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June 24, 2020

The Honorable Mayor Larry L. Guest,

Members of the City Council,

Citizens and Customers of the City of Elberton,
And Valued Employees

I am pleased to present to you the City of Elberton's Adopted Budget for Fiscal Year 2021, which
begins on July 1, 2020, and ends on June 30, 2021. The City of Elberton Budget is balanced, as
required by Georgia state law, and keeps Elberton on a fiscally sound plan that will allow us to
address the highest priority needs of our community. The total budget approptiation of $37.2
million supports essential services, invests in critical capital projects, and maintains Elberton's
existing emergency reserves. The total budget for fiscal year 2021is $37,245,624. This budget
results in a modest 2.6% increase from FY 2020's budget of $36,300,022.

The adopted budget totals are as follows:

Elberton Utilities ] 23,750,832 64%
ElbertonMET 5,501,196 15%
The General Fund 5,152,345 14%
Solid Waste 905,616 2%
2017 SPLOST Capital Projects 630,200 2%
2019 T-SPLOST Capital Projects 514,200 1%
Elbert Hotel Enterprise 500,000 1%
Elbert Theatre Enterprise 185,100 0%
Hotel/Motel Tax Special Revenue 80,000 0%
D.D. Revalving Loan Fund 26,115 0%
$ 37,245,624

This budget document includes revenue and expenditure estimates for all governmental
activities and business-type activities of the city. This budget alsp contains several schedules,
including a rates and fees schedule and a personnel pay scale, that were used in computing this
budget and were adopted to be effective July 1, 2020.
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Mayor and Council
June 24, 2020
Page 2

I want to thank the Mayor and Members of the City Council who reviewed and approved this
budget. The careful balance demonstrated in this budget gives us the best chance of
maintaining our excellent service to the community in fiscal year 2021

Sincerely,
,-1‘
N ol a F.d ."|
A RNVUGA A,
Lanier Dunn, CPA, CGMA
City Manager



Fiscal Year 2021 Budget

All Funds of the City
2021 2020
TOTAL TOTAL Variance % Change
BUDGET BUDGET 2021-20 2021-20

Revenues

Taxes S 1,395,000 5 1,381,000 5 15,000 1.1%
Licenses and Permits 163,500 155,500 10,000 6.3%
Fines and Forfeitures 145,100 129,100 16,000 12.4%
Intergovernmental 1,124,000 1,180,000 (56,000} -1.7%
Charges for Services 20,496,131 28,739,867 756,264 2.6%
Administrative Charges 652,291 620,426 31,865 5. 1%
Interfund Transfers 3,423,500 3,128,000 295,500 9.4
Other 839,102 952,129 {123,027) -12.8%
Total Revenues S 37,245,624 & 36,300,022 S§ 945,602 2.6%
Expenditures

General Government 774,594 747 667 26,927 3.6%
Judicial 82,399 78,402 3,997 5.1%
Public Safety 2,946,680 2,709,757 236,893 8.7%
Fublic Works 2,076,988 1,838,567 238,421 13.0%
Housing & Development 811,702 774,718 36,384 4.8%
Culture & Recreation 265,600 282,500 (16,900} -6.0%
Health & Welfare 56,500 66,100 (o, 600) 14.55%
Other Financing 590,304 1,081,722 {491,418) -45.4%
Elberton Utilities 20,510,832 20,181,724 329,108 1.6%
ElbertonMET 4,800,909 4,485,482 315,427 7.0%
Solid Waste a05,616 425,3hR3 (19,737) -2, 1%
Interfund Transfers 3,423,500 3,128,000 295,500 9,49
Total Expenditures S§ 37,245624 ¢ 35,300,022 S 945,602 2.6%




All Funds - Summary of Revenues and Expenditures

Fiscal Year 2021 Budget

Cambined ElbertonMET Solid
General Public Utility  Technology Waste SPLOST Man-Major
' Fund Fund Services Fund Fund Funds Funds TOTAL
Revenues
Taxes 5 1,316,000 5 & 5 - 5 = 15 80,000 5 1,396,000
Licenses and Permits 162 500 - - - - 169,500
Fines and Forfeitures 145,100 = - - - - 145,100
Intargovernmeantal - - - = 1,124,000 3 1,124,000
Charges for Senvices #52,100 23,157,832 5,317,065 831,034 108,100 20,406,131
Administrative Charges 652,291 - - - - i, 201
Interfund Transfers 2,760,000 = = 42,500 20,000 B, 000 3,423,500
QOther 27,374 593,000 184,131 32,082 A(H) 2,115 839,102
Total Revenues % 5,152,385 5 23,750,832 & 5501196 & 905616 % 1,144400 5 79L215 % 37,245,624
Expenditures
General Government 774,584 - - - 74,504
ludicial 221395 - - - - - 52,359
Public Safaty 2 TTLARG - - - 174200 - 7,046,680
Pubilic Warks 1,106, /54 2 3 - 570,200 2,076,088
Housing & Development 245,587 - REE, 115 11,707
Culture & Recreation 80,500 - = - 155,100 265 600
lzalth & Welfare 56,500 - 2 - - - 56,500
ther Finanelng 0,517 - 580,787 - - 590,304
Elberion Utilities = 20,510,832 = AL510,837
ElbertonMET 4,800,502 - - - &, B00, 908
Solid Waste - - - 05,616 - - 205,616
Interfund Transters 24,000 3,240,000 115,500 - - 40,000 3,423,500
Tatal Expenditures 5 5,152,265 & 23,750,832 % 550119 5 905,616 § 1144400 5 791,215 5 37,245,624
FY 2020 Budget § 4887470 % 23,907,/24 5 5388814 3 925,353 5 1200400 5 736,235 & 36,300,022
Increase [ (Decresse) 264,885 583,108 112 382 {19,737 155,000 Sl Ba0 245, G0
% Change 5.40% 2.5 P =AM -4, % 7.5 2.6%



General Fund (Fund 100)

Summary of Revenues and Expenditures

Variance % Change 220
2021 Budget 2020 Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Revenues

Taxes 5§ 1,316,000 $ 1,301,000 % 15,000 1.2% 41,293,209 % 1,307,413 $ 1,230,056
Licenses, Permits, & Fees 169,500 155,500 10,000 6.3% 175,002 157,376 160,060
Fines & Forfeitures 145,100 129,100 16,000 12.4% 145,307 149934 115,797
Intergovernmental - = - ) - 18,052 EETuH|
Charges for Servicos 82,100 82,900 [200) 1.04% B7.7BE 68,875 55,051
Administralive Charges 652,291 620,426 31,865 5E1% B0 A0 BO9,BE2 B25,373
Other 27,374 34,550 (7,178) -20.8% 2,881 62,338 36,005
Interfund Transfers 2,760,000 2,560,000 200,000 F.H% 1555475 2,565,015 2,557,503
Total Revenues 5,152,365 4,887,470 264,889 5.4%  4.8ER080 4033874 4,820,726

Expenditures
General Government 774,594 747 667 20,927 369 715,264 725,300 753,729
Judicial BZ,388 FH 402 3,897 5,1% ?B,?Ei] /5,143 TE.A03
Public Safety 2,772,480 2,619,787 152,643 5A% 2,587,590 2,543,080 25714482
Public Warks 1,106,738 1,003,167 103,621 10.3% 1,008,394 B77.325 805,375
Housing & Development 245 587 255,463 (9,876} -3.9% 202,774 R P2E 22,269
Culture & Recreation BO,500 20,500 - 0.0% 74,000 85,500 170,165
Health & Wellare 56,500 &6,100 19,500% -14.5% 16, 100 65,100 65,100
Other Financing 33,517 36,390 12,873} -7.9% 33,000 196,347 122,013
Total Expenditures L,152,365 4,887 476 264,885 CAY 4765410 524957 4,809,034

Revenues Over [
{Under) Expenditures 5 =5 = 4§ - § 119,680 $ (3i0,E52) 5 11,689




General Fund - Revenue Detail by Source

Variance % Change 2000
2021 Budget 2020 Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Taxes
311312 |itle ad valorsm taxes 5 B0,000 5 30,000 5 - 0.0% % 75504 & 103679 & 60,R35
311600 Heal estate transfer taxes 1,500 1,500 - 0.0% 1476 1,645 #42
31.3100 Local cption sales taxes 610000 620,000 10,000} -1 610,632 BOT, 207 L8251
31.4201  Beer & wine taxes 110,000 110200 - 0.0% 19,208 102,837 03,048
314202 Llguor laxes 20,000 20,000 - 0.0% 20,651 15,287 1%,006
316101 Occupaticnal taxes 130,000 130,000 - 0.0 132,308 140,333 131,448
316200 Insurance pgremium taxes 360,000 335,000 25,000 T.5% 349,535 328,128 Ing 258
A1E001  Intanglble taxes 4,000 4,000 - D.0% ER:EL 4,224 3,090
32,3100 Occupational tax penalties 500 500 - L0 20 g 7
Total Taxes 1,316,000 1,301,000 15,000 1.2% 1,293,209 1,307,413 1,230,056
Licensas, Permits, & Fees
311750 Franchise fees-Comcast 12,000 12,000 - 0.0% 10,669 10,762 10,743
31.1%%2  Franchise fees-ElbertonMET 65,000 68,000 - .05 63,120 £ 806 R2.7493
A1L.1760  Franchise lees-Telephone 18,000 18,000 - 0,05 20,041 19,006 19,233
32.110%1  Aleoholic bevorage fcenses A3, 0000 AD,O00 3,000 J5 47,000 42050 41,000
32,1901 Regulatory permits 2,500 2,500 0.0% 2,800 2875 2,275
3 Bullding permits 25,000 18,000 7,000 3E.0% 31,4520 16,6310 22,986
32.2831  Manument parmits 1,000 1,000 = .04 756 23 1,000
Total Licenses, Permits & Fees 1580500 152 500 10,000 f.3% 176,006 157,376 160,060
Fines & Forfeitures
151004 Parking tickets 1000 1,001 - (1.0 a15 2,07 1,610
45,1006  Administrative fines - alcohaol GO0 a00 . 0.0% = 2 a00
A5.1008  Probaticn fees 3,000 3,000 - 0.0% 3,000 3,000 3,000
351005 Municipal courl revenus 1305000 115,000 15,400 13.0% 132414 133,148 100,405
3151010 Technology add-on foes 10,000 4,000 1,000 11.0% 10,177 11,804 141
35,2101 Faorfeiture of alcohol bond 500 500 E 0.0 - - 750
Total Fines & Forfeitures 145,100 129,100 16,000 12.4% 146,407 145,924 115,797
Intergovernmental
334124 Police Dept, grants - - - 18,052 00
Total Intergovernmental - . - 18,0572, a0
Charges for Services
34,2120  Incident reports 1,000 1,000 ' 3.0% 1,067 3492 1,203
34,2150 Molice services 12,000 12,000 - 0.0% 5,045 4,185 12,705
34.2802  Zoning application faes GO0 00 - 0.0 100 100 A
34.2100  Background check fees 2,000 2,000 0.0% 1,704 1,920 2,060
345711 Anfrmal Cantrol fees 2,500 4,500 - 0.0% 1,066 1,615 7.nag
34.8802  Election quaiifying fess = a0 1800} -LO0.0% 1,074 2928
34,7201 Elpert Theatre rental fees”™ - - 9,208
349100 Efrnhurst prave fees 25,000 25,000 - 0,0% 2EA30 20,807 74,850
349182 Linealn Helghts grave lees 12,000 12,000 - (.04 1#,480 10,525 13,0ad
349103  Sale of lots - Elmhurst 15,000 15,000 - 0.0, 12,720 15,517 14,670
349104  Sals of lots - Lincoin Heights 12,000 12,000 0.0% 21,096 10,360 13,860
Total Charges for Services 82,100 B2.800 1B00) 104 87,786 HEBTE 95,051

*Moved to Elbert Theatre Enterprise Fund In fiscal year 2019,



General Fund - Revenue Detail by Source

Administrative Charges

34.1942,

34,1343
34,1944
34,1945
34.1946
34,1948

Cther

34,9901
351001
37.1002
35,3000
389001

AdminCharga-Eloctric

Admin Charge-Water/sewer

Admin Charge-MNatural gas

Metor Pool Charge

Admin Charge-5olid waste

Admin Charge-tlber onMET
Total Administrative Charges

Miscellaneous revanus
Interast carned
Donations-Animal shelter
Reimburserment for damages
Surplus propery sales

Tatal Other

SUBTOTAL before Transfars

Interfund Transfers

391101
331102
35.1205
341403

[vansler In - Electric

Transfer In - Matural Gas

Transfer In - Water {MFg.)

I'ransler In - HotelMWotel Tax
Interfund Transfers Total

Grand Total - General Fund Revenues

Varlance % Change 2020
2021 Budget 2020 Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
5 190,831 5 184,994 5,837 3.2% 05 184994 % 18Le51 198,417
T 704 TA4,BE2 4412 5,54 T4.RRD 74,286 TR737
72911 77,084 2,827 3.7% 7,084 15,950 F6,015
133.85¢ 131,636 2,261 1.75% 131,626 127,782 125,825
40,938 34,614 &,324 18, 3% 34,614 34,974 a5, 08d
127,420 117,216 10,204 8.7 117,216 115,289 114,295
852,291 H20,470 31,865 5.1% HA042E 608,582 b25,373
5,500 b,500 - 0.0% 1,657 10,8949 3,857
24 7,200 [7.176) -959.7% 19 7,835 5030
350 350 - L0 - 285 ]
1,500 1,500 - 0.0% 3,036 14,724
20,000 20,000 0.0% 1,205 39,287 11,00%
27,374 34, 550 17, 175) =208 7ER1 62,338 406,005
2,352,365 22T ATR &4, 885 2.8% 2,326,615 2,373,858 263,273
1,200,000 1, G0, O 200,000 12.5% 1,600,000 1,602,000 1,800,500
a00,000 oo0,000 B 0.0% A0,000 ana,000 00,0
20,000 20,000 e 0.0% 20,000 20,000 20,000
40,000 40,000 - 0.0% 46,475 45,015 37,503
2, 0000 2.RED,000 200,000 7.8% 2,559,475 7 55,5 2,557,505
5 5152365 & 4887476 254,589 5.4% & 4.B85,000 5 4,932,874 5 483776




General Government
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General Fund - Summary of Expenditures

Variance % Change 2020

2021 Budget 2020 Budget 2021-20 2021-20 Projected 20019 Actual 2018 Actual
5 186,864 5 189,720 § (2,56} -1,55% 17552 5 172185 5% 169,497
170,245 157,960 12,285 755 150,784 151 AF4 157,460
112,248 102,271 9,975 9.8% 113441 104,115 102,059

- 1,600 11,600] 525 D 1477
180,078 171,244 8,834 5.2% 172,539 167,319 210,915
20,000 20,000 - 0.0% 13,357 3,02 18,331
&7.804 B1,B26 54975 D% GE,726 LRITE 04,022
37,357 43,046 [5,689) 132% 284970 47,7465 34,525
774,584 747,667 26,927 3.6% 715,266 725,300 753,729
54,359 78402 3,947 5.1% 19,280 745,142 TE,A03
382,572 362,049 20,523 5.7% 3R6,185 24325 366,294
iBdR73 154,618 10,055 0,55 149,749 142,432 148,328
1,086,342 1,019 882 Ba,A60 .55 979,240 C54,376 Gag 493
74,050 71,4049 2,641 3,79 54,508 E7.225 BE, 192
36,500 29,000 7000 25.9% 40,465 34,642 21,362
9p1,340 119,031, 42,309 4.6, Q75,3845 a0z457 515,201
67,003 [3, 798 31,205 S0 62,094 SE0a2 L5022

2. 37LARD 2,619,787 152,653 5.8% 2,587,530 2,443,089 2,571582
154,822 96,520 87,902 Q0. 7% 123,599 95,931 93,625
480,344 455,835 24,509 LK 465,230 358,940 349,641
20,000 28,000 (,000) -31.0%: 16,934 14,000 12,8063
178,529 175,515 3,04 1.7 175,437 166,217 143,244
135,155 124,740 10,415 8.3% 121,316 134,308 125, BGH
107,938 121,157 113,219) -10.9% 47,810 116,845 0,122
1,106,788 1,003,167 103,621 10.3% 1,008,396 B EEs BOE, 375
79,158 73,485 5,663 7% 70,979 EB.087 62,921
57,701 58,623 1922] -1.6% 59,085 55,143 55,988
A0,0C0 B2,000 [20,000] -A3.3% 17,664 451,21¢ 54020
B3, 728 63,345 5,183 5.5 55047 EG.628 55,340
245 587 255463 19,870 -3.8% 202,778 Gl 728 242,268




General Fund - Summary of Expenditures

Variance % Change 2020
2021 Budget 2020 Budget 2021-20 2021-20 Projected 7019 Actual 2018 Actual

Culture and Recreation

Elbert Theatre*® 5 2 5 5 - 4 - & - &  9A,BR5

Agency &llocations &0,500 20,500 - 1,08 74,000 5,500 73,500
80,500 20,500 - 0,0% 74,000 45,500 170,1F5

Health and Welfare

Apency Allocations SE.500 66,100 19,600 -14 5% G65,100 @4, 100 55,100

Other Financing

MNon-deparsmental 23,000 33,000 - (0% 33,000 196,347 172,013

General Contingency/Reserve q17 3,380 [2,873] -BL T - - -
33,517 36,390 (2,873] -7.9% 33,000 196,347 177,013

Grand Total - Expenditures % 5152365 S ABRTATE L 2B4.BED 5.4% 8 4,765,410 5 5240575 4 4805036

*Moved tothe Elbert Thieatre Enterprise Fund in fiscal year 2018.



Mayor and City Council 100-110

Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2D1E Actual
Salaries & Benefits
C51.1200  Wages-Elected officials 5 ZRBOO 5 27300 % (1,500 -5.5% 5 27400 & 27,600 5 28,350
51.2101  |nsurance 108,264 110,596 [2332) -2.1% 109,076 102,665 BE,BAS
51.2200  FICAH 1,974 2,066 {92] -4.5% 2,073 2,112 2,169
51.2401  Pension & Retirerment 2,240 3,240 - 0% 3,240 365 3,240
Total Salarles & Benefits 139,278 143,202 {3,524) -2 141,785 132,741 120,644
Operating Expenditures
52,3107  Liability insurance 14,096 13,028 1,068 B.2% 13,028 13,028 13,030
52,3202 Communication Sarvice 544 544 - 0.0% 5A0 G 63y
52.23402  Puhblications 200 200 - 0.0% H35 202 50
52.3500  Travel and training 18,000 18,000 - 0.0% 9,000 12,793 22974
2322601 [Cues F,000 #,000 - .04 6,520 7,542 6,562
531115 Office supplics 250 250 - 0.0% 00 BAE 15
573006  Community promotions 7,500 7,500 - 0.0% 3,752 4,378 5,574
Total Operating Expenditures 47,586 46,518 1,068 2.3% 33,735 39,455 44,848
Total Expenditures 5 186,864 &5 183,720 &% {2,856) -1.5% 5 175524 § 172,195 & 169482

Personnel Summary:
& part-tima, elected positions: 1 Mayor and 5 Councll Members
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City Manager 100 - 132
Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
511102 Salaries 5 129006 S 124942 &5 4,064 3.3% 5 120608 5 123303 5 116,508
51,2101  Insurance 8,511 8,831 a0 0.9% 8,803 8,383 5,388
512200 FICA 9,869 9,558 311 3.3% o021 8,608 8,282
51,2401  Pension & Retirement 15,480 7622 7,858 103, 1% 8,060 7751 14,030
Total Salaries & Benefits 163,264 150,353 12,313 8.2% 146,497 148,045 147,208

Operating Expenditures
52,3103  Worker's comp insurance 544 572 (28} -4,8% 551 519 428
52,3500 Travel and training 4,000 4,000 - .05 1,571 1,151 1,676
52,3601 Dues 935 935 - 0.0% 810 1,315 A0
53,1115  Office supplies 1,000 1,000 - 0,05 1,152 {a7) 2,1RR
§7.30068 Community pramotions 500 500 - 0.0% 200 200 200

Total Operating Expenditures £,979 7.007 128) .45 4,287 3118 5,261
Total Expenditures 5 170,245 5 157,960 5 12,285 7.8% & 150,784 & 151484 5 152259

Personnel Summary:
City Manager Grade 40

11



City Clerk 100-133

Budget:
2021 2020 Variance % Change " o2020
Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1102  Salaries 5 J1,28% 5 697231 5 2,064 30% 5 69070 % BA115 5 R5,028
51.1102  Employes Assistance Prog, - - - 5,244 - 1,927
512104 Insurance 18,234 18,058 176 1.0% 18,076 17,660 17,888
212200 FICA 5,454 5,256 158 3.0% 4426 1,910 3,894
51.2401  Pension & Retirement 2,891 4,421 4,470 101.1% 4,592 4,279 8,113
Total Salaries & Benefits 103,874 97,006 5,868 7.1% 101,414 592,905 0f, 545

Operating Expenditures
523102  ‘Worker's comp insurance 312 a0y 3 1.6% 295 314 255
52.3500 Travel and training SO0 500 - 0.0% Ag1 A84 487
523601 Dues 25l 250 - 0.0% 280 105 440
52.3910 Records memt. software 6,510 3,708 3,102 B3.7% ins7l 9,025 3,708
53.1115  Office supplies 500 500 - 0.0% 389 321 354

Total Operating Expenditures 8,372 5,265 3,107 59.0% 12,027 11,145 5,250
Total Expenditures § 112,246 & 102,271 § 4,975 9.8% 5 113,441 & ip4,113 5 102,099
Personnel Summary:
City Clerk Grade 27
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Elections 100 - 140

Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1200 Temporary Employees 5 - 5 550 5 {550) 5 280 5 - & 550
Total 3alaries & Benefits - 550 (550) 280 - 550

Operating Expenditures
523407 Printing/publications - 750 {750) E03 B9 741
53.1115 OHfice Supplics - 200 {200) 26 - 185
53.1702  Miscellangous - 100 {100 1B - -

Total Operating Expenditures - 1,050 (1,050) 645 69 927
Total Expenditures 5 - 5 1,600 5 [1,600) 5 925 & 63 5 1477
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Finance 100 - 151
Budget:
2021 2020 Variance % Change 2020
Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51,1102 Salaries 5 946EE 5 91,939 & 2,747 3.0% 5 LEDE S BEIGT 5 123537
51.1102  Employee Assistance Prog. - = - 1,651 1,408 1,588
51.2101  Insurance S,-E:rfl.'l.' 8721 (8o -0,5% 3,500 5,553 8,407
51.2200  FICA 7,243 7,033 210 3.0% 6825 6,206 8,837
51.240d1 Pension & Retirement 11,833 5,883 5,550 i0l.1% 6,031 &, 840 15,579
51,2901  Surety bond - - - 8ih 1,575
Total Salaries & Benefits 122,403 113,576 8,837 F.8h 114,194 111,746 157,548

Operating Expenditures
52,1202  Audit 40,000 40,000 0.0% 41,8964 38,444 38,315
521308 Bankfees 15,000 15,000 - 0.0% 15124 14,320 12,514
52,2203 O & M Eguipment L5040 200 - 3.0% - 207 -
523103 Warker's Comp insurance 415 405 7 1.7% 393 408 493
52.2206 Telecomm service [Enet) 4 - 1,080 1,080
522500 Travel and training 500 500 - 0.0%, ¥ 2 -
523601 Dues 160 160 - 0.0% 160 160 160
52,3901 Postage 100 in0 - (1,005 - - 7
53,1115 Office supplies 1,000 1,000 - 0.0% 198 55 358

Total Dperating Expenditures 57,675 57,668 7 0.0% 58,044 55,573 52,967
Total Expenditures 5 180078 &5 171244 & 2834 5.2% 5 17253% 5 187319 5 710,915

Personnel Summary:
Chief Financial Officer Grade 35
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City Attorney

Budget:

Account  Description

2021 2020
Budget Budget

100-153

2020

Projected 2019 Actual 2018 Actual

Operating Expenditures
521201  Legal fees

52.1203 Professianal services
Total Operating Expenditures

Total Expenditures

Personnel Summary:
City Attarney

5 15000 S5 15,000
5,000 5,000

-

10782 & 21,154 % 15881

2,575 2,448 2,450

20,000 20,000

13,357 23,602 18,331

20,000 5 20,000

13,357 5 23802 & 18,331

Appointed, part-time
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Human Resources ' 100 - 154

Budget:
2021 2020 Variance % Change 2020
Account Description ' Budget Budgst 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51,1102  Salaries 5 41,285 5 38,199 % 2,086 B.1% 5 3A031 5 37202 5 36,747
512101 Insurance 8511 8,502 9 0.1% 8,248 7421 B.A00
51,2200 FICA 3,158 2,922 236G 8.1% 2,752 2,520 2464
51.24071  Pension & Retirement 5,070 2,434 2636 108.3% 2,579 2455 4,183
Total Salaries & Benefits 58,024 52,057 5,967 11.5% 52,550 49,606 51,4994

Operating Expenditures
52,1203 Professional Services 2,100 2,100 - 0.0% 770 110 2,165
52,1204 Employment physical 1,000 1,000 ; 00.01% 320 350 1,450
52,1205 Hepatitis B vaccinations - - - =13} 1,300 -
521301 Drug screcnings 2,000 2,000 - 0.0% 1,380 2,080 045
52.2208  Wellness canter 2,000 2.000 - 0.0% - - £4,174
523103 Warker's Camp insurance 180 1649 i1 6.5% 163 S8 140
52.3500 Trawvel and training 500 500 - 0.0% 131 1,286 734
53.1115  Office supplies 2,000 2,000 - 0,04 2,452 2,243 2,370

Total Operating Expenditures 9,780 9,769 11 0.1% 6,176 8,166 12,028
Total Expenditures 5 67804 5 BLEIE & 5,578 9,7% & SB7ZE S5 ST 5 44022
Personnel Summary:
Office Manager Grade 13
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City Hall Maintenance 100 - 156
Budget:
2021 2020 Variance % Change 2020 .

Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Operating Expenditures
522100  Cleaning services 5 4200 5 4200 & = 0.0% 5 2024 % 2E22 5 2,123
522111 Solid Waste Disposal 3496 395 - .08 396 356 425
52.3101 Property Insurance 2041 2,346 295 12.6% 2,345 2,346 2333
§2.2202 0O & M Buildings £.500 7,500 - o.0% 249 15,816 3,688
52,3201 Telephone service [ATET) - 1,500 11,500) -100.0% 1,371 2,445 2422
5232068 Telecom service (Enet) 1,692 3,876 {2,184) -56.3% 1,676 4,200 3,914
52.3902  Elbert County surcharge 228 228 - 0.0% 228 228 247
GR 2202 Copier leasefcapies 10,000 12,000 [2,000) -16.7% g R4 8467 9,293
53.1112 Maintonance supplies 1,000 1,500 (500) -33.3% - 27 -
531210  ‘Water B sewer 1,700 1,500 200 13.3% 1,704 1,667 1,803
53.1220 Natural gas 2,000 2,000 = 0.0% 1,838 2,136 1,854
53.1230  Electricity 6,000 6,000 - 0.0% 5,854 5,215 6,674

Total Operating Expenditures 37,357 43,046 [5,689) -13.2% 29,970 47,765 34,325
Total Expenditures 5 37,357 5 43,048 5 (5,6589) -13.2% 5 249¥0 S 47765 5 34825
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Municipal Court 100 - 250

Budget:

2021 2020 Variance % Change 2020
Account  Description Budget Eud"get 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
511101 Salaries 5 58950 & 57716 S5 1,234 21% 5§ 57051 5 55950 5 55,671
51.1101 Employee Assistance Prog. - . - 3,304 - -
51.2101  Insurance 8,508 8,508 - 0.0% 8,503 #3112 8,089
51.2200 FICA 4,514 4,415 Ha 2.2% 4564 3,571 3,805
51.2401 Pension & Retirement 5,084 2,527 2 557 101.2% 2585 2,495 4,649

Total Salaries & Benefits 77,052 73,166 3,884 53% 76,096 70,531 72,206

Operating Expenditures

52,1306  Interpreter 100 100 - 0.9 - 30

52,1101  Public defender 1,000 1,000 - 0.0 . 585 1,543

52,3103 ‘Worker's Comp insurance 179 176 3 1.7% 170 180 1439

523206  Intcrnet sorvice 1,068 21718] 102 11.3% 1,068 H5a9 g29

52,3701 Training 3,000 3,000 . 0.0% 1,945 2,528 3,51a
Total Operating Expenditures 5,347 5,236 111 2.1% 3,184 4,612 6,137

Total Expenditures 5 E2ADg 5 FE 402 05 3,997 5,1% % 79,280 & 75,142 5 7R4A03

Personnel Summary:

Municipal Court Judge Appainted, part-time
Municipal Court Clerk Grade 14
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Police - Administration 100-321

Budget:
2021 2020 Variance % Change 2020
Account . Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salarles & Benefits
51,1102  Ealaries & wages S 131041 5 127,138 & 3,303 31% % 124875 5 121,133 5 121,161
51.1101  Part-time office wages 3 = = - - 5,463
51,1102  Employes Assistance Prog. - - - 3,207 6,883 5,689
51.2101  Insurance 24,339 24,061 278 125 26,834 25,489 P
51,2200  FICA 10,025 9726 255 3.1% 8,028 8,076 8,501
512401 Pensicn & Retirement 16,273 E.0as 8218 10205, 7,740 7,741 14,504
51.2700  Warker's Camp claims 200 200 - 0.0% - 707
Total Salaries & Benefits 181,878 169,180 17,698 7.55% 170,481 169,322 181,192

Operating Expenditures
52,1305  Insurance Deductibles 5,000 5,000 - 0.0% -
52,2111 Solid waste disposal 434 234 “ 0.0% 234 234 454
52,2201 O & M vehicles 2,000 2,000 - 0.0% 1,814 1,754 2,333
542202 O & M Buildings 8,500 8500 - 0.0% 6,513 8,354 8,344
52,2203 O & M Equipment 18,000 18,000 - 0,05 17,575 22,202 15,787
5427205 Towing foes 200 200 - 0.0% 120 420 115
52,3101 Property insurance 9,452 2,124 1,328 16.3% 8,124 8,124 2037
52,3102  Labkility insurance 10,012 11,152 {1,150} -10,5% 11,191 11,3192 11,142
52.3103  Workers Comp insurance 574 564 10 1.8% 544 G000 528
52.3201 Telephone service (AT&T) - 1,620 {1,620} -100.04% 1,645 2,718 2,686
523202 Comm sve (Verizon) 9,200 9,800 - 0,05 10,068 9,803 10,062
52.3206 Telecam service {Enet) 2,540 2,940 - 0.0% 2,540 9,323 B, 736
523207  Software suppori 19,000 15,000 - 0.0% 18,713 20,356 14,000
52,3208 Dispatchers- Elbert Co. F5,000 B5, 000 10,000 15.4% 76,937 68,801 50,117
523402 Printing/publications F001 FO0 . 0.0% 106 Had Bad
523500  Travel and trainifg 10,000 10,000 - 0.0% 9,823 12,350 12,233
323601 Dues 500 SO0 - 0.0% 190 150 545
52.3901 Postage 200 200 - 0.0%. 50 110 170
52.2907  Waste surcharge 72 72 - 0.0% i2 72 78
GE.2202 Copier leass 9,000 000 - 0.0% 9,158 9,089 REAR
53.1110 Gasaoline 110 823 (713} -86.65% 100 961 g4
53.1115  Office supplles 3,500 3,500 - 0.0% 2,723 3,718 5,056
53.1117  Ammunition 2,500 2,500 - 0.0% &4.5924 1,700 3,218
53.1124  Uniforms 500 500 - 0.0%. - 303 437
53.1210 ‘Water & sewer 1,300 1,100 200 18.2% 1,291 1,305 1,430
531220 Matural gas 700 00 - 0.0%. &03 745 7h
53.1230 Electricity 10,300 10,500 (200} -1.9% 9,441 4,515 10,8497
53.1602  Small eguipment B00 600 - 0.0% - 10,477 569

Total Operating Expenditures 200,624 192,869 7,825 4.1% 195,704 215,013 185,102
Total Expenditures S 382572 5 362040 5 20523 5.7% 5 366,185 S 3ABL335 4 366204
Personnel Summary:
Police Chief Grade 30
Office Manager Grade 18
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Police - Criminal Investigation

100-322

Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1101 ‘Wages 5 110075 5 107,011 & 3,064 2.8% 5 107,165 5 101559 % 91,569
51.1101  Employee Assistance Prog. - - = o76 =
51.1101  On Call Pay 2,320 8,320 - 0.0% B,320 8,320 &,320
51.1300 Owvertime 5,000 5,000 # 0.0 1,584 1,870 6,458
51.2101  Insurance 2802 8,655 147 1.7% 8,667 FAa5E 14 862
51.2200 FICA 2421 5,186 235 2.9% 2,327 7.A82 7,049
51.2400  Pension & Retirement 13,710 6,224 6,286 100.9% 7,103 B,481 11,044
Total Salaries & Benefits 154,328 143,826 10,332 7:2% 142,122 134,180 139,302

Operating Expenditures
52,3103 Workers Caomp insurance 963 949 14 1.5% 15 944 716
52,1203  Professional services 500 500 - 0.0% 41 - 1,000
52,3206 Telecarn service (GTA} 240 240 - 0.0% 216 221 226
531110 Gasaline 2742 4,033 1251) -7.2% 3,960 4,062 3,506
53,1115 Supplies 2,000 2,000 - 0.0% 370 910 1,731
523701 Training 2,000 2,000 - 0.0% 1,080 1,313 1,817
53,1704  Clothing aflowance 900 aon - 0.0% 545 852 630

Total Operating Expenditures 10,245 10,622 (277) -2.6% 7627 g302 9,026
Tatal Expenditures 5 1644673 &5 154,618 5 10,055 B.5% 5 145,749 5 142,482 5 148328
Personnel Summary:
Chief Investigator Grade 21
Investigator Grade 18
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Police - Uniform Patrol 100 - 323
Budget:
Variance % Change 2020
Account  Description 2021 Budget 2020 Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1101  Hourly wages S GB7.EO7 Y BR3IIIZ L 24 375 37% 5 B33,030 5 580,509 5 562,316
51.1101 Haoliday wages 23,937 23,155 i 3 4% 20,877 20321 20,856
51,1101  Employes Assistance Prog. = - - £,40494 8,211 A7Z
51,1300 Cwertirme 40,000 50,000 {10,000) -20.00 24,341 AR,313 J0,971
51.2101 [Insurance 133,478 126,026 7452 5.5% 126,744 123,281 108,280
512200  FICA 52,602 50,737 1,865 3.7% 4R 606 45,472 45,804
51.2401 Pension & Retirement 65,109 23,521 42,588 181.1% 25,986 23,138 53,975
51.2700  Workers Comp claims 2500 2,500 - 0.0% A171 27714 40,581
Total 5alaries & Benefits 1.006,233 939,171 &7,062 7.1% Q0,745 875,364 o6, 54

Operating Expenditures
52323103  Warker's Comp insurance 8517 8,373 184 2.3% 2026 8,630 7,037
522201 O M Vehicles 25,000 25,000 B L0 23938 24,457 25,775
52,2701  Training 5,000 5,000 - 0.0% 31035 5,158 5,860
53,1111  Supplies 5,000 5,000 - 0.0% 5,322 3,830 4,824
53.1123 Protective gear 2,000 2,000 - L0 1,380 1,330 4,384
53.1124  Unilorms 0,000 6,000 - 0.0% 5,003 4,871 B, 746
53.1110 Gasoling 28,592 28,388 1796) -2.79% 31,840 31,171 28,198

Total Operating Expenditures 80,109 B0, 711 1602) 0.7% JE02 75,507 R2,838
Total Expenditures 4 1,086,342 % 1,019,882 & 66,460 6.5% & 49000 5 954,876 & 985493

Personnel Summary:

Dperations Commandor Grade 22

Shift Commander Grade 20 4 positions
Assilanl Shift Commander Grade 18 4 positions
Patrol Officer Grade 12 8 positions
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Police - Special Operations 100 - 324

Budget:
2021 2020 Variance % Change 2020
Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1101  Wages 5 48680 5 47,287 5 0 1,393 2.9% % 470684 5 45581 5 ARE0R
51.1300 Overtime - 2,000 (2,000) -100,0% . 1,964 3,855
512101  Insurance 2417 8,335 a2 1.1% 2,331 76403 1,560
51,2200 FICA 3,724 3,617 107 3.0% 3,245 3,312 3,7i5
51.2401  Pension & Retirement 6,054 3,011 3,043 101.1% 3,118 2,908 5,704
Total Salaries & Benefits BE,875 B4,240 2,633 4.1% 61,763 61,412 B3,647

Operating Expenditures
52.3103  ‘Warker's Comp insurance 425 419 B 1.4% A4 a0z 558
523701  Training 1,000 1,000 - 0.0% guH 1,294 79
53.1115 Supplies Laa SO0 - (.0% 110 183 154
53.1124  Uniforms 250 250 - 0,.0% 193 264 184
53.1603  Small equipment 2,000 2,000 - 2aE og2 =
573006 Community promoticns 3,000 3,000 - 0.0% 742 2,685 1,570

Total Operating Expendltures 7,175 7,169 & (.15 2,745 5,813 2,545
Total Expenditures 5 74050 5 71400 5 2,641 3.7% 5 BA508 5 G722R 5 66193
Personnel Summary:
Special Operations Officor Gradeo 18
Police - Detention 100-326
Budget:

2021 2020 Variance % Change 2020

Account  Description Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Operating Expenditures
523903 Care of prisonars 5 1,500 5 1,500 % - 0.0% 35 558 5 ogs & A6
52,3911 Perdiem - Elbert County 25,000 27,500 7,500 27.3% 39,908 33,704 20,502

Total Operating Expenditures 35,500 25,000 7,500 25.9% A0,466 34,672 21,362
Total Expenditures 5 36500 5 #0000 5 0 7,500 25.9% % 40466 5 34672 & 21362
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Animal Control 100-391
Budget:
2021 2020 Variance « % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
£1.1101 ‘Wages 5 33107 05 322138 3% Qh4 3.0% 5 31,784 5 ANE92 5 2EE4]
51,2101  Insurance 18,045 17,508 141 0.8% i7.827 17,507 17,56%
512200 FICA 2.532 2,459 73 3.0% 1,927 1,483 1,348
51,2401 Pensian & Retirement 2,211 182 2,019 1051.6% 191 200 1,56%
E1.2700 Waoarkers Comp claims - - - - E 2,533
Total Salaries & Benefits 55,894 52,697 3,197 6.1% 51,328 50,082 52,059

Operating Expenditures
L2.2201 0O & MVehicles 500 E0o - 0.0% 395 25 59
52,2202 0O &M Buildings 500 500 - 0.0% 1,745 SEZ 2,049
523103 Workers Comp insurance 435 427 3 1.9% 412 &35 354
52,3202 Caomm sarvice [GPS) 516 516 - 0.0% 516 516 S04
523208 Telecom service (Enet) 1,008 1,008 - 0.0% 1,008 923 1,006
52.3500  Travel and training 1,500 1,500 = 0.0% 1,538 677 2,206
522851 Vetservices 2,500 2,500 - 0.0% 1,993 282 2,822
§3.1112 Maintenance supplics 400 400 - [.0% A3 580 431
53.1124  Uniforms 300 200 - 0.0% - 294 72
§3.1210  ‘Water & sewer 400 400 - 0.0% 154 236 334
53.1220  Matural gas 700 a0 - 0.0% 642 573 584
53.1230 Electricity 1,800 1,800 - 0.0% 2,034 1,896 1,840
53.1203  Feeding animals 300 300 0.0% 283 146 5559
53,1603  Small eguipment 250 250 - 0.04% - 184 33

Total Operating Expenditures 11,109 11,101 B 0.1% 10,767 7,776 12,929
Total Expenditures 5 B7003 % 3,798 5 3,205 5.0% 5 BR09E 5 L8042 5 65,0272

Personnel Summary:

Animal Contral Officer Grade 12
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Fire Department | 100 -350

Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected -2019 Actual 2018 Actual
Salaries & Benefits
51,1102 Salaries % B55,989 5 B50,437 5 5,552 0.9% % s14,817 % 601,539 S 5R9G24
51.1102 Halidays 19,761 19,322 439 2.3% 18,249 17,547 17,55
51.1102  Employee Assistance Prog. - - 7.687 10,098 5,339
51.1200 Temps/Volunteers 1,800 1,800 - 0.0% 2,832 4,055 1,500
51.1300 Owvertime {Garcia \Wages) - - - 27,4371 28,538 29,456
51.2101  Insurance 5,530 45,880 a5 0. 7% 100,724 a8,505 07,660
51.2200 FICA 20,183 45,758 4315 0.9% 47 223 45861 44514
51.2401  Pension & Retirement 72,520 38,648 33,872 B7.6% 3G,172 36,189 67,013
Total Salaries & Benefits 506,783 855,845 40,935 4.8% B59,124 832,332 852,270

Operating Expendituraes
52.3207 Software support &5 a875 0.0% 945 905 261
522111  Salid waste dispasal 396 396 - 0.0% 396 396 424
52,2201 O & M Vehicles 4,500 F,500 - 0.0% 10,3491 9,085 6,567
522202 0 & M Buildings 2,000 2,000 - 0.0% 2,306 1,852 2455
52.2203  Testing Equipment 3,500 4,500 - 0.0% 5,168 7,374 3,023
52.3101  Praperty insurance 14,361 12,086 2,285 18.7% 12,095 12,084 11,829
523103 ‘Workers Comp insuranco B,055 8,072 23 0.3% 7,784 2,432 7.132
52,3201 Telephone sendce (ATET) - 400 (400) ~100.0% 410 406 399
5232068 Telecam scrvice (Enet) 2,184 2,184 - 0.0% 2177 1075 347
52.3500 Travel and training 1,500 1,500 - 0.0 BU7 657 1481
523907  Elbert County surcharge 228 228 - 0.0 228 228 247
53,1110  Gasoline & fuel 3,918 4,435 1517) -11.7% 4,200 4,667 3,699
53,1115  Office supplies 500 500 - 0.0% 520 447 338
L2.1124 Uniforms 4,500 4,500 - 0.0% 5,162 4 845 5,503
53,1220 Matural Gas 2,500 2,500 > 0.0% 3,202 2,038 2,680
53.1230  Electricity 10,000 10,000 = 0.0% 7,786 10,413 11,355
53.1603  Small equipment 1,000 1,000 - 0.0% 911 1,108 1,566
573008  Cammunity gromotions 500 500 - 0:0% 322 - G

Total Operating Expenditures 64,557 63,186 1,371 229 66,262 ‘64,125 3,020
Total Expenditures 5 051,340 5 919,031 5§ 42309 4.6% % 925,386 % 901457 5 915291
Personnel Summary:
Fire Chief Grade 30
Ehift Commander Grade 20 3 pasitions
Assistant Shift Commander Grade 18 2 positions
Senior Firefiphter Grade 14 1 position
Firefighiter || Girade 13 5 positions
Firefighter | Grade 12 3 positions
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Public Works - Administration 100-410
Budget:
2021 2020 Variance % Change 2020
Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1101  WWages § 106,745 5 43,281 5 63,464 146.6% 5 62,702 5 41872 5 40505
51.1101 Employes Assistance Prog. = . - - 2,390 - -
51,2101  Insurance . 21,0832 12,609 5473 B7.2% 12,556 12,753 17,258
512200 FICA g 166 3,311 4,835 146.6% 4,164 2,451 2,375
51.2401 Pension & Retirement 12,008 1,505 10,501 G977 1,555 1,508 3,838
Tatal Salaries & Benefits 147,859 60,706 87,203 143.8% 53,368 LE,585 58,976

Operating Expenditures
522111  Salid waste disposal 512 612 - 0.0% B12 612 GR3
522201 0O &M Vehicles 150 150 - 0.0% 260 330 35
52,3101 Property insurance 4. 646 4 062 B84 14.4% 4,062 A DE2 4,029
523102 Liability insurance B50 850 - 0.0% B52 8452 1.681
52,3103  Workers Comp insUrance 467 192 275 143.2% 185 154 161
52.3201 Telephane service (AT&T) - 750 [750] -100,0% a0 312 731
52.3902  Waste surcharge 684 &84 - 0.0% GBS GEL 741
52,2202 0 &M Buildings 10,0300 14,000 - 3.0% 14,131 8,927 6,745
52.3202  Coamm service [Vzn) 540 540 - 0.0% 542 539 705
52,3206  Telecom service [Enet) 1,458 1,488 - .05 1,485 3,523 3,6B5
523500 Travel and training 750 750 - 0.0% 1,250 317 757
53,1110 Gasoline G3E 136 500 A67.6% c04 74
53.1112  Maintenance supplios 500 500 : 0.0% 300 354 EL
53.1115  Office supplies 1,000 1,000 - 0.0% 1,540 1,118 9185
53.1124  Unifarms SO0 500 - 3.0% 1,622 555 3E6
53.1210 ‘Water & sewer 3,500 3,500 - 0.0% 3,156 3,922 3,435
53,1220 Natural gas 3,500 3,500 - 0.0% 2,902 3,914 2,968
53.1230  Electricity 7,000 7,000 - 0.0% 6,053 6,327 918

Total Operating Expenditures 36,823 35,214 609 1.7% 40,232 37,346 34,649
Total Expenditures S 184,822 5 96920 5 B1O02 90.7% & 123509 5 95831 & 93635
Personnel Summary:
Public \Warles Director Grade 30
Office Manager Grade 18
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Public Works - Infrastructure Maintenance

100-421

Budget:
2021 2020 Variance % Change' 2020
Account Description Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1101  ‘Wages 5 315249 % 3100543 S 4,708 1.5% % 311,174 5 216171 & 220528
51.1101 Employes Assist. Program = - 3,241 - -
51.1300 Cwvertime 2,500 2,500 - 0.0% 2,775 B4 1,312
51.2101  Insurance A4, 767 50,724 {2,957) -7 B 53,758 51,803 33,843
51,2200  FICA 24.11% 23757 3ad 1.5% 22,188 18,654 17,502
51.2401  Pension & Retirement 33,858 13,5281 19,877 142, 2% 14,704 13,258 2R196
51.2700  Waorkers Comp claims 1,000 1,000 - 0.0% 1,113 - 229
Total Salaries & Benefits 423,451 402,505 20,586 5.2% 408,557 3005605 301,611

CUperating Expenditures
52,2200 O & M Vehicles 1,500 1,500 - 0.0% 2,168 4,797 1,780
522202 O & M Buildings 3,000 2,000 - 0.0% G418 1,440 2,315
52,2321 Equipmentleasing program 2,601 9,601 3 (0.0 0,600 7,766 7,957
523103 Workers Camp insurance 4,154 4,131 23 0.6% 3,983 3,689 3,051
523202  Comm service (Vzn,GP5) 2,664 2,664 - 0.0% 2,562 2,670 2, A58
53,1141 Asphalt 2,500 2,500 - 0.0% 1,377 1,581 1,794
53,1102  Brick, block, or stene 750 750 0.0% - 1,287 195
53,1105  Concrete 3,000 3,000 - 0.0% 2,386 4,122 3,662
B3.1110  Gasaline & fuel 8,934 9,834 B 0.0 11,734 10,614 9155
53,1113  Supplies & materials 5,000 5,000 - 0.0% 10,570 5,942 3,266
53,1118  Sand & gravel 750 750 - 0.0% 405 1,202 1,068
53.1120  Signs & markers 1,000 2,000 {1,000) -50). 0% 659 1,687 g1
53,1122  Faint 500 500 = 0.0% 214 192 #2419
£3.1123 Pratective clothing 500 500 0.0% AGA BiR 395
53,1124 LUnifarms 9,500 4,000 5,500 137.5% 0,484 5,553 4222
53,1126 Road maintenance 500 1,500 {1,000) G5, 7Y% 537 231 2,265
53.1601  Small toals, equipment 2,000 2,000 - 0.0% 2,556 1,688 3,244

Total Operating Expenditures 56,853 53,330 3,523 6.6 60,278 58,375 48,040
Total Expenditures 5 480344 % 455835 5 24509 L4% 5 ARD2I0 5 I3ES4D 5 348,651
Personnel Summary:
Facilities Construction Managar Grade 27
Strocts/Infrastructure Supervisar Grade 24
Strests/Infrastructure Foreman Grade 18
Infrastructure Technician Grade 14
Equipment Cperator wCOL arade 12
Equipment Operator ng/COL Grade 10 2 positions
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Public Works - Street Lighting 100 -426

Budget:
2021 2020 Variance % Change 2020

Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 201E Actual
Operating Expenditures '
53.1230 Electricity S 10,000 5 10000 - 0B 5 BG27 & B6I1 5 9643
G2.2203 O & M Lights, equipment 5,000 15,000 (10,000) -6, 7% - - B
53.1702 Seasonal decor 5,000 4,000 1,000 25044 8,357 5,309 3,220

Tatal Operating Expend|tures 20,000 25,000 (9,000) -31.0% 16,984 14,000 12,863
Total Expenditures 5 20,000 & 25,000 5 (9,000) -31.0% 5 16584 5 14000 5 12,863
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Public Works - Motor Pool 100 -490

Budget:
2021 2020 Variance % Change 2020
Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51,1101 Wages 5 BDA45 5 B1L755 5 {1,409) <1.7% 5 85,712 5 BOSGER 5 7Y G0
511101 Employee Assistance Prog. = - - 705
51,1300 Overtime 2,000 2,000 - 0.0% 1,558 1,052 2,263
51.2101 Insurance 16,882 17.025 [143) -0.8% 17,613 16,226 16,075
51.2200  FICA B, 146 6,254 (108} -1.7% B, 260 5,585 5,433
51.2401 Peonsian & Retirement /985 5,144 2,841 55, 2% 3,829 5,154 9,137
51.2700  Workers Comp claims 500 500 - 0.0% - - 53
Total Salaries & Benefits 113,858 112,678 1,181 1.0% 115,726 108,603 110,221
Dperating Expenditures
22201 O & M Vehicles 25,000 25,000 - 0.0% 19,735 21,866 18,607
52.2202 &M Bulldings 1,000 1,000 - 0.0% 145 136 A3
522203 O &M Equipment 1,000 1,000 - 0.0% - 400 1,761
52,2321  Equipment Leasing 4,674 #5674 - 0.0% 2,670 2,674 2,451
5232101  Property Insurance 6,537 5,472 1,065 19.5% 5,472 5,472 5,391
523103 Woarkers Comp insurance 1,055 1,087 {32) -2.0%, 1,048 1.097 an5
5232202  Commservice (Vzn GPS) 1,404 1,404 - 0.0% 1,460 1,405 1,419
53.1110 Gasoline, fuel & oil 10,000 103,000 - 0.0% 10,151 9,GEE 11,004
52,1113 Maintenanco supplios 8,500 £,500 - 0.0% 8,722 7,328 6,601
531121 Tires & tubes 3,000 3,000 - 0.0% 8,084 3,447 2,306
53.1124  Uniforms 2,000 1,200 200 BE, 75% 2579 1,674 1,323
531601 Small tools, equipment 2,500 2,500 - 0.0% 3,629 2,423 283
Total Operating Expenditures 54,670 62,837 1,833 2.9% (3,711 57,613 53,025
Total Expendituras 5 1¥&8529 5 175515 5 3,014 1.7% & 179437 & 16R/,217 5 183,244
Personnel Summary:
Lead Mechanic Grade 13
Machanic | Grade 12
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Public Works - Cemeteries | 100 - 495

Budget:
2021 2020 Variance % Change 2020
Account  Description . Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Salarles & Benefits
31,1101 Wages L 3/ASE 5 33,424 § 5,464 16.3% § 34046 5 36,738 5 34824
51,1200  Dwvertime - = = 140 - 145
51.2101  Insurance 8,370 8,269 101 1.2% 2,250 7,682 B,089
512200  FICA 2,975 2,557 418 16.3% 2,361 2,602 2,346
51,2401  Pension & Retirement 4. 829 2,134 2,705 126.8% 2,206 2,049 3,732
51.2700 Warkers Comp claims 500 500 7 0.0% - - -
Total Salaries & Benefits 55,572 46,884 B,688 18,55 47,012 A5 071 49,140

Operating Expenditures
52.1203  Professional Services 25,000 25,000 - 3.0% 28,934 22,349 23,387
§2.2201 0O & M Vehicles 1,000 1,000 - 0.0% H37 a0z 1,235
52,2202 0 &M Buildings 300 2040 - 0.0% 129 g15 56
522202 0 &M Eguipment 2,000 3,000 g 0.0% 5,853 4,093 9,701
52,2204 0O &M Grounds 15,000 15,000 - 0.0% 15,200 14,930 13,420
52.2321 Equipment leasing program = r = = 2,651 2,758
52.3101  Property insurance 991 827 164 19.8% 817 827 Ei5
523103 Warkers Comp insurance 510 445 65 14.6% 424 444 364
523202  Comm service {¥zn,GPS5) 1,800 1,800 - 0.0% 1,624 1,211 1,768
5723909  ‘Whitworth Detention crew 20,000 20,000 - 0.0% 14,211 19,750 19,730
53.1110 Gasoling & fuel 3902 2,404 1,498 6d.3% 4,223 2459 2,128
53.1115 Supplios 500 500 - 0. 0% 121 a0a 313
531124  Uniforms 1,000 1,000 = 0.0% 1,200 1,131 784
53.1230 Electricity 1,080 1,080 - 0,00 716 1,145 145
53.1705  Plantings 500 500 - 0.0% - - -

Total Operating Expenditures 79,583 77,856 1,727 228 7,304 76,317 76,728
Total Expenditures 5 135155 5 124,740 5 10,415 8.3% % 121316 5 125488 S 175,363
Personnel Summary:
Fublic Works Fareman Grade 18
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Parks and Public Spaces i 100 - 620

Budget:
2021 2020 Variance % Change 2020
Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1101  Wages 5 32708 5 39E08 5 (7,510) -18.9% 5 324970 5 42557 & 557
51.1200 Temporary workers - 2,640 {&,640) -100.0% - - -
511200  OQwertime a0 300 - 0.0% - &6 -
5121031  Insurance 244 250 {4) -2.4% 244 a7 =
512200 FICA 2471 3,045 (574} -18.9% 2,461 3,050 -
51.2401 Pensioh & Retirement 2160 2,544 [324) -15.1% 2,672 2465 -
51.2700  Waorkers Comp claims a0d 300 - 0,0% - - -
Tatal Salaries & Benefits 37773 L4287 (17,114} -31.2% 38,347 48,275 557

Operating Expenditures
52.2100  Cleaning services 4,000 4,000 - 0.0%: 2146 1,774 2010
52.2204 0O & M Grounds/Bldgs 12,000 103,000 3,000 A0.0% 13,262 13,476 10,123
52.2140 Lawn care service 22,200 22,200 - 0.0 22,200 22,200 2200
52.3103 ‘Workers Comp insurance 425 530 1105) 511 530
52,3202  Comm service [Vzn) 540 540 - 540 539 269
52,3909  Whitworth Detantion crews 20,000 20,000 - 0.0% 14,211 14,750 19,750
531210 Water & sewer 5,000 4,000 1,000 25.0% 5,120 5,008 3,339
52,1705  Plantings 5,000 5,000 - 0.0% 1,493 2,796 1,813

Total Operating Expenditures 70,165 66,270 3,805 5.9% 55,483 68,574 54,565
Total Expendituras S5 107,938 $ 121157 & (13,219) -10.9% 5 97830 3 1146849 5 BO122

Personnel Summary:
Landscape Technician Grade 14
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Culture and Recreation

100 - 600

Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budpet 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Appropriatians
52,3918 Sister City program 7500 5 7,500 S - 0.0% 5 1000 5 17,500 5 0 7,500
57.3001  Elbert County Public Library 64,000 68,000 - 0.0% £8,000 £8,000 65,000
57.3020 Keep Elbert County Boautiful 5,000 5,000 - 0.0% 5,000 -
Total Appropriations &0,501 E0,500 0.04% 74,000 85,500 73,500
Total Expenditures 820,500 5 EQS00 5 0.0% 5 74,000 5 85500 % 73,500
Health and Welfare 100 - 500
Budget:
2021 2020 Variance % Change 20
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Appropriations
57.1001  Elbert Memarial Hospital 48,000 5 57,600 % (9,600 16.7% % 57,600 5 57,600 % 5FEOD
L7.3003  Elbert Co. Aging Program &,000 F,000 - 0.0% a0 £, 0010 3, L1000
57.3017  Community Partnership 1,500 1,500 - L% 1,500 1,500 1,300
Total Appropriations 56,500 BB, 100 (9,600} -14.5% 68,100 65,100 §5,100
Total Expenditures 56,500 5 BEADD & (9600} 14 5% % &R 100 % 65100 5 B5.100
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Elbert Theatre* ! 100-619

Budget:
2021 2020 Variance % Change 2020
Account Description ! Budget Budget 2021-20 2021-20  Projected 2019 Actual "2018 Actual
Salarias & Benefits
51.1102  Salaries 5 - 5 - o - ¢ % 45307
51.2101 Insurance - - . 2,138
51.2200  FlCA = = : 3140
51.2401 Pension & Retirerment - - - ‘ 5574
Total 5alaries & Benefits - - - - - 62,248

Operating Expenditures
52.2202 0 & M Buildings - - - 2706
52,2100 Cleaning services = - - 1,473
522111 Solid Waste Disposal - - - 1,082
52,2203 0O & M Eguipment = - - 1,632
5232101 Property insurance = - - 5448
523103 Workers Comp insurance - - - 182
5232000 Telephone service (Enet) = - - 1,002
52,3206  Internet 8cwebsite (Enet) - . - A4
523701 Travel and training = - - 239
53,1115 Office supplies - - : &4
53,1210 Water & sewer - - - 1,003
53,1220 Matural gas - - . 1,735
53,1230  Electricity = - - 16,883

Total Operating Expendltures - - - - - 34,416
Tatal Expenditures 5 - 5 - 5 . 5 -5 - 5 4G.G65

*Moved to the Elbert Theatre Enterprise Fund for FY19.
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Building Inspections and Code Enforcement 100 - 720

Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51,1102  Salaries S 4082 5 43 8VE 5 (2,95R) -6 7% 5 4ZE91 & 41,736 5 40348
512101  Insurance 286 8,525 (2,239) -96.6% 456 B,128 TBE0
51,2200  FICA 2131 3,357 {226) -5.7% 3,248 1,038 2,949
512401 Pension & Retirement 5,107 261 4,840 1856.7% 261 AT WEY
Total Salaries & Benefits 49,446 56,021 (6,575) -11.7% 46,656 53,174 53,913

Operating Expenditures
52,3102 Workers Comp insurance 173 185 (18] -8.2% 148 198 327
522201 0O & M vehicles 250 250 - 0.0%
52,3202  Communican Sve (Yzn) 541 - 541 - - -
52,3207 Software licensing 1,200 . 1,200 4,588 '
52,3407 Printing/publications 104 100 - 0.0% - - 115
52,3500 Travel and training 4,000 500 3,500 F00.0% 4118 - 263
52,3601 Dues 135 135 - 0.0% 135 135 135
£3.1110 Gasaline 350 322 28 &% 1,646 =] 157
53,1115  Supplies 1,004 &00 400 66, 7 1584 1,267 GO0
53,1124  Unifarms 200 300 “ 0. 0% 170 - ATR

Total Operating Expenditures 8,255 2,602 5,653 217.3% 12,434 1,969 2,075
Total Expenditures 5 7701 5 58623 0§ (322} -1.6% 5 55,085 5 55,143 5 5h,588
Personnel Summary:
Fire & Building Inspector arade 20
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City Marshal, Planning, and Zoning 100 - 740

Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1102 Salaries L BOAGE 5 59,106 5 1,760 3.0% 5 58840 5 56,927 5 54,472
51,2101  Insurance 382 377 153 16.8% 3bd 311 304
512200  FICA 4 656 4 522 124 2.0% 4301 4,092 3,917
51.2401  Pension & Retirerent 7,583 3,770 3E13 101, 1% 3,907 3,740 G717
Taotal Salaries & Benefits F3.487 a7, 725 b, 762 8.5% B7.412 65,077 65,414

Operating Expenditures
22201 O & M vehicles 200 a04 - a.0% 30 40 230
S2.3103  Warker's Cormp insurance 266 195 71 36.4% 253 262 217
52.3202 Comm service (Verizoh) 540 540 - 0.0% 540 539 539
52.34072  Printing/publications 300 300 - 0.0% - -
23500 Travel and training 1,200 1,200 - 0.0% Ga0 ans 1,179
53,1110 Gasoline 1,065 1,235 11740) =13 BE 1,160 1,248 1,338
531115 Office supplies Z16]0] 500 - 0.0% 226 181 474
53.1124&  Uniforms 500 500 5 (0.0%. 2a3 403 490
H7.2007  Historic Preservatian GO0 500 - 0.0% HO 40 -
57.3010  Planning Comimission 00 500 - (.00, a5 - 35

Total Operating Expenditures 5,671 5,770 {99) -1.7% 4,567 3,610 4,507
Tatal Expenditures 5 79,58 5 73,485 % 3,663 T 5 F057% 5 BESET 5 69,421
Personnel Summary:
City Marshal 8 Zaning Administrator Grade 24
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Economic and Community Development 100 -751

Budget:
2021 2020 Variance % Change 2020

Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Operating Expenditures '
521201 Legal fees-Dilap housing 4 20,000 5 20,000 - 0.0% 5 214164 5 6421 & 20446
52.2110 Disposal fees-Dilap housing 20,000 40,000 120,000} -50.0% 3,500 18,484 35,574
54 110%  Purchasze of land - - - - ARG, 303 1,000

Total Operating Expenditures 40,000 &0,000 120,000} -33.3% 17,664 451,210 57,020
Total Expenditures S40000 50 60,000 5 (20000 A33% % 17664 & AS1210 § 57000
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Main Street Elberton 100 - 755

Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected. 2019 Actual 2018 Actual
Salaries & Benefits
51.1102 Salaries S 455640 5 43477 S 2,163 0% 5 43670 5 39,171 5 32,142
512101 Insurance a09 265 44 16.6% 282 a7 201
512200 FICA 2,491 3,326 165 L.0% 3,338 2,931 2,313
51.2401  Pension & Retirement 3,053 260 2,793 1074, 2% 260 934 3,505
Total Salarles & Benefits L2492 47,328 5,165 10.9% 47,550 43,124 8,566

Operating Expenditures
52,2203 Q& M Equipment 00 S00 - 0.0% 1,383 1106 293
522101 Property insurance 2,035 1,824 211 11.6% 1,824 1,824 1,816
52,3103  Workers Comp insurance 200 183 7 3.6% 186 166 128
523701 Travel and training 2,500 2,500 - 0.0% 2,803 317 3,815
53,1115  Office supplies 500 500 - 0.0% 853 642 393
573008  Community promatians 500 S04 - 0% £36 446 367
57.3007 Facade grant program 10,000 10,000 - 0.0% - 16,142 13,963

Total Operating Expenditures 16,2325 16,017 218 1.4% 7407 23,564 20,775
Total Expenditures % 68728 S 63345 3 5283 85% & 5500 S FAAER S 55,340
Personnel Summary:
Main Strest Manager Grade 19
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Other Financing

100 -900

Budget:
2021 2020 % Change
Account Budget Budget 2021-20 Projected 2019 Actual 2018 Actual
Nan-departmental expenditures
52,1305  Insurance Deductibles - - - 10,000
£7.3016  Landfill Post-Closure | 9,000 5,000 0. B,841 8,725
£1.1002  Transfer to Solid Waste - - 100,000 40,000
£1.1815 Laboraon DDA capital proj. - 63,501 39,288
£1.1815 Transfer to Rev.Loan Fund 24,000 24,000 0.0% 24,000 2,000
Total Expenditures 33,000 33,000 0.0% 146,342 122,013
General Contingency/Reserve
57.9001  General Contingency 517 3,390 -84 7% - -
Total Contingency 517 3,390 -B4.7%
33,517 5 35,390 % S7.9% A 5 196,342 5 172,013

Total Expenditures
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Combined Public Utility System Fund (Fund 520)

Summary of Revenues and Expenditures

Variance % Change 2020
2021 Budget 2020 Budget 2021-20  2021-20  Projected 2019 Actual 2018 Actual
WATER & SEWER DIVISION:
Sewer Revenue 51304800 S 1,226,800 5 TFR,000 BAM 51,363,094 5 LABESIL 5 1,747.017
Water Revenue 2,339,500 2,062,500 277,000 13.4% 2,638,403 2353736 20770941
Total Water & Sewer Revenue 3,644,300 3,289,300 355,000 10.8% 4,001,437 3,710,567 3,325,855
Sewer Collection Cperations 283,796 263,942 19,854 7.5% 273,151 238,242 257,019
Sewer Plant Operations fa1,002 BO6,435 60,267 9.4% 730,924 702,990 471,512
wWater Treatrment Plant 3,201 hE6T7I0 56,981 L.6% a6, 16 LS AL, RHAHDL
Water Distribution Operations g e37 336,471 28,166 24.4% 373,315 329,459 315,163
Lake Pumping Station 114,148 9,140 17,000 17.5% 105,153 96,874 102,820
Debt Service & Depreciaticn 1,366,120 1,242,156 123,964 10.0% 1077904 1,00 90 1,155,151
Tatal Wator & Sower [xponsos 3533596 3,222 Bo4 310,742 s 3,207,218 3,002,908  299G476
Met Water & Sewer Income 110,704 b6, 446 44 258 66.6% 794,278 FO7,662 339,383
ELECTRIC DIVISION:
Electiric Revenue 15928126 15,778,316 118,180 0.9% 15845281 16A4Y2839 15524455
Plant Operalions 12009615 11,%8%163 110,452 05% 15,012.739 11578714 11,027,551
Distribution 1,088,974 1,238.062 [139,088] 11.2% 9470,4947 531,284 R AP
Security Lights 28,000 28,000 - 0.0 35,658 15,090 20,704
Depreciation and Translers 2,356,084 2,004,418 261,606 12.5% 2388604 2,361,737 2,403,867
Total Electric Expenses 15,582,679 15,345,643 233,030 1.5% 144846443 14,736,827 14,234,049
Met Electric Income 345,453 430,303 {84,850) -19.7%  1.260,838 1,736,011 1,580,375
MNATLURAL GAS DIVISION:
Matural Gas Revenue 4 178,406 4,092,478 85,928 2.1% 3,808,897 4,479,204 3,318,924
Flant Operations 21,55{1 21,560 - .04 158,222 19,153 2,550
Bistribution 2,564,564 2,549,804 14,760 0.0% 2,147,144 A47a,158 2085970
Deprecistion and Transfers 314,352 Sig,524 (2,172} 02%  1,183557 1151704 1,100,833/
Total Matural Gas Exprenses 3500476 3,487 488 12,584 bA4%  5,345624  3597,016 3,207,357
Mat Matural Gas Income 677,930 604,590 732,340 12.1% 463,275 232,193 711,568
MWET OPERATING INMCOME 1,134,087 1,101,339 32,748 3.0% 2,618,390  3,175866 2,641,327
ADMINISTRATIVE EXFEMD,
Utilities Administration 328,160 315,283 13,883 A4.4% 314,775 F42, 450 414,587
Meter Reading & Servicing 122,107 117,752 11,355 0.6% 423,415 94535 03 345
Warehousing & Purchasing B2 SH5 57,630 5,346 9,3% £0,544 ad,107 99,149
Customer Care & Marketing 416,880 437,302 [A0415) 7% A3T,BEE ELEC RN 367,307
Information Technology Systems 119,543 113,363 6,580 5. B% 133,025 = Ea 124,549
Econamic Development Th,E00 60,000 16,000 26,7 £0,000 - 11,025
Total Administrative Expend. 1,134,087 1,101,335 32,748 3.0 1,104,238 975,445 1,009,260
Revenues Over [
{Under) Expenditures & - & -5 - £1.513,993 §2,300,421 $1,632,068
Total Revenues 23,750.8370 23,161,724 REG. 108 2R% ,BLG6YL 24,012,614 24,065,239
Tormal Cxponditures 3,750,852 24,161,724 SE, 10 2.5% 22141682 22,312,193 21437173
5 - 5 - 5 - 41,513,993 57,300471 & 1,632,085
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Combined Public Utility System Fund (Fund 520)
Water and Sewer Division
Summary of Revenues and Expenditures

Sewer Revenue
Sewer Collection Operations
Sewer Plant Cperations

Met Sewer Income

Water Revenue

Waler Treatment Plant

Water Distribution Opcrations
Lake Pumping Station

Met Water Income

Water & Sewer Income
Before Debt Sorvico Exponse

Debt Service

Total Water & Sewer Income

Before Administration Expense 5

Variance % Change 2020

2021 Budget 2020 Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
5 1,304,800 5 1,226,800 5 72,000 Gt 51,363,094 51306841 5 1,247,817
283 796 263,942 15,854 F.5% 23 238,242 257,018
761,702 696,435 65,267 049 730,524 702,390 571,512
1,045,458 960,377 25,121 16.9% 1,004,074 041,237 928531
258302 266,423 17,121) -2.7% 340,020 415,504 319,386
2,339,500 2,062,500 277.000 13.4% 2638403 2,353728 2,077,941
543,201 586,710 26,491 0.&% 696,763 577,355 L84 801
54,6537 336,471 28,166 §.4% 373,319 329,464 315,153
114,140 97,140 17,000 17.5% 105,153 96,874 102,830
1,121,978 1,020,321 101,657 35,5% 1,175,234 1,003,698 1,002,744
1,.217.522 1,042,179 175342 16.8% 1,463,168 1,350,028 1,075,147
1,476,824 1,308,602 168,222 12.9% 1,822,188 1,785,637 1,354,534
1,366,120 1,242,158 123,964 100% 1,027,900 05797 1055151
IO 704 5 BE445 5 44,258 BEE% & 734278 & TFOTEEZ S5 339383
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Revenue - Water & Sewer

Budget:
2021 2020  Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Sewer Revenue [(520-430) :
34,4232  Sewer service fees 51,300,000 51,215,000 & 85,000 F.0% 51,449,253 51,303,765 41,181,400
34,4233  Sewer tap fees 1,300 1,300 - .0% 1,000 1,400 2,800
34,4217 Penalties 3.000 10,000 (7,000} -70.0% 2,441 2,626 5224
39,1202 SPLOST transfer = - - - GR,500
33,1120 GEFA grant for sewer = - - - 48,795
34,4235 Miscellaneous revenue 500 500 - 0.0% 400 255 184
Total Sewer Revenue  1,304300 1,226,800 78,000 6.4% 1,363.0%4 1356841 12479817
Water Revenue (520-440)
344711  Metered water sales 2050,000 2,000,000 50,000 2.5% 2085814 2035044 1,541,065
344212 Other water sales 2,000 2,000 - 0.0% 2,400 2,073 2,197
344213 \Water tap fees 10,000 10,000 - 0.0% 14,354 15,050 &,150
34.4214 Madison Co. water sales 240000 - 240,000 227372 -
34.4215 Sale of material 2,500 2,500 - 0.0% &30 3,810 4,771
344216 Service charges 2,000 12,000 (10,000) -83.3% 1,632 17,694 13,780
34.4217  Penalties 20,000 20,000 - 0.0% 20,191 17,878 13,609
34,4218 Miscellaneous revenue 1,004 1,000 - 0.0% 10,525 1,870 71
33.1120 GEFA grant for water - 5 - 200,261 239,739 -
34,6903 Interestincome 12,000 15,000 {2,000} -20.0% 14,223 16,568 8,092
39,1204  SPLOST transfer - - r - = J0,805
Total Water Revenue 2,339 500 2,062,500 243,000 13.4% 2638403 2,353,726 2077041
Total Water & Sewer Revenue 536544300 53,782,300 S 355000 10.8% 54,001,497 S3,710,067 53,325,854
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Sewer - Collection Operations

520-433

Budget:
2021 2020 Variance % Change 2020
Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51,1101 ‘Wages 5 143,330 5 1316831 5 11,647 B.B% o 137678 5 128126 § 127,504
51.1300 Owertime 10000 10,000 - 0.0% 0,342 4,038 7,176
51.2101  Insurance 18,216 22,153 (3,937 -17.8% 19,2149 17,542 15,968
51.22400  FICA 10,965 10,074 8291 8.8% 10,085 4,044 9,455
51.2401 Pensian & Retiremont 14,475 5,845 8,630 147 6% 5,075 5,615 13,625
51.2700 ‘Workers Comp claims 500 500 - 0.0% 3,864 214 560
Total Salaries & Benefits 157,485 180,255 17,231 9.6% 183,172 164,582 178,281

Operating Expenditures
52,1203 Engincernig services 2,500 2,500 - 0.0% - - 1,530
522208 O & M Sewer mains 15,0048 15,000 - 0.0% 23,844 9,538 13,178
52,3103 Waorkers Comp insurance 1,709 1,554 11% .25 1,537 1,567 1,407
52,2320 Equipment lease program g.601 9,601 0.0% 4,601 7,976 7,867
52,2321  Motor Pool charge 17,853 17,552 301 1.7% 17,552 17,037 16,777
55.1103  Admin charge-Gen Fund 39, 647 37,440 2207 5.9Y% 37,440 37,143 37,868

Total Operating Expenditures 26,310 23,687 2,623 3, 1% #9,979 73,660 ILNES
Tatal Expenditures _5 283,796 5 263942 5 19,854 F.E% 4 273151 5 238242 5 257,019

Personnel Summary:
Director of Operations

Foreman

Maintenance Techniclan

Servicoman 1
Serviceman |
[Shares personnel expenditures 50%,/50% with \Water Distribution Qperations department)

Grade 32
Grade 24
Grade 18
Grade 15
Grade 7

2 positions
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Sewer - Plant Operations & Pumping

520 - 435

Budget:
2021 2020 Variance % Change 2020
Account Description Budget Budget 2021-20 2021-20 Projected 2019 Actual Z01E Actual
Salaries & Benefits
£1.1101 ‘Wages 5 216,345 & 193,556 5 22,789 118% & 208,252 5 194,768 5 190,832
51.1300 Owertime 10,000 10,000 - 0.0% 30,742 11,101 2,365
511101 Employee Assistance Frog. = - - 4,171 *
51.2101 Insurance 37,614 37,423 191 0.5% 33,515 34,335 51,935
51.2200  FICA 16,550 14,807 1,743 11.2% 17,545 14,547 i2,502
£1.2401 Pension & Betirement 21,827 7,790 13,837 177.6% 9,466 (2,312) 17,205)
512700 ‘Woarkers Camp claims 500 500 - 0.0%
Total Salaries & Benefits 302,636 264,076 38,560 14.6% 2849 519 256,609 257,874

Operating Expenditures
521203 Engineering services 2,600 2,000 2 0.0% 6,954
522101  Uniforms 3,500 3,500 - 0.0% 3,405 4,080 3,501
522202 O & M Plant facilities 45,000 45,000 B 0.0% 43,940 16,518 54,176
02.2203 O & M Lft stations 30,000 20,000 - 0.0% 11,242 ans7a 19,637
22212  Sludge disposal 60,000 35,000 25,000 F1.4% fil1,648 44,101 28,730
523101 Property insurance 12,558 11,111 1,448 13.0% 11,111 11,111 11,042
523103  Warkers Comp insurance 2,623 2,364 259 11.0% 2280 1,878 1,487
52,3206 Data service (Enet) 2,700 2,700 - 0.0% 2,700 2,471 2,754
52,3207 TV service (Enet) 684 BEJ - 0.0% 84 522 743
52,3500  Travel & training 5,000 L0000 - 0.0% 2,271 5,748 5,841
53,1104 Chemical & lab supplies 170,000 120,000 - 0.0% 118,176 123,810 120,203
53,1210 Water & sewer 50,000 50,000 - 0.0% 41,720 49,098 42,632
53,1230 Electricity 125,000 125,000 = 0.0% 125,173 126,264 123,004

Total Operating Expenditures 458 066/ 433 355 26,707 6.2% 431,404 445,380 413,638

Total Expenditures

Personnel Summary:
Chief Plant Operator
Whastewater Operator | {dual license with water)
Whastewater Operator 1l {dual license with water]
Wiastewater Operator 11

S 761,702 5 B9G,435 5 65,267

O.4% & 730,524 5 702,890 %5 $671.512
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Grade 20
Grade 14
Grado 17
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Water - Filter Plant & Treatment

520-443

Budget:
2021 2020 Variance % Change 2020
Account Description Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Salaries & Benefits
51,1101 Wages 5 152,104 § 151,349 5 755 0.5% & 142,968 5 145,381 § 154,088
51.1101 Employee Assistsance Prog. - - - 1,939 - -
51.1300  Overtime 10,000 10,000 - 0.0% 10,662 7,685 8,850
51.2101 Insurance 33465 25,101 8,364 333% 24,912 23,153 21,245
31,2200 FICA 11,636 11,578 58 0.5% 10,558 10,488 11,172
51.2401 Pension & Retirement 16,294 8,061 8233 102.1% 7051 [1,155) 13,047)
51.2700 ‘Workers Comp elaims 500 500 - 0.0% - - 442
Total Salaries & Benefits 223,999 206,589 17,410 2.4% 198,490 185,552 191,834

Operating Expenditures
52.1203  Engineering Services 1,000 1,006 - 0.0% 87,007 — 3
52.1302 Lab testing fees 7,500 7,500 0.0% 1227 6,875 7,518
52.2101  Uniforms 4.000 3,250 #50 23.1% 4,416 4,046 3,200
52.2202 0O & M Buildings 5,000 5,000 . 0.0% 8,465 4,720 5,799
52.2203 O & M Equipment 30,000 30,000 - 0.0% 23,425 43,531 20,674
52,2210 O & M Structures 71,150 71,150 = 0.0 71,149 71,148 89,027
52.2212 Sludge disposal 4 0100 4,000 - 0.0% 4,271 2,556 3611
52,3101 Property insurance 12,212 10,861 1,351 12.4% 10,880 10,861 10,801
523103 ‘Workers Comp insurance 1,772 1,792 [20) -1.1% 1,728 1,403 1,235
52,2201  Telephone service (Enet) 258 2588 - 0.0% 229 714 784
52,2206  Telecom service (Enet) 14,53[] 14,580 - 0.0%. 14,579 14,509 15,688
52,3500  Travel & training 8,500 8,500 - 0.0% 3,744 10,734 7.941
53.1104 Chemical & lab supplies 115,000 80,000 25,000 27.8% 115,398 91,893 81,813
53.1210 ‘Water 4,000 4 000 = 0.0% 3,776 2,795 3,254
53,1220 Matural pas 200 200 - 0.0% an 104 £i
53.1230 Electricity 140,000 135,000 12,000 9.4% 141,862 125,513 137,524

Total Operating Expenditures 415,203 380,121 39,081 10.3% 498,272 351,803 392,961
Total Expenditures 5 643,201 5 586,710 5 56,491 9.6% 5 83RJEA S5 SYTAR: 5 SR4.EM
Personnel Summary:
Chief Plant Operator Grade 22
Water Plant Operatar Hll [dual license with wastewater) Grade 14
Water Plant Operatar Il GGrade 12 2 positions
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Water - Distribution Operations

520 - 444

Budget:
2021 2020 Varlance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
511101 ‘Wages & 143330 & 131,83 & 11,647 8.8% 5 135033 5 128,126 & 127504
511101  Employes Assistance Prag. - - - 2,645 - -
511300 Overtime 10,000 10,000 - 0.0% £,342 4,038 7,176
51.2101 Insurance 18,216 22,153 (3,937} . -17.8% 14,214 17,542 19,4968
51.2200  FICA 10,9865 10,074 891 2.8% 10,095 5,044 4,455
51.2401 Pension & Retirement 14475 L.845 2,630 147 6% 54975 18,275 120,933)
51.2700  Workers Comp claims 00 500 - 0.0% 3,464 214 S0
Total Salaries & Benefits 197 486 180,255 17,231 S.6% 183,172 150,694 145,729

Operating Expenditures
52.1203 Enginecring scrvices 5,000 5,000 - 0,0% 1,660 13,215 28,758
52.1206 On-call dispatch 3,000 3,000 - 0.0% 3,000 3,000 3,000
522101 Unifarms &, 000 6,000 - 0.0% 5,684 6,544 5,521
£2.2201 O & M Vehicles 7,500 7.500 = 0.0% 7,892 12,298 b,603
£2,2203 O & M Equipment 2,000 2,000 - 0.0% 2,416 1,586 221
52,2321 Motor Pool charge 17,853 17,551 302 1.7% 17,551 17,038 16,777
53,2320 Equipment lease program 9,601 9,601 - 0.0% 9,601 7.766 7,967
52,3102 Workers Comp insurance 1,709 1,594 115 F2% 1,537 1,568 1,406
52,3202 Comm service (Vzn,GPS) 3,600 3,600 - 0.0%: 3,829 4,168 3,6EG
523401  Printing 1,000 1,000 0.0% 233 F00 G2
523500 Travel & training 2,500 2,500 - 0.0% 1,801 A661 1,551
531103 O & M Pipelines 30,000 25,000 5,000 2005 46,067 31,116 2R AGGE
53,1107 Q& M Metering 15,000 10,000 5,000 Sh0% 28,070 9,514 3,139
531110 Gasoline & fuel 15,541 17,229 {1,688 -9.8% 16,770 17,964 15,234
53,1120 Freight expense-Inventary 200 200 - 0% 474 559 1
53,1601  Srmalltools 2,000 2,000 - 0.0 381 1,342 1,865
55,1103  Admin Charge-Gen Fund 39,647 37,441 2,200 5.9% 37,441 37,143 A7.865
574000 Bad debt expense 5,000 5,000 - 0046 4,740 4,994 5,230

Total Operating Expenditures 167,151 156,216 103,235 7.0% 190,147 178,775 171,434
Tatal Expenditures 5 364637 5 336471 % 28,166 B.4% 5 373,319 5 379469 5 315,163
Personnel Summary:
Director of Cperations Grade 32
Fareman Grade 24
Maintenance Technician Grade 18
Serviceman || Grade 15
Serviceman | Grade 7 2 positians

(Shares personnel expenditurcs 50%/50% with Water Distribution Operations department)
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Water - Lake Pumping Station 520 - 447

Budget:
2021 2020 Variance % Change 2020

Accaunt Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Operating Expenditures
522203 O& M Eguipment 5 7,000 5 7000 % - 0.0% % 20 5 BTES 5 6154
523206  Telecom service (Enet} 13,140 13,140 - : 0.0% 13,140 13,140 14,235
52,3004 Water storage contract 3,500 3.500 - 0.0% 3,146 3,464 3,045
53.1110 Gasoline & fuel 500 500 - 0.0% A6 324 -
53,1230 Electricity 50,000 73,000 17,000 23.3% 88,201 73,181 79,3497

Total Operating Expenditures 114,140 97,140 17,000 17.5% 105,153 06,874 102,830
Total Expenditures 5 114,140 5 97,140 5 17,000 17.5% s 105,153 5 DB&E74 5 102,830
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Water/Sewer - Debt Service 520-436

Budget:
2021 2020 Variance - % Change 2020
Account  Description Budpet Budget 2021-20 2021-20 . Projected 2019 Actual 2018 Actual
Depreclation
56.1000 Depreciation (Reserve) 5 85524 5 BRG50 5 (1,126} -1.3% § 855,240 5 HE3I,FHE 5 865,500
Total Depreciation ‘#5524 86,550 [1,128) =1.3% 855,240 861, 7AE BGR,500
(Other Costs & Transfers
57.3002  Paying fecs on bonds 1,500 1,500 - 0.0% 1,500 1,500 1,500
579005 General Fund (Excise Tax) 20,000 20,000 - 0.0% 20,000 20,000 20,000
57.9006  SPLOST Fund (Excise Tax) 20,000 20,000 - 0.0% 20,000 20,000 20,000
Total Other Costs 41,500 41,5010 - 0.0% 41,500 A1,500 41,500
Deht Service Expenditures
558.2102 Debt service - Bands 027,605 936, /89 &14 0.1% 61,785 85,361 108,387
582203 Debt service - GEFA notes 301,491 177,217 124,274 70.1% 6%,380 42,327 38,764
58.4000 GEFA issuance costs - - - 25,000
Total Debt Service Expenditures 1,2389.096 1,114,005 125,050 11.2% 131,169 152,688 147,151
Total Expenditures 51,366,120 5 1,242156 5 123,984 1008 31,007,909 51050806 51,065,141
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Combined Public Utility System Fund (Fund 520}
Electric Division
Summary of Revenues and Expenditures

Variance % Change 2020
2021 Budget 2020 Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual

Sales of Electric Services 515125226 514023408 5 201,820 1.4% 514,952,081 %15,185350 514,752,139
Other Revenue 202,800 456,540 (53,640) -6.3% 893200 1287483 1,072.316
Total Electric Revenue 15928126 15,779,944 148,180 0.9% 15,845281 16,472,83% 15,824,455

Plant Operations IE,EiE_!_ﬂ{,GlE 11,985,163 110,452 0.9% 11,112,734 11,528,714 11,027,951
Distribution Gperations 1,094,974 1,238,062 [139,088) -1 2% 947,447 831,285 781,474
Security Lighting Za,ﬂﬁhﬂ' 28,000 - 0.0% 35,658 15,090 20,794
Depreciation and Transfers 2,356,084 2,094 418 261,666 12.5% 1388604 23A1,737 2,403 862
Total Electric Expenditures  15582,673 15,349,643 233,030 1.5% 14484443 14736827 14,234,079

Tatal Electric Income
Before Administration Expense 5 345453 5 430303 % (84,.850) -19.7% & 1,360,838 51,736,011 5 1,590,375
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‘Revenue - Electric 520 - 460

Budget:
2021 2020 Variance % Change 2020

Account Description Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
5ales of Electric Services '
34,4311 EResidential energy sales 54,866,057 54,785,271 & BORAG 1.7% 54887625 54,955,342 44,755 592
34:4312 Commercial energy sales 6,999 145  7.003,679 {4,534) -0.1% 6,752,278 7067704 6,530,534
34.4313  Industrial energy salos 2800000 2,748,474 151,526 5.5% 2,957,936 2,769,847 2,648,338
34.4316 Installation charges 10,000 10,000 0% 3412 83,875 9,316
34,4320 Security lighting 247200 248,208 {1,008} -0.4% 246,007 250457 © 247,175
34,4321  Streetlighting 1.Ez24 1,824 - 0.0% 1,824 1,976 1,748
34,4328 Ofl-system energy sales 100,000 125,000 [25,000) -20.0% 94,701 130,454 113,996
34,4331 Sccurity light install fees 1,400 1,000 - 0.0% B.25E 695 1,380

Total Electric Services 15,125,226 14,923,406 201,820 1.4% 14952,081 15,185,350 14,752,139
Other Revenue
34,4315 Miscellaneous revenue 24000 2,014 - 0.0% 4,999 45,390 2,892
34,4317 Pole altachment [ees 135,000 135,000 = 0.0% 134,267 132 B4 133,704
54,4318 Sale of materialf/scrap 5,000 20,000 [25,000) -33.3% 15,222 36,103 -
34,4319 Service charges 122,000 114,000 #2,000 F0s 122,194 122,843 113,242
34.4323  Account establishrment 232,000 22,000 - 0.0% 22,020 23,050 21,4950
34,4324  Penalties 162,000 162,000 - 0.0% 165,074 158,621 156,878
34,4327  Credit chieck fees 500 200 0.0% 1,080 216 Cod
36901 Sales tax commission 4,100 4,100 - 0.0% 4,734 4,043 3,966
34,6903 Interestincame - 2,640 [2,640) -100.0% iz 2,758 2,379
34.6910 Dividends an trust 350,000 384,000 (24,000 8.0% 333,692 348,967 276,096
34,6912 Unrealized gain{loss) inw. - - - B9,506 228,025 {112,28G)
34,6920  MEAG Contribution Credits - 4 - 132,837 471892

Total Other Revenue §02,900 856,540 (53,640 -6,3% RBO3200 1.2R87.4R9 1,072316

Total Electric Revenue S15028,176 S15779848 5 148 18D 0.9% =i15,845281 515472830 513,824,452




Electric - Distribution Operations

520-461

Budget:
2021 2020 Variance % Change 020
Account Description Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1101 ‘Wages S 389926 % 320,796 & 9,130 2.4% 3 384,073 3 340,438 5 339,308
51.1300 Overtime 20,000 20,000 - 0.0% 16,423 10,076 14,061
51.2101  Insurance 61,160 60,718 442 0.7% 65,361 61,355 66,032
512200  FICA 29829 29,1231 698 2.4% ¥ oln 5,562 25,192
51.1101 Emplayee Assistance Prog. = - = 1,598 2,580 =
£1.2401 Pension & Retirement 45 78O 21,660 24120 111.4% 21,613 3,781 I8,405)
£1.2700 ‘Workers Cornp claims 500 SO0 = 0.0% (3,957 2,715 0878
Total Salaries & Benefits 547,195 512,805 34,3940 6./ % 53,640 446,516 445,765
Operating Expenditures
521206 On-call disptach 2000 2,000 0.0% 6,127 668 TU1E
52,1304  Hotline testing 3,000 3,000 - 0.0% 3,878 4,033 1,262
522101 Uniforms 10,000 10,000 - 0.0 Ta7 15,744 7962
522201 O &M Vehicles 25,000 25,000 2 0.0% 11,954 32,0532 13,916
522202 OE&M Egquipment 5,000 5,000 - 0.0% f,BE8 12,7449 9,823
52,2208 ROW mainternance B0,000 50,000 - 0.0% 105,514 46,753 80,223
52,2320 CEquipment lease program 9.601 9,601 - 0.0% 9,601 5,115 5,209
52,2321 Motor Pool charpe 26,779 26,327 452 1.7% 26,327 26,281 25,166
52,2101 Property insurance 12,438 10,387 2,051 19.7% 10,387 5,714 4708
52.3103 ‘Workers Comp insurance 5115 5,065 54 1.1% A,884 5,153 4,042
52,3202 Comm service [Vzn,5P5) 3,840 3.540 - 0.0% 3,813 3,850 6,336
52.3500 Travel & training 7,500 7.500 - 0.0% 12,024 2,761 4,982
53.1101 O & M Conductors 20,000 20,000 - 0.0% 2,143 20,569 4787
53.1102 Truck stock & supplies 40,000 35,000 5,000 14.3% 41,962 47,369 37,877
53,1106 O & M Poles, fixtures 50,000 50,000 - 0.0% 39468 28,711 44 866G
£3.1107 O & M Meter service 15,000 15,000 = 0.0% 11,650 G557 17,423
53.1109 Customer premises - Mew 10,000 20,000 (10,000) -50.0% 3,463 29,496 15,830
£3.1110 Gaszoline & fuel 11,002 12,037 {1,035) -2.65% 11,647 11421 12,453
531111 O & M Customer premises 10,000 10,000 : 0.0% L9786 4,537 5,016
531114 Storm restaration 5,000 5,000 - 0% 16,791 34,701 9,488
531120 Freight expense-inventory 500 500 0.0% 295 i1 -
53.1126 Toals & equipment 20,000 15,000 5,000 33.3% 21,748 26,235 16,522
Total Operating Expenditures 36,770 375,257 1,522 0.4% 363807 354,770 335,709
Capital Expenditures
541409 Capital projects 145,000 350,000 {145,000 50,008 - - -
Total Capital Expenditures 145,000 250,000 {17#5,000) 5000 . . .
Total Expenditures 51,095,974 5 1,218062 5 {139,088) -11.2% & 947447 5 BI1LPEG 5 TR1,A73
Personnel Summary:
Director of Operations Grade 32 Foreman Grade 24
lourneyman Lineman Grade 22 2 positions serviceman | Grade 7
Apprentice Lineman Grade 15 2 positichs
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Electric - Plant Operations 520 - 462

Budget:
2021 2020  Variance % Change 2020

Account  Description Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Operating Expenditures
52,1203  Professional scrvices 5 25000 % 25000 - 00% 5 37630 5 20,300 &
52,1313 MEAG Telecom sorvices 3.420 3,420 - 0.0% 3,562 1,872 7,152
52,1317 Electric Citics of Ga sorvices 11,100 11,100 i - 0.0% S 958 9. 5h4 10,659
52,3905  Comp. Trust, Short-term 420,000 420,000 - 0.0% : :
53,1270  Energy far resale 11,338,264 11,243,649 94 615 0.8% 10,763,530 11217.4v% 10,731,343
55,1101  Admin Charge-Gon Fund 190,831 184,994 5,837 3.2% 184,394 181,651 198,417
574002 Credit card fees 110,000 100,000 10,006 10.0% 105,284 84,498 23,611
57.4004  Cellection service foees 1,800 1,000 0.0% 7720 3,351 1,464

Total Operating Expenditures 12,089,615 11,585,163 110,452 CL9% 11,115 584 11,528,014 11,060 7,550
Total Expenditures 512,089,615 511,989,163 5 110,452 0.9% 511,112,731 511528714 511,027,951
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Electric - Security Lights 520 - 463

Budget:
2021 2020 Variance % Change 20201

Account Description Budget Budget 20721-20 2021-20 Projected 2019 Actual 2018 Actual
Operating Expenditures
52,2203 O & M Equipment 5 10000 5 10,000 5 - 0.0% & - 5 -5 [6nE)
531107 Supplics 18,000 18,000 - 0.0 35,658 15,040 21,453

Total Operating Expenditures 28,000 28,000 O.0% 35,658 15,090 20,794
Total Expenditures 5 28000 & 28000 5 - 0.0% & 35658 5 15090 5 20,7949
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Electric - Depreciation, Transfers & Contingency 520 - 464

Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 20159 Actual 2018 Actual
Depreciation
CE.1000 Depreciation 5 - 5 - 5 - 50322134 5 280,116 5 305,332
Total Depreciation/Amortization - - - 322,114 F20,11% 305,332
Other Costs
SEADDD  Bad debt expense A0, 000 40,000 - 0.0% 26,4490 41,621 42,530
57.9002 General contingency 16,084 14,418 1,666 11.6% - - -
Total Other Costs 56084 54,418 1,666 3.1% 26,440 41,621 42,530
Transfers
579001 General Fund l,EﬂG,DII}D 1,600,000 200,000 12.5% 1,600,000  1EA00.000 1,600,000
57,9004 Elbert Hatel Fund RO 000 440,000 60,000 13.6% 440,000 440,000 456,000
Total Transfers 2,300,000 2,040,000 260,000 12.7% 2,040,000 2,040,000 2,056,000
Total Expenditures 5 7 356,084 5 2,094,418 5 261,666 12.5% 52338604 S23671,737 52405867
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Combined Public Utility System Fund (Fund 520)
Natural Gas Division
Summary of Revenues and Expenditures

Variance % Change 2020
2021 Budget 2020 Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual

Sales of Natural Gas Services 54,104,106 54,022,578 %  Bl1,528 1.4% 43,723,118 54,332,368 5$3,847.81]
Cther Revenue 4,300 69,900 4400 -b.3% E5, 770 96,841 71114
Total Natural Gas Revenue 4,178,406 4,092,478 85,828 2% 2,808,897 £.420.208 3,918,976

Plant Cperatichns 21,560 21,560 - 0.0% 18,922 19,153 8,550
Distribution Operations ZEEAEEL 2,549,804 14,760 J6% 2,142,144 2426158 2,089,970
Depraciation and Transfers 914,352 916,524 12,172] -02% 1,183,585/ 1,151004 1,100,837
Total Natural Gas Expenditures 3,500 476 3 487, BR8 12,588 0.&% 3,245 624 3.597.016 31.207,357

Total Natural Gas Income
Before Administration Expense % 677,930 % 604,500 % 73,340 12.1% 5 463,273 5 832793 5 11,560
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Revenue - Natural Gas 520-470

Budget:
2021 2020  Variance % Change 2020

Account  Description Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Sales of Matural Gas Services '
34,4411 PResidential & small comm 52,038,758 52,100,760 & [2,001) -0.1% 51,891,885 42266716 42,066,019
24,4412 F'."]Ed'lle_ commercial 646,491 850,483 (3,992}, -0.6% 521,911 711,243 650,714
34.4413  Large commercial 130,066 133,314 (3,248) -2.4% 125,619 139051 128,632
34,4414 Industrial 603,924 622,013 {18,089} -2.9% 498549 F00,979 510,348
34,4415  Agricultural 555,601 446,106 109,495 24.5%  LE6 508 437 667 418,442
34,4416 Granite companics 649,265 63,902 {637) -0.9%, 5B 646 76,712 73,657

Total - Natural Gas Services 4,104,106 4,022,578 21,528 2.0% 3,723 118 4,332,368 3847811
Other Revenue
34.4417 Tap & installation fees 20,0010 3,008 17,000 LEB. 7 34,194 18,901 5,190
344419 5ale of material 2,000 2,000 - 0.0%, 1,185 1,394 2,389
34.4421  Service charges 2,000 15,000 {13,000) -B6.7% 1,550 23,494 14,850
34,4422  Penalties 43,000 42,000 1,000 2.45% 43 054 45,304 43,617
34,4424  Miscellaneous revenue 2,500 2,500 - 0.05 961 2,500 1,524
34,6801  Sales tax cammission 1,800 1,800 - D05 1,882 1,923 1,825
34.6903  Interest income 2,000 3,600 (600 “16.7% 2,953 3,317 1,720

Total Other Revenue 74,300 29,300 4,400 B.3% 85,779 96,241 71,114

Total Matural Gas Revenue 84,178,406 54,002 478 5 85928 2.1% 43808837 54,429,208 53,918,926
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Natural Gas - Plant Operations ' 520-471

Budget:
2021 2020 Variance % Change 2020

Account  Description Budget Budpet 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Operating Expenditures
521306 Telemetry/Monitoring 8 o120 5 9120 5 - 0.0% & 11,736 & 10,032 5 515
533202 Comm service (Vzn) 1440 1,440 - 0.0% 1,440 1,440 360
532202 O & M Buildings SO0 Lo - 0.0% -
512203 0O & M Egquipment 2,000 2,000 - 0.0%
53.1230  Electricity 2.500 2,500 - 0.0% 6716 7,681 A671

Total Operating Expenditures 21,560 21,560 - 0.0% 19,922 19,153 5,550

Tatal Expenditures 5 21560 5 21560 5 - 0.0% 5 194922 5 19,153 § 9,550




Natural Gas - Distribution Operations 520-473
Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
511101 Wages £ 314,215 5 268065 5 45250 16.8% 5§ 278406 5 239194 5 187580
511101  Employes Assistance Prog. - - - 4,798 - -
511300 Owvertime 5,000 L, 000 - 0.0%: 8,273 3,728 T 4608
51.2101  Insurance 7074 45,386 {7,512 -16.6% 48 0OR 45,570 26,175
512200 FICA 24 037 21,341 2,696 12.6Y% 20,400 18,751 15,291
512401  Pension & Retirement 32,583 14,7549 17784 120.7% 14,6014 (A8} (6,876
512700 Workers Compclaims 1,500 1,500 - 0.0% 1,212 515 1,800
Total Salaries 8 Benefits 415,209 356,991 L£3,218 16.3% 375,492 307,781 332,382
Operating Expenditures
R2. 1203  Professional services 50,000 50,000 0,055 43,134 A9.640 L8631
52.1206 On-call dispatch 3,004 23,0040 - 0.0% 3,000 3,000 3,000
521307  Meler testing E.000 &, 000 - 0.0%, 8,830 5,000 5,000
521318 Sofware License/Support 12,500 12,500 = Q.05 12,500 12,500 12,500
522201 Q& M Vehicles 5,000 5.0 = 0.0% T.HE3 9,804 5735
52,2203 O & M Eguipment 7,500 7,500 0.0% 20,1958 8,054 16743
L2.2206 OB M System 40,000 40,000 - 0.0% 12080 FART T.a8d
522219 O E M Meters 20,000 20,000 - 0.0% 18,952 56,330 53,814
522320 Egquipment lease program 9,601 4,601 - 0.0% 9,601 7,766 7967
522321 Maotor Pool charge 35,706 35,103 03 1.7% 35,103 34075 31554
52.3101  Property insurance 3,300 Z2R6E1 538 1H.H% 2,861 1,652 1,440
52,3103  ‘Workers Comp insurance 3,777 3,396 381 11.2% 3,274 3,319 2,155
52,3202  Commservice (Ven, GPS) 3,360 3,360 - 0.0% 3,492 3,357 3983
523206 Data Service for GIS [Enet) - B, GO0 {5,600) -100.0% £,600 5,559 7.149
52,3301 Adwvaertising S00 500 - 0.0% 25 1,419 441
52,3500  Travel & training 5,000 5,000 0.084 3,445 5,838 b 450
53,1110 Gasoline & fuel ¥,187 0,338 5549 13.6% 7T &, k5L 6,167
531120 Freighl expense-lnventory 1,000 1,000 - 0.0% 1,456 213 1,317
53,1124  Uniforms 7,800 4,500 - 0.0% 5,033 12,008 £,261
531125  Welding supplics HO0 BO0 - 0.0% 1,180 543 1,868
53.1270  Energy for resale 1,571,496 1,616,562 {45,066) 2HE 1440586 1, 7AT53& 1488 7R1
53.1601  Small tocls B equipment 2,500 1,500 1,000 GE. 7% 5,355 2,414 1,350
85.1102  Admin Charge-Gen Fund F2.811 Fh0Ed 2827 3.7% 77.084 75,550 76,015
Total Operating Expenditures 1,874,547 1,920,005 [45,458)] -2.4% 1,725,609 2,077,685 1,812,014
2ther Costs
57.3003  Gasrebate program S,GDEI 5,000 00,034 4,100 5,800 3,400
573004  City of Bowman - Margins 12,000 10,000 2,000 20,0% 14,648 12,655 15,218
48,2201 Debt service - Bare steel 257, 808 257,808 - 0L0% 19,295 22157 26,357
Total Other Costs 274, 808 272,802 2,000 7% 16,745 18,555 18,616
Total Expenditures 5 2564561 5 2513804 & 14760 6% $2142194 $3426158 5 2085970
Personnel Summary:
Directar of Operations Grade 32 Fereman Grade 24
Journeyman Welder Grade 18 Serviceman Grade 15 2 positions
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Natural Gas - Depreciation, Transfers & Contingency

520-474

Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 2015 Actual 2018 Actual
Depreciation
56.1000  Depreciation 5 - E =, K& . § 280,297 § 244907 § 202,297
Totzal Depreciation/Amortization : - 280,207 244,007 203,297
Other Costs
574000  Bad debt cxpensc 4,000 4,000 - 0.05% 3,760 6,797 5540
57.9002 General contingency 10,352 12,524 {2,172 -17.3% - - -
Total Other Costs 14,352 16,524 (2,172 -13.1% 3,260 6,747 5040
Transfers
57.9001 General Fund 200,000 900,000 - 0.0 S0, 000 a00,000 Q00,000
Total Transfers 900,000 Q00,000 - 0,0% Q00,000 00,000 a00,000
Total Expenditures 55914352 5 91524 & (2,172) S0.2% 51,183,550 S1,151,/08  %0,10/,83/0
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Combined Public Utility System Fund (Fund 520)

Summary of Administrative Expenditures

Variance % Change 2020

2021 Budget 2020 Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual

Utilities Administration 5 37386 5 315,283 & 13,843 4.4% § 314,775 § 342,750 5 314587
Meter Reading and Servicing 125,107 117,752 11,355 B.6% 98,414 44,580 07,345
Warehousing and Purchasing 52,985 57,639 5,346 9.3% B0, 544 60,107 59,149
Custamor Service 416, 886 437,302 [20,416] -4 7% £37, 6348 383,937, 07,307
Information Technalogy Systems 113,943 113,263 6,50 5.8% 133,025 B4, 058 124,245
Economic Dovelopment JE,000 60,000 16,000 26.7% B, 000 - 11,073
Taotal Adminstrative Expenditures & 1,134,087 51,101,339 & 32,748 3.0% 51,104,388 5 975445 51,009 280
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Utilities Administration 520-490
Budget:
2021 2020 Variance % Change 2020
Account Description ' Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Salaries & Benefits
51,1102 Salaries £ 85071 & 87906 5 7,165 B.2% % B9.,503 % 111,727 4 101,660
51.2101  Insurance B859 8,791 68 0.8% 8,761 12,593 15,3341
51.1102 Employee Assistance Prog. - - - 2,084 31,319
51,2200  FICA 7,273 6,725 45 8.1% 6,504 7,852 6,632
51.2401 Pension & Retiremeant 11 847 5,606 6,241 111.3% 5,041 1082 113,677)
Total Salaries & Benefits 123 050 105,028 14,022 12.9% 113,593 137,572 113,957

Operating Expenditures
52,1205 Credit check fees 200 500 - 0.0%: GRS 929 516G
52,1315 O & M AS/400 35,000 42,000 (7,000) -16.7% 31,134 33,151, A0, 380
52.1319  Fire alarm monitoring 420 420 - 0.0% 420 385 90
52.2100 Cleaning services 8,235 8,235 - 0.0% 7841 G625 3,814
52,2101 Unifarms; mats; tawels 3,004 2,300 700 A0.4% 2,520 3,984 2,050
52,2111 Solid waste disposal 764 768 - 0.0% it 768 832
§2.2201 O & MVehicles 3725 375 - D.0% a2 189 152
22202 O & M Buildings 12,000 12,000 - 0.0% 19,602 10426 15,148
522203 O & M Eguipment 4.500 4,500 n 0.0% 5,818 8,593 2,015
523101 Property insurance 6,798 6,031 ¥ 12.5% 6,031 6,031 5,045
523101 Cyber liabkility insurance 5,368 - 5,362 - - -
52.3103 Workers Comp insurance 416 390 26 B.7% 376 BE2 401
52.3201 Telephone sorvice (ATET) 5,000 5,000 - 0.0% 3,292 7,364 7,303
52.3202 Commservice (Vzn) 1,068 1,068 - 0.0% 1,080 1,078 1,078
52,3206 Data service (Enet) 2076 3,070 - 0.0% 8,079 3,485 0 G55
52.3207 Cable TV {Enet} 480 4820 - 0.0% 48D 774 1,524
52.2301 Advertising; website 2,500 2,500 - 0.0% 8,768 4,567 1,894
52.3500 Travel & training 5.000 5,000 - 0.0% 4,018 6,125 2,039
52,3601 Dues 1,500 1,500 - 0.0% 1,754 1,391 1,274
52,2801 Postage 47,000 47,000 - 0.0% 41,518 A5,679 A4,258
52,3309 ECwaste surcharge 9312 912 - 0.0% 912 g1z 954
58.2203 Copier leases 8,500 8,500 - 0.0%: 8,015 £316 B.602
53.1112 Janitorial supplies 6,000 &.000 - 0.0% 6,289 7.540 8773
53.1115 Office supplies 1E,000 18,000 - 0.0%: 17,825 17,485 14,511
53,1210 ‘Water & sewer 1,400 1,400 - 0.0% 1,301 1,298 1,406
53.1220 Matural gas 3,000 3,000 - 0.0%: 2577 3,276 3.47%
53.1230 Electricity 20,000 20,000 - 0.0% 17,836 18,719 20,954

Total Operating Expenditures 206,116 206,255 {139) -0.1% 201,082 205,078 200,430
Total Expenditures 5 379,166 5 315,283 5 13,883 4.4% & 314,775 5 342730 5 314,587
Personnel Summary:
Liility Services Manager Gradec 19
Communications Manager Grado 15
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Meter Reading & Servicing

520-491

Budget:
2071 2020 Variance % Change 2020
Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1101 Wages 65,135 5 61,214 5 3,921 6.4% 5 62498 5 57573 5 57232
51.1101 Emnployee Assistance Prog. = - 624 - -
51.1300 Owvertime 500 500 - 0.0% 552 577 280
B1.2101 Insurance 8,714 8GR 31 0.4% B,737 12,770 16,174
B1.2200 FICA 4,583 4,683 300 6.4% 4,452 4,152 3,540
B1.2401 Pension & Retirement 8,105 364 7,741 21726.6% 4874 11,875] (2,414
51.2700 ‘Workers Comp claims 500 500 - 0.0% - 53 -
Tetal Salaries & Benefits 87,937 75,944 11,993 15.8% 81,747 73,248 75,334

Operating Expenditures
52.1303  Hron hasted solution 24,000 24,000 0.0% 6,663 6,407 6,161
52,1309  Hror repairs & equipment 6,500 6,500 0.0% - - 11
52.3103  Warkers Comp Insurance 254 E14 40 4.9% 785 B4E 700
52,3202  Comm service {Ven, GPS) 1,632 1,632 - D.0% 1,481 1,636 1,610
52.3706 Data Service (Enet} 3,600 3,600 - 0.0% 3,600 3,297 3,597
53.1110 Gasoline 3324 4,002 (B78) ~16.9% 3,402 5,663 3,308
53.1124 Uniforms 1,260 1,260 = 0.0% 737 3,491 1,624

Total Operating Expenditures 41,170 41,808 (B38) -1.5% 15,668 21,340 17,011
Total Expenditures L 129,107 5 117,752 11,355 96% &% SR 415 5 94539 5 92345

Personnel Summary:
MMeter Service Technician

Grade 12

2 positiohs

1



Warehousing & Purchasing 520-492

Budget:
2021 2020 Wariance % Change 20210
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
511101 ‘Wages 5 45960 5 43761 S 2,199 50% 5 44058 5 41,52% 5 63,038
51.1300 Qvertime = = - - - 366
51.2101 Insurance ang 265 44 16.6% 44 254 13,815
51.1101 Employee Assistance Prog. = - - - 3,000 =
51.2200 FICA 3.516 3,348 168 50% 3,138 3,174 4,935
51.2401  Pensian & Retirement 5712 2,784 2978 105.2% 2,811 454 9,024
51.2700  Workers Comp ¢laims - - - - - 350
Total Salarles & Benefits 55,497 50,158 5,330 10.6% 50,511 48,491 91,533

Operating Expenditures
522202 0O & M Buildings; grounds 2,000 2,000 - 0.0% £,316 830 1,368
52,3103 Workers Comp insurance 201 154 7 3.6% 187 184 445
523202  Camm service (Vzn,GPS) Fist 768 - 0.0% 695 778 1,362
52,3207  Internet (Enet) 719 719 - 0.0% 718 659 779
53.1112  Janitorial supplics S0 500 - 0.0% 226 170 196
531115 Office supplics SO0 500 - 0.0% B2 6,512 653
531124 Uniforms 500 500 - 0.0% - 340
53.1210 ‘Water & scwer 300 300 - 0.0% 240 255 294
53.1230 Electricity 2,000 2,000 - 0.0% 1,568 1887 2,132

Total Operating Expenditures 7,488 7,481 7 0.1% 10,033 11,676 7,616
Total Expenditures $ 62985 % 57639 5 5346 9.3% § 60544 S 60,107 & 99,149
Personnel Summary:
Purchasing Agent & Cemetery Sexton Grade 27

ol



Customer Care & Marketing

520-493

Budget:
2021 2020  Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1102 Salaries 5 278585 % 206645 5 (18,080) £.1% % 320,259 S 2RRBAL § 274,211
51.2101 Insurance 58,342 53,783 4,555 8.5% (4,279 71,144 75,4950
511102 Employee Assistance Prag, . z - 3,943 1,560
512200  FICA 21,312 22,693 11,381) -6.1% 21,3233 18,052 16,174
L1.2400  Pension & Betirement 30,430 15823 14,507 §1,1% 17,616 i1, 160) [1.244)
Total Salaries & Benefits 388,669 389,044 1375) 0% 427,430 375,217 62,392

Operating Expenditures
523103 Warkers Comp insurance 1,217 1,258 {41) -3.3% 1,158 1,362 1,078
52,1203 Professional services 20,000 40,000 (20,000 -50.0% - -
523304 Promotional items 4,000 4,000 - 0.0% 3,856 a7z 2,209
523401  Printing 500 s00 - 0.0% 75 - -
5233500  Travel & training 500 s00 - 0.0% - - -
53,1115 Office supplies 2,000 2,000 = 0.0% 5118 2,981 1,630

Total Operating Expenditures 28,217 48,758 {20,041} 41.5% 10,208 4,714 4,915
Tatal Expenditures 5 476,886 5 437,302 5 (20416} -A.7% 4% 437,638 5 383,831 & 367307
Personnel Summary:
Customer Care Manager Grade 22
Customer Service Representative Grade 12 4 positions
Cashier/Clerk Grade 9 3 positions
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Information Technology Systems

520 -495

Budget:
2021 2020 Wariance % Change 2020
Account Description ' Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1102 Salaries 5 5403 5 53738 5 2665 5.0% 5 52,879 5 E0,207 5 44029
512101  Insurance 8,455 8,351 104 1.2% 2,218 7,526 7,455
51.2200  FICA 4,315 4,111 204 5.0% 34,6496 3,411 3,007
51.2400  Pension & Retirement 7,023 3,425 3,558 105.1% 3,493 475 [523)
Total Salaries & Benefits 76,196 69,625 6,571 9.4% 65,386 61,618 53,968

Operating Expenditures
52.2203 0O & W Eguipment 40,000 40,000 - 0.0% 63,550 31,506 70,350
52,3103  Warkers Comp insurance 247 238 2 3.8% 229 219 174
52,3500  Travel & training 2,500 2,500 - 0.0% - - -
531115 Office supplies 1,000 1,000 - 0.0% aad 723 356

Total Operating Expenditures 43,747 43,738 9 0.0% 64,630 32,4449 FoERL
Total Expenditures 5 119,843 & 113,363 &5 6,580 5.8% 5 133,025 % 04068 5 124,849

Personnel Summary:
Information Technology Manager Grade 27
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Economic Development

520-496

Budget:
2021 2020 Variance % Change 2020

Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Contracted Services
51.1203 Economic developer 5 50,000 = % B0,000 S5 BLO00 5 - 5 -
52,1203 Professional services - 50,000 [&0,000) - - 11,024
52,2204 Q&M - Grounds® 15,000 - 15,000 - - -
53.1210 ‘Water service : 1,000 - 1,000 - - -

Total Contracted Services 76,000 60,000 16,000 20.7% B, 000 - 11,023
Total Expenditures 576,000 & 60,000 5 16,000 26.7% S 60000 & -5 11,023

*Elbetton Industrial Park improvements, landscaping, plantings, irrigation, and maintenance.
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ElbertonNET Technology Services Fund (Fund 525]

Summary of Revenues and Expenditures

BROADBAND TV DIVISION:
Programming Sales |
Adminstrative Revenue
Total TY Operations Revenue

Programming Operatians
Video Production
Total TV Operations Expenses

et TV Operations Incame

INTERMET & FIBER DIVISION:
Fiber Leases & Dial-up

High Speed Internet

Total Internet & Fiber Revenue

Lit & Dark Fiber Qperations
High Speed Internet Operations
Total Fiber & Intornet Exponscs

Met Internet & Fiber Income

DIGITAL PHOME OPERATIONS:
Digital Phaone Ravenue
Digital Phone Expenditures

Met Digital Phone Income

MET OPERATING INCOME

ADMINISTRATIVE EXPEMD.
Administration
Distribution Operations
Debt Service & Depreciation
Tatal Administrative Expend.

Revenues Owver /

Total Revenues
Total Expenditures

% Change 2020
2021 Budget 2020 Budget 2021-20 | 202120 Projected 2019 Actual 2018 Actual
5 2,611,458 5 2,736,614 5 [125,15R) -4.6% 5 ZEG3EM 5 2,736,752 % 2,608,100
25,500 853,000 2,500 3.0% 43,39y &8, 70y BH g
2,656,358 2,818,614 [122,556) -4, 4% 2,757,261 2,835,461 2,656,420
25568952 2,543 238 13,114 [L.5% 7435874 9,570,683 2,386,579
17634 26,200 (8,666) -33.0% 12,505 26,841 5F,887
2574, 586 2.570,138 4448 0.2% 448,329 3,547,523 2,443 56R
122,372 248,476 (127,104} -50.9% 308,932 277,038 252,868
205,704 206,303 {599) -0.3% 204,640 219,437 205,082
2275171 2,057 762 217,409 10.6% 7,103,149 2,007,205 1,784,121
2 AR0H75 2,264 065 216,210 9.6% 2,397 789 3,226,732 1,989,203
5,000 5,000 - 0.0% 8,236 4,244 a,307
408,628 403,614 6,014 1.5% 387,218 390,846 58,825
414,678 408,614 6,014 1.5% 395,554 395,154 403,136
2,066,247 1,855,451 210,796 11.4% 2,002,235 1,831,538 1,586,067
223,363 305,135 18,228 B.0% 42200 U7, Bl 317,451
256;R52 248,104 8,548 3.4% 250,089 250, FEG 5,455
66,711 57,031 9,680 17.0% 72,190 57,082 71,9495
2,255,330 2,161,958 93,372 4.3% 2,383,356 2,166,558 1,310,931
193,420 170,994 22,424 123.1% 189 59 156, GEE 162,379
861,623 837,630 23,593 2.9% 235,635 FaE £25 BYH R
1,200,287 1,153,332 46,255 4,1% 421,450 413,811 318,613
2,455,330 2,161,958 93,372 4,3% 1,447,027 1,365,130 1,335,661
(Undar) Expenditures % - 5 - 5 + 4 936329 § 797,428 % 57,370
5,501,198 L2BE 214 112,382 2.1% L A77,420 5,360,061 5,003,038
5,501,196 5,388,814 112,382 2.1% 4,541,000 4,502,534 4:031,819
5 = 5 = 5 - g 035329 4 ygraus % S71ITU

Variance
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ElbertonNET Technology Services Fund (Fund 525)
Broadband TV Operations
Summary of Revenues and Expenditures

Variance % Change 2030
2021 Budget 2020 Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual

Programming sales 52611458 52736614 5 (125,156) -4.6% 5 2,683,014 S 2736752 5 ZG08100
Service charges & other revenue 85,500 H3,000 2,500 .04 93,337 8E, 7049 48434
Total Revenue 2,696,958 2,819,014 [122,65G) -, 4% 2,757,261 2,825,461 2,696,434

Frogramming expenses 25564952 2,543 838 13,114 5% 2,435,834 2,520,683 2,386,579
Video production operations 17,634 26,300 I8, 666) -33.04% 12,505 26,801 50,987
Total Expenditures 2.574.580 2,570,138 4,448 0.2% 2,448,529 2,547,523 2,443 566

Met TV Operations Income & 122,372° & 249476 5 [127,104) S0L5% 5 308937 5 FTAOSR 5 757.86R

fatd



Revenue - Broadband TV Operations

525 -480

Budget:
2021 2020 Varlance % Change 2020

Account Description Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Programming Sales
34,4601 Basic- City S 268697 5 281482 % (12,795} -4 5% 5 278679 5 2BBASE 5 254,851
34,4602 Basic- County 203,623 2'!5[;215 (7,592} -2.8% 264,919 73T 231,573
34,4603 Expanded - Cilty 276,824 283,016 116,192} -5.5% 238,238 303,728 322,625
34.4604 Expanded - County 277,858 291,438 (13,5749} -4.7% 232,014 293,305 286,331
34,4540  Premicr - City 514,622 550,081 135,469) -6 454 524.312 530076 531,686
34,4641  Premier - County GET, 818 F2E.963 141,145} -5.6% 700,434 J04.677 G 30
34.4644 Digital Premiums - City 32,087 36,874 (4,787) 13.0% 34,348 39,520 51,118
344645 Digital Premiums - County 39,164 39,311 (147} -0.4% 38,435 38,940 45,262

Total Programming Sales 2,360,694 2,452,400 (131,708) 5,3% 2411381 24E1471 2,369 8EL
Other Revanue
34,4618 Programming rebates 2,000 #,0000 = 0.0% 3,547 2,341 2,247
34,4619 Commissians 1,500 1,500 - .05 1,176 1,344 1,252
34,4625 Franchise fees - City 57,886 G, 66e5 {2,779) -4.65% 50,3491 fl1,425 &0,001
34,4626 Franchise fees - County 65,635 87,446 (1,811) -2.7% 66,424 67,371 61,729
24,4659  HD eguipment charges 2,500 2,500 - 0.0% 1,240 7,055 30,537
34,4660 Eguipment charges 10,000 14,000 - 0.0% 12,472 18272 10,273
24,4661  Sales of videos 500 500 - G.0% 130 765 G5
34,4665  Menthly box fes - City 58,745 57,445 1,300 2.3% 58,947 56,777 6,110
34,4660  Wenthly box fee - County 35,727 35,369 253 1.0% 36,004 35,221 26,180
344670 DWR - City 5,063 2488 3575 143.7% 4,712 1,866 47
344671 DVR - County 10,208 4,301 5,907 137.3% BANT 2, E44 48

Total Other Revenue 250,764 244,214 B,550 2.7% 252,540 255,281 238,218

Total Broadband TV Revenue S2611,458 S2.736,614 5 [125,158) -A.6% S7EE3,50 53 V3R, 062 S1BDE100
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Revenue - Administrative 525-482

Budget:
2021 2020 Variance % Change T020

Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Revenue
134.4611  Connection fees 5 IpgoD % Fs00 % 2,500 33.3% § 23420 5 0 9088 %5 E.355
34,4612  Late penalties &0,000 60,000 - 0.0% 56,980 59,577 58,717
34,4614  Advertising salos . - - 4437 3,197 2,408
34,4616 Service charges 1,500 1,500 - 0.0% A60 1,155 4,671
244621 Russell State Park sorvicos 14,000 14,000 - 0,0% 11,635 15,692 15,182
Total Adminlstrative Revenue 5 B5500 5 B3IOOD 5 2,500 3.0% % 93337 5 88,709 5 BH4334
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Programming Operations

525 -480

Budget:
2021 2020 Variange % Change 20120
Account  Description Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Dperating Expenditures
53.1103 Digital boxes and remotes '.5 60,000 %  &O000 5 - 0.0% & 59360 % 92,101 5 171,487
53.1541 Basic programming 578,304 513,560 64, /44 12.6% 518,682 522,933 410,609
53.1543 Expanded programming 1,457,216 1,468,790 {11,474) -0.8% 1,400,531 1402513 1,358,868
53,1545  Premium programming 56,537 51,840 4,692 9.1% 57,075 50,843 67974
531546 TV Everywhere expense 11,424 11,000 424 3.9% 10,277 11,042 B,044
53,1548 Premier programming B7, 216 132,040 [24,824) -28.5% 55,230 253,090 224,839
53.1549  HITS, NASRAC, & Rowi fees 164,160 157,560 f,600 4.2% 148,763 22,000 -
52.38915 Franchise fees - City 57,000 62,000 (11,000 -16.2% £3,120 £4,506 62,793
523916 Franchise fees - Caunty £65,000 71,042 [B,0458) -8.5% BE, 656 f0,863 6, 854
574000 Bad debt expense 20,000 20,000 - 0. 0% 1£,130 21,392 18,610
Total Operating Expenditures 532,555,852 52543838 5 13,114 0.5% 52435834 52,520,683 52.3BE579
Video Production 525 -483
Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 20r21-20 2021-20°  Projected 2019 Actual 2018 Actual
Salaries & Benefits
511101  ‘Wapges 5 9414 5 17464 5 (8,050) -46.1% & 1pD455 % 19124 5 50,131
51.2101  Insurance - - - - - 223
12200 FICA F20 1,336 616} -46.1% 797 1507 3,661
51.2401  Ponsion & Retirement = - - = : {686)
Total Salaries & Benefits 10,134 18,200 (8,666) -46.1% 11,252 20,832 53,329

Operating Expenditures
52,2203 O &M Eguipment L.0ooD 5,000 - 0.0% 3ha 4,457 2573
52.3103  Workers Comp insurance - - - a5 207
53,1115 Supplics & materials 2,500 2,500 - 0L0% £92 1,667 a2

Total Operating Expenditures 7,500 7,500 - 0.0% 1,253 f,205 1,554
Total Expenditures 5 1¥634 5 25300 5 {8,666) -33.0% 5 12505 5 JEB41 & GSEYUET
Personnel Summary:
YWideo Intern Fart-time 2 positians
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ElbertonNET Technology Services Fund (Fund 525)
Internet and Fiber Operations
Summary of Revenues and Expenditures

Variance % Change 2030
2021 Budeget 2020 Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actusl

Lit & Dark Fiber Services L& 205704 S5 206,303 5 [599) -0.3% & 204640 5 219457 5 205082
High Spead Internet 2,275,171 2,057,762 217,409 10.6% 2,193,149 2,007 285 1,784,121
Total Internet Revenue 2,480,875 2,264,065 216,810 9.6% 2,397,789 2,226,732 1,080,203

Fiber & Dial-up Operations 5,000 5,000 - (0% 2,335 4,349 4,307
High Speed Internet Cperations 409,628 403,614 6,014 1.5% 387,715 390,74 308821
Total Internel Expenditures 414 628 408,614 0,014 1.5% 395,554 395,164 403,136

Met Internet and Fiber Income 5 2,066,247 % 1,855,451 5 210,796 11.4% & 2002235 5 1,831,538 5§ 1,586,067
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Revenue - Internet and Fiber Operations

Budget:
2021 2020 Variance % Change 2020

Account Description Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Lit & Dark Fiber Services (525-473)
34.4326 Fiber leases 5 085892 5 106668 S (10,776) -10.1% 4 101,342 5 123,222 4 120,805
344327 Internet over Fiber a2 LB D&T 10,177 17.5% 61,929 52,4506 42.540
34,4328 Transpart over Fiber 41,568 41,568 - (0.0% a1,570 A3,760 41,729

Total Dial-up & Flber Leases 205,704 206,303 (594] -0.3% 204,640 219,437 205,082
High Speed Internet (525-474) |
34,5614  Web hasting 2,280 2767 (487} -17.6% 2247 2,947 2,867
34,5626 Broadband Basic 731,862 14,276 17,586 2.5% 734,223 1,523 BO2, 080
34,5628  Wideband 50 044975 953,370 {8,395} -1.9% 47,815 q08,.596G 7R3,086
34.5622 Static|P 7,674 - 7,674 7,193 E74 -
34 5674 Additional e-mail 3,222 3,222 . (.0% 3,228 3,251 3,166
34 5638 Wideband 100 & 200 48697 326,137 222 560 B8.2% 457,261 2BE,344 184,766
34.6911 Bundle discounts [26,921) [26,498) (423) 1.6% [27,038) 126,615) [40,752)
34.4330  GPW Distribution - 27780 [27,780) -100.0% - 2F,180 2T TED
344611 Connection fees SO0 500 - 0.0% 540 1,130 08
344620 Caollocation scrvice 3,000 3,500 {300) -23.01% 3,000 3,375 A,000
34.4660  Fgquipment charges/sales EG.882 52,3208 7574 14.5% Ed,dﬁﬂ 57,286 47,410

Taotal High Speed Internet 2,275,171 2,057,762 217,409 106% 2,493,149 2,007,295 1,784,121

Total Internet & Fiber Revenue S2ARDATS 52,264,065 5 216,810 9.6% 52,397,780 S7776,737 51,989.7203
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Dark & Lit Fiber Operations 525-473

Budget:
2021 2020 Wariance % Change 26020

Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actusl
Operating Expenditures
53.1101 Supplies & materials 5 5000 5 5000 5 - D.0% & 833 5 4349 § 4307

Total Operating Expenditures 5,000 5,000 - 0.0% 8,336 4,349 4,307
Total Expenditures S LODg 5 5000 & - 00% 5 83236 % 43490 5 4307
High Speed Internet Operations 525-474
Budget:

2021 2024 Variance % Change 2020

Account Description Budget Budget 2021-20 Z2021-20  Projected 2019 Actual 20018 Actual
Operating Expenditures
522203 0O & M Equipment S 12006 5 12000 S - 0.0% 5 15802 5 9,598 &% §311
523904 Accounts and Provisioning 176,042 168,000 2,042 4.8% 174504 167,328 161,620
523907  Internet connectivity 164,616 167,544 (2,928) -1.7% 155,231 161,261 166,045
52.3908 CALEA Compliance 1,750 1,750 - 0.0% 1,750 1,750 1,750
52.3303  |P Address 3,800 3,800 - 0.0% 2,850 3,225 2,650
53.1250  ESPM 3 Subscription Feos 2,000 3,456 504 g.2% 5,965 5,664 5,290
53,1101  Supplics & materials 2,500 2,500 - 0.0% - - -
53.1104 Cable modems, eguipment 25,000 25,000 - 0.0% 14,831 2670 ZE,619
52.1204 Bandwidth analytics 7,820 7,524 254 5.3% 7,752 7,458 7,234
57.4000 Bad debt expense 10,000 10,000 - 0.0% 8,530 13,851 17,270

Total Operating Expenditures 409,628 403,614 6,014 1.5% 387,218 390,545 308,825
Total Expenditures S 409628 5 403614 5 6014 1.5% 5 387,218 % 390,846 5 3u8.H29
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Revenue - Digital Phone 525-475

Budget:

2021 2020 Varlance % Change 2020
Account Description Budget Budget 2021-20, 2021-20  Projected 2019 Actual 2018 Actual
Digital Phone Revenue
24.56817 Scteup fees 5 2,000 5 2000 5 - 0.0% 5 2496 5 1640 5 1,880
345630 Rcsidential service fees 192,055 193,611 11,556) -0.8% 194,01% 19%,371 200,129
34.5631 Business service fees an, 731 75,505 15,226 20.2% Hi,684 FB,285 6429
34,5632 Toll free services 1,386 1,051 335 31.9% 1,259 1,051 BaSL
34.5633 Hostod PBX Services 31,501 27,049 4,452 16.5% 29,261 25,008 17,514
344660 Eguipment sales = - - 2,392 - -
34.5634 Usage foos 1,500 1,500 - 0.0% 1,200 2,553 435
34,5635 Directory Assistance 1,500 1,500 - 0.0% 1,%490 1,053 2,894
34.5636 International Calls 50 50 - 0.0% 36 23 42
34.5637 Fax-to-PDF Scrvices 2,030 2,269 (233) -10.5% 2,138 2T 7,154
34,5640 Universal Service Foos 6114 600 10 1.7% G5 597 28,873
Total Digital Phone Revenue 5 323,363 5 305,135 & 18,228 BO% 5 322,279 5 307,868 5 317,451
Expenditures - Digital Phone Operations 525-475
Budget:

2021 2020 Variance % Change 2020
Account  Description Bludget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Operating Expenditures
52,1200  Professional services 5 3000 5 3,000 5 - DO% % 2556 &5 2426 50 2,745
52.3905 Residential access fees 120,504 178,056 2448 1.4% 179,446 180,435 185,042
52,3906  Business access fees 51,348 45,348 5,400 11.8% 44,181 44,203 36888
52,3912  lsage fees 4800 4,800 - 0,0% 4,271 4,658 3,580
52,3914  Setup fees 3,500 3,500 - 0.0% 3,270 2,520 3,268
523917 Universal Service Fund 11,500 10,800 F00 6.5% il,206 15,0148 7825
53,1101 Supplies & materials 500 500 - 0.0% - - x93
57,4000 Bad debt expense 1,500 1,500 - 0,0% 1640 1,487 3,610
Tatal Expenditures 5 256,652 % 248,104 % §,548 3.4% % 250089 5 250,786 % 245,455
Met Income - Digital Phone 5 BRFI1 5 57,031 5 5,680 17.0% 5 Y2190 S5 GS7.082 5 71,985
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ElbertonNET Technology Services Fund (Fund 525)

Summary of Administrative Expenses

Variance % Change 020
2071 Budget 2020 Budget 2021-20 2021-20 Projected 2019 Actual 29018 Actual
Administration 51893420 5 170,9%5 22424 13.1% =& 10042 4 156,585 & 167,379
Distribution Operations 861,623 237,630 23,993 2.9% ':335,535 TOE, 729 ASE,RAT
Debt Service & Depreciation 1,200,287 1,153,332 45,955 4.1% 421,150 413,813 318,613
Total Adminstrative Expenditures $ 2,255,330 5 2,161,958 93,372 43% 5 1447027 5 1365130 5 1338661
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Administration 525 - 482
Budget:
2021 2020 Variance % Change 2020

Account  Description Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Operating Expenditures
52.2203 O &M Eguipment 30,000 5 2B000 5 2,000 FA% 5 29467 5 27,870 5 25979
52.2101 Property insurance 2,500 1,500 1,000 G6.7% 2,500 2,100 1,500
52.2201 Telephone service [AT&T) = FED (7B =100.0% g1z a12 FLT
52.3301 Advertising 25,000 15,000 14,000 G6.7% 33,191 7287 15,359
23500 Travel & training 2,500 2,500 - 0.0% ) 77 -
53.1102 Promotional items 5,000 5,000 - 0.0% 558 2,670 3,480
52.1103  Admin Charge - Gen Fund 127,420 117,216 10,204 8.7% 117216 115,291 114,296
521201 legal fees SO0 00 - 0.0% 358 380 260
53.1115 Office & billing supplies 500 500 - 0.0% - 95 568

Total Operating Expenditures 193,420 170,996 22,424 13.1% 189942 154,588 162,375
Total Expenditures S 193,470 5 170928 s 22424 13.1% 5 189942 5 156588 5 162,379
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Distribution Operations

525 -481

Budget:
2021 2020 Variance % Change 2020
Account  Description Buedget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51,1101 Wages § 376786 5 323,534 5 2,752 0.9% 5 312931 5 300,028 % 254,681
51,1101  Emplayee Assistance Prag, - - - 1,364 BSE -
51,1300  Owvertime 20,000 20,000 - 0.0% 22,771 18,6848 35,723
51,2101  Insurance 43,094 61,072 (17,978} -29.4% 56,103 559,154 57,062
51,2200  FICA 24961 24,750 211 0.9% 2,671 25,985 22,148
5124010 Pension & Retirement 35,748 9,113 26,635 292.3% 10,3440 (7,550 18,869)
51.2700  ‘Workers Comp claims 5,000 500 4,500 900.0% 2,758 5,972 7.683
Total Salaries & Benefits 455 089 438,569 16,120 3.7% A30.854 A03,085 68,439

Operating Expenditures
52.1200 Profcssional services 2 500 2,500 - 0.0% - 2,375
52,1205 On-call dispatch 6,000 6,000 - 0.0% 6127 (3,068 9,023
22101  Unifarms 4.000 4,000 - 0.0% 2,217 2,755 2,798
22201 O & M Vehicles 10,000 7,500 2,500 33.3% 12,880 145,753 4,309
52,2203 & M Eguipment 7,500 7,500 - 0.0% 5,750 3,345 23,966
52.2321 Motor Pool charge 17 853 17,552 301 1.7% 17,552 17,038 16,777
52.3101 Property insurance 37,256 30,879 6,377 20.7% 30479 25,712 29,810
52,3103 Workers Comp insurance 3,646 3,673 {27} -0.7% 4.541 3,645 2758
52,3202 Comim service [Vizn,GPS) &,000 6,000 - 0.0% 5,464 £,405 5,484
523207 Dataservice [Enet) 1,839 1,829 - 0.0% 1,839 1,686 1,924
523500 Travel & training 2,500 2,500 - 0.0% 106 253 214
531101  Supplies & materials 2,000 2,000 - 0.0% 4,402 110 1,431
53,1107  Headend O & M 20,000 20,000 0.0% 2,066 20,824 34,6495
53,1108 Pale attachment fees 118,000 118,000 0.0% 114,912 115,305 158,800
531110  System O & M 75.000 75,000 . 0.0% 100,973 57,584 77822
53,1111  Fuel 14 940 16,218 {1,278) -F9% 16,033 17,338 12,747
53.1120 Freoight Expense-Inventary 7.500 7,500 - 0.0% 0,701 B,159 11,146
53,1230  Utilities - System 70,000 F0,000 - .0% A3,809 72,570 06,433

Total Operating Expenditures 406,534 398,661 7873 2.0%  A04,751 355,634 490,230
Total Expenditures 5 BE1,623 5 BAV.E30 5 23,903 2.9% 5 835,635 & 798,729 5 H5R.E669

Personnel Summary:
Operations Manager

Foreman

Telecommunications Technician

Grade 2/
Grade 24
Grade 22 4 positions
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Debt Service & Depreciation

525 -485

Budget:
2021 2020 Variance % Change 2020
Account  Description Budget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
Operating Expenditures
561000 Depreciation g E 5 E 5 - § 313,450 5 313,813 & 318,613
6131001  Transferout - Elbert Theatre 77,000 8,000 9,000 12.2% 58,000 45,000 -
CBLI00Z  Transfer out - Solid Waste 42,500 40,000 2.500 6.3% 40,000 32,000 -
Total Operating Expenditures 119,500 108,000 11,500 10.6% 421,450 413,813 318,613
Capital Cutlay
24,1000 Systemn Expansion 500,000 - EO0 000 X = -
Total Debt Service 500,000 - SO0.000 - - .
Debt Service
57,8000 Repayment-Electric Div, 580,787 1,045332 {464, 545) =44, 4% - - -
Total Debt Service 580,787 1,045332 (464 545) 44 4% E 2 -
Total Expenditures 51,200,287 51,153,332 5 4R,955 4.1% 5 421450 5 413,813 % 318,613
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Solid Waste Fund (Fund 540)

Summary of Revenues and Expenditures

Revenues

Residential Collection
Commercial Collection
Sale of Recyclables
Other Revenue

Total Revenues

Expenditures

Residential Collection

Commercial Collection

Recycling Operatians

Leaf & Limb Collection
Total Expenditures

Revenues Over /
{Under) Expenditures

2021

t

2020 Variance % Change 2020
Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
S 492914 S 487,428 § 5,486 1.1% 5 462,937 5 484,560 5 478,020
337,620 337,452 168 0.0% 365,393 339,031 326,758
32,082 58,973 (27,891) -46.5% 23,7497 54,585 70,123
43,000 40,500 2,500 6.2% 40,000 120,800 40,630
905,616 925,353 (18,737} -2.1% 892,127 1,088,376 925,531
300,564 303,061 {8,497} 27% 298,523 343,969 294,052
265,241 284,202 {14,961} -5.3% 285,221 294 987 276,810
123,285 132,698 {9,413} 7.1% 190,477 203,581 151,223
212,526 195,352 13,134 B.6% 222,026 205,328 193,265
905,616 925,353 {19,737) -2.1% 896,340 1,048,265 915,360
S - - - §(104,219) § 21,111 & 10,171
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Solid Waste Fund - Revenue Detail by Source

Budget:
2021 2020 Variance % Change 2020

Account Description Budget Budget 2021-20 2021-20  Projected 2012 Actual 2018 Actual
Revenues ' ' 4 :
34,4111 Collectian - Residential 5 37B.B00 5 374,736 5 2,064 0.6% S 376,809 5 372319 5 368537
34,4112  Collection - Commercial 177 600 177,600 - D.0% 177,467 173173 178,501
34,4114  Ceounty residential service 29,304 26,400 2,804 11.0% 28,424 26,422 23,4914
34,4131  Sale of recyclables 32,082 59,973 127,891 -46. 5% 23,797 54,985 70,123
34.4191  EC Surcharge - Residential 86,810 86,292 518 0.6% HE,128 85,819 85,564
34,4192 EC Surcharge - Commercial 143,220 143,220 - 0.0% 142,550 144,818 143,958
34.4192  Dumpster sales 16,500 16,632 168 1.0% 16,952 15,040 14,294
34,4195  Inert Waste Collection 500 200 - (3,05 1,080 Q0n 230
38.3000 Reimb. for damaged propert - - - - 57,500 -
38,1201 Transferin - General Fund - - - - 100,000 40,000
391202 Transferin - ElbertanMET 42 500 40,000 2.500 B.3% 40,000 az,000

Grand Total - Solid Waste Revenues & 905616 5 925353 5 (19,737) -2,1% & RB3,207 4£1,068376 § 525511
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Residential Waste Collection 540 - 451
Bucdget: ;
2021 2020 Variance % Change 2020
Account Description | Budget Budpet 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Bensfits
511101 ‘Wages § 120340 5 117916 5 2,424 Z.1% 5 108,950 % 118815 & 103,801
51.1300  Owertime 1,000 1,000 - [.0% 7RO BOE fA1
51.2100 [Insurance 25473 25,393 B0 0.3% 17,539 30,184 32,124
51.2200  FICA 2206 5,021 185 2.1% 2,035 - B.b31 7,279
512401 FPension & Retirement 12,191 3,179 9,012 283.5% 4,349 12,584} 4,857
51.2601  Unemployment payments - 2,508 - -
512700  Warkers Comp claims 200 200 - 0.0% 1,858 14,879 2,531
Total Salaries 8 Benefits 168,410 156,709 11,701 7.5% 142,027 170,542 141,530

Operating Expenditures
5211401 Admin Charge-General Fund 13,646 11538 2108 18.3% 11,538 11,641 11,694
52.2111 Disposal fees 25,400 85,400 - 0094 B4,080 A5,952 86,617
522201 0 & M vehicles 3;500 3,500 - 0.0% 10,043 A,790 3,054
52.2321 Motor Pool charge 2851 5,851 1409 1.7% 5,851 5,679 5,592
52,3101  Property/Liab. Insurance 1,985 1,657 228 19.8% 1,657 1,657 1,632
§2.3103 ‘Warkers Comp insurance 1,576 1,568 8 0.5% 1,512 Bhk 1,266
52,3202  Comm service (VMzn,GPS) 1.020 1,020 - 0.0 925 1,029 1,081
§3.1110 Fuel 7,280 8,170 (880) -10.5% 8,354 9,750 F.e10
53.1115 Supplies 200 200 - 0.0% 41 37
531123 Protective supplies 500 500 - 0.0% &0 513 155
53.1124  Uniforms 2,000 3,000 0.0 2,974 2,972 2,068
53.1550  Poly-karts 6,086 6,086 - 0.0% 6,373 22,539 &, 049
56.1000  Depreciation - - 20,357 23,357 0,357
574000  Bad debt expense 2,000 2,000 - 0.0% 1,160 2,234 2,460
CR.2200  Truck payments - GMA - 21,862 121,862) ~100).05% 1,032 1,403 1,816

Total Operating Expenditures 132,154 152,352 (20,198) -13.3% 156,495 173,427 152,422
Total Expenditures 5 300,564 5 305,061 % (%,497) 2.7% 5 298523 5 343.9/3 5 294,052

Personnel Summary:
Equipment Dperator w/COL Grade 11
Fublic Warks Laborer Grade 7

3 positions
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Commercial Waste Collection

540 - 452

Budget:
2021 2020 Variance % Change 2020
Accaunt  Description Budget Budget! 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51.1101 ‘Wapes 5 84278 5 635859 & 220 0.5% % 64,235 5 64,221 5 61427
51.1300  Overtime 1,200 1,300 - a.0% 1,478 1,491 1420
51.2100 Insurance 16,803 16,525 278 1.7% 16,515 15,151 15,744
51,2200 FICA 4,517 4,833 24 1.5% 4,74h 4,685 4,458
51.2401  Pension & Retirement 5,987 251 h,326 219, 7% EG3 (2,804] [3,831)
51.2700  Warkers Comp claims 200 200 : 0.4 - - -
Total Salaries & Beneflts 93 486 27,528 5,858 £.8% 87,837 82,648 79,277

Operating Expenditures
52,1101 Admin Charge-General Fund 13646 11,538 2,108 18.3% 11,538 11,641 11,694
522111 Disposal fees 128000 128,000 - 0.0%: 128,267 135,240 126,122
52,2201 O 8 MVehicles 5,000 5,000 - 0.0% in0e7 8,734 82,416
522321 Matar Pool charge 5451 5,851 100 1.7% 5,851 5,679 5,592
52.3101 Property/Liak. Insurance 1,323 1,105 218 19.7% 1,105 1,105 1,087
52.3103 Workers Comp insuranco Ea1 851 110} -1.2% 821 1,093 708
52,3202 Comm. Service (Ven, GPS) 768 768 - 0.0% AY5 776 766
53.1110  Fuel 7,876 9,348 11,473} -15.8% 7813 2360 7,085
§3.1115 Supplies 150 150 - 0.0% 17 4z 138
53,1122 Protective supplies 504 200 - 0.0% 254 £40) 161
531124 Uniforms 1,704 1,700 - 0.0% 1877 2,086 1,648
53.1550 Garbage containers 10,000 10,000 - L% 7,750 15,384 11,244
56,1000 Deprociation - - - 20,357 20,357 20,357
G2.2200 Truck payments - GMA - 21,862 [21,862) -100.0% 1,032 1,403 1,816

Total Operating Expenditures 175,755 196,674 (20,919} -10.6% 197,483 212,239 147.533
Total Expenditures § 269241 5 284702 5 (14961) -5.3% 5§ 285321 5 294987 & 27R.A10
Personnel Summary:
Equipment Operator w/CDL Grade 11
Public Works Laborer Grade 7
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Recycling Operations 540 - 455

Budget:
2021 2020 Variance % Change 2020
Account Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actual
Salaries & Benefits
51,1101  ‘Wages | & BBOSE S 75527 5 (9,481) -12.6% 5 94828 5 55943 5 75,280
512100 Insurance 16,684 16,573 111 0. 7% 16,911 E.670 TI73
21,2200 FICA ! 5053 5,779 1728) -12.6% 6,841 3,661 5,420
51.2401 Pension & Retirement 4 404 3,320 1,084 32.7% 5,371 i1,138) (1,.971)
51.2700  Warkers Camp claims 300 300 - 0.0% 23,814 88767 15184
Total Salaries & Benefits 92,447 101,509 (9,012) -R9% 147,768 155902 101,706

Operating Expenditures
52,1101  Admin Charge-General Fund 6,523 5,769 1,054 15.3% 5,765 5821 5,848
522111  Disposal foes 612 612 - L.0% G12 Gi2 663
522201 0 & M Vehicles 3,000 3,000 - 0.0% 5,386 5,861 €.026
52,2202 O & M Buildings 1,000 1,000 - 0.0% 2,589 3,996 127
52,2202 0O & M Eguipment 1,800 1,800 - 0.0% 2,073 1,590 4379
523101  Property insurance 1,394 1,408 185 153% 1,209 1,208 1,15¢
52,3103  Workers Comp insurance 856 1,005 1139) -13.8% 95D 1,624 905
52,3202  Comm service {Vzn,GPS} 1,284 1,784 . 0.0% 1,417 1,314 1,277
52,3901 Shipping - Q00 (=00 -100.0% . &00 ann
52,3902 EC Surcharge B84 6B . 0.0% ald B 741
53,1110  Fuel 8,225 9,026 (201) -8.9% 9,629 10,213 E918
53,1115 Supplies 754 a0 - 0.0% 291 Lt a2
531124 Unifarms 1500 1,400 100 7.1% 1,753 1,730 1,451
53.1210  Water & sewer 250 250 - 0.0% 206 207 227
53,1230  Electricity = ale] 2,500 100 4.0% 3,013 2,603 2627
56,1000 Depreciation - - - &, 808 9,237 13,498

Total Operating Expenditures 30,788 31,189 (401} -1.3% 42708 48,079 49,523
Total Expenditures S 1237285 S 132698 5 [9,413) -7.1% 4 190477 % 203,081 & 151239
Personnel Summary:
Public Worls Foreman Grade 18
Public Works Labarer Grade 7
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Leaf & Limb Collection & Street Cleaning

540 -458

Personnel Summary:
Equigment Operatar w/COL
Public Waorks Laborer

Budget:
2021 2020 Variance % Change 2020
" Account  Description Budget Budget 2021-20 2021-20  Projected- 2019 Actugl 2018 Actual
Salaries & Benefits
511101  ‘Wages § 127162 5 121081 5 6,081 5.0% 5 97083 5 115763 5 110,744
51,1300  Overtime 500 500 - 0.0% B8} 483 1,087
51,2100  Ipsuranco 17 284 17,261 (77 -0 4% 20113 16,381 23,469
51,2200  FICA 8,728 89,263 ap5 5.0% 7,185 82,435 8,092
51.2401 Pension & Retirement 10444 1,508 9,346 E84.9% 1,835 {4,962) {4,818)
51.2700  Workers Comp claims 500 500 - 0,05 36,550 9,487 332
Total Salaries & Benefits 166,118 150,203 15,815 10.5% 172,801 145,586 138,912
Operating Expenditures
§2.1101  Admin Charge-General Fund b,823 5,769 1054 18.3% 5,768 5,820 5,846
52.2201 O & M Vehicles 15,000 15,000 - 0.0% 7.034 12,973 12776
52.2321  Motor Pool charge 5,851 5,250 101 1.7% 5,850 5,679 5,593
52.3101 Property/Liab. Insurance 1,323 1,105 218 19.7% 1,105 1,105 1,087
523103  Warkers Comp insurance 1,668 1,611 57 3.5% 1,553 1,521 1,297
52.3202 Comm. Service (Vzn,GPS) 2,316 2,316 - Q.0% 2,2h0G 2,356 2272
53.1110 Fuel aayy 12,588 (4,111) -20.3% 10,228 14,130 12,560
53.1123  Protective clothing 500 504 - 0.0% 1# 423 A06
53.1124  Uniforms 2.000 3,000 - 0.0% 6,179 5,199 3,043
531601 Small tools & equipment 350 350 - 0.0% 546 1,261 303
56.1000 Depreciation - - - 8,455 9,275 0,275
Total Operating Expenditures 45,408 49,089 (2,681) -5,5% 44,225 £y, 742 54,357
Total Expenditures 5 212576 % 199,392 5 13,134 6.6% 5 222026 5 205328 5 193,260

Girade 11
Grade 7

3 positions
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2011 SPLOST Capital Projects Fund (Fund 322)

Summary of Revenues and Expenditures

\fariance % Change 2020
2021 Budget 2020 Budpet 2021-20 2021-20 Projected 2019 Actual 2018 Actual

REVEMUES:

337100 special Purposo Local Dptian 5 - 5 - 5 5 - 5 - 5 -
Lales Tax - Elberl Ca.

33,4318 GLOT Lecal Maint, Grant - - - - -

361000  Interest Revenue - - - - 45
39.2.205 Transfer In - Water - = . -
Tatal Revenues - - S = i 45

EXPEMDITURES:

ELWE Fire | adder Truck _ ) . ) e
581202  Payments
350-
ire - Fgulsment - = -
sapear e Pk
321-
Palice Vonicles - - i = = 5
54,145
410-
A Fuhlic Works Vehicles - = = - - -
84,1400
422- ,
Fi R , = - 2 112 060
531196 Roag Waintenance
A3
Sldewalles = = % =
53.1127
423 e
: Starmwater improvemants - - - 3 = 15,267
53,1130
£20- Park Repairs or A ) ) ) ) )
53112 Improvemants
Total Expenditures = - - - 462,555
Revenues Over [
{Under) Expenditures & E 5 - 5 - & [ & (462,510
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2017 SPLOST Capital Projects Fund (Fund 320)

Summary of Revenues and Expenditures

Variance ™ Change 2020
Budget 2021 Budget 2020 2021-20 2021-20 Projected 2019 Actual 2018 Actual
REVEMNUES:
33,7100 special Purpose Local Gptlon 5 610,000 & 620,000 5 (10,000) S1E% s BOVSEY 4 GDERO0 4§ 587254
Salas Tax- Elbert Co.
334318  GDOT Local Maint. Grant = - B2 980 TB,0a5
36.1000  Interest Revenue 200 200 - 44k 136 1LY
3900205 Transfor In - Water 20,000 20,000 - 0.0% 20,000 20,000 20,000
Total Revenues 630,200 G0, 200 (10,000 -1.6% £28,038 550,300 693,456
EXPENDITURES:
A21-
Polic icles - 0.0 65,961 £5,630 175,414
gl olive vehicles 80,000 0,600 b
A2l Falice anguipment - - 3,460 13,345 -
53.1602 ’
250- i > o
55 1661 Fire equipment B 200 - 84,200 17,074 8,753 45 205
350-
i i - - - - 51.15% -
54,1405 Fire lot concrete paving
;‘i”l' 4gs Public Works equlpment : 100,000 (100,000) 1000% 35537 56,078 :
A422- : : ; :
~ Rnad Maintenanco 4 100, 000 {100,000) -100.0% B - A5 A31
53,1126
fj21-4u6 Storrmwater improvements 456,000 75,200 320,800 506.4% 9,850 8E976 375
P b=
433-
i 2 = - - 53,862 5&.500
41407 Sewer imgrovements
444- ju‘..l'ater systarm L _ _ ) _ 79,895
54148 improvemeants
R Hraadband system = 250,000 {250,000) 100.0% - 2 :
54,1420  extensions
B Efhert Theatre couipment - 25,000 (25,000) -100.0% 24,740 7494 =
54,1401
S20-
eatian ims e - - - 11 368
441305 Recreation imgrovemants
T53- I‘.lmt.'nmwn reviballzation . } } ) 13,284 34,607
53,1127  projecis
Fe il lones Hullding apartmants - - - 1hEEN e Y
1101 ' =
Total Expenditures B30, 200 640,200 (10,000) -1.6% 275,595 473,002 525,272
Revenues Over /
(Under) Expenditures & o g - 5 351,042 5 216398 5 158,184
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2019 T-SPLOST Capital Projects Fund (Fund 325)
Summary of Revenues and Expenditures

2021-240 Projected 2019 Actual 2015 Aclua

REVEMUES
33.7100  Transporlation spectal S 444000 5 490,000
Purposa Sales Tax

334318 GnoT Lecal Maint., Grant F0,000 F0,000 - 0.0% 67,712 -
36,1000  Interest Revenue 200 200 - 0.0% 52 -

Lo

(46,000 -9.4% & 3654158 4 o 1g

fotal Revenues £14.200 580,200 {46,000) -B.2% 411,832 -

XPEMDITURES
423~

£1.1136 Road Maintenance 514,200 60,200 46,000) _B.7% 306,058

Fotzl Expendituras 514,200 Sa0,200 14e8,000) -H.2% 05,058 -

{Under) Expenditures & - 5 -5 i R IR - 5
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Elbert Theatre Enterprise Fund (Fund 555)

Sumimary of Revenues and Expenditures

ELBERT THEATRE ADMINISTRATION:

Revenue
Expenditures
MNet Elbart Theatre Income

ELBERTOMN ARTS CENTER:
Revenue
Expenditures
Net Arts Center Income

MOVIES OPERATIONS:
Revenusa
Exponditures
Met Movies Income

Revenues Ower /

(Under} Expenditures

Tatal Revenues
Total Expenditures

Variance % Change 2020
2021 Budget 2020 Budget 202120 2021-20 Projected 2019 Actual 2018 Actual
5 BABDD 5 75500 5 9000 11.9% 5 72059 5 76351 5
100,905 91,453 5457 10.3% 42,902 96,914 172
{16,405} (15,953) (452} 2.8% {20,843} {20,569) (172)
3,600 4000 (400} -10.0% 3,350 3,680 -
9581 9 32649 212 2.3% B.037 6,794
{5,981) {5,369) {612} 11.4% (4,687) {3,114) 3
57 000 87,5010 (500} [.5% a6,546G 107,731 Br973
74,614 76,178 (1,564} -21% 53,702 A2,118 77,903
22386 21,322 1,064 5.0% 3,844 25,613 10,070
$ S - - $ (21,686) § 1,930 $ 9,898
185,100 177,000 2,100 4.6% 131,955 iB7,7el 87973
185,100 177,000 2,100 4.6% 153,641 185,831 78,075
5 - 5 - - 5 [21,B8B) & 1,930 & o 208
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Revenue - Elbert Theatre Administration

555-611

Budget:

2021 2020 Wariance % Change 2020
Account Description Budgst Budget 2021-210) 2021-20 Projected 2019 Actual 2018 Actual
Elbert Theatre Revenue
34,7401  Rental fees 5 7,500 & 7,500 % - 0.0% 5 4058 5 B350 5 -
391000 Transfer in - ElbertonMNET FE000 BE&,000 5,000 12.2% B8,000 68,000 -
Total Elbert Theatre Revenue S EB4500 % F5500 50 9,000 11.9% & 72,059 5 76,351 3 -
Expenditures - Elbert Theatre Administration 555-611
Budget:

2021 2020 Variance % Change 2020
Sccount  Description Budget Budget 2021-20 2021-20  Projected 2019 Actual 2018 Actusl
Expenditures
51.1102 Salarics 5 50,18% 5 48738 5 1451 3.0% & 49,123 5 52248 5 =
51.2101 Insurance 12,445 8,545 3,900 45 6% 14,631 7,408 -
51.2200  FICA 3,835 3,778 111 3.0% 2,910 3,181 -
51.2401 Pension & Retirement 6,250 3,107 3,143 101.2% 3,197 3,088 =
52.2202 0O & M Buildings 3,400 3,000 - 0.0% 2,870 3,732
52.2111 Soelid Waste Disposal 1,008 1,008 - 0,0% 1,008 1,008 -
52.2203 O & M Equipment 2,500 2,500 - 0.0% 130 2,295 -
52,3101  Properly insurance 4071 3,648 423 11.6% 3,648 5,168 -
52.3103 ‘Workers Comp insurance 658 216 442 204.6% 208 220 =
523201 Telephone service {Enet) 241 255 [13) -6.9% 241 417 -
523206 Internet & wehsite (Enet) 1,019 1,019 - 0.0% 1374 599 -
52,3701  Travel and training 250 250 - 0.0% B2 111 B
53,1115 Office supplies 250 250 - 0.0% 72 149 -
53,1210 Water & sewer 660 660 - 0.0% 625 Faz2 -
53,1220 MNatural gas 1,725 1,725 = 0.0% 1,052 1,412 -
53,1730 Electricity 12 800 12,200 - 0.0% 9,689 12,650 -
56,1000 Depreciation - - - 2061 2,061 172
Tatal Expenditures 5 100805 5 91,453 & 9,452 103% 5 92,902 5 9919 % 102
et Income - Elbert Theatre 5 [16,405) 5 (15953) S {452) 2.8% & [20,843) & (20,569) & [172)
Personnel Summary:
Theatre Manager Grade 19
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Revenue - Elberton Arts Center 555-614

Budget:

2021 2020 Varlance % Change 2070
Account Description Budpget Budget 2021-20 2021-20 Projected 2019 Actual 2018 Agtusl
Arts Center Revenue
34,7401 Rental fees g 3600 S 4000 5 (400} 100 5 3,350 5 3680 % -
Total Arts Center Revenue 5 3600 50 4000 5 {400 A00% & 3350 5 3680 5
Expenditures - Elberton Arts Center 555-614
Budget:

2021 2020 Variance % Change 2020
Account Description Budget Budget 2021-20 2021-20  Projectad 2019 Actial 2018 Actual
Expenditures
52,2202 0O & M Buildings £ 1,500 50 1500 5 - - S 1456 5 21727 5 -
52,2100 Cleaning services 1,600 1,600 - 0.0% 1,410 1,330 -
52.2203 0O & W Equipment 1,000 1,000 = 0.0% 240 14 -
52,3101 Property insurance 20386 1,824 212 11.6% 1,824 204 -
52,3206 Internet service (Enet) 430 484 - 0.0% 480 400 -
53,1115 Office supplies 250 250 - 0.0% 107 31 -
53.1210 ‘Water & sewer 240 240 . 0.0% 272 251 -
531220 Natural gas 275 275 - 0.0% 254 370 -
53,1230  Electricity 2,200 2,200 B 0.0% 1,994 1972 -
Total Expenditures 5 9581 5 9369 & 212 23% 5 CBO37T % 6794 % -
Net Income - Arts Center $ (5381) 5 (5369} & (612) 11.4% & (4,687 & (3,114) & -

B3



Revenue - Movies Operations 555-617

Budget:

2021 2020 Variance %o Change 2020
Acocount  Description Budget Budget 2023-20 2021-20 Projected 2019 Actual 2018 Actual
Movies Revenue
34.1920 Advertising sales 5 2000 5 2500 5 {500) 20.0% 5 1160 & 2050 % ano
34,7201 Concession sales 35,000 35,000 - 005 21,233 41,033 2R.A31
34,7301  Ticket sales 60,000 60,000 - 0.0% 30,153 G, R4AR BR,A42
Total Movies Revenue 5 897,000 3 97,500 & (500} -0.5% & 5B,546 5 107,731 % B7.973
Expenditures - Movies Operations 555-617
Budget:

2021 2020 Warfance % Change 2020
Account  Descrlption Budgat Budget 2021-20 2021-20  Traojected 2019 Actual 2018 Actual
Movies Expenditures
51.1101 Wages S 21000 5 21,000 % - D.O0% $ 15213 5 21,256 5 20,164
51.2200  FICA 1,608 1,608 - 0.0% 1,164 1,684 1,286
52.1200 Professiochal services 1,200 2,400 (B00) -25.0% u77 1,748 2,080
52,2101 Cleaning expense 1,800 1,800 - 0.0% 1,389 1,314 1,627
52.3301 Advertising 3,000 3,000 - 0.0% 3,708 5,463 #,260
52.3601 Movie rights 31,270 31,370 - 0.0% 18,828 32,3595 30248
53.1101 Supplies & materials 800 1,500 (700) -6 7% 280 1,547 1,151
53.15980 Concession expense 12,236 12,500 [264) -2.1% 8,686 14,218 11,455
53,1750 Miscellaneous 1.000 1,000 - 0.0% 1,756 1,863 1,232
Total Movies Expenditures 5 74614 5 TFHATRE 5 [1,564) -21% 4% 52,702 % BZ,118 5 77,903
Net Income - Movies $ 22386 $ 21,322 § 1,064 0% & 3844 & 25613 & 10,070
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VERNI .
31.4100 Transfer In - DDA
361000  Interest revenue

Total Revenues

EXPENDITURE!

57.1000 Loan servicing fee
611001 RLF Cash for Loans

1ary of Revenues and | ditu
Varianc TBnEe 2020
el 2020 Budpe 1021-20 M121-20

24,000 5 24,000 5 - 0.0% % -

2,115 HEG 1,260 147 4% GRE A90
26,115 24 555 1,260 5.1% Hhd A40
2,115 HES 1,260 147.4% 54 50
24,000 24,000 2 0.0% - -
26,115 24,855 1,260 5.1% 854 450

5 5 - 5 - 0.0% 3§
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Hotel/Motel Tax Special Revenue Fund (Fund 275)

Summary of Revenues and Expenditures

Varfance % Change 020
2021 Budpget 2020 Budget 2021-20 2021-20 Projected 2019 Actual 2018 Actual
REVENUIES:

314100 Hotel/Matel Tax 5 BDODO 5 BOO0D % - 0.0% 5 &7388 5 90,030 5 TFBEIZ2
Total Revenues 20,000 0,000 = 0.0% a7,286 o0,G320 7b,622

EXFEMDITURES:
57.2001 Chamber of Commearoo - - z 27,518 52,238 20,413
972003 Tourism services 40,000 40,000 - 0.0% &,175 4.353 17,808
61.1001 Transfer to General Fund 40,000 &0,000 - 0,0% 33,603 A%, 015 AFh03
Total Expenditures A0,000 a0,000 - 0.0% 67,386 101,645 75,414

Revenues Over [
(Under) Expenditures 5 -5 -5 - 0.0% - & [1LB1E] % BOE




Elbert Hotel Enterprise Fund (Fund 558)

Summary of Revenues and Expenditures

Variance % Change 2020
Budget 2021 Budget 2020 2021-20 2021-20 Projected 2019 Actual 2018 Actual
REVEMUES:;
36.1000 Interest revenue s = 5 5 = g 20 % 205 1
381001 Restaurant lease - 14,400 114,400] S100.0% £ E00 13,638 14,331
39,1000 Transfer n - Utility Fund S0, DO 440,000 0,000 13.6% A4, 000 440,000 ARG,000
Total Revenues 511,000 454,400 45,600 10.0%; 444,803 453,640 A70,332
EXPENDITURES:
ER.ZI01  Debt Service - Bond 444,012 441,396 2,616 0.6, 348,151 #1433 236,445
B6.1000  Depreciation expenso - - 217,828 217,828 218,108
521300 Professicnal services 1,000 10040 0.0% B, 4034 750
52.3101  Property insurance 10,363 0,280 1,077 11.6% 0,286 256 9,245
53.1101 Supplies & materials 4 000 2718 1,282 47.2% 4656 13,659 11,625
541000 Capital outlay {windows) 40,625 - 40,625 - - -
Total Expenditures 500,000 454 400 45,600 10.0% 5BE,325 456 856 4R5,454

Revenues Over [/
{Under) Expenditures § - 3 - B - $ [141,523) & [3218) & 4878
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Rates and I'ees Schedule
I'iscal Year 2021

Fare 1: Ogouparional Tax, Aleohol, and Begulatory Livenses

Pari 3: 'Police Servives and Code Yiclations

Reeulatory Permit
Insurance License
Profeszional License
Danking License
Yending Machine License
Docupational Lax:
Adminsirative Charge
Tax Class 1, per thousand dollars ol wross
receipts each vear
Tax Class 2, per thowsand dollacs of gross
receipts each vear (manulacturers)
Pecldlers Transiznt Merchant - 30 duays
Peddlers/Uransient Merchanl - 90 days
Boen-profil Merchani/Peddler - 30 duys only
Alevholic Beverage Livenses por Calendar Your:
On-premises Consumplion:
Boor & Malt Buverages
Winc
Distlled Sprits £ Liguor
Rutail Sales:
Boor & Malt Boverages
Wine
Dhstlled Spnts £ Ligquor Package
Temporary, heer arwing, each
Temporary, distilled sprits
Hand per each license classification, except
Hand per Teetail THstilled SpiritsPackape

B30
B0
S104

rales a5 por stule low

B30
530
3030

$0.30
$30
$a0
$15

5500
5200
51,000

200
Ha00
55,000
H100
£230
$250
52,500

Aleohalic Heverape |icenses are reduced by ong-half for

applications made after Iuly 1 of each calendar year,

Part 2: Vire Department I'ees

Lire reports 57
Water fow test for insurancs TS
Lire contracts for frsl hour, T hour minimurg 300
Liach additional hour, 2 person crew $250
Lurty pertoit Vree
Part 3: Police Services and Code Violalions
Parking Lickets and patking violallons %10
Llahitual parking violalicns aller declaration $50
Cihalruction of officer, parking enforvermenl Ha0
Uandicapped parking violations:
Lst oflense f1u0
2l wliense 3250
S wnd subisequent oilfenses 00

Ty violalions;
Allered livvnse plat
Licensy pla used Lo conces)
Suzpended resistrution
All vther g violalions
Driver's lioense violalions:
Unlicensed driver.
hlore than ene drivers leense
Wrong class of dover's heense
License Lo b displayed on demand
with production
License to by displayed on demand
without production
Suspended Hecnse
2nd and subscquent offenses
Thalawiul use of driver’s licenae or T
Allowing unlicensed person or mingr to drive
Fnsurance vielations {vehicle and maotoreycle):
Mo Tnsurance
I st offense
2nd oifense
3rd and subsequent offenses
False statemnent - insurance
Mo proof of insurance
Drunken and alcahol related offenses:
Publie drunk
Pedestrian under the influence
Ohpan container 1 vehicle
Under ape consipmption
lat offense
2o effense
drd and subseguent ofTensges
Bale or furnishing aleohol 1o a minor
Lst olfense
2o wfTense
3rd and subseguent ollenses
Possession of less than 1 o of macljusna
Dyriving visder the influence (DUL
st offenze
2ol wllense
3rd and gubseguent ullenses
Serious tralfic oflenses:
Bosihless drivine
sl olfen=e
2ol ellense
3rd and subseguent ullenses

3600
S600
3500

LS80

5250
3500
F200

L0

5250
5750
51,500
2300
5300

2300
S1,000
51,500
S1,000

523

5150
S250
5150

S500
51,000
51,500

3750
51,000
s2.00
51000

5750
51,000
53,500

3500
51,000
s1.500

Dlanils-Lres Avt violation - 150 550; Znd 5100; Subsy 5150
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Fait 3: Police Services and Code Viclations

Parl 3; Polive Services and Code Yiolations

Sericus traffic offenses (comt'd):
Fnpgagzing in a contest of speed
[st offensze HT0

2nd offense RI.500

Jrd and subsequent offenses 52,500
Leaving the scene of an accident

15t offense $600; 2nd offenze S800

Grd and subsequent offenses 1,000

Ay case Involvine an aceident f250
Any detendant under the age of 21 mast appear
in conrl. Appearaoce is mandatory.
All oiher traflic offenses not listed £R0
Seal belt and child resteaine vickations:
Chile safery seal under 5 vears of age
lal allense 550; 2od and subsequent offenses SO0

Fuilure v secure # minor has

Mo seuibeli 15
Specding 5-10 mph ovur Hmit A0
Speeding 11-13 mph over limil S0
Speeding 16-25 mph ever limil $150
Speeding 26-35 mph ever limil $200
Speeding 36 mph or gredier over limil - Musl Appear
Specding v school zome 175
Layving drags $200
Failure to yield to cmergeney vehicle $300
Failure to stop for school bos loading/unloadiny, $200
Toud music from vehicle: st offinse $E0

nd and subsequent offenzes - doubles thereatior

Littering: 1stoffense  $130.  2nd offense §300

Grd and susequent offenses £ 1.000
Animal at large £ 100
Dhog repisteation. guard or dangeroms {Sec. 6-30, 6-62):

Ist year $200; Subsequent years 5100
Crueliy 1o Anjmals (Section 6-33) FE00
Vaeeinalion viclations (Section 6-44, 6-46) £ 100
Feeding slray and Ceral animals (Section 6-66)

1st oflense $100;  Znd oflense $250

3rid and subsequent ollenses $300

Tunk vehicles FE00
Tunk on premises [Seelion 16-62) $300
Building permit ool oblained belore work or

conslruclion {Scolion 22-142) 300
False alamms (Scetion 28-17) 300
Drestruetion ol property (Seclion 28-15) B30
Orvergrowm yards 300
Dhisorderly conduet 300
Disorderly conduct (aggravalod) $1.000
TPublic mdeceney $z23u

Laitering for purposes ol drug related activily $3u00
Conlempt of courl 10
All pon-traffic effonsss or cods violstions not Hsted 250
Fingerprinting lor applications, licensing, ele, 520
Application lee lor bonding vompanies 100
Roport copies, por reporl 55
Police sorvices ur seeurily, per hour 545

Parl 4: Public Works Services

Stroct scrvices, MInoT projecls or Improvemenls-

drainage, sidewalk. curbing Cosl ol Material

Cemetery:
Monument permit 530
Tnterment - adults and minory 800
Interment - cremains 175
(rave spaces, single lot $R00
(rrave spaces. double lot $1.500
Grave spaces. 4 or more, cuch 600

Animal control:
Acceptance of animals fron outside city Z35
Adoption fee 8325
Tmpoundment 535
Feeding per day s

Paet 51 Solid Waste Fees
Bassidential collection per month fila.2s

Besidentiol land [l fee per month 8375
Restdential collection (Ouwside Cily Limils)imo, $22.00
Poly-kiarl container fas5.00
Dumpster sales Cosl + 10%
Drumpater lease, monthly

2 cubic vard £8.50
4 cubic vard 150
{y cubic yard 13.00
f cubic yard $15.00
Coommmercial Toly-kart collection per month 1950

Commercial Poly-karl landfill foe per month $6.00
Comnercial dumpster collection, monthly:

2 cubic yard, por weekly pickup $33.00
4 cubic vard, por weekly piekup $46.00
O cubic vard, por weekly piekup 5100
f cubic vard, por weekly pickup fed.00
Commmercial dumpater land G1E foe, monthly:
2 enhic yard, per weekly piclkup f1o0n
4 enbic yard, per weekly pickup H38.00
& cnbic yard, per weekly pickup 37.00
% cnbic vard, per weeldy piclup Fre.00
Yard debris pickap, for limbs over 6" in hd5.00

THscharging a fircarm near the sireel $1.000 diameter, or shrulhery, vines, or other rtemis
Fighting in public {riot or afliay) $300 that cannot he chippad, per troclk load, one
Concealed weapon 500 lzad mininmim. {Mon-commercial nse only.)




Part 6: Customer Serviee Fees

Part #: Flectric Services

Avvount cstublishmont foe 525.00
Credit check fee $3.00
Copics, black and white 025
Copics, colar $1.00
Retwmned check fee 53500
Customicr acoount history, per acoount $1.00
Roscarch toe per hour, ong hour minimam H25.00
Ro-read atihity meoter, oviginal reading accurate R25.00

Service charge for nonspaynent of account or recommection

Ome utbility service 4500
Twenr utility services fies.00
Three utility services F75.00
Fach unlity services over three fi2s.0n
Payment extension fee, 7 calendar days fi45.00
Cin-call or after hours visit th customer pramise,
prohlem nof with cigy facilities fids.00
Tart 7: Security Tights
00 watt HPS* ar TETY equivalent 5550
100 weart HPS* ar TET equiv., senior citizen 5750
175 watt metal halide town and countey lighe $15.00
230 watt metal halide cobrahead* 18,00
400 yratt metal halide cobrahead* F24.00
1,000 watt metal halide flood* $a6.00
1,500 watt metal halide flood* F48.00
Pale rental per month 51.00
Meswy light installation fee, existing pols tas. 00
Mew light installution lee, new pole sel L185.00
*Some lght [xlures are disconinued [tom service
Purl §: Eleviric Services
Unelerground eleelriod] seevive installation
Sinple phise ineluding renching and back-filling
Seoondary wire per lool 53.00
Primary wite por [oot, single phasi 56.00
Primary wire por foot, three phase S10.00
Mininum installation charge $200.00

Removing rock and obstructions Cost + 5%,
Cverhead cleetied] service mstallation
Each toot over 300 foct
CT Meterimg service mstallation
First scrvice

5150

Mo Charge

Each additional service, por foot B1.0a
Mlimimawn installation charge atter st srve. 30,00
Cleanng Right-of-Way for new construction F130our

All Bervicr Rates are subjoct to incrcasc/decrease aceording
to the monthly Power Cost Adjustment (POA) calculation.

Kesidential electric service

Minimum monthly hill 1840
Base charge 12,50
Rase charge, qualifiring senior citizens 5650
Summer hilling per 1080 (hWay-Oct,)
Firat 300 K¥Wh S0L110HL
Mext S0 KWh 50,1175
Chver 1 000 %D S0L1200
Mon-Summer hilling per EWh (Nov-Ape)
First 500 K¥Wh S0.1100
Moext 3000 IWh 50,1050
Crrer 1,000 kWD 50,1000
Greneral Service Non-Demand electric service
hdinimum monthly bill 20100
Base charge $20.00
Summer billing per k'wh (May-Oct)
All lewh 50,1400
Beon-Summer billing per kWh (Nov-Ape)
All levwh 50,1200

General Service Dermand elecicle service
Minitonurn monthly bill
533.00 plus 57.50 per kW of Billing Denand
Demand charge $1.70 per KW of Billing Demand
All consummption (kwh) not greater than 200 hours
Lirnes the billing dotnand:

First 6,000 kWh 501273
Creer 6,000 kWh E0.1050
All consumption (kWh) in cxecss of 200
hours and noet greater than 400 hours tmes
the billing demand: : 50,0750
All comzumption (KWh) in cxcess of 400
hours imes the billing demmand: S0.0700

Large Industrial clectric service
Whminun manthly hill
Z100000 plus 5750 per KW of Billing Demand
Demand charge 1,95 per KW of Billing Tremand
All consumption (KWh) not greater than 200 honrs
times the billing demand:

First 2000,000 k%Wh S0,1200
Cryer 200,000 KW 00850
ATl conswmprtion (KWh) in excess of 200
hours and not greater than 400 hours times
the hilling demand: S0.0500
All conawmyprtion (K%Wh) in excess of 400
hours and not greater than G0 hours times
the hilling demand: S0.0400

All comawmypstion (KWh) in excess of 604

hours times the hilling demand: 00373
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Parl % Waler and Sewer Services

Parl 10: Malural Gas Services

Waler base charee, per month

Inuide Cily, 59" 5712
Tnide Cily, T7 $18.74
[naide Ciy, T 172" $29.77
Tnside Cily, 2" He1.590
Tnside City, Ower 27 FaLTY
Cutside City, 344" $11.03
Outside City, 17 2546
Chatside City, 1 172" 340,74
Cutside City, 27 55703
Ctside City, Owver 2 $115.76
Water usage charges, per hundred vubie Leel
Tnside City, First 200000 cubie Gl §2.05
Tnside City, Orver 20,000 cubie foet L1.68
Clutside City. First 200000 cubie fiel 4303
Clutside City. Over 20,000 cubic feet 52,50

Sewer usape calculation
Sewer usape calc., (ranite mfg.
Sewer hase charge, per maonth

B5% ol waler wsuge
24% ol wuter usagye

Inside City, First 3000 cabic feet %7.61
Ingide Ciny, MNext 15,000 cubic feet 26.78
nside City, Oseer 20,000 cobic feet 874,16
Custide Ciry, Iirst 3,000 cubic feet 50102
Olutside City, Meat 15,000 cubic feet £37.08
Quiside City, Onrer 20,000 cubic feet £09.9|
Sower usage charpes, per undred cubic feet
Inside Cily, Virse 20000 cubic faet 5289
Tnside Cily, Owver 20,000 cubic Teet 52,50
Chatside City, First 200000 cublc feel 5363
Cratside City, Owver 20,000 cubic feet 52,93
Water Taps
34" tap 650,00
[ tap $Ea0.00
[ 152" tap Hop.0n
2" tap 120000
Crer 27 tap Cosl plus 10%
Sewer Taps 630,00

Additional installation tor wator'scwer laps -
street cuts, patches, boves, lines  S100 plus $12.50 per Lol
Removing rock or ohsouctions, haaling Cosl plus 5%

Lo convert rate per |00 cu. . to rate per 000 gallons,
divide rate per 100 cu. it by 748 & multiply by 1,000,

Fase charge, por moath

Residential and commereial 18,50
Trterrupiible or industiial 550,00
Apricultural S45.00
Titerruptible contract ate S0 Mel discounl from Tetail
(ias taps $250.00
e1as line installation, per foot .00

Additional installation for gas taps -
street cuts, patches, baves, lines  $100 plus 51250 per loot

Clearing Right-of-Way for new construction $150/hour
Femoving rock or ohstructions, hauling Costplus 5%
Relocating lines and costomer requests Cosl
Le-lighting pilot lights after non-pay disconmect 533.00
Reconaection fee after artage of 4 months 56500

Part 11 LlbermonNET Broadhand Televizion

Lasiv cable $33.95
Lixpanded cable 879.95
Premier cable 2R9.95
HEO 22000
Cinemax 211,00
Slurel/Envore 211,00
Showiine s14.0n
Playboy 515,00
Yonthly box rental, aller Tst & 2od box 53,45
Trpital hox, atter 2nd box (one time lee) $25.00
Trpital Viden Record (DVR), per bux $35.00
“lonthly TOVER fee, per box 56.95
Standard installation, upto 2 drops Frow
Additional deop, same trip. cach $25.00
Additional drop, ditferent trip, first $45.00
[2econnection fee, from office $25.00
Service charpe, per hour, | hour minimam $45.00
Mot returning digital box and remote $45.00
Change of service from office, each call £5.00
Part 12: Flherton™NET Tnternet Services
Broadband Lyasic, with TV $39.05
Wideband 50, with TV $59.95
Widsband 104, with 'V $99.95
Widsband 200, with 1Y $139.95

Inlernet packages withour 1% are $20.00 additicmal per mo.

Wireless modem gateway £5.00)
CATSe nstallation, vnders 100 £, fig5.00
CATSe mstallation, 1O fr-300 fr, SI25.00

Oplical connections, per contract and specifications
Domuin, web hosting, or e-mail cnly aceounts varies
por plan and service type selecred.

Sul-up charpes also apply on weh hosting services.
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Purl 13: ElberlunWET Dhpilal Phene Service

Fesidential phone wilh high spead Intermel $70.95
Residental phoene w! Inlemel & Expanded TV $134.93
Residental phone wd Inlemel & Promier TV f144.05

Residential phone wi Wideband 50 & Expanded  $149.95
Residential phone wi Wideband 50 & Promivr $159.95

Biz Bundlc - | linc w' Inlemot F80.05
Bix Bundle - 2 Lines w hoternel 129,95
Additional lines $30.05
Dionmestic Long Distance Ineluded
Intemational Long Thatance Fublished Rale
&Standard installation Freo
MModemEMTA not retwmod $45 00
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Part 14 Inspection & 1.and L.se Feos

Pilding peemits. based on vahue of construction:
FLOOO of value smd loss
FLOOL o $50.000 of value

FL.000 ol valus und lass
S0 oo S30000 of value

Plurmbiny perroil
Mlas: Fixhares

Fig: Service lines

17lus: Service taps

Plug: Adtachoments and drins
Plus: Back Mo davices

Electrical permits, based on number snd Lype ol v
Eledricul permomil, 100 smp servios
Cleviriul perrnit, 200 amp servics
Iilectrical permit over 200 amp scrvice
Plus: Cirouits
Plus: Applisoees and devices
Plus: Appliances and devices
Plus: Appliances and deviees
Flus: Pummps
Plus: Pristiees

Mevhunival/HY AL parmits
[*has: Installation tpe

Plus: BTL rating Jee

Flos: ¥Walue [oe

£0.04
SHIE phus $6.50 for each thousand and fraction of 2 thousand over $1,000

$50.007 to FTO0H of vahie 540100 plus $2.50 for cach thowsand snd Faetion of & hewsimd ever $50,000
100,001 to $500,000 ol valus E676.00  plus $1.60 [or each thousand god action of 2 thowsan:d over 30000
500,001 aned wver in value $2. 47600 plus $3.65 for ezch thonsand 2nd fraction of 2 theusand ever $3000,000

Ioveh & Deck pormits, based on value of construclivn:

50500
£57.50 plus %650 for cach thousand and fraction of a thousand over $1,000

$30,001 o FLO0,000 of valus F376.00 plus 3550 fur cach thoussnd sod Faetion ol thausamd ever $50,000

S100.001 [ F500,000 ol valus 451,00 plus %060 for each thausand and traction of a thewsand owee $THLDO0

SO0 and over in value £2.451.00 plhus $3.65 for cach thousand and fraction.of a thousand ower $300,000
Dirtvewsy permils, bised on widih ol drive FLO0L00 Up g 14 kel wide

Plus: K700 pereach foot over 14 feet

Plumbing permits, based on numaber and (vpe ol Gxlures:

$a5.00
$2.73 percach phanbing fixture, water closct, tob, shower, lavatory, siulk,
wrpshine mdehine, dishwashern, food disposal, uninuls, drinkiog [ounlain,
bidel, warer beater, sand trap, oe greass intercepos

$3.000 per cach water service, distribution line, drainage/vent Hoe, and sewer serviee

$25.00 poreach cosspool, sanilary sewer wilh or withoul cul, snd slurm sewer

FR.00 per each building sewer, oar deain, cordensare deain, and o] intarcapror

$2.73 pareach vacunm breakoer o backflow proventative devies

Ty, [xlures, devices, wud spplivnes;
$as,00
$65.00
FH5.00 plus 5015 por ampers
$0.30 per cireuil
$0.73  perench applinnge or device, 1t 10 kW
$1.23 percach applianee ar device, 10 023 kW
125 poreach applinmoy or devive vver 25 KW, plus 30,13 per KW over 25
OS50 perench puinp
$0.20 per cach fixtare

Miechanica/HV AC permils, bused oo value of works;

65 AN
F3.00  por replacement of crsting unit
FLO0G0 per installalion ¢f new unil
Ay Teess than 34K 18105
500 34K - 165K BTUs
Flo.on 166K - 330K BT
F15.00 331K - 1,163 1VIT)5
$25.00 1166k - 3,330K BTs
$35.00 333LIK BTUs umd vp
L0 Firsl 51,000 0 valhe
$2.00 per cach thousand and fraction of a thovsand over 51000 In valus
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Pait 14 Inspection & Land Vse Foes

Maturol gus servive permils, buzed vn nomber and sixe of unils

Matiral pos service pernic 565,00
[*lus: 53,00 percach fivmws less than 125,000 1511s
FPlus: : 54.00 percach fixure 125,000 - 250,000 BTUs
Flus: S5.00 peranch lxiure 230,000 - 400,000 BTUs
sz R0 pereach fivmee 8000 - 1,000 AH 1V )5
Plos: F10.00  porcach fixours 1,000,000 - 3,000,000 BTTI:
Fluss: 20,00 pereuch [xues over 5,000,000 BTU:
Plas: K20 Drver Five ohjects per catapory,

Sipn permil, basad anealue ol constooelion

H1.009 afvale and leas fas.mn

FLOI0 of value and ooy Fo5.00 plus 57,00 for cach thousand and fraction of a thousaod over 51,010
Raating jrermit b RIRTIH Re-inspection fees:
Demalition pernyit $150.00 1zt re~inspection Faian
Beloculing sirugiure or building $200.00 2ol re-imspeciion F75.00
Motile kome application fes b AR Jed re-ingpection F100.00
Conditional useapplization foe 1004 Afterehours inspections 575,00
Plans moview $F30.00 Inepeelions sutsids city lHoils F75.00
Foming pdjiestment applicamion e $200.00 Errspeclions, vushemer reuestio permil ST3.00
Rillboard inspection per sizn por year a5 Land distorhance applicatian S0

Lund disturbanes permir $40.00
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Funds / Divigions

City of Elberton
Headcount Summary

Fiscal Year 2021 Budget
FY 2021

Full Time FY 2020 FY 2019
Puositions Total Tatal

Fy 2018 FY 2017

Total

Tatal

FY 2021
Elected,
Appointed,
or Part Timea

General Fund

Mayear & Cauneil

City Manager

City Clerk / Human Resaources
Finance '

City Attorney

Municipal Court

City Marshal & Zoning

Wain Street Elberton

Elbert Theatre

Building Inspectians
Folice-Administration
Police-Investigation
Police-Uniform Patral
Police-Special Operations
Animal Control

Fire

Parks and Public Spaces
Fublic Waorks-Administration
PW-Infrastructure Maintenancs
PW-lotor Pool
PW-Cemetery

Public Utilities Fund
Sewer Plants

Water Plant
WaterSewer Distrikutian
Electric Distribution

Gas Distribution
Adrinistratian

Meter Reading and Servicing
Warehouse

Customer Service
Information Technology

ElbertonNET Fund
Videa Production
Distribution
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Funds { Divisions

City of Elberton
Headcount Summary

Fiscal Year 2021 Budget

FY 2021 FY 2021
Elected,

Appaointed,
or Part Time

FullTime FY 2020 FY 2019 FY 2018 FY 2017
Positions Total Total Total Total

Solid Waste Fund

Leaf & Limb & Street Cleaning
Residantial

Commercial

Recycling

Elbert Theatre Enterprise Fund

GRAND TOTAL

Y LS
[T [ S R
Y [ S T
(] IS S
(i [ 5 R N R N

12 119 119 118 118 15
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City of Elberton Pay Structure
Fiscal Year 2021

Grade Minimum Mid-Point  Maximum
7 S 26427 S5 31,713 5 36,998
8 27,825 33,390 38,956
10 29,223 35,068 40,913
11 30,619 36,742 47,866
12 32,146 38,575 45,004
13 33,184 39,614 46,043
14 33,973 40,893 47,814
15 35,187 42,730 50,272
17 37,118 44,422 51,726
18 39,048 46,114 53,180
19 39,817 47,233 54,647
20 40,552 49,460 58,367
21 41,793 50,151 58,509
22 44,586 53,503 62,420
23 45,984 55,181 64,377
24 47,382 56,858 66,333
27 54,365 68,721 83,077
30 58,554 72,520 86,485
32 62,046 79,463 96,380
35 65,538 86,406 107,275

40 73,215 102,094 130,975

109



City of Elberton
Authorized Positions - Fiscal Year 2021

The City of Elberton has six elected cfficials, three appointed officials, and has twelve
operating departments across five operating funds. The City employs 121 full-time
positions and 15 part-time positions.

Full-time Part-
CATEGORY ! Accounting Division Position / Job Title Pay Grade time
ELECTED OFFICIALS:
100-110: Mayar and Council Mayor Part-time
Council Member - Ward 1 FPart-time
Council Member - Ward 2 Part-time
Council Membear - Ward 3 Pari-time
Council Member - Ward 4 Pari-time
Council Mambear - Ward 5 Part-time
Total Elected Officials Q &
APPOINTED OFFICIALS:
100-132: City Manager City Manager 40
100-153; City Attorney City Attorney Pari-time
100-250; Municipal Court Municipal Court Judge Fart-time
Total Appainted Officials i 2
DEPARTMENT: CITY CLERK
100-133; City Clerk City Clerk/Human Resaurces Director 27
100-154; Human Resources Office Manager 16
100-619: Elbert Theatrs Theatre ianager 19
555-000: Elbert Theatre Movies Shift Leader, 4 positions Part-time
Clerk, 2 positions Part-timea
Taotal Deparimeant Employvess a L]
DEPARTMENT: CITY MARSHAL & ZONING
100-740: City Marshal, Planning and Zaning City Marshal/Zoning Administrator 24
Total Department Employeas 1 £}
DEPARTMENT: MAIN STREET ELBERTON
100-755: Main Street Elberton Main Street Manager 19
Total Depariment Employees i ]
DEPARTMENT: BUILDING INSPECTIONS
100-720: Building Inspections Fire & Building Inspector 20
Total Department Employees H]
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Full-tirme Part-
CATEGORY ! Accounting Division Position { Job Title Fay Grade time
DEPARTMENT: POLICE
100-321; Police Administration Palice Chief 30
Office Manager 18
100-250; Municipal Court Municipal Court Clerk 14
100-322: Criminal lnvestigation Chief Investigator 21
Investigatar 18
100-323: Uniform Patrol Operations Commander 23
Shift Commander 20
Shift Commandar 20
Shift Commander 20
2hift Commander 20
Azsistant Shift Commander 18
Assistant Shift Commander 18
Assistant Shift Commander 18
Assistant Shift Commander 18
Patrol Officer | 12
Patrol Gfficer | 12
Fatrol Officer | 12
Patrol Officer | 12
Patrol Officer | 12
Patrol Officer | 12
Fatrol Officer | 12
Patrol Officer | 12
100-324; Cammunity Relations Special Operations Officer 18
100-301: Animal Contral Animal Cantral Officer 12
Tatal Department Emplayees 24
DEPARTMENT: FIRE
100-350: Fire Departrent Fire Chief 30
Fire Shift Commander 20
Fire Shift Commander 20
Fire Shift Commander 20
Fire Assistant Shift Commander 18
Fire Assistant Shift Caommander 18
Fire Assistant Shift Commander 18
Senicr Firefighter 14
Firafighter 1 13
Firefighter [1 13
Firefighter [l 13
Firefighter Il 13
Firefighter Il 13
Firefighter | 12
Firefighter | 12
Firefighter | 12
Total Department Employees 16



Full-time FPari-
CATEGORY / Accounting Division Paosition /! Joh Title Pay Grade time
DEPARTMENT: PUBLIC WORKS
100-419; FPublic Works Administration Public Warks Director 30
Office Manager 18
100-421: Infrastructure Maint. and Construction  Facilities Construction Manager 27
Public Warks/Strests Supervisar 24
Public Warks/Streets Fareman 14
Facilities Maintenance Technician 14
Infrastructure Technician 14
Equipment Cperator nofCOL 10
Equipment Cperatar no/COL 10
100-497; Motar Pool Lead Mechanic 18
Mechanic | 12
100-455: Cemetary Public Warks Foreman 18
100-620: Parks & Public Spaces Landscaps Technician T4
540-451: Residential Solid V/aste Egquipment Cperatar w/COL 11
Fublic Warks Laborar ¥
Public: Waorks Laborar 7
Pubilic Warks Laborer 7
540-452; Cammercial Solid Waste Equipment Cperator wiCDL i1
Public Warks Laborer 7
E40-455 Reoyeling Public Warks Foreman 18
Public Warks Laborar 7
540-458; Leaf & Limb & Street Cleaning Equipment Operatar w/COL 11
Equipment Cperator w/COL 11
Equipment Operator w/CDL 11
Public \Woarks Laborer 7
Total Department Employees 25
DEPARTMENT: WATER & WASTEWATER
520-435: Wastewater Plants Chief Plant Operator | 22
Wastewater Operator | (dual license) 20
Wastewater Operator | (dual license} 20
Wastewater Cperator [ (dual license) 14
Wastewater Qperator [ 12
520-443: Wyater Filter Plant Chief Plant Operator | 22
Filter Flant Cperator 1 (dual license) 14
Filter Plant Cperator 1| 12
Filter Plant Cperatar || 12
620-444: Water & Sewer Distribution Directar of Operations 3z
Foreman 24
Maintenance Technician 18
Serviceman Il 15
Serviceman | T
Serviceman | ¥

Total Department Employees
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Full-time Fart-
CATEGORY [ Accounting Division Position / Job Title Fay Grade time

DEPARTMENT: ELECTRIC & BROADBAND

£20-461: Electric Distribution Operations Director of Operations 32
Fargran 24
Jeurneyman Lineman 22
Jeurneyman Lineman 22
Apprentice Lineman 15
Apprentice Lineman 15
525-481: Broadhand Distribution Operations Operations Manager 27
Fareman 24
Telecomm. Technician 22
Telecomm. Technician 22
Telzeomm. Technician 22
Telecomm. Technician 22
Tatal Department Employess 12 U

DEPARTMENT: NATURAL GAS

520-473: Matural Gas Distribution Cirector of Operations a2
Fareman 24
Journeyman Welder 18
Serviceman [ i5
Serviceman 1 15
Servicerman |1 156
520-461: Electric Distribution Sperations Serviceman | 7
520-492: Combined Warehousing Purchasing Agent & Cemetery Sextan 27
Total Department Employees 8 0

DEPARTMENT: UTILITIES ADMINISTRATION

100-151: Finance Chief Financial Officer 33

520-493: Customer Service & Marketing Customer Care Manager 22

Customer Service Reprasentative 12

Customer Service Representative 12

Customer Service Representative 12

Customer Service Representative 12

CashierfClark 4

CashiernClark g

CashiarClark g

520-490: Utilities Administration Communications Manager 15

LHility Services Manager 19

520-491: Meter Heading & Servicing Meter Service Technician 12

Meter Service Technician 12

520-495; Information Technology Systems Infarmztion Technology Manager 27
525-483; Video Production Video Intern Par-time
Total Department Employees 14 1

GRAND TOTAL - ALL EMPLOYEES 121 15
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