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City Of Hahira
R Phone: (229) 794- 2330

g Fax : (229) 794- 9310
ol email:hahira@hahira.ga.us

102 South Church, Street
Hahira, Georgia 31632

Mayor. Bruce Cain
Council Members: Mayor Pro Tem Ralph Clendenin, Terry Benjamin, Kenneth Davis, Mason Barfield
City Manager. Jonathan Sumner

September 3, 2015

BUDGET MESSAGE TO THE CITY COUNCIL AND
CITIZENS OF HAHIRA — DRAFT ONE 7/30/15

In accordance with our City Code, I present herewith for approval the City of Hahira
Administration Proposed Budget for the Fiscal Year 2016. This budget provides for the
continuation of existing services at a higher level and the inclusion of capital equipment.

The accumulation of all funds is as follows. A comparison of the increase over the
current year is also provided.

GENERAL FUND SUMMARY
2015 2016 DIFFERENCE
BUDGETED PROPOSED

REVENUES $1,695,000 $1,760,000 $65,000
EXPENDITURES

Administration $310,376 $322,000 $11,624
Police and Judicial $819,236 $830,200 $10,964
Fire and EMS $270,354 $297,200 $26,846
Streets $178,936 $194,100 $15,164
Health and Welfare $16,466 $17,000 $534
Culture/Recreation $70,383 $70,000 ($383)
Housing and Development $29,249 $29,500 $251
TOTAL GENERAL FUND .
EXPENDITURES $1,695,000 $1,760,000 $65,000
GENERAL FUND

REVENUES OVER $0 $0 $0
EXPENDITURES




PROPRIETARY FUND SUMMARY

2015 2016 DIFFERENCE

BUDGETED PROPOSED
REVENUES $1,103,000 $1,100,000 ($3,000)
EXPENDITURES
W/S Administration $386,740 $379,416 (37,324)
W/S Operations $461,260 $460,584 (3676)
Garbage Collection $255,000 $260,000 $5,000
TOTAL PROPRIETARY
FUND EXPENDITURES $1,103,000 $1,100,000 ($3,000)
PROPRIETARY FUND
REVENUES OVER $0 $0 $0
EXPENDITURES

The proposed millage rate for local tax purposes is 4.750 mills. The Ad Valorem Tax is
only 20% of the General Fund Revenue.

In addition to Ad Valorem Tax, sixteen other revenue sources comprise the total
projected revenue for the General Fund for the year 2016. The largest single tax revenue
source is derived from the Local Option Sales Tax (LOST). The other revenue sources
include other taxes, licenses, permits, charges for services, fines, and forfeitures and
miscellaneous sources. The total projected General Fund revenue is $1,760,000.

Maintaining a balanced budget and providing an acceptable level of services demanded
by citizens becomes more complex and severe each year. Most cost increases are beyond
our control and the only means of making significant reductions in expenditures would
require a reduction in personnel or a curtailment of services. Because of a conservative
approach to operating the city government and sound leadership in past years, the City of
Hahira’s overall financial position is good. However, we must remain sensible in
spending, not forgetting that as public servants we are placed in a position of
responsibility that requires wise financial decisions that benefit each citizen.

The principal operating fund of the city is the General Fund. This fund is to account for
all financial resources not otherwise accounted for in the Proprietary Fund. The General
Fund is used to operate the Administrative, Police, Fire, Street, Health and Welfare,
Culture/Recreation, and Housing and Development Departments. The appropriations
needed to operate these departments are outlined in the General Fund 2016 Budget
Summary. Also, the Budget Summary details the total anticipated revenues from all
sources and a breakdown of revenue needed, which must be raised by Ad Valorem Taxes,
among other sources.

The proposed expenditures for the year 2016 represent the continuation of the current
level of services. During the budget process, department heads were asked to justify
every expenditure, including existing and additional requested personnel. The proposed
budget includes a listing of proposed expenditures for each line item. Due to economic




situations, which could affect revenue from sources other than property taxes, operations
of all departments were carefully scrutinized. The three main expenditure components of
the proposed budget are personnel, operations and capital. Significant changes in each of
these areas that are included in the proposed budget are as follows:

General Fund Personnel

The single largest expenditure in a local government’s budget is for personnel services,
which is inclusive of employee salaries and benefits. The expenditures for personnel in
the proposed 2016 General Fund Budget represents 60% or $1,053,650. This includes
funding for an employee medical plan and a cost of living increase. The total budget
includes 22 full time and 26 part time positions for a total of 48.

Administrative Department

Expenditures in this department have risen slightly due an increase in information
technology services cost.

Police Department

Expenditures have increased due to an effort to raise the starting wage for beginning
officers to $12.00 an hour. This is due to the competitive nature of recruitment for law
enforcement personnel in this area, and has also necessitated an increase in salaries for

the lower tier of the department.

Fire Department

This department is manned by a full time Fire Chief, a full time sergeant, and 15 part-
time as-needed positions. The FY2016 Budget allows for a 3% Cost of Living Increase,
as with all other staff positions. Expenditures for personnel have risen steadily for the
Fire Department, as we have sought to improve our fire protection and response
capability for the City. We now have 24-hour coverage at our fire station, in addition to
two-staff coverage between the hours of § AM and 5PM, seven days a week.

Street Department

This department has two full time employees and is responsible for the maintenance of
streets, sidewalks, and rights of way. Expenditures in this area have risen slightly due to
rising electricity costs.

Health and Welfare

This department has one contracted employee who is responsible for the delivery of food
to the elderly. The proposed expenditures are comparable in FY 14 to FY'15.

Culture and Recreation

This department has one employee and one part-time employee who are tasked with the
maintenance of all city parks, the community center and the many trees and flowers on



public right-of-way within the city. This department’s expenditures have remained
stable.

Housing and Development

This department is tasked with support of Moody Air Force Base and the Downtown
Development Program. The department’s budget has remained stable.

Proprietary Fund Personnel

The single largest expenditure in a local government’s budget is for personnel services,
which is inclusive of employee salaries and benefits. The expenditures for personnel in
the proposed 2016 Proprietary Fund Budget represents 27% or $296,996. This includes
funding for a cost of living increase.

Water/Sewer Administration

The department includes a water and sewer superintendent and an administrative
assistant. Cost for providing services to citizens are financed or recovered primarily
through user fees and charges. This budget operates under the water and sewer rates to
give the City sufficient revenue to operate the system and retire our debt service. Water
and sewer rates are closely monitored to ensure that water and sewer rates cover cost.
This department’s budget has decreased slightly due to the refinance of debt with Ameris
Bank on water and sewer bonds.

Water/Sewer Operations

This department maintains four full time employees who maintain the City’s water and
sewer system. This department’s budget has remained stable.

Garbage Collection

This department was privatized in FY2009. It is now consolidated into three line items,
Inert Debris, Landfill Charges, and Contracted Sanitation. We are projecting an increase
due to increased costs associated with inert debris (yard waste).

The Mayor, City Council, and City Personnel will continue to pursue avenues of good
management practices which will enable us to provide our citizens with essential services
and continue to operate the city as economically as possible.

Sincerely

Bruce Cain
Mayor
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ORDINANCE NUMBER 14-

CITY OF HAHIRA FY 2016 BUDGET ORDINANCE
DRAFT - 7/30/15

An Ordinance to provide for adoption of a budget containing estimates of proposed
revenues and expenditures of the City of Hahira, Georgia, and to provide for the levy of
taxes for expenses of said City of Hahira for the calendar year beginning January 1, 2016.

BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF HAHIRA,

Section 1. That for the expenses of the government and its activities for the calendar
year, beginning January 1, 2016 and ending December 31, 2016, the amounts in the
following sections are hereby appropriated.

Section 2. That for the said calendar year there is hereby appropriated out of the
general fund the following:

Administration $322,000
Police and Judicial 830,200
Fire and EMS 297,200
Streets 194,100
Health and Welfare 17,000
Culture and Recreation 70,000
Housing and Development 29,500

$1,760,000

Section 3. That for the said calendar year there is hereby appropriated out of the

Proprietary Fund the following:

Water/Sewer Administration $379,416
Water/Sewer Operations 460,584
Garbage Collection 260,000
$1,100,000
Section 5. All Ordinances, or parts of Ordinances, inconsistent with this Ordinance

are hereby repealed. Adopted this 1* day of October, 2015 by the Mayor and Council of
the City of Hahira in a meeting day assembled.

Bruce Cain
Mayor

Lisa Mashburn
City Clerk
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Millage Rate Information



CITY OF HAHIRA

301 W. Main St. on October 29, 2015 at 6:30 p.m. and pursuant to the requirements of O.C.G.A. Section 48-5-32 does

for the past five years.

The City of Hahira does hereby announce that the millage rate will be set at a meeting to be held at the Hahira Courthouse,

hereby publish the following presentation of the current year's tax digest and levy, along with the history of the tax digest and levy

CURRENT 2015 TAX DIGEST AND 5 YEAR HISTORY OF LEVY
COUNTY WIDE 2010 2011 2012 2013 2014 2015

Real & Personal 47,047,264 48,185,732 51,457,480 53,149,894 55,575,639 67,186,908
Motor Vehicles 3,319,010 3,440,540 3,560,080 3,762,550 3,415,490 2,493,950
Mobile Homes 450,795 462,772 456,504 475,615 455,545 435,691
Timber - 100% 2,194,516 1,674,949 2,250,255 2,076,540 2,298,504 21,491
Heavy Duty Equipment 0 0 0 0 15,426 0
Gross Digest 53,011,585 53,763,993 57,724,319 59,464,599 61,760,604 70,138,040
Less M& O Exemptions 1,122,434 1,963,395 541,442 511,795 488,609 706,465
Net M & O Digest 51,889,151 51,800,598 57,182,877 58,952,804 61,271,995 69,431,575
State Forest Land ASsistance

Grant Value

Adjusted Net M&O Digest 51,889,151 51,800,598 57,182,877 58,952,804 61,271,995 69,431,575
Gross M&O Millage 11.200 11.350 11.167 11.167 9.603 9.050
Less Roltbacks 5.820 5.970 6.417 6.417 4.853 4.300
Net M&O Millage 5.380 5.380 4,750 4,750 4.750 4.750
Total County Taxes Levied $279,164 $278,687 $271,619 $280,026 $291,042 $329,800
Net Taxes $ Increase -$1,111 -$476 -$7,069 $8,407 $11,016 $38,758
Net Taxes % Increase -0.40% -0.17% -2.54% 3.10% 3.93% 13.32%

http://www.etax.dor.ga.gov/ptd/download/index.aspx



10/12/2015 15:22:47 Consolidation and Evaluation of Digest

County: (011)Lowndes

Tax Year: 2015

Tax Year: 2015 Digest Type:

AGRICULTURAL
Code Count Acres 40% Value
Al 21 76,021
A3 9 66 19,192
A4 5 52 75,572
A5 2 74 129,021
AB 1 1,492
Total: 38 193 301,298
COMMERCIAL
Code Count Acres 40% Value
C1 280 12,625,475
C3 106 137 4,256,640
C4 19 58 1,377,427
C5 3 137 1,039,211
CF 112 2,258,016
Cl 45 702,397
Total: 565 332 22,259,166
EXEMPT
Code Count Acres 40% Value
E1 107 686 2,390,481
E2 59 2,501,384
E6 23 4,345,154
E9 3 100,794
Total: 192 686 9,337,813
INDUSTRIAL
Code Count Acres 40% Value
i 27 1,763,239
13 3 11 86,134
14 7 32 251,322
Total: 37 42 2,100,695

R

(CITY OF HAHIRA)

Property Type: All

Tax Year: 2015

From District:

Page 1 of 3

008 To District:

RESIDENTIAL
Code Count Acres 40% Value
R1 1,569 29,970,045
R3 1,073 387 9,747,351
R4 26 67 329,377
R5 1 400
RB 27 21,859
Total: 2696 455 40,069,032
UTILITY
Code Count Acres 40% Value
U2 14 2,212,368
us 1 1 16,860
Total: 15 1 2,229,228
CONSERVATION USE
Code Count Acres 40% Value
V4 3 40 82,929
V5 2 109 144,560
Total: 5 149 227,489

008




10/12/2015 15:22:47 Consolidation and Evaluation of Digest  (ciTv oF HaHIRA) Page 2 of 3
County : (011)Lowndes Tax Year: 2015 DigestType: R Property Type: Al From District: 008 To District: 008
Tax Year: 2015

SUMMARY
Group Count Acres 40% Value
AGRICULTURAL 38 193 301,298
COMMERCIAL 565 332 22,259,166
INDUSTRIAL 37 42 2,100,695
RESIDENTIAL 2,696 455 40,069,032
UTILITY 15 1 2,229,228
CONSERVATION L 5 149 227,489
MOTOR VEH 1,133 2,493,950
MOBILE_HOM 94 435,691
TIMBER 1 28 21,491

H. EQUIP
Total: 4,584 1,199 70,138,040




10/12/2015 15:22:47 Consolidation and Evaluation of Digest
County : (011)Lowndes

Tax Year: 2015

Tax Year: 2015 Digest Type: R

(CITY OF HAHIRA)
Property Type: All

Page 3 of 3
From District: 008 To District: 008

HOMESTEAD AND PROPERTY EXEMPTIONS

County School
Code Count State County School Bond Bond Other
S1 362 724,000 2,172,000 2,172,000
S5 4 201,567 204,477 204,477 204,477
SC 117 4,679,775 1,169,307 1,169,307
SD 5 245,193 245,193 245,193 245,193
SN 45 702,397
SP 62 59,221 64,079 64,079 64,079
SV 5 192,716 192,716 192,716 192,716
Total: 600 6,804,869 4,047,772 4,047,772 706,465
Parcel Count: 1,275
TAXES LEVIED
County School

State County School Bond Bond Other
Gross Taxable: 70,138,040 70,138,040 70,138,040 70,138,040
Less Exemptions: 6,804,869 4,047,772 4,047,772 706,465
Net Taxable: 63,333,171 66,090,268 66,090,268 69,431,575
Millage Rate: .05 12.435 16.848 9.603
Real / PP Tax: 3,019 785,135 1,063,768 638,412
Total Gross Tax 3,019 785,135 1,063,768 638,412
Credits: -260,450 -322,629
HTRG Credit:
Net Tax: 3,019 524,686 1,063,768 315,782

i, Felicia F. Williams

Lowndes

, receiver of tax returns in and for said county, do hereby certify that the above and foregoing is a true
and correct consolidation of all the tax returns received from the taxpayer (or assessed against defaulters) in said county of

collector of said county as required by law.

Witness my hand and official signature, this__

day of

for the year 2015 , and duplicate digests have been made and delivered to the county governing authority and tax
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IX.

Special Revenue Fund— DRAFT 7/30/15



U

CITY OF HAHIRA
FY2016
PROPOSED SPECIAL REVENUE FUND BUDGET
DRAFT 7/30/15
SPECIAL REVENUE PROJECTS
REVENUES
SOURCE 2016 PROPOSED
SPLOST VII $162,700
TOTAL $162,700
EXPENDITURES
USE 2016 PROPOSED
POLICE - VEHICLE AND EQUIPMENT
(1 Used Tahoe $25k, In-Car Cameras $9k, 4 $49,200
Radars $7.2k, Uniforms 8k)
W/S — EQUIPMENT
(Software/Hardware Upgrade $5k, Mower Motor $21,500
$10k, Jet Rod Hose $3.5k, Air Compressor $3k)
ROAD -2 VEHICLES $36,000
FIRE — EQUIPMENT $31.000
(Generator $22k, 3 radios $9k) ’
ADMIN - VEHICLE $25,000

TOTAL $162,700




