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25 LaGrange Street, Newnan, Georgia 30263 
(770) 253-2682, Facsimile (770) 254-2353 

www.ci.newnan.ga.us 
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Citizens of
Newna n

Citizen s of
Newn an

City Co uncil
City Counci l

Ci ty Ma nager
C ity Manage r

Ci ty Attorney
C ity Attorne y

Ci ti ze n Vo lunteers
C itizen Voluntee rs

Genera l
Govern me nt

Gene ral
Go ve rnment Pu bli c Safety

Publi c Safety
Publ ic Wo rks

Pu blic Works Community
De velopme nt

Communi ty
Develo pment

Mu nicip al Court
Municipal Court

Boards &
Co mmissions

Boards &
Commissions

Other Se rvi ces
Other Services

    Police:
      - Police Services
      - School  Resource
        Off icer
      - Housing Authority
      - Anim al Services

    Fire Departm ent :
        - Fire Station # 1
        - Y.  Glenn
          McKenzie Fire
          Stat ion #2

   T raining Center

   Emergency
   Operations Center

    Pol ice:
      - Police Services
      - School Resource
        Off icer
      - Housing Authority
      - Animal Services

    Fire Department:
        - Fire Stat ion # 1
        - Y . Gl enn
          McKenzi e Fire
          Station #2

   Trai ni ng Center

   Em ergency
   Operations Center

City Clerk

Hum an
Resources

Finance

Inform at ion
Technologies

Miscell aneous

City Clerk

Human
Resources

Finance

Inform ation
Technologies

Mi scellaneous

Streets

Garage

Cemetery

Streets

Garage

Cem etery

Planning & Zoning

Building Inspection

Engineering

Building
Maintenance

Parks Right-of-Way
Beautif icat ion

Pl anning & Zoning

Building Inspection

Engineeri ng

Building
Maintenance

Parks Right-of-Way
Beautif ication

Library

Business
Development &
Special Events

Mainstreet

Library

Business
Development &
Special Events

Mainstreet

Planning Com mission

Tree Comm ission

Downtown Developm ent  Authori ty

Board of Z oning Appeals

Parks Commi ssion

Water & Light  Comm ission

Li brary Board

Housing Authority

City of Newnan Developm ent
Authority

Ethics Commi ssion

Newnan Convent ion Center

Historic Resource Comm ission

Newnan Hospital Authority

Ret irem ent  Board

Board of Health

Farm er St reet Cem etery
Comm ittee

Clean Comm ission

Planning Commi ssion

Tree Com mission

Downtown Development Authority

Board of Zoni ng Appeals

Parks Comm ission

Water & Light Comm ission

Library Board

Housing Authority

Ci ty of Newnan Development
Authority

Ethics Comm ission

Newnan Convent ion Center

Hi storic Resource Com missi on

Newnan Hospital Authority

Ret irem ent  Board

Board of Health

Farm er St reet  Cem etery
Com mit tee

Cl ean Comm ission
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The following chart illustrates the major categori es of the General Fund revenue anticipated by the City in 
FY 2004.  Sales taxes are the largest source of revenue followed by excise taxes and property taxes.  These 
three sources make up 80.64% of all General Fund revenue.  All other sources include fines and forfeitures, 
intergovernmental monies, licenses and permits, other local revenues and other financing sources. 

The following chart illustrates the major categories of General Fund expenditures by function.  The Public 
Safety function, consisting of Police and Fire Departments, accounts for the largest appropriation in the 
General Fund at 54.21%.  The Community Development function consists of Engineering, Planning & 
Zoning, Building Maintenance, Building Inspection, Parks and Right-of-Ways.  The Public Works function 
consists of Streets, Garage and Cemetery.  Int erfund transfers are allocations to the Capital Equipment Fund, 
Sanitation Fund and Street Improvement Fund.   
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The Capital Equipment fund allocates General Fund transfers for the capital outlay of items costing more than
$5,000 with an economic useful life of more than one (1) year. Such capital outlays include new equipment,
equipment replacement, building improvements, and equipment refurbishment. This fund is not a revenue
generating fund and relies solely on interfund transfers. This Fund is designed to have an annual ending
undesignated fund balance of zero (0). Any projected balance is autom atical ly applied toward the financing
needs of the new fiscal year.
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In 1996, the citizens of Newnan re-approved a 1 cent Special Local Option Sales Tax (SPLOST
97) for the purpose of funding capital improvement projects. Approved projects include: a new
City Hall, a records retention center, expansion and remodeling the Police Station, transportation
improvements, and park development. The City's share of the proceeds (roughly 25%) is divided
with the City receiving 70% and Newnan Water and Light receiving 30%.
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2 000 20 01 20 02 20 03 200 4

De puty Po lice Ch ief 1 1 1 1 2
Ca ptain 1 1 1 1 0
Ch ief  of Po lice 1 1 1 1 1
Civilian Com m unications Op erato r 4 4 4 4 4
Civilian Ja ilor 1 1 1 1 1
Co mm un icat ion s Pa trol Of fice r 1 0 0 0 0
Co mm un icat ion s Se rg ean t 1 2 2 2 2
De tective 4 5 5 5 5
Lieutena nt 5 5 5 5 5
Off ice Assistan t 3 3 3 3 3
Parking  Enforcem e nt O ff icer 1 1 1 1 1
Patrol O fficer 35 36 38 38 3 7
Patrol Se rgea nt 5 5 5 5 6
Sch ool Crossin g Gu ard (Part-time ) 5 5 5 5 4

Tota l 68 70 72 72 7 1

Patrol O fficer 2 2 2 2 1
Tota l 2 2 2 2 1

Patrol Se rgea nt 0 0 0 0 1
Patrol O fficer 3 3 4 4 3

Tota l 3 3 4 4 4

Anim al Shelter A tte nda nt 1 1 1 0 0
Anim al W arden 1 1 0 1 1

Tota l 2 2 1 1 1

Ca ptain 4 3 3 3 3
Drive r-Engine er 9 9 9 9 9
Fire  Chief 1 1 1 1 1
Fire fig hte r 21 21 24 24 2 4
Fire  Inspe ctor 1 1 1 1 1
Lieutena nt 3 3 3 3 3
Off ice Assistan t 1 1 1 1 1

Tota l 40 39 42 42 4 2

Tota l Pu blic Safety  Full-Time 110 111 1 16 1 16 11 5
T otal Public Sa fe ty Pa rt-Time 5 5 5 5 4

T otal Public Sa fe ty 115 116 1 21 1 21 11 9
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Fire  Sta tions: #1  & M cK enzie

Animal  Se rvices  Div ision

Fire  Depa rtme nt

Depa rtme nt/Title

Pol ice Division

Housing Authority D ivis ion

Sc hool Re sourc e Office r D ivis ion

Pol ice Department
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Total # # # * "

CSW  Coordinator (Part Time) 0 0 0 0 1
Equipm ent Operator I 2 2 2 2 3
Labor Foreman I 2 2 2 1 1
Laborer I 8 10 10 10 11
Laborer II 0 0 0 0 0
Street Superintendent 1 1 1 1 1

Total 13 15 15 14 17

Accounting Clerk I 1 0 0 0 0
Automotive Mechanic 3 3 3 4 3
Automotive Mechanic Helper 1 2 2 2 2
Clerk-Typist 0 0 0 0 0
Shop Forem an 1 1 1 0 1

Total 6 6 6 6 6

Asst. Cemetery Superintendent 1 0 0 0 0
Cemetery Superintendent 1 1 1 1 1
Equipm ent Operator I 0 0 0 0 1
Equipm ent Operator II 1 1 1 1 0
Labor Foreman I 0 1 1 1 1
Laborer (Seasonal/Summer) 3 3 3 2 2
Laborer I 5 5 5 5 5

Total 11 11 11 10 10

Total Public Works Full-Time 27 29 29 29 32
Total Public Works Part-Time 3 3 3 2 3

Total Public Works 30 32 32 31 35
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Cemetery

Garage Department

Department/Title

Street Department
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Crew Leader 0 0 0 3 3
Labor Foreman  I 1 1 1 0 0
Laborer I 8 8 8 6 6
Landscape Architect 1 1 1 1 1

Total 10 10 10 10 10
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General Government Function
Organization Chart

City Council
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City Manager
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Resources
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