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ALEXANDER GOTHARD It is my honor and privilege to present for your review, consideration and approval, the
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Proposed Fiscal Year 2015 Budget for the period of July 1, 2014 through June 30, 2015. The
City of East Point City Code, Section 5-101 requires that the Proposed Budget shall be
submitted to City Council for the Body’s review prior to enactment of a Budget Resolution.
Georgia law also requires that, on the day the Proposed Budget is submitted to City Council, a
copy of the Budget shall be placed in the City Clerk's Office at 1526 E. Forrest Avenue, Suite
400, East Point, GA 30344, a public location convenient to the citizens. Furthermore, a copy
of the Proposed Budget will be posted on the City's Website, www.eastpointcity.org.
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The adoption of the Annual Operating and Capital Budget is one of the key policy actions for a
Local Government Administration and Elected Government Officials. The Budget establishes
the financial, operational, policy, and communication plans for the City. The Budget document
aligns priorities of the City to resources and develops a blueprint for what services it will
provide.

As required by the City Charter, | am pleased to submit for your consideration and approval,
the City of East Point's Proposed Operating and Capital Budget for Fiscal Year 2015. The
total Proposed Budget for all Funds is $127,989,620. This represents an increase in
Summary of All Funds of 3.0% over the FY14 Amended Budget ($124,258,651). Factors
contributing to this increase are:

* Rollover of FY14 Restricted Grants totaling $5.5M
* Implementation of Construction Services Fees — Electric $750K
e Budgeting of Tax Revenue increases for:
o East Point TAD (Tax Allocation District) $150K
o Camp Creek TAD (Tax Allocation District) $946K

e Increase to Property Taxes (per Fulton County Tax Assessor) $38K

BUDGET AT-A-GLANCE

General Fund: $32,446,619 -5.76% decrease
Hotel/Motel: $2,800,000 no change

Grant Funds: $8,908,722 55.16% increase
Debt Service: $3,466,218 46.33% increase
E911: $1,180,528 -0.50% decrease
Other Funds: $195,000 no change

Water & Sewer: $24,264,207 -0.82% decrease
Electric: $45,688,065 091% increase
Solid Waste: $4,185,500 no change

Storm Water: $2,276,312 19.60% increase
Capital Projects: $2,578,449 -3.89% decrease

Mission Statement
To provide exceptional city services in the most professional, courteous and effective manner
to enhance the quality of life in the City of East Point.



The Proposed General Fund Budget of $32,446,619, based on a Millage Rate of 15, represents a decrease of 5.76% over
the 2014 Amended General Fund Budget ($34,428,068). Factors contributing to this decrease include:

> Decrease in Real & Personal Property Taxes
» Decrease in Local Option Sales Tax (LOST)
> Decrease in Healthcare cost - for active & retired employees

$800K in Revenues
$700K in Revenues
$625K in Expenditures

This Proposed Budget is the City's Fiscal Plan for 2015 and details the means for Revenues and Expenditures. This

Proposed Budget funds:

» 364 positions in the General Fund,

» 103 in Enterprise Funds,

» 67 in the Internal Funds, which include 1) Customer Care; 2) Fleet Maintenance; 3) Information Technology; and
4) Public Utilities Administration for a total of 547 employees. This total compares to 533 employees in 2014.

This increase is the results of funding the following positions:

VVV VYV VVV VvV

Public Utilities Director

Finance Director
Human Resources Director
Public Services Director

Economic Development Director
Customer Resources Specialist

Meter Lead

Foreman — Meter Services
Water Meter Mechanic

(1) - recommended position to lead the proposed new Public Utilities
Department

(1) - replaces current Interim position held by Management Team

(1) - replaces current Interim position held by Management Team

(1) - recommended position to lead the proposed new Public Services
Department

(1) - for re-establishment of Economic Development Department

(5)- Customer Service Representatives in previous budget years; the positions
will be re-allocated and re-trained as Customer Resources Specialists.

(2) - to improve the ability to supervise and repair meter related services

(1) - to improve the ability to supervise and repair meter related services

(1) - to improve the ability to supervise and repair meter related services

The Proposed FY2015 Budget is balanced. Revenues and Expenses from the City’s $127,989,620 Operating,
Debt Services, Capital and Grant funds are appropriated.

Operating Funds

The following is a breakdown of the General Fund Revenue and Expenditure Budget.

General Fund

Revenues:
Taxes

Licenses and Permits
Intergovernmental Revenues
Charges for Services

Fines and Forfeitures
Investment Income
Miscellaneous Revenue
Other Financing Sources
Total Revenues

% -I+ over
FY14 FY14 FY15 FY14

Adopted Amended Proposed Amended
23,927,505 23,127,504 22,934,570 -0.83%
2,206,300 2,206,300 2,211,500 0.24%
5,040 5,040 5,040 0.00%
736,150 736,150 740,150 0.54%
1,577,200 1,577,200 1,577,200 0.00%
- - 2,500 0.00%
697,446 697,446 787,446 12.90%
4,825,924 6,078,428 4,188,213 -31.10%
33,975,565 34,428,068 32,446,619 -5.76%
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Expenditures:

Personnel Services 24,775,626 25,024,759 24,112,955 -3.64%
Purchased/Contracted Services 5,215,712 5,215,712 4,311,997 -17.33%
Supplies 1,007,445 1,045,815 1,056,095 0.98%
Capital 175,118 340,118 194,268 -42.88%
Indirect Cost 833,797 833,797 898,617 1.77%
Debt Service 414,111 414,111 377,711 -8.79%
Other Costs 847,838 847,838 640,448 -24.46%
Transfers In/Out 705,919 705,919 854,528 21.05%
Total Expenditures 33,975,565 34,428,068 32,446,619 -5.76%
The following is a breakdown of the Enterprise Fund Revenue and Expenditure Budgets.
% -I+ over
FY14 FY14 FY15 FY14
Adopted Amended Proposed Amended
Enterprise Funds:
Water & Sewer 24,464,207 24,464,207 24,264,207 -0.82%
Electric 45,276,816 43,678,848 45,688,065 4.60%
Storm Water 2,276,312 1,903,312 2,276,312 19.60%
Solid Waste 4,185,500 4,185,500 4,185,500 0.00%
Total Enterprise Funds 76,202,835 74,231,867 76,414,084 2.94%
FY15 Operating Budgets
Solid Waste [ L
Storm Water
Electric
Water & Sewer
Hotel/Motel [
E911 I
Confiscated I
Assets
General Fund '
$- $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000

Key Program Initiatives that are being employed to drive the success of this FY 2015 Proposed Budget include:

Aggressive Tax Collections
Intergovernmental Relations
Records Retention Review

Central Office Real Estate Strategy

¢ Internal Strategic Reorganization
e Economic Development Department and Strategy
e Aggressive Grants Management
[ ]
[ ]

Improved Permitting Process
Improved Customer Service



A. Internal Strategic Reorganization

Understanding that the mechanism driving this Proposed Budget begins with the strategic alignment of the
government’s resources, both financial and human, we began by looking inside the Elected and Administrative
organizational structures of each affected Department:

The Finance Department

> Physical relocations of Finance Staff throughout the office have been completed. They have been consolidated
primarily into one area of the building creating a united Department atmosphere.
» Divisions have been created or renamed to represent their true functions and to address and oversee all financial

functions.

> Our major Revenue Collector, Customer Care Department, is being moved as a Division of the Finance
Department. More than $80,000,000 per year are collected and move through Customer Care. Checks and
balances, financial transfers, and financial record keeping are critical to tie into the City’s financial documents and

major reports.
> This strategic move provides dual collection points at Customer Care and Jefferson Station united under the

Finance Department.
> This strategic relocation will help enhance an Aggressive Tax Collection Process that will include:

Aggressive and immediate responses to Returned Mail
Online Payments

Phone Calls

Visits to Businesses

Write-Off's

Tax Lien Sales

After further analysis of the Finance Department, it was determined that the Internal Auditor and Chief Accountant
positions were both performing the same Accounting duties. Therefore, the 2 positions were combined and the
Internal Auditor will be removed from the Department roster as a cost savings measure.

The Public Services Department

> A newly created Department formed by combining the current Public Works Department and the Parks and

Recreation Division of the Public Works Department and making both Divisions of the new Public Services

Department. Benefits of this strategic realignment include:

= Placing work activities and overall leadership under one Director

* Increasing the number of workers with similar skills, thus improving time and efficiency to better focus on the
labor duties of employees in Buildings and Grounds, Fleet Management, Roads and Drainage,
Transportation, Parks Facilities and Grounds, Parks, and Recreation Programming

= A major cross-training opportunity

The Public Utilities Department

> A newly created Department formed by combining the Electric Power Department, the Solid Waste Division and
the Storm Water Division of the current Public Works Department, the Water and Sewer Department, and the
Meter Services Division of the current Customer Care Department. All will be Divisions of the new Public Utilities
Department. A trained and licensed Public Engineer (PE) must be hired or contracted to oversee the activities
performed by this Department. The benefits of this strategic alignment include:
* Placing work activities and overall leadership under one Director
* Increasing the number of workers with similar skills, thus improving time and efficiency to better focus on the

labor duties performed under each Division

* A major cross-training opportunity that increases the staff team at no additional cost

One position will be added as the PE and leader of this new Department at a cost of approximately $116,439.

The Code Enforcement Functions

» Currently Code functions are being performed under the general leadership of the Police Chief and the direct
oversight of a Police Sworn Officer assisted by 6 Code Enforcement Specialist positions and will continue to
function in this Department. There are currently 4 filled positions and 2 vacancies. The Sworn Police Officer will
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return to regular police duties per the Chief of Police. Aggressive and focused Code activities are needed and will
be planned:

Fill all positions (4 Full-Time, 2 Part-Time)

Provide a Certified Training to assure all Specialist are using the same play book

Establish two-person teams, at least, to work neighborhoods at all times

Use a Sworn Police Officer assigned by the Chief of Police when working in certain neighborhoods

The two part-time approved positions will need to be filled and are budgeted in the proposed FY15 Budget to allow the
flexibility to cover week day after hours and weekends.

B.Economic Development

» Economic Development and Redevelopment activities have proven over the past many years to be the major
source of Revenue Generation, jobs creation, and community reinvestment in the local government. However,
currently our Economic Development activities are housed in the City's Planning and Zoning Department. These
two functions are diametrically opposed to each other as Planning and Zoning is a reguiator function and
Economic Development is a creative and more negotiable function.

> Economic Development will be re-established as a Department managed by an Economic Development Director.
Reporting directly to the City Manager, the Director will assume the lead in business communication and
relationship building, retention, expansion and attraction. The Director will be assisted by two existing ED Team
members, currently assigned to Planning and Zoning. This Department will also assume the lead in managing
current Economic Development projects such as:

* Camp Creek Tax Allocation District (TAD) Refinancing and related business development activities
» The current interest rate is 8%; refinancing will reduce the interest rate, and thereby reduce monthly debt
services payments
e The result will be the increase of Tax Revenues that will be used to pay off the Bond sooner; so TAD tax
revenues can go to the General Fund
e Currently, the TAD Bond is scheduled to be paid off in 2026; the refinancing will accelerate the payoff
year
e HYPOTHETICAL EXAMPLE: The amount of Tax Revenue the City would receive from the TAD this year
would be $1,395,200
= Cleveland Corridor TAD and related business development activities
* Proposed Expansion of Downtown boundaries to include Virginia Avenue, which is an Economic
Development Zone that is being studied by the Aerotropolis Board
* Working with the Business and Industrial Development Authority (BIDA) regarding The Commons
Development and other possible business development activities
«  The newly launched Atlanta Aerotropolis Alliance
¢ Established in March 2014
» Services related business development activities in and around Hartsfield-Jackson International Airport
¢ Our Mayor sits on the Aerotropolis Board
= Establish working relationships with the newly formed Airport West Community Improvement District
(CID),
¢ Established in May 2014
e Membership includes Hotels located in the Virginia Avenue area
= Creation of a City Council Economic Development Committee
e Adiscussion by Council on the creation of the Committee
» Wil provide City legisiative oversight for all Economic Development activities/projects.
e Primary staff support will be provided by the Economic Development Director and the Economic
Development Team.
=  Fort McPherson Redevelopment
e [n close proximity of our City
» Currently supply water to the Fort and must participate in the Redevelopment Process
e The City will be prepared as opportunities become available.

Activities under this Department will be driven specifically by the Strategic Economic Development Plan, dated
10/2012, which will be presented to the City Council for approval.



C. Aggressive Grants Management

» The City of East Point has taken an aggressive approach to grants management. This requires a vigilant
methodology in managing key areas of grantsmanship. Below is a listing of the major areas and how the Finance
Department has adjusted its grantsmanship strategy to reflect current revenue realities by increasing grant
activities to support municipal needs:

* lIdentifying eligible grant programs: The City of East Point understands that in order to increase grant
applications for funding, the opportunities must be identified first. Our first approach to research is our eCivis
Grants Management System. The eCivis Grants Network Research Tool is the gold standard in grants
research and is relied upon by more than 10,000 grants-active professionals every day. The grants
management database provides the most comprehensive, timely, complete, and accurate information
available anywhere for federal, foundation, and state grants. We also rely upon our partners and established
relationships with various federal, state and local agencies to quickly identify, evaluate and apply for grants
that meet the strategic needs of the City of East Point.

* Timely facilitation of active grant awards: Once an agency has awarded the City of East Point a grant, the
award and associated program are typically tied to a timeline. It is imperative that grant awards are facilitated
as close to the project schedule as possible. Execution of these projects show the City of East Point’s ability
to execute agreements as proposed. Timely execution and facilitation of grant programs also build a positive
working relationship with awarding agencies and tend to form their image of East Point in relation to future
applications for funding. If the programs are not executed timely, grant funds and related matches are rolled
annually at the awarding agency and receipt agency. This ties grant programs to the budget process for an
inordinate amount of time and complicates accounting, auditing and program management. The Grants
Manager is aggressively working with each municipal department to maintain grant timelines as proposed and
awarded. If there are delays, the grants manager and department evaluate, and aggressively focus on the
time delaying issue(s) until a resolution is obtained.

* Agreement Compliance: Once the city receives a grant award, there are various areas of compliance that
must be maintained. Below are a listing and explanation of the compliance areas that are aggressively
maintained by the Grants Manager and associated departments:

e Financial Reporting — Monthly, Quarterly, Semi-Annual and Annual Reports that are required to be
completed by the City of East Point in a timely manner as mandated by awarding agencies.

* Program Reporting — Programmatic Reports that are completed by the City of East Point describing
program activities, milestones and progress as mandated by awarding agencies.

e Contracts & Procurement (Legal Review) — Ensure that all purchases are in accordance with the City
of East Point and/or awarding agency contracts & procurement policies.

* Inventory Management — Maintenance of all grant purchased inventory as mandated through the award
agreement.

e Annual Audit — Accounting for all grant expenditures and revenue for each fiscal year. Results are
reported in the annual CAFR.

e Single Audit — The audit of all grant expenditures and revenue, also known as the OMB A-133 audit. It
is a rigorous, organization-wide audit or examination of an entity that expends $500,000 or more of
Federal assistance (commonly known as Federal funds, Federal grants, or Federal awards) received for
its operations. Usually performed annually, the Single Audit's objective is to provide assurance to the US
federal government as to the management and use of such funds by recipients such as states, cities,
universities, and non-profit organizations. The audit is typically performed by an independent certified
public accountant (CPA) and encompasses both financial and compliance components. The Single Audits
must be submitted to the Federal Audit Clearinghouse along with a data collection form, Form SF-SAC.

e Financial Management Training — Training that is paid for and mandated by the Department of Justice
(DOJ). Attendance at this training ensures federal compliance of all agreement compliance issues as
presented by our cognizant federal agency, DOJ.

= Increase grant awards: The City of East Point is aggressively seeking and applying for grants that meet the
City's strategic needs. As more grants opportunities are identified, more applications for funding will be
submitted, awarded and implemented.

D. Improved and Expedited Planning and Zoning (P&Z) Permitting Process

» Using one of the City’s largest and more aggressive business developers as a Model, P&Z is working closely with
company representatives to test the permit timing process in efforts to provide a one-stop process that expedites
the permitting process, especially when land disturbance is involved. Once this process is purified with the
largest, the Model will work well with all others, with some exceptions.



P&Z will be working closely with Economic Development to assure that all processes are followed but are
simultaneously expedited in the best interest of the business and the City.

. Improved Customer Services

The City is a major service provider to our residents and to our businesses. Through improved and ongoing
customer services training, staff coming in direct contact with residents and businesses will learn and continue to
provide the best possible customer services at all times.

We have included training funds in the proposed FY2015 budget and initiated discussions with Clayton State
University to formulate employee development modules of training to supplement free webinars and other training

opportunities.
. Aggressive Tax Collections
This initiative is presented, above, in the Finance Department, as follows:

» This strategic relocation will help enhance an Aggressive Tax Collection Process that will include:

e Aggressive and immediate responses to Returned Mail
e Online Payments

e Phone Calls

e Visits to Businesses

e Write-Off's

[ ]

Tax Lien Sales

However, an aggressive Tax Collection Initiative must begin before time to collect. We must make every
effort to work with the Fulton County Assessor to assure assessment levels are truly consistent with other
neighboring cities and communities in South Fulton County.

. Improved Intergovernmental Relations

Intergovernmental relations are very closely linked to our ability to work with outside organizations, agencies,
businesses, etc. including:

= Municipal Energy Authority of Georgia (MEAG)

Electric Cities of Georgia (ECG)

Atlanta Convention & Visitors Board (ACVB)

Fulton County Government Agencies and Departments

Fort McPherson Implementing Local Redevelopment Authority
Atlanta Aerotropolis Alliance

East Point Housing Authority

Federal Agencies and Departments

State Agencies and Departments

City Agencies and Departments

Others as they are identified.

. Records Retention Review and Proposed Actions

An assessment of the City of East Point Records Management Program was conducted gratis on December 19-
20, 2013, by Archives and Information Management Services, Inc. This was an assessment conducted by RBG's
Expert Archivist at no additional expense to the City. The City may choose to put this out to bid. There is a real
crisis for the City in this area and this is something the City Clerk’s Office can administer with an implementation
plan. The cost estimated for this project is $75,000 budgeted in the City Clerk’s office for FY2015.

The findings of the assessment revealed that the City is out of compliance with the Georgia Records Act,
0.C.G.A,, Section 50-18-90, and the City's Ordinance Number 015-08
* Specific areas where the City is out of compliance include the following:
e Out of compliance with a comprehensive records management program, plan, policy, and procedures for
managing the retention and disposition of records
e Out of compliance with a records retention schedule that is unique to City of East Point operations



e Out of compliance with a records management system for the disposal and destruction of records that
have met the terms and conditions of a records retention schedule

e Out of compliance in storing historical and permanently valuable records. The maijority of records are
stored in a warehouse where records are deteriorating due to the lack of humidity, temperature, and
environmental controls

> To remedy the records retention compliance issue the City of East Point should retain an experienced company to
complete the following activities:

Develop plans, policies, and procedures to establish guidelines, instructions, and instruments to survey,
appraise, inventory, and schedule records in custody of City offices

Develop a government-wide, unigue and specified records retention schedule

Develop records management forms and a system to transfer records to and retrieve from a suitable records
storage space

Develop a database management system of records in storage

Develop a system for the disposition and destruction of records

Develop an archives and records center repository plan for the storage of temporary and historical and

permanently valuable records

H. Central Office Real Estate Strategy

> Currently the City is leasing space to administer and oversee the operations of the City. The FY 2015 expense is
$423,740. The goal of the City is to locate and purchase a suitable office space at below market cost.

The strategic objectives include the following
e Find a public agency that is motivated to enter into an agreement that would mutually benefit both entities
o Negotiate terms that could utilize in-kind services to defer the cash cost of the transaction
e Building particulars should include the following
o Ample space; a minimum of 24,000 square feet
o Sufficient parking
o Suitable Information Technology infrastructure (ample server space)
o  Well maintained building

2015 Budget Challenges

I. Local Option Sales Tax (LOST)
e Decline in population - 2000 Census : 42,000 Residents; 2010 Census: 33,000 Residents

e Loss in annual Revenue of approximately $700K (from $10M to $9.3M)

e Tax Revenue Analysis - Includes Real & Personal Property Tax (does not include TAD)

Tax Year Millage Rate Tax Revenue

2007 14.75 $12,663,830
2008 14.75 $13,221,728
2009 14.75 $14,698,687
2010 14.75 $11,692,249
2011 13.75 $8,691,632
2012 15.00 $8,589,992
2013 15.00 $7,616,607

A. The FY 2013 Tax Revenue is 51% of the FY 2009 Tax Revenue
e This represents a Revenue decrease of $7,082,080

B. The Fulton County Tax Assessor has indicated that our Tax Assessment value has bottomed out.
e InFY 2015 we are projecting a $38K increase in Tax Revenues based on discussions with the Tax Assessor.

e InFY 2016 we are projecting a 1% increase in Tax Revenue
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Municipal Competitive Trust (MCT) Budget Overview

A detailed financial analysis of the MCT Fund was conducted to determine the Unobligated Ending Fund Balance for FY
2014 and to determine the available funds to support one-time Capital expenditures or other expenditures approved by
the Mayor and City Council. Please refer to FY 2014 MCT Financial Analysis and FY 2015 Financial Position in the
Addendum Section of the Budget document.

Debt Service Analysis

» The City FY 2015 Debt Service obligation is as follows:
s Water & Sewer 2006 CIP Bond

Water & Sewer Enterprise Fund FY 2015 Debt Service $6,296,145

Storm Water Enterprise Fund FY 2015 Debt Service $ 801,000

Total Storm Water FY 2015 Debt Service $7,097,145

Significant Comments:

e The Debt Service payments are scheduled thru FY 2035

e Based on FY 2007 CIP Refunding the Debt Service payments from FY 2020 thru FY 2035 will be reduced
to annual payment of $3,335,795

e The Strom Water Debt Service payment is 40% of budget. There is not sufficient Storm Water revenues
to fund Capital Improvements

» Customer Care Building Financed Debt

Remaining Principal Balance $919,412

Payoff is scheduled for FY 2025

Total FY 2015 Debt Service is $ 127,568.81

Significant Comments:

e The total remaining Interest Balance is $403,638.21

e The Interest is front loaded.

e Strongly recommend immediately paying off balance with MCT Funds and having Customer Care repay
the MCT Fund over 4 year period to coincide with Ending of MCT Trust Fund

» Camp Creek Tax Allocation District (TAD) 2002 Bond

= FY 2015 Debt Service Payment $2,370,000

s FY 2015 Projected TAD Tax Revenues $3,316,218

= Excess Tax Increment revenue will be used to pay Fulton County Board of Education and to Reduce Debt
Service obligation with Fulton County Government & City of East Point portion as established in 2001 Camp
Creed TAD Council Resolution

s  Significant Comments:
e The C.C. TAD payoff is scheduled for FY 2026
e Refinancing will most likely shorten the scheduled payoff date.
e When the C.C. TAD Debt Service is paid off the City General Fund will receive its share of Tax Revenues
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Major Fund Balance Report
FUND BALANCE REPORT - MAJOR FUNDS
Water & Sewer Solid Waste Storm Water

Catﬁoz General Fund Electric Fund Fund Fund Fund

Beginning Fund Balance

July 1, 2013 2,944,197 (394,862) 1,341,239 1,019,853 981,135
Total Budgeted Revenues 34,428,068 43,678,848 24,464,207 4,185,500 1,903,312
Total Budgeted Expenses 34,428,068 43,678,848 24,464,207 4,185,500 1,903,312

Budﬁet Adiustment.s (1,252,502) 699,000 - - -

Ending Fund Balance June
30, 2014 1,691,695 304,138 1,341,239 (1,019,853) 981,135

e e e e e T ) U e ol

Unfunded Pension Liability Strategy

The City's unfunded Pension liability debt totals $51,696,833 which is funded with the Constant Dollar Method that was
selected by Council in 2012. The annual payment in FY12 was $7,906,896, which included principal and interest. This
payment method began on 7/1/2012, with the City contributing an amount of each employee’s biweekly salary for current
Pension obligation amount, and a percentage of total payrolls to eliminate the Unfunded Liability. The total cost of the
Pension liability for FY15 is $8,204,513, which includes the unfunded and active employee pension payments. This
amount was reduced by $295K for the sole purpose of funding the 2% Employee Cost of Living Adjustment (COLA). The
Unfunded Pension liability amount was validated by the Pension Board, the Actuarial and the Pension Board Attorney.
Management in conjunction with the Pension Board will establish and implement a Pension Task Force to review pension
liability strategies in the upcoming year.

Storm Water Program Analysis

Storm Water Fee Analysis for C & Properties

Commercial Properties

C clal Nor Properties
Unit Calculation: Total Impervious Sq.
ft. (divided by) 1,770 SFU = number
of Units

FY 14 Rate
Commerciai Property Impervious # of Units per Per FY 2014 Storm  FY 15 Rate Per  FY 2018 Storm Increase in Storm
Square Feet SFU Factor C: [o] Water Fee Ordinance Water Fee Watesr Rate
10,000 1,770 5.65 6.50 12 8 440.68 9.16 § 62034 § 179.66
50,000 1,770 28.25 6.60 12 8 2,203.39 9.16 § 3,101.69 §$ 898.31
100,000 1,770 56.50 6.50 12 8 4,408.78 9.15 § 6,203.39 $ 1,786.61
200,000 1,770 112.99 6.50 t2 ¢ 8,813.88 9.16 § 12,408.78 § 3,693.22
400,000 1,770 225.99 6.50 228 17,627.12 9.16 § 24,813.86 § 7,186.44
900,000 1,770 508.47 6.50 12 8 39,881.02 9.16 § 88,830.861 § 16,169.48
Residential Properties
Resident Properties Impervious FY 2014 FY 2015
Square Footage Calculation: Unit Monthly Unit Monthty Unit
Rate (times) # of Months = Storm Rate Per Number of FY 2014 Storm  Rate Per FY 2016 Storm Increase in Storm
Water Fee Ordinance Months Water Fee Ordinance Water Fee Water Rate
0 to 1,769 Impenious Sq. Ft. 3.68 12 $ 42.88 503 ¢ 60.36 § 17.40
1,770 to 4,735 Impenvious Sq. Ft. 6.50 12 $ 78.00 9.15 § 100.80 § 31.80
4,736 and Above Impenvous Sq. Ft. 8.37 12 112.44 13.52 § 18224 § 49.80

City of Atlanta Capital Project Sewer Infrastructure Review

Pursuant to a Water & Sewer Intergovernmental agreement between the City of Atlanta and the City of East Point, the
following situation is disclosed:

A. In 1979 a 50-year Sewage Capital Improvement Intergovernmental Agreement was agreed to between the City of
Atlanta and the City of East Point.

B. In FY 2012 the City of Atlanta began discussions with the City of East Point and its intergovernmental partners
regarding a Capital Improvement Infrastructure construction plan to update an aging outdated Sewage processing
system.
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C. On February 7, 2014 our City received a letter from the City of Atlanta Watershed Commissioner outlining a $261
million Capital Improvement plan. Our City share of the plan is $13.7 million representing a 5.3% share.
o Please refer to the project summary attachment.

D. On April 17, 2014 the City of East Point Interim City Manager, Interim Water & Sewer Director, Interim Finance
Director, and Asset Manager met with the City of Atlanta Watershed Commissioner, two Deputy Commissioners, and the
Project Manager regarding the Sewer Capital Improvement plan.
» The City of Atlanta presented a project update and projected timelines for the capital improvement projects
» The City of East Point indicated that we didn’t have any current available resources to fund the project.
o We indicated that the structure of our 2006 CIP Bond payments would not allow us to make any
significant payments before FY 2020
o The City of Atlanta seemed amicable to our situation and agreed to work with us.
o  We will be meeting in the near future to continue discussions regarding a reasonable payment structure.

Personnel Structure

Health Care Benefits — After experiencing a 21% price increase in healthcare cost for FY14, the City has negotiated a
21% decrease for FY15 and, more importantly, a freeze of that pricing level for FY16. This will mark the first stable pricing
over a 2 year period in the past 8 years. This reduction coupled with the price freeze will provide the City with the ability
to save in FY15 and more accurately project second year costs while still providing a quality health benefits package for
participating employees and retirees. Our health plan provider will also provide a comprehensive and coordinated
wellness plan specifically designed to help reduce our long term costs by focusing on early detection and prevention and
coupling that effort with support, education and encouragement of a healthier lifestyle for each participant. The City's
health care premium will drop from $3,861,882 to $3,047,504 with the City realizing a $625,000 savings and employees
collectively saving $190,000.

The Workforce — The FY15 budget recommends the reintroduction of an annual performance evaluation requirement for
all employees and establishes twenty-steps for each pay grade at 5% increments. In addition, this budget recommends
the elimination of several job titles and re-establishes those positions into different titles in order to eliminate redundancy,
streamline the number of positions in the pay plan, and flatten the organization. We have also included the
recommendation for a cross training pilot program designed to test our ability to utilize current staff in shortage areas
throughout the organization. This Budget also proposes a 2% Cost of Living Adjustment (COLA) for the entire workforce.
This will represent the first COLA for the workforce since 2007.

NEXT STEPS

City Council will also need to hold formal public hearings on May 19, 2014 and June 2, 2014 to meet the State required
Community Notice and Involvement Process. The FY15 Proposed Budget is slated to be adopted on or by June 30,
2014. The City Council will continue to receive monthly financial reporting process to provide feedback on the financial
performance of its Financial Plan.

CONCLUSION

Mayor and Members of the City Council of the City of East Point, Georgia, with your approval of the actions proposed
tonight, you are sending a strong and powerful message to all stakeholders (the residents, the businesses, the
employees, the County of Fulton, and the State of Georgia) that you are here to honor your roles and responsibilities of
setting policies for East Point and making sure these policies are executed.

I'am honored to have this opportunity to serve, and | look forward to working closely with you and the staff team in
building a strong East Point.

Respectfully submitted,

Gz bt

Ellis E. Mitchell
Interim City Manager
Enclosures
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STATE OF GEORGIA ORDINANCE NO. @O i/ O/ Lf

COUNTY OF FULTON

AN ORDINANCE

AN ORDINANCE BY THE CITY COUNCIL OF THE CITY OF EAST POINT, GEORGIA, TO
ADOPT A BUDGET FOR THE FISCAL YEAR, ENDING JUNE 30,2015; TO PROVIDE FOR
AN EFFECTIVE DATE; AND FOR OTHER PURPOSES; BE IT ORDAINED BY THE
MAYOR AND COUNCIL OF THE CITY OF EAST POINT AND IT IS HEREBY ORDAINED BY
THE AUTHORITY OF SAME THAT:

Section 1.  The annual budget for the operations, capital projects, grant programs and debt service
for the City for the Fiscal Year ending June 30, 2015, is $127,989,620. The budget includes all revenues and
expenditures for governmental and enterprise purposes as detailed in the accompanying budget document herein
incorporated is hereby adopted in accordance with Georgia law. The Fund Summaries are as follows:

FY2015
OPERATING BUDGET PROPOSED
General Fund $ 32,446,619
Confiscated Assets $ 195,000
E911 5 1,180,528
Hotel/Motel $ 2,800,000
Water & Sewer $ 24,264,207
Electric $ 45,688,065
Storm Water $ 2,276,312
Solid Waste $ 4,185,500
Subtotal $ 113,036,231

FY2015

DEBT. GRANT & CAPITAL BUDGETS PROPOSED

Capital Projects 2,578,449
Camp Creek TAD District 3,316,218
TAD Corridors 150,000
General Grant Funds 61,158
Restricted Funds 8,847,564
Subtotal 14,953,389

TOTAL FY 2015 BUDGET 127,989,620



Section 2. This ordinance shall become effective immediately and the budget shall be implemented
for the Fiscal Year of July 1, 2014 through June 30, 2015.

Section 3. Repealer - All ordinances or parts of ordinances in conflict herewith are hereby
repealed.
Section 4. Severability - In the event any section, subsection, sentence, clause or phrase of this

ordinance shall be declared or adjudged invalid or unconstitutional, such adjudication shall in no matter
affect the other sections, subsections, sentences, clauses or phrase of this ordinance, which shall remain in
full force and effect as if the section, subsections, sentence, clause or phrase so declared to be adjudged
invalid or unconstitutional were not a part here of. The Council heteby declates that it would not have
passed the remaining parts of this ordinance if it had known that such part or parts hereof would be declared or

adjudged invalid or unconstitutional.

First Reading - May 19, 2014

Second Reading - June 2, 2014

This Ordinance having been duly advertised and public hearing thereon held, the same adopted and approved
by the Mayor and Council of the City of East Point, this day _30" of June, 2014.

Jannquell Pétqrs, Mayor

ATTEST: APPROVED AS TO FORM:

=) 1R [

S. Diane White, City Cletk d Bowman,4aterim City Attorney
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OFFICE OF MAYOR JANNQUELL PETERS
2777 East Point Street

East Point, GA 30344

Office: 404.270.7091 Fax: 404.209.5100

M

COux MEMORANDUM
SHARON D. SHROPSHIRE
ALEXANDER GOTHARD 14, Julie Keener
KAREN RENE’ Accounting
LANCE RHODES
NANETTE SAUCIER FROM: Iris Ross
MYRON B. COOK Office of the Mayor
DEANA HOLIDAY
A ARTIN cc: Jannquell Peters
Mayor
CITY MANAGER
DATE: May 5, 2014
ELLIS MITCHELL
INTERIM CITY MANAGER
SUBJECT: Proclamation Frames
In an attempt to reduce the cost of ceremonial documents
Mayor Peters has decided to pass the $25 cost of proclamation frames
on to the person and/or organization requesting the document.
Received by:




City of East Point
Parks and Recreation Department
FY 2015 Rate and Fee Schedule

The city of
EAST POINT
Georgio
Estimated # of
Activity Rate Freq y Participants/ I Subtotal
***JEFFERSON PARK WEIGHT ROOM***
Jefferson Park Weight Room (Membership) $ 65.00 Annually 25 $ 1,625.00
Jefferson Park Weight Room (East Point City Employees) Free Annually 10
Jefferson Park Weight Room (Visitors Pass) s 5.00 Per Occurance 50 $ 250.00
*+*EGYMNASIUM®** *
Refundable Security Deposit = $100.00
Gymnasium Rental $  75.00 Per Hour 150 $  11,250.00
Staffing Overtime Fees $  20.00 Per Hour $ -
*$*COMMUNITY ROOM***
Refundable Security Deposit = $75.00
Community Room 1 (Blue Floor) $ 25.00 Per Hour 100 $ 2,500.00
Community Room 2 (Woad Floor) $  50.00 Per Hour 100 $ 5,000.00
Staffing Overtime Fees $ 2000 Per Hour S -
**#*KITCHENETTE* **
Refundable Security Deposit = $50.00
Kitchenette - Jefferson Park Recreation Center $  50.00 Per Occurrence 25 § 1,250.00
***COURTYARD***
Refundable Security Deposit = $25.00
Courtyard - Jefferson Park Recreation Center $  25.00 Per Occurrence 1 5 50.00
**+BALL FIELDS***
Refundable Security Deposit = $100.00 per permit
John D. Milner Sports Complex (4 Fields) $ 150.00 Per Rental/Field 10 $ 1,500.00
John D. Milner Sports Complex (for each additional day) $ 100.00 Per Field 10 $ 1,000.00
Keith Moore Ball Field $ 50.00 Per Rental
Sumner/Grayson Field $ 100.00 Per Rental 2$ 200.00
Sumner (7/8) Ball Field $  50.00 Per Rental
Practice (No Deposit Required)} $ 25.00 Per Rental {up to 2 hours max) 30 $ 750.00
***TENNIS COURTS***
Tennis Court Rental S 5.00 Per Hour/Court s S 25.00
***PERMITS***
Refundable Security Deposit = $50.00
Vendor Permits {No Deposit Required) $  75.00 Per Occurrence 58 375.00
Park Permit $  75.00 Per Day 58 375.00
***COVERED PAVILIONS®***
Refundable Security Deposit = $50.00
Covered Park Pavilions - Large $  50.00 Per Rental 15 §$ 750.00
Covered Park Pavilions - Smal $ 3500 Per Rental 15 $ 525.00



“'\" City of East Point
. . Parks and Recreation Department
o FY 2015 Rate and Fee Schedule

The city 5
EAST POINT

Georgia

***PROGRAM FEES***
Instructor Service Programs Market Per Class/Session
Program Fees
Camps ($5.00 off ea. add. child} $  50.00 Per Week 60 $ 3,000.00
Drop-in $ 12,00 Per Day

Let's Walk $  10.00 Per Season 25§ 250.00

Youth/Adult Sports Registration Fees ($5.00 off ea. add. child):

Flag Football (Adult) / Team $ 375.00 Per Season 8 S 3,000.00
Basketball (Adult) / Team $ 375.00 Per Season 10 $ 3,750.00
Softball (Adult) Co-ed / Team $ 375.00 Per Season 8 s 3,000.00
Football (Age 5 - 14) $ 100.00 Per Season 150 $  15,000.00
Cheerleading (Age 5-14) $ 100.00 Per Season 75 8 7,500.00
Track and Field (Age 7-14) $ 75.00 Per Season 30 % 2,250.00
Basketball (Age 5-17) Boys and Girls $ 100.00 Per Season 80 $ 8,000.00
Baseball (Age 3-4) Co-ed $  50.00 Per Season 30 $ 1,500.00
Baseball (Age 5-6) Co-ed $ 75.00 Per Season 30 § 2,250.00
Baseball (Age 7-8) Co-ed $ 100.00 Per Season 25 5 2,500.00
Baseball (Age 9-14) Boys $ 100.00 Per Season 25 $ 2,500.00
Softball (Age 9-14) Girls $ 80.00 Per Season 25 § 2,000.00
Tennis (Age 5-17) $  60.00 Per Season 30 $ 1,800.00
Youth Sports Registration Bundie/Sp ecial Fees):

Youth Track & Field/Football Bundie No add. discount $ 125.00 Per Season 5% 625.00
Youth Track & Field/Cheerleading Bundle No add. discount $ 125.00 Per Season 5% 625.00
Football Early-bird (January-March) Mo add. discount $ 85.00 Per Season 5% 425.00
Football (purchase own equipment) No add. discount $ 50.00 Per Season 5% 250.00
Cheerleading Early Bird (January-March) No add. discount $ 8500 Per Season 5% 425.00
Basketball Early-bird (June-August) No add. discount $  65.00 Per Season 5% 325.00
Baseball (Age 3-4) Co-ed Early-bird {October-December) No add. discount $ 4000 Per Season 55 200.00
Baseball (Age 5-6) Co-ed Early-bird (October-December) No add. discount $ 50.00 Per Season 55 250.00
Baseball (Age 7-8) Co-ed Early-bird (October-December) No add. discount $  75.00 Per Season 5% 375.00
Baseball (Age 9-14) Boys Early-bird (October-December) No add. discount $ 75.00 Per Season 5% 375.00
Softball (Age 9-14) Girls Early-bird (October-December) No add. discount $  60.00 Per Season 55 300.00

$  89,900.00



EAST POINT DEPARTMENT OF WATER & SEWER 2015 FEES

WATER MAIN Installation Services and Fees

8 inch

::‘Water Main Installation: Size 8". inspection & Testing

‘Water Main Installation: Size 8". Chlorination

12inch

=Water Main Installation: Size 12". Inspection & Testing

‘Water Main Installation: Size 12". Chlorination

16 inch

:Water Main installation: Size 16". Inspection & Testing

Water Main Installation: Size 16". Chlorination

20 inch

::‘Water Main Installation: Size 20". Inspection & Testing

Water Main Installation: Size 20". Chlorfination

950.00
300.00

1,300.00
500.00

1,510.00
640.00

2,400.00
850.00



2dinch

:Water Main Installation: Size 24". Inspection & Testing $ 2650.00

Water Main Installation: Size 24". Chlorination $ 1,100.00

Water Meter Relocation Fees:

:Water Meter Relocation Fees: Size 5/8" $ 450.00
:Water Meter Relocation Fees: Size 3/4" $ 450.00
Water Meter Relocation Fees: Size 1" $ 500.00
Water Meter Relocation Fees: Size 11/2" $ 1,800.00
Water Meter Relocation Fees: Size 2" $ 2,500.00
Water Meter Relocation Fees: Size 3" $ 4,250.00
Water Meter Relocation Fees: Size 4" $ 4,950.00
“Water Meter Relocation Fees: Size 6" $ 9,000.00
Water Meter Relocation Fees: Size 8" $ 12,250.00
“Water Meter Relocation Fees: Size 10" $ 19,500.00
“Water Meter Relocation Fees: Size 12" $ 20,300.00
Water Turn Off

- Charges for Turning Off Water $ 20.00
::Charges for Plugging and Meter Reset $ 60.00
::Charges for Removing Meter and Meter Reset $ 60.00
5/8" or 3/4" $ 2,250.00

1" $ 2,750.00

1-1/2" $ 3,550.00

2" $ 4,380.00

3 $ 6,250.00



Sewer Tap Connection Fees

Single Family/ Duplex

Multi Family, Commercial and Industrial. Gallons per Day (GPD)

Fire Hydrants: Charges for Unauthorized Use of Water

: Fire Hydrants: Charges for Unauthorized Use of Water: 1st Time- (Plus Refail Cost of Water)
- Fire Hydrants: Charges for Unauthorized Use of Water: 2nd Time- (Plus Retail Cost of Water)
- Fire Hydrants: Charges for Unauthorized Use of Water: 3rd Time- (Plus Retail Cost of Water)

. Fire Hydrants: Charges for Unauthorized Use of Water: 4th Time- (Plus Retail Cost of Water)

$

22.00/gal

2,400.00

350.00
500.00
750.00
1,000.00



Fire Hydrant Use

::Charges for Use: Deposit for Key 3 300.00
. Charges for Use: Hydrant Meter $ 500.00
::Charges for Use: Flat Daily Rate- Established by City $ 10.00

Charges for Use: Hydrant Water Consumption Rates Per 1,000 gal
0-7000 gal $3.91 per 1000gal
8000-15000 $4.89 per 1000gal
16,000 + $6.84 per 1000gal

Deposit For Water Service

Deposit Residential min $100- max$ 200

Deposit Commercial min $600-max based on previous consumption

Sewer Inspection Fees

Sewer Construction: Inspection Fees: Site Development- Pipe Inspection for Storm Pipes 12" or Larger .75 per linear foot
Sewer Construction: Inspection Fees: Site Development- Pipe Inspection for Sanitary Pipes 8" or Larger .75 per finear foot

Sewer Construction: Inspection Fees: Site Development- Inspection of Storm/Sanitary Structures $5.00 per Structure

Sewer Construction: Inspection Fees: Privately Constructed Sewer Connections-Single Family Residential $ 100.00

Sewer Construction: Inspection Fees: Privately Constructed Sewer Connections- Non-Single Family

Sewer Construction: Capacity Certification Fee- Residential-Commercial Flows< 2500 galions per day
Sewer Construction: Capacity Certification Fee- Commercial Fiows> 2500 gallons per day
Sewer Construction: Capacity Certification Fee- Capacity Analysis- Flat Rate

Sewer Construction: Capacity Certification Fee- Modeling,Site Visits, Alternative Analyses-

Sewer Construction- Grease Trap- Wastewater Discharge Permit- Annual



Sewer Construction - Grease Trap - Penalties - Violation

Sewer Construction - Grease Trap- Penalties - Offense

Up to $1000.00 per violation and each day violation continues.

$ 275.00
$ 250.00
$ 250.00
$ 600.00
$ 1,500.00
s 200.00

Upto  $ 1000.00



The city of

EAST POINT

Georgia

Tax and Fee Schedule 2015-2016

Taxes and Fees FY15
General Property Taxes

Real Estate Taxes $15.00
(per $1,000 of assessed value)

Personal Property Taxes $15.00

(per $1,000 of assessed value)

*** These taxes are assessed from January 1 through December 31.

Other local Taxes

Hotel/Motel Lodging Tax 8.0%

-
<
[y
(e3}

$15.00

$15.00



The city of SOLID WASTE - FY2015 PROPOSED
EAST POINT
Georgia
RESIDENCE RATE CU.YD. RATE ADD.ITEM RATE
SINGLE FAMILY $21.50
MULTI- FAMILY $18.00
ADDITIONAL CART-95GAL. $6.00
BULK - PICK-UP $35.00 $10.00
YARD WASTE-PICK-UP $50.00 $10.00
REPLACEMENT CART FEE $60.00
COMMERCIAL 1/WK. RATE 2/WK. RATE 3/WK. RATE 4/WK. RATE
FIRST 95 GAL. CONT. $25.00 50 75 100
EA. ADD'L 95 GAL. CONT. $10.00 | S 20.00 | S 3000 | S 40.00
VIOLATIONS FOR BULK MIN. MAX.
S 70.00 | S 1,000.00

7/1/2014



STt

The city of

EAST POINT

Georgia

N1AYOR
ANNQUELL PETERS

SOUNCIL MEMBERS
SHARON D. SHROPSHIRE
\LEXANDER GOTHARD
AREN RENE

ANCE RHODES

IANETTE SAUCIER

AYRON B. COOK

JEANA HOLIDAY INGRAHAM
ATONYA MARTIN

NTERIM CITY MANAGER
:LLIS E. MITCHELL

Human Resources Department
1526 East Forrest Ave., Suite 400
East Point, Georgia 30344
404-270-7067 Telephone
404-209-5170 Fax
www.eastpointcity.org

MEMORANDUM

To:  Julie Keener, Budget Manager

From: Wyndra Carter, Sr. Human Resources Generalist
Date: 7/1/2014

Re: Proposed Fee Schedule for FY 2014

Listed below is the fee schedule for the Human Resources Department for the
FY 2014 Budget:

$10.00 — To replace lost/stolen/broken ID Card/Badges.

Please let me know if you have any questions or require any additional
information.

Wyndra Carter
Sr. Human Resources Generalist

City of East Point

Human Resources Department

1526 East Forrest Avenue, Suite 400
East Point, GA 30344

404.270.7063 (Office)
404.209.5170 (Fax)

wcarter@eastpointcity.org



Utility Service Fees

Standard Fees

Fee Description

Applicable Charges

Credit Check Fee $5
Customer Care Service Fee $3
New Service Fee (Payment must be received by 4:00

p.m. for connection of electric services on the same $60
day)

Reconnection Fee $60

Same Day Service Fee (Payment must be received by
3:00 p.m.)

* $40 (in addition to New Service
OR Reconnect Fees)

DEPOSIT - Residential Accounts

Subject to credit review

DEPOSIT -Commercial Accounts

min = $600 max = based on
previous consumption

Re-read (at customer's request) $35
. . ) $150 + cost of the meter (where
Installation of temporary electric service .
applicable)
Disconnection of electric services ("line drop" at the $150
pole)
Connection of electric services (at the pole) $150

CBO (Cut Back On) (Payment must be received by 5:00
p.m. for reconnection of services)

No additional charges

Relocation of electric services

Actual cost
(labor+equipment+materials)

Calibration of commercial water meters

Actual cost
(labor+equipment+materials

Returned Item Fee (NSF checks and credit/debit card

reversals) $35
Unauthorized Service Fees
Fee Description Applicable Charges

cut or broken seals ® locking
unauthorized

TAMPERING FEE @
bands ® damaged meters @
reconnection

$100 + consumption

HAZARD FEE ® Jumpers in the socket

® Unauthorized meter in socket (not City of East
Point meter) @ Any additional hazardous
connections

$250 charge + $250 cut at the pole

UNAUTHORIZED SERVICE

$100 + consumption

Multiple UNAUTHORIZED SERVICE occurrences

$100 1st offense $250 each
additional offense




The city of

EAST POINT

Georgia

Ellis Mitchell
Interim City Manager

April 09, 2013

To: Julie Keener, Finance
From: Woodrow W. Blue, Jr., Chief of Police

Re: Rate Schedules

Please see below for the Police Department Rate Schedules for FY15:

Post 1990 Reports $ 5.00
Pre 1990 Reports $ 15.00
Taxi Permits $ 50.00
Taxi Inspections $100.00
Alcohol Server Permit $ 75.00
Fingerprints $ 15.00
Fingerprint Cards $ 5.00
Backgrounds $ 10.00
Soliciting Permit $ 20.00
Expungements $ 25.00
Fax Services (local) $ 200

Fax Services (long dist) $ 5.00
Crime Scene Photo (CD) $ 10.00

Chief Woodrow W. Blue\ JJr.

Woodrow W. Blue, Jr.
Chief of Police



" Department of Planning & Development Services

/. @ Jefferson Station
- 1526 E. Forrest Avenue Suite 100 East Point, GA 30344
oty 404.270.7212 (Phone) 404.765.2784 (Fax) www.eastpointcity.org
The city of i
EAST POINT FEE SCHEDULE

All Fees are due at time of application and are NON RE-FUNDABLE.
Permits are also NON-TRANSFERABLE.

Applications
Annexation | | $300
Planning Commission | | $175
Commercial &
Acreage Residential All Other Industrial
Less than
Rezoning 10 acres $650 $875 $1.100
10 + acres $1,050 $1,300 $1,500
Zoning Modifications | [ $350 [ $450 | $550
Special Use Permit $300
Variance
(each concurrent variance $100) $450 $550 $650
Administrative & Secondary $300 $400 $500
Zoning Verification Letter $50
Alcohol Certification Letter $50
CZIM Address List $25
Map Request
A-Size (8 /2 x11) $5
B-Size (11x17) $10
C-Size (17x22 15
D-S;ze 522)(3 4; :20 Amended to reflect the State Charges for Open
- Record Requests Adopted October 17, 2011
E-Size (36x44) $25
CD's $3

Administrative Fee: $45

An administrative fee will be charged for permits that require plan submittals, certificates of occupancy, inspection
sheets, and for installation lists when not attached to combination building permits.

Review Fees

$5 per acre
Concept Plan 5 lot
Single Family $350 per i Whichever is greater
Other 5 per unit

for town homes and

apartments
Preliminary Plat 450 More than 3 lots Plus $5 per lot
Minor 250 Maximum 3 lots
Final Plat 350 Plus $5 per lot

Building Plan Review — 7 business days
Expedited Services Doull)le ;he 9
regularie€ | Mini Review — 2 business days

Fee Schedule 1of9 2015 Fee Schedule



Land Development Permit Fees

Land Development

$20 per acre Additional review fee of $200 assessed for

(s:ic:‘rglr:('a::ri:il;nd all other $350 20 per Iot g}:nssecond and subsequent re-submittal of
Based on Valuation of Job Fee Requirements
$1 to $5,000 $300 Plus valuation cost
$5.001 to $20,000 300 ;g:: :ir; Tr:ztrzgf,ooo and $150 for each additional $1,000, or
$20,001 to $100,000 2,550 ;grc"[[ir;enftir:setrggf,001 and $100 for each additional $1,000, or
$100,001 to $250,000 10,550 ;g;:;iftl;setrggfo,OMand $50 for each additional $1,000 or
$250,001 to $500,000 18,050 ;:rc"[titl)enf;lrl;setrgifo,001 and $25 for each additional $1,000, or
$500,001 to $1,000,000 24,300 g?;r?ciiggs:hisrgg’fom and $15 for each additional $1,000
$1,000,001 and up 31,800 For the first $1,000,001 and $10 for each additional $1,000,

or fraction thereof

Land Development Valuation Calculation
(items to be calculated on cover sheet of submittal)

Inspection

Road Vertical & Section $16 Per In. ft

Curb and Gutter 6.50 Per In. ft

Base and Paving 25 Per sq. ft
Commercial Driveway 0.75 Per sq ft

Storm Drainage 20 Per In. ft
Wastewater 22 Per In. ft

Water Main 16 Per In. ft
Sidewalk 2 Per sq. ft

City Ordinance Compliance

Residential $200 Per lot

Other 700 Per acre
NPDES 80 Per disturbed acre
Permit Fees

Street Name Markers/Intersection $75 Per intersection
Traffic Signs/Intersection 65 Per intersection
Land Disturbance Permit $125

Fee Schedule

20f9 ee ul




Building Permit Fees

Building Permit & Rehab Permit

Power Release l_nspection Fee

Commercial and all other $75 Plus valuation of job
Single Family
Based on Valuation of Job Fee Requirements
$1 to $500 $0
$501 to $2,000 37.50 For the first $500 plus $3.50 for each additional $100, to
. and including $2,000
For the first $2,000 plus $14 for each additional $1,000, to
$2,001 to $25,000 11125 | and inaluding $25,000
For the first $25,000 plus $10.10 for each additional $1,000,
$25,001 to $50,000 391.75 | to and including $50,000
643.75 For the first $50,000 plus $7 for each additional $1,000, to
$50,001 to $100,000 and including $100,000
For the first $100,000 plus $5.60 for each additional $1,000,
$1 00,001 to $500,000 993.75 to and including $500’000
For the first $500,000 plus $4.75 for each additional $1,000
For the first $1,000.000 plus $3.65 for each additional
$1,000,000.01 and up 560875 | g1.000 s plus 3 ren
Building Plan Review Single-
Family Commercial and 2 of the Building Permit Fee
all other
Plan Review re-submittal fee Plan
Review 3" and subsequent re-submittals
Cost
Re-Inspection Fees
Commercial
1 $90
2™ 110 . . o .
3@ 130 All fees allow for a rough inspection and a final inspection. If
- - additional trips are required to inspect inferior work, an
Residential
= additional fee must be paid in advance
1 $70 dditional f b id in ad
2™ 90
3¢ 110
Gas Release Inspection Fee $60 Subsequent inspections additional $25/each
$60 Subsequent inspections additional $25/each

Fee Schedule 30f9 PV 2015 Fee gchedule




PERMIT FEES

Based on valuation of job

Cell Tower
Antenna co-location (per antenna) 400
Demolition
Accessory Building 85
Commercial and all other 550 Plus $5 per acre
Single Family Homes 300
Fence 70 Plus $3 per $1,000 of the estimated cost
300.00 Film Fee
600.00 Expedited film fee for review less than 14-days
300.00 City property/land for vehicle/equipment parking
Administrative Permit 35.00 Off-Duty police officer (minimum 3 hours)
Film Production
35.00 EMT (minimum 3 hours)
400.00 Engine
900.00 Engine and Ladder
100.00 Blasting
250.00 Fireworks
T;r:spig(raanrtyila?torage SULHO ) 50 Residential allows 3 permits per year — 30 days each
Non-Residential 100 Non Residential 1 permit per year — 180 days
. In or out of the City or through the City must contact the
Moving House 1,000 Police Departmerg 9 ty
Administrative Permit 100 Plus Administrative Fee
Roadside/Produce Vending Fee 50 If vendor does not have an applicable business license
Administrative Permit for Outdoor Events/ Plus Administrative Fee
Festivals/Vending
Class A 500 Participation of 20,000 or greater
Class B 325 Participation of 10,000 to 19,999
Class C 200 Participation of 2,000 to 9,999
Class D 150 Participation of 250 to 1,999
Class E 125 Participation of Less than 250
| Signs & Billboards
Dynamic Digital Billboard 1500
Traditional Billboard 2000
Signs/Banners 75 Plus valuation of job
Billboard Renewal 100 Annual Renewal
Sign Renewal 25 Annual Renewal per sign and business
Each tree density unit removed; if specimen tree is removed
without a permit $1000 @ each tree density unit removed.
Tree Bank 250

Tree Protection Plan submittal with survey and scope of work
is required for over ten (10) trees excluding single family lots.

Tree Removal

75

Removal of 6 or more Specimen trees requires base fee
lus $20 per tree removed. A permit is issued.

Removal of 5 or more Non-specimen trees requires a pian

60 review by Public Works. After review work may commence.
No permit issued.
, . . For building up to 2,000sf + $50 per each additional 1,000sf
Residential Energy Audit §275 (includes equipment, labor, time & report)
Small Commercial Energy Audit $700 For building up to 4,000sf + 150 per each additional 1,000sf

Fee Schedule 4of9 !! 2015 Eee gchedule



DUOQINCOO LIVENOEY

Administrative Fee $75
Flat Tax + Gross Receipts based on Class (per $1000 over $10,000)
Class 1 + $0.97
Class 2 + $1.03
Class 3 $50 + $1.08
Class 4 + $1.15
Class 5 + $1.30
Ciass 6 +$1.68
Employee Fee based on Number of Employees
1 $30
2 60
3-9 60 + $15.00/employee over 2
10-99 165 + $12.60/employee over 9
100 — 499 1299 + $10.40/employee over 99
500 or more 5459 + $7.40/employee over 499
Professional Tax
Administrative Fee $75 + Gross receipts + Employee fee or
Practitioner $400 + Administrative Fee + Employee fee
Election made by January 1
Renewal Date March 31 Please see applicable Regulatory Fees Sec. 5-2016
CERTIFICATE OF OCCUPANCY
Commercial and all other / Single Family $70 Plus administrative fee
Re-Inspection 90 1 Re-inspection
Commercial and all other 110 2™ Re-inspection
Re-Inspection 70 1% Re-inspection
Single Family 90 2" Re-inspection

Certificate of Occupancy fees will

be assessed

er unit for multi-family and townhome dwellings.

Certificate of Completion

70

Plus administrative fee

Certificate of Completion applies to renovation projects.
Certificate of Completion fees will be assessed per unit
for muiti-family and townhome dwellings.

ADDITIONAL FEES (No Administrative Fee Required)

Reissue of
Business License

Commercial and all other

Certificate of Completion 40 Does not require administrative fee
Certificate of Occupancy
Garage/Yard Sale
st 5 Two permits allowed per year. Does not require
2" 10 administrative fee
Interior Demoilition Permit 75
Roofing If plans are required, an
Residential 75 administrative fee and a plan

Plus valuation of Job review fee will be assessed.

Penalties

Where work has been started prior to obtaining a permit, the fine will be assessed at the time the permit is
issued. Payment of fines shall not relieve anyone from fully complying with the requirements of the Standard

Codes nor from any other penalties.

* Townhome building permit values are assessed per unit.
* Multi-Family Apartments and free standing building permit values are assessed per building. Applies to new

construction

* Multi-family Apartments and free standing building permit values are assessed per cost of project plus $75.00

per unit. Applies to renovations

* Trade permit fees are assessed per unit

** New Fees

Department of Planning & Development Services
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Fixture Costs

The Following Inspection Fees Shall Be Paid to the City Before A Permit Is Issued On Any Work Performed:

Electrical Permit
Commercial, Residential and all other
E:Eﬁgﬁ% $75 | Plus Fixture Cost below
Mechanical
Appliances - Residential
Clothes Dryer 4.50
Dishwasher 2.50
Disposal Unit 2.50
Furnace (Gas/Qil) 1.50
Water Heater 7.50
Meter Loops
Temporary Service Pole Base Permit Fee
30 Amps 1.50
60 Amps 2.00
100 Amps 2.50
150 Amps 3.00
200 Amps 3.50
400 Amps 5.50
401 - 600 Amps 6.00
>601 Amps and over/ea 0.05
Sub Feeders Per amps 0.03
Flood and Area Lighting
100 to 300 Waltts 0.60
400 to 1000 Watts 0.80
1001 and Over 1.00
Outlets & Switches
Commercial and all other 0.35
Residential 0.25
Ranges - Residential
Combination Unit 5.00
Oven Unit 3.00
Surface Unit 3.00
Transformers, Heaters, Furnaces &
Appliances
Less than 1.0 KW 1.50
1.0 TO 3.5 KW 2.50
4.0TO 10 KW 4.50
10.5TO 25 KW 5.50
Over 25 KW 5.50
25 KW & over/per KW 0.10
Commercial and all other Fixtures 0.50
Drop Cords 0.30
Florescent Fixtures 0.35
Residential Fixtures 0.30
Showcase Fixtures 0.30
Vent Hood 1.50
Motors
Less than 1 1.50
1HP -5HP 2.50
55HP - 10 HP 3.50
10.5 HP — 20 HP 5.50
20.5 HP - 50 HP 10.00
50 HP and over plus .05 per HP over 50 10.50
Motion Picture w/o Wire 3.00
Moation Picture wWire 5.00
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Fixture Costs (cont’d)

Low Voltage Circuits

Alarm 5.00
CATV Jacks 3.00
Door Bell/Phone 3.00
Intercom 5.00
Security 3.00
Other

Ballasts 1.50
Gas Disposable Pump 3.00
Hot Tubs/Jacuzzi/Spas 10.00
Mobile Homes 25.00
Sewer Injection Pump 5.00
Sub Feeds per Amp 0.03
Swimming Pools 25.00
Transformer Discharge System 1.50
X-Ray Machine 15.00

HVAC Permit
Commercial, Residential and all other

Electn_cal $75 Plus Fixture Cost below

Plumbing

Mechanical
neating_ygstem
HVAC up 79K 6.00
HVAC 80K-101K BTU 8.00
HVAC 102K-126K BTU 10.00
HVAC 127K-154K BTU 11.00
HVAC 155K-185K BTU 12.00
HVAC 186K-218K BTU 14.00
HVAC 219K-255K BTU 16.00
HVAC 256K-295K BTU 17.00
HVAC 296K-385K BTU 19.00
HVAC 386K-485K BTU 22.00
HVAC 486K-600K BTU 26.00
HVAC 601K-725K BTU 29.00
HVAC 726K-860K BTU 35.00
HVAC 861K-1,270K BTU 40.00
HVAC 1,271K-1,750K BTU 48.00
HVAC 1,751K-2,610K BTU 55.00
HVAC 2,611K-2,980K BTU 65.00
HVAC 2,981K-3,700K BTU 68.00
HVAC 3.701K-7,999,999 BTU 75.00
HVAC 8,000,000-11,999,999 BTU 85.00
HVAC 12,000,000-15,999,999 BTU 95.00
Cooling System
2 Tons 5.00
3 Tons 8.00
4 Tons 12.00
5 Tons 16.00
6 Tons 19.00
7.5 Tons 25.00
8 Tons 27.00
10 Tons 30.00
15 Tons 40.00
20 Tons 50.00
25 Tons 58.00
30 Tons 63.00
40 Tons 78.00
50 Tons 90.00
100 Tons 138.00

Department of Planning & Development Services
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Fixture Costs (cont’d)

Duct Alterations

Gas Piping

0-200 CBFT 5.00
201-275 CBFT 6.00
276-345 CBFT 7.00
346 - 550 CBFT 8.00
551-1,000 CBFT 10.00
1,001-1,750 CBFT 15.00
1,751-10,000 CBFT 30.00
10,001-22,000 CBFT 35.00
22,001-45,000 CBFT 45.00
45,001-60,000 CBFT 55.00
60,001-100K CBFT 65.00
Over 100K CBFT 75.00
Ventilating Fans

0to % HP 1.00
1/3 HP 2.00
% HP 3.00
1 HP 4.00
1% HP 7.00
2 HP 9.00
3 HP 14.00
5 HP 19.00
7 1/5 HP 26.00
10 HP 32.00
15 HP 40.00
20 HP 50.00
25 HP 55.00
30 HP 62.00
40 HP 75.00
50 HP 85.00
60 HP 95.00
75 & OVER HP 110.00
Vent-a-Hood — Commercial

Furnace 25.00
Grease Hoods

Upto 10 SQFT 6.00
Upto 15 SQ FT 8.00
Upto20SQFT 10.00
Up to 25 SQ FT 12.00
Upto 45 SQFT 14.00
Upto 80 SQFT 20.00
Up to 100 SQFT 25.00
Over 100 SQFT 30.00

Department of Planning & Development Services Bofg FY 2015 Fee Schedule



Fixture Costs (cont’d)

Plumbing Permit
Commercial, Residential and all other

Electrical )

Plumbing 75 Plus Fixture Cost below

Mechanical
Disposals
Commercial and all other 5.00
Residential 2.50
Drains
Autopsy Table 2.50
Floor Hub 2.50
Roof 2.50
Surface 2.50
Sinks
Basin 2.50
Kitchen Sink 2.50
Mop 2.50
Service 2.50
Sprinklers
Fire 25.00
Irrigation 25.00
Tubs
Bath 2.50
Garden Tub 2.50
Backflow Preventer
Commercial 25.00
Residential 3.00
Pressure Reducing 2.50
Other
Bidet 2.50
Boiler 20.00
Dishwasher 2.50
Drinking Fountain 2.50
Medical Gas Piping (per drop) 2.50
Safe Waste System 7.50
Sewer Main (per ft) 0.10
Sewer Ejectors 2.50
Shower 2.50
Sillcock 2.50
Sump Pump 2.50
Thermal Expansion Device 2.50
Toilet 2.50
Urinals 2.50
Washing Machine 2.50
Water Service (per ft) 0.10
Water Closet 2.50
Water Heater 20.00

Department of Planning & Development Services 9ofg FY 2015 Fee Schedule



MAYOR
JANQUELL PETERS

COUNCIL. MEMBERS
SHARGN D. SHROPSHINE
ALEXANDER GOTHARD
KAREN RENE

LANCE RHODES

NANETTE SAUCIER

MYRON B. COOK

DEANA HOLIDAY INGRAHAM
LATONYA MARTIN

CITY MANAGER
ELLISE. MITCHELL

CITY OF EAST POINT

FIRE DEPARTMENT
2727 East Point Street

East Point, Georgia 30344
404-559-6401 Telephone
404-765-1172 Facsimile

www.eastpointcity.org

To: Julie Keener, Budget Manager
FROM: William H. Ware, Deputy Chief
DATE: April 9, 2014

SUBJECT: FIRE DEPARTMENT FEES FOR FY-15

The below are the fees for the Fire Department.

Current East Point Fire Department Fee Schedule

Permits Fees

Fireworks permits $250.00

Blasting permits $100.00

Hot works / Tar Kettles permits $50.00

Tent permits $50.00

Carnival permits $50.00

Fire Recovery Auto Accidents 83100 — 31,000 depending

on the claim



The list below shows all fees pertaining to false alarms:

Number of alarms Fees

First false alarm No fee
Second false alarm No fee
Third false alarm $100.00 plus Court Cost
Fourth false alarm $150.00 plus Court Cost
Fifth false alarm $200.00 plus Court Cost
Six false alarm $250.00 plus Court Cost

and subsequent false alarm



Office of the City Clerk
1526 East Forrest Avenue
East Point, Georgia 30344

404-270-7100 Telephone
EAST POINT 404-765-1014 Facsimile

Georgia L
wWww.eastpointcity.org
City Clerk’s Office Fee Schedule
NAYOR FY 2014-15
ANNQUELL PETERS
JOUNCIL MEMBERS The City Clerk’s office is the designated records custodian for the City of East Point and therefore
I’éxmoeg GOT,.TARD responsible for responding to all open record requests submitted to the City of East Point. Requests for
AN public records received or maintained by other departments will be forwarded to the City Clerk’s Office
{ANETTE SAUCIER immediately upon receipt of the request. Listed below are fees for obtaining various documents from
AYRON B. COOK . .
JEANA HOLIDAY INGRaHAM  the City of East Point:
ATONYA MARTIN
NTERIM CITY MANAGER Fees and other charges:
LLIS E. MITCHELL
Production of documents that equal to less than $1.00...................... **No Charge
Notary Charges ........coveiiniriiiiiiieei e $ 5.00 per document
Document Certification ...............coeiivieeiiiiiiiiiiiii e $5.00

Open Records Requests:

Motor Vehicle Accident Reports ...........cc.oeevviiiiniiiiiiiiiininiinnnn, $ 5.00 per report
*Copies perpage (up to 8 12" X 14™) ..ot 0.10¢ each
Copies per page (117 X 177) ..ooiriiii e 0.15¢ each
Map requests:

A-Size (B1/27 X 117) oo $ 5.00 each
B-Size (117 X 177) oo $ 10.00 each
C-8iZ8 (177 X 227) oot e $ 15.00 each
D-8126 (227 X 347 1o $ 20.00 each
E-Size (36" x44”) ..c.coiiiriennn . o e A et et ee e e et enanenens e $ 25.00 each
Media:

DVDS oo $5.00 each
L e ORTUTRPN $ 3.00 each
USB DIIVES ..ot et $ 7.00 each
Cassette Tapes ......ooivieiii i $ 1.00 each

*Per 0.C.G.A. § 50-18-71, copying charges are .10¢ per page. There is also an administrative charge

Jor search, retrieval and other direct administrative cost. This fee is an hourly charge, which is
imposed and shall not exceed the salary of the lowest paid employee who has the necessary skill and
training to process the request. There is no cost for the first 15 minutes of research.

** Per O.C.G.A. § 50-18-77, the following Agencies can get records at no charge:
e A state or federal grand jury

Taxing Authority

Law Enforcement Agency

Prosecuting Attorney

Neighborhood Association President (crime stats only)

Rev: 042014



EAST POINT

Georgia

Department of Public Works

Transportation Division

Rights-of-Way and Excavation Permit Fees

Item Description

Permit Fee Amount

Application Fee

$100.00

Longitudinal and Transverse Excavation — Paved Areas

$0.50 per LF ($100 minimum)

Longitudinal and Transverse Excavation — Unpaved Areas

$0.10 per LF ($25 minimum)

Longitudinal and Transverse Excavation for Point
Repairs, Service Lines, etc. — Paved Areas

$15.00 per SY

Excavation for Utility Construction for Point Repairs -
Unpaved Areas

$6.00 per SY

Boring and Jacking Operations, Tunneling, Retrofitting of
Existing Utility Lines

$0.10 per LF ($50 minimum per block)

Utility Poles ~ New Installations to include Guy & Anchor
{No fee/permit will be required for replacing existing poles of

similar size or routine inspections) $5.00 per pole
Terminal Boxes, Junction Boxes, Equipment Cabinets,

Splice Boxes, Regulator Stations, Meters and Valves and

Vaults $25.00 each

Sidewalk, Driveway Aprons, Curb and Gutter (new
construction, replacement and repair)

Application fee waived for driveway
apron replacement and repair

0-25Y $10.00
2-25SY $30.00
25-100SY $40.00

100 - 500 SY $50.00

500 + $60.00

Steps $50.00 per location

Monitoring Wells

$100.00 per location

Temporary Pedestrian Walkways

$50.00 per location

*Please note — All fees are Non-Refundable

Updated: 10.4.13




EAST POINT

Georgia

FY 2015
Personnel



City of East Point Organization Chart

Citizens of East Point

Mayor & City Council

Deputy
City Manager

Contracts and
Procurement

Customer Care

East Point Power

Economic
Development

Human
Resources

Parks and
Recreation

Planning and
Zoning

Public Works

Water and Sewer



City of East Point Proposed FY15 Organization Chart

City Clerk

Finance
Administration

Payroll/AP
Division

Asset/C&P /Risk
Management
Division

Budget/Investmen
ts Division

Customer Care
Division

Grants
Management
Division

Accounting
Division

Property Tax
Division

information
Resources
Division

Economic

Development

Parks &
Recreation

Division

Fleet
Maintenance
Division

Buildings &
Grounds Division

Roads &
ainage Division

Transportation
Division

City Attorney

Human
Resources

REVISED
6/19/2014
Po
0
Deputy City
rm -
L 1
Planning &
Community Police Fire

Development

Waler & Sewer
Dwision

East Point Power
Division

Sanitation
Division

Storm Water
Division

Meter

Reading/Repair
Divison
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PUBLIC UTILITIES DEPARTMENT

Public Utilities Director

Office: Manag

Office M

Water & Sewer
Division

Water & Sewer
Manager

Water Treatment
Plant

(17)

Sewer Line
Maintenance Section

(11}

Water Line
Maintenance Section

{11

Technical Services
Section

Water Meter
Mechanic

(8}

Starm Water Section

(2)

East Point Pawer
Division

Etectric Manuger

Llectric
Supetintendent

Electric Operator

Etectric Line Worker

(9}

Apprentice Line
Worker

Laborer

{4)

Foreman

(2)

Line Crew Supervisor

(2}

Line Worker Laboser

(3)

System Controt
Supervisor

System Control
Technician

3)

Tree Trimmer
Supervisor

Tree Trimmer Helper

2)

Tree Trimmer

(2)

Sanitation Division

Sanitation Gfficer

Sanitation
Supetintendent

o Solid Waste Specialist

Equipment Operator

(2)

Sanitation Collectot
(12}

Sanitation Driver

(11}

Meter Reading
Divison

Meter Services

Manager

Meter Clesk

Meter Field Service

Rep
{2)

Meter tead
(2}

Muter Reader |
{6)

Meter Reader I
(2)

Meter Specialist
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CITY OF EAST POINT

FY15 Adopted Budget
Budget Summary - All Funds

FY 12 FY 13 FY 14 FY 14 FY 15
G/L Description Actuals Actuals Adopted Amended Adopted
General Fund
Revenues 31,702,943 30,702,183 33,975,566 34,428,068 32,446,619
Expenditures 34,133,270 29,406,968 33,975,566 34428068 32,446,619
Variance (2,430,328) 1,295,215 0 0 0
Confiscated Assets
Revenues 250,700 279,117 195,000 195,000 195,000
Expenditures 541,133 61,827 195,000 195,000 195,000
Variance (290,433) 217,290 0 0 0
E911
Revenues 858,022 923,153 1,186,519 1,499,519 1,180,528
Expenditures 858,022 922,457 1,186,519 1,499,519 1,180,528
Variance 0 696 0 0 0
Restricted Grant Funds
Revenues 606,231 385,739 5,514,008 5,514,008 8,847,564
Expenditures 606,232 385,739 5,514,008 5,514,008 8,847,564
Variance ) - 0 0 0
General Grant Funds
Revenues 370,823 211,707 227,801 227,801 61,158
Expenditures 370,823 211,707 227,801 227,801 61,158
Variance (1)} - 0 0 0
Camp Creek TAD B District
Revenues 3,466,062 3,316,218 2,368,800 2,368,800 3,316,218
Expenditures 2,365,800 2,362,000 2,368,800 2,368,800 3,316,218
Variance 1,100,262 954,218 0 0 0
Hotel/Motel Tax
Revenues - 2,792,022 2,800,000 2,800,000 2,800,000
Expenditures 2,640,364 2,792,022 2,800,000 2,800,000 2,800,000
Variance (2,640,364) - 0 0 0
TAD Corridors
Revenues 498,917 151,082 0 0 150,000
Expenditures - - 0 0 150,000
Variance 498,917 151,082 0 0 0
Bond Construction
Revenues - - 0 0 0
Expenditures 154,556 - 0 0 0
Variance (154,556) - 0 0 0



CITY OF EAST POINT

FY15 Adopted Budget
Budget Summary - All Funds

FY 12 FY 13 FY 14 FY 14 FY 15
G/L Description Actuals Actuals Adopted Amended Adopted
Capital Improvements
Revenues 1,223,550 1,212,075 2,682,721 2,993,588 2,578,449
Expenditures 1,250,356 1,470,515 2,682,721 2,993,588 2,578,449
Variance (26,806) (258,440) 0 0 0
Water & Sewer Utility
Revenues 19,717,143 21,125,722 24,464,207 24,464,207 24,264,207
Expenses 18,709,868 19,303,113 24,464,207 24464207 24,264,207
Variance 1,007,275 1,822,609 0 0 0
Electric
Revenues 37,152,461 40,164,665 45,276,816 43,678,848 45,688,065
Expenses 39,678,600 38,919,373 45,276,816 43,678,848 45,688,065
Variance (2,526,139) 1,245,292 0 0 0
Storm Water
Revenues - 3,208,954 2,276,312 1,903,312 2,276,312
Expenses 466,386 1,761,433 2,276,312 1,903,312 2,276,312
Variance (466,386) 1,447,521 0 0 0
Solid Waste
Revenues 3,937,834 3,972,515 4,185,500 4,185,500 4,185,500
Expenses 4,330,034 4,411,543 4,185,500 4,185,500 4,185,500
Variance (392,200) (439,028) 0 0 0
Customer Care
Revenues - - 0 0 0
Expenditures 29,721 (1,322) 0 0 0
Variance (29,721) 1,322 0 0 0
Internal Service
Revenues - - 0 0 0
Expenditures - - 0 0 0
Variance - - 0 0 0
Revenues 100,273,604 108,968,656 125,153,250 124,258,651 127,989,620
Expenditures/Expense 106,135,165 102,007,375 125,153,250 124,258,651 127,989,620
Variance - ALL FUNDS (5,861,561) 6,961,281 0 0 0
Restricted Funds
Municipal Corporate Trust (MCT) Reserve 13,770,677



CITY OF EAST POINT

General Fund Budget Summary
FY 2015 Adopted Budget
% over
FY12 FY 13 FY14 FY14 FY15 FY 14
Actuals Actuals Adopted Amended Adopted Amended
General Fund
Revenues:
Taxes $ 23,519,064 $ 25,168,570 $ 23,927,505 $ 23,127,504 $ 22,934,570 -0.83%
Licenses and Permits $ 1,792,303 § 2,181,044 § 2,206,300 $ 2,206,300 $ 2,211,500 0.24%
Intergovernmental Revenues $ 7,205 $ 5479 $ 5,040 $ 5,040 $ 5,040 0.00%
Charges for Services $ 346320 $ 305,658 $ 736,150 $ 736,150 $ 740,150 0.54%
Fines and Forfeitures $ 1,735,706 $ 1,597,861 $ 1,577,200 $ 1,577,200 $ 1,577,200 0.00%
Investment Income $ 4,139 $ 2433 $ - 3 - 3 2,500 0.00%
Miscellaneous Revenue $ 1,992205 § 394,133 § 697,446 $ 697,446 $ 787,446  12.90%
Other Financing Sources $ 4,462,036 $ 4,173,500 $ 4,825924 $ 6,078,426 $ 4,188,213 -31.10%
CAFR Adjustments $ (2,156,032) $ (3,126,496) $ - $ - 3 - 0.00%
Total General Fund $ 31,702,943 § 30,702,183 $ 33,975,562 $ 34,428,068 §$ 32,446,619 -5.76%
Expenditures:
Personnel Services $ 24,452,168 $ 24,966,627 $ 24,775,626 $ 25,024,758 $ 24,058,688 -3.86%
Purchased/Contracted Services $ 5,810,094 $§ 4,988,047 $§ 5,215,712 $ 5215712 $§ 4,361,997 -16.37%
Supplies $ 1,217,022 § 1,034,819 $ 1,007,445 $ 1,045815 $ 1,056,095 0.98%
Capital $ 313,204 $ 127,669 $ 175,118 $ 340,118 $ 194,268 -42.88%
Indirect Cost from Internal Funds $ 934,510 $ 214,259 $ 833,797 $ 833,797 $ _ 862,617 3.46%
Debt Service $ 845972 $ 272,231 § 414,111 $ 414,111 § 377,711 -8.79%
Other Costs $ 2,707,217 $ 242,230 $ 847,838 § 847,838 $ 680,715 -19.71%
CAFR Adjustments $ (2,146,916) $ (3,121,513) $ - $ - $ - 0.00%
Transfers In/Out $ - $ 682,599 $ 705,919 $ 705,919 $ 854,528 21.05%
Total General Fund $ 34,133,270 $ 29,406,968 $ 33,975,565 $ 34,428,067 $ 32,446,619 -5.76%
% over
FY12 FY 13 FY14 FY14 FY15 FY 14
By Department Actuals Actuals Adopted Amended Proposed  Amended
City Council/City Clerk $ 551,725 § 562,588 $ 581,941 $ 581,941 § 576,322 -0.97%
Executive* $ 2,316,746 $ 1,591,042 $ 2,208,928 $ 2,208,928 $ 1,722,472 -22.02%
Administration** $ 4,794,121 $§ 2528294 $ 6,310,674 $ 6,310,674 $ 10,459,617 65.74%
Judicial $ 595,138 $ 580,907 $ 657,991 $ 657,991 § 639,614 -2.79%
Police $ 13,446,464 $ 13,849,193 $ 13,769,751 $ 13,911,697 §$ 10,230,432 -26.46%
Fire $ 7,176,328 $ 6,500,300 $ 6,760,163 $ 7,033,740 $ 5,353,331 -23.89%
Public Works $ 2612501 § 1385113 $§ 1376810 $ 1,413,789 $ 1,369,099 -3.16%
Parks & Recreation $ 1,183,222 $§ 1,000489 $ 1,024957 $ 1,024957 $ 946,590 -7.65%
Planning & Zoning $ 1,031,813 $ 967,244 $ 986,578 $ 986,578 $ 780,601 -20.88%
Economic Development $ 425203 $ 441,798 $ 297,772 $§ 297,772 $ 368,541  23.77%
Total $ 34,133,270 $ 29,406,968 $ 33,975,565 $ 34,428,067 $ 32,446,619 -5.76%

Notes:

*Executive - includes Mayor, City Manager, Communications & Legal

**Administration - includes Finance, Accounting, Purchasing, Tax, HR, Facilities & Operations & Buildings &
Grounds

Summary of Changes:

Revenues:

Taxes Category - Decrease in Real & Personal Property Taxes - $800K

Taxes Category - Decrease in Local of Option Sales Tax (LOST) - $700K

Taxes Category - Increase to Real Taxes - based on Fulton County Tax Assessor projections - $38K
Miscellaneous Revenue - increase due to Convenience Fees ($3.00 fee implemented) - $87K

Other Financing Sources - decrease to Indirect Cost Plan (ICP) - $637K

Expenditures:
Personnel - decrease in healthcare costs for active employees & retirees - $230K

Purchased/Contracted Services - decrease in settlement costs by $800K (Police Jail - pg.25)

Debt Service - decrease due to payoff of Police capital leases

Other Costs - decrease to Contingency and Merchant Fees; 2% Cost of Living Adjustment

Transfers - increase to E911 subsidy - $148K

Unfunded Pension costs were moved to Administration ($4.8M); last year costs were allocated to each department.



CITY OF EAST POINT
E911 Fund Budget Summary

FY 2015 Adopted Budget
% over
FY12 FY 13 FY14 FY14 FY15 FY 14
Actuals Actuals Adopted Amended Adopted  Amended
E911 Fund
Revenues:
Taxes $ - 3 - § - 3 - 3 - 0.00%
Licenses and Permits $ -3 - 3 - 3 - 3 - 0.00%
Intergovernmental Revenues $ - 8 -3 - 3 - 8 - 0.00%
Charges for Services $ 374,693 $ 240,530 $ 480,600 $ 480,600 $ 326,000 -32.17%
Fines and Forfeitures $ - 3 - 8 - 3 - $ - 0.00%
Investment Income $ 109 $ 24§ - 3 - 3 - 0.00%
Miscellaneous Revenue $ - 8 - 3 - 3 - 3 - 0.00%
Other Financing Sources $ 483,221 $ 682,599 § 705919 $ 1,018919 $ 854,528 -16.13%
Total Revenues $ 858,022 § 923,154 § 1,186,519 $ 1,499,519 $ 1,180,528 -21.27%
Expenditures:
Personnel Services $ 689,236 $ 762,038 $§ 853,122 § 853,122 § 801,733 -6.02%
Purchased/Contracted Services $ 159,146 § 154,179 $ 276,126 $ 276,126 § 325,706 17.96%
Supplies $ 5701 $§ 5493 $ 5,600 $ 5,600 $ 5,600 0.00%
Capital $ 3525 § - $ - $ 313,000 $ - -100.00%
Indirect Cost from Internal Funds $ - $ - $ 51,671 § 51,671 $ 37,785 -26.87%
Debt Service $ - $ - $ - $ - $ - 0.00%
Depreciation $ - $ - $ - $ - $ - 0.00%
Other Costs $ 414 $ 747 $ - $ - $ 9,704 0.00%
Transfers In/Out $ - $ - $ - $ - $ - 0.00%
Total Expenditures $ 858,022 §$ 922457 § 1,186,519 $ 1,499,519 §$ 1,180,528 -21.27%

Summary of Changes:

Revenues:
Charges for Services - reductions in revenues due to projections
Other Financing Source - increase received from General Fund

Expenditures:
Personnel Services - decrease due to change in healthcare plan

Purchased/Contracted Services - increase due to Motorola upgrade
Indirect Cost from Internal Funds - IT allocation (decrease in healthcare costs)
Other Cost - 2% Cost of Living Adjustment



CITY OF EAST POINT

Water & Sewer Fund Budget Summary

FY 2015 Adopted Budget
% over
FY12 FY 13 FY14 FY14 FY15 FY 14
Actuals Actuals Adopted Amended Adopted Amended
Water & Sewer Fund
Revenues:
Taxes $ - 3 - 8 -3 - 3 - 0.00%
Licenses and Permits $ -3 - 8 -3 - 3 - 0.00%
Intergovernmental Revenues $ - 8 - 3 - 8 - 3 - 0.00%
Charges for Services $ 19,777,055 § 21,000,551 $ 21,539,207 § 21,539,207 § 21,539,207 0.00%
Fines and Forfeitures $ - 3 - 8 - 3 - 5 - 0.00%
Investment Income $ 124,714 $ 646 $ - 8 - 3 - 0.00%
Miscellaneous Revenue $ 2,928 § 58,629 $ 25,000 $ 25,000 $ 25,000 0.00%
Other Financing Sources $ - 3 801,000 $ - $ 2,900,000 $ 2,700,000 -6.90%
CAFR Adjustments $ (187,555) $ (735,104) $ - 8 - 3 - 0.00%
Total Revenues $ 19,717,142 $ 21,125,722 $ 21,564,207 $ 24,464,207 $ 24,264,207 0.82%
Expenses:
Personnel Services $ 2,849,693 $ 3,198,565 $ 2,661,002 § 2,816,661 $§ 2,731,325 -3.03%
Purchased/Contracted Services $ 4167358 § 4,617,198 $ 6,395,794 $ 6,395,794 § 6,466,514 1.11%
Supplies $ 800863 $ 739804 $§ 674900 $§ 701,656 $ 826,600 17.81%
Capital $ 109,129 $ 70,560 $ 3,200,000 $ 3,200,000 $ 2,700,000 -15.63%
Direct Cost from Internal Funds $ 1,738,895 $ 1,649,958 $ 2,160,497 $ 2,160,497 § 2,832,142 31.09%
Indirect Cost from General Fund $ 1115418 § 830,464 $ 1335019 § 17335019 $ 1,026,957 -23.08%
Debt Service $ 7,095246 $ 2,723,042 $ 6,294,546 $ 6,294,546 $ 6,296,146 0.03%
Depreciation $ 3,294880 $ 3,428323 $ - $ - $ - 0.00%
Other Costs $ 139,997 $ 110,661 $ 1,742,449 § 1,560,034 $ 1,384,523 -11.25%
CAFR Adjustments $ (2,601,611) $§ 1,934,538 $ - $ - $ - 0.00%
Transfers In/Out $ - $ - $ - $ - $ - 0.00%
Total Expenses $ 18,709,868 $ 19,303,113 $ 24,464,207 $ 24,464,207 $ 24,264,207 0.82%
% over
FY12 FY 13 FY14 FY14 FY15 FY 14
By Department Actuals Actuals Adopted Amended Proposed Amended
Administration $ 665,461 $ 607,175 $ 618,785 $ 618,785 $ 558,375 -9.76%
Sewer Line Maintenance $ 6,077,480 $ 6,253,610 § 6,528,137 $ 6,630,200 $ 6,716,690 1.30%
Water Treatment Plant $ 3,797,490 $ 4,247,134 $ 2,956,849 § 2,956,849 $ 3,086,145 4.37%
Water Line Maintenance $ 1,111,901 § 1,225211 $ 1,736,861 $ 1,761,984 $ 1,867,436 5.98%
Meter Repair $ 1,348,058 §$ 1,080,744 $ - $ - $ - 0.00%
Technical $ 100,426 $ 401,195 $ 207,461 $ 262,690 $ 211,338 -19.55%
Debt Service $ 7,095246 $ 2,723,042 $ 6,294,546 $ 6,294,546 $ 6,297,346 0.04%
Allocations $ (1,486,193) § 2,765,002 $ 4,535019 $ 4,535,019 § 4,298,254 -5.22%
Contingency $ - $ - $ 1,586,549 $§ 1,404,134 S 1,228,623 -12.50%
Total 18,709,868 19,303,113 24,464,207 24,464,207 24,264,207 -0.82%

Summary of Changes:

Revenues:

Reduction in CIP Bond from $2.9M to $2.7M; no payment due to City of Atlanta this fiscal year per negoitations made with

the City of Atlanta - Department of Watershed

Expenses:

Personnel - Sewer Line Maint (increase 3 FTE - were unfilled in FY14; Technical (increase 1 FTE moved from Storm water)
Capital - Reduction in due to no payment due to City of Atlanta this fiscal year. ($500K)
Supplies - increase in Operating Supplies (Water Treatment)

Direct Cost from Internal Funds -increased costs in Fleet, IT and Customer Care; Addition of new department - Public Utilities

Administration

Indirect Cost from General Fund - decrease in allocation
Other Costs - decrease in Contingency; 2% Cost of Living Adjustment



CITY OF EAST POINT
Electric Fund Budget Summary

FY 2015 Adopted Budget
% over FY
FY12 FY 13 FY14 FY14 FY15 14
Actuals Actuals Adopted Amended Adopted Amended
Electric Fund
Revenues:
Taxes $ - 8 - 8 - 3 - $ - 0.00%
Licenses and Permits $ - 8 - 3 - 8 - 8 - 0.00%
Intergovernmental Revenues $ -3 - % - 3 - 8 - 0.00%
Charges for Services $ 37,699,734 $ 40,598,348 $ 45,276,816 $ 43,678,848 $ 45,688,065 4.60%
Fines and Forfeitures $ - 8 - 8 -3 - 3 - 0.00%
Investment Income $ - 3 - 3 - $ - 3 - 0.00%
Miscellaneous Revenue $ - $ 4278365 $ - 8 - S - 0.00%
Other Financing Sources $ 2,046 $ 10 $ -3 - 3 - 0.00%
CAFR Adjustments $  (549320) § (4,712,058) $ - 3 - 8 - 0.00%
Total Revenues $ 37,152,461 $ 40,164,665 $ 45,276,817 $ 43,678,848 $ 45,688,066 4.60%
Expenses:
Personnel Services $ 2,141,062 $ 2,162,421 $ 2,071,105 § 2,105,165 $ 2,210,469 5.00%
Purchased/Contracted Services $ 1,330,058 § 512,729 $§ 1,038,977 $ 1,038,977 $ 1,217,585 17.19%
Supplies $ 30,759,635 $ 30,089,457 $ 35,915,424 $ 34,344,222 $ 35,822,064 4.30%
Capital $ 123,674 $ 11,610 $ 565,236 $ 565,236 $ 728,888 28.95%
Direct Cost from Internal Funds $ 1,784,437 $ 1,716,929 $ 2475389 $ 2475389 $ 2,905,245 17.37%
Indirect Cost from General Fund $ 1,321,584 § 1,940,228 § 2,152,396 § 2,152396 $ 1,757,444 -18.35%
Debt Service $ 133,219 § - $ - $ - $ - 0.00%
Depreciation $ 1,031423 § 1,121,629 $ - $ - $ - 0.00%
Other Costs $ 1928307 $ 1,638,353 $ 1,058,289 § 997463 $ 1,046,369 4.90%
CAFR Adjustments $ (2,098,349) $ (3,691,542) $ - $ - $ - 0.00%
Transfers In/Qut $ 1223550 § 3,417,559 $ - $ - $ - 0.00%
Total Expenses $ 39,678,600 $ 38,919,373 $ 45,276,816 $ 43,678,848 $ 45,688,065 4.60%
% over FY
FY12 FY 13 FY14 FY14 FY15 14
By Department Actuals Actuals Adopted Amended Proposed Amended
Administration $ 279,414 $ 282,393 §$ 189,885 $ 189,885 $ 226,894 19.49%
Distribution $ 7345309 $ 7126416 $ 7,203,111 § 7,203,111 § 8,072,663 12.07%
Wholesale Power $ 30,550,990 $ 29,844,319 §$ 35,731,424 §$ 34,133,456 $ 35,631,064 4.39%
Allocations $ 181,303 § (273,983) $ - $ - $ - 0.00%
Contingency $ 1321584 $ 1,940,228 § 2,152,396 $ 2,152,396 $ 1,757,444 -18.35%
Total 39,678,600 38,919,373 45,276,816 43,678,848 45,688,065 4.60%

Summary of Changes:

Revenues:
Implementation of Construction Services Fees for upcoming projects coming to City: Construction of Wal-Mart, CVS, Homewood Suites,
Redwine Apts., New Fed EX Building, Dicks Warehouse Expansion, New Warehouse - N. Commerce Dr.

Expenses:
Personnel - Distribution (Increase 2 FTE unfilled in FY14);

OPEB Liabilty moved from Medical captured in Purchased Svc to Personnel

Purchased/Contracted Services - Construction Services increase due to upcoming projects

Capital - items requested in FY15 Proposed Capital

Direct Cost from Internal Funds -increased costs in Fleet, IT and Customer Care; Addition of new department - Public Utilities Admin.
Indirect Cost from General Fund - decrease in allocation

Other Costs - 2% Cost of Living Adjustment



CITY OF EAST POINT
Storm Water Fund Budget Summary

FY 2015 Adopted Budget
% over FY
FY12 FY 13 FY14 FY14 FY15 14
Actuals Actuals Adopted Amended Adopted Amended
Storm Waste Fund
Revenues:
Taxes $ - 3 - 3 - 3 - 3 - 0.00%
Licenses and Permits $ - 3 -3 - 3 - 3 - 0.00%
Intergovernmental Revenues $ - 3 - 3 - 3 -3 - 0.00%
Charges for Services $ - $ 1003470 $ 2,276,312 $ 1903312 $ 2,276,312 19.60%
Fines and Forfeitures $ - 3 - $ - 3 -3 - 0.00%
Investment Income $ - 3 - $ - 3 - 3 - 0.00%
Miscellaneous Revenue $ - 3 - 3 - $ - 3 - 0.00%
Other Financing Sources $ - $ 2,205,484 $ - 8 - 8 - 0.00%
Total Revenues $ - $ 3208954 $ 2,276,312 $ 1903312 § 2,276,312 19.60%
Expenses:
Personnel Services $ 259,950 $ 310,679 $ 135,866 $ 135,866 $ 229,071 68.60%
Purchased/Contracted Services $ 57,485 $ 247,097 $ 220,635 $ 220,635 $ 243,564 10.39%
Supplies $ - $ 137,745 $ 151,500 $ 151,500 $ 151,500 0.00%
Capital $ - $ - $ 399,659 $ 26,659 $ 492,114  1745.96%
Direct Cost from Internal Funds $ 107,935 § 183,391 $ 273,978 $ 273978 $ 89,086 -67.48%
Indirect Cost from General Fund $ 6,018 $ 81,517 § 112,538 § 112,538 §$ 88,840 -21.06%
Debt Service $ - $ - $ 869,611 $ 869,611 $ 869,612 0.00%
Depreciation $ - $ - $ - $ - $ - 0.00%
Other Costs $ 34998 $ 4 3 112,525 § 112,525 § 112,525 0.00%
Transfers In/Out $ - $ 801,000 § - $ - $ - 0.00%
Total Expenses $ 466,386 $ 1,761,433 $ 2,276,311 $ 1,903,311 $ 2,276,312 19.60%
% over FY
FY12 FY 13 FY14 FY14 FY15 14
By Department Actuals Actuals Adopted Amended Proposed Amended
Operations $ 425,370 $ 878,912 § 1,253,249 $ 880,249 $§ 1,276,947 45.07%
Allocations $ 41,016 $ 882,521 § 112,538 $ 112,538 § 88,840 -21.06%
Debt Service $ - $ - $ 801,000 $ 801,000 $ 801,000 0.00%
Contingency $ - $ - $ 109525 $ 109525 § 109,525 0.00%
Total 466,386 1,761,433 2,276,312 1,903,312 2,276,312 19.60%

Summary of Changes:

Revenues:
Implementing $9.15 fee

Expenses:
Personnel - 2 FTE were budgeted as Part-Time in FY14,

Capital - upcoming projects
Direct Cost from Internal Funds - decrease in cost allocation
Indirect Cost from General Fund - decrease in allocation calculation



CITY OF EAST POINT
Solid Waste Fund Budget Summary

FY 2015 Adopted Budget
% over FY
FY12 FY 13 FY14 FY14 FY15 14
Actuals Actuals Adopted Amended Adopted Amended
Solid Waste Fund
Revenues:
Taxes $ - 3 43,711 $ 65,000 $ 65,000 $ 200,000 207.69%
Licenses and Permits $ - 3 -3 - $ - $ - 0.00%
Intergovernmental Revenues $ -8 -3 -3 - 8 - 0.00%
Charges for Services $ 3977528 $ 3,937,522 $ 3965500 $ 3,965,500 $ 3,940,500 0.63%
Fines and Forfeitures $ - $ - 3 - 8 - 3 - 0.00%
Investment Income $ - 3 - 3 - 3 -3 - 0.00%
Miscellaneous Revenue $ 53,935 $ 102,258 $ 105,000 $ 105,000 $ 45,000 -57.14%
Other Financing Sources $ -3 - $ 50,000 $ 50,000 $ - -100.00%
CAFR Adjustments $ (93,629) $§ (110,976) $ - 3 - 8 - 0.00%
Total Revenues $ 3937834 $ 3,972,515 § 4,185500 $ 4,185500 $ 4,185,500 0.00%
Expenses:
Personnel Services $ 1,620,132 $ 1,678,288 $ 1,676,734 $ 1,676,734 $ 1,610,953 -3.92%
Purchased/Contracted Services $ 1,503,242 § 1,845897 $ 1,175,643 $ 1,175,643 $ 1,503,136 27.86%
Supplies $ 18,704 § 27,035 § 22,300 $ 22300 $ 25,600 14.80%
Capital $ - $ - $ 446,300 $ 446,300 $ 156,267 -64.99%
Direct Cost from Internal Funds $ 207,124 § 199,451 § 273,708 $ 273,708 $ 294,291 7.52%
Indirect Cost from General Fund $ 195,880 § 274,283 $ 275,171 $ 275,171 $ 264,972 -3.71%
Debt Service $ - $ - $ 310,644 $ 310,644 $ 310,644 0.00%
Depreciation $ 558,963 $ 39,155 $ - $ - $ - 0.00%
Other Costs $ 250,866 $ 178,696 $ 5000 $ 5000 $ 19,638 292.75%
CAFR Adjustments $ (24,877) $ 168,738 $ - $ - $ - 0.00%
Transfers In/Out $ - $ - $ - $ - $ - 0.00%
Total Expenses $ 4,330,034 $ 4411543 § 4,185500 $ 4,185500 $§ 4,185,500 0.00%
% over FY
FY12 FY 13 FY1l4 FY14 FY15 14
By Department Actuals Actuals Adopted Amended Proposed Amended
Operations $ 4,072,319 $ 3968522 $ 3,599,685 $ 3,599,685 $ 3,609,884 0.28%
Allocations $ 257,715 §$ 443,021 § 275,171 § 275,171 § 264,972 -3.711%
Debt Service $ - $ - $ 310,644 $ 310,644 $ 310,644 0.00%
Total 4,330,034 4,411,543 4,185,500 4,185,500 4,185,500 0.00%

Summary of Changes:

Revenues:
Note:
Taxes - Since Franchise Fees is coded in the Taxes section that is why the Franchise Haulers Fee is captured here.

Expenses:
Purchased/Contracted Services - increase the Landfill Disposal cost

Capital - decrease due to increasing Landfill Disposal expense line

Direct Cost from Internal Funds -increased costs in Fleet, IT and Customer Care; Addition of new department - Public Utilities Admin.
Indirect Cost from General Fund - decrease in allocation

Other Costs - 2% Cost of Living Adjustment
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EAST POINT

Georgia

FY 2015
Grants



FY2015 Adopted Grants

Grantor City of
Fiscal Year East Point
Grantor Agency and Grant Grantor Award Funding Matching FY15 FY16 FY17
Description Amount Schedule Amount Proposed Proposed Proposed

U.S. Department of Housing &

Urban Development Community

Development Block Grant Sykes

Park (FY15) 60,656 60,656 - - - -

U.S. Department of Transportation -
Federal Highway Administration
Plantation - Semmes Street Bicycle

& Pedestrian Improvements 1,379,875 707,900 671,975 495,000 176,975 -
Total Grant Awards 1,440,531

Total Grantor Amount 768,556

Total City of East Point Matching Amount 671,975 495,000 176,975 -
Note:

Funding Source - The recommendations for matching grants is to have Council approve a draw down from the MCT
account.

SEMMES STREET BICYCLE AND PEDESTRIAN IMPROVEMENT GRANT — PHASE | FROM WASHINGTON ROAD TO
NORMAN BERRY DRIVE
AWARD: $1,719,875

This project will improve safety for bicyclists and pedestrians along the corridor. The typical cross section includes
tow 11’ wide traffic lanes, two 4’ bicycle lands and one 8’ parking lane with town 6’ sidewalks. All work will occur

within the existing right-of-way.

This is the first phase of a three phase project which will ultimately extend northward to Connally Drive and
southward to East Farris Avenue. Engineering and design work will be undertaken for the entire corridor. This project
was not added to the FY14 Municipal Budget due to need for discussions between GDOT and the City of East Point
regarding the approved budget categories.

The City’s Transportation Manager and Grants Manager will be meeting with Darryl DeJohn, Program Manager, GDOT
the week of April 21, 2014 to reconcile budgetary discrepancies and validate future activities.
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City of East Point
Grants Summary

FY2014 - FY2017 Approved Council Grants

5,453,352 **Proposed to roll to FY15

Fiscal Year Obligations Funding Matching Total
FY 2014 4,270,631 1,182,721
FY 2015 1,727,656 403,000 2,130,656
FY 2016 170,980 34,196 205,176
FY 2017 2,891,097 770,720 3,661,817
Total 9,060,364 2,390,637 11,451,001
Approved Grants
Total FY15 5,998,287 1,585,721 7,584,008
FY15 Proposed New Grants
Fiscal Year Obligations Funding Matching Total
FY 2015 768,556 495,000 1,263,556
Total FY15 Proposed 6,766,843 2,080,721 8,847,564
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EAST POINT

Georgia

FY15
Capital Projects



CIP Summary

Adopted Planning Years Five Year
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 Total
CIP Categories

Public Safety - 1,179,650 659,040 571,320 619,280 600,280 3,629,570
Public Services 3,568,352 1,315,214 1,200,350 1,016,000 996,000 715,000 5,242,564
Culture and Recreation 2,460,656 602,000 440,000 5,820,000 5,469,000 5,405,000 17,736,000
Public Utilities 5,096,195 6,333,500 4,745,500 3,040,000 2,175,000 2,125,000 18,419,000
Information Technology 700,000 205,000 105,000 40,000 25,000 55,000 430,000
Other Funds 240,057 2,433,998 420,053 3,876,694 214,877 214,877 7,160,499

Total 12,065,260 12,069,362 7,569,943 14,364,014 9,499,157 9,115157 52,617,633

Funding Sources

General Fund - 3,450,724 2,237,086 2,790,040 1,691,780 1,336,780 11,506,410
Capital Projects Fund 1,500,000 - - - - - -
CIP Bond 2,900,000 750,000 - - - - -
Park & Rec Bond - - - 5,400,000 5,400,000 5,400,000 16,200,000
E911 Fund - 6,150 43,150 1,200 750 1,650 52,900
Water & Sewer Fund 498,026 1,365,905 1,262,745 467,495 313,445 271,545 4,431,134
Electric Fund 763,261 1,663,053 1,219,195 830,295 635,195 645,395 4,993,132
Solid Waste Fund 468,303 545,265 357,394 61,944 36,494 37,394 1,038,490
Storm water Fund 421,662 2,621,265 2,279,394 1,921,944 1,421,494 1,422,394 9,666,490
Grant Fund 5,514,008 1,667,000 170,980 2,891,097 - - 4,729,077

Total 12,065,260 12,069,362 7,569,943 14,364,014 9,499,157 9,115,157 52,617,633
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EAST POINT

Georgia
Debt Service Analysis

The City FY 2015 Debt Service obligation is as follows:
A. Water & Sewer 2006 CIP Bond

Water & Sewer Enterprise Fund FY 2015 Debt Service $6,296,145
Storm Water Enterprise Fund FY 2015 Debt Service $801,000
Total Storm Water FY 2015 Debt Service $7,097,145
Significant Comments:
o The Debt Service payments are scheduled thru FY 2035
o Based on FY 2007 CIP Refunding the Debt Service payments from FY 2020 thru FY 2035
will be reduced to annual payment of $3,335,795
o The Strom Water Debt Service payment is 40% of budget.

B. Customer Care Building Financed Debt

Remaining Principal Balance $988,742
Payoff is scheduted for FY 2025
Total FY 2015 Debt Service is $ 127,568.81
Significant Comments:
o The total remaining Interest Balance is $403,638.21
o The Interest is front loaded.
o Strongly recommend immediately paying off balance with MCT Funds and having
Customer Care repay the MCT Fund over 4 year period to coincide with Ending of MCT
Trust Fund

C. Camp Creek Tax Aliocation District (TAD) 2002 Bond

e FY 2015 Debt Service Payment $2,370,000
e FY 2015 Projected TAD Tax Revenues $3,316,218
e Excess Tax Increment revenue will be used to pay Fulton County Board of Education and to
Reduce Debt Service obligation with Fulton County Government & City of East Point portion as
established in 2001 Camp Creed TAD Council Resolution
e Significant Comments:
o The C.C. TAD payoff is scheduled for FY 2026
o Refinancing will most likely shorten the scheduled payoff date.
o When the C.C. TAD Debt Service is paid off the City General Fund will receive its share of
Tax Revenues



EAST POINT

Georgia

FY 2015
Addendums



EAST POINT

Georgia

FY2015
BUDGET CALENDAR

DEPARTMENTAL SCHEDULE



FY 2015 BUDGET CALENDAR

ACTIVITY TIME FRAME PARTICIPANTS
Capital Budget forms released 12-06-2013 Departments
Capital Budgets Due 12-13-2013 Departments
CITY MANAGER REVIEW OF DEPARMENTAL 12-16-2013-01-15-2014 City Manager,

BUDGET CAPITAL REQUESTS Begins

Departments, Budget
Manager, Assets Manager,
Finance Director

Draft of FY15/16 Capital Budget Proposal 01-15-2014 Budget Manager

TRANSMITTAL SUBMITTED OF THE 01-17-2014 CITY MANAGER

PRELIMINARY FY15 CAPITAL BUDGET

REQUESTS: TO MAYOR, CITY COUNCIL

(PER CITY CHARTER SECTION: 5-104)

Generate Personnel Roster with Fringe Benefits | 01-22-2014 Human Resources

FY15/16 Budget Kick-off Meeting 01-24-2014 Budget Manager, Finance
Director, Departments

Generate and distribute FY2015/2016 all 01-24-2014 Budget Manager

Department Budget Worksheets to Department
Heads

Prepare FY2015/2016 Departmental Budget 01-24-2014 through 02-07-2014 | Departments
Requests

Management & Financial Plans due to Finance 02-07-2014 Departments
BUDGET ENTRY PERIOD ENDS 02-07-2014

BUDGET MANAGER REVIEW of Departmental
request

02-17-2014 through 02-26-2014

Budget Manager, Finance
Director

Departments meet to review ALL Budget
Requests

03-04-2014 through 03-07-2014

City Manager, Budget
Manager, Finance Director,
HR, Departments

Upload personnel roster and benefit costs to 03-21-2014 Human Resources
the FY2015/2016 Budget Preparation module
Receive FY2015/2016 Benefit Projections February/March 2014 Aetna, HR

Revenue Projections Review

03-24-2014 through 03-28-2014

Budget Manager, Finance
Director

Fee Schedule Review

04-08-2011 through 04-11-2014

Budget Manager, Finance
Director

CITY MANAGER BUDGET ENTRY PERIOD ENDS

04-11-2014

TRANSMITTAL OF PROPOSED FY2015 BUDGET
& COMPLETED STANARDIZED BUDGET FORMS
VIA EMAIL: TO BUDGET COMMITTEE, CC: CITY
COUNCIL (PER SECTION 2-2003 OF CITY
ORDINANCE)

04-21-2014

CITY MANAGER
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REVIEW OF RECOMMEDED BUDGET: MAYOR,
CITY COUNCIL, BUDGET & FINANCE

04-21-2014 through 05-16-2014

MAYOR, CITY COUNCIL,
BUDGET AND FINANCE

COMMITTEES COMMITTEES

BUDGET RECONCILIATION WORKSHOP 04-28-2014 MAYOR, CITY COUNCIL,

CITY MANAGER PRESENTATION OF FY2015 CITY MANAGER, BUDGET

PROPOSED BUDGET MANAGER, FINANCE
DIRECTOR

PREPARATION OF BUDGET ORDINANCE — 1% 05-01-2014 BUDGET MANAGER,

Public Hearing FINANCE DIRECTOR

Budget Ad in South Fulton — 1 Public Hearing | 05-07-2014 CITY CLERK, BUDGET
MANAGER

Prepare Citizens Guide to the Budget 05-16-2014 BUDGET MANAGER

FIRST READING OF BUDGET & PUBLIC HEARING | 05-19-2014-RECOMMENDED CITY COUNCIL

PREPARATION OF BUDGET ORDINANCE - 2™ 05-16-2014 BUDGET MANAGER,

Public Hearing & Adoption FINANCE DIRECTOR

Budget Ad in South Fulton — 2™ Public Hearing | 05-21-2014 CITY CLERK, BUDGET

& Adoption MANAGER

SECOND READING OF BUDGET & PUBLIC 06-02-2014-RECOMMENDED CITY COUNCIL

HEARING

Town Hall Budget Workshop 06-14-2014 CITY COUNCIL

Budget Ad in South Fulton — Budget Adoption | 06-25-2014 CITY CLERK, BUDGET
MANAGER

FINAL ADOPTION OF FY2015 BUDGET 06-30-2014 CITY COUNCIL

(PER SECTION 5-101 OF CITY CHARTER)

Upload FY2015 Budget to Carl Vinson website | July 1, 2014 Budget Manager

TAX PROCESS: Receive Property Final Tax Digest | End of July Fulton County Tax Assessor

Millage ads: Millage Hearing 1 Sept 2014 Finance Director, City Clerk

Millage ads: Millage Hearing 2 Sept 2014 Finance Director, City Clerk

File Property Tax Millage Oct 2014 Budget Manager, Finance

Director

FINANCE DEPARTMENT EDITS BUDGET

06-18-2014 through 06-20-2014

Budget Manager, Finance
Director

FINANCE DEPARTMENT LOADS BUDGET

06-23-2014 through 06-27-2014

Budget Manager Finance
Director

FINANCE DEPARTMENT CREATES ACCOUNTS

06-23-2014 through 06-27-2014

Budget Manager, Finance
Director

Budget Book preparation

07-01-2014 through 09-30-2014

Budget Manager

Budget Book submitted to GFOA

09-30-2014

Budget Manager, Finance
Director

SUBSEQUENT AMENDMENT - Final Digest Receive by end of July 2014 Fulton County

BUDGET AMDENDMENT November 2014 Budget Manager, Finance
Director

BUDGET AMDENDMENT February 2015 Budget Manager, Finance

Director
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Reactivating the city wide LEAF SERVICE PROGRAM (LSP)

The city wide LEAF SERVICE PROGRAM (LSP) will be scheduled from October thru March of the calendar
year. Weather conditions will vary the seasonal leaf service schedule.

The objectives of a city wide Leaf Service Program includes the following:
e Provide cleaner city streets for City residents
e Reduce storm drain maintenance and repair costs
e Support MS4 Compliance

The Opportunities and Challenges for the Leaf Service Program
® Requirements of residents to comply with to assure a successful Leaf Service Program
o Residents must comply with regulations by piling leaves on property and not in the

street.
o Residents must assure that no foreign debris is mixed in with leaves to avoid damage

to Leaf trucks
o Avoid piling leaves in streets at all times [on non-scheduled leaf service pick up dates]

e Implement Storm Water Drain Strategies to reduce leaves collecting in storm drains.
o Storm Water Drain Strategies
e Routine storm drain inspection and maintenance
e Routinely remove migrated leaves from roadways and cul de sac
o Establish leaf service protocols that increase storm water drainage, while controlling
excessive maintenance costs.
e  Education of residents
e Enforcement
e Inspection
e  Maintenance

e Establish a funding strategy that will allow for a successful implementation of the Leaf Service

Program.
o ldentification of equipment that will be needed to implement a robust Leaf Service

Program.
® Leaf Truck — 25 Cubic Yard Leaf Compaction Vacuum Truck:
(2) @ $180,000 = $360,000
®  Current City-owned serviceable Leaf Trucks (1) Leaf Vacuum Truck # 387
® Repair costs to place City-owned leaf trucks in service $9,000
® Estimated maintenance costs yearly = $12,000
= Total Equipment cost $381,000.00

o Estimation of number of additional employees (or employee hours) needed to
implement a robust Leaf Service Program
® 2 Drivers (Grade 58) for 6 months each = $40,000
= 2 Collectors (Grade 54) for 6 months each = $34,000

= Total Employee Costs $74,000.00

Total estimated cost to reactivate Leaf Service Program $455,000.00



FY 2014 MCT Financial Analysis
land FY 2015 Financial Position

Category

3/31/ Pooled MCT Bank Account
Balance

Less Storm water Debt Retirement &
Electric Fund Transfer (Council Approved
11-25-2013)
Transfer to Electrical Fund -
Transaction Review

Internal

Transactuons L

15,525,876.22

Transfer of Funds was from End of Year
3,401,786.39 Settlement Funds -
Transfer of Funds was from End of Year

699,775.47 Settlement Funds

MCT Pool Account Bank Reconciliation

4,101,561.86

Summary of Matching Grant Fund
Obligations

FY 2014 MCT Matching Funds for
Federal/State Grant Projects.

FY 2015 MCT Matching Funds for
Federal/State Grant Projects.

FY 2016 MCT Matching Funds for
Federal/State Grant Projects.

FY 2017 MCT Matching Funds for
Federal/State Grant Projects.

MCT Obligated Matching Funds
FY2014 - FY2017

MCT Account Balance Sub-Total

FY 2014 General Fund Capital Projects -
Council Approved Projects

Public Works Transportatlon- Projects
Information Technology Infrastructure
Upgrades

MCT Obligated GF Capital Projects

MCT Account Balance Sub-Total

MCT Only Account Balance 3/31/2014 11,424,314.36

$4,331,287 in Federal/State Grants for
Infrastructure projects that includes, but are
not limited to: Street Repair; Bi-way
Corridor Improvement, Park Trails and
1,182,721.00 |Improvement; Road Signs Replacement;
$1,667,000 in Federal/State Grants for
403,000.00 Infrastructure projects (see above)
$17O 980 in Federal/State Grants for
34,196.00 Infrastructure projects (see above)
$2 891 097 in Federal/State Grants for
770,720.00 Infrastructure projects (see above)

$9,060,364 in Federal/State Grants for
2,390,637.00 Infrastructure projects

9,033,677.36

1,000,000.00 |

500,000.00

1,500,000.00

7,533,677.36



FY 2014 MCT Financial Analysis

Category | Transactions . Comments
FY 2014 Unrealized Revenues - ' - __* -
April 2014 - 41580000
May2014 . 41580000 B
June 2014 ] 415,800.00 | - o
MCT FY 2014 Unrealized Revenues 1,247,400.00

MCT Ending Fund Balance June
30, 2014 8,781,077.36 |

Projected MCT Revenues from Trustee
for FY 2015 (July, 2014 through June,
2015 | 4,989,600.00

MCT Ending Fund Balance June |

30, 2015 13,770,677.36
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The FY15 Transportation Budget Roll over from FY14 Adopted

Supplemental 2”-4” Water Line Resurfacing...........ccoceeveeeeereieesererronnn. $6,928
(Water repair projects will continue into FY15 budget year)

Sidewalk Installation — Headland Drive (from Delowe to McAlpine)... $96,727
(One side of roadway site plan design)

Sidewalk Installation — Delowe Drive (from 166 to Washington Rd)... $97,000
(One side of roadway site plan design)

Full Depth Replacement- CeNtre PKWY .........ccccovvvvuieereeecrcrenenisene e seen $47,073
(Construction placed on hold until FY15 budget; engineering and site plan design wil
continue)

New Road Construction (Ben Hill Ave- Gravel) ......cc.ccccceevreeeeeveren e eennen. $100,000
(Construction cost FY15 budget, no change)

New Road Construction (YOUNg Dr- Gravel) ... ceeoreeeeeeeeeeeeeeeeseere s $100,000
(Construction cost FY15 budget, no change)

ReSUrfAaCINg = SYIVAN RO ... et see s et ees et eee s sesen s oen $230,000
(Walmart project in process, Sylvan Rd placed on hold until FY15 budget)

City Wide ReStFIPING ...t et enssessns s s sne s nnnene. 990,000
(No change)

Total Cost - $497,728



The city of

EAST POINT

Georgia

May 28, 2014
Mayor and Members of City Council:

We have received a number of excellent budget questions from you during the past few weeks. We
have diligently attempted to provide complete and thorough answers to all of your questions. Because
each question deserves careful consideration and response we wanted to make sure we prepared
accurate answers. Included in this document are additional questions received after May 14™.

Thank you for providing these thoughtful and probing questions. We look forward to answering them
all and further participating in your FY15 budget deliberations.

BUDGET QUESTIONS — SAUCIER
1) Please explain Implementation of Iimpact Fees - Electric $750k

By Ordinance we do not have "Impact Fees". We have "Capital Recovery Costs". The $750K
is recovery costs for Wal-Mart; CVS; Homewood Suites Dick's Warehouse; etc.

2) Camp Creek TAD re-finances- Isn't Leon already working on this?

The RFP has Closed and we have an Evaluation Team to review the Respondents for the four
RFPs including - Bond Counsel; Disclosure Counsel; Underwriter; Financial Advisor.

3) FY 15 Org Chart- What is P10?
Public Information Officer — The main task of this position would be to work closely with City
leadership to provide the public with information in regard to neighborhood safety, new
laws, police reports, and other events that may occur in a community. This position would
also write speeches, letters, and press releases and take primary responsibility for publicizing
City events and activities.

4) FY15 Proposed Budget- Where is the Customer Care and Internal Service figures?

Information is on Page 57 through Page 63 under proposed Expenditures Section.



5) Utility Penalties- Where are these figures?
Charges are included in “Charges for Services” line item. See Pages S through 7.
6) Mayor’s Office- What is the increase in salaries? What positions are paid from this line item?

Budget incorrectly included additional amounts for car allowance and 2 full-time
Administrative Assistants. This has been corrected.

7) Do we have billboards? If so where and who is using them?

We have located two Billboards on City property. We are in the process of re-negotiating
rates:

A. Clear Channel ~ original contract March 31, 1981 for 5 years / Current payment is $400 per
year / 3353 Norman Berry & 3341 Norman Berry
B. CBS Outdoors — original contract February 1, 1990 / $500 annually / 960 Cleveland Avenue

8) Legal- other attorneys’ needs to be reduced. What are the purchased/contracted services
totaling $430k?

The $430 is Storm Water Restricted Legal. Other legal fees are in Legal — Other Attorneys in
amount of $825,000.

9) Why does the Finance Department need cell phones?

We will complete a Cell Phone Needs Assessment with all departments prior to FY15 to
determine the most appropriate and necessary distribution of City cell phones and other
mobile devices.

10) If there was/is only one employee in HR, who was paid $76k?

There was one employee in HR for the full year and one HR employee for part of the year
(the hire of a temp to permanent). $76k for FY14 reflects the total cost of both positions.

11) Buildings & Grounds - How many employees work in this department? Job titles and salaries?

a. 17 employees

b. 1 Manager
2 Building Maintenance Techs
2 Foremen
5 Laborer ones
1 Laborer two
1 Laborer three
5 Temporary Laborers

c. $416,5496



12) Public Works- we don't have an Engineer. What is the 57k for? We need to hire a city engineer.
There are 2 Engineers on staff in Public Works. One, the Transportation Engineer is a
certified professional engineer (P.E.). The other is a Mechanical Engineer in Storm Water but
is not a certified P.E. We also have an engineer in Water and Sewer who holds the title of
City Engineer but is also not certified as a P.E. The $57K amount budgeted is for engineering
design. This is not a salary.

13) Water Treatment Plant- Clayton told me he gave the chemist a raise. It does not look like it
after reviewing the figures. Please explain.

This was inadvertently left out. Raise will be reflected in new proposed balanced budget on
May 19",

14) Landfill-why did this have such a dramatic increase?

We are reducing line item to $650,000. The amount includes illegal dumping but also has a
reduction for commercial dumping.

The recycling amount of $360,000 is being reduced to $300,000 based on current expenditure
rate. An adjustment anticipated based on Recycling RFP

15) Customer Service - Why do they need 8 tablet computers? They do not have a mobile job. They
should be in the office working on desktops. Mobile increases liability of our equipment
disappearing.

These Tablets are for the Meter Readers.
BUDGET QUESTIONS - SHROPSHIRE
16) | would like a copy of the proposed budget for FY 13
The FY 2013 Adopted Budget is on City Website under Finance Department
17) What percent of the approved 2013 and 2014 Capital Projects has been completed?
40% completed for 2013 and 64% completed for 2014.
18) How much of the allocated funding has been spent for each Capital Project?

Information Technology: $500,000 budgeted, 100% expended.

Public Works: $1,000,000 budgeted 60% expended, $400,000 carry forward to FY 2015



19) How much money will be allocated for Capital Projects in this budget?

The Capital Projects are being presented as Department priorities with no budget. Council
must decide if they want to fund Capital Projects out of MCT.

BUDGET QUESTIONS - MARTIN

20) Previous City Council voted for additional assistance in the Property Tax Department due to the
workload; however in a previous email you discussed reclassification of this position | will not
support this recommendation until it has been properly vetted.

The two current positions working at the Property Tax collection window are Receptionist and
Cashier Il. Neither position should be classified as such. The receptionist still hold the old title
she had as the receptionist for Human Resources in years past. The Cashier Il is the only such
position remaining in the City and does not need to remain. This reclassification will correct
the incorrect title for one, and reduce the number of unnecessary positions currently in the
City’s pay plan for the other. The functions, however, will be rolled into the like collection
function in Customer Care. This move will allow for more flexibility and greater coverage by
increase the pool of available collection staff. The new Customer Resource Specialists will be
able to make collections of all City revenue as well as answer questions over the phone.

21) On page 45 under the Water Department FY 13 allocated costs were 830,464.00 for FY 2014
1,335,019 if there was a money transfer where is the budget amendment for it?

The $1.3M for Indirect Cost was for the FY14 Adopted Budget approved by Council on
November 25, 2013. No budget amendment is needed. In the FY15 proposed budget, $1.M is
proposed for Indirect Cost.

22) All departments should pay rent in Jefferson Station more than 80% of the City of East Point is
housed there but | do not see any line items for this?
A. Historically, the General Fund has been responsible for the budget payment of the
Jefferson Station rent.

B. InFY13, all departments housed at Jefferson Station began to budget a portion of the
rent divided evenly.

C. In FY14, an analysis was done by Finance to provide a fair allocation of the expense.
The square footage and occupancy of each department was used to implement a cost
allocation for the rent.



D. In FY15 Proposed budget document given to Council on April 21, 2014, we have used
our cost allocation model to expense the $450K for rent. Below is a listing of the
budgeted amounts by Fund under listed as Jefferson Building Rent:

i. General Fund - $349,406 (Page 22 Proposed Expenditures Section)
ii. Water & Sewer - $37,521 (Page 46 Proposed Expenditures Section)
iii. Electric - $30,295 (Page 53 Proposed Expenditures Section)
iv. Storm Water - $32,779 (Page 54 Proposed Expenditures Section)
E. **Due to negotiations, our rent has decreased by $26K. This will be reflected in the
final adopted budget document. Total cost $423,740**

i. General Fund - $329,016
ii. Water & Sewer - $35,331
iti. Electric - $28,527
iv. Storm Water - $30,866

23) Since most employees have received an increase already please provide additional increases for
this Budget and not the FY 2016 Budget.

Only 4% of the workforce has received pay adjustments in FY14, to include Police. There are
no additional increases projected for this FY with the exception of those police officers
scheduled to pass their 2 year certification anniversary. This does not preclude the possibility
of the need to increase particular salaries for interim/acting duties between now and the end
of the FY but at this time that situation does not exist.

24) 1 also received an explanation for the increase in the Mayors budget and | will not support this
increase for anything other than an Administrative Assistant starting at the base salary. This line
item shows there is no political sensitivity to the issues we already face. Many council members
have spent years in office with little or no assistance. I’'m willing to discuss a salary increase for
incoming City Council members.

The Mayor’s budget incorrectly listed the salaries of the previously authorized administrative
assistants as full time instead of part time. This was in error. The two administrative
assistants are part time positions and will be reflected as such in the new FY.

25) If the money for capital projects and matching cost for grants are coming from MCT funds will
we be able to have or build an emergency reserve for the City?

The MCT has been established as a stand-alone Reserve Fund that needs the vote of City
Council and the signature of the Mayor for expenditures to occur.



A. All approved expenditures to-date have been encumbered and have been or are in the
process of being moved to the appropriate fund. These approved expenditures are not a
part of the MCT Fund balance.

B. The projected MCT beginning balance for FY 2015 is $8,781,000; the projected MCT
revenues from the MEAG Trust are $4,989,600. The total MCT Reserve fund for FY 2015
is $13,770,600.

The following are the remaining 26 of 71 questions and responses

BUDGET QUESTIONS — SAUCIER

26) Customer Service Department - More needs to be done to correct the problems in this
department.

We concur. In response to the issues within the Department of Customer Care we have
recommended the allocation of more resources (over FY14) than any other department.
These resources include:

* Increased staffing
Position re-designations in order to provide more flexibility in coverage
Training funds to help improve customer service
Facility improvement/repair funds
New equipment

27) Records Retention- Have you sent out a RFP?

No, an RFP has not yet been issued. We have noted that the City is out of compliance with
the Georgia Records Act, 0.C.G.A., Section 50-18-90 and City’s Ordinance # 015-08. Options;
Steps:
A. Issue a Records Retention RFP through City Clerk’s Office
B. Contract with the Robert Bobb Group to complete Records Retention System per
Terms and Condition of RBG contract.

28) Utility Service Fees - Cut Back On - is this relating to customers that had wires dropped? Re-
connection and Cut Back On - Please clarify the difference.

No, the term “Cut Back On or CBO” refers to a customer that was cut-off for non-payment
and has paid the reconnection fee to have utility service restored at location.

29) Code Enforcement was moved under the control of the EPPD for numerous reasons years ago. |
am not in agreement with moving this service to P&Z? Please explain why you believe this is a
good fit?

The Department of Planning & Zoning serves as the City’s regulatory agency for all land use,
zoning and construction development activity. The Code Enforcement Division serves as field



personnel responsible for verifying compliance of all regulations and ordinances adopted by
the City.

30) When do we have to begin payment to Atlanta Watershed?

We are in negotiation with the City of Atlanta. Our goal is to have the $13.7M infrastructure
payments addressed through an Intergovernmental agreement that does not significantly
Impact our current Water & Sewer Enterprise Fund budget.

31) Convenience Fees IVR- Why is the increase so large?

The City Council approved through the FY14 Budget a $3.00 service fee that will be assessed
on every account. All customers were informed through their January’s utility bill in the
message box that read as follows: “To enhance the quality of service, a $3.00 monthly
customer service fee will be applied on February 3, 2014 to meet the daily needs of
operation”. In addition, The City of East Point will no longer assess fees to pay online or
telephone services.

32) Why are references being made about money being transferred from the CIP? | thought Leon
stated these funds were gone?

The CIP Bond has the remaining encumbered funds for the following projects:

» $2.7 million is reserved for Fulton County Water & Sewer Litigation.
» Booster Pump ($800,000)

33) Why does Accounting need cell phones?
See question 9.

34) Why does Property Tax need cell phones?
See question 9.

35) Why does Contracts and Procurement need cell phones?
See question 33.

36) Why is 50k being paid to Troutman Sanders out of the Water Sewer Line budget? This is a law
firm.

This is for legal expenses for EPA. The costs for Troutman Sanders will be moved to the Other
Legal Cost line item.

37) Per the proposal for the electronic meter reading service, the meters are read from a central
location...now they need hand held readers? Please explain.



Currently, our Itron readers are outdated, breaking down and no longer supported by
vendors. Until the AMI meters system becomes fully operational, we are in need of updated
equipment to continue reading the meters and billing in a timely manner. The average
timeframe for the installation of AMI meters and testing to perfection throughout the City of
East Point is from three to five years.

38) What is the revenue protection unit? Why do they need 11 new vehicles? Are you kidding me?
The Revenue protection unit is the Customer Care — Meter Division. Under Proposed Capital
Projects there are 11 vehicles requested are allocated over a 5 year period. They are

currently unfunded in the FY15 Proposed Budget.

39) Why does the drive thru units need to be replaced? There is usually only one employee over
there.

The original projected timeframe of operation in the Wachovia building and drive-thru was
no more than two years. At which point, both buildings would be demolished for the new
government complex. Since this did not occur, we are in need of making repairs to both
buildings to operate.

40) Fleet maintenance- would it be more cost effective to bring this in house?

It is already In-house; we are currently meeting with other governmental agencies to explore
the possibility of pursuing economies of scale by sharing Fleet maintenance services and cost.

41) Court- need to get additional quotes on paint and refurbish
We will follow up on this great observation.

42) The new gun law goes into effect in July. We need to buy a new metal detector to protect
staff.

Currently, no funding is available for this project. A vote of Council would be needed to
make MCT funds available to purchase.

43) Solid Waste- why did you list cost for recycling carts? We have not made a decision yet!
We have to be prepared for the possibility of Council action to bring this operation In-house.
This is an unfunded and projected amount which will be based on the outcome of the
Recycling RFP and the associated vote of Council.

BUDGET QUESTIONS - SHOPSHIRE

44) Good morning, please provide the Marietta model and formula used to compute the indirect
cost for each utility.



Marietta model and formula used to compute the indirect cost for each utility.

The Marietta model formula is an approved Indirect Cost Proposal (ICP) formula that follows
the guidelines of Federal Government OMB Circular A-122. OMB Circular A-122 is the
Regulatory authority for Indirect Cost Proposals, and is recognized by the Governmental
Accounting Standards Board (GASB).

The City of East Point formula mirrors the Marietta model as follows:

The General Fund Departments used to compute the Indirect Cost Allocation based on the
Marietta model:

City Clerk; Mayor; City Manager; Legal; Communications; Finance; Accounting;
Purchasing; Human Resources; Public Works.

The number of City of East Point General Fund Employees used for the ICP formula: 66

The Marietta model is a bifurcated formula that uses the following factors: Total Budget
amount; percentage of department employees; percentage of department cost; percentage
of total budget.

NOTE:

The City is utilizing an approved Indirect Cost Allocation Plan from the City of Marietta
Council until a qualified company completes a City of East Point Indirect Cost Proposal that
complies with OMB Circular A-122.

The COEP Budget Commiittee has directed the Finance Department to issue a Request for

Qualification (RFQ) for a qualified company to complete an Indirect Cost Proposal study that
complies with the federal OMB A-122 regulations and guidelines.

BUDGET QUESTIONS - MARTIN

45) The re-organization chart doesn’t make sense; in the green chart everyone reports to a Deputy
City Manager (this position is currently vacant). All department heads currently report to the
City Manager.

In the FY15 Proposed Budget, all Department Heads will report to the City Manager.



46) What or who is the Chief Financial Officer? The Finance Director? | will not support this
recommendation until it has been properly vetted.

There are many variations to definitions of a Chief Financial Officer and a Finance Director.
Below, is a general description based on industry best practices>

Chief Financial Officer:

The Chief Financial Officer is the Senior-most executive responsible for financial control and
planning of all City operations. He or she is in charge of all financially related functions
including (1) transaction control, (2) preparing budgets and financial statements, (3)
coordinating financing and fund raising, (4) monitoring expenditure and liquidity, (5)
managing investment and taxation, (6) reporting financial performance to the board, (7)
overseeing all cash and cash equivalent collections and transactions, and (8) providing timely
financial data to the City Manager.

Finance Director:

The Finance Director is a direct report to the City Manager. The Finance Director’s main areas
of responsibility generally includes, finance, accounting, business planning, budgeting,
administration, and IT. Please note that in a large number of scenarios there is a
corresponding Operations Director to manage technical areas not included in the Finance
Director Job functions.

47) Does this re-organization save the City money and if so how much? Does this re-organization
include efficiency and streamlining?

The re-organization does not save the City money but will allow the City and opportunity to
generate additional revenues by including the following personnel changes:

» General Fund - hiring of a permanent City Manager, an increased Police presence
(Police Administration), restructuring of Code Enforcement, and re-establishment of
the Economic Development department.

» Customer Care - increase in Cashiers and Meter Readers

Is it more efficient and streamlined? Yes. This reorganization reduces the number of
departments; combines like operations in order to gain more flexibility, control and
coordination; beefs up our revenue collection and revenue attraction activities;
eliminates redundant and unnecessary positions; cross-trains the workforce into a more
multi-functional staff within job titles.



As we have learned in past years, simply reducing costs — in and of itself ~ is not an
effective strategy to help improve the financial situation in future years. We believe this
reorganization places the City in a better position to create a stronger financial position
in the future.

48) If all of these departments report to the Chief Financial Officer/Finance Director what will be
the role of that person to report to the City Manager? This gives one person too much control
over the City’s finances and lowers the chain of command of employees already serving in
various Department Directors’ positions. This is an insult to employees that have a vested
interest in this city and | will not support this proposed recommendation either.

Please refer to question # 46:

The only financial collection function outside the purview of the department of Finance is
currently Customer Care. This reorganization corrects that situation. The new manager of
Customer Care will continue to be responsible for the management of the Customer Care
division but under the guidance of a qualified, experienced financial manager. And all
finance functions should be consolidated under one responsible, qualified manager. Our
recommendation is to title that manager as Chief Financial Officer and maintain this position
as a direct report to the City Manager.

49) There is also a position of Public Information Officer (PIO) the City Charter only allows for the
position of a Deputy City Manager. If the Budget allows for this vacancy to be filled | will
support this recommendation.

There is nothing we have found in the Charter which prevents the creation of a PIO position.

50) There is a line item for the Citizens Leadership Academy? The individual over this program is no
longer employed with the City who will manage this?

The PIO would be responsible for this program.

51) Since most employees have received an increase already please provide additional increases for
this Budget and not the FY 2016 Budget.

There are no additional increases projected for this FY with the exception of those police
officers scheduled to pass their 2 year certification anniversary. This does not preclude the
possibility of the need to increase particular salaries for interim/acting duties between now
and the end of the FY but at this time that situation does not exist.



52) | also received an explanation for the increase in the Mayors budget and | will not support this
increase for anything other than an Administrative Assistant starting at the base salary. This line
item shows there is no political sensitivity to the issues we already face. Many council members
have spent years in office with little or no assistance. I’m willing to discuss a salary increase for
incoming City Council members.

The Mayor’s budget inadvertently listed the salaries of the previously authorized
administrative assistants as full time instead of part time. This was in error. The two
administrative assistants are part time positions and will be reflected as such in the new FY.
Also, the Mayor’s car allowance was budgeted in the Salaries & Wages line item in error.

53) If the money for capital projects and matching cost for grants are coming from MCT funds will
we be able to have or build an emergency reserve for the City?



FY 2014 MCT Financial Analysis
and FY 2015 Financial Position

Category Transactions Comments

3/31/ Pooled MCT Bank Account

Balance 15,525,876.22
Less Storm water Debt Retirement &
Electric Fund Transfer {(Council Approved Transfer of Funds was from End of Year
11-25-2013) 3,401,786.39 Settlement Funds
Transfer to Electrical Fund - Internal Transfer of Funds was from End of Year
Transaction Review 699,775.47 Settlement Funds
MCT Pool Account Bank Reconciliation 4,101,561.86
MCT Only Account Balance 3/31/2014 11,424,314.36
Summary of Matching Grant Fund
Obligations

$4,331,287 in Federal/State Grants for
Infrastructure projects that includes, but
are not limited to: Street Repair; Bi-way

FY 2014 MCT Matching Funds for Corridor Improvement, Park Trails and
Federal/State Grant Projects. 1,182,721.00 Improvement; Road Signs Replacement;
FY 2015 MCT Matching Funds for $1,667,000 in Federal/State Grants for
Federal/State Grant Projects. 403,000.00 Infrastructure projects (see above)

FY 2016 MCT Matching Funds for $170,980 in Federal/State Grants for
Federal/State Grant Projects. 34,196.00 Infrastructure projects (see above)

FY 2017 MCT Matching Funds for $2,891,097 in Federal/State Grants for
Federal/State Grant Projects. 770,720.00 Infrastructure projects (see above)
MCT Obligated Matching Funds $9,060,364 in Federal/State Grants for
FY2014 - FY2017 2,390,637.00 Infrastructure projects

MCT Account Balance Sub-Total 9,033,677.36

FY 2014 General Fund Capital Projects -
Council Approved Projects

Public Works Transportation Projects 1,000,000.00
Information Technology Infrastructure

Upgrades 500,000.00
MCT Obligated GF Capital Projects 1,500,000.00
MCT Account Balance Sub-Total 7,533,677.36

FY 2014 Unrealized Revenues -

April 2014 415,800.00
May 2014 415,800.00
June 2014 415,800.00
MCT FY 2014 Unrealized Revenues 1,247,400.00

MCT Ending Fund Balance
June 30, 2014 8,781,077.36

Projected MCT Revenues from Trustee
for FY 2015 (July, 2014 through June,
2015 4,989,600.00

MCT Ending Fund Balance
June 30, 2015 13,770,677.36



54) City Council Budget

A. Dues and Fees 13,090.00

Dues and Fees budgeted include: $9,590 (GMA dues); $3,500 Nat'l League of Cities.
No increase over FY14 Adopted.

B. Special Events General 6,000.00 (what special events have council members had?)
Special Events General budgeted includes: Council retreat $3K; South Fulton Municipal

Association Meeting -$2K; Town Hall Mtgs (2) - $1K
No increase over FY14 Adopted

55) Mayors Budget

A. Salaries and Wages 80,895.00 (this is a 33k dollar increase please advise).
See Answer 52

56) City Managers Budget

A. The car allowance line item does not appear to be accurate. In the past the car
allowance has been 5,000.00 again I will refer back to a past budget.
In prior years, the City Manager is allotted $7,200 yearly for car allowance. Since the
City Manager position is budgeted for only 7 months the car allowance allocated at
$5,400.

B. Education and Travel 4,000.00
Allotted for new City Manager’s professional obligations and is subject to final
contract negotiations.

57) Communications

A. Department Event 1,200.00 - Please be more specific in regards to this line item.
Citizens Leadership Academy — program provided for citizens to learn more about city
government. No increase; same as FY14 Adopted.

B. Education and Travel-500.00 why is there such a dramatic decrease in this line item?
This line item is the same amount as FY14 Adopted.

58) Finance
A. Salaries and Wages 43,339 to 104,742.00 (please advise on the increase in wages and
salaries have increased by 61,403.00).
Finance Director’s position is budgeted for 8 months. (Nov- June) - $59,588



B. Other professional fees 29,000.00 (please advise)
For the following items:

i. Regions Bank - Dissemination of bonds (TAD): $5,375
ii. $517.50 (2007 Bond)

ili. $4,225 (2002B Bond)

iv. $632.50 (2006A Bond)
v. Digital Assurance Certification (DAC) - registration through State of bond

issuance - $1,500
vi. Mail Courier - $13,780
vii. OPEB Study - $7,500

59) Accounting
A. Office supplies 5,000.00
No increase; Same as FY14 Adopted

60) Property Tax Division
A. Salaries and Wages 147,983.00 to 97,958 why is there such a dramatic decrease in this
line item? (50,025) Previous council voted to have an additional person in this office due
to the high workload in this office please advise.
We have recommended reclassification of two of the positions to Customer Care. This
reclassification will have no impact on operations of the Tax Department.

B. Other professional fees- 12,000.00
Recording Tax Liens/Non-Exempt Property tax paid to Fulton County Clerk of Superior
Court

61) Contracts and Procurement

A. Other professional fees- 6,000.00
GOVDEALS.com - Solicitation of procurement contracts

B. Maintenance building- 600.00
Warehouse repairs

C. Education and travei-3,000.00
We are shifting small contracts (5,000 to 25,000) to another staff member, which
requires additional training in Contracts. Additional training will be necessary for new
duties.

62) Information Technology
A. No information is on these line items?
See page 62 in Proposed Expenditures; in prior fiscal years, the IT department was
budgeted in the General Fund (page 19)



63) Human Resources

A. Salaries and Wages- 76,961 to 183,208.00 increase why? Is this for new hires?
FY14 Adopted — 1 HR Generalist and expenses incurred for HR Director and HR
Generalist prior to adoption of budget.
FY15 Proposed — 4 positions: (1) HR Director; (1) HR Generalist; (1) HR Coordinator; (1)
Senior HR Generalist.

B. Other professional fees 26,000.00 increase?
$10K increase is for Workforce training

C. Education and travel 3,700.00
Budget for 4 full time staff. See FY13 Actuals

64) Buildings and Grounds
A. Salaries and Wages 440,959.00 decreased to 416,497.00
FY14 has 2 FTE (Buildings & Grounds Managers) — FY15 Proposed has 1 FTE (Buildings
& Grounds Manager).

65) Municipal Court

A. Salaries and Wages 361,713.00 increased to 412,853.00
2 PT positions (Court Clerks) were moved to FT proposed by Judge.

B. Miscellaneous legal fees 90,000.00
Indigent Defense & Court Interpreter — no increase; same as FY14 Adopted

C. Education and travel increase from 4,000.00 to 6,725.00 the City Attorneys travel line
item is 50.00?
State mandated training for all staff.
City Attorney has $2,500 budgeted for Education & Travel. The $50.00 budgeted is for
local travel (i.e. parking for meetings in town, etc.)

66) Economic Development

A. Salaries and Wages 116,944.00 increased to 222,325.00
FY14 Adopted — (1) Office manager; (1) Main Street Coordinator and expenses
incurred for (1) Economic Development Director and (1) Economic Development
Specialist prior to adoption of budget.
FY15 Proposed - 4 positions: (1) Economic Development Director; (2) Economic
Development Specialists; (1) Office Manager.

B. Main Street 25,000.00 to 30,000.00 | believe previous city council voted for another
amount due to budget constraints.
The proposed budget includes $30,000 requested from Main Street. This is pending
Council approval.



Advertising 7,500.00
Magazine ads and marketing brochures

Printing and Binding 3,000.00
City newsletter

Travel local 150.00
Budgeted for local travels to meetings

Education and Travel 5,000.00 this amount is larger than what is allocated to members
of City Council.

In the FY15 Proposed Budget, each Ward (including At-Large) has $4,000 each
budgeted or $2,000 per Council member.

Economic Development has $5,000 or $1,250 per each employee in department.

Office supplies 4,000.00 this line item is larger than the City manager’s, City Clerks,
Mayors, and City Council members.
This line item was a budgeting error. Corrected amount - $2K

67) FY15 Proposed Capital Projects

A.

Many of these projects were funded in 2013 and should be near completion they
shouldn’t reappear in the budget. Previous City Council already developed a list of
projects from 2010 through 2015. There were certain streets to be paved, sidewalk
installations (Delowe and Headland), and parks to be developed. Have these projects
been completed?

We need progress updates as soon as possible.

See answers 17 & 18

68) Additional Questions

A.

In the section Proposed Fund Summaries were Police and Fire reduced?
Reduction in Public safety is the reallocation of unfunded pension line item which was
moved to Facilities & Operating (page 22 ~ see Unfunded Pension line item).

Where is the line item for the CDBG grant?
See proposed Grants Section of budget document

69) What exactly is in the Budget for residents besides utilities and garbage pick-up?

The proposed FY15 budget is entirely based on the needs of the citizens of East Point — and
more. These needs include; public safety, city planning, code enforcement, recreation, park



space, economic development, administrative services, street maintenance, water, sewer
services, revenue collection, electricity, public grounds maintenance, securing abandoned
and dilapidated private property and daily oversight of all of these activities. We understand
that the budget process pits many competing priorities against one another, but we believe
this mix of recommendations provides the optimal services for the citizens of East Point, the
customers and businesses of East Point and the visitors to East Point.

70) Please provide information on a 2% raise for all employees (not city council) in this Budget. |
believe you mentioned this but | need more information please.

A. The FY15 Proposed Budget includes a 2% Cost of Living Adjustment (COLA) for the
entire workforce. This will represent the first COLA for the workforce since 2007.

B. The COLA is funded by a one-time pension contribution reduction from $8.6 million to
$8.2 million.

C. The Actuary indicates the Pension fund re-valuation from the original valuation poses
no threat to the financial stability of the Pension fund. He has revised the Unfunded
Pension Liability to be paid off in ten years rather than nine years.

D. All of the reduced payments based on the re-valuation go to City of East Point
employees for a 2% COLA.

E. Statistics for COLA’s over the last 10 years

O Retirees in Classes 1, 2, & 3 have received a COLA in each of the 10 years

O Retirees in Classes 4 & 5 received a COLA in 3 of the last 10 years (the last in
2011)

o Employees received a COLA in 1 of the last 10 years (the last in 2007)

BUDGET QUESTIONS - SHOPSHIRE

71) In this proposed FY15 budget there is nothing in it for the residents. The city is in the position
to decrease or reduce the power cost adjustment rate for the residents this would give them
some relief on their power bill especially in the summer time.

A. Power Cost Adjustment rates for residents have not changed since FY 2013.
B. Power Cost Adjustment rates for residents will remain the same for FY2015.

C. General Fund tax revenues from residents have decreased from $14 miillion to $7.6 million
in the last 3 fiscal years. This has been a benefit for residents, but a major strain on the
budget.

D. The residents of the City of East Point will see infrastructure improvement projects in FY
2015 as outlined below:

® Resurfacing and milling of roads on Cleveland, Sylvan, Norman Berry, and Virginia.
® Marta multi-modal improvement projects; includes improvements on East Side street
and Main Street.



e Center park surface water remediation project.
e Sykes park installation of recreation trail.
e Main street corridor improvement project.

72) There is a 2% cost of living adjustment in this budget this should only be given to the
employees who have not received a raise within the past six months.

See Question 70

73) There is a decrease of 17k in Capital improvement why are you decreasing this when the
previous council voted on option 3.

This is a change to operational expenses and is not related to the vote of Council to
implement Option 3.

The $17K decrease in Capital Improvements is to fund the $17K increase to General Liability
in FY15.

Overall, the Capital Improvements is funded at $491K; which is an increase of $91K over the
FY14 Adopted ($399K).

74) The city collect about $78.00 from each house hold which would give the city over $2,000,000 a
year. Are you going to decrease the amount in what residents pay? Here is something you
could do for the residents with the Storm water fee you could purchase some street sweeping
truck and leaf vacuum truck the leaf vacuum trucks could give the residents some relief in the
winter month.

A. The Storm Water Fees have to be used for Storm Water expenses by City Ordinance. As
you know 40% of Funds ($800,000) are for the Water & Sewer Debt Service from 2006.

B. The Storm Water budgeted must be used for expenditures that are documented in the
Storm Water city Ordinance.

75) Who is considering refinancing the Customer Care (Wachovia Bank) why would you take the
MCT money pay the building off and turn around and refinance it what person in there right
would do something like that. | know there was some discussion in the finance meeting to use
the MCT money to pay the building off but never a discussion on refinancing the building you
are paying off. Part of the MCT money can be better used on road paving and sidewalk for the
residents.

A. A preliminary proposal for a Customer Care financing option was presented to the Finance
Committee (See Attachment).

B. The first payment in FY 2015 is December 1, 2014. The Council will have ample time to
analyze the pros and cons of a possible refinancing option.



76) The end of the year settlement money that the city receive from MEAG is part of the MCT
funding what other funding source is included that.

A. The End of Year Settlement funds are definitely NOT a part of MCT funds.

B. End of Year Settlement Funds are a reimbursement to the City from MEAG for an
overpayment of MEAG power costs paid from the Electric fund.

* MEAG power sales are paid monthly based on an estimated amount; the actual costs
are trued up and the overpayment is refunded to the City Electric Fund.

C. Over the last four years Council has used the End of Year Settlement funds as if they were
MCT funds.

77) As one council person stated in there newsletter the MCT fund balance is 13,770,677. If that is
correct that money can be better used by giving the residents something in this FY15 budget
opposed to telling them to wait until FY18 budget.

A. As discussed in the Finance Committee the projected MCT fund balance for FY 2015
$13,770,677.

¢ This amount does not include prior MCT Council approved obligations to support
infrastructure and capital improvement projects

¢ The Council has to approve all MCT expenditures. None of the $13,770,677 has been
committed by staff; this will be the job of the Council.

¢ The prioritization and use of MCT funds in FY 2015 will be a very difficult task for the
Council. MCT funds have been used to support Capital projects and general fund
expenditures at least over the last four years

¢ The City will receive approximately $4.8 million additional MCT funds in FY 2016; $4.8
million additional MCT funds in FY 2017; $4.8 additional MCT funds in FY 2018.



	FY15 Adopted
	FY15 Adopted_Part I
	FY15 Adopted_Part II

	FY15 Adopted_Part III

