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November 22, 2013
Honorable Mayor and Members of the City Council:

As required by the City Charter, | am pleased to submit for your consideration and approval,
the City of East Point's Revised Fiscal Year Proposed Operating and Capital Budget for Fiscal
Year 2014. The total Proposed Budget for all Funds is $125,153,250. This represents an
increase in All Funds of 4.4% over the FY 13 Adopted Budget.

The Proposed General Fund Budget is $33,975,566, based on a Millage Rate of 15,
represents a decrease of 0.85% over the 2013 Adopted General Fund Budget. A full
discussion is shown below.

This Revised Budget is the City’s Fiscal Plan for 2014 and details the means for Revenues
and Expenditures. The Revised Budget funds 363 positions in the General Fund, 103 in
Enterprise Funds, 67 in Other funds for a total of 533 employees. It also funds Retiree Health
Care costs of $601,821 for 337 retired employees.

For your review, consideration, and approval, is the Revised Fiscal Year 2014 Budget for the
period of July 1, 2013 through June 30, 2014. The City of East Point City Code, Section 5-
101 requires that the Revised Proposed Budget shall be submitted to City Council for the
Body's review prior to enactment of a Budget Resolution. Georgia law also requires that, on
the day the Proposed Budget is submitted to City Council, a copy of the Budget shall be
placed in a public location convenient to the citizens.  Furthermore, a copy of the Revised
Budget will be posted on the City’'s Website.

The adoption of the Annual Operating and Capital Budget is one of the key policy actions for a
Local Government Administration and City Council. The Budget establishes the financial,
operational, policy and communication plans for the City. The Budget document aligns
priorities of the City to resources and develops a blueprint for what services it will provide.

The Revised FY 2014 Budget is balanced. Revenues and Expenses from the City's
$125,153,250 operating, capital, debt services, and grant funds are appropriated.

This Revised Fiscal Year 2014 Budget is adjusted: 1) for previously assumed Millage
increases; 2) to compensate for the loss of significant property tax revenues; 3) to
simultaneously deal with sharp increases in utility wholesale supply and wastewater treatment
projects with City of Atlanta.

Revenues projected by the 23 Milage Rate was $11,794,103. Revenues
projected by the 15 Millage Rate is $8,218,130, which is a decrease of $3,575,973. The
following chart displays the relationship of 15 Mills to 23 Mills.



Fair Market

Value (FMV)
less $2,000
Homestead Net Assessment 15 Mills - 23 Mills - Millage Rate
Exemption (40% of FMV) Millage Rate Millage Rate Difference
48,000 19,200 288 442 154
98,000 39,200 588 902 314
123,000 49,200 738 1,132 394
148,000 59,200 388 1,362 474
348,000 139,200 2,088 3,202 1,114

When the Budget is approved, we will provide monthly Actual to Budget expenditure reports for all major
funds. In addition, we will complete monthly cash flow statements so we can accurately monitor the
collection of Local Option Sales Taxes, Electric utility receipts, Water & Sewer receipts, and Solid Waste

receipts.

We will immediately start the FY 2015 Budget Process, including in-
depth bottoms up review of all departmental operations.

At the same time, the Revised Budget provides the preliminary
blueprint to address financial sustainability and increased
accountability within East Point City Government. A key priority
for the City during FY 2014 Budget will be implementation of
new financial policies in line with sound business
management, fiscal responsibility, long-term sustainability,
and good governance,

The Revised FY 2014 Proposed Budget includes key program
initiatives to meet the day to day operating and long term capital
needs of the City. Major spending priorities include:
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» The centralization of Information resources and allocating a portion of Administrative & General
expenses to the utilities department, thereby relieving the indirect subsidy from the General Fund.

e The Proposed Budget includes $500,000 for Capital Improvements to our portion of the City of
Atlanta’s Wastewater Treatment Plant. Also, $2.7 Million is appropriated for payment to Fulton

County for Waste Water Treatment costs.

» The establishment of a Storm Water Utility.

e Improved budgeting practices for various Federal appropriation grants and the related local match

requirements.

» Professional Services Fees for formal Requests for Proposal to address financial and operational

risk assessments and forensic audits.

o Prior reallocation of retiree health insurance costs to appropriate funds.
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¢ Proposed increases in user fees and charges for service.

o Capital Projects of $ 2,682,721 for the General Fund have been proposed utilizing MEAG
Municipal Competitive Trust (MCT) funding.

While the FY 2014 Budget is balanced, the City is faced with addressing several key long-term
sustainability, financial and operational issues, and several immediate challenges, such as:

* Addressing local economic conditions. City leaders and management must work together with
our business and other government partnerships to develop a Master Redevelopment Pian for the

City.

The local economic climate must improve to create new jobs and investment into the local tax
base. A Redevelopment Strategy is needed to revitalize the local economy and create vibrant
communities that attract new residents. Such a plan should include discussions with the business
community and area education institutions to ensure East Point has a trained workforce to meet

redevelopment needs.
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» Stagnant and Declining Property Values. The City must address this issue along with identifying
means to improve the City’s tax collections process. A redevelopment strategy will focus on ways
to bring new residential, commercial, and industrial development and ways to retain and expand
existing businesses.

Proximity to the world’s busiest airport and a public transportation network must be a focus. The
community has many assets that must be included in any plan. The City will examine economic
partnership incentives to encourage relocation and expansion of existing businesses.

As shown below, the General Fund Property Tax Digest has decreased over 39 percent from 2010
to 2013, as expenditures such as benefits and pension contribution continue to steadily increase.
Additionally, the City must take a proactive approach to address the collection of current and
delinquent property tax and other revenues. The City will investigate options for recovery of its
aged receivables and debt recovery.

= Escalating Health and Pension Benefit Costs. The City must address the rising costs for
employer paid benefits including Health Care, Retirement, and Workers Compensation, which
must be further reviewed for cost efficiencies. The Revised Budget Projections for these cost
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areas cannot be sustained in the long term. The City must create a culture of frugality that places
increased accountability and transparency in City operations

Investment in Streets and Roads. The City needs to reinvest monies into its local neighborhood
and business streets and roads. A multi-year Capital Improvement Plan will allow the City to plan
for needed upgrades to street conditions including sidewalks and storm water improvements.

Need for Operational and Financial Efficiency and Risk Assessments/Audits. The revised
Budget includes $500,000 for needed assessments of various program and operations. These
proposal reviews will includes forensic audit financial reporting and technology, assessment of the
City's Water and Sewer enterprise operations, employee benefits audit and new management
contract of payment processing of customer billings.

Implement Best Practices in Fiscal First Aid for Distress Cities. The City should best
practices from the International City-County Management Association (ICMA), Government
Finance Officers Association (GFOA) and other local governments to create long term
sustainability. Strategies and actions available to the City could include, what we call, Fiscal First
Aid Strategies and Actions:

Financial Resource Strategies:

A Audit revenue sources A Evaluate overtime use

A Improve billing and collections A Evaluate worker
practices compensations claims

A Explore fees for services A Address escalating health

A Propose taxes with a strong care & pension costs
nexus A Assess organization structure

A Obtain better returns on idle A Review of use of take-home
cash vehicles

A Examine transfers and A Deploy performance
program subsidizes evaluation system

A Develop multi-year revenue A Invest in workforce
projections redevelopment & training

Financial Planning and Analysis
Capital and Debt Strategies: Strategies:

A Refinance debt for lower A Evaluate and benchmark

interest rates financial condition

Inventory programs and
services

A Start multi-year capital
improvement plan

Establish a cuilture of frugality

A
A Divest of loss-generating A Audit certain recurring
enterprises program operations
A Centralize warehouse A Enhance purchasing
operations practices
A Inventory and replacement A Review inter-organizational
cycle of assets agreements
A Review of existing facilities A Reuvisit internal control
and assets systems
A
A

Be willing to spend money to
save money
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Human Resources Strategies:

Our initial Human Resources Strategy will be to complete a comprehensive reorganization of all major
departments in the organization. We will complete a Salary Schedule Analysis to properly align the
compensation of all employees with the surrounding area, keeping us competitive in all key operational
positions. We wili review and revise all major Human Resources Policies and Procedures to conform
with best practices and industry standards.

Cash Flow Challenges:

These challenges are so significant; they must be highlighted and given special attention. The
FY 2014 Budget provides Financial Cash Flow Challenges. To meet operating needs, the City Council
will need to approve a Tax Anticipation Note (TAN), which generates funds to pay the 2006 & 2007
Series Bond payment in the amount of $5.5 million due February 1, 2014.

We have validated that Property Tax revenues will not be available by February 1, 2014, because of the
required timelines to approve a Tax Millage Rate and to bill property owners and collect Property
Taxes.

Audit Year-End Review:

The following is a summary of the Operating Funds beginning and ending fund balance as of 6/30/13.

Water
General and Solid
Fund Sewer Electric Storm Water Waste
Unrestricted
fund Balance
(deficit) at
7/1/2012 $1,648,982 $(481,370) $(1,640,154) $(466,386) $(580,825)
Total
Revenues 32,007,410 21,939,680 40,770,224 - 4,083,491
Total
Expenses 32,549,081 20,855,323 40,326,372 1,689,205 4,382,682
Changes in
fund balance (541,671) 1,084,357 443,852 (1,689,205) (299,191)
Fund
Balance at
6/30/2013 $1,107,311 $602,987 $(1,196,302) $(2,155,591) $(880,016)
A B C D E

Note: General fund may have to cover the beginning deficit fund balance of the Storm Water Fund.

fo enhance the quality of life in the City of East Point.

Mission Statement
To provide exceptional city services in the most professional, courteous and effective manner



This Fund Balance amount includes FY 13 $801K loan to Storm Water Fund to pay its debt service. This
Fund also includes $516,279 loan to Storm Water for FY 12 start-up cost. Therefore, the actual
cash/funds available is negative $209,968.

This Fund Balance includes $890,218 loan to Storm water to pay for operational cost in FY13, therefore
the actual cash/funds available is negative $287,231.

The major case of the deficit fund balance is due to the high increase of the wholesale power supply cost
of approximately $2 million annually over the past five years.

The cause of the deficit fund balance is due to lack of revenue. The City has not yet billed the property
owners within the City since the establishment of the fund.

The major cause of the deficit fund balance is due to the following annual cost charges to the fund over
the years are: Animal control ($200K) and Street sweeping ($383K).

Fund Balance Recommendations

General

Descriition Fund Fund Fund Fund Fund

Water Storm Solid
& Sewer Electric Water Waste

Beiinnini Fund Balance 7/1/2013 1,107,311 602,987 i1,196,302i i2,155,591i I880,016i

Adjustment A Recommendation: In FY 2012 General

Fund loaned Storm Water Fund $516,279 for start-up

operations cost. Recommend reimbursement to General

Fund from MCT fund in amount of $516,279. Action will

repay General Fund and reduce Storm Water Fund debt.

(one-time funding source; will not be recommended in

future years) 516,279

Adjustment B Recommendation: In FY 2013 the General

Fund loaned the Storm Water Fund $801,000 to pay

Debt service. Recommend reimbursement to General

Fund from MCT fund in amount of $801,000. Action will

repay General Fund and reduce Storm Water Fund debt.

(one-time funding source; will not be recommended in

future years) 801,000

516,279

801,000



Storm Solid
General Water & Electric Water Waste

Descriition Fund Sewer Fund Fund Fund Fund

Adjustment C Recommendation: In FY 2013 the Water &

Sewer Fund loaned the Storm Water Fund $890,218 for

Operations. Recommend reimbursement to Water &

Sewer Fund from MCT fund in amount of $890,218.

Action will repay W & S Fund and reduce Storm Water

Fund debt. (one-time funding source; will not be

recommended in future years) 890,218 890,218

Adjustment D Recommendation: Use $1,196,302 from

MCT Settliement Funds to eliminate FY 2013 Electric

Fund negative Fund Balance. This is proper use of MCT

Settlement Funds. (one-time funding source; will not be

recommended in future years) 1,196,302

Adjusted FY 2014 Beginning Fund Balances 2,424,590 1,493,205 - 51,906 (880,016)

BUDGET AT-A-GLANCE

The overall proposed budget amount is $125,153,250, which represents a 6.48% increase from FY 2013
delineated as follows:

General Fund: $33,975,565 1.61% increase
Hotel/Motel: $2,800,000 no change

Grant Funds: $5,741,809 5.24% decrease
Debt Service: $2,368,800 0.06% increase
E911: $1,186,519 13.56% increase
Other Funds: $195,000 15.22% decrease
Water & Sewer: $24,464,207 9.78% increase
Electric: $45,276,816 9.78% increase
Solid Waste: $4,185,500 0.42% increase
Storm Water: $2,276,312 71.24% increase
Capital Projects: $2,682,721 MEAG MCT-funded for capital improvements



FY14 Operating Budgets

Solid Waste Enterprise
Storm Water Utility
Electric Utility

Water & Sewer Utility
Hotel/Motel

E911

Confiscated Assets

General Fund

$- $10,000,000  $20,000,000 $30,000,000 $40,000,000 $50,000,000

Personnel

In an effort to balance the Budget, on March 18, 2013, Council unanimously voted to abolish the following 15
positions from FY 2013's Budget:

Accounting Data Entry Clerk

Building and Grounds Temporary Laborer (5 positions)
Contracts and Procurement Director

Customer Care Director

Fleet Auto Mechanic

Information Technology Administrator

Parks and Recreation Temporary Laborer

Parks and Recreation Director

Roads and Drainage Laborer |

Sanitation Utility Operator (2 positions)

These positions were subsequently removed from the Payroll Projections for FY 2014. A Geographical
Information System (GIS) Administrator position was added to FY 2014's Budget to manage all aspects of the
City's GIS environment including hardware, software, data and applications. Also under consideration are
several unpaid holidays and a reorganization of city departments that could conceivably reduce our employee
base. All positions and related strategies will be evaluated during the FY 2015 Budget Cycle.

Health Care Benefits — The City's health care costs will increase 21% from $3,036,855 in FY 2013
$3,674,595 in FY 2014. Over the course of the prior fiscal year, the City experienced an increase in the
amount of "high-dollar" benefit claims, which resulted in a considerable increase to the City’s healthcare
insurance for FY 2014. We are working closely with our Insurer, Aetna, to develop a Comprehensive
Wellness Program to reduce the cost of our insurance and more importantly to build a "healthier" workforce.

Pension Benefits - The City's unfunded Pension liability debt totals $ 51,696,833 which is funded with the
Constant Dollar Method that was selected by Council in 2012. The annual payment is $ 7,906,896, which
includes principal and interest. This payment method began on 7/1/2012, with the City contributing 51.33% of
each employee’s biweekly salary. This method was successful during FY 2013, resulting in zero Pension
Shortfalls in the 2™ and 3™ quarters of FY 2013. The total cost of the Pension liability is $9,823,293, which
includes the unfunded and active employee pensions.



Operating Funds

The following is a breakdown of the General Fund Revenue and Expenditure Budget.

FY 11 FY12 FY 13 FY14

General Fund Actuals Actuals Adopted Proposed Yo-I+

Revenues:
Taxes 26,090,780 26,159,428 26,623,051 23,927,505 -10%
Licenses and Permits 1,467,098 1,792,303 2,013,500 2,206,300 10%
intergovernmental Revenues 5,040 7,205 8,299 5,040 -39%
Charges for Services 264,642 346,320 342,610 736,150 115%
Fines and Forfeitures 2,032,081 2,445,634 1,500,800 1,577,200 5%
Investment Income 6 4,139 - - 0%
Miscellaneous Revenue 1,020,211 1,706,753 781,600 697,446 -11%
Other Financing Sources 1,586,707 1,823,140 2,166,360 4,825,924 123%
Total General Fund Revenues 32,466,565 34,284,923 33,436,220 33,975,565 2%

General Fund Expenditures:
Personnel Services 24,268,585 24,755,129 24,020,762 24,775,626 3%
Purchased/Contracted Services 5,764,448 6,971,389 6,072,192 4,980,130 -15%
Supplies 1,110,477 1,216,664 955,716 1,011,445 5%
Capital 241,580 643,630 120,650 175,118 45%
Indirect Cost (2,304,254)  (1,659,016) 226,542 1,103,397 268%
Debt Service 2,404,981 844,097 1,094,459 414,111 62%
Other Costs 1,119,048 2,093,215 521,832 747,466 67%
Transfers In/Out 25,000 2,188,983 424,067 705,919 66%
Total General Fund Expenditures 32,629,866 37,054,091 33,436,220 33,975,565 2%

The following is a breakdown of the Enterprise Fund Revenue and Expenditure Budgets.

FY 11 FY12 FY 13 FY14 oot
Actuals Actuals Adopted Proposed
Enterprise Funds:

Water & Sewer Utility 15,100,182 21,885,822 21,539,207 24,464,207 14%
Electric Utility 39,631,466 40,708,795 41244130 45,276,816 10%
Storm Water Utility - - 1,329,281 2,276,312 1%
Solid Waste 4,031,266 4,107,602 4,168,174 4,185,500 0%
Total Enterprise Funds 58,762,914 66,702,219 68,280,801 76,202,835 12%

Storm Water Fund

The Fiscal Year 2014 Budget includes Storm Water Utility Revenues in the amount of $2,276,312.
This Revenue includes Option 3 of Storm Water Fees. The current Budget includes operating cost of
$1,475,312 and a debt service payment of $801,000.

As for Capital Improvements, we have requested $300,000 for the following programs/projects:

e Provide Elevation certificates to homeowners in flood zone for CRS requirements.
e Provide stream bank stabilization for areas identified in City Storm Water Management Plan.



The following is an analysis of the Storm Water Fees & Options Recommendation:

STORMWATER UTILITY COST TO RESIDENTIAL FAMILIES
Residential Housing Space Option 1 Yearly Base Rate Option 3 Yearly Base Rate
In *Impervious Square Feet

0 to 1,769 square feet $3.58 per Month. $42.96 Yearly | $5.03 per Month. $60.36 Yearly
**1,770 to 4,735 square feet $6.50 per Month. $78.00 Yearly | $9.15 per Month. $109.80 Yearly
4,736 and above square feet $9.37 p. Month $$115.44 Yearly | $13.52 p. Month $162.24Yearly

*Impervious surface means that part of a developed parcel that has been modified to reduce the land’s

natural ability to absorb and hold rainfall.
** 80% of residential housing space parcels are in 1,770 to 4,735 square feet

STORMWATER FEE ANALYSIS
Budget Option 1 Option 2 Option 3
FY 2014 Expenses Option 1 FY 2014 Option 2 FY 2014 Option 3 FY 2014
2,276,312 Revenue 1,626,285 Revenue 1,951,542 Revenue 2,289,309
Recommendation
Discussion Recommendation
We believe that the option selected needs to Option 3 is the only option that supports the yearly
support the total expenses of the Storm Water budgeted costs of the Storm Water Fund.
Fund. If an option that is selected that does not
support the total expenses there is a real We recommend Option 3.
possibility of a Fee increase at a later date. The
Storm Water expenses for FY 2014 are
$2,276,312.
Electric Fund

East Point Power‘s main mission is to provide quality electrical energy to its 15,000 customers. In order to
meet this mission properly, regularly scheduled maintenance must be performed on a yearly basis to the
Electrical Distribution System.

Maintenance issues for fiscal year 2014’s Budget Year will include: 1) the replacement of critical
substation equipment that has exceeded the recommended life span for reliable usage and 2) continuing
Tree Trimming Program, as it has proven to be very effective in helping to maintain the overhead
electrical system.

A contracted crew will be retained to assist the City crew in effectively trimming our tree system and
removing dead trees that are endangering power lines. This maintenance will help eliminate power
outages to our customers and aid in attaining positive data used for marketing when seeking new
customers. This in turn, can potentially increase our revenue stream.

These new customers will need new electrical distribution systems installed in order to provide their
electric energy. We are taking every precaution to be able to effectively and efficiently provide these

installations.

All of these projects require highly trained electrical personnel and dependable electrical distribution
construction equipment and vehicles in order to compete as a successful public power utility. We will
evaluate this operation and provide recommendations to retain a quality work force and keep current

equipment operable.
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Water & Sewer Fund

Three major categories of expenditures must be met annually from revenues:
e Operating expenses,
e Debt service payments, and
e Funding of renewals and replacements and minor capital outlays.

The Water and Sewer Department will continue its work toward a goal of “improving and becoming a
world class provider of drinking water to our citizens and customers. Planned upgrades of plant controls
and incorporating some advance treatment processes will increase efficiency and lower operating costs.
EPD Consent Order was completed two years ahead of schedule and staff has replaced over 1500 feet of
new sewer pipe.

The Department was recently awarded the Outstanding High Achievement Award for the Water plant for
2013 by the Georgia Association of Water Professionals for 2014

Sanitation Fund
Sanitation will continue to operate under its standard normal operation procedures.

Under the Bulk Waste Amnesty Program, residents can dispose of their bulk material free of charge
twice per year in the Spring and the Fall.

Under the Commercial Hauler Franchise Fee, larger commercial entities who produce more than four
cubic yards of waste per week are required to utilize private haulers. In return, the City receives 20% of
the gross income of the private haulers that service the commercial entities.

The Private Recycle Program costs the City $360,000 annually with the vendor providing a $60,000
rebate for a net cost of $300.000 annually. We will complete a cost benefit analysis to properly
restructure the Recycling program.

Customer Care Fund

The Customer Care Department is one of East Point key portals to citizen interaction with our
Municipality. The Customer Care Department has recently added the Meter Service Division which
repairs meters, replaces meters and assures appropriate meter billing. The Customer Care Division is
currently being evaluated to assure efficient and effective business practices concerning safeguarding of
assets, customer service and recordkeeping.

NEXT STEPS

The Revised Budget plan needs to be formally adopted by City Council. Attached to this transmittal letter
are a series of actions that will support the adoption of this plan. City Council will also need to hold a
formal public hearings on 11/25/2013 to meet the State required Community Notice and Involvement
Process.

City Council can look forward to an improved financial reporting process to provide feedback on the
financial performance of its Financial Plan. Interim budget to actual reports will be prepared for increased
accountability in the City’'s performance. The proposed new Financial Management Policies will hold
management accountable for actions and ensure that the City has best practices in place to promote
organizational values, professionalism, integrity, and accountability.
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CONCLUSION

Mayor and Members of the City Council of the City of East Point, Georgia with your approval of the
actions proposed tonight, you are sending a strong and powerful message to all stakeholders (the
residents, the businesses, the employees, the County of Fulton, and the State of Georgia) that you are
here to honor your roles and responsibilities of setting policies for East Point and making sure these
policies are executed.

I am honored to have this opportunity to serve and look forward in working closely with you, the staff team and
building a strong East Point.

Respectfully submitted,

4774

Ellis E. Mitchel
Interim City Manager

Enclosures
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STATE OF GEORGIA ORDINANCE NO.

COUNTY OF FULTON

AN ORDINANCE

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF EAST POINT, GEORGIA, TO
ADOPT A BUDGET FOR THE FISCAL YEAR, ENDING JUNE 30,2014; TO PROVIDE FOR
AN EFFECTIVE DATE; AND FOR OTHER PURPOSES; BE IT ORDAINED BY THE
MAYOR AND COUNCIL OF THE CITY OF EAST POINT AND IT IS HEREBY ORDAINED BY
THE AUTHORITY OF SAME THAT:

Section 1.  The annual budget for the operations, capital projects, grant programs and debt service
for the City for the Fiscal Year ending June 30, 2014, is $125,153,250. The budget includes all revenues and
expenditures for governmental and enterprise purposes as detailed in the accompanying budget documents herein
incorporated 1s hereby adopted in accordance with Georgia law. The Fund Summaries are as follows:

FY 2014
OPERATING BUDGETS REVISED
General Fund $ 33,975,566
Confiscated Assets $ 195,000
E911 $ 1,186,519
Hotel/Motel Tax $ 2,800,000
Water & Sewer Utility $ 24,464,207
Electric Utility $ 45276,816
Storm Water $ 2,276,312
Solid Waste $ 4,185,500
Subtotal $ 114,359,920

FY 2014
DEBT, GRANT & CAPITAL BUDGETS REVISED
Capital Projects $ 2,682,721
Corridors TAD B District $ 2,368,800
General Grant Funds $ 227,801
Restricted Grants $ 5,514,008
Subtotal $ 10,793,330
Grand Total $ 125,153,250

Section 2. This ordinance shall become effective immediately and the budget shall be implemented
for the Fiscal Year of July 1, 2013 through June 30, 2014.

Section 3.
repealed.

Repealer - All ordinances or parts of ordinances in conflict herewith are hereby



Section 4. Severability - In the event any section, subsection, sentence, clause ot phrase of this
ordinance shall be declared or adjudged invalid or unconstitutional, such adjudication shall in no matter
affect the other sections, subsections, sentences, clauses or phrase of this ordinance, which shall remain in
full force and effect as if the section, subsections, sentence, clause or phrase so declared to be adjudged
invalid or unconstitutional were not a part here of. The Council hereby declares that it would not have
passed the remaining parts of this ordinance if it had known that such part or parts hereof would be declared or
adjudged invalid or unconstitutional.

First Reading - November 25, 2013
Second Reading - November 25, 2013

This Ordinance having been duly advertised and public hearing thereon held, the same adopted and approved
by the Mayor and Council of the City of East Point, this day of November 25, 2013.

Earnestine D. Pittman, Mayor

ATTEST: APPROVED AS TO FORM:

Agnes Beltran, City Clerk Corliss Lawson, City Attorney



STATE OF GEORGIA RESOLUTION NO.
COUNTY OF FULTON

A RESOLUTION

A RESOLUTION TO AUTHORIZE THE INTERIM CITY MANAGER TO ESTABLISH
FISCAL POLICIES AND OPERATIONAL CONTROLS

WHEREAS, the duly elected governing authority of the City of East Point,
Georgia is the Mayor and Council thereof; and

WHEREAS, the extended economic downturn and financial constraints have
necessitated the re-examination of all aspects of the operation of City government; and

WHEREAS, best practices of any organization includes the review of all
operational aspects to end obsolescence, increase efficiency, spur productivity and to
reduce duplicative or unnecessary costs; and

WHEREAS, the Interim City Manager is imbued by Sections 2-302 and 2-401 of
the Charter with the responsibility for the efficient administration of all departments of
said municipal government; and

WHEREAS, in comparison, Section 2-101 of the Charter grants all legislative
powers and authority in the Mayor and City Council; and

WHEREAS, the full and complete legislative and policy-making authority of the
City resides in the City Council pursuant to Section 2-401; and

WHEREAS, the Mayor and Council have retained the Robert Bobb Group, LLC
for the provision of an Interim City Manager to operate the City and other related City
management services;

BE IT RESOLVED by the Mayor and the City Council of East Point as follows:



* Section One: The Interim City Manager be and is hereby authorized to
recommend for adoption by City Council the following Fiscal policies and
ordinances: (1) Financial Planning Policies to achieve long-range planning based
on the fundamental principles of a balanced budget; (2) Revenue Policies that
foster stability to minimize service disruptions caused by revenue shortfalls; and
(3) Expenditure Policies to ensure fiscal stability. which include but are not limited
to: a) an Annual Operating Budget and Capital Improvement Plan Policy; b) Fund
Balance and Stabilization Reserve Policy; c) Long-Term Debt Financing Policy;
d) Accounting, Auditing and Financial Reporting Policy; e) Non-Tax Revenue
Spending Policy F)Asset Inventory; g) Revenue Diversification; h) Fees and
Charges; i)Use of One-time Revenues; j) Use of Unpredictable Revenues; k)
Cash Investment; 1) Debt Capacity, Issuance and Management; m)

Operating/Capital Expenditure Accountability; n) Grants Management.

Section Two: The Interim City Manager and the City Attorney are further
directed to draft for City Council legislation for presentation to the General Assembly to
effect: 1) removal of the millage cap of 15 mills; and 2) removal of the elimination of the
70 years and above millage exemption.

Section Three: The Interim City Manager is further authorized to cause an RFP
for the following operational contract services from third-party vendors: 1) Qualified
Forensic Auditing services on an as needed basis; 2) Merchant Processing Services; 3)
Assessment of the Water and Sewer Operations and Billing Processes; and 4)

Healthcare and Risk Management Audit and Analysis.



Section Four: This Resolution shall become effective immediately.

BE IT RESOLVED by the City Council of East Point this day of

, 2013.

CITY OF EAST POINT, GEORGIA

Earnestine Pittman, Mayor

ATTEST:

City Clerk

APPROVED AS TO FORM:

Corliss Lawson, City Attorney



FY 2014

Adopted Rate
Schedules



EAST POINT

Human Resources Department
1526 E. Forrest Ave., Suite 400

Ease Paint, Georgia 30344
404-270-7067 Phone

404-209-5170 Fax

October 4, 2013
MEMORANDUM

To:  Julie Keener
Budget Manager

From: Wyndra Carter /
Interim Human Resources Director

Re:  Proposed Fee Schedule for FY 14
The proposed fee schedule for FY 14 for Human Resources is listed below:

$5.00 - To replace lost/stolen employee identification badges.



CITY OF EAST POINT
FIRE DEPARTMENT

2727 East Point Street

East Point, Georgia 30344
404-559-6401 Telephone
404-765-1172 Facsimile

WWww.eastpointcity.org

MAYOR
EARNESTINE PITTMAN MEMORANDUM
COUNCIL MEMBERS
SHARONDA D. HUBBARD
ALEXANDER GOTHARD TO: Julie Kenner, Budget Manager
PATRICIA LANGFORD
LANCE RHODES ™)
RGN D CO0E. FROM: Marcus Anderson, Assistant Fire Marshall
e s
= DATE: Aprl 11, 2013
INTERIM CITY MANAGER
SEIQFRIED JONES

RE: Proposed Fee Schedule for FY14

- —— — - — . . ———— — —_—

Listed below are the fee schedules for the Fire Department for the FY2014
budget.

False Fire Alarms — there is no charge for the 1% and 2™ calls
3 $100.00 plus court costs
4™ $150.00 plus court costs
5™ $200.00 plus court costs
6™  $250.00 plus court costs

Permits

Blasting $100.00
Fireworks $250.00
Tar Kettle $ 50.00

Tents/Carnivals $ 50.00
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The city of

EAST POINT
Georgia
e g
April 12, 2013
To: Julie Keener, Finance
From: Woodrow W. Blue, Jr., Chief of Police
Re: Rate Schedules

Please see below for the Police Department Rate Schedules for FY13-14:

Post 1990 Reports $ 5.00
Pre 1990 Reports $ 15.00
Taxi Permits $ 50.00
Taxi Inspections $100.00
Alcohol Server Permit $ 50.00
Fingerprints $ 15.00
Fingerprint Cards $ 5.00
Backgrounds $ 10.00
Soliciting Permit $ 20.00
Expungements $ 25.00
Fax Services (local) $ 200

Fax Services (longdist) $ 5.00
Crime Scene Photo (CD) $ 10.00




Department of Planning & Development Services

@ Jefferson Station
1526 E. Forrest Avenue Suite 100 East Point, GA 30344
404.270.7212 (Phone) 404.785.2784 (Fax) www.eastpointcity.org

The city of
EAST POINT FEE SCHEDULE
eorgia

All Fees are due at time of application and are NON RE-FUNDABLE.
Permits are also NON-TRANSFERABLE.

Applications
Annaexation | | %300
Planning Commission | [ $175
Commercial &
Acreage Residential  All Other Industrial
Less than
Rezoning 10 acres $650 $875 $1.100
10 + acres $1,050 $1,300 $1,500
Zoning Modifications ) ] $350 I $450 ] $550
Special Use Permit $300
Variance
(each concurrent variance $100) $450 $550 $650
Administrative & Secondary $300 $400 $500
Zoning Verification Letter $50
Alcohol Certification Letter $50
CZIM Address List $25
Map Request
A-Size (8 V2 x11) $5
B-Size (11x17) $10
-Size (17x22 15
g—:i‘;: §22x34; :20 Amended to reflect the State Charges for Open
Record R ts Adopt
E-Sive (36xd4) $25 ecord Requests Adopted October 17, 2011
CD's $3

Administrative Fee: $45

An administrative fee will be charged for permits that require plan submittals, certificates of occupancy, inspection
sheets, and for installation lists when not attached to combination building permits.

Review Fees

$5 per acre
Concept Plan 5 per lot
Single Family $350 P - Whichever is greater
Other 5 per unit

for town homes and

apartments
Preliminary Plat 450 More than 3 lots Plus $5 per fot
Minor 250 Maximum 3 lots
Final Plat 350 Plus $5 per Iot

Building Plan Review — 7 business days
Expedited Services Doubla the 2 Y
reguiariee | Mini Review - 2 business days

Fee Schedule 1of9 Updated: Aprd 15, 2013




Land Development Permit Fees

Land Development

$20 peracre | Additional review fee of $200 assessed for

$1,000,001 and up

gﬁgzz?:r:ﬁil' ;md all other $350 20 per fot t;::nzecond and subsequent re-submittal of

Based on Valuation of Job Fee Requirements

$1 to $5,000 $300 Plus valuation cost

$5,001 to $20,000 300 f’:r:::tti'c‘; f:;zt rggf.ooo and $150 for each additional $1,000, or

$20,001 to $100,000 2,550 ;:r(a’::ttig?'o ftihrztrﬁ?,om and $100 for each additional $1,000, or

$100,001 to $250,000 10,550 :—;g‘r:t ti’::\ ?;ztrgg ?0.001 and $50 for each additional $1,000 or

$250,001 to $500,000 18,050 frgz ttil::\ ftihrztr 25?0,001 and $25 for each additional $1,000, or

$500.001 to $1,000,000 24,300 z::fr rtar::i 2:\s:h $e.';(e)g§001 and $15 for each additional $1,000
31,800 For the first $1,000,001 and $10 for each additional $1 ,000,

or fraction thereof

Land Development Valuation Calculation
Items to be calculated on cover sheet of submittal)

Inspection

Road Vertical & Section $16 Perin. ft

Curb and Gutter 6.50 PerIn. ft

Base and Paving 25 Per sq. ft
Commercial Driveway 0.75 Persqgft

Storm Drainage 20 Per In. ft
Wastewater 22 Per In. ft

Water Main 16 Per In. ft
Sidewalk 2 Per sq. ft

City Ordinance Compliance

Residential $200 Per lot

Other 700 Per acre
NPDES 80 Per disturbed acre
Permit Fees

Street Name Markers/Intersection $75 Per intersection
Traffic Signs/Intersection 65 Per intersection
Land Disturbance Permit $125

Fee Schedule 20t9 Updated: Apsil 15, 2013




Building Permit Fees

Building Permit & Rehab Permit

Commercial and all other $75 Plus valuation of job
Single Family
Based on Valuation of Job Fee Requirements
$1 to $500 $0
$501 to $2,000 For the first $500 plus $3.50 for each additional $100, to

37.50 and including $2,000

For the first $2,000 plus $14 for each additional $1,000, to

$2,001 to $25,000 11125 | and including $25,000
For the first $25,000 plus $10.10 for each additional $1,000,
$25,001 to $50,000 30175 | 19 and including $50,000
643.75 For the first $50,000 plus $7 for each additional $1,000, to
$50,001 to $100,000 and including $100,000
For the first $100,000 plus $5.60 for each additional $1,000,
$100,001 to $500,000 99375 | 45 and including $500,000
For the first $500,000 plus $4.75 for each additional $1,000
$500,001 to $1,000,000 3233.75 | to and including $1,000,000
For the first $1,000.000 plus $3.65 for each additional
$1,000,000.01 and up 5608.75 | 1000 $ plus 33 ¢h additiona
Building Plan Review Single-
Family Commercial and %2 of the Building Permit Fee
all other
Plan Review re-submittal fee Plan
Review | 3" and subsequent re-submittals
Cost
Re-Inspection Fees
Commercial
1 $90
2™ 110 . . . .
— All fees allow for a rough inspection and a final inspection. If
3 130 oo 8t o epe e
Residential add!t_lonal trips are requurgd to inspect inferior work, an
77 $70 additional fee must be paid in advance
2™ 90
3" 110
Gas Release Inspection Fee b60 Subsequent inspections additional $25/each
Power Release Inspection Fee $60 Subsequent ingpections additional $25/each
R R o s e T e e T

Fee Schedule T ) ' T Updated: Api 15, 2013




PERMIT FEES

Cell Tower Based on valuation of job
Antenna co-location (per antenna) 400
Demolition
Accessory Building 85
Commercial and all other 550 Plus $5 per acre
Single Family Homes 300
Fence 70 Plus $3 per $1,000 of the estimated cost
T;r:;g;rza?torage UniyPODS 50 Residential allows 3 permits per year - 30 days each
Non-Residential 100 Non Residential 1 permit per year - 180 days
. In or out of the City or through the City must contact the
Moving House 1,000 Police Department i
Administrative Permit 100 Plus Administrative Fee
Roadside/Produce Vending Fee 50 If vendor does not have an applicable business license
Administrative Permit for Outdoor Events/ Plus Administrative Fee
Festivals/Vending
Class A 500 Participation of 20,000 or greater
Class B 325 Participation of 10,000 to 19,999
Class C 200 Participation of 2,000 to 9,999
Class D 150 Participation of 250 to 1,999
Class E 125 Participation of Less than 250
Signs & Billboards
Dynamic Digital Billboard 1500
Traditional Billboard 2000
Signs/Banners 75 Plus valuation of job
Billboard Renewal 100 Annual Renewal
Sign Renewal 25 Annual Renewal per sign and business
Each tree density unit removed; if specimen tree is removed
without a permit $1000 @ each tree density unit removed.
Tree Bank 250
Tree Protection Plan submittal with survey and scope of work
is required for over ten (10) trees excluding single family lots.
75 Removal of 6 or more Specimen trees requires base fee
lus $20 per tree removed. A permit is issued.
Tree Removal
Removal of 5 or more Non-specimen trees requires a plan
60 review by Public Works. After review work may commence.
No permit issued.
. - or building up 10 2, + er ea itional T,
Residential Energy Audit §275 (includes e%uipment, labor, time % report)
Small Commercial Energy Audit $700 For building up to 4,000sf + 150 per each additional 1,000sf

Fee Schedule dof8 Updated: Apr 15, 2013



BUSINESS LICENSES

Administrative Fee $75
Flat Tax + Grogs Receipts based on Class (per $1000 over $10,000)
Class 1 +$0.97
Class 2 +$1.03
Class 3 $50 +3%$1.08
Class 4 +$1.15
Class 5 +$1.30
Class 6 +$1.68
Employee Fee based on Number of Employees
1 $30
2 60
3-9 60 + $15.00/employee over 2
10-99 165 + $12.60/employee over 9
100 - 499 1299 + $10.40/employee over 99
500 or more 5459 + $7.40/employee over 499
Professional Tax
Administrative Fee $75 + Gross receipts + Employee fee or
Practitioner $400 + Administrative Fee + Employee fee
Election made by January 1
Renewal Date March 31 Please see applicable Regulatory Fees Sec. 5-2016
CERTIFICATE OF OCCUPANCY
Commercial and all other / Single Family $70 Plus administrative fee
Re-inspection 90 1¥ Re-inspection
Commercial and all other 110 2™ Re-inspection
Re-Inspection 70 1* Re-inspection
Single Family 90 2™ Re-inspection
Certificate of Occupancy fees will be assessed per unit for multi-family and townhome dwellings.
Plus administrative fee
Certificate of Completion 70 Certificate of Completion applies to renovation projects.

Certificate of Completion fees will be assessed per unit

for multi-family and townhome dwellings.

ADDITIONAL FEES (No Administrative Fee Required)

Commercial and all other

Reissue of
Business License
Certificate of Completion 40 Does not require administrative fee
Certificate of Occupancy
Garage/Yard Sale
1t 5 Two permits allowed per year. Does not require
2m 10 administrative fee
Interior Demolition Permit 75
Roofing If plans are required, an
Residential 75 administrative fee and a plan

Plus valuation of Job

review fee will be assessed.

Penalties

Where work has been started prior to obtaining a permit, the fine will be assessed at the time the permit is
issued. Payment of fines shall not relieve anyone from fully complying with the requirements of the Standard

Codes nor from any other penalties.

Department ot Planning & Development Services S5ofg Updated: August 15, 2012




Fixture Costs
The Following Inspection Fees Shall Be Paid to the City Before A Permit Is issued On Any Work Performed:

Electrical Permit

Commercial, Residential and all other
E:mf:; $75 | Plus Fixture Cost below
Mechanical
Appliances - Residential
Clothes Dryer 4.50
Dishwasher 2.50
' Disposal Unit 2.50
Furnace (Gas/Oll) 1.50
Water Heater 7.50
Meter Loops
Temporary Service Pole Base Permit Fee
30 Amps 1.50
60 Amps 2.00
100 Amps 2.50
150 Amps 3.00
200 Amps 3.50
400 Amps 5.50
401 - 600 Amps 6.00
>601 Amps and over/ea 0.05
Sub Feeders Per amps 0.03
Flood and Area Lighting
100 to 300 Watts 0.60
400 to 1000 Watts 0.80
1001 and Over 1.00
Outlets & Switches
Commercial and all other 0.35
Residential 0.25
Ranges - Residential
Combination Unit 5.00
Oven Unit 3.00
Surface Unit 3.00
Transformers, Heaters, Furnaces &
liances
Less than 1.0 KW 1.50
1.0 TO 3.5 KW 2.50
4.0T0O 10 KW 4.50
10.5TO 25 KW 5.50
Over 25 KW 5.50
25 KW & over/per KW 0.10
Commercial and all other Fixtures 0.50
Drop Cords 0.30
Florescent Fixtures 0.35
Residential Fixtures 0.30
Showcase Fixtures 0.30
Vent Hood 1.50
Motors
Less than 1 1.50
1HP -5HP 2.50
5.5 HP - 10 HP 3.50
10.5 HP - 20 HP 5.50
20.5HP - 50 HP 10.00
50 HP_and over plus .05 per HP over 50 10.50
Motion Picture w/o Wire 3.00
Motion Picture w/Wire 5.00

Department ot Ptanning & Zoning 6otg Updatad: August 15, 2012



Fixture Costs (cont'd)

Low Voltage Circuits
5.00

Alarm
CATV Jacks 3.00
Door Bell/Phone 3.00
Intercom 5.00
Security 3.00
Qther
Ballasts 1.50
Gas Disposable Pump 3.00
Hot Tubs/Jacuzzi/Spas 10.00
Mobile Homes 25.00
Sewer Injection Pump 5.00
Sub Feeds per Amp 0.03
Swimming Pools 25.00
Transformer Discharge System 1.50
X-Ray Machine 15.00
HVAC Permit
Commercial, Residential and all other

E:mf:; $75 | Plus Fixture Cost below

Mechanical

eating System

HVAC up 79K 6.00
HVAC 80K-101K BTU 8.00
HVAC 102K-126K BTU 10.00
HVAC 127K-154K BTU 11.00
HVAC 155K-185K BTU 12.00
HVAC 186K-218K BTU 14.00
HVAC 219K-255K BTU 16.00
HVAC 256K-295K BTU 17.00
HVAC 296K-385K BTU 19.00
HVAC 386K-485K BTU 22.00
HVAC 486K-600K BTU 26.00
HVAC 601K-725K BTU 29.00
HVAC 726K-860K BTU 35.00
HVAC 861K-~1,270K BTU 40.00
HVAC 1,271K-1,750K BTU 48.00
HVAC 1,751K-2,610K BTU 55.00
HVAC 2,611K-2,980K BTU 65.00
HVAC 2,981K-3,700K BTU 68.00
HVAC 3.701K-7,999,999 BTU 75.00
HVAC 8,000,000-11,999,999 BTU 85.00
HVAC 12,000,000-15,999,998 BTU 95.00
Cooling System
2 Tons 5.00
3 Tons 8.00
4 Tons 12.00
5 Tons 16.00
6 Tons 19.00
7.5 Tons 25.00
8 Tons 27.00
10 Tons 30.00
15 Tons 40.00
20 Tons 50.00
25 Tons 58.00
30 Tons 63.00
40 Tons 78.00
50 Tons 90.00
100 Tons 138.00

Department of Planming & Deveiopment Services 7ol 9 Updated August 15, 2012



Fixture Costs (cont'd)

Duct Alterations

Gas Piping

0-200 CBFT 5.00
201-275 CBFT 6.00
276-345 CBFT 7.00
346 - 550 CBFT 8.00
551-1,000 CBFT 10.00
1,001-1,750 CBFT 15.00
1,751-10,000 CBFT 30.00
10,001-22,000 CBFT 35.00
22,001-45,000 CBFT 45.00
45,001-60,000 CBFT 55.00
60,001-100K CBFT 65.00
Over 100K CBFT 75.00
Ventilating Fans

0to ¥ HP 1.00
1/3 HP 2.00
Y% HP 3.00
1 HP 4.00
1% HP 7.00
2HP 9.00
3 HP 14.00
5 HP 19.00
7 1/5 HP 26.00
10 HP 32.00
15 HP 40.00
20 HP 50.00
25 HP 55.00
30 HP 62.00
40 HP 75.00
50 HP 85.00
60 HP 95.00
75 & OVER HP 110.00
Vent-a-Hood - Commercial

Fumace 25.00
Grease Hoods

Upto10SQFT 6.00
Upto 1I6SQFT 8.00
Upto20SQFT 10.00
Upto25SQFT 12.00
Uptod45SQFT 14.00
Upto 80 SQFT 20.00
Up to 100 SQ FT 25.00
Over 100 SQ FT 30.00

Department of Planning & Development Services Bofg Updated August 15, 2012



Fixture Costs icont'd%

Plumbing Permit
Commercial, Residential and all other
Electrical .
Plumbing 75 | Plus Fixture Cost below
Mechanical
Disposals
——

i 5.00
Residential 2.50
Drains
Autopsy Table 2.50
Floor Hub 2.50
Roof 2.50
Surface 2.50
Sinks
Basin 2.50
Kitchen Sink 2.50
Mop 2.50
Service 2.50
Sprinklers
Fire 25.00
Irrigation 25.00
Sprinkler Heads (per head) 0.50
Tubs
Bath 2.50
Garden Tub 2.50
Backflow Preventer
Commercial 25.00
Residential 3.00
Pressure Reducing 2.50
Other
Bidet 2.50
Boiler 20.00
Dishwasher 2.50
Drinking Fountain 2.50
Medical Gas Piping (per drop) 2.50
Safe Waste System 7.50
Sewer Main (per ft) 0.10
Sewer Ejectors 2.50
Shower 2.50
Sillcock 2.50
Sump Pump 2.50
Thermal Expansion Device 2.50
Urinals 2.50
Washing Machine 2.50
Water Service (per ft) 0.10
Water Closet 2.50
Water Heater 20.00

Updated August 15, 2012

ammmof amma & Devalopm Services . . doig



000011
00059

00°0s8
00°00t°T

00'0v9
000151

00°00S
00'00E'T

00'00¢t
00'0S6

S

UORBULION) -, pZ 3215 :uonelelsu) urepy sayep ::
8unsay » uondadsy, ‘WwPZ B2S ‘uoneeisu) uteyy sagepy

Yaui bz

uoneulolyy -0z s2s :uoneyeysy utelAl J31RAA
8unsa) g uondadsu *,0z azis ‘uoneyjeisu| ey Jarep

Yyouj 07

uoneuuoly) °,91 3z1s :uonejeisy UteiA 2318\
8unsa) g uonadsu) *, gt azig -uoniejjeisu) urepy aajepn o

Youi 91

UoReULIOWD ", ZT 321S uone|jesul urepy J1eM
Bunsay 13 uondadsuy) -, 71 9215 :uonejieIsu) utey Jajepn

your z1
uoneunoly) -,8 azis :uonejieisu) uepy Ja1ep

8unsaj 13 uondadsuy “u8 32US :uonejieIsu| ulepy 131N 5

Yous g

994 pue SedIAIeg UOHE[eISU] NIV d31VM

S33d 102 YIM3S ® ¥ILVYM 40 INIWLINVdLIQ INIOd 1SVv3



00°006'£LT
00°00s°2¢
0000681
00°0sZ'st
0000LT1
00'009°¢
000529
0008ty
00°0SS°E
000SL°C
000S2°Z

WWWWWWWWWWW

W91
W2t
W07
8
W9
b
WE
Wl
WZ/1-1
T
WY/€ 10 ,8/5

0009
0009
000z

00'00£°0Z
0000561
000sz'zt
00'000'6
00056
000SZ'y
00°00S°C
000081
00°00S
0o'osy
Go'osy

VUV NN N

1953y Ja131\ pue sajapy 8uimoway 1oy sagieyy i
1959y 413y pue Suigsniy 10§ sadseyn ::

HO UIn] 1a1epm

«CT 321§
0T 321§
«8 3215
«9 9ZIg
WV 9215
n€ 325
wC 3S
wC/T 1 3218
L 921§
wP/€ d215
8/5 228

431eM 10 Buruang oy sadieyn i

*$994 uonesojay JANB Jarep
*$934 UoNeI0|BY JAtBY JBleM :

*$934 uonedo|ay 43 Jajep ::
*$934 uonedo)ay Jara Jrep
*$934 uonesojay JANa Jatepy ::
*$994 UONEIOIBY JABIA I3
*$934 uoneso|ay 1313 Jarep, -
'$934 U0NEIO|BY 19BN Jajep
'$334 UONEIO|BY I3 1aTeM
*$934 uoneso|ay JalaW Jatep
'$334 UONEeIO|aY IR J31eM

/

93] UONEIO|3Y 19197] 1918/,



0001
00005
00'00¢

000001
000S¢L
00°009
00°0SE

188/00°'22
00°00%°2

W

106 0001 42d p8'9$  + pgg'9r
106 0001 43d 68°v'$ 000ST-0008
195 0001 42d 16°€S 106 000’20

123 0001 434 sajey uondwinsuo) Jajem uelpAy asn 40} sassey)

Aud Aq paysyqerss - arey Ajeq jey4 135N 40 sadaey)
1913 ueIpAY :3sn) oy sadieyy ::
A3y 104 usodaq ‘98 Joj sadieyr i

(4918 4O 1507 jIRIBY shid) - awil yipy 1191em 40 35N pazuoyineun 10 sadsey) :siueipAH a4 o
(431eMm 40 150D IRy snid) - swi pug arem Jo3asn
(1912 JO 150) 1e13Y snid) - dwii| puz :131em 40 asn
{(491eM JO 150D preraYy snid)

Pazlioyineun 1oy saiey) :syuespAn |y
P3z1ioyIneun oy sadieyy :syuepAy g
- SWIL IST 14318 M JO 3sn pazuoyineun 10} sad1ey) :syuelpAy an ::

191BM J0 35N PIZLIOYINEUN 10§ SSFIEY) STUCIPAR EXTE

Moday ydoieasay janes] syuws, ul punoy yuiog 1583 404 334 Aduednddo jeniyyo Jag : ajes 1910H

(ado) Aeq Jad suojjeg ‘IelISNpuU| pue jerlawwo) ‘Ajiuey ninyg
x91dng /Apwiey 3j8uig




'S3NUNRUO uone|oIA Aep ydea pue uone|oia sad 00°000T$ 03 dn

00'000T $ oy dn 3SUIYO - sanjeuaq - desy aseaus - uonINIISUO) Jamas
uoniejoIN - salyeuad - desj aseaus) - UOHINIISUO) Jamas

00002 $ [enuuY - uirad adieydsiq saiemalsep - des 1 3se31n - uondNAISUO) Jamag
00°005'T S - sasAjeuy AWy ‘SuSIA 3US ‘Bunopow - 994 uonieImynu) Ayoeder UondINNSUG) Jamag
00°009 $ 218y 1|4 - sishjeuy Aydede) - aay uonedya) Ayeder) ‘UoNdINIISUO) Jamag
00'052Z $ Aep aad suojje8 gpsz < smoj4 [eRJ3WwWOo) - 334 uonelyar Awpede) :uonanssuon SETVETS
00°0S2 S Aepuad suoye8 ggsz > SMOJ4 |e1213WW0)-eruapisay - 934 uonesysa) Audede) ‘uonINIISUo) J1amas
00'S.Z $ Aitwey 3)8uis-uon - suonsuuo) J3M3S PaINIISU0) AjareALY (5334 uondadsuj :uonaniisuoy 19Mag
00001 S 'Nuapisay Apwey 3j8uls -suoidsuuo) 13Mas pajonIsuo) Ajglenld 1saay uondadsu| :uonannsuor) amag
ainpnas sad 00's$ sainpnns Aseues/uols jo uondadsu) - judwdojanaq axs :s3a4 uondadsul :uonanisuor 19Mag

ooy sedul| 1ad G/ 133ae7 40 8 sadig Areyues 10y uoiaadsu) adg - 1udwdo|anaq ays 15334 uonadsu| :uonannsuoy 19mag
1004 Jeduj aad §£°  498i1et a0 2T sadid wiols 104 uonadsuj adid - Juawdojanag SUS 15334 uondadsu) :uonannsuoy J9Mag

S994 uondedsuj lameg

uondwnsuod snotaaad uo paseq Xew-009s uw jenawwWwWwo) usodag
002 $ Xew -0OTS Ut lenuapisay usodag

9IINI3S IIIDAN 105 31S0d3G



‘4\’/ Water and Sewer Department
B Commercial Pretreatment FOG Program

W ) 1526 E. Forrest Avenue, Suite 400 2 0 1 4
The City of East Point, Georgia 30344
East Point (404) 270 - 7122 :
Facility Name: Date:
Address: Telephone:

Commercial Pretreatment Fees:

e Plan RevIeW....coonniiirii et ree e s a e $200.00
—_ Permit Fee (New Construction)...........cceuuieimieiieerenerrerneneeeenseiecesenssresennaneen $200.00
——_ Modification, repair and replacement of existing

pretreatment system(s) in Violation............cc.oeuiieiiiniviniiiiiiiiicee e eean e, $100.00
_ New pretreatment system installation insSpection.................e.eeuvuvenerneneenerneennin $150.00
——__ Re-inspection fee for new construction installation per visit.......................... $50.00x ( )

COMMERCIAL WASTE DISCHARGE PERMIT

— Exterior Grease Traps/Oil separator — 1 t0 5 tanks................ccvvuevmvnernnnnrennnnenn. $200.00
___Interior (Manual) Grease Traps, Sand/Grit Traps

10 t0 100LBS — 1 €0 S MDEES......ccuuiieeierireeieanieinieerntieeatneennereneesrneseemnnnessnnns $75.00
—___Automatic Grease Recovery Unit (AGRU) 20 =35 GPM........ccoeueeneenemneeenennnsnnnn $75.00
—___Revision to a Commercial Waste Permit during a permit year............................ $50.00

Please make all checks or money orders payable to:
City of East Point — Water & Sewer Dept. FOG Program

PLEASE CHARGE TO ACCOUNT: CP 100-4210-341.13-35 Totak:

Contractor Inspector




Department of Public Works

Transportation Division
EAS(;F POINT Rights-of-Way and Excavation Permit Fees

eorgia

item Description Permit Fee Amount

Application Fee $100.00
Longitudinal and Transverse Excavation — Paved Areas $0.50 per LF ($100 minimum)
Longitudinal and Transverse Excavation — Unpaved Areas $0.10 per LF ($25 minimum)
Longitudinal and Transverse Excavation for Point
Repairs, Service Lines, etc. — Paved Areas $15.00 per SY
Excavation for Utility Construction for Point Repairs -

Unpaved Areas $6.00 per SY
Boring and Jacking Operations, Tunneling, Retrofitting of
Existing Utility Lines $0.10 per LF {$50 minimum per block)

Utility Poles — New Installations to include Guy & Anchor
(No fee/permit will be required for replacing existing poles of
similar size or routine inspections) $5.00 per pole
Terminal Boxes, Junction Boxes, Equipment Cabinets,
Splice Boxes, Regulator Stations, Meters and Valves and

Vaults $25.00 each
Sidewalk, Driveway Aprons, Curb and Gutter {(new Application fee waived for driveway
construction, replacement and repair) apron replacement and repair
0-25Y $10.00
2-258Y $30.00
25-100SY $40.00
100 - 500 SY $50.00
500 + $60.00
Steps $50.00 per location
Monitoring Wells $100.00 per location
Temporary Pedestrian Walkways $50.00 per location

*Please note - All fees are Non-Refundable

Updated: 10.4.13



City of East Point
Parks and Recreation Department

». -;’, FY 2013 Rate and Fee Schedule
® city ol
EAST POINT
Georgio
Estimated # of
Activity Rate Freguency Participants/Rentals Subtotal
***JEFFERSON PARK WEIGHT ROOM***
Jefferson Park Weight Room (Membership) $ 65.00 Annually 25 § 1,625.00
Jefferson Park Weight Room {East Point City Empioyees) Free Annually 10
lefferson Park Weight Raom (Visitors Pass) $  5.00 Per Occurance 50 $ 250.00
TP GYMNASIUM® *=
Deposit = $100.00
Gymnasium Rental $  40.00 Per Hour 150 $ 6,000.00
Staffing Overtime Fees $ 2000 Per Hour $ ’
S ECOMMUNITY ROOM* 4 *
Deposit = $20 00
Community Room - Jefferson Park Recreation Center $  25.00 Per Hour 200 $ 5,000.00
Staffing Overtime Fees $  20.00 Per Hour S .
“eTKITCHENETTE®
Deposit = $50.00
Kitchenette - Jefferson Park Recreation Center S $0.00 Per Occurrence 25 § 1,250.00
***COURTYARD***
Depasit = $25.00
Courtyard - Jefferson Park Recreation Center $ 25.00 Per Occurrence 25 50.00
**“BALL FIELDS***
Deposit = $100.00 per permit
John O. Milner Sports Complex (4 Fields) $ 150.00 Per Rental/Field 10 $ 1,500.00
lohn D. Milner Sports Complex (for each additional day} $ 100.00 Per Field 10 § 1,000.00
Keith Moore Balf Field $ 50.00 Per Rental
Sumner/Grayson Field $ 10000 Per Rental 25 200.00
Sumner (7/8} Ball Field $ 50.00 Per Rental
Practice {No Deposit Required) $ 2500 Per Rental (up to 2 hours max) 30 $ 750.00
* ¢ *TENNIS COURTS®**
Tennis Court Rental $ 5.00 Per Hour/Coust 5% 25.00
¢ T PERMITS® **
Deposit = $50.00
Vendor Permits {(No Deposit Required) $ 75.00 Per Occurrence 5% 375.00
Park Permit $ 7500 Per Day 5 $ 375.00
¢ ¢ *COVERED PAVILIONS***
Deposit = $50.00
Covered Park Pavilions - Large $ 5000 Per Rental 15 § 750.00
Covered Park Pavilions - Small $ 3500 Per Rental 15 S §25.00



City of East Point
Parks and Recreation Department
FY 2013 Rate and Fee Schedule

of
EAST POINT
Gevrgio
“**PROGRAM FEES™**

Instructor Service Programs Market Per Class/Session

Program Fees

Camps ($10.00 off ea. add. child) $ 5000 Per Week 60 $ 3,000.00
Drop-in $ 1200 Per Day

Let's walk $ 1000 Per Season 25 $ 250.00

After School Fee ($10.00 off ea. add. child) $ 2500 Per wWeek 25 5 16,250.00
Drop-in $ 1500 Per Day

Youth/Aduit Sports Registration Fees ($10.00 off es. add. child):
Flag-Fosthol-{Adult)LTeam 29520 Pes-Seasen 8 $——32,000.00
Basketball (Adult) / Team $ 375.00 Per Season 10 $ 3,750.00
SeltbatHAaduld-Go-ad-LTacm 3505 PorLoasen 8 6—3,000-00
Football {Age 5 - 14) $ 100.00 Per Season 150 $  15,000.
Cheerleading (Age 5-14) $ 10000 Per Season %S 7,500.00
Track and Field (Age 7-14) $ 5000 Per Season 30 S 1,500.00
Basketball (Age 5-17) Boys and Girls $ 80.00 Per Season 80 5 6,400.00
Basebali (Age 3-4) Co-ed $  S0.00 Per Season 30 5 1,500.00
Baseball {Age 5-6) Co-ed $ 6500 Per Season 3005 1,950.00
Baseball (Age 7-8) Co-ed $ 9000 Per Season 25§ 2,250.00
Basebali (Age 9-14) Boys $ 9000 Per Season 25 § 2,250.00
Softball (Age 9-14) Girls S 70.00 Per Season 25§ 1,750.00
Tennis (Age 5-17) S 4000 Per Season 30 5 1,20000

Youth Sports Registration Bundle/Sp ecial Fees}):
Youth Track & Field/Footbali 8undie No add. discount $ 125.00 Per Season 5 S 625.00
Youth Track & Fietd/Cheerleading Bundie No add. discount $ 12500 Per Season 53 625.00
Football Early-bird (January-March) No sdd discount S 85.00 Per Season 5S 425.00
Football (purchase own equipment) No add. discount $ 5000 Per Season 5SS 250.00
Cheerleading Early 8Bird (January-March} Na add discount $ 8500 Per Season 55 425.00
Baskethall Early-bird [fune-August) Ni add discount $  65.00 Per Season 5 S 325.00
Baseball (Age 3-4) Co-ed Early-bird (October-December) No 4dd. discount $  40.00 Per Season S 3 200.00
Baseball (Age 5-6) Co-ed Early-bird (October-December) No add. discount $ 5000 Per Season 5% 250.00
Baseball (Age 7-8) Co-ed Early-bird (October-December) No add. discount $  75.00 Per Season 5% 375.00
Baseball (Age 9-14) Boys Early-bird (October-December) No add. discount $ 75.00 Per Season 5% 375.00
Softball (Age 9-14) Girls Early-bird (October-December) No add discount $ 60.00 Per Season s s 300.00

S 94,400.00



) by & Utility Service Fees

A
J-
?opER ¥
Standard Fees
Fee Description Applicable Charges
Credit Check Fee S5
Monthly Customer Service Fee $3
New Service Fee $60
{Payment must be received by 4:00 p.m.) ’
Reconnection Fee 560

Same Day Service Fee
(Payment must be received by 3:00 p.m.)

* %40 (in addition to New Service
OR Reconnect Fees)

DEPOSIT - Residential Accounts

Subject to credit review

DEPOSIT - Commercial Accounts

min = $600
max = based on previous
consumption

(at the pole)

Re-read (at customer's request) $35
. 150 + cost of the m
Installation of temporary electric service > costo ) € meter
(where applicable)

Disconnection of electric services $150

{"line drop" at the pole)

i ric i
Connection of electric services $150

Cut Back On
(Payment must be received by 5:00 p.m.)

Delinquent Amount &
Reconnection Fee

(NSF checks and credit/debit card reversals)

. . . Actual cost
Relocation of electric services X .
(labor+equipment+materials)
. . . Actual cost
Calibration of commercial water meters R Y .
(labor+equipment+materials
Returned Item Fee
$35

Online / IVR Convenience Fee
——

$2.50 {per transaction)

Unauthorized Service Fees

Fee Description

Applicable Charges

TAMPERING FEE
cut or broken seals
locking bands
damaged meters
unauthorized reconnection

VVVY

$100 + consumption

HAZARD FEE
> Jumpers in the socket
> Unauthorized meter in socket (not City of
East Point meter)
» _Any additional hazardous connections

$250 charge + 5250 cut at the pole

UNAUTHORIZED SERVICE

$100 + consumption

Multiple UNAUTHORIZED SERVICE occurrences

$100 1" offense
$250 each additional offense




Customer Care Department
2791 East Point Street
East Point, Georgia 30344

; : 404-270-7017 Tel
The city of 04-270 91 'ee‘phone
www.eastpointcity.org

EAST POINT

Georgia

RAYOR
ARNESTINE O. PITTMAN

FARONCA O KUBBARD MEMORANDUM

\LEXANDER GOTHARD
'ATRICIA LANGFORD
ANCE RHODES
AARCEL L REED Julie K
AYRON B, COOK .

SLAUGHTER-GIBBONS TO: ulie Reener
ATONYA MARTIN

NTERIM CITY MANAGER .
SLLIS MITCHELL FROM: Lawrence DaViS, Jr.

SUBJECT: Merchant Processing Service Fee

The Customer Care Department would like to official request to establish a flat fee of
$3.00 as a customer service fee to every utility customer (15,000). Currently, we have
spent a total of $210,692.59 in charges associated with processing fees for credit cards
and check. We are projecting from now until F ebruary 2014 that we will spend
another $100,000.00 in merchant processing charges.



Tax and Fee Schedule 2013-2014

Taxes and Fees FY13 FY14
General Property Taxes

Real Estate Taxes $15.00 $15.00
(per 51000 of assessed value)

Personal Property Taxes $15.00 $15,00

(per $1000 of assessed value)

*** These taxes are assessed from January 1 through December 31.

Other local Taxes

Hotel/Motel Lodging Tax 8.0%



Transportation

Rights of way and Excavation Permit Fees

Description Permit Fee
Application Fee $100.00
Longitudinal and Transverse Excavation $0.50 per LF

{paved areas)

(Minimum fee $100)

Longitudinal and Transverse Excavation

$0.10 per LF

(paved areas)

(Minimum fee $25)

Longitudinal and Transverse Excavation

$15.00 per SY

for Point Repairs, Service Lines, etc.

{Paved Areas)

Excavation for Utility Construction

Point Repairs (unpaved areas)

Boring and Jacking Operations, Tunneling,

$.10 per L.F.

Retrofitting of Existing Utility Lines

(Minimum $50 per Block)

Utility Poles (new installations) Including

$5.00 per pole*

Guy and Anchor

No fee/permit will be required for

replacing existing poles of similar size

or routine inspection.

Termiinal Boxes, Junction Boxes, $25.00
Equipment Cabilnets, Splice Boxes,

Regulator Stations, Meters and

Valves, and vaults

Sidewalk, Driveway, Curb, Gutter (new

construction, replacement, and repair)

0-2 Sy $10.00
2-255SY $30.00
25-100 SY $40.00
100-500 SY $50.00
500+ $60.00
Steps $50.00 per Location

Monitoring Wells

$100.00 per Location

Temporary Pedestrian Walkway

$50.00 per Location




PURPOSE:
Stormwater Fee Analysis & Options Recommendation

HISTORY:

The Stormwater Management Ordinance (Chapter 2, Article E; Section 8-242] through Section 8-2457)
was signed by the Mayor on December 19, 2012. The Ordinance was created to enforce Stormwater
ordinance violations; to enact Stormwater management programs; to repair Stormwater drains caused by
collection, concentration or flow of surface water; to initiate and manage Stormwater infrastructure
improvements; and to administer the Floodplain Management/Flood Damage Prevention Ordinance.

1.In FY 2012 the General Fund loaned the Storm Water Fund $516,279 for start-up operations cost.
2.In FY 2013 the General Fund loaned the Storm Water Fund $801,000 to pay Debt Service.

3.In FY 2013 the Water & Sewer Fund loaned the Storm Water Fund $890,218 for Operations.

The total amount loaned to the Storm Water Fund in FY 2012 & FY 2013 equals $2,207,497.

FACTS AND ISSUES:

1. The Storm Water (SWD) Department inspects a minimum of 918 Catch Basins each year.

2. The SWD cleaned 144 Catch Basins in the last 12 months.

3. The SWD repaired 60 Catch Basins in the last 12 months.

4. Storm Water projects completed, in-progress, or on the drawing board include Dodson Drive Culvert
repair; Sun Valley Creek; Randal St. improvements; E. Forrest Ave. Improvements; Jim’s Creek; N.
Martin St. Catch Basin replacement; N. Martin St. Regional Storage Improvement; S. River Tributary 3
Improvements; Norman Berry Drive Pipe Replacement; Maria Head Terrace Berm Construction;
Meadow Lark Ln Pipe Replacement; Grove Ave. Pipe Replacement. Please note that projects may be
moving targets with projects not listed added and projects listed reprioritized

There is a request to retire the amount loaned to the Storm Water Fund in FY 2012 & FY 2013 using
MCT funds so the debt is not transferred to rate payers at a later date.

STORMWATER UTILITY COST TO RESIDENTIAL FAMILIES

Residential Housing Space Option 1 Yearly Base Rate Option 3 Yearly Base Rate
In *Impervious Square Feet

0to 1,769 square feet $3.58 per Month. $42.96 Yearly | $5.03 per Month. $60.36 Yearly

**1,770 to 4,735 square feet $6.50 per Month. $78.00 Yearly | $9.15 per Month. $109.80 Yearly

4,736 and above square feet $9.37 p. Month $$115.44 Yearly | $13.52 p. Month $162.24Yearly

*Impervious surface means that part of a developed parcel that has been modified to reduce the land's natural ability

to absorb and hold rainfall.
** 80% of residential housing space parcels are in 1,770 to 4,735 square feet

STORMWATER FEE ANALYSIS

Budget Option 1 Option 2 Option 3
FY 2014 Expenses Option 1 FY 2014 Option 2 FY 2014 Option 3 FY 2014
2,276,312 Revenue 1,626,285 Revenue 1,951,542 Revenue 2,289,309




Recommendation

Discussion Recommendation

We believe that the option selected needs to Option 3 is the only option that supports the
support the total expenses of the Storm Water | yearly budgeted costs of the Storm Water
Fund. If an option that is selected that does not | Fund.

support the total expenses there is a real
possibility of a Fee increase at a later date. We recommend Option 3.

The Storm Water expenses for FY 2014 are
$2,276,312.




CITY OF EAST POINT

FY 2014 Adopted Budget
Budget Summary - All Funds

FY 11 FY12 FY 13 FY 13 Actual FY 14 FY 14
G/L Desription Actual Actuals Adopted (June) Proposed (Oct) Adopted
General Fund
Revenues 35,390,415 33,858,975 33,436,220 29,462,813 34,265,501 33,975,566
Expenditures 34,862,430 36,280,186 33,436,220 33,286,265 34,265,501 33,975,566
Change in Fund Balance 527,985 (2,421,212) - (3,823,452) 0 0
Fund Balance 4,079,309 1,648,982
Confiscated Assets
Revenues 364,048 250,700 230,000 52,983 195,000 195,000
Expenditures 485,175 541,133 230,000 62,597 195,000 195,000
Change in Fund Balance (121,127) (290,433) - (9,614) 0 0
Fund Balance 429,394 138,959
E911
Revenues 937,448 858,022 1,044,797 918,350 1,253,218 1,186,519
Expenditures 937,531 858,022 1,044,797 920,979 1,253,218 1,186,519
Change in Fund Balance (83) 0 - (2,629) 0 0
Fund Balance - -
Restricted Grant Funds
Revenues 189,509 606,231 5,857,234 698,611 373,709 5,514,008
Expenditures 182,265 606,232 5,857,234 382,253 373,709 5,514,008
Change in Fund Balance 7,244 )] - 316,358 0 0
Fund Balance - -
General Grant Funds
Revenues 201,158 370,823 202,183 220,814 262,162 227,801
Expenditures 201,158 370,823 202,183 211,706 262,162 227,801
Change in Fund Balance 0 ()] - 9,108 0 0
Fund Balance - -
Camp Creek TAD A District
Revenues - - 1,755,600 - 0 0
Expenditures - - 1,755,600 - 0 0
Change in Fund Balance - - - - 0 0
Fund Balance 3,486,329 4,586,591
Corridors TAD B District
Revenues 3,061,392 3,466,062 611,800 2,617,423 2,368,800 2,368,800
Expenditures 2,332,800 2,365,800 611,800 2,362,000 2,368,800 2,368,800
Change in Fund Balance 728,592 1,100,262 - 255,423 0 0
Fund Balance 742,293 1,241,210
Hotel/Motel Tax
Revenues 1,110,805 - 2,800,000 2,773,025 2,800,000 2,800,000
Expenditures 1,110,805 2,640,364 2,800,000 2,646,810 2,800,000 2,800,000
Change in Fund Balance 0) (2,640,364) - 126,215 0 0
Fund Balance - -
TAD Corridors
Revenues 897,505 498,917 - 1,832,511 0 0
Expenditures 68 - - - 0 0
Change in Fund Balance 897,437 498,917 - 1,832,511 0 0

Fund Balance



CITY OF EAST POINT

FY 2014 Adopted Budget
Budget Summary - All Funds

FY 11 FY12 FY 13 FY 13 Actual FY 14 FY 14
G/L Desription Actual Actuals Adopted (June) Proposed (Oct) Adopted
Government Center
Revenues - 488,918 - 519,473 0 0
Expenditures - - - - 0 0
Change in Fund Balance - 488,918 - 519,473 0 0
Fund Balance - 488,918
Bond Construction
Revenues 1,175,000 - - - 0 0
Expenditures 980,195 154,556 - - 0 0
Change in Fund Balance 194,805 (154,556) - - 0 0
Fund Balance 194,805 40,250
Capital Improvements
Revenues 1,875,400 1,223,550 3,321,189 1,212,075 2,106,240 2,682,721
Expenditures 1,776,941 1,250,356 3,321,189 1,596,579 2,106,240 2,682,721
Change in Fund Balance 98,459 (26,806) - (384,504) 0 0
Fund Balance 98,457 76,138
Water & Sewer Utility
Revenues 13,600,182 19,904,698 21,539,207 20,927,506 24,464,207 24,464,207
Expenses 18,526,551 21,311,479 21,539,207 22,894,056 24,464,207 24,464,207
Change in Net Assets (4,926,369) (1,406,781) - (1,966,550) 0 0
Net Assets 5,957,551 8,970,854
Electric Utility
Revenues 36,806,896 37,701,781 41,244,139 40,506,942 45,276,816 45,276,816
Expenses 37,876,096 41,776,949 41,244,139 41,313,020 45,276,816 45,276,816
Change in Net Assets (1,069,200) (4,075,168) - (806,078) 0 0
Net Assets 12,033,660 12,024,797
Storm Water Utility
Revenues - - 1,329,281 - 2,276,312 2,276,312
Expenses 0 466,386 1,329,281 893,266 2,276,312 2,276,312
Change in Net Assets 0) (466,386) - (893,266) 0 0
Net Assets - (466,386)
Solid Waste
Revenues 4,330,698 4,031,463 4,168,174 4,085,342 4,185,500 4,185,500
Expenses 3,846,115 4,354911 4,168,174 4,545,288 4,185,500 4,185,500
Change in Net Assets 484,583 (323,448) - (459,946) 0 0
Net Assets 354,159 30,711
Customer Care
Revenues 166 - - - 0 0
Expenditures (3) 29,721 - 94,515 0 0
Change in Fund Balance 169 (29,721) - (94,515) 0 0
Fund Balance - - - - 0 0
Internal Service
Revenues - - - - 0 0
Expenditures 0 (1) - (47,053) 0 0
Change in Fund Balance ()] 1 - 47,053 0 0
Fund Balance - - - - 0 0



CITY OF EAST POINT

FY 2014 Adopted Budget
Budget Summary - All Funds

FY 11 FY12 FY 13 FY 13 Actual FY 14 FY 14
G/L Desription Actual Actuals Adopted (June) Proposed (Oct) Adopted
Revenues 99,940,622 103,260,140 117,539,824 105,827,868 119,827,464 125,153,250
Expenditures/Expense 103,118,127 113,006,917 117,539,824 111,162,281 119,827,464 125,153,250
Change in Balance - All Funds 3,177,505) (9,746,777) - (5,334,413) 0 0



The city of

eeeee

FY 2014
Adopted
Revenues
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FY 2014
Adopted Grants



Grantor Agency and Grant Description

U.S. Department of Transportation -
Federal Highway Administration - ARC
Road Sign Replacement Program

Sign maintenance program to meet new
specifications on Uniform traffic Control
Devices. Program will replace most
regulatory, warning, and guide signs
within the City of East Point.

U.S. Department of Transportation -
Federal Highway Administration: ARC
Cleveland, Sylvan, Virginia, Norman Berry
Resurfacing Program This project will
provide milling & resurfacing maintenance
on arterial and collector routes that pass
through the City of East Point.

U.S. Department of Transportation -
Federal Highway Administration - ARC East
Point / Marta Multi-Modal Improvements
This project will provide improvements
along East Point St. from W Cleviand to
Washington Rd and W Cleveland to Main
St; Dorsey and Church St included.

U.S. Enviromental Protection Agency -
Surface Water & Construction Grant
Congressionally mandated earmark to the
City of East Point for water improvements
in Center Park

U.S. Department of Transportation -
Federal Highway Administration - Main
st. Scenic Recreational Trail Grant
Instalation of a recreational trail at Sykes
Park.

U.S. Department of Transportation -
Federal Highway Administration - Main
st. Scenic Bi-way Cooridor Phase |
Transportation improvements on Main St.

U.S. Department of Transportation -
Federal Highway Administration - Main
st. Scenic Bi-way Cooridor Phase Nl
Transportation improvements on Main St.

Grantor
Award
Amount

600,000

2,400,000

4,812,521

485,000

100,000 |

300,000

2,000,000

Grantor Fiscal Year
Funding Schedule

FY 2014 240,000
FY 2015 240,000

FY 2014 768,000
FY 2015 1,152,000

FY 2014 512,940
FY 2015 275,000
FY 2016 170,980
FY 2017 2,891,097

FY 2014 266,750

FY 2014 80,000

FY 2014 270,000

FY 2014 1,600,000

City of East Point
Matching Amount

120,000

480,000

962,504

218,250

20,000

30,000 |

400,000

City EP Fiscal Year
Funding Schedule

FY 2014 60,000
FY 2015 60,000

FY 2014 192,000
FY 2015 288,000

FY 2014 102,588
Fy 2015 55,000
FY 2016 34,196
FY 2017 770,720

FY 2014 218,250

FY 2014 20,000

FY 2014 30,000

FY 2014 400,000




Grantor

Grantor Agency and Grant Description Amount Funding Schedule Matching Amount

U.S. Department of Housing & Urban
Development Community Development

Block Grant Park improvements
to Summner Park (changed from Connally
Nature Park) 60,656 FY 2014 60,656 -

U.S. Department of Transportation -
Federal Highway Administration Plantation _
- North Main Street 346,297 FY 2014 266,382 79,915

U.S. Department of Transportation -
Federal Highway Administration

Plantation - North Main Street 346,527 FY 2014 266,559 79,968
 Total Grant Awards | 11,451,001 i -
Total Grantor Amount . o | 9,060,364 i o
Totoal City of East Point Matching Amount 2,390,637
_ ___ Fiscal Year Obligations | 1 ] N
r ) ~ FY2014 . 433187 -
FY 2015 | 167,000 B
e . Fv2016 . 170980 | o
- FY 2017 113 2,891,097 -
- - - 9060364 -

approve a draw down from the MCT account.

Award Grantor Fiscal Year . City of East Point City EP Fiscal Year
Funding Schedule

FY2014 0

FY 2014 79,915

FY 2014 79,968

1,182,721
403,000

34,196

770,720

2,390,637

Note: Funding Source - The recommendation for matching grants is to have Council
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The city of

EAST POINT

Georgia

FY 2014
Debt Service



Summary FY2014

Revenue Bonds $ 7,222,190
Lease Purchases $ 783,362
Total FY14 Debt Service $ 8,005,552
Debt Service Expenditures by Type FY2014 Department _Maturity Date  Note
2006 Bond $ 2,535,396 Water & Sewer 2035 1
2006 Bond $ 801,000 Storm Water 2035 1
2007 Refund Bond $ 3,759,150 Water & Sewer 2020 2
BIDA $ 126,644 Customer Care 2025 3
(G TN
Debt Service - FY2014
Lease Purchases
10%
Revenue Bonds
& 90%
Notes:

1-2007 Refund Bond was to help get a better interest rate on the 2000 Revenue Bond for the purpose of
financing the cost of making certain additions, extensions, and im provements to such water and sewer
system.

2 - Improvements to the City's water, sanitary sewer and storm water systems in order to keep pace with
the City's economic development growth and m eet regulatory and public dem ands for reliable and safe
drinking water and to provide sanitary sewer and storm water improvements to serve the citizens and
businesses in the City.

3 - To purchase the Wachovia Bank Building.




" The city o of

eeeee

FY14 Adopted
General Fund
Capital Projects



General Fund Capital Requests

FY14
Proposed by | FY14 CMO | FY14 Council FY14
Priority |General Fund Maintenance Capital Departments | Proposed Proposed Adopted
Upgrade/New System (SunGuard) - IT $ 200,000 $ 200,000 $ - S -
50 Worst Properties S 125,000 $ 62,000 $ - S -
4 Blades Servers - IT S 40,000 $ 40,000 $ - $ -
Electronic Bills Online - IT S 60,000 $ 60,000 $ - S -
Door System - IT $ 50,000 $ 50,000 $ - 8 -
Administration Total $ 475000 $ 412,000 $ - $ -
Vehicles (7) S 74,600 $ - S -8 -
Rescue Ambuiances (2) $ 140,000 $ - S - S -
Turnout Gear (72) ] 25920 § - 8 -5 -
Fire Total $ 240520 $ - $ - $ -
Sealing & Paining of LEC parking lots $ 19,000 $ - $ - S -
Vehicles (18) S 708,120 S - S - S -
LEC Conference Room S 5,500 $ - $ - S -
LEC Classroom S 7,300 $ - $ - S -
Police Total $ 739,920 $ - $ - 8 -
Supplemental 2"-4" Waterline Resurfacing $ 156,273 § 156,273 § 156,273 $ 100,000
Sidewalk Installation - Headland Or (from Delowe to McAlpine) $ 335,000 § - S 335,000 $ 96,727
Sidewalk Installation - Headland Dr (from 166 to Wash Rd) $ 355,000 § - S 355,000 S 97,000
Resurfacing S 500,000 $ - S 500,000 $ 400,000
Full Depth Replacement - Centre Parkway $ 200,000 $ - S 200,000 $ 56,273
New Road Construction (Ben Hill Ave - Gravel Rd) S 100,000 $ 100,000 $ 100,000 $ 100,000
New Road Construction (Young Dr - Gravel Rd) S 100,000 S 100,000 $ 100,000 $ 100,000
Resurfacting - Sylvan Road S 230,000 $ - S 230,000 $ -
Citywide Roadway Restriping S 50,000 $ - S 50,000 $ 50,000
Transportation Total $ 2,026,273 $ 356,273 $ 2,026,273 $ 1,000,000
Resurface two parking lots @ JOM $ 60,000 $ - s - 8 -
Resurface parking lots @ Park Maintenance Facility $ 25,000 $ - $ - S -
Resurface parking lots @ Sumner Park $ 20,000 $ - $ - S -
Replace/Install water fountains (4) S 14,000 $ - $ - S -
Jefferson Park Recreation Center maintenance & repairs S 7,500 $ - $ - $ -
Science/Education Center $ 350,000 $ -8 - S -
2 Restrooms @ Sumner and Sykes Parks $ 180,000 $ - $ - S -
Drainage & Erosion @ River Park $ 145,000 $ - S - S -
Installation of Picnic Shelters (2) S 45,000 $ - S - S -
Blower $ 7,000 $ - § - § -
Parks and Recreation Total $ 853,500 $ - $ - 8 -
General Fund Maintenance Total $ 4335213 $ 768,273 $ 2,026,273 $ 1,000,000
FY14
Proposed by | FY14 CMO | FY14 Council FY14
Priority |General Fund One-Time Capital Departments | Proposed Proposed Adopted
Vehicle - Planning & Zoning S 10,000 $ - S - S -
Audio Video Equipment Upgrades - Communications $ 7,000 $ 7,000 $ -8 -
Feasibility Study - Public Works (Administration) S 50,000 $ - S - S -
Vehicle - Tax $ 7,000 $ - 8 - S -
Multimedia Server - Communications S 15,000 $ 15,000 $ - S -
Editing Work Station - Communications S 5,000 S 3,000 S - S -
Court Repairs S 65,000 S 65,000 S - S -
IT - Infrastructure Upgrades(See attachment) S - S - S - $ 500,000
Administration Total $ 159,000 $ 90,000 $ - $ 500,000
Leads Online S 10,000 $ -
Police Total $ 10,000 $ - $ - $ -
General Fund One-Time Capital Total $ 169,000 $ 90,000 $ - $ 500,000

4

50 s S S S ST



IT Captial Projects

Upgrade Storage Area Network

(EMC VNX 5200 series) 3-year HW/SW support (included)
Upgrade Email Archiving System

(Barracuda Email Archiver) 3-year HW/SW support (included)
AT&T Network Re-Design Installation & FIPS Compliance
Washington Rd Police Precinct Site

Equipment, Installation and Configuration
Bobby Brown Rd W/S Site

Equipment, Installation and Configuration
IBM AS400/ iSeries hardware upgrade and maintenance (SPS VARS)
SunGard (HTE/OneSolution/NaviLine) software maintenance
SunGard (OSSI/CAD) software maintenance

Total

45,133

18,477
10,000

5,839
5,839
37,613

192,000
123,000

437,900



The FY14 Transportation Budget Reductions

* Supplemental 2”-4" Water Line Resurfacing.............oo...coooovveoooovooo $200,000 > $ 100,000
(Water repair projects will continue into FY15 budget year)

* Sidewalk Installation — Headland Drive (from Delowe to McAlphine}... $335,000 > $ 96,727
(One side of roadway site plan design)

¢ Sidewalk Installation — Headland Drive (from 166 to Washington Rd)... $355,000 > $ 97,000
(One side of roadway site plan design)

®  RESUMACING .o iovioeee et e oo oo $500,000 > S 400,000
(approved contract for Plantation Drive and S. Martin St)

* Full Depth Replacement- Centre PKWY .........coooooovvvoommeooo $200,000 > $ 56,273
(Construction placed on hold until FY15 budget; engineering and site plan design will
continue)

® New Road Construction (Ben Hill Ave- Gravel) ........oooovooovvveoooooo $ 100,000
(Construction cost FY14 budget, no change)

® New Road Construction (Young Dr- Gravel) ..o $100,000
(Construction cost FY14 budget, no change)

®  Resurfacing — SYIVan Rd ........cooeeuveeereeveeeeceeeeeeeeeeeeoe oo $230,000 > not funded
(Walmart project in process, Sylvan Rd placed on hold until FY15 budget)

®  Clity Wide RESEIDING .........coveeeeereineeeeee oo ees $50,000
(No change)

Note: Based on the recommendation of the Public Works Director, the Roadway Resurfacing and
Sidewalk project budget will be reduced with consideration of the time limitation remaining in the
FY13 budget year. The remaining funds have been allocated for the City’s matching grants totaling
$1,182,721.



EAST POINT

Georgia

Addendums



RESPONSES TO MAYOR AND CITY COUNCIL 2014 BUDGET QUESTIONS

CATEGORY: PROPERTY TAXES

Question 1 (CM Martin) - Can we go back to allowing Fulton County fo collect the City's taxes and if so
how does this work?

Responses to Question 1 Per Property Tax Division

Yes, if agreed upon by the Fulton County Tax Commissioner and a vote of Council. A Cost
Benefit Analysis will be conducted. There will be further discussion on this matter during the

FY15 Budget process.

Question 2 (CM Martin) — 1) Who owes what to the city of East Point and 2) how are we being
aggressive in collecting these fees? This is in terms of property taxes? 3) How much money is owed to

the City in property taxes?

Responses to Question 2 Per Property Tax Division

1. We are not sure of this question.

2. Aggressive Tax collection includes such actions as:
a. Tax Sales and liens would be considered
b. Assigning collection personnel and designating equipment for collections.
c. Assuring that Cost are covered by collection amounts.
3. Current collection activities include:
a. Making telephone calls and mail out tax billls.
b. Going online to different search locators to find property owners when mail is
returned
c¢. Filing liens against delinquent properties.
4. Current Real Property delinquencies are $2,126,482
5. Current Personal Property delinquencies are $202,223.

Question 3 (CM Rhodes) - Page 17 (Expenditures) — Property Tax Division: there is an increase from 6K
to 10K. Foot note 3 states this increase is due to a second mailing because of the property tax increase. If
the budget is at 15 mils, there is not increase and therefore no need for a second mailing. Should this be

reduced by 4K?
Response to Question 3 Per Property Tax Division

1. We have to send out a second notice to delinquent homeowners of intent to file FIFA

Liens on their properties.
2. Additional funds will be necessary to send out Storm Water Bills to individuals over 70

years old who do not pay Real Property Tax.

Question 4 (CM Rhodes) - Resolution — Section two. | will not support the removal of those over 70. Can
you please provide me with the total not collected last year from those over 70?

Response to Question 4 Per Property Tax Division

The cost not collected is $211,466.04



CATEGORY: LEGAL

Question 5 (CM Rhodes) - Resolution — Section Two. Corliss Lawson has stated on several
occasions, this provision does not need to go to the General Assembly but can be adopted by
Home rule. Which of you are correct?

Response to Question 5 Per City Attorney Lawson

1. The issue was researched and there is no reported decision in which the issue has been
litigated. There is, however, a reported unofficial attorney general's opinion stating that it
can be changed under home rule without going before the general assembly as there is no
general law under OCGA or the Georgia Constitution prohibiting the removal of the
cap. Moreover it is questionable as to whether such caps are constitutional where, as
here, the Charter states that city council is charged with setting the millage rate at a level
to ensure sufficient revenue to cover operating expenses and is to be set in connection
with the budget adoption. Legal's construction was confirmed by three outside
attorneys. The problem with the cap at any number is that it is wholly meaningless
without knowing the current value of a mil as it is a fluid number based on current
economic conditions. Since the largest component of the general fund is tax revenues,
these caps cripple municipalities from being able to set the millage rate at a sufficient level
to cover operating expenses and city council does not learn of its need for the additional
revenue untll budget is presented by City Manager. With respect to the question of who is
correct, no one can say because it has not been litigated.

Question 6 (CM Slaughter-Gibbons) - Please look at reducing the cost of Legal outside counsel. She

believes that funding for Legal outsourcing should be heavily decreased, with the exception of Hawkins
Parnell and Holland & Knight (for TAD). Please review the FY2010 Legal budget for comparison.

Response to Question 6 Per City Attorney

All Legal costs, inside and outside, will be reviewed thoroughly.

CATEGORY: FIRE

Question 7 (CM Martin) - | would like the numbers on outsourcing 50 Worst properties after all this did
start with the Fire Department how does out sourcing look for this? What is the total cost of outsourcing

vs. in house?

Response to Question 7 Per Fire Department

1. Currently City Staff are securing unsafe houses by boarding up and attaching a lien to the
property. In cases where continual breaches occur, we seek an order to demolish through

the City Solicitor;

2. Listed below are the average costs to board up or demolish vacant homes to support the
50 Worst Properties Program:



COST: Based on staff hours, equipment, supplies, and abatement requirements.

Completed By: Boarding Demolition
City of East Point $500 $5,000
OUTSOURCED $800 $9,500

Response to Question 7 Per City Manager

The number is listed as “50”; however, staff will revisit this subject “as an economic development
project”, and present a plan in the near future.

CATEGORY: POLICE

Question 8 (CM Gothard) - How can we increase police road blocks and forecast amount to be
collected? Court system would see an infusion of cash and crime would be reduced.

Response to Question 8 Per Police Department

1. Road blocks are conducted for traffic safety and crime repression, only/

2. A comprehensive plan to improve Police Department performance, collections, and reduce
crime is being prepared.

CATEGORY: HUMAN RESOURCES
Question 9 (CM Martin) - How can we immediately move forward with the 457 plan?
Response to Question 9

1. A 457 plan is a voluntary off to top management;

2. Costs of all plans and their effects of the City Budget are part of the review process.

Question 10 (CM Martin) - Offer no pension for new employees (this includes incoming City Council) but
a 401K or 457 plan what would these numbers look like and how much cost savings is this to the City?

Response to Question 101 Per HR

Employee Benefits are a part of a more detailed investigation

Question 11 (CM Rhodes) - Please provide me with a list of reductions in staff (decreases in salary &
wages) for each department by title that is not included in the list of 15 Council removed on March 18™

from the 2013 budget.




Response to Question 11 Per HR -

1. Attachment A shows the current list of unfilled vacant positions and related costs;
2. This list will be confirmed and verified by the Management Team;
3. Further recommendations may be forth-coming.

Question 12 (CM Rhodes) - How many employees did East Point have in 2013 as compared to the
staffing level you propose of 533 in 2014?

Response to Question 12 Per HR

The number of employees in 2013 was 543

Question 13 (CM Rhodes) - How many and what positions have you recommended for removal from the
Public Safety Department?

Response to Question 13 Per City Manager

The safety and security of citizens, businesses, employees, and visitors to our City is critical. The
decision to add or decrease will be a part of the aforementioned.

CATEGORY: CITY MANAGER
Question 14 (CM Martin) - The City should start looking into mutual contracts for example all of the

police, fire, water/sewer, and other communication devices contracts should be with one vendor. What
do these numbers look like?

Response to Question 14 Per City Manager

1. Mutual Aid Agreements have been in place in several areas for many years;
2. Al City Agreements will be reviewed and presented in a report to the City Council.

Question 15 (CM Rhodes) - On page | of your letter to Council, in paragraph 4 in the last sentence
“Furthermore, a copy of BOTH the Revised Budget....." what is BOTH referring to?

Response to Question 15 Per City Manager

The word “both” is written in error and is removed in the edited letter.

Question 16 (CM Rhodes) - Resolution ~ Section three. This only authorizes you to proceed with an
RFP, correct? The contract must come back to Council for authorization.

Response to Question 16 Per City Manager

This is correct.

Question 17 (CM Rhodes) - Resolution - Section one. This only requests you to prepare these policies.
Each policy will come to Council for adoption, correct?




Response to Question 17 Per City Manager

This is correct.

Question 18 (CM Rhodes) - Annual Operating Budget and Capital improvement Plan Policy ,
Recommendation, second paragraph— Do you have an objection to including language that would direct

this budget recommendation be placed on the city web page at the same time it is presented to Council
and to have a summary of the budget recommendation placed on the City TV station?

Response to Question 18 Per City Manager and Finance Director

Yes, we understand that a copy of the proposed Revised Budget has traditionally been placed on
the City’s website in conjunction with the Budget Packet belng presented to the City Clerk. We
have no intention of breaking that tradition.

Question 19 (CM Rhodes) - Annual Operating Budget and Capital Improvement Plan Policy —
Amendments, what does the following mean? The budget shall be adopted at the fund/department level.

Response to Question 19 Per Finance Director

1. The Annual Adopted and subsequent Amended Budgets will be presented by Fund and at
least Department level. Example: The COEP Budget will be presented by General Fund;
Water & Sewer Fund, Electrical Fund; Sanitation Fund and Other Funds.

2, The detail in each Fund will at least be provided at the Department level.

Question 20 (CM Rhodes) - Annual Operating Budget and Capital Improvement Plan Policy ~ Interim
Reporting.... Second paragraph. Periodic financial reports will be prepared.....By whom? Is this intended

to be our finance department or an outside source?

Response to Question 20 Per City Manager

1. All Financial Reports will be under the direction of the Finance Director;
2. Allin conjunction with City Manager review and involvement.

Question 21 (CM Rhodes) - Annual Operating Budget and Capital Improvement Plan Policy — Interim
Reporting..... Second paragraph. Reports will be presented to Council quarterly and preferably on a
monthly basis. We should exclude ambiguity by deciding on one or the other. Quarterly or monthly? Also,
is this reporting to be at a work session via verbal presentation or simply a written report provided to

Council?

Response to Question 21 Per City Manager
1. Reports will be presented monthly;
2. Report schedules will be prepared

3. Monthly “Management/Mayor/Council” Financial Reports will be completed by Finance
Department that Tracks Budget VS. Actual for Expenditures by Fund-Department and from

Revenue by Fund



Question 22 (CM Rhodes) - Annual Operating Budget and Capital Improvement Plan Policy — Budget
transfers. Please confirm the $5,000.00 is per our present City Ordinance.

Response to Question 22
1. We will research the Charter to determine appropriate budget transfer amounts.

2. The Major Vehicle for Budget Transfers will be included in the Budget Amendment
Process.

3. Best Management Practices call for an Adopted Budget to be Amended at least twice
Yearly to account for changes in Revenue Projections and extraordinary or Revised
Expenditures based on project modifications.

Question 23 (CM Rhodes) - Fund Balance and Stabilization Reserve Policy — Assigned. Is the intent in
this statement to provide Council will pass a resolution each time a fund balance needs to be reassigned?
If so, the statement or his/her designee is not necessary as the resolution offers the authority. If it is not
your intent to seek a resolution each time a fund balance needs to be assigned but rather give authority to
the City Manager to make this decision, there should be a limit that will require council resolution and the

designee should be more restrictive.

Response to Question 23

1. Itis the Intent for the Council to Adopt a Reserve percentage that is based on the Budget
amount. Example: For the General Fund, if there is a 10% Reserve Policy and the General
Fund Budget is $35 miilion then the Reserve would be $3.5 Million.

2. The Reserve Policy is for Fiscal Stability and Reserve for uncertainty.

Question 24 (CM Rhodes) - Is the Fund Balance and Stabilization Reserve Policy intended to have 2
months of reserves and 2 months of unrestricted funds?

Response to Question 24 Per Finance Director
1. Same as presented, above, in Response 23.

Question 25 (CM Rhodes) - Long Term Debt Financing Policy ~ Recommendation, third bullet — is there
a definition somewhere for “basic services".

Response to Question 25 Per Finance Director

1. Will research and respond.

Question 26 (CM Rhodes) - Long Term Debt Financing Policy — Recommendation, fourth builet ~ what is
“overlapping government entities"?

Response to Question 26
1. Will research and respond

Question 27 (CM Rhodes) - Long Term Debt Financing Policy — Recommendation, bullet 11 — why
10%7?

Response to Question 27 Per Finance Director

1. 10% is an industry standard used as “best practice.”




Question 28 (CM Rhodes) - Accounting, Audits and Financial Reporting Policy — When we receive the
audit and there are issues as stated by the auditor opinion or issues as stated by the state auditor , there

should be a report within 60 days from the City Manager to address each opinion or issue. If the City
Manager disagrees with the opinion of issue stated, the report should explain the disagreement. If the
opinion of issue is agreed by the City Manager, a plan of action should be included in the report.

Response to Question 28. Per City Manager

The City Manager will assure that a Corrective Action Plan is prepared and respond within the
designated time frame.

Question 29 (CM Rhodes) - What positions are included in the City Manager salaries & wages?
Response to Question 29 Per City Manager
1. The City Manager and Executive Assistant are included.

2. The Communications Coordinator is in a separate division but still a part of the City
Manager Department.

Question 30 (CM Langford) - Will a new organization chart be presented?

Response to Question 30 Per City Manager

1. Yes, but not until the personnel analysis study has been completed.

2. This is slated to be finished and a recommendation will be submitted with the FY15
Budget.

Question 31 (CM Langford)- Who gave direction to draft legislation for the 1) removal of 15 mi cap, and
2) removal of elimination of 70 years and above millage exemption? Will a vote of council be taken

during the special calied meeting to move this forward?

Response to Question 31 Per City Manager

1. Recommendation for both items to be reviewed during the FY15 Budget process are
presented by the Management Company.

2. City Council vote will be required.
CATEGORY: INTERNAL AUDIT

Question 32 (CM Langford)- What was the rationale for moving the Internal Audit position back to
Accounting since it reports to the council? Should it stand on its own?

Response to Question 32 Per Internal Auditor

1. On August 5, 2013, a motion was made to have the Acting City Attorney draft the
legislation report for the Home Rule change for the Internal Auditor to report to Council.



2. ltis our recommendation that a full personnel analysis be conducted during the FY15
budget process. This study will determine what the needs of each department are.

Question 33 (CM Martin) - What is our system of checks and balances for aicohol sales in East point?
Business owners did come before Council and complained about paying the alcohol increase,

however how do we know how much they sell in alcohol? For example The U-bar on Camp creek stays
open well past 3:00 a.m. not to mention the closed location of Central Station (the business owner made
it appear as though the fee was chump change) the parking lot is always full? What system of checks and
balances do we have in place and how can we start this immediately?

Responses to Question 33 Per Internal Auditor

1. In June 2013, Internal Audit performed a review on businesses that engaged in whole sale
alcohol and alcoholic mixed drink sales within the City.

2. The major finding from the audit is that those businesses:
a. Engage in mixed drinks report only their gross sales for the month/period;

b. Pay the applicable tax based on the gross sale amount being reported, without
any additional supporting or verifiable documentation to support the gross sale
amount being reported.

3. Internal Audit recommendations/suggestions will be discussed, Investigations
completed, proposals will be ready for FY 15 Budget considerations.

CATEGORY: CUSTOMER CARE
Question 34 (CM Martin) - Who owes what to the city of East Point and how are we being aggressive in
collecting these fees? This is in terms of electric utilities? How much money is owed to the City in

electrical costs?

Responses to Question 34 Per Finance Director (?)

1. Three hundred ninety-three (393) customers on the cut-off listing with a total delinquent
amount of $372,941.81 owed to the City.

2. Three thousand two hundred fifty-six (3,256) customers in collection with a total of
$1,555,183.80 owed to the City.

3. There are eighty-eight (88) customers paying off debt from the old budget billing system in
the amount of $19,777.24. IT Department is obtaining a query on recurring charges of

outstanding debt.
4. Atthis time, a total of $1,947,902.85 is outstanding to the City of East Point.

CATEGORY: FINANCE

Question 35 (CM Rhodes) - Pages 58 and 59 (Expenditures) have #REF listed in the budget. It appears
some formulas did not calculate. Can you please review this to see if this is an error?

Response to Question 35
1. This was an error.

2. Error has been corrected by removing “#REF” items.



Question 36 (CM Rhodes) - Page 3 of 10 (Revenue) has an increase of $1,737,322 under Local Grant
Proceeds; however, there is no foot note to explain the difference. What is the reason for this increase?

Response to Question 36
1. The city was awarded $2,053,881 for Transportation.

2. In the previous submittal of the FY14 Proposed Budget, only the U.S. Department of
Transportation — Federal Highway Administration Plantation (North Main Street) was

included for $266,559.

3. The additional $50,000 for the Transportation Sidewalk Bank was removed because it was
not a grant.

4. The following grants were included:

a. U.S. Department of Transportation - Federal Highway Administration - ARC Road Sign
Replacement Program ($240,000)

b. U.S. Department of Transportation - Federal Highway Administration: ARC Cleveland,
Sylvan, Virginia, Norman Berry Resurfacing Program ($768,000)

c. U.S. Department of Transportation - Federal Highway Administration - ARC East Point /
Marta Multi-Modal Improvements ($512,940)

d. U.S. Department of Transportation - Federal Highway Administration Plantation - North
Main Street ($266,382)

Question 37 (CM Rhodes) - Page ii of your letter to Council, first bullet - * .. .indirect subsidy from the
general fund....” Please confirm this is in compliance with the indirect Cost Allocation plan resolution

passed by Councii on 02-06-12.

Response to Question 37 Per Finance Director

1. The FY14 Revised budget used the formuia per the resolution passed by Council on
February 6, 2012.

2. We are requesting additional funding.

Question 38 (CM Rhodes) - Page ii, seventh bullet of transmittal letter, your reference increases in user
fees and charges for service. Please provide me with the following list.

A list of user fees with the old fee and the new fee you recommend.

A list of the charges for services with the old fee and the new fee you recommend.

Response to Question 38 Per Finance Director

See following list:



Fee FY13 FY14

Department Description Adopted Proposed
Human
Resources Lost ID Badges replacement $- $5/each
Customer Care Merchant Fees (Customer Service fees) $ - $3/monthly on bill

Program no longer

Parks & Rec Flag Football (Adult)/Team $375/session offered
Program no longer

Parks & Rec Softball (Adult)/Team $375/session offered

Parks & Rec Tennis (Age 5-17) $60/session $40/session

Jefferson Park Weight Room
Parks & Rec (Membership) $50/year $65/year

Question 39 (CM Rhodes) - Page 7 of transmittal letter, Other Financing Sources. Please provide me
with a list of what makes up the 123% increase.

Response to Question 39 Per Finance Director

The increase is due to the new cost allocation recommendation from the General Fund to the
Utilities. (Page 3 of 10 — Revenues).

Question 40 (CM Rhodes) - Page 7 of transmittal letter, Purchased Contract Services. Your
recommendation includes 4 additional contract services, yet there is an 18% decrease. Please provide
me with a list of the contract services that will be eliminated to create this decrease that will be greater
than 18% because of the new four contract services you recommend?

Response to Question 40 Per ?
The RFP’s requested are allocated in the General Fund Contingency. (Page 23 — Expenditures)

Question 41 (CM Rhodes) - Cash Flow Analysis — Why are there blank entries under Workers
Compensation and city electric?

Response to Question 41 Per Finance Director

The COEP is self-insured up to $450,000. After we reach the limit our re-insurance excess carrier,
Safety National Company, starts paying.

Question 42 (CM Rhodes) - What is internal Fund?
Response to Question 42 Per Finance Director

Internal Funds are funds dedicated to departments that exclusively provide services to the
government’s other departments. Departments included in the Internal Funds are Fleet and
Information Technology.



Question 45 (CM Langford)- In the "Budget At A Glance" section” there is an increase in all
utilities. Please provide the analysis of the proposed increases by utility.

Response to Question 45 Per Finance Director

See attachment B.

Question 46 (CM Langford) - Why is there an increase in the Mayor's budget (salary line) by $5,860.00?

Response to Question 46

The increase is to include the Executive Assistant position.
Question 47 (CM Langford)- Are the "end of year settlement funds" included in this budget?

Response to Question 47

Yes, we are recommending that the end of year settlement funds be applied to negative Fund
Balance from FY13 for the Electric utility.

Question 48 (CM Slaughter-Gibbons) — What is the possibility of a LOST to increase the sales tax in

East Point to 8%? This is how surrounding areas, including Atlanta, fund many of their projects.

Response to Question 48 per Finance Director

1. On October 16, 2013, the City of East Point along with other municipalities signed an
agreement with the State Revenue Commissioner with a set rate of 3.950%.

2. Therefore, the City is unable to increase this percentage
CATEGORY: ECONOMIC DEVELOPMENT

Question 49 (CM Rhodes) - Page iii, first bullet of transmittal letter, you reference a “Master
Redevelopment Plan”. We have so many plans now that | have lost track. Does East Point not have this

plan already?

Response to Question 49

1. Currently, the City has three (3) Redevelopment Plans in place:
a. Redevelopment Plan for the TAD Corridors
b. Redevelopment Plan for the Cleveland Ave. Crossing
¢. The Commons Redevelopment Project.

2. In addition to the plans, the City has untaken two (2) Strategic Studies that have not been
adopted by the Council. A.

a. The Strategic Economic Development Plan (SEDP)
b. The Main Street Corridor Transit Oriented Development (TOD) Plan.



3. Please see the attached documents detailing Council’s approval to allocate money for the
two (2) studies.

4. To read more about the studies, please see the links below:
a. Strategic Economic Development Plan (SEDP)

http:/iwww.easipointcity.orglindex.aspx?nid={418

b. The Main Street Corridor TOD Plan

nitp:/lwww eastpoinicity oralindex asox?NID=1500

CATEGORY: STORM WATER

Question 50 (CM Rhodes) - Page ii, third bullet —“of transmittal letter....Storm Water Utility..." If this
passes Council, please answer the following two questions.

a. Will this be charged of the utility bill or property tax bill
b. Is it your intention to recommend council “back” bill for this utility for the first months of this

budget?
Responses to Question 50 Per Storm Water
a. By vote of City Council on ( ) to have Storm Water Utility fee be placed on
Property Tax Bill.
b. No.
c. \'iVe Zre preparing a repayment schedule for all monies owed by Storm Water to other
unds.

Question 51 (CM Rhodes) - Page 7 of Transmittal letter, Storm Water Utility. The 2013 Budget shows an
adopted Budget for $1,329,281. However, the utility has never been approved. Therefore the increase for
the Storm Water Utility will be greater than 71%. This should be 100% as the money was never collected

in 2013.
Response to Question 51

The Storm Water Utility was adopted but never billed because Council approved the billing to be
included on the Property Tax Bill after tax bills were mailed.

CATEGORY: SOLID WASTE

Question 52 (CM Rhodes) - Page 9, Private Recycle program. What do you mean by the statement,
properly restructure the recycling program. What is improper about the program today?

Response to Question 52 Per ?

1. The Program is actually being properly, legally and functionally well maintained.

2. Staff will be meeting with the City manager to discuss possible improvements



Respectfully submitted,

he Ty

Ellis E. Mitchell
Interim City Manager
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Responses to Mayor and Council - Additional Budget Questions

1. (CM Cook) - | want to make sure my calculations are correct. Please have staff report the total
amount of MCT funds used to balance the budget and where those funds are allocated. Please
include the ($2.6 million) for Capital projects. And are the adjusted fund balances on page 7
effective for July 1, 2013 or some later date? | can only calculate the same balance for two of the

funds.
Please see revised attachment.

2. (CM Cook) - Finally, on the bottom of the opening page where you state the reduction of tax
revenue when we drop from 23 mils to 15 mils as $3.5 million | challenge that the drop is more
than $4.6 million because your new tax number on line one in the revenue section is at least $1.1
million higher than FY13 actual tax revenue. Can you justify the optimism?

The FY13 Actual Taxes that you refer to are the following: Real Property Tax - $5,458,652;
Personal Property - $1,454,922. The Total of the Real & Personal Taxes is $6,913,574. The
FY13 Actuals was based on June 2013 Estimated Actuals.

The Estimated FY13 Actuals based on revised Year-End Trial Balance for Real Property
Tax is $6,242,216; Personal Property - $1,454,922. The Total of the Real & Personal Taxes

is $7,697,138.

Based on current estimated FY14 Taxes from our Tax Collector the Real Property
Taxes are $6,144,444 and Personal Property Taxes are $2,060,962 for a Total of
$8,205,405.

The Budgeted FY14 Taxes includes Real Property Taxes of $6,570,333 and Personal
Property Taxes of $1,647,797 for a Total of $8,218,130.

3. (CM Rhodes) - Please provide me with a list of reductions in staff (decreases in salary & wages)
for each department by title that is not included in the list of 15 Council removed on March 18%
from the 2013 budget.

a. This question was not answered. In 2013, per your report we had 543 employees. |
assume this includes the 15 positions removed by Council. The 2014 budget has 533
employees.

b. What 10 positions are your removing in this budget?

Our initial answer to your original question was incorrect. In FY13, the City had 548
employees not 543. The only positions removed from the FY14 budget were the 15
positions abolished by Council on March 18" leaving 533 positions.

4. (CM Rhodes) How many and what positions have your recommended for removal from the

Public Safety Department?
a. This question was not answered in my first list. None have been recommended.

5. (CM Rhodes) On page | of your letter to Counci, in paragraph 4 in the last sentence
“Furthermore, a copy of BOTH the Revised Budget....." what is BOTH referring to?
a. This was not removed. Has been corrected.



10.

11.

12.

(CM Rhodes) Page ii, seventh bullet. Your reference increases in user fees and charges for
service. Please provide me with the following list.

a. Alist of user fees with the old fee and the new fee you recommend

b. Alist of the charges for services with the old fee and the new fee you recommend.

i. You provided a list for only Parks & Recreation and HR. Your budget
contemplates an increase in alcohol permit fees. Are there any other increases
that were not included in the list you provided? No other increased are
recommended.

(CM Rhodes) Page 7, Other Cost. Please provide me with the list of Other Cost that will create
the 43% increase.
a. This is the Contingency monies which includes the management contract and
recommendation RFPs’ stated in the transmittal letter.

(CM Rhodes) Annual Operating Budget and Capital Improvement Plan Policy — Third paragraph
under recommendation — The use of “with sufficient time” causes me some concern. This is a
very objective statement. Is there a way we can make this more definitive, such as a specific time
frame?

a. Not answered
Once we have discussion with City Council, we will make a definitive response based on

the FY15 Budget Calendar.

(CM Rhodes) Annual Operating Budget and Capital improvement Plan Policy — Planning,
second paragraph, | have some concern with the wording.....or his/her designee must verify fund
availability... This leaves an opportunity for the City Manager to designate anyone to confirm the
fund availability. | would like to see this little more restrictive. Such as Deputy City Manager and
or the Finance Department. At the very least, this should be restricted to a Director Position and
not delegated to a manager of supervisor.

a. Not answered
itis as stated, the City Manager or his/her designate.

(CM Rhodes) Annual Operating Budget and Capital Improvement Plan Policy — Planning - Third
paragraph, - ...Capital outlay generally defined.... Can we strike the word generally?

a. Not answered
Generally defined will remain.

(CM Rhodes) Fund Balance and Stabilization Reserve Policy — Assigned. Is the intent in this
statement to provide Council will pass a resolution each time a fund balance needs to be
reassigned? If so, the statement or his/her designee is not necessary as the resolution offers the
authority. If it is not your intent to seek a resolution each time a fund balance needs to be
assigned but rather give authority to the City Manager to make this decision, there should be a
limit that will require council resolution and the designee should be more restrictive.

a. Not answered
Only when the budget is required to be amended and when funds are drawn from the

designated fund balances.

(CM Rhodes) - Fund Balance and Stabilization Reserve Policy — if funds drop as to require use
of the Stabilization Reserve, there should be some Council action to authorize the use of these
funds.

a. Not answered

Yes



13. (CM Rhodes) - Accounting, Audits and Financial Reporting Policy — When we receive the audit
and there are issues as stated by the auditor opinion or issues as stated by the state auditor ,
there should be a report within 60 days from the City Manager to address each opinion or issue. If
the City Manager disagrees with the opinion of issue stated, the report should explain the
disagreement. If the opinion of issue is agreed by the City Manager, a plan of action should be

included in the report.
a. This needs a time limit of 60 days. Does this need to be included in the policy? No

14. (CM Rhodes) Page 12. What positions are included in the City Manager salaries & wages?
a. Where is the Deputy City Manager position in the budget?

b. Sec. 2-303. Deputy city manager,

The city manager shall appoint a deputy city manager who shall report to and assist the city
manager in carrying out the functions, duties, and responsibilities of the city manager's office.
The deputy city manager shall be subject to confirmation by the city council.

The position is in the budget but will not be funded for the remainder of FY14.

15. (CM Rhodes) Are there any increases to citizens in this budget recommendation other than the
$3.00 a month administrative fee and the over $9.00 a month in storm water fee? If so, what
exactly are those increases?

No other increases.

16. (CM Rhodes) Page ii, bullet 2, why was the cost of the payment to Fulton County for waste water
treatment reduced from 2.7 million to 2.4 million?

The cost was increased from $2.4M from $2.7M.

17. (CM Rhodes) Page 7, adjustment C, why is the total $893,266 and not $890,2187 This has
been corrected.

18. (CM Rhodes) Utility Services Fees listed in red, are these changes in fees?
Only fee change recommendation is for Storm Water.

19. (CM Rhodes) Expenditures by department, page 37. Changes made but not in red
a. Contract Services changed from 4,980,880 to 5,190,712 — based on a new rent
allocation the General Fund’s portion increased.
b. Indirect Cost changed from 1,165,751 to 833,797 — This was a budgeting error.
c. Other Cost changed from 747,466 to 872,838 — base on a new allocation for the
Retiree’s Health insurance, the General Fund’s portion was decreased.

20. {CM Rhodes) Expenditures by Department — Electric Distributions page 55
a. Contract Services changed from 1,202,048 to 1,038,977. Why the reduction by 163K. -
based on a new rent allocation the Electric Fund’s portion decreased ($63K); a
reduction ($100K) in capital improvement cost.

Respectfully submitted,

7/

Ellis E. Mitchell



(3noge moy up uonjeueydxg
395) 51d1303y ysed €107 J2qwadaq paydalosd
T ‘sajes Jamod
SS0X3 13N [euollIppe Jo dsnedaq si uodafosd
ueyy 13ysiy s1 s1d133ay yse? jenldy uosess ayt
"OVIW WOl 433 ZTOZ ‘17 Jaquialdas woly
sjunowe | HA pajewiisy [enuuy uo paseq
s1d1ad3y yseD €707 JagWanoN paldalosg

€10Z/1€/0T 1d1229y yse) jen1ay
€T0Z/0€/6 1d1223y yse) jenjoy
€10Z/T€/8 1d193ay ysed jendy

ulwpy Aemy3iy |esapay 4 13 | aseyqd Jopuoo)
Aem-ig 21uass 15 ujey ‘ueln sarem ddepung
:dpnpuy syafoid “woddns aJnonJsespu)

Ul L8Z'TEE'YS leuonippe ue apiaosd

1ey3 spung juesn Sujydepy uoddns spung o

"000°00S$ - A8ojouyda)
uonewoL| mooo.ooo.ﬂm - uoneyodsues)
apnjul 539804 jeude) 1oz A4

Ssjuawwo)

€T0Z/T€/L 1di13day ysed jemoay|

Yed JULIWINS 19313 UL YLION - uoRIUR]d

Sduejeq |el) €102 ‘T Ainf uo paseg zsy'ze9‘zI

TZL'L8Y
1TL'L8Y
BYTveY
134 &1
¢L5'961
8LTTTS

1242811

000°005't

Jduejeg ysey sainipuadxy S9NUIADY

1OW pavafoig

$p23201d BYIN

$pa201d Oy

Spaad0.d OvIN
SpPa30.d OVIN
$P3330.d OVIN
spaadoid OV3IN

sjuesn
Suyorep - s3osloug jende)

s123lo14 jenden

sjenpy
Paupneun - auejeg 3ujuuidag

Aio33jer

sisAjeuy |epueuL (1OW) 15na1 sARRedwoS [edpIanIe




‘9A0qe Moy
sidiaaay yse) oz Adenuer uj uoneueidxy
uo paseq s1d1a2ay ysed yTOz Aew pardafoigd

ove'sty

SPa220id OVIW

‘aA0qe Moy
s1d1229y ysed y10z Aenuer u uoneuejdx3
uo paseq s3d1323y yse) 10Oz |udy pardalold

Ov8'sTY

Spaal01d DYIN

‘aA0gEe MOy

s1d1329Yy ysed yroz Asenuer uy uoneue|dx3y

uo paseq s1diaday yse)d 10z YdJew paldalold
‘aN0ge MOY

sydiaday ysed y10z Asenuer uy uoneuegdx3 uo
paseq 511323y ysed 10z Asenigay pardsfosy
‘sajes Jamod

$532x3 J3N |euollppe Jo asnedaq si uondafoid
ueys Jaydy sy 53d1233y yse) |en1dy uoseas
34l "OVIW wouy 1a13) £T0Z ‘8T JOqWIIAON
W01y spunowe | JN PIrewls3 jenuuy uo
paseq s1d1333y yse) p1oz Asenuer paydafog

‘'suonesado

431e M wiI0S B3 Buiuoddns a0y puny
Jamas g satem Buisinquiay Aq 1qaq Ja1em
w101S €102 A4 S1Y3 JO JuBWINSY ay) anosdde
112uno) Ay pue sohepy 1eyy Sunsanbay

ov8'siy

ov8'sty

$P33201d OVIW

Spa32014 OYIW

000°108

ov8'sty

$pa32014 OYIW

JudwAeq 921n135 1qaQ pasnnbay
104 151 31qemojjy Buisn

pund jesauay 03 Juawdheday
pung Ja1em wuols €107 A4

‘suonjesado

131em wi03s jeanu) Suntoddns 104 puny
13M3as 13 1318 M Buisinquiay Ad 1gaq Jarem
ULI0IS £TOZ Ad SIY3 JO JuBWAINRY ay) aacsdde
12uno) Ay pue JoAep Jeyy Sunsanbay

817'068

suoljesadQ jeanud Suio8-uo
104 1O @jqemoyjy Buisn puny
43Mag 13 1318/ 0] JuswAeday
Pung Jajem wi0ls €107 A4

‘'suotiesadq

dn-1ie3s Ja1epn WI0)S eI Suiuoddns

404 pund (es3ua9 Buisainquiay Aq 1qaq Jarem
Wwi01S ZT0Z A4 SIY3 $O JudwWAINRY 3y anoadde
112uno) Ay pue sohep Jeyy Bunsanbay

6L2°91S

suonesadq dn

-HEIS 10§ 1DW djqemo)jy Buisn
puny (ejauag o1 Juawieday
pung Ja1eMm Wi031S 2107 A4




| LEO'E0T'ET 812068y - £08‘0LY'S ¥10Z ‘0€ 3unf aduejeg

Yysed 13W 3uipu3 papafog

"9A0qE MOY
sidieday yse) 1oz Aenuer ul uoneuejdxy
uo paseq sydiaday ysed 10z aunr paaloly

ov8'Sty Spaaloid OvIN




BANKS, FINLEY,
WHITE & CO,

CERTIPED PUBLIC ACCOUNTANTS

November 14, 2013
To: the Management of City of East Point, Georgia

And BFW’s COEP Audit File
Subject: Status of the City of East Point Financial Audit (CAFR) for the year ended June 30, 2013.

The City’s Comprehensive Annual Financial Report (CAFR) is anticipated to be completed and ready for
submittal to the State of Georgia Audit Department and GFOA by December 31, 2013.

The accomplishment of this task is heavily dependent on the COEP management team providing the
remaining required audit documents and explanations with full disclosure information. The BFW staff
and COEP team have been meeting weekly. The Client Assistance Listing (CAL} indicates that about 85 %
of all schedules have been delivered to the BFW team and the remaining items will be turned over

and/or available to BFW team by November 15, 2013.

The fund-level CAFR must be turned over to BFW team by next Tuesday November 19, 2013 as noted on
CAL and promised by COEP Team.

We will continue to meet weekly and, if necessary, even more often to prevent bottlenecks and to clear
up outstanding audit issues and challenges.

Sincerely

Lenox Michael Forsythe CPA, CFE, CGMA
Partner
Banks, Finley, White & Co.

Certified Public Accountants

3504 EAST MAIN STREET * COLLEGE PARK, GEORGIA 30337 » (404) 763-1002



CITY LETTERHEAD City Council AGENDA ITEM
Subject: Adoption of Financial Policies

Type:

Policy/Discussion

City Council ACTION REQUEST ON:

BACKGROUND (History/Purpose)

The City of East Point has a responsibility to carefully account for public funds, to

manage municipal finances wisely, and to plan for the provision of public services. Sound financial
policies are necessary to carry out these objectives responsibly and efficiently. Best practices in local
government finance promote that local government include financial policies in the following areas:

e  Financial Planning Policies. These policies address both the need for a long-term view and
the fundamental principle of a balanced budget.

= Revenue Policies. Understanding the revenue stream is essential to prudent planning. Most
of these policies seek stability to avoid potential service disruptions caused by revenue
shortfalls.

@ Expenditure Policies. The expenditures of jurisdictions define the ongoing public service
commitment. Prudent expenditure planning and accountability will ensure fiscal stability. At
a minimum, jurisdictions should have policies that address ??

The City’s adopted financial policies should be used to frame major policy initiatives and be
summarized in the budget document. Any Council approved financial policies should be reviewed
during the budget process. Moving forward City staff will review the policies to ensure continued
relevance and to identify any gaps that should be addressed with new policies. The results of the
review will be shared with the governing board during the review of the proposed budget.

ISSUE/FACT:

Over the next several months, City management will work on the development of a basic framework
for its overall financial management. With such a framework, the City Council will be asked to adopt
financial management policies and incorporate long-standing principles and traditions that will serve
the City well in maintaining a sound and stable financial condition.

The broad purpose of the following financial policies is to achieve and maintain a long-term positive
financial condition. The key values of the City’s financial management include fiscal integrity,
prudence, planning, accountability, honesty, and openness. Specifically, the purpose is to provide
guidelines for planning, directing, and maintaining day-to-day financial affairs.

For City Council review and approval are the four initial financial policies:
= Annual Operating Budget and Capital Improvement Plan Policy
¥ Fund Balance and Stabilization Reserve Policy
s Long Term Debt Financing Policy
= Accounting, Auditing and Financial Reporting Policy

Each month additional policies will be submitted to the City Council for formal approval. The other
planned proposed policies will include:



Financial Planning Policies

® Long-Range Planning. A policy that supports a financial planning process that assesses the
long-term financial implications of current and proposed operating and capital budgets,
budget policies, cash management and investment policies, programs and assumptions.

® Asset Inventory. A policy that is to inventory and assess the condition of all major capital
assets. This information should be used to plan for the ongoing financial commitments
required to maximize the public's benefit.

Revenue Policies

= Revenue Diversification. A policy that encourages a diversity of revenue sources in order to
improve the ability to handle fluctuations in individual sources.

= Fees and Charges. A policy that identifies the manner in which fees and charges are set and
the extent to which they cover the cost of the service provided.

= Use of Non-Tax Revenue Spending. A policy discouraging the use of one-time revenues for
ongoing expenditures including uses of Municipal Corporate Trust (MCT) funds.

= Use of Unpredictable Revenues. A policy on the collection and use of major revenue
sources it considers unpredictable.

= Cash Investment. A policy on how the City should invest its idle revenues for accountability
and safekeeping of city assets.

Expenditure Policies

= Debt Capacity, Issuance and Management. A policy that specifies appropriate uses for
debt and identifies the maximum amount of debt and debt service that should be

outstanding at any time.
*  Operating/Capital Expenditure Accountability. A policy to compare actual expenditures to
budget periodically (e.g., quarterly) and decide on actions to bring the budget into balance,

if necessary.
® Grants Management. A policy that identifies potential risks of grants and take steps to
manage those risks and to recognize the financial and operational requirements of the life of

the grant.

Additional policies may also be submitted as further review of the City’s financial operations is
completed over the next several months.

RECOMMENDATION:
City Council approval of these policies as requested.

ATTACHMENTS:
*  Annual Operating Budget and Capital Improvement Plan Policy
" Fund Balance and Stabilization Reserve Policy
e Long Term Debt Financing Policy
= Accounting, Auditing and Financial Reporting Policy



CITY OF EAST POINT, GEORGIA
ANNUAL OPERATING BUDGET AND CAPITAL IMPROVEMENT PLAN POLICY

BACKGROUND
Budgeting is an essential element of the financial planning, control, and evaluation process of municipal

government. The “Annual Operating Budget” is the City’s annual Financial Operating Plan. The annual budget
includes the operating departments of the general fund, special revenue fund, debt service fund, capital
project fund, enterprise fund, and other approved funds that may be established as needed. The budget
encompasses a fiscal year that begins on July 1 and ends on June 30.

A five-year Capital Improvements & Action Plan (CIAP) will be developed and updated annually. A five-year
Capital Improvement Program will assist in the planning, acquisition, and financing of capital projects. A
major capital project is generally defined as a non-recurring capital expenditure that has an expected useful
life of more than

10 years and an estimated total cost of $5,000 or more. Examples include parks improvements, streetscapes,
computer systems, rolling stock trucks, loaders, and facilities improvements/expansion/construction.

Major capital projects will be budgeted in the Capital Improvement Fund reflecting all available resources.
With the involvement of responsible departments, the City Manager will prepare the capital budget annually.
The City’s Capital Budget will be adopted with the Operating Budget. The Operating Budget will reflect any
operating impacts on the CIP on the day-to-day operations upon completion (e.g., opening of a new fire

station).

Both the Annual Operating and Capital improvements Budgets are prepared by the City Manager with the
cooperation of all City departments, on a basis that is consistent with Generally Accepted Accounting

Principles.

RECOMMENDATION

The City’s Proposed Budget shall be prepared annually by the City Manager with participation of all City
Departments consistent with provisions of the City Charter and State Budget Laws. The Budget shall include
(1) revenues forecasts (2) personnel costs, (3) operating and maintenance supply costs, (4) general services
costs (5) debt service and (6) capital and other (non-capital) costs.

The budget review process shall include public hearings. At the time the proposed budget is transmitted to
members of the City Council by the City Manager, a copy will be made available for public inspection at City
Halland advertised in a local newspaper of general circulation. No earlier than seven days after the proposed
budget is transmitted to the City Council and at least seven days in advance of budget adoption, a public
hearing takes place to give the public an opportunity to comment on the proposed budget. Notice of a

public hearing must be advertised at least seven days in advance of the public hearing.

Prior to the first day of the fiscal year, the City Council will adopt an Annual Operating Budget and Five Year
Capital Improvements & Action Plan at a public meeting. The annual and CIP budget shall be advertised at

least one week prior to the meeting. The proposed budget is prepared by the City Manager and transmitted
to members of the City Council for its review with sufficient time given for the City Council to address policy

and fiscal issues.

®  Adoption
The Budget shall be adopted by the approval of a budget ordinance that specifies the anticipated
revenues by appropriate categories, the proposed expenditure totals for each department, each

nondepartmental expense, and for each fund covered by the budget.



Amendments to the budget must be approved by resolution. The budget shall be adopted at the
fund/department level, which is the legal level of budgetary control. The current year’s budget
may be adjusted to reflect changes in local economy, changes in priorities or services needed,
receipt of unbudgeted revenues and for unanticipated expenditures.

Balanced Budget

The Annual Budget consists of operating, debt services, grants, and capital spending. The Annual
Budget shall be balanced with anticipated revenues, including appropriated, unencumbered
surplus or stabilization reserves, equal to proposed expenditures. All funds within the Budget
shall also be balanced. City Council will annually approve the revenues, expenditures, and
capital improvements spending for all City fund appropriations.

The Annual Budget will also include operating impacts from the Five Year CIAP. The operating
impacts should address any one-time or reoccurring cost increases or decreases due to the
major capital investment. Capital expenses include both major equipment and infrastructure

improvement costs.

Planning
The City will utilize a Decentralized Budget Process. All departments will be given an opportunity

to participate in the Budget Process and submit funding requests to the City Manager.

All Capital Expenditures must be approved as part of each department budget in the Capital
Improvement Fund. Before committing to a Capital improvement Project, the City Manager or
his/her designee must verify fund availability.

The Capital Budget provides annual funding for long-term capital projects identified in the
Capital Improvement & Action Program (CIAP). During the Annual Budget Process, each
department submits its Budget request including operating and capital needs. Upon review of
the requests, major capital projects are placed in the Capital Improvements Fund. Other capital
outlays are placed in the department’s operating budget. Capital outlay is generally defined as
an individual item in excess of $5,000 with a life expectancy of more than two years but less than

10 years.

Citywide capital improvements are assessed and prioritized based on the City’s objectives and
goals, the City’s comprehensive work plan, and the City’s strategic plan.

Interim Reporting on the Annual Budget and Capital Improvements and Action Plan
Periodic financial reports will be provided to enable the City Manager to monitor and control the
Annual Operating and Capital Budget and to enable Department Heads to manage the annual

appropriations.

Periodic financial reports will be prepared and distributed Department Heads and on to the City
Manager. These reports allow Department Heads to manage their budgets and operations, and
enable the City Manager to monitor and control the budget and operations. Summary financial
and budgetary reports should be presented by the City Manager to the City Council no less than
quarterly and preferably on a monthly basis.

Control and Accountability



ADOPTION:

Each Department Head is responsible for ensuring that his/her department expenditures do not
exceed budgeted funds. Departments cannot exceed appropriations described in the budget.
Failure to achieve budgetary control will be evaluated and investigated by the City Manager.

Performance Measures
The City will integrate performance measures and objectives into the budget document. The City

will also develop a system to monitor performance in meeting these objectives.

Budget Transfers
Contingent upon remaining within the confines of the total department budget, each

Department Head has the authority to recommend Budget Transfers to the City Manager. Funds
within departmental budget line items can be transferred upon the recommendation of the
Department Head and with approval of the City Manager. Budget transfers over $5,000 for
operating expenses for Capital Improvements must be approved by City Council prior to any
spending or contract purchases.

Approved by City Council on DATE



CITY OF EAST POINT, GEORGIA
FUND BALANCE AND STABILIZATION RESERVE POLICY

BACKGROUND
The City of East Point, Georgia (“City”) maintains its financial operations in a manner consistent with sound

financial management principles, which require that sufficient funds be retained by the City to provide a
stable financial base at all times.

An adequate fund balance level is an essential element in both short-term and long-term financial planning. It
serves to mitigate current and future risks, sustain operations during economic downturns, provide cash flow
liquidity for the City’s general operations, and enhance creditworthiness. Maintenance of sufficient levels of
fund balance enables the City to stabilize funding for operations, stabilize taxes and fees, and realize cost
savings in issuing debt. While adequate levels of fund balance are important, the City strives to maintain an
appropriate amount that is conservative to address long term sustainability.

RECOMMENDATION
This policy establishes guidelines for preserving an adequate fund balance in order to sustain financial

stability and to provide prudent management of the City’s financial reserves. Fund balance is a surplus of
funds accrued from unexpended operating budgets and unanticipated revenues.

Fund equity at the governmental fund financial reporting level is classified as “fund balance.” Fund
equity for all other reporting is classified as “net assets.” Generally, fund balance represents the difference
between the assets and liabilities under the current financial resources measurement focus of accounting.

in the fund financial statements, the City’s governmental funds report fund balance classifications that
comprise a hierarchy based primarily on the extent to which the City is bound to honor constraints on the
specific purposes for which amounts in those funds can be spent. Fund balances are classified as

follows:

= Nonspendable. Fund balances are reported as nonspendable when amounts cannot be spent
because they are either (a) not in spendable form (i.e., items that are not expected to be
converted to cash) or (b) legally or contractually required to be maintained intact.

® Restricted. Fund balances are reported as restricted when there are limitations imposed on the use
either through the enabling legislation adopted by the City or through external
restrictions imposed by creditors, grantors or laws or regulations of other governments.

= Committed. Fund balances are reported as committed when they can be used only for
specific purposes pursuant to constraints imposed by formal action of the City Council through
the adoption of a resolution. Only the City Council may modify or rescind the commitment.

= Assigned. Fund balances are reported as assigned when amounts are constrained by the
City’s intent to be used for specific purposes, but are neither restricted nor committed. Through
Resolution, the City Council has authorized the City Manager or his or her designee to assign
fund balances.



s Unassigned. Fund balances are reported as unassigned as the residual amount when the
balances do not meet any of the above criterion. The City reports positive unassigned fund
balance only in the general fund. Negative unassigned fund balances may be reported in all

funds.

Best practices recommend that local governments, at a minimum, that general-purpose governments,
maintain unrestricted fund balance in their General Fund of no less than two months of regular general fund
operating revenues or regular general fund operating expenditures.” Two months of General Fund budgeted
expenditures and transfers is prudent based upon an evaluation the City’s operating characteristics, diversity
of tax base, reliability of non-property tax sources, working capital needs, impact on bond rating, state and
local economic outlooks, emergency and disaster risk, and other contingencies.

The City’s policy is to obtain and then maintain a minimum General Fund Balance and a related Stabilization
Reserve equal to no more than two months or 16 percent of total annual operating expenditures.

The Stabilization Reserve provides the City with a “rainy day” fund for use in unforeseen, unbudgeted
emergency situations, such as rapidly declining real estate values and/or tax collection rates; the loss of a
major taxpayer; sudden changes in revenues or spending requirements imposed by the state or federal
government; natural disasters or emergency infrastructure failures; or unforeseen litigation.

The City Manager will report to the City Council an estimated, unaudited balance of both the stabilization and
unassigned account balances during the annual budget submission process. Recommendations of the use of
these funds would be included as an element of the annual operating budget. Any funds in addition to the
minimum requirement of four months maybe authorized by City Council in the budget resolution.

After the City has allocated resources to the Stabilization Reserve, any excess funds would be reported in the
unassigned account and ‘may be utilized for other municipal purposes, including additional capital
improvement needs identified in the multi-year (five year) capital improvement plan. The five-year capital
improvement plan would include resource allocation of these unassigned funds.

The Stabilization Reserve below minimum standards should only be used to provide a short-term solution to
maintaining services until projected revenue growth or necessary expenditure reductions are achieved to
balance the budget. The City will evaluate the current economic conditions and their impact on future
revenue projections to determine the extent of expenditure reductions or revenue increases that are
required to achieve day-to-day financial balance.

When it becomes necessary for the City to draw funds from the Stabilization Reserve, wherein the balance
drops below the minimum level of two months, the City will develop a plan to replenish the account to the
minimum level from net revenue surpluses in subsequent fiscal year(s) until the balance is restored to the

minimum level.

ADOPTION:
Approved by City Council on DATE

! GFOA Best Practice: BEST PRACTICE Appropriate Level of Unrestricted Fund Balance in the General Fund (2002 and 2009)



CITY OF EAST POINT, GEORGIA
LONG TERM DEBT FINANCING POLICY

BACKGROUND:
Debt results when one borrows from an individual or an institution. The borrower receives funds to acquire

resources for current use with an obligation for repayment later. The debt from borrowing generally must be
repaid with interest.

The City of East Point, Georgia (City) recognizes that to maintain flexibility in responding to changing service
priorities, revenue inflows, and cost structures, a debt management strategy is required. The City strives to
balance service demands and the amount of debt incurred. The City realizes that failure to meet the demands
of growth may inhibit its continued economic viability, but also realizes that too much debt may have

detrimental effects as well.

The goal of the City’s debt policy is to maintain a sound fiscal position and to protect the credit rating of the
City. When the City utilizes debt financing, it will ensure the debt is financed soundly and conservatively.

RECOMMENDATION
Debt financing of capital improvements and equipment will be done only when one or more of the following

four conditions exist:
* When non-continuous projects (those not requiring continuous annual appropriations) are
desired;

s When it can be determined that future users will receive a benefit from the improvement;

* Whenitis necessary to provide basic services to residents and taxpayers;

" When total debt, including that issued by overlapping government entities, does not constitute
an unreasonable burden to residents and taxpayers.

When the City utilizes debt financing, it will ensure that the debt is soundly financed by:
* Taking a prudent and cautious stance toward debt, incurring debt only when necessary;

* Conservatively projecting the revenue sources that will be used to pay the debt;

®* Ensuring that the term of any long-term debt incurred by the City shall not exceed the expected
useful life of the asset for which the debt is incurred and shall be limited to capital

improvements only;
® Determining that the benefits of the improvement exceed the costs, including interest costs;

® Maintaining a debt service coverage ratio which ensures that combined debt service
requirements will not exceed revenues pledged for the payment of debt;



ADOPTION:

Analyzing the impact of debt service on total annual fixed costs before bonded long-term debt is
issued;

Maintaining total debt service for general obligation debt that does not exceed 10 percent of the
net operating revenues. Net operating revenues are all general fund revenues available after
accounting for transfers between other City funds;

The Annual Budget and Capital Improvement Plan shouid include a statement of sources and
uses for long term capital projects including debt service financing schedules and a capital debt
capacity analysis.;

Professionals related to the financing transaction should be selected through a Request for
Proposal process. Such professionals should include Bond Counsel, Financial Advisor,
Underwriters, Placement Agent and Bond Trustee when such applicable services are needed. In
no instance should the Underwriter selling and marketing the Bonds serve as the Financial
Advisor.

Approved by City Council on DATE



CITY OF EAST POINT, GEORGIA
ACCOUNTING, AUDITS AND FINANCIAL REPORTING POLICY

BACKGROUND:
The City of East Point, Georgia (City) shall maintain a system of financial monitoring, control, and reporting

for all operations and funds in order to provide effective means of ensuring that overall City goals and
objective are met.

RECOMMENDATION:
The City will maintain its accounting records in accordance with state and federal laws and regulations and in

a manner to facilitate an efficient audit process. The City will report its financial condition and results of
operations in accordance with state regulations and Generally Accepted Accounting Principles (GAAP)
described in Governmental Accounting, Auditing, and Financial Reporting (GAAFR).

The City’s financial accounting system shall be kept in such a manner as to show fully the financial conditions
of the City. In addition, the books shall be open to the public during business hours.

The City will maintain a Chart of Accounts that complies with requirements of the State of Georgia and is in
accordance with generally accepted accounting principles.

An independent auditor or auditing firm will annually perform the City’s financial audit. The auditor must be a
Certified Public Accountant (CPA) that can demonstrate that s/he has the capability to conduct the City’s
audit in accordance with generally accepted auditing standards. The auditor’s opinions will be supplemented
in the City’s Comprehensive Annual Financial Report (CAFR). A copy of the audit will be sent to the State
Auditor who will respond with comments regarding compliance. Results of the annual audit

shall be provided to the City Council in a timely manner.

The City will attempt to minimize the number of funds. Funds will be categorized in accordance with
generally accepted accounting principles (GAAP) for reporting purposes.

As a part of the audit, the auditor shall assist with the preparation of the required Comprehensive Annual
Financial Report (CAFR). The CAFR shall be prepared in accordance with generally accepted accounting
principles. The CAFR will be presented in a way to communicate effectively with citizens about the financial
affairs of the City. The CAFR shall be made available to the elected officials, creditors, and citizens.

Internal financial reports will be prepared that are sufficient to plan, monitor, and control the City’s financial
affairs. Monthly accounting reports are meant to transmit information regarding the financial situation of the
City. These regular reports are made available to the City Council, City Manager, Department Heads, and

other staff as necessary.

ADOPTION:
Approved by City Council on DATE
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