201D Dudaet

General Fund
_:noam

Administrative mxvmgmm
>a35_m:.mr<m Capital

nv_mom Operating
Police Capital

Fire Oumﬁm::m\ o R
_u:m Capital

Street Operating

Street Capital

Ooo_m m%oBmBma Operating

Gen Fund Joint O_?ﬁocsq Expenses

m:mwma Capi m_ | (Airport)

Total

._,o»m_ O_um_.mﬁ_:m and ( Omt;m_

Water and Mm.s.m_, _u::n ‘

_:noam

Waste Water { Onmqmn_gm

<<mmﬁm Water Capital

Water General Onmﬂmz:m

Water General Capital

.émﬁmq Facilities mcun_< Operating

Water Facilities Supply Capital
Smmﬁ.mﬂ Facilities Trmt Ovmﬂmzam
Water ﬂmo__:_mm Trmt Capital
Sewer Distribution Operating
Sewer Distribution Capital

Water Distribution Operating

Water Distribution Capital

Total

Total Operating and Capital

Operating and Capital Summary SheetAll Funds

Operating Omn;m_
679,885.00 ]
4,000,098 |
6110800
- . 31,0000
| i
78441200
| 86,000.00
_
582,84500:
6,000.00 |
S U
4908600
53389300
15,000.00
3,591,229.00 . 132,000.00 |
3,723,229.00
|
Operating |  Capital |
667,327.00
o
1,607,164.00 |
28565800
1,035,890.00 [
184,101.00 |
20,000.00 |
483,486.00
4,263,626.00  61,438.00

4,325,064.00

Revenue
3,723,225.00

fopcoved ox W\ [8| |2

Cou e\ gﬁprQ

3, 723, mmm 00

Revenue

- 4,325,064.00

4,325,064.00




GasFund I
Income il
Gas O_uw_,mw_sm ‘. N 7
Qmm Capital - o

Total ]

,_,oﬁm_ Oum_.m::m m:a‘omﬁ_nm_

Solid Waste Fund IMW\H

Income

Operating Expense ) ) _

Capital Expense

Total

‘Total Operating and Capital

Grand Total Operating ]
Grand Total Capital

Grand Total . i

_ Operating

—_—

S

8,402,912 oo !

8,402,912, oo

"~ 8,487,912.00

OtE.m::u

Operating Expense | 1,269,800.00 |
Capital Expense |

TJotal " | 126980000
Total Operating and Capital | 1,429,800.00
MaintenanceFund _  ____ Operating |
Income : ISR B

 205,827. 00

 205,827.00

205,827.00 |

|
i
|
|
i

17.73339400

18,171,832.00

Capital

85,000.00 -

185,000.00

Revenue
8,487, m,_m oo

8, Amﬂ @”_m 00

Capital | Revenue

160,000.00

160,000.00

Omu_ﬁ_

438,438.00 |

- — -

1,429,800. 00

|
,
L

_ 1,429,800. 00

Revenue
205,827.00

205,827.00

18,171,832.00




FOR 2012 08

ACCOUNTS FOR:

2012 2013
2011 REVISED 8MONTHS | 201212MO | BUDGET . 2013 BUDGET . BUDGET
100 GENERAL FUND REVENUE | ACTUAL BUDGET ! 2012ACTUAL = PROJECTED | REQUEST ! RECOM. . COMMENTS  DIFFERENCE +/-
10000031 311180 Taxes-Current Yr 660,805.22 |  708,811.00  632,953.02 _ 743,083.00 34,252.00
10000031 311202 Taxes-Past Years 1917131 700000 75950 ! 5,000.00 (2,000.00)
10000031 311310 Molor Vehicle Taxes ~ 4882770 | | 37,893.75 | ‘ : i i :
10000031 311320 Mobile Home Taxes 266887 | 222740 B _ ! .
10000031 311340 Intangible Tax ~ 8,463.03 ~9,000.00 456773 : 7,000,00 | W
10000031 311350 Railroad Equip Ad valorem tax ~303.01 "~ 300.00 f‘Hi|‘ 28549 ! 300.00 ; | W -
10060031 311600 Transfer Tax ] 1,291.83| 170000 88825 _ 1,200.00 | ” (500.00)
| 10000031 311710 Franchise-GA Power 32383465 | 351700.00  351624.39 | ! 350,000.00 | | : {1.700.00),
10000031 311750 Franchise Tax-CSRA Cable 78,561.78 78,000.00 60,953.12 | W 78,000,00 | -
10000031 311760 Franchise-Southern Bell | 37,84390 | 43,000.00 34,262.85 | ! 34,000.00_ i (9,000.00)
10000031 313100 Sales Tax-Transf 1,202,387.00 | 1,183,623.00 750,000.00 1,181,019.00 | (2,604.00)
10000031 314200 Beer and Wine Tax 105,893.21 | 103,000.00 |  68,624.10 ‘.,i\\i\ T 103,000.00 E -
10000031 316100 Occupation Tax | 54,275.36 56,000.00 | 55725 mo . 56,000.00 | o =
10000031 316200 Premium Tax Insurance ¢ 31791668 370,000.00 335,000.00 |  {35,000.00)
10000031 316300 Bank Receipts Tax | 36,055.00 35,000 00 %_m@h.oow - | 35,000.00 | | -
10000031 319111 Property Tax Int. & Pty 2,956.53 |  2,000.00 |  280108| _ 2,000.00 | | B B
10000032 321100 Beer & Wine License - 6,600.00 |  9,100.00 gio0000| m 8,500.00 | ! (600.00)
10000032 323100 Building Permits | 7,030.56 700000 [ 6,63584 - _ 7,000.00 | | -
10000033 331150 Federal Grant Revenue i 107,060.00 - R ! i Ll -
10000033 333100 Housing Authority 14,142.36 ~14,000.00 | 1 ! 14,000.00 ' | T -
10000033 333110 Election Qualifying fees | 114000, , b -
10000034 342200 Fire Pratection Payments 3,500.00 4,500.00 200000 | 4,500.00 | -
10000024 343101 Driveway Pipe Sales T Twweo | hooooco - L 5 1,000.00 | -
10000034 344262 Housing Auth storm water rev 13.941.46 | ) , ,
10000034 349100 Cemelary Sales 18,300.00  18,000.00  12,200,00 | - 18,000.00 -
10000034 349310 Bad check fees 1 878485 7500.00 5813.86 L , 8,300.00 | . | 80000
10000035 351170 Police Court Fines | 19411967 |  200,000.00 |  146,978.46 | T , 200,000.00 | | L -
10000035 351173 Indigent fee i 400,00 | 250.00 | mD\o_ow T 7 250.00 | | P -
10000036 361010 Sales Tax Inv Pool Int 61145  1,00000 | 36259 ] 500.00 | i (500.00)
10000036 361020 Sales Tax GD Int . 1604809 | 500000 341340 W 2,000.00 ~ (3.000.00)
10000036 361100 Bank Interest [ 1008737 75000 &sta7 | , ~ (780.00)
10000038 381100 Depot Rental | 30,922.90 ' 20,000.00 ! 22,520.00 20,000.00 - -
10000038 381200 City Property Rents | 12,750.00 3700000 73500 : 15,000.00 (22,000.00)
10000038 381220 Hangar Lease Income | 3491400 41897.00 3142260 _ | 41,887.00 | | -
10000038 383000 Insurance Claims M 428050 50000 17,820.79 o | 500.00 | ! -
10000038 383050 Investigalive Adm Rev (B&W) , 340,00 | 50000, 20000 L 500.00 © | W .
10000038 389008 Yard Sale Signs . . 1ad00]  qo000 | 1750 il 100,00 | -
10000038 389100 Miscellaneous Income 4,  1.811.17 | 5000 mm:,\ T 577197 5,000.00 | i
10000038 389110 Police Discrelionary Revenue ....Ia. © 50000 18600 4,000.00 ~ 3,500.00
10000039 391201 Contribution Gas Fund Capital  122615.89 |  139,558.00 63,330.97 M\: i 132,000.00 (7,558.00)
10000039 391202 Trans from Waler-Adm salaries | 84,478.98 f 5092300 54,916 84 91,782.00 859.00
10000039 391204 Trans from Gas-Adm salaries ~ 141,08862 | 172,841.00 |  51216.02 o 130,418.00 (42,423.00)
10000039 391206 Trans from capital proj-CDBG I I 2,550. 00 ! !
10000039 391208 Trans from Waler-Govl center 11,385.00 2484000 i6,560.00 24,840.00 LT
10000039 391209 Trans from Gas-Govicenler | 24,750.00 5400000 3600000 _ 54,000.00 | <
10000038 391211 Trans from SW-Govt center | 348500  7,580.00 504000 i 7,560.00 | | , -
10000038 391215 Trans from Airpert ‘ 3,491.40
10000039 392110 Sale of Assets 2,220.00 "~ 7500.00 | - 500.00 i -
10000039 392120 Sale of Materials _ 50000 - 50000 =
|

TOTAL GENERAL FUND REVENUES | 3,761,212.87 D 381345500 2,581,092.97 | - - 3,723,229.00 - (90,224.00)

i | ! | Percent change | -2.37%




FOR 2012 08 |
I | B

ACCOUNTS FOR: T I L i !

| 2012 | ! | 2013 . - |

2011 | REVISED ~ 8MONTHS ' 201212MO |  BUDGET 2013 BUDGET BUDGET

100 GENERAL FUND ADMINISTRATION . ACTUAL | BUDGET  2012ACTUAL PROJECTED REQUEST RECOM. | COMMENTS  DIFFERENCE +-

i [ _ T T ﬁ..,.. T , R
10130052 521105 Investigative Adm Exp (B&W) | 20500 | m%.o.o. 18500 24750 S ) 300.00 | | a i -
10130052 523200 Communications 7576.06 |  7,000.00 |  409665|  6,144.98 7,000.00 7,000.00 ] | -
10130052 523500 Travel | 1855852 1500000 |  15603.08| ! 15,000.00 | C .
10130053 531000 Office Supplies - 5,087.02 500000 184418  2,766.27 5,000.00 | | 5,000.00 o
10130053 531002 Operating Supplies R 413206 |  5,000.00 2653.01 3,979, 59 5,300.00 | ' 5,300.00 300.00 |
10130053 531102 Cleaning Supplies 49157 | “wmo, 00| - - 500.00 | 200.00 ~ (300.00)
10130053 531103 Coffee supplies | 98263 | 500.00 42160 63240 900.00 900.00 _ 1400.00
10130053 531200 City Hall Utilities s 6,410.66 | 1,700.00 | 1,257.89 - 1,886.84 1,800.00 1,800.00 | | L 100.00
10130053 531250 Gas, Oil & Fuel L 46422 500.00 211.68 | i 500.00 | | 500.00 | | _
10130053 531700 Uniforms i 500.00 | - B 500.00 | | 500.00 | ! e i el
10131051 511100 Salaries-Mayor/Council | 26,999.80 27,000.00 | 14,999.87 27,000.00 | | 27,000.00 | | ! -
10131051 512200 Payroll Taxes 2,065.56 2,066.00 1,122.04 B | 2,066.00 2,066.00 ' | L
10132051 511100 Salaries Administrator 94,649.60 97,042.00 63,444.01 §7,032.02 98,487.00 | . 1,445.00
10132051 512200 Payroll Taxes 7,240.74 7,424.00 | 4,853.33 7,422.74 7,534.00 | | ~ 110.00
10132053 531250 Gas, Oil, & Fuel-Administrator 2,485.25 2,500.00 | 141679 T 2,300.00 2,300.00 | ~ (200.00)
10133051 511100 Salaries C.Clerk | 50,992.00 52,276.00 34,176.80 |  52,270.40 | 53,054.00 . | g, 778.00
10133051 512200 Payroll Taxes 390074 3,999.00 |  2,614.43 3,098.54 | 4,059.00 | | 8000
10150051 512100 Group Ins.- Gen. Admi 16,593.85 | 21,500.00 13,008.30 | 17,344.40 21,500.00 21,500.00 | no incr, per GMA -
10150051 512400 Ret. Cost-Gen. Gov't 20,033.34 | 21,104.00 12,057.92 18,086.88 21,000.00 | 20,430.00 | ; ~ (674.00),
10150051 512700 Worker's Comp.-Gen. A T 347278 4,300.00 4,265.83 3,920.00 4,400.00 | [increased 1.5% ' 100.00
10150052 521200 Legal & Professional _, 28,410.40 18,000.00 ' 17,78313 18,000.00 | 18,000.00 -
10150052 521201 Internal Audit Cost | 12,246.47 | 12,000.00 | 1515222 ] f 15,000.00 ~3,000.00
10150052 521202 Medical Expenses 1 107.00 50000 - N 500.00 | | 500.00 .
10150052 521203 External Audit Cost B 6,272.00 | 7,000.00 |  6272.00 | o ! 6,300.00 ' (700.00)|
10150052 521210 Bank Fees | 2g0000| 282188 ” 4,300.00 | | _ 1,700.00
10150052 521240 GMA Cable Contract ' 2,600.00 260000 260000 ] 2,600.00 2,600.00 | | -
10150052 521270 MIS/GIS Shared with County 30,000.00 |  31217.00 |  20,811.36 | ] 32,000.00 31,217.00 | | -
10150052 522100 Janitorial-Govt Center ~ 14,850.00 |  32,585.00 | 21,723.36 32,585.04 | 32,585.00 | 32,585.00 | | L -
10150052 522201 Maintenance Agreements ! 480515 | 500000 w 3,228.29 - 4,842.44 5,000.00 | | 5,000.00 | ! -
10150052 522202 Admin. R&M Vehicle , 21454 50000 75223 | 1,128.35 500.00 | | 500.00 -
10150052 522203 Admin. R&M Equip ,, 71518, 70000 656133 977.00 700.00 . 700.00 | | -
10150052 522216 Maintenance-Govt Center | 1287000 2793000 18,62000 27,930.00 | 27,930.00 ! 27,930.00 | | -
10150052 522217 R&M OId City Hall I _ 5,000.00 | 29.00 | 43.50 5 | i
10150052 523010 Codification Expense mo‘o..oq - .m...o..@ 00 _|||..4 30802 | W 2,000.00 | 2,000.00 ' -
10150052 523100 nmm:mﬂmm._:mcqm:nm | 5359511 i 64,400.00 .  64,707.41 Hlu o 54,060.00 ; ! 64,750.00 : vmo oo
10150052 523101 Insurance-Govt Center ! 11,880.00 .  26,070.00  17,380.00 | 26,070.00 | 26,070.00 | | 26,070.00 | -
10150052 523220 Postage i 1,428.13 | 200000  1,021.79 ‘ 1,532.69 2,000,00 | | 2,000.00 -
10150052 523301 Ads for Public Hearing 63400  1,200.00 | 19200 288.00 1,200.00 ! | 1,200.00 ' -
10150052 523302 Other Ads - I ""g0000 | 289.00 433,50 | 800.00 ' B00.00 | P T ow
10150052 523330 Employment Ads - 250.00 | - - 250.00 250.00 W -
10150052 523340 Public Relations 421029 400000 291743 437615 4,000.00 4,000.00 | -
10150052 523345 Employee Awards w17 1,000.00 | 7047 10571 ] 1,000.00 1,000.00 | -
10150052 523600 Gen Govt Dues & Pub ~ ~ — 280.00 15000 | 13500 “ 150.00 150.00 | -




FOR 2012 08

ACCOUNTS FOR:

f 2012 , 2013 l
_ 2011 REVISED 8 MONTHS _ 201212MO  BUDGET | | 2013 BUDGET | BUDGET
100 GENERAL FUND ADMINISTRATION | ACTUAL  BUDGET _ 2012ACTUAL | PROJECTED =~ REQUEST | RECOM. ~ COMMENTS | DIFFERENGE +/-
| | i
10150052 523610 GMADues |~ 283575 300000 283575 ] 3,000.00 300000 | __ B -
10150052 523640 LocalDues | 3,651.15 m_%‘ﬂu‘ol "5,709.00 | 4,063.50 4,000.00 | 4,000.00 | | o -
10150052 523702 Conference & Seminar B 467200,  6,000.00 3,448.67 6,000.00 | | 6,000.00 _ -
10150052 523910 Christmas Expenses | 498840,  6,000.00 126.79 - 6,000.00 | | 6,000.00 | -
10150052 523920 Gen. Gov't Pest Contr " 45.00 200.00 90.00 135.00 200.00 200.00 | | -
10150052 523925 Old Post Office Operating Exp | 1,837.83 |  2,000.00 | 433764 | 650646 . 1,000.00 | ' (1,000.00)
10150053 531200 Utilities-Govt Center ~9,900.00 2141500 | 14,276.64 21,414.96 21,416.00 | | 21,415.00 . : -
10150157 579000 General Contingency | 3835125 21,268.00 7,485.00 B | | 23,891.00 | A ~ 2623.00
10156552 522319 CSX Rent for Depot | 965.00 £1,000.00 | 965.00 ] 1,000.00 1,000.00 L -
10156553 531002 R&M/Sup Depot Bldg. 9,766.01 10,000.00  6,201.34 9,302.01 10,000.00 10,000.00 -
10156553 531101 R&M/Dept. of Agri. Bldg. 1,025.00 | 500.00 - 122.40 183.60 500.00 500.00 -
10156553 531104 R&M-Farmers Mkt Bldg 6,624.87 | 4,000.00 4,839.50 7,259 N.m 1,000.00 | 1,000.00 | | ' (3,000.00)
10156553-531107 Old State Patrol office 96.75 500.00 | - 500.00 | - ~ (500.00)
10156553 531200 Depot Utilities 19,363.87 20,000.00 9,573.33 | K.mmo.oo 20,000.00 _ 17,000.00 ~ (3,000.00)
10156553 531210 Boys & Girls Club 2,413.89 5000.00 1,951, mM_!l 2,926.98 5,000.00 3,000.00 | ~ (2,000.00)
10440061 611005 Transfers to CDBG (100.00) - I - L =
10619552 523900 Wellness Program-Family Y 3,849.00 4,500.00 | 2,356.00 - 4,500.00 | 4,000.00 ~ (500.00)
10731051 511100 Comm Dev Director salary - 28,000.00 | R i W ﬁmm 000.00)
10731051 512200 Comm Dev Director taxes T ‘ = mlé.mul o - i |  (2,142.00)
10731052 521100 Grant Match _ 434578 2,000.00 25,529,565 | _ 2,000.00 | | 2,000.00 | | e
10731052 521102 Grant Inspection © 1,800.00 | 3,000.00 \‘\‘\“M“!L ] 3,000.00 | | 3,000.00 | -
10750052 523621 CSRARDC 6,793.00 |  6,800.00 6,793.00 | ] 6,800.00 | | 6,800.00 . | -
10756358 581300 Payments on OneGeorgia loan 41,896.84 | 41,897.00 31,422.63 ” 41,897.00 | | 41,897.00 | B -
10900061 611004 Trans to Land Bank 5,000.00 I 5,000.00 e -
W _ | , ” I
TOTAL ADMINISTRATION EXPENSES | 628,34279 m 71593500 50174191,  378,276.58 452,443.00 | m 679,885.00 H - (31,050.00)
| || 1

o ] W | R N B | I I 7
ADMINISTRATION CAPITAL ITEMS | B m - .

] “ ‘ ‘ .
Gas Fund Omu_ﬁmu Transfer I |
10150054 541096 Historic Preservation Comm | 10,000.00 | 14,000.00 3,940.00 m 1 14,000.00 I
10150054 541215 CDBG 3245 Pitts St | T T T T | ¥ ! W
10150054 541310 Depot (TE Grant 3 Match) D I T T T T W W
10150054 541406 TE Grant 2 Match I [ 1 |
New acct# Admin vehicle . m ) % 1 | 26,000.00 - | N
Total Gas Fund Capital Transfer _ 10,000.00 |  14,000.00 3,940.00 - - 1 26,000.00 1400000 T B

TOTAL ADMINISTRATION DEPARTMENT | 63834279 72993500  505681.91 . 37827658 478,443.00 693,885.00 =] (31,050.00)




FOR 201208

i
1

SO
|

. e T

ACCOUNTSFOR: _ | e | T ]
- ﬁ 2012 ! T 2013 i
_ 2011 REVISED 8MONTHS 2012 12 MO BUDGET | 2013 BUDGET BUDGET
100 POLICE DEPARTMENT | ACTUAL W BUDGET | 2012ACTUAL | PROJECTED & REQUEST | Lﬁ RECOM. COMMENTS ' DIFFERENCE +/-
, “ 1
10320051 511100 Salaries & Wages  569,04762 .  499,868.00 41761596 | 63870676 | \:“_rw ~ 528,182.00 | | T 28,314.00
10320051 512100 Group Insurance 102,248.85 | 96,10000  71,524.40 95,365.87 _ 96,100.00 | no incr, per GMA .
10320051 512200 Payroll Tax Expense 43,753.38 3824000 |  30,981.51 47,383 49 _ 40,406.00 | _ 2,166.00
10320051 512400 Retirement Cost 54,208.74 | 52,710.00 32,502.88 | 48,754.32 56,820.00 411000
10320051 512600 Unemployment | 4B4170 3,000.00 299170 4,487.55 | 3,000.00 m -
10320051 512700 Worker's Compensation 30,0331 31,000.00 30,978.25 :i_ 31,500.00  |[increased 1.5%  500.00
10320052 521202 Medical Expenses | 72170 1,00000 | 42000 | W 750.00 | | , - (250.00)
10320052 521310 Cleaning & Laundry i 2,519.80 3,000.00 | 1,545.10 2,317.65 | , 2,750.00 | - (250.00)
10320052 522201 Maint. Agreement | 106164 200000 127741, 1,916.12 _ 1,500.00 | | _ (500.00)|
10320052 522202 R&M - Vehicles | 24,583.79 15,000. m@ 1 12,22836 | | 18,342.54 15,000.00 | | -
10320052 522203 R&M - Equipmenl | 323852 ~ 5,000.00 297032 | 445548 “ 4,500.00 | ! ~ (500.00)
10320052 522212 Police Software 1,138.65 2,000.00 541.05 811.58 | 4,500.00 | 3 2,500.00
10320052 523200 Communicalions 11,281.01 10,500.00 5418.38 8,127.57 | 7,500.00 (3,000.00)
10320052 523300 Public Info./Adv. 41300  1,000.00 363.00 ! 544 50 W §00.00 | | (400.00)
10320052 523500 Travel 122131 300000 - 1 e f 2.000.00 | ~ (1,000.00)
10320052 523700 Training - 4,132.57 3,500.00 43163 | 647.45 3,000.00 | ” (500.00)
10320052 523701 Employee Drug Testing 600.00 500.00 = e 500.00 | T
10320053 531000 Office Supplies - 2,826.10 |  2,000.00 2,437.30 3,655.95 " 2,000.00 -
10320053 531002 Operating Supplies 8,520.28 6,000.00 3,678.33 | 5,517.50 5,500.00 * (500.00)
10320053 531004 Tires - B m\@ww 11 4,000.00 | 134752 | 2,021.28 2,000.00 ~ (2,000.00)
10320053 531017 Computer Supplies 1,182.84 | 300000 139247 * 2,088.71 2,000.00 | | (1,000.00)
,_owmoawmwwmQNMﬂo:nm Discretionary expenses T = T 4,000.00 | 3,169.50 ﬁ i 4,000.00 | | . =
10320053 531200 Utilties 3407.88| 320000 | = 1,997.24 2,995.86 B 3,000.00 ' | i (200.00)
10320053 531250 Gas, Oil & Fuel | 3557350 47,600.00 2953042 | - N 44,500.00 ; | . (3,100.00)]
10320053 531700 Uniforms 530264 500000 360524 5,407.86 ) 5,000.00 © - -]
10340052 521202 Prisoner Medical 903.02 300000 25507 38261 m 1,000.00 | ~ (2,000.00)
10340052 521207 Indigent Defense 1,405.38 | 200000 100000 150000 ! 1,500.00 | | | (500.00)!
10340053 531310 Prisoner Meals R 1884000 | 23,000.00 16,800.00 . 25,200.00 I 19,000.00 ~ (4,000.00)
10340057 571225 County Jail Supportt ? 72,999.96 73,000.00 48,666.64 72,999.96 73,000.00 i -
TOTAL POLICE DEPARTMENT EXPENSES m 1,012,77320 | ||@._$|N.A.wd@._m.l 72566968 993630.57 - ee1,10800 | . 17,890.00
| | | |
- R N T T T T percentchange 1%
POLICE DEPARTMENT CAPITAL ITEMS , B R | S S m [
Gas Fund Capital Transfer N Ry By R R B ] 1
10320054 542200 GMA Iease paymen! for Chargers | . 30,000.00 30,996.23 | N . 31,000.00 -
10320054 m#mm»,_;mnnk)@@.‘wo_.:&ﬁ_oma I.u,. ||.||-|_ 5, 000.00 — N L 3
I | ]
TOTAL CAPITAL ITEMS B A - 3500000 3099623 - - || 31,000.00 o (4,000.00)
B S - ._1 G T ‘A,Tww“\\w T ” - T h T
TOTAL POLICE DEPARTMENT ] _1.012773.20  978,218.00 75666591 993,630.57 e L 992,108.00 ‘_ 13,890.00




FOR 2012 08

ACCOUNTS FOR:

2013 _h

| 2012
2011 | REvISED | 8MONTHS | 201212MO  BUDGET | 2013 BUDGET | BUDGET
100  FIRE DEPARTMENT | bOﬂc>r.|4|:mmmmmq | 2012 ACTUAL | PROJECTED = REQUEST ~ RECOM. |  COMMENTS  DIFFERENCE +-
I ! |
10350051 511100 Salaries & Wages | A4735098.38 |  487,403.00 |  289,524.24 44280178 | m 485,933.00, o (1,470,00)
10350051 512100 Group Insurance 70,742.70 | 79,800.00 | 5401885  72,025.13 | _ 79,800.00 | no incr, per GMA | -
10350051 512200 Payroll Tax Expense ~ 36,190.65 | 37,286.00 |  22,148.56 |  33,874.27 | 37,174.00 | | _ ~(112.00)
10350051 512400 Refirement Cosl W 38,377.12 | 47,156.00 |  23,003.04 34,504.56 | u 47,905.00 749.00
10350051 512600 Unemployment ] 1447 | 900000 | 567525 | 500.00 (8,500.00)
10350051 512700 Worker's Compensation , 16,462.68 17,700.00 | 17,603.61 ,_ 18,000.00 | | increased 1.5% 300.00
10350052 521202 Medical Expense _ 130882 | 160000, 101733 |  1,526.00 1,500.00 | 1,500.00 ~ (100.00)
10350052 521310 Cleaning & Laundry _ 2,869.04 3,200.00 1,623,81 2,885.72 3,200.00 3,200.00 - .
10350052 522200 Station Maint ) 6,386.12 5,000.00 1,954.63 | 2,931.95 5,000,00 5,000.00 | | - .
10350052 522202 R&M - Vehicles | 1065392 12,000,00 | 5,350.09  8,025.14 12,000.00 | 12,000.00 | | B
10350052 522203 R&M - Equipment | 12,910.57 1300000 |  10,284.32 | 1542648 | 13,500.00 | 13,500.00 . 50000
10350052 522250 Fire Extin. Maint. ﬁ 107.00 | 500.00 | 82.00 123.00 | 500.00 | | 500.00 B
10350052 523201 Communications _ 739102  7,500.00 4,544.71 6,817.07 | 7,500.00 | | 7,500.00 | -
10350052 523300 Public Info/Adv. _ ‘ 48237  500.00 288,00 432.00 500.00 | 500.00 | L N
10350052 523500 Travel 980.55 1,500.00 1,100.10 1,650.15 1,5600.00 | | 1,500.00 | -
10350052 523600 Dues & Publications 1 90028 1,000.00 | 490.00 | ~ 735.00 1,000.00 ] | 1,000.00 -
10350052 523700 Training - i 3,500.73 250000 249988 |  3,749.82 3,000.00 3,000.00 500.00
10350052 523701 Employee Drug Testing |  68.00 500,00 - | = 500.00 500.00 | .
10350052 523920 Fire Pest Control ~ 300.00 300.00 21000  315.00 300.00 300.00 -
10350053 531000 Office Supplies 1,709.09 1,800.00 575.88 1463.82 1,800,00 1.800.00 - -
10350053 531002 Operaling Supplies | 7.892.16 |  8000.00 |  5.113.08 7,669.62 8,000.00 | 8,000.00 | | -
10350053 531018 Narrow band compl radios | 4499.00 | 450000 o - 2,000.00 | | _ ﬁmgo@@
| 10350053 531151 Volunteer Supplies 1,994.02 2,000.00 | 194.25 | 291.38 2,000.00 | 2,000.00 | | -
10350053 531160 Cleaning Supplies 266276 3,000.00 | 1,385.79 2,078.69 3,000.00 3,000.00 | | T .
10350053 531200 Utilties 1585372 16,500.00 | .-.Alo..ﬂmnm 15,269.22 16,000.00 16,000.00 |  (500.00)
10350053 531250 Gas, Oil & Fuel . 1478658 | symdoooo 1169863 | 18,000.00 | | 18,000.00 . © (1,000.60)
10350053 531400 Books & Periodical | 250.00 250.00 100.00 150,00 300.00 | | 300.00 : 50.00
10350053 531700 Uniforms " 4,498.01 ~ 6,000.00 | 147812 2,217.18 | 5,000.00 | | 6,000.00 | i -
10350053 531701 Protective Clolhing | | 180636 2,00000|  1.376.51 2,000.00_ | 2,000.00 -
10350053 531702 Tools and Appliances 7.816.80 £,000.00 | :;w@@oqm_ V 6,000.00 6,000.00 L
| |
s e s e = ! . _ S = | =
TOTAL FIRE DEPARTMENT EXPENSES :ﬁ:ﬂmﬂEWM!@iﬁg 480,220.01 | %%994§;qﬁ5@m%ﬁMwﬂﬁgolJWHHW!Hﬁm.%ﬁﬂgw
|
| A R ‘ oLl |Perentchange  -1.52%
FIRE DEPARTMENT CAPITAL ITEMS _ | , ,
L e ;IITI- —— . e et
. | i !
Gas Fund Capital Transfer I 1 o i .
10350054 541335 Improvements at :.m_azo mam 21,799.34 mm mmm oo 13,191.84 | £6,500.00 | . 46,500.00 . xomq€m< & pole bhamn
10350054 542210 Vehicles T Tadgpoan [ [ _ | . )
10350054 542340 Prolective Clothing - ‘\‘Mmmwm@mmwmwwqmoommm.|:||i 637.52 12,00000 | 12,000.00 | | F
10350054 542586 Thermal imaging camera 5,400.00 ¢ i _ I !
10350054 542587 Firehawk Mask (Grant) mwmmmmm,‘\“ - 1 ; , _
10350054 542588 Personal SCBA Face masks . spoooo’ _ | | |
Newaccl# FireHose 7 7 o 1 T 7,500.00 | 7,500.00 |
W , i
o i N S S | L L [ -
TOTAL CAPITAL ITEMS . 149,093.70 45,556.00 13,828.35 - 86,000.00 | 66,00000 | _ 20,442 00
. “. i I [ ~ |
TOTAL FIRE DEPARTMENT B95,68562 842053.00 494.04537  656.963.04 3388!.1@@520. r 8,359.00




FOR 2012 08

ACCOUNTS FOR: | _
7 2012 _ , 2013 P |
2011 REVISED 8 MONTHS = 201212MO = BUDGET 2013 BUDGET | BUDGET
100 STREET DEPARTMENT ACTUAL  BUDGET | 2012ACTUAL PROJECTED = REQUEST | RECOM. COMMENTS ' DIFFERENCE +/-
I i
10420051 511100 Salaries & Wages | i79.799.47 21414100 98,931.44 15130691 190,928.00 (23,213.00)
10420051 512100 O_dc_u Insurance S 61,622.30 ! 54,700. oo ~ 37,405.85 | 49,874 47 54,700.00 | no incr, per GMA -
10420051 512200 Payroll Tax Expense 13,901.99 16,382.00 756819 |  11,574.88 14,606.00 W (1,776.00)
10420051 512400 Refirement Cost 31,88217 | 2870000 1912768 |  28,691.52 2 20,811.00 (7,889.00)
10420051 512600 Unemployment 16.28 | 250.00 ' 16.28 24.42 m 250.00 | T
10420051 512700 Worker's Compensation | 35,258.07 37,700.00 | 37.618.77 | o _ 38,300.00 | | increased 1.5% | ~ 600.00 |
10420052 521310 Medical Expense - | 100000 - - 1,000.00 | | 500.00 _ | ~ (500.00)
10420052 522202 R&M - Vehicles f 6,011.52 | 10,000.00 6,932.11 _ 10,398.17 10,000.00 7,500.00 . (2,500.00),
10420052 522203 Street- R&M Equipment 5,628.03 7,000.00 | 9,096.81 1364522 10,000.00 8,500.00 | | . 1.500.00
10420052 523200 Communications 2,699.77  4,000.00 | 1962.48 1,443.72 | 4,000.00 2,000.00 | ~ (2,000.00)
10420052 523300 Public Info./Adv. - 285000 - [ - 250.00 250.00 | | -
10420052 523701 Employee Drug Testing 72.50 50000 - | - 500.00 500.00 ) -
10420052 523930 Street/Stop Lights 157,527.87 | 150,000.00 |  110,246.34 | 165,369.51 ] 166,000.00 ~ 16,000.00
10420053 531000 Operating Supplies B 20,866.99 17,500.00 |  12,271.52 18,407.28 17,500.00 17,500.00 -
10420053 531004 Tires ] | 1228098 250000 - | . 2,500.00 2,000.00 W (500.00)
10420053 531020 Housing Auth storm water | 13,941.46 | A - m -
10420053 531161 Asphalt - _ 3,244.14 4,000.00 1 2,856.40 4,284.60 7,500.00 4,000.00 W .
10420053 531165 Crusher run/rock = 3,167.92 7,500.00 | 1,779.46 2,669.19 7.500.00 | 4,000.00 ~ (3,500.00)}
10420053 531170 Concrete 3,933.19 5,000.00 4,514.25 6,771.38 | 5,000.00 5,000.00 ' -
10420053 531180 Cemelery Maintenance % 2,557.00 4,000.00 958.00 1,437.00 4,000.00 500.00 | . (3,500.00)
10420053 531200 Street utites | 6,254.04 ' w 500.00 | 3,574.68 5,362.02 7,500.00 6,500.00 | (1,000.00)
10420053 531250 Gas, Oil & Fuel | 2226829  23,500.00 |  14,960.53 22,500.00 (1,000.00)
10420053 531260 Pipe - | 748.50 ._Nooo,mm} o :mwmm 39 8,007.59 12,000.00 10,000.00 T (2,000.00)
10420053 531270 Signs | 229332 500000 | 4 mm\w‘m@_ 6,943.29 5,000.00 ' | 1,500.00 _ {3,500.00)
10420053 531700 Uniforms. - 391421 4,500.00 2,080.12 | 3,120.18 . 450000 4,500.00 T
i | | ;

TOTAL STREET DEPARTMENT EXPENSES 57883801 617,623, oomﬁW 380928.16 ' 48942132 | 0875000 | 58284500 | ----ﬂ (34,778.00)

R o i A R - -5.63%
STREET DEPARTMENT CAPITAL ITEMS | — o
10420054 541105 Street Sweeper | 20 258127 2ie0000  doa1rEs | | - -
10420054 541110 Rubber Track Trackhoe | 889564 9,000.00 4,447.82 | - “ : L
Newacct# Usedtrucks (2) B T 12,000.00 | | 6,000.00 B
TOTAL CAPITAL ITEMS o 129,130.76 ' 1456538 - % 1200000 | 600000 - ~ (24,000.00)

} I R I -.”i| : i I _

TOTAL STREET DEPARTMENT =~ | 607.968.77  647,623.00  395493.54 48943132 1 110,750.00 588,845.00 | - (58,778.00)




Rk kD 5 S 3 SO . f — B
- N S PSS SIS ¥ | I
ACCOUNTSFOR: I I | ‘
2012 m m 2013 , m
! 2011 REVISED ~ 8MONTHS | 201212MO |  BUDGET 2013 BUDGET BUDGET
100 CODE ENFORCEMENT | ACTUAL BUDGET | 2012ACTUAL PROJECTED REQUEST RECOM.  COMMENTS ' DIFFERENCE +/-
: o . . fs,. 1 e | e -+ s S e L O : e
!
- - e ———— P S —— SR | o 8 (P F Oy S SO e g
10745051 511100 Salaries and Wages 46,908.80 |  48,097.00 17,637.09 b o 135,800.00 | (12,207.00)
10745051 512200 Payroll Taxes o 3,588.52 3,679.00 | 1349291 B 2,746.00 | | . (933.00)
10745052 521200 Legal Fees I ~ 1,000.00 - 500.00 | ﬂ {500.00)
10745052-522202 R & M Vehicle 266881 [  1,500.00 1,199.99 |  1,799.99 1,000.00 | | (500.00)
10745052 523200 Communications - 706.68 2,000.00 25576 | 38364 j 1,500.00 | ~ (500.00)
10745052 523202 Postage _ ! 100.00 - - 100.00 P -
10745052 523205 Code Enforcement Testing o 300.00 70.00 | 105.00 N 300.00 | ] -
10745052 523500 Ha,a_ 250.00 - - ) 250.00 | e
10745052 523700 Training o 695.00 250.00 - - _, 250.00 | | -
10745052 523701 mBn_o<mm DEo Testing i 75.00 B 300.00 - - i 100.00 | | A‘mo@@v
10745053 531002 Operating Supplies ! 530.08 1,000.00 88548 | 1,328.22 L 750.00 | | ) (250.00)
10745053 531200 Utilites 458.38 500.00 S - ;! 500.00 L ]
10745053 531250 Gas, Oil, and Fuel |  3,865.81|  5600.00 3,063.60 ] 5,000.00  (600.00)
10745053 531700 Uniforms | ~200.00 | - = _ 200.00 -
S o | _ SRS ...\‘
o o o o I o \‘\w‘\ S B = o H h -
SR SN (S| SRVt SR S SNSRI & S | S
TOTAL CODE ENFORCEMENT EXPENSES | 59,497.08 2446121 - - [ 49,086.00 ..o.o! - (15690.00)
E— e - _nmﬂwmﬁmﬁwmmm L 2422%
poespe g s I T R e L




Set up transfer from lines in mm:ma_ Fund

FOR 2012 08 T
G LEAS o e E— L (R— - -
ACCOUNTS FOR: - T T R T |
2012 m 2013 [ :
2011 REVISED ~ BMONTHS 2012 12 MO BUDGET ' BUDGET
100 SHARED EXPENSES B CACTUAL  BUDGET Nos‘»oqc? PROJECTED | REQUEST . COMMENTS  DIFFERENCE +/-
s sy s s s I = ! S IS i B i - R
10140057 571000 Voter mmm_mﬂﬁﬁ\_@: i i 5,000.04 5,000.00 | m muw um ~5,000.04 : -
S‘Eoom.\ 571015 Election 2011 - | 9,66592 | , . . ! next election 2015 T 2
10154557 571000 Tax Commissioner 12,000.00 12,000.00 . 8,000.00 |  12,000.00 12,000.00 | e
10155057 571000 Tax Assessor . - | 1,200.00 2,400.00 | 1 moon\, \‘\ 2,400.00 240000 e
10391053 533910 Animal Shelter ~ 15,000.00 13,00000 | 8666.64 | 12,9999 16,101.00 | | 13,000.00 | | T
10510067 571000 Health Department - 42000 | 42000 | 280.00 | 42000 _ 420.00 ' i N
10562057 571200 Senior Citizen Center | 84,500.00 81,663.00 54,442.00 | 81,663.00 80,005.00 80,005.00 ! ~ (1,658.00)]
10554057 571250 Transportation | 2632900 2541500 16,943.36 |  25415.04 27,204.00 | 27,204.00 1,789.00
10610057 571000 Recreation - 251,255.00 | 25242500 |  168,283.36 |  252,425.04 251,639.00 251,639.00 | [(786.00)
10650057 571000 Library Fund Contribution | 4796337 50,307.00 33,538.00 50,307.00 | 56,823.00 | 50,307.00 e
10650057 571001 Regional Library - 18,950.00 | 18,950.00 18,650.00 . ! 21,581.00 | | 18,650.00 | | ~ (300.00)
10740057 571000 Planning Board | 4370400 4526800  30,17864  45,267.96 | 47,940.00 | | 45,268.00 | -
10756361 611003 Transfer to Airport 32,72162 ! 29,000.00 | Né‘mﬁmq‘w; ~ 32,968.68 | W 28,000.00 | ~ (1,000.00)
R s \\L\‘\}\i\ﬂ!:i;‘!TT:T - | - ;ﬁ -+ - -
TOTAL GENERAL FUNDMISC TEMS | 54860895 53584800 365,894, ha‘w 520, mm‘wwm‘ﬁ ~ 501,293.00 W 53389300 | | - | (1956.00)
- i R A R - Aﬂwmqmmm.%ms@mi | -038%
- S SO -W-l e e e S L,Fi . ” - N
Gas Fund Capital Transfer m L |
T |L_I| S S S e - R T T N N
ESS e 8 US| SR .
10756354 541320 Airport Match Funds ~ 2,068.84 |  15,000.00 - ] 15,000.00 ]
I B 1\1‘\‘_ N ] N 1 i |
Total O‘m‘mwmcu\n\om_mﬁ_‘ﬂ.‘@mhmﬁ - ” 2,068, 84 ! Am ,000. oo o £ * .LT|.| o | ._m ooo oo - L wm
: _
TOTAL SHARED EXPENSES 550.677.79 55084800 36589448 52086672 50129300 | 548,893.00 _ _ - (185500
I o o -.__.I Fi I o [ A n
R W . . N I N
IT Department (split mmzwm,..\m”mﬂ Gas, Solid Waste) $125, ooo mam. @@m $78,041.52 | $156,083 | $160,000 | $156,083 | . — ) =]
Government Center (split Gen, Waler, Gas, SW) | | 1.., il -
Set up 4 accts in GF admin to pay County from V | N S I N N
Setup transfer to GF lines in Water, Gas, Solid Waste | I \ o | )

: ~ (1,955.00)




FOR 2012 08 136,696.47
[ S S , N S |
ACCOUNTSFOR: 1 1 ” ; T I m
| 2012 i 2013 F I
_ 2011 REVISED 8 MONTHS | 2012 12 MO BUDGET 2013 BUDGET | |  BUDGET

505 WATER/SEWER REVENUE _ ACTUAL  BUDGET  2012ACTUAL A PROJECTED = REQUEST |  RECOM. || COMMENTS |DIFFERENCE +-
50000034 344210 Water Sales | 217285648 | 2,163,189.00 135099502 | 202649253 2,687,004.00 . 2171,011.00 |  523,905.00
50000034 344211 Water Taps 1 46,874.50 | 44,000.00 28,050.00 | 42,075.00 45,000.00 . 1,000.00
50000034 344212 Cut-On Fees - 36,082.15 44,000.00 |  24487.88 |  36,731.82 _ 37,000.00 | | . (7.000.00)
50000034 344213 Water Samples 728000  1,000.00 20000  300.00 500.00 I (500.00)
50000034 344214 Water Penalties Collected 66,764.75 63,000.00 43,627.15 65,290.73 65.000.00 ~ 2,000.00
50000034 344215 McD Co Water ) ) 402,684.00  421,194.00 |  270,340.10 | 405,510.15 - 423,970.00 |  (421,194.00)
50000034 344218 Waler Meter Revenue [ 1510 94.90 | N
50000034 344255 Sewer Revenue Sales | 108143236, 107336500  702,342.58 | 1,053,513.67 | 1.279,830.00 1,065,445.00  206,465.00
50000034 344256 Sewer Taps ] 8,800.00 | 15,000.00 | 1,800.00 ' 2,700.00 ”_ 500000 | , (10,000.00)
50000034 344257 Seplic lees/Sewer 17,740.00 18,00000, 1808000 m 22,500.00 | | 4,500.00
50000034 344258 Waler Tank Renl | 15,600.00 15,600.00 9,100.00 | 13,650.00 _ 15,600.00 | | _, I
50000034 344259 Warren County Water Sales | 14,44740 |  20,000.00 309.40 464.10 | 500.00 | | ~ (19,500.00)
50000034 344260 McDuffie Sewer Dist Maint | 2120475 20,986.00 14,089.25 21,133.88 N = | 21,253,00 (20,986.00)
50000034 344261 Harlem Water Sales 3514354 69,455.00 52,036.04 |  78,054.06 ! 75,000.00 5,545.00
50000034 349900 McDuffie Co Receptionist reimb 15,000.00 12,855.70 o i 14,000.00
50000034 349903 Dearing Sewer Penallies T 2,464.32 2,500.00 173521 2,500.00 =
50000034 349905 Dearing Sewer Maint 60,375.00 60,570.00 29,995.00 B - 59,910.00|  (60,570.00)
50000034 349911 McD Co Penalty/Interest 14,395.20 12,000.00 10,209.53 14,000.00 _ 2,000.00
50000034 349915 McDuffie Sewer Penalty 2.213.01 |  2,000.00 1,522.97 2,000.00 - -
50000036 361000 Interest Other Than CD's_ A | 10000 015, i 100.00 . : P
50000036 362000 R & E Interest on CD's B 8,497.60 T 3,032.81 | S _ )
50000038 383000 Insurance claims ” 31,395.33 500.00 ! 474457 ) 500.00 .
50000038 389000 Misc. Income o ) ﬁ 16,440.25 | 15,000.00 15,188,47 | o 15,000.00 | | ﬁ TR
50000038 389015 Transfer fees T 413433 | 3.000.00 | 3,630.00 : | 4,000.00 | | I 1,000.00 |
50000039 391225 Transfer fomR&E W,T\m\w\ww@ I _ - _ 37,440.00 | | | 37,440.00
50000039 392100 Sale of Materials .quf . 20800| 250000 ) S ! 2,500.00 o
TOTAL WATER FUNDREVENUES ~~~ 4081,963.33  4,081,959.00 ,: 2,598,366.73  3,745,916.13 W - 1 4325064.00 00 . 3741629.00  244,105.00

T o i R A ] wmmmﬂ?rmmmm 1 5.98%

|




FOR 2012 08 1

R 2012 0t e i _
S — L SR
|

ACCOUNTS FOR: . T _ R " o
2012 o , 2013 _ I _
2011 REVISED | 8MONTHS  201212MO  BUDGET 2013 BUDGET | BUDGET
505 WASTEWATER ACTUAL BUDGET 2012 ACTUAL = PROJECTED REQUEST W ~ RECOM. | COMMENTS | DIFFERENCE +/-
| | |
50433051 511100 Salaries & Wages . 19391482 |  186,238.00 130,369.20 19938819 _ [ 19514000 | 8,902.00
50433051 512100 Group Insurance | 3438585|  43,500.00 |  32488.85| 4331847 43,500.00 | na incr, per GMA -
50433051 512200 Payroll Tax Expense ~ 13,000.97 14,247.00 8,986.37 13,743.86 | B 14,928.00 | | ” 1 681.00
50433051 512400 Retirement Cost | 20316.34 19,909.00 12,226.72 | 18,340.08 | 21,270.00 | | | - 1,361.00
50433051 512600 Unemployment i 10.85 20000 | 108 _ 200.00 | -
50433051 512700 Workers Compensation _ 3,577.71 3,300.00 322370 - , 3,400.00 | | increased 1.5% 100.00
50433052 521200 Engineering Cosls | 2,458.75 7,000.00 | 4,667.04 7,000.56 7,000.00 5,000.00 | (2,000.00)
50433052 521202 Medical Expenses _ 35.00 | 400.00 | 150.00 1 225.00 450.00 | 400.00 | o
50433052 522202 R & M Vehicles % 10,650.11 | 5,252.68 7.879.02 8,000.00 | | 5,000.00 | | o
50433052 522203 R & M Equipment | 60,682.40 55000.00 4157627 | 60,000.00 50,000.00 ' | ~ (5,000.00)
50433052 522205 Professional Lab Testing f 6,074.31 10,000.00 | 7,308.78 10,963.17 10,000.00 10,000.00 | -
Watershed Protection Tesling Requirements N | 17.440.00 | : ’ 17.440.00
50433052 522224 Vehicle Service Accounl 27,840.00 19,687.00 1492081 24,699.00 | | 5,012.00
50433052 523200 Communicalions T 639379 500000 309895 464843 5,000.00 | | 4,500.00 | | (500.00)
50433052 523300 Public Info./Adv. ! 216.00 600.00 | 636.00 | " 954.00 500.00 | | 400.00 o (200.00)
50433052 523500 Travel : 95092 |  1,200.00 987.88 1,481.82 1,500.00 1,200.00 -
50433052 523700 Training 3,008.00 2,500.00 |  1,295.00 1,942.50 | 2,500.00 | | 2,250.00 (250.00)
50433052 523701 Employee Drug Tesling 13275 25000 12000 180.00 250.00 | | 250.00 e
50433052 523800 Certification/Lic. Costs 390.00 1  200.00 25.00 | 37.50 300.00 200.00 ) -
50433053 531000 Office Supplies 546.83 750.00 | 63248 | 048.72 750.00 750.00 j B
50433053 531002 Operating Supplies ‘ © 9,865.03 7,000.00 6,581.42 9,672.13 10,000.00 8,500.00 | i 1,500.00
50433053 531003 Chemicals ) 10,108.85 15,000.00 17,322.82 25,984.23 25,000.00 | 25,000.00 | | ' 10,000.00
50433053 531006 Bldg Maint Supplies 443.82 | 30000 8132 121.98 400.00 | 300.00 | ! -
50433053 531007 Lift Station Maintenance S~ | 2,660.98 1,500.00 1,277.26 1,915.89 1,500.00 | | 1,500.00 | | -
50433053 531200 Utilities 198.786.42 | Jmemoo 00, 13187162  197,807.43 161,000.00 | | 191,000.00 | | -
50433053 531250 Gas, Oil & Fuel 25,303.03  40,000.00 _ .M.,.ﬂ@.mwn o o 28,000.00 38,000.00 | (2.000. oe
50433053 531700 Uniforms | 295414  2,500. mﬁ.\‘ 1,693.42 2,540.13 2,800.00 2,500.00 | -
| ] ! | |
TOTAL WASTE WATER DEPT EXPENSES | 635706.77 _.mwm.mﬂwmoM”W@.owM 26 549,293.10  354,950.00 L-m ~ 667,327.00 | - 35,046.00
| ,
) B - I i ) T - ST T T .|1“w¢—..m.m3w nrm:mm 7 5.54%
WASTE WATER CAPITAL ITEMS - I N ;\\ﬁli !
| |
New acct # Dredge Dearing pond (This may need to be done in 2013) | . T D BR | I S
New acct # Trucks lo replace # 801 & 802 | T i ] 34,500.00 24,500.00 | T
New acct# Aerator for Thomson LAS (wired & installed-Mattox Creek) H 6,688.00 _ 6.688.00 i
New acct # Influent & mm_cm.:lﬁmmg._mﬁm:!:- = | o 5,049.00 | 10,250.00 |
New accl# Analylical balance A T _ 2,395.00 | below capital fimit_ i =
New acct # Centrifuge I I e T 2,126,00 | below capilal imit | T
' [ ¥ H ¥
- - T ‘ g, - L i ‘ ‘
TOTAL CAPITAL ITEMS ” = | - = - 5075800[ 4143800 - 41,438.00
|

P = i = SR A SV SO tut L A
i

TOTAL WASTE WATER DEPARTMENT . B35,706.77 §32,281.00 |

45196326  549,293.10 405,708.00 | 708,765. 8, e 76,484.00




FOR 2012 08

>OOOCZ._,m FOR:

2012 | 2013 3
2011 REVISED 8 MONTHS | 201212MO  BUDGET 2013 BUDGET 7 h .~ BUDGET
505 WATER GENERAL | ACTUAL  BUDGET | 2012ACTUAL PROJECTED  REQUEST =~ RECOM. | COMMENTS | DIFFERENCE +/-|
I i | | | |
150441051 511100 Salaries & Wages 173115370 165751.00 |  106,786.60 163,320.68 w 16958100 3,830.00
50441051 512100 Group Insurance 53,838.40 48,900.00 | 36,617.85 | 48,823.80 | 48,900.00 | noincr, per GMA -
50441051 512200 Payroll Tax Expense 13,24619  12,680.00 | M‘w‘_am.mm 12,493 55 | | 12,973.00 | 293.00
50441051 512400 Retirement Cost 18,161.46 17,719.00 | 10,940.88 16,411.32 17,000.00 | | 18,484.00 N 765.00
50441051 512600 Unemployment 5.42 250.00 | 5.42 "~ 813 250.00 | 250.00 | | -
50441052 521200 Legal & Engineering 611769 |  2,500.00 205700 |  3,085.50 2,000.00 1,500.00 | | ~ (1,000.00)
50441052 521202 Internal Audit Cost 12,098.28 11,800.00 | 11,920.00 | | 11,800.00 | ! -
50441052 521203 External Audit Cost _ | s.72000 7500001 672000 6,720.00 | (780.00)
50441052 521270 MIS/GIS Shared With County 35,000.04 135899.00 | 23,932.64 | 35,898.96 36,800.00 35,899.00 | ” SN
50441052 522201 Maintenance Agreements | 1,600.94 | 1,500.00 83149 | 1,247. 24| 1,500.00 1,500.00 | Postage machine -
50441052 522211 Munis Maintenance 375.00 | g N ;] W .
50441052 522212 Munis Support 110,923.60 | 10,000.00 10,674.16 ] 10,000.00 10,000.00 | ! -
50441052 522213 R & M - System 14518 r | ] ] j | . -
New acct # Utility g printer ] R 1 i 4,000.00 4,000.00 |
50441052 522310 Rent on Usry's Pond 300.00 | 300.00 | (150.00) f 300.00 300.00 m
50441052 523100 General Insurance ] 54,526.80 66,300.00 66,624.13 | B 55,692.00 | 66,700.00 | | ' 400.00 |
50441052 523202 Postage B 1,288.35 . 2,000.00 682.22,  1,023.33 2,000.00 1,300.00 ~ (700.00)
50441052 523301 Public Hearings Ads - ~ s0000| 7900 11850 500.00 250.00 | (250.00)]
50441052 523302 Public Info/Adv 10.00 50000 - B - 500.00 | | 250.00 | (250.00).
50441052 523303 EmploymentAds | - | 500.00 - - 500.00 | 250.00 _ (250.00)
50441052 523500 Travel 2,321.98  4,00000 | 215729  3,235.94 4,000.00 | 2,500.00 3 (1,500.00)
50441052 523701 Employee Drug Tesling 153.50 500.00 - - 500.00 250.00 ! (250.00)
50441052 523900 Wellness Program-Family Y ! 2,498.00 |  3,000.00 151900 3,000.00 | 2,300.00 | | (700.00)
50441052 523920 Pest Control B T 210.00 | 360.00 ...-..u..mo&m. ~315.00 360.00 | 360.00 -
50441053 531000 Computer Supplies EX i | 1,150.00 i 1,150.00
50441053 531001 Utility Mailing | 16,181.67 | 1500000 11,25677 | | 15,000.00 | | 16,000.00 1,000.00
50441057 571000 Corp Payment (Clark Hil) 2,934.57 3,000.00 151624 _ 3,000.00 | | 3,000.00 o -
50441057 573001 Christmas Expense | 5,886.14 6,000.00 - ] 6,000.00 | 6,000.00 , -
50441057 579000 Contingency | 47,088.79 49,009.00 2,376.55 ] | ! 156,325.00 ~ 107,316.00_
50441058 581100 Debt Service (Bond) | 441,020.00 437,807.00 437, mmu..hw O 439,232.00 760,000.00 |  322,193.00
Debt Service Reserve | W | I m 152,000.00 152,000.00
50441058 581105 GEFA Debt Service Loan-GAC | 189,168.12  189,168.00 126,112.08 m 189,168.12 | 189,168.00 | | - (189,168.00)
50441058 581110 GEFA Loan-Big Cr/Sewer Ext | 132,336.96  132,337.00 88,22464  132,336.96 132,337.00 | | - (132,337.00)
50441061 611010 Transf to GF-Admin salaries | 84,478.98 | 90,923.00 52,531.04 | , 91,782.00 | . 859.00
50441061 611012 Trans to GF-Govt center | 11,385.00 | 24,840.00 16,560.00 24,840.00 | | e
|
TOTAL WATER-GENERAL DEPARTMENT L mmwmi.mi 1,340,543.00 | 1,026,335.33 | 607,487.02 919,639.00 | 1607,184.00 © - 266621.00
“““ - . : _ E— S o b —
! _ i ‘Percent o:m:mw 19.89%




FOR 2012 08

ACCOUNTS FOR: S B R L | R I B
_ 2012 ” V 2013 R ‘
2011 REVISED | BMONTHS | 201212MO BUDGET 2013 BUDGET | | BUDGET
505 WATER FACILITIES SUPPLY ACTUAL BUDGET | 2012 ACTUAL 7 PROJECTED |  REQUEST RECOM. || COMMENTS ' DIFFERENCE +-
D et e e e 1;\“:1!?‘:\13:4_ LShis R : e R TR
50442051 511100 Salaries & Wages | ¢ &m&%m ~ 46,065.00 %‘mmo.&w 47,136.99 | 4748500 ~ 1,380.00
50442051 512100 Group Insurance | 14,590.80 15,400.00 11,496.60 15,328.80 ! 15,400.00 | noincr, per GMA | -
50442051 512200 Payroll Tax Expense 3,721.00 3,524.00 | m.-%w 72 3,605.92 3,630.00 | | | 106.00
50442051 512400 Retirement Cost 4,386.40 4,924.00 2661.04 399156 5,173.00 | ~ 249.00
50442052 522202 R&M - Vehicles ] 868.39 |  2,000.00 129.95 | 194.93 2,000.00 1,000.00 ~ (1,000.00)
50442052 522203 R&M - Equipment 794.26 1,000.00 547.48 821.22 1,000.00 1,000.00 .
50442052 523200 Communications | 2504.69 | 1,000.00 661.80 992.70 1,000.00 ! 1,000.00 o
50442053 531002 Operating Supplies 464333 5,000.00 4,408.22 1 6,612.33 5,000.00 | 4,000.00 (1,000.00)
50442053 531003 Chemicals (Herbicides/Pesticides) | 5,772.94 6,000.00 7,922.62 | o 6,000.00 | | 5,000.00 ~ (1,000.00)
50442053 531008 Fire Hydrant Maint. Suppli 357968 |  3,000.00 160420 2.54144 | 3,000.00 | 2,000.00 ~ (1,000.00)
50442053 531200 Utilities | 214,807.30 |  200,000.00 147,094.81 220,642.22 W 200,000.00 - -
| ;

TOTAL WATER FACILITIES/SUPPLY  304,309.65 | 287,913.00 | 209,794.87 |  301,868.10 |  18,000. 8. 285,658.00 - (2,255.00)

e _. T IR 1‘\\\.vm_.mm‘..‘.w.n‘oum:%\\\\“ \“-o.wmw\m
e e e e . g 7
— I . E ]

— —————————. IL — _ N N | S | e i T e e _ e -
FOR201208 o | I § I
ACCOUNTS FOR: I - N ! !
- 2012 2013
2011 REVISED 8MONTHS = 201212MO |  BUDGET | 2013 BUDGET | BUDGET

505  WATER FACILITIES TREATMENT ACTUAL BUDGET | 2012ACTUAL | PROJECTED |  REQUEST RECOM. L_ ~ COMMENTS  DIFFERENCE +/-
2 ST I =0 Sl & i o B | | |

50443051 511100 Salaries & Wages ~ 346,590.11 1 mmm.mwm%..--..|m.w._mm@.mmﬂ-|.wmmm.e.wlm B _ 346,479.00 | | 1,013.00
50443051 512100 Group Insurance T W 60,675.90 69,000.00 ! 45,852.00 | __B61,136.00 69,000.00 _..30 incr, per GMA -
50443051 512200 Payroll Tax Expense 2651428 2642800 1652093 |  25267.30 W 26,506.00 | ! B 7800
50443051 512400 Retirement Cost K 34998.42 | 36,930.00  20,987.04 31,480.56 37,766.00 |  836.00
50443051 512600 Unemployment ~10.85 25000 1085 | 16.28 | 250.00 -
50443051 512700 Workers Compensation 3437803 | 3720000 3714321 ] 37.800.00 . increased 1.5% ' 600.00
50443052 521201 Engineering Fees 1,096.25 2,000.00 | 450.00 675.00 | 2,000.00 | | 1,000.00 | o S ooooe
50443052 521202 Medical Expenses ] - 25000 1 - T = 250.00 | | 250.00 : -
50443052 522202 R&M Vehicles 5,423.96 6,500.00 '3,773.72|  5660.58 5,000.00 | | 4,500.00 | {2,000.00)
50443052 522203 R&M- Equipment 3207435 | 27,500.00 27,758.57 | 41,637.86 | 27,500.00 27,500.00 o
50443052 522204 Water Tank Maintenance I muwa g1 | '53,500.00 1 37, olmm.,mm.]. ST 52,803.00 | 59,565.00 | Utility Service # 6,065.00
50443052 522205 Professional Lab Test : 10,700.00  10,700.00 | 10,700.00 | 10,700.00 . 10,700.00 T -
EPA Unregulated Contaminant Testing f T b o 9,000.00 ' - i

50443052 522206 Certification/Lic. Co 1 850.00 I = 1,500.00 | 1,500.00 ' ! ~ 1,500.00
50443052 522215 Altitude valve maintenance ~ 3,202.99 3,500.00 475,00 | 712.50 3,500,00 3,000.00 (500.00)




mOm Mo._m 08

HL s + SRS e S e S s = = TR
N SR S o _ S S .
ACCOUNTSFOR: 1 | B I , ,
| 2012 |
2011 REVISED 8MONTHS | 201212MO | 2013 BUDGET 2013 BUDGET .~ BUDGET
505 WAIER FACILITIES TREATMENT AETUeL | PUDGET | cORRACTURL | PROJECTED | BEQUEST |1  BECOW, SOMUENTS | DIEFERENGE G
“““““ ‘ N L B | i | L
50443052 522224 Vehicle Service Accounl | 3480000  24,600.00  18,662.56 1 R 3087400 | | 626500
50443052 523200 Comm./Telephone - 2860583 | 12,500.00 9,835.46 14,753.19 15,000.00 | ~ 2,500.00
50443052 523203 SCADA - _ 750000 |  7,792.55 4,000.00 | | (3,500.00)
50443052 523250 Consumer Confidence Report 1,2564.00 1,00000] 39775 1,500.00 500.00 (500.00)
50443052 523300 Public Info./Adv. - 1,000.00 110400 1,000.00 750.00 | |  (250.00)
50443052 523500 Travel - ] 1,047.19 1,00000]  419.07 628.61 1,000.00 750.00 (250.00)
50443052 523600 Dues & Publications | 656.00 150000 |  1,002.66 | 1,503.99 1,000.00 1,000.00 ~ (500.00)
50443052 523700 Training _ 5,213.47 2,500.00 | 201510 5,000.00 3,500.00 - @8.8\
50443052 523701 Employee Drug Testing . 75.00 \@@b@ ] ~120.00 | ! 180.00 500.00 | ! 500.00 | | o
50443053 531000 Office Supplies 3,176.23 2,000.00 69002  1,035.03 2,000.00 | | 1,200.00 | | d ~ (800.00)
50443053 531002 Operating Supplies ~ 18,419.91 20,000.00 13,826.86 | 20,740.29 20,000.00 | | 20,000.00 P -
50443053 531003 Chemicals | 178,010.63 17500000 | 119,089.58  178,634.37 150,000.00 | 155,000.00 ~ (20,000.00)
50443053 531006 Bldg Maint Supplies | 10,073.37 | 10,000.00 2,810.97 | ~ 4,216.46 10,000.00 | | 4,000.00 | ~ (6,000.00)
50443053 531007 Lab Testing Supplies 28,747.94 22,000.00 ~ 13824.93 20,737.40 25,000.00 20,000.00 | (2,000.00)
50443053 531016 Granular Activated Carbon 48,028.61 50,000.00 | 47,600.00 95,200.00 | | 48,000.00 (2,000.00)
50443053 531021 Shimadzu annual service 460000 4,549.00 6,823.50 3,400.00 | 4,500.00 (100.00)
50443053 631200 Utilties | 7454253  80,000.00 34,068.09 51,102.14 | 80,000.00 | 75,000.00 ~ (5,000.00)
50443053 531250 Gas, Oil & Fuel } w 22,168.32 |  24,600.00 15,114.05 _ 30,000.00 | 23,000.00 : (1,600.00)
50443053 531700 Uniforms  4,755.21 | 5,000.00 2,887.63 4,331.45 2,000.00 | | 2,500.00 (2,500.00)
- 0 1 e , | T T
S——— - A . - . by S
TOTAL WATER FACILITIES/TREATMENT EXP | 1,068,693.19 | 1,064,533.00  712,522.26 |  801,564.18 539,853.00 | 1,035,890.00 | -  (28,643.00)
e VL LER PACAUTIESA A MR B o oso _ - LA g L 8100 , 2 1R . SO [ -
Y R le A A S _ Percentchange  -269%
WATER FACILITIES/TRMT CAPITAL ITEMS | __ T | A
oot T T T R B 7 _\ T T i . - \‘_\ ~ H
50443054 542501 Pickup Truck (requesting 1 truck) 2000000 15885721 | 20,000.00 | | - 1 -
T o [ R _ A : ! _ i
TOTAL CAPITALITEMS | - | 2000000 @ 1588572 M - 2000000 | - | . | (2000000
. NN SO w— L X L S - | - S !
‘ e p e ——
TOTAL WATER FACILITIES/TREATMENT | 1068,69319 108453300 | 728407.98 80156418 550.853.00 | 1,035,890.00 | - (48,643.00)
LI IR SMEREAT - e P B R L e e B HRGLE)
S SR - i e 0 - |W A | S, ——
TOTAL WATER FAC/SUPPLY & TREATMENT T1,373,002.84 137244600,  936,202.85  1,10343228  577,853.00 1,32154800 | - | (50,898.00)
i L_ | | Total Percent change, -3.71%
T L R T i T
T T o . “ - _ T T
" 'Carbon that has been sent back after being regenerated will cost $1.14/pound x 40,000 Ibs = $45,600 | | | ‘\




FOR 2012 08 |

ACCOUNTS FOR: _ o _L,.-.II-.:# | [ R 1]
2012 m , 2013 i %
2011 REVISED 8 MONTHS | 2012 12 MO BUDGET || 2013 BUDGET | | ' BUDGET
505 SEWER DISTRIBUTION | ACTUAL BUDGET 2012 ACTUAL | PROJECTED # REQUEST | RECOM. || COMMENTS | DIFFERENCE +-
| | | I
50433151 511100 Salaries and Wages R 88,698.07 '78,04500|  55,572.79 84,993.68 | R  87,883.00 L e ~8,938.00
50433151 512100 Group Insurance | 2243115|  27,000.00 1583955 | 21 im 40 E 27,000.00 | no incr, per GMA = T
50433151 512200 Payroll Taxes 6,785.42 6,039.00 425130 | 6.501.99 | | i 6,723.00 | |  684.00
50433151 512400 Retirement Contribution ~ 12,896.20 | 11,700.00 |  7,799.44 |  11,699.16 | [ 9,579.00 . | ~ (2,121.00),
50433151 512600 Unemployment , 250.00 { - 250.00 ! -
50433151 512700 Workers Compensation ~ 13751.01|  2,600.00 RS 2,650.00 | [increased 1.5% | 50.00 |
50433152 522202 R & M Vehicles _ 2,851.18 3,500.00 | ..\.&M 68 | 1,222.02 3,500.00 | 2,500.00 m  (1,000.00)
50433152 522203 R & M Equipment _ 5,332.23 | 4,000.00 | 240354 |  3605.31 4,000.00 3,500.00 i (500.00)
50433152 522224 Vehicle Service Account | 18,560.00 | 13,125.00 ! 9,953.44 | ! 16,466.00 334100
50433152 523200 Communications T 126924 1,500.00 ' 28410 ! 426.15 | 1,500.00 1,200.00 W (300.00)
50433152 523300 Publicinfo/Adv. [ 8600 25000, - | o 250.00 200.00 ” ~ {50.00)
50433152 523701 Employee Drug Testing I ~ 37.50 600.00 B e 600.00 250.00 (350.00)
50433152 523800 Certification/Lic. Cost 29500 50000 - - 500.00 300.00 ~ (200.00)
50433152 523905 Contract Labor | 282695 1250000  700.00 | 1,050.00 2,500.00 1,500.00 ~ (1,000.00)
50433153 531002 Operating Supplies | 15,146.10 22,000. 8  15,465.15 | 23,197.73 22,000.00 20,000.00 (2,000.00)
50433153 531009 Crusher Run/Rock |  1,874.25 5,000.00 | 153.45 | 230.18 5,000.00 | 2,000.00 ~ (3,000.00)
50433153 531250 Gas, Oil, and Fuel " os68|  1,00000 - - _ - . (1,000.00)
50433153 531700 Uniforms - 2,089.56 |  2,500.00 123028 184542 2,500.00 | | 2,100.00 L (400.00)
TOTAL SEWER DISTRIBUTION EXPENSES ~ 199,035.54 |  183,009.00  117,042.85|  155,891.03 4235000 18410100, | - | 109200
| i
- ) T o o I~ T - Wﬂ\nm,mmmm:mmiL_i:\1 0.60%
SEWER DISTRIBUTION CAPITALITEMS I T, | T -.Ii_ -
! U N 11 ey ! s
50433154 541019 550 Diesel Truck | 844352 9,000 m.u-irim..mlﬁ.wm - _ 3 W P
50433154 541094 Tractor and bush hog | 1076516 11,000.00  5,382. mm{ o ¥ 1
50433154 541203 Sewer/Flood Drng CDBG09 i ] 3 , S
50433154 541204 Sewer/Flood Drng CDBG10 | | ! ” I
. SewerfFlood DmgcCDBG11) 1 — 0 | ] 20,000.00 | | L
New acct # Camera equipment [ WT‘ B : - ﬂ b -
New acct # Truck to mount jetter on ‘ i N B : ] W A
| i , ﬂ 7
ITOTAL CAPITAL ITEMS " 19,0868  20,000. a . 960434 W I __ '~ 20,000.00 ' - -
T . O o . m
TOTAL SEWER DISTRIBUTION . 21824422 203,009 mo; 12664719 am,mf.ou‘f: 4235000  204,101.00 7 W = 1,082.00
—_— NS | e e e |
R b_ — :




FOR mo‘_m 08

—— - PO | S — ;\‘Ly“‘\\\ﬁ e e = e -
ACCOUNTSFOR: T s Iy ¥ e
2012 2013
_ 2011 REVISED 8MONTHS =~ 201212MO |  BUDGET 2013 BUDGET . BUDGET
505 WATER DISTRIBUTION _ | ACTUAL  _ BUDGET | 2012ACTUAL PROJECTED & REQUEST | REGOM | DIFFERENCE +/-
|
50444051 511100 Salaries & Wages 181,048.65 210,316.00 | 9693692 14825647 | ||  191,666.00 (18,650.00)
50444051 512100 Group Insurance 28,703.40 36,800.00 26,624.85 35499.80 36,800.00 | noincr, per GMA p
50444051 512200 Payroll Tax Expense 13,850.11 16,089.00 7415621 11,341.54 y 14,662.00  (1.427.00)
50444051 512400 Retirement Cost | 2636316 23,800.00 1583464 | 2375196 | 20,892.00  (2,908.00)
50444051 512600 Unemployment i 542 100.00 5.42 8137 ! 100.00 m -
50444051 512700 Workers Compensation | 1375201 14,900.00 14,849.06 O 15,200.00 | | increased 1.5%
50444052 521202 Medical Expense _ 49.75 300.00 e - 300.00 300.00 , -
50444052 621215 GIS Maintenance 328470 ] ] , -
50444052 521301 A/C Maintenance 686,62 250.00 376.50 | 564.75 250.00 | 250.00 -
50444052 522202 R & M Vehicles 5,451.12 10,000.00 |  6,503.42 9,755.13 10,000.00 | | 10,000.00 -
50444052 522203 R & M Equipment ) 727121 10,000.00 7,169.56 10,754.34 10,000.00 | | 8,500.00 | | . (1,500.00)
50444052 522224 Vehicle Service Account. ) 18,560.00 1312500 |  9,953.44 | 14,930.16 | 16,466.00 | | 3,341.00
50444052 523200 Communications T a44a72 4,800.00 [ 2,139.35 |  3,209.03 4.800.00 | | 3,200.00 (1,600.00)
50444052 523300 Public Info/Adv. - | 25000 . ‘ 250.00 | | 250,00 e
50444052 523500 Travel T 17 182538 2,000.00 1,522.86 2,284.29 2,000.00 | | 1,600.00 - (400.00)
50444052 523600 Dues & Publications L 65.00 50000 11667 |  175.01 500.00 | | 250.00 ! (250.00)
50444052 523700 Training | 1,090.00  1,500.00 ! 112500 [  1,687.50 1,500.00 | 1,200.00 | (300.00)
50444052 523701 Employee Drug Testing 13625  500.00 | 51.30  76.95 500.00 250.00 | | (250.00)
50444052 523800 Certification/Lic. Cost | 130.00 500.00 | 310.00 465.00 500.00 300.00 | N (200.00)
50444053 531000 Office Supplies T 90253 |  750.00 285.63 T 42845 | 750.00 500.00 | L (250.00)
50444053 531002 Operating Supplies  80,14205 |  60,000.00 59,492.70 | 89,239.05 | 60,000.00 62,000.00 | | | 2,000.00 |
50444053 531009 Crusher Run/Reck 507351 5,000.00 3,403.11 5104.67 | 5,000.00 5000.00 | | T
50444053 531170 Concrete R X D 7,500.00 | 220275 330413 7,500.00 | 3,500.00 ~ (4,000.00)
50444053 531200 Utilitie: o 7,979.62.  6,500.00 | 411704 6,175.56 6,500.00 | 6,500.00 R
50444053 531250 Gas, Oil & Fuel 46,466.19 | 4620000 28,048.23 | - 40,000.00 | | 42,600.00  (3,600.00)
50444053 531280 Water meters 35856.63 1 40,000.00 | 2,730.59 40,000.00 37,500.00 | | (2,500.00)
50444053 531700 Uniforms | 15320.84 4,000.00 ﬁ 2,138.68 | 3,208.02 | 4,000.00 4,000.00 | ﬁ -
; , | S 1 AS——— 1 A T
TOTAL WATER DISTRIBUTION EXPENSES \‘_M  488576.87 515680.00  293,353.34 m 370,219.91 | 194,350.00 | 483,486.00 L, - T (32,194.00)]
! | | | [ ] 1
© T T T Percentchange | -6.24%




FOR mox_m 08

ACCOUNTS FOR: ‘ I e | | . L |

ﬁ ! 2012 2013 L ||
, 2011 | REVISED | 8MONTHS | 201212MO  BUDGET | 2013 BUDGET R
505 WATER DISTRIBUTION _ACTUAL | BUDGET | 2012ACTUAL | PROJECTE REQUEST | RECOM.

BUDGET
DU FEILCEE ¥

D |
i
WATER DEPARTMENT CAPITAL ITEMS | N o + T ..ilm. [ I | T ,

ek I I
. |
50444054 541110 Rubber Track Trackhoe 889564 9,000.00 | 4,447 mm\ ) I T
50444054 541202 Brickyard Waterline 2171671 | N | m T
50444054 542202 Meter Reader Truck | 1581235 | |-.T - L ! T
50444054 542222 Bobcat w/attachments | 888340 m\omcbow\ 4,441.70 | \\\\\ \L, e i 2
New acct # Trackhoe (Size 200) New-$130,000 Used- $100,000 _ o _T “ 130,000.00 - .
New acct # Truck F-250 (To ﬂﬁmmmmgn\qmmhcorv 4x4-$26,072.58 Axm $23,484. mm I _ 26,500.00 - ; |
T T I 1
TOTALCAPITALITEMS f - 55308.10 18,000.00 | 8,889.52 N - 156,500.00 - - (18000.00)|
LA - . : | MR e S § T Lt
o T o _ .-...,...I----|!|1|!|||-||J e Tl S S
TOTALWATERDEPARTMENT | 54388407 | 53368000 30224286 37021081| ~ 350850.00 | 48348600 | - (50.194.00)
I . _ N I | I I I
_ ! !
i . - S . S S ..|.m — S N — .|||L|.I. - S| = k_ _ 1 e
TOTAL WATER & SEWERDISTRIBUTION | '762,129.19 |  736,680.00 | 428, mm.o.@w._, | 526,110.93 1393,200.00 | ' 687,587.00 ,JI\H\I\ - | (49,102.00)
| | | _
T T T N H. m Total Percent change -6.67%




FOR 2012 08

ACCOUNTS FOR:

2012 , 2013
2011 REVISED | 8MONTHS | 201212MO = BUDGET 2013 BUDGET | ' BUDGET
515 GAS REVENUE _ ACTUAL BUDGET | 2012ACTUAL PROJECTED |  REQUEST RECOM. |  COMMENTS  DIFFERENCE +/-
| PV SR MR- W Lt E o SRR DM L ,"
51000034 344410 Regular Gas Sales | 8715218150  9,890,161.00  4,177,733.01 | - 780491200 (2,085,249.00)|
151000034 344420 Refunds lo Gas (MGAG) m 336,443.44 333,600.00 |  333,550.76 ﬂ 325,000.00 | (8,600.00)
51000034 344421 Gas Rebates (Southern Nat) 6,212.75 4500.00 | N.&mm.mw B W 4,000.00 | | - (500.00)
51000034 344422 MGAG Loan Cust Receipts 36,816.64 40,000.00 1 4563654 | o W 67,000.00 | Nﬂoaa‘o
151000034 344440 Gas Penalties Collected 40,977.71 50,000.00 |  25,790.22 _ 45,000.00 ~ (5,000.00)
51000034 344450 Cut-On Fees 1 970401 | 9.000.00 501599 " 9,000.00 | e
51000036 361010 Intereston CD's | 42,923.66 10,000.00 5,409.98 ] 6,000.00 | ' ~ (4,000.00)
51000038 383000 Insurance Recoveries ! - 500.00 - B 500.00 | | -
51000038 389000 Miscellaneous Income __ﬁ 1,460.86 | 400000 441459 | e 4,000.00 | | | I
51000038 389015 Transfer fees 350.00 ~500.00 | 60.00 | 500.00 | | F =
51000039 391110 Trans fr PY fund bal (SW) 56,304.00 50,000.00 -0 R 60,000.00 ~ 10,000.00
51000039 391212 Transfer fr PY fund bal ﬁom_.u_ﬂ_v 180,000.00 - 160,000,00 ~ (20,000.00)
51000039 392100 Sale of Materials L 1,000.00 | - 1,000.00 , -
51000039 392110 Sale/Surplus Property - 100000 - | 1,000.00 | -
“‘ _ , !
\ ——— N B N £ N
TOTAL GAS FUNDREVENUE ' 86B4,28457  10,574,261.00 }Q‘amaoo S - 8,487,912.00 (2,086,349.00)

ey crike duie il IS

1

-19.73%




FOR 2012 08

ACCOUNTS FOR: o |

| 2012 2013 |

“ 2011 | REVISED | 8MONTHS | 201212MO BUDGET 2013 BUDGET | BUDGET
515 GAS EXPENSES ~ ACTUAL | BUDGET | 2012 ACTUAL | PROJECTED REQUEST | RECOM. | COMMENTS  DIFFERENCE +/-

_ : b ! |

51470051511100 Salaries & Wages | 267,82476  262,891.00 |  180,116.02 27547156 [ 291,039.00 ' | £ 28,148.00 |
51470051 511101 Administrative Salaries 198,407.46 | 21441500 135,517.02 - 207,261.32 " 223,567.00 | . 9,152.00
51470051 512100 Group Insurance 8234325 94,600.00 | 71,029.90 1 94,706.53 _ 94,600.00 | noincr, perGMA | -
51470051 512200 Payroll Tax Expense | 3566698  36514.00 24,146.01 36,929.19 m 39,367.00 | | | 2,853.00
51470051 512400 Retirement Cost '48203.38 | 5102400  28,926.80 43,390.20 | m 56,092.00 | ! w.mmw.%
51470051 512600 Unemploymenl 19.17| 25000 | 19.17 | 2876 250.00 T =
51470051 512700 Worker's Comp. e — 18,281.50 8,100.00 [  8,054.10 | ) | 8,300.00 | | increased 1.5% 200.00
51470052 521200 Legal & Professional 1,037.50 | 1,500.00 552.50 828.75 | 900.00 | 900.00 “ _ (600.00)
51470052 521201 Engineering Services 2272244 ~10,000.00 463830 6,957.45 20,000.00 7.500.00 | (2,500.00)
51470052 521202 Medical Expenses B 80.95 750.00 35.00 52.50 750.00 350.00 ~(400.00)
51470052 521203 External Audit Cost 470400  5250.00 470400 5,250.00 | -
51470052 521204 Locates B ljma 96 200000  1,104.09 ] 1,500.00 _ ! 1,300.00 ~ (700.00)
51470052 521205 Intemal Audit Cost 8,666.96 8,500.00 10,720.48 ﬁ 8,500.00 8,500.00 -]
51470052 521240 Municipal Gas Authority 85,942.04 93,189.00 67.614.83 f ‘ 94,594.00 1,405.00
51470052 521242 MGAG Loan Paymenls 30,760.90 40,000.00 45,853.76 - , il 67,000.00 27,000.00
51470052 521270 MIS/GIS Departmenl | 75,000.00 78,042.00 |  52.028.00 78,042.00 80,000.00 | 78,042.00 -
51470052 521301 A/C Mainlenance S 72850 | 750.00 37650 56475 750.00 | 600.00 | (150.00)
51470052 522202 R&M - Vehicles | ap2s28| 5,000.00 1,827.60 2,741.40 5,000.00 4,500.00 (500.00)
51470052 522203 R&M - Equipment 483143 5,000.00 3,755.88 5,633.82 5,000.00 5,000.00 -
51470052 522211 Munis Maintenance 37500 3,100.00 - - 3,100.00 | 3,100.00 | -
51470052 522212 Munis Support 9,471.60 | 11,000.00 | 9,149.57 - 11,000.00 11,000.00 | | _ =
51470052 522213 R&M - System 21,249.35 120,000.00 7.558.54 11,337.81 22,000.00 18,000.00 | | | ~ (2,000.00)
51470052 522224 Vehicle Service Account 104,400.00 73,828.00 55,987.19 | | 92,623.00 | ! | 18,795.00
51470052 523100 General Insurance | 4035048 | 49,500.00 | 49,758.94 | - | 50,000.00 | . - 500.00
51470052 523199 Gas Liability Insurance “ 16,164.00 1620000 | 16,244.00 ! 16,300.00 | . - 100.00
51470052 523200 Communications “ 11,719.38 | 13,000.00 ©  8,379.29 | | 12,568.94 20,000.00 | 13,000.00 -
51470052 523210 Postage 2,631.25 | 1200000 1,437.37 2,156.06 2,000.00 2,200.00 ' 200.00
51470052 523220 Utility Mailing o 10,079.88 10,000.00 16,923.92 10,385.88 10,000.00 10,000.00 b -
51470052 523301 MGAG Sales & Marketing 538206 600000 3259.84 4,889.76 6.000.00 5,000.00 | . (1,000.00)
51470052 523303 Employment Ads - 25000 - - 250.00 250.00 | | -
51470052 523304 Legal Ads - 42300 750.00 - - 750.00 500.00 | (250.00)
51470052 523305 Public Relalions B T76.09 | 1,000.00 336.00 504.00 . 1,000.00 750.00 _ (250.00)
51470052 623400 Printing/Public Awareness 357.50 1,000.00 | 686.44 - 1,000.00 750.00 . (250.00)
51470052 523500 Travel - 272223 2,500.00 244473 1 i 2,500.00 2,500.00 f -
51470052 523600 Dues and Fees. 400.00 | 750.00 40000 600,00 | 750.00 | 450.00 | | ﬁ (300.00)
51470052 523700 Training I - X 11 mﬂ.  300000] 124801 1,872.02 | 3,500.00 | 3,000.00 | -
51470052 523701 Employee Drug Testing 188.75 . 750.00 | - - 75000 250.00 | | 7 ~ (500.00)
51470052 523702 Gas Conference 1,280.25 3,000.00 2,038.94 - : 3,058.41 4,000.00 2,200.00 | ~ 7 (800.00)
51470052 523900 Wellness Program-Family Y 710.00 1 moao.!. - 1,209.00 1,813.50 | 750.00 - 1,600.00 | , =
51470052 523920 Pest Control ] T 350.00 ! y T 350.00 250.00 ~ (100.00)
51470063 531000 Compulter Supplies  1,04456 1 150000 10829 162.44 | 1,500.00 | 750.00 ~ (750.00)
51470053 531002 Supplies | 84963 4\@‘_ 5000000 59,022.74 | 88,534.11 | 60,000.00 ' 60,000.00 | i 10,000.00
51470053 531009 Crusher Run/Rock ~ 2,006.99 4000001 21476 32214 3,000.00 1,500.00 | | (2,500.00)
51470053 531010 Office Supplies BN 952.84 1,00000 |  277.31, 415.97 1,000.00 750.00 : (250.00)
51470053 531015 Parks and Cemetery © 1748608 22,00000 ' 800837 12,012.56 22,000.00 20,000.00 (2,000.00)




FOR 2012 08

ACCOUNTS FOR: | | a
2012 I | 2013 _ |
2011 REVISED 8 MONTHS 2012 12 MO BUDGET | 2013 BUDGET BUDGET
515 GAS EXPENSES ACTUAL | BUDGET | 2012ACTUAL | PROJECTED REQUEST __ﬂ RECOM. || COMMENTS  DIFFERENCE /-
_ , ||
51470053 531140 Chemicals 355550 17,500.00 369225 553838 | 7,500.00 ~6,000.00 | | | (1,500.00)
51470053 531161 Asphaltl ] ~ 643.76 400000 - L - 4,000.00 2,000.00 | ' i (2,000.00)
51470053 531170 Concrete 3 b - 3,000.00 | - 3,000.00 2,000.00 ' i (1,000.00)
51470053 531200 Gas U R 13,731.01 12,000.00 7,982.02 11,973.03 | 12,000.00 12,000.00 | T .
51470053 531250 Gas, Oil & Fuel 132,140.15 | 33,800.00 2056911 30,85367 | 30,000.00 31,200.00 | | (2,600.00)
51470053 531285 Gas Meters | 24,000.00 23,829.10 1 3574365 20,000.00 | - 22,500.00 | | , ~ (1,500.00)
51470053 531520 Purchase of Gas 6,405,797.29 | 8,230,043.00 | 3,102,316.05 |  4,653,474.08 6,266,304.00 | | (1,963,739.00)
51470053 531700 Uniforms - 4,240.57 3,700.00 2,062.25 3,093.38 4,000.00 4,000.00 | | ! 130000
51470053 531707 Meler Reader Uniforms | 138522  1,50000 |  1,353.32 | 2,029.98 1,500.00 | | 1,500.00 | | ! -
51470053 531750 Meter Reader Supplies | 353560 3,000.00 2,582.46 | 387360 3,000.00 | | 3,000.00 | | ﬂ ;
51470057 571010 Tax to other Counties 129308 |  1,000.00 _ 1439.84 - 1,000.00 | | 1,300.00 1300.00 |
51470057 573001 Christmas Expense 3,031.76 3,000.00 | - o 3,000.00 | | 3,000.00 -
51470057 573010 Gas Rebates | 3551679 |  20,000.00 | 8.820.00 | 13,230.00 20,000.00 | | 20,000.00 | -
51470057 579000 Gas Contingency | 103250 98,239.00 | 6,200.00 | ] 119,440.00 | ~21,201.00
51470061 611010 Transfers lo GF-Adm salaries 141,068.62 172,841.00 |  81.216.02 ] || 130,418.00 | | | (42,423.00)
51470061-611012 Trans to GF-Govt center | 24750.00 54,000.00 | 36,000.00 | ] ] m 54,000.00 | | m S
51470061 611015 Transfer to GF Capital 122,615.89 139,558.00 |  63,330.97 | 132,000.00 | ' ~ (7,558.00)
51470061 611029 Transfer to SW Operaling | 56,304.00 50,000.00 ; R m 60,000.00 | 10,000.00
51470061 611030 Transfer to SW-Capital 59,982.84 47,00000 | 20,448.92 B " 160,000.00 | " 113,000.00 |
51470061 611080 Economic Developmenl 52,947.00 | 54.227.00 36,151.36 | 54,227.04 47,776.00 | 47,776.00 ; County's # (6,451.00)
New acct, Comm Deve _u_ms Updale - B [ e -||-|.|I.+| ) B ‘|\ - i 21,000.00 ! ~21,000.00
_ ! :
[TOTALGASEXPENSES | 8,183466.53  10,178,261.00  4,292,706.88 q.“.‘.‘mmwmwm‘w@,, 456,376 OBL.-.-- 8,402,912.00 | A, - ”—! (1,775,349,00)
|
T T T o T i \‘%\,ﬁ _umﬂnmd\n‘ﬂwrym‘m\‘ T u._.w &&ﬂ_

470,194.00 ﬁ

£ T s oo AR IAD]




FOR 2012 08

ACCOUNTS FOR: | H ,

, 2012 W ! 2013 m

2011 REVISED | 8MONTHS | 201212MO BUDGET | 2013 BUDGET . BUDGET
515 GAS EXPENSES ACTUAL | BUDGET | 2012 ACTUAL | PROJECTED REQUEST | ! RECOM. | | COMMENTS : DIFFERENCE +/-
i e s R g SIS ) (F S NS .I_. = SR . - ||W.|i S ek S ..|_|.| = = - _ ﬂl “
GAS DEPARTMENT CAPITALITEMS | [~ |J_.-._!i SN | SUSURDVIVIINE | N ! |
I 1
i | .

51470054 541207 High pres distmainreloc |~ | — [ | lonhodGgDoT ;b |
51470054 541211 Gas Main-Old Washington Rd 41,536.22 180,00000 | 2685350, i |-
51470054 542202 Meter Reader Truck | 1sg1238] 0 T ' completed I o |
51470054-542515 PSC Emergency Equipment | 40,000.00 ! 9 Nma. 16 , i
51470054 542545 Odoralor Upgrade T 23,00000 |  22,909.15 completed _ L
51470054 542562 Replace Thiele Meler Station 90,000.00 4,540.66 , W
51470054 542585 Insertion of emergency val | 11,492.25 10,000.00 - , 15,000.00 25,000.00 F
51470054 542589 Air compressor diesel 185-cfm ! 15,000.00 _ _ T 15,000.00 | buying in 2012 ”
51470054 542591 Upgrade radio repeater ] 600000, , P
51470054 542592 Digital handheld radios # ! ~16,000.00 T I _ P
51470054 542764 Backhoe | 1517632 16,000.00 7,588.16 - _ AN
New accl # High pressure tap on Elba line ) | S.W| \\\\\ o 250,000.00 ! - o
New accl # 2-F-250 3/4 ton trucks (Chuck & Alex) . 46,500.00 | - P ]
New accl # High pres disl main 7 mile relocation (DOT?) T [onhold GDOT | |
New accl # SCADA equipment (materials & labor) - L ) - ] 85,000.00 | 50,000.00 | ‘.1.\ I
New accl # Cathodic protection shori locator - H . 2,500.00 | below capital limit _ |
[New accl # Leak detection units (inside-outside)(CGl) N - 10,000.00 10,000.00 T i ]
New accl # 3 miles 6" steel Elba lap lo lie in @ Augusta Tech m - 201,560.00 = “ o .
|New acct # 20' m:mom\_ma :m__m_ﬂmmﬂ m&w@m\mww\mn:_nim:” N T i o |\. _ 7,500.00 | to be purchased in 2012 N

_ | )
TOTAL CAPITAL ITEMS [ 8a0f744 | 39600000 7165663 - | 63346000 8500000/ - | (311,00000)

1 |

TOTAL GAS DEPARTMENT o 326748367 | 10574,261.00 | 4,364,362.51 6.717,278.68 | 1,089,836.00 | 6,487,912.00 | | i ' (2,086,349.00)




FOR 2012 08

ACCOUNTS FOR: - |
T 2012 . i 2013 L
. REVISED = 8 MONTHS 201212MO |  BUDGET 2013 BUDGET BUDGET
540 SOLID WASTE REVENUE | ' BUDGET — 2012 ACTUAL = PROJECTED _  REQUEST RECOM. ” COMMENTS  DIFFERENCE +/-
| | |
54000033 334300 State Grant Revenue N e - - - - 2 o i
54000033 337010 Receipts - McDuffie Cty 53,259.04 | 60,000.0¢ o\o;A 33,209.10 - i 52,800.00 | County's # . (7.200.00)
54000034 344110 Waste Disposal Revenue | 1,079,501.88 | 1,150,768.00 |  669,522.37 | 1,004,283 mm 1,079,000.00 | | (71,768.00)}
54000034 344120 Pit Burner Income '650.00 1,000.00 | 90.00 | _ - W ~ (1,000.00)
54000034 344130 Recycling Income T 77,345.48 75,000.00 | 35,030.30 52,545.45 | 55,000.00 | | (20,000.00)|
54000034 344140 Dearing Disposal Maintenance -.A._mmﬁl.mo 1,300.00 877.50 | , 1,300.00 - | 5
54000034 344145 Dearing Disposal Penalty |  762.60 700.00 53314 700.00 | | -
54000034 344195 Waste Disposal Penalty | 22,77346 1 20,000.00 m 1345816,  20,187.24 _ 20,000.00 | | -
54000038 383000 Insurance Recovery | 526062 10,000.00 ' 9868301 | 500.00 | ! . (9,500.00)
54000038 389000 Misc Income T 3,714.11 . Mmdo 00 | 237582 500.00 . (2,000.00)
54000039 391210 Contribution Gas Fund o 59,982.84 47,000.00 | 2044892 i 160,000.00 ~ 113,000.00
54000039 391220 Transfer from Gas Fund-Oper | 56,304.00 50,000.00 - - 60,000.00 ~10,000.00
I :  ——— - B— B R A
TOTAL SOLID WASTE REVENUE | | 1361,11553 141826800 785 ﬁ.m.m. 107701625, - | 1,429,800.00 | ,H\ g 1122200
| W :
T o m B T BB ! ) T 0.81%




FOR 2012 08

>OOOCZ._.m _nO_N

540  SOLID WASTE EXPENSES

54452051 511100 Salaries & Wages

54452051 512100 Group Insurance

54452051 512200 Payroll Tax Expense

54452051 512400 Refirement Cost

54452051 512600 Unemployment Insurance

54452051 512700 Workers Comp

54452052 521201 Internal Audit Cost

54452052 521202 Medical Expenses

54452052 521203 External Audit Cost

54452052 521270 MIS/GIS Shared with Ooc:Q

54452052 522202 R&M - Vehicles

54452052 522224 Vehicle Service Account

54452052 523100 General Insurance

54452052 523200 Telephone

54452052 523310 Public Info./Adv.

54452052 523700 Training

54452052 523701 mBu_o<mm DE@ Testing

54452052 523900 Weliness Program-Family Y

54452052 523910 _u_muomm_ cost

54452053 531000 Office mcnu__mm

54452053 531002 Supplies

54452053 531004 Tires

54452053 531200 Utilties

54452053 mmﬁm‘mo 90 mm__o: trash carts

54452053 531235 Dump & cardboard containers

54452053 531250 Gas, Oil & _uﬁ\\‘ll -
54452053 531700 Uniforms
54452057 573001 Christmas Expense

54452057 579000 Oo:::mmsﬂ\

54452061 611012 Trans to GF-Govt center

54454052 523310 mmn<o_m_ﬁcc__n Information

54454053 531002 Recycle/Operations

__

mimaomw mw,_oi Residential Collection Bins

TOTAL MOED WASTE mx_umzmmm

| sy

|

i
i
!
i

2013 w
8 MONTHS 201212 MO BUDGET | 2013 BUDGET BUDGET
2012ACTUAL PROJECTED ~ REQUEST | RECOM. . COMMENTS  DIFFERENCE +-
28224570 431,669.89 _|- 0 av2ie400  (46,569.00)
101,675.85 |  135,567.93 | 134,600.00 no incr, per GMA =
.00 | 2154228 32,947.02 32,296.00 | | ~ (3,562.00)
2152528 |  32,287.92 46,016.00 ~ (4,092.00))
18.09 | 27.14 L 250.00 | | ) -
W 36,5636.22 | 37,200.00 | |increased 1.5% .  600.00 |
. 11,267.30 _ 9,000.00 S .
0 - | - 300.00 N
i 4,704.00 ! 4,704.00 (596.00),
7,283.36 10,925.04 11,200.00 | | 10,925.00 -
39,569.29 |  59,353.94 50,000.00 50,000.00 5,000.00
14,929.81 T 24,699.00 5,012.00
43,407.27 43,500.00 - 300.00
| 1,216.45 ~ 1,824.68 2,000.00 -
| 72.00 ~ 108.00 300.00 (200.00)
I _ 1,000.00 1
00 | 310.00 465.00 m 750.00 ~ (250.00)
_ 495.44 743.16 | 750.00 I
. 176,575.34 264,863.01 , 265,000.00 (25,000.00)
C o sor73| 76160 500.00 | 500.00 -
. 13,129.10 | 19,693.65 | 12,500.00 15,000.00  2,500.00 |
12,307.37 18,461.06 15,000.00 | | 17,000.00 ! 5,500.00
, 277639 | 416459 ! 5,000.00 o
W 6,833.66 10,250.49 20,000.00 14,000.00 | | ~ (6,000.00)
00 | o440 7,500.00 2,000.00 | | (5,500.00)
00 59,871.02 L 90,000.00 91,500.00 ' | ~ (7.700.00)
498154  7,472.31 7,500.00 7,500.00 -
B - 2,500.00 -
5,550.00 8,325.00 | 13,536.00 ~ (21,911.00)
504000 7,560.00 | ! 7.560.00 -
N ] 750.00 | | 750.00 -
4,909.37 | 7,364.06 | 5,500.00 5,500,00 | | -
x! 197086 | 2.956.29 | 2,000.00 2,000.00 | | -
00 esis25z2| 1057.79175] 22245000 126980000 | - (i02468.00)
L T g ; S EC N LRk b SRS AR ,..ﬁlll %
- f ﬂuukm_‘omi change -7.47%




FOR 2012 08

ACCOUNTSFOR: . IR S S

| , 2012 W _ 2013

i 2011 REVISED | 8 MONTHS 2012 12 MO | BUDGET
540 S0LID WASTE EXPENSES ACTUAL BUDGET 7 2012 ACTUAL . PROJECTED “ REQUEST

7 TR

2013 BUDGET BUDGET
~ RECOM. ~ COMMENTS : DIFFERENCE +/-

|
|
B S - &

SOLIDWASTECAPITALITEMS o e e e o
54452054 541209 Wash Rack - L -.l_-.i_..-iW..-H...ﬁH|i.i....|. - T T T T o
54452054 542126 Roll off truck _ 7 _ B -
54452054 542201 Residential Garbage truck | o ! . j 160,000.00 | | 160,000.00 | | W i
54452054 542205 Container truck | 40,897.84 | 4100000 2044892 T | , A
54452054 542245 Pit bumner repair | 3246000, o | L 1T N
54452054 542592 Digital handheld radios 6,000.00 i ! |
54454054 542123 Cardboard dumpster | 2,855.00 _ | | -
New acct # 1/5 share for repeater i R I : I b o
New acct # 2-F250 Trucks T _T-|| i | ! 38,000.00 | | 3
I I R A N L
_ | | N - _ ” .
TOTAL CAPITAL ITEMS _ 76,212.84 |  47,000.00 |  20,448.92 - | 198,000.00 - 160,000.00 - 113,000.00
A UB0 | cddid.oe | o . . |
S I !_1 ........ o = == = - e SIS ]
TOTAL SOLID WASTE DEPARTMENT | 1,362,246.98 | 1,418,268.00 901,974.14 | 1057,791.75]  420,450.00 1,420,800.00 | - 10,532.00




ACCOUNTS FOR: - . R _ _ N |
T e R et TR mmm B Bl o | i S ‘Nam T ! I o
2011 REVISED 8 MONTHS 201212MO | BUDGET | i BUDGET
600 MAINTENANCE REVENUE .~ ACTUAL BUDGET  2012ACTUAL | PROJECTED | REQUEST | COMMENTS | DIFFERENCE +/-
60000040 Maintenance Revenue. R A P T ‘\pﬁw IR i I | A A ‘
| : !
60000038 389000 Miscellaneous Income | 20000 19160 S A S—
60000039 391110 Transfer from PY fund balance o 5000000 2500000 ” o
60000040 401203 Transfer from Solid Waste | 27,840.00 19,687.00 |  14,929.81 O 24,699.00 24,699.00 12%|  5,012.00
60000040 401204 Transfer from Gas Fund | 104,400.00 73,828.00 | 55,987.19 i 92,622.00 92,623.00 45% 18,794.00
60000040 401205 Transfer from Waler Facilty | 34,800.00 |  24,609.00 18,662.56 m 30,874.00 30,874.00 15%|  6,265.00
60000040 401206 Transfer fm Water Distribution |~ 18,560.00  13,125.00 | 9,953.44 ! 16,466.00 16,466.00 | 8%  3,341.00 |
60000040 401207 Transfer fm Sewer Distribution 18,560.00 | 13,125.00 | 9,953.44 ] 16,466.00 16,466.00 | 8% 3,341.00
60000040 401208 Transfer from Waste Water 2784000 |  19,687.00 14,929.81 ] 24,699.00 | | 24,699.00 | 12% ~ 5,012.00 |
“ ﬁ b I B ) P
I TOTAL MAINTENANCE REVENUE  232,000.00 | 214,261.00 149607.85 - | 20582600 205,827.00 | 1.00  41,765.00
D — i S | I I I
o T ! 7 _ [ |Percent change | 19.49%




FOR 2012 08

S S D — . - T R . S T . . b v s el 1. Lo ol
ACCOUNTS FOR: , _ | L , ‘ ] | )
2012 | , ” 2013 |l
2011 REVISED | 8MONTHS = 201212MO |  BUDGET | | 2013 BUDGET | BUDGET
600 MAINTENANCE EXPENSES | oCTUAL, | BWDGET | 2012/GTUAL | PROJBCTED | REQUEST “ | RECOM. || COMMENTS | DIFFERENCE +-
|
60490051 511100 Salaries & Wages 106,996.76 | 118,821.00 |  77,872.65 134,979.26 T !Il 1934000 r 519.00
60490051 512100 Group Insurance , 19,745.40 22,600.00 16,702.85 |  25054.28 | ¥ 22,600.00 | no incr, per GMA | -
60490051 512200 Payroll Tax , 8,003.35 | 000000 5057.16 |  10,325.74 ] 9,129.00 | | L 39.00
60490051 512400 Retirement Contributon | 1572396 |  14,250.00 | i@x% 64 | 16,262.81 13,008.00 | | L {1,242.00)
60490051 512600 Unemployment m 330 50.00 | 3301 566 ‘ 50.00 | | i -
60490051 512700 Worker's Compensation | 3,033.27  3,950.00 etz | 4,100.00 ' increased 1.5% ' 150.00
60490052 521202 Medical Expenses ! - 25000 [ - - 250.00 | B -
60490052 522202 R & M Vehicles 3,092.80 300000 30494 52275 3,000.00 2,000.00 | | | (1,000.00)
60490052 522203 R & M Equipment 2437.44 4,000.00 | 303.99 521.13 4,000.00 | 2,500.00 | W (1,500.00)
60490052 523200 Communications 3129.67 | 200000  1,13284 |  1,94167 3,000.00 | 2,000.00 - -
160490052 523300 }a<m1_m5m ) o o 108.00 IR o . = m | | e
60490052 523500 Travel ) | 90596 1,000.00 39.99 ] 1,000.00 | | 500.00 ~ (500.00)
60490052 523700 Training 50000  1,000.00 25000 1,000.00 | | 500.00 1 (500.00)
60490052 523701 Employee Drug Testing |~ 12000 . 350.00 - - | 250.00 i (100.00)
60490053 531000 Office Supplies ! 171.3¢ | 600.00 | 505.89 867.24 600.00 | | 600.00 | . 1 -
60490053 531002 Operating Supplies ©10,428.98 11,000.00 | 6,244.46 10,704.79 11,000.00 9,000.00 | _ (2,000.00)
60490053 531004 Tires | 58112 2,000.00 - - 2,000.00 1,000.00 | ~ (1,000.00)
60490053 531012 Body Shop Supplies 604.85 ' - | -
60490053 531200 Maint Utilities 10, Kmmw..-. ~12,000.00 6,392.96 10,959.36 11,000.00 - (1,000.00)
60490053 531250 Gas, Oil, & Fuel | 572682 5,800.00 360122 7,000.00 5,500.00 (300.00)
60490053 531700 Uniforms ‘ 266371 2,000.00 1,198.50 |  2,054.57 2,000.00 | | 2,000.00 P -
60490057 573001 Christmas Expense ~ 500.00 L | 500.00 | T
60490057 579000 Contingency L2 “ L.
e rwi_ A T — 1 I o
TOTAL MAINTENANCE EXPENSES b aim‘w‘wo | 214261.00 13392831 |  214,199.26  34,600.00 205827.00 | - (8434.00)
S ﬁ T i SR TR - _—\‘ : T R ‘ﬂlﬁ\‘ c o i
N . | . — | . Percentchange -3.94%
MAINTENANCE CAPITAL ITEMS ) | _ 1 T
|
| f
60490054 542128 4 Mobile Column Lift . 33,020.00 | _ | ! ,
New acct# 2013 F250 Truck | ,. T 21,250.00 | | = ’
New acct # Add on to shop & add restoom A, ) ,ﬁ | m N .
NeWacRLRCH o In.aliop.Geald fesimetn . | . , ] = , i o
e e W SEEEEEIP SRR _ I *
AR S R = + S b SRS P SR | SR e e  Pe R S S .
TOTAL CAPITAL ITEMS 33,020.00 | - - . © 21,250.00 4 - .
| | , |
S A .Iii...-.i--T-.::. 4 7 i B S =
TOTAL MAINTENANCE DEPARTMENT | 227,14380 214261.00 | 13392831 21419926, 5585000, 205827.00 | -1 (8,434.00)
_ H

. - T ‘  3.94%
Requesting an admin assistant-salary $23,000 '




2013 AIRPORT REVENUE BUDGET

FROMGENERALFUND  29,000.00

FROMMCDUFFIECOUNTY | 23,0000

FROMSPIRITAVIATION  25,800.00

TOTAL | | 8380000
|

“‘ SRR N —
- _ I

2013 AIRPORT EXPENDITURES BUDGET

PROFESSIONALFEES | 120000

- 18,000.00

REPAIRS & MAINTENANCE L
| |

o — ..|||,,|| —

TELEPHONE - ~3,500.00

OPERATINGSUPPLIES | | 100.00

GROUNDS MAINTENANCE 7,000.00

. | |
UTILITIES | 54,000.00

TOTAL: | | 83,800.00

m.muﬁm_ B.d.ﬂ_mn.ﬁmo_ on Gen Fund M‘Mmﬁo‘oo.oo

(Funded from Gas transfer) |

County capital Ucamm.,h | 15,000.00




2013 Police Condemnation Budget

Revenue: | L _ !

Income | _ 1000000
Bank Interest NS SR - N

i i | |
Total Revenue | . _ | 1000000
Expenditures: , o o
(Operating expenses M_la_‘o‘oo.oof R -

Total Expenses L 10,000.00




EIP

e L IS L - m — . S
Revenue 1 ] | Revenue o - L
?oc:ﬁoa_mm@...wcm 12 M@wg 74 | M\ ?mma on Imqm.wmm.mmiu%\ ‘mwmw.%m o L,T! .
Loan Interest 429381 | loaninterest o aasesl
Principal | 5396227 | ' Principal . 167956 |
Total | 85972982 | o ﬁ\ )
W%m:a_ﬂﬁ\mw“u\:;ll R | DR Z‘O\:w&im&mw >cm uw : ) ‘mm Qﬂ.pm _ o % .
Available for Loans | 809,729.82 | ‘Total 89,089.05 _ |

rloans 2iled%e | . ot - SREREE D

o | . CamelliaPartners | (68,452.53)
] % ] ‘Thomson Senior m..m.m@nm (20,000.00) qtrly pymts thru 2012
Revenue L o o

_____ o | o | , ) mw‘m mN ]
>B@E.@.mm.%-.€m: 1 295,151.81 | e W
Loaninterest 50273 N | I )
Principal Hhom.ﬁﬁ ] W R |
Total | 297,060.97 ! W | |

- ; S« S - +. —— — —— " R i A S \1— ——
| | |
Expenditures L | I I

Available for Loans

2013 REVOLVING LOAN FUND

297,060.97 |




