








TABLE OF CONTENTS

Introduction
Organizational Chart
History of City of Americus
Americus at a Glance
Five Year Budget Comparison
2019 Operating Budget at a Glance
Revenue Sources Graph - (approved 2019 budget)
Expense Sources Graph - (approved 2019 budget)

City Manager Letter of Transmittal
Approved Budget

Financial Policies & Budget Compliance
Policies
Budget Process Calendar
Budget Amendment Procedure

General Fund
General Fund Revenue Source Graph

General Fund Revenues

Administrative Expenditures
Mayor and Council Department (10)
Data Center Department (12)
GIS Department (13)
Finance Department (14)
Human Resources Department (15)
City Manager (18)

11
18
15
iz
19

21

24

29
34
35

36

38

60
73
75
84
96
91




Rees Park Economic Development Center (19)

Public Safety Expenditures
Fire Department (20)

Police Department (21)

Building Risk/ Code Enforcement (22)
Municipal Court (23)

Planning and Zoning (25)

Public Work Expenditures
Street Department (30)

Cemetery Department (31)

Fleet Maintenance - City Shop (32)
Public Works Department (34)
Transportation (35)

Grounds and Maintenance (36)

Component Units
Downtown Development Authority (202)
Main Street (270)
Tourism Council (205)

Special Revenue Funds
Community Development Loan (220)
State Revolving Loan (221)
Program Income (226)
TE Project (229)
Hotel Motel(275)
SPLOST (280)
TSPLOST(281)

116

119
134
146
158
161

166
174
178
186
199
s

202
210
221

232
235
237
239
240
244
249




Enterprise Funds

Water and Sewer Fund (505)
W&S Fund Revenues

W&S Maintenance Department (40)
Water Treatment Plant (41)
Wastewater Plant (42)

Utility Billing (43)

Natural Gas Fund (515)
Residential Gas Rates Graph

Natural Gas Revenues
Cost of Gas (80)
Service Department (81)

Solid Waste Management Fund (540)

Solid Waste Revenues
Sanitation Department (33)

Theater Authority (555

Theater Revenues
Live Performances Expenses (50)
Theater Operation Expenses (51)

Storm Water Utility Fund (580)

Storm Water Revenues
Storm Water Expenses (58)

Health InsuranceFund

Glossary of Financial Terms

253
254
259
265
268
272

281
283
284
288
290

301
303

306
309
314

3146
323
324
326
330

334







City of Americus

Budgeted 2019

Americus Theater Downtown
and Cultural Development
Authority Authority

Americus Sumter
Tourism Council

Finance
Department

Gas Department

Clty Council

City Attorney

Municipal Judge

Fire Chief

Public Works

Citty Manager

Human Resources
Director

City Clerk

Police Chief

Chief Building
Official

Planning and
Zoning Director




CITY OF AMERICUS
2019 OPERATING BUDGET

THIS PAGE INTENTIONALLY LEFT BLANK.









1"



CITY OF AMERICUS
2019 OPERATING BUDGET

THIS PAGE INTENTIONALLY LEFT BLANK.

12



CITY OF AMERICUS

2019 OPERATING BUDGET

CITY OF AMERICUS

2019 OPERATING BUDGET

FIVE YEAR BUDGET COMPARISON REPORT

2019

2018

2017

2016

2015

100 GENERAL FUND

202 DOWNTOWN DEVELOPMENT FUND
205 TOURISM FUND

220 COMMUNITY DEVELOPMENT

221 STATE REVOLVING LOAN

229 TE PROJECT

234 2014 CDBG FUND

270 MAIN STREET

275 HOTEL/MOTEL TAX FUND

280 SPLOST

281 TSPLOST

3432007 CHIP FUND

344 2014 CHIP FUND

505 WATER & SEWER FUND

515 NATURAL GAS FUND

540 SOLID WASTE FUND

555 THEATER FUND

580 STORM WATER MANAGEMENT

600 INSURANCE FUND(INTERNAL SERVICE)

*Fund 600 excludes the employee contributions.

13,235,382
44,150
21157156

0

0

0

0

256,984
325,000
3,204,728
216,040

0

0
6,999,643
2,558,481
3,152,290
491,253
627,023
982,698

32,305,430

12,658,792
2,500
202,206

0

0

0

248,038
256,670
325,000
3,408,100
215,810
0

0
7,111,832
2,630,719
2,786,566
478,220
588,217
982,698

31,895,368

1269512
18,000
185,619

0

0

25,000
424,894
244502
325,000
2,082,719
210,100

0

166,000
6,901,110
2,664,156
2,767,539
508,009
655,274
982,698

30,840,132

11,884,529
280,000
146,394

0

0

25,000
534,190
0

315,000
3,500,000
215,947
0

306,000
6,549,968
2,622,964
2,719,541
509,920
664,377

0

30,273,830

10,364,399
188,252
147,394

0

968
75,000
868,651

0

308,000
1,308,837
221,024
0

306,000
5,331,161
3,010,347
2,984,156
465,425
482,579

0

26,062,193
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CITY OF AMERICUS
2019 OPERATING BUDGET

Source Amount

Taxes $8,425,675
Licenses & Permits | 526,940
Intergovernmental Revenues 453,000
Charges for Services L A

Fines 268,000
Investment Income 50,600
Other Financing Sources 3,302,557
Miscellaneous Income 34,000

$13,235,382

General Fund Revenues By Source

Miscellaneous Income
[ 0%

Other Financing
Sources
25%

Fines

2%

Charges forServices _______
1%

e
Intergovernmental _—
Revenues
4%

Licenses & Permits _—

4%

Taxes Licenses & Permits Intergovernmental Revenues
M Charges for Services Fines Investment Income

Other Financing Sources = Miscellaneous Income
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2019 OPERATING BUDGET

Revenues

ACTUAL  BUDGET  ACTUAL REQUESTED ~RECOMM  APPROVED

ACCOUNT NUMBER/DESCRIPTION 2017 2018 12/31/2018 2019 2019 2019
100 GENERAL FUND

100-00-0000-311000 GENERAL GOVERNMENT LEVY 3,283,977 37253247 3,447,881 3,253,247 3,592,187 3,592,187
100-00-0000-311101 CBID LEVY 17,144 17,176 17,428 17,353 17,428 17,428
100-00-0000-311315 TAVT TAX 294,562 195,000 309,024 293,500 293,500 293,500
100-00-0000-311320 MOBILE HOME TAXES 2051 1,500 969 1240 1,240 1,240
100-00-0000-311600 TRANSFER TAXES 24,027 24,400 19291 26,700 26.700 26,700
100-00-0000-311710 FRANCHISE FEES-GAPOWER 744000 750000 707,690 742,800 742,800 742,800
100-00-0000-311711 FRANCHISE FEES-SUMTER EMC 54 o 39.950 38.366 39700 39.700 39.700
100-00-0000-311750 FRANCHISE FEES-MEDIACOM 188519 195800 141,914 194,100 194,100 194,100
100-00-0000-311760 FRANCHISE FEES-AT&T 31.145 41.600 21.164 35.960 35.960 35,960
100-00-0000-311770 MISC FRANCHISE FEES 1724 15.500 1013 2,000 2,000 2,000
100-00-0000-313100 1% LOCAL OPTION SALES TAX 1 543108 1,730,000 1,456,242 1,649,900 1,730,000 1,730,000
100-00-0000-314200 WHISKEY TAXES 50835 52,700 48,349 51,300 51,300 51,300
100-00-0000-314201 BEER TAXES 275,887 294,300 286,146 287,300 287,300 287,300
100-00-0000-314202 WINE TAXES 21320 20,250 21,766 26,000 26,000 26,000
100-00-0000-314300 MIXED DRINK EXCISE TAX 14.823 17.500 18.541 17.200 17,200 17,200
100-00-0000-316200 INSURANCE PREMIUMS TAX | 135084  957.800  1.225.570 1,013,000 1,250,000 1,250,000
100-00-0000-318000 CBID SURTAX 8869 8,000 11,634 8,000 8,000 8,000
100-00-0000-319100 PENALTY-DEL TAXES 13.031 8,000 18.939 8,000 8,000 8,000
100-00-0000-319101 INTEREST ON DEL TAXES 19.895 30.400 24512 18,080 18,080 18,080
100-00-0000-319500 FIFAS-DELINQUENT TAXES 3.970 6.500 4753 4,480 4,480 4,480
100-00-0000-321100 ALCOHOLIC BEV LICENSE 104.624 104,000 85.970 84,000 84,000 84,000
100-00-0000-322100 BUILDING PERMITS 107,851 110,000 95,591 87,300 87,300 87,300
100-00-0000-322130 PLUMBERS PERMITS 5,635 7,500 4,894 6,800 6,800 6,800

100-00-0000-322140 ELECTRICIANS PERMITS 9714 11,800 9,056 11,100 11,100 11,100
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ACCOUNT NUMBER/DESCRIPTION
100-00-0000-322160 MECHANICAL PERMITS
100-00-0000-322190 SOIL CONSERVATION PERMIT
100-00-0000-322210 REZONING FEES
100-00-0000-322230 SIGN PERMITS
100-00-0000-322900 SPECIAL ACTIVITY PERMITS
100-00-0000-322990 CPR TRAINING REVENUES
100-00-0000-326100 BUSINESS LICENSES
100-00-0000-333000 HOUSING AUTHORITY - PILO

100-00-0000-334100 LOCAL, STATE & FED GOVT REV

100-00-0000-334110 OTHER GRANTS
100-00-0000-334120 LMIG GRANT
100-00-0000-338000 W&S PILOT
100-00-0000-341930 MAPS SOLD
100-00-0000-341940 ADMIN SERVICES-CBID
100-00-0000-342120 ACCIDENT REPORTS
100-00-0000-345510 TRANSPORTATION SERVICES
100-00-0000-349100 CEMETERY LOT SALES
100-00-0000-349300 RETURNED CHECK FEES
100-00-0000-349900 GIS SERVICES
100-00-0000-351130 POLICE COURT
100-00-0000-351203 TECHNOLOGY ADD ON FEE
100-00-0000-352200 FORFEITED PROPERTY MONE
100-00-0000-361000 OTHER INTEREST EARNED
100-00-0000-371000 DONATIONS
100-00-0000-381003 REES PARK EDC RENTALS
100-00-0000-389000 OTHER MISC INCOME

2019 Operating Budget

Revenues
ACTUAL BUDGET ACTUAL
2017 2018 12/31/2018
14,320 18,500 12,328
0 240 0
600 600 750
4,135 1,200 3,685
475 1,000 425
1,011 200 -4,159
310,465 307,000 324,803
42,496 41,200 41,646
0 4,500 0
18,057 2,500 20,973
0 130,000 290,477
206,473 206,400 206,482
809 1,300 555
780 530 872
347 320 386
100,263 0 109,243
40,925 17,300 16,275
4,600 5,600 3,671
3,509 5,500 4,833
237,587 265,000 299,654
11,956 20,000 25,468
0 0 3,647
48,363 51,200 3,357
74,658 0 28,321
18,940 17,000 25,148
60,405 31,660 57,945

39

REQUESTED
2019

16,900
240
1,000
3,100
300
200
316,000
41,200
4,500
14,700
186,200
206,400
1,600
530

300
110,400
24,800
5,600
5,000
268,000
13,180
0
50,600
0
13,200
34,000

RECOMM
2019

16,900
240
1,000
3,100
300
200
316,000
41,200
4,500
14,700
186,200
206,400
1,600
530
300
110,400
24,800
5,600
5,000
268,000
13,180
0
50,600
0
13,200
34,000

APPROVED
2019

16,900
240
1,000
3,100
300
200
316,000
41,200
4,500
14,700
186,200
206,400
1,600
530

300
110,400
24,800
5,600
5,000
268,000
13,180
0
50,600
0
13,200
34,000



100 GENERAL FUND

2019 Operating Budget

ACTUAL
ACCOUNT NUMBER/DESCRIPTION 2017

100-00-0000-389001 INSURANCE PROCEEDS 27.523
100-00-0000-389002 CASH SHORT & OVER 205
100-00-0000-389003 CARRYOVER OF FUND BALANCE 0
100-00-0000-391000 TRANSF FROM HOTEL/MOTE 341217
100-00-0000-391101 TRANSFER FROM W&S FUND 1,071,000
100-00-0000-391102 TRANSFER FROM GAS FUND 374,000
100-00-0000-391103 TRANSFER FROM SOLID WASTE 250,000
100-00-0000-391105 TRANSFER FROM CD FUNDS 10,508

100-00-0000-391108 TRANSFER FROM STORM WATER 205,000

100-00-0000-391200 TRANSFER FROM TSPLOST 0
100-00-0000-392100 SALE OF CITY PROPERTY 35,858
100-00-0000-392200 RECYCLING PROCEEDS 1,109
100-00-0000-393500 CAPITAL LEASE PROCEEDS 0

11,537,966

Revenues
BUDGET
2018

0

0
900,000
325,000
1,071,000
375,000
250,000
0
285,000
13,000

0

0

305,119
12,658,792

ACTUAL
12/31/2018

6,380
-20

0

292,260
1,071,000
375,000
250,000

0

285,000
29,048
4,087

474
216,533
12,064,997

40

REQUESTED
2019

0

0
100,000
316,000
1,071,000
374,400
250,000
0
205,000
18,600
0

0

11,611,710

RECOMM
2019

0

0
739,957
325,000
1,071,000
375,000
250,000
0
285,000
18,600

APPROVED
2019

0
0
739,957
325,000
1,071,000
375,000
250,000
0
285,000
18,600
0
0

238,000
13,235,382



2019 Operating Budget
Revenues
100 GENERAL FUND
100-00-0000-311000 GENERAL GOVERNMENT LEVY 3,592,187

Gen Govt Levy

$317,331 Value of a mil in 2018
10.92 2018 current millage rate
11.32 2019 projected millage rate

The following is a history of the value of a mill for the City of Americus:

2009 $336, 928 9.6%

2010 $333,468 (1.0%)

2011 $338,172 1.4%

2012 $335,842 (0.6%)

2013 $331,479 (1.3%)

2014 $329,800 (0.5%)

2015 $324,400 (0.2%)

2016 $307,495 (5.5%)

2017 $306,902 (.002%)

2018 $317,331 (3.4%)

2019 $317,331 (0.0%) projected

100-00-0000-311101 CBID LEVY 17,428

Requested Amount: $17,357

This is the levy on the real and personal property within the Central
Business Improvement District, tax District 06. In 2008 the levy changed
from 1.0 mil to 1.5 mils. A signed petition for this increase was obtained
in 2012. As required by law, at least 51% of the assessed tax basis signed
the petition. The 2018 value of a mil in the CBID district is $11,618.

Recommended Amount: $17,428
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2019 Operating Budget
Revenues

100-00-0000-311310 AUTOMOBILE TAXES 79,700

Requested Amount: $79,700

The ad valorem taxes imposed on motor vehicles is based on the FMV
determined by the State and adjusted by the millage rate levied for the
previous year. Per HB386, starting in March of 2013, the advalorem tax will
be replaced with a title tax fee. The bill contains a clause for a
"trailing ad valorem", which keeps the calculation the same until title
changes. As a result, the requested amount is calculated by using the
estimated value of automobiles from the 2017 tax digest. The calculation of
advalorem tax includes deducting a 1.75% collection fee charged by the
County.

((14,850,000 x 50% x .01092) - $1420) $79, 661 rounded $79,700

100-00-0000-311315 TAVT TAX 293,500
Requested Amount: $293,531
100-00-0000-311320 MOBILE HOME TAXES 1,240

Requested Amount: $1,240

The ad valorem tax imposed on the mobile homes is based on the FMV
determined by the State and adjusted by the millage rate for 2014. A 1.75%
collection fee is deducted by the County for collecting and remitting to
the City. It should be noted that HB389 becomes effective March, 2013 and
will eliminate this line item over time.
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2019 Operating Budget
Revenues
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Revenues
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2019 Operating Budget
Revenues
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2019 Operating Budget
Revenues
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2019 Operating Budget
Revenues
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2019 Operating Budget
Revenues
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2019 Operating Budget
Revenues
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2019 Operating Budget
Revenues
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2019 Operating Budget
Revenues
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2019 Operating Budget
Revenues
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2019 Operating Budget
Revenues

53



2019 Operating Budget
Revenues

54



2019 Operating Budget
Revenues
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2019 Operating Budget
Revenues
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2019 Operating Budget
Revenues
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2019 Operating Budget
Revenues

100-00-0000-391108 TRANSFER FROM STORM 285,000
Requested Amount: $205, 000

Recommended Amount: $285,000
100-00-0000-391200 TRANSFER FROM TSPLOST 18,600
Requested Amount: $18, 600

LMIG 10% local Match
100-00-0000-392100 SALE OF CITY PROPERTY

100-00-0000-392200 RECYCLING PROCEEDS

100-00-0000-393500 CAPITAL LEASE PROCEED 238,000

Recommended:
$213,000 Vehicle Replacement (21)
$ 25,000 Service Truck Replacement (30)

$238,000

These revenues offset the expenditures within the departments identified
above.

100-00-0000-393601 LOAN PROCEEDS
Recommended Amount: $0

100 GENERAL FUND 13,235,382
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2019 Operating Budget
Expenditures
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Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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Expenditures
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2019 Operating Budget
Expenditures

100-10-7550-571000 MAIN STREET 247,384
Requested Amount

$ 16,600
$ 7,760
$230,625

$245,170

$254,985

CBID levy (estimate)
CBID surtax
General Fund

The following is a history of General Fund allocation excluding the CBID

levy and

2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2018
2019
2019

surtax.

$104,325
$101, 201
93,789
84,574
94,600
94,600
88,067
88,067
88,067
$202,459
$202,459
$220,810
$222,726
$247,384
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requested
recommended
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11.

*The name on this account changed from DDA to Main Street for the 2017

budget year.

$ 16,898
$ 7,760
$222,726

Requested Amount $245,170

CBID levy (estimate)
CBID surtax
General Fund

$247,384

10 MAYOR AND COUNCIL

1,319,786
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ACCOUNT NUMBER/DESCRIPTION
12 DATA CENTER

100-12-1535-522000 OTHER OUTSIDE SERVICES
100-12-1535-522206 COMPUTER-REP AND MAINT
100-12-1535-542400 COMPUTER EQUIPMENT
100-12-1535-551101 DATA CENTER EXPENSE

100-12-1535-551102 ALLOCATION OF EXPENSES
12 DATA CENTER

2019 Operating Budget
Expenditures

AMENDED
ACTUAL  BUDGET ACTUAL
2017 2018 12/31/2018
70,323 82,225 79,283
1,040 0 0
20,623 163,000 34,575
4,533 0 4,570
-69,697 0 75,225

26,821 245,225 43,203

73

REQUESTED
2019

89,754
0
223,300
7,873

0
320,927

RECOMM
2019

89,754
0
163,000
7,873

0
260,627

APPROVED
2019

89,754
0
163,000
7,873

0
260,627



2019 Operating Budget
Expenditures

12 DATA CENTER
100-12-1535-522000 OTHER OUTSIDE SERVICE 89,754
The request includes the following:
$72,772 Reflects a 3% increase in Service and Maint Contract and includes

the SRA, Network Security and Cybersecurity Training

S 7,771 Office365 Exchange Online (Email)

$ 125 Annual fees for domain name www.americusga.gov

$ 6,480 Office365 Pro Plus (increase due to WindowslO Upgrade)
$ 2,000 SonicWall NSA 2650 Security Services

$ 600 SonicWall TZ SOHO Security Services

$89,754
100-12-1535-542400 COMPUTER EQUIPMENT 163,000
Requested Amount: $223,300
$ 1,800 SonicWall Upgrades/Replacements at Remote Sites
$ 8,000 Windows 10 Upgrade Licensing with Services
$ 1,500 Windows 10 Upgrade with Services for devices with licensing
$ 7,500 FreePBX Server with Call Center Licensing
$ 3,000 Data Center Clean UP (carryover from last year)
$55, 000 Replacement PCs (50 computers, includes 1 monitor)
$40,000 Timeclock Plus Upgrade (includes new timeclocks)
$ 6,500 Repair and Maintenance of printers, software, etc.
$100, 000 CSI Software Upgrade (2016 Carry Over)
$223,300

Recommended Amount: $163,000

100-12-1535-551101 DATA CENTER EXPENSE 7,873
This represents the costs of computer services for projects within the
department. The remaining costs are allocated to other departments. The
total of these costs is included in the allocation line.
12 DATA CENTER 260,627
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CITY OF AMERICUS
2019 OPERATING BUDGET

GIS DEPARTMENT
Budgeted 2019

Beverly Butcher
GIS Coordinator

Anthony Harvey
GIS Analyst
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures

100-14-1510-512700  WORKERS COMPENSATIO 867

This amount represents a percentage of the total salaries for the
department based on labor classes and 2018 rates.

100-14-1510-521203 AUDIT FEES 36,000

This is the allocation of the total audit fees to the Finance Department.
The total amount for 2019 includes the following:

$40,000 Audit*
$ 1,000 Revenue Bond Disclosure or Misc. research

$41,000

*Included the addition of the Health Insurance Fund

100-14-1510-521205 CLERK OF COURT 6,500

Requested Amount: $6,500
This amount is based on the charge of $12.00 per Fifa for each delinquent

account. The estimated amount for 2019 is 540 Fifas. There is a
corresponding revenue account because the fifa is paid by the taxpayer.
100-14-1510-522000 OTHER OUTSIDE SERVICE 48,200

Requested: $48,200

$ 600 CAFR Application

$ 1,700 Printing of CAFR

$ 4,000 Printing of Budget

$ 9,000 GMA hotel tax management services

$ 5,500 Interim Tax Billing (Harris)

$ 5,500 Final Tax Billing (Harris)

S 3,600 Web-pay maintenance - Taxes (Harris)

S 700 Matching Interim and Final Bills (Harris)

$ 9,800 User Fees for Tax Service (Harris-11 Users)

S 1,500 Annual Browser Maintenance (New Look-11 Users)
$ 1,500 Floor Cleaning Services

$ 2,500 Payments to State for uncashed checks

S 800 Softdocs - New Bank accounts (estimated 2)

$ 1,500 Equifax (minimum monthly charge) and credit checks
$48,200
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures

93



2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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2019 Operating Budget
Expenditures
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Expenditures
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CITY OF AMERICUS
2019 OPERATING BUDGET

Council/Staff
Relations

Work on ways to improve understanding of roles, responsibilities, and relationships.

109




2019 Operating Budget
Expenditures

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM  APPROVED

ACCOUNT NUMBER/DESCRIPTION 2017 2018 12/31/2018 2019 2019 2019
18 CITY MANAGER

100-18-1320-511000 REGULAR PAY 196,383 205,692 195,127 192,466 192,466 192,466
100-18-1320-512100 GROUP MEDICAL INSURANC 9,347 8,725 8,613 13,960 13,960 13,960
100-18-1320-512101 OPT OUT INSURANCE PLAN 3,000 3,000 0 0 0 0
100-18-1320-512110 GROUP DENTAL INSURANCE 435 457 1,153 406 406 406
100-18-1320-512200 SOCIAL SECURITY PAYMEN 14,309 15,735 13,294 14,724 14,724 14,724
100-18-1320-512400 RETIREMENT SYSTEM 18,172 21,680 19,299 20,286 19,247 19,247
100-18-1320-512700 WORKERS' COMPENSATION 606 704 702 659 554 554
100-18-1320-522000 OTHER OUTSIDE SERVICES 8,242 3,700 6,159 23,700 23,700 23,700
100-18-1320-522201 OFFICE EQUIP-REP & MAINT 1,994 900 1,515 1,800 1,800 1,800
100-18-1320-522206 COMPUTER-REP & MAINT 11,399 12,467 18,022 12,467 12,467 12,467
100-18-1320-523101 CLAIM SETTLEMENTS 123,945 0 38,728 0 0 0
100-18-1320-523200 TELEPHONE 4,526 4,250 3,396 4,450 4,450 4,450
100-18-1320-523301 ADVERTISING EXPENSE 0 750 483 0 0 0
100-18-1320-523600 DUES & SUBSCRIPTIONS 1,368 1,420 235 0 0 0
100-18-1320-523700 TRAINING & MEETINGS 8,791 14,000 9,876 14,500 14,500 14,500
100-18-1320-523900 UNIFORMS 1,166 1,200 0 1,200 1,200 1,200
100-18-1320-531100 OFFICE/COMPUTER SUPPLIE 2,546 3,000 2,664 5,000 5,000 5,000
100-18-1320-531230 ELECTRICITY 3,822 0 5,062 0 4,000 4,000
100-18-1320-542400 COMPUTER EQUIPMENT 0 0 0 700 700 700
100-18-1320-551101 DATA CENTER EXPENSE 2,411 2,035 2,591 1,575 1,575 1,575
100-18-1530-521201 LEGAL EXPENSES 2,310 3,000 380 0 0 0

18 CITY MANAGER 414,773 302,715 327,300 307,893 310,749 310,749
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AMENDED
ACTUAL BUDGET ACTUAL REQUESTED RECOMM  APPROVED
ACCOUNT NUMBER/DESCRIPTION 2017 2018 12/31/2018 2019 2019 2019
19 REES PARK EDC
100-19-1565-531108 BUILDING REPAIR & MAINT 35,053 1,382 8,030 54,382 4,382 4,382
100-19-7520-522000 OTHER OUTSIDE SERVICES 2,528 750 3,296 1,500 1,500 1,500
100-19-7520-523100 INSURANCE EXPENSE 4,319 4,700 6,490 5,420 5,420 5,420
100-19-7520-523200 TELEPHONE 10,582 5,800 10,832 5,800 5,800 5,800
100-19-7520-531210 WATER, SEWAGE, & GARBA 4,233 3,700 5,030 0 3,700 3,700
100-19-7520-531225 STORM WATER 251 500 251 500 500 500
100-19-7520-531230 ELECTRICITY 13,979 11,500 12,558 0 11,500 11,500
100-19-7520-531700 OTHER SUPPLIES 118 500 0 5,000 5,000 5,000
19 REES PARK EDC 71,062 28,832 46,487 72,602 37,802 37,802

116



2019 Operating Budget
Expenditures

117



2019 Operating Budget
Expenditures

118



119



120



121



2019 Operating Budget
Expenditures

122



2019 Operating Budget
Expenditures

123



2019 Operating Budget
Expenditures

124



2019 Operating Budget
Expenditures

125



2019 Operating Budget
Expenditures

126



2019 Operating Budget
Expenditures

127



2019 Operating Budget
Expenditures

128



2019 Operating Budget
Expenditures

129



2019 Operating Budget
Expenditures

130



2019 Operating Budget
Expenditures

131



2019 Operating Budget
Expenditures

132



2019 Operating Budget
Expenditures

133



134



135



2019 Operating Budget
Expenditures

136



2019 Operating Budget
Expenditures

137



2019 Operating Budget
Expenditures

138



2019 Operating Budget
Expenditures

139



2019 Operating Budget
Expenditures

140



2019 Operating Budget
Expenditures

141



2019 Operating Budget
Expenditures

142



2019 Operating Budget
Expenditures

143



2019 Operating Budget
Expenditures

144



2019 Operating Budget
Expenditures

145



146



147



2019 Operating Budget
Expenditures

148



2019 Operating Budget
Expenditures

149



2019 Operating Budget
Expenditures

150



2019 Operating Budget
Expenditures

151



2019 Operating Budget
Expenditures

152



2019 Operating Budget
Expenditures

153



2019 Operating Budget
Expenditures

154



2019 Operating Budget
Expenditures

155



2019 Operating Budget
Expenditures

156



2019 Operating Budget
Expenditures

157



2019 Operating Budget
Expenditures

158



2019 Operating Budget
Expenditures

159



2019 Operating Budget
Expenditures

160



161



CITY OF AMERICUS
2019 OPERATING BUDGET

PLANNING & ZONING DEPARTMENT

MISSION STATEMENT/GENERAL OBJECTIVES (see Building Risks/Code Enforcement)
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CITY OF AMERICUS
2019 OPERATING BUDGET

STREET DEPARTMENT

MISSION STATEMENT/GENERAL OBJECTIVES (see Public Works)

GOALS - 2019

Continue to develop preventive maintenance program
Enhance street paving and repair program
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CITY OF AMERICUS
2019 OPERATING BUDGET

MAIN STREET DEPARTMENT
Budgeted 2019

VACANT
Main Street Director

Qajuan Willis
Program Coordinator,
Main Street
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CITY OF AMERICUS
2019 OPERATING BUDGET

UTILITY BILLING DEPARTMENT
MISSION STATEMENT/GENERAL OBJECTIVES (see Finance)

GOALS — 2019 (see Finance)
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505-43-4400-582001 INTEREST EXPENSE
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CITY OF AMERICUS
2019 OPERATING BUDGET

R
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2019 Operating Budget
Expenditures

515-81-4700-523301 ADVERTISING EXPENSE 9,300
Requested Amount $9,300

2,000 APGA - Telephone Survey (Goal Program)

2,300 South GA advertising (Television) Call Before You Dig
3,000 Radio/Newspaper Ads (Regulatory Requirements)

2,000 Appliance Marketing & local sponsorships

v » A W»n

$ 9,300

The Goal Program, South Ga. Advertising, and the Radio/Newspaper Ads are
all part of our Public Awareness Program and are required by the Georgia
Public Service Commission.

515-81-4700-523600 DUES & SUBSCRIPTIONS 5,725
Requested Amount: $5,725

The requested amount is for our membership dues for the American Public Gas
Association and Georgia Municipal Association Gas Section which are
organizations that help promote and support natural gas research and
regulatory compliance. They also lobby in Congress for support on gas
pricing and other legislation that effect the gas industry. It also
includes our UPC (Utility Protection Center) and GPERI (Georgia Pipeline
Emergency Response Initiative) memberships, as well as our annual SHRIMP
(Simple, Handy, Risk, Integrity Management, Plan) renewal which is required
by the Georgia Public Service Commission.

$2,000 American Public Gas Association Dues

$ 500 GMA Gas Section Dues

$1,500 Utilities Protection Center Dues

$ 500 Shrimp Renewal (Simple, Handy, Risked Based Integrity Management
Plan)

$ 25 Ga. 811 Contractor Surveyor

$1,200 GPERI (Georgia Pipeline Emergency Response Initiative) membership
$5,725
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Expenditures
515-81-4700-523700 TRAINING & MEETINGS
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515-81-4700-541400 GAS MAINS & VALVES
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2019 Operating Budget
Expenditures

515-81-4700-611001 TRANSFER TO GENERAL FUND

300



ACCOUNT NUMBER/DESCRIPTION
540 SOLID WASTE FUND

540-00-0000-344110 SANITATION SERVICES

540-00-0000-361000 OTHER INTEREST EARNED
540 SOLID WASTE FUND

2019 Operating Budget

Revenues
ORIGINAL
ACTUAL BUDGET ACTUAL
2017 2018 12/31/2018

2,871,791 2,786,566 2,624,816

259 100 881
2,872,050 2,786,666 2,625,696

301

REQUESTED
2019

2,786,566

100
2,786,666

RECOMM
2019

3,170,278

100
3,170,378

APPROVED
2019

3,170,278

100
3,170,378



2019 Operating Budget
Revenues

540 SOLID WASTE FUND

540-00-0000-344110 SANITATION SERVICES 3,170,278

Request Amount: $2,786,566

The requested amount includes a 3% increase as provided for in the current
contract with our provider. The contract reflects a 3% increase per year
for five years which will run from 2017 to 2021. The rates are as follows:

Current Requested Approved

$25.47 $26.23 S Residential Hobo
$29.82 $30.72 S Commercial Hobo
$ 6.48 $ 6.67 S Dumpster rate
$11.56 $11.91 S Additional hobo

Recommended Amount:$3,170,278
Current Requested Approved

$25.47 $29.73 S Residential Hobo
$29.82 $34.22 S Commercial Hobo
$ 6.48 $10.17 $ Dumpster rate
$11.56 $15.41 $ Additional hobo

Includes the 3% increase to contract and an additional $3.50 for additional
landfill requirements per person.

540-00-0000-361000 OTHER INTEREST EARNED 100

Requested Amount: $100

This is the amount of interest earned on the monthly balance in the bank
account.

540-00-0000-389002 CASH SHORT & OVER
540-00-0000-389003 CARRYOVER OF RET EARNINGS
540-00-0000-389004 RECOVERY OF BAD DEBT

Requested Amount: $0
540 SOLID WASTE FUND 3,170,378
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ACCOUNT NUMBER/DESCRIPTION
33 SANITATION

540-33-1530-521201 LEGAL EXPENSE
540-33-4500-522000 OTHER OUTSIDE SERVICES
540-33-4500-523100 INSURANCE EXPENSE
540-33-4500-571000 LANDFILL PAYMENTS
540-33-4500-574000 BAD DEBT EXPENSE

540-33-4500-611000 TRANSFER TO GENERAL FU
33 SANITATION

2019 Operating Budget
Expenditures

AMENDED
ACTUAL BUDGET ACTUAL
2017 2018 12/31/2018
0 0 0
2,318,943 2,410,200 2,428,982
11,634 15,366 16,658
65,792 80,000 68,830
-6,500 31,000 31,000
250,000 250,000 250,000

2,639,869 2,786,566 2,795,469
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REQUESTED
2019

300
2,410,200
13,400
80,000

0

250,000
2,753,900

RECOMM
2019

300
2,540,590
13,400
348,000
0

250,000
3,152,290

APPROVED
2019

300
2,540,590
13,400
348,000
0

250,000
3,152,290
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2019 Operating Budget

Revenues
ORIGINAL

ACTUAL BUDGET ACTUAL REQUESTED RECOMM  APPROVED

ACCOUNT NUMBER/DESCRIPTION 2017 2018  12/31/2018 2019 2019 2019

555 THEATER FUND

555-00-0000-334110 GRANTS RECEIVED 10,000 45,000 45,500 45,000 45,000 45,000
555-00-0000-341902 SOUVENIR SALES 0 1,500 0 0 0 0
555-00-0000-341921 CONCESSION SALES 1,011 3,500 404 3,500 3,500 3,500
555-00-0000-341941 SALES TAX COMPENSATION 0 50 65 0 0 0
555-00-0000-347300 THEATER RECEIPTS 61,951 65,000 71,079 65,000 65,000 65,000
555-00-0000-347901 RESTORATION FEES 631 5,000 1,813 5,000 5,000 5,000
555-00-0000-361000 INTEREST EARNED 4 0 5 0 0 0
555-00-0000-371000 DONATIONS 2,824 2,000 335 2,000 2,000 2,000
555-00-0000-371002 PROGRAM SPONSORSHIPS 0 0 63 0 0 0
555-00-0000-382000 RENTAL INCOME 13,925 23,500 13,686 23,500 23,500 23,500
555-00-0000-389001 INSURANCE PROCEEDS 30 0 0 0 0 0
555-00-0000-389004 CREDIT CARD FEES 2,946 0 1,275 0 0 0
555-00-0000-391102 TRANSF FROM CITY GEN FUND 95,000 85,000 85,000 100,000 85,000 85,000
555-00-0000-391107 HOTEL/MOTEL TAX TRANSFER 100,000 100,000 100,000 100,000 100,000 100,000
555-00-0000-392110 GAIN/LOSS ON SALE OF FIXED .59 495 0 0 0 0 0
555 THEATER FUND 228,767 330,550 319,225 344,000 329,000 329,000
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ACCOUNT NUMBER/DESCRIPTION
50 LIVE PERFORMANCES

555-50-6160-521204 LIVE PERFORMANCES
555-50-6160-523301 MARKETING EXPENSES
555-50-6160-531113 CONCESSION EXPENSE

555-50-6160-531500 SOUVENIR EXPENSE
50 LIVE PERFORMANCES

2019 Operating Budget
Expenditures

AMENDED
ACTUAL BUDGET ACTUAL
2017 2018 12/31/2018
48,074 58,000 50,549
3,909 4,000 3,269
1,102 1,000 659
0 750 0
53,085 63,750 54,477

314

REQUESTED
2019

58,000
4,000
1,000

750
63,750

RECOMM  APPROVED
2019 2019

58,000 58,000

4,000 4,000

1,000 1,000

750 750

63,750 63,750



2019 Operating Budget
Expenditures
50 LIVE PERFORMANCES

555-50-6160-521204 LIVE PERFORMANCES 58,000

Requested Amount: $58,000

This is the cost of performances that are not part of the Friends of the
Rylander series. This includes fees associated for film screenings, payment
of the House Organist for concerts, etc.

This is the line item in which the ticket sales due back to renters is paid
out. The revenue component is the Theatre Receipts line item.

555-50-6160-523301 MARKETING EXPENSES 4,000
Requested Amount: $4,000

This is for advertising locally, playbills, and other promotional items.
This also includes monies for Southwest Georgia Living and Americus Times
Recorder, as well as multimedia ads (TV, radio, web, and print).

555-50-6160-531113 CONCESSION EXPENSE 1,000

Requested Amount: $1,000
The concession items are purchased by the Rylander and served at
performances by volunteers.

555-50-6160-531500 SOUVENIR EXPENSE 750

Requested Amount: $750
This is for the purchase of novelty items sold at performances, the Welcome
Center, and tours.

50 LIVE PERFORMANCES 63,750
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2019 Operating Budget
Expenditures

555-51-6160-542101 OFFICE FURNITURE & EQ 1,500
Requested Amount: $2,500

Request is for the purchase of new equipment to include sound, lighting,
etc. and to replace existing equipment that is beyond repair.

Recommended Amount: $1,500

555-51-6160-561000 DEPRECIATION EXPENSE 124,819

Requested Amount: $124,819
This includes depreciation expense on all capital items including the
building, props, lighting, sound equipment, etc.

The Depreciation Expense is unfunded.

555-51-6160-573002 PRODUCTION SUPPORT 3,500

Requested Amount: $3,500

This is for casual labor for support of production activity. Portions of
this line item are offset by volunteers and crew expense billed to users
through rental agreements.

Increase is requested due to a higher number of events planned for 2019 and
the loss of the Interns (GSW/Mix Partnership Grant).

51 THEATER OPERATION 427,503
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ACCOUNT NUMBER/DESCRIPTION
580 STORM WATER MANAGEMENT

580-00-0000-344260 STORM WATER BILLINGS
580-00-0000-344265 STORM WATER CREDITS
580-00-0000-389000 OTHER MISC INCOME

580-00-0000-393400 PREMIUMS ON BONDS SOLD
580 STORM WATER MANAGEMENT

2019 Operating Budget

ACTUAL
2017

865,817
-118,290
105
12,001
759,633

Revenues
ORIGINAL
BUDGET ACTUAL
2018 12/31/2018
900,000 868,707
-121,600 -118,133
0 0
10,020 0
788,420 750,574

324

REQUESTED
2019

900,000
- 121,600
0

7,800
786,200

RECOMM
2019

900,000
- 121,600
0

7,800
786,200

APPROVED
2019

900,000
- 121,600
0

7,800
786,200



2019 Operating Budget
Revenues

580 STORM WATER MANAGEMENT

580-00-0000-344260 STORM WATER BILLINGS 900,000

Requested Amount: $900,000
The rate is $4.00 per month or $48.00 per year per residential unit. The
commercial units are based on actual square footage of impervious surface.

580-00-0000-344265 STORM WATER CREDITS -121,600

Recommended Amount: (8121, 600)
This is for the credit system that is part of the rate structure. The
credits are incentives for mitigating storm water runoff.

580-00-0000-389000 OTHER MISC INCOME

580-00-0000-389004 RECOVERY OF BAD DEBT

Requested Amount: $0

This is the estimated collections on previously written off utility bills.
Some of this revenue is offset by related collection cost expense in the
Water and Sewer Fund (Department 43). This is the estimate for the Storm
Water portion.

580-00-0000-389006 CARRYOVER OF RETAINED EARNINGS

580-00-0000-390000 CONTRIBUTIONS
Requested Amount: $0

580-00-0000-391104 TRANS FROM 2010 REVENUE OND
Requested Amount: $0
Recommended Amount: $53,450

580-00-0000-393400 PREMIUMS ON BONDS SOLD 7,800
Requested Amount: $7,800

This is the bond premium amortized over the life of the revenue bonds.
580 STORM WATER MANAGEMENT 786,200
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2019 Operating Budget
Expenditures

AMENDED

ACTUAL BUDGET ACTUAL REQUESTED RECOMM  APPROVED

ACCOUNT NUMBER/DESCRIPTION 2017 2018 12/31/2018 2019 2019 2019
58 STORM WATER MGT

580-58-4320-511000 REGULAR PAY 58,727 79,139 77,530 96,512 96,512 96,512
580-58-4320-511300 OVERTIME PAY 1,701 0 7,296 5,000 5,000 5,000
580-58-4320-512100 GROUP MEDICAL INSURANC 22,320 20,940 20,868 20,940 20,940 20,940
580-58-4320-512110 GROUP DENTAL INSURANCE 362 609 769 609 609 609
580-58-4320-512200 SOCIAL SECURITY PAYMEN 4,295 6,054 6,433 7,766 7,766 7,766
580-58-4320-512400 RETIREMENT SYSTEM 8,099 8,341 7,422 10,699 10,151 10,151
580-58-4320-512401 PENSION EXPENSE 23,245 0 0 0 0 0
580-58-4320-512700 WORKERS COMPENSATION 8,251 8,065 8,052 10,178 8,560 8,560
580-58-4320-522000 OTHER OUTSIDE SERVICES 825 5,000 20,630 34,125 34,125 34,125
580-58-4320-522202 AUTO & TRUCK-REP & MAIN 25,015 28,000 8,934 28,000 28,000 28,000
580-58-4320-523100 INSURANCE EXPENSE 12,609 12,900 18,339 14,800 14,800 14,800
580-58-4320-523700 TRAINING AND MEETINGS 0 0 0 500 500 500
580-58-4320-523900 UNIFORMS 1,038 2,500 715 1,500 1,500 1,500
580-58-4320-531116 MATERIALS 238 6,000 6,974 12,000 12,000 12,000
580-58-4320-531270 GASOLINE ALLOCATED 3,458 5,000 4,096 5,000 5,000 5,000
580-58-4320-531700 OTHER SUPPLIES 1,168 8,000 194 8,000 8,000 8,000
580-58-4320-542900 OTHER CAPITAL EXPENDITU 13,001 0 0 0 0 0
580-58-4320-561000 DEPRECIATION EXPENSE 33,155 47,484 47,484 33,200 33,200 33,200
580-58-4320-574000 BAD DEBT EXPENSE 30,636 10,000 10,000 10,000 10,000 10,000
580-58-4320-582001 INTEREST EXPENSE 0 55,185 27,592 45,360 45,360 45,360
580-58-4320-611001 TRANSFER TO GEN FUND 205,000 285,000 285,000 205,000 285,000 285,000

58 STORM WATER MGT 453,144 588,217 558,326 549,189 627,023 627,023
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ACCOUNT NUMBER/DESCRIPTION
600 INSURANCE

600-00-0000-341901 AGGREGATE STOP LOSS REI
600-00-0000-341902 SPECIFIC CLAIM REIMBURS
600-00-0000-349200 CLAIMS FUNDING REVENUE

600-00-0000-361000 OTHER INTEREST EARNED
600 INSURANCE

2019 Operating Budget

Revenues
ORIGINAL

ACTUAL BUDGET ACTUAL
2017 2018 12/31/2018
214,381 0 118,014
0 0 2,374
1,115,897 082,698 1,276,982
100 0 549
1,330,378 982,698 1,397,920

330

REQUESTED
2019

0
0
1,048,800

0
1,048,800

RECOMM
2019

0
0
1,048,800

0
1,048,800

APPROVED
2019

0
0
1,048,800

0
1,048,800



2019 Operating Budget
Revenues
600 INSURANCE

600-00-0000-341901 AGGREGATE STOP LOSS
600-00-0000-341902 SPECIFIC CLAIM REIMBUR

600-00-0000-349200 CLAIMS FUNDING REVEN 1,048,800
Recommended Amount: $982, 698

This represents the monies transferred into the Health and Life Insurance
Fund to cover the cost of claims and administration. This amount does not
reflect the actual expense of the insurance. This is an estimated transfer
to cover the expenses of the program. These monies are transferred in from
the General Fund, Water and Sewer Fund, Natural Gas Fund, Theater Fund,
Storm Water Fund, Tourism Councilé& DDA.

600-00-0000-361000 OTHER INTEREST EARNED

600-00-0000-391102 TRANSFER FROM GENERAL UND

600 INSURANCE 1,048,800
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ACCOUNT NUMBER/DESCRIPTION
99 NON-DEPARTMENTAL

600-99-1555-552100 ADMIN/PREMIUM FEES

600-99-1555-552200 CLAIMS EXPENDITURES
99 NON-DEPARTMENTAL

2019 Operating Budget
Expenditures

ACTUAL
2017

276,381

961,722
1238,103

AMENDED
BUDGET
2018

224,440

758,258
982 698

ACTUAL
12/31/2018

279,113

668,252
947 365

332

REQUESTED
2019

224,440

824,360
1,048,800

RECOMM
2019

224,440

824,360
1,048,800

APPROVED
2019

224,440

824,360
1,048,800



2019 Operating Budget
Expendittires

99 NON-DEPARTMENTAL

600-99-1555-552100 ADMIN/PREMIUM FEES 224,440
Requested Amount: $224,440

This amount represents an estimate for 2018 based on the 2017 ytd
annualized for administration fees.

600-99-1555-552200 CLAIMS EXPENDITURES 824,360
Recommended Amount: $824,360

I recommend we budget the claims plus administration to equal the funding
revenues for 2018.

99 NON-DEPARTMENTAL 1,048,800
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