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Introduction

The Introduction section
contains the budget calendar,
the City organizational chart,
and Mayor and Council.
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City of Roswell

City Staff Meetings
Mayor & City Council Meetings

11/24 - Departmental Scorecard handed out
11/30 - Handout prelim budget forms to Depts (Rev, Year End Est)

12/18 - Departmental Scorecard due
12/28 - Department FY11 Revenues, FY10 Year End Expenditure Estimates due

Budget Staff / Dept Liasion Meetings every Thursday

01/11 - Mayor & City Council Work Session - Economic Update & FY 2011 Budget Discussion
01/20 - Mayor & City Council Mid-Year Budget Review
01/21 - Budget Kickoff for Staff

02/19 - FY 11 Budget Requests due from Departments

03/01 - 03/05 - Budget Staff Meetings with Departments

03/24 - Management Team Budget Review
03/29 - Mayor & City Council Budget Work Session

04/12 - FY 11 Budget Workbook to Mayor

04/26 - Mayor & City Council Budget Work Session

5/3 - FY 11 Proposed Budget presented to Council

5/10 - FY 11 Proposed Budget presented to Council

5/10 - Mayor & City Council Budget Work Session (immediately following Council Meeting)
05/11 - 05/14 - Meetings with Council: Budget Review

05/18 - Mayor & City Council Budget Work Session - (5:00 pm)

05/24 - Mayor & City Council Budget Work Session

05/27 - Mayor & City Council Budget Work Session - (5:00 pm)

06/02 - Mayor & City Council Budget Work Session - (5:00 pm)

06/07 - Budget Reading/Millage Rate Hearing (Special Called Public Hearing - 6:30 pm)
06/14 - Millage Rate Hearing (Special Called Public Hearing - 7:00 pm)

06/21 - Budget Reading/Millage Rate Hearing (Special Called Public Hearing - 7:00 pm)

07/01 - FY 11 begins
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Pictured from left: Councilperson Dr. Betty Price,
Councilperson Nancy Diamond, Councilperson Jerry Orlans,
Mayor Jere Wood, Councilperson Rich Dippolito,
Councilperson Becky Wynn, and Councilperson Kent Igleheart

City Administrator
Deputy City Administrator

Kay Love
Michael Fischer

Department Heads

Alice Wakefield
Julia Luke
Ricky Spencer
Edwin Williams
Stuart Moring
Joe Glover
Steve Acenbrak
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Message from the Mavyor
2010-2011 Budget

The City of R oswell r emainsin sound financial condi tion, with
$27 mi llion i nr eserves d espite t wo cons ecutive years of f alling
revenue.

We ex pect g eneral f und r evenues t o f all a gain t his yea r f rom
$56,400,000 to $55,900,000. To offset this decline and balance the
budget, I am proposing additional cuts. T he biggest cut, $113,000,
will be in our Community Development Department, which has seen
a large drop in new construction and demand for its services. I am
also proposing a $150,000 cut in subsidies to recreation programs,
but this is offset by an increase of $150,000in the Recreation and
Parks maintenance budget.

Not all departments are experiencing cuts. Three new battalion
commanders have been added to improve the operation of our Fire
Department.

There will be no t ax increase this year. Ro swell will continue to
have the lowest operating property tax millage rate in North Fulton
County.

Thanks to the hard work of our City employees, and conservative
fiscal ma nagement b y ou r Ci ty Cou ncil, Ros well w ill ¢ ontinue t o
offer the highest level of City services at the lowest cost per capita in
North Fulton County.

Mayor Jere Wood
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Message from the City Administrator
FY 2011 Budget

Mayor and Council:

The Fiscal Year (FY) 2011 budget reflects the City of Roswell’s continued efforts to flex to
the evolving conditions of the economy. This budget is consistent with the goals of Roswell
and it reflects the conservative principles utilized in making decisions during the budget
process. The principles of the FY 2011 budget are:

e Balanced Budget: Revenues > Operating Expenditures + Maintenance Capital

¢ Use of General Fund Reserves for One Time Capital, Road Reconstruction and Vehicles
e No Millage Rate Increase

e Maintain General Fund fund balance > 3 months operating expenditures

e Maintain or Improve Current Level of Services

The FY 2 011 budget h as been d eveloped w ithin th e f ramework o f th e d elivery of h igh
quality services to t he citizens o f R oswell w hile m eeting t he b udget principles. G eneral
Fund Revenues are Approved to be $584,865 or 0.9% below FY 2010. T he Source of All
Funds for FY 2011 totals $107,709,263 which is a decrease of $3,172,619 from the FY 2010
Approved B udget of $110,881,882. S alaries and b enefits r epresent th e 1 argest s ource of
expenditures for the City at $49,587,527 or 46%. The amountis an increase of $492,326
over the previous fiscal year. O perating Expenditures account for $24,083,995 or 23% of
the total Approved budget and is an increase of $2,024,153.

Roswell has enjoyed a stable and diverse digest which allows the city to maintain a millage
rate of 5.455 for FY 2011. The millage rate includes 4.059 for maintenance and 1.396 for
debt service. This budget represents the City’s commitment to provide the highest level of
services within available resources to our residents while holding the line on taxes.

Budget Planning Process

The FY 2011 budget is a reflection of how the City has changed over the last several years
and as a result the FY 2 011 budget in cluded significant participation at all levels ofthe
organization. The City conducted monthly work sessions in which the Mayor and Council
were made aware of changes to the staff working budget. The City’s Management Team,
comprised of department heads was included at all phases of the budget and in preparing
the budget working papers.

In D ecember, d epartments w ere asked tor eviewr evenue p rojections a nd estimated
expenditure budgets. The revenue projections are estimated by the departments and then
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the estimates are refined later in the budget process as more information is available on
the current year. Departments were encouraged to be realistic on estimating expenditure
budget to reflect actual needs.

For F Y 2 011, review of a ll ex penditures a nd the w orkings of e ach d epartment w ere
examined. The Recreation, Parks, Historic and Cultural Affairs Department activities were
reviewed to place expenditures in the Recreation Participation fund created to monitor the
revenues and expenditures related to that function. The special event activities that benefit
all citizens were moved into general fund.

The Internal Service Funds will complete the final phase of implementation in FY 2011 to
include all direct costs of the program by moving program costs into the each fund. Three
employees and all other costs a ssociated were m oved in G roup B enefits Fund, Risk and
Liability Fund, and Workers Compensation Fund.

The workload associated with the downturn economy was also evaluated for FY 2011. The
Community D evelopment D epartment was reviewed and a reorganization was worked on
by the d epartment and the el ected of ficials. T he level of s ervices a nd s taffing w ere
considered and reorganization was implemented.

The budget development process included:

e Budget Overview and Economic Update was presented to Mayor and Council on January 20,
2010

o Budget kickoff meeting was held with department heads and staff on January 21, 2010;

e Weeklym eetingsb etweent he O fficeo f Strategic P lanning a nd B udgetinga ndt he
Departments were held as the Departments developed their requests;

e Department Budget Requests were due on February 19, 2010;

e The All Funds Bu dget w as o rganized, e valuated an d t he City A dministrator, D eputy City
Administrator an d t he Of fice o f S trategic Planning an d B udgeting s taff m et w ith th e
Departments to evaluate their requests;

e On March 29,2010 a Mayor and Council Work Session was held to discuss current Fiscal
Year conditions and to provide an overview of the status of the FY 2011 budget development;

e April 26, 2010 Mayor and Council Work Session indicated a preliminary balanced budget;

e May 3, 2010 Mayor and Council were presented a budget workbook;

e May 10, 2010 the Mayor presented his FY 2011 proposed budget;

e Mayor and Council Work Sessions were on May 18th, May 24th, May 27th, and June 2nd;

e AtJune7th June14th and June 2 15t council m eetings, the FY 2011 Proposed Budget and
Millage Rate were read and public comment invited;

e Budget ordinance Millage Rate were passed on June 21st ;and

o Fiscal Year 2011 began on July 1, 2010.
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Budget Revenue
The FY 2011 Approved Source of Funds is $107,709,263 which is a decline of $3,172,619
from the FY 2010 Approved Budget. The major changes from FY 2010 to FY 2011 include:
e A decline in General Fund Fines and Forfeitures of $552,000; and
e Adecline of $340,000 in business type taxes.

FY 2010 FY 2011 Percent
All Funds Actual Approved Change
Property Tax $25,925,100 $25,080,100 1%
Sales Tax $18,000,000 $18,200,000 1%
Franchise, Alcohol, Business / Insurance Taxes $12,350,000 $12,010,000 -5%
Licenses & Permits $1,180,200 $1,040,375 -12%
Intergovernmental $85,000 $85,000 0%
Charges for Service - External $19,035,858 $19,147,793 1%
Charges for Service - Internal $3,788,571 $3,050,481 -19%
Fines & Forfeitures $3,297,000 $2,745,000 -17%
Interest Income $625,100 $483,600 -23%
Miscellaneous Revenues $121,500 $126,600 4%
Transfers In $11,061,183 $10,074,193 -9%
Employee Contribution $200,000 $630,000 215%
Employer Contribution $5,738,000 $6,072,407 6%
Use of Reserves $9,474,370 $8,063,714 -15%
Total $110,881,882 $107,709,263 -3%

Budget Expense
The total Approved expenditures is $107,347,042 which is a decline of $930,129 or 0.9%
percent. The major changes from FY 2010 to FY 2011 include:
e The addition of three Battalion Chiefs for the Fire Department to implement Phase I of Fire
Department Reorganization along with the elimination of the Deputy Chief of Logistics position;
e Areorganization in the Community Development Department resulting in a net decrease of four
positions;
e $1,605,972 for Maintenance Capital and $7,063,147 for one time capital;

City of Roswell

FY 2010 FY 2011
Use of Funds by Fund Approved Approved
General Fund $63,405,210 $63,092,471
Solid Waste Fund $10,048,000 $9,621,231
Debt Service Fund $6,188,529 $6,407,100
Group Benefits $7,638,000 $6,843,033
Participant Recreation Fund $3,948,041 $4,933,348
Water Fund $4,319,158 $3,459,379
E911 $1,508,279 $1,586,541
Capital Projects $7,661,000 $9,012,339
Risk Management $1,050,000 $863,393
Confiscated Assets $296,529 $554,570
Worker's Comp $1,273,050 $446,350
Hotel/Motel $515,509 $441,187
Leita Thompson $62,500 $62,500
Cemetery Care $23,500 $23,500
Soil Erosion $100 $100
Impact Fee $339,615 $0
Total $108,277,171 $107,347,042

FY 2011 Approved Budget



Operating Changes
The FY 2011 budget includes a reorganization in the Community Development, increased
costs for electricity related to Streetlights, and additional personnel for the Fire

Department.

IT Maintenance increase on current agreements:

$5,222

ESRI - SGELA (unlimited users - GIS system info,):

$28,465

Education and Training:

$10,820

Codification of Zoning Ordinance updates:

$3,000

Professional Dues and Fees:

$2,436

Proactive Economic Development tool - "Constant Contact":

$7,665

Increase for Storm Water if Utility not implemented:

$20,500

Collection fees - delinquent red-light camera fees:

$35,000

Loomis Fargo services - cost increase:

$900

Hybrid Fire Department - Phase 1 (3 Battalion Officers):

$292,500

Police - Career Development Plan:

$30,000

Police Laptop Maintenance:

$15,000

Indoor Firing Range fees;

$10,000

Vehicle weapon mounts for rifles/shotguns:

$11,000

Move Special Events from Recreation Participation Fund:

$80,000

Historical Homes Maintenance:

$42,000

Synchro 7 (roadway capacity analysis software) - additional license:

$2,200

Increase in electricity - streetlights:

$130,000

Increase in additional Park Maintenance:

$150,000

Community Development Restructuring:

($113,469)

Add / Delete List Changes:

($60,100)

Cost of Doing Business:

$703,139

City of Roswell

FY 2011 Approved Budget



General Fund Revenues

FY 08 FY o9 FY 10 FY 11

ACTUAL ACTUAL APPROVED APPROVED
SOURCES OF FUNDS
Property taxes $17,265,152  $18,848,057 $19,025,100 $19,600,100
Sales and use taxes $21,368,563 $18,020,307 $18,000,000 $18,200,000
Business Taxes $12,532,387  $12,893,1908  $12,025,000 $11,510,000
Intergovernmental $960,472 $85,000 $85,000
Licenses and permits $1,641,569 $1,294,871 $1,176,200 $1,036,625
Charges for services $1,696,060 $1,619,063 $2,282,321 $2,319,288
Fines and forfeitures $4,508,111 $3,175,128 $3,267,000 $2,715,000
Interest income $2,031,715 $1,046,744 $500,000 $400,100
Miscellaneous $560,340 $205,579 $35,300 $50,300
Transfers In $0 $1,700,000 $0
Current Year
Revenues $62,334,897  $58,063,419  $58,095,921 $55,916,413
Fund Balance
Appropriation - Use of
Reserves $5,769,746 $5,581,415 $7,176,058
Total $62,334,897 $63,833,165 $63,677,336 $63,092,471

$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

$0

FY 2008 Actual FY 2009 Actual

Approved

FY 2011
Approved

FY 2010

The FY 2011 General Fund revenue estimates total $63,092,471. These estimates are based on a
combination o f an alysis o f act ual co llections for t he p ast t hree y ears w hile f actoring i n cu rrent
economic c¢ onditions. P ropertyt ax is e stimated s imilar t o1 ast y ear’s approved n umber. T he
Approved sales tax amount is $200,000 more than in FY 2010. The FY 2011 sales tax number is
based on the actual collection amount in FY 2010 and the current economy. Franchise, Alcohol,
Business/Insurance t axes decreased $ 515,000 duetothe e conomicslowdown. In FY 2010, the
Transfer In was a onetime transfer from Group Insurance Fund to Risk and Liability and Workers

Compensation.

City of Roswell
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General Fund Expenditures

FY 08 FY 09 FY 10 FY 11
ACTUAL ACTUAL APPROVED APPROVED
USES OF FUNDS
Administration $7,781,469  $7,869,089 $8,451,821  $7,900,437
g‘;@ﬁ‘;‘;teynt $3534.854  $3.698.776  $3475.125 o 0o
covionmental/Public ¢, 548497 $1,608177  $1,950,306 $1.047.367
Finance $2,266,544 $2,424,313 $2,445,195 $2,441,111
Fire $5,250,597  $5,780,374  $5,936,230  $6,156,417
Police $14,892,416  $15,675,053  $15,988,397  $16,321,270
Recreation and Parks $10,512,064  $10,068,447  $10,018,189  $10,156,761
Transportation $5,649,505 $5,824,759 $5,928,674  $6,079,262
City—Wigle $10,109,936 $10,794,176 $9,211,183
Expenditures o S v $8,669,119
Total Expenditures $61,545,883 $63,833,165 $63,405,210 $63,092,471
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The General Fund Approved Budget for FY 2011 was reduced by $7,488,797. Reductions include:
restructuring Community Development; budgeting $505,000 in vacancy savings, and the removal
of $ 343,000 of FY 2 010 on e-time o perating c osts. C ost o f D oing B usiness initiatives to tal
$446,121, m aintenance o f t he Ci ty’s a ssets t otals $ 1,756,079. T his f unding a llows the Cityto
accomplish the objectives stated in the department budgets. In FY 2010, $1,700,000" of the city-
wide expenditures was a onetime transfer from Group Insurance Fund to Risk and Liability and
Workers Compensation.

City of Roswell 11 FY 2011 Approved Budget



Departmental Budgets

Administration
Approved budget: $7,900,437

What We Expect to Accomplish

The Administration D epartment objectives for FY 2011 will continue to support all of the City’s Strategic
Goals. Focus on ethics regarding our p eople and practices by re gularly re viewing and discussing various
ethical scenarios. Explore areas and implement activities to continue the sustainability efforts of the City, by
providing re search a nd i nformation i nto the e stablishment of a lternative f uels f or our City’s vehicles.
Continue to design and develop a centralized customer information response center to provide a responsive
delivery of quality services to our citizens. The information response center will integrate into the city wide
Enterprise Resources P rogram ( ERP) as a ¢ omponent of many t echnological e nhancements w hich will
greatly i ncrease th e re sponsiveness a nd e fficiencies o f the C ity o perations. T he F acilities Condition
Assessment P rogram (FCA) will b e e xpanded t o i nclude t he r emaining 4 4 fa cilities i dentified a s C ity
structures. These facilities will be assessed as to their physical condition and a plan developed for ongoing
operations, maintenance and repairs to insure the citizens of Roswell an active lifestyle and culture well into
the future. Continuity of O perations (COOP) is a m ajor focal p oint for the Ad ministration D epartment.
Conduct regular reviews and updates to the COOP plan to always improve our ability to serve the citizens in
emergencies.

Salaries and Benefits Highlights...
e Transferred three FTEs from General Fund to Internal Service Funds: $241,404

Operating Budget Highlights...
¢ Removed Municipal Election expenses: $310,000

Capital Budget Highlights...
e Citywide Facilities Maintenance: $915,972

Community Development
Approved budget: $3,418,727

What we expect to accomplish

The D epartment w ill ¢ ontinuet os trivet o p rovide exc eptional ¢ ustomer s ervice. T hese expected
accomplishments will further support the Cities’ Strategic Goals: Promote a well Designed Community and
IIT Emphasize a responsive Delivery of Quality Services. Initiate the 2030 Comprehensive Plan. Implement
the recommendations of the Lean Kaizen Event to streamline the Land Development Process. Use the Lean
Kaizen te chniques t o m ake i mprovements in our o ther p ermitting processes. C ontinue to work with the
Groveway C ommunity t o f acilitate th e re sults of t he Gr oveway C harrette. U pdate t he H istoric D istrict
Design Guidelines with th e assistance of the Georgia State U niversity. Focus on E conomic D evelopment.
Look at ap otential u rban r edevelopment p lan f or ¢ onsideration o f Tax A llocation Di strict Funding,
Opportunity Zone Program, and Marketing. Work with ERP Contractors to address mission critical systems
throughout the C ity i n a n o verall e ffort toi mprove i nternal e fficiency th us p roviding improved a nd
enhanced customer service to all citizens of Roswell.

Salaries and Benefits Highlights...
¢ Reorganization of Department ($204,440)

Operating Budget Highlights...
e ESRI - SGELA - unlimited Citywide license $50,000
e “Constant Contact” subscription for proactive Economic Development $7,665
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e Increase in Training and Dues $12,116
e Strategic Economic Development Plan $120,000
e Other Operating Changes ($51,700)

Capital Budget Highlights...
¢ ADA Compliance City Buildings $25,000

Environmental/Public Works
Approved budget: $1,947,367

What we expect to accomplish

The Environmental/Public Works Department objectives for FY 2011 will support City Strategic Goal II.-
Sustain and Protect the City’s Resources and City Strategic Goal III.-Emphasize a Responsive Delivery of
Quality Services. Change out the Parks fuel tanks with more efficient systems and have them tied into our
City Fleet maintenance d atabase. Continue to look at alternative fuels for the City Fleet. E nsure that City
vehicles and equipment are maintained to the highest standards. Complete the Community Rating System
(CRS) 5-year update and improve the program rating to reduce the cost of flood insurance for residents.
Complete W atershed Improvement P lans (WIP),i n a ccordance w ith th e M etro North Georgia Water
Planning District, for all five impaired streams as well as a combined City- wide Plan. Establish city-wide
floodplain criteria f or e valuation of p roperties and storm w ater c apital p roject priorities. I nitiate S eptic
Tank Elimination Program. Explore a City Wide motor pool system to create more efficient and sustainable
Fleet vehicle use.

Salaries and Benefits Highlights...
e None

Operating Budget Highlights...
e Increase for storm water maintenance: $20,500

Capital Budget Highlights...
e Repaving parking lot at 105 Dobbs Drive  $146,000

e Laurel Lake Drive pipe replacement $200,000
¢ Riverside Rd @ Martin Rd Culvert replacement $200,000
e 1261 Riverside Rd pipe replacement $85,000
e Security Gate at 105 Dobbs Dr $15,000
Finance

Approved budget: $2,441,111

What we expect to accomplish

Increase the percentage of recycled office products purchased from 33% to 40%. Develop and present the P-
Card t raining p rogram. C lose t he C ity’s m onthly f inancial b ooks byt he 1 5th of t he f ollowing m onth.
Encourage staff to receive their college degrees and obtain the various certifications offered in the fields of
governmental f inance. I mplement an i mproved f inancial s oftware s ystem. Move h ard c opy forms and
handouts to an electronic format.

Salaries and Benefits Highlights...
e None

Operating Budget Highlights...
e None

Capital Budget Highlights...
e None
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Fire
Approved budget: $6,156,417

What we expect to accomplish

The Fire Department objectives for FY 2011 will support City Strategic Goal III. Emphasize a Responsive
Delivery of Quality Services and Goal V. Maintain a Safe and Secure Environment for People and Property,
and Provide a Prepared Response to All Emergencies. Maintain the staffing of seven fire engines with three
people, two rescue trucks with two people and a Battalion Officer every day for a total staffing of 25
personnel. Expand the Fire Safety Education Program to increase the number of fire safety education
student contacts utilizing the fire safety trailer at different venues. Explore various organizational changes
to transform the fire department from part time to full time staffing. Continue to decrease response times
without jeopardizing response safety. Expand continuing education courses for all public safety personnel
at the RAPSTC. Make every effort to minimize firefighter injuries. Prepare for an ISO evaluation in 2016.

Salaries and Benefits Highlights...
e Add Three Battalion Officers: $292,500
e Elimination of one position: ($62,100)

Operating Budget Highlights...
e None

Capital Budget Highlights...
¢ Replace Cardiac Monitors: $60,000

Police
Approved budget: $16,321,270

What we expect to accomplish

The Police Department’s expectations are consistent with City Goal III “Emphasize a Responsive Delivery of
Services.” Provide firearms training at a local indoor firing range. Enhance criminal investigation
capability. Provide for improved safety of our officers through training and equipment.

Salaries and Benefits Highlights...

e Salary Adjustments to current Roster: $96,873
e Career Development Plan: $30,000

Operating Budget Highlights...
¢ Indoor Firing Range Fees: $10,000
¢ Vehicle weapon mounts for riffles/shotguns: $11,000

Capital Budget Highlights...

In Car Video Camera Replacement Program, Cameras: $35,500
Replacement of Mobile Data Terminals MDT: $145,000

Digital video system for motorcycles: $48,000

Upgrade communication building @ water tower: $45,000
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Recreation, Parks, Historic and Cultural Affairs
Approved budget: $10,231,761

What we expect to accomplish

The Recreation, Parks, Historic & Cultural Affairs Department will continue to support the goals of the City
of Roswell, specifically the goal: IV. Celebrate our History, Culture, Heritage and Character. Complete
Roswell River Walk from Azalea Drive to Nature Center. Construct Spray Ground at East Roswell Park.
Install new filtration system at Roswell Area Park Pool. Construct new community garden at East Roswell
Park. Purchase new school type bus for use by various programs. Expenditures and Employees transferred
from General Fund to more accurately show the expense of the Recreation Participation Fund.

Salaries and Benefits Highlights...
e Moved 19 Program Related FTEs to Recreation Participation Fund: $1,211,854

Operating Budget Highlights...
e Supplement Recreation Participation Fund by: $1,061,854
e Increase Recreation Operations and Maintenance by: $150,000
e Moved Special Events from Recreation Participation Fund to GF: $80,000

Capital Budget Highlights...
e General Maintenance: $75,000
New Supports Under Smith Plantation: $8,500
Backflow Preventers: $75,000
Remove Concrete Pad for ADA Parking - Smith Plantation: $10,000
Retaining Wall Repairs: $40,000
Skid Steer Loader (Bobcat): $48,000
Wood Chipper: $26,000
New Supports Under Bulloch Hall: $8,500

Transportation
Approved budget: $6,079,262

What we expect to accomplish

The Transportation Department objectives for FY 2011 support City Strategic Goal I. —Promote a Well
Designed Community and City Strategic Goal III. — Emphasize a Responsive Delivery of Quality Services.
Complete construction of Holcomb Bridge Road Sidewalks. Complete construction of the
Crabapple/Rucker intersection improvement. Complete construction of the Midtown Roswell Streetscape.
Complete construction of Grimes Bridge/Norcross/Warsaw roundabout intersection improvement.
Complete the development of the North Fulton Comprehensive Transportation Plan. Complete Oak Street
Streetscape Phase I. Begin construction of the SR9/SR140 Intersection Improvement. Begin design and
construction of several MARTA offset projects. Complete construction of Swaybranch Drive connectivity
project.

Salaries and Benefits Highlights...
e None

Operating Budget Highlights...
e Increase in electricity: $130,000
e Increase Education, Travel and Training: $6,402

Capital Budget Highlights...
¢ Road Safety Program  $210,126

e Bridge Maintenance Program  $25,000
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Average Homeowners’ Costs
The chart b elow illustrates th e y early costin property taxesto the ownerofa housevaluedat
$300,000 in the City of Roswell.

Total of $654.60 a year for $300,000 house

Conclusion

This budget illustrates the City’s dedication to providing the highest level of services within
available resources while maintaining Roswell’s tradition of sound fiscal policies. I would like to
say “Thank You” to the City of Roswell staff members for their efforts in this year’s budget process
and for their continued commitment to excellence. Ilook forward to the opportunity to discuss the
FY 2011 budget more fully with the Mayor and Council.

Sincerely,

Kay 8. Ko

Kay G. Love, City Administrator
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The Strategic Goals section
contains the City of Roswell’'s
Vision and Mission Statements,
Core Values and Strategic Goals
for FY 2011.
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“We are a family oriented , safe and
attractive community that respects the
natural environment, protects its historic

character and celebrates its culture.
We are Roswell...

The best place to live in Georgia.”

“It is our mission to meet the present and
future needs of the citizens of Roswell in a
fiscally responsible manner to ensure the

highest quality of life.”
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OPEN GOVERNMENT

The City of Roswell’s elected officials and staff believe in honest and

open government. We are dedicated to the highest standards of . Aa
integrity, openness, and fairness in all that we do in serving our . :i.-l cA 5 ““
citizens. U
RESPONSIVE GOVERNMENT e
We are passionate about representing the citizens of Roswell. We
believe in listening to our citizens and being responsive to their needs.
We believe a government that is receptive to citizen input and quick to
respond can better serve its citizens.

SERVICE TO OUR CITIZENS

The City of Roswell exists to serve our citizens. We believe we have an
obligation to ensure that City services are delivered to our citizens in a
professional, timely and courteous manner.

COMMUNITY PARTNERSHIPS

We are committed to encouraging our citizens and businesses to
participate in the City’s planning and decision-making process. We
believe by creating strong partnerships within our community, we will
make Roswell a better place to live for current and future generations.

CITY STAFF

We believe City of Roswell employees are our most important
resource. Through them, the City’s vision and mission will be
accomplished. We believe in treating City staff with fairness, dignity
and respect.

QUALITY OF LIFE

We believe in maintaining the high quality of life enjoyed by our
citizens by adapting to changing economies and demographics.
Roswell’s prosperity is founded in its residential neighborhoods, and
protecting and enhancing them is paramount in every decision the City
makes. We are committed to safeguarding the City’s financial as well
as physical resources for current and future generations.

4 _
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. PROMOTE A WELL DESIGNED COMMUNITY

The City will identify and implement solutions which support and
balance Roswell’s Livability.

1. SUSTAIN AND PROTECT THE CITY’S
RESOURCES

The City will maintain and protect Roswell’s Resources including the
City’s infrastructure to meet the current and future needs of our
community.

I11. EMPHASIZE A RESPONSIVE DELIVERY OF
QUALITY SERVICES

The City will take a proactive approach to improve services.

V. CELEBRATE OUR HISTORY, CULTURE,
HERITAGE AND CHARACTER

The City will provide opportunities to enjoy Roswell’s distinct and
unique quality of life.

V. MAINTAIN A SAFE AND SECURE
ENVIRONMENT FOR PEOPLE AND PROPERTY,
AND PROVIDE A PREPARED RESPONSE TO ALL
EMERGENCIES

The City will be prepared to act in the event of an emergency to
protect and render aid to all individuals in need of assistance.

20
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City of Roswell

Financial Policies
and Procedures

The Financial Policies and
Procedures Section contains the
policies and procedures of the City
of Roswell.
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The development and management of the City
of Roswell’s Annual Budget and P rogram for
Servicesi sg overnedb yf ormal policies,
accepted p ractices and the City of R oswell’s
budget principles. T he principles t hat g uide
thed evelopment of theC ityo fR oswell’s
budgeti ncludea b alanced b udget wh ere
operating revenue is equal to or is greater than
operating e xpenses and m aintenance capital;
fund balance is used for one-time capital, road
resurfacing/reconstructiona nds  pecific
maintenance capital only; maintenance of
existing service levels; and a reserve by policy
of General Fund, fund balance equal to three
months of operating expenditures. The Solid
Waste and Water F unds m aintain an
undesignated/reserve f und b alanceo ft wo
months o perating expenditures. A number of
the other pertinent policies and practices are
outlined in this section.

Budget Development and Adoption

In December 2009, departments were asked
to re view re venue p rojections. T he r evenue
projections are estimated by the d epartments
and then the estimates are refined later in the
budget process as more information becomes
available on current year.

A B udget O verview a nd E conomic U pdate
were p resented t o M ayor and C ouncil. T he
presentation re ported t he e conomic tre nds,
impacts on City revenues and expenditures as
well a s eviewed t he b udget p rinciples a nd
standards.

A budget k ickoff m eetingw as held w ith
department h eads and s taff. The budget
kickoff displayed the information presented to
Mayor and Council and r eviewed the budget
process. The departments we re m ade a ware
of the e ffects t hat the e conomic tre nds have
hado nth eC ity’sre venuea ndth atth e
departmentsw ould needt ol ookf or
efficiencies. T he department] iaisons al so
reviewed t he f orms a nd su bmittal p rocess.
The submittal was in seven parts; the budget
document,b aseb udget, “costof doing
business” increase initiatives and c¢ apital

City of Roswell
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requests, vehicles,I Tre questsa ndg rant
information. Allr equests w eret oi dentify
which C ityo f Roswell S trategic Go ali t
supported and its effect on service level.

City of Roswell’s
Strategic Goals

N

Operating Capital
Requests Requests

N

Approved
Budget

Theb udget document identifiest he
achievements of each department and what
they expect to accomplish in the FY 2011 year.
Departments also identify their customers and
thel ist of se rvices p rovided. P erformance
measures show how the department is doing.

Budget Management Process

The C ity A dministrator a ndt he O ffice of
Strategic P lanning and B udgeting work
throughout they eart o m onitort he C ity’s
budget. Each month a monthly budget report
is su bmitted t o t he Administration, F inance
and Recreation & Parks committee as an
update on the budget. T he Office of Strategic
Planning and B udgeting al sor eview and
approve all check requests and requisitions for
accuracy. D epartments ar eno t al lowed t o
exceed expenditures at the account level.

Basis of Budgeting/Accounting

All budgets are adopted on a basis consistent
with G enerally A ccepted A ccounting
Principles ( GAAP). Our budgetis b alanced,
where Revenues meet or exceed Expenditures.
Revenues a nd E xpenditures f or budgetary
purposes are recognized on the modified
accrual basis to include encumbrances, which
measures ¢ ash and al 1 o ther f inancial as sets
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FINANCIAL POLICIES AND PROCEDURES

that c an re adily be c onverted t o cash. T he
basis of a ccounting f orth eg overnmental
fundsi s m odified a ccruala ndt he b asiso f
accounting fo r t he p roprietary fun dsi s f ull
accrual. Full a ccrual recognizes e conomic
events re gardless o f w hen c ash tra nsactions
occur. So the differences in proprietary funds
are events which the cash is received before or
aftert heev ent. Fulla ccrual onlyr equires
reasonable as surancet hat the cashwillb e
collected, while m odified a ccrual a ccounting
provides greater a ssurance th at t he cash will
be available to pay liabilities when they come
due.

Financial Policies and Procedures

The Roswell City Council has adopted a set of
financial p olicies tog overnt hef inancial
management o ft he v arious C ity f unds. T he
practice of these policies has enabled the City
to m aintain an A AA u ninsured r ating w ith
Moody’sa nd Standard and P oor’s. T hese
policies ¢ over 1 ) Budget Am endments f or
Expenditures, 2) Budget Amendments for
Revenues,3 ) BudgetT ransfersf or
Expenditures, 4 )B udgetT ransfersf or
Revenues, and 5) City’s I nvestment Policy.
The C ity of Roswellh asa lsoe stablished
proceduresf or1 ) D eposits,2 ) D eferred
Revenue, 3) Disposal of Assets, 4) Purchasing,
5) P etty C ash, 6 ) A cceptance o f C hecks, 7)
Change D rawer Fund 8) Purchasing Card, 9)
Contracts, and 10) returned checks.

The C ity has d eveloped fi nancial p olicies t o
ensure th at the City’s financial re sources are
managedi nap rudentm anner.T heC ity
maintains the goal ofa structurally b alanced
budget to achieve long-term financial stability
for t he c ommunity. C urrent r evenue willb e
sufficientt os upportc urrento perating
expenditures plus recurring capital (defined as
“balanced budget”). Unreserved fund balances
of t hree months o perating expenditures will
bem aintainedi nt heG eneral F und.
Additional f und balancec anb eu sedf or
nonrecurring capital e xpenses. H owever, i f
projected re venuei n futurey earsi sn ot
sufficient to support projected requirements,

City of Roswell
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anu nreservede ndingb alancem ayb e
budgeted t o a chieve structural b alance. T his
year’s budgeti s a lso re viewed i n re spectt o
how th e d ecisions made th is y ear will a ffect
the C ity’s r evenues a nd exp endituresint he
following years.

Revenue and Expenditure Policies

Current expenditures ( both o perating and
recurring ¢ apital) ar e to bef inanced w ith
current revenues. T his is the City’s definition
of abalanced budget, current revenues equal
operating e xpenditures and r ecurring c apital.
Fund balance in excess of authorized reserves
willb e u sed f or one t ime capital p urchases.
The City shall avoid budgetary procedures that
balance ¢ urrent exp enditurest hrought he
obligation o ff uturere sources,o rw hich
finance o n-going exp enditures with o ne-time
revenues. The City shall strive to avoid short-
term borrowing to meet o perational b udget
requirements. N evertheless, th is p olicy sh all
not prohibit short-term borrowing should a
critical need arise.

Revenue e stimatesa reb ased o n historical
trends and c¢ urrenti nformation. The two
largest re venue so urces o f p roperty t ax and

sales tax are based upon historical data. User
fees such as water and sewer, solid waste and
participant recreation rates are based on
current number of users and historical trends.

Debt Service Policy

The C ity of R oswell h as not established a

formal debt service policy, but its debt service
practices have been governed by State of
Georgia restrictions on local government debt.
The C onstitution f ort he S tate o f Ge orgia
states that “The debt incurred by any county,
municipality, or other political s ubdivision o f
this state, including debt incurred on behalf of
any special district, shall never exceed 10% of
the a ssessed va lue o f all ta xable p roperty
within s uch c ounty, m unicipality, or p olitical
subdivision; and no such county, municipality,

FY 2011 Approved Budget



FINANCIAL POLICIES AND PROCEDURES

or other p olitical s ubdivision s hall incur any
new d ebt without the assent of a m ajority of
the qualified voters of such county,
municipality, or political subdivision voting in
an el ection held for that purpose as provided
bylaw.”* The City of Roswell currently has a
0.63% ratio of bonded debt to assessed value,
well below the State of Georgia constitutional
threshold of 10%.

Amount Percent

Estimated Total Assessed Value $4,874,565,000
Debt Limit $487,456,500 10.00%
Total Debt Applicable to Limit $30,910,853 0.63%
Legal Debt Margin $456,545,647 9.37%

Specifically, t he C ity o f R oswell has ut ilized
both general obligation and revenue bonds to
finance c apital i mprovements t oo l arge to be
financed f rom c urrent revenues. The m ost
recent b ond i ssues s old April 2008 withan
uninsured AAA rating.

Abondpackageis planned to be broughtin
front oft hevo ters int he fut ure but,t he
approved budget placed ane mphasis ona
“pay as you go” approach.

Budget Transfers and Amendment

Since a budget is an e stimate of revenues and
expenditures, the budget management process
does allow for transfers and amendments to
the budget. T heC ityo f Roswell B udget
Amendment/Budget T ransfer processi s
regulated by the Official Code of Georgia
Annotated and 1 ocal policies. T hel evel o f
control,t hel evela tw hichb udgeted
expenditures m ay n ot 1 egally exceed b udget
revenues plus allocated fund balance, is set at
aminimum at th e d epartment level for e ach
fund. Any increase in appropriation in any
fund for a Department of local government,
whether accomplished through a change in
anticipated revenues in any fund or
through a transfer o f a ppropriations a mong

1 State of Georgia Constitution, Article IX, Section
\%
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Departments, shall require the approval of the
governing authority.

Budget Transfers of less than $1,000 that do
not ¢ hange t he t otal d epartment al location
requirea pproval ofth ea ppropriate
Department Head. Departments may transfer
am aximumo f$ 5,000p ery eari nt his
manner. Budget Transfers of $1,000 or more
require a pproval o ft he City Administrator.
Budget T ransfersc annoti ncreaseth e
appropriationt oany D epartmentu nless
revenuesto fund e xpendituresa ref rom
Deferred Revenue a nd/or Stateo r F ederal
reimbursement grant funds. Budget Transfers
cannot exceed $ 25,000 and shall not be used
to fund new capital projects that have not been
previouslya pprovedb yt hego verning
authority.

Budget Amendments require a pproval o fthe
governing a uthority. An yi ncreasei n
appropriationin any fund fora D epartment
that d oes n ot q ualify a sa B udget T ransfer,
shall qualify asa Budget A mendment and
require approval of Council at any regular or
special meeting of Mayor and Council.

Capital Improvement Program

The Capital Improvement Program (CIP) is a
five-year p rogram and d etails ant icipated
expenditures as well as the approved sources
of fun ding. C apitalr equests aref unded
through fund balance, bond proceeds, grants,
impact fees or other specially designated
revenue sources.

The first year of the CIP is incorporated into
the Annual Budget and Program for S ervices
and is commonly known as the Capital Budget
for th e fiscal year. The Capital Budgetis the
governing b ody’s annual appropriation f or
capital s pendingand au thorizess pecific
projects and ap propriates s pecific funding for
these p rojects. The subsequent o r o utlying
years of the CIP are updated and revised each
yeart or eflectt hec hangingne edsand

priorities of the City. P rojects and financing
sources listed in the CIP for years other than
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the f irsty ear a re n ot authorized until the
Annual B udget and P rogram for S ervices for
those y earsi s1 egally a dopted. The o utlying
years serve only as a guide for future planning
anda resu bjectt o furtherre viewa nd
modification in subsequent years.

Funding d ecisions are based upon the type of
project. R ecurring or maintenance p rojects
are funded using operating revenues just like
an operating expense. One time projects can
use undesignated unreserved fund balance as
af unding s ource. O therf undings ources
include federal and state grants, i mpact fees,
bond issues, hotel/motel tax funding for trails
and enterprise funds.

Capital Assets are those things the City owns
that cost a considerable amount of money and
arei ntendedt ol asta 1 ongt ime, s uch as
buildings, I and, r oads and v ehicles. F or an
item or project to be considered a capital asset
by the city, the project or purchase must have
an initial purchase cost of $5,000 or more and
last more than two years. However, the
Capital Budget may haveitemsinitthatare
not considered Capital Assets.

In order to effectively manage and track these
items a nd p rojects, th e capital p rojects fund
has been created. With the exception of
enterprise funds and E-911 fund, a cquisition
ofal 1c apital as setsi ncludingal 1c apital
projects will be conducted through the capital
projects fund.

After the annual audit has been completed the
unspent and unencumbered b alances of each
capital project approved in the current year’s
budget w ill b e re-allocated in t he fo llowing
fiscal year to their respective projects.

Accounting Policies

The budgeting and basis of accounting policies
of the City o f R oswell conform t o G enerally
Accepted Ac counting P rinciples (GAAP) as
applicablet o g overnments. Theb asis of
accounting re fersto whenre venuesa nd
expenditures a re r ecognized i n t he a ccounts
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and re portedi nt he financial s tatements.
Government-wide f inancial s tatements ar e
prepared u sing thea ccrualb asis of
accounting. Att hef undl evel, go vernment
fundsu set hem odifieda ccrualb asiso f
accounting. A 11 government fundt ypes,
expendable trust funds and agency funds use
the m odified a ccrual basiso fa ccounting.
Undert hem odifiedac crual basiso f
accounting, revenuesa rer ecognized w hen
susceptible to accrual (i.e. when they become
both measurable and available).

“Measurable” m eanst heam ount oft he
transaction can be determined and “available”
means collectible within the current period or
soon en ough t hereaftert o beu sed to pay
liabilities in the current p eriod. Th e C ity
considers re venues a s a vailablei fth ey a re
collected within 60 days after year-end. Those
revenues considered susceptible to accrual are
property ta xes, ¢ hargesf or services, sa les
taxes, f ines, f orfeitures, i nterest i ncome a nd
intergovernmental g rants. Revenues f rom
licensesand  permitsand m iscellaneous
revenuesa rer ecordeda sr evenuesw hen
received in cash because they are generally not
measurable until actually received.

In applying the susceptible-to-accrual concept
to i ntergovernmental re venues, t he 1 egal and
contractual re quirements o fth e numerous
individual p rograms ar e used f or gu idance.
There a re, however, e ssentially tw o ty pes of
theser evenues. Ino ne, moniesm ustb e
expended o n t he s pecific p urpose or project
before any am ounts will be p aid t o the City;
therefore, r evenues a re r ecognized based o n
the expenditures recorded. In the other type,
monies are virtually unrestricted as to purpose
of expenditure and are nearly irrevocable (i.e.,
revocable o nly f or failureto ¢ omplyw ith
prescribed c ompliance r equirements, such a s
equalem ployment opportunity.) T hese
resources are reflected as revenues at the time
of receipt or earlier if they meet the criteria for
availability.

Expenditures are g enerally r ecognized u nder
the modified accrual basis of accounting when
the related liabilities are incurred. Exceptions
to th is g eneral r ule i nclude: 1) a ccumulated
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FINANCIAL POLICIES AND PROCEDURES

unpaid vacation, judgments and claims which
are not exp ected to be paid out of “available
spendable resources”, 2) principal and interest
on g eneral o bligation 1 ong-term d ebt w hich
are recognized when due or when amounts
have b een a ccumulatedi nt he d ebt s ervice
fund f or paymentst o bem adee arlyint he
following y ear and 3 ) i nventory o f m aterials
ands upplieswh icha rer ecordeda s
expenditures when they are consumed.

Enterprise funds ut ilize t he a ccrual basiso f
accounting. Under this method, revenues are
recorded w henea rneda ndexp ensesa re
recorded a t th e ti me 1 iabilities a re i ncurred.
The fo llowingi sa s ummaryo ft hem ore
significant policies:

Fund Accounting

The accounts of the City are organized on the
basis of funds and account groups, each of
which isc onsidered a se parate a ccounting
entity. T he o perationso fe achf und a re
accounted f or w ith a se parate se to fse If-
balancing a ccounts that ¢ omprise i ts a ssets,
liabilities, fun de quities,r evenuesa nd
expenditures orexp enses,a sa ppropriate.
Government re sources are a llocatedt o a nd
accounted for in individual funds based upon
the purposes for which they are to be spent
and t he m eans b y w hich s pending ac tivities
are controlled. T he various fun ds int his
budget are groupedinto generic f und t ypes
and two broad fund categories as follows:

Governmental Funds

General Fund: The general operating fund
oft heCity. Itisusedtoaccountforall
financial r esources, exc ept t hose r equired to
be accounted for in another fund.

Special Revenue Funds: Used to account
for t he p roceeds of s pecific r evenue s ources
thata rere strictedt oe xpendituresf or
specified purposes. Special Revenue Funds
currently u sed a re: Cemetery Care Fund,
Leita Thompson Rental Fund, Confiscated
Assets Fund, E-911 Fund, State Grant Fund,
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Federal Grant Fund, Tree Bank Fund, Soil
and Erosion Fund, County/Local Grant Fund,
and Hotel/Motel Revenue Fund.

Debt Service Fund: Debt Service Funds are
used to account for d ebt service transactions
for bonds and other debts issued by the City.

Capital Projects Funds:  Accountf or
financial re sources tob eu sed fort he
acquisition o r ¢ onstruction o f m ajor c apital
facilities ( other thant hosef inanced by
proprietary funds, E-911 funds, or s ponsored
operations) and c apital o utlay. T he C apital
Project F unds a re d ivided i nto two funds:
Impact Fee Fund and Capital Projects Fund.

Proprietary Funds

Enterprise Funds: Enterprise F unds a re
used to a ccount f or operations: 1)t hata re
financed and operated in a m anner similar to
private business enterprises - where the intent
ofth eg overning bodyi sth atth eco sts
(expenses,i ncludingd epreciation) of
providing g oods a nd se rvices to t he g eneral
public on a continuing basis are to be financed
or recovered primarily t hrough user charges;
or 2) where t he g overning b ody h as d ecided
that p eriodicd eterminationo fre venues
earned, exp enses incurred and/or net income
is appropriate for capital maintenance, p ublic
policy, management control, or accountability
or other purposes. The City currently operates
three enterprise funds: Solid Waste Fund,

Water and Sewer Fund, Recreation
Participation Fund.
Internal Service Funds: Aty peo f

Proprietary F unds u sed to a ccount f ort he
financing o f goods or s ervices provided on a
cost reimbursement b asis by one d epartment
to o ther d epartments. T he C ity h ast hree
internal se rvice f unds: Risk/Liability Fund,
Worker's Compensation Fund, and the Group
Benefits Fund.
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Fund Balances

Fund B alancei st he differenceb etween a
fund's assets and its liabilities. Portions of the
fund b alance m ay b e reserved f or va rious
purposes, suchas c¢ ontingencies and
encumbrances.

General Fund: The City's policy is to keep,
at m inimum, 2 5% of b udgeted exp enditures
for the General F und within fund balance at
the end of each fiscal year. T he amount used
to ¢ alculate b udgeted expendituresm ayb e
discounted f ore xtraordinaryo ne-time
contribution or purchases. This policy may be
further adjusted through action of the M ayor
and City Council.

Additional f und b alance o ver and ab ove t he
25% may be scheduled for use for future one
time capital projects in lieu of borrowing. The
estimated en ding undesignated/unreserved
fund balance for FY 2010 is $11,298,138.

Solid Waste Fund:

This budget also adopts a policy of keeping, at
minimum, 1 6.67% o f b udgeted e xpenditures
for the Solid Waste Fund within fund balance
attheend ofeachfiscal year. T he am ount
used to calculate budgeted expenditures m ay
bed iscounted f ore xtraordinary one-time
contribution or purchases. This policy may be
further adjusted through action of the M ayor
and C ity C ouncil. The estimated en ding
undesignated/ unreserved fund balance for FY

2010 is $5,647,779.

Water Fund:

This budget also adopts a policy of keeping, at
minimum, 1 6.67% o f b udgeted e xpenditures
for the Water Fund within fund balance at the
end of each fiscal year. The amount used to
calculateb udgeted exp endituresm ay be
discounted f ore xtraordinaryo ne-time
contribution or purchases. This policy may be
further adjusted through action of the M ayor
and C ity C ouncil. The estimated en ding
undesignated/ unreserved fund balance for FY
2010 is $766,508.
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Internal Service Funds: Proposed for FY
2011 is to add a reserved fund balance in both
the Risk and Liability Fund and the Worker’s
Compensation Fund. The reserve proposed
for the Risk and Liability Fund is $1,500,000
and would be reserved to cover a catastrophic
loss/uncovered claim as well as any significant
inmate medical liability.

The reserve proposed for the Worker’s
Compensation Fund is $2,045,406 and
represents the City of Roswell’s aggregate
liability for Worker’s Compensation. Reserved
funds would be used to cover any subsequent
injury trust fund payments and/or any
significant change in the City’s open “claims
reserve” amount.

Other Funds: The C ity Ad ministratoro r
his/her designee may establish fund balance
policies for all other city fundsasneeded or
required by law.

Investment Policy

The City’s Investment Policy is to invest public
funds inam anner whichw ill providet he
maximum security with th e b est i nvestment
return, w hile m eeting th ed aily ¢ ash f low
demands of the City and conforming to all
statea ndl ocalsta tutesg overningt he
investment of public funds. This policy applies
to all funds under the control of the City of
Roswell w hich a reel igiblet ob ei nvested,
exclusive o f p ension o bligations. T he C ity’s
investment objectives are:

o Safety: To insure that losses are avoided

tot hepr incipalo f the City’s
investments and deposits.
e Compliance: T oc onform toth e

requirements of Federal and State law.

e Liquidity: To generate sufficient cash to
meet a 1l o perating r equirements a nd
pay obligations as they become due.

e Income: T o m aximize the amount o f
interest income w ithin the constraints
of the objectives.
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Purchasing Policy

The City Charter and State law set forth
requirements f or the exp enditureo f local
government f unds for t he p urchase o f g oods
and services. Per the City of Roswell Code of
Ordinances, the City Administrator shall have
there sponsibilitiesa ndp owers oft he
Purchasing Agentf ort heC ityand m ay
delegate some or all of the responsibilities to
the Purchasing Manager.

The P urchasing M anagers halle stablish
proceduresf orp urchaseso fg oodsa nd
services involving the e stimated e xpenditures
of $10,000 or less.T hese procedures
determine the thresholds at which the number
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and t ype of q uotes a re r equired. P urchases
with anticipated a mount o f $ 10,000 or over
require sealed bids or proposals.

The C ityh asa p artiallyd ecentralized
purchasingp rocess.D epartmentsa re
authorized t o o btain q uotes f or i tems u nder
$500. Quotes onitems over $ 1000 aretobe
obtained by the Purchasing Division.

All purchasing activities of the Recreation and
Parks D epartmenta rec onducted byth e
Recreation and Parks Department and do not
fall under the auspices of the Purchasing
Division oft heC ity,h owevert heC ity’s
purchasing policies apply.
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All Funds
Summary

The All Funds Summary contains
an overview of Roswell’'s Source
of Funds and Use of Funds. This
section includes “Schedule A”
from the FY 2011 Budget
Ordinance, descriptions and
historical information on the
City’'s Sources of Funds, Use of
Funds, and fund summaries.
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City of Roswell

General/Special Revenue Funds

Available Fund Balance from FY 2009 CAFR: $34,466,000 $963,000 $1,587,000 $496,000 $292,000 $136,000 $135,000 $956,000
FY 10 Budgeted Use of Fund Balance: ($7,202,619) ($266,529) $0 ($62,044) ($250) ($23,500) $0 $0
FY 11 Estimated Beginning Available Fund Balance: $27,263,381 $696,471 $1,587,000 $433,956 $291,750 $112,500 $135,000 $956,000
Source of Funds Leita
Confiscated Tree Bank Soil Erosion Cemetery Care Thompson  Hotel / Motel
Revenues General Fund Assets Fund E-911 Fund Fund Fund Fund Fund Fund
Property Tax $19,600,100 $0 $0 $0 $0 $0 $0 $0
Sales Tax $18,200,000 $0 $0 $0 $0 $0 $o $0
Franchise, Alcohol, Business / Insurance Taxes $11,510,000 $0 $0 $0 $0 $0 $0 $500,000
Licenses & Permits $1,036,625 $0 $0 $o $3,000 $0 $0 $0
Intergovernmental $85,000 $0 $0 $0 $0 $0 $0 $0
Charges for Service - External $578,550 $0 $1,675,000 $0 $0 $0 $o0 $o0
Charges for Service - Internal $1,740,738 $0 $0 $0 $o0 $o0 $0 $0
Fines & Forfeitures $2,715,000 $30,000 $0 $0 $0 $0 $0 $0
Interest Income $400,100 $0 $0 $500 $500 $0 $0 $2,500
Miscellaneous Revenues $50,300 $0 $0 $100 $0 $o $76,200 $0
Transfers In $0 $0 $0 $0 $0 $0 $o0 $o0
Employee Contribution $0 $0 $0 $0 $0 $0 $0 $0
Employer Contribution $0 $0 $0 $0 $0 $0 $0 $o0
Total Revenues $55,916,413 $30,000 $1,675,000 $600 $3,500 $0 $76,200 $502,500
Budgeted Use of Reserves (prior yr revenues) $7,176,058 $524,570 $23,500
Total Source of Funds $63,092,471 $554,570 $1,675,000 $600 $3,500 $23,500 $76,200 $502,500
General/Special Revenue Funds
General/Special Revenue Funds
Use of Funds Leita
. Confiscated Tree Bank Soil Erosion Cemetery Care Thompson  Hotel / Motel
EXpend]tureS General Fund Assets Fund E - 911 Fund Fund Fund Fund Fund Fund
Administration $7,900,437 $441,187
Community Development $3,418,727
Environmental/ Public Works $1,947,367 $100
Finance $2,441,111
Fire $6,156,417
Police $16,321,270 $211,350 $1,586,541
Recreation and Parks $10,158,761 $23,500 $62,500
Transportation $6,079,262
City-Wide Costs
Transfer to Capital $8,669,119 $343,220
Internal Service Funds
Contingency/Other
Total Use of Funds $63,092,471 $554,570  $1,586,541 $0 $100 $23,500 $62,500  $441,187
Excess (Deficiency) of revenues vs
expenditures $0 $0 $88,459 $600 $3,400 $0 $13,700 $61,313
Total Balanced Budget $63,092,471 $554,570  $1,675,000 $600 $3,500 $23,500 $76,200  $502,500
FY 11 Fund Balance Reserve by Policy: $13,979,103 $0 $0 $0 $0 $0 $0 $0
FY 11 Estimated Ending Fund Balance Available
ST e Ry FalTa s $6,108,220 $171,901 $1,675,459 $434,556 $295,150 $89,000 $148,700 $1,017,313
AR e ST e T A2 (R $20,087,323 $171,901  $1,675459  $434556  $295150  $89,000  $148,700  $1,017,313
(P 2 Esimeiss) (nersess / (D ees) i ($7,176,058)  ($524,570) $88,459 $600 $3,400  ($23,500)  $13,700 $61,313

Fund Balance:
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"Schedule A"

Debt Service

Enterprise Funds Internal Service Funds Capital Project Funds Fund Totals
$9,170,000 $3,566,000 $711,000 $3,719,000 $820,000 $1,108,000 $6,265,000 $12,444,000 $7,845,000 $84,679,000
($921,957) ($1,603,277) ($300,000) ($1,700,000) $700,000 $1,000,000 ($3,765,823)  ($10,868,258) $0 ($25,014,257)
$8,248,043 $1,962,723 $411,000 $2,019,000 $1,520,000 $2,108,000 $2,499,177 $1,575,742 $7,845,000 $59,664,743
Recreation
Participation and
Water and Sewer  Special Events Group Benefits  Risk / Liability Worker's Comp Capital Project Debt Service
Solid Waste Fund Fund Fund Fund Fund Fund Impact Fee Fund Fund Fund Total Revenues
$0 $0 $0 $0 $0 $0 $0 $o0 $6,380,000 $25,980,100
$0 $o $o $0 $0 $0 $0 $0 $0 $18,200,000
$o $0 $0 $0 $0 $0 $0 $0 $0 $12,010,000
$0 $750 $o $0 $0 $0 $0 $0 $0 $1,040,375
$o $o $0 $0 $0 $0 $0 $0 $0 $85,000
$9,508,000 $3,320,000 $3,966,243 $0 $0 $0 $100,000 $0 $0 $19,147,793
$0 $0 $0 $0 $863,393 $446,350 $0 $o $0 $3,050,481
$0 $0 $0 $0 $0 $0 $0 $0 $0 $2,745,000
$30,000 $25,000 $0 $0 $0 $0 $o $0 $25,000 $483,600
$0 $o $o $0 $0 $0 $0 $0 $0 $126,600
$o $o $1,061,854 $o $o $0 $0 $9,012,339 $0 $10,074,193
$0 $0 $0 $630,000 $0 $0 $0 $0 $0 $630,000
$0 $0 $0 $6,072,407 $0 $0 $0 $0 $0 $6,072,407
$9,538,000 $3,345,750 $5,028,097 | $6,702,407 $863,393 $446,350 $100,000  $9,012,339 | $6,405,000 $99,645,549
$83,231 $113,629 $140,626 $2,100 $8,063,714
$9,621,231 $3,459,379 $5,028,097 | $6,843,033 $863,393 $446,350 $100,000  $9,012,339 | $6,407,100 $107,709,263
Debt Service
Enterprise Funds Internal Service Funds Capital Project Funds Fund
Debt Service
Enterprise Funds Internal Service Funds Capital Project Funds Fund
Recreation
Participation and
Water and Sewer ~ Special Events | Group Benefits Risk / Liability Worker's Comp Capital Project Debt Service
Solid Waste Fund Fund Fund Fund Fund Fund Impact Fee Fund Fund Fund Total Expenditures
$4,215,972 $12,557,596
$25,000 $3,443,727
$9,621,231 $3,459,379 $500,000 $15,528,077
$6,407,100 $8,848,211
$60,000 $6,216,417
$513,220 $18,632,381
$4,933,348 $291,000 $15,469,109
$3,232,147 $9,311,409
$175,000 $175,000
$9,012,339
$6,843,033 $863,393 $446,350 $8,152,776
$0
$9,621,231 $3,459,379  $4,933,348 | $6,843,033 $863,393 $446,350 $0  $9,012,339 | $6,407,100 $107,347,042
$0 $0 $94,749 $0 $0 $0 $100,000 $0 $0 $362,221
$9,621,231 $3,459,379 $5,028,097 | $6,843,033 $863,393 $446,350 $100,000  $9,012,339 | $6,407,100 $107,709,263
$1,603,859 $576,678 $0 $0 $1,500,000 $2,045,406 $0 $0 $0 $19,705,047
$6,560,953 $1,272,415 $505,749 $1,878,374 $20,000 $62,594 $2,599,177 $1,575,742 $7,842,900 $32,258,203
$8,164,812 $1,849,094 $505,749 $1,878,374  $1,520,000  $2,108,000 $2,599,177 $1,575,742 $7,842,900 $51,963,250
($83,231) ($113,629) $94,749 ($140,626) $0 $0 $100,000 $0 ($2,100) ($7,701,493)
Debt Service
Enterprise Funds Internal Service Funds Capital Project Funds Fund Totals
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City Wide Source of Funds

The City of Roswell’s operations are funded through a variety of revenue sources. Two of the
largest sources of revenue are Property Tax and Sales Tax which fund the basic services such as
police and fire protection, recreation and parks, and roads. Another large revenue source is
Charges for Services which in clude recreation participation fees, solid waste fees and water
fees. T he fourth largest revenue source is Franchise, Alcohol, and Business/Insurance Taxes.
These t axes are collected as part of d oing business in Roswell and go to fund General Fund
services, s uch as P olice, Fire an d P arks. The fifth largest r evenue s ource is t he I nterfund
Transfers w hich is t he m oving o fr evenue from o ne fundt o a nother f or t he p rovision o f
services.

The City of Roswell has historically experienced strong financial strength and sound financial
management. This is exhibited by the fact that Roswell is one of two large cities in the State of
Georgia to have an uninsured AAA b ond rating.* This strong financial history will allow the
city to react to the economy and still have fund b alance t hat will al low the city t o complete
capital projects.

Revenue Projections for All Funds for Fiscal Year 2011 total $107,709,263 which is a decrease
of (-$3,172,619) or (-2.9%) from th e total revenue amount of $110,881,882 in t he o riginal
approved budget for FY 2010. A majority of the decrease inrevenue (-$1,410,656) occurs in
Transfers In due primarily to the elimination of a one-time transfer from the Internal Services
Fund in FY 2010. Other decreases include (-$738,090) in Charges for Services-Internal due to
a decrease in contribution to both the Risk and Liability Fund and Workers Comp Fund for FY
2011an d (-$552,000) in F ines and F orfeitures. R evenue i ncreases f or F Y 2 0111 nclude
$200,000 in Sales Tax r evenue which is attributable to Sales T ax r evenue s tabilizing in FY
2010 and $ 111,935 in W ater F ees an ticipated as ar esult of lifting t he dr ought contingency
measure. Revenues w ere es timated by t rend a nalysis u sing h istorical d ata from the City of
Roswell an d f actoringt he ¢ urrent e conomic ¢ onditions. Th e Solid W aste, W ater, an d
Recreation Participation rates will remain the same.

Total Source of Funds

Use of Reserves

$8.063,71 Property Tax
Employer Contribution ’ .;’7 4 /$25,980,100
$6,072,407 " 24%
6%
Transfers In
$10,074,193
9%
Sales Tax
Miscellaneous Revenues $18,200,000
$126,600 / 17%
0%
Interest Income
$483,600
0%
Fines & Forfeitures . ™
$2,745,000 Franchise, Alcohol, Busin
3% / ess / Insurance Taxes
Ch for Service - . $12,010,000
argiitg::n;imce Charges for Service - \ \‘\ 11%
$3,050,481 External Intergovernmenta Licenses & Permits
e $19,147,793 $85,000 $1,040,375
18% 0% 1%

1 Information from Standard & Poor’s, Moody’s and Fitch - Spring 2008
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Property Taxes: The p rimary s ource o f r evenue f or the City r epresents 24% o fth e total
budget. R evenue p rojections for Fiscal Year 2011 amount to $ 25,980,100 whichis $55,000
more than the FY 2010 budgeted amount of $25,925,100.
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Fulton County maintains the digest and increases from FY 2007 to FY 2009 are from increases
in the property tax digest. The FY 2009 Budget included a decrease of .202 mills (from 5.657
to 5.455) and the refunding of existing d ebt during FY 2008 allowed the City to move 0.148
mills from d ebt s ervicet o t he G eneral Fundin FY 2009. Duetoa largereassessment o f
property, a significant number of appeals has delayed the Certification of the County digest for
three years. The City is awaiting Fulton County to obtain a certified digest for 2008 (Roswell’s
FY 2009), 2009 (Roswell’'s FY 2010), and 2010 (Roswell’s FY 2011). The FY 2010 approved
budget held the millage rate stable at 5.455 and the Approved millage rate for FY 2011 is 5.455
mills. The General Fund (maintenance and operations) millage rate for the FY 2011 is approved
to be 4.059 mills. The General Obligation Debt Fund millage rate for the FY 2011 is approved
to be 1.396 mills.

The approved millage rate and FY 2011 Approved Property Tax revenue is based on the Fulton
County estimated real and personal digesto f $4,587,126,210 and motor v ehicleso f
$287,438,800 as of March, 2010.

The General Fund and General Obligation Debt Fund are expected to meet the rising demands
on city s ervices, e specially t he m aintenance of a ssets purchased over the past fewyears, by
maintaining the tax rate to 4.059 mills for operations and maintenance 1.396 mills for d ebt
service.

The projections show that the General Fund budget can maintain the current millage rate in FY
2011, but decisions will need to be made in future budget years for funding capital projects to
maintain the current designated fund balance policy, which states the city will maintain at a
minimum 25% of budgeted expenditures for the General Fund within fund balance at the end
of each fiscal year.
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Charges for Service: The second largest source of revenue for the City, Charges for Service,
represents 21% o f th e to tal b udget. R evenue p rojections fo r F iscal Ye ar 2011 amountt o
$22,198,274. This is a decrease from the previous fiscal year amount of $22,824,429 by
(-$626,155).

$25,000,000 Charges for Service
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The decrease in Charges for Services is a result of a decrease in contribution to the Risk and
Liability Fund and W orker’s Compensation Fund. Charges for services include, but are n ot
limited t o: contributionsto thei nternal s ervice fun ds, receipts f rom h otel/motel t axes,
recreation participation fees, s anitation fees, water billing revenue, indirect cost charges and
other similar revenue sources.

Local Option Sales Tax: The third largest source of revenue for the City represents 17% of
the total budget. The revenue projection for FY 2011 is $18,200,000 which is a slight increase
of $200,000 over the previous fiscal year budgeted amount of $18,000,000.
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The increase is based on the current distribution of sales tax from the Department of Revenue
and continued stabilization from FY 2010 of this revenue source.

Franchise, Alcohol, Business/Insurance Taxes: Another large source of revenue for the
City, accounting for 11% of total revenues with a projected collection of $ 12,010,000 for FY
20111 s Fr anchise, A Icohol, B usiness/Insurance T axes. Th e FY 20 11 Approved amount
represents a decreaseof (-$340,000) from the FY 2 010 Approved amount of $12,350,000.
$300,000 of the $340,000 decrease is Electric Franchise Taxes experienced in FY 2010.

Franchise, Alcohol, Business / Insurance Taxes
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These r evenues w ere estimated u sing historical t rends a nd ec onomic ef fects on t he current
year. Revenues falling into this category in clude Franchise T axes, Beverage T axes and other
similar sources of revenue. This revenue source results from the cost of operating a business in
the City of Roswell.

Fines and Forfeitures: Thisrevenue sourcer epresentst he fines collected b y t he c ourt
system and the fines collected through the red light camera system. The projected revenue for
FY 2011 is $ 2,745,000 whichis $ 552,000 or 17% less than FY 2010 approved amount of
$3,297,000. The decrease is due to projected reduction in court fines and fees collected. In FY
2011, the City will focus on collecting the estimated $530,000 in delinquent red-light citations.

Fines & Forfeitures
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Licenses and Permits: Revenue from this source comes from licenses to conduct business
in the City of Roswell. These licenses include alcohol and liquor pouring. The permits in this
category include building, grading, zoning, signs and taxi cabs. The projected revenue for FY
2011 is $ 1,040,375 whichi s $ 139,825 or 12% less than F Y 2010 approved amount o f
$1,180,200.
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This revenue source is budgeted conservatively given the volatility of the revenue stream. As
with other revenue sources, the City looks to previous year’s actual to estimate future revenues.
Drastic changes in the economy have had a direct impact on this revenue source.

Interfund Transfers: The items included in this category include $9,012,339 from General
Fund and Confiscated A ssets F und to the Capital P rojects F und f or cap ital p rojects and a
transfer from General Fund to Recreation Participation Fund in the amount of $1,061,854.

Intergovernmental Revenues: $85,000 in intergovernmental revenues is expected for FY
2011; $75,000 for the City of Alpharetta’s portion of the Fire Training Facility operations and
$10,000 from the Housing Authority.

Miscellaneous/Investment: The City is projecting collections of $438,600 in in vestment
incomein t he FY 2011 fiscaly ear. The m iscellaneous revenue budget includes p rivate
donations and miscellaneous at $300, telephone commissions at $5,000; tree bank funds at
$100; rent from the apartments at Leita Thompson and other properties at $116,200, and sale

of assets at $5,000.
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City Wide Use of Funds

The approved expenditures for All Funds for Fiscal Year 2011 totals $107,347,042 which is a
decrease of (-$930,129) or (-0.9%) from the original approved expenditure budget for Fiscal
Year 2010 of $108,277,271. The single, largest area of expenditure for the City involves
personnel costs including salary, benefits and other related costs. The chart below shows the
total expenditure budget by category.

Total Use of Funds by Category
Contingency/

Deductions .
$ Salaries and
25%015 Benefits
0%

. ———$49,587,527
Debt Service 46%

$6,407,000

6% /
Interfund

Transfers
$19,226,483
0,
18% Capital _— Operating

$7,791,022 $24,083,995
7% 23%

Salaries and Benefits: Salaries and Benefits represent the largest source of expenditures for
the City at $49,587,527 or 46% of the total expenditure budget. This category includes salaries
and benefits for employees of the City. This amount is an increase of $492,326 or 1% over the
previous fiscal year amount of $49,095,201.

Operating: Accounting for $24,083,995 or 23% of the total approved budget, operating costs
are the next largest category of expenditures for the City. This amount represents a increase of
$2,024,153 or 9% above the previous year originally approved budget amount of $22,059,842.

Capital: Capital accounts for $7,791,022 or 7% of the total budget. These appropriations are
allocated for capital improvements, equipment and system improvements.

Interfund Transfers: $19,226,483 or 18% o fth e total b udget fa llsi nto this c ategoryi s
designated for payments from one fund to another as prescribed by GAAP and GASB as well as
interfund transfer to the internal service funds.

Debt Service: Accounting for $6,407,000 or 6% of the total budget, debt service transactions
are us ed to p ay th e principal a nd i nterest r equirements o f th e C ity's o utstanding b ond
obligations. The funding comes from the percentage of the millage rate that is designated for
retirement of debt.

Contingency/Insurance Deductibles: Accounting for $251,015 is the insurance
deductibles.
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Overview of the Budget by Fund

All Funds Use of Funds

Worker's Comp Hotel/Motel .
0% 0% Leita Thompson
Confiscated Assets 0%
1% Cemetery Care
Risk M anagement 0%
1% Soil Erosion
Capital Projects 0%
8% \
Eo11
2%
WaterFund____———
3%
Participant Recreation/
Fund
5% \
General Fund
Group Insurance 59%
6%
Debt Service Fund ____
6%
Solid Waste Fund
9%
Salaries &
Fund Benefits Operating Capital / Other Totals
General Fund $35,134,371 $12,077,404 $15,880,696 $63,092,471
Solid Waste Fund $2,364,073 $5,096,269 $2,160,889 $9,621,231
Debt Service Fund $0 $100 $6,407,000 $6,407,100
Group Insurance $6,783,283 $50,000 $9,750 $6,843,033
Participant Recreation Fund $2,819,771 $1,617,500 $495,987 $4,933,348
Water Fund $1,034,238 $1,388,088 $1,036,153 $3,459,379
E911 $958,170 $431,970 $196,401 $1,586,541
Capital Projects $0 $2,196,000 $6,816,339 $9,012,339
Risk Management $73,607 $548,021 $241,765 $863,393
Confiscated Assets $74,808 $121,972 $357,790 $554,570
Worker's Comp $345,206 $91,394 $9,750 $446,350
Hotel/Motel $o $432,187 $9,000 $441,187
Leita Thompson $0 $62,500 $0 $62,500
Cemetery Care $0 $23,500 $0 $23,500
Soil Erosion $0 $100 $0 $100
Total $49,587,527 $24,137,995 $33,621,520 $107,347,042
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Citywide Revenues and Expenditures by Fiscal Year

Source of Funds

FY 2007 - 2008

FY 2008 - 2009

FY 2009 - 2010

FY 2010 - 2011

Actual Actual Approved Approved
Property Tax $25,592,682 $26,173,831 $25,650,100 $25,980,100
Sales Tax $21,368,563 $18,020,307 $18,000,000 $18,200,000
Franchise/Alcohol, Business/Insurance Taxes $12,858,947 $13,004,842 $12,625,000 $12,010,000
Licenses & Permits $1,660,312 $1,300,060 $1,180,200 $1,040,375
Intergovernmental $2,775,720 $3,095,057 $85,000 $85,000
Charges for Services - External $20,348,078 $19,531,994 $19,035,858 $19,147,793
Charges for Services - Internal $3,114,823 $3,237,823 $3,788,571 $3,050,481
Fines & Forfeitures $4,750,626 $3,417,887 $3,297,000 $2,745,000
Interest Income $3,740,681 $2,025,659 $625,100 $483,600
Miscellaneous Revenues $17,815,734 $321,376 $121,500 $126,600
Transfers In $10,447,691 $11,492,007 $11,061,183 $10,074,193
Employee Contribution $518,687 $298,563 $200,000 $630,000
Employer Contribution $5,349,200 $6,040,536 $5,738,000 $6,072,407
Use of Reserves $5,769,746 $9,474,370 $8,063,714

Total

$130,341,742

$113,729,687

$110,881,882

$107,709,263

Use of Funds by Fund

FY 2007 - 2008

FY 2008 - 2009

FY 2009 - 2010

FY 2010 - 2011

Actual Actual Approved Approved
General Fund $61,545,883 $63,835,490 $63,405,210 $63,092,471
Solid Waste Fund $8,631,468 $8,606,063 $10,048,000 $9,621,231
Debt Service Fund $27,176,794 $6,002,825 $6,188,529 $6,407,100
Group Benefits $5,350,922 $5,446,185 $7,638,000 $6,843,033
Participant Recreation Fund $3,854,529 $3,869,509 $3,948,041 $4,933,348
Water Fund $2,733,211 $2,679,506 $4,319,158 $3,459,379
E911 $1,509,395 $2,119,593 $1,508,279 $1,586,541
Capital Projects $7,844,246 $9,614,541 $7,661,000 $9,012,339
Risk Management $1,005,408 $816,939 $1,050,000 $863,393
Confiscated Assets $254,246 $250,234 $296,529 $554,570
Worker's Comp $873,288 $119,588 $1,273,050 $446,350
Hotel/Motel $490,387 $600,258 $515,509 $441,187
Leita Thompson $56,612 $56,599 $62,500 $62,500
Cemetery Care $22,458 $19,005 $23,500 $23,500
Soil Erosion $15 $0 $100 $100
Impact Fee $698,216 $1,188,196 $339,615 $0
1995 Bond $604,894 $417,857 $0 $0
2000 Bond $772,076 $124,942 $0 $0
Tree Bank Fund $425 $0 $0 $0
Grant Fund $2,543,917 $1,211,567 $0 $0
Total $125,968,387 $106,987,897 $108,277,171 $107,347,042

Use of Funds by Department

FY 2007 - 2008

FY 2008 - 2009

FY 2009 - 2010

FY 2010 - 2011

Actual Actual Approved Approved
Administration $8,605,957 $10,070,798 $9,786,248 $12,557,596
Community Development $3,905,594 $4,333,480 $3,475,125 $3,443,727
Environmental/Public Works $14,065,177 $14,475,863 $16,617,622 $15,528,077
Finance $29,541,804 $8,427,139 $8,633,724 $8,848,211
Fire $5,959,160 $6,278,384 $6,373,230 $6,216,417
Police $17,639,514 $19,168,378 $17,825,905 $18,632,381
Recreation, Parks, Historic and Cultural Affairs $16,992,306 $16,909,317 $14,758,730 $15,469,109
Transportation $10,218,736 $10,147,651 $10,041,154 $9,311,409
City-Wide Costs $19,040,140 $17,176,888 $20,765,433 $17,340,115

Total

$125,968,387

$106,987,897

$108,277,171

$107,347,042
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General Fund

The General Fund is the general o perating fund of the City and accounts for all financial r esources,
except t hose r equired to be accounted f orin another fun d. A ccounting for 60% o fthe City's to tal
expenditure budget, the General Fund is the largest of the City's funds. The General Fund approved
expenditure budget for Fiscal Year 2011 totals $63,092,471, a decrease of (-$312,739) or (-0.5%) from
the previous fiscal year originally approved budget amount of $63,405,210.

Revenues for the General Fund include sales tax, property tax, franchise, al cohol, business/insurance
taxes, licenses, charges for services, fines, interest, miscellaneous, interfund transfers and use of
reserves. T he total General Fund revenue budget approved for FY 2011 is $55,916,413 and use of
reserves totals $ 7,176,058 for a total General Fund source of funds of $ 63,092,471. Property tax is
$19,600,100 or 35% of the total General Fund revenue and is based on the estimated digest received
from Fulton County. Salestax for FY 2011 is approved at $ 18,200,000 or 33% of the General Fund
revenue. This is an increase of $200,000 from the FY 2010 Approved Budget andis based upon
collections becoming stable. The third largest revenue source is franchise, alcohol, business/insurance
tax with projected revenue of $11,510,000 or 21% of the General Fund revenue. These taxes come from
electric, gas, cable and phone utilities paying for the use of right of way in the City of Roswell. O ther
taxes in this category come from alcohol excise taxes paid by the restaurants to serve alcohol in Roswell,
licenses to conduct business in the City of Roswell and premiums from life insurance policies.

Expenditures in the General Fund are approved at $63,092,471 which is a decrease of (-$312,739) or (-
0.5%) from the FY 2010 Approved Budget of $63,405,210. P ersonnel expenditures are approved at
$35,134,371 or 56% of General Fund expenditures. These expenditures include salaries of full time and
part ti me e mployees, temporary e mployees, fireman’s fees, overtime, and benefits. O perating costs
including professional services, technical services, supplies, repairs and maintenance are approved at
$12,077,404 or 19% of the FY 2011 General F und b udget. T he final c ategory i s c apital/transfers
approved at $15,880,696 or 25%. Capital includes such items as maintenance on parks and buildings.

Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of s pecific revenue s ources (other than
major capital p rojects) that a rel egally re stricted to e xpenditures f or specified p urposes. T he C ity
operates s everal Special R evenue F unds. S pecial R evenue Funds include: Confiscated Assets, E-911,
Tree Bank, Soil Erosion, Leita Thompson Rental, Cemetery Care and Hotel/Motel.

Confiscated Assets: Revenues are projected to be $30,000 in FY 2011 and $524,570 use of reserves.
Expenditures are approved to be $554,570 in FY 2011. T he fund balance is projected to decrease by
more than 70%. This fund receives revenue based upon assets seized in criminal activity and it is
difficult to forecast potential revenues. Expenditures in one year are funded from revenues collected in
the previous year. Typically revenues have exceeded the forecasted amount.

E-911: Revenues for Fiscal Y ear FY 2 011 are projectedtobe $1,675,000 and $ 0 use o f re serves.
Expenditures are approved at $1,586,541. This fund provides the Emergency 911 call center function.

Tree Bank: Revenues are projected at $600 and expenditures at $0. Expenditures may be approved
by action of Mayor and Council throughout the fiscal year as specific needs are identified.

Soil Erosion: Revenues are projected at $3,500 and expenditures at $100. Additional expenditures
may be budgeted as specific needs are identified.

Cemetery Care: No new revenues are projected for FY 2011. Expenditures are approved at $23,500
and will be funded through use of reserves. The fund balance will decrease by more than 22%. Th is
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fund i s us ing e xisting fund b alance c urrently a nd m ay in t he fut ure r equire fun ding from ano ther
source.

Leita Thompson Rental: Includes the cost center for maintenance of the rental property at the Leita
Thompson property. Revenues are approved at $76,200 and expenditures are approved at $62,500,
with a $13,700 contribution to reserves.

Hotel-Motel: Includes c ost c enters f or H istoric T rails, a nd th e Historic R oswell Convention and
Visitors Bureau. R evenues are projected tobe $502,500. The FY 2011 expenditures are approved at

$441,187.

Enterprise Funds

Enterprise Funds are proprietary funds that are financed and operated in a m anner similar to private
business enterprises. The individual funds are to be self supporting and generate enough revenue to
cover th eir c osts. T he C ity o perates three Enterprise Funds: Solid W aste, W ater a nd Recreation
Participation.

Solid Waste Fund: Includes: Sanitation ( Residential, C ommercial, and Y ard Waste), S olid W aste
Disposal and Recycling (Collection and R ecycling Center). Revenues come from the rates charged to
residential and commercial property owners and are approved at $9,621,231 for FY 2011 which is a (-
$92,435) decrease to FY 2010’s original approved budgeted amount of $10,047,968.

Expenditures are approved at $9,621,231 or (-$426,737) less than last year’s budget. P ersonnel costs
are approved at $2,364,073, operating costs are approved at $5,096,269 and capital/other costs are
approved at $2,160,889.

Water Fund: includes Water Distribution, Water Ad ministration and the Water Plant. Revenues are
received from citizens that are connected to the City of Roswell’s water system. FY 2011 revenues for
the W ater F und are approved at $3,459,379. Water ra tes increased du ring FY 2008 budget is to
encourage conservation due to Georgia’s continuing drought conditions. The fund is also approved to
use $113,626 of fund balance.

Expenditures for FY 2011 are approved at $3,459,379 or (-$859,779) less than last year’s approved
amount $4,319,158. P ersonnel c osts are approved at $1,034,238, operating c osts a re approved at
$1,388,988 and capital/other costs are approved at $1,036,153. Water Fund’s fund balance will provide
the necessary revenue to fund the $113,626 difference. The Fund’s balance will decrease by 6% with the
planned use of reserves.

Recreation Participation Fund: Includes cost c enters f or special e vents a nd f or p articipant
recreation programs. Revenue comes from the participants’ fees. Revenues are approved at $5,028,097
in FY2o011. Expenditures for FY 2011 are approved at $4,933,348, $985,307 more than FY 2010’s
amounto f$ 3,948,041. Personnel exp endituresa re approved at $2,819,771, with operating
expenditures at $1,617,590 and capital/other costs approved at $495,987.

Internal Service Funds

The I nternal S ervice F unds a re p roprietary f unds th at t rack e xpenditures o f se rvices provided to
departments, typically on a cost reimbursement b asis. F or the City of Roswell these funds include:
Group Benefits Fund, Risk/Liability Fund and Worker’s Compensation Fund.

Group Benefits Fund: Revenues fr om t he G roup B enefits fun d ¢ ome fr om C ity ¢ ontributions
($6,072,407) a nd em ployee c ontributions ( $630,000). E xpenditures will g o to ward premiums f or
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health, dental, life and other benefits. This fund is budgeted at $6,702,407 for revenues and $6,843,033
for group benefit expenses. FY 2011 approved budget uses $140,626 of the fund balance.

Risk/Liability Fund: Revenues f or t he R isk/Liability f und ¢ ome f rom tra nsfersi n f rom o ther
departments and fund the liability premiums paid by the City. This fund is budgeted at $863,393 for
revenues and $863,393 for expenditures.

Worker’'s Compensation Fund: Revenues for the Worker’'s Compensation F und ¢ ome from

transfers in from other departments and fund the City’s self insurance of worker’s comp claims. This
fund is budgeted at $446,350 for revenues and $446,350 expenditures.

Capital Project Funds

The Capital Project Funds are used to account for financial resources to be used for the acquisition or
construction o f m ajor c apital facilities (other than th ose financed by p roprietary f unds) a nd c apital
outlay. The Capital Project Funds are separated into two funds specifically for capital projects: Impact
Fee Fund and Capital Projects Fund.

Impact Fee Fund: Revenues come from developments to offset the cost to the City for provision of
services a nd are estimated tob e $ 100,000 in FY 2 010. The C ity u nderstands th is re venue source
depends on the annual increases and decreases in development. Expenditures are approved at $o.
Capital Projects Fund: Revenues are transfers from general fund and confiscated a ssets fund to
fund capital at $9,012,339. Expenditures are budgeted at $9,012,339 for specific projects funds.

Debt Service Fund

The Debt Service Fund is used to account for debt transactions for bonds and other debts issued by the
City. The funding comes from the percentage of the millage rate that is d esignated for retirement of
general obligation bond indebtedness. The revenue projected in FY 2011 is $6,407,100. The amount
due to bond holders during FY 2011 is $6,407,100. The City maintains a one year payment fund
balance and the additional revenue over expenditures will allow that policy to continue.

Federal, State, and Local/County Funds

Grants are placed into a separate fund for each type of granting organization; The Federal Government,
State Government, and County Government and/or Local Organizations. T he grants allow the city to
do more for its citizens than it would be able to do itself. The grants will not appear on the All Funds
Summary. Grants in the City of Roswell require Council approval prior to acceptance and are budgeted
at the time of acceptance by our City Council. Historical Grant Revenues and Expenditures as well as
the status of current, approved grants is included in the Appendix.

This annual budget and program for services represents months of intensive effort by all those involved
in the budget process. Our goal is to satisfy the City's ongoing commitment to provide our community
with t he highest 1 evels of se rvice a ttainable w ithin t he re sources a vailable. I tisimportant thatwe
continue our vigilant pursuit of finding ways to minimize costs and maximize our resources.
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Fund Summaries

The Fund Summary section
contains 3-year Revenue and
Expenditure history; FY 2011
Approved Revenue and
Expenditure data as well as
FY 2011 estimated beginning
and ending fund balance
estimates for every fund.
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General Fund
(Fund 100)

Revenue Trends...

General Fund revenues are the property taxes, sales taxes and business taxes paid by citizens
living and working in the City of Roswell. As shown on the following page the property, sales,
and business taxes comprise over 88% of the General Fund revenues. P roperty tax revenues
remain static and the millage rate remains at 4.059. S ales taxes are projected to decrease in
the c urrent ec onomic cl imate. T he business ta xes i ncluding th e uti lity fr anchise fe es are
showing decreases in collection. The FY 2011 revenue estimate is a decrease of ($2,179,508)
or (4%) from FY 2010. Th e largest decreases include $1,700,000 in transfers-in that was a
one-time transfer in FY 2010 and $552,000 decrease in fines and forfeitures.

Expenditure Trends...

General fund expenditures are the basic services the City of Roswell provides. T his includes
fire, po lice,r ecreationa nd pa rks,t ransportation,c ommunityd evelopmenta ndt he
administrative s upport. T he G eneral Fund ex penditures a Iso in clude t he t ransfer o ut o f
funding to the Capital Projects Fund to track and pay for the capital projects of the General
Fund. Over the past several years, the City has purchased land and built structures for the use
and enjoyment of our citizens and employees. The primary focus for expenditures has been to
maintain fiscal responsibility by finding a balance between funding the continuance of current
programs an d t he e nhancement o f core s ervices, and t he development o f n ew a ssets a nd
maintenance of existing assets of the City. Since FY 2004, the City has added 49 FTE’s in the
General Fund. (27) of the new employees are additional Police Officers and Detention Officers
in t he P olice D epartment, ( 9) a re R ecreation a nd P arks M aintenance em ployees, ( 6) ar e
Administration e mployees ( Building Op erations, C ourt M arshals an d add itional I nformation
Technology em ployees), ( 2) a re F inance e mployees, ( 2) a re P ublic W orks em ployees, ( 2)
Transportation employees and (1) is a Fire employee. The future expenditures will continue to
focus on the maintenance of City-owned assets. The FY 2011 Budget proposes to decrease the
General F und budget by ($312,739) or (0.5%). Th e FY 20 11 approved budget in cludes
$$7,063,147 of “one-time” capital using fund balance. In FY 2010, $4,421,865 was approved
for on e-time capital. T he Fiscal Year 2 011 operating budget is approved to be $ 54,423,352
whichisa 3% reduction from the FY 2010 operating b udget of $55,894,027. Th e FY 2010
budget included a “one-time” transfer in from internal service funds last year for $1,700,000.
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General Fund
Revenue and Expenditures
Fiscal Year Ending June 30th

The General Fund is the general operating fund of the City and is used to account for all financial
resources, except those required to be accounted for in another fund (Fund 100).

Estlmatt_ad Beginning Fund $27.263,381
Balance:

FY 07-08 FY 08-09 FY 09-10 FY 10-11

ACTUAL ACTUAL Approved Approved
SOURCES OF FUNDS
Property taxes $17,265,152 $18,848,057 $19,300,100 $19,600,100
Sales and use taxes $21,368,563 $18,020,307 $18,000,000 $18,200,000
Business Taxes $12,532,387 $12,893,198 $11,750,000 $11,510,000
Intergovernmental $710,256 $960,472 $85,000 $1,036,625
Licenses and permits $1,641,569 $1,204,871 $1,176,200 $85,000
Charges for services $1,696,060 $1,619,063 $2,282,321 $2,319,288
Fines and forfeitures $4,508,111 $3,175,128 $3,267,000 $2,715,000
Interest income $2,031,715 $1,046,744 $500,000 $400,100
Miscellaneous $560,340 $205,579 $35,300 $50,300
Transfers In $20,745 $0 $1,700,000 $0
Current Year Revenues $62,334,897 $58,063,419 $58,095,921 $55,916,413
f{l;;l;ir‘}:lslance Appropriation - Use of $0 $5,760,746 $5,581,415 $7,176,058
Total $62,334,897 $63,833,165 $63,677,336 $63,092,471
USES OF FUNDS
Administration $7,781,469 $7,869,089 $8,451,821 $7,900,437
Community Development $3,534,854 $3,698,776 $3,475,125 $3,418,727
Environmental/Public Works $1,548,497 $1,608,177 $1,950,396 $1,947,367
Finance $2,266,544 $2,424,313 $2,445,195 $2,441,111
Fire $5,250,597 $5,780,374 $5,936,230 $6,156,417
Police $14,892,416 $15,675,053 $15,988,397 $16,321,270
Recreation and Parks $10,512,064 $10,068,447 $10,018,189 $10,158,761
Transportation $5,649,505 $5,824,759 $5,928,674 $6,079,262
City-Wide Expenditures $10,109,936 $10,794,176 $9,211,183 $8,669,119
Total Expenditures $61,545,883 $63,833,165 $63,405,210 $63,092,471
Expenditures (Over) / Under $789,014 ($5,769,746) ($5,309,289) ($7,176,058)

Current Year Revenues

Estimated Ending Fund
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Capital Projects Fund
(Fund 350)

Revenue Trends...

The C apital P rojectsf und w as e stablishedi nF Y2 004 to replacet he e ncumbrance
authorization, or “EA” process which allowed projects to carry forward spending authority, and
allows f unding fo r multi-year p rojectst or emain w ith t he p roject u ntili ts completion.
Revenues in t he C apital P rojects F und c ome from t ransfers in from t he G eneral Fund an d
Special Revenue Funds as well as interest income. The FY 2010 Approved Revenue Budget was
$7,661,183. $9,012,339 is the approved revenues for FY 2011.

Expenditure Trends...

The c apital p roject e xpenditures i nt hisf und i nclude t he G eneral F und an d t he S pecial
Revenues Funds. Funding for capital projects in other funds such as Solid Waste, Water and
Eg11 are found in their specific fund. The FY 2011 Approved Expenditure Budget is $9,012,339
which i ncludes $3,300,000 f or E RP: C itywide Te chnology S ystem, $ 1,800,000 f or Road
Resurfacing, $960,453 for maintenance of City Facilities and assets, $485,000 for Stormwater
projects, $ 450,000 f or Ox bo R oad Realignment, $ 300,000 forthe P hasel ofSunV alley
Extension Transportation Project, and $1,716,886 for other capital projects and purchases.
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Capital Projects Fund
Revenue and Expenditures
Fiscal Year Ending June 30th

The Capital Projects Fund is used to account for financial resources to be used for the acquisition or
construction of major capital facilities and capital outlay (Fund 350).

Estimated Beginning Fund $1.575.742
Balance:
CAPITAL PROJECTS FUND: FY 07-08 FY 08-09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved
SOURCES OF FUNDS
Intergovernmental $377,403 $89,736
Charges for services $1,725
Interest income $417,040 $328,261
Miscellaneous $65,389 $7,246
Transfers In $10,072,657 $11,051,882 $7,661,183 $9,012,339
Current Year Revenues $10,934,214 $11,477,125 $7,661,183 $9,012,339
Fund Balance Appropriation - Use of $0
Reserves
Total Revenues $10,934,214 $11,477,125 $7,661,183 $9,012,339
USES OF FUNDS
Administration $383,969 $1,746,606 $893,918 $4,215,972
Community Development $121,249 $279,815 $0 $25,000
Environmental/Public Works $160,267 $922,993 $300,000 $500,000
Finance $98,465 $0 $0 $0
Fire $708,563 $458,062 $437,000 $60,000
Police $992,765 $1,090,046 $107,700 $513,220
Recreation and Parks $1,714,549 $1,752,016 $606,500 $291,000
Transportation $2,964,382 $3,365,003 $3,872,865 $3,232,147
Non-Departmental $700,038 $0 $1,443,200 $175,000
Total Expenditures $7,844,247 $9,614,541 $7,661,183 $9,012,339
Expenditures (Over) / Under
Current Year Revenues $3,089,967 $1,862,584 $0 $0
Estimated Ending Fund $1.575.742
Balance:
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Cemetery Care Fund
(Fund 235)

Revenue Trends...

The Cemetery Care Fund is utilized to account for revenues associated with the maintenance
and care of the Old Roswell Cemetery. Priorto FY 2005, revenues came as a transfer in from
the General Fund. Beginning in FY 2005, because this fund had built up a fund balance and
because General Fund expenditures were increasing, funding for the Cemetery Care Fund was
approved from the Cemetery Care Fund’s fund b alance a ppropriation. Af ter FY 2011, itis
anticipated the fund balance will sustain it for about four more years.

Expenditure Trends...

In accordance with an agreement between the City of Roswell and the Historic Cemetery Care
Association f or t he ac ceptance o ft he Associations’ a ssetsin A pril 1 997, the Ci ty a ssumed
responsibility for maintenance and care of the property. Expenditures for maintenance of the
cemetery are remaining stable. Th e approved funding for FY 2011 is $23,500 and will come
from the Fund’s fund balance.
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The Cemetery Care Fund is a special revenue fund used to account for the proceeds of specific revenue
sources that are legally restricted to expenditures for cemetery care (Fund 235).

Estimated Beginning Fund $112,500
Balance:
FY 07-08 FY 08-09 FY 09-10 FY 10-11
ACTUAL ACTUAL  Approved  Approved

Charges for services $600

Interest income $4,400 $2,114
Current Year Revenues $5,000 $2,114 $0
Fund Balance Appropriation - Use of

Reserves $18,000 $16,891 $23,500

Recreation and Parks $23,000 $19,005 $23,500

Expenditures (Over) / Under

Current Year Revenues ($18,000) ($16,891)  ($23,500) ($23,500)

Estimated Ending Fund $89,000
Balance:
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*The fund balance will decrease by more than 10%. This fund is using existing fund balance currently and may in the future
require General Fund funding.
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Confiscated Assets Fund
(Fund 210)

Revenue Trends...
The Confiscated Assets Fund is a special revenue fund used to account for revenue s haring

proceeds received from drug enforcement agencies. Revenues in this fund are not predictable
so revenue estimates included in the annual revenue budget are conservative.

Expenditure Trends...

This fund enhancest he o peration o ft he Special Investigations (General F und) Program.
Expenditures in this fund consist of overtime associated with drug and vice crimes, rental of
undercover vehicles and fuel used by narcotics officers, warehouse rental for seized property,
surveillance equipment and paid evidence/paid information funds. The e xpenditure b udget
for ea chy earis funded p rimarily t hrough a ctual r evenues r eceived in p riory ears. T he
approved expenditure budget of $506,570 for FY 2011 utilizes available fund balance.
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Confiscated Assets Fund
Revenue and Expenditures
Fiscal Year Ending June 30th

The Confiscated Assets Fund is a special revenue fund used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures from the sale of confiscated assets (Fund

210).
Estimated Beginning Fund $696.471
Balance:
FY 07-08 FY 08-09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved
SOURCES OF FUNDS
Charges for services $61,751 $58,153
Fines and forfeitures $242,515 $242,759 $30,000 $30,000
Interest income $16,612 $9,622
Miscellaneous $28,009
Current Year Revenues $348,887 $310,534 $30,000 $30,000
Fund Balance Appropriation - Use of
Reserves $266,529 $524,570
Total Revenues $348,887 $310,534 $296,529 $554,570
USES OF FUNDS
Police $225,496 $133,128 $221,529 $211,350
Transfers to Capital $28,750 $126,106 $75,000 $343,220
Total Expenditures $254,246 $259,234 $296,529 $554,570
Expenditures (Over) / Under $94,641 $51,300  ($266,529)  ($524,570)
Current Year Revenues
Estimated Ending Fund $171,901
Balance:
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*The fund balance will decrease by more than 10% due to planned use of fund balance. Due to unpredictable nature of this
fund, the expenditure budget for each year is funded primarily through actual revenues received in prior years.
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Debt Service Fund
(Fund 410)

Revenue Trends...

The D ebt S ervice F und r eceives its f unding f rom t he d ebt s ervice p ortiono ft he Cityo f
Roswell’s millage rate. In FY 2011, the approved debt service millage rate is 1.396. The City
refunded debt in 2008 and the new debt service allows the City to cut the Debt Service Fund
millage r ate. In FY 2 006, the City m oved $ 2,226,000 from t he General F und u nreserved,
undesignated fund balance to the Debt Service Fund. T his action provided the Debt Service
Fund with a one year reserve in the fund balance. The City’s policy is to maintain a one year
fund balance in this fund. The millage rate is applied to real and personal property as well as
motor vehicles. Exemptions do not apply to debt service assessments.

Expenditure Trends...

The ex penditures g o t oward t he p rinciple and in terest o f t he S eries 2 002 and S eries 2 008
(refunding) bonds. The expenditures for this fund are charted out in the debt service section of
the budget book. The City is currently obligated to repay $37 million in principal and interest
from now till 2015. The City of Roswell currently has a .75% ratio of bonded debt to assessed
value, well below the State of Georgia constitutional threshold of 10%. The City may consider a
bond issue to finance major capital improvements in the next few years. Any future bond issue
would require voter approval.
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The Debt Service Fund is used to account for debt transactions for bonds and other debts issued by the
City. The funding comes from the percentage of the millage rate that is designated for retirement of
general obligation bond indebtedness (Fund 410).

Estimated Beginning Fund $7.845.000
Balance:
FY 07-08 FY 08-09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved

Property taxes $7,800,910 $6,750,381 $6,625,000
Interest income $301,856 $101,443 $60,000
Current Year Revenues $8,102,766 $6,851,824 $6,685,000
Fund Balance Appropriation - Use of

Reserves

Principal $5,100,000 $4,525,000 $4,755,000

Interest $2,093,099 $1,473,443 $1,429,929
Other Charges $2,573 $4,382 $3,600

Expenditures (Over) / Under

Current Year Revenues $907,094 $848,999 $496,471 ($2,100)

Estimated Ending Fund

$7,842,900
Balance:
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E-911 Fund
(Fund 215)

Revenue Trends...

E-911 revenues are derived from fees collected on telephone lines. City Council re-authorizes
these fees and collection of these fees each year by Resolution. C urrent fees are: $1.50 per
month perlandline, and $1.50 per month p er wireless line. All F ederal, State, and L ocal
governments are exempt from paying the charge.

The City receives the fee from service providers with subscribers within the City limits. T he
service provider bills the customer and remits payment to the City. The service provider gets to
keep 3% of the amount collected to defray administrative costs. The wireless service providers
also bill the City for the cost of making and maintaining their systems E-911 compliant. Fifteen
cents ( $0.15) ofeach dollar ( $1) im posed for t he wireless E-911 charge i s de posited into a
separate r estricted a ccount c alled t he W ireless P hase I R eserve Account a nd t hirty c ents
($0.30) ofeach dollar ( $1) imposed for t he wireless E-911 charge shall be deposited into a
separate restricted account called the Wireless Phase IT Reserve. These accounts are used to
pay for the recurring and non-recurring charges by the service providers related to making and
maintaining their systems E-911 compliant.

The City is currently reviewing a charge for customers with “Voice Internet Protocol” (VoIP)
telephone s ervice. In addition, unlike l and line a nd wireless s ervice p roviders, t hereisno
current m andate to e nsure th at V oIP p roviders are E -911 c ompliant. As more ¢ onsumers
switch t o V oIP s ervice, el iminate h ome t elephone s ervice an d s witch t o w ireless acco unts
subscribed to outside the City limits (business accounts), there is a greater possibility for E-911
revenues to decline. Increased fees and/or new fees imposed for VoIP will need to be reviewed,
annually, as the costs to maintain E-911 compliance exceeds the fees collected.

Expenditure Trends...

Over $1,000,000 has been spent previously on capital im provements in relation to E-911 for
upgrades to equipment and furniture. The approved FY 2011 expenditures are $1,586,541 for
basic operations.
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The E-911 Fund is a special revenue fund used to account for the proceeds of specific revenue sources
that are legally restricted to expenditures for E-911 expenditures (Fund 215).

Estimated Beginning Fund $1.587,000
Balance:
FY 07-08 FYo08 -09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved

Charges for services $1,745,745 $1,705,105 $1,700,000
Interest income $58,853 $23,136

Miscellaneous $43 $8

Transfers In $211,153

Current Year Revenues $2,015,794 $1,728,249 $1,700,000
Fund Balance Appropriation - Use of

Reserves $391,344

Expenditures (Over) / Under

Current Year Revenues $506,399 ($391,344) $191,721 $88,459
Estimated Ending Fund $1.675.459
Balance:
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Group Benefits Fund
(Fund 602)

Revenue Trends...

The G roup B enefits Fund was e stablishedi n FYo5t o better t rack r evenues ( contributions) a nd
expenditures a ssociated w ith em ployee b enefits. The G roup B enefits F und i s approved to h ave
revenues of $6,072,407 in FY 2011 and will utilize $140,626 of fund balance. The Group Benefit Fund
"charges" each fund with personnel a c onstant dollar amount for each authorized full-time employee.
Budgeted contributions for vacant positions are used to offset any catastrophic charges or to even out
large fluctuations in the cost of benefits. Benefits included in this fund are Group Health, Dental and
Life, short-term and long-term disability and the Employee Assistance Program.

The employee contribution for group insurance premiums in FY 09 was $298,563 as reflected in the
revenues above. The employee contribution for group insurance premiums for FY 11is budgeted at
$630,000.

Expenditure Trends...

The Group Benefit Fund "charges" each fund with personnel a constant dollar amount for each
authorized full-time employee. Benefits included in this fund are Group Health, Dental and Life, short-
term and long-term disability and the Employee Assistance Program. In FY 2011, the Benefits Manager
will be transferred from the General Fund to the Group Benefits Fund. In FY 2010, $1,700,000 was
transferred to Risk and Liability Fund and Workers Compensation Fund.

As the cost of e mployee b enefits c ontinues to increase, the City continues tolook for ways to keep
insurance costs down. In FY 2006, the City began offering a “HRA” or Health Reimbursement Account
to try and keep costs d own. T he F Y08 ac tual e xpenditure w as $ 5,350,922 and the FY 2009 actual
expenditure was $5,446,185. The Group Benefits Fund is approved to have expenditures of $6,843,033
in FY 2011.
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The Group Benefit Fund is an internal service fund used to account for the contributions and
insurance payments for the employee health care (Fund 602).

Estimated Beginning Fund $2.019.000
Balance:
FY 07-08 FY 08 - 09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved

Interest income $42,828 $29,663

Employer Contribution $5,349,200 $6,040,536 $5,738,000
Employee Contribution $518,687 $208,563 $200,000
Current Year Revenues $5,910,715 $6,368,762 $5,938,000

Fund Balance Appropriation - Use of

$1,700,000
Reserves 700,

Non-Departmental $5,350,922 $5,446,185 $7,638,000

Expenditures (Over) / Under

Current Year Revenues $559,793 $922,577 ($1,700,000) ($140,626)
Estimated Ending Fund $1.878,374
Balance:
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Hotel / Motel Fund
(Fund 275)

Revenue Trends...

The Hotel/Motel Fund is a special revenue fund used to account for the proceeds from taxes on
hotel and motel rooms. Thereis an additional 6 % salestax on hotel roomsin the Cityof
Roswell. Over thel astt hree yearst he r evenues h ave s hown in creases, h owevert he C ity
continues t o b udget this r evenue c onservatively b ased u pon it s v olatility. T heFY 2011
approved revenue is p rojected to decreaseby $ 97,500t 0 $502,500b ased o n the c urrent
economy.

Expenditure Trends...

Under current statute, 16.67% of tax collected is legally restricted and must be spent on the
trail system, 43.33% is designated as “restricted” and is legally obligated for the promotion of
tourism and trails as stated under Statelaw and 4 0.00% is “unrestricted”. In the FY 2006
budget, f unding fo r S mith P lantation an d Bu lloch H all, w hich h ad previously b een f unded
through the Hotel/Motel Fund, was moved to the General Fund. In addition, the first full year
of funding for newly acquired Barrington Hall was also funded in the General Fund. The FY
2011 ex penditure is $441,187 to R oswell’s Convention a nd V isitors B ureau, b ank f ees, a nd
water / sewer charges.
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The Hotel/Motel Fund is a special revenue fund used to account for the proceeds of specific revenue
sources that are legally restricted to expenditures for the promotion of tourism and trails as stated
under State law (Fund 275).

Estimated Beginning Fund $956,000
Balance:
FY 07-08 FY 08 - 09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved

Charges for services

Restricted (43.33%) $366,998 $297,702 $259,980

Unrestricted (40.00%) $343,869 $274,803 $240,000

Trails (16.67%) $142,310 $114,533 $100,020

Interest income $25,506 $10,547 $0

Current Year Revenues $878,683 $697,585 $600,000

Fund Balance Appropriation - Use of
Reserves

Administration $420,387 $440,258 $440,509

Recreation and Parks $160,000 $75,000

Expenditures (Over) / Under

current Year Revenues $458,296 $97,327 $84,491 $61,313

Estimated Ending Fund

Balance: $1,017,313
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Leita Thompson Rental Property Fund
(Fund 290)

Revenue Trends...
This fund r eceives r evenue from t he r ental p roperties 1 ocated on the Leita Thompson Park

property. T he r evenue c omes from t he t enants a nd p ays f or t he u pkeep o f t he p roperties.
Revenues increasedin F Y2 007 an d are expected t o maintain their currentl evels. The
revenues for FY 2011 are approved at $76,200.

Expenditure Trends...
Expenditures pay for the m aintenance of th e r ental units l ocated at L eita T hompson P ark.

Expenditures were stable in past years, and are expected to increase as maintenance issues are
identified in future years. The expenditures for FY 2011 are approved at $62,500.
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The Leita Thompson Rental Property Fund is a special revenue fund used to account for the proceeds
of specific revenue sources that are restricted to expenditures for the rental property at the Leita
Thompson Park (Fund 290).

Estimated Beginning Fund $135,000
Balance:
FY 07-08 FY 08 - 09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved

Interest income $3,240 $1,100
Miscellaneous $74,525 $72,400 $76,200
Current Year Revenues $77,765 $73,500 $76,200
Fund Balance Appropriation - Use of
Reserves

Recreation and Parks $62,500

Expenditures (Over) / Under

Current Year Revenues $21,153 $16,901 $13,700 $13,700

Estimated Ending Fund $148.700
Balance:
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Recreation Participation & Special Events Fund
(Fund 555)

Revenue Trends...

The Recreation Participation & Special Events Fund is an enterprise fund used to account for
user fees collected for recreation programs and donations to special events throughout the City.
Revenue estimates are based on the planned number of classes and participants. T his fund
was created in FY 2004. Before FY 2004, the program revenue and expenditures were part of
the General Fund. As fees are reviewed and participation increases, revenues are projected to
increase. The approved revenues for FY 2011 are $5,028,097. $3,966,243 is revenue collected
directly for the programs and $1,061,854 is a transfer from General Fund.

Expenditure Trends...

Expenditures in t his f und ¢ onsist o f part-time a nd t emporary e mployeesw hor unt he
programs, u mpires, officials, a nd instructors’ fees, r epair a nd ma intenance o f pr ogram
equipment, rental of postage equipment, program brochures, banners, ads, fireworks, program
supplies, g ame r oom s upplies, t raining f or n ational a ccreditation, ¢c eremonies, a nd other
related expenditures. In FY 2011, the cost of employees related to programs has been moved
to this fund. A new expenditure is the cost of the d ocents who provide t ours at the historic
houses. The approved expenditures for FY 2011 are $4,933,348 for program related salaries
and supplies.
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The Recreation Participation and Special Events Fund is an enterprise fund used to account for the
proceeds of user fees to pay for program participation (Fund 555).

Estimated Beginning Fund $411,000
Balance:
FY 07-08 FY 08 -09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved

Charges for services $4,076,984 $3,866,243 $3,966,243
Interest income $6,396

Miscellaneous $86 $42

Transfers In $4,845

Current Year Revenues $4,077,070 $3,877,526 $3,966,243
Fund Balance Appropriation - Use of

Reserves

Recreation and Parks $3,854,529 $3,869,509 $3,948,041

Expenditures (Over) / Under

Current Year Revenues $222,541 $8,017 $18,202 $94,749
Eztliamnggd Ending Fund $505,749
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Risk and Liability Fund
(Fund 603)

Revenue Trends...

The Risk and Liability Fund is approved to have $863,393 in revenues in FY 2011.The Risk and
Liability Fund was created in FY 2005 to enable the City to better track the cost of the City's
Risk and Liability Insurance. FY 2011 will complete the final phase of Internal Service Fund
implementation to include all direct costs of the City’s Risk Management program by moving
the Risk Manager and related Risk Management program costs into the Risk and Liability
Fund. The fund "charges" each fund an appropriate amount based on its relative risk.

Expenditure Trends...

Before FY 2005 risk and liability expenditures were tracked in the various funds. The Risk and
Liability Fund is approved to have $863,393 in expenditures in FY 2011. Since FY 2007, with
the hiring of a Risk Manager, the City has seen a significant decrease in insurance premiums.
FY 2011 will complete the final phase of Internal Service Fund im plementation to include all
direct costs of the City’s Risk Management program by moving the Risk Manager and related
Risk M anagement p rogram c osts in to t he Risk and Liability Fund. T he FY 2 011 Approved
Expenditure Budget in cludes $539,831 for Risk and Liability in surance p remiums, $232,015
for deductibles and claims and $ 91,547 for the Risk M anager and related Risk M anagement
program costs.
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The Risk/Liability Fund is an internal service fund used to account for the transfers in from other
funds and the risk and liability payments and deductibles paid by the City (Fund 603).

Estimated Beginning Fund $1.520,000
Balance:
FY 07-08 FY 08 -09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved
Charges for services $1,250,000 $1,250,000 $1,050,000
Interest income $294 $3,053
Transfers In $0 $700,000
Current Year Revenues $1,250,294 $1,253,053 $1,750,000
Fund Balance Appropriation - Use of
Reserves

Non-Departmental

$1,005,408

$1,050,000

$816,939

Expenditures (Over) / Under
Current Year Revenues

$244,886

$436,114 $700,000 $0

Estimated Ending Fund
Balance:
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Soil and Erosion Fund
(Fund 240)

Revenue Trends...

The S oil and Er osion Fund is a s pecial r evenue fund usedtoaccountforallfeespaidby
developers of any project which requires a building permit to meet the demands placed on the
community to remedy problems, h azards, or undesirable effects caused by soil er osion from
undeterminable sources. Revenues in this fund are not very predictable so revenue estimates
included in the annual revenue budget are reasonably conservative. T he expenditure budget
for each yearis funded primarily through actual revenues received in prior years. The fund
currently has an unreserved balance of $291,750 for use. Revenues of $3,100 are projected for
FY 2011.

Expenditure Trends...

Expendituresin t hisf und s hallb eu sed f ort he p urpose o fr educing h azards, damage,
unsightliness, or other effect of soil er osion which has been determined by the Soil Er osion
Committee to be an erosion and s ediment control problem from an undeterminable source.
The total FY 2005 expenditures were $78,000 and total FY 2006 expenditures were $20,000.
In mid FY 2007 $165,000 was approved for t he Horseshoe Bend Lakes and P onds p roject.
There were no projects for FY 2008. T he only expenditure currently for FY 2011 is $100 in
bank fees; if a project should arise during FY 2011 it will be presented to Mayor and Council as
a budget amendment.
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Soil and Erosion Fund
Revenue and Expenditures
Fiscal Year Ending June 30th

The Soil and Erosion Fund is a special revenue fund used to account for the fee for the issuance of a

land disturbance permit. This fee is to prevent excessive soil erosion from occurring as building is

taking place. Several Inspections take place throughout the building phase and there is a plan pre-
inspection as well (Fund 240).

Estimated Beginning Fund $291.750
Balance:
FY 07-08 FY 08 -09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved
SOURCES OF FUNDS
Licenses and permits $17,228 $4,422 $3,000 $3,000
Interest income $15,573 $7,100 $100 $500
Current Year Revenues $32,801 $11,522 $3,100 $3,500
Fund Balance Appropriation - Use of
Reserves
Total Revenues $32,801 $11,522 $3,100 $3,500
USES OF FUNDS
Environmental /Public Works $15 $0 $100 $100
Total Expenditures $15 $0 $100 $100
Expenditures (Over) / Under
Current Year Revenues $32,786 $11,522 $3,000 $3,400
Estimated Ending Fund $295.150
Balance:
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Solid Waste Fund
(Fund 540)

Revenue Trends...

Solid W aste F und revenues c onsist o f ¢ harges f or residential an d commercial s olid w aste
pickup and disposal services, recycling fees and interest income. Prior to FY 2004, residential
rates had not increased in fifteen years. Standard residential r ates in creased from $ 15 per
month to $19 per month in FY 2004 and from $19 per month to $22 per month in FY 2005.
Basic residential service consists of once-a-week, curbside, garbage, recycling and yard waste
pickup. In addition, fees for premium residential service, large item pickup and delinquent bill
collection were also imposed in FY 2005. Commercial rates also increased, by 27% in FY 2004,
and 3 3% inFY2o005. TheFY 2011 approved revenues fo rth e S olid W aste F und total
$9,621,231. The fund is also projected to use $83,231 in fund balance.

Expenditure Trends...

Solid W aste Fund ex penditures have increased over the last couple of years. The in creases
were d riven by annexation ont he east side o f R oswell a nd t he a ccompanying in crease in
customers. The FY 2011 approved expenditures for the Solid Waste Fund total $9,621,231. The
City will c ontinue t o implement ef ficiency i mprovements a nd r eview it s g arbage collection
policies in order to ensure the optimal level of service for citizens is provided at the most cost
effective means.
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The Solid Waste Fund is an enterprise fund used to account for the proceeds of payment for sanitation
services. This includes residential and commercial collection, recycling, large pickup fees and
dumpster setup (Fund 540).

Estimated Beginning Fund $8.248,043
Balance:
FY 07-08 FY 08 -09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved

Charges for services $9,763,334 $9,680,522 $9,415,565
Interest income $235,111 $184,538 $30,000

Miscellaneous $35,808 $8,262
Transfers In -$9,606 $273,239
Current Year Revenues $10,024,647 $10,146,561 $9,445,565

Fund Balance Appropriation - Use of
Reserves

$602,403

Environmental /Public Works $8,631,468 $9,514,036 $10,047,968

Expenditures (Over) / Under
Current Year Revenues $1,393,179 $632,525 ($602,403) ($83,231)
Estimated Ending Fund $8,164,812
Balance:
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Tree Bank Fund
(Fund 245)

Revenue Trends...

The Tree Bank Fund is a special revenue fund used to account for fees paid by developers as
part o ft he t ree p rotection o rdinance. R evenues in t his f und a re n ot v ery p redictable s o
revenue estimates included in the annual revenue budget are conservative. The expenditure
budget for each year is funded primarily through actual revenues received in prior years. This
fund has a fund balance to begin FY 2011 of $433,956.

Expenditure Trends...

Expenditures in this fund shall be used for the purpose of replacement of damaged trees within
the right of way (ROW) or near the ROW, city property, and private p roperty abutting city
property. Thisfundisu sedt oi mplementt he Ci ty’sa pproved Tree C are Planting a nd
Replacement M aster P lan. Priory ear ap proved f unds ar e s till availablean dwillber e-
appropriated in FY 2011. When all prior year ap proved projects ar e complete and funds are
expended, the next project list will be presented to Mayor and Council for approval.
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The Tree Bank Fund is a special revenue fund used to account for the proceeds of developers’ payment
in order to cut down specimen trees so as to be able to build. The money is to be used to replace trees

in the City (Fund 245).
Estimated Beginning Fund $433,956
Balance:
FY 07-08 FY 08 -09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved

Interest income $15,428 $8,019 $5,000
Miscellaneous $14,475 $3,000 $10,000
Current Year Revenues $29,903 $11,019 $15,000
Fund Balance Appropriation - Use of
Reserves

Community Development

Expenditures (Over) / Under

29,478 11,019 15,000 600
Current Year Revenues $ $ $ $
Estimated Ending Fund
9 $434,556
Balance:
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Water Fund
(Fund 505)

Revenue Trends...

Water Fund revenues consist of charges for water supplied to 5,500 City water customers, a 3%
administrative fee paid by Fulton County for the City billing and collecting sewer charges for
City water customers on their behalf, and interest income. In FY 2005, the City established a
three tier water rate system based on meter size and consumption. The City revised the water
rate structure in FY 2008 to encourage conservation. The goalis for a typical household in
Roswell to use approximately 10,000 gallons every billing cycle (two months). Th e FY 2011
approved revenues for the Water Fund total $ 3,459,379. T he fundis al so projected to use
$113,629 in fund balance.

Expenditure Trends...

Water Fund ex penditures f or t he m aintenance and o peration of t he City of Roswell’s water
system have increased over the last couple of years. In general, the increase can be attributed
to anincrease in personnel costs and a general increase in the cost for commodities. Asthe
City’s water system ages, funds needed for infrastructure improvements will continue. The FY
2011 approved expenditure budget of $3,459,379.
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The Water Fund is an enterprise fund used to account for the proceeds of payment and expenditures
for water and sewer services (Fund 505).

Estimated Beginning Fund $1.962.723
Balance:
FY 07-08 FYo8-09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved

Licenses and permits $1,515 $766 $1,000
Charges for services $3,182,173 $3,246,787 $3,087,250
Interest income $111,721 $83,087 $20,000

Miscellaneous $32,937 $24,839

Transfers In $107,486 $162,040

Current Year Revenues $3,435,832 $3,518,419 $3,108,250
Fund Balance Appropriation - Use of $1,210,008
Reserves S

Expenditures (Over) / Under
Current Year Revenues $702,621 $838,913 (%$1,210,908) ($113,629)

Estimated Ending Fund $1,849,094
Balance:
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Workers Compensation Fund
(Fund 601)

Revenue Trends...

The Workers' Compensation Fund is approved to have revenues of $446,350 in FY 2011. The
Worker’s Compensation Fund was created in FY 2 005 to better track the City's liability f or
future workers' compensation claims. T he fund "charges" each fund an ap propriate am ount
based on its relative risk.

Expenditure Trends...

The Workers' Compensation Fund is approved to have expenditures of $446,350 in FY 2011.
FY 2011 will complete the final phase of Internal Service Fund im plementation to include all
direct costs of the City’s Risk M anagement program by moving t he W orker’s C ompensation
Coordinatora ndr elated W orker’s C ompensation p rogram costsi ntot he W orker’s
Compensation Fu nd. Th e FY 20 11 Approved Expenditure B udget in cludes $ 295,685 f or
worker’s co mpensation cl aims, $ 91,350 f or t he an nual t hird p arty cat astrophic i nsurance
premiums and $59,312 for the Worker’s Compensation Coordinator and related program costs.
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The Workers Compensation Fund is an internal service fund used to account for the employer’s
contribution and payments made on behalf of worker’s compensation (Fund 601).

Estimated Beginning Fund $2.108,000
Balance:
FY 07-08 FY 08 - 09 FY 09-10 FY 10-11
ACTUAL ACTUAL Approved Approved

Charges for services $900,050 $1,023,050
Interest income $31,280 $10,980
Miscellaneous

Transfer In $1,000,000
Current Year Revenues $931,330 $1,034,030 $2,023,050
Fund Balance Appropriation - Use of

Reserves

$1,023,050

Non-Departmental $119,588 $1,273,050

Expenditures (Over) / Under

Current Year Revenues $58,042 $914,442 $750,000 $0
Estimated Ending Fund
9 $2,108,000
Balance:
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General Fund
(Fund 100)

The General Fund is the general
operating fund of the City and is
used to account for all financial
resources, except those required to
be accounted for in another fund.
The eight City Departments are
Administration, Community
Development,
Environmental/Public Works,
Finance, Fire, Police, Recreation,
Parks, Historic and Cultural Affairs
and Transportation.
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General Fund

Summary of Changes from FY 2010 Approved To FY 2011 Approved

FY 2010 Approved Operating Budget: $55,894,027
FY 2010 "One-Time" Costs removed from Base Budget: ($343,000)
FY 2010 Transfer removed from Base Budget: ($1,700,000)
Mid-year Adjustments approved in FY 2010 added to Base Budget (contracted property maint,
Fulton radio use agreement, gasoline): $245,000
Transfer (3) FTE's from General Fund to Internal Service Funds (Workers' Comp Coord to Workers
Comp Fund, Risk Manager to Risk and Liability Fund, Benefits Manager to Group Benefits Fund): ($241,404)
FY 2011 Salary related Adjustments based on current Roster/Base Budget request (FT, PT, Temp,
Firefighter, OT, SS, Med, Vacancy Savings, Other Benefits): $26,218
Move Recreation Program Related Employees from General Fund to Recreation Participation Fund
(19 FTE's): ($1,211,854)
General Fund Subsidy to Recreation Participation: $1,061,854
Other Operating Changes by Departments: ($10,628)
Subtotal - Changes from FY 2010 Approved to FY 2011 Base: ($2,173,814)
FY 2011 Approved General Fund Base Budget: $53,720,213
IT Maintenance increase on current agreements: $5,222
ESRI - SGELA (unlimited users - GIS system info, existing budgeted amounts were moved): $28,465
Education and Training: $10,820
Codification of Zoning Ordinanance updates: $3,000
Professional Dues and Fees: $2,436
Proactive Economic Development tool - "Constant Contact": $7,665
Increase for Stormwater if Utility not implemented: $20,500
Collection fees - delinquent red-light camera fees: $35,000
Loomis Fargo services - cost increase: $900
Hybrid Fire Department - Phase 1 (3 Battallion Commanders): $292,500
Police - Career Development Plan: $30,000
Police Laptop Maintenance: $15,000
Indoor Firing Range fees; $10,000
Vehicle weapon mounts for rifles/shotguns: $11,000
Move Special Events from Rec Participation Fund: $80,000
Bulloch Hall - paint and reseal metal roof: $11,000
Bulloch Hall - liner for existing pond: $26,000
Bulloch Hall - rainwater collection system: $5,000
Synchro 7 (roadway capacity analysis software) - additional license: $2,200
Increase in electricity - streetlights: $130,000
Increase in additional Park Maintenance: $150,000
Salary, Benefit and Operating adjustments related to restructuring the Community
Development Department (-10 employees): ($436,587)
Salary, Benefit and Operating adjustments related to Community Development Department
reorg (-4 employees): $204,189
Add / Delete List Changes: $58,829
Subtotal - Approved ""Cost of Doing Business' Increases: $703,139
FY 2011 Approved General Fund Operating Budget: $54,423,352
FY 2010 Approved Maintenance Capital: $3,089,318
FY 2011 Proposed Maintenance Capital: $1,756,079
Add / Delete List Changes: ($150,107)
Subtotal - FY 2011 Approved General Fund Maintenance Capital: $1,605,972
FY 2010 Approved One-Time Capital: $4,421,865
Subtotal - FY 2011 Approved One-Time Capital: $7,063,147
FY 2011 Approved General Fund Capital: $8,669,119
FY 2011 Approved General Fund Budget: $63,092,471
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General Fund

Revenue History Summary

FY 2010 FY 2011
FY 2008 Actual FY 2009 Actual Approved Approved
Property Taxes $17,265,152 $18,848,057 $19,025,100 $19,600,100
Sales Tax $21,368,563 $18,020,307 $18,000,000 $18,200,000
Franchise, Alcohol, Business &
Insurance Taxes $12,532,387 $12,893,198 $12,025,000 $11,510,000
Licenses and Permits $1,641,569 $1,294,871 $1,176,200 $1,036,625
Intergovernmental $710,256 $960,472 $85,000 $85,000
Charges for Services $1,606,060 $1,619,063 $2,282,321 $2,319,288
Fines and Forfeitures $4,508,111 $3,175,128 $3,267,000 $2,715,000
Interest Income $2,031,715 $1,046,744 $500,000 $400,100
Miscellaneous $560,340 $205,579 $35,300 $50,300
sub-total $58,063,419 $56,395,921 $55,916,413
Interfund Transfers $20,745 $0 $1,700,000 $0
Use of Reserves $5,769,736 $5,581,415 $7,176,058
$62,334,897 $63,833,155 $63,677,336 $63,092,471

General Fund Revenue — The Approved General Fund Revenue Budget for FY 2011 totals
$55,916,413 and $7,176,058 in use of reserves for a total source of funds of $63,092,471. These
estimates are based on a co mbination of analysis of actual collections for the past two years
while factoring in current economic conditions. P roperty taxis estimated $ 575,000 higher
than last year’s approved number based on the estimated digest received from Fulton County.
The Approved sales tax amount is $200,000 higher than in FY 2010. Th e FY 2011 sales tax
estimate isb ased o n the act ual co llection am ounts an d t he cu rrent economic ¢ onditions.
Franchise, Alcohol, Business/Insurance taxes are estimated to decrease by $515,000 and Fines
and forfeitures are estimated to decrease by $552,000.
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General Fund

Expenditure History Summary

FY 2008 FY 2009 FY 2010 FY 2011

Actual Approved Approved Approved

Administration $7,781,469 $7,871,413 $8,451,821 $7,900,437
Community Development $3,534,854 $3,698,776 $3,475,125 $3,418,727
Environmental /Public Works $1,548,497 $1,608,177 $1,950,396 $1,947,367
Finance $2,266,544 $2,424,314 $2,445,195 $2,441,111
Fire $5,250,597 $5,780,374 $5,936,230 $6,156,417
Police $14,892,416 $15,672,719 $15,988,397 $16,321,270
Recreation and Parks $10,512,064 $10,068,447 $10,018,189 $10,158,761
Transportation $5,649,505 $5,824,759 $5,928,674 $6,079,262
City-Wide Costs $10,109,936 $10,794,176 $9,211,183 $8,669,119
Total $61,545,883 $63,833,155 $63,405,210 $63,092,471

General Fund Expenditure - The Approved General Fund Expenditure Budget for FY 2011
totals $63,092,471 andi ncludes $ 292,500 f or ( 3) ad ditional F ire Battalion Officers to
implement P hase 1 o fthe h ybrid F ire D epartment, $ 703,139 for “ Cost o f D oing B usiness”
increases, $1,605,972 for Maintenance Capital and $7,063,147 for “One Time” Capital.
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General Fund
Revenues by Account

Increase /
FY 2010 Estimated (DECREASE) Over FY 2011 Approved
Account Account Name FY 2007 Actual FY 2008 Actual ~ FY 2009 Actual FY 2010 Approved asof 3/23/10  FY 10 Approved Revenue
311101 REAL PROP - CURRENT YEAR $15,035,140 $15,638,834 $17,376,648 $17,750,000 $17,899,647 $0 $17,750,000
311110 PUBLIC UTILITY $221,066 $276,951 $180,289 $175,000 $178,328 $0 $175,000
311200 REAL PROP - PRIOR ($61,639) $19,847 ($7,097) $0 $80,878 $o $0
311310 MOTOR VEHICLE $1,128,242 $1,138,619 $1,120,133 $1,050,000 $1,143,504 $50,000 $1,100,000
311340 INTANGIBLES (REG & RECRD) $619,001 $526,619 $575,393 $275,000 $575,000 $225,000 $500,000
311600 REAL ESTATE TRANS(INTANG) $205,486 $203,685 $87,636 $100,000 $90,000 ($20,000) $80,000
311710 ELECTRIC FRANCHISE TAXES $3,011,335 $3,351,334 $3,688,521 $3,600,000 $3,367,784 ($300,000) $3,300,000
311730 GAS FRANCHISE TAXES $635,002 $640,303 $640,118 $625,000 $625,000 $0 $625,000
311750 TV CABLE FRANCHISE TAXES $595,332 $626,828 $702,363 $600,000 $665,000 $25,000 $625,000
311760 TELEPHONE FRANCHISE TAXES $584,599 $556,431 $545,636 $550,000 $500,000 ($50,000) $500,000
313100 LOCAL OPTION SALES TAX $21,161,044 $21,368,563 $18,020,307 $18,000,000 $18,500,000 $200,000 $18,200,000
314200 WHOLESALE ALCOHOLIC EXCIS $1,080,743 $1,099,646 $1,063,697 $1,000,000 $980,000 ($20,000) $980,000
314300 RETAIL ALCOHOLIC EXCISE $201,391 $220,355 $211,532 $200,000 $200,000 $0 $200,000
316101 BUSINESS & OCCUPATION TAX $846,157 $847,465 $845,641 $725,000 $850,000 $25,000 $750,000
316102 INSURANCE OCCUPATION TAX $0 $0 $0 $0 $0 $0 $0
316200 INSURANCE PREMIUM TAXES $4,155,780 $4,334,941 $4,438,633 $4,250,000 $4,397,138 $100,000 $4,350,000
316300 FINANCIAL INSTIT. TAXES $149,245 $124,780 $94,029 $100,000 $86,126 $0 $100,000
319110 GEN PROP:PEN & INT : REAL $141,948 $188,091 $174,605 $50,000 $132,962 $25,000 $75,000
319500 FIFA $4,161 $2,809 $3,478 $100 $2,371 $0 $100
321110 ALCOHOL, BEER, WINE LIC $525,400 $523,519 $568,933 $525,000 $560,000 $0 $525,000
321130 LIQUOR POURING LICENSE $24,120 $33,700 $26,305 $25,000 $25,000 $0 $25,000
321140 BAR CARDS (LIQ HANDL LIC) $7,550 $5,900 $9,675 $6,000 $3,975 $0 $6,000
321220 INSURANCE $59,855 $66,511 $69,825 $60,000 $71,205 $0 $60,000
321291 MASSAGE PARLOR FEES $1,700 $0 $0 $0 $0 $o0 $o0
321292 SOLICITOR FEES $500 $200 $1,175 $200 $300 $300 $500
321295 PRECIOUS METAL DEALER FEE $0 $0 $25 $0 $0 $25 $25
322210 ZONING AND LAND USE $87,884 $53,264 $40,643 $35,000 $33,000 ($10,000) $25,000
322230 SIGN PERMITS $70,033 $65,232 $52,770 $50,000 $52,000 $0 $50,000
322231 SPECIAL EVENTS FEE $0 $0 $10,256 $0 $5,478 $100 $100
322300 TAXICAB PERMITS $59,760 $38,765 $30,650 $35,000 $32,000 ($5,000) $30,000
323120 BLDNG & INSPECT FEES $1,095,577 $733,984 $457,072 $400,000 $300,000 ($100,000) $300,000
323196 GRADING PERMITS $184,465 $120,494 $27,543 $40,000 $18,000 ($25,000) $15,000
333100 HOUSING AUTHORITY $11,434 $22,812 $11,782 $10,000 $11,000 $0 $10,000
335100 HOMEOWNER TAX RELIEF GRAN $656,267 $610,648 $643,433 $0 $0 $0 $0
336010 ALPHARETTA FIRE PAYMENTS $100,982 $76,795 $84,479 $75,000 $75,000 $0 $75,000
337300 FULTON CO. SHARED REV $0 $0 $220,778 $0 $0 $0 $0
341200 RECORDING FEES $1,017 $567 $27 $500 $o ($400) $100
341333 3% ADMIN IMPACT FEES $21,347 $23,552 $8,328 $5,000 $2,000 ($2,000) $3,000
341400 PRINTING AND DUP FEES $5,268 $9 $3,110 $3,000 $2,000 $0 $3,000
341701 INDIRECT COST CONFISCATED ASSETS $3,126 $3,126 $3,126 $15,920 $15,920 ($2,778) $13,142
341702 INDIRECT COST Eg11 $o $0 $0 $0 $0 $0 $0
341703 INDIRECT COST WATER FUND $189,689 $160,153 $160,153 $300,641 $309,641 ($39,661) $269,980
341704 INDIRECT COST SOLID WASTE $657,707 $657,707 $657,707 $1,153,114 $1,153,114 $23,004 $1,177,018
341705 INDIRECT COST PARTIC REC $143,787 $143,787 $143,787 $236,846 $236,846 $43,752 $280,598
341706 INDIRECT COST STORMWATER $0 $0 $0 $0 $0 $0 $0
341905 OTHER/MISC. FEES $93,715 $11,601 $13,491 $10,000 $55,000 $0 $10,000
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General Fund

Revenues by Account
Increase /
FY 2010 Estimated (DECREASE) Over ~ FY 2011 Approved
Account Account Name FY 2007 Actual FY 2008 Actual ~ FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
341910 ELECTION QUALIFY FEES $0 $5,790 $0 $5,000 $8,470 ($5,000) $0
342120 ACCIDENT REPORTS $9,424 $13,514 $16,327 $15,000 $17,000 $0 $15,000
342130 FALSE ALARM FEES $70,055 $62,945 $58,929 $60,000 $60,000 $0 $60,000
342131 FIRE ALARM FEES $0 $0 $0 $0 $1,000 $0 $0
342140 EXSPUNGEMENT FEES $8,393 $8,200 $8,565 $7,000 $7,000 $0 $7,000
342310 FINGERPRINTING FEES $20,625 $18,355 $14,131 $12,000 $12,000 $0 $12,000
342331 PRISONER HOUSING (FED) $4,700 $0 $0 $0 $0 $0 $0
342332 PRISONER HOUSING (OTHER) $288,796 $0 $0 $0 $0 $0 $0
342910 FIRE TRAINING FACILITY $0 $0 $5,967 $0 $0 $100 $100
342920 MOUNTAIN PARK $27,000 $27,042 $27,000 $35,000 $27,000 $0 $35,000
342925 RAPSTC TRAINING $9,361 $21,269 $7,231 $0 $742 $100 $100
343101 SIDEWALK ASSESSMENTS $13,800 $0 $0 $0 $0 $0 $0
343210 LAKE CHARLES -SPEC ASSESS $6,368 $65,632 $19,000 $0 $0 $18,000 $18,000
345610 TELECOMMUNICATION CHARGES $293,463 $332,125 $324,977 $275,000 $325,000 $25,000 $300,000
346400 BACKGROUND CHECK FEES $25,653 $22,208 $15,665 $20,000 $15,000 ($7,000) $13,000
347201 AUDITORIUM RENTAL FEES $92,790 $93,495 $102,435 $95,000 $75,000 ($20,000) $75,000
347202 OTHER RENTAL FEES $20,650 $20,250 $20,250 $15,000 $20,250 $5,250 $20,250
347301 AUDITORIUM TICKET RECEIPT $60,035 $2,605 $6,860 $7,000 $0 ($2,000) $5,000
347502 SPECIAL EVENTS $4,405 $0 $0 $1,200 $0 ($1,100) $100
347701 CITY HOSTED CONFERENCE FE $100 $0 $0 $0 $0 $0 $0
349300 BAD CHECK FEES $1,240 $1,800 $1,800 $1,000 $1,800 $800 $1,800
349920 VIETNAM MEMORIAL BRICKS $100 $150 $200 $100 $100 $0 $100
351171  MUNICIPAL COURT FINES $2,335,855 $2,201,191 $1,832,095 $1,800,000 $1,500,000 ($200,000) $1,600,000
351172 MUNICIPAL COURT PROBATION $118,312 $128,948 $137,826 $105,000 $120,000 $0 $105,000
351173 JAIL FEES $241,775 $228,084 $0 $0 $0 $0 $0
351174 COURTWARE ADMIN FEE $14,038 $12,581 $8,737 $12,000 $7,000 ($2,000) $10,000
351175 COURT RELATED - OTHER $396,267 $582,680 $438,181 $350,000 $300,000 ($50,000) $300,000
351920 RED LIGHT FINES $495,758 $1,354,628 $758,290 $1,000,000 $750,000 ($300,000) $700,000
361000 INTEREST REVENUES $2,062,445 $1,990,005 $874,808 $500,000 $450,000 ($100,000) $400,000
361010 UNREALIZED INVEST GAINS $158,220 $41,710 $171,846 $0 ($61,596) $100 $100
371004 CONTRI/DONATION R&P $0 $0 $69 $0 $0 $0 $0
371005 PRIVATE DONATIONS/CONTRIB $57,946 $4,250 $1,750 $100 $100 $0 $100
381105 RENT OF PROPERTY $57,700 $56,180 $54,884 $20,000 $40,000 $20,000 $40,000
382000 TELEPHONE COMMISSIONS $21,446 $8,920 $6,602 $10,000 $7,000 ($5,000) $5,000
383100 REIMBURSEMENT FROM INSURA $17,212 $418,846 $49,450 $100 $7,584 $0 $100
383800 CITY- FRAUD REIMBURSE $382 $1,108 $1,010 $0 $0 $0 $0
389110 RECOVERY OF BAD DEBT $0 $0 ($2,535) $0 ($1,711) $0 $0
389400 MISCELLANEOUS $2,828 ($8,431) $375 $100 $0 $0 $100
389999 OVER AND SHORT $74 $600 $262 $0 $230 $0 $0
391250 CAPITAL TRANSFER IN $0 $20,745 $0 $0 $0 $0 $0
391201 OPERATING TRANSFER IN $0 $0 $0 $1,700,000 $0 ($1,700,000) $0
392100 SALE OF ASSETS $212,632 $78,867 $92,052 $5,000 $42,117 $0 $5,000
392300 SALE OF ABANDONED PROPERTY $0 $0 $1,660 $0 $2,426 $0 $0
General Fund Total $60,865,062 $62,334,897 $58,063,419 $58,095,921 $56,968,729 ($2,179,508) $55,916,413
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General Fund
Expenditures by Account

Changes from FY

FY 10 Approved FY 10 Amended FY 10 Estimated 10 Aproved to FY FY 2011 FY 11 Proposed FY 11 Approved

Acct # Account Name FY09 Actual Budget Budget Spent 11 Proposed Base  Proposed Base Changes Budget
511100 Regular Employees $25,274,834  $25857,637  $25894,391  $25,259,300 ($273,637)  $25,584,000 ($803,023)  $24,780,977
511105 Part Time Employees $818,542 $774,217 $791,709 $804,271 ($25,356) $748,861 ($14,000) $734,861
511110 Elected Officials $225,242 $239,634 $239,634 $239,634 $0 $239,634 $0 $239,634
511115 Firefighter's Fees $2,006,045 $3,008,759 $3,038,759 $3,057,000 $50,241 $3,059,000 $0 $3,059,000
511200 Temporary Employees $58,373 $29,516 $36,236 $19,000 $38,876 $68,392 $0 $68,392
511300 Overtime $502,408 $648,119 $695,619 $842,852 $89,504 $737,623 $o $737,623
511400 Other Compensation $7,150 $7,200 $7,200 $7,200 $0 $7,200 $0 $7,200
512200 Social Security (FICA) Contributions $1,811,557 $1,921,160 $1,921,268 $1,892,896 ($31,960) $1,889,200 ($52,860) $1,836,340
512300 Medicare $426,279 $451,673 $451,673 $444,341 ($10,153) $441,520 ($12,320) $429,200
512400 Retirement Contributions $2,495,834 $2,686,695 $2,686,695 $2,666,707 $377,851 $3,064,546 ($103,074) $2,061,472
512401 Deferred Compensation Con $138,555 $160,700 $160,700 $156,695 ($11,870) $148,830 ($838) $147,992
512500 Tuition Reimbursements $42,302 $60,000 $60,000 $45,000 ($10,000) $50,000 $0 $50,000
512600 Unemployment Insurance $37,337 $29,120 $29,120 $29,120 $5,880 $35,000 $31,680 $66,680
512920 Other Benefits $20,830 $12,500 $12,500 $10,000 $2,500 $15,000 $0 $15,000
Salaries and Benefits Total $34,765,289 $35,886,930 $36,025,504 $35,474,016 $201,876  $36,088,806 ($954,435) $35,134,371
521201 Professional Services $786,524 $551,453 $941,233 $942,935 $2,171 $553,624 $145,665 $699,289
521202 Legal $36,502 $60,000 $60,000 $55,000 $0 $60,000 $0 $60,000
521203 Animal Control $75,354 $87,000 $87,000 $75,354 $0 $87,000 $0 $87,000
521300 Technical Services $81,810 $121,905 $133,286 $124,301 $3,675 $125,580 $0 $125,580
521400 Contract Services $479,887 $920,641 $1,266,659 $1,266,268 ($245,700) $674,941 $26,400 $701,341
522110 Disposal $25,297 $27,875 $27,875 $27,750 $2,000 $29,875 $5,000 $34,875
522130 Custodial $132,634 $171,349 $171,449 $171,399 $100 $171,449 $o $171,449
522140 Repairs And Maintenance - Grounds $81,329 $85,906 $98,630 $99,830 $3,084 $88,990 $31,000 $119,990
522205 Repairs And Maintenance $1,362,701 $1,445,283 $1,519,017 $1,461,510 ($2,044) $1,443,239 $88,987 $1,532,226
522210 Vehicle Repair $171,049 $215,092 $215,984 $223,267 ($11,800) $203,292 ($500) $202,792
522310 Rental Of Land And Buildings $13,479 $15,156 $15,156 $12,450 $744 $15,000 $10,000 $25,000
522320 Rental Of Equipment And Vehicles $462,518 $485,683 $494,509 $482,356 ($5,472) $480,211 $0 $480,211
523100 Property And Liability Insurance $8,224 $11,047 $11,947 $11,047 $0 $11,947 $0 $11,947
523210 Communication Services $523,039 $543,565 $704,565 $714,154 $162,483 $706,048 ($1,500) $704,548
523220 Postage $122,315 $132,633 $134,226 $130,073 ($1,285) $131,348 $0 $131,348
523300 Advertising $62,532 $101,450 $103,258 $95,942 ($11,275) $90,175 ($5,000) $85,175
523400 Printing And Binding $91,059 $105,500 $116,124 $113,574 $2,100 $107,600 $0 $107,600
523500 Travel $126,199 $118,986 $118,071 $110,471 ($8,866) $110,120 ($6,655) $103,465
523600 Dues And Fees $61,509 $75,258 $77,847 $71,946 ($4,968) $70,290 $1,236 $71,526
523700 Education And Training $117,371 $122,379 $119,146 $111,314 ($8,181) $114,198 $17,737 $131,935
523800 Licenses $961 $3,280 $3,580 $3,503 ($225) $3,055 $o $3,055
523851 Contracted Temporary Labor $51,787 $6,350 $14,276 $23,107 ($6,350) $0 $0 $0
523852 Instruction Fees $26,000 $18,164 $18,164 $18,164 ($189) $17,975 $0 $17,975
523853 Contracted Interns $0 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
523901 Bank Fees / Charges $116,085 $125,211 $125,211 $125,000 ($9,126) $116,085 $0 $116,085
523902 Sanitation Services $120,485 $186,100 $186,100 $181,100 ($8) $186,092 $0 $186,092
531105 Supplies $1,279,826 $1,213,596 $1,285,571 $1,262,950 ($74,703) $1,138,893 ($2,500) $1,136,393
531110 Inmate Supplies $10,578 $17,500 $19,243 $18,500 $2,475 $19,975 $0 $19,975
531115 Recreation Supplies $152,982 $148,500 $148,500 $181,500 $50,000 $198,500 $102,000 $300,500
531120 Vehicle Parts And Supplies $374,659 $368,672 $372,834 $366,717 $9,900 $378,572 $23,800 $402,372
531130 Officials Expenses $3,000 $3,000 $3,000 $3,000 $0 $3,000 $0 $3,000
531131 Mayor's Expenses $4,961 $7,000 $7,000 $7,000 $0 $7,000 $0 $7,000
531210 Water / Sewerage $178,892 $300,721 $300,721 $300,721 $0 $300,721 $0 $300,721
531220 Natural Gas $207,821 $190,276 $190,276 $190,276 $748 $191,024 $10,000 $201,024
531230 Electricity $2,193,856 $1,950,183 $1,950,183 $2,101,988 $19,071 $1,969,254 $145,000 $2,114,254
531240 Bottled Gas $6,612 $12,518 $12,518 $12,518 $400 $12,018 $0 $12,018
531250 Oil $19,495 $9,404 $12,004 $23,805 $1,715 $11,119 ($800) $10,319
531270 Gasoline/diesel $689,522 $838,920 $840,720 $732,840 $30,104 $869,024 ($6,000) $863,024
531310 Hospitality And Events $38,331 $10,000 $10,020 $10,020 $0 $10,000 $0 $10,000
531320 Inmate Meals $90,141 $90,000 $90,000 $92,000 $3,000 $93,000 $0 $93,000
531400 Books And Periodicals $47,246 $52,869 $57,722 $51,381 $12,230 $65,099 ($300) $64,799
531605 Machinery And Equipment-operating $199,320 $184,459 $224,799 $213,739 ($12,010) $172,449 $10,800 $183,249
531610 Furniture/fixtures-operating $57,454 $21,720 $30,414 $22,204 $3,450 $25,170 ($2,500) $22, 670
531615 Computer Equipment-operating $138,191 $83,025 $98,747 $93,746 ($29,425) $53,600 $45,400 $99,000
531620 Communication Equipment-operating $12,638 $21,553 $21,553 $18,313 ($400) $21,153 ($200) $20,953
531710 Vietnam Memorial Bricks $244 $400 $400 $400 $0 $400 $0 $400
531720 Uniforms $279,710 $255,349 $268,872 $264,615 ($11,620) $243,729 $700 $244,429
531730 Miscellaneous $23,481 $0 $0 $0 $0 $0 $0 $0
539999 Special Events - Contra Acct ($53,619) $60,000 $60,000 $60,000 $0 $60,000 ($5,000) $55,000
Operating Total $11,145,609 $11,518,831 $12,709,409 $12,621,949 ($134,197) $11,444,634 $637,770 $12,077,404
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General Fund
Expenditures by Account

Changes from FY

FY 10 Approved FY 10 Amended FY 10 Estimated 10 Aproved to FY FY2011 FY11Proposed FY 11 Approved

Acct # Account Name FY09 Actual Budget Budget Spent 11 Proposed Base  Proposed Base Changes Budget
542300 Furniture And Fixtures $2,334 $0 $0 $0 $0 $0 $0 $0
542400 Computer Equipment $0 $0 $25,938 $25,938 $0 $0 $0 $0
552400 Risk/liability Contribution $1,103,641 $1,627,058 $1,627,058 $1,625,763 ($864,756) $762,302 $0 $762,302
553100 Group Insurance Contribution $5,181,212 $4,922,300 $4,922,300 $4,918,300 $268,707 $5,191,007 ($187,050) $5,003,957
554100 Workers Comp Contribution $878,008 $1,878,908 $1,878,908 $1,878,160 ($1,495,444) $383,464 $0 $383,464
579001 Contingency Operating $0 $0 $224,667 $0 $0 $0 $0 $0
579003 Contingency - Tree Program $17,940 $0 $145,048 $0 $0 $0 $0 $0
579020 Matching Grant Fund Contingency $0 $0 $381,210 $0 $0 $0 $0 $0
611350 Operating Transfer Out - Capital Projec ~ $10,765,776 $7,511,183 $7,511,183 $7,511,183 ($7,511,183) $0 $8,669,119 $8,669,119
611351 Operating Transfer Out - Federal Gran $17,600 $0 $4,340 $0 $0 $0 $0 $0
611355 Transfer Out - Subsidy to Rec Participa $0 $0 $0 $0 $0 $0 $1,061,854 $1,061,854
611356 Operating Transfer Out - County Grant $10,800 $0 $0 $0 $0 $0 $0 $0
Transfers, Capital, Other Total $17,978,211 $15,939,449 $16,720,652 $15,959,344 ($9,602,676) $6,336,773 $9,543,923 $15,880,696
Fund Total $63,835,490  $63,405,210  $65,515,565  $64,115308  ($9,534,997)  $53,870,213 $9,222,258  $63,002,471
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General Fund
“Cost of Doing Business” Increases

FY 2011
Approved
Description of Request Operating
Citywide IT Maintenance $5,222
ESRI - SGELA - current license costs to be replaced by unlimited in Com Dev ($14,300)
Unemployment Insurance Increase related to restructuring the Community Development Department $31,680
Citizen Survey $15,000
Eliminate part-time position in Mayor's Office ($15,071)
Reduce Special Events from $60,000 to $55,000 and cap City Sponsorship of Bike Festival at $20,000 ($5,000)
Reduce Council Training/Travel from $3,000 to $2,000 per Council Member ($6,000)
ADMINISTRATION: $11,531
7415 - ESRI - SGELA: unlimited Citywide license $50,000
7005-Ed & Training - (2) Permit Tech certifications and (1) Admin Specialist training $1,500
7410 - Municode - Zoning: Codification of Zoning Ordinance updates $3,000
7225 - Dues & Fees: Engineering memberships $791
7220 - Dues & Fees: State statue changes to inspector certifications $615
7510 - Professional Services: Constant Contact contract for proactive Economic Development tool $7,665
7410 - Dues and Fees: Planning & Zoning staff $1,030
7410 - Training & Travel: National American Planning Conference in Boston, Green Build Conference and Ga Planning
Conference $1,200
7225 - Ed & Training: Engineering $1,018
Salary, Benefit and Operating adjustments related to restructuring the Community Development Department (elimination
of 4 positions) ($264,078)
Reactivation of Development Authority and/or Downtown Development Authority (required training) $10,000
Stategic Economic Development Plan $120,000
COMMUNITY DEVELOPMENT: ($66,359)
Collection fee of 10% of all red light camera delq rec $35,000
Increase Loomis Fargo Services $900
FINANCE: $35,900
Hybrid Fire Department - Phase 1 of Department re-organization (3) Battallion Commanders $292,500
ESRI - SGELA - current license costs to be replaced by unlimited in Com Dev ($2,235)
Elimination of Deputy Chief of Logistics position and upgrade of Fire Marshal position to Deputy Fire Chief of Fire
Prevention ($62,100)
FIRE: $228,165
Career Development Plan $30,000
Laptop maintenance $15,000
Tactical firearms training at indoor range $10,000
Vehicle weapon mounts for rifles/shotguns- $11,000
POLICE: $66,000
ESRI - SGELA - current license costs to be replaced by unlimited in Com Dev ($1,600)
Stormwater Management - Plan B (min GF) $20,500
PUBLIC WORKS/ENVIRONMENTAL: $18,900
HISTORIC HOMES (Bulloch) - Paint & Reseal Bulloch Hall Metal Roof $11,000
HISTORIC HOMES (Bulloch) - Liner for Existing pond $26,000
HISTORIC HOMES (Bulloch) - Rainwater Collection System $5,000
Recreation Special Events (transferred from Recreation Participation Fund to the General Fund) $80,000
Increase in additional Park Maintenance (funded by a decrease in expenditures in Recreation Participation Fund) $150,000
Recreation Supplies - Recycling Containers for Parks $2,000
RECREATION AND PARKS: $274,000
Education/Training and Travel for Department $6,202
ESRI - SGELA - current license costs to be replaced by unlimited in Com Dev ($3,400)
SYNCHRO 7 (2 Licenses) $2,200
Electricity $130,000
TRANSPORTATION: $135,002
TOTAL: $703,139
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General Fund
Maintenance Capital

City of Roswell

FY 2011

Approved

Description of Request Capital
Citywide Facilities Maintenance $915,972
ADMINISTRATION: $915,972
Citywide Vehicle Replacement program $150,000
Citywide Computer Replacement program $25,000
CITYWIDE.: $175,000
Cardiac Monitor Replacement Program $60,000
FIRE: $60,000
MDT Replacement Program $145,000
In Car Video Replacement Program $25,000
Replacement of Patrol Motorcycles $0
POLICE: $170,000
Tennis Court Resurfacing $15,000
Commercial Mowers (new/used) $20,000
Gators (new/used ) $9,000
Sidewalk Repair - Smith Plantation $11,000
Field Rakes (new/used) $20,000
Seat Cushion Replacement $0
First Electric Stage Winch $0
Roof Repairs/replacement - Visual Arts Center $0
Safety Netting for Athletic Fields $0
Lightpole Replacement $0
Sidewalk Repair - Municipal Complex $0
Recreation Center Furniture $0
Natural Gas Commercial Mower $0
Mobile Sweeper/blower for Roswell Riverwalk $0
Playground Renovations $0
Replacement Trailers $0
RECREATION AND PARKS: $75,000
Road Safety Program $165,000
Bridge Maintenance Program $25,000
Traffic Counts Program $20,000
2 Walk Behind Mowers $0
TRANSPORTATION: $210,000
TOTAL: $1,605,972
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General Fund

One Time Capital
FY 2011
Approved
Description of Request Capital
ERP Project: Complete Citywide Technology System to include Financial Management
System that integrates with other core City processes (Enterprise Resource Program
(ERP)) $3,300,000
ADMINISTRATION:| $3,300,000
ADA Compliance City Buildings $25,000
COMMUNITY DEVELOPMENT: $25,000
Laurel Lake Drive pipe replacement $200,000
Plan B: Riverside Rd @ Martin Rd Culvert replacement $200,000
1261 Riverside Rd pipe replacement $85,000
Security Gate at 105 Dobbs Dr $15,000
PUBLIC WORKS/ENVIRONMENTAL.: $500,000
New Supports Under Smith Plantation $8,500
Backflow Preventers $75,000
Remove Concrete Pad for ADA Parking - Smith Plantation $10,000
Retaining Wall Repairs $40,000
Skid Steer Loader (Bobcat) $48,000
Wood Chipper $26,000
New Supports Under Bulloch Hall $8,500
RECREATION AND PARKS: $216,000
Northeast Connector - Phase 1 - Sun Valley Extension $300,000
SR 9 ATMS (Sandy Springs to Forsyth Co line) $132,147
Atlanta Street Multiuse Connection (Bridge over Chattahoochee) $100,000
Holcomb Bridge Road/SR400 Interchange Area Study (HBR/OIld Alabama
Intersection) $100,000
Oxbo Road Realignment $450,000
Mansell Road Extension $50,000
Citywide Resurfacing Program $1,800,000
Asphalt Zipper $90,000
TRANSPORTATION:| $3.022.147
TOTAL:| $7,063,147
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Departments

The Departments are
Administration; Community
Development;  Environmental
and Public Works; Finance;
Fire; Police; Recreation, Parks,
Historic and Cultural Affairs;
and Transportation.

Citywide is used to monitor
expenditures that don't relate to
one particular department.
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Who We Are...

The Administration Department is made
up of many different offices and divisions.
They include the Governing Body, City
Administrator’s Office, the City Clerk,
Grants Office, Strategic Planning and
Budgeting, Human Resources, Building
Operations, Court Services, Municipal
Judge, Community Relations, Legal, City
Sponsored Special Events and
Information Technology. The
Administration Department provides
policy direction and guidance, provides
accurate and timely information to all
customers, supports the mission and
goals of the other City departments and
manages the day-to-day operations of the
City.
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Administration Department

What We Have Accomplished...
During FY 20 10t he Administration Department a ccomplishments s upported all o ft he City’s
Strategic Goals.

e Ensure the City remains in compliance with new or amended State and Federal laws.

e Develop long range plan for Group Benefits, Risk and Liability and Worker’s Comp Funds.

e Received the Silver designation from the Atlanta Regional Commission’s Green
Communities Program. Roswell is the first City in the ARC to achieve the Silver status.

e Implementation of the City’s new content management system for our internet and intranet
sites which will include the ability to accept an online job application from applicants;
vendor registration on the website; and provide a subscription service so visitors can register
to receive updates on information they are interested in via email when it is posted to the
website.

e Finalize the City of Roswell Risk Management and Safety Manual.

e Develop an IT Disaster Recovery Site and Master Plan.

What We Expect to Accomplish...
The A dministration D epartment objectives for FY 20 11 will continue to support all of the City’s
Strategic Goals.

e Focus on ethics regarding our people and practices by regularly reviewing and discussing
various ethical scenarios.

e Explore areas and implement activities to continue the sustainability efforts of the City, by
providing research and information into the establishment of alternative fuels for our City’s
vehicles.

e Continue to design and develop a centralized customer information response center to
provide a responsive delivery of quality services to our citizens. The information response
center will integrate into the city wide Enterprise Resources Program (ERP) as a component
of many technological enhancements which will greatly increase the responsiveness and
efficiencies of the City operations.

e The Facilities Condition Assessment Program (FCA) will be expanded to include the
remaining 44 facilities identified as City structures. These facilities will be assessed as to
their physical condition and a plan developed for ongoing operations, maintenance and
repairs to insure the citizens of Roswell an active lifestyle and culture well into the future.

e Continuity of Operations (COOP) is a major focal point for the Administration Department.
Conduct regular reviews and updates to the COOP plan to always improve our ability to
serve the citizens in emergencies.
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Administration Department

Opportunities...

The department has several opportunities for the upcoming year including the expanded role of
facilitating entity-wide Enterprise Resource planning to ensure the City’s viability to continue to
deliver outstanding services. In addition, the City has a renewed emphasis on the development of
employee talent and succession planning.

Challenges...

Our challenges are primarily from external sources, however they present a unique set of
circumstances which we must study and provide innovative measures to address. Such items
include state and federal legislation which limits revenue sources or places a requirement on the
City. In addition, the economic environment we operate in is dynamic. The City will find proactive
solutions to provide quality services to our citizens within our financial means.

Approved Full-Time

Expenditures Positions Page
General Fund  $7,900,437 60.0 94
Hotel/Motel Fund $441,187 0.0 119
Capital Projects Fund $4,215,972 0.0 308

Total: $12,557,596 60.0
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Administration Department
General Fund

Expenditures by Account...

FY1o

Changes from FY

FY1o0 Amended FY 10 10 Aproved to FY FY 2011 FYn FYn

Approved Budgetasof  Estimated 11Approved  Approved  Approved  Approved

Acct # Account Name FY09 Actual Budget June 13, 2010 Spent Base Base Changes Budget
511100  Regular Employees $3,510,723  $3,557,300  $3,528,678  $3,521,800 ($191,300)  $3,366,000 $0  $3,366,000
511105  Part Time Employees $101,794 $136,000 $170,200 $150,300 $0 $136,000 ($14,000) $122,000
511110  Elected Officials $225.242 $239,634 $239,634 $239,634 $0 $239,634 $0 $239,634
511200 Temporary Employees $5,620 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
511300 Overtime $1,303 $1,500 $1,500 $1,500 ($500) $1,000 $0 $1,000
511400  Other Compensation $7,150 $7,200 $7,800 $7,200 $0 $7,200 $0 $7,200
512200  Social Security (FICA) Contributior ~ $227,702 $245,830 $245,830 $245,830 ($13,130) $232,700 ($868) $231,832
512300 Medicare $54,752 $58,180 $58,180 $58,180 ($3,800) $54,380 ($203) $54,177
512400 Retirement Contributions $342,536 $368,730 $368,730 $368,410 $34,462 $403,192 $0 $403,192
512401 Deferred Compensation Con $24,926 $27,000 $27,822 $27,000 ($3,190) $23,810 $0 $23,810
512500 Tuition Reimbursements $42,302 $60,000 $60,000 $45,000 ($10,000) $50,000 $0 $50,000
512600 Unemployment Insurance $37,337 $29,120 $33,520 $29,120 $5,880 $35,000 $31,680 $66,680
512920 Other Benefits $19,330 $12,500 $16,100 $10,000 $2,500 $15,000 $0 $15,000
Salaries and Benefits Total $4,600,716  $4,747,994  $4,762,994  $4,708,974 ($179,078)  $4,568,916 $16,609  $4,585,525
521201 Professional Services $107,230 $108,750 $112,970 $107,470 $550 $109,300 $15,000 $124,300
521202 Legal $36,502 $60,000 $60,000 $55,000 $0 $60,000 $0 $60,000
521300 Technical Services $13,297 $21,000 $21,985 $14,500 ($1,000) $20,000 $0 $20,000
521400 Contract Services $35,124 $341,000 $341,325 $337,814 ($311,000) $30,000 $0 $30,000
522130 Custodial $109,273 $140,149 $140,149 $140,149 $100 $140,249 $0 $140,249
522205 Repairs And Maintenance $523,051 $638,339 $650,701 $554,700 ($7,133)  $631,206 ($9,078)  $622,128
522210 Vehicle Repair $611 $1,750 $1,150 $520 $0 $1,750 $0 $1,750
522310 Rental Of Land And Buildings $7,084 $7,500 $7,300 $3,100 $4,500 $12,000 $0 $12,000
522320 Rental Of Equipment And Vehicles $37,445 $58,500 $56,209 $51,827 ($5,214) $53,286 $0 $53,286
523210 Communication Services $338,344 $323,888 $326,588 $330,736 ($8,230) $315,658 $0 $315,658
523220 Postage $7,728 $9,198 $10,891 $8,188 $1,490 $10,688 $0 $10,688
523300 Advertising $15,674 $22,500 $21,294 $12,950 ($2,500) $20,000 $0 $20,000
523400 Printing And Binding $5,519 $19,250 $24,731 $9,900 $0 $19,250 $0 $19,250
523500  Travel $30,888 $34,014 $33,020 $29,943 ($770) $33,244 ($6,000) $27,244
523600 Dues And Fees $34,568 $39,825 $41,480 $39,545 ($650) $39,175 $o $39,175
523700 Education And Training $54,383 $49,920 $49,400 $43,460 ($4,320) $45,600 $o $45,600
523851 Contracted Temporary Labor $29,701 $6,350 $4,000 $0 ($6,350) $0 $0 $0
523902 Sanitation Services $48,343 $100,000 $100,000 $95,000 $0 $100,000 $0 $100,000
531105 Supplies $182,638 $113,940 $110,317 $102,240 ($7,070)  $106,870 $0 $106,870
531120  Vehicle Parts And Supplies $1,302 $2,200 $2,200 $2,000 ($300) $1,900 $0 $1,900
531130  Officials Expenses $3,000 $3,000 $3,000 $3,000 $0 $3,000 $0 $3,000
531131  Mayor's Expenses $4,061 $7,000 $7,000 $7,000 $0 $7,000 $0 $7,000
531210 Water / Sewerage $28,294 $76,000 $76,000 $76,000 $0 $76,000 $0 $76,000
531220 Natural Gas $79,748 $79,000 $79,000 $79,000 $748 $79,748 $o $79,748
531230 _ Electricity $443,521  $424,450  $424,450  $424,450 $19,071 $443,521 $o $443,521
531250 Oil $377 $330 $330 $205 $100 $430 $0 $430
531270  Gasoline/diesel $10,381 $11,000 $14,268 $10,500 $1,000 $12,000 $0 $12,000
531310 Hospitality And Events $14,563 $10,000 $10,000 $10,000 $0 $10,000 $0 $10,000
531400 Books And Periodicals $35,461 $34,550 $40,229 $32,623 $11,900 $46,450 $0 $46,450
531605 Machinery And Equipment-operati $17,977 $5,500 $11,909 $5,500 $0 $5,500 $0 $5,500
531610 Furniture/fixtures-operating $31,528 $4,225 $4,225 $3,725 $250 $4,475 $0 $4,475
531615 Computer Equipment-operating $42,860 $30,025 $30,025 $25,025 ($1,375) $28,650 $0 $28,650
531620 Communication Equipment-operat $6,034 $8,500 $7,814 $5,500 ($1,000) $7,500 $0 $7,500
531720  Uniforms $3,676 $2,360 $2,360 $2,360 $140 $2,500 $0 $2,500
531730 Miscellaneous $875 $0 $0 $0 $0 $0 $0 $0
539999 Special Events - Contra Acct ($2,226) $60,000 $60,000 $60,000 $0 $60,000 ($5,000) $55,000
Operating Total $2,339,735  $2,854,013  $2,886,319  $2,683,930 ($317,063)  $2,536,950 ($5,078)  $2,531,872
542400 Computer Equipment $0 $0 $25,938 $25,938 $0 $0 $0 $0
552400 Risk/liability Contribution $110,779 $93,054 $93,054 $93,054 ($16,538) $76,516 $0 $76,516
553100  Group Insurance Contribution $702,506 $657,000 $657,000 $657,000 $6,000 $663,000 $0 $663,000
554100 Workers Comp Contribution $99,760 $99,760 $99,760 $99,760 ($56,236) $43,524 $0 $43,524
579003 Contingency - Tree Program $17,940 $0 $145,048 $0 $0 $0 $0 $0
Transfers, Capital, Other Total $930,985 $849,814  $1,020,800 $875,752 ($66,774)  $783,040 $0 $783,040
Fund Total $7,871,436  $8,451,821  $8,670,113  $8,268,656 ($562,915) $7,888,906 $11,531  $7,900,437
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Administration Department
General Fund

Full-Time Employees...
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Positions Positions Positions Positions Positions
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

Summary of Changes from FY 2010 Approved to FY 2011 Approved...

Administration
FY 2010 Approved Operating Budget: $8,451,821
FY 2010 "One-Time" Costs removed from Base Budget: ($310,000)
Transfer (3) FTE's from General Fund to Internal Service Funds (Workers' Comp Coord to Workers
Comp Fund, Risk Manager to Risk and Liability Fund, Benefits Manager to Group Benefits Fund): ($241,404)
FY 2011 Salary related Adjustments based on current Roster/Base Budget request (FT, PT, Temp,
Firefighter, OT, SS, Med, Vacancy Savings, Other Benefits): ($15,478)
Other Operating Changes by Departments: $3,967
storage facility costs transferred|
from ComDev and Finance|
Subtotal - Changes from FY 2010 Approved to FY 2011 Base: ($562,915)
FY 2011 Approved General Fund Base Budget: $7,888,906
IT Maintenance increase on current agreements: $5,222
ESRI - SGELA (unlimited users - GIS system info, existing budgeted amounts were moved): ($14,300)
Salary, Benefit and Operating adjustments related to restructuring the Community
Development Department (-10 employees): $95,040
Salary, Benefit and Operating adjustments related to Community Development Department
reorg (-4 employees): ($63,360)
Add / Delete List Changes: ($11,071)
Subtotal - Approved "Cost of Doing Business" Increases: $11,531
FY 2011 Approved General Fund Operating Budget: $7,900,437
FY 2010 Approved Maintenance Capital: $393,918
FY 2011 Approved Maintenance Capital: $960,453
Add / Delete List Changes: ($44,481)
Subtotal - FY 2011 Proposed General Fund Maintenance Capital: $915,972
FY 2010 Approved One-Time Capital: $500,000
Subtotal - FY 2011 Approved One-Time Capital: $3,300,000
FY 2011 Approved General Fund Capital: $4,215,972
TOTAL FY 2011 Approved Budget: $12,116,409
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Administration Department
General Fund

FY 2011 Approved Cost of Doing Business Increases...

FY 2011
Cost Account Approved
Center Number(s) Description of Request Operating
152B 522205 Citywide IT Maintenance $5,222
152B 522205 ESRI - SGELA - current license costs to be replaced by unlimited in Com Dev ($14,300)
1540 512600 Unemployment Insurance Increase related to restructuring the Community Development Department $31,680
152C 521201 Citizen Survey $15,000
1110 various Eliminate part-time position in Mayor's Office ($15,071)
Reduce Special Events from $60,000 to $55,000 and cap City Sponsorship of Bike Festival at
152E 539999 $20,000 ($5,000)
1110 523500 Reduce Council Training/Travel from $3,000 to $2,000 per Council Member ($6,000)
ADMINISTRATION: $11,531
FY 2011 Approved Maintenance Capital...
FY 2011
Cost Account Approved
Center Number(s) Description of Request Capital
1520MP 541300 Citywide Facilities Maintenance $915,972
ADMINISTRATION: $915,972
FY 2011 Approved One-Time Capital...
FY 2011
Cost Account Approved
Center Number(s)  Description of Request Capital
ERP Project: Complete Citywide Technology System to include Financial Management
System that integrates with other core City processes (Enterprise Resource Program
1520CP 542400 (ERP)) $3,300,000
ADMINISTRATION:| $3,300,000

FY 2011 Approved Re-programming Requests...

FY 2010 Current ~ Approved re-

Project Available  programming FY 2011 Approved
ERP Project: Complete Citywide Technology System to include
Financial Management System that integrates with other core City
1520CP 542400 processes (Enterprise Resource Program (ERP)) $1,682,269.68 $50,000.00 $1,732,269.68
1520CP 542400 Training, Scheduling and Registration System for RAPSTC $35,000.00 ($35,000.00) $0.00
7410CP 542400 Document Management Enhancement $15,000.00 ($15,000.00) $0.00
Hembree Facility Door Access Control Replacement (reprogram avail
1520CP 541300 funds from Replace Rooftop Unit 2 @ LEC) $0.00 $20,000.00 $20,000.00
1520CP 542100 Replace Rooftop Unit 2 @ LEC $30,014.50 ($30,014.50) $0.00
$1,762,284.18 ($10,014.50) $1,752,269.68
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Administration Department
General Fund

The following pages contain detailed information for each
Administration Department program.

Approved Full-Time
Program Expenditures Positions
Governing Body $413,606 2.00
City Administrator $434,904 3.00
Strategic Planning & Budgeting $293,655 3.00
Human Resources $506,406 3.00
Risk Management $0 0.00
Building Operations $1,602,713 8.00
Court Services $1,427,227 20.00
Municipal Judge $122,364 0.00
General Administration $658,412 6.00
Information Technology (IT) $1,417,296 8.00
Community Relations $456,873 4.00
Legal $511,891 3.00
City Sponsored Special Events $55,000 0.00
Total: $7,900,437 60.00
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Governing Body Program
1110

Mission Statement...

To provide the vision and policy necessary to meet the needs of the citizens of Roswell.

Services Provided... Policy direction, sound fiscal management, strategic planning.

Customers... Citizens, Residents, Visitors, City Departments

What We Have Accomplished...

Discussed short-term and long-term needs of the organization by department.

Raised awareness within the organization about the City’s sustainability initiatives and supported
incorporating these measures into daily operations.

Demonstrated sound fiscal management through diligent involvement in the budget process.

What We Expect to Accomplish...

Discuss short-term and long-term needs of the organization by department.

Raise awareness within the organization about the City’s sustainability initiatives and support
incorporating these measures into daily operations.

Demonstrate sound fiscal management through diligent involvement in the budget process.

Program Budget by Account...

FY 10
FY 10 Amended 'FY10 Changes from FY FY 2011 FY 11 FYu
Approved  Budget as of Estimated 19 Aproved to FY Approved Approved Approved

CC _Acct  Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
1110 511100 Regular Employees ' $105,414 $106,000 $106,000 $106,000 $0 $106,000 $0 $106,000
1110 511105 Part Time Employees ' $12,442 $14,000 $14,000 $14,000 $0 $14,000 ($14,000) $0
1110 511110 Elected Officials $135,667 $148,000 $148,000 $148,000 $0 $148,000 $0 $148,000
1110 512200 Social Security (FICA) Contributic $15,066 $16,700 $16,700 $16,700 $0 $16,700 ($868) $15,832
1110 512300 Medicare $3,523 $3,900 $3,900 $3,900 ($10) $3,890 ($203) $3,687
1110 512400 Retirement Contributions $13,711 $14,760 $14,760 $14,760 ($2,063) $12,697 $0 $12,697
1110 512401 Deferred Compensation Con $1,088 $1,100 $1,848 $1,100 $760 $1,860 $0 $1,860
1110 521201 Professional Services ($75) $1,000 $400 $0 ($600) $400 $0 $400
1110 523210 Communication Services $4,673 $2,200 $4,600 $4,536 $920 $3,120 $0 $3,120
1110 523220 Postage $360 $500 $500 $300 $0 $500 $0 $500
1110 523500 Travel $5,003 $14,500 $14,500 $14,500 $0 $14,500 ($6,000) $8,500
1110 523600 Dues And Fees $35 $500 $500 $500 $0 $500 $0 $500
1110 523700 Education And Training $1,829 $8,500 $8,500 $8,500 $0 $8,500 $0 $8,500
1110 531105 Supplies $1,224 $400 $1,502 $900 $0 $400 $0 $400
1110 531130 Officials Expenses $3,000 $3,000 $3,000 $3,000 $0 $3,000 $0 $3,000
1110 531131 Mayor's Expenses $4,961 $7,000 $7,000 $7,000 $0 $7,000 $0 $7,000
1110 531310 Hospitality And Events $8,054 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
1110 531400 Books And Periodicals $357 $350 $73 $73 $0 $350 $0 $350
1110 531610 Furniture/Fixtures-Operating $1,414 $0 $0 $0 $0 $0 $0 $0
1110 531615 Computer Equipment-Operating $0 $350 $350 $350 $0 $350 $0 $350
1110 531620 Communication Equipment-Oper $347 $250 $767 $250 $0 $250 $0 $250
1110 553100 Group Insurance Contribution $90,000 $85,500 $85,500 $85,500 $2,250 $87,750 $0 $87,750
1110 579003 Contingency - Tree Program $17,040 $0 $145,048 $0 $0 $0 $0 $0
1110 TOTAL $426,933 $433,510 $582,448 $434,869 $1,257 $434,767 ($21,071)  $413,696

*A total of $17,000 is budgeted for Education/Training and Travel for Elected Officials. $5,000 is
allocated for the Mayor and $2,000 per Council Member.
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City Administrator Program
1320

Mission Statement...

To provide policy guidance and fiscally responsible direction to support the mission, goals

and strategic plans of the City of Roswell.

Services Provided... City administration, special projects, management development.

Customers... Citizens, Elected Officials, Department Heads, City staff

Program Budget by Account...

FY1o
FY1o Amended .FY10 Changes from FY FY 2011 FYu FYu
Approved Budgetasof  Estimated 1 Aprovedto FY Approved Approved Approved

CC  Acct  Acct Name FY09 Actual Budget June 13,2010 Spent 11 Approved Base Base Changes Budget
1320 511100 Regular Employees ' $310,748 $327,000 $317,378 $310,500 ($21,000)  $306,000 $0 $306,000
1320 511400 Other Compensation $7,150 $7,200 $7,800 $7,200 $0 $7,200 $0 $7,200
1320 512200 Social Security (FICA) Contributic $14,668 $20,800 $20,800 $20,800 ($1,800) $19,000 $0 $19,000
1320 512300 Medicare $4,593 $4,900 $4,900 $4,900 ($460) $4,440 $o $4,440
1320 512400 Retirement Contributions $34,037 $36,640 $36,640 $36,640 $14 $36,654 $0 $36,654
1320 512401 Deferred Compensation Con $3,051 $3,300 $3,300 $3,300 ($240) $3,060 $0 $3,060
1320 521201 Professional Services $3,375 $3,500 $3,500 $3,500 $0 $3,500 $0 $3,500
1320 522210 Vehicle Repair $20 $0 $0 $0 $0 $0 $0 $0
1320 523210 Communication Services $1,644 $1,600 $1,600 $1,600 $0 $1,600 $0 $1,600
1320 523220 Postage $79 $200 $200 $200 $0 $200 $0 $200
1320 523500 Travel $4,530 $2,300 $2,300 $2,300 $0 $2,300 $0 $2,300
1320 523600 Dues And Fees $3,039 $4,000 $4,000 $4,000 $0 $4,000 $0 $4,000
1320 523700 Education And Training $10,062 $10,950 $10,950 $10,950 $0 $10,950 $0 $10,950
1320 531105 Supplies $0 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
1320 531120 Vehicle Parts And Supplies $219 $0 $0 $0 $0 $0 $0 $0
1320 531250 Oil $8 $0 $0 $0 $0 $0 $0 $0
1320 531270 Gasoline/ Diesel $947 $0 $0 $0 $0 $0 $0 $0
1320 531310 Hospitality And Events $2,548 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
1320 531400 Books And Periodicals $506 $250 $356 $250 $0 $250 $0 $250
1320 531610 Furniture/Fixtures-Operating $2,610 $0 $0 $0 $0 $0 $0 $0
1320 553100 Group Insurance Contribution $30,000 $28,500 $28,500 $28,500 $750 $29,250 $0 $29,250
1320 TOTAL $433,925 $457,640 $448,724 $441,140 ($22,736)  $434,904 $o $434,904
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Mission Statement...
To provide elected officials, citizens and city staff a program based budget that allocates
resources based on City strategic goals and department strategic plans.

Services Provided... Budget Document, Budget D evelopment, F inancial M onitoring, C ouncil A genda
Review, Strategic Planning, Fiscal Impact Analysis, Financial Planning

Customers... Elected Officials, City Management, City-wide staff, Citizens

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved

% of GFOA Distinguished Budget Award Criteria
Ratings of proficient or better 100% 100% 100%

What We Have Accomplished...
e Received the Government Finance Officers Association’s “Distinguished Budget Presentation Award” for the
fifth consecutive year.
e Implemented successful budget process changes that allowed the city to fund priority requests and
maintenance capital without raising taxes or cutting back on city services.
e Expanded performance measurement program to include reporting at the cost center level.
e Updated the City’s Indirect Cost Allocation Plan.

What We Expect to Accomplish...

e Receive the Government Finance Officers Association’s “Distinguished Budget Presentation Award” for the
sixth consecutive year.

e Continue to implement budget process changes that allow the city to fund priority requests and maintenance
capital without raising taxes or cutting back on city services.

e Complete final phase of Internal Service Fund implementation to include all direct costs of the City’s Risk
Management program.

e Develop a “City of Roswell Scorecard” to quantify our value by reviewing the past, acknowledging the present
and looking to the future.
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Strategic Planning & Budgeting Program
1513

Program Budget by Account...

FY10

FY10 Amended FY10 Changes from FY FY 2011 FYu FYu

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC Acct  AcctName FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
1513 511100 Regular Employees "~ $200,644 $201,000 $184,000 $184,000 $7,000 $208,000 $0 $208,000
1513 512200 Social Security (FICA) Contributic $12,150 $12,500 $12,500 $12,500 $400 $12,900 $0 $12,900
1513 512300 Medicare $2,842 $3,000 $3,000 $3,000 $20 $3,020 $0 $3,020
1513 512400 Retirement Contributions $18,440 $19,850 $19,850 $19,850 $5,065 $24,915 $0 $24,915
1513 512401 Deferred Compensation Con $1,996 $2,000 $2,000 $2,000 $80 $2,080 $0 $2,080
1513 522320 Rental Of Equipment And Vehicle $1,415 $5,000 $5,618 $5,618 $1,000 $6,000 $0 $6,000
1513 523220 Postage $36 $50 $50 $28 ($10) $40 $0 $40
1513 523500 Travel $57 $790 $790 $500 ($290) $500 $o $500
1513 523600 Dues And Fees $864 $1,500 $1,500 $1,250 ($150) $1,350 $0 $1,350
1513 523700 Education And Training $2,309 $2,400 $2,400 $2,000 $0 $2,400 $0 $2,400
1513 531105 Supplies $3,002 $3,500 $3,500 $3,000 ($500) $3,000 $0 $3,000
1513 531310 Hospitality And Events $37 $0 $0 $0 $0 $0 $0 $0
1513 531400 Books And Periodicals $81 $250 $250 $200 ($50) $200 $0 $200
1513 553100 Group Insurance Contribution $30,000 $28,500 $28,500 $28,500 $750 $29,250 $0 $29,250
1513 TOTAL $273,872  $280,340 $263,958 $262,446 $13,315 $293,655 $o $293,655
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Mission Statement...
To create a workplace environment whereby the City of Roswell recruits and retains a
qualified, motivated workforce dedicated to the citizens of Roswell.

Services Provided... Recruitment and r etention, p ayroll ad ministration, benefits ad ministration,
performance ap praisal, training and d evelopment o pportunities, policies and p rocedures a dministration,
employee r elations, d rug-free w orkplace re quirements, st rategic p lanning, c onflict resolution, re cords
compliance and ensuring legal compliance with state and federal regulations.

Customers... Citizens, City Employees, Elected Officials, I nsurance R epresentatives, M edical P roviders,
Applicants, Government Agencies, and Vendors.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
% of Total Available Work Hours (1,254,240) 3.3% 3.5% 3.1%

to Sick Leave Hours (41,273)

What We Have Accomplished...

Maintained competitive benefits for our employees

Established a City of Roswell Wellness Program

Introduced a Health Savings Account for Employees

Maintained 401a Matching Funds Program

Introduced On-Line Open Enrollment for Health Benefits
Increased Flexible Spending Account Limits

Streamlined Employment Application Process through CivicPlus
Increased Direct Deposit

Improved Benefit and Wellness information on the Intranet
Developed Performance Appraisal Training Program for Supervisors

What We Expect to Accomplish...

Maintain competitive benefits for our employees

Increase Employees’ Knowledge of Current Benefits Through Dept. Meetings
Continue to Enhance City of Roswell Wellness Program

Continue to develop additional Supervisory Training Programs
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Human Resources Program
1540

Program Budget by Account...

FY1o

FY 10 Amended FY 10 Changes from FY FY 2011 FYu FYu

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC Acct  Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
1540 511100 Regular Employees $292,177 $292,000 $202,000 $202,000 ($66,000) $226,000 $0 $226,000
1540 511105 Part Time Employees ‘ $23,493 $25,700 $25,700 $25,000 $0 $25,700 $0 $25,700
1540 512200 Social Security (FICA) Contributic $19,428 $19,700 $19,700 $19,700 ($4,100) $15,600 $0 $15,600
1540 512300 Medicare $4,544 $4,700 $4,700 $4,700 ($1,050) $3,650 $o $3,650
1540 512400 Retirement Contributions $30,024 $32,320 $32,320 $32,320 ($5,249) $27,071 $0 $27,071
1540 512401 Deferred Compensation Con $2,907 $3,000 $3,000 $3,000 ($740) $2,260 $0 $2,260
1540 512500 Tuition Reimbursements $42,302 $60,000 $60,000 $45,000 ($10,000) $50,000 $0 $50,000
1540 512600 Unemployment Insurance $37,337 $20,120 $33,520 $20,120 $5,880 $35,000 $31,680 $66,680
1540 512920 Other Benefits $16,874 $12,500 $16,100 $10,000 $2,500 $15,000 $0 $15,000
1540 521201 Professional Services $16,206 $8,000 $8,000 $8,000 $0 $8,000 $0 $8,000
1540 521300 Technical Services $11,122 $12,000 $12,000 $10,000 ($1,000) $11,000 $0 $11,000
1540 522205 Repairs And Maintenance $2,308 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
1540 522320 Rental Of Equipment And Vehicle $2,060 $3,900 $4,070 $4,070 $0 $3,900 $0 $3,900
1540 523210 Communication Services $252 $0 $0 $0 $0 $0 $0 $0
1540 523220 Postage $1,882 $1,000 $2,569 $2,000 $2,000 $3,000 $0 $3,000
1540 523300 Advertising $7,771 $7,500 $7,500 $4,000 ($2,500) $5,000 $0 $5,000
1540 523400 Printing And Binding $65 $500 $431 $300 $0 $500 $0 $500
1540 523500 Travel $184 $685 $685 $500 ($185) $500 $0 $500
1540 523600 Dues And Fees $1,052 $1,250 $1,445 $1,445 $0 $1,250 $0 $1,250
1540 523700 Education And Training $2,472 $4,515 $4,515 $4,515 ($1,605) $2,820 $0 $2,820
1540 531105 Supplies $6,762 $7,000 $5,500 $4,000 $0 $7,000 $0 $7,000
1540 531310 Hospitality And Events $1,399 $0 $0 $0 $0 $0 $0 $0
1540 531400 Books And Periodicals $525 $500 $500 $0 $0 $500 $0 $500
1540 531610 Furniture/Fixtures-Operating $0 $225 $225 $225 $0 $225 $0 $225
1540 553100 Group Insurance Contribution $40,000 $47,500 $38,000 $38,000 ($18,250) $20,250 $0 $29,250
1540 TOTAL $563,144 $575,115 $573,980 $539,395  ($100,389)  $474,726 $31,680 $506,406
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Mission Statement...
To provide lasting facilities, the foundation for quality government.

Services Provided... Building, e quipment an d s ystem m aintenance and o peration; c ustodial s ervices,
security se rvices, building c onstruction se rvices, sp ecial e vent se rvices,i nterdepartmental p roject
management, and mail services.

Customers... Citizens, City Employees, Visitors, Groups or Organizations using City Facilities.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
% of Work Orders Completed by Due Date 92% 95% 95%

What We Have Accomplished...
e Updated security software program to accommodate off-site facilities.
Completed HVAC replacement project at Law Enforcement Center.
Completed funded energy performance upgrade lighting retrofit.
Coordinated multi-department relocation and consolidation of archive storage.
Corrected deficiencies identified in the Facilities Condition Assessment (FCA) and assisted other
departments with FCA projects.

What We Expect to Accomplish...
e Complete building lighting projects assigned to Building Operations and funded by EECBG (Energy
Efficiency Conservation Block Grant).
e Complete FCA projects assigned to Building Operations and funded through Citywide Facilities
Maintenance capital account.
e Maintain and operate approximately 250,000 square feet of City owned facilities in an efficient and
cost-effective manner. Manage and coordinate any remodeling or new construction projects.
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Building Operations Program

1567
Program Budget by Account...
FY10

FY10 Amended FY10 Changes from FY FY 2011 FYu FYu

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC Acct  Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
1567 511100 Regular Employees $349,955 $327,300 $327,300 $327,300 ($300) $327,000 $0 $327,000
1567 511105 Part Time Employees ‘ $8,173 $18,000 $18,000 $18,000 $0 $18,000 $0 $18,000
1567 511300 Overtime $1,247 $1,500 $1,500 $1,500 ($500) $1,000 $0 $1,000
1567 512200 Social Security (FICA) Contributic $22,104 $21,230 $21,230 $21,230 $270 $21,500 $0 $21,500
1567 512300 Medicare $5,169 $5,080 $5,080 $5,080 ($60) $5,020 $0 $5,020
1567 512400 Retirement Contributions $29,903 $32,190 $32,190 $32,190 $6,979 $39,169 $0 $39,169
1567 512401 Deferred Compensation Con $2,707 $3,100 $3,100 $3,100 ($500) $2,600 $0 $2,600
1567 521201 Professional Services $0 $0 $470 $470 $0 $0 $0 $0
1567 521400 Contract Services $0 $0 $325 $0 $0 $0 $0 $0
1567 522130 Custodial $109,273 $140,149 $140,149 $140,149 $100 $140,249 $0 $140,249
1567 522205 Repairs And Maintenance $183,330 $191,050 $193,748 $140,000 $3,764 $194,814 $0 $194,814
1567 522210 Vehicle Repair $286 $0 $0 $0 $0 $0 $0 $0
1567 522320 Rental Of Equipment And Vehicle $6,660 $11,000 $11,000 $9,800 ($3,764) $7,236 $0 $7,236
1567 523210 Communication Services $5,454 $5,738 $5,738 $4,700 $0 $5,738 $0 $5,738
1567 523220 Postage $65 $98 $98 $75 $o $98 $o $98
1567 523500 Travel $148 $0 $0 $0 $0 $0 $0 $0
1567 523700 Education And Training $120 $0 $295 $295 $0 $0 $0 $0
1567 523902 Sanitation Services $48,343 $100,000 $100,000 $95,000 $0 $100,000 $0 $100,000
1567 531105 Supplies $66,793 $53,540 $53,540 $53,540 $o $53,540 $o $53,540
1567 531120 Vehicle Parts And Supplies $566 $650 $650 $650 $0 $650 $0 $650
1567 531210 Water / Sewerage $28,204 $76,000 $76,000 $76,000 $0 $76,000 $0 $76,000
1567 531220 Natural Gas $79,748 $79,000 $79,000 $79,000 $748 $79,748 $o $79,748
1567 531230 Electricity $443,521  $424,450  $424,450  $424,450 $19,071 $443,521 $o $443,521
1567 531250 Oil $175 $80 $80 $75 $0 $80 $0 $80
1567 531270 Gasoline/ Diesel $5,772 $5,500 $8,768 $5,500 $0 $5,500 $0 $5,500
1567 531605 Machinery And Equipment-Opere $896 $0 $0 $0 $0 $0 $0 $0
1567 531610 Furniture/Fixtures-Operating $507 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
1567 531615 Computer Equipment-Operating $180 $1,375 $1,375 $1,375 ($1,375) $0 $0 $0
1567 531620 Communication Equipment-Oper $0 $250 $250 $250 $0 $250 $0 $250
1567 531720 Uniforms $1,120 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
1567 553100 Group Insurance Contribution $80,000 $66,500 $66,500 $66,500 $11,500 $78,000 $0 $78,000
1567 TOTAL $1,480,511  $1,566,780  $1,573,836  $1,509,229 $35,033  $1,602,713 $0  $1,602,713
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Mission Statement...

To accurately maintain, all Court records, collect and disburse all monies as directed by
legal mandate and dispose of all Municipal Court cases in an expedient and positive
manner. A knowledgeable and diverse staff will serve all who use this court, through
competent Customer Service, Communications and Innovation.

Services Provided... Clerk a dministration, court administration, solicitor services, p robation se rvices,
marshal services.

Customers... Citizens, Defendants, Witnesses, Police, Attorneys, Department of Driver Services, Georgia
Crime I nformation C enter, B onding C ompanies, E lected O fficials, O ther L ocal and S tate Courts, O ther
Government Agencies.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Average age of case/ticket when adjudicated 114.6 Days 100.6 95.0 Days

What We Have Accomplished...

Warrant Audit — An audit was conducted on all outstanding warrants to check for the validity of the warrant.
One Court Marshal is currently in POST Instructor Training.

Certified an additional clerk as a GCIC operator.

Archives — All offsite archives were moved into one city wide location that is within walking distance to the
Court.

What We Expect to Accomplish...
e Continue to explore areas to improve customer service (extended payment hours & payment drop box).
e Continue working to clear back-log of Court Dispositions through Georgia Crime Information Center (GCIC).
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Court Services Program
2651

Revenues Associated with this Program...

Increase /

FY 2010 Estimated (DECREASE) Over  FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual ~ FY 2009 Actual FY 2010 Approved asofg/23/10  FY 10 Approved Revenue
351171 MUNICIPAL COURT FINES $2,335,855 $2,201,191 $1,832,095 $1,800,000 $1,500,000 ($200,000) $1,600,000
351172  MUNICIPAL COURT PROBATION $118,312 $128,048 $137,826 $105,000 $120,000 $0 $105,000
351173 JAIL FEES $241,775 $228,084 $0 $0 $0 $0 $o
351174 COURTWARE ADMIN FEE $14,038 $12,581 $8,737 $12,000 $7,000 ($2,000) $10,000
351175 COURT RELATED - OTHER $396,267 $582,680 $438,181 $350,000 $300,000 ($50,000) $300,000
Part of General Fund Total $ 306,247 $ 3,153,483 $ 2,416,838 $ 2,267,000 $ 1,927,000 $ (252,000) $ 2,015,000

Program Budget by Account...
FY 1o

FY 10 Amended FY10 Changes from FY FY 2011 Fyu FYu

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC__ Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
2651 511100 Regular Employees $889,230 $904,000 $904,000 $904,000 ($13,000) $891,000 $0 $891,000
2651 511105 Part Time Employees $18,373 $24,300 $24,300 $24,300 $0 $24,300 $0 $24,300
2651 512200 Social Security (FICA) Contributic $55,021 $57,000 $57,900 $57,900 ($1,200) $56,700 $0 $56,700
2651 512300 Medicare $12,868 $13,600 $13,600 $13,600 (8330) $13,270 $0 $13,270
2651 512400 Retirement Contributions $77,178 $83,080 $83,080 $83,080 $23,647 $106,727 $0 $106,727
2651 512401 Deferred Compensation Con $3,012 $3,800 $3,800 $3,800 ($1,250) $2,550 $0 $2,550
2651 521201 Professional Services $72,668 $75,000 $76,800 $73,000 $0 $75,000 $0 $75,000
2651 521300 Technical Services $0 $1,000 $1,000 $500 $0 $1,000 $0 $1,000
2651 522205 Repairs And Maintenance $6,567 $8,000 $1,650 $1,300 $0 $8,000 $0 $8,000
2651 522210 Vehicle Repair $275 $1,250 $650 $20 $0 $1,250 $0 $1,250
2651 522310 Rental Of Land And Buildings $6,300 $6,500 $6,300 $2,100 ($6,500) $0 $0 $0
2651 522320 Rental Of Equipment And Vehicle $2,768 $6,600 $7,113 $6,795 $0 $6,600 $0 $6,600
2651 523210 Communication Services $3,839 $4,750 $4,200 $2,500 ($1,250) $3,500 $0 $3,500
2651 523220 Postage $3,626 $4,750 $4,750 $4,000 ($500) $4,250 $0 $4,250
2651 523400 Printing And Binding $123 $0 $0 $0 $0 $0 $0 $0
2651 523500 Travel $4,884 $5.875 $4,875 $3,575 $855 $6,730 $o $6,730
2651 523600 Dues And Fees $611 $800 $800 $800 $0 $800 $0 $800
2651 523700 Education And Training $1,244 $2,205 $1,555 $1,100 ($505) $1,700 $0 $1,700
2651 523851 Contracted Temporary Labor $13,707 $2,350 $0 $0 ($2,350) $0 $0 $0
2651 531105 Supplies $15,906 $16,000 $16,000 $13,000 $0 $16,000 $0 $16,000
2651 531120 Vehicle Parts And Supplies $184 $800 $800 $600 ($300) $500 $0 $500
2651 531250 Oil $194 $150 $150 $30 $0 $150 $0 $150
2651 531270 Gasoline/ Diesel $3,103 $3,000 $3,000 $2,500 $0 $3,000 $0 $3,000
2651 531310 Hospitality And Events $255 $0 $0 $0 $0 $0 $0 $0
2651 531400 Books And Periodicals $1,838 $3,000 $2,800 $2,400 $200 $3,200 $0 $3,200
2651 531605 Machinery And Equipment-Operz $3,397 $1,500 $6,150 $1,000 $0 $1,500 $0 $1,500
2651 531610 Furniture/Fixtures-Operating $24,171 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
2651 531620 Communication Equipment-Oper $481 $3,000 $1,797 $1,500 ($1,000) $2,000 $0 $2,000
2651 531720 Uniforms $2,556 $860 $860 $860 $140 $1,000 $0 $1,000
2651 553100 Group Insurance Contribution $190,000 $180,000 $180,000 $180,000 $15,000 $195,000 $0 $195,000
2651 TOTAL $1,414,469  $1,415570  $1,409,430  $1,385,760 $11,657  $1,427,227 $0  $1,427,007
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Mission Statement...
To administer justice in a fair and equal manner as accorded under each person’s
constitutional rights.

Services Provided... Judicial services.

Customers... Citizens, Defendants, Witnesses, Police, Attorneys, Other Government Agencies, Bonding
Companies, Elected Officials, Other Local and State Courts.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of cases appealed to Fulton County 1 0] 0]

Superior Court.

What We Have Accomplished...
e Bond Hearings and In Custody Trials of inmates in the Roswell Jail were reorganized to shorten their time in
jail, thus saving the City money on the housing/upkeep of said inmates

What We Expect to Accomplish...

e Continue to be a respected member of the Georgia Municipal Court Community
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Municipal Judge Program
2652

Program Budget by Account...

FYio

FY10 Amended FY10 Changes from FY FY 2011 FYyu FYu

Approved  Budget as of Estimated 1o Aproved to FY Approved Approved Approved

CC _ Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
2652 511110 Elected Officials $89,575 $91,634 $91,634 $91,634 $0 $91,634 $0 $91,634
2652 512200 Social Security (FICA) Contributic $5,617 $5,700 $5,700 $5,700 $0 $5,700 $0 $5,700
2652 512300 Medicare $1,314 $1,400 $1,400 $1,400 ($70) $1,330 $0 $1,330
2652 521201 Professional Services $9,600 $11,250 $16,800 $17,500 $0 $11,250 $0 $11,250
2652 523210 Communication Services $1,081 $600 $1,150 $600 $600 $1,200 $0 $1,200
2652 523500 Travel $22 $100 $100 $50 $0 $100 $0 $100
2652 523600 Dues And Fees $346 $400 $400 $400 $0 $400 $0 $400
2652 523700 Education And Training $86 $300 $300 $150 $0 $300 $0 $300
2652 531400 Books And Periodicals $250 $450 $650 $450 $250 $700 $0 $700
2652 553100 Group Insurance Contribution $10,000 $9,500 $9,500 $9,500 $250 $9,750 $0 $9,750
2652 TOTAL $117,890 $121,334 $127,634 $127,384 $1,030 $122,364 $0 $122,364
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Mission Statement...
To maintain accurate records, provide accessible information and
effectively administer public funds.

Services Provided... Administrative services, support services, Council agenda and meeting minutes,
record retention and management, municipal elections, grant services, community outreach.

Customers... Citizens, R esidents, Visitors, City De partments, E lected O fficials, the P ublic, the M edia,
City staff

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved

Percentage of Open Records Requests processed
within two (2) days of request 50% 50% 75%

What We Have Accomplished...
e Integration of the automated agenda management software into all boards, committees,
and commissions for agenda management.
e Implementation of a Grants Management Software System.
e Conducted qualifying of 12 candidates for Mayor and Council Election.
e Coordinated the Municipal General Election and Run-off Election for the City.

What We Expect to Accomplish...
e Develop and implement paperless system for conducting public meetings with Mayor and
Council.
e Administration and implementation of the Energy Efficiency and Conservation Block
Grant project.

e Design and promote electronic records repository for internal project management
(SharePoint).
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General Administration Program
152A

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY FY1u

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
152A 511100 Regular Employees $306,723 $306,000 $306,000 $306,000 50 $306,000 $0 $306,000
152A 511105 Part Time Employees $6,678 $18,400 $50,600 $33,400 50 $18,400 0 $18,400
152A 512200 Social Security (FICA) Contributic $18,597 $20,200 $20,200 $20,200 $0 $20,200 $0 $20,200
152A 512300 Medicare $4,349 $4,800 $4,800 $4,800 ($90) $4,710 $0 $4,710
152A 512400 Retirement Contributions $39,007 $41,990 $41,990 $41,990 ($5,336) $36,654 $0 $36,654
152A 512401 Deferred Compensation Con $2,438 $2,000 $2,900 $2,900 ($100) $2,800 $0 $2,800
152A 521400 Contract Services $0 $310,000 $310,000 $306,814 ($310,000) $0 $0 $0
152A 522205 Repairs And Maintenance $785 $1,750 $1,750 $1,750 $0 $1,750 $0 $1,750
152A 522210 Vehicle Repair $0 $500 $500 $500 $0 $500 $0 $500
152A 522310 Rental Of Land And Buildings $784 $1,000 $1,000 $1,000 $11,000 $12,000 $0 $12,000
152A 522320 Rental Of Equipment And Vehicle $15,582 $23,500 $18,606 $16,000 ($3,500) $20,000 $0 $20,000
152A 523210 Communication Services $62 $500 $500 $500 $0 $500 $0 $500
152A 523220 Postage $172 $500 $500 $250 $0 $500 $0 $500
152A 523300 Advertising $565 $500 $500 $250 $0 $500 $0 $500
152A 523400 Printing And Binding $119 $500 $500 $250 $0 $500 $0 $500
152A 523500 Travel $4,524 $2,068 $2,974 $2,968 $0 $2,068 $0 $2,968
152A 523600 Dues And Fees $24,326 $26,000 $27,410 $26,000 $0 $26,000 $0 $26,000
152A 523700 Education And Training $7,096 $3,190 $3,025 $2,800 $1,570 $4,760 $0 $4,760
152A 523800 Licenses ($23) $0 $0 $23 $0 $0 $0 $0
152A 523851 Contracted Temporary Labor $15,994 $4,000 $4,000 $0 ($4,000) $0 $0 $0
152A 531105 Supplies $14,680 $18,000 $14,300 $14,000 ($2,570) $15,430 $0 $15,430
152A 531120 Vehicle Parts And Supplies $332 $750 $750 $750 $0 $750 $0 $750
152A 531250 Oil $0 $100 $100 $100 $100 $200 $0 $200
152A 531270 Gasoline/ Diesel $10 $2,500 $2,500 $2,500 $1,000 $3,500 $0 $3,500
152A 531310 Hospitality And Events $1,682 $0 $0 $0 $0 $0 $0 $0
152A 531400 Books And Periodicals $0 $250 $250 $250 $0 $250 $0 $250
152A 531605 Machinery And Equipment-Opere $2,325 $0 $1,759 $500 $0 $0 $0 $0
152A 531610 Furniture/Fixtures-Operating $2,325 $1,000 $1,000 $500 ($500) $500 $0 $500
152A 531615 Computer Equipment-Operating $7,697 $500 $500 $500 $0 $500 $0 $500
152A 539999 Special Events Contra Account ($2,226) $0 $0 $0 $0 $0 $0 $0
152A 552400 Risk/Liability Contribution $110,779 $93,054 $93,054 $93,054 ($16,538) $76,516 $0 $76,516
152A 553100 Group Insurance Contribution $65,006 $61,500 $61,500 $61,500 ($3,000) $58,500 $0 $58,500
152A 554100 Workers Comp Contribution $99,760 $99,760 $99,760 $99,760 ($56,236) $43,524 $0 $43,524
152A TOTAL $751,049 $1,046,612 $1,073,228 $1,041,809 ($388,200) $658,412 $0 $658,412

City of Roswell 111 FY 2011 Approved Budget



Mission Statement...
To provide the highest quality technology based services in a cost-effective and
environmentally friendly manner. Be a leader in Customer Service. Establish systems,
processes, and solutions based on best practices and industry standards.

Services Provided... Data and Voice Technology, Help Desk Infrastructure, and Disaster Recovery.
Customers... City wide Staff, Citizens, Elected Officials and City Management.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percent of Help Desk requests resolved 93% 93% 94%
Within 2 hours

What We Have Accomplished...
e Kicked off Enterprise Resources Planning Software Project.
e Installed and configured state of the art Data Protection System.
e Implemented wireless point to point network to attach remote offices to fiber ring.
e Developed disaster recovery site.

What We Expect to Accomplish...

e Finalize RFP for Enterprise Resource Planning Project / Business process management
implementation.

e Complete Disaster Recovery Plan and create second site outside of the metro area.
e Develop Long Term Technology Plan
¢ Continue to manage speed, security and reliability of City-wide information systems.
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Information Technology (IT) Program

152B
Program Budget by Account...
FY 10

FY10 Amended FY10 Changes from FY FY 2011 FYyu FYu

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13,2010 Spent 11 Approved Base Base Changes Budget
152B 511100 Regular Employees $474,907 $481,000 $481,000 $481,000 $0 $481,000 $0 $481,000
152B 511300 Overtime $56 $0 $0 $0 $0 $0 $0 $0
152B 512200 Social Security (FICA) Contributic $28,833 $29,900 $20,900 $29,900 $0 $29,000 $0 $29,900
152B 512300 Medicare $6,743 $7,000 $7,000 $7,000 ($20) $6,980 $0 $6,980
152B 512400 Retirement Contributions $46,216 $49,750 $49,750 $49,750 $7,866 $57,616 $0 $57,616
152B 512401 Deferred Compensation Con $2,292 $2,600 $2,600 $2,600 $0 $2,600 $0 $2,600
152B 512920 Other Benefits $2,456 $0 $0 $0 $0 $0 $0 $0
152B 521300 Technical Services $2,175 $8,000 $8,985 $4,000 $0 $8,000 $0 $8,000
152B 522205 Repairs And Maintenance $326,881 $433,389 $449,403 $410,000 ($10,747) $422,642 ($9,078) $413,564
152B 522320 Rental Of Equipment And Vehicle $380 $0 $1,008 $750 $1,050 $1,050 $0 $1,050
152B 523210 Communication Services $320,458 $307,500 $307,500 $315,000 ($7,500)  $300,000 $0 $300,000
152B 523220 Postage $52 $50 $143 $85 $50 $100 $0 $100
152B 523400 Printing And Binding $32 $0 $0 $0 $0 $0 $0 $0
152B 523500 Travel $1,135 $1,156 $1,156 $500 $0 $1,156 $0 $1,156
152B 523600 Dues And Fees $132 $250 $300 $250 $0 $250 $0 $250
152B 523700 Education And Training $16,503 $8,570 $8,570 $6,000 ($3,990) $4,580 $0 $4,580
152B 531105 Supplies $1,486 $2,000 $2,000 $1,500 $0 $2,000 $0 $2,000
152B 531270 Gasoline/ Diesel $419 $0 $0 $0 $0 $0 $0 $0
152B 531400 Books And Periodicals $0 $500 $500 $250 $0 $500 $0 $500
152B 531615 Computer Equipment-Operating $23,804 $25,000 $25,000 $20,000 $0 $25,000 $0 $25,000
152B 531620 Communication Equipment-Oper $5,206 $5,000 $5,000 $3,500 $0 $5,000 $0 $5,000
152B 542400 Computer Equipment $0 $0 $25,038 $25,038 $0 $0 $0 $0
152B 553100 Group Insurance Contribution $77,500 $73,500 $73,500 $73,500 $4,500 $78,000 $0 $78,000
1528 TOTAL $1,337,665  $1,435,165  $1,479,252  $1,431,523 ($8,791)  $1,426,374 ($9,078)  $1,417,296
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Mission Statement...
To promote the City and its services and provide accurate and timely information
to the public and City employees.

Services Provided... Website, R CTV, I nternal C ommunications, E xternal C ommunications, M edia
Relations, Public Outreach.

Customers... Citizens, Visitors, Website Visitors, Elected Officials, and City Staff.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Web Page Views per Capita 103 103 103

What We Have Accomplished...

Launched Roswell’s new website

Implemented online job application

Implemented vendor registration on the website

Implemented a subscription service so visitors can register to receive updates on information they are
interested in via email when it is posted to the website

What We Expect to Accomplish...
e Update all department pages on the website
e Expand social media efforts with Facebook, Twitter, and NIXLE.
e Establish a speakers bureau for the City of Roswell
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Community Relations Program
152C

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FYu FYu

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
152C 511100 Regular Employees $225,003 $240,000 $238,000 $238,000 $0 $240,000 $0 $240,000
152C 511105 Part Time Employees $18,067 $20,600 $22,600 $20,600 $0 $20,600 $0 $20,600
152C 511200 Temporary Employees $5,620 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
152C 512200 Social Security (FICA) Contributic $15,128 $16,800 $16,800 $16,800 ($300) $16,500 $0 $16,500
152C 512300 Medicare $3,538 $4,000 $4,000 $4,000 ($140) $3,860 $0 $3,860
152C 512400 Retirement Contributions $22 815 $24,560 $24,560 $24,560 $4,188 $28,748 $0 $28,748
152C 512401 Deferred Compensation Con $1,942 $2,500 $2,500 $2,500 ($600) $1,900 $0 $1,900
152C 521201 Professional Services $0 $0 $0 $0 $0 $0 $15,000 $15,000
152C 521400 Contract Services $35,124 $30,000 $30,000 $30,000 $0 $30,000 $0 $30,000
152C 522205 Repairs And Maintenance $3,060 $2,500 $2,500 $0 $0 $2,500 $0 $2,500
152C 522320 Rental Of Equipment And Vehicle $6,171 $6,000 $6,256 $6,256 $0 $6,000 $0 $6,000
152C 523210 Communication Services $46 $0 $300 $300 $0 $0 $0 $0
152C 523220 Postage $563 $1,000 $1,000 $200 $0 $1,000 $0 $1,000
152C 523300 Advertising $5,854 $7,000 $9,500 $7,000 $0 $7,000 $0 $7,000
152C 523400 Printing And Binding $5,145 $18,000 $22,950 $9,000 $0 $18,000 $0 $18,000
152C 523500 Travel $5,400 $1,700 $1,700 $1,300 $0 $1,700 $0 $1,700
152C 523600 Dues And Fees $2,034 $2,125 $2,125 $1,900 $0 $2,125 $0 $2,125
152C 523700 Education And Training $4,844 $6,140 $6,140 $4,000 $0 $6,140 $0 $6,140
152C 531105 Supplies $11,835 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
152C 531310 Hospitality And Events $424 $0 $0 $0 $0 $0 $0 $0
152C 531400 Books And Periodicals $201 $500 $750 $450 $0 $500 $0 $500
152C 531605 Machinery And Equipment-Opere $11,359 $4,000 $4,000 $4,000 $0 $4,000 $0 $4,000
152C 531610 Furniture/Fixtures-Operating $502 $0 $0 $0 $0 $0 $0 $0
152C 531615 Computer Equipment-Operating $9,709 $2,300 $2,300 $2,300 $0 $2,300 $0 $2,300
152C 553100 Group Insurance Contribution $40,000 $38,000 $38,000 $38,000 $1,000 $39,000 $0 $39,000
152C TOTAL $434,386 $437,725 $445,981 $421,166 $4,148 $441,873 $15,000 $456,873
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Mission Statement...

Communication of legal guidance and counsel to support the objectives of the City of
Roswell by recommending innovative solutions for initiatives of Mayor and Council that
lead to enhanced services for citizens and employees of the City while minimizing the
City’s exposure to liability.

Services Provided... Legal opinions, legal documents, legal representation and support, contract review
and negotiation, alcoholic beverage license issuance.

Customers... Elected Officials, City Administrator, Department Heads, City staff, Boards and
Committees, Outside Counsel, Businesses and citizens.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percent of legal issues and matters handled 74% 76% 80%

What We Have Accomplished...
e One of the first cities in the State to fully implement SAVE program
e Collected over $500,000 in Alcohol licensing fees
e Performed legal oversight and processing of over twelve (12) new claims and cases and seventeen (17)
ongoing cases in State, Superior, and Appellate Courts.

What We Expect to Accomplish...
e Increase the level of service provided to citizens, elected officials and city staff by reducing the dependence on
external legal assistance through expanded utilization of internal staff.
e Continue to provide professional legal assistance to the Mayor and Council and Departments in achieving
goals and initiatives within Federal, State and Local law to minimize exposure to liability.
e Ensure that the City remains in compliance with new or amended State and Federal laws.
e Renegotiate Service Delivery Strategy
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Legal Program
152D

Revenues Associated with this Program...

Increase /

FY 2010 Estimated (DECREASE) Over  FY 2011 Approved

Account Account Name FY2007Actual ~ FY2008 Actual ~ FY2009 Actual FY 2010 Approved asofg/23/10  FY 10 Approved Revenue
321110 ALCOHOL, BEER, WINE LIC $525,400 $523,519 $568,933 $525,000 $560,000 $0 $525,000
321130 LIQUOR POURING LICENSE $24,120 $33,700 $26,305 $25,000 $25,000 $0 $25,000
321140 BAR CARDS (LIQ HANDL LIC) $7,550 $5,900 $9,675 $6,000 $3,975 $0 $6,000
Part of General Fund Total $557,070 $563,119 $604,913 $556,000 $588,975 $0 $556,000

Program Budget by Account...
FY 10

FY 10 Amended .FY10 Changes from FY FY 2011 FY 11 FY

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC__ Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
152D 511100 Regular Employees $274,851 $275,000 $275,000 $275,000 $0 $275,000 $0 $275,000
152D 511105 Part Time Employees $14,569 $15,000 $15,000 $15,000 $0 $15,000 $0 $15,000
152D 511300 Overtime $0 $0 $0 $0 $0 $0 $0 $0
152D 512200 Social Security (FICA) Contributic $16,160 $18,000 $18,000 $18,000 $0 $18,000 $0 $18,000
152D 512300 Medicare $4,116 $4,300 $4,300 $4,300 ($90) $4,210 $0 $4,210
152D 512400 Retirement Contributions $23,521 $25,320 $25,320 $25,000 $7,621 $32,941 $0 $32,941
152D 512401 Deferred Compensation Con $1,869 $1,900 $1,900 $1,000 $200 $2,100 $0 $2,100
152D 521201 Professional Services $5,456 $10,000 $7,000 $5,000 $1,150 $11,150 $0 $11,150
152D 521202 Legal $36,502 $60,000 $60,000 $55,000 $0 $60,000 $0 $60,000
152D 521400 Contract Services $0 $1,000 $1,000 $1,000 ($1,000) $0 $0 $0
152D 522205 Repairs And Maintenance $119 $150 $150 $150 ($150) $0 $0 $0
152D 522320 Rental Of Equipment And Vehicle $2,408 $2,500 $2,537 $2,537 $0 $2,500 $0 $2,500
152D 523220 Postage $882 $1,000 $1,031 $1,000 $0 $1,000 $0 $1,000
152D 523300 Advertising $1,484 $7,500 $3,794 $1,700 $0 $7,500 $0 $7,500
152D 523400 Printing And Binding $0 $250 $750 $250 $0 $250 $0 $250
152D 523500 Travel $2,804 $2,790 $2,790 $2,600 $0 $2,790 $0 $2,790
152D 523600 Dues And Fees $1,837 $2,500 $2,500 $2,500 $0 $2,500 $0 $2,500
152D 523700 Education And Training $4,185 $2,200 $2,200 $2,200 $1,250 $3,450 $0 $3,450
152D 531105 Supplies $4,607 $3,000 $3,575 $3,000 $0 $3,000 $0 $3,000
152D 531400 Books And Periodicals $30,509 $28,000 $33,600 $28,000 $12,000 $40,000 $0 $40,000
152D 531610 Furniture/Fixtures-Operating $0 $0 $0 $0 $750 $750 $0 $750
152D 531615 Computer Equipment-Operating $1,470 $500 $500 $500 $0 $500 $0 $500
152D 553100 Group Insurance Contribution $30,000 $28,500 $28,500 $28,500 $750 $29,250 $0 $29,250
152D TOTAL $457,348 $489,410 $489,447 $473,137 $22,481 $511,891 $o $511,891
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City Sponsored Special Events Program
152E

Mission Statement...

To provide a mechanism in which promotion of special events within the City can receive
funding sponsorship.

Services Provided... Financial sponsorship of special events held within the City. Sponsorship may
include any of the following... personnel costs, cleaning costs, traffic control and costs, use of City facilities
and supply costs.

Customers... Citizens, non-profit organizations, local schools, churches and volunteer organizations.

What we have accomplished...

e Design and implementation o fa p rogram a nd p ractice fo r e xternal e ntities t o re quest ¢ onsideration o f
financial sponsorship.

e Implementation of the special events policy.
What We Expect to Accomplish...

e Improved means and methods in which special event costs can be tracked and recorded.

e Measurement of the impacts of these events towards meeting the City’s goals and mission.

Examples of Events the City has sponsored in the past...

Georgia Rides to the Capitol Halloween Hikes

Flying Colors Butterfly Festival Possum Trot 10k Race

A Night out with Nature Down to Earth Day Kids Fest
Chattahoochee Challenge 10k Race North Fulton WalkAmerica

Alive After 5 Walk for Life

Taste of Roswell Dyslexia Day 5k

The Roswell Woman Youth Day Parade

Miss Mary’s Ice Cream Crankin Roswell High Cross Country Boosters 5k
End of Summer Celebration North Fulton Community Charities 5k
Magnolia Storytelling Festival Colors Festival of Arts

Homestretch Mayor’s Ride

Historic Roswell Criterium Elkins Point Middle School Walkmania
National day of Prayer Roswell Historical Society Antique Show

Centennial High Homecoming Parade

Revenues Associated with this Program...

Increase /
FY 2010 Estimated (DECREASE) Over ~ FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual ~ FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
347502 SPECIAL EVENTS $4,405 $0 $0 $1,200 $0 ($1,100) $100
Part of General Fund Total $4,405 $0 $0 $1,200 $0 ($1,100) $100

Program Budget by Account...

FY 10
FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11
Approved Budgetasof  Estimated 1o Aprovedto FY Approved Approved Approved
CC Acct  Acct Name FY09 Actual Budget June 13,2010 Spent 11 Approved Base Base Changes Budget
152E 531105 Supplies $53,619 $0 $0 $0 $0 $0 $0 $0
152E 539999 Special Events Contra Account $0 $60,000 $60,000 $60,000 $0 $60,000 ($5,000) $55,000
152E TOTAL $53,619 $60,000 $60,000 $60,000 $0 $60,000 ($5,000) $55,000
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The Hotel/Motel Fund is a special
revenue fund used to account for the
proceeds from taxes on hotel and
motel rooms. Expenditures are
legally restricted for the promotion of
tourism and trails as stated under
State law.
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Hotel/Motel Fund

Fund Balance Estimated at the End of FY 2010 $956,000

Hotel/Motel Fund Revenue by Account...

Increase /
FY 2010 Estimated (DECREASE) Over FY 2011 Approved
Account Account Name FY 2007 Actual FY2008 Actual ~ FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
314101 H/M TAX : TRAILS 16.67% $132,578 $142,310 $114,533 $100,020 $100,000 ($16,670) $83,350
314102 H/MTAX: 40.00% $318,123 $343,869 $274,803 $240,000 $240,000 ($40,000) $200,000
314103 H/MTAX:43.33% $344,607 $366,998 $297,702 $259,980 $259,000 ($43,330) $216,650
341905 OTHER/MISC. FEES $0 $0 $0 $0 $0 $0 $0
361000 INTEREST REVENUES $14,383 $25,506 $10,547 $0 $5,000 $2,500 $2,500
391205 H/M INTERFUND TRANSFER $0 $0 $0 $0 $o $0 $0
HOTEL/MOTEL FUND Total $809,691 $878,685 $697,585 $600,000 $604,000 ($97,500) $502,500
Program Expenditures by Account...
FY 1o

FY10 Amended 'FY10 Changes from FY FY 2011 FYu FY
Approved Budgetasof  Estimated 1o Aprovedto F Approved Approved Approved
CC_ Acct  Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
7541 523901 Bank Fees / Charges $134 $200 $200 $200 $678 $878 $0 $878
7541 TOTAL $134 $200 $200 $200 $678 $878 $0 $878
7544 521201 Professional Services $9,000 $0 $9,000 $0 $0 $0 $0 $0
7544 521400 Contract Services $431,109 $431,109 $431,109 $431,109 $o $431,109 $o $431,109
7544 531210 Water / Sewerage $14 $200 $200 $200 $0 $200 $0 $200
7544 579001 Contingency Operating $0 $9,000 $0 $9,000 $o $9,000 $o $9,000
7544 TOTAL $440,123  $440,309  $440,309  $440,309 $0  $440,309 $0  $440,309
Fund Balance Estimated at the End of FY 2011 $1,017,313
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FY 2011 Approved Cost of Doing Business Increases...
NO FY 2011 COST OF DOING BUSINESS INCREASES

FY 2011 Approved Maintenance Capital...
NO FY 2011 MAINTENANCE CAPITAL

FY 2011 Approved One-Time Capital...
NO FY 2011 ONE-TIME CAPITAL
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Mission Statement...
“Heads in Beds and Faces in Places”

Services Provided... Promotion of tourism including historic sites, lodging facilities, special events facilities and festivals
within the City.

Customers... City of Roswell, visitors and residents

Some highlights of What We Have Accomplished...

We were able to present an advertising and marketing campaign valued at over $376,847.77

We distributed an additional 99,973 brochures and other printed materials about Roswell as a Tourism
Destination (this is in addition to what was picked up at the Visitors Center)

We fulfilled over 47,804 direct requests for information about Roswell.

We were not only a participant but a leader in the Hospitality Highway Committee. In our cooperative
partnership we produced a new GA 400 — The Hospitality Highway; A Smile In Every Mile. The brochure
featured each city’s attractions, major special events, and all lodging facilities. This partnership resulted
in an advertising and promotional effort valued at over $46,000

We are active members of the Atlanta Metro Travel Association. (NOTE: ATMA is the State Tourism’s
region as defined in their regional marketing programs and their regional representation programs) In
addition to our own membership to AMTA, the CVB paid for Bulloch, Barrington& Smith to have a
membership so they could individually be listed in the materials and network as they would like to.

Our Atlanta Metro Travel Association Coop Marketing and Advertising program for the past year was valued
at $66,500

We are an active member of Southeast Tourism Society and the CVB Executive Director serves on the Board
of STS and sits on the Advisory Council as Vice President for Georgia. We took advantage of STS Cooperative
Marketing opportunities and these generated thousands of requests for information about Roswell. Each of
these requests was mailed the Roswell Attractions Guide or appropriate printed materials.

We participated in the Atlanta Metro Travel Association press familiarization tour instead. This resulted in
less cost and at the same time gave us exposure.

We worked with Laurie Rowe Communications to create professionally written and distributed quarterly
releases about Roswell. Some done only as Roswell, some as Roswell sections with Hospitality Highway and
Atlanta Metro Travel Association.

We worked in partnership with the City of Roswell and the Roswell Business Community to create,
implement, and market the Find It All Roswell program.

Some highlights of What We Expect to Accomplish...

City of Roswell

Through the Roswell CVB, market, advertise, and promote the city of Roswell as a destination, focusing on
attractions, history, nature, shopping, biking, arts & culture, festivals, events, weddings, reunions, and
meetings.

Work in partnership with GA — 400 The Hospitality Highway to increase awareness of the communities along
Georgia 400 and to increase awareness of Roswell through this cooperative effort including printed
materials, public relations efforts, paid advertising, extensive website, and promotional efforts.

Work in partnership with the Atlanta Metro Travel Association to promote Roswell, and to increase
awareness of Roswell, through their website, printed materials, paid advertising, and promotional efforts.
This effort extends to the Georgia Department of Economic Development and the Tourism Division since
AMTA is the State’s Travel Region Association.

Work in partnership with Southeast Tourism Society to cooperatively market, advertise and promote Roswell
as a destination to southeast markets.

Work in partnership with the Roswell Community Development/Economic Development Department, the
Greater North Fulton Chamber of Commerce, and the State Film Office to increase awareness of Roswell as
“Film Friendly.”

To present the Roswell Wedding Showcase, Roswell Reunion Workshops, and to market and promote this
important area of economic impact.

Continue to work with the Tri-State 150th Civil War Association, the State Dept. of Tourism, and other entities
as appropriate to market and promote Roswell Civil War heritage and special activities focusing on the 150th.
Continue to utilize the Georgia State Welcome Center of Ringgold, Lavonia, and Tallapoosa to actively
promote and market Roswell through special Roswell days and through exhibits and displays set up there.
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Who We Are...

The Community Development
Department is responsible for
undertaking current and long
range planning, promoting
economic development, enforcing
the zoning regulations and
issuing building and land
disturbance permits. It is also
responsible for the registration of
businesses and for providing a
geographic information system
on a citywide basis.
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Changes to the Department...
The C ommunity D evelopment D epartment u nderwent r eorganization as part ofthe FY 2011
Budget Process.
e Reduce Co st Ce nters from 9 to 7 for im proved ef ficiencies a nd better a llocation o f
resources
» Reassign Positions to the functional area supported
» Eliminate 4 Positions in response to Business Activity
e Land Development Inspector
e GIS Analyst
e Building Inspector
e Planner

What We Have Accomplished...
The D epartment s upported th e C ities’ S trategic Go als of I . Promotea W ell D esigned
Community; and III. Emphasize a Responsive Delivery of Quality Services.
e A Lean Kaizen event was held to review and streamline the l1and d evelopment p ermit
process and to improve customer satisfaction with the process.

e Enhanced public input opportunity
0 Public notices mailed to property owners within 300 feet of the subject property.
0 Improve sign postings
0 Re-format staff reports for clarity and ease of understanding

What We Expect to Accomplish...

The D epartment w ill ¢ ontinue t o s trive to p rovide ex ceptional ¢ ustomer s ervice. These
expected a ccomplishments w ill f urther s upport t he C ities’ S trategic G oals: P romote a w ell
Designed Community and III Emphasize a responsive Delivery of Quality Services.
e Initiate the 2030 Comprehensive Plan
e Implementt he r ecommendations o ft he L. ean K aizen Ev ent t o s treamline t he L. and
Development Process
e Uset heL ean Kaizent echniquest o m ake im provements in o ur o ther p ermitting

processes

e Continueto w ork w ith th e Gr oveway C ommunity to fa cilitate th er esults o fth e
Groveway Charrette

e Update the Historic District Design Guidelines with the assistance of the Georgia State
University

e Focus on Economic Development
0 Look at a potential urban redevelopment plan for consideration of Tax Allocation
District Funding
0 Opportunity Zone Program
0 Marketing
e Work with ERP Contractors to address mission critical systems throughout the City in
an overall effort to im prove internal efficiency thus providing im proved and enhanced
customer service to all citizens of Roswell.

City of Roswell 124 FY 2011 Approved Budget



Community Development Department

Opportunities...

FY 2011 presents the opportunity for the Community Development department to enhance the
planning culture in the City of Roswell. T he Department will strive to be more efficient and
effective t hrough c lear c ommunication, d emonstrated w illingnesst oh elp, a nd p rovide
creativity and innovative solutions to complex problems. M ore im portantly, the D epartment
will be accountable for the quality, timeliness, and consistency of the delivery of services. The
initiation o f t he u pdate o f t he C omprehensive P lan is an o pportunity to bring to gether and
address as pects o f co mmunity an d e conomic f unctions with the objective o f s ustaining and
improving these functions in the future. T he Community D evelopment D epartment must be
able to proactively recognize these challenges and the need to create responsible solutions.

Challenges...

Although w e h ave ex perienced some m ovement in d evelopment, o ur c hallengewillbet o
encourage development and redevelopment during the current slow economy. We will need to
develop m ore cr eative w ays t o a ttract p rivate d evelopment a nd work w ith b usinesses a nd
developers to promote redevelopment.

Funded
Approved Full-Time  Pages
Expenditures  Positions

General Fund  $3,418,727 38.00 126
Capital Projects Fund $25,000 0.0 308
Total: ~ $3,443,727 38.00
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Community Development Department
General Fund

Expenditures by Account...

Changes from
FY 10
FY 10 Aproved to
FY 10 Amended FY 10 FY 11 FY 2011 FY 1 FY 11
Approved Budget as of Estimated Approved Approved Approved Approved
Acct # Account Name FYo9 Actual Budget June 13, 2010 Spent Base Base Changes Budget
511100  Regular Employees $2,226,128 $2,176,725  $2,191,405 $2,046,000 ($4,725) $2,172,000 ($160,470) $2,011,530
511105 Part Time Employees $47,105 $23,787 $29,287 $27,987 $0 $23,787 $0 $23,787
511200 Temporary Employees $31,644 $0 $5,320 $0 $0 $0 $0 $0
511300 Overtime $5,828 $6,100 $6,100 $5,800 $0 $6,100 $0 $6,100
512200  Social Security (FICA) Contributior ~ $140,988 $140,230 $140,230 $129,750 ($3,330) $136,900 ($10,400) $126,500
512300 Medicare $33,212 $33,293 $33,293 $30,850 ($1,343) $31,950 ($2,370) $29,580
512400 Retirement Contributions $240,192 $258,560 $258,560 $244,210 $1,609 $260,169 $0 $260,169
512401 Deferred Compensation Con $13,040 $15,000 $15,000 $13,484 ($1,120) $13,880 $0 $13,880
512920 Other Benefits $1,500 $0 $0 $o $0 $0 $0 $0
Salaries and Benefits Total $2,739,636  $2,653,605  $2,679,195 $2,498,081 ($8,009) $2,644,786 ($173,240)  $2,471,546
521201 Professional Services $25,170 $10,000 $216,500 $216,500 $0 $10,000 $130,665 $140,665
521300 Technical Services $510 $1,000 $1,000 $500 $0 $1,000 $0 $1,000
521400 Contract Services $91,043 $30,000 $95,000 $90,000 $60,000 $90,000 ($30,000) $60,000
522205 Repairs And Maintenance $1,388 $4,500 $4,500 $3,800 $0 $4,500 ($2,500) $2,000
522210 Vehicle Repair $2,076 $2,880 $2,880 $1,725 $0 $2,880 ($500) $2,380
522310 Rental Of Land And Buildings $202 $300 $300 $300 ($300) $0 $0 $0
522320 Rental Of Equipment And Vehicles $14,420 $13,676 $14,409 $13,500 $0 $13,676 $0 $13,676
523210 Communication Services $10,512 $13,450 $14,150 $10,350 $0 $13,450 ($1,500) $11,950
523220 Postage $8,283 $9,800 $9,800 $9,300 $0 $9,800 $0 $9,800
523300 Advertising $28,977 $35,000 $35,000 $34,000 $0 $35,000 ($5,000) $30,000
523400 Printing And Binding $11,261 $9,000 $9,000 $8,500 ($650) $8,350 $0 $8,350
523500 Travel $17,466 $16,740 $15,790 $13,545 ($2,190) $14,550 ($655) $13,895
523600 Dues And Fees $5,066 $5,900 $6,850 $6,561 $1,370 $7,270 $1,236 $8,506
523700 Education And Training $11,565 $21,860 $17,860 $14,950 $2,190 $24,050 $11,535 $35,585
531105 Supplies $28,738 $29,830 $86,372 $83,550 ($720) $29,110 ($2,500) $26,610
531120  Vehicle Parts And Supplies $5,000 $8,530 $8,530 $4,954 $0 $8,530 ($1,200) $7,330
531250 Oil $847 $1,320 $1,320 $850 $0 $1,320 ($800) $520
531270  Gasoline/diesel $25,037 $32,514 $32,514 $21,400 $0 $32,514 ($6,000) $26,514
531310 Hospitality And Events $6,807 $0 $0 $o $0 $0 $0 $0
531400 Books And Periodicals $975 $1,915 $2,520 $1,807 $0 $1,915 ($300) $1,615
531605 Machinery And Equipment-operati $0 $1,200 $500 $500 $0 $1,200 ($200) $1,000
531610  Furniture/fixtures-operating $6,763 $2,500 $2,500 $2,500 $0 $2,500 ($2,500) $0
531615 Computer Equipment-operating $0 $400 $4,158 $4,157 $0 $400 $50,000 $50,400
531620 Communication Equipment-operat $1,142 $1,300 $1,300 $875 $0 $1,300 ($200) $1,100
531720 Uniforms $763 $3,600 $6,252 $6,000 $0 $3,600 ($1,500) $2,100
Operating Total $304,911 $257,215 $589,006 $550,124 $59,700 $316,915 $138,081 $454,996
552400 Risk/liability Contribution $118,840 $99,826 $99,826 $99,826 ($17,742) $82,084 $0 $82,084
553100 Group Insurance Contribution $462,500 $391,500 $391,500 $390,500 $18,000 $409,500 ($31,200) $378,300
554100 Workers Comp Contribution $72,889 $72,889 $72,889 $72,889 ($41,088) $31,801 $0 $31,801
Transfers, Capital, Other Total $654,229 $564,215 $564,215 $563,215 ($40,830) $523,385 ($31,200) $492,185
Fund Total $3,698,776  $3,475,125  $3,832,416  $3,611,420 $9,961  $3,485,086 ($66,359)  $3,418,727
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Community Development Department
General Fund

Full-Time Employees...
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FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

*FY 2011 Approved Budget eliminates (4) positions (Land Development Inspector, GIS Analyst, Building Inspector, Planner)

Summary of Changes from FY 2010 Approved to FY 2011 Approved...

FY 2010 Approved Operating Budget: $3,475,125
Mid-year Adjustments approved in FY 2010 added to Base Budget (contracted property maint,
Fulton radio use agreement, gasoline): $60,000
FY 2011 Salary related Adjustments based on current Roster/Base Budget request (FT, PT, Temp,
Firefighter, OT, SS, Med, Vacancy Savings, Other Benefits): ($49,739)
Other Operating Changes by Departments: ($300)
storage facility costs transferred
to Admin
Subtotal - Changes from FY 2010 Approved to FY 2011 Base: $9,961
FY 2011 Approved General Fund Base Budget: $3,485,086
ESRI - SGELA (unlimited users - GIS system info, existing budgeted amounts were moved): $50,000
Education and Training: $4,618
Codification of Zoning Ordinanance updates: $3,000
Professional Dues and Fees: $2,436
Proactive Economic Development tool - "Constant Contact": $7,665
Salary, Benefit and Operating adjustments related to restructuring the Community
Development Department (-10 employees): ($531,627)
Salary, Benefit and Operating adjustments related to Community Development Department
reorg (-4 employees): $267,549
Add / Delete List Changes: $130,000
Subtotal - Approved "Cost of Doing Business" Increases: ($66,359)
FY 2011 Approved General Fund Operating Budget: $3,418,727
FY 2010 Approved Maintenance Capital: $0
FY 2011 Approved Maintenance Capital: $0
Subtotal - FY 2011 Approved General Fund Maintenance Capital: $0
FY 2010 Approved One-Time Capital: $0
Subtotal - FY 2011 Approved One-Time Capital: $25,000
FY 2011 Approved General Fund Capital: $25,000
FY 2011 Approved General Fund Budget: $3,443,727
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Community Development Department
General Fund

FY 2011 Approved Cost of Doing Business Increases...

FY 2011
Cost Account Approved
Center Number(s) Description of Request Operating
ESRI Small Government Enterprise License Agreement GIS Software - entity wide licensing in
7415 531615 Community Development $50,000
7005 523700 Education & Training - (2) Permit Tech certifications and (1) Admin Specialist training $1,500
7410 521201 Municode - Zoning: Codification of Zoning Ordinance updates $3,000
7200 523600 Development Services Dues & Fees: Engineering memberships $791
7200 523600 Development Services Dues & Fees: State statue changes to inspector certifications $615
7510 521201 Professional Services: Constant Contact contract for proactive Economic Development tool $7,665
7410 523600 Dues and Fees: Planning & Zoning staff $1,030
Planning and Zoning Training & Travel: National American Planning Conference in Boston, Green
7410 523700 Build Conference and Ga Planning Conference $1,200
7200 523700 Development Services Education & Training: Engineering $1,018
Salary, Benefit and Operating adjustments related to restructuring the Community Development
various various Department (elimination of 4 positions) ($264,078)
7510 523700 Reactivation of Development Authority and/or Downtown Development Authority (required training) $10,000
7510 521201 Strategic Economic Development Plan $120,000
COMMUNITY DEVELOPMENT: ($66,359)
FY 2011 Approved Maintenance Capital...
FY 2011 Approved One-Time Capital...
FY 2011
Cost Account Approved
Center Number(s) Descrlptlon of Request Capital
7410CP 522205 ADA Compliance City Buildings $25,000
COMMUNITY DEVELOPMENT: $25,000

FY 2011 Unfunded Requests...
NO FY 2011 Unfunded Requests
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Community Development Department
General Fund

City of Roswell

The following pages contain detailed information for each
Community Development Department program.

Approved Full-Time
Program Expenditures Positions
CD Administration $480,682 3.00
CD Support Services $188,685 2.00
Business Registration $80,051 1.00
Development Services $937,440 12.00
Planning And Zoning $1,010,016 13.00
Geo. Info. Services $313,979 3.00
Economic Development $407,874 4.00
Total: $3,418,727 38.00
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Mission Statement...
To facilitate the implementation of the programs, responsibilities and regulations of the
department in a fiscally responsible manner.
Services Provided... Department Administration, Continuing Education, Customer Service

Customers... Residents, B usiness o wners, City D epartments, Departmento fC ommunity
Development, and Outside Agencies

Outcome Measure...

FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percent increase of web based inquiries made into
the Genero database over prior year 169% 219% 270%

What We Have Accomplished...
e After s uccessfully r eceiving a C ommunity Choice Gr ant, w orked w ith A RC s taff to
execute the Groveway Community Charrette.

e Continued to work with th e Roswell T ransportation D epartment a nd P ublic W orks/
Environmental Works Department on several CDBG projects

What We Expect to Accomplish...
e Pursue other grant opportunities such as LCI, Historic Preservation Fund Grant, etc.
e Continue the development of a permit application process through the use of web
e Increase the utilization of technology

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
7006 511100 Regular Employees $244,584 $245,000 $265,000 $250,000 $1,000 $246,000 o $246,000
7006 512200 Social Security (FICA) Contributi $14,233 $15,200 $15,200 $14,250 $100 $15,300 0 $15,300
7006 512300 Medicare $3,568 $3,600 $3,600 $3,400 ($30) $3,570 o $3,570
7006 512400 Retirement Contributions $22,815 $24,560 $24,560 $23,000 $4,907 $29,467 $0 $29,467
7006 512401 Deferred Compensation Con $686 $1,600 $1,600 $1,200 ($200) $1,400 $0 $1,400
7006 521201 Professional Services $13,846 $10,000 $160,000 $160,000 $0 $10,000 $0 $10,000
7006 522205 Repairs And Maintenance $0 $0 $0 $0 $0 $0 $0 $0
7006 522210 Vehicle Repair $20 $50 $50 $50 $0 $50 $0 $50
7006 523210 Communication Services $1,284 $1,100 $1,100 $1,000 $0 $1,100 $0 $1,100
7006 523220 Postage $2,366 $4,000 $4,000 $3,500 $0 $4,000 $0 $4,000
7006 523500 Travel $2,172 $2,000 $1,100 $900 $0 $2,000 $0 $2,000
7006 523600 Dues And Fees $397 $700 $1,600 $1,600 $720 $1,420 $0 $1,420
7006 523700 Education And Training $894 $1,825 $1,825 $1,700 $0 $1,825 $0 $1,825
7006 531105 Supplies $23,313 $22 535 $22,055 $21,000 ($720) $21,815 ($2,000) $19,815
7006 531120 Vehicle Parts And Supplies $29 $280 $280 $280 o $280 $0 $280
7006 531250 Oil $42 $70 $70 $70 0 $70 ($50) $20
7006 531270 Gasoline/ Diesel $901 $950 $950 $500 $0 $950 $0 $950
7006 531310 Hospitality And Events $6,087 $0 $o $0 o $0 0o $o0
7006 531400 Books And Periodicals $242 $350 $350 $260 o $350 o $350
7006 539999 Special Events Contra Account $0 $0 $0 $0 $0 $0 0o $0
7006 552400 Risk/Liability Contribution $118,840 $99,826 $99,826 $99,826 ($17,742) $82,084 [ $82,084
7006 553100 Group Insurance Contribution $30,000 $28,500 $28,500 $28,500 $750 $29,250 o $29,250
7006 554100 Workers Comp Contribution $72,889 $72,889 $72,889 $72,889 ($41,088) $31,801 0 $31,801
7006 Comm Development Administration $559,209 $535,035 $705,455 $683,925 ($52,303) $482,732 ($2,050) $480,682
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Mission Statement...
Assist in the implementation of the department programs, assist customers and
increase the efficiency of the department.
Services Provided... Department Support, Customer Service

Customers... Residents, Business owners, Developers, City Departments and Outside Agencies

Outcome Measure...

FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percent of total calls seeking permit information 39% 39% 40%

Changes due to Reorganization...

e Personnel Changes
e Reassign 2 Adm Positions to Development Services
e Reassign 1 Adm Position to Economic Development
e Reassign 1 Records Coordinator to GIS

e Core Functions:
e Front Desk and Customer Service
e All Department HR / Payroll / Budget activities
e Staff becomes more focused on primary job, yet maintain cross functional training

What We Have Accomplished...

e Distributed monthly impact fee reports and construction activity reports timely to other
departments and external agencies requesting such information

e Completed scanning the zoning archive files
Completed scanning of 40% of Engineering archive plans

e Reconfigured the Land Dev. Inspectors work area to incorporate file storage and a
meeting/ plan review area

e Began scanning current permit applications/documents as received daily

What We Expect to Accomplish...
e Continue with the scanning of current permit applications/documents received daily
e Begin scanning building plan/permit files
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Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY FY 1

Approved  Budget as of Estimated 19 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
7005 511100 Regular Employees $288,814 $253,169 $253,169 $240,000 ($169) $253,000 ($150,000) $103,000
7005 511105 Part Time Employees $5,040 $10,500 $10,500 $9,200 $0 $10,500 $0 $10,500
7005 511300 Overtime $60 $0 $0 $0 $0 $0 $0 $0
7005 512200 Social Security (FICA) Contributi $17,977 $16,362 $16,362 $15,200 $38 $16,400 ($9,400) $7,000
7005 512300 Medicare $4,204 $3,919 $3,919 $3,600 ($89) $3,830 ($2,180) $1,650
7005 512400 Retirement Contributions $28,129 $30,280 $30,280 $28,500 $25 $30,305 $0 $30,305
7005 512401 Deferred Compensation Con $1,608 $1,800 $1,800 $1,680 ($170) $1,630 $0 $1,630
7005 522205 Repairs And Maintenance $1,388 $4,500 $4,500 $3,800 $0 $4,500 ($2,500) $2,000
7005 522310 Rental Of Land And Buildings $202 $300 $300 $300 ($300) $0 $0 $0
7005 522320 Rental Of Equipment And Vehicl $7,901 $8,500 $9,233 $8,500 $0 $8,500 $0 $8,500
7005 523220 Postage $0 $0 $0 $0 $0 $0 $0 $o0
7005 523500 Travel $0 $50 $50 $395 $0 $50 $0 $50
7005 523600 Dues And Fees $30 $50 $50 $65 o $50 $0 $50
7005 523700 Education And Training $0 $500 $500 $400 0 $500 $1,500 $2,000
7005 531105 Supplies $0 $0 $0 $0 $0 $0 $0 $0
7005 531120 Vehicle Parts And Supplies $0 $0 $0 $0 $0 $0 $0 $0
7005 531400 Books And Periodicals $0 $0 $0 $0 $0 $0 $0 $o0
7005 531610 Furniture/Fixtures-Operating $2,300 $2,500 $2,500 $2,500 $0 $2,500 ($2,500) $0
7005 531615 Computer Equipment-Operating $0 $400 $400 $400 $0 $400 $0 $400
7005 531720 Uniforms $763 $3,600 $6,252 $6,000 $0 $3,600 ($1,500) $2,100
7005 553100 Group Insurance Contribution $70,000 $57,000 $57,000 $57,000 $1,500 $58,500 ($39,000) $19,500
7005 Comm Development Support Service $428,505 $393,430 $396,815 $377,540 $835 $394,265 ($205,580) $188,685
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Mission Statement...
To ensure all Roswell business are properly registered and compliant with City and
State rules and regulations which governor license specific business activities.
Services Provided... Occupation Tax Certificates and Roswell Business Database

Customers... Business owners, city departments and outside agencies

Outcome Measure...

FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percent of total businesses registered 20% 23% 23%

as home businesses

Changes due to Reorganization...
e Personnel Changes
e Reassign 1 Code Enforcement Position to Planning and Zoning
e Core Functions:
e Business Registration

What We Have Accomplished...
e Updated information provided on the Business Registration website to allow for a higher level of
“self help” for the new business customers
e Began verifying the status of legal presence for all business applicants in compliance with the
Georgia Security and Immigration Compliance Act passed by the Georgia General Assembly
e Successfully and timely completed the renewal and billing cycle for 2010

What We Expect to Accomplish...
e Continue to maintain a business registration d atabase which represents the most current and
accurate information available to us
e Complete and m aintainan e-maild atabasef oro urre gistered b usinessest oi mprove
communications with the business community
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Revenues Associated with this Program...

Increase /

FY 2010 Estimated (DECREASE) Over FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual ~ FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
316101 BUSINESS & OCCUPATION TAX $846,157 $847,465 $845,641 $725,000 $850,000 $25,000 $750,000
321292 SOLICITOR FEES $500 $200 $1,175 $200 $300 $300 $500
321295 PRECIOUS METAL DEALER FEE $0 $0 $25 $0 $0 $25 $25
Part of General Fund Total $846,657 $847,665 $846,841 $725,200 $850,300 $25,325 $750,525

Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 Fy FY 1

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
1516 511100 Regular Employees $75,359 $76,000 $76,000 $72,000 $6,000 $82,000 ($42,000) $40,000
1516 511300 Overtime $273 $400 $400 $300 $0 $400 $0 $400
1516 512200 Social Security (FICA) Contributi $4,600 $4,800 $4,800 $4,500 $400 $5,200 ($2,700) $2,500
1516 512300 Medicare $1,076 $1,200 $1,200 $1,100 $0 $1,200 ($620) $580
1516 512400 Retirement Contributions $7,218 $7,770 $7,770 $7,000 $2,052 $9,822 $0 $9,822
1516 512401 Deferred Compensation Con $0 $o0 $0 $0 $o $0 $0 $0
1516 522210 Vehicle Repair $0 $280 $280 $200 $0 $280 ($80) $200
1516 523210 Communication Services $569 $750 $750 $650 $0 $750 $0 $750
1516 523220 Postage $5,918 $5,800 $5,800 $5,800 $0 $5,800 $0 $5,800
1516 523400 Printing And Binding $5,802 $6,500 $6,500 $6,000 $0 $6,500 $0 $6,500
1516 523500 Travel $0 $500 $500 $500 $0 $500 $0 $500
1516 523600 Dues And Fees $77 $200 $200 $150 $0 $200 $0 $200
1516 523700 Education And Training $0 $450 $450 $450 $0 $450 $0 $450
1516 531120 Vehicle Parts And Supplies $113 $450 $450 $824 $0 $450 $0 $450
1516 531250 Oil $107 $100 $100 $90 $0 $100 ($75) $25
1516 531270 Gasoline/ Diesel $2,554 $2,124 $2,124 $1,900 $0 $2,124 $0 $2,124
1516 553100 Group Insurance Contribution $20,000 $19,000 $19,000 $18,000 $500 $19,500 ($9,750) $9,750
1516 Business Registration Total $123,665 $126,324 $126,324 $119,464 $8,952 $135,276 ($55,225) $80,051
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Mission Statement...

Facilitate the development process by assisting citizens and developers in the use of
best practices in land development and building construction with the goal of creating
and maintaining a sustainable community efficiently providing the highest level of
permitting and inspection services.

Services Provided... Land Development Permitting and Inspection, building plan review, permitting
and inspection services for the public while providing training and certification for the inspectors to
ensure competency.

Customers... Citizens, business owners, business tenants, architects, engineers, commercial general
contractors and residential builders, city departments, and developers

Outcome Measure...
FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percent of building permits issued for 1% 11% 12%
new residential units
Percent of inspections resulting in issuance
of warnings/citations 9.37 8.0 11.0

Changes due to Reorganization...

e Personnel Changes

e Combine Engineering and Building Inspections into a one Cost Center

Eliminate 1 Building Inspector Position
Eliminate 1 Land Development Inspector III Position
Reassign 1 Landscape Arch/Arborist Position from Planning and Zoning
Reassign 2 Administrative Positions from Support Services
e Core Function:
Front Desk and Customer Service
Cross train staff on erosion procedures
Improves cooperation within the inspection activities
Moves toward a One-Stop permitting shop

What We Have Accomplished...

¢ Began working toward ADA compliance for City facilities

e Participated in 4 ACE sweeps and housing abatements

¢ Implemented the use of laptops for our. Bldg. Inspectors to provide real time results for
inspections and utilities releases

e Provided the ability to complete the building and sub-trade permit applications on-line

e Sponsored a 3-day Lean Kaizen Event to develop a s treamlined 1 and d isturbance permitting
process

e Researched sta te a nd 1 ocal p ermitting re quirements a nd b egan w orking with other c ity
departments to bring city projects into compliance
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e Responded to emergency situations during flooding events in September and October, 2009 and
assisted citizens resolve problems

e Trained DPRT and land disturbance inspectors to use of Genero as the repository for inspection
reports, photos, plan review comments and redlines

e Improved the quality of inspections encouraging inspectors to identify the cause of failed
inspections and discourage “drive-by” inspections

What We Expect to Accomplish...

¢ Continue to provide plan review, permitting and inspection services in a timely basis

¢ Continue with participation in the ACE sweeps to monitor and correct substandard conditions of
multifamily complexes

e Maintain training levels to ensure compliance with State regulations through the International
Code Congress (ICC) certification program

e Toprovidea highlevel o fservicet oo urc ustomers w orking th rough th e p ermitting a nd
inspection process
Continue to provide same day inspections at 100% performance level

e Execute the 30-60-90 day roadmap for implementation of the land development permit process
identified during the Lean Kaizen Event

e Improve communication through the website and documentation

e Provide training for the Land Development Inspectors to encourage confidence and more
efficient inspections

e Better compliance through the use of failed inspections

e Increase usage by DPRT, developers, engineers and contractors of the web-based online services
/ Genero for plan review comments and inspection reports

e Update codes and construction standards and specifications for compliance with state mandates
and current engineering practices

Revenues Associated with this Program...

Increase /
FY 2010 Estimated (DECREASE) Over FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof 3/23/10  FY 10 Approved Revenue
323120 BLDNG & INSPECT FEES $1,095,577 $733,984 $457,072 $400,000 $300,000 ($100,000) $300,000
323196 GRADING PERMITS $184,465 $120,494 $27,543 $40,000 $18,000 ($25,000) $15,000

Part of General Fund Total $1,280,042 $854,478 $484,615 $440,000 $318,000 ($125,000) $315,000
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Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
7200 511100 Regular Employees $0 $0 $o0 $0 $0 $0 $653,440 $653,440
7200 511105 Part Time Employees $0 $0 $0 $0 $0 $0 $8,287 $8,287
7200 511200 Temporary Employees $o $o0 $o0 $o $o $o $o $0
200 511300 Overtime $0 $0 $o0 $0 $0 $0 $700 $700
7200 512200 Social Security (FICA) Contributi 50 o $0 50 o $0 $41,000 $41,000
7200 512300 Medicare o ) $0 ) o $0 $9,580 $9,580
200 512400 Retirement Contributions 50 o $o0 o o $o0 $70,193 $70,193
7200 512401 Deferred Compensation Con 50 o $0 o $0 50 $4,060 $4,060
7200 521201 Professional Services o o $0 o o o] $0 $0
7200 521300 Technical Services 50 o [} o] o) 0 $1,000 $1,000
7200 521400 Contract Services $0 $0 $o0 $0 $0 $0 $0 $0
7200 522205 Repairs And Maintenance $0 $0 $0 $0 $0 $0 $0 $0
7200 522210 Vehicle Repair $0 o $0 50 o) $0 $1,580 $1,580
7200 523210 Communication Services $o0 o $o o] o $0 $5,300 $5,300
200 523400 Printing And Binding $0 o $o o o $0 $0 $0
7200 523500 Travel 50 o [0} 50 $0 50 $435 $435
7200 523600 Dues And Fees o o $o o o o] $2,226 $2,226
7200 523700 Education And Training 50 o o o o 50 $7,608 $7,608
7200 531105 Supplies $0 $0 $0 $0 $0 $0 $0 $o
7200 531120 Vehicle Parts And Supplies $0 $0 $0 $0 $0 $0 $4,200 $4,200
7200 531250 Oil 50 o $o 50 o $o $375 $375
7200 531270 Gasoline/ Diesel o o $0 o o $0 $16,340 $16,340
200 531400 Books And Periodicals o o $0 o o $0 $740 $740
7200 531605 Machinery And Equipment-Oper 50 o $0 50 $0 $0 $1,000 $1,000
7200 531615 Computer Equipment-Operating o o $o0 o o $o $0 $0
7200 531620 Communication Equipment-Ope 50 o $0 o o $0 $500 $500
7200 553100 Group Insurance Contribution $0 $0 $o0 $0 $0 $0 $108,876 $108,876
7200 Development Services Total $0 $0 $0 $0 $0 $0 $937,440 $937,440
7220 511100 Regular Employees $249,359 $220,716 $220,716 $200,000 ($716) $220,000 ($220,000) $0
7220 511300 Overtime 0 $0 $0 $0 $0 $0 $0 $o
7220 512200 Social Security (FICA) Contributi $15,483 $13,754 $13,754 $12,500 ($54) $13,700 ($13,700) $0
7220 512300 Medicare $3,621 $3,258 $3,258 $3,000 ($68) $3,190 ($3,190) $0
7220 512400 Retirement Contributions $24,822 $26,720 $26,720 $24,500 ($368) $26,352 ($26,352) o
220 512401 Deferred Compensation Con $2,191 $2,200 $2,200 $1,950 ($500) $1,700 ($1,700) o
7220 521400 Contract Services $0 $0 $o0 $0 $0 $0 $0 $0
7220 522210 Vehicle Repair $501 $1,000 $1,000 $500 o $1,000 ($1,000) o

7220 523210 Communication Services $833 $2,000 $2,700 $1,500 o $2,000 ($2,000)

7220 523500 Travel $0 $500 $500 $250 $0 $500 ($500) $0
7220 523600 Dues And Fees $258 $250 $250 $200 $0 $250 ($250) $0
7220 523700 Education And Training $269 $1,500 $1,500 $1,000 o $1,500 ($1,500) $0
7220 531120 Vehicle Parts And Supplies $1,106 $2,500 $2,500 $500 o $2,500 ($2,500) $0
7220 531250 Oil $99 $300 $300 $150 o $300 ($300) $0
7220 531270 Gasoline/ Diesel $5,357 $7,600 $7,600 $4,500 $o $7,600 ($7,600) $0
7220 531400 Books And Periodicals $331 $815 $815 $700 o $815 ($815) o
220 531605 Machinery And Equipment-Oper $0 $700 $o $0 o $700 ($700) o]
7220 531615 Computer Equipment-Operating $o $o $o $o $0 $o $o $0
7220 531620 Communication Equipment-Ope $0 $200 $200 $75 $0 $200 ($200) o)
7220 553100 Group Insurance Contribution $50,000 $38,000 $38,000 $38,000 $1,000 $39,000 ($39,000) 0
7220 Building Inspections Total $354,229 $322,013 $322,013 $289,325 ($706) $321,307 ($321,307) $0
7225 511100 Regular Employees $370,601 $385,324 $380,004 $350,000 ($19,324) $366,000 ($366,000) 0
7225 511105 Part Time Employees $12,600 $8,287 $8,287 $8,287 o $8,287 ($8,287) $0
7225 511200 Temporary Employees $31,644 $0 $5,320 $0 o $o $0 $0
7225 511300 Overtime $185 $700 $700 $500 o $700 ($700) $0
7225 512200 Social Security (FICA) Contributi $25,309 $27,100 $27,100 $25,000 ($3,900) $23,200 ($23,200) $0
7225 512300 Medicare $5,919 $6,400 $6,400 $6,000 ($970) $5,430 (85,430) o
7225 512400 Retirement Contributions $51,056 $54,960 $54,960 $52,000 ($11,119) $43,841 ($43,841) 0
7225 512401 Deferred Compensation Con $2,731 $2,000 $2,900 $2,000 ($540) $2,360 ($2,360) $0
7225 521201 Professional Services $1,209 $0 $o $0 o $0 $0 o
7225 521300 Technical Services $510 $1,000 $1,000 $500 o $1,000 ($1,000) o
7225 521400 Contract Services $0 $0 $0 $0 o $0 $0 $0
7225 522205 Repairs And Maintenance $o0 $o $o0 $o0 o $0 $0 $0
7225 522210 Vehicle Repair $754 $1,000 $1,000 $500 o $1,000 ($1,000) $0
7225 523210 Communication Services $3,913 $4,000 $4,000 $3,500 0 $4,000 ($4,000) )
7225 523400 Printing And Binding $0 $0 $0 $0 o $0 $0 0
7225 523500 Travel $1,336 $2,500 $2,500 $2,000 ($2,190) $310 ($310) $0
7225 523600 Dues And Fees $535 $750 $750 $750 $0 $750 ($750) o
7225 523700 Education And Training $1,693 $2,000 $2,000 $1,800 $2,190 $4,190 ($4,190) 0
7225 531105 Supplies $0 $0 $0 $0 o $0 $0 $0
7225 531120 Vehicle Parts And Supplies $1,766 $2,500 $2,500 $1,400 o $2,500 ($2,500) $0
7225 531250 Oil $363 $500 $500 $250 o $500 ($500) $0
7225 531270 Gasoline/ Diesel $9,799 $11,740 $11,740 $7,000 o $11,740 ($11,740) o
7225 531400 Books And Periodicals $0 $100 $100 $82 o $100 ($100) o]
7225 531605 Machinery And Equipment-Oper 50 $500 $500 $500 o $500 ($500) $0
7225 531615 Computer Equipment-Operating [o) $0 $0 $0 [o) $o0 $0 [}
7225 531620 Communication Equipment-Ope 50 $300 $300 $300 o $300 ($300) o]
7225 553100 Group Insurance Contribution $77,500 $64,000 $64,000 $64,000 $4,250 $68,250 ($68,250) $0
7225 Engineering Total $599,423 $576,561 $576,561 $526,369 ($31,603) $544,958 ($544,958) o
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Mission Statement...
To administer the Zoning Ordinance and assist various Boards and Commissions, the
general public, and the development community.
Protect the welfare of the citizens and businesses of Roswell through the enforcement of
the Zoning Ordinance and the City’s code of Ordinances.

Services Provided... Administrationo f zoning ordinance, staffing se rvices to B oards and
Commissions, and Planner of the Day services, Enforcement of City Code & Zoning Ordinance, Citizen
Deputy Program, and Action Code Enforcement (ACE) Sweep Program

Customers... Applicantst o H istoric P reservation C ommission, D esign R eview B oard, P lanning
Commission, Board of Zoning Appeals, Elected O fficials, Development Community, Real E state
Community, Property Owners, B usiness O wners, General P ublic, D epartment of Community
Development, and other City Departments.

Outcome Measure...
FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percent of total visitors to the Community 15% 15% 18%
Development Department seeking planning
and zoning assistance
Percent of Code Enforcement actions which were 41% 43% 45%
proactive and not complaint driven

Changes due to Reorganization...

e Personnel Changes

¢ Combine Code Enforcement Cost Center with Planning and Zoning

Eliminate Planner II
Reassign 1 Planner Position to Economic Development
Reassign 1 Landscape Arch/Arborist Position to Development Services
No Personnel Changes to Code Enforcement
e Core Function

e Front Desk and Customer Service

e Reduction in Force in response to level of Planning Applications

e Code Enforcement activity directly to Zoning Ordinance

e Facilitates communication between Code Enforcement and Planning and Zoning
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What We Have Accomplished...
e Revised the Zoning ordinance to include control of backyard poultry
e Continued with the immediate availability of our professional staff to the public by utilizing the
“planner of the Day” office
Continued providing staff support for our various City Boards and Commissions
Acted on 2,580 complaint/nuisance cases.
Processed 113 cases in the Roswell Municipal Court.
Participated in 4 coordinated ACE sweeps.
3 Code Enforcement Officers obtained Level 1 Certification.

What We Expect to Accomplish...

¢ Begin reviewing developments which have regional impact

e Develop a more “business friendly” approach to development while maintaining the integrity of
the codes, ordinances, and policies established by the Mayor and City Council
Begin with the update of the 2030 Comprehensive Plan
Continue with the ACE sweeps for apartment complexes
Continue to provide enforcement of the Sign Ordinance through the weekends as needed
Complete all Levels of Code Enforcement Certification for all Code Enforcement Officers
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Planning and Zoning Program
7410

Revenues Associated with this Program...

Increase /

FY 2010 Estimated (DECREASE) Over FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof 3/23/10  FY 10 Approved Revenue
322210 ZONING AND LAND USE $87,884 $53,264 $40,643 $35,000 $33,000 ($10,000) $25,000
322230 SIGN PERMITS $70,033 $65,232 $52,770 $50,000 $52,000 $0 $50,000
Part of General Fund Total $157,917 $118,495 $93,413 $85,000 $85,000 ($10,000) $75,000

Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
7410 511100 Regular Employees $458,205 $455,516 $455,516 $425,000 $15,484 $471,000 $131,593 $602,593
7410 511105 Part Time Employees $20,990 $0 $0 $0 $0 $0 $0 $0
7410 511300 Overtime $0 $0 $0 $0 $0 $0 $5,000 $5,000
7410 512200 Social Security (FICA) Contributi $29,514 $28,614 $28,614 $26,500 $686 $29,300 $8,400 $37,700
7410 512300 Medicare $6,903 $6,716 $6,716 $6,250 $114 $6,830 $1,980 $8,810
7410 512400 Retirement Contributions $56,137 $60,430 $60,430 $56,000 ($4,012) $56,418 $29,107 $85,525
7410 512401 Deferred Compensation Con $2,707 $3,400 $3,400 $3,150 ($200) $3,200 $1,300 $4,500
7410 512920 Other Benefits $0 $0 $0 $0 $0 $0 $0 $o
7410 521201 Professional Services $0 $0 $0 $0 $0 $0 $3,000 $3,000
7410 521400 Contract Services $0 $0 $0 $0 [0 $0 $60,000 $60,000
7410 522210 Vehicle Repair $198 $300 $300 $275 [ $300 $250 $550
7410 522320 Rental Of Equipment And Vehicl $6,519 $5,176 $5,176 $5,000 o $5,176 $0 $5,176
7410 523210 Communication Services $819 $800 $800 $700 $0 $800 $4,000 $4,800
7410 523220 Postage $0 $0 $o $0 $o0 $0 $0 $o
7410 523300 Advertising $26,227 $30,000 $30,000 $30,000 $0 $30,000 ($5,000) $25,000
7410 523500 Travel $2,751 $3,500 $3,500 $2,500 $0 $3,500 $3,720 $7,220
7410 523600 Dues And Fees $1,977 $2,000 $2,000 $1,800 $0 $2,000 $580 $2,580
7410 523700 Education And Training $1,302 $1,800 $1,800 $1,500 0 $1,800 $4,350 $6,150
7410 531105 Supplies $0 $0 $0 $0 0 $0 $1,250 $1,250
7410 531120 Vehicle Parts And Supplies ($14) $300 $300 $150 [} $300 $2,100 $2,400
7410 531250 Oil $48 $100 $100 $80 $0 $100 $0 $100
7410 531270 Gasoline/ Diesel $1,085 $1,400 $1,400 $1,000 $0 $1,400 $5,700 $7,100
7410 531310 Hospitality And Events $0 $0 $0 $0 $0 $0 $0 $0
7410 531400 Books And Periodicals $0 $100 $100 $50 $0 $100 $275 $375
7410 531620 Communication Equipment-Ope $0 $0 $0 $0 $0 $0 $600 $600
7410 541200 Site Improvements $0 $0 $0 $0 $0 $0 $0 $0
7410 553100 Group Insurance Contribution $105,000 $80,500 $80,500 $80,500 $7,250 $87,750 $51,837 $139,587
7410 Planning & Zoning Total $720,368 $680,652 $680,652 $640,455 $19,322 $699,974 $310,042 $1,010,016
7420 511100 Regular Employees $249,406 $250,000 $250,000 $235,000 ($7,000) $243,000 ($243,000) $0
7420 511300 Overtime $5,311 $5,000 $5,000 $5,000 $0 $5,000 ($5,000) $0
7420 512200 Social Security (FICA) Contributi $15,390 $16,000 $16,000 $15,000 ($600) $15,400 ($15,400) $0
7420 512300 Medicare $3,599 $3,800 $3,800 $3,500 ($200) $3,600 ($3,600) $0
7420 512400 Retirement Contributions $20,809 $22,400 $22,400 $22,400 $6,707 $29,107 ($29,107) $0
7420 512401 Deferred Compensation Con $817 $800 $800 $1,254 $500 $1,300 ($1,300) $0
7420 521400 Contract Services $91,043 $30,000 $95,000 $90,000 $60,000 $90,000 ($90,000) $0
7420 522205 Repairs And Maintenance $0 $0 $0 $0 $0 $0 $0 $0
7420 522210 Vehicle Repair $603 $250 $250 $200 $0 $250 ($250) $0
7420 523210 Communication Services $3,004 $4,800 $4,800 $3,000 $0 $4,800 ($4,800) $0
7420 523500 Travel $2,545 $4,000 $4,000 $4,000 $o0 $4,000 ($4,000) $0
7420 523600 Dues And Fees $250 $200 $200 $200 $0 $200 ($200) $0
7420 523700 Education And Training $1,028 $3,150 $3,150 $2,800 $0 $3,150 ($3,150) $0
7420 531105 Supplies $1,834 $1,500 $895 $1,350 $0 $1,500 ($1,500) $0
7420 531120 Vehicle Parts And Supplies $2,001 $2,500 $2,500 $1,800 $0 $2,500 ($2,500) $0
7420 531250 Oil $188 $250 $250 $210 $0 $250 ($250) $0
7420 531270 Gasoline/ Diesel $6,240 $8,700 $8,700 $6,500 $0 $8,700 ($8,700) $0
7420 531310 Hospitality And Events $63 $0 $0 $0 $0 $0 $0 $0
7420 531400 Books And Periodicals $286 $300 $905 $565 $0 $300 ($300) $0
7420 531605 Machinery And Equipment-Oper $0 $0 $0 $0 $0 $0 $0 $o
7420 531610 Furniture/Fixtures-Operating $238 $0 $0 $0 $0 $0 $0 $0
7420 531615 Computer Equipment-Operating $0 $0 $0 $0 0 $0 $0 0
7420 531620 Communication Equipment-Ope $1,142 $800 $800 $500 [} $800 ($800) 0
7420 531720 Uniforms $0 $0 $0 $0 [ $0 $0 0
7420 553100 Group Insurance Contribution $60,000 $57,000 $57,000 $57,000 $1,500 $58,500 ($58,500) $0
7420 Code Enforcement Total $465,886 $411,450 $476,450 $450,279 $60,907 $472,357 ($472,357) $0

City of Roswell 140 FY 2011 Approved Budget



Mission Statement...
To support the activities of the City of Roswell and its citizens by maintaining and
disseminating accurate, current and complete geospatial data.

Services Provided... Geographic Information Systems, Computer Support, Ad dressing, Document
Management Systems

Customers... City Departments and the Citizens of Roswell

Outcome Measure...
FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percent of lots verified on GIS database 84% 89% 94%

Changes due to Reorganization...
e Personnel Changes
¢ Eliminate 1 GIS Analyst Position
e Reassign 1 Records Coordinator Position from Support Services
e Core Functions:
e Front Desk and Customer Service
Develop and maintain the Master Address Database
Maintenance of the parcel, zoning existing and future land use database
Develop and maintain the E911 street centerline database
File and Document Management

What We Have Accomplished...

e Upgraded Interactive M apping Service front and b ack e nds. P rovided for m ore e fficient a nd
inclusive internal and external web searches thereby enhancing customer service

e Completed 2010 Local Update of Census Addresses (LUCA) Appeals, New Home Construction,
and Boundary Annexation Survey.

e Completed the 2010 Roswell Street Atlas, made available to City staff and public via internal and
external download.

¢ Continued ongoing updating of the Basemap while improving the database and spatial integrity
of the Parcel, Land Use, and Zoning data layers

e Continued to build the Citywide Master Address Database (CMAD), r econciling with th e t ax,
utility, fire & GIS address databases

What We Expect to Accomplish...

e  Work w ith Ve ndors to o btain ne w 2 010 A erial P hotography and L iDAR d ata, al ong with
subsequent Street Centerlines.

e Continue resolution of addressing issues while building CMAD.
Assist Public Safety and Transportation in resolving Street Naming Issues which continue to
plague e911, Police, and Fire.

e Continue process of conflating Future Land Use and Zoning data layers into the Basemap in
preparation for map production relative to the Comprehensive Plan.
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Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
7415 511100 Regular Employees $180,159 $169,000 $169,000 $169,000 $0 $169,000 $497 $169,497
7415 511105 Part Time Employees $8,475 $5,000 $10,500 $10,500 $0 $5,000 $0 $5,000
7415 512200 Social Security (FICA) Contributi $11,669 $10,800 $10,800 $10,800 $0 $10,800 $0 $10,800
7415 512300 Medicare $2,729 $2,600 $2,600 $2,600 ($70) $2,530 $0 $2,530
7415 512400 Retirement Contributions $16,080 $17,310 $17,310 $17,310 $2,933 $20,243 $0 $20,243
7415 512401 Deferred Compensation Con $1,675 $1,700 $1,700 $1,700 ($10) $1,600 $0 $1,690
7415 521201 Professional Services $3,200 $0 $56,500 $56,500 $0 $0 $0 $0
7415 522205 Repairs And Maintenance $0 $0 $0 $0 $0 $0 $0 $0
7415 523300 Advertising $0 $0 $0 $0 $0 $0 $0 $0
7415 523500 Travel $4,842 $1,540 $1,540 $1,500 $o $1,540 $0 $1,540
7415 523600 Dues And Fees $560 $750 $750 $750 $o $750 ($250) $500
7415 523700 Education And Training $2,784 $7,630 $3,630 $2,500 $0 $7,630 ($3,083) $4,547
7415 531105 Supplies $3,592 $5,795 $5,972 $5,200 $o $5,795 ($250) $5,545
7415 531610 Furniture/Fixtures-Operating $4,225 $0 $0 $0 $0 $0 $0 $0
7415 531615 Computer Equipment-Operating $0 $0 $3,758 $3,757 $0 $0 $50,000 $50,000
7415 553100 Group Insurance Contribution $30,000 $28,500 $28,500 $28,500 $750 $29,250 $12,837 $42,087
7415 GIS Total $269,991 $250,625 $312,560 $310,617 $3,603 $254,228 $59,751 $313,979
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Mission Statement...
To retain Roswell’s existing businesses and recruit new businesses that contribute to
Roswell’s goal of maintaining a healthy, balanced economy which provides quality jobs,
goods and services for Roswell’s citizens.

Services Provided... Development of i ncentives and resources f or e xisting businesses, i ncoming
businesses, redevelopment projects and home-based businesses, marketing to existing and prospective

businesses.

Customers... Existing businesses and developers; prospective businesses and developers.

Outcome Measure...

FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of new business expansions resulting
from the new e-newsletter and new web site as -0- 5 20
determined from their direct contact with our
office.

Changes due to Reorganization...
e Personnel Changes
e Reassign 1 Adminstrative Position from Support Services
e Reassign 1 Planner from Planning and Zoning to assist with redevelopment plans
e Core Functions:
Front Desk and Customer Service
Support existing business
Business Development
Administer Opportunity Zone (OZ) program
Develop and implement economic development plan
Develop and implement economic incentives
Support development authority

What We Have Accomplished...

e Developed the Small Businesses Resources web page to respond directly to the surveyed Home-
Based Business needs.

e Developed the Economic Development Division web area outline for the new City web site, and
many new pages that are to be a part of that area.

e Partnered with the CVB to implement M ayor and City Council’s “Find It A1l — Roswell GA”
marketing program for local businesses.

e Developed a data base of local business email addresses, to be used for the new e-newsletter and
other business communications.

e Approved an Urban Redevelopment Plan and Area.

e Completed CDBG waterline project (Charles Place).

e Approved federal HOME funding to two local non-profits developing affordable units.
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What We Expect to Accomplish...
e State approval of the Roswell Opportunity Zone.
e E-newsletter to all Roswell businesses at least quarterly.
e Re-activation of either the Roswell Development Authority or Downtown Development
Authority.
e Develop and prioritize CDBG opportunities for infrastructure to support redevelopment.
e Approve funding to non-profits for affordable housing using federal HOME funds.
e Start Zoning Ordinance review to support redevelopment.

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
7510 511100 Regular Employees $109,642 $122,000 $122,000 $105,000 $0 $122,000 $75,000 $197,000
7510 512200 Social Security (FICA) Contributi $6,812 $7,600 $7,600 $6,000 $0 $7,600 $4,600 $12,200
7510 512300 Medicare $1,593 $1,800 $1,800 $1,400 ($30) $1,770 $1,090 $2,860
7510 512400 Retirement Contributions $13,126 $14,130 $14,130 $13,500 $484 $14,614 $0 $14,614
7510 512401 Deferred Compensation Con $536 $600 $600 $550 $0 $600 $0 $600
7510 512920 Other Benefits $1,500 $0 $0 $0 $0 $0 $0 $0
7510 521201 Professional Services $6,915 $0 $0 $0 $0 $o $127,665 $127,665
7510 523210 Communication Services $0 $0 $0 $0 $0 $0 $0 $0
7510 523300 Advertising $2,750 $5,000 $5,000 $4,000 $0 $5,000 $0 $5,000
7510 523400 Printing And Binding $5,459 $2,500 $2,500 $2,500 ($650) $1,850 $0 $1,850
7510 523500 Travel $3,819 $2,150 $2,100 $1,500 $0 $2,150 $0 $2,150
7510 523600 Dues And Fees $982 $1,000 $1,050 $1,046 $650 $1,650 ($120) $1,530
7510 523700 Education And Training $3,595 $3,005 $3,005 $2,800 $0 $3,005 $10,000 $13,005
7510 531105 Supplies $0 $0 $56,550 $56,000 $0 $0 $0 $o0
7510 531310 Hospitality And Events $656 $0 $0 $0 $0 $0 $0 $0
7510 531400 Books And Periodicals $117 $250 $250 $150 $0 $250 ($100) $150
7510 531610 Furniture/Fixtures-Operating $0 $0 $0 $0 $0 $0 $0 $0
7510 553100 Group Insurance Contribution $20,000 $19,000 $19,000 $19,000 $500 $19,500 $9,750 $29,250
7510 Economic Development Total $177,502 $179,035 $235,585 $213,446 $954 $179,989 $227,885 $407,874

City of Roswell 144 FY 2011 Approved Budget



A%

Environmental/ = . %
Public Works Department

L 3

*
)
8

Mission Statement...
We protect and enhance the &
environment for our community;
as we strive to exceed expectatio
everyday with caringand &
efficient responsiveness. . 8

b

- Who We Are...
The Environmental / Public Works
Department is responsible for a
range of environmental services for
the City and its citizens, including
solid waste management,
environmental education and
enforcement, stormwater
management and watershed
protection, and production and
distribution of water for a portion of
its citizens. The Department
provides fueling and repairs for the
majority of the City’s fleet, and
provides staff liaison and support for
Keep Roswell Beautiful, a

.. community service organization.

- S
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Environmental/Public Works Department

What We Have Accomplished...

During FY 2010 the Environmental/Public Works Department accomplishments supported City
Strategic Goal II.-Sustain and Protect the City’s Resources.

Replacement of our Fleet Database system.

Changed our (PM) Preventive Maintenance oil changes to every 7,500 miles for gasoline
powered vehicles.

Converted our Fleet Maintenance parts, and wiring diagrams to web version to provide
current maintenance data of those items.

Continue to develop ways to increase communication with our residents including the HOA
monthly e-newsletter and the FaceBook Fan Page for the Recycling Center.

Updated approximately 60% of the City’s future floodplain base flood elevations/mapping.
Completed participation in the assessment and LEAN process for the City of Roswell
development ordinances through the Environmental Protection Agency (EPA) Municipal
Self-Evaluation Process for Leaner and Greener Cities.

Completed one year of Total Maximum Daily Loads (TMDLs) impaired stream monitoring.
Created and implemented the City’s Spill Prevention, Control and Countermeasure Plan for
the City’s fueling operations at 105A Dobbs Drive facility.

Continued advancement of NIMS/ICS Training — Emergency M anagement for department
supervisors

What We Expect to Accomplish...

The Environmental /Public Works Department objectives for FY 2011 will support City Strategic
Goal I1.-Sustain and Protect the City’s Resources and City Strategic Goal III.-Emphasize a
Responsive Delivery of Quality Services.

Change out the Parks fuel tanks with more efficient systems and have them tied into our City
Fleet maintenance database.

Continue to look at alternative fuels for our City Fleet.

Ensure our City vehicles and equipment are maintained to the highest standards.
Implementation of a partnership with the City of Milton concerning the Recycling Center.
Complete the Community Rating System (CRS) 5-year update and improve the program
rating to reduce the cost of flood insurance for residents.

Complete Watershed Improvement Plans (WIP), in accordance with the Metro North
Georgia Water Planning District, for all five impaired streams as well as a combined City-
wide Plan.

Establish city-wide floodplain criteria for evaluation of properties and stormwater capital
project priorities.

Initiate Septic Tank Elimination Program.

Exploration of a City Wide motor pool system to create more efficient and sustainable Fleet
vehicle use.
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Environmental/Public Works Department

Opportunities...

The City Fleet Maintenance Operations continues to provide high quality maintenance and
repairs of all City vehicles and equipment and ensures that all Fleet vehicles and equipment
are ¢ apableo f providingt he m ost ef ficients ervicest oo urr esidentsa nd b usiness
community.

With t he En vironmental E ducation C oordinator al so s erving as t he W ater C onservation
Coordinator, we h ave t he more opportunities to ed ucate our r esidents and b usinesses on
water conservation.

Watershed P rotection w ill ¢ ontinuet ob e a n o pportunity f or p erforming a ssessments;
gathering critical w atershed d ata an d i nitiating b est m anagement p ractices f or w atershed
improvements will continue to be an opportunity to improve water quality throughout the
City.

Establishing a Septic T ank El imination P rogram (STEP) will be a unique opportunity for
Roswell residents and the City to partner and encourage more people to transition to sewer.

Challenges...

Fleet maintenance of vehicles and equipment changes daily with new emissions standards
for Heavy Duty vehicles and looking at alterative types of fuels to reduce our carbon
emissions.

The implementation of a water quality monitoring program continues to be a challenge due
to staffing and funding priorities.

Coordination w ith a djacent m unicipalities such as M ountain P ark an d A Ipharetta, to
improve watershed protection, is also limited due to staffing and time constraints.

Approved  Full-Time

Expenditures Positions Page

General Fund $1,947,367 20.4 148

Solid Waste Fund $9,621,231 53.3 162

Water Fund $3,459,379 18.3 178

Capital Projects Fund $500,000 0.0 308

Soil Erosion Fund $100 0.0 66
Total: $15,528,077 02.0
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Environmental/Public Works Department
General Fund

Expenditures by Account...

FY 10 Changes from

FY 10 Amended FY10 FY 10 Aproved FY 2011 FYu FYu

Approved Budgetasof  Estimated toFY 1 Approved Approved Approved

Acct # Account Name FYo9 Actual Budget June 13, 2010 Spent Approved Base Base Changes Budget
511100 Regular Employees $989,656 $989,000 $968,474 $989,000 ($18,000) $971,000 $0 $971,000
511200 Temporary Employees $4,643 $0 $0 $0 $0 $o $0 $o
511300 Overtime $18,192 $27,139 $30,039 $27,000 $0 $27,139 $0 $27,139
512200 Social Security (FICA) Contributior $61,184 $63,500 $63,500 $63,500 ($1,500) $62,000 $0 $62,000
512300 Medicare $14,465 $15,000 $15,000 $15,000 ($510) $14,490 $0 $14,490
512400 Retirement Contributions $90,917 $97,870 $97,870 $97,870 $18,440 $116,310 $0 $116,310
512401 Deferred Compensation Con $3,009 $4,200 $4,200 $4,000 ($990) $3,210 $0 $3,210
Salaries and Benefits Total $1,182,067  $1,196,709  $1,179,083  $1,196,370 ($2,560)  $1,194,149 $0  $1,194,149
521300 Technical Services $4,390 $5,390 $5,390 $5,390 ($280) $5,110 $0 $5,110
521400 Contract Services $79,854 $305,000 $579,213 $578,643 ($10,000)  $295,000 $20,500 $315,500
522110  Disposal $3,057 $5,875 $5,875 $4,827 $o $5,875 $0 $5,875
522130 Custodial $396 $1,500 $1,600 $1,500 $0 $1,500 $0 $1,500
522205 Repairs And Maintenance $10,780 $14,250 $5,602 $4,152 $0 $14,250 $0 $14,250
522210 Vehicle Repair $2,087 $3,550 $3,550 $2,000 ($300) $3,250 $0 $3,250
522320 Rental Of Equipment And Vehicles $13,117 $10,400 $11,6099 $11,096 $0 $10,400 $0 $10,400
523210 Communication Services $7,460 $8,760 $9,010 $7,292 $300 $9,060 $0 $9,060
523220 Postage $1,273 $2,475 $1,575 $1,475 ($125) $2,350 $o $2,350
523300 Advertising $0 $100 $400 $400 $300 $400 $0 $400
523400 Printing And Binding $3,180 $1,000 $2,300 $1,000 $2,000 $3,000 $0 $3,000
523500  Travel $8,072 $5,918 $6,373 $6,310 (8993) $4,925 $o $4,925
523600 Dues And Fees $2,016 $2,048 $2,482 $2,124 $432 $2,480 $0 $2,480
523700 Education And Training $4,803 $7,859 $7,504 $7,504 ($1,717) $6,142 $0 $6,142
523800 Licenses $43 $130 $130 $130 $205 $335 $0 $335
523851 Contracted Temporary Labor $4,048 $0 $21,385 $0 $0 $0 $0 $0
531105 Supplies $86,925 $87,450 $91,484 $89,125 ($1,300) $86,150 $0 $86,150
531120 Vehicle Parts And Supplies $7,209 $6,000 $8,300 $5,475 $0 $6,000 $0 $6,000
531220 Natural Gas $0 $5,200 $5,200 $5,200 $0 $5,200 $0 $5,200
531230 Electricity $1,042 $400 $400 $419 $0 $400 $0 $400
531250 Oil $269 $400 $1,090 $965 $40 $440 $0 $440
531270  Gasoline/diesel $12,004 $12,950 $14,847 $15,170 $30 $12,980 $0 $12,980
531310 Hospitality And Events $872 $0 $20 $20 $0 $0 $0 $0
531400 Books And Periodicals $203 $200 $300 $300 $0 $200 $0 $200
531615 Computer Equipment-operating $569 $19,600 $20,145 $20,145 ($10,700) $8,900 ($1,600) $7,300
531720  Uniforms $6,199 $6,384 $7,184 $6,400 ($50) $6,334 $o $6,334
Operating Total $259,958 $512,839 $813,058 $777,962 ($22,158) $490,681 $18,900 $509,581
552400 Risk/liability Contribution $31,896 $26,792 $26,792 $26,792 $8,446 $35,238 $0 $35,238
553100 Group Insurance Contribution $202,500 $192,300 $192,300 $192,300 $6,601 $198,901 $0 $198,901
554100 Workers Comp Contribution $21,756 $21,756 $21,756 $21,756 ($12,258) $9,498 $0 $9,498
Transfers, Capital, Other Total $256,152 $240,848 $240,848 $240,848 $2,789 $243,637 $0 $243,637
Fund Total $1,608,177  $1,950,396  $2,232,089  $2,215,180 ($21,929) $1,928,467 $18,900  $1,947,367
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City of Roswell

Environmental/Public Works Department

General Fund

Full-Time Employees...

25.00
20.00 = ~ ~ ~
15.00 — R Sh Srh D S
10.00 o =S =S S — 5
5.00 1 1 1 1
0.00
Approved Approved Approved Approved Approved
Positions Positions Positions Positions Positions
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

Summary of Changes from FY 2010 Approved to FY 2011 Approved...

Environmental /

PW
FY 2010 Approved Operating Budget: $1,950,396
FY 2010 "One-Time" Costs removed from Base Budget: ($18,000)
FY 2011 Salary related Adjustments based on current Roster/Base Budget request (FT, PT, Temp,

Firefighter, OT, SS, Med, Vacancy Savings, Other Benefits): $229
Other Operating Changes by Departments: ($4,158)
decrease in contract services

Subtotal - Changes from FY 2010 Approved to FY 2011 Base: ($21,929)

FY 2011 Approved General Fund Base Budget: $1,928,467
ESRI - SGELA (unlimited users - GIS system info, existing budgeted amounts were moved): ($1,600)
Increase for Stormwater if Utility not implemented: $20,500

Subtotal - Approved "Cost of Doing Business" Increases: $18,900

FY 2011 Approved General Fund Operating Budget: $1,947,367

FY 2010 Approved Maintenance Capital: $0

FY 2011 Approved Maintenance Capital: $0

Add / Delete List Changes:

Subtotal - FY 2011 Approved General Fund Maintenance Capital: $0
FY 2010 Approved One-Time Capital: $300,000

Subtotal - FY 2011 Approved One-Time Capital: $500,000

FY 2011 Approved General Fund Capital: $500,000

FY 2011 Approved General Fund Budget: $2,447,367
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Environmental/Public Works Department
General Fund

FY 2011 Approved Cost of Doing Business Increases...

FY 2011
Cost Account Approved
Center Number(s) Description of Request Operating
ESRI Small Government Enterprise License Agreement GIS Software - current license costs to be
7120 531615 replaced by unlimited in Community Development ($1,600)
4320 521400 Stormwater Management - Plan B (min GF) $20,500
PUBLIC WORKS/ENVIRONMENTAL: $18,900
FY 2011 Approved Maintenance Capital...
NO FY 2011 APPROVED MAINTENANCE CAPITAL
FY 2011 Approved One-Time Capital...
FY 2011
Cost Account Approved
Center Number(s) Description of Request Capital
7110CP 541200 Laurel Lake Drive pipe replacement $200,000
7110CP 541200 Plan B: Riverside Rd @ Martin Rd Culvert replacement $200,000
7110CP 541200 1261 Riverside Rd pipe replacement $85,000
7110CP 522205 Security Gate at 105 Dobbs Dr $15,000
PUBLIC WORKS/ENVIRONMENTAL: $500,000
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Environmental/Public Works Department

General Fund

The following pages contain detailed information for each
Environmental/Public Works Department program.

Approved Full-Time
Program Expenditures Positions
Environmental Administration $257,078 2.15
Stormwater Management $796,730 6.75
Fleet Management/Garage $522,708 7.00
Environmental Protection $195,498 3.00
Water Resources $175,353 1.50

Total: $1,947,367 20.40

City of Roswell
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Environmental/Public Works Administration Program
7105

Mission Statement...
To provide administrative support for the Environmental/Public Works Department.

Services Provided... Administrative support

Customers... Environmental/Public Works Department employees, Citizens, Civic organizations, Y outh
organizations, Schools, Volunteers, Elected Officials, City Departments, Businesses.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved

Number of contacts receiving the department’s
monthly Homeowner’s Association and informative 99 120 150
e-mail Blast.

What We Have Accomplished...
e Staff attended a customer service workshop to increase customer service skills.
e Monthly HOA newsletter is continuously sent to all HOAs and any individuals asking to be
included.

What We Expect to Accomplish...
e Continue to communicate with our citizens through the HOA newsletter.
e Continue education of staff on customer service trends and issues.
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Environmental/Public Works Administration Program

7105
Program Budget by Account...
FY1io

FY10 Amended FY10 Changes from FY FY 2011 FY1u FY1u

Approved Budgetasof  Estimated 10 Aproved to FY Approved Approved Approved

CC Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
7105 511100 Regular Employees ‘ $139,981 $140,000 $140,000 $140,000 $3,000 $143,000 $0 $143,000
7105 512200 Social Security (FICA) Contributic $8,079 $8,700 $8,700 $8,700 $200 $8,900 $0 $8,900
7105 512300 Medicare $2,045 $2,100 $2,100 $2,100 ($20) $2,080 $0 $2,080
7105 512400 Retirement Contributions $14,780 $15,910 $15,910 $15,910 $1,219 $17,129 $0 $17,129
7105 512401 Deferred Compensation Con $1,107 $900 $900 $900 $0 $900 $0 $900
7105 522210 Vehicle Repair $65 $250 $250 $250 $0 $250 $0 $250
7105 522320 Rental Of Equipment And Vehicle $6,038 $6,400 $7,596 $7,596 $0 $6,400 $0 $6,400
7105 523210 Communication Services $1,207 $1,000 $1,000 $1,000 $300 $1,300 $0 $1,300
7105 523220 Postage $30 $75 $75 $75 ($25) $50 $o $50
7105 523500 Travel $3,588 $2,750 $2,750 $2,750 ($250) $2,500 $0 $2,500
7105 523600 Dues And Fees $512 $0 $158 $0 $205 $205 $0 $205
7105 523700 Education And Training $1,740 $1,680 $1,680 $1,680 $95 $1,775 $0 $1,775
7105 523851 Contracted Temporary Labor $0 $0 $6,785 $0 $0 $0 $0 $0
7105 531105 Supplies $4,297 $6,500 $5,025 $3,500 ($1,000) $5,500 $o $5,500
7105 531250 Oil $o $50 $140 $50 $20 $70 $o $70
7105 531270 Gasoline/ Diesel $220 $500 $500 $500 $600 $1,100 $0 $1,100
7105 531310 Hospitality And Events $872 $0 $0 $0 $0 $0 $0 $0
7105 531400 Books And Periodicals $203 $200 $300 $300 $0 $200 $0 $200
7105 531720 Uniforms $65 $0 $0 $0 $0 $0 $0 $0
7105 552400 Risk/Liability Contribution $31,896 $26,792 $26,792 $26,792 $8,446 $35,238 $0 $35,238
7105 553100 Group Insurance Contribution $20,000 $19,000 $19,000 $19,000 $1,963 $20,963 $0 $20,963
7105 554100 Workers Comp Contribution $21,756 $21,756 $21,756 $21,756 ($12,258) $9,498 $0 $9,498
7105 TOTAL $258,480 $254,563 $261,417 $252,859 $2,515 $257,078 $o $257,078
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Stormwater Management
4320

Mission Statement...
To provide stormwater services throughout the City.

Services Provided... Providero utine m aintenance a nd re pairto th e C ity’s p ublicly-maintained
stormwater system

Customers... Citizens, City Management, City Departments, Elected Officials

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Total Projects from Master Stormwater 60% 60% 60%

Work Order List Completed

What We Have Accomplished...

e Completed the Stormwater Structure System for the entire City, which includes 11,629 structures
that the City is responsible to inspect and maintain.

¢ Improvement of the total number of catch basin lids replaced.

e Completed required inspections of the stormwater system.

e Renew the MS4 (Municipal Separate Storm Sewer System) Federal National Pollutant Discharge
Elimination System (NPDES) Permit.

e Submitted and obtained approval from Environmental Protection Division for a revised Stormwater
Management Plan.

¢ Completed six emergency repairs to large culverts, sinkholes, due to floods from Sept/Oct 2009.

What We Expect to Accomplish...

e Complete an overall assessment of data, including flood data, to evaluate and review the Capital
Improvement List.
Improve customer service by reducing response time to routine maintenance calls.
Obtain a laptop for the Drainage System Investigator to improve routine inspection documentation.
Complete culvert replacement projects and a portion of CIPP lining projects.
Inspect required 20% of City stormwater system.
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Stormwater Management
4320

Program Budget by Account...

FY10

FY10 Amended FY 10 Changes from FY FY 2011 FYu Fyu

Approved Budgetasof ~ Estimated 1 Aprovedto FY Approved Approved Approved

CC  Acct  AcctName FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
4320 511100 Regular Employees $150,542 $154,000 $154,000 $154,000 $138,000 $292,000 $0 $292,000
4320 511300 Overtime $0 $750 $3,250 $750 $o $750 $o $750
4320 512200 Social Security (FICA) Contributic $9,158 $9,600 $9,600 $9,600 $8,600 $18,200 $0 $18,200
4320 512300 Medicare $2,142 $2,300 $2,300 $2,300 $1,950 $4,250 $0 $4,250
4320 512400 Retirement Contributions $14,427 $15,530 $15,530 $15,530 $19,447 $34,977 $o $34,977
4320 512401 Deferred Compensation Con $0 $1,200 $575 $575 ($600) $600 $0 $600
4320 521400 Contract Services $61,786 $275,000 $548,393 $548,393 $0 $275,000 $20,500 $295,500
4320 522110 Disposal $2,182 $3,500 $3,500 $2,577 $0 $3,500 $0 $3,500
4320 522130 Custodial $396 $1,500 $1,600 $1,500 $0 $1,500 $0 $1,500
4320 522205 Repairs And Maintenance $9,530 $12,000 $3,352 $3,352 $0 $12,000 $0 $12,000
4320 522210 Vehicle Repair $735 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
4320 522320 Rental Of Equipment And Vehicle $4,522 $1,000 $903 $500 $0 $1,000 $0 $1,000
4320 523210 Communication Services $936 $3,000 $3,000 $1,602 $0 $3,000 $0 $3,000
4320 523220 Postage $17 $1,000 $100 $100 $0 $1,000 $0 $1,000
4320 523500 Travel $3 $0 $336 $238 $0 $0 $0 $0
4320 523600 Dues And Fees $92 $40 $86 $86 $0 $40 $0 $40
4320 523700 Education And Training $864 $1,850 $1,100 $1,100 $0 $1,850 $0 $1,850
4320 531105 Supplies $44,004 $44,450 $48,491 $47,646 $o $44,450 $o $44,450
4320 531120 Vehicle Parts And Supplies $1,185 $1,000 $3,300 $1,000 $0 $1,000 $0 $1,000
4320 531220 Natural Gas $0 $5,200 $5,200 $5,200 $0 $5,200 $0 $5,200
4320 531250 Oil $205 $100 $600 $600 $0 $100 $0 $100
4320 531270 Gasoline/ Diesel $8,170 $6,500 $8,097 $9,020 $0 $6,500 $0 $6,500
4320 531310 Hospitality And Events $0 $0 $20 $20 $0 $0 $0 $0
4320 531615 Computer Equipment-Operating $0 $0 $800 $800 $0 $0 $0 $0
4320 531720 Uniforms $2,633 $2,500 $3,300 $3,000 $0 $2,500 $0 $2,500
4320 553100 Group Insurance Contribution $40,000 $38,000 $38,000 $38,000 $27,813 $65,813 $0 $65,813
4320 TOTAL $353,529 $581,020 $856,433  $848,489 $195,210 $776,230 $20,500 $796,730
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Fleet Maintenance Program
4900

Mission Statement...
To maintain the city’s fleet and fuel system.

Services Provided... Vehicle repair and maintenance, vehicle and system inspections, education, parts
disposal and rental of equipment.

Customers... City’s fleet of vehicles and heavy equipment, fuel system, mechanics

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Total # of vehicle maintenance service 2,917 3,151 3,282

jobs performed annually

What We Have Accomplished...

e We've purchased a new Fleet Data Base System (Collective Data) to streamline our Fleet
Maintenance Department in notifications to departments on their vehicles and equipment expenses
in repairs costs in-house and outside vendors along with parts, fuel and oil costs.

e  We've switch our motor oil to Mobil-1 5W30 Extended to extend the (PM) Preventive Maintenance
to reduce the frequency of oil changes.

e We've switched from (CD) version of Mitchell On-Demand to web version to which reduces year
update costs and allows real-time data and most updated automotive parts info, and repair a
diagram that also includes wiring diagrams.

e Upgraded our 27 year old fuel tanks and dispensers.

What We Expect to Accomplish...
e Exploration of a City Wide motor pool system to create more efficient and sustainable Fleet vehicle
use.
¢ Continue to look into more efficient types of fuels for our City Fleet such as (E85, Propane etc.)
which would provide an environment friendly vehicle to service to City and its residents.
e Obtain a new vehicle lift to provide more serviceability of vehicles and reduce the down time of
vehicles waiting for lift for repairs to be completed.
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Fleet Maintenance Program

4900
Program Budget by Account...
FY10

FY10 Amended FY10 Changes from FY FY 2011 FYu FYu

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC Acct  Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
4900 511100 Regular Employees i $313,870 $305,000 $305,000 $305,000 $5,000 $310,000 $0 $310,000
4900 511300 Overtime ' $17,816 $26,139 $26,139 $26,000 $0 $26,139 $0 $26,139
4900 512200 Social Security (FICA) Contributic $20,269 $20,900 $20,900 $20,900 $0 $20,900 $0 $20,900
4900 512300 Medicare $4,740 $4,900 $4,900 $4,900 ($20) $4,880 $0 $4,880
4900 512400 Retirement Contributions $28,491 $30,670 $30,670 $30,670 $6,463 $37,133 $0 $37,133
4900 512401 Deferred Compensation Con $419 $1,200 $1,200 $1,000 ($500) $700 $0 $700
4900 521300 Technical Services $4,390 $5,390 $5,390 $5,390 ($280) $5,110 $0 $5,110
4900 522110 Disposal $875 $2,375 $2,375 $2,250 $o $2,375 $o $2,375
4900 522205 Repairs And Maintenance $1,250 $2,250 $2,250 $800 $0 $2,250 $0 $2,250
4900 522210 Vehicle Repair $1,000 $1,300 $1,300 $650 ($300) $1,000 $0 $1,000
4900 522320 Rental Of Equipment And Vehicle $2,558 $3,000 $3,200 $3,000 $0 $3,000 $0 $3,000
4900 523210 Communication Services $1,401 $1,875 $1,875 $1,150 $0 $1,875 $0 $1,875
4900 523700 Education And Training $90 $233 $233 $233 ($41) $192 $0 $192
4900 531105 Supplies $33,907 $30,000 $30,169 $30,169 $0 $30,000 $0 $30,000
4900 531120 Vehicle Parts And Supplies $2,800 $2,400 $2,400 $1,875 $0 $2,400 $0 $2,400
4900 531230 Electricity $603 $0 $0 $0 $0 $0 $0 $0
4900 531250 Oil $42 $140 $140 $105 $0 $140 $0 $140
4900 531270 Gasoline/ Diesel $2,062 $3,200 $3,200 $2,850 ($320) $2,880 $0 $2,880
4900 531615 Computer Equipment-Operating $0 $18,000 $18,000 $18,000 ($18,000) $0 $0 $0
4900 531720 Uniforms $3,073 $3,484 $3,484 $3,000 $0 $3,484 $o $3,484
4900 553100 Group Insurance Contribution $70,000 $66,500 $66,500 $66,500 $1,750 $68,250 $0 $68,250
4900 TOTAL $509,657 $528,956 $529,325 $524,442 ($6,248)  $522,708 $o $522,708
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Environmental Protection Program
7110

Mission Statement...
To provide environmental education programs, volunteer opportunities and
environmental enforcement to create a better community.

Services Provided... Volunteer program coordination, environmental education, and environmental
enforcement.

Customers... Citizens, Civic organizations, Y outh o rganizations, S chools, V olunteers, E lected Officials,
City Departments, Businesses, Construction sites.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Keep Roswell Beautiful Volunteer Hours $51,727 $55,000 $57,000
in Dollars

What We Have Accomplished...
e Held first Rain Barrel/Compost bin sale.
e Held multiple volunteer ev ents and in creased t he d ollar value of their h ours by $10,000
over FY08.
e The Environmental Enforcement Officer completed the Phase 2 certification of the Georgia
Association of Code Enforcement and was in the first class to complete both phases.
e The Environmental Education Coordinator saw over 2,000 children in Roswell area schools.

What We Expect to Accomplish...
e Continue to increase the dollar value of volunteer hours thru better marketing of events
utilizing the City’s website, Facebook page and Twitter as well as RCTV.
e Continue working with outside vendors to hold events that assist our residents.
e To support the Green Business Designation Program sponsored by Keep Roswell Beautiful.
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Environmental Protection Program

7110

Program Budget by Account...

FY10

FY 10 Amended FY10 Changes from FY FY 2011 FYu FYu

Approved Budgetasof  Estimated 1o AprovedtoFY Approved Approved Approved

CC _Acct  Acct Name FY09 Actual Budget June 13,2010 Spent 11 Approved Base Base Changes Budget
7110 511100 Regular Employees $124,069 $128,000 $107,474 $110,000 ($3,000) $125,000 0 $125,000
7110 511200 Temporary Employees $2,063 $0 $0 $0 0 $0 0 $0
7110 511300 Overtime $240 $250 $250 $250 0 $250 0 $250
7110 512200 Social Security (FICA) Contributic $7,688 $8,000 $8,000 $8,000 ($300) $7,700 0 $7,700
7110 512300 Medicare $1,798 $1,900 $1,900 $1,900 ($90) $1,810 0 $1,810
7110 512400 Retirement Contributions $13,600 $14,640 $14,640 $14,640 $333 $14,973 0 $14,973
7110 512401 Deferred Compensation Con $490 $500 $500 $500 0 $500 0 $500
7110 521201 Professional Services 0 0 0 0 0 0 0 0
7110 521400 Contract Services 0 0 0 0 0 0 0 0
7110 522205 Repairs And Maintenance ($0) 0 0 0 0 0 0 0
7110 522210 Vehicle Repair $288 $900 $900 $900 0 $900 0 $900
7110 523210 Communication Services $1,413 $1,085 $1,085 $1,085 0 $1,085 0 $1,085
7110 523220 Postage $160 400 400 300 ($100) $300 0 $300
7110 523400 Printing And Binding $1,764 $500 $500 $500 $0 $500 0 $500
7110 523500 Travel $2,364 $1,600 $1,600 $1,600 ($800) $800 0 $800
7110 523600 Dues And Fees $920 $1,145 $1,175 $1,175 $180 $1,325 0 $1,325
7110 523700 Education And Training $1,410 $2,205 $2,205 $2,205 ($1,300) $925 0 $925
7110 523851 Contracted Temporary Labor $0 $0 $14,600 $14,600 $0 $0 0 $0
7110 531105 Supplies 3,253 $5,000 $5,000 $5,000 ($300) 4,700 0 34,700
7110 531120 Vehicle Parts And Supplies 3,225 $2,500 $2,500 $2,500 0 2,500 0 2,500
7110 531240 Bottled Gas $0 $0 $0 $0 0 $0 0 $0
7110 531250 Oil $22 $110 $110 $110 $20 $130 0 $130
7110 531270 Gasoline/ Diesel $1,542 $2,750 $2,750 $2,500 ($250) $2,500 0 $2,500
7110 531310 Hospitality And Events $0 0 0 0 0 0 0 0
7110 531400 Books And Periodicals $0 0 0 0 0 0 0 0
7110 531615 Computer Equipment-Operating $569 0 0 0 0 0 0 0
7110 531720 Uniforms $264 $400 $400 $400 ($50) $350 0 $350
7110 553100 Group Insurance Contribution $30,000 $28,500 $28,500 $28,500 $750 $29,250 0 $29,250
7110 572010 Payments To Local Nonprofits $0 $0 $0 $0 $0 $0 0 $0
7110 TOTAL $197,140  $200,405 $194,509 $196,685 ($4,907)  $195,498 0 $195,498
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Water Resources Program
7120

Mission Statement...
To protect and enhance the water resources within the City of Roswell with watershed
protection and management projects.

Services Provided... Watershed p rotection and m anagement, h ydrology p lan r eviews, p lanning and
permitting, problem investigation and mitigation, water quality monitoring, grant management and multi-
departmental coordination.

Customers... Citizens, City Management, City Departments, Elected Officials

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Monthly updates to geographic information system 100% 100% 100%
(GIS) water distribution database and InfoWater
Model.

What We Have Accomplished...

e Update approximately 60% of the City’s future floodplain base flood elevations/mapping.

e Initiated Impaired Streams Monitoring plan for each impaired stream in the City as required by the
City’s National Pollutant Discharge Elimination System (NPDES) Phase I permit.

e Completed participation in the assessment and LEAN process for the City of Roswell development
ordinances through the Environmental Protection Agency (EPA) Municipal Self-Evaluation Process
for Leaner and Greener Cities.

e Completed two Residential Substantial Damage Evaluations (RSDE) due to the Sept/Oct 2009
floods.

e Completed one year of Total Maximum Daily Loads (TMDLs) impaired stream monitoring.

What We Expect to Accomplish...

e Complete the Community Rating System (CRS) 5-year update and improve the program rating to
reduce the cost of flood insurance for residents.

o Complete Watershed Improvement Plans (WIP), in accordance with the Metro North Georgia Water
Planning District, for all five impaired streams as well as a combined City- wide Plan.

¢ Continue to progress on establishing city-wide floodplain criteria for evaluation of properties and
capital project priorities.

e Initiate Septic Tank Elimination Program.
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Water Resources Program
7120

Program Budget by Account...

FY 1o

FY 10 Amended FY 10 Changes from FY FY 2011 FYu FYu

Approved  Budget as of Estimated 19 Aproved to FY Approved Approved Approved

CC__ Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
7120 511100 Regular Employees $261,194 $262,000 $262,000 $262,000 ($161,000) $101,000 $0 $101,000
7120 511200 Temporary Employees $2,580 $0 $0 $0 $0 $0 $0 $0
7120 511300 Overtime $136 $0 $400 $0 $0 $0 $0 $0
7120 512200 Social Security (FICA) Contributic $15,989 $16,300 $16,300 $16,300 ($10,000) $6,300 $0 $6,300
7120 512300 Medicare $3,739 $3,800 $3,800 $3,800 ($2,330) $1,470 $0 $1,470
7120 512400 Retirement Contributions $19,620 $21,120 $21,120 $21,120 ($9,022) $12,098 $0 $12,098
7120 512401 Deferred Compensation Con $993 $400 $1,025 $400 $110 $510 $0 $510
7120 521400 Contract Services $18,068 $30,000 $30,820 $30,250 ($10,000) $20,000 $0 $20,000
7120 522210 Vehicle Repair $0 $100 $100 $100 $0 $100 $0 $100
7120 523210 Communication Services $2,503 $1,800 $2,050 $2,455 $0 $1,800 $0 $1,800
7120 523220 Postage $1,066 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
7120 523300 Advertising $0 $100 $400 $400 $300 $400 $0 $400
7120 523400 Printing And Binding $1,417 $500 $1,800 $500 $2,000 $2,500 $0 $2,500
7120 523500 Travel $2,118 $1,568 $1,687 $1,722 $57 $1,625 $0 $1,625
7120 523600 Dues And Fees $492 $863 $1,063 $863 $27 $890 $0 $890
7120 523700 Education And Training $699 $1,871 $2,266 $2,266 ($471) $1,400 $0 $1,400
7120 523800 Licenses $43 $130 $130 $130 $205 $335 $0 $335
7120 523851 Contracted Temporary Labor $4,048 $0 $0 $0 $0 $0 $0 $0
7120 531105 Supplies $1,464 $1,500 $2,800 $2,811 $0 $1,500 $0 $1,500
7120 531120 Vehicle Parts And Supplies $0 $100 $100 $100 $0 $100 $0 $100
7120 531230 Electricity $438 $400 $400 $419 $0 $400 $0 $400
7120 531250 Oil $0 $0 $100 $100 $0 $0 $0 $0
7120 531270 Gasoline/ Diesel $99 $0 $300 $300 $0 $0 $0 $0
7120 531615 Computer Equipment-Operating $0 $1,600 $1,345 $1,345 $7,300 $8,900 ($1,600) $7,300
7120 531720 Uniforms $165 $0 $0 $0 $0 $0 $0 $0
7120 553100 Group Insurance Contribution $42,500 $40,300 $40,300 $40,300 ($25,675) $14,625 $0 $14,625
7120 TOTAL $379,371 $385,452 $391,306 $388,681  ($208,499) $176,953 ($1,600) $175,353
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Mission Statement...

To provide efficient and effecti
solid waste management and
recycling services.

he Solid Waste Fund is an Enterprise
“fund that provides solid waste
s collection and reeyeling services
hroughout the city. Services are
yrovided for 24,873 Residential
ustomers for once-a-week garbage,
ecycling, and yard waste collection
and disposal services and 821
ommercial customers for garbage
ollection and disposal services. The
ity owns and operates a full-time
Recycling Center within the City. This:
gdivision also provides large item
ollection and storm debris pickup
ervices to Residential customers as
eded and recycling collection from
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What We Have Accomplished...

During FY 2010 the Solid Waste Fund accomplishments supported City Strategic Goal I1.-Sustain
and Protect the City’s Resources.
e Staff at the Recycling Center is certified in both fork lift and skid steer operation.

e Added used vegetable oil to the commodities accepted at the Center.

e Developeda F aceBook Fan pagef or theR ecycling C enterin o rdert oim prove
communications with our customers.

e Renovated the driveway of the City’s Transfer Station.

e Installed scales at the Transfer Station in order to receive an accurate reading of how much
tonnage was being collected by the Residential and Commercial Sanitation Operations.

What We Expect to Accomplish...
The Solid Waste Fund objectives for FY 2011 will support City Strategic Goals II.-Sustain and
Protect the City’s Resources and City Strategic Goal I11.-Emphasize a Responsive Delivery of
Quality Services.
e Implementation of a membership fee structure for non residents at the Recycling Center.
e Implement partnership with sister cities for the Recycling Center.

Opportunities...

e Our Solid Waste department continues to provide the high quality services to our City
residents and business, and with our new scale system at our Transfer Station we’ll be able
to provide an accurate tonnage of Residential and Commercial solid waste that is disposed
through our sanitation operations.

e The R ecycling C enter will strive t o c ontinue t o p rovide citizens with t he current level of
materials accepted at the Center despite falling recycling market prices. Operational costs
absorbed by actual users of the Recycling Center will be implemented through membership
fees.

Challenges...

e Sanitation Operations are working to insure that we dispose of our aging Solid Waste trucks
with new efficient trucks so we continue to provide the highest quality of services expected
by Residents and Business community.

e Development ofa commercial r ecycling p rogram c ontinuesto b ea challenge duetothe
diverse businesses within Roswell.

e Recycling markets will continue to challenge the ability to add n ew programs and the state
budget will compound that with the elimination of the Solid Waste Trust Fund.
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Environmental/Public Works Department
Solid Waste Fund — Fund 540

Fund Balance Estimated at the End of FY 2010 $8,248,043

Revenues by Account...

Increase /
FY 2010 Estimated (DECREASE) Over FY 2011 Approved
Account Account Name FY 2007 Actual FY2008 Actual ~ FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
341905 OTHER/MISC. FEES $0 $0 $6,761 $0 $0 $0 $0
344111  RESIDENTIAL REFUSE COLECT $5,942,480 $6,136,637 $6,434,945 $6,200,000 $6,200,000 $200,000 $6,400,000
344112 COMMERCIAL REFUSE COLECT $2,800,549 $3,153,690 $2,844,780 $2,900,549 $2,900,000 ($100,549) $2,800,000
344113 REF COLL RES PREM SVC $127,756 $181,881 $175,123 $150,000 $175,000 $0 $150,000
344114 REF COLL RES PREM-CURBEXE $3,880 $7,193 $8,574 $3,516 $8,000 $484 $4,000
344160 SOLID WASTE RECYCLING FES $182,475 $251,553 $184,059 $130,000 $130,000 ($5,000) $125,000
344162 LARGE ITEM FEES $30,911 $30,595 $27,435 $30,500 $30,500 ($2,500) $28,000
344191 DUMPSTER SET UP FEES $1,710 $190 $2,660 $1,000 $3,047 $0 $1,000
344301 UTILITY BILL LATE CHARGES ($1,132) ($2,046) ($4,160) $0 $128,807 $0 $0
344302 UTILITY BILL PENALTIES (%1 $0 $0 $0 $0 $0 $o0
349171 PAYMENT OF LIENS $o $1,419 ($44) $0 $800 $0 $o0
349300 BAD CHECK FEES $1,570 $2,220 $390 $0 $0 $o0 $o
361000 INTEREST REVENUES $214,466 $216,921 $159,458 $30,000 $63,000 $0 $30,000
361010 UNREALIZED INVEST GAINS $1,880 $18,190 $25,080 $0 ($17,250) $0 $0
391201 OPERATING TRANS IN - FUND $4,922 $13,745 $0 $0 $0 $0 $0
391202 WATER INTERFUND TRANSFER $42,716 $0 $0 $0 $0 $0 $0
391251 CAPITAL CONTRIBUTION $79,462 ($23,351) $273,239 $0 $0 $0 $0
392200 GAIN ON PROPERTY SALE $o $35,808 $8,262 $0 $0 $0 $0
SOLID WASTE FUND Total $9,433,645 $10,024,647 $10,146,562 $9,445,565 $9,621,904 $92,435 $9,538,000
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Environmental/Public Works Department
Solid Waste Fund — Fund 540

Expenditures by Account...

11U CIAIIG TS L UIIT

FY10 Amended FY10 FY 10 Aproved FY 2011 FYu FYn

Approved Budgetasof  Estimated to FY 11 Approved Approved Approved

Acct # Account Name FYo09 Actual Budget June 13, 2010 Spent Approved Base Base Changes Budget
511100  Regular Employees $1,956,308  $1,905,000 $1,905,000 $1,905,000 ($28,000) $1,877,000 $0  $1,877,000
511200 Temporary Employees $1,370 $0 $0 $0 $0 $o $0 $o
511300 Overtime $90,717 $106,269 $106,269 $158,100 $0 $106,269 $0 $106,269
512200  Social Security (FICA) Contributior  $125,099 $125,000 $125,000 $125,000 ($1,800) $123,200 $0 $123,200
512300 Medicare $29,326 $29,400 $29,400 $29,400 ($610) $28,790 $0 $28,790
512400 Retirement Contributions $184,171 $198,255 $198,255 $198,255 $26,579 $224,834 $0 $224,834
512401 Deferred Compensation Con $3,618 $5,000 $5,000 $4,725 ($1,020) $3,980 $0 $3,980
Salaries and Benefits Total $2,390,609 $2,368,924 $2,368,924 $2,420,480 ($4,851) $2,364,073 $0  $2,364,073
521400 Contract Services $2,434,565 $2,636,302  $2,639,063 $2,639,063 $430 $2,636,732 $0  $2,636,732
522110 Disposal $1,479,688  $1,764,960  $1,766,838  $1,766,838 ($133,260)  $1,631,700 $3,000  $1,634,700
522130 Custodial $2,067 $2,160 $2,160 $2,160 ($360) $1,800 $0 $1,800
522140 Repairs And Maintenance - Grounc $3,000 $8,480 $8,480 $8,480 ($5,000) $3,480 $o $3,480
522205 Repairs And Maintenance $1,277 $5,530 $5,530 $5,250 $0 $5,530 $0 $5,530
522210 Vehicle Repair $11,142 $23,000 $23,000 $17,939 ($3,000) $20,000 $0 $20,000
522320 Rental Of Equipment And Vehicles $3,037 $3,100 $3,100 $3,100 $0 $3,100 $0 $3,100
523210 Communication Services $9,732 $13,000 $24,580 $11,761 $12,000 $25,000 $0 $25,000
523220 Postage $1,336 $2,325 $2,386 $1,399 ($300) $2,025 $0 $2,025
523300 Advertising $0 $500 $500 $500 $0 $500 $0 $500
523400 Printing And Binding $1,697 $2,000 $2,000 $1,000 $895 $2,895 $0 $2,895
523500 Travel $2,725 $1,545 $1,902 $1,902 ($320) $1,225 $0 $1,225
523600 Dues And Fees $225 $225 $225 $225 $0 $225 $0 $225
523700 Education And Training $1,231 $3,405 $3,700 $3,650 ($1,445) $1,960 $0 $1,960
523800 Licenses $57 $66 $66 $66 $74 $140 $0 $140
523851  Contracted Temporary Labor $4,186 $10,000 $10,000 $5,000 ($5,000) $5,000 $0 $5,000
523901 Bank Fees / Charges $75,976 $84,000 $84,000 $84,000 ($37,814) $46,186 $0 $46,186
523902 Sanitation Services $1,848 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
531105  Supplies $46,762 $44,160 $46,726 $43,237 $2,995 $47,155 $20,000 $67,155
531120 Vehicle Parts And Supplies $276,591 $280,200 $282,312 $223,455 ($8,000)  $272,200 $0 $272,200
531210 Water / Sewerage $798 $900 $900 $900 $90 $990 $0 $990
531220 Natural Gas $2,187 $3,205 $3,205 $3,205 ($2,205) $1,000 $0 $1,000
531230  Electricity $4,945 $7,000 $7,000 $7,000 $o $7,000 $375 $7,375
531240 Bottled Gas $2,318 $2,750 $2,750 $2,750 $0 $2,750 $0 $2,750
531250 Ol $6,819 $9,468 $9,468 $5,468 $o $9,468 $0 $9,468
531270 Gasoline/diesel $165,441 $242,651 $242,651 $149,657 ($23,791) $218,860 $0 $218,860
531310 Hospitality And Events $97 $0 $0 $0 $0 $0 $0 $0
531605 Machinery And Equipment-operati $23,818 $24,284 $24,284 $7,700 ($16,584) $7,700 $8,030 $15,730
531615 Computer Equipment-operating $0 $13,000 $1,420 $1,416 $0 $13,000 $0 $13,000
531625 Dumpster - Equipment Op $101,361 $78,714 $86,268 $86,210 ($7,841) $70,873 $0 $70,873
531720  Uniforms $23,610 $24,059 $24,059 $26,970 $311 $24,370 $0 $24,370
Operating Total $4,688,538  $5,2902,089  $5,310,573  $5,112,301 ($228,125) $5,064,864 $31,405 $5,096,269
541200 Site Improvements $19,100 $0 $192,233 $99,333 $0 $0 $0 $0
541300 Buildings $0 $0 $13,000 $0 $0 $0 $0 $0
542100 Machinery $7,700 $105,478 $110,278 $105,378 ($105,478) $0 $87,986 $87,986
542200 Vehicles $438,095  $507,049 $616,570 $381,870 ($507,049) $o $288,597  $288,597
549999 Contra- Capital Expense Account ($464,894) $0 $0 $0 $0 $0 $0 $0
551110  Indirect Costs $480,491 $995,617 $995,617 $0 $7,596  $1,003,213 $0  $1,003,213
551115 Interfund Transfer - Garage $177,216 $157,497 $157,497 $0 $16,309 $173,806 $0 $173,806
552400 Risk/liability Contribution $86,927 $73,019 $73,019 $0 ($12,978) $60,041 $0 $60,041
553100 Group Insurance Contribution $510,662 $484,200 $484,200 $484,200 $35,475 $519,675 $0 $519,675
554100 Workers Comp Contribution $63,195 $63,195 $63,195 $0 ($35,624) $27,571 $0 $27,571
561001 Building- Depreciation $2,419 $0 $0 $0 $0 $0 $0 $0
561003  Site Improvement- Depreciation $727 $0 $0 $0 $0 $0 $0 $0
561004 Machinery & Equipment- Deprecia $2,661 $0 $0 $0 $0 $0 $0 $0
561005 Vehicles-depreciation $202,618 $0 $0 $0 $0 $0 $0 $0
Transfers, Capital, Other Total $1,526,917  $2,386,055 $2,705,609  $1,070,781 ($601,749) $1,784,306 $376,583  $2,160,889
Fund Total $8,606,063 $10,047,968 $10,385,106  $8,603,561 ($834,725) $9,213,243 $407,988  $9,621,231

Fund Balance Estimated at the End of FY 2011 $8,164,812

City of Roswell 165 FY 2011 Approved Budget



Environmental/Public Works Department

Solid Waste Fund — Fund 540

Full-Time Employees...

FY 2011 Approved Cost of Doing Business Increases...

FY 2011

Account Approved

Cost Center Number(s) Description of Request Operating
455A 531605 Security Camera & ID card software for Membership Prg $3,300
455A 531105 Key fob ID cards/membership decals - Membership Prg $20,000
455A 531230 12 months of power for security light at gate - membership prg $375
455A 531605 Air Cycle Fluorsecent Bulb Recycling Machine $3,650
455A 522110 Estimated cost for disposal of bulbs $3,000
455A 531605 replacement filters for Bulb Recycling Machine $1,080
TOTAL.: $31,405

FY 2011 Approved Maintenance Capital...

FY 2011

Account Approved

Cost Center Number(s) Description of Request Capital
451D 542200 Commercial Front Loader Truck Program $158,178
451C 542200 Residential Rear Loader Truck Program $82,923
451D 531625 Commercial Dumpsters and Parts Program $0
451C 542200 Solid Waste Pickup Truck Program $47,496
451C 542100 Scout Truck 6 CU YD Dump Body Program $17,000
451C 542100 Residential Rear Loader Engine Replacement Program $29,902
451D 542100 Commercial Hydraulic Cylinder Program $16,584
455A 542100 Replacement Fork Lift $24,500
Maintenance Capital Subtotal: $376,583

FY 2011 Approved One-Time Capital...

City of Roswell

NO FY 2011 APPROVED ONE-TIME CAPITAL
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Mission Statement...
To provide management and administrative support for the solid waste fund.

Services Provided... Administrative su pport, ¢ ustomer se rvice, 1 ogistical a nd m aterials m anagement
support.

Customers... Residents, Business owners, Solid Waste Employees

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved

% of missed sanitation accounts
which are resolved within 24 hours 100 100 100

What We Have Accomplished...

¢ Continue to manage and monitor our yard waste and recycling collections to ensure they are serviced
on those scheduled routes.

e Continue to inform our City residents and business of current Solid Waste changes of services by
sending out notifications in our Annual Sanitation Holiday Brochures.

e We've revised our Curbside Exemption Policy to include (Right of Entry) so that the homeowner will
allow City employees, City Contractors and their equipment to enter the property to provide at
House services.

What We Expect to Accomplish...
e Continue use of newspaper, website, mass mailings, and Homeowners Association blast to notify our
residents of the Annual Solid Waste Holiday Brochure schedule of pickup date changes.
e Continue use of our revised Curbside Exemption for Residential Sanitation Services form which
notifies the applicant of their responsibilities regarding (Right of Entry).
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Solid Waste and Recycling Administration Program

451A
Program Budget by Account...
FY10
FY 10 Amended FY 10 Changes from FY FY 2011 FYu FYu
Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved
CC _Acct  Acct Name FY09 Actual Budget June 13,2010 Spent 11 Approved Base Base Changes Budget
451A 511100 Regular Employees $205,245 $288,000 $288,000 $288,000 ($14,000) $274,000 $0 $274,000
451A 511300 Overtime ' $10,175 $30,000 $30,000 $16,000 $0 $30,000 $0 $30,000
451A 512200 Social Security (FICA) Contributic $17,818 $19,800 $19,800 $19,800 ($900) $18,900 $0 $18,900
451A 512300 Medicare $4,236 $4,700 $4,700 $4,700 ($290) $4,410 $0 $4,410
451A 512400 Retirement Contributions $26,717 $28,760 $28,760 $28,760 $4,061 $32,821 $0 $32,821
451A 512401 Deferred Compensation Con $1,431 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
451A 522210 Vehicle Repair $370 $3,500 $3,500 $2,000 ($3,000) $500 $0 $500
451A 522320 Rental Of Equipment And Vehicle $1,105 $1,200 $1,200 $1,200 $0 $1,200 $0 $1,200
451A 523210 Communication Services $1,837 $2,400 $13,980 $2,400 $12,000 $14,400 $0 $14,400
451A 523220 Postage $6 $0 $61 $10 $0 $0 $0 $0
451A 523700 Education And Training $0 $150 $50 $50 ($150) $0 $0 $0
451A 523901 Bank Fees / Charges $75,976 $84,000 $84,000 $84,000 ($37,814) $46,186 $0 $46,186
451A 531105 Supplies $4,750 $2,000 $1,939 $1,400 $0 $2,000 $0 $2,000
451A 531120 Vehicle Parts And Supplies $1,557 $5,200 $5,200 $3,000 ($2,200) $3,000 $0 $3,000
451A 531250 Oil $75 $280 $280 $280 $0 $280 $0 $280
451A 531270 Gasoline/ Diesel $3,855 $6,425 $6,425 $6,000 ($643) $5,782 $0 $5,782
451A 531615 Computer Equipment-Operating $0 $13,000 $1,420 $1,416 $0 $13,000 $0 $13,000
451A 531720 Uniforms $447 $450 $450 $250 $o $450 $o $450
451A 551110 Indirect Costs $480,491 $995,617 $995,617 $o $7,596  $1,003,213 $0  $1,003,213
451A 551115 Interfund Transfer - Garage $177,216 $157,497 $157,497 $0 $16,309 $173,806 $0 $173,806
451A 552400 Risk/Liability Contribution $86,927 $73,019 $73,019 $0 ($12,978) $60,041 $0 $60,041
451A 553100 Group Insurance Contribution $48,500 $46,075 $46,075 $46,075 ($2,200) $43,875 $0 $43,875
451A 554100 Workers Comp Contribution $63,195 $63,195 $63,195 $0 ($35,624) $27,571 $0 $27,571
451A TOTAL $1,301,931  $1,826,768  $1,826,668 $506,841 ($69,833)  $1,756,935 $0  $1,756,935
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Mission Statement...
To provide educational information on solid waste and recycling issues to the public.

Services Provided... Educational workshops, educational materials.

Customers... Residents, Schools, Civic Organizations

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Ratio of Roswell schools participating in the 11/14 12/14 12/14

EverGreen School program to non
participating schools

What We Have Accomplished...
e The Environmental Education Specialist position was upgrade to Environmental Education
Coordinator and additional responsibilities in water education/conservation were included.
e The Environmental Education Coordinator saw over 6,000 children in Roswell public and private
schools in the last year.

What We Expect to Accomplish...
¢ Continue growth of the EverGreen School program reaching all 14 schools in Roswell.
e Expand opportunities for educating the general community by forming partnerships with other
organizations.

Program Budget by Account...

FY1o

FY10 Amended FY10 Changes from FY FY 2011 FY1u1 FY 11

Approved Budgetasof  Estimated 1 Aprovedto FY Approved Approved Approved

CC__Acct  AcctName FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
451B 511100 Regular Employees ‘ $34,382 $34,000 $34,000 $34,000 ($6,000) $28,000 0 $28,000
451B 512200 Social Security (FICA) Contributic $2,095 $2,200 $2,200 $2,200 ($400) $1,800 0 $1,800
451B 512300 Medicare $490 $500 $500 $500 ($90) $410 0 $410
451B 512400 Retirement Contributions $3,669 $3,950 $3,950 $3,950 (8596) $3,354 0 $3,354
451B 512401 Deferred Compensation Con $336 $400 $400 $400 ($120) $280 0 $280
451B 523220 Postage $902 $2,000 2,000 800 ($500) $1,500 0 $1,500
451B 523400 Printing And Binding $1,697 $2,000 2,000 $1,000 $895 $2,895 0 $2,895
451B 523500 Travel $910 $895 31,252 31,252 ($320) $575 0 $575
451B 523700 Education And Training $234 $900 1,205 $1,205 ($375) $525 0 $525
451B 531105 Supplies $5,214 $5,900 $5,900 $5,900 $2,995 $8,895 0 $8,895
451B 553100 Group Insurance Contribution $7,500 $7,125 $7,125 $7,125 ($1,763) $5,362 0 $5,362
451B TOTAL $57,430 $59,870 $60,622 $58,422 ($6,274) $53,596 0 $53,596
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Mission Statement...
To provide household garbage and large item collection services to residential property
owners.

Services Provided... Standard h ousehold garbage co llection, p remium h ousehold ga rbage co llection,
“curbside exempt” household garbage collection for qualified applicants, large item collection.

Customers... Residential property owners

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Total # of items collected for Special pick up/large
items services quarterly 439 879 1,024

What We Have Accomplished...

e We've installed our (GPS) systems to our City Solid Waste Fleet both Commercial and Residential
trucks to implement a more efficient service to our Solid Waste operations and routes.

e Updated our Large Item Trucks to better service our residents with their needs disposing large items
(i.e. f urniture, R efrigerators, F reezers e tc.), a nd r educing m aintenance c osts b y r eplacing o lder
trucks.

e Updated our Scout Trucks Fleet to better serve our residents, small business, and updated Dump
body’s sizes to reduce t rips to t ransfer s tation a nd i ncrease c apacity. Along w ith re ducing our
maintenance cost on older trucks.

What We Expect to Accomplish...
e Ability to track the amount of Solid Waste disposed by our Residential Trucks by the new automated
scale system which was provided by the new vendor at our Transfer Station.
¢ Continue to monitor the Solid Waste’s new (GPS) system to provide more efficient service in our
Solid Waste Operations and routes.

¢ Continue to replace our current Solid Waste Rear Loaders trucks to ensure our residents and
business routes completed with out delay.
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Program Budget by Account...

FY 10

FY10 Amended FY 10 Changes from FY FY 2011 FYu FYu

Approved Budgetasof ~ Estimated 1 Aprovedto FY Approved Approved Approved

CC_ Acct  AcctName FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
451C 511100 Regular Employees $1,056,181  $1,025,000  $1,025,000  $1,025,000 ($22,000)  $1,003,000 $0  $1,003,000
451C 511300 Overtime ‘ $43,041 $43,207 $43,207 $80,000 $0 $43,207 $0 $43,207
451C 512200 Social Security (FICA) Contributic $68,393 $66,300 $66,300 $66,300 ($1,400) $64,900 $0 $64,900
451C 512300 Medicare $15,781 $15,500 $15,500 $15,500 ($320) $15,180 $0 $15,180
451C 512400 Retirement Contributions $08,572 $106,110 $106,110 $106,110 $14,033 $120,143 $0 $120,143
451C 512401 Deferred Compensation Con $535 $1,500 $1,500 $1,500 ($900) $600 $0 $600
451C 522205 Repairs And Maintenance $0 $1,080 $1,080 $800 $0 $1,080 $0 $1,080
451C 522210 Vehicle Repair $8,078 $11,500 $11,500 $11,500 $0 $11,500 $0 $11,500
451C 523210 Communication Services $5,075 $7,000 $7,000 $7,000 $0 $7,000 $0 $7,000
451C 523220 Postage $370 $300 $300 $564 $200 $500 $0 $500
451C 523700 Education And Training $262 $270 $270 $270 ($270) $0 $0 $0
451C 523800 Licenses $29 $66 $66 $66 $74 $140 $0 $140
451C 523851 Contracted Temporary Labor $0 $10,000 $10,000 $5,000 ($5,000) $5,000 $0 $5,000
451C 531105 Supplies $21,825 $20,000 $20,000 $17,825 $0 $20,000 $0 $20,000
451C 531120 Vehicle Parts And Supplies $144,212 $145,000 $146,077 $142,348 ($5,800) $139,200 $0 $139,200
451C 531250 Oil $3,230 $4,000 $4,000 $2,000 $0 $4,000 $0 $4,000
451C 531270 Gasoline/ Diesel $88,649 $131,000 $131,000 $80,583 ($13,100) $117,900 $0 $117,900
451C 531720 Uniforms $18,118 $16,000 $16,000 $20,864 $640 $16,640 $0 $16,640
451C 542100 Machinery $7,700 $45,478 $50,278 $45,378 ($45,478) $0 $46,902 $46,902
451C 542200 Vehicles $180,526 $250,125 $359,646 $182,157 ($250,125) $0 $130,419 $130,419
451C 549999 Contra- Capital Expense Account  ($138,109) $0 $0 $0 $0 $0 $0 $0
451C 553100 Group Insurance Contribution $315,000 $298,000 $298,000 $298,000 $33,500 $331,500 $0 $331,500
451C TOTAL $1,937,467  $2,197,436  $2,312,834  $2,108,765  ($295,946)  $1,901,490 $177,321  $2,078,811
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Mission Statement...
To provide garbage collection services to commercial establishments.

Services Provided... Dumpster service collection, small commercial (can) garbage collection.

Customers... Businesses and Commercial Establishments, Multi-Family Residential Establishments, City-
owned facilities, Churches

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of dumpsters in service 988 1,014 1,068

What We Have Accomplished...
e We've installed our (GPS) systems to our City Solid Waste Fleet both Commercial and Residential
trucks to implement a more efficient service to our Solid Waste operations and routes.
We've replaced (1) Commercial Front Loader.
e Provided efficient and high quality service to our commercial business accounts.

What We Expect to Accomplish...
e Ability to track the amount of Solid Waste disposed by our Commercial Trucks by the new
automated scale system which was provided by the new vendor at our Transfer Station
e Continue to monitor the Solid Waste’s new (GPS) system to provide more efficient service in our
Solid Waste Operations and routes.
¢ Continue reporting commercial dumpster sites with code violations that prohibits our trucks from
servicing those locations and resolving them within 2 weeks.
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Program Budget...

FY10

FY 10 Amended FY 10 Changes from FY FY 2011 FYu FYu

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC__ Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
451D 511100 Regular Employees © $372,0922 $358,000 $358,000 $358,000 ($1,000) $357,000 $0 $357,000
451D 511300 Overtime ' $37,501 $31,462 $31,462 $60,500 $0 $31,462 $0 $31,462
451D 512200 Social Security (FICA) Contributic $24,989 $24,200 $24,200 $24,200 ($100) $24,100 $0 $24,100
451D 512300 Medicare $6,058 $5,700 $5,700 $5,700 ($60) $5,640 $o $5,640
451D 512400 Retirement Contributions $33,331 $35,880 $35,880 $35,880 $6,883 $42,763 $0 $42,763
451D 512401 Deferred Compensation Con $460 $700 $700 $425 $0 $700 $0 $700
451D 522210 Vehicle Repair $1,112 $4,000 $4,000 $439 $0 $4,000 $0 $4,000
451D 523210 Communication Services $2,316 $3,000 $3,000 $1,861 $0 $3,000 $0 $3,000
451D 523220 Postage $2 $0 $0 $0 $0 $0 $0 $0
451D 523700 Education And Training $200 $200 $200 $200 ($200) $0 $0 $0
451D 523800 Licenses $28 $0 $0 $0 $0 $0 $0 $0
451D 531105 Supplies $4,455 $4,000 $4,000 $3,225 $0 $4,000 $0 $4,000
451D 531120 Vehicle Parts And Supplies $128,450 $125,000 $126,035 $73,107 $0 $125,000 $0 $125,000
451D 531250 Oil $3,279 $5,000 $5,000 $3,000 $0 $5,000 $0 $5,000
451D 531270 Gasoline/ Diesel $69,663 $100,476 $100,476 $58,324 ($10,048) $90,428 $0 $90,428
451D 531605 Machinery And Equipment-Operz $1,725 $16,584 $16,584 $0 ($16,584) $0 $0 $0
451D 531625 Dumpster - Equipment Op $101,361 $78,714 $86,268 $86,210 ($7,841) $70,873 $0 $70,873
451D 531720 Uniforms $2,838 $4,284 $4,284 $2,531 $171 $4.455 $o $4.455
451D 542100 Machinery $0 $0 $0 $0 $0 $0 $16,584 $16,584
451D 542200 Vehicles $224,192 $256,924 $256,924 $199,713 ($256,924) $0 $158,178 $158,178
451D 549999 Contra- Capital Expense Account  ($326,785) $0 $0 $0 $0 $0 $0 $0
451D 553100 Group Insurance Contribution $80,000 $76,000 $76,000 $76,000 $2,000 $78,000 $0 $78,000
451D 561001 Building- Depreciation $2,419 $0 $0 $0 $0 $0 $0 $0
451D 561003 Site Improvement- Depreciation $727 $0 $0 $0 $0 $0 $0 $0
451D 561004 Machinery & Equipment- Depreci $2,661 $0 $0 $0 $0 $0 $0 $0
451D 561005 Vehicles-depreciation $202,618 $0 $0 $0 $0 $0 $0 $0
451D TOTAL $976,522  $1,130,124  $1,138,713 $989,315  ($283,703)  $846,421 $174,762  $1,021,183
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Mission Statement...
To oversee the contracted service to collect the residential property owners’ curbside yard
waste and recycling.

Services Provided... Weeklyy ard w aste a nd recycling co llection and d isposal, st orm d ebris ¢ ollection an d
disposal.

Customers... Residential property owners

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
% of residential households participating in 85% 87% 90%

the curbside program

What We Have Accomplished...
¢ Continued to manager and monitor Community Waste Services Contract for a high level of
service to our residents.
e Through the CWS’s contract, additional pick up services of residents’ higher than normal yard
waste was successfully handled following the storms in September and October 2009.

What We Expect to Accomplish...
e City of Roswell and CWS will continue to review and evaluate the recycling needs of the
community in order to provide an enhanced recycling program.

Program Budget by Account...

FY10
FYi0  Amended FY10 Changes from FY FY 2011 FYu FYu
Approved  Budgetasof  Estimated joaprovedtory ~ Approved  Approved  Approved
CC Acct  AcctName FYo9 Actual Budget June 13,2010 Spent 11 Approved Base Base Changes Budget
451E 521400 Contract Services $2,434,280  $2,635,852  $2,635852  $2,635,852 $0  $2,635,852 $0  $2,635,852
451E TOTAL $2,434,280  $2,635852  $2,635,852  $2,635,852 $0  $2,635,852 $0  $2,635852
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Mission Statement...
To oversee the City’s transfer station and ensure the proper disposal of the solid waste
collected in the community.

Services Provided... Solid waste disposal, large item disposal.

Customers... All Solid Waste service customers

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Annual cost for the disposal of solid waste $1,446.641 $1,478,386 $1,507,954

What We Have Accomplished...

e We switched vendors to operate the City’s Transfer Station from Republic to CWS. Which will
maintain the City Transfer Station, and items added to facility were new floor, and scales to weigh all
trucks disposing solid waste.

e The new vendor operating the Transfer Station has setup a computer based scale system which was
setup in the Solid Waste office to monitor all trucks coming into facility and this notifies Solid Waste
office as to when truck are being weighed and creates reports of all trips, tons, and costs of disposal
for the City Solid Waste trucks.

e Held 2 Bulky Trash Amnesty Days partnering with several of our sister cities.
Held the 274 Household Hazardous Waste collection event.

What We Expect to Accomplish...

e The new scale system at our Transfer Station will provide us the ability to determine the amount of
Solid Waste the Commercial and Residential trucks remove from our City and provide areas where
Solid Waste reduction can be obtained.

¢ Continue with the Bulky Trash Amnesty Day program

e Continue with the Household Hazardous Waste program.

Program Budget by Account...

FY1o
FY10 Amended FY10 Changes from FY FY 2011 FY 11 FY 11
Approved Budgetasof ~ Estimated 10 Aproved to FY Approved Approved Approved
CC Acct  Acct Name FY09 Actual Budget June 13,2010 Spent 11 Approved Base Base Changes Budget
451F 522110 Disposal $1,460,500  $1,743,760  $1,745,638  $1,745,638 ($133,260)  $1,610,500 $0  $1,610,500
451F 541200 Site Improvements $0 $0 $99,333 $99,333 $0 $0 $0 $0
451F TOTAL $1,460,500  $1,743,760  $1,844,971  $1,844,971 ($133,260)  $1,610,500 $0  $1,610,500
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Mission Statement...
To provide the community with a variety of recycling opportunities

Services Provided... Publicr ecycling ce nter o peration, public s chool r ecycling ¢ ollection a nd d isposal, ¢ ity
facility recycling collection and disposal.

Customers... Residential property owners, City-owned facilities, Roswell area schools, persons wanting to recycle,
civic organizations

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved

Number of events utilizing Away From Home
Recycling Trailer 12 10 14

What We Have Accomplished...
¢ Implemented a waste vegetable oil acceptance program at a minimal cost which is generating
revenue and avoiding disposal costs.
Storm water study completed for the Recycling Center.
e Partnered with 15 public and private schools in Roswell to pick up recyclables.

What We Expect to Accomplish...
e Complete the construction phase of the storm water study.
e Continue to pick up recyclables at Roswell schools and City buildings.
e Continue to provide the best customer service possible.
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Recycling Program

455A
Program Budget by Account...
FY1o0
FY10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11
Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved
CC Acct  Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
455A 511100 Regular Employees $197,577 $200,000 $200,000 $200,000 $15,000 $215,000 $0 $215,000
455A 511200 Temporary Employees $1,370 $0 $0 $0 $0 $0 $0 $0
455A 511300 Overtime $0 $1,600 $1,600 $1,600 $0 $1,600 $0 $1,600
455A 512200 Social Security (FICA) Contributic $11,804 $12,500 $12,500 $12,500 $1,000 $13,500 $0 $13,500
455A 512300 Medicare $2,761 $3,000 $3,000 $3,000 $150 $3,150 $0 $3,150
455A 512400 Retirement Contributions $21,882 $23,555 $23,555 $23,555 $2,198 $25,753 $0 $25,753
455A 512401 Deferred Compensation Con $856 $900 $900 $900 $0 $900 $0 $900
455A 521400 Contract Services $285 $450 $3,211 $3,211 $430 $880 $0 $880
455A 522110 Disposal $19,189 $21,200 $21,200 $21,200 $0 $21,200 $3,000 $24,200
455A 522130 Custodial $2,067 $2,160 $2,160 $2,160 ($360) $1,800 $0 $1,800
455A 522140 Repairs And Maintenance - Grour $3,000 $8,480 $8,480 $8,480 ($5,000) $3,480 $0 $3,480
455A 522205 Repairs And Maintenance $1,277 $4,450 $4,450 $4,450 $0 $4,450 $0 $4,450
455A 522210 Vehicle Repair $1,582 $4,000 $4,000 $4,000 $0 $4,000 $0 $4,000
455A 522320 Rental Of Equipment And Vehicle $1,932 $1,900 $1,900 $1,900 $0 $1,900 $0 $1,900
455A 523210 Communication Services $503 $600 $600 $500 $0 $600 $0 $600
455A 523220 Postage $56 $25 $25 $25 $o $25 $o $25
455A 523300 Advertising $0 $500 $500 $500 $0 $500 $0 $500
455A 523500 Travel $1,815 $650 $650 $650 $0 $650 $0 $650
455A 523600 Dues And Fees $225 $225 $225 $225 $0 $225 $0 $225
455A 523700 Education And Training $535 $1,885 $1,885 $1,885 ($450) $1,435 $0 $1,435
455A 523851 Contracted Temporary Labor $4,186 $0 $0 $0 $0 $0 $0 $0
455A 523902 Sanitation Services $1,848 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
455A 531105 Supplies $10,518 $12,260 $14,887 $14,887 $0 $12,260 $20,000 $32,260
455A 531120 Vehicle Parts And Supplies $2,373 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
455A 531210 Water / Sewerage $708 $900 $900 $900 $90 $990 $0 $990
455A 531220 Natural Gas $2,187 $3,205 $3,205 $3,205 ($2,205) $1,000 $0 $1,000
455A 531230 Electricity $4,945 $7,000 $7,000 $7,000 $o $7,000 $375 $7,375
455A 531240 Bottled Gas $2,318 $2,750 $2,750 $2,750 $0 $2,750 $0 $2,750
455A 531250 Oil $234 $188 $188 $188 $0 $188 $0 $188
455A 531270 Gasoline/ Diesel $3,274 $4,750 $4,750 $4,750 $o $4,750 $o $4,750
455A 531310 Hospitality And Events $97 $0 $0 $0 $0 $0 $0 $0
455A 531605 Machinery And Equipment-Operz $22,004 $7,700 $7,700 $7,700 $0 $7,700 $8,030 $15,730
455A 531720 Uniforms $2,208 $3,325 $3,325 $3,325 ($500) $2,825 $o $2,825
455A 541200 Site Improvements $19,100 $0 $92,900 $0 $0 $0 $0 $0
455A 541300 Buildings $0 $0 $13,000 $0 $0 $0 $0 $0
455A 542100 Machinery $0 $60,000 $60,000 $60,000 ($60,000) $0 $24,500 $24,500
455A 542200 Vehicles $33,377 $0 $0 $0 $0 $0 $0 $0
455A 553100 Group Insurance Contribution $59,662 $57,000 $57,000 $57,000 $3,938 $60,938 $0 $60,938
455A TOTAL $437,933 $454,158 $565,446 $459,446 (845,709)  $408,449 $55,905 $464,354
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Environmental/ Public Works
Department

Water Fund

Mission Statement...

To produce and distribute the
highest quality drinking water
to our customers..

Who We Are...

The Water Fund is an enterprise
fund that provides water service to
a portion of the city. There are i
approximately 5,400 City Water
customers; the remaining .
customers are serviced by Fulton
County. The City maintains 151
miles of water mains and operates
a Water Plant that produces 1.2
million gallons per day. The City
also purchases water from Fulton
County to supplement what Iis

~ produced at the Water Plant in
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Environmental/Public Works Department
Water Fund — Fund 505

What We Have Accomplished...

During FY 2010 the Water Fund accomplishments supported City Strategic Goal II.-Sustain and
Protect the City’s Resources and City Strategic Goal I11.-Emphasize a Responsive Delivery of
Quality Services.

e Continue groundwater supply study and drilled 3 groundwater test wells.

e Maintained 100% of satisfactory drinking water quality tests.

e Made critical equipment replacement to aging water plant; chemical feeder, clear well level
measuring d evice, sludge removal s ystem, d redging o f r aw w ater in take, filter m edia and
flocculator baffles

e Continued to progress on groundwater supply system project to supplement surface supply.
e Replaced 500 meters in the water system that is over 15 years old.
e Continued programs that will reduce unaccounted for water loss.

What We Expect to Accomplish...
The Water Fund objectives for FY 2011 will support City Strategic Goal II.-Sustain and Protect the
City’s Resources and City Strategic Goal II1.-Emphasize a Responsive Delivery of Quality Services.

e Convert one ground water test well into full production drinking water well.

e Make critical equipment replacements to water plant; control systems, pneumatic actuator
valves, air compressor system, laboratory equipment, and chemical feeder.

e Submit 3.0 MGD water withdrawal permit to State EPD

e Begin design feasibility study for increasing water plant withdrawal permit form 1.2 MDG to
3.0 MGD.

e Replace 500 water meters that are over 15 years old
e Continue programs that will reduce unaccounted for water loss.
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Environmental/Public Works Department
Water Fund — Fund 505

Opportunities...

The City Of Roswell has the opportunity to be a leader in water supply and water conservation. The
Groundwater Exploration Program is beginning Phase IV and will be performing tests to determine
the sustainability of t he t est wells drilled t his past year. We also have t he o pportunity t o fully
comply w ith t he Metropolitan N orth G eorgia Water P lanning District (MNGWPD) Plans an d
regulatory permits.

Challenges...

FY11 will be a financially challenging year as we face uncertain economic times. The Water Fund
will need to have a comprehensive look at the water supply availability and future sources, as well
as r eviewing t he r ate structure. Master P lanning h as b egun t hat will in terface t he s urface a nd
groundwater supplies, the increased permit and plant expansion opportunities.
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Environmental/Public Works Department
Water Fund — Fund 505

Fund Balance Estimated at the End of FY 2010 $1,962,723

Revenues by Account...

Increase /
FY 2010 Estimated (DECREASE) Over ~ FY 2011 Approved
Account Account Name FY2007Actual ~ FY2008 Actual ~ FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
323120 BLDNG & INSPECT FEES $1,890 $1,515 $766 $1,000 $650 ($250) $750
341400 PRINTING AND DUP FEES $175 $400 $0 $0 $0 $0 $0
341905 OTHER/MISC. FEES $1,608 $626 $4,472 $0 $150 $0 $0
344210 WATER CHARGES $2,892,229 $2,950,195 $2,894,440 $2,800,000 $2,800,000 $200,000 $3,000,000
344215 RECONNECT FEES $11,098 $7,300 $541 $2,000 $500 ($2,000) $0
344216 METER FEES $82,456 $34,624 $14,053 $15,000 $6,000 $0 $15,000
344217 WATER SERVICE STOP FEES $10,650 $32,767 $39,632 $20,000 $30,000 $10,000 $30,000
344255 SEWERAGE CHARGES $333,722 $154,981 $290,319 $250,000 $200,000 $25,000 $275,000
344302 UTILITY BILL PENALTIES ($524) $0 ($82) $0 $32,041 $0 $0
349300 BAD CHECK FEES $360 $640 $3,412 $250 $3,000 ($250) $0
361000 INTEREST REVENUES $98,741 $95,401 $71,057 $20,000 $20,000 $5,000 $25,000
361010 UNREALIZED INVEST GAINS ($310) $16,320 $12,930 $0 ($1,350) $0 $0
383100 REIMBURSEMENT FROM INSURA $0 $667 $8,887 $0 $0 $0 $0
389205 SALE FA PROPERTY $0 $28,724 $0 $0 $0 $0 $0
391201 OPERATING TRANS IN - FUND $1,472 $0 $0 $0 $0 $0 $0
391251 CAPITAL CONTRIBUTION $541,397 $107,486 $162,040 $0 $0 $0 $0
392100 SALE OF ASSETS $20,323 $0 $15,952 $0 $0 $0 $0
392200 GAIN ON PROPERTY SALE ($5,504) $4,213 $0 $0 $0 $0 $0
393000 PROCEEDS - LONG-TERM LIABILITY $0 $0 $0 $0 $1,100,180 $0 $0
WATER AND SEWER FUND Total $3,989,873 $3,435,859 $3,518,419 $3,108,250 $4,191,171 $237,500 $3,345,750
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Environmental/Public Works Department
Water Fund — Fund 505

Expenditures by Account...

FY 10 Changes rrom

FY 10 Amended FY10 FY 10 Aproved FY 2011 FY 11 FY 11

Approved Budget as of Estimated to FY 11 Approved Approved Approved

Acct # Account Name FYo09 Actual Budget June 13, 2010 Spent Approved Base Base Changes Budget
511100  Regular Employees $754,671 $822,000 $814,000 $819,000 $21,000 $843,000 $0 $843,000
511300 Overtime $25,734 $18,000 $24,486 $18,000 $3,500 $21,500 $0 $21,500
512200  Social Security (FICA) Contributior $48,160 $39,900 $52,045 $52,045 $13,900 $53,800 $0 $53,800
512300 Medicare $11,333 $9,300 $12,200 $12,200 $3,260 $12,560 $0 $12,560
512400 Retirement Contributions $80,084 $86,208 $86,208 $86,208 $14,770 $100,978 $0 $100,978
512401 Deferred Compensation Con $1,852 $4,000 $4,000 $4,000 ($1,600) $2,400 $0 $2,400
Salaries and Benefits Total $921,834 $979,408 $992,939 $991,453 $54,830  $1,034,238 $0  $1,034,238
521201 Professional Services $342 $5,000 $5,000 $4,462 $0 $5,000 $0 $5,000
521300 Technical Services $11,092 $25,000 $26,567 $25,000 $4,750 $29,750 $0 $29,750
521400 Contract Services $51,1908 $67,000 $156,925 $152,000 $500 $67,500 $18,000 $85,500
522110 Disposal $o $1,000 $2,000 $2,000 $o $1,000 $o $1,000
522130 Custodial $3,726 $750 $1,590 $1,590 $1,250 $2,000 $0 $2,000
522140 Repairs And Maintenance - Grounc $5,787 $7,100 $7,015 $7,100 $1,900 $9,000 $1,800 $10,800
522205 Repairs And Maintenance $33,513 $85,000 $64,804 $62,371 ($21,000) $64,000 $0 $64,000
522210 Vehicle Repair $249 $2,750 $2,750 $2,750 ($1,000) $1,750 $0 $1,750
523210 Communication Services $2,770 $5,250 $5,250 $5,250 ($1,500) $3,750 $0 $3,750
523220 Postage $429 $300 $1,933 $1,808 $150 $450 $0 $450
523300 Advertising $0 $2,500 $2,500 $2,500 ($1,000) $1,500 $0 $1,500
523400 Printing And Binding $1,782 $3,000 $2,500 $2,000 $0 $3,000 $0 $3,000
523500 Travel $1,541 $5,640 $5,813 $6,390 $902 $6,542 $0 $6,542
523600 Dues And Fees $4,814 $5,100 $7,170 $5,600 $0 $5,100 $0 $5,100
523700 Education And Training $2,513 $6,565 $6,050 $6,475 ($5) $6,560 $0 $6,560
523800 Licenses $426 $1,880 $930 $930 $150 $2,030 $0 $2,030
523901 Bank Fees / Charges $15,455 $0 $15,000 $15,000 $9,843 $9,843 $0 $9,843
523902 Sanitation Services $2,736 $3,000 $3,000 $3,000 $0 $3,000 $0 $3,000
531105 Supplies $88,511 $103,500 $107,710 $106,300 $4,500 $108,000 $0 $108,000
531120 Vehicle Parts And Supplies $9,773 $5,200 $5,200 $5,200 $8,000 $13,200 $8,000 $21,200
531140 Water Line/Meter Maint Supplies $224,252 $239,071 $220,501 $215,000 ($53,618) $185,453 $0 $185,453
531210 Water / Sewerage $439,357 $756,000 $748,955 $748,955 ($56,000)  $700,000 $0 $700,000
531220 Natural Gas $13,017 $5,250 $9,350 $5,250 $0 $5,250 $0 $5,250
531230  Electricity $72,643 $62,000 $70,313 $62,000 $3,000 $65,000 $0 $65,000
531250  QOil $758 $250 $550 $575 $o $250 $0 $250
531270 Gasoline/diesel $18,687 $17,000 $16,769 $17,891 $2,000 $19,000 $0 $19,000
531310  Hospitality And Events $79 $0 $0 $0 $0 $0 $0 $0
531400 Books And Periodicals $75 $600 $400 $600 $0 $600 $0 $600
531605 Machinery And Equipment-operati $20,841 $19,600 $23,400 $19,600 $2,000 $21,600 $0 $21,600
531615 Computer Equipment-operating $11,474 $5,200 $6,000 $6,000 $5,500 $10,700 $5,000 $15,700
531620 Communication Equipment-operat $o $400 $400 $400 $0 $400 $o $400
531720 _ Uniforms $4,539 $5,500 $5,000 $5,000 ($540) $4,960 $0 $4,960
Operating Total $1,042,378  $1,446,406  $1,531,345 $1,498,997 ($90,218) $1,356,188 $32,800 $1,388,988
541200  Site Improvements $131,415 $481,000 $513,585 $513,585 ($481,000) $0 $200,000 $200,000
541300 Buildings $10,605 $26,000 $281,175 $21,075 ($26,000) $0 $125,000 $125,000
541420 Water Lines $758,753 $631,120  $1,901,840 $1,774,167 ($631,120) $0 $141,600 $141,600
542100 Machinery $125,396 $152,500 $319,451 $319,451 ($152,500) $0 $17,500 $17,500
542200 Vehicles $19,402 $70,000 $70,000 $70,000 ($70,000) $0 $60,000 $60,000
549999 Contra- Capital Expense Account  ($1,045,571) $0 $0 $0 $0 $0 $0 $0
551110  Indirect Costs $150,683 $303,906 $303,906 $0 ($39,979) $263,927 $0 $263,927
551115  Interfund Transfer - Garage $9,470 $5,735 $5,735 $5,735 $319 $6,054 $0 $6,054
552400 Risk/liability Contribution $33,693 $28,302 $28,302 $0 ($5,030) $23,272 $0 $23,272
553100  Group Insurance Contribution $163,662 $156,000 $156,000 $156,000 $22,425 $178,425 $0 $178,425
554100 Workers Comp Contribution $23,781 $23,781 $23,781 $0 ($13,406) $10,375 $0 $10,375
561001 Building- Depreciation $5,092 $0 $0 $0 $0 $0 $0 $0
561002 Infrastructure- Depreciation $231,993 $o $o $0 $o $o $o $o
561003 Site Improvement- Depreciation $16,642 $o $0 $0 $0 $o $0 $0
561004 Machinery & Equipment- Deprecia $49,650 $0 $0 $0 $0 $0 $o $o
561005 Vehicles-depreciation $20,619 $0 $0 $0 $0 $0 $0 $0
573100 Low Flow Rebate $10,010 $15,000 $14,724 $0 ($5,000) $10,000 $0 $10,000
582100 Interest - Long Term Debt $0 $0 $33,000 $0 $0 $0 $0 $0
Transfers, Capital, Other Total $715,295  $1,803,344  $3,651,498 $2,860,013 ($1,401,291) $492,053 $544,100  $1,036,153
Fund Total $2,679,506  $4,319,158  $6,175,782  $5,350,463  ($1,436,679) $2,882,479 $576,900  $3,459,379

Fund Balance Estimated at the End of FY 2011 $1,849,094
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Water Fund — Fund 505

Environmental/Public Works Department

Full-Time Employees...

FY 2011 Approved Cost of Doing Business Increases...

FY 2011

Cost Account Approved

Center Number(s) Description of Request Operating
440C 531615 Laptop for Utility Locates and Leak Detection Analysis $5,000
440C 521400 Boring new services to replace blue poly services $10,000
440C 531120 LED Emergency Lights for Ford Ranger- On Call Vehicle $4,000
440C 531120 LED Emergency Lights for Ford Ranger- Field Services Rep Vehicle $4,000
440C 521400 Fire Flow Analysis $8,000
440C 522140 Bay Door Opener (split 50/50 between 440C and 4320 $1,800
TOTAL: $32,800

FY 2011 Approved Maintenance Capital...

FY 2011

Cost Account Approved

Center Number(s) Description of Request Capital
440C 542200 Vehicle Repalcement Program- Replace F-350 Service Truck $60,000
TOTAL: $60,000
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Environmental/Public Works Department
Water Fund — Fund 505

FY 2011 Approved One-Time Capital...

FY 2011

Cost Account Approved
Center Number(s) Description of Request Capital
440C 541420 Replace 4" AC water line on Nancy Trail with new 8" DI water line $141,600

Phase IV Ground Exploration - Water Supply Options/Dev Prog (Phase 4 of 6
440B 541200 converting test wells into production wells) $200,000
440B 542100 Replace Water Plant Air Compressor System $9,000
440B 542100 Replace Laboratory Equipment (fume hood & laboratory grade water system $8,500
440B 541300 Pre-Design/ Evaluation of New 3.0 MGD Water Plant, Intake & Raw Water Storage $125,000
TOTAL.: $484,100
FY 2011 Approved Re-Programming Requests...

FY 2010 Current ~ Approved re- FY 2011

Project Available  programming Approved

440C 541420 North Coleman Waterline replacement $123,765.46  ($92,606.54) $31,158.92
440C 541420 Fowler Avenue Waterline replacement $100,230.50  ($100,230.50) $0.00
440B 542100 Replace Sedimentation Weirs/Baffle System $51.40 ($51.40) $0.00
440B 541300 Water Plant Window replacement $21,074.88 ($21,074.88) $0.00
440B 542100 Water Plant Clearwell Instrument replacement $2,700.00 ($2,700.00) $0.00
440C 541420 Cedar Creek Ct Waterline Replacement $7,419.84 ($7,419.84) $0.00
440C 542100 Vacuum Excavator and Valve Exerciser/GPS $1,366.80 ($1,366.80) $0.00
440C 542200 F-350 Water service Truck replacement $598.30 ($598.30) $0.00
440B 542100 KMNo4 Chemical Feeder replacement $6,400.00 $17,600.00 $24,000.00
440C 541420 Replace 4" AC Water Line on Melody Lane with new 8" DI Water Line $0.00  $228,000.00  $228,000.00

City of Roswell

$263,607.18 $19,551.74  $283,158.92
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Water Administration Program
440A

Mission Statement...
To provide management and administrative support for the water fund.

Services Provided... Administrative s upport, ¢ ustomer service, | ogistical a nd materials m anagement
support, information systems support, system planning.

Customers... Water Service Customers, Elected Officials, Water Division employees

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Locate & GPS valve locations 0% 26% 80%

What We Have Accomplished...

e Initiate Flush Valve Program and install 5 valves and analyzed benefit to the system’s water quality.
Replace Fowler Avenue, Elaine Drive, Warsaw Road, and Cedar Creek Court Water mains.
Installed new water main on Swaybranch Drive to loop system.

Replace 500 water meters that are 15 years or older.

Drilled 2 Ground water wells and ran pump tests.

Provided 100 Toilet Rebates as part of Water Conservation Program.

Created Water Conservation Plan outlining water conservation programs.
Created a water customer newsletter and distributed as an insert in water bills.

What We Expect to Accomplish...

Replace Melody Lane and Nancy Trail Water mains.

Replace 500 water meters that are over 15 years old

Begin GPS’ing valves in water system to include in the GIS system
Complete conversion of wells to production wells.

Continue Ground Water Exploration Study
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Water Administration Program

440A
Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 19 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
440A 511100 Regular Employees $64,743 $65,000 $62,000 $62,000 $31,000 $96,000 $0 $96,000
440A 512200 Social Security (FICA) Contributic $3,701 ($8,300) $3,845 $3,845 $14,300 $6,000 $0 $6,000
440A 512300 Medicare $935 ($2,000) $900 $900 $3,400 $1,400 $0 $1,400
440A 512400 Retirement Contributions $11,937 $12,850 $12,850 $12,850 ($1,351) $11,499 $0 $11,499
440A 512401 Deferred Compensation Con $586 $800 $800 $800 $0 $800 $0 $800
440A 522205 Repairs And Maintenance $133 $20,000 $0 $0 $0 $20,000 $0 $20,000
440A 523901 Bank Fees / Charges $15,455 $0 $15,000 $15,000 $9,843 $9,843 $0 $9,843
440A 531105 Supplies $0 $0 $316 $0 $5,000 $5,000 $0 $5,000
440A 531615 Computer Equipment-Operating $4,667 $3,000 $3,000 $3,000 $0 $3,000 $0 $3,000
440A 541300 Buildings $5,341 $0 $260,100 $0 $0 $0 $0 $0
440A 542100 Machinery $20,000 $0 $0 $0 $0 $0 $0 $0
440A 549999 Contra- Capital Expense Account ($22,367) $0 $0 $0 $0 $0 $0 $0
440A 551110 Indirect Costs $150,683 $303,906 $303,906 $0 ($39,979) $263,927 $0 $263,927
440A 551115 Interfund Transfer - Garage $9,470 $5,735 $5,735 $5,735 $319 $6,054 $o $6,054
440A 552400 Risk/Liability Contribution $33,693 $28,302 $28,302 $0 ($5,030) $23,272 $0 $23,272
440A 553100 Group Insurance Contribution $9,000 $9,500 $9,500 $9,500 $3,175 $12,675 $0 $12,675
440A 554100 Workers Comp Contribution $23,781 $23,781 $23,781 $0 ($13,406) $10,375 $0 $10,375
440A 561001 Building- Depreciation $5,002 $0 $0 $0 $0 $0 $0 $0
440A 561002 Infrastructure- Depreciation $231,993 $0 $0 $0 $0 $0 $0 $0
440A 561003 Site Improvement- Depreciation $16,642 $0 $0 $0 $0 $0 $0 $0
440A 561004 Machinery & Equipment- Depreci $49,650 $0 $0 $0 $0 $0 $0 $0
440A 561005 Vehicles-depreciation $20,619 $0 $0 $0 $0 $0 $0 $0
440A 573100 Low Flow Rebate $10,010 $15,000 $14,724 $0 ($5,000) $10,000 $0 $10,000
440A TOTAL $665,763 $477,574 $744,759 $113,630 $2,271 $479,845 $0 $479,845
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Water Plant Program
440B

Mission Statement...
To produce high-quality water in an efficient, secure and customer oriented manner.

Services Provided... Water treatment, water supply security, laboratory analysis.

Customers... Water Service Customers, Elected Officials, Georgia Environmental Protection Division and
Environmental Protection Agency

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Total amount of water produced annually 354.58 MG 365.00 MG 400.00 MG

What We Have Accomplished...
e Completed Phase II and III of the groundwater supply study.
Maintain 100% of satisfactory drinking water quality tests.
Maintain above 92% of allowable drinking water production. (1.10 MGD)
Performed over 70,000 water quality tests.
Made critical equipment replacement to aging plant; chemical feeder, clear well level measuring
device, sludge removal system, dredging of raw water intake, filter media and flocculator baffles
Awarded GAWP Gold Award for meeting 100% of State EPD requirements.
e Plant is now fully staffed with highly qualified operators; 3-Class 1, 2- Class 2 and 2- Class 3.

What We Expect to Accomplish...
e Maintain above 98% of satisfactory drinking water quality tests
e Maintain above 95% of allowable drinking water production
e Convert one ground water test well into full production drinking water well.
e Make critical equipment replacements to water plant; control systems, pneumatic actuator valves,
air compressor system, laboratory equipment, and chemical feeder.
Submit 3.0 MGD water withdrawal permit to State EPD
¢ Begin design feasibility study for increasing water plant withdrawal permit form 1.2 MDG to 3.0
MGD.
e Complete Water Supply Master Planning effort.

City of Roswell 187 FY 2011 Approved Budget



Water Plant Program
440B

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FYu FYu

Approved  Budget as of Estimated 19 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
440B 511100 Regular Employees ~ $334,821 $357,000 $352,000 $357,000 ($5,000)  $352,000 $0 $352,000
440B 511300 Overtime $15,082 $8,000 $14,486 $8,000 $3,500 $11,500 $0 $11,500
440B 512200 Social Security (FICA) Contributic $21,832 $22,700 $22,700 $22,700 ($100) $22,600 $0 $22,600
440B 512300 Medicare $5,106 $5,300 $5,300 $5,300 ($20) $5,280 $0 $5,280
440B 512400 Retirement Contributions $33,283 $35,828 $35,828 $35,828 $6,336 $42,164 $0 $42,164
440B 512401 Deferred Compensation Con $0 $900 $900 $900 ($400) $500 $0 $500
440B 521201 Professional Services $342 $5,000 $5,000 $4,462 $0 $5,000 $0 $5,000
440B 521300 Technical Services $11,092 $25,000 $26,567 $25,000 $4,750 $29,750 $0 $29,750
440B 521400 Contract Services $50,178 $65,000 $144,925 $140,000 $0 $65,000 $0 $65,000
440B 522130 Custodial $1,575 $0 $0 $0 $0 $0 $0 $0
440B 522140 Repairs And Maintenance - Grour $3,780 $5,000 $4,915 $5,000 $0 $5,000 $0 $5,000
440B 522205 Repairs And Maintenance $30,119 $61,000 $61,032 $61,321 ($21,000) $40,000 $0 $40,000
440B 522210 Vehicle Repair $20 $250 $250 $250 $0 $250 $0 $250
440B 523210 Communication Services $451 $750 $750 $750 $0 $750 $0 $750
440B 523220 Postage $163 $150 $1,653 $1,658 $0 $150 $0 $150
440B 523300 Advertising $0 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
440B 523400 Printing And Binding $650 $2,000 $1,500 $1,000 $0 $2,000 $0 $2,000
440B 523500 Travel $596 $2,650 $2,823 $3,400 $0 $2,650 $0 $2,650
440B 523600 Dues And Fees $520 $600 $600 $600 $0 $600 $0 $600
440B 523700 Education And Training $755 $2,090 $1,575 $2,000 $0 $2,090 $0 $2,090
440B 523800 Licenses $146 $1,000 $50 $50 $0 $1,000 $0 $1,000
440B 523902 Sanitation Services $1,326 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
440B 531105 Supplies $74,227 $75,500 $78,325 $78,290 $4,500 $80,000 $0 $80,000
440B 531120 Vehicle Parts And Supplies $435 $200 $200 $200 $0 $200 $0 $200
440B 531230 Electricity $64,399 $58,000 $63,085 $58,000 $2,000 $60,000 $0 $60,000
440B 531250 Oil $39 $0 $100 $100 $0 $0 $0 $0
440B 531270 Gasoline/ Diesel $2,119 $2,000 $1,769 $1,858 $0 $2,000 $0 $2,000
440B 531400 Books And Periodicals $0 $200 $0 $200 $0 $200 $0 $200
440B 531605 Machinery And Equipment-Opere $11,914 $14,500 $18,300 $14,500 $0 $14,500 $0 $14,500
440B 531720 Uniforms $1,202 $1,000 $500 $500 $0 $1,000 $0 $1,000
440B 541200 Site Improvements $131,415 $481,000 $513,585 $513,585 ($481,000) $0 $200,000 $200,000
440B 541300 Buildings $5,264 $26,000 $21,075 $21,075 ($26,000) $0 $125,000 $125,000
440B 541420 Water Lines $27,208 $0 $0 $0 $0 $0 $0 $0
440B 542100 Machinery $99,396 $102,500 $269,451 $269,451 ($102,500) $0 $17,500 $17,500
440B 553100 Group Insurance Contribution $94,662 $80,000 $80,000 $80,000 ($11,750) $68,250 $0 $68,250
4408 TOTAL $1,024,114  $1,443,618  $1,731,744  $1,715478  ($626,684)  $816,934 $342,500  $1,150,434
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Mission Statement...
To distribute high-quality water in an efficient, secure and customer oriented manner.

Services Provided... Water system infrastructure maintenance, water meter reading, backflow prevention, work
order execution, emergency repairs.

Customers... Water Service Customers, Elected Officials, Georgia EPD and EPA

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Total estimated water lost due to leaks 13% 12% 10%

What We Have Accomplished...

Initiate Flush Valve Program and install 5 valves and analyzed benefit to the system’s water quality.
Replace Fowler Avenue, Elaine Drive, Warsaw Road, and Cedar Creek Court Water mains.
Installed new water main on Swaybranch Drive to loop system.

Replaced 500 water meters that are 15 years or older

What We Expect to Accomplish...

Replace Melody Lane and Nancy Trail Water mains.

Replace 500 water meters that are over 15 years old

Continue to GPS and exercise valves in system using new Valve locator equipment.
Reduce Unaccounted for Water to 10%

Replace 6-inch water main on S. Atlanta Street with a 12-inch ductile iron line.
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Water Distribution Program

440C

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FYu FYu

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC__ Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
440C 511100 Regular Employees $355,107 $400,000 $400,000 $400,000 ($5,000) $395,000 $0 $395,000
440C 511300 Overtime $10,653 $10,000 $10,000 $10,000 $0 $10,000 $0 $10,000
440C 512200 Social Security (FICA) Contributic $22, 628 $25,500 $25,500 $25,500 ($300) $25,200 $0 $25,200
440C 512300 Medicare $5,292 $6,000 $6,000 $6,000 ($120) $5,880 $0 $5,880
440C 512400 Retirement Contributions $34,864 $37,530 $37,530 $37,530 $9,785 $47,315 $o $47,315
440C 512401 Deferred Compensation Con $1,266 $2,300 $2,300 $2,300 ($1,200) $1,100 $0 $1,100
440C 521400 Contract Services $1,020 $2,000 $12,000 $12,000 $500 $2,500 $18,000 $20,500
440C 522110 Disposal $0 $1,000 $2,000 $2,000 $0 $1,000 $0 $1,000
440C 522130 Custodial $2,151 $750 $1,590 $1,500 $1,250 $2,000 $0 $2,000
440C 522140 Repairs And Maintenance - Grour $2,007 $2,100 $2,100 $2,100 $1,000 $4,000 $1,800 $5,800
440C 522205 Repairs And Maintenance $3,260 $4,000 $3,772 $1,050 $0 $4,000 $0 $4,000
440C 522210 Vehicle Repair $229 $2,500 $2,500 $2,500 ($1,000) $1,500 $0 $1,500
440C 523210 Communication Services $2,319 $4,500 $4,500 $4,500 ($1,500) $3,000 $0 $3,000
440C 523220 Postage $267 $150 $280 $150 $150 $300 $0 $300
440C 523300 Advertising $0 $1,500 $1,500 $1,500 ($1,000) $500 $0 $500
440C 523400 Printing And Binding $1,132 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
440C 523500 Travel $945 $2,990 $2,990 $2,990 $902 $3,892 $o $3,892
440C 523600 Dues And Fees $4,204 $4,500 $6,570 $5,000 $0 $4,500 $0 $4,500
440C 523700 Education And Training $1,758 $4,475 $4,475 $4,475 ($5) $4,470 $o $4,470
440C 523800 Licenses $280 $880 $880 $880 $150 $1,030 $0 $1,030
440C 523902 Sanitation Services $1,410 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
440C 531105 Supplies $14,284 $28,000 $29,068 $28,010 ($5,000) $23,000 $0 $23,000
440C 531120 Vehicle Parts And Supplies $9,339 $5,000 $5,000 $5,000 $8,000 $13,000 $8,000 $21,000
440C 531140 Water Line/Meter Maint Supplies $224,252 $239,071 $220,501 $215,000 ($53,618) $185,453 $0 $185,453
440C 531210 Water / Sewerage $439,357 $756,000 $748,955 $748,955 ($56,000) $700,000 $0 $700,000
440C 531220 Natural Gas $13,017 $5,250 $9,350 $5,250 $0 $5,250 $0 $5,250
440C 531230 Electricity $8,243 $4,000 $7,228 $4,000 $1,000 $5,000 $0 $5,000
440C 531250 Oil $719 $250 $450 $475 $o $250 $0 $250
440C 531270 Gasoline/ Diesel $16,568 $15,000 $15,000 $16,033 $2,000 $17,000 $0 $17,000
440C 531310 Hospitality And Events $79 $0 $0 $0 $0 $0 $0 $0
440C 531400 Books And Periodicals $75 $400 $400 $400 $0 $400 $0 $400
440C 531605 Machinery And Equipment-Operz $8,927 $5,100 $5,100 $5,100 $2,000 $7,100 $0 $7,100
440C 531610 Furniture/Fixtures-Operating $0 $0 $0 $0 $0 $0 $0 $0
440C 531615 Computer Equipment-Operating $6,808 $2,200 $3,000 $3,000 $5,500 $7,700 $5,000 $12,700
440C 531620 Communication Equipment-Oper $0 $400 $400 $400 $0 $400 $0 $400
440C 531720 Uniforms $3.337 $4,500 $4,500 $4,500 ($540) $3,960 $o $3,960
440C 541420 Water Lines $731,546 $631,120  $1,901,840 $1,774,167 ($631,120) $0 $141,600 $141,600
440C 542100 Machinery $6,001 $50,000 $50,000 $50,000 ($50,000) $0 $0 $0
440C 542200 Vehicles $19,402 $70,000 $70,000 $70,000 ($70,000) $0 $60,000 $60,000
440C 549999 Contra- Capital Expense Account  ($1,023,204) $0 $0 $0 $0 $0 $0 $0
440C 553100 Group Insurance Contribution $60,000 $66,500 $66,500 $66,500 $31,000 $97,500 $0 $97,500
440C 582100 Interest - Long Term Debt $0 $0 $33,000 $0 $0 $0 $0 $0
440C TOTAL $980,629  $2,397,966  $3,699,279  $3,521,355 ($812,266)  $1,585,700 $234,400  $1,820,100
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Finance
Department

£

LlMlSSlOl’l Statement... %8

Provide excellent and accurate
service to our customers,

financial stewardship for the
City's resources, and professional
ﬁnanmal semces to Clty de i artmen

Who We Are...

T he Finance Department IS
responsible for the financial
aspects of Roswell’s government.
The department is comprised of
Administration, Financial Services,
Accounting, Accounts Payable and
Purchasing. These offices work
together to ensure the City is
managing its funds appropriately
and in a cost effective manner.
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What We Have Accomplished...

e Government Finance Officers Association of the United States and Canada Certificate of
Achievement in Financial Reporting for the 20t consecutive year;

e National P urchasing Institute’s A nnual A chievement o f Ex cellence in P rocurement
Award for the 5th consecutive year.

¢ Reformatted the utility bill to have comparison data of consumption including a graph
for the past 12 months.

e Updated the department policies and procedures, collated them with a table of contents
and index.

e Documented al I cu rrent b usiness p rocesses w ith flowcharts, co llated withat ableo f
contents and indexed.

e Unclaimed property reporting process reorganized so that states outside of Georgia are
now notified if the payee has relocated outside the State of Georgia.

What We Expect to Accomplish..

Increase the percentage of recycled office products purchased from 33% to 40%;
e Develop and present the P-Card training program,;
e Close the City’s monthly financial books by the 15t of the following month,;

e Encourage s taff t o r eceive t heir c ollege d egrees a nd o btain t he v arious c ertifications
offered in the fields of governmental finance;

e Implement an improved financial software system;
e Move hard copy forms and handouts to an electronic format.
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Finance Department

Opportunities...

The Finance Department strives to be a leader in financial policies and procedures. There are
many f inance an d accounting de grees w ithint he s taff. T hem ixo f1 ongt erm an d n ew
employees w hot rade id easo nh owt o1 mprovet he w ork p rocesses is ana ssett ot he
department. There is an attitude of expectancy and the desire to be the best the department can
be. The economy has a positive influence for the Finance Department and the City as a whole.
There is larger participation by vendors in responding to Request for Proposals, Request for
Qualifications, as well as items/projects that are bid. The bigger participation by vendors is
leading to a lower dollar cost for the items/projects being acquired.

Challenges...

The challenges for Finance are many and they include accepting the status quo, failing to keep
abreast of the changes in financial best practices and accounting standards, and finding time to
update the many financial policies. The economy is also a challenge, as well as an opportunity.
The challenge is with the City’s portfolio of investments. There has been a steady downward
slide in t he earnings t hat t he City is receiving d ue to t he l owering o f in terest r ates earned.
Because of the investments staff has made, the average earnings continues to be ahead of the
City’s benchmarks.

Approved Full-Time

Expenditures Positions Pages

General Fund $2,441,111 24.00 104

Debt Service Fund $6,407,100 0.00 330
Total $8,848,211 24.00
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Finance Department

General Fund

Expenditures by Account...

Changes from

FY 10
FY 10 Aproved to

FY 10 Amended FY 10 FY 11 FY 2011 FY 11 FY 11

Approved Budget as of Estimated Approved Approved Approved Approved

Acct # Account Name FYo09 Actual Budget June 13, 2010 Spent Base Base Changes Budget
511100  Regular Employees $1,189,706  $1,202,000 $1,202,000  $1,091,000 $0  $1,202,000 $0  $1,202,000
511105 Part Time Employees $33,905 $42,446 $48,710 $33,000 $16,514 $58,960 $0 $58,060
511200 Temporary Employees $16,467 $16,870 $12,608 $14,000 ($2,994) $13,876 $0 $13,876
511300 Overtime $1,151 $9,500 $7,300 $1,900 ($5,496) $4,004 $0 $4,004
512200  Social Security (FICA) Contributior $75,231 $79,900 $80,008 $70,866 ($300) $79,600 $0 $79,600
512300 Medicare $17,667 $18,800 $18,800 $16,711 ($230) $18,570 $0 $18,570
512400 Retirement Contributions $119,528 $128,668 $128,668 $123,350 $15,312 $143,980 $0 $143,980
512401 Deferred Compensation Con $8,339 $9,500 $9,500 $7,465 ($750) $8,750 $0 $8,750
Salaries and Benefits Total $1,461,0903  $1,507,684  $1,507,684  $1,358,202 $22,056  $1,529,740 $0  $1,529,740
521201  Professional Services $163,019 $173,080 $201,266 $197,600 $8,271 $181,351 $0 $181,351
521300 Technical Services $6,325 $6,300 $7,871 $7,871 $900 $7,200 $0 $7,200
521400 Contract Services $6,099 $6,000 $13,957 $6,000 $300 $6,300 $35,900 $42,200
522205 Repairs And Maintenance $11,536 $12,200 $12,482 $12,147 $0 $12,200 $0 $12,200
522310 Rental Of Land And Buildings $4,180 $4,356 $4,356 $4,200 ($4,356) $0 $0 $0
522320 Rental Of Equipment And Vehicles $13,996 $16,100 $17,844 $15,411 $500 $16,600 $0 $16,600
523210 Communication Services $945 $1,100 $1,100 $1,100 ($140) $960 $0 $960
523220 Postage $94,803 $97,700 $97,350 $97,400 ($2,450) $95,250 $0 $95,250
523300 Advertising $4,332 $13,075 $3,966 $8,000 ($8,575) $4,500 $0 $4,500
523400 Printing And Binding $54,217 $56,000 $56,775 $56,399 $750 $56,750 $o $56,750
523500 Travel $14,936 $10,181 $12,344 $10,181 $23 $10,204 $0 $10,204
523600 Dues And Fees $2,848 $4,800 $4,820 $3,760 ($330) $4,470 $0 $4,470
523700 Education And Training $19,374 $10,290 $11,477 $10,290 ($1,618) $8,672 $0 $8,672
523800 Licenses $0 $375 $675 $675 ($75) $300 $o $300
523851  Contracted Temporary Labor $735 $0 $0 $0 $0 $0 $0 $0
523901 Bank Fees / Charges $116,085 $125,211 $125,211 $125,000 ($9,126) $116,085 $0 $116,085
531105 Supplies $28,760 $35,000 $28,766 $31,980 $0 $35,000 $0 $35,000
531230  Electricity $198 $600 $600 $575 $0 $600 $0 $600
531270  Gasoline/diesel $15 $50 $50 $50 $0 $50 $0 $50
531310 Hospitality And Events $1,437 $0 $0 $0 $0 $0 $0 $0
531400 Books And Periodicals $3,899 $4,550 $3,803 $4,353 $53 $4,603 $0 $4,603
531610  Furniture/fixtures-operating $0 $0 $2,808 $984 $0 $0 $0 $0
531615 Computer Equipment-operating $3,150 $0 $624 $709 $0 $0 $0 $0
531720 Uniforms $66 $0 $0 $0 $0 $0 $0 $0
531730 Miscellaneous $22,606 $0 $0 $o $0 $0 $0 $0
Operating Total $573,558 $576,968 $608,236 $594,685 ($15,873)  $561,095 $35,900 $596,995
552400 Risk/liability Contribution $103,447 $86,895 $86,895 $85,600 ($28,616) $58,279 $0 $58,279
553100 Group Insurance Contribution $234,668 $223,000 $223,000 $220,000 $11,000 $234,000 $0 $234,000
554100 Workers Comp Contribution $50,648 $50,648 $50,648 $49,900 ($28,551) $22,097 $0 $22,097
Transfers, Capital, Other Total $388,763 $360,543 $360,543 $355,500 ($46,167) $314,376 $0 $314,376
Fund Total $2,424,313  $2,445,195  $2,476,463  $2,308,477 ($39,984)  $2,405,211 $35,900  $2,441,111
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Finance Department
General Fund

Full-Time Employees...
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Approved Positions|Approved Positions| Approved Positions| Approved Positions|Approved Positions

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Summary of Changes from FY 2010 Approved to FY 2011 Approved...
FY 2010 Approved Operating Budget: $2,445,195
FY 2011 Salary related Adjustments based on current Roster/Base Budget request (FT, PT, Temp,

Firefighter, OT, SS, Med, Vacancy Savings, Other Benefits): ($33,150)
Other Operating Changes by Departments: ($6,834)
storage facility costs transferred|
to Admin, decrease in Bank Fees
and Advertising

Subtotal - Changes from FY 2010 Approved to FY 2011 Base: ($39,984)

FY 2011 Approved General Fund Base Budget: $2,405,211

Collection fees - delinquent red-light camera fees: $35,000

Loomis Fargo services - cost increase: $900

Subtotal - Approved "Cost of Doing Business™ Increases: $35,900

FY 2011 Approved General Fund Operating Budget: $2,441,111

FY 2010 Approved Maintenance Capital: $0

FY 2011 Approved Maintenance Capital: $0

Subtotal - FY 2011 Approved General Fund Maintenance Capital: $0
FY 2010 Approved One-Time Capital: $0

Subtotal - FY 2011 Approved One-Time Capital: $0

FY 2011 Approved General Fund Capital: $0

FY 2011 Approved General Fund Budget: $2,441,111

City of Roswell
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Finance Department
General Fund

FY 2011 Approved Cost of Doing Business Increases...

FY 2011

Cost Account Approved

Center Number(s) Description of Request Operating
1514 521400 Collection fee of 10% of all red light camera delinquent receivables $35,000
1519 521400 Increase Loomis Fargo Services $900
FINANCE: $35,900

FY 2011 Approved Maintenance Capital...
No Approved Maintenance Capital

FY 2011 Unfunded Requests...
No Unfunded Requests
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Finance Department
General Fund

City of Roswell

The following pages contain detailed information for each

Finance Department program.

Approved Full-Time
Program Expenditures Positions
Finance Administration $380,316 2.00
Accounting $708,955 5.00
Tax Administration $382,722 5.00
Purchasing $326,254 4.00
Accounts Payable $215,896 3.00
Utility Billing $426,968 5.00

Total: $2,441,111 24.00
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Mission Statement...
To develop an organization that effectively builds and uses skills and talents of
each Finance team member in achieving departmental goals and objectives.

Services Provided... Plan, organize, lead and monitor the six finance programs.

Customers... Citizens, Elected Officials, City Management, City-Wide Staff, State and other Local
Governments, Bankers, Investment Brokers, Bonding Agencies and Professional Organizations.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Department Training Activities 27 30 30

What We Have Accomplished...
e Coordinated four staff award luncheons for the Employee of the Quarter, “Above and Beyond
Awards” and “Thank You Coins”;
e Issued a B anking Service’s R equest f or Proposal a nd i ssued t he ¢ ontract w ith the a warded
vendor;
e Issued a Financial A dvisor R equest f or Proposal a nd i ssued the contract with the a warded
vendor;
Reorganized record retention procedures;
Created and implemented a Finance Employee Orientation;
Coordinated training for staff; and
Researched and coordinated the Red Flag Identity Theft procedures.

What We Expect to Accomplish...

Improve customer service through professional development;

Transition to a new bank for banking services;

Coordinate staff award luncheons;

Coordinate t rainingi n ¢ ash h andling i ncluding aw arding a ¢ ertificate f or t he s uccessful
completion of the course.

e Research the use of internet training for the various training courses offered by t he Finance
Department.
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Finance Administration Program
1511

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
1511 511100 Regular Employees $157,670 $157,000 $157,000 $140,000 $0 $157,000 $0 $157,000
1511 511200 Temporary Employees $0 $0 $1,400 $0 $13,876 $13,876 $0 $13,876
1511 511300 Overtime $419 $1,500 $1,500 $900 ($1,000) $500 $0 $500
1511 512200 Social Security (FICA) Contributi $9,412 $9,900 $10,008 $8,750 $800 $10,700 $0 $10,700
1511 512300 Medicare $2,274 $2,300 $2,300 $2,050 $190 $2,490 $o $2,490
1511 512400 Retirement Contributions $14,427 $15,530 $15,530 $14,850 $3,276 $18,806 $0 $18,806
1511 512401 Deferred Compensation Con $1,168 $1,100 $1,100 $1,000 $150 $1,250 $0 $1,250
1511 521201 Professional Services $9,738 $30,000 $34,150 $30,000 $0 $30,000 $0 $30,000
1511 521300 Technical Services $325 $200 $971 $971 ($200) $0 $o $o
1511 522205 Repairs And Maintenance $1,163 $0 $0 $0 $0 $0 $0 $0
1511 522320 Rental Of Equipment And Vehicl $3,550 $3,000 $3,328 $1,500 $500 $3,500 $0 $3,500
1511 523210 Communication Services $681 $720 $720 $720 $0 $720 $0 $720
1511 523400 Printing And Binding $0 $0 $0 $0 $0 $0 $0 $o
1511 523500 Travel $4,153 $2,350 $2,350 $2,350 $611 $2,961 $0 $2,961
1511 523600 Dues And Fees $552 $700 $700 $700 $0 $700 $0 $700
1511 523700 Education And Training $4,863 $1,945 $1,945 $1,945 ($8) $1,937 $o0 $1,937
1511 523800 Licenses $0 $375 $375 $375 ($375) $0 $0 $0
1511 531105 Supplies $28,760 $35,000 $30,066 $31,980 $0 $35,000 $0 $35,000
1511 531310 Hospitality And Events $1,437 $0 $0 $0 $0 $0 $o $0
1511 531400 Books And Periodicals $1,634 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
1511 531605 Machinery And Equipment-Oper $0 $0 $0 $0 $0 $0 $0 $o
1511 531610 Furniture/Fixtures-Operating $0 $0 $2,563 $649 $0 $0 $0 $0
1511 531615 Computer Equipment-Operating $3,033 $0 $500 $500 $0 $0 $0 $0
1511 552400 Risk/Liability Contribution $103,447 $86,895 $86,895 $85,600 ($28,616) $58,279 $o $58,279
1511 553100 Group Insurance Contribution $20,000 $19,000 $19,000 $18,800 $500 $19,500 $0 $19,500
1511 554100 Workers Comp Contribution $50,648 $50,648 $50,648 $49,900 ($28,551) $22,097 $o0 $22,097
1511 574000 Bad Debts $0 $0 $0 $0 $0 $0 $0 $o
1511 Finance Administration Total $419,351 $419,163 $424,049 $394,540 ($38,847) $380,316 $o $380,316
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Mission Statement...
To provide timely, accurate and consistent financial information and solutions
for the purpose of informing and assisting the City of Roswell’s elected officials
and citizens.

Services Provided... Coordinates preparation of the City’s Comprehensive Financial Report, issues
interim financial reports, and administers the City’s banking service contract.

Customers... Citizens, E lected O fficials, C ity M anagement, C ity-wide S taff, a uditors, b anking
representatives, F ederal, S tatea nd C ounty a gencies, b onding a gencies, a ttorneys, p rofessional
organizations, and property and business owners.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percent of time monthly numbers finalized 75% 90% 90%

by the 18t of the following month

What We Have Accomplished...
e Created an End of Year Manual
Updated Current Policies and Procedures
Created a Capital Asset Manual
Created and Formalized a Surplus Property Manual
Conducted 1st round of physical inventory of capital assets
Developed plan to revamp workflow process for capital asset tracking and reporting

What We Expect to Accomplish...
e Formalize an End of Year Manual
Create End of Month Manual
Popular Annual Financial Report
Conduct second round of physical inventory of capital assets
Finalize changes to workflow processes for capital asset tracking and reporting

City of Roswell 200 FY 2011 Approved Budget



Accounting Program
1512

Revenues Associated with this Program...

Increase /

FY 2010 Estimated (DECREASE) Over FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof 3/23/10  FY 10 Approved Revenue
361000 INTEREST REVENUES $2,062,445 $1,990,005 $874,898 $500,000 $450,000 ($100,000) $400,000
361000 INTEREST REVENUES $17,157 $16,612 $9,622 $0 $3,000 $0 $0
361000 INTEREST REVENUES $55,087 $58,853 $21,416 $0 $10,000 $0 $0
361000 INTEREST REVENUES $318,008 $309,518 $135,472 $10,000 $60,000 ($10,000) $0
361000 INTEREST REVENUES $7,439 $4,400 $2,114 $0 $500 $0 $0
361000 INTEREST REVENUES $18,195 $15,573 $7,100 $100 $1,616 $400 $500
361000 INTEREST REVENUES $18,066 $15,428 $8,019 $5,000 $2,000 ($4,500) $500
361000 INTEREST REVENUES $14,383 $25,506 $10,547 $0 $5,000 $2,500 $2,500
361000 INTEREST REVENUES $3,634 $3,240 $1,100 $0 $100 $0 $0
361000 INTEREST REVENUES $70,538 $36,612 $4,595 $o $300 $0 $0
361000 INTEREST REVENUES $153,322 $86,023 $11,389 $0 $2,000 $0 $0
361000 INTEREST REVENUES $493,518 $385,380 $303,961 $0 $100,000 $0 $0
361000 INTEREST REVENUES $264,448 $298,726 $90,659 $60,000 $30,000 ($35,000) $25,000
361000 INTEREST REVENUES $98,741 $95,401 $71,057 $20,000 $20,000 $5,000 $25,000
361000 INTEREST REVENUES $0 $0 $0 $o $o $o $o
361000 INTEREST REVENUES $214,466 $216,921 $159,458 $30,000 $63,000 $0 $30,000
361000 INTEREST REVENUES $o0 $0 $6,396 $0 $10,000 $0 $0
361000 INTEREST REVENUES $12,011 $31,280 $10,980 $0 $6,000 $0 $0
361000 INTEREST REVENUES $68,987 $42,828 $29,663 $0 $3,000 $0 $0
361000 INTEREST REVENUES $6,367 $294 $3,053 $0 $4,000 $0 $0
361000 INTEREST REVENUES $954 $840 $442 $o $200 $0 $0
361000 INTEREST REVENUES $o $o $0 $0 $0 $0 $0
361000 INTEREST REVENUES $0 $0 $o $0 $0 $0 $0
Part of All Funds Total $3,898,664 $3,633,441 $1,761,938 $625,100 $770,716 ($141,600) $483,500

Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
1512 511100 Regular Employees $439,093 $305,000 $305,000 $274,500 $5,000 $310,000 $0 $310,000
1512 511105 Part Time Employees $13,954 $0 $0 $0 $0 $0 $0 $0
1512 511300 Overtime $133 $0 $0 $0 $0 $0 $0 $0
1512 512200 Social Security (FICA) Contributi $27,477 $19,300 $19,300 $17,100 $0 $19,300 $o $19,300
1512 512300 Medicare $6,426 $4,500 $4,500 $4,000 $0 $4,500 $0 $4,500
1512 512400 Retirement Contributions $46,827 $50,408 $50,408 $48,200 ($13,275) $37,133 $0 $37,133
1512 512401 Deferred Compensation Con $3,366 $2,000 $2,000 $2,000 $200 $2,200 $0 $2,200
1512 521201 Professional Services $141,905 $133,120 $158,313 $158,000 $9,351 $142,471 $o $142,471
1512 521300 Technical Services $6,000 $6,100 $6,900 $6,900 $1,100 $7,200 $0 $7,200
1512 521400 Contract Services $0 $0 $0 $0 $0 $0 $0 $0
1512 522205 Repairs And Maintenance $514 $0 $197 $197 $0 $0 $0 $0
1512 522310 Rental Of Land And Buildings $4,180 $4,356 $4,356 $4,200 ($4,356) $0 $0 $0
1512 522320 Rental Of Equipment And Vehicl $4,785 $4,500 $4,974 $4,900 $0 $4,500 $0 $4,500
1512 523210 Communication Services $207 $240 $240 $240 $0 $240 $0 $240
1512 523220 Postage $4,018 $100 $100 $100 $50 $150 $0 $150
1512 523400 Printing And Binding $2,118 $4,000 $3,665 $3,665 $0 $4,000 $0 $4,000
1512 523500 Travel $7,664 $5,531 $5,531 $5,531 ($740) $4,791 $0 $4,791
1512 523600 Dues And Fees $828 $2,240 $2,240 $1,200 $0 $2,240 $0 $2,240
1512 523700 Education And Training $9,235 $3,895 $3,895 $3,895 ($850) $3,045 $0 $3,045
1512 523800 Licenses $0 $0 $300 $300 $300 $300 $0 $300
1512 523851 Contracted Temporary Labor $0 $0 $0 $0 $0 $0 $0 $0
1512 523901 Bank Fees / Charges $116,085 $125,211 $125,211 $125,000 ($9,126) $116,085 $0 $116,085
1512 531105 Supplies $0 $0 $0 $0 $0 $0 $0 $0
1512 531120 Vehicle Parts And Supplies $0 $0 $0 $0 $0 $0 $0 $0
1512 531270 Gasoline/ Diesel $15 $50 $50 $50 $0 $50 $0 $50
1512 531400 Books And Periodicals $1,069 $2,000 $1,803 $1,803 $0 $2,000 $0 $2,000
1512 531605 Machinery And Equipment-Oper $0 $0 $o $0 $0 $0 $o $0
1512 531610 Furniture/Fixtures-Operating $0 $0 $335 $335 $0 $0 $o0 $0
1512 531615 Computer Equipment-Operating $0 $0 $0 $0 $0 $0 $o0 $0
1512 531730 Miscellaneous $22,606 $0 $0 $0 $0 $0 $o $0
1512 553100 Group Insurance Contribution $74,668 $42,500 $42,500 $42,000 $6,250 $48,750 $0 $48,750
1512 Accounting Total $933,173 $715,051 $741,818 $704,116 ($6,096) $708,955 $o0 $708,955
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Mission Statement...
To maintain the billing of the City’s property taxes while providing quality
customer service.

Services Provided... Property T ax M anagement, P roperty T ax D ata M anagement, C ustomer
Service, and Collection Management

Customers... Citizens, E lected O fficials, C ity M anagement, C ity-wide S taff, S tate and C ounty
agencies, attorneys, auditors, property and business owners.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percent of property taxes collected 98% 98% 98%

What We Have Accomplished...
e Weh ave ta ken a p roactive a pproach i n i dentifying n ew p roperty owners to e nsure t heir
eligibility in receiving homestead exemptions.
e Taken responsibility for the false alarm billing.

What We Expect to Accomplish...

e Improve o ur method of e valuating t he ta x digest f or i ncreased a ssessments e nabling u s to
supplemental bill and increase revenue.

City of Roswell 202 FY 2011 Approved Budget



Tax Administration Program

1514

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 Fyn FY 1

Approved  Budget as of Estimated 19 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
1514 511100 Regular Employees $209,839 $221,000 $221,000 $190,000 ($12,000) $209,000 $o $209,000
1514 511200 Temporary Employees $16,467 $0 $0 $0 $0 $0 $0 $0
1514 511300 Overtime $0 $o $0 $0 $0 $0 $o0 $0
1514 512200 Social Security (FICA) Contributi $13,835 $13,800 $13,800 $11,800 ($900) $12,900 $o $12,900
1514 512300 Medicare $3,236 $3,300 $3,300 $2,800 ($270) $3,030 $0 $3,030
1514 512400 Retirement Contributions $23,438 $16,030 $16,030 $24,100 $9,005 $25,035 $o $25,035
1514 512401 Deferred Compensation Con $1,828 $1,900 $1,900 $1,700 $100 $2,000 $o $2,000
1514 521201 Professional Services $0 $880 $880 $600 $0 $880 $o $880
1514 521400 Contract Services $1,540 $1,500 $1,500 $1,500 $300 $1,800 $35,000 $36,800
1514 522205 Repairs And Maintenance $1,008 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
1514 522320 Rental Of Equipment And Vehicl $1,268 $2,600 $2,673 $2,672 $0 $2,600 $0 $2,600
1514 523220 Postage $17,224 $23,000 $23,000 $23,000 ($2,500) $20,500 $0 $20,500
1514 523300 Advertising $0 $0 $0 $0 $0 $0 $0 $0
1514 523400 Printing And Binding $16,993 $16,000 $16,000 $16,000 $0 $16,000 $0 $16,000
1514 523500 Travel $586 $900 $900 $900 ($23) $877 $0 $877
1514 523600 Dues And Fees $53 $0 $63 $13 $65 $65 $0 $65
1514 523700 Education And Training $612 $1,000 $1,000 $1,000 $85 $1,085 $0 $1,085
1514 523851 Contracted Temporary Labor $0 $0 $0 $0 $0 $0 $0 $0
1514 531105 Supplies $0 $0 $0 $0 $0 $0 $0 $0
1514 531400 Books And Periodicals $1,048 $1,200 $1,150 $1,200 $0 $1,200 $0 $1,200
1514 531605 Machinery And Equipment-Oper $0 $0 $0 $0 $0 $0 $0 $0
1514 531610 Furniture/Fixtures-Operating $0 $0 $0 $0 $0 $0 $0 $0
1514 531615 Computer Equipment-Operating $0 $0 $0 $0 $0 $0 $0 $0
1514 531720 Uniforms $0 $0 $0 $0 $0 $0 $0 $0
1514 553100 Group Insurance Contribution $50,000 $28,500 $28,500 $28,100 $20,250 $48,750 $0 $48,750
1514 Taxes Total $359,065 $333,610 $333,696 $307,385 $14,112 $347,722 $35,000 $382,722
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Mission Statement...
To obtain needed goods and services by the most efficient and effective methods
while providing the highest level of service and courtesy to our customers.

Services Provided... Procurement M anagement, C ontract M anagement and P urchasingo f
Construction, Equipment, Services and Supplies.

Customers... Citizens, Elected Officials, City Management, Citywide Staff (excluding Recreation and
Parks Department), vendors, auditors, Federal, State and County agencies, and attorneys

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percentage of Office Supplies to be Recycled 32% 35% 40%

What We Have Accomplished...

e Received the fifth consecutive Achievement of Excellence in Procurement award by the National
Purchasing Institute;

e Received the Universal Public Purchasing Certification Council Agency Certification Award for
achieving 100% certification of the Purchasing staff;

¢ Implemented the website email notification of formal solicitations to registered vendors; and

e Parks Division is now included in the departments that process requisitions and bids through
the Purchasing Division.

What We Expect to Accomplish...
e E-Commerce a nd E -Procurement i nitiatives, to i nclude electronic re quisition a pprovals a nd
processing, vendor self-maintained registration database, on-line receipt of bids, and issuance of
electronic purchase orders to vendors.
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Purchasing Program
1517

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY FYun

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
1517 511100 Regular Employees $196,958 $202,000 $202,000 $200,000 $0 $202,000 $0 $202,000
1517 511105 Part Time Employees $19,951 $23,867 $23,113 $18,000 ($356) $23,511 $0 $23,511
1517 511300 Overtime $0 $500 $500 $0 $4 $504 $0 $504
1517 512200 Social Security (FICA) Contributi $13,001 $14,100 $14,100 $13,516 $0 $14,100 $0 $14,100
1517 512300 Medicare $3,062 $3,300 $3,300 $3,161 ($20) $3,280 $0 $3,280
1517 512400 Retirement Contributions $19,146 $20,610 $20,610 $19,700 $3,586 $24,196 $0 $24,196
1517 512401 Deferred Compensation Con $1,176 $1,300 $1,300 $1,115 $0 $1,300 $0 $1,300
1517 521201 Professional Services $8,767 $6,000 $6,000 $6,000 $0 $6,000 $0 $6,000
1517 522205 Repairs And Maintenance $11 $500 $500 $250 $0 $500 $0 $500
1517 522320 Rental Of Equipment And Vehicl $1,712 $1,500 $1,719 $1,718 $0 $1,500 $0 $1,500
1517 523210 Communication Services $57 $140 $140 $140 ($140) $0 $0 $0
1517 523220 Postage $328 $500 $500 $500 $0 $500 $0 $500
1517 523300 Advertising $4,332 $13,075 $12,666 $8,000 ($8,575) $4,500 $0 $4,500
1517 523400 Printing And Binding $1,107 $1,000 $1,934 $1,734 $750 $1,750 $0 $1,750
1517 523500 Travel $1,851 $300 $300 $300 $0 $300 $0 $300
1517 523600 Dues And Fees $1,416 $1,585 $1,585 $1,585 ($395) $1,190 $0 $1,190
1517 523700 Education And Training $2,880 $2,000 $2,000 $2,000 ($880) $1,120 $0 $1,120
1517 523851 Contracted Temporary Labor $735 $0 $0 $0 $0 $0 $0 $0
1517 531230 Electricity $198 $600 $600 $575 $0 $600 $0 $600
1517 531400 Books And Periodicals $148 $350 $350 $350 $53 $403 $0 $403
1517 531610 Furniture/Fixtures-Operating $0 $0 $0 $0 $0 $0 $0 $0
1517 531615 Computer Equipment-Operating $117 $0 $209 $209 $0 $0 $0 $0
1517 531720 Uniforms $0 $0 $0 $0 $0 $0 $0 $0
1517 553100 Group Insurance Contribution $40,000 $38,000 $38,000 $37,500 $1,000 $39,000 $0 $39,000
1517 Purchasing Total $317,043 $331,227 $331,426 $316,353 ($4,973) $326,254 $0 $326,254
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Accounts Payable
1518

Mission Statement...
To provide highest quality services to our external and internal customers while
safeguarding the assets of the city.

Services Provided... Issuance of checks for all departments to pay city obligations; Stop payments
and voids; Issue 1099s annually; Record and report Unclaimed Property to all states; Supervision of
Purchasing card program and monthly upload of journal entry.

Customers... Citizens, E lected O fficials, C ity M anagement, C ity-wide S taff, a uditors, banking
representatives, Federal, State and County agencies, attorneys, professional organizations, and property
and business owners.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved

Days to upload the Purchasing card
transactions to Pentamation after the 18 17 16
Purchasing Card period closes

What We Have Accomplished...
e P-card manual revised
¢ Unclaimed Property reported to states other than Georgia
e Updating multiple years of Unclaimed Property on spreadsheet

What We Expect to Accomplish...
e Participate in creation of Finance Department manual
e P-card Manual approval and distribution to liaisons
e P-card liaison training
e Reduce number of checks reported as Unclaimed Property

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 Fy FYun

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
1518 511100 Regular Employees $0 $131,000 $131,000 $115,500 $0 $131,000 $0 $131,000
1518 511105 Part Time Employees $0 $18,579 $17,825 $15,000 $0 $18,579 $0 $18,579
1518 511300 Overtime $0 $5,500 $5,500 $1,000 ($4,500) $1,000 $0 $1,000
1518 512200 Social Security (FICA) Contributi $0 $9,700 $9,700 $8,200 ($300) $9,400 $0 $9,400
1518 512300 Medicare o) $2,300 $2,300 $2,000 ($110) $2,190 $0 $2,190
1518 512400 Retirement Contributions o) $0 $0 $0 $15,692 $15,692 $0 $15,692
1518 512401 Deferred Compensation Con 0o $2,000 $2,000 $900 ($1,000) $1,000 $0 $1,000
1518 522205 Repairs And Maintenance $0 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
1518 522320 Rental Of Equipment And Vehicl: $0 $500 $500 $500 $0 $500 $0 $500
1518 523220 Postage $0 $4,100 $4,100 $3,800 $0 $4,100 $0 $4,100
1518 523500 Travel $0 $800 $753 $800 $175 $975 $0 $975
1518 523600 Dues And Fees $0 $225 $225 $225 $0 $225 $0 $225
1518 523700 Education And Training $0 $950 $997 $950 $35 $985 $o0 $985
1518 553100 Group Insurance Contribution $0 $28,500 $28,500 $28,100 $750 $29,250 $o $29,250
1518 Accounts Payable Total $0 $205,154 $204,400 $177,975 $10,742 $215,896 $0 $215,896
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Mission Statement...
To manage the billing of the City's utilities while providing quality customer
service.

Services Provided... Utility B illing M anagement, U tility B illing D ata M anagement, C ustomer
Service, and Collection Management.

Customers... Citizens, E lected O fficials, C ity Management, C ity-wide S taff, S tate and C ounty
agencies, attorneys, auditors, property and business owners.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percent of utility bills collected 98% 98% 98%

What We Have Accomplished...
e Ensured customer’s a ccounts a re a ccurate a nd consistent with t he se rvices p rovided by t he
public works department
e We have reduced the number of billing errors by monitoring the consumption reports closely

What We Expect to Accomplish...
e Improve our method of finding unbilled accounts for increased revenue

City of Roswell 207 FY 2011 Approved Budget



Utility Billing Program

1519

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
1519 511100 Regular Employees $186,146 $186,000 $186,000 $171,000 $7,000 $193,000 $0 $193,000
1519 511105 Part Time Employees $0 $0 $0 $0 $0 $0 $0 $0
1519 511200 Temporary Employees $0 $16,870 $16,870 $14,000 $0 $16,870 $o $16,870
1519 511300 Overtime $599 $2,000 $2,000 $0 $0 $2,000 $0 $2,000
1519 512200 Social Security (FICA) Contributi $11,416 $13,100 $13,100 $11,500 $100 $13,200 $o $13,200
1519 512300 Medicare $2,670 $3,100 $3,100 $2,700 ($20) $3,080 $0 $3,080
1519 512400 Retirement Contributions $15,690 $26,090 $26,090 $16,500 ($2,972) $23,118 $0 $23,118
1519 512401 Deferred Compensation Con $800 $1,200 $1,200 $750 ($200) $1,000 $0 $1,000
1519 521201 Professional Services $2,609 $3,080 $3,080 $3,000 ($1,080) $2,000 $0 $2,000
1519 521400 Contract Services $4,559 $4,500 $4,500 $4,500 $0 $4,500 $900 $5,400
1519 522205 Repairs And Maintenance $8,750 $8,700 $8,700 $8,700 $0 $8,700 $0 $8,700
1519 522320 Rental Of Equipment And Vehicl $2,682 $4,000 $4,121 $4,121 $0 $4,000 $0 $4,000
1519 523210 Communication Services $0 $0 $0 $0 $0 $0 $0 $0
1519 523220 Postage $73,233 $70,000 $70,000 $70,000 $0 $70,000 $0 $70,000
1519 523300 Advertising $0 $0 $o0 $0 $0 $0 $0 $0
1519 523400 Printing And Binding $33,998 $35,000 $35,000 $35,000 $0 $35,000 $0 $35,000
1519 523500 Travel $683 $300 $300 $300 $0 $300 $0 $300
1519 523600 Dues And Fees $0 $50 $37 $37 $0 $50 $0 $50
1519 523700 Education And Training $1,783 $500 $500 $500 $0 $500 $0 $500
1519 523851 Contracted Temporary Labor $0 $0 $0 $0 $0 $0 $0 $0
1519 531105 Supplies $0 $0 $0 $0 $0 $0 $0 $0
1519 531400 Books And Periodicals $0 $0 $0 $0 $0 $0 $0 $0
1519 531605 Machinery And Equipment-Oper $0 $0 $0 $0 $0 $0 $0 $0
1519 531610 Furniture/Fixtures-Operating $0 $0 $0 $0 $0 $0 $0 $0
1519 531615 Computer Equipment-Operating $0 $0 $0 $0 $0 $0 $0 $0
1519 531720 Uniforms $66 $0 $o $0 $0 $0 $0 $0
1519 553100 Group Insurance Contribution $50,000 $66,500 $66,500 $65,500 ($17,750) $48,750 $o $48,750
1519 Utility Billing Total $395,682 $440,990 $441,098 $408,108 ($14,922) $426,068 $900 $426,968
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1ssion Statement.!.

To protect the lives and
property of all individuals -}
throughout the City of
Roswell.

Who we are... .
The Roswell Fire Department
employs 19 full time and 148 part
time personnel dedicated to

b providing fire protection and,
emergency medical services to the
citizens of Roswell. These highly
trained men and women staff seven
fire stations on a 24 hour basis and
respond to 30 emergency calls a
day. In addition the department
maintains an . aggressive fire}
prevention program recognized as
one of the premiere programs i
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What We Have Accomplished...
During FY 2010, the Fire Department accomplishments supported City Strategic Goal III.-
Emphasize a Responsive Delivery of Quality Services.

e Fire Marshal Paul Piccirilli was awarded the Fire Official of the Year by the Georgia
Insurance Commissioner. Last year the entire Fire Prevention Division was awarded the
Fire Prevention Program of the Year.

e Experienced a 5% increase in requests for services but a 33% reduction in the number of fire
related incidents. Emergency medical calls increased 10.5%.

e Maintained an average response time to emergencies less than six minutes actually
decreasing it from 5.45 minutes to 5.28 minutes.

e Implemented a mass alert system to notify citizens of impending severe weather, road
closures, or incidents involving evacuations.

e Developed a child safety seat inspection program through the Fire Prevention Division.

e Completed over 9,000 fire safety inspection in businesses throughout the City.

e Provided positive customer contacts and educational programs for over 20,000 people in
Fire Safety Education.

e The Fire/EMS Operations Division documented 7 Life Saving Awards at our Annual Awards
Diner in December. These 7 lives were saved due to the efforts of the men & women of the
Roswell Fire Department.

e 100 percent employee compliance of Georgia Firefighter Standards and Training Council
Required Firefighter Core Competencies for 2009.

e 530 hours of Fire and EMS training hours were held for Roswell Fire Department Personnel
by the Training Division. This includes training all personnel on water rescue and
emergency boating techniques on the Chattahoochee River.

e Participated in a fire safety blitz hosted by the Georgia Fire safety Educators Association.
This blitz was the first for Roswell and was held in Walker County utilizing our Fire and Life
Safety Center.

What We Expect to Accomplish...
The Fire Department objectives for FY 2011 will support City Strategic Goal III.-Emphasize a
Responsive Delivery of Quality Services and Goal V. — Maintain a Safe and Secure Environment for
People and Property, and Provide a Prepared Response to All Emergencies.
e Maintain the staffing of seven fire engines with three people, two rescue trucks with two
people and a Battalion Officer every day for a total staffing of 25 personnel.

e [Expand the Fire Safety Education Program to increase the number of fire safety education
student contacts utilizing the fire safety trailer at different venues.

e Explore various organizational changes to transform the fire department from part time to
full time staffing.

Continue to decrease response times without jeopardizing response safety.

Expand continuing education courses for all public safety personnel at the RAPSTC.

Make every effort to minimize firefighter injuries.

Prepare for an ISO evaluation in 2016.
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Opportunities...

Over the past six months the Command Staff has been laying out the organizational ground work to
ensure the department can meet the service demands that will be placed upon them over the next
10 years. An i mportant component of this plan includes the preparation for an ISO evaluation in
2016 w hich will most probably resultin a better ISO rating. This planning p roject af fords t he
opportunity tor ealistically p rojectth en eeds o fth ed epartment w ith r egardsto full ti me
suppression s taffing, s trategically 1 ocating new an d re-locating certain existing fire stations, and
expanding the training facility.

The t raining f acility hasb een ex ploring many o pportunities i nvolving t he p artnership w ith
surrounding cities with regards to sharing specialize training courses and topic expert instructors.
The t heory b ehind t his t o m aximize class capacities w hile m inimizing t he n umber o ft ime a
particular class is taught.

Challenges...

There is always the challenge of funding given the economy, but many of the opportunities afforded
toth ed epartmentc anb e done w ith e xisting f undinga nd creative t hinking. L ongt erm
organizational plans h ave soft costs associated with planning m eetings and do cumentation. Th e
gathering of statistics and verification of resources for an I1SO evaluation also has associated soft
costs. Itis only when we get into the implementation phase of the project the acquisition of real
costs b ecome ¢ hallenging. T he C ommand S taffis p repared tom eett hese c hallengesb y
establishing p rioritized s trategies, v alidated s tatistical i nformation supportingt he s trategies,
solutions to overcome a wide variety of problems, and thoughtful responses to questions.

Approved Full-Time
Expenditures Positions Page

General Fund $6,156,417 18.0 212
Capital Projects Fund $60,000 0.0 308
Total: $6,216,417 18.0
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Fire Department
General Fund

Expenditures by Account...

FY10

Changes from FY

FY1o Amended FY 10 10 Aproved to FY FY 2011 FYn FYn

Approved Budgetasof — Estimated 1 Approved  Approved  Approved  Approved

Acct # Account Name FY09 Actual Budget June 13, 2010 Spent Base Base Changes Budget
511100  Regular Employees $962,116 $966,000 $966,000 $966,000 $o $966,000 $182,447  $1,148,447
511115  Firefighter's Fees $2,006,045 $3,008,759 $3,038,759 $3,057,000 $50,241  $3,059,000 $0  $3,059,000
511300  Overtime $0 $0 $50,000 $9,315 $o $0 $0 $0
512200  Social Security (FICA) Contributior ~ $238,276 $252,900 $252,900 $253,150 ($3,100)  $249,800 $11,308 $261,108
512300 Medicare $55,779 $59,300 $59,300 $59,300 ($930) $58,370 $2,643 $61,013
512400 Retirement Contributions $82,631 $88,950 $88,950 $88,950 $26,761 $115,711 $0 $115,711
512401 Deferred Compensation Con $5,749 $7,000 $7,000 $7,000 ($240) $6,760 $2,402 $9,162
Salaries and Benefits Total $4,250,595 $4,382,009  $4,462,909  $4,440,715 $72,732  $4,455,641 $198,800  $4,654,441
521201 Professional Services $95 $600 $600 $600 ($100) $500 $0 $500
521300 Technical Services $0 $36,915 $43,175 $40,922 $3,255 $40,170 $0 $40,170
521400 Contract Services $132,250 $132,250 $132,250 $132,250 $0 $132,250 $0 $132,250
522130 Custodial $15,769 $17,500 $17,500 $17,500 $0 $17,500 $0 $17,500
522140 Repairs And Maintenance - Grounc $24,424 $23,506 $28,141 $20,950 ($3,516) $19,990 $0 $19,990
522205 Repairs And Maintenance $163,566 $150,210 $170,087 $153,702 $3,354 $153,564 ($2,235) $151,329
522210 Vehicle Repair $28,685 $49,893 $53,893 $51,976 $o $49,893 $o $49,893
522310 Rental Of Land And Buildings $202 $1,200 $1,200 $1,200 $0 $1,200 $0 $1,200
522320 Rental Of Equipment And Vehicles $15,728 $16,959 $18,361 $16,084 ($1,650) $15,309 $0 $15,309
523100 Property And Liability Insurance $8,224 $11,947 $11,047 $11,947 $0 $11,947 $0 $11,947
523210 Communication Services $20,219 $28,507 $30,507 $30,242 $5,341 $33,848 $0 $33,848
523220 Postage $1,750 $2,250 $2,250 $1,869 $0 $2,250 $0 $2,250
523300 Advertising $0 $900 $900 $0 $0 $900 $0 $900
523400 Printing And Binding $3,051 $3,500 $3,300 $1,700 $0 $3,500 $0 $3,500
523500 Travel $3,786 $5,470 $5,320 $3,542 $670 $6,140 $o $6,140
523600 Dues And Fees $6,563 $7,645 $8,245 $3,213 ($3,945) $3,700 $o $3,700
523700 Education And Training $1,424 $3,196 $3,196 $1,225 ($206) $2,990 $0 $2,990
523800 Licenses $588 $2,425 $2,425 $415 ($475) $1,950 $0 $1,950
523852 Instruction Fees $26,000 $18,164 $15,164 $8,000 ($189) $17,975 $0 $17,975
523902 Sanitation Services $1,739 $2,000 $2,000 $2,000 ($8) $1,992 $0 $1,992
531105  Supplies $159,284 $145,636 $145,411 $142,723 ($4,596)  $141,040 $o $141,040
531120  Vehicle Parts And Supplies $59,517 $64,292 $60,903 $64,431 $0 $64,292 $0 $64,292
531210 Water / Sewerage $7,579 $13,324 $13,324 $7,648 $o $13,324 $o $13,324
531220 Natural Gas $43,598 $46,076 $46,076 $41,500 $0 $46,076 $0 $46,076
531230  Electricity $83,087 $68,003 $69,593 $60,691 $0 $68,003 $0 $68,093
531240 Bottled Gas $6,003 $11,818 $10,318 $6,548 $400 $12,218 $0 $12,218
531250 Qil $3,377 $1,012 $1,712 $1,619 $o $1,012 $0 $1,012
531270  Gasoline/diesel $80,651 $104,704 $106,204 $98,189 $8,274 $112,978 $0 $112,978
531310 Hospitality And Events $5,050 $0 $0 $0 $0 $0 $0 $0
531400 Books And Periodicals $2,409 $5,629 $4,429 $3,750 $377 $6,006 $0 $6,006
531605 Machinery And Equipment-operati ~ $100,513 $132,544 $104,290 $83,350 ($10,050)  $122,494 $0 $122,494
531610  Furniture/fixtures-operating $8,818 $11,920 $15,420 $15,189 $0 $11,920 $0 $11,920
531615 Computer Equipment-operating $38,107 $3,000 $6,223 $5,359 $0 $3,000 $0 $3,000
531620 Communication Equipment-operat $2,433 $5,653 $2,853 $2,038 $o $5,653 $0 $5,653
531720  Uniforms $76,705 $50,375 $49,854 $49,587 ($40) $50,335 $2,200 $52,535
539999 Special Events - Contra Acct ($4,718) $0 $0 $0 $0 $0 $0 $0
Operating Total $1,126,566 $1,179,113  $1,187,071  $1,090,959 ($3,104)  $1,176,009 ($35)  $1,175,974
552400 Risk/liability Contribution $131,281 $110,276 $110,276 $110,276 ($19,599) $90,677 $0 $90,677
553100  Group Insurance Contribution $157,500 $149,500 $149,500 $149,500 $6,500 $156,000 $29,400 $185,400
554100 Workers Comp Contribution $114,432 $114,432 $114,432 $114,432 ($64,507) $49,925 $0 $49,925
Transfers, Capital, Other Total $403,213 $374,208 $374,208 $374,208 ($77,606)  $296,602 $29,400 $326,002
Fund Total $5,780,374  $5,936,230  $6,024,188  $5,905,882 ($7,978)  $5,928,252 $228,165  $6,156,417
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Fire Department
General Fund

Full-Time Employees...

Summary of Changes from FY 2010 Approved to FY 2011 Approved...

Fire
FY 2010 Approved Operating Budget: $5,936,230
FY 2011 Salary related Adjustments based on current Roster/Base Budget request (FT, PT, Temp,
Firefighter, OT, SS, Med, Vacancy Savings, Other Benefits): ($4,874)
Other Operating Changes by Departments: ($3,104)

decrease in machinery and|
equipment

Subtotal - Changes from FY 2010 Approved to FY 2011 Base: ($7,978)
FY 2011 Approved General Fund Base Budget: $5,928,252
ESRI - SGELA (unlimited users - GIS system info, existing budgeted amounts were moved): ($2,235)
Hybrid Fire Department - Phase 1 (3 Battallion Commanders): $292,500
Add / Delete List Changes: ($62,100)
Subtotal - Approved "Cost of Doing Business" Increases: $228,165
FY 2011 Approved General Fund Operating Budget: $6,156,417
FY 2010 Approved Maintenance Capital: $0
FY 2011 Approved Maintenance Capital: $60,000
Subtotal - FY 2011 Proposed General Fund Maintenance Capital: $60,000
FY 2010 Approved One-Time Capital: $437,000
Subtotal - FY 2011 Approved One-Time Capital: $0
FY 2011 Approved General Fund Capital: $60,000
TOTAL FY 2011 Approved Budget: $6,216,417

City of Roswell 213
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Fire Department
General Fund

FY 2011 Approved Cost of Doing Business Increases...

3520 511100 Hybrid Fire Department - Phase 1 of Department re-organization (3) Battalion Commanders $292,500

3540 522205 ESRI - SGELA - current license costs to be replaced by unlimited in Com Dev ($2,235)

Elimination of Deputy Chief of Logistics position and upgrade of Fire Marshal position to Deputy Fire
3520 various Chief of Fire Prevention ($62,100)

FIRE: $228,165

FY 2011 Approved Maintenance Capital...
3520MP 542100 Cardiac Monitor Replacement Program $60,000

FIRE: $60,000

FY 2011 Approved One-Time Capital...
NO FY 2011 ONE-TIME CAPITAL PROPOSED
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Fire Department
General Fund

The following pages contain detailed information for each

Fire Department program.

Approved Full-Time
Program Expenditures Positions
Fire Administration $384,390 2.00
Fire Suppression $4,804,307 6.00
Public Safety Training Facility $212,699 1.00
Fire Marshal $726,346 9.00
Emergency Management Office $28,675 0.00
Total: $6,156,417 18.00

City of Roswell

215
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Mission Statement...
Respond to citizens’ requests and manage Fire Department resources.

Services Provided... Provide fire and EMS reports to citizens and insurance companies, process bills and
invoices for payment, order goods and services from vendors, m anage the human resource aspect of the
department, analyze data, develop and manage the department budget,

Customers... Citizens, fire personnel, City employees, visitors, business owners, State, County and other
government agencies, insurance companies, legal professionals and City officials.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percentage of reports quality checked 100% 100% 100%

What We Have Accomplished...
The Administration Division has accomplished the following;
e Initially cut $80,000 from this year’s general budget and then cut another $120,000 of money
carried over for staffing fire stations.
e Created streamline budget process tools to easily identify spending trends, increases and decreases
in account funding, and tracking station staffing costs.
¢ Instituted policies to require firefighters study City maps and the location of major landmarks to
reduce response times.
e Monitored 911 performances to identify problems with dispatching emergency calls.
Initiated the planning phase of transitioning the department from part time suppression staffing to
full time suppression staffing.

What We Expect to Accomplish...
The Administrative Division is gearing up to expand services without increasing funding. This will be
accomplished by continuing to monitor expenses; instituting cost saving measures and identifying internal
funding sources. These expansion programs include;
e Convert all fire department statistic calculation methods to conform to the U.S. Fire
Administration’s Fire Data Analysis Handbook.
e Maintain surveillance on spending.
¢ Continue to plan for the transition from part time suppression personnel to full time suppression
personnel.
o Initiate efforts to prepare for an ISO evaluation in 2016.
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Program Budget by Account...

FY10

FY10 Amended FY 10 Changes from FY FY 2011 FYu FYu

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct  AcctName FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
3510 511100 Regular Employees $159,255 $160,000 $160,000 $160,000 $0 $160,000 $0 $160,000
3510 512200 Social Security (FICA) Contributic $9,456 $10,000 $10,000 $10,000 $0 $10,000 $0 $10,000
3510 512300 Medicare $2,264 $2,400 $2,400 $2,400 ($80) $2,320 $0 $2,320
3510 512400 Retirement Contributions $14,427 $15,530 $15,530 $15,530 $3,635 $19,165 $0 $19,165
3510 512401 Deferred Compensation Con $1,542 $1,600 $1,600 $1,600 $0 $1,600 $0 $1,600
3510 522205 Repairs And Maintenance $533 $250 $400 $300 $0 $250 $0 $250
3510 522210 Vehicle Repair $3,073 $1,000 $1,000 $100 $0 $1,000 $0 $1,000
3510 522310 Rental Of Land And Buildings $202 $1,200 $1,200 $1,200 $0 $1,200 $0 $1,200
3510 522320 Rental Of Equipment And Vehicle $7,093 $7,741 $8,084 $8,084 ($200) $7,541 $0 $7,541
3510 523210 Communication Services $1,707 $2,496 $2,496 $2,672 $195 $2,691 $0 $2,601
3510 523220 Postage $1,539 $2,000 $2,000 $1,600 $0 $2,000 $0 $2,000
3510 523500 Travel $70 $890 $740 $712 $0 $890 $0 $890
3510 523600 Dues And Fees $1,378 $1,660 $1,660 $560 ($1,100) $560 $0 $560
3510 523700 Education And Training $o $475 $475 $475 $o $475 $o $475
3510 523800 Licenses $0 $100 $100 $100 $0 $100 $0 $100
3510 531105 Supplies $4,274 $10,538 $9,038 $10,538 ($2,000) $8,538 $o $8,538
3510 531120 Vehicle Parts And Supplies $370 $250 $850 $800 $0 $250 $0 $250
3510 531250 Oil $44 $0 $0 $o $o $o $o0 $o0
3510 531270 Gasoline/ Diesel $2,083 $2,154 $2,154 $1,800 $396 $2,550 $0 $2,550
3510 531310 Hospitality And Events $4,195 $0 $0 $0 $0 $0 $0 $0
3510 531400 Books And Periodicals $0 $0 $500 $0 $0 $0 $0 $0
3510 531620 Communication Equipment-Oper $0 $1,038 $438 $1,038 $0 $1,038 $0 $1,038
3510 531720 Uniforms $1,646 $2,160 $2,160 $2,600 ($40) $2,120 $0 $2,120
3510 539999 Special Events Contra Account ($4,718) $0 $0 $0 $0 $0 $0 $0
3510 552400 Risk/Liability Contribution $131,281 $110,276 $110,276 $110,276 ($19,599) $90,677 $0 $90,677
3510 553100 Group Insurance Contribution $20,000 $19,000 $19,000 $19,000 $500 $19,500 $0 $19,500
3510 554100 Workers Comp Contribution $114,432 $114,432 $114,432 $114,432 ($64,507) $49,925 $o $49,925
3510 TOTAL $476,145 $467,190  $466,533 $465,817  ($82,800)  $384,390 $0  $384,390
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Mission Statement...
To provide all of the resources necessary to respond to and control all fire, medical,
technical rescue, hazardous materials, and disaster emergencies.

Services Provided... Emergency medical operations, f ire suppression o perations, public relations,
technical rescue operations, hazardous materials operations, disaster response and recovery operations, and
mutual aid to other jurisdictions.

Customers... Citizens, City employees, visitors, business owners, State, County and other government
agencies, and City officials.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Average response time 5.45 minutes 5.28 minutes 5.13 minutes

What We Have Accomplished...
The Fire Suppression Division accounts for 75% of the Fire Department’s budget. The biggest
accomplishment the Suppression Division has made is that no firefighters were injured or killed in the line
of duty during the FY 10 budget year. Other accomplishments include:
e [Experienced a 5% increase in requests for services but a 33% reduction in the number of fire related
incidents. Emergency medical calls increased 10.5%.
¢ Maintained an average response time to emergencies less than six minutes actually decreasing it
from 5.45 minutes to 5.28 minutes.
e The Fire/EMS Operations Division documented 7 Life Saving Awards at our Annual Awards Diner in
December. These 7 lives were saved due to the efforts of the men & women of the Roswell Fire
Department.

What We Expect to Accomplish...
The Fire Suppression Division will make every effort to continue providing a safe working environment
utilizing up to date strategies and tactics designed to reduce the incident of fire ground injury/death. The
Fire Suppression Division will also;

e Reduce the average response time to 5.13 minutes.

e Minimize/eliminate vehicle accidents involving backing.

e Reduce energy costs through sustainability efforts.
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Fire Suppression Division
3520

Revenues Associated with this Program...

Increase /

FY 2010 Estimated (DECREASE) Over  FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual ~ FY 2009 Actual FY 2010 Approved asof 3/23/10  FY 10 Approved Revenue
342130 FALSE ALARM FEES $70,055 $62,945 $58,929 $60,000 $60,000 $0 $60,000
342131 FIRE ALARM FEES $0 $0 $0 $0 $1,000 $0 $0
342920 MOUNTAIN PARK $27,000 $27,042 $27,000 $35,000 $27,000 $0 $35,000
Part of General Fund Total $97,055 $89,987 $85,929 $95,000 $88,000 $0 $95,000

Program Budget by Account...
FY10

FY10 Amended FY10 Changes from FY FY 2011 FYu FYu

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC Acct  AcctName FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
3520 511100 Regular Employees © $283,794 $284,000 $284,000 $284,000 $0 $284,000 $182,447 $466,447
3520 511115 Firefighter's Fees $2,006,045  $3,008,759  $3,038,759  $3,057,000 $50,241  $3,059,000 $0  $3,059,000
3520 511300 Overtime $0 $0 $50,000 $9,315 $0 $0 $0 $0
3520 512200 Social Security (FICA) Contributic $197,659 $210,400 $210,400 $210,650 ($3,100) $207,300 $11,308 $218,608
3520 512300 Medicare $46,226 $49,200 $49,200 $49,200 ($730) $48,470 $2,643 $51,113
3520 512400 Retirement Contributions $20,688 $22,270 $22,270 $22 270 $11,749 $34,019 $0 $34,019
3520 512401 Deferred Compensation Con $826 $1,300 $1,300 $1,300 ($100) $1,200 $2,402 $3,602
3520 521300 Technical Services $0 $33,490 $39,025 $37,272 $2,805 $36,295 $0 $36,295
3520 521400 Contract Services $132,250 $132,250 $132,250 $132,250 $0 $132,250 $0 $132,250
3520 522140 Repairs And Maintenance - Grour $16,824 $17,406 $21,051 $15,950 ($3,516) $13,890 $0 $13,890
3520 522205 Repairs And Maintenance $110,641 $103,591 $124,818 $116,402 $644 $104,235 $0 $104,235
3520 522210 Vehicle Repair $25,337 $43,700 $47,700 $47,376 $o $43,700 $o $43,700
3520 523100 Property And Liability Insurance $8,038 $9,947 $9,947 $9,947 $o $9,947 $o $9,947
3520 523210 Communication Services $10,600 $18,359 $20,359 $19,018 $5,146 $23,505 $0 $23,505
3520 523300 Advertising $0 $700 $700 $0 $0 $700 $0 $700
3520 523400 Printing And Binding $0 $1,500 $1,300 $500 $0 $1,500 $0 $1,500
3520 523500 Travel $1,532 $2,650 $2,650 $1,000 $0 $2,650 $0 $2,650
3520 523600 Dues And Fees $4,315 $4,680 $4,680 $1,253 ($3,000) $1,680 $0 $1,680
3520 523700 Education And Training $98 $1,775 $1,775 $250 $0 $1,775 $0 $1,775
3520 523800 Licenses $588 $2,325 $2,325 $315 ($475) $1,850 $0 $1,850
3520 523852 Instruction Fees $0 $5,000 $3,000 $3,000 $0 $5,000 $0 $5,000
3520 531105 Supplies $110,158 $99,789 $99,789 $99,789 ($4,920) $94,869 $o $94,869
3520 531120 Vehicle Parts And Supplies $56,635 $59,870 $55,881 $59,881 $0 $59,870 $0 $59,870
3520 531210 Water / Sewerage $6,270 $9,824 $9,824 $6,148 $0 $9,824 $0 $9,824
3520 531220 Natural Gas $42,356 $43,076 $43,076 $40,000 $0 $43,076 $0 $43,076
3520 531230 Electricity $64,191 $51,520 $51,520 $51,520 $0 $51,520 $0 $51,520
3520 531240 Bottled Gas $0 $2,080 $2,080 $1,500 $400 $2,480 $0 $2,480
3520 531250 Oil $2,986 $812 $1,312 $1,300 $0 $812 $0 $812
3520 531270 Gasoline/ Diesel $66,264 $81,389 $81,389 $81,389 $9,144 $90,533 $0 $90,533
3520 531310 Hospitality And Events $854 $0 $0 $0 $0 $0 $0 $0
3520 531400 Books And Periodicals $1,829 $219 $519 $0 $0 $219 $0 $219
3520 531605 Machinery And Equipment-Operz $85,644 $116,205 $88,041 $78,000 ($6,000) $110,295 $0 $110,295
3520 531610 Furniture/Fixtures-Operating $7,521 $10,920 $14,420 $14,189 $0 $10,920 $0 $10,920
3520 531615 Computer Equipment-Operating $36,077 $0 $2,223 $2,223 $0 $0 $0 $0
3520 531620 Communication Equipment-Oper $2,433 $4,615 $2,415 $1,000 $0 $4,615 $0 $4,615
3520 531720 Uniforms $67,176 $42,008 $42,087 $42,087 $0 $42,908 $2,200 $45,108
3520 553100 Group Insurance Contribution $40,000 $38,000 $38,000 $38,000 $1,000 $39,000 $29,400 $68,400
3520 TOTAL $4,355,855  $4,514,619  $4,600,986  $4,537,094 $59,288  $4,573,007  $230,400  $4,804,307
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Mission Statement...
To provide professional training for public safety personnel

Services Provided... Continuing e ducation courses for p ublic safety p ersonnel, curriculum d esign and
development, learning resource center, training records retention, facility maintenance.

Customers... Police o fficers, F irefighters, Emergency M edical T echnicians, P aramedics, Georgia Peace
Officer Standards and Training (POST) Council, Georgia Firefighters and Training Council, City Officials.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of student instructional hours 57,684 53,000 53,000

What We Have Accomplished...

The Roswell — Alpharetta Public Safety Training Facility is a joint training facility that has continually
increased the number of courses and enrollment since opening its doors in April 2002. Accomplishments
include;

e Combining Roswell and Alpharetta students in core competency classes for Fire, Police, and EMS
certifications.

e Established a Joint Training Committee with Sandy Springs, Milton, Roswell, Alpharetta, and Johns
Creek to share topic expert instructors and certification classes.

e Reduced the cost per student instructional hour from $4.30 to $3.86.

Accomplishments for the Roswell Fire Training Division (separate from RAPSTC) include;

e 100 percent employee compliance of Georgia Firefighter Standards and Training Council Required
Firefighter Core Competencies for 2009.

e 530 hours of Fire and EMS training hours were held for Roswell Fire Department Personnel by the
Training Division. This includes training all personnel on water rescue and emergency boating
techniques on the Chattahoochee River.

e Successfully satisfied a training record audit conducted by the Georgia Firefighters Standards and
Training Council.

What We Expect to Accomplish...
The RAPSTC expects to continue to take advantage of topic experts from other departments to offer high
level training classes to Roswell and Alpharetta public safety employees. RAPSTC expects to accomplish the
following;

o Certify the facility as a certified Emergency Medical Dispatching training center.

e Offer advanced terrorism classes in various subject topics.

e Continue to explore expansion of training facilities to include more classroom space and an indoor

weapons training facility.
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Public Safety Training Facility Program
3530

Revenues Associated with this Program...

Increase

FY 2010 Estimated (DECREASE) Oveﬁ FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual ~ FY 2009 Actual FY 2010 Approved asof 3/23/10  FY 10 Approved Revenue
336010 ALPHARETTA FIRE PAYMENTS $100,982 $76,795 $84,479 $75,000 $75,000 $0 $75,000
342910 FIRE TRAINING FACILITY $0 $0 $5,967 $0 $0 $100 $100
342925 RAPSTC TRAINING $9,361 $21,269 $7,231 $0 $742 $100 $100
Part of General Fund Total $110,343 $98,064 $97,676 $75,000 $75,742 $200 $75,200

Program Budget by Account...
FY10

FY10 Amended FY 10 Changes from FY FY 2011 FYu FYu

Approved Budgetasof  Estimated ioAprovedtoFy ~ Approved  Approved  Approved

CC Acct  AcctName FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
3530 511100 Regular Employees ‘ $45,153 $46,000 $46,000 $46,000 $0 $46,000 $0 $46,000
3530 512200 Social Security (FICA) Contributic $2,707 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
3530 512300 Medicare $633 $700 $700 $700 ($30) $670 $0 $670
3530 512400 Retirement Contributions $4,255 $4,580 $4,580 $4,580 $930 $5,510 $0 $5,510
3530 512401 Deferred Compensation Con $451 $500 $500 $500 ($40) $460 $0 $460
3530 521300 Technical Services $0 $1,925 $1,925 $1,925 $200 $2,125 $0 $2,125
3530 522130 Custodial $15,769 $17,500 $17,500 $17,500 $0 $17,500 $0 $17,500
3530 522140 Repairs And Maintenance - Grour $7,600 $6,100 $7,090 $5,000 $0 $6,100 $0 $6,100
3530 522205 Repairs And Maintenance $29,883 $27,569 $27,569 $27,000 $560 $28,129 $0 $28,129
3530 522320 Rental Of Equipment And Vehicle $8,635 $9,218 $10,277 $8,000 ($1,450) $7,768 $0 $7,768
3530 523100 Property And Liability Insurance $186 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
3530 523220 Postage $211 $250 $250 $269 $0 $250 $0 $250
3530 523300 Advertising $0 $200 $200 $0 $0 $200 $0 $200
3530 523400 Printing And Binding $0 $200 $200 $0 $0 $200 $0 $200
3530 523500 Travel $0 $100 $100 $0 $0 $100 $0 $100
3530 523600 Dues And Fees $25 $150 $150 $100 $0 $150 $0 $150
3530 523700 Education And Training $0 $100 $100 $0 $0 $100 $0 $100
3530 523852 Instruction Fees $26,000 $13,164 $12,164 $5,000 ($189) $12,975 $0 $12,975
3530 523902 Sanitation Services $1,739 $2,000 $2,000 $2,000 ($8) $1,092 $0 $1,992
3530 531105 Supplies $31,089 $22,182 $22,182 $22,182 $776 $22,058 $0 $22,058
3530 531210 Water / Sewerage $1,310 $3,500 $3,500 $1,500 $0 $3,500 $0 $3,500
3530 531220 Natural Gas $1,242 $3,000 $3,000 $1,500 $0 $3,000 $0 $3,000
3530 531230 Electricity $18,896 $16,573 $18,073 $18,171 $0 $16,573 $0 $16,573
3530 531240 Bottled Gas $6,093 $8,190 $6,690 $3,500 $0 $8,190 $0 $8,190
3530 531270 Gasoline/ Diesel $0 $0 $1,500 $0 $1,400 $1,400 $0 $1,400
3530 531400 Books And Periodicals $108 $2,550 $2,550 $2,550 $0 $2,550 $0 $2,550
3530 531605 Machinery And Equipment-Operz $7,017 $5,149 $5,149 $500 $0 $5,149 $0 $5,149
3530 531610 Furniture/Fixtures-Operating $917 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
3530 531615 Computer Equipment-Operating $2,030 $3,000 $4,000 $3,136 $0 $3,000 $0 $3,000
3530 531720 Uniforms $491 $500 $500 $500 $0 $500 $0 $500
3530 553100 Group Insurance Contribution $10,000 $9,500 $9,500 $9,500 $250 $9,750 $0 $9,750
3530 TOTAL $222 439 $210,300 $213,849 $187,513 $2,399 $212,699 $0 $212,699

The Roswell-Alpharetta Public Safety Training Center serves as a joint training center for City of Roswell
and City of Alpharetta Police and Fire personnel. Per an intergovernmental agreement the City of Roswell
is responsible for 60% and the City of Alpharetta 40% of all operating expenses associated with this
facility/program.
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Mission Statement...
To reduce the probability of fire through effective fire and life safety code enforcement, and
fire safety education.

Services Provided... Code enforcement, fire safety education, fire investigations, and plan review.
Customers... Business owners, Building owners, Contractors, Architects, Engineers, Developers, Citizens,

Other G overnment A gencies, I nsurance ¢ ompanies, P ublic a nd p rivate s chools, ci vic gr oups, D ay c are
centers, churches, other City departments, and City officials.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of fire inspections 9,363 9,400 9,400

What We Have Accomplished...
The Fire Prevention Division has been the silent force behind Roswell’s low fire injury/death rate and fire
property loss rate over the past 30 years. Last year the Roswell Fire Prevention Division was awarded the
Fire Safety Program of the Year by the Insurance Commissioner’s Office. It is a huge asset to the City and
their accomplishments this past year attest to it including;
e Fire Marshal Paul Piccirilli was awarded the Fire Official of the Year by the Georgia Insurance
Commissioner. Last year the entire Fire Prevention Division was awarded the Fire Prevention
Program of the Year.

e Developed a child safety seat inspection program through the Fire Prevention Division.
e Completed over 9,000 fire safety inspection in businesses throughout the City.

e Provided positive customer contacts and educational programs for over 20,000 people in Fire Safety
Education.

e Participated in a fire safety blitz hosted by the Georgia Fire Safety Educators Association. This blitz
was the first for Roswell and was held in Walker County utilizing our Fire and Life Safety Center.

What We Expect to Accomplish...

e Coordinate passage of three new fire safety ordinances with regards to false fire alarms, Knox Box
gate switch requirements, and fire sprinkler requirement for commercial buildings.

e Provide CPR Training to City employees.

e Maintain current levels of service with regards to inspections, pre-fire plans, hydrant maintenance,
etc.

¢ Expansion of the Fire Safety Education Program by utilizing the Fire Safety Trailer at different
venues.
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Program Budget by Account...

FY10

FY10 Amended FY10 Changes from FY FY 2011 FYu FYu

Approved Budgetasof  Estimated 1 Aprovedto FY Approved Approved Approved

CC _Acct  Acct Name FY09 Actual Budget June 13,2010 Spent 11 Approved Base Base Changes Budget
3540 511100 Regular Employees ~ $473,914 $476,000 $476,000 $476,000 $0 $476,000 $0 $476,000
3540 512200 Social Security (FICA) Contributic $28,454 $29,600 $29,600 $29,600 $0 $29,600 $0 $29,600
3540 512300 Medicare $6,655 $7,000 $7,000 $7,000 ($90) $6,910 $0 $6,910
3540 512400 Retirement Contributions $43,262 $46,570 $46,570 $46,570 $10,447 $57,017 $o $57,017
3540 512401 Deferred Compensation Con $2,930 $3,600 $3,600 $3,600 ($100) $3,500 $0 $3,500
3540 521201 Professional Services $95 $600 $600 $600 ($100) $500 $0 $500
3540 521300 Technical Services $0 $500 $1,225 $1,225 $250 $750 $0 $750
3540 522205 Repairs And Maintenance $2,085 $2,300 $2,300 $2,000 $2,150 $4,450 ($2,235) $2,215
3540 522210 Vehicle Repair $275 $5,193 $5,193 $4,500 $o $5,193 $o $5,193
3540 523210 Communication Services $7,913 $7,652 $7,652 $7,652 $0 $7,652 $0 $7,652
3540 523400 Printing And Binding $3,051 $1,800 $1,800 $1,200 $0 $1,800 $0 $1,800
3540 523500 Travel $2,424 $1,830 $1,830 $1,830 $670 $2,500 $0 $2,500
3540 523600 Dues And Fees $845 $1,155 $1,755 $1,300 $155 $1,310 $0 $1,310
3540 523700 Education And Training $1,326 $846 $846 $500 ($206) $640 $0 $640
3540 531105 Supplies $13,763 $6,702 $7,977 $7,714 $1,548 $8,250 $o $8,250
3540 531120 Vehicle Parts And Supplies $2,512 $4,172 $4,172 $3,750 $0 $4,172 $0 $4,172
3540 531240 Bottled Gas $0 $1,548 $1,548 $1,548 $0 $1,548 $0 $1,548
3540 531250 Qil $347 $200 $400 $319 $0 $200 $0 $200
3540 531270 Gasoline/ Diesel $12,304 $21,161 $21,161 $15,000 ($2,666) $18,495 $0 $18,495
3540 531400 Books And Periodicals $472 $2,860 $860 $1,200 $377 $3,237 $0 $3,237
3540 531605 Machinery And Equipment-Operz $3,374 $4,850 $4,850 $4,850 ($2,550) $2,300 $0 $2,300
3540 531610 Furniture/Fixtures-Operating $380 $0 $0 $0 $0 $0 $0 $0
3540 531720 Uniforms $7,392 $4,807 $4,207 $3,500 $o $4,807 $o $4,807
3540 553100 Group Insurance Contribution $87,500 $83,000 $83,000 $83,000 $4,750 $87,750 $0 $87,750
3540 TOTAL $701,272 $713,946 $714,146 $704,458 $14,635 $728,581 ($2,235)  $726,346
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Mission Statement...
To identify all possible disasters that can affect the City, develop a plan for the response
and recovery of each, and implement those plans utilizing the National Incident
Management System (NIMS) concepts and protocols.

Services Provided... Managemento f disaster em ergencies, provides thep ublic with emergency
information, maintain a weather alert system, and conduct citywide disaster training exercises.

Customers... Citizens, all City departments, City officials, and employees.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of times Emergency Operations 1 1 1

Center is mobilized

What We Have Accomplished...
The Roswell Emergency Management Office activated the Emergency Operations Center (EOC) on
September 21, 2009 for the severe weather event that resulted in a federal disaster declaration. The EMO,
with the help of staff members from every City department, successfully captured storm related expenses,
documented those expenses, and submitted them to FEMA in the proper format to receive federal
reimbursement funds under the Stafford Disaster Relief and Emergency Assistance Act. Other
accomplishments include;

e The finalization of the Roswell Emergency Operations Plan (EOP).

¢ Implemented a mass emergency communication system to alert subscribers to severe weather alerts

and other incidents within the City that will concern citizens.

e Applied for federal grants to fund EMO projects.

¢ Continued to maintain tornado warning siren system.

e Secured a part time employee from the Fire Suppression Division to facilitate EMO functions.

What We Expect to Accomplish...
e Provide emergency management training for City personnel through a series of disaster drills.
e Expand the operational capabilities of the EOC and establish a backup EOC in the City.
e Maintain the EOP making adjustments as needed to ensure quick and efficient response.

Program Budget by Account...

FY10 FY1o FY10 Changes from FY FY 2011 FYu FYu

Approved  Amended  Estimated ioaprovedtory ~ Approved  Approved  Approved

CC Acct  Acct Name FY09 Actual Budget Budget Spent 11 Approved Base Base Changes Budget
3920 521300 Technical Services $0 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
3920 522205 Repairs And Maintenance $20,425 $16,500 $15,000 $15,000 $0 $16,500 $0 $16,500
3920 523500 Travel ($240) $0 $0 $0 $0 $0 $0 $0
3920 531105 Supplies $0 $6,425 $6,425 $6,425 $0 $6,425 $o $6,425
3920 531605 Machinery And Equipment-Oper $4,478 $6,250 $6,250 $6,250 ($1,500) $4,750 $0 $4,750
3920 TOTAL.: $24,663 $30,175 $28,675 $28,675 (%1,500) $28,675 30 $28,675
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The Roswell Police Department protects
the Constitutional and Statutory rights
of all people, and promptly responds to
crime and disorder within the City of
Roswell, arresting offenders and bringing
them before competent judicial authority. 2

Who Wee...

The Police Department provides a range of i
guality police services to the community 24
hours a day. This includes answering
citizens’ calls for —service; providing
preventive patrol and other crime prevention
programs; the enforcement of Federal, State,
and local laws; and conducting
Investigations into known criminal activity
and arresting violators of the law. The
department also includes a modern dispatch
center, which serves as the answering point
for all 911 emergency calls, and as the
receiving point for all after-hours emergency
{ll calls for other departments of the city. The
police department is responsible for the
operation of an adult criminal detention
center. The Detention Center houses both
felony and misdemeanor pretrial detainees
for the City of Roswell, the federal §
government, and also houses prisoners
Sentenced by the Roswell Municipal Court.
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Police Department

What We Have Accomplished...
The P olice D epartment’s ex pectations a re ¢ onsistent w ith C ity G oal I II “ Emphasize a
Responsive Delivery of Services.”

e Expanded the scope and capabilities of the criminal and cyber crimes intelligence

program.

e Achieved CALEA fourth reaccreditation.

e Established a full time criminal intelligence unit and website

e Implemented Crime Free Multi-Housing Program

e KEstablished Crime Prevention Through Environmental Design (CPTED) Program

What We Expect to Accomplish...
The P olice D epartment’s ex pectations a re ¢ onsistent w ith C ity G oal I II “ Emphasize a
Responsive Delivery of Services.”

e Provide firearms training at a local indoor firing range

e Enhance criminal investigation capability

e Provide for improved safety of our officers through training and equipment
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Police Department

Opportunities...

North Fulton municipal public safety agencies have agreed to team together to improve public
safety communications in our area. Police Departments in North Fulton continue to cross-
swear police officers in order to provide more seamless police services to our citizens. This
provides an unprecedented opportunity to work together on crime and other regional issues.
In addition we have launched a new unit with a dedicated staff focused on crime analysis and
intelligence gathering. We will seek opportunities to partner with developers, apartment and
business managers to implement a new Crime Prevention Through Environmental Design
(CPETD) and Crime Free housing programs.

Challenges...

In FY11 our goal is to maintain a consistently low crime rate and provide a high level of service
to our citizens. Our challenge is to identify creative ways to achieve this while facing changing
environmental conditions. These conditions include budget constraints due to forecast sales
tax revenue shortfalls, shifting demographics and an overburdened justice system which can
lead to deferral of prosecution of criminal offenders who then remain in our jurisdiction.
Despite these factors our 2009 index crime rate declined 3% from the previous year. We will
continue to assign resources in such a way as to best detect and deter crime, and to provide the
most stable public safety environment possible.

Approved Full-Time

Expenditures  Positions Page

General Fund $16,321,270 190.00 228

E-911 Fund $1,586,541 19.00 244

Confiscated Assets Fund $554,570 0.00 248
Capital Projects Fund $513,220 0.00 308

Total: $18,975,601 209.00
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Police Department

General Fund

Expenditures by Account...

FY10 Changes from

FY 1o Amended FY10 FY 10 Aproved FY 2011 FYu FYu

Approved Budgetasof  Estimated toFY1r  Approved  Approved  Approved

Acct # Account Name FYo09 Actual Budget June 13, 2010 Spent Approved Base Base Changes Budget
511100 Regular Employees $8,062,802  $9,165,612  $9,113,205 $8,948,500 ($52,612)  $9,113,000 $30,000  $9,143,000
511105 Part Time Employees $157,925 $112,000 $112,000 $158,000 $0 $112,000 $0 $112,000
511300 Overtime $350,635 $438,360 $467,360 $563,500 $90,000 $528,360 $0 $528,360
512200  Social Security (FICA) Contributior  $577,978 $604,800 $604,800 $595,800 $200 $605,000 $0 $605,000
512300 Medicare $135,483 $141,700 $141,700 $138,900 ($250) $141,450 $0 $141,450
512400 Retirement Contributions $867,370 $933,700 $933,700 $933,700 $157,889  $1,091,589 $0  $1,091,589
512401 Deferred Compensation Con $48,735 $55,000 $55,000 $55,000 ($5,310) $49,690 $0 $49,690
Salaries and Benefits Total $11,100,929  $11,451,172  $11,427,765 $11,393,400 $189,917  $11,641,089 $30,000 $11,671,089
521201 Professional Services $194,065 $182,550 $318,369 $289,912 ($1,550) $181,000 $0 $181,000
521203 Animal Control $75,354 $87,000 $66,700 $66,638 $0 $87,000 $0 $87,000
521300 Technical Services $57,288 $51,100 $59,200 $58,200 $800 $51,900 $0 $51,900
522205 Repairs And Maintenance $255,358 $281,350 $295,272 $289,379 ($3,465)  $277,885 $15,000 $292,885
522210 Vehicle Repair $69,263 $68,320 $83,212 $82,900 $0 $68,320 $0 $68,320
522310 Rental Of Land And Buildings $1,811 $1,800 $1,800 $1,647 $900 $2,700 $10,000 $12,700
522320 Rental Of Equipment And Vehicles ~ $346,914 $345,500 $347,711 $346,258 $200 $345,700 $0 $345,700
523210 Communication Services $112,006 $124,860 $279,755 $249,100 $165,512 $290,372 $0 $290,372
523220 Postage $6,476 $6,800 $6,800 $6,600 ($200) $6,600 $0 $6,600
523300 Advertising $810 $1,500 $100 $80 ($500) $1,000 $0 $1,000
523400 Printing And Binding $1,637 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
523500 Travel $39,875 $37,978 $31,478 $30,800 ($10,112) $27,866 $0 $27,866
523600 Dues And Fees $5,749 $9,655 $9,655 $9,672 ($1,925) $7,730 $o $7,730
523700 Education And Training $13,344 $18,920 $19,920 $17,465 ($4,390) $14,530 $0 $14,530
523851  Contracted Temporary Labor $2,827 $0 $23,107 $23,107 $0 $0 $0 $0
531105  Supplies $134,372 $155,457 $170,795  $161,000 $5,290 $160,747 $o $160,747
531110 Inmate Supplies $10,578 $17,500 $19,243 $18,500 $2,475 $19,975 $0 $19,975
531120 Vehicle Parts And Supplies $155,097 $153,400 $155,759 $151,138 $0 $153,400 $0 $153,400
531230 Electricity $1,831 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
531250  Oil $10,048 $450 $11,125 $11,135 $75 $525 $o $525
531270  Gasoline/diesel $340,418 $411,150 $406,475 $360,350 $25,800 $436,950 $o $436,950
531310 Hospitality And Events $3,535 $0 $0 $0 $0 $0 $0 $0
531320 Inmate Meals $90,141 $90,000 $96,000 $92,000 $3,000 $93,000 $0 $93,000
531400 Books And Periodicals $3,741 $5,425 $5,425 $5,400 $0 $5,425 $0 $5.425
531605 Machinery And Equipment-operati $77,659 $38,215 $125,251 $73,045 $40 $38,255 $11,000 $49,255
531610 Furniture/fixtures-operating $1,737 $500 $500 $500 $2,200 $2,700 $0 $2,700
531615 Computer Equipment-operating $21,288 $18,850 $27,082 $27,082 ($15,350) $3,500 $0 $3,500
531620 Communication Equipment-operat $3,028 $6,100 $6,100 $6,285 $600 $6,700 $0 $6,700
531720  Uniforms $135,536 $123,200 $119,852 $117,259 $600 $123,800 $0 $123,800
539999 Special Events - Contra Acct ($25,762) $0 $0 $0 $0 $0 $0 $0
Operating Total $2,146,022  $2,241,080  $2,690,185  $2,498,952 $170,000  $2,411,080 $36,000  $2,447,080
552400 Risk/liability Contribution $326,009 $273,848 $273,848 $273,848 ($48,699) $225,149 $0 $225,149
553100  Group Insurance Contribution $1,812,462  $1,735,000  $1,735,000  $1,735,000 $117,606  $1,852,606 $0  $1,852,606
554100 Workers Comp Contribution $287,297 $287,297 $287,297 $287,297 ($161,951) $125,346 $0 $125,346
Transfers, Capital, Other Total $2,425768  $2,206,145 $2,206,145 $2,206,145 ($93,044) $2,203,101 $0  $2,203,101
Fund Total $15,672,719  $15,088,397 $16,414,095 $16,188,497 $266,873 $16,255,270 $66,000 $16,321,270

City of Roswell

228

FY 2011 Approved Budget




Police Department
General Fund

Full-Time Employees...
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Approved Positions | Approved Positions | Approved Positions|Approved Positions | Approved Positions

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

Summary of Changes from FY 2010 Approved to FY 2011 Approved...

FY 2010 Approved Operating Budget: $15,988,397
FY 2010 "One-Time" Costs removed from Base Budget: ($15,000)
Mid-year Adjustments approved in FY 2010 added to Base Budget (contracted property maint,
Fulton radio use agreement, gasoline): $185,000
FY 2011 Salary related Adjustments based on current Roster/Base Budget request (FT, PT, Temp,

Firefighter, OT, SS, Med, Vacancy Savings, Other Benefits): $96,873
Other Operating Changes by Departments: $0

Subtotal - Changes from FY 2010 Approved to FY 2011 Base: $266,873

FY 2011 Approved General Fund Base Budget: $16,255,270

Police - Career Development Plan: $30,000

Police Laptop Maintenance: $15,000

Indoor Firing Range fees; $10,000

Vehicle weapon mounts for rifles/shotguns: $11,000

Subtotal - Approved "Cost of Doing Business™ Increases: $66,000

FY 2011 Approved General Fund Operating Budget: $16,321,270

FY 2010 Approved Maintenance Capital: $32,700

FY 2011 Approved Maintenance Capital: $180,500
Add / Delete List Changes: ($10,500)

Subtotal - FY 2011 Approved General Fund Maintenance Capital: $170,000
FY 2010 Approved One-Time Capital: $0

Subtotal - FY 2011 Approved One-Time Capital: $0

FY 2011 Approved General Fund Capital: $170,000

FY 2011 Approved General Fund Budget: $16,491,270
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Police Department
General Fund

FY 2011 Approved Cost of Doing Business Increases...

FY 2011
Cost Account Approved
Center Number(s) Description of Request Operating
322C 511100 Career Development Plan $30,000
321B 522205 Laptop maintenance $15,000
321B 522310 Tactical firearms training at indoor range $10,000
322C 531605 Vehicle weapon mounts for rifles/shotguns- $11,000
POLICE: $66,000
FY 2011 Approved Maintenance Capital...
Account FY 2011
Cost Number Approved
Center (s) Description of Request Capital
3210MP 542400 Mobile Data Terminal (MDT) Replacement Program $145,000
3210MP 542100 In Car Video Replacement Program $25,000
3210MP 542300 Replacement of Patrol Motorcycles $0
POLICE: $170,000
FY 2011 Unfunded Requests...
FY 2011
Cost Account Requested
Center Number(s) Description of Request Capital
3210CP 542100 Digital video system for motorcycles $48,000
3210CP 541300 Upgrade communication building @ water tower $45,000
$93,000
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Police Department
General Fund

City of Roswell

The following pages contain detailed information for each

Police Department program.

Approved Full-Time
Program Expenditures Positions
Police Administration $793,165 2.00
Police Support Services $2,050,942 24.00
General Investigations $1,815,849 21.00
Special Investigations $1,081,606 13.00
Patrol $6,966,188 86.00
Traffic Enforcement $1,318,660 10.00
Detention Center $2,294,860 34.00

Total: $16,321,270 190.00
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Mission Statement...
The Office of the Chief of Police provides effective and efficient management and
direction of the Department

Services... Department management and administration.

Customers... Officers, D etectives, S upport S taff, E lected O fficials, City M anagement, M edia, Citizens o f

Roswell

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved

Maintain CALEA accreditation & State Certification Yes Yes Yes

What We Have Accomplished...
e Maintained one of the lowest crime rates in the nation
e Maintained compliance with CALEA and State certification standards

What We Expect to Accomplish...
e Maintain compliance with CALEA and State certification standards
e Proactively increase patrol presence in zones with highest crime activity
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Police Administration Program

321A
Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 1 FY 1

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
321A 511100 Regular Employees $166,877 $170,000 $163,059 $152,000 $o0 $170,000 $0 $170,000
321A 511300 Overtime $0 $400 $400 $0 $0 $400 $0 $400
321A 512200 Social Security (FICA) Contributi $9,318 $10,600 $10,600 $8,000 $0 $10,600 $0 $10,600
321A 512300 Medicare $2,449 $2,500 $2,500 $2,300 ($20) $2,480 $0 $2,480
321A 512400 Retirement Contributions $15,365 $16,540 $16,540 $16,540 $3,823 $20,363 $0 $20,363
321A 512401 Deferred Compensation Con $1,673 $1,800 $1,800 $1,800 ($100) $1,700 $0 $1,700
321A 512920 Other Benefits $0 $0 $0 $0 $0 $0 $0 $0
321A 521201 Professional Services $305 $0 $0 $0 $0 $0 $0 $0
321A 521203 Animal Control $0 $0 $0 $0 $0 $0 $0 $0
321A 521300 Technical Services $0 $0 $0 $0 $0 $0 $0 $0
321A 522205 Repairs And Maintenance $0 $0 $0 $59 $0 $0 $0 $0
321A 522210 Vehicle Repair $151 $450 $450 $400 $0 $450 $0 $450
321A 522310 Rental Of Land And Buildings $0 $0 $0 $0 $0 $0 $0 $o
321A 523210 Communication Services $800 $1,500 $154,395 $140,000 $160,000 $161,500 $0 $161,500
321A 523220 Postage $6,470 $6,800 $6,800 $6,600 ($200) $6,600 $0 $6,600
321A 523300 Advertising $810 $1,500 $100 $80 ($500) $1,000 $0 $1,000
321A 523500 Travel $3,743 $3,685 $3,685 $3,685 ($90) $3,595 $0 $3,595
321A 523600 Dues And Fees $91 $175 $175 $192 $0 $175 $0 $175
321A 523700 Education And Training $625 $1,525 $2,525 $1,715 ($325) $1,200 $0 $1,200
321A 523851 Contracted Temporary Labor $0 $0 $16,166 $16,166 $o0 $0 $0 $o
321A 531105 Supplies $31,936 $38,657 $38,657 $38,000 $2,000 $40,657 $0 $40,657
321A 531120 Vehicle Parts And Supplies $13 $900 $900 $800 $0 $900 $0 $900
321A 531250 Oil $56 $0 $75 $50 $75 $75 $0 $75
321A 531270 Gasoline/ Diesel $776 $850 $775 $850 $0 $850 $0 $850
321A 531310 Hospitality And Events $3,535 $0 $0 $0 $0 $0 $0 $o0
321A 531320 Inmate Meals $0 $0 $0 $0 $0 $0 $0 $0
321A 531400 Books And Periodicals $0 $25 $25 $0 $0 $25 $0 $25
321A 531605 Machinery And Equipment-Oper ($1) $0 $2,505 $0 $0 $0 $0 $0
321A 531610 Furniture/Fixtures-Operating $0 $0 $0 $0 $0 $0 $0 $0
321A 531615 Computer Equipment-Operating $0 $15,000 $15,000 $15,000 ($15,000) $0 $0 $o0
321A 531720 Uniforms $471 $600 $600 $100 $0 $600 $0 $600
321A 539999 Special Events Contra Account ($25,762) $0 $0 $0 $0 $0 $0 $o0
321A 552400 Risk/Liability Contribution $326,009 $273,848 $273,848 $273,848 ($48,699) $225,149 $0 $225,149
321A 553100 Group Insurance Contribution $20,000 $19,000 $19,000 $19,000 $500 $19,500 $0 $19,500
321A 554100 Workers Comp Contribution $287,297 $287,297 $287,297 $287,297 ($161,951) $125,346 $0 $125,346
321A Police Administrative Services Total $853,008 $853,652 $1,017,877 $984,482 ($60,487) $793,165 $0 $793,165
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Mission Statement...
Provide logistical and administrative support to the operating units of the department.

Services Provided... Staff training, a ccreditation, re cords m anagement and distribution, inventory ¢ ontrol
and d istribution, p ermitsa ndl icensing, c ommunity a ffairs, i nternal i nvestigations, re cruitinga nd pre-
employment s ervices, research and planning, budget preparation and analysis, Information systems and Police
help desk, Property and Evidence, Administrative Support.

Customers... Officers, detectives, traffic enforcement supervisors, command staff, policy makers, and public

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved

Number of Formal Open Records Requests
responded to within 3 days 689 700 700

What We Have Accomplished...
¢ Continued neighborhood and citizen crime prevention programs.
¢ Fulfilled requests for information in accordance with Ga. Open Records Act.
e Provided support to field operations with administrative and logistical management operations

What We Expect to Accomplish...
e Meet or exceed expectations of support to field operations with no increase in civilian staff.
¢ Continue crime prevention and community outreach.
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Police Support Services Program

321B

Revenues Associated with this Program ...

Increase /

FY 2010 Estimated (DECREASE) Over  FY 2011 Proposed

Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
321291 MASSAGE PARLOR FEES $1,700 $0 $0 $0 $o $0 $0
322300 TAXI CAB PERMITS $59,760 $38,765 $30,650 $35,000 $32,000 ($5,000) $30,000
342120 ACCIDENT REPORTS $9,424 $13,514 $16,327 $15,000 $17,000 $0 $15,000
342140 EXSPUNGEMENT FEES $8,393 $8,200 $8,565 $7,000 $7,000 $0 $7,000
342310 FINGERPRINTING FEES $20,625 $18,355 $14,131 $12,000 $12,000 $0 $12,000
346400 BACKGROUND CHECK FEES $25,653 $22,208 $15,665 $20,000 $15,000 ($7,000) $13,000
Part of General Fund Total $125,555 $101,041 $85,338 $89,000 $83,000 ($12,000) $77,000

Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC_ Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
321B 511100 Regular Employees $1,127,206  $1,132,000 $1,115,834  $1,048,500 ($9,000)  $1,123,000 $0  $1,123,000
321B 511300 Overtime $7,121 $12,500 $12,500 $12,500 $o0 $12,500 $0 $12,500
321B 512200 Social Security (FICA) Contributi $69,076 $71,000 $71,000 $67,000 ($500) $70,500 $0 $70,500
321B 512300 Medicare $16,155 $16,600 $16,600 $15,000 ($130) $16,470 $0 $16,470
321B 512400 Retirement Contributions $104,136 $112,100 $112,100 $112,100 $22,417 $134,517 $0 $134,517
321B 512401 Deferred Compensation Con $8,580 $8,000 $8,900 $8,900 ($500) $8,400 $0 $8,400
321B 521201 Professional Services $29,452 $10,000 $16,000 $9,000 $0 $10,000 $0 $10,000
321B 521203 Animal Control $75,354 $87,000 $66,700 $66,638 $0 $87,000 $0 $87,000
321B 521300 Technical Services $28,252 $31,700 $34,550 $34,000 ($200) $31,500 $0 $31,500
321B 522205 Repairs And Maintenance $161,282 $160,500 $171,852 $167,000 $65,585 $226,085 $15,000 $241,085
321B 522210 Vehicle Repair $1,004 $1,300 $1,300 $1,000 $0 $1,300 $0 $1,300
321B 522310 Rental Of Land And Buildings $1,811 $1,800 $1,800 $1,300 ($900) $900 $10,000 $10,900
321B 522320 Rental Of Equipment And Vehicl $7,707 $5,800 $7,065 $6,000 $200 $6,000 $0 $6,000
321B 523210 Communication Services $6,223 $7,200 $7,200 $6,500 $0 $7,200 $0 $7,200
321B 523220 Postage $0 $0 $0 $0 $0 $0 $0 $o0
321B 523400 Printing And Binding $1,637 $1,500 $1,500 $1,500 $o0 $1,500 $0 $1,500
321B 523500 Travel $6,216 $9,865 $9,865 $9,865 $4,990 $14,855 $0 $14,855
321B 523600 Dues And Fees $4,330 $7,135 $7,135 $7,135 ($1,400) $5,735 $o $5,735
321B 523700 Education And Training $1,994 $9,145 $7,145 $6,500 ($7,015) $2,130 $0 $2,130
321B 523851 Contracted Temporary Labor $2,827 $0 $6,941 $6,941 $0 $0 $0 $0
321B 531105 Supplies $8,941 $14,400 $15,414 $14,000 $500 $14,900 $0 $14,900
321B 531120 Vehicle Parts And Supplies $1,846 $2,300 $2,300 $2,000 $0 $2,300 0 $2,300
321B 531250 Oil $280 $300 $300 $300 $0 $300 0 $300
321B 531270 Gasoline/ Diesel $6,834 $9,500 $9,500 $8,000 0 $9,500 o $9,500
321B 531310 Hospitality And Events $0 $0 $o0 $0 0 $0 [ $o0
321B 531400 Books And Periodicals $154 $200 $200 $200 0 $200 [ $200
321B 531605 Machinery And Equipment-Oper $495 $0 $o0 $0 0 $0 0 $0
321B 531610 Furniture/Fixtures-Operating $288 $500 $500 $500 $0 $500 $0 $500
321B 531615 Computer Equipment-Operating $3,309 $850 $850 $850 $0 $850 $0 $850
321B 531620 Communication Equipment-Ope $0 $0 $0 $0 $200 $200 $0 $200
321B 531720 Uniforms $3,012 $3,600 $3,600 $3,600 $0 $3,600 $0 $3,600
321B 542300 Furniture And Fixtures $2,334 $0 $0 $0 $0 $0 $0 $0
321B 553100 Group Insurance Contribution $230,000 $218,000 $218,000 $218,000 $16,000 $234,000 $0 $234,000
321B Police Support Services Total $1,917,855 $1,935,695 $1,926,651  $1,834,829 $90,247  $2,025,942 $25,000  $2,050,942
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General Investigations Section Program
322A

Mission Statement...
The General Investigations Section of the Field Services Division investigates reports of
criminal activity and apprehends and prosecutes those responsible.

Services Provided... Criminal in vestigations, intelligence gathering, property and evidence collecting and
processing, arresting offenders, preparing case files, and testifying in court

Customers... Victims/Reporters of Crime, Other Law Enforcement/Government Agencies, Prosecutor’s Office,
Courts, and Public.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of Cases Initiated 3,574 3,980 4,200

What We Have Accomplished...
e Increased intelligence gathering and dissemination through new technology resources.
e Continuedt o o ffert he latest tra ining a nd e quipment to i nvestigators 1 eading to greater
efficiency.
¢ Improved quality and quantity of forensic investigations involving internet crimes.

What We Expect to Accomplish...
¢ Continue intelligence sharing and networking with other law enforcement agencies.
¢ Continue to train and equip investigators to improve job performance.
¢ Continue to use all resources available to clear assigned cases.
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General Investigations Section Program

322A
Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY FY 1

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
322A 511100 Regular Employees $1,170,995  $1,200,000  $1,200,000  $1,150,000 ($48,000)  $1,152,000 $0 $1,152,000
322A 511300 Overtime $61,844 $55,000 $55,000 $111,000 $0 $55,000 $0 $55,000
322A 512200 Social Security (FICA) Contributi $74,806 $77,000 $77,000 $77,000 ($3,000) $74,900 $0 $74,900
322A 512300 Medicare $17,535 $18,200 $18,200 $18,000 ($690) $17,510 $0 $17,510
322A 512400 Retirement Contributions $97,977 $105,470 $105,470 $105,470 $32,521 $137,991 $0 $137,991
322A 512401 Deferred Compensation Con $6,867 $7,300 $7,300 $7,300 ($900) $6,400 $0 $6,400
322A 521201 Professional Services $1,173 $0 $0 $662 $0 $0 $0 $o0
322A 521300 Technical Services $14,344 $9,200 $14,450 $14,000 $0 $9,200 $0 $9,200
322A 522205 Repairs And Maintenance $7,119 $21,000 $16,000 $15,500 ($17,450) $3,550 $0 $3,550
322A 522210 Vehicle Repair $3,471 $7,000 $7,000 $6,500 $0 $7,000 $0 $7,000
322A 522310 Rental Of Land And Buildings $0 $0 $0 $0 $0 $0 $0 $o
322A 522320 Rental Of Equipment And Vehicl $4,734 $4,500 $5,250 $5,258 $0 $4,500 $0 $4,500
322A 523210 Communication Services $20,072 $30,828 $26,828 $23,000 $0 $30,828 $0 $30,828
322A 523220 Postage $6 $0 $0 $0 $0 $0 $0 $0
322A 523500 Travel $5,722 $4,550 $1,550 $1,500 $0 $4,550 $0 $4,550
322A 523600 Dues And Fees $845 $770 $770 $770 $0 $770 $0 $770
322A 523700 Education And Training $295 $3,000 $3,000 $3,000 $0 $3,000 $0 $3,000
322A 531105 Supplies $15,103 $18,500 $18,500 $17,000 $0 $18,500 $0 $18,500
322A 531120 Vehicle Parts And Supplies $10,532 $9,000 $12,875 $12,000 $0 $9,000 $0 $9,000
322A 531250 Oil $1,021 $0 $1,400 $1,200 $0 $0 $0 $0
322A 531270 Gasoline/ Diesel $38,059 $46,000 $44,600 $39,000 $0 $46,000 $0 $46,000
322A 531310 Hospitality And Events $0 $0 $0 $0 $0 $0 $0 $0
322A 531400 Books And Periodicals $438 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
322A 531605 Machinery And Equipment-Oper $46,158 $11,000 $31,099 $11,699 $0 $11,000 $0 $11,000
322A 531610 Furniture/Fixtures-Operating $452 $0 $0 $0 $0 $0 $0 $0
322A 531615 Computer Equipment-Operating $14,827 $0 $8,232 $8,232 $o0 $0 $0 $o
322A 531620 Communication Equipment-Ope $473 $0 $0 $185 $400 $400 $0 $400
322A 531720 Uniforms $16,550 $17,000 $12,400 $13,500 $o0 $17,000 $0 $17,000
322A 553100 Group Insurance Contribution $190,000 $180,500 $180,500 $180,500 $24,250 $204,750 $0 $204,750
322A  General Investigation Total $1,821,417 $1,828,718 $1,850,333 $1,825,176 ($12,869)  $1,815,849 $0 $1,815,849
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Special Operations Section Program
322B

Mission Statement...
The Special Operations Section of the Field Services Division investigates narcotics and
vice activity and apprehends and prosecutes those responsible and responds to unusual
high-risk situations that require special equipment and tactics.

Services Provided... Narcotics a nd vicei nvestigations, intelligence g athering, property a nd evidence
collecting and processing, emergency tactical response, arresting offenders and testifying in court

Customers... Victims/Reporters of Crime, Other Law Enforcement/Government Agencies, Prosecutor’s Office,
Courts, and Public.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of Cases Initiated 149 270 300

What We Have Accomplished...
e Participated in federal drug task (DEA) force and High Intensity Drug Trafficking Area (HIDTA)
task force targeting vice and drug crimes.
e Provided added support to Uniform Patrol through surveillance and targeted patrol.
¢ Conducted twice monthly training sessions for SWAT high risk situations.

What We Expect to Accomplish...
¢ Continue to participate in both DEA and HIDTA task forces.

e Continuetotarget specific c rimes and h igh ¢ riminal ac tivity ar eas w ith ad ded p atrols and
surveillance.

e Continuet o c onduct re gular tra ining f or SWAT a nd C risis I ntervention te am m embers f or
response to high risk situations.

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC_ Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
322B 511100 Regular Employees $552,411 $541,000 $680,000 $668,000 $167,000 $708,000 $0 $708,000
320B 511300 Overtime $32,474 $25,000 $54,000 $54,000 $0 $25,000 $0 $25,000
322B 512200 Social Security (FICA) Contributi $37,122 $35,100 $35,100 $35,100 $10,400 $45,500 $0 $45,500
322B 512300 Medicare $8,682 $8,300 $8,300 $8,300 $2,330 $10,630 $0 $10,630
322B 512400 Retirement Contributions $42,546 $45,800 $45,800 $45,800 $39,007 $84,807 $0 $84,807
322B 512401 Deferred Compensation Con $2,585 $2,800 $2,800 $2,800 $500 $3,300 $0 $3,300
322B 521201 Professional Services $246 $2,550 $250 $250 ($1,550) $1,000 $0 $1,000
320B 521300 Technical Services $2,265 $3,000 $3,000 $3,000 $1,000 $4,000 $0 $4,000
322B 522205 Repairs And Maintenance $593 $250 $250 $250 $0 $250 $0 $250
322B 522210 Vehicle Repair $4,980 $5,200 $7,200 $5,000 $0 $5,200 $0 $5,200
322B 523210 Communication Services $727 $5,088 $5,088 $2,500 $6,360 $11,448 $0 $11,448
322B 523220 Postage $0 $0 $0 $0 $0 $0 $0 $0
322B 523500 Travel $2,992 $1,428 $1,428 $1,400 ($12) $1,416 $0 $1,416
322B 523600 Dues And Fees $281 $550 $550 $550 $0 $550 $0 $550
322B 523700 Education And Training $1,672 $2,700 $2,700 $2,700 ($1,500) $1,200 $0 $1,200
322B 531105 Supplies $16,385 $15,900 $19,659 $19,000 $0 $15,000 $0 $15,900
322B 531120 Vehicle Parts And Supplies $7,210 $8,000 $10,300 $8,000 $o0 $8,000 $0 $8,000
322B 531250 Oil $516 $0 $700 $335 $0 $0 $0 $o0
322B 531270 Gasoline/ Diesel $16,991 $16,000 $15,300 $15,000 $0 $16,000 $0 $16,000
322B 531605 Machinery And Equipment-Oper $568 $7,500 $15,257 $15,257 ($245) $7,255 $0 $7,255
3220B 531720 Uniforms $5,368 $4,200 $6,200 $4,200 $1,200 $5,400 $0 $5,400
322B 553100 Group Insurance Contribution $90,000 $85,500 $85,500 $85,500 $41,250 $126,750 $0 $126,750
322B  Special Investigation Total $826,615 $815,866 $999,382 $976,942 $265,740  $1,081,606 $0  $1,081,606
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Uniform Patrol Section Program
322C

Mission Statement...

The Uniform Patrol Section of the Roswell Police Department provides a safe
environment for all who live and travel through the city. The officers respond to calls for
service, enforce city ordinance, state and federal law, and conduct patrols to detect
criminal behavior and apprehend those responsible.

Services Provided... Lawe nforcement, C riminal i nvestigations, P roperty a nd e vidence, A pprehend
offenders, Traffic accident investigations, and Calls for service

Customers... General Public, Residents, Business Owners/Operators, M otorists, Visitors, Victims, Witnesses,
Law Enforcement Agencies, Prosecutors’ Offices, Courts

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of Calls for Service Completed 03,651 105,000 105,000

What We Have Accomplished...
e Conducted 34,139 traffic stops to apprehend violators of traffic law.
e Responded to 93,651 calls for service.
e Investigated 3,423 motor vehicle accidents.

What We Expect to Accomplish...

e Respond to all calls for police service and provide initial investigation for reported crimes and
vehicle accidents and maintain a safe community.

e Utilize available t echnology t o identify areasto c onduct d irected patrolsin attempt to d eter
criminal activity and apprehend those participating in such activity.

e Detect and apprehend violators of traffic law, conducting traffic stops.
Continue to provide training to prepare Patrol Section officers for effective response to calls for
service.
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Uniform Patrol Section Program

322C

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
322C 511100 Regular Employees $4,216,150  $4,391,000  $4,222,700  $4,200,000 ($186,000) $4,205,000 $30,000  $4,235,000
322C 511105 Part Time Employees $22,287 $0 $0 $46,000 $0 $0 $0 $0
322C 511300 Overtime $140,805 $222 460 $222,460 $240,000 $90,000 $312,460 $0 $312,460
322C 512200 Social Security (FICA) Contributi $267,613 $287,600 $287,600 $287,600 ($7,600) $280,000 $0 $280,000
322C 512300 Medicare $62,587 $67,300 $67,300 $67,300 ($1,800) $65,500 $0 $65,500
322C 512400 Retirement Contributions $435,218 $468,500 $468,500 $468,500 $35,190 $503,690 $o0 $503,690
322C 512401 Deferred Compensation Con $20,907 $23,500 $23,500 $23,500 ($2,010) $21,490 $0 $21,490
322C 521201 Professional Services $0 $0 $o0 $0 $0 $0 $0 $0
322C 521300 Technical Services $7,535 $1,500 $1,500 $1,500 $o0 $1,500 $0 $1,500
322C 522130 Custodial $0 $0 $0 $0 $0 $0 $0 $0
322C 522205 Repairs And Maintenance $35,416 $38,100 $44,100 $44,000 ($32,100) $6,000 $0 $6,000
322C 522210 Vehicle Repair $33,879 $33,370 $33,370 $33,000 $0 $33,370 $0 $33,370
322C 522310 Rental Of Land And Buildings $0 $0 $o0 $0 $0 $0 $0 $0
322C 522320 Rental Of Equipment And Vehicl $700 $0 $0 $0 $0 $0 $0 $0
322C 523210 Communication Services $73,096 $65,232 $71,232 $65,000 ($300) $64,932 $0 $64,932
322C 523400 Printing And Binding $0 $0 $0 $0 $0 $0 $0 $0
322C 523500 Travel $19,441 $10,550 $10,550 $10,550 ($8,000) $2,550 $0 $2,550
322C 523600 Dues And Fees $145 $250 $250 $250 ($50) $200 $0 $200
322C 523700 Education And Training $5,588 $650 $650 $650 $2,850 $3,500 $0 $3,500
322C 523800 Licenses $0 $0 $0 $0 $0 $0 [} $0
322C 531105 Supplies $42,939 $40,000 $43,961 $45,000 $1,290 $41,290 0 $41,290
322C 531120 Vehicle Parts And Supplies $122,225 $117,000 $117,183 $117,138 $0 $117,000 0 $117,000
322C 531250 Oil $7,716 $0 $8,000 $8,700 $0 $0 $0 $0
322C 531270 Gasoline/ Diesel $258,152 $317,000 $311,000 $275,000 $25,000 $342,000 $0 $342,000
322C 531400 Books And Periodicals $2,653 $2,500 $2,500 $2,500 $0 $2,500 $0 $2,500
322C 531605 Machinery And Equipment-Oper $20,173 $14,000 $62,125 $40,374 $0 $14,000 $11,000 $25,000
322C 531615 Computer Equipment-Operating $541 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
322C 531620 Communication Equipment-Ope $0 $1,600 $1,600 $1,600 $0 $1,600 $0 $1,600
322C 531720 Uniforms $76,683 $63,000 $58,732 $58,000 $3,000 $66,000 $0 $66,000
322C 553100 Group Insurance Contribution $853,476 $824,000 $824,000 $824,000 $14,606 $838,606 $0 $838,606
322C Patrol Total $6,725,925 $6,991,112  $6,884,814 $6,862,162 ($65,924)  $6,925,188 $41,000  $6,966,188
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Traffic Enforcement Unit Program
322D

Mission Statement...
The Traffic Enforcement Unit of the Field Services Division analyzes traffic patterns and
problems strategically enforces traffic laws and responds to all serious injury/fatality
accidents and those involving city owned or operated vehicles.

Services Provided... Law e nforcement, c omplainant a rea p atrol, t raffic a ccident in vestigations, s pecial
events, and commercial vehicle inspections

Customers... General Public, Residents, Business Owners/Operators, M otorists, Visitors, Victims, Witnesses,
Law Enforcement Agencies, Prosecutors’ Offices, Courts.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of Traffic Enforcement Operations 2,753 2,900 3,200

What We Have Accomplished...
¢ Conducted e nforcement o perations u sing tra ffic ¢ rash a nalysis, complaint ar ea p atrols, an d
further data analysis.
e Investigated c ity vehicle a ccidents a nd all f atality o r se rious i njury m otor vehicle a ccidents
occurring in the city.
e Conducted coordinated traffic enforcement activities with area law enforcement agencies

What We Expect to Accomplish...
¢ Continue coordinated traffic enforcement activities with area law enforcement agencies.
¢ Enforce traffic laws, targeting citizen’s complaint areas and high accident areas.
e Provide thorough investigation of all city vehicle, fatality and serious injury accidents occurring
in the city.
e Conduct of training to prepare officers for more effective services.
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Traffic Enforcement Unit Program
322D

Revenues Associated with this Program ...

Increase /

FY 2010 Estimated (DECREASE) Over FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual ~ FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
351920 RED LIGHT FINES $495,758 $1,354,628 $758,290 $1,000,000 $750,000 ($300,000) $700,000
Part of General Fund Total $495,758 $1,354,628 $758,290 $1,000,000 $750,000 ($300,000) $700,000

Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC_ Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
322D 511100 Regular Employees $508,394 $488,000 $488,000 $530,000 $40,000 $528,000 $0 $528,000
322D 511105 Part Time Employees $135,638 $112,000 $112,000 $112,000 $0 $112,000 $0 $112,000
322D 511300 Overtime $18,521 $15,000 $15,000 $26,000 $0 $15,000 $0 $15,000
322D 512200 Social Security (FICA) Contributi $40,626 $38,200 $38,200 $38,200 $2,500 $40,700 $0 $40,700
322D 512300 Medicare $9,502 $9,000 $9,000 $9,000 $500 $9,500 $0 $9,500
322D 512400 Retirement Contributions $55,199 $59,420 $59,420 $59,420 $3,826 $63,246 $0 $63,246
322D 512401 Deferred Compensation Con $4,628 $4,400 $4,400 $4,400 $200 $4,600 $0 $4,600
320D 521300 Technical Services $4,757 $5,700 $5,700 $5,700 $0 $5,700 $0 $5,700
322D 522205 Repairs And Maintenance $7,508 $19,500 $19,500 $19,000 ($14,500) $5,000 $0 $5,000
322D 522210 Vehicle Repair $25,367 $20,000 $32,892 $36,000 $0 $20,000 $0 $20,000
322D 522320 Rental Of Equipment And Vehicl $329,373 $330,000 $330,000 $330,000 $0 $330,000 $0 $330,000
322D 523210 Communication Services $7,989 $11,612 $11,612 $9,000 ($248) $11,364 $0 $11,364
322D 523400 Printing And Binding $0 $0 $0 $0 $0 $0 $0 $0
320D 523500 Travel $843 $3,300 $3,300 $3,300 ($2,800) $500 $0 $500
322D 523600 Dues And Fees $0 $0 $0 $0 $o0 $0 $0 $o0
322D 523700 Education And Training $2,275 $1,900 $1,900 $1,900 $1,600 $3,500 $0 $3,500
322D 531105 Supplies $7,321 $8,500 $11,500 $10,000 $1,500 $10,000 $0 $10,000
322D 531120 Vehicle Parts And Supplies $12,922 $15,000 $11,000 $10,000 $0 $15,000 $0 $15,000
322D 531230 Electricity $1,831 $2,000 $2,000 $2,000 $o0 $2,000 $0 $2,000
322D 531250 Oil $378 $0 $500 $400 $0 $0 $0 $o0
322D 531270 Gasoline/ Diesel $16,727 $18,500 $22,000 $19,000 $0 $18,500 $0 $18,500
322D 531400 Books And Periodicals $350 $400 $400 $400 $0 $400 $0 $400
322D 531605 Machinery And Equipment-Oper $9,056 $5,715 $14,265 $5,715 $285 $6,000 $0 $6,000
322D 531615 Computer Equipment-Operating $1,551 $1,000 $1,000 $1,000 ($350) $650 $0 $650
322D 531620 Communication Equipment-Ope $2,555 $4,500 $4,500 $4,500 $0 $4,500 0 $4,500
322D 531720 Uniforms $18,780 $15,000 $19,860 $19,859 $0 $15,000 0 $15,000
322D 553100 Group Insurance Contribution $100,000 $95,000 $95,000 $95,000 $2,500 $97,500 0 $97,500
322D Traffic Enforcement Unit Total $1,322,093 $1,283,647 $1,312,949 $1,351,794 $35,013 $1,318,660 $0 $1,318,660
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Mission Statement...
The Detention Center of the Police Department provides a healthy and secure
environment for processing and housing accused and convicted violators of the law.

Services Provided... Inmate Processing, Inmate Housing, and Detention Center Administration

Customers... Inmates, Court Services, Roswell, and the U.S. Marshals.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of Inmates Booked 4,128 4,966 4,540

What We Have Accomplished...
¢ Implementation o f D etention O fficer I I p rogram i s u nderway. D etention sta ffi s re gularly
transporting inmates to Fulton County and other jurisdictions.
Replaced porcelain toilets and sinks with stainless steel
e Replaced residential grade washers and dryers with commercial equipment

What We Expect to Accomplish...

e Provide Detention Officer II training to 75% of Detention staff. Promote three more officers to
complete implementation of DO II program across all shifts.
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Detention Center Program

3226

Revenues Associated with this Program ...

Increase /

FY 2010 Estimated (DECREASE) Over  FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
342331 PRISONER HOUSING (FED) $4,700 $0 $0 $0 $0 $0 $0
342332 PRISONER HOUSING (OTHER) $288,796 $0 $0 $0 $0 $0 $0
Part of General Fund Total $293,496 $0 $0 $0 $0 $0 $0

Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
3226 511100 Regular Employees $1,220,769 $1,243,612 $1,243,612  $1,200,000 ($16,612)  $1,227,000 $0 $1,227,000
3226 511300 Overtime $89,870 $108,000 $108,000 $120,000 $0 $108,000 $0 $108,000
3226 512200 Social Security (FICA) Contributi $79,417 $84,400 $84,400 $82,000 ($1,600) $82,800 $0 $82,800
3226 512300 Medicare $18,573 $19,800 $19,800 $19,000 ($440) $19,360 $0 $19,360
3226 512400 Retirement Contributions $116,928 $125,870 $125,870 $125,870 $21,105 $146,975 $0 $146,975
3226 512401 Deferred Compensation Con $3,496 $6,300 $6,300 $6,300 ($2,500) $3,800 [} $3,800
3226 521201 Professional Services $162,889 $170,000 $302,119 $280,000 $0 $170,000 0o $170,000
3226 521300 Technical Services $135 $0 $0 $0 $0 $0 0 $o0
3226 522205 Repairs And Maintenance $43,440 $42,000 $43,570 $43,570 ($5,000) $37,000 $0 $37,000
3226 522210 Vehicle Repair $410 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
3226 522310 Rental Of Land And Buildings $0 $0 $0 $347 $1,800 $1,800 $0 $1,800
3226 522320 Rental Of Equipment And Vehicl $4,400 $5,200 $5,387 $5,000 $0 $5,200 $0 $5,200
3226 523210 Communication Services $3,008 $3,400 $3,400 $3,100 ($300) $3,100 $0 $3,100
3226 523400 Printing And Binding $0 $0 $0 $0 $0 $0 $0 $0
3226 523500 Travel $918 $4,600 $1,100 $500 ($4,200) $400 0 $400
3226 523600 Dues And Fees $56 $775 $775 $775 ($475) $300 0 $300
3226 523700 Education And Training $895 $0 $2,000 $1,000 $0 $0 0 $0
3226 531105 Supplies $11,747 $19,500 $23,104 $18,000 $0 $19,500 $0 $19,500
3226 531110 Inmate Supplies $10,578 $17,500 $19,243 $18,500 $2,475 $19,975 $0 $19,975
3226 531120 Vehicle Parts And Supplies $349 $1,200 $1,200 $1,200 $0 $1,200 $0 $1,200
3226 531250 Oil $80 $150 $150 $150 $0 $150 $0 $150
3226 531270 Gasoline/ Diesel $2,878 $3,300 $3,300 $3,500 $800 $4,100 $0 $4,100
3226 531320 Inmate Meals $90,141 $90,000 $96,000 $92,000 $3,000 $93,000 $0 $93,000
3226 531400 Books And Periodicals $146 $300 $300 $300 $0 $300 0 $300
3226 531605 Machinery And Equipment-Oper $1,210 $0 $0 $0 $0 $0 0 $0
3226 531610 Furniture/Fixtures-Operating $997 $0 $0 $0 $2,200 $2,200 0 $2,200
3226 531615 Computer Equipment-Operating $1,060 $0 $0 $0 $0 $0 $0 $0
3226 531620 Communication Equipment-Ope $0 $0 $0 $0 $0 $0 $0 $0
3226 531720 Uniforms $14,671 $19,800 $18,460 $18,000 ($3,600) $16,200 $0 $16,200
3226 553100 Group Insurance Contribution $328,986 $313,000 $313,000 $313,000 $18,500 $331,500 $0 $331,500
3226 Jail / Detention Center Total $2,208,138  $2,279,707  $2,422,089 $2,353,112 $15,153  $2,294,860 $0  $2,204,860
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Emergency 911 Fund

Who We Are...

The E-911 Fund is designed to
iImplement and update all aspects of the
24 hour public safety answering point.
The 911 center is responsible for all non
emergency and emergency calls for all
persons requiring police, fire or medical
assistance within the city limits of the
City of Roswell. The 911 center also
handles all after hour emergency calls
for water, streets and public works. We
are responsible for maintaining
GCIC/NCIC entries and cancellations.
All employees are GCIC, Emergency
Medical Dispatch and POST certified.




Mission Statement...
Emergency Communications Division receives, prioritizes, transmits and coordinates all
requests for emergency and non-emergency services and maintains all related
supporting equipment.

Services Provided... 24 hour answering service for 911 and non emergency calls. Pre-Arrival Medical
Instructions, Back ground Checks, Arrest Expungements, and General Information. Dispatch of Police, Fire and

Medical assistance to anyone within the City limits of Roswell as well as mutual aid to surrounding agencies.

Customers... General Public

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved

Percentage of 911 calls answered by 3 ring 98% 98% 98%

(5 seconds or less)

What We Have Accomplished...
e Completed upgrade of the 911 Center.
¢ Replaced all of the radio consoles and expanded from 5 full consoles to 8 full radio consoles.
The carpet was replaced and the walls were painted.
e Replaced the UPS system which maintains the center in event of a power outage.

What We Expect to Accomplish...
e Upgraded training for existing and new employees including EMD certified and taking classes
that are offered online through APCO.
e Maintain high level of service.
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E-911 Program

3800

Fund Balance Estimated at the End of FY 2010

Revenue by Account...

$1,587,000

Increase /
FY 2010 Estimated (DECREASE) Over FY 2011 Approved
Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof 3/23/10  FY 10 Approved Revenue
342501 E-911 CHARGES - LANDLINES $778,925 $802,287 $775,590 $725,000 $725,000 $25,000 $750,000
342502 E-911 CHARGES - WIRELESS $862,559 $943,458 $929,516 $975,000 $800,000 ($50,000) $925,000
361000 INTEREST REVENUES $55,087 $58,853 $21,416 $0 $10,000 $0 $0
361010 UNREALIZED INVEST GAINS $0 $o $1,720 $0 ($1,720) $0 $0
391250 CAPITAL TRANSFER IN $o $211,153 $o $0 $0 $0 $0
392100 SALE OF ASSETS $o $43 $8 $0 $0 $0 $0
E-911 FUND Total $1,696,572 $2,015,794 $1,728,249 $1,700,000 $1,533,280 ($25,000) $1,675,000
Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
3800 511100 Regular Employees $739,235 $738,000 $738,000 $728,000 $9,000 $747,000 $0 $747,000
3800 511105 Part Time Employees $107 $500 $500 $0 $0 $500 $0 $500
3800 511300 Overtime $55,558 $30,000 $70,000 $63,000 $0 $30,000 $28,512 $58,512
3800 512200 Social Security (FICA) Contributi $48,544 $47,700 $47,700 $47,700 $600 $48,300 [ $48,300
3800 512300 Medicare $11,353 $11,200 $11,200 $11,200 $80 $11,280 [0} $11,280
3800 512400 Retirement Contributions $69,496 $74,810 $74,810 $74,810 $14,668 $89,478 0 $89,478
3800 512401 Deferred Compensation Con $4,001 $5,000 $5,000 $5,000 ($1,900) $3,100 $0 $3,100
3800 521201 Professional Services $0 $3,500 $3,500 $3,500 ($1,000) $2,500 $0 $2,500
3800 521204 E-911 Fund Reserve Expenditure $115,724 $50,000 $116,000 $116,000 $0 $50,000 $37,000 $87,000
3800 521300 Technical Services $0 $0 $0 $0 $0 $0 0 $0
3800 522205 Repairs And Maintenance $43,687 $54,000 $59,000 $55,000 o $54,000 o $54,000
3800 522310 Rental Of Land And Buildings $0 $0 $0 $0 0 $0 0 $0
3800 522320 Rental Of Equipment And Vehicl $3,754 $3,600 $3,645 $3,645 0 $3,600 [ $3,600
3800 523210 Communication Services $230,000 $250,000 $250,000 $250,000 0 $250,000 [} $250,000
3800 523220 Postage $0 $100 $100 $100 $0 $100 $0 $100
3800 523300 Advertising $0 $0 $0 $0 $0 $0 $0 $0
3800 523400 Printing And Binding $0 $0 $0 $0 $0 $0 $0 $o0
3800 523500 Travel $390 $4,155 $4,155 $4,155 ($3,105) $1,050 $0 $1,050
3800 523600 Dues And Fees $0 $0 $0 $0 $1,395 $1,395 o $1,395
3800 523700 Education And Training $1,584 $2,855 $2,855 $2,855 $670 $3,525 [¢) $3,525
3800 523901 Bank Fees / Charges $29 $100 $100 $100 0 $100 [ $100
3800 531105 Supplies $2,984 $5,000 $5,000 $4,500 [} $5,000 [0} $5,000
3800 531210 Water / Sewerage $0 $500 $500 $0 $0 $500 $0 $500
3800 531220 Natural Gas $0 $500 $500 $0 $0 $500 $0 $500
3800 531230 Electricity $6,235 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
3800 531250 Oil $0 $200 $200 $0 $0 $200 $0 $200
3800 531270 Gasoline/ Diesel $0 $1,500 $1,500 $1,500 $0 $1,500 0 $1,500
3800 531400 Books And Periodicals $741 $1,000 $1,000 $1,000 $0 $1,000 0 $1,000
3800 531605 Machinery And Equipment-Oper [0} $1,500 $1,500 $1,500 $0 $1,500 0 $1,500
3800 531610 Furniture/Fixtures-Operating o $3,000 $3,000 $3,000 ($1,000) $2,000 [} $2,000
3800 531615 Computer Equipment-Operating [0} $2,500 $2,500 $2,500 $0 $2,500 o $2,500
3800 531620 Communication Equipment-Ope $2,975 $4,000 $4,000 $4,000 ($1,500) $2,500 $0 $2,500
3800 531720 Uniforms $6,237 $7,000 $7,000 $0 ($500) $6,500 $0 $6,500
3800 541300 Buildings $43,000 $0 $0 $0 $0 $0 $0 $o0
3800 542100 Machinery $26,307 $0 $38,841 $38,840 $0 $0 $0 $0
3800 542300 Furniture And Fixtures $497,002 [¢) $52,319 $52,318 $0 $0 0 $0
3800 542400 Computer Equipment $92 0 $71,642 $71,641 0 $0 0 0
3800 542500 Communication Equipment $0 0 $0 $0 0 $0 0 0
3800 551110 Indirect Costs $0 [} $0 $0 0 $0 [} 0
3800 551150 Interfund Transfer - Capital $0 $0 $0 $0 $0 $0 $0 $0
3800 552400 Risk/Liability Contribution $0 $0 $0 $0 $0 $0 $0 $o0
3800 553100 Group Insurance Contribution $185,000 $175,500 $175,500 $175,500 $9,750 $185,250 $0 $185,250
3800 554100 Workers Comp Contribution $25,559 $25,559 $25,559 $25,559 ($14,408) $11,151 $0 $11,151
3800 611350 Operating Transfers Out - Cap Pr $0 $0 $0 $0 $0 $0 $0 $0
15 Tota E-911 Total $2,119,593 $1,508,279 $1,782,126 $1,751,923 $12,750 $1,521,029 $65,512 $1,586,541

Fund Balance Estimated at the End of FY 2011
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onfiscated Assets Fund
Fund 210

ho We Are...

The Confiscated Assets Fund is a special
revenue fund used to account for the
proceeds of specific revenue sources that
are legally restricted to expenditures
from the sale of confiscated assets. This
cost center enhances the Special
Operations Section (General Fund) cost
center. This cost center is funded solely
through property and asset forfeitures.
State law specifically prohibits the use
of forfeited assets for the payment of
salaries or rewards to law enforcement
personnel. There are no employees
assigned to this cost center, however,

_ overtime associated with investigations
is included and allowable.




Confiscated Assets Program
3250

Services Provided... Narcotics and vice investigations, Intelligence gathering, Property and Evidence,
Emergency response, Arrest and testify

Customers... Victims/Reporters of Crime, Other Law Enforcement/Government Agencies, Prosecutor’s Office,
Courts, and Public.

What We Have Accomplished...
e Participated in federal drug task forces (HIDTA and DEA), reducing operating costs and need
for time spent on basic drug enforcement training.

e Provided support for Patrol and Investigations sections through targeted patrols and
surveillance.

e Trained and equipped SWAT members for response to high risk drug arrests and Crisis
Intervention.

What We Expect to Accomplish...
e Continue participation in federal drug task forces (High Intensity Drug Trafficking Area and
Drug Enforcement Agency).
e Continue monthly training program for Crisis Negotiation Team.
e Continue to train SWAT team two (2) days per month plus a forty (40) hour class totaling 216
hours training for team members.

FY 2011 Approved Capital...

FY 2011

Approved

Description of Request Capital
ACISS Systems case management system & intelligence software - 2 users $36,600
covert cameras $27,520
Office space development in Ripley Building $100,000
Thermal imaging system - 2 at $10,000 (patrol & CSU) $20,000
Patrol rifles - $1,500.00 each for 30/year 3 years $54,000
Level III Ballistic blanket (rifle protection) $36,100
Cell phone synchronization units with 2 years support $10,000
Night vision rifle scope $11,000
Digital video system for motorcycles $48,000
Capital Total $343,220
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Confiscated Assets Program

3250
Fund Balance Estimated at the End of FY 2010 $696,471
Revenue by Account...
Increase /
FY 2010 Estimated (DECREASE) Over FY 2011 Approved
Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof 3/23/10  FY 10 Approved Revenue
342101 SPECIAL POLICE SER- OT $32,586 $61,751 $58,153 $0 $20,000 $0 $0
351310 D.E.A. FUNDS $583,529 $207,909 $224,654 $30,000 $496,368 $0 $30,000
351315 STATE DRUG FORFEITURE $0 $34,606 $18,105 $0 $0 $0 $0
351360 SALE OF CONFIS PROPERTY $7,820 $0 $0 $0 $0 $0 $0
361000 INTEREST REVENUES $17,157 $16,612 $9,622 $0 $3,000 $0 $0
361010 UNREALIZED INVEST GAINS $o0 $0 $0 $0 $0 $0 $0
392100 SALE OF ASSETS $0 $28,009 $0 $0 $0 $0 $0
CONFISCATED ASSETS FUND Total $641,092 $348,887 $310,534 $30,000 $519,368 $0 $30,000
Program Budget by Account...
FY 10
FY 10 Amended FY 10 Changes from FY FY 2011 FY FY 1
Approved  Budget as of Estimated 19 Aproved to FY Approved Approved Approved
CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
3250 511300 Overtime $62,029 $36,300 $61,300 $61,000 $0 $36,300 $35,678 $71,978
3250 512200 Social Security (FICA) Contributi $2,423 $2,300 $2,300 $2,300 $0 $2,300 $0 $2,300
3250 512300 Medicare $567 $600 $600 $600 ($70) $530 $0 $530
3250 512401 Deferred Compensation Con $0 $0 $o0 $0 $0 $0 $0 $o
3250 521300 Technical Services $0 $0 $0 $0 $0 $0 $0 $0
3250 522205 Repairs And Maintenance $2,595 $2,500 $2,500 $2,500 ($303) $2,197 $0 $2,197
3250 522210 Vehicle Repair $240 $0 $0 $500 $0 $0 $0 $o0
3250 522310 Rental Of Land And Buildings $8,058 $8,000 $9,000 $9,000 $1,000 $9,000 $0 $9,000
3250 522320 Rental Of Equipment And Vehicl $426 $5,000 $5,000 $3,000 $5,000 $10,000 $0 $10,000
3250 523210 Communication Services $8,135 $14,154 $14,154 $13,000 ($2,700) $11,454 $28,000 $39,454
3250 523500 Travel $1,612 $2,028 $2,028 $2,028 $1,563 $3,591 [} $3,591
3250 523700 Education And Training $0 $14,990 $14,990 $14,990 ($9,890) $5,100 [} $5,100
3250 523901 Bank Fees / Charges $43 $100 $100 $100 $0 $100 [} $100
3250 531105 Supplies $3,453 $17,000 $32,832 $28,000 ($2,000) $15,000 $0 $15,000
3250 531120 Vehicle Parts And Supplies $28 $0 $0 $0 $0 $0 $0 $0
3250 531270 Gasoline/ Diesel $39 $4,000 $4,000 $4,000 ($4,000) $0 $0 $0
3250 531400 Books And Periodicals $971 $1,400 $1,400 $1,400 $0 $1,400 $0 $1,400
3250 531605 Machinery And Equipment-Oper $21,506 $38,000 $44,588 $44,588 ($19,855) $18,145 $0 $18,145
3250 531615 Computer Equipment-Operating $14,164 $48,000 $48,000 $48,000 ($36,315) $11,685 $0 $11,685
3250 531620 Communication Equipment-Ope $0 $2,100 $2,100 $2,100 $0 $2,100 o $2,100
3250 531720 Uniforms $1,645 $7,400 $8,400 $0 ($3,200) $4,200 o $4,200
3250 551110 Indirect Costs $3,126 $15,767 $15,767 $15,767 ($2,787) $12,080 o) $12,980
3250 551115 Interfund Transfer - Garage $0 $153 $153 $153 $9 $162 0 $162
3250 552400 Risk/Liability Contribution $2,068 $1,737 $1,737 $1,737 ($309) $1,428 [} $1,428
3250 554100 Workers Comp Contribution $0 $0 $0 $0 $0 $0 [} $0
3250 611350 Operating Transfers Out - Cap Pr $126,106 $75,000 $75,000 $75,000 ($75,000) $0 $343,220 $343,220
10 Tota Confiscated Assets Total $259,234 $296,529 $345,949 $329,763 ($148,857) $147,672 $406,898 $554,570
Fund Balance Estimated at the End of FY 2011 $219,901
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... Recreation, Parks, °
1storlc & Cultural Affal

I's 'é’a
Department

the leisure needs of the Citizens of Roswell
by providing quality, comprehenswe
recreational o portumtles
parks and facilities.

The Recreation, Parks, Historic &
Cultural Affairs. Department IS
responsible for providing for theg
leisure needs of the Citizens of
Roswell by offering many diverse 2
opportunities to engage in -
recreational, historical, and cultural =
programs and activities, and by
providing a host of parks, historical
sites, open space and facilities for all
to enjoy.

Ly
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What We Have Accomplished...

The Recreation, Parks, Historic & Cultural Affairs Department continued to support the goals of
the C ity o f R oswell, specificallyt he g oal: I V. C elebrate o ur History, C ulture, H eritage a nd
Character.

e Opening of Spray Ground at Riverside Park.

e Completion of amenity projects at Big Creek Park and Garrard Landing Park.
e Completion of Town Square Renovations.

e Installation of interpretive signage and plaza at Old Mill Park.

What We Expect to Accomplish...

The Recreation, Parks, Historic & Cultural Affairs Department will continue to support the goals of
the C ity o f R oswell, specificallyt he g oal: I V. C elebrate o ur History, C ulture, H eritage a nd
Character.

e Completion of Roswell River Walk from Azalea Drive to Nature Center.
e Construct Spray Ground at East Roswell Park

o Install new filtration system at Roswell Area Park Pool

e Construct new community garden at East Roswell Park

e Purchase new school type bus for use by various programs.

e Expenditures and Employees transferred from General Fund to more accurately show the
expense of the Recreation Participation Fund.

City of Roswell 252 FY 2011 Approved Budget



Recreation, Parks, Historic & Cultural
Affairs Department

Opportunities...

The biggest opportunity the Department has this fiscal year will be to continue to provide quality
programs and services to the citizens of Roswell. In addition our citizens have come to expect new
and innovative programs and services each year.

Challenges...
The biggest challenge will be to continue to high level of service, innovative programming and
quality facilities under the current economic climate.

Approved Full-Time

Expenditures Positions Pages
General Fund $10,158,761 88.00 254
Recreation Participation Fund  $4,933,348 19.00 274
Leita Thompson Rental Fund $62,500 0.00 279
Cemetery Care Fund $23,500 0.00 280
Capital Project Fund $291,000 0.00 308

Total $15,469,109 107.00
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General Fund

Recreation, Parks, Historic & Cultural Affairs Department

Expenditures by Account...

Changes from

FY 10
FY 10 Aproved to

FY 10 Amended FY 10 FY 11 FY 2011 FY 11 FY 11

Approved Budget as of Estimated Approved Approved Approved Approved

Acct # Account Name FY09 Actual Budget June 13, 2010 Spent Base Base Changes Budget
511100  Regular Employees $5,039,081  $5,043,000 $5,043,000 $5,043,000 ($17,000) $5,026,000 ($855,000)  $4,171,000
511105 Part Time Employees $449,064 $411,870 $407,505 $411,870 $0 $411,870 $0 $411,870
511300 Overtime $89,839 $115,521 $110,521 $93,007 $5,500 $121,021 $0 $121,021
512200 Social Security (FICA) Contributior  $339,388 $347,000 $347,000 $347,000 ($2,100)  $344,900 ($52,900)  $292,000
512300 Medicare $79,652 $81,500 $81,500 $81,500 ($870) $80,630 ($12,390) $68,240
512400 Retirement Contributions $454,921 $489,710 $489,710 $489,710 $112,324 $602,034 ($103,074) $498,960
512401 Deferred Compensation Con $24,022 $29,000 $29,000 $29,000 ($1,860) $27,140 ($3,240) $23,900
Salaries and Benefits Total $6,475,067  $6,517,601  $6,508,236  $6,495,087 $95,994  $6,613,595 ($1,026,604) $5,586,991
521201  Professional Services $47,314 $36,473 $32,895 $35,973 ($5,000) $31,473 $o $31,473
521300 Technical Services $0 $200 $149 $200 $0 $200 $0 $200
521400 Contract Services $135,518 $106,391 $102,044 $123,991 $15,000 $121,391 $0 $121,391
522110  Disposal $4,000 $4,000 $4,000 $4,000 $2,000 $6,000 $5,000 $11,000
522130 Custodial $7,196 $12,200 $7,980 $12,200 $0 $12,200 $0 $12,200
522140 Repairs And Maintenance - Grounc $56,904 $62,400 $85,931 $70,489 $6,600 $69,000 $31,000 $100,000
522205 Repairs And Maintenance $275,181 $246,534 $278,182 $251,092 $10,000 $256,534 $86,000 $342,534
522210 Vehicle Repair $56,490 $72,799 $54,753 $55,799 ($11,500) $61,299 $0 $61,299
522320 Rental Of Equipment And Vehicles $7,658 $10,940 $11,029 $11,029 $0 $10,940 $0 $10,940
523210 Communication Services $18,160 $22,000 $22,000 $22,000 $0 $22,000 $0 $22,000
523220 Postage $1,820 $4,210 $2,199 $4,210 $0 $4,210 $0 $4,210
523300 Advertising $12,739 $28,375 $35,667 $32,792 $o $28,375 $0 $28,375
523400 Printing And Binding $11,447 $14,650 $12,085 $15,775 $0 $14,650 $0 $14,650
523500 Travel $4,683 $2,985 $2,985 $2,085 $295 $3,280 $0 $3,280
523600 Dues And Fees $2,346 $2,675 $3,415 $2,775 $0 $2,675 $0 $2,675
523700 Education And Training $2,293 $1,734 $1,694 $1,734 ($295) $1,439 $0 $1,439
523853 Contracted Interns $0 $1,000 $0 $1,000 $0 $1,000 $0 $1,000
523902 Sanitation Services $70,403 $84,100 $84,100 $84,100 $0 $84,100 $0 $84,100
531105 _ Supplies $390,657  $380,076 $378,919 $339,052 ($77,100)  $302,976 $0 $302,976
531115  Recreation Supplies $152,982 $148,500 $173,246 $205,231 $50,000 $198,500 $102,000 $300,500
531120  Vehicle Parts And Supplies $75,258 $66,500 $67,500 $66,500 $10,000 $76,500 $25,000 $101,500
531210 Water / Sewerage $143,018 $211,397 $198,547 $210,897 $0 $211,397 $0 $211,397
531220 Natural Gas $84,476 $60,000 $69,815 $59,815 $0 $60,000 $10,000 $70,000
531230  Electricity $546,246 $456,470 $461,470 $456,470 $o $456,470 $15,000 $471,470
531240 Bottled Gas $463 $700 $700 $700 $0 $700 $0 $700
531250 Oil $0 $3,000 $3,000 $5,600 $1,500 $4,500 $0 $4,500
531270 Gasoline/diesel $95,000 $123,000 $98,000 $116,000 ($5,000) $118,000 $0 $118,000
531310 Hospitality And Events $3,191 $0 $0 $0 $0 $0 $0 $0
531400 Books And Periodicals $295 $300 $315 $311 $0 $300 $0 $300
531605 Machinery And Equipment-operati $3,171 $7,000 $7,050 $7,050 ($2,000) $5,000 $0 $5,000
531610 Furniture/fixtures-operating $8,608 $2,575 $11,171 $2,575 $0 $2,575 $0 $2,575
531615 Computer Equipment-operating $1,986 $5,850 $4,229 $5,850 $0 $5,850 $0 $5,850
531710 Vietnam Memorial Bricks $244 $400 $400 $400 $0 $400 $0 $400
531720 Uniforms $35,442 $47,160 $48,160 $47,160 $0 $47,160 $0 $47,160
539999 Special Events - Contra Acct ($10,000) $o $o $o $0 $0 $0 $o
Operating Total $2,245,189  $2,226,504 $2,263,630  $2,255,755 ($5,500) $2,221,094 $274,000  $2,495,004
552400 Risk/liability Contribution $123,733 $103,936 $103,936 $103,936 ($18,472) $85,464 $0 $85,464
553100 Group Insurance Contribution $1,060,000 $1,006,500 $1,006,500 $1,006,500 $36,750  $1,043,250 ($185,250) $858,000
554100 Workers Comp Contribution $163,558 $163,558 $163,558 $163,558 ($92,200) $71,358 $0 $71,358
611355 Transfer Out - Subsidy to Rec Parti $0 $0 $0 $0 $0 $0  $1,061,854 $1,061,854
Transfers, Capital, Other Total $1,347,2901  $1,273,994  $1,273,994  $1,273,994 ($73,922) $1,200,072 $876,604 $2,076,676
Fund Total $10,068,447 $10,018,189 $10,045,860 $10,024,836 $16,572 $10,034,761 $124,000 $10,158,761
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Recreation, Parks,

Historic & Cultural Affairs Department
General Fund

Full-Time Employees...
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0.00
Approved Approved Approved Approved Approved
Positions Positions Positions Positions Positions
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

*FY 2011 19 FTE’s that relate to the Recreation Participation Fund were moved to that fund.

Summary of Changes from FY 2010 Approved to FY 2011 Approved...

FY 2010 Approved Operating Budget: $10,018,189
FY 2011 Salary related Adjustments based on current Roster/Base Budget request (FT, PT, Temp,
Firefighter, OT, SS, Med, Vacancy Savings, Other Benefits): $16,572

Move Recreation Program Related Employees from General Fund to Recreation Participation Fund

(19 FTE's): ($1,211,854)
General Fund Subsidy to Recreation Participation: $1,061,854
Other Operating Changes by Departments: $0
Subtotal - Changes from FY 2010 Approved to FY 2011 Base: ($133,428)
FY 2011 Approved General Fund Base Budget: $9,884,761
Move Special Events from Rec Participation Fund: $80,000
Bulloch Hall - paint and reseal metal roof: $11,000
Bulloch Hall - liner for existing pond: $26,000
Bulloch Hall - rainwater collection system: $5,000
Increase in additional Park Maintenance: $150,000
Add / Delete List Changes: $2,000
Subtotal - Approved "Cost of Doing Business" Increases: $274,000
FY 2011 Approved General Fund Operating Budget: $10,158,761
FY 2010 Approved Maintenance Capital: $531,500
FY 2011 Approved Maintenance Capital: $75,000
Subtotal - FY 2011 Approved General Fund Maintenance Capital: $75,000
FY 2010 Approved One-Time Capital: $0
Subtotal - FY 2011 Approved One-Time Capital: $216,000
FY 2011 Approved General Fund Capital: $291,000
FY 2011 Approved General Fund Budget: $10,449,761
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Recreation, Parks, Historic & Cultural Affairs Department
General Fund

FY 2011 Approved Cost of Doing Business Increases...

FY 2011
Cost Account Approved
Center Number(s) Description of Request Operating
6182 522205 HISTORIC HOMES (Bulloch) - Paint & Reseal Bulloch Hall Metal Roof $11,000
6182 522140 HISTORIC HOMES (Bulloch) - Liner for Existing pond $26,000
6182 522140 HISTORIC HOMES (Bulloch) - Rainwater Collection System $5,000
Recreation Special Events (transferred from Recreation Participation
6111 531115 Fund to the General Fund) $80,000
Increase in additional Park Maintenance (funded by a decrease in
6149 various expenditures in Recreation Participation Fund) $150,000
6149 531115 Recreation Supplies - Recycling Containers for Parks $2,000
RECREATION AND PARKS: $274,000

FY 2011 Approved Maintenance Capital...

Account FY 2011

Cost Number Approved
Center (s) Description of Request Capital
1585MP 531615 Citywide Computer Replacement program $25,000
3210MP 542100 In Car Video Replacement Program $25,000
6110MP 541210 Tennis Court Resurfacing $15,000
6110MP 542100 Commercial Mowers (new/used) $20,000
6110MP 531605 Gators (new/used ) $9,000
6110MP 541200 Sidewalk Repair - Smith Plantation $11,000
6110MP 531605 Field Rakes (new/used) $20,000
RECREATION AND PARKS: $75,000

FY 2011 One Time Capital...

FY 2011

Cost Account Approved

Center Number(s) Description of Request Capital
6110CP 522205 New Supports Under Smith Plantation $8,500
6110CP 531605 Backflow Preventers $75,000
6110CP 541200 Remove Concrete Pad for ADA Parking - Smith Plantation $10,000
6110CP 541210 Retaining Wall Repairs $40,000
6110CP 542100 Skid Steer Loader (Bobcat) $48,000
6110CP 542100 Wood Chipper $26,000
6110CP 522205 New Supports Under Bulloch Hall $8,500
RECREATION AND PARKS: $216,000
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General Fund

Recreation, Parks, Historic & Cultural Affairs Department

City of Roswell

The following pages contain detailed information for each

Recreation, Parks, Historic & Cultural Affairs Department program.

Approved Full-Time
Program Expenditures Positions
Municipal Complex $154,717 2.00
Recreation Support $2,821,648 22.00
Recreation Administration $517,014 2.00
Parks $5,147,097 51.00
Park Police $368,255 5.00
Cultural Arts Center $227,825 2.00
Barrington Hall $237,168 1.00
Bulloch Hall $271,674 1.00
Smith Plantation $231,105 1.00
Historic And Cultural Affairs $182,258 1.00
Total: $10,158,761 88.00
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Municipal Complex Program
1566

Mission Statement...

Provide safe, clean park like setting for the purpose of conducting City business and

enjoying special events.

Services Provided... Grounds Maintenance

Customers..._City of Roswell Customers and Visitors.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Memorial Day Celebration Attendance 5,000 5,200 5,300

What We Have Accomplished...

Provided a clean environment for our citizens and visitors as they visited City Hall.

Served as the site of several major special events such as the Memorial Day Celebration and the
March of Dime WalkAmerica.

What We Expect to Accomplish...

Continue to provide daily maintenance of the grounds of the Municipal Complex to include trash
removal and disposal, lawn care, and landscape services.

Prepare g rounds f or s pecial e vents a nd a ctivities su ch a s M emorial D ay a nd th e B oy S cout
Jamboree.

Host the Roswell Farmers Market on Saturday mornings in the spring and summer.

Provide a positive f irst i mpression f or citizens a nd vi sitors t o C ity H all a nd th e M unicipal
Complex.

Provide a s afe, clean park-like setting for the purpose of conducting city business and enjoying
special events.

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FYo09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
1566 511100 Regular Employees $87,526 $87,000 $87,000 $87,000 $0 $87,000 $0 $87,000
1566 511300 Overtime $251 $1,007 $1,007 $2,007 $500 $1,507 $0 $1,507
1566 512200 Social Security (FICA) Contributi $5,379 $5,500 $5,500 $5,500 $0 $5,500 $0 $5,500
1566 512300 Medicare $1,258 $1,300 $1,300 $1,300 ($10) $1,290 $0 $1,290
1566 512400 Retirement Contributions $8,156 $8,780 $8,780 $8,780 $1,641 $10,421 $0 $10,421
1566 512401 Deferred Compensation Con $444 $500 $500 $500 $0 $500 $0 $500
1566 522140 Repairs And Maintenance - Grou $2,035 $5,400 $5,400 $6,600 $6,600 $12,000 $0 $12,000
1566 522205 Repairs And Maintenance $0 $0 $0 $0 $0 $0 $0 $0
1566 522210 Vehicle Repair $1,299 $1,299 $1,299 $1,299 $0 $1,299 $0 $1,299
1566 523902 Sanitation Services $0 $0 $0 $0 $0 $0 $0 $0
1566 531105 Supplies $16,025 $18,400 $18,400 $16,200 ($7,100) $11,300 $0 $11,300
1566 531270 Gasoline/ Diesel $0 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
1566 531710 Vietnam Memorial Bricks $244 $400 $400 $400 $0 $400 $0 $400
1566 531720 Uniforms $2,000 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
1566 553100 Group Insurance Contribution $20,000 $19,000 $19,000 $19,000 $500 $19,500 $0 $19,500
1566 Municipal Complex Grounds Total $144,617 $152,586 $152,586 $152,586 $2,131 $154,717 $0 $154,717
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Recreation Support Services Program
6110

Mission Statement...
The Recreation Support Services provides quality recreation personnel to enhance leisure
services for the Citizens of Roswell.
Services Provided... Administration and Administration Support

Customers... Registered participants, other professional staff, administrative staff, Recreation Commission

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Total number of registered participants 176,716 161,716 170,916

What We Have Accomplished...
e Oversaw the Recreation Programs for a total of 200,000 registered participants and many more
visitors and guest.
e Staff a ttended various t raining se ssions on th e 1ocal, sta te and n ational levels to e nsureth e
Department is on the cutting edge of service to our citizens.

What We Expect to Accomplish...
e Investigate avenues within budget constraints to provide training and educational opportunities
to allow staff to remain current with trends, technology and customer service.
e Provide a p ositive first impression of a clean, safe a nd i nviting e nvironment f or citizens a nd
visitors to our park system.

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
6110 511100 Regular Employees $2,281,534  $2,286,000  $2,286,000 $2,286,000 ($148,000)  $2,138,000 ($855,000)  $1,283,000
6110 512200 Social Security (FICA) Contributi $138,428 $142,400 $142,400 $142,400 ($9,900) $132,500 ($52,900) $79,600
6110 512300 Medicare $32,374 $33,300 $33,300 $33,300 ($2,300) $31,000 ($12,390) $18,610
6110 512400 Retirement Contributions $211,078 $227,220 $227,220 $227,220 $28,878 $256,008 ($103,074) $153,024
6110 512401 Deferred Compensation Con $12,958 $14,600 $14,600 $14,600 ($300) $14,300 ($3,240) $11,060
6110 522140 Repairs And Maintenance - Grou $0 $0 $0 $0 $0 $o $0 $0
6110 523500 Travel $0 $0 $0 $0 $0 $0 $0 $0
6110 553100 Group Insurance Contribution $425,000 $403,500 $403,500 $403,500 ($3,750) $399,750 ($185,250) $214,500
Subtotal before Subsidy $3,101,373 $3,107,020 $3,107,020 $3,107,020 ($135,372)  $2,971,648 ($1,211,854)  $1,759,794
6110 611355 Subsidy to Rec Participation Fun $0 $0 $0 $0 $0 $0 $1,061,854 $1,061,854
6110 Recreation Support Services Total $3,101,373 $3,107,020  $3,107,020  $3,107,020 ($135,372)  $2,971,648 ($150,000)  $2,821,648
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Recreation Administration Program
6111

Mission Statement...
The Recreation Administration provides quality recreation personnel to ensure and
enhance leisure services for the Citizens of Roswell.
Services Provided... Administration and Administration Support

Customers... Registered participants, other professional staff, administrative staff, Recreation Commission

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percentage of Citizens rating services or goods 08% 98% 98%

as satisfactory

What We Have Accomplished...
e Maintained a high level of professionalism and a high level of staff morale throughout the state.
e Continued to document activity and services in order to maintain national accreditation by the
Commission of Park and Recreation Agencies.

What We Expect to Accomplish...
e Continue to hire highly qualified, motivated and specialized personnel.
e Providet he n ecessary equipment a nd s upplies a llowing s taff t o e ffectively a nd e fficiently
implement market and communicate their duties and responsibilities.

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
6111 511100 Regular Employees $174,479 $175,000 $175,000 $175,000 $0 $175,000 $0 $175,000
6111 511105 Part Time Employees $18,179 $20,000 $20,000 $20,000 $0 $20,000 $0 $20,000
6111 512200 Social Security (FICA) Contributi $10,440 $12,100 $12,100 $12,100 $0 $12,100 $0 $12,100
6111 512300 Medicare $2,720 $2,900 $2,000 $2,000 ($70) $2,830 $0 $2,830
6111 512400 Retirement Contributions $15,060 $17,180 $17,180 $17,180 $3,782 $20,962 $0 $20,962
6111 512401 Deferred Compensation Con $1,199 $1,300 $1,300 $1,300 $0 $1,300 $0 $1,300
6111 523700 Education And Training $0 $0 $0 $0 $0 $0 $0 $0
6111 531115 Recreation Supplies $21,286 $28,500 $28,500 $28,500 $0 $28,500 $80,000 $108,500
6111 539999 Special Events Contra Account ($10,000) $0 $0 $0 $0 $0 $0 $0
6111 552400 Risk/Liability Contribution $123,733 $103,936 $103,936 $103,936 ($18,472) $85,464 $0 $85,464
6111 553100 Group Insurance Contribution $20,000 $19,000 $19,000 $19,000 $500 $19,500 $0 $19,500
6111 554100 Workers Comp Contribution $163,558 $163,558 $163,558 $163,558 ($92,200) $71,358 $0 $71,358
6111 Recreation Administration Total $541,553 $543,474 $543,474 $543,474 ($106,460) $437,014 $80,000 $517,014
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Mission Statement...
To provide and maintain safe, clean, attractive buildings, facilities, parks and grounds,
while preserving Greenspace and offering recreational opportunities to our passive
parklands, while protecting its character and natural assets.

Services Provided... Building Maintenance and Parkland Grounds Maintenance

Customers... Park patrons and visitors.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Total number of parks visits 1,975,234 1,990,000 2,000,000

What We Have Accomplished...
e Performed r egular m aintenance tasks to provide for safe, clean, positive environment parks,
facilities and program activities.
Build new community garden at Leita Thompson Memorial Park
Added new playground apparatus at Hembree Park and Sloan Street Park
Renovated trail at Old Mill Park to be ADA compliant.
Stabilized historic ruins and installed new boardwalks at Old Mill Park.

What We Expect to Accomplish...
¢ To maintain a safe, clean and positive environment for parkland and nine major centers.
e Maintain highest level of safety standards for equipment, playgrounds, park areas and facilities.
e Explore opportunities to develop, expand and enhance new and existing parklands and facilities
based on budgetary allocations.
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Parks Program
6149

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
6149 511100 Regular Employees $2,144,765  $2,140,000  $2,140,000  $2,140,000 ($124,000) $2,016,000 $0  $2,016,000
6149 511105 Part Time Employees $223,083 $200,000 $200,000 $200,000 $0 $200,000 $0 $200,000
6149 511300 Overtime $89,024 $113,514 $108,514 $113,514 $5,000 $118,514 $0 $118,514
6149 512200 Social Security (FICA) Contributi $150,372 $152,800 $152,800 $152,800 ($8,100) $144,700 $0 $144,700
6149 512300 Medicare $35,168 $35,800 $35,800 $35,800 (81,950) $33,850 $0 $33.,850
6149 512400 Retirement Contributions $186,972 $201,270 $201,270 $201,270 $40,214 $241,484 $0 $241,484
6149 512401 Deferred Compensation Con $6,933 $9,300 $9,300 $9,300 ($2,080) $7,220 $0 $7,220
6149 521201 Professional Services $21,663 $18,000 $18,000 $18,000 ($5,000) $13,000 $0 $13,000
6149 521400 Contract Services $11,801 $12,100 $17,100 $19,100 $15,000 $27,100 $0 $27,100
6149 522110 Disposal $4,000 $4,000 $4,000 $4,000 $2,000 $6,000 $5,000 $11,000
6149 522140 Repairs And Maintenance - Grou $821 $0 $0 $0 $0 $0 $0 $0
6149 522205 Repairs And Maintenance $176,739 $178,699 $178,793 $178,793 $10,000 $188,699 $75,000 $263,699
6149 522210 Vehicle Repair $55,191 $71,500 $71,500 $71,500 ($11,500) $60,000 $0 $60,000
6149 522320 Rental Of Equipment And Vehicl $7,138 $8,000 $8,000 $8,000 $0 $8,000 $0 $8,000
6149 523210 Communication Services $17,209 $20,000 $20,000 $20,000 $0 $20,000 $0 $20,000
6149 523500 Travel $0 $0 $0 $0 $0 $0 $0 $0
6149 523600 Dues And Fees $0 $0 $0 $0 $0 $0 $0 $0
6149 523700 Education And Training $0 $0 $0 $0 $0 $0 $0 $0
6149 523902 Sanitation Services $66,875 $80,000 $80,000 $80,000 $0 $80,000 $0 $80,000
6149 531105 Supplies $343,118 $333,000 $333,000 $290,400 ($73,500) $259,500 $0 $259,500
6149 531115 Recreation Supplies $131,696 $120,000 $120,000 $153,000 $50,000 $170,000 $20,000 $190,000
6149 531120 Vehicle Parts And Supplies $75,258 $66,500 $66,500 $66,500 $10,000 $76,500 $25,000 $101,500
6149 531210 Water / Sewerage $132,872 $185,000 $185,000 $185,000 $0 $185,000 $0 $185,000
6149 531220 Natural Gas $68,112 $45,000 $45,000 $45,000 $0 $45,000 $10,000 $55,000
6149 531230 Electricity $524,427 $436,470 $436,470 $436,470 $0 $436,470 $15,000 $451,470
6149 531240 Bottled Gas $463 $700 $700 $700 $0 $700 $0 $700
6149 531250 Oil $0 $3,000 $3,000 $5,600 $1,500 $4,500 $0 $4,500
6149 531270 Gasoline/ Diesel $95,000 $121,000 $121,000 $121,000 ($5,000) $116,000 $0 $116,000
6149 531605 Machinery And Equipment-Oper $3,171 $7,000 $7,050 $7,050 ($2,000) $5,000 $0 $5,000
6149 531615 Computer Equipment-Operating $0 $0 $0 $0 $0 $0 $0 $0
6149 531720 Uniforms $32,083 $44,610 $44,610 $44,610 ($10,000) $34,610 $0 $34,610
6149 553100 Group Insurance Contribution $535,000 $508,000 $508,000 $508,000 ($10,750) $497,250 $0 $497,250
6149 Parks / Park Areas Total $5,139,945 $5,115,263 $5,115,407  $5,115,407 ($120,166)  $4,995,097 $150,000  $5,145,097
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Park Police Program
6250

Mission Statement...
Services Provided... Daily patrol of all parks

Customers... All park visitors.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of visitor contacts 3,564 3,750 4,000

What We Have Accomplished...
e This is the first year this cost center has been broken out by itself.
e Provided patrols of all parks with the Roswell system to ensure that visitors and guest have a
pleasant and safe experience.
e Assisted staff at various programs and events as needed.

What We Expect to Accomplish...
e Continue to patrol all parks on a daily basis.
e Respond to safety and security needs as they arise.
e Assist Roswell Police Department as requested.

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
6250 511100 Regular Employees $0 $0 $0 $0 $255,000 $255,000 $0 $255,000
6250 511300 Overtime $0 $0 $0 $0 $0 $0 $o $0
6250 512200 Social Security (FICA) Contributi $0 $0 $0 $0 $15,900 $15,900 $0 $15,900
6250 512300 Medicare $0 $0 $0 $0 $3,700 $3,700 $o $3,700
6250 512400 Retirement Contributions $0 $0 $0 $0 $30,545 $30,545 $0 $30,545
6250 512401 Deferred Compensation Con $0 $0 $0 $0 $860 $860 $0 $860
6250 522210 Vehicle Repair $0 $0 $0 $0 $0 $o $0 $0
6250 523210 Communication Services $0 $0 $0 $0 $0 $0 $0 $0
6250 523500 Travel $0 $0 $0 $0 $0 $o $o $o
6250 523600 Dues And Fees $0 $0 $0 $0 $0 $0 $0 $0
6250 523700 Education And Training $0 $0 $0 $0 $0 $0 $0 $0
6250 531105 Supplies $0 $0 $0 $0 $3,500 $3,500 $0 $3,500
6250 531115 Recreation Supplies $0 $0 $0 $0 $0 $0 $0 $o
6250 531120 Vehicle Parts And Supplies $0 $0 $0 $0 $o0 $0 $0 $0
6250 531250 Oil $0 $0 $0 $0 $0 $0 $o $0
6250 531270 Gasoline/ Diesel $0 $0 $0 $0 $0 $0 $0 $0
6250 531720 Uniforms $0 $0 $0 $0 $10,000 $10,000 $0 $10,000
6250 553100 Group Insurance Contribution $0 $0 $0 $0 $48,750 $48,750 $0 $48,750
6250 Park Police Total $0 $0 $0 $0 $368,255 $368,255 $0 $368,255
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Mission Statement...
To bring a broad spectrum of performing and visual arts and diverse audiences together to
enrich the cultural life of the community.

Services Provided... Facility management, stage production, and rental and event coordination.

Customers... City Departments, Not-for-profit organizations, Corporations, Small Businesses, anyone re quiring a
stage for a presentation or performance with seating capacity of 600.

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of people attending puppet shows 15,802 15,850 16,000

What We Have Accomplished...

e The puppet program continues to grow in popularity due to the quality shows and affordable costs.
Puppeteers from all around this country have taken part in our puppet program and the RCAC has
developed an outstanding reputation among puppeteers.

e Provide a clean, first class facility for quality performing arts programs and services.

What We Expect to Accomplish...
e Continue to offer quality shows at an affordable cost to the public
e Continue to provide a clean, first class facility for quality performing arts programs and services.
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Cultural Arts Center

6180
Revenues Associated with this Program...
Increase /
FY 2010 Estimated (DECREASE) Over FY 2011 Approved
Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof 3/23/10  FY 10 Approved Revenue
100 100 347201 Auditorium Rental Fees $92,790 $93,495 $102,435 $95,000 $75,000 ($20,000) $75,000
100 100 347301 Auditorium Ticket Receipts $60,035 $2,695 $6,860 $7,000 $0 ($2,000) $5,000
Cultural Arts Center Revenues in General Fund $152,825 $96,190 $109,295 $102,000 $75,000 ($22,000) $80,000
Revenues in Recreation Participation Fund $0 $63,411 $75,973 $0 $52,028 $0 $0
TOTAL REVENUES $152,825 $159,601 $185,268 $102,000 $127,028 ($22,000) $80,000
Program Budget by Account...
FY 10
FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11
Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved
CC  Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
6180 511100 Regular Employees $98,281 $99,000 $99,000 $99,000 $0 $99,000 $0 $99,000
6180 511105 Part Time Employees $23,939 $29,945 $29,945 $29,945 $0 $29,945 $0 $29,945
6180 511300 Overtime $564 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
6180 512200 Social Security (FICA) Contributi $7,630 $8,100 $8,100 $8,100 $0 $8,100 $0 $8,100
6180 512300 Medicare $1,785 $1,900 $1,000 $1,900 ($10) $1,890 $0 $1,890
6180 512400 Retirement Contributions $9,104 $9,800 $9,800 $9,800 $2,059 $11,859 $0 $11,859
6180 512401 Deferred Compensation Con $505 $800 $800 $800 ($400) $400 $0 $400
6180 521201 Professional Services $0 $600 $600 $600 $0 $600 $0 $600
6180 521300 Technical Services $0 $200 $200 $200 $0 $200 $0 $200
6180 521400 Contract Services $9,806 $5,800 $4 $5,800 $0 $5,800 $0 $5,800
6180 522205 Repairs And Maintenance $10,625 $8,305 $8,305 $8,305 $0 $8,305 $0 $8,305
6180 522320 Rental Of Equipment And Vehicl $520 $2,940 $3,029 $3,029 $0 $2,940 $0 $2,940
6180 523210 Communication Services $861 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
6180 523220 Postage $512 $400 $400 $400 $o $400 $0 $400
6180 523300 Advertising $1,683 $3,525 $3,525 $3,525 $0 $3,525 $o $3,525
6180 523400 Printing And Binding $1,336 $1,200 $1,200 $1,200 $0 $1,200 $0 $1,200
6180 523500 Travel $0 $0 $0 $0 $0 $0 $0 $0
6180 523600 Dues And Fees $499 $735 $735 $735 $0 $735 $0 $735
6180 523700 Education And Training $0 $0 $0 $0 $0 $0 $0 $0
6180 523902 Sanitation Services $1,410 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
6180 531105 Supplies $10,300 $10,475 $10,475 $10,475 $o $10,475 $0 $10,475
6180 531210 Water / Sewerage $3,763 $15,476 $15,476 $15,476 $0 $15,476 $0 $15,476
6180 531310 Hospitality And Events $0 $0 $0 $0 $0 $0 $0 $0
6180 531610 Furniture/Fixtures-Operating $8,256 $2,175 $7,971 $2,175 $0 $2,175 $0 $2,175
6180 531615 Computer Equipment-Operating $200 $250 $250 $250 $0 $250 $0 $250
6180 531720 Uniforms $458 $550 $550 $550 $0 $550 $o $550
6180 553100 Group Insurance Contribution $20,000 $19,000 $19,000 $19,000 $500 $19,500 $0 $19,500
6180 Cultural Arts Center cost center $212,039 $225,676 $225,765 $225,765 $2,149 $227,825 $0 $227,825
Expenditures in Recreation Participation Fund $9,071 $0 $0 $11,959 $0 $0 $0 $0
TOTAL EXPENDITURES $221,110 $225,676 $225,765 $237,724 $2,149 $227,825 $0 $227,825
Net Subsidy for Program...
FY 10
FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11
Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved
CC  Acct Acct Name FYo09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
Net Subsidy for Cultural Arts Center $35,842 $123,676 $123,765 $135,724 $147,825 $147,825
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Mission Statement...
To conserve and communicate the multi-generational history of the site and its residents
through the preservation, interpretation and promotion of the property and collections.

Services Provided... Preservation, Education, Community Events, and Management

Customers... The City of Roswell, Citizens, and General Public

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of Annual Visitors 8,470 8,550 9,500

What We Have Accomplished...
e Completed restoration of original exterior shutters
Built pedestrian steps to link Barrington Hall to the town square
Installed new way finding and on site signage
Added new children’s programming
Three new educational tours, Land Lottery program, All the Comforts of Home, Science and History,
“I Spy” Tours
Expanded the Cooking Classes with Chef John Wilson
e Installed UV filtering covers on all windows

What We Expect to Accomplish...

Install new surfacing on front drive and walkways
Complete a tree inventory of the grounds

Begin a tree replanting program

Reconstruct the missing kitchen building on outline form
Add a gift shop in the existing kitchen

Develop a first person tour
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Barrington Hall

6181
Revenues Associated with this Program...
Increase /
FY 2010 Estimated (DECREASE) Over FY 2011 Approved
Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
Barrington Hall Revenues in General Fund $0 $0 $0 $0 $0 $0 $0
Revenues in Recreation Participation Fund $0 $14,414 $16,196 $0 $16,703 $0 $0
TOTAL REVENUES $0 $14,414 $16,196 $0 $16,703 $0 $0
Program Budget by Account...
FY 10
FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11
Approved Budget as of Estimated 10 Aproved to FY Approved Approved Approved
CC  Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
6181 511100 Regular Employees $60,819 $61,000 $61,000 $61,000 $0 $61,000 $0 $61,000
6181 511105 Part Time Employees $50,936 $53,975 $53,975 $53,975 $0 $53,975 $o $53,975
6181 512200 Social Security (FICA) Contributi $6,953 $7,200 $7,200 $7,200 $0 $7,200 $0 $7,200
6181 512300 Medicare $1,626 $1,700 $1,700 $1,700 ($30) $1,670 $0 $1,670
6181 512400 Retirement Contributions $5,676 $6,110 $6,110 $6,110 $1,197 $7,307 $0 $7,307
6181 512401 Deferred Compensation Con $605 $700 $700 $700 ($90) $610 $0 $610
6181 521201 Professional Services $15,408 $6,656 $6,656 $6,656 $0 $6,656 $0 $6,656
6181 521400 Contract Services $29,368 $15,000 $17,600 $17,600 $0 $15,000 $0 $15,000
6181 522130 Custodial $0 $0 $0 $0 $0 $0 $0 $0
6181 522140 Repairs And Maintenance - Grou $21,422 $24,000 $30,430 $30,430 $o $24,000 $0 $24,000
6181 522205 Repairs And Maintenance $34,003 $15,000 $19,464 $19,464 $0 $15,000 $0 $15,000
6181 522210 Vehicle Repair $0 $0 $0 $0 $o $0 $0 $0
6181 523220 Postage $116 $500 $500 $500 $0 $500 $0 $500
6181 523300 Advertising $1,143 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
6181 523400 Printing And Binding $1,495 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
6181 523500 Travel $1,210 $0 $0 $0 $0 $0 $0 $0
6181 523600 Dues And Fees $415 $600 $700 $700 $0 $600 $0 $600
6181 523700 Education And Training $515 $0 $0 $0 $0 $0 $0 $0
6181 523853 Contracted Interns $0 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
6181 523902 Sanitation Services $396 $600 $600 $600 $0 $600 $0 $600
6181 531105 Supplies $7,319 $4,500 $10,193 $10,192 $0 $4,500 $0 $4,500
6181 531210 Water / Sewerage $2,915 $5,500 $5,500 $5,500 $0 $5,500 $0 $5,500
6181 531220 Natural Gas $4,370 $4,000 $4,000 $4,000 $0 $4,000 $0 $4,000
6181 531230 Electricity $6,410 $6,000 $6,000 $6,000 $0 $6,000 $0 $6,000
6181 531310 Hospitality And Events $1,063 $0 $0 $0 $0 $0 $0 $0
6181 531400 Books And Periodicals $295 $300 $300 $300 $0 $300 $0 $300
6181 531615 Computer Equipment-Operating $66 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
6181 553100 Group Insurance Contribution $10,000 $9,500 $9,500 $9,500 $250 $9,750 $0 $9,750
6181 Barrington Hall Total $264,545 $235,841 $255,128 $255,127 $1,327 $237,168 $0 $237,168
Expenditures in Recreation Participation Fund $18,422 $0 $0 $30,793 $0 $0 $0 $0
TOTAL EXPENDITURES $282,967 $235,841 $255,128 $285,920 $1,327 $237,168 $0 $237,168
Net Subsidy for Program...
FY 10
FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11
Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved
CC  Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
Net Subsidy for Barrington Hall $266,771 $235,841 $255,128 $285,920 $237,168 $237,168
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Mission Statement...

The mission of Bulloch Hall is to accurately restore, preserve and interpret this nationally
significant c. 1840s historic site and to present an authentic interpretation to all Roswell
citizens and visitors through quality tours, educational programs, community outreach

and events.

Services Provided... Preservation, Education, Community Events, and Management
Customers... The City of Roswell, Citizens, and General Public

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of Annual Visitors 11,490 12,250 13,000

What We Have Accomplished...

e The house furnishings plan was completed by Dr. Page Talbot in April 2009 from an IMLS matching
grant of $25,952. Implementations have begun.

e The preservation of the Bulloch pond and the first phase of the restoration of area know as “Orchard
Hill” have been completed. The 1940’s shed has been restored and a fern glen has been planted, and
the eradication of bamboo is under way.

e Bulloch Hall formed a partnership with Crossroads Second Chance N orth School and u nder the
supervision of Crossroads teachers, North Fulton M aster Gardeners and Bulloch Hall staff, nature
paths have been cleared and mulched around pond and to the back of the property.

e The brick path to the rear of Bulloch Hall’s open hearth kitchen was installed for easier access.

e The slave cabin was constructed and the interior walls were white washed.

e Bulloch Hall received approval by RHPC and Mayor and Council for the construction of the pavilion
which will belocated in the area known as O rchard Hill. Arc hitectural d rawings a nd str uctural
engineering drawings have been completed.

What We Expect to Accomplish...
e The completion of the 20’x 50’ pavilion and retaining wall.

e Installation of a “Memorial Walk” to the pavilion. A portion of this will be funded by the selling of
bricks.

e The reconstruction of the second known slave cabin which will become the staff offices. This project
will be funded primarily by the non profit Friends of Bulloch, Inc.

e Friends of Bulloch, Inc. will continue to raise funds for the reconstruction of the carriage house to
complete the 1840’s service yard.
e The grounds at Bulloch Hall will be made “Green” by the first phase of a rainwater system.
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Bulloch Hall
6182

Revenues Associated with this Program...

Increase /

FY 2010 Estimated (DECREASE) Over FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof 3/23/10  FY 10 Approved Revenue
Bulloch Hall Revenues in General Fund $0 $0 $0 $0 $0 $0 $0
Revenues in Recreation Participation Fund $0 $0 $0 $0 $0 $0 $0
TOTAL REVENUES $0 $0 $0 $0 $0 $0 $0

Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
6182 511100 Regular Employees $57,896 $58,000 $58,000 $58,000 $0 $58,000 $0 $58,000
6182 511105 Part Time Employees $63,769 $53,975 $53,975 $53,975 $0 $53,975 $0 $53,975
6182 512200 Social Security (FICA) Contributi $7,571 $7,000 $7,000 $7,000 $0 $7,000 $0 $7,000
6182 512300 Medicare $1,771 $1,700 $1,700 $1,700 ($70) $1,630 $0 $1,630
6182 512400 Retirement Contributions $5,323 $5,730 $5,730 $5,730 $1,217 $6,947 $0 $6,947
6182 512401 Deferred Compensation Con $554 $600 $600 $600 ($20) $580 $0 $580
6182 521201 Professional Services $1,529 $2,217 $2,217 $2,217 $0 $2,217 $0 $2,217
6182 521400 Contract Services $1,835 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
6182 522130 Custodial $360 $5,200 $5,200 $5,200 $0 $5,200 $0 $5,200
6182 522140 Repairs And Maintenance - Grou $17,937 $19,500 $21,115 $21,115 $0 $19,500 $31,000 $50,500
6182 522205 Repairs And Maintenance $36,564 $29,000 $29,000 $29,000 $0 $29,000 $11,000 $40,000
6182 523220 Postage $550 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
6182 523300 Advertising $1,043 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
6182 523500 Travel $615 $1,000 $1,000 $1,000 $o $1,000 $0 $1,000
6182 523600 Dues And Fees $342 $600 $600 $600 $0 $600 $0 $600
6182 523700 Education And Training $480 $554 $554 $554 $0 $554 $0 $554
6182 523902 Sanitation Services $1,326 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
6182 531105 Supplies $4,500 $4,500 $4,500 $4,500 $0 $4,500 $0 $4,500
6182 531210 Water / Sewerage $3,228 $4,421 $4,421 $4,421 $0 $4,421 $0 $4,421
6182 531220 Natural Gas $5,870 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
6182 531230 Electricity $10,314 $9,000 $9,000 $9,000 $0 $9,000 $0 $9,000
6182 531615 Computer Equipment-Operating $400 $1,800 $1,800 $1,800 $0 $1,800 $0 $1,800
6182 553100 Group Insurance Contribution $10,000 $9,500 $9,500 $9,500 $250 $9,750 $0 $9,750
6182 Bulloch Hall Total $233,776 $228,297 $229,912 $229,912 $1,377 $229,674 $42,000 $271,674
Expenditures in Recreation Participation Fund $0 $0 $0 $0 $0 $0 $0 $0
TOTAL EXPENDITURES $233,776 $228,297 $229,912 $229,912 $1,377 $229,674 $42,000 $271,674

Net Subsidy for Program...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
Net Subsidy for Bulloch Hall $233,776 $228,297 $229,912 $229,912 $229,674 $271,674
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Mission Statement...
The mission of the Smith Plantation is to conserve and communicate the multi-generational
history of the site and its residents through the preservation, interpretation and promotion
of the property and collections.

Services Provided... Preservation, Education, Community Events, and Management
Customers... The City of Roswell, Citizens, and General Public

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of Annual Visitors 7,625 7,750 8,000

What We Have Accomplished...

Hosted the Trilogy Trolley Crawl — most successful event ever with over 1100
Corrected major drainage problems on site

Restored exterior of Guest House ( paint as well as restoration of windows & shutters)
Removed wall and reinterpreted Slave Cabin

Continued work on artifact conservation & preservation

What We Expect to Accomplish...

Complete new main entrance to site ( add lighting & landscaping)

Complete restoration of windows & shutters of Main House

Complete reorganization of storage buildings for enhanced preservation of artifacts
Continue work on restoration & preservation of artifacts

Replace front porch floor of Main House
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Smith Plantation
6183

Revenues Associated with this Program...

Increase /

FY 2010 Estimated (DECREASE) Over FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved as of 3/23/10 FY 10 Approved Revenue
Smith Plantation Revenues in General Fund $0 $0 $0 $0 $0 $0 $0
Revenues in Recreation Participation Fund $0 $40,576 $33,013 $0 $27,001 $0 $0
TOTAL REVENUES $0 $40,576 $33,013 $0 $27,001 $0 $0

Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 1 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FYo09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
6183 511100 Regular Employees $56,810 $57,000 $57,000 $57,000 $0 $57,000 $0 $57,000
6183 511105 Part Time Employees $69,158 $53,975 $53,975 $53,975 $0 $53,975 $o $53,975
6183 512200 Social Security (FICA) Contributi $7,817 $6,900 $6,900 $6,900 $0 $6,900 $0 $6,900
6183 512300 Medicare $1,828 $1,700 $1,700 $1,700 ($90) $1,610 $0 $1,610
6183 512400 Retirement Contributions $5,323 $5,730 $5,730 $5,730 $1,008 $6,828 $0 $6,828
6183 512401 Deferred Compensation Con $522 $600 $600 $600 ($30) $570 $0 $570
6183 521201 Professional Services $2,894 $3,000 $3,000 $3,000 $0 $3,000 $0 $3,000
6183 521400 Contract Services $37,278 $32,741 $32,741 $32,741 $0 $32,741 $0 $32,741
6183 522130 Custodial $6,836 $7,000 $7,000 $7,000 $o $7,000 $0 $7,000
6183 522140 Repairs And Maintenance - Grou $14,690 $13,500 $13,544 $13,544 $0 $13,500 $0 $13,500
6183 522205 Repairs And Maintenance $17,250 $15,530 $15,530 $15,530 $0 $15,530 $0 $15,530
6183 523210 Communication Services $0 $0 $0 $0 $0 $0 $0 $0
6183 523220 Postage $440 $310 $310 $310 $o $310 $0 $310
6183 523300 Advertising $1,500 $1,500 $1,500 $1,500 $0 $1,500 $0 $1,500
6183 523400 Printing And Binding $908 $450 $450 $450 $0 $450 $0 $450
6183 523500 Travel $809 $720 $720 $720 $295 $1,015 $0 $1,015
6183 523600 Dues And Fees $532 $440 $440 $440 $0 $440 $0 $440
6183 523700 Education And Training $783 $580 $580 $580 ($295) $285 $0 $285
6183 523902 Sanitation Services $396 $500 $500 $500 $0 $500 $0 $500
6183 531105 Supplies $1,869 $4,001 $4,001 $4,001 $o $4,001 $0 $4,001
6183 531210 Water / Sewerage $241 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
6183 531220 Natural Gas $6,123 $6,000 $6,000 $6,000 $o $6,000 $0 $6,000
6183 531230 Electricity $5,095 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
6183 531310 Hospitality And Events $388 $0 $0 $0 $0 $0 $0 $0
6183 531610 Furniture/Fixtures-Operating $352 $400 $400 $400 $0 $400 $0 $400
6183 531615 Computer Equipment-Operating $1,319 $1,800 $1,800 $1,800 $0 $1,800 $0 $1,800
6183 553100 Group Insurance Contribution $10,000 $9,500 $9,500 $9,500 $250 $9,750 $0 $9,750
6183 Smith Plantation Total $251,160 $229,877 $229,921 $229,921 $1,228 $231,105 $0 $231,105
Expenditures in Recreation Participation Fund $31,015 $0 $0 $49,705 $0 $0 $0 $0
TOTAL EXPENDITURES $282,175 $229,877 $229,921 $279,626 $1,228 $231,105 $0 $231,105

Net Subsidy for Program...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC__ Acct Acct Name FYo09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
Net Subsidy for Smith Plantation $249,162 $229,877 $229,921 $252,625 $231,105 $231,105
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Mission Statement...
To enhance the quality of life by strengthening the community’s cultural environment
through support of the arts, preservation of its’ historic resources and facilitation of access
for all.

Services Provided... Facilities management,c ommunity e vents,a rtsa ndc ultural p rograms, p rogram
administration and community outreach

Customers... Citizens, visitors, local and regional participants in programs and events including all ages, and City of
Roswell

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Riverside Sounds Attendance 18,000-20,000  18,000-20,000 20,000-22,000

What We Have Accomplished...

e Successful execution of annual programs to include Riverside Sounds, Sundays on the Square,
Roswell Roots, GalleryGoRound, Heritage Days in May, Arts & Humanities Month events, Roswell
Reads, Alive After Five, pARTners Power Lunches and more.

e Obtained a Fulton County Arts Council grant for project implementation support for
Municipalities (Sundays on the Square program).

e Obtained Historic Preservation Division grant to design, fabricate and install six new entry signs (2
at each site) for Barrington Hall, Bulloch Hall and Smith Plantation, A Southern Trilogy.

o Executed the highly successful first annual Trilogy Trolley Crawl event at the three historic sites with
@ 1200 people in attendance (@80% of whom had never visited previously). This event won a
statewide award from the Georgia Association of Museums and Galleries.

e Continued work with the Cultural Arts Board exploring possible new outside sources of support for
arts and culture, i.e. United Arts Fund and Contracts for Services programs.

¢ Continued to oversee and enhance operations at four facilities: Barrington Hall, Bulloch Hall, Smith
Plantation and Cultural Arts Center.

Produced new video called “VRoom” which promotes Roswell’s 27 arts and cultural organizations.

e Applied for second Preserve America grant for Phase Two implementation of the Comprehensive
Interpretive Plan and Joint Marketing Plan for the Southern Trilogy sites.

e Initiated an update of the Cultural Arts Center Long-Range Strategic Plan.

Initiated the development of a Long-Range Strategic Plan for Barrington Hall.

What We Expect to Accomplish...

e Successful execution of annual programs and events to include Riverside Sounds, Sundays on the
Square, Roswell Roots, GalleryGoRound, Heritage Days in May, Arts & Humanities Month events,
Roswell Reads, Alive After Five, pARTners Power Lunches and the 2nd annual Trilogy Trolley Crawl.

o Will apply for available grants for programs and projects such as the Sundays on the Square
program, a public art program, etc.

e Will continue to work with the Cultural Arts Board on a possible United Arts Fund/Contracts for
Services program; the completion of the Cultural Arts Center Strategic Plan; execution of the
PARTner Power Lunch events and more.

e Will continue to collaborate locally and regionally to develop programming, funding and other
methods of support for Roswell’s 27 arts and cultural organizations.
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Historic & Cultural Affairs Program
7550

Revenues Associated with this Program...

Increase /

FY 2010 Estimated (DECREASE) Over FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof 3/23/10  FY 10 Approved Revenue
Historic & Cultural Affairs Revenues in General $0 $0 $0 $0 $0 $0 $0
Revenues in Recreation Participation Fund $0 $0 $2,090 $0 $36,434 $0 $0
TOTAL REVENUES $0 $0 $2,090 $0 $36,434 $0 $0

Program Budget by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 1 FY 11

Approved Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
7550 511100 Regular Employees $76,971 $80,000 $80,000 $80,000 $0 $80,000 $0 $80,000
7550 512200 Social Security (FICA) Contributi $4,797 $5,000 $5,000 $5,000 $0 $5,000 $0 $5,000
7550 512300 Medicare $1,122 $1,200 $1,200 $1,200 ($40) $1,160 $0 $1,160
7550 512400 Retirement Contributions $7,329 $7,890 $7,890 $7,890 $1,693 $9,583 $0 $9,583
7550 512401 Deferred Compensation Con $304 $600 $600 $600 $200 $800 $0 $800
7550 521201 Professional Services $5,820 $6,000 $6,100 $6,100 $0 $6,000 $0 $6,000
7550 521400 Contract Services $45,430 $35,750 $35,850 $35,850 $0 $35,750 $o $35,750
7550 523220 Postage $201 $2,000 $2,000 $2,000 $0 $2,000 $0 $2,000
7550 523300 Advertising $7,369 $16,850 $21,267 $21,267 $0 $16,850 $0 $16,850
7550 523400 Printing And Binding $7,708 $8,000 $9,725 $9,725 $0 $8,000 $0 $8,000
7550 523500 Travel $2,048 $1,265 $1,265 $1,265 $0 $1,265 $0 $1,265
7550 523600 Dues And Fees $558 $300 $300 $300 $0 $300 $0 $300
7550 523700 Education And Training $515 $600 $600 $600 $0 $600 $0 $600
7550 531105 Supplies $7,526 $5,200 $5,350 $5,339 $0 $5,200 $0 $5,200
7550 531310 Hospitality And Events $1,740 $0 $0 $0 $0 $0 $0 $0
7550 531400 Books And Periodicals $0 $0 $0 $11 $0 $0 $0 $0
7550 531610 Furniture/Fixtures-Operating $0 $0 $0 $0 $0 $0 $0 $0
7550 553100 Group Insurance Contribution $10,000 $9,500 $9,500 $9,500 $250 $9,750 $0 $9,750
7550 Historic & Cultural Affairs Total $179,439 $180,155 $186,647 $186,647 $2,103 $182,258 $0 $182,258
Expenditures in Recreation Participation Fund $0 $0 $0 $0 $o $0 $0 $0
TOTAL EXPENDITURES $179,439 $180,155 $186,647 $186,647 $2,103 $182,258 $0 $182,258

Net Subsidy for Program...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget

Net Subsidy for Historic and Cultural Affairs $177,349 $180,155 $186,647 $150,213 $182,258 $182,258
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Recreatlon Partlclpatlon
g.and Spec1al Events Fund
st I und 555 L

4 lssmn Statement...

- To offer quality fee-based progr
~activities and special events that
- meet the present and future leisure
needs of all Roswe Cltlzens.

— re

Who We Are...

The Recreation Participation and
A P e Special Events Fund is an enterprise
SR e e e - fund  that  provides  recreation

e e e 4 programs and  Special Events
throughout the city.
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Recreation, Parks, Historic & Cultural Affairs Department
Recreation Participation and Special Events Fund — Fund 555

What We Have Accomplished...

During FY 2010 the Recreation Participation programs supported the following City Goal: IV.
Celebrate our History, Culture, Heritage and Character.

e Provide diversified programs activities for all citizens of Roswell.
e Continue to develop new program areas and activities.

e Continue to improve customer satisfaction through innovative approaches to
registration, program publicity and service delivery.

e Conduct the Annual July 4th and End of Summer Celebrations.
e Conduct additional city wide events as budgetary allocations will allow.

What We Expect to Accomplish...
During FY 2011 the Recreation Participation Fund will work toward the following City Goal: IV.
Celebrate our History, Culture, Heritage and Character.

e Expenditures and Employees transferred from General Fund to more accurately show
the expense of the Recreation Participation Fund.

e Provide diversified programs activities for all citizens of Roswell.
e Continue to develop new program areas and activities.

e Continue to improve customer satisfaction through innovative approaches to
registration, program publicity and service delivery.

Opportunities...
The opportunities for 2011 are many. Our citizens continue to expect additional programs
services without any reduction in ongoing programs and services.

Challenges...

The greatest challenge we face in 2011 is trying to do more with less.
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Recreation, Parks, Historic & Cultural Affairs Department
Recreation Participation and Special Events Fund — Fund 555

Full-Time Employees...

20.00
O
15.00 — 5
N
10.00 —
5.00 SE—
0.00
Approved Approved Approved Approved Approved
Positions Positions Positions Positions Positions
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
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Recreation, Parks, Historic & Cultural Affairs Department
Recreation Participation and Special Events Fund — Fund 555

Fund Balance Estimated at the End of FY 2010 $411,000
Revenues by Account...

Increase /

FY 2010 Estimated (DECREASE) Over FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof 3/23/10  FY 10 Approved Revenue
341905 OTHER/MISC. FEES $10,371 $8,404 $13,890 $0 $10,172 $0 $o
347202 OTHER RENTAL FEES $141,360 $159,576 $169,838 $150,000 $150,000 $o $150,000
347501 GENERAL PROGRAMS $406,413 $564,757 $556,958 $566,243 $566,243 $27,000 $593,243
347502 SPECIAL EVENTS $17,916 $37,007 $27,263 $25,000 $25,000 $6,000 $31,000
347503 ATHLETICS $863,528 $912,604 $761,164 $835,000 $825,000 $52,000 $887,000
347504 TENNIS $104,077 $105,824 $102,645 $100,000 $100,000 $o $100,000
347505 SWIMMING $119,521 $127,732 $115,571 $125,000 $105,000 ($10,000) $115,000
347506 GYM & PHYSICAL FITNESS $739,064 $845,816 $834,333 $835,000 $835,000 ($5,000) $830,000
347507 DANCE, DRAMA, & MUSIC $317,304 $356,577 $374,459 $350,000 $325,000 ($5,000) $345,000
347508 ARTS & CRAFTS $264,005 $270,612 $248,140 $265,000 $240,000 ($35,000) $230,000
347509 GENERAL INSTRCTION PROGS $357,320 $407,530 $463,903 $450,000 $425,000 ($30,000) $420,000
347510 REC & PARKS CONTRIBUTIONS $31,151 $43,994 $34,053 $50,000 $62,204 $o $50,000
347512 REC & PARKS MISCELLANEOUS $123,164 $75,001 $29,697 $40,000 $40,000 $0 $40,000
347513 SENIOR ADULT CENTER $146,336 $161,460 $177,634 $175,000 $170,000 $o $175,000
361000 INTEREST REVENUES $o $0 $6,396 $o $10,000 $0 $0
391201 OPERATING TRANS IN - FUND $1,450 $0 $4,845 $0 $0 $1,061,854 $1,061,854
392200 GAIN/LOSS SALE OF ASSETS $o $86 $42 $o ($4,845) $0 $0
PARTICIPANT RECREATION Total $3,642,978 $4,077,070 $3,920,830 $3,966,243 $3,883,774 $1,061,854 $5,028,097

Expenditures by Account...
FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
6120 511100 Regular Employees $0 $0 $0 $0 $0 $0 $855,000 $855,000
6120 511105 Part Time Employees $109,017 $125,000 $110,000 $110,000 $0 $125,000 $0 $125,000
6120 511200 Temporary Employees $1,399,928 $1,347,288 $1,397,288 $1,347,288 $0 $1,347,288 $0 $1,347,288
6120 511250 Seasonal Employees $201,862 $193,419 $193,419 $193,419 $0 $193,419 $0 $193,419
6120 512200 Social Security (FICA) Contributi $106,075 $103,274 $103,274 $103,274 $26 $103,300 $52,000 $156,200
6120 512300 Medicare $24,808 $24,153 $24,153 $24,153 $7 $24,160 $12,390 $36,550
6120 512400 Retirement Contributions $0 $0 $0 $0 $0 $0 $103,074 $103,074
6120 512401 Deferred Compensation Con $0 $0 $0 $0 $0 $0 $3,240 $3,240
6120 521201 Professional Services $0 $200 $200 $200 $0 $200 $0 $200
6120 521400 Contract Services $42,920 $35,000 $35,000 $35,000 $8,000 $43,000 $0 $43,000
6120 522205 Repairs And Maintenance $12,765 $11,500 $4,504 $4,500 ($4,900) $6,600 $0 $6,600
6120 522320 Rental Of Equipment And Vehicl $16,037 $15,000 $30,855 $15,355 $7,100 $22,100 $0 $22,100
6120 523100 Property And Liability Insurance $0 $18,000 $0 $0 $0 $18,000 $0 $18,000
6120 523210 Communication Services $18,218 $16,500 $18,500 $16,500 $1,000 $17,500 o) $17,500
6120 523220 Postage $54,380 $45,000 $25,000 $20,000 $0 $45,000 o $45,000
6120 523300 Advertising $2,188 $6,500 $3,500 $3,500 ($1,500) $5,000 0 $5,000
6120 523400 Printing And Binding $57,384 $58,000 $43,000 $43,000 ($13,000) $45,000 0 $45,000
6120 523500 Travel $18,612 $12,220 $9,220 $9,000 $0 $12,220 [} $12,220
6120 523600 Dues And Fees $5,129 $5,500 $7,500 $5,500 $0 $5,500 o $5,500
6120 523700 Education And Training $2,809 $5,780 $3,780 $3,780 $0 $5,780 $0 $5,780
6120 523852 Instruction Fees $736,918 $700,000 $702,400 $702,400 $0 $700,000 $0 $700,000
6120 523901 Bank Fees / Charges $48,175 $50,000 $50,000 $50,000 ($18,980) $31,020 $0 $31,020
6120 531105 Supplies $58,619 $75,000 $63,000 $65,000 $0 $75,000 $0 $75,000
6120 531115 Recreation Supplies $662,491 $709,870 $882,330 $713,207 $3,300 $713,170 ($150,000) $563,170
6120 531310 Hospitality And Events $8,190 $0 $0 $0 $0 $0 0 $0
6120 531400 Books And Periodicals $216 $500 $578 $578 o $500 0 $500
6120 531605 Machinery And Equipment-Oper $5,588 $16,000 $3,000 $16,000 o $16,000 0 $16,000
6120 531610 Furniture/Fixtures-Operating $3,099 $6,000 $6,765 $5,923 0 $6,000 0o $6,000
6120 542400 Computer Equipment $42,903 $0 $0 $0 0 $0 [} $0
6120 549999 Contra- Capital Expense Account ($42,903) $0 $0 $0 $0 $0 $0 $0
6120 551110 Indirect Costs $143,787 $236,846 $236,846 $236,846 ($19,929) $216,917 $63,681 $280,598
6120 552400 Risk/Liability Contribution $23,671 $19,884 $19,884 $19,884 ($3,534) $16,350 $0 $16,350
6120 553100 Group Insurance Contribution $0 $0 $0 $0 $0 $0 $185,250 $185,250
6120 554100 Workers Comp Contribution $31,607 $31,607 $31,607 $31,607 ($17,818) $13,789 $0 $13,789
6120 561004 Machinery & Equipment- Deprec $5,885 $0 $0 $0 $0 $0 $0 $0
6120 611351 Operating Transfer Out - Fed Gre $10,000 $0 $0 $0 $0 $0 $0 $0
Participant Recreation Total $3,810,378 $3,868,041  $4,005,603 $3,775,913 ($60,228)  $3,807,813 $1,125,535  $4,933,348
6190 521400 Contract Services $41,193 $50,500 $45,500 $50,500 ($50,500) $0 0 $0
6190 531115 Recreation Supplies $17,938 $29,500 $34,500 $29,500 ($29,500) $0 [} $0
Recreation Special Events Total $59,131 $80,000 $80,000 $80,000 ($80,000) $0 o $0
lotal $3,869,509 _ $3,948,041  $4,085,603  $3,855,913 ($140,228)  $3,807,813  $1,125,535  $4,933,348

Fund Balance Estimated at the End of FY 2011 $505,749
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Mission Statement...
To offer quality fee-based programs and activities that meet the present and future
leisure needs of Citizens of Roswell.

Services Provided... Athletic Programs and Recreation Programs

Customers... Registered Participants

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Number of total registered participants 176,716 161,716 170,916

What we have accomplished...
¢ Expanded program offerings in all areas of programming and throughout the park system.
e Expanded programs at East Roswell Park, Riverside Park and Adult Recreation Center
e Increased the number of participants in lacrosse, tennis and outdoor programs.

What we expect to accomplish...
e Provide diversified program activities for all citizens of Roswell.
e Continue to develop new program areas and activities.
¢ Evaluate and enhance the existing programs and services to ensure the highest level of
excellence.
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Leita Thompson "4
i Rental Property Fundy

MEMORIAL
GARDEN

¢ The Leita Thompson Rental Property
3k Fund is utilized to account for
' revenues and expenditures associated
: with the apartments located on the
donated 107 acres of property known
as the Leita Thompson property. In
accordance with an agreement
between the City of Roswell and the
Leitalift Foundation for the
acceptance of the donated land and
its assets in May, 2001, the City
provided a safe, clean, and
§ comfortable quality of lifestyle for the
# elderly retired residents who live in
i the apartments on the property for a

. period of five years. The City @&

continues to operate the rental 3
. property today. |
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Leita Thompson Rental Property
7345

Mission Statement...
Provide a safe, clean, and comfortable quality of lifestyle for the residents who live in
the apartments on the property.

Services Provided... Apartment Rental

Customers... Residents

What We Have Accomplished...

e Maintained a safe, clean and comfortable environment for the residents who lived in the
apartments on the property.

What We Expect to Accomplish...

e Maintain a safe, clean, and comfortable environment for the residents who live in the
apartments on the property.

Fund Balance Estimated at the End of FY 2010 $135,000
Revenues by Account...
Increase /
FY 2010 Estimated (DECREASE) Over  FY 2011 Approved
Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
361000 INTEREST REVENUES $3,634 $3,240 $1,100 $0 $100 $0 $0
361010 UNREALIZED INVEST GAINS $0 $0 $0 $0 $o0 $0 $0
381105 RENT OF PROPERTY $0 $0 $0 $0 $0 $o $o
381110 LEITAT. - RENT INCOME $72,071 $74,525 $72,400 $76,200 $77,000 $0 $76,200
399290 LEITAT. - USE OF FUND BALANCE $0 $0 $0 $0 $o $o $o
LEITA THOMPSON RENTAL Total $75,705 $77,765 $73,500 $76,200 $77,100 $0 $76,200
Program Budget by Account...
FY 10
FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11
Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved
CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
7345 521400 Contract Services $24,000 $24,000 $24,000 $24,000 $0 $24,000 $0 $24,000
7345 522140 Repairs And Maintenance - Grou $5,000 $8,000 $8,000 $8,000 $0 $8,000 $0 $8,000
7345 522205 Repairs And Maintenance $16,405 $16,000 $16,000 $16,000 $0 $16,000 $0 $16,000
7345 523902 Sanitation Services $396 $500 $500 $500 $0 $500 $0 $500
7345 531105 Supplies $3,448 $6,000 $6,000 $6,000 $0 $6,000 $0 $6,000
7345 531210 Water / Sewerage $2,714 $2,500 $2,500 $2,500 $0 $2,500 $0 $2,500
7345 531220 Natural Gas ($183) $1,500 $1,506 $1,506 $0 $1,500 $0 $1,500
7345 531230 Electricity $4,818 $4,000 $4,866 $4,866 $0 $4,000 $0 $4,000
290 T Leita Thompson Memorial Park Tota $56,599 $62,500 $63,372 $63,372 $0 $62,500 $0 $62,500
Fund Balance Estimated at the End of FY 2011 $148,700
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Who we are...

The Cemetery Care Fund is utilized to
account for funds designated for the
maintenance and care of the Old
Roswell Cemetery. In accordance
with an agreement between the City
of Roswell and the Historic Cemetery
Care Association for the acceptance
of the Associations’ assets in April,
1997, the City assumed responsibility
for maintenance and care of the

property.
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Services Provided... Cemetery Care
Customers... Citizens

What We Have Accomplished...

e Maintained and cared for the Old Roswell Cemetery property in accordance with the
agreement between the City of Roswell and the Historic Cemetery Care Association.

What We Expect to Accomplish...
e Maintain and care for the Old Roswell Cemetery property in accordance with the agreement
between the City of Roswell and the Historic Cemetery Care Association.

Fund Balance Estimated at the End of FY 2010 $112,500
Revenues by Account...
Increase /
FY 2010 Estimated (DECREASE) Over  FY 2011 Approved
Account Account Name FY 2007 Actual FY 2008 Actual ~ FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
349100 CEMETERY FEES $0 $600 $0 $0 $0 $o0 $0
361000 INTEREST REVENUES $7,439 $4,400 $2,114 $0 $500 $0 $0
361010 UNREALIZED INVEST GAINS $0 $0 $0 $0 $0 $0 $0
399235 USE OF RESERVES - CEMETERY OPER $0 $0 $0 $0 $0 $0 $0
CEMETERY CARE FUND Total $7,439 $5,000 $2,114 $0 $500 $0 $0
Program Budget by Account...
FY 10
FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 1
Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved
CC  Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
4950 522140 Repairs And Maintenance - Grou $19,003 $23,500 $23,500 $23,500 $0 $23,500 $0 $23,500
4950 531210 Water / Sewerage $2 $0 $0 $0 $0 $0 $0 $0
235 TiCemetery Fund Total $19,005 $23,500 $23,500 $23,500 $0 $23,500 $0 $23,500
Fund Balance Estimated at the End of FY 2011 $89,000
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Who We Are...

The Transportation Department sustains
the transportation system and related
services that support and enhance the
movement of pedestrian, bicycle and
vehicular traffic throughout the City. The
Transportation Department is responsible
for planning, design, and construction of
major and minor multi-modal
transportation facilities; maintaining 360
lane miles of roads; installing, operating,
and maintaining 101 traffic signals;
maintaining traffic signs and pavement
markings; maintaining the City’s rights-
of-way; and responding to emergencies 24
hours/7 days a week.
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What We Have Accomplished...

During FY 2010 the Transportation Department accomplishments supported City Strategic Goal 1.
—Promote a Well Designed Community and City Strategic Goal III. — Emphasize a Responsive

Delivery of Quality Services.
= Completed Construction of Grimes Bridge Road Bridge Replacement
Completed Construction of Hembree Road Bridge Replacement
Completed Construction of Westside Parkway in coordination with City of Alpharetta
Completed Construction of Crabapple/Chaffin Intersection Improvement
Completed Construction of Fouts Steeplechase Multiuse Trail Along Holcomb Bridge Road
Completed Transportation Master Plan Update (using in house staff)
Completed the Big Creek Bridge Road Corridor Study
Participated in the North Fulton Comprehensive Transportation Plan to program regionally significant
projects
Completed ITS Master Plan
Began Construction of the Midtown Streetscape project
Began Construction of the Holcomb Bridge Road Sidewalks project
Began Construction of the Crabapple/Rucker Intersection Improvement
Completed Design and Acquired Right-of-Way for the Grimes Bridge/Norcross/Warsaw Roundabout
Completed Design of the SR 9 ATMS project
Acquired Right-of-Way for the Holcomb Bridge Road/SR 9 intersection improvement
Initiated a Project on South Atlanta Street to Remove the Reversible Lanes by adding a 4t Through Lane
(called the Historic Gateway project)
= Initiated a Multiuse Trail project along the SR 9 bridge over the Chattahoochee River using Federal Earmark
Funds in coordination with the City of Sandy Springs
Designed the Swaybranch Drive Extension project
Prepared the Concept for the Oxbo Road Realignment
Reached Agreement on a Plan to Relocate Power Lines for the Oak Street Streetscape project Phase I
Resurfaced $1.8 Million of City Streets
Cancelled the Old Alabama road/Old Alabama Connector Intersection project in its present form because the
City’s share was too expensive. Redistributed Federal HPP Funds to other projects.

What We Expect to Accomplish...

The Transportation Department objectives for FY 2011 support City Strategic Goal I. —Promote a
Well Designed Community and City Strategic Goal III. — Emphasize a Responsive Delivery of

Quality Services.
=  Begin Design and Environmental Document for Historic Gateway Project (South Atlanta Street)
Complete Construction of Midtown Streetscape project
Complete Construction of Holcomb Bridge Road Sidewalks project
Complete Construction of the Crabapple/Rucker Intersection Improvement
Construct Grimes Bridge/Norcross/Warsaw Roundabout
Begin Construction of the SR 9 ATMS project
Begin Design of the SR 140 and SR 92 ATMS projects
Construct Norcross Street Drainage Improvements at Hog Wallow Creek
Design the Oxbo Road Realignment
Resurface $1.8 Million of City Streets
Holcomb Bridge Road/SR400 Interchange Area Study (including the HBR/Old Alabama Intersection)
Design the Northeast Connector (Sun Valley/Old Ellis to Warsaw)
Design the Mansell Road Extension
Conduct Citywide Traffic Counts and Report on Congestion and High Accident Locations
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Opportunities...
With recent organization improvements, the addition of new road design software and utilizing in-
house resources, we are initiating a major update to our Transportation Master Plan. New planner
positions and d esign software allow us to bring s ervices p reviously p rovided by c onsultants i n-
house. Significant savings will be realized when capitalizing on in-house crews and equipment to
complete more projects.

Challenges...

The current economic climate presents funding ch allenges that compel us to carefully prioritize
projects. Additionally, funding fr om th e Ge orgia D epartment o f Transportation will b e ] imited.
However, t he list o f i mportant i mprovements to infrastructure c ontinues to increase. Funding
sources will be a primary concern for this fiscal year and future years.

Approved Full-Time

Expenditures Positions Page
General Fund  $6,079,262 65.0 286
Capital Projects Fund  $3,232,147 0.0 308

Total: $9,311,409 65.0
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Transportation Department
General Fund

Expenditures by Account...

FY1o Changes from

FYio  Amended FY 10 Fy 10 Aproved FY 2011 FYu1 FYu

Approved Budgetasof  Estimated toFYu1  Approved  Approved  Approved

Acct # Account Name FYo09 Actual Budget June 13, 2010 Spent Approved Base Base Changes Budget
511100  Regular Employees $2,394,623 $2,758,000 $2,780,400 $2,622,690 $10,000  $2,768,000 $0  $2,768,000
511105  Part Time Employees $28,750 $48,114 $28,187 $23,114 ($25,000) $23,114 $0 $23,114
511200 Temporary Employees $0 $7,646 $0 $0 $25,000 $32,646 $0 $32,646
511300  Overtime $35,460 $49,999 $52,572 $48,212 $0 $49,999 $o $49,999
512200 Social Security (FICA) Contributior ~ $150,810 $187,000 $187,000 $187,000 ($8,700)  $178,300 $0 $178,300
512300 Medicare $35,270 $43,900 $43,900 $43,900 ($2,220) $41,680 $0 $41,680
512400 Retirement Contributions $297,738 $320,507 $320,507 $320,507 $11,054 $331,561 $o $331,561
512401 Deferred Compensation Con $10,734 $14,000 $14,000 $12,450 $1,590 $15,590 $0 $15,590
Salaries and Benefits Total $2,053,386  $3,429,166  $3,426,566  $3,257,873 $11,724  $3,440,890 $0  $3,440,890
521201  Professional Services $249,632 $40,000 $43,668 $43,668 $0 $40,000 $0 $40,000
522110 Disposal $18,240 $18,000 $14,000 $12,000 $0 $18,000 $0 $18,000
522205 Repairs And Maintenance $121,841 $97,900 $94,857 $91,011 ($4,800) $93,100 $1,800 $94,900
522210 Vehicle Repair $11,839 $15,900 $8,885 $8,700 $0 $15,900 $0 $15,900
522320 Rental Of Equipment And Vehicles $13,240 $13,608 $14,146 $13,475 $692 $14,300 $0 $14,300
523210 Communication Services $15,394 $21,000 $20,500 $19,200 ($300) $20,700 $0 $20,700
523220 Postage $182 $200 $200 $150 $0 $200 $0 $200
523400 Printing And Binding $747 $600 $600 $600 $0 $600 $0 $600
523500 Travel $6,492 $5,700 $4,553 $4,043 $4,211 $9,911 $o $9,011
523600 Dues And Fees $2,355 $2,710 $3,306 $3,041 $80 $2,790 $0 $2,790
523700 Education And Training $10,185 $8,600 $6,457 $6,094 $2,175 $10,775 $6,202 $16,977
523800 Licenses $353 $350 $320 $250 $120 $470 $0 $470
523851  Contracted Temporary Labor $14,476 $0 $0 $0 $0 $0 $0 $0
531105  Supplies $268,451 $266,207 $352,804 $269,044 $10,793 $277,000 $0 $277,000
531120  Vehicle Parts And Supplies $71,275 $67,750 $58,443 $58,971 $200 $67,950 $o $67,950
531230 Electricity $1,117,931 $998,170  $1,034,570  $1,054,000 $0 $998,170  $130,000  $1,128,170
531240 Bottled Gas $56 $0 $0 $0 $0 $0 $0 $0
531250  Oil $4,579 $2,892 $3,892 $3,050 $0 $2,892 $o $2,892
531270  Gasoline/diesel $125,026 $143,552 $119,032 $99,200 $0 $143,552 $0 $143,552
531310 Hospitality And Events $2,876 $0 $0 $0 $0 $0 $0 $0
531400 Books And Periodicals $264 $300 $300 $300 ($100) $200 $0 $200
531610  Furniture/fixtures-operating $0 $0 $0 $0 $1,000 $1,000 $0 $1,000
531615 Computer Equipment-operating $30,231 $5,300 $4,310 $4,289 ($2,000) $3,300 ($3,000) $300
531720  Uniforms $21,324 $22,270 $19,000 $18,800 ($12,270) $10,000 $0 $10,000
539999 Special Events - Contra Acct ($10,914) $0 $0 $0 $0 $0 $0 $0
Operating Total $2,006,074  $1,731,009  $1,803,933  $1,710,786 ($199)  $1,730,810 $135,002  $1,865,812
552400 Risk/liability Contribution $157,656 $132,431 $132,431 $132,431 ($23,536)  $108,895 $0 $108,895
553100  Group Insurance Contribution $549,076 $567,500 $567,500 $567,500 $66,250 $633,750 $0 $633,750
554100 Workers Comp Contribution $68,568 $68,568 $68,568 $68,568 ($38,653) $29,015 $0 $29,915
Transfers, Capital, Other Total $775,300  $768,499  $768,499  $768,499 $4,061  $772,560 $0  $772,560
Fund Total $5,824,759  $5,928,674  $5,998,998  $5,737,158 $15,586  $5,044,260  $135,002  $6,079,262
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Transportation Department
General Fund

City of Roswell

Full-Time Employees...

20.00
oo B B B S -3
10.00 S - - 2 >
5.00 - T - - =
0.00
Approved Approved Approved Approved Approved
Positions Positions Positions Positions Positions
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Summary of Changes from FY 2010 Approved to FY 2011 Approved...
Transportation
FY 2010 Approved Operating Budget: $5,928,674
FY 2011 Salary related Adjustments based on current Roster/Base Budget request (FT, PT, Temp,
Firefighter, OT, SS, Med, Vacancy Savings, Other Benefits): $15,785
Other Operating Changes by Departments: ($199)
decrease in uniforms|
Subtotal - Changes from FY 2010 Approved to FY 2011 Base: $15,586
FY 2011 Approved General Fund Base Budget: $5,944,260
ESRI - SGELA (unlimited users - GIS system info, existing budgeted amounts were moved): ($3,400)
Education and Training: $6,202
Synchro 7 (roadway capacity analysis software) - additional license: $2,200
Increase in electricity - streetlights: $130,000
Subtotal - Approved "Cost of Doing Business" Increases: $135,002
FY 2011 Approved General Fund Operating Budget: $6,079,262
FY 2010 Approved Maintenance Capital: $688,000
FY 2011 Approved Maintenance Capital: $235,126
Add / Delete List Changes: ($25,126)
Subtotal - FY 2011 Proposed General Fund Maintenance Capital: $210,000
FY 2010 Approved One-Time Capital: $3,184,865
Subtotal - FY 2011 Approved One-Time Capital: $3,022,147
FY 2011 Approved General Fund Capital: $3,232,147
TOTAL FY 2011 Approved Budget: $9,311,409
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Transportation Department
General Fund

FY 2011 Approved Cost of Doing Business Increases...

4210 523700 Education/Training and Travel for Department $6,202

4210, 531615,

4220 522205 ESRI - SGELA - current license costs to be replaced by unlimited in Com Dev ($3,400)

4210 522205 SYNCHRO 7 (2 Licenses) $2,200

4270 531230 Electricity $130,000
TRANSPORTATION: $135,002

FY 2011 Approved Maintenance Capital...

4210MP 522205 Road Safety Program $165,000
4210MP 522205 Bridge Maintenance Program $25,000
4210MP 522205 Traffic Counts Program $20,000

TRANSPORTATION: $210,000

FY 2011 Approved One-Time Capital...

4210CP 541415 Northeast Connector - Phase 1 - Sun Valley Extension $300,000
4210CP 541415 SR 9 ATMS (Sandy Springs to Forsyth Co line) $132,147
4210CP 541415 Atlanta Street Multiuse Connection (Bridge over Chattahoochee) $100,000
Holcomb Bridge Road/SR400 Interchange Area Study (HBR/Old Alabama

4210CP 541415 Intersection) $100,000
4210CP 541415 Oxbo Road Realignment $450,000
4210CP 541415 Mansell Road Extension $50,000
4210CP 522205 Citywide Resurfacing Program $1,800,000
4210CP 542100 Asphalt Zipper $90,000

TRANSPORTATION:| $3,022,147
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Transportation Department
General Fund

City of Roswell

The following pages contain detailed information for each

Transportation Department program.

Approved Full-Time
Program Expenditures Positions
Transportation Administration $490,979 3.00
El;a;rilgsgortation Engineering & $665.534 8.00
Transportation Planning $249,956 3.00
Street Maintenance $2,120,771 31.00
Traffic Engineering $2,552,022 20.00
Total: $6,079,262 65.00
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Mission Statement...
To provide leadership, management, and financial control of the Transportation
Department.

Services Provided... Administrative support
Customers... Citizens, Transportation p ersonnel, M otorists, C yclists, P edestrians, Elected Officials,

Designers, Contractors, Utility Companies, Fulton County, Georgia Department of Transportation, Property
Owners, City Departments

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved

Percentage of contract invoices processed within
30 days of receipt 98% 98% 100%

What We Have Accomplished...

Continued new employee orientation with new staff members

Promoted from within to fill vacancies

Continued policy revision in preparation for ERP implementation
Continued public relations through public information meetings

Improved information provided to the public via website material updating

What We Expect to Accomplish...
e Professional development of staff through training and mentor programs
e Improve project management through utilization of ERP program
e Continue to increase communication to the public via continuing website updates, social
networking and local media sources
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Program Budget by Account...

FY 10

FY10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 19 Aproved to FY Approved Approved Approved

CC__ Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
4212 511100 Regular Employees $217,204 $248,000 $248,000 $248,000 $0 $248,000 $0 $248,000
4212 511300 Overtime $0 $0 $0 $0 $0 $0 $0 $0
4212 512200 Social Security (FICA) Contributic $13,539 $15,400 $15,400 $15,400 $0 $15,400 $0 $15,400
4212 512300 Medicare $3,167 $3,600 $3,600 $3,600 $0 $3,600 $0 $3,600
4212 512400 Retirement Contributions $24,590 $26,470 $26,470 $26,470 $3,236 $29,706 $0 $29,706
4212 512401 Deferred Compensation Con $1,093 $1,600 $2,400 $1,600 $880 $2,480 $0 $2,480
4212 522320 Rental Of Equipment And Vehicle $0 $0 $0 $0 $0 $0 $0 $0
4212 523220 Postage $182 $200 $200 $150 $0 $200 $0 $200
4212 523500 Travel $2,957 $3,200 $3,200 $2,800 $0 $3,200 $0 $3,200
4212 523600 Dues And Fees $508 $1,300 $1,184 $1,100 ($937) $363 $0 $363
4212 523700 Education And Training $1,814 $1,800 $1,865 $1,500 $0 $1,800 $0 $1,800
4212 523800 Licenses $50 $100 $100 $100 $70 $170 $0 $170
4212 523851 Contracted Temporary Labor $400 $0 $0 $0 $0 $0 $0 $0
4212 531105 Supplies $10,878 $22,000 $11,655 $11,600 ($4,000) $18,000 $0 $18,000
4212 531310 Hospitality And Events $2,876 $0 $0 $0 $0 $0 $0 $0
4212 531720 Uniforms $751 $0 $0 $0 $0 $0 $0 $0
4212 539999 Special Events Contra Account ($10,914) $0 $0 $0 $0 $0 $0 $0
4212 552400 Risk/Liability Contribution $157,656 $132,431 $132,431 $132,431 ($23,536) $108,895 $0 $108,895
4212 553100 Group Insurance Contribution $27,500 $28,500 $28,500 $28,500 $750 $29,250 $0 $29,250
4212 554100 Workers Comp Contribution $68,568 $68,568 $68,568 $68,568 ($38,653) $29,915 $0 $29,915
4212 TOTAL $522,818 $553,169 $543,573 $541,819 ($62,190)  $490,979 $0  $490,979
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Mission Statement...
To serve the public by planning, designing, operating and maintaining a high quality,
multi-modal transportation system for the City

Services Provided... Program management; project programming; contract administration;
development plan review and support; right-of-way acquisition; coordination with GDOT, ARC, GRTA,
NFCID, and Fulton County, Fulton County Schools; administrative support

Customers... Citizens, Homeowner’s Associations, Motorists, Cyclists, Pedestrians, Elected Officials,
Designers, Contractors, Utility Companies, Fulton County, Georgia DOT, Property Owners, City
Departments

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percentage of Plans Reviewed 100% 100% 100%

What We Have Accomplished...

Completed the construction of Mimosa Boulevard

Completed the construction of Grimes Bridge Road Project

Groundbreaking on Midtown LCI Project

Groundbreaking on Holcomb Bridge Road Sidewalk Project ( Stimulus funds)

What We Expect to Accomplish...

Begin design on Chattahoochee River Bridge Bike/Pedestrian

Begin design on Atlanta Street Improvements

Begin and complete construction of Grimes/Warsaw/Norcross Roundabout
Continue constructing sidewalk connections within 2 mile radius of schools
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Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 11

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC__ Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
4210 511100 Regular Employees ) $455,904 $556,000 $661,000 $630,000 ($149,000) $407,000 $0 $407,000
4210 511105 Part Time Employees $0 $25,000 $0 $0 ($25,000) $0 $0 $0
4210 511200 Temporary Employees : $0 $0 $0 $0 $25,000 $25,000 $0 $25,000
4210 511300 Overtime $54 $0 $212 $212 $0 $0 $0 $0
4210 512200 Social Security (FICA) Contributic $28,171 $41,000 $41,000 $41,000 ($14,200) $26,800 $0 $26,800
4210 512300 Medicare $6,588 $9,600 $9,600 $9,600 ($3,340) $6,260 $0 $6,260
4210 512400 Retirement Contributions $66,678 $71,777 $71,777 $71,777 ($23,025) $48,752 $0 $48,752
4210 512401 Deferred Compensation Con $3,672 $4,800 $5,550 $4,800 ($730) $4,070 $0 $4,070
4210 521201 Professional Services $249,632 $40,000 $43,668 $43,668 $0 $40,000 $0 $40,000
4210 521400 Contract Services $0 $0 $0 $0 $0 $0 $0 $0
4210 522205 Repairs And Maintenance $15 $500 $500 $500 $200 $700 $2,200 $2,900
4210 522210 Vehicle Repair $40 $500 $485 $300 $0 $500 $0 $500
4210 522320 Rental Of Equipment And Vehicle $5,274 $5,800 $6,671 $6,000 $700 $6,500 $0 $6,500
4210 523210 Communication Services $3,652 $7,200 $4,200 $4,300 ($2,700) $4,500 $0 $4,500
4210 523300 Advertising $0 $0 $0 $0 $0 $0 $0 $0
4210 523400 Printing And Binding $747 $600 $600 $600 $0 $600 $0 $600
4210 523500 Travel $1,657 $1,000 $1,110 $1,000 $0 $1,000 $0 $1,000
4210 523600 Dues And Fees $1,260 $800 $880 $865 ($150) $650 $0 $650
4210 523700 Education And Training $4,124 $2,300 $2,021 $2,021 $0 $2,300 $6,202 $8,502
4210 523800 Licenses $150 $200 $170 $100 $0 $200 $0 $200
4210 523851 Contracted Temporary Labor $8,636 $0 $0 $0 $0 $0 $0 $0
4210 531120 Vehicle Parts And Supplies $266 $750 $1,250 $971 $200 $950 $0 $950
4210 531250 Oil $41 $225 $225 $150 $0 $225 $0 $225
4210 531270 Gasoline/ Diesel $1,890 $1,925 $1,725 $1,200 $0 $1,925 $0 $1,925
4210 531310 Hospitality And Events $0 $0 $0 $0 $0 $0 $0 $0
4210 531400 Books And Periodicals $264 $300 $300 $300 ($100) $200 $0 $200
4210 531610 Furniture/Fixtures-Operating $0 $0 $0 $0 $1,000 $1,000 $0 $1,000
4210 531615 Computer Equipment-Operating $30,231 $5,000 $4,310 $4,289 ($2,000) $3,000 ($3,000) $0
4210 531620 Communication Equipment-Oper $0 $0 $0 $0 $0 $0 $0 $0
4210 541415 Road Improvements/ Sidewalks $0 $0 $0 $0 $0 $0 $0 $0
4210 553100 Group Insurance Contribution $109,071 $114,000 $114,000 $114,000 ($36,000) $78,000 $0 $78,000
4210 TOTAL $978,017 $889,277 $971,253 $937,653 ($229,145)  $660,132 $5,402 $665,534
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Mission Statement...
To serve the public by planning, designing, operating and maintaining a high quality,
multi-modal transportation system for the City

Customers... Citizens, Homeowner’s Associations, Motorists, Cyclists, Pedestrians, Elected Officials,
Designers, Contractors, Utility Companies, Fulton County, Georgia DOT, Property Owners, City
Departments

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved

*No Measure - First year of this program.

What We Have Accomplished...

Began the update of the Transportation Master Plan

Development of North Fulton Comprehensive Transportation Plan
Completed corridor study on Pine Grove Rd

Identified projects using MARTA offset funds

What We Expect to Accomplish...
e Coordination with the city’s comp plan update
e Corridor study on HBR
e Development of a travel demand model
e Coordinate with ARC’s Regional Transportation Plan Update

Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FYu FYu

Approved  Budget as of Estimated 19 Aproved to FY Approved Approved Approved

CC__ Acct Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
4213 511100 Regular Employees i $0 $0 $0 $0 $181,000 $181,000 $0 $181,000
4213 511105 Part Time Employees i $0 $0 $0 $0 $0 $0 $o $o
4213 511200 Temporary Employees $0 $0 $0 $0 $0 $0 $o $o
4213 511300 Overtime : $0 $0 $0 $0 $0 $0 $o $o
4213 512200 Social Security (FICA) Contributic $0 $0 $0 $0 $11,300 $11,300 $0 $11,300
4213 512300 Medicare $0 $0 $0 $0 $2,630 $2,630 $o $2,630
4213 512400 Retirement Contributions $0 $0 $0 $0 $21,681 $21,681 $0 $21,681
4213 512401 Deferred Compensation Con $0 $0 $0 $0 $1,310 $1,310 $0 $1,310
4213 521201 Professional Services $0 $0 $0 $0 $0 $0 $0 $0
4213 521400 Contract Services $0 $0 $0 $0 $o $o $0 $0
4213 522205 Repairs And Maintenance $0 $0 $0 $0 $0 $0 $0 $o
4213 522210 Vehicle Repair $0 $0 $0 $0 $0 $0 $o $o
4213 522320 Rental Of Equipment And Vehicle $0 $0 $0 $0 $0 $o $o $0
4213 523210 Communication Services $0 $0 $0 $0 $2,400 $2,400 $0 $2,400
4213 523400 Printing And Binding $0 $0 $0 $0 $0 $o $0 $o
4213 523500 Travel $0 $0 $0 $0 $0 $0 $0 $o
4213 523600 Dues And Fees $0 $0 $0 $0 $335 $335 $0 $335
4213 523700 Education And Training $0 $0 $0 $0 $0 $o $o $0
4213 523800 Licenses $0 $0 $0 $0 $50 $50 $o $50
4213 531120 Vehicle Parts And Supplies $0 $0 $0 $0 $0 $o $0 $o
4213 531250 Oil $0 $0 $0 $0 $0 $0 $0 $0
4213 531270 Gasoline/ Diesel $0 $0 $0 $0 $0 $0 $o $o
4213 531400 Books And Periodicals $0 $0 $0 $0 $0 $0 $o $0
4213 553100 Group Insurance Contribution $0 $0 $0 $0 $29,250 $29,250 $0 $29,250
4213 TOTAL $0 $0 $0 $0 $249,956 $249,956 $0 $249,956
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Mission Statement...

To sustain and enhance Roswell's transportation system through construction,
maintenance, and utility coordination activities

Services Provided... Construction management, road maintenance and improvements, right-of-way
maintenance, sidewalk installation and maintenance, utility permits and coordination, emergency response

Customers... Citizens, Motorists, Cyclists, Pedestrians, Homeowners, Business Owners, Schools, GDOT,
City Departments, Elected Officials

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Linear feet of sidewalks completed in-house 4,612 LF 9,000 LF 13,000 LF

What We Have Accomplished...
¢ Responded to over 100 emergency calls

e Completed 6 cycles of sweeping arterial, collector and residential streets resulting in 1,659
cubic yards of waste being removed from roadways

o Installed 310 linear feet of sidewalk as part of the Grimes Bridge Project
e Performed yearly inspection of all city streets in pavement management system with a
current inventory of 1,199 City Streets

What We Expect to Accomplish...
¢ Respond to emergency calls as quickly as possible

e Monitor utility work for various contractors working on City Streets including work done by
our own Water Department

e Provide street sweeping on arterial, collector and residential streets a minimum of four (4)
cycles
e Continue the Citywide Resurfacing Program
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Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 11 FY 1

Approved  Budget as of Estimated 10 Aproved to FY Approved Approved Approved

CC__ Acct Acct Name FY09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
4220 511100 Regular Employees © $1,130,455  $1,152,000  $1,152,000 $1,144,690 ($9,000)  $1,143,000 $0  $1,143,000
4220 511105 Part Time Employees $28,750 $23,114 $28,187 $23,114 $0 $23,114 $0 $23,114
4220 511200 Temporary Employees $0 $2,500 $0 $0 $0 $2,500 $0 $2,500
4220 511300 Overtime $19,594 $30,000 $30,000 $30,000 $0 $30,000 $0 $30,000
4220 512200 Social Security (FICA) Contributic $71,997 $77,100 $77,100 $77,100 ($2,800) $74,300 $0 $74,300
4220 512300 Medicare $16,838 $18,100 $18,100 $18,100 ($720) $17,380 $0 $17,380
4220 512400 Retirement Contributions $111,215 $119,720 $119,720 $119,720 $17,193 $136,913 $0 $136,913
4220 512401 Deferred Compensation Con $2,928 $3,500 $3,100 $3,100 $200 $3,700 $0 $3,700
4220 522110 Disposal $18,240 $18,000 $14,000 $12,000 $0 $18,000 $0 $18,000
4220 522205 Repairs And Maintenance $23,851 $40,400 $54,589 $54,000 $0 $40,400 ($400) $40,000
4220 522210 Vehicle Repair $7,865 $10,000 $5,000 $5,000 $0 $10,000 $0 $10,000
4220 522320 Rental Of Equipment And Vehicle $4,850 $5,000 $4,600 $4,600 $0 $5,000 $0 $5,000
4220 523210 Communication Services $8,746 $7,900 $10,400 $9,000 $0 $7,900 $0 $7,900
4220 523500 Travel $1,313 $0 $0 $0 $4,211 $4,211 $0 $4,211
4220 523600 Dues And Fees $110 $110 $226 $226 $116 $226 $0 $226
4220 523700 Education And Training $117 $1,800 $898 $900 $2,175 $3,975 $0 $3,975
4220 523800 Licenses $50 $50 $50 $50 $0 $50 $0 $50
4220 523851 Contracted Temporary Labor $5,440 $0 $0 $0 $0 $0 $0 $0
4220 531105 Supplies $132,544 $116,207 $179,436 $123,444 $8,793 $125,000 $0 $125,000
4220 531120 Vehicle Parts And Supplies $61,067 $57,000 $48,000 $49,000 $0 $57,000 $0 $57,000
4220 531250 Oil $3,908 $1,512 $2,512 $2,200 $0 $1,512 $0 $1,512
4220 531270 Gasoline/ Diesel $92,146 $107,740 $93,420 $80,000 $0 $107,740 $0 $107,740
4220 531605 Machinery And Equipment-Operz $0 $0 $0 $0 $0 $0 $0 $0
4220 531720 Uniforms $12,795 $14,500 $12,000 $12,000 ($7,500) $7,000 $0 $7,000
4220 553100 Group Insurance Contribution $256,667 $264,500 $264,500 $264,500 $37,750 $302,250 $0 $302,250
4220 TOTAL $2,011,484 $2,070,753 $2,117,838 $2,032,744 $50,418 $2,121,171 ($400) $2,120,771
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Mission Statement...
To sustain and enhance Roswell’s transportation system and improve safety through
installation, upgrades, and maintenance of traffic control devices

Services Provided... Traffic control device installation, maintenance, and upgrades; traffic studies; traffic
control for emergencies and special events; customer service; emergency response

Customers... Citizens, Motorists, Cyclists, Pedestrians, Homeowners, Business Owners, Schools, GDOT,
City Departments, Elected Officials

Outcome Measure... FY 2009 FY 2010 FY 2011
Actual Estimated Approved
Percentage of signals maintained quarterly 25 25 25

What We Have Accomplished...

e Completed design of SR 9 ATMS Project
Installation of bike boxes and arrows to improve safety for bicycles around the City
Installation of City’s first Traffic monitoring Camera
Initiated Speed Feed Back Sign Rotation Program to control traffic speeds
Initiated concept and design of SR 140 ATMS and SR 92 ATMS

What We Expect to Accomplish...
e Reversible Lane equipment replacement on SR 9
e Construction of SR 9 ATMS; O perational Traffic Control Center with ability to communicate and
remotely monitor approximately 14 of the City’s Traffic Signals
e Complete concept and design of SR 140 and SR 92 ATMS
e Identify high accident location intersections and corridors and develop countermeasures
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Program Budget by Account...

FY 10

FY 10 Amended FY 10 Changes from FY FY 2011 FY 1 FY 1

Approved  Budget as of Estimated 19 Aproved to FY Approved Approved Approved

CC  Acct Acct Name FY09 Actual Budget June 13,2010 Spent 11 Approved Base Base Changes Budget
4270 511100 Regular Employees $591,061 $802,000 $719,400 $600,000 ($13,000) $789,000 $0 $789,000
4270 511200 Temporary Employees : $0 $5,146 $0 $0 $0 $5,146 $o $5,146
4270 511300 Overtime ) $15,813 $19,999 $22,360 $18,000 $0 $19,999 $0 $19,999
4270 512200 Social Security (FICA) Contributic $37,103 $53,500 $53,500 $53,500 ($3,000) $50,500 $0 $50,500
4270 512300 Medicare $8,677 $12,600 $12,600 $12,600 ($790) $11,810 $0 $11,810
4270 512400 Retirement Contributions $95,256 $102,540 $102,540 $102,540 ($8,031) $94,509 $0 $94,509
4270 512401 Deferred Compensation Con $3,041 $4,100 $2,950 $2,950 ($70) $4,030 $0 $4,030
4270 522205 Repairs And Maintenance $97,975 $57,000 $39,768 $37,411 ($5,000) $52,000 $0 $52,000
4270 522210 Vehicle Repair $3,934 $5,400 $3,400 $3,400 $0 $5,400 $0 $5,400
4270 522320 Rental Of Equipment And Vehicle $3,115 $2,808 $2,875 $2,875 ($8) $2,800 $0 $2,800
4270 523210 Communication Services $2,996 $5,900 $5,900 $5,900 $0 $5,900 $0 $5,900
4270 523500 Travel $565 $1,500 $243 $243 $0 $1,500 $0 $1,500
4270 523600 Dues And Fees $477 $500 $1,017 $850 $716 $1,216 $0 $1,216
4270 523700 Education And Training $4,129 $2,700 $1,673 $1,673 $0 $2,700 $0 $2,700
4270 523800 Licenses $103 $0 $0 $0 $0 $0 $0 $0
4270 531105 Supplies $125,029 $128,000 $161,803 $134,000 $6,000 $134,000 $0 $134,000
4270 531120 Vehicle Parts And Supplies $9,942 $10,000 $9,193 $9,000 $0 $10,000 $0 $10,000
4270 531230 Electricity $1,117,931 $908,170  $1,034,570  $1,054,000 $0 $998,170 $130,000 $1,128,170
4270 531240 Bottled Gas $56 $0 $0 $0 $0 $0 $0 $0
4270 531250 Oil $630 $1,155 $1,155 $700 $0 $1,155 $0 $1,155
4270 531270 Gasoline/ Diesel $30,990 $33,887 $23,887 $18,000 $0 $33,887 $0 $33,887
4270 531615 Computer Equipment-Operating $0 $300 $0 $0 $0 $300 $0 $300
4270 531720 Uniforms $7,778 $7,770 $7,000 $6,800 ($4,770) $3,000 $0 $3,000
4270 542100 Machinery $0 $0 $0 $0 $0 $0 $0 $0
4270 553100 Group Insurance Contribution $155,839 $160,500 $160,500 $160,500 $34,500 $195,000 $0 $195,000
4270 TOTAL $2,312,440 $2,415,475 $2,366,334 $2,224,942 $6,547 $2,422,022 $130,000 $2,552,022
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City-wide Expenditures...

The “City-wide” designation
IS used to account for funding
that i1s not specifically
associated with any single
department. Contingencies,
unspecified grant match,
subsidies to other funds and
contribution to Capital are all
accounted for in “City-wide
Expenditures.”

1
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City-wide Expenditures

Approved Full-Time

Program Expenditures Positions
General Fund Citywide $8,669,119 0.00
Worker's Compensation Fund $446,350 1.00
Group Benefits Fund $6,843,033 1.00
Risk Management Fund $863,393 1.00
Capital Projects Fund $175,000 0.00
Total: $16,996,895 3.00

The City of Roswell was
named one of the best places
to live in the United States
by Money Magazine.
Roswell came in at number
76 out of 100 cities with
populations between 50,000
and 300,000 residents.
Roswell was also ranked
number 24 on the list as one
of the top-earning towns in
the country with a median
income of $113,750.
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City-wide Expenditures
General Fund

Expenditures by Account...

FY1o
FYio  Amended ‘ FY10 Changes from FY
Approved Budgetasof  Estimated 1o proved to FY

FY 2011 Fyu FYn
Approved  Approved  Approved

Fund CC CCName Acct  Acct Name FYo9 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
100 1585 General Fund Contingency 552400 Risk/Liability Contribution $0  $700,000  $700,000  $700,000  ($700,000) $0 $0 $0
100 1585 General Fund Contingency 554100 Workers Comp Contribution $0  $1,000,000  $1,000,000  $1,000,000 ($1,000,000) $0 $0 $0
100 1585 General Fund Contingency 579020 Matching Grant Fund Contingenc $0 $0 $376,710 $0 $0 $0 $0 $0
100 1585 General Fund Contingency 611350 Operating Transfers Out - Cap Prc  $10,765,776  $7,511,183  $7,523,183  $7,511,183  ($7,511,183) $0  $8,669,119  $8,669,119
100 1585 General Fund Contingency 611351 Operating Transfer Out - Fed Gra $17,600 $0 $8,840 $0 $0 $0 $0 $0
100 1585 General Fund Contingency 611356 Operating Transfer Out - County ( $10,800 $0 $0 $0 $0 $0 $0 $0
1585 General Fund Contingency Total $10,794,176  $9,211,183  $9,821,400  $9,211,183  ($9,211,183) $0  $8,669,119  $8,669,119

350 1585MP Capital Projects Fund Cont 531615 Computer Equipment-Operating $0 $0 $0 $0 $0 $0 $25,000 $25,000
350 1585MP Capital Projects Fund Cont 542200 Vehicles $0 $0 $0 $0 $0 $0 $150,000 $150,000
1585MP Capital Projects Fund Total $0 $0 $0 $0 $0 $0 $175,000 $175,000

Summary of Changes from FY 2010 Approved to FY 2011 Approved...

Citywide
FY 2010 Approved Operating Budget: $1,700,000
FY 2010 Transfer removed from Base Budget: ($1,700,000)
Subtotal - Changes from FY 2010 Approved to FY 2011 Base: ($1,700,000)
FY 2011 Approved General Fund Base Budget: $0
Subtotal - Approved "Cost of Doing Business" Increases: $0
FY 2011 Approved General Fund Operating Budget: $0
FY 2010 Approved Maintenance Capital: $1,443,200
FY 2011 Approved Maintenance Capital: $245,000
Add / Delete List Changes: ($70,000)
Subtotal - FY 2011 Approved General Fund Maintenance Capital: $175,000
FY 2010 Approved One-Time Capital:
Subtotal - FY 2011 Approved One-Time Capital: $0
FY 2011 Approved General Fund Capital: $175,000
FY 2011 Approved General Fund Budget: $175,000

City of Roswell
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City-wide Expenditures

What is Included:
¢ 1585-611350: Contribution from General Fund to Capital Projects Fund: $

*8,669,119

Total: $ 8,669,119
*Contribution from General Fund to Capital Projects Fund ($7,063,147 in “o ne-time” ca pital a nd

$1,605,972 in “maintenance” capital)

General Fund Capital
Transfer by Department  FY 2011 Approved

Administration $4,215,972
Community Development $25,000
Environmental/Public Works $500,000
Finance $0
Fire $60,000
Police $170,000
Recreation and Parks $291,000
Transportation $3,232,147
City-wide $175,000
Total: $8,669,119

FY 11 APPROVED GENERAL FUND MAINTENANCE CAPITAL: $1,605,972

FY 11 APPROVED GENERAL FUND ONE-TIME CAPITAL: $7,063,147

TOTAL FY 11 APPROVED GENERAL FUND CAPITAL: $8,669,119

Capital Projects Included under City-wide Expenditures:

1585MP 542200 Citywide Vehicle Replacement program $150,000
1585MP 531615 Citywide Computer Replacement program $25,000
CITYWIDE: $175,000
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Internal Service Funds

Internal Service Funds track
the city-wide costs for group
benefits, risk and liability and
worker’s compensation.
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Group Benefits Fund (cost center 9002)
Revenue and Expenditures

Fund Balance Estimated at the End of FY 2010

Group Benefits Fund Revenues...

$819,000

Increase

/

(DECREASE) Over FY 2011 Approved

Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved FY 10 Approved Revenue
341815 GROUP HEALTH PAYMENTS $5,117,884 $5,349,200 $6,040,536 $5,738,000 $334,407 $6,072,407
361000 INTEREST REVENUES $68,087 $42,828 $29,663 $0 $0 $0
361010 UNREALIZED INVEST GAINS $0 $0 $0 $0 $o0 $0
389500 EMPLOYEE HC CONTRIBUTION $568,713 $518,687 $298,563 $200,000 $430,000 $630,000
391260 EMPLOYER HC CONTRIBUTION $0 $0 $0 $0 $0 $0

GROUP HEALTH INSURANCE Total $5,755,583 $5,910,715 $6,368,762 $5,938,000 $764,407 $6,702,407
Group Benefits Fund Expenditures...
FY 10 FY 10 .FY10 Changes from FY FY 2011 FY11 FY 11
Approved Amended Estimated 10 Aproved to FY Approved Approved Approved

CC__ Acct Acct Name FYo9 Actual Budget Budget Spent 11 Approved Base Base Changes Budget
9002 511100 Regular Employees $0 $0 $0 $0 $67,000 $67,000 $0 $67,000
9002 512200 Social Security (FICA) Contributi $0 $0 $0 $0 $4,200 $4,200 $0 $4,200
9002 512300 Medicare $0 $0 $0 $0 $980 $980 $0 $980
9002 512400 Retirement Contributions $0 $0 $0 $0 $8,026 $8,026 $0 $8,026
9002 512401 Deferred Compensation Con $0 $0 $0 $0 $670 $670 $o $670
9002 512100 Group Insurance $5,424,484  $5,925,400  $6,225,400  $6,225,400 $808,207 $6,733,607 ($31,200)  $6,702,407
9002 521201 Professional Services $21,701 $12,600 $12,600 $12,600 ($12,600) $0 $50,000 $50,000
9002 553100 Group Insurance Contribution $0 $0 $0 $0 $9,750 $9,750 $0 $9,750
9002 611357 Operating Transfers Out - Gener: $0  $1,700,000  $1,700,000  $1,700,000 ($1,700,000) $0 $0 $0

Total:

$5,446,185 $7,638,000 $7,938,000 $7,938,000

($813,767) $6,824,233

$18,800 $6,843,033

Fund Balance Estimated at the End of FY 2011 $678,374
Full Time Employees...
1.20
1.00
0.80 s
0.60 T
0.40 SRR
0.20 T
0.00
Approved Approved Approved Approved Approved
Positions Positions Positions Positions Positions
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

The Group Benefits Fund is approved to have revenues of $6,702,407, will utilize $140,626 of fund balance

and have approved exp enditures of $6,843,033 in FY 2011. T he Group Benefit Fund "charges" each fund
with personnel a ¢ onstant d ollar am ount for each authorized full-time employee. B udgeted contributions
for vacant positions are used to offset any catastrophic charges or to even out large fluctuations in the cost of
benefits. B enefits i ncluded i n this f und a re G roup H ealth, Dental a nd L ife, s hort-term and 1ong-term
disability and the Employee Assistance Program. In FY 11 the Benefits Manager will be transferred from the
General Fund to the Group Benefits Fund.

The employer contribution for group insurance for FY 11is approved at $6,072,407 ($9,730 per employee)
and the employee contribution for group insurance premiums for FY 11 is estimated at $630,000 ($1,010
per employee).
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Revenue and Expenditures

Risk and Liability Fund (cost center 9003)

Fund Balance Estimated at the End of FY 2010 $1,520,000
Risk and Liability Fund Revenues...
Increase /
(DECREASE) Over  FY 2011 Approved
Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved  FY 10 Approved Revenue
341805 RISK CLAIMS PAYMENTS $1,000,000 $1,250,000 $1,250,000 $1,050,000 ($186,607) $863,393
361000 INTEREST REVENUES $6,367 $294 $3,053 $o $0 $0
361010 UNREALIZED INVEST GAINS $0 $0 $0 $0 $0 $0
391201 OPERATING TRANS IN - FUND $0 $0 $0 $700,000 ($700,000) $0
RISK MANAGEMENT Total $1,006,367 $1,250,294 $1,253,053 $1,750,000 ($886,607) $863,393
Risk and Liability Fund Expenditures...
FY 10 FY 10 FY 10 Changes from FY FY 2011 FYu FY 1
Approved Amended Estimated 10 Aproved to FY Approved Approved Approved
CC_ Acct Acct Name FYo9 Actual Budget Budget Spent 11 Approved Base Base Changes Budget
9003 511100 Regular Employees $0 $0 $0 $0 $61,000 $61,000 $0 $61,000
9003 512200 Social Security (FICA) Contributi $0 $0 $0 $0 $3,800 $3,800 $0 $3,800
9003 512300 Medicare $0 $0 $0 $0 $890 $890 $0 $890
9003 512400 Retirement Contributions $0 $0 $0 $0 $7,307 $7,307 $0 $7,307
9003 512401 Deferred Compensation Con $0 $0 $0 $0 $610 $610 $0 $610
9003 523100 Property And Liability Insurance $622,219 $700,000 $700,000 $700,000 ($160,169) $539,831 $0 $539,831
9003 523210 Communication Services $0 $0 $0 $0 $1,100 $1,100 $0 $1,100
9003 523220 Postage $0 $0 $0 $0 $50 $50 $0 $50
9003 523500 Travel $0 $0 $0 $0 $1,150 $1,150 $0 $1,150
9003 523600 Dues And Fees $0 $0 $0 $0 $650 $650 $0 $650
9003 523700 Education And Training $0 $0 $0 $0 $950 $950 $0 $950
9003 523901 Bank Fees / Charges $0 $0 $0 $0 $40 $40 $0 $40
9003 531105 Supplies $o $0 $0 $0 $3,750 $3,750 $0 $3,750
9003 531400 Books And Periodicals $0 $0 $0 $o0 $500 $500 $0 $500
9003 553100 Group Insurance Contribution $0 $0 $0 $0 $9,750 $9,750 $0 $9,750
9003 579025 Insurance Deductibles $194,719 $350,000 $350,000 $350,000 ($117,985) $232,015 $0 $232,015
Total:  $816,939 $1,050,000 $1,050,000 $1,050,000 ($186,607) $863,393 $0 $863,393
Fund Balance Estimated at the End of FY 2011 $1,520,000
Full Time Employees...
1.50
1.00
i~
0.50 S
0.00
Approved Approved Approved Approved Approved
Positions Positions Positions Positions Positions
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

The Risk and Liability Fund is approved to have $863,393 in revenues and $863,393 in expenditures for FY

2011. This fund was created to enable the City to better track the cost of the City's Risk and Liability

Insurance. FY 2011 will complete the final phase of Internal Service Fund implementation to include all
direct costs of the City’s Risk Management program by moving the Risk Manager and related Risk
Management program costs into the Risk and Liability Fund. The fund "charges" each fund an appropriate
amount based on its relative risk. The FY 2011 Approved Expenditure Budget includes $539,831 for Risk

and Liability insurance premiums which include Flood Insurance, $232,015 for deductibles and claims and

$91,547 for the Risk Manager and

City of Roswell
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Worker's Compensation Fund (cost center 9001)
Revenue and Expenditures

Fund Balance Estimated at the End of FY 2010 $2,108,000
. -
Worker's Compensation Fund Revenues...
Increase /
(DECREASE) Over FY 2011 Approved
Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved  FY 10 Approved Revenue
341810 TRANSFERS IN - WORK COMP $1,105,364 $900,050 $1,023,050 $1,023,050 ($576,700) $446,350
361000 INTEREST REVENUES $12,911 $31,280 $10,980 $0 $0 $0
361010 UNREALIZED INVEST GAINS $0 $0 $0 $0 $0 $0
383100 REIMBURSEMENT $40,543 $0 $0 $0 $0 $0
391201 OPERATING TRANS IN - FUND $0 $0 $0 $1,000,000 ($1,000,000) $0
WORKMAN'S COMP FUND Total $1,158,818 $931,330 $1,034,030 $2,023,050 ($1,576,700) $446,350
. - -
Worker's Compensation Fund Expenditures...
FY 10 FY 10 FY10 (panges from FY FY 2011 FYu FY 11
Approved Amended Estimated 10 Aproved to FY Approved Approved Approved
CC  Acct Acct Name FYo9 Actual Budget Budget Spent 11 Approved Base Base Changes Budget
9001 511100 Regular Employees $0 $0 $0 $0 $41,000 $41,000 $0 $41,000
9001 512200 Social Security (FICA) Contributi $0 $0 $0 $0 $2,600 $2,600 $0 $2,600
9001 512300 Medicare $0 $0 $0 $0 $600 $600 $0 $600
9001 512400 Retirement Contributions $0 $0 $0 $0 $4,911 $4,911 $0 $4,011
9001 512401 Deferred Compensation Con $0 $0 $0 $0 $410 $410 $0 $410
9001 512700 Workers' Compensation $31,208 $1,182,950 $1,182,950 $1,182,950 ($887,265) $295,685 $0 $295,685
9001 521201 Professional Services $88,364 $90,000 $90,000 $90,000 $1,350 $91,350 $0 $91,350
9001 523901 Bank Fees / Charges $16 $100 $100 $100 ($56) $44 $0 $44
9001 553100 Group Insurance Contribution $0 $0 $0 $0 $9,750 $9,750 $0 $9,750
Total: $119,588 $1,273,050 $1,273,050 $1,273,050 ($826,700) $446,350 $0 $446,350
Fund Balance Estimated at the End of FY 2011 $2,108,000
Full Time Employees...
1.50
1.00
2
0.50 =
0.00
Approved Approved Approved Approved Approved
Positions Positions Positions Positions Positions
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

The Workers' Compensation Fund is approved to have revenues of $446,350 and expenditures of $446,350
in FY 2011. This fund was created to better track the City's liability for future workers' compensation claims.
FY 2011 will complete the final phase of Internal Service Fund implementation to include all direct costs of
the City’s Risk Management program by moving the Worker’s Compensation Coordinator and related
Worker’s Compensation program costs into the Worker’s Compensation Fund. The fund "charges" each
fund an appropriate amount based on its relative risk. The FY 2011 Approved Expenditure Budget includes
$295,685 for worker’s compensation claims, $91,350 for the annual third party catastrophic insurance
premiums and $59,315 for the Worker’s Compensation Coordinator and related program costs.
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" Capital Projects Funds...

The Capital Projects Funds are
used to account for financial
resources to be wused for the
acquisition or construction of
major capital facilities and capital
outlay. Project funding in the
Capital Projects Funds is also
known as the capital budget. The
capital budget is the first year of
the 5-year Capital lmprovement
Program.

City of Roswell FY 2011 Approved Budget




FY 2011 APPROVED GENERAL FUND CAPITAL PROJECTS

Capital Projects Fund
EY 11 APPROVED CAPITAL PROJECTS

Administration:

Impact on Operating Budget

1520MP-541300-09ADM008

Citywide Facilities Maintenance

decrease in annual costs from repl of older facility
$915,972 equipment w/more efficient equipment

1520CP-542400-06FIN0O1

ERP Project: Complete Citywide Technology System to include Financial Management
System that integrates with other core City processes (Enterprise Resource Program
(ERP))

Still in planning stage. Future year operating impact includes the addition of (3)
additional FT employees at an estimated annual cost of $225,000 and an increase in
$3,300,000 annual maintenance costs of approximately $50,000.

Administration Subtotal:

Community Development:

7410CP-522205-08COM004

ADA Compliance City Buildings

$4,215,972

$25,000 N/A - one-time costs

Community Development Subtotal:

Environmental / Public Works:

7110CP-541200-11ENV001

Laurel Lake Drive pipe replacement

$25,000

decrease 1 annual costs from r

$200,000 infrastructure

ot old, faing

7110CP-541200-11ENV002

Riverside Rd @ Martin Rd Culvert replacement

decrease 1n annual maintenance costs from replacement of old, failing
$85,000 infrastructure

7110CP-541200-11ENV003

1261 Riverside Rd pipe replacement

decrease 1n annual maintenance costs from replacement of old, failing
$200,000 infrastructure

7110CP-522205-11ENV004

Security Gate at 105 Dobbs Dr

$15,000 N/A - one-time costs

Fire:

3520MP-542100-11FTR001

Environmental / Public Works Subtotal:

Cardiac Monitor Replacement program

$500,000

ongoing replacement program - decrease in annual maintenance costs
$60,000 associated w/older equipment

Police:

3210MP-542400-06POL001

Fire Subtotal:

MDT Replacement program

$60,000

ongoing replacement program - decrease in annual maintenance costs
$145,000 associated w/older equipment

3210MP-542100-09POL004

Digital In-Car Camera Replacement Program (replace VHS and 8 mm camera systems
with digital systems)

ongoing replacement program - decrease in annual maintenance costs
$25,000 associated w/older equipment

Recreation and Parks:

6110MP-541210-05REC008

Police Subtotal:

Tennis Court Resurfacing

$170,000

ongoing program - decrease 1n annual mamtenance costs associated
$15,000 w/older infrastructure

6110MP-542100-05REC003

Commercial Mower replacement

ongoing replacement program - decrease in annual maintenance costs
$20,000 associated w/older equipment

6110MP-531605-07REC005

New gators (replacement of aged gators utilized in all aspects of daily park
maintenance)

ongoing replacement program - decrease in annual maintenance costs
$9,000 associated w/older equipment

6110MP-541200-11REC001

Sidewalk repair - Smith Plantation

ongoing program - decrease in annual maintenance costs associated
$11,000 w/older infrastructure

6110MP-531605-05REC005

Field rakes for field maintenance (replacement of aged field rakes that are used to
maintain ball field athletic infields and some trails)

ongoing replacement program - decrease in annual maintenance costs
$20,000 associated w/older equipment

6110CP-522205-11REC002

New Supports Under Smith Plantation

$8,500 N/A - one-time costs

6110CP-531605-10REC012

Backflow Preventers

$75,000 reduced cost for water at park facilities

6110CP-541200-11REC003

Remove Concrete Pad for ADA Parking Spaces @ Smith Plantation

$10,000 N/A - one-time costs

6110CP-541210-09REC004

Retaining Wall Repairs

ongoing program - decrease 1n annual maintenance costs associated
$40,000 w/older infrastructure

6110CP-542100-11REC004

Skid Steer Loader (Bobcat)

ongoing replacement program - decrease 1n annual maintenance costs
$48,000 associated w/older equipment

6110CP-542100-11REC005

Wood Chipper

ongoing replacement program - decrease 1n annual maintenance costs
$26,000 associated w/older equipment

6110CP-522205-11REC006

New Supports Under Bulloch Hall

$8,500 N/A - one-time costs

Transportation:
4210MP-522205-09TRA013

Recreation and Parks Subtotal:

Road Safety Program

$291,000

$165,000 no measurable additional operating costs

4210MP-522205-09TRAO11

Bridge Maintenance Program

$25,000 infrastructure

4210MP-522205-11TRA005

Traffic Counts Program

$20,000 N/A - one-time costs

4210CP-541415-11TRA001

Northeast Connector - Phase 1 - Sun Valley Extension

$300,000 no measurable additional operating costs

4210CP-541415-08 TRA004

SR 9 ATMS (Sandy Springs to Forsyth Co line)

$132,147 operational

4210CP-541415-11TRA002

Atlanta Street (SR 9) Multiuse Connection (Bridge over Chattahoochee)

$100,000 no measurable additional operating costs

4210CP-541415-11TRA003

Holcomb Bridge Road/SR400 Interchange Area Study (HBR/Old Alabama
Intersection)

$100,000 no measurable additional operating costs

4210CP-541415-09TRA020

Oxbo Road Realignment

0,000 no measurable additional operating costs
450, perating

4210CP-541415-06TRA003

Mansell Road Extension

$50,000 no measurable additional operating costs

4210CP-522205-05TRA006

Citywide Resurfacing Program

maintain annual level of patching - no increase or decrease in annual
$1,800,000 maintenance costs

4210CP-542100-11TRA004

Asphalt Zipper

ongoing replacement program - decrease in annual maintenance costs
$90,000 associated w/older equipment

Citywide:

1585MP-542200-05NON002

Transportation Subtotal:

Citywide Vehicle Replacement Program

$3,232,147

ongoing replacement program - decrease in annual maintenance costs
$150,000 associated w/older equipment

1585MP-531615-05NON004

Citywide Computer Replacement Program

ongoing replacement program - decrease 1n annual maintenance costs
$25,000 associated w/older equipment

decrease n annual maintenance costss associated with older

ncrease in annual operafing costs for equipment once installed and

Citywide Subtotal: $175,000

TOTAL GENERAL FUND: $8,669,119
FY 11 APPROVED GENERAL FUND MAINTENANCE CAPITAL: $1,605,972
FY 11 APPROVED GENERAL FUND ONE-TIME CAPITAL: $7,063,147
TOTAL FY 11 APPROVED GENERAL FUND CAPITAL: $8,669,119
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FY 2011 APPROVED CONFISCATED ASSETS FUND CAPITAL PROJECTS

Impact on Operating Budget

3250CP-542400-11POL001 ACISS Systems case management system & intelligence software - 2 users $36,600 Annual maintenance = $3,000
3250CP-542100-11POL002 covert cameras $27,520 N/A- one-time costs
3250CP-541300-11P0L003 Office space development in Ripley Building $100,000 annual cost or utilties estimated @ $7,500
3250CP-542100-11POL004 Thermal imaging system - 2 @ $10,000.00 (patrol & CSU) $20,000 N/A - one-time costs
ongoing replacement program - decrease in annual maintenance costs
3250CP-542100-11POL005 Patrol rifles - $1,500.00 each for 30/year § years $54,000 associated w/older equipment
3250CP-542100-11POL006 Level I1T Ballistic blanket (rifle protection) $36,100 N/A- one-time costs
3250CP-542400-11POL007 Cell phone synchronization units w/ 2 years support $10,000 Annual support included
3250CP-542100-11POL008 Night vision rifle scope $11,000 N/A - one-time costs
3250CP-542100-11P0L009 D1g1tal video system for motorcycles $48,000 Annual maintenance = $2,000

TOTAL CONFISCATED ASSETS FUND:

$343,220

FY 2011 APPROVED WATER FUND CAPITAL PROJECTS

Impact on Operating Budget

440B-541200-08ENV016

Phase IV Ground Exploration - Water Supply
Options/Development Program

TBD - depending on number of water producing wells, the annual cost
$200,()()O of purchasing water from the County will decrease

440C-541420-11ENV007

Nancy Trail Waterline Replacement

decrease in annual maintenance costs from replacement of
$141,600 old, failing infrastructure

440C-541420-11ENV008

Melody Lane Waterline Replacement and Upgrade (from 4" to 8")

(use re-programmed funds)

decrease in annual maintenance costs from replacement of
$0 old, failing infrastructure

440B-542100-10ENV008

KMNo4 Chemical Feeder Replacement (use re-programmed

funds)

ongoing replacement program - decrease in annual
$0 maintenance costs associated w/older equipment

440B-542100-11ENV009

Water Plant Air Compressor System Replacement

ongoing replacement program - decrease in annual
$9,000 maintenance costs associated w/older equipment

440B-542100-10ENV010

Water Plant Laboratory Equipment replacement (fume hood and

lab grade water system)

ongoing replacement program - decrease in annual
$8,500 maintenance costs associated w/older equipment

440B-541300-11ENV010

Pre-Design/Evaluation of new 3.0 MGD Water Plant, Intake and

Raw Water Storage

TBD - future operating costs will be greatly impacted if Water Plant
$125,000 and Raw Storage added.

440C-542200-10ENV013

F-350 Water Service Truck Replacement

ongoing replacement program - decrease n annual
$60,000 maintenance costs associated w/older equipment

TOTAL WATER FUND:

$544,100

FY 2011 APPROVED SOLID WASTE FUND CAPITAL PROJECTS

Impact on Operating Budget

451C-542200-08ENVO11

Pickup Truck Program (Scout Truck)

ongoing replacement program - decrease in annual
$47,496 maintenance costs associated w/older equipment

451C-542100-09ENV004

Scout Truck 6 cubic yard Dump Body Program

ongoing replacement program - decrease in annual
$17,000 maintenance costs associated w/older equipment

451D-542200-08ENV012

Commercial Hydraulic Cylinder Replacement Program

ongoing replacement program - decrease in annual
$16,584 maintenance costs associated w/older equipment

451D-542200-06ENV002

Commercial Front Loader Truck Program

ongoing replacement program - decrease in annual
$158,178 maintenance costs associated w/older equipment

451C-542200-06ENV003

Residential Rear Loader Truck Program

ongoing replacement program - decrease in annual
$82,923 maintenance costs associated w/older equipment

451C-542100-05ENV008

Residential Rear Loader Engine Replacement Program

ongoing replacement program - decrease in annual
$20,002 maintenance costs associated w/older equipment

455A-542100-11ENV006

Forklift Replacement @ Recycling Center

ongoing replacement program - decrease in annual
$24,500 maintenance costs associated w/older equipment

Total FY 2011 Approved Investment in Capital:

City of Roswell

TOTAL SOLID WASTE FUND:
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$376,583

$9,933,022
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FY 2010 APPROVED CAPITAL —PROJECT CHANGES APPROVED FOR
FY 2011 (RE-PROGRAMMING CURRENT AVAILABLE)

Capital Projects Fund Reprogramming...

FY 2010 Current ~ Approved re-

Project Available  programming FY 2011 Approved
ERP Project: Complete Citywide Technology System to include
Financial Management System that integrates with other core City
1520CP 542400 processes (Enterprise Resource Program (ERP)) $1,682,269.68 $50,000.00 $1,732,269.68
1520CP 542400 Training, Scheduling and Registration System for RAPSTC $35,000.00 ($35,000.00) $0.00
7410CP 542400 Document Management Enhancement $15,000.00 ($15,000.00) $0.00
Hembree Facility Door Access Control Replacement (reprogram avail
1520CP 541300 funds from Replace Rooftop Unit 2 @ LEC) $0.00 $20,000.00 $20,000.00
1520CP 542100 Replace Rooftop Unit 2 @ LEC $30,014.50 ($30,014.50) $0.00

Water Fund Reprogramming...

$1,762,284.18  ($10,014.50)

FY 2010 Current ~ Approved re-

$1,752,269.68

Project Available  programming FY 2011 Approved
440C 541420 North Coleman Waterline replacement $123,765.46 ($92,606.54) $31,158.92
440C 541420 Fowler Avenue Waterline replacement $100,230.50  ($100,230.50) $0.00
440B 542100 Replace Sedimentation Weirs/Baffle System $51.40 ($51.40) $0.00
440B 541300 Water Plant Window replacement $21,074.88 ($21,074.88) $0.00
440B 542100 Water Plant Clearwell Instrument replacement $2,700.00 ($2,700.00) $0.00
440C 541420 Cedar Creek Ct Waterline Replacement $7,419.84 ($7,419.84) $0.00
440C 542100 Vacuum Excavator and Valve Exerciser/GPS $1,366.80 ($1,366.80) $0.00
440C 542200 F-350 Water service Truck replacement $598.30 ($598.30) $0.00
440B 542100 KMNo4 Chemical Feeder replacement $6,400.00 $17,600.00 $24,000.00
440C 541420 Replace 4" AC Water Line on Melody Lane with new 8" DI Water Line $0.00  $228,000.00 $228,000.00

$263,607.18 $19,551.74 $283,158.92
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A five-year Capital Improvement Program (CIP) is developed and updated annually. The capital
budget is the first year of the CIP and provides the b asis for control of ex penditures for t he
acquisition o f s ignificant C ity a ssets a nd construction o f al 1 cap ital f acilities. A s c apital
improvement projects are completed they are capitalized and the operations and maintenance
are funded in the annual operating budget.

The following guidelines determine what a CIP project is:
e Relatively high monetary value (at least $5,000)
e Long life (at least two years)
e Results in creation of a capital asset, or the revitalization of a capital asset

Included within the above definition of a Capital project are the following items:

e Construction of new City facilities

e Remodeling or expansion of existing facilities
Purchase, improvement and development of land
Street construction, reconstruction, resurfacing or road improvements
Sidewalks, Drainage and Waterline projects
Vehicles, Heavy Equipment, Computers and Other Machinery and Equipment
Planning and engineering costs related to specific capital improvements

The FY 2011-FY 2015 Approved Capital Improvement Program

The FY 2011—FY 2015 Approved Capital Improvement Program totals $39,483,129.
A summary of the plan is as follows:

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 Long-Term (outside

Approved  Proposed  Proposed Proposed  Proposed Total of CIP)

General Fund $8,000,119  $4,540,0602  $4,358,092 $4,260,381  $3,273,033 $25,110,287 $8,719,078
Solid Waste Fund $376,583 $576,003 $562,012 $596,740 $614,884 $2,727,182 $684,806
Water Fund $544,000  $1,076,300  $1,155,000  $7,260,000 $200,000 $11,135,400 $0
Impact Fee Fund $0 $0 $0 $0 $0 $0 $0
E-911 Fund $0 $0 $0 $0 $0 $0 $0
Hotel/Motel Trails $0 $0 $0 $0 $0 $0 $0
Confiscated Assets Fund $343,220 $81,520 $85,520 $0 $0 $510,260 $0
Projects Proposed to be Funded: ~ $9,933,022  $7,174,545 $6,161524  $12,126,121  $4,087017  $39,483,129 $9,403,884

The projects included in the Proposed FY 2011 — FY 2015 Capital Improvement Program are
listed on the following pages.

City of Roswell 311 FY 2011 Approved Budget



FY 10/11 —FY 14/15 APPROVED CIP

Approved General Fund Maintenance Capital:

FY 2011
Approved FY 2012 CIP FY 2013CIP  FY 2014 CIP FY 2015 CIP FY 2016
Description of Request Capital Request Request Request Request and Beyond
Citywide Facilities Maintenance $915,972 $2,223 512 $2,239,673 $2,038,095 $1,003,428 $8,311,395
ADMINISTRATION: $915,972 | $2,223,512 $2,239,673 $2,038,095 $1,093,428 $8,311,395
Citywide Vehicle Replacement program $150,000 $854,150 $939,565 $1,033,522 $1,136,874
Citywide Computer Replacement program $25,000 $155,200 $155,200 $155,200 $155,200
CITYWIDE: $175,000 | $1,009,350 $1,094,765 $1,188,722 $1,292,074 $0
Cardiac Monitor Replacement Program $60,000 $61,800 $63,654 $65,564 $67,531 $69,557
FIRE: $60,000 $61,800 $63,654 $65,564 $67,531 $69,557
Mobile Data Terminal (MDT) Replacement
Program $145,000 $290,000 $290,000 $145,000
In Car Video Replacement Program $25,000 $35,500 $35,500 $35,500 $35,500 $10,500
Replacement of Patrol Motorcycles $0 $150,000
POLICE: $170,000 $475,500 $325,500 $180,500 $35,500 $10,500
Tennis Court Resurfacing $15,000 $15,000 $15,000 $15,000 $15,000
Commercial Mowers (new/used) $20,000 $20,000 $20,000 $20,000 $20,000
Gators (new/used ) $9,000 $9,000 $9,000 $9,000 $9,000
Sidewalk Repair - Smith Plantation $11,000 $13,000
Field Rakes (new/used) $20,000 $14,000 $14,000 $14,000 $14,000
Seat Cushion Replacement $0 $5,000 $5,000 $5,000 $5,000 $5,000
First Electric Stage Winch $0 $15,000
Safety Netting for Athletic Fields $0 $10,000 $10,000 $10,000 $10,000
Lightpole Replacement $0 $24,000 $24,000 $24,000 $24,000
Sidewalk Repair - Municipal Complex $0 $5,000 $5,000 $5,000 $5,000 $5,000
Recreation Center Furniture $0 $25,000 $25,000 $25,000 $25,000
Natural Gas Commercial Mower $0 $7,500 $7,500 $7,500 $7,500 $7,500
Mobile Sweeper/blower for Roswell Riverwalk $0 $20,000
Playground Renovations $0 $50,000 $150,000 $150,000
Replacement Trailers $0 $12,000 $12,000
RECREATION AND PARKS: $75,000 $244,500 $134,500 $296,500 $284,500 $17,500
Road Safety Program $165,000 $400,000 $400,000 $400,000 $400,000 $210,126
Bridge Maintenance Program $25,000 $100,000 $100,000 $100,000 $100,000 $100,000
Traffic Counts Program $20,000
2 Walk Behind Mowers $0 $26,000
TRANSPORTATION: $210,000 $526,000 $500,000 $500,000 $500,000 $310,126
TOTAL: $1,605,972 | $4,540,662 $4,358,092 $4,269,381 $3,273,033 $8,719,078
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FY 10/11 —FY 14/15 APPROVED CIP

Approved General Fund “One-Time” Capital:

FY 2011
Approved| FY2012CIP FY2013CIP FY2014CIP FY 2015CIP FY 2016
Description of Request Capital Request Request Request Request  and Beyond
ERP Project: Complete Citywide Technology System to include
Financial Management System that integrates with other core
City processes (Enterprise Resource Program (ERP)) $3,300,000
ADMINISTRATION:| $3,300,000 $0 $0 $0 $0 $0
ADA Compliance City Buildings $25,000
COMMUNITY DEVELOPMENT: $25,000 $0 $0 $0 $0 $0
Laurel Lake Drive pipe replacement $200,000
Riverside Rd @ Martin Rd Culvert replacement $200,000
1261 Riverside Rd pipe replacement $85,000
Security Gate at 105 Dobbs Dr $15,000
PUBLIC WORKS/ENVIRONMENTAL:[  $500,000 $0 $0 $0 $0 $0
New Supports Under Smith Plantation $8,500
Backflow Preventers $75,000
Remove Concrete Pad for ADA Parking - Smith Plantation $10,000
Retaining Wall Repairs $40,000
Skid Steer Loader (Bobcat) $48,000
Wood Chipper $26,000
New Supports Under Bulloch Hall $8,500
RECREATION AND PARKS: $216,000 $0 $0 $0 $0 $0
Northeast Connector - Phase 1 - Sun Valley Extension $300,000
SR 9 ATMS (Sandy Springs to Forsyth Co line) $132,147
Atlanta Street Multiuse Connection (Bridge over
Chattahoochee) $100,000
Holcomb Bridge Road/SR400 Interchange Area Study
(HBR/Old Alabama Intersection) $100,000
Oxbo Road Realignment $450,000
Mansell Road Extension $50,000
Citywide Resurfacing Program $1,800,000
Asphalt Zipper $90,000
TRANSPORTATION:|  $3,022,147 $0 $0 $0 $0 $0
TOTAL:| $7,063,147 $0 $0 $0 $0 $0
Total General Fund Approved Capital:
FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
GENERAL FUND CAPITAL Approved Proposed Proposed Proposed Proposed Total
Maintenance Capital $1,605,972 $4,540,662 $4,358,092 $4,269,381 $3,273,033 $18,047,140
One Time Capital $7,063,147 $0 $0 $0 $o $7,063,147
General Fund CIP: $8,660,119 $4,540,662 $4,358,092 $4,269,381 $3,273,033 $25,110,287
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FY 10/11 —FY 14/15 APPROVED CIP

Solid Waste Fund Capital:

FY 2011
Approved| FY2012CIP  FY2013CIP  FY2014CIP  FY2015CIP FY 2016
Fund Description of Request Capital Request Request Request Request and Beyond
SW  Commercial Front Loader Truck Program $158,178 $249,641 $262,123 $275,229 $288,990 $303,440
SW  Residential Rear Loader Truck Program $82,023 $170,331 $178,848 $187,790 $197,180 $207,039
SW  Commercial Dumpsters and Parts Program $0 $70,873 $73,290 $74,755 $76,250 $77,775
SW  Solid Waste Pickup Truck Program $47,496 $38,400 $0 $0 $0 $30,000
SW  Scout Truck 6 CU YD Dump Body Program $17,000 $0 $0 $8,500 $0 $12,000
SW  Residential Rear Loader Engine Replacement Program $29,902 $29,902 $31,397 $32,967 $34,615 $36,346
SW  Commercial Hydraulic Cylinder Program $16,584 $16,916 $17,254 $17,499 $17,849 $18,206
SW  Replacement Fork Lift $24,500
Maintenance Capital Subtotal: $376,583 $576,063 $562,912 $596,740 $614,884  $684,806
TOTAL: $376,583 $576,063 $562,912 $596,740 $614,884 $684,806
Water Fund Capital:
FY 2011
Approved FY 2012 CIP FY 2013 CIP FY 2014 CIP FY 2015 CIP FY 2016
Fund Description of Request Capital Request Request Request Request  and Beyond
WF  Vehicle Repalcement Program (F-350 Service Truck) $60,000
WF  Replace aging fork lift (1/2 paid by 440C, 1/2 paid by 4320) $0 $30,000
WF  Vehicle Replacement Program $0 $40,000 $60,000 $60,000 $0 $0
Maintenance Capital Subtotal: $60,000 $70,000 $60,000 $60,000 $0 $0
WF  Nancy Trail Waterline (replace 4" AC line w/ 8" DI line) $141,600 $0
Phase IV Ground Exploration - Water Supply
Options/Dev Prog (Phase 4 of 6 converting test wells
WF into production wells) $200,000 $0 $0
WF  Replace Water Plant Air Compressor System $9,000
Replace Laboratory Equipment (fume hood & laboratory
WF  grade water system) $8,500
WF  Replace Pneumatic Actuators on Plant Valves $0 $50,000 $0 $0 $0
WF  Replace Water Plant Control Systems $0 $15,000 $0 $0 $0
WF  Valley Ridge Dr. Waterline (replace 4" AC line w/ 8" DI line) $0 $172,800
WF  Repaving parking lot at 105 Dobbs Drive $0 $146,000
WF  Replace Security Gate for Dobbs Drive $0 $15,000 $0 $0 $0 $0
Pre-Design/ Evaluation of New 3.0 MGD Water Plant,
WF  Intake & Raw Water Storage $125,000
WF  Pre-Flash Mixer for Raw Water $o $7,500
WF  Water Line Replacement Program $0 $200,000 $200,000 $200,000
WF  Replace Backwash Troughs in Four Filters $0 $35,000
WF  Replace Gas Chlorine System with Liquid System $0 $60,000
Design & Engineering of New 3.0MGD Water Plant,
WF  Intake & Raw Water Storage $800,000 $0 $0 $0
Construction of New 3.0MGD Water Plant, Intake & Raw
WF  Water Storage $0  $7,000,000 $0 $0
WF  New 1MG Elevated Finished Water Storage Tank $1,500,000 $0 $0 $0
One-Time Capital Subtotal: $484,100 | $1,906,300 $1,095,000 $7,200,000 $200,000 $0
TOTAL: $544,100 [ $1,976,300 $1,155,000 $7,260,000 $200,000 $0
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FY 10/11 —FY 14/15 APPROVED CIP

Confiscated Assets Fund Capital:

FY 2011
ApprO\(/)ed FY2012CIP FY2013CIP FY2014CIP  FY 2015CIP FY 2016
Fund Description of Request Capital Request Request Request Request  and Beyond
ACISS Systems case management system & intelligence
CA  software - 2 users $36,600
CA  covert cameras $27,520 $27,520 $27,520
CA  Office space development in Ripley Building $100,000
CA  Thermal imaging system - 2 @ $10,000 (patrol & CSU) $20,000
CA  Patrol rifles - $1,500.00 each for 30/year 3 years $54,000 $54,000 $58,000
CA  Level III Ballistic blanket (rifle protection) $36,100
CA  Cell phone synchronization units w/ 2 years support $10,000
CA  Night vision rifle scope $11,000
CA  Digital video system for motorcycles $48,000
One-Time Capital Subtotal: $343,220 $81,520 $85,520 $0 $0 $0
$343,220 $81,520 $85,520 $0 $0 $0
TOTAL APPROVED CIP:
FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
Approved Proposed Proposed Proposed Proposed Total
General Fund $8,669,119 $4,540,662 $4,358,002 $4,269,381 $3,273,033 $25,110,287
Solid Waste Fund $376,583 $576,063 $562,912 $596,740 $614,884 $2,727,182
Water Fund $544,100 $1,976,300 $1,155,000 $7,260,000 $200,000 $11,135,400
Impact Fee Fund $0 $0 $0 $0 $0 $0
E-911 Fund $0 $0 $0 $o $o $o
Hotel/Motel Trails $0 $0 $0 $0 $0 $0
Confiscated Assets Fund $343,220 $81,520 $85,520 $0 $0 $510,260
Projects Proposed to be Funded: $9,933,022 $7,174,545 $6,161,524 $12,126,121 $4,087,917 $39,483,129
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Debt Service Fund

This fund tracks the costs of debt
service for the City of Roswell.
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Debt Service

Revenue and Expenditures

Fund Balance Estimated at the End of FY 2010 $7,845,000

Debt Service Fund Revenues...

Increase /

FY 2010 Estimated (DECREASE) Over  FY 2011 Approved

Account Account Name FY2007Actual ~ FY2008 Actual ~ FY 2009 Actual FY 2010 Approved asof3/23/10  FY 10 Approved Revenue
311101 REAL PROP - CURRENT YEAR $7,204,136 $7,335,668 $6,363,409 $6,275,000 $6,275,000 ($275,000) $6,000,000
311110 PUBLIC UTILITY $117,824 $0 $0 $0 $0 $0 $0
311200 REAL PROP - PRIOR ($30,163) $11,378 ($3,297) $0 $20,718 $0 $o0
311300 PERSONAL PROP - CURRENT $0 $0 $0 $o0 $0 $0 $0
311310 MOTOR VEHICLE $457,247 $453,864 $390,269 $350,000 $350,000 $30,000 $380,000
319100 GEN PROP - PEN & INT $0 $0 $0 $0 $0 $0 $0
319110 GEN PROP:PEN & INT : REAL $63,327 $0 $0 $0 $0 $0 $0
341905 OTHER/MISC. FEES $0 $0 $0 $0 $0 $0 $0
361000 INTEREST REVENUES $264,448 $208,726 $90,659 $60,000 $30,000 ($35,000) $25,000
361010 UNREALIZED INVEST GAINS $23,120 $3,130 $10,785 $0 ($12,035) $0 $0
362000 REALIZED INVEST NET GAIN $0 $0 $0 $0 $0 $0 $0
391250 CAPITAL TRANSFER IN $0 $0 $0 $0 $0 $0 $0
393100 GEN OBLIGATION BOND PROCE $0 $0 $0 $0 $0 $0 $0
393300 REFUNDING BOND PROCEEDS $0 $15,975,000 $0 $0 $0 $0 $o0
393400 PREMIUMS ON BONDS SOLD $0 $997,189 $0 $0 $o $0 $0
G.O. BOND FUND (DEBT SER) Total $8,099,939 $25,074,955 $6,851,824 $6,685,000 $6,663,683 ($280,000) $6,405,000

Debt Service Fund Expenditures...
FY1o

FY10 Amended FY10 Changes from FY FY 2011 FYu FYu

Approved  Budgetasof ~ Estimated 1o Aproved to FY Approved Approved Approved

Fund CC CCName Acct  Acct Name FYo09 Actual Budget June 13, 2010 Spent 11 Approved Base Base Changes Budget
410 8000 DEBT SERVICE 521201 Professional Services $0 $0 $0 $0 $0 $0 $0 $0
410 8000 DEBT SERVICE 523901 Bank Fees / Charges $34 $100 $100 $50 $0 $100 $0 $100
410 8000 DEBT SERVICE 581100 Principal- Long Term Debt $4,525,000  $4,755,000  $4,755,000  $4,755,000 $411,000  $5,166,000 $0  $5,166,000
410 8000 DEBT SERVICE 582100 Interest - Long Term Debt $1,473,443  $1,429,920  $1,429,929  $1,429,929 ($193,929)  $1,236,000 $0  $1,236,000
410 8000 DEBT SERVICE 583000 Fiscal Agent Fees $4,348 $3,500 $3,500 $3,500 $1,500 $5,000 $0 $5,000
410 8000 DEBT SERVICE 584000 Debt Issuance Costs $0 $0 $0 $0 $0 $0 $0 $0
410 8000 DEBT SERVICE 585000 Advance Refunding Escrow $0 $0 $0 $0 $0 $0 $0 $0
410 Total DEBT SERVICE Total $6,002,825  $6,188,529  $6,188,529  $6,188,479 $218,571  $6,407,100 $0  $6,407,100

Fund Balance Estimated at the End of FY 2011
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Debt and Tax Digest Information

DEBT AND TAX DIGEST INFORMATION

This section provides financial data on the City's long term financial obligation, current debt
obligation, debt levels and legal limits, City's tax digest, and information on the largest
taxpayers.

Principal and Interest Requirements on City's General Obligation Debt

Following are the estimated principal and interest requirements on the City's outstanding general obligation
bonds and the previously issued outstanding general obligation bonds of the City for the fiscal years ending

June 30, 2006 and thereafter.

City of Roswell

Series 2002 Bonds

(refunding of bonds)

FYE
June 30th Principal Interest Total
2011 $4,940,000 $520,638 $5,460,638
2012 $220,000 $310,688 $530,688
2013 $230,000 $301,378 $531,378
2014 $6,345,000 $291,276 $6,636,276
2015
$11,735,000 $1,423,978 $13,158,978
Series 2008 Bonds
(refunding of bonds)
FYE
June 30th Principal Interest Total
2011 $225,000 $715,925 $940,925
2012 $5,455,000 $709,175 $6,164,175
2013 $5,925,000 $436,425 $6,361,425
2014 $o $140,175 $140,175
2015 $4,005,000 $140,175 $4,145,175
$15,610,000 $2,141,875 $17,751,875
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FYE

June 30th Principal Interest Total
2011 $5,165,000 $1,236,563 $6,401,563
2012 $5,675,000 $1,019,863 $6,694,863
2013 $6,155,000 $737,803 $6,892,803
2014 $6,345,000 $431,451 $6,776,451
2015 $4,005,000 $140,175 $4,145,175
$27,345,000 $3,565,853 $30,910,853

$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
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Legal Debt Margin Calculation for Fiscal Year 2009
City of Roswell, Georgia

The City of Roswell has not established a formal debt service policy, but its debt service practices
have been governed by State of Georgia restrictions on local government debt. The Constitution
for th e State of Ge orgia states th at “The d ebt i ncurred by any c ounty, m unicipality, or o ther
political subdivision of this state, including debt incurred on behalf of any special district, shall
never exceed 10% of the assessed value of all taxable property within such county, municipality,
or political subdivision; and no such county, m unicipality, or o ther p olitical s ubdivision s hall
incur a ny n ew d ebt without the a ssent o fa m ajority o f the q ualified v oters o f s uch ¢ ounty,
municipality, or political subdivision voting in an election held for that purpose as provided by
law” (State of Georgia Constitution, Article IX, Section V). The City of Roswell currently has a
0.63% ratio of bonded de bt t o assessed value, well b elow t he State o f G eorgia c onstitutional
threshold of 10%.

Amount Percent

Estimated Total Assessed Value $4,874,565,000
Debt Limit $487,456,500 10.00%
Total Debt Applicable to Limit $30,910,853 0.63%
Legal Debt Margin $456,545,647 9.37%
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¢ The Appendix section contains a ™
e Profile of the City of Roswell,
2Overview of the City Organization,
sLocal Economic Conditions and
Outlook, Demographic and

Statistical Information, Quick Facts, &

City of Roswell Awards, FY 1158
Approved ‘Millage Rate Ordinance,
FY 11 Approved Budget Ordinance,
Tax Collection Procedure, Principal

Taxpayers, FY 11 Approved Revenue
Budget by Account — ALL FUNDS, FY

11 Approved Expenditure Budget by 3
Account — ALL FUNDS, Position

Control History, Grant Information,

® FY 11 Approved IT Maintenance and
# the Glossary. ;
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Roswell...Yesterday and Today

The C ityof R oswell, G eorgiaw as
incorporated o ver 15 0 y ears agoin 18 54,
and islocated i n no rthern F ulton C ounty,
20 miles north ofthe City of Atlanta. T he
Cityo f Ro swell hasal and areaof4 1.95
squarem ilesan dh asan unparalleled
quality of life for its 8 7,807 residents (per
the U.S. Census Bureau, 2006).

Roswell's hi storical ¢ hronology b egins
around 1 830 w ith f ounder R oswell Ki ng
arrivingon h orsebackf rom Da rien,
Georgia. On February 16, 1854, the Georgia
General A ssembly in corporated the City of
Roswell. R oswellw asam anufacturing
village co mprised o f a co tton f actory an d
later a w oolen m ill r un w ith w aterpower
from V ickery C reek, n ow known a s B ig
Creek. H omesw erel argec olumned
structures o ft he m illowners a nd s maller
homes a nd ev en a partments o f the m ill
employees. R oswell wastobe affectedby
the Civil War early in July, 1864. Brigadier
General Ke nner G arrard’s ¢ avalry corps
occupied t het own. General G arrard an d
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troops destroyed the factories and mills by
fire, a t G eneral S herman’s o rder. G eneral
Garrard arrested the owners and employees
for t reason an d s ent women an d children
north. R oswell’s pr ominent f amilies h ad
refugeed t o ot her p arts of G eorgia. Th e
Presbyterian Church was used as a hospital.
Barrington Hall and Great Oaks were used
ash eadquartersan dH ollyH illas a

garrison. Th e oc cupation of R oswellb y
thousands of troopsis why so much of the
original Roswell survived the war. After the
war and the return of Roswell’s leaders, the
Roswell M anufacturing C ompanyw as
rebuilt and prospered until 1892 when the
major buildings were destroyed by lightning
andn everr ebuilt. T her uinsr emaint o
remind us of what the town was like when
incorporated in1 854.1 nt he H istoric
District, m any o ft he o ld h omes r emain
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from the hardworking village supported by
an economy based on textiles.

Today, R oswellc ontinuest ob ea
prosperous m unicipality. T heC ityo f
Roswell e arned a n u ninsured " AAA" b ond
rating, t he highest p ossible r ating. Fiscally
prudent p ractices o n b ehalf o f t he e lected
officialsan dt heci tyadm inistration
contribute to th is s uperior r ating and th e
City's excellent financial strength.

As 0f 2006, the Population Division of the
U.S. C ensus B ureau determined th at th e
annual e stimated po pulation o f R oswell,
Georgia was8 7,807. The av erage
household size is an estimated 2.75 persons
with a m edian annual household income of
$93,580.00.T hep ercap ita income in
Roswell is $40,106. In Roswell 93.0% of the
population ha sa high school d egree or
above with 50.9% having obtained a college
degree. O fthe residents of Roswell 78.5%
own their own home and the median value
is $299,000. (2005 census)

Roswell is nestled beneath a canopy of trees
alongside t he C hattahoochee R iver. The
City is rich in heritage and preserves its past
witha 6 40-acre H istoric D istrict. T he
Historic District has adopted a trend toward
“new u rbanism”w here p edestrians are
encouraged to get out of their cars to stroll
along b rick-paved, t ree-lined s idewalks.
Touristsan dda y visitors,dr awnt o
Roswell’'sm anyhi storicalho mesa nd
churches, often stay to shop in a number of
popular r estaurants, trendy ar tg alleries,
shops and o ffices. T he City’s t hree hi storic
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house m useums, B arrington H all, B ulloch
Hall an d S mith P lantation h ost t housands
of visitors a nnually th rough th e n umerous
tours and special events offered throughout
they ear. A ccordingt oaG eorgiaT ech
revenue m odel,t ourisma ndto urism-
related a ctivitiesb ringa n excesso f$ 76
million annually to the Roswell community.

City o f Roswell essential services meet t he
highest customer service standards and the
Mayor an d C ouncil ar e co mmittedt o
maintaininga  high q ualityo fl ifef or
Roswell's ¢ itizens. The Ci tyo fRo swell
provides af ullr angeo fs ervicest oit s
citizens. T hese s ervices in clude p olice and
fire protection; public works; court system;
detention fa cility; th e c onstructiona nd
maintenance o fr ecreational p athways,
streetsa nd infrastructure; s olid w aste
collectiona ndr ecycling; pl anninga nd
zoning; b uilding in spections; r ecreation
activities and cultural e vents; w ater an d
storm w ater ma nagement; a nd inherent
administrative and support a ctivities. The
Citya lsoo perates aw eb site, citizen
newsletter a nd b roadcastsa g overnment
access channel.

The Fu lton C ounty B oard of E ducation
provides p ublic e ducation for all of Fulton
County, i ncluding Ro swell. Within Ro swell
City limits there are 9 elementary schools, 2
middle s chools,3h ighsc hoolsa nd1 1
private schools.

Cultural facilities include Roswell's Cultural
Arts C enter a nd m any h istoric p roperties
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including Barrington Hall, Bulloch Hall and
Smith Plantation. Roswell is served by the
Atlanta-Fulton County Library System.

City Organization

The City o perates under a charter adopted
in1 854 an dr evisedo n A pril1 9, 2 000,
which provides for a Mayor-Council form of
government with a ci ty adm inistrator. T he
Mayor an d s ix co uncil m embers are p art-
time employees.

Each C ouncil m emberis el ectedb yt he
entire City and s erves “at l arge” with p ost
assignments. An election for one half of the
council occurs every two years. While all six
Council M embers ar e e lected at 1 arge, al |
must reside within the City of Roswell. The
Mayor is elected to a term of four years to
serve on a p art-time basis. It is the duty of
the C ouncil m embers, in general,t os et
policy,s etm illager ates,t oa pprove
budgets, to pass ordinances and to hear and
acto nr equestsf orr ezoninga nd
annexation.

The C hief A dministrative a nd O perational
Officer of the City is the City Administrator,
who is appointed b y t he C ity o f R oswell
Mayor and C ouncil t o: i mplement C ouncil
policies; o versee t he d aily a ctivities o ft he
City; a nd supervise t he C ity’s d epartment
heads.
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Local Economic

Conditions and Outlook

The City of Roswell has earned an “AAA”
bond rating, the highest possible rating,
consistently each year since 2000. The City
is also a great place to do business. New
business starts continue to increase in
Roswell, with the largest increase in the
home-based business sector. The City is
fortunate to have a stable list of large
employers such as Kimberly Clark and
North Fulton Regional Hospital. Given
Roswell’s access to GA 400 and proximity
to Perimeter Center, Buckhead, Midtown
and Downtown Atlanta, the City is well
situated to capitalize on future expansion
and relocation.

Office d evelopment ¢ ontinuest o ex pand
throughout Ro swell. Companies i ncluding
Royal O aks Enterprises, the UPS Innoplex,
Witness S ystemsa ndt heA ccu-Tech
Corporation ha ve jo ined o ther f irms t hat
have chosen Roswell as the ideal location
for t heir corporate o ffices. High-tech firms
are attracted to the city's high quality of life,
which makes it easy to recruit and retain a
well-educated workforce. Roswell is part of
the aw ard-winning F ulton C ounty S chool
system.

The Ci ty o f Ro swell enhances its f amily-
oriented focus by sp onsoring m ajor sp ecial
events that are open and free to the general
public. They include an annual 4th of July
Fireworks E xtravaganza, M emorial D ay
Celebration, Annu al E gg H unt
Extravaganza, A nnual T reeLi ghting at
TownS quare,t heH istoricR oswell
Criterium Bike Race, an annual Youth D ay
Parade and Festival in the Historic District,
annual A rts F estivalat T ownS quare,
annual En d o S ummer C elebration w ith
Fireworks,an nualBa ckt ot he
Chattahoochee K ayak R acean d a Special
Populations Fair.
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Demographic and Statistical Information

Demographic and Statistical Information

Date of Incorporation: 1854  Median age (2007 Census): 36.6
Date First Charter Adopted: 1854  Median family income (2007 Census): $94,666
Date Present Charter Adopted: January 3,2000  Area - square miles: 41.95
Location: 20 minutes north of Atlanta ~ Median Housing Value - 2007: $294,100
Total Estimated Population (2008 Census): 87,657 2009 Total Taxable Assessed Valuation: $4,865,658,856
Number of Full-Time Employees - 2010: 618  City Bond Rating: AAA
Form of Government: Mayor and City Council
Transportation
The City of Roswell government is a Mayor/Council style of government with Streets - ?aved: 360 miles
a City Administrator. The Mayor and six Council Members are part time Traffic Signals: 101
employees.
Fire Protection
Eacil Copncilmimbélr ist felect;:d by thl(le ??I}ilre City a?d serves "at 1targe" with . Number of Stations: 8
post assignments. Elections for one half the council occur every two years. Number of Full-Time Employees - 2010: P
is the duty of Council members, in general, to set policy, set millage rates, to -
approve budgets, to pass ordinances and to hear and act on requests for Number of Part-Time - 2010: 142
rezoning and annexation.
Police Protection
Number of Employees - 2010: 209
Council rpeetings are held the second .and the fourth Monday of each mgnth Number of Stations: 1
in Council Chambers of the Roswell City Hall, 38 Hill Street. Work Sessions
are scheduled, and advertised, as needed. The fifth Monday of a month, when )
it occurs, is an open forum meeting where citizens may address Mayor and Recreation
Council on any concern. Number of Parks and Playgrounds: 20
Acreage in Parks and Playgrounds: 912
In addition to Mayor and Council, various boards and commissions assist in Number of Swimming Pools: 1
carrying out established policies. Number of Spraygrounds: 1
Meets the 1st Tuesday of the month, 7PM, City Number of Tennis Courts: 34
Cultural Arts Board Hall Number of Athletic Fields: 43
Number of Recreation Buildings: 9
Meets the 1st Tuesday of the month, 6:30PM,
Council Chambers. Second meetings are held
Design Review Board the 3rd Thursday as needed. Municipal Water System
Meets the 2nd Tuesday of the month, 7:00PM, Miles of Water Mains: 151
Board of Zoning Appeals Council Chambers Number of Fire Hydrants: 4,443

Historic Preservation Commission

Meets the 2nd Wednesday of the month,
7:30PM, Council Chambers

Water Production Annually:

413 million gallons

Meets the 3rd Tuesday of the month, 7:30PM,

Municipal Sanitation Service

Planning Commission Council Chambers Number of Residential Consumers: 24,729
Meets the last Thursday of the month, 7:00PM, Number of Commercial Consumers: 1,251
Recreation Commission Room 220-City Hall Number of Employees - 2010: 53.3
City of Roswell 327 FY 2011 Approved Budget



City of Roswell

Quick Facts

The City of Roswell was founded by
Roswell King who came from St.
Simons Island, GA in 1836.

He established the Roswell
Manufacturing Company. He built a
mill to harness the power of the local
rivers to make textiles.

Roswell was incorporated, officially
became a city, on February 16, 1854.

Union Soldiers occupied Roswell from
July 5 — July 17, 1864 on their march
to Atlanta.

The Roswell Manufacturing Company
mill was destroyed by fire twice. In
1864 Union General W.T. Sherman
ordered soldiers to torch the mill.
Lightening caused the second fire.

Telephone service came to Roswell in
1901. All phone numbers were one
digit.

The very first traffic signal was
installed in 1949 at the intersection of
Sloan and Atlanta streets for
$436.40. Today there are 103 traffic
signals in the City.

President Theodore Roosevelt’s family
tree branches back to Roswell.
Teddy’s mother, Martha (Mittie)
Bulloch was the daughter of one of
Roswell’s first families.

Dr. Francis Goulding, an early
Roswell resident and author of
children’s books, invented the sewing

Source: http://www.roswellgov.com/index.php/p/76/t/Quick%20Facts
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machine. Unfortunately, this machine
is not associated with his name
because he failed to obtain a patent.

Mittie’s other son, Elliot, became the
father of Eleanor Roosevelt who
would later marry President Franklin
D. Roosevelt (a distant cousin).

Roswell is now Georgia’s sixth largest
city, but its major growth has just
happened in the last fifteen years.

1870 479
1880 1,180
1920 1,316
1940 1,622
1950 2,123
1980 23,337
1990 48,257
2000 79,334
2003 82,714
2006 87,807

The City of Roswell has 19 parks with
over 912 acres of active and passive
parkland and facilities.

The City Hall building was completed
in 1991 at a cost of $12 million.

The City has been chosen twice by
Atlanta Magazine as the best place to
live in the Metro-Atlanta area.

The Georgia Municipal Association
awarded the City of Roswell the City
of Excellence Award in 2003.

The City of Roswell has been ranked
one of the safest cities to live in the
United States according to City Crime
Rankings.
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City of Roswell

City of Roswell Awards

Named One of the Best Affordable Suburbs in
U.S. Roswell was added to the 25 Best Affordable
Suburbs in the U.S. by BusinessWeek.com and
Sperling’s Best Places. The list is comprised of suburbs
of the nation’s largest metro areas and focuses on
median home prices, cost of living, crime rates and
education systems.

Named One of the Top Three Cities in the
Nation to Raise Your Family. Roswell was listed
third in the book, Best Places to Raise Your Family,
released by Frommer's.

Sixth Best Place in America to Retire (Black
Enterprise Magazine, September 2008)

Ranked the 18th Safest City in the United
States — City Crime Rankings

ARC Green Communities Silver Certification
20009 - Roswell is the first municipality to be certified
Silver. Certified Green Communities set an example by
conserving energy, investing in renewable energy,
conserving water, conserving fuel, reducing waste and
protecting and restoring the community’s natural
resources.

Georgia Trendsetter Award 2006 - Georgia
Municipal Association - Roswell received the award for
the Big Creek Wetlands demonstration project.

Create Community Award 2005 - The Atlanta
Regional Commission's most prestigious award.
Roswell was honored for its efforts in environmental
sustainability.

City of Excellence 2003 — Georgia Municipal
Association's most prestigious award. Only 50 cities in
the state have been honored with the designation.

Designation as a Bicycle Friendly Community
2006 — League of American Bicyclists

Money Magazine’s 19th Best City to Live in the
Eastern US — Roswell was ranked 19th for cities with
populations under 100,000.

Atlanta Magazine’s Best Place to Live in Metro
Atlanta— Roswell was honored twice by Atlanta
Magazine as the best place to live in the metro area.

Internationally Accredited Police Department -
Commission on Accreditation of Law Enforcement
Agencies (CALEA).
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State of Georgia Law Enforcement
Certification - Roswell Police Department.

Gold Award for the City of Roswell Cecil Wood
Water Processing Plant from the Georgia Association
of Water Professionals.

Tree City USA Award from the National Arbor
Day Foundation

Parent Magazine’s 2003 Best Day Camp —
Roswell Area/East Roswell Park

Nationally Accredited Recreation and Parks
Department — Commission for Accreditation of
Park and Recreation Agencies

Preserve America Community Designation —
Honored for its efforts in preserving our historic,
cultural and natural heritage.

2007 Gold Award for the City’s Website from
the Association of Marketing & Communication
Professionals

Savvy Award for the 150th Birthday
Celebration- City County Government
Communicators Association (3CMA) National
Award.

Marcom Creative Award for the 2005 Roswell
Annual Report

Achievement of Excellence in Procurement —
2004, 2005, 2006, 2007 — The National Institute
of Governmental Purchasing

GFOA Distinguished Budget Presentation
Award — 2005, 2006, 2007, 2008: Government
Finance Officer’s Association

Certificate of Achievement for Excellence in
Financial Reporting (CAFR) — 18 consecutive
yrs: Government Finance Officer’s Association

Georgia Recreation and Parks Agency of the
Year — 1974, 1979, 1984, 1988, 1990, 2000, 2005

Atlanta Magazine’s 2002 Best Park for a
Family Picnic — Riverside
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Ordinance No. 2010-06-10
STATE OF GEORGIA

1* Reading: June 7, 2010
FULTON COUNTY 2" Reading: June 21,2010

ORDINANCE TO ADOPT MILLAGE RATE

WHEREAS, the Mayor and Council of the City of Roswell are the governing authority of the
City of Roswell; and

WHEREAS, the governing authority of the City of Roswell is authorized by State Law at
0.C.G.A. § 48-5-32 1o set the millage rate for the collection of ad valorem taxes; and

"WHEREAS, all required notices have been published or are scheduled to be published in a
newspaper of general circulation throughout the jurisdiction pursuant to such statute:

NOW, THEREFORE, the Mayor and Council of the City of Roswell wish to establish a millage
rate of 5.455. The millage rate has a component of 4.059 for the general fund, operating and capital
improvements budget, and a 1.396 mills component for servicing bonded indebtedness. The millage rate
may require adjustment upon approval of a certified Tax Digest for the year 2010.

The above Ordinance was read and approved by the Mayor and Council of the City of Roswell,
Georgia on the 7"/ 21* day of June, 2010.

L Loy

Atfest: Je ood, Mayor/

4 (e !/

Sue IL. Creel, City Clerk
(Seal)

“6&& ccads )C{}’ 4\_)

Councilmember Rebedéa Wynn

Codncilmcrpbc{jéctvty Price Councilmember Richard Dippolito

, Councilmémber Kent Igleheart ‘ounciﬂihemﬂer Néﬁcy Diamond

~
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STATE OF GEORGIA
1*' Reading: June 7, 2010
COUNTY OF FULTON 2nd Reading: June 21, 2010

AN ORDINANCE ADOPTING A BUDGET FOR THE FISCAL YEAR 2011 FOR EACH FUND
OF THE CITY OF ROSWELL, GEORGIA, PURSUANT TO ARTICLE VI, CHAPTER 6 OF
THE CHARTER OF THE CITY, BEGINNING JULY 1, 2010, AND ENDING JUNE 30, 2011,
APPROPRIATING THE AMOUNTS SHOWN IN EACH BUDGET AS EXPENDITURES,
ADOPTING THE ITEM OF ANTICIPATED FUNDING SOURCES, PROHIBITING
EXPENDITURES TO EXCEED APPROPRIATIONS, AND PROHIBITING EXPENDITURES
FROM EXCEEDING ACTUAL FUNDING SOURCES AND AMENDING THE CODE OF
ORDINANCES TO EFFECTUATE SUCH ADOPTION.

Whereas, a proposed budget for each of the various funds of the city has been presented to the
Mayor and City Council; and

Whereas, appropriate advertised public hearings have been held on the proposed budget, as
required by law and regulations; and

Whereas, the Mayor and City Council have reviewed the proposed budget and have made
certain amendments to both funding sources and appropriations; and

Whereas, each of the funds has a balanced budget, such that anticipated funding sources equal
or exceed proposed expenditures; and

Whereas, the Mayor and City Council intend to adopt an annual budget for the Fiscal Y ear 2011
and a Capital Improvement Plan for the Fiscal Y ears 2011 through 2015:

Now, Therefore, the Mayor and Council of the City of Roswell, pursuant to their authority, do
hereby adopt the following Ordinance:

1

The City of Roswell, Georgia hereby adopts é budget for the Fiscal Year 2011, said budget being
described below and shown on Attachment “A” for each fund of the City of Roswell, Georgia:

General Fund  $55,916413  $63,092,471

Confiscaied Assets Fund $506,570 $554,570
E-OITFund  $1.586.541 $1,586,541

Tree Bank Fund $0 $0

Soil and Erosion Fund $100 $100
Cemetery Care Fund $23.500 $23,500
Leita Thompson Fund $62.500 $62,500
Hotel / Motel Fund $441.187 $441,187

SolidWasteFund  $9.621237 $9,621,231
Water Fund  $3.459.379 $3,459,379
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Recreation Participation Fund ~ $4,933,348 $4,933,348
Group BenefitsFund  $6,738,921 $6,843,033

Risk and Liability Fund $863.393 $863,393
Worker's Compensation Fund $446.350 $446,350
Impact Fee Fund $0 $0

Capital ProjectsFund ~ $2,051,299 $9,012,339
Debt Service Fund ~ $6,407,100 $6,407,100

TOTAL: $93,057.832 $107,347,042

2.
Any increase or decrease in appropriations or revenue of any fund or for any department; the
establishment of new capital projects, or the establishment of new grant projects other than those
exceptions provided for herein, shall require approval of Mayor and City Council.

3.

A millage rate of 5.455 mills is hereby established as part of the approved budget based on the
estimated digest of Fulton County. The millage rate has a component of 4.059 for the General Fund and
a 1.396 component for the General Obligation Bond Debt Fund. This millage rate may be adjusted at a
future date based on receipt of a certified digest.

4.

This budget fixes the number of established full-time positions of the City at 611 616. This
number may only be increased or decreased through approval of the Mayor and City Council. The City
Administrator or hig’her designee is authorized to create policies and procedures for the number, pay
grade, classification, and/or cost center location to be changed throughout the year.

5.
Mayor and Council further also adopt a Capital Improvement Plan for Fiscal Y ears 2011 through
2015 as attached hereto and incorporated herein as Schedule “B.” This plan does not indicate any
promise of appropriations for future years. This plan may only be modified through action of Mayor
and City Council.

6.
Mayor and Council further approve the re-appropriation of al capital projects listed in Schedule
“C”. Thisisalisting of currently appropriated capital projects which will be re-appropriated as of July
1, 2010 with the passage of this ordinance.

7.

This budget also adopts a policy of keeping, at minimum, 25% of budgeted expenditures for the
General Fund within fund balance at the end of each fiscal year. The amount used to calcul ate budgeted
expenditures may be discounted for extraordinary one-time contribution or purchases. This policy may
be further adjusted through action of the Mayor and City Council. The City Administrator or hisher
designee may establish fund balance policies for al other city funds as needed or required by law.
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8.

This budget also adopts a policy of keeping, at minimum, 16.67% of budgeted expenditures for
the Solid Waste Fund within fund balance at the end of each fiscal year. The amount used to calculate
budgeted expenditures may be discounted for extraordinary one-time contribution or purchases. This
policy may be further adjusted through action of the Mayor and City Council. The City Administrator
or his/her designee may establish fund balance policies for al other city funds as needed or required by
law.

0.

This budget also adopts a policy of keeping, at minimum, 16.67% of budgeted expenditures for
the Water Fund within fund balance at the end of each fiscal year. The amount used to calculate
budgeted expenditures may be discounted for extraordinary one-time contribution or purchases. This
policy may be further adjusted through action of the Mayor and City Council. The City Administrator
or his/her designee may establish fund balance policies for al other city funds as needed or required by
law.

10.

This budget also reserves $2,045,406 within fund balance in the Worker’s Compensation Fund
representing the City’s aggregate liability for Worker’s Compensation. Reserved funds would be used
to cover any subsequent injury trust fund payments and/or any significant change in the City’s open
“claims reserve” amount. This policy may be further adjusted through action of the Mayor and City
Council. The City Administrator or his/her designee may establish fund balance policies for al other
city funds as needed or required by law.

11.

This budget aso reserves $1,500,000 within fund balance in the Risk and Liability Fund.
Reserved funds would be used to cover any catastrophic loss/uncovered claims as well as any
significant, unbudgeted, inmate medical liability. This policy may be further adjusted through action of
the Mayor and City Council. The City Administrator or his’her designee may establish fund balance
policiesfor all other city funds as needed or required by law.

12.
The City Administrator and his’her designee may promulgate al necessary internal rules,
regulations, and policies to ensure that this Budget Ordinance is followed.

The above Ordinance was read and approved by the Mayor and Council of the City of Roswell,
Georgiaon the 7"/ 21% day of June, 2010.

Attest: Jere Wood, Mayor

Sue H. Credl, City Clerk

(Sesl)

Councilmember Jerry Orlans Councilmember Rebecca Wynn
Councilmember Betty Price Councilmember Richard Dippolito
Councilmember Kent Igleheart Councilmember Nancy Diamond
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Tax Collection Procedure

The City of Roswell levies and collects ad valorem taxes. Real and personal taxes are generally
billed in October of each year and are due in D ecember. The City’s tax collection r ate h as

averaged 98.77% over the last five years.

Principal Taxpavers

City of Roswell, Georgia

Schedule 8

Principal Property Tax Payers

2009

(amounts expressed in thousands)

FY 2009
Percentage of
Total City
Taxable
Taxable Assessed
Taxpayer Assessed Value Rank Value
Northmeadow Investors, LLC $ 31,518 1 0.64%
Orion Roswell Associates $ 22,854 2 0.46%
Kimberly-Clark Corp $ 20,577 3 0.42%
A Colonial Three Hundred $ 19,673 4 0.40%
WLI IV Roswell LLC $ 17,228 5 0.35%
Sanctuary Park Realty Holdings $ 16,700 6 0.34%
AMIREIT $ 16,303 7 0.33%
Jefferson at Champions Pkwy $ 13,466 8 0.27%
EQR Bond Partnership $ 11,788 9 0.24%
BHR Landing LL.C $ 11,363 10 0.23%
Total $ 181,470 3.67%

Source: Financial Services Division within the Finance Department

City of Roswell
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FY 2011 Approved Revenue Budget by Account — ALL FUNDS

Changes from FY
FY 2010 Estimated 2010 Approved to FY
Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved as of 3/23/10 2011 Approved FY 2011 Approved
311101 REAL PROP - CURRENT YEAR $22,239,277 $22,974,503 $23,740,057 $24,025,000 $24,174,647 ($275,000) $23,750,000
311110 PUBLIC UTILITY $338,890 $276,951 $180,289 $175,000 $178,328 $0 $175,000
311200 REAL PROP - PRIOR ($91,802) $31,225 ($10,394) $0 $101,596 $0 $0
311310 MOTOR VEHICLE $1,585,489 $1,592,483 $1,510,402 $1,400,000 $1,493,504 $80,000 $1,480,000
311340 INTANGIBLES (REG & RECRD) $619,001 $526,619 $575,393 $275,000 $575,000 $225,000 $500,000
311600 REAL ESTATE TRANS(INTANG) $205,486 $203,685 $87,636 $100,000 $90,000 ($20,000) $80,000
311710 ELECTRIC FRANCHISE TAXES $3,011,335 $3,351,334 $3,688,521 $3,600,000 $3,367,784 ($300,000) $3,300,000
311730 GAS FRANCHISE TAXES $635,002 $640,303 $640,118 $625,000 $625,000 $0 $625,000
311750 TV CABLE FRANCHISE TAXES $595,332 $626,828 $702,363 $600,000 $665,000 $25,000 $625,000
311760 TELEPHONE FRANCHISE TAXES $584,599 $556,431 $545,636 $550,000 $500,000 ($50,000) $500,000
313100 LOCAL OPTION SALES TAX $21,161,044 $21,368,563 $18,020,307 $18,000,000 $18,500,000 $200,000 $18,200,000
314101 H/M TAX : TRAILS 16.67% $132,578 $142,310 $114,533 $100,020 $100,000 ($16,670) $83,350
314102 H/M TAX: 40.00% $318,123 $343,869 $274,803 $240,000 $240,000 ($40,000) $200,000
314103 H/MTAX :43.33% $344,607 $366,998 $297,702 $259,980 $259,000 ($43,330) $216,650
314200 WHOLESALE ALCOHOLIC EXCIS $1,080,743 $1,099,646 $1,063,697 $1,000,000 $980,000 ($20,000) $980,000
314300 RETAIL ALCOHOLIC EXCISE $201,391 $220,355 $211,532 $200,000 $200,000 $0 $200,000
316101 BUSINESS & OCCUPATION TAX $846,157 $847,465 $845,641 $725,000 $850,000 $25,000 $750,000
316200 INSURANCE PREMIUM TAXES $4,155,780 $4,334,941 $4,438,633 $4,250,000 $4,397,138 $100,000 $4,350,000
316300 FINANCIAL INSTIT. TAXES $149,245 $124,780 $94,029 $100,000 $86,126 $0 $100,000
319110 GEN PROP:PEN & INT : REAL $205,275 $188,091 $174,605 $50,000 $132,962 $25,000 $75,000
319500 FIFA $4,161 $2,809 $3,478 $100 $2,371 $0 $100
321110 ALCOHOL, BEER, WINE LIC $525,400 $523,519 $568,933 $525,000 $560,000 $0 $525,000
321130 LIQUOR POURING LICENSE $24,120 $33,700 $26,305 $25,000 $25,000 $0 $25,000
321140 BAR CARDS (LIQ HANDL LIC) $7,550 $5,900 $9,675 $6,000 $3,975 $0 $6,000
321220 INSURANCE $59,855 $66,511 $69,825 $60,000 $71,205 $0 $60,000
321292 SOLICITOR FEES $500 $200 $1,175 $200 $300 $300 $500
321295 PRECIOUS METAL DEALER FEE $0 $0 $25 $0 $0 $25 $25
322210 ZONING AND LAND USE $87,884 $53,264 $40,643 $35,000 $33,000 ($10,000) $25,000
322230 SIGN PERMITS $70,033 $65,232 $52,770 $50,000 $52,000 $0 $50,000
322231 SPECIAL EVENTS FEE $0 $0 $10,256 $0 $5,478 $100 $100
322300 TAXI CAB PERMITS $59,760 $38,765 $30,650 $35,000 $32,000 ($5,000) $30,000
323120 BLDNG & INSPECT FEES $1,097,467 $735,499 $457,838 $401,000 $300,650 ($100,250) $300,750
323190 SOIL EROSION FEES $12,670 $12,966 $3,380 $3,000 $1,500 $0 $3,000
323196 GRADING PERMITS $184,805 $120,624 $27,543 $40,000 $18,000 ($25,000) $15,000
323197 GRADING PERMITS - SOIL ER $9,083 $4,132 $1,042 $0 $261 $0 $0
331360 ADMIN FEDERAL GRANTS $1,007 $1,007 $34,123 $0 $0 $0 $0
331362 COM DEV FEDERAL GRANTS $110,976 $110,976 $86,798 $0 $2,776 $0 $0
331363 R & P FEDERAL GRANTS $0 $0 $106,329 $0 $9,730 $o $0
331364 FIRE FEDERAL GRANTS $61,265 $61,265 $228,375 $0 $0 $0 $0
331365 POLICE FEDERAL GRANTS $13,984 $13,984 $26,788 $0 $81,538 $0 $0
331366 ENV & PW FEDERAL GRANTS $872,914 $872,914 $906,150 $0 $0 $0 $0
331367 TRANS FEDERAL GRANTS $39,239 $39,239 $88,820 $0 $526,651 $0 $0
331368 MATCH-FEDERAL GRANTS $0 $0 $27,600 $0 $0 $0 $0
331369 CDBG REVENUE $234,242 $234,242 $483,823 $0 $34,077 $o $0
333100 HOUSING AUTHORITY $11,434 $22,812 $11,782 $10,000 $11,000 $0 $10,000
334360 ADMIN STATE GRANTS $182,500 $87,500 $12,500 $0 $0 $0 $0
334363 R & P STATE GRANTS $37,500 $37,500 $12,500 $0 $0 $0 $0
335100  HOMEOWNER TAX RELIEF GRAN $656,267 $610,648 $643,433 $0 $0 $o $o0
336010 ALPHARETTA FIRE PAYMENTS $100,982 $76,795 $84,479 $75,000 $75,000 $o $75,000
336011 INTERGOVERNMENTAL $0 $377,403 $89,736 $0 $0 $0 $0
336012 INTERGOVT-BARRINGTON FARM $0 $0 $0 $0 $65,000 $0 $0
336101 ADMIN COUNTY/LOCAL GRANTS $0 $0 $2,184 $0 $0 $0 $0
336104 REC/PKS COUNTY/LOCAL GRANT $0 $0 $18,060 $0 $11,590 $0 $0
336110 COUNTY/LOCAL MATCH $0 $0 $10,800 $0 $0 $o $o0
337300 FULTON CO. SHARED REV $0 $0 $220,778 $0 $0 $0 $0
341200 RECORDING FEES $1,017 $567 $27 $500 $0 ($400) $100
341330 RECREATION IMPACT FEES $293,239 $139,565 $35,179 $50,000 $40,000 $0 $50,000
341331 TRANS IMPACT FEES $131,288 $366,983 $120,668 $150,000 $6,000 ($125,000) $25,000
341332 PUBLIC SAFETY IMPACT FEES $289,672 $278,572 $121,742 $100,000 $25,000 ($75,000) $25,000
341333 3% ADMIN IMPACT FEES $21,347 $23,552 $8,328 $5,000 $2,000 ($2,000) $3,000
341400 PRINTING AND DUP FEES $5,443 $2,134 $3,110 $3,000 $2,000 $0 $3,000
341701 INDIRECT COST CONFISCATED ASSETS $3,126 $3,126 $3,126 $15,920 $15,920 ($2,778) $13,142
341702 INDIRECT COST E911 $0 $0 $0 $0 $0 $0 $0
341703 INDIRECT COST WATER FUND $189,689 $160,153 $160,153 $300,641 $309,641 ($39,661) $269,980
341704 INDIRECT COST SOLID WASTE $657,707 $657,707 $657,707 $1,153,114 $1,153,114 $23,904 $1,177,018
341705 INDIRECT COST PARTIC REC $143,787 $143,787 $143,787 $236,846 $236,846 $43,752 $280,598
341805 RISK CLAIMS PAYMENTS $1,000,000 $1,250,000 $1,250,000 $1,050,000 $1,050,000 ($186,607) $863,393
341810 TRANSFERS IN - WORK COMP $1,105,364 $900,050 $1,023,050 $1,023,050 $1,023,050 ($576,700) $446,350
341815 GROUP HEALTH PAYMENTS $5,117,884 $5,349,200 $6,040,536 $5,738,000 $5,738,000 $334,407 $6,072,407
341905 OTHER/MISC. FEES $105,783 $20,721 $38,615 $10,000 $65,322 $0 $10,000
341910 ELECTION QUALIFY FEES $0 $5,790 $0 $5,000 $8,470 ($5,000) $0
342101 SPECIAL POLICE SER- OT $32,586 $61,751 $58,153 $0 $20,000 $0 $0
342120 ACCIDENT REPORTS $9,424 $13,514 $16,327 $15,000 $17,000 $0 $15,000
342130 FALSE ALARM FEES $70,055 $62,945 $58,929 $60,000 $60,000 $0 $60,000
342131 FIRE ALARM FEES $0 $0 $0 $0 $1,000 $0 $0
342140 EXSPUNGEMENT FEES $8,393 $8,200 $8,565 $7,000 $7,000 $0 $7,000
342310 FINGERPRINTING FEES $20,625 $18,355 $14,131 $12,000 $12,000 $0 $12,000
342501 E-911 CHARGES - LANDLINES $778,925 $802,287 $775,590 $725,000 $725,000 $25,000 $750,000
342502 E-911 CHARGES - WIRELESS $862,559 $943,458 $929,516 $975,000 $800,000 ($50,000) $925,000
342910 FIRE TRAINING FACILITY $0 $0 $5,967 $0 $0 $100 $100
342920 MOUNTAIN PARK $27,000 $27,042 $27,000 $35,000 $27,000 $0 $35,000
342925 RAPSTC TRAINING $9,361 $21,269 $7,231 $0 $742 $100 $100
343210 LAKE CHARLES -SPEC ASSESS $6,368 $65,632 $19,000 $0 $0 $18,000 $18,000
344111 RESIDENTIAL REFUSE COLECT $5,942,480 $6,136,637 $6,434,945 $6,200,000 $6,200,000 $200,000 $6,400,000
344112 COMMERCIAL REFUSE COLECT $2,800,549 $3,153,690 $2,844,780 $2,900,549 $2,900,000 ($100,549) $2,800,000

City of Roswell 335 FY 2011 Approved Budget



FY 2011 Approved Revenue Budget by Account — ALL FUNDS, continued

Changes from FY
FY 2010 Estimated 2010 Approved to FY

Account Account Name FY 2007 Actual FY 2008 Actual FY 2009 Actual FY 2010 Approved as of 3/23/10 2011 Approved FY 2011 Approved
344113 REF COLL RES PREM SVC $127,756 $181,881 $175,123 $150,000 $175,000 $o0 $150,000
344114 REF COLL RES PREM-CURBEXE $3,880 $7,193 $8,574 $3,516 $8,000 $484 $4,000
344160 SOLID WASTE RECYCLING FES $182,475 $251,553 $184,059 $130,000 $130,000 ($5,000) $125,000
344162 LARGE ITEM FEES $30,911 $30,595 $27,435 $30,500 $30,500 ($2,500) $28,000
344191 DUMPSTER SET UP FEES $1,710 $190 $2,660 $1,000 $3,047 $0 $1,000
344210 WATER CHARGES $2,892,229 $2,950,195 $2,894,440 $2,800,000 $2,800,000 $200,000 $3,000,000
344215 RECONNECT FEES $11,098 $7,300 $541 $2,000 $500 ($2,000) $0
344216 METER FEES $82,456 $34,624 $14,053 $15,000 $6,000 $0 $15,000
344217 WATER SERVICE STOP FEES $10,650 $32,767 $39,632 $20,000 $30,000 $10,000 $30,000
344255 SEWERAGE CHARGES $333,722 $154,981 $290,319 $250,000 $200,000 $25,000 $275,000
344301 UTILITY BILL LATE CHARGES ($1,132) ($2,046) ($4,160) $0 $128,807 $0 $0
344302 UTILITY BILL PENALTIES ($525) $0 ($82) $0 $32,041 $0 $0
345610 TELECOMMUNICATION CHARGES $293,463 $332,125 $324,977 $275,000 $325,000 $25,000 $300,000
346400 BACKGROUND CHECK FEES $25,653 $22,208 $15,665 $20,000 $15,000 ($7,000) $13,000
347201  AUDITORIUM RENTAL FEES $92,790 $93,495 $102,435 $95,000 $75,000 ($20,000) $75,000
347202 OTHER RENTAL FEES $162,010 $179,826 $190,088 $165,000 $170,250 $5,250 $170,250
347301 AUDITORIUM TICKET RECEIPT $60,035 $2,605 $6,860 $7,000 $0 ($2,000) $5,000
347501 GENERAL PROGRAMS $406,413 $564,757 $556,958 $566,243 $566,243 $27,000 $593,243
347502 SPECIAL EVENTS $22,321 $37,007 $27,263 $26,200 $25,000 $4,900 $31,100
347503 ATHLETICS $863,528 $912,604 $761,164 $835,000 $825,000 $52,000 $887,000
347504 TENNIS $104,077 $105,824 $102,645 $100,000 $100,000 $0 $100,000
347505 SWIMMING $119,521 $127,732 $115,571 $125,000 $105,000 ($10,000) $115,000
347506 GYM & PHYSICAL FITNESS $739,064 $845,816 $834,333 $835,000 $835,000 ($5,000) $830,000
347507 DANCE, DRAMA, & MUSIC $317,304 $356,577 $374,459 $350,000 $325,000 ($5,000) $345,000
347508 ARTS & CRAFTS $264,005 $270,612 $248,140 $265,000 $240,000 ($35,000) $230,000
347509 GENERAL INSTRCTION PROGS $357,320 $407,530 $463,903 $450,000 $425,000 ($30,000) $420,000
347510 REC & PARKS CONTRIBUTIONS $31,151 $43,994 $34,053 $50,000 $62,204 $0 $50,000
347512 REC & PARKS MISCELLANEOUS $123,164 $75,001 $29,697 $40,000 $40,000 $0 $40,000
347513 SENIOR ADULT CENTER $146,336 $161,460 $177,634 $175,000 $170,000 $o0 $175,000
349171 PAYMENT OF LIENS $0 $1,419 ($44) $0 $800 $o $o
349300 BAD CHECK FEES $3,170 $4,660 $5,602 $1,250 $4,800 $550 $1,800
349920 VIETNAM MEMORIAL BRICKS $100 $150 $200 $100 $100 $0 $100
351171 MUNICIPAL COURT FINES $2,335,855 $2,201,191 $1,832,095 $1,800,000 $1,500,000 ($200,000) $1,600,000
351172  MUNICIPAL COURT PROBATION $118,312 $128,948 $137,826 $105,000 $120,000 $0 $105,000
351174 COURTWARE ADMIN FEE $14,038 $12,581 $8,737 $12,000 $7,000 ($2,000) $10,000
351175 COURT RELATED - OTHER $396,267 $582,680 $438,181 $350,000 $300,000 ($50,000) $300,000
351310 D.E.A. FUNDS $583,529 $207,909 $224,654 $30,000 $496,368 $0 $30,000
351315 STATE DRUG FORFEITURE $0 $34,606 $18,105 $0 $0 $0 $0
351920 RED LIGHT FINES $495,758 $1,354,628 $758,290 $1,000,000 $750,000 ($300,000) $700,000
361000 INTEREST REVENUES $3,898,664 $3,633,441 $1,761,938 $625,100 $770,716 ($141,600) $483,500
361010 UNREALIZED INVEST GAINS $198,205 $107,240 $263,720 $0 ($108,081) $100 $100
371004 CONTRI/DONATION R&P $0 $0 $69 $0 $0 $0 $0
371005 PRIVATE DONATIONS/CONTRIB $282,683 $100,906 $1,750 $100 $100 $0 $100
381105 RENT OF PROPERTY $57,700 $56,180 $54,884 $20,000 $40,000 $20,000 $40,000
381110 LEITAT. - RENT INCOME $72,071 $74,525 $72,400 $76,200 $77,000 $0 $76,200
382000 TELEPHONE COMMISSIONS $21,446 $8,920 $6,602 $10,000 $7,000 ($5,000) $5,000
383100 REIMBURSEMENT FROM INSURA $79,302 $419,512 $65,583 $100 $706,646 $0 $100
383800 CITY- FRAUD REIMBURSE $382 $1,108 $1,010 $0 $0 $0 $0
389105 TREE BANK FUNDS $41,208 $14,475 $3,000 $10,000 $100 ($9,900) $100
389110 RECOVERY OF BAD DEBT $0 $0 ($2,535) $0 ($1,711) $0 $0
389400 MISCELLANEOUS $2,828 ($8,431) $375 $100 $0 $0 $100
389500 EMPLOYEE HC CONTRIBUTION $568,713 $518,687 $298,563 $200,000 $0 $430,000 $630,000
389999 OVER AND SHORT $74 $600 $262 $0 $230 $0 $0
391201 OPERATING TRANSFER IN $2,036,158 $82,425 $4,845 $3,400,000 $1,700,000 ($2,338,146) $1,061,854
391250 CAPITAL TRANSFER IN $5,804,493 $10,446,725 $11,051,882 $7,661,183 $7,661,183 $1,351,156 $9,012,339
391251 CAPITAL CONTRIBUTION $620,859 $129,391 $435,279 $0 $0 $0 $0
392100 SALE OF ASSETS $232,954 $106,919 $108,012 $5,000 $42,117 $0 $5,000
392200 GAIN ON PROPERTY SALE ($5,504) $40,107 $8,304 $0 ($4,845) $0 $0
392300 SALE OF ABANDONED PROPERTY $0 $0 $1,660 $0 $2,426 $0 $0
393000 PROCEEDS - LONG-TERM LIABILITY $0 $0 $0 $0 $1,100,180 $0 $0

TOTAL REVENUE - ALL FUNDS: $108,915,722 $130,341,742 $107,959,941 $101,407,512 $102,904,013 ($1,761,963) $99,645,549
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FY 2011 Approved Expenditure Budget by Account — ALL FUNDS

Changes from FY

FY 10 Approved  FY 10 Amended FY 10 Estimated 10 Aproved to FY FY 2011 FY 11 Approved FY 11 Approved

Acct # Account Name FY09 Actual Budget Budget Spent 11 Approved Base Approved Base Changes Budget
511100 Regular Employees $28,729,687  $29,322,637 $29,356,391 $28,711,300 ($102,637)  $29,220,000 $51,977 $29,271,977
511105 Part Time Employees $927,666 $899,717 $917,209 $929,271 ($25,356) $874,361 ($14,000) $860,361
511110 Elected Officials $225,242 $239,634 $239,634 $239,634 $0 $239,634 $0 $239,634
511115 Firefighter's Fees $2,006,045 $3,008,759 $3,038,759 $3,057,000 $50,241 $3,059,000 $0 $3,059,000
511200 Temporary Employees $1,459,671 $1,376,804 $1,383,524 $1,366,288 $22,006 $1,398,810 $0 $1,398,810
511250 Seasonal Employees $201,862 $193,419 $193,419 $193,419 $0 $193,419 $0 $193,419
511300 Overtime $736,447 $838,688 $887,674 $1,092,234 $93,004 $931,692 $64,190 $995,882
511400 Other Compensation $7,150 $7,200 $7,200 $7,200 $0 $7,200 $0 $7,200
512100 Group Insurance $5,424,484 $5,925,400 $6,225,400 $6,225,400 $808,207 $6,733,607 ($31,200) $6,702,407
512200 Social Security (FICA) Contributior $2,141,858 $2,239,334 $2,251,587 $2,223,215 ($8,634)  $2,230,700 $40 $2,230,740
512300 Medicare $503,666 $526,326 $529,226 $521,804 ($5,016) $521,310 $70 $521,380
512400 Retirement Contributions $2,829,584  $3,045,968 $3,045,968 $3,025,980 $454,112  $3,500,080 $0  $3,500,080
512401 Deferred Compensation Con $148,025 $174,700 $174,700 $170,420 ($14,700) $160,000 $2,402 $162,402
512500 Tuition Reimbursements $42,302 $60,000 $60,000 $45,000 ($10,000) $50,000 $0 $50,000
512600 Unemployment Insurance $37,337 $29,120 $29,120 $29,120 $5,880 $35,000 $31,680 $66,680
512700 Workers' Compensation $31,208 $1,182,950 $1,182,950 $1,182,950 ($887,265) $295,685 $0 $295,685
512920 Other Benefits $20,830 $12,500 $12,500 $10,000 $2,500 $15,000 $0 $15,000
Salaries and Benefits Total $46,373,064  $49,083,156 $49,535,261 $49,030,325 $382,342  $49,465,498 $105,159 $49,570,657
521201 Professional Services $961,366 $662,753 $1,104,994 $1,056,958 ($10,079) $652,674 $195,665 $848,339
521202 Legal $36,502 $60,000 $60,000 $55,000 $0 $60,000 $0 $60,000
521203 Animal Control $75,354 $87,000 $87,000 $75,354 $0 $87,000 $0 $87,000
521204 E-911 Fund Reserve Expenditures $115,724 $50,000 $50,000 $116,000 $0 $50,000 $37,000 $87,000
521300 Technical Services $100,842 $146,905 $168,238 $157,712 $8,425 $155,330 $0 $155,330
521400 Contract Services $3,554,509 $4,164,552 $4,598,331 $4,597,940 (8287,270)  $3,877,282 $44,400 $3,921,682
522110 Disposal $1,504,986 $1,793,835 $1,796,713 $1,796,588 ($131,260) $1,662,575 $8,000 $1,670,575
522130 Custodial $138,427 $174,259 $175,199 $175,149 $990 $175,249 $0 $175,249
522140 Repairs And Maintenance - Grounc $114,119 $132,986 $207,754 $146,910 ($16) $132,970 $47,800 $180,770
522205 Repairs And Maintenance $2,412,579 $3,929,813 $6,372,517 $6,012,306 ($2,338,247) $1,591,566 $2,169,987 $3,761,553
522210 Vehicle Repair $182,680 $240,842 $241,734 $245,738 ($15,800) $225,042 ($500) $224,542
522310 Rental Of Land And Buildings $21,537 $23,156 $23,156 $21,450 $1,744 $24,900 $10,000 $34,900
522320 Rental Of Equipment And Vehicles $485,772 $512,383 $521,609 $507,456 $6,628 $519,011 $0 $519,011
523100 Property And Liability Insurance $630,443 $729,947 $729,947 $729,947 ($160,169) $569,778 $0 $569,778
523210 Communication Services $791,8094 $842,469 $1,015,049 $1,010,665 $172,383 $1,014,852 $26,500 $1,041,352
523220 Postage $178,461 $180,358 $182,051 $176,664 ($1,385) $178,973 $0 $178,973
523300 Advertising $72,720 $110,950 $114,311 $106,995 ($13,775) $97,175 ($5,000) $92,175
523400 Printing And Binding $153,014 $168,500 $179,124 $175,574 ($10,005) $158,495 $0 $158,495
523500 Travel $153,738 $144,574 $147,367 $136,416 ($8,676) $135,898 ($6,655) $129,243
523600 Dues And Fees $71,677 $86,083 $89,172 $83,271 ($2,923) $83,160 $1,236 $84,396
523700 Education And Training $128,348 $155,974 $157,253 $145,304 ($17,901) $138,073 $17,737 $155,810
523800 Licenses $1,444 $5,226 $4,526 $5,449 (81) $5,225 $o $5,225
523851 Contracted Temporary Labor $55,993 $16,350 $24,276 $28,107 ($11,350) $5,000 $0 $5,000
523852 Instruction Fees $762,918 $718,164 $720,564 $720,564 ($189) $717,975 $0 $717,975
523853 Contracted Interns $0 $1,000 $1,000 $1,000 $0 $1,000 $0 $1,000
523901 Bank Fees / Charges $257,366 $261,911 $278,180 $277,669 ($57,415) $204,496 $0 $204,496
523902 Sanitation Services $125,465 $191,600 $191,600 $186,600 ($8) $191,592 $0 $191,592
531105 Supplies $1,511,383 $1,464,256 $1,560,132 $1,528,915 ($65,458) $1,398,798 $17,500 $1,416,298
531110 Inmate Supplies $10,578 $17,500 $19,243 $18,500 $2,475 $19,975 $0 $19,975
531115 Recreation Supplies $848,232 $887,870 $899,004 $924,661 $23,800 $911,670 ($48,000) $863,670
531120 Vehicle Parts And Supplies $661,051 $654,072 $660,347 $595,372 $9,900 $663,972 $31,800 $695,772
531130 Officials Expenses $3,000 $3,000 $3,000 $3,000 $0 $3,000 $0 $3,000
531131 Mayor's Expenses $4,961 $7,000 $7,000 $7,000 $0 $7,000 $0 $7,000
531140 Water Line/Meter Maint Supplies $204,252 $239,071 $228,231 $228,231 ($53,618) $185,453 $0 $185,453
531210 Water / Sewerage $621,777 $1,060,821 $1,053,776 $1,053,276 ($55,910) $1,004,911 $0 $1,004,911
531220 Natural Gas $222 842 $200,731 $200,737 $200,237 ($1,457) $199,274 $10,000 $209,274
531230 Electricity $2,282,496 $2,028,183 $2,028,294 $2,180,854 $22,071 $2,050,254 $145,375 $2,195,629
531240 Bottled Gas $8,930 $15,268 $15,268 $15,268 $400 $15,668 $0 $15,668
531250 Oil $27,072 $19,322 $22,222 $35,247 $1,715 $21,037 ($800) $20,237
531270 Gasoline/diesel $873,689 $1,104,071 $1,105,640 $904,997 $4,313 $1,108,384 ($6,000) $1,102,384
531310 Hospitality And Events $46,697 $10,000 $10,020 $10,020 $0 $10,000 $0 $10,000
531320 Inmate Meals $90,141 $90,000 $90,000 $92,000 $3,000 $93,000 $0 $93,000
531400 Books And Periodicals $49,248 $56,369 $61,022 $54,958 $12,730 $69,099 ($300) $68,799
531605 Machinery and Equip-operating $696,729 $339,843 $464,747 $434,127 ($102,449) $237,394 $93,830 $331,224
531610 Furniture/fixtures-operating $65,568 $30,720 $39,414 $31,127 $2,450 $33,170 ($2,500) $30,670
531615 Computer Equipment-operating $245,034 $201,725 $353,329 $271,860 ($110,240) $91,485 $75,400 $166,885
531625 Dumpster - Equipment Op $101,361 $78,714 $86,268 $86,210 ($7,841) $70,873 $0 $70,873
531620 Communication Equip-operating $15,612 $28,053 $99,947 $96,707 ($1,900) $26,153 ($200) $25,953
531710 Vietnam Memorial Bricks $244 $400 $400 $400 $0 $400 $0 $400
531720 Uniforms $315,742 $299,308 $297,931 $295,248 ($15,549) $283,759 $700 $284,459
531730 Miscellaneous $23,481 $0 $0 $0 $0 $0 $0 $0
539999 Special Events - Contra Acct ($53,619) $60,000 $60,000 $60,000 $0 $60,000 ($5,000) $55,000
Operating Total $22,037,997  $24,427,887 $28,547,636 $27,817,001 ($3,207,867)  $21,220,020 $2,862,975 $24,137,995
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FY 2011 Approved Expenditure Budget by Account —ALL FUNDS, continued

Changes from FY

FY 10 Approved  FY 10 Amended FY 10 Estimated 10 Aproved to FY FY 2011 FY 11 Approved FY 11 Approved

Acct # Account Name FY09 Actual Budget Budget Spent 11 Approved Base Approved Base Changes Budget
541100 Sites (land) $210,343 $0 $978,172 $290,034 $0 $0 $0 $0
541200 Site Improvements $1,869,490 $781,000 $2,894,142 $798,405 ($781,000) $0 $706,000 $706,000
541210 Recreation Facilities $1,984,489 $553,000 $3,784,510 $589,257 ($553,000) $0 $55,000 $55,000
541300 Buildings $463,086 $427,418 $1,405,356 $576,401 ($427,418) $o $1,140,972 $1,140,972
541415 Road Improvements/ Sidewalks $2,937,620 $1,772,480 $12,907,143 $3,772,167 ($1,772,480) $0 $1,132,147 $1,132,147
541420 Water Lines $844,687 $631,120 $2,517,058 $2,386,615 ($631,120) $0 $141,600 $141,600
542100 Machinery $1,078,265 $363,678 $748,349 $654,055 ($363,678) $0 $571,106 $571,106
542200 Vehicles $1,908,037 $2,447,249 $2,617,708 $2,369,444 ($2,447,249) $0 $498,597 $498,597
542300 Furniture And Fixtures $499,336 $45,000 $186,584 $102,318 ($45,000) $0 $0 $0
542400 Computer Equipment $172,884 $500,000 $2,293,107 $597,579 ($500,000) $0 $3,491,600 $3,491,600
542500 Communication Equipment $698,381 $35,000 $162,730 $147,439 ($35,000) $0 $0 $0
543000 Consulting Contracts $178,574 $0 $95,394 $54,850 $0 $0 $0 $0
549999 Contra- Capital Expense Account ($1,553,368) $o $0 $0 $0 $0 $0 $0
551110 Indirect Costs $778,087 $1,552,136 $1,552,136 $252,613 ($55,099) $1,497,037 $63,681 $1,560,718
551115 Interfund Transfer - Garage $186,686 $163,385 $163,385 $5,888 $16,637 $180,022 $0 $180,022
552400 Risk/liability Contribution $1,250,000 $1,750,000 $1,750,000 $1,647,384 ($886,607) $863,393 $0 $863,393
553100 Group Insurance Contribution $6,040,536 $5,738,000 $5,738,000 $5,734,000 $365,607 $6,103,607 ($1,800) $6,101,807
554100 Workers Comp Contribution $1,023,050 $2,023,050 $2,023,050 $1,935,326 ($1,576,700) $446,350 $0 $446,350
561001 Building- Depreciation $7,511 $0 $0 $0 $0 $0 $o0 $o
561002 Infrastructure- Depreciation $231,993 $o $0 $o $o $o $0 $0
561003 Site Improvement- Depreciation $17,369 $0 $0 $0 $0 $0 $0 $o
561004 Machinery & Equipment- Deprecia $58,196 $o $0 $0 $0 $0 $0 $0
561005 Vehicles-depreciation $223,238 $o $0 $0 $0 $0 $0 $0
572010 Payments To Local Nonprofits $18,350 $0 $0 $0 $0 $0 $0 $0
573100 Low Flow Rebate $10,010 $15,000 $14,724 $0 ($5,000) $10,000 $0 $10,000
579001 Contingency Operating $0 $9,000 $212,667 $9,000 $0 $9,000 $0 $9,000
579002 Contingency Capital $0 $0 $275,056 $37,056 $0 $0 $0 $0
579003 Contingency - Tree Program $19,240 $o $159,304 $0 $0 $0 $0 $0
579010 Reserve For E-Government/ Comn $0 $o $102,226 $0 $o $0 $0 $0
579020 Matching Grant Fund Contingency $0 $0 $476,941 $0 $0 $0 $0 $0
579025 Insurance Deductibles $194,719 $350,000 $350,000 $350,000 ($117,985) $232,015 $0 $232,015
581100 Principal- Long Term Debt $4,705,407 $4,755,000 $4,755,000 $4,755,000 $411,000 $5,166,000 $0 $5,166,000
582100 Interest - Long Term Debt $1,479,608 $1,429,929 $1,462,929 $1,429,929 ($193,929) $1,236,000 $0 $1,236,000
583000 Fiscal Agent Fees $4,348 $3,500 $3,500 $3,500 $1,500 $5,000 $0 $5,000
611350 Operating Transfer Out - Capital P1 $11,051,882 $7,661,183 $7,673,183 $7,661,183 ($7,661,183) $o $9,012,339 $9,012,339
611355 Transfer Out - Subsidy to Rec Parti $0 $o $0 $0 $0 $0 $1,061,854 $1,061,854
Transfers, Capital, Other Total $38,630,454 $34,706,128 $59,011,193 $37,859,443 ($18,957,704)  $15,748,424 $17,873,096 $33,621,520

Total $106,987,897 $108,277,171 $137,997,312  $114,028,332  ($21,766,359) $86,510,812 $20,836,230 $107,347,042
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Position Control History

General Fund (100) FY 2006 FY2007  FY2008  FY2009 FY 2010 FY 2011 FY 2011
Approved Approved Approved Approved Approved Approved Approved
Positions Positions Positions Positions Positions Changes Positions

Administration

Building Operations (1567) 6.00 7.00 8.00 9.00 8.00 8.00
City Administrator (1320) 3.00 3.00 3.00 3.00 3.00 3.00
Community Information (152C) 4.00 4.00 4.00 4.00 4.00 4.00
Court Services (2651) 18.00 18.00 20.00 20.00 20.00 20.00
General Administration (152A) 8.00 8.00 8.00 6.00 6.00 6.00
Information Technology (IT) (152B) moved from Finance F 08 0.00 0.00 8.00 8.00 8.00 8.00
Governing Body (1110) 3.00 3.00 3.00 2.00 2.00 2.00
Human Resources (1540) 5.00 5.00 5.00 4.00 4.00 (1.00) 3.00
Legal (152D) 3.00 3.00 3.00 3.00 3.00 3.00
Municipal Judge (2652) 0.00 0.00 0.00 0.00 0.00 0.00
Risk Management (1555) 1.00 1.00 1.00 2.00 2.00 (2.00) 0.00
City Sponsored Special Events (152E) 0.00 0.00 0.00 0.00 0.00 0.00
Strat. Planning & Bdgt (1513) moved from Finance in FY 07 0.00 3.00 3.00 3.00 3.00 3.00
Administration General Fund 51.00 55.00 66.00 64.00 63.00 (3.00) 60.00
Community Development
Building Inspection (7220) elim ccin Fy 11) 5.00 5.00 5.00 5.00 4.00 (4.00) 0.00
Business Registration (1516) 2.00 2.00 2.00 2.00 2.00 (1.00) 1.00
Code Enforcement (7420) (elimccin Fy 11) 4.00 5.00 5.00 6.00 6.00 (6.00) 0.00
Com Dev Support Services (7005) 11.00 7.00 7.00 7.00 6.00 (4.00) 2.00
Community Develop Admin (7006) 0.00 3.00 3.00 3.00 3.00 3.00
Development Services (7200) (new cc-Bidg Insp & Engin) 0.00 0.00 0.00 0.00 0.00 12.00 12.00
Economic Development (7510) 1.00 2.00 2.00 2.00 2.00 2.00 4.00
Engineering (7225) elimccinF 11) 10.00 10.00 9.00 8.00 7.00 (7.00) 0.00
GIS (7415) 3.00 3.00 3.00 3.00 3.00 3.00
Planning and Zoning (7410) (inc code En beg in FY 11) 11.00 11.00 11.00 11.00 9.00 4.00 13.00
Community Development General Fund 47.00 48.00 47.00 47.00 42.00 (4.00) 38.00
Environmental/Public Works
Environmental/PW Administration (7105) 0.00 2.00 2.00 2.00 2.00 0.15 2.15
Environmental Protection (7110) 5.00 3.00 3.00 3.00 3.00 3.00
Water Resources (7120) 3.00 3.50 4.50 4.50 4.50 (3.00) 1.50
Garage (4900) 7.00 7.00 7.00 7.00 7.00 7.00
Stormwater Management (4320) 5.00 4.00 4.00 4.00 4.00 2.75 6.75
Environmental/Public Works General Fund 20.00 19.50 20.50 20.50 20.50 (0.10) 20.40
Finance
Accounting (1512) 8.00 8.00 8.00 8.00 5.00 5.00
Finance Administration (1511) 3.00 2.00 2.00 2.00 2.00 2.00
Information Technology (IT) (152B) moved to Admin in Fy 08 6.00 8.00 0.00 0.00 0.00 0.00
Purchasing (1517) 5.00 4.00 4.00 4.00 4.00 4.00
Strat. Planning & Bdgt (1513) moved to Admin in Fy 07 3.00 0.00 0.00 0.00 0.00 0.00
Taxes (1514) 4.00 4.00 3.00 5.00 5.00 5.00
Accounts Payable (1518) 0.00 0.00 0.00 0.00 3.00 3.00
Utility Billing (1519) 4.00 6.00 7.00 5.00 5.00 5.00
Finance General Fund 33.00 32.00 24.00 24.00 24.00 0.00 24.00
Fire
Emergency Management Office (3920) 0.00 0.00 0.00 0.00 0.00 0.00
Fire Administration (3510) 0.00 2.00 2.00 2.00 2.00 2.00
Fire Marshall (3540) 10.00 9.00 9.00 9.00 9.00 9.00
Fire Suppression (3520) 4.00 3.00 4.00 4.00 4.00 2.00 6.00
Public Safety Training Facility (3530) 1.00 1.00 1.00 1.00 1.00 1.00
Rescue (3630) 0.00 0.00 0.00 0.00 0.00 0.00
Fire General Fund 15.00 15.00 16.00 16.00 16.00 2.00 18.00
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Position Control History, continued

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 11 FY 11
Approved Approved Approved Approved Approved Approved Approved
Positions Positions Positions Positions Positions Changes Positions
Police
General Investigations (322A) 21.00 18.00 19.00 21.00 21.00 21.00
Jail / Detention (3226) 27.00 28.00 31.00 34.00 34.00 34.00
Patrol (322C) 81.00 87.00 86.00 90.00 90.00 (4.00) 86.00
Police - Admin Services (321A) 16.00 2.00 2.00 2.00 2.00 2.00
Police Building Maintenance (3211) 1.00 0.00 0.00 0.00 0.00 0.00
Police - Support Services (321B) 7.00 23.00 24.00 24.00 24.00 24.00
Special Investigations (322B) 10.00 8.00 9.00 10.00 10.00 3.00 13.00
Traffic Enforcement Unit (322D) 13.00 11.00 10.00 9.00 9.00 1.00 10.00
Police General Fund 176.00 177.00 181.00 190.00 190.00 0.00 190.00
Recreation and Parks
Barrington Hall (6181) 1.00 1.00 1.00 1.00 1.00 1.00
Bulloch Hall (6182) moved from H/m Fund F 06 1.00 1.00 1.00 1.00 1.00 1.00
Cultural Arts (6180) moved from Admin Fy 05 2.00 2.00 2.00 2.00 2.00 2.00
Historic & Cultural Affairs (7550) moved from Admin F 05 1.00 1.00 1.00 1.00 1.00 1.00
LeitaThompson Rental Units (7345) 0.00 0.00 0.00 0.00 0.00 0.00
Municipal Complex Grounds (1566) 2.00 2.00 2.00 2.00 2.00 2.00
Parks (6149) 49.00 49.00 54.00 54.00 54.00 (3.00) 51.00
Park Areas (6220) 0.00 0.00 0.00 0.00 0.00 0.00
Park Police (6250) 0.00 0.00 0.00 0.00 0.00 5.00 5.00
Participant Recreation (6120) 0.00 0.00 0.00 0.00 0.00 0.00
Recreation and Parks - Admin. (6111) 0.00 2.00 2.00 2.00 2.00 2.00
Recreation and Parks Support Services (6110) 45.00 43.00 43.00 43.00 43.00 (21.00) 22.00
Smith Plantation (6183) moved from H/M Fund Fy 06 1.00 1.00 1.00 1.00 1.00 1.00
Recreation and Parks General Fund 102.00 102.00 107.00 107.00 107.00 (19.00) 88.00
Transportation
Transportation Engineering & Design (4210) 10.00 7.00 9.00 11.00 11.00 (3.00) 8.00
Transportation Planning (4213) 0.00 0.00 0.00 0.00 0.00 3.00 3.00
Public Works / Transp Facility (4211) 8.00 1.00 0.00 0.00 0.00 0.00
Street Maintenance (4220) 31.00 31.00 31.00 31.00 31.00 31.00
Traffic Engineering (4270) 15.00 22.00 20.00 20.00 20.00 20.00
Transportation Administration (4212) 0.00 3.00 3.00 3.00 3.00 3.00

Transportation General Fund 64.00 64.00 63.00 65.00 65.00 0.00 65.00
General Fund (100) 508.00 51250 52450 533.50 527.50 (24.10) 503.40
Confiscated Assets Fund (210) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E-911 Fund (215) 19.00 19.00 19.00 19.00 19.00 0.00 19.00
State Grant Fund (220)

Envir./Public Works State Grant Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00
State Grant Fund (220) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Federal Grant Fund (221)

Envir./Public Works Federal Grant Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Police Federal Grant Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Federal Grant Fund (221) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Position Control History, continued

Hotel/Motel Fund (275) FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY11 FY 11

Approved Approved Approved Approved Approved Approved Approved

Positions Positions Positions Positions Positions Changes Positions
Barrington Hall (7547) moved to GF 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Bulloch Hall (7542) moved to GF 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Smith Plantation (7546) moved to GF 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Recreation and Parks Hotel/Motel Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Hotel/Motel Fund (275) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Leita Thompson Rental Units Fund (290) 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Water and Sewer Fund (505)
Environmental/Public Works

Water Administration (440A) 1.40 1.90 0.90 0.90 0.90 0.40 1.30
Water Distribution (440C) 10.25 9.25 10.00 10.00 10.00 10.00
Water Plant (440B) 5.75 5.75 6.00 7.00 7.00 7.00
Water and Sewer Fund (505) 17.40 16.90 16.90 17.90 17.90 0.40 18.30
Stormwater Utility Fund Fund (507) 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Solid Waste and Recycling Fund (540)
Environmental/Public Works

Solid Waste and Recycling Admin. (451A) 4.85 4.85 4.85 4.85 4.85 (0.35) 4.50
Solid Waste Public Education (451B) 0.75 0.75 0.75 0.75 0.75 (0.20) 0.55
Residential Collection (451C) 39.00 34.00 34.00 34.00 34.00 34.00
Commercial Collection (451D) 8.00 8.00 8.00 8.00 8.00 8.00
Yard Trimmings Collection (451E) 12.00 0.00 0.00 0.00 0.00 0.00
Solid Waste Disposal (451F) 0.00 0.00 0.00 0.00 0.00 0.00
Recycling Center (455A) 6.00 5.00 5.00 6.00 6.00 0.25 6.25
Recycling Disposal (455B) 0.00 0.00 0.00 0.00 0.00 0.00
Solid Waste and Recycling Fund (540) 7060 5260 52.60 53.60 53.60 (0.30) 53.30
Participant Recreation Fund (555) 0.00 0.00 0.00 0.00 0.00 19.00 19.00
Worker's Compensation Fund (601) 0.00 0.00 0.00 0.00 0.00 1.00 1.00
Group Health Insurance (602) 0.00 0.00 0.00 0.00 0.00 1.00 1.00
Risk and Liability Fund (603) 0.00 0.00 0.00 0.00 0.00 1.00 1.00
150th Birthday Celebration Fund (760) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Scholarship Endowment Fund (771) 0.00 0.00 0.00 0.00 0.00 0.00 0.00

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY1 FY 1

Approved Approved Approved Approved Approved Approved Approved

Positions Positions Positions Positions Positions Changes Positions
GRAND TOTAL ALL FUNDS 615.00 601.00 613.00 624.00 618.00 (2.00) 616.00
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Grant Information

The Grants Fund is a special revenue fund that provides for the administrative accounting of funds
received from State, Federal or Local/County agencies for some entitlement programs and specific
projects. Grants are presented to Mayor and Council throughout the fiscal year, when they are awarded
by the sponsor, for acceptance. As Grants are accepted, the Grant Budget is amended through the
formal City Budget Amendment process.

FY 07-08

FY 08-09

FY 09-10

FY 10-11

APPROVED

Grant Revenue

$1,462,709

ACTUAL

$2,006,449

ACTUAL

$6,130,674

Interest income $0 $0
Transfers In - (Local Match) $250,089 $38,400
Current Year Revenues $1,712,798 $2,044,849 $6,130,674

Reserves

Fund Balance Appropriation - Use of

APPROVED

USES OF FUNDS
Administration $126,008 $12,521 $825,700 $0
Community Development $560,589 $354,890 $1,579,218 $0
Environmental /Public Works $1,255,495 $569,123 $127,413 $0
Finance $0 $0 $0 $0
Fire $309,203 $39,948 $0 $0
Police $33,253 $24,452 $90,125 $o
Recreation and Parks $169,843 $161,910 $9,350 $0
Transportation $89,526 $48,723 $3,498,868 $0
Non-Departmental
Total Expenditures $2,543,917 $1,211,567 $6,130,674 $0
Expenditures (Over) / Under
Current Year Revenues ($831,119) $833,282 $0 $0
342 FY 2011 Approved Budget
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Grant Information, continued

Since the award period for many grant projects does not lapse at the end of the City fiscal year, as part
of the FY 2011 Budget Ordinance, the available balance for all current approved grant projects as of
June 30, 2010 will be re-appropriated in FY 2011 to allow departments to continue approved grant

projects without delay in FY 2011. The current amount approved, expended/encumbered and the
available balance as of July 2, 2010 for all grant projects is listed below.
Grant Funds
STATUS OF FY 09/10 PROJECTS - JULY 2, 2010

FY 10 Amended Available
Budget as of] Expended as of Encumbered as Balance as of
7/2/10 7/2/10 of 7/2/10 7/2/10
Administration
2010 Energy Efficiency and Conservation Block grant
460081 511105 10GRA008 (ARRA Stimulus) - Conservation Strategy $0.00 ($250.00) ($250.00)
2010 Energy Efficiency and Conservation Block grant
460081 542100 10GRA008 (ARRA Stimulus) - Conservation Strategy $2,750.00 ($1,861.00) $889.00
2010 Energy Efficiency and Conservation Block grant
460082 511105 10GRA008 (ARRA Stimulus) - Retrofits $71,325.00 ($39.00) $71,286.00
2010 Energy Efficiency and Conservation Block grant
460082 512200 10GRA008 (ARRA Stimulus) - Retrofits $4,430.00 $4,430.00
2010 Energy Efficiency and Conservation Block grant
460082 512300 10GRA008 (ARRA Stimulus) - Retrofits $1,040.00 $1,040.00
2010 Energy Efficiency and Conservation Block grant
460082 521201 10GRA008 (ARRA Stimulus) - Retrofits $30,000.00 ($9,880.00) $20,120.00
2010 Energy Efficiency and Conservation Block grant
460082 522205 10GRA008 (ARRA Stimulus) - Retrofits $600,000.00 ($25,584.76) $574,415.24
2010 Energy Efficiency and Conservation Block grant
460082 531105 10GRA008 (ARRA Stimulus) - Retrofits $41,655.00 $41,655.00
2010 Energy Efficiency and Conservation Block grant
460082 531605 10GRA008 (ARRA Stimulus) - Retrofits $1,500.00 ($460.20) ($999.99) $39.81
2010 Energy Efficiency and Conservation Block grant
460082 542100 10GRA008 (ARRA Stimulus) - Retrofits $18,000.00 ($4,536.34) ($13,463.66) $0.00
2010 Energy Efficiency and Conservation Block grant
460083 542100 10GRA008 (ARRA Stimulus) - Lighting $55,000.00 $55,000.00
Community Development:
7323G1 541100 06GRA004 Oak Street Streetscape - CDBG $150,000.00 ($56,630.00) $93,370.00
7323G1 541415 06GRA004 Oak Street Streetscape - CDBG $512,685.01 ($360,186.11) ($3,455.14) $149,043.76
7322G1 521201  07GRA005 Hist District Heritage Tour Grant $46,208.85 ($45,408.86) ($799.99) $0.00
7322G1 531105 07GRA005 Hist District Heritage Tour Grant $281.64 ($281.64) $0.00
732351 521400 10GRAo11 NEIGHBORHOOD STABILIZFY09 $339,021.00 ($339,021.00) $0.00
Environmental / Public Works:
G302 541200 05GRA005 Lake Charles Stormwater Demo Grant $51,623.71 ($12,400.00) ($14,778.32) $24,445.39
G302 521300 05GRA006 Water Quality Monitoring $38,261.92 ($9,510.50) $28,751.42
G302 543000 10ENVo15 EPA SPAP Grant $31,460.00 ($20,250.00) ($11,000.00) $210.00
4440G1 541420 06GRA003 Charles Place Waterline II $117,627.69 $117,627.69
4440G2 541420 09GRAo10 Opal / Thomas Waterline $465,218.00 ($24,456.45) ($247,160.19) $193,601.36
4440G3 541420 09GRA007 Warsaw Road Waterline $150,000.00 ($36,694.64) ($113,305.36) $0.00
444081 541420 09ENVo022 Swaybranch Waterline $105,000.00 ($21,454.32) ($74,869.00) $8,676.68
Police:
3240G1 523500 08GRA009 FY 07 JAG - FTO program $3,177.63 ($1,165.96) $2,011.67
3240G1 523700 08GRA009 FY 07 JAG - FTO program $4,632.00 ($1,500.00) $3,132.00
3240G1 531605 08GRA009 FY 07 JAG - FTO program $564.20 $564.20
3240G1 531615 08GRA009 FY 07 JAG - FTO program $22.70 $22.70
3223G3 531605 04GRA010 08 Bulletproof Vest Grant $1,154.62 ($2,399.80) ($1,245.18)
3223G4 531605 04GRA010 09 Bulletproof Vest Grant $8,680.00 ($1,799.85) ($4,199.65) $2,680.50
322351 531620 10GRA002 JAG 09 (ARRA Stimulus) $71,894.01 $71,894.01
Recreation and Parks:
6190G3 523300 08GRA002 FY 08 Sundays on the Square $1,552.56 ($1,552.56) $0.00
6190G4 531115 08GRA012 National Endowment for Arts Grant $7,342.99 $7,342.99
6190G6 521201 10GRA003 FY 10 Sundays on the Square $1,500.00 ($1,500.00) $0.00
6190G6 521400 10GRA003 FY 10 Sundays on the Square $7,550.00 ($7,550.00) $0.00
6190G6 523400 10GRA003 FY 10 Sundays on the Square $1,100.00 ($1,048.85) $51.15
6190G6 531105 10GRA003 FY 10 Sundays on the Square $850.00 ($818.50) $31.50
6220G5 531115 09GRA002 Challenge America Grant $454.88 ($454.75) $0.13
7322G4 521400 10GRA001 PRESERVE AMERICA TRILOGY FY 09 $9,000.00 ($5,000.00) $4,000.00
Transportation:
Midtown Roswell Redevelopment - Atlanta Street
G803 541415 05TRA007 Beautification (LCI Grant) $1,620,503.83 ($366,748.59) ($1,253,755.24) $0.00
G806 541415 05TRA005 Crabapple/Chaffin Intersection Improvements $365,385.00 ($365,385.00) $0.00
422481 541415 05TRA003 HBR Sidewalks (ARRA Stimulus) $1,233,447.00 ($511,824.82) ($704,999.82) $16,622.36
425081 541415 10GRA005 Crestview/Norcross Drainage (ARRA Stimulus) $20,611.00 ($621.12) ($19,890.00) $99.88
G807 541100 05TRA013 HBR/Alpharetta/Houze Intersect Improve $240,000.00 ($238,313.00) $1,687.00
G807 541415 05TRA013 HBR/Alpharetta/Houze Intersect Improve $39,532.00 $39,532.00
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$6,472,042.24

($2,546,671.36)

($2,838,714.68)
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City of Roswell

FY 2011 Approved IT Maintenance listed by Department

FY 11 APPROVED
Citywide IT Maintenance List 152B-522205
Administration
Pentamation Financial and Community Dev Modules $168,000
Sungard Recovery $8,000
Maintenance of People Trak software in HR $1,358
HTE Jalan Probation Software $9,135
HTE Traffic Court Software $8,855
i365 Evalut Maintenance Agreement $12,000
Teleworks Maintenance Agreement $22,296
Cisco SmartNet Support for Routers and Firewalls $5,000
Mitel Phone Systems Maintenance and Support $36,383
BridgeTrak - HelpDesk Tracking Application Maintenance $2,381
Cymphonix Content Filtering Maintenance $4,350
Symantec Anti-virus Maintenance for PCs and Servers $12,894
Symantec Ghost Enterprise Maintenance $70
Barracuda Support Contract - SPAM Filter/Firewall $1,898
Barracuda Support Contract - Mail Archiver $4,300
BlackBerry Support Contract $2,000
Verisign SSL Maintenance - for on-line payments $3,000
WhatsUp Gold - IPSwitch Network Monitoring Maintenance $1,395
Legistar $17,500
EATON Power $4,572
Vmware Support $7,665
EMC CX3-10 SAN Warranty Extend $6,600
Ccure $2,500
IT Maintenance Contingency (Paypal/P-Card charges) $10,000
Netmotion mobility $10,423
Community Development
Ben & Howell 3200 Scanner - post warranty maintenance $885
HP 110 Printer Maintenance $256
Auto CAD Map $600
Orion - Web Mapping Software $5,000
ESRI-GIS Annual Maint. $14,300
Tele Atlas Road network quarterly updates $6,275
FileNet $8,300
GIS Tech (annual Kofax and PLACELYNX software) $1,653
HP 6400 Plotter $2,800
Xerox 6400 Scanner $1,200
Environmental/Public Works
Mitchell on Demand Fleet Maintenance $1,000
Finance
Fire
Police
Rec & Parks
Vermont Systems (RecTrac/MaintTrac/WebTrac) $8,088
Transportation
HP 5000 Plotter & CADPro Printer $1,600
Microstation Select $1,500
Flowmaster $265
Bentley stormCAD $745
Bentley Software maintenance $4,700
Total Base Budget $422,642
FY 11 Changes to Base Budget:
Finance - Utility Billing graph maintenance (Pentamation) $1,600
Environmental/PW - Fleet Maintenance Database (Collective Data) Support $2,912
Transportation - Auto-Turn $710
| Revised Base Budget $427,864
FY 11 Add/Delete Changes:
elimination of ESRI-GIS Annual Maint. (if Enterprise License approved) ($14,300)
FY 11 Approved Budget $413,564
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CITY OF ROSWELL
ANNUAL BUDGET — FY 2011
GLOSSARY

The following is an abbreviated list of the specialized governmental budgeting and accounting

terms used in this budget:

ACCOUNT NUMBER - A line item code defining
an appropriation.

ACCRUAL ACCOUNTING - A basis of accounting
in which re venues are re cognized in the accounting
period in which they are e arned, and ex penses are
recognized in the period in which they occur.

AD VALOREM TAXES - Commonly referred to as
property taxes, are levied on both real and personal
property a ccording to th e property's v aluation and
the tax rate.

AMORTIZATION - Ther eductiono fd ebt by
regular payments of principal and interest sufficient
to retire the debt by maturity.

APPROPRIATION - A legal authorization granted
by al egislative body t o make expenditures andto
incur o bligationsf ors pecificp urposes. A n
appropriation is usually limited in amount and as to
the time when it may be expended.

ASSESSED VALUATION - A valuation set upon
real estate or other property by a government as a
basis for levying taxes.

ASSET - Resources owned or held by a government,
which has monetary value.

BALANCED BUDGET - Ab udgetin w hich
planned revenuesa vailablee quals planned
expenditures.

BASE BUDGET - Theo n-going expensefo r
personnel, 0 peratings ervices,s uppliesa nd
equipment to maintain service levels.

BASIS OF ACCOUNTING - A system used by an
individual government to determine when revenues
have been realized and when expenditures have been
incurred. T he C ityu sesth e modified a ccrual
method.

BASIS OF BUDGETING - Asystemusedbyan
individual government to determine when budgetary
revenues h ave b een realized a nd w hen budgetary
expenditures have been incurred. The City uses the
modified accrual method.

BOND - A written promise to pay a specified sum of
money, ¢ alledt he parv alueor p rincipal,a ta
specified date or datesin the future, to gether with
periodic interest at a specified rate.

City of Roswell
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BONDED DEBT - That p ortion o f indebtedness
represented by outstanding bonds.

BUDGET - As ervicep lanfo ra g ivenp eriod
embodying es timated ex penditures f or p roviding
servicesa ndt he approved meanso ff inancing
them. A b alanced b udget 1 imits ex penditurest o
available resources.

BUDGET AMENDMENT - Ar evisiono ft he
adopted budget that, when approved, replaces the
original provision a nd i ncreases o r d ecreases t he
budget appropriation.

BUDGET CALENDAR - Thes chedule of key
dates that a government follows in preparation and
adoption of the budget.

BUDGET ORDINANCE - Theg overnmental
actionw hich a ppropriates re venuesa nd fu nd
balances fo rs pecified p urposes, fu nctions,o r
activities for a budget period.

BUDGET PERIOD - The periodf or which a
budgeti s approved or ab udgeto rdinance is
adopted. Normally coincides with the fiscal year.

BUDGET TRANSFER - A procedure utilized by
City Departments to revise budget a ppropriations
withinth ede partmentalo peratingb udget
accounts. T ransfers m onies fro m o ne a ccountt o
another a nd d oesn oti ncrease o r decreaset he
overall budget appropriation for the department.

BUDGETARY CONTROL - Thec ontrol or
management o fa g overnment o rent erprisei n
accordance w itha na pprovedb udgetf orth e
purposeo fk eepinge xpendituresw ithint he
limitationso fav ailableap propriationsan d
available revenues.

CAPITAL ASSETS - Assets o fsi gnificant v alue
and h aving a u seful 1 ife o f se veral ye ars. C apital
assets for the City of Roswell have a purchase cost
of $5,000.00 or over and have a useful life of more
than one year. See also Fixed Assets.

CAPITAL IMPROVEMENT PROGRAM
(CIP) — A comprehensive five year plan, updated
annually, of Capital projects for the City. Project
costs, fu ndings ourcesa ndfu turefi scaly ear
funding needs are identified.

CAPITAL OUTLAY -
acquisition of capital assets.

Expenditures fo rt he
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CITY OF ROSWELL
ANNUAL BUDGET — FY 2011
GLOSSARY

CAPITAL PROJECT - A project that results in the
purchase o r ¢ onstruction of c apital asse ts. C apital
projects m ay e ncompasst he p urchaseo fl and,
construction of a building or facility, or purchase of a
major piece of equipment.

CAPITAL PROJECTS FUND - Afundusedto
account fo r fi nancial re sourcest obeu sed fort he
acquisition or construction of major capital facilities
other thant hose financed by resources from
enterprise fund activities.

CHART OF ACCOUNTS — A numbering syst em
that assi gnsau niquen umbert oe acht ypeo f
transactiona ndto e achb udgetaryu niti nth e
organization. The C ity of R oswellu tilizest he
Uniform C hart o f A ccounts for L ocal G overnments
in Georgia as mandated by the Georgia Department
of Community Affairs (DCA).

COGNOS - Areport generating s oftware u sed w ith
the financial management software.

COMMUNITY DEVELOPMENT BLOCK
GRANT (CDBG) - U.S. Department of Housing
and U rban D evelopment ( HUD) p rogram where
grantsa rea warded to e ntitlement co mmunity
grantees t o c arry o ut a w ide ra nge o f c ommunity
development a ctivities di rected to ward r evitalizing
neighborhoods, ec onomicd evelopment,a nd
providingi mproved ¢ ommunity f acilitiesa nd
services. G rantees m ust give m aximum f easible
priority to activities which benefit low and moderate
income persons, or where community development
needs h ave a p articular urgency because ex isting
conditions p ose a s erious and i mmediate t hreat t o
the health or welfare of the community, and where
other fi nancial re sources a re n ot a vailable t o m eet
such needs.

COMPREHENSIVE ANNUAL FINANCIAL
REPORT (CAFR) - The report that summarizes
financial d atafo rt hep revious fiscalye ari na
standardized format.

CONTINGENCY - Those funds included in the
budget for the purpose of providing a means to cover
unexpected costs during the budget year.

COST CENTER - Ano  rganizational
budget/operating unit within each City department.

DEBT - An obligation resulting from the borrowing of
money or from the purchase of goods and services
over a period of time. Debts of government include
bonds, time warrants, notes, and floating debts.

City of Roswell
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A. G eneral Ob ligation D ebt is secured by the
pledge of the issuer's full faith, credit, and taxing
power.

B. R evenue Debt is abond, debt, or obligation
forw hich principala ndi nteresta re payable
exclusively fo rt hee arningso fa g overnment
enterprise. This term can refer more broadly to any
state or local government debt that is not a general
obligation.

DEBT LIMIT - The maximum amounts of gross or
net debt that is legally outstanding debt.

DEBT SERVICE - Paymento fp rincipal a nd
interest to lenders or creditors on outstanding debt.

DEBT SERVICE FUND - A fund that is used to
account for the accumulation of resources for the
payment o f g eneral 1 ong-term de bt p rincipal a nd
interest.

DEFICIT - The excess of an entity's liabilities over
its assets or the excess of expenditures or expenses
over revenues during a single accounting period.

DEPRECIATION - Expiration in the service life of
capital asse ts attributable to wear and tear,
deterioration, a ctiono f thep hysical e lements,
inadequacy or obsolescence.

EFFECTIVENESS - Depicts t he de gree to which
performance o bjectivesa reb einga chievedo r
otherwise r eflects t he quality o f1ocal g overnment
performance.

EFFICIENCY - Reflects t he r elationship b etween
work performeda ndt her esourcesr equired
performing it. Compares outputs to input.

ENCUMBRANCE - Thec ommitmento f
appropriated funds to purchase an item or service.
To encumber funds means to set aside or commit
funds for a future expenditure.

ENTERPRISE FUND - Enterprise F undsa re
used t 0 a ccount fo r o perations t hat a re fi nanced
and o peratedi nam annersi milart op rivate
business ent erprisew heret hei ntento ft he
governing body is that the cost of providing goods
or s ervices t ot he g eneral publicon a continuing
basis b e financed primarily t hrough u ser c harges.
Services a ccounted fo r in e nterprise fu nds a re
tangible, and it is possible to d etermine the extent
to which they benefit individual service consumers.

EXPENDITURES - Decreases inn etfi nancial
resources. Expenditures include current operating
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CITY OF ROSWELL
ANNUAL BUDGET — FY 2011

GLOSSARY

expenses, which require the current or future use of
net current assets, debt service, and capital outlays.

EXPENSES - Decreases in net total assets. Expenses
represent the total cost of operations during a period
regardless of the timing of related expenditures.

FIDUCIARY FUND - Thoset rustan dag ency
funds u sedt o ac countforassetsheldbyal ocal
government in a trustee capacity or as an agent for
individuals, private o rganizations,o  ther
governmental units, or other funds.

FINANCIAL INDICATORS - Comparisono f
planned vs. a ctual e xpenditures, co st, o bligations,
receipts, allocations or losses.

FISCAL YEAR - The accounting period for which an
organization's budget is termed the fiscal year. In
Roswell, the fiscal year runs from July 1 to June 30
of the following year.

FIXED ASSETS - Assets owned by the City with a
purchase cost of less than $5,000.00 each and
usually have a useful life of one to three years. See
also Capital Assets.

FUND - A fund isa n independent financial a nd
accounting entity. Ithas a balanced set of accounts
and records, cash and other resources together with
all related liabilities and residual equities or balances
which are segregated for the purpose of carrying on
specific a ctivities o r a ttaining ce rtain o bjectives i n
accordance with s pecial r egulations, r estrictions or
limitations. Though funds are independent entities
with t he f inancial re cords o fa g overnment, t here
need not be physical segregation of assets.

FUND ACCOUNTS - All accounts necessary to set
forth the financial position and results of operations
of a fund.

FUND BALANCE - The excess of a fund’s revenues
and o therfi nancings ources ( assets)o vert he
expenditures/expenses and other uses (liabilities).

GENERAL FUND - This fu nd a ccounts fo rt he
revenues a nd a ctivities notr equiredb yl awo r
administrative de cisionto b ea ccountedforina
special f und. O rdinarily, the G eneral F und ha s a
great variety of revenues and is used to finance many
more a ctivities t han a ny other fu nd. T he G eneral
Fundp rovides general-purposeg overnmental
services.

GENERAL OBLIGATION (GO) BONDS -
Bonds that are secured by the issuer’s full faith and
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GENERAL REVENUE -

GEORGIA

GOVERNMENTAL

credit p ledge. M ost GO bonds are backed bythe
issuer’s ab ilityt ol evel an ad v aloremt axinan
amounts ufficientto m eetde bts ervice
requirements.

There venueo fa
government o ther thant hosed erived fro m a nd
retained in an enterprise. Ifa potionofthenet
incomein a Proprietary o r E nterprise F und is
contributed to a nother n on-enterprise fu nd, s uch
ast heG eneral F und,t he a mountt ransferred
constitutes general revenue to the government.

GENERALLY ACCEPTED ACCOUNTING

PRINCIPLES (GAAP) - Uniform m inimum,
standards used by state and local governments for
financial a ccounting, re cordinga ndre porting,
encompassing the conventions, rules and
procedures that define accepted accounting
principles; e stablished byt he G overnmental
Accounting Standards Board (GASB).

INTERLOCAL RISK
MANAGEMENT AGENCY (GIRMA) -
Intergovernmental risk sharing fund created in
1987 to provide property and liability coverage to
local g overnment e ntities in G eorgia. G IRMA is
administered by GMA.

GEORGIA MUNICIPAL ASSOCIATION

(GMA) - Organization representing municipal
governments in Georgia.

ACCOUNTING
STANDARDS BOARD (GASB) — Thebody
thats etsa ccounting s tandards s pecifically f or
governmental entities at the state and local level.

GOVERNMENTAL FINANCE OFFICERS

ASSOCIATION (GFOA) - Professional
association o f st ate/provincial an d 1 ocal f inance
officers in the Unites States and Canada dedicated
to the sound management of government financial
resources.

GRANTS - A financial gift, donation or award that

ism adef romaf undingso urce,u suallya
governmental unity, to the City for the a cquisition
of g oods,s erviceso rl and. T he granta ward
agreement d efines t he C ity’s r esponsibilities an d
duties t o b e e xchanged for t he grant. Grants are
often earmarked for a specific purpose of program.

INDIRECT COSTS - Acostn ecessaryf ort he

functioning of t he o rganizationa sa w hole, but
which ¢ annotb ed irectlyassi gned,su chas

FY 2011 Approved Budget



CITY OF ROSWELL
ANNUAL BUDGET — FY 2011
GLOSSARY

administrative su pport, informationt echnology,
human resources, budget and purchasing.

INTERNAL SERVICE FUNDS - A fund used to
account fo rt hefi nancingo fg oodso rs ervices
provided b y o ne de partment to o ther de partments
within the City on a cost-reimbursement basis.

INVESTMENTS - Securities and real estate held for
production o f revenue int hefo rmo fi nterest,
dividend, rentals or lease payments. T he term does
noti ncludefi xeda ssetsu sedi ng overnmental
operations.

LEVY - To imposet axes, s pecial asse ssments o f
service charges for the support of governmental
activities.

LINE -ITEM BUDGET - A budget format in which
departmental o utlays are grouped a ccording to the
items that will be purchased, with one item or group
of items on each line.

LONG-TERM DEBT - Debtwith am aturity o f
more than one year after the date of issuance.

MILLAGE RATE - Ther ate u sed i n ca lculating
taxes based upon the value of property, expressed in
mills per dollar of property value.

MISSION - The reasono r purposefo rt he
organizational unit's existence.

NET INCOME - Enterprise F undi ne xcesso f
operating re venues, n on-operating re venues, a nd
operating transfers-in over operating expenses, non-
operating transfers-out.

OBJECTIVES - The s pecified end r esult ex pected
and can include the time at which it will be achieved.

OPERATING EXPENSES - Enterprise Fund
expenses th ata redi rectlyr elatedto th ef und's
primary service activities.

OPERATING INCOME - The excess of Enterprise
Fund operating revenues over operating expenses.

OPERATING REVENUES - Enterprise F und
revenues th ata re di rectlyr elated to th ef und's

City of Roswell

primary se rvice ac tivities. T hey c onsist o fu ser
charges for services.

PROPRIETARY FUND - Usedtoaccount fora
government's ongoing organizations and activities
that are similar to those often found in the private
sector ( enterprise a nd i nternal s ervice fu nds). A1l
assets, liabilities, equities, revenues, expenses and
transfers relating to the government's business and
quasi-business ac tivities - where net i ncome a nd
capital maintenance are measured - are accounted
for through proprietary funds.

REVENUES - Increases in governmental fund type
net ¢ urrent a ssets fro m other t han e xpenditure
refunds and residual equity transfers.

SINKING FUND - Schedule of annual payments
required on General Obligation Bonds Payable.
Principal and interest are payable from an ad
valorem tax upon all property of the City.

SPECIAL REVENUE - A fund used to account for
revenues earmarked for a particular purpose.

TAX DIGEST - The total assessed value of all real
estate p roperty, m otor v ehicles, m obile h omes,
timber a nd heavy-duty e quipmentinthecityof
Roswell, Georgia.

TAX RATE LIMIT - The maximum rate at which a
government may levy a tax. Overall tax rate limits
usually r estrict le vies f or all p urposes a nd of all
governments, state or local, having jurisdiction in a
givena rea.T axesa rel eviedv iaa T axL evy
Ordinance.

TAXES - Compulsoryc hargesle viedb ya
government fo r t he p urpose o f fi nancing s ervices
performed for a common benefit. This term d oes
not include specific charges made against
particular p ersonso rp ropertyfo rc urrento r
permanent benefits such as special assessments.

TIMELINESS OF PRODUCT OR SERVICE -
Measures o f t imeliness, which m ay be based o n
specific standards or past trends.

UNIFORM CHART OF ACCOUNTS - State
mandated fi nancialre portingfo rmatfo r
governments. See "Chart of Accounts".
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The following is an abbreviated list of the Acronyms used in this budget:

ACE - Action Code Enforcement

ACLS - Advanced Cardiac Life Support)

ADA — Americans with Disabilities Act

ADT - Average Daily Traffic

AED - Automatic External Defibrillator

AFIS - Automated F ingerprintI dentification
System

AGA - Association of Government Accountants

ARC - Atlanta Regional Commission

ASCAP — American S ociety o fC ultural Ar ts
Professionals

ASCE - American Society of Civil Engineers

ASE - Automotive Service Excellence

ATMS - Advanced Traffic Management System

AWWA — American Water Works Association

BEST - Building Excellence th rough S trategic
Teams
BTA - Bulky Trash Amnesty Days

CAB - Cultural Arts Board

CABY - Cultural Arts Board Award Show

CAC - Cultural Arts Center

CAD - Computer Aided Dispatch

CAFR - Comprehensive Annual Financial Report
CALEA - Commission on Accr editation o f L aw

Enforcement Agencies
CBRN - Chemical, Biological, R adiological,
Nuclear

CC - Cost Center

CDBG - Community Development Block Grant
CFFP - Clean Fueled Fleet Program

CFS - Calls For Service

CIP — Capital Improvement Program

CORE - City of Roswell Enrichment Academy
CPPO - Certified Public Purchasing Officer
CSU - Crime Suppression Unit

CVB - Convention and Visitors Bureau

CWS - Community Waste Services

DCA - Georgia’s Department of Community Affairs
DEA - Drug Enforcement Agency
DO - Detention Officer

EMT — Emergency Medical Technician
EPA - Environmental Protection Agency
EPD - Environmental Protection Division
ERP - Enterprise Resource Project

FATS - Fire Arms Training Simulator
FB — Fund Balance
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FEMA — Federal Emergency Management Agency
FICA -Federal Insurance Contributions Act

FTE — Full-Time Employee

FY — Fiscal Year

GAWP - Georgia Associationo fW ater
Professionals

GCCMA - Georgia CityC ounty M anagers
Association

GCIC - Georgia Crime Information Center

GDOT - Georgia Department of Transportation

GF - General Fund

GFOA - Government Finance Officers Association

GGFOA - Georgia G overnment F inance O fficers
Association

GIS - Geographic Information Services

GMA - Georgia Municipal Association

GPS - Global Positioning System

GRTA - GeorgiaR egional T
Authority

ransportation

HBR - Holcomb Bridge Road

HHW - Household Hazardous Waste

HIDTA - High I ntensity D rug Trafficking A rea
Task Force

HOA — Home Owners Association

HVAC - Heating Ventilation and Cooling

ICC - International Code Congress

ICMA - International C ounty M
Association

ICS - Incident Command System

ISO - Insurance Services Office

IT — Information Technology

anagers

KRB - Keep Roswell Beautiful

LCI - Livable Centers Initiative
LEC - Law Enforcement Center

MAG — Management Advisory Group

MC — Maintenance Capital

MDT — Mobile Data Terminal

MGD - Million Gallons per Day

MNGWPD - Metropolitan N orth G eorgia W ater
Planning District

NCIC — National Crime Information Center

NFCID - North Fulton Community Improvement
District

NFPA — National Fire Protection Association
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NIMS - National Incident Management System

NP1 — National Purchasing Institute

NPDES - National Pollutant Discharge Elimination
System

NRPA - National
Association

NS — New Service

Recreationa ndP arks

OSHA - Occupational S afetya nd He alth
Administration
OT - Overtime

OTC - One Time Capital

PEPI - Paid Evidence Paid Information

PIMS - Project Information Management System

PM - Preventative Maintenance

POST - PeaceO fficer Standards a nd T raining
Council

PT — Part-Time

City of Roswell
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PW — Public Works

RAP — Roswell Area Park

RAPSTC - Roswell A lpharetta P ublic S afety
Training Center

RCTYV - Roswell City Television

RDOT - Roswell Department of Transportation

RO — Repair Order

ROW - Right-of-Way

SAFE - Safety Awareness For Everyone Team
S| — Cost of Service Increase

SIS — Special Investigations Section

SOU - Special Operations Unit

SWAT - Special Weapons And Tactics

UPsS -

Uninterruptible P ower

Supply
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