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Mission and Vision Statement of the City of East Point
To provide exceptional city services in the most professional, courteous and effective
manner to enhance the quality of life in the City of East Point. East Point is a City of

excellence in providing housing and busines__s devélbpment opportunities, public
safety, recreational and cultural activities. |

Standards for Public Seryjce Delivery: Five StrategicPfinciples

Effective Business Management '
We pledge to make ethical, co;”sjj-éff_“__edti&@-,}h_s_;efQﬁf_ the resources available to us in

carrying out our duties. '
] it

v'_! ! J—\'.

Advocacy for The City of East quin} ' E
We take pride in working for the City oﬁE’%st Pdint, valueour service to the community
and seek opportunities to ShDlelt ¥ Y

Focus on Employeg-andClistomer Safety™=., i
We pledge to value safe working conditions for ourselves, our. co-workers and those

we serve in the community. |

{ Y

Excellenceiin E_mploxge*lpeve!ppment Y/ NT A ¥ g
We pledge-tgo cgi”q_f_tjinuod%tghpursg‘!e profess:ﬁjfpnai'l" :g:xcellengﬁp for o&réﬁlg_es‘@and the City
of East Point t_fgi’rougsls_]__ fostering service, training, mentoring, eoaching, teaming/and
leadership among alll empl%yegs. \

Exceptional Customer Service
We pledge to deliver exceptional service to all our customers - internal & external - to
continually seek ways to improve our service delivery and to foster a “customer first”

mind-set in the City of East Point.



Office of the City Manager
2777 East Point Street

East Point, Georgia 30344
404-209-7017 Telephone
404-765-1130 Facsimile

EASGT POINT

eorgia

JOSEPH L. MACON

MAYOR To: Mayor/Council
COUNCILMEMBERS g Crandall O. Jones, City Manager C¢¢

GREG FANN, SR.

STEVE BENNETT Date: September 2, 2009

PAT G. LANGFORD

LANCE RHODES Subject: FY2010 Proposed Budget Package

MARCEL L. REED

JG‘HS;&%%HTER' Please find attached the Proposed Fiscal Year 2010 Budget document, five-year capital The
CLYDEK.MITCHELL  proposed budget amount is $92,816,219 broken down as follows.
CRANDALL O. JONES General Fund: $36,188,549

CITY MANAGER

Electric Utility: $31,596,438
Water Utility: $16,939,023
Solid Waste: $4,4,33,943
Other Funds: $3,658,266

As previously discussed with you during our budget deliberations, please note the following
guiding principles that I am adhering to in preparing a final document:
* While our financial situation has improved, we are not nearly out of the woods—WE
ARE STTLL IN CRITICAL SPENDING MODE;
* Wedo not know what tax or revenue collections will be for the coming year, but it is
more than reasonable to expect that both will be down;
e To that end, I will only be proposing the filling or creation of highly critical
positions, so most position request will not be included in the final budget;
 With the economy not yet recovered, it would be foolhardy to think that we can
operate too much differently from the past fiscal year;

Mission Statement
To provide exceptional city services in the most professional, courteous and effective manner
to enhance the quality of life in the City of East Point.
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Given these realities, my priorities with this budget are:

Elimination of over $6 million in prior years deficits through transfers from the Electric
Utility and moving MEAG MCT funds to our books (a paper transaction, but no expenditure
of funds);

To stay as close to FY 09 actual operating costs as practical, with adjustments for additional
revenue/service delivery as required;

To have enough revenue to allow for meaningful delivery of core services—including
adequate funding for modest infrastructure (roads, sidewalk, utilities, etc.) maintenance and

repair

Modest capital equipment procurement and facilities maintenance/improvement;
No layoffs or furloughs;

A 3 % COLA for full-time personnel (as directed by the City Council);

Realignment of pay for public safety personnel to stabilize retention of experienced
personnel (a +$28,000 pay alignment adjustment within the Fire Department plus a 5%
COLA and a 5% parity adjustment for the Police Department; and

Filling or creation of highly critical personnel vacancies—to support frontline operations,
shoring up of the Finance Department, creation of Manager level position for the proposed
new Customer Care Department and filling of the Deputy City Manager position.

Also, this budget proposes an allocation of $1 million in MEAG MCT funds for completing community-
based capital projects (to be determined by Council). Of course, Council can adjust that amount as it

determines necessary.

As we continue our efforts of financial recovery, I have charged the entire management team as follows:

1.

W

Think objectively about your operations and accept/adjust to/understand the economic environment

we are working in
Be creative/innovative in the management all your resources—personnel, material and cash--;

Look for ways to improve your processes, facilitate multi-tasking and effective delegation; and
Think both like a leader (in being a seamless part of the management team, motivating your staff
and finding ways to improve staff morale) and a manager (in objectively analyzing your
departments functions, managing to effective service delivery by looking at alternative means to
getting functions accomplished—instead of just adding staff) and creating/proposing solutions not

just challenges.

Mission Statement
To provide exceptional city services in the most professional, courteous and effective manner
to enhance the quality of life in the City of East Point.
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Here are some of the Budget Highlights presented in the Fiscal Year 2010 Budget:

Capital Improvements Program

Capital Projects: CIP
o This the FY2010 Budget considers using $1 to 2 million of MEAG Trust dollars on much needed
capital projects
¢ By using the designated/undesignated fund balance policy as an avenue, we have the ability to
funnel funds into a strategic capital improvements program where we identify specified uses for
capital dollars.
¢ Projects will be ranked by the Council to determine priority projects to be funded

Improving Customer Service

Creation of Customer Care Department

The City has been faced with chronic issues related to our utility billing, customer service and
metering operation. This has had a severe impact on the credibility of our customer service as an
organization. This budget proposes the creation of a Customer Care Department that reorganizes
interdependent but previously separate divisions of the City into a new department; thereby, eliminating
communication challenges that have existed for years and establishing a comprehensive department that
focuses on both service delivery and customer advocacy. The Customer Care Department will consist of
personnel from meter reading, utility billing, customer service, and cashiering. One department head will
oversee all these related functions allowing for more effective management and customer service delivery.
Extensive training for each discipline in our new service delivery model is also funded with this budget.

We developed this new model of service in response to customer complaints and inefficiencies in
our existing business model. The Customer Care Department is a result of the collaboration between the
City Manager’s staff, management and frontline staff in all impacted departments, MEAG and the Electric

Cities of Georgia (ECG).
Convenience Improvements

This budget will enable the training of cashiers city-wide to collect property tax payments to be more
responsive to tax-payer needs. Property Tax payments will be accepted at both City Hall and Jefferson
Station. Funds will also go toward the integration of our property tax system with our overall financial
management system.

Technology Improvements

An increasing number of citizens are looking to the internet to gain access to information, pay for
services, and fill out forms. This budget provides funding for website improvements that will increase our

Mission Statement
To provide exceptional city services in the most professional, courteous and effective manner
to enhance the quality of life in the City of East Point.
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customer service and enhance how we do business. Enhancements will make it easier to find and navigate
through information, pay bills on-line, and provide for a new, fresh design that reflects our community.

Pay Adjustments for Employees

In attempting to recruit and retain more experienced public safety personnel and keep our general employee
base on par with other professionals in the region, this budget includes pay adjustments that will affect all
public safety and most East Point employees from other departments.

Restoration of Pay Parity for Public Safety Personnel

e DPolice officers & fire fighters to receive 5%
* Fire fighters to receive $28K+ alignment of pay funding to bring all firefighters within the

department to parity
Cost of Living Adjustments (COLA) for Employees

¢ All Employees—with the exception of those hired or those who have had pay adjustments within the
past 6 months—to receive COLA of 3%

Fiscal Year 2010 Strategy and Key Considerations

While the City’s financial situation has improved, there are still fiscal challenges before us, including:

e A prior-years (2004-2007) net deficit of over $6 million;
¢ Uncertainty about outcome of the upcoming tax season; and
¢ Uncertainty related to the TAN market given the economic climate.

Given this economic environment, the City will continue to be in critical spending mode throughout most of
the 2010 fiscal year, unless we see improving indications otherwise.

Unlike FY 2009, we are not proposing any furloughs of East Point staff. We will continue to stay as close to
FY 2009 actual operating costs as practical, with adjustments for additional revenue/service delivery as
required. We will also seek to provide an incremental but meaningful expansion in delivery of core services,

maintenance, and repair.

Tax Revenue Collection

Due to the turn in the economy we could see a low collection rate for our property taxes this year.
Our property tax revenue accounts for a significant part of our General Fund operations so we will need to
continue to spend carefully, anticipating less revenue.

Mission Statement
To provide exceptional city services in the most professional, courteous and effective manner
to enhance the quality of life in the City of East Point.
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New Personnel Spending During the Fiscal Year

We will reserve new-hires until the middle of the fiscal year in January 2010. Only mission critical
positions will be recruited and filled. We anticipate service delivery levels to be back to normal after 6

months.

Fiscal Year 2010: In the End

Our goal is to continue the trend begun with the FY08 and FY09 budgets and end FY10 with a third
year of revenues in excess of expenditures. In resolving prior year deficits at the beginning of FY10, we
anticipate ending FY10 with no prior-year deficit and current year revenue excess.

Improving How We Do Business

Technology Enhancements

Incorporating new technologies in our daily operations will allow us to become more efficient and
reduce costs at the same time. Staff has identified a way to reduce costs associated with the daily printing,
copying, and fax needs of the City. We have also identified further cost reductions by incorporating a
document managing system that will enable the City to become more paperless (reducing paper and supplies
costs), and more responsive to internal and external customers seeking documents and information

Re-Organization of Finance

With the proposed creation of the Customer Care Department, cashiering and customer service
functions formerly in the Finance Department have been removed, allowing the Finance Department to
more appropriately focus on overall fiscal oversight, development and management of internal controls,
budgeting and analysis and accounting. This budget calls for much-needed additions to the Finance

Department staff.
Refocusing Precautionary Principle Department Efforts

This budget proposes the elimination of the Precautionary Principles Department and re-directing
these responsibilities as business functions of the Contracts & Procurement Department and all utilities
departments. It becomes a matter of how the City conducts purchasing, how we market our and sell our
utilities, how we utilize our partnership with Keep East Point Beautiful and how we shift the culture of the
City of East Point. This restructuring will allow for over $100,000 in annual cost reduction related to

operating the project as a department.

Mission Statement
To provide exceptional city services in the most professional, courteous and effective manner
to enhance the quality of life in the City of East Point.
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Abolishment of the Office of Government Operations (0GO)

This budget will break-up OGO into 3 different departments—which were previously approved by
the City Council—and contribute to the addition of one more, Customer Care. OGO is now divided into
Water Services, Electric Services and Public Works Departments. This restructuring will allow some of the
organization’s key operating divisions to be more functional with the appropriate level of management
oversight. A Deputy City Manager will also be added to the City Manager’s Office to provide additional

oversight of these key areas.

Restructuring Tax Office

In analyzing further ways to reduce costs, this budget considers the restructuring of our Tax
Division. In outsourcing several functions related to the printing, mailing, and delinquent collections of real
and property tax, the City is able to reduce costs related to the function. Recent research related to
significant errors in the City’s tax digest has revealed that there is a need to establish a more comprehensive
monitoring and analysis function for working with both the Fulton County Assessor’s and Tax
Commissioner’s offices—something that has never been the case in East Point.

Crandall O. Jopés, ICMA-CM

Mission Statement
To provide exceptional city services in the most professional, courteous and effective manner
to enhance the quality of life in the City of East Point.




Preliminary Budget FY 2010

City of East Point

Attached are detailed printouts from the GMBA Budgeting Module giving the itemized
Revenues and Estimated Expenditures for the Fiscal Year ending June 30 2010.

The detailed print-outs present each line item authorization for all the Departments and

Divisions of City operations.

The Budget is classified in accordance with Generally Accepted Accounting

Principles

and therefore uses ‘fund accounting”. Various operations of the City are subdivided, like
subsidiaries of a corporation, to better measure financial performance of City operations.

The following "Funds", and toal appropriations therein, are used by the City:

General Government Operations
General Fund
To account for non-enterprise services funded mainly from
taxes and other fees.

Capital Improvements Fund
To track major additions, repairs or replacements of the City's
assets (such as buildings, vehicles, and infrastructure consisting
of roads, sidewalks, storm drains, etc)

Special Revenue Funds
These entities restrict the use of revenues to legally restricted
activities, such as grants and shared revenue from other agencies

Total "Governmental type" Operations

Enterprise-type Operations

$35,903,549

$285,000

$3,658,266

$39,846,815

Water & Sewer Utility $ 16,939,023
Electric Utility $ 31,596,438
Solid Waste Enterprise $ 4,433,943

Total "Enterprise-type" Operations

Total: All Operations

$ 52,969,404

_$ 92816219




City of East Point

Preliminary Budget FY 2010
FY 2009 | osed g§t201f0 Wea
Fund Budget Revenues Expenditures  Variance
GENERAL FUND
100 General Fund 47,004,343 35,903,549 35,903,549 0
350 Capital Projects 484,000 285,000 285,000 0
Total 47,488,343 36,188,549 36,188,549 0
SPECIAL REVENUE FUNDS
210 Condemned Fund 755,433 580,757 580,757 0
215 E-911 Fund 724,257 1,047,034 1,047,034 0
225 Restricted Grants Fund 153,548 1,546,548 1,546,548 0
250 Grants Fund (EPPD) 444,268 483,927 483,927 0
275 Hotel / Motel (In Gen Fund) 800,000 0
Total Restricted Funds 2,877,506 3,658,266 3,658,266 # 0
WATER, WASTEWATER & STORMWATER
505 Water and Sewer Utilities 19,899,386 16,939,023 16,939,023 0
Total 19,899,386 16,939,023 16,939,023 0
ELECTRIC ENTERPRISE
510 Electric Operating Fund 30,771,536 31,596,438 31,596,438 0
Capital Addition 2,024,961 0
Total 32,796,497 31,596,438 31,596,438 0
SOLID WASTE ENTERPRISE
540 Solid Waste Operating Fund 3,603,985 4,433,943 4,433,943 0
Total 3,603,985 4,433,943 4,433,943 0
COST ALLOCATION FUNDS
599 Enterprise Allocation 0 0 1,380,247 0
610 Internal Service Fund 1,890,923 0 327,987 0
Allocated to Other Funds 0 (1,708,234) 0
Total 1,890,923 0 0 0
Total Enterprise Operations 58,190,791 52,969,404 52,969,404 0
TOTAL ALL OPERATIONS 103,788,211 92,816,219 92,816,219 0
Memorandum Only TRUST & AGENCY FUNDS

70 TAD 2002 A &B 2,118,000 0 0

TOTAL: ALL FUNDS 110,674,640 92,816,219 92,816,219 0

Bud 2010 Sum V12 2010v2 11 9/3/2009 10:02 AM
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City of East Point

PROPOSED BUDGET

REVENUES for Fiscal Year 2010
Classification Actual Budget Budget 10 Budget 2010
Fund Dept FY 2008 FY 2009 City Mgr Rec ___ Councit Apprvd

General Operating Funds
100 General Fund

Governmental Operations

General Revenues
11 City Council 2,413 30,000 20,000 20,000
15 NonDepartmental 29,659,769 42 722,866 28,573,440 28,573,440
Total 29,662,183 42,752,866 28,593,440 28,593,440
42 Public Works 20,544 13,500 25,000 25,000
61 Parks & Recreation 61,222 66,000 70,000 70,000
Total: Generai Revenues 81,766 79,500 95,000 95,000
Courts and Public Safety
26 Municipal Court
50 Judicial-Municipal Court 2,405,435 2,346,000 2,130,000 2,130,000
32 Police Administration 159,437 468,517 130,000 130,000
26 Jail Division 49,547 67,277 - -
10 Fire Administration
342 Fire Marshall Fees 175 - - -
10 342 E-911 Communications - 724,257 - -
Total 2,614,594 3,606,051 2,260,000 2,260,000
Community & Economic Development
72 Community Sevices
10 Inspections, Permits, etc 1,647,500 1,365,926 1,346,600 1,346,600
Other Sources of Funds
Transfers from Enterprise Fund 1,500,000
MEAG Revenues 2,108,509
Total :General Fund Revenues 34,006,043 47,804,343 32,295,040 35,903,549
Capital Improvements
350 Capital Renew & Replace Fund 1,803,630 - 285,000
General Debt Service
410 G. O. Bond Fund ¥ 2,061,220 - - -
Total General Revenues 37,870,893 47,804,343 32,295,040 36,188,549
Restricted Revenue Funds
210 Confiscated Assets 366,852 755,433 580,757 580,757
215 E-911 Funds 867,662 724,257 1,047,034 1,047,034
225 Restricted Grant Funds 335,985 153,548 1,546,548 1,546,548
250 General Grant Funds 29,470 444,268 483,927 483,927
260 Camp Creek TAD A District &% 2,820,868 1,569,000 - -
270 Corridors TAD B Distrixt dede 252,800 549,000 - -
275 Hotel / Motel Tax * 1,186,897 800,000 - -
Total: Restricted Revenues 5,860,534 4,995,506 3,658,266 3,658,266
Total: Governmental Operations 43,731,427 52,799,849 35,953,306 39,846,815
*  Consolidated with General Fund ** Not Operational Funds
Bud 2010 Sum V12 RevSum 12 9/2/2009 12:38 PM




PROPOSED BUDGET

Note:

REVENUES for Fiscal Year 2010 continued
Enterprise Fund Operations
Enterprise Funds
505 Water & Sewer Utility 13,165,871 19,899,387 14,055,000 16,939,023
520 Stormwater Utility 30,625 - - -
510 Electric Utility 32,674,028 32,796,497 34,966,500 31,596,438
Transfer to General Fund
540 Solid Waste Enterprise 3,952,627 3,603,985 4,153,000 4,433,943
Total Utility Operations 49,823,151 56,299,869 53,174,500 52,969,404
* Consolidated with General Fund
Cost Allocation Funds
610 Internal Service Fund 1,423,986 2,024,961 - -
Motor Pool Fund - -
Total All Funds 94,978,564 111,124,679 89,127,806 92,816,219

Cost Allocation Funds are used to allocate common costs to operating funds. Consequently such
allocations appear in these other funds

PROPOSED BUDGET
HIGHLIGHTS

The Total Budget is proposed at $92,816,219 as compared to the FY 2009 Budget of $111,124,679.
The FY 2009 Budget included a $12,000,000 Tax Anticipation Note. Without the TAN the Budget
would have totalled $99,124,679, or $6 million more than Fiscal 2010.

A Renewal and Replacement Fund of $285,000 has been initiated to increase the improvements to
the City's Public Safety Department. This reserve was funded from MEAG proceeds.

The General Fund required a $1.5 million transfer from the Electric Fund and the use of $2,108,509 in
MEAG revenues. MEAG revenues will be realized at a monthly rate of $336,000 during Fiscal 2010
or about $4,000,000 during the year.

The Budget also includes a 3 to 5 % pay adjustment for the employees.

The Water and Sewer Fund assumes a $2,000,000 increase in revenue over FY 2009 on the assumption
that the previous rate increase will be realized for a full year.

Bud 2010 Sum V12 RevSum 22

9/2/2009 12:38 PM
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EXPENDITURES




City of East Point

PROPOSED BUDGET
EXPENDITURES for Fiscal Year 2010
Classification Actual Budget Budget 2009 Budget 2010
Fund Dept FY 2008 FY 2009 City Mgr Rec _ Council Apprvd

Governmental Operations
General Operating Funds
100 General Fund
Legislative & Executive

11 City Council 569,366 726,605 701,857 749,550
13 Executive 2,611,457 2,137,078 2,781,349 2,699,267
15 Non-Departmental 1,700,895 22,343,880 8,447,236 8,533,062
Public Safety & Judiciary
26 Judicial 648,901 562,308 617,872 609,575
32 Police 11,509,242 10,616,166 12,224,075 12,084,426
35 Fire 9,388,789 4,905,225 6,003,654 6,239,138
38 E911 - 960,122 - -
Public Works -
42 Public Works 1,729,845 1,997,433 2,124,366 2,206,320
45 Sanitation 14,410 - - -
520 Stormwater Utility * 30,625 - 339,132 -
Recreation & Culture -
61 Parks & Recreation 1,148,757 1,337,500 1,294,341 1,326,621
Community Development -
71 Precautionary Principles - 123,623
72 Community Sevices 1,004,097 909,399 1,081,211 1,036,117
75 Economic Development 619,017 385,277 401,348 419,473
Unallocated Debt -
80 Debt Service - - -
Total :General Fund 30,975,401 47,004,616 36,016,441 35,903,549
Capital Improvements
350 Capital Renew & Replace Fund 1,803,630 - 285,000 285,000
General Debt Service
410 G. O. Bond Fund * 2,061,220 - - -
Restricted Revenue Funds
210 Confiscated Assets 366,852 755,433 580,757 580,757
215 E-911 Funds 867,662 724,257 1,070,931 1,047,034
225 Restricted Grant Funds 335,985 153,548 1,546,548 1,546,548
250 General Grant Funds 29,470 444,268 483,927 483,927
260 Camp Creek TAD A District *% 2,820,868 1,569,000 - -
270 Corridors TAD B Distrixt *% 252,800 549,000 - -
275 Hotel / Motel Tax * 1,186,897 800,000 - -
Total: Restricted Revenues 5,860,534 4,995,506 3,682,163 3,658,266
Total: Governmental Operations 40,700,785 52,000,122 39,983,604 39,846,815
* Consolidated with General Fund ** Not Operational Funds-Memorandum only

Enterprise Fund Operations

505 Water & Sewer Utility 13,365,404 19,899,387 18,588,906 16,939,023
510 Electric Utility 30,394,958 32,796,497 30,099,957 30,096,438
Transfer to General Fund 1,500,000
540 Solid Waste Enterprise 4,125,151 3,603,985 4,445,595 4,433,943
Total Utility Operations 47,885,513 56,299,869 53,134,458 52,969,404

™ Consolidated with General Fund

Cost Allocation Funds

599 Internal Service Fund *k - -
610 Motor Pool Fund ke 1,423,986 1,890,923 - -

Memorandum Only

Total All Funds 90,010,284 110,190,914 93,118,062 92,816,219
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