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Mayor’s Budget Message 
 

 

 

Fellow Citizens of Pendergrass, 

            It’s that time of year again, when your city government must present its Budget for the Fiscal 

Year 2026, in accordance with state law O.C.G.A. -36-81-2 et seq. The budget is based on the changing 

priorities of Pendergrass including public safety, community appearance, utilization of the city’s 

facilities. 

            Upon examining the city’s financial status, the millage rate remained at 4.5 mills, ensuring the 

city will function with financial responsibility, unlike at times in the past. At this millage rate the city will 

be able to provide essential services that will benefit all current and future residents of Pendergrass. 

              The budget this year is based on a General Operating Fund of $3,000,000.00. This amount is up 

from 2025 by $301,017. The FY 2026 is a balanced budget as required by law where anticipated 

revenues & expenditures are equal with anticipated revenue from future and previous year sources the 

city will have adequate working capital necessary for stability and financial health. The city’s goal is to 

remain flexible, using this dynamic budget will allow it to adjust monies to areas needed as they arise 

through amendments. 

            The FY 2026 General Fund Budget provides for benefits to the city personnel and other city 

operations, such as police, environmental department, and city administration. It also provides for state 

required certifications of city employees. Plans not shown in the budget include accelerated debt 

service (city hall mortgage) by removing 13 years of debt service using fund balance. 

            In the months following the mayoral special election the city has made significant progress 

utilizing its properties. The Police dept is now in a permanent home at 65 Smith Bridges Road, the 

Environmental department is all in one place in secured facilities alongside city administration at 75 

Glenn Gee Rd, and soon a children’s play area will be at the Chris Ruse Memorial Park. 

With gratitude, 

 

 

Bill Ellis, Mayor 

 

 

 

 



 
 

 

Finance/Deputy Clerk’s Overview 

 

 

 

It is my privilege to share with you the City of Pendergrass Annual Budget for Fiscal Year 2026. This 

year’s plan is balanced at $3 million in both projected revenues and expenditures, and it reflects a 

careful balance of stability, growth, and accountability. 

Our Revenues 

Revenues continue to trend upward, with the largest share coming from property and related taxes. 

Licenses and permits are expected to add another $235,000, reflecting steady growth in business 

activity, while fines and forfeitures are projected at $407,000. Smaller but important contributions 

come from service charges and other sources. Altogether, these resources give us the foundation to 

deliver strong services without placing the full burden on homeowners. 

Our Spending Plan 

Expenditures are structured to support the services our community depends on most. General 

Government accounts for the largest share at $1.4 million, followed by the Police Department at just 

over $1.02 million and Public Works at $320,000. Municipal Court operations are budgeted at $210,000, 

and this year we are also investing $50,000 to establish our new Parks and Recreation Department — a 

first step toward creating more spaces for families and neighbors to gather. 

Moving Forward 

As Finance/Deputy Clerk, my goal is to continue strengthening our financial systems and reporting so 

that both council and residents can have confidence in the numbers we present. Transparency, 

accuracy, and accountability will remain at the center of our work. 

Closing Thoughts 

The FY2026 budget is about more than balancing numbers — it’s about building a stronger, more 

connected Pendergrass. It supports daily services, invests in our future, and preserves financial stability. 

I am grateful to the Mayor, City Council, and department heads for their collaboration in shaping this 

plan, and I look forward to continuing this progress together. 

 

Respectfully submitted, 

 

 

Jennifer Webb Leshok, Finance/Deputy Clerk 
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“Giving Progress a Home” 
 

 

 

 

 

City Profile 

 

The City of Pendergrass is a small but growing community in Jackson County, Georgia. Established in 1891 

around the historic train depot, Pendergrass has maintained its small-town character while embracing 

thoughtful growth and new opportunities. The City is proud of its close-knit neighborhoods, historic 

charm, and commitment to providing efficient services that enhance quality of life. Guided by the motto 

“Giving Progress a Home,” Pendergrass strives to balance progress with tradition, offering residents a 

safe, welcoming, and vibrant place to live. 
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 City Statistics Snapshot 
 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

37%

33%

21%

9%

POPULATION BY AGE

0-19 years 20-39 years 40-59 years 60+ years

Total Population: 2,261 

Daytime Population: 1,134 

Median Age: 31.3 

78%

20%

2%

HOUSING TENURE

Owner-occupied Renter-occupied Vacant

Housing Units: 686 

Median Income: $82,692 

Median Home Value: $289,900 

Data Source: 2023 US Census Bureau 

American Community Survey 

(https://data.census.gov/all?q=Pender

Pende+town,+Georgia) 

*Margin of error varies by statistic 

Distance from Places of Interest 
 

Fort Yargo State Park………………….. 15.2 miles 

University of Georgia………………….. 25.1 miles 

Atlanta Botanical Garden……………. 53.7 miles 

Georgia Aquarium………………………. 56.3 miles 

Stone Mountain Park………………….. 56.8 miles 

Zoo Atlanta…………………………………. 59.5 miles 
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Organizational Chart 
 

The City of Pendergrass operates under a strong-mayor form of government. The governing body consists of the 

Mayor and six Councilmembers, who provide policy leadership for the community. All city departments report 

directly to the Mayor. 

In 2026 the City plans to employ 18 full-time staff across General Government, Public Works, Police, and Court. 

General Government is staffed by the City Clerk, Deputy Clerk, and Finance/Deputy Clerk. Public Works includes 

one supervisor, one assistant supervisor, and two technicians. The Police Department is led by a Chief and Major, 

with one Investigator, seven officers, and one administrative assistant. The Municipal Court will be staffed by a 

single Court Clerk. 

In addition to full-time employees, the City engages four contract professionals who provide services that support 

municipal operations. These positions are not reflected in the organizational chart but are vital to the City’s overall 

service delivery. 
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Elected Officials 
 

Bill Ellis, Mayor  

mayor.ellis@cityofpendergrass.net 

 

Gabriel Gomez, Mayor Pro-Tempore/ 

Councilmember-at-large 

ggomez@cityofpendergrass.net 

 

Sylvia Basak, Councilmember-at-large 

sbasak@cityofpendergrass.net 

 

 

Laura Bigley, Councilmember-at-large 

lbigley@cityofpendergrass.net 

 

Bob Carter, Councilmember-at-large 

bcarter@cityofpendergrass.net 

 

Kathy Robinson, Councilmember-at-large 

krobinson@cityofpendergrass.net 

 

Holly Geiman, Councilmember-at-large 

hgeiman@cityofpendergrass.net

 

Appointed Officials 
 

Renee Martinez, City Clerk/Court Clerk 

reneejmartinez@cityofpendergrass.net 

 

Douglas Kidd, City Attorney 

doug@douglaskiddlaw.com

 

Department Contacts 
 

Police Department: 

Stephanie Gilreath, Administrative Assistant 

stephaniegilreath@cityofpendergrass.net 

 

Finance:  

Jennifer Webb Leshok, Finance/Deputy Clerk 

jleshok@cityofpendegrass.net 

 

City Hall/Court:  

Renee Martinez, City Clerk/Court Clerk 

reneejmartinez@cityofpendergrass.net 

 

Public Works:  

Dean Parker 

dparker@cityofpendergrass.net 

 

Planning and Zoning:  

Rich Atkinson, City Planner 

ratkinson@cityofpendergrass.net 

 

 

 

 

 

City Hall Phone Number: 706-693-2494 

Police Department Non-Emergency Number: 706-693-4514 

City Website: www.cityofpendergrass.net 
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Budget Summary 
 

 

Revenues & Expenditures 

• Total Revenues: $3,000,000 

• Total Expenditures: $3,000,000 

• Balanced Budget: Revenues equal expenditures 

 

Revenue Overview 

• Taxes (Property, Motor Vehicle, Other): $2,333,000 (77%) 

• Licenses & Permits: $235,000 (8%) 

• Fines & Forfeitures: $407,000 (14%) 

• Charges for Services: $25,000 (1%) 

• Other (Donations, Miscellaneous): Minimal 

 

Expenditure Overview 

• General Government: $1,364,000 (44%) 

• Public Safety (Police): $1,020,000 (34%) 

• Judicial (Court): $210,000 (7%) 

• Public Works: $320,000 (11%) 

• Parks & Recreation: $50,000 (2%) 

• Debt Service: $36,000 (2%) 

 

 

 

 

 



6 | P a g e  
FY2026 ADOPTED BUDGET – PENDERGRASS, GEORGIA 
 

Fund Descriptions 
 

Governmental accounting is organized on a fund structure basis. A fund represents a separate accounting entity 

with its own revenues, expenditures, and balance. This structure is designed to ensure accountability and 

compliance with legal and financial requirements. Each fund operates as a self-balancing set of accounts, allowing 

the governing body and the public to clearly see how resources are allocated and used.  

The three governmental fund structures include governmental funds, proprietary funds, and fiduciary funds. 

Common governmental funds include the General Fund, which finances the daily operations of a government; 

Special Revenue Funds, which are restricted to special purposes, Capital Project Funds, which account for major 

infrastructure improvements and construction projects, and Debt Service Funds, which provide for the repayment 

of outstanding obligations.  

The City of Pendergrass maintains a simplified fund structure. At present, the City operates:  

• General Fund - The City’s primary operating fund. It finances the general governmental functions of the 

City, including administration, public safety, municipal court, and public works. This fund accounts for the 

majority of revenues and expenditures necessary to provide daily services to residents. 

 

• SPLOST 7 - The Special Purpose Local Option Sales Tax (SPLOST) Fund accounts for revenue collected from 

the voter-approved sales tax. By law, these funds can only be used for specific capital projects identified in 

the referendum, such as roads, buildings, and major equipment, and cannot be spent on general 

operating costs. 

 

Basis of Accounting 
 

The City of Pendergrass prepares its governmental fund financial statements using the modified accrual basis of 

accounting. Under this method, revenues are recognized when they become both measurable and available to 

finance current expenditures. “Available” is generally defined as collectible within the current period or soon 

enough thereafter to be used to pay liabilities of the current period. Common examples include property taxes, 

licenses, and intergovernmental revenues that are recorded when received within sixty days of year-end. 

Expenditures are recognized when the related fund liability is incurred, with the exception of long-term obligations 

such as debt service, compensated absences, and pension liabilities, which are recognized when due. This 

approach provides a practical measure of the City’s ability to finance its current services and obligations with 

current resources. 

Both the General Fund and the SPLOST 7 Fund are accounted for on this modified accrual basis. This ensures 

consistency across the City’s primary operating and capital accounts, supports compliance with generally accepted 

accounting principles (GAAP) for governmental entities, and provides transparent reporting for management, 

elected officials, and citizens. 

 

Note: This budget reflects the financial plan for the General Fund only. It does not include revenues or 

expenditures associated with the City’s Special Purpose Local Option Sales Tax (SPLOST) Fund, which is accounted 

for separately in accordance with state law and financial reporting requirements. 
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General Fund Summary 
 

 FY23 Actual FY24 Unaudited FY25 Budget FY26 Proposed 

Fund Balance – Year Begin $525,303 $458,258 $1,345,834 $1,283,332 

Revenues     

Taxes $1,524,812 $2,313,910 $2,190,472 $2,333,000 

Licenses and Permits $248,207 $111,856 $146,309 $235,000 

Intergovernmental $10,000 - - - 

Fines and Forfeitures $296,637 $339,089 $260,000 $407,000 

Charges for Services $23,784 $34,247 $28,173 $25,000 

Donations $26,918 - - - 

Miscellaneous $3,204 $9,756 - - 

Total Revenues $2,143,562 $2,808,858 $2,624,954 $3,000,000 

     

Expenditures     

General Government $1,101,038 $1,116,213 $1,155,480 $1,364,000 

Judicial $84,823 $106,261 $118,215 $210,000 

Public Safety $649,850 $584,345 $952,441 $1,020,000 

Public Works $122,902 $78,463 $425,520 $320,000 

Culture/Recreation - - - $50,000 

Debt Service $251,994 $36,000 $35,800 $36,000 

Total Expenditures $2,210,607 $1,921,282 $2,687,456 $3,000,000 

     

Spend Fund Balance*     

Debt Service - - - $100,000 

Total Fund Balance Spent    $100,000 

     

Fund Balance – End of Year $458,258 $1,345,834 $1,283,332 $1,183,332 

 

*The planned use of fund balance is outside of the City’s normal operating budget. These reserves will be applied 

toward the early retirement of the City’s existing debt, referenced in Schedules G and H of this document’s 

Supporting Schedules. This expedited payoff strategy is intended to reduce long-term interest costs and strengthen 

the City’s financial position. For transparency, this accelerated payoff is not reflected in the supporting schedules, 

which continue to show the standard amortization. 
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Revenue Summary 
 

The City of Pendergrass derives its revenues from a diverse set of sources that provide stability and support the 

delivery of essential services. The largest source of revenue is Taxes, which include property taxes, motor vehicle 

taxes, and other related levies. In FY 2026, taxes are projected to generate approximately $2.33 million, 

representing nearly four–fifths of total revenues. 

Additional revenue streams include Licenses and Permits, which are expected to contribute $235,000 in FY 2026, 

reflecting growth in business activity and development within the City. Fines and Forfeitures, primarily from public 

safety operations, are projected at $407,000, providing another important source of operating revenue. Smaller, 

but still meaningful, sources include Charges for Services such as program and administrative fees, and Donations, 

which may fluctuate from year to year. Miscellaneous revenues, while limited, provide supplemental support. 

Together, these sources are projected to produce $3.0 million in total revenues for FY 2026, providing the 

resources necessary to fund public safety, government administration, public works, and other City services. 
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Expenditure Summary 
 

The City of Pendergrass allocates its expenditures to ensure the delivery of essential services and the continued 

growth of the community. The largest share of the FY 2026 budget, $1.4 million, is dedicated to General 

Government, which supports administration, elected officials, employee benefits, and the core operations that 

keep the City running smoothly. Public Safety follows at $1.02 million, maintaining 24-hour police coverage and 

providing the personnel and equipment needed to keep residents safe. 

Public Works accounts for $320,000 in FY 2026, funding the maintenance of City streets, equipment, and seasonal 

staffing. The Municipal Court budget increases to $210,000 with the addition of a full-time Court Clerk, while Debt 

Service remains modest at $36,000. Finally, the City introduces its new Parks and Recreation Department with 

$50,000 set aside for park improvements and community programming. Together, these expenditures total $3.0 

million and reflect the City’s commitment to public safety, efficient governance, strong infrastructure, and 

enhanced quality of life for residents. 

Department expenditures in this budget are grouped into broad roll-up categories to simplify presentation. 

Personal Services reflect salaries and wages paid to employees, while Employee Benefits capture citywide costs 

such as insurance and retirement contributions. Purchased Services represent payments to outside vendors and 

contractors; Capital Outlays account for major one-time investments in vehicles, equipment, or facilities; and 

Supplies include fuel, utilities, uniforms, and other materials needed for operations. Other Costs cover items not 

classified elsewhere, such as dues or fees. Debt Service reflects the principal and interest payments on the City’s 

outstanding obligations.  

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

2023 Actual 2024 Unaudited 2025 Budget 2026 Proposed

Expenditures by Governmental Activities

General Government Judicial Public Safety Public Works Parks and Recreation



10 | P a g e  
FY2026 ADOPTED BUDGET – PENDERGRASS, GEORGIA 
 

General Government 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General Government Expenditures by Classification 

 FY25 Budget FY26 Proposed 

Personal Services $163,460 $168,687 

Employee Benefits  
(City Wide Total) 

$445,200 $592,396 

Purchased Services $345,114 $491,717 

Supplies $139,500 $101,200 

Other Costs $26,206 $10,000 

Debt Service $36,000 $36,000 

TOTAL $1,155,480 $1,400,000 

 

 

 

 

• The General 

Government 

department is made 

up of 7 Elected 

Officials, 1 City Clerk, 

1 Finance Admin, 1 

Deputy Clerk, and 2 

Planning and Zoning 

contractors. 

 

•  The City has regularly 

scheduled Council 

Work Sessions on the 

Second Tuesday of 

every month, and 

Council Meetings on 

the last Tuesday of 

every month. 

 

• City Hall approved 21 

business licenses in 

2024. 

 

• The City hosted two 

new community 

events in 2025, the 

Pendergrass Fall 

Festival and American 

Street Rodders Car 

Show. Adding to our 

traditional 4th of July 

and Christmas events. 

 

• Our city website had 

9.1K visitors and 

23.8K views in 2024.  

 

DEPARTMENT  
QUICK FACTS 

$0
$200,000
$400,000
$600,000
$800,000

$1,000,000
$1,200,000
$1,400,000
$1,600,000

GENERAL GOVERNMENT
TOTAL EXPENDITURES

Expenditures
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Judicial/Court 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

           Judicial/Court Expenditures by Classification 

 

 

 

 

 

 

 FY25 Budget FY26 Proposed 

Personal Services - $37,440 

Purchased Services $13,000 
 

$21,560 

Supplies - $1,000 

Other Costs $105,215 $150,000 

TOTAL $118,215 $210,000 

• We plan on adding a 

full-time dedicated 

Court Clerk to our 

staff in 2026. 

 

• Our municipal court is 

consistently 

recognized for 

Clearance Rate 

Excellence by The 

Standing Committee 

on Judicial Workload 

Assessment. 

 

• We transitioned from 

every other month to 

monthly municipal 

court dates in June 

2025. 

 

• Court is held on the 

first Wednesday of 

each month at 12 

noon. 

DEPARTMENT 
QUICK FACTS 
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Public Safety/Police 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        Public Safety/Police Expenditures by Classification  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 FY25 Budget FY26 Proposed 

Personal Services $733,170 
 

$730,013 

Purchased Services $45,771 
 

$97,000 

Supplies $52,500 $127,487 

Capital Outlays $120,000 $63,000 

Other Costs $1,000 $2,500 

TOTAL $952,441 $1,020,000 

• The Pendergrass 

Police Department 

consists of 1 Chief, 1 

Major, 1 Investigator, 

7 Officers, and 1 

Admin Assistant. 

 

• The department 

moved to 24-hour 

coverage in June 

2025. 

 

• In 2024 the 

department 

responded to 10,173 

calls.  

 

• There were 36 

crashes inside the city 

limits in 2024, with 15 

injuries and zero 

fatalities. 
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Public Works 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                   Public Works Expenditures by Classification  

 

 

 

 

 

 

 

 

 

 

 

 

 

 FY25 Budget FY26 Proposed 

Personal Services $207,320 
 

$210,000 

Purchased Services $89,200 
 

$15,000 

Supplies $130,000 $45,000 

Capital Outlays - $50,000 

Other Costs - - 

TOTAL $426,520 $320,000 

• The Public Works 

department consists 

of 1 Supervisor, 1 

Assistant Supervisor, 

and 2 full-time 

technicians.  

 

• The department also 

employs 2 seasonal 

employees between 

the months of May 

and October. 

 

• The department 

regularly maintains 

approximately 4.26 

miles of city roads. 

 

• Department 

employees also 

maintain 5 

commercial grade 

mowers, 7 weed 

eaters, 2 hedge 

trimmers, 2 chain 

saws, and 9 other 

pieces of various 

equipment.  

DEPARTMENT 
QUICK FACTS 

$0
$50,000

$100,000
$150,000
$200,000
$250,000
$300,000
$350,000
$400,000
$450,000

PUBLIC WORKS
TOTAL EXPENDITURES

Expenditures



14 | P a g e  
FY2026 ADOPTED BUDGET – PENDERGRASS, GEORGIA 
 

Parks and Recreation 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     Parks and Recreation Expenditures by Classification  

 

 

 

 FY25 Budget FY26 Proposed 

Personal Services - 
 

- 

Purchased Services - 
 

$5,000 

Supplies - $10,000 

Capital Outlays - $35,000 

Other Costs - - 

TOTAL - $50,000 

• 2026 will be the 

inaugural year for the 

Parks and Recreation 

Department. 

 

• Parks and Rec will be 

headed by the Mayor 

until it grows enough 

to support a staff.  

 

• The department will 

include our city 

amphitheater, Chris 

Ruse Park, and Joyce 

Wilkerson Park. 

 

• The Mayor has plans 

to bring a dog park to 

the Joyce Wilkerson 

Park area, and 

playground 

equipment to the 

Chris Ruse Park area.  
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City of Pendergrass FY2026 Line-item Budget 

 

General 
Gov 

Judicial/ 
Court 

Public 
Safety/ 
Police 

Public 
Works 

 Parks & 
Rec TOTAL 

Income       

   31.1000 General Property Taxes      $              0   

      31.1100 Real Property - Current Year      $              0   

         31.1310 Motor Vehicle Tax $   150,000       $   150,000   

      Total 31.1100 Real Property - Current Year $   150,000   $             0   $              0   $             0   $           0   $   150,000   

      31.1200 Real Property - Prior Year $1,248,000       $1,248,000   

      31.1700 Franchise Taxes $   200,000       $   200,000   

   Total 31.1000 General Property Taxes $1,598,000   $             0   $              0   $             0   $           0   $1,598,000   

   31.3000 General Sales and Use Taxes      $              0   

      31.3100 Local Option Sales and Use Taxes (LOST) $   500,000       $   500,000   

   Total 31.3000 General Sales and Use Taxes $   500,000   $             0   $              0   $             0   $           0   $   500,000   

   31.4000 Selective Sales and Use Taxes      $              0   

      31.4200 Alcoholic Beverage Excise Tax $     60,000       $     60,000   

   Total 31.4000 Selective Sales and Use Taxes $     60,000   $             0   $              0   $             0   $           0   $     60,000   

   31.6000 Business Taxes      $              0   

      31.6200 Insurance Premium Taxes $   175,000       $   175,000   

   Total 31.6000 Business Taxes $   175,000   $             0   $              0   $             0   $           0   $   175,000   

   32.1000 Business Licenses $     30,000       $     30,000   

   32.2000 Non-Business Licenses and Permits      $              0   

      32.2200 Buildings and Signs $   180,000       $   180,000   

   Total 32.2000 Non-Business Licenses and Permits $   180,000   $             0   $              0   $             0   $           0   $   180,000   

   32.3000 Regulatory Fees      $              0   

      32.3100 Building Structures and Equipment $     25,000       $     25,000   

   Total 32.3000 Regulatory Fees $     25,000   $             0   $              0   $             0   $           0   $     25,000   

   34.1000 General Government      $              0   

      34.1120 Probation Fee  $      8,000      $       8,000   

   Total 34.1000 General Government $              0   $      8,000   $              0   $             0   $           0   $       8,000   

   34.4000 Utilities/Enterprise      $              0   

      34.4100 Sanitation    $    17,000    $     17,000   

   Total 34.4000 Utilities/Enterprise $              0   $             0   $              0   $    17,000   $           0   $     17,000   

   35.1000 Fines and Forfeitures      $              0   

      35.1100 Citation Income   $   407,000     $   407,000   

   Total 35.1000 Fines and Forfeitures $              0   $             0   $   407,000   $             0   $           0   $   407,000   

Total Income $2,568,000   $      8,000   $   407,000   $    17,000   $           0   $3,000,000   

Gross Profit $2,568,000   $      8,000   $   407,000   $    17,000   $           0   $3,000,000   
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City of Pendergrass FY2026 Line-item Budget (cont.) 

Expenses       

   51.1000 Personal Services – Salaries and Wages      $              0   

      51.11110 City Hall Salaries $   148,662       $   148,662   

      51.1120 Police Salaries   $   730,013     $   730,013   

      51.1130 Public Works Salaries    $  208,650    $   208,650   

      51.1140 Court Salaries  $    37,440      $     37,440   

   Total 51.1000 Personal Services – Salaries and 
Wages $   148,662   $    37,440   $   730,013   $  208,650   $           0   $1,124,765   

   51.2000 Personal Services – Employee Benefits $   592,396       $   592,396   

   51.3000 Elected Officials Compensation      $              0   

      51.3100 Mayor Compensation $       3,600       $       3,600   

      51.3200 Council Compensation $     14,400       $     14,400   

   Total 51.3000 Elected Officials Compensation $     18,000   $             0   $              0   $             0   $           0   $     18,000   
   52.1000 Purchased Professional and Technical 
Services      $              0   

      52.1200 Professional  $    21,560      $     21,560   

         52.1203 City Planner $   105,000       $   105,000   

         52.1206 City Inspector $   175,000       $   175,000   

         52.1207 City Attorney $     15,000       $     15,000   

         52.1208 City Engineer $     15,000       $     15,000   

      Total 52.1200 Professional $   310,000   $    21,560   $              0   $             0   $           0   $   331,560   

      52.1300 Technical Services $     10,000    $       3,600     $     13,600   

   Total 52.1000 Purchased Professional and Technical 
Services $   320,000   $    21,560   $       3,600   $             0   $           0   $   345,160   

   52.2000 Purchased – Property Services $     16,717       $     16,717   

      52.2100 Cleaning Services   $       3,900     $       3,900   

      52.2200 Repairs and Maintenance   $     45,000   $    15,000   $    5,000   $     65,000   

   Total 52.2000 Purchased – Property Services $     16,717   $             0   $     48,900   $    15,000   $    5,000   $     85,617   

   52.3000 Other Purchased Services      $              0   

      52.3100 Insurance, Other than Employee Benefits $     75,000       $     75,000   

      52.3200 Communications $     30,000    $     29,500     $     59,500   

      52.3500 Travel $       5,000    $          500     $       5,500   

      52.3600 Dues and Fees $     20,000    $     10,000     $     30,000   

      52.3700 Education and Training $     15,000    $       4,500     $     19,500   

      52.4000 Event Rentals $     10,000       $     10,000   

   Total 52.3000 Other Purchased Services $   155,000   $             0   $     44,500   $             0   $           0   $   199,500   

   53.1000 Supplies  $      1,000     $  10,000   $     11,000   

      53.1100 General Supplies and Materials $     27,200    $       5,000     $     25,000   

      53.1210 Water/Sewerage $       5,000    $          500     $       5,500   

      53.1230 Electricity $     45,000    $     10,000     $     55,000   

      53.1270 Gasoline $       1,000    $     70,000   $    25,000    $     96,000   

      53.1600 Small Equipment $       3,000    $     25,000   $    13,760    $     41,760   

      53.1700 Other Supplies    $      5,000    $       5,000   
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53.1800 Uniforms   $     15,000   $      1,240    $     16,240   

      53.2000 Event Supplies $     20,000    $       1,987     $     21,987   

   Total 53.1000 Supplies $   101,200   $      1,000   $   127,487   $    45,000   $  10,000   $   277,487   

   54.1000 Property   $     13,000     $     13,000   

      54.1300 Buildings and Building Improvements $     10,000       $     10,000   

   Total 54.1000 Property $     10,000   $             0   $     13,000   $             0   $           0   $     23,000   

   54.2000 Machinery and Equipment   $     50,000   $    50,000   $  35,000   $   135,000   

   57.2000 Payments to Other Agencies      $              0   

      57.2100 Inmate Housing Fees   $       2,500     $       2,500   

      57.2200 Court Remittance  $  150,000      $   150,000   

   Total 57.2000 Payments to Other Agencies $              0   $  150,000   $       2,500   $             0   $           0   $   152,500   

   58.0000 Debt Service $     36,000       $     43,200   

   Reimbursements $       2,025     $      1,350    $       3,375   

Total Expenses $1,400,000   $  210,000   $1,020,000   $  320,000   $  50,000   $3,000,000   

Net Operating Income $1,168,000   -$202,000   -$  613,000   -$303,000   -$50,000   $              0   

Net Income $1,168,000   -$202,000   -$  613,000   -$303,000   -$50,000   $              0   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

City of Pendergrass FY2026 Line-item Budget (cont.) 
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Glossary 
 

 

 

Appropriation 

Legal authorization to spend money for specific purposes. 

Balanced Budget 

A budget in which revenues are equal to or greater than expenditures. 

Capital Outlays 

Money spent on big, long-term items such as vehicles, heavy equipment, or new facilities. 

Charges for Services 

Fees paid to the City for services such as permits, licenses, or other direct services. 

Debt Service 

Payments the City makes on borrowed money (like loans or bonds). 

Employee Benefits 

Costs paid by the City for employee insurance, retirement, and payroll taxes. 

Expenditure 

Money spent by the City to provide services. 

Fines and Forfeitures 

Money collected from tickets, penalties, or court fees. 

Fund 

A separate set of accounts used to track money for specific purposes (e.g., General Fund, SPLOST). 

Fund Balance 

The amount of money remaining in a fund after all revenues and expenditures have been accounted for 

(similar to a savings account). 

Millage Rate  

Property tax rate per $1,000 of assessed value. 

Modified Accrual Basis 
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The accounting method used by governments where revenues are recorded when available, and 

expenditures are recorded when incurred. 

Operating Budget  

Annual costs to keep the city running (not one-time projects). 

Ordinance 

A law or regulation adopted by the City Council. 

Personal Services 

Salaries and wages paid to City employees. 

Property Taxes 

Taxes paid by property owners, based on the value of their property. 

Purchased Services 

Money paid to outside vendors or contractors for services (like legal, planning, inspections). 

Revenue 

Money the City receives (from taxes, permits, fees, fines, etc.). 

SPLOST (Special Purpose Local Option Sales Tax) 

A voter-approved sales tax that funds specific capital projects like roads, buildings, and major equipment. 

Strong Mayor Government 

A form of government where the Mayor directly oversees all City departments, with policy direction from the 

City Council. 

Supplies 

This includes not only office materials, uniforms, and small tools, but also fuel, utilities, and other routine 

costs required to keep City services running. 
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Supporting Schedules 
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SCHEDULE A. 

 

 

 

SCHEDULE B. 

  2021 2022 2023 2024 UNAUDITED 
HISTORICAL REVENUES (not including SPLOST)  

Charges for Services         
General Government  $         564,153   $         666,798   $                 248,207   $            111,856  
Court  $                    -     $              8,135   $                      6,723   $              16,723  
Police Department  $         321,132   $         275,869   $                 296,637   $            339,089  
Public Works  $           10,077   $            12,681   $                   17,061   $              17,524  

TOTAL SERVICES  $         895,362   $         963,483   $                 568,628   $            485,192  
Taxes         
Property Taxes  $         288,945   $         462,525   $                 586,143    
Sales Taxes  $         129,665   $         158,478   $                 492,621    
Franchise Taxes  $         119,741   $         138,115   $                 172,647    
Alcohol Tax  $           60,747   $            61,784   $                   58,176    
Insurance Tax  $           36,328   $         142,580   $                 150,084    
Motor Vehicle Tax  $           36,266   $            80,443   $                   75,141    

TOTAL TAXES  $         671,692   $      1,043,925   $             1,534,812   $        2,313,910  
Miscellaneous  $           25,012   $            12,845   $                      3,204   $                9,756  
Donations  $                    -     $         300,000   $                   26,918   $                       -    

TOTAL  $  1,592,066   $   2,320,253   $          2,133,562   $     2,808,858  
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SCHEUDLE C. 

*Higher of calculated rate and 1.5 rate was used in projecting benefit costs. 

 

SCHEUDLE D. 

*Higher of calculated rate and 1.5 rate was used in projecting benefit costs. 

GENERAL GOVERNMENT PROJECTED SALARIES/POSITIONS 

  FTE PTE Seasonal Hourly Rate Salaries 

City Clerk 1 0 0  $       30.00   $     62,400  

Court Clerk 0 0 0  $       18.00   $             -    

Finance 1 0 0  $       22.00   $     45,760  

Deputy Clerk 0 1 0  $       18.00   $     23,400  

TOTAL 2 1 0 3  $   131,560  

  Hours Months Annual Hourly Rate   

Overtime Hours 40 12 480  $       35.63   $     17,102  

TOTAL          $   148,662  

TAXES/BENEFITS           

Fed Medicare Tax  $ 148,662  6.20%  $     9,217      

Social Security Tax  $ 148,662  1.45%  $     2,156      

FUTA  $    21,000  6.00%  $     1,260     

Georgia SUI  $    28,500  0.88%  $        251     

Health Benefits 2 $21,000   $   42,000      

Retirement  $ 108,160  7.00%  $     7,571      

Benefit Total      $   62,455   1.5 RATE  $     74,331  

TOTAL      $ 211,117    $   222,994  

JUDICIAL/COURT PROJECTED SALARIES/POSITIONS 

  FTE PTE Seasonal Hourly Rate Salaries 

City Clerk 0 0 0  $       30.00   $             -    

Court Clerk 1 0 0  $       18.00   $     37,440  

Finance 0 0 0  $       22.00   $             -    

Deputy Clerk 0 0 0  $       18.00   $             -    

TOTAL 1 0 0 1  $     37,440  

  Hours Months Annual Hourly Rate   

Overtime Hours 0 12 0  $       35.63   $             -    

TOTAL          $     37,440  

TAXES/BENEFITS           

Fed Medicare Tax  $    37,440  6.20%  $     2,321      

Social Security Tax  $    37,440  1.45%  $        543      

FUTA  $      7,000  6.00%  $        420     

Georgia SUI  $      9,500  0.88%  $          84     

Health Benefits 1 $21,000   $   21,000      

Retirement  $    37,440  7.00%  $     2,621      

Benefit Total      $   26,989  1.5 RATE  $     18,720  

TOTAL      $   64,429     $     56,160  
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SCHEDULE E. 

PUBLIC SAFETY/POLICE PROJECTED SALARIES/POSITIONS 

  FTE PTE Seasonal Hourly Rate Salaries 

Chief 1 0 0  $       36.00   $     74,880  

Major 1 0 0  $       35.00   $     72,800  

Sergeant 1 0 0  $       31.00   $     64,480  

Officer 7 0 0  $       31.43   $   457,621  

Admin Assistant 1 0 0  $       17.50   $     36,400  

TOTAL 11 0 0 11  $   706,181  

  Hours Months Annual Hourly Rate   

Overtime Hours 40 12 480  $       49.65   $     23,832  

TOTAL          $   730,013  

TAXES/BENEFITS           

Fed Medicare Tax  $ 730,013  6.20%  $            45,261      

Social Security Tax  $ 730,013  1.45%  $            10,585      

FUTA  $   77,000  6.00%  $              4,620     

Georgia SUI  $ 104,500  0.88%  $                 920     

Health Benefits 11 $21,000   $          231,000      

Retirement  $ 706,181  7%  $            49,433      

Benefit Total      $          341,818   1.5 RATE  $   365,006  

TOTAL      $       1,071,831    $1,095,019  
*Higher of calculated rate and 1.5 rate was used in projecting benefit costs. 

SCHEDULE F. 

PUBLIC WORKS PROJECTED SALARIES/POSITIONS 

  FTE PTE Seasonal Hourly Rate Salaries 

Supervisor 1 0 0  $       27.00   $     56,160  

Assistant 1 0 0  $       20.00   $     41,600  

Technician 2 0 0  $       18.00   $     74,880  

Technician 2 0 0 2  $       17.00   $     25,840  

TOTAL 4 0 2 6  $   198,480  

  Hours Months Annual Hourly Rate   

Overtime Hours 30 12 360  $       28.25   $     10,170  

TOTAL          $   208,650  

TAXES/BENEFITS           

Fed Medicare Tax  $         208,650  6.20%  $   12,936      

Social Security Tax  $         208,650  1.45%  $     3,025      

FUTA  $           42,000  6.00%  $     2,520     

Georgia SUI  $           57,000  0.88%  $        502     

Health Benefits 4 $21,000   $   84,000      

Retirement  $           97,760  7.00%  $     6,843      

Benefit Total      $ 109,827   1.5 RATE  $   104,325  

TOTAL      $ 318,477    $   312,975  
*Higher of calculated rate and 1.5 rate was used in projecting benefit costs. 
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SCHEUDLE G. 

Long Term Debt Service Schedule 

 

Note: The above schedule is based on estimated principal and interest allocations assuming an annual 

debt service payment of $36,000. Actual amounts may vary from year to year depending on interest 

calculations, payment timing, and lender amortization schedules.  

 

SCHEDULE H. 

Long Term Debt Service Schedule (Continuation) 

Year Range Principal (approx.) Interest (approx.) Total Payment Ending Balance 

2031–2035 $31,000–$33,000 

annually 

$6,000–$3,000 

annually 

$36,000 each year ↓ to ~$88,000 

2036–2040 $34,000–$35,000 

annually 

$2,000–$500 

annually 

$36,000 each year ↓ to ~$0–$30,000 

2041–2044 Final payments 

reduce remaining 

balance 

Minimal interest $36,000 or less $0 (Debt Retired) 

Note: The continuation schedule above is summarized for clarity. Actual annual amounts will vary 

slightly based on interest calculations and amortization timing. At the current $36,000 annual payment 

level, the City’s outstanding long-term debt is projected to be fully retired by FY2044. 

 

 

Year Principal Interest Total Payment Ending Balance 

2024 $25,368 $10,632 $        36,000 $        411,499 

2025 $26,400 $9,600 $        36,000 $        384,499 

2026 $27,600 $8,400 $        36,000 $        357,499 

2027 $28,800 $7,200 $        36,000 $        330,499 

2028 $30,100 $5,900 $        36,000 $        303,499 

2029 $31,500 $4,500 $        36,000 $        276,499 

2030 $33,000 $3,000 $        36,000 $        249,499 
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SCHEDULE H. 

 

 

MASTER FEE SCHEDULE AMENDED October 14, 2025 
 
 
 
 
 
Fees and Charges for Services:  

 

Business License  $50.00 to $300.00 (depending upon number of employees) 

Regulatory License  $50.00 

Copies    $0.25 per page 

Fax    $1.00 per page 

Notary    $2.00 per signature 

Certified Copies   $5.00 per page 

Accident/Incident Reports $5.00 

 

 

Planning and Zoning Fees: 

 

Rezone Application  $50.00 

Modify Zoning Application $50.00 

Variance   $50.00 

Annex Application  $0 

 

 

 

Advertising costs associated with public advertising for the above listed Planning and Zoning Activities: 

The actual costs of the print advertisements and the actual costs of the placards placed on the affected 

properties. Receipt to be furnished by the City to the Applicant.  

 

 

 

Mail and/or Commercial carrier costs associated with statutory certified or registered service by mail to 

required persons or agencies: The actual costs of the postage or fees for the delivery services. Receipt to 

be furnished by the City to the Applicant.  
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Demolition Permit  $100.00 

Land Disturbance Permit $180.00 per acre 

Sign Permit   Up to $500.00 – see sign ordinance 

 

 

Certificate of Occupancy $100.00 – not associated with new construction 

 

 

Residential Inspections: 

 

New Home Construction $950.00 – single family dwelling – non subdivision 

New Home Construction $2440.00 – single family dwelling – subdivision 

Landscape C.O.   $100.00 – subdivision – residential (for each individual dwelling) 

 

Construction Plan Review  $250.00 

 

Re-Inspection Fees   $100.00 

 

Alcohol Licensing Fees   See Alcohol Ordinance (Schedule I) 

 

 

Police Department title 40   See attached Exhibit A-1 (Schedule J) 

and title 16 Codes  

      

 

Applicant for Public Office  $35.00 

 

Inmate Administrative Fee  10% of fine amount 

 

Vehicle Impound/Storage Fee  $25.00 per day per ordinance 

 

Telecommunications/Antenna   $6000.00 

Tower Application    

 

Commercial Business Annual  $75.00 for less than 5,000 sqft structures 

Inspection Fee   $175.00 for more than 5,000 sqft structures 
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SCHEDULE I. 
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SCHEDULE I. (CONTINUED)
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SCHEDULE I. (CONTINUED) 
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SCHEDULE I. (CONTINUED)
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SCHEDULE J.
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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SCHEDULE J. (CONTINUED)
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