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City Of Hahira
102 South Church, Strect T Phone: (229) 794- 2330

Hahira, Georgia 31632 o . %%59 Fax : (229) 794- 9310

email:hahira@haliira.ga.us

Mayor: Wayne Bullard
Council Members: Mayor Pro Tem Bruce Cain, Terry Benjamin, Rose Adams, Ralph Clendenin
City Manager: Jonathan Sumner

September 5, 2013

BUDGET MESSAGE TO THE CITY COUNCIL AND
CITIZENS OF HAHIRA — DRAFT TWO 9/5/13

In accordance with our City Code, I present herewith for approval the City of Hahira
Administration Proposed Budget for the Fiscal Year 2014. This budget provides for the
continuation of existing services at a higher level and the inclusion of capital equipment.

The accumulation of all funds is as follows. A comparison of the increase over the
current year is also provided.

GENERAL FUND SUMMARY
2013 2014 . DIFFERENCE
BUDGETED PROPOSED
REVENUES $1,520,523 $1,530,000 $9,477
EXPENDITURES - |
Administration $273,343 $294 992 $21,649
Police and Judicial $734,636 $729,451 ($5,185)
Fire and EMS $198,120 $200,548 $2,428
Streets ’ $182,752 $185,122 $2.370
Health and Welfare $19,067 $15,363 ($3,704)
Culture/Recreation $80,162 $73,383 ($6,779)
Housing and Development $32,443 $31,141 ($1,302)
TOTAL GENERAL FUND
EXPENDITURES $1,520,523. $1,530,000 $10,000
GENERAL FUND
REVENUES OVER $0 : $0 $0
EXPENDITURES
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PROPRIETARY FUND SUMMARY
2013 2014 . DIFFERENCE
BUDGETED PROPOSED
REVENUES $980,000 $1,045,000 $65,000
EXPENDITURES
W/S Administration $346,322 $396,871 $50,549
W/S Operations $408,678 $408,129 ($549)
Garbage Collection $225,000 $240,000 | $15,000
TOTAL PROPRIETARY
FUND EXPENDITURES $980,000 $1,045,000 $£65,000
PROPRIETARY FUND
REVENUES OVER $0 50 $0
EXPENDITURES

The proposed millage rate for local tax purposes is 4,750 mills. The Ad Valorem Tax is
only 18% of the General Fund Revenue.

In addition to Ad Valorem Tax, sixteen other revenue sources comprise the total
projected revenue for the General Fund for the year 2014. The largest single revenue
source is derived from the Local Option Sales Tax (LOST). The other revenue sources
include other taxes, licenses, permits, charges for services, fines, and forfeitures and
miscellaneous sources. The total projected General Fund revenue is $1,530,000.

. Maintaining a balanced budget and providing an acceptable level of services demanded
by citizens becomes more complex and severe each year. Most cost increases are beyond
our control and the only means of making significant reductions in expenditures would
require a reduction in personnel or a curtailment of services. Because of a conservative
approach to operating the city government and sound-leadership in past years, the City of
Hahira’s overall financial position is good. However, we must remain sensible in
spending, not forgetting that as public servants we are placed in a position of
responsibility that requires wise financial decisions that benefit each citizen.

The principal operating fund of the city is the General Fund. This fund is to account for
all financial resources not otherwise accounted for in the Proprietary Fund. The General
Fund is used to operate the Administrative, Police, Fire, Street, Health and Welfare,
Culture/Recreation, and Housing and Development Departments. The appropriations
needed to operate these departments are outlined in the General Fund 2014 Budget
Summary. Also, the Budget Summary details the total anticipated revenues from all
sources and a breakdown of revenue needed, which must be raised by Ad Valorem Taxes.

The proposed expenditures for the year 2014 represent the continuation of the current
level of services. During the budget process, department heads were asked to justify
every expenditure, including existing and additional requested personnel. The proposed
budget includes a listing of proposed expenditures for each line item. Due to economic
sitnations, which could affect revenue from sources other than property taxes, operations



of all departments were carefully scrutinized. The three main expenditure components of
the proposed budget are personnel, operations and capital. Significant changes in each of
these areas that are included in the proposed budget are as follows:

General Fund Personnel

The single largest expenditure in a local government’s budget is for personnel services,
which is inclusive of employee salaries and benefits. The expenditures for personnel in
the proposed 2014 General Fund Budget represents 62% or $955,715. This includes
funding for an employee medical plan and a cost of living increase. The total budget
includes 22 full time and 17 part time positions for a total of 39. This budget also
provides for training pay and a retirement package for 15 volunteer firefighter positions.

Administrative Department

The major change in Administration is the increase in salary of the Mayor and Council,
with the Mayor’s salary increased from $3,600 to $8,400, the Mayor Pro Tem’s salary
increased from $2,100 to $6,600, and the other three councilmembers’ salaries increased
from $2,100 individually to $6,000. This represents a total increase of $21,000, and will
not take effect until the new administration takes office in January of 2014, per
requirements laid out in the Georgia State Constitution regarding compensation of elected
officials during their terms of office.

Police Department

Expenditures declined slightly in this department due to lower-than-expected expenses
for the housing of prisoners in FY2013. This amount was originally raised with the
creation of the Traffic Enforcement Unit in FY12, but has been restored to historical
levels. '

Fire Department

This department is manned by a full time Fire Chief, a part time Assistant Chief, and

several part-time as-needed positions. The department is authorized 15 volunteer
firefighters. The FY2014 Budget allows for a 3% Cost of Living Increase, as with all
other staff positions, and proposes expenditures comparable to FY2014 approved
numbers. ,

Street Department

This department has two full time employees and is responsible for the maintenance of
streets, sidewalks, and rights of way. Expenditures in this area have remained stable.

Health and Welfare

This department has one contracted employee who is responsible for the delivery of food
to the elderly. The proposed expenditures are comparable in FY14 to FY13.
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Culture and Recreation

This department has one employee who is tasked with the maintenance of all city parks,
the community center and the many trees and flowers within the city. This department
has experienced a slight decrease in expenditures due to the deferral of parks and
recreation capital improvements to SPLOST VII.

Housing and Development

This department is tasked with support of Moody Air Force Base and the Downtown
-Development Program. The department’s budget has remained stable.

Proprietary Fund Personnel

The single largest expenditure in a local government’s budget is for personnel services,
which is inclusive of employee salaries and benefits. The expenditures for personnel in
the proposed 2014 Proprietary Fund Budget represents 28% or $274,171. This includes
funding for a cost of living increase.

Water/Sewer Administration

The department includes a water and sewer superintendent and an administrative
assistant. Cost for providing services to citizens are financed or recovered primarily
through user fees and charges. This budget operates under the Water and Sewer rates that
were established by the Rural Development office of the United Stated Department of
Agriculture to give the City sufficient revenue to operate the system and retire our debt
service. Water and Sewer Rates are closely monitored to ensure that water and sewer
rates cover cost. This department’s budget has increased due to the addition of some debt
retained with the Georgia Environmental Facilities Authority for the construction of a
deep well at the Industrial Park. _

Water/Sewer Operations'

This department maintains four full time employees who maintain the City’s water and
sewer system. This department’s budget has remained stable.

Garbage Collection

This department was privatized in FY2009. It is now consolidated into three line items,
Inert Debris, Landfill Charges, and Contracted Sanitation. We are projecting an increase
due to increased population within the City.

The Mayor, City Council, and City Personnel will continue to pursue avenues of good
management practices which will enable us to provide our citizens with essential services
and continue to operate the city as economically as possible. :

Sincerely

Wayne Bullard
Mayor
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CITY OF HAHIRA FY 2014 BUDGET ORDINANCE

An Ordinance to provide for adoption of a budget containing estimates of proposed
revenues and expenditures of the City of Hahira, Georgia, and to provide for the levy of

ORDINANCE NUMBER 13-

DRAFT - 9/5/13

|0

taxes for expenses of said City of Hahira for the calendar year beginning January 1, 2014.

* Be it resolved by the Mayor and Council of the City of Hahira

Section 1.

following sections are hereby appropriated.
Section 2, That for the said calendar year there is hereby appropriated out of the
general fund the following:

Administration $294,992

Police and Judicial 729,451

Fire and EMS ' 200,548

Streets 185,122

Health and Welfare 15,363

Culture and Recreation 73,383

Housing and Development 31,141

$1,530,000

Section 3.  That for the said calendar year there is hereby appropriated out of the
Proprietary Fund the following; . -

Water/Sewer Administration $396,871

Water/Sewer Operations 408,129

Garbage Collection 240,000

Section 5. All Ordinances, or parts of Ordinances, inconsistent with this Ordinance
are hereby repealed. Adopted this 3™ day of October, 2013 by the Mayor and Council of

That for the expenses of the government and its activities for the calendar
year, beginning January 1, 2014 and ending December 31, 2014, the amounts in the

$1,045,000

the City of Hahira in a meeting day assembled.

Wayne Bullard

Mayor

Lisa Mashburn
City Clerk
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CITY OF HAHIRA

The City of Hahira does hereby announce that the millage rate will be set at a meeting to be
held at the Hahira Courthouse on August 1, 2013 at 7:30 p.m. and pursuant 1o the requirements of 0.C.G.A. Section
48-5-32 does hereby publish the following presentation of the current year's tax digest and levy, along with the history of the tax
digest and levy for the past five years.

*

CURRENT 2013 TAX DIGEST AND 5 YEAR HISTORY OF LEVY

HAHIRA 2008 2009 2010 2011 2012 2013

|Real & Personal 44,002,114 46,683,782 47,047,264 48,185,732 51,457 480 53,149,894
IMutnr Vehicles 3,487,120 3,679,750 3,319,010 3,440,540 3,560,080 3,762,550
IMobIIe Homes 550,740 493,526 450,795 462,772 456,504 475,815
IF'uinc Utllities 2,124,591 2,305,412 2,124,516 1,674,949 2,250,255 2,076,540
|rimber - 100% 0 0 0 0 0 0
lHeavy Duty Equipment 0 0 0 0 0 a
IGross Digest 50,164,565 53,162,470 53,011,585 53,763,883 57,724,319 59,464,599
Less M& O Exemptions 1,149,885 1,066,794 1,122,434 1,963,395 541,442 511,795
Net M & O Digest 49,014,680 52,095,676 51,889,151 51,800,598 57,182,877 58,952,804
State Forest Land Assistance

Grant Value

Adjusted Net M&O Digest 49,014,680 52,085,676 51,889,151 51,800,598 57,182,677 58,952,804
Gross M&O Millage 14.487 11.800 11.200 11,350 11.167 10.870
Less Rollbacks 9.107 6.520 5.820 5,970 6.417 6,120
Net M&O Millage 5.380 5.380 5.380 5.380 4,750 4.750
Total County Taxes Levied $263,699 $280,275 5278,164 $278,687 $271,618 $280,026
Net Taxes $ Increase 541,803 $16,576 -51,111 -5476 -§7,068 $8,408
INet Taxes % Increase 18.84% 6.29% -0.40% -0.17% -2.54% 3.10%

http:/fwww.etax.dor.ga.gov/ptd/download/index.aspx




THE CITY OF HAHIRA

CURRENT YEAR 2013
NOTICE OF PROPERTY TAX INCREASE

The City of Hahira has tentatively adopted a millage rate
which will require an increase in property taxes by 3.87 percent.

All concerned citizens are invited to the public hearing on this tax increase to be
held at the Hahira Courthouse
Valdosta, GA. on July 25, 2013 at 10:00 a.m. and 6:00 p.m.

A third and final public hearing on this tax increase and setting of the 2013
millage rate will be held at the Hahira Courthouse

on August 1, 2013 at 7:30 p.m. and the call meeting to adopt the 2013 millage
rate of 16.98 mills will be at 7:00 p.m.

The proposed tax increase is due to growth and will not increase the amount
on your tax notice, but will allow us to retain our millage rate of 4.750,
for the tax year 2013.

The proposed City of Hahira tax for a non-homestead property with a fair
market value of $100,000 is approximately $190.00. The proposed City of
Habhira tax for a property with regular homestead is approximately $190.00.

>



71212013 14:09:50  Consolidation and Evaluation of Digest (cITy oF HAHIRA)

County : ((11)Lowndes Tax Year: 2013 Digest Type:
Tax Year: 2013
SUMMARY

Group Count Acres 40% Value
AGRICULTURAL 39 324 336,114
COMMERCIAL 518 293 12,443,633
INDUSTRIAL 37 41 1,659,156
RESIDENTIAL 2,723 466 38,650,143
UTILITY 14 1 2,076,540
CONSERVATION 3 41 60,848

MOTOR VEH 1,392 3,762,550

MOBILE_HOM 100 475,615

TIMBER

H. EQUIP

Total: 4,826 1,165 59,464,599

R

Property Type: Al

Froem District:

Page 2 of 3
008 To District: 008
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71212013 14:09:50  Consolidation and Evaluation of Digest  (ciTv oF HAHIRA) Page 3 of 3
County : (011)Lowndes Tax Year: 2013 Digest Type: R Property Type: All From District: 008 To District: 008
Tax Year: 2013
HOMESTEAD AND PROPERTY EXEMPTIONS W
County Scheool
Code Count State County School Bond Bond Other
51 358 716,000 2,148,000 2,148,000
S5 4 190,932 190,932 190,932 190,932
SC 111 4,459,420 1,110,000 1,110,000
SD 5 218,341 218,341 218,341 218,341
SP 58 52,652 52,652 52,652 52,652
SV 3 48,870 48,870 49,870 49,870
Totai: 539 5,687,215 3,768,795 3,769,795 511,795
Parcel Count: 1,274
TAXES LEVIED
CBO::;Y School
State County School Bond Other
Gross Taxable: 50,464,599 58,464,599 59,464,599 59,464 599
Less Exemptions: 5,687,215 3,769,795 3,769,795 511,795
Net Taxable: 53,777,384 55,694,804 55,694,804 58,952 804
Millage Rate: 15 11.834 14.734 . . 11.167
Reai / PP Tax: 7,431 608,938 758,162 610,999
Total Gross Tax 7,431 608,938 758,162 610,999
Credits: -232,790 -351,104
HTRG Credit:
Net Tax: 7,431 376,148 758,162 259,895
|, Mary Nell Robertson  recelver of tax returns In and for said county, do hereby certify that the above and foregoing is a true
and corract consolidation of all the tax retums received from the taxpayer (or assessed against defaullers) in sald county of
Lowndes forthe year 2013 |, and duplicate digesis have been made and delivered to the county geveming authority znd tax

collector of sald county as required by law.
Witness my hand and official signature, this day of , 20 R.T.R.
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