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HISTORY OF AMERICUS

Americus, a Shining City on a Hill, is the hub of the eight county Middle
Flint area of Southwest Georgia and the county seat of Sumter County.
More than one half of the entire county population resides in

Americus.

Americus was incorporated in 1832. It is thought to be named for the
Western Hemisphere, not for the Italian navigator, Amerigo Vespucci. A
more colorful explanation concerning the name selection suggests that
the first settlers, because of their happy-go-lucky ways, were frequently
referred to as “merry cusses." Thus each of them was said to be “A-meri-
cus."

Sumter County was formed in 1831 and named for Thomas Sumter, a
Revolutionary War General. Sumter County's most famous resident and
native son is former United States President Jimmy Carter. His
campaign for and election to the presidency of the United States
established Americus and Sumter County as a tourism center, with
many people visiting Americus, neighboring Plains and the
Andersonville War Prison and National Cemetery and Civil War Village.

Americus has a well restored Historic District with many Antebellum and
Victorian Style homes. The restoration of the magnificent Windsor Hotel,
the renovation of the beautiful Rylander Theater, and other buildings in
downtown Americus has drawn many visitors to this area.

Current Population 17,041

Incorporated in 1832
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AMERICUS AT A GLANCE

Form of Government Mayor-Council

Area-Square miles
Miles of streets
Fire Protection:
Stations
Firefighters
Police Protection:
Stations
Police Officers
Water System:
Number of water customers
Average daily consumption
Plant capacity - gallons/day
Miles of water mains
Water storage capacity-gallons
Sewer system (Secondary treatment):
Number of sewer customers
Disposal plants
Pumping stations
Miles of sewer
Sewer treatment capacity-gallons/day
Average daily treatment-gallons

11.48
117

42

1
44

7,400
2,560,000
7,000,000
139
3,100,000

6,500

1

15

103
4,400,000
2,550,000

Gas system (Source-Municipal Gas Authority of GA):

Number of gas customers
Daily average consumption-cubic feet
Daily allocation from supplier-cubic feet
Miles of gas mains

Number of employees:

2,300
2,000,000
2,500,000
106

193
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Revenue Sources

$5,763,583,
20%
$3,863,293,
14%
$235,586,
1% \
_$3,863,661,
14%
$14,138M

51%

OPROPERTY TAXES BALL OTHER TAXES BUTILITY SERVICES

BGRANT FUNDS BOTHER REVENUE
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$4,412,279
15%

$4,533,348
15%

|

$693,129_/
2%

CITY OF AMERICUS
2016 APPROVED BUDGET

Expense Categories

$8,902,743
29%

y

$11,698,042

OSALARIES & BENEFITS

BUTILITY EXPENDITURES

BCAPITAL SPENDING - GENERAL FUND
BCAPITAL SPENDING - SPECIAL REVENUE FUNDS
OOTHER OPERATING EXPENSES

39%
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CITY MANAGER TRANSMITTAL LETTER

November 17, 2015
Dear Mayor and Council Members:

The 2016 Recommended Budget is the culmination of significant staff input and hours of consideration from our TEAM including the
employees, Department Heads and Finance Department. Revenue trends and projections were provided by Diadra Powell, Finance
Director. She also worked to verify the accuracy of expenditure data and many projections to make sure that precise financial
information is the basis for the recommended budget.

Key Policy Issues:
The following is a summary of the major policy issues addressed by the budget. All of these were developed in order to sustain
operations and programs while containing costs.

— Property Tax millage rate — The value of a mill for 2015 was lower than the projected value budgeted for 2014. Therefore, the
development of the 2016 budget reflects the difference in the actual value of a mill versus the projected value. Property tax
Revenues are based on a combination of projections, historical data, and averages of several years of data.

— Balanced General Fund - The General Fund is balanced and maintains a minimal Fund Balance. The General Fund is
stabilized by closing the gap between revenues and expenditures. It is imperative that we build up the fund balance each year to
provide an emergency reserve of a minimum of three months of operating expenses. The current unassigned fund balance
is$2,938,292. This is approximately 3 months of operating expenses.

— Water and Sewer Rates - The water and sewer utilities have no rate increases built into the budget. However, the methodology
of billing for Sewer Services has changed. The current method of averaging the water consumption of February, March and April
to form the base for sewer billing for the entire year has been changed. The proposed method is to bill sewer based on the
actual water consumption each month.
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Staffing — Staffing requirements will change from 2015 to 2016. There are no layoffs recommended. There were several new
positions requested, two were recommended for the General Fund, the Public Works Director and Building Inspector.

Cost Recovery - The city’s goal of recovering the cost of providing services to the Public has been reviewed. Each Enterprise
Fund is 100% self-sufficient. In other words, the revenues generated by the users will meet and exceed the operational costs
and debt service required to provide the service.

Issues Affecting City Stability:
The economic environment in which the City of Americus operates has a substantial effect on the organization’s financial condition.
Summarized below are some of the more significant internal and external factors affecting this Budget.

—

Economic Uncertainty - The continued national economic climate is still in question as the financial markets fluctuate.
International unrest, recovering unemployment rates, and inconsistent housing and retail sales continue to affect the local
economy.

Employee Benefits - As we move forward, we will continue to look at ways to improve employee benefits and decrease cost
whenever possible. Fortunately, there are significant decreases in costs built in to the recommended budget for 2016. The
following chart shows the progression of employee benefits from previous years compared to the recommended benefits in this
year’s budget. It is important to note that we are expecting a decline in health insurance cost due to a number of factors
including moving to an independent broker and removing unnecessary fee structures in previous health insurance policies.

Category 2012 2013 2014 2015 2016
Project Recommended

Health $1,145,297 $1,252,688 $1,401,992 $1,574,203 $886,879
Insurance

Workers $186,377 $188,530 $186,427 $195,143 $195,225
Compensation

Retirement $823,417 $780,045 $771,308 $788,706 $713,078
Dental $27,033 $32,272 $34,384 $35,624 $36,356
Insurance
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Total $2,182,124 $2,253,535 $2,394,111 $2,593,676 $1,831,538
% Change % 33% 6.24% 8.4 % -29.4
Tax Digest — The following chart shows the history of the tax digest and the corresponding millage rate.
Category 2012 2013 2014 2015 2016
Projected Recommended
Value of mill $367,821 $363,117 $356,145 $342,734 $324,426
Millage Rate 10.32 10.32 10.37 10.32 10.32
Tax Levy $3,795,914 $3,747,368 $3,693,220 $3,537,018 $3,348,078
% change in
Net (-.32%) (1.28%) (1.92%) (3.77%) (5.34%)
M & O Digest
% change in
Tax Levy 1.75% (1.28%) (1.44%) (4.23%) (5.34%)

The tax digest in the City of Americus has decreased from $735,642,206 in 2012 to a projected $648,852,240 in 2016.
This translates into a reduction in the value of property within the corporate limits of Americus. Please note that the 2016

Property Tax numbers reflect no increase in millage rate and the value of the mill is $ 324,426 for 2016.

Finally, public hearings are scheduled for Thursday, December 10, 2015, at 10:00 a.m. and 4:30 p.m. at the Russell Thomas
Public Safety building. Please let me know if you have any questions concerning the following information.

Sincerely,

L. Steve Kennedy
City Manager
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GENERAL OVERVIEW

This book contains the recommended budget for each of the funds that report the individual programs of work and financial story for the
City of Americus for 2016. On the following pages you will find details of the revenues and expenditures for each fund. In accordance
with Georgia law the proposed budgets for each fund are “balanced” budgets. That means that revenue sources are identified for all
expenditures.

2016 Budget Assumptions

In an effort to balance the budget for 2016, the following are included in the numbers that are recommended:

e An increase in Beer and Wine License Fees
e A robust wellness program will improve the overall health of our employees
e The addition of a Building Inspector in Planning & Inspections and Public Works Director for the Public Works Department

e The recommended budget does not include rate increases in the water and sewer rates, storm water fees, sanitation fees, or gas
rates. However, it does account for the billing of sewer rates for residential customers based on water consumption on a monthly
basis.

e Upgrades to both the Sensus software and CSI software will improve the overall efficiency and effectiveness of the City.
e We will continue to utilize TSPLOST funds for much needed street repairs and maintenance.

e SPLOST projects will continue as projected in the CIP and approved by the 2014 referendum to include the use of the General
Obligation Bond Funds

e Health Insurance cost will be reduced by approximately 50% in the coming year.
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e A decrease in employee contributions to Health Insurance.
Salaries and Wages
The total amount included in the recommended budget for 2016 for all funds for salaries and wages, not including overtime is
$6,125,529 compared to the recommended amount for 2015 of $6,018,797. This is approximately $106,731 more. There is not a

COLA or merit increase built into the recommended budget for 2016.

The total recommended personnel requirements for 2016 is 193 positions. The recommended number reflects thirteen part-time
positions, and 180 full time positions.

The following table outlines the personnel requests and recommendations for 2016:

Department Present Staffing levels Requesting Staffing Levels = Recommended Staffing
Levels

Mayor & Council 7 7 7

GIS 2 2 2

Finance Department 8 8 8

Human Resources 2 2.5 2.5

Community Development 5 full time 5 full time 5 full time
2 part time 2 part time 2 part time

City Manager 3 2.5 2.5

Fire Department 50 50 50

Police Department 50 full time 50 full time 50 full time
1 part time 1 part time 1 part time

Municipal Court 1 full time 1 full time 1 full time
3 part time 3 part time 3 part time

Planning & Inspections 3 4 4

Street Department 4 4 4

Shop 3 3 3
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Public Works 1 2 2

Grounds & Maintenance 8 8 8

W&S Maintenance 9 9 9

Utility Billing 6 6 6

Natural Gas 8 8 8

Storm Water 3 3 3

DDA 1.5 full time 1.5 full time 1.5 full time
1 part time 1 part time 1 part time

Tourism .5 full time .5 full time .5 full time
4 part time 4 part time 4 part time

Theater 3 full time 3 full time 3 full time
2 part time 2 part time 2 part time

Total 178 full time 180 full time 180 full time
13 part time 13 part time 13 part time

Overtime

Overtime pay which is required to be paid under the Fair Labor Standards Act (FLSA) continues to be a major expense item, especially
in Public Safety Departments. The sworn personnel in the Fire Department work 24 hour shifts and Police Department work 12 hour
shifts. While the Fair Labor Standards Act provides for the longer shifts, there is a certain amount of overtime that is automatically built
into these departments’ budgets. In addition, mandated training, court appearances, and community service projects result in additional
overtime cost.

This is in addition to the overtime pay that is normally required for sick and vacation leave time to ensure the public safety functions are

adequately covered. The overtime for all funds is projected to be $374,391 in 2016. This is a decrease from $456,375 projected and
budgeted in 2015.

L. Steve Kennedy
City Manager
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FINANCIAL POLICIES

This section presents the policies that the City of Americus follows in managing its financial and budgetary affairs. These policies
represent longstanding principles and practices that have been successful for maintaining financial stability.

FISCAL POLICIES

The City strives to maintain a broad revenue base to ensure equitable distribution of the burden of supporting City services.
The City actively supports economic and industrial development, recruitment, and retention efforts to expand the revenue base.
The City maintains timely collection systems and implements enforcement strategies to collect revenues.

The City safeguards assets through a strong system of internal controls.

The City prioritizes basic and essential services in regards to funding allocations.

 * % X F

FUND ACCOUNTING

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific activities
or objectives. The City of Americus, like other state and local governments, uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements. All of the funds of the City of Americus can be divided into two categories: governmental funds
and proprietary funds. Fund financial reports provide detailed information about the City’s major funds. The City uses many funds to
account for a multitude of financial transactions.

GOVERNMENTAL FUNDS

Governmental funds are used to account for essentially the same functions reported as governmental activities in the government-wide
financial statements. However, unlike the government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Most of the City’s activities are reported in the governmental funds which are reported using an accounting method called modified accrual
accounting which measures cash and all other financial assets that can readily be converted to cash. The governmental fund statements
provide a detailed short-term view of the City’s general governmental operations and basic services it provides. Governmental fund
information helps to determine if there are more financial resources that can be spent in the near future to finance governmental services.
The governmental funds are the General Fund, Special Revenue Funds, and Component Units.
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ENTERPRISE (PROPRIETARY FUNDS)

Enterprise funds are used to account for the operation of “business like activities”. These activities are usually funded by user fees, such
as water and sewer rates. The accounting method incorporates the full accrual basis much like private businesses. This basis of
accounting recognizes transactions and events when they occur, regardless of the time of the related cash flow. The focus of these
financials is long term as opposed to governmental funds. The enterprise funds are Water and Sewer, Natural Gas, Solid Waste
Management, Storm Water Management, and Theater.

PURCHASING POLICY

Procurement activities are for the most part decentralized. Each department head is responsible for following the established purchasing
policies as communicated in the published “Purchasing Manual’. The manual addresses dollar limits, advertising and bidding
requirements, local preference, etc. All aspects of source selection and approval requirements are explained in detail. All purchasing is
in accordance with approved budgets. Any proposed purchase not included in the approved budget must be presented to the full Mayor
and Council for its vote. Emergency purchases or repairs may be authorized by the City Manager; however, any purchase made under
these conditions shall be presented to the Mayor and Council for approval at the next scheduled meeting. Most proposed purchases that
require the bidding process are centralized through our City Clerk. The intent of the purchasing policy is to provide fair and equitable
treatment of all persons involved in purchasing activity, maximize use of public funds, and provide safeguards for maintaining the integrity
of such transactions.

INVESTMENT POLICY
The City adheres to treasury practices permitted by the State of Georgia. The City seeks to first promote the safety of the principal and
secondly to maximize the return on the investment of idle cash and maintain liquidity for operational needs. The policy provides for
bidding amongst local banks and the Georgia Fund 1. As all of these investment types have virtually the same “safety” factor, the
investment is made with the highest bidder. The results of the bidding process are shared with all parties.

REPORTING POLICY/AUDIT

Each fiscal year an independent firm is contracted to perform an audit of the City’s financial statements. The City’s fiscal year is January
1 through December 31. Audits are performed in accordance with the Generally Accepted Audit Standards and Circular A-133 of the US
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Office of Management and Budget. Each year the audited “Comprehensive Annual Financial Report” (CAFR) is submitted to the GFOA
for consideration for the “Certificate of Achievement for Excellence in Financial Reporting”. The City of Americus has received this award
for the last 25 years. Our CAFR is available for viewing on our website.

The City also produces monthly financial statements that are distributed to the Mayor and Council, City Manager and Department Heads.
The statements compare actual amounts to approved budgets so that spending can be monitored and altered if necessary.

The City prepares an annual budget document providing basic understanding of the City’s planned revenues and expenses for the fiscal
year as well as historical information for various accounts. The combination of the forecasted amounts and the actual historical amounts
provides for a conceptual view of various financial trends. The budget document is distributed internally to the various departments and
also submitted to various external service providers and can also be viewed on our website. See additional budget information in the
“‘Budget Policy” section.

DEBT POLICY

The City’s debt policy is defined by fund. The General Fund policy includes only short term debt, obligations of less than 1 year and
which are limited by the legal debt limit of 10% of assessed property value. The calculation for the current year is based on assessed
value of $324,420,000. The 2016 budget does not anticipate any General Fund debt. Capital projects are either “pay as you go” or
financed using the GMA’s lease pool offerings. In the Enterprise funds, if the obligation is too large to “pay as you go”, then long term
debt is allowed. The debt must be with state agency, such as GEFA or MGAG, or put out for bid as a “Revenue Bond” with a defined
revenue stream for repayment. In either case, the full Mayor and Council must approve all long term debt. Currently, the Water and
Sewer Fund is the only Enterprise Fund with debt. The details of the debt can be found in the notes section of the line item and the
interest expense in the Utility Billing Department.
CAPITAL IMPROVEMENT POLICY

The City prepares a 5 year Capital Improvement Plan (CIP) each year to identify necessary replacements, expansions, and other capital
needs. The plan is approved and updated by the Mayor and Council as part of the annual budget. The CIP includes expenditures of
$5,000 or more with a useful life of more than 1 year. The plan identifies long term needs and recommended funding sources. The CIP
is published annually and provided to both internal and external parties.
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EXPENDITURE CONTROL

Each department is responsible for ensuring that funds are available within a specific line item in its budget before the issuance of
purchase orders. Should an overage be overlooked, we have subsequent controls that will identify any overspending. Our accounting
software delivers an error message when an accounts payable voucher is entered for a line item that is insufficient for the purchase.
These error messages are communicated to the Finance Director for review. Additional information is gathered to determine if the
expenditure is appropriately recorded and if a budget amendment is needed. The amendment between line items within a department
can be done at a Department Head’s request. In other words, budgetary control is established at the department level, not by the individual
line items within the department. All expenditures are approved by the Finance Director. Additionally, our monthly publication of the
departmental financial statements strengthens control by adding a transparency factor to departmental spending.

BUDGET POLICY
LEGAL COMPLIANCE OF BUDGET

The City of Americus follows these procedures in establishing the budgetary data reflected in this statement.

*  Prior to November 1, the City Manager submits to the Mayor and Council a proposed operating budget for the fiscal year commencing
the following January. The operating budget includes proposed expenses and the means of financing them.

* A Public Hearing is conducted at the November City Council meeting to obtain citizen comments.

*  Prior to January 1, the budget is legally enacted through passage of an ordinance.

* The City of Americus Department Heads are authorized to request the Finance Director to prepare a transfer of budgeted amounts
between line items within a department; however, any revisions that alter the total expenses of any department or fund must be
approved by the Mayor and Council. Requests for additional personnel within a department must also be approved by the Mayor and
Council. All appropriations, except for capital outlay items encumbered at year end, lapse. Encumbrances for capital outlay items not
lapsing at year end are re-appropriated in the ensuing year's budget as carry over. Legally adopted budgets are prepared, as described
above, on a departmental basis for the General and Special Revenue Funds. Individual amendments are usually not material in
relation to the appropriation as originally approved.

* Formal budgetary integration is a management control device during the year for the General Fund and the Special Revenue Funds.
To insure sound financial administration, the Mayor and Council also adopt an annual operating budget for the government's Water
and Sewer Fund, Solid Waste Management Fund, Natural Gas Fund, Storm Water Management Fund, Theater Fund, Downtown
Development Fund (a component unit of the City) and Tourism Fund(a component unit of the City).

* Budgets for the General and Special Revenue Funds are adopted on a basis consistent with generally accepted accounting principles
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(GAAP) and are presented in accordance with finance-related legal and contractual provisions.
* Budgeted amounts are as originally adopted at the December council meeting, or as amended by the Mayor and Council. Individual
amendments are historically not material in relation to the original appropriations.

FUND BALANCE POLICY

With the adoption of GASB 54, Mayor and Council have adopted a policy stating the procedures for reporting unrestricted fund balance
in the General Fund and Special Revenue Funds. The specifics of the policy are as follows.
* The City Manager will authorize Non-spendable, Assigned, and Restricted.
* The Governing Body will formally vote on Committed Fund balance.
*  The Unassigned fund balance will be maintained at a level of at least $2,000,000 in order to sufficiently cover unplanned funding
requirements.
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CALENDAR FOR 2016 BUDGET

Departmental request entered into CSI

City Manager Review Sessions with Department Heads — Operating Budgets
Operating & Capital Budget Recommendations presented to Mayor and Council
Advertisement in the legal gazette

Public Hearing on Operating Budget

Adoption of 2016 Budget

Publication of Operating Budget

28
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August 19-21, 2015
September 10, 2015
November 20, 2015
December 10, 2015
December 17, 2015
February 19, 2016
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BUDGET AMENDMENT PROCEDURE

This procedure was adopted for the purpose of amending the original budget to allow for unplanned expenses or unanticipated receipts
of revenues. The procedure provides an avenue to alter departmental budgets for emergency expenses and unanticipated factors
impacted the finances of the City.

The Department Head shall notify the Finance Director in writing prior to the actual expenditure (if possible).

The Department Head shall fully explain the reason for the unbudgeted purchase/expense.

The Department Head shall include the amount of money required and the account for the budget amendment to be made.

The Finance Director shall review and respond to the request. If the request is complete, the Finance Director shall present the request
to the governing body for review.

Budget Amendments are considered by the City Council the first month following the end of a quarter for the previous quarter.

The Mayor and City Council shall hold a first and second reading on the Budget Amendment Ordinance.

After the second reading approval, the Finance Director shall prepare the Budget Amendment Ordinance.

The Finance Director shall notify the Department Head of the final approval of the amendment.

* ¥ F

* F o X

BALANCED BUDGETS

The City prepares a balance budget for the General Fund and its component units. A balanced budget is one that anticipates that all
expenses will funded. In the planning process, funding sources for various expenditures are identified to ensure a “balanced budget”.

GLOSSARY OF FINANCIAL TERMS

Ad Valorem Tax -Taxes levied by the City for real and personal property inside the corporate limits of the City.

Appropriation - An authorization made by the City Council permitting the City to incur obligations and make expenses of resources.
Assessed Value - Property values as prescribed by the Sumter County Tax Assessors office. (Taxable Value)

Bonded Debt - Payments required on bonds sold by the City for various purposes.

Budget - A financial plan for a specific period of time (fiscal year) which matches all anticipated revenues and planned expenses with
various City services.

* Budget Calendar - The schedule of key dates which the City follows in the preparation, adoption, and administration of the annual
budget.

* % F % X
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Budget Message - The instrument used by the City Manager in presenting a comprehensive financial program to the Mayor and City
Council members and to the citizens. This is also known as the budget transmittal letter or CITY MANAGER letter.

Budget Ordinance - The official enactment by the Mayor and City Council of the City of Americus legally authorizing the City to obligate
and expend resources.

Budget Transfer - A transfer of budget between line items within a department.

Budget Amendment - An amendment to the original budget for unexpected, emergency expenses or for unexpected receipts.
Budgetary Control - The management of a governmental unit in accordance with an approved budget for the purpose of keeping
expenses within the limitations of available appropriations and available revenue.

Capital Improvement Program - This is a multi-year instrument used by the City of Americus to identify needed capital improvements
and to coordinate the financial timing of such improvements in a way that maximizes the return to the public.

Debt Service - Interest and principal payments associated with General Obligation Bonds, Revenue Bonds, and various loans for
system improvements and capital purchases.

Debt Service Requirements - The amount of money necessary for scheduled payment of outstanding debt, both principal and interest
becoming due during the fiscal year, and contributions which may be required to accumulate monies for the future retirement of such
debt.

Depreciation — Line item expenditure within the Enterprise Funds to budget for replacement of capital items. The City of Americus
applies the straight line method of depreciation to fixed assets in these funds only.

Encumbrance - The commitment of appropriated funds to purchase an item or service. To encumber funds means to set aside or
commit funds for a future expenditure.

Enterprise Fund — A governmental accounting fund in which the services provided are financed and operated similarly to those of a
private business. The rate schedule for these services is established to insure that revenues are adequate to meet all necessary
expenses.

Expenses - The outflow of funds to be pay for an asset, goods, or services obtained regardless of when the expense is actually paid.
Fiscal Year - A twelve (12) month period between settlements of financial accounts. This fiscal year of the City of Americus is the
calendar year — January 1 through December 31.

Franchise Fee - Tax levied against the utility companies for use of City right of way and for doing business within the City.

Fund - A fiscal and accounting entity which is comprised of a self-balancing set of accounts which reflects all assets, liabilities, equity,
revenue, and expenses necessary to disclose the position and the results of operations. Funds are established as individual records
for purposes of legal compliance, differing natures of the activities performed, measurement of different objectives, and to assist in
the facilitation of management control.

Fund Accounting - A method of governmental accounting where resources are allocated to and accounted for in separate funds based
upon the purposes for which they are to be spent and the means by which spending activities are controlled.
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Fund Balance - The net of unrestricted monies remaining in a fund after the year’'s expenses and revenues have been added and
subtracted.

GEFA - Georgia Environmental Facilities Authority. This state agency provides low interest loans for Water and Sewer improvements
with a 20 year pay back.

General Fund - The General Fund is used to account for all revenues and Expenses of the City of Americus which are not accounted
for in any other fund. It is an operating fund from which most of the City operations are financed.

General Obligation Bonds - Municipal long term securities backed the City’s pledge of its full faith, credit and taxing power.
Hotel/Motel Tax - Tax levied on rooms for rent in the City of Americus. (Hotels, Motels, Bed & Breakfasts).

Infrastructure - The basic installations and facilities on which the continuance and growth of a community depend. Examples include
water and sewer improvements, roads and street paving, and public buildings.

Insurance Premium Tax - Tax paid by insurance companies on the premiums collected inside the City of Americus

Interfund Transfer - A planned movement of money between funds to offset expenses incurred in the receiving fund due to operation
of the sending fund.

Levy - An imposing and collecting of tax.

Line item budget - A budget that lists each expenditure category separately along with the dollar amount budgeted for each specified
category.

Local Option Sales Tax (Lost) - Sales tax collections from local businesses for the purpose of reducing property taxes and maintaining
governmental operations.

LMIG — State DOT grant program for resurfacing roads. This replaces the LARP program.

Maintenance & Repair - Expenses resulting from the purchase of labor and materials for the repair or maintenance of City property
by an outside vendor.

Millage Rate - The Ad Valorem tax rate expressed in terms of levy per thousand dollars of taxable assessed value.

Motor Vehicle Tax - Tax collected from ad valorem taxes for the value of the automobile. These taxes are billed and collected by the
Tax Commissioner of Sumter County and remitted to the City on a monthly basis.

Mobile Home Tax - Taxes collected from ad valorem taxes on the value of the mobile homes within the City of Americus. These taxes
are billed and collected by the Sumter County Tax Commissioner and remitted to the City on a monthly basis.

Operating Budget - The portion of the budget pertaining to daily operation and/or maintenance of City services, programs, facilities or
fixed assets incurred in a fiscal year.

Paying Agents - The agency, usually a commercial bank, where the maturing interest coupons and principal of a bond issues will be
paid.

Paying Agents Fee - The expenses incurred in the issuance and management of bond issues.

Reserve - An account used to indicate that a portion of fund’s balance is legally restricted for a specific purpose and is therefore not
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available for general appropriations. This term will no longer be used after 2010. The “New Fund Balance” stipulates five new
components of the fund balance.

Retained Earnings - A fund equity account which reflects accumulated net earnings or losses of proprietary funds. Retained earnings
may include certain reservations of fund equity.

Revenue - Funds that the City receives as income.

Revenue Bonds - Bonds that require principal and interest payments from pledged revenue sources and are not legally backed by the
full faith and credit of the City.

State Revolving Loan (SRF) - The State of Georgia loan pool for monies provided for sewer improvements by local governments.
Taxes - Compulsory charges levied by a government for the purpose of financing services performed for the common benefit. Taxes
levied by the Mayor and City Council that are within the limits established by the State of Georgia.

Training - Expenses incurred as a result of City approved instructional courses either in-house or for various certifications.

Travel - Expenses incurred in the conduct of City business or to attend various training schools. This includes food, hotel costs, and
mileage.

TSPLOST - This is the additional 1% sales to which was adopted by the votes in the River Valley Region to assist with funding work
on roads, bridges, and other transportation projects.
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MAYOR AND COUNCIL
MISSION STATEMENT/GENERAL OBJECTIVES

Americus is an innovative, clean, and safe City where our citizens enjoy a good quality of life. We are committed to creating an

outstanding level of opportunities for our diverse population. We provide quality governmental services, cultivate economic
development, and promote quality jobs and successful businesses.

GOALS & OBJECTIVES - 2016

The goals for the Mayor and Council are published separately in the Five Year Strategic Plan.
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GIS

MISSION STATEMENT/GENERAL OBJECTIVES

. Serve all of its customers with the respect and courtesy that they deserve.

Continue to develop and maintain GIS information and data for all city departments, agencies and the public.
Add more GIS capabilities to the GIS system and make it more available to help and support the everyday decisions that affect
the residents of the city.

GOALS - 2016

. Develop a GIS Online Community Maps through ESRI ArcGIS Online that will let public and mapping industries view and use our

GIS maps. This will let us get current and correct GIS maps and data out to the community.
Continue to develop the tax parcel fabric layer that will tie into all other GIS information.

. Continue working on building footprints, information, and location on tax parcels.

Continue on with the next level in GIS. Which means going to a GIS Server to host GIS maps, data, apps, services for our City
and County departments. To do this, we need to convert our current GIS data and layers to a Geodatabase. This is very time
consuming and could take several years to complete the project.

Continue to update GIS Facebook page to post new maps or changes to GIS maps.

Continue to work with Storm Water Project with CAO, Finance Dept. and Public Works.

Continue to update and maintain all GIS layers and the GIS website.

Continue to develop the layer that contains all the utility easements inside the city limits. This layer will benefit Public Works and
the Community and Economic Development Department.

Continue to work with the E-911 Center to keep their data up to date on all 8 counties.

10.Continue to work with Sumter County as needed to keep county GIS information up to date.

11.Continue to input analog data of water, gas, and sewer systems to create a digital layer.

12.GPS data collection is ongoing for E911 addressing, Storm water property evaluation, land and infrastructure development.
13.Continued development of type-specific layers; i.e. Churches, Radio Stations and their broadcast ranges, Restaurants, Banks,

Grocery Stores, etc.

14.Work with private entities to GPS their campus and infrastructures — creating additional income.
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Finance Department

Budgeted 2016

Diadra Powell
Finance Director

]

Jackie Ross
Cust Serv Admin

Cheryl Allison
Assistant Finance Director

Tammy Lundy

Shamica Fairfax

Customer Service Rep.

Accounting Technician

Daisy Little
Customer Service Rep./Billing Backup

Aimee Ellanson
Accounting Specialist

Sabrina Hawkins
Customer Service Specialist

Lynn Holliday

Customer Service Rep.

Adonis Willis
Courier/Meter Reader

Sandra Daniel
Utility Billing Technician

Brenda Burns

Revenue Collector

Deloris Smith
Andrea Willis-Burton Payroll Specialist
Office Assistant
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FINANCE/UTILITY BILLING
MISSION STATEMENT/GENERAL OBJECTIVES
We envision the Finance Department to be a well informed, well trained team providing quality customer service, citizen education,

excellent treasury management, and quality record keeping for the purpose of maintaining the fiscal integrity and reputation of the City of
Americus.

GOALS - 2016

Quality Customer Service: Time Frame
* Continue to improve internal reporting and processes to increase employee productivity On-going
* Cross train employees regarding customer service and utility billing duties On-going
*  Study other options for contacting delinquent utility customers On-going

* Continue to improve the telephone system for improved customer service On-going
* Update ordinances to include purchasing policies and e-signatures On-going
* Continue to improve the financial software and utility billing software for more user friendly On-going

options for our citizens and utility bill printing options

Educate/Involve Citizens: Time Frame
* Educate Citizens through newspaper, radio, & television As Needed
* Participation in Customer Service Week and other customer focused events As Needed
Treasury Management / Record Keeping: Time Frame
* Complete annual audit & submission of CAFR for Certificate of Achievement in Financial Reporting May/June
* Improve collection of Storm Water only accounts through garnishment/court On-going
* Complete annual operating and capital budgets for all funds December
* Complete administration of the Revenue Bond spending and related capital projects On-going
* Continue to work with GMA on the Hotel/Motel Tax Management contract On-going
* Continue work on E-Verify/Save Compliance & Reporting On-going
* Continue to utilize risk assessments to properly adjust customer deposits On-going
*

Continue to improve our collection procedures On-going
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HUMAN RESOURCES
MISSON STATEMENT/GENERAL OBJECTIVES

The Human Resources Department assists the City in attaining long-term strategic goals by providing a viable workforce to deliver the
quality services to our citizens. The viable workforce is attained through careful applicant screening, proper employee training, and the
sound benefit/employment advice to employees in all departments.

GOALS - 2016

1. Continue to provide a professional Human Resource Department that is efficient and seamless in its’ ability to provide a high
level of quality customer service to employees and the public by streamlining HR departmental procedures, identifying gaps,
evaluating HR staff positions, and shifting responsibilities as needed to improve work flow and reducing the error rate.

2. Improve recruiting initiatives, incentives and benefits in order to position the City as an attractive, competitive employer that will
result in increasing the interest of highly qualified individuals to join our workforce; broaden the use of job posting boards and
advertising tools to increase visibility of vacancies.

3. Collaborate with City Manager and Department Heads to conduct an audit of the pay classification list and grade orders;
determine if position analysis and re-classification is needed for those titles that are currently unaligned with day-to-day
responsibilities.

4. Participate in training programs focused on employment compliance, rules and regulations (i.e., FLSA, FMLA and Health Care
Reform) ensuring the HR Department is continuing to provide up-to-date knowledge of Federal and State employment and labor
laws pertaining to Public Entity.

5. Establish a Personnel Policy Review Committee to review and update all personnel policies in order to ensure deliverance of
policies that are clear, concise and incompliance with Federal and State regulations while addressing the current needs of the
City’s workforce; develop an enhanced strategy of communicating personnel policy updates to all employees.

6. Revamp the performance appraisal process that will include a user friendly appraisal form design that is easier to comprehend
by both supervisors and employees improving its’ effectiveness and on-going communication of performance and progress
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throughout the year; ensure supervisors are setting goals and objectives with employees prior to their anniversary.
7. Implement an improved incentive based health and wellness program increasing awareness and importance of living healthier
lifestyles that will ultimately improve employee’s quality of life, work performance and productivity through the support of

Corporate Health Partners and continued partnership with Phoebe Health Partners and UGA Extension.

8. Implement a comprehensive training program and curriculum designed to improve employee’s overall performance, legal
compliance and safety.

9. Provide a working Safety Committee to be knowledgeable of what needs to be promoted in our City to lower accidents and
workers compensation claims with our employees; Evaluate the program on a quarterly basis to identify training opportunities.

10.Improve the orientation program for new employees in order to introduce City’s the organizational design and departmental
structure; provide an overview of personnel policies.

11.Continue to provide an annual recognition program for all employees to recognize years of service, safety and attendance.
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Community Department
Budgeted 2016

Vacant
Community Development Direc

| |
Alvin Wellons [ Dexter Cliatt
Cemetery Clerk Transportation Coor.

[ | | ; |
Pamela Biggins 1 | Elias Tullis g Jacqueline Edwards | Shirley McGee
i Van Driver

Van Driver

Van D Van Driver
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COMMUNITY DEVELOPMENT

MISSION STATEMENT/GENERAL OBJECTIVES

. Continue providing quality customer service by delivering prompt service of information regarding any Community Development

Department item including: information on regulations concerning historic preservation, annexation, variance appeals and housing
programs; concerns, claims, as well as economic development items such as: business recruitment and retention, special activities,
events, and promotions, marketing efforts, downtown Americus/Main Street, revolving loan program, and various economic
development projects.

. Continue to serve and create opportunities for the citizens of Americus by continuing to go above and beyond our duties and

responsibilities.
GOALS - 2016

Implement the Urban Redevelopment Plan

Submit CDBG & CHIP Grant applications and be selected as grant award recipient

Work with the Housing Authority to encourage the construction of single family homes

Work with developer regarding tax credit housing development

Develop potential plans for former Harvey’s building on South Lee Street and Furlow School and actively pursue developers and/or
businesses to locate

Recruit businesses needed according to Business needs analysis assessment

Implement co-op marketing plan

Propose the creation of an Entertainment/Hospitality District in the CBID

Explore opportunities to redevelop vacant buildings

10.Grow tourism industry

11.Provide efficient and effective public transportation services

12.Implement identified priority items within the Economic Development Action Plan

13. Continue facilitation of internship program

14.Continue implementation of Economic Development roundtable comprised of economic development counterparts
15.Continue to foster a downtown district that is vibrant and obtains a good mixture of uses and businesses

16. Coordinate and implement Americus GICH Team Alumni initiatives

17.Actively participate in GeorgiaForward Young Gamechangers program

18.Continue working with Archway on various projects
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19.Provide assistance/incentives to retain current businesses in Americus
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City Manager
MISSION STATEMENT/GENERAL OBJECTIVES

The Mission of the City Manager's Department is to direct the administration of all the departments and the operations of the City in
accordance with policies, goals, objectives, and mission set by the Mayor and City Council of the City of Americus.

GOALS - 2016
Goal Action
Category

Encourage citizen Advertise for volunteers and maintain list of citizens who want to serve; develop internship program;

involvement promote Neighborhood Watch meetings; support Renaissance vision; communicate with citizens through
PSAs, social media and other avenues as needed.

Employee Providing training to all employees as needed

Development Revise Policy & Procedure Manual; Update Purchasing Manual; Revise City Ordinances as needed; re-
evaluate organization and functions of all City departments.

Human Resources Revise employee orientation to include all necessary and applicable information; Revise Personnel

function Manual; Revise Employee Evaluation process.

Audits Conduct continuous evaluation of processes and procedures.

Customer Service Utilize technology to improve customer service.

Planning Meet on a weekly basis with all Department Heads and direct reports
Plan and conduct retreat in July to review strategic plan, assess the needs, and evaluate the effectiveness
of services/programs provided.
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Boards, Work toward improving relationships with all groups by attending meetings and working with staff.
Commissions, and
Authorities
Serve on the City of Americus Planning and Zoning Commission
Work with the Archway Executive Committee and attend the monthly meetings
Continue the re-organization of Main Street/DDA/Tourism Program
Urban Continue and evaluate the Urban Redevelopment plan, urban redevelopment agency, and land bank

Redevelopment
Plan

authority

Financial Ensure that the Fund Balance policy is followed in the budget process.
Work with Diadra Powell on the mid-year analysis and the millage rate calculation.
Complete recommended 5 year capital improvement program.
Closely monitor city revenues and expenditures on a regular basis to have the knowledge needed to make
instant decisions and recommendations to the staff and council.
Prepare recommended operating budget
Computer/ Continue to work with NEOS for the provision of managed services as efficiently as possible.
Technology
Issues

Work within the NEOS contract to prepare a 5 year capital plan and a regular maintenance plan for all city
departments.

Sumter County

Coordinate efforts and services of the Land Bank Authority and the PDA; work with County to develop a
plan for county owned streets inside the city limits
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Council/Staff
Relations

Work on ways to improve understanding of roles, responsibilities, and relationships.
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FIRE & EMERGENCY SERVICES

MISSION STATEMENT / GENERAL OBJECTIVES

To provide for our citizens the most advanced, safety conscious protection of life and property from fire, accident, natural disaster, and
most any other form of life and property threatening hazards. Our personnel, training, and equipment shall meet the highest possible
standards. While accomplishing these goals, each and every officer and member of this department is an integral part of the decision
making process. We shall further continue to enhance the service to our citizens by maintaining and striving to better our ISO rating of
2, which provides substantial monetary savings in the form of reduced insurance premiums. We shall promote, encourage, and fully
participate in the TEAM concept with all Federal or State agencies, elected officials, and City or County managers and departments. This
will help us to maintain our City as a true “Shining City on a Hill”.

GOALS - 2016

e The primary goal is to provide fire suppression and first responder service to the citizens of Americus. This will be done by ensuring
that personnel are properly trained.

¢ Improve community partnerships with local industry leaders and outside agencies.

Improve Firefighter safety by implementing new Standard Operating Guidelines and focusing on training subjects such as
Firefighter survival and Rapid Intervention techniques.

Improve training facilities and upgrade training materials.

Continue to improve Pre-Incident Planning of industrial and commercial structures.
Effectively respond to agencies with Mutual Aid agreements.

Continue and expand our Smoke Detector program.

Employ our newly-refurbished and repaired Fire Safety House, which is capable of teaching Fire Safety, Hazardous Weather
Safety, Exit Drills, etc. to all ages.
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POLICE DEPARTMENT

MISSION STATEMENT/GENERAL OBJECTIVES

The Americus Police Department will always strive to maintain an atmosphere of trust and cooperation within the community it serves.
As a law enforcement agency, our primary concern is public safety. Since we depend on the community to help us prevent crime, as

well as solve crimes, we must work in partnership through structured programs to maintain an optimum atmosphere of trust. Integrity

will be woven into the fabric of everything we do.

GOALS - 2016

Area Department Head Meetings — The Chief and executive staff are continuing the process of organizing monthly meetings with
area department heads. It is through communication, cooperation and coordination that better relationships will be developed
and interagency relationships improve.

Budget — The executive staff will continue to ensure that each budget line is managed with close scrutiny. One of the keys to
accountability is to ensure the manager assigned to the budget has real control over the resources that take the form of decision
making authority, information and skills. In 2016, budget will be an integral part of all managers and will be closely scrutinized.

Community Outreach Response Teams — (CORT) —CORT is an outreach response team comprised of members of numerous
organizations as well as individual volunteers all coming together to nurture the needs of the community during violent or major
events.

Members will include but not be limited to police officers trained in crisis intervention, detectives, mental health specialist, clinical
social workers, chaplains, and ministers from our faith — based community, as well as numerous others. Everyone in Americus
suffers at different times, and at different levels when violent or major events occur within a neighborhood; particularly those that
reside close to the event. These experiences impact the emotional, physical and mental well — being of everyone. Victims, their
families and friends, and members of the community need to feel safe. But, they also have a right to express their emotions and
know what to expect from the future.

People that live in the neighborhood where an event occurs for example, are every bit as much a victim as those that witness the
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actual event. Naturally, there are varying degrees of suffering that occur but these events cause a ripple effect throughout our
community that deteriorates the health and welfare of all community members.

CORT addresses all of these factors. CORT will bring the services we offer out to the neighborhoods. We will become part of
the neighborhood where an event occurs. We will let it be known that we are there to help and will be there to stay. Not only will
we provide immediate support and emergency assistance to ease the emotional trauma of an event (death notification, grieving
family and friends, basic needs such as food, shelter, clothing, community referrals, special concerns for children and basic
crime victim services), we will also sustain the efforts to encourage a building of trust between the Police Department and the
community.

Trust in a community is based most solidly on actions not words. Through the synergy of our efforts we will overcome the
violence that plagues some of our neighborhoods and impacts each and every one of us. This will be accomplished through
action, not idle talk.

Computers and Laptops — Our technology plans continues in 2016 exploring adding in car laptops with the capabilities of
allowing officers to completed reports in the field and wireless transmit them.

Crime Scene Technicians — We will continue training officers in basic crime scene processing. This will result in officers being
able to perform duties which will result not only in savings but also in a better quality cases. This will be accomplished in-house.

Crime Reduction Team (CRT) — APD continues moving forward with plans to implement a CRT unit. Staffing has delayed the
implementation of such unit. CRT will be a proactive team of officers led by a supervisor and managed by the Operations
Division Major. The team will respond to areas in the city that are experiencing anything from quality of life issues (noise
complaints, animal issues, vandalism occurrences etc.) to burglaries, drug complaints etc.. This team will also supplement patrol
shortages.

Neighborhood Watch Program — The Americus Police Department will continue its neighborhood watch program working in
conjunction with the elected officials.

Fleet Evaluation — Our fleet replacement program will continue to be evaluated.
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Ministerial Meeting — In 2016 we will continue to work with the ministerial community of Americus to join us in addressing our
community outreach programs. We will continue to meet with the ministers of Americus and strengthen the relationships that
must exist for us to be successful in improving and maintain the highest possible quality of life in our community.

Technology Improvements — APD continues to move forward with both temporary improvements as well as permanent solutions
to our challenges in the technology arena. We will continue exploring the possibility of wireless transmission of officer’s field
reports, and continue upgrading and adding additional in car video cameras. We will also continue moving forward with the
addition of in car citation printers and driver license scanners.
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PLANNING AND INSPECTION
MISSION STATEMENT/GENERAL OBJECTIVES

The Planning and Inspection Department of the City of Americus was formed in 2014, to include Code Enforcement. While different,
each has similarities that allow our goals and objectives to unite for the betterment of our Citizens, Business, Industries and Visitors to
our community. It is our responsibility to help protect all people in our City through both the Life Safety and International Building Code
compliance. We also work to implement portions of the Urban Redevelopment Plan, including the Americus Sumter Land Bank.

GOALS - 2016

e We will continue to make Americus a safer community through fire safety and building inspections to insure that work is done

properly and to code.

We will work toward abating abandoned and dilapidated properties from the City.

We will work to stabilize the local tax base from further erosion.

We will help beautify the City through use of outside the box Code Enforcement.

We will further our knowledge of the ever changing applicable codes and standards adopted by the City of Americus by attending

classes on code changes and updates.

We will work with licensed contractors, architects, and engineers to ensure code compliance for Building and Life Safety.

e We will continue to work with other departments and agencies to make sure everyone is treated fairly and with respect.

e Most of all, we will continue to treat every person that we come in contact with daily, with respect and assist them any way we can
to help them make their contact with our department a pleasant experience.
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STREET DEPARTMENT
MISSION STATEMENT/GENERAL OBJECTIVES (see Public Works)
GOALS - 2016

Continue to develop preventive maintenance program On-going
* Enhance street paving and repair program On-going
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CEMETERIES

MISSION STATEMENT/GENERAL OBJECTIVES

. Continue providing quality services to families during their time of need and grieving. Try to keep scheduling funeral

times so as not to interfere with other engagements.
Continue to keep Eastview and Oak Grove cemeteries clean and beautiful throughout the year.
Maintain accurate records of personal lot purchases and burials for all cemeteries.

GOALS - 2016

Work with Public Works Department to complete various projects in Oak Grove
Complete Phase Il & Ill of Eastview Cemetery Beautification project.

Continue repairing grave spaces in old section of Eastview Cemetery

Create comprehensive maps of all City owned cemeteries in GIS database
Implement new City of Americus Cemetery Policies and Procedures

Continue monthly funeral home visits
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SHOP DEPARTMENT

MISSION STATEMENT/GENERAL OBJECTIVES (see Public Works)

GOALS - 2016
e Continue to provide timely service for all City vehicles On-going
e Monitor productivity to ensure that the labor/overhead rate is as low as possible On-going

e Develop mechanic professional development program On-going
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PUBLIC WORKS
MISSION STATEMENT/GENERAL OBJECTIVES
The Public Works Department provides for the management and maintenance of the City's infrastructure, including streets,

safe drinking water, sidewalks, parks, cemeteries, rights of way, sewers and storm drains, vehicles and equipment,
environmental compliance, and traffic signals for the City of Americus.

GOALS - 2016
Time
Frame
e Improve internal reporting and processes to increase productivity On-going
e Backflow prevention program On-going
e Maintain Fats, Oils, and Grease (F.O.G.) program On-going
e Reduce Inflow/Infiltration On-going
e Manage and maintain the City’s infrastructure to beautify our community On-going
and reduce the City’s exposure to liability.
e Develop City wide sidewalk repair and replacement program On-going
e Improve livability through clean, well maintained, and accessible street, parks, and facilities On-going
e Implement recommendations of Water Model On-going
e Develop municipal well replacement program On-going
e Educate Citizens through newspaper, radio, & television As needed
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ACCOUNT NUMBER/DESCRIPTION

100-34-4100-512400 RETIREMENT SYSTEM
This amount is 11.07% of the total salary of the department. Per GMA,
contribution rates have declined slightly.

100-34-4100-512700 WORKERS' COMPENSATION
This amount represents a percentage of the total salaries for the
department based on labor classes and 2015 rates.

100-34-4100-522000 OTHER QUTSIDE SERVICES
Requested Amount: $23,888
The requested amount includes UPS5/FedEx expenses, Advanced Disposal pick
ups at the yard, and other miscellaneous services,

100-34-4100-522203 MACH & EQUIP-REP & MAINT
Requested Amount: $500
This is for the radic maintenance contract and other miscellaneous repairs.

100-34-4100-522206 COMPUTER-REPAIR & MAINT
£5,700 HRG Technology {(work order program}

100-34-4100-523200 TELEPHONE
Requested Amcunt: $10,698
The requested amount is for Verizon Wireless, AT&T land lines, and
Lightyear long distance service.

Recommended Amount: 510, 638
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ACCOUNT NUMBER/DESCRIPTION

100-34-4100-523600 DUES & SUBSCRIPTIONS
Requested Amount: 51000
$ 30 GWPCA membership fee
5325 GA Rural Water Assoc. membership fee
3284 SE Storm Water Assoc.
3100 LPWA
3100 GWP
5100 GSWCC

$939

100-344100-523700 TRAINING & MEETINGS
Recuested Amount: $4,9350

$ B0O GPWA/GA Rural Water

S 400 Other Training {(APWA}
$1,000 WW Collection

1,000 Underground storage tanks
$ 750 APWA ‘

5 750 GWP

$ 250 GSWCC

$4,950

100-34-4100-531100 OFFICE/COMPUTER SUPPLIES
Requested Amount: $4,500

This includes the purchase of copier paper, stationary, pens, paper, etc.
for 5 people.

100-34-4100-33123¢0 ELECTRICITY
Regquested Amount: $5,040
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ACCOUNT NUMBER/DESCRIPTION

100~34-4100-5331270 GASOLINE ALLOCATED
Reqguested Amount: $2,996
This amount is for gascline for the Public Work Director's vehicle.

100-34-4100-531700 OTHER SUPPLIES
Requested Amount: $4,900
This reguest covers general supplies for the Public Works office, City
Shop, depet, and shops such as paper towels, restroom supplies, and

cleaning products. This amount also includes $100 for cleaning supplies
for Rees Park School.

100-34-4100-351101  DATA CENTER EXPENSE
This is the amount allocated to this department for internet, other
computer connections, repair, & upgrade of computer eguipment.

34 PUBLIC WORKS
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CITY OF AMERICUS
2016 OPERATING BUDGET

TRANSPORTATION
MISSION STATEMENT/GENERAL OBJECTIVES

Continue the quality of services to all citizens by being responsive and accommodating to their needs to the best of our ability.
Stress safe driving to van drivers constantly to try to eliminate careless accidents.

. To provide clean, safe transportation to all citizens in need.

GOALS - 2016

Continue efforts in marketing and advertising transportation services to all citizens

Conduct at least two surveys from riders during the year to analyze our transit system — March & September 2015
To increase ridership by implementing new and modern advertising techniques

Implement a successful system for transporting riders

Maintain the provision of transportation services during lunch hours

Create a viable form of obtaining feedback from Americus Transit customers

Increase community awareness regarding the availability of transit services

Implement Creekview Commons route stop

Consider feasibility of one fixed route for Americus transit

205



206



207



208



209



CITY OF AMERICUS
2016 OPERATING BUDGET

210



CITY OF AMERICUS
2016 OPERATING BUDGET

GROUNDS & MAINTENANCE DEPARTMENT

MISSION STATEMENT/GENERAL OBJECTIVES (see Public Works)

GOALS - 2016
TIME-FRAME
e Continue cemetery maintenance On-going
e Continue to maintain City’s rights of way On-going

e Continue to maintain City’s buildings On-going
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CITY OF AMERICUS
2016 OPERATING BUDGET

DOWNTOWN DEVELOPMENT AUTHORITY

MISSION STATEMENT/GENERAL OBJECTIVES

The mission of the Americus Downtown Development Authority is to promote the economic development and encourage the historic
preservation of the Americus Central Business District.

GOALS - 2016
1. Develop a Downtown 5 Year Plan for implementation of results from the Georgia Renaissance Strategic Plan.

2. Explore design changes to slow traffic and create a more pedestrian-friendly environment in the Central Business Improvement
District.

3. Create an Annual Reunion/Homecoming Weekend to entice people that no longer live in Americus to come back that weekend to
visit.

4. Empty Building Events: Host empty building events downtown to show off the investment potential of vacant properties.

5. Strengthen partnerships with City of Americus Code Enforcement and Police Department by identifying needs and implementing
plan of action regarding bicycle patrols, building appearances, and overall safety of our citizens.

6. Promote and educate downtown amenities, such as downtown living, shopping, events, to GSW and SGTC students and faculty,
through orientation, storm days, etc. Encourage downtown businesses to participate in these promotions, creating revenue.

7. Enhance the overall appearance of Downtown Americus by planting flowers on city properties such as Rylander Park and all
flowering beds throughout the downtown district. Partner with local garden clubs for the plantings.

8. Continue to build partnerships and strengthen stakeholders for events and real estate development.
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9. Continue working closely with Payroll Development Authority, Chamber of Commerce, and CED Director with the City of Americus
to develop a more aggressive plan to recruit new business to downtown Americus.

10.Review zoning ordinances and codes and partner with the Community Development Department of the City of Americus to create
an entertainment zone adjacent to the Downtown Central Business Improvement District.
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CITY OF AMERICUS
2016 OPERATING BUDGET

TOURISM COUNCIL

MISSION STATEMENT/GENERAL OBJECTIVES

The Americus Sumter County Tourism Council focuses on effective marketing/advertising efforts through strategically placing
promotions in highly visible markets in order to attract tourists to the area.

GOALS - 2016

Collaboration, Cooperation, Partnerships, Promotion, Marketing, Communication, Resources, Support, Product Development

Improve understanding of the value of tourism and support the tourism industry among state legislators, county and local
officials, businesses and residents.

Define “service excellence” and share these definitions with the industry.

Foster a culture of public-private collaboration, cooperation, and partnerships — across the state and beyond — to continue to
unify the tourism industry and help grow Sumter County’s economy.

Enhance the visitor’s travel experience.

Develop and offer local tours for area residents to make our community aware of the different tourism assets.

Develop outdoor recreational activities and promote to not only our community but also surrounding counties.

Continue to publicize and promote Americus and Sumter County via the internet by maximizing the Tourism’s website and
expanding social networking efforts, and also by leveraging efforts of travel writers.
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WATER & SEWER MAINTENANCE DEPARTMENT

GOALS - 2016

Continue to develop preventive maintenance program

Review options for improved backflow prevention program
Manage Fats, Oils, and Grease program

Reduce Inflow/Infiltration

Continue to provide safe drinking water

Continue to provide safe sanitary sewer services

Continue to meet or exceed all EPD standards for all operations
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On-going
On-going
On-going
On-going
On-going
On-going
On-going
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UTILITY BILLING DEPARTMENT
MISSION STATEMENT/GENERAL OBJECTIVES (see Finance)

GOALS - 2016 (see Finance)
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NATURAL GAS SERVICES
MISSION STATEMENT/GENERAL OBJECTIVES

To serve the Natural Gas needs of customers in Americus and Sumter County in the most safe, reliable and economical manner
possible while optimizing load growth and customer satisfaction.

GOALS -2016
¢ Provide Natural Gas to our customer at an affordable price.
e Provide training for our employees that they may serve our customers.
e Continue to grow our gas load with customer incentives to use natural gas.
e We are committed to operate a safe, efficient, and up to date Gas System.

e We are committed to make customer service our top priority.
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CITY OF AMERICUS
2016 OPERATING BUDGET

RYLANDER THEATER
AMERICUS THEATER AND CULTURAL CENTER AUTHORITY

MISSION STATEMENT/GENERAL OBJECTIVES

The mission the Rylander Theater is to provide the community and area visitors a cultural center, including a Theater and meeting
hall for dramatic and musical stage performances, motion pictures, and lectures. Its unique architecture, artistic legacy and social
history is interpreted through tours and other educational presentations. The Rylander will encourage artistic development in our

community and in the individual lives of our citizens, especially our young people. It will add greatly to the quality of life that we
have worked so hard to achieve and nurture.

PURPOSES

The Rylander Theater will be a destination attraction and economic development tool for downtown revitalization.

It will be a meeting space featuring the latest tools in presentation technologies to support area conferences and businesses.

It will be multi-disciplinary educational resource for students from pre-K through university level from surrounding public and private
schools.

It will enrich the quality of life for both area residents and tourists through diverse entertainment and cultural programs.

It will be a gathering place for the entire community to focus on social issues, entertainment and meetings.

It will stand as a successful example of historic preservation adaptive use to encourage continued conservation of the historic
fabric of the City of Americus.

wp =

ook

GOALS - 2016

Fundraising: The Friends of the Rylander are having a planning retreat to further their Strategic Plan and Membership Development.

Strategic Plan: The Americus Theatre and Cultural Authority will update its Strategic Plan to reflect current concerns and goals for
2016 and the future. This will once again be facilitated by the Fox Theatre Institute. The previous Strategic Planning session resulted in
successful formation of subcommittees to address the needs of Building Repair, Finance, and Publicity.
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Programming: Heather Stanley is intent on bringing in larger acts/shows to the Rylander Theatre in an effort to increase tourism to
Americus and to bring the Rylander Theatre to the public’s attention at a state level. By block booking with other Georgia Presenters as
well as Presenters in the Southeast, better rates are obtained and more programming can be scheduled for the community.

Building Repair and Maintenance: By working with the Fox Theatre Institute and their Director of Restoration it is the intent of the
Rylander Theatre to repair significant interior and exterior building deterioration in an effort to preserve the historic theatre and prevent
future and more costly repairs on the interior.

Grants: The Rylander Theatre is dedicated to subsidizing programming costs through the application for various grants at the regional
and national level (South Arts Presenters Grant, Community Partnership Grant, Fox Theatre Institute Theatre Advancement Grant,
etc.). Grant opportunities are also available for operational expenses such as building repair and maintenance. Heather Stanley will
apply for appropriate grants as they become available to diversify theatre funding.

Marketing: Making the Rylander Theatre a destination by increased marketing visibility; bringing our programming schedule to the
forefront in a regional and statewide capacity.
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CITY OF AMERICUS
2016 OPERATING BUDGET-EXPENDITURES

ACCOUNT NUMBER/DESCRIPTION
50 LIVE PERFORMANCES

555-50-6160-521204 LIVE PERFORMANCES
Reguested Amocunt: 558,000
This is the cost of performances that are
Rylander series. This inciudes payment of

This is the line item in which the ticket
out. The revenue component is the Theatre

555-50-6160-521210 RYL/GSW SHARED PROD
Requested Amount: $8,C000
This is the amount allocated to GSW for 2

not part of the Friends of the
the House Crganist for concerts.

sales due back to renters is paid
Receipts line item.

co-produced performances a year

{a Fall performance, Shakespeare in the Spring} per the grant

agreement.This is a non-negotiable amount

as determined in the Ietter of

Agreement between the granting agency, G3W, and the Rylander.

555-50-6160-523301 MARKETING EXPENSES
Requested Amount: 56,000

This is for advertising lecally, playbills, and other prometicnal items.
This alsc includes monies for Southwest Georgia Living amd Americus Times

Recorder, as well as muitimedia ads (TV,

555-530-6160-531113 CONCESSION EXPENSE
Reguested Amount: $1,000

radic, web, and print}.

The concession items are purchased by the Rylander and served at

performances by volunteers.

555-50-6160-531500 SCUVENIR EXPENSE
Reguested Amount: 35750

This is for the purchase of novelty items sold zt performances, the Welcome

Center, and tours.
50 LIVE PERFORMANCES

333



334



335



336



337



338



339



CITY OF AMERICUS
2016 OPERATING BUDGET-EXPENDITURES

ACCOUNT NUMBER/DESCRIPTION

555-51-6160-542101 OFFICE FURNITURE & EQUIP
Requested Bmount: 54,000

Request is for the purchase cf new equipment t¢ include sound, lighting,
etc. and to replace existing euipment that is beyond repair.

555-51-6160-561000 DEPRECIATION EXPENSE
Reguested Ameunt: $141,323
This includes depreciation expense on all capital items including the
building, props, lighting, sound equipment, etc.

The Depreciation Expense is unfunded.

555-51-6160-573002 PRODUCTION SUPPORT
Requested Amount: $2,000
This is for casual labor fer support of production activity. Portions of
this line item are offset by volunteers and crew expense billed to users
through rental agreements.

555-51-6160-573100 INTERN PROGRAM
Reguested Amount: $16,000
This the contractual amount for GSWU drama students as provided by the
grant agreement plus additional use of the interns as needed throughout the
year. This amount is non-negotiable as it is explicitly written cut in the
Letter of Agreement between the granting agency, GSW, and the Rylander.

51 THEATER OPERATION
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STORM WATER DEPARTMENT
MISSION STATEMENT/GENERAL OBJECTIVES (see Public Works)
GOALS - 2016

Continue to develop preventive maintenance program On-going
* Continue to implement identified replacement projects On-going
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ACCOUNT NUMBER/DESCRIPTION

580 STORM WATER MANAGEMENT

580-00-0000-344260 STORM WATER BILLINGS
580-00-0000-344265 STORM WATER CREDITS
5%0-00-0000-389004 RECOVERY OF BA® DEBT
580-00-0000-389006 CARRYOVER OF RETAINER EARNINGS
580-00-0000-390000 CONTRIBUTIONS

580-00-0000~393400 PREMIUMS ON BONDS SOLD

580 STORM WATER MANAGEMENT

CITY OF AMERICUS

201¢ OPERATING BUDGET- REVENUES

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMMENDED APPROVED

2014 2015 0743172015 2016 2016 2016
970,634 988,600 522,495 971,800 971,800 971,800
124,152 -124,000 -70,327 100,000 100,000 100,000
0 5,000 0 5,000 5,000 5,000
0 0 0 0 85,000 85,000
0 0 0 0 0 0
17,220 13,600 0 18,000 18,000 18,000
863,702 883,200 452,168 894,800 979,800 979.800
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ACCOUNT NUMBER/DESCRIPTION
580 STORM WATER MANAGEMENT

580-00-0000-3442600 STORM WATER BILLINGS

Requested Amount: $571,800
The rate is $4.00 per month or 5$4B8.00 per year per residential unit. The
commercial units are based on actual square footage of imperviocus surface.

580-00-0000-344265 STORM WATER CREDITS

Recommended Amcunt; ($100,000)
This is for the credit system that is part of the rate structure. The

credifts are incentives for mitigating storm water runoff.

580-00-0000-389004 RECOVERY OF BAD DEBT

Requested Amount: 55,000

This is the estimated collections on previocusly written off utility bills.
Some cf this revenue is offset by related collection cest expense in the
Water and Sewer Fund (Department 43}. This is the estimate for the Storm

Water portion.
580-00-0000-389006 CARRYOVER OF RETAINED EARNINGS

Requested Amount: $85,000
$85,00¢0 4 Wheel Drive Backhoe (58} 2014 carryover

580-00-0000-393400 PREMIUMS ON BONDS SOLD

Requested Amount: $18,000
This is the bond premium amortized over the life of the revenue bonds.

580 STORM WATER MANAGEMENT
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2016 OPERATING BUDGET - EXPENDITURES

AMENDED

ACTUAL  BUDGET  ACTUAL  REQUESTED RECOMM  APPROVED
ACCOUNT NUMBER/DESCRIPTION 2014 2015 07/31/2015 2016 2016 2016
58 STORM WATER MGT
580-58-1530-521201 LEGAL EXPENSES 0 0 0 -0 -0 -0
580-58-4320-511000 REGULAR PAY 73,706 77,426 43,563 77418 77,418 77418
580-58-4320-511300 OVERTIME PAY 1,711 1,300 372 1,300 1,300 1,300
580-58-4320-512100 GROUP MEDICAL INSURANCE 27,718 25,804 18,520 23,910 19,507 19,507
580-58-4320-512101 OPT QUT INSURANCE PLAN 0 0 0 -0 -0 -0
580-58-4320-512110 GROUP DENTAL INSURANCE 690 414 473 609 609 609
580-58-4320-512200 SOCIAL SECURITY PAYMENTS 5,542 6,023 3,636 6,022 6,022 6,022
580-58-4220-512400 RETIREMENT SYSTEM 8,846 9,510 9,510 8.714 8,714 8,714
580-58-4320-512700 WORKERS COMPENSATION 2,778 7,693 7,988 7,992 7,992 7,992
580-58-4320-521203 AUDIT FEES 6.191 6,190 4,934 -0 -0 -0
580-58-4320-521302 COLLECTION COSTS 0 0 0 -0 -0 -0
580-58-4320-522000 OTHER OUTSIDE SERVICES 3,435 5,000 690 5,000 5,000 5.000
580-58-4320-522202 AUTO & TRUCK-REP & MAINT 17,076 26,256 2,067 26,256 26,256 26,256
580-58-4320-523100 INSURANCE EXPENSE 11,923 12,751 10,837 13,994 13,994 13,994
580-58-4320-523700 TRAINING AND MEETINGS 0 0 0 -0 .0 -0
580-58-4320-523900 UNIFORMS 3,157 2,466 1,719 2,466 2,466 2,466
580-58-4320-531116 MATERTALS 1,369 6,000 4,198 6,000 6,000 6,000
580-58-4320-531270 GASOLINE ALLOCATED 4518 5,000 5,000 5,000 5,000 5,000
580-58-4320-531700 OTHER SUPPLIES 1,767 8,000 1,443 8,000 8,000 8,000
580-58-4320-542100 MACHINERY & EQUIPMENT 0 0 0 85,000 85,000 85,000
580-58-4320-542900 OTHER CAPITAL EXPENDITURE 0 0 0 53,450 53,450 53,450
580-58-4320-551000 ALLOCATION OF EXPENSES 148,720 140,247 81,811 -0 -0 .0
580-58-4320-561000 DEPRECIATION EXPENSE 47,484 47,484 27,699 47,484 47,484 47,484
580-58-4320-561001 AMORTIZATION EXPENSE 0 0 0 - 0 -0 -0
580-58-4320-574000 BAD DEBT EXPENSE 4,000 10,000 5,833 10,000 10,000 10,000
580-58-4320-582001 INTEREST EXPENSE 88,802 84,715 70,596 75,165 75,165 75,165
580-58-4320-611001 TRANSFER TO GEN FUND 0 0 0 200,000 205,000 205,000
58 STORM WATER MGT 459,433 482,579 300,893 663,780 664,377 664,377
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ACCOUNT NUMBER/DESCRIPTION

58 STORM WATER MGT

580-58-4320-511000 REGULAR PAY
Personnel Reguirements

Current
Heavy Equipment Cperator 1
Egquipment Operator Senior 1
Eguipment Operator 1
3

580-58-4320-511300 OVERTIME PAY
Requested Amount: $1,300

580-58-4320-512100 GROUP MEDICAL INSURANCE
The reguested amount represents $7,970 per employee., This is the cost
after reducing the premium for employee withholding and expected Gpt OCut
participation. The request assumes that the employese’s portion will remain
at 525 every pay period

580-38-4320-312110 GROUP DENTAL INSURANCE
This amount represents $203 per enployee.

380-58-4320-512200 SOCIAL SECURITY PAYMENTS
This amount is 7.65% of the tetal salary of the department.

580-58-4320-512400 RETIREMENT SYSTEM
This amount is 11.07% of the tetal salary of the department. Per GMA,
contribution rates have declined slightly.

580-58-4320-512700 WORKERS COMPENSATION
This amcunt represents a percentage of the total salaries for the
department based on labor classes and 2015 rates.
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ACCOUNT NUMBER/DESCRIPTION

580-58-4320-522000 OTHER QUTSIDE SERVICES
Requested Bmount: 355,000
This is to cover engineering fees and other services not related ta a
capital project.

580-58-4320-522202 AUTO & TRUCK-REP & MAINT
Requested Amount: 526,256
This is5 for the two street sweepers and a portion of the preventive
maintenance for the Sewer Vacuum truck.

580-58-4320-523100 INSURANCE EXPENSE
Requested Amount: $13,994
This 1s the portion of the general lisbility, property insurance, and
public officials E&C allocated to the the Sterm Water Fund. TThe request
includes a projected increase of approximately 3.5%, The projected rates
will bhe effective May 1, 2016 resulting in an effective rate faor 2016 of
2.67%.

580-58-4320-523500 UNIFORMS

Requested Amount: $2, 466
The requested amcunt is for uniforms for 3 department employees.

580-58-4320-531116 MATERIALS
Requested Amount: $6,000
This is for variocus materials and supplies needed for small non-capitalized
projects that are done in-~house.

580-58-4320-531270 GASOLINE ALLOCATED
Requested Amount: $5,000
This is the fuel for the dump truck, vac-con truck and excavator.

580-58-4320-531700 OTHER SUPPLIES
Requested Amount: $8, 000
This is fer small equipment that does not qualify for capitalization.

58(-58-4320-542100 MACHINERY & EQUIPMENT
Regquested Amount: $85G00
$85, 000 4 Wheel Drive Backhoe (2014 carryover)*
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ACCOINT NUMBER/DESCRIPTION

580-58-4320-542900 OTHER CAPITAL EXPENDITURE

Recommended Amcunt: $53,450
$53,450 Faster Morning Subdivision (2010 revenue bonds)™*

580-58-4320-561000 DEPRECIATION EXPENSE

This is the amount of deprecistion on storm water related capital assets.
The depreciation is calculated by the straight line method using the GFOA

suggested life.

580-58-4320-5374000 BAD DEBT EXPENSE
Recommended Amount: $10, 000

This is the estimated amcunt for utility billing write down for the storm

water utility.

580-58-4320-582001 INTEREST EXPENSE
Requested Amount: $75,165
Interest Principal Total

575,165 5327,672 $402,837 Revenue Bonds (2010 Issuance}

The principal balance at 12/31/16 will be:
51,804, 860 Revenue Bend {payout date 9/1/2018)

580-58-4320-611001 TRANSFER TO GEN FUND
Requested Bmount: $200,000

Recommended Amount: $205,000
58 STORM WATER MGT

348

{Interest rate 2.61%)



	ALL WORD INSERTS 2016 .pdf
	MISSION STATEMENT / GENERAL OBJECTIVES
	1. Continue efforts in marketing and advertising transportation services to all citizens
	2. Conduct at least two surveys from riders during the year to analyze our transit system – March & September 2015
	3. To increase ridership by implementing new and modern advertising techniques
	4. Implement a successful system for transporting riders
	5. Maintain the provision of transportation services during lunch hours
	6. Create a viable form of obtaining feedback from Americus Transit customers
	7. Increase community awareness regarding the availability of transit services
	8. Implement Creekview Commons route stop
	9. Consider feasibility of one fixed route for Americus transit




