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CAMDEN COUNTY BOARD OF COMMISSIONERS
INFORMATION TECHNOLOGY - 1535

FY 2016 Adopted Budget

Program Title: Information Technology Division, Department of Administrative Services

I. Core Services

The Information Technology Division will be proactive leader by identifying issues, anticipating the needs of, and
offering innovative solutions to the internal customers of the Camden County Government.

The program is
Il. Mission/Key Objectives

NOT MANDATED (X )

MANDATED: FEDERAL( )

STATE (

) LOCAL (

)

To deliver efficient, reliable, innovative technology services and solutions that support sound decisions and effective
governing by the Camden County Government.

Actual Actual Actual Projected Estimated
lll. Performance Measures FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
Number of work orders 316 478 687 950 1,000
Number of computers supported 190 190 165 170 190
Number of projects completed 3 3 2 5 5
Number of servers maintained
Number of networks maintained
IV. Staffing Resources:
IT Manager 1.00 1.00 1.00 1.00 1.00
IT Helpdesk Technician 1.00 1.00 1.00 1.00 1.00
Systems Administrator (proposed) 0.00 0.00 0.00 0.00 1.00
Administrative Services Manager (support) 0.00 0.00 0.00 0.00 0.10
Total Staffing Resources 2.00 2.00 2.00 2.00 3.10
Actual Actual Actual Adopted Adopted
Funding Sources: FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
General Fund $ (BOCC) $197,087 $210,139 $193,087 $193,218 | $284,028
Total Program Costs $197,087 $210,139 $193,087 $193,218 | $284,028

V. Explanation of Changes:

FY15 had a reduction from FY14; however, due to changing technologies, additional support requirements, sprawling
technology, and additional security, the budget will need to be increased. Additional funding sources have been
identified and first year estimates were given to be adjusted on a yearly basis as demand changes. This budget assumes
the 5-year capital outlay request will be funded.
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CAMDEN COUNTY BOARD OF COMMISSIONERS

HOTEL/MOTEL TAX
FY 2016 Adopted Budget
Revenues Adopted Adopted S %
FY 2015 FY 2016 Variance Variance

Taxes & Penalties
Hotel/Motel tax S 22,500 S 21,200 S (1,300) -5.78%

Total Taxes & Penalties 22,500 21,200 (1,300) -5.78%
Interest
Interest Income 5 2 (3) -60.00%

Total Interest 5 2 (3) -60.00%
Total Revenues S 22,505 S 21,202 § (1,303) -5.79%
Expenditures
Intergovernmental
Tourism S 22,505 S 21,202 S (1,303) -5.79%

Total Intergovernmental 22,505 21,202 (1,303) -5.79%
Total Expenditures S 22,505 S 21,202 $ (1,303) -5.79%
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Revenue Summary

Revenue Category

Licenses & Permits
Interest

Total Revenues

Expenditure

Expenditure

Contracted Services
Capital Outlay

Total

CAMDEN COUNTY BOARD OF COMMISSIONERS

IMPACT FEES

FY 2016 Adopted Budget

+/- %
FY 2015 FY 2015
Actual Actual Actual Adopted  Adopted to to
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
S 14,736 $ 11,930 $ 18,246 $ 19,650 S 28,500 S 8,850 45.04%
1,286 140 163 150 200 50 33.33%
S 16,022 S 12,070 S 18,409 S 19,800 S 28,700 S 8,900 44.95%
+/- %
FY 2015 FY 2015
Actual Actual Actual Adopted  Adopted to to
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
S 0s 05S 0§ 722 S 1,024 $ 302 41.83%
0 0 0 19,078 27,676 8,598 45.07%
S 0$ 0S 0s 19,800 S 28,700 § 8,900 44.95%
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FUND 205

Revenue Summary

Revenue Category
Constitutional Offices
Miscellaneous

Other Finance Sources

Total

Expenditure Summary

Expenditure Category

Contracted Services
Supplies

Total

Revenue Over/(Under)
Expenditures

CAMDEN COUNTY BOARD OF COMMISSIONERS

LAW LIBRARY
FY 2016 Adopted Budget

+/- %
FY 2015 FY 2015

Actual Actual Actual Adopted Adopted to to
Fy 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
S 25,067 § 24,697 S 24,020 S 22,650 S 29,150 $ 6,500 28.70%
1 0 0 0 0 0 0.00%
0 0 0 0 0 0 0.00%
S 25,068 S 24,697 § 24,020 S 22,650 S 29,150 § 6,500 28.70%

+/- %
FY 2015 FY 2015

Actual Actual Actual Adopted Adopted to to
FY 2012 FYy 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
S 14,942 S 14,925 § 13,770 $ 13,650 S 13,970 $ 320 2.34%
13,266 9,568 11,865 9,000 15,180 6,180 68.67%
S 28,208 S 24,493 S 25,635 § 22,650 $ 29,150 S 6,500 28.70%

S -3,140 S 204 S -1,615 S 0Ss 0
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CAMDEN COUNTY BOARD OF COMMISSIONERS

LAW LIBRARY
FY 2016 Adopted Budget
Revenues Adopted Adopted S %
FY 2015 FY 2016 Variance Variance

Constitutional Offices
Juvenile Court S 50 § 50 S - 0.00%
Magistrate Court 5,400 4,800 (600) -11.11%
Superior Court 3,100 2,900 (200) -6.45%
Probate Court 14,100 21,400 7,300 51.77%

Total Constitutional Offices S 22,650 § 29,150 S 6,500 28.70%
Total Revenues S 22,650 S 29,150 § 6,500 28.70%
Expenditures
Contracted Services
Librarian 13,400 13,720 320 2.39%
Repair & Maintenance Computers 250 250 - 0.00%

Total Contracted Services S 13,650 S 13,970 S 320 2.34%
Supplies
Office Supplies 75 75 - 0.00%
Computer Supplies 200 200 . 0.00%
Other Supplies 125 125 . 0.00%
Books & Periodicals 8,600 14,780 6,180 71.86%

Total Miscellaneous S 9,000 $ 15,180 S 6,180 68.67%
Total Expenditures S 22650 § 29,150 S 6,500 28.70%
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CAMDEN COUNTY BOARD OF COMMISSIONERS

Revenues

State & Federal

Shared Assets - Federal

Shared Assets - State

Shared Assets - State Seized
Total State & Federal

Interest
Interest Income
Total Interest

Total Revenues

Expenditures

Contracted Services
Contracted R & M
Repair & Maintenance - Buildings
Training - Firing Range
Advertising

Total Contracted Services

Supplies
Small Equipment $500-54,999

Total Supplies

Capital Outlay
Building Maintenance - Bldg.

Other Equipment > $5,000
Total Contracted Services

Total Expenditures

$

SHARED ASSETS
FY 2016 PROPOSED BUDGET

Adopted Adopted S %

FY 2015 FY 2016 Variance Variance
250,000 S 225,000 S (25,000) -10.00%
200,000 250,000 50,000 25.00%

10,000 1,200 (8,800) -88.00%
460,000 476,200 16,200 3.52%
300 325 25 8.33%

300 325 25 8.33%
460,300 S 476,525 S 16,225 3.52%
- S 25,000 S 25,000 100.00%
50,000 60,000 10,000 20.00%
- 85,000 85,000 100.00%

- 1,525 1,525 100.00%
50,000 171,525 121,525 243.05%
- 25,000 25,000 100.00%

- 25,000 25,000 100.00%
100,000 50,000 (50,000} -50.00%
310,300 230,000 (80,300) -25.88%
410,300 280,000 (130,300) -31.76%
460,300 S 476,525 S 16,225 3.52%
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CAMDEN COUNTY BOARD OF COMMISSIONERS

UNINCORPORATED TAX DISTRICT
FY 2016 Adopted Budget

Revenue Summary +/- %
FY 2015 FY 2015
Actual Actual Actual Adopted Proposed to to
Revenue Category FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
Taxes, Penalties & Int. S 1,040,366 $ 1,101,327 $ 1,102,266 $ 1,019,900 $ 1,044,202 $ 24,302 2.38%
State & Federal 15,301 40,631 - - - - 0.00%
Commissioners & Fees 500 505 - 500 - (500) -100.00%
Interest 3,033 87 38 100 - (100) -100.00%
Miscellaneous - 70 358,780 - - - 0.00%
Total Revenues $ 1,059,200 $ 1,142,620 $ 1,461,084 S 1,020,500 S 1,044,202 $ 23,702 2.32%
Expenditure Summary +/- %
FY 2015 FY 2015
Actual Actual Actual Adopted Proposed to to
Expenditure Category FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
Salaries & Benefits S 278372 S 252269 S 390782 S 388206 S 484377 S 96171  24.77%
Contracted Services 49284 210257 326534 23239 70609 47370 203.84%
Supplies 70646 100675 69347 21420 33342 11922  55.66%
Utilities 3030 2978 3168 4410 5670 1260 28.57%
Capital Outlay 20,526 285,890 30,012 151,449 5600 -145849 -96.30%
Debt Service 62,657 0 0 0 0 0 0.00%
Intergovernmental 431,776 431,776 431,776 431,776 444,604 12828 2.97%
Total Expenditures S 916,291 $ 1,283,845 $ 1,251,619 $ 1,020,500 $ 1,044,202 $ 23,702 2.32%

Revenue Over/{Under) § 142,909

S -141,225$ 209,465 § 0$ 0%
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CAMDEN COUNTY BOARD OF COMMISSIONERS

UNINCORPORATED TAX DISTRICT

Revenues

Taxes, Penalties, Interest
Unincorporated Taxes
Public Utility Tax
Taxes Other Than Property
TAVT (Title Ad Valorum Tax)
Real Estate Transfer Tax
Intangible Tax
Insurance Premiums Tax
Penalties & Interest

Total Taxes, Penalties, Interest

Commissioners & Fees
Fire Collections
Total Commissions & Fees

Interest
Interest
Total Interest

Total Revenues
Expenditures

Salaries & Benefits
Salaries - Regular Employees
Salaries - Temporary Employees
Overtime
Group Insurance (Premium)
Social Security Taxes
Retirement
Retirement - County Match
Retirement - Fire Pension
Uniforms
Safety Equipment

Total Salaries & Benefits

Contracted Services

Repair & Maintenance - Computers
Repair & Maintenance - Radios

Repair & Maintenance - Other Equipment
Repair & Maintenance - Vehicles

Repair & Maintenance - Heavy Equipment
Building/Land Rental

Telephone

FY 2016 Adopted Budget

Adopted Adopted S S

FY 2015 FY 2016 Variance Variance
232,900 §$ 176,156 S (56,744) -24.36%
1,500 1,500 - 0.00%
11,500 20,300 8,800 76.52%
34,300 27,208 (7,092) -20.68%
1,500 3,500 2,000 133.33%
1,000 1,500 500 50.00%
734,100 811,138 77,038 10.49%
3,100 2,900 (200) -6.45%
1,019,900 1,044,202 24,302 2.38%
500 - (500) -100.00%
500 - (500) -100.00%
100 - (100) -100.00%
100 - (100) -100.00%
1,020,500 1,044,202 23,702 2.32%
257,422 330,134 72,712 28.25%
3,882 4,991 1,109 28.57%
23,880 31,793 7,913 33.14%
4,928 - (4,928) -100.00%
21,520 27,536 6,016 27.96%
11,898 13,688 1,790 15.04%
8,111 11,290 3,179 39.19%
29,800 29,800 - 0.00%
2,765 3,645 880 31.83%
24,000 31,500 7,500 31.25%
388,206 484,377 96,171 24.77%
1,388 1,547 159 11.46%
826 1,350 524 63.44%
6,620 47,990 41,370 624.92%
350 675 325 92.86%
4,550 5,850 1,300 28.57%
1,050 1,350 300 28.57%
1,925 2,795 870 45.19%
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