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Pock Solid

June 12, 2023

The Honorable Mayor R. Daniel Graves,
Members of the City Council,

Citizens and Customers of the City of Elberton,
And Valued Employees

I am pleased to present to you the City of Elberton's Adopted Budget for Fiscal Year 2024, which
begins on July 1, 2023, and ends on June 30, 2024. The City of Elberton Budget is balanced, as
required by Georgia state law, and keeps Elberton on a fiscally sound plan that will allow us to
address the highest priority needs of our community. The total budget appropriation of $38.9
million supports essential services, invests in critical capital projects, and maintains Elberton’s
existing emergency reserves. The total budget for fiscal year 2024 is $39,912,508.

The adopted budget totals are as follows:

Elberton Utilities 5 22,857,952 59%
ElbertonNET 7,332,677 19%
The General Fund 5,563,367 14%
Solid Waste 1,080,512 3%
2017 SPLOST Capital Projects 876,000 2%
2019 T-SPLOST Capital Projects 246,000 1%
Elbert Hotel Enterprise 660,000 2%
Elbert Theatre Enterprise 174,000 0%
Hotel/Motel Tax Special Revenue 120,000 0%
D.D. Revolving Loan Fund 2,000 0%
$ 38,912,508

This budget document includes revenue and expenditure estimates for all governmental
activities and business-type activities of the city. This budget also contains several schedules,
including a rates and fees schedule and a personnel pay scale, that were used in computing this
budget and were adopted to be effective July 1, 2023.
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Mayor and Council
June 12, 2023
Page 2

I want to thank the Mayor and Members of the City Council who reviewed and approved this
budget. The careful balance demonstrated in this budget gives us the best chance of
maintaining our excellent service to the community in fiscal year 2024,

Sincerely,

. I.._ _,"’ I :rh |. / { ’ ﬁ_,}..___ e
Lanier Dunn, CPA, CGMA
City Manager



Fiscal Year 2024 Budget

All Funds of the City
2024 2023
TOTAL TOTAL Variance % Change
BUDGET BUDGET 2024-23 2024-23

Revenues

Taxes 5 1,825,000 5 1,707,000 5% 118,000 6.9%
Licenses and Permits 158,500 168,500 (10,000) -5.9%
Fines and Forfeitures 240,600 150,100 90,500 60.3%
Intergovernmental 1,120,000 1,440,000 {320,000) -22.2%
Charges for Services 30,643,259 30,138,423 504,836 1.7%
Administrative Charges 664,477 657,361 7,116 1.1%
Interfund Transfers 3,468,000 3,445,000 23,000 0.7%
Other 792,672 725,879 bh,793 9.2%
Total Revenues S 38912508 5 38432263 S$ 480,245 1.2%
Expenditures

General Government 811,170 857,935 53,235 6.2%
Judicial 91,251 94,630 (3,379) -3.6%
Public Safety 3,365,292 3,158,530 206,762 6.5%
Public Works 1,645,719 2,008,285 (362,566) -18.1%
Housing & Development 1,111,400 1,276,867 [165,467) -13.0%
Culture & Recreation 272,000 240,600 31,400 13.1%
Health & Welfare 9,000 8,500 500 5.9%
Other Financing 800,535 790,512 110,023 13.9%
Elberton Utilities 15,847 952 19,765,323 182,629 0.9%
ElbertonNET 6,109,677 5,766,835 342,842 5.9%
Solid Waste 1,080,512 1,019,246 61,266 6.0%
Interfund Transfers 3,468,000 3,445,000 23,000 0.7%
Total Expenditures S 38,912,508 S5 38,432,263 S 480,245 1.2%




Fiscal Year 2024 Budget

All Funds - Summary of Revenues and Expenditures

Combined  ElbertonMNET Solid
General Public Utility Technology Waste SPLOST MNon-Major
Fund Fund Services Fund Fund Funds Funds TOTAL
Revenues
Taxes 5 1,705,000 & - 5 - & -5 - 5 120,000 'S 1,825,000
Licenses and Permits 158, 500 . : 158,500
Flras and Forfaitures 2a0,600 - - - - - 240,600
Intergovernmental - - - - 1,120,000 - 1,120,000
Charges for Services 105,540 22,303,602 7,120,205 1,010,512 - 96,000 30,643,259
Administrative Charges Ged 477 - - - - - 664,477
Interfund Transfers 2,660,000 - - 70,000 - 738,000 3,468,000
Other 28,850 554,350 205,472 . 2,000 2,000 792,671
Total Revenues % 5,563,367 $ 22,857,952 5 7,332,677 5 1,080,512 % 1,122,000 S 955,000 % 38,912,508
Expenditures
General Government 911,170 - - - - - 911,170
Judicial 91,251 . . . - - 91,251
Public Safety 3,050,202 - . . 315,000 . 3,365,292
Public Works 1,148,719 . 407,000 - 1,645,719
Housing & Developmeant 189,400 - - 200,000 T22.000 1,111,400
Culture & Recreation 88,000 B - - 10,0040 174,000 72000
Health & Welfare G,000 - - - - - 3,000
Other Financing 75,535 - 825,000 - - - 900,535
Elberton Utilities . 19,847,952 : . 100,000 19,047,952
ElbertonMET . : 5,100,677 y : 6,100,677
Solld Waste - - - 1,080,512 - - 1,080,512
Interfund Transfers - 3,010,000 388,000 - - 60,000 3,468,000
Total Expenditures $ 55G3,367 & 22,857,952 § 7,332,677 & 1,080,512 § 1,122,000 &  OG6000 & 38,912,508
FY 2023 Budget % 5358911 5 72815323 S EE43508 §  L,019245 5 1440600 S 954,671 % 38432263
Increase [ [Decrease) 204,456 4},629 4E9, 168 61,266 (318,600) 1,326 480,245
% Change 3.8% 0.2% 7.1% &.0% -22.1% 0. 1% 1.2%



General Fund (Fund 100)

Summary of Revenues and Expenditures

Variance 2023
2024 Budget 2023 Budget 2024-23 Projected 2022 Actual 2021 Actual
Revenues
Taxes S 1,705,000 § 1,607,000 5 88,000 5 1,727,371 5 1,614,703 & 1,505,982
Licenses, Permits, & Fees 158 500 168,500 ['ID,UDD} 154,957 158,865 159,203
Fines & Forfeitures 240,600 150,100 90,500 276,577 227824 146,095
Intergovernmental - . - = 39,831 226,613
Charges for Services 105,940 97,100 8,840 119,795 100,665 116,929
Administrative Charges 664,477 657,361 7.116 657,361 625,198 652,291
Other 28,850 28,850 - 20,210 42,729 46,254
Interfund Transfers 2,660,000 2,650,000 10,000 1,969,052 2,197,569 1,913,875
Total Revenues 5,563,367 5,358,911 204,456 4,925,323 5,007,389 4,768 447
Expenditures
General Government 911,170 857,535 53,235 845,546 826,913 743,522
Judicial 91,251 94,630 (3,379) 69,306 90,406 79,111
Public Safety 3,050,292 2,943,530 106,762 2,733,507 2,760,608 2,602,060
Public Works 1,148,719 1,132,685 16,034 1,046,966 1,051,807 1,063,041
Housing & Development 189,400 200,631 (11,231} 131,951 166,420 214,338
Culture & Recreation 28,000 88,000 - 88,000 80,500 81,000
Health & Welfare 9,000 8,500 500 8,500 8,500 40,500
Other Financing 75535 33,000 42,535 37,040 39,679 51,204
Total Expenditures 5,563,367 5,358,911 204,456 4,960,817 5,024,832 4,874,782
Revenues Over /
(Under) Expenditures % - 5 . 5 - 5 (35493) 5 (17,444} 5 (106,335)




General Fund - Revenue Detail by Source

\fariance 2023
2024 Budget 2023 Budget 2024-23 Projected 2022 Actual 2021 Actual
Taxes
31.1312  Title ad valorem taxes 5 175000 % 115000 5 10,000 4 130816 & 115283 &5 112,773
31.1600 Real estate transfer taxes 3,500 3,000 500 4,306 3,087 2,727
31.3100 Local option sales taxes 275,000 E00,000 75,000 Q01,187 B17,124 730,519
31.4201 Beer & wine taxes 110,000 110,000 - 102,903 109,036 104,043
31.4202  Liguor taxes 22,000 22,000 E 27,815 22,849 24 506
31.6101 Occupational taxes 160,000 150,000 10,000 164,153 156,298 150,617
31.6200 Insurance premium taxes 400,000 400,000 - 383,328 381,654 368,710
31.8001 Intangible taxes 9,000 6,500 2,500 12,109 8,123 B,550
32.3100 Occupational tax penalties 500 500 . 755 1,109 543
Total Taxes 1,705,000 1,607,000 58,000 1,727.371 1,614,703 1,505,988
Licenses, Permits, & Fees
31.1750 Franchise fees-Comcast 12,000 12,000 - 12,725 12,377 11,843
31.1752  Franchise fees-ElbertonMET &0,000 65,000 {5,000) 80,292 62,292 05,494
31.1760 Franchise fees-Telephone 12,000 18,000 {6,000) 12,106 15,063 18,004
32.1101 Alcoholic beverage licenses 46,000 45,000 1,000 49,900 4p,293 42,000
32.1901 Regulatory permits 2,500 2,500 - 2,870 3,185 3,983
32.2101  Building permits 25,000 25,000 - 16,028 18,449 17,249
32,2991 Monument permits 1,000 1,000 - 936 SO0 1,140
Total Licenses, Permits & Fees 158,500 168,500 {10,000) 1544957 158,869 155,803
Fines & Forfeitures
35.1004 Parking tickets 1,500 1,000 204 1,766 1,972 140
35,1006  Administrative fines - alcohaol 600 600 - . 500 1,700
351008 Probation fees 3,000 3,000 - 3,000 3,000 3,000
351009  Municipal court revenue 210,000 135,000 75,000 238,447 198,967 129,434
351010 Techmology add-on fees 25,000 10,000 15,000 33,364 20,852 10571
35,1320 Confiscated/forfeited assets - - - - 2,283 -
35,2101 Forfeiture of alcohol bond 500 500 - 5 250 1,250
Total Fines & Forfeitures 240,600 150,100 40,500 276,577 227,824 146,065
Intergovernmental
33,4201 Georgla CARES grant - - - B 39,531 226,613
Total Intergovernmental - - - s 39,831 226,613
Charges for Services
342120  incident reports 1,000 1,000 - 454 790 420
34,2150 Police services 12,000 12,000 - 13,334 5,090 12,009
34.2902 Zoning application fees a0d 600 - 200 400 200
34,6100 Background check fees 2,000 2,000 - 2,064 1,743 1,380
34,5711 Animal Control fees 1.500 1,500 - BET 401 1,030
34,6902 Election gualifying fees 240 - 240 . 3,189
349101  Elmhurst grave fees 25,000 25,000 - 29,916 23,265 32,100
34,8102 Llincoln Heights grave fees 23,000 20,000 3,000 23,796 23,700 20,400
34,9103  Sale of lots - Elmhurst 20,000 15,000 5,000 28,440 15,400 20,950
34,9104 Sale of lots - Lincoln Heights 20,000 20,000 - 20,104 25,687 28,440
Total Charges for Services 105,940 47,100 8,840 119,795 100,665 116,929




General Fund - Revenue Detail by Source

Variance 2023
2024 Budget 2023 Budget 2024-23 Projected 2022 Actual 2021 Actual

Administrative Charges

34,1942  Admin Charge-Electric 5 174,755 5 181,802 (7,047) & 181,802 5 163,953 5 190,831
34.1943  Admin Charge-Water/sewer 88,586 20,028 (1,442) 80,028 B4,652 79,294
34.1944  Admin Charge-Matural gas 78,535 71,475 7,060 71,475 B,830 79,911
34,1945 Motor Pool Charge 133,460 123,331 10,129 123331 126,826 133 897
34,1946  Admin Charge-Solid waste 46,970 44 673 2,297 44,673 42532 40,5938
341948  Admin Charge-ElbertonMNET 142,171 145,052 (3,881) 145,052 135,405 127420
Total Administrative Charges 664,477 657,361 7.116 657,361 625,198 652,291
Other
349901 Miscellaneous revenue 5,500 5,500 - 3,250 2,086 44,740
36,1001 Interest earned 1,500 1,500 - 1,400 1,406 1,544
37.1002  Daonations-Animal shelter 250 350 - 100 95 135
38,3000 Beimbursement for damages 1,500 1,500 - 5,127 5,322 =
32,9001 Surplus property sales 20,000 20,000 - 10,333 33,820 426
Total Other 28,850 28,850 - 20,210 42,729 A6,854
SUBTOTAL before Transfers 2,903,367 2,708,911 194 456 2,956,271 2,809,820 2,854 572

Interfund Transfers

39,1101 Transfer In - Electric 1,400,000 1,400,000 - 1,050,000 1,200,000 450,000
39.1102 Transfer In - Natural Gas Q00,000 904,000 - E0D,000 900,000 900,000
39,1205  Transfer In - Water 50,000 50,000 - 50,000 40,000 20,000
39,1206  Transfer In - ElbertonMET 250,000 250,000 - < 2
39,1203  Transfer In - Hotel/Motel Tax 60,000 50,000 10,000 69,052 57,569 43,875
Interfund Transfers Total 2,660,000 2,650,000 10,000 1,869,052 2,197,569 1,413,875
Grand Total - General Fund Revenues 5 5563367 5 5,358,911 5 204,456 % 4925323 5 5,007,389 5 4,768,447




General Fund - Summary of Expenditures

General Government
Mayor and City Council
City Manager

City Clerk

Elections

Finance

City Attorney

Human Resources

City Hall Maintenance

Judicial
Municipal Court

Public Safety

Police - Administration
Police - Criminal Investigation
Palice - Uniform Patraol

Police - Special Operations
Police - Detention

Fire Department

Animal Control

Public Works

Public Works Administration
Infrastruciture Maintenance
Street Lighting

Motor Pool

Cemeteries

Parks and Public Spaces

Housing and Development

City Marshal, Planning, and Zoning
Inspections and Code Enforcement
Economic and Community Development
Main Street Elberton

Culture and Recreation
Agency Allocations

Health and Welfare
Agency Allocations

Variance 2023
2024 Budget 2023 Budpget 2024-33 Projected 2022 Actual 2021 Actual
234890 5 219,914 5 14976 217,552 & 217,185 S 166,828
201,077 191,058 10,019 187,931 171,800 166,216
126,098 117,132 B,966 120,356 121,657 114,545
2,115 - 2,115 - 2,107 -
216,397 204 546 11,851 206,308 200,457 181,685
20,000 20,000 - 18,401 13,286 18,480
75,233 69,510 5,723 65,372 66,408 64,907
35,360 a5775 (415) 29,627 33,574 30,859
511,170 857,935 53,235 B45,545 26,913 743,522
91,251 84,630 {3,373) 69,306 90,406 79,111
420,053 394,417 25,641 408,876 186,677 369,331
215,002 227,858 {12,856) 175,089 214,897 151,633
1,244,001 1,178,232 £5,859 1,033,789 1,063,075 970,964
= 5,500 {5,500) 1,527 2,278 75,451
20,500 20,500 - 16,521 10,477 21,594
1,086,545 1,055,110 27,435 1,042,634 1,028,472 472,379
64,101 57,5918 6,183 55,091 54,733 40,707
3,050,292 2,943,530 106,762 2,733,507  2,760,60E 2,502,060
211,569 210,757 812 211,619 206,625 185,763
510,003 489,862 20,141 453 602 448 1E3 488,423
19,000 19,000 . 14,635 11,059 14,191
191,157 176,187 14,970 169,868 178,717 164,400
107,837 115,387 (7,550) 96,233 103,302 115,942
109,153 121,492 (12,339) 101,010 103,881 91,321
1,148,719 1,132,685 16,034  1,0459866 1,051,807 1,063,041
= = - - 56,972
822,005 73,383 8,622 55,455 68,759 58,405
30,000 55,838 {25,838) 3,407 20,017 41,5189
77,395 71,410 5,985 73,089 77,645 57,423
189,400 200,631 {11,231) 131,951 166,420 214,338
88,000 88,000 - #8,000 BO,500 51,000
8,000 8,500 500 E,500 8,500 40,500




General Fund - Summary of Expenditures

Variance 2023
2024 Budget 2023 Budget 2024-23 Projected 2022 Actual 2021 Actual

Other Financing

Mon-departmental 71,872 33,000 33,872 37,040 39,679 51,209

General Contingency,/Reserve 3,663 - 3,663 - -
75,535 33,000 42,535 37,040 39,679 51,208

Grand Total - Expenditures 5 5583367 $ 5258911 5 204,456 & 4960817 5 5,024,832 4 4,574,782




Mayor and City Council 100-110
Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51,1200 Wages-Elected officials $ 33,000 $ 33,000 $ - 5 33,300 5 29,100 & 26,400
51.2101 Insurance 122,780 110,474 12,306 107,309 107,758 107,877
51.2200 FICA 2,525 2,525 - 2,547 2,226 2,020
51.2401 Pension & Retirement 18,360 18,360 - 18,360 18,360 2,240
Total Salaries & Benefits 176,665 164,355 12,306 161,516 157,445 139,537

Operating Expenditures
52.3102 Liability insurance 22,875 24,665 (1,790) 24,664 24,924 15,910
52.3202 Communication service - 540 (540} 557 589
52.3402 Publications 600 600 - 381 654 651
52.3500 Travel and training 20,000 15,000 5,000 20,848 22,355 2,033
523601 Dues 7,000 7,000 - 7,054 B,684 6,559
53.1115 Office supplies 250 250 - 123 1,243 13
57.3006 Community promotions 7,500 7,500 2 2,967 3,319 1,536

Total Operating Expenditures 58,225 55,555 2,670 56,036 59,741 27,291
Total Expenditures § 234,8%0 § 219,914 S 14,976 & 217,552 & 217,185 5 166,828

Personnel Summary:
6 part-time, elected positions: 1 Mayor and 5 Council Members
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City Manager 100-132

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1102 Salaries S 156,330 S 148886 & 7,444 & 147,405 5 132,230 % 128,219
§1.2101 Insurance 8,423 8,138 1,285 7,966 8,396 8,684
51.2200 FICA 11,958 11,390 569 11,383 9,810 8,640
51.2401 Pension & Retirement 18,428 17,733 695 17,237 17,101 16,217
Total Salaries & Benefits 196,140 186,147 9,993 183,997 167,532 162,760

Operating Expenditures
52.3103 Worker's comp insurance 5&7 561 26 561 587 554
52.3500 Travel and training 2,000 2,000 5 1,203 1,168 1,402
52.3601 Dues 850 850 - 515 410 730
53.1115 Office supplies 1,000 1,000 - 655 1,897 662
573006 Community promotions 500 500 - 400 200 108

Total Operating Expenditures 4,937 4,911 26 3,934 4,261 3,456
Total Expenditures S 201,077 5 191,058 S 10,019 & 187,931 § 171,800 S 166,216
Personnel Summary:
City Manager Grade 40
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City Clerk 100-133
Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23 Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1102 Salaries S 78185 S5 7B557 S5 1,628 & 76218 & 74,733 5 71,465
51.1102 EAP benefits 3,500 - 3,500 3,873 5,143 3,268
51.2101  Insurance 18,919 16,602 2,317 16,465 17,580 17,875
51.2200 FICA 5,981 5,857 124 5,221 5,168 4,747
51.2401 Pension & Retirement 10,119 9,737 382 9,581 9,575 9,006
Total Salaries & Benefits 116,704 108,753 7,951 111,358 112,205 106,360

Operating Expenditures
52.3102  Worker's comp insurance 334 319 15 319 334 318
52.3500 Travel and training 1,500 500 1,000 1,393 1,267 740
52.3601 Dues 250 250 - ] 134 BS
52.3510 Records mgmt, software 6,810 6,810 - 6,726 6,936 6,830
53.1115 Office supplies 500 500 = 475 781 214

Total Operating Expenditures 9,394 8,379 1,015 8,998 9,452 8,187
Total Expenditures S 126098 5 117,132 5 B966 S 120356 $ 121,657 § 114,546

Personnel Summary:
City Clerk Grade 27
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Elections 100 -140

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1200 Temporary Employees S 1,040 S - S 1,040 s - 5 1,040 5
Total Salaries & Benefits 1,040 - 1,040 - 1,040

Operating Expenditures
52.3402  Printing/publications 850 - 850 : 851
53.1115 Office Supplies 125 - 125 - 121
53.1702 Miscellaneous 100 - 100 - 95

Total Operating Expenditures 1,075 = 1,075 - 1,067
Total Expenditures s 2,115 § - s 2115 3 - 8 2,107 &
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Finance 100-151

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23 Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1102 Salaries S 108,532 S 104,790 S 3,742 S 104,633 S 100,190 $ 94,368
51.1102 EAP benefits 3,000 - 3,000 2,007 3,778 3,522
51.2101 |Insurance 8,253 7.975 1,278 7,810 8,355 8,509
51.2200 FICA 8,303 8,016 287 7.847 7,770 7,304
512401 Pension & Retirement 13,911 13,387 524 13,001 12,971 11,940
51.2901 Surety bond 875 875 - 875 469 -
Total Salaries & Benefits 143,874 135,043 8,831 136,173 133,533 125,653

Operating Expenditures
521202  Audit 52,000 50,000 2,000 50,646 48,029 38,009
52.1308 Bank fees 19,000 18,000 1,000 18,867 18,225 16,723
52,2203 0O & M Eguipment 200 200 - . . 193
52.3103  Worker's Comp insurance 453 433 20 433 453 423
52.3500 Travel and training 200 200 - 20 - -
52,3601 Dues 170 170 - 170 170 -
52.3901 Postage - - - - - 8
53.1115 Office supplies 500 500 - - 2s 677

Total Operating Expenditures 72,523 59,503 3,020 70,126 66,964 56,033
Total Expenditures S 216,397 S 204546 S 11,851 S 205,308 S 200,497 S 181,685
Personnel Summary:
Chief Financial Officer Grade 35
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City Attorney 100-153

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Operating Expenditures
52,1201 Legal fees S 15000 S 15000 S - & 13681 &  BSE7 S5 14,006
52.1203 Professional services 5,000 5,000 - 4,720 4,608 4,474

Total Operating Expenditures 20,000 20,000 - 18,401 13,286 18,430
Total Expenditures S 20,000 5 20,000 S - 5 18401 $ 13,286 S§ 18,430
Personnel Summary:
City Attorney Appointed, part-time
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Human Resources 100 -154

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1102 Salaries 5 47404 5 43,743 5 3,661 S$ 42903 5 42,533 5 40495
51.1102 EAP benefits = - - 1,055 - -
512101 Insurance 8,954 1,677 1,277 7,657 8,077 8,352
51.2200 FICA 3,626 3,346 280 3,250 3,122 2,961
51.2401 Pension & Retirement 5,962 5,465 497 5,344 5,3H5 5,142
Total Salaries & Benefits 65,946 60,231 5,715 60,209 59,117 56,951

Operating Expenditures
52.1203 Professional Services 2,000 2,000 - 2,010 1,190 1,160
52.1204  Employment physical 1,000 1,000 = - = -
52.1205 Hepatitis B vaccinations - : 5 a
52.1301 Drug screenings 2,000 2,000 - 265 98D 2,085
52.2208 Wellness center 2,000 2,000 - - 2,619 1,634
52.3103 Worker's Comp insurance 187 179 8 179 187 133
52.3500 Travel and training 100 100 - - 283 45
53.1115 Office supplies 2,000 2,000 o 2,708 2,031 2,844

Total Operating Expenditures 9,287 0,279 a 5,163 7,291 7,956
Total Expenditures % 75238 5 69,510 3 5723 5 65372 5 66408 5 64,507
Personnel Summary:
Office Manager Grade 18
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City Hall Maintenance 100-156

Budget:
2024 2023 Variance 2023

Account  Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Operating Expenditures
52.2100 Cleaning services S 4000 5 4000 S - 5 3,837 5 3,565 S5 3,230
52.2111 Solid Waste Disposal 396 396 - 396 396G 396
52.3101 Property Insurance 2,136 2,551 {415) 2,651 2,008 2,517
52.2202 0O & M Buildings 5,000 5,000 - 3,067 4,984 2,492
52.3206 Telecom service (Enet) 2,200 3,200 - 3141 3,125 3,045
52.3502 Elbert County surcharge 228 228 - 228 228 228
58.2202 Copier lease/copies 8,000 9,000 ] B137 8,240 7,834
53.1112 Maintenance supplies 500 500 - - - 35
53.1210 Water & sewer 1,600 1,600 . 1,735 1,625 1,576
53.1220 MNatural gas 1,800 1,800 - 1,818 1,814 1,807
53.1230 Electricity 7,500 7,500 - 4,717 7,089 7,700

Total Operating Expenditures 35,360 35,775 (415) 29,627 33,974 30,859
Total Expenditures 5 35360 5 35775 5 (415) & 29627 & 33974 5 30,859

17



[This page intentionally left blank.]

18



Municipal Court 100-250

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Salaries S B1589 S5 65445 5 (3,856) S 45469 S5 63622 5 57,637
51.2101 Insurance 8,936 7,696 1,240 4,003 8,041 8,362
51.2200 FICA 4,712 5,007 (295) 3,720 4,748 4,415
51.2401 Pension & Retirement 5,482 5,959 (477) 3,774 5,847 5,167
Total Salaries & Benefits 20,719 24,107 (3,388) 57,965 82,256 75,582

Operating Expenditures
52.1306 Interpreter BO el = 469 - 60
52,1101 Solicitor & Public defender 7,200 7,200 : 7,200 3,908 500
52.3103 ‘Worker's Comp insurance 204 195 9 195 204 182
523206  Internet service 1,068 1,068 - 1,068 1,067 1,067
52,3701  Training 2,000 2,000 - 2,408 2,871 1,720

Total Operating Expenditures 10,532 10,523 g 11,340 8,150 3,579
Total Expenditures 5 91251 5 94630 S5 (3,379) 5 69306 % 90,406 3 79,111
Personnel Summary:
Municipal Court Judge Appointed, part-time
Municipal Court Clerk Grade 14
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Police - Administration 100-321

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51,1102 Salaries & wages 5 138,734 5 127514 & 11,220 % 126964 S 119,770 § 124,505
51.1102 EAP benefits 4,500 - 4,500 4,622 4,254 2,949
51.2101 Insurance 12,817 11,145 1,672 10,918 11,284 19,528
51.2200 FICA 10,613 8,755 858 9,488 E,B44 B,B35
51.2401 Pension & Retirement 17,516 16,183 1,333 15,829 15,621 14,681
51.2700 ‘Worker's Comp claims - - . - 8,437 1,296
Total Salaries & Benefits 184,180 164,597 19,583 167,822 168,210 171,793

Operating Expenditures
52.2111 Solid waste disposal 234 234 = 234 234 235
52.2201 0O & M Vehicles 500 500 - 1,155 353 526
52.2202 O & M Buildings 15,000 10,000 5,000 12,907 9,385 8,775
52.2203 O & M Eguipment 20,000 18,000 2,000 22,375 14,905 18,921
522205 Towing fees 200 200 - - - 100
52.3101 Property insurance 10,708 11,477 (769) 11,477 10,290 9,552
52.3102 Liahility insurance 15,398 24,400 (9,002) 24,400 23,432 12,216
52.3103 Workers Comp insurance 554 529 25 528 554 585
52.3202 Comm svc (Verizon) 11,000 10,200 200 11,325 10,568 11,071
523206 Telecom service 4,100 4,100 - 4,153 4,053 4,120
52.3207 Software support 25,000 25,000 : 23,583 21,020 18,713
52.3208 Dispatchers- Elbert Co. 95,000 90,000 5.000 95,438 90,156 77,023
52.3402 Printing/publications 300 300 - 50 772 2499
52.3500 Travel and training 7,500 10,000 (2,500) 5,359 10,025 12,154
52.3601 Dues 200 200 - 125 245 -
52.3901 Postage 100 100 - 85 40 a5
52.3902 Waste surcharge 72 72 - 72 72 72
58.2202 Copier lease 7,000 7,000 - 7,272 6,743 7,729
53.1110 Gasoline 1,707 1,103 604 1,843 1,221 170
53.1115 Office supplies 2,500 2,500 - 1,457 1,207 1,976
53.1117 Ammunition 2,500 2,500 - 4,291 2,100 2,092
53.1124 Uniforms 500 500 - 695 172 484
53.1210 ‘Water & sewer 1,300 1,300 - 1,003 1,242 1,122
53.1220 Matural gas 500 500 - 608 557 529
53.1230 Electricity 10,000 8,800 1,200 10,579 8,520 2,673
53.1603 Small equipment 1,000 300 700
57.3006 Community promotions 3,000 x 3,000 - - -

Total Operating Expenditures 235,873 229,815 6,058 241,054 218,467 197,538
Total Expenditures 5 420,053 5 294,412 5 25641 5 408876 S 386,677 5 369,331
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Police - Administration

100 - 321

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Personnel Summary:
Palice Chief Grade 30
Administration Commander Grade 21

*Police-Special Operations Division is combined with Police-Administration for FY24. See page 24.
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Police - Criminal Investigation 100 - 322

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits

51.1101 Wages S 160,192 $ 163,320 S (3,128) $ 120,017 S 144,732 5 102,967
51.1101 EAP benefits . - - 1,795 2,107 1,635
511101 On Call Pay 8,320 8,320 - 8,320 8,320 8,320
51.1200 Owvertime 2,000 2,000 - 45 2,310 B&T
51.2101 Insurance 9,672 15,808 (6,136) 11,638 15,593 8,607
51.2200  FICA 12,255 12,4594 (239) 9,693 11,174 8,243
51.2401 Pansion & Retirement 15,019 18,161 (3,142) 17,227 13,840 14 469

Total Salaries & Benefits 207,458 220,103 (12,645) 168,735 204,082 145,157

Operating Expenditures

523102 Woarkers Comp insurance 1,361 1,301 B0 1,301 3,610 921
52.1203 Professional services 500 500 - - 1,428
52,3206 Telecom service (GTA) 100 240 (140] 72 136 214
53.1110 Gasoline 2,683 2,814 (131) 3,049 2,596 2,657
53.1115 Supplies 1,000 1,000 - 476 736 2,328
523701 Training 1,000 1,000 - 873 1,150 a7
53.1704 Clothing allowance 500 900 - 583 759 160
Total Operating Expenditures 7,544 7,755 (211) 6,354 10,814 6,436
Total Expenditures 5 215002 S5 227,858 S (12,856) 5 175,089 S 214897 5 151,633

Personnel Summary:
Chief Investigator Grade 21
Investigator Grade 18 2 positions
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Police - Uniform Patrol 100-323

Budget:
Variance 2023
Account Description 2024 Budget 2023 Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Hourly wages S 838499 S5 775733 5§ 62,766 S5 641,783 & 675915 5 616,721
511101 Holiday wages 33,291 26,444 6,847 21,863 24,835 20,726
51.1101 EAP benefits 7,000 - 7,000 7,869 6,260 3,199
511300 Overtime 15,000 30,000 {15,000) 36,882 26,532 27,810
51.2101 Insurance 111,888 104,753 7,135 107,156 107,779 115,274
51.2200 FICA 64,145 59,344 4801 53,088 54,050 49,170
51.2401 Pension 8 Retirement 86,939 83,132 3,807 79,406 75,172 67,086
512700 ‘Workers Comp claims 2,500 2,500 = 1,125 1,391 -
Total Salaries & Benefits 1,159,262 1,081,906 77,356 948,672 971,534 899,986

Operating Expenditures
52.3103  Worker's Comp insurance 8,750 8,643 107 B,643 2,750 8,673
52.2201 O & M Vehicles 20,000 20,000 - 22,219 18,817 21,285
52.3701 Training 3,500 3,500 - . 2,507 3,568
53.1111 Supplies 2,500 2,500 = 2,180 2,388 2,463
53.1123 Protective gear 2,500 2,500 - 1,620 2,977 2,247
53.1124 Uniforms 6,000 6,000 - 3,460 4,979 5,162
53.1110 Gasoline 41,579 53,183 (11,604) 46,974 50,321 27,580

Total Operating Expenditures 824,829 06,326 {11,497) 85,096 91,140 70,974
Total Expenditures 51,244,091 5 1,178,232 5§ 65,859 51,033,760 51,063,075 5 970,964

Personnel Summary:

Operations Commander Grade 23

Shift Commander Grade 20 4 positions
Assitant Shift Commander Grade 18 4 positions
Patrol Officer Grade 12 8 positions
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Police - Special Operations 100 - 324

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Wages S - S - 5 = 5 - § (605} & 49,975
511101 Employee Assistance Prog. - - - - = 3,500
511300 OQvertime - - - - - 191
51.2101  Insurance - - - - BER 8,464
51.2200 FICA - - - - 148 3,931
51.2401 Pension & Retirement - - - - - 5,795
Total Salaries & Benefits - - - - 232 71,856
Operating Expenditures
52.3103  Worker's Comp insurance - - - - - 433
52.3701 Training - - : - 120 525
53.1115 Supplies - 500 (500) 8 - 133
53.1124  Uniforms = - - - 118
53.1603 Small equipment - 2,000 {2,000) . - 1,078
57.3006 Community promotions - 3,000 (2,000) 1,519 1,916 1,308
Total Operating Expenditures - 5,500 {5,500} 1,527 2,046 3,595
Total Expenditures S - 5 5500 S (5500} § 1527 & 2,278 3§ 75451
*Division combined with Palice-Administration for FY24. See page 20.
e ———
Police - Detention 100 - 326
Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Operating Expenditures
52.2903 Care of prisoners 5 500 3§ 500 S E g -5 7 & 2948
52.3911 Per diem - Elbert County 20,000 20,000 - 16,521 10,471 18,646
Total Operating Expenditures 20,500 20,500 - 16,521 10,477 21,584
Total Expenditures 5 20500 S 20,500 S - 5 1521 % 10477 5§ 21,594
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Animal Control 100 -391

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Wages 5 40546 S 36316 & 4,230 5 36636 5 35156 § 24,851
51.2101 |Insurance 8,922 7,641 1,281 7,624 8,044 3,479
51.2200  FICA 3,102 2,778 324 2,701 2,565 1,711
51.2401 Pension & Retirement 2,804 2,477 327 2,476 2,562 2,543
Total Salaries & Benefits 55,374 49,212 6,162 49,437 48,327 32,634

Operating Expenditures
52.2201 0 & M Vehicles 500 500 - - 28 240
52.2202 0O & M Buildings 500 500 - 232 273 557
52.3102 Workers Comp insurance 477 A58 21 456 477 443
52.3202 Comm service (GPS) - - - - 301 BO2
52.3206 Telecom service (Enet) 1,200 1,200 - 1,272 1,272 1,175
52.3500 Travel and training 1,500 1,500 - 1,458 1,261 1,476
52.3851 Vet services 1,000 1,000 - 210 340 532
531112 Maintenance supplies 300 300 - 61 194 121
531124 Uniforms 300 300 - - - 208
53,1210 Water & sewer 150 150 - 133 133 133
53.1220 MNatural gas 600 600 3 670 T02 Lag
53.1230 Electricity 1,500 1,500 = 948 816 1,252
53.1303 Feeding animals 300 300 - 213 295 202
53.1603 Small equipment 400 400 - - 315 433

Total Operating Expenditures 8,727 8,706 21 5,654 &,080 7,640
Total Expenditures 5 64101 S 57918 5 6,183 5 ©55091 § ©E4733 S 40,707
Personnel Summary:
Animal Control Officer Grade 12
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Fire Department 100-350

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1102 Salaries 5 740,570 5 717,496 S 23,074 5 682,528 % 662,391 S 629,340
511102 Holidays 23,984 20,8970 3,014 19,000 20,850 18,457
51.1102 EAP benefits 2,500 - 2,500 2,582 2,036 4,447
51,1200 Temps/Volunteers 1,800 1,800 - 1,080 1,740 2,840
51.1300 Overtime (Garcia Wages) - - - 20,748 30,798 28,935
51,2101 Insurance 103,323 105,136 {1,813} 99,139 109,766 107,173
51.2200 FICA 56,654 54,888 1,766 53,674 52,168 49,133
51.2401 Pension & Retirement 86,044 81,871 4,173 78,274 753,440 73,745
Total Salaries & Benefits 1,014,875 982,161 32,714 966,034 953, 269 914,171
Operating Expenditures
52.3207 Software support 1,100 1,000 100 1,067 1,018 574
52.2111 Solid waste disposal 3596 396 - 396 396 396
52.2201 0O & M Vehicles 7,500 7,500 - 7,537 10,747 5,389
52.2202 0O & M Buildings 3,000 3,000 - 3,571 1,471 1,831
52.2203 0O & M Equipment 5,000 5,000 - 3,854 2,696 6,105
523101 Property insurance 16,937 21,571 (4,634) 21,571 15,361 14,321
52.3103 Workers Comp insurance 8,440 8,275 165 8,275 8,440 8,243
52.3206 Telecom service (Enet) 2,184 2,184 - 2,138 2,075 2,207
52.3500 Travel and training 1,500 1,500 - 971 1,868 265
52.3802  Elbert County surcharge 228 228 - 228 228 228
53.1110 Gasoline & fue| 8,385 9,795 (1,410) 5,439 7,588 3,947
53.1115 Office supplies 500 500 - 400 a2z 266
53.1124 Uniforms 3,000 3,000 - 1,323 3,884 1,818
53.1220 Natural Gas 3,500 3,500 - 3,564 3,642 3,301
531230 Electricity 8,500 8,000 500 8,585 8,260 7,246
53.1603 Small eguipment 1,000 1,000 - 3,134 1,058 1,566
57.3006 Community promotions 500 500 - 501 340 -
Taotal Operating Expenditures 71,670 76,949 (5,279) 76,600 69,203 58,208
Total Expenditures 51,086,545 51,059,110 5 27,435 51,042,634 $1,028472 § 972379
Personnel Summary:
Fire Chief Grade 30
Shift Commander Grade 20 3 positions
Assistant Shift Commander Grade 18 2 positions
Firefighter || Grade 13 8 positions
Firefighter | Grade 12
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Public Works - Administration 100-410

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Wages S5 128,031 5 125668 $ 2,363 5 129,857 § 117,104 § 107,917
51.1101 EAP benefits 1,500 - 1,500 1,122 1,618 :
51.2101 Insurance 18,065 19,145 {1,080} 17,014 20,025 20,569
51.2200 FICA 9,794 9,614 180 9,495 B,279 7.337
51.2401 Pension & Retirement 16,101 14,545 1,556 14,914 13,616 12,148
Total Salaries & Benefits 173,491 168,972 4519 172,441 160,642 147971

Operating Expenditures
52.2111 Solid waste disposal 612 G612 - 612 612 612
522201 O & M vehicles 150 150 = 373 164 7da
52.3101 Property insurance 2,987 6,055 {3,068} B,055 7,932 5,256
52.3102 Liability insurance BOO 8OO - 800 1,369 205
52.3103 Workers Comp insurance 519 496 23 456 519 476
52.3902 Waste surcharge B84 684 - 624 684 624
52,2202 0O & M Buildings 12,000 12,000 = 10,554 16,076 8,258
52.3202 Comm service (Vzn) 540 540 - 524 526 529
523206 Telecom service (Enet) 1,740 1,740 - 1,812 1,751 1,645
523300 Advertising 350 350 - - 445
52.3500 Travel and training 500 500 - 251 300 498
53.1110 Gasoline 1,686 2,358 (662) 1,804 2,352 1,339
53.1112 Maintenance supplies 500 500 - 9 108 244
53.1115 Office supplies 1,500 1,500 - 1,704 819 1,915
53.1124  Uniforms 500 500 - 458 358 575
53.1210 ‘\Water & sewer 3,500 3,500 - 3,300 3,304 4,913
53.1220 Matural gas 3,500 3,500 - 3,957 3,588 3,119
53.1230  Electricity 6,000 5,000 - 5,747 5,515 5,733

Total Operating Expenditures 38,078 41,785 {3,707) 30,177 45,983 37,792
Total Expenditures 5 211,569 S 210,757 S 812 & 211,619 5 205,625 5 185,763
Personnel Summary:
Public Works Director Grade 30
Office Manager Grade 18
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Public Works - Infrastructure Maintenance 100-421

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Wages S 347,615 S 326,409 $ 21,206 $ 299,403 $§ 282,125 $ 282,971
51.1101 EAP benefits 2,000 - 2,000 2,320 1,968 3,031
51.1300 Owvertime 2,500 2,500 - 7,713 3,834 2,106
51.2101 Insurance 40,792 45,660 (4,268) 37,583 50,181 45,353
51.2200 FICA 26,593 24,970 1,623 22,680 20,512 20,906
51.2401 Pension & Retirement 38,269 37,231 1,038 37,018 33,557 31,868
51.2700 Workers Comp claims 1,000 1,000 - 181 1,849 40,500
Total Salaries 8 Benefits 458,769 437,770 20,999 406, 8498 354,026 427,175

Operating Expenditures
52.2201 O & M Vehicles 1,500 1,500 = 782 1,156 5,328
52,2202 O & M Buildings 3,000 3,000 - 1,075 2,334 5,717
52.2321 Equipment leasing program 9,195 9,824 (629) 8,599 9,247 8,508
52.3103 Workers Comp insurance 3,913 3,899 14 3,899 3,913 4,230
52.3202 Comm service (Vzn,GP5) 2,338 2,664 (326) 2,338 2,338 2,605
53.1101 Asphalt 2,000 2,000 = 2,386 1,207 2,421
53.1102 Brick, block, or stone 500 500 - 323 20 132
53.1105 Concrete 3,000 3,000 - 1,603 3,010 24749
531110 Gasoline & fuel 5,788 9,705 83 10,678 14,499 8,807
53.1113 Supplies & materials 5,000 5,000 - 6,312 4,311 6,067
53.1118 Sand & gravel 1,000 1,000 - 2318 3,835 1,585
53.1120 Signs & markers 1,000 1,000 = 283 566 2,029
53.1122 Paint 1,000 1,000 - 450 593 2,128
53.1123  Protective clothing 500 500 - 156 286 447
53.1124 Uniforms 5,000 5,000 - 4,552 4,397 6,941
53.1126 Road maintenance 500 500 - - 499 1,148
53.1601 Small tools, equipment 2,000 2,000 - 951 1,447 585

Total Operating Expenditures 51,234 52,092 (B58) 46,704 54,157 61,248
Total Expenditures S 510,003 S 489,862 & 20,141 $ 453,602 S 448,183 $ 488,423
Personnel Summary:
Facilities Construction Manager Grade 27
Public Woaorks Supervisar Grade 24
Facilities Maintenance Technician Grade 14
Equipment Operator w/CDL Grade 12 2 positions
Equipment Operator no/CDL Grade 10 2 positions
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Public Works - Street Lighting 100 - 426

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Operating Expenditures
53.1230 Electricity § 9000 § 9,000 S - 5 R987 & 8U04 5 8768
52.2203 0O & M Lights, equipment 5,000 5,000 -
53.1702 Seasonal decor 5,000 5,000 - 5,648 2,185 5,423

Total Operating Expenditures 19,000 19,000 - 14,635 11,089 14,191
Total Expenditures S 19,000 § 19000 S - 5 14835 5 11,098 S 14,191
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Public Works - Motor Pool 100 - 490

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 ‘Wages 5 03,766 S5 B9.368 S 4,398 5 87806 5 87460 5 B2.281
51.1101 EAP benefits 500 - 500 428 3,410 1,202
51.1300 Owvertime 1,000 1,000 - 439 400 1,037
51.2101  Insurance 17,906 15,367 2,539 15,240 16,079 16,562
51.2200  FICA 7,173 6,837 336 6,583 6,729 6,215
51.2401 Pension & Retirement 11,854 11,238 616 10,756 10,727 9,115
51.2700 Workers Comp claims 100 100 - - - -
Total Salaries & Benefits 132,299 123,910 8,389 121,252 124,805 116,512

Operating Expenditures
52.2201 O & M Vehicles 20,000 20,000 = 13,621 15,755 15,237
52.2202 0O & M Buildings 500 500 = 898 814 528
522203 0O & M Equipment 500 500 - 671 a0 171
52,2321 Equipment Leasing 2,897 2,897 - 2,897 2,897 1,672
52,3101 Property insurance 11,118 4,588 6,531 4 588 8,110 6,917
52.3103 Workers Comp insurance 1,128 1,078 50 1,078 1,128 1,074
52,3202 Comm service (Vzn,GPS) 1,714 1,714 - 1,944 1,735 1,794
53.1110 Gasoline, fuel & oil 10,000 10,000 - 12,374 12,818 9,359
53.1113 Maintenance supplies &,500 6,500 - 6,880 5,788 4,095
53,1121 Tires & tubes 2,000 2,000 - 2,030 2,490 1,260
53.1124 Uniforms 1,000 1,000 - 395 397 1,783
53.1601 Small tools, equipment 1,500 1,500 - 1,240 1,887 4,000

Total Operating Expenditures 58,858 52,277 6,581 48,616 53,511 47,888
Total Expenditures S 191,157 S 176,187 & 14,970 $ 169,868 $ 178,717 S 164,400
Personnel Summary:
Lead Mechanic Grade 13
MMechanic | Grade 12
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Public Works - Cemeteries 100 - 495

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
511101 Wages § 34944 5 31375 5 3569 3 31,832 5 28338 5 30919
51.1300 Overtime = = = 186 283 209
51.2101  Insurance 8,897 234 8,663 6,560 168 4,874
51.2200 FICA 2,673 2,400 273 2,290 1,962 2,421
51.2401 Pension & Retirement 3,376 3,011 365 2,952 2,671 5,001
51.2700 Woaorkers Comp claims 100 100 - - - -
Total Salaries & Benefits 49,990 37,120 12,870 43.820 33,522 43,424

Operating Expenditures
52.1203 Professional Services 30,000 30,000 - 29,250 32,882 36,437
52.2201 0O & M Vehicles 500 500 - 70 175 175
52.2202 O & M Buildings - 300 (300) : 43 425
52.2202 O & M Equipment 8,000 8,000 - 4,956 B,511 5,740
52.2204 O & M Grounds 15,000 15,000 - 14,800 14,500 13,900
523101 Property insurance g2 342 20 342 324 279
52.3103 Workers Comp insurance 401 383 18 383 401 519
52.3202 Comm service (Vzn,GPS) 650 780 (130) 349 1,382 2,005
52.3505 Whitworth Detention crew - 20,000 {20,000) - 11,618 6,244
531110 Gasoline & fuel 354 382 (28) 360 356 219
53.1115 Supplies 500 500 - 82 132 787
53.1124 Uniforms 500 500 - 297 73 1312
531230 Electricity 1,080 1,080 - 1,424 582 276
53.1705 Plantings 500 500 - - - -

Total Operating Expenditures 57,847 78,267 (20,420) 52,413 69,780 75,518
Total Expenditures S 107,837 5 115387 5 (7,550) $ 96,233 &5 103,302 & 118942
Personnel Summary:
Equipment Operator, no COL Grade 10
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Parks and Public Spaces 100 - 620

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Wages 5 51975 5 39903 5 12072 & 43,103 5 41958 & 34523
51.1300 Qvertime = = - 52 111 315
51.2101 Insurance 341 276 65 429 250 294
51.2200 FICA 3,976 3,053 923 3,300 2,982 2,649
51.2401 Pension & Retirement 6,727 2,748 3,979 4,218 2,653 2,160
512700 Workers Comp claims 100 100 - - - -
Total 5alaries & Benefits 63,119 46,080 17,039 51,102 47,5954 39,041

Operating Expenditures
52.2100 Cleaning services 2,000 2,000 - 1,917 1,783 1,615
52.2204 0 & M Grounds/Bldgs 12,500 10,000 2,500 11,154 7,451 7,555
52,2140 Lawn care service 18,000 32,400 (14,400} 24,900 29,700 32,400
52.3103 ‘Workers Comp insurance 494 472 22 472 494 433
52,3202 Comm service (Vzn) 540 540 - 540 526 361
52.3909  Whitworth Detention crews - 20,000 (20,000) - 12,329 4,110
53.1210 Water & sewer 5,000 5,000 - 4,289 3,423 2,828
53.1705 Plantings 7,500 5,000 2,500 6,636 220 2,079

Total Operating Expenditures 46,034 75,412 (29,378) 49,908 55,927 51,380
Total Expenditures 5 109,153 & 121,492 S (12,339) $ 101,010 5 103,881 &5 91,3721
Personnel Summary:
Landscape Technician Grade 14
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Culture and Recreation

100 - 600

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Appropriations
52.3518 Sister City program s 7,500 7,500 S s 7500 % 5
57.3001 Elbert County Public Library 75,500 75,500 - 75,500 75,500 B%,000
57.3020 Keep Elbert County Beautiful 5,000 5,000 5,000 5,000 5,000
57.3021 Burke Street Facility - - - 8,000

Total Appropriations 88,000 88,000 88,000 80,500 81,000
Total Expenditures 5 BB,000 88,000 S 5 B8B000 S BOSDOD S 81,000
Health and Welfare 100 - 500
Budget:

2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Appropriations
57.1001 Elbert Memorial Hospital S - - 5 - 5 - 5 - 5 32,000
57.3003  Elbert Co. Aging Program 7,000 7,000 - 7.000 7,000 7,000
57.3017 Community Partnership 2,000 1,500 500 1,500 1,500 1,500

Total Appropriations 9,000 8,500 500 8,500 2,500 40,500
Total Expenditures $ 9,000 8,500 5 500 $ 8500 $ 8500 5 40,500
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Planning, Zoning, Marshal, and Inspections
(formerly Buildng Inspections and Code Enforcement)

100-720

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1102 Salaries S 65100 & 54925 S5 10,175 $ 42,697 S§ 53,757 & 44,833
51.2101 Insurance 399 349 50 250 287 302
51.2200 FICA 4,980 4,202 778 3,265 4,092 3,389
51.2401 Pension & Retirement 4 545 6,937 (2,392} 5,614 6,957 5,381
Total Salaries & Benefits 75,024 66,413 B.611 51,876 55,092 53,504

Operating Expenditures
52.3103 WWorkers Comp insurance 245 234 11 234 245 182
522201 O & M Vehicles 250 250
52.3202 Communican Svc (Vzn) 541 541 - 632 578 5RY
52.3207 Software licensing 1,200 1,200 - 1,200 1,200 1,200
52.3402  Printing/publications 100 100 - =
52.3500 Travel and training 2,000 2,000 - 166 700 1,310
52.3601 Dues 145 145 - 145 145
53.1110 Gasoline 500 500 302 353 171
53.1115 Supplies 500 500 232 334 436
53.1124  Uniforms 500 500 - 316 54 468
57.3007  Historic Preservation 500 500 - - -
57.3010 Planning Commission 500 500 = 57 57

Total Operating Expenditures 6,081 6,970 11 3,629 3,666 4,501
Total Expenditures S B2005 S5 73383 S5 BE22 & 5L455 § G2759 & 58,405
Personnel Summary:
Zoning Administrator, Marshal, and Inspector Grade 24
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City Marshal, Planning, and Zoning* 100 - 740

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51,1102 Salaries S N % - 5 -5 - - % 44,958
51.2101 Insurance - - - - - 222
51.2200 FICA - - - - - 3,561
51.2401 Pension & Retirement - - = - - 6,273
Total Salaries & Benefits - - - - - 55,024

Operating Expenditures
52.2201 O & M Vehicles - - - : 152
52.3102  Worker's Comp insurance - - - - - 271
52.3202 Comm service (Verizan) - - - - - 281
52.3402  Printing/publications - - - 2 - -
52.3500 Travel and training - - = - - 57
53.1110 Gasoline - = : z £ 447
53.1115 Dffice supplies 5 . - - - 280
53.1124  Uniforms - . - - - 430
57.3007  Historic Preservation = = = - - -
57.3010 Planning Commission - - - - - 35

Total Operating Expenditures - - - - - 1,947
Total Expenditures 5 = 5 = 5 = 3 - & - 5 56972

*Division combined with the Building Inspections and Code Enforcement office for FY22. See page 34.
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Economic and Community Development

100 -751

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Operating Expenditures
52.1201 Legal fees-Dilap housing  $ 10,000 S 10,000 - % 3407 S 6686 5 9,752
521203  Professional services - - - 5 18,300
52.1203 N:J:-wcommunlw 25,838 (25,838)

reinvestment program
52.2110 Disposal fees-Dilap housing 20,000 20,000 - 13,331 13,487

Total Operating Expenditures 30,000 55,838 (25,838) 3,407 20,017 41,535
Total Expenditures 5 30,000 5 55838 5 (25,838) 5 3407 5 20,017 5 41,539
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Main Street Elberton 100 -755

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1102 Salaries 5 52073 5 49342 S 2,731 S5 48440 & 47,700 & 45,392
51.1102 EAP benefits &0 = 600 SG7 720 =
51.2101 Insurance 334 322 12 310 310 310
51.2200 FICA 3,984 3,775 209 3,747 3,687 3,456
51.2401 Pension & Retirement 3,601 3,435 166 3,434 3,448 3,053
Total Salaries & Benefits 60,592 56,874 3,718 56,4498 55,865 52,212

Operating Expenditures
52.2203 0O & M Equipment 500 500 x 152 - -
52,3101 Property insurance 2,580 1,332 1,258 1,332 1,961 2,178
52.3103  Workers Comp insurance 213 204 9 204 213 204
52.3701 Travel and training 1,500 1,500 = 248 2.558 1,442
53.1115 Office supplies 500 500 - 1,204 913 248
57.2006 Community promotions 1,500 500 1,000 1,307 1,435 166
57.3007 Facade grant program 10,000 10,000 - 12,050 14,655 975

Total Operating Expenditures 16,803 14,536 2,267 16,591 21,780 5,212
Total Expenditures $ 77395 & 71410 S 5985 S§ 73089 § 77645 S 57,423
Personnel Summary:
Main Street Manager Grade 18
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Other Financing

100 -900

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Non-departmental expenditures
52.1305 Insurance Deductibles 5 - 5 - 5 5 5 10,000
57.3015 CARES Act expense = = - - 2,639 7,808
57.3016 Landfill Post-Closure 13,000 9,000 4,000 13,040 13,040 9,401
51.1815 Transfer to Rev.Loan Fund 58,872 24,000 34,872 24,000 24,000 24,000

Total Expenditures 71,872 33,000 38,872 37.040 39,673 51,209
General Contingency/Reserve
578001 General Contingency 3,663 = 3,663 -

Total Contingency 3,663 3,663 - =
Total Expenditures 5 75,535 33,000 &5 42,535 5 37040 S 29679 5 51,209
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Combined Public Utility System Fund (Fund 520)

Summary of Revenues and Expenditures

Variance 2023
2024 Budget 2023 Budget 2024-23 Projected 2022 Actual 2021 Actual
WATER & SEWER DIVISION:
Sewer Revenue 5 1,245,500 < 1,158,500 57,000 & 1,266,660 5 1,434,727 % 1,638,588
Water Revenug 2,327,500 2,207,800 120,100 2,887 459 2,835 826 2,146,200
Total Water & Sewer Revenue 3,543,400 3,366,300 177,100 4,154,119 4,270,553 3,784 7RE
Sewer Coliection Operationz 306,054 250,835 15,159 283 675 287,004 287,059
Sewer Plant Operations 463,079 035,103 27,976 914,090 912,087 230,776
Water Treatment Plant 590,790 631,334 59,456 BES, 749 615,514 36,541
Water Distribution Operations 414,989 303,850 21,134 412,324 355,338 177,530
Lake Pumping Station 107,140 102,140 5,000 103,018 08,673 98,140
Debt Service & Depreciation 559,244 556,764 24B0 1,113478 1,082,117 1,108,571
Total Water & Sewer Expenses 3,4]45-1,335 2,910,126 131,210 3,501,835 3,400,743 3,338,726
Met Water & Sewer Income 502,064 456,174 45,890 652,284 869,811 445,062
ELECTRIC DIVISION:
Clectric Revenue 15,406,024 15,001,174 404,850 15565966 14071527 14,559,376
Plant Operations 11,379,519 11,671,585 307,924 11,440,220 11587851 10,957,652
Distribution 1188221 1,052,518 135,703 1,275,200 §a0,629 1,036,512
Security Lights 30,000 30,000 - 23,099 33,205 28,665
Depreciation and Transfers 2110277 2,150,277 (40,000) 2,122,322 2,456,806 2 2,218,224
Total Electric Expenses 15308017 14,904,390 403,627 14,860,845 15058491 14,241,094
Met Electric Income 98,007 86,784 1,223 705,117 {986,964) 318,282
MNATURAL GAS DIVISION:
Matural Gaz Revenue 3,908,528 4,447,249 {538,321) 4,440,275 4,566,082 4,230,803
Plant Operations 24 poo 24,940 [D40) 21,063 21,424 21,513
Diztribution 2,483,806 3,046,917 {563,111} 3,081,717 Z,800,985 2,094,599
Depreciation and Transfers 934,768 524,000 10,768 1,164,431 1,258,155 1,245,299
Total Natural Gas Expenses 3,442,574 3,995,857 {553,283) 4267211 4,080,564 3,361,811
Met Natural Gas Income 465,954 451,992 13,962 173,064 485,514 869,082
MET OPERATING INCOME 1,066,025 1,004,950 61,075 1,530,465 368,364 1,633,426
ADMINISTRATIVE EXPEND.
Litilities Administration 295050 284,894 11,065 280,372 347,389 67,703
Meter Reading & Servicing 158,704 145,780 12,843 166,086 119,360 125,543
Warebousing & Purchasing 75,252 71,813 3,439 658,081 £7,.249 62,118
Customer Care & Marketing 311,159 209 189 11,970 286,138 433,859 A0 BT
Information Technology Systems 128,952 127,294 1,658 119,534 115,938 129,589
Economic Developmenl 95,000 76,000 20,000 &i,000 B0,000 600,000
Total Administrative Expend. 1,066,025 1,004,950 61,075 990,511 1,144,836 1,147,930
Revenues Over [
{Under) Expenditures § - 5 - - % 539,954 § [776,471) § 485,496
Total Revenues 22,857,852 22 815,323 42 629 24.160,359 22008162 22,575,056
Total Expenditures 22,857852 22,815,323 42,629 23,620,405 23,684,634 22,089,560
5 = 5 - - % 539454 $ (776471) 5 485495
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Combined Public Utility System Fund (Fund 520)
Water and Sewer Division
Summary of Revenues and Expenditures

Sewer Revenue
Sewer Collection Operations
Sewer Plant Operations

Net Sewer Income

Water Revenue

Water Treatment Plant

Water Distribution Operations
Lake Pumping Station

Met Water Income

Water & Sewer Income
Before Debt Service Expense

Debt Service

Total Water & Sewer Income
Before Administration Expense

Variance 2023

2024 Budget 2023 Budget 2024-23  Projected 2022 Actual 2021 Actual
$1,215500 5 1,158,500 $ 57,000 S 1,266,660 5 1,434727 S 1,638,588
306,094 290,935 15,159 293,676 287,004 287,059
963,079 935,103 27,976 914,090 912,097 830,776
1,269,173 1,226,038 43,135 1,207,766 1,199,101 1,117,835
(53,673) {67,538) 13,865 58,894 235,626 520,753
2,327,900 2,207,800 120,100 2,887,450 2,835,826 2,146,200
690,790 631,334 59,456 665,249 615,514 636,541
414,989 393,850 21,139 412,324 395,338 377,535
107,140 102,140 5,000 103,018 98,673 98,140
1,212,919 1,127,324 85,595 1,180,590 1,109,525 1,112,220
1,114,981 1,080,476 34,505 1,706,870 1,726,302 1,033,980
1,061,308 1,012,938 48,370 1,765,763 1,961,927 1,554,733
559,244 556,764 2,480 1,113,479 1,002,117 1,108,671

S 502,068 S 456,174 S 45890 5 652,284 5 869,811 S 446,062
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Revenue - Water & Sewer

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Sewer Revenue (520-430)
34.4232 Sewer service fees 51,205,000 51,150,000 5 55,000 51258405 51,171,218 51,123,446
34.4236 Industrial waste fees - - - 252,400 259,236
34.4233 Sewer tap fees 2,000 2,000 - = 2,500 3,440
34.4217 Penalties 2,000 6,000 2,000 8,255 7,908 2.541
33.1120 GEFA grant for sewer - - - - 238,025
34.4235 Miscellaneous revenue 500 500 - - 300 5,900

Total Sewer Revenue 1,215,500 1,158 500 57,000 1,266,660 1,434,727 1,638,538
Water Revenue (520-440)
34.4211 Metered water sales 1,520,000 1,850,000 70,000 2028682 1,873,913 1,779,251
34,4212 Other water sales 2,000 2,000 - 2,142 3,150 2,470
34.4213  ‘Water tap fees 10,000 10,000 - 21,626 11,633 14,825
34.4214 Madison Co. water sales 350,000 320,000 30,000 378,262 293,972 295,615
34.4215 Sale of material 2,500 2,500 - 1,350 468 2,725
34.4216 Service charges 2,000 2,000 - 3,346 1,635 691
34,4217 Penalties 20,000 20,000 = 21,568 20,812 19,011
344218 Miscellaneous revenue 1,000 1,000 - 415 650 4,708
33.1120 GEFA grant for water - - - 413,598 628,032 25,211
34,6903 Interest income 20,400 300 20,100 16,491 1,162 692

Total Water Revenue 2,327,500 2,207,800 120,100 2,887,459 2,835,826 2,146,200
Total Water & Sewer Revenue 53,543.400 53,366,300 5 177,100 54,154,119 54,270,553 53,784,788
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Sewer - Collection Operations 520-433
Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 ‘Wages S 170,447 5 156,720 5 13,727 5 166,279 $ 155,274 % 155,943
51.1300 Overtime 5,000 5,000 - 6,571 4,660 5,065
51.2101 Insurance 16,000 16,464 (464) 16,108 17,196 19,295
51.2200 FICA 13,039 11,989 1,050 12,672 11,541 11,612
51.2401 Pension & Retirement 16,653 15,904 748 15,385 16,386 13,167
51.2700 Workers Comp claims 100 100 - - - 1,880
Total Salaries & Benefits 221,238 206,177 15,062 217,015 205,058 206,568

Cperating Expenditures
52.1203 Engineernig services 500 500 = - - -
52.2208 0O & M Sewer mains 10,000 10,000 3,628 12,188 13,993
52.3103 Workers Comp insurance 1,802 1,802 = 1,802 -
52.2320 Equipment lease program 9,185 9,824 (623) 8,599 59,214 8,598
52.2321 Motor Pool charge 18,065 17,618 1,447 17,618 14,118 17,853
55.1103 Admin charge-Gen Fund 44,293 45,014 (721) 45,014 42,326 39,647

Total Operating Expenditures 84,855 84,758 a7 76,661 81,945 80,092
Total Expenditures 5 306,094 5 290035 S 15,159 S 293,676 5 287,004 5 287,059
Personnel Summary:
Director of Operations Grade 32
Foreman Grade 24
Maintenance Technician Grade 18
Serviceman i Grade 15 2 positions
serviceman | Grade 7

{Shares personnel expenditures 50%,/50% with Water Distribution Operations department)
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Sewer - Plant Operations & Pumping 520 -435

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
511101 ‘\Wages S 239688 5 224994 5 14,694 5 224280 &5 227,360 5§ 219,283
51.1300 OQvertime 20,000 20,000 4 29,634 27.041 149,736
51.1101 EAP benefits 1,700 ¥ 1,700 1,698 B24 2,300
51.2101 Insurance 48,130 41,398 b,732 40,426 37,802 48,750
51.2200 FICA 18,336 17,212 1,124 18,555 18,175 16,732
51.2401 Pension & Retirement 24 828 23,282 1,546 22,0928 23,766 21,812
51.2700 Workers Comp claims 500 500 - - - 615
Total Salaries & Benefits 353,182 327,386 25,796 337,530 335,068 329,229

Operating Expenditures
52.1203 Engineering services 500 500 = - - 4,659
52.2101 Uniforms 3,500 3,500 - 2,992 3,842 4,679
52.2202 0O & M Plant facilities 45,000 45,000 - 22,946 88,867 40,362
522203 0O & M Lift stations 15,000 15,000 - 12,571 9,169 16,691
52.2212 Sludge disposal 110,000 130,000 (20,000) 104,024 92,495 77,022
52.3101 Property insurance 8,822 8,924 (102) 8,924 7,747 11,718
52,3103 Waorkers Comp insurance 3,052 2,917 135 2,917 3,052 2,671
52,3206 Data service (Enet) 3,348 3,192 156 3,348 3,219 3,024
52.3207 TV service (Enet) 675 684 (9) 675 675 673
523500 Travel & training 5,000 5,000 - 2,018 1,878 5,267
531104 Chemical & lab supplies 250,000 228,000 22,000 254,533 207,851 173,811
53.1210 ‘Water & sewer 50,000 50,000 - 51,635 49,689 46,164
53.1230 Electricity 115,000 115,000 = 109,377 108,535 114,806

Total Operating Expenditures 609,897 607,717 2,180 576,560 577,029 501,547
Total Expenditures $ 963,079 S 935103 S 27,976 $ 914,090 $ 512,097 5 830,776
Personnel Summary:
Chief Plant Operator Grade 22
Wastewater Operator | (dual license with water) Grade 20
Wastewater Operator Il {dual license with water) Grade 14
Wastewater Operator |l Grade 12 2 positions
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Water - Filter Plant & Treatment 520 -443

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Wages S 171,106 5 158,171 S 12,935 $ 124,282 § 143,237 § 153,673
51.1101 EAP benefits 3,800 = 3,800 3,706 3,896 1,931
51.1300 QOvertime 10,000 10,000 . 7.380 7,697 8,647
51.2101 Insurance 27,080 23,244 3,846 21,972 23373 30,085
51.2200 FICA 13,090 12,100 990 10,056 11,540 12,055
51.2401 Pension & Retirement 17,227 13,913 3,314 14,906 15,728 17,267
51.2700 Workers Comp claims 100 100 - - - 240
Total 5alaries & Benefits 242,413 217,528 24 885 182,312 205,471 223,898
Operating Expenditures
52,1203 Engineering Services 1,000 1,000 - 5,351 528 1,802
52.1302 Lab testing fees 7,500 7,500 - 7,011 7,643 6,542
52.2101 Uniforms 4,000 4,000 - 3,306 4,193 4,413
52,2202 O & M Buildings 6,000 6,000 = 10,387 5,749 6,573
52.2203 0 & M Equipment 30,000 30,000 - 51,171 29,948 27,819
522210 0O & M Structures 71,150 71,150 - 71,152 67,052 66,954
52,2212 Sludge disposal 10,000 8,000 2,000 11,513 5,787 10,351
52.3101 Property insurance 8,316 5,437 (121) 9,437 2,151 11,492
52.3103 Workers Comp insurance 2,167 2,071 a6 2,071 2,167 1,804
52.3201 Telephone service (Enet) 316 288 28 315 316 289
52.3206 Telecom service (Enet) 14,834 14,760 74 15,367 15,2549 15,187
52.3500 Travel & training 6,500 6,500 - 3,857 6,657 4,282
53.1104 Chemical & lab supplies 150,000 115,000 35,000 150,709 122,797 114,015
53,1210 ‘Water 4972 2,000 {2,508) 515 1,653 3,855
53.1220 MNatural gas 102 100 2 102 102 102
53.1230 Electricity 135,000 135,000 - 140,673 132,039 136,720
Total Operating Expenditures 448,377 413,806 34,571 482 936 410,043 412 543
Total Expenditures S 890,790 S 631,334 S 59,456 § 665,249 5 615,514 3 636,541

Personnel Summary:
Chief Plant Operator Grade 22
Water Plant Operator Il Grade 12 3 positions

44



Water - Distribution Operations 520 - 444

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 ‘\Wages 5 170447 S 156,720 5 13,727 5 160,390 % 147,923 & 151,260
51.1101 EAP benefits 6,000 - 6,000 5,889 7,351 4,689
51.1300 COvertime 5,000 5,000 - 6,571 4,660 5,065
51.2101 Insurance 16,000 16,464 (464) 16,108 17,196 19,295
51.2200 FICA 13,039 11,989 1,050 12,672 11,541 11,612
51.2401 Pension & Retirement 16,653 15,904 749 15,385 16,386 14,763
51.2700 Workers Comp claims 100 100 - - - 1,880
Total Salaries & Benefits 227,239 206,177 21,062 217,013 205,058 208,564
Operating Expenditures
52,1203 Engineering services 5,000 5,000 - 1,745 9,838 2,333
52.1206 On-call dispatch 3,000 3,000 - 3,562 3,000 3,000
52.2101 Uniforms 6,500 6,000 500 7,252 b, 245 6,692
52.2201 0O & M Vehicles 10,000 7,500 2,500 9,206 11,656 7,554
52,2203 0O& M Equipment 1,000 1,000 E 4,688 101 427
52.2321 Motor Pool charge 19,066 17,618 1,448 17,618 18,118 17,853
52.2320 Equipment lease program 9,195 §,824 (629) 9,824 5,247 8,598
52,3103 ‘Workers Comp insurance 1,802 1,802 - 334 3,771 3,480
523202 Comm service (Vzn,GPS) 4,140 4,140 - 4,201 4,154 4,552
52.3401  Printing 500 500 - 451 g5 518
52.3500 Travel & training 3,500 3,500 - 3,401 4,070 5,647
53.1103 O & M Pipelines 34,000 34,000 - 30,694 3R,357 32,928
53.1107 O & M Metering 20,000 20,000 - 28,172 16,351 20,838
53.1110 Gasoline & fuel 21,054 24,075 (3,021) 23,230 20,220 13,506
53.1120 Freight expense-Inventory 200 200 - 417 125 325
53.1601 Small tools 1,000 1,000 - 192 B56 B47
55.1103 Admin Charge-Gen Fund 44,293 45014 (721) 45,014 42,326 39,647
57.4000 Bad deht expense 3.500 3,500 - 4,640 1,950 230
Total Operating Expenditures 187,750 187,673 77 195,311 190,281 168,975
Total Expenditures 5 414989 5 393,850 S5 21,139 $ 412,324 5 395338 § 377,539
Personnel Summary:
Director of Operations Grade 32
Foreman Grade 24
Maintenance Technician Grade 18
Serviceman Il Grade 15 2 positions
Serviceman | Grade 7

(Shares persennel expenditures 50%/50% with Water Distribution Operations department)



Water - Lake Pumping Station 520 - 447

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Operating Expenditures
52.2203 O & M Equipment S 5000 5 5000 5 - 5 SR 5 2,025 & B38
52.3206 Telecom service (Enet) 13,140 13,140 - 13,140 13,140 13,140
52.3904 \Water storage contract 3,500 3,500 - 3,543 3,501 3,738
53.1110 Gasoline & fuel 500 500 - - B0 -
53.1230 Electricity 85,000 80,000 5,000 85,677 79,498 80,364

Total Operating Expenditures 107,140 102,140 5,000 103,018 98,673 48,140
Total Expenditures S 107,140 $ 102,140 S 5000 $ 103,018 % 98,673 & 98140
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Water/Sewer - Debt Service 520 -436

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23 Projected 2022 Actual 2021 Actual

Depreciation
56.1000 Depreciation (Reserve) S B5034 S 92554 S 2,480 ¢ 9R6H20 45 950,339 5 925544

Total Depreciation o5 034 937 554 2,480 556,820 950,339 925,544

Other Costs & Transfers

57.3002 Paying fees on bonds - - - - 333 1,500
57.89005 General Fund 50,000 50,000 - 50,000 40,000 20,000
57.9006 SPLOST Fund (Excise Tax) - - - - - 20,000
Total Other Costs 50,000 50,000 - 50,000 40,333 41,500

Debt Service Expenditures
58.2103 Debt service - Bonds - - - i 12,621 37,580
58.2303 Debt service - GEFA notes 414,210 414,210 - 96,654 828,824 79,046
584000 GEFA issuance costs - - - - - 25,000
Total Debt Service Expenditures 414,710 414,210 - 96,654 101,445 141,627
Total Expenditures S 559,244 5 55764 5 2,480 51,113,479 51,092,117 51,108,671
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Combined Public Utility System Fund (Fund 520)
Electric Division
Summary of Revenues and Expenditures

Variance 2023
2024 Budget 2023 Budget 2024-23  Projected 2022 Actual 2021 Actual
Sales of Electric Services S14,622 524 514,360,674 5 261,850 514,891,533 514,434,111 514,080,250
Other Revenue 783,500 640,500 143,000 674,433 {362,584) 479,126
Total Electric Revenue 15406,024 15,001,174 404,850 15,565,966 14,071,527 14,559,376
Plant Operations 11,979,519 11,671,595 307,924 11,440,220 11,587,851 10,957,692
Distribution Operations 1,188,221 1,052,518 135,703 1,275,209 980,629 1,036,512
Security Lighting 30,000 30,000 - 23,099 33,205 28,665
Depreciation and Transfers 2,110,277 2,150,277 (40,000) 2,122,322 2,456,806 2,218,224
Total Electric Expenditures 15,308,017 14,904,390 403,627 14,860,849 15,058,451 14,241,094

Total Electric Income
Before Administration Expense 5 98,007 5 96,784 5 1,223 s 705,117 5 (986,964) & 318,282
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Revenue - Electric 520 -460

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual

Sales of Electric Services
34.4311 Residential energy sales 54,900,000 54,753,750 5 146,250 54,982,437 54,922,887 54,796,223

344312 Commercial energy sales 6,900,000 6,784,400 115,600 6,925,116 6,561,917 6,507,559
34.4313  Industrial energy sales 2,467,300 2,467,300 - 2,481,941 2,534,570 2,469,045
34.4316 Installation charges 10,000 10,000 - 47,181 52,267 8,935
34.4320 Security lighting 242,400 242,400 - 241,029 242,160 243,087
34.4321 Street lighting 1,824 1,824 - 1,824 1,824 1,824
34.4328 Off-system energy sales 100,000 100,000 - 211,420 116,306 53,252
34.4331 Security light install fees 1,000 1,000 - 585 2,180 325
Total Electric Services 14,622,524 14 360,674 261,850 14,891,533 14,434,111 14,080,250

Dther Revenue
34,4315 Miscellaneous revenue 5,000 5,000 - 5,095 20,309 1,993
34.4317 Pole attachment fees 155,000 150,000 5,000 156,381 147,180 145,916
34.4318 Sale of material/scrap 5,000 5,000 - 12,184 12,366 6,432
34,4319 Service charges 130,000 130,000 - 139,175 145,138 132,399
34,4323  Account establishment 22,000 22,000 - 17,610 20,625 19,800
34.4324 Penalties 155,000 155,000 £ 161,618 155,675 135,547
34,4327 Credit check fees 1,000 1,000 = 1,115 1,109 1,050
34.6901 Sales tax commission 4,500 4,500 - 4,612 4,385 4,444
34.6903 Interest income 114,000 - 114,000 28,545 554 714
34.6910 Dividends on trust 192,000 168,000 24,000 187,570 144,434 137,924
34.6912 Unrealized gain(loss) inv. - - - (99,472) (1,014,408) (107,093)
Total Other Revenue 783,500 640,500 143,000 674,433 (362,584) 479,126
Total Electric Revenue 515406024 515001174 5 404,850 515565966 514,071,527 514,559,376
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Electric - Distribution Operations 520-461

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 ‘Wages S 513838 5 483223 &5 30615 5 497,350 5 432,001 & 417,455
51.1300 Overtime 15,000 15,000 = 21,401 12,950 12,793
51.2101 |Insurance 64,653 48,529 16,124 54,307 56,816 66,377
51.2200 FICA 39,309 36,967 2,342 38,349 33,175 31,442
51.1101 EAP henefits 3,900 - 3,900 3,841 3,556 3,414
51.2401 Pension & Retirement 62,568 57,293 5,275 56,376 52,843 47 491
51.2700 ‘Workers Comp claims 500 500 = 50 188 5,142
Total Salaries & Benefits 699,768 641,512 58,256 671,673 591,530 584,120
Operating Expenditures
52.1206 On-call disptach 7,000 7,000 A 7,694 7,134 7,561
52.1304 Hotline testing 3,000 3,000 - 2,846 3,866 3,024
52.2101 Uniforms 5,000 5,000 - 3,218 4,545 5,186
52,2201 0O & M Vehicles 12,000 12,000 - 15,514 14,307 10,381
52.2203 O & M Equipment 3,000 3,000 = 2,261 1,240 3,170
52.2206 ROW maintenance 140,000 90,000 50,000 194,158 23,288 104,000
52.2320 Equipment lease program 9,185 5,824 {629) 9.224 9,247 8598
52.2321 Motor Pool charge 28,5099 26,428 2,171 26,428 27,177 26,779
52.3101 Property insurance 11,099 13,290 {2,191) 13,290 12,593 12,441
52.3103 Workers Comp insurance 5,064 5,416 (352} 5,416 5,064 5,213
52.3202 Comm service (Vzn,GPS) 3,840 3,840 - 3,696 3,844 4,001
52.3500 Travel & training 5,000 5,000 . 4,536 4453 4,850
531101 O & M Conductors 40,000 40,000 = 49 585 33,833 57,319
53.1102 Truck stock & supplies 54,000 54,000 - 57,612 53,590 57,251
53.1106 O & M Poles, fixtures 55,000 40,000 15,000 51,305 38,528 40,182
53.1107 O & M Meter service 20,000 20,000 - 20,317 18,666 9,301
53.1109 Customer premises - New 40,000 20,000 20,000 52,550 34,857 26,909
53.1110 Gasoline & fuel 18,656 25,208 {6,552) 18,270 18,283 10,921
53.1111 O & M Customer premises 7,500 7,500 - 5,466 g 529 43,743
53.1114 Storm restoration 5,000 5,000 - 71 12
53.1120 Freight expense-lnventory 500 500 = 161 280 -
53,1126 Tools & equipment 15,000 15,000 = 29,387 4,402 11,553
Total Operating Expenditures 488,453 411,006 77,447 603,535 289,100 452,393
Total Expenditures 51188221 5 1,052,518 § 135703 51,275,209 S 980,629 %£1,035512

50



Electric - Distribution Operations

Budget:

Account Description

2024 2023 Variance
Budget Budget 2024-23

520 - 461

2023
Projected 2022 Actual 2021 Actual

Personnel Summary:
Director of Operations
Foreman

lourneyman Lineman

Grade 32
Grade 30
Grade 27 4 positions
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Electric - Plant Operations

520 -462

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Operating Expenditures
52.1203 Professional services 5 5000 5 25000 (20,000) s s 12,736 5 24,252
52.1313 MEAG Telecom services - 3,420 {3,420) 843 5,622 4,399
52.1217 Electric Cities of Ga services 64,764 13,980 50,784 52,048 10,005 8,496
52.3905 Competitive Trust Investme 420,000 420,000 - - -
53.1270 Energy for resale 11,150,000 10,875,393 274,607 11,040,232 11,236,573 10,577,985
55.1101 Admin Charge-Gen Fund 174,755 181,802 (7,047) 181,802 168,953 190,831
57.4002 Credit card fees 165,000 150,000 15,000 165,295 152,459 149,746
57.4004 Collection service fees - 2,000 {2,000) 1,503 1,083

Total Operating Expenditures 11,979,519 11,671,595 307,924 11,440,220 11,587,851 10,957,692
Total Expenditures 511,879,519 511,671,595 % 307,924 511,440,220 $11,587.851 $10,957,682
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Electric - Security Lights 520 -463

Budget:
2024 2022 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Dperating Expenditures
53.1102 Supplies S 30,000 5 30,000 S - 5 23,099 $ 33,205 5 28,665
Total Operating Expenditures 30,000 30,000 - 23,099 33,205 28,665
Total Expenditures 5 30,000 5 30,000 5 - $ 23,093 5 33,205 5 28,665
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Electric - Depreciation, Transfers & Contingency 520 - 464

Budget:
2024 2023 Variance 2023
Account Description Budpet Budget 2024-23  Projected 2022 Actual 2021 Actual
Depreciation
56.1000 Depreciation ] E 5 = 5 2 § 340,252 5 342176 5 355,634
Total Depreciation/Amortization - - - 349,252 342,176 355,634
Other Costs
57.4000 Bad debt expense 25,000 25,000 - 23,070 14,630 12,580
57.9002 General contingency 25,277 25,277 - - - -
Total Other Costs 50,277 50,277 - 23,070 14,630 12,590
Transfers
57.9001 General Fund 1,400,000 1,400,000 = 1,050,000 1,200,000 550,000
57.9004 Elhert Hotel Fund 660,000 700,000 (40,000) 700,000 900,000 800,000
Total Transfers 2,060,000 2,100,000 (40,000} 1,750,000 2,100,000 1,850,000
Total Expenditures 5 2,110,277 5 2,150,277 5 (40,000) $2,122,322 52,456,806 %2,218,224
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Combined Public Utility System Fund (Fund 520)
Natural Gas Division
Summary of Revenues and Expenditures

Variance 2023
2024 Budget 2023 Budget 2024-23 Projected 2022 Actual 2021 Actual

Sales of Matural Gas Services S 3,821,078 S 4,365,849 S (544,771) 64,328,097 54,452,603 $4,124,871
Other Revenue 87,450 82,000 5,450 112178 113,480 106,022

Total Natural Gas Revenue 3,808,528 4,447 849 {539,321) 4,440,275 4 566,082 4,230,893

Plant Operations 24,000 24,840 (940) 21,063 21,424 21,5913
Distribution Operations 2,483,806 2,046,917 (563,111) 3,081,717 2,800,985 2,094,599
Depreciation and Transfers 934,768 924,000 10,768 1,164,431 1,258,155 1,245,299

Total Natural Gas Expenditures  3.442 574 3,995,857 (553,283) 4,267,211 4,080,564 3,361,811

Total Natural Gas Income
Before Administration Expense § 465954 &% 451992 S 13,962 § 173064 5 485518 & 869,087
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Revenue - Natural Gas 520-470

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual

Sales of Natural Gas Services
34,4411 Residential & small comm  $1,901,270 52,205,580 & (304,310) 52,147,811 52,260,801 52,108,839

34,4412 Medium commercial 546,727 687,021 (140,294) 672,087 679,202 606,264
34,4413 Large commercial 119,235 153,429 (34,154} 144573 149327 134,458
34.4414  Industrial 317,355 316,943 416 414,612 412,882 422,735
34.4415 Agricultural 870,210 923,141 (52,831) 875,249 867,126 779,011
34,4416 Granite companies 66,177 79,735 {13,558) 73,765 83,265 72,574

Total - Natural Gas Services 3,821,078 4,355 849 {544,771) 4,328,097 4,452,603 4,124,871

Other Revenue

34.4417 Tap & installation fees 20,000 20,000 = 37,840 27,331 30,377
34,4418 In-Home install & service 10,000 10,000 = 9,289 9,175 175
34 4415 Sale of material 2,000 2,000 - 2,648 4,598 632
34,4420 Gas merchandise 5,000 - 5,000 7,890 18,532 173
34.4421 Service charges 1,000 2,000 {1,000) 146 768 Se0
34.4422 Penalties 43,000 43,000 - 46,314 41,098 39,367
34.4424  Miscellaneous revenue 2,500 2,500 - - 9,551 32,557
34 6901 Sales tax commission 2,000 2,000 - 2,020 2,060 2,038
34.6903 Interest income 1,550 500 1,450 6,031 368 144

Total Other Revenue 87,450 82,000 5450 112,178 113,480 106,022
Total Natural Gas Revenue 53,908,528 54,447,849 5(539,321) 54,440,275 54,566,082 54,230,893
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Natural Gas - Plant Operations 520-471

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual

Operating Expenditures
52.1306 Telemetry/Monitoring 5 13,500 $ 13000 S 500 5 13,479 § 13,752 5 14,182

52.32202 Comm service {Vzn) - 1,440 {1,440) - -

52.2202 0O & M Buildings 500 s500 - - -

52.2203 O & M Eguipment 2,000 2,000 - % - -

53.1230 Electricity 8,000 8,000 - 7,584 7,672 7,731
Total Operating Expenditures 24,000 24,940 (940) 21,063 21,424 21,913

Total Expenditures 5 24000 S 24940 & (940) $ 21,063 § 21424 § 21913
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Natural Gas - Distribution Operations 520 -473
Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Wages S 391,827 S 377,812 $ 14,015 S 342,078 & 323,707 S5 277,129
51.1101 EAP benefits 6,500 - 6,500 6,556 8,802 4,562
51.1300 Owvertime 5,000 5,000 - 5,114 5,079 B,602
51.2101 Insurance 57,681 R7.072 609 48,211 54,694 &0,008
51.2200 FICA 29,875 28,903 1,072 25,908 26,571 25,338
51.2401 Pension & Retirement 44,900 42,903 1,957 40,464 39,922 35,163
51.2700 Waorkers Comp claims 1,500 1,500 - 11,584
Tatal Salaries & Benefits 537,383 513,120 24,193 468,331 458,775 422,345

Operating Expenditures
52.1203 Professional services 50,000 50,000 - 50,632 73,136 40,147
52.1206 On-call dispatch 3,000 3,000 - 3,000 3,000 2,750
52.1207 Meter testing 8,000 8,000 = 5,350 5725 8,025
52,1318 Sofware License/Support 13,750 13,750 - 13,750 13,750 12,500
52.2201 0O & M Vehicles 5,000 5,000 - 6,043 4,551 9,160
522203 O & M Equipment 7,500 7,500 - 380 7,163 12,375
52.2205 0O & M System 40,000 40,000 - 49230 7,629 14,047
52.2219 0O & M Meters 30,000 30,000 £ 22,745 25,130 28,449
52.2320 Equipment lease program 8,195 9,824 (629) 5,824 9,247 8,598
52.2321 Motor Pool charge 28,599 26,428 2,171 26,428 27177 35,706
52.3101 Property insurance 5,314 2,700 2,614 2,700 4,579 3,658
52.3103 Workers Comp insurance 4,469 4271 198 4,271 4,469 3,846
52.3202 Comm service (Vzn,GP5) 4,000 3,722 278 4,274 3,726 3,961
52.3301 Advertising 500 500 5 25 502 236
52.3500 Travel & training 6,000 5,000 1,000 6,218 6,607 2082
53.1110 Gasoline & fuel 9,863 7.388 2,475 10,748 7,121 4,924
53.1120 Freight expense-Inventory 1,500 1,500 538 1,167 1,348
53.1124 Uniforms 5,000 5,000 2,837 1,128 7.627
53.1125 ‘Welding supplies 600 600 - 153 218 499
53.1270 Energy for resale 1,605,598 2,211,569 {605,971) 2,294,940 2,012,203 1,356,088
53.1520 Merchandise for resale 5,000 5,000 3,511 16,967 4,124
53.1540 Material for In-home sales 5,000 3,000 2,000 4,765 6,769 704
53.1601 Small tools & equipment 5,000 3,500 1,500 48 5,676 3,850
55.1102 Admin Charge-Gen Fund 78,535 71,475 7,060 71,475 B6,830 79,911

Total Operating Expenditures 1,936,423 2,523,727 (5B7,304) 2593886 2,314,472 1,646,519

58



Natural Gas - Distribution Operations 520-473

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Other Caosts
57.3003 Gas rebate program 10,000 10,000 - 15,500 18,050 10,200
57.3004 City of Bowman - Margins < . - - 9,689 10,920
G5B.2201 Debt service - Bare steel - - - - - 4,575

Total Other Costs 10,000 10,000 - 19,500 27,739 25,605
Total Expenditures S 2,483,806 5 3,046,917 & (563,111) 53,081,717 52,800,985 52,094,599
Personnel Summary:
Director of Operations Grade 32
Foreman Grade 24
Field Service Technician Grade 18
Serviceman |l Grade 15 3 positions
Equipment Operator (no CDL) Grade 10
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Gas - Depreciation, Transfers & Contingency

520-474

Budget:
2024 2022 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Depreciation
56.1000 Depreciation S - 5 - 5 - 5 360,371 5 355855 5 343,979
Total Depreciationf/Amortization - - - 360,371 355,855 343,979
Other Cosis
57.4000 Bad debt expense 4000 4,000 - 4,060 2,300 1,320
57.8002 General contingency 30,768 20,000 10,768 -
Total Other Costs 34,768 24,000 10,768 4,060 2,300 1,320
Transfers
57.9001 General Fund 900,000 900,000 200,000 900,000 00,000
Total Transfers Bﬂﬂ,ﬂﬂﬂ 900,000 200,000 Q00,000 400,000
Total Expenditures 5 934,768 5 924,000 S5 10,768 51,164,431 51,258,155 51,245795
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Combined Public Utility System Fund (Fund 520)

Summary of Administrative Expenditures

Variance 2023

2024 Budget 2023 Budget 2024-23 Projected 2022 Actual 2021 Actual
Utilities Administration S 295959 S5 284,894 5 11,065 $ 200372 S 347,389 $ 367,702
Meter Reading and Servicing 158,703 145,760 12,943 166,086 119,360 125,643
Warehousing and Purchasing 75,252 71,813 3,439 68,081 57,249 62,118
Customer Service 311,158 299,189 11,970 286,138 433 809 402,877
Information Technology Systems 128,952 127,294 1,658 119,834 116,938 129,589
Economic Developrment 86,000 76,000 20,000 50,000 60,000 0,000

Total Adminstrative Expenditures 5 1,066,025 $ 1,004950 5 61,075 & 990,511 3 1,144,836 & 1,147,930
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Utilities Administration 520 - 490

Budget:
2024 2023 WVariance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1102 Salaries 5 #1331 5 71,131 5 - 5 56,810 % 115609 & 103,702
51.2101 Insurance 367 354 13 3,100 8,472 B.747
51.1102 EAP benefits 2,100 S 2,100 2,001 2,010 3,154
51.2200 FICA 4,431 4,294 137 4,463 8,725 8,019
51.2401 Pension & Retirement 7,425 7.077 348 10,272 12,710 11,946
Total Salaries & Benefits 85,454 82,856 2,598 76,736 147,526 135,569

Operating Expenditures
52.1205 Credit check fees 1,000 1,000 - 734 1325 1,043
52.1315 O & M AS/400 35,000 35,000 - 37,232 31,762 36,227
52.1319 Fire alarm monitoring - 420 (420) - 105 420
52.2100 Cleaning services 8,235 8,235 - 7,674 7,131 6,459
52.2101 Uniforms; mats; towels 1,500 3,000 {1,500} GO0 704 1,894
52.2111 Solid waste disposal 960 768 192 960 763 768
52.2201 0O & M Vehicles 375 375 - 565 - 1,018
52,2202 0O & M Buildings 12,000 12,000 - 19,658 10,636 34,465
52.2203 0O & M Equipment 6,000 6,000 - 5,545 7,156 11,554
52.3101 Property insurance 4,619 5,144 {525) 5,144 9,807 11,720
52.3103 Workers Comp insurance 445 435 20 425 445 424
52.3201 Telephone service (ATET) 7,200 6,000 1,200 7,162 5,243 7,856
52.3202 Comm service [Vzn) 1,583 1,583 - 1,207 1,882 1,647
52.2206 Data service (Enet) 8,076 8,076 - B,332 8,356 6,620
£2.2207 Cable TV (Enet) - . - 450
52.3301 Advertising; website 4,500 4,500 - 4,291 2,697 3,860
52.3500 Travel & training 5,000 5,000 - 6,556 9,863 2211
523601 Dues 2,200 1,700 500 2152 2,139 1,712
52,2901 Postage 52,000 45,000 7,000 48 533 43,042 42,592
52,3909 EC waste surcharge 912 912 % 912 912 912
58.2203 Copier leases 7,000 7,500 (500) £,350 6,699 7,319
53.1112 lanitorial supplies 7,000 B,500 500 7,088 7,623 6,473
53.1115 Office supplies 20,000 18,000 2,000 21,049 16,255 20,746
531210 Water & sewer 1,400 1,400 - 1,309 1,315 1,410
53,1220 MNatural gas 3,500 3,500 - 4,358 3,866 3,325
53.1230 Electricity 20,000 20,000 - 17,668 19,131 18,993

Total Operating Expenditures 210,505 202,038 8,467 213,636 199,862 232,134
Total Expenditures _5 295959 5 284,894 5 11,065 5 290,372 5 347,389 S 367,703
Personnel Summary:
Utility Services Manager Grade 19
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Meter Reading & Servicing 520 -491

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Wages S 76948 S 73,140 S5 3,808 % 72,768 S 71,612 % 68214
511101 EAP benefits 2,700 - 2,700 2,701 2,384 43
511300  Overtime 500 500 - 411 904 318
51,2101 Insurance 17,824 15,284 2,540 15,241 10,473 8,585
51,2200 FICA 5,886 5,595 291 5,591 5,483 5,012
51.2401 Pension & Retirement 9,677 9,052 625 8,975 8,906 8,280
Total Salaries & Benefits 113,535 103,571 9,564 105,687 949,762 91,051

Dperating Expenditures
52,1303 [|tron hosted solution 24,000 24,000 - 26,841 8,937 8,497
52.1309 |tron repairs & equipment 8,500 &,500 3,000 20,952 136 14,684
52,3103 ‘Workers Comp insurance 930 289 41 889 830 270
52.3202 Comm service {Vzn,GPS) 2,123 2,123 - 2,056 2111 2,183
52.3206 Data Service (Enet,Vzn) 4,200 3,600 600 4,279 3,297 3,597
53.1110 Gasaoline 3,415 4,077 662} 3,938 3,307 3,010
531124 Uniforms 1,000 1,000 - 1,444 880 1,752

Total Operating Expenditures 45,168 42,139 2,979 60,399 19,509 34,552
Total Expenditures S 158,703 S 145760 S 12,943 $ 166,086 5 115,360 5 125,643
Personnel Summary:
Meter Service Technician Grade 12 2 positions
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Warehousing & Purchasing 520 -492

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Wages $ 5,299 S 53,261 S 3,038 5 53447 5 51388 5 46,993
51.2101 Insurance 354 339 15 265 266 266
51.1101 EAP benefits - . - 613 1,890 1,284
51.2200 FICA 4,307 4,074 233 4,047 3,997 3,684
51.2401 Pension & Retirement 7,080 6,685 3595 6,553 6,499 5878
Total Salaries & Benefits 68,040 64,359 3,681 64,925 54,040 58,105

Operating Expenditures
52.2202 0O & M Buildings; grounds 2,000 2,000 - 53 - 76
523103 Workers Comp insurance 227 217 10 217 227 205
52.3202 Comm service (Vzn,GPS) 516 768 {252) 516 779 820
52.3207 |Internet (Enet) 719 719 - 720 719 719
53.1112 Janitorial supplies 500 500 - - 31 285
53.1115 Office supplies 500 500 . 155 . 134
53,1124 Uniforms 500 500 - . 73 -
53.1210 ‘Water & sewer 250 250 = 234 228 258
53.1230 Electricity 2,000 2,000 - 1,261 1,155 1,517

Total Operating Expenditures 7,212 7,454 (242) 3,156 3,210 4,013
Total Expenditures S 75252 S 71,813 $ 3439 § 68,081 S 67,243 5 62,118
Personnel Summary:
Purchasing Agent & Cemetery Sexton Grade 24
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Customer Care & Marketing 520 -493

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1102 Salaries 5 218,783 S 206,068 S 13,715 5 197,441 5 302590 5 281,929
51.2101 Insurance 31,334 34,541 (3,207 34,915 62,289 60,412
51.1102 EAP benefits 5,500 - 5,500 5,492 5,482 3,860
51.2200 FICA 16,813 15,764 1,049 14,453 21,617 20,554
51.2401 Pension & Retirement 24,480 23,567 913 31,066 35749 31,749
Total Salaries & Benefits 297,910 279,940 17,970 283,366 427,727 398,503

Operating Expenditures
52.3103 Workers Comp insurance 1,249 1,249 - 1,249 1,838 1,239
52.1203 Professional services 5,000 10,000 |5,000) 475 775 1,075
52.3304 Promotional items 4,000 4,000 - 473 1,815 Bi1
523401 Printing 500 500 = = - -
52.3500 Travel & training 500 500 - - 50 -
£3.1115 Office supplies 2,000 3,000 {1,000} 575 1,604 1,249

Total Operating Expenditures 13,249 19,249 {6,000) 2772 6,172 4,374
Total Expenditures 5 311,159 $ 299,189 § 11,970 S 286,138 5 433,809 $ 402,877
Personnel Summary:
Customer Care Manager Grade 22
Customer Service Representative Grade 12 2 positions
Cashier/Clerk Grade 9 2 positions
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Information Technology Systems 520 - 495

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23 Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1102 Salaries S 83283 5 (2,95 S5 20,327 5 59,077 § 59,420 5 55797
51.1102 EAP benefits - - - - - 457
51.2101 |nsurance 9131 7,772 1,359 7,138 8,156 10,537
51.2200 FICA 6,371 4,816 1,555 4,432 4,453 4,148
51.2401 Pension & Retirement 5,870 7,893 (2,123) 6,386 7,676 7,048

Total Salaries & Benefits 104,655 83,537 21,118 77,533 79,705 77,987
Operating Expenditures
52.2203 0 & M Equipment 20,000 40,000 (20,000} 41,401 36,696 50,166
52.3102 Workers Comp insurance 2E9 257 12 257 268 252
523202 Comm service (Vzn) 5Z8 - 528 326
52,3500 Travel & training 2,500 2,500 - - 10
53.1115 Office supplies 1,000 1,000 317 259 1,185

Total Operating Expenditures 24,297 43,757 (19,460) 42,301 37,234 51,602

Total Expenditures $ 128952 $ 127,294 § 1,658 5 119,834 5 115,938 & 129,589

Personnel Summary:
Information Technology Manager Grade 30
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Economic Development 520 - 496

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Contracted Services
51.1203 Economic developer S B0D000 S5 60,000 5 20000 $ GO0OD S 6O000 % 60,000
522204 Q&M - Grounds® 15,000 15,000 - - - -
53,1210 Water service 1,000 1,000 - -

Total Contracted Services 96,000 76,000 20,000 £0,000 60,000 60,000
Total Expenditures $ 96000 S 76000 S 20,000 § 60,000 $ 60,000 $ 60,000

*Elberton Industrial Park impravements, landscaping, plantings, irrigation, and maintenance.
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ElbertonNET Technology Services Fund (Fund 525)

Summary of Revenues and Expenditures

BROADBAND TV DIVISION:
Programming Sales
Adminstrative Revenue
Total TV Operations Revenue

Programming Operations
Video Production
Total TV Operations Expenses

Met TV Operations Income

INTERNET & FIBER DIVISION:
Fiber Leases & Services

High Speed Internet

Total Internet & Fiber Revenue

Lit & Dark Fiber Operations
High Speed Internet Operations
Total Fiber & Internet Expenses

Net Internet & Fiber Income

DIGITAL PHOMNE OPERATIONS:
Digital Phone Revenue
Digital Phone Expenditures

Net Digital Phone Income

NET OPERATING INCOME

ADMINISTRATIVE EXPEND.
Administration
Distribution Operations
Debt Service & Depreciation
Total Administrative Expend.

Revenues Over /

{Under) Expenditures

Tatal Revenues
Total Expenditures

2024 Budget 2023 Budget

Variance
2024-23

2023
Projected

2022 Actual

2021 Actual

£9

$ 2,849,300 S 2,981,879 S (132,579) § 2,842,649 S 2920481 $ 2,882,753
109,600 03,000 16,600 120,587 142,304 437,769
2,858,900 3,074,879 (115,979) 2,963,237 3,062,785 3,320,523
2,683.564 2,714,526 {20,962) 2,562,088 2,604,714 2,515,451
12,134 17,634 {5,500) 10,886 8,995 10,561
2,705,698 2,732,160 (26,462) 2572974 2,613,709 2,526,022
253,202 342,719 (89,517) 390,263 449,076 794,500
246,531 245,160 1,371 246,908 242,058 225,017
‘3,669,274 3,095,631 573,643 3,547 584 4,731,516 2,436,061
3915805 3,340,791 575,014 3,789,492 4,473,574 2,661,077
5,000 5,000 - 4437 2,203 2,284
557,823 479,700 78,123 495110 453,817 440,581
562,823 484,700 78,123 455,552 462,020 447,865
3,352,982 2,856,091 406,891 3,293,940 4,011,555 2,218,212
457,972 427,839 30,133 448,659 418,518 376,937
239,316 213,052 26,264 233,259 208,440 227,287
218,656 214,787 3,869 215,400 210,078 149,651
3,824,840 3,413,597 411,243 3,899,603 4,670,709 3,152,363
468,949 455,710 13,239 356,550 215,238 185,109
1,182,851 1,081,213 101,678 1,183,140 1,157,246 1,028,650
2,173,000 1,876,674 296,326 930,490 531,300 508,217
3,824,840 3,413,597 411,243 2,510,581 2,003,783 1,811,976
$ = $ - - s 1,389,022 § 2,666,926 % 1,350,357
7,332,677 6,843,500 480,168 7,201,388 7,054 877 £,358,537
7,322,677 6,843,509 489,168 5812365 5,787,951 5,008,150
5 R - - & 1,389,022 § 2666926 § 1,350,387



ElbertonNET Technology Services Fund (Fund 525)
Broadband TV Operations
Summary of Revenues and Expenditures

\fariance 2023
2024 Budget 2023 Budget 2024-23 Projected 2022 Actual 2021 Actual
Programming sales $ 2,845,300 62,981,879 S (132,579) & 2,842,649 § 2,920,481 S 2,882,753
Service charges & other revenue 109,600 93,000 16,600 120,587 142,304 437,769

Total Revenue 2,958,900 3,074,879 {115,979) 2,963,237 3,062,785 31,320,523

Programming expenses 2,693,564 2,714,526 (20,962) 2,562,088 2,604,714 2,515,461
Video production operations 12,134 17,634 {5,500} 10,836 8,995 10,561
Total Expenditures 2,705,698 2,732,160 (26,462} 2,572,974 2,613,709 2,526,022

Met TV Operations Income 5 2-53,21’.]2 S 342,719 5 (B9,517) 5 390,263 5 448076 5 794,500
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Revenue - Broadband TV Operations 525 -480
Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Programming Sales
34.4601 Basic - City S 263211 5 296,490 S5 (33,279) 5 277549 5 302550 5 310,393
34,4602 Basic- County 342,146 330,333 11,813 331,318 337,152 314,109
34,4603 Expanded - City 269,397 303,423 (34,026) 277,421 291,822 297,228
34 4604 Expanded - County 343,504 335,172 8,332 335,934 323,052 308,658
34.4640 Premier - City 482,207 513,687 (31,480) 486,018 501,710 533,557
34.4641 Premier - County 825,820 850,112 (24,292) 807,488 816,661 769,199
34.4644 Digital Premiums - City 23,403 30,842 {7,439) 26,625 31,586 36,310
34.4645 Digital Premiums - County 25,962 35,262 {13,300} 31,114 41,685 45,326

Total Programming Sales 2,575,650 2,699,321 (123,671) 2,573,467 2,646,217 2,614,782
Other Revenue
34,4618 Programming rebates 2,200 2,200 2,207 2,329 2,250
34.4619 Commissions 1,500 1,500 - 2,257 1,604 1,484
34.4625 Franchise fees - City 55,162 60,523 (5,361) 56,574 59,724 62,206
34.4626 Franchise fees - County 79,762 80,564 (802) 78,086 TH703 74,354
34.4659 HD equipment charges - - - 425
344660 Equipment charges 2,500 10,000 (1,500) 8,347 7,553 9,343
34.4661 Sales of videos - 200 {200) 70 910 120
34.4665 Monthly box fee - City ‘53,744 56,523 (2,773) 51,186 54,323 57,539
34.4666 Monthly box fee - County 32,997 34,555 {1,558) 33,123 35,251 36,302
34.4670 DVR - City 13,033 12,663 370 12,540 11,541 B,442
34.4671 DVR - County 26,752 23,830 2,922 24,792 22,326 15,501

Total Other Revenue 273,650 282,558 (8,908) 269,182 274,264 267,372

Total Broadband TV Revenue 52,849.300 52,981,879 5 (132,579) $2,842,649 $2,920,481 $2,882,753
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Revenue - Administrative

525 -482

Budget:

2024 2023 Variance 2023
Account Description Budgst Budget 2024-23  Projected 2022 Actual 2021 Actual
Revenue
34,4611 Connection fees 20,000 20,000 - 10,362 52,461 24,895
34.4612 Late penalties 45,000 50,000 {5,000) 42,695 49,524 50,065
34,4614 Advertising sales 3,000 3,000 - 14,305 2,950 20,607
34.4616 Service charges 1,000 1,000 - 3,740 2,080 1,160
34,4621 Russell State Park services 15,000 19,000 - 15,777 19,184 19,274
36.1000 Interest income 21,600 - 21,600 13,647 -
38,9001 Surplus sale of equipment - - - 61 16,095 14,089
391202 Transfer from 2017 SPLOST - - = 207,678
Total Administrative Revenue S 109,600 S 93,000 § 16,600 5 120,587 S 142,304 S 437,769
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Programming Operations 525 -480

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Operating Expenditures
53.1103 Digital boxes and remotes § 60,000 S5 60,000 5 - 5 62,309 5 51,718 5 B2570
53.1107 Headend O & M 7,500 7,500 - 5,328 7,500 3
53.1541 Basic programming 782,400 696,312 26,088 685,364 688,972 625,083
53.1543 Expanded programming 1,413,864 1,465,124 (51,260) 1,388,144 1,416,516 1,353,341
53.1545 Premium programming 38,016 44 892 {6,876) 33,720 43,642 52,645
53.1546 TV Everywhere expense 6,684 6,684 - 5,907 5,987 10,736
53.1548 Premier programming 80,400 82,596 {2,196) 76,973 E0,507 83,462
53.1549 HITS, MASRAC, & Rovi fees 157,200 187,418 (30,218) 155,403 162,567 161,302
52.3515 Franchise fees - City 60,000 64,000 (4,000) 60,292 62,292 65,494
52.3916 Franchise fees - County 80,000 85,000 {5,000) 81,288 81,763 77,738
57.4000 Bad debt expense 7,500 15,000 {7,500 7,360 3,250 3,080
Total Operating Expenditures 52,693,564 2,714,526 5  (20,962) $2,562,088 $2,604,714 52,515,461
Video Production 525-483
Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51,1101 Wages S 9414 S 9414 § - $ 9324 § 7522 & 8952
51.2200 FICA 720 720 - 712 577 686
Total Salaries & Benefits 10,134 10,134 e 10,036 5,098 9,638

Operating Expenditures
522203 0O & M Egquipment 1,000 5,000 (4,000} 170 160 240
52.3103 Workers Comp insurance - - . - 43
53.1115 Supplies & materials 1,000 2,500 (1,500} BED 737 640

Total Operating Expenditures 2,000 7,500 (5,500} B50 BG7 923
Total Expenditures 5 12134 5 17,634 S (5500) 5 10,886 S 8995 $ 10,561
Personnel Summary:
Video Intern Part-time
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ElbertonNET Technology Services Fund (Fund 525)
Internet and Fiber Operations
Summarnry of Revenues and Expenditures

Variance

2023
2024 Budget 2023 Budget 2024-23 Prajectad 2022 Actual 2021 Actual
Lit & Dark Fiber Services § 246531 S5 245160 $ 1,371 § 246908 & 242,058 & 225017
High Speed Internet 3,669,274 3,095,631 573,643 3,542,584 4,231,516 2,436,061
Total Internet Revenue 3,915,805 3,340,791 575,014 3,789,492 4,473,574 2,661,077
Fiber Operations 5,000 5,000 - 442 2,203 2,284
High Speed Internet Operations 557,823 479,700 78,123 495110 459,817 440,581
Total Internet Expenditures 562,823 484,700 78,123 485,552 462,020 442 865
Net Internet and Fiber Income 5 3,352,982 5 2,856,091 § 496,891 5 3293940 5 4,011,555 § 2,218,212
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Revenue - Internet and Fiber Operations

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Lit & Dark Fiber Services [525-473)
34.4326 Fiber leases 5 110898 S 113,100 S (2,205) & 112,288 & 110,528 S 103,767
34,4327 Internet over Fiber 94,068 90,492 3,576 93,050 89,961 79,680
34,4328 Transport over Fiber 41,568 41,568 - 41,569 41,570 41,570
Total Fiber Services 248,531 245,160 1,371 245,908 242,058 225,017

High Speed Internet (525-474)
33.1310 Grant-Elbert County s = 5 2 5 - 5 = 5 357,080 5
334310 Grant-State of Georgia - - - 124,238 925,337 -
345614 Web hosting 1,680 1,860 (120) 1,665 1,898 2,047
345626 Broadband Basic 1,165,098 1,201,849 (36,750) 1,186,511 1,165,594 987,892
34,5629 Internet 50 1,529.444 1,448,521 90,923 1,508,610 1,407,523 1,203,209
34.5622 Static IP E_;-Bl? 8,844 973 9,380 8,742 8,156
34,5624 Additional e-mail 2,580 3,120 (540) 3,004 3,301 3,267
34.5638 Internet 100 & 200 1,425,422 907,078 518,344 1,156,143 824,900 583,229
34.6911 Bundle discounts (579,468) (580,241) 873  [570,738) (581,123}  [444,502)
34,4611 Connection fees 500 500 - 350 1,326 835
34.4620 Collocation service 4,200 4,200 - 4,200 3,200 3,000
34,4660 Eqguipment charges/sales 100,000 100,000 - 118,621 113,719 88,927

Total High Speed Internet 3,669,274 3,095,631 573,643 3542584 47231516 2,436,061
Total Internet & Fiber Revenue 53,915,805 53,340,791 5 575,014 53,789,492 54473574 52,661,077
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Dark & Lit Fiber Operations 525-473

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Operating Expenditures
53.1101 Supplies & materials 5 5000 $ 5000 5 - 5 442 5 2,203 % 2,284
Total Operating Expenditures 5,000 5,000 = 442 2,203 2,284
Total Expenditures S 5000 5 5000 % -5 442 5 2,203 5 2,284

High Speed Internet Operations 525 -474
Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Operating Expenditures
52.2203 0 & M Equipment 5 65000 $ 40,000 5 25000 % 63,800 % 38040 5 20,468
52.3904 Accounts and Provisioning 249,096 228,000 21,096 240,046 222,345 192,752
52.3507 Internet connectivity 166,151 133,800 32,351 128,003 147,248 168,381
52.3508 CALEA Compliance 4,200 4,200 - 5,950 1,800 -
52.3909 |P Addresses 8,000 8,000 - 7,840 7,840 7.750
53.1250 ESPN 3 Subscription Fees 1,476 3,600 (2,124) 2,893 3,848 6,365
53.1101 Supplies & materials 10,000 10,000 - 12,848 12,589 1,229
53.1104 Cable modems, equipment 25,000 25,000 - 18,485 19,067 31,651
53.1107 Headend O & M ?gﬁﬂﬂ 7,500 - - - -
52.1204 Bandwidth analytics 11,400 9,600 1,800 4,724 (520} 8,496
57.4000 Bad debt expense 10,000 10,000 - 10,520 7,560 3,490

Total Operating Expenditures 557,823 479,700 78,123 495,110 459,817 440,581
Total Expenditures § 557,823 S 479700 $ 78,123 § 495110 $ 459,817 S 440,581

TG



Revenue - Digital Phone

525 -475

Budget:

2024 2023 Variance 2023
Account Description Budget Budget 2024-23 Projected 2022 Actual 2021 Actual
Digital Phone Revenue
34.5617 Set-up fees 3 2000 $ 2000 § - % 3738 § 3,200 $ 2,600
34.5630 Service base fee 262,138 259,071 3,067 262,024 255,370 230,879
34,5631 Business service fees 96,691 94,615 2,076 94,494 84,850 81,158
345632 Toll free services 2,966 2,577 389 2,553 2,452 1,413
34.5633 Hosted PBX Services 62,074 44,628 17,446 52,188 43,803 35,597
34.4660 Eguipment sales 2,000 2,000 - 11,598 6,707 4,826
345634 Usage fees 500 500 - 835 733 479
34.5635 Directory Assistance 2,000 2,000 - - 1,469 2,602
34.5636 International Calls 25 25 - 1 7 i0
34,5637 Fax-to-PDF Services 2,030 1,910 120 2,010 1,979 1,981
34.5640 Universal Service Fees 25,548 18,513 7,035 18,818 17,943 15,392
Total Digital Phone Revenue 5 457,972 5 427,839 5 30,133 5 448,659 5 418518 5 376,937
Expenditures - Digital Phone Operations 525-475
Budget:

2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Operating Expenditures
52.1200 Professional services 5 4330 5 3816 5 514 & 4458 5 4292 5 4551
52.3905 Phone access fees 192,252 168,000 24,252 178,158 165,437 168,213
52,3906 PBX, DID access fees 5,936 9,936 - B, 724 7,816 34,050
52.3912 Usage fees 250 4,000 (3,750} 250 3,146 3,616
52.3914 Setup fees 3,500 3,500 - 3,254 3,119 3,283
52.3917 Universal Service Fund 25,548 19,800 5,748 27,917 21,712 12,338
53.1101 Supplies & materials 2,500 2,500 - 10,288 2,120 525
57.4000 Bad debt expense 1,000 1,500 (500) 210 800 710
Total Expenditures S$ 239,316 S 213,052 S5 26,264 & 233,250 5 208440 & 227,287

Net Income - Digital Phone

S 21B656 S5 214,787 S5 3,869 5 215400 S 210,078 S 149,651
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ElbertonNET Technology Services Fund (Fund 525)
Summary of Administrative Expenses

Variance 20213
2024 Budget 2023 Budget 2024-23 Projected 2022 Actual 2021 Actual

Administration s 458,&4& 5 455710 § 13,239 5 396950 § 215238 5 185,109
Distribution Operations 1,182,891 1,081,213 101,678 1,183,140 1,157,206 1,028,650
Debt Service & Depreciation 2,173,000 1,876,674 296,326 930,490 631,300 598,217

Total Adminstrative Expenditures-:‘;'-a;zﬂi@;&_ﬂp 53,413,597 S 411,243 5 2510581 & 2,003,783 & 1,811,976
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Administration 525 -482
Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23 Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 ‘Wages S 164,661 &5 155,215 5 9,446 5 143,166 S - 5
51.2101 Insurance 39,041 33,593 5,448 28,229 -
51.2200 FICA 12,597 11,874 723 10,166
51.2401 Pension & Retirement 19,475 17,976 1,503 5,663
Total Salaries & Benefits 235,778 218,658 17,120 187,224
Operating Expenditures
52.1200 Professional Services 5 25000 $ 25000 S - S 11,000 § 20,636 % 11,050
52.2203 0O & M Equipment 30,000 30,000 - 30,576 31,213 33,711
52.3101 Property insurance 2,500 2,500 - 2,500 2,500 2,500
52.3301 Advertising 25,000 25,000 17,899 23,291 9,261
52.3500 Travel & training 2,500 2,500 . - -
53.1102 Promotional items 5,000 5,000 - 1,184 1,657 1,078
52.1103 Admin Charge - Gen Fund 142,171 146,052 (3,881) 146,052 135,405 127,420
52.1201 Legal fees 500 500 - 515 455 590
53.1115 Office & billing supplies 500 500 - - 20
Total Operating Expenditures 233,171 237,052 {3,881} 209,726 215,238 185,109
Total Expenditures S 468,949 S 455710 5 13,239 § 396,950 S 215,238 5 185,109
Personnel Summary:
Communications Manager Grade 15
Customer Service Representative Grade 12 2 positions
Cashier/Clerk Grade 9

79



Distribution Operations

525-481

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Wages $ 443,824 S5 410,367 5 33,457 S 424592 § 375729 5 333,957
51.1101 EAP benefits 3,_!.']{]_{] . 2,000 8,121 5,783 10,587
51,1300 Overtime 20,000 20,000 - 35,494 31,114 24,053
51.2101 Insurance 63,221 54,761 2,960 53,797 56,189 51,732
51.2200 FICA 33,853 31,393 2,560 34,690 33,635 28,363
51.2401 Pension & Retirement 53,182 49,315 3,867 48 542 43,884 38,856
512700 Workers Comp claims 5,000 5,000 - 15,175 32,427 53,391
Total Salaries & Benefits 627,180 570,336 56,844 620,411 578,760 542,439

Operating Expenditures
52.1205 On-call dispatch 2,500 7.500 1,000 8,528 8,714 7,461
52.2101 Uniforms 4,000 4,000 2,726 3,305 2,928
52.2201 0O & M Vehicles 10,000 10,000 - 17,006 20,286 10,374
52.2203 0O & M Equipment 7.500 7,500 1,721 10,640 5,208
52.2321 Motor Pool charge 28,599 26,428 2,171 26,428 27,177 18,206
52.3101 Property insurance 11,636 29,325 {17,689) 25,325 26,703 35,410
52.3103 Workers Comp insurance 3,703 3,648 55 3,648 3,703 3,713
52.3202 Comm service (Vrzn,GPS) 7,620 7,620 = 8,076 7,966 7,135
52,3207 Data service (Enet) 2,244 2,244 - 2,277 2,255 2,108
52.3500 Travel & training 2,500 2,500 ) 616 49 601
53.1101 Supplies & materials 10,000 5,000 5,000 7,873 o, BY9E 1,841
53.1107 Headend Q & M 5,000 10,000 {5,000) 1,372 10,859 37,714
53.1108 Pole attachment fees 15!],'(}{{0 140,000 10,000 121,177 141,973 129,277
53.1110 System O & M 150,000 100,000 50,000 185,211 162,713 110,486
53.1111 Fuel 34,409 40,112 {5,703) 38,494 30,515 15,648
53.1120 Freight Expense-Inventary ZS,UDD' 25,000 - 16,500 20,174 16,461
53.1230 Utilities - System 95,000 90,000 5,000 91,661 91,557 81,640

Total Operating Expenditures 555,711 510,877 44,834 562,723 578,486 486,211
Total Expenditures ‘$ 1,182,881 51,081,213 5 101,678 51,183,140 51,157,246 & l,DlE,_iﬁ_ﬂ_
Personnel Summary:
Telecom Systems Engineer Grade 30
Broadband Plant Manager Grade 27
Telecommunications Technician Grade 22 5 positions
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Debt Service & Depreciation 525 -485

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Operating Expenditures
56.1000 Depreciation 5 = 5 - 5 5 L OEZ5400 5 433,300 % 395217
61,1001 Transfer out - Elbert Theatre 78,000 95,000 {17,000) 95,000 52,000 #3,000
61.1002  Transfer out - Solid Waste 70,000 - 70,000 60,000 106,000 120,000
61.1003  Transfer out - General Fund 250,000 250,000 - 250,000 - 2
Total Operating Expenditures 398,000 345,000 53,000 930,450 631,300 598,217
Capital OQutlay
54,1000 System Upgrades 850,000 800,000 150,000 . - -
Total Debt Service 950,000 800,000 150,000
Investments
57.5000 Investments 825,000 731,674 83,326 - - -
Total Debt Service 825,000 731,674 83,326 - - -
Total Expenditures $2,173,000 51,876,674 S 296,326 S 930,490 $ 631,300 S 598,217
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Solid Waste Fund (Fund 540)

Summary of Revenues and Expenditures

Revenues
Residential Collection
Commercial Collection
Sale of Recyclables
Other Revenue
Total Revenues

Expenditures

Residential Collection

Commercial Collection

Recycling Operations

Leaf & Limb Collection
Total Expenditures

Revenues Over /
(Under) Expenditures

2024 2023 Variance 2023
Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
S 550,680 S 544,143 S 5,537 $ 508,723 S$ 504,205 S 498,945
384,996 381,648 3,348 422,561 347,972 339,906
73,336 91,955 (18,619) 30,139 100,378 70,418
71,500 1,500 70,000 60,000 107,973 121,925
1,080,512 1,019,246 61,266 1,021,423 1,060,527 1,031,193
369,682 334,208 35,474 328,265 344,876 366,500
290,439 286,807 3,632 270,472 308,496 272,618
166,456 142,615 23,841 170,725 148,205 178,077
253,935 255,616 (1,681) 250,226 245,591 214,294
1,080,512 1,019,246 61,266 1,019,688 1,047,168 1,031,489
5 - - - $ 1,735 § 13,360 § (296)
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Solid Waste Fund - Revenue Detail by Source

Budget:
2024 2023 Variance 2023

Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Revenues
344111 Collection - Residential S 423600 5 422,655 5 045 5 420,506 5 382,081 5 381,022
34.4112  Collection - Commercial 217,716 213,420 4,296 215,908 122,781 178,562
34.4114 County residential service 38,880 33,516 5,364 37,015 32,934 30,404
34.4131 Sale of recyclables 73,336 91,955 (18,619) 30,139 100,378 70,418
34.4191 EC Surcharge - Residential 88,200 87,972 228 88,217 a8 290 87,519
34.4192 EC Surcharge - Commercial 149,495 150,636 {1,140) 150,022 147,644 144,022
34.4193 Dumpster sales 17,784 17,592 192 19,616 17,547 17,322
34.4195 Inert Waste Collection 1,500 1,500 1,404 1,973 1,925
30,1202 Transferin - ElbertonMNET 70,000 - 70,000 60,000 106,000 120,000

Grand Total - Solid Waste Revenues Sl,DE{]JSI’Z 51,019,246 S 61,266 51,022,827 S1,060,527 & 1,031,193
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Residential Waste Collection 540 - 451

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51,1101 Wages S 155854 S 134,211 S 21,643 $ 113953 S 105326 § 115674
51.1300 Overtime 1,000 1,000 - B234 1,445 Q9%
51.2100 Insurance 27,018 23,130 3,888 20,452 23,026 26,511
51.2200  FICA 11,823 10,267 1,656 8,482 7,664 8,758
51.2401 Pension & Retirement 16,308 11,034 5,274 11,958 3,362 11,514
51.2700 Workers Comp claims 200 200 - 23 383 -
Total Salaries & Benefits 212,303 179,842 32,461 155,702 141,207 163,452

Operating Expenditures
521101 Admin Charge-General Fund 15,657 14,890 767 14,890 14,177 13,646
52.2111 Disposal fees 101,280 85,000 6,280 104,984 96,574 102,416
52.2201 O & M Vehicles 3,500 3,500 - 7.087 12,237 3,173
52.2321 Motor Pool charge 3,178 2,936 2432 2,936 3,020 5,951
52.3101 Property/Liab. Insurance 3,197 2,852 345 2,852 3,332 2,226
52.3103 Waorkers Comp insurance 1,536 1,595 (59) 1,595 1,536 1,605
52.3202 Comm service (Vzn,GPS) 1,044 1,346 (302) 1,069 1,308 1,368
53.1110 Fuel 11,287 15,547 (4,260) 12,847 11,432 5,961
53.1115 Supplies 200 200 - 129 - 37
53.1123 Protective supplies 200 500 (300} 101 263 265
53.1124  Uniforms 3,000 3,000 = 3,153 3,824 5,758
53.1550 Poly-karts 12,000 12,000 = 11,610 15,097 16,733
56.1000 Depreciation = - - 7,729 39,450 42 852
57.4000 Bad debt expense 1,300 1,000 300 1,580 1,310 1,060

Total Operating Expenditures 157,378 154,366 3,013 172,562 203,669 203,049
Total Expenditures S5 369,682 5 334208 S5 35474 5 328265 5 344876 5 366,500
Personnel Summary:
Equipment Operator w/CDL Grade 12 2 positions
Public Works Laborer Grade 7 2 positions
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Commercial Waste Collection 540 - 452

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 ‘Wages S 79019 5 74045 § 4974 5 62084 5 71,239 5 65,205
51.1101 EAP benefits 2,000 - 2,000 2,806 1,916 1,676
51.1300 Owvertime 1,200 1,300 - 1,585 2,254 1,516
51.2100 Insurance 17,835 15,288 2,547 15,257 16,042 17,217
51.2200  FICA 6,045 5,664 381 4,886 5,432 4,871
51.2401 Pension & Retirement 7,486 6,911 575 6,853 6,615 6,032
51.2700 Woaorkers Comp claims 200 200 - 1,543 - -
Total Salaries & Benefits 113,885 103,408 10,477 94,995 103,499 06,608

Operating Expenditures
521101  Admin Charge-General Fund: 15,657 14,850 767 14,890 14,177 13,646
52.2111 Disposal fees 125,000 128,000 (3,000} 118,624 123,700 118,000
52.2201 O & M Vehicles 5,000 5,000 - 7.907 5,981 2,517
52.2321 Motor Pool charge 3,178 2,936 242 2,936 3.020 5,951
52.3101 Property/Liab. Insurance 1,519 2,852 (1,333} 2852 3,332 1,674
523102 ‘Workers Comp insurance 800 260 40 HED 500 856
52,3202 Comm. Service [Vzn,GPS) 784 754 - 773 778 823
53.1110  Fuel 11,766 15,427 (3,661) 12,487 10,857 6,002
53.1115 Supplies 150 150 - - 2 -
53.1123 Protective supplies 300 500 (200} 103 311 172
53.1124 Uniforms 2,300 2,000 300 2,368 2,373 2,255
531550 Garbage containers 10,000 10,000 3: 11,671 22,550 3,758
56.1000 Depreciation = = - - 16,964 20,357

Total Operating Expenditures 176,554 183,399 (6,845} 175,477 204,957 176,010
Total Expenditures S 290,439 S 286,807 S§ 3,632 5 270472 5 3084% 5 272618
Personnel Summary:
Equipment Operator w/CDL Grade 12
Public Works Laborer Grade 7

86



Recycling Operations 540 - 455

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Wages 5 99216 S5 B84,116 5 15100 § 92,731 § 81450 § 75,546
51.2100 |Insurance g,287 7,956 1,331 7,622 9,164 15,824
51.2200 FICA 7,550 6,435 1,155 7,012 B,026 5,383
51.2401 Pension & Retirement 8,214 7,100 1,114 7,020 6,048 5,194
51.2700 Workers Comp claims 300 300 - : . 31,704
Total Salaries & Benefits 124,607 105,907 18,700 114,395 102,688 133,651

Operating Expenditures
52.1101 Admin Charge-General Fund 7,828 7,445 383 7,445 7,089 6,823
522111 Disposal fees 792 512 180 792 612 612
522201 0O & M Vehicles 5,000 5,000 = 4,155 2,716 7,457
52.2202 0 & M Buildings 1,500 1,000 500 6,987 1,377 221
52.2203 0O & M Equipment 3,000 1,800 1,200 3,416 4,142 1,929
52.3101 Property insurance 1,607 462 1,145 462 1,286 1,403
52.3103 Workers Comp insurance 1,041 594 47 o04 1,041 282
52.3202 Comm service (Vzn,GPS) 2,076 1,560 516 2,146 1,558 1,642
52.3902 EC Surcharge 684 ba4 - BE4 684 684
531110 Fuel 13,671 11,701 1,570 16,267 10,559 7787
53.1115 Supplies 500 500 - 520 377 329
53.1124 Uniforms So0 1,700 {800) 268 856 1,581
53.1210 Water & sewer 250 250 - 212 208 207
53.1230 Electricity 3,000 3,000 - 3,654 3,014 3,562
56.1000 Depreciation - - = 7.729 10,058 9,307

Total Operating Expenditures 41,849 36,708 5,141 56,330 45,517 44,426
Total Expenditures § 166456 S5 142615 $ 23,841 $ 170,725 & 148,205 & 178,077
Personnel Summary:
Public Works Supervisor Grade 24
Public Werks Foreman Grade 14
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Leaf & Limb Collection & Street Cleaning 540 - 458

Budget:
2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Salaries & Benefits
51.1101 Woages S 150956 & 145466 S 5490 5 136684 S 136,702 § 102,950
51.1300 Overtime 500 500 - - 778 464
51.2100 Insurance 26,994 30,567 (3,573) 25,469 31,785 31,938
51.2200 FICA 11,548 11,128 420 10,120 9887 7,114
51.2401 Pension & Retirement 14,463 14,730 (267) 13,980 13,317 11,273
51.2700 Workers Comp claims 500 500 - - - 475
Total Salaries & Benefits 204,561 202,891 2,070 186,253 192,470 154,213

Operating Expenditures
521101  Admin Charge-General Fund 7,828 7,445 383 7.445 7.089 B,823
522201 0O & M Vehicles 7,500 7,500 - 13,067 6,532 15,688
52.2321 Motor Pool charge 3,178 2,936 242 2,936 3,019 5,051
52.3101 Property/Liab. Insurance 3,849 5,049 {1,200) 5,049 2,281 1,330
52.3103 ‘Workers Comp insurance 1,653 1,580 73 1,580 1,653 1,699
52.3202 Comm. Service (Vzn,GPS) 1,812 1,548 264 1,784 1,548 1,786
53.1110 Fuel 18,504 21,817 {3,313} 21,086 17,562 12,384
53.1123 Protective clothing 300 500 (200) 266 261 214
53.1124 Uniforms 4,000 4,000 - 4,669 5,017 4,716
53.1601 Small tools & equipment 350 350 - 1,085 306 154
56.1000 Depreciation - - - 5,005 7,851 9,275

Total Operating Expenditures 48,974 52,725 (3,751} 63,973 53,121 60,080
Total Expenditures S 253935 S5 255,616 S (1,681) 5 250,226 % 245501 5 214,294
Personnel Summary:
Equipment Operator w/CDL Grade 12
Equipment Operator ng/CDL Grade 10 2 positions
Public Works Laborer Grade 7
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2017 SPLOST Capital Projects Fund (Fund 320)

Summary of Revenues and Expenditures

Budget Budget Variance 2023 2022 2021
2024 2023 2024-23 Projected Actual Actual
REVENLIES:
33.7100 special Purpose Local Option S &75,000 S800,000 5 75,000 $501,187 §817,127 $733,032
Sales Tax - Elbert Co,
36,1000 Interest Revenue 1,000 200 BO0 4954 221 263
39,1205 Transfer In - Water - - - - - 20,000
38,1206 Transfer In- ARPA - - - - 499,635 -
Total Revenues (B76,000 8OO, 200 75,800 902,141 1,316,983 753,295
EXPEMNDITURES:
= o fice vehiclss 90,000 90,000 70,842 207,809 38,997
54,1405 f ;i ) : ] ;
R pali i t 20,987 7
ice - - - =
53.1602 alice quipmen ; 6,704
e Fire equipment 75,000 75,000 7,376 15,20
53.1601 e g ’ - ' 200 ;
350- Fire building M
522202 improvements Sl 50000 100,000 ) ) '
=80 Fire pumper truck 499,635
54,1405 R : ] ) ] ] ’
410- : .
4 1405 Fublic Works equipment 200,000 200,000 - 95,676 105,571 B4, 724
%22 Streets and Sidewalks 51,000 51,000 29,511 12,726
53.1126 L ) ) . ) ‘
422 St teri t 414,526 160
£4 1406 ormwater improvements - - - 3 160,926
R Swestian 35200  (35200) 82,930 30,278 8,200
531604 B |24 = f ¥ ¥ 1 il
444- Water system
53.1603  improvements 0 ) HORND: 35838 ) )
481- Broadband system —_—
54,1420 extensions : . ) ) !
B2 Elbert Theat i i 10.000 10,000 9,210
£3 1603 eatre equipmen ; - " ; - <
620- College Ave, trailhead
. “ . 23,734 - -
531127 update
755- 9 M. Mclntosh 5L
541101 apartments - 150,000  (150,000) 140,402 - -
755-
54 3t 23 M. Public Square project 200,000 200,000 - 74,223 254,404 22,965
Total Expenditures 876,000 800,200 75B00 724839 1,027,788 1,122,554
Revenues Over /
{Under) Expenditures S = 5 = ) - 5177,302 5285,195 5{369,25%)
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2019 T-SPLOST Capital Projects Fund (Fund 325)

Summary of Revenues and Expenditures

REVENUES:
33.7100 Transpartation Special
Purpose Sales Tax
33,4318 GDOT Local Maint. Grant
36.1000 Interest Revenue
Total Revenues

EXPENDITURES:
422-
53.1126

437-
53.1130

Road Maintenance

Stormwater Maintenance

Total Expenditures

Revenues Over [
{Under) Expenditures

Budget Budget Variance 2023 2022 2021

2024 2023 2024-23 Projected Actual Actual

5180,000 $575,000 S (395,000) 5651,034 $589,127 $546,528

65,000 65,000 - 66,839 65,741 59,613

1,000 400 600 1,566 504 201

246,000 640,400 (394,400) 719,439 655,372 606,342

= 340,400 {340,400) - 587,797 367,038
246,000 300,000 (54,000) 11,701 - -

245,000 640,400 {354,400) 11,701 597,797 367,039

- ) : 5 3 707,738 S 57,575 5239,303
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Elbert Theatre Enterprise Fund (Fund 555)

Summary of Revenues and Expenditures

2024 2023 Variance 2023 2022 2021
Budget Budget 2024-23 Projected Actual Actual

ELBERT THEATRE ADMINISTRATION:
Revenue 5 83,000 $100,000 S (17,000) ¢ 80,789 5 97,146 S 85,873
Expenditures 104,757 97,211 7,546 100,501 97,238 103,316
Met Elbert Theatre Income  {21,757) 2,789 (24,546) (19,712) (21) (17,443)

ELBERTON ARTS CENTER:

Revenue 4000 3,600 400 4,087 2,150 1,490
Expenditures 12,872 9,034 3,838 13,8980 9,003 ®,407

Net Arts Center Income {8,872) {5,434) {(3,438) {9,893) (6,853) {6,917)

MOVIES OPERATIONS:

Revenue 87,000 49, 000 38,000 88,152 45,692 5,405
Expenditures 56,371 46,355 10,016 58,130 38,675 10,749
Met Movies Income 30,629 2,645 27,984 30,023 7,017 (5.344)

Revenues Over [

{Under} Expenditures 5 - S - s - 5 418 5 72 5(29,704)

Total Revenues 1?4,[}3[] 152,600 21,400 173,029 144 988 92,768
Total Expenditures 174,000 152,600 21,400 172,611 144,915 122,473
5 S - 5 - 5 418 % 72 5(29,704)
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Revenue - Elbert Theatre Administration

9 |
[ |
oy
O
|_-
=

Budget:

2024 2023 Variance 2023
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Elbert Theatre Revenue
34.7401 Rental fees 5000 5 5000 S = 5 3,788 S5 5148 5 2,873
39,1000 Transfer in - ElbertonMNET 78,000 95,000 (17,000) 77,000 92,000 83,000

Total Elbert Theatre Revenue

83,000 5 100,000 S {1?,DDUL$ BO,7B9 5 97,146 5 85873

Expenditures - Elbert Theatre Administration 555-611
Budget:

2024 2023 Variance 2023
Account  Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Expenditures
51.1102 Salaries 5 56,025 5 54303 5 1,722 $ 51,144 S 52,521 5 49,974
51.1102 EAP benefits 2,000 - 2,000 2,678 1,219 1,813
51.2101 Insurance 9,000 7,729 1,271 7,706 8,582 12,483
51.2200 FICA 4,286 4,154 132 4,176 3,833 3,301
51.2401 Pension & Retirement 7,181 6,845 336 6,671 6,703 6,200
52.2202 0 & M Buildings 5,000 3,000 2,000 4 9EE 4,340 8,386
52.2111 Solid Waste Disposal 1,128 1,008 120 1,128 1,008 1,008
52.2203 O & M Equipment 500 500 > 86 529 ;
52.3101 Property insurance 2,267 2,356 (89) 2,356 2,167 3,747
52.3103 Workers Comp insurance 234 224 10 224 234 670
52.3201 Telephone service [Enet) 316 312 4 315 316 287
52.3206 Internet & website (Enet) 1,320 1,320 - 1,192 1,229 1,365
52.3701 Travel and training 250 250 = 260 75 -
53.1115 Office supplies 250 250 = 462 158 24
53.1210 Water & sewer 700 B0 40 703 680 630
53,1220 Natural gas 1,500 1,500 - 1,218 1,024 1,166
53.1230 Electricity 12,800 12,800 - 12,933 10,557 10,102
56.1000 Depreciation - - - 2,061 2,061 2,061
Total Expenditures S 104,757 5 97,211 5 7,54 5 100501 S5 97,238 5 103,316
Net Income - Elbert Theatre § (21,757) $ 2,783 & (24,546) & (19,712) & {(91) 5 (17,443)
Personnel Summary:
Theatre Manager Grade 19
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Revenue - Elberton Arts Center 555-614

Budget:

2024 2023 Variance 2021
Account Description Budget Budget 2024-23  Projected 2022 Actual 2021 Actual
Arts Center Revenue
347401 Rental fees 5 4000 5 3600 S 400 5 4087 5§ 2,150 § 1,490
Total Arts Center Revenue S 4000 § 3600 S 400 & 4,087 S 2,150 S 1,490
Expenditures - Elberton Arts Center 555-614
Budget:

20249 2023 Variance 2023
Account Description Budget Budget 2024-23 Projected 2022 Actual 2021 Actual
Expenditures
522202 0O & M Buildings $ 5000 5 1,500 5 3500 S B707 5 1,850 S5 1,087
52.2100 Cleaning services 2,000 1,600 400 1,918 1,783 1,615
52.2203 0O & M Equipment 500 500 - 7 120 480
52.3101 Property insurance 1,587 1,649 (62} 1,649 1,517 1,945
52.3206 Internet service (Enet) 720 720 - 719 719 599
53.1115 Office supplies 150 150 - 104 25 25
53.1210 ‘Water & sewer 240 240 - 253 239 208
531220 Natural gas 275 275 - 376 264 293
53.1230 Electricity 2,400 2,400 = 2,247 2,386 2,154
Total Expenditures S 12872 § 9034 S 3838 $ 1398 $ 9,003 $ 8407
Net Income - Arts Center 5 (8872) 5 (5434) 5 (3,438) 5 (9893) 5 (G,853) % (5,917
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Reventue - Movies Operations

555-617

Budget:

2024 2023 Variance 2023
Account Description Budget Budget 2024-23 Projected 2022 Actual 2021 Actual
Maovies Revenue
34.1920 Advertising sales 2,000 5 1,500 S 500 S5 2,080 5 2,000 5
34.7201 Concession sales 35,000 17,500 17,500 35,648 20,555 3,916
34.7301 Ticket sales 50,000 30,000 20,000 50,424 23,136 1,439
Total Movies Revenue S B7000 $ 49000 % 38000 S5 88,152 & 45692 $ 5,405
Expenditures - Movies Operations 555-617
Budget:

2024 2023 Variance 2023
Account Description Budgst Budget 2024-23 Projected 2022 Actual 2021 Actual
Movies Expenditures
51.1101 ‘Wages 15,000 5 15000 5 - 5 14761 S5 7850 S5 3,632
51.2200 FICA 1,150 1,150 - 1,129 559 278
52,1200 Professional services 1,000 1,000 - 1,910
522101 Cleaning expense 2,000 1,800 200 1,918 1,865 1,615
52.3301 Advertising 1,000 1,000 - 864 G40 an
52,3601 Movie rights 20,721 15,000 5,721 23,500 11,556 261
53.1101 Supplies & materials 1,000 500 500 1,528 1,126 271
53.1590 Concession expense 11,500 9,905 1,595 11,4495 11,169 2,892
53.1750 Miscellaneous 3,000 1,000 2,000 2,835 2,000 1,155
Total Movies Expenditures 56,371 5 46,355 5 10,016 & 53,130 5 38675 % 10,749
Net Income - Movies 30,629 5 2,645 &5 27,984 & 30023 S 7017 §  (5,344)
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Downtown Development Revolving Loan
Special Revenue Fund (Fund 225)

Summary of Revenues and Expenditures

2024 2023 Variance 2023 2022 2021
Budget Budget 2024-23 Projected Actual Actual
REVENUES:
31.4100 Transfer In - DDA S B s S . & - 0§ . =
33.4151 Grant-Redevelopment Func = - S 36,402 657,755 -
36.1000 Interest revenue 2,000 2,074 (74) 1,703 1,919 2,074

Total Revenues 2,000 2,074 (74) 38,105 699,674 2,074

EXPENDITURES:

57.1000 Loan servicing fee 2,000 2,074 (74) 1,703 2,225 2,074

52.1200 Regional Commission - - - 36,402 - -

61.1001 RLF Cash for Loans = - - - - -
Total Expenditures 2,000 2,074 (74) 38,105 2,225 2,074

Revenues Over /
(Under) Expenditures § - & - i - 5§ - 5697449 S 0
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Hotel/Motel Tax Special Revenue Fund (Fund 275)

Summary of Revenues and Expenditures

2024 2023 Variance 2023

Budget Budget 2024-23 Projected 2022 Actual 2021 Actual
REVENUES:
31.4100 Hotel/Motel Tax $120,000 5100,000 S 20,000 5 138104 5 115138 S 87,749

Total Revenues 120,000 100,000 20,000 138,104 115,138 87,749

EXPENDITURES:

57.2001 Chamber of Commerce - - - 41,112 44,522 24,887
57.2003 Tourism services 60,000 50,000 10,000 27,940 13,047 3,445
£1.1001 Transfer to General Fund 60,000 50,000 10,000 59,052 57,569 43,875

Total Expenditures 120,000 100,000 20,000 138,104 115,138 72,207

Revenues Over /
(Under) Expenditures 5 - B - S - = & - 4 15542




Elbert Hotel Enterprise Fund (Fund 558)

Summary of Revenues and Expenditures

Budget Budget Variance 2023 2022 2021
2024 2023 2024-23 Projected Actual Actual

REVENUES:
39.1000 Transfer In - Utility Fund $660,000 S$700,000 5 (40,000) $700,000 $900,000 5900,000

Total Revenues 660,000 700,000 (40,000} 700,000 900,000 900,000

EXPENDITURES:

58.2201 Debt Service - Bond 44.51,':.'12 444,012 - 57,037 64,336 71,848
56.1000 Depreciation expense '1'95,_9;33 185,833 - 195,308 157,045 195,933
52.1200 Professional services 8,649 4,327 4,322 28,590 10,921 -
52.3101 Property insurance 7,406 7,695 (289) 17,695 7,073 9,795
53.1101 Supplies & materials 4,000 4,000 - - 333 1,851
54.1000 Capital outlay - 44,033 (44,033) - - -

Total Expenditures 660,000 700,000  (40,000) 298,631 279,712 279,427

Revenues Over /
{Under) Expenditures 5 - 5 - 5 - $401,365 S5620,288 5620,573
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Rates and Fees Schedule
Fiscal Year 2024

Parl 1: Ocoupativngl Tax, Alechol, and Regulatory Licenses

Part 3: Tolice Services and Code Violations

Regulatory Permit 530
Insurance License 40
Prolessional License 100
Banking License rates as por state law
Vending Machine License 530
Ocoupational Tax:
Adminstrative Charge £30
Tax Class 1, per thousand dollars of gross
receipis each vear $0.50
Tax Class 2, per thousand dollars of gross
receipts each vear (manufacturers) $0.30
Peddlers/ Transient Merchant - 30 days 530
Peddler's/ Transient Merchant - 90 days SEO
Mon-profit MerchantPeddler - 30 days anly 515
Aleoholic Beverage Licenses per Calendar Year:
On-premises Consumption:
Beer & Malt Beverages £500
Wine $a00
Distilled Spirits / Liquor 1000
Retail Sales:
Beer & Malt Beverages £500
Wine 300
Tristilled Spirits / Liquor Package 53,000
Temparary, beer or wine, each £100
Temporary, distilled spirits £250
Bond per each license classification, except 3250
Bond per Retail Distilled Spirits/Packags 52,500

Alcoholic Beverage Licenses are reduced by one-half for
applications made after July 1 of each calendar vear.

FPart 2: Fire Department l'ees

Fire reports 57
Water flow test for insurance $75
Fire contracts for first howr, 1 hour mininmim 5300
Each additional hour, 2 person crew 5250
Hurn permit I'ree
Part 3: Police Services and Code Violations
Parking tickets and parking violations $10
Habitual parking violations after declaration $a0
Ohstruction of officer, parking enforcement b3t}
Handicapped parking violations:
15t offenge 5100
2nd nffense 8250
3rd and subsequent offenses 5500

Tagz violations:

Altered license plate fenn
License plate used to conceal fien0
Suspended registration F500
All other tag violdtions R0
Diriver's license violations:
Unlicensed driver 5250
More than one driver's license =500
Wrong class of driver's license 200
License to be displayed on demand
with production §10
License to be displayed on demand
without production £250
Suspended licensc £750
Znd and subsequent offenses 51,500
Unlawlul use of driver's license or ID 5500
Allowing unlicensed person or miner to drive $300
Insurance violations (vehicle snd motoreyele):
Mo Insurance
1s1 offense 5500
2nd oflense £1.000
Frd and subsequent ollenses S1.500
False slatement - insurance 51,000
Mo proof ol insurance $25
Dirunken and aleohol related oflenses:
Public drunk 5150
Pedesirian under the inlluence 5250
Open contlainer in vehicle 8150
Under age consumption
st offense 8500
2ndl ollense 51,000
3rd and subsequent ollenses £1,500
Sale or lurnishing aleohol o miner
st oflense 5750
2nd ollense £1.000
3rd and subsequent oflenses §2,000
Possession of less than 1 oz, of marijusana 51,000
Drriving under the inlluence (DUL)
1st oflense 8750
2nil offense 51,000
3rd and subsequent ollenses §3,500
Serious traffic offenses:
Beckless driving
1st offense 5500
2nd offense £1,000
3rd and subsequent oilenses 51,500

1lands-Vree Act viclation - 151 $50; Znd $100; Subsy 5150
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Part 3: Police Services and Code Violatioms Part 3: Police Services and Code Violations
Serious traffic offenses (cont'd): Loitering for purposes of drug related activity $500
FEngaging in a contest of speed Contempt of court $100
|5t offense £750 All nen-traffic offenses of code vielations net listed $250
2nd nffense £1.500 Fingerprinting for applications, licensing, efc. £20
3rd and subsequent offenses $2.500 Application fee for bonding companies $100
T.eaving the scene of an accident Report copies, per report 85
Ist offense $000; 2nd offense 5800 Tolice services or security, per hour %45
3rd and subsequent offenses $1.000
Any case involving an accident $250 Part 4: Public Works Services
Any defendant under the age of 21 must appear Street services, minor projects or improvements-
in court. Appearance is mandatory. drainage, sidewalk, curbing Cost of Material
All other traffic offenses not listed 580 Cemetery:
Seat helt and child restraint violations: Monument permit §30
Child safety seat under 5 vears of age Interment - adults and minors FR65
I st offense $50; 2nd and subsequent offenses 5100 Interment - cremains $200
Failure to secure a minor 525 Crave spaces, single lot fa00
Mo seathelt 515 Grave spaces, double lot £1.500
Speeding 5-10 mph over limit 850 Grave spaces, 4 or more, cach F600
Speeding | 1-15 mph over Fmit 580 Animal control:
Speeding 16-25 mph over Timit $150 Acceptance of animals from outside city £35
Speeding 26-35 mph aver limit $200 Adoption fee §25
Speeding 36 mph or greater over limit - Wust Appear Impoundment 535
Speeding in school zone $175 Feeding per day 55
T.aying drags $200
Failure to vield to emergency vehicle $300 Part 5: Solid Waste Fecs
Failure to stop for school hus loading/unloading $200 Residential collection per month 518.00
T.oud music from vehicle: st offense ZED Residential landfill fee per month $3.75
2nd and subsequent offenses - doubles thereafter Residential collection {Outside City )} mo. fzd.00
Littering: 1st offense %150, 2nd offense 5300 Toly-kart container 85.00
Ard and susequent offenses H1,000 Thimpster sales Cost+ 0%
Animal at large fion Trampster lease, monthly
[3og repistration, guard or dangerous (Sec, 6-30, 6-062): 2 cubic vard £8.50
Istyear £200; Subsequentyears S100 4 cubic vard f10.50
Cruelty to Animals (Section 6-33) $500 6 cubic vard $13.00
Vaccination violations (Section 6-344, 6-46) fion R cubic vard $15.00
Feeding stray and feral animals {Section 6-6) Commercial Poly-kart collection per mo. $23.00
Istoffense S100;  2nd offense 5230 Commercial Poly-kart landfill fee per month £6.00
Ard and subseguent offenses S500 Commercial dumpster collection, monthly:
Junk vehicles fa0n 2 cubic yard, per weekly pickup f34.00
Junk on premises (Section 16-62) 300 4 cubic vard, per weekly pickup f36.00
Building permit not obtained before work or O cubic vard, per weekly pickup fiter.00
construction (Section 22-192) fs00 B cubic yard, per weekly pickup $RO.00
False alarms (Section 28-17) f300 Commercial dumpster landfill fee, monthly:
Destruction of property | Section 28-13) £500 2 cubic vard, per weekly pickup £19.00
Cryergrown vards fa00 4 cohic vard, per weekly pickup F3R.00
[Misarderly conduct £300 & cubic ward, per weekly pickup $57.00
isorderly conduct (ageravated) £1,000 8 cubic vard, per weekly pickup 76,00
Public indecency $250 Yard debris pickup, for limbs over 6" in $45.00
IMscharging a firearm near the street 1,000 diameter, or shrubhery, vines, or other items
Fighting in public (riot or affray) $a00 that cannat be chipped, per truck load, one
Concealed weapon $500 Ioad minimum, (Non-commercial use only.)
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Parl 6; Customer Scrvice Fees

Part 8: Llectric Services

Account establishment fee $25.00
Credit check fee £3.00
Copies, black and while 80.25
Copies, eolor 5100
Returned check [ee $35.00
Customer account history, per aceount £1.00
Research fee per hour, one hour minimum 82500
Re-read utility meler, original reading scouraic $25.00

Service charge for non-payment ol account or reconnection:

One utility service £45.00

Twor utility services $65.00

Three utility services £75.00

Each utility services over three §25.00
Payment extension fee, 7 calendar days $45.00
On-call or after hours visit 1o cusiomer premise,

problem not with city facilities 545.00

Part 7: Security Lights

100 watt HPS* or LED equivalent £9.50
100 watt HPS* or LED equiv., senior citizen £7.50
175 watt metal halide town and country light £15.00
250 watt metal halide cobrahead® £19.00
400 watt metal halide cobrahead® £24.00
1,000 watt metal halide flood® £36.00
1,500 watt metal halide flood* $48.00
Pole rental per month 51.00
Mew light installation fee, existing pole $63.00
Mew light installation fee, new pole set $225.00

*Some light fixtures are discontinued from service

Fart 8: Electric Services

UInderground electrical service installation:

Customer brings conduit to electric service point.
Wlaterial cost of wire and UG transformer borne by
customer, Poly-phase customers pay the cost
of meter base and CT metering installation.

Crverhead electrical service installation
Each foot over 300 fest
Mus the cost of material over 300 feet

100

The City does not clear right-of-way for new
conatruction, This City does not remaove
rock or abstructions and does not haul away
rock or delbris,

All Service Rates are subject to increase/decrease according
tor the menthly Power Cost Adjustment (PCA) calculation,

Residential electric service

Wlinimum monthiy bill £18.00
Base charge $14.00
Base charge, qualifying senior citizens $6.50
Summer hilling per K'Wh (May-Oket)
First 300 k'Wh $0.1100
Mext 500 kWh SL1175
Orver 1000 kKWh $0.1250
Mon-Summer hilling per kKW (Nov.-Apr.)
First 300 kK'Wh S0.1100
Mext 500 KWh S.1000
Chver 1,000 KWh SEL0B00
Greneral Service Non-Demand electric service
Mimimum monthly hill $20.00
Base charge f20.00
Summer billing per KWh (May-Oct)
Al kWh 50,1400
Mon-Summer billing per KWh (Nowv.-Apr,)
All kWh L1200

General Service Demand electric service
Minimum monthly bill
$35.00 plus 87.50 per KW of Billing Demand
Demand charge 5170 per kW of Billing Demand
All consumption (kWh) not greater than 200 hours
times the billing demand:

First 6,000 kWh S 1400
Cver 6,000 kWh S 1200
All consumption (KWh) in excess of 200
hours and not greater than 400 hours times
the billing demand: £0.0700
All consumption (KWh) in excess of 400
hours times the hilling demand: S0L0400

Large Industrial clectric service
Minimum monthly bill
£100.00 plus §7.50 per kW of Billing Demand
Demand charge 2195 per KW of Billing Txemand
All consumption (KWh) not greater than 200 hours
limes the billing demand:

First 200,000 ¥Wh 30,1200
Over 200,000 KWh S0,0850
All consumption (kWh) in excess of 200
hours and not greater than 400 hours times
the billing demand: 80,0500
All consumption (kWh) in excess of 400
hours and not greater than 600 hours times
the billing demand: 50,0400
All consumption (kWh) in excess of 600
hours limes the billing demand: S0.03735
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Tart 9 Water and Sewer Services

Part 10: MNatural Gas Services

Water hase charge, per momth

Tnside City, 374" §7.72
Tnside City, 1" 518.74
Tnside Cigy, 1 1/2" $29.77
Inside Ciry, 2" $41.90
Tnside City, Ower 2" $83.79
Outside City, 3/4" £11.03
Outside City, 1" $25.36
Outside City, | 172" $40.79
Outside City, 2" $57.33
Chstside City, Over 2" $115.76
Water usage charges, per hundred cubic foct
Tnside Citw, First 20,000 cabic feet 52.05
Inside City, Ower 20,000 cubic feet 51.68
Outside City, First 20,000 cubic feet £3.03
Chtside City, Over 20,000 cubic feet 5250

Sewer usage calculation
Sewer usage calc,, Granite mfa.
Sewer hase charge, per month

85% of water usage
24% of water usage

Tnside City, First 5,000 cubic feet £7.61
Tnside City, MNext 15,000 cubic fect $£26.78
Inside City, Orver 200000 cubic feet £74.16
Cmistide City, First 5,000 cubic fect £11.02
COmitside City, MWext 15,000 cubic fect $37.08
Chatside City, Owver 20,000 cubic feet £99.91
Sewer usage charges, per hundred cuhbic feet
Inside City, First 20,000 cubic feet $2.89
Inside City, Over 20,000 cubic feet $2.50
Ontside City, First 20,000 cubic feet $3.63
Outside City, Ower 20,000 cubic feet $2.03
Water Taps
3/4" tap 650,00
1" tap FR50.00
11/2" tap £900.00
2" tap $1.200.00
Over 2" tap Cost plus 10%
Sewer Laps F650.00

Additional installation for water/sewer taps -
street cuts, patches, bores; lines %100 plus $12.30 per foot
The City does not clear right-of-way for new

construction. This City does not remove

rock or obstructions and does not haul away

rock or debris.

Lo convert rate per 100 cu. ft. to rate per 1,000 gallons,
divide rate per 100 cu, fi. by 748 & multiply by 1,000,

Due to material price increases, the Ciiy reserves the
righi io charge any installation job at Cosi plus 5%,

Base charge, per month

Residential and commercial 1850
Interruplible or industrial S50.00
Apricullural 543,00
Interruplible contract rate $0.10/Mef discount from retail
Gis Laps H250.00
Gas line installation, per foot 100

Additional installation for gas taps -

street culs, patches, bores, lines  $100 plus $12.50 per foot

The City does nol clear right-of-way for new
construction, This City does not remove
rock or obstructions and does notl haul away
rock or debris.

Re-lighting pilot lights afier non-pay disconnect

Reconneelion fee aller outage of 4 months

$35.00
$65.00

Part 11: ElbertonNET Broadband Television

Basic cable $43.95
Expanded cable 105,95
Premivr cable 111,95
HBO F20.00
Cinemax 1600
Slare!/Encore 1600
Showtime 20.00
Playboy 1000
Monthly box rental, aller 1st & 2nd box §3.93
Digital box, atter 2nd box {one tme lee) $25.00
Digital Video Record (DVR), per box $35.00
Monthly DVR foe, per box 56,93
Standard mstallalion, up to 2 drops Free
Additional drop, same trip, each $25.00
Additional drop, different trip, [irst H45.00
Reconnection foe, from ollice $£25.00
Service charge, per hour, 1 hour minimum $45.00
Mot returning digital box and remole $45.00
Change of service from olfice. cach call 55.00
Part 12: Elberton™NET [nternel Services
Basic Internet $39.935
Tnternet 50 $T9.035
Internet 100 $99.93
Internet 200 5139.95
Digital Phone, standard line $24.95
Wireless modem gatoway 56.00
CATSe nstallation, under 100 i, $85.00
CATSe installation, 100 f.-300 L 5125.00

Optical comnections, per contract and specifications
Diomain, web hosting, or c-mail only gecounts varies
per plan and service type selocted.

Set-up charges also apply on web hosting services.
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Pari 13;

Inspechion & Land Use Fiees

Building pormits, based on value of construction:
SLO0O0O of value and lesy
S1,007 o $50,000 of value
§50.001 to $100.000 of value
S100,000 (o 500,000 of value
S300,007 and over in value

£0.00
38250
K401 .40
S676.00
52,476.00

Porch & Deck permils, based on value of construction:
51,000 of value and less F0.00
£1.001 to $50.000 of valuc $57.50)
S30,007 1o $100,000 of value §5376.00
S100,007 1o $500,000 of vale 543100
S500.001 and over in valuc 52.451.00

S100.0H)
100

Drriveway pormits, based on width of drive
Plus:

Plumbing permits; based on number and type of fivmires;
Flumbing permil F65.00
PMlus: Fiwmures $2.75

[*us: Bervice lines

Plus: Servies taps

Plus: Atlachmenis and drains
Mz Packflow devices

500
2500
.00
$2.73

plus $6.50 for cach theusund snd Faetion of a thousand over $1.000
s $3.30 for each thousand and fraction of o thousand vver $50,000
plus $4.60 for cach thousand and fraction of a thousand over $1HLOON
plus 33,65 [or each theusand and faction of g thousand over 55000040

plus 36,30 for each thousand and fraction of a thousand over 31,000
plus $5.50 for cach thousand and fraction of a thausand over 50,000
plis $4.60 for each thousand and faclion of o thousand over $100.000
phas $3.65 for each thousand and fraction of a thousand mver $500,000

Lip 1o 14 leet wide
per cach foot over 14 feet

per each plumbing Oxture, waler closet, tub, shower, lavatory, sink,

washing machine, dishwasher, [ood disposal, uringls, drinking founlsin,
bidet, watcr heater, sand trap, or grease interceptor

per eavh waler service, distnibution line. deinage’vent Hne, and sewer serviee
[r each cesspool, sanitary sewer with or withoul cul, and storm sewer

per cach building sewer. floor drain, condensate drain, and oil interceptor

pear gach vacoum breaker or backQow preventative dovice

Flectrical permils, based on number snd Lype of cireuits, Oxtures, devices, and appliances:

Electrical permit, T amp service L6500
Elzetrical permit, 200 amp service LR ]
Electrical permil, over 200 amp service $i65.0H0

0,20
$i1.75
F1.25

[*us: Circuits
Plus: Applianccs and devices
Plies: Applismess imd devices

[lus: Appiliances and devices $1.25
Plus: Pumps $0.50
Plus: Fixiures $0.20

Mechanical HVAC permits, based on value of work:
Mechanical/HV AC permils $65.00
Plus: Installagion tvpe $5.00
$10.00
F0.00
$5.00
$10.00
$15.00
$25.00
F35.00
$0.00
$2.01

Plus: BT raling lee

Plies: Value [ee

plus $0.15 por ampere

Peer circuil

per each appliance or device, 1t 10 KW

per cach appliance or device, 10t 23 kW

per each applismes or devive over 25 KW, plus 50,15 per KW over 25
per each pamp

per cach fixtur:

per replacement of exsling unit

per instalfation of new unit

Less than 34K BTU=

MK - 165K BTUs

166K - 330K 3105

331K - 1I63K BTUs

1,166k - 3,330K BTUs

333K BlUsand up

First §L00) in value

per each thowsand aod racton of o thousand over 51,000 in value
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P'art 13; Inspection & land Use Fees

Mamral gas service permits, bascd on number and size of units

Watursdl gas service permil $65.00
Plus: $3AHy per each fixture less than 125000 BT1s
1*lus: $4.00 percach fixtore 125,000 - 250,000 BTUs
Flug; F5.00 per each Rxlure 250,000 - 400,000 BT s
Plus: R0 per each fivtare 400000 - 1,000,000 B 115
1*us: $10.00 per cach fixture 1,000,000 - 5,000,000 BTUs
Flus: $20.00 per each Gxture over 3,000,000 BTLS
Plus: 2.0 Owver Five ohjects per category,

Sign permil, based on value of conslruction

$1.009 of value and less $a35.00

$1.000 of value and over $65.00 plus §7.00 for cach thousand and fraction of a thousand over 31,010
Roaling permit F30n He-inspection fees:
2emolition permit 150,00 15t re-inspection 850,00
Relocating structure or building $200.00 2l re-inspection K75.00
Muohile home application lee $50,00 3rd re-inspection F100.00
Conditional use application foe F100.00 After-hours inspoctions E75.00
Pluns review 30,00 Inspeclions culside cily limils 7500
Foming adjustment application fze 200,00 Inspections, eustomer requestng permit $75.00
Billboard inspection per sign per yoar F3s0.00 Land disturbancs applivation 40,00

Lund dislurbance permil L4000

104



City of Elberton Pay Structure

Fiscal Year 2024
Minimum Mid-Point Maximum
S 30,010 S 36,012 S 42,014

31,598 37,917 44,237
33,185 39,823 46,460
34,770 41,724 48,677
36,504 43,805 51,106
37,683 44,984 52,285
38,579 46,437 54,297
39,957 48,523 57,088
42,150 50,444 58,739
44,342 52,366 60,390
45,215 53,636 62,055
46,050 55,524 64,997
47,459 57,700 67,939
49,575 60,228 70,881
51,690 62,397 73,104
53,806 64,566 75,326
61,735 78,038 94,341
68,982 87,935 106,888
73,813 94,533 115,253
77,967 102,793 127,619
91,248 127,240 163,234
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City of Elberton
Headcount Summary

Fiscal Year 2024 Budget

FY 2024 FY 2024
Elected,
Full Time FY 2023 FY 2022 FY 2021 FY 2020 Appointed,
Funds / Divisions Positions Tatal Total Total Total ar Part Time

General Fund
Mayor & Council 5
City Manager

City Clerk / Human Resources
Finance 1 1 1
City Attorney 1
Municipal Court 1 1
City Marshal & Zaning 1 1
Main Street Elberton

Building Inspections
Police-Administration
Folice-Investigation
Police-Uniform Patrol
Folice-Special Opearations
Animal Control

Fire

Farks and Public Spaces
Public Works-Administration
PW-Infrastructure Maintenance
PW-Motor Pool

PW-Cemetery
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Public Utilities Fund
Sewer Plants

Water Plant
Water/Sewer Distribution
Electric Distribution

Gas Distribution
Administration

Meter Reading and Servicing
Warshouse

Customer Service
Information Technology
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ElbertonNET Fund

Administration 4 4

Video Production 1

Distribution 7 T & 5] 6
B B
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City of Elberton

Headcount Summary

Fiscal Year 2024 Budget

FY 2024 FY 2024
Elected,
Full Tme FY 2023 FY 2022 FY 2021 FY 2020 Appointed,

Funds { Divisions Paositions Total Total Total Total ar Part Time
Solid Waste Fund
Leaf & Limb & Street Cleaning 4 4 4 4 4
Residential 4 4 4 4 4
Commercial 2 2 2 2 p
Recycling 2 2 2 2 .

12 12 12 12 12 0
Elbert Theatre Enterprise Fund 1 1 1 1 1 B
SUB-TOTAL - City of Elberton 121 121 120 121 119 15
Downtown Development Authority
Administration 1 1 1 1 1
Guest Services 3 3 3 3 3 3
Housekeeping 1 1 1 4
Operations 1
Food & Beverage 12

B 5 5 19

GRAND TOTAL 127 128 125 121 118 34

107



City of Elberton
Authorized Positions - Fiscal Year 2024

The City of Elberton has six elected officials, three appointed officials, and has 12
operating departments across 5 operating funds. The City employs 127 full-time
positions and 34 part-time positions inclusive of the Downtown Development Authority.

Full-time Part-
CATEGORY / Accounting Division Position / Job Title Fay Grads tirme
ELECTED OFFICIALS:
100-110; Mayor and Council Mayor Part-time
Council Member - Ward 1 Part-time
Council Member - Ward 2 Part-time
Council Member - Ward 3 Part-fime
Council Member - Ward 4 Part-time
Council Member - Ward 5 Part-time
Total Elected Officials 0 5]
APPOINTED OFFICIALS:
100-132: City Manager City Manager 40
100-153: City Attorney City Attorney Part-time
100-250: Municipal Court Municipal Court Judge Part-time
Total Appointed Officials 1 2
DEPARTMENT: CITY CLERK
100-133: City Clerk City Clerk/Human Resources Director 27
100-154: Human Resources Office Manager 18
100-61%: Elbert Theatre Theatre Manager 19
555-000: Elbert Theatre Movies Shift Leader, 4 positions Part-time
Clerk, 2 positions Part-tima
Total Department Employeas 3 B
DEPARTMENT: ZONING, MARSHAL, & INSPECTIONS
100-720; City Marshal, Plapning and Zoning Zoning Administrator, Marshal, & Insp. 24
Total Department Employees 1 0
DEPARTMENT: MAIN STREET ELBERTON
100-755. Main Street Elberton Main Street Manager 19
Total Department Employses 1 ]
DEPARTMENT: POLICE
100-321: Police Administration Police Chief 30
Administration Commander 21
100-250; Municipal Court Municipal Court Clerk 14
100-322: Criminal Investigation Chief Investigator 21
Investigator 18
Investigatar 18
100-323: Uniform Patrol Operations Commander 23
Shift Commander 20
Shift Commander 20
Shift Commander 20
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Fuli-tirme Fart-
CATEGORY / Accounting Division Position { Job Title Pay Grade time
Shift Commander 20
Assistant Shift Commander 18
Assistant Shift Commander 18
Assistant Shift Commandear 18
Assistant Shift Commander 18
Patrol Officer | 12
Patral Officer | i2
Patrol Officar | 12
Patrol Officar | 12
Patrol Officar | 12
Patrol Officer | iz
Patrol Officer | 12
Patrol Officer | 12
100-381. Animal Control Animal Control Officer 12
Total Department Employees 24
DEPARTMENT: FIRE
100-350: Fire Department Fire Chief a0
Fire Shift Commander 20
Fire Shift Commander 29
Fire Shift Commander 20
Fire Assistant Shift Commander 18
Fire Assistant Shift Cammander 18
Fire Assistant Shift Commander 18
Firefighter || 13
Firefighter || 13
Firefighter || 13
Firefighter 1 13
Firefighter || 13
Firefighter |1 13
Firefightar || 13
Firefighter |1 13
Firefighter | 12
Tetal Department Employeas 16
DEPARTMENT: PUBLIC WORKS
100-410: Public Works Administration Public Works Director 30
Office Manager 18
100-421: |nfrastructure Maint and Construction  Fagcilities Construction Manager 27
Public Works Supervisor 24
Facilities Maintenance Technician 14
Equipment Operator w/CDL 12
Equipment Operator w/CDL 12
Equipment Operatar no/CDL 10
Equipment Operator na/CDL 10
100-490; Motor Pool Lead Mechanic 18
Mechanic | 12
100-495: Cameiery Equipment Operatar no/COL 10
540-451: Residential Solid Waste Equipment Operatar w/CDL 12
Equipment Operator w/COL 12
Public Works Laborer ki
Public Works Laborer 7
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Full-time Part-
CATEGORY [ Accounting Division Position / Job Title Pay Grade time:
540-452: Commercial Solid Waste Equipment Operator w/CDOL 12
Fublic Works Laborer s
540-455: Recycling Public Waorks Supervisor 24
Public VWarks Foreman 14
540-458: Leaf & Limb & Street Cleaning Equipment Opearator w/CDL 12
Egquipment Operator no/CDL 10
Egquipment Cperator na/CDL 10
Public Works Laborer 7
Total Depariment Employees 24
DEPARTMENT: WATER & WASTEWATER
520-435: Wastewater Planis Chief Flant Operator | 22
Wastewater Operator | (dual license) 20
Wastewater Cperator [ {dual license) 14
Wastewater Operator (1| 12
\Wastewater Operatar il 12
520-443: \Water Filter Plant Chief Plant Operator | 22
Filter Plant Operator 111 12
Filter Plant Operator 11| 12
Filter Plant Operator 1l 12
520-444 Water & Sewer Distribution Director of Operations 32
Foreman 24
Maintenance Technician 18
Serviceman || 15
Serviceman |l 15
Senviceman | 7
Total Department Employees 15
DEPARTMENT: ELECTRIC & BROADBAND
520-461. Electric Distribution Operations Diractar of Operations 32
Foreman a0
Journeyman Lineman 27
Journeyman Lineman 27
Journeyman Lineman 27
Jourmeyman Lineman 27
525-481: Broadband Distribution Operations Telecom Systems Engineer 30
Broadband Flant Manager 27
Telecomm. Technician 22
Telecomm, Technician 22
Telecomm. Technician 22
Telecomm. Technician 22
Telecomm. Technician 22
Total Department Employees 13
DEPARTMENT: NATURAL GAS
520-473: Matural Gas Distribution Oirector of Operations 3z
Fareman 24
Field Service Technician 18
Serviceman |l 15
Serviceman || 15
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Full-time Part-

CATEGORY [/ Accounting Division Position / Job Title Pay Grade time
Serviceman || 15
Equipment Operator (no COL) 10
520-492: Combined Warehousing Purchasing Agent & Cemetery Sexton 24
Total Department Employees B 0

DEPARTMENT: FINANCE & CUSTOMER CARE

100-151: Finance Chief Financial Officer 35
520-493: Customer Service & Marketing Customer Care Manager 22
Customer Service Representative 12
Customer Service Representative 12
Cashier/Clerk g
Cashier/Clerk g
520-450: Utilities Administration Uitility Services Manager 19
520-491: Meter Reading & Servicing Meter Service Technician 12
Meter Service Technician 12
525-482. ElbertonMET Administration Communications Manager 15
Customer Service Representative 12
Customer Service Representative 12
Cashier/Clerk g
525-483: Videa Production Video Intern Part-time
Total Depariment Employees 13 1

DEPARTMENT: ADMINISTRATIVE SERVICES
100-620: Parks & Public Spaces Landscape Technician 14
520-485: |nformation Technology Systems Information Technology Manager 30

Totzl Depariment Employees 2 o

SUB-TOTAL - CITY OF ELEERTON 121 15

DEPARTMENT: DOWNTOWN DEVELOPMENT AUTHORITY, THE ELBERT HOTEL

235-751: Administration Hotzl Manager 24
235-752. Guest Services Food & Beverage Manager 15
Guest Services Associate ¥
Guest Services Associate 7
Guest Services Associate, 3 positions Pari-time
235-753: Housekeeping Housekeeping Supervisor 14
Housekeepers, 4 positions Part-time
235-754; Qperations Breakfast Cook iz
235-758: Food & Beverage Line Coock, 4 positions FPart-time
Bartender, 2 positionz Part-time
Server or Expo, 6 positions Par-time
Total Depariment Employees 6 18

GRAND TOTAL - ALL EMPLOYEES 127 34
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