BUDGET COMPARISCMN STRTEREENTS
100 GENERAL FUND
SUnAiEARY BY DIVISEOM

REWERLITE ANT EXPENEHT LIRS
HEVERUES
MLM-LSIanAL

TOATAI RPSTRHECS

EXPMEMEITURES

GUWERMENG BODY (nAYOR £ CCUNCIL
CPTAE G TOHIMCIL [CH Y CLERE]
CENEF CXMCUTIWCCTY MANAG TR}
FINMASCIAL ADMIMESTRATION
Lo {31y ATTOREEY

LA PROCESSIMG I TECH]
HLRAN RFROURCES

GENCRAL GOW MU DINGE AWND FIANT
MUNICIFAL COLIRT

'OLILE ALRGMISTRATION

IWWES EIDA LD S

POLITE CPPTRETICN

POILEE STATIOMNS ARWD BUE DINGS
SUPPORT SERWICES

FIRE ADMINLIGTRATION

TIKE FIGH HNG

FIRE PREVEM 11O

ATATION 31 AWND HO

STATION 92

STATION 93

FUBLIC WORES ADMINISTRATION
HIGHW S kil STHEETS
FROTECTIVIE INAPECT ICH
FLAMMIMG &N FOMING
EMIGIMEERIMEG E: DEVELCIPITLHNT

L IHER FINANECING LSES

TOTAL EXPEMN LA,

TOTAL EEVTNIFCS AMD TXPTMDITURE

002015

ARCIEAL
CURAEMN | PERIOO

[~ e = = I = ]

Fa i ol = R i

[="R I i - I a- A Y B e 5

ALl
YERR T DATE

ALEY PERCEM |
A MUAL BULGET

4,797,155.70

AL, 2E0.00
192fbU
47,7655
1A5,5LON
43,540,000
0,854 200
26, 150.8U
45,100.50
200,074 55
1M, 752,95
37661050
010,24 6.60
A7,365.40
1E3,353.30
106,291, 2%
Q07,0 3%
77812 85
21,0600
0,577,955
LERA Y
45,455, 80
36205515
a8, 5M2 50
73,473 B0
7.578.75
123,320,585

1,207,152 H0

1}

TOTAL
AMMLUAL BUDGET

10,313, 18200

WARLAKCE
(LIN] FAVORARIT

=10 313, 16200

WOFAIAZON 16,31 TRZ.00
us,sr2a0 108,87 2.00
AT Rl 45,564.00
1NZ,EA0.00 102,£40.00
445,734.00 44577400
105,216.00 100, 2100
12205000 122,030.00
B, Fre B2, 376,00
106,241 40 10824100
20,7900 770,1 7800
403,503,00 404, 503,00
B3, EE7.00 03, 28700
2 kb, L0, 54200
3 ETE.00 B, ETH.L0
246, M4R.NN 440,040
255,800,010 A, E30.00
2, 17B8,020,00 21780000
186.751.00 1BE, 751,00
LE2.706.00 52,0600
22,BE7.00 BLEEL
AnNNN.Go 20,000,060
108,054,C0 108,N094,05}
B4GE.92E.00 BB, 028,00
+13,451.00 213,461.00
17720006 E7L2UL 0
E,1R0.00 £,1E9.00
2O5,970.00 I05,970.00
10,514, 182.00 10,313, 182.00
i} i}

FAGE 1
B2 3014
14404
PCT ACTLIAL
TO ALURGEIT



BUSET COMPARISOMN STATEMEMNTS 22015 FAGE 1

210 CONFISCATED ASEETS FUND &f12/2011
ELURMARY BY LIVISION 15003
ACTHAL ACTUAL 41,67 PERCENT IaLaL WARLANCE PLT ALl

CLURRFMT PCRICM:  YEAR TO DATE  ANNLAL BUDSEr  ANMLAL BURGED  [UN] FAYORARLE  TO BUDGET

REVEMLILS & EXPENTFLIRES

AEVENLIES

r oL isiokinL 1} h TR, 9%8,3% 4%, 500,00 —15,500.00
TOTAL REWTHLITS a a 18,558 55 154, B0 UL =35, 500K
EXDEMDTURES/EXMERSES

POLULCE 1} o 1R 268.AN 5,.500,00 45,500.00
TOTAN TEPTWTURCSTAPIMETS o] o 18,9583 A4.500.U0 A5, S0MN.CKD

REVEMLFES OWER |UNDER) EXI o o n n 4]




BULSE ] CORPAHISON STATEC ERTS
A7T5 HOTEL/MOTEEL 10K FUND
SLIMMARY @Y ZIVISION

KEVERDES & EXPEMDITUREY

R THLITS

HOTER MOGTTT TaAX W

FROMOTION L0

1D LsReSed PADDUCT CEVELGPMENT 1,535

TOTAL RENINLUIS
EXMEMOETURESEXPI NS

HUEL BLTEL TAX 55

PO DRITN 1.9

TOHIRIRM PICHIUC T DEVELOPIERED 394

TOTAL EXPENDITIIRTS/T¥PrNETS

fLEVEM LI DWER [UMLDER) B

Cof2015

LCTLAL
CLIRRTMT PERIOT

AL TUAL

1167 PERCEM |

WTAR TO f14TE AWMUAL QURGE

i 0 Ak, 300
0 o 104, 75400

! o 11,750.00

a o 73,333.35

a a 45,4335

a a 13,7500

a a 13,350.00

a a PR CER O

n n

TaAL
ANMAL BUOGE|

NARIANCE
{UN| FAVORAELE

PAGT &
Ef134I074
14:52:21
PCT BCTUAL
14 BULISE]

110,420.00 -1100,000,00
EERL AT -33,000.00
33400410 H3,000.u0

176,000,00 TGN

L1o,U00.uu 130,000.00
33,000.00 H4 UL
a,nnn.on 33,N0.00

17600000 170,000,080

! o




BLNGFT COMPARISOM ETATEMEN'1S [Tl Fi
280 WEHICLE RENTAL EXCIST Tax (SR r]
SUNMMARY BY DIVISION
ACTUAL
CURRERNT PERICD

ACTLAT 41.67 PIECCNT

RMWTALICS & CHPCNAITLIALRS

TOTAL

REVEMNLILS

WO R-DPISRDMAL Q 1] 31,BEE.G5a EL-LLLARIIT]
TOTAL REVENUES Q o F1000,57 Fo TN
EXPEXDITLIRM S/ TRETNETS

LOOWNTOUN DEVELCPMTNT 0 o 31,bRB. 54 LR EHTERAT
TOTAI TLAPEMNDH LGRS P EMSES i} 4] 31,600,465 FhRANN.CO
REWERLIES (WER (LINOMR] TP i} I3 ] i

WARLANCE
197] FAVIRLARI T

B NiIELA

70, ONCLED

#b, 000

600000

PAGE 1
&f12/2014
1Lz
LT ACIUAL
TO RLERGTT



BUDSET COMPARIZOM STATEMENTS
351 CARITAL PRCJECTS FUND
SUMMALY BY B1VISI00

REVEHILES AMD EXPENDITIRES
REVERLIEY
MCGR-DMISL0 WAL

TOTAL RTYTHLITS

EAFENLTIURES

IMVES LIGR IR
SEIPPORT SFRVICES

FIRE PREVENTION
RIGHWAYS AND STREETS
PROTECTIVE I STECTICN
DEIET SEEVICE

1T CR, FINAMTING LISES

TOTALEXFEMDITURES

TOALIEYEM LIRS AL EXFENLITURE

COf 2015

ACIIAL
CLRRTNT PERMID

ACIUAL

dLE7 FERCEM |

TOTAL

YEAR TO DATE  ANMNIFAL BLUGET  ARNUAL DLOGTT

Lk u
0 n
i 1]
o u
0 0
™ a
o a
Q 1]
Q 1}
0 n
4! o

a1l /5355 L 4nb Bl
610,757 .55 1,4R5,805.5)
10247500 PO W]
27 A0 L, 42000
75,0000 GN,O00410
500,00 1N, con 0
29,360,770 70,000.00
172 42203 A13%,815.00
1741262 430,241.00

G0, 75200

4]

1, 4R, ROG.N

WARKLANCE
(L) FAVDAARIT

-1,1b5,806.00

-1, 4B, AL LK)

24504000
b5, B0 LK
GU,UCELCRY

1AN,00000
F0,000.00

11381500

450231400

1,455, KAE.0N

PAGE 1
871312014
LAY
FCrACIUAL
TG BUINGIT



BUOGE ] CURMPARESIN STATERMENTS etk
A7 IMPACT I'EE 'UND
SUMMARY [ THYIS[OMN

ACTUSL AdLUAL

CIURRCNT PFRIOT  ¥WFAR TO 1DATE
REVERLUESY AMND EXPERDITURES
ROFTHIICS
GENERAL COINGHI TIRNG o U
GENERAL ABMINISTRATIN FITS o o
PURICE STATION AND BULLDINGS a 0
I'IRE S1ATFDNS ANO BUIEDLNGS Q &
RO TS a i)
FARK ARFAS o o
1D AL skEVEN LIES n a
FEPTNOTTHRTS
SEMERAL ADMINISTEATION FFT5 u 1
POLICE STATION AND BUILRINGS a o
FIHE 5 141 1GHS AND BUILDEASS i n
ROADWAYS L n
PARK ARMCAS L a
TOTAL EXPENDITURTS 7 u
TOA, REVESU b AN EXFENENTURE o n

A1.bF FEHLEN |
ANKNUAL BUDGET

LLHAL
ANKUAL BUDGEI

o a

3,300,100 A AEL
25,416, 35 AR
205,FEd.0 1, 805.00
18,570.25 45,542.00
27, 71585 £, 500,00
192,935.45 AT, 0
3,120.10 F.A20.00
¥h,TaH. 2L B3, 128,00
76,544.50 63,405, U0
1RATE.35 45, 541,10
>L7AG.E0 i, 730.0n
10z, 03540 247,015.00
.05 i

PAGE 1
BI04
185224
WARIAMCE PET ACTUAL
(U EAVOHABLE T BUDGET

< AB000
-B3 128400
-63, 508 LU
-45, 543N
{03, 530400

=24, 0ME5.0u

FLEERR
&3,428.00
B3, 005, 0
AL, 5500
BER,a40.03




ANDGITCOMPARISON 5T ATEMER S oyfauls

353 SPLECIAY 1 CHAL QFTION RALES TAX UMD
SUMMART BY DINTSI0MN

ALTLIAL

CURRENT PERICID

arTLAl 41.67 PIRCTMT
YCAR TO DATC AMNEIAL RLITRSMT

RLWEMLIES BMND EXPEMN DI RS

REVEMLIES

WCHN-DINTSI CIEA L ! ] 20,156 RS
TOTAL REVENUES L] o 20, 165 65
EXPENDITURES

SADEWALYE AN D CROSEVALES n o 24, 150 B
TOTAL FEPENDITLIELES o a A, 155,05
TITAL REVYENLINS A0 EXPIMNDI TURF u

TOTAL
AMNKLAY RUDEFT

PAGE 1

&f13/2014

1f:hd 2

WARIGNCE CT ALTUAL

(EIM] FAWORAR T 7Y DLRGET

TO,UUL.UD - fEAID0. U

FoO00.0¢ F0,nAn.00

TO,ULLLEG F6,000.00

0,000 0,000
Q



GLIOSET CORIPARISOMN 510 EEREN 15
OG0 WATTR aMD SNAWER TUMD
SUIRAGEY DY DTWEION

ROSERILIES B EXPENEDII LIMES
REWENLIMS
NCHN-DINASI0NAL

TEILAL HEVENUES
EXPEMNITURM S/ TEPTNETS

GIWERNING LY
LLERE UF COUHCILOORMMISSICN

CHIED EXECL IR RANAGER DR SO0

FINAMNCLAL ARRAINIS THATION
1Ay

DATA PROCESIENG RIS

Gl§ {IMFOHREATION TECHNOLOGEY)
HURIAN RESOURCES
WESTTWATTR AR IMIS 1300 DN

ETORNMWATIR CO TCHCTREMAINT ERIRNCE

WASTEUWATER, MATNTTNANTT
WAL TEWNTER LIFT SEATICHMS
WS [EYWR R | A LMENT PLANT
WNATT I IR M IS AT IR
TRFATIATHT

DISTRIZUTION

121AL EXPENDITURES/EXPEMSES

RTWVEMLUES OWIR [LBSDER] EXF

402015

ACTHAI
CURRIHT PERICN

ACTUAL

4367 FERCENT

L

¥ra® TO DATE AlMLUAL GURGET  ARNUAL BUDGE]

a o
Ll o]
4a ¥]
1 a
1] 4]
1] q
u o
i} a
n a
) 1
o 1
[¥] 1]
o u
x] u
0 o
i 1
Q a
4l ¥
] [¥]
1 4]

2.b2H 0 e 10 6,253, 86500
2E71,777.10 i, 435 5L 0D
31,670 .55 71.675.00
L4625 TP RAT|
70,6815 B, THE.CL
162,962.95 101,117.00
208335 &,000,00
5,134 BL,043.00
14,524.15 2, 13000
1457210 34,7305
43,557.50 117,527.48)
200,003,230 GAG,CEAND
162,34 .60 340,537.00
LA, S 336,111.00
1,047, N5 50 2,94 41 U
77,3850 155, 204,011
a71,726.20 1,977,745.0n
185, 054,50 A4, 543,00
3,073,957 53 48 ALDID
4%4,600.45 -1,0181,5R5.00N

whRLARCE
{UN] | AWIIAELE

Panl 2
311242004
145224
FCT ACTLIAL
10 BUOGE]

-b, 285, 8655,00

73, E75,00
25,071.00
&1, VbE.I
AM,115.00
5,00
1,043,600
33,110,003
ELRIEERY
117,225.00
B, CE_ 00
10M,5R7.00
3306,141.00
A.587,022.00
1L, 2400
1,972,144.UU
406, 543.00
7.377450.00

1,081,555.00




BUDGET COMPARIZON STATEMENTS
540 SCLID WASTE FLIMNE
SUBAMARY BY DIVISECH

REWEMULS BMND FEPENTTELIRES
HEVENLIES

RUR-DIISIOMN AL
SOLIOWASECAOLLMITION
TOTAE REVEFLIES

E¥ ERDITURES
SCH D WASTE COLLELT M

TOTAL EXFEMDITURES

101 AR REVEMLUES ANL EXI'ENDETLIRE

a0/20is

LIS
CURBRENT FERIGD

ACTUAL
¥Lam 1O DAIE

41bF PERTEN |
ARNKMUAL BURGET

1AL

ARNMHLAL BLIGTT

u a U ¥]
i} a i72,441.64 B HE0e0
0 o omans  ommoem
L iU Zhbb 203 Il BAL,aEL 00
n 1 A0S0 NdN,AARO0
0

0 5,188.55

1317500

WAHIANCE PO ACTUAL
(LR TAAORABIT T MIDGrT

o
=bb 3,06 o0

33,300.00

b1 0,E85.00

B, BAS0N

-13,175400



BUDGET COMPARISON STATCIARNTS
L0 DEWNTOWN DEVELOPMENT ALTHORITY
SUANARY BY DIVISION

ROWTMLITS 8 CEPCMDITLIRDS
REVEMLIES

U 1O DEVELS PR ENT
121200 Q030011 BOM D - LM DS
A 1BORFACOR LOMM
HOELINDAY LA

115 HLYNA STREET SOUTH
1 5LYM W STREET SOUTH

Al RMOUTMNES

EXPEMDITURES/EXPENSES
L LR DEVEROMDAELT
12126 20012000 HUWILY LM S
NN 1895H0R 1Ok
HOLLIEWAY (LT

115 GEYMIM STREET SOLATH
EOL G0N STREET SCHLAH

TOTAL FRATHDITURES X NS LS

REWENUIES OWER (LINDCR] EXP

a0/20L5

[ANIVEYS
CLEEREMN | PERIDLE

nirnl
YEAl 10 DALE

4] 1]
a u
i) i}
u] n
] i}
4] 1]
il i)
L] o
iU Q
u [¥]
n o
n 0
1] o
u ¥]
n u]

ALbT FEHLEN |
ARNKMUAL BUDGET

1a1LAL
AMMUAL BUDCIT

& BFE.45 2082100
JLEC N TRILT] FUPRCH T
41865 43 0An
A4,275.00 A2 R0o0.nn
164,05 38,3000
2211750 52,3200
A0 RINE.25 451, 535.00
BE7SAD 20,8200
JLIENTEITRY & 204,303 00
A1,4 100 A4 LI
2, 37455 13, 500.00
004155 ARSO0,00
2L,217.400 53,3200
FLIL R LRl AL, 53500
n.0s a

PAGE 1

af1z/2014

14:52:24

VEMIANCE PO ACTLAL
[U} FAVOIRAIME  TO AUDGTT

-20,821.00
-3 ¥ 320
-44, 000X
B2, GNN40
-38,500.00
BeE R EiH]

-441, 544011

20,821.00
e A0
Y, 000U
HZ, U000
AR, 507.00
53,222,00

41,535 00



QUDGET COPEAIISON STATEWMENTS

3R% MAINSTRITT TOLRIEM FLIKD
SURAARRY By DIVISTON

REVENUES & EXFENDITURES
RIWIHLITS

TCHIRIEM

A Adn STREET PROGR AR

TCFraL REMEM LIS
EXPEMHTURFS/FXPEMSES
TOLRGM

RAALN SeIEET PHLIGH AR

TOTAl TERTUDITURT S TEPT SIS

REVEMUES OVER (LFMDER) EXP

nny?ms

ACTUAL
CUHREN 1 IEHIDIL

ACTDAL A1.67 PERCENT
YEAR 10 LAlE AMKUAL BUDGE]

Tl
MRMUAL BUFDGEF

1] ] 112 015 RS AFLOFR00
1] il £0,641.6U JE-R-T ERa ]
n 0 1RL591.2% 440,015,000
1] 1] 112 Me.05 ATLOPI
u u FUEA 2N IE-OR-T L R4]
n q ARZ5891.20 R AR
1] o .05 o

WAHINRCE

(U1

AVORABLE

-2TL 02
DL ERT

03,1800

AFLOTIALD
Lk, 24600

445,619.05)

PAGE 1
8f13/2014
14:52:35

P AL LAY
FF BUOGE|



BUBGET COMPARESOM STATEMENTS nof2n1s poGr 1

791 CEMETERY PERFETUPAL CARE FUND 81122014
SURMMARY BY DIVISICN 14:52:25
ACTLAL ACTUAL 11.67 PERCEMT TOTAL VARLANCE PCT ACTUAL

CURHENT PEHIGLD  YEAH I OALE ANMLDAL BUDSET  AKNUAL BUDGEED  JN] ESYDIRABLE 10 BULHSE]

REVEMLIES AND EXPTHIDITURCS

AEVENLIES

O LSRR L 1] o 3,041, 0% B,000,00 A,500,00
TOTAI ROYEFRLUINS u 4 3541 bh H,5UU.00 -, 5L
EXPEMDITURES

SR REDINISLOMAL 0 1 A,041.05 B,000,00 8,500,00
TOTAI FEXPENIUTLIATS 1} u 29411 Bh 83,5004 ESULLCO

TOTAL REVENUES AND EXPENDITURE n n n | 4]




