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March 5, 2018

Re: Submittal of the FY-2019 City of Ball Ground Budgets

Mayor A. R. (Rick) Roberts, III

Post Office Box 285

Ball Ground, GA 30107

Dear Mayor Roberts:

Enclosed for your review and consideration are the proposed budgets for the City of
Ball Ground General Operating IFund, Fire District Fund, SPLOST Fund, Water/Sewer
Fund, Storm Water Utility Fund and the Solid Waste Fund.

Each budget is preceded by a memorandum that discusses the highlights and
reasoning behind the various projections. '

Budget totals are aS'followsj,'an_d show a sigﬁiﬁcant increase due to a TE Grant of
$520,000 and an LMIG Safety grant of $300,000.

FBudget Proposed | Adopted Actual Increase/ | Percentage
2019 2018 2017 Decrease

| General Fund | $1,042,735 |  $920,900 | $871,735 | $121,835 12%
Fire District Tax $256,00 $182,000 | $202,291 $74,000 29%
SPLOST $1,280,020 $437,020 | $438,122 | $843,000 66%
Water/Sewer $1,172,800 | §$1,150,350 | $989,307 $22,450 2%
Storm Water  $33,850 $33,850 100%

| Solid Waste $175,000 $160,120 | $162,396 $14,880 8%
Total $3,960,405 | $2,850,390 | $2,663,851 | $1,110,015 28% |

Each fund will be discussed in more detail in the memorandum for the specific fund,

however; several items that apply across the board to all [unds are discussed below.

Post Office Box 285  Ball Ground, GA 30107 « Office: 770-735-2123  Fax 770-735-4575



Zero Based Budgets:

Each year we review the needs and the wants of each department and attempt to develop
a viable budget document that addresses needs and incorporates additional wanted items
that benefit service delivery. We do not simply apply across the board increases or
decreases to the departments. For example, a department may have been funded last year
to receive all new computers, so their technology line may be significant. The next year
that budget number would drop significantly because the need has been met. This is not
considered a “cut” to any specific department. We attempt to fund needs as they arise,
and reduce the budget appropriately when the needs are met.

Personnel Costs:

The most significant increases in this budget deal with personnel costs. Our renewal
for health insurance resulted in approximately $250 per employee increase in monthly
premiums.

Salary increases were implemented with each hourly employee receiving a one dollar
per hour increase, with salaried personnel averaging .75 cents per hour increase
(projected on a 40 hour work week). This remains consistent across all funds.

Storm Water:

A budget for our new storm water utility is included in this submission, and is a new
component from previous years. Although there is no mandate to charge a storm water
fee by the Metro District — we do have a requirement to accomplish the tasks required of
a storm water utility and meet district compliance.

Sincerely,

I

{#‘___,___—-/‘//

Eric W. Wilmarth
City Manager



Memorandum

To: Mayor A. R. (Rick) Roberts, 111
CC: Each Member of Council
From: City Manager

Date:  3/5/2018

Re: FY 2019 General Fund Operating Budget

The proposed operating budget for the general fund for the period beginning 1 July 2018 and ending
on 30 June 2019 is submitted for your review with the following comments,

We are projecting a total revenue of $1,042,735 an increase of 12% over the previous year,

This budget anticipates the and increase of four million dollars (at the 40% value) to the tax digest
along with a millage rate of 6.

As discussed in the transmittal letter, the most significant changes deal with personnel costs and
« benefits, most significantly the continued rise in health insurance premiums,

NOTABLE CHANGES BY LINE: (Any line with more than a $5,000 variance or a 50% variance
from the previous budget, with the exception of personnel costs that have already been addressed),

REVENUE:

Property Taxes: We require the collection of $468,000 in property tax revenue in order to fund this
budget. This budget projects a millage rate of 6 with the intention of using funds to increasing
staffing in the areas of roads and sireets and public safety. Dollars for a new addition to the police
department are currently shown in the contingency line of the proposed budget. If the budget is fully
funded, we will transfer dollars from contingency to public safety to permit the hire of a new officer.

Insurance Premium Tax: This funding is based on population. Given our current year allocation of
595,437 we are confident that the new budget amount of $97,000 will be achieved.

Debt Payments from SPLOST: The SPLOST Fund owes general fund approximately $112,000.
This year we are projecting to collect a payment of $30,000 towards the debt.

EXPENSES:

Administrative Expenses: The bulk of the change in this line is a result of “parking” dollars in the
contingency line pending a final decision on the millage rate to improve staffing levels. It should also
be noted that all general fund expenses for funding the City’s Defined Benefit Plan are carried in this
section of the budget as opposed to each individual department.
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Police Department: Anticipates an increase of $21,000. In addition to the increased personnel costs
we have allocated funds this year in the PD for new ballistic vests for each officer, 2 new Alco Sensor
Units, Rain ear, Reflective Vests, Stop Sticks for 2 vehicles and upgraded vest carriers. We have also
increased the education and training line as well as the travel line to allow our officers to obtain more
training, Other departmental needs are being addressed in the SPLOST budget.

Roads and Streets for GF: This line shows a substantial increase due to the funding of a full time
position to assist in road maintenance and rights of way. We also decreased street light funding in
this area by $10,000 — shifting that expenditure to the solid waste fund. You will also notice we are
breaking out our snow/ice removal and materials costs and we are now required to report this line
separately to the State each year.

Senior Center Expense: This is a new line item expense in the general fund. By the time this
budget goes into effect the new building should be operational, adding another building to clean,
maintain and operate. We are estimating a total expense of $14,000 annually, but will have more
information after the first 12 months of operation.

Building Department: This line increases by $7,500 as the use of more contract personnel for
residential inspections is anticipated and planned for.

Planning and Zoning: Will decrease by $5,000 as the parking lot lease payments are being shifted
to “Main Street” for accounting purposes.

Main Street Program: Increases by $10,000, of which $9,000 can be attributed to downtown
parking lot leases. We have two lease areas. Onec with Patriot Rail and the second with Geoff
Robertson, It should be noted that Mr. Robertson doubled his lease fees this year from $200 monthly
to $400 monthly.
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Memorandum

To: Mayor A. R. (Rick) Roberts, II1
CC: Each Member of Council
From: City Manager

Date:  3/5/2018

Re: FY 2019 Fire District Tax Budget

The proposed operating budget for the Fire District Tax for the period beginning 1 July 2018 and
ending on 30 June 2019 is submitted for your review.

The millage rate for the fire district tax is set initially each year by the Cherokee County Board of
Comimissioners.

Our agreement for fire services with Cherokee County requires the City of Ball Ground to pay the
County the amount of the established millage rate when applied to our tax digest.

Historically we have simply adopted the same rate as adopted by the BOC, and that is the action
recommended again for this year.
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Memorandum

To: Mayor A. R. (Rick) Roberts, 11
CcC: Each Member of Council
From: Cily Manager

Date:  3/5/2018

Re: FY 2019 Special Local Option Sales Tax (SPLOST)

The proposed operating budget for the SPLOST Fund for the period beginning 1 July 2018 and
ending on 30 June 2019 is submitted for your review with the following comments.

We are projecting a total revenue of $1,280,020.

SPLOST currently has a debt owed to the General Fund of approximately $112,000 for dollars
advanced to SPOST for project completion,

Significant budget changes over previous years include:

REVENUE:

SPLOST Revenue: We are projected a continued increase in SPLOST collections with an annual
estimate of $430,000. To meet this projection our monthly receipts will need to average $35,833.
Our current average monthly receives are $35,263.

State Grant Receipts: This year we anticipate $330,000 in LMIG grant receipts. $30,000 will be
our fraditional annual distribution for road maintenance. $300,000 will be in the form of an LMIG
Safety Grant for the reconstruction of the Groover Street Railroad Crossing. In addition we will
receive $520,000 in TE Grant Funding that will be spent on the Valley Streetscapes project.

EXPENSES:

Public Safety: We are projecting expenditures of $57,000 in public safety. This will cover the cost
of all existing vehicle lease payments, will add one new in car computer and will add one additional
tag reader to the department. A review or our SPLOST referendum will show an obligation for an
average of $606,000 annually in public safety funding. We are $9,000 short of that obligation,
however; distributions have not yet reached the estimated level, and secondly, the additional funding
is being withheld until the details and requirements of the new County wide communications system
is known.

Site Improvements Water: The referendum calls for a total of $200,000 over the next six years to
be spent in this area. No dollars are programmed at this time. We anticipale the expenditure of
$100,000 to obtain sewer capacity in 2021 and the expenditure of $100,000 for a water line relocation
in 2020.
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Roads and Streets Capital: $390,000 is allocated this year with the hope that this will provide
enough funding to make necessary improvements to the Howell Bridge Extension as well as to the
Groover Street Rail Crossing. The State has allocated $300,000 in safety grant dollars to assist in
widening, and adding signals to the Groover Street Crossing.

Valley Streetscapes: Although we have met our grant match in this area, we still allocated $40,000
of our own funds in this line, We have done this because at the end of the project we will pay for the
installation of street lights along the corridor. The remaining $520,000 in this line shows the
expenditure of TE Grant Dollars that will be spent on the project. The $520,000 in revenue to offset
this expense is included in the “State Grant Revenue” portion of the budget.

Attached to the budget this year you will also find a table of recurring charges. This is an outline of
debt payments being funded through the SPLOST program, whether by lease or bond. Included are
the City Hall, Valley Street, Patrol Cars, Tag Readers and Roads/Streets Equipment,

Finally, a note section has been added to the budget outlining our anticipated SPLOST revenue
according to the referendum, along with our approved list of items on which funds can be spent, and
the level at which each project should be funded. If the tax generates all the dollars anticipated, then
we are required to fund each of the projects at the dollar amount listed in the referendum,



192072 § zZzl'gey $ 020'itv $ 0zo08Z’L  $
GG $ Tl $ oz 3 0¢ $
9zZl'sz S 1159z ¢ ooo'sz $ 000°058 $
Auow £e8'seS 0QG'L1LE $ BEV'LLF $ 0000LF $ 000°0EY $
|enjoy ‘[enjoy 1ebpng pasodoig
D aLAZbikerclr LL-Ad ; 8LEAd 6l-Ad
1S071dS

sanuaAsy - }96png Buneladp pasodouiyg
6102 ‘0¢ aunp Buipuz Jea ) jeasiq io4
eibioag ‘punolin |jeg jo L1190

00008€-00-0000-82¢

00019€-00-000C-8¢¢

000¥E€-00-0000-8¢¢€

00c€1€-00-0000-8¢€¢

Jagunp junoaoy

anusAay pejasloid 10

OSIN

plemio)|[ol pun} anlesay
SJUBLWISSAU| WO} 9NUSASY 1Sal8lU|
sidisoay juels) ajels

enusAsy 1S07dS

uonduasag way)



4 puod - aInjuing jeansg

WOJ\| UO SjUBWABY asEaT

J9jlel] yojed peoy

- suaqoy MY @ SAlEA

)'6$ - lepeay bz -sien

8Z¥'vsl ¢ zse'lvyr ¢ esvoer $ 02008Z'L $
= $
gsorl s | VT
g9l's $ LSy $ wll'oz $ ooo'sk  $
00542 $ zogvs ¢ 000'ss wm 000'ss  $
0s5L'2 $ ssC'y $ 00y $ Woomlv $
gev'e $ vrl'vv  $ 0000L $ . 000095 §
00€'T $ 0sv $ 00L's €68 $
Sv6 $ 6Ge'08 $ 00006 ooo'oeE  $
8Z.'8L ¢ ovs'oce ¢ 000'0E $ | oooce ¢
1/9'92  $ 00002 $ i
A
919'sZ $ €8G'89  $ 000'bS $ 0008 $
000°'LS $ ze9'T0l ¢ 000%0L & . cee'TolL §
W,m, R - $
5 - 3
0s $ or $ 05 $
- 3 B $
BEO0L $ /so'C $ /s0C $ 880'C $
598 ¢ vi9'L ¥29'L $ vi9'L $
zzo'el ¢ ves'0z ¢ gsg'oz $ oogLe ¢
ey (empy | T3sBpng  pasodoiy
QLA ZMbSiZL | LA 8lAd 6l-Ad
1soTds

sainjipuadxy - J96png buneradg pasodoid

6102 ‘0g sunp Buipug Jes A [e3sid Jod

¢

eib1o99 ‘punois [jeg jo A1)

0006.5-55-0229-62¢

002225-5¥-0229-62¢

20EL85-95-L2TY-62¢E

[ATAR: =1 WA ol STA

YLZLyS-95-LZZ-62E

0091e5-55LZZ1-62¢

S0TTTS-S5LeTr-62¢

002225-55-LZ2-62¢

00Z1¥S-0L-0L¥1-62Z¢

£02185-02-€22¢-62¢

L0£185-0L-0L91-62¢

05£€25-01-0051-62¢

0£Z125-0L-00S:1-62¢

004Z15-01-0051-6C€

00%¥Z15-01-0051-62¢

00Z215-01-0051-62¢

00L215-01-0051-62¢

001115-01-005L-62¢

JRQWNN JUNosdy

sasuadx3 pajsalold |ejoL

Aunog asyoisyo o) Juswhed uonels il
sapusbunuos

Syled

uoisualxg 19ans Asjen

Iamop 2189 uyor 3jgefed sajoN
sadeasiasns Asjlep

wawdinb3 jjews

|epde) s3324s pue speoy

siteday |[BWS SY|EMBPIS / S1991)S | SPEOY
11ep Aepno [epdes sjuswaacidw) 3ys
fiages o110Nng

lieH Auo

sabieys jueg

1UPNY / S33IAI3S |BUOISSJ0Id

dwoy s1ayJop

JuawWaIey

vaId

soueinsu| dnois

saleles weibold

uondussaq way|



8SY'SY

Oy LSL

|eje] 1dag

90Z°L0Z 988'GL 988Gl 988G 938'sL L6591 L1T'eT 1659} L6591 165'9) 1659} 165'9} 066'9)
80E'Y BSE 65E BSE 8Se 65¢ 85E 63E 65E 65E 65¢€ BSE B65E
00%'LL 056 0%6 056 056 056 056 056 056 056 056 056 056
0062} GI0'L Gi0'L G/0'L G/0'L G/0'L GI0'} G/0') c/0'L GI0'L SI0'L Gi0'L G/0'L
768'8 74 Ly (K74 L¥i R 74 Lyl R A Ll Ll Ll L¥l R 74
0v9's - % - = S0. S04 S0L S0. G0 G0L S0Z 502
9z9'9 929'9
¥08'%S £9S'y 195"y 185y 295'Y 195'Y 195y 196t 1957 196 195y 195t 195t
9E9°Z0}L £55'¢ £65'8 £65'8 £55'g £65'8 £66'9 £56'8 £55'8 £65'8 £65'8 £55'2 £56'8
|ejo ] aunp Aep Judy yole ferugs4  Aenuer  Jegwsdag laquianon Jlageiog laguwadesg 1snBny Anp
15071ds

seBaeyn Buwuinosay pesodoiy

6102 ‘0¢ eunr Buipug ies |easi o

eiBioag ‘punoig ||eg jo 1o

leyoL

lamoly |aselg

nun joned maN
18D |01jBd 9102
10 joned $10z

1eJ |o4ed ¥102

lapesy Be]

19818 A3jeA

ueoT |[eH Auo



(Jomas/iarem ‘syied) Jesk S|y} YOS sie Jey) saulj Uo Juads Jo S|jejHoys simny SPIEMO) paxueq 8q pinous suonoslold 1e6png Jo SS90X8 Ul paAlsoal spuny Auy

FAunwwwod ‘suoiiesiunwwod smsg/isiean) 185png siy ul pepun) jou sosfoud ainng spreme) soegid o) AousBunuod ul 0’2 LS S Jueg, 03 sijusiul sy |

"uoleoo)|e |ejo} pajedioljue Ino Uey} S| 000 '#9$ 40 - 000 0EF$ 40 sidisoal Bunoalold aue am Jesk siy |

"2J0W BAI8021 0]

pejosloid ale am pus sy} SPIEMO} ‘'SSS) SAIB08) [[IM aM AjjBIU| "SIBaA g JaAo Jeah iad 3L¥'yEYS PaAISdal ||Im em SBIBLLSS Wnpuaialal 8y

' SPJEMO} JUNOD JOU 0P PUEB S3Ul| 8S3U) Ul papnjoul ale sjuels 31 pue 97 8snedsq uciebiiqo 1 SOTdS Uey} 810w 000 058$ [BI0} SWS) SACGE BU | :Z 9ION

899'G8-

gee'ee-
000'0L-
000'6-

geeee-

(z @10N (1 210N) £££°'€81$ 18 payebpng
¢ Jeak jgap uo axe

000'6L$ 12 186pNg U]

(aining epelbidn swwo)) 0og‘ /2GS 18 196png uj
Sies A 9injn4 pusdg

€2/L/71 4o pred a9 (M) 000°65$ 18 196png uj

§£9'201$ 12 186pna U|

snieis

gee'esl

GlLi'ec
999°9¢9
gce'ee
000'9¥

9€9'zZ01%
uoleBlgo [enuuy

Jemoly slssq uycr o|geled ssioN pue
‘sadeos}aallg As|jeA Juswidinb3 |jews ‘jeydes ‘siiedey |[BWS ‘dwos SISHIOAA YOd ‘eouBInsy| ‘ssuejes dn Seyel S1eeS puB speoy :| 81oN

000'00L°L
000°002
ZB9vLL
000°00¥
000°00Z
0008.¢

918'GL9%
Wy Wnpuslaay

lendeD / sis speoy

Js1usn Aunwiwion
ucnesloay pue syied
Aieles algnd

SIUSWSACIW| JOMBS/IBIBAN
JeElaREENISFICIIERY

gea lleH Ao

waj|

¥Z/0€/9 SIHIdXT 1SOTdS



B

Memorandum

To: Mayor A. R. (Rick) Roberts, 11T
cc: Each Member of Council
From: City Manager

Date:  3/5/2018

Re: Y 2019 Water and Sewer Fund

The proposed operating budget for the Water and Sewer Fund for the period beginning 1 July 2018
and ending on 30 June 2019 is submitted for your review with the following comments.

We are projecting a total revenue of $1,172,800.

In January 2018 Mayor and Council approved a .10 cents per thousand increase on all tier levels of
water consumption and sewer discharge.

Significant budget changes over previous years include:
REVENUE:

Meter Purchases/Water Capacity: We anticipate an increase of $9,000 in fees for water capacity
purchases given projected development, and the fact that all of this years development is expected to
be within our service delivery area.

Sewer Capacity Fees: We anticipate an increase of $20,000 this year, again based on the fact that all
known development will be taking place within our service delivery area, so we will be collecting
sewer capacity fees on those projects.

EXPENSES:

General Administration: Bank charges are projected to increase by $750 as Regions Bank
continues to invent new charges on public funds., We will be shopping other banks to see if these fees
can be avoided.

Sewerage Collection and Disposal: We are estimating treatments costs of $150,000 this year for
actual treatment costs and have budgeted $15,000 for any necessary repairs. As our system ages we
will have a need to continuously increase the maintenance line.

Water Administration: This line shows an increase of $21,000 over previous years due primarily to
rising personnel costs, keeping in mind that a part time individual has been added in this category that
will be primarily working on roads and streets,



March 5, 2018

Water Purchases: $12,000 has been allocated for communications costs that deal with monitoring
water levels and needs for purchase with $30,000 is allocated for actual purchased water. This is
considered a base line amount that is difficult to predict based on weather patterns and rain fall.
However; in cases of high temperatures and minimal rain fall, increases in the water purchase line
should be offset by increased sales volume.
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Memorandum

To: Mayor A. R. (Rick) Roberts, II1
cC: Each Member of Council
From: City Manager

Date:  3/5/2018

Re: FY 2019 Storm Water Utility Fund

The proposed operating budget for the Storm Water Utility Fund for the period beginning 1 July 2018
and ending on 30 June 2019 is submitted for your review with the following comments.

This budget is proposed in anticipation of Mayor and Council adopting a Storm Water Utility
Ordinance that models the Cities of Woodstock and Holly Springs. Funds would be generated by
applying a fee of $48.00 per year on each residential equivalent unit within the City. Every
residential dwelling would pay $48.00. Each commercial dwelling would pay based on an
assessment of impervious surface on their property and calculated accordingly.

We are projecting a total revenue of $33,600,

The first item requiring expenditure would be the mapping and inspection of all private storm water
detention facilities within the City and establishing a program through which they are monitored and
owners are required to maintain the facilities in good working order. We are projecting this can be
accomplished for $20,000.00

Staff is currently developing a list of storm water areas of immediate concern, but in the initial year
the remaining $13,850 would be allocated to assist in the installation of a 36™ storm water pipe
through City Park to reduce flooding of the park and Old Dawsonville Road in that area.

For residents that are customers of the water and sewer system the plan would be to add the fee in
$4.00 monthly installments. Residents not customers of the water system would be billed
individually for this service on an annual basis.
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Memorandum

To: Mayor A. R. (Rick) Roberts, I1I
CC: Each Member of Council
From: City Manager

Date:  3/5/2018

Re: FY 2019 Sanitation Fund

The proposed operating budget for the Sanitation Fund for the period beginning 1 July 2018 and
ending on 30 June 2019 is submitted for your review with the following comments.

We are projecting a total revenue of $175,000, due to growth.

Significant budget changes over previous years include:

REVENUE:

Sanitation Charges: We anticipate an increase of $14,000 over the previous year due to growth

EXPENSES:

Customer Service Salary: We are projecting an increase of $7,000 in the Salary/Personnel line.
This is from increase in personnel costs, coupled with the fact that Sanitation will now fund 80% of
the salary for the Customer Service/Main Street Director salary,

Audit: We will begin paying a small portion of our annual audit from the solid waste fund,
proportionate with the cost of the total audit. This year we have allocated $3,000 for audit expenses.

Contract Services: We anticipate an increase of $5,000 in this line due to the increase costs
associate with the increased customer base.

Street Lights: This year we plan on funding streetlights with $14,500 which will represent 2.5
months of lighting. Very long term it is the intent for sanitation to fund street lights in their entirety.
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