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The City of Calhoun is the county seat of Gordon County, Georgia. Sometime in the late 1840s,
Dawsonville was the name of the settlement along the Western and Atlantic Railroad in Gordon County
which is today known as the City of Calhoun. Renamed for former U.S. Senator John C. Calhoun in
1850, the city was chosen as the county seat by an election held in Gordon County in 1851. The
Georgia General Assembly incorporated Calhoun as a city on January 12, 1852.

Advantageously located on both sides of Interstate 75, Calhoun has a lot to offer residents and visitors
alike. Calhoun sits between Chattanooga, TN and Atlanta, GA on Interstate 75, US Highway 41 runs
directly through downtown and intersects with Highway 53 running east and west. This combination of
major highways quickly connects Calhoun to several key cities in the southeastern United States. With
such easy transportation access, Calhoun has become the home of many diverse companies, from
flooring to heavy equipment machinery manufacturing.

Local Government

The City of Calhoun operates under the Council-
Administrator form of government for the General
Government division. The Council sets policy and
relies on the City Administrator to implement those
policies. The Council consists of the Mayor and
four Council members, all elected at large, with four
year, staggered terms to maintain continuity. The
Council represents the interests of the City of
Calhoun by adopting public policies, determining
the City's mission statement, scope of service, and . s

tax levels. The Council also approves ordinances, —[SNSOULIARE
new projects and programs, and ratifies the budget. -~

Responsibilities of the City Administrator include the
implementation of the City Council adopted policies
and directives and the day-to-day operation of the
City. Those departments consist of Finance,
General Teller, Tax Collection, Human Resources,
Court Services, Community Development, Public
Safety (Police and Fire), Public Works (Street, Mayor, Jimmy Palmer
Animal Control, Cemetery, Sanitation and Parks),

Recreation, and Golf.




The Historic Downtown Business District was officially designated as such in 2008. The HDBD contains
ten city blocks of original 1800s buildings, with very few non-contributing exceptions. The Historic
Preservation Commission is currently in the designation process for the City’s first residential historic
area. The City of Calhoun consists of over 100 miles of streets and approximately 13 square miles. The
City also owns Fields Ferry, which is a premier golf course in the Northwest Georgia area and is fully
maintained and staffed by the City.

The City of Calhoun is a Certified City of Ethics, a City of Excellence, A National Main Street City, and a
Signature Community.
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The development of the 2011-2012 budget is based on provisions provided within the City of Calhoun
Charter and the Code of Ordinances therein. The budget includes balanced separate funds as required
by State Law and Generally Accepted Accounting Principles. The budget is adopted on a modified
accrual basis; capital outlay and debt principal payments are budgeted, while depreciation is not. This
assists in assuring that cash flow is adequate for the year. The budget is monitored on an on-going
basis by the Finance Department and City Administrator. Quarterly reports are presented to the Mayor
and Council for review and to make any needed budget amendments. The legal level of budgetary
control (the level at which expenditures cannot legally exceed the approved budget) is maintained at the
departmental level. The objective of these budgetary controls is to ensure compliance with legal
provision and with budget policies adopted by the Mayor and Council.
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City Administrator speaks with- kids
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Mayor and Council with Boy Scouts

The City's accounting records are annually adjusted and reported on the full accrual basis of accounting
as required by generally accepted governmental accounting principles. Accrual statements focus on the
total economic resources (current and long-term) available and obligated. Recognizing expense for
depreciation of capital assets is part of accrual basis accounting, while capital outlay and debt is
recorded against the applicable balance sheet accounts in the City’'s annually issued Comprehensive
Annual Financial Report.

General Fund Revenues

The following displays the City's budgeted general fund revenue sources for fiscal 2012 and precedes a
short discussion of each category.

2012 General Fund Revenue Budget
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Property tax revenues consist of all current and prior year tax collections for levied property taxes, public
utility taxes, ad valorem taxes for vehicles and motor homes, real estate transfer and intangible taxes,
and penalties and interest on delinquent taxes. The Mayor and Council normally set the millage rate for
City and school M&O in late August or early September, with tax notices to be mailed in October and due
in December of each year. The City’s ad valorem tax collection rate is normally 96% by the end of the
fiscal year. However, the City continues collection efforts indefinitely and has a record of over 99%
collections on most prior years. See the following charts for a summary of the millage rate and property
tax digest over the past ten years by calendar year.

Property Tax Millage Rate by Calendar Year
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The City collects franchise taxes from private utility companies and Calhoun Utilities at a rate of 3-4% for
water, sewer, electric, telecom, gas, and cable services on City right-of-ways. Local option sales taxes
are used for ad valorem tax rollbacks.



Local Option Sales Tax
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Excise tax collections include beer, wine, and liquor pouring taxes, occupational taxes (business
licenses), along with gas marketers, insurance premium, and financial institution taxes. Licenses and
permit fees are collected for special licenses and permits such as taxi service, pawn shop, and grocery
stores. Permit fees are also collected for building, electric, plumbing, and various other related licenses.

Following is a chart of the top five revenue sources trended back to fiscal 2008.
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Intergovernmental revenues include grants and reimbursements from local, state, and federal agencies.
Fiscal 2012 grants consist of a $200,000 grant from Georgia DOT for Streetscape Phase I, $100,000
from GEMA for fire department search and rescue training and education, and $78,000 for street paving
from Georgia DOT. Revenues include over $135,000 in funding from the Department of Justice for
overtime reimbursement for certified federal officers employed by the City of Calhoun and funds secured
by the economic stimulus package for three years to hire two officers. Other intergovernmental
agreements include over $240,000 in reimbursement from the County for library and airport wages and
benefits. The City also plans to receive $34,000 from the Housing Authority in lieu of taxes.



Charges for services consists of probation and municipal court administration fees, service fees from
other funds based upon the cost of employee services provided by general fund, cemetery lot sales, and

other various service charges.

Service fees are paid by all other funds with employee expenses for

mayor and council, finance, human resources, and legal costs expensed in general administration. Fines
and forfeitures are comprised mainly of the transfer from the municipal court fund of fine revenues in

excess of amounts that must be paid out to other outside agencies.

Local revenues includes income generated through interest on reserves and other temporarily idle funds
and a 6.25% lease of asset/royalty fee based on gross sales from Calhoun Utilities for water, sewer, and
electric. The revenue from Calhoun Utilities was based solely on budgeted amounts through 2008, but
was transferred based on actual gross revenue from Calhoun Utilities starting in 2009.

Rents/Royalties from Calhoun Utilities
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The following charts display budgeted expenditures for 2011 and 2012 and actual expenditures for 2010
by legal level of control for the main governmental funds: general fund, recreation, golf and solid waste
funds. These charts do not include other minor special revenue funds, debt service, or capital project

funds.

3,750,000 +
3,500,000
3,250,000

General
Government

3,000,000
2,750,000 -
2,500,000
2,250,000

Expenditures

2,000,000 -+
1,750,000 -
1,500,000

W 2010 Actual

1,250,000
1,000,000
750,000
500,000 +
250,000

W 2011 Revised Budget
12012 Budget

]




The largest part of budgeted expenditures for the general fund is public safety, which includes the police
and fire departments. Public works and general administration make up the other large areas of
governmental expenditures.

All general government expenditures are heavily weighted towards personnel wages and benefits as
shown in the following pie chart. The budget reflects interfund charges which are service fees paid to
other funds. General fund service fees include expenses for human resources, finance, and
management along with charges from Calhoun Utilities for the function of GIS systems. The utility
administration fund also charges solid waste to cover the cost for utility billing, collection, and customer
service. Other financing uses consist of transfers to other funds that require additional funding in order to
balance, such as transfers to recreation, golf debt service, and solid waste.

2012 Budgeted Expenditures

® Personnel Services

M Purchased Services
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1 Debt Service
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Personnel Wages and Benefits

The budget includes no cost of living raise or annual bonus for any employee, only necessary step
increases for new certifications and training. No cost of living increases have been included in the past
three years and no annual bonuses have heen awarded for the past two years to control costs during the
current economy.

Debt Summary

Short-Term Debt: The City issued Tax Anticipation Notes (TAN's) for the 2008-2010 calendar years in
order to provide the needed cash flow for the City schools between property tax collections. There is no
current outstanding balance and the City does not anticipate needing short-term debt during fiscal 2012.

Long-Term Debt: The City has issued general obligation bonds to provide funds for the acquisition and
construction of major capital facilities, including the renovation and expansion of educational facilities
within the City. General obligation bonds are direct obligations and pledge the full faith and credit of the
City. The City has issued revenue bonds where the City pledges income derived from the acquired or
constructed assets to pay debt service. Also, the City is obligated for notes payable, capital leases,
claims, an unfunded pension plan, and landfill post-closure liabilities. Arbitrage rules apply to the tax-
exempt debt issued by the City.

Bonds - On March 9, 2000, the City issued $4,857,800 in Calhoun Recreation Authority refunding
revenue bonds at an interest rate of 4.16%. The City issued the bonds to advance refund $4,470,000 of
the outstanding series 1992 Calhoun Recreation Authority revenue bonds with interest rates ranging
between 4.7% and 6.125%. The bonds from the refunded 1992 issue are fully retired. Annual debt
service requirements are approximately $370,000 until the bonds are retired in fiscal 2018. The
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Recreation Authority revenue bonds principal and interest are paid by a general fund transfer of
resources to the debt service fund.

In fiscal 2002, the City issued $14,995,000, in school general obligation bonds. These bhonds bear
interest rates ranging from 3% to 5% and mature in December 2021. On February 24, 2003, the City
issued an additional $5,000,000 in school general obligation bonds. These bonds bear interest at rates
ranging from 3.5% to 4.25% and mature in October 2021. These bonds are being used to finance
construction for the City’s schools and will be repaid, in part, from special sales taxes currently approved
and being assessed within the City. The City schools plan to retire these bonds early, beginning in
October 2012 and retiring all bonds as the funds become available. Annual debt service requirements to
amortize the school bonds are approximately $1.1 million. The school bonds principal and interest are
paid by the school bonds debt service fund.

At the end of fiscal 2011, the City issued $21,000,000, in school generai obligation bonds with interest
rates ranging from 4.621 to 4.921% that mature September 2022 to 2025. These bonds are being used
to finance construction of a new middleshigh school complex on the current property and will be repaid, in
part, from special sales taxes approved and beginning assessment in July 2012. Annual debt service
requirements to amortize the school bonds are approximately $1 million in interest through 2022 plus
principal retirement of approximately $5.25 million until 2025. However, the bonds are Qualified School
Construction Bonds and a a federal subsidy will be received to pay all interest. The school bonds
principal and interest are paid by the schooi bonds debt service fund.

Capital Leases —In fiscal year 2007, the City entered into a capital lease for a new fleet of police patrol
cars. The financing period is 5 years at a 4.03% interest rate. Cost of the patro! cars total $696,540. In
fiscal 2008, the City entered into a capital lease for a fire platform truck in the amount of $694,872. The
financing period is 7 years at an interest rate of 3.58%. In fiscal year 2009, the City entered into a capital
lease for a fire pumper truck in the amount of $392,733 for a period of 7 years at 3.6%. The
governmental activities capital leases are being repaid from the general fund. Annual debt service
requirements to amortize these capital leases are as follows:

Fiscal
Year Principal Interest Total

2012 $ 181,639 $ 19951 $ 201,590

2013 161,780 14,133 176,913
2014 167,676 8,237 175,913
2015 117,188 2,547 119,735
2016 21,028 168 21,186

Total $ 649,311 § 45026 $ 694,337

Landfill Post-closure Care - The City's industrial landfill was closed under Georgia Environmental
Protection Division (EPD) guidelines in 1992. Estimated maturities of the post-closure costs are
recorded as long-term debt in the solid waste enterprise fund at an estimated annual cost of $25,000
until fiscal year 2016. Amounts on landfill closure costs are being repaid from the solid waste fund.

Fiscal Impact

Actions by the Mayor and Council of the City of Calhoun regarding the operating budget and capital
improvement plan have a major impact on public services and capital projects that are an integral part of
the economic development and quality of life in Calhoun. The challenge is balancing the service needs
of citizens against limited financial resources. This budget document represents the culmination of that
effort to produce balanced budgets for the governmental funds as required by state law. Departments



have scrutinized expenditures in order to balance expenditures with projected revenues. The City will be
prepared to reduce expenditures should revenues not meet the projected levels.

The City has maintained current service levels the last couple of years by accessing the designated
general reserve account to cover some operating expenditures. This has decreased fund balance and
the reserve account as evidenced in the following chart. The City’s policy is to maintain general reserves
equal to three times the monthly expenditures of the main governmental funds (general, recreation, golf,
and solid waste) and reserve fund balance is still being maintained at this level.
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Future Outlook

The entire nation has experienced unprecedented economic times in the last three years and the City of
Calhoun has been no exception. With an economy that depends heavily on manufacturing and industry,
the economic downturn has taken a toll on the local economy as evidenced by increased unemployment
rates.

Gordon County Unemployment Rates
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A few years ago, the City and County elected officials agreed upon a new distribution formula for the
local option sales tax, which is currently in effect. The distribution formula increased the City’s portion of
funding by 1% each year for fiscal years 2011 and 2012. The City and County updated their twenty-year
Comprehensive Plan in 2007, which provides for a 2007-2027 plan. The City will continue to direct its
hotel-motel taxes to the Industrial Development Authority for economic development and to the Chamber
of Commerce for tourism. We anticipate a return to growth in population and economic development
over the next five year period.



Following are some helpful stats for the City of Calhoun from July 2009 unless otherwise noted (sources:
www.city-data.com and www.factfinder.census.gov).

Population

2009 14,740 (+38.2% change since 2000) Males 7,327 or 49.7%

1999 10,667 (from 2000 Census data) Females 7,413 or 50.3%

Median Resident Age 33.9 Daytime Population Change 9,500 (+89.1%)
Georgia Median Age 334 Number of resident living and working 2,986 (60%)
White Non-Hispanic 66.9% Estimated Median Household Income

Hispanic 23.7% Calhoun 2009 $29,263
Black 8.3% 1999 $33,618
Other 3.1% Georgia 2009 $47,590
Estimated Per Capita Income Median House or Condo Value

2009 $16,561 Calhoun  $149,072 (Compared to 2000 - $93,400})
1999 $19,887 Georgia  $162,800

Average Household Size Residents with income below poverty level

Calhoun 2.6 people  Calhoun 21.8%

Georgia 2.6 people  Georgia 16.5%
Residents with income below 50% of poverty level

Calhoun 5.7%

Georgia 7.3%

January 2011 cost of living index in Calhoun: 83 (US Average is 100)

Acknowledgments

Because of the special challenges of restricted revenues and the demand for quality services, the City
began its budget preparation early and attempted to remain as conservative as possible in projecting
revenues for the coming fiscal year. City management acknowledges the work by the finance
department and department heads in a team effort to produce an updated, attractive product that
provides the information necessary to analyze the City's operations. City management also
acknowledges and appreciates the time and effort spent by the Mayor and Council, the City school board
and staff, and the Golf Advisory Commission in developing the projected budget to the current level
designed to meet the needs of citizens, business and industry.

Respectiully Submitted,

Eddie Peterson
City Administrator
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City of Calhoun, Georgia
Officials, Management and Appointed Professionals
General Government

July 1, 2011
Elected Officials:
AYOL ..ot re e s e e et e s arearaenaaaaaneansansnernennen James F. Palmer
Mayor Pro TEMPOIE ....vvvvivi i ecciereriees ittt esoaiiaine e sss e s rarsrssssasn s Al Edwards
CoUNCIIPEISON ... ..ot ees et e e s et s e e re s e s e s aesarrenranreenns Matt Barton
COUNCIIPEISON ...eeiiii ettt a s s rea s George Crowley
COUNGIIPEISON.....crieiriii e David Hammond
Appointed Officials and Management Related to General Government:
Administrator Clerk ... F. Eddie Peterson
Director Of FINANCE. ....c.uvivieiieririeee et e e e e Alicia Stewart
Human Resource/ Assistant City Administrator..........c.ccoevvvvinnnns Linda Brookshire
Town Marshal ......eoveio i Randy Jackson
Code Enforcement.......cciiiiiic i sciis e sesniir e Don McGinnis
Downtown Development ... Suzanne Hutchinson
POliCe ChIBf ... .o e e e Gary Moss
T 1 1= S RS Lenny Nesbitt
Superintendent of Street Department.........c.ccoooceiicic e, Kevin McEntire
Recreation DireCOr.......ccove i e Kim Townsend
Golf Professional .......cocccieiviiieer i e Eric Stewart
Superintendent of Golf Maintenance.........occocvcviieecceii e Harold Franklin
Appointed Professionals Under Contract:
Clty AHOIMBY ... s William P. Bailey
Independent AUdIOr..........ccoviviii i R. M. Dobbs & Company, C.P.A.
Municipal Court JUdge ......c.coivviniiinii Susanne Hutchinson
Municipal Court Prosecutor.......ocoivivivieneviininnciinninnsnmene George Govignon
Municipal Court Indigent Care Attorney...........coccev e, Rebecca B. Patris
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City of Calhoun, Georgia
General Government
Financial Policies

Management of the City is responsible for establishing and maintaining an internal control
structure, designed to ensure that assets of the City are protected from loss, theft or misuse,
and to ensure that adequate time is allowed for the preparation of financial statements in
conformity with generally accepted accounting principles (GAAP). The internal control structure
was designed to provide reasonable, but not absolute assurance that these objectives are met.
The concept of reasonable assurance recognizes that the cost of controls should not exceed the
benefit likely to be derived and the valuation of cost and benefits requires estimates and
judgment by management.

Calhoun Utilities will make transfers to the General Fund from utility funds (Water and Sewer,
Electric, and Telecom) for lease of assets/royalties and franchise fees. These transfers will be
at a rate of 10.25% of gross sales or fees for fiscal year 2012 as authorized by the Mayor and
Council during the annual budget process. This includes 4% franchise fees for City rights-of-
way usage and 6.25% for lease of assets/royalties. During fiscal year 2010-2011 the rate was
10.5% and had been 10% in prior years.

The following excerpts, relating to fund balance and the budget process, were taken from the
City of Calhoun Financial Policies and Procedures adopted May 23, 2011 and are presented
here for the benefit of users of the budget document.

L FUND BALANCE AND NET ASSETS

In order to protect against recession and other emergencies, the City’s policy is to
achieve and maintain cash reserves equal to at least three times the average monthly
operating expenditures for the general fund and major enterprise funds. The Mayor and
Council may authorize loans from these reserves through the budget process or formal
approval in a Council meeting for budgetary shortfalls or capital expenditures. A
repayment schedule is established including principal and interest at rates comparable
to outside state lender rates at the time of the loan for loans between funds. Money
spent from reserves should be replenished as soon as circumstances allow. Reserves
should be analyzed each year when the budget is passed and every effort should be
made to meet the established goal.

The City applies restricted resources first when an expense is incurred for purposes for
which both restricted and unrestricted net assets are available.

il BUDGETARY PROCESS
The Budget is the process and means by which the Mayor and Council decide upon the
level and type of service to be provided based upon the level of available resources.
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Fiscal Year
The fiscal year of the City shall commence on July 1 of each year and end on June 30 of

the following year.

Budgetary Basis
Annual balanced budgets are adopted on a modified accrual basis of accounting with the

exception that principal debt payments and capital outlay are budgeted and depreciation
is not. Revenues include those which are due for the current year. Expenditures
appropriated by the annual budget inciude items for which disbursements are made
during the fiscal year through the payables process. Open purchase orders lapse at
year end, but can be re-appropriated within the budget constraints of the next fiscal year.

Legal Level of Budgetary Control
The level at which expenditures cannot legally exceed the approved budget is at the

department level as established by the Mayor and Council. Departments are based on
the organizational chart, major functional activities, legal requirements and areas of
responsibility.

Line Item Budget
The budget document shall include a fine item budget with a summary at department
level as department is defined by the Mayor and Council.

Budget Goals
Each department shall establish its budget goals for the current fiscal year and these

shall be included in the final budget document.

Budget Officer
The City Administrator shall be the constituted budget officer for the general government

of the City of Calhoun. The General Manager shall be the constituted budget officer for
Calhoun Utilities. The budget officer can make reallocation of budget amounts within
expendituresfexpenses of a department or a revenue of a department, as department is
defined by the Mayor and Council. However, any changes between departments within
a fund or any increase in the total departmental appropriation require a budget
amendment and City Council approval.

Budget Procedure
a. The City Administrator shall establish a budget calendar, outlining all the due

dates for each fiscal year, and forward the budget calendar to the Mayor and
Council for their approval prior to enactment.

b. A budget draft shall be prepared with input from the City Administrator, General
Manager, Human Resource Department, Department Heads and Finance

Department.

C. The proposed draft shall be reviewed famended in work sessions with the Mayor
and Counci.

d. Two budget hearings shall be held prior to adoption, in order to receive public
input.

e. The City Budget shall he adopted annually by resolution of the Mayor and
Council.

f. The Mayor and Council shall approve amendments to the budget regarding

increased and decreased revenues or expenses for a fund, by resolution. The
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budget officer shall approve transfers of appropriations within a department
among line items.

Budgetary Controls/Reporis

A system of budgetary controls shall be maintained to assure adherence to the budget.
Timely quarterly reports shall be prepared comparing actual revenues and expenses
with budgeted amounts. Copies of these reports shall be prepared by the Finance
Department and shall be distributed to the Mayor, Council and department heads, on a
timely basis. Budget amendments requiring Mayor and Council approval shali be
presented quarterly for their review and approval. Budget reallocations are recorded in
the general ledger by the Finance Department upon approval by the City Administrator.
Budget amendments are recorded in the general ledger by the Finance Department after
approval of the City Council is obtained.

Balanced Budget

The Budget shall be balanced for every budgeted fund as required by OCGA 36-81-3(b)
which necessitates an annual balanced budget for the general fund, each special
revenue fund, and each debt service fund. It also requires a project-length balanced
budget for each capital projects fund. Total anticipated revenues, plus that portion of
fund balance in excess of authorized reserves that is designated as a budget funding
source when authorized by the Mayor and Council, shall equal total estimated
expenditures for each fund. The City also adopts budgets for other funds not required
by Official Code of Georgia, such as proprietary funds, to facilitate planning and due
care in managing the resources of the City.

Financing Current Expenditures

The City shall avoid budgetary procedures that balance current expenditures through the
obligation of future resources. The City shall avoid short-term borrowing to meet
operating budget requirements, except as authorized by the Mayor and Council.

Capital Expense

The budget for Capital Expense shali be incorporated with the current year operating
budgets for each fund, and shall be funded by current operating revenue to the extent
possible. An itemized listing of capital expense, equipment and projects shall be
included in the budget document. A five year capital plan shall be included for each
department. The threshold for fixed assets is $5,000 and $20,000 for infrastructure.

Proprietary Funds
A business approach is used in budgeting for proprietary fund types. Enterprise funds

provide services primarily to customers outside the financial reporting entity and shall be
self supporting when possible, with minimized losses when break even is not possible.
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CITY OF CALHOUN
GEORGIA

RESOLUTION

WHEREAS, the City Administrator, Director of Utilities, and City School
Board have presented a proposed budget to the Mayor and Council
on each of the various funds of the City; and

WHEREAS, the Mayor and Council have reviewed and amended the
proposed budgets; and

WHEREAS, the budgets for each division are balanced and summaries are
attached as Exhibits “A”, “B”, and “C” hereto and made a part of said

resolution;

NOW, THEREFORE, BE IT RESOLVED, the Mayor and Council of the City
of Calhoun hereby adopt said budget for fiscal year July 1, 2011
through June 30, 2012.

BE IT FURTHER RESOLVED, the expenditures shall not exceed the
appropriations authorized by this budget or amendments thereto
according to the budget policy. However, expenditures for the fiscal
year shall not exceed actual funding available.

ADOPTED this the 20th day of June 2011.

Attest; CITY OF CALHOUN, GEORGIA
Eddie Peterson, City Administrator / Clerk James F. Palmer, Mayor




General Fund
Revenles
Property Tax
Franchise Tax
Lacal Option Sales Tax
Excise Tax
License and Permit
" Intergovernmenial
Charges for Services
Fines and Forfeitures
Local Revenues
Other financing sources
Total Revenues
Expendilures
Mayor and councit
Elections
City administrator
Finance
Fax administration
General teiler
Human resources
Risk management
Mayor and council- dues and fees
General Administration

Municipal court

Prabation

Custody of Prisoners
Court Services

Welfare related
Art gallery
Auditorium
Bepot
Community Cenler
Library
Community Services

Regulatery inspections and enforcement

Downtown development
Alrport
Community Development

Police administration

Detectives

Patrol

Special operations

Police dispatching
Police Department

General Fund
Fire administration
Firefighting
Fire inspection
Fire dispatching
Fire stations and buildings
Fire deht service
Fire Department

City of Calhoun

2012 Budget Summary
GENERAL GOVERNMENT

2011 REVISED

% INCREASE

2012 BUDGET (DECREASE)

2010 ACTUAL BUDGET
$  (1,273,387) $ (1,430520) $ (1,199,020)
(1,782,105) (1,898,474) (2,077,781}
(1,943,141} (2,100,000} (2,150,000}
{1,872,735) (1,887,500) (1,887,500)
(219,490) (222,925) (220,800)
(470,264) (648,456) (798,777)
(502,243) (524,240) (490,201)
(510,153} (489,600) (478,700)
(2,501,101} (2,930,573} (3,020,538}
{91,268) (49,600} {54,600)
(i1,165,887) ~ (12,181,888) (12,377,917}
147,649 175,079 191,300
3,096 3,250 5,000
366,603 365,863 424,399
288,182 278,739 264,619
55,022 53,312 54,363
64,179 57,505 47,987
129,649 132,588 133,344
3,761 5,750 5,250
29,165 . -
1,088,196 1,072,086 1,126,262
255,008 260,089 265,118
108,523 113,137 114,449
65,859 72,000 71,500
429,380 445,326 451,067
63,695 66,125 66,318
2,000 . -
124 620 620
18,196 19,085 19,585
5,149 7,250 6,825
297,896 312,670 316,306
387,060 405,750 409,654
347,139 335,282 334,793
98,363 99,726 98,061
174,348 151,759 154,035
619,850 586,767 586,889
391,451 400,254 341,648
504,987 521,530 521,422
2,342,465 2,376,235 2,398,044
305,851 320,072 322,979
98,343 100,400 110,000
3,643,007 3,718,491 3,694,093
174,029 178,500 170,339
2,328,288 2,402,310 2,500,991
127,237 133,270 130,926
49,001 49,696 55,004
105,021 18,000 18,000
175,912 175,912 170,425
2,959,488 2,957,688 3,045,685
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-16.2%
9.4%
2.4%
0.0%
-1.0%
23.2%
-6.5%
-2.2%

3.1%
10.1%

1.6%

9.3%
53.8%
16.0%
-5.1%

2.0%

-16.6%

0.6%
-8.7%

0.0%

51%

1.9%
1.2%
-0.7%
1.3%

0.3%
0.0%
0.0%
2.6%
-5.9%
1.2%
1.0%

-0.1%
-1.7%
1.56%
0.0%

-14.6%
0.0%
0.9%
0.9%
9.6%

0.7%

-4.6%
4.1%
-1.8%
10.7%
0.0%
-3.1%
3.0%



City of Calhoun
2012 Budget Suminary

GENERAL GOVERNMENT
2011 REVISED % INCREASE
2010 ACTUAL BUDGET 2012 BUDGET (DECREASE)
Animal control 68,946 73,686 75,290 2.2%
Highways and sireets admin 101,837 103,401 106,086 2.6%
Highways and streets 1,049,708 1,151,488 1,164,434 1.1%
Street cleaning 69,578 72,209 72,875 0.9%
Storm drainage 1,316 - - 0.0%
Street lighting 297,316 98,500 181,936 84.7%
Traffic engineering 87,581 185,900 170,900 -8.1%
Maintenance and parks 273,694 284,341 297,749 4.7%
Cemetery 149,850 155,525 170,266 9.5%
Parks beautification 10,197 3,000 3,000 0.0%
Public Works 2,110,023 2,128,050 2,242,536 5.4%
Total Expenditures 11,237,104 11,314,058 11,556,186 2.1%
Excess of Revenues {(Over) Under Expenditures 71,217 (867,830) (821,731)
Other financing uses (transfers out) 882,003 867,830 821,731 -5.3%
Net Change in Fund Balance $ 953,220 § - § -
Speciat Revenue Funds
Recreation Fund
Revenues $ (873,068} $ (980,089) $ (943,032) -3.8%
Recreation administration 69,434 70,697 74,319 51%
Paricipant recreation 787,410 909,392 868,713 -4.5%
Total Expenditures 856,844 980,089 943,032 -3.8%
Net Change in Fund Balance $ (16,224) & - § .
Minor Special Revenue Funds
UDAG Fund 28,717 32,000 25,000 -21.9%
Confiscated Assets 34,017 15,500 13,880 -10.4%
West Calhoun Grant Fund 479,905 388,183 - 160.0%
School Tax Fund 112,978 132,078 103,078 -22.0%
Hotel/Motel Fund 272,607 265,000 270,000 1.9%
Capltal Project Funds
2001 SPLOST Fund 101,816 39,640 - -100.0%
2005 SPLOST Fund 2,158,255 2,339,544 2,589,444 10.7%
Schoot SPLOST Fund 7,794 4,500 2,500 100.0%
Debt Service Funds
Golf Debt 370,559 370,965 370,369 -0.2%
School Debt 2,693,539 2,660,000 2,790,000 4.9%
Agency Fund
Municipal Court Fund 782,786 800,000 775,000 -3.1%
Solld Waste Fund
Revenues 8 (805,077) % (792,688) % (772,192} -2.6%
Collection 666,702 634,217 619,102 -2.4%
Recycle 24,690 25,831 29,518 14.3%
Landfill 4,153 33,140 33,000 -0.4%
Yard trimmings and collections 98,644 99,500 90,672 -9.0%
Total Expenditures 794,189 792,688 772,192 -2.6%
Net Change in Fund Balance $ (10,888) § - 5 -
Golf Fund
Revenues $ (6749750 $  (847.795) $  (802,273) -5.4%
Maintenance 594,644 577,768 534,483 -7.5%
Pro Shop 460,891 270,027 267,790 -0.8%
Total Expendltures 1,055,535 B47,795 802,273 -5.4%
Net Change in Fund Balance $ 380,560 $§ - 8§ -
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GENERAL FUND (100)

Revenue Summary

Property Taxes

31 1000 General Property Taxes

3t 100t General Property Taxes-Prior

31 1101 Refund Property Taxes

31 1110 Public Utility Tax

31 1201 Refund Prior Year

31 1310 Motor Vehicte Tax

31 1320 Mobile Home Tax

31 1340 Intangibles - Reg & Record

31 1600 Real Estate Transfer Tax & Other Taxes

31 8000 Penalties & Interest on Delinguent Taxes
Total Property Taxes

Franchise Tax

31 1700 Franchise Tax-Gity

31 1701 Franchise Tax-Other

31 1760 Franchise - Tax - Telephone
Tolal Franchise Tax

Sales Tax

31 3100 Local Option Sales Tax

Excise Tax

31 4200 Beer Tax

31 4201 Wine Tax

31 4202 Liquor Tax

31 4203 Liquor Pouring Tax

31 6100 Business & Occupaticnal Taxes

31 6101 Business Taxes (EMC)

3% 6102 Gross Receipts Gas Marketers

31 6200 Insurance Premium Taxes

31 6300 Financial Institution Taxes

31 9400 Penalties & Interest on Delinquent Business Lic.
Excise Tax

License & Permit

32 1000 Business Regulatory Fees

32 1005 Business License Application Fee

32 1310 Fire Permils

32 131t Streel Inspection Permits

32 1330 Plumbing Permils/ HVAC

32 1340 Electric Permits

32 21t1 Building Permits

32 2120 Sol & Sedimentation Permits

32 2121 Grading Permits

32 2140 Sign Permils

32 2150 Fuel System [nsiallation Permits

32 2210 Zoning & Annexalion Fees

32 3902 NPDES Permils
Total License & Permit

Intergovernmentat

33 1000 Ga Search and Rescue Unit Training & Ed. Grant

33 1110 Department of Justice- Overtime Reimbursement

33 1120 Department of Juslice- Bulletproof Vest Grant

33 1120 27-Depariment of Justice- COPS ARRA Grant

33 1130 Department of Justice- ATF Qvertime Reimb.

33 1150 26-Dept. of Justice- COPS ARRA Equip. Grant

33 4110 79-Department of Transporaticn- Streetscape il

33 4310 DCA Signature Coremunity Grant

33 4311 Departrnent of Transportation- LARP Grant

33 5000 Local Grants-Gordon County- Library

33 5100 Homeowner Tax Rellef Grant

33 7000 In Lieu of Taxes-Housing Authority

33 7002 Airport Authority - Reimbursement

33 7003 Reimbursement-City Board of Education
Total Intergovernmental

Actuatl Actual Original Budget Revised Budget Budget
2008-20092 2009-2010 2010-2011 2010-2011 2011-2012

$ (1,016,718} $ (1,063,254) $ (1,225,000} $ (1,225000) $ (1,000,000)
{114,003) (130,321} {120,000) (120,000} (120,000)
5,312 5,868 5,000 5,000 5,000
(6,808) {6,427) {6,000} (8,060) (6,000)
1,785 6,243 2,000 2,000 2,000
(46,788) (42,361} {47,000) {47,000) (45,000}
(17) (61) (20) (20) {20}
(23,382) {18,081) (20,000} {20,000} (20,000}
(7,731} (6,124) (7.5C0} {7,500} {6,500)
(4,019} {18,869} (12,000) (12,000} {8,500}
{1,212,350) (1,273,387) (1,430,520) {1,430,520) {1,199,020)
(1,280,590} (1,293,099} (1,408,826) (1,408,826) (1,602,997}
{470,806) (451,454} (455,000} (455,000) {440,000}
(36,769) {37,552) {34,648) {34,648} {34,784}
(1,788,165} {1,782,105) (1,898,474} {1,898,474} {2,077,781)
(2,0186,503) {1,943,141} {2,100,000) (2,100,000) (2,150,000
(2689,290) {259,05686) {260,000} {260,000} {260,000)
{28,028} (27,732) {28,000} (28,000) (30,000}
(43,161) (37,633} (42,000} (42,000) {40,000}
{8,094) (8,545) (7,500} {7,500} {10,000}
{367,901) (370,635) {360,000} (380,000} (365,000)
(493,150} {446,389) {450,000) (450,000) (480,000)
{89,812} (88,840} (90,000) {90,060) (70,000)
(605,645) (566,412) (585,000} {585,000) {570,000)
(75,757) (67,483} {65,000) (65,000) (60,000}
- - - - {2,500}
(1,980,838) (1,872,735} {1,887,500} (1,887,500} (1,887,500}
(125,597) (121,499) {135,000} (135,000} {125,000)
- - - - (1,000}
(3,600} (4,205) {3,000) {3,000) {3,000}
(420} - - . -
(25,400) {11,281} {7,800} {7,800) {4,800}
(31,282) (21,181} {25,500} (25,500) {20,000}
(66,889) (54,446} {48,000} (48,000} {60,000)
(970) {5620) (175} {175} {500}
{1,920) (970) (550} (550} (1,200)
{3,063} (3,743) {2.300) (2,3C0) {3,500)
{375) {325} - - (300)
{728} (420) (500} (500) (500)
(2,040) (890} (100} {100) {1,000}
(262,284) {219,490} (222,925) (222,925) (220,800)
{82,648) - (23,000} {23,000) {100,000)
(22,092) {27,802) {25,000} {25,000) (25,000)
(1,633) (5,004) {3,645) (3,645) (9,750}
- {61,652) (85,000} {95,000) {1086,808)
- (6,813} {4,000) {4,000) {3,500)
(27,481) - - .
- - {200,000} (200,000) {200,000}
{15,008) (34,992} - - -
(68,898} - {26,000} (26,000} {78,000)
(164,743) (160,140} (176,286} (176,286} (178,056)
(29,265) . - - -
(33,231) {33,638) (33,000) {33,000) {34,000}
(57.681) {63,181) (62,525) (62,525) {63,663)
(57,298} {49,463) - - -
(532,497} (470,264) (648,458} {648,456) (798,777}
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Total General Fund Revenue

GENERAL FUND (100)

Revenue Summary

Actual Actual Original Budget Revised Budget Budget
20:08-2009 2008-2010 2010-2011 2010-2011 2011-2012
Charges for Services
34 1120 Probation Fees (194,203} (185,459) {200,000} (200,000} {175,000}
34 1125 Warrant Preparation {3,050) (2,780) (2,500) (2,500} {2,500)
34 1311 Building Inspection Fine-Fees {100) {125} - - -
34 1400 Charges-Copies & Paper (116) (145) (150} {150) (100}
34 1700 Indirect Cost Allocation-Service Feas (184,331) (179,396) (239,290} {239,290} {227,238)
34 1910 Election Qualifying Fees - (437} - - (500)
34 1972 Electric Seminar {2,060} - - - B
34 2120 Accident Reports {3,268) {3,728} (2,500} (2,500} (4,000}
34 3900 Interdepariment Services- Olher (7.508} {11,223) . - -
34 3918 Strest Special Services - Depariment {21,243) {25,133) {5,000) (5,000) {10,000)
34 3928 Maintenance Special Services - Depariments {31,792) (26,365) {5,000) (5,000) (5,000)
34 6000 Background Check Fees (5,130) {5,995) {5,000} {5,000) (5,500}
34 8100 Animal Conlrel Sales & Fines (560} (914) (600} {(600) (600)
34 9100 Cemestery Lot Sales {25,625) (15,655} {20,000) (20,000) (15,000}
34 9300 Bad Check Fees (275) {225) {200} {200} {200}
38 1108 Transfer In - Fine Administration Fees (51,254} {44,663} (44,000} (44,000} {44,563)
Total Charges for Services (527,516} (502,243) {524,240) (524,240} (490,201)
Fines and Forfeilures
35 1000 Police Fines (420) (944) - - -
35 1111 Restilution {191} {2,776} (250} (250} (250)
35 1320 Cash from Forfeiture - (13,215} - - -
35 1360 Proceeds from Sale of Foreited Property - (6,450} . - -
35 1930 Parking Violations (2,615) {4,075) (2,500} {2,500} (4,500)
35 2200 Other Confiscations (t,164) {1,462) (750) (750} (1,200)
39 1130 Transfer from Municipal Court Agency Fund {517,240} (481,231) {486,100) (486,100) (472,750)
Total Fines and Forfeitures (521,630) (510,153) (489,600} (489,600) {478,700}
Other Local Revenues
36 1000 Interest Revenues (139,089} (55,829) (65.000) (65,000) (10,500}
37 1001 Donations - Police Department (27,058) - - - -
37 1002 Donations - Fire Depariment {1,080} {1,393} {200} {200} {200}
38 1000 Renls & Royalties (13,900} {13,800} (13,500) {13,500} .
38 1001 Lease of Assels/Royalties - Water, Sewer & Elec. (2,364,808} (2,424,285) (2,814,853) {2,847,853) (3,007,318)
38 3000 Reimbursement for Damage - (73) - - -
38 3100 insurance Reimbursement {95,735} - - - -
38 5000 Sale-Pipe & Other Supplies (Street) - (8) (500} (500} -
- 38 5001 Sale of Sireet Signs - {67} - - -
38 9000 Miscellaneous Revenus (1.412) {4,487) {2,500} {2,500) (1,500}
38 900t Sales Tax Vendor's Fee (9) (52) (209 (20) (20}
38 9003 Emplayee Jury Duly Pay (495) (515} (500} {500} {500)
38 9005 Sale of Scrap / Surplus (872) {592} {500) {500} {500)
Total Gther Local Revenues {2,644,258) (2,501,101) (2,897,573) {2,830,573) (3,020,538}
Other Financing Sources
3% 1101 Transfer in - Other/Multiple Grant Fund {28,531) (12,186) . -
39 1113 Transier in - Other/internal Service Fund - (39,600} - {39,600) (39,600}
39 2100 Sale of Assets (8,561} (39,482) (10,000) {10,000) {15,000}
39 3500 Proceeds - Capital Leases (392,733) - - . -
Total Other Financing Sources {429,825) (91,268} {10,000} (49,600} {54,600)

$(11,815,866)

$(11,165,887)

$ (12,109,286)

$ (12,161,688)

$§(12,377,917)
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General sFdmninistration

The department of General
Administration is made up of
several different  divisions,
including Mayor and Council,
City  Administrator,  General
Teller, Tax Administration, Risk
Management and Human
Resources. The
Administration = Department
provides policy direction and

. guidance through the Mayor and
Ty Y Council, manages day-to-day
1 operations and coordinates the
g missions and goals of all general
g government departments.  The

City Administrator is charged with

the administration of all financial

i e e —

ffairs of the City, including
reporting accurate financial
information, collections of
revenues, payables processing,
and payroll and employee
management.

City Hall has seen an employee
reduction in the past couple
years and will continue to
concentrate on the core services
to the citizens of Calhoun.
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H General
Administration

- p

Mayor and Council

J
|
City Administrator,
l_ Eddie Peterson
[ Deputy Clerk ] \_ J

Finance Human
Director i | Resources

r
| |

| | |
Finance Business HR Clerid
Accountant AP Clerk Clerk License Clerk Tax Collector Receptionist

23



GENERAL ADMINISTRATON

MAYOR AND COUNCIL (1101110)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2016 2010-2011 2010-2011 2011-2012
Personal Services & Employee Benefits
5t 1100 Regular Wages $ 33,600 3 33,600 $ 33,600 $ 33,600 34,232
51 2100 Group Insurance 22,082 19,242 15,800 15,900 14,364
51 2101 Insurance Deductibie Reimbursement - - - . 746
51 2401 Retirernent Plan Employer Contributicn 19,200 18,200 19,200 19,200 19,200
51 2402 Relirement Plan Administrative Gosts 501 501 500 500 500
75,383 72,643 69,200 69,200 69,042
Purchased and Contracted Services
52 1201 Legal & Auditing 14,235 §2,974 12,000 12,000 15,000
52 3105 Public Officials Liabifity Insurance 38,552 27,726 16,000 16,000 4,000
52 3200 Telephone - City Service - 117 700 700 750
52 3203 Datla Service- City - 2,167 2,300 2,300 2,000
52 3200 Internst Service - 768 720 720 720
52 3210 E-mail Service - i93 210 210 210
52 3300 Advertising 3,013 1,832 2,500 2,500 2,500
52 3500 Travel 21,464 20,471 25,000 25,000 25,000
52 3600 Dues & Fees - - 30,500 30,500 30,600
52 3700 Education & Training 7,160 5,655 9,000 9,060 7,500
84,424 71,903 98,830 88,930 87,680
Supplies
53 1100 General Supplies & Materials 375 353 400 400 500
53 1120 Office & Computer Supplies 40 20 50 50 100
53 1300 Food for Meetings 2,504 2,578 2,700 2,700 2,700
53 1601 Computers/Printers - 255 250 250 -
53 1700 Miscellaneous 400 - - - -
3,318 3,203 3,400 3.400 3,300
Other
57 6000 Contingency - 14,049 3,549 31,278
TOTAL $ 163,126 $ 147649 $§ 185578 § 175,079 191,300
MAYOR AND COUNCIL - DUES & FEES (1101595)
Purchased and Contracted Services
52 3600 Dues & Fees $ 31,218 & 29,155 § $ - -
ELECTIONS (1101400)
Purchased and Contracted Services
52 1201 Legal $ - § 52 & - 8 - -
52 1205 Consulting - 2,856 3,000 3,000 5,000
52 3300 Advertising 62 188 250 250 -
52 3500 Travel- Education and Training 100 - - - -
TOTAL $ 682 8§ 3,006 § 3,250 § 3,250 5,000
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CITY ADMINISTRATOR (1101511)

Personal Services & Employee Benefils

51
&1
51
51
51
51
51
51
51

1100 Regular Employee Wages

1300 Overtime

2100 Group Insurance

2101 Insurance Deductible Reimbursement
2200 FICA Contributions

2300 Medicare

2401 Retirement Plan Employer Contribution
2402 Retirement Plan Administrative Costs
2700 Warkers' Compensation Insurance

Purchased and Contracted Services

52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52

1200 10- Engineering

1201 Legal & Auditing

1204 Medical Services

1210 Clean-up of Vacant Property
2001 Linen Services

2002 Exterminaling Service

2110 Garbage Pickup-City Sarvice
2130 Janitorial Services

2200 Interdepariment Services & Labor
2201 Vehicle Repair & Maint.

2202 Repairs & Maintenance - Equipment
2203 Repairs & Maintenance - Buildings
2320 Rental of Equipment

3001 Other Purchased Services

3101 General Liability insurance

3102 Properly Insurance

3103 Vehicle Insurance

3104 Surety Bonds

3200 Telephone - Gity Service

3203 Data Service - City

3205 Cell Phonsa

3209 Internet Service

3210 E-mail Service

3220 Postage

3300 Advettising

3400 Printing & Binding

3500 Travel

3600 Dues & Fees

3700 Education & Training

Supplies

53
53
53
53
53
53
53
53
53
53
53
53
53
53
53

1100 General Supplies & Materials
1120 Office & Computer Supplies
1125 Primter & Copier Supplies
1130 Purchased Uniforms

1141 Vehicle Repair & Maint.

1142 Repairs & Maintenance - Buildings
1210 Water & Sewer Service - City
1220 Natural Gas Service

1230 Electric Service - Gity

1270 Gasoline

1300 Food for Mestings

1400 Books & Periodicals

1600 Smali Equipment <§5000
1801 Computer Equip<$5000
1700 Misceltaneous

Actual Actual Criginat Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012

$ 120,205 § 892,473 § 92,100 $ 92,100 131,772
1,719 - - - -
14,888 7,946 8,008 8,009 14,364
- - - - 746
7,322 5,624 5,710 5,710 8,170
1,712 1,315 1,335 1,336 1,910
7,478 8,218 6,239 6,239 9,235
250 251 196 196 298
283 105 65 85 201
153,947 115,832 113,654 113,654 166,696
15,008 34,992 - - -
23,317 10,378 25,000 25,000 16,000
- 25 25 25 25
. 375 - - -

891 . - -
303 300 300 300 300
488 584 590 590 590
5,580 - - - -
7,622 8,854 5,060 5,000 8,000
179 148 200 200 200
13,266 14,169 15,000 15,000 16,000
571 1,326 2,000 3,500 2,000
6,614 4,310 5,000 5,000 5,000
253 320 350 350 300
3,087 3,639 3,700 3,700 2,500
2,854 3,751 4,500 4,500 2,000
933 1,063 1,000 1,000 1,000
658 8 20 20 10
10,835 89,877 7.500 7,500 7,800
11,079 9,803 8,500 8,600 12,000
- 1,580 1,000 1,000 1,400
6,300 5,795 4,000 4,000 5,000
630 448 465 465 465
4,542 3,300 4,500 4,500 4,560
7,804 3,605 7,000 3,750 5,000
188 892 2,000 2,000 1,500
8,036 1,279 2,500 2,500 5,000
1,179 918 1,500 1,600 1,500
2,675 737 2,000 2,000 3,000
134,802 122,406 103,650 101,900 100,090
3,035 571 3,500 1,400 2,000
6,938 3,643 8,000 2,500 1,000
. - - B 4,000
543 - . . _
64 368 100 100 100
2,715 313 2,000 2,000 2,000
3,670 4,859 5,000 5,000 5,000
2,697 3,067 3,600 3,000 3,000
20,385 19,215 21,060 21,000 23,000
1,159 808 1,200 1,200 1,000
40 - 100 100 -
932 359 1,000 1,000 750
3,406 - 2,500 - 2,500
1,348 . 1,500 - 1,500
11,027 117 - - -
57,859 33,220 48,800 37,300 45,850
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Actuat Actual Budget Budget Budget
2008-2009 2008-2009 2010-2011 2010-2011 2010-2011
Capital Qutlay
54 2300 Furniture & Fixtures - - 7,800 -
Interfund / Interdepartimental Charges
55 4100 Interfund Allocation - Utilities 93,402 95,045 165,109 105,109 111,663
Other Charges
57 3900 Cash Over or Short 3,800 - 100 100 i00
Other Financing Uses ]
61 1006 Transfer Qut - Solid Wasle 312,541 107,000 74,188 74,188 74,182
61 1007 Transfer Out- Multiple Grant Fund 16,799 34,798 - 3,500 -
61 1020 Transfer Out - Recreation 340,000 360,000 419,177 419,177 377,170
61 1022 Transfer Out - SPLOST 38,643 109,647 - - -
61 1033 Transfer - G.O. Debt Service (Golf) 368,045 270,558 370,965 370,965 370,369
1,077,028 882,603 864,330 867,830 821,731
TOTAL § 1,521,228 § 1,248,606 § 1,235,743 8 1,233,693 § 1,245,130
GENERAL FINANCE (1101512)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 201¢-2011 2011-2012
Personal Services & Employee Benefits
51 1100 Reguiar Empioyee Wages $ 236,047 $ 221,887 $ 207,100 § 207,100 $ 203,206
51 1300 Overtime 235 - 260 200 250
51 2100 Group Insurance 30,566 28,309 31,880 31,890 21,546
51 2101 Insurance Deductible Reimbursement - - - - 1,119
51 2200 FICA Contributions 13,847 12,978 12,840 12,840 12,620
5% 2300 Medicare 3,262 3,035 3,003 3,003 2,951
51 2401 Retirement Plan Employer Contribution 12,575 14,488 12,862 12,862 11,573
51 2402 Retirement Plan Administrative Costs 423 443 404 404 373
51 2700 Workers' Compensation Insurance i72 263 315 315 381
297,227 281,403 268,614 268,614 254,109
Purchased and Contracted Services
52 1203 Consulting - Computer 500 - 500 500 750
52 1204 Medical Services (10] 80 8¢ 80 80
52 2200 Repairs & Maint - Depart 1,265 144 500 500 500
52 2202 Repairs & Maint - Equip. 191 - 250 250 200
52 2320 Rental of Equipment 1,783 2,190 2,500 2,500 2,500
52 3104 Surety Bonds 114 a3 45 45 30
52 3220 Postage 28 13 50 50 25
52 3400 Printing & Binding i82 163 200 200 175
52 3500 Travel 4,157 738 1,200 1,200 1,500
52 3600 Dues & Fees 908 1,180 1,100 1,100 1,100
52 3700 Education & Training 1,829 820 1,200 1,200 1,200
10,987 5,359 7,625 7,625 8,060
Supplies
53 1100 General Supplles & Materials 422 365 750 750 500
53 1120 Office & Computer Supplies 1,429 669 1,200 1,200 400
53 125 Printer & Copier Supplies - - - . 800
53 1130 Purchased Uniforms 2,988 - - - -
53 400 Books & Periodicals 90 85 250 250 250
53 1600 Small Equipment<5000 35 - - - -
53 1601 Comp, Equipment< $5000 116 300 300 300 500
5,080 1,420 2,500 2 500 2,450
TOTAL $ 313,294 § 288,182 $§ 278,739 § 278,739 § 264,619
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TAX ADMINISTRATION (1101514)

Personal Services & Employee Benefits

51
51
51
51
51
51
51
51
51

1100 Regular Employee Wages

1300 Overtime

2100 Group Insurance

2101 Insumace Deductile Reimbursement
2200 FICA Contributions

2300 Medicare

2401 Retirement Pian Employer Contribution
2402 Retirement Plan Administrative Costs
2700 Workers' Compensation Insurance

Purchased and Contracted Services

52
52
52
52
52
52

1201 Legal

1204 Medical Services

1300 Technical Services

2200 Repairs & Maintenance - Department
3104 Surety Bond .
3400 Printing & Binding

Supplies

53
53
53

1120 Office & Computer Supplies
1130 Purchased Uniforms
1400 Books & Periodicals

TOTAL

Personal Services & Empioyee Benefits

51
51
51
&1
51
51
51
51
51

1100 Regular Employee Wages

1300 Overtime

2100 Group Insurance

2101 Insurance Deductible Reimbursement
2200 FICA Contributions

2300 Medicare

2401 Retirernent Plan Employer Contribution
2402 Retirement Plan Administrative Costs
2700 Workers' Compensation Insurance

Purchased and Contracted Services

52
52
52
52
52
52
52

1204 Medical Services
2200 Repair & Maint. - Dept,
3104 Surety Bond

3400 Printing & Binding
3500 Travel

3800 Dues & Fees

3700 Education & Training

Supplies

53
53

1120 Office & Computer Suppties
1130 Purchased Uniforms

53 1601 Computer Equip<$5000

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
8 30,559 % 33418 $ 29,702 § 29,702 % 30,958
525 173 250 250 160
7,418 7,280 7,950 7,950 7,182
- - - - 373
1,612 1,818 1,857 1,857 1,930
377 425 435 435 451
1,734 1,988 2,058 2,058 2,086
58 61 65 65 67
35 53 65 65 95
42,318 45,216 42,382 42,382 43,303
130 . - -
- 20 20 20 -
3,533 5,807 5,250 5,550 5,700
32 - - - -
23 8 10 10 10
§,382 4,714 5,000 5,000 5,000
9,970 10,679 10,280 10,580 10,710
a5 27 100 100 100
600 - - - -
250 - 250 250 250
948 27 350 350 350
$ 53,234 8§ 55922 S 53,012 § 53,312 § 54,363
GENERAL TELLER (1101515)
Actual Actuat Original Budget Revised Budget Budget
2008-2008 2009-2010 2010-2011 2010-2011 2011-2012
$ 30,518 & 46,722 § 40,191 % 40,191 $ 34,298
712 685 500 500 450
7,418 10,939 9,850 9,850 7,182
- - - - 373
1,863 2,810 2,492 2,492 2,155
436 657 583 583 504
1,611 1,988 2,723 2,723 2,311
54 61 86 86 74
35 53 65 65 95
42,647 63,915 58,490 56,490 47 442
15 20 20 20 -
5 a - - -
23 8 10 10 10
182 61 250 250 200
44 - 250 250 -
35 35 35 35 35
200 - 250 250 -
504 124 815 815 245
328 140 200 200 150
598 - - - -
- - - - 150
926 140 200 200 300
§ 44,077 $ 64,179 § 57,5058 § 57,506 § 47,987

TOTAL
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HUMAN RESOURCES (1101540)

Personal Services & Employee Benefils

51
51
51
51
51
51
51
51
51
51

1100 Regular Employee Wages

1300 Overtime

1400 Disability Bengfits

2100 Group insurange

2101 Insurance Deductible Reimbursemaent
2200 FICA Contributions

2300 Medicare

2401 Retirement Plan Employer Contribution
2402 Retirement Plan Administrative Costs
2760 Workers' Compensation Insurance

Purchased and Contracted Services

52
52
52
52
52
52
52
52
52
52
52

1201 Legal

1204 Medical Services

1207 Adminstration Health Plan
2200 Repairs & Maint - Depart
2202 Repairs & Maint - Equip.
3104 Surety Bonds

3220 Postage

3400 Printing & Binding

3500 Travel

3600 Dues & Fees

3700 Education & Training

Supplies

53
53
53
53
63
63

1100 General Supplies

1120 Supplies Otfice/Computers

1125 Printer & Copier Supplies

1130 Purchased Uniforms

1140 Supplies -Equip-Maintenance & repair
1400 Books & Periodicals

TOTAL

Purchased and Conlracted Services

52
52

3500 Travel
3700 Education & Training

Supplies

53
53
53
53
53

1100 General Supplies & Materials
1120 Office and Computer Supplies
1141 Supplies- Vehicle R & M

1300 Food tor Safety Meelings
1600 Small Equipment

Actual Actual Criginal Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
3 104,185 & 839t1  $ 93,300 $ 93,300 $ 95,371
183 913 1,250 1,250 1,025
400 - - - -
15,314 15,038 15,800 15,800 14,364
- - - - 746
6,284 5618 5,862 5,862 5,877
1,469 1,314 1,371 1,371 1,398
5,170 6,109 6,341 6,341 6,425
174 187 169 199 207
69 105 125 125 191
133,248 123,195 124,348 124,348 125,704
1,950 4,004 2,500 3,500 3,500
15 20 20 20 20
- - - 750 -
- 29 50 50 150
274 - - - -
30 16 20 20 20
23 165 - - -
2,496 797 1,000 1,000 1,000
32 100 100 100
50 200 200 200 200
- 80 160 100 150
4,870 5,311 3,990 5,740 5,140
932 307 1,000 1,000 1,000
770 435 1,600 1,000 750
- - - - 250
1,174 - - -
13 - - - -
383 401 500 500 500
3,872 1,143 2,500 2,500 2,500
$ 141,390 § 129,643 § 130,838 § 132,588 S 133,344
RISK MANAGEMENT (1101555)
Actual Actual Criginal Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
$ - § - % 250§ 250 $ -
100 - 250 250 -
100 500 500 -
3,649 3,079 4,500 4,500 4,500
- 135 200 200 200
498 547 550 550 550
130 - - - -
4,177 3,761 5,250 5,250 5,250
$ 4,277 § 3,761 8§ 5750 $ 5750 § 5,250

TOTAL
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The Calhoun Municipal Court
and Probation Departments
provide court administration, a
probation program, management
= of prisoners held in custody at the
County jail. They take on the
responsibility of collecting fines
and fees for all tickets issued in
Calhoun, while overseeing

B s e e e

warrants and defendants placed
on probation. Municipal Court is
held each Monday evening at
5:00 in Gordon County's main
courtroom. The City contracts for |
services of local attorneys to

2 F : B ¥
I i b s
: 5
Ll
kr ey

.

| serve as judge and City
Prosecutor and to provide
municipal indigent defense. The
Municipal Court has jurisdiction
over traffic violations and City
ordinance violations. It diligently
works to ensure the safety of
citizens of Calhoun, relying on the

police department and court systems.
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Court
Services

Town Marshall,
Randy Jackson

| ; |
Municipal Court Probation Services
o / \_
' ™ s
Court Clerk Probation Officer (2)
. J T
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Court Services

Municipal Court and Probation have maintained the same number of personnel, three in
Municipal Court and two to manage Probation. During fiscal 2010, Municipal Court started a
successful program of collecting fines electronically, allowing customers to pay with a credit
card via the City's website. The court constantly strives to process cases in a timely manner,
reduce the number of outstanding cases and warrants, train all officers to continue positive
customer service and adhere to all laws and regulations, and facilitate payment of all fines
through probation services.

Municipal Court Fine Payments
400,000.00 I
350,000.00
300,000.00
250,000.00 - W FY 2007
200,000.00 w FY 2008
150,000.00 11 FY2009
100,000.00 -
1 FY2010
50,000.00 |—
Tag Driver's  Speeding  Driving  Failureto SafetyBelt  Other
Violations  License Under the Yeild/Stop Violation
Violations Influence
Munlmpal Court Tickets Closed
2,500 - e s e
2'000 . = R, = —
1,500 ) W FY2007
M FY2008
1,000 - - 1 FY2009
500 S " FY2010
. _
Tag Driver's Speedlng Driving Failureto Safety Belt Other
Violations  License Underthe Yeild/Stop  Violation
Violations Influence
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MUNICIPAL COURT ADMINISTRATION (1102650)

Personal Services & Employee Benefits

51
51
51
51
51
51
51
51
51

1100 Regular Employee Wages
1300 Overtime
2100 Group Insurance

2101 Insurance Deductible Reimbursement

2200 FICA Contributions
2300 Medicare

2401 Retirement Plan Employer Confribution

2402 Retirement Plan Administrative Costs
2700 Workers' Compensation Insurance

Purchased and Contracted Services

52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
b2
52
52
52
52
52
52
52
52
52
52

1201 Legal & Auditing

1202 City Court Judge

1204 Medical Services

1209 Indigent Legal Services

2001 Linen Services

2002 Exterminating Service

2110 Garbage Pickup-City Service
2130 Janktorial Services

2200 Interdepaniment Services & Labor
2201 Repairs & Maintenance - Vehicles
2202 Repalrs & Maintenance - Equipment
2203 Repairs & Maintenance - Buildings
2320 Rental of Equipment

3001 Other Pusrchased Services

3101 General Liabilily Insurance

3102 Property Insurance

3103 Vahicle Insurance

3104 Surety Bond

3200 Telephone - City Service

3203 Data Service - City

3205 Celtutar Telephone Service

3207 Data Service- Courtware Software
3209 Internet Service

3210 E-mail Service

3220 Postage

3300 Adverlising

3400 Printing & Binding

3500 Travel

3600 Dues & Fees

3601 Bank/Credit Card Charges

3700 Education & Training

3850 Contract Labor

Actual Actual Original Budget Revised Budget Budget

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
121,990 $ 120,263 $ 118,884 $ 119,884 122,935
3,387 4,608 4,800 4,800 5,267
22,662 22,248 23,850 23,850 21,546
- - - - 1,119
7411 7177 7,730 7,730 7,955
1,733 1,679 1,808 1,808 1,860
6,566 7,625 8,170 8,170 7,651
220 233 257 257 247
103 158 180 190 333
164,072 163,991 166,689 166,689 168,913
26,971 29,989 25,000 25,000 26,000
14,400 14,400 14,400 14,400 14,400
1,063 85 100 100 100
13,200 13,200 13,200 13,200 13,200
196 - - - -
53 80 100 100 100
8t 105 100 100 100
423 157 500 500 300
528 373 400 400 400
G35 22 700 700 500
22 5 150 150 150
61 262 200 200 500
265 - - - 1,100
168 123 300 300 200
- 432 875 875 875
7 124 150 150 125
565 703 750 750 750
69 25 25 25 25
2,855 2914 2,800 2,800 2,800
2,958 2,917 3,000 3,000 3,000
332 - - - 350
7,208 7,218 7,220 7.220 7,220
1,500 1,440 1,440 1,440 1,800
126 128 130 130 130
156 106 125 125 125
175 100 150 150 150
- 722 500 500 500
3,868 3,539 4,000 4,000 4,000
640 195 525 525 525
- 588 600 - -
841 736 1,500 2,100 3,000
1,600 1,320 1,500 1,600 1,500
81,130 81,996 80,440 80,440 83,726
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Supplies

53
53
53
53
53
53
53
53
53
53
53
53
53

1100 General Supplies & Materiats
1120 Office & Computer Supplies

1125 Printer & Copier Supplies

1130 Purchased Uniforms

1141 Repairs & Maintenance - Vehicles
1142 Repairs & Mainlenance - Buildings
1210 Water & Sewer

1220 Natural Gas

1230 Electric - City

1270 Gasoline

1300 Foed for Meetings

1600 Small Equipment <$5000

1601 Equipment, Print, Soit

Capital Outlay

54
54

2200 Vehicles
2300 Furniture & Fixtures

TOTAL

Personal Services & Employee Benefits

51
51
51
51
51
51
51
51

1100 Regular Employee Wages
2100 Group Insurance

2101 Insurance Deduclible Reimbursement

2200 FICA Contributions
2300 Medicare
2401 Retirement Plan Employer Cont,

2402 Retirement Plan Employer Cont. Admin Cos

2700 Workers' Compensation Insurance

Actuaij Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2016-2011 2011-2012

1,442 477 1,500 1,500 1,000

2,077 1,768 2,000 2,000 500

- - - - 1,000

1,748 1,756 1,800 1,800 1,850

705 2 500 500 500

100 28 500 500 500

69 78 80 80 80

863 926 950 950 950

2,462 2,565 3,000 3,000 3,000

1,107 1,272 1,500 1,100 1,500

7 - - -

727 149 400 1,400 1,000

1,172 - 730 130 500

12,479 9,021 12,960 12,960 12,480
31,483 - - -
5,000 - -

36,483 - - -

$ 294,164 & 255,008 § 260,088 $ 260,089 $ 265,118

PROBATION ADMINISTRATION (1102651)
Actual Actual Criginal Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-20114 2011-2012

$ 62,789 $ 62,603 & 61,944 S 61,944 5 63,522

14,837 14,560 15,800 15,800 14,364

- - - - 746

3,570 3,482 3,840 3,840 3,939

835 814 868 898 921

3,367 4,069 4,223 4,223 4,278

113 124 133 133 138

69 105 126 125 191

85,580 85,757 87,063 87,083 88,100
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Purchased and Contracted Services
52 1201 Legal & Auditing
52 1204 Medical Services
52 2001 Linen Services
52 2002 Exterminating Services
52 2110 Garbage Pickup/City
52 2200 Repairs & Maintenance Department
52 2202 Repairs & Maintenance Equipment
52 2203 Repairs & Maintenance Bldg
52 2320 Rental of Equipment & Vehicte
52 3001 Other Purchased Services
52 3101 General Liability lnsurance
52 3102 Property Insurance
52 3104 Surety Bond
52 3200 Telephone - City Service
52 3203 Data Service - City
52 3207 Data Service - Courtware Software
52 3209 Internet Service
52 3210 E-mall Service
52 3220 Postage
52 3400 Printing & Binding
52 3500 Travel
52 3600 Dues & Fees
52 3700 Education & Training

Supplies
53 1100 General Supplies & Maleriais
53 1120 Oftice & Computer Supplies
53 1125 Printer & Copier Supplies
53 1130 Purchased Uniforms
53 1142 Supplies- R & M Bidgs
53 1210 Water & Sewer
53 1220 Natural Gas
53 1230 Electric - City
53 1270 Gasoline
53 1600 Small Equipment <$5000
53 1601 Computers (Hardware & Software)

Other
57 3900 Cash (over} Short

TOTAL

Purchased and Contracted Services
52 1204 Prisoner Medical Expenses
52 2340 Inmate Housing

Actual Actual Original Budget Revised Budget Budget
2008-2009 2008-2010 2010-2011 2610-2011 2011-2012
- 314 200 200 200
15 20 50 50 50
168 - - - -
52 60 45 45 45
81 108 100 100 100
61 486 50 50 50
22 5 25 25 25
61 61 250 250 700
. - - - 1,100
158 123 150 150 150
- 397 800 800 400
71 124 150 150 125
46 16 20 20 20
1,170 1,170 1,200 1,200 1,200
1,667 1,651 1,700 1,700 1,700
9,600 9,600 9,600 9,600 9,600
720 720 720 720 720
84 84 84 84 84
6 22 50 50 50
- 45 " - -
672 1,754 1,800 1,800 1,800
- 25 i00 100 100
75 210 750 750 300
14,729 16,552 17,844 17,844 18,519
234 402 500 500 500
266 378 500 5G0 200
- - - - 350
1,189 1,180 1,200 1,200 1,300
69 78 80 80 80
863 926 1,000 1,000 1,000
2,462 2,565 3,000 3,000 3,000
702 - 950 250 700
212 685 1,000 1,000 700
5,897 6,214 8,230 8,230 7,830
(20) - - - -
106,286 $ 108,523 $ 113,137 $ 113,137  § 114,449
PRISONER CUSTODY (1103226)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
978 § 619 & 2000 § 2000 & 1,500
64,320 65,240 70,000 70,000 70,000
65,298 $ 65,859 $ 72,000 § 72,000 $ 71,500

TOTAL
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This department includes several
services offered to the citizens of
Calhoun such as, a community
“Food for the Aging” program,
auditorium, depot, community
meeting space in the auditorium,
depot, and community center,

. £ el 2
library services, and support §
of non-profit organizations in |
the community such as the
Voluntary Action Center,
Boys and Girls Club, Arts

Y I'/

1 Council, Gordon County
Commission on Children, Winner's
Club, and Big Brother/Big Sister.

The bi-monthly council meeting is
held at the depot, which also
houses the offices for Downtown
Development and United Way.




WELFARE RELATED PAYMENTS (1105452)

Actual Actual Qriginal Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Personal Services & Employee Benefits
51 1100 Reguiar Employee Wages $ 21,915  § 21,366 & 21,100 % 21,100 $ 21,680
51 2100 Group Insurance 7,418 7,280 7,950 7,950 7,182
51 2101 Insurance Deductible Reimbursement - - - . 373
51 2200 FICA Contributions 1,348 1,304 1,308 1,308 1,344
51 2300 Medicare 315 305 306 306 315
51 2401 Retirement Plan Employer Contribution 1,146 1,387 1,441 1,441 1,460
51 2402 Retirernent Plan Administrative Costs 39 42 45 45 47
51 2700 Workers' Compensation Instrance 1,679 571 545 545 437
33,760 32,255 32,695 32,695 32,838
Purchased and Contracted Services
52 1204 Medical Services 15 20 20 20 20
52 2201 Repairs & Maintenance - Vehicles 851 1,064 800 800 1,000
52 3104 Surety Bonds 7 8 10 10 10
873 1,092 830 830 1,030
Supplies
53 1141 Repairs & Maintenance - Vehicles 490 1,097 900 900 750
53 1270 Gasoline 4,065 3,687 4,200 4,200 4,200
53 1271 Diesel Fuel 843 264 500 500 500
5,398 4,848 5,600 5,600 5,450
Other Charges
57 2000 Confributions to Other Agencles - 1,000 500 500 500
57 2003 Veluntary Action Center 13,693 9,900 11,000 11,000 11,000
57 2005 Boys and Girls Club - - 2,000 2,000 2,000
57 2006 Arts Council - - 2,000 2,000 2,000
57 2007 Child Abuse Council 2,500 2,500 2,500 2,500 2,500
57 2008 Winners Club - 10,000 5,000 5,000 5,000
57 2009 Big Brother/Big Sister - - 2,000 2,000 2,000
57 2010 Training Center 2,000 2,000 2,000 2,000 2,000
18,193 25,400 27,000 27,000 27,000
TOTAL $ 58,224 $ 63,695 $ 66,125 $ 66,125 $ 66,318
ARTS COUNCIL (1106173)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2310-2012
Other Charges
&7 2006 Aris Council $ 2000 § 2,000 § - 8 - $ -
AUDITORIUM (1106180)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2008-2010 2010-2011 2010-2011 2011-2012
Supplies
52 2200 Repairs & Maint. Depariment $ - 8 $ 500 % 500§ 500
52 2203 Repairs & Maint. Building - - - - -
52 3102 Property Insurance 71 124 120 120 120
52 3220 Poslage - - - - -
b 71 $ 124 $ 620 $ 620 $ 620
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DEPOT BUILDING (1106181)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Purchased and Contracted Services
52 2001 Linen Services $ 1,373 § 581 % 200 % - $ -
52 2002 Exterminating Service 182 S0 185 185 185
52 2112 Garbage Pickup-Commercial 408 374 400 400 400
52 2130 Janitorial Services 896 - - - -
52 2200 Interdepariment Services & Labor 5,865 1,628 500 1,200 1,200
52 2202 Repairs & Maintenanca - Equipment 14 53 100 100 100
52 2203 Repairs & Maintenance - Buildings 337 - 1,000 500 1,000
52 3102 Property Insurance 277 486 450 450 450
82 3200 Telephone/City 1,861 1,510 1,800 1,500 1,500
52 3203 Data Sewice/GCity 1,017 - - - -
52 3206 Communication Services - Security 180 - - -
52 3209 Internet Services 330 {30} - - -
12,740 4,692 4,335 4,335 4,835
Supplies
53 1100 General Supplies & Malterials 450 600 750 750 750
53 1210 Water & Sewer Service 8,826 3,620 4,000 4,000 4,000
53 1230 Eleciric Service - Gity 9,996 9,284 10,000 10,000 10,000
53 1300 Food for Meetings B0 - - - -
19,352 13,504 14,750 14,750 14,750
TOTAL $ 32,082 S 18,196 § 19,085 $ 19,085 § 19,585
McCONNELL ROAD BUILDING (1106182)
Actual Actual Original Original
TITLE Budget Budget Budget Budget Budget
Division 2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Purchased and Contracted Services
52 2110 Garbage Pickup- City $ 159 % 255 & 275 % 275  § 275
52 2200 Repairs & Maintenance - Departments 764 236 250 250 250
52 2203 Repairs & Maintenance - Buildings - 133 500 500 500
52 3102 Property Insurance 245 430 375 375 375
52 3200 Telephone Service - Cily 606 610 650 650 650
1,774 1,664 2,050 2,050 2,050
Supplies
53 1100 General Supplies & Materials 3,393 - 500 500 250
53 1142 Repairs & Maintenance - Buildings 3,033 227 1,000 1,000 1,000
53 1240 Water & Sewer Service 189 192 200 200 225
53 1220 Natural Gas Service 1,273 1,415 1,500 1,500 1,500
53 1230 Electric Service - City 1,792 1,651 2,000 2,000 1,800
9,680 3,485 5,200 5,200 4,775
TOTAL 8 11,454 S 5,149 5 7,250 $ 7,250 $ 6,825
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Personal Services & Employee Benefils

51
51
51
51
51
51
51
51
51

1100 Regular Employee Wages
1300 Overtime
2100 Group Insurance

2101 Insurance Deductible Reimbursement

2200 FICA Contributions
2300 Medicare

2401 Ratirement Plan Employer Contribution '

2402 Retirement Plan Administrative Costs
2700 Workers' Compensalion Insurance

Purchased and Contracted Services

52
52
52
52
52
52

1204 Medical Services

2001 Linen Services

2200 tnterdepartment Services & Labor
2202 R & M Equip

2203 Repairs & Maintenance - Buildings
3102 Property Insurance

Supplies

53
53
53

1100 General Supplies & Malerials
1140 Repairs & Mainterance - Equipment
1142 Repalrs & Maintenance - Buildings

Other Charges

57

2001 Library Allotmant

TOTAL

* County's Reimbursement

Wages and Benefits (65%)

Property Insurance (50%)

Total County Reimbursement Due to Gity
Total Net City Cost

LIBRARY (1106590)

Actual Actuat Original Budgel Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
§ 198,000 $ 188,025 & 208,000 $ 201,500 % 211,910
3,719 5,895 2,800 9,300 3,000
22,303 28,508 31,820 31,920 28,728
. - - - 1,492
12,126 11,199 13,070 13,070 13,316
2,836 2,619 3,057 3,057 3,114
5,355 6,788 8,263 8,283 8,313
180 207 260 260 268
1,133 710 800 800 715
248,852 243,951 268,170 268,170 270,856
80 315 150 150 150
1,591 153 - - -
9,053 10,208 9,000 9,000 10,000
25 60 100 100 100
- 2,645 500 500 500
3,121 3,413 3,950 3,950 4,000
13,870 16,694 13,700 13,700 14,750
57 - 200 200 100
10 28 100 100 100
167 3,223 500 500 500
234 3,251 800 800 700
30,000 34,000 30,000 30,000 30,600
$ 290,756 & 297,806 § 312670 S 312,670 § 316,306
$ 176,056
2,000
178,056
s 138,250
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This department coordinates all
B0 || planning and development policies
W || and ordinances, presents new
‘ policy proposals in accordance

with the new comprehensive plan,
administers planning and zoning
activities, and coordinate
inspections through the

Regulatory  Inspections and |
Enforcement divisions. The | A8

Airport provides a valuable service |
for the Calhoun area to be able to

T accept this type of economic
=1 activity. The  Downtown
Development  Authority and
Main Street Program aid to
obtain grants, administer
Streetscape projects, and assist
with downtown building facade
2 . design. These projects make the

downtown more pedestnan frlendly and desirable for businesses. The DDA
and MSP also host a minimum of six gratis community events throughout
the year. The Historic Preservation Commission was successful in
designating the core downtown as a local historic area and is currently
awaiting the final approval of its nomination to the National Register of

Historic Places.
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I Regulatory
Inspections and
Code Enforcement

S L £ Director of Community
gt [ Development,
Caltl . Donald McGinnis
ainoun = ;
s Developme* w .

{ Inspect?
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Downtown
Development

Historic
Preservation
Commission

(5)

Downtown
Development
Authority
(7

Director,
Suzanne Roland
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Community Development

Inspection and Enforcement has three (two building/one electrical) inspectors and one nuisance
officer. During fiscal year 2012 we will continue to work in the West Calhoun Block Grant area
to pursue owners of dilapidated properties and abate and nuisance. Cross training will continue
so that everyone in inspections will be able to continue the daily activity if someone is out. Qur
core work consists of residential, commercial, and industrial inspections. Other areas include
zoning/land use, soil and erosion, signage, flood plain management, nuisance abatement, and
ordinance compliance.

Permit Fees
(Buildings Only)
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Downtown development will continue to promote the downtown area with downtown activities
and beautification, in spite of some funding cuts for Mainstreet, the Downtown Development
Authority, and Historic Preservation Commission.

The allotment for the airport provided by the City has remained the same as last year as they
have watched expenses closely and delayed some capital projects during these tough
economic times. The City is reimbursed for half of the wages by the County and this year’s
budget includes an allotment for debt payment. The airport has sufficient funds from previous
years to cover all other expenses themselves.

160
140
120
100
80
60
40

20 - —

2004 2005 2006 2007 2008 2009 2010

Jet Fuel Sales

$200,000 | pe as S
$180,000 S
$160,000 S -

$140,000 +———
$120,000 -
$100,000 +——
$80,000 |
$60,000 [ —
$40,000 —[———
$20,000

S0 -

2004 2005 2006 2007 2008 2009 2010

43



REGULATORY INSPECTIONS AND CODE ENFORCEMENT (1107220)

Personal Services & Employee Benefits
51 1100 Regular Employee Wages
51 1400 Disability Benefits
51 2100 Group Insurance
51 2101 Insurance Deductible Reimbursement
51 2200 FICA Contributions
51 2300 Medicare

51 2401 Retirement Plan Employer Contribution

51 2402 Retirament Plan Administrative Costs
51 2700 Workers' Compensation Insurance

Purchased and Contracted Services
52 1201 Legal & Auditing
52 1204 Medical Services
52 2001 Linen Services
52 2002 Exterminating Service
52 2110 Garbage Pickup-Cily
52 2130 Janitorial Services
52 2200 Interdeparimentat Services & Labor
52 2201 Repairs & Maintenance - Vehicles
52 2202 Repairs & Maintenance - Equipment
52 2203 Repairs & Mainlenance- Building
52 2310 Rental of Land & Buildings
52 2320 Rental of Equipment & Vehicles
52 3001 Other- Purchased Services
52 3101 General Liability Insurance
52 3102 Properly Insurance
52 3103 Vehicle Insurance
52 3104 Surety Bonds
52 3200 Telephene- City
52 3203 Dala Service- City
52 3205 Cellular Tetephone Service
52 3209 Internet Service- City
52 3210 E-Mail- City
52 3220 Postage
52 3300 Advertising
52 3400 Printing & Binding
52 3500 Travel
52 3600 Dues & Fees
52 3700 Education & Fraining

Supplies
53 1100 General Supplies & Materials
53 1120 Office & Computer Supplies
53 11256 Printer & Copier Supplies
53 1130 Purchased Uniforms
53 1141 Repairs & Maintenance - Vehicles
53 1142 Supplies-R&M-Bldgs
53 1210 Water & Sewer Service
53 1230 Electricity- City
53 1270 Gasoline
53 1400 Books & Periodicals
53 1601 Computer Equipment <$5000

TOTAL

Actual Actual Original Budget Revised Budget Budget

2008-2009 2008-20610 2010-2011 2010-2011 2011-2012
$ 199,925 &% 205459 § 190,137  § 190,137  § 195,576
600 - - - -
36,209 33,167 31,790 31,790 28,728
- - - - 1,492
12,571 12,817 11,788 11,788 12,126
2,840 2,897 2,757 2,757 2,836
11,343 14,643 13,003 13,003 13,175
382 448 408 409 425
3,580 5,505 7.200 7,200 3,707
267,640 275,036 257,084 257,084 258,065
1,778 314 1,380 1,390 1,390
- 50 80 80 80
268 - - - -
242 120 170 170 170
24 - - . -
930 - - - -
1,719 939 400 400 400
740 1,627 1,350 1,350 1,350
81 95 200 200 200
98 - 250 250 250
39,600 - 39,600 39,600
1,300 (675) 700 67 -
45 160 50 50 60
823 1,326 1,100 1,100 575
192 314 350 350 350
1,305 1,696 1,740 1,740 1,600
60 41 50 50 35
4,113 3,573 3,000 3,000 3,000
3,770 2,797 2,500 2,800 2,900
1,551 1,631 1,400 1,400 1,400
2,130 1,800 1,800 1,800 1,500
252 186 168 168 168
74 6 50 50 .
- 81 300 - 200
384 281 300 300 300
2,588 1,219 4,000 2,433 2,800
405 442 400 400 350
3,192 1,992 3,000 3,000 3,000
28,064 59,625 25,148 62,248 61,678
393 529 600 600 600
555 278 500 500 200
- - - - 300
1,771 569 1,200 1,200 1,200
23 898 1,100 1,100 1,100
23 36 100 100 100
- - 100 100 -
4,814 4,173 5,000 5,000 5,000
6,094 6,058 4,000 8,500 6,000
1,040 36 250 250 250
2,420 - 500 600 300
17,133 12,578 13,450 15,850 15,050
$ 312,837 § 347,139 § 295,682 § 335,282 § 334,793
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DOWNTOWN DEVELOPMENT & MAINSTREET (1107550)

Personal Services & Employee Benefits

51
51
51
5t
51
51
51
51

1100 Regular Employee Wages

2106 Group Insurance

2101 Insurance Deductible Reimbursement
2200 FiCA Contributions

2300 Medicare

2401 Retirement Plan Employer Contribution
2402 Retirement Plan Administrative Costs
2700 Workers' Compensation Insurance

Purchased and Contracted Services

52
62
52
52
52
52
52
52
52
52
52
52
52
52
52
52

1201 Legal & Auditing

1204 Medical Services

2200 Interdepartment Services & Labor
2320 Rent- Equipment

3101 General Liabilily Insurance
3104 Surety Bonds

3200 Telephone - City Service
3203 Data Service - City

3209 Internet Service

3210 E-mail Service

3300 Advertising

3400 Printing & Binding

3500 Travel

3600 Dues & Fees

3700 Educalion & Training
3850 Contract Labaor

Supplies

53
53
53
53
53
53
53

1100 General Supplies & Materials
1120 Office & Computer Supplies

1125 Printer & Copier Supplies

1142 Repairs & Maintenance - Buildings
1300 Food for Meetings

1600 Small Equipment <$5000

1601 Comp-Print-Equip

Other Charges

87
57

1003 Atiotment for Programs
1008 Allotment for Mainstreet

TOTAL

Actual Actual Original Budget Revised Budget Budget

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
42,725 % 41,742 § 41,489 % 41,489 42,515
7,418 7,280 7,850 7,850 7.182
- - - - 373
2,361 2,379 2,572 2,572 2,636
652 556 602 602 gig
2,283 2,722 - 2,827 2,827 2,864
77 83 89 ag g2
214 175 65 65 201
§5,630 54,937 55,694 55,694 56,479
218 258 250 250 200
- 20 20 20 20
687 2,050 2,000 2,000 2,000
- - - - 3,000
548 684 500 500 300
7 8 10 10 10
1,160 1,258 1,100 1,100 1,100
1,314 1,306 1,400 1,400 1,400
360 360 360 360 360
42 42 42 42 42
- 1,869 1,000 - 7,000
- - - . 1,000
430 830 2,000 2,000 2,000
230 375 350 350 2,200
{25) - 750 750 E00
- - - - 10,000
4,031 9,060 9,782 8,782 31,132
179 205 250 250 2,250
67 81 400 400 200
- - - - 500
3,193 205 - - -
1,007 446 1,200 1,200 1,000
220 - 500 1,600 1,500
. 65 - - -
4,756 1,002 2,350 3,350 5,450
16,296 14,622 14,000 14,000 5,000
18,961 18,842 18,000 18,000 -
35,257 33,384 32,000 32,000 5,000
100,574 § 98,363 § 99,726 $ 99,726 98,061
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AIRPORT (1107563)

Personal Services & Employee Benefits
51 1100 Regular Employee Wages * $
51 2100 Group Insurance

51 2200 FICA Centributions

51 2300 Medicare

51 2401 Retirement Plan Employer Contribution
51 2402 Retirement Plan Administrative Costs
51 2700 Workers' Compensation Insurance

Purchased and Contracted Services

52 1201 Legal Fees

52 1204 Medical Services

52 2200 Interdepartment Services & Labor

Other Charges
57 7520 Facility Improvements (Local Share)
87 7521 Reimbursement for Debt Service
57 9000 Contingency Fund

TOTAL $

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-201t 2011-2012

107,557 § 112465 § 110,240 3 110,240 § 112,228

115 115 122 122 i186

6,633 6,886 6,835 6,835 6,958

1,552 1,611 1,598 1,598 1,627

5,785 5,123 5,560 5,560 5,633

195 157 175 175 182

280 424 520 520 582

122,117 126,781 125,050 125,050 127,328

8,750 8,750 - - -

15 - - -

1,622 1,511 - - -
10,387 10,261 - -

61,448 2,762 - - -

32,044 32,044 26,709 26,709 26,709

1,000 2,500 - - -

94,492 37,306 26,709 26,709 26,709

226,996 § 174,348 S 151,759 & 151,759 § 154,035

* 1/2 of wagess/benefits remilted from County funding.
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The Police Department s
responsible for traffic control, |
investigations, and arrests of

those committing misdemeanor
and felony violations within the
City limits. The department is
located downtown; with a second
precinct located on Highway 41
South and patrolmen cover

approximately 98 miles of road
within 13 square miles, 24
hours daily. The primary
purpose of the Police
Department is to maintain social
order within prescribed ethical

-
I I =1

limits, while
providing professional law
enforcement service to all. The
department enforces the law in a
fair and impartial manner,
recognizing both statutory and
judicial limitations of police
authority and the constitutional
rights of all persons.
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Police
Department

vy
Chief of Police,
Garry K. Moss Sr.
Administrative
Assistant to Logistics Officer
Chief of Police
| 1 | 1
Administrative Uniform Patrol C.1.D. Commander Special Operations

Commander Commander Commander

I | |
(
Captain (1) Lieutenant (2) Administrative Corporal (1)
TAC Officer (1) Sergeant (4) Traffic Patrol Asslstant (1) Detective (2)
Comm (4) Patrol Officer (16) Officer (4) Lieutenant (1)
Clerical (1) L Detective (4)
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Police Department

The Calhoun Police Department realizes these are very trying economic times and as economic
conditions deteriorate, the demands for law enforcement services drastically increase. Our goal
is to provide the best possible service to our citizens in the most economic manner by devoting
our resources to prevent thefts, accidents, and other crimes against citizens. The department
actively solicits and encourages the cooperation of all citizens to decrease the opportunities for
crime, in order to facilitate the maximum use of resources. Escorts and special events will be
reduced and false alarms will be addressed directly with the property owner. We will work
diligently to reduce the drug distribution and usage in the City of Calhoun by continued to work
with the Safe Streets Program. The Police Department will continue to implement a training
program to fill the training needs of officers and promote a high level of proficiency in the officers
of the department.

Police Activity
70,000

65000 —— ——— —— ——
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50,000 |
F 70 1 T I —

40000 + - — —— — o — —  —

35,000 - 2007

0,000 e 2008

200 | —1"n—— — — — ——— 112009

12010
20,000 e

15000 +—-———————————

10,000

5,000

49



Personal Services & Employee Benefits

51
51
51
51
5i
51
51
51
51
51

1100 Regular Employee Wages

1300 Overtime

1400 Disabilily Benefits

2100 Group Insurance

2101 Insurance Deductible Reimbursemant
2200 FICA Contributions

2300 Medicare _

2401 Retirement Plan Employer Contribution
2402 Retirement Plan Administrative Costs
2700 Workers' Compensation Insurance

Purchased and Contracled Services

52
52
62
52
52
52
52
52
52

1204 Medical Services

2201 Repairs & Maintenance - Vehicles
2202 Repairs & Maintenance - Equipmsnt
3103 Vehicle Insurance

3104 Surely Bonds

3500 Travel

3600 Dues & Fees

3700 Education & Training

3800 License

Supplies

53
53
83
53
53
53
53
53
53

1100 General Supplies & Materials
1120 Office & Computer Supplies

1125 Printer/Copier Supplies

1130 Purchased Uniforms

1141 Repairs & Maintenance - Vehicles
1270 Gasoline

1271 Diesel Fuel

1600 Small Equipment <$5000

1701 Police Speciat Miscellaneous

TOTAL

Personal Services & Employee Benefits

51
51
51
51
51
51
51
51
5%
51

1100 Regular Employee Wages

1300 Overlime

1400 Disability Benefits

2100 Group insurance

2101 Insurance Dedectible Reimbursement
2200 FICA Contributions

2300 Medicare

2401 Retirement Plan Employer Contribution
2402 Retirement Plan Adminisirative Costs
2700 Workers' Compensation insurance

POLICE DEPARTMENT
POLICE ADMINISTRATION DIVISION (1323210)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
$ 284,916 $ 283,928 3 282,787 $ 282,787 $ 243,009
- - 500 500 500
800 . - - -
45,014 44,184 47,745 47,745 35,910
. - - - 1,866
16,483 16,386 17,564 17,564 15,162
3,855 3,833 4,108 4,108 3,545
15,280 18,384 18,100 19,100 16,378
515 562 600 600 528
3,042 3,543 4,400 4,400 3,740
369,915 370,820 376,804 376,804 320,638
15 80 200 200 200
1,150 1,774 2,500 2,600 1,700
- - 300 300 300
1.312 1,248 1,200 1,200 1,400
74 49 50 50 35
4,480 4,877 3,500 3,500 3,000
780 440 750 750 700
1,232 1,507 1,500 1,500 1,500
- 60 75 75 75
9,043 10,035 10,075 10,075 8,910
205 399 500 500 500
497 930 6C0 600 250
- - - - 250
3,294 3479 3,900 3,900 3,250
1,104 983 2,000 2,060 1,500
6,427 4,620 5,500 5,500 5,500
- 96 75 75 150
425 89 800 800 700
15,000 . - - -
26,952 10,598 13,375 13,375 12,100
$ 405,910 § 391,451 S 400,254  § 400,264 § 341,648
POLICE DETECTIVE DIVISION (1323221)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2008-2010 2010-2011 2010-2011 2011-2012
$ 327,282 % 330,567 § 328,302 & 328,302 &% 329,156
8,598 8,698 10,000 10,000 10,000
800 - - - -
58,176 58,238 63,600 63,600 57,456
- - - . 2,985
20,282 20,405 20,975 20,875 21,102
4,743 4,772 4,905 4,905 4,935
15,513 21,346 22,128 22,128 22,218
522 653 680 680 716
3,075 7,929 7,000 7,000 8,604
438,968 452,608 457,590 457,580 457,172
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Purchased and Contracted Services

52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52

1204 Medical Services
1300 Technical Service
2002 Exterminating Service

2112 Garbage Pickup- Commercial Service

2200 Interdepartment Services & Labor
2201 Repairs & Maintenance - Vehicles
2202 Repairs & Maintenance - Equipment
2310 Rental of Land or Buildings

2320 Rental of Equipment

3102 Property insurance

3103 Vehicle Insurance

3104 Surely Bonds

3400 Printing & Binding

3500 Travel

3600 Dues & Fees

3700 Education & Training

3800 License

Supplies

53
53
53
53
53
53
53
53
53
53
53
53
53
53

1100 General Supplies & Materials
1120 Office & Computer Supplies

1125 Printer/Copier Supplies

1130 Purchased Uniforms

1140 Repairs & Maintenance - Equipment
1141 Repairs & Maintenance - Vehicles
1142 Supplies R&M Buildings

1210 Water/Sewer Service

1220 Natural Gas Service

1231 Electric-Other

1270 Gasoline

1400 Books & Periodicals

1600 Small Equipment <35000

1601 Computer Supplies<$5000

TOTAL

Actual Actual Original Budget Revised Budget Budget

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
30 80 175 175 175
2,700 - - 2,250 1,000
343 340 340 340 340
408 374 400 400 600
987 1,262 550 550 750
1,870 1,943 3,500 3,500 3,000
- - 500 500 500
15,600 15,600 15,600 15,600 15,600
1,782 1,782 1,800 1,800 1,800
178 5 . 500 500 20
2,623 2,193 1,800 1,800 2,300
57 65 75 75 65
298 - 300 300 -
500 642 1,800 1,800 1,800
30 31 250 250 250
140 439 1,000 1,000 800
- 140 160 150 200
27,544 24,886 28,740 30,990 29,200
756 267 - - 400
497 1,104 1,000 1,000 500
- - - - 700
4,751 4,632 4,550 5,200 4,550
- - - - 100
676 2,362 3,000 3,000 3,000
198 4 - - 250
198 253 275 275 250
1,461 1,767 1,500 1,500 1,500
7,435 7,147 7,500 7,500 8,600
12,032 9,854 12,500 12,500 10,000
- - 375 375 300
563 213 2,000 1,100 1,500
293 - 500 500 3,500
28,861 27,493 33,200 32,950 35,050
$ 495,394 $ 504,987 $ 519,530 $ 521,530 $ 521,422
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51 1100
51 1100
51 1300
51 1300
51 1400
5t 2100
51 2100
51 2101
50 2101
51 2200
51 2200
51 2300
51 2300
51 2401
51 2401
51 2402
51 2402
51 2600
51 2700
51 2700
51 2900

52 1201
52 1204
52 1204
52 1209
52 2001
52 2002
52 2112
52 2130
52 2200
52 2201
52 2202
52 2203
52 2320
52 3001
52 3101
52 3102
52 3108
52 3104
52 3106
52 3200
52 3202
52 3203
52 3205
52 3207
52 3208
52 3210
52 3220
52 3300
52 3400
52 3500
52 3600
52 3700
52 3800

POLICE PATROL DIVISION (1323223)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Personal Services & Employee Benefits
Regular Employee Wages 1,325,170 $ 1,178,430 $ 1,182,105 $ 1,182,105 $ 1,311,323
27 - Regufar Employee Wages - 57,382 68,024 68,024 79,160
Ovaertime 37,661 43,199 45,000 45,000 45,000
27 - Overime - 1,000 1,000 1,000 1,600
Disability Benefits 2,800 800 - 4,000 -
Group Insurance 216,981 199,736 230,780 230,780 222,642
27 - Group Insurance - 8,543 15,900 15,900 14,364
insurance Deductible Reimbursement - - - 11,566
27-Insurance Deductible Reimbursement - - - - 746
FICA Contributions 82,112 72,772 76,080 76,080 81,186
27 - FICA Contributions - 3,496 4,280 4,280 5,009
Medicare 18,204 17,020 17,793 17,793 18,987
27 - Medicare - 817 1,000 1,000 1,172
Retirement Plan Employer Contribution 73,090 81,197 75,424 75,424 80,260
27 - Retirement Plan Employer Cont. . - 4,715 4,715 5,165
Retirement Plan Administrative Costs 2,462 2,482 2,342 2,342 2,687
27 - Retirement Plan Administrative Costs - - 148 148 166
Unemployment Insurance - - 8,580 2,430 .
Workers' Compensation Insurance 44,051 85,439 38,700 38,700 48,489
27- Workers' Compensation Insurance - 802 1,700 1,700 2,43
Prizes and Awards 475 425 750 750 750
1,804,006 1,753,630 1,774,321 1,772,171 1,932,603
Purchased and Contracted Services

Legal and Auditing 13,856 7,838 10,000 10,000 10,000
Medical Services 447 240 500 500 500
27 medical services - 170 - - -
Miscellaneous Professional Services 263 3g6 - - -
Linen Services 2,841 215 750 438 -
Exterminating Service 182 180 250 562 565
Garbage Pickup- Commercial Service B53 785 900 800 900
Jandtorial Services 4,530 4,368 4,500 4,500 4,500
Interdepartment Services & Labor 5,326 3,387 3,500 3,500 2,000
Repairs & Maintenance - Vehicles 14,413 19,461 30,000 30,000 25,000
Repairs & Maintenance - Equipment 8,731 4,616 15,000 15,000 9,000
Repairs & Maintenance - Bullging 702 716 1,000 1,800 1,000
Rentat of Equipment or Vehicles 3,839 3,348 3,300 3,300 3,360
Other Purchased Services 895 1,977 2,000 2,000 2,000
General Liability insurance 8,382 11,667 11,000 11,000 7,500
Property Instirance 822 691 800 600 600
Vehicle Insurance 19,285 18,017 19,000 19,000 18,000
Surety Bonds 219 246 275 275 350
Pubiic Officials Liability Insurance 39,259 38,933 39,000 39,000 45,000
Telephone - City Service 16,711 16,725 16,000 16,000 16,000
Paging Service 211 - - - -
Data Service - City 20,770 20,058 20,000 20,000 20,000
Cellular Telephone Service 8,967 10,708 10,000 10,000 10,000
Data Service - DOAS - 2,361 5,686 11,000 11,000 6,000
Internet Service 9,800 9,810 8,720 2,720 10,000
E-Mait Service 956 921 882 882 882
Postage 1,344 785 1,000 1,000 1,600
Advertising 475 2,787 3,000 3,000 2,500
Printing & Binding 3,223 5,055 6,500 6,500 6,000
Travel 6,236 2,829 3,000 3,000 3,500
Dues & Fees 158 110 500 500 500
Education & Training 677 444 2,000 2,000 1,685
Licenses 378 159 75 75 75
197,012 193,226 225,252 226,052 208,357
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Supplies
53 1160
53 1104
53 1120
53 1125
53 1130
53 1140
53 1141
53 1142
53 1210
53 1220
53 1230
53 1231
53 1270
53 1271
53 1300
53 1400
53 1600
53 1600
53 1601
53 1704

General Supplies & Materlals
Protective/Satfety

Office & Computer Supplies
Printer/Copier Supplies
Purchased Uniforms

Repair & Maintenance - Equipment
Repairs & Maintenance - Vehicles
Supplies R&M Bidgs

Water & Sewer Services

Natural Gas Service

Etectric Service - City

Electric Service - Other

Gasoline

Diesel Fuel

Food for Meetings

Books & Periodicals

Small Equipment <$5000
26-Small Equipment <$5000
Computer Equipment <$5000
Trophies & Medals

Capital Outlay

54 1200
54 1300
54 2200

125 - Site Improvements
Buildings
26- Vehicles

Other Costs

57 3000
57 8001

Retired Employee Payroll
Damages to Other Properly

Debt Service

58 1200
58 2200

TOTAL

Principal-Capital Lease
interest - Capilal Lease

Personal Services & Employee Benefils
51 1100 Regular Employee Wages
51 1300 Cvertime
51 2100 Group Inswrance

51 2101 Insurance Deductible Reimbursement

51 2200 FICA Coniributions

51
51
51
51

2300 Medicare

2401 Retirement Pian Employer Contribution
2402 Retirement Plan Administrative Costs
2700 Workers' Compensaltion Insurance

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
18,717 12,961 27,500 27,500 17,000
42 11,271 7,300 7,300 19,500
10,495 8,786 12,000 12,000 2,000
- - - - 8,000
22,737 21,819 24,000 23,350 24,000
412 1,351 2,250 2,250 2,000
17,096 23,613 31,000 31,800 25,000
1,280 895 4,000 4,000 13,000
524 556 600 600 600
2,379 2,706 2,000 2,000 2,000
11,933 12,293 13,0600 13,000 13,000
511 394 500 500 500
97,260 90,124 85,000 85,000 92,000
528 522 650 650 750
1,238 1,131 2,000 2,000 2,000
894 846 1,200 1,200 1,600
5,835 6,608 6,000 6,000 5,000
- 14,181 - - -
1,303 1,228 4,000 4,060 2,000
524 165 600 600 500
191,708 211,350 223,600 222,950 230,450
122,273 - - -
- 8,700
- 13,300 - - -
122,273 22,000 - - -
12,638 8,197 - ) - -
- - 1,000 1,600 1,000
12,5638 8,197 1,000 1,000 1,000
138,152 143,829 149,740 149,740 25,508
15,941 10,233 4,322 4,322 i29
154,063 154,062 154,062 154,062 25,634
$ 2,482,500 $ 2,342,465 $§ 2,378,235 S 2,376,235 $ 2,398,044
SPECIAL OPERATIONS DIVISION (1323224)
Actual Actual Originaf Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011.2012
$ 179,680 § 172,225 % 169,969 § 169,969 § 174,600
44,684 46,221 50,000 50,000 50,000
29,673 29,119 31,800 31,800 28,728
- - - - 1,492
13,600 13,009 13,638 13,638 13,983
3,181 3,042 3,190 3,190 3,270
9,435 11,740 11,426 11,426 1,267
318 359 354 354 363
2,175 3,867 3,600 3,500 3,646
282,746 279,582 283,877 283,877 287,349
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Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Purchased and Contracted Services
52 1204 Medical Services - 25 50 50 50
52 2002 Exterminating Services 30 60 30 30 30
52 2110 Garbage Pkup - City 81 105 125 125 125
52 2200 Interdepartment Services & Labor 728 240 400 400 400
52 2201 Repairs & Maintenance - Vehicles 968 Q70 2,000 2,000 1,500
52 2202 Repalrs & Mainlenance - Equipment 15 - 400 400 400
52 2203 Repairs & Maintenance - Bldg 61 61 - - 150
52 3001 Other Purchassd Services - 280 400 400 400
52 3102 Property Insurance - 54 120 120 120
52 3103 Vehicle Insurance 1,154 1,735 1,500 1,500 1,200
52 3104 Surety Bonds 28 33 40 40 25
52 3207 Data Network 105 825 1,700 1,700 5,600
52 3500 Travel 2,966 1,346 2,500 2,500 2,500
52 3600 Dues & Fees - - 300 300 200
52 3700 Education & Trairning 225 938 1,000 1,000 750
52 3800 License - 100 125 125 125
6,361 6,772 10,690 10,690 13,475
Supplies
53 1100 General Supplies & Materials 788 635 500 500 400
53 1120 Office & Computer Supplies 145 16 500 500 200
53 1125 Printer/Copier Supplies - - - - 400
53 1130 Puschased Uniforms 2,925 2,547 2,600 2,600 2,600
53 1141 Repairs & Maintenance - Vehicles 1,260 1,206 1,000 1,000 500
53 1142 Repairs & Maintenance - Buildings 147 235 500 500 500
53 1210 Water/Sewer Service 69 78 80 80 80
53 1220 Natural Gas Service 863 926 750 750 700
53 1230 Electric Service - City 2,462 2,565 3,000 3,000 3,000
53 1270 Gasoline 7,034 5,808 7,500 7,500 5,000
53 1400 Books & periodicals 112 62 125 125 125
53 1600 Small Equip <$5,000 710 - 1,200 1,200 1,000
53 1601 Computer Equip <$5,000 2,489 - 250 250 150
53 1701 Police Special Misc - 5,419 4,500 4,500 4,500
53 1705 Police PEPI - - 3,000 3,000 3,000
19,004 19,497 25,505 25,505 22,155
TOTAL $ 308,111 $ 305,851 8 320,072 § 320,072  § 322,979
POLICE DISPATCHING - 911 SERVICE (1323270)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2041 2011-2012
Other Cosls
57 1001 Gordon County Contract Labor 5 95,973 S 98,343 $ 100,400 S 100,400 $ 110,000
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Hire Department

The Fire Department protects a
residential population of over
13,000 and a service delivery
population of approximately
40,000. The coverage area
includes industrial parks, the
downtown commercial district,
schools, a technical college,
hospital, airport, major state
routes, and the interstate along

o R P

with other outlying commercial
areas. There are three stations
covering the twelve square miles
of the City of Calhoun. Our trained
fire fighters are committed to
providing cost-effective
professional emergency services
to the citizens of Calhoun and
Gordon County though intensive

training  and to
unwanted fires, mitigating
hazardous material releases,
facilitating in search and rescue
operations, and responding to
other man-made natural disasters
and emergency situations. Some
of the other services provided are
inspections and  fire  code
enforcement and public fire safety
education classes.
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Fire
Department

Fire Chief,
Lenny Nesbitt

Deputy Fire Chief,
Terry Mills

| | |
[Banaﬁon Chief(S)] [Tl Inspector (2) ]

Lieutenant (9)

Engineer/FFlll (3)

FFIl Driver (3)

FF 11 {15)

FF IVEMT (1)

3l
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Fire Department

The fire chief and staff will continue to work on improving the effectiveness of the department
through training, planning, and staff coordination. The fire department currently is short on
manpower, which is four people per engine and six on the tower truck. The department currently
participates and houses the State’s GSAR (Georgia Search and Rescue) Team Task Force 6
and also the NW Georgia Special Operations Hazardous Materials Team. Fire department
members continue to stay current on all required training for State certifications. Department
members will continue to work inside of the budget and conserve as much as possible. All
personnel have been asked to keep lights off in rooms not in use and all old fluorescent lights in
bays have been replaced with energy efficient bay lighting to reduce electricity costs.
Employees have reduced gasoline and diesel expenses by consolidating trips between stations
and not letting the fire engines run as long during daily check offs. The department will
encourage the city and county officials to build a multi-agency training facility to be used by the
public safety agencies in the area. The department is in the planning stages of the location of
the fourth fire station. The inspections division will continue to be aggressive in the areas of
public safety education and inspections/code enforcement to prevent fires and accidents. The
department will continue to assist and coordinate with all local public safety agencies to better
serve the public.

Fire Service Calls by Type

425 —
400
375
350
325
300
275
250 -
225
200 -
175
150
125
100
75
50
25

M FY2007
11 FY2008
mFY2009
M FY2010
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FIRE DEPARTMENT

FIRE ADMINISTRATION (1353510)

Personal Services & Employee Benefits
51 1100 Regular Employes Wages
51 2100 Group Insurance
51 2101 tnsurance Beductible Reimbursement
51 2200 FICA Coniributions
51 2300 Medicare
51 2401 Retiremeni Plan Employer Contribution
51 2402 Retirement Plan Administrative Costs
51 2700 Workers' Compensation insurance

Purchased and Coniracled Services
52 1204 Medical Services
52 2201 Repairs & Maintenance - Vehicles
52 3104 Surety Bonds
52 3500 Travel
52 3600 Dues & Fees
52 3700 Education & Training

Supplies
53 1100 Supplies & Material
53 1120 Office & Computer Supplies
53 1130 Purchased Uniforms
53 1270 Gasoline
53 1271 Diesel
53 1300 Food for Meetings

TOTAL

Personal Services & Employee Benefils

54 1100 Regular Employee Wages

51 1300 Overtime

51 2100 Group Insurance

51 2101 Insurance Deductible Reimbursement
51 2200 FICA Cordribulions

51 2300 Medicare

51 240% Retirement Plan Employer Contribution
51 2402 Retirement Plan Administrative Costs
51 2700 Workers' Compensation [nsurance

Actual Actual Original Budget . Revised Budget Budget
2008-2009 2008-2010 2010-2011 20102011 2011-2012
$ 132,794 § 131,792 8 132,166 § 132,166 § 127,047
11,021 15,045 15,942 15,942 14,364
- - - - 746
7,938 7,785 8,194 8,194 7.877
1,856 1,823 1,916 1,916 1,842
7,165 7,981 8,605 8,605 8,400
241 244 267 267 271
1,058 1,514 1,860 1,860 1,917
162,073 166,194 168,950 168,950 162,464
25 20 50 50 50
1,513 62 1,000 1,000 -
46 16 100 100 25
880 1,997 2,500 2,500 2,500
889 958 1,000 1,000 1,000
200 1,375 2,000 2,000 2,000
3,553 4,428 6,650 6,650 5,575
1,131 62 - -
61 - - . -
1,310 1,601 1,800 2,400 1,800
23 - - - -
197 - - - -
- 1,844 500 500 500
2,722 3.407 2,300 2,800 2,300
$ 168,348 $ 174,029 8§ 177,800 § 178,500 $ 170,339
FIREFIGHTING (1353520)
Actual Actual Originai Budget  Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
5 1,397,856 § 1,354,429 § 1,350,000 § 1,350,000 § 1,394,598
186,711 195,806 200,000 200,000 195,000
254,767 242,095 270,400 270,400 244,188
- - - - 12,686
93,939 91,152 96,100 96,100 98,992
21,970 21,317 22,475 22,475 23,102
74,705 89,245 89,398 89,398 86,682
2,513 2,728 2,776 2,776 2,794
19,094 27,078 33,400 33,4600 31,788
2,051,555 2,023,851 2,064,548 2,064,549 2,088,830
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52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52

1201
1204
1208
2001
2002
2112
2130
2200
2201
2202
2320
3001
3101
3102
3103
3104
3200
3202
3203
3205
3209
3210
3220
3300
3400
3500
3600
3700
3701
3701

Supplies

53
53
53
53
53
53
53
53
53
53
53

1100
1104
1105
1106
1120
1125
1130
1140
1140
1141
1148
1210
1220
1230
1231
1270
271
1300
1400
1600
1601
1604
1666

Capital Outlay

54 2200 Vehicles - New

Other Charges

Actual Actlual Original Budget  Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Purchased and Coniracted Services
Legal & Auditing 4,235 5,910 4,500 4,500 4,500
Medical Services 140 1,066 1,200 1,200 1,200
Miscellaneous Professional Services 330 160 200 200 200
Linen Services 13,494 5016 - - -
Exterminating Service 548 540 700 700 700
Garbage Pickup - Commercial Service 828 748 850 850 B5D
Janitorial - . 1,500 - .
Interdepariment Services & Labor 549 525 1,000 1,000 1,000
Hepairs & Maintenance - Vehicles 10,324 9,463 20,000 19,300 18,000
Repairs & Maintenance - Equipment 7,022 10,769 11,500 11,5600 11,500
Rental of Equipment or Vehictes 3,440 2,883 3,000 3,000 3,000
Other Purchased Services 1,155 1,190 1,200 1,600 1,500
General Liability Insurance 8,058 10,472 9,000 9,000 5,500
Propeny Instrance 2,641 2,537 2,550 2,550 7.000
Vehicle Insurance 18,230 16,728 16,500 16,500 8,000
Surety Bonds 248 278 300 300 250
Telephene - City Service 20,226 20,017 13,500 13,500 14,000
Paging Service (289) - - - -
Dala Service - City 16,642 7,503 8,500 8,500 8,500
Cellutar Telephone Service 6,914 3,941 1,800 1,800 2,000
Internet Service 2,520 3,083 3,500 3,500 5,000
E-Mail Service 210 210 210 210 210
Postage 63 199 250 250 250
Adverlising 40 208 - - 500
Printing & Binding 1,023 582 1,500 1,500 1,500
Travel 1,525 4,406 5,000 5,000 5,000
Dues & Fees 30 - 100 100 100
Education & Training 8,710 3,354 10,000 10,000 10,000
Education & Training- Ga Search & Rescue 82,648 10,107 23,000 23,000 164,000
35 Education & Training - - 5,000 5,000 5,000
211,502 122,695 146,380 144,560 215,260
General Supplies & Malerials 12,790 8,790 14,000 14,000 13,000
Protective & Safety Equipment 18,894 16,624 17,500 17,500 17,500
Janitorial Supplies - 3,134 2,500 2,500 2,000
Medical Supplies - - - - 2,000
Office & Computer Supplies 6,390 2,673 4,500 4,500 1,500
PrinterfCopler Supplies - - - - 3,000
Purchased Uniforms 31,702 28,325 30,000 29,400 30,000
Supplies Repair & Mainlenance - Equipment 6,259 4,514 8,000 8,000 6,000
36 - Repair & Maintenance - Equipment - Ha 4,530 2,909 10,000 16,000 10,000
Repairs & Maintenance - Vehicles 10,047 14,563 15,500 15,500 18,000
Repairs & Maintenance- Hydrants - 1,815 5,000 5,000 5,000
Water & Sewer Services 6,139 7,053 8,600 6,600 7,000
Maturat Gas Service 10,658 11411 10,000 10,000 10,000
Electric Service - City 23,085 22,959 22,000 22,000 22,000
Electric Service - Other 331 364 350 350 350
Gasoline 10,384 7,787 10,000 10,700 11,000
Diesel Fuel 10,520 9,133 10,000 10,000 10,000
Food for Meeting 767 22 1,500 1,500 1,600
Books & Pericdicals 1,649 580 2,606 2,000 2,000
Smali Equipment <$5000 19,748 19,735 13,000 12,300 13,060
Computers-Hardware & Software {GIS3) 1,620 1,318 - 1,800 -
Controllable Equipment >$5000 - Hose 1,627 - . - -
Furniture & bedding . - 2,500 2,500 2,000
177,010 163,809 182,950 184,150 186,850
54 2100 Machinery >$5000 - 8,882 - - -
54 2100 36 - Machinery >$5000 7,350 - - -
54 2100 37 - Machinery >$5000 26,203 - - -
398,302 - - -
431,855 8,282 - -
57 3000 Relired Employee Payroll 9,059 9,051 9,051 9,051 9,051
s 2,880,973 § 2,328,288 § 2,402,910 § 2,402,310 $§ 2,500,991

TOTAL
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FIRE INSPECTION (1353530)

Actuai Actual Original Budget  Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Personal Services & Employee Benefits
51 1100 Regular Employee Wages $ 89,205 §$ 88,803 S 88,326 $ 88,326 § 86,330
51 1300 Overtime 358 254 500 500 500
51 2160 Group Insurance 14,837 14,560 15,900 15,800 14,364
5t 2101 Insurance Deduction Reimbursement - - - - 746
51 2200 FICA Contributions 5174 5,108 5,507 5,507 5,384
51 2300 Medicare 1,210 1,194 1,288 1,288 1,259
51 2401 Refirement Plan Employer Centribution 4,621 5,849 5,740 5,740 5816
51 2402 Refirement Plan Administrative Costs 155 179 179 179 187
51 2700 Workers' Compensation insurance 1,058 1,514 1,860 1,860 1,870
116,618 117,661 119,300 119,300 116,456
Purchased and Contracted Services
52 1204 Medical Services - 65 50 50 50
52 2200 interdepanment Services & Labor - 27 - - -
52 2201 Repairs & Maintenance - Vehicles 761 381 2,000 2,000 2,500
52 3103 Vehicle Insurance 493 300 350 350 350
52 3104 Surety Bonds 14 16 20 20 20
52 3400 Printing & Binding 241 - - - -
52 3500 Travel 238 19 1,000 1,000 1,000
52 3600 Due & Fees 120 120 250 250 250
52 3700 Education & Training 448 614 1,500 1,500 1,500
52 3701 Public Safety Education 4,789 5,144 8,000 6,000 6,000
7,104 6,666 11,170 11,170 11,670
Supplies
53 1100 General Supplies & Malerials 106 - -
53 1120 Office & Computer Supplies - 116 - - -
53 1130 Purchased Uniforms 1,910 1,776 1,800 1,800 1,800
53 1141 Vehicle Repair & Mainienance ar? - - - -
53 1400 Books & Periodicals . 1,069 1,000 1,000 t,000
53 1600 Small Equipmen!<$5000 70 29 - - -
2,463 2,990 2,800 2,800 2,800
TOTAL S 126,185 § 127,237 § 133,270 § 133,270 § 130,926
FIRE DISPATCHING - 911 SERVICE (1353550)
Aclual Actuat Original Budget  Revised Budget Budget
2008-2009 2003-2010 2010-2011 2010-2011 2011-2012
Other Costs
57 100% Gordon Counly Contract Labor $ “ 46,786  § 49,001 $ 49,686 § 49,696 § 55,004
FIRE STATIONS & BUILDINGS (1353570)
Actual Actual Original Budget  Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Purchased and Contracted Services
52 2203 Repairs & Maintenance - Buildings 3 3,402 § 15817 $ 10,000 & 0,000 § 10,000
52 3202 Paging Service
3,402 15,817 10,000 10,000 10,000
Supplies
53 1142 Repairs & Maintenance - Buildings 787 15,204 8,000 8,000 8,000
54 1300 Buildings 10,965 74,000 - . -
54 1300 119- Buildings 63,210 . - - -
80,942 89,204 8,000 8,000 8,000
TOTAL $ 84344 3§ 105,621 § 18,000 § 18,000 § 18,000
FIRE DEBT SERVICE (1358000)
Actual Actual Original Budget  Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Debt Service
58 1200 Principal - Capital Leases s 123,850 § 145307 § 150,602 § 150,602 $ 150,603
58 2200 Interest - Caplial Leases 30,877 30,605 25,310 25,310 19,822
TOTAL 5 154,727 § 175,912 § 175,912 § 175,912 § 170,425
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Fubtie Werks

J o Public Works assures safe street
conditions, maintains traffic control
devices, paves and maintains right-
of-way conditions, and manages

& |

storm water systems, cemetery,
animal control, and parks
maintenance. Animal Control

AR e kA0
enforces a leash law, provides
animal adoptions, and enforces the
state law regarding dangerous
dogs.

The Street Department maintains
and improves over 98 miles of city
streets, sidewalks and storm
drainage. The Maintenance

S .':4—‘
Y

I\

Department maintains public
buildings, grounds, easements }
and rights-of-way within the City.
The  Cemetery  Department
maintains Fain and Chandler
Cemeteries and sells and
transfers burial rights for cemetery
plots.
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)rks
Department

Director of Public
Works,
Kevin McEntire

[ Street Department Supervisor ]

|
[ Full Time Employeses ]

(16)

Sanitation Department
Supervisor
|
[ Part Time Employees (3) ]

l Parks Department Supervisor ]

[ Employees (6) ]

| Animal Control Officer ]

Cemetery Department
Supervisor
|
[ Full Time Employee (3) ]

Part Time Employee (2)
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Public Works

Public Works will continue its core activities; however, many activities, such as street sweeping,
mowing, assisting other agencies, special events, and activities at the recycling center will be
scaled back, in terms of frequency, to accommodate budget limitations. The City’'s match
funding for Streetscape Phase Il was completed during fiscal 2010 and the fiscal 2012 budget
contains an expenditure item for this project of $200,000 that will be reimbursed by a DOT
grant. The 2000 SPLOST was completed during fiscal 2011, but a DOT grant is expected to
provide 100% funding for paving during fiscal 2012. The department has worked three major
snowstorms and two major thunderstorms during the past year. Below are charts showing the
miles of City streets and lights maintained by the public works department.

Streets (miles)
105 - - -
100 4——— - -
95 +—— —
90 |—— —
85
80 I
75
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Street lights
1500 e s — e e — e —
1400 +—— —
1300 ——
1300 4———— = —
1100 +—mM8M
1000 - =
900 - =
300 |- /__’:r B : R
700 T T T T T T i i T 1 1
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
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ANIMAL CONTROL (1403910)

Personal Services & Employee Benefits

51
51
51
51
51
51
51
51

1100 Regular Employee Wages

2100 Group Insurance

2101 Insurance Deductible Reimbursement
2200 FICA Contributions

2300 Medicare

2401 Retirement Pian Employer Contribution
2402 Retirament Plan Administrative Costs
2700 Workers' Compensation Insurance

Purchased and Contracted Services

52
52
52
52
52
52
52
52
52
52
52
52
52
52
52

1201 Legal & Accounting

1204 Medical Services

2001 Linen Services

2002 Exterminating Service

2110 Garbage Pkup - City

2130 Janitorial Services

2201 Repairs & Maintenance - Vehicles
2202 Repairs & Maintenance - Equipment
3101 General Liability Insurance

3102 Property Insurance

3103 Vehicle Insurance

3200 Telephone - City Service

3202 Paging Service

3205 Cell Telephone Service

3600 Dues & Fees

Supplies

53
53
83
53
53
53
53
53
53
53
53

$100 General Supplies & Materials
1101 Chemical Supplies

1120 Office & Computer Supplies
1130 Purchased Uniforms

1141 Repair & Maintenance - Vehicle
1142 Repairs & Maintenance - Buildings
1210 Water & Sewer Services

1220 Natwral Gas

1230 Electric Service - Cily

1270 Gasoline

1600 Small Equipment <$5000

Other

57

8001 Damages to Other Property

TOTAL

Actual Actual Original Budget Revised Budget Budget

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
$ 42498 3 41,39 $ 41,225 § 41,225 42,970
7,418 7,280 7,950 7,950 7,182
- - - - 373
2,491 2,406 2 556 2,556 2,664
583 563 598 598 624
2,239 2,750 2,857 2,857 2,895
75 84 80 g0 93
275 382 480 480 474
55,679 54,861 55,756 55,756 57,275
218 388 240 240 250
- 25 25 25 25
280 - 50 50 50
182 180 200 200 200
104 182 180 180 180
1,655 1,461 1,560 1,560 1,950
257 8 500 500 500
71 11 200 200 200
613 656 215 2i5 175
26 30 50 50 50
532 643 650 650 650
724 754 725 725 a00
1491 145 - - -
404 335 335 335 385
100 100 100 100 100
5,357 4,916 5,030 5,030 5,615
644 241 1,000 1,000 1,000
1,407 1,393 2,000 1,110 2,000
15 5% 50 50 50
323 300 325 325 325
581 234 1,000 1,000 1,000
1,741 153 1,000 536 1,000
1,092 1,243 1,275 1,275 1,275
. 713 1,200 1,200 1,000
2,670 1,001 1,300 1,300 1,000
3,943 3,502 3,000 3,000 3,000
- 330 750 750 750
12,416 9,169 12,900 11,546 12,400
- 1,354 -
s 73,352 $ 68,946 S 73,686 S 73,686 75,290
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HIGHWAY & STREET DEPARTMENT
HIGHWAY & STREET ADMINISTRATION (1404210)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Personal Services & Employee Benefits
51 1100 Regular Employee Wages $ 74,417  § 76,920 % 75,664 3 75,664 % 77,614
51 2100 Group Insurance 7,934 7,808 7,997 7,997 7,182
51 2101 Insurance Deductible Refmbursement - - - - 373
51 2200 FICA Contributions 4,505 4,604 4,691 4,691 4,812
51 2300 Medicare 1,053 1,077 1,097 1,097 1,126
51 2401 Retirement Plan Employer Coniribution 3,861 4,950 5,160 5,160 5,229
51 2402 Retirement Plan Administrative Cosis 130 151 162 162 169
51 2700 Workers' Compensation insurance 1,059 1,636 1,900 1,900 2,961
92,959 97,044 96,671 96,671 99,468
Purchased and Contracted Services
52 1204 Medical Services - 25 25 25 25
52 2201 Repairs & Maint - Vehicles 8 30 - - -
52 3103 Vehicle insurance 332 379 400 400 400
52 3104 Surety Bonds 23 8 10 10 10
52 3200 Telephone - City 1 - - - -
52 3205 Celiular Telephone Service 854 454 670 670 400
52 3208 Internet - 437 - 400 460
52 3500 Travel 1,560 84 1,500 1,500 1,500
52 3700 Education & Training 814 745 825 825 825
3,582 2,172 3,430 3,830 3,620
Supplies
53 1100 General Supplies & Materials 28 71 - -
53 1120 Office & Computer Supplies - 34 - - 100
53 1130 Purchased Uniforms 325 325 325 325 325
53 1270 Gasoline 2,975 2,191 2,500 2,500 2,500
53 1300 Focd for Meetings 22 - 75 75 75
3,350 2,621 2,900 2,900 3,000
TOTAL $ 99,901 § 101,837 § 103,001 § 103,401 § 106,086
HIGHWAY & STREET MAINTENANCE (1404220)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Personal Services & Employee Benelits
5t 1100 Reguiar Employee Wages $ 487,459  $ 458,083 § 478,924  § 473,324  § 487,691
5t 1300 Overtime 6,972 4,841 9,000 9,000 8,000
51 1400 Disability Benefits 3,320 5,200 - 5,000 -
51 1999 Amounts Capitalized - SPLOST {33,050} - - - -
51 2100 Group Insurance 118,002 109,794 119,365 119,365 107,730
51 5101 Insurance Deductible Reimbursement - - - - 5,697
51 2200 FICA Contributions 29,520 27,702 30,251 30,251 30,742
51 2300 Medicare 6,204 6,479 7,075 7.075 7,190
51 2401 Retirement Plan Employer Contribution 26,908 30,418 32,775 32,775 31,815
51 2402 Retirement Plan Administrative Costs 905 930 1,017 1,017 1,025
51 2800 Unemployment insurance - 6,600 - - -
51 2700 Workers' Compensation Insurance 17,632 23,346 28,400 31,650 41,451
51 2999 Benefils to Capitalize - SPLOST / Solid Wasl {61,769) {(91,374) (55,000) {55,000} (41,472)
602,803 581,999 651,807 654,457 679,769
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Purchased and Contracted Services

52 1200 Engineering

52 1201 Legal & Auditing

52 1204 Medical Services

52 1208 Miscellaneous Professional Services
52 2001 Linen Services

52 2002 Exterminating Service

52 2110 Garbage Pickup - Gity Service

52 2112 Garbage Pickup - Commaercial

52 2200 Interdepartment Services & Labor
52 2201 Repairs & Maintenance - Vehicles
52 2202 Repairs & Maintenance - Equipment
52 2203 Repairs & Maintenance - Buildings
52 2205 Repairs & Maintenance - Sidewalks & Curbs
52 2320 Rental of Equipment or Vehicles
52 3101 General Liability Insurance

52 3102 Property Insurance

52 3103 Vehicle Insurance

52 3104 Surety Bonds

52 3200 Telephone - City Service

52 3202 Paging Service

52 3203 Data Service - City

52 3205 Cell Phone

52 3209 Internet Service

52 3210 E-Mail Service

52 3300 Advertising

52 3500 Travel

52 3700 Education & Training

52 3800 ficenses

52 3900 Coniract Labor

52 9999 Amounts to Capitalize
Supplies

53 1001 Construction Supplies - Street Base Material
53 1002 Construction Supplies - Patching
53 1010 Construction Supglies - Pipe

53 1100 General Supplies & Materials

53 1104 Prolective/safety Supply

53 1120 Office & Computer Supplies

53 1125 Printer/Copier Supplies

53 1130 Purchased Uniforms

53 1140 Repairs & Maintenance - Equipment
53 1141 Repairs & Maintenance - Vehicles
53 1142 Repairs & Maintenance - Buildings
53 1210 Water & Sewer Services - City

53 1220 Natural Gas Service

53 1230 Electric Service - City

53 1270 Gasoline

53 1271 Diesel Fuel

53 1300 Food for Meetings

53 1600 Smalt Equipment <$5000

53 1601 Equipment-Comp. Print

53 1999 Amounts to Capitalize

Actual Actual Original Budget Revised Budget Budget

2008-2009 2009-2010 2010-2011 2010-2011 201%-2012
500 - - - -
4,001 4,480 3,840 5,065 3,840
105 280 300 300 300
525 1,087 600 800 850
1,243 - - . -
182 180 250 250 250
(8) - . - .
11,253 695 650 B850 800
1,773 555 2,500 2,500 -
7.494 6,818 14,000 13,400 14,000
9,473 3,314 10,000 9,100 9,000
i18 . 1,500 1,500 1,000
4,704 5,703 6,000 11,000 6,000
g2 - 1,500 - 1,000
4,912 5,362 4,150 4,150 3,500
2,166 2,972 2,316 2,316 2,000
9,735 9,141 9,650 9,550 7,750
113 115 120 120 110
3,455 3,500 3,200 3,200 3,200
341 - - - -
4,012 4,392 3,700 3,700 4,350
1,301 1,352 1,340 1,340 1,150
1,500 1,440 1,800 1,400 1,450
179 210 210 210 210
1,374 - 100 100 100
8 . 500 500 500
840 - 750 750 750
- - - - 200
950 - - 600 2,000
{28,636) (14,600) - - .
43,706 36,996 68,876 72,307 64,410
10,097 9,807 10,000 942 10,000
5,119 22 520 40,000 27,373 33,000
- - 2,500 - 2,500
9,911 7,104 10,000 13,010 15,000
g72 606 750 750 250
- - - - 500
5,497 4,810 5,525 5,525 5,525
17,110 23,638 17,000 17,850 14,000
12,893 12,742 12,000 15,400 15,000
3,280 1,203 1,000 1,000 1,000
119 137 200 200 200
1,587 1,673 2,000 2,000 2,000
7,630 7,049 10,500 10,500 8,000
9,240 8,802 8,000 10,400 8,0G0
21,002 21,119 25,000 23,449 25,000
- 73 265 285 265
1,102 5791 5,000 7,463 11,250
2,090 - - - -
{8,212) (8,627) - - .
99,437 118,247 148,740 136,127 151,480
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Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Capital Outlay
54 1100 Land, Easements & Rights-of-Way - 10,500
54 1200 Site Improvemenis - - 2,250 .
54 1200 Site Improvements 128 1,548 - - - -
%4 1200 Sile Improvements 79 - 51,328 200,000 200,000 200,000
54 1200 Site Improvements 12 19,884 - - -
54 1200 Site Improvements 16 - 31,878 - - -
54 1300 Buildings . - - - 25,000
54 1400 Infrastructure 28,758 139,704 - - -
54 1401 Infrastructure-Paving Local - 28,715 . -
54 2200 Vehicles - - - 32,088 -
30,306 269,210 200,000 244,838 225,000
Other Costs
57 3000 Retired Employee Payroll 42,265 42,265 42,265 42,265 42,265
57 8001 Damages to Other Property 1,305 991 1,500 1,500 1,800
43,570 43,256 43,765 43,765 43,765
TOTAL $ 819,821 § 1,049,708 § 1,414,188 $ 1,151,488 § 1,164,434
STREET CLEANING (1404225)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2008-2010 2010-2011 2010-2011 2011-2012
Personal Services & Employee Benefits
51 1100 Regular Employee Wages $ 30,156 & 29998 $ 29,876 3% 20876 & 30,439
51 1300 Overtime 3,980 4,570 - - 2,300
51 2100 Group Insurance 7418 7,280 7,950 7.950 7,182
51 2101 insurance Deductible Reimbursement - - - - 373
51 2200 FICA Contributions 2,063 2,010 1,852 1,852 1,502
51 2300 Medicare 482 470 433 433 441
51 2401 Refirement Plan Employer Contribution 1,592 1,948 2,024 2,024 2,051
51 2402 Retirement Plan Adminisirative Costs 54 60 64 64 66
51 2700 Workers' Compensation Insurance 1,059 1,536 1,900 4,700 2,961
46,804 47,872 44,099 46,899 47,7156
Purchased and Contracted Services
52 1204 Medical Services - 20 25 25 25
52 2201 Repairs & Maintenance - Vehicles 499 504 3,500 3,500 3,500
52 2202 Eguipment {Repairs & Maint) 60 200 - - -
52 3103 Vehicle Insurance 1,422 1,670 1,450 1,450 1,300
52 3104 Surety Bonds 7 8 10 10 10
1,988 2,402 4,985 4,885 4,835
Supplies
53 1130 Purchased Uniforms 320 325 325 325 325
53 1141 Repairs & Maintenance - Vehicles 8,942 8,426 10,000 10,000 10,000
53 1271 Diesel Fuel 10,076 10,553 10,000 10,000 10,000
19,338 19,304 20,325 20,325 20,325
TOTAL $ 66,130 § 69,678 § 69,409 § 72,208 S 72,875
STORM DRAINAGE (1404250)
Actuat Actual Original Budget Revised Budget Budget
2008-2009 2008-2010 2010-2011 2010-2011 2011-2012
Supplies
53 1010 Construction Supplies - Pipe $ 4672 $ 1,316 § - 8 - 8 -
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STREET LIGHTING (1404260)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012

Purchased and Contracted Services

52 2200 Interdepartmental Services & Laber $ 16505 § 1879 & 1,500 § 1,500 & 1,500
Supplies .

53 1230 Electric Service - City 266,682 266,682 68,000 68,000 150,435
53 1231 Electric Service - Other 23,380 28,755 29,000 29,000 30,000
TOTAL $ 201,577 § 297,316 § 98,500 $ 98,500 § 181,936

TRAFFIC ENGINEERING (1404270)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Purchased and Contracted Services
52 2204 Repairs and Maintaince-Striping $ 101,132 & 30410 § 30,000 § 30,000 $ 30,000
52 3201 Telephone - Other Service 3,865 3,667 3,900 3,900 2,100
104,997 34,077 33,800 33,900 32,100
Supplies
53 1103 Street Signs 7.476 4,632 7,000 7,000 7,000
53 1142 Supplies B & M Bldgs 482 - - - -
53 1143 Repairs & Maintenance - Systems 14,052 12,337 15,000 18,000 20,000
53 1147 Repairs & Maintenance - Asphalt for Paving - - . 91,000 78,000
53 1230 Electric Service - City 33,762 34,708 34,200 34,200 32,000
53 1231 Electric Service - Other 1,907 1,827 1,800 1,800 1,800
57,679 53,604 58,000 152,000 138,800
Capital Outiay '
54 1401 Infrastructure- Local Paving - - 91,000 - -
TOTAL $ 162,676 § 87581 § 182,900 § 185,900 § 170,900

PARKS & BEAUTIFICATION (1406240)

TITLE Actual Actual Original Budget Revised Budget Budget
Division 2008-2008 2008-2010 2010-2011 2010-2011 2011-2012

Purchased and Contracted Services

52 2140 Lawn & Landscaping Services $ 4,553 § - % - 8 - 8 -

Supplies

63 1100 General Supplies & Maintenance 8,080 10,197 3,000 3,000 3,000

53 1142 Supplies R&M Bidgs t38 - - - -

53 1145 Supplies - Grounds Maint 1,076 - - - -
9,294 10,197 3,000 3,000 3,000

TOTAL $ 13,847 $ 10,197 [ 3,000 $ 3,000 $ 3,000
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MAINTENANCE & SHOP (1404900)

Personal Services & Employee Benefits
51 1100 Regular Employee Wages

51 1300 Overtime

51 2100 Group Insurance

51 2101 Insurance Deductible Reimbursement

51 2200 FICA Contributions
51 2300 Medicare

51 2401 Retirement Plan Employer Contribution

51 2402 Retirement Plan Administrative Cosis
51 2700 Workers' Compensation Insurance
51 9999 Interdepartment Services & Labor

Purchased and Contracted Services
52 1201 Legal & Auditing
52 1204 Medical Sarvicas
52 2002 Exterminating Service
52 2110 Garbage Pickup-Cily Service
52 2130 Janitorial Services
52 2200 Interdepariment Services & Labor
52 2201 Repairs & Mainienance - Vehicles
52 2202 Repairs & Maintenance - Equipment
52 2203 Repairs & Maintenance - Buildings
52 3001 Other Purchased Services
52 3101 General Liability Insurance
52 3102 Properiy Insurance
52 3103 Vehicle Insurance
52 3104 Surely Bonds
52 3200 Telephone - Cily Service
52 3203 Data Services
52 3205 Cellutar Telephone Service
52 3208 Internet Service
52 3210 E-Mail

Supplies

53 1100 General Supplies & Materials

53 1120 Office & Computer Supplies

53 1125 Printer/Copler Supplies

53 1130 Purchased Uniforms

53 1140 Repairs & Maintenance - Equipment
53 1141 Repairs & Maintenance - Vehicles
53 1142 Repairs & Maintenance - Buildings
53 1210 Water & Sewer Services

53 1230 Electric Service - Cily

53 1270 Gasaline

53 1271 Diese! Fuel

53 1600 Small Equipment <§5000

53 1601 Control

Capital Outlay

54 2100 Machinery & Equipment
Other Charges

57 8001 Damages lo Other Property

TOTAL

Actual Actual Original Budget Revised Budget Budget

2008-2008 2009-2010 2010-2011 2010-2011 2011-2012
5 152,492 % 153,116 § 153,012 § 153,012 § 164,898
- - 500 500 500
44,510 43,679 47,700 47,700 35,810
- - - - 1,866
9,168 9,116 9,518 9,518 10,224
2,144 2,132 2,225 2,225 2,391
8,397 9,907 10,472 10,472 10,902
282 303 329 329 351
4,599 6,919 7,000 7.000 4,142
(4,656) - - . -
216,937 225,172 230,756 230,756 231,184
353 193 380 390 390
5 90 300 360 300
135 180 180 180 180
1,160 1,483 1,200 1,200 1,200
- 150 150 150 150
1,215 588 1,000 1,600 1,000
766 65 1,000 1,000 1,500
482 598 1,500 1,600 1,500
179 - - - .
70 - - . -
808 1,022 950 950 750
260 273 262 262 262
1,251 2,188 3,100 3,100 2,200
42 49 50 50 50
852 880 725 725 725
1,245 1,352 1,356 1,356 1,356
485 335 670 670 765
330 360 360 360 360
38 42 42 42 42
9,487 9,846 13,235 13,235 12,730
1,381 1,774 2,000 5,000 3,500
442 . 200 200 75
- - - - 100
1,623 1,925 1,950 1,950 1,950
809 5,140 10,500 5,695 10,000
220 155 1,000 1,000 1,000
463 882 1,000 1,900 1,000
787 2,430 2,200 2,200 3,175
4,669 12,617 12,000 12,000 13,535
5,641 2722 2,000 2,000 2,000
115 1,420 2,000 2,000 2,000
6,444 553 5,000 6,005 5,000
{100} - - - -
22,494 29,618 39,850 39,850 43,335
- 8,598 - - 10,000
460 500 500 500
$ 248,918 § 273,694 8§ 284,341 § 284,341 § 297,748
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CEMETERY DEPARTMENT (1404950)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Personal Services & Employee Benefits
51 1100 Regular Employee Wages $ 95,622 & 94,316 & 92,238 § 90,826 $ 96,480
51 2100 Group Insurance 14,837 14,660 15,800 15,900 21,548
51 2101 insurance Deductible Reimbursement - - - - 1,119
51 2200 FICA Contributions 5,781 5,585 5,719 5,719 5,982
51 2300 Medicare 1,352 1,306 1,337 1,337 1,399
51 2401 Retiremeni Plan Employer Contribution 4,83% C 4,377 4,548 4,548 5,922
51 2402 Refirement Plan Administrative Cosis 163 134 143 143 191
51 2700 Workers' Compensation Insurance 2,364 3421 3,800 3,500 2,845
124,950 123,699 123,785 122,375 135,484
Purchased and Contracted Services
52 1201 Legal & Auditing 353 193 390 390 390
52 1203 Consulting - Computer 75 - - - -
52 1204 Medical Services 130 135 150 150 160
52 2001 Linen Services 679 - - - -
B2 2112 Garbage Pickup-Commercial Service 420 386 450 450 450
52 2140 Lawn & Landscaping 500 165 500 500 500
52 2200 Interdepartment Services & Labor 2,002 614 600 6800 6G0
52 2201 Repairs & Maintenance - Vehicles 438 636 2,500 2,600 3,000
52 2202 Repairs & Maintenance - Equipment 3,719 2,790 3,000 4,600 4,500
52 2203 Repairs & Maintenance - Buildings 591 - 1,300 - 1,600
52 2205 Repairs & Maintenance- Sidewalks/Curb 300 720 - - -
52 2320 Rental of Equipment 106 - 160 100 100
52 3101 General Liability Insurance 678 839 582 582 450
52 3102 Property Insurance 288 309 260 260 260
52 3103 Vehicle Insurance 1,070 1,490 2,065 2,065 1,600
52 3201 Telephene - Other Service 1,333 go2 1,300 1,300 1,300
52 3203 Data Service - Cily 120 120 i20 120 i20
52 3205 Cellular Telephone Service - 478 410 500 500 764
52 3209 Internet Service - 254 456 456 458
52 3210 E-mail Service 42 42 42 42 42
52 3500 Travel 505 - 500 500 500
52 3600 Dues & Fees 50 50 50 50 50
52 3700 Education & Training 35 50 200 200 200
52 3900 Coniract Labor 150 400 - - -
14,083 10,505 15,085 15,265 16,432
Supplies
53 1017 C/S - Concrete - - 250 - 250
53 1100 General Supplies & Materials 1,787 318 1,500 1,500 1,500
53 1104 Protactive/Satety Supply 112 - - 110 -
53 1120 Office & Computer Supplies 702 382 760 400 200
53 1125 Printer/Copier Suppllies - - - - 200
53 1130 Purchased Uniforms 623 625 650 650 975
53 1140 Repairs & Maintenance - Equipment 3,677 3,222 2,000 2,000 2,000
53 1141 Hepairs & Maintenance - Vehicles 1,209 ag2 1,500 1,500 2,000
53 1142 Repairs & Maintenance - Buildings 693 1,195 500 610 500
53 1145 Supplies - Grounds / Maintenance - . - - -
53 1210 Waler & Sewer Services 161 i77 225 225 225
53 1220 Natural Gas Service 1,338 1,369 1,500 1,500 1,500
53 1230 Eleciric Service 2,663 2,762 3,200 3,200 3,000
53 1270 Gasoline 5,741 4,192 4,000 3,680 3,000
53 1271 Diesel Fuef 87 359 150 700 1,000
53 1600 Small Equipment <$5000 2,677 75 - 300 1,500
53 1601 Compuiers, Printers, & Software 27 - - - -
53 1700 Miscellaneous - 38 - - -
21,497 15,596 16,175 16,375 17,850
Other Charges
57 8001 Damages to Other Properiy 50 500 1,510 500

$ 160,510 § 149,850 § 155525 & 155,525 § 170,266
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Rvereation

The Recreation Department
accounts for sports programs and
recreational activities offered to
City residents, including youth
baseball, football, cheerleading,
basketball, softball, soccer, and
swimming and adult leagues for

s
softball and basketball. It
attempts to enhance the quality of
life of all citizens living within
Calhoun and Gordon County by
seeking to provide a

§LA ,,i"-_’ ) i“'ﬂ
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comprehensive range of recreation
services designed to contribute to
the physical, social, and cultural

: b : ; . Sare 4 40 1
needs of the community. It also
serves citizens of all ages outside &= =~ 7% :
of organized sports.  Walking § R
trails and playgrounds are used :
by many citizens of the
community.
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Recreation

The Calhoun Recreation Department’s mission is to enhance the quality of life for all citizens
living within Calhoun and Gordon County. Our department seeks to provide a comprehensive
range of recreation services designed to contribute to the physical, social and cultural needs of
the community. Calhoun Recreation Department maintains nine baseball/softball fields, four
full size soccer fields, one gym, one football field, one pool, a tennis center with 15 courts, the
largest playground in the Northwest Georgia along with 2 pavilions, a walking trail, and several
acres of green space. Youth Baseball, softball, soccer, basketball, football, cheerleading, adult
softball, swimming lessons, adult exercise classes, softball and baseball tournaments, and
tennis tournaments are all programming opportunities that our department has to offer at the
citizens of Calhoun and Gordon County at present.

Sport Participation

800 — -

e BASEBALL (AGES 5 - 14)

700 —

600 | = SOFTBALL (AGES 5-12)

e SWIMTEAM & LESSONS (AGES 5
AND UP)

e FOOTBALL(AGES 5 -12)

500

400

300
s CHEERLEADING (AGES 6-12)

200 -

“SPRING & FALL SOCCER {AGES 4

100 | AND UP)
o - BASKETBALL (AGES 5 AND UP)
5500
5000 |-
4500 —
4000 |- —
3500 | -  GENERAL ADMISSION
3000  WJACKETJAMBOREE
2500 o
1500 1 APPROX. # PRIVATE PARTIES
1000
500 |- ' [
01— —

2010




RECREATION DEPARTMENT (276)

Revenues
Charges for Services

33 5000 Local Grants - Gordon County
34 7300 Aclivity Fees - Pool Admission
34 7301 Activity Fees - Pool Rental

34 7302 Pool Membership Cards

34 7400 Tournament Gate

34 7600 Program Fees

34 7601 Tournament Fees

34 7602 Refund Faeas

34 7900 Concession Stand Revenue
34 7902 Recreation Soccer Merchandise
34 9300 Bad Check Fees

Other

38 1000 Rental Income {other)

38 1006 Rental Income- Facilities

38 1007 Rental Income- Fields

38 2005 Coke and Picture Commissions
38 9000 Miscellaneous Revenue

38 9001 Sales Tax Vendor Credit

38 9002 Donations - Sponsors (Baseball)
38 9006 Insurance Reimbursement {olher}
38 9007 United Way Grant

39 1101 Transter In - General Fund

39 2100 Sale of Assets

TOTAL

Personal Services & Employee Benefits
51 1100 Regular Employee Wages
51 2100 Group Insurance
51 1201 Insurance Deductible Reimbursement
51 2200 FICA Contributions
51 2300 Medicare
51 2401 Retirement Pfan Employer Contribution
51 2402 Retirement Plan Administrative Coslts
51 2700 Workers' Compensation Insurance

Purchased and Contracted Services

52 1204 Medical Services

52 2201 Repairs & Maintenance - Vehicles
52 3103 Vehicle Insurance

52 3104 Surety Bonds

52 3205 Cellular Telephone Service

52 3500 Travel

52 3600 Dues & Fees

52 3700 Educafion & Training

Supplies
53 1130 Purchased Unitorms
53 1141 Repairs & Maintenance - Vehicles
53 1600 Small Equipment - <§5000

. Actual Actual Original Budget Revised Budget Budget
2008-2009 2008-2010 2010-2011 2010-2011 2011-2012
§  (328364) § (338,215) § (348,362) § (348,362) §  (358,812)
{10,884} (10,331) {16,000) (10,600) (10,000}
{10,238) (9,438) (9,500) {9,500} {9,500}
(102) {183) (100) (100) (100)
(4,320) {6,632} {5,000) (18,200) {12,000)
(104,002) {59,145) {100,000} {100,000} {102,000}
(4,980} (5,255) {5,000} (19,300) {20,000)
693 685 1,000 1,000 1,000
{26,306} {29,6186) {33,000) (44,000) (35,000}
(243) - - - -
{175) {75) {100} (100} (iD0)
{488,921} (498,205) (510,062} {548,562) {546,512)
{758) (716) {1,000} (1,000} (200)
- - - . {3,000}
- - - - (4,800)
{3,812) (4,880} {4,000) {4,000} {4,000}
{1,799) (1,983) - - -
(23) (58) {100} {100} (100)
(5,492) {1,600) {2,000} (2,000) {2,000)
{170} (128) {250) (250) (250)
(5,000) (5,500) (5,000} (5,000} (5,000}
(378,643) {360,000) {419,177} (419,177} (377,170)
{2,230} - - - -
{397,925) {374,863) (431,627) (431,527} (396,520}
$ (B86,846) S (873,068) $ (941,589) § (980,089) $  (943,032)
RECREATION ADMINISTRATION (2766110)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
$ 53683 § 52,646 § 52433 § 52,433 § 54,127
7.797 7,659 7,950 7,950 7,182
. - - - 373
3,339 3,249 3,250 3,250 3,356
781 760 760 760 784
3,116 3,422 3,552 3,552 3,649
105 165 112 112 118
228 278 360 360 794
69,049 68,119 68,417 68,417 70,383
- 20 20 20
. . 400 400 400
314 346 350 350 400
39 8 10 i0 16
404 349 400 400 -
- - - - 1,000
159 162 300 300 360
- - - - 1,600
916 865 1,480 1,480 3,136
240 350 400 400 400
- - 300 300 300
125 100 100 100 100
365 450 800 800 800
$ 70,330 § 69,434 3§ 70697 S 70,697 S 74,319
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PARTICIPANT RECREATION (2766120)

Personal Services & Employee Benefits

51
51
51
51
51
51
51
51
-5
59

1100 Regular Employee Wages

1300 Overime

1400 Disability Benefils

2100 Group Insurance

1201 Insurance Deductible Reimbursement
2200 FICA Conlributions

2300 Medicare

2401 Retirement Plan Employer Contribution
2402 Retirement Plan Administrative Costs
2700 Workers' Compensation insurance

Purchased and Contracted Services

52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52

1201 Legal and Auditing

1204 Medical Services

1209 Miscellaneous Professional Services
1300 Technical Services {Background Checks)
2001 Linen Services

2002 Exterminating Service

2112 Garbage Pickup- Commercial Service
2140 Landscaping Services

2200 Interdepartment Services & Labor
2201 Repairs & Maintenance - Vehicles
2202 Repairs & Maintenance - Equipment
2203 Repairs & Maintenance - Buildings
2204 Repairs & Maintenance - Systems
2205 Repairs & Maintenance - Feneing
2310 Rental of Land or Buildings

2320 Rental of Equipment or Vehicles
3101 General Liability Insurance

3102 Property Insurance

3103 Vehicle insurance

3104 Surety Bonds

3107 Padicipant Accident Insurance

3201 Telephone - Other Service

3203 Data Service - City

3206 Communication Services - Security
3209 Internet Service

3210 E-mail Service

3220 Poslage

3300 Advertising

3400 Printing & Binding

3500 Travel

3501 Tournament Expense (Players - Coaches -~

3600 Dues & Fees

3700 Education & Training
3850 Contract Labor

3900 Contract Labor-Other

Aciual Actual Orlginal Budget Revised Budgst Budget

2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
3 220878 & 217,072 3% 237,706 & 237,706 § 237,670
345 - - - -
- 400 - - -
45,680 43,679 47,700 47,700 43,092
. - - . 2,239
13,264 12,741 14,738 14,738 14,736
3,102 2,980 3,447 3,447 3,447
8,885 9,706 10,084 10,084 9,578
299 297 317 317 309
3,319 4,985 5,600 5,600 4,668
295772 291,860 319,592 319,592 315,639
1,740 1,836 2,700 2,700 2,700
65 g0 200 200 200
263 294 300 300 300
885 420 1,500 1,500 1,500
5,1 4,876 4,800 4,800 4,800
482 480 500 500 500
3,096 2,838 3,100 3,100 3,160
1,917 2,373 2,500 2,500 2,500
18,967 8,723 15,000 15,000 15,000
1,163 2,003 3,000 3,986 5,400
14,102 13,969 14,000 11,900 11,600
8,520 14,045 12,000 12,000 12,000
5,450 817 4,000 4,000 4,000
2,682 2,190 2,500 2,500 2,500
2,600 2,000 2,000 2,000 2,000
6,285 5,195 6,000 6,000 6,000
4,471 4,117 3,000 3,000 2,500
4,240 3,785 4,000 4,000 3,800
2,137 2,299 2,300 2,300 2,000
134 49 50 50 90
91 526 250 250 250
4,979 5,877 5,500 5,500 5,000
2,756 2,661 2,700 2,700 2,700
912 1,016 1,000 1,000 1,000
1,140 1,130 1,080 1,080 1,500
168 168 168 168 168
137 110 200 200 200
438 511 800 800 800
1,163 a01 1,100 1,100 1,100
147 107 300 300 300
14,118 16,349 15,000 15,000 15,000
4,921 7,908 6,500 6,500 6,500
185 582 800 800 BOO
55,594 59,606 62,000 56,880 70,000
325 - - - -
170,864 168,051 180,848 174,614 187,808
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Supplies

53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53

1100 General Supplies & Materials

1101 Protective/Safety Supply

1120 Office & Computer Supplies

1130 Purchased Uniforms

1131 Purchased Uniforms - Sports Activity
1140 Repairs & Maintenance - Equipment
1141 Repairs & Maintenance - Vehicles
1142 Repairs & Maintenance - Buildings
1144 Repairs & Maintenance - Pool
1145 Grounds Maintenance

1210 Water & Sewer Services

1220 Natural Gas Service

1230 Electric Service - City

1231 Electric Service - Other

1270 Gasoline

1271 Diesel Fuel

1300 Food tor Meetings

1301 Concession Purchases

1400 Books & Periodicals

1600 Small Equipment <$5000

1601 Computer Equipment < $5000
1700 Miscellaneous

1703 Sports Equipment {Other Supplies)
1704 Trophies & Medals

Capital Outlay

54 1200 Site Improvements {Ground Maintenance)

54

2100 Machinery

Interfund/interdepartmental Charges

55

1100 Interfund Allocations - General Fund

Other Charges

57

3000 Relired Empioyee Payroll

TOTAL EXPENDITURES

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
5,929 6,142 7,500 8,350 7,500
. 20 . - -
1,238 916 1,200 1,200 1,200
1,442 1,446 2,000 2,000 2,600
31,543 34,425 45,060 40,0600 40,000
2,713 1,588 4,000 6,528 3,900
1,594 582 1,600 4,586 2,800
11,665 3,607 7,500 7,500 7,500
23,101 18,102 18,500 26,500 18,500
19,832 10,206 17,000 26,980 15,500
33,150 50,113 50,000 50,000 50,060
6,305 6,540 5,000 5,000 6,000
98,910 95,194 105,000 105,000 105,000
242 249 500 500 500
9,927 8,075 9,000 9,000 9,000
1,246 860 1,500 1,500 1,414
320 43 300 300 300
23,712 24,878 25,000 29,500 25,000
45 45 50 50 50
12,547 8,711 7,500 4,600 7,600
1,243 1,516 - - .
60 229 . - -
10,902 7,661 10,000 10,790 10,000
5,079 5,346 8,500 8,500 6,500
302,745 285,193 325,650 347,384 320,164
39,337 - 23,000 -
14,900 5,998 - - -
54,237 6,999 - 23,000
19,157 15,261 24,756 24,756 25,056
20,046 20,046 20,046 20,046 20,046
862,821 S 787,410 § 870,892 § 908,392 § 868,713
933,151 $ 856,844 § 941,589 s 980,088 $ 943,032
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Special revenue funds are used to account for revenues and expenditures
that are legally restricted for specific purposes, such as grants, or are used
to account for functions that charge special fees and operate using these
earmarked revenue sources.

The special revenue funds include:

The Revolving Loan (UDAG) fund is a grant from state that was received
years ago and is used to make low-interest loans to local businesses and
promote small business growth. The fixed interest rate on the loans was
lowered from 5% to 2% to be more competitive with prevailing market rates
and has made these loans highly desirable by local business owners.

The Confiscated Assets fund accounts for police seizures and
expenditures according to Georgia law that can be used for drug-related
police activities. The police department has used these funds for
undercover drug-buy operations and the community DARE program.

West Calhoun Grant fund is used to account for the Community
Development Block Grant from Georgia DCA for revitalizing the West
Calhoun area. The grant was completed during fiscal 2011 and is not
budgeted in fiscal 2012. Activities included water and sewer line
replacement and demolition and rehabilitation of dilapidated structures in

the area.

School Tax fund is used to account for City of Calhoun Schools tax
collections and expenditures paid directly on behalf of the School, such as
property insurance. The City elected officials are authorized to levy a tax
millage which provides funding for each fiscal year school budget as
prepared and adopted by the City School Board. Property taxes are
collected and revenues greater than direct expenditures paid by the City
are forwarded to the City School Board monthly.

Hotel/Mofel Tax fund accounts for the collection and disbursement of
hotel/motel taxes according to Georgia law. Revenues are allocated to the
Industrial Development Authority and Chamber of Commerce.
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REVOLVING LOAN FUND -UDAG (200)

Revenues
36 1000 interest Revenues - lnvesiments
36 1001 Interest Revenues - Loans

Expenditures

52 1201 Legal and Auditing

61 9900 Transfer to Fund Balance
TOTAL

Revenues
33 1000 |G-Federal Government Direct
35 1110 Fines - Superior Court Awards
36 1000 Interest Revenues
38 9001 MS-Sales Tax Vendor's Comp
39 2100 Conf-Sale of Assets

Expenditures

Supplies
53 1100 DARE Supplies
583 1600 Small Equipment <$5000
53 1701 Police Special Misc

Capital OCutlay
54 1200 Site Improvemenis
54 2200 Vehicles

Other Costs
57 2025 Payments o District Aftorney

SPECIAL REVENUE FUNDS

Actual Actual Criginal Budget Revised Budget Budget
2008-2009 2008-2010 2010-2011 2010-2011 2011-2012
3 (9,472) % (970) % (2,000) § (2,600 % -
{34,088} (27,747 (30,0007 . {30,000} {25,000}
$ (43560) § {28,717} & {32,000y $ (32,000} § {25,000}
$ 2500 § 2500 $ 26500 % 2600 % 2,500
- - 29,500 29,500 22,500
$ 2500 § 2500 § 32,000 § 32,000 $ 25,000
CONFISCATED ASSETS FUND (210)
Actual Aclual Original Budget Revised Budgel Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
$ - % (4,122) % -8 .8 R
(19,167) (5,347) {12,800} (12,800) (11,290)
{(2,1686) (217} (200) (200) (100}
» {9) . - -
(2,918} (24,322} (2,500} (2,500} {2,500}
$ (24,251) § (34,017) § (15,500) § (15,500} $ (13,890}
1,017 2,760 2,000 2,000 2,200
2,000 5,872 - - 2,690
5,315 18,481 12,500 12,500 7,000
8,332 27,213 14,500 14,500 11,890
28,993 - -
- 26,626 -
28,893 26,626 - -
797 2,688 1,000 1,000 2,000
$ 38,122 § 56,527 § 15,500 § 15,500 § 13,890

TOTAL
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WEST CALHOUN GRANT FUND (250)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Revenues
33 4310 10- Direct Grant Revenue $ - & (72,890) § (356,842) §  (356,842) &
33 4310 39-1G Direct - (372,218} - -
39 1101 Transfer In- General {(18,799) (34,797) (32,341} (32,341} -
$ (16,798) $ (479,905) $ (389,i183) $ (389,183} $ -
Expenditures
52 1201 Legaland Grani Admin 3 5345 % 42,992 % 18,650 & 18650 & -
52 2200 Interdepariment Work 7.508 28,296 - -
52 3300 Advertising 220 - -
52 3500 Travel 4,166 - - -
54 1300 CDBG West Cathoun Buildings - 370,533 370,533 -
54 1300 10-CDBG WesiCalhoun Buildings - 33,695 - - -
61 1002 Transfer Out- Water/Sewer - 372,218 - - -
TOTAL $ 17,239  § 477,201 $ 389,183 & 389,183 § -
SCHOOL PROPERTY TAX FUND (271)
Actual Actual Original Budgel Revised Budget Budget
2008-2009 2009-2010¢ 2010-2011 2010-2011 2011-2012
Revenues
3t 1000 General Propery Tax - Current $ (183,712} S (112,978) § (132,078) $§ {i32,078) $  (103,078)
Expenditures
Purchased and Contracted Services
52 1201 Legal & Auditing $ 1,934 & g1 $ 1,000 § 1,000 $
52 2200 Inferdepartment Services & Labor 10,138 - - - -
52 3101 General Liabiiity Insurance 19,600 20,844 25,060 25,000 22,000
52 3102 Property Insurance 46,784 46,156 48,000 48,000 50,000
52 3103 Vehicle Insurance 32,466 31,536 32,000 32,000 30,000
52 3300 Adverlising - 300 - - -
110,922 98,927 106,000 108,000 102,000
Other Charges
58 2400 interest- Noles Payable 21,714 12,975 25,000 25,000 -
58 3000 Fiscal Agent Fees 1,076 1,076 1,078 1,078 1,078
22,790 14,051 26,078 26,078 1,078
TOTAL $ 133,712  § 112,978 § 132,078 8 132,078 § 103,078
HOTEL - MOTEL TAX FUND (275)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Revenues
31 4100 Hotel - Motel Taxes - City $ (273,385) §$§ (272,607) S {265,000} $ (265,000} $ {270,000)
Expenditures
57 1002 Industriad Development Authority (40%) § 102,354  $ 109,043 & 106,000 § 106,000 § 108,000
57 2020 Chamber of Commerce (20%) 54,677 54,521 53,000 53,000 54,000
57 2020 Chamber of Commerce (40%) 109,354 103,043 106,000 106,000 108,000
TOTAL 5 273,385 § 272,607 § 265,000 § 265,000 § 270,060
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Copital Frsject Funds

Capital Project funds are established for the construction or purchase of
significant capital assets used by governmental funds only. They may be
used to account for tax revenues specifically identified for capital projects,
such as Special Purpose Local Option Sales Tax (SPLOST).

Capital project funds include:

The 2005 SPLOST fund accounts for SPLOST revenues and capital outlay
for water and sewer projects and public safety improvements as approved
in the referendum. Mt includes projects for a phosphorus upgrade a the
water plant, the purchase and connection of Big Springs to the water
system, various other water/sewer extensions and capacity improvements,
and a fourth fire station and equipment.

To account for ESPLOST revenues approved for pay-as-you-go projects
and capital outlay for the City of Calhoun Schools. The School referendum
approved $2.5 million for pay-as-you-go projects that have been used to
renovate the gym and field house. The remaining amount is being held
until future needs for early retirement of the school bonds is determined.
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CAPITAL PROJECT FUNDS

SPLOST 2001 FUND (321)

Actual Actual Criginal Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Revenues
33 4311 04 - State Grants - Capital $ (56,865) $ (26,4868) $ - 8 - 8
33 4311 77 - Stale Grants - Capital (352,881) - - -
33 7100 Gorden County Shared Revenus {161,592) - {20,000} (39,640}
33 7100 16-Shared County Revenues - (59,385) - -
33 7100 128-Shared County Revenues - (15,945) - .
$ (571,438) §  (101,818) § {20,000) $ {39,640) §
Expenditures
Purchased and Contracted Services
52 1205 77 - Consulting $ 6435 § $ - 8 -3
52 2200 77 - Repairs & Maintenance 39,483 - B -
52 2200 128 - Repairs & Maintenance - 66 -
52 2200 16 - Repairs & Maintenance 695 -
53 1100 128-General Supplies & Matferials - 280 - -
53 1100 16-General Supplies & Malerials - 1,579 - -
Capital Outlay
54 1100 Land, Easements, & Right of Way - - 39,500
54 1200 16 - Site Improvements - - 20,000 -
54 1200 77 - Site Improvements 288,581 - - -
54 1200 128 - Site Improvements - 15,503 - -
54 1200 128 - Site Improvements 15,000 - - -
54 1401 04 - Infrastructure - Street Paving - Local 2,274 - -
54 1402 04 - Infrastruciure - Streef Paving - State 145,533 63,492 - -
54 1405 16 - Infrastructure - Traffic Signals - 53,027 - -
54 1405 128 - Infrastructure - Traffic Signals - 4,595 - -
61 1001 Transfer Out- General Fund - - - 140
497,308 139,237 20,600 39,640
Capital Outlay
54 1200 63 - Site Improvements 35,683 -
54 1200 74- Site Improvements 1,821 - - -
54 1200 75- Site Improvements 3,828 . - -
54 2100 64 - Machinery & Equipmant 5,081 -
46,401 - -
$ 543,707 § 139,237 & 20,000 § 39,640 §
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SPLOST 2005 FUND (322)

Actual
2008-2009
Revenues
33 7100 Special Purpose Local Option Sales Tax  $  (1,924,158)
36 1000 Interest Revenues {1,304)
39 1199 Temporary Loan from Eleclric (268,533)

$

Actual Original Budget Revised Budget
2009-2010 2010-2011 2010-2011

(2,157,519) § (2,337,744) $ (2,337,744)

(1,736) {1,800) {1,800}

Budget
2011-2012

$ (2,587,644)
(1,800)

S (2,213,995)

$ (2,159,255) § (2,339,544) § (2,339,544)

$ (2,589,44;)

Expenditures
Other Financial

61 1002 Transfer Out- Water/Sewer $ 1115096 § 1,364,372 § 1,129,948 § 1,129,248 § 1,047,000
61 1003 Transfer Out- Electric 288,533 - - - -
61 9900 Additions to Fund Balance - 1,209,596 1,209,596 1,642 444
$ 1,403,629 $ 1,364,372 § 2339544 § 2339544 S5 2,589,444
SCHOOL SPLOST FUND (323)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Revenues .
33 7003 SPLOST - Schoot Shared Revenue $ (104,522 $ - 8 - 8 - % -
36 1000 Interest Revenues (11,425) (7.794) {4,500) (4,500) {2,500)
$  {115947) § (7,794) § {4,500) $ (4,500) 3 {2,500)
Expenditures
Capital Outlay
54 1200 Site Improvement 3 - 8 19,819 & $ - %
54 1300 Buildings 775,395 183,008 -
775,395 202,827 - - -
Other Financial
61 9900 Fransfer to Fund Balance - 4,500 4,500 2,600
$ 775,395 § 202,827 § 4,500 § 4500 § 2,500
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Dkt Sorwive Tonds

Debt Service funds are created to account for the accumulation of
resources and the payment of currently due interest and principal on the
long term debt of governmental funds.

Debt service funds include:

The Golf Revenue Bonds Debt Service fund accounts for the debt
service of the Calhoun Recreation Authority revenue bonds for the Fields
Ferry Golf Course, with annual payments of approximately $370,000.

The School General Obligation Debt Service fund accounts for debt
service of the City School Board of Education general obligation bonds.
Education SPLOST revenues are being deposited to this fund for the
planned early retirement of the bonds in fiscal 2012.
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DEBT SERVICE FUNDS

GOLF REVENUE BONDS DEBT SERVICE (420)

Actual Aclual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Revenues
36 1000 Inferest $ 38) $ 2 % - % - $ -
39 1101 Transfer In - General Fund (369,045) (270,557) (370,9865) (370,965) (370,369)
3% 1105 Transfer In - Golf {100,000}

$ (369,083) $ (370,559} §$ (370,965) $ (370,965) § (370,369)

Expenditures

58 1400 Principal - Bonds $ 247600 3% 259,500 § 270,900 $ 270800 $ 281,800
58 2100 Interest - Bonds 120,145 109,597 98,565 98,565 87,069
58 3000 Fiscal Agent Fee 1,500 1,500 1,500 1,600 1,500

$ 369,245 § 370,697 & 370,965 3 370,965 § 370,369

SCHOOLS GENERAL OBLIGATION DEBT SERVICE (430)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2008-2010 2010-2011 2010-2011 2011-2012
Revenues
33 7003 SPLOST - School Shared Revenue $ (2,782,568) $ (2,642,894) & (2,600,000) $ (2,600,000) $ (2,780,000}
36 1000 Interest Revenues (32.358) {50,645) {60,000} {60,000) {10,000}

$ {2,794,926) § (2,693,539) $ (2,660,000) § (2,660,000) § (2,790,000)

Expenditures
Debt Service

58 1100 Principal - Bonds - 2002 Series $ 415,000 §$ 430,600 $ 450,000 § 450,000 $ 470,000
58 1101 Principal - Bonds - 2003 Series 55,000 90,000 125,000 125,000 165,000
58 2100 Interest - Bonds - 2002 Series 370,008 354,683 337,845 337,845 319,670
58 2101 Inferest - Bonds - 2003 Series 172,438 169,899 166,137 166,137 161,062

1,012,444 1,044,682 1,078,982 1,078,082 1,115,732

Other Financial
61 9900 Transfer to Fund Balance - - 1,681,018 1,581,018

1,674,268

$ 1,012,444 § 1,044,582 $ 2,660,000 $ 2,660,000 $ 2,790,000
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Apency Fund

An agency fund collects cash to be held temporarily for an authorized
recipient to whom it will later be disbursed.

The agency fund includes:

The Municipal Court Agency fund accounts for fine collections from
Calhoun Municipal Court to be disbursed to the state and other proper
authorities. A fine administration fee is also charged and transferred
monthly to the general fund, along with any remaining collections not paid
out to other parties.
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MUNICIPAL COURT AGENCY FUND (745)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-20114 2010-2011 2011-2012
Revenues
35 1160 State Depariment of Public Satety $ {1,414y & (1,414} % - % -8 -
35 1170 Police Fines (864,451} (781,371) {800,000} {800,000) (775,000)

§ (865,865) §  (782,785) § (800,000) $  (800,000) $  (775,000)

Expenditures

Other Costs
57 1001 Gordon County - Fine Assessment $ 83484 § 71,354 &% 76,000 % 76,000 $ 69,750
57 1005 Georgia Dept. of Revenue 51,379 44,624 48,000 48,000 46,500
57 2021 Peace Officer's Association 34,704 28,436 260,000 20,000 29,063
57 2022 Victim's Assistance 1,299 492 1,600 1,600 1,163
57 2023 DHR Office of Financial Services 2,814 2,135 2,400 2,400 2,713
57 2024 Georgia DBepartment of Treasury 1,815 1,544 1,800 1,800 1,550
57 2026 Indigent Defense Fees 49,582 42,091 48,000 48,000 44,563
57 2027 Diiver Ed & Training 26,061 23,800 24,000 24,000 23,250
57 2028 Victim's Comp Probation 46,224 42,052 48,000 48,000 38,750
57 3900 Cash QOver or Short 8 {135) 100 100 100
297,370 256,893 269,900 269,900 257,402
Other Financing
61 1001 Transfer o General Fund 517,240 485,097 486,100 486,100 473,035
61 1008 Transfer to Fine Administration 51,255 40,798 44,000 44,000 44 563
568,495 525,893 530,100 530,100 517,698

$ 865,865 § 782,786  § 800,000 § 800,000 § 775,000
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The City of Calhoun
provides residential
curb-side pick up service
through a contract with a

= private vendor. We also
e DT provide pick up of brush,

limbs, and leaves for
residential customers
without a direct charge.
Brush is ground and
used in other City
operations. The City

e s ———— i —— v — —

magazines, glass
aluminum cans, and
plastic bottles. The Solid
Waste fund also
accounts for post-closure
monitoring costs
associated with the City’'s
landfill.
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Solid Waste

The City makes every effort to continue to provide quality customer service in the area of solid waste
collection and maintain this City service for the future. The Solid Waste fund has previously been
supplemented with a large transfer from the general fund and the City has attempted to make this a self-
providing service in the past couple of years by raising rates and cutting expenses. Other than residential
and downtown commercial solid waste collection, this fund also includes recycling services, landfill
The City operates a leaf vacuum for

monitoring, and yard trimmings collections and management.
approximately five months a year to keep City streets clean.

Number of Customers

Fiscal 2007 Fiscal 2008 Fiscal 2009 Fiscal 2010
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" Residential
nX-traCans
w Dumpsters
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Budgct
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SOLID WASTE FUND (540)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-26H11 2011-2012
Charges for Services
34 4108 Garbage Pickup Fees - Residential $ (376,754) $  (593,555) $  (60B,000) § (608,000} $  (600,000)
34 4109 Garbage Pickup Fees - Downtown Comime (39,752) (60,313) {60,000) (60,000) (55,000)
34 4119 Penally - Pick Up (8.372) {12,666} {10,000) {10,000} {12,000}
34 4152 Exira Can Fee (35,350) (31,540) (40,500} {40,500} {31,000}
34 4180 Recovery of Bad Debis {225) (3) - - -
(460,453} (698.077) (718,500} (718,500) (698,000)
Other
32 1101 Interfund Transfer In - General Fund {312,542} (107.000) {74,188) {74,188} (74,192)
TOTAL $ (772,995) $ (805,077) $ (792,688) $  {792,688) § (772,192)
SOLID WASTE COLLECTION (5404520)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Personal Services & Employee Benefits
51 1100 Regular Employee Wages $ 63,764 § 61,927 § 62,206 $ 62,206 & 30,959
51 2100 Group Insurance 22,255 21,839 23,850 23,850 " 14,384
51 2101 Insurance Deductible Reimbursement - - - - 746
51 2200 FICA Centribuiions 3,619 3,615 3,858 3,858 1,919
51 2300 Medicare 846 846 902 802 449
51 2401 Refirement Plan Employer Contribution 3,698 4,070 4,228 4,228 2,086
5% 2402 Refirernent Plan Administrative Costs 124 124 133 133 87
51 2700 Workers' Compensation Insurance 4,179 4,074 5,800 5,800 3,237
98,485 96,495 100,877 100,977 53,827
Purchased and Contracted Services
52 120t Legal & Auditing 1,142 12,388 1,140 1,720 1,140
52 1204 Medical Services - 25 50 50 25
52 1209 Miscellaneous Professional Services 525 588 625 625 700
52 2111 Garbage Pickup - Contract Labor - Reside: 449,746 439,598 418,000 418,000 435,039
52 2112 Garbage Pickup - Coniract Labor - Comm 1,951 10,900 11,800 11,800 12,480
52 2200 Interdepartment Services & Labor 489 - - - -
52 2201 Repairs & Maintenance - Vehicles - - 1,000 420 1,000
52 2202 Repairs & Mainienance - Equipment 4 4 500 500 500
52 3101 General Liability Insurance 2,179 2,805 1,770 1,770 1,770
52 3102 Propery Insurance 174 . - - -
52 3103 Vehicle Insurance 1,842 425 300 300 400
52 3104 Surety i4 16 - - 10
52 3205 Cell Phone - - - - 385
52 3700 Education & Training 40 - 40 40 40
458,106 466,747 435,225 435,225 453,489
Supplies
53 1100 General Supplies & Materials 280 - 250 250 250
53 1130 Purchased Uniforms 648 644 650 650 325
53 1140 Repairs & Maintenance - Equipment . 176 500 500 500
53 1141 Repairs & Maintenance - Vehicles 148 - 1,000 1,000 1,000
53 1271 Diesel Fuel 2,791 2,817 3,000 3,000 3,000
53 1700 Miscelianeous 3 - - - -
3.870 3,637 5,400 5,400 5,075
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 20112012
Interfund / Interdepartmental Charges
55 1100 Interfund Allocations - General Fund 6,265 5,804 12,501 12,501 11,196
55 4100 Interfund Allocations - Utility 72,782 68,136 58,071 59,071 69,520
78,047 74,040 71,572 71,672 81,016
Depreciation
56 1000 Depreciation 8 8 - -
Other Costs
57 3000 Retired Employee Payroll 10,947 15,345 15,193 15,193 15,345
57 3901 Bad Debt Expense 13,042 10,430 5,500 5,500 10,000
57 8001 Damages to Other Property - - 350 350 350
23,989 25,775 21,043 21,043 25,695
$ 663,505 § 666,702 § 634,217 8 634,217 S 619,102
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SOLID WASTE COLLECTION - RECYCLABLES (5404540)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Personal Services & Employee Benefils
81 1100 Regular Employee Wages $ 21,283 § 19,986 § 20,645 § 20,645 % 23,744
51 1300 Overtime - 12 - - -
51 2200 FICA Contribulions 1,323 1,234 1,280 1,280 1,472
51 2300 Medicare 309 288 299 299 344
51 2700 Workers' Compensaticn Insurance 397 509 680 680 884
23,312 22,029 22,904 22,804 26.444
Purchased and Contracted Services
52 1204 Medical Services 80 40 60 80 60
52 2110 Garbage Pickup-City Service - 3 - - - -
52 2112 Garbage Pickup- Commercial 612 561 650 650 650
52 2202 Equip-Repairs-Maintenance 4 50 50 50 50
52 3102 Property Insurance 47 B 100 100 100
52 3200 Telephone - City Service 607 610 617 617 614
1,350 1,270 1,477 1,477 1,474
Supplies
53 1100 General Supplies & Materials 470 79 250 250 250
53 1130 Purchased Uniforms 432 468 450 450 450
53 1142 Supplies-R&M Bldg. 4 37 - . -
53 1210 Water & Sewer Services 145 147 150 150 200
53 1230 Electric Service - City 534 660 600 600 700
1,585 1,391 1,450 1,450 1,800

§ 26,247 § 24,690 § 26,831 § 25,831 $ 29,518

SOLID WASTE - LANDFILL POST CLOSING (5404560)

Actuat Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Purchased and Conlracted Services
52 1201 Legal & Auditing $ - 8 817 8 1,140 § 1,140 % 1,000
52 3900 Change in Estimaled Closure Costs {13,485) 3,236 32,000 32,000 32,000
$ (13,485) $ 4,153 § 33,140 § 33,140 $ 33,000

YARD TRIMMINGS COLLECTIONS & MANAGEMENT (5404585)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012

Purchased and Contracted Services

51 2998 Amounts Reclassified- Wages $ 52,546 % 60,572 & 55,000 § 49,000 3 41,472
52 2114 Brush Grinding 25,000 17,000 30,000 27,800 27,600
52 2201 Repairs & Maintenance 1,947 2,125 3,500 6,000 3,500
52 2202 Eguipment, Repairs & Maintenance 17 2,086 - 500 -
53 1100 General Supplies & Materials 60 43 - E -
53 1140 Supplies, Equipment & Repairs 16 - - - -
53 1141 Vehicle Repair & Maintenance 3,042 8,978 2,000 7,200 6.000
53 1270 Gasoline 193 . - - -
53 1271 Diesel Fuel 10,361 7,840 9,000 9,060 12,000

$ 93,182 § 98,644 § 99,500 § 99,500 8§ 80,672

TOTAL SOLID WASTE EXPENDITURES 5 769,449 § 794,189 § 792,688 § 792,688 § 772,192
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Gotf Department

The Golf Department operates an
18-hole, championship course with
a four-star rating by “Golf Digest,”
and is open to the public seven
days a week. The course has a
Golf Pro Shop for sale of
equipment and lessons and

accounts for all revenue
collections, while also housing the
administrative needs of the
course. The concession area is
leased to a private contractor.

Golf Course Maintenance is
provided by a Certified Maintenance
Director and his staff. The course
also has a fleet of approximately 80
carts, a maintenance building, and
a cart barn. The Golf Advisory
Commission works to manage the
course in an effective and efficient
manner.
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Golf Course
Maintenance

|

Course Superintendent,
Harold Franklin
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Golf
Professional

Golf Professional,
Eric Stewart

First Assistant

Part Time
Rangers/Starters

Part Time Cart
Attendants

Second Assistant

A b
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Golf

The golf maintenance and pro shop superintendents will continue to promote expansion of clientele for
the course in order to increase revenues. We will focus on keeping rates competitive with the
surrounding markets with a planned marketing program and work on building a larger customer database.
We will continue to build the junior program that has been developed with the hope to become better
known as a facility that can host quality tournaments and outings. The Pro Shop is also organizing the
Fields Ferry Cup, which is a schedule of club tournaments to help promote golf locally. We will continue
to watch expenses closely and reduce as much as possible in the areas of general supplies and grounds
maintenance costs.

Course Fees by Fiscal Year
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Revenues
Charges for Services

34
34
34
34
34
34
34
34
34
34
34

5210 Green Fees

5211 Pass Fees

5212 Non Taxable Green Feas
5213 Cart Fees

5214 Annual Pass - Cart Fees
5215 Range Fees

5216 Annual Pass - Range Fees
5217 Non Taxable Cart Fees
5220 Handicap Feas

5298 Indirect Services

9300 Bad Check Charges

Other

36
38
38
38
38
38
39
61

1000 Interest Income

1003 Pro Shop Rent

1004 Snack Bar Rent

1005 Snack Bar Electricity

9000 Miscellanszous Income

9001 Sales Tax Vendor Commission
2100 Sale of Assets

1033 Transfer 1o Debt Service

TOTAL

Personal Services & Employee Benefils

51
51
51
51
51
51
61
51
51
51
51

1100 Regular Employee Wages

1300 Gvertime

1400 Disability

2100 Group Insurance

2101 Insurance Deductible Reimbursement
2200 FICA Contributions

23060 Medicare

2401 Retirement Plan Employer Contribution
2402 Retirerent Plan Administrative Costs
2600 Unemployment Insurance

2700 Workers’ Compensation Insurance

GOLF FUND (556)

Actual Actual Original Budget Revised Budget Budget
2008-2009 2008-2010 2010-2011 2010-2011 2011-2012

$ (435052) § (395603) $ (462,525) 5  (446,620) §  (424,325)
(66,707) (66,053) {62,000} (62,000) (55,000)
(14,533) {9,317} (14,000} (14,000) (13,000}
(265,479) {255,843) {270,000) {270,000) {263,000
(9,959} (2,367) (2,000) (2,000) (1,000)
(14,395} (14,230} (15,000) {15,000} {14,000}
(4,325) (4,222) (4,000 (4,000} (4,000)
(7,300) (4,954) (7,000) {7,000} {6,000)
{3,266) (3,314) (3,500) {3,500) (3,485)
{5,833) {1,897) {5,500) {5,500) {2,408)
(75) (50) (50) (50) (50)
(826,924) {757,850 {845,575) {829,670) (786,248)
{1,489) {221) {1,500 (1,500) -
(3,400} {3,400} (3,400) (3,400} {3,400}
(6,408) (6,000} (6,000) {6,000) {6,000)
(5,646) {4,866) (5,500} {5,500) {5,000)
(627) {1,647) (625) (625) (625)
(1,121} (991) {1,100} (1,100) (1,000)
(4,854) - - - -

- 100,000 - - -
(23,543} 82,875 (18,125) {18,125} (16,025}
$ (850,467) § (674,975) § (863,700) § (847,795) $  {802,273)

Golf Maintenance (5606125)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012

$ 155,280 $ 153,750 $ 151,292 $ 147,792 $ 148,308
9,633 8,418 12,000 12,000 12,600

440 - - - -

35,189 41,865 47,700 47,700 35,910

- - - - 1,866

10,007 9,443 10,124 10,124 9,991

2,340 2,208 2,367 2,367 2,336

6,846 8,939 8,995 8,995 7.922

230 273 283 283 256

- 5,468 6,800 8,800 -

1,881 2,096 2,807 2,907 1,649

221,846 232,450 242,468 238,968 220,838
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Purchased and Contracted Services

52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52
52

1201 Legal & Auditing

1204 Medical Services

1300 Technical Soil Test

2112 Garbage Pickup- Commercial
2140 Lawn & Landscaping

2200 nterdepaniment Services & Labor
2201 Repairs & Maintenance - Vehicles
2202 Repairs & Mainienance - Equipment
2203 Repairs & Mainienance - Buildings
3101 General Liability Insurance

3102 Property Insurance

3104 Surely Bonds

3201 Telephone - Other Service

3203 Data Service - City

3206 Communication Services - Securily
3209 Internet Service

3500 Travel

3700 Education & Training

Supplies

53
53
53
53
63
53
53
53
53
53
53
53
53
53
53

$100 General Supplies & Materials
1120 Office & Computer Supplies

1125 Printer Supplies

1130 Purchased Unitorms

1140 Repairs & Maintenance - Equipmeant
1141 Repairs & Maintenance - Vehicles
1142 Repairs & Maintenance - Building
1145 Supplies- Grounds Maintenance
1210 Water & Sewer Services

1220 Nailural Gas Services

1231 Electricity - Other (lrrigation)

1270 Gasoline & Oil

1271 Dlesal Fuel

1300 Foed for Meetings

1800 Small Equipment <$5000

Interfund/Interdepartmental Charges

55

1100 Interfund Allocations - General

Depreciation

56

1000 Depreciation

Personal Services & Employee Benetits

51
51
51
51
51
51
5%
51

1100 Regular Employee Wages

2100 Group insurance

2101 Insurance Deductible Reimbursement
2200 FICA Contributions

2300 Medicare

2401 Retirement Plan Employer Contribution

2402 Retirement Plan Administrative Costs
2700 Workers' Compensation Insurance

Actual Actual Original Budget Revised Budget Budget
2008-20098 2009-2010 2010-2011 2010-2011 2011-2012
1,033 9i7 1,140 1,140 1,126
120 80 80 80 80
297 297 300 300 300
546 519 550 550 550
8,046 8,046 8,050 8,050 8,050
337 66 300 300 300
77 - . - -
3,212 928 1,200 1,200 1,200
3,366 74 300 300 500
2,084 2,277 2,000 2,000 1,500
766 1,038 1,000 1,000 1,000
42 49 50 50 40
1,109 1,085 1,300 1,300 1,300
238 120 120 120 120
585 595 595 595 585
- 119 120 120 500
45 - - - -
100 50 100 100 100
22,013 16,260 17,205 17,205 17,261
2,748 2,105 2,600 2,150 2,700
35 184 200 200 180
- - - - 200
1,163 1,312 1,350 1,350 1,350
42,353 32,481 35,000 34,500 37,000
45 - - - -
2,526 194 1,200 680 1,000
87,113 71,497 72,000 67,060 73,000
1,928 2,753 2,100 2,100 3,600
2,982 3,136 3,000 3,000 3,000
17,872 15,406 18,000 18,000 22,000
7,947 7,987 8,400 7,400 13,100
11,351 7,996 11,500 9,500 14,400
675 225 400 300 225
4,028 140 1,000 700 1,000
182,766 145,416 156,750 146,880 172,725
10,818 9,509 12,835 12,835 12,528
31,236 31,830 - -
8 468,677 $ 435,465 $ 429,258 $ 415,888 $ 423,352
Golf Maintenance Administration (5606126)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
$ 127,202 $ 121,018 $ 120,529 $ 120,528 $ 84,856
15,438 15,124 15,900 15,900 7,182
- - - - 373
7.726 7,832 7472 7,472 5,281
1,807 1,785 1,748 1,748 1,231
6,612 7,871 8,164 8,164 5,947
223 241 257 257 192
243 1,229 2,100 2,100 659
159,251 154,900 156,170 156,170 105,701




Purchased and Contracted Services

52
52
62
52
52
52
52

1204 Medical Services

2201 Repairs & Maintenance - Vehicles
3103 Vehicle Insurance

3104 Surety Bonds

3500 Travel

3600 Pues & Fees

3700 Education & Training

Supplies

53

53 1141 Repair & Maintenance Supplies - Vehicies

1130 Purchased Uniforms

Personal Services & Employee Benefits

51
51
51
51
51
51
51
51

1100 Regular Employee Wages

2100 Group Insurance

2101 Insurance Deductibie Reimbursement
2200 FICA Contributions

2300 Medicare

2401 Retirement Plan Employer Contribution
2402 Refirement Plan Administralive Costs
2700 Workers' Compensation Insurance

Purchased and Contracted Services

52
52
52
52
52
52
52
52
52
52
52
62
52
52
52
52
52

1201 Legal & Auditing

1204 Medical Services

2112 Garbage Pickup- Cammerciat
2200 Interdepartment Services & Labor
2202 Repairs & Maintenance - Equipment
2203 Repalr & Maintenance - Building
2320 Rental of Equipment & Vehicles
3001 Other Purchased Services

3101 General Liability Insurance

3102 Propenty Insurance

3104 Surety Bonds

3201 Telephone Service - Other

3203 Data Service - City

3206 Communication Services - Securily
3300 Advertising

3600 Dues & Fees (Handicap)

3601 Bank Card Service Charges

Actual Actual Original Budget Revised Budget Budget
2008-2009 2008-2010 2010-2011 2010-2011 2011-2012
30 40 40 40 40
532 177 400 400 600
760 808 650 650 650
46 6 20 20 20
1,703 423 1,500 1,500 1,600
750 750 1,100 1,100 670
1,271 1,065 1,200 1,200 950
5,092 3,279 4,810 4,910 4,630
487 439 400 400 250
247 561 400 400 650
734 1,000 800 800 800
$ 165,077 $ 159,179 $ 161,880 $ 161,880 $ 111,131
Golf Course Pro Shop (5616125)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
$ 99,306 § 88,756 § 93230 § 93,230 § 84,246
14,836 14,560 16,800 16,800 14,364
- . - - 746
5,821 5,143 5,780 5,780 5,223
1,362 1,203 1,351 1,351 1,222
3,225 4,088 4,247 4,247 4,295
109 125 133 133 139
2,797 2,380 1,900 1,900 2,638
127,456 116,255 122,541 122,541 112,873
1,033 1,073 1,215 1,215 1,300
30 40 100 65 100
1,110 1,017 1,200 1,200 1,200
- - 500 400 300
338 187 80O 550 600
571 326 800 1,150 860
- 600 600 600 800
775 145 100 100 200
937 1,098 1,100 1,100 1,600
836 780 725 725 720
14 16 20 20 65
3,970 3,756 2,700 2,700 2,650
360 380 120 120 120
595 595 595 595 595
2,500 3,191 3,000 1,500 3,000
2,102 2,404 2,800 2,800 2,800
11,961 11,241 13,000 13,000 14,000
27,132 26,829 29,375 27,840 30,050
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Actual Actual Original Budget Revised Budget Budget
2008-2009 2009-2010 2010-2011 2010-2011 2011-2012
Supplies
53 1100 General Supplies & Materials g54 963 1,575 1,275 1,400
53 1120 Office & Computer Supplies 374 452 500 500 150
53 1125 Piinter/Copier Supplies - - - - 350
53 1140 Repairs & Mainlenance - Equipment 170 10,040 13,500 13,500 18,000
53 1142 Repairs & Maintenance - Buildings 165 77 800 600 750
53 1210 Water & Sewer Service - City 2,998 2,921 3,500 3,500 3,500
53 1220 Natural Gas Service 3,480 2,949 3,500 3,500 3,000
53 1231 Etectric Service - Other 14,077 10,761 13,500 13,500 14,000
53 1270 Gasoline 600 800 600 600 600
53 1300 Food for Meetings 675 225 400 300 300
53 1600 Small Equipment <$5000 - - 200 200 100
53 1601 Compular Equip < $5000 1,100 2,500 1,500 1,100 1,100
24,593 31,488 39,575 38,575 43,250
interfund/interdepartmental Charges
55 1100 Interfund Allccations - General 10,474 9,930 13,292 13,292 13,860
Depreciation
56 1000 Depreciation 218,195 209,657 - - -
Other Costs
57 3800 Cash Over or Short 35 124 50 50 50
$ 408,885 $ 394,283 § 204,833 3 202,298 § 200,083
Golf Course Pro Shop Administration (5616126)
Actual Actual Original Budget Revised Budget Budget
2008-2009 2008-2010 2010-2011 2010-2011 2011-2012
Personal Services & Employee Benefits
51 1100 Regular Employee Wages $ 52,536 $ 51,218 §$ 51,241 § 51,241  § 52,205
51 2100 Group Insurance 7,788 7,689 7,990 7,980 7,182
51 2101 insurance Deductible Reimbursement - - - - 373
51 2200 FICA Coentributions 3,044 2,956 3,176 3,176 3,237
51 2300 Medicare 2 63 742 742 757
51 2401 Refirement Plan Employer Contribution 2,808 3,409 3,471 3,471 3,510
51 2402 Refirement Plan Administralive Costs 94 105 109 108 113
51 2700 Workers' Compensation Insurance 122 540 1,000 1,000 330
67,104 66,608 67,729 67,729 67,707
$ 67,104  § 66,608 $ 67,729 § 67,729 § 67,707
TOTAL GOLF EXPENDITURES $ 1,108,743 $ 1,055,535 $ 863,700 $ 847,795 $ 802,273
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Full Time Equivalent
Employees by Function
Tior Last Five Fiscal Years

Function/program 2007 2008 2009 2010 2011
General Government
Mayor and City Council 5 5 5 5 5
Administration 3 2 2 1 2
Tax Administration i 1 1 1 i
Business License I 1 1 1 I
Human Resources 1 2 2 2 2
Finance 8 6 6 4 3
Purchasing 2 2 0 0 0
21 19 17 14 14
Court Services
Municipal Court 4 3 3 3 3
Probation 2 2 2 2 2
6 S 5 5 5
Public Safety
Police 52 52 49 50 49
Fire 40 40 38 a8 38
Animal Control i 1 i 1 1
93 93 88 89 88
Public Works
Administration | 1 1 1 !
Streets and highways I8 18 16 i6 17
City Maintenance 7 6 6 6 G
Cemetery 4 4 4 4 3
30 29 27 27 27
Health and Welfare
Senior Citizens Activities 1 i 1 1 i
Culture and Recreation
Recreation Department 14 16 14 14 14
Library 8 8 9 9 9
22 24 23 23 23
Housing and Economic Development
Mainstreet Program 1 1 1 1 i
Airport 4 4 4 4 4
Inspections 3 6 5 4 4
8 11 10 9 9
Fields Ferry Golf Course
Pro Shop 9 10 9 9 9
Maintenance 10 10 8 8 7
19 20 17 17 16
Solid Waste 5 3 3 3 1
Total 205 205 191 188 184
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City of Calhoun
Budget Calendar for Fiscal Year 2011 - 2012

Date

Procedure

Action to be Taken By

February 21 - 24, 2011

Payroll budget information updated for
distribution to department heads

Human Resource to prepare initial projections of
payroll accounts for department head distribution

February 25, 2011

Distribute budget information to
department heads and supervisors

Department heads prepare initial projections for
management review

March 16 - 18, 2011

Depariment heads review proposals
with immediate supervisor

Supervisors and department heads

March 21 - 24, 2011

Management meet and review
department head proposals

General Managey/ City Administrator and
department heads

March 25 - April 4, 2011

Prepare first draft

General Manager/ City Administrator and Finance
Departments '

April 7 - 10, 2011

Review total combined first draft

General Manager/ City Administrator

Aprid 11 -22, 2011

Amend first draft for Council work
session

General Manager/ Cily Administrator and Finance
Departments

April 8, 2011

Prapare legal notice regarding public
hearing on May 9, 2011

Administrative Assistant

April 13, 20, 27 and May 4,
2011

Publish ad for first public hearing on
May 9, 2011

Legal Organ

Apiil 6, 13, 20, 2011

Publish ad for work session

Administrative Assistant

April 25, 2011

Council budget work session

Mayor, Council, General Managet/ City
Administraior

April 26, - May 9, 2011

Prepare second draft

General Manager/ City Administrator and Finance
Deparments

May 9, 2011 - Noon

Noon work session with School Board

Mayor, Council, General Manager/Clly
Administrator, School Board and Superintendent

May 9, 2011 - 7:.00 p.m.

Public hearing

Mayor, Council

May 13, 2011

Prepare second legal nolice of hearing
on June 13, 2011

Adminisirative Assistant

May 18, 2011

Receive School's draft of budget

Mayor, Council and City Administrator

May 10 - June 13, 2011

Prepare final budget proposal

General Manager/ City Administrator and Finance
Depatiments

May 27, and June 3 & 10,
2011

Publish legal ad for public hearing

Legal organ

June 13, 2011

Second public hearing

Mayor and Council

June 14 - 20, 2011

Prepare final draft

General Manager/ Cily Administrator and Finance
Departments

June 20, 2011

Adaoption of budget

Mayor and Council

June 21, 2011

Prepare Legal Ad of Adopted Budget

Adminisirative Assistant

June 21 - 30, 2011

Print final adopted budget and
distribute to Mayor and Coungil,
department heads and Library

Finance Departments

June 24 and July 1 & 8,
2011

Publish ad of adopted budget

Legal organ

*The Council meeting for June 27 is rescheduled to June 21 by the adoption of this budget calendar to allow the Mayor
and Council 1o attend the GMA convention.
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Glossary
Ad Valorem Tax Due Dates:

2010 Taxes fFeb. 28, 2011
2009 Taxes March 12, 2010
2008 Taxes Feb. 28, 2009
2007 Taxes Jan. 31, 2008
2006 Taxes Dec. 31, 20086
2005 Taxes Jan. 31, 2008

Advisory Golf Commission: A ten member Golf Commission appointed by the Mayor and
Council with duties to advise and make recommendations to the Mayor and Council on all
matters of policy relating to the construction, operation, personnel, management, pricing, and
budget of Fields Ferry Golf Club.

Airport CID Lease Agreement: The City of Calhoun leases an office building from the Airport
Authority for the CID division of the police department. The fee is $1,300 per month.

Alcoholic Beverage Excise Tax: Calhoun ievies an excise tax of 22 cents per liter of wine and
22 cents per liter of distilled spirits. There is also a 5 cent levy per 12 ounces on all bottles,
cans, and containers of beer soid in the City. Containers of draft beer are taxable at $6 for

every 15 12 gallons.

Annual Pass: A yearly payment for green, cart or range fees. Annual passes are unlimited
use for one calendar year from date of purchase. Annual fees start at $350 and go up to
$2,000.

Asset Seizure Account #1: Theses are funds held for disposition after a court case has been
determined.

Asset Selzure Account#2: Funds held for pending cases going to court to determine the
judgment and distribution of the funds.

Asset Seizure Account #3: Department of Justice or Department of Treasury funds from
federal court cases awarded to police department for specific use through the “Asset Sharing
Program” of the Federal government. (DEA, FBI, IRS, ICE, AFT, etc.)

Asset Seizure Account #4: Funds considered as evidence (found, abandoned, or taken at time
of arrest) not eligible for filing seizure and may or may not be given back to owner. This money
must be in a non-interest beating account.

Annual Leave (Vacation Leave): One year of employment receives one week vacation. Two
years employment receives two weeks of vacation. Eight years of employment is granted three
weeks of vacation. Eighteen years of employment receives four weeks of vacation. No annual
leave can be accrued; all vacation must be taken or lost.

Calhoun Defined Benefit Formula: Average wage for the last 5 years of service prior to

retirement x 1.5% x the number of years worked since 2003. Example: $40,000 x 1.5% = $600
X 20 years = $12,000 per year. Those who worked for Calhoun prior to 1981 can use those
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years in their total calculation, but there are only a handful of employees who fall under the 1981
clause.

Calhoun Housing Authority: The Calhoun Housing Authority was created September 6, 1950
between the Housing Authority Board and the City of Calhoun. The Housing Authority is funded
by the Federal Government. Cathoun receives payments in lieu of taxes from the Federal
Government for the property.

Calhoun Recreation Authority: A seven member board, appointed by the City Council, whose
primary purpose is to finance Fields Ferry construction and other recreation activities.

Cemetery Trust Fund: The monies associated with the sale of lots are placed in a fund for
perpetual care of the two cemeteries. Spaces are priced at $400 each and there are a total of
10,550 existing sites between Fain and Chandier.

Downtown Development Authority: Consists of seven council appointed members and is
responsible for downtown revitalization.

Employee Group Health Insurance: Calhoun has contracted with Blue Cross/Blue Shield of
Georgia since July 1, 2006. The current plan is a HMO with a $1,500 deductible and a Health
Reimbursement Account that will reimburse employees $1,000 of the deductible from the City.

Fields Ferry Golf Course: The Calhoun Recreation Commission purchased 207 acres for the
purpose of a municipal golf course in October 1992 from L.P. Owens and Vinita Phillips. The
original bond issuance was for $5,200,000 for property and construction. The bonds were
structured $5,200,000 principal and $4,853,244 interest. in 1998 the City refinanced the debt
with First Union Bank and reduced the debt by $20,000 annually and mature in 2018.

Franchise Tax: A source of revenue paid by utility companies for the privilege of using the
City's rights-of-way in order to sell goods or services to the public. Franchise fees are collected
by all utilities selling goods or services within the City, including gas, electric, telephone, and
cable at a rate of 3% of gross revenues. Collections from outside vendors vary from monthly,

quarterly, or annually.

Franchise Tax Calhoun Utilities: Calhoun Utilities pays franchise fees for the services of
electric, telecommunications and water and sewer revenues at a rate of 4%. Calhoun Ulilities
pays by the 15" of the month following coilection.

Freeport Exemption: Calhoun has elected to exempt 20% of all raw materials and goods in
process of manufacturers for local industries. items not exempt are finished goods produced
and finished goods stored in Calhoun.

Governmental Funds: Used to account for general municipal operations (e.g., general
administration, community development, welfare, police department, fire department, and public
works). The following are generic examples of governmental funds: General, Special Revenue,
Capital Projects, and Debt Service.

Green Fee: A fee paid to play the Fields Ferry Golf Course. Fees include: cart
weekend/holiday $45.00, weekend/holiday twilight $35.00, Monday — Thursday $33.00, Friday
$37.00, Monday - Friday twilight $25.00, Senior (55 years old) Monday — Friday $26.00, Junior
Monday — Friday $9.00 + cart, 9 hole weekday $20.00.
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Harris Beamer Landfili: The Harris Beamer landfill was purchased in 1978 and in 1985
Calhoun began operating the industrial landfill. In 1989, Gordon County voters passed a
SPLOST for the Red Bone Ridge site. Harris Beamer operations were ceased in 1991 and
completed EPD closure requirement in 1993. In 1997, the industrial site was placed on the
Hazardous Site Inventory by EPD. The average cost per year is $35,000 for monitoring and
engineering.

Historic Preservation Commission: Broad powers conveyed by the Mayor and Council to a
five person commission for the purpose of delineation of historic properties, districts, and
issuance of certificates of appropriateness.

Holidays: Legal holidays for the City of Calhoun are New Year's, Good Friday, Memorial Day,
July 4", Labor Day, Thanksgiving, and two days for Christmas; for a total of eight paid holidays.

Homestead Exemption: In Calhoun, there are several exemptions for property owners of
certain ages. Exemption type:

County School School State Age
General General Bond
Elderly 2,000 40,000 40,000 2,000 65-70
Elderly 2,000 100,000 100,000 2,000 70

Hotel/Motel Tax: The City of Calhoun forwards all hotel/motel tax to other organizations
monthly. The Gordon County Chamber of Commerce receives 60% and the Gordon County
Development Authority receives 40%.

Independent Audit: The City presents financial statements annually to an outside CPA who
expresses an opinion about whether the financial statements are a fair representation of a city's
basic financial position and does, or does not conform with Generally Accepted Accounting
Principles for a fiscal year end.

ISO Rating: Insurance Service Office rages from 10 to 1, with one being the best rating for fire
protection. Calhoun has a 4, Dalton 2, Rome/Floyd 4/5/6, Cartersville 3, Gordon County 5/7/9,
and Atlanta has probationary 3 and will go to 4 unless manpower is increased. Georgia property
insurance catrriers are required to take local ISO ratings into consideration when setting
individual rates.

Jail Contract Agreement: The City does not operate a jail facility; therefore the City contracts
with Gordon County for detention of city prisoners. The current rate paid for housing of inmates

is $20.00 per day.

Lease of Assets and Royalties: A source of revenue paid by Calhoun Utilities electric and
water and sewer funds assessed by the governing body for the lease of assets purchased by
the City and to subsidize general govemment programs. Based on approximately 6% of gross
revenue, this fee is paid by the 16" of the month following collection.

Local Issuing Authority: Calhoun has chosen to be the LIA per O.C.G.A. 12-7-8. This allows
Caihoun to implement and comply with the State mandated Erosion and Sedimentation laws.
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LOST Certificate of Distribution: Calhoun shall receive 26% of total County LOST beginning
1/1/2011. A new agreement between Calhoun and Gordon County will be required for 2012 and
beyond.

Mainstreet Partnership: Is a nonprofit organization that supports the downtown business
district. Mainstreet no longer collects dues from downtown business owners.

Operating Reserves Policy: The City has established a goal of maintaining cash reserves
equal to three times the average monthly operating expenditures for each governmental fund.

Ordinance 773: Prohibits the use of any tobacco product in any City building or vehicle.

Proprietary Funds: Used to account for city activities that are similar to private enterprise (e.g.,
water, sewer, electricity, golf, solid waste, and telecom). The following are generic examples of
proprietary funds: Enterprise and Internal Service.

Range Fee: A fee paid to Fields Ferry Golf Club to hit practice balls on the driving range
located at Fields Ferry; cost is $3.00 per bag.

Regulatory Fee: Fees that help defray the cost associated with a particular service; permit and
inspection fees. However, the amount of regulatory or inspection fees must not be used as a
means of raising revenues for the general fund.

Safe Streets Task Force: A joint agreement between Calhoun, Dalton, Whitfield County,
Immigration Customs Enforcement, Alcohol Tobacco Firearms, and the Federal Bureau of

Investigation.

Service Delivery 489: Delivery of and costing of services which are agreed upon by Calhoun
and Gordon County. There are 25 basic agreements between Calhoun and Gordon County
which will be renewed in 2018 to coincide with the Gordon County/Calhoun Comprehensive
Plan. However, at anytime Calhoun or Gordon County can call for amendments or complete re-
negotiations.

Service Delivery 489 Airport: Airport annual allocation is 50/50 from Calhoun and Gordon
County to the Airport Authority to supplement the airport operations budget.

Service Delivery 489 E-911: The Gordon County Board of Commissioner provides for E-911
service for all the citizens of Gordon County through an enhanced 911 facility. Funding for this
service is provided by a telephone line service charge levied throughout Gordon County and is
subsidized by general tax revenues,

Service Delivery 489 Library: The library is part of the Dalton Regional Library System.
Calhoun and Gordon County fund the salaries and benefits for the employees. Gordon County
funds 85% of salaries and employee benefits and 50% of property insurance. Calhoun funds
35% of salaries and benefits, but does the processing and includes library employees on
Calhoun’s retirement, insurance, etc, and provides for property upkeep. Capital expenses are
50/50 city and county.

Service Delivery 489 Recreation: Gordon County provides the City of Calhoun $275,000 per
fiscal year for recreation funding beginning July 1, 2002 with increases of 3% per annum each

subsequent year.
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Service Delivery 489 Roads: Gordon County provides the City of Calhoun paving services
{labor, equipment, materials) in the amount of three (3) miles of City streets each calendar year.
The streets will be selected by the City of Calhoun.

Single Audit: A financial audit required by the provisions of the 1996 amendments to the U.S.
Single Audit Act of 1984. This audit is done along with the City wide audit and includes special
procedures on federal funding.

Snack Bar Agreement: The snack bar at Fields Ferry Golf Course is leased o an outside
individual under a lease agreement for $500 a month and approximately $375 a month for
electrical usage. The individual leasing the snack bar is responsible for obtaining all licenses
pertaining to the sale of food, beer and all items sold in the snack bar.

SPLOST 2005: This SPLOST began collections April 1, 2006 and will run through March 2012.
The referendum capital items for Calhoun were; Big Springs connection to the Cathoun water
system for $3,000,000, water and sewer extensions and capacity improvements in the amount
of $1,734,297, mandated phosphorus upgrade at waste treatment plant for $4,000,000, and a
4" fire station and equipment in the amount of $1,500,000. Any collections over the budgeted
revenue amounts will go toward water and sewer projects.

Standard Building Codes: Calhoun building inspection operates under the following codes:
International Building Code, International Fuel Gas Code, International Mechanical Code,
International Plumbing Code, International Electrical Code, international Fire Code, International
Energy Conservation Code, International Residential Code, International Property Maintenance
Code, International Building Code, and all other codes enumerated by the Board of Directors of
the Georgia Department of Community Affairs. Calhoun also adheres to codes referenced in
Section 18-31 of the Calhoun Code of Ordinances.

Unemployment Benefits: Calhoun is self insured as applies to unemployment benefits. An
employee who is laid off can receive initial benefits of 26 weeks at $330. After 26 weeks there is
emergency unemployment compensation which can continue up to an additional 33 weeks.

Unfunded Retirement Pian: Thirteen employees retired who opted to remain on the 1981
Calhoun retirement plan. The remaining employees are funded annually from the budget of the
applicable department.
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City of Calhoun
General Government
Five Year Capital Plan

Fiscal Years 2013-2017




City of Calhoun, Georgia
Five Year Capital Plan
2013-2017

General Government Administration

Budget Year Item Cost Funding Source
2012-2013 Computers/Equipment 5,000.00 Operating Revenue
Computers/Printers/Software Upgrade 10,000.00 Operating Revenue
2013-2014  |Comprehensive Plan - update 5 years 20,000.00 Operaling Revenue
Total 30,000.00
Addilional Human Resources Full Time Employee 35,000.00 Operating Revenue
2014-2015  |Computers, Software, Taxes 10,000.00 Operating Revenue
Total 45,000.00
2015-2016 Computers/ Printers/ Software Upgrades 5,000.00 Operaling Revenue
2016-2017 Computers/Equipment 5,000.00 Operating Revenue
Grand Total $90,000.00
Code Inspection and Enforcement
Year item Cost Funding Source
2012-2013 Software upgrades for inspections/fenforcement/permitting 25,000 General Operating Funds
2018-2014  |Vehicle 20,000 General Operaling Funds
2014-2016  |Local Match - Redevelopment 50,000 Generai Operating Funds
Additional Building Inspecior 35,000 General Operating Funds
2015-2016  [Comprehensive Plan - update 5 years 25,000 General Operating Funds
Tolal 60,000
2016-2017  |Vehicle 20,000 General Operaling Funds
Grand Total $ 175,000
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Calhoun - Gordon County Airport

Five Year Capital Plan

2013-2017
Year Equipment Federal Share | State Share | County Cost | City Cost Funding Source
Airpont Layout Plan Update 85,500 2,250 1,125 1,125 | Operating Revenues
2012-2013 | Security Improvemenis 64,500 1,697 849 848 | Operating Revenues
TOTAL 150,000 3,947 1,974 1,973 157,894
Replace Localizer 150,000 3,947 1,974 1,973 | Operating Revenues
2013-2014  |Construct New Hangers - - 250,000 250,000 | Operating Revenues
TOTAL 150,000 3,947 251,974 | 251,973 657,894
Install Security Fencing 150,000 3,947 1,974 1,873 | Operating Revenues
2014-2015 |Extend Aircraft Ramp 522,500 13,750 6,875 6,875 | Operating Revenues
TOTAL 672,500 17,697 8,849 8,848 707,894
2015-2016 install Security Fencing 150,000 3,947 1,974 1,974 | Operaling Revenues
TOTAL 150,000 3,947 1,974 1,974 157,895
2016-2017 |Not available. - - - -
GRAND TOTAL $ 1,122,500 % 29,538 | % 264,771 5264768 | $ 1,681,577
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Calhoun Police Department

Five Year Capital Plan

2013-2017
Year Equipment Cost Funding Source
Building for Police Depariment, 16,500 SQ. Ft. Minimum 1,750,000 | Operating/Maintenance Revenue
Land for Building, 2 Acres Minimum 540,000 | Operating/Maintenance Revenue
2012-2013 Computer Upgrades 10,000 | Operaling/Maintenance Revenue
Vesls 30,000 | Operaling/Maintenance Revenue
New Fleet 1,128,000 Purchase with SPLOST
TOTAL 3,459,000
Vesls 6,000 | Operating/Maintenance Revenue
20130014 2 Lazers 7,500 | Operating/Maintenance Revenue
Building for Special Operalions 600,000 | Operating/Maintenance Revenue
TOTAL 613,500
Building for Criminal Investigalions 1,000,000 | Operating/Maintenance Revenue
2014-2015 Communications Upgrades 25,000 | Operating/Maintenance Revenue
TOTAL 1,025,000
Parking lot paved at 200 North Wall st 20,000 | Operating/Maintenance Revenue
2015-2016 2 Lazers 7,500 | Operating/Maintenance Revenue
TOTAL 27,500
Alco-sensors 4,000 | Cperating/Maintenance Revenue
2016-2017 Intosliyzer (2) 11,000 | Operating/Maintenance Revenue
TOTAL 15,800
GRAND TOTAL 5,140,000

* Impact tees could be used to provide cost of other capital®

Five Year Manpower Plan

With the 20 year vision ! {eel that the Police Department could fulfill its service to the citizens of Calhoun with
additions to the Pollce Depariment as follows:

Budget Year Manpower Cost Funding Source

2012-9013 1 Patrolman + 1 Administration personnel 78,320 Operaling Revenues
1 School Resource Officer 42,700 School Reimbursement

50132014 1 Special Operations Officer 42,700 Operating Revenues
i Patrol Officer 42,700 Operating Revenues

2014-2015 1 Patrol officer 42,700 Operating Bevenues

2015-2018 1 CID Ofticer 42,700 Operating Revenues

2016-2017 1 Patrol Officer 42,700 Operaling Revenues
GRAND TOTAL 334,520

1 Patrof Officers and 1 Administrative person and 1 CID is needed now.

School Resource Officers wilf be funded by the City School System.

A minimum of 1 Patrof Officer per year is needed to address growth in the setvice area.




Calhoun Fire Department

Five Year Capital Plan

2013-2017
Year {tem Cost Fundinhg Soutce
Installation of New Hydrants in Critical Locations 30,000 | Operating Revenues
Land for Station #4 100,000 SPLOST
5012-2013 Station # 4 North Hwy 41 area 1,800,000 SPLOST
Furnishing for Station #4 150,000 SPLOST
Lot Beside Station #2 for Training Facility 125,000 | Operating Revenues
TOTAL 2,205,000
Refurbish Station #3 50,000 | Operating Revenues
Crew Service Vehicle 30,000 | Operating Revenues
5013-2014 Upgrade SCBA (Breathing Apparatus) 100,000 Lease Purchase
Upgrade Communication Equipment 1,500,000 SPLOST
Training Facility 450,000 Lease Purchase
TOTAL 2,130,000
Crew Service Vehicle 32,000 | Operating Revenues
0014-2015 Purchase Additional Ladder / Tower Truck 1,600,000 Lease Purchase
Befurbish Station # 2 50,000 | Operating Revenues
TOTAL 1,582,000
Replace Fire Engine (pumper) 485,000 Lease Purchase
2015-2016 Refurbish Station # 1 100,000 | Operaling Revenues
TOTAL 585,000
Replace Structural Firefighting Turn Out Gear 130,000| Lease Purchase
2016-2017 2 Crew Service Vehicles (1 being Haz Mat Tow Vehicle) 55,000 | Operating Revenues
TOTAL 185,000
GRAND TOTAL $ 6,687,000
Year Five Year Manpower Plan Cost
2012-2013 12 Firefighters for Station #4 324,000
2013-2014 6 Firefighters to complete staffing at#2 & # 3 168,000
2014-2015 |3 Firefighter 84,000
2015-2016 |3 Firefighters 84,000
2016-2017 |3 Firefighters 84,000
GRAND TOTAL $ 744,000
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Calhoun Public Works
Five Year Capital Plan

Animal Control Department

2013 - 2017

Year ltem Cost Funding Source
2012-2013 |Equipment 2,000 Operating Revenues
2013-2014 {improvementis & Equipment 3,000 Operating Revenues
2014-2015 |Pickup Truck 25,000 Operating Revenues
2015-2016 |Equipment 2,000 Operating Revenues
2016-2017 {Building Expansions 30,000 Operating Revenues

$ 62,000
Street Department
Year Item Total Cost Funding Source
Resurfacing Existing Streets $ 65,000 Operaling Revenues
4x4 Backhoe 85,000 Operating Revenues
2012-2013 |Sidewalk Replacement 6,000 Operating Revenues
Stalff Vehicle 26,000 Operating Revenues
TOTAL 182,000
Resurlacing Existing Streets 65,000 Operaling Revenues
Sidewalk Replacement 6,000 Operating Revenues
2013-2014 |Tractor with Bush Hog 60,000 Operating Bevenues
Asphalt Boller 55,000
TOTAL 186,000
Resurfacing Existing Streets 65,000 Operating Reventes
5014-2015 Sidewalk Replacement 6,000 Operal?ng Revenues
Street Sweeper 140,000 Operating Revenues
TOTAL 211,000
Resurtacing Existing Streels 70,000 Operating Bevenues
0015-2016 Sidewalk Replacement 8,000 Operat?ng Revenues
Extended Boom Mower 85,000 Operating Revenues
TOTAL 163,000
Resurfacing Existing Streets 70,000 Operating Revenues
2016-2017 Sidewalk Replacement . 6,000 Operating Revenues
Rubber Tire Loader 140,000 QOperating Revenues
TOTAL 216,000
$ 968,000

No additional manpower.
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Calhoun Public Works
Five Year Capital Plan

Cemetery Department

2013 - 2017

Year ltem Cost Funding Source
Site/ wall Improvements 5,000 Operaling Revenue
2012-2013 {Zero Turn Mower 10,000 Operating Revenue
TOTAL 15,000
2013-2014 |Paving at Chandler 25,000 Operating Revenue
Site/Wall Improvements 5,000 Operating Revenue
2014-2015 |Mowers & Equipment 5,000 Cperating Revenue
TOTAL 10,000
Site/Wall Improvementis 5,000 Operating Revenue
2015-2016 |Zero Turn Mower 10,000 Operating Revenue
TOTAL 15,000
Mowers & Equtipment 8,000 Cperating Revenue
2016-2017 |1 Ton Dump Truck 40,000 Operating Revenue
TOTAL 48,000
GRAND TOTAL $ 113,000

No additional manpower.

Shop and Maintenance Department

Year ltem Cost Funding Source
2012-2013 |Riding Mower and Equipment 6,500 Operating Revenues
16' Trailer 2,500 Operating Revenues
2013-2014 [Power Tools 3,000 Operating Revenues
TOTAL 5,500
Zero Turn Mower 10,000 Operating Revenues
2014-2015 |Power Tools 2,000 Operating Revenues
TOTAL 12,000
2015-2016 |Pickup Truck F150 4 X 4 25,000 Operating Revenues
2016-2017 |Riding Mower and Equipment 8,000 Operating Revenues
GRAND TOTAL $ 57,000

No additional manpower.
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Calhoun Recreation Deparitment

Five Year Capital Plan

2013-2017
Budget Year ltem Cost Funding Source
Maintenance Facility 150,000 General Operating Funds
Field Maintenance Machine 16,000 General Operating Funds
2012-2013 Mowaer 12,000 General Operating Funds
Work Truck 30,000 General Operating Funds
TOTAL 208,000
Irrigate Existing Softhall Fields 40,000 General Operating Funds
Sod Existing Softhall Fields 50,000 General Operating Funds
2013 -2014 Mowers 20,000 General Operating Funds
Pocket Playground 60,000 General Operating Funds
Expand Trails 100,000 General Operating Funds
TOTAL 270,000
Pocket Playground 50,000 General Operating Funds
Expand Walking Trails 40,000 General Operating Funds
2014-2015 HVAC at Gym 80,000 General Operating Funds
Work Truck 28,000 General Operating Funds
TOTAL 198,000
Van 28,000 General Operating Funds
Mower 20,000 General Operating Funds
2015-2016 Work Truck 30,000 General Cperating Funds
Pool Chlorinator System 30,000 General Operating Funds
TOTAL 108,000
New Playground Equipment 75,000 General Operating Funds
Administration Vehicle 25,000 General Operating Funds
2016-2017 Reel Mower 35,000 General Operating Funds
Field Maintenance Machine 18,000 General Operating Funds
TOTAL 153,000
GRAND TOTAL $ 937,000
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Calhoun Solid Waste Department

Five Year Capital Plan

2013 - 2017
Year ltem Cost Funding Source

Landfill Monitoring 32,000 Operaling Revenues
2012-2013 |Brush Truck with Loader 130,000 Operating Revenues

TOTAL 162,000

Landtill Monitoring 30,000 Operating Revenues
2013-2014 {Leaf Vac Truck 120,000 Operating Revenues

TOTAL 150,000

Landfill Monitoring 30,000 Operaling Revenues
2014-2015 |Dumpslers 5,000 Operaling Revenues

TOTAL 35,000

Landfill Monitoring 35,000 Operaling Revenues
2015-2016 {Dumpsters 5,000 Operatling Revenues

TOTAL 40,000

Landfill Monitoring 35,000 Operating Revenues
2016-2017 (Brush Truck with Loader 140,000 Operaling Revenues

TOTAL 175,000

GRAND TOTAL $ 562,000
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Calhoun Golf Maintenance Department
Five Year Capital Plan

2013-2017
Current .
Year ltem Cost , Funding Source
Equip. Age
Two Falrway Mowers 90,000 11 Operating Revenue
2012-2013 Two Greens Mowers 51,000 12 Operating Revenue
Trap Rake 16,500 8 Operating Revenue
TOTAL 157,500
7 Gang Rough Mower 35,600 219 Operating Revenue
Greens Sprayer 22,500 16 Operating Revenue
2013-2014 Two Trim Mowers 51,100 11 Operating Revenue
Replace {rrigation Pumps 53,000 22 Operating Revenue
TOTAL 162,200
-{One Rotary Mower 18,500 23 Operating Revenue
Vehicle 17,500 8 Operating Revenue
9014-2015 Top Dresser 21,750 17 Operating Revenue
Fairway Sprayer 23,400 12 Operating Revenue
Tractor 17,450 23 Operating Revenue
TOTAL 98,600
Two Greens Mowers 52,500 8 Operating Revenue
Turf Vehicle 21,300 15 Operating Revenue
9015-2016 Two Walk Mowers 16,540 17 Operating Revenue
- [Two Ultility Vehicles 14,850 16 Operating Revenue
Tractor 17,450 24 Operating Revenue
TOTAL 122,640
Renew Toro NSN 12,999 11 Operating Revenue
Greens Aerator 26,400 25 Operating Revenue
2016-2017 Fairway Aerator 23,500 25 Operating Revenue
Replace Irrigation System 750,000
TOTAL 812,899
GRAND TOTAL $ 1,353,839
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Calhoun Golf Pro Shop
Five Year Capital Plan

2013-2017
Year ltem Cost Funding Source
20 Carts with Trade-in - $2,200.00 each 44,000 | Operating Revenue
5012-2013 Building Repairs (paint, roofing, & carpet) 25,000 | Operating Revenue
Driving Range Equipment (Cart and Picker) 10,000 | Operating Revenue
TOTAL 79,000
20 Carts with Trade-in - Net price $2,200 each 44,000 { Operating Revenue
2013-2014 |Repairs to Cart Barn 5,000 | Operating Revenue
TOTAL 43,000
2014-2015 20 Carts Trade-in Net price $2,200 each 44,000 | Operating Revenue
TOTAL 44,000
5015-2016 20 Cants Trade-in Net price $2,250 each 45,000 | Operating Revenue
TOTAL 45,000
20 Carts Trade-in Net price $2,300 each 50,000 | Operating Revenue
2016-2017 |Repairs to Pro Shop 5,000 | Operating Revenue
TOTAL 55,000
GRAND TOTAL $272,000
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CITY OF CALHOUN
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City_of Callioun, Georgia

Site of New ‘Echota in thie Land of the Cherokee

June 20, 2011

Honorable Mayor James F. Palmer, Mayor Pro Tem Edwards, Councilman Barton, Councilman
Crowlay, Councilman Hammond: :

The development of the 2011-2012 budget is based on a two-tier government, the Utility Division,
managed by General Manager Larry Vickery and the General Government Division, managed by City
Administrator, Eddie Peterson. The budgst is based on continuing growth projections for the City of
Calhoun and Gordon County, with management’s desire to maintain fees, rates and taxes al the lowest
level possible in order to recover cost and to provide the services that are authorized. The budget
includes halanced separate funds as required by State Law and Generally Accepted Accounting
Principles. The budget also includes service fees in each of the two divisions of the governments that
cover administrative or operational cost, for services that are provided by the opposite division.

Budget Highlights

The 2011-2012 budget has all enterprise funds, such as water & wastewater, electric, and
telecommunications listed as individual funds. The budget also reflects the Utility Administration
Division separately. It includes meter reading, customer service, utility billing, utility tellers, engineering
and various other services. The Internal service fund hudget includes service fees from water,
wastewater, electric and telecommunications enterprise funds, as well as service fees from the solid
waste and general funds to compensate for billing and other services provided by utility administration
and engineering.

Water Treatment Plant: The expense budget for this department includes a line item, “Royalty-Lease
of Assets” which includes a lease fee to the general fund for the use of the water system by Calhoun
Utilities. The budget for the Water Treatment Plant also includes the Sodium Hypochlorite project that is
slated to be completed in FY 2012, The Brittany Drive location also has budgeted for an expansion that
was started in FY 2011 and should be completed in FY 2012. This is being funded by a GEFA loan with
a 30% ARRA forgiveness.

Water Distribution: Water distribution income and expenses have been drastically reduced for the last
three years fo reflect the economic slow-down that has ocourred. FY 2012’s budgeted expenses do
include two DOT projects: U.S. 41 & Hwy. 53 Relocation and [-76 @ Union Grove Rd. Utilities. The
Water Distribution department continues to pursue the 2" Galvanized Line Replacement project also.

Waste Treatment Plant: The expense budget includes a line item, “Royalty-Lease of Assets”  which
includes a lease fee to the general fund for the use of the wastewater system by Calhoun Utilities. The
budget reflects the expenses were drastically reduced in this department fo reflect reduced revenues
hased on the economy.




Wastewater Collection: The budget for the Wastewater Collection department includes a few smaller
projects that are needed at this time. This budget was substantially reduced for operating expenditures
due to reflect reduced revenues based on the economy.

Electric Fund: The expense budget includes a line item, “Royalty-Lease of Assets” which includes a
lease fee to the general fund for the use of the electric system by Calhoun Utilities. The budget reflects
the operating costs for the natural gas turbine generator. The electric budget includes continued
system upgrades and funding for system expansions associated with growth. The budget reflects a
wholesale power increase in cost that will cause the City to have a higher fuel adjustment cost to retail
customers. Transfers aré budgeted to be made from the Electric operating funds to various funds in
order to balance their budgets.

Telecommunication Fund: The Telecommunications budget remains fairly constant as compared to
the pricr year,

Revenues:

The water revenues reflect a 7% rate increase and the wastewater revenues reflect a 5% rate
increase. It also reflects the loss of a substantial amount of gallons sold due to the economic impact of
shift layoffs and plant closings.

Fiscal Impact

Actions by the Mayor and Council of the City of Cathoun on the operating budget and capital
improvement plan have a major impact on public services and capital projects that are an integral part of
the economic development and quality of life in Calhoun and Gordon County. The challenge is
balancing the service needs of citizens against the limited financial resources of the City. This budget
document represents the culmination of that work. The budget is balanced and the impact on
expenditures is as follows:

Calhoun Utilities' capital expense program funds for 2011-2012 are $3,375,215; $530,705 of this has
been funded by SPLOST. These projects have received previous approval and are ongoing. The five-
year capital plan totals $62,770,765. It addresses improvements required due to maintenance items that
we have not been able to purchase, growth and federal/state mandates.

Departments and agencies have scrutinized expenditures in order to balance expenses with projected
revenues. City department heads will be prepared to reduce expenditures, should revenues not meet
the projected tevels.

Budget Notes

City management has included the utility transfer policy in its budget and accounting policy, and it has
been reviewed and approved by the Mayor and City Council.

CompenSation Benefits and Staffing

Compensation Benefits: The budget currently includes no amounts for distribution by department
heads based on merit and the Mayor and Council have not authorized an across the board cost of living
increase for all staff. All Christmas bonuses have also been removed from compensation.

Staffing: The Utilities staff has decreased by 6 full-time individuals and 2 part-time individuals since
fiscal year 2010-2011 and we had already experienced a substantial decrease in staff at that time. This
is somewhat mitigated by an increase of 2 full-time individuals and 1 part-time staff and the plan to hire




2 additional staff in January, 2012, Currently we are understaffed by 6 individuals that we intend to
replace.

Capital Improvement Programs

The City is addressing several areas directly related to growth and mandates from federal and State
agencies;

+ The proposed new NPDES (National Pollutant Discharge Efimination System) limits for the
Wastewater Treatment Plant.

Future Qutlook
The City has purchased the rights to new nuclear generation as a member of the Municipal Electric
Authority of Georgia. This is a 5-6 year construction period before the generation will come on line. The
purchase of the natural gas generator has enabled the City to provide more stable electric rates and
allow the City to retain a fair share of the market.

Acknowledgments

City management acknowledges the work by department heads in providing a team effort in preparing
the budget and this has produced a better product. City management also acknowledges and
appreciates the time and effort spent by the Mayor and Council in developing the projected budget to
the current level designed to mest the needs of citizens, business and industry.

Respectfully Submitted,

ry \ickery
General Manager




CITY OF CALHOUN
GEORGIA

RESOLUTION

WHEREAS, the City Administrator, Director of Utilities, and City School
Board have presented a proposed budget to the Mayor and Council
on each of the various funds of the City; and

WHEREAS, the Mayor and Council have reviewed and amended the
proposed budgets; and

WHEREAS, the budgets for each division are balanced and summaries are
attached as Exhibits “A”, “B”, and “C” hereto and made a part of said
resolution;

NOW, THEREFORE, BE IT RESOLVED, the Mayor and Council of the City
of Calhoun hereby adopt said budget for fiscal year July 1, 2011
through June 30, 2012.

BE IT FURTHER RESOLVED, the expenditures shall not exceed the
appropriations authorized by this budget or amendments thereto
according to the budget policy. However, expenditures for the fiscal
year shall not exceed actual funding available. '

ADOPTED this the 20th day of June 2011.

Attest: CITY OF CALHOUN, GEORGIA
/4@; 4@,&»
Eddie Peterson, City Administrator / Clerk James F. Palmer, Mayor

vy Vigkbry, Director of Utilige€




City of Calhoun, Georgia
Officials, Management and Appointed Professionals
Calhoun Utilities
July 1, 2011

Elected Officials:
£ S T P I TTE Y James F. Palmer
Mayor Pro TEImPOIe....cvvivvensrmnunerrinanirnissricramm i Al Edwards
Loy T =T s O O O O P Matt Barton
COUNCIIPETSOM. 1. 1 vveevirnerriaietra e et e et eni e s e s s st George Crowley
COUNCIIPEISOM. 1v vervvvavsieinnriserai s ene e e er i rrs et David Hammond

Appointed Officials and Management Related to Calhoun Ultilities:

General Manager .....everiirsririrnersiieiarnieisireirrrirnesensainssiim Larry Vickery
Director OFf Water & SOmWer. v i iarreieecearaitiiriririiarstinsssinmnrsasinsten Jerry Crawford
Water Plant Superintendent..........ooviiereeieninenniniiininnn. Danny Stephens
Sewer Plant Superintendent..........ccooviviiiiiiiiieriii John Banks
Water & Sewer Construction Superintendent .........cooviiiiiinnnn. Mark Williamson
Water and Sewer Maintenance Superintendent............c.ccoeii Bobby Robertson
Director OF FINaNCe. . .uvuuerrmcentiit st setsaans rrarecriasamnn Andrea K. Bramlett
Superintendent of Electric Department.......ccoooviiiiiminn. Jeff Defoor
Superintendent of Telecommunications,.........oooevuniiniiinn. Brad Carrick

Appointed Professionals Under Contract:
City AHOMMEY . .euivrrnarirrrr e rni e s e William P. Bailey
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Summary of Capital Outlay

Infrastructure-Proj. #151 -75 @ Union Grove Rd.,,

W
Czﬁ:i‘ngg funded by SPLOST $ 30,000
Maint Infrastructure-Proj. #141 W.Water Sys. Impr. 100,000
aintenance Easement - 5,000 | 5 135,000
Water & Sewer Plant  |Vehicles - Director of Water-Sewer vehicle | 27,0003 27,000
Brittany Drive Water |Infrastructure - Proj. #105 Brittany Dr. GEFA Exp. 925,000
Plant/ intake & Wells |Machinery - Particle Counters & Trubidmeters 96,000 | $ 1,021,000
Mauldin Rd. Infrastructure - Proj. #153 Sodium Hypochlorite 1,100,000
Water Plant Machinery - Particle Counters & Trubidmeters 96,000 $ 1,196,000
Water Distribution |Infrastructure-Proj. #151 1-75 @ Union Grove Rd, 376,000
Maintenance Infrastructure-Proj. #142 2" Galvanized Replace. 80,000 | $ 456,000
Infrastructure - Sys. Reclosure, Reconductor,
Apache, Superior and Harlan Street ' 229,880
Elect infrastructure-Proj. #152 Calhoun High Relocation 200,000
ectric
Infrastructure-Proj. #153 Sodium Hypochlorite 42335
Vehicles - Cab & Chassis/Boom & Body on Service
Truck, Ford F150 68,0001 % 540,215
Total | $ 3,375,215




City of Calhoun, Georgia
Financial Policies

Management of the City is responsible for establishing and maintaining an internal contro!
structure, designed to ensure that assets of the City are protected from loss, theft or misuse,
and to ensure that adequate time is allowed for the preparation of financial statements in
conformity with generally accepted accounting principles (GAAP). The internal controi structure
was designed to provide reasonable, but not absolute assurance that these objectives are met.
The concept of reasonable assurance recognizes that the cost of controls should not exceed the
benefit likely to be derived and the valuation of cost and benefits requires estimates and
judgment by management.

Calhoun Utilities will make fransfers to the General Fund from utility funds (Water and Sewer,
Electric, and Telecom) for lease of assets/royalties and franchise fees. These transfers will be
at a rate of 10.25% of gross sales or fees for fiscal year 2012 as authorized by the Mayor and
Council during the annual budget process. This includes 4% franchise fees for City rights-of-
way usage and 6.25% for lease of assets/royalties. During fiscal year 2010-2011 the rate was
10.5% and had been 10% in prior years.

The following excerpts, relating to fund balance and the budget process, were taken from the
City of Calhoun Financial Policies and Procedures adopted May 23, 2011 and are presented
here for the benefit of users of the budget document.

L. FUND BALANCE AND NET ASSETS

In order to protect against recession and other emergencies, the City's policy is to
achieve and maintain cash reserves equal to at least three times the average monthly
operating expenditures for the general fund and major enterprise funds. The Mayor and
Council may authorize loans from these reserves through the budget process or formal
approval in a Council meeting for budgetary shorifalls or capital expenditures. A
repayment schedule is established including principal and interest at rates comparable
to outside state lender rates at the time of the loan for loans between funds. Money
spent from reserves should be replenished as soon as circumstances allow. Reserves
should be analyzed each year when the budget is passed and every effort should be
made fo meet the established goal.

The City applies restricted resources first when an expense is incurred for purposes for
which both restricted and unrestricted net assets are available.

1. BUDGETARY PROCESS
The Budget is the process and means by which the Mayor and Council decide upon the
level and type of service to be provided based upon the level of available resources.

Fiscal Year




10

The fiscal year of the City shall commence on July 1 of each year and end on June 30 of
the following year.

Budgetary Basis
Annual balanced budgets are adopted on a modified accrual basis of accounting with the

exception that principal debt payments and capital outlay are budgeted and depreciation
is not. Revenues include those which are due for the current year. Expenditures
appropriated by the annual budget include items for which disbursements are made
during the fiscal year through the payables process. Open purchase orders lapse at
year end, but can be re-appropriated within the budget constraints of the next fiscal year.

Legal Level of Budgetary Control

The level at which expenditures cannot legally exceed the approved budget is at the
depariment level as established by the Mayor and Council. Departments are based on
the organizational chart, major functional activities, legal requirements and areas of
responsibility.

Line [tem Budget
The budget document shall include a line item budget with a summary at department

leveil as department is defined by the Mayor and Council,

Budget Goals
Each department shall establish its budget goals for the current fiscal year and these
shall be included in the final budget document.

Budget Officer
The City Administrator shall be the constituted budget officer for the general government

of the City of Calhoun. The General Manager shall be the constituted budget officer for
Calhoun Utilities. The budget officer can make reallocation of budget amounts within
expendituresfexpenses of a department or a revenue of a department, as department is
defined by the Mayor and Council. However, any changes between depariments within
a fund or any increase in the total departmental appropriation require a budget
amendment and City Council approval.

Budget Procedure
a. The City Administrator shall establish a budget calendar, outlining all the due

dates for each fiscal year, and forward the budget calendar o the Mayor and
Council for their approval prior to enactment.

b. A budget draft shall be prepared with input from the City Administrator, General
Manager, Human Resource Depariment, Department Heads and Finance

Department.

C. The proposed draft shall be reviewed /amended in work sessions with the Mayor
and Council.

d. Two budget hearings shall be held prior to adoption, in order to receive public
input.

8. The City Budget shall be adopted annually by resolution of the Mayor and
Council.

f. The Mayor and Council shall approve amendments to the budget regarding

increased and decreased revenues or expenses for a fund, by resolution. The
budget officer shall approve transfers of appropriations within a department
among line items.




Budgetary Controls/Reports

A system of budgetary contrals shall be maintained to assure adherence to the budget.
Timely quarterly reports shall be prepared comparing actual revenues and expenses
with budgeted amounts. Copies of these reports shall be prepared by the Finance
Department and shall be distributed to the Mayor, Council and department heads, on a
timely basis. Budget amendments requiring Mayor and Council approval shali be
presented quarterly for thelr review and approval. Budget reallocations are recorded in
the general ledger by the Finance Department upon approval by the City Administrator.
Budgst amendments are recorded in the general ledger by the Finance Department after
approval of the City Council is obtained.

Balanced Budget
The Budget shall be balanced for every budgeted fund as required by OCGA 36-81-3(b)

which necessitates an annual balanced budget for the general fund, each special
revenue fund, and each debt service fund. It also requires a project-length balanced
budget for each capital projects fund. Total anticipated revenues, plus that portion of
fund balance in excess of authorized reserves that is designated as a budget funding
source when authorized by the Mayor and Council, shall equal total estimated
expenditures for each fund. The City also adopts budgets for other funds not required
by Official Code of Georgia, such as propristary funds, to facilitate planning and due
care in managing the resources of the City.

Financing Current Expenditures

The City shall avoid budgetary procedures that balance current expenditures through the
obligation of future resources. The City shall avoid short-term borrowing to meet
operating budget requirements, except as authorized by the Mayor and Council.

Capital Expense

The budget for Capital Expense shall be incorporated with the current year operating
budgets for each fund, and shall be funded by current operating revenue to the extent
possible. An itemized listing of capital expense, equipment and projects shall be
included in the budget document. A five year capital plan shall be included for each
department. The threshold for fixed assets is $5,000 and $20,000 for infrastructure.

Proprietary Funds

A business approach is used in budgeting for proprietary fund types. Enterprise funds
provide services primarily to customers outside the financial reporting entity and shall be
self supporting when possible, with minimized losses when break even is not possible.

11
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City of Calhoun
Budget Calendar for Fiscal Year 2011 - 2012

Date

Procedure

Action fo be Taken By

February 21 - 24, 2011

Payroll budget information updated for
distribution to department heads

Human Resource to prepare initial projections of
payroll accounts for department head distribution

February 25, 2011

Distribute budgst information to
department heads and supervisors

Dapariment heads prepare initial projections for
management review

March 16 - 18, 2011

Department heads review proposals
with immediate supervisor

Supervisors and department heads

March 21 - 24, 2011

Management meet and review
department head proposals

General Manager/ City Administrator and
depariment heads

March 25 - April 4, 2011

Prepare first draff

General Manager/ City Administrator and Finance
Depariments

Aprit 7 - 10, 2011

Review total combined first draft

General Manager/ City Administrator

April 11— 22, 2011

Amend first draft for Council work
session

General Manager/ City Administrator and Finance
Departments

Prepare legal notice regarding public

April 8, 2011 hearing on May 8, 2011 Administrative Assistant
April 13, 20, 27 and May 4, |[Publish ad for first public hearing on

2011 May 9, 2011 Legal Organ

April 8, 13, 20, 2011 Publish ad for work session Administrative Assistant

April 25, 2011

Council budget work session

Mayor, Council, General Manager/ City
Administrator

April 26, - May 9, 2011

{Prepare second draft

General Manager/ City Administrator and Financs
Dapartments

May ©, 2011 - Noon

Noon work session with School Board

Mayor, Council, General Manager/Cily
Administrator, School Board and Superintendent

May 9, 2011 - 7:00 p.m.

Public hearing

Mayor, Council

May 13, 2011

Prepare second legal notice of hearing
on June 13, 2011

Administrative Assistant

May 18, 2011

Receive School's draft of budget

Mayor, Councit and City Administrator

May 10 - June 13, 2011

Prepare final budget proposal

General Manager/ City Administrator and Finance
Departments

May 27, and June 3 & 10,
2011

Publish legal ad for public hearing

Legal organ

June 13, 2011

Second public hearing

Mayor and Council

June 14 - 20, 2011

Prepare final draft

General Manager! City Administrator and Finance
Departments '

June 20, 2011

Adoption of budget

Mayor and Council

June 21, 2011

Prepare Legal Ad of Adopted Budget

Administrative Assistant

Juns 21 - 30, 2011

Print final adopted budget and
distribute to Mayor and Council,
department heads and Library

Finance Depariments

June 24 and July 1 & 8,

2011

Publish ad of adopted budgat

i_egal organ

*The Gouncil meeting for June 27 is rescheduled to June 21 by the ad

and Council to attend the GMA convention.

option of this budget calendar to allow the Mayor




Mission Statement: To protect public health and streams.

Sewer services for Calhoun and Gordon County consist of the waste treatment plant, located on Kirby
Road that is permitted for 16 MGD. The older portion of the system is currently being upgraded to
meet new standards. The system also includes over 35 miles of interceptor and trunk lines throughout
the City that collect and transport waste to the treatment facility.
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Waste Water Collection
Maintenance
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Waste Water Collection
Lift Stations
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Mission Statement:
To provide clean, pure drinking water to customers and to protect
health; to maintain the water distribution system, adding new lines
and connections; to add new customers and provide proper
pressure and clean water at all times.

The City of Calhoun operates the only public water system in Gordon County. The system includes
the Water Treatment Plant, located on Mauldin Road, the raw water intake on the Coosawattee River,
the well and filter facility off Campbell Road, Big Springs and smaller wells on College Street. The
system also includes over 624 miles of distribution lines, located throughout Gordon Ceunty and onto
the fringe areas of Pickens, Murray, Bartow and Floyd counties. The City currently serves over 18,500

water customers.







Water Income







66 {OIdEHd d04

00000 T~

00°000°0G-

00*000'06"-

00°005°2T-

007000 80T~

00°Q00°58Z-

00 OFT ¥TIL T~

00°ST6°BTL T~

00 %20'960°5-

00°005'L~

0000002~

00°000°06-

0Q°08% 9-

00 T9E'¥8-

00°00S°'SPT-

00 SEL PSSO T~

00 68Z°0TS -

00" T8O ‘8BTS ¥-

NONOHTY) 40 ALID

47

00" 000G L~ 00°020°L- SNVHL- zabm mnm¢¢m 00000%Z

HOATHD MMmmz¢ma mmamm\mmaés-bm GLEFTE

po-ooo*oeE- L9 TLT 8%~ A0IOD-M-AS 8LEFTE 00000F%E

mmwmmmU AZ0 10D mmzmm\mwamz AS 8LTPFE

00°000°06- £9° Nma LEE~ SYIL-M-AS 9LZFFE 00000%2

SaYL TEMIS /AHIVM-AS SLZFFE

C0-08B¥%‘9- 00" BLE'TT~ ISHL M-AS FLZFFE 00000FZ

SHAA LSEL TYLAN/JIELEM MTA-AS BLZTTE

00" TSE‘%8~ T% 0E9 20T~ ZMmlz AS 09¢%FE 00000%2

SHITLTYNAI -AS Q9EFHE

007006 GPT- YE 6LETEZT- HMmHm M-AS £ZZ¥¥E 0Q0O00O%E

mampHmm-ZOHsomHOMm HITA-YIM-AS €ZTFFE

00"SEL'PESO'Z- €T°0EB'686°T- H-Hmz M-AS mﬁm¢¢m 00C000%Z

AﬁHmamDQZHnmzm\maz >m €TZHFE

00-682°025°2- 9%°98g’'sec’s- O-IaH-M-AS 2IZPPE  00000%Z

TYLOUANNCD ~ mzm\maz A ZLZVHE

00" TBO‘8TS ‘¥~ &6 6LT'9%%’ ¢; q- Hmz M-AS Hamwwm 00000%2

qﬂHHzmQHmmm mzm\maz >m TTZPPE

aNNd IHLYM  C0000%E

ang HrEo TYALDY INQA JIMHS ¥ TALYM

TT0Z 0102 1904 SINRODOY
AAMES [/ JEIVM IFOANd - ZT0Z  SO0SET HOILDELOAEd

INOITT NOSTIVAWNOD I1E9and A9EA LXHEN 339 TWRIqE

6T€T TTOZ/T0/LO



s
<

66 GOI¥HEd d04

~dxAubq
od

00°-50L°00&-

00-005'T-

00 o00'T~

Qo°0007°2-

00" ELZ LT-

00°000°2T-

00°C00°9-

00°005°€-

00°000°5-

00" €9% '6LL-

00°000°T-

G0°005-

00000 T~

00 0ET 58~

00"000°5-

0o~

0070069~

00° 008 ¥~

and JaESTAHY
TToC

00" €9V "6LL-

00000 T-

00°00S5-

007000 'T-

00" 0&€T’'SZ-

00-000°9~

00~

000069~

00°005'%-

ang DI¥E0
1102

IMOdEY NOSTAVAWOD IHEDCEAT ¥vdEL LXAN

TS ZE€8'89T 1- S01dS NIAL ¥ETT6E 00000%C

LSOTAS HWOdA NI JadSNVEL FETT6EE

6T 9LT €T~ aYIDS-5SH S0068€ 00000%E
SOTAENS /dAVIDS AC HIIS-SH  S0068€

S99 6FE- DSTIR-SH 00068€ 00000%€
HONEATE OSTW-SH  00068€

8T 0%92 g~ oBu cmTey TOOEBE 0O0000%E
oBeweg I279 I93BM "CqUWTEY  TO0ESE

ST %65'CT¥- AT INT-NI 0QDT9E 0C000%Z
SENNEARS ISHIAINI  000T9€

00°0TQ'TT~ Iod¥d-M-AS oDge¥t 00000%CZ
SHHA MDOHHD WHE-AS QOEGTE

00005 'T- DNT INES 08EFFE 00000%Z
HHOONT TUINFEY -AS  08E¥FE

6 ZEL'8- AAEHI-M~AS Z6ZTYE 00000F%C
TOVSO/SIIWNIHd INVAIAH dEId-AS ZEZY¥VE

ZL €6V TT- aaHEE~M~AS 06Z¥%E  00000%2Z

0To0Z 2ECd SLNNODODY

TAMES / JEIVM 1FDang - ZT0Z  S0STT SNOILLDHLCYd

aaeTwRIqE

NOOHTYD 40 ALID 6T:€T TTOT/TO/LO

(e
<t



=
c

66 dOT¥Ed dOd

qdzAubg
g

¥x JI9TWRId eaIpuy AQ pelwidwed - INOJHE J0 NI #»

00" LE5 €05 TT~

00" LGS EOS ' TT~
00°LES E0S TT-

00°000°S2T6-

D0 6E¥ " TLZ 0T~

00 6EV " TLEOT-
00" B6ER'TLE OT-

Q0"

ang qEsSIAHE
TTOC

Q0 6EF'TLZ 0T~

00 6EFTLZ'OT-
00"6EF ' TLE 0T~

0o0-

and 2Idc
TT0C

LICIHE

86°896'069°0T-

86°896°069°0T~
86°8967069°0T-

00-

SNTNUTIS VATD-Spa200ld 00BEGEC

dEMHS / SEIVM 1EDAnNd - 2T0E

NOSTIVANOD LEDANd ¥¥dA IXEN
NOCHTYD 40 ALLD

TYIOL aNYED

¥AED- "DOId

49

AN JHMES ¥ dIL¥M TNIOL
N HHLEM TELOL

SO0T Q008E6E 000COFC

2I0d SINNODOY
INOIIDH I Odd
e TURIgER

6T:€T TTO0Z/TO/LO



50

This page has been left intentionally blank.




Water
Expenses







Brittany Drive Treatment
Plant,
Big Springs Intake & Wells
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Mauldin Road Water
Treatment Plant & Intakes
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Water Treatment
Distribution — Storage,
Tanks & Pump Stations
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Water Distribution
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artment

Mission Statement:
It is the goal of the Electric Department to employ properly trained personnel
and to secure a safe environment for those employees and the community.
This goal will insure that the distribution system service is maintained at the
highest level of quality and reliability. The Electric Department is committed to
customer satisfaction and a state-of-the-art approach to power supply.

The City of Cathoun Electric System, a participant city of the Municipal Electric Authority of Georgia
(MEAG), generates and distributes electricity to approximately 5,000 of Calhoun’s residential,
commercial and industrial citizens and consumers. The electric system has, in its 100-year history,
maintained reliable and low-cost service, with the goal of being the power supplier of choice now and
in the next millennium.

Calhoun has strategically planned for the impending electric utility deregulation by implementing a
significant 22 mega-watt natural gas turbine generator, which will stabilize costs during volatile market
conditions and add to the City's base generation as required. Additionally, a competent and well-
trained staff ensures a safe work place with diverse capability. The Electric management team will
continue to pursue the efforts of acquiring additional generation opportunities for MEAG and its
participating cities.







Electric
Income
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Mission Statement:
The department is dedicated to service and the continued prosperity of the
community.

Under the supervision of the Calhoun Electric System, the Telecommunications System took form
during the first half of 1997. The S8ONET {Synchronous Optic Network) backbone of more than 20
miles of 36 Fiber cable was installed. Additionally, two sub-rings have been installed which serve
schools and government, with advanced communication and data services, distance learning
technology, and eventually broadcast capability. The operation is called Calnet and the system has
received statewide certification through the Georgia Public Service Commission.

Since its inception in 1987, the Calhoun Telecommunications System has developed from concept to
a fully functioning state-of-the-art synchronous optical network. The entire City of Calhoun telephone
and data networks are driven by the high speed, high capacity digital optic systems. Cathoun
Telecommunications or “Calnet’ commercially provides high band-width, 100-mb Ethernet, lease fiber
and point-to-point services. Calhoun's newly developed long distance and Internet access should
provide the remaining ingredients to a world-class communication solution, advanced quality of life,
and an excellent business environment.







Telecommunications
Income
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Mission Statement:

The Internal Service Fund is dedicated to the financing of goods and services provided by one
department or agency to other departments or agencles of the City on a cost reimbursement
basis.

The City amended its structure in the year 2006-2007 to provide a Utility Division of government and a
traditional General Government Division. The Utility Internal Service Fund was established to better
track the administrative services that were provided for the utility funds — water, wastewater, electric
and telecommunications.







INTERNAL SERVICE FUND ADMIN. SERVICE FEES -

2011-2012
Base Amount Crossover to General Fund
Uttility Billing 3 251,569 Customer Service 11.9%{8olid Waste 24,879
Customer Service 208,525 Utility Billing 11.9%{Solid Waste 30,015
Meter Reading 270,493 Tellers 11.9%]30lid Waste 14,543
Tellers 121,893 Purchasing Gengral Admin 55,455
Engineering 426,301 GIS 41.2%|General Admin 70,649
Utility Administration. & Finance - 959,458 TOTAL 195,541
Purchasing 110,909
GIS 171,479
Work Order Dispatch 42,093 4. Wastewater Collection
TOTAL § 2,562,720 Engineering 40.0% 170,519
Utility Admin. & Finance 25.0% 239,864
1. Water Plant Purchasing 12,323
Utility Billing 55.1% 138,528 Work Order Dispaich 2.5% 1,052
. |Customer Service 55.1% 114,866 GIS 11.2% 19,206
Meter Reading 62.5% 170,203 TOTAL 442,965
Tellers 55.1% 67,121
Engineering 10.0% 42,629 5. Electric Department
Utility Administration & Finance 8.0% 76,757 Utility Billing 14.8% 37,207
Purchasing 12,325 Customer Service 14.8% 30,840
Work Order Dispatch 5.0% 2,104 Meter Reading 16.9% 45,706
GIS - - Tellers 14.8% 18,028
TOTAL 5 624,534 Utility Admin, & Finance 29.0% 278,262
Purchasing 7,584
2. Water Distribution Work Order Dispatch 7.5% 3,157
Engincering 40.0%] § 170,519 GIS 9.0% 15,433
Utility Administration & Finance 25.0% 239,864 TOTAL 436,216
Purchasing 10,427
Work Order Dispatch 35.0% 14,733 6. Telecommunications
GIS 31.6% 54,187 Utility Billing 0.5% 1,360
TOTAL § 489,731 Tellers 0.5% 659
Utility Admin, & Finance 50% 47,972
3. Waste Treatment Plant Customer Service 0.5% 1,127
Utility Billing 17.7%} § 44435 |  |Purchasing 474
Customer Service 17.7% 36,832 Work Order Dispatch 10.0% 4,209
Purchasing 12,323 GIS 1.7% 2,914
Work Order Dispaich 5.0% 2,105 | |TOTAL 58,714
GIS 0.0% -
Meter Reading 20.2% 54,585 7. Direct Charges to Admin. Depariments
Tellers 17.7% 21,530 | |Engineering - GIS 42% 7.202
Engineering 10.0% 42,630 | |Utility Admin. - GIS 1.1% 1,886
Utility Adminisiration & Finance 8.0% 76,757 Customer Svc. - Work Order Dispatch 35.0% 14,733
TOTAL 8 291,197 TOTAL 23,821

INTERNAL SERVICE FUND ADMINISTRATIVE SERVICE FEES -
Background Information 2011-2012

Utitity Billing & Tellers (Based on Customers)

Utility Admin. & Finance Dept. (Based on Estimated Time)

Water Treatment Plant 55.1% 18,746 Water Treatment Plant 3.0%
Waste Treatment Plant 17.7% 6,012 ‘Waste Treatment Plant 8.0%
Electric (includes Demand, ctc.) 14.8% 5,034 Water Distribution Maintenance 25.0%
Garbage 11.5% 4,061 Wastewater Collection Maintenance 25.0%
Telecommunications 0.5% 184 Electric 29.0%
TOTAL 100.0% 34,037 Telecommunications 5.0%
TOTAL 100.0%
T‘urchasing (Based on Est. Time for Ufil. & Est, Exp. for Gen. Admin.)
General Admin, 5 55,435
Water Treatment Plant 12,323
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Water Distribution Maintenance 10,427
Customer Service (Based on Customers) Waste Treatment Plant 12,323
Water Treatment Plant 55.1% Wastewater Collection Maintenance 12,323
Waste Treatment Plant 17.7% Electric 7,584
Electric {includes Demand, ete.) 14.8% Telecommunications 474
Garbage 11.9% TOTAL s 110,902
Telecommunications 0.5%
TOTAL 100.0% 1S (Based on Estimated Time)
General Admin., 41.2%
Utility Admin. 1.1%
Meter Reading (Based on Water/Sewer/Electric Customers) Electric 9.0%
Water Treatment Plant 62.9% 18,746 Telecommunications 1.7%
Waste Plant (reduced - no meters) 20.2% 6,012 Engineering 42%
Electric (include Demand/other) 16.9% 5,034 Wastewater Collection Maintenance 11.2%
TOTAL 100.0% 29,792 Water Distribution Mainienance 31.6%
TOTAL 100.0%
Engineering (Based on Estimated Time}
Water Treatment Plant 10.0% Work Order Dispatch {Based on est. of Work Orders Prepared)
Water Distribution Maintenance 40.0% Customer Service 35.0%
‘Waste Treatment Plant 10.0% Water Distribution Maintenance 35.0%
Wastewater Collection Maintenance 40.0% Waste Water Collection Maintenance 2.5%
TOTAL 100.0% Waste Water Plant Maintenance 5.0%
Water Plant Maintenance 5.0%
Telecommunications 10.0%
Eleciric 7.5%
TOTAL 100.0%
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Utility Internal
Service Fund Income
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Utility Admin.
Expenses
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City of Calhoun
Capital Plan Summary

2013 - 2017

Utility Government:

Utility
Year | Administration GIs Engineearing | WasteWater| Water Electric Telecom Totals
FY2013} $ 31,000 110000 |$§ 115600 |% 15491,000 | § 1,867,935 |$ 637093|% 3,730,000| % 21,982,628
FY2014 55,000 12,000 110,000 16,582,000 2,207,000 453,214 3,980,000 22,398,214
FY2015 10,000 - 80,000 615,000 § 1,388,000 408,000 2,270,000 4,780,000
FY2016 2,000,000 . 85,000 2,046,000 556,000 154,000 2,190,000 7.031,000
FY2017 5,000 150,000 120,000 3,798,000 | 1,012,000 292,833 1,200,000 8,577,833
Totals | & 2,101,000 272,000 | & 520,600 | $ 37,532,000 | $ 7,031,935 $ 1,043,230 | $ 13,370,000 | § 62,770,765
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City of Calhoun, Georgia
Utility Systems Administration
Five Year Capital Plan, Twenty Year Review

The twenty year plan for Utility System Administration is based upon population and Industrial growth at a
rate of approximately 1% per year. Electric Utility services will increase based upon City growth, and the
growth County wide for the water/sewer systems. Since the opportunities for technological expansion will
be abundant during the next twenty years, the utility system will continue to look at telephone service in
house and also for commercial, industrial and residential customers. Calhoun Utilities will continue to
review the viability of cable television, internet and similar services for all types of customers within the
City limit area.

The City will continue fo petition the Public Service Commission (PSC) when appropriate regarding 800
kw load customers and the Territorial Agreement. As a result of the expansion of electric services,
additional men and equipment will be required to support expanded services. Water and sewer will be
enhanced by expansions and replacement lines that will handle larger volumes. It is estimated by the
year 2025 the City of Calhoun will have sewer extended into the vital areas of Gordon County and will
have a regional water agreement in place with several surrounding communities. The City will continue to
expand raw water sources as a result. The City will also continue to expand the electrical base
generation capacity as needed through the Municipal Electric Authority of Georgia in order to be prepared
for future growth.

Y

ry Vieke
General Manager




Utility Systems Administration
Five Year Capital Plan

2013 - 2017
- Year ltem Cost Funding Source
Computers & Printers $ 5,000 Operating Revenues
2012-2013 1 Administrative Vehicle 26,000 Onerating Revenues
TOTAL 31,000
Utility System Software 50,000 Operating Revenues
2013-2014 | Computers & Printers 5,000 Operating Revenues
TOTAL 55,000
Computers & Printers 10,000 Qperaling Revenues
20142015 IeeTAL 10,000
2015-2016 Cenlralized Warehousing-Purchasing 2,000,000 Operating Revenues
TOTAL 2,000,000
|Computers & Printers 5,000 Operating Revenues
2016-2017  ETAL 5,000
GRAND TOTAL $ 2,101,000
Five Year Capital Plan
2013-2017
Year | ftem Cost Funding Source
Naw Photography fiyover $ 110,000 Operatlng Expenses
2012:2013  Fegar 110,000
y New Server 12,000 Operating Expenses
20182014 rEyAC 12,000
2014-2015 TOTAL -
2015-2016 T OTAL N
|New Photography fiyover 150,000 Qperating Expenses
20162017 [7oTAL 756,000
GRAND TOTAL [5 272,000
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ENGINEERING DEPARTMENT
FIVE YEAR CAPITAL EXPENSE PLAN
2013-2017

The 5-Year Capital Plan for the Engineering Department can be classified in three broad
categories. One category includes purchases of technologically advanced surveying equipment.
This equipment will be used to collect detalled fleld information for inclusion in the GIS systern,
and for meeting an expanded role in creating “as-built” drawings for fand development projects.
In addition, capital expenses will be invested in updating our CAD workstations with high-
performance computers and replacing our sewer camera inspection system. And lastly, capital
expenditures will be made to replace vehicles for field personnel.




Engineering Department
Five Year Capital Plan

2013 - 2017
Year ltem Cost Fundl‘ng Source
Vehlce 3 25,000 Operating Revenues
Vehicle 30,000 Operafing Revenues
40% of Large Copier 5,600 Qperating Revenues
20122013 2-Handheld GPS Units 10,000 Operating Revenues
Robotic Totat Station Instrument with GPS 40,000 Qperating Revenues
Computers & software 5,000 Qperaling Revenues
TOTAL 116,600
Vehicle 25,000 Operailing Revenues
2-GPS Rover Units 50,000 Operating Revenues
2013-2014 CAD Workstations 15,000 Operating Revenues
CAD Software 20,000 Operating Revenues
|[ToTAL 110,000 .
Vehicle 25,000 Operating Revenues
Office Fumiture 10,000 Operating Revenues
2014-2015 Computer & Software 5,000 Operating Revenues
2-GPS Rover Units 50,000 Operating Revenues
TOTAL 90,000
Vehicle 25,000 Operating Revenues
2-GPS Rover Units 50,000 Operating Revenues
2015-2016 Surveying Level & Subsurface Locator 5,000 Operating Revenues
Computer & Software 5,000 Operating Revenues
TOTAL 85,000
Vehicle 30,000 Qperating Revenues
Plotter 15,000 QOperating Revenuas
2016-2017 Computer & Soflware 5,000 Operating Revenues
Sewer Camera System 70,000 Operating Revenues
TOTAL 120,000
GRAND TOTAL [ 520,600
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City of Calhoun
Wastewater Treatment & Wastewater Collection System
Five Year Capital Expense Plan
2013-2017

Purpose:

The planning document will be utilized to provide guidelines for replacement and procurement of capital
expenditures for equipment, system improvements and system expansions.

The purpose of this document is to insure that our customers and the environment are provided for during the
next twenty years. Proper planning will result in savings and reliability of service beyond the twenty years planning
period.

Planning Criteria: We now have the older part of the wastewater treatment plant back in operation. This will
provide for a better effluent discharge and will help provide for future capacity. This does not however insure that
future regulatory requirements can be met with our current process.

The City of Calhoun may receive a new permit in fiscal year 2012 and will be required to comply no later than the
year 2017. These proposed limits will be based TMDLS established from data gathered by EPD. We understand
that the new permit will be “Seasonal’. A seasonal permit has lower discharge limits for the dryer months. We
believe these months will be June, July, August and September; however EPD may set the limits based on a low
flow for the Oostanaula River. The new permit limits will probably have a maximum effluent BOD of 10 mg/t., 20
mg/L of TSS, 2.0 mg/l. of ammonia, nitrates, nitrites, and 1.0 mg/L of phosphorus for the dryer months. We hope
the limits for the months with normal or above average rainfall will be near our current limits.

Our existing wastewater plant can meet the new limits for BOD and TSS under our current flow conditions. As
growth occurs and flows increase the existing plant will not comply.

Budget Year 2012:

The Wastewater Treatment Plant may receive the new NPDES fimits in 2012. Once these new fimits have been
received, we will proceed to evaluate our position as fo how and by what method or methods we must implement
in order to meet the required discharge limits. Additions and modifications to the plant will be kept to a minimum
until the engineering and design development report is finalized. No capital expenses are planned during this
budget year.

180




Wastewater Treatment System
Five Year Capital Plan

2013 - 2017
Year ftem Cost Funding Source
Industrial Pretreatment § 100,000 Operating Revenues
2012-2013 |Plant Upgrads { New NPDES Permit} 15,000,000 (GEFA Loan/SPLOST
TOTAL 45,100,000
Indusirial Pretreatment 100,000 Qperating Revenues
2013-2014 [Plant Upgrade { New NPDES Permit) 15,000,000 GEFA Loan/SPLOST
TOTAL 15,100,000 '
Industrial Pretreatment 50,000 QOperating Revenues
2014-2015 |Instrumentation-SCADA 130,600 Operating Revenues
TOTAL 180,000
Industral Pretreatment 50,000 Operating Revenues
Process Upgrade (Ozone for Golor
2015-2016 Removal)/instrumentation-SCADA 1,760,000 GEFA Loan
TOTAL 1,800,000
Industrial Prefreatment 50,000 Operating Revenues
2018-2017 {Equalization Basin : 3,500,000 GEFA Loan
TOTAL 3,550,600
GRAND TOTAL $ 35,730,000
Wastewater Collection System
Five Year Capital Plan
2013-2017
Year _ ltem Cost Fund!ng Source
Two ton Durnp Truek $ 75,000 Operating Revenes
Alr Quality Monitors 8,000 Operating Revenes
Computer Upgrades 8,000 Operating Revenes
2012-2013 {Air Compressor 18,000 Operating Revenes
Crew Service Truck - Crew 330 62,000 Operating Revenes
State Route 53 Sewer Relocation 220,000 Operating Revenes
TOTAL 391,000
Additional Grew Sewer Mainiance Backhoe (New Crew) 70,000 Operating Revenes
Crew Service Truck {(New Crew) 62,000 Operating Revanes
20132014 Building Upgrade {New Crew office space) ] 20,000 QOperating Ravenes
Jet Vae Truek 210,000 Lease Purchase
Infrastructurs - Line Replacement 120,000 Operating Revenes
TOTAL 482,000
Two Ton Dump Truck (New Craw) 75,000 QOperaling Revenss
Hydrulic By-Pass Pump 45,000 Operating Revenes
Backhos, 4x4 (Crew 335) 72,000 Qperating Revenes
2014-2015 Plckup Truck {Lecator) 18,000 Qperating Revenes
Crew Senvica Truck (Camera Crew) 40,000 Qperating Revenes
[Lift Station Up-grade (Timber Ridge) 65,000 Operating Revenes
Hnfrastructure - Line Replacament 120,000 Operating Revenes
I_TOTAL 435,000
Backhoe, 4x4, Extendable boom {Crew330) 77,000 Operating Revenes
|Alr compressor 18,000 Operafing Revenas
2015-2016 |Pick-up Truck, 3/4 Ton, 4x4 (Job 36) 23,000 Operating Revenes
Air Qualily Monitors 8,000 Operating Revenas
Infrastructure - LIne Replacement : 120,000 Qperating Revenes
jTOTAL 248,000 .
Trench Shoring 23,000 Operating Revenes
Rock box 10,000 Operating Revenes
20162017 |Lift Station Up-grade (Wilco) 65,000 Operating Revenes
Flow recorders 30,000 Operating Revenes
Infrastructure - Line Replacemeant 120,000 Operating Revenes
TOTAL 248,000
GRAND TOTAL $ 1,802,000
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City of Calhoun
Water Treatment & Water Distribution System

Five Year Capital Expense Plan
2013-2017

Purpose:

The planning document will be utilized to provide guidelines for replacement and procurement of
capital expenditures for equipment, system improvements and system expansions.

The purpose of this document Is to insure that our customers are supplied with the safest and
most cost effective water service we can provide during the next twenty years. Proper planning
will result in savings and reliability of service bayond the twenty years planning period.

Planning Criteria:

Our planning is primarily based on growth projections. We do however have to also consider
possible regulatory changes. The current service population is approximately 50,000, The City of
Cathoun serves about 87% of the current population with potable water, The usage per capita Is
approximately 70 gallons per day or 3.5 million gallons per day for residential. Our industrial and
commercial customers (Top Twenty) use approximately 6.6 million gallons per day. This gives us
an average usage of 10.1 MGD. These numbers are based on 2008 data. The projected growth
rates are as follows 2010-2020 (23.58%) and 2020-2025 (24.81%)*.

Qur current water withdrawal permits fotal 23.8 MGD with another 6.0 MGD from Big Spring. This
gives us a maximum withdrawal from all sources of 28.8 MGD. The maximum monthly average
maximum day is currently 15.4 MGD. The Pickens County and Chalsworth connections allow for
a 0.5 MGD at each connecfion and 1.5 MGD maximum for each connection, for a beginning peak
capacity for the day we will use the 15.4 MGD, 0.5 MGD for Pickens County and 0.6 MGD for
Chatsworth for a total of 16.4 MGD peak capacity for the day. The Gilmer County-Ellijay Water
Authority has also inquired about the purchase of 0.6 MGD minimum and 1.5 MGD maximum in
the near future. We have attached a water maximum day demand work sheet which projects
usage out to the year 2025,

The requirements for additional waler sources and water production also affect our water
distribution network. Meeting. our customer's needs depends on the abilily to fully utilize our
resources, thus larger transmission mains are needed. We propose {o install approximately 21
miles of new 12" water mains during the next two years. Along with new larger mains we also
have to maintain and replace older infrastructure such as sliminating approximately 55,000 feet of
old 2" galvanized water lines. These older lines will be replaced over a three year period.

* Data obtained from Coosa Valley Regional Development Center.




Water Treatment System
Five Year Capital Plan

2013 - 2017
Year ltem Cost Funding Source
SCADA System fune-up (older part of system is
10 yrs old} $ 176,000 QOperating Revenues
4 Chemical Pumps for Mauldin Pint & Brittany Dr 10,000 Operating Revenues
2 Storage Tanks painted 200,000 Operaling Revenues
Concrete renovation at Mauldin Rd (plant in basing &
2012-2013 |ga o mixer areas) 300,000 Operating Revenues
River Pump repl. (2 pumps @ Cooszattes infake) 222,000 Operating Revenues
Bar Screen Renovations @ Coosawaltee infake 250,000 Operating Revenues
Replace ouldated Particie Counters and Turbidimeters 209,935 Operating Revenues
TOTAL 1,366,935
2 River pumps replacad at Coosawaties infake & wet
well plping fo bar screens replaced 350,000 Operating Revenues
Oostanaula intake renovation with possible (4) ofd river
2013-2014 pumps restored from Cooosawate intake 400,000 Qperating Revenuss
2nd Boons Ford Water Storage Tank addition 600,000 Operating Ravenues
Filter Media addition to both plants 20,000 Operating Revenues
TOTAL 1,370,000
Water Tank palnt jobs 200,000 Operating Revenues
20142015 New high service pump addition {o Mauldin Plnt 300,000 Operating Revenues
\ehlcla for Water Plant Cperations 22,000 Qperating Revenues
TOTAL 522,000
Water tank painfing 200,000 Operating Revenues
2015-2018 |Equipmant upgrade @ both treatment plants Oparating Revenues
TOTAL 200,000
Chemical Pump & Feeder upgrade con't @ both plants 50,000 Operating Revenues
2018-2017 {Water storage tank addition for system 800,000 Operating Revenues
Total 850,000
GRAND TOTAL $ 4,308,935
Water Distribution System
Five Year Capital Plan
2013 - 2017
Year item Cost Funding Source
Crew Service Truck # 37 ] 55,000 Opsrating Revenues
Back Hoe #337 58,000 Operating Revenues
Twe Ton Dump Truck 50,000 Operating Revenues
2012-2013 {Air Compressor 18,000 Operating Ravenuas
Resves Station Water Main Replacement 120,000 QOperating Revenueas
2" Galvanized Line Replacement 200,000 Rengwal/Raplacement
TOTAL 501,000
Crew Sepvice Truck #38 55,000 Operating Revenues
Back Hoa #34 58,000 Qperating Revenues
Crew Servics Truck #30 30,000 QOperating Revanues
2043-2014 3/4 Ton Pickup Crew # 334 24,000 Operating Revenues
Two Ton Dump Truck 50,000 Operating Revenuess
2" Galvanized Line Replacement 200,000
16" & 12" Distribution Malns South 420,000
TOTAL 837,000
Back Hos #38 60,000 Operating Revenues
Twoa Ton Dump Truck 50,000 Qperating Revenues
Crew Service #33 58,000 Opersting Revenues
2044-2015 |3/4 Ton Pickup #31 (Localor) 24,000 Operating Revenues
2" Galvanized Line Replacement 200,000 Renewal/Replacsment
State Route 53 Water Relocation 475,000 Cparating Revenues
TOTAL 887,000
Crew Service Truck #32 58,000 Operating Revenues
Service Truck 30A 30,000 Operating Revenues
20152016 Back Hoe #33 60,000 QOperating Revenuas
Computer Updates §,000 Qperating Revenues
2" Galvanized Line Replacement 200,000 Renewal/Replacemeant
TQTAL 356,000
Crew Sarvice #34 58.000 Operating Revenues
Back Hoe #32 60,000 Qperating Revenues
2016-2017 |3/4 Ton Plckup 31A (Locator) 24 000 Qperating Revenues
Alr Compressor 20,000 Qperating Revenues
TOTAL 162,000
GRAND TOTAL $ 2,723,000
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City of Calhoun
Calhoun Electric System

Five Year Capital Expense Plan
2013-2017

The Calhoun Electric System twenty year planning process is intended to provide general
direction for the operations and administration of capital expenditures, generation resources, and
system expansion. Long term estimates of resources for the security and reliability of electric
utility services to Calhoun's consumers will be the focus of this planning document.

Capital Expenditures

Vehicles: Light vehicles are budgeted on an as needed short term (5 years) basis. Replacements
are generally scheduled as serviceability and reliability are depleted. Heavy vehicles, such as
aerial devices, are rebuilt or replaced based on safe operating condition, reliability, and
manufaciurers recommendations. Generally, heavy trucks are rebuilt once in their useful life at
approximately 5-7 years depending on the manufacturer's recommendations or on independent
annual inspection recommendations. Other rolling construction equipment, such as fracfors or
forklifts, are budgeted solely on safe serviceability.

Metering and Instrumentation: Metering device technology generally drives the potential for
capital change projects. As the technology matures and pricefapplication issues are standardized,
obsolete technology is replaced making an installation more functional and less labor intensive.
The move to AMR (automatic remote meter reading) devices is complete and should service the
Calhoun community for many years to come, Higher logic relaying, supervisory controlled
switching, and real-time data acquisition systems will be expanded over the next twenty years.

Buildings: The addition of buildings or additions to existing buildings will be necessary to provide
warehousing and equipment shelter. Expansion of the truck bay area will be needed within the
next 5-20 years to allow for warehouse space adjacent to the existing storage areas. Lot
improvements will also be required in the same time frame to accommodate state and national
environmental issues dealing with the storage and containment of insulating fluids.

Generation Resources

Joint Action Participation: As Electrical load growth continues, Calhoun will need additional
supply resources to meet this growing demand during the next twenty years. Joint construction of
bulk base and intermediate generation by Georgia's power suppliers will be planned to
accommodate long term construction schedules. Calhoun’s twenty year forecast anticipates the
need for base load resources in the year 2013 and beyond. Decisions have been made for
acquiring and financing Plant Vogtle expanded resources jointly with Georgia's Electric Cities and
the Municipal Electric Authority of Georgia. Initial production of Plant Vogtie expansion is
scheduled for 2016-17

Calhoun’s Domestic Generation: Our current operation of more than 25 MW of domestic
generation will be considered in the planning process and determination of generation resource
mix. The existing LM 2500 natural gas turbine is capable of expansion to combined cycle
operation as a peaking or intermediate generation resource, The planning economics of further
joint action vs. domestic generation vs. open market transactions will add flexibility to achieving
the lowest cost possible in meeting our consumer’s needs.




System Expansion

Future Energy Consetvation, Voltage Conversion/Line Upgrades: As costs for fuel,
environmental regulation compliance, and technological aberrations increase the costs of electric
energy conversion, every possibility for efficient delivery and use must be applied. A current
Grant awarded fo the City of Calhoun should provide for ‘On-Line' energy auditing and
commercial customer assistance in energy efficiency. Beyond the 5 year planning range, Calhoun
will evaluate the appropriate timing of system loss control projects as well as a continual capacitor
application program. The primary long term effort would be to increase the conductor size or
operating voltage of the electric system to reduce heat loss from high current circuits. This
conversion process will involve coordinating insulation upgrades, application of dual-voltage
transformers, substation upgrades, system reliability, employee training and equipment safety
improvements.

New Business: New business planning is difficult in that these are usually short-term issues
driven by local and global economic conditions. The 20 year planning process accommodates
these potential system construction requirements through the continuous and year to year
forecast of load growth.
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Electric
Five Year Capital Plan

2013-2017
BUBDGET
YEAR ITEM COST FUNDING SOURCE

Capital Construction Projects
Phase # 2 capacior pregram g4 863 Operating Revenuss
Complete Reclosure/ System Protection Project - Six Sites 133,180 Operating Revenues
Coliege St & N. 41 - from 81h Stto Jones Rd - reconductor & CU, with 338
ACSR (2,114 @ 60,000/ mi) 30,000 Operating Revenues
Bryant Pkwy at 53 - gang switch and Ene connect 3-336, 231 12,000 Operating Revenues
New Double Circuit Primary line for circuits # N-6432 and N-68422 on
Cothcalooga St from GOS8 ta Coosa Valley Tech underground dip pole fo
reduce load on Circuit # N-6422 65,000 Qperating Revenuss
TOTAL 335,053
Capltal Purchases Equipment
Up grade security system 12,000 QOperating Revenues
GCab & Chassia for 50' bucket & rebuild 60,000 Operating Revenues

20422013 |Back Hoe 58,000 Operating Revenues
Alr compressor, shop commercial, 80 Gal, 7HP 2,500 Opsrating Revenues
Test equipment - outdoor AMP recorders, $5,025, amprobe analyser,
$3,280, voltage detecter 040 volts, $530,
wireless volt/ phase meter, $2,685 11,640 Operating Revenues
Two heavy duty plck-up frucks 45,000 Operating Revenues
TOTAL 189,040
Bulldings
Truck bay expansion approximately 36X40 70,000 15 Year Internal Loan
SPCC evironmental project at various plants and for transformer storage .
and containment area at gleciric shop 35,000 16 Year Interna) Loan
Increase air condition system at felecom building 8,000 Operating Revenues
TOTAL 113,000
ANNUAL COMBINED TQTAL 637,093

BUDGET

YEAR ITEM COST FUNDING SOURCE

Capital Construction Projects
Phase # 3 capacditor program 90,328 Operating Revenues
Extend clrcuit # 8452 to Curtls Parkway- E. Line St. (Dews Pond) to
Maadowbrook, 3-336 ACSR, on double circuit,
3520'@80000/MI, plus confract labor @ 15000 58,886 Operating Revenues
Oak St Tie : River St to 41- recoductor 1/0 ACSR with 336 ACSR (2,200'@ 48,000 (Operating Revenues
Replace deteriorating outslde concentric neutral underground cable at
Forest Heights, Sewer Plant, Golden Circla 75,000 Qperating Revenuss
TOTAL 273,214

2013-2014 Capifal Purcha.ses Equipmant
Cne standard pickup truck 20,000 Operating Revenues
Purchase cab and chassie, rebuild 50' bucket truck 75,000 Operating Revenues
Cab & Chassle - dump/ fiat bed 40,000 Operating Revenuss
System profection study update 30,000 Operating Revenues
TOTAL 166,000
Bulldlngs
Extend & recondition wire shed 15,000 15 Year Internal Loan
TOTAL 15,000

453,214
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Electric
Five Year Capital Plan
2013-2017
= EUDGE]
YEAR ITEM COST FUNDING SQURCE
Capital Construciion Projects
#4 Substation - N7332 (New Feeder Bay) connect with 1000 MCM EPR &
3-336 tis (1,200 @ $20/ FT) 24,000 Operating Revenues
Reconducior clrcuit # N-7992 4/0cu to 338 ACSR Park Ave o West Line S 42,000 QOperating Revenugs
Replacs deferjorating oufsids concentric neutral underground cable al Red 20,000 Operating Revanues
3 3ang switch Instafiations, Var. Loc. 25,000 Qperating Revenues
TOTAL 111,000
Capital Purchases Equipment
2014-2015 Rehuild 50' bucket truck, cab & chassie 70,000 Operating Revenues
. Line Truck - 50' Boom, 15000 LB LIt 450,000 Operating Revenues
Thres reel wire frafler 25,000 Operating Revenues
Standard plekup truck 20,000 Operating Revenues
TOTAL _: 265,000
Buildings
Lot improvements 15,000 15 Year Internal Loan
SPCC environmental project 15,000 15 Year Internal Loan
TOTAL 30,000 15 Year Internal Loan
ANNUAL COMBINED TOTAL 406,000
 BUDGET
YEAR ITEM COST FUNDING SCURCE
Capital Gonstruction Projects
Reconductor Garden Hils Drive from # 6 copper to 1/0 ACSR 20,000 Operating Revenues
Reconductor North Elm Street from # 6 coppef to 1/ ACSR 45,000 Operating Revenues
Circuit N 7682 - construct 1,200' 338 ACSR on Line St from Harlan to Cof 29,080 Operating Ravenues
TOTAL 64,050
Capital Purchases Equipmant
2015-2016 System protection study review/ update 50,000 5 Year jnternal Loan
Standard pick up truck 20,000 Operating Revenues
TOTAL 70,000
Buildings
Lot Improvements 5,000 QOperating Rgvenues
SPCC environmental project 45,000 Operafing Revenues
TOTAL 20,000
ANNUAL COMBINED TOTAL 164,080
YEAR ITEM COST FUNDING SOURCE
Capital Constructlon Projects
Curtis Pkwy - Meadowbrook to Peters S13-336 on double clrcuit, (6,730
@ 60000, 15000 contract labor), 65,885 Operating Revenues
River St from Moss Pkwy to Qothealoga St~ 3-336, partial doubla clreuit
(2,29% @ 60000, 10,000 contract labor} 27,348 Operating Revenues
TOTAL 93,333
Capital Purchases Equipment
Standard pick up fruek 22,000 5 Year Internal Loan
20168-2017 |Loader, backhoe, bobcat 75,000 Operating Revenyes
Review and update capacitor/ loss study 30,000 Qperating Revenues
TOTAL 427,000
Buildings
Telcom bullding expansion (1500 5Q° @ 35) 62,600 Operating Revenues
@mprovements - paving 5,000 Cperating Revenues
SPCO envirenmanta! project 15,000 Operating Revenues
TOTAL 72,600
ANNUAL COMBINED TOTAL 292,833
GRAND TOTAL $ 1,043,230
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City of Calhoun
Telecommunications Department/CALNET
Five-Year Capital Plan
2013-2017

CALNET is the Telecommunications Department for the City of Calhoun, Georgia. The
department serves two main functions. It is the Information Technology (IT) department for the
City and operates a Telecommunications business for commercial services. To keep up with the
demand for bandwidth and advanced services, the Telecommunications Department will continue
to invest in newer technologies that will not only keep pace with increasing demand, hut also
provide the ability to offer new services. The largest investment of this plan is to build and offer
advanced services fo residential customers. This will eventually include expanding the fiber optic
plant to surrounding communities. Other major investments for the City are replacing the aging
phone system and continue upgrading the computer system to meet employee needs. CALNET
will continue to monitor trends and adjust to the demands of the City and community.




Telecommunications
Five Year Capital Plan

2013-2017
Year ] _ltem Cost Funding Source
[Fiber To The Home (FTTH) Buildout $ 3,500,000 | Intergovernmental Loan 20 Years
Build fiber line {o Adairsville 60,000 Operating Revenuas
2012-2013 Network switch upgrade 10 Gig 100,000 QOperating Revenues
New Bucket Truck 70,000 Operating Revenues
TOTAL 3,730,000
F1TH Bulfdout 3,000,000 | intergovernmental Loan 20 Years
Bulld Television Studio 350,000 Operating Revenuss
. Phone system replacement 400,000 Qperaling Revenuss
2013-2014 Build fiber line to Sugar Valley 120,000 Operating Revenues
internet Logging Servers 60,000 Operating Revenues
Wireless access for City Govemment 50,000 Operating Revenues
TOTAL 3,980,000
FTTH 2,000,000 | Intergovernmenta! Loan 20 Years
Build fiber fine to Fairmount 120,000 Operating Revenues
2014-2015 Wireless access for City Govemment 100,000 Operating Revenues
|Build fiber line to Red Bud 50,000 Operating Revenugs
TOTAL 2,270,080
FTTH 2,000,000 { Intergovemmental Loan 20 Years
Fiber Build fo Plainville 90,000 QOperaling Revenues
2015-2016 Close Fiber Loop Red Bud to Sonoraville 60,000 Qperating Revenues
[New Server Array 40,000 Operating Revenues
TOTAL 2,180,000
FTTH 1,000,000 | Intergovemmental Loan 20 Years
2016-2017 Close Fiber Ring to Adairsville 200,000 Operating Revenues
TOTAL 1,200,000
GRAND TOTAL $ 13,370,000
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Sewer Fee

History

. Average Price

f}i";‘ Reguler Bifled Dollars | Bod Dollars Billed | Total Dollars Billed 00 ror 1000 Gallons Dyerage
(Excluding BOD)
2001 $ 3,721,105 & 727981 | $ 4,449,086 | 2,657,932 1.40 4,956
2002 $ 4,106,516 | 8 582350 | $ 4688,866 | 2,570,985 1.59 5,000
2003 3 4,122,778 | 8 584,063 & 4,707,741 | 2,457,621 1.68 5,163
2004 $ 46342521 8 780,118 | & 5414,370 | 2,365,450 1,96 5,343
2005 $ 4402718 & 596,800 | $ 4,999,608 2,284,207 1.93 5,584
2006 $ 4654824 | 8 509,468 | § 5,164,202 | 2,102,087 2.2 5,839
2007 3 5320625 | 3 429465 | § 5,750,089 | 2,085,187 2.64 6,019
2008 $ 480711118 403,253 1 § 5,210,364 | 1,777,938 270 6,164
2008 $ 4,269,156 | § 321,069 | $ 4,590,225 1,502,199 2.94 6,150
2010 $ 5018304 | % 397536 & 5,415,840 1,580,632 347 6,228
Water Fee
History

Fiscal Dollars A

iscal ’ Per 1000 Gal. verage
Year Billed Dollars 4000 Gallons (vrnging Meimam & | Customers

insldefoutsida rates)
2004 ] 5,950,994 3,875,025 1.53 15,984
2002 $ 8,000,668 3,729,418 1.60 16,209
2003 8 8,276,868 3,622,604 1.73 18,782
2004 $ 6,480,117 3,480,032 1.86 17,162
2005 % 7,376,480 3,486,044 2.12 17,970
2006 $ 8,035,078 3,487,338 2.30 18,228
2007 $ 8,699,126 3,632,643 2.40 18,585
2008 $ 8,408,661 3,311,812 2.54 18,911
2008 $ 8,262,188 3,021,108 273 18,884
2010 $ 8,940,326 3,077,238 2.91 18,788
Electric Fee
History

Fiscal : . Average kWh

Year Billed Dollars Comsutnption in kWh in conts Customers
2001 $ 22,341,801 331,641,374 6.74 4,204
2002 $ 23,742,844 346,840,122 6.85 4,470
2003 $ 22,940,788 361,156,159 6.35 4,623
2004 $ 22,770,506 367,613,781 6.19 5,055
2005 $ 23,954,779 376,358,315 6.36 5,234
2006 $ 26,646,707 380,039,465 7.01 5,325
2007 $ 26,071,752 351,987,898 741 5,022
2008 3 24,994,126 328,204,145 7.62 5,027
2009 3 23,332,285 308,714,384 7.56 4,983
2019 3 22,841,884 301,066,483 7.59 4,966
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