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This Introduction section contains the list of Elected City O�cials, City Structure, and GFOA Award

About the CityAbout the City
From the natural beauty of the Chattahoochee River and more than 1,000 acres of park land, to our rich and 
storied history and inspiring creative scene, Roswell is the perfect place to call home. We invite you to learn 
more about your city and to become an active part of the community!
 
The City of Roswell, Georgia was incorporated over 150 years ago in 1854, and is located in northern Fulton 
County, 20 miles north of the City of Atlanta. The City of Roswell has a land area of 42.02 square miles and has 
an unparalleled quality of life for its 94,763 residents (per the U.S. Census Bureau, 2019).
 
Roswell’s historical chronology begins around 1830 with founder Roswell King arriving on horseback from 
Darien, Georgia. On February 16, 1854, the Georgia General Assembly incorporated the City of Roswell. 
Roswell was a manufacturing village comprised of a cotton factory and later, a woolen mill run with 
waterpower from Vickery Creek, now known as Big Creek.   Homes were large columned structures of the mill 
owners, smaller homes, and even apartments of the mill employees.  
 
Today, Roswell continues to be a prosperous municipality. The City of Roswell earned an uninsured “AAA” 
bond rating, the highest possible rating. Fiscally prudent practices contribute to this superior rating and the 
City’s excellent �nancial strength.

City of Roswell
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City of Roswell, GeorgiaCity of Roswell, Georgia
 Elected O�cials Elected O�cials

Lori Henry,Lori Henry,
MayorMayor

   

Marcelo Zapata, 
Post 1 Councilmember

Mike Palermo, 
Post 2 Councilmember

Christine Hall, 
Post 3 Councilmember

   

Marie Willsey,Marie Willsey,
Post 4 CouncilmemberPost 4 Councilmember

Matthew Tyser,Matthew Tyser,
Post 5 CouncilmemberPost 5 Councilmember

Matt Judy,Matt Judy,
Post 6 CouncilmemberPost 6 Councilmember

Mayor Pro TemMayor Pro Tem
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City of Roswell Organizational Chart

City OrganizationCity Organization
Changes to the Organizational Chart are noted below.  For comparative purposes, the history of these groups 
are shown with current Department.
FY 2021

Geographical Information Systems moved from Community Development to Administration.  
Business Registration moved from Community Development to Finance.
Econmonic Development Division added to Administration (added at mid year budget review FY 2021)
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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished 
Budget Presentation Award to City of Roswell, Georgia for its annual budget for the fiscal year beginning July 1, 
2020. 
 
In order to receive this award, a governmental unit must publish a budget document that meets program criteria as 
a policy document, as an operations guide, as a financial plan, and as a communications device. This award is valid 
for a period of one year only. We believe our current budget continues to conform to program requirements, and we 
are submitting it to GFOA to determine its eligibility for another award.
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Letter from the MayorLetter from the Mayor

We are all looking forward to coming out of the challenges we have faced as a community while 
dealing with the e�ects of COVID-19. The City of Roswell recognizes that our residents and 
businesses have been hit hard by the Pandemic. 
 
The City continues to be on a strong �nancial footing as a result of conservative �scal 
management and the maintenance of our General Fund reserves of 25%. The FY 2022 Approved 
Budget is balanced.

FY 2021 revenues were budgeted very conservatively due to the unknown impact of COVID -19. 
During the �rst few months of the pandemic the revenues dropped signi�cantly and then the 
economy started to improve. Revenue numbers are still not at the pre-pandemic levels but have 
been higher than what had originally been anticipated in the FY 2021 budget.

The additional revenues received above projected revenues have been dedicated to fund 
operating, maintenance and one-time capital requests during the �scal year that were initially 
deferred during the FY 2021 budget process, including the funding of $800,000 in COVID relief 
programs for our residents and businesses.

Mid-year items funded included the following:
• 2 additional positions for the Police Department, and an Economic Development Director 
position
• Maintenance of City facilities, parks, and trails 
• $8 million for road resurfacing, $800K in intersection improvements along Hwy 92 at King 
Road and Woodstock Road, and funding to begin a study of the Grimes Bridge Road Corridor

The outlook is brighter for revenues in FY 2022, though not fully back to pre-pandemic levels.

The overall cost of maintaining current service levels increased by 9%, as re�ected in the FY 2022 
General Fund base budget. As a result, there are fewer dollars, as compared to previous years, to 
allocate to new operating or maintenance capital requests.

The City has been awarded $11.4 million funding from the American Rescue Plan Act. Depending 
upon federal guidelines, some of these funds could potentially be invested in priority maintenance 
and one-time capital projects.

I can promise our residents that the City will continue to provide you with high-quality services.  
We are managing to get through this di�cult time together, and we will continue to work hard 
every day to make sure Roswell continues to be  the best place to live, work, and play in Georgia.
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Letter from the City AdministratorLetter from the City Administrator

The Fiscal Year (FY) 2022 Proposed Budget re�ects our recovering and resilient community and 
local economy.  While the global pandemic has slowed the progress of our City, the �scal strength 
and stability of the City has enabled it to weather the storm while sustaining the services and 
programs that are so important to our residents.
 
I recall writing the FY 2021 Budget Message last June, at the height of the pandemic.  At that time, 
there were many unknowns with regard to the virus and its impact, particularly �nancial.  We took 
several immediate steps to preserve funds while still maintaining a high level of services for our 
community.  Those crucial steps proved successful.  We were able to continue services, maintain 
all of our full time employees, and switch to operating in a largely untested virtual environment 
without major issues.  The outstanding professionals populating our city departmental teams 
were able to read the situation, adapt and thrive in our new operating environment; all while 
facing diminishing resources.   The �nancial outlook for the remainder of FY 2021 looks stable 
with FY 2022 shaping up to be a year of �scal and social recovery.

I am pleased to report the FY 2022 Budget is balanced, consistent with the �nancial policies 
adopted by Mayor and Council and presented in accordance with best practices. The City’s 
$150,086,435 budget for FY 2022 funds a wide range of services to meet the needs of the 
community. A few highlights of the FY 2022 budget include:

Maintenance of a General Fund Reserve of 25% or $19.9 million
Average 3% merit-based compensation increase for City employees
$33.6 million (41% of the budget) for public safety (Fire and Police) 
$4 million in maintenance and one-time capital investment 
$14.8 million for Recreation and Parks
$400,000 for water line replacements
$900,000 for stormwater maintenance projects

The City of Roswell’s FY 2022 Budget re-a�rms our philosophy of providing high quality services 
to our residents and business partners, maintaining our unique infrastructure in a way that 
promotes community, and forward-looking planning in order to be competitive in the marketplace 
while being good stewards of our taxpayer’s money.

This could not have been accomplished without innovation by our dedicated department 
directors, their teams, and constant oversight by the outstanding professionals in our Finance 
Department.

City of Roswell
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Police Department:  $21,837,470

Administration Department:  $12,618,421
Fire Department:  $12,093,696
Transportation Department:  $9,310,942

Community Development Department: 
 $3,906,749
Finance Department:  $3,645,171

Recreation, Parks, Historic & Cultural
Affairs Department:  $14,815,539

City-wide:  $4,096,407

EXPENDITURES

Budget In Brief
 For Fiscal Year 2022

REVENUES

Want to dive deeper into the numbers? Explore the City of Roswell's budget
online at www.roswellgov.com/Budget.  

Total 
$82.32 mil

Total 
$82.32 mil

Property Tax: $30,079,632
Sales Tax: $25,600,000
Business Taxes: $16,315,000
Charges for Service: $3,515,373
Licenses & Permits: $2,465,000
Budgeted Use of Reserves: $1,865,179
Fines & Forfeitures: $1,040,000
Intergovernmental: $241,460
Miscellaneous Revenues: $902,751
Interest Income: $300,000

General Fund General Fund
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Budget Highlights
 For Fiscal Year 2022

Did you know that the City of Roswell's Finance Department
has won the Distinguished Budget Award from the
Government Finance Officers Association 17 years in a row?
Explore our budget online: www.roswellgov.com/Budget

The $150,086,435 FY2022 budget represents all funds and demonstrates the City’s
commitment to providing the highest level of services in a fiscally responsible
manner. Highlights of the budget include:

A balanced budget,
with revenues

exceeding
expenditures

 

Maintenance of a
General Fund

Reserve of 25% or
$19.9 million

 

Average 3% merit-
based compensation

increase for City
employees

 

$33.6 million (41%
of the budget) for

public safety 
(Fire & Police)

 

$4 million in
maintenance & 
one-time capital

investment
 

$14.8 million for
Recreation and

Parks
 

$400,000 for water
line replacements

 

$900,000 for
stormwater

maintenance
projects

 

The City's conservative financial policies and best
management practices have allowed it to successfully weather
economic challenges posed by the COVID-19 pandemic. The City
continues to be financially solid and prepared to deliver the
excellent services our residents and businesses have come to
expect.
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City of Roswell Strategic Plan 2021-2025City of Roswell Strategic Plan 2021-2025
The City of Roswell approved its �rst-ever citywide strategic plan at the June 14, 2021 City Council 
meeting. 
 
The strategic planning process was an opportunity for the entire city to pause, take stock and de�ne 
what we want Roswell to be in the future and how we get there. Speci�cally, the strategic plan 
memorializes the vision, mission, values, goals and objectives of the city for the next �ve years. It is 
based on input from a community that cares about the future of Roswell as a place to thrive, succeed 
and prosper. To complement these aspirations, the plan aligns all aspects of our community life-
business, culture, historic preservation, and other topics; it identi�es speci�c actions for Roswell to 
implement.
 
The Plan includes the City’s vision, mission, organizational values, and goals and objectives that focus 
Council and sta�’s collective intentions thoughtfully and transparently.  This document is the result of 
an extensive yearlong outreach process that engaged the community, City leaders, and sta� to develop 
this policy and decision-making framework for the future.  The plan can be accessed on our City's 
website or by clicking here.
 
Through the strategic planning evolution, the City Council has identi�ed eight goals that address the 
core issues raised by our community: economic vitality and sustainability;  safe and secure community; 
exceptional quality of life; intentional and balanced community redevelopment/growth; dynamic 
transportation network that optimizes mobility; outstanding city services; good governance through 
organizational excellence; and outstanding collaboration, community engagement and customer 
service. Accompanying the goals are key objectives that will move the needle toward the goals and 
success measures to ensure we are succeeding. 
 
Now that the strategic plan is �nalized, a separate Implementation Action Plan is being prepared to 
guide progress in achieving each goal. Concurrent with the Implementation Action Plan, City teams will 
begin building the metrics to methodically measure performance to inform decision making.

City of Roswell

Strategic GoalsStrategic Goals
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Strategic Plan 2021 to 2025Strategic Plan 2021 to 2025
 

Core ValuesCore Values GoalsGoals
AccountabilityAccountability
CommunicationCommunication
InclusionInclusion
InnovationInnovation
TrustTrust
ExcellenceExcellence
RespectRespect
ResponsivenessResponsiveness
TransparencyTransparency

Dynamic TransportationDynamic Transportation
Network that Optimizes MobilityNetwork that Optimizes Mobility
Economic Vitality andEconomic Vitality and
SustainabilitySustainability
Outstanding City ServicesOutstanding City Services
Outstanding Collaboration,Outstanding Collaboration,
Community Engagement andCommunity Engagement and
Customer ServiceCustomer Service
Safe and Secure CommunitySafe and Secure Community
Good Governance throughGood Governance through
Organizational ExcellenceOrganizational Excellence
Intentional and BalancedIntentional and Balanced
Community GrowthCommunity Growth
Exceptional Quality of LifeExceptional Quality of Life
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Performance MeasuresPerformance Measures
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Performance Measures related to Strategic GoalPerformance Measures related to Strategic Goal
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Services by Department

AdministrationAdministration
Alcohol Licensing
Bene�ts Management & 
Administration
Boards and Commission 
Support
City Hall Meeting & Event 
Support
Claims Management & Litigation
Classi�cation & Pay Plan 
Administration
Contract and COI Review
Damage Reports and Claims 
Administration
Diversion (internal and external)
Draft and/or Review Ordinance 
and Resolutions
Employee Communications
Employee Recruitment and 
Hiring
Employee Relations
Facility Security and Life Safety 
Services and Systems 
management
Fully-insured Policies and 
Liability Management
General Liability Insurance
Governing Body Legal Support
Grant Activity Management
Grant Making
Grant Writing

Grant/Project Implementation
Hazard Mitigation
Human Resource Information 
System
Internal Legal Support and 
Contract Review
IT Communications 
Support/Maintenance
IT Infrastructure 
Support/Maintenance
IT Operations 
Support/Maintenance
Leave Administration
Legal Training (internal)
Legislative Compliance and 
Reporting
Mail Services
Mayor and City Council Support 
(2)
Mayor and Council Support (1)
Media Relations
Municipal Court Interpreter 
Services
Municipal Court Presiding Judge
Municipal Court Probation 
O�ce
Municipal Court Public Defender 
Services
Municipal Court Security
Municipal Court Services
Municipal Election 
Administration

Municipal Facility Building 
Operations
Municipal Facility Custodial 
Services
Municipal Facility HVAC/Major 
Systems Maintenance
Municipal Facility Repair and 
Maintenance
Payroll Administration
Photography
Prosecuting Case Management
Public Document Requests
Public Outreach & 
Communication Publications
Real Estate Matters
Records Management
Request for Public Documents
Roswell University (Employee 
Training & Development)
Safety Program
Social Media
Special Event Support
Special Event-Alive In Roswell
Statutory Compliance
Video Production
Websites - External & Internal
Wellness Program 
Administration
Workers Compensation 
Administration
Workforce Planning

CommunityCommunity
DevelopmentDevelopment

Building Permitting
City Board and Commission 
Support
Code Compliance Inspections
Complaint/Violation 
Investigations
Current Planning
Customer Service and Other 
Permitting
Development Permitting

Economic Development Support
Engineering Plan Review
EPD Local Issuing Authority
Erosion and Sediment Control 
Program
GIS Data Creation & 
Maintenance
GIS Production Services
Long-Range Planning

Nuisance Abatement
Other Plan Review
Planning & Rezoning Public 
Noti�cations
Public Document Requests
Public/Community Outreach & 
Education
Records Management
Tree Protection
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EnvironmentalEnvironmental
/Public Works/Public Works

Bulky Trash Amnesty Program
CIP/Project Management 
(including bid/contract mgmt.)
City Building Recycling 
Collection
City-Sponsored Special Event 
Support
Commercial Dumpster 
Collection Program
Engineering/Technical 
Support/GIS
EPW Facility Custodial Services
EPW Community Outreach
EPW Facility Building Operations 
and Maintenance
EPW Facility Custodial Services
EPW Facility HVAC/Major 
Systems Maintenance
Fleet - Maintenance and Repairs
Fleet - Preventative 
Maintenance
Fleet - Tire Replacement and 
Repairs
Fleet-Purchase & Surplus of 
Vehicles and Equipment

Fuel Management
Groundwater Well Operations 
and Maintenance
Household Hazardous Waste 
Disposal
Intergovernmental 
Agreements/Coordination
Keep Roswell Beautiful
Master Plan Development and 
Updating
Plan Review
Recyclables Processing
Recycling Center - Intake from 
Non-Residents/Commercial
Recycling Center - Intake from 
Residents
Residential Curbside Recycling
Residential Large Item Pickup
Residential Scout Truck Program
Residential Solid Waste 
Collection
Residential Yard Waste 
Collection
School Recycling Collection

Small Commercial Solid Waste 
Collection
Solid Waste Disposal
Solid Waste Enforcement
Stormwater Regulatory 
Compliance
Stormwater System Inventory 
and Inspection
Stormwater System 
Maintenance and Repair
Water Conservation and 
E�ciency
Water Conservation and 
E�ciency Enforcement
Water Hydrant Maintenance 
Program
Water Production/Distribution 
Permitting and Regulatory 
Compliance
Water Treatment Plant 
Operations
Water Valve Maintenance 
Program
Waterline/Meter Maintenance 
and Repair

FinanceFinance
Accounts Payable
Accounts Receivable Collection
Annual Audit
Annual Operating/CIP Budget 
Development & Approval
Budget Analysis and Forecasting
Budget Monitoring and 
Reporting
Business Registration

Contract Administration
Court Fines and Bonds
Debt Management & 
Compliance
Finance Call Center
Financial Reporting
Fixed Asset Management
General Billing
Grant Compliance

Internal Controls and Fiscal 
Policies
P-Card Administration
Procurement Administration
Property Tax Billing
Receipting
Revenue Auditing
Treasury
Utility Billing

FireFire
Child Seat Inspection Program
CIP/Project Management 
(including bid/contract mgmt.)
Emergency Management 
Operations & Preparation
Emergency Medical Services 
(Emergency Response)
Emergency Medical Services 
(Non-Emergency Response)
Emergency Medical Training 
Curriculum
Event Support

Fire & Life Safety Inspections
Fire and Life Safety Community 
Education
Fire and Life Safety School 
Education
Fire Department Training 
Division
Fire Hydrant Maintenance
Fire Investigations
Fire Suppression Operations
Fire Training Curriculum
Hazardous Materials Response

Logistics Management
Non-Emergency Fire Response
Plan Review
Police Training Curriculum
Public Safety Training Center 
Administration
Public Safety Training Center 
Operations & Maintenance
Technical Rescue Operations
Tornado Siren Testing and 
Maintenance
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PolicePolice
Animal Control Services
CALEA
City-Initiated Community Events
Communication O�cer Training 
Program
Coordinate and Maintain 
Georgia Crime Information
Court Services
Crime Scene Processing
Crimes Against Persons 
Investigations
Directed Patrol
E911 Call Processing and 
Dispatch

Hiring
Inmate Housing - O�site
Inmate Medical Services
Intelligence
Intergovernmental 
Agreements/Coordination
Internal A�airs
Non-City Initiated Special Event 
Support
Patrol Calls for Service - 
Emergency
Patrol Calls for Service - Non-
Emergency
Permits & Fingerprinting

Police Fleet Maintenance
Property & Evidence
Property Crimes Investigations
Public Document Requests
Public/Community Outreach & 
Education
Quality Assurance and 
Improvement
Quartermaster
Radio Services
SWAT
Tra�c Enforcement
Training

Recreation, Parks,Recreation, Parks,
Historic and CulturalHistoric and Cultural
A�airsA�airs

Active Adult and Adaptive 
Programming
Adult Athletic Leagues
Adult Racquet Sports
Adult Visual and Culinary Arts
Aquatics Management
Athletic Field Maintenance
Cemetery Care
CIP/Project Management 
(including bid/contract mgmt.)
Community Enrichment
Community Events
Competitive Gymnastics
Cultural Arts 
Management/Programming
Cultural Services Rentals
Health & Wellness
Historic House Museums and 
Cultural Arts Facility 
Management
Historic House Museums 
Programming
Intergovernmental 
Agreements/Coordination

Leita Thompson Apartment 
Rental
Leita Thompson Memorial 
Gardens
Master Plan Development and 
Updating
Municipal Complex Grounds 
Maintenance
Park Amenities Maintenance
Park Landscaping
Park Police
Parks Indoor Facility 
Maintenance
Parks Natural Area 
Management and Maintenance
Parks Outdoor Facility 
Maintenance
Parks Power Equipment 
Maintenance
Parks Refuse Collection and 
Disposal
Parks Safety Inspections
Playgrounds Maintenance

Public/Community Outreach
Recreation Facility Reservations
Recreation Commission Support
Recreation Facility Management
Specialized Park Facility 
Maintenance
Sports Turf Maintenance
Trail Maintenance
Youth Athletic Camps
Youth Baseball/Softball
Youth Enrichment Opportunities
Youth 
Football/Cheerleading/Rugby
Youth Gymnastics
Youth Indoor Athletics
Youth Lacrosse
Youth Performing Arts
Youth Racquet Sports
Youth Soccer
Youth Visual and Culinary Arts
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TransportationTransportation
Accident Analysis
Board and Commission Support
CIP/Project Management - 
Transportation
Community Events (City 
Initiated)
Computerized Tra�c Control 
System
Construction Inspection
Emergency Response
Engineering Design
Engineering Field Services
Intergovernmental 
Agreements/Coordination
Land and Right-Of-Way 
Acquisition

Master Plan Development and 
Updating
Pavement Striping and Markings
Plan Review
Public/Community Outreach
Regional Transportation 
Planning
Regulatory Compliance
ROW Maintenance
Special Event Support (Non-City 
Initiated)
Special Projects - Planning and 
Management
Street Lights
Street Sweeping
Surveying
Sustainability

Tra�c Calming and Speed 
Management
Tra�c Counts Program
Tra�c Engineering Studies
Tra�c Sign and Signal Request 
Review
Tra�c Signal Maintenance and 
Upgrades
Tra�c Signs Fabrication and 
Maintenance
Transportation Connectivity
Transportation Grant 
Coordination
Transportation Project Concept 
Development
Utility Coordination

PartnerPartner
OrganizationsOrganizations

Roswell Convention and Visitors 
Bureau
 

Historic Roswell Beauti�cation 
Project, Inc
Roswell Arts Fund 

Roswell Historical Society
Roswell Inc.
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Balanced BudgetBalanced Budget
The development and management of the City of Roswell’s Annual Budget and Program for Services is 
governed by state law, formal policies, accepted practices, and the City of Roswell’s budget principles.  
 
State law de�nes a balanced budget as the sum of estimated revenues and appropriated fund balances is 
equal to appropriations.  City of Roswell's Fiscal Year (FY) 2022 is balanced by state law de�nition.
 
The principles guiding the development of the City of Roswell’s budget are that current year revenues should 
be equal to or greater than operating expenses and maintenance capital and that unassigned fund balance 
should be used for one-time capital projects.  
 
A number of the other pertinent policies and practices are outlined in this section.

Basis of Budgeting/AccountingBasis of Budgeting/Accounting
All budgets are adopted on a basis consistent with Generally Accepted Accounting Principles (GAAP).  Our 
budget is balanced, where in�ows meet or exceed out�ows.  
 
For the basis of budgetary purposes, revenues and expenditures are recognized on the modi�ed accrual basis 
to include encumbrances, which measures cash and all other �nancial assets that can readily be converted to 
cash.  
 
The basis of accounting for the governmental funds is modi�ed accrual and the basis of accounting for the 
proprietary funds is full accrual.  
 
Full accrual recognizes economic events regardless of when cash transactions occur.  Full accrual only 
requires reasonable assurance that the cash will be collected, while modi�ed accrual accounting provides 
greater assurance that the cash will be available to pay liabilities when they come due.

Budget ProcessBudget Process
The City of Roswell’s budget process is designed to meet the service needs of the City by integrating the 
planning and implementation of City programs and objectives with the allocation of resources su�cient to 
support such services and projects. The framework of the City budget is built with the following purposes in 
mind:

Establishes a plan of policy and operation, which allocates resources of the City to achieve speci�c city 
goals and objectives, and guides the City’s activities;
Provides management information as a comprehensive recording of information relative to both the 
character and scope of city activity; and,
Establishes �nancial control by controlling through prioritization of programs/projects the allocation of 
revenue to various activities and allowing public o�cials, administrators, and citizens to ensure legality, 
accuracy, and conformity to legislative and administrative standards.

City of Roswell, Georgia

Policies and ProceduresPolicies and Procedures
 

City of Roswell 19 FY 2022 Approved Budget



The main feature in the development of this budget document is to present the information in such a way as to be 
readable and understandable to the general public while providing sufficient detail in the financial, program, and 
policy information to guide the departments in program performance and to assist the administration and public 
officials in program evaluation and monitoring.
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The budget cycle consists of three distinct phases: Development and Preparation, Review and Adoption, 
Implementation.
 
Development and Preparation 

Budget staff prepares a revenue forecast for the new fiscal year and a long-range (5 Year) forecast of revenues 
and expenditures for the General Fund, Enterprise Funds and some Special Revenue Funds, which is presented 
to Mayor and Council at a budget work session.
Base budget is developed by budget staff and made available to departments in OpenGov.
Instructions provided to staff on how to submit budget requests, in a Budget Manual compiled by the Strategic 
Planning and Budgeting Division.
Budget Kickoff meeting held in early January and departments given a month to submit their operating and 
capital requests for the new fiscal year. Each of the requests has to be aligned to a strategic goal.
Departments develop and submit the initial budget requests to Budget staff. The departments base these initial 
requests on continuing and new activities and programs to meet goals established by the Mayor and Council. 
Budget work sessions held through the budget process to get input from elected officials and residents.

Review and Adoption

The Budget staff work with the City Administrator to review department requests, to compare the projected 
revenues against the requested expenditures by fund. 
Staff presents a balanced budget to the Mayor.
Mayor reviews each budget request with staff and makes adjustments to the budget to develop his/her proposed 
budget.
Mayor’s proposed budget presented to Council and public.
Public hearings held on the proposed budget.
Council members propose adds/deletes to the budget and vote on them. Public provides input.
Budget adopted at the 2nd Hearing.

 
Implementation

The City Administrator and the Office of Strategic Planning and Budgeting work throughout the year to 
implement and monitor the City’s budget. Services, programs, and projects in the Approved Budget are carried 
out by City Departments.
Each month a budget report is submitted to the Administration, Finance, and Recreation & Parks committee to 
provide a status report on revenues and expenditures. 
The Office of Strategic Planning and Budgeting also prepares a Budget Initiative Progress Report that provides a 
quarterly update on the new intiatives that were approved by Mayor & Council.
The Office of Strategic Planning and Budgeting also reviews and approves all check requests and requisitions 
for accuracy.  Departments are not allowed to exceed expenditures at the department by fund level.

 
Public Engagement throughout Budget Process

Worksessions are open to public
Council Meetings (Public Input opportunities)
Facebook Posting
Newsletter to Citizens
Website
Newspaper Advertisement

 

Financial Policies and ProceduresFinancial Policies and Procedures
The Roswell City Council has adopted a set of �nancial policies to govern the �nancial management of the 
various City funds. The practice of these policies has enabled the City to maintain an AAA uninsured rating 
with Moody’s and Standard and Poor’s. These policies cover 1) Budget Amendments for expenditures, 2) 
Budget Amendments for revenues, 3) Budget Transfers for expenditures, 4) Budget Transfers for revenues, 
and 5) City’s Investment Policy.  The City of Roswell has also established procedures for 1) deposits, 2) 
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deferred revenue, 3) disposal of assets, 4) purchasing, 5) petty cash, 6) acceptance of checks, 7) change drawer 
fund 8) purchasing card, 9) contracts, and 10) returned checks.  
 
The City has developed �nancial policies to ensure that the City’s �nancial resources are managed in a 
prudent manner. The City maintains the goal of a structurally balanced budget to achieve long-term �nancial 
stability for the community. Current revenue will be su�cient to support current operating expenditures plus 
recurring capital (de�ned as “balanced budget”). Unreserved fund balances of three months operating 
expenditures will be maintained in the General Fund.  Additional fund balance can be used for nonrecurring 
capital expenses. However, if projected revenue in future years is not su�cient to support projected 
requirements, an unreserved ending balance may be budgeted to achieve structural balance.  This year’s 
budget is also reviewed in respect to how the decisions made this year will a�ect the City’s revenues and 
expenditures in the following years.

Revenue and Expenditure PoliciesRevenue and Expenditure Policies
Current expenditures (both operating and recurring capital) are to be �nanced with current revenues.  Fund 
balance in excess of authorized reserves will be used for one time capital purchases. The City shall avoid 
budgetary procedures that balance current expenditures through the obligation of future resources, or which 
�nance on-going expenditures with one-time revenues. The City shall strive to avoid short-term borrowing to 
meet operational budget requirements. Nevertheless, this policy shall not prohibit short-term borrowing 
should a critical need arise.
 
Revenue estimates are based on historical trends and current information.  The two largest revenue sources 
of property tax and sales tax are based upon historical data.  User fees such as water and sewer, solid waste, 
and participant recreation rates are based on current number of users and historical trends.  
 
 

Budget Transfers and AmendmentsBudget Transfers and Amendments
 
Since a budget is an estimate of revenues and expenditures, the budget management process does allow for 
transfers and amendments to the budget. The City of Roswell Budget Amendment/Budget Transfer process is 
regulated by the O�cial Code of Georgia Annotated and local policies.  The level of control, the level at which 
budgeted expenditures may not legally exceed budgeted revenues plus allocated fund balance, is set at a 
minimum at the department level for each fund.  Any  increase  in  appropriation  in  any fund for  a  
Department  of  local  government, whether  accomplished  through  a  change  in anticipated  revenues  in  
any  fund  or  through a transfer of appropriations among Departments, shall require the approval of the 
governing authority.
 
Budget Transfers of less than $1,000 that do not change the total department allocation require approval of 
the appropriate Department Head. Departments may transfer a maximum of $5,000 per year in this manner. 
Budget Transfers of $1,000 or more require approval of the City Administrator or designee. Budget Transfers 
cannot increase the appropriation to any Department unless revenues to fund expenditures are from  State or 
Federal reimbursement grant funds. Budget Transfers shall not be used to fund new capital projects that have 
not been previously approved by the governing authority.
 
Budget Amendments require approval of the governing authority. Any increase in appropriation in any fund 
for a Department that does not qualify as a Budget Transfer, shall qualify as a Budget Amendment and 
require approval of Council at any regular or special meeting of Mayor and Council.
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Capital Improvement ProgramCapital Improvement Program
The Capital Improvement Program (CIP) is a �ve-year program and details anticipated expenditures as well as 
the approved sources of funding. Capital requests are funded through fund balance, bond proceeds, grants, 
impact fees or other specially designated revenue sources.
 
The �rst year of the CIP is incorporated into the Annual Budget and Program for Services and is commonly 
known as the Capital Budget for the �scal year. The Capital Budget is the governing body’s annual 
appropriation for capital spending and authorizes speci�c projects and appropriates speci�c funding for these 
projects. The subsequent or outlying years of the CIP are updated and revised each year to re�ect the 
changing needs and priorities of the City.  Projects and �nancing sources listed in the CIP for years other than 
the �rst year are not authorized until the Annual Budget and Program for Services for those years is legally 
adopted. 

Accounting PoliciesAccounting Policies
The budgeting and basis of accounting policies of the City of Roswell conform to Generally Accepted 
Accounting Principles (GAAP) as applicable to governments.  The basis of accounting refers to when revenues 
and expenditures are recognized in the accounts and reported in the �nancial statements.  Government-wide 
�nancial statements are prepared using the accrual basis of accounting. At the fund level, government funds 
use the modi�ed accrual basis of accounting. All government fund types, expendable trust funds and agency 
funds use the modi�ed accrual basis of accounting.  Under the modi�ed accrual basis of accounting, revenues 
are recognized when susceptible to accrual (i.e. when they become both measurable and available).
 
“Measurable” means the amount of the transaction can be determined and “available” means collectible 
within the current period or soon enough thereafter to be used to pay liabilities in the current period.  The 
City considers revenues as available if they are collected within 60 days after year-end.  Those revenues 
considered susceptible to accrual are property taxes, charges for services, sales taxes, �nes, forfeitures, 
interest income, and intergovernmental grants.  Revenues from licenses and permits and miscellaneous 
revenues are recorded as revenues when received in cash because they are generally not measurable until 
actually received.
 
In applying the susceptible-to-accrual concept to intergovernmental revenues, the legal and contractual 
requirements of the numerous individual programs are used for guidance.  There are, however, essentially 
two types of these revenues.  In one, monies must be expended on the speci�c purpose or project before any 
amounts will be paid to the City; therefore, revenues are recognized based on the expenditures recorded.  In 
the other type, monies are virtually unrestricted as to purpose of expenditure and are nearly irrevocable (i.e., 
revocable only for failure to comply with prescribed compliance requirements, such as equal employment 
opportunity.) These resources are re�ected as revenues at the time of receipt or earlier if they meet the 
criteria for availability.

Fund Accounting/Fund StructureFund Accounting/Fund Structure
The accounts of the City are organized on the basis of funds and account groups, each of which is considered 
a separate accounting entity.  The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equities, revenues, and expenditures or expenses, 
as appropriate.  Government resources are allocated to and accounted for in individual funds based upon the 
purposes for which they are to be spent and the means by which spending activities are controlled.  The 
various funds in this budget are grouped into generic fund types and two broad fund categories as follows:
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Governmental FundsGovernmental Funds
General Fund:  The General Fund accounts for resources that are generally not dedicated for a speci�c 
purpose.  Most services provided are basic to the everyday operation of a municipality.
 
Major Revenues
 • Property Tax
 • Sales Tax
 • Franchise, Alcohol, Business/Insurance Taxes
 • Fines and Forfeitures
 • Licenses and Permits
 
Primary Services
 • General administration
 • Planning
 • Financial services
 • Fire protection
 • Police protection
 • Parks
 • Transportation services
 
Special Revenue Funds:  Used to account for the proceeds of speci�c revenue sources that are restricted to 
expenditures for speci�ed purposes.  Special Revenue Funds currently used are: Leita Thompson Rental Fund, 
Con�scated Assets Fund, E-911 Fund, State Grant Fund, Federal Grant Fund, Tree Bank Fund, Soil and Erosion 
Fund, County/Local Grant Fund, Hotel/Motel Revenue Fund, Auto Rental Excise Tax Fund, and Special Events 
Fund.

Proprietary FundsProprietary Funds
Enterprise Funds:  Enterprise Funds are used to account for operations: 1) that are �nanced and operated in a 
manner similar to private business enterprises - where the intent of the governing body is that the costs 
(expenses, including depreciation) of providing goods and services to the general public on a continuing basis 
are to be �nanced or recovered primarily through user charges; or 2) where the governing body has decided 
that periodic determination of revenues earned, expenses incurred and/or net income is appropriate for 
capital maintenance, public policy, management control, or accountability or other purposes. The City 
currently operates four enterprise funds: Solid Waste Fund, Water and Sewer Fund, Stormwater Utility Fund, 
and Recreation Participation Fund.

Fund Equity PolicyFund Equity Policy
In a government there are two major classes of funds, Governmental and Proprietary. The Proprietary funds 
operate very similar to private-sector businesses. How much an individual customer pays typically will vary 
depending upon the quantity of goods or services. For the Proprietary Funds the focus is the in�ows and 
out�ows of economic resources (changes in net assets).  Changes in net asset are recognized as soon as the 
cause of the change occurs, regardless of the timing of the related cash �ows. Another way of looking at this 
is revenues are recognized as soon as they are earned, and expenses are recognized as soon as a liability is 
incurred. Equity of the Proprietary Funds is re�ected with the terminology “Net Position.” 
 
Net PositionNet Position

The term Net Position is the terminology used for the equity of the Proprietary Fund and will also be in the 
Government-wide �nancial statements. Net Position is broken into three classes; invested in capital net of 
related debt, restricted, and unrestricted.
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Invested In Capital Net Of Related DebtInvested In Capital Net Of Related Debt

Invested in capital net of related debt is equal to the capital assets minus any outstanding balance of any 
bonds, mortgages, notes or other borrowings that are attributable to the acquisition, construction, or 
improvement of capital assets of the government.

Fund BalanceFund Balance
The Governmental Accounting Standards Board Statement Number 54 (GASB 54) requires �ve components of 
fund balance; non-expendable, restricted, committed, assigned, and unassigned.
 
 
 
Non-Spendable Fund BalanceNon-Spendable Fund Balance

Non-spendable fund balance includes the value of the City’s assets that will never be converted to cash. These 
include but are not limited to prepaid items and inventories. This will also include assets that will not convert 
to cash soon enough to a�ect the current period such as long-term receivables and the non-cash assets held 
for resale such as land.
 
Restricted Fund BalanceRestricted Fund Balance

Restricted fund balance includes the value of resources that are limited in how they may be used by external 
enforceable legal restrictions. This may be the result of other governments through laws and regulations, 
grantors or contributions through agreements, creditors through debt covenants or other contracts, and 
enabling legislation that limits how revenue can be used.
 
Committed Fund BalanceCommitted Fund Balance

Committed fund balance includes the value of resources that are limited by the Mayor and Council. Further, 
the limitation that has been placed on the resources can only be removed by similar action that committed 
these resources in the fund balance.
 
Assigned Fund BalanceAssigned Fund Balance

Assigned fund balance includes resources that the government has intentions for use but are not externally 
restricted or committed through formal action by the Mayor and Council. The Mayor and Council approve 
who has the authority to assign these resource values. Examples would be the buyers issuing purchase orders 
for goods or services which are under the dollar threshold for Mayor and Council’s approval.

Stabilization FundsStabilization Funds
Adequate fund balance in the governmental funds and net assets in the proprietary funds are a necessary 
component of the City’s overall �nancial management strategy and a key factor in the external agencies’ 
measurement of the City’s �nancial strength.
 
Maintenance of fund balance and net assets assures adequate resources for cash �ow and to mitigate short-
term e�ects of revenue shortages. 
 
The City shall maintain stabilization funds required by ordinance and/or bond covenants. The stabilization 
fund in the General Fund shall be 25% of budgeted expenditures. The Enterprise Funds shall have revenues 
budgeted in excess of expenditures and no more than 90% of unrestricted fund balance may be used. The 
stabilization fund will only be used to: 
 
 • Strengthen the City’s position in response to self-insurance, 
 • Provide funds in the event of unplanned expenditures the City could face as a result of natural disaster 
or terrorist attack.
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All expenditures drawn from stabilization funds shall require prior Council approval.
 
When a new Enterprise Fund is established the target reserve will be built by budgeting excess revenues and 
controlling the use of unrestricted net position. If stabilization funds fall below required levels as set by this 
policy, the Mayor and Council must approve and adopt a plan to restore this balance to the target level within 
24 months. If restoration of the reserve cannot be accomplished within such period without severe hardship 
to the City, then the Mayor and Council will establish a di�erent time period.
 
Funds not otherwise non-spendable, restricted, committed, and assigned represent balances available for 
appropriation at the discretion of the Mayor and Council. However, the Mayor and Council will make every 
e�ort to use the unassigned funds for the following purposes:
 
 • To provide pay-as-you go �nancing for capital projects 
 • To provide for revenue shortfalls resulting from unexpected economic changes or recessionary periods
 
Funds in excess of the policy plus non-spendable, restricted, committed, and assigned may be authorized by 
the Mayor and Council for expenditure within the City’s annual budget.
 
For FY 2022, the Participation Recreation Fund is not within the policy set forth.  There is no stablization fund 
reserve for the FY 2022 Budget.  This fund has a plan to bring the fund within policy within two years.

Investment PolicyInvestment Policy
The City’s Investment Policy is to invest public funds in a manner which will provide the maximum security 
with the best investment return, while meeting the daily cash �ow demands of the City and conforming to all 
state and local statutes governing the investment of public funds. This policy applies to all funds under the 
control of the City of Roswell which are eligible to be invested, exclusive of pension obligations. The City’s 
investment objectives are:
 
 • Safety: To ensure that losses are avoided to the principal of the City's investments and deposits.
 • Complinance: To conform to the requirements of Federal and State law.
 • Liquidity: To generate su�cient cash to meet all operating requirements and pay obligations as they 
become due.
 • Income: To maximize the amount of interest income within the constraints of the objectives. 

Purchasing PolicyPurchasing Policy
The City Charter and State law set forth requirements for the expenditure of local government funds for the 
purchase of goods and services. Per the City of Roswell Code of Ordinances, the City Administrator shall have 
the responsibilities and powers of the Purchasing Agent for the City and may delegate some or all of the 
responsibilities to the Purchasing Manager.
 
The Purchasing Manager shall establish procedures for purchases of goods and services involving the 
estimated expenditures of $75,000 or less. These procedures determine the thresholds at which the number 
and type of quotes are required. Purchases with an anticipated amount of $75,000 or over require sealed bids 
or proposals.
 
The City has a partially decentralized purchasing process. Departments are allowed to make purchases for 
items under $2,500. For items between $2,500 and $25,000 the departments can obtain quotes. Quotes on 
items between $25,000 and $75,000 are to be obtained by the Purchasing Division.
 

Debt Service PolicyDebt Service Policy
 
The Mayor and City Council adopted a formal debt policy in FY 2013 with the following objectives:
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Additionally, the City’s practices regarding debt are governed by the State of Georgia.  The Constitution for the 
State of Georgia states that “The debt incurred by any county, municipality, or other political subdivision of 
this state, including debt incurred on behalf of any special district, shall never exceed 10% of the assessed 
value of all taxable property within such county, municipality, or political subdivision; and no such county, 
municipality, or other political subdivision shall incur any new debt without the assent of a majority of the 
quali�ed voters of such county, municipality, or political subdivision voting in an election held for that purpose 
as provided by law” (State of Georgia Constitution, Article IX, Section V).  The City of Roswell currently has a 
0.5% ratio of bonded debt to assessed value, well below the State of Georgia constitutional threshold of 10%.
 
The City of Roswell has utilized both general obligation and revenue bonds to �nance capital improvements 
too large to be �nanced from current revenues.  The most recent bond issue was approved by voters in 
November 2012 and sold in 2014 with an uninsured AAA rating.

establishing conditions for the managed use of debt1. 
creating procedures and policies that minimize the City’s debt service and issuance costs2. 
retaining the highest practical credit rating3. 
maintaining full and complete �nancial disclosure and reporting4. 
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Overview of all funds includes 2 years of actual and 2 years of budget to budget comparison.  The 
charts and tables show current year revenues and expenses.  The use of fund balance is shown on the 
graphics labeled as "Schedule A", that is also attached to our ordinance when presented to Mayor and 
Council.
 
This section includes revenues and expense pie chart; Schedule A; Fund Structure; Source of Funds by 
Fund, then type; and Use of Funds by Fund, then type.

All Funds Expense and Revenue
Interactive Version Note: You can slide the bar below the pie to see other years by revenue and expenditure 

or change the chart type in upper right 

Expenses 
$150,086,435 (50.4%)

Revenues 
$147,679,123 (49.6%)

City of Roswell

All Funds SummaryAll Funds Summary
FY 2022 Approved Budget Book
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FY 2022 Approved Budget Summary for all FundsFY 2022 Approved Budget Summary for all Funds
This shows all funds, source of funds (current year revenues and use of fund balance), use of funds and 
ending estimated fund balance. Governmental Funds are shown in the �rst graphic, Proprietary funds 
on the second graphic, and the capital/debt funds on the third graphic.

FY 2022 Approved Budget Schedule "A"  - General Fund / Special 
Revenue Funds
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FY 2022 Approved Budget Schedule "A"  - Enterprise/ Internal 
Service Funds
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FY 2022 Approved Budget Schedule "A"  - Capital and Debt Service 
Funds
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City of Roswell's Fund StructureCity of Roswell's Fund Structure

MAJOR FUND DESCRIPTIONS:MAJOR FUND DESCRIPTIONS:          
The General Fund is the City’s primary operating fund. It accounts for all �nancial resources of the 
general government, except those required to be accounted for in another fund.
 
The Federal Grants Fund accounts for the grant monies received from various federal agencies.
 
The Impact Fees Fund accounts for the collection of impact fees to pay for system improvements for 
�re, recreation and parks and transportation facilities as projected in the Roswell Comprehensive Land 
Use Plan.
 
The Capital Projects Fund accounts for �nancial resources to be used for the acquisition and 
construction of major capital projects.
 
The Debt Service Fund accounts for the accumulation of resources and payments made of principal and 
interest on the City’s general obligation debt.
 
The Water and Sewer Fund accounts for the activities of the City’s water system and the billing on 
behalf of Fulton County’s sewer system as it applies to City residents, which renders those services to 
the residents and businesses located within the City.
 
The Solid Waste Fund accounts for the operations of the City’s solid waste and sanitation program.
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The Participant Recreation Fund accounts for the operations of activities held at the City’s parks.
 
The Stormwater Fund accounts for the operations of the City’s stormwater program.
 
The T-SPLOST Fund accounts for the money received from the .75 percent tax approved by citizens in 
the referendum held in November, 2016.

Revenues
Shown as all revenues by Fund (graph and table) and then by type (graph and table). 

Source of Funds by Fund  
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Source of Funds by Fund
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Source of Funds by TypeSource of Funds by Type
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Source of Funds by Line Item
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Source of Funds by Line Item (continued)
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Source of Funds by Line Item (continued)Source of Funds by Line Item (continued)
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Source of Funds by Line Item (continued)Source of Funds by Line Item (continued)

ExpensesExpenses
Shown as all expenses by Fund (graph and table) and then by type (graph and table). 
 

Use of Funds History by FundUse of Funds History by Fund
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Use of Funds by Fund
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Use of Funds by Type
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Use of Funds by Line ItemUse of Funds by Line Item
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Use of Funds by Line Item (continued)Use of Funds by Line Item (continued)
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Use of Funds by Line Item (continued)Use of Funds by Line Item (continued)
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Revenue Trends for FY 2022Revenue Trends for FY 2022
As shown in the tables below, the current year revenues for FY 2022 have been projected at $147 million$147 million for 
all funds.  This is an increase of $4 millionincrease of $4 million from the prior year.  The increase is primarily due to the economic 
recovery and the e�ects related to coronavirus.   
 
On the following charts, a history of revenues and expenses with 2 years of actual and 2 years of budget to 
budget for comparison for all funds is provided.  Click on the charts for additional detail or change the type of 
chart in the online version.

Revenues for All Funds by TypeRevenues for All Funds by Type

Sales Tax 
$38,500,000 (26.1%)

Charges for Service 
$37,445,579 (25.4%)

Property Tax 
$31,562,632 (21.4%)

Business Taxes 
$17,455,000 (11.8%)

Miscellaneous Revenues 
$7,320,634 (5.0%)

Employer Contribution 
$8,990,873 (6.1%)

Intergovernmental 
$745,069 (0.5%)

Licenses & Permits 
$2,476,500 (1.7%)

More (4 grouped) 
$3,182,836 (2.2%)

Sales Tax:Sales Tax:
The largest source of revenue for the City in FY 2022 is Sales Tax, which represents 26% 26% of the total revenue 
budget. 
 
Revenue projections are $38.5M  $38.5M for FY 2022, of which $12.9M  $12.9M is TSPLOST revenue. TSPLOST is a 3/4th penny 
tax that was approved by voters and will be used for transportation projects throughout the City (distribution 

City of Roswell

Revenue TrendsRevenue Trends
FY 2022 Approved Budget Book

City of Roswell 45 FY 2022 Approved Budget



from county at rate of 16.34%).  The City of Roswell has local option sales tax in Fulton County at a rate of 
8.9598% of the 1 penny tax.
 
The FY 2021 Approved Budget was initally shown at a conservative recession-type estimate due to COVID.  
During FY 2021, the budget was revised at Mayor and Council meetings on November 30, 2020 by $900,000 
and on January 25, 2021 by $2,200,000 to more accurately re�ect the projected actuals. The FY 2022 General 
Fund budget for Sales Tax revenue is approved at $25.6M, a 7.6% increaseapproved at $25.6M, a 7.6% increaseapproved at $25.6M, a 7.6% increaseapproved at $25.6M, a 7.6% increase over the FY 2021 Revised Budget.  
 
Revenue projections for Sales Tax for FY 2022 were based on the current projection of consumer spending 
within Fulton County and historical actuals.    

Sales Tax by Line Item
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Charges for Services (External and Internal):Charges for Services (External and Internal):
The second largest source of revenues in FY 2022 for the City, Charges for Services, represents 25.4% 25.4% of the 
total revenue budget. Revenue projections are $37.4M$37.4M for FY 2022. Charges for Services include sanitation 
services, impact fees, mandated E-911 fees, stormwater utility fees, water billing revenues, indirect costs 
(internal) and other similar revenue sources.
 
Revenue projections for Charges for Services are based upon historical actuals, current customer numbers, 
minor rate adjustments, and e�ect of COVID.  The FY 2021 Approved budget was shown at reduced amounts 
based on the anticipated e�ect of COVID on some services.  During FY 2020, the drop in revenues included 
some customers adjusting the service level or stopping services related to COVID (i.e. restaurants during shut 
down, recreation camps, etc.).  Minor rate increases are projected for the Water Fund at 4%, Solid Waste Fund 
at 3%, and Stormwater at 2.5%.  
 
Recreation Participation Fund revenue is still recovering from COVID restrictions, but projections show a minor 
increase of $140K or 2.7% for FY 2022.  The Fund continues to recover as FY 2019 Revenue Actuals (pre-
COVID) were $175K more than the FY 2022 Approved Budget.  
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Charges for Services by Line Item
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Property Taxes:Property Taxes:
Property Taxes are the third largest source of revenue for the City, representing 21.4%  21.4% of the total revenue 
budget. Revenue projections for FY 2022 total $31.6M$31.6M which is an increase of $2M $2M from the FY 2021 Approved 
Budget.
 
The City determines the local millage rate and the property digest values are set by the Fulton County Tax 
Assessor.  FY 2022 property tax revenue projections were initially based upon an estimated digest as the City 
was awaiting a digest from Fulton County. Initial indications from the County estimate a slight increase in the 
digest attributable to growth.  The City of Roswell website has additional information on Property Taxes 
(https://www.roswellgov.com/government/departments/�nance/property-taxes).
 
The FY 2022 estimated millage rate has a component of 4.705 for maintenance and operations and 0.250 mills 
for servicing bonded indebtedness. 
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Property Taxes by Line ItemProperty Taxes by Line Item
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Business Taxes:
The fourth largest source of revenue for the City, Franchise, Alcohol, Business/Insurance Taxes, represents 11.8% 
of the total revenue budget. Revenue projections are $17.5M for FY 2022, which is an increase of a little over $1M 
from the FY 2021 Approved Budget.
 
Revenue projections for Franchise, Alcohol, Business/Insurance Taxes are based upon historical trends of the 
various revenue accounts within the category. The increase in projected revenues for FY 2022 is primarily 
attributable to the Insurance Premium Tax, Business Ocupation Tax and Franchise Fees.
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Business Taxes by Line ItemBusiness Taxes by Line Item
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Roswell City Council: Work SessionRoswell City Council: Work Session
(February 22, 2021)(February 22, 2021)
The FY 2022 revenue projections for some major 
funds were presented to Mayor and council at 
avwork session on February 22, 2021.  
 
The recording of the worksession is available on City 
of Roswell's website, YouTube and Facebook 
(interactive version: video embedded on right).
 

Roswell City Council: Work Session (February 22, 2021)Roswell City Council: Work Session (February 22, 2021)
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Expenditures for Salaries and Bene�ts for all fundsExpenditures for Salaries and Bene�ts for all funds
Salaries and Bene�ts make up $79.7$79.7 million of the FY 2022 Budget.  This is an increase of $6.9$6.9 million or 9.4%9.4% 
over the FY 2021 Approved Budget.  The establishment of a new pay structure implemented in March of 2021 
continues to impact salaries city-wide, as half was implemented in March and the other half will be e�ective as 
of January, 2022. 
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Full Time Employee InformationFull Time Employee Information
FY 2022 Approved budget authorizes a total of 632 632 employees, including 22 new employees, add (1) Budget 
Analyst and (1) Transfer Station Attendant.
 
There are 11 full time employees authorized that are not funded for the FY 2022 budget (9 Police O�cers, 
Transportation Contract Administrator (�lled with part time), and a Branding position in Administration 
Department. 
 
During FY 2021, through Mayor and Council action, we added 1 full time employee at �rst quarter budget 
review and 4 additional full time employees at mid year budget. The positions were  (1) Full-Time Building 

City of Roswell

Personnel InformationPersonnel Information
FY 2022 Approved Budget Book
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Plans Reviewer, (1) Full-Time K9 Sergeant, (1) Full-Time Internal A�airs Investigator, (1) Economic Development 
Director Position, and (1) Full-Time Water Construction/Back�ow Specialist. 
 
In FY 2020, the City added 16 employees and reduced 2 existing positions. 12 of the new positions added were 
in the Community Development department that reorganized by restoring in house building permit and code 
enforcement sta�ng and services. Prior to FY 2020, these services were out sourced. The 12 positions 
included (1) Arborist, (1) Administrative Specialist,  (1) Building O�cial, (1) Building Plan Reviewer, (1) Land 
Development Inspector II,  (1) Land Development Inspector III, (2) Permit Technicians, (1) Code Enforcement 
Supervisor, and (3) Code Enforcement O�cers. The other 4 positions that were added include: (1) full-time 
Paralegal for Courts in the Administration Department, (2) E-911 Communication O�cers and (1) Fleet Service 
Writer position. The two positions that were reduced were Custodian positions in the Solid Waste and 
Recycling Division of the Environmental Public Works Department.

FTE History by DepartmentFTE History by Department
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Position Control HistoryPosition Control History
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Long Range Financial Outlook
The purpose of a long-range financial outlook is to provide a key tool for planning and strategizing. The City of 
Roswell develops a five-year forecast each year during the budget process that considers future scenarios and 
serves as a guide to staff and Mayor and Council to help make financial decisions for the fiscal year. It reflects the 
city’s commitment to fiscal health and stability.
 
The Office of Strategic Planning and Budgeting has led the development of the long-range financial planning for the 
City of Roswell. The five-year forecast is updated each year using assumptions about economic conditions, 
spending scenarios, and other variables. It is a collaborative process involving many discussions between staff, 
citizens and elected officials. During the budget process, budget information or trends is presented to Mayor and 
Council at various worksessions.  
 

Economic Outlook for Georgia
Economic recovery to continue, driven by consumer spending, booming housing market and Federal Reserve 
policies
GDP for Georgia projected to grow by 4% in 2021
An effective COVID vaccine expected to be widely available by midyear
Peak of economic recovery expected in the third and fourth quarters
Risk of economy entering into a second recession is about 40%
Housing market to continue to boom and drive a large part of Georgia's growth in 2021
Employment will continue to grow in 2021, but many industries will not fully recover for several years

 
Source: UGA’S Georgia Economic Outlook (Terry College of Business)
 
 
 

FY2022: Budget Work Session:FY2022: Budget Work Session:
Economic Outlook & Five YearEconomic Outlook & Five Year
ForecastForecast
(February 8, 2021)(February 8, 2021)
 The recording of the worksession is available on the 
City of Roswell website, YouTube and Facebook 
(interactive version: video embedded on right).
  

Roswell City Council: Work Session (February 8, 2021)Roswell City Council: Work Session (February 8, 2021)

The Economic Outlook and 5 year Forecast are presented at the beginning of the budget process.  These 
scenarios present the current status, market economic projections, and various decisions that might a�ect the 
revenues and expenses of the City over the next 5 budget cycles.
It is important to realize, the projections represented in a forecast are subject to change as real data over 
time, real economic changes to the market and the decisions or choices change. The forecast shows an 

City of Roswell

Financial PlanningFinancial Planning
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estimated size of budget based on the assumptions shown for that scenario. There are many decisions made 
during the budget process to balance the budget. The forecast projections include cost escalations for 
expenditures and estimated market growth to revenues to accurately represent the reality the City will face if 
no further budget modi�cations are made.
 
 
The chart below shows the assumptions that were made for the �ve year forecast. 

Assumptions:
Other Revenues – projections based on rate of inflation
Operating Expenses 

Assumes continuation of current service level
Includes adjustment from the Class and Compensation Study (shown below)

Maintenance Capital – funds most projects included in FY 2021 Adopted Capital Improvement Program
One-time Capital – not programmed into the forecast  
 

Class and Compensation Study - Budget ImpactClass and Compensation Study - Budget Impact
As part of the long range �nancial planning, the impact of the Class and Compensation Study on future 
budgets was also taken into account. The Class and Compensation Study was passed by Council on February 
22, 2021. It will be implemented in two phases.
 
Phase I – First half of recommended increase – March 1, 2021
Phase II – Second half of recommended increase – January 1, 2022
 
The implementation of the study’s recommendation would increase current pay ranges for all positions to be 
competitive at the 50th percentile with market peers, and transition current full time employee salaries into 
the revised pay ranges at their current range penetration. This would also increase the hourly rate for current 
part time employees by 9%. No changes in the City’s current bene�ts program are recommended at this time.
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General Fund - Revenues vs Operating Expenditures
The General Fund five year forecast shows that the fund can sustain at the existing service levels and estimated 
revenue.  
This chart is comparing recurring revenue with recurring expenditures.   The one time capital expenses are funded 
through fund balance or by other methods, such as debt or TSPLOST tax.

Enterprise FundsEnterprise Funds
5 year forecasts were also presented for Water and Sewer Fund, Solid Waste Fund, and Stormwater Fund. 
Since these funds are enterprise funds, the capital amounts are included.
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Water and Sewer Fund 
Assumptions: 
Revenues are grown by 4% for FY 2022 – FY 2024, as per the current approved rate increase, and by 2.5% for FY 
2025 and FY 2026 
Forecast also includes revenues from Meter Sales and Capacity Fees and increase in sales from new growth and 
development
Operating Expenses are grown by half of CPI
Forecast includes the adjustment from the Class and Compensation Study

Water and Sewer Fund - Revenues vs ExpendituresWater and Sewer Fund - Revenues vs Expenditures
The Water and Sewer Fund �ve year forecast shows that the fund can sustain at the existing service levels and 
estimated revenue.  
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Solid Waste FundSolid Waste Fund
Assumptions:Assumptions:
The revenues are grown by 3% for FY 2022 – FY 2024, as per the current approved rate increase.
The forecast also includes revenues from new growth and development.
Operating Expenses are grown by half of CPI.
Forecast includes the adjustment from the Class and Compensation Study

Solid Waste Fund - Revenues vs ExpendituresSolid Waste Fund - Revenues vs Expenditures
The Solid Waste Fund �ve year forecast shows that the fund can sustain at the existing service levels and 
estimated revenue.  
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Stormwater FundStormwater Fund
Assumptions:Assumptions:
The revenues are grown by 2.5% as per the current approved rate increase for FY 2022 through FY 2024
Operating Expenses are grown by half of CPI
Forecast includes the adjustment from the Class and Compensation Study

Stormwater Fund - Revenues vs ExpendituresStormwater Fund - Revenues vs Expenditures
The Stormwater Fund �ve year forecast shows that the fund can sustain at the existing service levels and 
estimated revenue.  
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General Fund is the City’s primary operating fund and the largest source of day-to-day service delivery.  This 
section will show the source of funds, use of funds, summary including use of fund balance, then funded and 
unfunded requests by type: Operating, Partner Organizations, Maintenance Capital and One Time Capital.

Source of Current Year Revenues - General FundSource of Current Year Revenues - General Fund

Property Tax 
$30,079,632 (37.4%)

Sales Tax 
$25,600,000 (31.8%)

Business Taxes 
$16,315,000 (20.3%)

Charges for Service 
$3,515,373 (4.4%)

Licenses & Permits 
$2,465,000 (3.1%)

Miscellaneous Revenues 
$902,751 (1.1%)

Fines & Forfeitures 
$1,040,000 (1.3%)

Intergovernmental 
$241,460 (0.3%)

Interest Income 
$300,000 (0.4%)

City of Roswell

General FundGeneral Fund
FY 2022 Proposed Budget Summary
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General Fund Current Year Revenues by Line Item
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General Fund Current Year Revenues by Line Item (continued)
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Use of Funds for General FundUse of Funds for General Fund

Finance Department 
$3,645,171 (4.4%)

Community Development Department 
$3,906,749 (4.7%)

City-wide 
$4,096,407 (5.0%)

Transportation Department 
$9,310,942 (11.3%)

Fire Department 
$12,093,696 (14.7%)

Administration Department 
$12,618,421 (15.3%)

Recreation, Parks, Historic & Cultural
Affairs Department 
$14,815,539 (18.0%)

Police Department 
$21,837,470 (26.5%)

General Fund Expenditures by Line Item
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General Fund Expenditures by Line Item (continued)General Fund Expenditures by Line Item (continued)
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FY 2022 General Fund Summary
Beginning fund balance is the amount of fund balance after withholding for the 25% reserve as required by policy, 
any FY 2021 budget amendments, use of fund balance in FY 2021, and the balances shown in prior year's 
Comprehensive Annual Financial Report.

Funded Operating 
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Unfunded OperatingUnfunded Operating
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Funded for Partner OrganizationsFunded for Partner Organizations

Unfunded for Partner OrganizationsUnfunded for Partner Organizations
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Funded Maintenance CapitalFunded Maintenance Capital

Unfunded Maintenance CapitalUnfunded Maintenance Capital
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Funded One Time Capital 

Unfunded One Time CapitalUnfunded One Time Capital
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Unfunded One Time Capital  (continued)
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Who we areWho we are
The Administration Department is made up of many 
di�erent o�ces and divisions.  Each unique, but all 
working together to provide service to our internal 
and external customers.  The divisions of 
Administration are: Building Operations, City 
Administrator’s O�ce, City Clerk, Community 
Relations, Court Services, Geographic Information 
Systems (GIS), Governing Body, Grants, Human 
Resources, Information Technology, Legal, Municipal 
Judge, Special Events and Security.  

OpportunitiesOpportunities ChallengesChallenges
The Community Relations Division in the 
Administration Department will expand public 
outreach to our community, increasing our one-on-
one communication with residents.
  
The Court Services Division will create more virtual 
opportunities for case management/ closure within 
the court system in light of the recent pandemic.  
 
The Human Resources Division will enhance HRIS 
system to more e�ciently process employee 
transactions (e.g. payroll) and to improve ability to 
e�ciently track performance measurements.

The Building Operations Division in the 
Administration Department continues to face 
challenges associated with maintaining systems and 
equipment in aging buildings.  
 
The Court Services Division faces challenges keeping 
sta� and citizens safe while managing the backlog of 
outstanding cases created as a result of the 
pandemic.  
 
The Community Relations Division faces challenges 
with funding for human resources which will enable 
us to expand our public outreach e�orts.

What we have AccomplishedWhat we have Accomplished
The City Clerk Division in the Administration Department implemented a Campaign Finance Reporting 
Software which has been very successful. 

This program ensures an accurate record of all �lings.
The reports are transmitted in real time to the Georgia Government Transparency and Campaign 
Finance Commission (formally known as Ethics O�ce) automatically.  

The City Clerk Division has continued the Online Open Records software program which has been 
extremely successful.

Due to educating requestors on how user friendly the program is to submit online, we are almost at 
100% of all requests being submitted online.

The GIS Division presented our GIS success story at the 2020 Esri International User Meeting, created a 3D 
model of Roswell’s Historic District, and completed the 3-Year Strategic GIS Implementation Plan.

City of Roswell  

Administration DepartmentAdministration Department
Providing result-oriented communication, service, and innovation to our customers.
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The Legal Division continues to defend the City in litigation protecting neighborhoods from cell towers, 
maintaining the City’s part-time �re department and collection of taxes and negotiate real estate matters 
for Transportation projects, parks and public works.

What we expect to Accomplish
The Community Relations Division in the 
Administration Department will establish a TSPLOST 
public education campaign.
The Human Resources Division in the Administration 
Department looks forward to the implementation of 
the approved employee classifications, job 
descriptions, and pay grades from Classification & 
Compensation Study.

Administration and Citywide Expenditures by Type
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Administration and CitywideAdministration and Citywide
Expenditures by FundExpenditures by Fund

Administration Personnel HistoryAdministration Personnel History

Here is a summary of the Administration Department 
in table form, illustrating direct costs and indirect 
costs.  Click on the table to explore greater detail.

Personnel Changes
FY 2018: Convert (1) part-time Video Producer to full 
time.
FY 2019: Add (2) full-time positions: (1) Historic Assets 
Manager and (1) Court Administrator. During FY 
2019, (1) Historic Assets Manager transferred to 
Recreation and Parks.
FY 2020:  Add (1) full-time Paralegal.  Relocated GIS 
Division from Community Development to the 
Administration Department during FY 2020. 

Category 2022

General Fund $16,714,828.00

Group Health Insurance Fund $10,187,705.00

Risk Management Fund $1,787,683.00

Workers' Compensation Fund $846,434.00

Hotel/Motel Fund $673,700.00

Other $643,698.00 59
Division in 2022
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60

2018 2019 2020 2021 2022

Services Provided byServices Provided by
Administration DepartmentAdministration Department

Performance Measure InformationPerformance Measure Information

For a full list of services click here. For a full list of Performance Measures as they relate 
to the City Goals by Department click here.
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Administration Department in General FundAdministration Department in General Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  

Administration DepartmentAdministration Department
General Fund
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Administration Department General Fund Expenditures by TypeAdministration Department General Fund Expenditures by Type
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Administration Department General Fund Expenditures by Line ItemAdministration Department General Fund Expenditures by Line Item
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Administration Department General Fund Expenditures by CostAdministration Department General Fund Expenditures by Cost
CentersCenters

City of Roswell 81 FY 2022 Approved Budget



Administration Department General Fund Expenditures by Cost 
Centers
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For FY 2021, there is one change to the Organizational Chart.  Geographical Information Systems 
moved from Community Development to Administration.  For comparative purposes, the history is 
shown with Administration Department.

City of Roswell 82 FY 2022 Approved Budget



Who we are
The Hotel/Motel Fund is a special revenue fund used to account for the proceeds from the lodging tax on hotel and 
motel rooms. Expenditures are legally restricted for the promotion of tourism and development of trails as stated 
under State law. In FY 2019, the tax rate was 6% and the percentage restrictions on spending were 16.67% of 
revenues restricted for trails, 43.33% of revenues are restricted for tourism and the remaining 40% of revenues 
unrestricted.
 
The City and State Legislature approved an increase in the tax to 8% starting in FY 2020. 18.75% restricted for 
Tourism Product Development, 43.75% restricted for tourism and 37.5% of revenues are unrestricted and can be 
used as the City deems appropriate.

City of Roswell  

Administration DepartmentAdministration Department
Hotel/Motel Fund
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Hotel/Motel FundHotel/Motel Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022
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Hotel/Motel Fund Revenues by Line ItemHotel/Motel Fund Revenues by Line Item

Hotel/Motel Fund Expenditures by TypeHotel/Motel Fund Expenditures by Type
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Hotel/Motel Fund Expenditures by Line ItemHotel/Motel Fund Expenditures by Line Item

Hotel/Motel Fund Expenditures by Cost CentersHotel/Motel Fund Expenditures by Cost Centers
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Hotel/Motel Fund Expenditures by Cost Centers
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Special Events FundSpecial Events Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  

Administration DepartmentAdministration Department
Special Events Fund
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Special Events Fund Revenues by Line ItemSpecial Events Fund Revenues by Line Item

Special Event Fund Expenditures by TypeSpecial Event Fund Expenditures by Type
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Special Events Fund Expenditures by Line ItemSpecial Events Fund Expenditures by Line Item
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Who we areWho we are
The Auto Rental Excise Tax Fund is a special revenue 
fund used to account for the proceeds of a three 
percent (3%) excise tax on the rental of motor 
vehicles as authorized by State law (OCGA §48-13-90).
 
Proceeds of the tax may be utilized to provide 
additional funding to promote industry, trade, 
commerce and tourism or for capital projects related 
to sports, conventions, recreational facilities or public 
safety facilities or for the maintenance of such 
facilities.

Auto Rental Excise Tax FundAuto Rental Excise Tax Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  

Administration DepartmentAdministration Department
Auto Rental Excise Tax Fund
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Auto Rental Excise Tax Fund Revenues by Line ItemAuto Rental Excise Tax Fund Revenues by Line Item

 
 
 

Auto Rental Excise Tax Fund Expenditures by TypeAuto Rental Excise Tax Fund Expenditures by Type
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Auto Rental Excise Tax Fund Expenditures by Line ItemAuto Rental Excise Tax Fund Expenditures by Line Item
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Citywide in General FundCitywide in General Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  

Administration DepartmentAdministration Department
Citywide Expenditures - The “Citywide” designation is used to account for funding that is not speci�cally associated with any singleCitywide Expenditures - The “Citywide” designation is used to account for funding that is not speci�cally associated with any singleCitywide Expenditures - The “Citywide” designation is used to account for funding that is not speci�cally associated with any singleCitywide Expenditures - The “Citywide” designation is used to account for funding that is not speci�cally associated with any singleCitywide Expenditures - The “Citywide” designation is used to account for funding that is not speci�cally associated with any single
department. Internal Service Funds, contingencies, unspeci�ed grant match, and contribution to Capital are all accounted for in “Citywidedepartment. Internal Service Funds, contingencies, unspeci�ed grant match, and contribution to Capital are all accounted for in “Citywidedepartment. Internal Service Funds, contingencies, unspeci�ed grant match, and contribution to Capital are all accounted for in “Citywidedepartment. Internal Service Funds, contingencies, unspeci�ed grant match, and contribution to Capital are all accounted for in “Citywidedepartment. Internal Service Funds, contingencies, unspeci�ed grant match, and contribution to Capital are all accounted for in “Citywidedepartment. Internal Service Funds, contingencies, unspeci�ed grant match, and contribution to Capital are all accounted for in “Citywide
Expenditures.”Expenditures.”
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Citywide in General Fund Expenditures by TypeCitywide in General Fund Expenditures by Type
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Citywide in General Fund Expenditures by Line ItemCitywide in General Fund Expenditures by Line Item

Citywide in General Fund Expenditures by Cost CentersCitywide in General Fund Expenditures by Cost Centers

City of Roswell 97 FY 2022 Approved Budget



Partner Organization: Roswell INCPartner Organization: Roswell INC

Partner Organization: Roswell Arts Fund
Note: the FY 2019 and 2020 Actual are displayed here for historical purposes.  The actual expense was recorded in 
Recreation, Parks, Historic and Cultural Arts Fund in the Cultural Affairs Cost Center.  (Link for interactive version)
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Partner Organization: Roswell Arts FundPartner Organization: Roswell Arts Fund
Note: the FY 2019 and 2020 Actual are displayed here for historical purposes.  The actual expense was 
recorded in Recreation, Parks, Historic and Cultural Arts Fund in the Cultural A�airs Cost Center.  (Link for 
interactive version)

Partner Organization: Roswell Historical SocietyPartner Organization: Roswell Historical Society
Note: the FY 2019 and 2020 Actual are displayed here for historical purposes.  The actual expense was 
recorded in Recreation, Parks, Historic and Cultural Arts Fund in the Recreation Administration and Cemetery 
Care Cost Centers. (Link for interactive version)
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Partner Organization: Historic Roswell Beauti�cation ProjectPartner Organization: Historic Roswell Beauti�cation Project

Citywide in General Fund Expenditures by Cost CentersCitywide in General Fund Expenditures by Cost Centers
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Citywide in General Fund Expenditures by Cost Centers
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What we have AccomplishedWhat we have Accomplished What we expect to AccomplishWhat we expect to Accomplish
Implemented new HealthEZ Utilization & Financial 
Dashboard to proactively monitor a wider range 
of employee health plan data metrics and cost 
trends.

Addition of Rx Connection program and reference 
based pricing features to help control 
pharmaceutical and medical plan costs. 

Group Bene�ts FundGroup Bene�ts Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  

Administration DepartmentAdministration Department
Group Bene�ts Fund
 

Internal Service Funds track the citywide costs for group bene�ts, risk and liability, and worker’s 
compensation.
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Group Bene�ts Fund Revenues by Line ItemGroup Bene�ts Fund Revenues by Line Item

Group Bene�ts Fund Expenditures by TypeGroup Bene�ts Fund Expenditures by Type
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Group Bene�ts Fund Expenditures by Line ItemGroup Bene�ts Fund Expenditures by Line Item
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What we have AccomplishedWhat we have Accomplished What we expect to AccomplishWhat we expect to Accomplish
Transitioned Employee Wellness Program 
administration to CORE Wellness Clinic, resulting 
in ongoing cost savings, improved employee 
experience, and more e�cient program 
administration.

Implementation of online Employee Wellness 
Portal for improved employee program interface 
and Wellness Program tracking.

Worker's Compensation FundWorker's Compensation Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  

Administration DepartmentAdministration Department
Worker's Compensation Fund
 

Internal Service Funds track the citywide costs for group bene�ts, risk and liability, and worker’s 
compensation.
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Worker's Compensation Fund Revenues by Line ItemWorker's Compensation Fund Revenues by Line Item

 

Worker's Compensation Fund Expenditures by TypeWorker's Compensation Fund Expenditures by Type
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Worker's Compensation Fund Expenditures by Line ItemWorker's Compensation Fund Expenditures by Line Item
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What we have AccomplishedWhat we have Accomplished What we expect to AccomplishWhat we expect to Accomplish
Via subrogation and �rst party insurance claims, 
recovered $139,855.44 for damaged city property.

Working with the Fire Department to develop an 
accident review committee pilot program, that if 
successful, we hope to implement city-wide.

Risk Management FundRisk Management Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  

Administration DepartmentAdministration Department
Risk Management Fund
 

Internal Service Funds track the citywide costs for group bene�ts, risk and liability, and worker’s 
compensation.
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Risk Management Fund Revenues by Line ItemRisk Management Fund Revenues by Line Item

Risk Management Fund Expenditures by Line ItemRisk Management Fund Expenditures by Line Item
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Risk Management Fund Expenditures by TypeRisk Management Fund Expenditures by Type
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Who we areWho we are
Community Development consists of the Administration, Planning and Zoning, Building, Engineering, 
and Code Enforcement Divisions. The Community Development Department is responsible for current 
and long range planning, enforcing zoning and property maintenance regulations, issuing land 
disturbance, tree removal, and building permits, and overseeing the City’s Opportunity Zone program. 
The Department acts as a liaison to the Planning Commission, Board of Zoning Appeals, Design Review 
Board, Historic Preservation Commission, and the Construction Board of Adjustments and Appeals.  The 
Department also supports the missions of Roswell Inc. and the Downtown Development Authority.

OpportunitiesOpportunities
To facilitate comprehensive planning e�orts to implement the City’s vision and plan for future 
growth and development.  
Evaluate and update development regulations that will result in desired development activities and a 
more e�ective and e�cient permitting process without decreasing quality and accuracy.  
Examine innovative approaches to consistently meet “time to permit” goals. 
O�er education opportunities to residents, business owners, and the development community on 
how to obtain zoning approvals or permits.

ChallengesChallenges
Maintaining adequate sta�ng solutions to handle the anticipated development activity and to meet 
or exceed “time to permit” goals.  
Balance the pressure to develop and the community acceptance of change as redevelopment and 
growth occurs, while managing expectations related to the Comprehensive Plan and requirements of 
the Uni�ed Development Code.  
O�ering education on changing City code requirements and process for zoning approvals or permit 
issuance to a diverse group of stakeholders.

What we have AccomplishedWhat we have Accomplished
Implemented a department-wide digital application intake process via email.
Completed initial Zoning application plan reviews in average of 6.5 calendar days, exceeding our goal 
of 10 business days.
Completed initial Land Disturbance Permit application plan review in average of 7.3 calendar days, 
exceeding our goal of 10 business days.
Completed Building Permit application plan reviews in average of 7.75 calendar days, exceeding our 
goal of 10 business days.
Implemented a fully digital Building Permit application intake, plan review, approval, and permit 
issuance process.
Instituted combined Land Disturbance and Building Permit applications for limited scope 
construction projects.

City of Roswell  

Community Development DepartmentCommunity Development Department
To preserve and protect the natural and built environments, promote a balanced economy in 
the City of Roswell by the use of best planning and development practices and the responsible 
enforcement of ordinances and regulations, and provide professional and e�cient customer 
service.
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Adopted update to the Stormwater Ordinance to ensure compliance with the Metropolitan North 
Georgia Water Planning District model ordinance.
Adopted update to the Stream Bu�er Protection Ordinance to ensure compliance with the 
Metropolitan North Georgia Water Planning District model ordinance.
Adopted update to City Standard Construction Speci�cations, Sections 4 and 7.
Initiated 2040 Comprehensive Plan development process.
Initiated Urban Redevelopment Plan.
Completed successful Opportunity Zone job tax program.
Applied for new Opportunity Zone through Department of Community A�airs.
Facilitated the Census 2020, by assisting and creating ways to encourage the community to be 
counted.
Removed over 1,100 illegal signs from the City’s right-of-way throughout the year.
Completed over 1,500 Code Enforcement investigations, and assisted Business Registration with 320 
delinquent business licenses.
Assisted in the updates to the Hiperweb portal for citizen reports of code violations.

What we expect to AccomplishWhat we expect to Accomplish
Launch online permit application and inspection request portal.
Implement fully digital Land Disturbance Permit application intake, plan review, approval, and 
inspection request process.
Adoption of 2040 Comprehensive Plan.
Initiate and complete updates to the Uni�ed Development Code to ensure the code facilitates 
desired development patterns.
Update City Code of Ordinances Chapter 5 – Building and Construction.
Update City Code of Ordinances Chapter 8 – Health and Public Safety, Article 8.8 Nuisances.
Complete Historic Resource Inventory Survey, Phase II.
Update Historic District Map.
Update Water Resource Map. 
Develop and facilitate Community Development “How to” education series. 
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Community Development Expenditures by Type
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Community DevelopmentCommunity Development
Expenditures by FundExpenditures by Fund

Community DevelopmentCommunity Development
Personnel HistoryPersonnel History

Here is a summary of the Community 
Development Department in table form, 
illustrating direct costs and indirect costs.  Click on 
the table to explore greater detail.

Personnel Changes
FY 2018: Add (1) full-time Planner I position
FY 2019: Add (1) full-time Land Development 
Inspector
FY 2020: Add (12) full-Time positions: (1) Arborist, 
(1) Administrative Specialist, (1) Building O�cial, 
(1) Building Plan Reviewer, (1) Land Development 
Inspector II, (1) Land Development Inspector III, (2) 
Permit Technicians, (1) Code Enforcement 
Supervisor, (3) Code Enforcement O�cers to 
transition Building and Code Enforcement 
Services from Contracted to City Positions.  
Relocated Business Registration Division from 
Community Development to the Finance 
Department and GIS Division to the 
Administration Department during FY 2020.
FY 2021: Add (1) full-time Building Plans Reviewer 
position

Category 2022

General Fund $3,906,749.00

Capital Project Fund $340,000.00
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Services Provided by CommunityServices Provided by Community
Development DepartmentDevelopment Department

Performance MeasurePerformance Measure
InformationInformation

For a full list of services click here. For a full list of Performance Measures as they 
relate to the City Goals by Department click here.
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Community Development Department in General FundCommunity Development Department in General Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  

Community Development DepartmentCommunity Development Department
General Fund
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Community Development Department General Fund Expenditures byCommunity Development Department General Fund Expenditures by
TypeType
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Community Development Department General Fund Expenditures byCommunity Development Department General Fund Expenditures by
Line ItemLine Item

Community Development Department General Fund Expenditures byCommunity Development Department General Fund Expenditures by
Cost CenterCost Center
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Community Development Department General Fund Expenditures by 
Cost Center
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For FY 2021, there are two changes to the Organizational Chart. Geographical Information Systems moved 
from Community Development to Administration.   Business Registration moved from Community 
Development to Finance. For comparative purposes, the history of both groups are shown with the FY 2021 
Department. 
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Tree Bank FundTree Bank Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

Tree Bank Fund Revenues by Line ItemTree Bank Fund Revenues by Line Item

City of Roswell  

Community Development DepartmentCommunity Development Department
Tree Bank Fund
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Tree Bank Fund Expenditures by TypeTree Bank Fund Expenditures by Type
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Soil Erosion FundSoil Erosion Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

Soil Erosion Fund Revenues by Line ItemSoil Erosion Fund Revenues by Line Item

City of Roswell  

Community Development DepartmentCommunity Development Department
Soil Erosion Fund
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Soil Erosion Fund Expenditures by Line ItemSoil Erosion Fund Expenditures by Line Item

Soil Erosion Fund Expenditures by TypeSoil Erosion Fund Expenditures by Type
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Who we areWho we are
The Environmental/Public Works Department is 
responsible for a range of environmental services for 
the City and its citizens, including production and 
distribution of drinking water for a portion of the City, 
solid waste management, stormwater management 
and watershed protection, and environmental 
education and enforcement. The Department is 
responsible for the City Fleet Services that provides 
vehicle and equipment repairs, the fueling system, 
and together with Finance manages the vehicle 
leasing program. The Department also provides sta� 
liaison and support for Keep Roswell Beautiful, a 
community service organization.

OpportunitiesOpportunities ChallengesChallenges
For 2022, the Environmental/Public Works 
Department will continue to emphasize teamwork 
and collaboration as we work to: 
 

Optimize operations through the use of 
technology and industry best practices
Manage the City �eet using life cycle analysis
Implement green infrastructure to improve water 
quality in impaired watersheds
Increase public awareness of environmental 
protection through education and stewardship 
programs

Sta� recruiting, training, career development, and 
transition plans are critical to retain su�cient skilled 
sta� to maintain high customer service levels.  
Repairing and replacing aging infrastructure, keeping 
up with in�ation, and regulatory compliance remain 
current challenges.  

What we have AccomplishedWhat we have Accomplished
Awarded Plant of the Year Spring 2020 Georgia Association of Water Professionals.
Initiated construction of a new Solid Waste Transfer Station with minimal disruption to operations.
Initiated construction of maintenance improvements for the stormwater facility at City Hall.
Developed shared stormwater agreements for the Hotel at Southern Post and amended the Southern Post 
agreement.
Conducted 20 youth environmental education programs, educated 738 students and summer campers in 
recycling, water quality and conservation, held a Household Hazardous Waste Collection event (243 
participants).
Hosted a Realtor and Property Manager Workshop for 27 participants and developed a new workshop, 
Water and Stormwater Utility Primer for Home Inspector attended by 11 participants. 

City of Roswell  

Environmental/Public Works DepartmentEnvironmental/Public Works Department
To protect and enhance the environment for our community as we strive to exceed expectations every day withTo protect and enhance the environment for our community as we strive to exceed expectations every day withTo protect and enhance the environment for our community as we strive to exceed expectations every day withTo protect and enhance the environment for our community as we strive to exceed expectations every day with
caring and e�cient responsiveness.caring and e�cient responsiveness.
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Continued our partnership  with Chattahoochee Riverkeeper to provide a water sample collection site for 
the  Neighborhood Water Watch Sampling Program Collected 896 lbs of trash and marked 98 storm drains 
during the annual Rivers Alive Cleanup using “Quaren-teams”.
Certi�ed three Georgia Adopt-A-Stream groups.
Through the Adopt-A-Road program, cleaned 178 miles of road, removing 385 bags of trash.
Worked with the Green Infrastructure and Livability Team to promote Green Infrastructure in the City.

What we expect to AccomplishWhat we expect to Accomplish
Complete education and outreach portion of the Dog Waste Campaign.
Complete construction of the new Solid Waste Transfer Station.
Renew the Water Utility surface and ground water withdrawal permits.
Establish and show improvement in �eet service metrics.

Environmental/Public Works Expenditures by Type
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Environmental/Public WorksEnvironmental/Public Works
Expenditures by FundExpenditures by Fund

Environmental/Public WorksEnvironmental/Public Works
Personnel HistoryPersonnel History

Here is a summary of the Environmental/Public 
Works Department in table form, illustrating direct 
costs and indirect costs.  Click on the table to explore 
greater detail.

Personnel Changes
FY 2018: Add (1) full-time Stormwater System 
Inspector position
FY 2020: Reduce (2) full-time custodial positions, and 
Add (1) full-time Service Writer position
FY 2021: Add (1) full-time Water 
Construction/Back�ow Specialist position
FY 2022: Add (1) Transfer Station Attendant

Category 2022

Solid Waste Fund $12,254,703.00

Water and Sewer Fund $4,209,487.00

Stormwater Utility Fund $3,498,469.00

Capital Project Fund $2,286,500.00

Fleet Services Fund $1,965,570.00
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Services Provided byServices Provided by
Environmental/Public WorksEnvironmental/Public Works

DepartmentDepartment

Performance Measure InformationPerformance Measure Information

For a full list of services click here. For a full list of Performance Measures as they relate 
to the City Goals by Department click here.
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Who we areWho we are
The City serves approximately 18,300 Roswell water utility customers (approximately 5,700 metered service 
connections) in and around the downtown area with high quality drinking water meeting all state and federal 
drinking water quality standards.  The Roswell Water Utility maintains a water treatment facility near Big 
Creek, a groundwater treatment system for drought protection, and approximately 86.5 miles of water 
distribution lines to deliver water to our customers.  All of the City’s facilities and operations meet state and 
federal regulations under several permits.  For four years in a row, the City of Roswell has been the recipient 
of the Gold Award, an honor awarded by the Georgia Association of Water Professionals for water treatment 
plants that meet all of the State standards for water production. The City also has interconnections with 
Fulton County for reliability and may purchase water on an as needed basis.

OpportunitiesOpportunities ChallengesChallenges
The Roswell Water Treatment Plant and facilities will 
optimize operations as the City continues to strive to 
be a leader in water supply and water conservation 
in the region. The City of Roswell is part of the 
Metropolitan North Georgia Water Planning District 
whose primary purpose is to provide plans for the 
management of supply and conservation within the 
District. Roswell is prepared to fully comply with 
these plans while meeting the water needs of our 
customers.

The vision for water supply for the City and the 
region is forecast for 50 years. The City needs to 
continue to educate our customers about the City's 
vision and position for future water demands. The 
Roswell Water Utility holds a water withdrawal permit 
from the Georgia Environmental Protection Division 
and continually reviews operations of the water 
treatment plant to ensure that customers are 
delivered the highest service in water production, 
treatment and distribution. The Department will 
strive to continue to secure safe water supplies for 
generations to come and participate actively in the 
regional water supply planning.

What we have AccomplishedWhat we have Accomplished
Awarded Plant of the Year Spring 2020 Georgia Association of Water Professionals.
Participated in the Metropolitan North Georgia Water Planning District (MNGWPD) Conservation Plan 
activities such as the Toilet Rebate Program, Water Conservation Education and Drinking Water Week.           
Completed construction of the Farm Trace (Cul-de-Sac), Ridge�eld Court (Cul-de-Sac), Corinth Court (Cul-de-
Sac) waterline replacement projects. Completed construction of the Grove Way Waterline Replacement 
Project (CDBG funded). Completed construction of the Grove Place Waterline Replacement Project (CDBG 
Funded).
Completed Installation of new SCADA communication at 2 of the Fulton County Interconnects, the water 
treatment plant, Hightower Water Tank, Woodstock Water Tank, Community Circle Tank, and well head.
Met 100% of drinking water quality tests and all State and Federal Safe Drinking Water Act Regulations as 
required by withdrawal permit.
Maintained “non-revenue” water below 10% using the GA Water System Audit and Water Loss analysis.
Maintained purchased water from Fulton County below 2% of demand.

City of Roswell  

Environmental/Public Works DepartmentEnvironmental/Public Works Department
Water/Sewer Fund
 

The mission of the Roswell Water Utility is to produce and distribute the highest quality of drinking 
water to customers.
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We were found to be in compliance in the 2020 audit of the Metropolitan North Georgia Water Planning 
District (MNGWPD) Water Resources Plan.
Replaced 500 water meters.
Achieved approximately over 40% reduction in water consumption per person served since 2010.

What we expect to AccomplishWhat we expect to Accomplish
Maintain purchased water from Fulton County below 2% of water demand.
Continue to meet 100% of drinking water quality tests and all State and Federal Safe Drinking Water Act 
Regulations as required by withdrawal and drinking water system operating permits.
Renew water withdrawal permits.
Continue annual meter replacement program (approximately 500 meters annually).
Test and replace large water meters in the system as needed.
Maintain “non-revenue” water below 10% using the GA Water System Audit and Water Loss analysis.
Continue collaboration with Fulton County and the Chattahoochee Nature Center for groundwater 
exploration initiative.
Complete construction of the following cul-de-sac line replacements:  Saratoga Drive, Tuxedo Court, 
Periwinkle Drive, Lake Drive, Ridge�eld Drive (cul-de-sacs), Sunset Court, Hunterhill Court (Cul-de-Sac), 
Cedar Cove.
Expand the implementation of smart hydrant monitoring technology throughout the distribution system.
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Water/Sewer FundWater/Sewer Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022
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Water/Sewer Fund Revenues by Line ItemWater/Sewer Fund Revenues by Line Item
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Water Fund Expenditures by TypeWater Fund Expenditures by Type
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Water/Sewer Fund Expenditures by Line ItemWater/Sewer Fund Expenditures by Line Item
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Water/Sewer Fund Expenditures by Cost CentersWater/Sewer Fund Expenditures by Cost Centers
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Who we areWho we are
The Stormwater Utility is an enterprise fund that 
provides stormwater services throughout the City.  
The City Stormwater sta� responds to citizen calls 
and inquiries involving nuisance �ooding, system 
failure or collapse, stream and ditch erosion as well 
as illicit discharge and illegal dumping calls 
throughout the City. The division is responsible for 
the maintenance and inspection of over 12,000 
individual structures, over 140 miles of gravity pipe, 
more than 20 detention ponds, and over 20 miles of 
drainage ditches.

OpportunitiesOpportunities ChallengesChallenges
The full implementation of the Stormwater 
Management Program through the funding of the 
Stormwater Utility has allowed for an improvement 
of customer service by reducing the time required to 
respond to routine maintenance calls. The Utility 
provides funding for a consistent level of compliance 
with Federal and State clean water regulations, 
prioritization and completion of Operation and 
Maintenance work orders and Capital projects. The 
City of Roswell is part of the Metropolitan North 
Georgia Water Planning District and is required to 
comply with the Watershed Management Plan and is 
prepared to fully comply with these plans while 
meeting the demands of our customers.

Sta� must work to ensure e�ciency and �scal 
responsibility while continuing to provide superior 
customer service.  An improved capital improvement 
matrix facilitates decision making on outsourcing 
project engineering and construction through on call 
contracts. Sta� development and training remains a 
focus along with appropriate use of technology and 
innovations such as portable communication devices, 
remote camera inspection, and in the �eld GIS. 
Future budget planning for capital equipment 
purchases must be balanced with the need to repair 
and maintain the City stormwater infrastructure as 
well as compliance with increasing levels of Federal 
and State regulations.  Economic and construction 
market conditions are resulting in higher capital 
project costs.

City of Roswell  

Environmental/Public Works DepartmentEnvironmental/Public Works Department
Stormwater Utility Fund
 

To deliver outstanding customer service while providing maintenance and quality assurance to all 
City maintained stormwater structures and stormwater that leaves the municipal system and 
reaches waters of the State.
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What we have AccomplishedWhat we have Accomplished
Completed approximately half of our cross drain inspection program, well ahead of our projected schedule.
Completed multiple reinforced concrete pipe replacement projects using new excavation and compaction 
equipment and construction techniques.
Implemented cross training regimen for all SWU sta�.
Completed required inspection of 20% of the City owned Stormwater System.
Continued the citywide training program on Green Infrastructure (GI)/Low Impact Development (LID) 
practices and fertilizer use and storage.
Completed the Compliance Stormwater Evaluation Inspection for the Municipal Separate Storm Sewer 
System (MS4) Permit.
New SWMP submitted and approved.
Established interdepartmental collaboration and consultation related to stormwater issues.
Initiated enforcement actions resulting in private infrastructure repairs and maintenance.

  

What we expect to AccomplishWhat we expect to Accomplish
Achieve 100% completion of all Capital Improvement Projects for the Fiscal Year.
Complete evaluation of the remaining stormwater cross drains. 
Implement highest priority Stormwater Master Plan recommendations.
Evaluate City projects for potential green infrastructure components.
Complete required inspection of 20% of the City owned stormwater system.
Continue to demonstrate, in the road right of way, the use of green infrastructure and low impact 
development practices and their bene�ts to the overall stormwater program.
Address MS4 Annual Report Permit review comments.
Complete an update to the Big Creek Watershed Improvement Plan. 
Complete planting for Sun Valley water quality bioretention. 
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Stormwater FundStormwater Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022
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Stormwater Fund Revenues by Line ItemStormwater Fund Revenues by Line Item
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Stormwater Fund Expenditures by TypeStormwater Fund Expenditures by Type
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Stormwater Fund Expenditures by Line ItemStormwater Fund Expenditures by Line Item
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Stormwater Fund Expenditures by Cost CentersStormwater Fund Expenditures by Cost Centers
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Who we areWho we are
The Solid Waste Fund is an enterprise fund that 
provides solid waste collection and recycling services 
throughout the City.  Disposal services are provided 
for over 26,000 residential customers for weekly 
garbage, recycling, and yard waste collection.  There 
are approximately 1,000 commercial customers for 
whom garbage collection and disposal services are 
provided. The City owns and operates a fully-sta�ed 
Recycling Center operating �ve days per week in 
addition to a Transfer Station available to all Roswell 
residents and businesses. Included in the Solid Waste 
Fund is large item collection services provided to 
residential customers, for a fee, as requested.  In 
addition, recyclables are collected from City facilities 
and schools and a public education program 
promotes sustainable practices in waste 
management.

OpportunitiesOpportunities ChallengesChallenges
The Solid Waste Division continues to strive to 
provide e�cient customer service to residential and 
commercial customers in addition to specialized 
programs such as large item pick-ups, curbside 
exemptions, and Household Hazardous Waste 
Collection Events. The Recycling Center continues to 
look for opportunities to increase e�ciency of 
services and type of services, educate, interact and 
partner with the businesses and residents of Roswell 
on solid waste and recycling issues.

The primary challenge in Solid Waste continues to be 
maintaining adequate sta�ng levels, particularly 
licensed commercial truck drivers.  Challenges exist 
with ongoing equipment maintenance and 
replacement in order to ensure timely and e�cient 
collection services. Ensuring that sanitation trucks 
have unobstructed access to commercial dumpsters 
continues to be a daily challenge. Fluctuating 
recycling markets require sta� to seek alternative 
vendors to determine the most cost e�ective method 
of recycling or reusing of material.

 

City of Roswell  

Environmental/Public Works DepartmentEnvironmental/Public Works Department
Solid Waste Fund
 

To provide e�cient and e�ective solid waste management and recycling services.
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What we have AccomplishedWhat we have Accomplished What we expect to AccomplishWhat we expect to Accomplish
Evaluated the cost and e�ectiveness of the semi-
automated residential sanitation collection 
program citywide.
Completed update of Solid Waste Business Plan. 
Managed contract services for the provision of 
residential curbside yard waste and recycling 
services to ensure responsive and responsible 
disposal options for the residents of the City of 
Roswell.
Managed the Transfer Station operation disposal 
contract. 
Managed and extended the East Alley Compactor 
contract.
Completed design and started construction of a 
new replacement Transfer Station.

Complete construction of the new Transfer 
Station.
Recruit and retain highly quali�ed sta�.
Onboard a full time Transfer Station attendant.
Evaluate opportunities for new compactor 
installation.
Implement the recommendations identi�ed in the 
Solid Waste Business Plan.
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Solid Waste FundSolid Waste Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022
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Solid Waste Fund Revenues by Line ItemSolid Waste Fund Revenues by Line Item
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Solid Waste Fund Expenditures by TypeSolid Waste Fund Expenditures by Type
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Solid Waste Fund Expenditures by Cost CentersSolid Waste Fund Expenditures by Cost Centers
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Who we areWho we are
The Fleet Services Fund maintains the City of 
Roswell’s vehicle �eet, fueling systems, and 
support equipment. Fleet Services is responsible 
for preventative maintenance, repair parts 
inventory, tire servicing, vehicle towing, 
equipment and vehicle repairs, and 
recordkeeping.  Fleet Services is also responsible 
for maintaining, servicing and ordering the City’s 
fuel and the administration of fueling contracts.

OpportunitiesOpportunities ChallengesChallenges
The Fleet Services Fund is an internal services 
fund created to provide tracking, reporting and 
overall e�cient services to �eet user 
Departments. Fleet Services has identi�ed key 
performance indicators and workload statistics 
that will be tracked in order to improve services, 
reduce costs, optimize operational e�ciencies and 
lessen the Fleet’s environmental impact.  Using 
the City work order module for �eet will provide 
opportunities to track life-cycle aspects of the 
�eet vehicles and equipment.

Challenges exist with developing, tracking and 
accounting for all city vehicles and equipment to 
ensure maximum life and e�ective internal 
services, such as an e�cient comprehensive 
preventive maintenance schedule for the entire 
City’s �eet. Scheduling and communication are 
essential elements of this program to ensure this 
program works successfully.

What we have Accomplished
Maintain an accurate Preventative Maintenance program accounting for all vehicles and equipment 
utilizing the new Hiperweb software.
Implement an improved parts inventory system in Hiperweb.
Reclassified a new Law Enforcement Vehicle Mechanic position to better service the Police Department.
Purchased heavy equipment lifts to service large Fire and Sanitation trucks.
Improved use of diagnostic software to pinpoint mechanical repairs to vehicles.
Maintained staffing levels to provide the best customer service possible.
Replaced purchasing light duty (F-250 size and below) through leasing vehicles with Enterprise.
Updated standard operating procedures and staff training programs.

City of Roswell  

Environmental/ Public Works DepartmentEnvironmental/ Public Works Department
Fleet Fund
 

To provide safe, dependable equipment and fueling services in support of user Departments’ 
missions as a competitive maintenance cost in the most e�ective and e�cient manner 
possible.
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What we expect to AccomplishWhat we expect to Accomplish
Improve the use of Hiperweb software by 
mechanics to provide real time updates to 
parts inventory.
Improve communication and customer 
satisfaction through the use of the online work 
request system for all maintenance and repairs 
to the City Fleet.
Track and evaluate the cost required to 
maintain each vehicle in the Fleet in Hiperweb.
Reduce Emergency Vehicle downtime and 
reduce costs through the addition of an 
Emergency Vehicle Technician.
Complete the yearly lease request to replace 
old vehicles.

Fleet FundFleet Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022
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Fleet Fund Revenues by Line ItemFleet Fund Revenues by Line Item

Fleet Fund Expenditures by TypeFleet Fund Expenditures by Type
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Fleet Fund Expenditures by Line ItemFleet Fund Expenditures by Line Item

Fleet Fund Expenditures by Cost Centers
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Fleet Fund Expenditures by Cost CentersFleet Fund Expenditures by Cost Centers
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Who we areWho we are
The Finance Department is responsible for the 
�nancial aspects of Roswell’s government. The 
Department is comprised of Administration, 
Accounting, Accounts Payable, Strategic Planning and 
Budgeting, Financial Services, and Purchasing. These 
o�ces work together to ensure the City is managing 
its funds appropriately and in a cost e�ective 
manner.

OpportunitiesOpportunities ChallengesChallenges
Upon Mayor and Council adoption, work to 
implement relevant components of the Citywide 
Strategic Plan.
 
Make use of available technology to improve internal 
processes as well as customer service to our 
residents.
 
Review and update business processes as well as 
policies and procedures.

The availability of resources to devote to 
improvements/e�ciencies.
 
Changes in GASB rules.

City of Roswell  

Finance DepartmentFinance Department
To provide premier �nancial stewardship by e�ectively managing the �scal activities of the city.
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What we have AccomplishedWhat we have Accomplished
Recognized for developing the City’s �rst ever Interactive Budget Book.
Successfully transitioned the Business Registration Division from Community Development to Finance.
Successfully implemented the City’s �rst online procurement software allowing vendors to respond to 
solicitations electronically.
Hired the City’s �rst Investment Advisory Firm to assist with the management of the City’s investment 
portfolio.
Successfully completed the FY 2020 year-end close process, Comprehensive Annual Financial Report, and 
outside audit with no �ndings for the City organization.
Increased the number of customers receiving electronic utility bills to over 8,800, an eleven percent 
increase over the last year.
Increased the number of customers paying utility bills via automatic draft to over 5,800, a �ve percent 
increase over the last year.
Successfully completed the 2020 property tax billing process (over 30,000 accounts).
Published the City’s third Popular Annual Financial Report for FY 2020.  This brief report takes the 200+ 
page Comprehensive Annual Financial Report and summarizes it into a more easily understood document.

What we expect to AccomplishWhat we expect to Accomplish
Upon Mayor and Council adoption, work to 
implement relevant components of the Citywide 
Strategic Plan.
Continue development and implementation of the 
City’s performance management program.
Work with Financial Advisor to complete the 
capital planning model to analyze options for 
investing in major capital needs across the City.
Evaluate and implement new processes and 
technologies to increase e�ciencies in the Finance 
Department.
Update City �nancial policies and procedures.
Develop training program for City employees to 
provide education on Finance-related policies and 
procedures.
Continue transition to paperless environment 
through the use of various technologies. 
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Finance Department Expenditures by Type
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Finance Expenditures by FundFinance Expenditures by Fund Finance Personnel HistoryFinance Personnel History

Here is a summary of the Finance Department in 
table form, illustrating direct costs and indirect costs.  
Click on the table to explore greater detail.

Personnel Changes
FY 2018: Added (2) full time Accountant positions (in 
support of Occupation Tax Program)
FY 2020: Relocated the Business Registration Division 
from Community Development to the Finance 
Department during FY 2020.
FY 2022: Added (1) full time Budget Analyst

Category 2022

General Fund $3,645,171.00

Bond Fund (Debt Service) $1,655,000.00
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Services Provided by FinanceServices Provided by Finance
DepartmentDepartment

Performance Measure InformationPerformance Measure Information

For a full list of services click here. For a full list of Performance Measures as they relate 
to the City Goals by Department click here.
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Finance Department in General FundFinance Department in General Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell

Finance DepartmentFinance Department
General Fund
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Finance Department General Fund Expenditures by Line ItemFinance Department General Fund Expenditures by Line Item

Finance Department General Fund by TypeFinance Department General Fund by Type
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Finance Department General Fund Expenditures by Cost CentersFinance Department General Fund Expenditures by Cost Centers
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Finance Department General Fund Expenditures by Cost 
Centers
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For FY 2021, there is one change to the Organizational Chart.  Business Registration moved from 
Community Development to Finance.  For comparative purposes, the history is shown with 
Finance Department. 
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Debt Service FundDebt Service Fund
The Debt Service Fund is utilized to account for the accumulation and disbursement of funds 
needed to comply with the interest and principal redemption requirements.   The City of Roswell 
has earned an “AAA” bond rating, the highest possible rating, consistently each year since 2000.

This section provides �nancial data on the City's long term �nancial obligation, current debt 
obligation, debt levels and legal limits.

Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell

FY 2022 Proposed BudgetFY 2022 Proposed Budget
Debt Service Fund
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DEBT AND TAX DIGEST INFORMATIONDEBT AND TAX DIGEST INFORMATION
In November, 2012 Roswell voters overwhelmingly approved a $14.7 million bond referendum for 
transportation, recreation, and public safety improvements for our community.  Speci�c projects 
include:

Holcomb Bridge/GA 400 Interchange Improvements: $6 million
Replacement of Fire Station #4: $1.5 million
Eves Road multi-use path and bike lanes: $1.2 million
Holcomb Bridge Road multi-use Trail (segment 4): $1.5 million
Adult Recreation Center Therapeutic Pool: $2.5 million
Synthetic Turf Fields (4 �elds): $2 million

Principal and Interest Requirements on City’s General ObligationPrincipal and Interest Requirements on City’s General Obligation
DebtDebt
Following are the estimated principal and interest requirements on the City's outstanding general 
obligation bonds and the previously issued outstanding general obligation bonds of the City for 
the �scal years ending June 30, 2020 and thereafter.years ending June 30, 2020 and thereafter.years ending June 30, 2020 and thereafter.years ending June 30, 2020 and thereafter.
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Legal Debt Margin CalculationLegal Debt Margin Calculation
Comprehensive Annual Financial Report Fiscal Year 2020Comprehensive Annual Financial Report Fiscal Year 2020
City of Roswell, GeorgiaCity of Roswell, Georgia
The City of Roswell has a formal debt service policy that is utilized along with the regulations 
governed by the State of Georgia.  The Constitution for the State of Georgia states that “The debt 
incurred by any county, municipality, or other political subdivision of this state, including debt 
incurred on behalf of any special district, shall never exceed 10% of the assessed value of all 
taxable property within such county, municipality, or political subdivision; and no such county, 
municipality, or other political subdivision shall incur any new debt without the assent of a 
majority of the quali�ed voters of such county, municipality, or political subdivision voting in an 
election held for that purpose as provided by law.”1  Speci�cally, the City of Roswell has utilized 
both general obligation and revenue bonds to �nance capital improvements too large to be 
�nanced from current revenues.  The most recent bond issue sold April, 2014 with an uninsured 
AAA rating.
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Who we areWho we are
The Roswell Fire Department is made up of 208 part time �re�ghters that sta� seven stations 24/7/365.  The 
Department operates seven �re engines, two aerial trucks, two light duty rescue units, and a heavy duty 
rescue unit daily with a maximum of 38 on duty �re�ghters, when sta�ng allows.
 
The Roswell Fire Department has experienced a .82% increase in requests for emergency services over the 
past year.  Total calls for service were 9,617.  Fire Station #1 was the busiest station running 2,818 calls (up 
.90%), Station #4 was the second busiest with around 2,175 calls (up 4.11%), and Station #2 came in third with 
around 1,125 calls (down 20.04%).  The main reason for the decrease in calls at individual stations and the 
unusually low overall increase is the COVID pandemic.
 
The Fire Department responds to many types of emergency requests for service.  Emergency Medical Service 
(EMS) calls made up 53.0% of the requests for services.  This is a 9.3% decrease from the previous year.  There 
was a 0% increase in building �res from FY19 to FY20.  Of the 167 �res, 75 were building �res while last year 
there were 72 building �res (up 4.1%).  The other 92 �res were vehicle �res, grass �res, dumpster �res, and 
other types of �res. Good Intent calls and Service calls make up 34% of the Department’s requests for 
services.  Good intent calls include fog or steam mistaken for smoke, smoke from chimneys mistaken for 
buildings on �re and other such instances.  Service calls include responses to turning o� water when a pipe 
breaks, smoke removal, trees down, invalid assist, and various other assistance calls. False Alarms made up 
8.1% of the responses (785 calls).
 
The average response time for the Department is 06:56 (6 minutes, 56 seconds) and is a 5.5% increase from 
last year.  For seven years in a row Station #5 has the fastest average response time but this past year Station 
#1 had the fastest average response time with 6:03 (6 minutes, 3 seconds).  For the last �fteen years Station 
#6 has had the highest response time but this year Station #7 had the highest response time with 07:58 (7 
minutes, 58 seconds).  The busiest day for the �re department moved from Thursday to Friday and the 
busiest hour has moved from 12 noon to 4PM.

City of Roswell  

Fire DepartmentFire Department
Protecting the lives and property of all individuals throughout the City of Roswell.
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OpportunitiesOpportunities
The Fire Department continues to work with the Mayor and Council to construct a new �re station on 
Mountain Park Road (Fire Station # 8). It is forecasted that the increase in call volume in that area over the 
next ten years is 189.3% (782 calls to 1480 calls).  The Fire Department is also seeking funding to move Fire 
Station #2 from its current location and remain in the Crabapple area and needs land acquisition to proceed. 
Fire Station #3 is also a sister station to �re station # 2 and we advocate for its replacement at its current 
location. Fire Station # 2 and Fire Station # 3 are both approaching 45 plus years of service and cannot 
support the increasing demands, growth, and sta� that is needed. The Department sta� is exploring many 
di�erent combinations of building materials and designs to ensure cost e�ciency but as we are aware the 
cost of replacement and building grows annually. 
 
The Fire Department has started planning for a transformation from part time �re captains to a full time 
o�cer model including �re captains and �re lieutenants. This is similar to the sta�ng models used by 
surrounding jurisdictions. The described de�cits in our sta�ng model can largely be resolved with consistent 
supervision at each station. Fire o�cers will aide in the implementation of policies, the completion of station 
duties, payroll validation, the completion of daily reports, and other response and administrative 
responsibilities.  The station o�cer, in turn, will be held accountable by the Battalion Chiefs in charge of the 
shifts. Consistent supervision and sta�ng promotes pride and teamwork at the station level.  The cost of 
hiring full time station o�cers will be o�set with savings from the part time sta�ng budget of current station 
captains.
 
Other opportunities include:  Replacing aging apparatus, �re hose and nozzles, communications equipment 
and a EMS Utility vehicle. All of these initiatives continue to maintain the Roswell Fire Department as a state of 
the art �re department.

ChallengesChallenges
The Fire Department has approved funding for 38 �re�ghters per day but maintaining a sta�ng level of 38 
�re�ghters each day has been a huge challenge.  The department has to look at other sta�ng models to 
ensure consistent sta�ng levels in order to respond to the ever increasing calls for service per day. The hiring 
of full time station o�cers and eventually full time �re�ghters will stabilize sta�ng in the future.
 
2020 was a di�cult year and the COVID virus a�ected every city organization and department. While the �re 
department met these challenges head on, it’s a fair assumption this was a year like no other. We used a 
steadfast sta� and continued to make it a successful year, however we found we were sensitive and 
vulnerable to all of our part time �re�ghters’ full time departments. Our sta� in its entirety was resilient and 
helped us meet this challenge.
 
The Fire Marshal O�ce has seen an 85% increase in the number of building plans submitted for approval over 
the last �ve years.  Last year saw a 17% increase.  Each set of building plans submitted require up to eight 
special construction inspections.  With the increase in construction plans the Fire Marshal O�ce has become 
overwhelmed.
 
The Fire Department has outgrown Fire Stations #2 and #3.  Both stations were constructed in the late 1970’s 
and were intended to serve as volunteer stations.  Today they are being sta�ed with four to six �re�ghters 
with no space to store individual personal protective equipment (�re gear), cramped living quarters, and 
engine bays that modern �re trucks barely �t into.  The department is seeking relief by rebuilding both �re 
stations.
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What we have AccomplishedWhat we have Accomplished
FY21 was an unusually slow year for the Fire Department.  It was the �rst time in 20 years the number of calls 
for service were below a 1% increase (.82%).  The COVID pandemic slowed the economy and therefore funding 
for major projects were placed on hold.
 

The Roswell Fire Department did not have a documented COVID exposure from �re�ghters treating 
patients or from �re�ghter to �re�ghter in the stations.
The Fire Marshal’s O�ce implemented new software that allowed their division to go all digital. Plans and 
review was very taxing and time consuming. This vision has allowed them to speed up detail oriented 
planning and eliminate rolls of plans and documents that were wasted after review.
The Roswell Alpharetta Public Safety Training Center was re-opened after being totally reconstructed when 
snow caused the roof truss system to fail.
ISO completed the Fire Suppression Rating Survey for the City of Roswell.  We are awaiting the results of 
that survey.

What we expect to AccomplishWhat we expect to Accomplish
Replace the aging 2001 Aerial Ladder truck and 
the replacement has been funded and ordered.  
The new aerial will feature a new cab design 
known as a "Clear Cab".
Gear lockers will be added to many of the �re 
stations to accommodate storage shortfalls.
The kitchen at Fire Station #5 will be renovated 
and updated to better serve the �re�ghters 
stationed at that station.
We hope to purchase a portable Safety Town to 
teach kids safety.  The Fire Department is 
currently seeking grant money to make the 
purchase.
Replacement of the communication headsets in 
the �re apparatus so that �re�ghters can hear the 
radio and each other above the noise of the 
engine and sirens.
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Fire Department Expenditures by Type 

FY 2019 Actual FY 2020 Actual FY 2021
Approved Budget

FY 2021 Revised
Budget

FY 2022
Approved Budget

Fiscal Year

0.0

10.0M

2.5M

5.0M

7.5M

12.5M

D
ol

la
rs

City of Roswell 168 FY 2022 Approved Budget



Fire Department Expenditures byFire Department Expenditures by
FundFund

Fire Personnel HistoryFire Personnel History

Here is a summary of the Fire Department by fund.  
Click on the graph to explore greater detail.

Personnel Changes
FY 2019: Add (2) full-time positions: (1) Battalion Chief 
for training and special operations and (1) Assistant 
Fire Marshal

Category 2022

General Fund $12,093,696.00

Capital Project Fund $787,500.00
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Services Provided by FireServices Provided by Fire
DepartmentDepartment

Performance Measure InformationPerformance Measure Information

For a full list of services click here. For a full list of Performance Measures as they relate 
to the City Goals by Department click here.
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Fire Department in General FundFire Department in General Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  

Fire DepartmentFire Department
General Fund
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Fire Department General Fund Expenditures by TypeFire Department General Fund Expenditures by Type
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Fire Department General Fund Expenditures by Line ItemFire Department General Fund Expenditures by Line Item

Fire Department General Fund Expenditures by Cost Center
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Fire Department General Fund Expenditures by Cost CenterFire Department General Fund Expenditures by Cost Center
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Who we areWho we are
The Police Department provides a range of quality 
police services to the community 24 hours a day. This 
includes answering citizens’ calls for service; 
providing preventative patrol and other crime 
prevention programs; the enforcement of Federal, 
State, and local laws; and conducting investigations 
into known criminal activity and arresting violators of 
the law. The Police Department is also responsible 
for the operation of an emergency dispatch center.
 
The Roswell Police Department is a progressive 
organization and continues to explore new methods 
to meet the needs of the community.  

OpportunitiesOpportunities ChallengesChallenges
The Police Department’s greatest asset is our human 
capital.  Recruiting, developing and maintaining 
employees in the Uniform Patrol Division has been 
identi�ed as a key opportunity.  To that end we will 
continue to plan to provide quality recruiting, job 
training, and career development opportunities.  Our 
Fiscal Year 2022 goal is to continue to maintain a 
consistent low crime and victimization rate while 
providing the highest level of service to our citizens, 
to provide the highest overall workforce satisfaction, 
and continue to build and maintain community trust 
and collaboration

Our challenges are similar to other departments 
across the country. Recruiting and retention continue 
to be di�cult, though we have made signi�cant 
progress in this area. As the criminal element 
advances in technological tools so must we. Older 
technology must be replaced with newer and more 
relevant assets. We must also keep up with increased 
demands for community engagement and 
transparency. 

What we have AccomplishedWhat we have Accomplished
Completed monthly open range training, patrol ri�e quali�cations, shotgun quali�cations, and basic patrol 
ri�e school in addition to the State required quali�cations for all sworn employees. Department wide 
completed 22,061 hours of training.
Responded to 50,617 calls for service, wrote 11,566 incident reports, 2,948 accident reports, 6,132 tra�c 
citations, and 4,312 tra�c warnings.
We adapted our emergency response to protect the public and our o�cers as much as possible and added 
additional PPE to reduce the spread of the COVID-19 virus.
Opened a functional �tness facility and successfully on boarded over 1/3 of the department to further 
increase physical �tness, con�dence, and teamwork department wide.

City of Roswell  

Police DepartmentPolice Department
The Roswell Police Department vows to protect life and property, preserve the peace, and strives to 
prevent crime, fear, and disorder in the City of Roswell in partnership with all of those who live, work, 
and travel through our city.
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Implemented a new city ordinance to help address the nationwide street racing issue occurring throughout 
the metro Atlanta area. 
Successfully purchased and trained a new K9 which has been placed into active service to support key 
policing e�orts.
Added a dedicated K9 Supervisor position to the highly specialized unit.
Increased the number of police applicants by approximately 50% due to the successful implementation of 
PoliceApp.
Hired 33 new employees calendar year 2020 (16 of those through the �rst half of Fiscal year 2021).
Added a dedicated Internal A�airs Investigator position.
Received funding for Pistol Mounted Optics.
Replaced expiring Narcan, in order to ensure that o�cers have this life-saving medication at their disposal 
in overdose situations.
Replaced tourniquets, in order to ensure that O�cers have this life-saving equipment at their disposal.
Replaced current Tasers with new Taser 7’s.
Ranked second in the State for the number of forensic �les examined and proactive sexual predator 
investigations handled by detectives working Internet Crimes Against Children.
Dismantled a nationwide mail theft ring that led to the discovery of hundreds of victims and nearly 400 
felony charges �led.
Replacement of current Axon Body Camera 2 with Axon Body Camera 3.
Added a Live Scan machine providing digital �ngerprinting for permits.
Re-aligned vehicle key control.
Raised over $24K in Property Room weapon court orders.
Processed over 1600 Open Records Requests. 
Transitioned Records to digital �les.
Implemented online appointments for citizen needs.
Implementation of Drone Forensic mapping technology for both criminal and tra�c investigations to 
provide greater investigative analysis and more detailed data.

What we expect to AccomplishWhat we expect to Accomplish
Continue to grow the CSI unit and capabilities through the use of a forensic 3D imaging scanner, allowing 
our CSI personnel to become more self-su�cient on homicide scenes and other high pro�le cases.
Continue to grow our Investigative Analysis Unit through the use of cutting edge public records technology.
Fill vacant positions in specialized investigative units in CID, to allow for more proactive Internet Crimes 
Against Children investigations.
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Continue to grow our information gathering/sharing initiatives to enhance the safety of our citizens.
Continue recruiting e�orts to hire the most quali�ed candidates who want to become a Roswell Police 
O�cer.
Increase the number of electric bikes to enhance the response capabilities of the Bicycle unit and continue 
to keep the unit operational.
Grow the automated school speed enforcement program in order to improve school safety. 
Replacement of aging ALPR technologies to maintain the investigative resource and improve the 
capabilities of old technology.
Purchase appropriate Crowd Control equipment and implement training to enhance the department’s 
ability to address issues of civil unrest.
Increase the number of ballistic shields on each shift to allow for mobile ballistic protection to enhance the 
abilities of patrol to address rapidly evolving situations.
Replacement of the SWAT team’s long distance weapons platforms.
Fill all existing Police vacancies (12) and then request that the 9 defunded positions be re-funded so that 
they can also be �lled. This will require the use of PoliceApp.com and will increase the number of Polygraph 
examiners required to screen applicants. 
Increase sta�ng from one PIO to a Media Team.
Continue evaluating and updating the �eet for safer, newer, better, and cost e�ective equipment.
Fill existing Administrative Specialist vacancies.
Continue active, safe, and robust Community Outreach. 
Continue partnership with the Special Olympics.
Increase Citizens Police Academy (CPA) to twice per year.

Police Department Expenditures by Type
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Police Expenditures by FundPolice Expenditures by Fund Police Personnel HistoryPolice Personnel History

Here is a summary of the Police Department in table 
form, illustrating direct costs and indirect costs.  Click 
on the graph to explore greater detail.

Personnel Changes
FY 2018: Reduced sta� by (18) positions with the 
decommissioning of the Detention Center
FY 2019: Add (2) Support Services Sergeant positions; 
add (1) Tra�c Enforcement Lieutenant; add (1) OPS 
Lieutenant; add (1) Deputy Director for the E911 
Center. During FY
2019, (9) Police O�cer I were unfunded. 
FY 2020: Add (2) Communications Supervisor 
Positions for E-911
FY 2021: Add (1) K9 Sergeant and add (1) Internal 
A�airs Investigator

Category 2022

General Fund $21,837,470.00

E-911 Fund $3,006,279.00

Confiscated Assets Fund $749,500.00

Capital Project Fund $10,000.00
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Services Provided by PoliceServices Provided by Police
DepartmentDepartment

Performance Measure InformationPerformance Measure Information

For a full list of services click here. For a full list of Performance Measures as they relate 
to the City Goals by Department click here.
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Police Department in General FundPolice Department in General Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  

Police DepartmentPolice Department
General Fund
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Police Department General Fund Expenditures by TypePolice Department General Fund Expenditures by Type
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Police Department General Fund Expenditures by Line Item

Police Department General Fund Expenditures by Cost Centers
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Police Department General Fund Expenditures by Cost Centers 

FY 2019 Actual FY 2020 Actual FY 2021
Approved Budget

FY 2021 Revised
Budget

FY 2022
Approved Budget

Fiscal Year

0.0

2.5M

5.0M

7.5M

10.0M

12.5M

15.0M

17.5M

20.0M

D
ol

la
rs

City of Roswell 183 FY 2022 Approved Budget



Who we areWho we are
The Division of Emergency Communications/E911 center is responsible for all non-emergency and emergency 
calls for persons requiring police, �re, or medical assistance within the city limits of Roswell.  The 911 Center 
also handles all after hour emergency calls for water, streets, and public works. We are responsible for 
maintaining warrants, GCIC/NCIC entries and cancellations and all associated documentation.  The Roswell 
911 Center Communications O�cers are the �rst of the �rst responders who interact with those who call for 
assistance.  All 911 personnel receive extensive, high-level training and are certi�ed through POST, GCIC, 
APCO, and triple-certi�ed through the International Academies of Emergency Dispatch (IAED) for police, �re, 
and medical protocols. The Roswell 911 Center is consistently recognized for our professionalism and 
commitment to public safety, leadership, and innovation.
 
The Roswell 911 Center implemented text-to-911– a Next Generation 911 capability that allows citizens to text 
their emergency when unable to speak; a service that is not yet mandated statewide.  The Roswell 911 Center 
also utilizes the RapidSOS software for improved location accuracy of 20–50 feet on wireless calls.  

City of Roswell  

Police DepartmentPolice Department
E-911 Fund
 

Our mission is to serve as the critical and vital link between the citizens of the City of Roswell and the 
public safety agencies that serve them.
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OpportunitiesOpportunities ChallengesChallenges
Increase our call-processing compliance in order to 
become accredited by the International Academy of 
Emergency Dispatch in Emergency Medical Dispatch 
(EMD) and Emergency Fire Dispatch (EFD).
 
Increase our employee’s knowledge and exposure to 
skills and abilities that directly result in the e�ciency 
and e�ectiveness of our personnel to complete their 
job tasks to the highest level of expectation.  
 
Provide a high level of customer service to the public 
and maintain customer satisfaction at an 
extraordinary level.

We are challenged to improve all areas of daily 
operations and performance by continuing to 
maintain a full Quality Assurance program. 
 
All current and on-boarding sta� will be trained and 
provided continuing dispatch education to maintain 
national standards in 911 Center call processing.
 
We will be working to develop a strategic plan for the 
implementation of Next Generation 9-1-1 (NG9-1-1) 
and First Net technology in accordance with the state 
Georgia Emergency Communications Authority 
(GECA).

What we have AccomplishedWhat we have Accomplished
Roswell 911’s call volume for 2020 was 118,812 total, an expected decrease due to the public health 
pandemic.  Of these total calls, 97.25% were answered in 10 seconds or less, far exceeding national 
standards.  Total processed incidents included 108,688 broken down as follows:

Police – 79,688
Fire – 10,118
EMS – 7,354
Other – 11,530

The communication center is the 17th emergency dispatch center in the world to attain International 
Academies of Emergency Dispatch® (IAED™) status as an Accredited Center of Excellence (ACE) for its use 
of the Police Priority Dispatch System™ (PPDS®).  This distinction places it among the very highest-
performing emergency dispatch agencies in the world.
Roswell 911 has maintained Agency Training Program Certi�cation, a Project 33® Initiative, from the 
Association of Public-Safety Communications O�cials (APCO) International. Public safety agencies use the 
APCO International Agency Training Program Certi�cation as a formal mechanism to ensure their training 
programs meet APCO American National Standards (ANS).
Roswell 911 successfully completed their second annual remote-based assessment for CALEA 
accreditation, maintaining 100% compliance.
Maintained a Quality Assurance program for all personnel to include case reviews, continuing dispatch 
education and performance reporting and achieved protocol compliance at an exceptional average on all 
three disciplines.
The Roswell 911 Center maintains a partnership RapidSOS, an emergency technology company that 
delivers accurate location and life-saving rich emergency data to better respond to incidents. This 9-1-1 
Integration Device Location Technology has partnered with Uber and launched in the City of Roswell to 
enhance the safety of Uber rides.  In addition to the improved location accuracy enhancement to 9-1-1 call 
processing, Roswell 911 receives additional emergency data from Uber passengers (or drivers) who initiates 
a call to 9-1-1 via the Uber app’s “9-1-1 Assistance” feature.  RapidSOS supplied features in 2020 that supply 
additional information including emergency health pro�les and emergency response data.
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What we expect to AccomplishWhat we expect to Accomplish
Continue to develop and implement a full interoperable communications plan for the North Fulton 
Regional Radio Systems Authority with the surrounding jurisdictions.
Improve and maintain top Quality Assurance for �re and medical (EFD and EMD) to achieve the tri-ACE 
Accreditation through the International Academy of Emergency Dispatch (IAED).
Maintain APCO P33 Training Certi�cation.
Maintain EPD ACE accreditation.
Maintain CALEA accreditation.
The ability to receive incident related imagery (picture text messages) via TWXT, a software provided via 
Nexgen Public Safety Solutions.
The implementation of what3words. What3words is a web-based tool that has a speci�c location marker 
for large areas such as parks and �elds where �eld responders can easily identify the exact location within 
that large area.

E-911 FundE-911 Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022
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E-911 Fund Revenues by Line Item
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E-911 Fund Expenditures by Type
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Who are weWho are we
The Con�scated Assets Fund is a special revenue 
fund used to account for the proceeds of speci�c 
revenue sources that are legally restricted to 
expenditures from the sale of con�scated assets. 
This fund enhances the Special Investigations Section 
general fund cost center, as well as other special 
projects with in the Police General Fund. This cost 
center is funded solely through property and asset 
forfeitures. State law speci�cally prohibits the use of 
forfeited assets for the payment of salaries or 
rewards to law enforcement personnel. There are no 
employees assigned to this cost center; however, 
overtime associated with investigations is included 
and allowable.

OpportunitiesOpportunities ChallengesChallenges
Our partnerships and networking with Federal, State, 
and Local agencies and organizations. 

The continued growth of the opioid crisis, changes in 
legislation that con�ict with the State’s current 
testing process for marijuana, shortage in sworn 
personal causing a reduction in specialized sta�. 

What we have AccomplishedWhat we have Accomplished
Participated in the Drug Enforcement Agency (DEA) High Intensity Drug Tra�cking Area (HIDTA) task force.
Conducted multiple undercover investigations regarding illicit massage parlors and prostitution.
Conducted alcohol licensing compliance checks.
Adapted quickly to the street racing phenomenon that plagued the Metro Atlanta area during the latter 
half of the year, and deployed resources and initiatives that proved successful in keeping Roswell’s 
roadways safe.

 
 

What we expect to AccomplishWhat we expect to Accomplish
Continue to participate in the DEA High Intensity 
Drug Tra�cking Area (HIDTA) task forces, and add 
personnel to �ll recently vacated Roswell positions 
in both the DEA Division and DEA HIDTA task 
forces.

City of Roswell  

Police DepartmentPolice Department
Con�scated Assets Fund
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Continue to target speci�c crimes and high 
criminal activity areas with added patrols, 
surveillance, and Intel driven enforcement.
Continue to detect, investigate, and prosecute 
those persons who violate the laws in regards to 
illegal narcotics production, manufacturing, 
distribution, transportation, sale, and chronic use 
of said narcotics.
Continue to detect, investigate, and prosecute 
those who engage in illicit sexual activity for 
money, including prostitution and other related 
o�enses.
Continue to attend advanced training courses 
with curriculum focusing on investigations, 
narcotics, leadership, gangs, risk management, 
surveillance, and terrorism.

Con�scated Assets FundCon�scated Assets Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022
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Confiscated Assets Fund Revenues by Line Item

Con�scated Assets Fund Expenditures by TypeCon�scated Assets Fund Expenditures by Type
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Confiscated Assets Fund Expenditures by Line Item
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Who we areWho we are
The Recreation, Parks, Historic & Cultural A�airs 
Department is responsible for meeting the leisure 
needs of the Citizens of Roswell, o�ering diverse 
opportunities to engage in recreational, historical, 
and cultural programs or activities, and providing 
meaningful place-making destinations that increase 
the enjoyment and better the lives of citizens within 
our community. 

OpportunitiesOpportunities ChallengesChallenges
Developing programs in a virtual environment that will 
allow us to engage diverse sectors of the Community.  
This includes examining the potential for the department 
to enter into the E-Sports market to reach a new segment 
of our community.
Improving our marketing and communication to better 
connect with our community on a variety of platforms and 
languages.  
Developing new program delivery and operational 
strategies, guidelines and policies due to the impact of 
COVID-19 including virtual programming, ticketed events, 
and new reservation systems for activities, programs and 
events.

Maintaining our level of service to the community while 
managing the health and regulatory impacts of COVID-19.
Establishing funding sources for the implementation of 
the Roswell River Parks Master Plan.
Evaluating the long term financial and human resources 
needed to continue to maintain our existing facilities at 
the current level of service.
Revising the Department’s 5 year parks and facilities 
strategic plan to meet the current and future needs of our 
community.  
Developing a long term (2050) active park and facilities 
needs assessment.  Identify land acquisition needs and 
creating a facility development plan for the future of our 
community. 

What we have AccomplishedWhat we have Accomplished
Revised all programs, activities and facilities operational guidelines to meet the expectations and 
regulatory requirements of COVID-19. 
Reassigned sta� to the Emergency Operation Center and support team to roles that included safety 
management, logistic and inventory management, PPE supply chain coordination, policy development, 
senior welfare checks, building safety support and other roles and responsibilities for the COVID-19 
pandemic response.  
Completed the design of Ace Sand Park.

City of Roswell  

Recreation, Parks, Historic & Cultural A�airsRecreation, Parks, Historic & Cultural A�airs
DepartmentDepartment
Meet the leisure needs of the citizens of Roswell by providing quality, comprehensive recreational 
opportunities, parks and facilities.
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Simpli�ed the online registration process through updated registration landing pages and a more robust 
search engine that allows participants to easily �nd and register for programs. 
Completed exterior door replacement at the Bill Johnson Community Activity Building.
Installed a new feature at the dog park located at Leita Thompson Park through a donation from the 
Friends of the Roswell Parks Inc.
Implemented a new payroll software for part time and Park Maintenance sta� to improve the accuracy and 
e�ciency of the payroll process. 
Continued long term maintenance and repairs to the Roswell Area Park Outdoor Pool, which included �xing 
a signi�cant water leak.
Completed siding/window repair/replacement at the Adult Recreation Center. 
Completed repairs to 260 linear feet of Boardwalk at Big Creek Park. 
Secured CDBG-CV grant funding to upgrade HVAC system at the Adult Recreation Center to provide better 
air �ltration. 
Completed Mimosa Hall re�ection pond paver replacement project and lower back porch roof 
replacement.
Completed Roswell Area Park Ball�eld #2 Retaining Wall replacement. 
Completed Visual Arts Center Back Deck replacement.
Completed Roswell Area Park Maintenance Fence replacement. 
Continued Bill Johnson Community Activity Building maintenance and repairs, including Standing Seam 
Roof replacement and door replacement. 
Completed Art Center East Phase II landscape project.

 

What we expect to AccomplishWhat we expect to Accomplish
Implement a portion of the Ace Sand Park design including the �tness trail loop.  
Complete the Department's 5 year park development and strategic plan.
Assess all facilities and infrastructure to develop a 10 year maintenance and replacement plan to be 
implemented beginning in FY23.
Maintain consistent and relevant social media engagement on relevant social media.
Implement a proactive plan for marketing in digital and physical spaces.
Complete the Old Mill Park retaining wall.
Revise the Historic Assets Division operation and training model to ensure sta� has the knowledge and 
skills to work at any of our historic properties.
Replace the east playground at Riverside Park with a theme that is in line with the approved River Parks 
Master Plan.
Repair the Historic Stone Grill located behind the Waller Park Recreation Center.
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Recreation and Parks Expenditures by Type
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by Fundby Fund

Recreation and Parks PersonnelRecreation and Parks Personnel
HistoryHistory

Here is a summary of the Recreation and Parks 
Department in table form, illustrating direct costs 
and indirect costs.  Click on the table to explore 
greater detail.

Personnel Changes
FY 2018: Add (1) Crew Worker Position. During FY 
2019, (1) Historic Assets Manager transferred from 
Administration
FY 2019: Convert (1) part-time Rental Supervisor to 
full-time

Category 2022

General Fund $14,815,539.00

Participant Recreation Fund $5,963,084.00

Capital Project Fund $523,000.00

Impact Fees Fund $474,734.00

Leita Thompson Fund $76,220.00

Other $50.00 111
Division in 2022

0

20

40

60

80

100

120

2018 2019 2020 2021 2022

City of Roswell 195 FY 2022 Approved Budget



Services Provided by Recreation,Services Provided by Recreation,
Parks, Historic & Cultural A�airsParks, Historic & Cultural A�airs

DepartmentDepartment

Performance Measure InformationPerformance Measure Information

For a full list of services click here. For a full list of Performance Measures as they relate 
to the City Goals by Department click here.
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Recreation and Parks in General FundRecreation and Parks in General Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022
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Recreation and Parks Department General Fund Expenditures by Type
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Recreation and Parks Department General Fund Expenditures by CostRecreation and Parks Department General Fund Expenditures by Cost
CentersCenters
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Recreation and Parks Department General Fund Expenditures by Cost 
Centers
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The FY 2019 and FY 2020 Actuals of the Cultural A�airs cost center include the funding for the Roswell Arts 
Fund. In FY 2021 a seperate cost center was created for the Roswell Arts Fund under Citywide and the budget 
is shown there.  (Link for interactive version)
 
The FY 2019 and FY 2020 Actuals of the Recreation Administration and Historic Cemetery Care cost centers 
include the funding for theRoswell Historical Society. In FY 2021 a seperate cost center was created for the 
Roswell Historical Society under Citywide and the budget is shown there.
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Who we areWho we are
The Recreation Participation Fund is an enterprise 
fund that provides recreation programs throughout 
the City.  This fund strives to o�er quality fee-based 
programs, activities and special events that meet the 
present and future leisure needs of all Roswell 
Citizens.

What we have AccomplishedWhat we have Accomplished
Completed collaboration with the Roswell Soccer Club to install Athletic Field Lights on the Grimes Bridge 
Soccer Fields.
Completed collaboration with Roswell’s Clay Collective and the Recreation Association to build the regions 
only wood �red train kiln at Art Center West.  
Recovered $800,000 in revenue loss to the Recreation Participation fund and developed strategies to 
balance the fund during the COVID-19 crisis.  
Utilized the CampDoc, a medical document management software, to reduce administration time and 
costs to collect and store medical and emergency information while making families’ lives easier and safer 
in the event of an emergency.
Successfully reorganized all programs during the COVID-19 pandemic while following all state and CDC 
recommended guidelines to maintain the safety of our participants and their families.
Bettye Prescott was awarded the 2020 Georgia Recreation and Parks Association Volunteer of the Year 
Award for her work with the Roswell Ramblers.
Secured CDBG-CV grant funding for Adaptive Friendship Camp for 2021.
Developed and implemented an online reservation systems for lap swimming, tennis, and special programs 
to manage participant numbers, safety and social distancing requirements.
Gym Recruit Pros ranked our Gymnastics Program 9th nationally for Men’s Gymnastics recruiting.

What we expect to AccomplishWhat we expect to Accomplish
Revise our special event programming plan to adapt to the COVID-19 recovery process and support our 
communities needs for health, wellness and community connection.  
Safely reintroduce increased programming, occupancy and use of community facilities throughout the 
COVID-19 recovery plan.
Expand outdoor programming through our partnership with Nantahala Outdoor Center.
Improve customer access to reserve pickleball courts, racquet ball courts and certain facilities through our 
registration software system.
Develop brochures and newsletters targeted speci�cally for our Adaptive and Active Adult Communities.
Collaborate across divisions to develop new program and event o�erings for the community.
O�er programs within the E-Sports market.

City of Roswell  
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Recreation Participation FundRecreation Participation Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022
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Recreation Participation Fund Revenues by Line ItemRecreation Participation Fund Revenues by Line Item
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Recreation Participation Fund Expenditures by TypeRecreation Participation Fund Expenditures by Type
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Recreation Participation Fund Expenditures by Cost CentersRecreation Participation Fund Expenditures by Cost Centers
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Recreation Participation Fund Expenditures by Cost CentersRecreation Participation Fund Expenditures by Cost Centers
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Who we areWho we are
The Leita Thompson Rental Property Fund is utilized 
to account for revenues and expenditures associated 
with the apartments located on the donated 107 
acres of property known as the Leita Thompson 
property. In accordance with an agreement between 
the City of Roswell and the Leitalift Foundation for 
the acceptance of the donated land and its assets in 
May 2001, the City provides a safe, clean, and 
comfortable quality of lifestyle for the elderly retired 
residents who live in the apartments on the property 
for a period of �ve years.  While the City continues to 
operate the rental property, the obligation has 
ended. 

Leita Thompson FundLeita Thompson Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022
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Leita Thompson Fund Revenues by Line ItemLeita Thompson Fund Revenues by Line Item

Leita Thompson Fund Expenditures by Line ItemLeita Thompson Fund Expenditures by Line Item
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Scholarship FundScholarship Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

Scholarship Fund Expenditures by Line ItemScholarship Fund Expenditures by Line Item
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Who we areWho we are
The Roswell Transportation Department (RDOT) is 
responsible for the Roswell transportation system.  
This includes the safe and e�cient movement of 
pedestrian, bicycle, vehicular tra�c, and freight.  
RDOT responsibilities include planning, design, 
construction and operation of major and minor multi-
modal transportation facilities; maintaining 358 miles 
of roads and 101 tra�c signals; all tra�c signs and 
pavement markings; managing and maintaining the 
City’s rights-of-way; and responding to emergencies 
24 hours/7 days a week.

OpportunitiesOpportunities ChallengesChallenges
Conduct robust public outreach to create a project 
list for renewal of Transportation Special Purpose 
Local Option Sales Tax (TSPLOST) in November 2021.  
 
Closely work with GDOT and MARTA to ensure 
Express Lanes and Transit projects along GA400 keep 
Roswell’s interests secured.

Increasing cost of infrastructure projects.  
Identifying funding sources for multiple high-dollar 
projects in future �scal years.
 
Maintaining support through the life of large and 
lengthy transportation infrastructure projects. 
 
Retainage and hiring of sta�.

What we have AccomplishedWhat we have Accomplished
Earned prestigious American Public Works Association (APWA) re-accreditation in 2020.
Completed construction of the Rucker Road Complete Street TSPLOST project.
Completed the Hardscrabble Road Green Loop project. 
Installed new tra�c signal on Woodstock Road at North Coleman Road.
Installed the city’s �rst mini-roundabout on North Coleman Road and Lake Crest Drive.
Started construction on phase 1 of the Big Creek Parkway TSPLOST Project.  

City of Roswell  

Transportation DepartmentTransportation Department
Count on us to Keep Roswell Moving!
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Started construction of SR 9 at Oxbo Rd TSPLOST Project.  
Finalize Intergovernmental Agreement with GDOT for GA 400 Express Lane Project including reconstruction 
of HBR/GA400 interchange. 
Resurfaced 9.62 miles of roadway.
Secured new Federal funding for SR-9 Historic Gateway Project.
Secured new Federal funding for SR-9 Chattahoochee River Pedestrian Bridge Project.
Secured new State grant funding for SR-9 Oxbo Intersection Project.
Installed new pay parking system on Canton Street. 
Started design work on various sidewalk and trail projects.
Kept public updated on progress of our TSPLOST program via information on our website.

What we expect to AccomplishWhat we expect to Accomplish
Continue construction on phase 1 of the Big Creek Parkway and start procurement of phase 2 TSPLOST 
project.  
Begin construction on the Willeo Bridge Replacement Project.
Complete construction of the SR 9 at Oxbo Intersection TSPLOST Project.
Complete construction of the new PHB (Pedestrian Hybrid Beacon) on State Route 9 near Elizabeth Way. 
Complete construction of a new multi-use trail on SR-140 / Houze Road north of Hembree Road.
Start construction of trail along Hardscrabble Rd from King Rd to SR 92.
Obtain Approval of Environmental Document for Historic Gateway and Chattahoochee River Pedestrian 
Bridge Projects.
Continue coordination with GDOT/MARTA on GA 400 Express Lanes, future Transit options and impact to 
the Northwest Quadrant of the GA-400/ Holcomb Bridge Road interchange. 
Maintain certi�cation as a Bike Friendly Community. 
Achieve certi�cation as a Walk Friendly Community. 

Transportation Department Expenditures by Type
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Transportation DepartmentTransportation Department
Expenditures by FundExpenditures by Fund

Transportation DepartmentTransportation Department
Personnel HistoryPersonnel History

Here is a summary of Transportation Department in 
table form illustrating direct costs and indirect costs.  
Click on the table to explore greater detail.

Personnel Changes:
FY 2019: Add (1) full-time Tra�c System Operator 1 

Category 2022

TSPLOST Fund $13,941,438.00

General Fund $9,310,942.00

Capital Project Fund $1,225,286.00

Impact Fees Fund $656,000.00
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Services Provided byServices Provided by
Transportation DepartmentTransportation Department

Performance Measure InformationPerformance Measure Information

 For a full list of services click here. For a full list of Performance Measures as they relate 
to the City Goals by Department click here.
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Transportation Department in General FundTransportation Department in General Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  
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General Fund
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Transportation Department General Fund Expenditures by Line ItemTransportation Department General Fund Expenditures by Line Item
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Transportation Department General Fund Expenditures by Type
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Transportation Department General Fund Expenditures by Cost Centers
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Who we areWho we are
On November 8, 2016, Fulton County voters 
approved the Transportation Special Purpose Local 
Option Sales Tax (T-SPLOST) referendum to fund 
transportation projects in their cities. In the City of 
Roswell, the measure passed 53.75% to 46.25%. 
County wide the measure passed 52.80% to 47.20%. 
T-SPLOST will bring in an estimated $93 million to the 
City of Roswell for transportation improvements. In 
April 2017, collection of a 0.75% (3/4 of a cent) sales 
tax was implemented to fund transportation projects 
speci�cally recommended by each Fulton County 
city.

Transportation T-SPLOST FundTransportation T-SPLOST Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  

Transportation DepartmentTransportation Department
T-SPLOST Fund
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Transportation T-SPLOST Fund Revenues by Line ItemTransportation T-SPLOST Fund Revenues by Line Item

Transportation T-SPLOST Fund Expenditures by Line ItemTransportation T-SPLOST Fund Expenditures by Line Item
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Impact Fee FundImpact Fee Fund
Changes from FY 2021 to 2022Changes from FY 2021 to 2022

City of Roswell  

Impact Fee FundImpact Fee Fund
Impact Fees Fund accounts for the collection of impact fees to pay for system improvements for �re, recreation and parks and transportationImpact Fees Fund accounts for the collection of impact fees to pay for system improvements for �re, recreation and parks and transportationImpact Fees Fund accounts for the collection of impact fees to pay for system improvements for �re, recreation and parks and transportationImpact Fees Fund accounts for the collection of impact fees to pay for system improvements for �re, recreation and parks and transportationImpact Fees Fund accounts for the collection of impact fees to pay for system improvements for �re, recreation and parks and transportationImpact Fees Fund accounts for the collection of impact fees to pay for system improvements for �re, recreation and parks and transportation
facilities as projected in the Roswell Comprehensive Land Use Plan.facilities as projected in the Roswell Comprehensive Land Use Plan.
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Impact Fee Fund Revenues by Line ItemImpact Fee Fund Revenues by Line Item

Impact Fee Fund Expenditures by TypeImpact Fee Fund Expenditures by Type
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Impact Fee Fund Expenditures by Line ItemImpact Fee Fund Expenditures by Line Item

Impact Fee Fund Expenditures by Cost CentersImpact Fee Fund Expenditures by Cost Centers
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Impact Fee Fund Expenditures by Department
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Capital Improvement ProgramCapital Improvement Program
The Capital Improvement Program (CIP) is a �ve-year program and details anticipated expenditures as well as 
the approved sources of funding. Capital requests are funded through fund balance, bond proceeds, grants, 
impact fees, or other specially designated revenue sources.
 
The �rst year of the CIP is incorporated into the Annual Budget and Program for Services and is commonly 
known as the Capital Budget for the �scal year. The Capital Budget is the governing body’s annual 
appropriation for capital spending and authorized speci�c projects and authorizes speci�c funding for these 
projects. The subsequent or outlying years of the CIP are updated and revised each year to re�ect the 
changing needs and priorities of the City. Projects and �nancing sources listed in the CIP for years other than 
the �rst year are not authorized until the Annual Budget and Program for Services for those years is legally 
adopted. 
 
The outlying years serve only as a guide for future planning and are subject to further review and modi�cation 
in subsequent years. Funding decisions are based upon the type of project. Recurring or maintenance projects 
are funded using operating revenues just like an operating expense. One time projects can use undesignated, 
unreserved fund balance as a funding source. Other funding sources include federal and state grants, impact 
fees, bond issues, hotel/motel tax, and enterprise funds.
 
The Capital Projects Fund was created to e�ectively manage and track approved projects and funding 
sources. With the exception of enterprise funds, con�scated assets fund and the E-911 fund, acquisition of all 
capital assets including all capital projects will be conducted through the Capital Projects Fund.  
 
As capital improvement projects are completed they are capitalized and the operations and maintenance are 
funded in the annual operating budget. Operating Impacts are requested in the current year’s Operating 
Budget and as part of the Project Planning if in a future year. After the annual audit has been completed, the 
unspent and unencumbered balance of each approved capital project will be reallocated in the following �scal 
year to their respective projects.
 
The City is currently developing a �ve year strategic plan. This plan will establish goals and priorities for the 
next �ve years and will result in a revised capital improvement plan.  The strategic plan is expected to be 
completed in FY 2022.

City of Roswell

Capital Improvement ProgramCapital Improvement Program
A �ve-year Capital Improvement Program (CIP) is developed and updated annually. The capital budget is the �rst year of the CIP and providesA �ve-year Capital Improvement Program (CIP) is developed and updated annually. The capital budget is the �rst year of the CIP and providesA �ve-year Capital Improvement Program (CIP) is developed and updated annually. The capital budget is the �rst year of the CIP and providesA �ve-year Capital Improvement Program (CIP) is developed and updated annually. The capital budget is the �rst year of the CIP and providesA �ve-year Capital Improvement Program (CIP) is developed and updated annually. The capital budget is the �rst year of the CIP and provides
the basis for control of expenditures for the acquisition of signi�cant City assets and construction of all capital facilities.the basis for control of expenditures for the acquisition of signi�cant City assets and construction of all capital facilities.the basis for control of expenditures for the acquisition of signi�cant City assets and construction of all capital facilities.the basis for control of expenditures for the acquisition of signi�cant City assets and construction of all capital facilities.the basis for control of expenditures for the acquisition of signi�cant City assets and construction of all capital facilities.
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Capital Project Fund 350 
Changes from FY 2021 to 2022
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FY 2022 Approved Capital by FundFY 2022 Approved Capital by FundFY 2022 Approved Capital by FundFY 2022 Approved Capital by Fund

FY 2022 Approved Capital by DepartmentFY 2022 Approved Capital by DepartmentFY 2022 Approved Capital by DepartmentFY 2022 Approved Capital by Department
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Maintenance Capital
Maintenance Capital projects are intended to maintain or replace existing assets.

Maintenance Capital by Fund
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Maintenance Capital by DepartmentMaintenance Capital by Department

One Time CapitalOne Time Capital
One Time Capital projects are intended to expand the City's assets or programs.  
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One Time Capital by FundOne Time Capital by Fund
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One Time Capital by DepartmentOne Time Capital by Department
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Unfunded Capital Requests for FY 2022

City of Roswell 234 FY 2022 Approved Budget



Unfunded Capital Requests for FY 2022 (continued)Unfunded Capital Requests for FY 2022 (continued)
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Citywide Facilities Maintenance - Planned Maintenance for up to 70Citywide Facilities Maintenance - Planned Maintenance for up to 70
Buildings Based on Facility Condition Assessment (FCA)Buildings Based on Facility Condition Assessment (FCA)

Project Start Date:Project Start Date: Ongoing, 7/1/2021
Estimated Completion Date:Estimated Completion Date: Ongoing, 12/31/2022
 
Department:Department: Administered by Administration
 
Strategic Initiative:Strategic Initiative: Outstanding City Services
 
Description:Description: This budget request is for citywide 
facility maintenance, repairs, and replacement of 
equipment by using systematic scheduling and 
predictable budgeting practices. This request 
includes budget for large de�ciency items such as 
HVAC replacement, for equipment that has reached 
its useful life, roo�ng projects, and major �ooring 
replacements.  

Roswell City Hall
38 Hill St, Roswell, GA 30075  Directions

3.9  24 reviews

View larger map

Report a map error Map data ©2021

This project originated in 2009 when a facility condition assessment was performed on the 80 plus city 
facilities. At that time, the plan was extended out ten years to identify and estimate costs for de�ciencies. This 
plan was updated in 2015 and is currently being updated again in 2021.  
 
This program is ongoing and is recommended to be funded each year.  It would be detrimental to defer or not 
fund the maintenance of our city facilities.  If not funded, there will be increase in emergencies, unscheduled 
repairs, and decreased system(s) reliability.  The paint and �ooring are typically the items that �rst get 
deferred with lower funding levels, resulting in disrepair and unkempt building appearance.
 
Maintenance in progress or planned for FY 2022 includes City Hall roof repair, City Hall air handler 
replacement, Cultural Arts Center boiler replacement, Station 5 kitchen updates, and painting.
 
Operating Budget Impact: Operating Budget Impact: This project allows the operating budget to maintain assets through maintenance 
agreements and not in�ate operating budget by maintenance.  Since this project is typically replacing existing 
equipment/structures, this project does not typically add or remove operating costs.

City of Roswell

Maintenance Capital Project DetailsMaintenance Capital Project Details
For FY 2022: Details are provided for the 4 major projects that are approved.For FY 2022: Details are provided for the 4 major projects that are approved.
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Current Capital Funding and Capital Improvement Plan for Citywide Facilities MaintenanceCurrent Capital Funding and Capital Improvement Plan for Citywide Facilities MaintenanceCurrent Capital Funding and Capital Improvement Plan for Citywide Facilities MaintenanceCurrent Capital Funding and Capital Improvement Plan for Citywide Facilities Maintenance
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Stormwater Master Project ListStormwater Master Project List

Project Start Date:Project Start Date: Ongoing, 7/1/2021
Estimated Completion Date:Estimated Completion Date: Ongoing, 12/31/2022
 
Department:Department: Environmental/ Public Works
 
Strategic Initiative:Strategic Initiative: Dynamic Transportation Network 
that Optimizes Mobility
 

Description: Description: This project allows sta� to prioritize and schedule projects based on the speci�c repair that is 
needed. Stormwater repair projects will include total pipe replacement, pipe lining and pipe system repair as 
well as Watershed Improvement Projects which incorporate Green Infrastructure/Low Impact Development 
initiatives. Projects considered for FY 2022 include culverts on Branch Valley, Brightened Crest, Crabapple 
Road, Brooks Glen, Saddle Horn Circle and Martin Road. The Stormwater Management program (funded by 
the Stormwater Utility) has included infrastructure repairs that will typically last over 50 years  based on 
improved and updated technology.  It is imperative that each year money be directed to outstanding Capital 
Improvement Projects to reduce the backlog of projects and to manage these assets responsibly. 
 
The priority ranked projects list consists of projects identi�ed from citizen reporting, routine Municipal 
Separate Storm Sewer System (MS4) inspections, and our crossdrain inspection program. Every time we 
identify a new potential project it is ranked using our priority ranking criteria (risk to health and safety, risk of 
property damage, ease of construction, paving schedule, and other factors) and the overall project list is 
reassessed to accommodate the new project. This has the impact of potentially changing our list of projects 
for the year at any time.
 
The proposed CIP projects are the highest ranking issues that we have to deal with and if we fail to address 
them, further deterioration of the storm system in question will cause additional damage and increase the 
cost to remedy. In extreme cases the potential for injury exists.  This project will be managed by the 
Stormwater Utility Manager and is a critical part of the Stormwater Master Plan.  
 
Operating Budget Impact: Operating Budget Impact:  Since this project is typically maintaining or replacing existing structures, this 
project does not typically add or remove operating costs.
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Current Capital Funding and Capital Improvement Plan for Stormwater Master Project ListCurrent Capital Funding and Capital Improvement Plan for Stormwater Master Project ListCurrent Capital Funding and Capital Improvement Plan for Stormwater Master Project ListCurrent Capital Funding and Capital Improvement Plan for Stormwater Master Project List
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Water Line ReplacementWater Line Replacement

Project Start Date:Project Start Date: Ongoing, 7/1/2021
Estimated Completion Date:Estimated Completion Date: Ongoing, 12/31/2022
 
Department:Department: Environmental/ Public Works
 
Strategic Initiative:Strategic Initiative: Outstanding City Services
 
Description: Description: Maintenance of the City's Water Line 
Infrastructure.  
 
Over the years, we have had issues with the 
galvanized steel water lines in regards to the number 
of leaks and water quality complaints.  

In 2017, Mayor and Council have expressed interest replacing all galvanized steel lines within the system as a 
priority.   The Water utility has been replacing these lines with a plastic HDPE/ PEX-A line in the cul-de-sacs 
where these 2" lines loop.  
 
All projects are subject to change based on the needs of the system and coordination e�orts with other 
departments/ developers. Based on the Waterline Priority Replacement List: 
 
FY22: Cul-de-sacs:  Lake Drive, Periwinkle Drive, Ridge�eld Drive, Ridge�eld Drive, Saratoga Drive, Tuxedo 
Court , Sunset Court, Hunterhill Court, Cedar Cove
FY23:  Cul-de-sacs:  Boulder   Drive, Grimes Place, Meadowood Court, Meadowood Drive, Grimes Bridge 
Landing, Birchmead Drive, Farm Cove   Court, Farm Dale, Farm   Trace, Ramsdale   Drive
FY24:  Pine   Street, Bush Street (Oak Street to Grove Way), Land O Lakes Drive (Cul-de-sac), Skyland Drive (Cul-
de-sac),  Jones Drive (from Connemara to south side of Jones Drive and Hwy   9), Bush   Street (Oak Street to 
Grove Way)-Phase 2, La View Way (Cul-de-sac),  Farm Cove Court (Cul-de-sac)
FY25:  Prospect Street, Maxwell   Road
FY26: Oak Street (From Waller Park to Dobbs Drive); Ties into new WTP. 
 
Operating Budget Impact: Operating Budget Impact: Since this project is typically maintaining or replacing existing structures, this 
project does not typically add or remove operating costs.
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Current Capital Funding and Capital Improvement Plan for Water Line Replacement
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Recreation and Parks Maintenance ProgramRecreation and Parks Maintenance Program

Project Start Date:Project Start Date: Ongoing, 7/1/2021
Estimated Completion Date:Estimated Completion Date: Ongoing, 12/31/2022
 
Department:Department: Recreation, Parks, Historic and Cultural 
A�airs Department
 
Strategic Initiative:Strategic Initiative: Intentional and Balanced 
Community Growth 

Description: Description: The Recreation and Parks Maintenance Program request is a repair and maintenance plan for 
tennis court resurfacing, retaining walls, shade structures, asphalt repairs, fence/windscreen/netting, aquatic 
maintenance, �eld maintenance, and lobby/o�ce renovations. This maintenance program is on a cyclic 
schedule to maintain aging parks and facilities amenities. In FY 22, we will continue our cyclic schedule of 
repair and maintenance needs. This program allows us to invest in our aging parks and facilities. The 
Department currently maintains a 5 year plan of assets to be maintained.  Our department has requested a 
Facility Condition Assessment to include all amenities that are not currently recognized in the Citywide Facility 
Maintenance Project. The plan will include an evaluation of our parks and infrastructures to further our capital 
maintenance investment in our parks and facilities.  
 
The funding of this project will enable us to update our facilities in a safe, e�ective, and e�cient manner and 
decrease liability risk and increase property values.   
 
Operating Budget Impact: Operating Budget Impact:  Since this project is typically maintaining or replacing existing structures, this 
project does not typically add or remove operating costs.

Current Capital Funding and Capital Improvement Plan for Recreation and Parks MaintenanceCurrent Capital Funding and Capital Improvement Plan for Recreation and Parks MaintenanceCurrent Capital Funding and Capital Improvement Plan for Recreation and Parks MaintenanceCurrent Capital Funding and Capital Improvement Plan for Recreation and Parks Maintenance
ProgramProgram
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Implementation of River Park Master PlanImplementation of River Park Master Plan  

(Children's Storm Water Garden phase)
Project Start Date:Project Start Date:  7/1/2021
Estimated Completion Date:Estimated Completion Date:  6/30/2022 
 
Department:Department: Recreation, Parks, Historic and Cultural 
A�airs
 
Strategic Initiative:Strategic Initiative: Outstanding City Services
 
Description:Description: The River Park Master Plan was 
developed and adopted in 2016 with estimated 
development costs at $35 million for completion. 
Once completed, all 5 parks and associated trail 
connections located in this corridor will provide the 
community exceptional opportunities for river 
oriented recreation and additional economic impact 
for the City. 

Riverside Rd & Taimen Dr
Roswell, GA 30075  Directions

View larger map

Report a map error Map data ©2021 Imagery ©2021 , City of Roswell, Maxar Technologies, U.S. Geological Survey

The Department is currently developing portions of the River Park Master Plan including the Ace Sand 
Property. In FY 20, a landscape architect consulting �rm was selected to design the conceptual drawings and 
start the implementation phase. 
 
In FY 2021, a Land and Water Conservation Fund Grant (LWCF) was awarded to the Department through a 
matching grant to start development on the Fitness Loop, purchase of outdoor exercise equipment, and 
grading of the Children's Storm water Garden. In FY 22, the Department is requesting impact fee funds to 
continue towards the completion of the Children's Storm Water Garden.  
 
Operating Budget Impact: Operating Budget Impact:  This phase will be maintained by existing sta�.
 
 

City of Roswell

One Time Capital Project DetailsOne Time Capital Project Details
 
For FY 2022: Details are provided for the 6 major projects that are approved.For FY 2022: Details are provided for the 6 major projects that are approved.
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Current Capital Funding and Capital Improvement Plan for Implementation of River ParksCurrent Capital Funding and Capital Improvement Plan for Implementation of River Parks
Master PlanMaster Plan

FY 2021 funding is for Design work and FY 2022 is for Children's Storm Water Garden construction and other 
work as needed.
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Chattahoochee River Pedestrian BridgeChattahoochee River Pedestrian Bridge

Project Start Date:Project Start Date:  7/1/2021
Estimated Completion Date:Estimated Completion Date: 12/30/2023
 
Department:Department: Transportation
 
Strategic Initiative:Strategic Initiative: Dynamic Transportation Network 
that Optimizes Mobility
 
Description: Description: This project will construct a new multi-
use path bridge over the Chattahoochee River to the 
City of Sandy Springs. Due to the lack of sidewalks 
and bike lanes on the existing State Highway 9 
roadway bridge, this project will add a safe route for 
pedestrians and cyclists to get across the river.  

View larger map

Map data ©2021 Imagery ©2021 , City of Roswell, Maxar Technologies, U.S. Geological Survey, USDA Farm Service
Agency

Map data ©2021 Imagery ©2021 , City of Roswell, Maxar Technologies, U.S. Geological Survey, USDA Farm Service

 The project will also create a valuable connection in Metro Atlanta’s Regional bicycle and pedestrian trail 
network as it will be part of the perceived Path 400 corridor between Atlanta and the Big Creek Greenway.    
 
The project has a Federal earmark of $2.4 million dollars. However, this has not fully covered the remaining 
construction costs. Sandy Springs and Roswell have previously agreed to fund the remaining cost of the 
project 50/50. In 2019, Roswell sta� applied for new federal funding via the Atlanta Regional Commission (ARC) 
to close the gap in funding needed to build the project. The environmental approvals are currently anticipated 
during FY 2021 which would allow construction to begin shortly thereafter.
 
ARC has just awarded Roswell an additional $2 million in new federal funding for this project’s construction in 
FY 2022.  These funds do require a local match amount and the new funds can be authorized in FY 2022.  This 
new funding will be combined with the previous federal earmark funding. Assuming both Roswell and Sandy 
Springs fund the FY22 request, this project will be fully funded for Construction. 
 
Operating Budget Impact: Operating Budget Impact:  Bridges are maintained through a Bridge Maintenance and Safety Program in 
Capital.   
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Current Capital Funding and Capital Improvement Plan for Implementation of ChattahoocheeCurrent Capital Funding and Capital Improvement Plan for Implementation of ChattahoocheeCurrent Capital Funding and Capital Improvement Plan for Implementation of ChattahoocheeCurrent Capital Funding and Capital Improvement Plan for Implementation of Chattahoochee
River Pedestrian BridgeRiver Pedestrian Bridge

FY 2021 funding is for Design work and FY 2022 is for Children's Storm Water Garden construction and other 
work as needed.

FY 2021 Revised
Budget

FY 2022
Approved Budget

FY 2023 CIP FY 2024 CIP FY 2025 CIP FY 2026 CIP

Fiscal Year

0.0

200.0K

400.0K

600.0K

D
ol

la
rs

City of Roswell 247 FY 2022 Approved Budget



 

Bridge Maintenance and Safety ProgramBridge Maintenance and Safety Program

Project Start Date:Project Start Date: Ongoing, 7/1/2021
Estimated Completion Date:Estimated Completion Date: Ongoing, 12/31/2022
 
Department:Department: Transportation
 
Strategic Initiative:Strategic Initiative: Dynamic Transportation Network 
that Optimizes Mobility
 
Description: Description: Bridge maintenance activities are an 
important part of maintaining our existing assets and 
will ensure safe operation and help prolong the life 
expectancy of bridges. A map of all bridges in the 
City is shown on the left. The Safety program also 
includes installing or replacing damaged 
infrastructure including safety guardrails.  

Esri, HERE, Garmin, NGA, USGS, NPS

+
–
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Esri, HERE, Garmin, NGA, USGS, NPSEsri, HERE, Garmin, NGA, USGS, NPS

Replacing guardrails is important as multiple locations around the city get damaged each year by vehicles 
departing the roadway.  While the damage is unfortunate, the guardrail is doing its job and likely keeping 
vehicles from engaging more challenging o�-road obstacles.  Program activities include, but are not limited to: 
joint sealing, repairing guardrail or concrete parapet, removing excessive vegetation, examining the bridge for 
erosion and scouring, as well as clearing debris under the bridge that may adversely a�ect the hydrology..  
 
Like roads, bridges and guardrails routinely need maintenance for public safety and to extend their life cycle. 
Proactive maintenance has shown a better return on investment and can proactively delay the need to 
replace a bridge while keeping the facility open to the traveling public.  Replacing guardrails is important to 
keeping our facilities as safe as possible for the traveling public.
 
Operating Budget Impact: Operating Budget Impact: This project allows the operating budget to maintain assets through maintenance 
agreements and not in�ate operating budget by maintenance.  Since this project is typically replacing existing 
equipment/structures, this project does not typically add or remove operating costs.
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Current Capital Funding and Capital Improvement Plan for Bridge Maintenance and Safety 
Program
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Citywide Road Resurfacing and Reconstruction ProgramCitywide Road Resurfacing and Reconstruction Program

Project Start Date:Project Start Date: Ongoing, 7/1/2021
Estimated Completion Date:Estimated Completion Date: Ongoing, 12/31/2022
 
Department:Department: Transportation Department
 
Strategic Initiative:Strategic Initiative: Dynamic Transportation Network 
that Optimizes Mobility
 
Description: Description: This yearly program was discussed at 
the Transportation Committee meeting held on 
January 29, 2020. At that meeting various levels of 
funding were discussed and guidance was received 
by sta� to request $3 million in funding in FY 2021 
and subsequent years without any new in�ux of 
funding. 

Esri, HERE, Garmin, INCREMENT P, NGA, USGS
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Esri, HERE, Garmin, INCREMENT P, NGA, USGSEsri, HERE, Garmin, INCREMENT P, NGA, USGSEsri, HERE, Garmin, INCREMENT P, NGA, USGS

This was just before the pandemic set in which impacted budget priorities for the City.  This amount is 
separate from Georgia Department of Transportation Local Maintenance and Improvement Grant (LMIG) 
grant program in which the city currently receives approximately $1 million.  
 
 City sta� routinely inspects road conditions citywide to monitor pavement conditions. In addition, city sta� 
utilize a Pavement Condition Index (PCI) to rate and score pavement quality.  These �ndings are presented to 
the Mayor and Council annually.
 
 Maintaining adequate pavement quality for the traveling public should be a top priority for any government. 
This ensures safe and e�cient movement of people and goods for our residents and visitors.  City sta� 
continues to utilize preventive maintenance measures to prolong the lifespan of our pavements while yielding 
a higher return on investment. These strategies if adequately funded will help the City maintain a pavement 
rating average at or above the industry average.  The pandemic of 2020 impacted the City’s budget, however 
resurfacing needs are still present and will remain a top priority for Roswell's Transportation Department.
 
Operating Budget Impact: Operating Budget Impact: This project allows the operating budget to maintain assets through minor 
maintenance such as pot hole repair.  Since this project is maintaining existing roadways, this project does not 
add or remove operating costs.
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Current Capital Funding and Capital Improvement Plan for Citywide Road Resurfacing andCurrent Capital Funding and Capital Improvement Plan for Citywide Road Resurfacing andCurrent Capital Funding and Capital Improvement Plan for Citywide Road Resurfacing andCurrent Capital Funding and Capital Improvement Plan for Citywide Road Resurfacing and
Reconstruction ProgramReconstruction Program
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Grimes Bridge Road CorridorGrimes Bridge Road Corridor

Project Start Date:Project Start Date: 7/1/2021
Estimated Completion Date:Estimated Completion Date: 6/30/2022
 
Department:Department: Transportation Department
 
Strategic Initiative:Strategic Initiative: Dynamic Transportation Network 
that Optimizes Mobility
 
Description: Description: The corridor study will also look at the 
extent of possible impacts to the corridor from the 
Georgia Department of Transportation Managed 
Lanes project along GA-400.  

Old Dogwood Rd & Grimes Bri…
Roswell, GA 30075  Directions

View larger map

Report a map error Map data ©2021 Google

Several intersections along Grimes Bridge Road will be analyzed with recommendations for short-term and 
long-term operational and safety improvements. Public input from residents will also be included during this 
process to better determine the work scope.  This project will be a scoping phase to determine the needs of 
the Grimes Bridge Road corridor from Oxbo Road to Dogwood Road.
 
The scoping phase will examine many of the safety, access, and mobility concerns for residents located along 
the corridor. The scoping phase will also look at the various challenges associated with constructing measures 
along this corridor to solve some of the existing issues.
 
Sta� is ready to move forward with the corridor study which will later require engineering design, right-of-way, 
and construction funding in future budget years.
 
Operating Budget Impact: Operating Budget Impact: No impact to operating budget.
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Current Capital Funding and Capital Improvement Plan for Grimes Bridge Road CorridorCurrent Capital Funding and Capital Improvement Plan for Grimes Bridge Road CorridorCurrent Capital Funding and Capital Improvement Plan for Grimes Bridge Road CorridorCurrent Capital Funding and Capital Improvement Plan for Grimes Bridge Road Corridor
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Woodstock Northbound Left Turn Lane at Crabapple Middle SchoolWoodstock Northbound Left Turn Lane at Crabapple Middle School

Date:Date: 7/1/2021
Estimated Completion Date:Estimated Completion Date: 6/30/2022
 
Department:Department: Transportation Department
 
Strategic Initiative:Strategic Initiative: Dynamic Transportation Network 
that Optimizes Mobility

View larger map

Report a map error Map data ©2021 Google

Description: Description: This project will construct a new left-turn lane along Woodstock Road to accommodate the new 
tra�c pattern as a result of the construction of Crabapple Middle School by Fulton County Schools (FCS). 
Woodstock Road will widen to the north in order to construct the new left turn lane. The City will be 
responsible for constructing this project since this improvement does not physically touch the school 
property. Sta� recommended this left-turn lane be constructed when the school plans were reviewed for the 
land disturbance permit. The school will be required to utilize a police o�cer to direct tra�c until the left-turn 
lane improvement is in place.
 
The design of this project will be completed using in-house City sta�. This project is needed in FY22 because 
the Crabapple Middle School is anticipated to open in Fall 2021.
 
Operating Budget Impact: Operating Budget Impact: No impact to operating budget.
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Current Capital Funding and Capital Improvement Plan for Woodstock Northbound Left TurnCurrent Capital Funding and Capital Improvement Plan for Woodstock Northbound Left Turn
Lane at Crabapple Middle SchoolLane at Crabapple Middle School
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Roswell…Yesterday and TodayRoswell…Yesterday and Today
The City of Roswell, Georgia was incorporated over 150 years ago in 1854, and is located in northern Fulton 
County, 20 miles north of the City of Atlanta. The City of Roswell has a land area of 42.02 square miles and has 
an unparalleled quality of life for its 94,763 residents (per the U.S. Census Bureau, 2019).
 
Roswell’s historical chronology begins around 1830 with founder Roswell King arriving on horseback from 
Darien, Georgia. On February 16, 1854, the Georgia General Assembly incorporated the City of Roswell. 
Roswell was a manufacturing village comprised of a cotton factory and later, a woolen mill run with 
waterpower from Vickery Creek, now known as Big Creek.   Homes were large columned structures of the mill 
owners, smaller homes, and even apartments of the mill employees.  Roswell was to be a�ected by the Civil 
War early in July, 1864.
 
Brigadier General Kenner Garrard’s cavalry corps occupied the town. General Garrard and troops destroyed 
the factories and mills by �re, at General Sherman’s order. General Garrard arrested the owners and 
employees for treason, and sent women and children north. Roswell’s prominent families had refugeed to 
other parts of Georgia. The Presbyterian Church was used as a hospital. Barrington Hall and Great Oaks were 
used as headquarters, and Holly Hill as a garrison. The occupation of Roswell by thousands of troops is why so 
much of the original Roswell survived the war. After the war and the return of Roswell’s leaders, the Roswell 
Manufacturing Company was rebuilt, and prospered until 1892. The major buildings were destroyed by 
lightning and never rebuilt. The ruins remain to remind us of what the town was like when incorporated in 
1854. In the Historic District, many of the old homes remain from the hardworking village supported by an 
economy based on textiles.
 
Today, Roswell continues to be a prosperous municipality. The City of Roswell earned an uninsured “AAA” 
bond rating, the highest possible rating. Fiscally prudent practices on behalf of the elected o�cials and the city 
administration contribute to this superior rating and the City’s excellent �nancial strength.
 
As of July 1, 2019, the U.S. Census Bureau determined that the annual estimated population of Roswell, 
Georgia was 94,763.  The average household size is an estimated 2.73 persons with a median annual 
household income of $99,726. The per capita income in Roswell is $50,712.
 
In Roswell 93.2% of the population has a high school degree or above with 58.2% having obtained a college 
degree.  Of the residents of Roswell 68.3% own their own home and the median value is $374,700.  (U.S. 
Census Bureau).
 
Roswell is nestled beneath a canopy of trees alongside the Chattahoochee River. The City is rich in heritage 
and preserves its past with a 640-acre Historic District. The Historic District has adopted a trend toward “new 
urbanism” where pedestrians are encouraged to get out of their cars to stroll along brick-paved, tree-lined 
sidewalks. Tourists and day visitors, drawn to Roswell’s many historical homes and churches, often stay to 
shop in a number of popular restaurants, trendy art galleries, shops, and o�ces. The City’s three historic 
house museums, Barrington Hall, Bulloch Hall, and Smith Plantation host thousands of visitors annually 
through the numerous tours and special events o�ered throughout the year. According to a Georgia Tech 
revenue model, tourism, and tourism-related activities bring in excess of $76 million annually to the Roswell 
community.  
 

City of Roswell

AppendixAppendix
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City of Roswell essential services meet the highest customer service standards and the Mayor and Council are 
committed to maintaining a high quality of life for Roswell’s citizens.
 
The City of Roswell provides a full range of services to its citizens. These services include police and �re 
protection; public works; court system; detention facility; the construction and maintenance of recreational 
pathways, streets, and infrastructure; solid waste collection and recycling; planning and zoning; building 
inspections; recreation activities and cultural events; water and storm water management; and inherent 
administrative and support activities.  The City also operates a web site, citizen engagement, and broadcasts a 
youtube channel.
 
The Fulton County Board of Education provides public education for all of Fulton County, including Roswell. 
Within Roswell City limits there are 9 elementary schools, 3 middle schools, 2 high schools, and 13 private 
schools.  
 
Cultural facilities include Roswell’s Cultural Arts Center and many historic properties including Barrington Hall, 
Bulloch Hall, and Smith Plantation. Roswell is served by the Atlanta-Fulton County Library System.
 
City OrganizationCity Organization

The City operates under a charter adopted in 1854 and revised on April 19, 2000, which provides for a Mayor-
Council form of government with a city administrator. The Mayor and six council members are part-time 
employees. Each Council member is elected by the entire City and serves “at large” with post assignments. An 
election for one half of the council occurs every two years. While all six Council Members are elected at large, 
all must reside within the City of Roswell. The Mayor is elected to a term of four years to serve on a part-time 
basis. It is the duty of the Council members, in general, to set policy, set millage rates, to approve budgets, to 
pass ordinances, and to hear and act on requests for rezoning and annexation. The Chief Administrative and 
Operational O�cer of the City is the City Administrator, who is appointed by the City of Roswell Mayor and 
Council to: implement Council policies; oversee the daily activities of the City; and supervise the City’s 
department heads.
 
Local Economic Conditions and OutlookLocal Economic Conditions and Outlook

The City of Roswell has earned an “AAA” bond rating, the highest possible rating, consistently each year since 
2000.  The City is also a great place to do business.  New business starts continue to increase in Roswell, with 
the largest increase in the home-based business sector. Given Roswell’s access to GA 400 and proximity to 
Perimeter Center, Buckhead, Midtown and Downtown Atlanta, the City is well situated to capitalize on future 
expansion and relocation.
 
The City’s population has increased approximately twelve percent in the last ten years. Historically, large 
population growth would likely result in further sprawl with the expansion of residential neighborhoods and 
chain-�lled shopping centers. Now, however, local municipalities are looking inward and taking stock of their 
resources. They are reinvesting in current properties and implementing creative new zoning practices that will 
improve the quality of life within. Roswell’s UDC, or Uni�ed Development Code, is an invaluable tool in the 
City’s redevelopment e�orts. It allows for mixed-use zoning and simpli�es the processes that have hindered 
new businesses in the past. 
 
The aging shopping centers of the 80’s and 90’s are being converted into o�ce, retail and even residential 
spaces that allow residents to live, work and play within a walkable area. These new live, work, play 
developments within the City combine restaurants, retail and o�ce space and residential units. Roswell 
Exchange is one mixed use project that is currently under construction. Located on 18.1 acres at the 
intersection of Alpharetta Highway and Sun Valley Drive, this development will bring restaurants, retail, o�ce 
space, 300 multifamily units and approximately 400 jobs to the local economy. Another mixed use 
development located steps from Roswell’s City Hall and Canton Street is Southern Post. The former Roswell 
Plaza located on Alpharetta Highway between Norcross and Fraser Street will contain retail space, loft style 
and open concept o�ce space, apartments and townhomes. 
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City of Roswell AwardsCity of Roswell Awards
2020 Digital Cities Survey from The Center for Digital Government (CDG)
 
Roswell Recreation and Parks  - 2017 National Gold Medal Winner from the National Recreation and Parks 
Association.
 
Named One of the Best A�ordable Suburbs in U.S. Roswell was added to the 25 Best A�ordable Suburbs in 
the U.S. by BusinessWeek.com and Sperling’s Best Places.  The list is comprised of suburbs of the nation’s 
largest metro areas and focuses on median home prices, cost of living, crime rates, and education systems.
 
Named One of the Top Three Cities in the Nation to Raise Your Family. Roswell was listed third in the book, 
Best Places to Raise Your Family, released by Frommer’s.
 
Sixth Best Place in America to Retire (Black Enterprise Magazine, September 2008)
 
Ranked the 18th Safest City in the United States – City Crime Rankings
 
Named a Gold Certi�ed Green Community by Atlanta Regional Commission in  2013, for leadership in its 
environmental and sustainability e�orts. Certi�ed Green Communities set an example by conserving energy, 
investing in renewable energy, conserving water, conserving fuel, reducing waste, and protecting and 
restoring the community’s natural resources.
 
Georgia Trendsetter Award 2006 - Georgia Municipal Association - Roswell received the award for the Big 
Creek Wetlands demonstration project.
 
Create Community Award 2005 - The Atlanta Regional Commission’s most prestigious award. Roswell was 
honored for its e�orts in environmental sustainability.
 
City of Excellence 2003 – Georgia Municipal Association’s most prestigious award. Only 50 cities in the state 
have been honored with the designation.
 
Designation as a Bicycle Friendly Community 2006 – League of American Bicyclists
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Money Magazine’s 19th Best City to Live in the Eastern US – Roswell was ranked 19th for cities with 
populations under 100,000.
 
Atlanta Magazine’s Best Place to Live in Metro Atlanta– Roswell was honored twice by Atlanta Magazine as the 
best place to live in the metro area.
 
Internationally Accredited Police Department - Commission on Accreditation of Law Enforcement Agencies 
(CALEA).
 
Gold Award for the City of Roswell Cecil Wood Water Processing Plant from the Georgia Association of Water 
Professionals.
 
Nationally Accredited Recreation and Parks Department – Commission for Accreditation of Park and 
Recreation Agencies
 
2007 Gold Award for the City’s Website from the Association of Marketing & Communication Professionals
 
Achievement of Excellence in Procurement – 2004-2020 – The National Institute of Governmental Purchasing 
 
GFOA Distinguished Budget Presentation Award – 2005-2021: Government Finance O�cer’s Association 
 
Certi�cate of Achievement for Excellence in Financial Reporting – 34 consecutive years: Government Finance 
O�cer’s Association.
 
Georgia Recreation and Parks Agency of the Year – 1974, 1979, 1984, 1988, 1990, 1998, 2000, 2004, 2011 and 
2017.
 
Georgia Department of Transportation (GDOT) Best Innovative Solutions Award  for the Grimes Bridge Road at 
Norcross Street/Warsaw Road Roundabout.
 
Georgia Engineering Alliance Honor Award for the Grimes Bridge Road at Norcross Street/Warsaw Road 
Roundabout.
 
Georgia Planning Association (GPA) Award - “2011 Great Places in Georgia - Great Street” Award for Canton 
Street.
 
Clean Air Campaign PACE award for being a Government Champion for o�ering its employees telecommute 
options, �exible work arrangements/compressed work week and carpool options.
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DemographicsDemographics
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Tax Collection ProcedureTax Collection Procedure
The City of Roswell levies and collects ad valorem taxes.  Real and personal taxes are generally billed in 
October of each year and are due in December.  The City’s tax collection rate has averaged 98.0% over the 
last �ve years.  The chart below details the top ten principal property tax payers for FY 2020 and FY 2011 for 
comparison.

For more statistical information including economic information, please refer to City of Roswell's Consolidated 
Annual Financial Report, pages 87 though 96 for FY 2020.   All Consolidated Annual Financial Reports are 
located on our City's website https://www.roswellgov.com/government/departments/�nance/�nancial-reports 
or click here.  
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GlossaryGlossary
The following is an abbreviated list of the specialized governmental budgeting and accounting 
terms used in this budget:

ACCOUNT NUMBER - A line item code de�ning an appropriation.

ACCRUAL ACCOUNTING - A basis of accounting in which revenues are recognized in the 
accounting period in which they are earned, and expenses are recognized in the period in which 
they occur.

AD VALOREM TAXES - Commonly referred to as property taxes, are levied on both real and 
personal property according to the property's valuation and the tax rate.

AMORTIZATION - The reduction of debt by regular payments of principal and interest su�cient to 
retire the debt by maturity.

APPROPRIATION - A legal authorization granted by a legislative body to make expenditures and to 
incur obligations for speci�c purposes.  An appropriation is usually limited in amount and as to 
the time when it may be expended.

ASSESSED VALUATION - A valuation set upon real estate or other property by a government as a 
basis for levying taxes.

ASSET - Resources owned or held by a government, which has monetary value.

AVAILABLE FUND BALANCE - Fund balance not assigned or allocated by Mayor and Council action 
or Policy.  Comprehensive Annual Financial Reported Fund balance minus any allocation of fund 
balance and policy reserve.

BALANCED BUDGET - A budget in which planned revenues available equals planned expenditures. 

BASE BUDGET - The on-going expense for personnel, operating services, supplies, and equipment 
to maintain service levels.

BASIS OF ACCOUNTING - A system used by an individual government to determine when 
revenues have been realized and when expenditures have been incurred.  The City uses the 
modi�ed accrual method.

BASIS OF BUDGETING - A system used by an individual government to determine when budgetary 
revenues have been realized and when budgetary expenditures have been incurred.  The City 
uses the modi�ed accrual method.

BOND - A written promise to pay a speci�ed sum of money, called the par value or principal, at a 
speci�ed date or dates in the future, together with periodic interest at a speci�ed rate.

BONDED DEBT - That portion of indebtedness represented by outstanding bonds.

City of Roswell

Glossary and AbbreviationsGlossary and Abbreviations
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BUDGET - A service plan for a given period embodying estimated expenditures for providing 
services and the approved means of �nancing them.  A balanced budget limits expenditures to 
available resources.

BUDGET AMENDMENT – A revision of the adopted budget that, when approved, replaces the 
original provision and increases or decreases the budget appropriation.

BUDGET CALENDAR - The schedule of key dates that a government follows in preparation and 
adoption of the budget.

BUDGET ORDINANCE - The governmental action which appropriates revenues and fund balances 
for speci�ed purposes, functions, or activities for a budget period.

BUDGET PERIOD – The period for which a budget is approved or a budget ordinance is adopted. 
Normally coincides with the �scal year.

BUDGET TRANSFER - A procedure utilized by City Departments to revise budget appropriations 
within the departmental operating budget accounts. Transfers monies from one account to 
another and does not increase or decrease the overall budget appropriation for the department.

BUDGETARY CONTROL - The control or management of a government or enterprise in accordance 
with an approved budget for the purpose of keeping expenditures within the limitations of 
available appropriations and available revenues.

CAPITAL ASSETS – Assets of signi�cant value and having a useful life of several years. Capital 
assets for the City of Roswell have a purchase cost of $5,000.00 or over and have a useful life of 
more than one year. See also Fixed Assets.

CAPITAL IMPROVEMENT PROGRAM (CIP) – A comprehensive �ve year plan, updated annually, of 
Capital projects for the City.  Project costs, funding sources and future �scal year funding needs 
are identi�ed. 

CAPITAL OUTLAY – Expenditures for the acquisition of capital assets.

CAPITAL PROJECT – A project that results in the purchase or construction of capital assets. Capital 
projects may encompass the purchase of land, construction of a building or facility, or purchase of 
a major piece of equipment.

CAPITAL PROJECTS FUND – A fund used to account for �nancial resources to be used for the 
acquisition or construction of major capital facilities other than those �nanced by resources from 
enterprise fund activities.

CHART OF ACCOUNTS – A numbering system that assigns a unique number to each type of 
transaction and to each budgetary unit in the organization. The City of Roswell utilizes the 
Uniform Chart of Accounts for Local Governments in Georgia as mandated by the Georgia 
Department of Community A�airs (DCA).

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) – U. S. Department of Housing and Urban 
Development (HUD) program where grants are awarded to entitlement community grantees to 
carry out a wide range of community development activities directed toward revitalizing 
neighborhoods, economic development, and providing improved community facilities and 
services. Grantees must give maximum feasible priority to activities which bene�t low and 
moderate income persons, or where community development needs have a particular urgency 
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because existing conditions pose a serious and immediate threat to the health or welfare of the 
community, and where other �nancial resources are not available to meet such needs

COMPREHENSIVE ANNUAL FINANCIAL REPORT - The report that summarizes �nancial data for the 
previous �scal year in a standardized format.

CONTINGENCY - Those funds included in the budget for the purpose of providing a means to 
cover unexpected costs during the budget year.

COST CENTER – An organizational budget/operating unit within each City department.

DEBT - An obligation resulting from the borrowing of money or from the purchase of goods and 
services over a period of time.  Debts of government include bonds, time warrants, notes, and 
�oating debts.

 A. General Obligation Debt is secured by the pledge of the issuer’s full faith, credit, and taxing 
power.
        B. Revenue Debt is a bond, debt, or obligation for which principal and interest are payable 
exclusively for the earnings of a government enterprise.  This term can refer more broadly to any 
state or local government debt that is not a general obligation.

DEBT LIMIT - The maximum amounts of gross or net debt that is legally outstanding debt.

DEBT SERVICE - Payment of principal and interest to lenders or creditors on outstanding debt.

DEBT SERVICE FUND - A fund that is used to account for the accumulation of resources for the 
payment of general long-term debt principal and interest.

DEFICIT - The excess of an entity’s liabilities over its assets or the excess of expenditures or 
expenses over revenues during a single accounting period.

DEPRECIATION - Expiration in the service life of capital assets attributable to wear and tear, 
deterioration, action of the physical elements, inadequacy or obsolescence.

EFFECTIVENESS - Depicts the degree to which performance objectives are being achieved or 
otherwise re�ects the quality of local government performance.

EFFICIENCY - Re�ects the relationship between work performed and the resources required 
performing it.  Compares outputs to input.

ENCUMBRANCE - The commitment of appropriated funds to purchase an item or service.  To 
encumber funds means to set aside or commit funds for a future expenditure.  

ENTERPRISE FUND - Enterprise Funds are used to account for operations that are �nanced and 
operated in a manner similar to private business enterprise where the intent of the governing 
body is that the cost of providing goods or services to the general public on a continuing basis be 
�nanced primarily through user charges.  Services accounted for in enterprise funds are tangible, 
and it is possible to determine the extent to which they bene�t individual service consumers.

EXPENDITURES - Decreases in net �nancial resources.  Expenditures include current operating 
expenses, which require the current or future use of net current assets, debt service, and capital 
outlays.

EXPENSES - Decreases in net total assets.  Expenses represent the total cost of operations during 
a period regardless of the timing of related expenditures.
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FIDUCIARY FUND – Those trust and agency funds used to account for assets held by a local 
government in a trustee capacity or as an agent for individuals, private organizations, other 
governmental units, or other funds.

FINANCIAL INDICATORS - Comparison of planned vs. actual expenditures, cost, obligations, 
receipts, allocations or losses.

FISCAL YEAR - The accounting period for which an organization’s budget is termed the �scal year.  
In Roswell, the �scal year runs from July 1 to June 30 of the following year.

FIXED ASSETS – Assets owned by the City with a purchase cost of less than $5,000.00 each and 
usually have a useful life of one to three years. See also Capital Assets.

FUND - A fund is an independent �nancial and accounting entity.  It has a balanced set of 
accounts and records, cash and other resources together with all related liabilities and residual 
equities or balances which are segregated for the purpose of carrying on speci�c activities or 
attaining certain objectives in accordance with special regulations, restrictions or limitations.  
Though funds are independent entities with the �nancial records of a government, there need not 
be physical segregation of assets.

FUND ACCOUNTS - All accounts necessary to set forth the �nancial position and results of 
operations of a fund.

FUND BALANCE - The excess of a fund’s revenues and other �nancing sources (assets) over the 
expenditures/expenses and other uses (liabilities).

GENERAL FUND - This fund accounts for the revenues and activities not required by law or 
administrative decision to be accounted for in a special fund.  Ordinarily, the General Fund has a 
great variety of revenues and is used to �nance many more activities than any other fund. The 
General Fund provides general-purpose governmental services.

GENERAL OBLIGATION (GO) BONDS – Bonds that are secured by the issuer’s full faith and credit 
pledge. Most GO bonds are backed by the issuer’s ability to level an ad valorem tax in an amount 
su�cient to meet debt service requirements. 

GENERAL REVENUE - The revenue of a government other than those derived from and retained in 
an enterprise.  If a portion of the net income in a Proprietary or Enterprise Fund is contributed to 
another non-enterprise fund, such as the General Fund, the amount transferred constitutes 
general revenue to the government.

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP) - Uniform minimum, standards used by 
state and local governments for �nancial accounting, recording, and reporting, encompassing the 
conventions, rules, and procedures that de�ne accepted accounting principles; established by the 
Governmental Accounting Standards Board (GASB) created in 1987 to provide property and 
liability 

GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB) – The body that sets accounting 
standards speci�cally for governmental entities at the state and local level.

GEORGIA INTERLOCAL RISK MANAGEMENT AGENCY (GIRMA) – Intergovernmental risk sharing 
fund created in 1987 to provide property and liability coverage to local government entities in 
Georgia. GIRMA is administered by GMA.
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GEORGIA MUNICIPAL ASSOCIATION (GMA) – Organization representing municipal governments in 
Georgia.

GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB) – The body that sets accounting 
standards speci�cally for governmental entities at the state and local level.

GOVERNMENTAL FINANCE OFFICERS ASSOCIATION (GFOA) – Professional association of 
state/provincial and local �nance o�cers in the Unites States and Canada dedicated to the sound 
management of government �nancial resources.

GRANTS – A �nancial gift, donation or award that is made from a funding source, usually a 
governmental unity, to the City for the acquisition of goods, services or land. The grant award 
agreement de�nes the City’s responsibilities and duties to be exchanged for the grant. Grants are 
often earmarked for a speci�c purpose of program.

INDIRECT COSTS - A cost necessary for the functioning of the organization as a whole, but which 
cannot be directly assigned, such as administrative support, information technology, human 
resources, budget and purchasing.

INTERNAL SERVICE FUNDS - A fund used to account for the �nancing of goods or services 
provided by one department to other departments within the City on a cost-reimbursement basis.

INVESTMENTS - Securities and real estate held for production of revenue in the form of interest, 
dividend, rentals or lease payments.  The term does not include �xed assets used in 
governmental operations.

LEVY - To impose taxes, special assessments of service charges for the support of governmental 
activities.

LINE-ITEM BUDGET – A budget format in which departmental outlays are grouped according to 
the items that will be purchased, with one item or group of items on each line.

LONG-TERM DEBT - Debt with a maturity of more than one year after the date of issuance.

MILLAGE RATE – The rate used in calculating taxes based upon the value of property, expressed in
mills per dollar of property value.

MISSION - The reason or purpose for the organizational unit’s existence.

NET INCOME - Enterprise Fund in excess of operating revenues, non-operating revenues, and 
operating transfers-in over operating expenses, non-operating transfers-out.

OBJECTIVES - The speci�ed end result expected and can include the time at which it will be 
achieved.

OPENGOV - Cloud based software used to develop the budget.  Opengov.com 

OPERATING EXPENSES - Enterprise Fund expenses that are directly related to the fund’s primary 
service activities.

OPERATING INCOME - The excess of Enterprise Fund operating revenues over operating 
expenses.

OPERATING REVENUES - Enterprise Fund revenues that are directly related to the fund’s primary 
service activities.  They consist of user charges for services.
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PROPRIETARY FUND - Used to account for a government’s ongoing organizations and activities 
that are similar to those often found in the private sector (enterprise and internal service funds). 
All assets, liabilities, equities, revenues, expenses, and transfers relating to the government’s 
business and quasi-business 
activities - where net income and capital maintenance are measured - are accounted for through 
proprietary funds.

QUARTILE – Term used in Priority Based Budgeting to group programs based on their relevance 
to the City’s Goals.

REVENUES - Increases in governmental fund type net current assets from other than expenditure 
refunds and residual equity transfers.

SINKING FUND - Schedule of annual payments required on General Obligation Bonds Payable. 
Principal and interest are payable from an ad valorem tax upon all property of the City.

SPECIAL REVENUE - A fund used to account for revenues earmarked for a particular purpose.  

TAX DIGEST - The total assessed value of all real estate property, motor vehicles, mobile homes, 
timber, and heavy-duty equipment in the city of Roswell, Georgia.

TAX RATE LIMIT - The maximum rate at which a government may levy a tax.  Overall tax rate 
limits usually restrict levies for all purposes and of all governments, state or local, having 
jurisdiction in a given area. Taxes are levied via a Tax Levy Ordinance.

TAXES - Compulsory charges levied by a government for the purpose of �nancing services 
performed for a common bene�t.  This term does not include speci�c charges made against 
particular persons or property for current or permanent bene�ts such as special assessments.

TIMELINESS OF PRODUCT OR SERVICE - Measures of timeliness, which may be based on speci�c 
standards or past trends.

UNIFORM CHART OF ACCOUNTS - State mandated �nancial reporting format for governments. 
See “Chart of Accounts”.

The following is an abbreviated list of the Acronyms used in this budget:

ACE – Action Code Enforcement

ACLS - Advanced Cardiac Life Support

ADA – Americans with Disabilities Act

ADT – Average Daily Tra�c

AED – Automatic External De�brillator

AFIS – Automated Fingerprint Identi�cation System

AGA - Association of Government Accountants

APWA - American Public Works Association

ARC – Atlanta Regional Commission
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ASCAP – American Society of Cultural Arts Professionals

ASCE – American Society of Civil Engineers

ASE - Automotive Service Excellence

ATMS – Advanced Tra�c Management System

ATV - All Terrain Vehicle

AWWA – American Water Works Association

BTA - Bulky Trash Amnesty Days

CAB – Cultural Arts Board

CABY - Cultural Arts Board Award Show

CAC – Cultural Arts Center

CAD – Computer Aided Dispatch

CALEA – Commission on Accreditation of Law Enforcement Agencies

CAPRA - Commission for Accreditation of Park and Recreation Agencies

CBRN – Chemical, Biological, Radiological, Nuclear

CC – Cost Center

CDBG – Community Development Block Grant

CERT - Community Emergency Response Team

CFFP – Clean Fueled Fleet Program

CFS – Calls For Service

CIP – Capital Improvement Program

CORE - City of Roswell Enrichment Academy

CPPO - Certi�ed Public Purchasing O�cer

CSI - Crime Scene Investigation

CSU – Crime Suppression Unit

CVB – Convention and Visitors Bureau

CWS – Community Waste Services

DCA - Georgia’s Department of Community A�airs
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DDA - Downtown Development Authority

DEA – Drug Enforcement Agency

DO – Detention O�cer

EMT – Emergency Medical Technician

EPA – Environmental Protection Agency

EPD – Environmental Protection Division

ERP – Enterprise Resource Project

FATS – Fire Arms Training Simulator

FB – Fund Balance

FCA - Facilities Condition Assessment

FEMA – Federal Emergency Management Agency

FHWA - Federal Highway Administration

FICA -Federal Insurance Contributions Act

FT/FTE – Full-Time Employee

FY – Fiscal Year

GAWP – Georgia Association of Water Professionals

GCCMA – Georgia City County Managers Association

GCIC – Georgia Crime Information Center

GDOT – Georgia Department of Transportation

GF – General Fund

GFOA – Government Finance O�cers Association

GGFOA – Georgia Government Finance O�cers Association

GIS – Geographic Information Services

GMA – Georgia Municipal Association

GPS – Global Positioning System

GRTA – Georgia Regional Transportation Authority

HBR – Holcomb Bridge Road

HHW – Household Hazardous Waste
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HIDTA – High Intensity Drug Tra�cking Area Task Force

HOA – Home Owners Association

HVAC – Heating Ventilation and Cooling

ICC - International Code Congress

ICMA – International County Managers Association

ICS - Incident Command System

ISO – Insurance Services O�ce

IT – Information Technology

KRB – Keep Roswell Beautiful

LCI – Livable Centers Initiative

LEC – Law Enforcement Center

MAG – Management Advisory Group

MARTA - Metro Atlanta Rapid Transit Authority

MC – Maintenance Capital

MDT – Mobile Data Terminal

MGD – Million Gallons per Day

MNGWPD - Metropolitan North Georgia Water Planning District

NCIC – National Crime Information Center

NFCID – North Fulton Community Improvement District

NFPA – National Fire Protection Association

NIMS - National Incident Management System

NPI – National Purchasing Institute

NPDES - National Pollutant Discharge Elimination System

NRPA – National Recreation and Parks Association

NS – New Service

OSHA – Occupational Safety and Health Administration

OT – Overtime
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OTC – One Time Capital

PEPI – Paid Evidence Paid Information

PIMS – Project Information Management System

PM – Preventative Maintenance

POST – Peace O�cer Standards and Training Council

PT – Part-Time

PTV - Personal Transportation Vehicle

PW – Public Works

RAP – Roswell Area Park

RAPSTC – Roswell Alpharetta Public Safety Training Center

RCTV – Roswell City Television

RDOT – Roswell Department of Transportation

RO – Repair Order

ROW – Right-of-Way

SAFE - Safety Awareness For Everyone Team 

SI – Cost of Service Increase

SIS – Special Investigations Section

SOU – Special Operations Unit

SR – State Route

SWAT - Special Weapons and Tactics

TDMA – Time Division Multiple Access

T-SPLOST - Transportation Special Purpose Local Option Sales Tax

UPS – Uninterruptible Power Supply
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