BUDGET WORKSHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GENERAL FUND

REVENUE % EXPENDITURES
REVENUES

PROPERTY TAXES

MOTOR VEHICLE TAXES
MOBILE HOME TAXES
INTANGIBLE TAXES
RAILROAD EGUIPMENT TAXES
OTHER

GEDORGIA POWER FRANCHISE
CHARTER FRANCHIBE
WINDSTREAM FRANCHISE
LOCAL OPTION SALES TAX
HOTEL / MOTEL TAX
ALCHOLIC BEVERAGE TAXES
OCCUPATION TAXES
HOUSING AUTHORITY TAX
INSURANCE PREMIUM TAXEES
FIMANCIAL INSTITUTION TaX
PENALTIES % INT ON TAXES
BEER LICENSE

WINE LICENSBE TAX
INSURANCE LICENSE

ZONING PERMITS

SIGN PERMITS

31.

31.

31.

31.

31.

31.

31.

31.

3i.

31.

32.

32.

32.

32.

1000

1310

. 1320

. 1340

. 1350

. 1390

1710

1750

1760

3100

. 4100

4200

6100

&150

&300

000

1110

PAGE 1

9/27/2011
14:49:51
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012

888, 558 1, 090, 228 1, 082, 3379 1,077,000 i, 032, 000
72, 3946 83, 120 73, 534 85, 000 B3, 000
4, 155 3, 653 5,149 3, 000 3, 000
3,938 5,014 5,002 5. 200 5. 000
b, 8346 b, 328 8, 206 8, 206 &, 000
1,010 i, 042 1, &04 1, 30C 2, 000
184, 183 158, 755 171,837 171, 000 184, 000
i8, 3i0 21, 229 25, 808 25, 000 3&. 000
15, 124 14, o2 13, 075 14, 000 18, 000
382, 553 393, B&B 394, 373 400, 000 385, 000
6, 519 4, 8546 5,991 5, 500 5, 700
20, 288 89, 693 g2, 335 23, 000 ?&, 000
26, 710 23, 420 346, 454 a4, 700 28, 000
&, &2 &) 642 3, 600 4, 000
223, 201 221, 107 214, 481 214, 682 215, 000
20, 322 21, 353 25, 760 21, 500 25, 500
7, 518 21,870 44, 197 44, 197 30, 00D
4, 00O 4, 000 2,700 4, 000 1, B0OC
4, 000 4, D00 1, 500 4, 000 1,800
ii, 400 i1, 660 &, 500 i2, 500 10, 000
750 250 500 500
138 &0 100 100




BUDGET WORKSHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GENERAL FUND

REVENUE #% EXPENDITURES

REVENUES

BUILDING PERMITS

OTHER PERMITS

INTEREST ON BUS LICENSE

FIRE DEPT GRANT

TE PROJECT REIMBURSEMENTS

LAG MILL BLDG GRANT

NUTRITION PROGRAM REIMB

MERIWETHER SR CTR GRANT

WOODBURY SR CTR GRANT

MERIWETHER FIRE EXP REIMB

LAW ENFORCEMENT GRANT

MERIWETHER CO LAMDFILL FE

MERIWETHER CO REC GRANT

PRINTING & DUPLICATING

SALE OF RECYCLABLES

ANIMAL CONTROL FEES

RECREATION — RENTAL

REC - D Y STATE TOURN

RECREATION - GENERAL

RECREATION ~ DIXIE YOUTH

RECREATION

f

PROGRAM ADS

RECREATION

CONCESSIDNS

3z2.

32.

33.

33.

33.

33.

33.

33.

33.

33.

33.

34.

34.

34,

34

34,

34.

34,

34.

34,

3100

. 3900

4400

1111

1251

. 41480

&110

&120

6130

6140

6160

&170

1400

4130

6110

7200

7310

7510

7520

7600

73900

PAGE 2
?/27/2011
14:49: 51
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
3, 322 4, 155 1,190 2. 000 1,000
i, 280 1;?60 4,770 700 3, 000
124 308 348 350 3060
4,876 1, 808 1,810
21, 099
8. 750
9&, 184 107,377 8%, 414 2&, 0G0 2?6, 0G0
&, 500 b: 500 &, 500 &, 500 &s 500
2, 679 i, 324 2819 2, 000 2, 000
11,355 10, 572 10, 407 10, 000 10, 000
13, 131 13, 131
15, 970 77, 800 80, 000 80, 000
77, &61 77, 661
102 179 125 100 100
i78 77 7. 479 300 300
35 126 200 100
4, 968 3,370 4, 165 4, 160 8. 000
1,415
22, 134 19, 682 26, 877 27, 000 346,000
21,7564 31, 220 28, 491 28, 671 30, 000
1,975
22, 590 4, 597 3, 231 3, 231 1,500




BUDGET WORWSHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GENERAL FUND

REVENUE & EXPENDITURES
REVENUES

BAD CHECK FEES

OTHER

AFLAC ADMIN CHGES

FINES # FORFEITURES

10% LEVY - FINES

SPECIAL POLICE FUNDS
INTEREST REVENUES

SENIOR CENTER MEALS

FIRE DEFPARTMENT DDONATIONS
POLICE DEPT DONMATIONS
BHT FUNDRAISERS

LAND [_EASES

REIMB DAMAGED PROPERTY
OPERATING TRANSFERS IN
ADMIN CHARGES WT & SW
ADMIN CHARGES RURAL WATER
ADMIN CHARGES BAS

ADMIN CHARGES SANITATION
SALE OF ABBETS

TOTAL REVENUES

34.

34.

34.

35

35

3s.

36.

a7

37

37.

38.

a38.

37.

39.

39.

39.

392.

300

FI30

940

1000

1100

1320

1000

12006

1500

1600

PAGE 3
@/27/2011
14:49;: 51
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
4, 890 5,220 5,100 5, 000 6: 000
33, 937 i0, 3i4
33
109, 417 125, 747 115, 388 i08, 000 109, 000
11, 801 7, 208 10, 024 7, 800 7, 400
i4, 045 3, 215
1,242 394 371 400 400
8,835 B, 222 7, 220 8. 300 7:100
130
162 413 413
3, 540 (212
i2, 174 i2, 194 &, Q00 &, Q00 12,804
5, 425 587
1,398, 586
404, 6148 354, 552 408, 003 408, 003 302, 229
208, 440 177,274 211, 242 211, 242 155, 693
139, 104 22, 374 22, 375 134, 615
B8, 792 72, 996 199, C0O 204, 000 198,951
14, 100 151, 515 80, 000 100, D00
3. 119,191 4,736, 279 3, 735, BOS 3, 644, 052 3, 481, 392




BUDGET WORKSHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GENERAL FUND

13100 ELECTED OFFICIALS

REVENUE &% EXPENDITURES
EXPENDITURES / EXPENSES
REGULAR EMPLOYEE BALARIES
GROUP INSURANCE

CiTY SHARE FICA

GMA RETIREMENT

COMPUTER SCVS

TRAVEL REIMBURSEMENT
TRAINING

OFFICE SUPPLIES

OTHER DOPERATING SUPPLIES
UNIFORMS

COMPUTERS

&1,

51.

51.

51.

52.

52.

53.

53.

53.

54,

TOTAL EXPENDITURES / EXPENSES

1110

1170

1710

2400

PABE 4

9/27/2011
14:49: 51
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2002 FYR 2010 FYR 2011 FYR 2011 FYR 2012
20, 382 19, 533 20, 382 20, 383 20, 383
20, 148 19'?82 1%, 878 1%, &80 19, 603
1, 559 1,494 1, 559 1, 560 1, 5460
23, 731 38, 423 33, 932 33, 7233 33,933
120 &0
1,921 512 304 5. 000
1, 492 1, 000
&10 47
22
254 400 400
4,785
74, 884 79,8846 74, 162 75, 9546 81,879




BUDGET WORKSHEET FISCAL YEAR 2012 PAGE 5
100 CITY OF MANCHESTER GENERAL FUND 9/27/2011
13200 CITY MANAGER 14:49: 51

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 201C FYR 2011 FYR 2011 FYR 2012

REVENUE & EXPENDITURES

EXPENDITURES / EXPENSES

REGULAR EMPLOYEE SALARIES 51. 1100 76,803 73, 697 82, 565 82,728 &7, 000
GROUP INSURANCE 51. 2100 5,020 4, ‘?3'3 4, 534 4, B62 5,053
CITY SHARE FICA 51. 2200 5, 864 5,773 &; 316 5,765 5, 126
GMA RETIREMENT 51i. 2410 2,288 3,746 3,514 3, 408 3. 479
COMPUTER BCVS 52. 1310 210

VEHICLE MAINTENANCE 52. 2220 i82 550 400 400
TELEFPHONE 52. 3210 {6) {9)

TRAVEL REIMBURSEMENT 52. 3520 366 150 i, 500 i, 000
MEMBERSBHIPS 52. 3600 225 100 100
TRAINING 52. 3700 420 845 B50
OFFICE BUFPLIES 53. 1110 1,24% 293 115 . &8 100
VEHICLE SUPPLIES 53. 1130 254 82 3 i50 100
OTHER OPERATING SUPPLIES 53. 1170 20 7 25

GAS, OIL. & GREABE 53. 1270 434 2689 592 &C0 400

TOTAL EXPENDITURES / EXPENSES 92, 467 88, 840 27, 193 100G, 451 83, 608




BUDGET WORKSHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GENERAL FUND
14000 ELECTIONS

ACTUAL ACTUAL ACTUAL BUDGET BUDGET

FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
REVENUE #% EXPENDITURES
EXPENDITURES / EXPENSES
TEMP EMPLOYEE SALARIES 51. 1200 2,500
CITY SHARE FICA 51. 2200 B 192
ADVERTISING 52. 3300 175
PRINTING & BINDING 52. 3400 1,000
TOTAL EXPENDITURES / EXPENSES 3, 867

PAGE &
/2772011
14:49:51




BUDGET WORKSHEET FISCAL YEAR 2012

100 CITY OF MANCHESTER GENERAL FUND
15110 GEMERAL ADMINISTRATION

REVENUE % EXPENDITURES
EXPENDITURES / EXPENSES
REGULAR EMPLOYEE SALARIES
GROUF INSBURANCE

CITY SHARE FICA

GMA RETIREMENT
UNEMPLOYMENT INSURANCE
WORKER’S COMP INS

AUDIT % ACCOUNTING

LEGAL SERVICES

MEDICAL

OTHER PROFESSIONAL BVCE
COMPUTER SCVS

BUILDING & GROUNDS MAINT
OFFICE EQUIP MAINTENANCE
OTHER EQUIP MAINTENANCE
GENERAL INSURANCE
TELEPHONE

POSTAGE

ADVERTIBING
CODIFICATIONS

SFECIAL EVENTS

TRAVEL REIMBURSEMENT

CENTENMIAL EXPENSES

51.

51.

51.

51,

51

b1,

52.

52.

52.

52

52.

52.

52.

1100

2100

2200

2410

2600

2700

1210

1220

1230

1310

2210

2230

2240

. 3160

. 3220

. 3300

. 3450

. 3500

. 3520

. 3540

PAGE 7

Q/27/2011
14:49:51
ACTUAL ACTUAL ACTUAL BUDGET BUDSET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
129, &17 133, 106 147, 941 147, 242 114,064
17, 696 19»?02 21, 362 19, 445 20, 213
10, 029 10, 337 11,317 10, 2886 8,879
7,933 14, 377 14, 041 13, 632 13,210
5, 380 5. 005 13, 339 17, Q00 16, 000
51, 822 &1, 005 47,192 58, 000 58, 000
3%, 050 42, 300 42, 500 43, 000 43, 000
45, 128 37, 759 40, 881 35, D00 30, 000
310 iso 140
5, 545 7, 555 &40 5, 000 5, 000
38, 485 27,915 20, 784 25, 000 12, 000
394 22, 230 4,711 1, 00O 1,000
298 Fa2 1,207 1, 000 1,000
1,117
88, 751 8%, 299 57,236 83, 000 22, 000
5, 9467 &, 194 5, 72% &s 200 3, 200
&1 4, 622 3, 000 4, 200 4,200
7, 466 8, 255 8, 884 &: Q0O &, D00
3, 200
401
264 332 1, 000 1,000
3,119 1,389




BUDGET WORKSBHEET FISCAL YEAR 2012 PAGE =]

100 CITY OF MANCHESTER GENERAL FUND ?/27/2011

15110 GENERAL ADMINISTRATION 14:49: 51
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012

REVENUE & EXPENDITURES
EXPENDITURES / EXPENSES
JULY 4TH EVENT 52. 3550 625
MEMBERSHIPS 52. 34600 8, 638 3, 944 7,814 8, Q00 7. 600
TRAINING 52. 3700 &57 528 1, 000 1,000
CONTRACT LABOR 52. 3850 4, 725 3, 045 1,327 5, 500
CITY'S SHARE CDBG GRANT 52. 3917 15, 505 4,477 4, 478
PEST CONTROL 52. 3920 3,120 2, 265 2, 80O 3, 100 2,880
CASH BHORT/0OVER 52. 3921 (185) (14) 104 100 100
TOURISM / PROMOTIONS 52. 3922 15, 145 5, 204 5,991 5: 500 5,700
EMPLOYEE HOLIDAY EXPENSES 52. 37223 3, 059 3. 479 3, 698 4, 000 3,700
LAG MILL BLDG GRANT 52. 3724 35, 000
MISCELLANEQUS 52. 3927 4,879 &5, 754 7,002
OFFICE SUPPLIES 53. 1110 9, 615 17, 561 21, 6548 19, 000 20, 000
JANITORIAL SUPPLIES 53. 1120 229 301 259 200 200
OTHER OPERATING SUPPL.IES 53. 1170 496 2,195 584 &00 200
WATER & SEWERAGE 53. 1210 1, 800 3, &51 7, 410 &, 100 &s 600
GAS HEATING EXPENSE 53. 1220 12,204 i1, 614 B, 767 1¢, 000 7. 000
ELECTRICITY 53. 1230 10, 527 11, 361 11, 496 13, 125 15, 500
ELECTRICITY OLD MMS 53. 1250 5, 075 4, 359 3. 675 5150
SMALL TODLS & EQUIPMENT 53. 1600 209 709
UMIFORMS 53. 1710 351
LIBRARY EXPEMNSES 54. 1020 42, D00 42, D00 42, ODO 42, 000 45, 000
CONTINGENCY 57. 2000 4, 005 15,992




BUDGET WORKSHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GEMERAL FUND

15110 GEMERAL ADMINISTRATION

REVENUE % EXPENDITURES

EXPENDITURES / EXPENSES

1992 GO BONDS PRINCIPAL

1998 GO BONDS PRINCIPAL

MDA BOND PAYMENTS

INTEREST ON DEBT

MB2T LOAN PAYMENTS

58

58.

58

58.

58

TOTAL EXPENDITURES / EXPENSES

L1110

1120

. 1130

2000

. 2100

PAGE ?

?/27/2011
14:49:51
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
38, 980 37, 030 40, 080 40, 08B0 38, 025
75, 750 78,210 74, 550 77,630 75,470
ige, 054 186, 102 iBi, 354 i81, 355 i82, 000
13, 205 58, 420

204, 3846 205, 044 205,387
746, 108 1,032, 443 1,079,272 1,113,199 1,071,370




BUDGET WORKSHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GEMERAL FUND

15170 PURCHASING

REVENUE % EXPENDITURES
EXPENDITURES / EXPENSES
COMPUTER BCVS

BUILDING % GROUNDS MAINT
OFFICE EGUIP MAINTEMANCE
OTHER EQUIP MAINTENANCE
TELEPHOME

TRAVEL. REIMBURSEMENT
TRAINING

OFFICE SUPPLIES
JANITORIAL SUPPLIES
OTHER OPERATING SUPPLIES
GAB HEATING EXPENSE
ELECTRICITY

UNIFORMS

COMPUTERS

52.

52.

52.

52.

52.

52.

52.

53

53.

53.

53.

53

53.

54

TOTAL EXPENDITURES / EXPENSES

1310

2210

2230

3700

1110

1120

1170

1220

1230

1710

. 2400

PAGE 10
?/27/2011
14:49:51

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
1,032 150 300
395 397 399 300
372 372 372 BOC
135
2,070 198 500
50
37
449 574 a59 1, 200
1 100
2 5 100
1, 5%
848 &88 482 1, 050
2 100
1,500
& 720 2,471 2,112 5, 250




BUDGET WORKSHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GENMERAL FUND

32000 POLICE

REVENUE % EXPENDITURES
EXPENDITURES / EXPENSES
REGULAR EMPLOYEE SALARIES
TEMP EMPLOYEE SALARIES
OVERTIME

GROUP INSURANCE

CITY BHARE FICA

6MA RETIREMENT

PEACE OFFICERS ANNUNITY
MEDICAL

OTHER PROFESSIONAL 5VCS
COMPUTER SCVE

BUILDING % GROUNDS MAINT
VEHICLE MAINTENANCE
OFFICE EQUIP MAINTENANCE
OTHER EQUIFP MAINTENANCE
TELEPHONE

5 C I C LINE

POSTAGE

ADVERTISING

TRAVEL REIMBURSEMENT
MEMBERBHIPS

TRAIMING

CONTRACT LABOR

51.

51.

51.

51.

51

51.

=5

52.

52.

52.

52.

52.

52.

52.

52.

1300

2100

2200

2410

2420

. 1230

. 12480

L1310

. 2210

3220

. 3300

3520

3600

3700

. 3850

PAGE L1

?/27/2011

14:49:51

ACTUAL ACTUAL ACTUAL BUDBET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
583, 763 598, 710 574, 244 577.387 553, 321
3, 523 3, 652 3, 1446 3. 147 7,341
51,312 37,861 44, 583 44, 584 54, 400
84, 602 83, 507 80, 230 82, 441 24, 011
48, 840 50, 165 47, 263 4k, 437 48, B47
43, 611 b6b, 084 57, 988 57, 935 62, 595
4, 544 4, 981 &, 18O 4, 000 4,121
514 438 418 500 625
75 278
b, 418 5, 542 10, 464 3 500 5,300
2,386 273 1,511 1, 560 2, 000
14, 008 8, 379 146, 206 12, 000 15, D00
1,692 1,692 2, 543 i, 600 1,700
&, 878 4, bbb 4, 135 3, D00 5, D00
8, 586 2,131 7. 813 8: 000G 71600
4, 608 4, 608 1,152 4, 500 4, 500
47 12 8 25 25
61

1,155 88 i,112 250 256
=, 685 2,730 2, 470 2, 500 2, 8OO
1,425 817 875 i, 0G0 1, 000

(100)




BUDGET WORWKEHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GENERAL FUND

32000 POLICE

REVENUE & EXPENDITURES
EXPENDITURES / EXPENSES
10% LEVY FINEEB

SPECIAL POLICE EXPENSES
CRIME VICTIMS ASBIST FUND
PROBATION FEE EXPENSE
B/8 INJURY FUND

DRUG TREATMENT FEES
OFFICERS TRAINING FUND
VICTIMS EMERGENCY FUND
MISCELLANEQUS

DRIVERS ED % TRAINING FND
OFFICE SUPPLIES
JANITORIAL SUPPLIES
VEHICLE SUFPLIES

OTHER OPERATINMG SUPPLIES
WATER & SEWERAGE

GAS HEATING EXPENSE
ELECTRICITY

GAS: OIL, % GREASE

SMALL TODLS & EQUIPMENT
UNIFORMS

REIMBUREE FOR MATERIALS

BUILDINGS % GROUNDS

52.

53.

53.

53.

53.

53.

53.

53.

53.

53.

53.

54.

. 3911

. 3712

. 3913

. 3714

. 3915

. 3714

. 3925

. 39286

. 3927

3930

1110

1120

1130

1170

1270

1&00

1710

1720

1000

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012

12, 573 13, 376 17,828 16, 500 7, 400

3. 408 502 7,301
3, 570 3, 820 5, 237 3, 500 3, 500
7,904 8. 429 10, 823 7, 000 7,800
468 401 891 500 860
490 2,106 744 1, 400 1, 400
7,274 7,679 9, 680 & 500 &, 900
248 269 364 200 360

502
2, 486 3,125 3, 039 2,200 2,000
2, 807 2,192 &, 444 5, 700 &, 000
1,282 1, &51 1, 429 1, 400 1, 400
3, 478 4,357 1, 401 1,500 2, 000
4, 398 1,799 4, 064 3, 800 4, 0G0
723 1,548 1,088 2,100 2,700
2, 699 2,318 2,781 2, 450 2,100
10, 589 11, 008 12, 462 12, 363 14, 000
35, 897 36, 419 34,758 37, 000 40, 000
2, 332 131 11,746 18, 524 3, D00
1,053 598 4,280 4, 500 3, 000

14
5, 262

FPAGE 12
/2772011
14:49: 51




BUDGET WORKSBHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GENERAL FUND

32000 POLICE

REVENUE & EXPENDITURES

EXPENDITURES / EXPENSES

10% LEVY FINEB

SPECIAL POLICE EXPENSES

CRIME VICTIMS ASBIST FUND

PROBATION FEE EXPENSE

B/S INJURY FUND

DRUG TREATMENT FEES

OFFICERS TRAINING FUND

VICTIMS EMERGENCY FUND

MISCELLANEOUS

DRIVERS ED % TRAINING FND

OFFICE SUPPLIES

JANITORIAL SUPPLIES

VEHICLE SUFPLIES

OTHER OPERATINMG SUPPLIES

WATER & SEWERAGE

GAS HEATING EXPENSE

ELECTRICITY

GAS: OIL, % GREASE

SMALL TODLS & EQUIPMENT

UNIFORMS

REIMBUREE FOR MATERIALS

BUILDINGS % GROUNDS

52.

53.

53.

53

53.

53.

53.

53.

53.

53.

54.

. 3911

. 3712

. 3913

. 3714

. 3915

. 3916

. 3925

. 3926

. 3927

3930

1110

1120

1130

1170

1270

1600

. 1710

1720

1000

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012

12,573 13, 376 17,828 16, 500 7, 400

3. 408 502 7. 301
3, 570 3, 820 5, 237 3, 500 3, 500
7,904 8, 429 10, 823 7,000 7. 800
4368 401 891 500 860
490 2,106 744 1, 400 1, 400
7,274 7, 679 9, 680 &, 500 &, 900
248 269 364 200 360

502
2, 486 3,125 3, 039 2,300 2, 000
2, 807 2,192 &, 844 5, 700 &, DOO
1,282 1, &51 1, 429 1, 400 1,400
3, 478 4,357 1, 401 1, 500 2, 000
4,398 1,799 4, 064 3, 800 4, 000
723 1,548 1,088 2, 100 2, 700
2, 699 2,318 2,781 2, 450 2,100
10, 589 i1, 008 12, 462 12, 363 14, 000
35, 897 36, 419 34, 758 37, 000 40, 000
2, 442 131 11,746 14, 524 3, 000
1, 053 598 4, 280 4, 500 3, 000

14
5, 262

FAGE 12
/2772011
14:49: 51




BUDGET WORKSHEET FISCAL YEAR 2012 PAGE 13
100 CITY OF MANCHESTER GEMERAL FUND 9/27/2011
32000 POLICE 14:49:51

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 200% FYR 2010 FYR 2011 FYR 2011 FYR 2012

REVENUE % EXPENDITURES
EXPENDITURES / EXPENSES

OTHER EGUIPMENT 54. 2500 11, 607 11,607

GMA LEASE PURCHASE 5B. 1210 1,798 71, 605 i8, 425 24, 56b6

TOTAL EXPENDITURES / EXPENSES 978, 071 7854, 044 1,093, 740 1,009, 775 1, 008, 092




BUDGET WORKSHEET FISCAL YEAR 2012 PAGE 14
100 CITY OF MANCHESTER GENERAL FUND 2/27/2011
35000 FIRE 14:49:51

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012

REVENUE % EXPENDITURES

EXPENDITURES / EXPENSES

REGULAR EMPLOYEE SALARIES 51. 1100 282, 191 262, B0 234, 587 234, 829 223, 522
TEMP EMPLOYEE SALARIES S1. 1200 5,215 9,}89 8, 162 8, 1463 16,747
DVERTIME 51. 1300 17,245 12, 064 14,241 14, 822 17,000
GROUP INSURANCE 51. 2100 40, 166 37, 440 34, 700 34, 029 35,373
CITY SHARE FICA 51. 2200 23. 418 22, 317 19, 459 192, 344 19,376
GMA RETIREMENT 51. 2410 17,318 30, 706 28, 249 23, 856 19,098
MEDICAL 52. 1230 30 42 140 200 1, 500
CbHPUTER S5CVS 52. 1310 &25 745 i, 200 1,270 1,270
BUILDING & GROUNDS MAINT 52. 2210 2464 4, 332 704 500 2, 000
VEHICLE MAINTENANCE 52. 2220 2, 8346 130 2, 3468 2,790 3, 500
OFFICE EQUIP MAINTENANCE 52, 2230 312 312 312 350 350
OTHER EQGUIP MAINTENANCE 52. 2240 3,221 3, 507 3, 446 2. 565 3, 500
GENERAL INSURANCE 52. 3100 1,827 2,732 1,827
TELEPHONE 52. 3210 1,953 1,741 1,270 1,760 1,300
POSTAGE 52. 3220 86

TRAVEL REIMBURSEMENT 52. 3520 1,323 323

MEMBERSHIPS 52. 3600 300 200 175 300

TRAINING 52. 3700 &40

OFFICE SUPPLIES 53. 1110 721 72 241 250 300
JAMITORIAL SUPPLIES 53. 1120 518 515 4462 700 700
VEHICLE SUPPLIES 53. 1130 45 4 10 200 200

OTHER OPERATING SUPPLIES 53. 1170 343 ig2 543 613 200




BUDGET WORKSHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GENERAL FUND

35000 FIRE

REVENUE % EXPENDITURES

EXPENDITURES / EXPENSES

WATER % SEWERAGE 53.
GAE HEATING EXPENSE 53
ELECTRICITY 53.
GAB, OIL, % GREASE 53.
BODKS #% PAMPHLETS 53.
SMALL TODLS % EQUIFMENT 53.
UNIFORMS 53
GMA LEASE FURCHASE 58.

TOTAL EXPENDITURES / EXPENSES

1400

14600

1710

1210

PAGE 15

?/27/2011
14:49:51
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
848 i, 044 240 800 800
2, 762 3, 247 3, 166 2, 400 2, 400
5,284 5, 349 5,451 5.775% &, 200
3: 995 3, 443 4, 371 4, 000 4, 500
70 BOO
1, 006 3, 500
2, 556 3 i, 669 2: 700 2,900
29, 413 29, 413 29,413 29,414 29,414
443, 654 430, 798 397, 306 374, 502 398, 277




BUDGET WORKBHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GENERAL FUND

37100 ANIMAL CONTROL

REVENUE % EXPENDITURES
EXPENDITURES / EXPENSES
REGULAR EMPLOYEE SALARIES
OVERTIME

GROUP INSURANCE

CITY SHARE FICA

GMA RETIREMENT

MEDICAL

VETERNARY SERVICES
BUILDING % GROUNDS MAINT
VEHICLE MAINTENANCE
MEMBERSHIPS

OFFICE SUPPLIES

ANIMAL FEED SUPPLIES
JANITORIAL SUPPLIES
VEHICLE SUPPLIES

OTHER OPERATING BUPPLIES
WATER % SEWERAGE

GAS HEATING EXPENSE
ELECTRICITY

GAS, 0IL. % GREABE
SMALL TOOLS & EQUIPMENT
UNIFORMS

OTHER EGUIPMENT

51.

51.

51.

51.

51.

52,

52.

53

53.

53.

83.

53

53

53.

53

54.

1100

13060

2100

2200

2410

1230

. 1250

. 2210

3600

1110

1115

1600

1710

2500

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012

19, 851 19, 265 19, 867 19, 945 19,719

156 150

5, 020 4, 933 4, 957 4, 862 5, 054

1, 530 1,514 1,519 i, 520 1,520

o, 288 3, 746 3,514 3, 408 3,478

100 100

802 709 765 800 700

i, 401 168 300 300

161 19 200 500 500

100 100 100 200 200

i2 43 100 100

100 100

238 381 102 400 300

3 250 250

55 224 25 350 350

637 782 813 250 700

43p 654 762 400 750

443 300 240 420 470

1,457 1, 303 1, 549 1, 500 2, 300

8 20 200 200

125 14 127 200 100
100

PAGE 16
9/27/2011
14:49:51




BUDGET WORKSHEET FISCAL YEAR 2012

PAGE 17
100 CITY OF MANCHESTER GEMERAL FUND Q?/27/2011
39100 ANIMAL CONTROL 14:49:51
ACTUAL ACTUAL ACTUAL BUDBET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
REVENUE % EXPENDITURES
EXPENDITURES / EXPENSES
GHMA LEASE PURCHASE 58. 1210 2,397
TOTAL EXPENDITURES / EXPENSES 37,104 34, 144 34, 585 36, 505 37,341




BUDGET WORKSHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GENERAL FUND

42000 STREET

REVENUE 2% EXPENDITURES

EXPENDITURES / EXPENSES

REGULAR EMPLOYEE SALARIES

OVERTIME

GROUP INSURANCE

CITY SHARE FICA

GMA RETIREMENT

OTHER PROFESS5IOMAL 8VCE

BUILDING % GROUNDE MAINT

VEHICLE MAINTENANCE

OTHER EQUIP MAINTEMANCE

TELEPHONE

TRAINING

CONTRACT LABOR

JANMITORIAL SUPPLIES

STREET MAINT BUPPLIES

VEHICLE SUPPLIES

OTHER OPERATING BUFPLIES

GAS HEATING EXPENBE

ELECTRICITY

STREET LIGHTS

GA5, OIL, & GREASE

SMall TOOLS % EQUIPMENT

UNIFORMS

1.
5.
5%
51.

51.

53.
53.
53.
53.
53.
53.
53.
53.
53.

53.

. 3700

. 3850

1120

1125

1130

1170

1220

1240

1270

1600

1710

PAGE 18
9/27/2011
14: 49: 51
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
58, 436 49, 088 50, 914 50, 15 43,722
709 b1 895 900 i, 300
15, 062 13, 179 9, 914 9,723 10,107
4, 505 3, 945 3, 963 3, 544 3, 444
5, 790 7,212 &) 745 &, B16 &, 955
8, 100
925 3, 149 2,043 1, 600
3, 200 5, 154 2, 543 4, 950 4, 000
2,927 i, 128 4, 304 &, 000 &1 000
1,042 &5
500 434
200, 004 196, 351 196, 649 189, 800 194, D00
502 267 589 250 250
16, 615 9, 382 &) 594 2, 300 10, 000
86 214 1, 841 300 1, 000
1,408 997 3, 383 2, 500 3, 000
1,596
1,035 872 687 1, 050 1, 000
101, 435 102, 495 111, 077 105, 000 112, 350
10, 797 8, 918 10, 210 8, 300 8, 000
824 1,371 2, 338 3, 500 2,500
2o7 164 479 450 300




BUDGET WORKSHEET FISCAL YEAR 2012 PAGE 19
100 CITY OF MANCHESTER GENERAL FUND 2/27/2011
42000 STREET 14:49: 51

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012

REVENUE % EXPENDITURES

EXPENDITURES / EXPENSES

REIMBURSE FOR MATERIALS 53. 1720 657

SITE IMPROVEMENTS 54. 1200 4, 483 )

2004 TE PROJECT 54. 1420 50, 075

OTHER EQUIPMENT 54, 2500 400

TOTAL EXPENDITURES / EXPENSES 430, 283 405, 244 415, 908 405, 298 409, 928




BUDGET WORWKSHEET FISCAL YEAR
100 CITY OF MANCHESTER GENERAL FUND

49000 VEHICLE MAINTENANCE

REVENUE & EXPENDITURES
EXPENDITURES / EXPENSES
REGULAR EMFLOYEE SALARIES
OVERTIME

GROUFP INSURANCE

CITY SHARE FICA

GMA RETIREMENT

BUILDING 2% GROUNDS MAINT
VEHICLE MAINTENANCE
OTHER EGUIP MAINTENANCE
TELEPHONE

OFFICE SUPPLIES
JANITORIAL SUPPLIES
VEHICLE SUPPL.IES

OTHER OPERATING SUPPLIES
WATER % SEWERAGE

GAS HEATING EXPENGBE
ELECTRICITY

GAS, OIL. % GREASE

BODKS 2% PAMPHLETS

SMALL TOOLS % EQUIPMENT

UNIFORMS

51.

51.

51.

51

52.

52.

52.

53.

53.

83.

53.

53.

53.

53.

53.

53.

53.

53.

TOTAL EXPENDITUREE / EXPENSES

1100

i. 1300

2100

2200

2410

2210

2240

3210

1110

2012

PAGE 20
F/27/2011
14:49:51

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
18, 400 16, 012 146,013
5

4, 8462
1,394 1,224 1,637
2; 560 2, 342 3, 408
28 20 i58 100
569 874 1, 686 700
5 598 1,243 1, 000
517 713 500
2 28 23 100
a2 1467 52 100
137 326 1,217 400
1,544 1,545 480 1,500
1,187 1,402 1, 000
1,596 4, 800 2, 879 5, 000
848 486 482 i, 050
525 1,085 767 1.400

ig
355 645 683 500

3 3

5,713 34, 231 31, &6 3%. 470




BUDGET WORKBHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GENERAL FUND

55200 SENIOR CENTER

REVENUE & EXPENDITURES
EXPENDITURES / EXPENSES
REGULAR EMPLOYEE SALARIES
GROUP INSURANCE

CITY SHARE FICA

GMA RETIREMENT

BUILDING & GROUNDS MAINT
VEHICLE MAINTENANCE
OFFICE EQUIP MAINTENANCE
TELEPHOME

TRAVEL REIMBURSEMENT
M. O .W. TRAVEL EXPENSE
OFFICE SUPPLIES
JAMITORIAL SUPPLIES
VEHICLE SUFPLIES

M. 0. W, SUPPLIES

SITE SUPPLIES

OTHER OPERATING SUPPL.IES
GAB, OIL, % GREABE

FOOD

51

51

51.

51.

2.

52.

52.

52

52.

B3.

TOTAL EXPENDITURES / EXPENSES

3530

1110

. 1120

. 1130

L1135

. 1145

PAGE 21

?/27/2011

14:49:51

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
57, 518 58, 147 5%, 657 5%, Bbb 59,418
8, 782 9.966 2,914 7. 723 10, 107
4, 431 4, 564 4, 5463 4, 544 4, 544
5,034 7,473 7,029 6,816 &, 755
347 369 120

526 300 350
350 350 350 350 350
1,744 1,783 2, 066 i, 700 1, 600
34 100
521 240 284 300 350
73 44 i1z 200 200
1,255 03 1,222 i.200 1,200
=23 143 400 500
1,247 491 i, 0B& 2. 000 1,300
1,493 1,058 1, 698 i, 200 2, 100
420 500
1,574 1, 487 1,148 1, 600 1, 650
24, 154 22, 658 22, 354 25, 6GC 25, 060
110, 192 109, 475 111,780 115, 201 116, 226




BUDGET WORKSHEET FISCAL YEAR 2012
100 CITY OF MANCHESTER GEMERAL FUND

61000 RECREATION

REVENUE % EXPENDITURES
EXPENDITURES / EXPENSES
REGULAR EMPLOYEE SALARIES
TEMP EMPLOYEE BALARIES
OVERTIME

GROUP INSURANCE

CITY SHARE FICaA

GMA RETIREMENT

MEDICAL

BUILDING % GROUNDS MAINT
VEHICLE MAINTENMANCE
OFFICE EQUIP MAINTEMANCE
DTHER EQUIP MAINTENANCE
TELEPHONE

MEMBERSHIPS

EXPENSES FOR STATE TOURN
OFFICE SUPPLIES
JANITORIAL SUPPLIES
VEHICLE SUPPLIES
ATHLETIC EQUIP % SUPPLIES
OTHER OPERATING SUPPLIES
WATER % éENERAGE

GAS HEATING EXPENSE

ELECTRICITY

51.

51.

51.

51.

51.

51,

52.

52.

53.

53.

£3.

53

53

53

53.

53

1130

1150

1170

PAGE 22
Qr27/2011
14:49:51
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
108, 929 i0%, 489 120, 308 121, bb64 111,155
2,708 ~
3,423 299
13, 803 14, 394 15, 292 14, 584 15, 159
?, 055 B, 611 9,203 F: 243 10, 437
7,019 12, 999 10, 844 10, 224 8, 503
55
5, 880 2, 323 3z, 597 37,924 5, 000
570 239 i, 085 500 500
1,032 1,032 1,138 700 700
3,185 P94 416 417 2, 000
2, 7869 3,014 3: 610 2, 600 3, 700
520 505 580 &00 500
6, 2556
505 342 &L42 400 400
805 434 09 700 500
30 117 250 250
7+ 918 7,916
51 1. BOC 1: 657 1,239 500
10, 592 7,817 8, 681 8, &B2 10, 000
P, 727 B8, 0B3 14,310 i4, 311 8, 500
37, 007 36, 767 44, 885 40, 000 40, 000




BUDGET WORKSHEET FISCAL YEAR 2012

100 CITY OF MANCHESTER GENERAL FUND

61000 RECREATION

REVENUE % EXFENDITURES
EXPENDITURES / EXPENSES
©A8, OIL, % GREASE
SMALL TOOLS 2 EQUIPMENT
UMIFORMS

TEAM SPORTS

DIXIE YOUTH EXPENSES

VEHICLES

53.

53.

53.

53.

53.

54

TOTAL EXPENDITURES / EXPENSES

14600

1710

1730

1740

. 2200

PABE 23
2/27/2011
14:4%:51
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
3, 890 3,113 3. 079 3, 000 3, 00D
21 - 124
23 30 =27 200
22, 208 24,214 36, 278 27, 000 20, 000
32, 025 32, 371 32, 405 28, 691 30, 000
i8, 200 ig, 200
283, 005 270, 927 3&4, 002 349, 745 270,804




BUDGET WORKWSHEET FISCAL
100 CITY OF MANCHESTER GENERAL FUND

75500 BETTER HOMETOWN

REVENUE & EXPENDITURES
EXPENDITURES / EXPENSES
REGULAR EMPLOYEE SALARIES
CITY BHARE FICA
COMPUTER BCVS
LANDSCAP ING

TELEPHONE

SPECIAL EVENTS

TRAVEL REIMBURSEMENT
TRAINING

TOURISM / PROMOTIONS
OFFICE SUPPLIES
JANITORIAL SUPPLIES
WATER % SEWERAGE

UNIFORMS

52.

52.

53.

53

£3.

53.

TOTAL EXPENDITURES / EXPENSES

TOTAL EXPENDITURES / EXPENSES

YEAR 2012

ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FYR 2009 FYR 2010 FYR 2011 FYR 2011 FYR 2012
. 1100 11,299 4,226
. 2200 B&2 ?56
. 1310 457
. 2215 243 b5
. 3210 195 &8
. 3500 3, 028 300
. 3520 99
3700 i50
3922 520
1110 78
1120 5
1210 1,843 2, 262
1710 195
18, 226 8, 025
3, 486, 427 3, 483, 231 3, 706, 127 3; 644, 052 3. 481, 372

PAGE 24
R/27/2011
14:49:51
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