CITY OF AMERICUS, GEORGIA

2011 ADOPTED OPERATING BUDGET



2011 OPERATING BUDGET - CITY OF AMERICUS, GEORGIA

Mayor Barry Blount
Council member Lou Chase, Mayor Pro Tem, District 3
Council member Walton Grant, District 6
Council member Eloise Paschal, District 2
Council member Lorenzo Johnson, District 5
Council member Juanita Wilson, District 1
Council member Carla Cook, District 4

SE - P
b““-ng City o *

QEQRG‘P.

BUDGET PREPARATION AND PRESENTATION
Charlotte D. Cotton, Chief Administrative Officer
Suzanne J. Freeman, Finance Director



CITY OF AMERICUS
2011 OPERATING BUDGET

TABLE OF CONTENTS

Infroduction
History of City of Americus
Americus at a Glance
Organizational Chart
Five year budget comparison

Revenue Sources Graph ~ (approved 2011 budget)

Expenses Graph — (approved 2011 budget)
Chief Administrative Officer Lefter of Transmittal
Chief Administrative Officer General Overview
Approved Budget
Financial Policies & Budget Compliance
Policies
Budget Process Calendar
Budget Amendment Procedure
Glossary of Financial Terms
General Fund
General Fund Revenues
Adminisirative Expenses
Mayor and Council Department {10}
IS/Computer Department (12}
GIS Department {13}
Finance Department (14)
Human Resources Department (15)
Community Development Department (16)
Chief Administrative Officer {18)
Rees Park Economic Development Center (19)
Public Safety Expenses
Fire Department {20)
Police Department {21}

P 0~ O Gt s WO R e

[0

44

59
71
75
83
93
102
113
122

125
135



CITY OF AMERICUS
2011 OPERATING BUDGET

Building Risk Management (22) 147
Municipal Court {23} 154
Public Work Expenses
Sireet Department (30) 158
Cemetery Department {31) 166
Fleet Maintenance — City Shop (32) 172
Public Works Department (34) 181
Transporiation Department {35} 189
Grounds and Maintenance (36} 197
Component Unifs
Downtown Development Authority (202) 205
Tourism Council {205) 215
special Revenue Funds
Community Development Fund (220) 221
State Revolving Loan Fund {221) 223
2001 Program Income (226) 227
TE Project (GSW Gateway) {229) 229
2007 CDBG Fund [232) 233
Hotei/Motel Tax Fund {275) 237

Enterprise Funds
Water and Sewer Fund {505)

W&S Fund Revenues 241
WA&S Maintenance Department (40) 244
Water Treatment Plant {41} 252
Wastewater Plant {42} 255
Utility Billing {43) 259
Natural Gas Fund {515)
Natural Gas Revenues 269
Residential Gas Rates Graph 272
Cost of Gas (80) 273

Service Depariment {81) 275




CITY OF AMERICUS
2011 OPERATING BUDGET

Solid Waste Management Fund {540)

Solid Waste Revenues

Sanitation Department (33)
Theater Authority (555)

Theaier Revenues

Live Performances Expenses (50)

Theater Operation Expenses {51)
Storm Water Utility Fund {580)

Storm Water Revenues

Storm Water Expenses (58)

288
290
293
295
298
300

307
309



CITY OF AMERICUS
2011 OPERATING BUDGET

HISTORY OF AMERICUS

Americus, a Shining City on a Hill, is the hub of the eight county
Middle Flint area of Southwest Georgia and the county seat of
Sumter County. More than one half of the entire county population
resides in Americus.

Americus was incorporated in 1832. It is thought to be named for
the Western Hemisphere, not for the lfalian navigator, Amerigo
Vespucci. A more colorful explanation concerning the name
selection suggests that the first settlers, because of their happy-go-
iucky ways, were frequently referred fo as "merry cusses." Thus each
of them was said to be "A-meri-cus.”

Sumter County was formed in 1831 and named for Thomas Sumter,
a Revolutionary War General. Sumter County's most famousresident
and native son is former United States President Jimmy Carter. His
campaign for and election to the presidency of the United States
established Americus and Sumter County as a fourism center. with
many people visiting Americus, neighboring Plains and the
Andersonville War Prison and National Cemetery and Civil War
Village.

Americus has a well restored Historic District with many Antebellum
and Victorian Style homes. The restoration of the magnificent
Windsor Hotel. the renovation of the beautiful Rylander Theater, and
other buildings in downtown Americus has drawn many visifors to
this area.

Current Population 17,013 @
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AMERICUS AT A GLANCE

Form of Government Mayor-Council
Area-Square miles 11.44
Miles of streets 114
Fire Protection: :
Stations 3 C 'ty Of
Firefighters 42 1
Police Protection: Amerlcus
Stations 1
Police Officers 44
Water System: City Council Districts
Number of water customers 7,600 Districts
Average daily consumption 2,560,000 | 1 - Juanita Wilson
Plant capacity - gallons/day 7,000,000 2 Eloise Paschal
Miles of water mains 138 I 3-Lou Chase
Water storage capacity-gallons 3,100,000 4~ Carla Cook
Sewer system (Secondary treatment): 5 - Lorenzo Johnson
Number of sewer customers 6,700
. 6 - Walton Grant
Disposal plants 1
Pumping stations 15
Miles of sewer 102
Sewer treatment capacity-gallons/day 4,400,000
Average daily treatment-gallons 2,550,000
Gas system (Source-Municipal Gas Authority of GA):
Number of gas customers 2,500
Daily average consumption-cubic feet 2,000,000
Daily allocation from supplier-cubic feet 2,500,000

Miles of gas mains 104
Number of employees: 195



City of Americus
Budgeted 2011

1

! : i

Americus-Sumter County [} | Downtown Development [ City Council

rism

Tou

Council

Authority :

Americus Theater and
Cultural Center Authori

{

l Finance Director l

T T e P M R ST

Natural Gas Service

T ST T T S T T



CITY OF AMERICUS
2011 OPERATING BUDGET
FIVE YEAR COMPARISON BUDGET REPORT

AMENDED BUDGETS

2011 2010 2009 2008 2007

100 GENERAL FUND 15,374,401 11,025,911 11,723,457 11,241,642 11,269,631
202 DOWNTOWN DEVELOPMENT FUND 166,539 167,664 178,379 192,783 179,158
205 TOURISM FUND 152,000 0 4] 0 0
220 COMMUNITY DEVELOPMENT 0 12,089 17,821 14,935 28,373
221 STATE REVOLVING LOAN ~14,9432 ~15,700 -13, 600 0 -12,605
224 HOME LOAN FUND 0 0 6,000 0 -8, 800
226 2001 PROGRAM INCOME 0 0 22,393 2,600 0
229 TE PROJECT-GSW GATEWAY 542,846 644 0 5,389 274,585
231 2006 FTEA PROJECT 0 41,501 0 60,000 285,000
232 2007 CDBG FUND 382,031 603,426 133,056 120,000 540,000
275 HOTEL/MOTEL TAX FUND 265,000 265,000 254,500 554,856 316,000
342 2004 CHIP FUND 0 175 232,049 142,929 174,820
343 2007 CHIP FUND 0 173,030 137,558 0 300,000
505 WATER & SEWER FUND 4,810,911 5,420,698 5,254,487 5,822,125 5,551,593
515 NATURAL GAS FUND 3,591,512 3.729,350 3,455,167 4,918,757 6,514,730
540 SOLID WASTE FUND 2,913,484 2,939,061 2,765,786 2,792,276 2,619,443
555 THEATER FUND 483,360 516,957 523,419 514,091 467,765
580 STORM WATER MANAGEMENT 664,899 4,397,006 25,000 23,000 295,000

29,332,040 28,277,812 24,506,472 26,405,383 28,794,703
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CAO TRANSMITTAL LETTER

Qctober 31, 2010

Honorable Mayor and Council:

This notebook contains the recommended 2011 budgets for all the funds of the City of Americus. These budgets have been
developed from a program of work based on the Mission Statement and accompanying goals and objectives established
by the Mayor and Council. This book contains detailed information about the proposed budgets for each of the funds.

As you know, the development of a comprehensive budget is a very time consuming fask. Qur department heads take the
preparation of their annual budget requests very seriously. We have been working on this budget since it was distributed to
us in August, The plan starts with the development of departmental goals and objectives. They then "draw” the financial
picture fo tell their plans fo you and the citizens.

| can honestly say that this has been the most difficult budget that | have ever fried fo pull together. It has been difficult for
several reasons.

1. The recommended revenues for 2011 are the same or even less than the projected revenues for 2010. This is due to
the slow economy and the need to be very conservative in the uncertainty about the economic turnaround.

2. The recommended expendiiures for 2011 confinue to increase. The price of gasoline, contracts, supplies, empioyee
benefits, etc. continue to rise. While the CPlis only 1.3%, that is more than most revenues are projected to increase.

3. As a result of #1 and #2 above., there is a financing gap that has o be filled. To maintain the same levels of service,
the millage rate will need fo increase, and also the water, sewer, garbage. and gas rates will need to increase.

4, We have not set the entity budget numbers as we usually do and that has created an issue with funding levels.

| have several options that are NQOT included in this budget that 1 will discuss with you during the budget work session. Most
of these options will deal with changes to the level of service and with cost savings measures as well. | did not include them
in the recommended budget because | would like you fo read the budget document keeping in mind that changes need

to be made. Maybe you can see something that | have not.

| would like to iake this opportunity to thank all of the Department Heads and staff that worked 10 develop their programs of
work and requested budgets. | would also like to thank the Finance Director and her staff for their invaluable assistance in
compiiing all the requests into a preliminary document for review. That office is then responsibie for making my suggested
changes. As always. | thank Paula Martin, City Clerk, for her work o make sure that the budget presented o you is

7
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professionally presented and on fime. Please contact me if you have any questions
Sincerely,

Chariotte Cotion

Chief Administrative Officer
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GENERAL OVERVIEW

This book contains the recommended budget for each of the funds that report the individual programs of work and
financial story for the City of Americus for 2011 On the following pages you will find details of the revenues and
expenditures for each fund. In accordance with Georgia law the proposed budgets for each fund are “balanced”
budgets. That means that revenue sources are identified for all expenditures.

Each fund serves a specific purpose so it does not reflect a frue financial picture to attempt to add them ail fogether into
one budget. Therefore, | recommend you review each one independently.

2011 Budget Initiatives

With declining revenues and increasing expenditures and in an effort to balance the budget for 2011. the following are
included in the recommended budget:

*

* % %

Trave! and iraining for all depariments has been put back in the 2011 budget after having been severely cut for
the prior two years. It is very important that our employees remain up-to-date on the current regulations, laws,
and best practices.

No merit increases are included.

There is no COLA {Cost of Living Adjustment} included.

No new full time positions are recommended in this budget. However. | am recommending a part fime person
in the Finance/Utility billing area and a part time person in the Transportation Department. More on these 2 parf
time positions will follow.

The storm water utility is implemented for the first full year.

A separate department in the general fund has been established to account for the frue cost of the Municipal
Court operations. Previously, these expenses have been recorded in the Police Department budget.

All capital projects previously approved by council for 2011 remain in the budget with my recommendation
that we again delay spending on the majority of those projects until a mid-year analysis is done.

| am recommending that the city charge a renfal fee to those enfities in Rees Park Economic Development
Center to help us pay the cost of maintenance and upkeep.

I am also reducing the amount of funding to the Wellness Program and fo the Safety Program. | believe that
these 2 programs help to save us money in the long run.

The building at 841 Elm Avenue has been used by the Americus Police Department for several years. It is owned
by the Kiwanis Club. | am recommending thai wecturn the building back over to the Kiwanis Club since we no

q
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longer are using the building.
¥ I am recommending eliminating the uniform allowance paid to the top staff and CID in the Police Department.
* I am recommending that we reduce the number of on-call employees o one per department.

There are several other cost savings initiatives that | have not included in the recommended budget, but will discuss with
you during the budget work session on November 22, 2010. These will further reduce the expenditure budgets for several
departments and funds.

Salaries and Wages

The fotal amount included in the recommended budget for 2011 for all funds for salaries and wages, not including
overtime, is $5.916,420 compared with the projected for 2010 of $5,962,262. The decrease is $45,842 or .77%. There are ho
salary increases built info the recommended budget for 2011. (This inciudes both merit increases and Cost of Living
Adjustments {COLA}.)

The total recommended personnel requirements for 2011 are 191 positions. The recommended number reflects an increase
of two part-time posifions: one in the utility billing area and one in the Transportation department.

We received requests for the following additional positions:
-one full fime GIS/GPS Analyst {fo replace 2 part time positions)
- one part time van driver position
- one additional correctional officer position
- one part time person in the Utility billing department
- one new Gas Utility installer
- fwo new positions in the storm water department
Due to budget restrainis, my recommended budget includes no new full time positions for 2011, does include the two part-
time positions mentioned above. We will falk more about these in the individual depariments.
The following table outiines the personnel requests and recommendations for 2011:

10
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Department Present Requested Recommended
Staffing Leve! | Staffing Level Staffing Level
Mayor and 7 7 7
Council
IS/Purchasing 1 1 ]
GiS Department | 1 full fime 2 full time 1 full time
2 part fime 2 part fime
Finance 8 8 8
Department
Human 2 2 2
Resources
CD & Econ Dev 3 full fime 3 full fime 3 full time
1 part time 1 part fime 1 part fime
Chief Admin 3 3 3
Officer
Fire Department | 51 51 51
Police 51 full fime 51 full fime 51 full fime
Department 1 part time 1 part fime 1 part fime
Building Risk Mgt | 4 4 4
Municipal Court | | Uit fime 1 full fime | 1 full fime
3 part fime 3parttime |3 part ime
Street 3 3 3

Department

i
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1 part fime 1 part time 1 part fime
Cemetery
Depariment
Shop 5 5 5
Department
Public Works 2 2 2
Transportation 5 full fime S full fime 5 full time

1 part time 1 part time
Grounds & 10 11 10
Maintenance
W&S 7 7 7
Maintenance
Utility Billing 8 full time 8 full time 8 full time
1 part time 1 part fime

Natural Gas 7 8 7
Department
Storm Water 6 ) 4
Theaier 2 full fime 3 full time 3 full time

1 part time 1 part fime 1 part time
Downtown Dev 1 full fime 1 full time 1 full time

1 part time 1 part fime 1 part fime
Total 189 full fime 192 full fime 187 full fime

10 part fime 10 part time 12 part fime

199 202 199
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Overlime

Overtime pay which is required to be paid under the Eair Labor Standards Act (FLSA) continues to be a major expense item,
especially in the Public Safety Depariments. The sworn personnel in the Fire Department work 24 hour shifts and the Police
Department work 12 hour shiffs. While the Fair { abor Standards Act provides for the longer shifts, there is certain amount of
overfime that is automatically built into these depariments' budgets. In addition, mandated fraining, court appearances,
and community service projects result in additional overfime costs. This is in addition fo overtime pay that is normally
required for sick and vacation leave time to ensure that public safety functions are adequately covered. The overtime for
all funds is projected to be $300,000 in 2011. This is a reduction from the $309.750 budgeted in 2010. Of the tofal amount of
overtfime being incurred, $265,000 results from the Fire and Police Departments.

Employee Benefits

Employee benefils, which includes group health and life insurance. employer's share of Social Security, retirement and
Workers' Compensation Insurance are projected fo be 47.9% of total projected salaries for 2011, The following is a three
year comparison of employee benefits for your review.

Benefit 2011 2010 2009 % Change
Recommended Projected Actual from 2010 to
2011

Group $1.194,180 | $1.095.058 | $1.070.815 9.1%
Insurance

Dental $27.150 $25,870 $25,882 4.9%
Insurance

Social Security $471,889 $ 485,918 $ 503,226 [2.9%)
Retirement $915.120 $ 498,076 $ 375.359 83.7%
Workers $372.815 $ 351.463 $ 286.326 6.1%
Compensation

Total $2.981.154 | $2.456,385 | $2.261,608 21.4%

iz
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Qur projections for 2011 include a 10% estimated increase in the Group Insurance premium rates. In 2007, we implemented
the opt-out policy where employees who have other group insurance options through a spouse or the military. We currently
have 22 employees taking advantage of this. We are paying them $3,000 a year fo assist with the cost of the other
insurance. We are currently exploring options to lower this increase, but due to the claims histfory and general insurance
market, this may not be possible.

There is no rate increase for Social Security anficipated for 2011. Whatever change occurs is due to the change in salaries
and overtime budgeted for next year. The retirement system estimates a substantial increase in rafes from 2010 to 2071.

For 2010 the cost of the retirement plan was 7.6% of salaries. This represented 6.14% of the total salaries and an overall 23.0%
increase. The city of Americus contributes this amount to the GMA managed retirement system. The rates are again
increasing in 2011 fo cover the unprecedented decline in the investment markets. Based on federal regulations, the
refirement fund must be funded at a certain level. The fund has fallen below that level and all the contributors were asked
to increase their contributions.

In 2010 we were originally told that our increase would be 17.24% of the total salaries, but we were able to negotiate that
number down fo 7.6%. In 2011, the retirement funding number is 14.8% of the total salaries and we have been unable o
negoftiate this year. We are looking at other retirement options, but to date have no other recommendations.

Our worker's compensation premiums are projected to increase approximately 5%.

The remainder of this book provides detailed information for estimated revenues and expendifures for each of the separate
funds of the City of Americus.

GENERAL FUND

The General Fund accounts for all current financial resources not required by law or adminisirative action to be accounted
for in another fund. A general fund serves as the primary reporting vehicle for current government operations.

The General Fund includes Public Safety, Public Works, General Administration and other categories of expenses.
Estimated Revenues

Taxes - This category accounts for the revenues received from all types of taxes collected by the City of Americus. We

4




CITY OF AMERICUS
2011 OPERATING BUDGET

project collecting $11.490.215 in taxes in 2011 as compared fo $8,271.850 in 2010. This is a 38.3% increase due to the
inclusion of SPLOST funds for the renovaiion and expansion of the Public Safety Building in 2011 in the amount of $2.801.000.
This amount was not inciuded in the 2010 tax revenue numbers.

Without the SPLOST numbers, the actual change in tax revenues is an increase of 5.1% from $8,271,850 to $8.699.915. The
following listing shows the revenue categories that are projected to increase significantly and the percentage increase
associated with each one. The general government levy contained within this budget is projected fo increase by 10.1%.
The amount reguired to balance the budget for 2011 is $3.763.846. This will require a levy of 11.29 milis. This is an increase of
1.04 mills from the current millage level of 10.25 mills. This reflects a 10.1% increase in the millage rate.

There are other options, some of which may affect service delivery. We can look at these options 1o further reduce the
millage requirements.

Licenses, Permits and Fees - This revenue category is projected to decrease by 2.1% from the 2010 actual amount collected
of $373.700. The amount we anficipate collecting in 2011 is $365.240. The major revenue sources contained in this category
are business licenses and alcoholic beverage licenses. Business Licenses are projected to remain the same at $265.000.
Alcoholic Beverage licenses are projected fo go down approximately 6%. All other revenues in this category will also
experience minimum or No growth.

intergovernmental Revenues - Infergovernmental revenue categories record revenues and grants received from ofher
funds and other local, state and federal governments. Intergovernmental revenues are anticipated to increase from a
projected actual amount collected in 2010 of $550,545 to $3.125,829 in 2011. This increase of 467.8% is a result of the
increase in the grants category related to the grants for Furlow School. There is an offsetting expenditure in the Community
and Economic Development Department. The shared revenue from the gas system is projected to remain the same at
$300.000.

Other State and Federal grants are expected to increase by 1,741.7%. This is for a new Transporiation van with the state and
federal government paying 75%.

Charges for Services - This revenue category accounts for services that are offered by the City of Americus fransportation
services. This revenue category is expected to increase by 5.9%. The revenue line items attributing to this increase are an
increase in Administrative fees from several various CD grants and an increase in cemetery lot sales.

Fines and Forfeitures - We anficipate collecting $350,000 in fines in 2011. This is the same amount as projected for 2010.
5
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Capital Lease Proceeds - The Cily of Americus purchases general government equipment such as vehicles, frucks, and
large machinery through a governmental lease program. We anficipate receiving $184,533 in lease funds to pay for
equipment in the 2011 budgei. This compares to $936,197 in 2010. The largest expenditure in 2010 was the new aerial fire
truck. The list of equipment to be purchased included in the budget notes section in this book and was approved in our
capifal projects work session.

Other Income - This revenue category contains other miscellaneous revenues collected by the City of Americus. Examples
of these revenues include donations, penalties on delinquent taxes, interest earned, telephone commissions and maps sold.
We project other income to decrease by 72.7% from 2010. The maijor reason for the decrease is the elimination for the fund
baiance carryoverin 2011.

Estimated Expenditures

Recommended operating expenditures for the General Fund for 2011 are projected to increase by 6.4% from the
anticipated actual expenditures in 2010.  Public Safety operating expenditures will increase by 6.6%. Public Works
operating expenses will increase by 3.53%. Administration operating expenses will increase by 10.47%. As we have
discussed, the primary reason for the operating expense increase in every department is the increase in the employee
benefits category. For further details for each line item, please refer to the department budget explanations on the pages
following this narrative.

Other Expenditure Classifications

Allocation fo Entities - Every year the City of Americus contracts with various governmental and nonprofit agencies that
provide a wide array of services for the community. The amount included in the budget for the allocation to the various
enfities for 2011 totals $689,924. This is a .26% decrease from the anticipated actual amount for 2010.

Transfer to Solid Waste Fund - This is fo account for the General Fund's share of the costs of providing door to door collection
of yard waste and other household debris classified as household garbage. This service has historically been paid for
through a combination of taxes and user fees. In 1996 the Mayor and Council decided fo allocate millage annudally to
offset the costs of providing this service. In 2010, council approved not transferring tax dollars to support this service.

Capital Outlay - The expenditures for capital outlay are projected 1o increase by 401.5% to $5,734,344. The large project is
the Furlow School building and there is a corresponding revenue iine item for grant funds. All projects over $5,000 have
been initially approved by the Mayor and Council through the Capital Improvements Program. The details of each
department’s capital outlay costs may be found in each dep%tmeni’s budget.
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Bad Debt Expense - For 2011 the bad debt expense is projected to be $50.000 or a 71.4% decrease. The Municipal Court
Judge wrote off or converted fines in 2010. We do not anticipate that amount being done in 2011,

Contingency -This line item is used toO account for unforeseen emergencies and needs that may occur during the year. The
$100,000 that is recommended for 2011 is the average amount needed in previous yedrs.

Administration
Mayor and Council

This depariment accounts for the operation of the Mayor and Council's office and related projects. Also inciuded in this
department’s listing of accounts are the expenses related to the allocation to the entities, fransfers to other funds and
contingency. This paragraph will focus only on the expenses related to the operation of the office and capiial ouflay
projects. The other line ifem expenditures discussed above are addressed in another part of this narrative.

The operating expenses of the Mayor and Council department are expected to be $77.779 in 2011 as compared to $63.605
in 2010. This is a projected increase of 22.3%. The Mayor and Council salaries are not expected to increase in 2011. The
primary reason for the increase is the increase in benefits as discussed previously.

This department has $2.809,200 allocated for capital outlay projects in 2011 for the renovation and reconstruction of the
Public Safety Building with SPLOST monies.

Information Systems/Purchasing
This department serves as an internal services department for computer and purchasing operations for the entire City. An
hourly rate is calculated and charged to each department for the IS/Purchasing Administrator's services. It is estimated that
approximately $78.733 will be allocated to other departmenis in 2011. The total operating expenses after the allocation are
projected to be $19.677 which is anl] 9% decrease from 2010.

The capitai outlay projects contained within this department include the purchase of computer equipment for $15,000 for
all departments.

17
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GiS Department

This department serves as the mapping department for the city. It also performs functions for other governments as well and
charges the time back to them through a billing system in the Finance Department. The total operating expenses for this
department are expected fo increase from $19,862 in 2010 to $28,670 in 2011 or 44.5%. The increase is due to a change in
the allocation from this department.

The requested personnel requirements were fo replace the part time GIS Assistant with a full time GIS/GPS Analyst. My
recommendation was fo keep the two part time people that she has as long as they do not work a total of 28 hours a week.

The capital outlay projects are expected to increase from $3.875 to $4.200 in 2071.
Finance Depariment

Exclusive of capital outlay costs, the recommended operating costs for the Finance Department for 2011 are projected o
increase by 1.3% from where they were in 2010. The main reason for the increase is the transfer of an employee from the
Human Resources Department to the Finance Depariment.

The capital security equipment in the amount of $3,900 is also recommended for the safety of all floors of the Municipal
Building. :
Human Resources

The operating costs for the Human Resources Department for 2011 are projected to be $180,449. Thisis an 11.2% decrease
from the anticipated actual amount for 2010. The major reason for the decrease is the transfer of an employee from the
Human Resources Department to the Finance Department.

A portfion of the Human Resources Department is allocated out to the other funds in relation to the amount of employees in
each fund.
Community & Economic Development

The operating costs for the Community & Economic Development Depariment are anticipated to be $264,816. This does
not include capital outlay costs. When compared to 2010 projected actual operating costs, this represents an increase of
41.4%. The increase is a result of the posifion vacancy in 2010 and the filing of that vacancy in 2011.

18
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The Capital Expenditure amount of $2.460,000 is for grants for the renovation of Furlow School.
Chief Administrative Officer Department

The operating expenses of the Chief Administrative Officer's department are expected fo be $37.355in 2011. Thisis a 1.1%
decrease from the anticipated actual operating expenses of $37.785 in 2010. The allocation amount of $248.915 allocates a
large portion of this department o the other funds based on a formula of time spent. The allocation also includes a part of the
city clerk’s time spent at Rees Park ED Center and dealing with rental arrangements of the facility.

Rees Park Economic Development Center

This is @ new department established in 2010. This depariment is to capture the costs related to the operation of the center. Asa
result of the March 1, 2007 tornado, this building has been entirely renovated and serves as the home for the Chamber of
Commerce, Payroll Development Authority, Arts Council. and the Archway Project. This building aiso houses the Griffin Bell
Community Room which is rented. The various expenses related to this building were charged to other departments in 2009. The
allocation of expenses to this building is for the maintenance, cleaning, management, and rental management. The Expenses
are projected 1o increase from $69.592 in 2010 to $70.126 in 2011 or 8%.

Rees Park ED Center cost of Operation $70.126
Rentals of Griffin Bell Room (14,130)
Leases of building (25,000]
Amount paid from tax dollars $30.996

Public Safety
Fire Depariment

The operaling expenses, excluding capital outlay costs, for the Fire Depariment are projected to be $3.140,289. Thisis an
increase of 9.1% from the anficipated actual expenses for 2010. The related employee benefits are projected to increase a
total of 28% from 2010 to 2011.

The capital projects for 2011 are $132,211 which reflects a decrease of 86.3%. This decrease is due fo the purchase of an
aerial fruck which was purchased in 2010.
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The capital lease payments in 2011 are projected to increase by 10.3% 1o reflect the annual principal and interest payment
on the aerial fire truck.
N Police Depariment

The recommended operatiing expenses for the Police Department are projected io be $3,085,512in 2011. Thisrepresents a .24%
increase from the projected actuai expenditures for 2010. Employee benefils are expectied to be 22.9% more in 2011 than in
2010. Our budget projections for 2011 assume that not all positions will be filled all year. The recommended budget builds in o
vacancy for four officers. This is a conservative estimate based on historical data.

The capital projects for 2011 total $142,333 compared to $23,500 in 2010. We did not purchase any new police vehicles in 2010
but plan o purchase 5in 2011.

As aresult of the purchase of the five new vehicles, the capital lease principal and interest payments are projected io increase
103.8% to $72.804 from $35,720 in 2010.

Building Risk Management
The operating costs of this department are projected to increase fo $226,301 in 2011 from an aniicipated actual amount spentin
2010 0f $197.,216. Thisis ¢ 14.8% increase. The increase is a result of adding an amount for fraining the new building official and fo
resume training of the Fire Marshal and an increase in the benefits.
Municipal Court
This is a new department created this year to account for the actual cost of the municipal court operations. The court is
operated as a separate unit and the budget should reflect that operation. We have moved the part fime judge’'s salary and
benefit from the Police Department fo this department. We have also moved the Court Clerk’s salary and benefits 1o this

department.

The operating expenses are projected to be $111,183in 2011. Of that amount, $85,423 is salary and benefits,
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Public Works
Street Department

- Excluding capital outflay, projected operating expenses for the Street Depariment will be $537.337 in 2011. This is a 3.2%
decrease from the anticipated actual amount for 2010. We have moved four employees from the Street Department to the
Storm Water Department. Two of the empioyees are drivers of the street sweepers and the other two are equipment operators.

The capital outlay is projected to increase 351.0% from $3,104 to $14,000. The details of the expenditures are on the following
pages.

Cemetery Depariment

The operating costs for the Cemetery Department are projected fo increase by 7% from the 2010 anficipated actual amount.
This 7% represents only $1,952. This increase is reflected in the part ime employee's worker's compensation rate.

The capital expendifures in the department will decrease from $47.657 to $0in 2011.
Maintenance Shop

In January 2009, the city fook over the management of the Maintenance Shop. The 2009 budget was an estimated amount.
This department operates as an internal service fund where all of the expenses are allocated out 1o other departments and
governments based upon a per hour rate. The hourly rate plus the actual cost of parfs is charged each month. As result, the
total operating expense for this department is $0.

we anficipate $138.900 being charged out to the Sumter County government and $202.878 being charged to the various city
departments. The Mayor and Council just approved a new contfract for maintenance services with the Middle Flint Council on
Aging. They have approximately 55 vehicles that the city will be servicing. At this fime, the budget does notreflect any changes
as a result of the contract. We anficipate amending the budget early in January as soon as some good numbers are available.
This action may result in a reduced overall billing to both the city and the county forlabor if we are able to handle the work foad
with existing personnel.

Public Works Office
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The projected operating expenses, not including capital expenditures, will be $92,2731n 2011. Thisis ¢ 5.1% decrease from the
projected actual amount for 2010. The reduction is a result of a large portion of the expenses being allocated to the Storm
Water program.

The capital expenditures are projected to decrease 25.3% from $7,360 to $5,500.
Transportation Department

The operating expenses, excluding capital expenditures, are projected to be $244,657 in 2011 as compared to $216,683in 2010.
Thisis anincrease of 12.9%. The main reason for the recommended increase is the increase in benefits and the addition of a part
time van driver.

Capital Expenditures are expected to increase by 100% due to the purchase of a new van in the amount of $44,000. The state
and federal government pay all but 5% of the total.

Transportation Operating Expenses $244,657
Plus city portion of new van ¥ 2200
Total Expenses 2011 $246,857
Transportation Revenues

Federal DOT Contract $ 92,941

Fares $ 60,000
Total Revenues 2011 $152,94]

Amount to be subsidized by
General Fund Tax Dollars $ 93916

Grounds and Maintenance
This department accounts for the expenses for routine maintenance of municipal buildings, grounds, city rights-of-way and

flower plantings throughout the City. The projected operating expenses for this department for 2011 total $675,176. Thisis a 24.2%
increase from the 2010 anticipated actual amount of $543,652.

The principal reason for the increase is the increase in the employee benefits. That category increased in 2011 over 2010 due to
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vacancies in 2010 that are projected fo be filled in 2011.
SPECIAL REVENUE FUNDS

Special revenue funds accou nt for resources legally restricted for specific purposes. The Georgia law requiring all governmental
entiies adopt a uniform chart of accounts requires that a separate fund be established for every special revenue project over
$180,000. For 2011 the City of Americus has the following speciai revenue funds.

Community Development Fund {220}

State Revolving Loan Fund (221)

2001 CDBG Fund {226)

2004 TE Fund (229}

2007 CDBG Fund (232)

Hotel/Motel Tax Fund (275)

Community Development Fund

The Community Development Fund is a special revenue fund that is used to report the revenues and expenses associafed
with activities and grants betow $180,000. Below you will find a comparison of revenues to expenditures for the fwo projects
contained in this fund for 2011.

Federal Revolving Loan Fund - This fund, made up of federal program income monies, is used to account for the monies
from one of the City’s revolving loan funds. This revolving loan fund was established by the Mayor and Council as a low
inferest loan pool to enhance economic development in the Ceniral Business iImprovement District. The interest on
revolving loans for 2011 is the inferest 10 be paid on this revolving loan. The principal on revolving loans is the principal o be
paid. The other interest being earned by this fund is a result of short ferm investmenis and bank interest on the amount that

is available to be loaned out. Presently there is $164.919 available in this fund o be loaned.

Rural Development Loan Fund - This is a loan fund that was created in 1998 from monies granfed to the City of Americus by
the United States Department of Agriculiure (USDA). These monies are restricted to loans for the Cenfral Business
improvement Disfrict. The revenue projected fo be received in 2011 represents payments from the bankruptcy court on @
previously written off loan. The principal projected o be received in 2011 reflects the principal payments on these same
loans. There is $32.640 available in this fund to be loaned.
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State Revolving Loan Fund

This special revenue fund is used to account for the monies in our State Revolving Loan Fund. This fund was established by
the Mayor and Council as a low interest loan pool to enhance economic development in the City of Americus. On the
revenue side it accounts for the principal and interest payments on the loans. On the expenditure side it captures the costs
of new loans made.

interest on Revolving Loans - This amount represents the interest io be received from loan payments in 2011.

Other Interest Earned - This amount represents interest earned on the bank account in shorf term investments. There is
approximately $164,978 available for loans at this date.

Revolving Principal Payments - This amount represents the principal to be received from loan paymenis in 2011, Presently
there are eight ouistanding loans from this fund. The detail can be found on the following pages.

2001 CDBG Fund
This fund accounts for the inferest revenue on CDBG loans.
Estimated Revenues

2001 CDBG Loan Principal Payments - These are the principal payments that are paid fo the Community Development
Department on outstanding ioans. The two outstanding loans are listed in the budget document.

2001 CDBG Loan Interest - This is the interest that is paid fo the Community Development Depariment on outfstanding HOME
loans.

2004 TE Project Fund

In 2005 the City of Americus applied fo the Georgia Depariment of Transportation for a Transportation Enhancement Activity
grant for $240,000. This grant award requires a local match of 20% of the total project costs. These funds were o be used to
enlarge the Muckalee Park area and make pedestrian corridor improvements along the way from the park to the train
depot. In 2010, the city requested that the DOT combine the two TE projects into the GSW Gateway Enhancement Project.
The Department of Transportation approved this change. This fund accounts for the revenues and expenditures associaied
with this consfruction and beautification activity. 24
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Construction on this project will begin in 2011. Engineering and design requests for proposals should go oufin 2010. The
amount for engineering and design has been transferred from the General Fund as the local match required. This will be
used for the planning, design and engineering of the final project.

2007 CDBG Fund

The 2007 CDBG Fund grant was applied for and awarded in 2007. This grant is assisting the city in the East Lester and
Peppermint area with street improvements, flood and drainage, acquisition, and housing rehabilitation.

Revenues
The City of Americus will transfer $85,000 local maich for this project for storm drainage issues.
Expenditures

The following budgeted items ilustrate the project costs and details.

Hotel/Motel Tax Fund

Estimated Revenues
For 2011 estimated revenues are projected fo be the same amount as the projected actual revenues for 2010. Thisis @
conservative estimate. We are hopeful the excursion train fraffic and improved marketing will bring even more visitors to
sumter County in 2011 and that the economic situation will improve: however, we are not budgeting for it.

Estimated Expenditures

The amount of hotel/motel faxes collected determines the amount of the annual transfer 1o the General Fund for fourism
related activities. This is the reason that the expenses equal the revenues. Georgia State Law requires that we spend 2% of

the 7% on operating expenses for the Rylander Theater. Of the remaining 5%. we are required to spend 3% for tourism
pUrposes.
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ENTERPRISE FUNDS

Certain governmental services traditionally have been financed through user fees. User fees are an alternative revenue
source fc cover all or part of the cost of services from those citizens directly benefitting from them. The City of Americus has
four Enterprise Funds: Water and Sewer, Natural Gas Services, Solid Waste Management and the Storm Water Management
Fund. The rates are established in each fund to cover the expenditures. Each fund acts independently as a separate
business enterprise.

Water and Sewer Fund

The Water and Sewer Fund accounts for the revenues and expenses associated with the operation of the City of Americus’
water distribution system, water treatment and waste water freatment facilities. 1t also accounts for the expenses
associated with reading meters and billing water and sewer.

Estimated Revenues

Please note that estimated total revenues are projected to increase from $4,030,007 to $5.949,294. This is an increase of
47.6%. Otherrevenue is expected to increase by 24.8%. Operaling revenues, which include water and sewer billings and
other revenues associated with these billings, are expected to increase by 48.7%.

Water and sewer rates are set to cover all operating expenses of the water and sewer system and fo pay the debt of the
system.

Water Billings - The net expenses associated with the water service are projected 1o be $2,215,750. When calculating the
water and sewer rates for 2011, we discovered o calculation error in the rates for 2010. The 2010 rates were not calculated
to bring in the revenue that was needed. Based on that error in calculation and in the cumrent year's needs, the water rates
will need to increase significantly. The recommended rates are listed in the following budget document.

Sewer Billings - The net expenses associated with the treatment of sewer, including debt service, are projected 1o be
$3.424,940 in 2011. The recommended rates are listed in the following budget document and are recommended to
increase.

Penalfies Income - During 2011 we anficipate receiving $120,000 in penalties on delinquent bills. This penalty is assessed on
the entire delinquent utility amount which includes water, sewer, gas and sanitation. We have been assessing this 5%
penalty on delinguent utility bills for the past fourteen years. 2%
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Interest Income - interest income is projected fo be $24,000 in 2011.
Details of the remaining revenue categories are contained in the following pages of this book.
Estimated Expenditures

The projected expenses before debt service are $4.313,993. This is an 8.5% decrease from the anficipated actual expenses
for 2010 of $4.713,608.

Detailed below you will find general comments for each department’s orojected expenditures for 2011. The detail for each
line item expenditure is contained in the departmental budget sheefs in this book.

Water and Sewer Maintenance Department - The operating expenses for the Water and Sewer Maintenance Department
are expecied fo decrease 24.3% in 2011 from the projected actual amount in 2010. We project increases in employee
benefits, but no increase in the confract with CH2MHill.

Water Plant Department - The operating expenses of the Water Plant are projected to increase in 2011 from the projected
actual amount in 2010 of 2.1%. This proposed increase relates to costs associated with recent chemical. insurance and
electrical price increases.

Waste Water Treatment Plant - The operating expenses for the Mill Creek Water Pollution Control Facility are expected o
remain the same as in 2010.

Utility Billing Department - The operating expenses for the Utility Billing Department are expecied fo increase by 7.5%.
Depreciation Expense - The depreciation of the water and sewer systems, operating plants and machinery and equipment
is used in the rate calculation fo provide adequate funding for replacement of these items as they wear out. The

depreciation expense is expected to increase from $1,029.410in 2010 to $1.267,399 in 201 1.

Contingency - Included in the expenses for the rate calculation is $15,000 for unexpected or unplanned expenses. I is wise
io set aside monies for unforeseen emergencies. This is .25% of projected revenues.

Debt Service Payments - Debt service payments are expectedjncrease from $1.,419,888 in 2010 to $1.635.304 in 2011. This is
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an increase of 15.2% and is due to the principal and interest on the 2010 series Revenue Bonds. A breakdown of the debi
service expense is included in the notes section of the Ulility Billing Department.

Natural Gas Services Fund

The Natural Gas Services Fund accounts for the revenues and expenses associated with the operation of the natural gas
distribufion system of the City of Americus.
Estimated Revenues

The total revenues are projected to decrease by 5.31% from 2010 to 2011. This projected reduction is due to several factors
such as weather, gas usage, and number of customers.

Gas Sales - Gas sales and other operating revenues are projected to decrease by 2.73%. For 2011, the Gas Authority has
advised us to project revenues conservatively. Also for 2011, we have included a $.25 increase in the margin and no
increase in the base fee charged per month. The increase is projected to bring in approximately $44,000 in additional
revenue. We anficipate billing the increase in May 2011 after the winter heating season is over.

Other Revenues - Other revenues are projected to decrease in 2011 by 24.32%. The decrease is due o a reduction in the
amount of camyover. If should be noted here that we are using $225,000 of retained earnings fo balance this year's budget.
This is not a practice that I recommend every year. but we do have an excess as a result of a colder wetter winter.

Estimated Expenditures

The recommended operating expenses are expected to decrease by .08% in 2011. The expendifures are expected to be
$3.287,182in 2011 compared fo $3,394,020 in 2010. Listed below you will find general comments for each type of
expenditure. The detail for each line item is contained within the Natural Gas Services Fund's depariment budget
explanations on the following pages of this book.

Cost of Gas - The cost of gas for 2011 is expected to decrease by 5.81% to $2,040,932. The cost of gas has been projected
for the City of Americus by the Municipal Gas Authority based on market projections. Since we are anticipafing a warmer,
dryer winter, we will not need to purchase as much gas. In addition, we have hedged prices on winter load as we have in
the past few years.

Operating Expenses - There is only one department within the Natural Gas Services Fund for the City of Americus. This is the
Gas Services Department and this department is responsible f% extending, servicing, and maintaining the total gas
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distribution system. The operating expenses associated with this depariment are anficipated to increase by 56% to
$1,088,377. The major reason for the increase is an increase in the depreciation expense which is a non cash line item.

Bad Debt Expense - For 2011 the bad debt expense is projected at $25.000. This is the same amount as in 2010.
Depreciation Expense - As stated before, depreciation expense is expected fo increase by 28.7% from $87.718 to $112,873.

Contingency - We are recommending a funding of the contingency at the same dollar amount for 2011 as was originally
budgeted for 2010. The contingency amount represents .63% of the total operating revenues.

Transfer to General Fund - Prior to 1996 the Natural Gas Services Fund operated as an independent commission. The fransfer
to the General Fund was calculated as 90% of the Utility Commission’s annual income from the prior year. The fransfer to
the General Fund in 2010 was $300,000. We recommend transferring that same amount in 2011.

Solid Waste Management Fund

The Solid Waste Management Fund accounts for the revenues and expenses associated with the collection and disposal of
residential and commercial garbage and residential yard waste and household debris.

Estimated Revenues

Total revenues are anticipated fo increase from $2.792,442 in 2010 to $2.923,626 in 2011. This is a projected increase of
4.70%.

Sanitation Revenues - Sanitation revenues are projected to increase by 7.99% from 2010 to 2011, This will require an 11.8%
increase in rates for 2011. Please review the information below:

Type of Service (per month) Current Rate Recommended Rate Annudl| Increase
Residential Hobo $20.66 $23.09 $29.16
Commercial Hobo $24.19 $27.04 $34.20
Dumpster (per cubic yard, per pickup} $5.44 $6.08 $7.68
Additional Hobo $9.37 $10.47 $13.20

Interest income - You will note that interest income is expec’feg o rermain the same as in 2010 at $200. This is the amount of
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interest earned on short ferm investments and on the monthly balance in the bank account. There is very little idle cash to
invest in this fund.

Estimated Expenditures

Total anticipated expenditures for the Solid Waste Management Fund for 2011 will be $2,923,626. Thisis a 4.7% increase from
the 2010 projected actual amount of $2,792,442.

Non-contracted Expenses - Non-contracied expenses are expected fo increase only 2.14%. The non confracted expenses
for 2011 consist of audit fees and liability insurance expense.

The details for the categories in non-coniracted expenses are contfained in the budget expenditure report following this
narrative.

Coniracted Expenses - The contfracted expenses for 2011 are projecied to increase by 1.07% from 2010 due o an
anticipated rate increase.

Bad Debt Expense - You will see that we project writing down $15,000 in 2011 compared with $21,800 in 2010.
Storm Water Management Fund
The Storm Water Management Fund accounts for the revenues and expenses associated with storm water projects within
the city limits of Americus. Three years ago the Mayor and Council approved funding a study for the feasibility and
implementation of a storm water utility program. The Storm Water Utility was implemented in 2010. 2011 is the first full year of
operation.
Estimated Revenues
Anticipated Expenditures
The recommended expenditures are enumerated in the following pages. One point of interest is the Allocation of Expenses

from other funds and departments. These expenditures come from a portion of the fime of the Mayor and Council, CAO,
Finance, Public Works, Community and Economic Development, Water and Sewer Maintenance, and Utility Billing.
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salaries and Benefits - We have moved several employees fo this department for payroll purposes only. Their main funciion
is 1o handle storm water issues. There are no new employees added.

Credits - Due 1o the change in the credit percent from 50% to 75% if the storm water drains info the county, we have had to
adjust our budget for a $29,000 loss.
Component Units of the City

The City has one component unit, the Downtown Development Authority, The funding for this component is recorded in the
Mavyor and Council Department.
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APPROVED BUDGET

The following is a recap of the changes made from the recommended budget fo the approved budget. These changes
were the result of a budget work session with the full Mayor and Council on November 22, 2010.

*

* % % % % & 4

* %

* b b 2 b %

Trainings and Meetings — Remove secretary's conference in Community and Economic Development and Natural
Gas - $1,050. _
Remove dues for Leadership Georgia in Community and Economic Development Departiment - 5200.
Remove Sumter News subscription in Chief Administrafive Office Depariment - $25.
Remove Americus Times Recorder subscription in Community and Economic Development Department and Public
Works - $298.
Remove dues for National Alliance Preservation in Community and Economic Development Department - $25
Remove dues for GACE in Chief Administrative Office Department due to duplication - $50.
Reduce gasoline usage in all departments to reflect an amended vehicle policy - $16,039.
Reduce capital spending in the General Fund by $257,133. As some of these items are funded by capifal leases, the
botiom line impact of the reduction is roughly $150,000.
Remove one “on call” cell phone in Water & Sewer Maintenance Department - $500
Reduction in Force

o 1S/Purchasing Administer — The Information Systems administration will be outsourced for a net savings of
$31,8%94.
Eliminate Prevention Captain and replace with Prevention Specialist for a net savings of $11.083.
Eliminate one Transit Driver for a savings of $17,634.
Fliminate one Correction Officer position - $37,000.
Eiiminate Municipal Building Custodian - $34,667.

o Eliminate Fleet Manager and replace with an additional Automotive Mechanic - $30,864.
Remove Rental Income for Rees Park Economic Development Center - $25,000
Increase customer deposits for Water and Natfural Gas from $50 to $75. (No direct bottom line impact)
increase reconnect fees for Water and Natural Gas services from $40 to $50 - $17,750.
Eliminate GMA conference {and related door prizes) for Department Heads and Mayor and Councit - $15,300.
Reduce spending on the annual planning retreat for Mayor and Council and Department Heads - $3,700.
Reduce Mayor and Council fraining - $3,500. 12
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Reduce enfity budget funding by 10% - $44.513.
Reduce Employee Relations Expense for service awards - $3,500.

Add Election Expense for the Sunday Alcohol Sales referendum - $1.500.

Reduce Janitorial Supplies in the Fire Department - $3.000

Eliminate benefits for the part-time Municipal Judge - $7.805.
Eliminate two holidays (Veteran's Day and Good Friday|. This is a sav
Remove gravel for Rees Park walking path - $3.000.

ings only in the Public Safety sector - $48,340.

institute a hiring freeze for non-critical positions — Overall impact yet to be defermined, but advertising in Human

Resources reflects a savings of $7.000.

Delete Contingency Expense in the Water and Sewer Fund - $15,000.
Move Code Enforcement to Public Works from CAO department.
Add Tourism Fund to City financials as a component unit.

Increased contingency in the general fund to $125,000.
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FINANCIAL POLICIES

This section presents the policies that the City of Americus follows in managing ifs financial and budgetary affairs. These policies
represent longsianding principals and practices that have been successful for maintaining financial stability.

FISCAL POLICIES

* The City strives 1o maintain a broad revenue base to ensure equitable distribution of the burden of supporting City services.
The City actively supports economic and industrial development, recruitment, and retention efforts to expand the revenue
base.

The City maintains timely collection systems and implements enforcement strategies to collect revenues.

*  The City safeguards assets through a strong sysfem of internal controls.

*  The City prioritizes basic and essential services in regards to funding allocations.

FUND ACCOUNTING

A fund is @ grouping of related accounts that is used to maintain conirol over resources that have been segregated for specific
activities or objectives. The City of Americus, like other state and local governments, uses fund accounting fo ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the City of Americus can be divided into
two categories: governmental funds and proprietary funds. Fund financial reports provide detailed information about the City's
maijor funds. The City uses many funds to account for a multitude of financial fransactions.

GOVERNMENTAL FUNDS

Governmental funds are used to account for essentially the same functions reported as governmental activities in the
government-wide financial siatements. However, uniike the government-wide financial statements, governmental fund financial
statements focus on near-term inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year. Most of the City's activities are reported in the governmental funds which are reported
using an accouniing method called modified accrual accounting which measures cash and all other financial assets that can
readily be converted to cash. The governmental fund statements provide a detailed short-term view of the City's general
governmental operations and basic services it provides. Governmental fund information helps o determine if there are more
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financial resources that can be spent in the near future to finance governmental services. The governmental funds are the
General Fund. Special Revenue Funds, and Component Units.

ENTERPRISE (PROPRIETARY FUNDS)

Enterprise funds are used to account for the operation of “business like aciivities". These activities are usually funded by user
tees. such as water and sewer rates. The accounting method incorporates the full accrual basis much like private businesses.
This basis of accounting recognizes fransactions and events when they occur. regardless of the time of the related cash flow.
The focus of these financials is long term as opposed to governmental funds. The enterprise funds are Water and Sewer, Natfural
Gas, Solid Waste Management, Storm water Management, and Theater.

PURCHASING POLICY

Procurement activifies are for the most part decentralized. Each department head is responsible for following the established
purchasing policies as communicated in the published “Purchasing Manual™. The manual addresses dollar limits, advertising
and bidding requirements, local preference. etc. All aspects of source selection and approval requirements are explained in
detail. All purchasing is in accordance with approved budgets. Any proposed purchase not included in the approved budget
must be presented to the full Mayor and Council for its vote. Emergency purchases or repairs may be auvthorized by the Chief
Administrative Officer; however, any purchase made under these conditions shall be presented fo the Mayor and Council for
approval at the next scheduled meeting. Most proposed purchases that require the bidding process are centralized through our
Purchasing/IT Adminisirator. The intent of the purchasing policy is fo provide fair and equitable freatment of all personsinvolved
in purchasing activity, maximize use of public funds, and provide safeguards for maintaining the integrity of such fransactions.

INVESTMENT POLICY

The City adheres 1o freasury practices permitted by the state of Georgia. The Cily seeks fo first promote the safety of the
orincipal and secondly o maximize the return on the investment of idle cash and maintain liquidity for operational needs. The
policy provides for bidding amongst local banks and the Georgia Fund 1. As all of these investment types have virtually the
same “safety” factor, the investment is made with the highest bidder. The results of the bidding process are shared with all
pariies.

REPORTING POLICY/AUDIT

Each fiscal year an independent firm is contracted to perform 8:9 audit of the City's financial statements. The City's fiscal yearis
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January 1 through December 31. Audits are performed in accordance with the Generally Accepted Audit Standards and
Circular A-133 of the US Office of Management and Budget. Each year the audited “*Comprehensive Annual Financial Report”
(CAFR) is submitted to the GFOA for consideration for the “Certificate of Achievement for Excelience in Financial Reporting”. The
City of Americus has received this award for the last 22 years. Our CAFR is available for viewing on our websiie.

The City also produces monthly financial statements that are distributed to the Mayor and Council, Chief Administrative Officer
and Department Heads. The statements compare actual amounts tc approved budgets so that spending can be monitored
and altered if necessary.

The City prepares an annual budget document providing basic understanding of the City's planned revenues and expenses for
the fiscal year as well as historical information for various accounts. The combination of the forecasted amounts and the actual
historical amounts provides for a conceptual view of various financial frends. The budget document is distributed internally to
the various departments and also submitted to various externdl service providers and can also be viewed on our website. This
year the City will submit its budget to GFOA for consideration for the "Distinguished Budget Award”. See additional budget
information in the “Budget Policy"” section.

DEBT POLICY

The City's debft policy is defined by fund. The General Fund policy includes only short term debt, obiigations of less than 1 year
and which are limited by the legal debt limit of 10% of assessed property value. The caiculation for the current year is based on
assessed value of $336,927,569. The 2010 budget does not anticipate any General Fund debt. Capital projects are either “pay
as you go” or financed using the GMA’s lease pool offerings. In the Enterprise funds, if the obligation is too large to “pay as you
go”, then long term debt is allowed. The debt must be with state agency. such as GEFA or MGAG, or put out for bid as a
"Revenue Bond" with a defined revenue stream forrepayment. In either case, the full Mayor and Council must approve alllong
term debt. Currently, the Water and Sewer Fund is the only Enterprise Fund with debt. The details of the debt can be found in
the notes section of the line item, Interest Expense, in the Utility Biling Department.

CAPITAL IMPROVEMENT POLICY

The City prepares a 5 year Capital Improvement Plan (CIP) each year to identify necessary replacements, expansions, and other
capital needs. The plan is approved and updated by the Mayor and Council each September as part of the annual budget
calendar. The CIP includes expenditures of $5,000 or more with a useful life of more than 1 year. The plan identifies long term
needs and recommended funding sources. The CIP is publishgaé:! annually and provided to both internal and external parties.
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EXPENDITURE CONTROL

Each department is responsible for ensuring that funds are available within a specific line itemin its budget before the issuance
of purchase orders. should an overage be overlooked, we have subsequent controls that will identify any overspending. Our
accounting software delivers an error message when an accounts payable voucher is entered for a line item that is insufficient
for the purchase. These error messages dre communicated fo the Finance Director for review. Additional information is
gathered to determine if the expenditure is appropriately recorded and if a budget amendment is needed. The amendment
between line ifems within a department can be done at a Department Head's request. In ofher words, budgetary control is
established at the department fevel, not by the individual line items within the department. All expenditures are approved by
the Finance Director. Addifionally. our monthly publicatfion of the departmentai financial statements strengthens control by
adding a transparency factor to deparimental spending.

BUDGET POLICY

LEGAL COMPLIANCE OF BUDGET

The City of Americus follows these procedures in establishing the budgetary data reflected in this statement.

*  prior to November 1, the finance commiftee submits to the Mayor and Council a proposed operating budget for the fiscal
year commencing the following January. The operating budget includes proposed expenses and the means of financing
them.

* A Public Hearing is conducted at the November City Council meeting to obtain citizen comments.

= prior to January 1. the budget is legally enacted through passage of an ordinance.

*  The City of Americus Department Heads are authorized to request the Finance Director to prepare a transfer of budgeted
amounfs between line items within a department: however, any revisions that alter the total expenses of any depariment or
fund must be approved by the Mayor and Council. Requests for addifional personnel within department must also be
approved by the Mayor and Council. All appropriations, except for capital outlay ifems encumbered at year end, lapse.
Encumbrances for capital outflay items not lapsing at year end are re-appropriated in the ensuing yvear's budget as cary
over. Legally adopted budgels are prepared, as described above. on d departmental basis for the General and Special
Revenue Funds. Individual amendmentis are usually not material in relation to the appropriation as originally approved.

* Formal budgetary integration is a management confrol device during the vear for the General Fund and the Special
Revenue Funds. To insure sound financial administration. ’rheﬁ/\ayor and Council also adopt an annual operating budget for
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the government's Water and Sewer Fund, Solid Waste Management Fund, Natural Gas Fund, Theater Fund, and Downtown
Development Fund {a component unit of the City).

Budgets for the General and Special Revenue Funds are adopted on a basis consistent with generally accepted accounting
principles [GAAP) and are presented in accordance with finance-related iegal and contfractual provisions.

Budgeted amounts are as originally adopted at the December council meeting, or as amended by the Mayor and Council.
Individual amendments are historically not material in relation to the original appropriations.
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CALENDAR FOR 2011 BUDGET

Mayor, Council, and Department Head Retfreat - Review and set goals for budget year 2010
Distribution of Capital Improvement Request forms by Finance Director to Departments
Capital improvement Requests due to Finance Director

Distribute Operating Budget Work Sheefs

CAO Review of CIP Requests with Department Heads

CIP Requests Distributed to the Mayor and Council

Submit Operafing Budget Work Sheets fo Finance Direcior

Mayor and Council Review of CIP Recommendations

CAQ Review of Approved CIP with Depariment Heads

Operating budget numbers/notes/efc. compiled and given to CAO for review

CAQO Review Sessions with Department Heads — Operating Budgets

Operating Budget Recommendations presented fo Mayor and Council

Mayor and Council Budget Review Session

Advertisement in the legal gazette

Public Hearing on Operating Budget

Adoption of 2011 Budget

Publication of Operating and Capital Improvements Budget

39

January 26-29. 2010
June 30, 2010

Juiy 1-23, 2010

July 28, 2010
August 4-20 2010
August 27. 2010
August 27, 2010
September 13, 2010
September 17, 2010
September 28, 2010
October 4-22, 2010
October 29. 2010
November 22, 2010
November 24, 2010
December 6, 2010
December 16, 2010
January 31, 2011
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BUDGET AMENDMENT PROCEDURE

This procedure was adopted for the purpose of amending the original budget to aliow for unplanned expenses or unanticipated
receipts of revenues. The procedure provides an avenue to alter departmental budgets for emergency expenses and
unanficipated factors impacted the finances of the City.

The Department Head shall nofify the Finance Direcior in writing prior fo the actual expenditure {if possible).
The Department Head shall fully explain the reason for the unbudgeted purchase/expense.
The Department Head shall include the amount of money required and the account for the budget amendment tc be
made.

£ The Finance Director shall review and respond to the request. If the request is complete, the Finance Director shall present the
request 1o the governing body for review.

*  Budget Amendmenis are considered by the City Council the first month following the end of a quarter for the previous
quarter.
The Mayor and City Council shall hold a first and second reading on the Budget Amendment Ordinance.
After the second reading approval, the Finance Director shall prepare the Budget Amendment Ordinance.
The Finance Director shall nofify the Department Head of the final approval of the amendment.

BALANCED BUDGETS
The City prepares a balance budget for the General Fund and its component units. A balanced budget is one that

anficipates that all expenses will funded. In the planning process, funding sources for various expenditures are identified to
ensure a “balanced budget”.
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GLOSSARY OF FINANCIAL TERMS

Ad Valorem Tax -Taxes levied by the City for real and personal property inside the corporate limits of the City.
Appropriation - An authorization made by the City Council permitfing the City to incur obligations and make expenses of
resources.

Assessed Value - Property values as prescribed by the sumter County Tax Assessors office. (Taxable Value)

Bonded Debt - Payments required on bonds sold by the City for various purposes.

Budget - A financial plan for a specific period of fime (fiscal year) which maiches all anficipated revenues and planned
expenses with various City services.

Budget Calendar -The schedule of key dates which the City follows in the oreparation, adoption. and administration of the
annual budget.

Budget Message - The instrument used by the Chief Administrative Officer in presenting @ comprehensive financial program
to the Mayor and City Council members and to the citizens. This is also known as the budget sransmittal letter or CAO letter.
Budget Ordinance -The official enactment by the Mayor and City Council of the City of Americus legally authorizing the City
to obligate and expend resources.

Budget Transfer - A fransfer of budget between line items within a department.

Budget Amendment - An amendment to the original budget for unexpected. emergency expenses or for unexpected
receipfis.

Budgetary Conirol - The management of a governmental unifin accordance with an approved budget for the purpose of
keeping expenses within the imitations of available appropriations and available revenue.

Capital Improvement Program - This is a multi-year instrument used by the City of Americus fo identify needed capifal
improvements and fo coordinate the financial fiming of such improvements in away that maximizes the return fo the public.
Debt Service - Interest and principdl payments associated with General Obligafion Bonds, Revenue Bonds, and various loans
for system improvements and capital purchases.

Debt Service Requiremenis - The amount of money necessary for scheduled payment of oulstanding debt. both principal
and inferest becoming due during the fiscal year. and coniributions which may be required to accumulate monies for the
future refirement of such debt.

Depreciation — Line item expenditure within the Enterprise Funds to budget for replacement of capital itemns. The City of
Americus applies the siraight line method of depreciation to fixed assets in these funds only.

Encumbrance - The commitment of appropriated funds to purchase an item or service. To encumber funds means to set
aside or commit funds for a future expendifure. 41 -
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Enterprise Fund — A governmental accounting fund in which the services provided are financed and operated similarly to
those of a private business. The rate schedule for these services is established to insure that revenues are adequate to meet
all necessary expenses.

Expenses - The outflow of funds to be pay for an asset, goods, or services obtained regardless of when the expense is actually
paid.

Fiscal Year - A twelve (12) month period between setflements of financial accounts. This fiscal year of the City of Americus is
the calendar year - January 1 through December 31.

Franchise Fee - Tax levied against the utility companies for use of City right of way and for doing business within the City.
Fund - A fiscal and accounting entity which is comprised of a self-balancing set of accounts which reflects all assets, liabilities,
equity, revenue, and expenses necessary fo disclose the position and the resulis of operations. Funds are established as
individual records for purposes of legal compliance, differing natures of the activities performed, measurement of different- .~ -
objectives, and to assist in the facilifation of management confrol. ) B
Fund Accounting - A method of governmental accounting where resources are allocated to and accounted forin separafe. -
funds based upon the purposes for which they are to be spent and the means by which spending activities are controlled= .~
Fund Balance - The net of unrestricted monies remaining in a fund after the year's expenses and revenues have been added *
and subtracted.

GEFA - Georgia Environmental Facilities Authority. This state agency provides low interest ioans for Water and Sewer
improvements with a 20 year pay back. i
General Fund - The General Fund is used to account for all revenues and Expenses of the City of Americus which are Rot

accounted for in any other fund. It is an operating fund from which most of the City operations are financed. =~
General Obligation Bonds - Municipal long term securities backed the City's pledge of ifs full faith, credit and taxing power.
Hotel/Motel Tax - Tax levied on rooms for rent in the City of Americus. (Hotels, Moteis, Bed & Breakfasts).

Infrastructure - The basic installations and facilities on which the continuance and growth of a community depend. Exampiles
include water and sewer improvements, roads and sfreet paving, and public buildings.

Insurance Premium Tax - Tax paid by insurance companies on the premiums collected inside the City of Americus
Interfund Transfer - A planned movement of money between funds tc offset expenses incurred in the receiving fund due to
operation of the sending fund.

Levy - An imposing and collecting of tax.

Line item budget - A budget that lists each expenditure category separately along with the dollar amount budgeted for
each specified category.

Local Option Sales Tax (Lost) - Sales tax collections from local businesses for the purpose of reducing property taxes and
maintaining governmental operations.

Mdintenance & Repair - Expenses resulting from the purchase of iabor and materials for the repair or maintenance of City
property by an outside vendor. 4
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Millage Rate - The Ad Yalorem tax rate expressed in terms of levy pet thousand dollars of taxable assessed value.

Motor Vehicie Tax - Tax collected from ad valorem foxes for the value of the auiomobile. These faxes are billed and
collected by the Tax Commissioner of sumter County and remitted fo the Cityon @ monthly basis.

Mobile Home Tax - Taxes collected from ad valorem faxes on the value of the mobile homes within the City of Americus.
These faxes are billed and collected by the sumter County Tax Commissioner and remitied to the City on a monthly basis.
Operaling Budget-The portion of the budget pertaining to daily operation and/or mainfenance of City services, prograrms.
facilities or fixed assets incurred in d fiscal year.

Paying Agents -The agency. usually a commercial bank, where the maturing interest cCOUpONS and principat of a bond issues
will be paid.

Paying Agenis Fee - The expenses incurred in the issuance and management of bond issues.

Reserve - An account used 1o indicate that a portion of fund's balance is legally restricted for a specific purpose and is
therefore not available for general appropriafions. This ferm will no longer be used after 2010. The “New Fund Balance”
stipulates five new components of the fund balance.

Retained Eamings - A fund equity account which reflects accumulated net earnings or losses of propriefary funds. Refained
earnings may include certain reservations of fund equily.

Revenue - Funds that the Cily receives as income.

Revenue Bonds - Bonds that require principal and interest payments from pledged revenue sources and are nof legally
backed by the full faith and credit of the City.

siafe Revolving Loan (SRF} - The state of Georgia loan pool for monies provided for sewer improvements by local
govemmen’rs.

Taxes - Compulsory charges levied by d governmen’f tor the purpose of financing services performed for the common
benefit. Taxes levied by the Mayor and City Council that are within the limits established by the State of Georgia.

Training - EXpenses incurred as a result of City approved insfructional courses either in-house or for various cerfifications.
Travel - Expenses incurred inthe conduct of City business or to attend various training schools. This includes food, hotel costs.
and mileage.
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ACCOUNT NUMBER/DESCRIPTION
100 GENERAL FUND

100-00-0000-311000 GENERAL GOVERNMENT LEVY
100-00-0000-311101 CBID LEVY
100-00-0000-311310 AUTOMOBILE TAXES
100-00-0000-311320 MOBILE HOME TAXES
100-00-0000-311600 TRANSFER TAXES
100-00-0000-311710 FRANCHISE FEES-GA POWER

100-00-0000-311711 FRANCHISE FEES-SUMTER EMC

100-00-0000-311750 FRANCHISE FEES-MEDIACOM
100-00-0000-311760 FRANCHISE FEES-AT&T

100-00-0000-313100 1% LOCAL OPTION SALES TAX

100-00-0000-313200 SPLOST
100-00-0000-314200 WHISKEY TAXES
100-00-0000-314201 BEER TAXES
100-00-0000-314202 WINE TAXES
100-00-0000-314300 MIXED DRINK EXCISE TAX
100-00-0000-316200 INSURANCE PREMIUMS TAX
100-00-0000-318000 CBID SURTAX
100-00-0000-319100 PENALTY-DEL TAXES
100-00-0000-319101 INTEREST ON DEL TAXES
100-00-0000-319500 FIFAS-DELINQUENT TAXES
100-00-0000-321100 ALCOHOLIC BEV LICENSE
100-00-0000-322100 BUILDING PERMITS
100-00-0000-322130 PLUMBERS PERMITS

CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES

AMENDED
ACTUAL  BUDGET ACTUAL REQUESTED RECOMM  APPROVED
2009 2010 2010 2011 2011 2011
3,474,616 3,424,079 3,448,972 4,435,915 3,763,646 3,418,647
18,146 18,629 18,285 18,285 18,285 18,285
347,418 250,000 251,775 318,000 318,000 318,000
1,146 1,700 1,448 1,370 1,370 1,370
38,729 35,000 33,332 37,000 35,000 35,000
713,676 705,074 705,074 709,000 709,000 709,000
34,330 36,774 36,774 36,774 36,774 36,774
202,163 210,000 208,260 210,000 210,000 210,000
112,065 92,000 61,271 92,000 92,000 _. . 928900
1,663,825 1,810,000 1,857,774 1,830,000 1,840,000 1,840.0
2,801,000 2,801,000  2,801.000
48,844 52,700 50,274 52,700 52,700 52,700-
344,342 335,500 336,244 335,500 335,500 33‘5?’5?00?
19,407 18,500 17,988 18,500 18,500 18,500
18,069 19,000 18,307 19,000 19,000 19,000
943,254 943,500 920,265 945,000 915,840 915,840
6,210 6,000 6,499 6,500 6,500 6,500
9,261 18,000 24,021 18,000 18,000 18,000
16,035 25,000 37,490 25,000 25,000 25,000
6,415 10,000 9,103 9,600 9,600 9,600
59,300 67,000 65,925 63,000 63,000 63,000
21,811 30,000 29,457 25,000 25,000 25,000
1,945 2,350 2,100 2,200 2,200 2,200
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AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM  APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
100-00-0000-322140 ELECTRICIANS PERMITS 3,325 3.300 6,708 4,000 4,000 4,000
100-00-0000-322160 MECHANICAL PERMITS 6,165 6,600 7,796 6,600 6,600 6.600
100-00-0000-322190 SOIL CONSERVATION PERMIT 80 240 480 240 240
100-00-0000-322210 REZONING FEES 1,500 1,000 1,100 1,500 1,500 1,500
100-00-0000-322230 SIGN PERMITS 2,950 3,200 3,248 3,200 3,200 3,200
100-00-0000-322900 SPECIAL ACTIVITY PERMITS 150 250 300 200 200 200
100-00-0000-326100 BUSINESS LICENSES 275,238 260,000 264,427 260,000 260,000 260,000
100-00-0000-333000 HOUSING AUTHORITY - PILOT 17,823 20.000 19,493 20,000 20,000 20,000
100-00-0000-334100 LOCAL,STATE & FED GOVT REIMBSMNT 44,675 47,600 46,400 - 44,200 44,200 2,400
100-00-0000-334110 OTHER GRANTS 34,039 23,145 12,845 2,556,628 2,556,629 2,556,629
100-00-0000-336002 SUMTER CO-FIRE PROCEEDS 618,000
100-00-0000-338000 W&S PILOT 219,800 205.000 205,000 205,000 205,000 205,000
100-00-0000-341930 MAPS SOLD 232 250 259 250 250 250
100-00-0000-341940 ADMIN SERVICES-CBID 730 700 744 750 750 750
100-00-0000-341942 ADMIN COSTS COMMUNITY DEVELOPME 9,500 22,939 29,439 29,900 29,900 29,500
100-00-0000-342120 ACCIDENT REPORTS 256 250 266 250 250 250
100-00-0000-345510 TRANSPORTATION SERVICES 89,392 152,604 151,760 152,941 152,941 127,791
100-00-0000-349100 CEMETERY LOT SALES 26,525 20,000 32,475 29,200 25,000 25,000
100-00-0000-349300 RETURNED CHECK FEES 9,530 9,600 9,710 9,625 9,625 9.625
100-00-0000-349500 GIS SERVICES 1,293 1,000 1,656 1,000 1,000 1,000
100-00-0000-351130 POLICE COURT 378,171 350,000 371,524 350,000 350,000 350,000
100-00-0000-351203 TECHNOLOGY ADD ON FEE 12,320 12,000 12,355 12,000 12,000 12,000
100-00-0000-352200 FORFEITED PROPERTY MONEYS 6,718 5,000 1,511 5,000 5,000 5.000
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ACCOUNT NUMBER/DESCRIPTION
100-00-0000-361000 OTHER INTEREST EARNED

100-00-0000-371000 DONATIONS
100-00-0000-371004 DONATIONS - REGREENING
100-00-0000-381001 TROLLEY FEES
100-00-0000-381003 REES PARK EDC RENTALS
100-00-0000-389000 OTHER MISC INCOME
100-00-0000-385001 INSURANCE PROCEEDS
100-00-0000-385002 CASH SHORT & OVER
100-00-0000-389003 CARRYOVER OF FUND BALANCE
100-00-0000-351000 TRANSF FROM HOTEL/MOTEL FND
100-00-0000-351100 SHARED REVENUE-NAT GAS FD
100-00-0000-391101 TRANSFER FROM W&S FUND
100-00-0000-391102 TRANSFER FROM GAS FUND
100-00-0000-391103 TRANSFER FROM SOLID WASTE
100-00-0000-391107 TRANSFER FROM GO BOND
100-00-0000-392100 SALE OF CITY PROPERTY
100-00-0000-392200 RECYCLING PROCEEDS
100-00-0000-393500 CAPITAL LEASE PROCEEDS

100-00-0000-393601 LOAN PROCEEDS
100 GENERAL FUND

CITY OF AMERICUS
2011 OPERATING BUDGET - REVENUES

AMENDED
ACTUAL  BUDGET ACTUAL  REQUESTED RECOMM  APPROVED
2009 2010 2010 2011 2011 2011
46,101 21,000 963 35,000 35,000 35,000
3,000 3,746
4,145
4,755 5,000 3,930 5,000 5,000 5,000
11,750 14,280 12,632 14,130 14,130 14,130
58,471 43,000 41,716 40,000 40,000 40,000
320
-32 -14
133,190 31,100
254,354 265,000 279,360 265,000 265,000 265,000
300,000 300,000 300,000 300,000 300,000 300,000
458,439
7,289
738
321,654
24,980 40,000 23,759 20,000 20,000 20,000
7,306 10,000 9,953 5,000 5,000 5,000
936,197 936,197 184,533 184,533 66,920
272,208
11,631,034 11,025,511 10,932,138 16,570,732 15872863 15,374,401
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GENERAL FUND

CTTY OF AMERICUS

2011 OPERATING BUDGET - REVENUES

100”00*0000~311000 GENERAL GOVERNMENT LEVY

Gan Govt Levy
$333,468 value of a mil 1n 2010

10.25 2010 current millage rate
11.29 2011 Recommended millage rate
1.04 change in millage rate
10.14 % change
10.25 2011 approved millage rate
0 change in millage rate
0 % change
The following is a history of the value of a mill for the ity of Americus:
1999 $246,086
2000 $255,000 3.6%
2001 $251,114 (1.5%)
2002 $252,210 4%
2003 $247.446 (1.9%)
2004 $280,032 1.1% *
2005 $291,576 1.0%
2006 $305,657 1.0%
2007 $313,759 1.0%
2008 $307,445 (2.0%) **
2009 $336,928 9.6%
2010 $333.468 (1.0%)
2011 $333,468 0.0% projected

*This increase was as a result of countywide reevaluation. . . ]
»* The decrease 1n 2008 was largely due TO the tornado event of march 1, 2007 combined with the closing of the
collins and aikman plant.

100-00-0000-311101  CBID LEVY

requested Amount: $18,285

This is the 1evg on the real and personal_property within the central Business Improvement pDistrict, tax bistrict
06. The taxes nhave been levied at 1.0 mil for several years, but beginnin? in 2008, the levy changed to 1.5 mils.
A signed petition for this increase was obtained in 2007. As re uired by law, at least 51% of the assessed tax

basis signed the petition. The 5010 value of a mil in the CBID district is $12.190.

100-00-0000-311310 AUTOMOBILE TAXES

Requested_Amount: $318,000

The ad valorem taxes imposed on motor vehicles 1s based on the FMv determined by the state and adjusted_by the
miliage rate levied for the previous year, The requested amount is calculated by using rhe estimated value of
automobiles from the 2009 tax digest. The calculation includes deducting a 1.75% collection fee charged by the

County.
(63,161,226 X 0% x 01025 = $323,701 - 35,665 = $318,036) rounded = $318,000

pecommended Amount: $318,000 )
The recommended 1is based on 50% of the assessed value. FoOr 2010, the County villed at 40%.
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100-00~0000-311320 MOBILE HOME TAXES

Requested Amount: $1,370
The ad valorem tax imposed on the mobile homes 1is based on the rFMv determined b¥ the State and adjusted bK the
millage rate for 2009. A 1.75% coliection fee is deducted by the County for col ecting and remitting to the City.

(3272,090 x 50% x .01025 = $1,394 - $24 = $1,370)
100-00-0000~-311600  TRANSFER TAXES

Requested Amount: $37,000 ) ) . )

The real estate transfer tax is imposed on each deed or instrument by which any real estate sold is conveyed to z
purchaser.‘Thés 15 difficult to accurately predict from year to year. The following is a history of the transfer
taxes received:

2001 $29,916

2002 351,112 70.8%

2002 $51,274 0.3%

2004 $46,757 {8.8%)

2005 $72,979 56.1%

2006 348,237 (33.9%)

2007 346,137 (4.4%)

2008 $40,009 {13.3%)

2009 $38.729 (3.2%) )

2010 $£35,000 (9.6%) projected

2011 £37,000 5.7% requested

2011 $35.000 0.0% recommended
100-00-0000-311710 FRANCHISE FEES-GA POWER

Requested Amount: $709,000 .

This amount represents 4% of the gross sales of electricity by Georﬁﬁa Power inside the corporate city limits of
Americus. The franchise fee from Georgia Power Company is paid to the City once a year 1n March. The revenue in
2008 is abnormally low following two Strong years of close to 10% growth. This is due to factors related to the
2007 tornado event and some business closings. The following is a history of the franchise fee collection received:

2001 $597,284 .1%
2002 $589,323 (1.3%)
2003 $616.366 4.6%
2004 $585,732 (3.0%)
2005 $606,222 3.5%
2006 $660,144 B.9%
2007 $725,378 9.9%
2008 $673,908 (7.6%)
2009 $713,676 1.1%
2010 $705,074 (1.2%)
2011 $709,000 . 5% recommended
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100-00-0000-311711 FRANCHISE FEES-SUMTER EMC

Requested Amount: $36,774 o . o ) .
This amount represents a percentaﬁe of revenues generated within the cgtﬁ 1imits of americus. The tax is received by
the city in march of each year. The budgeted amount is caiculated by with no growth factor appiied. The following

is a history of the revenue received and the annuail rate of change:

2001 $21,671

2002 $22,881 5.6%
2003 $23,266 1.4%
2004 325,325 8.8%
2005 $26,258 3.7%
2006 $28,134 7.1%
2007 $31,027 10.3%
2008 $33,100 6.7%
2009 $34,330 1.0%
2010 $36,774 7.1%

2011 $36,774 0% recommended
100-00-0000-311750 FRANCHISE FEES-MEDIACOM

Requested Amount: $210,000

This amount is 5% of the local service revenues generated in_Americus. The Citﬁ receives the payment of this tax

uarterly. The budgeted amount is calculated using the actual %td receipts with no growth factor applied. The
ollowing is a history of the actual collections and rate of change from year to year:

2001 152,000 6.2%

2002 $155,239 2.0%

2003 $154,813 .3%

2004 $167.,937 8.5%

2005 170,143 1.3%

2006 $184,938 8.7%

2007 $182,714 {1.2%)

2008 $241,544 32.2%%*

2009 $202,163 (16.3%)

2010 $210,000 1.0% projected
2011 $210,000 0.0% recommended

*This number reflects an additional amount paid for revenues not reported in previous years.
#*2008 includes an accrual of the lanuary, 2009 receipt as requested by our auditors. Changing to the accrual basis
only impacts 2008.
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100-00-0000-311760 FRANCHISE FEES-AT&T

Reguested Amount: $92,000 . .

This amount represents 3% of the local service revenues which AT&T receives from subscribers within the city Timits
of Americus. The franchise fee is received gquarterly by the city. The budgeted amount is cafculated using the
projected receipts for 2010 and no growth. The following is a history of the actual revenues received and the rate
of change from year to year:

2001 $ 99,203

2002 $ 98,245 (.9%)

2003 $ 92,971 (5.4%)

2004 § 82,470 (10.2%)

2005 $102,499 22.8%

2006 $109,382 6.7%

2007 $§ 99,672 (8.9%)

2008 $100,639 1.0%

2009 $112,065 11.4% *

2010 $ 92,000 (17.9%) projected
2011 $ 92,000 0.0% recommended

#2009 includes an accrual of the February, 2010 receipt as requested by our auditors. Changing to the accrual basis
only impacts 2000.
100-00-0000-313100 1% LOCAL OPTION SALES TAX

Requested Amount: $1,830,000

The local option sales tax is a tax of 1% on sales in Americus and Sumter County. The tax is remitted monthly by the
20th to the State Revenue Commissioner. The money 1is then disbursed back to the local governments based upon the
distribution formula agreed upon by the City, County, and other towns within the county. The distribution factor is
not expected to change as a result of the renegotiation process until after the 2010 census. The actual receipts
for 2000 reflect a significant downturn due to prevailing economic conditions. The budgeted amount reflects a
reversal of this trend showing a 2.0% growth factor. The following is a history of the sales tax collected:

2001 $1,519,704 (6.3%)
2002 $1,574,821 3.6%
2003 $1,543,490 (2.0%)
2004 $1,77%,277 15.0%
2005 $1,738,851  (2.0%)
2006 31,866,758 7. 4%

2007 $1,990,834 6.6%

2008 $1,969,761  {(1.0%)

2009 $1,663,825 (15.5%

2010 51,810,000 B.8% projected
2011 $1,830,000 1.1% requested
2011 $1,840,000 1.6% recommended

100-00-0000-313200  sPLOST

recommended Amount: $2Z,801,000

$2,801,000 Public Safety Building Renovation®

*This is the amount approved in the CIP budget for 2011.
100-00-0000-314200  WHISKEY TAXES

Requested Aamount: $52,700

The whiskey tax is collected from all retail dealers by the wholesale dealer and is paid to the City by the
wholesale dealer on or before the 20th of each month. The tax 1is §.22 per liter sold for resale in Americus for
distilled spirits. The budgeted amount 1s thejifme as the 2010 estimate.




CITY OF AMERILCUS

2011 OPERATING BUDGET - REVENUES
100-00-0000-314201 BEER TAXES

requested Amount: $335,500 . .

The malt beverage/beer tax is collected by the wholesaler from the retailer. IT 15 based on $.05 per 12 ounce
container and $5.00 on each container of tap or draft beer. The report is Filed and the tax paid monthly by the
wholesaler by the 20th of each month. The pudgeted amount je the same as the 2010 estimate.

100-00—0000—314202 WINE TAXES

requested Amount: $18,500 .

The wine tax 1S collected fram all retailers b the wholesale dealer. The wholesaler remits the report and the tax

each month by the 20th. This tax is based on the number and size of the containers. The budgeted amount is the same
as the 2010 projection.

100—00—0000~314300 MIXED DRINK EXCISE TAX

reguested Amount: $£19,000

The excise tax oOf the sale of distilled spirits bﬁ the drink i3 charged at a rate of 3% of the\purchase price of the

drink. This tax 1s remitted to the city each month on or before the 20th. The budgeted amount 15 the same as the
2010 estimate.

100—00-0000—316200 INSURANCE PREMIUMS TAX

requested Amount: $945,000

This tax is a percentage of the gross direct premiums sold. The taxes on ipsurance premiums are collected by the
State Insurance commissioner and distributed on the basis of population formulas. A history of the collection
information is as follows:

2001 $617,981

2002 $678,067 9.7%
2003 $730,796 7.8%
2004 $791,983 B.4%
2005 £852,070 7.6%
2006 $891.478 4.6%
2007 $929,912 4,3%
2008 $952,187 1.0%
2009 $943,254 (.9%)
2010 $915,840 (2.9%)
2011 $945,000 3.2% requested

201 $915,840 0% recommended
100—00—0000~318000 CBID SURTAX

rRequested Amount: $6,500

This is the amount of surtax billed at 50% of the business and occupation license fee, This amount plus the amount
of the cBID levy plus the operating expenses of the Main street office equal the allocation to the ODA. This is
budgeted in +he Mayor and council's department.

100—00—0000—319100 PENALTY-DEL TAXES

reguested Amount: $18,000 )

0.C.G.A. 45-2-44 provides that municipatities may charge & penalty of 10% on taxes after they are 90 days
delinquent. The budgeted amount is same as the 2010 estimate.

100-00-0000-319101 INTEREST ON DEL TAXES

requested Amount: $25,000 . ‘ . ,
The budgeted amount i3S the estimated interest received on delinquent property taxes. The interest is charged at a
rate of 1% per month. This amount 135 the same as estimated for 2010.
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100-00-0000-319500

Requested Amoun
The budgeted am
property taxes
2008. The budge

CITY OF AMERICUS

2011 OPERATING BUDGET -
FIFAS-DELINQUENT TAXES

t: $9,600

ount is the receipt from the property owner
filed at the courthouse. The fifa amount is
ted amount represents 800 fifas.

100-00-0000-321100 = ALCOHOLIC BEV LICENSE

Requested amoun

t: $63,000

REVENUES

for recording and satisf{ing the fifa on delinquent
$12.00 as set by ocGA-rule 15-6-77 effective July 1,

The budgeted amount is the average of 2009 and year to date 2010.
100-00-0000-322100 BUILDING PERMITS

Requested amount: $25,000
This revenue item has been low due to the sluggish economy.
the 2010 estimate.

100-00-0000-322130
Requested Amoun

PLUMBERS PERMITS
t: 32,200

The budget is based on the average of 2009 actual and

The budgeted amount is based on the most recent two years of history averaged.
100-00-0000-322140 ELECTRICIANS PERMITS

Requested Amoun
This is the ave

Raquested Amoun
This is reguire
The budgeted am

t: $4,000

rage of 2009 actual and 2010 reduced for one large permit and annualized.
100-00-0000-322160 MECHANICAL PERMITS

t: 36,600

d or authorized by the Georgia State Heating and Air Conditioning Code. (Standard Mechanical Code).

ount is the same as the 2010 estimate.

100-00-0000-322190 SOIL CONSERVATION PERMIT

Requested Amoun
A soil erosion/

Recommended amo

t: $480

conservation permit is $80 per acre. The requested budget is for & acres.

unt 93 $£240.

100-00-0000-322210  REZONING FEES

Reguested Amoun
The budgeted am
variances.

t: $1,500
ount 1s the same as 2009 actual revenue. Th

100-00-0000-322230  SIGN PERMITS

Requested Amoun
The budgeted am

t: $3,200
ount is the same as the 2010 projection.

100-00-0000-322900  SPECIAL ACTIVITY PERMITS

Requested Amoun
This is the rev

t: $200 . o _
enue received for Special Activity Permits.

100-00-0000-326100 BUSINESS LICENSES

Requested Amoun
Business Licens
business for th
1, 2007 foliowe
vear lag. As a

t: $260,000
e and Occupational tax is payable on an annu

ese fees accompany re-zoning requests and requests for

The estimated revenue is 4 permits at %50 each.

al basis and is based upon the aross receipts of the

e prior year. This revenue stream has deteriorated in recent years due to the tornado event of March

d oy the national recession. We do not anti
result, the budget is the same as the 2010
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cilpate recovery until 2017 as receipts are reported on 3
estimate.




CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
100-00-0000-333000  HOUSING AUTHORITY - PILOT

Requested Amount: $20,000 ) . . o L
This amount rapresents revenue paid to the City hased on the net rental income. This 1s paid in lieu of taxes. The

amount received is shared with sumter County on a pro rata basis. The following is a history of the city's portion
of the PILOT received:

2001 $ 5,292

2002 $ 3,246  (38.7%)
2003 §$ 5,200 60.2%
2004 % 6,134 18.0%
2005 § 4,757  (22.4%)
2006 § 4.934  (18.9%)
2007 $ 6,467 31.0%

J008  $18,896  192.2%"

2009 $17.823 (5.7%)

2010  $20,000 12.2% projected
2011 $20,000 0.0% recommended

*Beginqing in 2008, the revenue jncludes a PILOT on non-Hud rentals. This agreement was approved by the Housing
authority and the City in october 2007.
100-00-0000-334100 LOCAL  STATE & FED GOVT REIMBSMNT

Requested Amount: $44,200
§ 2,400 Sumter County proceeds for GIS system support (13D
$41,800 State and rederal Reimb for replacement van (35)

$44,200

approved amount: $2,400
we will not be receiving a van due to a reduction in transit drivers.
100-00-0000-334110  OTHER GRANTS

Requested )
$2.460,000 Renovation of rurlow School (16)
$§ 96,629 COPS Grant (2L

$2,556,629
100-00-0000-336002  SUMTER CO-FIRE PROCEEDS

requested Amount: $0
100-00-0000-338000 W&S PILOT

Requested Amount: $205,000 .
This is the Payment in lieu of taxes from the w&s Fund to the General Fund. This amount is calculated by taking the
%ota;0§g1ue of the water and Sewer properties inside the city 1imits and multiplying times the current millage rate
or .
(40,000,000 x 50% x .01025 = $205,000)
100-00-0000-341930  MAPS 50LD

Requested Amount: $250
The requested amount 15 based on an average of the last two years rounded.

53



CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
100-00-0000-341940  ADMIN SERVICES-CBID

Requested Amount: $750 )
This 1s a 3% coi?ectﬁon4administratéon charge retained from the collections to cover the expenses of billing surtax
on the property tax bili and on the business license bill.

100-00-0000-341942 ADMIN COSTS COMMUNITY DEVELOPMENT

Reguested Amount: $29,900
The requested amount 1s for the 2007 C0BG work. Since this is currently outsourced, a corresponding expenditure is
incliuded in other outside Services in the Community and Economic Development Department (16).

100-00-0000-342120  ACCIDENT REPORTS

Requested Amount: $250 ) ) ]
The budgeted amount is the same as estimated for 2010. The Police and Fire Departments charge an average of $2.00

per copy.
100-00-0000-345510  TRANSPORTATION SERVICES
Requested Amount: $15Z,941

Actual Projected Approved

2009 2010 2011

$ 78,977 $ 92,000 $ 74,991 rederal Contract

$ 52,564 3 60,604 $ 52,800 Fares

$140,151 $152,604 $127.,791

$258,310 $261,202 $201,930 Transportation Department expenses
-$ 78,977 ~% 92,000 -% 74,991 Federal Contract

~-% 52,464 -$ 60,604 ~-% 52,800 Fares
-% 42,275 ~-% 40,660 $ 0 poT funds-van

$ 84,594 % 67,938 $ 74,139 General Revenues supplement®

The Federal Contract runs from July to June. _
*The operating expenses for this department are $201,930. The state will reimburse us for 37% and fares represent
26%. General government property taxes fund the remaining 37%.

The approved amount reflects a decrease of one transit van and driver.
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
100-00-0000-349100 CEMETERY LOT SALES

requested -Amount: $29,200 .
The City currently charges the following per cemetery lot:

resident Non-resident

$ 500 $ 3,000 oak Grove

§ 500 § 3,000 sunset Memorial

$ 450 $ 3,000 Eastview

$6,000 $12,000 sunset Memorial - mMausoleum
$ 600 $ 1,400 sunset Memorial - Nitches
The approved amount is based on the following:

328,000 35 Lots at an average rate of %800 each*

$ 1,200 5 Nitches at $600

429,200

*The average rate includes 7 residents Tor every non-resident.

recommended Aamount!: $25,000
This is based on the sale of 30 lots and 1 nitch.
100—00"0000—349300 RETURNED CHECK FEES

requested Amount: $9,625 )

This is the fee for returned checks due To insufficient funds or other reasons. The requested amount is based on $35
or returned check and 275 returns.

100-00-0000-349900  GIS SERVICES

Requested Amount: $1,000 .
This is the amount billed to Sumter County and other agencies for GIS services.
100—00—0000—351130 POLICE COURT

requested Amount: $350,000 . . . .

This number includes_cash raceived for fines and forfeitures as well as the amount of installment fines recorded
through the municipal Court.

The following is a nhistory of the receipts:

2001 $497,548

2002 $382,.839 (23.1%)
2003 £532,500 39.1%
2004 $535,957 0.0%
2005 $389,036 (27.4%)
2006 $433,786 11.5%
2007 $352.813 (18.7%)
2008 $293,167 (16,9%)
2009 $378,171 29.0%
2010 $350,000 7.4% projected

2011 $350,000 0.0% recommended
100—00~0000—351203 TECHNOLOGY ADD ON FEE

Requested Amount: $12,000 . .
This amount will add $10.00 to certain rraffic citations and is to be used for technology expense related to the
police department and the court. This 1S the same as the 2010 estimate.
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
100-00-0000-352200 FORFEITED PROPERTY MONEYS

Requested Amount: 35,000 . , )
This 1ine item is difficult to predict. The budget anticipates the same level as 2010. The foliowing is a history
of the asset forfeiture moneys received:

2001 $24,047
2002 $ 2,631
20032 $ 681
2004 % 5,606
2005 $ 663
2006 3 8,256
2007 $ 1,538
2008 $14,399
2009 36,718
2010 $ 5,000 projected
$ 5,000 recommended

2011
100-00-0000~361000 OTHER INTEREST EARNED

rRequested amount: $35,000
This is interest earned by the City's capital lease pool and on all general fund bank accounts. The amount of lease
pool interest for the year is not available until after year end making it difficut to budget. The interest ranges
from $20,000 to $45,000 depending on return on investments and borrowing/repayment activity.

100-00-0000-371000  DONATIONS

Requested Amount: 30
we do not anticipate any donations for the budget year.
160-00-0000~-371004 DONATIONS -~ REGREENING

Requested Amount: $0 ‘
The regreening projects were completed in 2009.
100-00-0000~381001 =~ TROLLEY FEES

Requested Amount: $5,000
This item includes payments from others for incremental trolley services such as waeddings and other events. There
is a corresponding expense line item in the Community/Economic Development Budget (16).

100-00-0000-381003  REES PARK EDC RENTALS

The budget reguest anticipates the following:

$11,250 Rroom rental (15 rentals @ $750)
$ 2,880 Tablecloth rental

$14,130
Expenses related to the facility can be found in Department 19.
100-00-0000-389000 OTHER MISC INCOME

Requested amount: $40,000
This is an estimated amount for revenue received that does not fall in any other revenue category. This is based on
the current ytd amount annuaiized.

100-00-0000-389001  INSURANCE PROCEEDS

Requested Amount: $0 , ) . .
This account is generally for insurance proceeds as a result of accidents or damage to city vehicles and other
property. This is difficult to estimate.
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
100-00-0000-389002  CASH SHORT & OVER

requested Amount: 50
100—00*0000«389003 CARRYOVER OF FUND BALANCE

$15.100 Protective Clothing (20) 2010 carryover

$10,000 Eastview Cemetery Beautification phase 1T (31) 2009 carryover
$ 6,000 Eastview Cemetery Beautification phase II (31) 2008 carryover

$31,100
100-00-0000-391000  TRANSF FROM HOTEL/MOTEL FND

Requested Amount: $265,000 .
The Hotel/Motel tax is charged on occupied rooms of hotels, motels, and Bed & Breakfast establishments within the

city Timits of Americus. The rate is 7% of the room charge. Two percent must be expended for tourism purposes and

two percent must be expended for the operating expenses of the rylander Theater.

The tourism dollars are projected to be spent in the fo'llowing manner:
$144,000 Tourism Fund

§ 75,714 Rylander Theater operating expenses

§ 13.587 DDA Marketing

$ 6,686 Transportation for Train

$239,987
100-00-0000-391100  SHARED REVENUE-NAT GAS D

Requested Amount: $300,000 .
Following the closing of colling and Aikman and the rornade, the allocation from the natural Gas Fund was terminated
in 2007. The Gas fund cash flows have recovered somewhat and the allocation resumed in 2009. The following 1is a

history of the shared revenue.

2001 $750,000
2002 $750,000
2003 $750,000
2004 $750,000

2005 $375,000*%
2006 $ 92,500

2007 $230,000
2008 3 0
2009 $300,000
2010 $300,000
2011 $300,000

*collins & Aikman declared bankruptcy.
100-00-0000-391101  TRANSFER FROM W&S FUND

requested Amount: 30
100-00-0000-391102  TRANSFER FROM GAS FUND

Requested Amount: 30
100~00—0000—391103 TRANSFER FROM SOLID WASTE

requested Amount: $0
100-00-0000-391107 TRANSFER FROM GO BOND

Requested Amount: 30 57



CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES

100-00-0000-392100  SALE OF CITY PROPERTY
requested Amount: 3$20,000

The budgeted amount is an estimate of the amount of surplus property the city will sell.

100-00-0000-392200 RECYCLING PROCEEDS

Requested Amounit: $5,000 _ i
This is revenue obtained from recycling various metal pipes,
to the public works bepartment.

100-00-0000-393500 CAPITAL LEASE PROCEEDS

recommended  Approved

$ 13,000 0 copy Machine (18)

$111,533 $66,920 venicle Replacement (213

$ 60,000 $ 0 pump Truck Replacement (30)
$184,533 $66,920

100-00-0000-393601  LOAN PROCEEDS
Requested Amount: $0
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CITY OF AMERICUS
2011 OPERATING BUDGET

MAYOR AND COUNCIL
MISSION STATEMENT/GENERAL OBJECTIVES

Americus is an innovative, clean, and safe City where our citizens enjoy a good qudlity of life. We are commitied to
creafing an outstanding level of opportunities for our diverse population. We provide quality governmental services,
cultivate economic developmeni, and promote quality jobs and successful businesses.

GOALS & OBJECTIVES ~- 2011

City/County/PDA/ Chamber cooperation

*  Develop a plan for job creation in the strategic pian

*  Stay focused on the goals, action steps, etc. and evaluate as we go

Archway Project

*  Work with Executive Committee and Archway Professional

Museum

*  Develop master plan for museum and find suitable location

Family Recreational Opportunities

* Encourage private enferprise to construct a bowling alley

Encourage private enterprise to construct o skating rink

Encourage owners of the local Movie Theater to make improvements

Encourage private enterprise to consiruct a miniature golf course

Study adding more downtown activities - street dance, etc

Encourage the owners of the local historic sites such as the Rylander and the Windsor to promote those sites
Encourage the Recreation Department iook into the construction of a Skateboard Park
Media focus

* Continue fo develop a good working relationship with media

Set policies

* Set clear policies and goals for staff and employees to follow

¥ Ok X ¥ * %
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ACCOUNT _NUMBER/DESCRIPTION

10 MAYOR AND COUNCIL
100-10-1110-511000
100-10-1110-512100
100-10-1110-512110
100-10-1110-512200
100-10-1110-512400
100-10-1110-512600
100-10-1110-512700
100-10-1110-522000
100-10-1110-523100
100-10-1110-523200
100-10-1110-523301
100-10-1110-523700
100-10-1110-531100
100-10-1110-531210
100-10-1110-531230
100-10-1110-542900
100-10~1110-551000
100-10-1110-551102
100~10-1110-573001
100-10-1110-573002
100-10-1110-573003
100-10-1110-574000

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED

2009 2010 2010 2011 2011 2011
REGULAR PAY 55,490 58,201 56,911 58,201 58,201 58,201
GROUP MEDICAL INSURANCE 25,860 22,400 22,356 23.372 22,965 22,965
GROUP DENTAL INSURANCE 890 1.015 901 1,015 1,050 1,050
SOCIAL SECURITY PAYMENTS 772 786 853 786 786 786
RETIREMENT SYSTEM 3,024 4,423 3,780 8.614 8,614 8,614
UNEMPLOYMENT EXPENSES 10.938 20,000 16,554 6,800 50,000 50,000
WORKERS' COMPENSATION 234 270 270 287 287 287
OTHER OUTSIDE SERVICES 17,699 7,300 3,194 4,500 4,500 4,500
INSURANCE EXPENSE 47,173 42,823 57,772 47 661 47,661 47,661
TELEPHONE - REES PARK 4,050 0 0 0
ADVERTISING EXPENSE 434 3.000 1,885 3,400 3.400 3,400
TRAINING & MEETINGS 6.830 5,000 5,254 13,800 13,800 5,350
OFFICE/COMPUTER SUPPLIES 16l 1,000 334 600 600 500
WATER, SEWER, & GARBAGE 1,852 o 0 0
ELECTRICITY 10,503 1,000 1,600 1,600 1,600 1,600
OTHER CAPITAL EXPENDITURE 279,680 12,550 12,550 2,809,200 2,809,200 2,807,200
ALLOCATICN OF EXPENSES -184,331 -194,067 ~-194,067 -193,224 -221,020 -214,950
CONTINGENCIES 22,025 125,000 118,880 100,000 100,000 125,000
TRANSFER TO THEATER 197,773 181,432 185,535 175,714 175.714 170,860
TRANSFR TO SOLID WASTE FND 307,445 85,000 173,100 0 0 0
TRANSFER TO STORMWATER FUND 96,000 59,500 0 0 0
BAD DEBT EXPENSE 184,975 175,000 135.263 50,000 50,000 50,000
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED

ACCOUNT NUMBER/DESCRIPTION 2009 2010 2019 2011 2011 2011
100-10-1110-581301 PDA-DEBT SERVICE-LOWE'S 54,442 62,063 62,063 60,158 60,158 60,158
100-10-1110-582200 INTEREST EXPENSE 54,829 41,000 41,000 41,000 41,000
100-10-1110-611000 DUES & SUBSCRIPTIONS 27,555 30,030 22,168 25,035 25,035 25,035
100-10-1530-521200 CITY ATTORNEY RETAINER 7,200 7,200 7,200 7,200 7,200 7,200
100-10-1530-521201 OTHER LEGAL EXPENSES 5,081 12,000 11,8385 12,000 12,100 12,100
100-10-3910-571000 SUMTER HUMANE SOCIETY 51,250 42,500 42,500 51,250 41,225 38,250
100-10-5400-571000 BOYS AND GIRLS CLUBS 25,000 23,125 23,125 30,000 22,430 272,430
100-10-6153-571000 AMERICUS ARTS COUNCTL 10,000 9,250 9,250 11,000 8,970 8,325
100-10-6500-571000 LAKE BLACKSHEAR REG LIBR 112,125 100,000 100,000 129,103 97.000 90,000
100-10-7520-571000 AIRPORT AUTHORITY 28,000 25,000 25,000 24,000 24,000 22,500
100-10-7520-572018 AMER/SUMTER CO PAYROLL DEV aut 77,825 25,000 25,000 76,875 47,200 30,000
100-10-7540-571000 TOURISM COUNCIL 189, 800 160,000 160,000 199,730 155,200 144,000
100-10-7544-571000 saM SHORTLINE 10,000 0 c
100-10-7550-571000 DDA 125,526 118,000 118,784 123,485 115,985 109,385
100-10-7640-572000 LEAP/CIS 8,000 7,420 7.420 8,254 7,200 6.678

10 MAYOR AND COUNCIL 1,870,108 1,214,721 1,276,830 3,921,416 3,787.061 3,760,085
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CITY OF AMERTICUS

2011 OPERATING BUDGET - EXPENDITURES

10 MAYOR AND COUNCIL
100~10—1110-511000 REGULAR PAY

personnel rRequirements:

Mayor 1
Mayor Pro Tem 1
councilmembers 5

7

The salaries will remain the same for elected officials for 2011. The Mayor's salary is 414,200, Mayor Pro Tem i5
$7,800 and the Counc11members' salaries are 7,200 each.

100—10w1110—512100 GROUP MEDICAL INSURANCE

The requested amount represents $7.791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and eercted opt out participation. The request assumes that the
empioyee’s portion will remain at $12.50 every 7 weexs.

The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.
100—10—1110—512110 GROUP DENTAL INSURANCE -

This amount represents $145 per employee.

The recommended amount is $150 per employee.
100n10—1110~512200 SOCIAL SECURITY PAYMENTS

This amount is for the medicaid portion only and is pased on the total saltary of the department.

100~10—1110—512400 RETIREMENT SYSTEM

This amount is 14.8% of the total_salary of the department. PEr cMa, contribution rates have had to be
sagn1f1cant1y raised in 2010 and 2011 in order to Fully fund the plan. The plan fell into a deficit ciryation due
to the unprecedented decline in the jnvestment markets. The 2011 rate reflects a g5% increase over the negotiated
rata in 2010 of v 6% of salaries.

100"10~1110—512600 UNEMPLOYMENT EXPENSES

Requested Amount: $6,800 ) ) .
americus 15 @ direct reimbursable employer for ynemployment Tax classifications. The City is not reguired to file
quarteriy reports and pay ynemployment tax. we pay oniy when payments are made directly To Former employees. This

is an average of 2008 and 2009.

pecommended Amount: $50.000 . )
The recommended amount will be needed only if council approves some of staff's recommendations.

100—10“1110—512700 WORKERS' COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-10-1110-522000 OTHER OUTSIDE SERVICES

$4,000 miyoshi Delegation visit (1>
$ 500 gee for Literacy (23

$4,500

(1)The request is for the costs associated for meals, activities, gifts, and transportation from Americus to
Atlanta. This amount is based on actual expenses in 2010.

(2)This is for the entrance fee for the City sponsored spelling bee team.
100-10-1110-5231.00 INSURANCE EXPENSE

Requested Amount: $47,661

This is the_General Fund allocatien for property and Tiability insurance. This includes a projected increase of
approximately 3.0%.

100-10-1110-523200 TELEPHONE - REES PARK

Requested Amount: %0
A separate department (19) has been set up for Rees Park Economic Center expenses,

100-10-1110-523301 ADVERTISING EXPENSE

Requested Amount: 33,400 L. . _ .
This expenditure category is to capture the costs for advertws1gg the ?ub11c hearings and ordinances for the monthly
Council meeting. we are required to advertise public hearings in the egal gazette. We are not reguired to
advertise the various ordinances that will be considered.

100-10-1110-523700 TRAINING & MEETINGS

Reguested  Approved

, 000 $1,850 Annual Planning workshop/Retreat*
310,800 $ 0 GMA Annual Mtg for all Council Members
5§ 0 $3,500 Miscellaneous training
$13,800 $5,350

*The amount requested is based on actual expenses for the January, 2010 retreat.
It should be noted that the expense for meals at various meetings has been eliminated from this budget.

Training has been eliminated from the previous two budget years. Education is vital to keep up with the changing
pace of governments, what Taws have been passed, mandates From agencies, etc.

100-10-1110~531100 OFFICE/COMPUTER SUPPLIES
Requested  Approved
$500 35

00 Flowers, framing, and recognition plaques
$100 $ 0 Door Prizes for ema
$600 $500

64




CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-10-1110-531210 WATER, SEWER, & GARBAGE

Requested Amount: 30 . . . )
The the city's portion of the water, sewer, and sanitation amount for Rees Park Economic pevelopment Center 15 nNow

recorded in department 19.
100-10-1110-531230 ELECTRICITY

requested Amount: $1,600 ) ) ) :
The requested amount 15 for the christmas 1ights n pecember on the windsor Hotel.

100-10-1110-542900 OTHER CAPITAL EXPENDITURE

Gen Fund DDA Other

$ 0 $ 0o $2,801,000 Public safety gldg Renovation (5PLOST)™
% 0 $ 4,200 5 g christmas Decorations & vighting*
$6,000 % 4,000 3§ 0 Facade/sign Grants™

$6.000 3 8,200 $2,801,000
#This is the amount approved in the CIP budget for 2011.

100-10-1110-551000 ALLOCATION QF EXPENSES

;hié Jine item 1is operating expenses allocated to the water and sewer, Sanitation, natural Gas, and Storm water
unds.

100-10-1110-551102 CONTINGENCIES
requested Amount: $100,000 . ’
This category is to capture the costs for unplanned expenditures or the deductible portion of claims against the
city. The amount requested 1s the same amount as approved in 2010.
Approved Amount: $125,000
100-10-1110-573001 TRANSFER TO THEATER

The requested amount includes the following:
$ 75.714 Hotel/Motel tax money
$ 95,146 Gen Fund monies

$170,860

+he following is a recap of recent General Fund sources for the Theater.
2004 $101,050 -

2005 . $101.050 0.0%

2006 $106,250 5.1%

2007 $116,000 9.2%

2008 $£119,400 2.7%

2009 $125,100 5.0%

2010 $105,718  (15.5%)

2011 $100,000 (5.4%) requested
2011 $100,000 (5.4%) recommended
2011 $ 95,146 {10.0%) appproved
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100-10-1110-573002 TRANSFR TO SOLID WASTE FND
rReguested Amount: $0

100-10~-1110-573003 TRANSFER TO STORMWATER FUND
Regquested Amount: $C

100-10-1110-574000 BAD DEBT EXPENSE

Requested Amount: $50,000 . . .
This includes write downs of miscellaneous accounts receivable accounts, taxes over 7 years old, uncollectible
returned checks, and installment fines written off by the judge or converted to community service.

100-10-1110-581301  PDA-DEBT SERVICE-LOWE'S

Aﬁproved Amount: $%$60,158 . ) )
This is the contractually agreed upon share of the debt incurred for the Thomas Drive Extension, detention pond, and
traffic Tight related to Lowe's. The amount represents the third of five annual payments.

100-10-1110~582200  INTEREST EXPENSE - -

Reguested Amount: $41,000 ( )
This is the interest expense related to our capital lease pool with GMA.

100-10-1110-61100C  DUES & SUBSCRIPTIONS

The budget request includes the following:

$ 5,515 Georgia Municipal Association

$16,545 River valley Regional Commission *

$ 2,715  cChamber of Commerce Platinum membership
$ 260 American Society of Composers

325,035

*The River valley Regional Commission amount is reguired by state law and is based on 2008 population figures at
$1.00 per capita.

100-10-1530-521200 CITY ATTORNEY RETAINER

Requested Amount: $7,200 ,
The monthly retainer paid to Gatewcod, Skipper, & Rambo is $600.

100-10-1530-521201 OTHER LEGAL EXPENSES
Requested Amount: $12,000
This is difficult to estimate because we cannot anticipate all legal matters that may occur in a year. The amount
estimated for 2011 is the same as the 2010 estimate.

Recommended Amount: $12,100
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100-10-3910-571000 SUMTER HUMANE SOCIETY

The following is a history of the approved allocations:
2001 $38,000

2002 $39,500 3.9%

2003 $40,000 1.3%

2004 $38,000 (5.0%)

2005 $41,800 10.0%

2006 $45,000 7.7%

2007 $51,300 14.0%

2008 $50,000 (2.5%)

2009 $51,250 2.5%

2010 $42,500 (17.1%)

2011 $51,.250 20.6% requested
2011 $41,225 (3.0%) recommended
2011 $38,250 (10.0%) approved

100-10-5400-571000 BOYS AND GIRLS CLUBS

The following is a history of the approved allocation amounts:
2001 $30.000

2002 $30,000 0%

2003 $30,000 0%

2004 $28,500 (5.0

2005 $31,350 10.0%

2006 £35,000 11.6%

2007 $35,000 0.0%

2008 $34,125  (2.5%) .
2009 $£25,000 (26.7%)

2010 $23,125 (7.5%)

2011 $30,000 29.7% requested
2011 $22.430  (3.0%) approved

100-10-6153-571000  AMERICUS ARTS COUNCIL

The following amounts are the approved allocations:

2001

2002 $10,000 (41.2%)

2003 $12,000 20.0%

2004 $11,400 { 5.0%)

2005 $12,000 5.3%

2006 $12,000 0.0%

2007 $12.000 0.0%

2008 $10,000 (16.7%)

2009 $10,000 0.0%

2010 $ 9,250 {7.5%

2011 $11,000 18.9% requested
2011 $ 8,970 (3.0%) recommended
2011 $ 8,325 (10.0%) approved
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100-10-6500-571000 LAKE BLACKSHEAR REG LIBR

The following amounts are the approved allocations:

2001 s
2002 $100,000 0%
2003 $100,000 0%

2004 $ 95,000 (5,
2005 $104,5060 10.0%
2006 $112,600 7.7%

2007 $115,000 2.1%
2008 $112,125 (2.5%)
2009 $112,125 0.0%

2010 $100,000 (10.8%)
2011 $129,103 29.1% requested
2011 $ 97,000 (2.0%) recommended
2011 $ 90,000 (10.0%) approved

100-10-7520~-571000  AIRPORT AUTHORITY

5383f0130wing amounts are the approved allocations:
2004 311,400 (5.0%)
2005 $12,540 10.0%
2006 $22,724 81.2%
2007 $42,000 84.8%
2008 $28,000 (33.3%)

2009 $28,000 0.0%

2010 $25,000 (10.7%)

2011 324,000 (4.0%) requested
2011 $24,000 (4.0%) recommended
2011 $22,500 (10.0%) approved

100-10-7520-572018 AMER/SUMTER (O PAYROLL DEV AUTH

The requested amount represents .23 mil of property tax inside the city Timits of Americus. 0.C.G.A. 48-5-350
allows a municipality to Tevy up to 3 mils of property tax for a development authority. The following amounts are
the approved allocations:

2007 $62,500

2008 $75,000 20.0%

2009 §77,82% 3.8%

2010 $25,000 (67.5%)

2011 $76,875 207.5% requested

2011 342,200 68.8% recommended

2011 $30,000 20.0% approved
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100-10-7540-571000

The following amounts are approved allocations.

2001 $115,000
2002 $145,000
2003 $150,000

2004 $150,000
2005 $165.000
2006 $180,000
2007 $185,400
2008 $£180,765

2009 $189.800
2010 $160,000
2011 $199,730
2011 $155,200
2011 $144,000

Beginning in 2010, the allocation to the Tourism Coun

rFestival.

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

TOURISM COUNCIL

26.1%
3.5%

10.0%

9.
3.

(2.5%)
5

24.8% reqguested

(3.0%) recommended

(10.0%) approved

This is typically funded with hotel/motel tax dollars.

cil includes monies necessary to fund the tindberg Boogie

geginning in 2011, the accounting activities will be recorded on the City's books. See Fund # 205 for details.
SAM SHORTLINE

100-10-7544~571000

The request is to partially cover the shortfall anticipated in the 2011 budget regarding the Excursion Train.

2011 $10,000

2011 3

0

requested
recommendead

The Tourism Council will allocate monies for the shortfall.
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100-10-7550-571000 DDA

requested Recommended Approved

$ 18,285 $ 18,285 $ 18,285 CBID Tevy (estimate)
$ 6,500 $ 6,500 $ 6,500 CBID surtax

§ 98,700 $ 91,200 § 84,600 General Fund
$123,485 $115,985 $109, 385

The following is a history of General Fund allocation excluding the CBID levy and surtax.
2001 $ 60,300
2002 3 72,993 21.0%

2003 $ 87,600 20.0%
2004 $ 86,090 (1.7%)
2005 $ 94,699 10.0%
2006 $104,700 10.5%
2007 $107,000 2.2%

2008 $104,325 {2.5%)

2009 $101,940 {2.3%)

2010 $ 94,000 {7.8%)

2011 $ 98,700 5.0% reguested
2011 $ 91,200 (3.0%) recommended
2011 $ 84,600 (10.0%) approved

100-10-7640-572000  LEAP/CIS

The following is a history of the allocations to LEAP:
2001 3 8,000

2002 $ 8,000

2003 $ 8,000

2004 $ 7,600 (5.0%)

2005 $ 8,360 10.0%

2006 $ 9,000 7.6%

2007 $10,000 11.1%

2008 $ 8,000 (20.0%)

2009 $ 8,000 0.0%

2010 $ 7,420 (7.5%)

2011 3 8,254 11.2% requested
2011 $ 7,200 (3.0%) recommended
2011 $ 6,678 (10.0%) approved
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ACCOUNT NUMBER[DESCRIPTION

17 TS/PURCHASING
100-12-1535-511000
100-12-1535-512100
100-12-1535-512110
100-12-1535-512200
100-12-1535-512400
100—12—1535~512700
100-12-1535-522000
100-12-1535-522206
100-12-1535-523200
100-12-1535-531100
100-12-1535-531210
100-12-1535-531225
100-12-1535-531230
100-12-1535-542400
100-12-1535~-55110%
100-12-1535-551102

100-12-1535-611000
12 15/PURCHASING

REGULAR PAY

GROUP MEDICAL INSURANCE
GROUP DENTAL INSURANCE
SOCIAL SECURITY PAYMENTS
RETIREMENT SYSTEM
WORKER'S COMPENSATION
OTHER OUTSIDE SERVICES
COMPUTER-REP AND MAINT
TELEPHONE
OFFICE/COMPUTER SUPPLIES
WATER SEWER AND GARBAGE
STORM WATER

ELECTRECITY

COMPUTER EQUIPMENT
COMPUTER OPER EXPENSE
ALLOCATION OF EXPENSES

PUES & SUBSCRI PTIONS

CITY OF AMERICUS

7011 OPERATING 8BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
47,095 47,011 48,593 47,011 47,011 0
6,905 7,100 7.103 7,791 7,655 0
137 145 142 145 150 0
3,425 3,596 3,645 3,596 3,596 0
2,588 3,573 3,048 6,958 6,958 0
192 219 218 231 231 0
4,026 4,800 9,360 4,400 4,400 46,400
5,085 7,200 4,163 5,100 5,100 2.200
679 580 864 750 750 0
2,184 2,000 2,174 2,000 2,000 0
445 450 578 450 450 0
24 24 42 42 0
360 300 375 250 250 0
27,468 15,000 15,119 15,000 15,000 10,000
4,376 6.392 6,573 4,685 4,677 2,916
-78,770 -76,706 -79,749 -78,864 -78.733 -48 600
455 470 440 140 140 0
26,650 22,154 22,671 19,685 19,677 12,916
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12 IS/PURCHASING
100-12~1535-511000 REGULAR PAY

Personnel Requirements:
1/5 purchasing Administrator 1

The requested amount includes no COLA or merit increase.

Agproved Amount: %0 .
The computer related work will be outsourced beginning in 2011.

100-12-1535-512100  GROUP MEDICAL INSURANCE

The requested amount represents $7,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and exﬁected Opt Out participation. The request assumes that the
5. ,

empioyee’s portion will remain at $12.50 every 2 wee
The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.
Approved Amount: %0
100-12-1535-512110 GROUP DENTAL INSURANCE
This amount represents $145 per full time employee.
The recommended amount is $150 per employee.
Approved Amount: $0
100-12-1535-512200 SOCIAL SECURITY PAYMENTS
This amount is 7.65% of the total salary of the department.
Approved amount: $0
100-12-1535-512400 RETIREMENT SYSTEM

This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be

gignificantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due
to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated

rate in 2010 of 7.6% of salaries.
Approved Amount: $%0
100-12-1535-512700 WORKER'S COMPENSATION

This amount represents a percentage of the total salaries for the department based on Tabor classes and 2010 rates

increased by 5%.

Approved Amount: $0
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100—12*1535—522000 OTHER QUTSIDE SERVICES

reguested Amount: $4 400

GET - EXPENDITURES

This amount covers the cost of the 11 1ine from public works to th

includes the cost for C1t§ internet services. web and email hosting,

internet connection for the year. pricing is as follows:

¢ 840 Mediacom

$3,540  AT&T

14,380 rounded up to $4,400

Aﬂproved amount: $46,400 ‘ .
The approved amount includes 442,000 for computer repair and upgrade services.

100»12—1535—522206 COMPUTER-REP AND MAINT

The amount includes the cost of maintenance and repair on the ser
amount also includes any unforseen expense for the file servers wi
requested approved
$£2,900 3 0 csT Software mMaintenance
3 800 ¢ 800 capital Data - Firewall Maintenance
31,400 $1,400 other
35,100 £2,200
100_12_1535_523200 TELEPHONE
The requested amount includes the following:
$690  AT&T Tocal
t 0  Lightyear long distance
$750

approved Amount: $0

100—12-1535—531100 OFFICE/COMPUTER syPPLIES

requested Amount: $2.000
The requested amount 15 the same as the budgeted amount f
department for both purchasing and IS duties.

approved amount: 30

100-12-1535-531210 WATER SEWER AND GARBAGE
+: $450

requested Amoun
the same as

The request 15 the 2010 astimate.

approved amount: 30

This alsc
station #3

e Municipal guilding fo
web content filter,

vers and internet

‘ X connection equip
thin the City.

gelow is a recap

or 2010. This ;s the cost of supplies used in this



CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-12~1535-531225 STORM WATER
The storm water fee amount is for an allocation of the Municipal Building expense.
Approved Amount: $0

100-12-1535-531230 ELECTRICITY

Requested Amount: $250 .
The request 1s for the allocation of the Municipal Building electricity bitl.

Approved Amount: $0
100-12-1535-542400 COMPUTER EQUIPMENT

Recommended Amount: 315,000
$15,000 Computer Systems Upgrades

Approved Amount: $10,000
100-12-1535-551101 COMPUTER OPER EXPENSE

This represents the costs of computer services for projects within the department. The remaining costs are
allocated to other departments. The total of these costs is included in the allocation line.

100-12-1535-551102  ALLOCATION OF EXPENSES

This is the total amount aljocated to all departments and funds based on the time spent by the Is/Purchasing
Administrator on projects and assistance.

100-12-1535-611000 DUES & SUBSCRIPTIONS
Requested amount: $140
$ 35 NIGP (Purchasing) GA Chapter
$ 30 GPAG (Purchasing)
$ 75 oMIS (Info Technoiogy)
$140

Approved Amount: $0
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GiS Department
Budgeted 2011

Beverly Butcher [
GIS Coordinator |

|

Bryan Hamrick ¥
GIS/GPS Technician :

Rachel Murie 1
GIS/GPS Technician [
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CITY OF AMERICUS
2011 OPERATING BUDGET

GIS

MISSION STATEMENT/GENERAL OBJECTIVES

. Serve all of its customers with the respect and courtesy that they deserve.
. Conftinue to develop and maintain GIS information and data for all City departments, agencies and the

public.

. Add more GIS availabilities fo the GIS system to help and support the everyday decisions that affect the

residents of the City.
GOALS - 2011

Continue to develop the iayer that contains all the utility easements inside the City fimits. This layer will
benefit Public Works and the Community and Economic Development Department.

Continue fo develop a GIS Gas Webpage.

Develop a layer of building layouts, information, and location on tax parcels.

Continue to work with Storm Water Project with CAC, Finance Dept and Public Works.

Continue to update and maintain all GIS layers and the GIS website

Continue to develop cemetery data for all city owned cemeteries and eventually offer a cemetery
webpage.
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ACCOUNT NUMBER/DESCRIPTION

13 GIs
100-13-1535-511000
100-13-1535-512100
100-13-1535-512110
100-13-1535-512200
100-13-1535-512400
100-13~-1535-512700
100-13~1535-522000
100-13-1535-522201
100-13-1535-522202
100-13-1535-522206
100-13-1535-523200
100-13-1535-523700
100-13-1535-523900
100-13-1535-531100
100-13-1535~531210
100-13-1535-531225
100-13-1535-531230
100-13-1535-531270
100-13-1535-542101
100-13-1535-542200
100-13-1535-542400
100-13-1535-551000

REGULAR PAY

GROUP MEDICAL INSURANCE
GROUP DENTAL INSURANCE
SOCTAL SECURITY PAYMENT
RETIREMENT SYSTEM
WORKER'S COMPENSATION
OTHER OQUTSIDE SERVICES
OFFICE EQUIP-REP & MAINT
AUTO & TRUCK-REP & MAINT
COMPUTER-REP AND MAINT
TELEPHONE

TRAINING & MEETINGS
UNIFORMS
OFFICE/COMPUTER SUPPLIES
WATER SEWER AND GARBAGE
STORM WATER

ELECTRICITY

GASOLINE ALLOCATED
OFFICE EQUIPMENT

TRUCKS & AUTOMOBILES
COMPUTER EQUIPMENT

ALLOCATION OF EXPENSES

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
54,472 58,037 55,324 74,806 61,574 61,574
6,910 7,100 7,109 15,581 7,655 7.655
137 145 137 290 150 150
4,102 4,440 4,292 5,723 4,710 4,710
2,774 4,411 3,336 11,071 9,113 9,113
3,476 4,633 4,630 6.291 5,178 5,178
226 288 288 288 288 288
250 1,000 500 500
101 500 217 1,000 1,000 1,000
9,569 9,100 9,286 12,000 9,400 9,400
994 900 957 1,000 1,000 1,000
-909 49 6,000 4,000 4,000
100 0 0
819 2.500 2,394 2,500 2,500 2,500
890 1,000 667 1,000 1,000 1,000
24 24 42 42 42
600 600 625 800 800 800
267 500 302 1,000 1,000 1,000
385 500 200 200
16,276 0 0 0
891 3,875 3,875 4,000 4,000 4,000
53,689 -77,263 -77.,263 -106,580 -83,099 -82,676
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ACCOUNT NUMBER/DESCRIPTION

1060-13-1535-551101 COMPUTER OPER EXPENSE
100-13-1535-581200 CAPITAL LEASE PAYMENT

100-13-1535-611000 DUES & SUBSCRIPTIONS

13 GIs8

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
1,750 2,397 Z2,457 1,562 1,559 972
3,804 3,094 3,646 3,646 3,646
300 300 300 300
50,041 27,541 21,803 43,920 36,516 36,352
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

13 GIS
100-13-1535-511000  REGULAR PAY

parsonnel Requirements:
current Requested Recogmended

GIS Coordinator ) 1 1

GIS Aassistant (part-time) 2 0 P

GIsS/GPS Analyst (full~time) 0 1 O
3 Z 3

The requested amount sncludes the replacement of 2 part-time (temporary) GIS Assistants with a full-time {perman

GIS Assistant. The request does not include a COLA oOr marit increase.

The recommended amount includes 1 full time and 2 part time assistants as long as the two agsistants do not work a

total of 28 hours per week.
100-13-1535-512100  GROUP MEDICAL INSURANCE

The requested amount represents $7.791 per employee,. which reflects an increase of 7.5%. This 1s the cost after
reducing the premium for employee withholding and exﬁected opt out participation. The request assumes that the
5.

employee's portion will remain at $12.50 every 2 wee

The recommended amount is $7.655 per employee. This is a 5.6% increase Over 2010 rates.
100”13—1535—512110 GROUP DENTAL INSURANCE

This amount represents 3145 per full time employee..

The recommended amount is 3150 per employee.
100—13~1535—512200 SOCTAL SECURITY PAYMENT

This amount is 7.65% of the rotal salary of the department.
100-13-1535-512400  RETIREMENT SYSTEM

This amount is 14.8% of the rotal salary of the department. Per GMA, contribution rates have had to be

significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due
to the unprecedented decline 1n the investment markets. The 2011 rate reflects a 95% increase over the negotiated

rate in 2010 of 7.6% of salaries.
100-13-1535-512700 WORKER'S COMPENSATION

This amount represents a percentage of the total salaries for the department based on Tabor classes and 2010 rates

increased by 5%.
100-13-1535-522000  OTHER OUTSIDE SERVICES

Requested Amount: $288 . .
This is For monthly GPS service on the department's vehicle.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-13-1535-522201  OFFICE EQUIP-REP & MAINT

The reguest includes the following:
$ BOD pPlotter repairs (11 years old)
$ 200 rncidental repairs (radios and other)}

31,000

Recommended Amount: $500 o .
Nothing has been spent for the last 2 years in this Tine item. However, since the plotter is 11 years old, there
may be some repairs reqguired. -

100-12-1535-522202  AUTO & TRUCK-REP & MAINT

Reguested Amount: $1,000 . )
The amount reguested is for the vehicle purchased in 2008 and covers only regular preventive maintenance.

100-13-1535-522206 COMPUTER~REP AND MAINT

The requested amount includes the following:

§ 4,800 annual software maintenance Binary Bus*
$ 4,300 ESRI contract

% 2,900 Miscellaneous upgrades and repairs

312,000

*sumter County reimburses half of the Binary Bus annual maintenance. This is budgeted in account number
100-00-0000-334100 - Local, State, & Federal Reimbursement.

recommended Aamount: $9,400

$4,800 aAnnual software maintenance Binary Bus

$4,300 ESRI contiact

$ 300 Miscellaneous upgrades and repairs

$9,400
100-13-1535-523200  TELEPHONE

Reguested Amount: $1,000
This is the estimated amount to cover telephone services for the GIS Department.

100-13-1535-523700  TRAINING & MEETINGS

Requested Amount: $6,000

This amount will cover training and travel expenses for the GI$ Coordinator and the GPS/GIS Analyst. The training
is needed to maintain the high level of efficiency and accuracy that is required for field operations and
maintaining the database. The conferences and training meetings are beneficial to the department in the form of
education and networking within the state and the GIS industry. The amount also covers any GIS sponsored meeetings
or luncheons. we have not had traiming in 2 years and the software has been upgraded 3 times.

Recommended amount: 34,000
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-13-1535-523900  UNIFORMS

requested Amount: $100 . . .
The requested amount includes city shirts and rain gear for department employees.

recammended amount: $0
100—13"1535~531100 OFFICE/COMPUTER SUPPLIES

Requested Amount: $2,500 ] ) ‘ . ,
This amount is needed for printer supplies such as plotter ink cartridges, laser printer toners, and paper, as well
as other miscellaneous office expenses.

100-13-1535-531210 WATER SEWER AND GARBAGE

Requested Amount: $1,000
The request is the same as the 2010 estimate.

100-13-1535-531225  STORM WATER

Requested Amount: $42 - o o
The request is for the prorata share of storm water fees for the Municipal Building.

100-13-1535-531230  ELECTRECITY

rRequested Amount: $800
This is the anticipated amount for 2011.

100-13-1535-531270 GASOLINE ALLOCATED

Requested Amount: $1,000 . . o . o )
This amount includes gasoline for one vehicle used for mapping purposes within the Ccity limits as well as limited
out of town travel for training.

100-13-1535-542101  OFFICE EQUIPMENT

Requested Amount: $500 . .
The request includes filing cabinets and other miscelilaneous office equipment.

recommended Amount: $200 . .
The recommended amount should be sufficient for a fi1ing cabinet.

100-13-1535-542200  TRUCKS & AUTOMOBILES
Requested AmMOURT: %0
100*13—1535—542400 COMPUTER EQUIPMENT

rRequested Amount: $4,000
This is to replace the 5 year old laptop and to upgrade hardware and software as needed.

100-13-1535-551000 ALLOCATION OF EXPENSES

These are the operating expenses of this departmegt aliocated to each of the following funds: water & Sewer,
natural Gas, and Stormwater. 1



CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-13-1535-551101  COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, other computer connections, repair, & upgrade of
computer equipment.

100-132-1535-5B1200  CAPITAL LEASE PAYMENT

This dncludes the principal and interest payments for the following capital lease:
$3,646 Ford Escape (2009) last payment due 11/30/13

100-13-1535-611000 DUES & SUBSCRIPTICNS

Reguested Amount: $300 L
This amount is for the subscription fee to Georgia URISA and SERUG, books and magazines.
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CITY OF AMERICUS
2011 OPERATING BUDGET

FINANCE/UTILITY BILLING

MISSION STATEMENT/GENERAL OBJECTIVES

We envision the Finance Department to be a well informed, well frained team providing quality customer
service, citizen education, excellent freasury management, and gudlity record keeping for the purpose of

maintaining the fiscal integrity and reputation of the City of Americus.
GOALS - 2011

uality Cusiomer Service:

Time Frame

Q
* Improve internal reporting and processes to increase employee productivity
* Develop other utiiity payment options [{debit card /automated phone payment)
* Implement Radio Read project for meter reading

*  Review options for improved Utility Billing Software

*  Cross train employees regarding customer service and utility billing duties

¥ Study other options for contacting delinquent utility customers

Educate/involve Citizens:

* Educate Citizens through newspaper, radio, & television

Ireasury Management / Record Keeping:

Submit CAFR for Certificate of Achievement in Financial Reportfing

Improve collection of money through internal efforts & outside agencies
Complete annual operating and capital budgets for all funds

Sell City owned property through on-line auction

Study possible ordinance changes for calculating occupational license fees
Conftinue fraining for newly absorbed payroll function

Administer Revenue Bond spending and related capital projects

¥ ok ok %k ok g sk
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On-going
Within 12 months
Within 12 months
Within 24 months
On-going
Within 12 months

As Needed

June

On-going
December
Within 3 months
Within 12 months
On-going

Within 3 vears




ACCOUNT NUMBER/DESCRIPTION

14 FINANCE DEPARTMENT
100-14-1510-511000
100-14-1510-511300
100-14-1510-512100
100-14-1510-512101
100~14-1510-512110
100-14-1510~512200
100-14-1510-512400
100-14-1510-512700
100-14-1510-521203
100-14-1510-521205
100-14-1510-522000
100~14-1510-522201
100-14-1510-522202
100-14-1510-522206
100-14-1510-523100
100-14-1510-523200
100-14-1510-523201
100-14-1510-523301
100-14-1510-523600
100-14-1510-523700
100-14-1510-523909
100-14-1510-531100

REGULAR PAY

OVERTIME PAY

GROUP MEDICAL INSURANCE
OPT QUT INSURANCE PLAN
GROUP DENTAL INSURANCE
SOCIAL SECURITY PAYMENTS
RETIREMENT SYSTEM
WORKERS COMPENSATION
AUDIT FEES

CLERK OF COURT

OTHER OUTSIDE SERVICES
OFFICE EQUIP-REP & MAINT
AUTO & TRUCK-REP & MAINT
COMPUTER-REP & MAINT
INSURANCE EXPENSE
TELEPHONE

POSTAGE

ADVERTISING EXPENSE

TAG / TITLE EXPENSE
TRAINING AND MEETINGS
SALE FEES

OFFICE/COMPUTER SUPPLIES

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED

2009 2010 2010 2011 2011 2011
260,565 265,442 260,441 270,578 270,578 270,578
3,310 3,500 3,402 3,500 3,500 3,500
37,575 43,000 44,061 54,534 53,585 53,585
7,385 6,000 5,077 3,000 3,000 3,000
1,050 1,160 1,095 1,160 1,200 1,200
20,139 20,574 20,630 20,967 20,967 20,967
14,275 20,440 16,272 40,564 40,564 40,564
970 1,242 1,242 1,343 1,343 1,343
7,865 8,865 3,865 8,290 8,290 8,290
5,946 11,000 9,416 10,800 10,800 10,800
18,826 26,780 34,427 26,780 26,780 26,780
2,121 3.400 2,201 3.400 2,400 2,400
1,823 1,000 518 1,500 1,000 1,000
7,294 8,000 7,570 10,400 7,500 7.500
3,788 3,666 4,603 4,136 4,136 4,136
3,009 3,000 3,388 3,000 3,000 3,000
8,026 10,000 7,546 15,000 15,000 15,000
9,663 11,000 4,308 11,000 11,000 11,000
284 300 366 300 300 300
690 1,000 594 2,700 2,700 1,065
395 2,500 1,782 2,000 2,000 2,000
8,755 8,500 11,074 9,500 8,500 8,500
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ACCOUNT NUMBFR/DESCRIPTION

100-14-1510-531210
100-14-1510-531220
100-14-1510-531225
100-14-1510-531230
100-14-1510-531270
100-14-1510-542101
100-14-1510-551000
100-14-1510-551001
100-14-1510-551101
100-14-1510-573000
100-14-1510-611000

100-14-1530-521201
14 FINANCE DEPARTMENT

WATER, SEWAGE & GARBAGE
NATURAL GAS

STORM WATER
ELECTRICITY

GASOLINE ALLOCATED
OFFICE EQUIPMENT
ALLOCATION OF EXPENSES
ALLOCATION OF EXPENSES
COMPUTER OPER EXPENSE
BANK CHARGES

DUES & SUBSCRIPTIONS

LEGAL EXPENSES

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED

2009 2010 2010 2011 2011 2011

3,115 3,500 4,533 3,500 3,500 3,700

159 500 115 500 300 300

200 194 350 350 370

4,624 4,000 4,822 4,000 4,000 4,100

403 500 500 600 500 500

1,076 3,800 3,900 3,500

-337,782 -380,571 -380,571 -412,354 -405,630 -402,544

44,861 44,861 47,089 35,501 35,270

7,877 7,990 8,261 7,027 7,016 4,374

63 850 577 500 500 500

363 730 363 730 730 730

3,874 5,000 3,367 7,000 5,000 5,000

107,526 147,929 135,900 167,294 153,810 152,708
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

14 FINANCE DEPARTMENT
100~-14-1510-511000 REGULAR PAY
personnel Requirements:

finance Director

Asst Finance birector
customer service Rep
office Assistant

accounting Technician
collection Specialist
Accounting specialist

W‘HHMHNMH

The requested amount includes no COLA or merit jncrease.
100-14-1510-511300  OVERTIME PAY

Requested Amount: $3.300 o ) , , ] .
The reguested budget includes normal overtime incurred during peak times such as tax, business license, and utility

bil1ling due dates as well as scheduled overtime required for manning the drive-thru.
100—14—1510—512100 GROUP MEDICAL INSURANCE

The rgquested amount represents $7,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and eercted opt Out participation. The request assumes that the
employee's portion will remain at $12.50 every 2 weeks.

The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.
100-14-1510-512101  OPT OUT INSURANCE PLAN

This amount represents 33,000 per employee for expected opt Out participation.
100-14-1510-512110 GROUP DENTAL INSURANCE

This amount represents 3145 per full time employee.

The recommended amount is $150 per employee.
100-14-1510-512200  SOCIAL SECURITY PAYMENTS

This amount is 7.65% of the +otal salary of the department.
100-14-1510-512400 RETIREMENT SYSTEM

This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due
to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated

rate in 2010 of 7.6% of salaries.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-14-1510-512700  WORKERS COMPENSATION

This amount represents a percentage of the total salaries Tor the department based on labor classes and 2010 rates
increased by 5%.

100-14-1510-521203  AUDIT FEES

This is the allocation of the total audit_fees tc the Finance Department.
The total amount for 2011 includes the following:

337,500
3 1,000

$38,500

Audit . .
Revenue Bond Disclosure or Misc research

pepartmental and Fund alilocation of above fees:

$ 8,290
$ 1,335
$ 7,700
% 6,930
$ 5,390
$ 5,390
§ 2,695
§ 770

338,500

General Fund - Finance )
General Fund - Transportation
w&S Fund

Gas Fund

solid waste Fund

Storm Water fFund

Theater fund

DDA

100-14-1510-521205  CLERK OF COURT
Requested Amount: $10,800

This amount is based on the charge of $12.00 per Fifa for each delinquent account.
900 Fifas.

100-14-1510-522000 OTHER OUTSIDE SERVICES

500
1,600
5,500
5,500
2,500

300
5,700
1,080
3,000

800

300

$26,780

B &9 B &5 69 5 B3 T L% b9 b

CAFR Application

Printing of CAFR

Interim Tax Billing (7TBS)

Final Tax Billing (TBS)

web-pay maintenance - Taxes (TBS)

Matching Interim and Final Bills (7BS)
User Fees for Tax Service (TBS-9 Users)
Annual Browser Maintenance (New Look~9 Users)
Payments to State for uncashed checks
softdocs - New Bank accounts (estimated 2)
GPS service on vehicle
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100—14—1510—522201

requested amount: $3,400

cItYy OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

OFFICE EQUIP-REP & MAINT

$7,000 Postage meter and scales
$1.200 copier_ Maintepance

¢ 200 miscellaneous repairs
$3,400

recommended Amount: $2,400

$2,000 Postage meter and scales
¢ 200 Copier Maintenance

3 200 miscellaneous repairs
32,400

100-14-1510-522202

amount: $1.500

Requested ; !
is for veh

The amount requested

recommended Amount: $1,000
100—14a1510—522206

This is the amount of maintenanc

§ 8,300 CSI maintenance contra
§ 1.600 Softdocs maintenance C
% 500 Incidental printer rep
110,400

recommended Amount: $7.500

AUTO & TRUCK-REP & MALINT

cle maintenance for the 1998 Ford windstar.

COMPUTER-REF & MAINT

e on the hardware and software i
ct

ontract

airs

plus 5%)
(actual rounded)

$6,.500 CS1 maintenance contract (actual
5 500 softdocs maintenance contract

$ 500 Tncidental printer repairs
$7.500

100-14-1510-523100

requested amount: $4,1368
This covers the Einance Directo

100~14-1510-523200

r

TELEPHONE

requested Amount: $3,000
This is the same as the

100-14-1510-523201 POSTAGE

Requested Amount: $15,000
This postage 15 for
payabte checks to vendors,

the mail for all de
business iicen

INSURANCE EXPENSE

ts bond and Crime and Fidelity i

2010 estimate.

partments withi
se mailings.

<3

n the city.
delinquent tax

n the Finance pepartment.

nsurance.

This inc?ud
notices,

es all correspondenc

collection letters, newsletters, etc.



CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-14-1510-523301 ADVERTISING EXPENSE

Requested amount: $11,000

This amount includes newspaper and radio advertising for the following:
Delinquent tax listing

Business License reminder

Tax Ltevy & Tax Foreclosure

Millage Rate - Public Hearing

Budget Notice

sale of City Property

This is the same as the 2010 estimare.
100-14-1510-523600 TAG / TITLE EXPENSE

Requested Amount: $300 . , )
This Tine item is to capture the expense of tags and titles for all vehicles purchased by the City in 2011.

100-14-1510-523700 TRAINING AND MEETINGS

gequested Approved

500 $ 265 M&C/Dept Head Retreat
$1,400 3 0 GMA_Annual Meeting
$ 300 3 300 Mauldin & Jenkins seminars
$ 300 3 300 CSI training (each webinar is $75)
3 200 § 200 Miscellaneous
$2,700 $1,065

100-14-1510-523908  SALE FEES

Requested amount: $2,000
This is the handling charges for the sale of surplus assets through Gov.Deals.com.

100-14-1510-531100 OFFICE/COMPUTER SUPPLIES

Reguested Amount: $9,500 . )
This includes miscellansous office supplies, computer paper, ribbons, toner, various check stock, w2's, 1099's, etc.

Recommended Amount: $8,500
This is the current ytd rounded and averaged with 2009 actual.

100-14-1510-531210 WATER, SEWAGE & GARBAGE

Requested Amount: $3,500 )
This is the same as the 2010 estimate.

Approved Amount: $3,700
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-14-1510-531220  NATURAL GAS

requested Amount: £500 )
This is the same as the 2010 estimate.

recommended Amount: $300 o,
This is the last two years average pius a price increase.

100-14-1510-531225  STORM WATER

Requested Amount: 3350 o L
This is for the prorata share of fees for the municipal Building.

Approved Amount: $370
100-14-1510-531230  ELECTRICITY

Requested Amount: $4,000 i . o .
This is the department's pro-rata share of the Georgia Power bill for the Municipal Building. The amount is the

same as the 2010 estimate.

approved amount: $4,100
100*14—1510—531270 GASOLINE ALLOCATED

Requested Amount: $600 ) _
The requested amount 18 for the departmental vehicle. This represents the average current cost of $50 per month for

local city business only.

recommended Amount: $500
100—14—1510—542101 OFFICE EQUIPMENT

Requested Amount: $3,900 ] o
The requested amount inciudes %300 for a req1acement Tv in the breakroom and security improvements as follows:

$£2,500 DVR with 500 gb hard drive {to replace old VHS unit)
§ '450 mini bome Camera with verifoca] Lens (second floor)
§ 450 Mmini Dome Camera with verifocal Lens (third floor)

¢ 200 Instailation

$3,600

The requested amount is for security improvements at the Municipal Building. The current VHS unit does not produce
a quality 1mage. The Police bepartment has advised that images could not be used in a criminal case. additionally,
there are currently no cameras on the second and third floor of the building.

100-14-1510-551000 ALLOCATION OF EXPENSES

These are the operating expenses of this department allocated to the wWater & Sewer, Natural Gas, solid waste, and
stormwater funds.

100-14-1510-551001 ALLOCATION QOF EXPENSES

These are the operating expenses allocated to the General cund from the utility Bi11ing Department.

Qt



CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-14-1510-551101  COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, other computer connections, repair, & upgrade of
computer equipment.

100-14-1510-573000  BANK CHARGES

requested Amount: $500 .
The request is for funds to cover stop payment charges on lost or incorrect accounts payable checks.

100-14-1510-611000 DUES & SUBSCRIPTIONS

$380 GFOA (2 memberships)

$150 Times Recorder

$175 Leadership sumter dues (13
$ 25  Sumter News

$730
100-14-1530-521201 LEGAL EXPENSES
rRequested amount: $7,000

This is for professional handling of collection issues arising from bankruptcies, defaulted loans,etc. This also
includes legal assistance on ordinance changes, contracted services, such as audits, and tax foreclosures.

Recommended Amount: $5,000 ) . .
The recommended amount does not include an increase for the previous 2 years.
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CITY OF AMERICUS
2011 OPERATING BUDGET

HUMAN RESOURCES
MISSON STATEMENT/GENERAL OBJECTIVES

The Human Resources Department assists the City in attaining iong-term strategic goals by providing a viable
workforce to deliver the quality services to our cifizens. The viable workforce is attained through careful
applicant screening, proper employee training, and the sound benefit/employment advice to employees in all
departments.

GOALS - 2011

*  Continue the process of recruiting through local and out of fown job fairs, advertise through the legal
gazette, Monster.Com, and other sources to hire qualified applicanis for vacant positions who are interested
in working in a drug free/safety environment. On an as needed basis.
Continue to offer a comprehensive benefits package to recruit applicants, retain employees. Throughout
the vear,
* Update Personnel Policy changes on a quarterly basis.
* Provide a fun and interesting Orientation Program for new employees on a gquarterly basis o welcome them
to the workforce of the City.
Provide training programs for all departments on the following: Throughout the vear
= Harassment
Drug and Alcohol training
Training on Personnel Policy
Training on all new changes to Personnel Policy
Defensive Driving training
Supervisor Training for employee evaluations
Due Process training for all supervisors
= Safety training within the departments
* Provide a professional Human Resources Department that is efficient in providing quality assistance to
employees and the public which meets the guidelines of the Federal and State Government. Yearly
* Confinue to promote health and weliness for all employees through the Lifestyle Choices Committee.
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CITY OF AMERICUS
2011 OPERATING BUDGET

Enhance the incentive program to enfice more employees and department heads to parficipate in order to
keep health care costs down. Also, make sure program is kept in compliance with Federal Laws. Monthly
enhance the Safety Program to make employees aware of the importance of being safety conscious while
performing their dufies. Provide safety training for all departments by using Local Government Risk
Management fraining. Train Safety Committee for safety awareness to better serve the employees. Monthly
Ensure that employess in the Human Resources department acquire the proper iraining on all State and
Federal laws in order fo keep up with changes that affect the public entity. Monthly

Continue the annual recognition program to recognize employees for their accomplishments. April
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
_ ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 20131 2011
15 HUMAN RESOURCES
100-15-1530-521201 LEGAL EXPENSES 8,502 1,000 347 1,000 1,000 1,000
100-15-1540-511000 REGULAR PAY 117,884 106,000 101,025 90,452 90,452 90,452
100-15-1540-511300 OVERTIME PAY 145 200 139 1060 100 100
100-15-1540-512100 GROUP MEDICAL INSURANCE 18,371 21,122 7,801 15,581 15,310 15,310
100-15-1540~512101 OPT OUT INSURANCE PLAN 692 23 0 0 0
100-15~1540-512110 GROUP DENTAL INSURANCE 411 435 346 290 300 300
100-15-1540-512200 SOCIAL SECURITY PAYMENTS 8,834 8,125 7,803 6,927 6,927 6,927
100-15-1540-512400 RETIREMENT SYSTEM 6,757 9,063 7.656 13,402 13,402 13,402
100-15-1540-512700 WORKERS' COMPENSATION 488 552 552 445 445 445
100-15-1540-512900 WELLNESS PROGRAM 10,900 14,550 13,019 14,600 10,000 10,000
100-15-1540-512901 EMPLOYEE RELATION EXP 13,146 7,400 7,096 7,300 7,300 3,800
100-15-1540-522000 CTHER OUTSIDE SERVICES 25,365 25,000 26,520 27,000 25,000 25,000
100-15-1540-522201 OFFICE EQUIP-REP & MAINT 1,510 1,355 1,375 255 255 255
100-15-1540~522206 COMPUTER-REPAYR & MAINT 2,945 4,594 2,893 Z,000 2,000 2,000
100-15-1540-523200 TELEPHONE 1,361 1,300 1,561 1,000 1,000 1,000
100-15-1540-523301 ADVERTISING EXPENSE 22,342 22,000 25,501 22,000 15,000 8,000
100-15-1540-523700 TRAINING AND MEETINGS 1,049 2,450 2,051 4_850 4,850 4,850
100-15-1540-531100 OFFICE/COMPUTER SUPPLIES 4,860 Z,500 1,653 1,500 1,500 1,500
100-15-1540-531210 WATER, SEWAGE & GARBAGE 1,335 1,500 1,733 1,500 1,500 1,500
100-15-1540-531225 STORM WATER 73 73 125 125 125
100-15-1540-531230 ELECTRICITY 3,118 3,000 3,251 3,000 3,000 3,000
100-15-1540-531402 SAFETY PROGRAM EXPENSE 10,300 10,000 650 16,000 5.000 5,000
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/ DESCRIPTION 2009 2010 2010 2011 2011 2011
100-15-1540-542900 OTHER CAPTTAL EXPENDITURE 0 0 0
100~15—1540—551000 ALLOCATION OF EXPENSES -44 074 -43,354 ~-43,354 -32.016 -29,376 -27,543
100-15-1540-551101 COMPUTER OPER EXPENSE 2,626 2,397 2,457 1,562 1,559 972
100-15-1540-611000 DUES & SUBSCRIPTIONS 1,689 2,000 3,717 3,800 3,800 3,800
220,557 203,262 186,095 196,673 180,449 171,195

15 HUMAN RESOURCES
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

15 HUMAN RESOURCES
100-15-1530-521201  LEGAL EXPENSES

Requested Amount: 31,000 ] .
The requested amount is for the_use of the City attorney to review personnel ordinance changes, appeal process, and
other challenges concerning employees.

100-15-1540-511000 REGULAR PAY

Personnel Requirements:
Human Resources Administrator
Human Resources Specialist

Nf ot st

The requested amount includes no COLA or merit increase.

100-15-1540-511300 OVERTIME PAY
Requested Amount: $100 , o ‘
The requested amount inciudes overtime used for Employee Recognition Program, wellness Program, and other spacial
projects that have a deadline that must be accomplished.

100-15-1540-512100 GROUP MEDICAL INSURANCE
The requested amount represents 37,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and expected Opt Out participation. The request assumes that the
employee’s portion will remain at $12.50 every 2 weeks.
The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.
100-15-1540-512101 OPT OUT INSURANCE PLAN
This amount represents $3,000 per employee for expected Opt out participation.
100-15-1540-512110 GROUP DENTAL INSURANCE
This amount represents $145 per full time employee.
The recommended amount is 3150 per employee.
100-15-1540-512200  SOCIAL SECURITY PAYMENTS
This amount is 7.65% of the total salary of the department.
100-15-1540-512400 RETIREMENT SYSTEM
This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due

to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.
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100-15—1540—512700

This amount represents a
increased

CITY OF AMERICUS

2011 OPERATING SUDGET - EXPENDITURES

WORKERS' COMPENSATION

by 5
100w15—1540—512900

WELLNESS PROGRAM

The budget reguest includes the following:

$ 9,000
$ 3,500
$ 500

$14,600

The WE31ness/LifeSty1e choices

Incentives
£lu shots

for program participation

Health Fair/kick off for 2011

absenteeism due o preventab1e i1lness.

recommended Amount: $10.000

100—15-1540—512901

pequested

37,000
$ 300

$7,300

100“15~1540—522000

EMPLOYEE RELATION EXP

Approved .

$3,500 employee pecagnition program

3 300 New Employee orientation (includes Tuncheon)
$3,800

OTHER OUTSIDE SERVICES

The reguested amount includes the following:

$14,000
700
¢ 1,150
$ 5.000
$ 1,000
$ 2,500
$ 1.000
3
$

$27,000

physicals and drug tests
poT drug tests
Health Dept -
EAP Prnqram

oyment testing (Fire)
pre-employment testing (police)
promotional Assessment
shipping & postage
other

Haz Mar & Hepatitis B

recommended Amount: §25,000

100-15w1540«522201

requeste

This 1is

100*15—1540~522206

QFFICE EQUIP-REP & MAINT

d Amount: $255 .
for the maintenance contract on the copier.

COMPUTER—REPAIR & MAINT

requested Amount: $2,000

This includes €SI software maintenance for the ?%isonne1 module of %

percentage of the total salaries for the department based on Tabor classe

program i a tool to keep the cost of health insurance down as well

1,300 and $700 For hardware re

s and 201

as to decrease

pairs.



CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-15-1540-523200 TELEPHONE

Requested Amount: 31,000 ) ) .
This reflects a reduction of one land 1ine in this department.

160-15-1540-523301 ADVERTISING EXPENSE
Requested Amount: $22,000

The amount reguested includes advertising position vacancies in order to obtain a qualified pool of applicants.

This considers both expected price and volume.
Recommended Amount: $15,000

Aﬁproved Amount: $8,000 .
The approved amount reflects a hiring freeze.

100-15-1540-523700 TRAINING AND MEETINGS

This request includes the following:

3 950  GLGPA spring conference (1 employee)
$ 950 cLGPA Fall Conference (1 employee)}
$2,000 Due Process Training for Supervisors*
3 550 Dpefensive Driving Workbooks

$ 400 safety coordinator Training (LGRM)

$4,850

*It has been over 5 years since this training has been provided for supervisors.
possible Tiability for the City.

100-15-1540-531100 OFFICE/COMPUTER SUPPLIES
The budget request includes the following:
$£1,000  Printer Cartridges
¥ 500 other supplies
$1,500

100-15-1540-531210 WATER, SEWAGE & GARBAGE

Requested Amount: $1,500
This is the current ytd amount annualized.

100-15-1540-531225  STORM WATER

Requested Amount: 3125
This is for the prorata share of storm water fees for the Municipal Building.

100-15-1540-531230  ELECTRICITY

Requested Amount: $3,000 .
The request is based the current vear’'s actual expenditures.
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cITY OF AMERICUS

2011 OPERATING 8UDGET ~ EXPENDITURES

100*15—1540“531402 SAFETY PROGRAM EXPENSE

The budget request includes the following:
5 7,500 annual employee safety incentive
$ 2,500 annual department31 safety incentive ¥

——
$10,000

#The department incentive 1is the result of department safety {nspections.

recommended amount: 45,000
100—15-1540»542900 OTHER CAPITAL EXPENDITURE

requested amount: 30
100*15—1540~551000 ALLOCATION OF EXPENSES

This amount represents the allocation of the Human resources Department‘§ operating expenses tO other departments
and}funds cuch as the Natural Gas Fund, and the water and Sewer rund. This amount is based on the number 0
employees.

100—15—1540—551101 COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, othar computer connections, repair, & upgrade of
computer equipment.

100"15—1540~611000 pues & SUBSCRIPTIONS

The reguest includes the fo'llowing:
§ 150 GA Local Government personnel ASSCC )
¢ 550 Fair Labor standards ACt upgrades
¢ 900 national safety council
148  Americus Times recorder
$1,800 Cobra Administration Fee
§ 252 uynemployment control program Fee

$3,800
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Mandy Young
' Community & Economic Dev Dlrectcr

! , i , ! , !
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: Cemetery Cierk
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Ciera Morena
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: DDA Office Ass:stant

Rachel Murie
GIS/IGPS Technician [}

GIS/GPS Technician [}

[ _ | ] _I
Pamela Biggins |§ Mary Ann Eleby [} Oscar Cooke
Van Driver Van Drtver Van Driver




CITY OF AMERICUS
2011 OPERATING BUDGET

COMMUNITY & ECONOMIC DEVELOPMENT

MISSION STATEMENT/GENERAL OBJECTIVES

 Continue providing quality customer service by delivering prompt service of information regarding any Community

and Fconomic Development Department item including: information on regulations concerming zoning, historic
preservation, annexation, variance appeals and housing programs; concerns. claims, as well as economic
development items such as: business recruitment and retention, special activities, events. and promotions, marketing
efforts, downtown Americus/Main Street, revolving loan program, and various economic development projects.
Continue to serve and create opportunities for the citizens of Americus by continuing to go above and beyond our

duties and responsibilities.
GOALS - 2011

implement identified economic development inifiatives outlined in the Economic Development Action Plan
advertising/marketing/ promotion of City of Americus, including development of City of Americus commercials
targeting various groups

Coordinate and impiement activities, events and information related to GSW and SGTC & College Town theme
initiatives T

Coardinate and implement community promotionoi/economic development events and activities

Develop a City of Americus community brochure, business directory, tent cards, etc.

Develop and facilifaie an internship program & economic development volunteer committee

Develop Tripp Street Corridor design/sireefscape plans

Begin implementation of Eastview Cemetery Bequtification project.

Develop plans for Furlow School

implement GICH plans for Americus

Assist Phoebe-Sumter Medical Center

Continue implementation of an Economic Development Committee comprised of Economic Development
counterparts

Maintain & update City of Americus Facebook page

Assist in the development of a City of Americus Strategic Plan
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2011 OPERATING BUDGET

Deveiop a City of Americus Historic District Information packet to be distributed o new property owners in the historic
district

Implement new City of Americus entranceway signage

Confinue working with Archway Partnership on various projecis & implementiation

Continue making loans/grants for housing improvements Citywide with Program Income funds

Complete the 2007 CDBG drainage and housing project in the Lester Street/Peppermint Way redevelopment area
Complete the 2007 CHIP Grant for housing improvements and down payment assistance

Begin implementation of funds from the 2004/2006 TE grant for the newly defined GSW Gateway Enhancement
Project {formally the Pedestrian Cormidor project).

Actively seek and pursue new housing rehabilitation and down-payment assistance opportunities

Actively seek and purse other grant opportunifies perfinent fo various elements encompassed in the Community &
Economic Deveiopment Depariment
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ACCOUNT NUMBER/DESCRIPTION

16 COMMUNITY / ECON DEV
100-16-1530-521201
100~16-1565-531108
100-16-5500-523906
100-16-5500-523907
100-16-5500-581301
100-16-7310-511000
100~16-7310~511300
100-16-7310-512100
100~16-7310-512101
100-16-7310-512110
100-16-7310-512200
100-16-7310-512400
100-16-7310-512700
100-16-7310-522000
100-16-7310-522201
100-16-7310-522202
100-16-7310-522206
100-16-7310-523200
100-16-7310-523301
100-16-7310-523700
100-16-7310-531100
100-16-7310-531210

OTHER LEGAL EXPENSES
BLDG REPAIRS & MAINT
TROLLEY EXPENSES
AMERICUS CAR-SAM SHORTL.INE
pDA LOAN TROLLEY

REGULAR PAY

OVERTIME PAY

GROUP MEDICAL INSURANCE
OPT OUT INSURANCE PLAN
GROUP DENTAL INSURANCE
SOCTAL SECURITY PAYMENTS
RETIREMENT SYSTEM
WORKERS COMPENSATION
OTHER QOUTSIDE SERVICES
OFEICE EQUIP-REP AND MAIN
AUTO & TRUCK-REP & MAINT
COMPUTER-REP AND MAINT
TELEPHONE

ADVERTISING EXPENSE
TRAINING AND MEETINGS
OFFICE/COMPUTER SUPPLIES

WATER , SEWER, AND GARBAGE

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
2,001 3,500 1.756 3,500 2,500 2,500
8,270 4,000 281 5,500 4,000 4,000
2,409 2,000 980 2.000 2,000 2,000
20 2,500 2,500 2,500
11,000 0 0 0
107,691 107,000 102,994 144,019 124,800 124,800
71 39 0 0 0
13,995 11,000 8,912 15,581 15,310 15,310
1,385 3,000 3,000 3,000 3,000 3,000
319 435 340 435 450 450
8,238 8,185 8,258 11,017 9,547 9,547
6,742 10,866 8,040 21,315 18,470 18,470
880 1,181 1,180 1,262 1,093 1,093
16,556 10,600 17,626 43,500 41,000 41,000
1,432 890 1,250 890 890 890
3,712 5,000 2,915 10,000 5,000 5,000
376 500 73 500 500 500
1,944 1,800 1,917 1,800 1,800 1,800
2,522 3,000 1,912 3,000 3,000 3,000
2,080 1,900 1,043 12,350 6,850 4,565
3,880 3,500 3,603 3,500 3,500 3,500
2,577 3,100 7,220 3,100 3,100 3,100
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
100-16-7310-531220 NATURAL GAS -3,244 4,000 8,102 4,000 4,000 4,000
100-16-7310-531225 STORM WATER 1,501 499 2,600 2,600 2,600
100-16-7310-531230 ELECTRICITY -598 5,000 7,702 5,000 5,000 5,000
100-16-7310-531270 GASOLINE ALLOCATED 745 900 812 300 500 900
100-16-7310-531700 OTHER SUPPLIES 225 300 142 300 300 300
100-16-7310~541200 LAND AND IMPROVEMENTS 59,928 26,248 25,730 0 0 0
100-16-7310-542200 TRUCKS AND AUTOMORBILES -2,701 2,701 0 0 0
100-16-7310~542900 OTHER CAPITAL EXPENDITURES 2,460,000 2,460,000 2,460,000
100-16-7310-551000 ALLOCATION OF EXPENSES -28,363 ~-28,363 ~29,494 ~20,666 -19,369
100-16-7310-553101 COMPUTER OPER EXPENSE 2,626 2,397 2,487 2,342 2,339 1,458
100-16-7310-581200 CAPITAL LEASE PAYMENTS 1,649 1,455 0 0 0
100-16-7310-611000 DUES AND SUBSCRIPTIONS 458 100 210 1,033 1,033 660
100-16-7323-541200 RE-GREENING COSTS 136,217 0 0 0
100-16-7500-523302 MARKETING & PROMOTIONS 9,365 20,000 15,196 103,300 20,000 20,000
100-16-7500-571000 TRANSFER TO OTHER FUNDS 40,000 0 0
16 COMMUNITY / ECON DEV 401,121 215,189 210,013 2,878,750 2,724,816 2,722,574
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

16 COMMUNITY / ECON DEV

100~16—1530w521201 OTHER LEGAL EXPENSES
Requested Amount: $3,500 . . . )
this amount 15 for Planning & zoning matters, review and update of ordinances, street closings, property deeds
prepared, and other misC legal matters.

recommended Amount: $2,500 i
This amount represents the most current ytd annualized.

100—16~1565—531103 BLDG REPAIRS & MAINT

Requested AmOUNtL: $5,500

This amount is for miscellaneous repairs at Furlow School, the Train pepot. and gastview School.

recommended Amount: $4,000
while there has been no spending this year, the recommended budget is $4,000 to be used For the depot and minor

necessary repairs at castview School.
100-16-5500-523906  TROLLEY EXPENSES R

Requested Amount: $2,000 . . .
This item includes expenses for reimbursable trolley services, such as weddings and other events.

100—16~5500—523907 AMERICUS CAR-5AM SHORTLINE

Requested Amount: $2,500 . _ .
This is for upgrades to the Americus car (new paint, carpet, window treatments, and overall improvement of the

interior).
100-16-5500-581301 PDA LOAN TROLLEY
requested Amount: $0
100-16—7310—511000 REGULAR PAY

personnel Reauirements:

Community an £conomic Development pirector
Community Development coordinator

Community Development specialist

Troiley briver (part-time)

b\HHHH

the requested amount sncludes no COLA or merit increase.
100-16-7310-511300 QVERTIME PAY

Requested Amount: 30
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-16-7310-512100 GROUP MEDICAL INSURANCE

The requested amount represents $7.791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing'the premium for employee withholding and eercted Opt Out participation. The reguest assumes that the
employee's portion will remain at $12.50 every 2 weeks.
The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.
100-16-7310-512101 OPT OUT INSURANCE PLAN
This amount represents $3,000 per employee for expected Opt oOut participation.
100-16-7310~512110 GROUP DENTAL INSURANCE
This amount represents $145 per full time employee.
The recommended amount is $150 per employee.
100-16~7310-512200 SOCIAL SECURITY PAYMENTS
This amount is 7.65% of the total salary of the department.
100-16~7310-512400 RETIREMENT SYSTEM

This amount_is 14.8% of the total salary of the department. per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due
to the unprecedented deciine in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.

100-16-7310-512700  WORKERS COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.

100-16-7310-522000 OTHER OUTSIDE SERVICES

Requested Recommended

310,000 $10.000 Archway Partnership Project

$ 2,000 $ 500 Archway internshi?s for various projects
$ 1,000 3 ] surveys, appraisals, credit reports, etc.
3 B00 3 600 GPS_service for vehicles

$29,900 $25,900 2007 cpBG Administration Costs
$43,500 $41,000
100-16~-7310-522201 OFFICE EQUIP-REP AND MATN

Requested Amount: $890

This amount is for miscellaneous repairs to radios, the typewriter, fax machine, radioc batteries (3@390 each), and
copter maintenace contract.
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100-16-7310-52220

Reguested Amount: $10,000

2

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

AUTO & TRUCK-REP & MAINT

the amount is for the CED vehicle and the Trolley.

recommended Amount: $5,000

100-16-7310-52220

Requested Amou
This 1s the es

100-16-7310-52320

6

nt:

timated amount for incidental repairs and upgrades. The amount is the same as the 2010 estimate.

COMPUTER-REP AND MAINT

$500

0  TELEPHONE

Requested Amount: $1.800 )
This is the actual current ytd amount annualized.

100-16-7310-52330

1

rRequested Amount: $3,000

This amount is for ali advgrtising necessary for public hearings in reference to rezonings, variances, HpC, and
notices informing the public of cha

100-16-7310-52370

0

ADVERTISING EXPENSE

nges to codes or polticies.

TRAINING AND MEETINGS

rRequested recommended

$ 1,000 $ 500
$ 1.000 $ 500
$ 600 $ 600
¢ 300 $ 300
$ 1,000 $1,000
$ 200 $ 200
$ 100 $ 100
3 530 $ 530
$ 500 3 g
£ 700 $ 700
$ 4,000 $ 0
$ 1,400 $1,400
$ 1,000 $1,000
$12,350 $6.850

100-16-7310-531100

Requested Amou
The budget regq
supplies for o

ntL:

uest is for zoning books, committee handbooks, HPC guidelines, and binders as well as paper and ot

Approved )
$ 500 zoning workshops (1 p&7)-Feb meeting
§ 500 zoning Admin workshops-1 mtg

§ 265 M & C, Department Head Retreat

$ 300 Local mileage for €D Cogrdinator
$1,000 cDBG/CHIP wWorkshops (Reimbursable)
$ 200 TEA/LEAD workshops (Reimbursable)
$ 100 poT workshop for Transportation

3 0 secretary Conference

5 0 Employee relations Junches

$ 700 4ypC member workshops

5 0 gEconomic Dev. Conference

3 0 Gma Conference

$1,000 Housing Conferences

$4,565

OFFICE/COMPUTER SUPPLIES

$3,500

ffice operations.

100-16-7310-531210

WATER, SEWER , AND GARBAGE

Regquested Amount: $3,100

This is the prorata share

of the Municipal Building plus $15.2% of Eastview School utilities.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-16-7310-531Z220  NATURAL GAS

Requested Amount: $4,000
This is 15.2% of the Eastview School expense.

100-16-7310-531225  STORM WATER

Requested Amount: $2,600 : )
This is 15.2% of the Eastview School expense plus a prorata share of the Municipal Building.

100-16-7310-531230  ELECTRICITY

Reguested amount: $5,000 ) ) )
This 1s for the prorata share of the Municipal Building plus 15.2% of the eastview School expense.

100-16-7310-531270  GASOLINE ALLOCATED

Requested Amount: $900 )
This amount includes gasoline for the car, van, and trolley.

100-16-7310-531700 OTHER SUPPLIES

Requested Amount: $300 ,
This is the same as the 2010 estimate.

100-16~7310-541200 LAND AND TMPROVEMENTS
Recommended Amount: $0
100~-16-7310-542200  TRUCKS AND AUTOMOBRILES
Recommended Amount: 30
100-16-7310-542900 OTHER CAPITAL EXPENDITURES
Recommended Amount: $Z,460.000
32,460,000 Renovation of Furlow School®
*This is the amount approved in the CIP budget for 2011. This is to be funded through other grant funds.
100-16-7310-551000 ALLOCATION OF EXPENSES

This is a percentage of the salaries and benefits of this department for managing Rees Park EDC and 5% for storm
water activities.

100-16-7310-551101  COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, other computer connections, repair, & upgrade of
computer equipment.

100~16-7310-581200  CAPITAL LEASE PAYMENTS
Reguested Amount: $0
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-16~7310-611000 DUES AND SUBSCRIPTIONS

requested approved

$ 148 $ 0O americus Times Recaorder

$ 75 $75 CA Assoc. of zoning Administrators

§ 100 $100 GA Trust for Historic Preservation

$ 25 § 25 arbor Day Foundation

$ 25 $ 0 National Alliance of preservation Comm
5 460 $460 Georgia Economic Developers AssocC

$ 200 $ 0 Leadership Georgia

$1,033 $660

100-16-7323-541200 RE-GREENING COSTS

100-16-7500-523302 MARKETING & PROMOTIONS

this request correlates with various items as presented in the Economic Development Action Plan. overall, the
;e?%ested amount will be used for advertising to promote the City of americus. Specific expenditures are.planned as
ollows:

15,000 Advertising with onMedia - community wide commercials®
16,500 Advertisin? with wALB-channel 10 (a bany)**

3,500 Promotiona materials such as pens, pencils. cups, bags, etc***
8,700 Partner with the DDA to promote events
20.600 Events with GSWU & SGTC 1o promote “"college town theme"
9,500 Community events such as spend $20 on the 20th, etc.
1,500 community husiness fairs (4 per year)

500 coordination of internship program

2.000 Economic pevelopment committee(volunteers & ambassadors)
1.000 Develop a community DVD

3,000 Chamber of Commerce community welcome guide

5.000 Advertising in the Geor ia Trend magazine

5,000 Advertising in the southwest Georgia magazine
3,500 Community brochures and welcome Packet

2.500 Coordinate community Co-0pS
2.500 Business recruitment

3,000 Newsletter

$103,300

fOnMedia'commercia1s’wiT? inciude education, health care, entrepreneurship, industry. tourism, and retail
information and be aired 200 times per month over various channels.

#*WalB reaches 40 counties

=xxThe promotional materials will be available to tourists, incoming students, and various local events.

%HHMMHHMHMMM%MMM%

pecommended amount: $20,000
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-16-7500-571000  TRANSFER TO OTHER FUNDS

requested Amount: 340,000
This is for CDBG Matching Funds

recommended amount: 30
The CDRG project activity will not begin until 2012,
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Charlotte Catton
Chief Admin. Officer
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CITY OF AMERICUS
2011 OPERATING BUDGET

CHIEF ADMINISTRATIVE OFFICER
MISSION STATEMENT/GENERAL OBJECTIVES

The Mission of the Chief Administrative Officer’s Department is to direct the adminisiration of all the departments and the
operations of the City in accord with the policies, goals, objectives, and mission set by the Mayor and City Council of the
City of Americus.

GOALS - 2011
Media Focus
*  Prepare regular positive news releases
Encourage citizen involvement
* Advertise for volunteers and maintain a list of citizens who want to serve on a board or commission
*  Spedak to Leadership Sumter and Youth teadership about involvement and distribute forms for application
* Be available to speak to other organizations and groups as invited
Human Resources issues
*  Offer mandatory training in Drug and Alcohol
*  Prepare annual schedule of fraining opportunities - annual calendar
¥ Verify cumrent driver's licenses of all city employees who are required to have g license and the class of each license
Computer / Technology issues
*  Complete contract with individual/company for the provision of technology managed services as stated in RFP
* Work within contract to prepare five year capital plan and a regular maintenance plan for all departments
Police Depariment
* Complete RFP for Police Department Management Analysis, make recommendation to the Mayor and Council, and
work with the proposal winner to prepare a complete package for presentation to the Mayor and Council.
Retreat
*  Plan successful retreat
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ACCOUNT NUMBER/DESCRIPTION

18 ¢a0
100-18-1320-511000
100-18-1320-511300
100-18-1320-512100
100-18-1320-512110
100-18-1320-512200
100-18-1320-512400
100-18-1320-512700
100-18-1320-522000
100-18-1320-522130
100-18-1320-522201
100-18-1320-522202
100-18-1320-522206
100-18-1320-523200
100-18-1320-523301
100-18-1320-523700
100-18-1320-523900
100-18-1320-531100
100-18-1320-531210
100-18-1320-531225
100-18-1320-531230
100-18-1320-531270
100-18-1320-531700

REGULAR PAY

OVERTIME PAY

GROUP MEDICAL INSURANCE
GROUP DENTAL INSURANCE
SOCIAL SECURITY PAYMENTS
RETIREMENT SYSTEM
WORKERS® COMPENSATION
OTHER OUTSIDE SERVICES
1.OT CLEANING EXPENSE
OFFICE EQUIP-REP & MAINT
AUTO & TRUCK-REP & MAINT
COMPUTER~REP & MAINT
TELEPHONE

ADVERTISING EXPENSE
TRAINING & MEETINGS
UNIFORMS

OFFICE/COMPUTER SUPPLIES
WATER, SEWAGE & GARBAGE
STORM WATER

ELECTRICITY

GASOLINE ALLOCATED

OTHER SUPPLIES

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
163.607 165,372 161,254 165,372 165,372 130,407
13 200 189 200 200 0
20,866 22,687 21,490 23,372 22,965 15,310
411 435 411 435 450 300
12,318 12,651 12,364 12,666 12,666 9,976
9,005 12,568 10,788 24,505 24,505 19,300
2,784 3,403 3,400 3,613 3,613 1,142
5,701 4,963 4,975 5,680 5.680 4,890
457 -90 0 0 0
60 300 125 200 200 200
1,116 2,382 462 700 700 400
4,902 14,618 17,374 14,618 14,618 17,518
2,815 2,415 2,769 2,400 2,400 1,500
1,020 200 227 200 200 200
1,587 1,600 2,093 6,400 6,400 2,630
144 100 100 0
5,678 6,000 5,247 5,800 5,800 4,800
1,335 1,400 1,733 1,400 1,400 1,400
73 73 125 125 125
2,998 2,800 3,126 2,800 2,800 2,800
872 1,000 1,161 1,400 1,400 600
1,313 5,000 3,879 2.300 2,300 800
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
‘ ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
100-18-1320-542101 OFFICE EQUIPMENT 13,000 13,000 0
100-18-1320~542200 TRUCKS & AUTOMOBILES 16,276 0 0 o
100-18-1320-542400 COMPUTER EQUIPMENT 172,154 0 0 0
100-18-1320-542900 OTHER CAPITAL EXPENDITURE 3,324 c 0 0
100-18-1320-551000 ALLOCATION OF EXPENSES -215%,597 ~232,315 -232,315 ~249,251 ~248,915 ~-185,062
100-18-1320-551101 COMPUTER OPER EXPENSE 2,626 3,196 3,286 2,342 2,339 972
100-18-1320-581200 CAPITAL LEASE PAYMENTS 3,804 3,094 6,571 6,571 3.646
100-18-1320-611000 DUES & SUBSCRIPTIONS 485 1,337 1,145 437 437 287
100-18-1400-571000 ELECTION EXPENSE 3,287 5,000 5,000 6,500
100-18-1530-521201 LEGAL EXPENSES 2,431 4,000 3,818 3,600 3,600 3,600
100-18-4540-522111 TIRE RECYCLING EXPENSE 1,175 1,500 1,000 1,000 1,000
18 cao 64,248 41,589 32,077 56,985 56,926 45,241
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CITY OF AMERICUS

7011 OPERATING BUDGET - EXPENDITURES

18 Ca0
100-18-1320-511000  REGULAR PAY

personnel Reguirements:

) current Approved
chief Administrative officer 1 1
city Clerk 1 1
Code Enforcement Officer® 1 0
3 2

The requested amount includes no COLA or merit increase.
«Code Enforcement officer transferred to public workes (department 34)

100-18-1320-511300  OVERTIME PAY
Reguested Amount: $200

The request is for a mimor amount of overtime for the code Enforcement Officer. Generally any overtime requirements

are settled through built up comp-time.

approved amount: 30
code Enforcement officer transferred to Public works (department 34)

100-18-1320-512100 GROUP MEDICAL INSURANCE

The requested amount represents $7,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and exﬁected opt out participation. The request assumes that the
S.

employee's portion will remain at $12.50 every 2 wee

The recommended amount s $7,655 per employee. This is a 5.6% increase over 2010 rates.
100—18*1320"512110 GROUP DENTAL INSURANCE

This amount represents $145 per full time empioyee.

The recommended amount is $150 per employee.
100~18—1320—512200 SOCIAL SECURITY PAYMENTS

This amount is 7.65% of the total salary of the department.
100-18-1320-512400  RETIREMENT SYSTEM

This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be

significantly raised in 2010 and 2011 in order to Fully fund the plan. The plan fell into a deficit situation due
to the unprecedented decline 1n the investment markets. The 2011 rate refiects a 95% increase over the negotiated

rate in 2010 of 7.6% of salaries.
100-18-1320-512700 WORKERS' COMPENSATION

This amount represents a percentage of the total salaries for the department based on 1abor classes and 2010 rates

increased by 5%.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-18-1320-522000 OTHER OUTSIDE SERVICES
Requested Approved

3 500 3 0 Litter Training and Prevention Materials *
31,200 $1,200 Document Purging

53,000 $3,000 Codification of ordinances

$ 400 $ 400 code of Ordinances-Internet

$ 580 $ 290 GPS service on vehicles

35,680 $4,8580

*Includes "Beautiful vard" program with signs costing $100, ‘
The Litter Training & GPS for the Code Enforcement Officer's vehicle are tranferred to the Public works bepartment.

100-18-1320-522130 LOT CLEANING EXPENSE

Requested Amount: 30 ) ‘ ) ) )
This is the clearing account for private property lot cleaning which is billed to the property owner,

100-18-1320-522201 OFFICE EQUIP-REP & MAINT

Requested Amount: 3200 . . .
The requested amount is for copier and radio maintenance.

100-18-1320-522202 AUTO & TRUCK-REP & MAINT

Requested Amount: $700

gggg includes the ¢a0's vehicle which was purchased in 2006 and the code e£nforcement vehicle which was purchased in

Approved Aamount: %400
100-18-1320-522206  COMPUTER-REP & MAINT

Requested Amount: 314,618 _ ‘ )

The requested amount is for computer/software maintenance in the CAO department. This amount includes the )
maintgnance contract for the LaserFiche software which is approximately $4,500 per year and $10,118 for Legistar
user fees.

Aﬁproved Amount: $17,518 )
The approved amount also includes $2,900 for €SI maintenance for the Inventory module.
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2011 OPERATING BUDGET - EXPENDITURES

100«18«1320~523200 TELEPHONE
The requested amount includes the following:

$1,000 CAO and Code Enforcement officer cell phones
§1,240 Bell south
§ 160 Long distance

$2,400

Aggroved Amount: $1,500 .
This excludes the code Enforcement officer’'s phones.

100-18-1320-523301 ADVERTISING EXPENSE

Th?s:1nc1udes_advertasﬁng for City Holiday closings and_other misce’llaneous advertising required. We share the
closing ads with Sumter County. The reqqested amount also includes public retations advertisements for Code
Enfo?g%ment. The request is lower than in the past as we are using PSA's and other free advertising as much as
possible.

100*18“1320—523700 TRAINING & MEETINGS

Reguested Approved

3 700 $ 700 municipal Clerk craining (30 hours every 3 years)
$1,000 § 530 annual plannin workshop (CAO & clerk)

$3,000 $ 0 cMa Annual Conterence (ca0 & Cleri)

$ 500 § 300 GCCoMA Spring or Fall meeting (CAO)

$ 300 $ 0 peace Officer certification (Code enf)

$ 900 $ 900 finance officer certification (cierk)

36,400 $2.630

100-18-1320-523900 UNIFORMS

Requested Amount: $100 . . )
This is for replacement shirts for the Code gnforcement Officer. The code eEnforcement officer wears uniform shirts

daily. This will require four shirts per year.

Aﬂpraved amount: 30 . ‘ .
The code eEnforcement officer 1s transferred to the public works Department.

100—18—1320“531100 OFFICE/COMPUTER SUPPLIES
pequested Amount: £5,800 )
Ehe amount requested 15 based on the actual amount spent YTD and annualized plus $1,000 for code enforcement door
angers.

Aﬂpreved amount: $4.800 )
The deor hangers are budgeted in public works.
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100-18-1320-531210 WATER, SEWAGE & GARBAGE

Requested Amount: $1,400 .
The amount requested is based on the actual amount spent year to date and annualized.

100-18-1320-531225 STORM WATER
The request is for $125 which is the prorata share of the Municipal Building.
100-18-1320-531230 ELECTRICITY

Requested Amount: $2,800 .
The amount requested s based on the actual amount spent year to date and annualized.

100-18-1320-531270 GASOLINE ALLOCATED

Requested Amount: 31,400
This is the most current ytd amount annualized.

Agproved Amount: 3600 _
The approved amount reflects a planned change in the take home vehicle policy as well as the transfer of the code
Enforcement officer to Public works.

100-18-1320-531700 OTHER SUPPLTES

Eequested Approved

300 3300 Meeting room supplies
3 500 $500 welcome packets )
31,500 $ 0 Clean up pay, recycling, & yard debris promotion
$2,300 $800

Clean Up Day supplies are budgeted in Public works.
100-18-1320-542101 OFFICE EQUIPMENT

Recommended Amount: $13,000
$13,000 cCopy Machine (Lease Purchase)

Approved Amount: %0

100-18-1320-542200 TRUCKS & AUTOMOBILES
Requested Amount: $0

100-18-1320-542400 COMPUTER EQUIPMENT
Recommended amount: $0

100-18-1320-542900 OTHER CAPITAL EXPENDITURE

Recommended Amount: $0
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100-18-1320-551000  ALLOCATION OF EXPENSES

The amount represents the total operating expenses aliocated to other departments and funds such as Natural Gas,

water and Sewer, Solid waste and Sstorm water funds.
100-18-1320-551101  COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, other computer connections, repair, & upgrade of

computer equipment.

100—18“1320m581200 CAPITAL LEASE PAYMENTS
This inciudes the principal and interest payments for the following capital leases:
requested  Approved

$3,646 $3,646 rord Escape (2009) last payment due 11/30/13
$2,925 $ 0 copy Machine (2011) assumes 6 months of payments

$6.571 $3.646
100-18-1320-611000  DUES & SUBSCRIPTIONS

rRequested  Approved

$100 $100 ceama (Cao)

§ 50 5 0 GA Assoc of code Enforcement {transfer to dept 34)
3 42 § 42 GMC/FOA

$ 50 £ 0 GACE Dues

§ 20 $ 20 GA Records Assoc.

3 25 3 0 sumter News

$ 25 § 0 Keep GA Beautiful

575 $ 75 american Express annual membership fee

$ 50 $ 50 safe deposit box (off-site backup storage)

$437 $287

100-18-1400-571000 ELECTION EXPENSE

Requested Amount: $5,000

we have elections in 2011 for council members in districts 1. 2, & 6.

approved Amount: $6.500
The additional amount is for the Sunday sales of alcohol referrendum planned for March 15, 2011%.

100-18-1530-521201  LEGAL EXPENSES

rRequested Amount: 33,600

This is difficult to estimate because we cannot anticipate all legal matters that may occur in a year.

astimated for 2011 is the actual amount spent YTD and annualized.
100-18-4540-522111  TIRE RECYCLING EXPENSE

Requested Amount: $1,000 o . o .
This represents the cost of hiring a contractor to pick up specific tires and dispose of them.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011

19 REES PARK EDC

100-19-1530-521201 LEGAL EXPENSES 500 275 500 500 500
100-19-1565-531108 BUILDING REPAIR & MAINT 9,500 1,369 5,000 5,000 5,000
100-19-7520-522000 OTHER OUTSIDE SERVICES 1,040 1,395 750 750 750
100-19-7520-523100 INSURANCE EXPENSE 3,123 3,286 3,386 3,386 3,386
100-19-7520-523200 TELEPHONE 3,400 3,741 4,100 4,100 4,100
100-19-7520~-531210 WATER, SEWAGE, & GARBAGE 2,000 1,407 1,000 1,000 1,000
100-19-7520-531225 STORM WATER 200 67 580 580 580
100-19-7520-531230 ELECTRICITY 12,000 11,166 13,000 13,000 13,000
100-18-7520-531700 OTHER SUPPLIES 14 o 0 g
100-19-7520-551000 ALLOCATION OF EXPENSES 37,829 37,8259 39,281 41,810 34,661
19 REES PARK EDC 0 69,592 62,549 67,597 70,126 62,977
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19 REES PARK EDC
100-19-1530-521201  LEGAL EXPENSES

Regquested Amount: $500 o
The requested amount 15 & minimum amount for unplanned legal work.

100-19-1565-531108 BUILDING REPAIR & MAINT

The budget request includes the following:
$1,832 HVAC

$1,000 Elevator

$ 700 rire Alarm

3 220 security System

$ 270 pest Control )

$ 978 miscellaneous repairs/maintenance

$5,000
100-19-7520-522000  OTHER OUTSIDE SERVICES

rRequested Amount: $750 )
This is for the professional ¢leaning of the tablecloths.

100-19-7520-523100 INSURANCE EXPENSE

Requested Amount: $3.386 .
This is the annual premium amount for the Rees Park EDC building and contents.

100-19-7520-523200  TELEPHONE

Requested Amount: $4,100 . .
This is the current ytd amount annualized for telephone services.

100-19-7520-531210  WATER, SEWAGE, & GARBAGE

Requested Amount: $1,000

This is the City's portion after allocations to the PDA, chamber of Commerce, and Arts Councitl.
100-19-7520-531225 STORM WATER

Requested Amount: $580
This is a full year of storm water feas at $48 per month.

100-19-7520-531230  ELECTRICITY
Reguested Amount: $13,000
This is the City's portion after allocations to the PDA, Chamber of Commerce, and Arts council. The amount 1is the
current ytd amount annualized.

100-19-7520-531700 OTHER SUPPLIES
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES
100-19-7520-551000 ALEOCATION OF EXPENSES

These are the operating expenses allocated from Community and Economic Development, CAO, and Building Risk
Management (for the Custodian and Building official).
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Americus Fire Department
Budgeted 2011

Allen Erkart
Fira Chiaf

—

R. Harris
B Shift commandar

Roger Bivins
A Shift Commander

T.Whitaker
¢ Shift Ccommander

Capt. L. Blake Capt.D.Summean

Capt. Zang Newman
Fire Marshat

Capt. F. Butcher
Capt. J- Hartin

capt.G. Barfield
Capt. 5. Morris

Marcy Tillman
Departmemai Secretary

Capt. Duane Montgomery

Administrative Qfficer pravention Specialist

L— Eng. L. Hughes .~ Eng.S.lowery
Pravention Specialist Harriett WilHams Josh Roth
Records Clark Bullding Inspectar
— Eng. K. Butcher . Eng.R, Cawley
| — Eng. K.Burmns L. Eng.B8.Justice
Deborah Goodin 1
permit Clotk & Sign Ordinance Qfficer
L~ E£ng.J. Ward r—— Eng.D.Mays
r FF G. Howard __ FF S.Harden
. FF.S.Manucy . FF.J.Howell
L.~ FFJ. Allen . FF N, Grady
. FF.J. Hampe L. FFS.Jenson
. FF.J.Rooks FF .1 NI
FF Vacant FF, M. Mixon
FF Vacant FF Vacant

[R5

Sapt. L. Morris
Capt. W.Beamon
Capt. T. Westbury

L

Eng. C. Holloway

Eng. W. Skipper

Eng. G. Hamiin

Eng. T- shufflebarger

FF M. Wenner

EF J. Yoder

EE J, Dodsomn

FF M. Hortman

FF . Moody

FF D, Gilllam

¥F Vacant



CITY OF AMERICUS
2011 OPERATING BUDGET

FIRE & EMERGENCY SERVICES

MISSION STATEMENT/GENERAL OBJECTIVES

GOALS - 2011

The primary goal is fo provide fire suppression and first responder service to the citizens of Americus. This will be done
by ensuring that personnel are properly trained.

Improve community partnerships with local industry leaders and outside agencies.

Improve Firefighter safety by implementing new Standard Operating Guidelines and focusing on training subjects
such as Firefighter survival and Rapid Intervention techniques.

Improve training facilities and upgrade training materiais

Continue to improve Pre-fire Planning of industrial and commercial structures

Effectively respond to agencies with Mutual Aid agreements
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ACCOUNT NUMBER/DESCRIPTION

20 FIRE
100-20-1530-521201
100-20-3500-511000
100-20-3500-511300
100-20-3500-511301
100-20-3500-512100
100-20-3500-512101
100-20-3500-512110
100-20-3500-512200
100-20-3500-512400
100-20-3500-512700
100-20-3500-522000
100-20-3500-522201
100-20-3500-522202
100-20-3500-522203
100-20-3500-522206
100-20-3500-523200
100-20-3500-523700
100-20-3500-523900
100-20-3500-531100
100-20-3500-531101
100-20-3500-531210
100-20-3500-531220

LEGAL EXPENSE

REGULAR PAY

QVERTIME PAY

BUILT IN OVERTIME

GROUP MEDICAL INSURANCE
OPT OUT INSURANCE PLAN
GROUP DENTAL INSURANCE
SOCTAL SECURITY PAYMENTS
RETIREMENT SYSTEM
WORKERS' COMPENSATION
OTHER OUTSIDE SERVICES
OEFICE EQUIP-REP & MAINT
AUTO & TRUCK-REP & MAINT
MACH & EQUIP-REP & MAINT
COMPUTER-REPAIR & MAINT
TELEPHONE

TRAINING & MEETINGS
UNIFORMS

OFFICE/COMPUTER SUPPLIES
JANITORIAL SUPPLIES
WATER, SEWAGE & GARBAGE

NATURAL GAS

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
138 0 0 0
1,764,070 1,700,000 1,644,835 1,751,344 1,751,344 1,730,568
127,323 90,000 83,271 134,500 90,000 90,000
94,672 102,000 96,562 106,000 102,000 102,006
276,204 310,049 302,035 358,364 352,130 352,130
18,693 12,000 13,039 15,000 15,000 15,000
6.196 6,960 6,320 7,395 7,650 7,650
149,857 144,800 140,184 152,376 148,666 147,076
109,528 152,587 126,912 294,793 287,615 284,540
79,646 88,505 88,505 105,247 103,459 102,315
6,136 15,000 14,167 14,920 14,920 14,920
690 500 500 700 700 700
60,479 60,000 57.026 60,000 60,000 60,000
4,828 7,500 14,375 7.500 7,500 7,500
452 423 500 0 0
14,005 12,000 12,325 14,000 13,000 13,000
13,566 20,000 11,113 39,000 25,000 25,000
22,111 21,120 17.725 31,680 20,000 20,000
10,219 9,000 6,293 9,000 9,000 9,000
9,086 10,000 12,174 13,000 13,000 10,000
3,281 3,000 3,650 3,500 3,500 3,500
6,268 13,300 11,443 13,300 13,300 13,300
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2017, 20311 2011
100-20-3500-531225 STORM WATER 778 764 1,350 1,350 1,350
100-20-3500-531230 ELECTRICITY 34,055 31,500 33,846 31,500 31,500 31,500
100-20-3500-531270 GASOLINE ALLOCATED 26,074 25,800 25,564 26,000 26,000 26,000
100-20-3500-531700 OTHER SUPPLIES 5,237 5,000 5,797 5,000 5,000 5,000
100-20-3500-531740 FLAG EXPENSE 0 0 0
100-20-3500-541300 BUILDINGS 5,530 0 0 0
100-20-3500-542100 MACHINERY & EQUIPMENT 99,089 29,000 9,423 130,211 130,211 79,591
100-20-3500-542101 OFFICE EQUIPMENT 1,500 1,445 4,000 2,000 2,000
100-20-3500-542200 TRUCKS & AUTOMOBILES 936,197 936,197 0 0 0
100-20-3500-551101 COMPUTER OPER EXPENSE 8,752 7,990 8,321 8,589 B,575 5,346
100-20-3500-581200 CAPITAL LEASE PAYMENT 46,593 183,984 163,448 164,957 164,957 164,957
100-20-3500-611000 DUES & SUBSCRIPTIONS 5,486 9,210 2,890 8,155 7,580 7,580
100-20-3530-531107 FIRE PREVENTION 4,445 2,000 3,416 9,375 5,000 5,000
100-20-3570-522210 STAT #3- REPAIR & MAINT 3,926 3,000 8,265 3,000 3,000 2,000
100-20-3570~522211 STAT #2 - REPATR & MAINT 4,578 6,500 3,638 6,500 6,500 6,500
100-20-3570-531108 PUBLIC SAFETY BLDG REP & MAINT 5,933 9,000 8,982 8,000 8,000 8,000
20 FIRE 3,027,008 4,029,780 3,875,008 3,538,756 3,437,457 3,354,023

128




20 FIRE

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-20-1530-521201  LEGAL EXPENSE
Requested amount: 3$0
100-20-3500-511000 REGULAR PAY

personnel Reguirements:
current  Approved
1

Fire Chief 1
gattallion chief 3 3
Admin Assistant 1 1
Prevention Captain 1 0
Fire captain Admin 1 1
Captain 9 9
Engineer 12 12
Firefighter 21 21
sr precords Clerk 1 1
prevention/Training spec 1 2
51 51

The_requested amount includes §5,000 for education incentives, $5,000 for vacation buy backs. The requested amount
includes no COLA or merit increase.

100-20-3500-511300  OVERTIME PAY

Requested Amount: $134,500 . . , )

This Tine item 15 difficult to predict. we have worked diligently to keep the overtime to a minimum, but emergency

§1¥¥Qt1?ns are g?pred1ctab1e in both number and intensity. The occurrence of sick leave and injury time off 1is
ifficult as wetl.

Recommended Amount: $90,000
This is the current year to date amount annualized plus a small increase.

100-20-3500-511301 BUILT IN OVERTIME
requested amount: $106,000

recommended Amount: $102,000
The recommended amount is based on the actual amount for the last two years.

100-20-3500-512100  GROUP MEDICAL INSURANCE
The requested amount represents $7,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and eercted opt out participation. The request assumes that the
employee's portion will remain at $12.50 every 2 weeks.
The recommended amount is $7.655 per employee. This is a 5.6% increase over 2010 rates.

100-20-3500-512101  OPT OUT INSURANCE PLAN

This amount represents $3,000 per employee for eﬁaﬁfted opt out participation.



CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-20-3500-512110  GROUP DENTAL TNSURANCE

This amount represents 3145 per full time employee.

The recommended amount is $150 per employee.
100-20-3500-512200 SOCIAL SECURTTY PAYMENTS

This amount is 7.65% of the total salary of the department.
100-20-3500-512400  RETIREMENT SYSTEM

This amount_is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the ptan. The plan fell into a deficit situation due
to the unprecedented declipe in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.

100-20-3500-512700  WORKERS' COMPENSATION

This amount rapresents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.

100-20-3500-522000 OTHER OUTSIDE SERVICES

These items are needed to ensure that we maintain the highest Tevel of safety for our personnel and to meet the
standards as set forth by NFPA and ISO. The Tine item includes the following:

$ 5,100 Annual ladder testing (required annually)

§ 2,100 Air sample testing & servicing

§ 2,000 Inspection/testing - SCBA

¢ 1,305 other items (air cylinders, gas, etrc.)
$ 1,300 oOverhead door inspection

$ 2.800 GPs service_for vehicles.

§ 315 Ppest Control

$14,920

100-20-3500-522201  OFFICE EQUIP-REP & MAINT

requested Amount: $700 )
The requested amount s based actual expenses in 2009.

100-20-3500-522202 AUTO & TRUCK-REP & MAINT

Requested Amount: $60,000 ) _
The amount requested is based on the current year to date annualized plus the impact of the shop labor rate increase
effective September 1, 2010.

100-20-3500-522203 MACH & EQUIP-REP & MAINT

Requested Amount: $7,500

The account is for maintenance of all small engines, SCBA compressors, overhead electric doors, repairing of hose
bed covers, radic equipment maintenance, etc. This line item total is necessary for the daily operations of the
department. 130




CITY OF AMERICUS

2011 OPERATING BUDGET ~ EXPENDITURES

100—29—3500—522206 COMPUTER~REPAIR & MAINT

pequested Amount: $500 . .
This is for incidental repairs and minor upgrades.

recommended amount: 350 )
This 18 budgeted within the 1s/Purchasing department.

100—20*3500-523200 TELEPHONE

requested Amount: $14,000
The amount requested 15 the same a5 actual 2009 expenses.

recommended amount: $13,000 .
This is the most current year to date amount apnualized.

100—20—3500w523700 TRAINING & MEETINGS

requested Amount: $39,000 ) , ) . . )
The rquested amount Includes the cost of updating training materiais. video Tibrary items, and lesson pians. The

items will enable the department_ 1o provide in-house training as opposed O graveling to obtain state mandated
training. specific training includes attending state training at the academy and 1ive fire training for state
cartification. grant funding 1s heing pursued TO offset these expenses.

recommended amount: $25,000 . .
new firefighters are required 1o have 450 hours 1o be certified and must be recertified every two years. gMT's are

required to have 72 hours of training per year and paramedics are required to have g6 hours per year. The
recommended amount should be sufficient 10 meet the requirements.

100—20—3500-523900 UNIFORMS
pequested Amount: $31,680 )
This reguest is for outfitting all line personne1 with 3 sets of Nomex Station wear. This will improve the safety
of the emplovee and reduce the potential For burn injuries. This will also reduce the long term replacement an
cleaning COSts of the uniform. The uniforms meet the highest standard outlined in the national Fire protection
association standards. This amount represents $660 per employee.

Regommended Anmount: $20,000
This is for 3 sets On Nomex gration wear.

100*20-3500—53i100 OFFICE/COMPUTER SUPPLIES

requested Amount: $9,000
The amount requested is the average of 2009 actual and 2010 annualized.

100~20—3500~531101 JANITORIAL SUPPLIES
Requested Amount: $13,000

This is for janitorial supplies for the public safety building and all fire stations. The central purchasing of
supplies for all buildings has proved to pe cost effective as volume purchases are more economical.

Approved Amount: $10,000
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100-20-3500-531210 WATER, SEWAGE & GARBAGE

Requested amount: $3,500 .
The amount requested includes an estimate for rate increases.

100-20-3500~531220  NATURAL GAS

Requested amount: $12,300
This is for heating the Public Safety building.

100-20-3500-531225  STORM WATER

Requested Amount: $1,350
This is for a full year of storm water fees.

100-20-3500-531230  ELECTRICITY

Requested Amount: $31,500
The budget request is an average of 2009 actual and 2010 annualized.

100-20-2500-531270  GASOLINE ALLOCATED

Requasted Amount: 326,000 X
This is the cost of fuel for ail fire department vehicles. This includes both staff vehicles as well as emergency
and rescue units.

100-20-3500-531700 OTHER SUPPLIES

Requested Amount: $5,000
The amount requested is based on actual 2009 expenses.

100~20-3500-531740 FLAG EXPENSE

100-20-3500-541300 BUILDINGS
Recommended Amount: 30
100-20-3500-542100 MACHINERY & EQUIPMENT

Recommended  Approved _
5§ 7,000 $ 7,000 Fire Hose*
5 24,300 $24,300 self Contained Breathing Apparatus®
7,000 $ 7,000 Nozzels and appliances*
26,191 $26,191 Protective Clothing*
3 0 vehicle Exhaust Removal System*
3 0 Rescue Equipment®
0 315,100 Protective Clothing (2010 carryover)

$130,211 $79,591
*This is the amount approved in the CIP budget for 2011.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENRITURES

100-20-3500-542101 OFFICE EQUIPMENT
requested Amount: 34,000

This amount allows for the continued planned replacement of warn and outdated eguipment at all three stations.
included in this request 1s money for the replacement of tables and chairs in the classroom.

recommended Amount: $2,000
100-20-3500-542200 TRUCKS & AUTOMOBILES

recommended Amount: $0
100-20-3500-551101  COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, other computer conpections, repair, & upgrade of
computer equipment.

100-20-3500-581200 CAPITAL LEASE PAYMENT

This includes the principal and interest payments for the following capital leases:

¢ 6,825 Generator (2007} last payment due 11/30/i1
$ 3,653 Ford Econoline van (2007) last payment due 11/30/11
$ 4,358 chief vehicle (2007) last payment due 11/30/11
$ 38,683 Ppierce Pumper {2008) last payment due 06/15/17
£111,438 pierce Platform Truck (2010) last payment due 06/15/19
$164,957

100-20-3500~-611000 PUES & SUBSCRIPTIONS

Requested  Recommended

$ 150 $ 150 nNFPa (1 @ $150)

$ 360 $ 350 GAEC (1 @ $100/4 @ $65)
31,250 $1.250 GAFF (50 @ $25)

$ 450 $ 225 IAFC (3225 each)

$ 350 3 0 SGFP A periodicals

§ 500 $ 500 GMAG

3 440 $ 440 GA EMT Assoc (44 @ 310D
$1,300 $1,300 Fireprograms *

$3.355 $3,355 EMT Licensure (44 EMT's)
$8,155 $7.580

The yearly subscriptions to update our National Fire protection Association memberships, code developments, and
Hazardous Materials updates are essential in the protection of our citizens and praperty. The $3,355 is for the
yea§1y Ticensure of our Emergency Medical Technicians which is a job requirement. This amount equals $76.25 per
employee.

~Firaprograms 1s a computer program fee for incident reports, training, records, etc.
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7011 OPERATING BUDGET - EXPENDITURES

100-20-3530-531107 FIRE PREVENTION

requested Amount: $9,375 )

The request 1s for the purchase of safety materials and the upkee of equipment for the Prevention Program. Due to
economic conditions, many of the community outreach programs which have supported this program in the past, have
heen unable to provide funding in recent years.

recommended Amount: 35,000
The recommended amount is based on actual 2009 spending plus a small increase.

100-20-3570-522210  STAT #3- REPAIR & MAINT

Requested Amount: $3,000 ) L ‘
The requested amount is necessary for station 3 building maintenance.

100-20-3570-522211  STAT #2Z - REPAIR & MAINT

Reguested Amount: 36,500 . . o
the amount reguested includes improvements to the station and training tower and general maintenance.

100-20-3570-531108 PUBLIC SAEETY BLDG REP & MAINT

Requested Amount: $8,000 ) ) ) ) o
This amount includes repair and maintenance for both the Fire and Police portions of the building.
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CITY OF AMERICUS
2011 OPERATING BUDGET

POLICE DEPARTMENT
MISSION STATEMENT/GENERAL OBJECTIVES

The Americus Police Department shall strive to provide our citizens with professional, ethical, and equitable service in a
manner that respects individuals and protects our democratic ideals and system of government. We will pursue greater

accountability of police, greater concemn for civil rights and liberties, and strongly support our Constitution and its
Amendments.

GOALS - 2011

Our primary goal for 2011 is to improve the Municipal Court function by reducing costs and increasing the recovery of
fines and community service

* Improve dispatch and response times for calls to service
Reduce costs in all areas of operation without reducing service to the community
Improve coordination of efforts between departments and other law enforcement agencies




CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

137

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT _NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
21 POLICE
100-21-1530-521201 LEGAL EXPENSE 18,725 15,000 13,482 15,000 5.000 5,000
100-21-2650-531102 MUNICIPAL COURT OPERATIONS 25,295 24,000 18,168 24,000 0 0
100-21-3200-511000 REGULAR PAY 1,706,530 1,640,000 1,651,812 1,667,869 1,602,641 1,591,665
100-21-3200-511300 OVERTIME PAY 216,117 185,000 178,666 196,000 175,000 175,000
100-21-3200-512100 GROUP MEDICAL INSURANCE 259,588 278,000 265,178 311,621 298,545 298,545
100-21-3200-512101 OPT OUT INSURANCE PLAN 72,043 24,000 24,723 27,000 27,000 27,000
100-21-3200-512110 GROUP DENTAL INSURANCE 5,534 6,815 5,798 7,105 7,050 7,050
100-21-3200-512200 SOCIAL SECURITY PAYMENTS 144,244 141,142 140,835 142,586 135,990 135,150
100-21-3200-512400 RETIREMENT SYSTEM 103,036 137,350 122,964 275,853 263,091 261,466
100-21-3200-512700 WORKERS' COMPENSATION 50,745 114,572 114,572 136,626 130,604 129.771
100-21-3200-522000 OTHER OUTSIDE SERVICES 43,086 33,120 33,949 32,040 27,080 27,080
100-21-3200-522201 OFFICE EQUIP-REP & MAINT 1,652 1,500 1,168 1,500 1,500 1,500
100-21-3200-522202 AUTO & TRUCK-REP & MAINT 71,504 85,000 105,661 80,000 80,000 80,000
100-21-3200-522203 MACH & EQUIP-REP & MAINT 4,107 7,000 10,662 7,000 7,000 7,000
100-21-3200-522206 COMPUTER-REP & MAINT 2,565 3,000 6.793 3,000 3,000 3,000
100-21-3200-523100 INSURANCE EXPENSE 36,987 38,080 46,682 38,609 38,609 38,609
100-21-3200-523200 TELEPHONE 26,869 25,500 27,768 25,500 25,500 25,500
100-21-3200-523602 BUY MONEY EXPENSE 565 2.000 2,000 2,000 2,000
100-21-3200-523700 TRAINING & MEETINGS 15,705 10,000 9,015 10,000 10,000 10,000
100-21-3200-523900 UNIFORMS 25,061 22,000 25,355 22.000 8,600 8,600
100-21-3200-531100 OFFICE/COMPUTER SUPPLIES 22,473 20,000 25.755 20,000 20,000 20,000
100-21-3200-531104 AMMUNITION 11,462 8,750 7,915 9,200 4,000 4,000



ACCOUNT NUMBER/DESCRIPTTION

100-21-3200-531210
100-21-3200-531220
100-21-3200-531225
100-21-3200-531230
100-21-3200-531270
100~-21-3200-531700
100-21-3200-542100
100-21-3200-542101
100-21-3200-542200
100-21-3200-542400
100-21-3200-551101
100-21-3200-572014
100-21-3200-573001
100~21-3200-581200
100-21~3200~611000
100-21-3210-523203
100-21-3226-523601
100~21-3226-523602

21 POLICE

WATER, SEWAGE & GARBAGE
NATURAL GAS

STORM WATER
ELECTRICITY

GASOLINE ALLOCATED
OTHER SUPPLIES
MACHINERY & EQUIPMENT
OFFICE EQUIPMENT
TRUCKS & AUTOMOBILES
COMPUTER EQUIPMENT
COMPUTER OPER EXPENSE
PAYMENT TO POAB
COMMUNITY RELATIONS EXPENSE
CAPITAL LEASE PAYMENTS
DUES & SUBSCRIPTIONS
TECHNOLOGY FEE

JATL COST EXPENSE

INMATE MEDICAL COS5TS

CITY OF AMERICUS
2011 OPERATING BUDGET -~ EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
1,948 2,000 2,202 2,000 1,450 1,450
3,793 9,000 8,633 9,000 8,920 8,920
582 535 1,000 920 920
19,008 18,000 17,634 18,000 17,200 17,200
75,794 75,000 91,386 96,000 85,000 74,167
9,475 10,700 11,596 10,700 8,000 8,000
60,049 16,000 23,476 30,800 30,800 18,000
4,200 0 0 0
72,390 7,500 7,500 111,533 111,533 66,920
18,489 0 0 0
28,882 23,971 26,396 30,454 30,402 18,954
14,577 13,000 14,962 14,000 14,000 14,000
5,088 4,000 6,727 4,000 5,000 5,000
35,720 29,701 72,804 72,804 56,260
1,134 1,100 1,833 1,570 1,210 1,210
5,880 6,000 6,246 6.000 6,000 6,000
90,000 85,476 30,000 30,000 30,000
21,165 2,000 60 5,000 5,000 5,000
3,195,765 3,137,402 3,171,285 3,497,370 3,300,449 3,189,937
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

21 POLICE
100-21-1530-521201 LEGAL EXPENSE

Reguested Amount: $15,000 . . . . .
This is the cost of legal fees incurred to handle various police matters. grdinance changes. and prosecution of

cases. We are working to reduce COStS in this area, but the volume is dependent on Municipal Judge and his use ©
the public defender and prosecutor.

Recommended Amount: $5.000 .
This is the current year to date amount annualized.

100“21'2650—531102 MUNICIPAL COURT OPERATIONS

requested Amount: $24,000

The amount re uyested 1s for municipal court defense fees and other court costs. The fees for our public defender
have increased as well as the number of prosecutions.

Recommended Amount: 30
This 1s moved to & separate department (23).

100-21-3200-511000 REGULAR PAY
personnel Requirements:

police chief

Assistant chief
adminstrative Secretary
secretary

Animal control
Lieutenant

major

Investigators

sergeant

officer

pispatcher )
communication specialist
records Clerk

crossing Guard (part-time)

I e N B 1

+

(]
Pt e e 2 B U

4

Total
rofficers include 19 enforcement, 2 COPS grant, & 3 Drug suppression.

The requested amount ing1uqes vacation buy back of $4,000,and edqcatioq iqcentives,of $3,000. The requested amount
includes no COLA OF merit increase. A vacancy factor of four officers 1S included in the budget request.

The approved amount reflects the alimination of two Holidays.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-21-3200-511300 OVERTIME PAY

Requested amount: $196,000 )
This is the expected amount of overtime for 2011.

Recommended Amount: $175,000
160-21-3200~512100 GROUP MEDICAL INSURANCE

The requested amount represents 37,791 per employee, which reflects an increase of 7.5%. This is the cost afrer
reducing the premium for employee withholding and eercted Opt_Out participation. The request assumes that the
eﬁg]oyee's portion will remain at $12.50 every 2 weeks. This Tine item was reduced for a vacancy factor of four
officers.

The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.
100-21-3200-512101  OPT OUT INSURANCE PLAN

This amount represents $3,000 per employee for expected Opt out participation.
100-231-3200-512110 GROUP DENTAL INSURANCE

T?;$ amount represents $145 per full time employee. This line item was reduced for a vacancy factor of four
officers.

The recommended amount is $150 per employee.
100-21-3200-512200 SOCIAL SECURITY PAYMENTS

T?}s amount is 7.65% of the total salary of the department. This line item was reduced for a vacancy factor of four
officers.

100-21-3200-512400  RETIREMENT SYSTEM

This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantiy raised in 2010 and 2011 1in order to fully fund the plan. The plan fell into a deficit situation due
to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries. This line item was reduced for a vacancy factor of four officers.

100~21-3200-512700  WORKERS' COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%. This 1ine item was reduced for a vacancy factor of four officers.
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100-21-3200-522000

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

OTHER QUTSIDE SERVICES

(GCIC monthly access)
(annual router support)

ent cases (move to dept 23)

requested pecomnended
$12,700 $12,700 GPS service on vehicles
$ 4,500 $ 4,500 Southern Data solutions
$ 1,200 $ 1,900 southern Data Solutions
$ 1,200 3 0 Court interpreter (move tO dept 23)
$ 550 $ 550 vet hills/Medicine
$ 2,200 $ 2,200 wrecker Service
$ 1,080 $ 1,080 Alarm Monitoring
§ 660 § 660 Lock Sservice
$ 100 § 100 Dept of agriculture - animal control
$ 450 $ 450 Pest Control
$ 200 $ 0 credit checks for indig
$ 1,500 $ 1,500 The Lily Pad (physch. testing for crime victims)
$ 5,000 § 1.440 wiscellaneous services
$32,040 $27,080
100—21—3200—522201 OFFICE EQUIP-REP & MAINT

Reguegted Amoun
This includes C

100-21-3200-522202

requested Amoun

t: $1,500
opier maintenance of $1,250 an

AUTO & TRUCK-REP & MAINT
t: $80,000

This is to cover ail repairs to the fleet whi
Tast twc years.

100-21-3200-522203

nt: $7.000 ) .
dio and other equipment repairs.

COMPUTER-REP & MAINT

$3,000
17aneous upgrades and repair

INSURANCE EXPENSE

Requested Amou
This is for ra

100-21-3200-522206

Reguested Amount:
This is for misce

100-21-3200-523100

Requested Amount: $38,609

This represents the

the premium amount f

MACH & EQUIP-REP & MAINT

premium amount for the taw Enforcement Liability insurance and the police De

or the vehicle Tiability.

d $250 for incidental repairs.

ch is aging due to the fact that we have not purchased new vehicles the

s for the server, COmMputers, and software.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-21-3200-523200  TELEPHONE
The requested amount includes the following:

$12,400 AT&T land lines
$ 00 Long Distance
$311,200 verizon cell phones

325,500
100-21-3200-523602  BUY MONEY EXPENSE

Requested Amount: $2,000 . . ) . . .
Buy money is reguestad by the Drug Suppression Task Force and detectives to purchase <information. A financial
reporting is made to the Finance Director.

100-21-3200-523700  TRAINING & MEETINGS

Requested Amount: $10,000

This request reflects a $10,000 decrease from the 2010 estimate. We are performing more of the training in-house.
Although we have reduced the amount of offsite training, we still have several certifications that require outside
training. Examples include radar, intoxiiyzer, and child interview training. The continued certification and
training is necessary to effectively carry out the department's duties.

100~-21-3200-523900  UNIFORMS

Requested  Recommended

3 4,200 L 0 uniform allowance*

$ 2,000 3 2,000 New officers (5 @ $400)
$13,200 $ 6,600 Replacement uniforms

$ 2,400 3 0 office/clierical

$ 200 k) t] Animal control

322,000 $ 8,600
*Uniform allowance is $150 per quarter for the Chief, A Chief, Majors, & CID.
100-21-3200-531100 OFFICE/COMPUTER SUPPLIES
Requested Amount: $20,000
This line item includes all printed forms (such as traffic tickets) as well as copy paper, pens, photography
supplies, etc. This 95 the same as the 2010 estimate.

1060-21-3200-531104  AMMUNITION
Requested Aamount: 39,200 . ]
The reguested amount includes ammunition for firearms training requirements, as well as normal use in the day to day
operations.

Recommended Amount: 3$4,000
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-21-3200-531210  WATER, SEWAGE & GARBAGE

Requested Amount: 32,000 . )
This is based on the 2010 actual spending plus an amount for rate increases.

Recommended Amount: $1,450 L .
The recommended amount reflects +he elimination of the Elm Avenue Tocation.

100-21-3200-531220 NATURAL GAS

rRequested amount: $9,000 )
The requested amount is the same as the 2010 estimate.

recommended Amount: $8,920 o .
The recommended amount reflects the elimination of the Elm Avenue Jocation.

100-21-3200-531225  STORM WATER
Requested Amount: $1,000 , .
This is for 1/2 of the storm water fees for the public safety Building and parking lot, as well as the charges for
Elm street location. -

recommended Amount: $920 o ) '
The recommended amount reflects the elimination of the Elm Avenue location.

100-21-3200-531230  ELECTRICITY

Requested Amount: 318,000 .
This is the current year to date amount annualized.

recommended Amount: $17,200 _ . .
The recommended amount reflects the elimination of the Elm Avenue location.

100-21-3200-531270 GASOLINE ALLOCATED

Requested Amount: $96,000 .
This is the current ytd amgunt annualized.

Recommended Amount: 485,000
This is the most current year to date amount annualized and reduced by $3.000.

Aﬁproved amount: 374,167 ) .
The approved amount reflects a planned change in the take home vehicle policy.

100-21-3200-531700 OTHER SUPPLIES

Requested Amount: $10,700 . . .
This includes fingerprint supplies, radio, intoximeters supplies, safety supplies, and pet food.

recommended amount: $8.000
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-21-3200-542100  MACHINERY & EQUIPMENT

rRecommended  Approved

$ 5,000 $ 3,000 vehicle Egquipment (new vehicles)
310,800 3 0 Radar/video Equipment

$15,000 $15,000 Dputy Belt Replacement

330,800  $i8,000

100-231-3200-542101 OFFICE EQUIPMENT
rRequested Amount: 30
100-21-3200-542200 TRUCKS & AUTOMOBILES

recommended Amount: $111,533
$111,533 vehicle Replacement (Lease purchase}”

= <

Aﬁproved amount: $66,920
This is for 3 vehicle rather than 5.

100-21-3200-542400  COMPUTER EQUIPMENT
rRequested Amount: $0
100-21-3200-551101 COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, other computer connections, repair, & upgrade of
computer equipment.

100-21-3200-572014 PAYMENT TO POAB

Requested Amount: $14,000 ) . . . )
Based on State law, we are required to send a portion of each fine and/or bond forfeiture to the Peace officer’
annuity and Benefit Fund. The amount is based on the number of cases 1in each level of fines. For example:

For fines from $ 4.01 - § 25.00 the amount due on each case 1is $3.00
For fines from $25.01 - § 50.00 the amount due on each case is $4.00
For fines from $50.01 - $100.00 the amount due on each case is $5.00
rFor fines $100.01 and over the amount due is 5% of each case.

100-21-3200-573001 COMMUNITY RELATIONS EXPENSE

Requested Amount: 34,000

This will help with Neighborhood watch, the unfunded Great Grant program, and other programs. This corresponds to
increased reguests for crime prevention and community relation activities. This is money well spent in bringing
positive activities to the community.

recommended Amount: $5,000 )
This is the most current year to date amount annualized.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-21-3200-581200 CAPITAL LEASE PAYMENTS

This includes the principal and interest payments for the following capital teases:
$ 7,714 (2) rord explorers (2007) last payment due 11/30/1%

$23,730 (3) rPolice cars (2009) last payment due 11/30/11
§41.360 Police cars (2011) assumes 9 months of payments
$72,804

Aﬁpprved Amount: $56,260
This includes the purchase of 3 vehicles in 2010 rather than 5

100-21-3200-611000 DUES & SUBSCRIPTIONS

This reflects the pase Tevel of dues and subscriptions for department personnel. Ssome dues are mandated by GACP and
for the Georgia Intelligence network.
requested recommended

3 50 3 50 GA Police aceredidation coalition

$ 100 $ 100 cA Assoc of chiefs of police

3 360 ¢ 360 national Asso¢ of chiefs

$ 150 3§ 150 national Tactical officers AssSOC

3 450 $ 450 National safety council

$ 380 $ 0 Clerk of Court membership (move to dept 23D
3 100 $ 100 Thompson Publishing

$1,570 $1,210

100“21~3210—523203 TECHNOLOGY FEE

Requested Amount: $6,000 . : L
This amount is the $10.00 fee added TO caertain finas for technology improvements. This is the amount paid for
technology to the software vendor.

100-21-3226-523601  JAIL COST EXPENSE

Requested Amount: $30,000

This s the estimated amount due to sumter County. The amount represents any outstanding balance remaining over and
above what we pay through our normal probation reporting system. This represents a decrease from 2010 due to some
procedural changes with our probation cervices provider.

100—21~3225—523602 INMATE MEDICAL COSTS
rRequested Amount: $5,000

This is hilled by Sumter County for costs related to inmates that are incarcerated on City charges. This is very
difficult to predict.
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Building Inspection
Budgeted 2011

Zane Newman

Josh Roth
Building Official |

Deborah Goodin :
Permit Clerk & Sign Ordinance Official
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CITY OF AMERICUS
2011 OPERATING BUDGET

BUILDING RISK MANAGEMENT
MISSION STATEMENT/GENERAL OBJECTIVES

The Fire Marshal and Building inspection Depariments of the City of Americus combined services in 1996. While different,
each has similarifies that allow our goals and objectives to unite for the betterment of our Citizens, Business, Industries and
Visitors to our community. It is our responsibility to help protect all people in our City through both the Life Safety and
international Building code compliance.

GOALS - 2011

+  We will continue to freaf our customers and everyone we come in contactwithon o daily basis with the utmost respect
and freaf them as we would expect fo be freated.

*  We will continue to work with ofher agencies, icensed contractors and property owners using all applicable codes and
standards. We will provide everyone who does business, resides of visits our City with the assurance that they are safe
and secure.

* Through our Sign Ordinance we will continue to change the perception of our town by slowly eliminatfing unsightly or out
of date signs that still dot the City.

£ We will continue fo seek educational opportunities to improve our knowledge of the codes and standards adopted by
the City of Americus. We will also confinue to attend fraining on new codes as they are adopted by the State of Georgia
and any new consiruction technigues. This will improve our knowledge of codes and standards by attending these
continuing education courses.

*  The Fire Marshat will improve fire investigation fechniques of him and his personnel by having them attend classes on new
investigatfive fechniques. He will also attend classes to improve his knowledge of any changes to the Life Safety Codes.
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ACCOUNT NUMBER/DESCRIPTION

22 BLDG RISK MGMT
100-22-1530-521201
106-22-1565-531108
100-22-3500-531109
100-22-~7200-511000
100-22-7200-512100
100-22-7200-512101
100-22-7200-512110
100-22-7200-512200
100-22-7200-512400
100-22-7200-512700
100-22-7200~521303
100-22-7200-522000
100-22-7200-522202
100-22-7200-522206
100-22-7200-523200
100-22-7200-523700
100-22-7200-523900
100-22-7200~531101
100-22-7200-531270
100-22-7200-531700
100-22-7200-551000
100-22-7200~551101

LEGAL EXPENSE

MUNICIPAL BLDG REP & MAINT
ARSON INVESTIGATION
REGULAR PAY

GROUP MEDICAL INSURANCE
OPT OUT INSURANCE PLAN
GROUP DENTAL INSURANCE
SOCTAL SECURITY PAYMENTS
RETIREMENT SYSTEM
WORKERS COMPENSATION
DEMOLITION FEES

OTHER OUTSIDE SERVICES
AUTO & TRUCK REP & MAINT
COMPUTER-REP & MAINT
TELEPHONE

TRAINING & MEETINGS
UNIFORMS

JANITORIAL SUPPLIES
GASOLINE ALLOCATED
OTHER SUPPLIES
ALLOCATION OF EXPENSES

COMPUTER OPER EXPENSE

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
8,875 2,000 1,815 2,000 2,000 2,000
16,892 13,000 6,429 15,000 10,000 10,000
i70 100 65 200 200 200
168,154 136,285 141,433 136,285 136,285 115,693
20,275 22,687 21,428 23,372 22,965 15,310
6,116 3,000 3,000 3,000 3,000 3,000
685 580 548 S80 600 450
13,110 10,426 11,081 10,426 10,426 8,851
9,553 13,000 11,256 20,176 20,170 17,123
9,403 9,084 9,078 9,637 9,637 8,181
1,388 0 it 4]
2,226 2,063 2,493 1,741 1,741 1,741
1,592 2,450 2,551 2,450 2,450 2,450
1,229 2,100 1,266 2,100 1,200 1,200
2,071 1,950 1,874 1,950 1,900 1,900
3,031 2,000 2,031 3,200 3,200 3,200
497 400 32 500 300 300
4,138 3,000 4,028 4,500 3,600 3,600
1,964 2,300 2,981 2,000 2,000 1,730
1,651 500 202 1,500 500 500
-34,155 -34,155 -9,912 ~9,575 -8,130
3,501 2,196 3,286 2,342 2,339 972
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ACCOUNT NUMBER/DESCRIPTION

100—22—7200—581200 CAPTITAL LEASE PAYMENTS

100—22~7200—611000 DUES & SUBSCRIPTIONS
22 BLDG RISK MGMT

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES
AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
3,644 2.964 3,492 3,492 3,492
593 1,250 1,375 1,363 1,363 1,363
277,111 200,860 197,063 237,896 229,793 195,126
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

2 BLDG RISK MGMT
100-22-1530-521201 LEGAL EXPENSE

Requested Amount: $2,000 . ) .
The requested amount is for title searches for various nuisance abatements and related legal fees. These amounts
are generally billed back to the property owner in the demolition Tine item, but not always.

100-22-1565-531108 MUNICIPAL BLDG REP & MAINT

Requested Amount: 315,000 L o . . .
Due to the age of the Municipal Building, we anticipate several minor problems: however, no major projects are

planned.

Recommended Amount: $10,000 . )
This is the most current year to date amount annualized and averaged with 2009,

100-22-3500-531109  ARSON INVESTIGATION

Requested Amount: $200 . . , L o o
This s to purchase evidence containers, tools, and other equipment used during fire investigations. Additionally,

the rakes and shovels currently being used are in bad shape and need replacing.
100-22-7200-511000 REGULAR PAY
Personnel Requirements:

) Current  Approved
Fire marshal 1 1

Bui1ding official _ 1 1

Code Entorcement Technician 1 1

Municipal Building Custodian 1 0
4 3

The requested amount includes no COLA or merit increase.
100-22-7200-512100 GROUP MEDICAL INSURANCE
The requested amount represents $7,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for emplioyee withholding and expected opt out participation. The request assumes that the
employee's portion will remain at $12.50 every 2 weeﬁs.
The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.
100-22-7200-512101  OPT OUT INSURANCE PLAN
This amount represents $3,000 per employee for expected Opt Out participation.
100-22~-7200-512110 GROUP DENTAL. INSURANCE
This amount represents $145 per full time employee.

The recommended amount is $150 per employee.
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CITY OF AMERICUS

2011 OPERATING BUDGET -~ EXPENDITURES

100—22—7200—512200 SOCIAL SECURITY PAYMENTS
This amount is 7.65% of the total salary of the department.
100-22-7200-512400 RETIREMENT SYSTEM

This amount is 14.8% of the rotal salary of the department. Fer GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The pian fell into a deficit situation due
To the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase Over the negotiated
rate in 2010 of 7.6% of salaries.

100-22-7200-512700  WORKERS COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.

100-22-7200-521303 DEMOLITION FEES
requested Amount: %0
100-22-7200-522000  OTHER OUTSIDE SERVICES

§ 500 service fire extinguishers
$ 325 pest Control

¢ 340 silent alarm

§ 576 GPS service for vehicles

31,741
100-22-7200-522202  AUTO & TRUCK REP & MAINT

requested Amount: $2,450 _ )
we anticipate only routine pPM's on the department's vehicles in 2010.

100-22-7200-522206 COMPUTER-REP & MAINT

requested Amount: $2,100 )
The amount requested includes the yearly CsI software maintenance in the amount of $1,200 plus incidental repairs.

recommended Amount: $1,200 ]
The recommended amount covers Just the ¢sT software maintenance.

100-22-7200-523200  TELEPHONE

The amount requested is for long distance & cell phone usage as follows:
rRequested recommended

§ 975 § 975 AT&T land lines

$ 100 $ 100 Long Distance

§ 875 $ 825 verizon cell phones
$1,950 $1.900
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-22-7200-523700  TRAINING & MEETINGS
Requested Amount: 33,200 . 7
A1l Fire Investigators and Fire Inspectors throughout the state must attend at least 24 hours continuous education
to maintain their certification., The Fire Marsha] is required to have training in both Fire Investigation and
Bui1d}ng Inspection. The Building Inspector is also required to attend annual training in order to maintain
certification.

100-22-7200-523900  UNIFORMS

Requested Amount: 3500
The amount includes uniforms for all members of the department.

Recommended Amount: $300 o
This is $100 each for the Building official, Fire Marshal, and the Technician.

100-22-7200-531101 JANITORIAL SUPPLIES

Reguested amount: $4,500 ) ) o
The requested amount includes the purchase of cleaning supplies and eguipment for the Municipal Building.

rRecommended Amount: 33,600 .
This i the current year to date amount annualized.

100-22-7200-~-531270  GASOLINE ALLOCATED

Requested amount: $2,000
This is the amount required to operate the department’'s two trucks.

Aﬁproved amount: $1.730 )
The approved amount reflects a planned change 1n the take home vehicle policy.

100-22-7200-531700 OTHER SUPPLIES

requested Amount: 31,500
The requested amount is based on 2009 actual expenses.

recommended Amount: $500
100-22-7200-551000 ALLOCATION OF EXPENSES

This is the allocation of expenses to Rees Park EDC for the Custodian and the Building official.
100-22-7200-551101 COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, other computer connections, repair, & upgrade of
computer equipment.

100-22-7200-581200 CAPITAL LEASE PAYMENTS

This includes the principal and interest payments for the following capital lease:
332,492 Ford F150 (2008? last payment due 11/30/13

152




CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100~22~7200~611000 DUES & SUBSCRIPTIONS

This 1s for memberships in trade organizations related to the field of inspections such as the SBCCI and the NFPA
whose building and fire codes were adopted by the Ccity of Americus. The amount also Includes membership dues for
varjous state_and pational organizations. These organizations publish literature regarding code jesues and updates.
The request also COVers the purchase of current code books for the department.

150  NFPA
10  Fire House Magazine
488 National Fire Codes Subscription Serv (cost for internet use)
20 Georgia Fire Inspectors Association
S0  Georgia Fire Investigators Association
Fire Findings
10 southwest Georgia Fire Investigators AsSsSoC
75  International Association of Arson Investigators
50 Georgia Association of Code enforcement cz?
100 International Code congress (2)

) b b b b0 LA WS b B b
[Xe]
<

153



unicipal Court
udgeted 2011

Rtichasl Grosne

Janet Shelley
Clerk of Coust

15§




CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED

ACCOUNT NUMBER/DESCRIPTION 2009 7010 2010 2011 2011 2011

23 MUNICIPAL COURT
100-23-1530-521201 LEGAL EXPENSE 0 8,000 8,000
100-23-2650-511000 REGULAR PAY 0 52,756 52,756
100-23-2650-511300 OVERTIME PAY 0 0 0
100-23-2650-512100 GROUP MEDICAL INSURANCE 0 15,310 7,655
100-23-2650-512110 GROUP DENTAL INSURANCE 0 300 150
100-23-2650-512200 SOCIAL SECURTITY PAYMENTS 0 4,036 4,036
100-23-2650-512400 RETIREMENT SYSTEM 0 4,762 4,762
100-23-2650-512700 WORKERS' COMPENSATION 0 259 259
100-23-2650-522000 OTHER OUTSIDE SERVICES 0 1,400 1,400
100-23-2650-523200 TELEPHONE 0 0 0
100-23-2650-531102 MUNICIPAL COURT OPERATIONS 0 24,000 24,000
100-23-2650-611000 DUES & SUBSCRIPTIONS 0 360 360

23 MUNICIPAL COURT 0 111,183 103,378
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

23 MUNICIPAL COURT
100-23-1530-521201 LEGAL EXPENSE
Recommended Aamount: $8,000
100-23-2650-511000 REGULAR PAY
Personnel Reqguirements
Municipal Judge {part-time)

1
Municipal Court Clerk 1
BaiTiff (part-time) 2

4

The recommended amount includes no COLA or merit increase.
100-23~2650-511300 OVERTIME pay

100-23-2650-512100 GROUP MEDICAL INSURANCE

The recommended amount represents $7.655 per employee, which reflects an increase of 5.6%. This is the cost after
reducing the premium for employee withholding and exrected Opt out participation. The request assumes that the
employee's portion will remain at $12.50 every 2 weeks.

Aﬁproved Amount: $7,655
This includes coverage for the one full time person.

100-23-2650-512110 GROUP DENTAL INSURANCE
This amount represents $150 per full time employee.

100-23-2650-512200 SOCIAL SECURITY PAYMENTS
This is 7.65% of the total salaries of the department.

100-23-2650-512400 RETIREMENT SYSTEM
This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due
to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.

100-23-2650-512700 WORKERS' COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100—23*2650—522000 OTHER OUTSIDE SERVICES

pecommended amount jncludes the follo

$1,200 Court Inter reter
¢ "200 credit checks - indigent defense

wing:

$1,400
100-23-2650-523200 TELEPHONE

100~23~2650—531102 MUNICIPAL COURT QPERATIONS

Recommended AmOunt: $24,000

This is for municipal court defense fees and other co
well as the number of prosecutions.

100—23—2650—611000 DUES & SUBSCRIPTIONS

The recommended amount of $360 is Tor clerk of Court m

ublic defender have increased as

urt costs. The feas for our p

embership.
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CITY OF AMERICUS
2011 OPERATING BUDGET

STREET DEPARTMENT
MISSION STATEMENT/GENERAL OBJECTIVES (see Public Works)
GOALS - 2011
* Confinue to develop preventive maintenance program 6 months
On-going

* Enhance sireet paving and repair program
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ACCOUNT NUMBER/DESCRIPTION

30 STREET

100-30-4200-511000
100-30-4200-511300
100-30-4200-512100
100-30-4200-512101
100-30-4200-512110
100-30-4200-512200
100-30-4200-512400
100-30-4200-512700
100-30-4200-522000
100-30-4200-522202
100-30-4200-522203
100-30-4200-522211
100-30-4200-523200
100-30-4200-523700
100-30-4200-523900
100-30-4200-531105
100-30-4200-531230
100-30-4200-531270
100-30-4200-531603
100-30-4200-531700
100-30-4200-542100
100-30-4200-542900

REGULAR PAY
OVERTIME PAY

GROUP MEDICAL INSURANCE
OPT OUT INSURANCE PLAN
GROUP DENTAL INSURANCE
SOCIAL SECURITY PAYMENTS
RETIREMENT SYSTEM
WORKERS® COMPENSATION
OTHER OUTSIDE SERVICES
AUTO & TRUCK~REP & MAINT
MACH & EQUIP-REP & MAINT
SIDEWALK REP & MAINT
TELEPHONE

TRAINING AND MEETINGS
UNIFORMS

HAND ToOLS

ELECTRICITY

GASOLINE ALLOCATED
STREET SIGNS

OTHER SUPPLIES

MACHINERY & EQUIPMENT
OTHER CAPITAL EXPENDITURE

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
219,961 210,237 205,926 211,910 105,102 125,994
2,676 2,200 4,098 2,000 2,000 2,000
30,691 37,811 23,895 38,953 7,665 15,310
6,000 6,000 6,000 6,000 6,000 6,000
1,073 1,015 878 1,015 450 600
17,031 16,160 16,625 16,364 8,193 9,792
11,608 16,054 12,948 31,659 15,851 18,943
23,912 27,444 27,430 29,437 14,694 17,577
7,848 10,000 9,258 12,268 11,000 11,000
35,011 28,000 37,664 33,054 19,000 19,000
1,562 2,000 4,159 2,838 2,838 2,838
23,681 18,000 20,583 20,000 20,000 20,000
2,497 3,000 3,222 3,086 2,530 2,530
450 125 250 500 200 200
5,880 3,800 11,841 4,774 3,912 3,912
2,583 1,600 2,771 1,800 1,800 1,800
254,792 230,000 263,382 230,000 230,000 230,000
20,510 20,000 22,980 20,800 20,800 20,120
2.473 2,500 5,140 10,000 10,000 10,000
9,084 10,000 10,550 12,996 9,000 9,000
3,104 3,104 14,000 14,000 0
90,280 93,586 0 0 0
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ACCOUNT NUMBER/DESCRIPTION

100-30-4200-551000 ALLOCATION OF EXPENSES
100-30-4200-551100 SALARIES ALLOCATED
100-30-4200-581200 CAPITAL LEASE PAYMENTS

100-30-4221-531110 STREET-REP & MAINT
30 STREET

CITY OF AMERICUS
2011 OPERATING BUDGET -~ EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011

-237,591 -237.591 -119,683 -18,698 -20,477
5,000 0 4] 0
50,090 41,683 47,922 47,922 47,922
35,872 60,000 64,618 79,800 65,000 65,000
720,183 611,829 665,001 711,493 509,259 619,061
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30 STREET

CITY OF AMERICUS
2011 OPERATING BUDPGET - EXPENDITURES

100-30-4200-511000  REGULAR PAY

Personnel Reguirements:
Requested Recommended  Approved
1 1

Street Superintendent 1
Equipment Operator . 3 1 2
Equipment Operator Senior 1 0 0
Heavy Equipment Operator 2 1 1
7 3 4

-

This amount 1includes on-call pay of 360 per week for 5Z weeks for Z employees on call. The reguested amount
includes no COLA or merit increase,

The recommended amount reflects the transfer of 4 employees to the Storm water Utility Fund.

The recommended amount inciudes one additional Equipment Operator.
100-30-4200-511300 OVERTIME PAY
Requested Amount: 32,000
100-30-4200-512100  GROUP MEDICAL INSURANCE
The requested amount represents $7,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withho'lding and expected Opt out participation. The request assumes that the
employee’s portion will remain at $12.50 every 2 weeks.
The recommended amount is 37,655 per emplovee. This is a 5.6% increase over 2010 rates.
100-36-4200-512101 OPT OUT INSURANCE PLAN
This amount represents $3,000 per employee for expected Opt oOut participation.
100-30-4200-512110 GROUP DENTAL INSURANCE
This amount represents $145 per full time emplovee,
The recommended amount is $150 per employee.
100-30-4200-512200 SOCIAL SECURITY PAYMENTS
This amount is 7.65% of the rotal salary of the department.
100-30-4200-512400 RETIREMENT SYSTEM
This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 1in order to fully fund the plan. The plan fell into a deficit situation due

to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.
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CITY OF. AMERTICUS

2011 OPERATING BUDGET -~ EXPENDITURES

100—30—4200—512700 WORKERS' COMPENSATION

This amount represents a percentage of the total salaries for the department pased on labor classes and 2010 rates
increased by 5%

100“30m4200*522000 OTHER OUTSIDE SERVICES

requested recommended

¢ 2,304 5 2,520 GPs on vehicles

¢ 7,000 $ 5,000 Tree removal

$ o $ 1,000 equipment rental

3 0 § 100 street Closing Ads

3 0 $ 2,000 pebris Reomoval

$ 1,812 § 380 Miscellaneous services

$12.268 $11.000
100-30-4200-522202 AUTO & TRUCK-REP & MAINT

pequested Amount: $33,054 . . .
The amount requested 15 for vehicle maintenance and 1s pased on the current ytd amount annuatized.

recommended Amount: $19,000
The two street sweepers have been moved to the storm water Fund.

100—30—4200w522203 macH & EQUIP-REP & MAINT

requested Amount: $2,838 : .
The amount requested includes repairs and maintenance TO Saws, power tools, asphalt patcher, and washer.

100m30m4200‘52221l SIDEWALK REP & MAINT
Requested Amount: $20,000 . . . )
This amount 15 for repairs to various $1dewa1ks through out the C1ty. The requested amount includes all materials
such as boards. concrete, etc with an increase for expected coOst increases.

100~30~4200—523200 TELEPHONE

rRequested recommended

42,146 $2,146 AT&T land lines for traffic Vights downtown

§ 940 $ 384 verizon cell phones

£3,086 $2,630

Tge requested amount includes 2 on-call phones. gince only one person will be on-call, we can eliminate one of the
charges.

100~30“4200*523700 TRAINING AND MEETINGS

Requested Amount: $500 o . !
This is the expected amount for training and travel in this department.

recommended amount: $200
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-30-4200-523900  UNIFORMS

Requested Amount: $4,774 )
The requested amount includes uniforms for the 7 Street Department employees,

Recommended Amount: $3,912 . ] .
The recommended amount includes uniforms for 3 employees minus the amount of $4 per pay period that the employee
pays to cover cleaning.

100-30-4200-531105  HAND TOOLS

Requested amount: $1,800
The amount is for brooms, rakes, and shovels.

100-30-4200-531230  ¢£LECTRICITY

Requested Amount: $230,000 ) _ .
This amount includes electricity to operate the street lights and traffic Tights throughout the city.

100-30-4200-531270  GASOLINE ALLOCATED

Requested Amount: $20,800 o
The requested amount 3s based on the expected usage and pricing.

Aﬁproved Amount: $20,120 . ) )
The approved amount reflects a planned change in the take home vehicle policy.

100-30-4200-531603  STREET SIGNS

The request includes the following:
$ 2,500 Rreplacement signs
$ 7,500 DOT mandated changes & additions

$10,000
100-30-4200-531700  OTHER SUPPLIES

Requested Amount: $1z,996
The amount requested 1is for the purchase of rock, safety vests, gloves, saw blades, weed killer, safety glasses,
dirt, pipe, sand, etc. This is the current ytd amount annualized.

Recommended amount: $9,000 . . .
The recommended amount is the most current year to date annualized minus some large expenditures for specific
projects,

100-30-4200-542100 MACHINERY & EQUIPMENT

Recommended Amount: $14,000
$14,000 slope Mower Attachment

Approved Amount: $0
100-30-4200-542900 OTHER CAPITAL EXPENDITURE

Recommended Amount: $0 164




CITY OF AMERICUS

7011 OPERATING BUDGET - EXPENDITURES

ALLOCATION OF EXPENSES
he Stormwater Fund.

100-30-4200-551000
These are the operating expenses of this department allocated to T

100-30-4200-551100 SALARIES ALLOCATED

requested Amount: $0

100-30-4200-581200 CAPITAL LEASE PAYMENTS
interest payments for the following capital leases:
+ due 11/30/12

This inciudes the principal and
$14,630  Bucket Truck (2008) Jast paymen _
§78.003 Street Sweeper (2008) last payment due 11/30/12
§ 5,289 Kubota Tractor (2009) 1ast payment due 11/30/13
$47.922
100-30-4221-531110 STREET-REP & MAINT
requested Amount: $79,.800
The reguest inciudes materials to patch pot holes and repair curbs and gutters.
pecommended Amount: $65,000 .
ded amount is the most current year to date amount annualized.

The recommen
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CITY OF AMERICUS
2011 OPERATING BUDGET

CEMETERIES
MISSION STATEMENT/GENERAL OBJECTIVES

Continue providing quality services to families during their fime of need and grieving. Schedule funeral

fimes so as not to interfere with other engagements.
Continue to keep Eastview, Oak Grove, and Sunset Memorial Gardens cemeteries clean and beautiful

throughout the year.
Maintain accurate records of personal lot purchases and burials for all cemeteries.

GOALS - 2011

Work with Public Works Depariment to complete various projects in Oak Grove.

Compiete Phase ll and lii of Eastview Cemetery Beautification project.

Confinue repairing grave spaces in old section of Eastview Cemetery by utilizing inmate crews.
Complete paving of rear drive in sunset Memorial Gardens Cemetery
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CITY OF AMERICUS
2011 OPERATING BUDGET ~ EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
31 CEMETERY
100-31-4200-522206 COMPUTER-REP & MAINT 400 400 0 0
100-31-4850-511000 REGULAR PAY 12,628 12,000 12,241 12,000 12,600 12,600
100-31-4850-512200 SOCIAL SECURITY PAYMENTS 964 891 968 918 964 964
100-31-4850-512700 WORKERS' COMPENSATION 48 54 54 59 62 62
100-31-4850-522000 OTHER OUTSIDE SERVICES 381 450 264 450 264 264
100-31~4850-522200 BUILDING REP & MAINT 225 2,000 1,868 3,150 1,730 1,730
100-31~4850-523200 TELEPHONE 923 200 895 800 800 800
100-31-4850-523700 TRAINING AND MEETINGS 1,217 1,180 1,205 1,180 1,150 1,150
100~31-4850-531101 JANITORIAL SUPPLIES 38 75 17 75 50 50
100-31-4850-531210 WATER, SEWAGE & GARBAGE 5,478 6,160 8,463 6,160 7,100 7,100
100-31-4850-531225 STORM WATER 1,723 1,770 3,000 2,975 2,975
100-31-4850-531230 ELECTRICITY 1,282 1,500 1,549 1,500 1,500 1,500
100-31-4850-531700 OTHER SUPPLIES 46 500 571 500 500 500
100-31-4850-541200 LAND & IMPROVEMENTS 19,608 47,657 30,942 0 0 16,000
100-31-4850-542101 OFFICE EQUIPMENT 1,463 0 0 0
100-31-4850-611000 DUES & SUBSCRIPTIONS 40 80 40 40
31 CEMETERY 44,302 75,440 60,806 30,272 29,735 45,735
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CITY OF AMERICUS

3011 OPERATING BUPGET - EXPENDITURES

31 CEMETERY
100-31~4200—522206 COMPUTER-REF & MAINT

rRequested Amount: $400
The is the software maintenance for the cemetery clerk’s Japtop-

recommended Amount: $0 * i i .
we have not had any charges for this 1ine item in two years.

100-31-4850-511000 REGULAR PAY

parsonnel Requirements:
cemetery Clerk (part time) 1

This position works 1,340 hours per year. The requested amount includes no COLA or merit increase,

The recommended amount inciudes %50 per pay period for on-call pay.
100—31—4850—512200 $OCIAL SECURITY PAYMENTS

This amount is 7.65% of the total salary of the department.
100—31”4850—512700 WORKERS' COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.

100-31-4850-522000 OTHER OQUTSIDE SERVICES

Requested Amount: $450 )
The request is for miscellaneous pest control, surveys, and alarm service.

recommended Amount: $264 .
This covers only the cost for alarm services.

100-31-4850-522200 BUILDING REP & MAINT

Requested Amount: $3.150 . )
The increase 1is for renovations to the shed at Eastview in accordance with the master plan and also for usual

maintenance at the sexton's office and shed at Oak Grove.
Regommended amount: $1,730
Thws‘inciudes pest control of $130 and general maintenance of $1,600. The 2011 capital budget does not include any
funding for the Eastview building.
100-31-4850-523200 TELEPHONE
The budget request includes the following:

$360 AT&T land lines
3440 verizon cell phone

$800 169



CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-31-4850-523700 TRAINING AND MEETINGS
rRequested Amount: $1,180

This is the amount for mileage €aid to the cemetery clerk for use of personal vehicle to manage three cemeteries.
This amount also includes travel expense for Cemetery Clerk to attend one Cemetery Association meeting.

rRecommended Amount: $1,150 . ]
The recommendation includes only the mileage paid to the cemetery clerk.

100-31-4850-531101  3JANITORIAL SUPPLIES
Requested Amount: 375

Recommended Amount: $50 .
This is the most current year to date amount annualized.

100-31-4850-531210  WATER, SEWAGE & GARBAGE

Requested Amount: $6,160
This is same as the 2010 estimate.

Recommended amount: $7,100 .
This is the most current vear to date amount annualized.

100-31-4850-531225 STORM WATER

Requested amount: %3,000 )
This is the fees for all cemeteries for a full year.

Recommended Amount: $2.975
100-31-4850-531230  ELECTRICITY

Requested amount: $1,500
This is the same as the 2010 estimate.

i00-31-4850-531700 OTHER SUPPLIES

Requested Amount: $500 . . . , .
The amount is for survey flags, framing for marking of graves, and section signage at all cemeteries.

100-31-4850-541200 LAND & IMPROVEMENTS

Approved Amount: $16,000 )
$16,000 Eastview Cemetery Beautification Phase IT (2008 & 2009 carryover)*

100-31-4850-542101 OFFICE EQUIPMENT

Requested Amount: 30
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CITY Of AMERICUS

2011 OPERATING BUDGET - EXPENDITURES
100~31*4350—611000 pDUES & SUBSCRIPTIONS

Requested Amount: $80
This is Tor GMCA dues for two employees.

recommended Amount: $40 i
This 1s the GMCA dues for the supervisor.
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CITY OF AMERICUS
2011 OPERATING BUDGET
SHOP DEPARTMENT
MISSION STATEMENT/GENERAL OBJECTIVES (see Public Works)

GOALS -2071

County, and Council on Aging fleet vehicles On-going

* Confinue to provide timely service for all City,
head rate is as low as possible On-going

*  Monitor productivity to ensure that the labor/over
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ACCOUNT NUMBER/DESCRIPTION
32 sHOP

100-32-4800-511000
100-32-4800-511300
100-32-4800-512100
100-32-4800-512101
100-32-4800-512110
100-32-4800-512200
100-32-4800-512400
100-32-4800-512700
100-32-4800-522000
100-32-4800-522200
100-32-4800-522201
100-32-4800-522202
100-32-4800-522203
100-32-4800-522206
100-32-4800-523200
100-32-4800-523700
100-32-4800-523900
100-32-4800-531100
100-32-4800~531210
100-32-4800-531220
100-32-4800-531225
100-32-4800-531230

REGULAR PAY

OVERTIME PAY

GROUP MEDICAL INSURANCE
OPT OUT INSURANCE PLAN
GROUP DENTAL INSURANCE
SOCTAL SECURITY EXP
RETIREMENT SYSTEM
WORKERS COMPENSATION
OTHER OUTSIDE SERVICES
BUILDING REP & MAINT
OFFICE EQUIP REP& MAINT
AUTO & TRUCK-REP & MAINT
MACH & EQUIP-REP & MAINT
COMPUTER~REP & MAINT
TELEPHONE

TRAINING & MEETINGS
UNIFORMS

OFFICE/COMPUTER SUPPLIES
WATER, SEWAGE & GARBAGE
NATURAL GAS

STORM WATER

ELECTRICITY

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
191,892 177,050 174,714 179,840 179,840 156,469
1,671 2,000 1,899 1,000 2,000 Z,000
31,234 30,249 28,496 38,953 38,275 38,275
3,000 3,000 3,000 0 0 0
479 725 685 725 750 750
14,475 14,010 14,032 13,834 13,911 12,123
8,825 13,494 11,976 26,764 26,912 23,453
17,541 17,541 10,544 10,583 9,218
3,220 4,300 5,243 4,152 1,152 1,152
675 740 1,582 1,000 1,000 1,000
1,162 1,060 416 350 350 250
4,648 10,000 7,719 5,500 5,500 5,500
514 1,700 1,303 1,692 1,200 1,200
20 0 3,000 3,000
2,848 2,580 2,763 2,580 2,970 2,970
161 200 127 500 500 500
4,036 3,100 4,707 2,176 3,800 2,800
1,331 1,000 1,303 1,176 1,176 1,178
6,381 7,000 8,412 7,042 7,042 7.042
7,104 9,000 8,070 11,816 9,000 9,000
1,271 1,271 2,180 2,180 2,180
10,119 10,000 10, 860 10,028 10,000 10,000
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED

ACCOUNT NUMBERZDESCRI.PT_ION_ 2009 2010 20190 2011 2011 2011
100~32—4800—531270 GASOLINE ALLOCATED 3,289 2,500 2,768 2,798 2,798 2,798
100-32-4800-531700 OTHER SUPPLIES - 9,889 11,000 10,961 11,100 10,000 10,000
100~—32-—4800—542100 MACHINERY & EQUIPMENT 7.777 2,135 2,810 9,100 5,500 5,500
100-32-4800~-542101 OFFICE EQUIPMENT 406 2,225 2,225 0 0 0
100~32-4800-542200 TRUCKS & AUTOMOBILES 3,000 3,000 0 0 0
100—32-4800—542400 COMPUTER EQUIPMENT 3,846 0 0 0
100-32-4800-551101 COMPUTER OPER EXPENSE 2.626 2,474 2.564 2,342 2,339 1,458
100~32-4800m551102 ALLOCATION TO SUMTER COUNTY -94,524 -100,000 -104,541 -142,349 -138,900 ~126,357
100-32-4800-551103 ALLOCATION TO CITY DEPTS -127,187 -150,000 -138,057 -204,843 -202,878 -184,557
100-32-4800-551104 ALLOCATION TO COUNCIL ON AGING -2,173 0 a 0

32 SHOP 99,917 83,354 85,679
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CITY OF AMERICUS
2011 OPERATING BUDGET -~ EXPENDITURES

32 sHoP
100-32-4800-511000 REGULAR PAY

Personnel Requirements:
Current  Approved
Fleet Maintenance Manager
Administrative Secretary
Heavy Equipment Mechanic
Automotive Mechanic

miwwww
m!wwwo

The requested amount includes no COLA or merit increase.
100-32-4800-511300 OVERTIME PAY

Requested Amount: $1,000 .
This is the anticipated amount of overtime in 2011.

Recommended Amount: $2,000
This is based on the last two year's actual costs.

100-32-4800-512100 GROUP MEDICAL INSURANCE
The requested amount represents 37,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and expected opt out participation. The request assumes that the
employee’s portion will remain at $12.50 every 2 weeks.
The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.
100-32-4800-512101 OPT OUT INSURANCE PLAN
This amount represents $3,000 per employee for expected Opt out participation.
100-32-4800-512110 GROUP DENTAL INSURANCE
This amount represents $145 per full time employee.
The recommended amount is $150 per employee.
100-32-4800-512200 S50CTAL SECURITY EXP
This amount is 7.65% of the total salary of the department.
100-32-4800-512400 RETIREMENT SYSTEM
This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due

to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.
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CTTY OF AMERICUS

2011 OPERATING BRUDGET - EXPENDITURES

100-32-4800-512700 WORKERS COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5.

100-32-4800-522000 OTHER QUTSIDE SERVICES

The reguest includes the following:
$3,000 software user fee ‘
$1,152 GPS service on department vehicles

$4,152

recommended Amount: $1,152 . )
The software user fee 1s budgeted in "Computer Repair & Maint”

100-32-4800-522200  BUILDING REP & MAINT
The requested amount is for repairs to the building and office as follows.
$ 270 Pest control . )
§ 240 sSecurity system monitoring
$ 490 Repair fans and other incidental repairs
$1,000

100~32-4800-522201 OFFICE EQUIP REP& MAINT

requested Amount: $350 . .
The requested amount is for copier maintenance.

100~32"4800—522202 AUTO & TRUCK-REP & MAINT

Requested Amount: $5,500
This is for regular maintenance for the duty vehicles at the shop.

100-32-4800-522203  MACH & EQUIP-REP & MAINT

requested Amount: $1,692 ‘
This is the current ytd amount annualized.

Recommended AmOUNt: $1,200 .
This is the most curreni year +o date amount annualized.

100-32*4800—522206 COMPUTER-REP & MAINT
requested Amount: $0

recommended Amount: $3,000 |
This is for software user maintenance.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-32-4800-523200  TELEPHONE

Requested Recommended

$1,800 $Z,400 AT&T land Tines

§ 100 § &0 Long distance

$ 680 $ 510 verizon cell phone
$2,580 $2,970

100-32-4800-523700  TRAINING & MEETINGS

Requested amount: $500 .
This is specialized training for the mechanics.

100-32-4800-523900  UNIFORMS

rReguested Amount: $2,176
This is the uniform cost expected for 2011.

Recommended Amount: 33,800 )
This includes uniforms for 4 employees in the amount of $4,280 minus the amount the employee pays for cleaning.

100-32-4800-531100 OFFICE/COMPUTER SUPPLIES

Requested Amount: $1.176
This is based on the current year to date amount annualized.

100-32-4800-531210 WATER, SEWAGE & GARBAGE

requested Amount: 37,042
The requested amount is the current ytd amount annualized.

100-32-4800-531220  NATURAL GAS

Requested Amount: $11,816
This is the projected amount of natural gas for heating the office at the City Shop.

Recommended Amount: $9,000
This reflects the actual for 2009 averaged with the projected for 2010.

100-32-4800-531225  STORM WATER

Requested Amount: $2,180
The requested amount 1s for a full year of storm water fees.

100-32-4800-531230  ELECTRICITY

Requested Amount: 310,028 ) )
The amount is for electricity at the shop and maintenance buildings and for the security Tights.

recommended Amount: $10,000
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-32-4800-531270 GASOLINE ALLOCATED

Requested Amount: $2,798
This amount is for the service rruck and the parts truci.

100*32—4800w531700 OTHER SUPPLIES

requested Amount: $11.,100 . _ . .
This 1s the purchase of supplies that are not charged to work orders. The Costs include tire disposat, cleaning

solutions, safety supplies, rags, etc.

recommended

§ 2,700 used tire disposal

¢ 2,000 <Cleaning supp ies

$ 1.500 Janitorial supplies

$ 1,000 oil

$ 2.800 Miscellaneous supplies

$10,000
100—32~4800-542100 MACHINERY & EQUEIPMENT

requested recommended

$4,000 §4,000 piagnostic equipment )

$ 700 § 700 Tire pressure monitoring system maintenance kit
$3,600 g 0 r134 recovery machine (to repair A/C)

§ 800 § 800 Two ton floor jack

$9,100 $5,500

100-32-4800-54210L  OFFICE EQUIPMENT
requested Amount: 50
100-32-4800-542200  TRUCKS & AUTOMOBILES

100-32-4800-542400  COMPUTER EQUIPMENT
requested Amount: 30
100—32—4800—551101 COMPUTER OPER EXPENSE

This s the amount allocated to this department for internet, other computer connections, repair, & upgrade of
computer eguipment.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-32-4800-551102 ALLOCATION TO SUMTER COUNTY

The City of Americus bills sumter County monthly for their ?ro rata share of the use of the city Shop. The current
percentage of 41% is based on the county's share of actual labor charges in 2010. In September of 2010, we adopted
a ti$red Tabor and overhead rate program as follows:
Hourly

Rate Type of Equipment/work

$60.00 Heavy Equipment/vehicles

$60.00 specialized Equip (generators, vac-con truck, sweeper,etrc)
$55.00 Light Duty vehicles

$75.00 Firetrucks, Pumpers, Platforms, etc.

Preventive Maintenance (oil change, etc) rates are half of the above rates.
100-32-4800~551103  ALLOCATION TO CITY DEPTS

The city of americus bills Sumter County monthly for their ?ro rata share of the use of the City shop. The current
percentage of 59% is based on the county's share of actual labor charges 1in 2010. 1In september of 2010, we adopted
a ti$red Jabor and overhead rate program as follows:

Hourly )

Rate Type of Equipment/work

$60.00 Heavy Eguipment/vehicles

$60.00 specialized Equiq (generators, vac-con truck, sweeper,etc)
$55.00 Light puty vehicles

$75.00 piretrucks, Pumpers, Platforms, etc.

preventive Maintenance (oil change, etc) rates are half of the above rates.
100-32-4800~551104 ALLOCATION TO COUNCIL ON AGING
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Public Worlks Department
Budgeted 2011
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CITY OF AMERICUS
2011 OPERATING BUDGET

PUBLIC WORKS
MISSION STATEMENT/GENERAL OBJECTIVES
The Public Works Department provides for the management and maintenance of the City's infrastructure,

including streefts, safe drinking water, sidewalks, parks, cemeteries, rights of way, sewers and storm drains,
vehicles and equipment, environmental compliance, and traffic signals for the City of Americus.

GOALS - 2011
Time Frame
* Improve infernal reporting and processes 1o increase productivity On-going
* Review opfions for improved backflow prevention program Within 4 months
* Implement Fats, Oils, and Grease (F.0.G.) program Within 6 months
*  Reduce Inflow/Infiltration Immediate
*  Manage and maintain the City's infrastructure to beautify our community Immediate
and reduce the City's exposure to liability
Develop City wide sidewalk repair and replacement program 3 months
* Improve livability through clean, well maintained, and accessible On-going
street, parks, and facilities
Implement recommendations of Water Model Immediate
Implement Revenue Bond projects Immediate
Develop municipal well replacement program 6 months
* Educate Citizens through newspaper, radio, & television As Needed
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ACCOUNT NUMBER/DESCRIPTION

34 PUBLIC WORKS

100-34-1530-521201
100-34-1565-571000
100-34-4100-511000
100-34-4100-511300
100~34-4100-512100
100-34-4100-512101
100-34-4100-512110
100-34-4100-512200
100-34-4100-512400
100-34-4100-512700
100-34-4100-522000
100-34-4100-522201
100-34-4100-522202
100-34-4100-522203
100-34-4100-522206
100-34-4100-523200
100~-34-4100-523700
100-34-4100-523900
100-34-4100-531100
100-34-4100-531230
100-34-4100-531270
100-34-4100-531700

LEGAL EXPENSE

BUILDING REPAIR & MAINT
REGULAR PAY

OVERTIME PAY

GROUP MEDICAL INSURANCE
OPT OUT ENSURANCE PLAN
GROUP DENTAL INSURANCE
$OCIAL SECURITY PAYMENTS
RETIREMENT SYSTEM
WORKERS’ COMPENSATION
OTHER OUTSIDE SERVICES
OQFFICE EQUIP-REP AND MAIN
AUTO & TRUCK-REP & MAINT
MACH & EQUIP-REP & MAINT
COMPUTER-REPAIR & MATINT
TELEPHONE

TRAINING & MEETINGS
UNIFORMS

OFFICE/COMPUTER SUPPLIES
ELECTRICITY

GASOLINE ALLOCATED

OTHER SUPPLIES

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL. BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
554 5,000 4,821 5,000 500 500
1,784 3,300 1,641 4,300 4,300 4,300
76,606 99,915 100,629 103,540 103,540 138,505
0 0 0
7,261 7,300 7,266 7.791 7,655 15,310
462 3,000 3,000 3,000 3,000 3,000
205 290 251 290 300 450
5,804 8,000 8,102 7,921 7,921 10,596
5,903 7,594 6,540 15,324 15,324 20,499
3,922 5,473 5,470 6,080 6,080 8,133
689 600 967 830 538 1,330
800 185 1,250 200 200
1,746 3,000 2,716 1,256 1,256 1,556
381 500 200 500 500 500
6,646 6,700 6,126 9,200 8,590 8,590
6,654 6,620 6,179 6,620 6,620 7,520
565 800 756 1.800 1,800 1,765
705 800 368 800 0 100
3,332 2,000 1,745 2,000 2,000 3,000
5,315 5,300 6,148 4,656 4,656 4,656
847 1,800 1,604 1,800 1,800 2,400
3,358 3,000 2,606 2,000 2,000 3,500



CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
100-34-4100-542101 OFFICE EQUIPMENT 1,942 0 o 0
100-34-4100-542200 TRUCKS & AUTOMOBILES 5,000 5,000 0 0 0
100-34-4100-542400 COMPUTER EQUIPMENT 41,199 0 0 0
100-34-4100-551000 ALLOCATION OF EXPENSES ~38,032 ~-76,945 -76,945 -94,155 ~88,655 -132,032
100-34-4100-551101 COMPUTER OPER EXPENSE 1,750 1,598 1,658 1,562 1,559 1,458
100-34-4100-611000 DUES & SUBSCRIPTIONS 607 789 473 789 789 714
34 PUBLIC WORKS 140,207 102,234 97,506 94,154 92,273 105,550
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES
34 PUBLIC WORKS

100-34-1530-521201  LEGAL EXPENSE

Requested Amount: $5,000
This amount should cover any minor legal expenses for the department.

recommended Amount: $500

Most 1$gai gxpenses should be charged to a capital project. This is a minor amount for ordinance changes in the
General Fund.

100-34-1565-571000 BUILDING REPAIR & MAINT

The requested amount_is for repairs to the existing modular building and pest control.
§ 300 Pest control
$4.000 Misc repairs

34,300
100-34-4100-511000  REGULAR PAY

personnel Requirements:
. i current  Approved
public works Director 1

Administrative Assistant i 1
code Enforcement officer? ¢] 1
Pl 3

The requested amount includes no COLA or merit increase.
*Code Enforcement officer transferred from department 18 (CAO).

100-34-4100-511300  OVERTIME PAY
requested Amount: 30
100-34-4100-512100 GROUP MEDICAL INSURANCE
The requested amount represepts $7,791 per employee. which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and expected opt Out participation. The request assumes that the
employee's portion will remain at $12.50 every 2 weeﬁs.
The recommended amount is 37,655 per employee. This is a 5.6% increase over 2010 rates.
100-34-4100-512101  OPT OUT INSURANCE PL.AN
This amount represents 33,000 per employee for expected Opt Out participation.
100-34-4100-512110  GROUP DENTAL INSURANCE
This amount represents $145 per full time employee.

The recommended amount 15 $150 per employee.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-34~-4100-512200 SOCIAL SECURITY PAYMENTS
This amount is 7.65% of the total salary of the department.
100-34-4100-512400  RETIREMENT SYSTEM

This amount_is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due
to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.

100-34-4100-512700  WORKERS' COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.

100-34-4100-522000 OTHER QOUTSIDE SERVICES
Requested  Approved

$288 5 580 GPS for the department's vehicle

$250 $ 250 UPS/Fed EX expenses

$292 $ 0 Misc Advertising ]

$ 0 $ 500 titter Training and Prevention Materials
$830 $1,330

The advertising should be done with PSA's which we do have a cost.
100-34-4100-522201 OFFICE EQUIP-REP AND MAIN

Requested Amount: $1,250
This is for annual copier maintenance.

Recommended amount: 3200
The actual amount in 2010 is $185.

100-34-4100-522202  AUTO & TRUCK-REP & MAINT

Requested Amount: $1.256 ) ]
This iz the anticipated amount for maimtenance of the Public works Director's truck.

Aﬁproyed Amount: $1,556 . ]
This includes the Code Enforement officer's wvehicle,

100-34-4100-522203  MACH & EQUIP-REP & MAINT

Requested Amopunt: $300 ] )
This is for the radic maintenance contract and other miscellaneous repairs.
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100-34-4100-522206

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

COMPUTER-REPAIR & MAINT

requested recommended
$5,700 $5,700 HRG Technology
$2,500 $2.500 update Backflow software to windows based
$1,000 390 Tokay software & other repairs.
39,200 $8,590
100-34-4100-523200 TELEPHONE
rRequested Approved
$6,000 $6,330 AT&ET land Tines
$ 170 $ 240 Long distance
% 450 $ 950 verizon cell phone
36,620 $7.520

The approved amount includes the Code
100-34-4100-523700

enforcement officer’s phones.

TRATNING & MEETINGS

Requested approved
$ 600 265 mayor, Council, Dept Head Retreat
$ 800 § 800 GPWA/GA Rural water
$ 400 $ 400 other Training (APWA)
3 0 3§ 300 peace Officer certification (Code enf)
£1,800 $1,765
100-34-4100-523900 UNIFORMS
requested Amount: $800 . ] )
The amount requested includes uniforms for the public works Director and $75 for the secretary.
recommended Amount: 30
Aﬂgroyed amount; $100 .
this is for replacement shirts for the Code Enforcemenmt officer. The Code Enforcement officer wears uniform shirts
daily. This will require four shirts per year.
100~34“4100—531100 OFFICE/COMPUTER SUPPLIES
Requested Amount: $2,000 . .
This includes the purchase of copier paper. stationary. pens, paper. etc. This is the projected amount for 2011.
Aﬁproved amount: 33,000
The approved amount also inciudes $1.000 for code enforcement door hangers.
100-34-4100-531230 ELECTRICITY
requested Amount: $4,656

The amount request

ed is the current year 1o date_ﬁ@?unt annualized.



CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-34-4100-531270  GASOLINE ALLOCATED

Requested Amount: 3$1,800 . . . .
This amount is for the public works Director's vehicle. The amount 1S the current year to date amount annualized.

Agproved Amount: $2,400 . . )
The approved amount includes gasoline for the Code Enforcement officer's vehicle.

100-34-4100-531700 OTHER SUPPLIES
Requested Amount: $2,000

This request covers general supplies for the office, depot, and shops such as paper towels, restroom supplies, and
cleaning products.

Aﬁproved Amount: $3,500 ) . ]
The approved amount also inctudes $1,500 for Clean up pay, recycliing, & yard debris promotion.

100~34-4100-542101  OFFICE EQUIPMENT
Regquested Amount: 30 _
100-34-4100-542200  TRUCKS & AUTOMOBTLES -

Requested Amount: $0
160-34-4100-542400 COMPUTER EQUIPMENT i

Recommended Amount: $0

100-34-4100-551000 ALLOCATION OF EXPENSES

This is the allocation of certain operating expenses to the water and Sewer, solid wWaste, and Stormwater Funds.
100-34-4100-551101 COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, other computer connections, repair, & upgrade of
computer equipment.

100-34-4100-611000 DUES & SUBSCRIPTIONS

Requested  Approved
33 3 30 GWPCA membership fee

GA Rural water Assoc. membership fee
$150 § 0 Americus Times Recorder

Loas
14
AN
W oo
Ll
4
N
W

$284 %284 SE Storm water Assoc.

3 0 $ 50 GACE Dues (Code enforcement)
$ 0 $ 25 Keap GA Beautiful

789 $714
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CITY OF AMERICUS
2011 OPERATING BUDGET

TRANSPORTATION
MISSION STATEMENT/GENERAL OBJECTIVES
Pro_yide quadlity services 1o all citizens by being responsive and accommodating to their needs to the best of our
gf?gis? éafe driving to van drivers constantly o fry to eliminate careless accidents.

GOALS - 2011

Continue efforts in marketing and advertising our fransporiation services to all citizens
Conduct at least two surveys from riders during the year to analyze our fransit system — March & September 2010
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 7011 2011 2011
35 TRANSPORTATION
100-35-5500-511000 REGULAR PAY 105,478 105,000 104,417 108,888 113,888 94,003
100-35-5500-511300 OVERTIME PAY 218 300 0 0 0
100-35-5500-512100 GROUP MEDICAL INSURANCE 37,568 30,500 33,266 38,953 38,275 30,620
100-35~5500~512110 GROUP DENTAL INSURANCE 856 600 633 725 750 600
100-35-5500-512200 SOCIAL SECURITY PAYMENTS 7,810 8,055 8.026 8,330 8,712 7,191
100-35-5500-512400 RETIREMENT SYSTEM 5,386 8,352 6,948 16,115 16,855 13,912
100-35-5500-512700 WORKERS' COMPENSATION 5,251 8,369 8,364 8,804 9,209 7,601
100-35-5500-521203 AUDIT FEES 1.335 1,335 1,335 1,335 1,335 1,335
100-35-5500-522000 OTHER OUTSIDE SERVICES 1,610 2,000 3,538 2,000 1,950 1,550
100-35-5500-522201 OFFICE EQUIP-REP & MAINT 119 3,500 3,138 3,500 3,500 3,500
100-35-5500-522202 AUTO & TRUCK-REP & MAINT 15,025 13,000 12,835 13,000 13,000 9,500
100-35-5500-523100 INSURANCE EXPENSE 1,758 1,892 2,285 1,883 1,883 1,412
100-35-5500~523200 TELEPHONE 825 800 615 800 800 800
100-35-5500-523301 ADVERTISING EXPENSE 600 188 600 600 600
100-35-5500-523700 TRAINING AND MEETINGS 261 1,800 17 1,900 1,500 1,900
100-35-5500-523900 UNIFORMS 2,243 1,700 2,937 2,250 2,950 2,450
100-35-5500-~531100 OFFICE/COMPUTER SUPPLIES 342 700 344 400 400 490
100-35-5500-531210 WATER,SEWER . AND GARBAGE 1,780 1.000 2,800 1,400 1,400 1,400
100-35-5500-531225 STORM WATER 121 121 210 210 210
100~35-5500-531230 ELECTRICITY 300 310 313 310 310 310
100-35-5500-531270 GASOLINE ALLOCATED 22,569 25,800 28,056 25,800 25,800 22,000
100-35~5500-542100 MACHINERY & EQUIPMENT 1,901 1,500 o 0
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ACCOUNT NUMBER/DESCRIPTION

100-35-5500-542200 TRUCKS & AUTOMOBILES
100-35~5500-551101 COMPUTER OPER EXPENSE

100-35-5500-611000 DUES & SUBSCRIPTIONS
35 TRANSPORTATION

CITY OF AMERICUS
2011 OPERATING BUDGET -~ EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
44,500 4%,200 45,200 44,000 44,000 0
875 799 829 781 780 486
150 150 156 150
258,310 261,883 266,205 283,634 288,857 201,930
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

35 TRANSPORTATION
100-35-5500-511000 REGULAR PAY

personnel Requirements:
requested Recgwmended Approved

Transportation coordinator 1 i
van priver . 4 4 3
van pDriver - part-time o 1 1

5 6 5

The requested amount includes no COLA or merit increase.

The rgcommended amount includes the addition of 1 part-time driver to work only in the event of an absence of a full
time driver.

The approved amount includes the eliminarion of one driver.
100-35-5500-511300 OVERTIME PAY

requested Amount: %0
100-35-5500-512100 GROUP MEDICAL INSURANCE

The rgquested amount represents $7.791 per employee, which refiects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and exﬁected opt out participation. The request assumes that the
employee's portion will remain at $12.50 every 2 weeks.

The recommended amount is §7,655 per employee. This is a 5.6% increase over 2010 rates.
100-35-5500-512110  GROUP DENTAL INSURANCE

This amount represents $145 per full time employee.

The recommended amount is $150 per employee.
100—35~5500—512200 SOCIAL SECURITY PAYMENTS

This amount 15 7.65% of the total salary of the department.
100-35-5500-512400 RETIREMENT SYSTEM

This amount_is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be

significantly raised in 2010 and 2011 in order ta fully fund the plan. The pian fell into a deficit situation due
to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated

rate in 2010 of 7.6% of salaries.

100~35—5500“512700 WORKERS' COMPENSATION
This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-35-5500-521203  AUDIT FEEs

This is the allocation of the total audit fees to the Finance Department.
The total amount for 2011 includes the following:
$37,500  audit

3 1,000 Revenue Bond Disclosure or Misc resasarch

$38,500

Departmental and Fund allocation of above fees:
$ 8.290 General Fund - Finance _

$ 1,335  gGeneral Fund - Transportation
37.700 W& Fund

$ 6,930 Gas rund

$ 5,390  s07id waste Eund

$ 5,390 storm water Fund

$ 2,695 Theater fund

3 770 DDA

$38,500

100~35-5500~522000 OTHER QUTSIDE SERVICES

Requested Amount: $2,000

this includes the required random drug testing for 25% of the employees in the department. This also includes $1,152
for monthly GPS service on the department’s vehicles.

Recommended Amount: $1,950
This includes $1,152 for GPS and 3798 for drug testing.

Aﬁproved Amount: $1,550
Tnis reflects a reduction of one driver.

100-35-5500-522201  oOFFICE EQUIP-REP & MAINT

Requested Amount: $3,500
This includes $2,000 for dispatch software maintenance and $500 for incidental radio repaijrs.,
100-35-5500-522202  AUTO & TRUCK-REP & MAINT

Requested Amount: $13,000 ]
This is the current estimate for vehicle repairs. ‘The amount exceeds the DOT budgeted amount.

Aﬁ@roved Amount: $9,500 .
This reflects the elimination of one transit van.

100-35-5500-523100 INSURANCE EXPENSE

Requested amount: 31,883
This 1s the amount for general Tiability and physical damage for the transit vans.

Aﬁproved Amount: $1,412
This reflects the elimination of one transit van
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-35-5500-523200 TELEPHONE

Requested Amount: $800
This is the same as the 2010 estimate.

100-35-5500-523301 ADVERTISING EXPENSE

rRequested Amount: $600 i
This 4s the amount DOT budgeted for our 201072011 reimbursement.

The recommendation is $600. Nothing was spent 1in 2009 and only $188 in 2010, but we should be using this money as
budgeted by the DOT.

100-35-5500-523700  TRAINING AND MEETINGS

The budget request 1S for the following:
$ 450  one day workshop for 4 drivers®
§ 450 3 day workshop for dispatcher®
$1.000 pass Training for dispatcher and 2 drivers.

$1,900
*workshops are required by DOT.
100-35-5500-523900  UNIFORMS

requested Amount: $2,250 i . )
The requested amount 15 for uniforms for the 4 drivers. The request exceeds the the expected DOT reimbursement.

rRecommended Amount: $2,950 ) .
This includes $3,365 for all 4 drivers minus a rotal of $416 paid by the employees for cleaning fees.

Aggroved Amount: $2,450
this reflects the elimination of one driver.

100-35-5500-531100 OFFICE/COMPUTER SUPPLIES

requested Amount: $400 ,
The budget covers ink cartridges and paper. This is below the amount DOT hudgeted for our 2010/2011 reimbursement.

100-35-5500-531210  WATER,SEWER,AND GARBAGE

Requested Amount: $1,400
This is within the DOT budgeted reimbursement for 2010/2011.

100-35-5500~531225  STORM WATER

Requested amount: 3210 .
This is the prorata share of storm water fees for the Mmunicipal Building. The total utilities amount is below the
poT budgeted amount for 2010/2011.

100-35-5500-531230 ELECTRICITY

requested Amount: $310 ) - 195 .
This is the same as the 2010 estimate and is within the DOT budgeted amount for total urilities.



CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-35-5500-531270  GASOLINE ALLOCATED

rRequested Amount: 325,800 .
The request is below the pOT budgeted amount for our 2010/2011 reimbursement.

Aﬁproved Amount: $22,000 .
This reflects the elimination of one transit van.

100-35-5500-542100 MACHINERY & EQUIPMENT

Requested Amount: 31,500 . . . _ )
The requested amount is for a video camera for one of the transit vans. The department will add this equipment in
phases with 1 per year. This is not reimbursable under DoOT.

recommended Amount: 30
100-35-5500-542200 TRUCKS & AUTOMOBILES

Recommended Amount: $44,000
Gen Fund State Federal
32,200 $2,200 $39,600 van Replacement*

Approved Amount: 0 ] ) X
Due to a decrease in drivers, this van will not be needed.

100-25-5500-551101  COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, other computer connections, repair, & upgrade of
computer equipment.

100-35-5500-611000 DUES & SUBSCRIPTIONS

Requested Amount: $150 . )
This is for the Georgia Transit Association.
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CITY OF AMERICUS
2011 OPERATING BUDGET

GROUNDS & MAINTENANCE DEPARTMENT
MISSION STATEMENT/GENERAL OBJECTIVES (see Public Works)
GOALS - 2011

Confinue cemetery maintenance On-going
*  Confinue to maintain City's rights of way On-going
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ACCOUNT NUMBER/DESCRIPTION

36 GROUNDS /MAINTENANCE

100- 36-4340-511000
100-36-4340-511300
100-36-4340-512100
100-36-4340-512101
100-36-4340-512110
100-36-4340-512200
100-36-4340-512400
100-36-4340-512700
100-36~4340-522000
100-36-4340-522202
100-36-4340-522203
100-36-4340-523200
100-36-4340-523700
100-36-4340-523900
100-36-4340-531105
100-36-4340-531210
100-36~4340-531220
100-36-4340-531225
100-36-4340-531230
100-36-4340-531270
100-36-4340-531700
100-36-4340-541300

REGULAR PAY

OVERTIME PAY

GROUP MEDICAL INSURANCE
OPT OUT INSURANCE PLAN
GROUP DENTAL INSURANCE
SOCIAL SECURITY PAYMENTS
RETIREMENT SYSTEM
WORKER'S COMPENSATION
OTHER OUTSIDE SERVICES
AUTO & TRUCK- REP & MAINT
MACH & EQUIP-REP & MAINT
TELEPHONE

TRAINING AND MEETINGS
UNIFORMS

HAND TOOLS

WATER, SEWAGE & GARBAGE
NATURAL GAS

STORM WATER

ELECTRICITY

GASOLINE ALLOCATED
OTHER SUPPLIES

BUILDINGS

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
252,670 255,000 254,100 295,006 271,170 196,104
2,407 5.000 7,341 5,000 5.000 5,000
53,079 55,000 54,007 77,905 68,985 53,585
3,000 3,000 3,000 3,000 3,000 3,000
ga4 1,200 1,018 1,595 1,500 1,200
19,283 20,120 20,410 22,950 21,127 15,384
13,602 20,593 17,676 44,401 40,873 29,763
15,981 19,396 19, 386 22,657 20,850 15,146
5,201 7,010 8,655 7,010 7,010 7,010
29,871 31,300 32,658 31,318 31,318 31,318
25,579 15,000 13,449 15,000 15,000 15,000
560 500 459 500 500 500
500 200 200
9,299 6,500 12,957 8,536 8,536 8,536
1,207 1,800 2,718 2,000 1,500 1,500
7,841 5,900 14,059 5,000 5,000 5,000
700 383 700 700 700
89,684 88,059 153,768 153,768 153,768
173 400 400 400
27,935 30,000 29,714 30,000 30,000 29,423
18,465 21,500 22,973 21,500 20,000 20,000
9,937 0 0 0
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ACCOUNT NUMBER/DESCRIPTION

100-36-4340-542100 MACHINERY & EQUIPMENT
100-36-4340-542200 TRUCKS AND AUTOMOBILES
100-36-4340-551000 ALLOCATION OF EXPENSES
100-36-4340-581200 CAPITAL LEASE PAYMENTS

100-36-6240-531112 PLANTS & FLOWERS
36 GROUNDS/MATNTENANCE

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED _

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
32,191 30,000 19,482 25,000 25,000 25,000
7,600 7,500 66,000 66,000 6,000
-47,751 -47,751 -37,409 -40,261 30,924
13,500 13,500 0
2,975 2,200 4,632 9,000 9,000 2,000
540, 525 581,152 579,558 824,837 779,676 595,613
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

36 GROUNDS/MAINTENANCE
100-36-4340-511000  REGULAR PAY

Personnel Reqguirements:
Reguested Recogmended App;oved
10 .

correctional officer .
Grounds & Maintenance Supervisor 1 1 1

11 10 KR
The reguested amount includes no COLA or merit increase.
100-36-4340-511300 OVERTIME PAY
Requested Amount: $5,000
100-36-4340-512100 GROUP MEDICAL INSURANCE
The requested amount represents 37,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing'the premium for employee withholding and exﬁected opt out participation. The request assumes that the
employee's portion will remain at $12.50 every 2 weeks.
The recommended amount is $7.655 per employee. This is a 5.6% increase over 2010 rates.
100-36-4340-512101  OPT OUT INSURANCE PLAN
This amount represents $3,000 per employee for expected Opt Out participation.
100-36-4340-512110 GROUP DENTAL INSURANCE
This amount represents $145 per full time employee.
The recommended amount is $150 per employee.
100-36-4340-512200 SOCTAL SECURITY PAYMENTS
This amount is 7.65% of the total salary of the department.
100-36-4340-512400  RETIREMENT SYSTEM
This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due
to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries,
100-36-4340-512700 WORKER'S COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.

100-36-4340-522000 OTHER OUTSIDE SERVICES

requested Amount: $7,010
This includes GPS on vehicles in the amount of $3,168 and Porta Potty rental of 3%3,842.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-36-~4340-522202 AUTO & TRUCK- REP & MAINT

Requested Amount: $31,318 .
The amount requested is current year to date amount annualized.

100-36-4340-522203 MACH & EQUIP-REP & MAINT

rRequested Amount: 315,000 . E
The request covers maintenance of mowers, weed eaters, edgers, backpack blowers, and radios, as well as an inventory
of parts for these repairs.

100-36-4340-523200  TELEPHONE

Requested Amount: $500
This is for cell cost for the department supervisor.

100-36-4340-523700  TRAINING AND MEETINGS
requested Amount: §500

recommended Amount: %200
100-36-4340-523900  UNIFORMS

Requested amount: 38,536 )
This is the current ytd amount annualized.

100-36-4340-531105 HAND TOOLS

Requested Amount: $2,000 ,
The reguest is for hand tools such as rakes. brooms, and shovels for the inmate crews to use. The amount requested
is the current year to date amount annualized.

recommended Amount: $1,500 .
This represents the most current year to date amount annualized.

100-36-4340-531210 WATER, SEWAGE & GARBAGE

Requested Amount: $5,000
This is for the various sprinkler systems for watering the city owned landscape. The amount reguested is the
current year to date amount annualized.

100-36-4340-531220  NATURAL GAS

Requested Amount: $700 = .
This is for heating the grounds and maintenance building on railroad Street.

100-36-4340-531225  STORM WATER

rRequested Amount: $153,768
The budget request includes all storm water fees for streets, sidewalks, and parks.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

100-36-4340-531230 ELECTRICITY

Requested Amount: $400

This is for the electricity for the grounds and maintenance building.

100~36—4340—531270 GASOLINE ALLOCATED

requested Amount: $30,000

This reguest COVeErs the correctional vans and all grass cutting equipment.

approved Amount: $29,24

3
The approved amount reflects a planned change in the take home vehicle

100~36~4340w53l700 OTHER SUPPLIES

reguested Amount: 421,500

policy.

This amount is_for gloves, safety vests, wasp spray, and safety glasses for inmate Crews.

meals when working on caturdays. The number of inmates on some Crews hav

this level.

Recommended Amount: $21,000 .
This represents the most current year tO date amount annualized.

100-36-4340-541300 BUILDINGS
recommended Amount: 50
100-36-4340-542100
recommended Amount: $25.000
$25,000  Mowers and Equipment®
*This is the amount approved in the cIP budget for 2011,

100-36-4340-542200

MACHINERY & EQUIPMENT

TRUCKS AND AUTOMOBILES

recommended approved

$ 6,000 $6,000 van Replacement

$60,000 ¥ 0 pump Truck replacement (Lease purchase)
366,000 $6,000

100“36*4340—551000 ALLOCATION OF EXPENSES

These are the operating expenses of this department allocated to the

100—36—4340m581200 CAPITAL LEASE PAYMENTS

e increased in 2

stormwater Fund.

This includes the princiqa? and interest payments for the following capital lease:

£13,500 Dump Truck Replacement (2011)

Approved Amount: $0
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

100-36-6240-531112  PLANTS & FLOWERS
Requested Amount: $9,000
This includes landscaping and beautification of all entranceways into the city. The request alse inciudes $%,000
for gravel for paths in Rees park.

Recommended Amount: $6,000
This includes gravel and plants of $3,000 each.

Aﬁproved Amount: $3,000
The approved amount excludes the gravel for Rees Park walking path.
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CITY OF AMERICUS
2011 OPERATING BUDGET

DOWNTOWN DEVELOPMENT AUTHORITY

MISSION STATEMENT/GENERAL OBJECTIVES

The mission of the Americus Downiown Development Authority is to promote the economic development aond
encourage the hisforic preservation of the Americus Central Business District.

GOALS - 2011

Concentrate on Historic Preservation and encourage the use of facade and sign grants focusing on awning
replacement and building maintenance.

Enhance and beautify alleys and parks by planting new frees and maintaining current landscaping.re board
members.

Promote and expand Farmer's Market participation by increasing awareness. promoting local/home grown and
homemade items in sumter County through clubs, growers, and citizens.

Aggressively support existing businesses through referrals to all available programs - loan programs, design assistance,
elc., through Small Business Development Center at Georgia Southwestern State University.

Develop additional loft apartments in the Downtown CBID by assisting properfy owners with rehabilitafion.

Obtain Mainstreet Manager Certification through the professional Main Streef Management institute

Increase volunteer base by outreach to areas outside of the Downtown Central Rusiness Improvement District to assist
in projects and events throughout the year.

Hold annual Downtown Property Owners Meeling in an efforf fo determine the needs and growth potential of
Downiown Americus.

Rroaden guarterly newsletter to feature new and existing businesses as well as promote and encourage shop local.
Promote and Strengthen “College Town" through merchant participation.

Implement and Market Americus as & Bridal Destination in conjunction with the Best Western Plus Windsor Hoftel.
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ACCOUNT NUMBER/DESCRIPTION

CITY OF AMERICUS
2011 OPERATING BUDGET - REVENUES

202 DOWNTOWN DEVELOPMENT FUND
202-00-0000-311102 PROPERTY TAX SURTAX REVENUE

202-00-0000-316101 BUSINESS LICENSE SURTAX REVENUE
202-00-0000-347300 TASTE OF SUMTER REVENUE
202-00-0000-382000 RENTAL INCOME
202-00-0000-389000 OTHER MISC INCOME
202-00-0000-389003 CARRYOVER OF FUND BALANCE
202-00-0000-389005 CITY ALLOCATION REVENUE

202 DOWNTOWN DEVELOPMENT FUND

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM  APPROVED
2009 2010 2010 2011 2011 2011
17,571 18,069 17,736 17,736 17,736 17,736
6,024 5,760 6,304 6,304 6,304 6,304
17,133 11,600 18,4564 14,500 14,500 14,500
36,000 36,000 36,000 36,000 36,000 36,000
301

2,235 7,399

101,201 94,000 94,000 98,700 91,200 84,600
177,929 167,664 172,806 173,240 165,740 166,539




CITY OF AMERICUS

7011 OPERATING BUDGET - REVENUES

202 DOWNTOWN DEVELOPMENT FUND
202-00-0000-311102 PROPERTY TAX SURTAX REVENUE

Requested Amgunt: $17.736 o . i )
This is the levy of 1.5 mils on the real and personal propert¥ within the Central Business Improvement District, fax
pistrict G6. The City charges a 3% administration fee to collect these taxes. This fee has been deducted from the

tax.
202-00-0000-316101 BUSINESS LICENSE SURTAX REVENUE

Requested Amount: 3$6,304 o )

This is the surtax added on business licenses in the Central Business Improvement District. The City charges a 3%
administration fee for coilection which has been deducted from this amount.

202-00-0000-347300  TASTE OF SUMTER REVENUE

requested Amount: $14.500
This is the revenue from the annual Taste of Sumter event.
202-00-0000-382000  RENTAL INCOME

Requested Amount: $36,000 ) .
This represents the income from south Georgia Technical college for use of the Stein gui'tding.
202-00-0000-389000 OTHER MISC INCOME
requested amount: 30
202—00~0000~389003 CARRYOVER OF FUND BALANCE
approved Amount: $7,399

$7,399 racade/sign Grants 2010 carryover
202 -00-0000-389005 CITY ALLOCATION REVENUE

The following is a recap of recent allocations.

2009 $101,940

2010 % 94,000 (7.8

2011 $ 98,700 5.0% requested
2011 £ 91,200 {3.05) recommended
2011 $ 84,600 (10.0%) approved
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ACCOUNT NUMBER/DESCRIPTION

65 DOWNTOWN DEVELOPMENT
202-65-1530-521201
202-65-7550-511000
202-65-7550-512100
202-65-7550-512101
202-65-7550-512110
202-65-7550-512200
202-65-7550-512400
202-65-7550-512700
202-65-7550-521203
202-65-7550-522000
202-65-7550-522202
202-65-7550-522206
202-65-7550~523100
202-65-7550-523200
202-65-7550-523201
202-65-7550-523301
202-65-7550-523700
202-65-7550-523508
202-65-7550~531100
202-65-7550-531112
202-65-7550-531210
202-65-7550-531225

LEGAL EXPENSES

REGULAR PAY

GROUP MEDICAL INSURANCE
OPT OUT INSURANCE PLAN
GROUP DENTAL INSURANCE
SOCIAL SECURITY EXP
RETIREMENT SYSTEM
WORKERS COMPENSATION
AUDIT FEES

OTHER OUTSIDE SERVICES
AUTO & TRUCK REP & MAINT
COMPUTER REPAIR & MAINT
INSURANCE EXPENSE
TELEPHONE

POSTAGE

ADVERTISING EXPENSE
TRAINING & MEETINGS

TASTE OF SUMTER EXPENSES

OFFICE /COMPUTER SUPPLIES

FLOWERS & PLANTS
WATER,SEWER,& GARBAGE

STORM WATER

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
120 500 200 200
45,182 45,821 44,795 49,429 49,429 49,429
6,955 7,562 5,931 7,791 7,655 7.655
462 0 O 8]
137 145 111 145 150 150
2,407 3,504 2,460 2,781 3,781 3,781
2,712 2,650 3,408 7,315 7,315 7,315
348 445 444 486 486 486
680 680 680 770 770 770
11,524 10,700 10,310 10,500 9,306 7,706
160 2,500 2,000 2,000
121 236 150 0 0
421 450 502 586 586 586
855 800 913 875 800 800
1,368 1,394 1,301 1,400 1,400 1,400
26,932 21,930 19,649 21,167 18,000 13,587
4,491 2,600 2,174 3,000 2.450 2.450
18,926 14,200 20,240 12,500 12,500 12,500
2,626 2,400 2,298 2,700 2,600 Z,600
556 2,000 916 1,500 1,200 1,200
52 600 96 300 200 200
627 1,100 1,100 1,100
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ACCOUNT’NUMEER[DESCRIPTION
202—65—7550—531230 ELECTRICITY
202—65*7550—531270 GASOLINE ALLOCATED
202*65*7550*531700 OTHER SUPPLIES
202-65—7550—542900 OTHER CAPITAL EXPENDITURE
202~65“7550~551101 COMPUTER QPER EXPENSE
202"65—7550w581300 PRINCIPAL PAYMENTS
202—65—7550~581302 DEBT SERVICE PAYMENTS
202—65—7550-582300 INTEREST EXPENSE

202-65-7550-611000 DUES & SUBSCRIPTIONS
65 DOWNTOWN DEVELOPMENT

CITY OF AMERICUS
2011 OPERATING BUDGET - £XPENDITURES
AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
329 600 225 500 500 500
131 0 0 0
2,392 1,000 1,463 2,500 2,000 2,000
10,902 13,435 6,036 8,200 8,200 15,599
1,750 1,650 1,710 1,562 1,559 972
23,810 0 0 0
30,983 30,983 30,983 30,983 30,983
7.173 0 0 0
935 1,115 1,728 1,000 570 570
174,585 167,664 162,104 173,240 165,740 166,539
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

65 DOWNTOWN DEVELOPMENT
202-65-1530-521201  LEGAL EXPENSES

Requested Amount: $500 . . .
This amount represents expenses that may incur related to the 5tein Center or other DDA business.

The recommended amount is $200.
202-65-7550-511000 REGULAR PAY

Personnel Requirements:

. Current
Downtown Development Director 1
office Assistant (part-time) 1
Z

The requested amount includes no COLA or merit increase.

202-65-7550-512100 GROUP MEDICAL INSURANCE
The requested amount represents $7,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and exﬁected Opt Out participation. The request assumes that the
employee's portion will remain at $12.50 avery 2 weeks.

The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.
202-65-7550-512101 OPT OUT INSURANCE PLAN

202-65-7550-512110 GROUP DENTAL INSURANCE

This amount represents $145 per full time employee.

The recommended amount is $150 per emplovee,
202-65-7550-512200  SOCIAL SECURITY EXP

This amount is 7.65% of the total salary of the department,
202-65~7550-512400 RETIREMENT SYSTEM

This amount_is 14.8% of the total salary of the department. Per GMA, contribution rates have had o be
significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due
to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.

202-65-7550-512700 WORKERS COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

702-65-7550-521203  AUDLT FEES

This is the allocation of the total audit fees to the Finance Department.
The total amount for 2011 includes the following:

$37,500  Audit

$ 1,000 Revenue Bond pisclosure or Misc research

$38,500

pepartmental and cund allocation of above fees:
§ 8,290 General Fund - Finance

¢ 1.335 General Fund - Transportation

§ 7,700 w&s Fund

$ 6.930 Gas Fund

§ 5,390 Solid waste Fund

§ 5,390 storm Water Fund

$ 2,695 Theater fund

$ 770 DDA

338,500
202—65-7550"522000 OTHER OUTSIDE SERVICES
requested amount: $10,500 )
The approved amount includes approximately $8,000 for transportation for the S.A.M. Excursion Train (340 per person
each Saturdaz for 45 weeks). This also includes $1,480 for repairs and pest control at the stein Center, $1,020 for
Farmer's Market Port-0-Potty, and an amount for electrical repairs throughout downtown.
The recommended amount is $9,306.
approved Amount: $7,706
202-65-7550-522202  AUTO & TRUCK REP & MAINT

Requested amount: 32,500
This is maintenance for the newly acquired snorkel.

The recommended amount is 3$2,000.
202-65-7550-522206  COMPUTER REPAIR & MAINT

requested Amount: 3150 .
This 1s for incidental repairs and upgrades.

recommended Amount: $0
202-65*7550*5231@0 TINSURANCE EXPENSE

Requested Amount: 3586 ) .
This is property ingurance on the Stein Building and for the snorkel.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

202-65-7550-523200  TELEPHONE

rRequested Amount: $875
This +includes both land Tine and cell phone service.

recommended Amount: $800
202-65-7550-523201  POSTAGE

Requested Amount: 31,400 ‘ . . .
Thi%zamount includes costs associated with newsletters, event notices, monthly mail outs, surveys, and general
mailings.

202-65-7550-523301  ADVERTISING EXPENSE

Requested Amount: 321,167

This amount incudes costs associated with , Spring Open House, Easter Bunny, Mother's and Father's Day promotions,
sidewalk Sales, Downtown Trick or Treat, Holiday Open House, Downtown Dining Brochure, Movie at the Market,
shop/stroll/bine Brochure, bowntown Dollars, and miscelTaneous rack cards.

Approved budget incTudes the following.

3 2,500 On Media cable commercials

3 500 production charges ) )

$ 5,500 SW GA Living Magazine & vintage Magazine Downtown
$ 3,500 Printed Advertisin% for Events/Promos

$ 1,587 rRadio Advertising for Events/Promos

$13.587
202-65-7550-523700  TRAINING & MEETINGS

?equested Recommended

200 3 0 Quarter]y Main St Regional Meetings
$2,100 $2,100 National Main St Conterence/Training
$ 700 $ 350 Georgia Downtown Conference (Mgr & 8d Member)
$3,000 $2,450

202~65-7550-523908 TASTE OF SUMTER EXPENSES

Requested Amount: $12,500 . )
This is the cost for entertainment and other expenses associated with the anpual Taste of Sumter event.

202-65-7550~531100 OFFICE /COMPUTER SUPPLIES

Requested Amount: 32,700 )
This Tine item includes paper, pens, business cards, letterhead, envelopes, copy paper, ink cartridges, etc.

recommended Amount: $2,600
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

202-65-7550-531112 FLOWERS & PLANTS

Requested Amount: $1.500 7
The amount is for beautification of the Rylander park, the carmer’s Market, and the overall Downtown area. This

includes lantana, trees, and shrubbery.

necommended amount: $1,200
202-65~7550-531210 WATER,SEWER,& GARBAGE

requested Amount: 3300

This expense is for the services at the Farmer's Market.

pecommended Amount: $200
202-65-7550-531225 STORM WATER

The requested $1.100 is for storm water fees for the Farmer's Market & the Stein Center.
202-65-7550-531230 ELECTRICITY

Requested Amount: 3500
this is the expense for services at the Farmer's Market.

202-65-7550-531270  GASOLINE ALLOCATED
Requested amount:: 30

202-65-7550-531700 OTHER SUPPLIES
Reguested Amount: $2.500

This Tine item includes banner arms, replacement parts for trash receptacles, electrical supplies, and other
miscellaneous supplies.

rRecommended Amount: 32,000
202-65-7550-542900  OTHER CAPITAL EXPENDITURE

recommended Amount: $15,599

Gen Fund DDA

$ 4,200 % 4,200 christmas Decorations & Lighting

$ 4,000 $ 4,000 Facade/Sign Grants

$ 0 37,399 cacade/Sign Grants (2010 carryover)

$ 8,200 $15,599
202-65-7550-551101 COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, other computer connections, repair, & upgrade of
computer equipment.

202-65-7550-581300 PRINCIPAL PAYMENTS

Requested Amount: $0 213
This is budgeted in Debt Service Payments.



CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

202-65-7550-581302  DEBT SERVICE PAYMENTS
Requested Amount: $30,983

$10,913 City of Americus Loans
$20,070 Citizens Bank - Stein Building
$30,983

202-65-7550-582300 INTEREST EXPENSE

Requested Amount: 30 .
This is budgeted in Debt Service Payments.

202-65-7550-611000 DUES & SUBSCRIPTIONS

Rquested Recommended

$ 285 $ 0 National Trust Membership

$ 150 $150 presidential Pathways

$ 125 $125 Georgia Downtown Association

3 85 5 0 Chamber of Commerce

b 60 $ 0 National Trust for Historic Preservation
$ 295 $295 Georgia Trust for Historic Preservation
$1,000 $570
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CITY OF AMERICUS
2041 OPERATING BUDGET

TOURISM COUNCIL

MISSION STATEMENT/GENERAL OBJECTIVES

The Americus Sumter County Tourism Council focuses on effective marketing/advertising efforts through strategically
placing promotions in highly visible markeis in order to atfract tourists to the area.

GOALS - 2011

Develop an on-line survey fo conduct a conversion study to track return on investment regarding advertising.
Develop Gateway Signage for entrances info the County.

implement Directional Signage within the City and County.

Update websites through parinership with Archway.

Due fo budget constrainis, no new ad campaigns will be pursued in 2011.

I T
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ACCOUNT NUMBER/DESCRIPTION
205 TOURISM FUND

205-00-0000-341903 WELCOME CENTER SALES

205-00-0000-391000 CITY REVENUE ALLOCATION
205 TOURISM FUND

CITY OF AMERICUS
2011 OPERATING BUDGET - REVENUES

AMENDED
ACTUAL  BUDGET ACTUAL  REQUESTED RECOMM  APPROVED
2009 2010 2010 2011 2011 2011
8,000
144,000
0 152,000
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES

205 TOURISM FUND
205-00-0000-341903 WELCOME CENTER SALES
Eproved Amount: $8,000

is is for the sa1e of of items at the welicome Center.
205-00-0000- 391000 CITY REVENUE ALLOCATION

The following is a recap of recent allocations.
2001 $115,000

2002 $145,000 26.1%

2003 $150,000 3.5%

2004 $150,000 0%

2005 $165,000 10.0%

2006 $180,000 9.1%

2007 $185,400 3.0%

2008 $180,765 {2.5%

2009 $189,800 5.0%

2010 $160,000  (15.7%)

2011 $199,730 24.8% requested
2011 $155.200 (3.0% recommended
2011 $144,000 (10.0%) approved *

*Tn 2011, the City will take on all accounting activities for the Tourism Council.
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ACCOUNT NUMBER/DESCRIPTION

17 TOURISM

205-17-7540-511000
205-17-7540-512100
205-17-7540-512110
205-17-7540-512200
205-17-7540-512400
205-17-7540-512700
205-17-7540-522000
205~17-7540-522201
205-17-7540-522310
205-17-7540-523100
205-17-7540-523200
205-317-7540-523201
205-17-7540-523301
205-17-7540-523700
205-17-7540-531100
205-17-7540-531230
205-17-7540-531500
205-17-7540-571000
205-17-7540-571001
205-17-7540-611000

17 TOURISM

REGULAR PAY

GROUP MEDICAL INSURANCE
GROUP DENTAL INSURANCE
SOCIAL SECURITY PAYMENTS
RETIREMENT SYSTEM

WORKERS COMPENSATION
OTHER OUTSIDE SERVICES
OFFICE EQUIP-REP AND MAIN
RENT EXPENSE

INSURANCE EXPENSE
TELEPHONE

POSTAGE

MARKETING & PROMOTIONS
TRAINING AND MEETINGS
OFFICE/COMPUTER SUPPLIES
ELECTRICITY

WELCOME CENTER PURCHASES
LINDBERGH BOOGIE FESTIVAL
SAM SHORTLINE

DUES AND SUBSCRIPTIONS

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

ACTUAL
2009

AMENDED
BUDGET

2010

ACTUAL
2010

REQUESTED
2011

RECOMM
2011

APPROVED
2011

O o o0 0 0 0 0 0 09O o 0o G 6 0o 68 o

SO0 00 0O Q0 @ e O O 0 O C 0 0 O 0 6o o

60,729
7,655
150
4,646
8,988
532

0
2,000
14,400
2,000
7,000
3,000
22,550
o
2,000
5,000
4,000
2,000
2,500
1,850
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17 TOURISM

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

205-17-7540-511000  REGULAR PAY

personnel Requirements:

Tourism Director o ) 1
welcome Center Receptionist(part-time) 2
3

The requested amount includes no COLA or merit increase.
205-17-7540-512100 GROUP MEDICAL INSURANCE

The approved amount is $7,655 per employee. This is a 5.6% increase over 2010 rates. This is the cost after
reducing the premium for employee withholding and eercted opt out participation. The request assumes that the
employee’s portion will remain at $12.50 every 2 weeks.

205-17-7540-512110 GROUP DENTAL INSURANCE
The approved amount is $150 per full time employee.
205-17-7540-512200 SOCIAL SECURITY PAYMENTS
This amount is 7.65% of the total salary of the department.
205-17-7540-~512400  RETIREMENT SYSTEM
This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due

to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.

205-17-7540-512700 WORKERS COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.

205-17-7540-522000  OTHER OUTSIDE SERVICES

205-17-7540-522201  OFFICE EQUIP-REP AND MAIN

Aﬂproyed Amount: $2,000 )
this is for the postage machine and copier.

205-37-7540~522310  RENT EXPENSE

Agproyed amount: $14,400
This 4is the annual rent for the welcome Center.

205-17-7540-523100 INSURANCE EXPENSE

Aﬁprcved amount: 52,000 219 . .
This is for the contents of the welcome Center, general liability, and coverage for the director.



CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

205-17-7540-523200  TELEPHONE

Aﬁproyed amount: $7,000 )
This is for phone and fax linas.

205-17-7540-523201 POSTAGE
approved Amount: 33,000
205-17-7540-523301 MARKETING & PROMOTIONS

Aﬁproved Amount.: $22,550 .
This is for all promotions, marketing, and advertising for the County.

205-~17~7540-523700 TRAINING AND MEETINGS
approved amount: 30
205-17-7540-531100 OFFICE/COMPUTER SUPPLIES

Approved Amount: 3%2,000
205-17-7540-531230 ELECTRICITY

Aﬁprcyed Amount: $5,000
This 1s an estimate for the welicome Center.

205-17-7540-531500  WELCOME CENTER PURCHASES

Aﬁgroved Amount: %$4,000
This is for the purchase of cookbooks other Americus promotional items sold at the welcome Center.

205-17-7540-571000 LINDBERGH BOOGIE FESTIVAL
Approved Amount: $3,000

205-17-7540-571001  SAM SHORTLINE
Approved Amount: $2,500

205-17-7540-611000 DUES AND SUBSCRIPTIONS

The approved budget includes the following:
50 presidential rathways
175  GACVE
National Tour Association
475  American Bus Association
425 Southeast Tourism Society

L9 69  bA b
(=]
~
(¥
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ACCOUNT NUMBER/DESCRIPTION
220 COMMUNITY DEVELOPMENT

220-00-0000-361000 OTHER INTEREST EARNED
220-00-0000-361001 INTEREST ON REV LOANS
220-00-0000-361003 INT ON RURAL DEV LOAN
220-00-0000-361004 INT ON 2004 HOUSING LOAN
220-00-0000-389000 OTHER MISC INCOME

220-00-0000-391104 TRANSFER FROM CHIP
320 COMMUNITY DEVELOPMENT

CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES

AMENDED
ACTUAL  BUDGET ACTUAL  REQUESTED RECOMM  APPROVED
2009 2010 2010 2011 2011 2011
379 1,000 82 200 200 200
1,129 1,050 701 900 900 900
66 35 57
63 44 44 25 25 25
2,465 2,928 3,667 2,500 2,500 2,500
14,170
18,273 5,057 4,551 37625 3,625 3,625
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
220 COMMUNITY DEVELOPMENT

220-00-0000-361000 OTHER INTEREST EARNED

Requested amount: 3200

This is the interest earned on the investment of idlie cash.
220-00-0000-361001  INTEREST ON REV LOANS

Reguested Amount: $900 ) i )
The revenue can be used to loan additional monies for business development.

Estimated Principal

Interest Balance

2011 @ 9/30/10

$265 $ 6,100 powntown Development Authority
$635 §18,327  Ans-£11, Inc.

$3800 $24,427
220-00-0000-361003 INT ON RURAL DEV LOAN

Reguested amount: %0
220-00-0000-361004  INT ON 2004 HOUSING LOAN

Requested Amount: $25

The revenue can be used to Toan additonal monies for housing.
Estimated Principal

Interest Amount

2011 @ 09/30/10

$16 3 2,298 Sara S]apgey

9 $ 1,749 Marian Fuller

$0 $ 8,730 Louise Hodge (no interest Tloan)

325 §12,777
220-00-0000-389000 OTHER MISC INCOME

Requested amount: $2,500

This is receipts from the bankruptcy court for previously written off uncollectible Rural Development Toans.

220-00-0000-391104 TRANSFER FROM CHIP
Reguested Amount: 30
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ACCOUNT NUMBER/DESCRIPTION
221 STATE REVOLVING LOAN
221-00-0000-361000 OTHER INTEREST EARNED

221-00-0000-361001 REVOLVING LOAN INTEREST
221 STATE REVOLVING LOAN

CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
AMENDED

RECOMM  APPROVED

ACTUAL BUDGET ACTUAL REQUESTED
2009 2010 2010 2011 2011 2011
326 1,000 179 500 500 500
7771 10,570 6,913 10,074 10,074 10,074
11,570 7,092 10,574 10,574 10,574

8,097
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES

221 STATE REVOLVING LOAN
221-00~0000-361000 OTHER INTEREST EARNED

Reguested Amount: 3500

This is the amount of interest earned on the investment of idle cash. The revenue can be used to Toan additional
monies for business development.
221-00-0000-361001  REVOLVING LOAN INTEREST

requested Aamount: 310,074
The revenue can be used to loan additional monies for business development.

Estimated Principal

Interest Balance

2011 @9/30/10

$ 2,425 $ 55,721  aAns~E11, Inc.

$ 1,764 $ 40,670 DDA

$ 369 $ 9,874 1ohn Lundy

5§ 277 $ 7,138 Jennifer abair

$ 224 $ 6,994 patricia Maye

$ 137 $ 4.027 IJohnny's Restaurant
3 1,345 § 28,631 Robin Chandler Morgan
$ 3,533 $ 78,448 Ans-£l1, Inc
$10,074 $231,413
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ACCOUNT MNUMBER/DESCRIPTION
63 STATE REVOLVING LOAN

321-63-7300-615500 COMM DEV LOANS
63 STATE REVOLVING LOAN

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
-12,536 -15,700 -14,943 -14,943 -14,943
-12,536 -15,700 -14,943 -14,943 -14,943



CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES
63 STATE REVOLVING LOAN
221-63-7300-615500  COMM DEV LOANS

Requested amount: ($14,943) . )

This is the amount of principal retirement for the year for the following loans:

(3 1,462) patricia Maye

($ 7,725) Downtown Development Authority

($ 3,446) Trinity Records (John Lundy)

(% 2,310) Jennifer Abair

(314,943)

These loans were recorded to deferred revenue when they were set up.
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CITY OF AMERICUS
2011 OPERATING BUDGET - REVENUES
M

AMENDED
ACTUAL  BUDGET ACTUAL  REQUESTED RECOMM  APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
226 2001 PROGRAM INCOME
26-00-0000-331121 2001 CDBG PROGRAM INCOME 4,777
26-00-0000-361002 INTEREST-CDBG PROG INCOME 86 72 61 33 33 33
4863 72 61 33 33 33

226 2001 PROGRAM INCOME
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
226 2001 PROGRAM INCOME
226-00-0000-331121 2001 CDBG PROGRAM INCOME
Reguested Aamount: $0
226~00-0000-361002 INTEREST-CDBG PROG INCOME

Requested Amount: 333 .
The following Toans im this fund have interest charges. The revenue can be used to loan additional monies for

housing.

Estimated principal

Interest Balance

2011 @ 9/30/10

$33 $ 4,092 Bessie Jackson . )

$0 § 941 Josephine Simpson (will be paid off in 2010)
50 $20,584 Bennie Roland (no interest loan)

50 $ 1,184 Besha & Keith Terry (no interest loan)

333 $26,801
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CITY OF AMERICUS
2011 OPERATING BUDGET - REVENUES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM  APPROVED
2009 2010 2010 2011 2011 2011

ACCOUNT NUMBER/DESCRIPTION
229 TE PROJECT-GSW GATEWAY
480,000 480,000 480,000

929-00-0000-331150 TE REVENUE
929-00-0000-391107 TRANSFER FROM 2006 TEA
229 TE PROJECT-GSW GATEWAY

41,501 41,501
41,501 41,501 480,000 480,000 480,000

229



CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES

229 TE PROJECT-GSW GATEWAY
225-00-0000-331150  TE REVENUE

Requested amount: $480,000 ) ]
TE Project funds have been transferred to new project ~ GSW Gateway Eptrance Project.
229-00-0000-391107 TRANSFER FROM 2006 TEA
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ACCOUNT NUMBER/DESCRIPTION
79 TE PROJECT - GSW GATEWAY

229-79-7500-541466 CONSTRUCTION

229-79-7500-541467 ENGINEERING
79 TE PROJECT - GSW GATEWAY

CITY OF AMERICUS
2011 OPERATENG BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
480,000 480,000 480,000
644 644 62,846 62,846 62,846
0 644 644 542,846 547,846 542,846
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79 TE PROJECT - GSW GATEWAY
229-79-7500-541466

Reguested Aamount:
229-79-7500-541467

Requested Amount:

CONSTRUCTION
$480,000
ENGINEERING
$62,846

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

This is for the design phase of the Gsw Gateway project.
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ACCOUNT NUMBER/DESCRIPTION
232 2007 CDBG FUND

232-00-0000-334100 2007 COBG FUNDS
232-00-0000-391105 TRANSFER FROM WACHOVIA

2372-00-0000-391106 TRANSFER FROM STORM WATER
232 2007 CDBG FUND

CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES

AMENDED
ACTUAL  BUDGET ACTUAL  REQUESTED RECOMM  APPROVED
2009 2010 2010 2011 2011 2011
124,297 518,426 179,874 297,031 297,031 297.031
2,250 12,264 12,264
85,000 85,000 85,000 85.000
176.547 615690 192,138 382,031 382,031 382,031
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CITY OF AMERICUS
2011 OPERATING BUDGET - REVENUES

232 2007 CDBG FUND
232-00-0000~334100 2007 CDBG FUNDS

Requested Amount: $297,031 . )
This will be the East lester Street/Peppermint way redevelopment project. This project will entail street

improvements, flood and draﬁna?e, acquisition, and housing rehab. This project aiso includes another $85,000 1in
revenue which will be eventuaily funded by storm water utility revenues.
232-00-0000-391105  TRANSFER FROM WACHOVIA

rReguested Amount: 30
2372-00-0000-391106  TRANSFER FROM STORM WATER

recommended Amount: $85,000
The recommended amount includes $85,000 for matching funds for £ Lester/eeppermint redevelopment.

234




ACCOUNT NUMBER/DESCRIPTION

67 2007 CDBG PROJECT
232-67-7300-541450
232-67-7300-541452
232-67-7300-541461
232-67-7300-541463
232-67-7300-541467
232-67-7300-552200

232-67-7323-541470
67 2007 CDBG PROJECT

STREET IMPROVEMENTS
FLOOD AND DRAINAGE
ACQUISITION

GENERAL ADMINISTRATION
PROFESSIONAL SERVICES

CONTINGENCY

cITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

RECONSTRUCTION~-PRIVATE PROP 109,221

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED

2009 2010 2010 2011 2011 2011

126,157 282 101.157 101,157 101,157

8,900 325,353 114,925 222,878 222,878 222,878

10,241 1) 0 0

42,000 12,100 29,900 29,900 29,900

2,558 33,257 7.720 28,096 28,096 28,096

65,000 0 0 0

11,659 74,983 0 0 0

130,920 603,426 210,010 382,031 382,031 382,031
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

67 2007 CDBG PROJECT

232-67-7300-541450

Reguested Amount:

Z232-67-7300-541452

Requested Amount:

232-67-7300-541461

Requested Amount:

232-67-7300-541463

Requested Amount:

232-67-7300-541467

Requested Aamount:

232-67-7300-552200

Requested Amount:

232-67-7323-541470

STREET IMPROVEMENTS
$101,157

FLOOD AND DRAINAGE
$222,878

ACQUISITION

50

GENERAL ADMINISTRATION
$29,900

PROFESSIONAL SERVICES
$28,096

CONTINGENCY

$0
RECONSTRUCTION-PRIVATE PROP

Requested Amout: $0
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ACCOUNT NUMBER/DESCRIPTION
275 HOTEL/MOTEL TAX FUND

275-00-0000-314100 HOTEL/MOTEL TAX FUND

275 HOTEL/MOTEL TAX FUND

CITY OF AMERICUS
2011 OPERATING BUDGET - REVENUES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM  APPROVED
2009 2010 2010 2011 2011 2011
254,354 265,000 279,360 265,000 265,000 265,000
265,000 279,360 265,000 265,000 265,000

254,354
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
275 HOTEL/MOTEL TAX FUND
275-00~-0000-314100 HOTEL/MOTEL TAX FUND

Requested Amount: $265,000 )
The Hotel/Motel tax is charged on occupied rooms of hotels, motels, and Bed & Breakfast establishments within the
city Timits of Americus. The rate is 7% of the room charge. Two percent must be expendad For tourism purposes and

two percent must_be expended for the operating expenses of the Rylander Theater. The requested amount is the current
ytd amount annualized.

The tourism dollars are projected to be spent in the following manner:
144,000 Tourism Fund

$ 75,714 Rylander Theater Operating expenses

$ 13,587 DDA marketing

$ 6,686 Transportation for Train

$239,987
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ACCOUNT NUMBER/DESCRIPTION
37 HOTEL/MOTEL TAX

27§-37-7540-611000 TRANSFER TO GEN FUND
37 HOTEL/MOTEL TAX

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
254,354 265,000 279,360 265,000 265,000 265,000
254,354 265,000 279,360 265,000 265,000 265,000
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

37 HOTEL/MOTEL TAX
275-37-7540-611000 TRANSFER TG GEN FUND

This is the amount of hotel/motel taxes to be collected and transferred to the General rFund for promotions,
marketing allocations, and other tourism functions.
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2011 OPERATING BUDG

ACCOUNT NUMBER/DESCRIPTION

505 WATER & SEWER FUND

505-00-0000-334100 DOT REIMBURSEMENT
505-00-0000-344210 WATER BILLINGS
505-00-0000-344230 SEWER BILLINGS
505-00-0000-349400 METER SALES
505-00-0000-349401 SEWER CONNECTIONS
505-00-0000-349402 WATER RECONNECT FEES
505-00-0000-349404 PENALTY

505-00-0000-361000 OTHER INTEREST EARNED
505-00-0000-361001 INTEREST ON REV BOND RESERVE
505-00-0000-381002 WATER TOWER RENTAL-VERIZON
£05-00-0000-389000 OTHER MISC INCOME
505-00-0000-389002 CASH SHORT AND OVER
505-00-0000-389004 RECOVERY OF BAD DEBT
505-00-0000-390000 CONTRIBUTIONS
505-00-0000-391102 TRANSFER FROM GAS FUND
505-00-0000-391103 TRANSFER FROM SOLID WASTE
505-00-0000-391105 TRANSFER FROM STORM WATER

505-00-0000-392110 GAIN/LOSS ON SALE OF FIXED ASSETS

505-00-0000-393400 PREMIUM ON BONDS SOLD

CITY OF AMERICUS

ET - REVENUES

505 WATER & SEWER FUND

AMENDED
ACTUAL  BUDGET ACTUAL REQUESTED RECOMM  APPROVED
2009 2010 2010 2011 2011 2011
265,924
1,721,014 2,050,192 1,951,476 2,703,048 2,215,750 2,198,041
1,073,187 2,528,377  1.926,962 3,099,920 3,424,940 3,398,077
22,244 25,000 30,931 25,000 25,000 25,000
2,809 5,000 2,325 3,000 3,000 3,000
51,208 56,000 53,865 56,000 56,000 70,000
119,701 120,000 128,612 120,000 120,000 120,000
15,129 50,000 6,193 15,000 15,000 15,000
2,061 7,500 8,201 24,000 24,000 24,000
7,927 8,103 8,164 8,184 8,184 8,184
1,736 519
86 -14
10,014 10,000 29,400 10,000 10,000 10,000
114,483
6,600 6,600 6,600
6.600 6,600 6,600
3,850,000 3,839,257
828 10,000 9,421 10,000 10,000 10,000
37.420 37,420 37,420
2321,552 8733372 8,008,512 111573 5,949,294  50918,722
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
505 WATER & SEWER FUND
505-00-0000-334100 DOT REIMBURSEMENT
Recommended Amount: 30
505-00-0000-344210 WATER BILLINGS
Requested Amount: $2,703,048 )
This amount is necessary to meet current operating expenses and debt service payback.

Current Requested Approved

$4.64 § 8.32 $5.75 Residential/small Comm/Industrial Base
$1.68 § 2.43 $2.09 Operating (per 100 cu ft)

$4.18 $ 7.49 $5.18 Senior Citizens Base

$1.51  §$ 2.19 $1.88 Senior Citizens Operating (per 100 cu ft)

The rates for water customers outside the city limits are twice the inside rate to recover the additional costs
involved in providing the service. New water rates go into effect 01-01-11. ‘The requested amount includes a base
rate of increase of 79.3% and operating increase of 44.6%.

Recommended Amount: $2,198,041

The regommgnded rates reflect an 24.0% increase of $13.32 annually in the base rate and a 24% increase in the
operating fea.
505-00-0000-344230  SEWER BILLINCS

Requested Amount: $3,098,920 . )
This amount s needed to meet the Operating expenses and the debt service payments of the sewer system.

Current Requested Approved
$8.75  $10.52 $10.86 Residential/small comm/Industrial Base
$1.94 § 2.44 3 2.49 Operating (per 100 cu ft)

Users of the city sewer system Tocated outside the city limits are billed at a rate twice the inside rate to recover

the additional costs involved in providing the service.

Residential sewer bills are based on water consumption in FebruarKi March, and April of the current year. These
usages are averaged and computed on the current rates each May. Tne approved rates will go into effect in May 2011.
The amount includes a base rate increase of 20.2% and an operating rate increase of 25.5%.

Recommended Amount: $3,398,077

The recommended amount includes an increase in the base rate of $26.32 annually and an operating rate increase of
28%

505-00-0000-349400 METER SALES

Requested Amount: 325,000 )
The requested amount 15 the same as the 2010 estimate.
505-00-0000-349401 SEWER CONNECTIONS

Requested Amount: $3,000 .
The requested amount is average of 2009 actual and 2010 annualized.
505-00-0000-345402 WATER RECONNECT FEES

Reguested amount: $56,000
This amount includes 1,400 reconnect fees at $40.00 each for 2011.

Aﬁproved Amount: $70,000
The approved amount includes 1,400 reconnects at $50 each.
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CITY OF AMERLCUS

2011 OPERATING BUDGET - REVENUES
505-00-0000-345404 PENALTY
rRequested Amount: $120.000

This amount represents the amount of penalty received as a result of the customer not paying the utitity bill by the

due date.
505—00w0000~351000 OTHER INTEREST EARNED

requested Amount: $15,000 ) )

This amount is interest earned on the investment of idle cash. In 2009 and 2010, the interest rates have been

nominal and idle cash has been 1imited due to the several construction projects. We are not anticipating
improvement in 2011.

505-00-0000-361001  INTEREST ON REV BOND RESERVE

Requested Amount: $24,000 ) .
This is the interest on the Water & Sewer portion of 2010 Revenue Bond idle cash.
505-00-0000~381002  WATER TOWER RENTAL-VERIZON

rRequested Amount: 38,184 .
This is rental income from verizon for use of our water tower. The requested amount includes a 1% increase.
505-00-0000-389000 OTHER MISC INCOME
rRequested Amount: 30
505-00-0000-389002  CASH SHORT AND OVER

rRequested Amount: 30
505-00-0000-389004 RECOVERY OF BAD DEBT

Requested Amount: $10,000 ) ‘ L . ,
This is the estimated collections on previously written off utility bills. sSome of this revenue is offset by

related collection cost expense in the utility Billing Expense hudget (Department 43). this is the estimate for the

water & Sewer portion.
505-00-0000-390000  CONTRIBUTIONS

rRequested Amount: 30
505-00-0000-391102 TRANSFER FROM GAS FUND

Aﬁproved amount: 30
T

e rental and operating cost of the urility Billing drive thru window will be funded through the allocation of the

entire utility Billing Department.
505-00-0000-391103 ~ TRANSFER FROM SOLID WASTE

Aﬁproved amount: $0
T

e rental and operating cost of the utility Billing drive thru window will be funded through the allocation of the

entire utility 8illing Department.
505-00-0000-391105 = TRANSFER FROM STORM WATER

requested Amount: $0 ) ‘ .
1n 2010, this line item included the initial recording of the revenue bond.
505-00-0000-392110 GAIN/LOSS ON SALE OF FIXED ASSETS

Requested Amount: $10,000 . , ‘

This is difficult to predict, but we will have some surplus to sell through various equipment/vehicle replacement
programs.

505-00-0000-393400  PREMIUM ON BONDS SOLD

Requested Amount: $37,420
This is the bond premium amortized over the 1ife of the revenue bonds.
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CITY OF AMERICUS
2011 OPERATING BUDGET

WATER & SEWER MAINTENANCE DEPARTMENT
MISSION STATEMENT/GENERAL OBJECTIVES (see Public Works)

GOALS ~ 2011

Continue to develop preventive maintenance program

Review options for improved backflow prevention program
Prepare Fats, Oils, and Grease program

Reduce Inflow/Infiliration

Continue to provide safe drinking water

Continue fo provide safe sanitary sewer services

Continue to meet or exceed all EPD standards for all operations
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ACCOUNT NUMBER/DESCRIPTION

40 wW&S MAINTENANCE DEPT
505-40-~1530-521201
505-40-4400-511000
505-40-4400-511300
505-40-4400-512100
505-40-4400~512110
505-40-4400-512200
505-40-4400-512400
505-40-4400-512700
505-40-4400-522000
505-40-4400-522202
505-40-4400-522203
505~40-4400-522207
505-40-4400-523200
505-40-4400-523700
505-40-4400-5232900
505-40-4400-531105
505-40-4400-531270
505-40-4400-531600
505-40-4400-531700
505~40-4400-542100
505-40-4400-542200
505-40-4400-542900

LEGAL FEES

REGULAR PAY

OVERTIME PAY

GROUP MEDICAL INSURANCE
GROUP DENTAL INSURANCE
SOCIAL SECURITY PAYMENTS
RETIREMENT SYSTEM
WORKERS' COMPENSATION
OTHER OUTSIDE SERVICES
AUTO & TRUCK-REP & MAINT
MACH & EQUIP-REP & MAINT
W & S SYSTEM-REP & MAINT
TELEPHONE EXPENSE
TRAINING & MEETINGS
UNIFORMS

HAND TOOLS

GASOLINE ALLOCATED
WATER METERS

OTHER SUPPLIES

MACHINERY & EQUIPMENT
AUTOS AND TRUCKS

OTHER CAPITAL EXPENDITURE

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
500 500 0 0
179,525 186,314 175,396 187,345 184,225 184,225
15,534 11,350 15,630 19,340 16,200 16,200
36,140 60,497 45,737 54,534 53,655 53,585
742 1,160 844 1,015 1,050 1,050
14,569 14,739 15,023 15,811 15,332 15,333
10,197 14,642 14,007 30,589 29.663 29,663
21,762 26,663 26,650 29,990 29,208 29,208
251,386 145,828 165,696 54,728 36,304 36, 304

31,165 40,700 41,057 40,760 40,760 40,760 .

2,088 3,000 5,946 3,000 3,000 3,000
218,287 373,000 494,230 115,000 115,000 115,000
1,803 1,200 1,439 1,556 1,556 1,556
767 500 1,500 1,000 1,000 1,000
6,769 4,600 21,320 9,700 14,000 14,000
2,161 3,500 3,902 3,500 3,500 3,500
12,558 20,000 16,880 18,000 17,000 17,321
38,530 25,000 17,479 25,000 10,000 10,000
11,606 14,000 19,145 14,000 12,500 12,500
4,000 2,000 Z,000
0 0 0
0 0 0
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ACCOUNT NUMBER/DESCRIPTION

505-40-4400-551000 ALLOCATION OF EXPENSES
505-40-4400-551100 SALARIES ALLOCATED

505-40-4400-611000 DUES & SUBSCRIPTIONS
40 W&S MAINTENANCE DEPT

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
376,824 346,834 346,834 372,308 366,030 351,253
-5.000 0 0 0
325 2,600 2,339 2,600 2,600 2,600
1,228,737 1,796,627 1,431,055 1,004,276 954,584 940,058
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

40 w85 MAINTENANCE DEPT
505-40-1530-521201 LEGAL FEES

Requested Amount: $500 . . )
This is to cover cost of easement investigation for water & Sewer work.

recommended Amount: %0
505-40-4400-511000 REGULAR PAY
Personne] Requirements:

water & Sewer supt.

Crew Leader

Heavy Equipment Operator
Equipment Operator

*4’ PRI

This amount includes on-call pay of $60 per week for 52 weeks for 2 emplovees. The requested amount includes no
COLA or merit jncrease.

The recommended amount includes only 1 on-call employee.
505-40-4400-511300  OVERTIME PAY

Requested Amount: $19,340 . . .
The amount requested is the projected amount for 2011. This amount is for emergency call-outs and weekend standby.

Recommended Amount: $16,200
The recommended amount reflects the actual for the last two years.

505-40-4400-512100 GROUP MEDICAL INSURANCE
The requested amount represents $7,791 per employee, which reflects an increase of 7.5%. This 1is the cost after
reducing the premium for employee withholding and expected Opt out participation. The reguest assumes that the
employee's portion will remain at $12.50 every 2 weegs.
The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.

505-40-4400-512110 GROUP DENTAL INSURANCE
This amount represents $145 per full time empioyee.
The recommended amount s $150 per employee.

505-40-4400-512200 SOCIAL SECURITY PAYMENTS

This amount is 7.65% of the total salary of the department.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

505—40*4400"512400 RETIREMENT SYSTEM

This amount_1s 14.8% of the rotal salary of the department. per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to Fully fund the plan. The plan fell into a deficit situation due
to the unprecedented decline in the Tnvestment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7. 6% of salaries.

505“40—4400—512700 WORKERS' COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.

505~40—4400—522000 OTHER OUTSIDE SERVICES

requested recommended

£40,000 $20,000 Engineering not related to 2 specific project
$ 1,000 § 2,000 consumer water quality reports

$ 1,728 $ 2.304 GPS service on vehicles

$12,000 $12,000 Georgia Power (mow/spray water/sewer easements)
$54,728 $36,304

505»40*4400*522202 AUTO & TRUCK-REP & MAINT

requested amount: $40,760
The amount requested 15 current year to date annualized.

505—40—4400—522203 MACH & EQUIP-REP & MATINT

requested Amount: $3.000 . . .
The requested amount 15 for the maintenance and repair to trhe packers, pumps. saws, and TV equipment.-

505—40—4400—522207 W & S SYSTEM-REP & MAINT

Requested Amount: $115,000 . . . ) )
The requested amount is for repairs ro Hft stations and general water and sewer system maintenance. This includes
valve inserts for the Hydro Stop machine.

505—40~4400“523200 TELEPHONE EXPENSE

pequested Amount: $1,556 o o
The requested amount 15 for cell phone charges within the department. This is the current ytd amount annualized.

505—40—4400—523700 TRAINING & MEETINGS

Requested_Amount: $1,000 . . .
This is planned amount For the mileage for on-call employees. This amount also includes attending apwaA; Ga Rural

water training; and carl vinson Institute.
305~40—4400—523900 UNIFORMS

Requested Amount: $9,700
This includes weekly rental as well as the cost for replacing damaged clothes due to nature of work perfarmed.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

505-40-4400-531105 HAND TOOLS

Requested Amount: $3,500

The amognt requested includes pipe wrenches, socket wrenches, shovels, brooms, and other miscellaneous tools as
reguired.

505-40-4400-531270 GASOLINE ALLOCATED

Requested Amount: $18,000

The amount requested includes fuel for the vehicles and equipment in this department. Increased equipment use is
expected due to the addition of maintenance of the DOT right of ways and various sewer easements.

Recommended amount: $17,000 )
This is the most current year to date amount annualized and rounded.

Approved Amount: $17,321
505-40-4400-531600 WATER METERS

Requested Amount: $25,000

The amount requested <includes the purchase of new meters, replacements, and the repair of meters over 3 dnches in
size,

Recommended Amount: $10,000

The recommended amount mncludes only meters for new service since replacement of existing meters will be handled
through the Radio Read project.

505-40-4400-531700 OTHER SUPPLIES

Requested Amount: $14,000

The amount requested includes pipe, curb stops, saddles, fire hydrants, as well as safety equipment. A recent

inventory of these items has indicated a need to increase purchases in order to have materials available when
needed.

Recommended Amount: $12,500
505-40~4400-542100 MACHINERY & EQUIPMENT
The requested amount includes $4,000 for 2 Upright Tamps.

Recommended Amount: $Z,000
The recommended amount covers only 1 upright Tamp for 2011.

Approved Amount: $2,000
$ 2,000 1 upright Tamp*
$30,000 rortable Generator (2010 carryover)*#

$32,000

*As this project does not qualify for capitalization and depreciation per generaily accepted accounting principles,
the cost is recorded here.

**As this progect requires capitalization and deareciation per generally accepted accounting principles, the cost is
recorded on the balance sheet. 50




CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

505-40-4400-542200  AUTOS AND TRUCKS
recommended amount: $0
505-40-4400-542900 QOTHER CAPITAL EXPENDITURE

recommended  Approved

$ 30,000 § 25,000 Raising valve stems & valve Exercise

$ 20,000 § 15.000 water Line Replacement & Extension

§ 20,000 § 15,000 Sewer Line Replacement & Extension

$ 800,000 § 800,000 well #7 rReplacement (Revenue Bond Funds)

3 800,000 § 800,000 well #11 Replacement (rRevenue Bond Funds)

3 0 $ 20,000 water Line Replacement & Extension (2010 carryover)

3 0 § 40,000 water Line Replacement & Extension (07 & 09 carryover)
3 0 § 20,000 Sewer Line Replacement & Extension (2010 carryover)

$1,670,000 $1,735,000

As these projects reguire capitalization and depreciation per generally accepted accounting principles, the costs
are recorded on the balance sheet.

505-40-4400~551000  ALLOCATION OF EXPENSES

This amount includes operating expenses allocated from the mayor and council, Finance, CAD, GIS, and Human Resources
pepartments.

505-40-4400-551100  SALARIES ALLOCATED
rRequested amount: 30

505-40-4400-611000 DUES & SUBSCRIPTIONS
The requested amount includes the following:

$2,275 Uutilities protection Center dues (required)
§ 325 Georgia Rural water Assoc

$2,600
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ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
41 WATER PLANT
505-41-4400-522000 OTHER OUTSIDE SERVICES 391,806 609,559 608,509 609,559 609,559 609,559
505-41-4400-522203 MACH & EQUIP-REP & MAINT 1,637 2,000 2,000 2,000 2,000
505-41-4400-522210 WATER TANK- REP & MAINT 92,158 94,482 94,483 104,280 90,000 90,000
505-41-4400-531108 BUILDING REP & MAINT 64,613 2,000 17 2,000 500 500
505-41-4400-531210 WATER, SEWAGE & GARBAGE 2,631 2,998 1,569 Z,800 2,800 2,800
505-41-4400-531220 NATURAL GAS 737 1,140 653 1,000 1,000 1,000
505~41-4400-531225 STORM WATER 570 568 420 420 420
505-41-4400-541300 BUILDINGS 0 0 0
505-41-4400-542100 MACHINERY & EQUIPMENT 0 0 ]
505-41-4400-561000 DEPRECIATION EXPENSE 537,343 604,429 604,429 722,007 703,267 703,267
41 WATER PLANT 1,290,924 1,317,178 1,310,229 1,444,076 1,409,546 1,409,546
252
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

41 WATER PLANT
505-41-4400-522000 OTHER OUTSIDE SERVICES

Requested Amount: $609,559 . )
This is the contract with CHZM HILL to provide the operation of the water treatment plant.

vear Total water Plant WWTP % change
2001 $ 953,941 $438,813 $515,128

2002 $ 996,868 £458,559 $538.308 4.5%
2003 $1,024,282 $471,170 $553%,112 2.7%
2004 $1,055,000 $485,300 $569,700 3.0%
2005 $1.076,100 $495,000 $581,100 2.0%
2006 $1,119,144 $503,615 $615,529 4.0%
2007 $1,204,298 $541,289 $663,009 7.6%
2008 $1,258,49] $566,231 $692.260 4.5%
2009 $1,315,123 $591,805 §723,318 4.5%
2010 $1,354,576 $609, 559 $745,017 3.0%
2011 $£1,354,576 $609,5538 $745,017 0.0%

505-41-4400-522203 MACH & EQUIP-REP & MAINT

rRequested Amount: $2,000

This amount is for repairs over $2,000 each per the contract with CH2M Hill.
505—41*4400"522210 WATER TANK- REP & MAINT

Requested Amount: $104,290 ) , . .
This is the contract with utility services for inspection, cleaning, and painting of all water tanks periodically.

recommended Amount: $90,000 o o .
pue to the fipancial situation, this is reduced to cover only the most critical needs. we will work with the
contractor to identify these needs.

505-41-4400-531108 BUILDING REP & MAINT

requested Amount: $2,000 i o
The requested amount 15 for jmproved security at the plant and jncidental repairs to buildings and grounds.

recommended Amount: $500 ] .
This is the estimated amount that will be needed.

505-41-4400-531210  WATER, SEWAGE & GARBAGE

Requested Amount: $2,800 .
This is the estimated expense related to the services at the water plant.

£05-41-4400-531220  NATURAL GAS

Requested Amount: $1.000 .
This provides the natural gas to run the gas heater 1in the l1ab.

505-41-4400-531225 STORM WATER

requested Amount: $420
This is a Tull year of storm water feas for the water plant.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

505-41-4400~541300  BUILDINGS
Approved Amount: $43,500

$43,500

Plant 1 - Window replacement (2010 carryover)

As this project requires capitalization and depreciation per generally accepted accounting principles, the cost is
recorded on the balance sheet.

505-41-4400-542100  MACHINERY & EQUIPMENT

Recommended Amount: $698,500

$ 25,500
$200,000
$100,000
$200,000
$100.000
$ 73,000

$698, 500

water System Telemetry*

Booster Pumg Station Rebuild*

Altitude valves?®

Asbestos Cement Pipe Replacement®

water valve Replacement*

well #10 generator +installation (2010 carryover)

*This is the amount approved in the CIP budget for 2011. These will be funded with revenue bond proceeds.

As these projects reguire capitalization and depreciation per generally accepted accounting principles, the costs
are recorded on the balance sheet.

505-41-4400-561000 DEPRECIATION EXPENSE

This is the amount of depreciation on water related fixed assets. The depreciation is calculated by the straight
1ine method using the GFOA suggested life.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED

ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011

47 WASTEWATER PLANT
505-42-4300-522000 OTHER OUTSIDE SERVICES 723,318 745,017 743,967 745,017 745,017 745,017
505-42-4300-522110 SLUDGE DISPOSAL 118,396 150,000 107,269 150,000 120,000 120,000
805-42-4300-522200 BUILDING REPATR& MAINT 4,000 4,000 500 500
505-42-4300-522203 MACH & EQUIP-REP & MAINT 292 2,000 2,000 2,000 2,000
505-42-4300-522206 COMPUTER-REP & MAINT 100 100 0 0
505-42-4300-523200 TELEPHONE EXPENSE 229 4,800 2,525 5,338 5,338 5,338
505-42-4300-531210 WATER, SEWAGE & GARBAGE 6,889 6.000 6,150 6,000 6,000 6,000
505-42-4300-531225 STORM WATER 840 942 1,450 1,450 1,450
505-42-4300-531230 ELECTRICITY 17.272 16,000 14,737 16,000 16,000 16,000
505-42-4300-541300 BUILDING 0 0 0
505-42-4300-542100 MACHINERY & EQUIPMENT 0 0 0
505-42-4300-542900 OTHER CAPITAL EXPENDITURE 0 0 0
505-42-4300-561000 DEPRECIATION EXPENSE 461,288 556.288 556,288 584,465 564,132 564,132

42 WASTEWATER PLANT 1,327,684 1,485,045 1,431,877 1,514,370 1,460,437 1,460,437
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

42 WASTEWATER PLANT
505-42-4300~522000 OTHER QUTSIDE SERVICES

rRequested amount: $745,017 ) )
This is the contract with CH?M HILL (OMI) to provide the operation of the waste water treatment plant.

Year Total water Plant WwWTP % change
2001 $ 952,941 $438,813 $51%5,128

2002 % 996,868 $458,559 $538,308 4.5%
2003 £1,024,282 $471,170 $553,112 2.7%
2004 $1,055,000 $485,300 $569,700 3.0%
2005 $1,076,100 $495,000 $581,100 2.0%
2006 $1,119,144 $503, 615 $615,529 4.0%
2007 $1,204,298 $541,289 $663,009 7.6%
2008 $1,258,491 $566,231 $692,260 4.5%
2009 31,315,123 $591, 805 $723.318 4.5%
2010 $1,354,576 $609, 559 $745,017 3.0%
2011 $1,354,576 $609,539 $745,017 C.0%

505-42-4300-522110 SLUDGE DISPOSAL

Requested Amount: $150,000 ) . )
This 1ine item is for recording the hauling and disposal of sludge from the waste water plant. The sludge 1is
recycled into fertilizer.

recommended amount: $120,000 _
This is the most current year to date amount annualized.

505-42-4300-522200 BUILDING REPAIR& MAINT

Requested Amount: $4,000 . .
Thg requeét incTudes money for improving security at the waste water Plant as well as minor repairs to the building
and grounds.

Recommended Amount: $500
505-42-4300-522203 MACH & EQUIP-REP & MAINT

Requested Amount: $2,000
This amount is for repairs over $2,000 each per the contract with cH2M Hi7Tl.

505-42-4300-522206 COMPUTER~REF & MAINT

Requested Amount: $100 _
This is for incidental repairs.

Recommended Amount: $0 o ]
we have not spent money in this Tine item in three years.

505-42-4300-523200  TELEPHONE EXPENSE

Regquested Amount: $5,338 . . .
This is a new line item for phone 1ines for the 1ift station autodialers. This amount is for 11 lines.
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CITY OF AMERICUS

2011 OPERATING BUDGETY - EXPENDITURES

505-42-4300~531210  WATER, SEWAGE & GARBAGE

Requested Amount: $6,000
This is for the utility expenses at the wastewater Treatment plant.

505-42-4300-531225  STORM WATER

Requested Amount: $1.450 ] !
This is the storm water fees for the waste water plant and 1ift stations.

505-42-4300-531230  ELECTRICITY

Requested Amount: $16,000 o . ‘
The requested amount 15 for electricity for sewer Tift stations.

505-42-4300-541300 BUILDING

approved Amount: $47,000 .
$36,500 Belt Press guilding addition (2010 carryover)
$10,500 Belt Press roof & Gutrer repair {2010 carryover)

$47,000

As these projects require capitalization and depreciation per generally accepted accounting principles, the costs
are recorded on the balance sheet.

505-42-4300-542100 MACHINERY & EQUIPMENT

Approved Amount: $54,600

$11,000 muffin Monster ¢crinder for Belt Press (Revenue gond Funds)™
$ 5,000 R.A.S. Flow Meter®

$ 8,000 Steam Scrubber nish washer - Lab¥*

$ 5,500 Belt press Filter, Belt Replacement (2010 carryover)
$10,500 Belt Press Conveyor (2010 carryover)

$ 6,600 CLZ Auto valve (2010 carryoverg

$ 8,000 SsTudge Pump rRebuild (2010 carryover)

$54,600 )
*This 1is the amount approved in the CIP budget for 2011.

As these projects require capitalization and dapreciation per generally accepted accounting principles, the costs
are recorded on the balance sheoet.

505-42-4300-542900 OTHER CAPITAL EXPENDITURE

Recommended Amount: $960,091
$550,000 wastewater Pumq@ng & Treatment (Revenue pond Funds)®
$410,091 wastewater Col ection Improvements (Revenue gond funds)®

$960,091
*This is the amount approved 4n the 1P budget for 2011.

As these projects require capitalization and depr?ffation per generally accepted accounting principles, the costs
are recorded on the balance sheet. 2



cIiTYy OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

505-42-4300-561000 DEPRECIATION EXPENSE

This is the amount of depreciation expense for the sewer related fixed assets. The depreciation is calculated using
the straight line method with the GFOA suggested Tife.
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Utility Billing
Budgeted 2011

Jackie Ross
Customer Serv. Administrator {1

e

Ray Jean Henderson
Customer Service Rep.

Lynn Holliday 3
Customer Service Rep. j

Sandra Daniel ]
Utility Billing Technician

Ereddie Harris
Neter Reader Senior

AT v T T

Adonis Willis
Meter Reader

narlon Davis
Neter Reader

Darreil Storey
Vieter Reader

T s A L A

Daisy Blakely
Customer Service Rep.

R

virginia Kobs
Customer Service Rep. 1

Crystal Holder
Customer Service Rep.

R i L
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CITY OF AMERICUS
2011 OPERATING BUDGET

UTILITY BILLING DEPARTMENT
MISSION STATEMENT/GENERAL OBJECTIVES (see Finance)

GOALS -~ 2011 (see Finance)
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ACCOUNT NUMBER/DESCRIPTION

43 UTILITY BILLING
505-43-1530-521201
505-43-4400-511000
505-43-4400-511300
505~43-4400-512100
505-43-4400-512110
505-43-4400-512200
505-43-4400-512400
505-43-4400-512700
505-43-4400-521203
505-43-4400-521302
505-43-4400-522000
505-43-4400-522202
505-43-4400-522203
505-43-4400-522206
505-43-4400-522310
505-43-4400-523100
505-43-4400-523200
505-43-4400-523201
505-43-4400-523301
505-43-4400-523700
505-43-4400-523900
505-43-4400-523909

LEGAL EXPENSE

REGULAR PAY

OVERTIME PAY

GROUP MEDICAL INSURANCE
GROUP DENTAL INSURANCE
SOCIAL SECURITY PAYMENTS
RETIREMENT SYSTEM
WORKERS' COMPENSATION
AUDIT FEES

COLLECTION COSTS

OTHER QUTSIDE SERVICES
AUTO & TRUCK-REP & MAINT
MACH & EQUIP-REP & MAINT
COMPUTER -REP & MAINT
RENT EXPENSE-DRIVE THRU
TINSURANCE EXPENSE
TELEPHONE

POSTAGE

ADVERTISING EXPENSES
TRAINING & MEETING
UNIFORMS

SALE FEES

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
324 500 120 500 0 0
218,420 221,005 214,828 211,104 211,104 211,104
3,419 3,000 3,066 3,000 3,000 3,000
51,583 60,497 56,945 54,534 53,585 53,585
1,004 1,160 1,095 1,015 1,050 1,050
16,687 17,136 17,458 16,379 16,379 16,379
12,263 17,024 12,969 31,687 31,687 31,687
6,393 7,561 7,558 7,634 7,634 7.634
8,500 8,500 8,500 7,700 7,700 7,700
793 1,000 2,057 2,000 2,000 2,000
1,734 1,627 2,000 1,600 1,600 1,600
3,458 5,300 5,619 4,000 4,000 4,000
170 500 188 300 200 200
11,859 11,500 11,720 11,900 11,900 11,900
24,000 24,000 24,000 24,000 24,000 24,000
43,282 40,706 47,732 39,037 39,037 39,037
2.779 2,400 3,020 2.800 2.800 2,800
47,214 49,850 49,059 49,850 49,850 49,850
897 730 188 800 800 800
165 200 200 200 200
4,061 3,800 3,157 3,800 3,800 3,800
62 200 976 1,000 1,000 1,000
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CITY OF AMERICUS
2011 OPERATING BUBGET - EXPENDITURES

262

AMENDED
. ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
505-43~4400~531100 OFFICE/COMPUTER SUPPLIES 18,821 23,100 20,601 20,000 20,000 20,000
505-43-4400-531210 WATER, SEWAGE & GARBAGE 4,833 5,000 5,214 5,000 5,000 5,250
505-43-4400-531220 NATURAL GAS 159 1,000 115 500 500 500
505-43-4400-531225 STORM WATER 210 208 360 360 382
505-43-4400-531230 ELECTRICITY 2,794 3,230 2,985 3,000 3.000 3,125
505-43-4400-531270 GASOLINE ALLOCATED 5,493 5,500 6,045 4,700 4,700 4,700
505-43-4400-531700 OTHER SUPPLIES 457 1,000 250 1,000 1,000 1,000
505~43-4400-542100 MACHINERY & EQUIPMENT 23,000 18,000 0 0 0
505-43-4400-542200 TRUCKS & AUTOMORILES 0 0 0
505-43-4400-542900 OTHER CAPITAL EXPENDITURE 0 o 0
505-43-~4400-551000 ALLOCATION OF EXPENSES -266,590 -273,653 ~273,653 -306,079 -328,276 ~326,144
505-43-4400-551101 COMPUTER OPER EXPENSE 7,002 6,392 6,663 7,027 7,016 4,374
505-43-4400-561001 AMORTIZATION EXPENSE 2,108 2,108 2,811 28,000 28,000 28,000
505-43-4400-571000 CONTINGENCIES 1,237 15,000 7,092 15,000 15,000 8]
505-43-4400-573000 PILOT 219,800 205,000 205,000 205,000 205,000 205,000
505-43-4400-573001 BANK CHARGES 800 800 800
505-43-4400~574000 BAD DEBT EXPENSE 69,931 38,950 39,527 54,000 54,000 54,000
505-43-4400-582001 INTEREST EXPENSE 316,992 281,515 250,177 526,557 526,557 526,557
505-43-4400-611000 DUES & SUBSCRIPTIONS 360 400 360 400 it 0
505-43-4400-611001 TRANSFER TO GEN FUND 458,439 0 0 0
505-43-4400-611005 TRANSFER TO STORM WATER 505,500 437,302 0 0 0
43 UTILITY BILLING 1,300,906 1,321,848 1,200,951 1,040,105 1,015,983 1,000,870




CITY OF AMERICUS

2011 OPERATING RUDGET - EXPENDITURES

43 UTILITY BILLING
505-43-1530-521201  LEGAL EXPENSE

rRequested Amount: $500 . . _ i )
This is to cover legal fees for ordinance changes, utility collection service CoOntracts, and other reguirements.

recommended Amount: 30
505-43-4400-511000  REGULAR PAY

personnel requirements:

customer Service Administrator

customer Service Representative

ytitity Billing Technician

Meter Reader Senior (all year)

Meter Reader (all year)}

meter Reader (first half of year)

customer Service Representative (part-time)

mlMNHHMNH

This amount includes on-call pay of 360 per week for 52 weeks for a meter reader to be on call. The request also
considers the elimination of two meter readers for the last half of the year due to the radio Read Project. The

requested amount inciudes no COLA or merit increase.
505-43-4400-511300 OVERTIME PAY
requested Amount: $3,000 ) ] .
The reguested budget includes normal overtime incurred during peak times such as utility billing due dates and
cutoff activities, as well as scheduled overtime for the drive-thru.
505-43-4400-512100 GROUP MEDICAL INSURANCE

The requested amount represents $7,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and exﬁected opt out participation. The request assumes that the
employee's portion will remain at $12.50 every 2 weeks.

The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.
505-43-4400-512110 GROUP DENTAL INSURANCE
This amount represents $145 per full time employee.

The recommended amount is $150 per employee.
505-43-4400-512200 SOCTAL SECURITY PAYMENTS
This amount is 7.65% of the total salary of the department.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

505-43-4400-512400  RETIREMENT SYSTEM

This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due
to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.

505-43-4400-512700  WORKERS' COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.

505-43-4400-521263  AUDIT FEES

This is the allocation of the total audit fees to the Finance Department.
The total amount for 2011 includes the following:
$37,500 Audit

$ 1,000 Revenue Bond Disclosure or misc research
$38,500

pepartmental and Fund allocation of above fees:
$ 8,290 General Fund - Finance

$ 1,335 General fFund - Transportation

$ 7,700 &5 Fund

$ 6,930 Gas Fund

$ 5,390 solid waste Fund

$ 5,390 Storm water Fund

3 2,695 Theater fund

$ 770 DbA

$38,500
505-43-4400-521302 COLLECTION COSTS

requested amount: $2,000 , . .
The amount represents our expected outside agency costs. These costs are charged on a contingency basis and run
from 16.5% to 19%, depending upon the age of the account.

505-43-4400-522000 OTHER OUTSIDE SERVICES

The requested amount includes the following:

$ 400 security system for the Drive-thru

$ 75 pager Service )

§ 864 GPS service on vehicles (2 vehicles full year/2 vehicles 1/2 year)

§ 261 other
$1,600
505-43-4400-522202 AUTO & TRUCK~REP & MAINT

rRequested Amount: $4,000 )
The amount requested is for vehicle maintenance E%ﬁlthe 2 meter reader trucks for a full year and 2 for 6 months.




CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

505-43-4400-522203 MACH & EQUIP-REP & MAINT

requested Amount: $300 o ] . .
The amount requested 1s primarily for our two-way radios and reflects a decrease from previous years as new radios

were purchased 1n 2009.

Recommended Amount: $200 )
This is the most current year to date amount annualized.

505~43-4400-522206 COMPUTER -REP & MAINT

The reguested amgunt includes the following:
¢ 7,000 CsI software & Hardware

$ 1,000 Maintenance for Doc e Serve

¢ 1,500 Maintenance for folder/sealer

% 500 Maintenance for Handheld pevice

¢ 1,400 Maintenance for autoread Software
$ 500 Miscelilaneous printer repairs

$11,900
505-43-4400-522310 RENT EXPENSE-DRIVE THRU

Aﬂgroyed Amount: $24,000 L . 7
This is rental for the drive thru facility Tocated adjacent to Gammage print Shop. The expenses for the drive-thru

>

are_funded by water & Sewer, <torm water, Gemeral, Gas, and samitation Funds through the allocation of the utility
g2il11ing Department.

505-43-4400-523100 INSURANCE EXPENSE

Requested Amount: $39,037 | )
This is the general liability. property. and public official E&0 insurance altlocated to the water & sewer Fund.

505-43-4400-523200  TELEPHONE

The requested amount includes the land Tines at the Municipal Building and the prive-thru as well as the cell phone
igsued tao the on-call meter reader.

§2,200 AT&T land lines

$ 100 Long distance

T 500 verizon cell phone

$2,800
505-43-4400-523201 POSTAGE
requested Amount: $49, 850

Th?1requested amount 1s for mailing utility bills. delinquent notices, and any miscellaneous mailing for utility
Bi11ing.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

505-43-4400-523301  ADVERTISING EXPENSES

Requested Amount: 3800 o . L . . L

The amount requested is for advertising expenses for Senior Citizens Discount, Budget_Billing, and Periodic Ads for
thedDr1vgwthru, credit card pay, and bank draft pay. This also includes an additional $500 related to the radio
read project.

505-43-4400-523700  TRAINING & MEETING

Requested Amount: 3200 o . .
The request should be sufficient to cover any training needs in 2011,

505-43-4400-523900  UNIFORMS

Requested Amount: $3,800
This amount is for uniforms for the 2 meter readers for a full year and 2 for 6 months.

505-43-4400-523909  SALE FEES

Regquested Aamount: $1,000
This is the handling cost for the sale of surplus assets for the water and Sewer fund.

505~43-4400-531100 OFFICE/COMPUTER SUPPLIES

Requested Amount: $20,000 ) ] )
The amount. covers utility bills, delinquent notices, computer paper, binders, etc.

505-43-4400-531210 WATER, SEWAGE & GARBAGE

Requested Amount: $5,000 . o
The request includes an altocation of the Municipal Building utilities as well as the cost for the drive-thru.

Approved Amount: $5,250
505-42-4400-531220  NATURAL GAS

Requested Aamount: %500 . ]
The requested amount covers the allocation of the natural gas bill for the Municipal Building.

505-43-4400-531225 STORM WATER

Requested Amount: $360 ) )
This is for the prorata share of the Municipal Building as well as the drive thru.

Approved Amount: $382
505-43-4400~531230 ELECTRICITY

Requested Amount: $3,000 o L )
The reguest includes an allocation of the Municipal Building utilities as well as the cost for the drive-thru.

Approved Amount: $3,125
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

505-43-4400-531270 GASOLINE ALLOCATED

requested Amount: $4,700 7
The requested amount is the average of actual 2009 and the current year 1o date amount annualized less usage for 2

trucks for 6 months.
505-43-4400-531700 OTHER SUPPLIES

Requested Amount: 31,000 L )
This amount 15 budgeted for locks, Gatorade(summer months}, small tools Tor repairing meters, gloves, insecticide,
and other miscellaneous items.

505-43-4400-542100 MACHINERY & EQUIPMENT
Requested Amount: 50

505-43-4400-542200 TRUCKS & AUTOMOBILES
recommended Amount: 30

505-43-4400-542900  OTHER CAPITAL EXPENDITURE

recommended Amount: $3,000,000
$3,000,000 Rradio read Meter Replacement (Revenue Bond Funds)*
*This 1s the amount approved 1in the cip budget for 201L.

As this project reguires capitalization and depreciation per generally accepted accounting principles, the cost is
recorded on the balance sheet.

505-43-4400-551000 ALLOCATION OF EXPENSES

This inciudes the allocation of utility billing operating expenses 10 the Gas, water/Sewer, sanitation, Stormwater,
and General Funds.

505-43-4400-551101  COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, other computer connections, repair, & upgrade of
computer equipment.

505-43-4400-561001 AMORTIZATION EXPENSE

requested Amount: $28,000 L .
This is the amortization of hond issuance costs originating 1n 2010.

505-43-4400-571000 CONTINGENCIES
Requested Amount: 315,000 )
This is the same amount as budgeted in 2010. In 2a normal year, this amount is sufficient to cover any unexpected
axpenditures in the water and Sewer fund.

approved Amount: %0
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

505-43-4400-573000  PILOT

gequested Amount: $205,000

This_is the Payment in lieu of taxes from the w&S Fund to the General Fund. This amount is calculated by taking the

gota%oxglue of the Water and Sewer properties inside the city Timits and multipiying times the current millage rate
or .

(40,000,000 x 50% x .01025 = $205,000)

505-43-4400-573001  BANK CHARGES

Requested Amount: $800 .
This is for service charges on the various water & Sewer and Revenue Bond bank accounts.

505-43-4400-574000 BAD DEBT EXPENSE

Requested Amount: $54,000
This is the average of 2008 and 2009 actual results and decreased by 5%.

505-43-4400-582001 INTEREST EXPENSE

Reauested Amount: $526,557

Interast Principal Total

$ 91,562 $ 95,730 $ 1B7,292 GEFA 2003-L24WS (System Improv)
$133,972 $ 202,388 $ 336,360 DwsSRF02-001 (System Improv
$301,023 $ 810,628 $1,111,651 Revenue Bonds - 2010

$526,557 $1,108,746 $1,635,303

The Principal balance due at 12/31/11 will be:

$ 2,162,233 GEFA 2003-124ws (Payout date-Aug 1, 2027) (Rate 4.12%)

$ 4,356,324 DWSRF(2-001 {(Payout date-Jjun 1, 2028) (Rate 3.00%)

$ 9,283,708 Revenue Bonds - 2010 (Payout-Sep 1, 2021 (Rate 2.61%)

$15,802,265
505-43-4400-611000 DUES & SUBSCRIPTIONS

Requested Amount: 3400
This amount represents the membership fee for the Credit Bureau.

Recommended Amount: $0 ) . .
Ssince we no longer use the Credit Bureau for c¢ollections, we can discontinue paying for this membership.

505-43-4400-611001 TRANSFER TO GEN FUND
rRecommended Amount: %0
505-43-4400-611005 TRANSFER TO STORM WATER

Requested Amount: $0
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ACCQUNT NUMBER/DESCRIPTION

515 NATURAL GAS FUND

515-00-0000-334100 DOT REIMBURSEMENT
515-00-0000-341941 SALES TAX COMPENSATION
515-00-0000-344410 RESIDENTIAL GAS SALES

515-00-0000-344411 SMALL AND LARGE COMM. GAS SALES

515-00-0000-344412 INDUSTRIAL GAS SALES
515-00-0000-344413 INTERRUPTIBLE GAS SALES
515-00-0000-349402 GAS RECONNECT SALES
515-00-0000-349405 SERVICE DEPT SALES
515-00-0000-349406 SERVICE LINE SALES
515-00-0000-361000 OTHER INTEREST EARNED
515-00-0000-389000 OTHER MISC RECEIPTS
515-00-0000-389001 INSURANCE PROCEEDS
515-00-0000-389004 RECOVERY OF BAD DEBT
515-00-0000-389006 CARRYOVER OF RET EARNINGS
515-00-0000-392101 SALE OF CITY PROPERTY

515 NATURAL GAS FUND

CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM  APPROVED
2009 2010 2010 2011 2011 2011
9,133
1,571 1,800 1.681 1,800 1,800 1,800
1,014,955 1,121,169 1,026,431 1,026,410 1,135,400 1,135,400
1,277,148 1,402,576 1,303,340 1,304,568 1,318,300 1,318,300
39,777 81,359 43,471 39,330 39,300 39,300
447,586 540,762 614,398 646,528 640,100 640,100
14,825 25,000 15,540 15,000 15,000 18,750
3,352 17,000 36,791 20,000 23,000 23,000
3,943 8,000
14,061 15,000 7,565 10,000 10,000 10.000
120,042 155,000 153,867 120,000 150,000 150,000
7,059 634
2,297 8,000 8,000 8,000 8,000
350,000 225,000 225,000
-83,666 2,500 102 3,000 3,000 3,000
3,203,821 3,197,636 3,568,900 3,572,650

2,872,123 3,728,166
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
515 NATURAL GAS FUND
515-00-0000-334100 DOT REIMBURSEMENT

Requested Amount: %0
515-00-0000-341941 SALES TAX COMPENSATION

Requested Amount: $1,800
This amount represents the amount of sales tax collected and retained by the City as compensation for collecting,
reporting, and remitting to the Department of Revenue on a timely basis. The reguested amount is the current year
to date amount annuaiized and rounded up.

515-00-0000-344410 RESTDENTIAL GAS SALES

Reguested Amount: $1,029,410 o . )
T¥e$requested amount is based on projections by our MGAG rate analyst and an increase in the margin on May 1, 2011
o .25 per MCF.

Recommended Amount: $1,115,400
515-00-0000-344411  SMALL AND LARGE COMM. GAS SALES

Requested Amount: $1,304,568 o . ) )
T?egrgquested amount 1s based on projections by our MGAG rate analyst and an increase in the margin on May 1, 2011
0 .25 per MCE.

Recommended Amount: $1,318,300
515-00-0000-344412  INDUSTRIAL GAS SALES

Requested amount: $39,330 . E . ] .
T2e$requested amount 1s based on projections by our MGAG rate analyst and an increase in the margin on May 1, 2011
I} .25 per MCF.

Recommended Amount: $39,300
515-00-0000-344413  INTERRUPTIBLE GAS SALES

Reguested amount: $646,528 ) ) ‘
T?e$r§quested amount is based on projections by our MGAG rate analyst and an increase in the margin on May 1, 2011
o .25 per MCF.

Recommended Amount: $640,100 .
The recommended amount does not include an increase on the margin.
515-00-0000-349402 GAS RECONNECT SALES

Requested Amount: $15,000
The recommended amount includes reconnects at $40 each.

Aﬁproved Amount: 318,750
This includes 375 reconnects at $50 each.
515-00-0000-349405 SERVICE DEPT SALES

Requested Amount: $20,000 .
The requested amount 1s the current YTD amount annualized and is for_the sale of ?asrwater heaters. 1In an effort to
increase customer service and possible load, we are promoting the sale and installation of heaters.

Recommended Amount: $23,000
515-00-0000-349406 SERVICE LINE SALES

Requested Amount: $0
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
515-00-0000-361000  OTHER INTEREST EARNED
requested Amount: $1C,000

The amount requested is the current year to date amount annualized and adjusted for expected levels of idle cash.
This reflects no improvement in the interest rates.

515-00-0000-389000  OTHER MISC RECEIPTS

Requested Amount: $120,000 o )
The amount requested is from MGAG projection of portfolio refunds.

recommended Amount: $150,000
515-00-0000-389001 INSURANCE PROCEEDS

Requested Amount: 30
515-00-0000-389004 RECOVERY OF BAD DEBT

Requested Amount: $8,000 . . . . i .

This is the estimated collections on previously written off utility bills. Some of this revenue is offset by

related collection cost expense in the water and Sewer Fund (Department 43). This is the estimate for the Natural
Gas portion,

515-00-0000-389006  CARRYOVER OF RET EARNINGS

Requested Amount: 30

recommended Amount: $225,000
The is recommended to balance the budget for this fund for 2011. without taking this money from reserves, the Gas
Fund will be short this amount. This is not a recommended practice for future years.

515-00-0000-392101  SALE OF CITY PROPERTY

requested Amount: $3,000
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ACCOUNT NUMBER/DESCRIPTION
80 COST OF GAS

515-80-4700-531500 FIRM GAS
515-80-4700-531501 INTERRUPTIBLE GAS

515-80-4700-615000 PROPANE COSTS
80 COST OF GAS

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
1,458,383 1,734,063 1,621,353 1,604,100 1,604,100 1,604,100
324,270 432,742 423,582 436,832 436,832 436,832
1,299 0 0 0
2,040,932 2,040,932 2,040,932

1,783,952 2,166,805 2,044,934
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

BD COST OF GAS
515-80-4700-531500 FIRM GAS

Requested Amount: 31,604,100
The regquested amount is the projected amount prepared by MGAG.

515-B0-4700-531501  INTERRUPTIBLE GAS

Requested Amount: $436,832 .
The regquested amount is the projected amount prepared by MGAG.

515-80-4700-615000  PROPANE COSTS

rRequested Aamount: 30

This ts for propane purchases at the Peak Shaving Plant. The amount needed is based on weather conditions and is
used to replenish propane during and after operating due to OF0's. The last purchase we made was in 2006 for
$3,070. Any account activity since then has been related to the vear end adjustment of propane inventory.
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as Services Depart:
3udgeted 2011

atura

Sammy Deason
Natural Gas Services Di

e TERCR ok ARSI bl e

Diann Duke |
Administrative Assistant i

K A L e A U T T B T S i AT

David D. Woaoden
Gas Utility Superintendent

[

Darrell King 7
Gas Utllity Superintendent :

r

Johnnie White 7
Gas Utitity Equip. Oper. 3

R R

[

Mark Hall ;
Gas Utility Worker

Chris Lee
Gas Utility Service Technician
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CITY OF AMERICUS
2011 OPERATING BUDGET
NATURAL GAS SERVICES
MISSION STATEMENT/GENERAL OBJECTIVES

Our commitment is o provide the best service {o our customers while growing our gas system o meet to meet future
needs.

GOALS -2011

Grow our customer base within the City of Americus and reach out to the community 1o serve their needs
Hire a service installer o expand our work past the gas meter. This work includes installation of gas appliances such
as water heaters, gas logs, heaters and stoves.

Provide fraining to our employees in order to stay in compliance with the ever changing regulations.
Renew our commitment 1o offer a safe and up to date Gas System.
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ACCOUNT MUMBER/DESCRIPTION

81 SERVICE DEPT
515-81-1530-521201
515-81-4700-511000
515-81-4700-511300
515-81-4700-512100
515-81-4700-512101
515-81-4700-512110
515-81-4700-512200
515-81-4700-512400
515-81-4700-512700
515-81-4700-521202
§15-81-4700-521203
515-81-4700-522000
515-81-4700-522200
515-81-4700-522201
515-81-4700-522202
515-81-4700-522203
515-81-4700-522206
515-81-4700-522207
515-81-4700-523100
515-81-4700-523200
515-81-4700-523202
515-81-4700-523301

LEGAL FEES

REGULAR PAY

OVERTIME PAY

GROUP MEDICAL INSURANCE
OPT OUT INSURANCE PLAN
GROUP DENTAL INSURANCE
SOCTAL SECURITY PAYMENTS
RETIREMENT SYSTEM
WORKERS COMPENSATION
ENGINEERING FEES

AUDIT FEES

OTHER OUTSIDE SERVICES
BUTLDING REP & MAINT
OFFICE EQUIP REP & MAINT
AUTO & TRUCK-REP & MAINT
MACH & EQUIP-REP & MAINT
COMPUTER-REP & MAINT

GAS SYSTEM-REP & MAINT
INSURANCE EXPENSE
TELEPHONE

FREIGHT EXPRESS

ADVERTISING EXPENSE

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
448 1,500 1,500 500 500
256,920 256,089 244,641 281,423 257,129 257,129
2.702 3,000 2,029 3,000 3,000 3,000
41,037 45,373 42,899 59,324 45,930 45,930
3,000 3,000 3.000 3,000 3,000 3,000
1,004 1,015 947 1,160 1,050 1.050
20,080 19,820 19,657 21,758 19,900 19,900
15,076 19,691 17,160 42,095 38,499 38,499
7,601 11,183 11,178 11,546 10,557 10,557
10,812 13,600 14,052 15,000 15,000 15,000
7,140 7,140 7.140 6,930 6.930 6,930
3,829 5,600 5,541 10,000 4,680 4,680
426 3,500 5,603 4,000 4,000 4,000
329 500 510 500 500 500
17,711 25,000 8,287 10,000 9,000 9,000
2,151 2,500 1.070 1,500 1,500 1,500
16 100 100 0 0
32,877 65,000 89,153 70,000 60,000 60,000
27,620 24,401 29,106 23,906 23,906 23,906
7,696 7,900 7,487 7,500 7,500 7,500
136 500 93 500 500 500
17,754 27,000 19,491 25,000 15,000 15,000
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ACCOUNT NUMBER/DESCRIPTION

515-81-4700-523700
515-81-4700-523500
515-81~4700-523909
515-81-4700-531100
515-81-4700~531101
515-81-4700-531105
515-81-4700-531210
515-81-4700-531220
515-81-4700-531225%
515-81-4700-531230
515-81-4700-531270
515-81-4700-531601
515-81-4700-531700
515-81-4700-541400
515-81-4700-542100
515-81-4700-542200
515-81-4700-542900
515-81-4700~-551000
515-81-4700~551101
515-81-4700-552200
515-81-4700-561000
515-81-4700-574000
515-81-4700-611000

TRAINING & MEETINGS
UNIFORM EXPENSE

SALE FEES
OFFICE/COMPUTER SUPPLIES
JANITORIAL SUPPLTES

HAND TOOLS
WATER,SEWER,& GARBAGE
NATURAL GAS

STORM WATER

ELECTRICITY

GASOLINE ALLOCATED
SERVICE DEPARTMENT PARTS
OTHER SUPPLIES

GAS MAINS & VALVES
MACHEINERY AND EQUIPMENT

TRUCKS & AUTOMOBILES

OTHER CAPITAL EXPENDITURE

ALLOCATION OF EXPENSES
COMPUTER OPER EXPENSE
CONTINGENCY
DEPRECIATION EXPENSE
BAD DEBT EXPENSE

DUES & SUBSCRIPTIONS

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

278

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
18,688 17,400 10,771 20,000 20,000 19,500
7,750 7,200 10,093 7,500 6,800 6,800
383 500 500 500 500
2,362 2,200 2,974 3,500 3,200 3,200
170 200 352 250 250 250
753 1,000 1,657 1,500 1,200 1,200
867 1,000 703 600 600 600
2,445 3,500 2,559 3,000 3,000 3,000
457 500 500 500
11,370 9,500 9,291 9,500 9,500 9,500
11,612 14,000 14,527 15,000 14,000 14,000
10,951 30,000 89,373 30,000 38,000 38,000
4,023 2,100 11,304 5,000 4,000 4,000
0 0 0
1,677 14,000 14,000 14,000
0 0 0
2,752 8] G c
456,731 458,468 458,468 477,962 452,827 444 304
1,750 1,598 1,658 1,562 1,558 972
20,000 042 20,000 20,000 20,000
381,976 113,812 113,812 112,873 112,873 112,872
11,633 25,000 25,000 25,000 25,000 25,000
3,987 4,055 4,551 8,700 4,300 4,300




ACCOUNT NUMBER/DESCRIPTION

515-81-4700-611001 TRANSFER TO GENERAL FUND

515-81-4700-611007 TRANSFER TO W&S FUND
81 SERVICE DEPT

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDNGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
307,289 300,000 300,000 300,000 300,000 300,000
6,600 6,600 6,600 0 0 0
1.432.134 1,562,545 1,603,837 1,656,689 1,560,190 1,550,580
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

81 SERVICE DEPT
515-81-1530-521201 LEGAL FEES

Requested Amount: $1,500 . .
This is for fees incurred in the coilection of amounts due and for other 1egal work such as easements.

Recommended Amount: 3500 . ) .
Most legal costs can be capitalized in the total project cost.

515-81-4700-511000 REGULAR PAY

Personnel Reguirements:

current Requested Recommended

Gas utility Services Director 1 1 1
Gas uUtility Superintendent 1 1 1
Administrative Secretary 1 1 1
Gas Utility Technician 1 1 1
Gas utility Eguip. Oper. 1 1 1
Gas Utility worker 2 2 2
Gas uUtility Installer 0 1 0

7

8
The requested amount includes $3,120 for on-call gag= The request includes an additional position for instaliing
gas water heaters, stoves, etc. The position wil e funded through the revenues realized from the sale of gas
appliances. The requested amount includes no COLA or merit increase.

515-81-4700-511300 OVERTIME PAY
Requested amount: 33,000 .
The requested amount includes customer service after hours, holidays, weekends, and operating peak shaving plants
which are driven by customer problems and weather.

515-81-4700-512100 GROUP MEDICAL INSURANCE
The requested amount represents 37,791 per employee. which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and expected Opt Out participation. The request assumes that the
employee's portion will remain at $12.50 every 2 weeks.

The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.
515-81-4700-512101 OPT OUT INSURANCE PLAN

This amount represents $3,000 per employee for expected Opt Out participation.
515-81-4700-512110 GROUP DENTAL INSURANCE
This amount represents $145 per full time employee.

The recommended amount is $150 per employee.
515-81-4700-512200 SOCIAL SECURITY PAYMENTS

This amount is 7.65% of the total salary of the department.

— A0 .




CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

515-81-4700-512400 RETIREMENT SYSTEM

This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due
to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.

515-81-4700-512700  WORKERS3 COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.

§15-81-4700-521202 ENGINEERING FEES

Requested Amount: $15,000 .
The amount requested is for annual retainer fee for the gas consultant.

515-81-4700-521203  AUDIT FEES

This is the allocation of the total audit fees to the Finance Department.
The total amount for 201l includes the following:

$37.500 Audit

$ 1,000 Revenue Bond pisclosure or Misc research

$38,500

pepartmental and_rund allocation of above fees:
$ 8,290 General Fund - Finance

$ 1,235 General Fund - Transportation

§ 7,700 w&s Fund

¢ 5,930 Gas Fund

$ 5,390 Solid waste Fund

$ 5.300 Storm water Fund

§ 2,695 Theater fund

§ 770 pbA

$38,500
515-81-4700-522000 OTHER QUTSIDE SERVICES
requested Amount: $10,000 )
The amount requested is for pest control at the Natural Gas location on valley prive plus $2,592 for monthly GPS
service on the department’s vehicles.
recommended Amount:
$2,016 GPs on vehicles
$ 264 pest Control
$2,400 Binary Bus

$4,680
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2011 OPERATING BUDGET - EXPENDITURES

515-81-4700-522200 BUILDING REP & MAINT

Requested Amount: 34,000 . L o
The amount requested is for roof repairs and painting and repairing the warechouse.

515-81-4700-522201 OQFFICE EQUIP REP & MAINT

Requested Amount: $500 o . . . .
Thehgequested amount is for the incidental repairs of office equipment and for the maintenance agreement on the copy
machine.

515-81-4700-522202 AUTO & TRUCK-REP & MAINT

Requested Amount: $10,000 ) _ . )
The amount requested is for repairs and maintenance of the vehicles in the gas department.

Recommended Amount: $£9,000 .
This is the most current vear to date amount annualized.

515-81-4700-522203 MACH & EQUIP-REP & MAINT

Requested Amount: $1,500 . . _ . _ .
The amount reguested is for maintenance on the backhoe, ditch witch, air compressors, and other machinery. This
amount 1s needed due te the aging of our current equipment and other machinery.

515-81-4700-522206  COMPUTER-REP & MAINT

Requested Amount: $100 ‘ . )
The requested amount is to cover any repairs completed by an outside service.

Recommended Amount: $0 ]
This falls under another 1ine item.

515-81-4700-522207 GAS SYSTEM-REP & MAINT

Reguested Amount: $70,000

The amount requested 15 the anticipated amount needed for repair and maintenance for the entire gas system. The
cost of materials and contract labor continues to increase yearly. This amount also includes the retirement of
approximately 600 meters/service lines that are currently inactive.

Recommended Amount: 360,000
This aliows for the retirement of services as well as other repairs.

515-81-4700-523100 INSURANCE EXPENSE

Requested Amount: $23,906
This is the general 1iability, property, and public officials E&0 insurance aiiocated to the Natural Gas Fund.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

515-81-4700-523200  TELEPHONE

The request is for land Tines, Tong distance, and cell phone service as follows:
$5,640 AT&T Tand lines

$1,750 verizon cell phones

§ 110 wong distance

$7.500
515-81-4700-523202  FREIGHT EXPRESS

Requested Amount: $500 o ) . . . ]
The amount requested is for shipping casts to send electronic equipment to manufacturer for repair and calibration.
The Georgia public Service Commission has increased its requirements regarding calibration certifications.

515-81-4700-523301  ADVERTISING EXPENSE
The requested amount includes the following:

§ 2,000 APGA - Telephone Survey (Goal Program)
§ 7.200 MGAG Advertising and Marketing

$ 2,300 South GA advertising (Television)
§ 7,500 Radio/Newspaper Ads (Tocal/in consortium with other cities)™®
é 3,000 Natural Gas Calendar

3,000 Natural Gas week (1st week in october)

The majority of the increase in spending is mandated by the new Federal public Awareness Policy. Most advertising
is reguired by the Georgia public service Commission.

#This amount also includes the marketing of gas appliances.

recammended Amount: $15,000 . ) ) _
The recommendation is more in line with what has heen historical spent for advertising.

515-81-4700-523700 TRAINING & MEETINGS

rRequested Approved

$17.400 317,400 Regulatory Compliance qualification Training

$ 600 $ 600 GMA Gas section

§ 400 § 400 southern Natural Customer Meeting

$ 500 3 500 market Development Conference

$ 500 3 0 secretarial Development Conference

$ 600 § 600 Georgia underground utilities conference{updates)
$206,000 $19.500

283



CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

515-81-4700-523900 UNIFORM EXPENSE

Requested Amount: 37,500 ‘
This amount is needed for the department's uniforms.

Recommended Amount: 36,800 .
This refiects uniforms for employees minus the cleaning fee of $4 paid by the employees each pay period.

515-81-4700-523909  SALE FEES

Requested Amount: $500
This is the handling charges for the sale of surplus assets.

515-81-4700-531100 OFFICE/COMPUTER SUPPLIES

Requested Amount: $3,500
The amount requested is the anticipated amount for 2011.

Recommended Amount: $3,200
The recommended amount is the most current year to date amount annualized.

515-81-4700-531101  JANITORIAL SUPPLIES

rRequested Amount: $250
The amount requested is the anticipated amount for 2011.

515-81-4700-531105  HAND TOOLS

Requested Amount: $1,500
The requested amount is for both new and replacement tools.

Recommended Amount: $1,200 .
This is the most current year to date amount annualized.

515-81-4700-531210  WATER,SEWER,& GARBAGE
Requested Amount: $600
515-81-4700-531220  NATURAL GAS
Requested Amount: $3,000
515-81-4700-531225  STORM WATER

Requested Amount: $500
This is a full year of storm water charges for the Natural Gas properties and building.

515-81-4700~531230 ELECTRICITY

Requested Amount: $9,500
This is the same as the 2010 estimate.
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515—81—4700—531270 GASOLINE ALLOCATED
Requested Amount: $15,000

Recommended Amount: $14,000 .
This is the most current year 10 date amount annualized.

515-81-4700-531601 SERVICE DEPARTMENT PARTS

Requested Amount: 330,000 .
The amount requested 1s needed for parts and materials.

recommended Amount: $38,000
This amount includes the purchase of both tankless and regular water heaters.

515-81-4700-531700 OTHER SUPPLIES
Requested Amount: $5,000

Recommended Amount: 54,000 .
This is the most current year 1o date amount annualized.

515-81-4700-541400 GAS MAINS & VALVES

rRequested recommended
$ 50,000 325,000 valve Replacement™®
$ 70,000 $35,000 Gas Mains and valves*

$120,000 £60,000
*Ihis is the amount approved in the cIP budget for 2011.

As_these projects require capitalization and depreciation per generally accepted accounting principles, the costs
will be recorded on the balance sheet.

515-81-4700-542100 MACHINERY AND EQUIPMENT

Recommended Amount: $14,000
$10,000 Distribution Tntegrity Mgmt Program (DIMP)™
$ 4,000 short locator for cathodic Protection

$14,000
*This is the amount approved in the cIp budget for 2011.

As these projects do not gualify for capitalization and depreciation per generally accepted accounting principles,
the costs are recorded here.

515-81-4700-542200  TRUCKS & AUTOMOBILES
recommended Amount: 30

515-81-4700-542900 COTHER CAPITAL EXPENDITURE

requested Amount: 30
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2011 OPERATING BUDGET - EXPENDITURES

515-81-4700-551000 ALLOCATION OF EXPENSES

This amount <includes operating expenses allocated from the Mayor and Council, Finance, cap, GIS, vtility 8i1ling,
and Human Resources Departments,

515-81-4700-551101 COMPUTER OPER EXPENSE

This 1s the amount allocated to this department for internet, other computer connections, repair, & upgrade of
computer equipment.

5315-81-4700-552200  CONTINGENCY

Requested Amount: 3$20,000 .
The requested amount is for emergency situations.

515-81-4700-561000 DEPRECIATION EXPENSE

Requested Amount: $112,873 ) L
This is the amount of depreciation on gas related capital assets. The depreciation is calculated by the straight
Tine method using the GFOA suggested 11fe.

515-81-4700-574600 BAD DEBT EXPENSE

rRequested Amount: $25,000
The is the anticipated exposure for 2011.

515-81-4700-611000 DUES & SUBSCRIPTIONS

Requested Recommended

$1,800 $1,800 American Public Gas Association

$ 600 § 600 GMA Gas Sectian

$1,900 $1,900 Utilities Protection Center (one call bues)*
$4,400 ) 0 other Dues, Consultants Fees

$8,700 $4,300

These are organizations that he?g promote and to support natural gas research. They also Tobby in Congress for
support on gas prices and other tegislation.

*Reguired to be member of one call (Utilities Protection).
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515.81-4700-611001  TRANSFER TO GENERAL FUND

requested amount: $300,000 )

Following the closing of Collins and Aikman and the tornado, the allocation from_the Natural Gas Fund was terminated
in 2007. The Gas fund cash flows have recovered somewhat and the allocation will be resumed in 2009. The following
is a history of the shared revenue.

2001 $£750,000

2002 $750,000
2003 $750,000
2004 $750,000
2005 $375,000*
2006 $ 92,500
2007 $230,000
2008 3 0
2009 $300,000

2010 $300,000
2011 $300,000

*collins & Aikman declared bankruptcy.

515-81-4700-611007  TRANSFER TO W&S FUND
Aﬁproved Amount: %0
T

e rental_and operating cost of the utility Billing drive thru window will be funded through the allocation of the
entire utility Billing Department.
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ACCOUNT NUMBER/DESCRIPTION
540 SOLID WASTE FUND

540-00-0000-344110 SANITATION SERVICES
540-00-0000-344130 SALE OF RECYCLABLES
540-00-0000-361000 OTHER INTEREST EARNED
540-00-0000-389002 CASH SHORT & QVER
540-00-0000~385003 CARRYOVER OF RET EARNINGS
540-00-0000-385004 RECOVERY OF BAD DEBT

540-00-0000-391102 TRANSFER FROM GEN FUND
540 SOLID WASTE FUND

CITY OF AMERICUS
2011 OPERATING BUDGET -~ REVENUES

AMENDED
ACTUAL  BUDGET ACTUAL  REQUESTED RECOMM  APPROVED
2009 2010 2010 2011 2011 2011
2,418,140 2,800,000 2,550,811 2,835,333 2,921,426 2,911,284
1,000
132 200 147 200 200 200
-19 1
50,861
3,312 2,000 2,000 2,000 2,000
307,445 85,000 173,100
3729010 2.939,061 2,724,058 2,837,533 2,923,626 2,913,484
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540 SOLID WASTE FUND
540-00-0000-344110 SANITATION SERVICES

current Recommended  Approved

$20.66 $23.09 $23.02 residential Hobo
$24.19 $27.04 $26.95 commercial Hobo

$ 5.44 $ 6.08 $ 6.06 pumpster rate

$ 9.37 $16.47 5$10.44 additional hobo

The approved rates reflect a 11.4% increase TO COVEr eXpenses. The contract with Advanced is tied to the CPI for
the southern region at January 1st of each year. For budget purposes, we are estimating an increase of 1.3%. The
rates also cover the last payment on the Jandfill post-closure costs.

approved Amount: $2,911.284
540-00-0000-344130 SALE OF RECYCLABLES

requested Amount: 50 )
This 1ine item 1s for the revenue generated from the recycle bins located in the Lowes parking Jot and on City
property located on Highway 30. we currently recycle cans, plastic, and paper. The market for recyclables dropped
off in 2009 along with the economy. We are not budgeting any revenue for Z2011.

540-00-0000-361000 OTHER INTEREST EARNED

requested Amount: 3200 )

This is the amount of interest earned on the monthly balance in the banlk account.
540-00-0000-389002 CASH SHORT & OVER

requested Aamount: 30
540-00-0000-389003 CARRYOVER OF RET EARNINGS

rRequested Amount: %0
540-00-0000-389004 RECOVERY OF BAD DEBT

requested Aamount: $2,000 )

This is the estimated collections from previously written off utility bills. Some of this revenue is offset by
re1@ted7co11ect10n cost expense in the Water and Sewer fund (Department 43). This 1s the estimate for the
sanitation portion.

540-00-0000-391102 TRANSFER FROM GEN FUND

requested Amount: 30
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ACCOUNT NUMBER/DESCRIPTTON

33 SANITATION
540-323-4500-521203
540-33-4500-522000
540-33-4500-523100
540-33~4500-551000
540-33-4500-571000
540-33-4500-574000
540-33-4500-611000

540-33-4500-611007
23 SANITATION

AUDIT FEES

OTHER OUTSIDE SERVICES
INSURANCE EXPENSE
ALLOCATION OF EXPENSES
LANDFILL PAYMENTS

BAD DEBT EXPENSE

“TRANSFER TO GENERAL FUND

TRANSFER TO W&S FUND

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
5,100 5,100 5,100 5,390 5,390 5,390
2,358,617 2,378,957 2,305,755 2,360,000 2,353,000 2,353,000
23,372 20,435 24,596 20,248 20,248 20,248
306,434 316,406 316,406 335,560 435,453 425,311
212,239 196,063 94,535 94,535 94,535
22,038 15,500 15,500 21,800 15,000 15,000
738 0 0 0
6,600 6,600 6,600 4] Y 0
2,935,139 7 939,061 2,673,957 2,837,533 2,923,626 2,913,484
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33 SANITATION
540-33-4500-521203  AUDIT FEES

This is the allocation of the total audit Tees 1O the Finance Departmént.
The total amount for 2011 includes the following:

$37,500 Audit

$ 1.000 Revenue pond Disclosure or Misc research

£38,500

pepartmental and fund allocation of above fees:

¢ 8,290 General Fund - Finance

$ 1,335 General pund - Transportation
§ 7,700 w&s Fund

% 6,930 Gas Fund

$ 5,390 solid waste Fund

$ 5,390 Storm Water Fund

¢ 2,695 Theater fund

5 770 DDA

$38,500

540-33—4500-522000 OTHER OUTSIBE SERVICES
Requested Amount: $2,360,000

This is the amount charged for the pick up and disposal of garbage and trash. The contract includes a rate

based on the CPI for the south at Janua§¥ 1st of each year. This increase 1s estimated to be around 1.3%.
e

included is $36.000 for tipping fees bi d by Ssolid waste Management.

Regommended amount: %2,353,000 ) )
This is the most current amount annualized plus $32,000 for tipping fees for City hauled material.

540-33-4500-523100 INSURANCE EXPENSE

Requested Amount: $20,248

This is a portion of the general 1iability and public officials E&O insurance allocated to the solid waste Fund.

This amount refliects a projected 3% increase.
540—33-4500-551000 ALLOCATION OF EXPENSES

This amount represents o?eratﬁng expenses allocated to the solid waste Fund from the mayor and Council, Finance, the

cao, and the urility gil11ing departments.
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540-~33-4500-571000
Requested Amount: $94,535

The following is a histor
methane monitorin

64,795
42,491
25,000
27,000
27,800
30,330
56,871
68,158

353 LA LA LY LS O B b

&5
[aE)
o0
0
o
~J
[y

3 54,536
$ 94,535

1997
1998
15899
2000
2001
2002
2003
2004
2005

2006~

2010
2011

CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

LANDFILL PAYMENTS

g:
paid in 1997
paid in 2001
paid in 2002
paid in 2002
did not pay
paid in 2004
paid in 2004
paid in 2005
written off

y of the amounts paid to Sumter County or estimated for landfill post closure costs and

tten
20082 billed in 2010 (pay half in 2010 and half in 2011)

we will recieve no more billings for years after 2009 as the County is building the funding into the millage rate.
540-33-4500-574000

Requested Amount: 321,800 , ) .
This amount represents the total projected write down of sanitation billings for the vear 2011.

BAD DEBT EXPENSE

Recommended Amount: $15,000
The recommended amount represents .53% of billings.

540-33-4500-611000

Requested Amount:

540-33-4500-611007
Aﬁproved Amount: %0
T

¢ rental and operating cost of the utilit

TRANSFER TO GENERAL FUND

30

TRANSFER TO W&S FUND

entire Utility Billing Department.

y Billing drive thru window will be funded through the allocation of the
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RYLANDER THEATER
AMERICUS THEATER AND CULTURAL CENTER AUTHORITY

MISSION STATEMENT/GENERAL OBJECTIVES

The mission the Rylander Theater is to orovide the community and area visitors a culiural center, including G Theater
and meefing haill for dramafic and musical stage performances, moftion pictures, and lectures. Its unigque
architecture, artistic legacy and social history is interpreted through fours and other educational presentations. The
Rylander will encourage artistic development in our community and in the individual lives of our citizens, especially
our young people. if will add greatly to the quality of life that we have worked so hard to achieve and nurture.

PURPOSES

The Rylander Theater will be a destination aftraction and economic development tool for downtown revitalization.
It will be a meeting space featuring the latest tools in presentation technologies to support area conferences and
businesses.

it will be multi-disciplinary educational resource for students from pre-K through university level from surrounding
public and private schools.

1 will enrich the quality of life for both area residents and tourists through diverse enterfainment and culiural
programs.

It will be a gathering place for the entfire community to focus on social issues. entertainment and meetings.

It will stand as a successful example of historic preservation adaptive use to encourage continued conservation of

the historic fabric of the City of Americus.
GOALS - 2011

Fundraising: The Friends of the Ryiander want fo launch a Capital Campaign in an effort to increase the amount of
financial support they give to the Rylander Theatre. Programming cosfs will be offset by these donations thus
alleviating some strain from the budget allotted by the City of Americus. An annual fundraiser event is scheduled for
January 2011.

Revenue Increase due to Beverage Sales: The Rylander Theatre infends to increase revenue through the saie of beer
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and wine at cerfain events, again alleviating some strain from the budget allotted by the City of Americus.
Programming: Heather Stanley is intent on bringing in iarger acts/shows to the Rylander Theaire in an effort to increase
tourism to Americus and to bring the Rylander Theaire to the public's attention at a stafe level. By block booking with
other Georgia Presenters as well as Presenters in the Southeast, better rates are obtained and more programming can
be scheduled for the community.

Building Repair and Maintenance: By working with the Fox Theatre Institute and their Director of Restoration it is the
intent of the Rylander Theaire fo repair significant exterior buiiding deterioration in an effort fo preserve the historic
theatre and prevent future and more costly repairs on the interior.

Renovation of George's Soda Fountain: The Rylander Theatre would like to convert the current space known as
"George’s Soda Fountain” to a more user friendly and appropriate space for beverage sales and a rotating exhibition
space for local art enthusiasts.

YIPPIE: The continued dedication to children’s educational programming will not diminish. A concerted effort goes
info the selection of plays/musicals for the YIPPIE program with an emphasis on curricuium based productions.

Georgia Southwestern State University: Implement a yearly Rylander Summer Repertory program. Actors and
technical crew will receive paid internships for the Repertory season.

Grants: The Rylander Theatre is dedicated to subsidizing programming costs through the application for various grants
at the regional and national level (Southern Arfs Federation Grant, Community Partnership Grant, Fox Theatre Institute
Theatre Advancement Grant, etc). Grant opportunities are also available for operational expenses such as building

repair and maintenance. Heather Stanley will apply for appropriate grants as they become available to diversify
theatre funding.

Marketing: Making the Rylander Theatre a destination by increased marketing visibility; bringing our programming
schedule to the forefront in a regional and statewide capacity.
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CITY OF AMERICUS
2011 OPERATING BUDGET - REVENUES

AMENDED
ACTUAL  BUDGET ACTUAL  REQUESTED RECOMM  APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
555 THEATER FUND
555-00-0000-334110 GRANTS RECEIVED 75,000 65,000 75,000 60,000 60,000 60,000
555-00-0000-341902 SOUVENIR SALES 564 500 282 500 500 500
555-00-0000-341920 ADVERTISING/SPONSORSHIP RECEIPTS 450 500 500 500 500
555-00-0000-341921 CONCESSION SALES 897 1,000 1,109 1,500 1,500 1,500
555-00-0000-341941 SALES TAX COMPENSATION 20 21 10 10 10
555-00-0000-347300 THEATER RECEIPTS 16,502 12,000 11,684 10,000 10,000 10,000
555-00-0000-347901 RESTORATION FEES 6,250 5,000 4,940 5,000 5,000 5,000.. -
555-00-0000-371000 DONATIONS 10,891 1,200 5,875 1,200 1,200 1,200
555-00-0000-371002 PROGRAM SPONSORSHIPS 5,680 15,000 3,320 15,000 15,000
555-00-0000-371004 YIPPIE SPONSORSHIPS/REVENUE 5,298 13,000 2,505 10,000 10,000
555-00-0000-382000 RENTAL INCOME 28,280 25,000 28,442 20,000 20,000
555-00-0000-389000 MISCELLANEOUS REVENUE 81 4,525
555-00-0000-389001 INSURANCE PROCEEDS 17,500 17,688
555-00-0000-389002 CASH SHORT/OVER -318 1
555-00-0000-390000 CONTRIBUTIONS 37,810
555-00-0000-391102 TRANSF FROM CITY GEN FUND 125,100 105,718 105,718 100,000 100,000 95,146
555-00-0000-391107 HOTEL/MOTEL TAX TRANSFER 72,673 75,714 79,817 75,714 75,714 75,714
555 THEATER FUND 385.177 337,132 340,926 299,424 299,424 294,570
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES

555 THEATER FUND
555-00-0000-234110 GRANTS RECEIVED

Requested Amount: $60,000 .
The grant agreements specify spending as follows:

Charles L MIX Grant
$25,000 performances

$25,000

GSWU Grantg

$ 8,000 Theater Use (10 days at $800)

$ 6,200 shared productions (Shakespeare)
£10,800 GSwWU Intern Program

$25,000
bue the state of the economy, both of the above grants have been reduced for 2011.

Mattie Marshal Grant
310,000 This grant is earmarked for renovations to George’'s Soda Fountain.
535-00-0000-341902  SOUVENIR SALES

Requested Amount: $500
555-00-0000-341920  ADVERTISING/SPONSORSHIP RECEIPTS

Requested Amount: $500 . .
This revenue is for the sale of ads in annual playbill.
555-00-0000-341921  CONCESSION SALES

Requested Amount: $1,500

Concessions_are offered at various performances. This amount will increase with the sale of beer and wine.

Rylander volunteers serve these out of the old George's Soda Fountain located within the Rylander Building.
555-00-0000-341941 SALES TAX COMPENSATION

Requested Amount: $10
555-00-0000-347300  THEATER RECEIPTS

Requested Amount: $10,000

This is the revenue generated through ticket sales for the events solely sponsored by the cultural Authority. A mix

of rentals and sponsored events is pianned for 2011. Anticipated increase due to variety of programming.
555-00-0000-347901 RESTORATION FEES

Reguested Amount: 33,000 .
The restoration fee is a $1 ticket add-on for the upkeep of the Rylander Building and performance area.
555-00-0000-371000 DONATIONS

Requestaed amount: $1,200 . .
The donations are from the weekly tours of the Rylander and other amounts contributed that are not specific to
particularly performances.
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CITY OF AMERICUS

2011 OPERATING BUDGET - REVENUES
555—00—0000*371002 PROGRAM SPONSORSHIPS

requested Amount: $15,000 .

This revenue includes contributions in support of specific Programmﬁng operations. The 2011 sponsorships are

primarily from “The Friends of the Rylander”. The ‘rriends" 1is a separate non-profit fundraising entity. Several

grants_have been obtained by the "eriends” which will he used to either sponsor specific performances OF support the
overall operations of the theater.

555*00*0000—371004 YIPPIE SPONSORSHIPS]REVENUE

Requested Amount: $10,000 )

The “youth In P!a¥s and performances 1nfused In gducation” (YIPPIE) program was ipitiated in 2008 to Erovide theater

exposure_to school age children. The theater relies on outside sponsorship for these productions. There has heen
an overall decrease 1n sponsorships over the years.

555-00-0000-382000 RENTAL INCOME

requested Amount: $20,000

These are fees paid by others to use the theatre. This is based on the fee schedule established in 2007. The
amount includes 20 rentals at $800 and sumter players contractual fees of 32,000 plus %3 per ticket. A mix of
rentals and sponsored events is planned for 2011. :
555—00“0000~389000 MISCELLANEOUS REVENUE

requested Amount: $0
555~00~0000—389001 TNSURANCE PROCEEDS

rRequested Amount: $0
555-00-0000-389002  CASH SHORT /OVER

reguested Amount: 30
555-00-0000-390000 CONTRIBUTIONS

requested Amount: 30
555—00—0000“391102 TRANSF FROM CITY GEN FUND

Requested Amount: $100,000
The requested amount represents & 5.4% decrease from rhe 2010 approved allocation. other funding sources are

anticipated in 2011.

Aﬁproyed amount: $95,146
This is a 10% decrease frogm the 2010 approved allocation.
555—00—0000—391107 HOTEL/MOTEL TAX TRANSFER

requested Amount: $75,714 . .
Two percent of the seven percent Hotel/Motel tax 1S transferred to the cultural Authority from the General Fund.
1his amount of money 1s 10 be used for general pperations of the Theater.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDEITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2001 20171

50 LIVE PERFORMANCES

555-50-6160-521204 LIVE PERFORMANCES 18,080 20,000 18,545 25,000 25,000 25,000
555-50~6160-521210 RYL / GSW SHARED PROD 11,290 11,350 11,342 5,200 6,200 6,200
555-50-6160-521218 YIPPIE PRODUCTIONS 15,074 13,000 10,442 13,000 13,000 13,000
555-50-6160-523301 MARKETING EXPENSES 6,830 10,000 11,014 10,000 10,000 10,000
555-50-6160-531113 CONCESSION EXPENSE 525 500 695 1,000 1,000 1,000
555-50~6160-531500 SOUVENIR EXPENSE 1,047 1,000 1,800 1,000 1,000 1,000
50 LIVE PERFORMANCES 52,846 55,850 53,838 56,200 56,200 56,200
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50 LIVE PERFORMANCES
555-50-6160-521204 LIVE PERFORMANCES

Requested amount: $25.000 o . i .
This is the cost of performances that are soley sponsored by the Theater. Aaticipation of bigger/more expensive

acts to draw audiences from surrounding areas.
555-50-6160-521210 RYL / GSW SHARED PROD

Requegted Amount: $6,200
This is the amount allocated to Gswu for shakespeare per the grant agreement.

555-50-6160-521218 YIPPIE PRODUCTIONS

requested Amount: $13,000 _ ]

The "vouth In Plays and Performances Infused in gducation" (YIPPIE) program was initiated in 2008 to provide theater
exposure to school age children. This line item includes all costs related to the program {paid performances,
advertising, and lodging expenses).

555-50-6160-523301  MARKETING EXPENSES

Requested Amount: $10,000 .

This is for advertising locally. piaybills, and other promotional items. This also includes monies for vintage
Magazine and the Georgia Guide. This amount includes multimedia ads (TV. radio, web, and print).
555-50-6160-531113 CONCESSION EXPENSE

Requested amount: $1,000 ‘
The concession fitems are purchased by the Rylander and served at performances by volunteers. This amount will
increase with the sale of beer and wine.

555-50-6160-531500 SQUVENIR EXPENSE

Reguested Amount: 31,000
This is for the purchase of novelty items sold at performances and tours.
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ACCOUNT NUMBER/DESCRIPTION
51 THEATER OPERATION

555-51-1530-521201
555-51-6160-511000
555-51-6160-511300
555-51-6160-512100
555-51-6160-512101
555-51-6160-512110
555-51-6160-512200
555-51-6160-512400
555-51-6160-512700
555-51-6160-521202
555-51-6160-522000
555-51-6160~522201
555-51-6160~522206
555-51-6160-523100
§55-51-6160-523200
555-51-6160-523201
555-51-6160-523301
555-51~6160~523700
555-51-6160-523900
555-51-6160-523902
555-51-6160-523905
555-51-6160-531100

LEGAL EXPENSE

REGULAR PAY

OVERTIME PAY

GROUP MEDICAL INSURANCE
OPT OUT INSURANCE PLAN
GROUP DENTAL INSURANCE
SOCIAL SECURITY
RETIREMENT SYSTEM
WORKERS COMPENSATION
AUDIT FEES

QTHER OUTSIDE SERVICES
EQUIPMENT REP & MAINT
COMPUTER - REP & MAINT
INSURANCE EXPENSE
TELEPHONE

POSTAGE

ADVERTISING EXPENSE
TRAINING & MEETINGS
UNIFORMS

DISCOUNT FEES
TICKET/MERCHANT FEES

OFFICE/COMPUTER SUPPLIES

CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
2,344 200 108 400 400 400
84,079 110,483 100,481 110,612 110,612 110,612
4,653 4,000 2,355 3.000 3,000 3,000
4,679 15,124 13,769 15,581 15,310 15,310
3,000 3,000 3,000 32,000 3,000 3,000
285 435 388 435 450 450
6,946 8,758 8,286 8,691 8,691 8,691
5,165 8,701 5,604 16,815 16,815 16,815
3,072 3,673 3,672 3,965 3,965 3,965
Z,380 2,380 2,380 2,695 2,695 2,695
9,387 13,650 12,078 8,230 8,230 8,230
4,343 6,000 3,159 6,000 6,000 6,000
1,397 2,000 2,361 1,500 1,500 1,500
13,635 11,293 12,984 10,564 10,564 10,564
4,810 6,000 5,525 5,280 5,280 5,280
213 500 469 500 500 500
4,776 -150 0 0 0
2,737 3,000 1,697 4,000 4,000 4,000
47 100 36 100 100 100
1,199 1,000 801 1,000 1,000 1,000
431 1,500 Z,418 1,500 1,500 1,500
2,274 2,600 2,760 2,600 2,600 2,600
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CTITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT._ NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
555-51-6160-531101 JANITORIAL SUPPLIES 1,340 2,000 1,831 2.000 2,000 2,000
5£55.51-6160-531108 BUILDING REP& MAINT 21,452 44,850 36,370 10,000 10,000 10,000
555-51-6160-531115 PRODUCTION SUPPLIES 682 1,000 1,252 1,000 1,000 1,000
555.51-6160-531210 WATER,SEWER,GARBAGE 3,818 3,500 2,766 3,500 3,500 3,500
555.51-6160~531220 NATURAL GAS 1,373 4,500 4,303 3,500 3,500 3,500
555-51-6160-531225 STORM WATER 188 125 125 125
555.51-6160-531230 ELECTRICITY 35,538 33,000 36,186 33,000 33,000 33,000
555.51-6160-542101 OFFICE FURNITURE & EQUIP 4,274 1,000 a30 500 500 500
555.-51-6160-542400 COMPUTER EQUIPMENT 1,833 500 500 500
555-51-6160-542900 OTHER CAPITAL EXPENDITURE 0 0 0
555-51-6160-551101 COMPUTER OPER EXPENSE 2,269 2,390 3,123 3,116 1,944
555-51-6160-561000 DEPRECTATION EXPENSE 144,530 145,791 145,791 146,229 146,229 146,229
555-51-6160-571000 BANK CHARGES 83 100 87 0 v 0
555-51-6160-573002 PRODUCTION SUPPORT 2,183 4,500 1.425 4,500 4,500 4,500
555-51-6160-573100 INTERN PROGRAM 13,760 13,000 12,329 13,000 13,000 13,000
555_51-6160-611000 DUES AND SUBSCRIPTIONS 585 1,200 1,033 1,150 1,150 1,150
51 THEATER OPERATION 394,299 461,107 431,122 428,595 428,332 427,160
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2011 OPERATING BUDBGET - EXPENDITURES

51 THEATER OPERATION
555-51-1530-521201  LEGAL EXPENSE

Requested Amount: $400 .
This amount is reserved for drafting of contracts or other unforeseen legal needs.

555-51-6160-511000 REGULAR PAY

Personnel Reguirements:

Managing Director 1
Administrative Assistant 1
Theater Technician 1
Custodian (part-time) 1

4

The reguested amount includes no COLA or merit increase.
355-51-6160-511300 OVERTIME PAY

Requested amount: $3,000 ) . ) . . .
This is overtime worked by the Theater Technician and Administrative Assistant during peak performance periods.

555~51-6160-512100 GROUP MEDICAL INSURANCE
The requested amount represents $7,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withholding and expected Opt out participation. The request assumes that the
employee's portion will remain at $12.50 every 2 weeﬁs.
The recommended amount is $7,655 per employee. This is a 5.6% increase over 2010 rates.
555-51-6160-512101 OPT OUT INSURANCE PLAN
Requested Amount: $3,000
555-51-6160-512110 GROUP DENTAL INSURANCE
The requested amount represents %145 per employee.
The recommended amount is $150 per emplovee.
555-51-6160-512200  SOCIAL SECURITY
The requested amount is 7.65% of the total salary in the department.
555-51-6160-512400 RETIREMENT SYSTEM
This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The plan fell into a deficit situation due

to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

555-51-6160-512700 WORKERS COMPENSATION

This amount represents a percentage of the total salaries for the department hased on labor classes and 2010 rates
increased by 5%.

555-51-6160-521203  AUDIT FEES

This is the allocation of the_total audit fees to the Finance Department.
The total amount for 2011 includes the following:

$37.500 Audit

$ 1,000 Revenue Bond pisclosure or Misc research

$38,500

Departmental and_Fund allocation of above fees:
$ 8,290 General Fund - Finance

$ 1,335 General Fund - Transportation

$ 7,700 w&s Fund

$ 6,930 Gas Fund

$ 5,390 Solid waste Fund

$ 5,390 Storm water Fund

§ 2.695 Theater fund

770 ODA
$38,500
545-51-6160-522000 OTHER OUTSIDE SERVICES

This inciudes support for theater operations, internet service, consulting services for theater operations, and
physical plant concerns. specific amounts are &s follows:

$1,950 glevator Inspection (Thyssenrupp & GA DoL)
$3,000 Rigging Inspection

$1.000 NFPA Test1n? {Johnson Electronic)

$ 900 pest Contro

$ 300 Fire sprinkler System Inspection

$1.080 web-site Maintenance (based on current contract)
$8,230

555-51~6160-522201  EQUIPMENT REP & MAINT

Requested Amount: $6,000 . }
This includes expenses for the physical plant machinery such as rigging, stage floor, stage electrics, etc.

555-51-6160-522206  COMPUTER - REP & MAINT
Requested Amount: $1, 500

This for incidental repairs and upgrades for the 4 computers at the Theater. This amount is based on 2010
expenditures and growing rechnological needs of the Theater.
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2011 OPERATING BUDGET - EXPENDITURES

555-51-6160-523100  INSURANCE EXPENSE

Requested Amount: 310,564 o . o
This is the portion of the general liability, property insurance, and public officials E& allocated to the Theater
and to the Owers Building.

555-51-6160-523200 TELEPHONE

Requested Amount: $5,280 . )
This includes the monthly service fee the land lines and a cell phone for the director. This amount is based on
current phone bills.

555~51-6160-523201  POSTAGE

Reguested Amount:; $500
This is for mailing newsletters and other correspondence.

555-51-6160-523301 ADVERTISING EXPENSE

Reguested Amount: 30 L o o
This Tine item is for employment advertising. we anticipate no vacancies in 2011.

555-51-6160-523700 TRAINING & MEETINGS

Requested Amount: 34,000

This expense is primarily for the Managing Director and relates to serving on several boards, increased grant
training, and overall networking required to properly promote the Rylander. Reguested increase is based on growing
number of professional development/conference opportunities.

555-51-6160-523900  UNIFORMS

Requested Amount: 3100 )
This is the amount for shirts and pants for the custodian.

555-51-6160-~523902  DISCOUNT FEES

Requested Amount: 31,000 .
This is a variable amount based on the volume of credit card transactions.

555-51-6160-52390%  TICKET/MERCHANT FEES

Requested Amount: $1,500
This is the amount ETIX charges for the saie of tickets.

535-51-6160-531100 OFFICE/COMPUTER SUPPLIES

Requested Amount: $Z,600 z ) ) , ) )
This amount includes the purchase of paper, ink cartridges, office supplies and stationary items. Increase based on
assessment of office needs.

555-51-6160-531101  JANITORIAL SUPPLIES

Reguested Amount: $2,000 ) ] ! )
This includes the purchase of such items as c?eagzﬂf solutions, deodorizers, tissue paper, etc.




CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

555-51-6160-531108 BUILDING REP& MAINT

Requested Amount: $10,000 . . ) ) L
This includes expenses for the physical plant. HVAC, and plaster and paint restoration. Increase includes building
repair projects already planned for 2011 as no money left in 2010.

555-51-6160-531115 PRODUCTION SUPPLIES

Requested Amount: $1,000 . . )
this includes minor purchases for ribbon, paint for shoes, tape or line for drops, tablecToths for receptions, prop
adjustments, and set modifications.

555-51-6160-531210 WATER ., SEWER, GARBAGE

Requested Amount: 33,500 .
This is based on the current ytd amount annualized.

555.51-6160-531220  NATURAL GAS

requested Amount: $3.500 ) 1
This is the amount of gas necessary to operate the heating system in the Theater.

555-51-6160-531225  STORM WATER

Requested Amount: $125 .
The request is for the fees for the Rylander and Owers buildings.

555-51-6160-531230  ELECTRICITY

Requested Amount: $33,000
This is the projected total of the electric bill for the operation of the Theater.

555—51—6160-542101 OFFICE FURNITURE & EQUIP
Requested Amount: %500
555-51-6160-542400  COMPUTER EQUIPMENT

Requested Amount: $500 )
This amount s for the purchase and installation of wireless internet.

555~51~6160—542900 OTHER CAPITAL EXPENDITURE
Requested amount: $15,000 ,
Rengv?§ions to George's Soda Fountain are planned for 2011. The total cost of the project is $15,000 with funding
as follows:

Sl0,000 Mattie Marshal Grant
$ 5,000 Building Restoration Fees

As_this project requires capitalization and depreciation per generally accepted accounting principles, the costs
will be recorded on the balance sheet.
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555-51-6160-551101 COMPUTER OPER EXPENSE

This is the amount allocated to this department for internet, other computer connections, repair, & upgrade of
computer equipment.

555~51-6160-561000 DEPRECIATION EXPENSE

Reguested Amount: $146,229 ‘ . ]
This includes depreciation expense on all capital items including the building, props, lighting, sound eguipment,

etc.
555-51-6160-571000 BANK CHARGES

Requested amount: %0
555-51-6160-573002  PRODUCTION SUPPORT

Reqguested amount: 34,500 ) L. . oL
This 1s for casual labor for support of production activity. Portions of this line item are offset by volunteers and
crew expense billed to users through rental apreements.

555~51-6160-573100  INTERN PROGRAM

rRequested Amount: 313,000 o
This the contractual amount for GSWU drama students as provided by the grant agreement plus additional use of the

interns as needed throughout the use.
555-51-6160-611000 DUES AND SUBSCRIPTIONS

Requested Amount: $1,150
pues for the Managing Director are as follows:

$ 340 League of Historic Aamerican Theaters
3 100 GACAA

$ 150 pPresidential Pathways

$ 50 Georgia Music Hall of rFame

$ 148 Americus Times Recorder

$ 135 Chamber of Commerce

§ 110 post office - P.O. Box

$ 117 Other

$1,150
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AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM  APPROVED

ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
580 STORM WATER MANAGEMENT

580-00-0000-344260 STORM WATER BILLINGS 561,599 568,893 973,000 985,000 985,000

580-00-0000-344265 STORM WATER CREDITS -63,000 -68,170 - 85,000 - 108,700 - 108,700

580-00-0000-361001 INTEREST ON REV BOND RESERVE 8,500 8,500 8,500

£80-00-0000-389004 RECOVERY OF BAD DEBT 5,000 19,304 19.304

580-00-0000-391102 TRANSFER FROM GEN FUND 96,000 59,500 59,500

580-00-0000-391105 TRANSFER FROM WATER & SEWER 505,500 437,302

580-00-0000-393400 PREMIUMS ON BONDS SOLD 13,600 13,600 13,600
580 STORM WATER MANAGEMENT 96,000 1,063,599 997,525 915,100 917,704 917,704
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580 STORM WATER MANAGEMENT
580-00-0000-344260 STORM WATER BILLINGS

requested amount: $973,000

The rate is $4.00 per month or $48.00 per year per residential unit. The commercial units are based on actual

square footage of impervious surface.

rRecommended Amount: $985,000
This includes the most recently annexed properties.
580-00-0000-344265 STORM WATER CREDITS

Recommended amount: ($85,000)

This is for the credit system that is part of the rate structure. The credits are incentives for mitigating storm

water runoff.

Recommended Aamount: (3108,700> .
The recommended amount reflects the maximum credit of 75%.
S86-00-0000-361001 INTEREST ON REV BOND RESERVE

Reguested Amount: $8,500 ) )
This is the interest on the Storm Water portion of 2010 Revenue Bond idle cash.
580-00-0000-389004 RECOVERY OF BAD DEBT

Requested Amount: 35,000

This is the estimated collections on previously written off utility bi11s. Some of this revenue is offset by
related collection cost expense in the Water and Sewer Fund (Department 43). This is the estimate for the Storm

water portion.

Recommended Amount: $19,304
580-00-0000-391102  TRANSFER FROM GEN FUND

requested Amount: %0
580-00-0000-391105  TRANSFER FROM WATER & SEWER

Requested Amount: 30 ] ,
tn 2010, this line item included the initial recording of the Revenue Bonds and related issuance costs.
580-00-0000-393400 PREMIUMS ON BONDS SOLD

Requested Amount: $13,600
This is the bond premium amortized over the 1ife of the revenue bonds.
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CITY OF AMERICUS
2011 OPERATING BUDGET - EXPENDITURES

310

AMENDED
_ ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
ACCOUNT NUMBER/DESCRIPTION 2009 2010 2010 2011 2011 2011
S8 STORM WATER MGT
580-58-1530-521201 LEGAL EXPENSES 5,000 4,269 4,300 0 0
580-58~4320-511000 REGULAR PAY 44,892 103,688 103,688
S80-58-4320-511300 OVERTIME PAY Y] ¢ 0
580-58-4320-512100 GROUP MEDICAL INSURANCE 15,581 30,620 30,620
580-58-4320-512110 GROUP DENTAL INSURANCE 290 600 600
580-58-4320-512200 SOCIAL SECURITY PAYMENTS 3,434 7,932 7,932
580-58-4320-512400 RETIREMENT SYSTEM 6,644 15,346 15,346
5B0-58-4320-512700 WORKERS COMPENSATION 6,197 14,314 14,314
580-58-4320-521203 AUDIT FEES 5,390 5,390 5,390
580-58-4320-522000 OTHER OUTSIDE SERVICES 30,000 -7,712 15,000 15,000 15.000
5B0-58-4320-522202 AUTO & TRUCK-REP & MAINT 14,000 2,034 14,000 14,000 14,000
580-58-4320-523700 TRAINING AND MEETINGS 0 0 0
580-58-4320-531116 MATERIALS 181 65.000 34,142 15,000 15,000 15,000
580-58-4320-~531270 GASOLINE ALLOCATED 1,058 10,000 10,000 10,000
580-58-4320-542200 TRUCKS & AUTOMOBILES 0 e 0
580-58-4320~542900 OTHER CAPITAL EXPENDITURE 7,978 0 0 0
580-58-4320-551000 ALLOCATION OF EXPENSES 421,630 421,630 317,957 162,550 160,052
580-58-4320-561000 DEPRECIATION EXPENSE 64,058 38,643 38,643
580-58-4320-561001 AMORTIZATION EXPENSE 30,000 30,000 30.000
580-58-4320-574000 BAD DEBT EXPENSE 11,376 11,376 12,000 16,000 10,000
580-58-4320-582001 INTEREST EXPENSE 109,314 109,314 109,314
580-58-4320-611000 DUES & SUBSCRIPTIONS 284 0 0 0



ACCOUNT NUMBER/DESCRIPTION
580-~58-4320-611007 TRANSFER TO 2007 CDBG

580~58-4320-611105 TRANSFER TO WATER & SEWER

58 STORM WATER MGT

CITY OF AMERICUS

2011 OPERATING BUDGET - £XPENDITURES
AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM APPROVED
2009 2010 2010 2011 2011 2011
85,000 85,000 85.000
3,850,000 3,839,257 0 0 0
§.150 4,397.006 4,306,338 759,057 667,397 664,899
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CITY OF AMERICUS

2011 OPERATING BUDGET - EXPENDITURES

58 STORM WATER MGT
580-58~1530-521201  LEGAL EXPENSES

Requested Amount: §4,300 .
This 1s to cover any legal work not tied to a capital project.

Recommended Amount: $0 ) .
We do not anticipate legal fees that cannot be capitalized.

580-58-4320-511000 REGULAR PAY

rPersonnel Requirements
Requested  Recommended
Heavy Equipment Operator 1 1
Eguipment Operator Senior 0 1
Equipment Operator 1 2

4
The request includes two new positions dedicated to storm water projects. The requested amount includes no COLA or
merit increase.

Recommended includes the transfer of existing employees from the Street Department.
580-58-4320-511300 OVERTIME PAY

580-58-4320-512100 GROUP MEDICAL INSURANCE
The requested amount represents %7,791 per employee, which reflects an increase of 7.5%. This is the cost after
reducing the premium for employee withhoiding and expected Opt Out participation. The request assumes that the
empioyee’s portion will remain at $12.50 every 2 weeEs.
The recommended amount is $7.655 per employee. This s a 5.6% increase over 2010 rates.

580-58-4320-512110  GROUP DENTAL INSURANCE
This amount represents $145 per full time employee.
The recommended amount is $150 per employee.

580-58-4320-512200  SOCIAL SECURITY PAYMENTS
This amount is 7.65% of the total salary of the department.

580-58-4320-512400 RETIREMENT SYSTEM
This amount is 14.8% of the total salary of the department. Per GMA, contribution rates have had to be
significantly raised in 2010 and 2011 in order to fully fund the plan. The ptan fell into a deficit situation due

to the unprecedented decline in the investment markets. The 2011 rate reflects a 95% increase over the negotiated
rate in 2010 of 7.6% of salaries.
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CITY OF AMERICUS

2011 OPERATING BUDGEY - EXPENDITURES

580-58-4320-512700 WORKERS COMPENSATION

This amount represents a percentage of the total salaries for the department based on labor classes and 2010 rates
increased by 5%.

580-58-4320-521203  AUDIT FEES

This is the allocation of the total audit_fees to the Finance Department.
The total amount for 2011 includes the following:

$37,500 Audit

$ 1,000 Revenue gond Disclosure or Misc research

438,500

pepartmental and Fund allocation of above feas:
§ 8.290 General Fund - Finance

$ 1,335 General rund - Transportation

$ 7,700 WwW&S rund

$ 6,930 Gas rund

§ g 390 Solid waste Fund

$ 2

5

6§95 Theater fund
770 DbA

:390 Sstorm Water Fund
\

$38,500
580-58-4320-522000 OTHER OUTSIDE SERVICES

rRequested Amount: $15,000

This is to cover any engineering fees and other services not ried to a capital project.
580-58-4320-522202 AUTO & TRUCK-REP & MAINT

recommended Amount: $14,000 7 :
This is for the two street sweepers and a portion of the preventive maintenance for the new Sewer vVacuum truck.

580-58-4320-523700  TRAINING AND MEETINGS
requested Amount: $0
$80~58-4320-531116 MATERIALS

recommended Amount: $15,000 ] . .
This is for various materials and supplies needed for small non-capitalized projects that are done in-house.

580-58-4320-531270 GASOLINE ALLOCATED

Requested Amount: $1¢,000
This is the fuel for the dump truck, sweepers, and vac-con truck.

580-58-4320-542200 TRUCKS & AUTOMOBILES

recommended Amount: $0

313



CITY OF AMERICUS
2011 OPERATING RUDGET - EXPENDITURES

580-58-4320-542300 OTHER CAPITAL EXPENDITURE

Recommended Amount: $1,290,000
$1,290,000 Storm Water Management Program (Revenue Bond Funds)*
*This is the amount approved in the CIP budget for 2011.

580-58-4320-551000 ALLOCATION OF EXPENSES
These are the operating expenses allocated to this fund from the General Fund and ueility Bitling.
580-58-4320-561000 DEPRECTATION EXPENSE

Requested Amount: $64,058

This is the amount of depreciation on storm water capital assets. The depreciation is calculated by the straight
Tine method using the GFOA suggested life.

580-58-4320-561001  AMORTIZATION EXPENSE

Requested Amount: $30,000
This is 2010 Revenue Bond issuance cost amortized over the 1ife of the bonds.

580-58-4320-574000 BAD DEBT EXPENSE

Recommended Amount: $12,000 o . ) o
This is the estimated amount for utility billing write down for the storm water utility.

Recommended Amount: $10,000
580-58-4320-582001 INTEREST EXPENSE
Requested Amount: $109,314

Interest Principal Total
$109,314 $294,372 $403,0686 Revenue Bonds (2010 Issuance)

The principal batance at 12/31/11 will be:
$3,371,292 Revenue Bond (payout date 9/1/2018) (Interest rate 2.61%)

5806-58-4320-611000 DUES & SUBSCRIPTIONS

580-58-4320-611007  TRANSFER TO 2007 CDBG
Recommended Amount: $85,000

The recommended amount includes $85,000 for matching funds in the 2007 CDBG project (fund 232) for E
Lester/Peppermint redevelopment.

580-58-4320-611105% TRANSFER TO WATER & SEWER

Requested Amount: $0
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