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CLINCH COUNTY

Regular commission meeting day is the first
Monday of each month. Commissioners serve
concurrent terms of four years and are elected

by district. Electorate chooses full-time .

chairman which will end December 31, 2012,

Electorate also chooses:the four constitutional

-officers who also serve four year terms. The

constitutional - officers include the Clefk,df "
Court, - Probate Judge, Sheriff & Tax.

‘Commissioner.

Clinch County Board of Commissioners

Letter from the Chairman
to
All Elected Constitutional Officers
All Department Heads & County Employees
All Citizens of Clinch County, Georgia
Subject: 2011-2012 Budget

Dear Friends:

The 2011-2012 budget will no doubt present a challenge
as we all attempt to preserve key services and try to
maintain a positive quality of life in our community. I
believe everyone is aware that our citizens and
taxpayers are struggling to meet their obligations.

The Commissioners and staff are working diligently to
keep the FY2012 budget workable without tax increases
being imposed. We are not in anticipation of any large
increase in property values due to new business or
additions to existing business owners or any other real
or personal property values.

We will be reviewing each department by line item to
fulfill the Board of Commissioners duty to adopt a
budget making reasonable and adequate provisions for
the personnel and equipment necessary to enable the
constitutional officers and other county employees to
perform their duties.

Clinch County has not had an increase in tax rates for
the past five years and we anticipate no increase in
millage rates this year.

We are asking you to be frugal and make every effort to
conserve where possible in the upcoming budget year.
This is a duty we owe to our county.

Clinch County is fortunate to have many good
employees, dedicated, qualified and ready to serve the
publie.

Thanks for your cooperation

Kenton McLaine, Chairman
For the Board of Commissioners




CLINCH COUNTY




REVENUES

TAXES
LICENSES/PERMITS
INTERGOVERNMENTAL
CHARGES FOR SERVICE
FINES & FORFEITURES
INVESTMENT INCOME

MISCELLANEOUS
OTHER FINANCING
SOURCES

REVENUES TOTAL

EXPENSES

GENERAL GOVERNMENT
JUDICIAL

PUBLIC SAFETY

PUBLIC WORKS

HEALTH & WELFARE

CULTURE/RECREATION
HOUSING &
DEVELOPMENT

DEBT SERVICE

EXPENSES TOTAL

CLINCH COUNTY BOARD OF COMMISSIONERS
FY 2011-2012 Proposed Budget
August 1, 2011 ~ July 31, 2012

GENERAL
FUND

3,308,860.00
9,000.00
279,057.00
449,253.00
81,500.00
14,000.00
43,000.00

4,184,670.00

1,5650,865.00
459,218.00
1,111,543.00
694,506.00
137,318.00
142,088.00

87,132.00
2,000.00

4,184,670.00

2004 SPLOST
FUND

2,500.00

550,000.00

552,500.00

552,500.00

552,500.00

2009 SPLOST
FUND

318,500.00

2,200.00

320,700.00

320,700.00

320,700.00

JAIL
FUND

12500.00
100.00

6,000.00

18600.00

18,600.00

18,600.00

SPECIAL
REVENUE
FUNDS

344,063.00
8,722.60

472.00
2000.00

23935.26

379,192.86

12,082.26
367,110.00

379,192.86

The Clinch County Board of Commissioners held a Public Hearing on the 2012 Proposed Budget at the
Commissioners’ office located at 22 Court Square-Suite B, Homerville, GA at 9:00a.m. Friday, July 22,

2011. The FY 2011-2012 Proposed Budget will be considered for final adoption by the Board of

Commissioners on Monday August 1, 2011 at 9:00 a.m. at the Commissioners’ office located at 22 Court
Square —Suite B, Homerville, Ga. A copy of the Proposed Budget is available for review at the

Commissioner’s Office during regular business hours.



CLINCH COUNTY
Elected Officials

CLERK OF COURT
Mary Ruth Handley

PROBATE JUDGE
Karleen O’Berry

SHERIFF
Winston C. Peterson

TAX COMMISSIONER
Jamie Douglas




GENERAL FUND
SUMMARY

GENERAL REVENUES
BOARD OF COMMISSIONERS
TAX ASSESSORS
TAX COMMISSIONER
EQUALIZATION BOARD
BUILDINGS

GENERAL ADMINISTRATION
ELECTIONS

SUPERIOR & JUVENILE COURT

PROBATE COURT

- SHERIFF DEPARTMENT

- COUNTY JAIL
FIRE PROTECTION SERVICES
EMERGENCY 911
EMERGENCY MANAGEMENT
AMBULANCE SERVICE
CORONER
ROAD DEPARTMENT
SOLID WASTE
HEALTH & WELFARE
RECREATION
SENIOR CENTER

LIBRARY & Misc

OPT DEPT #
(10)
(11)
(12)
(13)
(14)
(15)
(16)
(20)
(21)
(30)
(32)
(33)
(34)
(35)
(36)
(37)
(40)
(41)
(42)
(60)
(61)
(62)

COOPERATIVE EXTENSION SERVICE (70)

FORESTRY SERVICE
CODE ENFORCEMENT
DEBT SERVICE

(71)
(73)
(80)

FUND 200 ISPECIAL PURPOSE SALES TAX

FUND 320 2009 SPLOST FUND
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MISC FUNDS
brary, DATE, Jail Inmate Trust,

So Ga Drug Task Force, RLF

Law L
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FY 2011-2012 BUDGET

LAW LIBRARY FUND
REVENUE:

Fines, Forfeitures and other penalties: $ 5,022.00

Fund Balance

7,060.86
TOTAL REVENUES ......cccocovivininennen.n. $12,082.86
EXPENSES:
Court System

$ 12,082.86



FY 2011-2012 BUDGET

REVOLVING LOAN FUND

REVENUES:

Interest on Note RLF $ 7,504.32

Interest earned on Bank Account 950.00
TOTAL REVENUES 7,804.32
EXPENSES:

Administrative $ 7804.32
TOTAL EXPENSES: $ 7804.32

(Expected Fund Balance) $ 130,016.00



FY 2011-2012 BUDGET

SHERIFF’S DRUG FUND

REVENUES:
Fines, forfeitures & other penalties $ 2,500.00
Fund Balance 11,517.00
TOTAL REVENUES......c.cccccvvvivvininenennn. $ 14,017.00
EXPENSES:
Public Safety $ 14,017.00
INMATE TRUST FUND
REVENUE:
MISCELLANEOUS: $ 2,000.00
FUND BALANCE: 4,000.00
TOTAL REVENUES......cccccocvvvvninnn.. $ 6,000.00
EXPENSES:

PUBLIC SAFETY $ 6,000.00



FY 2011-2012 BUDGET

SOUTH GEORGIA DRUG TASK FORCE

REVENUES:
FEDERAL MATCH $ 225,000.00
CASH MATCH 75,000.00
TOTAL REVENUES $ 300,000.00
EXPENSES:

PUBLIC SAFETY $ 300,000.00



