CITY OF ALMA

DRAFT
12-13 BUDGET




To:  Mayor Peggy Murphy
City of Alma City Council

From: Nick Overstreet, City Manager
City of Alma Staff

Date: May 21, 2012
Re:  Budget Proposal 2012-2013

Mayor and Council:

This year’s budget proposal includes a few interesting aspects that points our budget in a very
positive direction. Our differences in expenditures and revenues have almost placed the City of
Alma at a balanced budget ($5,904.53 difference). Secondly, our expenditures have greatly
decreased because of our LOST negotiations, which include no longer funding the library and
the recreation department. With that in mind, however, LOST and SPLOST numbers remain
steady despite a slow economy. Thirdly, our solid waste fund is no longer requiring additional
funding from another source for the first time in years. We continue to strive to make the City of
Alma a great place to live by providing quality service even though costs continue to rise.
Financially, we continue to make progress on a yearly basis towards building our reserves to be

able to operate for a substantial amount of time if something we to happen.
The staff and I have prepared the 2012-2013 budget in an effort to cut costs and remain vigilant
with our spending. Should you have any questions, please ask so that we can work together to

continue to provide a high level of service to our community.

Sincerely,

Nick Overstreet
City Manager




CITY OF ALMA

PROPOSED 2012-2013 BUDGET

Total Expenditures {all departments} ...........ccooiiiiiiiiiininnn $ 3,932,597.00
Revenues {all departments} .........cviviviviiiiiiiiiiiiennenenan $ 3,938,501.53
General Fund RESEIVES ...v.vivininiieiriiiei i ceeeee e ieneen, $ $5,904.53
Balance ..ot $ 0.00

Expenditures for 2008-2009: $4,122,792.00

Revenues for 2008-2009: $ 4,042,775.00

Reserves: $80,017.00

Expenditures for 2009-2010:

Revenues for 2009-2010:
Reserves:

Expenditures for 2010-2011:

Revenues for 2010-2011;
Reserves:

Expenditures for 2011-2012:

Revenues for 2011-2012:
Reserves:

Expenditures for 2012-2013:

Revenues for 2012-2013:
Reserves:

$ 4,106,801.00
$ 4,004,983.00
$101,818.00

$ 4,065,556.00
$ 3,990,815.00
$74,741.00

$4,051,231.25
$4,010,827.00
$40,404.25

$3,932,597.00
$3,938,501.53
$5,904.53
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REVENUES AT A GLANCE

Revenues Proposed 12-13
General Property Taxes 3 992,300.00
General Sales & Use Taxes $  470,000.00
Business Taxes 3 177,500.00
Pen & Int on Del Taxes $ 4,000.00
Regulatory Fees $ _.166,400.00
Non-Bus Licenses & Permits $ 8,200.00
Loc Gvv Unt Pay in Lieu 3 10,000.00
General Government 3 - 150.00
Public Safety 3 500.00
Other Charges for Services 3 1,100.00
Fines and Forfietures | $ 130,000.00
Interest Rev $ 5,000.00
Water and Sewer 3 832,218.00
Solid Waste $ 244 929.00
Other-Miscellaneous Revenues | $  794,300.00
Interfund Transfers $ 91,000.00
Proceeds of Gen Fixed Assets | $ 5,000.00
Total Revenues:| $  3,932,597.00




2012-2013 Revenues
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EXPENDITURES AT A GLANCE

Expenditures Proposed 12-13
Governing Body $  54,950.00
Mayor / Commission Chairperson | $ 20,840.00
Financial Administration $ 276,522.00
General Administration Fees $  151,100.00
Recorder's Court $ 34,100.00
Municipal Court . 3 17,600.00.
Police Department 1 $ 770,346.00 |
Fire Administration $ 681,092.00
Emergency Medical Services 3 277,715.00
911 Dispatch B 3 68,500.00
Animal Control $ 50,639.53
Highways and Street Admin. 3 309,014.00
Maintenance & Shop 3 14,000.00
Inmatelabor ~ |$  60,350.00
Water and Sewer $ 832,218.00
Solid Waste $ 244,929.00
Code Enforcement $ 74,586.00
Total Expenditures| $ 3,938,501.53




2012-2013 Expenditures
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Alma Police Department Budget at a Glance

Alma Police Department Cost Areas

Salary & Wages
Benefits
Professional Services
Property Services
Other Purchased Services
Supplies
Capital Improvements
Payment to Others

Fixed Reimbursement from BC BOE
Fixed Reimbursement from COPS Grant
Expenditure Total:

Revenue {Fines}:

Total Cost to City:

Cost for Service

$484,678.00
$234,594.00
$950.00
$14,450.00
$12,130.00
$48,400.00
$1,500.00
$45,000.00

$52,500.00
$18.,856.00
$770,346.00

$130,000.00
$130,000.00

$640,346.00




|ALMA POLICE DEPARTMENT BUDGET: EXPENDITURES 2012-2013

!
Expenditures DCA ACCT.# | 10-11 Budget 11-12 Budget 3/4 Year Actual 12-13 Proposed Difference +/- |
WAGES: m

Salaries # 511100 ;| § 436,398.00 $429,555.00 $323,367.70 $463,028.00| $ 33,473.00

Overtime #51.1300 $ 17,500.00 $23.000.00| § 14,850.84 $21.650.00| $ {1,350.00)
Wages Total: $ 453,898.00 $452,555.00| $ 338,218.54 | $484,678.00 $ 32,123.00
BENEFITS:

Group [nsurance #51.2100 | % 133,380.00 $112,619.00| $ 63,854.90 $105,552.00| $ (7,067.00)

FICA # 51.2200 $ 34,724.00 $34,292.00| $ 25,5685.00 $37,077.00 3 2,785.00

Retirement Confribution # 51.2400 $ 51,745.00 $60,090.00| $ 42,414.00 $52,965.00' 3 {7,125.00)

Worker's Compensation #51.2700 $ 41,402.00 $43.000.00| $ - $39,000.001 % (4.000.00}
Benefits Total: $ 261,251.00 $250,001.00| $ 131,853.90 $234,594.00| $ (15,407.00)
PROFESSIONAL SERVICES: n

Prof. Srvs. - Medical #521201 % 750.00 $700.00| $ 304.90 $600.00| 3 (100.00}

Prof. Srvs. - Legal #52.1202 $ 200.00 $200.00| $ - $200.00

Technical - Radio Equip #52.1301 $ 200.00 $200.00 $0.00 $150.00| $ (50.00)
Professional Total: $ 1,150.00 $1,100.00| $ 304.90 $950.00| $ (150.00)
PROPERTY SERVICES:

Cleaning #52.2100 $ 2,000.00 $2,000.00 % 1,976.93 $500.00| $ (1,500.00)

Custodial #52.2130 5 500.00 $750.00| $ 131.23 $250.00| $ {500.00)

R & M - Equipment # 52,2201 3 3,000.00 $3,500.00] $ 1,326.67 $3,000.00| $ {500.00)

R & M - Vehicle #52.2202 $ 6,000.00 $8,000.00: $ 6,127.70 $8,000.00| $ -

R & M - Communications #52.2203 $ 1,000.00 $1,000.00| $ 7.39 $1,000.00| $ -

R & M - Computers #52.2204 $ 1,500.00 $1,500.00 $ 126.74 $500.00: $ (1,000.00)

R & M - Range # 52.2205 $ 200.00 $500.00| 405.00 $1,000.00| $ 500.00

R & M - Other #52.2206 $ 250,00 ! $250.00| 3 42.74 $200.00| 3 {50.00)
Property Total: ' $ 14,450.00 $17,500.00 § 10,144.40 $14,450.00 $ (3,050.00)
Wage/Benefit/Pro/Prop Total: $730,749.00 $721,156.00 $480,520.30 $734,672.00 $13,516.00

f




ALMA POLICE DEPARTMENT BUDGET: EXPENDITURES 2012-2013
|Expenditures DCAACCT.# | 10-11 Budget 11-12 Budget 3/4 Year Actual 12-13 Propsed Difference +/- |
OTHER PURCHASED SERVICES: !
Commo - Cell Phones #52.3202 $ 480.00 | $ 480.00 | $ 200.00 $480.00| $ -
Commo - Phones # 52,3203 % 5500.00 | § 5500.00 | § 3,953.16 $5,500.00| $ -
Advertising #52.3300 $ 800.00 | 8 1,000.00 | $ 1,144.92 $1,000.00| $ -
Printing & Binding # 52.3400 $ 200.00 | $ 200.00 | § - $200.00| $ -
Travel # 52.3500 3 1,000.00 | $ 2,500.00 | $ 553.87 $2,500.00| $ -
Dues & Fees # 52.3600 $ 650.00 | $ 650.00 | $ 100.00 $650.00| $ -
Education & Training # 52.3700 $ 1,500.00 | § 1,500.00 | $ 2,800.21 $1,500.00| 3 -
Licenses #52.3800 | % 300.00 | $ 300.00 | $ - $300.00| $ -
Other Total: $ 10,430.00 | § 12,130.00 | § 8,752.16 $12,130.00| $ -
SUPPLIES: )
Office Supplies #53.1101 3 5,500.00 | % 500000 % 3,651.73 : $5,000.00 3 -
Vehicle Supplies #53.1102 | $ 800.00 | $ 800.00 | $ 21.27 $500.00] $ (300.00)
Range Supplies #53.1103 5 1,200.00 | & 1,500.00 | $ 1,535.66 $2,000.00 $ 500.00
Supplies - Evidence Room #53.1104 3 1,500.00 | $ 1,500.00 . $ 601.74 $1,500.00| $ -
Energy - Natural Gas # 53.1220 $ 235.00 | § 350.00 % 262.39 $100.00 $ (250.00)
Energy - Electricity #53.1230 3 2,800.00 | $ 260000'% 2,460.74 $2,600.00| $ -
Energy - Gas / Diesel #563.1270 | % 27,000.00 | § 25,000.00 | $ 25,050.58 $27,000.00 $ 2,000.00
Food # 53.1300 $ 300.00 | § 500.00 | $ 241.82 $500.00| $ -
Books & Periodical # 53.1400 3 250.00 | § 200.00 | 3 74.90 $200.00| % -
Small Equipment # 53.1600 3 500.00 | $ 500.00 | $ 260.92 $500.00| $ -
Other Supplies - Uniforms #53.1700 $ 6,000.00 | $ 6,000,00 | $ 3,849.37 $6,000.00 $ -
Other Supplies #53.1701 $ - $ - |8 104.20 $0.00: $ -
Other Supplies - Spec. Inv Fu|  #53.1703 $ 250000 | $ 250000 | $ 258.44 $2,500.00, $ -
Supplies Total: $ 48,585.00 | $ 46,450.00 | $ 38,273.76 $48,400.00! $ 1,950.00
Other/Supplies Total: $59,015.00 : $58,580.00 $47,025.92 $60,530.00 $1,950.00




%

|
ALMA POLICE DEPARTMENT BU

DGET: EXPENDITURES 2012-2013

Expenditures DCA ACCT.# | 10-11 Budget | 11-12 Proposed | 3/4 Year Actual 12-13 Proposed Difference +/- |
CAPITAL IMPROVEMENTS:

Site Improvements b #54.1200 $ - $0.00! $ - $0.00 $ -

Equipment | #54.2500 $1,500.00 $1,500.00, $ 500.00 $1,500.00| $ -

| Capital Total: $1,500.00 $1,500.00 $500.00 $1,500.00  $ -
PAYMENTS TO OTHER AGENCIES:

Prisoner Care / Housing # 57.2001 $ 45,000.00 $40,000.00| $ 20,000.70 $40,000.00: $ -

Medical Care / Prisoners #57.2002 | § 5,000.00 $3,000.00| $ 11,562.05 $5,000.00| $ 2,000.00
ﬁﬁ:m:ﬁ to Other Totals: $ 50,000.00 $43,000.00 $ 31,562.75 $45,000.00: $ 2,000.00
Capital/Payments Total: $51,500.00 $44,500.00 $32,062.75 $46,500.00 ; $2,000.00




ALMA POLICE DEPARTMENT PAYROLL AND BENEFIT CALCULATIONS

POLIGE:
~_ Officer | Hourly : AnnualPay | Overtime Total Insurance FICA Retirement | Wkr. Comp. | Total Emp. |
Pay | 2223 - 0.0765 0.113 -
New $ 1283[% 28521.09|$ 225000 |% 3077109|$ 879.00|$ 2,353.99|% 347713 $ 278571  $ 48,183.92
Taylor '$ 1283 % 2852109 | 225000|% 30,77109 $ 8,796001% 235399 $ 347713 |$ 2,785.71 | $ 48,183.92
Highsmith | $ 1321 | $ 2937672 | $ 225000 % 3162672 |$% 879600 % 241944 $ 357382 | 2,78571  $ 49,201.69
Gebhart $ 1321 % 29376.72 | $ 225000 $ 3162672 $§ 879600 $ 241944 |§ 357382 |3 2,785.71 | $ 49,201.69
Qutler $ 1321 |$ 29376.72: % 2250.00 |$ 3162672 $§ 8796.00 '3 241944 |$ 357382 |§ 2,785.71 | $ 49,201.69
McQuaig $ 1416 |$ 3147768 $ 275000 | $ 3422768 $ 879600 |$ 261842 |$ 386773 |% 2,785.71 | $ 52,295.54
Courson $ 1347 | $ 29949.15 | $ 225000 |$§ 3219915 | $ 8,796.00 | $§ 246323 § 363850 | % 2,785.71 | $ 49,882.60
Manning $ 1458 | % 3242201 | § 2750.00 $ 3517201 | $ B8796.00 § 269066 $ 397444 | § 2,785.71 | § 53,418.82
Bloodworth | $ 14.88 | § 33,07824 $ 2250.00 | § 3532824 | $ 8796.00 | § 270261 |$ 3,99208 | $ 278571 | $ 53,604.65
McCall $ 1682 |% 3500000 $ - | % 3500000 $§ 8796.00|% 267750 $ 395500 |% 278571 |% 53214.21
Murray $ 2666 |9% 57,55347 | $ - |$ 5755347 § 879600 'F 440284 |3 650354 | % 278571 | % 80,041.56
Sellers ' $ 2912 |% 6057351 | % - |$ 6057351 $ 879600 '$ 463387 % 6844811 % 278571 | 9% 83,633.90
|
! _ j
Total $ 425,226.40 § 21,250.00 $ 446,476.40 $ 105,552.00 $ 34,15544 $ 50451.83 §$ 33,428.52 $670,064.20




ALMA POLICE DEPARTMENT PAYROLL AND BENEFIT CALCULATIONS

POLICE:
| Clerical | Hourly | Annual Pay | Overtime Total Insurance FICA Retirement | Wkr. Comp.| Total Emp.
Pay 1950 ) 0.0765 0.113 .
Weldon $9.50/ $ 15,808.00 | § 150.00 $ 15,958.00 % - $1,220.79 $0.00 $ 2,785.71 | $19,964.50
Laster $11.28| $ 21,996.00 | $ 250.00 $ 22246.00 3% - |%$170182:% 251380 $ 2,785.71 | $29,247.33
| m |
Total: $ 37,804.00 $ 40000 $ 38,204.00 $ - $ 292261 $ 2,513.80 $ 5571.42 $49,211.82
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SOLID WASTE REVENUES 2012/2013

REVENUES | BUDGETFY 2011-2012 | ACTUAL YTD | BUDGET FY 2012-2013
FRANCHISE TAX

WASTE COLLECTION $ 14,000.00 | §  42,500.00 |§ 14,000.00
COLLECTION CHARGES $ 240,000.00 [ $  192,102.73 | $ 240,000.00
INTERESTREVENUES  [§ 1,000.00 | $ - $  1,000.00
RENTS & ROYALTIES -

(RENT ON TRANSFER STATION) | $ - |s - /% -
INCOME_ . :

(FROM OTHER SOURCES) $ 20,671.24 | $ - | § -
REMB. FORMBACONCO. | § K - |$ -
SALES OF FIXED CASH - |8 R -
TOTALS $ 275,571.24 $  234,602.73 $ 244,929.39
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