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Honorable Mayor & Members of the City Council:

The Fiscal Year 2012 Proposed Budget for the period of July 1, 2011 through
June 30, 2012 is submitted herewith. The City of East Point City Code Section
5-101 requires that the proposed budget shall be submitted to City Council for
the body’s review prior to enactment of a budget resolution. Georgia law also
requires that, on the day the proposed budget is submitted to City Council, a
copy of the budget shall be placed in a public location convenient to the citizens.
A copy of the budget is required to be made available, upon request, to the news
media. Furthermore, a copy of both the proposed and adopted budget will be
posted on the City's website.

FY 12 Budget Goals

The preparation of the Fiscal Year 2012 Budget was exceptionally challenging,
as there were needs to compensate for the loss of significant property tax
revenues while simultaneously dealing with sharp increases in utility wholesale
supply and debt service costs.

The Fiscal Year 2012 Budget includes the Implementation of new financial
policies in line with sound business management, fiscal responsibility and
long-term sustainability and good governance:

e The allocation of Administrative & General expenses to the utilities,
thereby relieving the indirect subsidy from the General Fund;

e The accommodation of a significant increase in Water & Sewer debt
service approaching $3.7 million;

¢ The inclusion of capital leases necessary to fund the capital purchases
made during fiscal year 2011;

e The inclusion of a 5% franchise fee on the City’s utilities excluding the
Water & Sewer Department, which equates to the franchise fee levied on
private sector utilities;

e The funding of depreciation in order to provide the resources for the
capital improvements necessary to sustain the utility systems; and

e The establishment of a commercial trash hauler's franchise fee.

The above policies are incorporated in the East Point Power, East Point Water
& Sewer, East Point Solid Waste and East Point Stormwater Utility cost of
service studies, which form the basis of the utilities’ fiscal year 2012 budgets.

Funding for the Capital Fund
e Capital requirements of the utilities will be funded through the cash
produced from depreciation.

e Capital Projects of $2,615,652 have been proposed utilizing MEAG
Municipal Competitive Trust (MCT) funding.

Mission Statement

To provide exceptional city services in the most professional, courteous and effective manner

to enhance the quality of life in the City of East Point.



e The policy changes inherent in the cost of service studies are critical to
maintaining a strong capital replacement program for healthy utilities.

BUDGET AT-A-GLANCE

The overall proposed budget amount is $114,016,339, which represents a 17% increase from FY 2011
delineated as follows:

General Fund: $32,350,682 - 3.79% decrease;
East Point Power: $42,244,139 - 22% increase;
Water Utility: $23,539,207 - 49% increase;
Solid Waste: $4,467,911 - 29% increase;
Storm Water: $670,710 - (New Utility);

Other Funds: $10,743,690 - 23% increase;

Capital Projects: $2,615,652 - MEAG MCT-funded for capital improvements.

| FY12 Operating Budgets
Solid Waste Enterprise -

Storm Water Utility JI '
Electric Utility _
|
| | |
. Water & Sewer Utility _

Other Funds

General Fund | :
$- $10.000,000 $20,000,000 $30,000.000 $40.000.000 $50,000.000 |
FY 11 Total FY12 O&M Changes
FY11 Current Budget 94,652,326 96,762,688 2,110,362
Policy Changes: A&G Allocation 2,923,850 3,571,022 647,172
97,576,176 100,333,710 2,757,534
Proposed Changes to Budget:
Franchise Fee 2,355,642 2,355,642
Debt Service (Water & Sewer) 3,679,495 3,679,495
Depreciation 2,867,442 2,867,442
MEAG Wholesale Cost 4,338,359 4,338,359
Capital Leases 441,691 441,691
97,576,176 114,016,339 16,440,163
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Excluding the new changes to policies and operating costs, the total operating budget of $100.3 million
compares favorably with prior year's total of $97.5 million with an increase of $2.7 million, or
approximately a 3% increase over fiscal year 2011.

While economic conditions and the fiscal policies proposed to respond to these conditions necessitate
rate increases, the budget includes over $3 million in subsidies to residential utility rates (from use of
MCT reserves, year-end settlement funds and proceeds from substation lowside sales), even though
proposing rate increases to residential customers.

Personnel

For Fiscal Year 2012, 10 positions were closed and reallocated to accommodate 19 new, necessary
positions which will improve efficiency and customer service levels in the departments. This is a net
effect of nine 9 new positions in the FY 12 budget.

To assist with service level demands in IT, (1) Technician will be added. The Police department required
6 Police Officers for sufficient FY12 staffing (3 of the 6 will be 100% grant funded). To address City
projects and repairs, Roads and Drainage and Sewer Line Maintenance Departments will add 6 staff
members. The Sanitation Department will add 3 positions after realizing a salary savings from seven
abolished positions. The Customer Care area will add the following: (1) Billing/Auditor position, (1)
Customer Service Representative, (2) Call Center staff, and (2) Cashiers to help improve level of service
to the citizens of East Point.

Operating Funds

The following is a breakdown of the General Fund revenue and expenditures budget.

FY 09 FY 10 FY 11 FY12
Actual Actual Amended Proposed

General Fund

Revenues:

Property Taxes 28,977,173 26,617,235 28,362,200 25,390,200
Licenses and Permits 1,631,733 1,359,044 696,600 1,436,000
Intergovernmental Revenues 28,502 - 5,040 5,040
Charges for Services 242,630 318,515 161,656 208,000
Fines and Forfeitures 2,119,186 1,397,035 2,132,000 1,902,000
Miscellaneous Revenue 110,652 4,227,532 458,250 93,000
Other Financing Sources 2,332,393 4,294,446 1,808,522 3,316,442
35,365,533 38,323,330 33,624,308 32,350,682
FY 09 FY 10 FY 11 FY12
Expenditures: Actual Actual Amended Proposed
Personnel Services 20,371,841 22,085,343 25,794,273 26,398,433
Operating 9,644,012 4,934,115 5,240,360 5,191,040
Capital 269,711 571,191 201,450 311,656
Debt Service 2,512,504 2,413,536 2,388,225 449,554
Transfers In/Out 202,966 271,452 - -
Total Expenditures 33,001,034 30,275,637 33,624,308 32,350,682



FY 09 FY 10 FY 11 FY12
Actual Actual Amended Proposed

Enterprise Funds:
Water & Sewer Utility 15,265,680 15,640,281 15,801,517 23,539,207
Electric Utility 31,010,864 30,523,073 34,635,876 42,244.139
Storm Water Utility - - - 670,710
Solid Waste Enterprise 3,746,501 4,048,509 3,468,700 4,467,911
Total Expenditures 50,023,045 50,211,863 53,906,093 70,921,967

Storm Water Fund

The Fiscal Year 2012 anticipates the implementation of a storm water utility and, as such, allocates
$679,548 for qualified storm water activities, rather than continue to subsidize it in the General
Fund.

East Point Power Fund

Historically the City of East Point has balanced East Point Power deficits by use of MCT funds.
Two million in MCT funds were utilized in the prior year and the General Fund absorbed an
additional $1 million in costs.

in FY 2012, wholesale power costs increases will resuit in a $4 million deficit without action and
the deficit is projected to grow to a total of $6 million by 2013. This shortfall, coupled with the lack
of funding for annual system maintenance/improvement, has resulted in an accumulation of
deferred capital maintenance. Per the Electric Cities of Georgia (ECG) system assessment
performed in 2010, the lack of scheduled capital maintenance has resulted in the necessity for $1.4
million in annual repair, beginning fiscal year 2012,

The proposed rate structure also incorporates a policy of assessing a 5% franchise fee for the
utility and maintaining the system’s share of administrative and general expenses, providing relief
to the General Fund.

East Point Water & Sewer Fund

Three major categories of expenditures must be met annually from revenues:
e Operating expenses
e Debt service payments
e Funding of renewals and replacements and minor capital outlays

Appreciable increases in certain cost components are projected to occur in Fiscal Year 2012. The
most significant of these items are as follows:
e Budgeted A&G allocation - $2.3 million
e Increase in debt service payments due to the 2007 restructuring of the bond payment
schedule - $2.2 million

The overall result of these components is an increase in total expenditures from $15.8M in Fiscal
Year 2011 to $23.5M in Fiscal Year 2012. Thereafter, and annually through Fiscal Year 2015,
expenditures are projected to increase at an annual rate of approximately of 2.4 percent.

A proposal has been identified to meet the total increases in expenditures for Fiscal Year 2012 and
is described in turn below.

e Current proposal - the use of $2M of MCT Funds to continue rate subsides to residential
customers - $17.15/month for base service usage;$21.57/month for 5K usage.
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CONCLUSION

Fiscal Year 2012 presents both daunting challenges and opportunities for the City of East Point. The
fallacy of the past few years has been the belief by some that the City’s utilities were subsidizing the
General Fund. In fact, the opposite has been true for the City of East Point. A fact confirmed by the
results of the FY 2010 fiscal audit.

All three utilities have been drains on General Fund cash flow and have not maintained the necessary
rates to sustain their respective operations, franchise fees, allocation of administrative and general costs
and capital maintenance/improvement. These factors and increases in wholesale costs and debt service
call for action that must include rate adjustments.

By taking the actions proposed and adopting the policies/ordinances to enact strategies recommended

herein, we change a decades’ long adverse paradigm and move the City government to operating from a
posture of long-term sustainability.

Respectfully su

Crandall O. Jones
City Manager
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PROPOSED REVISED BUDGET ORDINANCE

STATE OF GEORGIA ORDINANCE NO.
COUNTY OF FULTON

ORDI CE

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF EAST POINT,
GEORGIA, TO ADOPT A BUDGET FOR THE FISCAL YEAR, ENDING JUNE 30,
2012; TO PROVIDE FOR AN EFFECTIVE DATE; AND FOR OTHER
PURPOSES; BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE
CITY OF EAST POINT AND IT IS HEREBY ORDAINED BY THE AUTHORITY OF
SAME THAT:

Section1.  The annual budget for the operations, capital programs and debt setvice
for the City for the Fiscal Year ending June 30, 2012, is $114,016,339. The budget includes all
revenues and expenditures for governmental and enterprise purposes as detailed in the
accompanying budget documents herein incorporated is hereby adopted in accordance with Georgia
law.

Section 2. This ordinance shall become effective immediate and the budget shall be
implemented for the Fiscal Year of July 1, 2011 through June 30, 2012.

Section 3. Repealer - All ordinances or parts of ordinances in conflict herewith
are hereby repealed;

Section 4. Severability - In the event any section, subsection, sentence, clause ot phrase
of this ordinance shall be declared or adjudged invalid or unconstitutional, such
adjudication shall in no matter affect the other sections, subsections, sentences, clauses or
phrase s of this ordinance, which shall remain in full force and effect as if the section,
subsections, sentence, clause or phrase so declared to be adjudged invalid or
unconstitutional were not a part here of. The Council hereby declates that it would not
have passed the remaining parts of this ordinance if it had known that such part or parts hereof
would be declared or adjudged invalid ot unconstitutional.

This Ordinance having been duly advertised and public hearing thereon held, the same adopted
and approved by the Mayor and Council of the City of East Point, this day of June 20, 2011.

Earnestine Pittman, Mayor

ATTEST: APPROVED AS TO FORM:

Agnes Beltran, City Cletk Nina R. Hickson, City Attotney



STATE OF GEORGIA ORDINANCE NO.
COUNTY OF FULTON

AN ORDINANCE AUTHORIZING AND DIRECTING
THE CITY MANAGER TO DEVELOP AN INDIRECT
COST ALLOCATION PLAN TO CAPTURE AND
REIMBURSE THE GENERAL FUND FOR OVERHEAD
AND ADMINISTRATIVE COSTS PROVIDED TO THE
CITY’S WATER AND SEWER SYSTEM, ELECTRICAL
UTILITY, AND SOLID WASTE SERVICES
ENTERPRISE OPERATIONS; AUTHORIZING THE
IMPLEMENTATION OF AN INDIRECT COST
ALLOCATION PLAN FOR THE CITY EFFECTIVE
JULY 1, 2011; AND FOR OTHER PURPOSES.

WHEREAS, the City has overhead and administrative costs that arise from

providing essential governmental services to residents, businesses, and visitors; and

WHEREAS, these services are provided to all of the administrative and

operational departments of the City on a centralized basis; and

WHEREAS, examples of such overhead and administrative costs provided on a
centralized basis include costs incurred by the city manager’s office, contracts and
procurement, finance, human resources, information technology, legal department, parks
and recreation, planning and zoning, public safety agencies including police and fire, and
public works; and

WHEREAS, the City’s water and sewer system, electrical utility, and solid waste

services are operated and accounted for as enterprise funds, and function to their

customers in a manner similar to other businesses providing service to City residents; and

WHEREAS, the City’s water and sewer system, electrical utility, and solid waste
services receive the benefit of overhead and administrative services provided throughout

the City’s General Fund; and

ATLANTA:5311423.2



WHEREAS, a cost allocation method is a measure that captures allowable direct
costs plus an allocable portion of indirect costs associated with facilities, resources, and

services funded by the General Fund for the benefit of enterprise or grant funds.

WHEREAS, Georgia Department of Community Affairs promulgates a uniform
chart of accounts required all local governments to account for and report on the use of

financial resources in a consistent and uniform format; and

WHEREAS, the Second Edition of the Uniform Chart of Accounts for Local
Governments in Georgia (March 2001) requires that local governments assign its general
fund’s administrative costs to all other funds within the City that receive a benefit and are
legally permissible to reimburse the general fund through an indirect cost allocation
method; and

WHEREAS, the City wishes to formalize the implementation of an indirect cost
allocation plan to recover the full cost of providing overhead and administrative services
to these enterprise funds.

BE IT ORDAINED BY THE CITY COUNCIL OF EAST POINT as follows:
SECTION 1: That the City Manager is authorized and directed to develop an indirect
cost allocation plan to capture and compensate the General Fund for overhead and
administrative costs provided to the City’s water and sewer system, electrical utility, and
solid waste services enterprise operation, in a manner consistent with the Uniform Chart

of Accounts for Local Governments in Georgia, as it may be amended from time to time.

SECTION 2: That the indirect cost allocation plan shall be implemented with respect to

the water and sewer system, electrical utility, and solid waste services systems on July 1,

2011.

SECTION 3: That all ordinances or parts of ordinances in conflict herewith be and the

same are hereby repealed.

ATLANTA:5311423.2



SECTION 4. (a) It is hereby declared to be the intention of the Mayor and Council
that all sections, paragraphs, sentences, clauses and phrases of this ordinance are or were,
upon their enactment, believed by the Mayor and Council to be fully valid, enforceable

and constitutional.

(b) It is hereby declared to be the intention of the Mayor and Council that, to the
greatest extent allowed by law, each and every section, paragraph, sentence, clause or
phrase of this ordinance is severable from every other section, paragraph, sentence,
clause or phrase of this ordinance. It is hereby further declared to be the intention of the
Mayor and Council that, to the greatest extent allowed by law, no section, paragraph,
sentence, clause or phrase of this ordinance is mutually dependent upon any other
section, paragraph, sentence, clause or phrase of this ordinance.

(c¢) In the event that any phrase, clause, sentence, paragraph or section of this
ordinance shall, for any reason whatsoever, be declared invalid, unconstitutional or
otherwise unenforceable by the valid judgment or decree of any court of competent
jurisdiction, it is the express intent of the Mayor and Council that such invalidity,
unconstitutionally or unenforceability shall, to the greatest extent allowed by law, not
render invalid, unconstitutional or otherwise unenforceable any of the remaining phrases,
clauses, sentences, paragraphs or sections of the ordinance and that, to the greatest extent
allowed by law, all remaining phrases, clauses, sentences, paragraphs and sections of the
ordinance shall remain valid, constitutional, enforceable, and of full force and effect.

SECTION 5:That this ordinance shall become effective immediately upon its adoption.

ATLANTA:5311423.2



BE IT ORDAINED by the City Council of East Point, this day of June, 2011.

CITY OF EAST POINT, GEORGIA

Mayor Earnestine D. Pittman
ATTEST:

Agnes Beltran, City Clerk

APPROVED AS TO FORM:

Nina R. Hickson, Esq., City Attorney

ATLANTA:5311423.2



STATE OF GEORGIA ORDINANCE NO.
COUNTY OF FULTON

AN ORDINANCE AUTHORIZING THE LEVY OF A
UTILITY FRANCHISE FEE OF FIVE PER CENT (5%)
OF THE GROSS REVENUES OF THE CITY’S WATER
AND SEWER SYSTEM, ELECTRICAL UTILITY, AND
SOLID WASTE SERVICES OF THE CITY EFFECTIVE
» 2011; AND FOR OTHER PURPOSES.

WHEREAS, public utilities such as Atlanta Gas Light, AT&T, Georgia Power,
Comcast, and others use the City’s rights of-way and streets for their lines, cables, pipes,

and other infrastructure required to operate and serve customers; and

WHEREAS, the City has the power under Georgia law to grant franchises or to
make contracts with utilities upon such conditions and for such time as the governing

authority of the City may deem wise; and

WHEREAS, Section 5-205 of the City Charter also grants the City Council the
power to grant franchises for the use of the city’s streets and alleys for the purposes of
railroads, street railways, telephone companies, electric companies, electric membership
corporations, cable television and other telecommunications companies, gas companies,
transportation companies, and other similar organizations; and if no franchise agreement
is in effect, the power to impose a tax on gross receipts for the use of the City’s streets

and alleys by such utilities; and

WHEREAS, the City has executed franchise agreements with utilities such as
Atlanta Gas Light, AT&T, Georgia Power, and Comcast for a franchise fee on the gross
revenues of the utility as compensation to the City for the utilities’ right to use the City’s

streets and rights of way for their facilities; and

WHEREAS, the City’s water and sewer system, electrical utility, and solid waste

services are utilities similar to other utilities providing service to City residents; and

ATLANTA:5304097.1



WHEREAS, the water and sewer system, electrical utility, and solid waste
services utilize the City’s streets and rights-of-way for revenue generating operations
including pipes, trunk lines, routes, transmission lines, and related facilities that make up

their respective service systems; and

WHEREAS, the City should be compensated for the use of municipal streets and
rights-of-way by the water and sewer system, electrical utility, and solid waste services in
the same manner as the City is compensated by the other utilities operating within the

municipality.

BE IT ORDAINED BY THE CITY COUNCIL OF EAST POINT as follows:

SECTION 1: That a utility franchise fee charge not to exceed five percent (5%) be
levied on the gross revenues of each the water and sewer system, electrical utility, and
solid waste services operation, to be derived from fees and charges for the provision of

services by each of the foregoing utilities.

SECTION 2: That the utility franchise fee charge levied on the revenues of the water
and sewer system, electrical utility, and solid waste services systems be determined for

each utility and deposited into the General Fund of the City on an annual basis.

SECTION 3: That the utility franchise fee charged imposed on water and sewer system,

electrical utility, and solid waste services revenues be effective as of

SECTION 4: That all ordinances or parts of ordinances in conflict herewith be and the

same are hereby repealed.

SECTION S§: (a) It is hereby declared to be the intention of the Mayor and Council
that all sections, paragraphs, sentences, clauses and phrases of this ordinance are or were,
upon their enactment, believed by the Mayor and Council to be fully valid, enforceable

and constitutional.

ATLANTA:5304097.1



(b) It is hereby declared to be the intention of the Mayor and Council that, to the
greatest extent allowed by law, each and every section, paragraph, sentence, clause or
phrase of this ordinance is severable from every other section, paragraph, sentence,
clause or phrase of this ordinance. It is hereby further declared to be the intention of the
Mayor and Council that, to the greatest extent allowed by law, no section, paragraph,
sentence, clause or phrase of this ordinance is mutually dependent upon any other
section, paragraph, sentence, clause or phrase of this ordinance.

(¢) In the event that any phrase, clause, sentence, paragraph or section of this
ordinance shall, for any reason whatsoever, be declared invalid, unconstitutional or
otherwise unenforceable by the valid judgment or decree of any court of competent
jurisdiction, it is the express intent of the Mayor and Council that such invalidity,
unconstitutionally or unenforceability shall, to the greatest extent allowed by law, not
render invalid, unconstitutional or otherwise unenforceable any of the remaining phrases,
clauses, sentences, paragraphs or sections of the ordinance and that, to the greatest extent
allowed by law, all remaining phrases, clauses, sentences, paragraphs and sections of the
ordinance shall remain valid, constitutional, enforceable, and of full force and effect.

SECTION 6:That this ordinance shall become effective immediately upon its adoption.

BE IT ORDAINED by the City Council of East Point, this day of
, 2011.

CITY OF EAST POINT, GEORGIA

Mayor Earnestine D. Pittman
ATTEST:

Agnes Beltran, City Clerk

APPROVED AS TO FORM:

Nina R. Hickson, Esq., City Attorney

ATLANTA:5304097.1
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City Clerk’s Office Fee Schedule
FY2011-2012

Office of the City Clerk

1526 East Forrest Avenue

Suite 400

East Point, Georgia 30344

404-270-7100 Telephone
404-765-1014 Facsimile

www_eastpointcity.org

The City Clerk’s office is responsible for responding to all open record requests in the City of East
Point. Requests for public records maintained by other departments will be forwarded to the proper

department. Listed below are fees for obtaining various documents.

Fees and other charges:

Notary Charges

Open Record Request:

Copies per page

Map request:
A-Size (81/2x 11)
B-Size (11x17)
C-Size (17x22)
D-Size (22x34)
E-Size (36x44)

DVD
CD

$5.00

$0.25 each

$5.00 each

$10.00 each
$15.00 each
$20.00 each
$25.00 each

$25.00each
$10.00 each

According to O.C.G.A. 50-18-71, copying charges are .25 per page. There is also an administrative
charge for search, retrieval and other direct administrative cost. This fee is an hourly charge, which is
imposed and shall not exceed the salary of the lowest paid employee who has the necessary skill and
training to process the request. There is no cost for the first 15 minutes of research.



Parks and Recreation Department
FY 2012 Rate and Fee Schedule

The city of
EAST POINT
Georgio
Activity Rate Frequency
***JEFFERSON PARK WEIGHT ROOM***
Jefferson Park Weight Room {Resident) $ 50.00 Annually
Drop-in $ 200 Daily
Jefferson Park Weight Room {Non-Resident) $ 65.00 Annually
Drop-in $  3.00 Daily
Jefferson Park Weight Room (East Point City Employees) $  20.00 Annually
Jefferson Park Weight Room (Student) $ 7.00 Annually
*Students = Ages 16-22 years old
*HEGYMNASIUM***
Deposit = $100.00
Gymnaslum Rental $  40.00 Per Hour
Staffing Overtime Fees $ 20.00 Per Hour
***COMMUNITY ROOM***
Deposit = $20.00
Community Room - Jefferson Park Recreation Center $ 25.00 Per Hour
Staffing Overtime Fees $  20.00 Per Hour
**+BALL FIELDS***
Deposit = $100.00 per permit
John D. Milner Sports Complex (4 Fields) $ 150.00 Per Rental/Field
John D. Milner Sports Complex (for each additonal day) $ 100.00 Per Field
Keith Moore Ball Field $ 50.00 Per Rental
Sumner/Grayson Field $ 100.00 Per Rental
Sumner (7/8) Bali Field $ 50.00 Per Rental
Practice $ 25.00 Per Rental {up to 2 hours max)
$STENNIS COURTS***
Tennis Court Rental $ 500 Per Hour/Court
*#DERMITS***
Deposit = $50.00
Vendor Permits $ 75.00 Per Occurance
Park Permit $ 75.00 Per Day
**+*pROGRAM FEES***
Instructor Program Fees
Fitness Classes Market Per Class
Arts & Crafts Market Per Class
Perfoming Arts Market Per Class
Cheer Market Per Class
Dance Market Per Class
Cheer/Dance Market Per Class
Tennis (Adult) Market Per Season
Massage Theropist Market Per Session
Program Fees
Camps $  65.00 Per Week
Drop-in $ 15.00 Per Day
Let's Walk $ 10.00 Per Season
Bowling (Employees Only) Spring Season $ 65.00 Per Season
After School Registration Fees $  50.00 Per Week
Youth/Adult Sports Registration Fees:
Fiag Football (Adult) / Team $ 375.00 Per Season
Basketball (Adult) / Team $ 375.00 Per Season
Softball (Adult) Co-ed / Team $ 375.00 Per Season
Football (Age 5 - 14) $ 100.00 Per Season
Cheerleading (Age 5-14) $ 100.00 Per Season
Track and Field (Age 7-14) $ 50.00 Per Season
Basketball (Age 5-17) Boys and Girls $  80.00 Per Season
Baseball (Age 3-4) Co-ed $ 50.00 Per Season
Baseball (Age 5-6) Co-ed $ 65.00 Per Season
Basebali (Age 7-8) Co-ed $  90.00 Per Season
Baseball (Age 9-14) Boys $  90.00 Per Season
Softball (Age 9-14) Giris $  70.00 Per Season
Tennis (Age 5-17) $ 60.00 Per Season
Out of city residence fee $ 15.00




EAS;I' POINT

eargic

Parks and Recreation Department
FY 2012 Rate and Fee Schedule

Activity Rate Frequency

Youth Sports Reglistration Bundle/Special Fees:
Youth Track & Field/Football Bundle $ 125.00 Per Season
Youth Track & Field/Cheerleading Bundle $ 125.00 Per Season
Football Early-bird (January-March) $ 85.00 Per Season
Football {purchase own equipment) $ 50.00 Per Season
Cheerleading Early Bird (January-March) $ 85.00 Per Season
Basketball Early-bird (June-August) $  65.00 Per Season
Baseball (Age 3-4) Co-ed Early-bird (October-December) $ 40,00 Per Season
Baseball {Age 5-6) Co-ed Early-bird (October-December) $ 50.00 Per Season
Baseball (Age 7-8) Co-ed Early-bird (October-December) $ 75.00 Per Season
Baseball (Age 9-14) Boys Early-bird (October-December) $ 75.00 Per Season
Softhall (Age 9-14) Girls Early-bird (October-December) S 60.00 Per Season




Department or Flanning & Zoning

@ Jefferson Station
1526 E. Forrest Avenue Suite 100 East Point, GA 30344

404.270.7212 (Phone) 404.765.2784 (Fax) www.eastpointcity.org

The city of |

EAST POINT FEE SCHEDULE

Georgia

All Fees are due at time of application and are NON RE-FUNDABLE.
Permits are also NON-TRANSFERABLE.

Applications
Annexation [ | s00
_Plamning c0mm.ss.on on [ T st
= T R R r—
Acreage Residential ___All Other Industrial
Less than
Rezoning 10 acres $600 $825 $1,050
10 +acres $1 000 $1 250 $1,450
L Zonma Mod'fcet!9"§ e - ko $400 =
: SpeC|al — Permlt AR S R T = . e
Variance
(each concurrent variance $100) $400 $500 $600
Administrative & Secondary $250 $350 $450
PP TR e
Zomng Verification Letter i $50
_Alcohol Certification Letter $50_
A-Size (8 Y2 x11) $5
B-Size (11x17) $10
C-Size (17x22) $15
D-Size (22x34) $25
E-Size (36x44) $30

Administrative Fee: $35

An administrative fee will be charged for permits that require plan submittals, certificates of occupancy, inspection
sheets, and for installation lists when not attached to combination building permits.

Review Fees

$5 per acre
Concept Plan
Single Family $350 S per Iof Whichever is greater
Other 5 per unit

for town homes and

apartments
Preliminary Plat 450 More than 3 lots Plus $5 per lot
Minor 250 Maximum 3 lots
Final Plat 350 Plus $5 per lot
Expedited Services Double the | Building Plan Review — 7 business days

regular fee | Minj Review — 2 business days

Department of Planning & Zoning 1of9 Updated: May 2, 2011



Land Development Permit Fees

Land Development $20 peracre | Additional review fee of $200 assessed for
Commercial and all other $350 the second and subsequent re-submittal of
Single Family 20 per lot plans

Based on Valuation of Job Fee Requirements

$1 to $5,000 $300 Plus valuation cost

$5,001 to $20,000 300 ;g;:it;i Tr:itrgg%ooo and $150 for each additional $1,000, or

$20,001 to $100,000 2,550 ;:r::: ttil;n)('a1 fti;s(;trzgg,001 and $100 for each additional $1,000, or

$100,001 to $250,000 10,550 g:; ttir;?l ?r:?atr:; ?0,001and $50 for each additional $1,000 or
$250,001 to $500,000 18,050 ;g; tti':)i ?;Ztrzgfo,om and $25 for each additional $1,000, or
$500,001 to $1,000,000 24,300 E:);r;h;ig;stthtfgg%001 and $15 for each additional $1,000
$1,000,001 and up 31,800 gl?nf'r;tlc:i(f)i;sttht1ré()cgo,001 and $10 for each additional $1,000,

Land Development Valuation Calculation
(Items to be calculated on cover sheet of submittal)

Inspection

Road Vertical & Section $16 Per In. ft

Curb and Guitter 6.50 Per In. ft

Base and Paving 25 Persq. ft
Commercial Driveway 0.75 Per sq ft

Storm Drainage 20 Per In. ft
Wastewater 22 PerIn. ft

Water Main 16 Per In. ft
Sidewalk 2 Per sq. ft

City Ordinance Compliance

Residential $200 Per lot

Other 700 Per acre
NPDES 80 Per disturbed acre
Permit Fees

Street Name Markers/Intersection $75 Per intersection
Traffic Signs/intersection 65 Per intersection
Land Disturbance Permit $125

Department of Planning & Zoning 2of8 Updated: May 2, 2011



Building Permit Fees

Building Permit & Rehab Permit

Department of Planning & Zoning

Commercial and all other $60 Plus valuation of job
Single Family
Based on Valuation of Job Fee Requirements
$1 to $500 $0
$501 to $2,000 e For the first $500 plus $3.50 for each additional $100, to
. and including $2,000
For the first $2,000 plus $14 for each additional $1,000, to
$2,001 to $25,000 111.25 and lncludlng $25,000
For the first $25,000 plus $10.10 for each additional $1,000,
$25,001 to $50,000 39175 | to and including $50,000
643.75 For the first $50,000 plus $7 for each additional $1,000, to
$50,001 to $100,000 and including $100,000
For the first $100,000 pius $5.60 for each additional $1,000,
$100,001 to $500,000 993.75 to and including $500’000
For the first $500,000 plus $4.75 for each additional $1,000
$500,001 to $1,000,000 323375 | (o and including $1,00(§’,ooo
For the first $1,000.000 plus $3.65 for each additional
$1,000,000.01 and up 5608.75 | $1.000 s plus $ on
Building Plan Review
Single-Family 2 of the Building Permit Fee
Commercial and all other
Plan Review re-submittal fee Plan
Review 3" and subsequent re-submittals
Cost
Re-Inspection Fees
Commercial
7 $80
2™ 100 . . . ,
3@ 120 All fees allow for a rough inspection and a final inspection. If
Residential additional trips are required to inspect inferior work, an
esi 1%n ia $60 additional fee must be paid in advance
2™ 80
39 100

3of8 Updated: May 2, 2011




PERMIT FEES

Based on valuation of job

Cell Tower
Antenna co-location (per antenna) 400
Demolition
Accessory Building 60
Commercial and all other 500 Plus $5 per acre
Single Family Homes 200
Fence 60 Plus $3 per $1,000 of the estimated cost
T;r:spig;anrt;i/a?torage SRS 50 Residential allows 3 permits per year — 30 days each
Non-Residential 100 Non Residential 1 permit per year — 180 days
. in or out of the City or through the City must contact the
Moving House 1,000 Police Depa nmen:/ 9 ty
Administrative Permit 100 Plus Administrative Fee
Administrative Permit for Outdoor Events/ Plus Administrative Fee
Festivals/Vending
Class A 500 Participation of 20,000 or greater
Class B 325 Participation of 10,000 to 19,999
Class C 200 Participation of 2,000 to 9,999
Class D 150 Participation of 250 to 1,999
Class E 125 Participation of Less than 250
| Signs & Billboards
Dynamic Digital Billboard 1500
Traditionat Billboard 2000
Signs/Banners 60 Plus valuation of job
Billboard Renewal 100 Annual Renewal
Sign Renewal 25 Annual Renewal per sign and business
Each tree density unit removed; if specimen tree is removed
without a permit $1000 @ each tree density unit removed.
Tree Bank 250

Tree Protection Plan submittal with survey and scope of work
is required for over ten (10) trees excluding single family lots.

Removal of 6 or more Specimen trees requires base fee
lus $20 per tree removed. A permit is issued.

75

Tree Removal

Removal of 5 or more Non-specimen trees requires a plan
60 review by Public Works. After review work may commence.

No Eermit issued.
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DUJINCOO LIVENOLCO

Administrative Fee $75
Flat Tax + Gross Receipts based on Class (per $1000 over $10,000)
Class 1 +$0.97
Class 2 +$1.03
Class 3 $50 +$1.08
Class 4 +$1.15
Class 5 +$1.30
Class 6 + $1.68
Employee Fee based on Number of Employees
1 $30
2 60
3-9 60 + $15.00/employee over 2
10-99 165 + $12.60/employee over 9
100 - 499 1299 + $10.40/employee over 99
500 or more 5459 + $7.40/employee over 499
Professional Tax
Administrative Fee $75 + Gross receipts + Employee fee or
Practitioner $400 + Administrative Fee + Employee fee
Election made by January 1
Renewal Date March 31
Commercial Parking Lot $100 Application Fee
Renewal 250
CERTIFICATE OF OCCUPANCY
Commercial and all other / Single Family $60 Plus administrative fee
Re-Inspection 80 1* Re-inspection
Commercial and all other 100 2" Re-inspection
Re-Inspection 60 1 Re-inspection
Single Family 80 2" Re-inspection

Certificate of Occupancy fees will be assessed

er unit for multi-family and townhome dwellings.

Certificate of Completion 60

Plus administrative fee

Certificate of Completion applies to renovation projects.
Certificate of Completion fees will be assessed per unit
for multi-family and townhome dwellings.

ADDITIONAL FEES (No Administrative Fee Required)

Reissue of
Business License

Certificate of Completion 30 Does not require administrative fee
Certificate of Occupancy
Garage/Yard Sale
1% 5 Two permits allowed per year. Does not require
2m 10 administrative fee
Interior Demolition Permit
60
Roofing If plans are required, an
Residential 60 administrative fee and a plan

Commercial and all other

Plus valuation of Job review fee will be assessed.

Penalties

Where work has been started prior to obtaining a permit, the fine will be assessed at the time the permit is
issued. Payment of fines shall not relieve anyone from fully complying with the requirements of the Standard

Codes nor from any other penalties.

Department of Planning & Zoning
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FiIXture Losts

The Following Inspection Fees Shall Be Paid to the City Before A Permit Is Issued On Any Work Performed:

Electrical Permit

Commercial, Residential and all other

Electnf:al 60 Plus Fixture Cost below

Plumbing

Mechanical
Appliances - Residential
Clothes Dryer 4.50
Dishwasher 2.50
Disposal Unit 2.50
Furnace (Gas/Qil) 1.50
Water Heater 7.50
Meter Loops
Temporary Service Pole Base Permit Fee
30 Amps 1.50
60 Amps 2.00
100 Amps 2.50
150 Amps 3.00
200 Amps 3.50
400 Amps 5.50
401 - 600 Amps 6.00
>601 Amps and over/ea 0.05
Sub Feeders Per amps 0.03
Flood and Area Lighting
100 to 300 Watts 0.60
400 to 1000 Watts 0.80
1001 and Over 1.00

Outlets & Switches

Commercial and all other 0.35
Residential 0.25
Ranges - Residential
Combination Unit 5.00
Oven Unit 3.00
Surface Unit 3.00
Transformers, Heaters, Furnaces &
Appliances
Less than 1.0 KW 1.50
1.0 TO 3.5 KW 2.50
4.0TO 10 KW 4.50
10.5 TO 25 KW 5.50
Over 25 KW 5.50
25 KW & over/per KW 0.10
Commercial and all other Fixtures 0.50
Drop Cords 0.30
Florescent Fixtures 0.35
Residential Fixtures 0.30
Showcase Fixtures 0.30
Vent Hood 1.50
Motors
Less than 1 1.50
1HP - 5HP 2.50
5.5 HP — 10 HP 3.50
10.5 HP — 20 HP 5.50
20.5 HP — 50 HP 10.00
50 HP and over plus .05 per HP over 50 10.50
Motion Picture w/o Wire 3.00
Motion Picture w/Wire 5.00
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rixuure LOsis (conta

Low Voltage Circuits
Alarm 5.00
CATV Jacks 3.00
Door Bell/Phone 3.00
intercom 5.00
Securitx 3.00
Other
Ballasts 1.50
Gas Disposable Pump 3.00
Hot Tubs/Jacuzzi/Spas 10.00
Mobile Homes 25.00
Sewer Injection Pump 5.00
Sub Feeds per Amp 0.03
Swimming Pools 25.00
Transformer Discharge System 1.50
X-Ray Machine 15.00
HVAC Permit
Commercial, Residential and all other

E:ﬁfr:g?:g; 60 Plus Fixture Cost below

Mechanical
Heating System
HVAC up 79K 6.00
HVAC 80K-101K BTU 8.00
HVAC 102K-126K BTU 10.00
HVAC 127K-154K BTU 11.00
HVAC 155K-185K BTU 12.00
HVAC 186K-218K BTU 14.00
HVAC 219K-255K BTU 16.00
HVAC 256K-295K BTU 17.00
HVAC 296K-385K BTU 19.00
HVAC 386K-485K BTU 22.00
HVAC 486K-600K BTU 26.00
HVAC 601K-725K BTU 29.00
HVAC 726K-860K BTU 35.00
HVAC 861K-1,270K BTU 40.00
HVAC 1,271K-1,750K BTU 48.00
HVAC 1,751K-2,610K BTU 55.00
HVAC 2,611K-2,980K BTU 65.00
HVAC 2,981K-3,700K BTU 68.00
HVAC 3.701K-7,999,999 BTU 75.00
HVAC 8,000,000-11,999,999 BTU 85.00
HVAC 12,000,000-15,999,999 BTU 95.00
Cooling System
2 Tons 5.00
3 Tons 8.00
4 Tons 12.00
5 Tons 16.00
6 Tons 19.00
7.5 Tons 25.00
8 Tons 27.00
10 Tons 30.00
15 Tons 40.00
20 Tons 50.00
25 Tons 58.00
30 Tons 63.00
40 Tons 78.00
50 Tons 90.00
100 Tons 138.00
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Fixture Costs ‘cont’dl
D

uct Alterations
Gas Pipin
0-200 CBFT 5.00
201-275 CBFT 6.00
276-345 CBFT 7.00
346 - 550 CBFT 8.00
551-1,000 CBFT 10.00
1,001-1,750 CBFT 15.00
1,751-10,000 CBFT 30.00
10,001-22,000 CBFT 35.00
22,001-45,000 CBFT 45.00
45,001-60,000 CBFT 55.00
60,001-100K CBFT 65.00
Over 100K CBFT 75.00
Ventilating Fans
Oto 4 HP 1.00
1/3 HP 2.00
% HP 3.00
1HP 4.00
1% HP 7.00
2 HP 9.00
3 HP 14.00
5 HP 19.00
71/5 HP 26.00
10 HP 32.00
156 HP 40.00
20 HP 50.00
25 HP 55.00
30 HP 62.00
40 HP 75.00
50 HP 85.00
60 HP 95.00
75 & OVER HP 110.00
Vent-a-Hood — Commercial
Furnace 25.00
Grease Hoods
Upto 10 SQFT 6.00
Upto15SQFT 8.00
Upto 20 SQFT 10.00
Upto 25 SQFT 12.00
Upto45SQFT 14.00
Upto 80 SQFT 20.00
Up to 100 SQ FT 25.00

Depariment of Planning & Zoning

Over 100 SQFT 30.00
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Fixture Costs (cont’d
Plumbing Permit

Commercial, Residential and all other

Electnf:al 60 Plus Fixture Cost below

Plumbing

Mechanical
Disposals
Commercial and all other 5.00
Residential 2.50
Drains
Autopsy Table 2.50
Floor Hub 2.50
Roof 2.50
Surface 2.50
Sinks
Basin 2.50
Kitchen Sink 2.50
Mop 2.50
Service 2.50
Sprinklers
Fire 25.00
Irrigation 25.00
Sprinkler Heads (per head) 0.50
Traps
Grease 25-100 Ibs (Internal) 25.00
Grease 1,000-1,500 Gal (External) 50.00
Sand 2.50
Tubs
Bath 2.50
Garden Tub 2.50
Backflow Preventer
Commercial 25.00
Residential 3.00
Pressure Reducing 2.50
Other
Bidet 2.50
Boiler 20.00
Dishwasher 2.50
Drinking Fountain 2.50
Medical Gas Piping (per drop) 2.50
Safe Waste System 7.50
Sewer Main (per ft) 0.10
Sewer Ejectors 2.50
Shower 2.50
Silicock 2.50
Sump Pump 2.50
Thermal Expansion Device 2.50
Urinals 2.50
Washing Machine 2.50
Water Service (per ft) 0.10
Water Closet 2.50
Water Heater 20.00

e e o i e e e e T e S A A e |
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This is the City of East Point Fire Department’s fee schedule. The document shows the
current permits fees and what we would like to increase too.

Permits Currently  Increase amount too
Tent permits 25.00 50.00
Blasting Permits 25.00 100.00
Fireworks 100.00 150.00
Carnivals 20.00 50.00

Tar Kettles / Hot Works 25.00 50.00
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The city of i

EAST POINT

Geoargio

RESIDENTIAL

GENERAL SERVICE

SMALL POWER

MEDIUM POWER

LARGE POWER

NOTES:

TABLE 1B
CITY OF EAST POINT

PROPOSED RATE SCHEDULES

Customer Charge

Energy Charge
Summer

First 500 kWh

Next 500 kWh

Over 1,000 kWh
Non-Summer

First 500 kWh

Next 500 kWh

Over 1,000 kWh

Customer Charge

Energy Charge
Summer
Non-Summer

Customer Charge
Demand Charge

Energy Charges
First 200 kWh per kW
Load Factor Provisions
200-400 kWh per kw
Over 400 kWh per kW

Customer Charge
Demand Charge

Energy Charges
First 200 kWh per kW
First 6,000 kwh
Over 6,000 kWh
Load Factor Provisions
200-400 kWh per kW
Over 400 kWh per kW

Customer Charge
Demand Charge

Energy Charges

First 200 kWh per kW
First 100,000 kWh
Over 100,000 kWh

Load Factor Provisions
200-400 kWh per kW
400-600 kWh per kW
Over 600 kwWh per kW

M Aji rates become effective July, 2011.

@ power Cost Adjustment (PCA) for 2011 on proposed rates is $0.00200 per kWh.

@

®P®® ®6®

®

oXC)

XC)

® D ®® ©® ® ®

De® ©6.

$12.00

$0.09800
$0.12200
$0.13900

$0.09800

$0.09100
$0.08400

$16.50

$0.14800
$0.12000

$28.00
$2.50

$0.12300

$0.05000
$0.04500

$60.00
$2.90

$0.11500
$0.10300

$0.05200
$0.04600

$90.00
$3.50

$0.10600
$0.09400

$0.05300
$0.04700
$0.04100

per Month

per kWh
per kWh
per kWh

per kWh

per kWh
per kWh

per Month

per kWh
per kWh

per Month
per kW

per kWh

per kWh
per kWh

per Month
per kW

per kWh
per kWh

per kWh
per kWh

per Month
per kW

per kwh
per kWh

per kWh
per kWh
per kWh
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TABLE 1C
L CITY OF EAST POINT
y of (1)
EASE BN LIGHTING RATE SCHEDULES
Georgio

EXISTING
100  High Pressure Sodium Vapor $10.00 per Month
175  Mercury Vapor ¥ $10.00 per Month
250  High Pressure Sodium Vapor $15.00 per Month
250  High Pressure Sodium Shoebox $15.00 per Month
250 High Pressure Sodium Vapor Ficod $18.00 per Month
400  High Pressure Sodium Vapor $18.00 per Month
400 High Pressure Sodium Vapor Fiood $21.00 per Month
400  High Pressure Sodium Shoebox $21.00 per Month
1000 Metai Halide Flood $32.00 per Month
1500 Metai Haiide Flood $42.00 per Month

PROPOSED
100  High Pressure Sodium Vapor $12.00 per Month
175  Mercury Vapor ™ $12.00 per Month
250  High Pressure Sodium Vapor $18.00 per Month
250 High Pressure Sodium Shoebox $20.00 per Month
250  High Pressure Sodium Vapor Fiood $21.00 per Month
400  High Pressure Sodium Vapor $22.00 per Month
400  High Pressure Sodium Vapor Fiood $25.00 per Month
400  High Pressure Sodium Shoebox $25.00 per Month
1000 Metai Halide Flood $39.00 per Month
1500 Metal Halide Fiood $50.00 per Month

NOTES:

M All proposed rates become effective July, 2011.
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CITY OF EAST POINT
CITY MANAGER BUDGET
"From Government to Governance'
FY 2012 Proposed Budget - Operating Funds

Revenues Revenues
Revenues Revenues Revenues Revenues Revenues City Manager  City Council
Operating BudEets FY 09 Actual FY 10 Actual FY 11 Adopted FY 11 Amended FY 12 Proposed Proposed Proposed
Governmental Activities:
100 General Fund $ 35,365,533 $ 37476,178 $ 33231,308 $ 33,624,308 $ 33,718,645 $ 33,687,097 $ 32,350,682
210 Confiscated Assets $ 238,020 $ 552,279 $ 799,089 $ 799,089 $ 833,777 $ 833,777 $ 833,777
215 E911 $ 614,663 $ 984,162 $ 1,035,809 $ 1,035,809 $ 1,346,077 $ 1,077,446 $ 1,077,446
225 Restricted Grant Funds $ 83413 $ 46,967 $ 2,126,648 $ 2,126,648 $ 3,854,371 $ 3854371 $ 3,854,371
250 General Grant Funds $ 77,385 $ 96,177 $ 732,563 $ 732,563 $ 707,296 $ 707,296 $ 707,296
260 Camp Creek TAD A District $ 791 $ -3 - $  1,727200 $ -3 - $ -
270 Corridors TAD B District $ 3,027,873 § 3,642,259 $ 2,332,800 $ 605,600 $ 2,360,800 $ 2,360,800 $ 2,360,800
280 TAD Bonds $ 262,115 $ 748,168 $ - $ 950,000 $ 950,000 $ 950,000 $ 950,000
275 Hotel/Motel Tax $ 1,139,224 $ 961,040 $ - $ 750,000 $ 975,000 $ 960,000 $ 960,000
350 Capital Improvements $ 331 $ 289,712 $ 1,318,866 $ 1,318,866 $ - $ - $ -
410 Debt Service $ - $ - $ - $ - 8 - $ - $ -
Subtotal $ 40,809,348 $ 44,796,942 $ 41,577,083 $ 43,670,083 $ 44,745966 $ 44,430,787 $ 43,094,372
Business-type Activities:
505 Water & Sewer Utility $ 16,334,198 $ 15,507,295 $ 15801,517 $ 15,801,517 $ 15,801,517 $ 26,728291 $ 23,539,207
510 Electric Utility $ 34,132,822 $ 35,597,121 $ 34,635876 $ 34,635876 $ 34635876 $ 42,244,139 $ 42,244,139
520 Storm Water Utility $ -3 - % -3 - % -8 670,710 $ 670,710
540 Solid Waste Enterprise $ 4,179390 $ 4,036,226 $ 3,468,700 $ 3,468,700 $ 3,468,700 $ 4,467,911 $ 4,467,911
Subtotal $ 54,646410 $ 55,140,642 $ 53,906,093 $ 53,906,093 $ 53,906,093 $ 74,111,051 $ 70,921,967
Cost Allocation Funds
599 Customer Care $ -3 258 $ - $ - 3 - $ - $ -
610 Internal Service $ 1,103,529 $ - $ - $ - $ - 8 - $ -
Subtotal $ 1,103,529 $ 258 $ - $ - $ - $ - $ -
Total Revenues $ 96,559,287 $ 99,937,842 $§ 95483,176 $ 97,576,176 $ 98,652,059 $ 118,541,838 $ 114,016,339
Expenditures  Expenditures
Expenditures  Expenditures Expenditures Expenditures Expenditures City Manager  City Council
FY 09 Actual FY 10 Actual FY 11 Adopted FY 11 Amended FY 12 Proposed Proposed Proposed
Governmental Activities:
100 General Fund $ 33,001,034 $ 30,275,637 $ 33,231,308 $ 33,624,308 $ 33,718,645 $ 33,687,096 $ 32,350,682
210 Confiscated Assets $ 155,546 $ 352,571 $ 799,089 $ 799,089 $ 833,777 $ 833,777 $ 833,777
215 E911 $ 614,664 $ 900,063 $ 1,035,809 $ 1,035809 $ 1,346,077 $ 1,077,446 $ 1,077,446
225 Restricted Grant Funds $ 79,694 $ 182,500 $ 2,126,648 $ 2,126,648 $ 3,854,371 $ 3,854,371 $ 3,854,371
250 General Grant Funds $ 77,385 $ 385,759 $ 732,563 $ 732,563 $ 707,296 $ 707,296 $ 707,296
260 Camp Creek TAD A District $ 2,109,876 $ - $ 1,727,200 $ - $ - $ - $ -
270 Corridors TAD B District $ 548,600 $ 2,612470 $ 605,600 $ 2,332,800 $ 2,360,800 $ 2,360,800 $ 2,360,300
280 TAD Bonds $ - $ - $ - $ 750,000 $ 950,000 $ 950,000 $ 950,000
275 Hotel/Motel Tax $ - $ 928,671 $ - $ 950,000 $ 975,000 $ 960,000 $ 960,000
350 Capital Improvements $ - $ 289712 $§ 1318866 $ 1,318,866 $ - 8 - 3 -
410 Debt Service $ - 8 - 8 - 38 - 8 - 8 - 8 -
Subtotal $ 36,586,799 $ 35,927,383 $ 41,577,083 $ 43,670,083 $ 44745966 $ 44,430,786 $ 43,094,372
Business-type Activities:
505 Water & Sewer Utility $ 15,265,680 $ 15,640,281 $ 15,801,517 $ 15,801,517 $ 30,693,682 $ 26,728,291 $ 23,539,207
510 Electric Utility $ 31,010,864 $ 30,523,073 $ 34635876 $ 34,635876 $ 43,791,839 $§ 42,244,139 $ 42,244,139
520 Storm Water Utility $ - 8 - 8 - 3 - % - 8 670,710 $ 670,710
540 Solid Waste Enterprise $ 3,746,501 $ 4,048509 $ 3,468,700 $ 3,468,700 $ 8,453,143 $ 4,467,911 $ 4,467,911
Subtotal $ 50,023,045 $ 50,211,863 $ 53,906,093 $ 53,906,093 $ 82,938,665 $ 74,111,051 $ 70,921,968
Cost Allocation Funds
599 Customer Care $ 1,927,573 $ 2 $ - % - $ o $ - % -
610 Internal Service $ 1,145,065 $ - $ - $ - $ - $ 0) $ (0)
Subtotal $ 3,072,638 $ 2) $ - $ - $ o) $ 0 $ ()]
Total Expenditures/Expenses $ 89,682,482 $ 86,139,244 $ 95483,176 $ 97,576,176 $ 127,684,630 $ 118,541,838 $ 114,016,339




CITY OF EAST POINT

General Fund Budget Summary
"From Government to Governance"

FY 2012 Proposed Budget
FY 09 FY 10 FY 11 FY 11 FY 12 City Mgr City Council
Actual Actual Adopted Amended Proposed Proposed Proposed
General Fund
Revenues:
Property Taxes $ 28,977,173 $ 26,617,235 $ 28,362,200 $ 28,362,200 $ 26,790,200 $ 25390200 $ 25,390,200
Licenses and Permits $ 1,531,733 $ 1,359,044 $ 696,600 $ 696,600 $ 808,100 $ 1,436,000 $ 1,436,000
Intergovernmental Revenues $ 28,502 $ - $ 5040 $ 5040 $ 5040 $ 5040 $ 5,040
Charges for Services $ 242,630 $ 318,515 $ 161,656 $ 161,656 $ 244,500 $ 208,000 $ 208,000
Fines and Forfeitures $ 2,119,186 $ 1,397,035 $ 2,132,000 $ 2,132,000 $ 2,102,000 $ 1,902,000 $ 1,902,000
Investment Income $ 23264 $ 109,523 $ 40 $ 40 $ - $ - 8 -
Miscellaneous Revenue $ 110,652 $ 4227532 $ 65250 $ 458,250 $ 112,700 $ 93,000 $ 93,000
Other Financing Sources $ 2332393 $ 4294446 $ 1,808,522 $ 1,808,522 $§ 3,656,005 $ 4,652,857 $ 3,316,442
Total General Fund $ 35365533 $ 38,323,330 $ 33,231,308 $ 33,624,308 $ 33,718,645 $ 33,687,097 $ 32,350,682
Expenditures:
Personnel Services $ 20,371,841 $ 22,085343 $ 25,760,610 $ 25,794,273 $ 26,403,122 $ 26,398433 $ 26,426,613
Operating $ 9,644,012 $ 4934,115 $ 4,916,023 $ 5240360 $ 6,537,016 $ 6527453 $ 5,162,860
Capital $ 269,711 $ 571,191 $ 166450 $ 201,450 $ 347,630 $ 311,656 $ 311,656
Debt Service $ 2512504 $ 2,413,536 $ 2,388,225 $ 2,388,225 $ 430,877 $ 449554 $ 449,554
Transfers In/Out $ 202,966 $ 271,452 $ - $ - $ - $ - $ -
Total General Fund $ 33,001,034 $ 30,275,637 $ 33,231,308 $ 33,624,308 $ 33,718,645 $ 33,687,096 $ 32,350,682
FY 09 FY 10 FY11 FY 11 FY 12 City Mgr City Council
By Department Actual Actual Adopted Amended Proposed Proposed Proposed
City Council $ 583,672 $ 436965 $ 627,014 $ 627,014 $ 397,384 $ 284,092 $ 284,092
Executive $ 2733144 $ 1,469,529 $ 1,998,110 $ 1,998,110 $ 1814871 $ 1,532,146 $ 1,532,146
Non-Departmental $ 6510319 $ 6893840 $ 4,782572 $ 4,800,572 $ 4470820 $ 5592304 $ 4,156,370
Judicial $ 498,715 $ 547807 $ 625974 $ 652,074 $ 680,896 $ 673519 $ 673,519
Police $ 11407334 $ 10,848,542 $ 12,849421 $ 13,093,321 $ 14,059,808 $ 14,021,811 $ 14,021,811
Fire $ 5404120 $ 6,092,283 $§ 6,118952 $ 6,203952 $ 6,666,184 $ 6,800,608 $ 6,800,608
Public Works $ 1,555498 $ 1,458,829 $ 1419967 $ 1439967 $ 2,603,532 $ 1,960,710 $ 2,032,051
Sanitary Services $ 12,170 $ - $ - 3 - 8 - 3 - $ -
Parks & Rec $ 1,047,067 $ 1,291,957 $§ 1234918 $ 1234918 $ 1396508 $ 1315084 $ 1,315,084
Precautionary Principles $ 78,160 $ 53819 $ - 3 - 8 - 3 - $ -
Community Services $ 896,546 $ 864942 $ 1,027,909 $ 1,027,909 $ 1,078380 $ 1,051,672 $ 1,051,672
Economic Development $ 270,863 $ 317,124 $ 531919 § 531,919 $ 550,262 $ 455,149 $ 483,329
Debt Service $ 2,003426 $ - $ 2014552 $§ 2014552 $ - $ - $ -
$ 33,001,034 $ 30,275,637 $ 33,231,308 $ 33,624,308 $ 33,718,645 $ 33,687,096 $ 32,350,682
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