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GOVERNMENT FINANCE OFFICERS ASSOCIATION

PRESENTED TO

Fulton County
Georgia

For the Fiscal Year Beginning

January 1, 2013

Distinguished
Budget Presentation

Award

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished 
Budget Presentation Award to Fulton County, Georgia for its annual budget for the fiscal year beginning January I, 
2012. In order to receive this award, a governmental unit must publish a budget document that meets program 
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to 
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Favorable Demographics
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Population Trends
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Population by Race (Diversity)
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Housing Units
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Health Outcomes
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FULTON COUNTY QUICK FACTS

  PEOPLE FULTON COUNTY GEORGIA
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FULTON COUNTY QUICK FACTS  (continued)

  BUSINESS FULTON COUNTY GEORGIA
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  GEOGRAPHY FULTON COUNTY GEORGIA
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Source: US Census Bureau State & County QuickFacts  - January, 2014  
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LOCAL COUNTY COMPARISONS OF MILLIAGE RATES  
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         FY2014 Comparison of Average General Fund Tax Liability in 5 Metro Atlanta Counties  
               

County Fair Market 
Value

Assesment 
Factor

Assessed 
Value

Less 
Homestead 
Exemption

Net 
Taxable 
Value

General 
Fund 

Millage 
Rate

General 
Fund Taxes 

Payable

0�����		 �;^<�<<< �<� �=<<�<<< �=<�<<< �Q<�<<< 7.4 ** �jjj�<<
����	
� �;^<�<<< �<� �=<<�<<< �=<�<<< �Q<�<<< 14.661 �=�_=Q��Q
(�+��� �;^<�<<< �<� �=<<�<<< �=<�<<< �Q<�<<< 11.51** �=�<_^�Q<
�
�� �;^<�<<< �<� �=<<�<<< �=<�<<< �Q<�<<< 7.52** �jpj�]<
���	
� �;^<�<<< �<� �=<<�<<< �_<�<<< �p<�<<< 11.781* �];��jp

  
     

              
          

����	
���
��	����=��
�	����������	���	��������
��;<=_�	��������	�������������>��	�	
����������
��
�����	�
��	���
;<=�	��������	��

��	�������8�����

���	�
����	������
�� � � � � � � � �     
��0�����		� �
��	��� �
��� �
��	��� ���� (�+���� �
��	�� ��=�� 
�	��� 
����	� 	��� �������� ��
�	��� �

� 	��� 	�
���
�
��	���������=_��{
�����
�	����

���=����������	����
��	����!��������
���
�
����������
��	��

�����	
���
��	��
!��������
��������	�
	�����|����
��� � � � � � � � � � � � 
(�+�����
��	���������������������	���
�	���

�X
���	�������0���
��������� � � � � � �       
���	
���
��	������
������������	������	��������	�
�	�
��	�����������������

�0���
���������������0�����		�����
�
����
��	�����������������	���:��������
������	�
��:���������K:�`�:�U��

�	���
�����	�����	���	����� � �           
0�����		��
��	���������	����
��
��	�
��
���	��0���
����������������
�	�������;<=_����	
�����

�����
���
���	��
�
���
���0���
���������������	�
�����	
��������
��	���	������	
��	����
�����	���������������������
�	��� � �             
�
����
��	��
�	������������__�������

��
��	��$
�������_�<j��

��
��	����
��� � � � � �
        

FY10 FY11 FY12 FY13 FY14
Gwinnett 11.78 11.78 11.78 7.4 7.4
Clayton 11.44 11.33 15.813 14.912 14.661
Fulton 10.28 10.28 10.28 10.2� 11.781
Dekalb 8.96 10.31 11.37 11.51 11.51
Cobb 6.82 7.72 7.72 7.52 7.52
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Millage Rates for Metropolitan Atlanta Counties versus Fulton County, 2009 through 2014
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BUDGET OVERVIEW

Introduction to Budget Overview
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BUDGET PROCESS
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2013-2014 BUDGET SCHEDULE
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NOTE:  THE BOARD OF COMMISSIONERS WILL SCHEDULE THE DATES FOR THE WORKSHOPS                                         
ON THE PROPOSED AND TENTATIVE BUDGETS PRIOR TO THE FINAL BUDGET BEING APPROVED�
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Emergency Budget Amendment Policy
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Financial Plan Policy
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Replacement of vehicles is as follows:
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General Fund

Year Beginning 
Fund Balance Revenue Expenditures Fund Balance 

Used
Ending Fund 

Balance

2010 ��j]�]pj�^]< j_j�^jQ�jQ] ^�]�j==�]=p 0 =^j�]_=��j=
2011 =^j�]_=��j= ^_��<;]�=;< ^^]���;�^j_ ;���=����_ =_;��=p�<=]
2012 =_;��=p�<=] ^�Q�jp]�j;< ^]<�^;p�;=j _<�]�]�^Qj =<=�^j]��;;
2013 =<=�^j]��;; ^;Q�==_�;_Q ^�j�<Qp�^_; =j�Q]��;Q� ��]��^]��=_<
2014 ��]��^]��=_< ^]��]=<�_]^ j;^��;j�QQp �<�j=j�j== ���_�Qjp�^=]

South Fulton
2010 ���]�=�;=] �_�p]j�j<; �<�=_^�=pp  0 ���Q;�j�_
2011 ���Q;�j�_ �;�<=^��=p �=�;=;�Q;] _�;_j�_Q^ ^�;Q^�=_;
2012 ^�;Q^�=_; ����j_�^;_ �;�__=�pQj  0 p��;j�]^Q
2013 p��;j�]^Q �^�<;=�p^p �j�]�j�;;Q =�^�<��p_ ^�j<;�_]p
2014 ^�j<;�_]^ �^�^]��QQQ ^<�j]p�_]j ^�^;]���� ���^<<�<<<

Fund Balance Used column is reported for information purposes only. It does not impact the calculation.

The Expenditures amount is increased by $142,019 from 2011 through 2013 to account for funds approved 
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Commissioners when the grant was accepted by the County.

Schedule of Property-Tax-Based Funds Revenue, Expenditures and Use of Fund Balance
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Overview of General Fund Expenditures
 � 8��

����
��_���
�	�
�������������
�����
������

������
��	������
������


��
����	����	���!
�	����
�����������������
��
 � ���������	�����
��	�
���p�p^������
���

�������

�����	������

�����	�
 � �

����
��
��
���
������	�����
��	�
���_�^������
���

����
�	�
�����
��������	�
�������
���

	�����

�	�
�������
�����	��	�
���������
�	�
����

�	�
����	����

���
��	������
����	�
 � ���������	�����
��	�
���^�^������
��	
��
���
	�	���

�
���
��	�
���	
���
�����	�
 � �

����
��
��
���
����

����
�	�
�����
��������	�
��	���������
���

	����	
�����
�������������	����
��	������
����	�
 � �������

�������

�
��
�	�
��
��	���8���	�
���������	�
������	�
������������	
�
�������Y���;<=������

	�����
��	�
���;���<<<����
�����	�����
��������
��	��

��������(������
���
�!�������	
�
��
��	�
���
 � #����	���������;<=���	����
��	�����
��
��	���X���	������Z������������
	���	��������	�����

�
����

	
����������������������	���0���
�������������	�
�	��
�	����������	
�����

���	
�������
�	��
����������
����������	��	���:	�	��
��0�

�����
�	
���	�
����

�	�������
	���	����

�
�������
���

���$������������	������������0���
������������������

�
�������������������	
���		�
�	
��+�
	��������	����������������
���
��	�������������!��	
�������������������������	�����

	���

Overview of General Fund Revenue
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HB 60 – Omnibus Gun Legislation
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HB 1061 Oversight of Juvenile Court Budget
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COUNTY STRATEGIC PLAN
FULTON COUNTY RESPONSIBILITIES

REGIONAL SERVICES 
for all                                                            

Fulton County Residents
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MUNICIPAL SERVICES
for unincorporated 

Fulton County residents
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HEALTH & HUMAN SERVICES
VISION: Proactive & Collaborative Services that 
Promote Health & Human Development                        
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COMMUNITY SERVICES
VISION: Cost-Effective & Responsive Municipal 
Services
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JUSTICE
VISION: Streamlined Services with an Emphasis 
on Prevention
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Goal 1. Develop a network of integrated 
and effective health and human services 

that improve health outcomes and promote                 
health equity.

OBJECTIVES
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Goal 2. Enact policies that promote health 
equity and environmental justice.

OBJECTIVES
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Goal 1. Provide exceptional municipal 
services and facilities within the County’s 

unincorporated communities.

OBJECTIVES
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Goal 2. Maintain high-quality water and sewer 
service to meet existing and future demand.

OBJECTIVES
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Goal 3. Increase community investment in 
County activities and services.

OBJECTIVES
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Goal 4. Protect the safety of Fulton 
County residents through comprehensive                     
emergency planning and preparedness.

OBJECTIVES
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HEALTH & HUMAN SERVICES
VISION: Proactive & Collaborative Services that 

Promote Health & Human Development

COMMUNITY SERVICES
VISION: Cost-Effective & Responsive                  

Municipal Services
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and effective justice system.

OBJECTIVES
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Goal 2. Provide effective alternatives 
to incarceration and reduce adult                                 

offender recidivism.

OBJECTIVES
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Goal 3. Reduce juvenile delinquency                                
and deprivation.

OBJECTIVES
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Goal 1. Foster civic engagement and                   
ownership in Fulton County.

OBJECTIVES
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Goal 2. Strengthen Fulton County’s                        
economic prosperity and vitality.

OBJECTIVES
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Goal 3. Enact policies that support regional 
transportation coordination.

OBJECTIVES
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ECONOMIC SUSTAINABILITY
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JUSTICE
VISION: Streamlined Services                                            

with an Emphasis on Prevention
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FOCUS AREA DEPARTMENTS/PROGRAMS

Community 
Services

��8���:
�	�����	
��(���
	���	�
���
��	��Y�����
���$

�����	��������
���
��	��Y�����
���#��
������Y��������	
���
��	��Y�����
����������#����	�
��0
��
����	���
��(���
	���	�
��Z�	�
�/��
�
���
��#��
�������
�������	�
��*Q==
��������	�������
����

	�	�
��:�
������*�8�
�

	
��������	�������
����

	�	�
��:�
��������:
����Z��	�
��������	������:
�	�����	
�����
�	�
�������Y���	������
��������	�������
��!�����
�	�
��
��{
�*8��������8	���	������	
���
��	��#��
������Y��������	�8�����
��/����	
�	�
����#���	�
��

Economic 
Sustainability & 

Development
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Health & Human 
Services
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Supplemental Information to Fulton County Strategic Plan
2012-2014 Commission Strategic Plan

FOCUS AREAS & DEPARTMENTS/PROGRAMS
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FOCUS AREA DEPARTMENTS/PROGRAMS

Internal Services
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Supplemental Information to Fulton County Strategic Plan
2012-2014 Commission Strategic Plan

FOCUS AREAS & DEPARTMENTS/PROGRAMS (continued)
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Personnel Summary
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Summary of Positions by Fund

2012 2013 2014
Fund Perm Temp Perm Temp Perm Temp
8�
�

	����� Q� 2 Q� 2 Q� 2 
#��
�������
�������	�
���KQ==U����� 58 0 ^Q� 0 58 0 
0���
������� ��=<]� 535 _�Q]j� �pQ� ��=;;� ;=p�
X���	������ 428 34 350 33 ==Q� 0 
�#0����� 0 0 0 0 4 1 
�����
������ p� 2 p� 2 p� 0 
/��+�Y��������	����� 15 1 =p� 1 =Q� 0 
:
�	�����	
��:�
�����(��	
��	 348 2 354 5 _j;� Q�
:�������8��

�
��	�
������ 18 Q� 20 p� 25 0 
Z�	�
�����:���
�/���������������������������������������������
����#�	����
������ 48 0 48 0 48 0 

Z�	�
�����:���
�/����������� 244 2 243 2 244 1 
Total Other Funds 5,283 587 5,093 531 5,017 230 
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2012 2013 2014

 Perm Temp Perm Temp Perm Temp
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��	������ =^Q� Q=� 153 115 ]j� j;�
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Total All Funds 5,442 678 5,246 646 5,103 292 
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Position Summary Detail

Airport Fund

Facilities & Transportation Services FY12 FY13 FY14 Change
��
�����	 5 5 5 0
����

�
� 2 2 2 0
Total Facilities & Transportation Services 7 7 7 0

Fire FY12 FY13 FY14 Change
��
�����	 4 4 4 0
����

�
� 0 0 0 0
Total Fire 4 4 4 0

Total Airport Fund FY12 FY13 FY14 Change
��
�����	 Q Q Q 0
����

�
� 2 2 2 0
Total Airport Fund 11 11 11 0

Emergency Communications (911) Fund

Emergency Communications FY12 FY13 FY14 Change
��
�����	 58 ^Q 58 -1
����

�
� 0 0 0 0
Total Emergency Communications 58 59 58 -1

Total Emergency Communications Fund FY12 FY13 FY14 Change
��
�����	 58 ^Q 58 -1
����

�
� 0 0 0 0
Total Emergency Communications Fund 58 59 58 -1

Grant Funds

Behavioral Health FY12 FY13 FY14 Change
��
�����	 11 10 11 1
����

�
� p 8 0 -8
Total Behavioral Health 18 18 11 -7

Health and Wellness FY12 FY13 FY14 Change
��
�����	 pj pj 0 *pj
����

�
� 0 p 0 *p
Total Health and Wellness 76 83 0 -83

Housing & Community Development FY12 FY13 FY14 Change
��
�����	 =Q 14 10 -4
����

�
� 1 1 1 0
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Total Housing & Community Development 20 15 11 -4

Human Services FY12 FY13 FY14 Change
��
�����	 53 53 j^ 12
����

�
� 83 QQ j= -38
Total Human Services 136 152 126 -26

Total Grant Funds FY12 FY13 FY14 Change
��
�����	 =^Q 153 ]j *jp
����

�
� Q= 115 j; -53
Total Grant Funds 250 268 148 -120

General Fund

Arts and Culture FY12 FY13 FY14 Change
��
�����	 =j 18 25 p
����

�
� 14 18 j -12
Total Arts and Culture 30 36 31 -5

Behavioral Health FY12 FY13 FY14 Change
��
�����	 =�Q =;p =;p 0
����

�
� 15 8 15 p
Total Behavioral Health 164 135 142 7

Board of Commissioners FY12 FY13 FY14 Change
��
�����	 34 33 33 0
����

�
� 0 0 0 0
Total Board of Commissioners 34 33 33 0

Clerk to the Commission FY12 FY13 FY14 Change
��
�����	 8 8 8 0
����

�
� 0 1 1 0
Total Clerk to the Commission 8 9 9 0

Cooperative Extension FY12 FY13 FY14 Change
��
�����	 5 4 4 0
����

�
� 0 0 0 0
Total Cooperative Extension 5 4 4 0

County Attorney FY12 FY13 FY14 Change
��
�����	 32 ;Q ;p -2
����

�
� 0 0 0 0
Total County Attorney 32 29 27 -2

Grant Funds continued
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County Manager FY12 FY13 FY14 Change
��
�����	 103 ]Q pQ -10
����

�
� 18 4 1 -3
Total County Manager 121 93 80 -13

County Marshal FY12 FY13 FY14 Change
��
�����	 jQ jQ jQ 0
����

�
� 4 4 0 -4
Total County Marshal 73 73 69 -4

District Attorney FY12 FY13 FY14 Change
��
�����	 221 215 ;=p 2
����

�
� 12 12 10 -2
�
	���(��	
��	�8		

��� 233 ;;p ;;p 0

Emergency Communications FY12 FY13 FY14 Change
��
�����	 j j 5 -1
����

�
� 0 0 0 0
Total Emergency Services 6 6 5 -1

General Fund (Continued)
Facilities & Transportation Services FY12 FY13 FY14 Change
��
�����	 313 ;Q^ ;Qj 1
����

�
� QQ 85 j *pQ
Total Facilities & Transportation Services 412 380 302 -78

Finance FY12 FY13 FY14 Change
��
�����	 52 50 48 -2
����

�
� 0 2 0 -2
Total Finance 52 52 48 -4

Health & Human Services FY12 FY13 FY14 Change
��
�����	 10 Q Q 0
����

�
� 4 4 8 4
Total Health & Human Services 14 13 17 4

Health & Wellness FY12 FY13 FY14 Change
��
�����	 0 0 201 201
����

�
� 0 0 1 1
Total Health Fund Transfer 0 0 202 202

Housing & Community Development FY12 FY13 FY14 Change
��
�����	 5 4 j 2
����

�
� 1 1 1 0
Total Housing & Community Development 6 5 7 2

General Fund continued
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Human Services FY12 FY13 FY14 Change
��
�����	 82 84 j_ -21
����

�
� 144 =�p ]Q -58
Total Human Services 226 231 152 -79

Information Technology FY12 FY13 FY14 Change
��
�����	 125 124 =;p 3
����

�
� 15 10 1 *Q
Total Information Technology 140 134 128 -6

Juvenile Court FY12 FY13 FY14 Change
��
�����	 154 150 153 3
����

�
� 4 4 0 -4
Total Juvenile Court 158 154 153 -1

Library FY12 FY13 FY14 Change
��
�����	 318 304 248 *^j
����

�
� 1 1 0 -1
Total Library 319 305 248 -57

Medical Examiner FY12 FY13 FY14 Change
��
�����	 _j _j _j 0
����

�
� 2 2 3 1
Total Medical Examiner 38 38 39 1

Personnel FY12 FY13 FY14 Change
��
�����	 _j 31 34 3
����

�
� 0 0 0 0
Total Personnel 36 31 34 3

General Fund (Continued)
Planning & Community Services FY12 FY13 FY14 Change
��
�����	 1 1 1 0
����

�
� 0 0 0 0
Total Planning & Community Services 1 1 1 0

Police FY12 FY13 FY14 Change
��
�����	 _Q _j _j 0
����

�
� 0 0 0 0
Total Police 39 36 36 0

Probate Court FY12 FY13 FY14 Change
��
�����	 35 35 35 0
����

�
� 0 0 0 0
Total Probate Court 35 35 35 0

General Fund continued
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Public Defender FY12 FY13 FY14 Change
��
�����	 132 128 135 p
����

�
� Q Q 0 *Q
Total Public Defender 141 137 135 -2

Purchasing FY12 FY13 FY14 Change
��
�����	 _Q 35 35 0
����

�
� 0 0 0 0
Total Purchasing 39 35 35 0

Registration & Elections FY12 FY13 FY14 Change
��
�����	 21 =Q 20 1
����

�
� 4 4 0 -4
Total Registration & Elections 25 23 20 -3

Sheriff FY12 FY13 FY14 Change
��
�����	 1015 1004 QQp *p
����

�
� 124 120 j; -58
Total Sheriff 1139 1124 1059 -65

State Court - General FY12 FY13 FY14 Change
��
�����	 114 115 114 -1
����

�
� ;Q 24 p *=p
Total State Court - General 143 139 121 -18

State Court - Judges FY12 FY13 FY14 Change
��
�����	 30 30 30 0
����

�
� 0 0 0 0
Total State Court - Judges 30 30 30 0

State Court - Solicitor General FY12 FY13 FY14 Change
��
�����	 p_ p_ pj 3
����

�
� j 5 0 -5
Total State Court - Solicitor General 79 78 76 -2

Superior Court - Clerk FY12 FY13 FY14 Change
��
�����	 ;<Q ;<j ;<j 0
����

�
� 8 p 1 *j
Total Superior Court - Clerk 217 213 207 -6

General Fund (Continued)
Superior Court - General FY12 FY13 FY14 Change
��
�����	 213 218 221 3
����

�
� 11 3 2 -1

General Fund continued
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Total Superior Court - General 224 221 223 2

Superior Court - Judges FY12 FY13 FY14 Change
��
�����	 j< j< j< 0
����

�
� 0 0 0 0
Total Superior Court - Judges 60 60 60 0

Tax Assessor FY12 FY13 FY14 Change
��
�����	 158 =�p =�j -1
����

�
� Q 2 2 0
Total Tax Assessor 167 149 148 -1

Tax Commissioner FY12 FY13 FY14 Change
��
�����	 =Q^ =Q� =Q^ 1
����

�
� 2 2 1 -1
Total Tax Commissioner 197 196 196 0

Total General Fund FY12 FY13 FY14 Change
��
�����	 ��=<] _�Q]j ��=;; =_j
����

�
� 535 �pQ ;=p *;j;
Total General Fund 4,643 4,465 4,339 -126

Health Fund

Health and Wellness FY12 FY13 FY14 Change
��
�����	 428 350 ==Q -231
����

�
� 34 33 0 -33
Total Health and Wellness 462 383 119 -264

Total Health Fund FY12 FY13 FY14 Change
��
�����	 428 350 ==Q -231
����

�
� 34 33 0 -33
Total Health Fund 462 383 119 -264

PEG Fund

County Manager FY12 FY13 FY14 Change
��
�����	 0 0 4 4
����

�
� 0 0 1 1
Total County Manager 0 0 5 5

Total PEG Fund FY12 FY13 FY14 Change
��
�����	 0 0 4 4
����

�
� 0 0 1 1

General Fund continued
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Total PEG Fund 0 0 5 5

Pension Fund

Finance FY12 FY13 FY14 Change
��
�����	 p p p 0
����

�
� 2 2 0 -2
Total Finance 9 9 7 -2

Total Pension Fund FY12 FY13 FY14 Change
��
�����	 p p p 0
����

�
� 2 2 0 -2
Total Pension Fund 9 9 7 -2

Risk Management Fund
County Attorney FY12 FY13 FY14 Change
��
�����	 2 4 j 2
����

�
� 0 0 0 0
Total County Attorney 2 4 6 2

Finance FY12 FY13 FY14 Change
��
�����	 13 13 13 0
����

�
� 1 1 0 -1
Total Finance 14 14 13 -1

Total Risk Management Fund FY12 FY13 FY14 Change
��
�����	 15 =p =Q 2
����

�
� 1 1 0 -1
Total Risk Management Fund 16 18 19 1

South Fulton Service District Fund

Finance FY12 FY13 FY14 Change
��
�����	 2 2 2 0
����

�
� 0 0 0 0
Total Finance 2 2 2 0

Fire FY12 FY13 FY14 Change
��
�����	 =_j 135 135 0
����

�
� 0 0 0 0
Total Fire 136 135 135 0

Planning & Community Services FY12 FY13 FY14 Change
��
�����	 55 55 j< 5
����

�
� 2 5 8 3

PEG Fund continued
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Total Planning & Community Services 57 60 68 8

Police FY12 FY13 FY14 Change
��
�����	 155 =j; =j^ 3
����

�
� 0 0 1 1
Total Police 155 162 166 4

Total South Fulton Service District Fund FY12 FY13 FY14 Change
��
�����	 348 354 _j; 8
����

�
� 2 5 Q 4
Total South Fulton Service District Fund 350 359 371 12

Special Appropriation Fund

District Attorney FY12 FY13 FY14 Change
��
�����	 10 10 10 0
����

�
� 4 2 0 -2
Total District Attorney 14 12 10 -2

State Court - Solicitor General FY12 FY13 FY14 Change
��
�����	 8 10 15 5
����

�
� 5 5 0 -5
Total State Court - Solicitor General 13 15 15 0

Total Special Appropriation Fund FY12 FY13 FY14 Change
��
�����	 18 20 25 5
����

�
� Q p 0 *p
Total Special Appropriation Fund 27 27 25 -2

Water and Sewer Renewal and Extension Fund

Planning & Community Services FY12 FY13 FY14 Change
��
�����	 1 1 1 0
����

�
� 0 0 0 0
Total Planning & Community Services 1 1 1 0

Water Resources FY12 FY13 FY14 Change
��
�����	 �p �p �p 0
����

�
� 0 0 0 0
Total Water Resources 47 47 47 0

Total Water and Sewer Renewal and Extension Fund FY12 FY13 FY14 Change
��
�����	 48 48 48 0
����

�
� 0 0 0 0

South Fulton Service District Fund continued
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Total Water and Sewer Renewal and Extension Fund 48 48 48 0

Water and Sewer Revenue Fund

County Attorney FY12 FY13 FY14 Change
��
�����	 4 4 4 0
����

�
� 0 0 0 0
Total County Attorney 4 4 4 0

Finance FY12 FY13 FY14 Change
��
�����	 52 52 52 0
����

�
� 1 1 0 -1
Total Finance 53 53 52 -1
 
Information Technology FY12 FY13 FY14 Change
��
�����	 5 5 5 0
����

�
� 0 0 0 0
Total Information Technology 5 5 5 0

Water Resources FY12 FY13 FY14 Change
��
�����	 183 182 183 1
����

�
� 1 1 1 0
Total Water Resources 184 183 184 1

Total Water and Sewer Revenue Fund FY12 FY13 FY14 Change
��
�����	 244 243 244 1
����

�
� 2 2 1 -1
Total Water and Sewer Revenue Fund 246 245 245 0

Total All Funds

All Funds FY12 FY13 FY14 Change
��
�����	 ^���; ^�;�j ^�=<_ -143
����

�
� jp] j�j ;Q; -354
Total All Funds 6,120 5,892 5,395 -497

Water and Sewer Renewal and Extension Fund continued
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FUND BALANCE
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HISTORICAL FUND BALANCES - ALL FUNDS
By Fund Type

APPROPRIATED FUNDS

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

General Fund =<=�^j]��;�� ]��^]��=_<� �_�Qjp�^=]�

����:�������:�
������(��	
��	 ��^���=�_� ���<��]�Q� ;=<�^]=�
:�������:�
������:��*(��	
��	 396 �;�p<_� �;�p<_�
:
�	�����	
��:�������:�
�����*?��������	�� p�;]��]�<� j�<;]����� ^<<�<<<�
:
�	�����	
��:�������:�
������(������	�� =�;�<=Q� 0 0 
Special Services Funds 11,971,398 10,475,997 753,285 

Z�	�
�����:���
� ��;_^��p^� ^�^==�j;^� ��]Q_�;p]�
Z�	�
�����:���
�/������ =^;�=�Q�p_Q� =�p�Q=_�_=�� ]p�Q�^�Q^Q�
Major Proprietary Funds 156,385,214 153,424,939 92,839,237 

8�
�

	 =�]]_�_;]� =�Q<_�<��� ^]_��]<�
Non-Major Proprietary Funds 1,883,328 1,903,044 583,480 

`��
�
��$
�� ���]<�ppp� Q�<_=�]<_� Q�<_=�]<_�
Emergency Communication ;=_�^j]� j=^�p]=� 0 
/��+�Y��������	 Q�]]��]_]� _�<<<��]^� ;�Q�j��<Q�
:�������8��

�
��	�
� ^�j];�=_<� j�__j�Q<;� 0 
:	

���	�
 �j;�]__� _;p�j;;� =j;�j;;�
Non-Major Governmental Funds 20,724,146 19,312,593 12,140,834 

UN-APPROPRIATED FUNDS

Pension =�=<=�=<^�Q<]� =�;pQ�^;j�p_Q� =�_;^�=p��_;Q�
Un-appropriated Funds 1,101,105,908 1,279,526,739 1,325,174,329 

FY2014 Fund Balances by Fund Type 
(Appropriated Funds)

FY2014 Fund Balances All Funds 
by Fund Type

General Fund
29.2%

Special Services 
Funds
0.5%

Major Proprietary 
Funds
61.8%

Non-Major 
Proprietary Funds

0.4% Non-Major 
Governmental Funds

8.1%

General Fund
3.0%

Special Services 
Funds
0.1%

Major Proprietary 
Funds
6.26%

Non-Major 
Proprietary Funds

0.04%

Non-Major 
Governmental 

Funds
0.8%Un-appropriated 

Funds
89.8%
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FY2014 SUMMARY OF REVENUES AND EXPENDITURES OF ALL APPROPRIATED FUNDS
By Fund Type and Focus Area with Transfers In/Out

General 
Fund

Special 
Services 
District

Sub 
Districts

South Fulton 
Special 

Services 
District

Major 
Proprietary 

Fund (1)

Nonmajor 
Governmental 

Funds (2)

Nonmajor 
Proprietary 
Funds (3)

FY2014 
TOTAL

Revenues and Other Sources:
����� ^=<�_;^�]�=� 0 0 _j�^_��^]Q� 0 ==�;p;�_Q]� 0 ^^]�=_;�];]�

)�	�
�
��
����	�� _�p;<�^]j� 0 0 _<]�;j=� 0 =^�;^<�;]�� 0 =Q�;pQ�=_=�

`��������������
��	� _�=<=�<<<� 0 0 ^�p=]�]p�� 0 0 0 ]�]=Q�]p_�

���
�����

�:�
����� ;]�_Q_�_�Q� 0 0 =�=^_��<<� =<Q�;<<�<<<� ;��<<�]<<� 0 =�=�=�p�^�Q�

�����������

���	�
�� =j�<���_p<� 0 0 ;QQ��^j� 0 0 0 =j�_�_�];j�

�	��
�/������� ;;�^Q^�;_Q� 0 0 =�=���_j;� ;<<�<<<� ;^<��j^� =�_<<�<<<� ;^��Q<�<jj�

Total Revenues 584,180,385 0 0 45,158,942 109,400,000 29,173,947 1,300,000 769,213,274 

Expenditures and Other Uses:
|��	����:��	�� ;�j�;^=�Q��� 0 0 0 0 _�QQ<�j_p� 0 ;^<�;�;�^]=�

X���	������X�����:�
����� =^;�;=��<j;� 0 0 0 0 =^�^QQ�j;=� 0 =jp�]=_�j]_�

)�	�
����:�
����� =pp�^;<�=^j� ��=Q��;j]� 0 p�]_<�j_]� j�<jj�^^�� �;�]^<����� 0 ;_]��j;�<j<�

�
�����	��:�
����� =Q�=_p��^j� 0 0 �<�=^^�p�]� =_j�^j^�;=Q� j��Q_�;p;� ;�j=Q�^j�� ;<��Qp=�;^Q�

#�
�
����:��	��������	����(�� p�=Qp��<^� 0 0 0 0 0 0 p�=Qp��<^�

Total Expenditures 602,321,023 4,194,268 0 47,986,386 142,631,773 68,933,974 2,619,564 868,686,988 

Other Financing Sources (Uses)
�
�����
��)� j_<�<<<� 0 0 0 =;�<<<�<<<� ^^�jQ��;�;� 0 j]�_;��;�;�

�
�����
���	�X���	������ 0 0 0 0 0 0 0 0 

�
�����
����	 0 0 0 0 _Q�_^_�Q;Q� 0 0 _Q�_^_�Q;Q�

�
�����
����	�����	�� 0 0 0 ;�p<=�<<<� 0 0 0 ;�p<=�<<<�

�
�����
���	�Q==����� 0 0 0 0 0 0 0 0 

�
�����
���	�(��	�:�
���� ;_�=<^�Qp�� 0 0 0 0 0 0 ;_�=<^�Qp��

Total Other Fin Sources (Uses) (22,475,974) 0 0 (2,701,000) (27,353,929) 55,694,242 0 3,163,339 

Net Inc (Dec) in Fund Balances (40,616,612) (4,194,268) 0 (5,528,444) (60,585,702) 15,934,215 (1,319,564) (96,310,375)

K=U��Y�>

��

�
��	�
����������������Z�	�
�����:���
�����������Z�	�
�����:���
�/������������
K;U��{
�Y�>

�0
��
����	�����������������#��
������������(��	�:�
�����������:	

���	�
�������
X���	���������/��+�Y��������	�����������:�������8��

�
��	�
�������
K_U��{
�Y�>

��

�
��	�
����������������:
����Z��	������������8�
�

	������

FY2014 Revenues by Category 
with Transfers In/Out

FY2014 Expenditures by Focus Area 
with Transfers In/Out

Taxes
66.6%

Intergovernmental
2.4%

Licenses and Permits
1.1%

Charges for Services
16.9%

Fines and Forfeitures
2.0%

Other Revenues
3.0%

Transfers In
8.2%

Justice System
26.8%

Health and Human 
Services
18.0%

Internal Services
25.5%

Community Services
21.9%

Economic 
Sustainability & Dev

0.8%

Transfer Out 
7.0%

7
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FY2014 SUMMARY OF REVENUES AND EXPENDITURES OF ALL APPROPRIATED FUNDS
By Fund Type and Focus Area

General 
Fund

Special 
Services 
District

Sub 
Districts

South Fulton 
Special 

Services 
District

Major 
Proprietary 

Fund (1)

NonMajor 
Governmental 

Fund (2)

NonMajor 
Proprietary 

Fund (3)
FY2014 
TOTAL

Revenues and Other Sources:

����� ^=<�_;^�]�=� 0 0 _j�^_��^]Q� 0 ==�;p;�_Q]� 0 ^^]�=_;�];]�

)�	�
�
��
����	�� _�p;<�^]j� 0 0 _<]�;j=� 0 =^�;^<�;]�� 0 =Q�;pQ�=_=�

`��������������
��	� _�=<=�<<<� 0 0 ^�p=]�]p�� 0 0 0 ]�]=Q�]p_�

���
�����

�:�
����� ;]�_Q_�_�Q� 0 0 =�=^_��<<� =<Q�;<<�<<<� ;��<<�]<<� 0 =�=�=�p�^�Q�

�����������

���	�
�� =j�<���_p<� 0 0 ;QQ��^j� 0 0 0 =j�_�_�];j�

�	��
�/������� ;_�;;^�;_Q� 0 0 =�=���_j;� =;�;<<�<<<� ^^�Q���p<p� =�_<<�<<<� Q_�]=��_<]�

Total Revenues 584,810,385 0 0 45,158,942 121,400,000 84,868,189 1,300,000 837,537,516 

Expenditures and Other Uses:

|��	����:��	�� ;�j�;^=�Q��� 0 0 0 0 _�QQ<�j_p� 0 ;^<�;�;�^]=�

X���	������X�����:�
����� =^;�;=��<j;� 0 0 0 0 =^�^QQ�j;=� 0 =jp�]=_�j]_�

)�	�
����:�
����� ;<<�j;j�=_<� ��=Q��;j]� 0 Q��p;�^<]� �^�;Qp�j^�� �;�]^<����� 0 _<;���=�<<��

�
�����	��:�
����� =Q�=_p��^j� 0 0 �=�;=��]p]� =_j�j]]�<�]� j��Q_�;p;� ;�j=Q�^j�� ;<j�=^_�;=]�

#�
�
����:��	��������	����(�� p�=Qp��<^� 0 0 0 0 0 0 p�=Qp��<^�

Total Expenditures 625,426,997 4,194,268 0 50,687,386 181,985,702 68,933,974 2,619,564 933,847,891 

Net Inc (Dec) in Fund Balances (40,616,612) (4,194,268) 0 (5,528,444) (60,585,702) 15,934,215 (1,319,564) (96,310,375)

K=U��Y�>

��

�
��	�
����������������Z�	�
�����:���
�����������Z�	�
�����:���
�/������������

K;U��{
�Y�>

�0
��
����	�����������������#��
������������(��	�:�
�����������:	

���	�
�
������X���	��������/��+�Y��������	�����������:�������8��

�
��	�
������������������������������������������������������������������������������������������������������������

K_U��{
�Y�>

��

�
��	�
����������������:
����Z��	������������8�
�

	������

FY2014 Revenues by Category FY2014 Expenditures by Focus Area

Taxes
66.6%

Intergovernmental
2.4%

Licenses and Permits
1.1%

Charges for Services
16.9%

Fines and Forfeitures
2.0%

Other Revenues
11.0%

Justice System
26.8%

Health and Human 
Services
18.0%

Internal Services
32.4%

Community Services
22.1%

Economic 
Sustainability & Dev

0.8%

26.7%
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MAJOR AND NONMAJOR
GOVERNMENTAL FUNDS (1)

SPECIAL SERVICES
TAX DISTRICTS (2)

MAJOR AND NONMAJOR
PROPRIETARY FUNDS (3) TOTAL

2012
8��?8`

2013
8��?8`

2014
$?(0#�

2012
8��?8`

2013
8��?8`

2014
$?(0#�

2012
8��?8`

2013
8��?8`

2014
$?(0#�

2012
8��?8`

2013
8��?8`

2014
$?(0#�

Revenues and Other Sources:
����� ��]��;<j�=Q=� �p;�]�=�=jp� �^;=�^Q]�;_Q� __�_;j�_;p _j�<Q;�_�^ _j�^_��^]Q 0 0 0 ^=p�^_;�^=] ^<]�Q__�^=; ^^]�=_;�];]

)�	�
�
��
����	�� �=Q�p=<�jp�� �=p�;jp�^_Q� �=]�Qp<�]p<� ___�Q<^ _=p�]=^ _<]�;j= 0 0 0 ;<�<���^pQ =p�^]^�_^� =Q�;pQ�=_=

`��������������
��	� _�=;=�_Q^� _�<^<�jQ_� _�=<=�<<<� j�;]<�j^Q ^�Q=Q�;j; ^�p=]�]p� 0 0 0 Q��<;�<^� ]�QjQ�Q^^ ]�]=Q�]p_

���
�����

�:�
����� �_Q�=<_�p�=� �_^�^<���<;� �_<�pQ��=�Q� ]<j�<�Q =�=_=�p;p =�=^_��<< ==j��j^�p=Q ==p�jQj��]_ =<Q�;<<�<<< =^j�_p^�^<Q =^��__;�j=; =�=�=�p�^�Q

�����������

���	�
�� �=j��^]�j^_� �=j�;Q��;;<� �=j�<���_p<� ;j<�_]= ;���j]= ;QQ��^j 0 0 0 =j�p=Q�<_� =j�^_]�Q<= =j�_�_�];j

�	��
�/������� �pp�_�<�j]�� �p_�]p]�=j^� �pQ�=jQ�Q�j� _�^<<�]Q] =�_^]�p^� =�=���_j; _��p]<��jQ ;=�=Q_�^=j =_�^<<�<<< ==^�j;;�<^= Qj��_<��_^ Q_�]=��_<]

Total  639,941,338 618,836,186  669,678,574 44,508,219 45,064,584 45,158,942  151,246,188 138,889,999 122,700,000 835,695,745 802,790,770 837,537,516 

Expenditures and Other Uses:
|��	����:��	�� ;;��<]_�p^= ;;p�=Q��Q]j ;^<�;�;�^]= 0 0 0 0 0 0 ;;��<]_�p^= ;;p�=Q��Q]j ;^<�;�;�^]=

X���	������X�����:�
����� ;<<�]p��Q<^ =^Q�^Q���<� =jp�]=_�j]_ 0 0 0 0 0 0 ;<<�]p��Q<^ =^Q�^Q���<� =jp�]=_�j]_

�
�����	��:�
����� ;=�^p^�;<Q =j��Qj�]<= ;^�j_<�p;] _��]<��=]< _]�_j^�j=p �=�;=��]p] ]=�;]<�_;] ]Q��<;�;=< =_Q�_<p�j=; =_p�j^Q�p=p =���;j��j;p ;<j�=^_�;=]

#�
�
����:��	��������	� p�;_=�<]; j�p_=�=�] p�=Qp��<^ 0 0 0 0 0 0 p�;_=�<]; j�p_=�=�] p�=Qp��<^

)�	�
����:�
����� =Q_�]�p�jp= =]Q�;^<�^_j ;�_��pj�^p� =<��Q^�=]j ]��p]��<p =_�jjj�ppj j]�^;^�<]; ^;��;]�_�] �^�;Qp�j^� ;p;�]jp�Q_Q ;^<�=^p�;Q; _<;���=�<<�

Total 647,612,618 599,267,876 694,360,971 45,299,366 46,844,024 54,881,654 149,805,410 141,830,558 184,605,266 842,717,394 787,942,457 933,847,891

Net Inc (Dec) in 
Fund Balances (7,671,280) 19,568,311 (24,682,397) (791,147) (1,779,440) (9,722,712) 1,440,778 (2,940,559) (61,905,266) (7,021,649) 14,848,313 (96,310,375)

K=U��Y�>

�����{
�0
��
����	�����������������0���
����������#��
������������`��
�
��$
���������:	

���	�
�������X���	��������/��+�Y�����-
���	�����������:�������8��

�
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��������
K;U��:�������:�
������(��	
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���::(�������{
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	������

2012-2014 SUMMARY OF REVENUES AND EXPENDITURES OF ALL APPROPRIATED FUNDS
By Fund Type and Focus Area

FY2014 All Appropriated Expenditure Funds 
by Focus Area

FY2014 All Appropriated Revenue Funds 
by Category

Taxes
66.6%

Intergovernmental
2.3%

Licenses and 
Permits

1.1%

Charges for Services
16.9%

Fines and 
Forfeitures

2.0%

Other Revenues
11.2%

Justice System
26.8%

Health and Human 
Services
18.0%

Community Services
22.1%

Economic 
Sustainability

0.8%

Internal Services
32.4%

26.7%

16.8%
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MAJOR AND NONMAJOR
GOVERNMENTAL FUNDS (1)

SPECIAL SERVICES
TAX DISTRICTS (2)

MAJOR AND NONMAJOR
PROPRIETARY FUNDS (3) TOTAL

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues and Other Sources:
����� ��]��;<j�=Q=� ��p;�]�=�=jp� �^;=�^Q]�;_Q� __�_;j�_;p _j�<Q;�_�^ _j�^_��^]Q 0 0 0 ^=p�^_;�^=] ^<]�Q__�^=; ^^]�=_;�];]
)�	�
�
��
����	�� �=Q�p=<�jp�� �=p�;jp�^_Q� �=]�Qp<�]p<� ___�Q<^ _=p�]=^ _<]�;j= 0 0 0 ;<�<���^pQ =p�^]^�_^� =Q�;pQ�=_=
`��������������
��	� _�=;=�_Q^� _�<^<�jQ_� _�=<=�<<<� j�;]<�j^Q ^�Q=Q�;j; ^�p=]�]p� 0 0 0 Q��<;�<^� ]�QjQ�Q^^ ]�]=Q�]p_
���
�����

�:�
����� �_Q�=<_�p�=� �_^�^<���<;� �_<�pQ��=�Q� ]<j�<�Q =�=_=�p;p =�=^_��<< ==j��j^�p=Q ==p�jQj��]_ =<Q�;<<�<<< =^j�_p^�^<Q =^��__;�j=_ =�=�=�p�^�Q
�����������

���	�
�� �=j��^]�j^_� �=j�;Q��;;<� �=j�<���_p<� ;j<�_]= ;���j]= ;QQ��^j 0 0 0 =j�p=Q�<_� =j�^_]�Q<= =j�_�_�];j
�	��
�/������� �=Q�jp=�j];� �;<�^p^��_j� �;;�]�^�p<�� =�_^<�]Q] =�_^]�p^� =�=���_j; =�j]<��jQ =�jQ_�^=j =�^<<�<<< ;;�p<_�<�Q ;_�j;p�p<^ ;^��Q<�<jj

Total 582,272,336 565,533,457 613,354,332 42,358,219 45,064,584 45,158,942  118,146,188  119,389,999  110,700,000 742,776,743 729,988,040 769,213,274 

Expenditures and Other Uses:
�������:���	����|��	����:��	�� ;;��<]_�p^= ;;p�=Q��Q]j ;^<�;�;�^]= 0 0 0 0 0 0 ;;��<]_�p^= ;;p�=Q��Q]j ;^<�;�;�^]=
X���	������X�����:�
����� =p<�;^^�^�p =�j�p<j�p;; =jp�]=_�j]_ 0 0 0 0 0 0 =p<�;^^�^�p =�j�p<j�p;; =jp�]=_�j]_
�
�����	��:�
����� ;=�^p^�;<Q =j��Qj�]<= ;^�j_<�p;] _��]<��=]< _j�=;p�ppj �<�=^^�p�] ]=�;_<�_;] ]Q�;pQ�_]= =_Q�=]��p]_ =_p�j<Q�p=p =�=�Q<_�Q^] ;<��Qp=�;^Q
#�
�
����:��	��������	� p�;_=�<]; j�p_=�=�] p�=Qp��<^ 0 0 0 0 0 0 p�;_=�<]; j�p_=�=�] p�=Qp��<^
)�	�
����:�
����� =j^��Q_�_^j =jj�<j^�_<_ ;;<�_p<�j<< ]�_Q^�=]j j�^p=�;�] =;�<;��Q<j ��]^��j;; ��j_<�p�; j�<jj�^^� =p]�p�_�=j^ =pp�;jp�;Q_ ;_]��j;�<j<

Total 588,638,946 563,194,961 671,254,997 43,199,366 42,699,024 52,180,654 86,084,950 93,910,123 145,251,337 717,923,262 699,804,108 868,686,988

Other Financing Sources (Uses)
�
�����
��)� ^p�jjQ�<<;� ^_�_<;�p_<� ^j�_;��;�;� ;�=^<�<<<� 0 0 __�=<<�<<<� =Q�^<<�<<<� =;�<<<�<<<� Q;�Q=Q�<<; p;�]<;�p_< j]�_;��;�;
�
�����
���	�X���	������ �=^�_<Q�jpQ� �=;�]]p�j];�  - 0 0 0 0 0 0 =^�_<Q�jpQ =;�]]p�j]; 0
�
�����
����	�*�8����	��
������ �j^<�<<<�  -  - ;�=<<�<<<� 0 0 j_�p;<��j<� �p�Q;<��_^� _Q�_^_�Q;Q� jj��p<��j< �p�Q;<��_^ _Q�_^_�Q;Q
�
�����
����	�����	�� �;�p;Q�p<<�  -  - 0 ��=�^�<<<� ;�p<=�<<<� 0 0 0 ;�p;Q�p<< ��=�^�<<< ;�p<=�<<<
�
�����
���	�Q==����� �=�j;Q�^;<�  -  - 0 0 0 0 0 0 =�j;Q�^;< 0 0
�
�����
���	�(��	�:�
���� ;_�_�^�<Q�� ;_�=]^�;__� ;_�=<^�Qp�� 0 0 0 0 0 0 ;_�_�^�<Q� ;_�=]^�;__ ;_�=<^�Qp�
Total Other Fin Sources (Uses) 14,005,009 17,229,815 33,218,268 50,000 (4,145,000) (2,701,000) (30,620,460) (28,420,435) (27,353,929) (16,565,451) (15,335,620) 3,163,339 

Transfer Out 109,484,453 88,138,350 65,160,903 
Net Inc (Dec) in Fund Balances 7,638,400 19,568,311 (24,682,397) (791,147) (1,779,440) (9,722,712) 1,440,778 (2,940,559) (61,905,266) 8,288,031 14,848,313 (96,310,375)
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2012-2014 SUMMARY OF REVENUES AND EXPENDITURES OF ALL APPROPRIATED FUNDS
By Fund Type and Focus Area with Transfers In/Out

FY2014 Expenditures by Focus Area 
with Transfers Out All Funds

FY2014 Revenues by Category 
with Transfer In All Funds 

Public Safety & 
Justice System

26.7%

Health and Human 
Services
18.0%

Community 
Services
21.9%

Economic 
Sustainability

0.8%

Internal Services
25.5%

Transfer Out 
7.0%

Taxes
66.6%

Intergovernmental
2.3%

Licenses and Permits
1.1%

Charges for Services
16.9%

Fines and Forfeitures
2.0%

Other Revenues
3.0%

Transfers In
8.2%

1

8



Budget Overview

Fulton County Adopted Budget 2014 63

FUND TRANSFERS IN/OUT

�
�����
�*)����
��	� �

�/��+�Y��������	������ �

����
�
����������
����������� ��� 	���
�����
�
��
�	���������	�
����
�
���
����
	���	��������	����	����	���������	
�����
����
��������8��������	��
������
�����
�	��	
�����
*
�	����
��	����
��	���	
�����	�
���

2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

TRANSFERS-IN
General Fund
������

��*�����	������� ]�;^<�<<<� _�Qj^�<]^� 0 
��������������*�:
�	�����	
� _p]�]<;� ^=;�;]<� ^_]�]_Q�
��������������*�#��
���������� ;]��^]�� 0 0 
��������������*�/��+�Y��������	����� j<<�<<<� 0 0 
��������������*�Z�	�
���:���
����� ^<�<<<� =;;�];Q� =;;�];Q�
��������������*�8�
�

	����� 0 �<<�<<<� 0 
South Fulton Special Services Fund
������

��*�:�������:�
���������� ;�=<<�<<<� 0 0 
��������������*�/��+�Y��������	����� ^<�<<<� 0 0 
Emergency 911 Fund
������

��*�0���
������� =�j;Q�^;<� 0 0 
��������������*�:
�	�����	
� 0 ;�<p^�<<<� =�]p^�<<<�
Solid Waste Fund
������

��*�0���
������� 0 0 0 
Water & Sewer Renewal Fund
������

��*�Z�	�
���:���
����� __�=<<�<<<� =Q�^<<�<<<� =;�<<<�<<<�
Bond Sinking Fund
������

��*�Z�	�
���:���
����� _<�^p<��j<� ;]�;Qp�j<j� ;p�;_=�=<<�
Health Fund
������

��*�0���
������� �=^�_<Q�jpQ� �=;�]]p�j];� 0 
Risk Management Fund
������

��*���
�
�������� �=<�;�;�];;� �=<�;=]��^=� �_<�p=_�;j]�
Debt Service Fund
������

��*�0���
������� �;_�_�^�<Q�� �;_�=]^�;__� �;_�=<^�Qp��
Capital Fund
������

��*�0���
������� ;�p;Q�p<<� 0 j�;^<�<<<�
��������������*�:
�	�����	
� ;�<p<�<<<� ];j�<<<�

Total 128,640,661 103,234,166 102,663,010 
 

FY2014 Transfers In by Fund

General Fund
0.6%

Emergency 911 Fund
1.8%

Water & Sewer 
Renewal Fund

11.7%

Bond Sinking Fund
26.5%

Risk Management 
Fund
29.9%

Debt Service Fund
22.5%

Capital Fund
6.9%
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2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

TRANSFERS-OUT
General Fund
������
�*�X���	������ =^�_<Q�jpQ� =;�]]p�j];� 0 
����������*�(��	�:�
��������� ;_�=]j��^=� ;_�=]^�;__� ;_�=<^�Qp��
����������*�#��
������Q==����� =�j;Q�^;<� 0 0 
����������*�����	������� ;�p;Q�p<<� 0 j�;^<�<<<�
Special Services District Fund
������
�*�:
�	�����	
��:�������:�
���������� ;�=<<�<<<� 0 0 
South Fulton Special Services Fund
������
�*�����	������� 0 ;�<p<�<<<� ];j�<<<�
����������*�#��
������Q==����� 0 ;�<p^�<<<� =�]p^�<<<�
����������*�0���
������� _p]�]<;� ^=;�;]<� ^_]�]_Q�
Water and Sewer Fund
������
�*�Z�	�
���:���
�/����������� __�=<<�<<<� =Q�^<<�<<<� =;�<<<�<<<�
����������*�$
���:��+�������� _<�^p<��j<� ;]�;Qp�j<j� ;p�;_=�=<<�
����������*�0���
������� ^<�<<<� =;;�];Q� =;;�];Q�
Risk Management Fund
������
�*�0���
������� j<<�<<<� 0 0 
����������*�:
�	�����	
��:�������:�������� ^<�<<<� 0 0 
Emergency 911 Fund
������
�*�0���
������� ;]��^]�� 0 0 
UNAPPROPRIATED BUDGET
Capital Fund
������
�*�0���
������� ]�;^<�<<<� _�Qj^�<]^� 0 

Total 118,239,196 92,615,715 71,949,742 

F2014 Transfers Out by Fund

FUND TRANSFERS IN/OUT K�
�	�����U

General Fund
40.8%

South Fulton Special 
Services Fund

4.5%

Water and Sewer Fund
54.7%
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REVENUE DISCUSSION

Introduction to Revenue Discussion
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METHODOLOGY USED 
TO FORECAST REVENUE 

BY CATEGORY
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REVENUE DISCUSSION
BY CATEGORY
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Revenue History
General Fund with Transfers In

Description FY2012
ACTUAL

FY2013
ACTUAL

FY2014
ADOPTED

X������:
���	� =�Q�;�];� =�_]<�]�= ;�__=�=^Q
�
��������
����	���	��
�Y���������	��� ;^�pj��;�p ;;�]];�Q;Q ;���_<�=Q<
`���`��
�
������ =�^�<�Qjj =�Q�<�^j^ =�j_;�<<<
Charges for Services Sub-Total 29,248,037 26,204,335 28,393,349

{
�*/���

����/������ _^;�_]_ 0 ;]�<<<
�
�
	��������������� =j�=<j�;jQ =j�;Q��;;< =j�<=j�_p<
Fines and Forfeitures Sub-Total 16,458,652 16,294,220 16,044,370

����:��������

�/��
��
���
���$
��� j_;�]pp ^p^�;<< ^p^�=Q=

0
��	�/������*:	�	� ;�=^p�=Q_ ;�_Qp��;_ ;�=]Q�_Q^
`
����/�������*�Y��� =�<];�;p] =�==p��p_ Q^j�<<<
Intergovernmental Sub-Total 3,872,348 4,090,096 3,720,586

$��������`�����������������)��	�	�	�
� _�<]^�=j; _�<^<�==Q _�=<<�<<<
Y���������
�� _j�;__ ^p� =�<<<
Licenses & Permits Sub-Total 3,121,395 3,050,693 3,101,000

)�	�
��	�)��
��*)����	���	� ]=��]j Qj�Q;Q ==_�p^<
/��	���)��
������� _�]p��<_Q _�p_]���; _�j<=�<];

Y���*�	��
�0�����
���/������ =_�;�;�=�< =_�_Q_��__ =]�]]<��<]

Other Revenues Sub-Total 17,197,665 17,228,804 22,595,239
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������
��*/�����
 _p=�;;;�jj< _j=�p_p�;p; �=Q�Q�_�<p_
��

��
*�����
���� =�^j^ p;^ p;^
�������?	���	��� j�__��=�] j��pQ�j^; ]�Q<<�<<<
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��	����
*Y
�����X
��� �<�Q<< ^�];] ;_�^_;
��

��	����
*Y
	

��������� ;]��<j�=_� ;Q�jQj�;]= ;]�<<<�<<=
��

��	����
*)�	����/��

� j��;=�Q;] p�=^p�]_p ]�<<<�<<<
�
�

����
�*0���
���(����	 =j�Q^<�;=_ =<�Q���_^] ]�=^]�^==
�
�

����
�*�������:�
���� _�^;j�=pj _�<]_�=�= _�<<<�<<<
:	�����0��/����#�	�	���
����� =�]Q<�]^p ;��j]��<p ;�<<<�<<<
`
������	�
���:�������� _j�<p;�^^^ _^��^Q�j�; _;�_<<�<<<
Taxes Sub-Total 470,867,136 457,033,143 510,325,841

Transfers In Sub-Total 8,913,386 5,211,949 630,000

Total Revenues 549,678,619 529,113,239 584,810,385
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Revenue History General Fund

Description FY2012
ACTUAL

FY2013
ACTUAL

FY2014
ADOPTED

X������:
���	� =�Q�;�];� =�_]<�]�= ;�__=�=^Q
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����	���	��
�Y���������	��� ;^�pj��;�p ;;�]];�Q;Q ;���_<�=Q<
`���`��
�
������ =�^�<�Qjj =�Q�<�^j^ =�j_;�<<<
Charges for Services Sub-Total 29,248,037 26,204,335 28,393,349

{
�*/���

����/������ _^;�_]_ 0 ;]�<<<
�
�
	��������������� =j�=<j�;jQ =j�;Q��;;< =j�<=j�_p<
Fines and Forfeitures Sub-Total 16,458,652 16,294,220 16,044,370
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0
��	�/������*:	�	� ;�=^p�=Q_ ;�_Qp��;_ ;�=]Q�_Q^
`
����/�������*�Y��� =�<];�;p] =�==p��p_ Q^j�<<<
Intergovernmental Sub-Total 3,872,348 4,090,096 3,720,586

$��������`�����������������)��	�	�	�
� _�<]^�=j; _�<^<�==Q _�=<<�<<<
Y���������
�� _j�;__ ^p� =�<<<
Licenses & Permits Sub-Total 3,121,395 3,050,693 3,101,000
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��*)����	���	� ]=��]j Qj�Q;Q ==_�p^<
/��	���)��
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�0�����
���/������ =_�;�;�=�< =_�_Q_��__ =]�]]<��<]
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�� ]�Q=_�_]j ^�;==�Q�Q j_<�<<<
Other Revenues Sub-Total 26,111,051 22,440,753 23,225,239
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Taxes Sub-Total 470,867,136 457,033,143 510,325,841

 
Total Revenues 549,678,619 529,113,239 584,810,385
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Revenue History
South Fulton Special Services District Fund with Transfers In

Description FY2012
ACTUAL

FY2013
ACTUAL

FY2014
ADOPTED

��
+����/��
��	�
������� pj<�;=_ =�<Q<�_�_ =�<Q]�=<<
��
��:�
���������� �^�]_j �=�_]� ^^�_<<
Charges for Services Sub-Total 806,049 1,131,727 1,153,400
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� =jj�^�Q =_j�<pj ;<<�<<<
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����	����
�
	������(��	
���	�
� p�Q__ _�QQj 0 
������������ ]^�]QQ =<��j<Q QQ��^j
Fines & Forfeitures Sub-Total 260,381 244,681 299,456
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��	�:	�	������/����� =^�p<; _]�pjQ =p�;j=
`
����/�������*�Y��� ;p]��=< ;j<�j_^ ;^^�<<<
Intergovernmental Sub-Total 333,905 317,815 308,261

$��������`�����������������)��	 j�;]<�j^Q ^�Q=Q�;j; ^�p=]�]p�
Licenses & Permits Sub-Total 6,280,659 5,919,262 5,718,874
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�0���/�� ;]Q�<<Q ;_��;j] =]��_j;
Other Revenues Sub-Total 1,350,898 1,315,927 1,144,362
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X
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Taxes Sub-Total 33,281,631 36,092,345 36,534,589

 
Transfers In Sub-Total 2,150,000  0 0

Total Revenues 44,463,523 45,021,757 45,158,942
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Revenue History
South Fulton Special Services District Fund

Description FY2012
ACTUAL

FY2013
ACTUAL

FY2014
ADOPTED

��
+����/��
��	�
������� pj<�;=_ =�<Q<�_�_ =�<Q]�=<<
��
��:�
���������� �^�]_j �=�_]� ^^�_<<
Charges for Services Sub-Total 806,049 1,131,727 1,153,400
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Intergovernmental Sub-Total 333,905 317,815 308,261
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Total Revenues 44,463,523 45,021,757 45,158,942
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Revenue History- All Other Funds

Airport Fund

FY 2012
ACTUAL

FY 2013
ACTUAL

FY 2014
ADOPTED(���
��	�
�

�	��
�/������� =���j�<Q< =�^p<�^jp =�_<<�<<<
Airport Fund-Total 1,446,090 1,570,567 1,300,000

All Debt Service Fund

FY 2012
ACTUAL

FY 2013
ACTUAL

FY 2014
ADOPTED(���
��	�
�
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����	�� =�==_�;_j 0   0
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����� =_�__Q�<^^ =^�]<]�<;� ==�;p;�_Q]
All Debt Service Fund- Total 37,797,385 38,993,257 34,378,372

Emergency Communications (911) Fund

FY 2012
ACTUAL

FY 2013
ACTUAL

FY 2014
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����� ;�^]<��]< ;�^^;�Q;; ;��<<�]<<
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Emergency Communications (911) Fund-Total 4,502,921 4,627,922 4,275,800

Health and Wellness Fund

FY 2012
ACTUAL

FY 2013
ACTUAL
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ADOPTED(���
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Health and Wellness Fund- Total 35,245,573 32,536,686 15,250,284

Risk Management Fund

FY 2012
ACTUAL

FY 2013
ACTUAL

FY 2014
ADOPTED(���
��	�
�

�	��
�/������� �=<�;�^�^];� �=<�;;;�<;<� �_<�p__�;j]�
Risk Management Fund-Total 10,245,582 10,222,020 30,733,268

Special Services Sub Districts Fund

FY 2012
ACTUAL

FY 2013
ACTUAL

FY 2014
ADOPTED(���
��	�
�

���
�����

�:�
����� �j<=�  0 0   
�	��
�/�������  0  ��;�p<_�  0   
����� ����<Qj�  0    0   
Special Services Sub Districts Fund-Total 44,696  42,703  0   
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Revenue History-All Other Funds (continued from previous page)

Special Appropriations Fund

FY 2012
ACTUAL

FY 2013
ACTUAL

FY 2014
ADOPTED(���
��	�
�

�	��
�/������� �;��p=�;^p� �_�_�_�<j_� �;_<��j^�
Special Appropriations Fund-Total 2,471,257  3,343,063  230,465 

Water and Sewer Renewal Fund

FY 2012
ACTUAL

FY 2013
ACTUAL

FY 2014
ADOPTED(���
��	�
�

���
�����

�:�
����� ���=^p�<�<� �Q�_]��^^j� ���;<<�<<<�
�	��
�/������� �__�__��_pQ� �=Q�j;;�Q�Q� �=;�;<<�<<<�
Water Sewer Renewal Fund-Total 37,491,419 29,007,505 16,400,000

Water and Sewer Revenue Fund

FY 2012
ACTUAL

FY 2013
ACTUAL

FY 2014
ADOPTED(���
��	�
�

���
�����

�:�
����� �==;�_<]�jpQ� �=<]�_==�Q;]� �=<^�<<<�<<<�
�	��
�/������� 0   0 0
Water Sewer Revenue Fund-Total 112,308,679 108,311,928 105,000,000

Other Sources Total Revenue 241,553,602 228,655,651 207,568,189

Total Revenue and Other Sources 835,695,744 802,790,647 837,537,516
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REVENUE DISCUSSION
BY FUND AND TYPE

Property Taxes-General Fund
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MOTOR VEHICLE TAXES
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INTANGIBLE TAXES
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PRIOR YEAR TAXES
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EXCISE/MIXED DRINK TAXES
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CHARGES FOR SERVICES
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COURTS AND LAW ENFORCEMENT
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INTEREST AND INVESTMENT INCOME
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RENTS AND ROYALTIES
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OTHER GENERAL REVENUES
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Revenue Discussion 
by Category with Transfers In

FY2012 FY2013 FY2014
Revenues 
and Other Sources ACTUAL Percent ACTUAL Percent BUDGET Percent
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Revenue Discussion 
by Category

FY2012 FY2013 FY2014
Revenues and 
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FUND SUMMARIES

Introduction to Fund Summaries
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Governmental Funds
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The Capital Improvements Fund���	����������������	�
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Capital Improvements are generally those requiring a 
non-recurring expenditure exceeding $50,000:
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The criteria used to identify projects eligible for funding 
in the Capital Improvements Fund includes, but is not 
limited to:
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Fulton County has several methods of generating 
revenue for its Capital Improvements Fund:
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The Capital Improvements Funds are:
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The Special Appropriation Fund ��� ��������� �
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2014 USE OF FUNDS BY COUNTY DEPARTMENTS

DEPARTMENTS
FUND

General Special
District

South
Fulton

Water &
Sewer Emgncy Storm

Water Health Airport
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Airport Fund
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
8�
�

	������*������:	�	����	

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources
�	��
�/������� �=���j�<Q<� �=�^p<�^jp� �=�_<<�<<<�
Subtotal Revenues  1,446,090  1,570,567  1,300,000 

Other Financing Sources:
$��������������$������ �=�^_=�=�;� �=�]]_�_;]� �=�Q<_�<���
Total Available Resources  2,977,232  3,453,895  3,203,044 

Expenditures
�
�����	��:�
����� =�<Q_�Q<�� =�^^<�]^=� ;�j=Q�^j��
Subtotal Expenditures 1,093,904 1,550,851 2,619,564 

Other Financing Uses:
#�����������$������ =�]]_�_;]� =�Q<_�<��� ^]_��]<�
Total Uses and Fund Balance 2,977,232 3,453,895 3,203,044 

FY2014 Airport Fund Revenues 
by Category

FY2014 Airport Fund Expenditures 
by Focus Area

Community 
Services
100.0%

Other 
Revenues

100.0%
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Debt Service Fund

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE SUMMARY 
OF ALL DEBT SERVICE FUNDS

��	������
�	�
��
���
�����
��)�[��	

����(��	�:�
������������������	
����
��	��

�!����������	���	����
���	����	
��
��������������	�
��	�������	��
���
	�
*
���

��������
���
�����	�
����
���	
�	����
��	���������
��������������	�
��	�������	�
��������
����
�����
��	����

�
���	�������

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources
����� =_�__Q�<^^� =^�]<]�<;�� ==�;p;�_Q]�
)�	�
�
��
����	�� =�==_�;_j� 0 0 
Subtotal Revenues 14,452,291 15,808,024 11,272,398 

Other Financing Sources:
������
�����
�)� ;_�_�^�<Q�� ;_�=]^�;__� ;_�=<^�Qp��
$��������������$������ =�;_Q�j�p� ���]<�pp]� Q�<_=�]<��
Total Available Resources 39,037,032 43,474,035 43,410,176

Expenditures
)�	�
����:�
����� _��^^j�;^�� _����;�;_=� _��^]_��;;�
Subtotal Expenditures 34,556,254 34,442,231 34,583,422 

Other Financing Uses:
������
�����
���	 0 0 0 
#�����������$������ ���]<�pp]� Q�<_=�]<�� ]�];j�p^��
Total Uses and Fund Balance 39,037,032 43,474,035 43,410,176 

Principal and Interest payments included in Internal Services budget above

The following debts are paid directly from General Fund and not passed through 
a separate Debt Service Fund:

�
��������
+�`��
�
� ;;;�p__� ;=Q��<<� ;;<�^j<�
�
��������
+�X���	�����	�
 �=<��_]� �<j�]pj� �<p��j]�
/��
��	�
��8�	�

�	���

�$
�� ^__�<j^� ^__�^j<� ^_��;Q<�
;<<_����	
�[(�+����X
���	���8�	� =j��^Q�^_;� 0 0 
;<=<����	
�[(�+����X
���	���8�	� pjj�^<<� 0 0 
;<==����	
�[(�+����X
���	���8�	� �pp�<Q<� 0 0 
;<=;����	
�[(�+����X
���	���8�	� 0 0 =j�;]p�=]]�

������	��������
��	����

��$
���:��+����������j<;

Kirkwood Library =j;�_^_� =p_�_<]� =];�Q;_�
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Debt Service Fund

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE SUMMARY
 OF ALL DEBT SERVICE FUNDS

����(��	�:�
������������������	
����
��	��
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��
��������������	�
��	�������	��
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	�
*
���

��������
���
�����	�
����
���	
�	����
��	���������
��������������	�
��	�������	�
��������
����
�����
��	����

�
���	�������

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources
����� =_�__Q�<^^� =^�]<]�<;�� ==�;p;�_Q]�
)�	�
�
��
����	�� =�==_�;_j� 0 0 
�	��
�/������� ;_�_�^�<Q�� ;_�=]^�;__� ;_�=<^�Qp��
Subtotal Revenues 37,797,385 38,993,257 34,378,372 

Other Financing Sources:
$��������������$������ �=�;_Q�j�p� ����]<�pp]� �Q�<_=�]<��
Total Available Resources  39,037,032  43,474,035  43,410,176 

Expenditures
)�	�
����:�
����� _��^^j�;^�� _����;�;_=� _��^]_��;;�
Subtotal Expenditures 34,556,254 34,442,231 34,583,422 

Other Financing Uses:
#�����������$������ ���]<�pp]� Q�<_=�]<�� ]�];j�p^��
Total Uses and Fund Balance 39,037,032 43,474,035 43,410,176 

Principal and Interest payments included in Internal Services budget above

The following debts are paid directly from General Fund and not passed through 
a separate Debt Service Fund:

�
��������
+�`��
�
� ;;;�p__� ;=Q��<<� ;;<�^j<�
�
��������
+�X���	�����	�
 �=<��_]� �<j�]pj� �<p��j]�
/��
��	�
��8�	�

�	���

�$
�� ^__�<j^� ^__�^j<� ^_��;Q<�
;<<_����	
�[(�+����X
���	���8�	� =j��^Q�^_;� 0 0 
;<=<����	
�[(�+����X
���	���8�	� pjj�^<<� 0 0 
;<==����	
�[(�+����X
���	���8�	� �pp�<Q<� 0 0 
;<=;����	
�[(�+����X
���	���8�	� 0 0 =j�;]p�=]]�

������	��������
��	����

��$
���:��+����������j<;

\�
+�

��`��
�
� =j;�_^_� =p_�_<]� =];�Q;_�
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Debt Service Fund

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
BUILDING AUTHORITY

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources

Other Financing Sources:

���
�	�����
�����
��)� �p�]]<��=;� �p�Q==�=<<� �p�p;Q�=^<�

Total Available Resources  7,880,412  7,911,100  7,729,150 

Expenditures

�
������� j�pp=�^<<� j�Q�Q�j;^� p�^^^�<<<�

)�	�
��	 =�=<]�Q=;� Qj=��p^� _pQ�;<<�

Subtotal Expenditures 7,880,412 7,911,100 7,934,200 

Other Financing Uses:

Total Uses and Fund Balance 7,880,412 7,911,100 7,934,200 
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Debt Service Fund

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE 
CERTIFICATE OF PARTICIPATION (COPS)

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources

Other Financing Sources:

���
�	�����
�����
��)� �=;��<_�;^<� �=;�_]p�^<<� �=;�_^��;^<�

Total Available Resources  12,403,250  12,387,500  12,354,250 

Expenditures

�
������� p�_=^�<<<� p�jj^�<<<� ]�<=^�<<<�

)�	�
��	 ^�<]]�;^<� ��p;;�^<<� ��__Q�;^<�

Subtotal Expenditures 12,403,250 12,387,500 12,354,250 

Other Financing Uses:

Total Uses and Fund Balance 12,403,250 12,387,500 12,354,250 
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Debt Service Fund

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND 
FUND BALANCE RECOVERY ZONE BONDS

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources

Other Financing Sources:

���
�	�����
�����
��)� �_�<j=��_;� �;�]]j�j__� _�<;;�^p��

�
	���8���������/��
�
���  3,061,432  2,886,633 3,022,574 

Expenditures

�
������� =�p;;�<<<� =�pp=�<<<� =�];Q�<<<�

)�	�
��	 =�__Q��_;� =�==^�j__� =�=Q_�^p��

Subtotal Expenditures 3,061,432 2,886,633 3,022,574 

Other Financing Uses:

Total Uses and Fund Balance 3,061,432 2,886,633 3,022,574 
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Debt Service Fund

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE LIBRARY BOND FUND
��	������
�	�
��
���
�����
��)�[��	

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources

����� =_�__Q�<^^� =^�]<]�<;�� ==�;p;�_Q]�
)�	�
�
��
����	�� =�==_�;_j� 0 0 
Subtotal Revenues 14,452,291 15,808,024 11,272,398 

Other Financing Sources:
$��������������$������ �=�;_Q�j�p� ����]<�pp]� �Q�<_=�]<��
Total Available Resources  15,691,938  20,288,801  20,304,202

Expenditures
)�	�
����:�
����� ==�;==�=j<� ==�;^j�QQ]� ==�;p;�_Q]�
Subtotal Expenditures 11,211,160 11,256,998 11,272,398 

Other Financing Uses:
������
�����
���	 0 0 0 
#�����������$������ ���]<�pp]� Q�<_=�]<�� Q�<_=�]<��
Total Uses and Fund Balance 15,691,938 20,288,802 20,304,202 
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Debt Service Fund

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES 
AND FUND BALANCE LIBRARY BOND FUND

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources
����� =_�__Q�<^^� =^�]<]�<;�� ==�;p;�_Q]�
)�	�
�
��
����	�� =�==_�;_j� 0 0 
Subtotal Revenues 14,452,291 15,808,024 11,272,398 

Other Financing Sources:
$��������������$������ �=�;_Q�j�p� ����]<�pp]� �Q�<_=�]<��
Total Available Resources  15,691,938  20,288,802  20,304,202 

Expenditures
)�	�
����:�
����� ==�;==�=j<� ==�;^j�QQ]� ==�;p;�_Q]�
Subtotal Expenditures 11,211,160 11,256,998 11,272,398 

Other Financing Uses:
#�����������$������ ���]<�pp]� Q�<_=�]<�� Q�<_=�]<��
Total Uses and Fund Balance 15,691,938 20,288,802 20,304,202 
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5 Year Debt Service Payment Schedule
Other Governmental Debt Service Funds (5 Year Summary)

Revenues - Non Recurring FY2013 FY2014 FY2015 FY2016 FY2017
�
�����
��

��0���
������� _^�pp<�^]^� ^;�<^^�]^=� ���j;_�];�� ^_�<_=�=^p� ^;�jp]�jj=�
�
�����
��

��:����:����:���(��	����� =j<�<<<� =j<�<<<� =j<�<<<� 0 0 
Subtotal - Non Recurring 35,930,585 52,215,851 44,783,824 53,031,157 52,678,661 

Bond Issuance Expenses FY2013 FY2014 FY2015 FY2016 FY2017

Building Authority (2002A)
�
������� ^j<�<<<� ^]<�<<<� 0 0 0 
)�	�
��	 ^Q�]^<� _<��^<� 0 0 0 
Total 619,850 610,450 0 0 0 

Building Authority (2002B)
�
������� j�j=<�<<<� j�Qp^�<<<� 0 0 0 
)�	�
��	 jpQ�;^<� _�]�p^<� 0 0 0 
Total 7,289,250 7,323,750 0 0 0 

Kirkwood Library Project (1994)
�
������� =�^�<<<� =j^�<<<� =]^�<<<� 0 0 
)�	�
��	 ;]�_<]� =p�Q;_� j�=Q]� 0 0 
Total 173,308 182,923 191,198 0 0 

Cert. of Participation-FCFC (1999)    
�
������� p�jj^�<<<� ]�<=^�<<<� ]��<^�<<<� =j�pj<�<<<� =p�^j<�<<<�
)�	�
��	 ��p;;�^<<� ��__Q�;^<� _�Q_]�^<<� _�^;j�<^<� ;�p;_�p^<�
Total 12,387,500 12,354,250 12,343,500 20,286,050 20,283,750 

College Park Library    *
�
������� =p<�<<<� =]<�<<<� =Q<�<<<� ;<<�<<<� ;=<�<<<�
)�	�
��	 �Q��<<� �<�^j<� _=�;<<� ;=�_;<� =<�Q;<�
Total 219,400 220,560 221,200 221,320 220,920 

College Park Health    *
Principal _�^�<<<� _j^�<<<� _Q<�<<<� 0 0 
)�	�
��	 j=�]pj� �;��j]� ;=�Q_]� 0 0 
Total 406,876 407,468 411,938 0 0 

Rec. Authority Zoo     **
�
������� __=�;^<� _^<�<<<� _jp�^<<� _];�^<<� �<=�;^<�
)�	�
��	 ;<;�_<Q� =]��;Q<� =jj��=�� =^=�;^^� =_;�=_<�
Total 533,559 534,290 533,914 533,755 533,380 

Debt Service Fund
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Other Governmental Debt Service Funds (5 Year Summary)-Continued

FCURA-Recovery Zone Bonds
FY2013 FY2014 FY2015 FY2016 FY2017

�
������� =�^=<�<<<� =�^^^�<<<� =�j<^�<<<� =�j^<�<<<� =�p<<�<<<�
)�	�
��	 =�==<�=]p� =�<_Q�;=p� Qjj�=_;� ]Q<�jQp� ]=_�=�p�
Total 2,620,187 2,594,217 2,571,132 2,540,697 2,513,147 

FCURA-Energy Conservation
�
������� ;j=�<<<� ;p��<<<� ;]]�<<<� _<;�<<<� _=p�<<<�
)�	�
��	 =j;�j^p� =^��_^p� =�^�j��� =_j��]j� =;j�]];�
Total 423,657 428,357 433,644 438,486 443,882 

Library Gen.Obligation
�
������� ��<�<�<<<� ��;<<�<<<� ��_p<�<<<� ��^�^�<<<� ����<�<<<�
)�	�
��	 p�;=j�QQ]� p�<p;�_Q]� j�Q<<�QQ]� j�p;;�jQ]� j�^j^�=Q]�
Total 11,256,998 11,272,398 11,270,998 11,267,698 11,005,198 

2012 Ful. Dekalb Hosp.Authority   *
�
������� 0 Q�==^�<<<� =_�j_^�<<<� =��Q=<�<<<� =^�;=^�<<<�
)�	�
��	 0 p�=p;�=]]� _�=p=�_<<� ;�]__�=^;� ;��j_�_]��
Total 0 16,287,188 16,806,300 17,743,152 17,678,384 

TOTAL EXPENSES 35,930,585 52,215,851 44,783,824 53,031,158 52,678,661 

���������
��	����

��	���0���
�������������	

���;<=_�������
	������������

���=�;������
����������
��
���%����

��:�
����;<=<�
���������
��	���/��
��	�
��
8�	�

�	��8
����$
��

Debt Service Fund
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Enterprise Debt Service Funds (5 Year Summary)

Revenues         
Non Recurring FY2013 FY2014 FY2015 FY2016 FY2017

�
�����
��

��Z�	�
�����
:���
�/����������� ;��Qp^�<j^� ;p�;_=�=<<� _j�pp^�=<<� _j�ppp�j<<� _j�ppj�]<<�

Subtotal - Non Recurring   24,975,065 27,231,100 36,775,100 36,777,600 36,776,800 

TOTAL REVENUES 24,975,065 27,231,100 36,775,100 36,777,600 36,776,800 

FY2013 FY2014 FY2015 FY2016 FY2017
Water and Sewer (2013)  
�
������� 0 0 0 0 0
)�	�
��	 p�p;^�Q=^� =<��=j�Q^<� =<��=j�Q^<� =<��=j�Q^<� =<��=j�Q^<�
Total 7,725,915 10,416,950 10,416,950 10,416,950 10,416,950 

Water and Sewer (2011)
�
������� ^�=<<�<<<� ��Q;<�<<<� =��j^<�<<<� =^�_;^�<<<� =j�<Q<�<<<�
)�	�
��	 =;�=�Q�=^<� ==�]Q��=^<� ==�p<]�=^<� ==�<_^�j^<� =<�;jQ�]^<�
Total 17,249,150 16,814,150 26,358,150 26,360,650 26,359,850 

TOTAL EXPENSES 24,975,065 27,231,100 36,775,100 36,777,600 36,776,800 

Debt Service Fund
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Schedule of Fulton County Current Long Term Debt Obligations (in thousands of dollars)

YEAR
ENDING
DEC. 31

GENERAL
OBLIGATION

BONDS-LIBRARY

FULTON COUNTY
URBAN RENEWAL
AGENCY BONDS

BUILDING
AUTHORITY

REVENUE BONDS

WATER AND
SEWER

REVENUE BONDS

TOTAL
PRIMARY

GOVERNMENT
PRINCIPAL INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST PRINCIPAL INTEREST

2014 ��;<<� p�<p;� =�];Q� =�=Q_� p�^^^� _pQ� ��Q;<� ;;�_==� =]�^<�� _<�Q^^�
2015 ��_p<� j�Q<=� =�]Q_� =�===� 0 0 =��j^<� ;;�=;^� ;<�Q=_� _<�=_p�
;<=j ��^�^� j�p;_� =�Q^;� =�<;p� 0 0 =^�_;^� ;=��^_� ;=�];;� ;Q�;<_�
;<=p ����<� j�^j^� ;�<=p� Q�<� 0 0 =j�<Q<� ;<�j]p� ;;�^�p� ;]�=Q;�
2018 ��^p^� j��_<� ;�<]]� 850 0 0 =j�]p^� =Q�]Qp� ;_�^_]� ;p�=pp�

;<=Q*;<;_ ;��jQ^� ;Q�^QQ� ==�^;_� ;�pQ�� 0 0 Qp�]�<� ]j�<�<� =_��<^]� ==]��__�
2024-2028 ;]�=]<� ;��<�Q� ^�jj_� _Q_� 0 0 ==j��=<� ^Q�]]<� =^<�;^_� ]��_;;�
;<;Q*;<__ _;�Q^^� =j�^;=� 0 0 0 0 =�]��;<� ;p�]];� =]=�_p^� ����<_�
2034-2038 _]�];<� p�__<� 0 0 0 0 __�Q<^� =�_^j� p;�p;^� ]�j]j�

;<_Q ]�^j<� 220 0 0 0 0 0 0 ]�^j<� 220 
�
	�� =^^�_�<� ===��=<� ;j�Qj^� ]�_<]� p�^^^� _pQ� �j���_^� ;]=�j_=� j^��;Q^� �<=�p;]�

(���

�������[  
�
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FULTON COUNTY BONDED INDEBTEDNESS SUMMARY
�
���	�	�
��
��(�
��	��������
��������(��	����
��(������
�_=��;<=_

AMOUNT 
Outstanding

AMOUNT
APPLICABLE

Direct and Overlapping Direct Debt:

���	
���
��	��`��
�
���
����=<<��8��������� =^p�_p_�_Q�� =^p�_p_�_Q��
���	
���
��	��:��

��(��	
��	��=<<��8��������� =<;�p�<�<<<� =<;�p�<�<<<�
Y���������	����

���8����
�		��*�=<<��8��������� �p�^p^�<<<� �p�^p^�<<<�
���8	���	��K����������:��

��(��	
��	U*�Q]��8��������� =QQ�;=^�<<<� =Q^�;_<�p<<�
���X���������*�=<<��8��������� Q�_^<�<<<� Q�_^<�<<<�
���?��
����	��=<<��8��������� �p��^Q�___� �p��^Q�___�
���/
������*�=<<��8���������� =j�^<^�<<<� =j�^<^�<<<�

Total Direct and Overlapping Debt 580,217,727 576,233,427 

Contractual Obligations and 
Overlapping Contractual Obligations:

$��������8�	�

�	��
�����	
���
��	��*=<<� p�^p;�Q];� p�^p;�Q];�
���	
���
��	��?
����/������
����	�8�����*�=<<� ;j�Qj^�<<<� ;j�Qj^�<<<�
�
��������
+�$������������)����	
�����(����
����	�8�	�

�	�*=<<� =�^_^�<<<� =�^_^�<<<�
�������	
�*(�\����X
���	���8�	�

�	��
/�������/�����������
	�!��	��
:�
����;<=;�*�=<<��8��������� =_j�QQ<�<<<� =_j�QQ<�<<<�
��	��
��8	���	���������	
���
��	��/��
��	�
��8�	�

�	��

���8
����:�
�����=QQp*�Q]��8��������� ==;�<Q<�<<<� =<Q�]�]�;<<�
����

�:�
�����;<<p*�Q]��8��������� =^�__<�<<<� =^�<;_��<<�

#��	��
��	�$��������8�	�

�	��*�=<<��8��������� jj��Q<�<<<� jj��Q<�<<<�
Total Contractual Obligations and 
Overlapping Contractual Obligations 366,972,982 364,424,582 

 

Total direct and overlappong debt 
and contractual obligations and 
overlapping contractual obligations

947,190,709 940,658,009 

���������	
�������
�����	
���
�������
�������	�������������������
��
���
���
��	������������������	����������
	���������
basis of its utilization percentage.

Debt Service Fund
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Emergency Communications (911) Fund

#��
�������
�������	�
���KQ==U�����������
��	��� ���=QQ��� ������ �����������

� 	����
��	�������
������
�
�������	�
���������
���������������	�
��
�	�
����)	�����������������	����Q==���
���
����
��	����
��	��

������	���	�����
���������

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
#��
�������
�������	�
���KQ==U������*������:	�	����	

��	������
�	�
��
���
�����
��)�[��	

2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

Revenues/Sources
���
�����

�:�
����� �;�^]<��]<� �;�^^;�Q;;� ;��<<�]<<�
Subtotal Revenues  2,580,480  2,552,922 2,400,800 

Other Financing Sources:
�
�����
��)� =�Q;;���=� ;�<p^�<<<� =�]p^�<<<�
$��������������$������ =^;�;]^� ;=_�^j]� j=^�p]=�
Total Available Resources 4,655,206 4,841,490 4,891,581 

Expenditures
�
�����	��:�
����� ����=�j_Q� ��;;^�p<]� ��]Q=�^]=�
Subtotal Expenditures 4,441,639 4,225,708 4,891,581 

Other Financing Uses:
#�����������$������ ;=_�^jp� j=^�p];� 0 
Total Uses and Fund Balance 4,655,206 4,841,490 4,891,581 

FY2014 Emergency Communications (911)                                   
Fund Revenues with Transfers In/Out

FY2014 Emergency Communications (911)                                   
Fund Expenditures with Transfers In/Out

Charges for 
Services
56.1%

Transfers In
43.9%

Community 
Services
100.0%



Appropriated Funds

Fulton County Adopted Budget 2014 117

Emergency Communications (911) Fund

#��
�������
�������	�
���KQ==U�����������
��	��� ���=QQ��� ������ ���������� �

� 	����
��	�������
������
�
�������	�
���������
���������������	�
��
�	�
����)	�����������������	����Q==���
���
����
��	����
��	��

������	���	�����
���������

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
#��
�������
�������	�
���KQ==U������*������:	�	����	

2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

Revenues/Sources
���
�����

�:�
����� �;�^]<��]<� �;�^^;�Q;;� �;��<<�]<<�
�	��
�/������� �=�Q;;���=� �;�<p^�<<<� �=�]p^�<<<�
Subtotal Revenues  4,502,921  4,627,922  4,275,800 

Other Financing Sources:
$��������������$������ �=^;�;]^� �;=_�^j]� �j=^�p]=�
Total Available Resources  4,655,206  4,841,490  4,891,581 

Expenditures
�
�����	��:�
����� ����=�j_Q� ��;;^�p<]� ��]Q=�^]=�
Subtotal Expenditures 4,441,639 4,225,708 4,891,581 

Other Financing Uses:
#�����������$������ ;=_�^jp� j=^�p];� 0 
Total Uses and Fund Balance 4,655,206 4,841,490 4,891,581 

Other Revenues
43.9%

Community 
Services
100.0%

FY2014 Emergency Communications (911)                                      
Fund Expenditures by Focus Area

FY2014 Emergency Communications (911)                               
Fund Revenues by Category

Charges for 
Services
56.1%
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General Fund

����0���
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��	�*���������������������
�
	�����
�
�����������	�����������
����
������

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
0���
��������*������:	�	����	���	������
�	�
��
���
�����
��)�[��	

       2012 ACTUAL       2013 ACTUAL          2014 BUDGET
Revenues/Sources    
������ ��p<�]jp�=_j�� ��^p�<__�=�_�� �^=<�_;^�]�=�
)�	�
�
��
����	��� �_�]p;�_�]�� ��<Q<�<Qj�� _�p;<�^]j�
`������������
��	�� �_�=;=�_Q^�� _�<^<�jQ_�� _�=<=�<<<�
���
�����

�:�
������ �;Q�;�]�<_p�� ;j�;<��__^�� ;]�_Q_�_�Q�
�����������

���	�
��� �=j��^]�j^_�� =j�;Q��;;<�� =j�<���_p<�
�	��
�/�������� �=p�=Qp�jj^�� =p�;;]�]<��� ;;�^Q^�;_Q�
Subtotal Revenues  540,765,234   523,901,290   584,180,385 
Other Financing Sources:   
   
�
�����
��)�� ]�Q=_�_]j�� ^�;==�Q�Q�� j_<�<<<�
$��������������$������� =_;��=p�<;<�� =<=�^j]��;_�� ]��^]��=_<�
Total Available Resources 682,095,640  630,681,662  669,394,515 
   
Expenditures   
:��
���� �Qj��j��]�p�� �QQ�=j���^Q�� �=<j��Q��]_^�
{
��8������ _Q�_<]�;^=� _j�Q==�<^<�� p<�<�;�;];�
0
����X
���	��� j]�^^Q�^_=� ^<�<<<�<<<�� j=�;]p�=]]�
������	�������
����

	�	�
��:�
������ _^�;^Q�;_;� __�_^;�^]p�� _��]^;�]Q]�
`��
�
�� ;]�pj_�=�<� ;j�];_�;]=�� ;^�<;]�=�_�
)��

��	�
�������
�
��� ;;�pj^��;p� ;��<Q^�QQ��� ;��Q]^�_j_�
X�����:�
������ ;p��^^�<p=� ;]��]��pQ<�� ;_�j_p�;p^�
:���
�

��
�
	�*�0���
��� =Q�j=p�_j_� ;<��jQ�^]j�� ;;�QQ=�]Q<�
(��	
��	�8		

���� ;=�;Qp�p_j� ;<�^p��_p]�� ;;�j]j�]==�
X���	������Z�������� <� <�� =]�_<p���j�
:���
�

��
�
	�*����
+� =^�Qp<�_p=� =j�<<p�p�<�� =p��_p�]�;�
�����
������
��
� =���QQ�pp�� =��^^_�]]<�� =j�=p<��_p�
|���������
�
	� =_�;p<�_]=� =_�=QQ�j<��� =��p]p�^j]�
:	�	���
�
	�*�0���
��� =_�_p��===� =;�Q__�p<=�� =��;<;�p]<�
����8�����

� =;�jQ<�]<p� =;�;Qj�p=j�� =_�j__�=_Q�
�������(������
� ==�Qj=�;jj� =;�<pQ�Q�;�� =_�^^<�;]=�
$�����

���X���	�� =;��j��;];� ==�^;]��<_�� =;�Qp]�^�p�
�
��	��Y�����
� =<�=�p�=Q]� ]��Q;�=pj�� Q�<j��;_Q�
/����	
�	�
����#���	�
��� j�=;;�<;;� ;�=�<�;<;�� ]��^^�];<�
:	�	���
�
	�*�:
����	

�0���
��� ^�Q]_�_<<� j�;<=�<<_�� p�<Q;�]]Q�
�
��	��Y�
����� ^�]^=��;^� j�=p��j^Q�� j�p_=�j<;�
:���
�

��
�
	�*�|������ ^�;<=�=]^� ^�=__�jp=�� ^�j^����j�
�������� ^�_;;�<p_� ^�_=^�=j<�� ^�j=��;=_�
:	�	���
�
	�*�|������ ��_<;��j_� ���pp�;]]�� ��]=��];]�
8
	�������	�
�� ��]Q=�_pQ� ����Q�=;=�� ��_pp�=�_�
Y�������#������
� _�p<=�<]^� _�];j�p<=�� ��_�_��j^�
�
����� _�pQ;��^p� _�^jp�^]]�� _�Q�p�j^Q�
��
�
����� _�jjj�Qp;� _�j^<�j]_�� _�]^j�^^^�
��������������
���:�
������ ��]Q]�p^p� ��j;��]p=�� _�j_;�=<��
$
�
��
���
������
��
�� ;�]__�j^Q� ;�Q;=�]]p�� _��=]�<Q^�
��
�������� _�;;]�<<j� _�<^^�Q�]�� _�_�j�p�Q�
�
��	��8		

���� _�=�_�_=^� ;�QQ^�<_Q�� _�<pQ�^]��
�

��	���
�
	� ;�j;;�==<� ;�j_^�j^]�� _�<p��;;p�
��������������
�����	��:�
������ ;�;<��=p�� ;�<Q]�;Q<�� ;�]_<�Q_p�
X���	������X�����:�
������ =�pQ]��<�� =�jjQ�Q�<�� =�^^Q�]^��
#��
�����*Q==� =�]]p�^=p� =�]];�_]=�� =�Q^<�;;^�
X
�����������
�����	��(����
����	� Qpj�Q=^� Q�j�j^_�� QQ=�;_��
���
+�	
�	����
������
�� ]p]�<p^� ]p_�jj_�� QQ^�_<;�
�

��
�	����#�	����
�� �Qp�p]j� �=^�Q;j�� �=^�=;]�
Total Expenditures 537,671,867  510,024,619  602,321,023 
   
/�����������
�K?���
U�#��� =����;_�pp_�� =;<�j^p�<�^� jp�<p_��Q;�
�	��
�����������?����� � �
�
�����
���	� �;�]^^�_^<�� _j�<p;�Q=^�� ;_�=<^�Qp��
Total Other Financing Uses: 42,855,350  36,072,915  23,105,974 
   
Fund Balance, End of Year 101,568,423 84,584,130  43,967,518 
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FY2014 General Fund Revenues by Category 
with Transfers In/Out

 -
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FY2014 General Fund Expenditures by Department 
with Transfers In/Out
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 2012 ACTUAL   2013 ACTUAL  2014 ACTUAL
   
Revenues/Sources   
������ ��p<�]jp�=_j�� ��^p�<__�=�_�� �^=<�_;^�]�=�
)�	�
�
��
����	��� �_�]p;�_�]�� ���<Q<�<Qj�� �_�p;<�^]j�
`������������
��	�� �_�=;=�_Q^�� �_�<^<�jQ_�� �_�=<=�<<<�
���
�����

�:�
������ �;^�;�]�<_p�� �;j�;<��__^�� �;]�_Q_�_�Q�
�����������

���	�
��� �=j��^]�j^_�� �=j�;Q��;;<�� �=j�<���_p<�
�	��
�/�������� �;j�===�<^=�� �;;���<�p^_�� �;_�;;^�;_Q 
Subtotal Revenues  545,678,620   529,113,239   584,810,385 
   
Expenditures   
:��
���� �Qj��j��]�p� �QQ�=j���^Q� �=<j��Q��]_^
{
��8������ jj�]^_�Q;;� j<�<Qj�;]_� Q_�=�]�;^j
0
����X
���	��� j]�^^Q�^_=� ^<�<<<�<<<� j=�;]p�=]]
������	�������
����

	�	�
��:�
������ _^�;^Q�;_;� __�_^;�^]p� _��]^;�]Q]
`��
�
�� ;]�pj_�=�<� ;j�];_�;]=� ;^�<;]�=�_
)��

��	�
�������
�
��� ;;�pj^��;p� ;��<Q^�QQ�� ;��Q]^�_j_
X�����:�
������ ;p��^^�<p=� ;]��]��pQ<� ;_�j_p�;p^
:���
�

��
�
	�*�0���
��� =Q�j=p�_j_� ;<��jQ�^]j� ;;�QQ=�]Q<
(��	
��	�8		

���� ;=�;Qp�p_j� ;<�^p��_p]� ;;�j]j�]==
X���	������Z�������� =^�_<Q�jpQ� =;�]]p�j];� =]�_<p���j
:���
�

��
�
	�*����
+� =^�Qp<�_p=� =j�<<p�p�<� =p��_p�]�;
�����
������
��
� =���QQ�pp�� =��^^_�]]<� =j�=p<��_p
|���������
�
	� =_�;p<�_]=� =_�=QQ�j<�� =��p]p�^j]
:	�	���
�
	�*�0���
��� =_�_p��===� =;�Q__�p<=� =��;<;�p]<
����8�����

� =;�jQ<�]<p� =;�;Qj�p=j� =_�j__�=_Q
�������(������
� ==�Qj=�;jj� =;�<pQ�Q�;� =_�^^<�;]=
$�����

���X���	�� =;��j��;];� ==�^;]��<_� =;�Qp]�^�p
�
��	��Y�����
� =<�=�p�=Q]� ]��Q;�=pj� Q�<j��;_Q
/����	
�	�
����#���	�
��� j�=;;�<;;� ;�=�<�;<;� ]��^^�];<
:	�	���
�
	�*�:
����	

�0���
��� ^�Q]_�_<<� j�;<=�<<_� p�<Q;�]]Q
�
��	��Y�
����� ^�]^=��;^� j�=p��j^Q� j�p_=�j<;
:���
�

��
�
	�*�|������ ^�;<=�=]^� ^�=__�jp=� ^�j^����j
�������� ^�_;;�<p_� ^�_=^�=j<� ^�j=��;=_
:	�	���
�
	�*�|������ ��_<;��j_� ���pp�;]]� ��]=��];]
8
	�������	�
�� ��]Q=�_pQ� ����Q�=;=� ��_pp�=�_
Y�������#������
� _�p<=�<]^� _�];j�p<=� ��_�_��j^
�
����� _�pQ;��^p� _�^jp�^]]� _�Q�p�j^Q
��
�
����� _�jjj�Qp;� _�j^<�j]_� _�]^j�^^^
��������������
���:�
������ ��]Q]�p^p� ��j;��]p=� _�j_;�=<�
$
�
��
���
������
��
�� ;�]__�j^Q� ;�Q;=�]]p� _��=]�<Q^
��
�������� _�;;]�<<j� _�<^^�Q�]� _�_�j�p�Q
�
��	��8		

���� _�=�_�_=^� ;�QQ^�<_Q� _�<pQ�^]�
�

��	���
�
	� ;�j;;�==<� ;�j_^�j^]� _�<p��;;p
��������������
�����	��:�
������ ;�;<��=p�� ;�<Q]�;Q<� ;�]_<�Q_p
#��
�����*Q==� =�]]p�^=p� =�]];�_]=� =�Q^<�;;^
X���	������X�����:�
������ =�pQ]��<�� =�jjQ�Q�<� =�^^Q�]^�
���
+�	
�	����
������
�� ]p]�<p^� ]p_�jj_� QQ^�_<;
X
�����������
�����	��(����
����	� Qpj�Q=^� Q�j�j^_� QQ=�;_�
�

��
�	����#�	����
�� �Qp�p]j� �=^�Q;j� �=^�=;]
Total Expenditures 580,527,217  546,097,532  625,426,997 
   
Revenues Over (Under) Exp (34,848,597) (16,984,293) (40,616,612)
   
{�	�)���K(��U���������$������� K_��]�]�^QpU� K=j�Q]��;Q_U� K�<�j=j�j=;U
�����$��������$���������
�����
� =_;��=p�<;<�� Qp�^j]��;_�� ]��^]��=_<
Fund Balance, End of Year 97,568,423  80,584,130  43,967,518

General Fund
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FY2014 General Fund Revenues by Category 
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FY2014 General Fund Expenditures by Department
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
0���
��������*�$���
����8
�����	���
�����
��)�[��	

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources
����� �p<�]jp�=_j �^p�<__�=�_ ^=<�_;^�]�=
)�	�
�
��
����	�� _�]p;�_�] ��<Q<�<Qj _�p;<�^]j
`������������
��	� _�=;=�_Q^ _�<^<�jQ_ _�=<=�<<<
���
�����

�:�
����� ;Q�;�]�<_p ;j�;<��__^ ;]�_Q_�_�Q
�����������

���	�
�� =j��^]�j^_ =j�;Q��;;< =j�<���_p<
�	��
�/������� =p�=Qp�jj^ =p�;;]�]<� ;;�^Q^�;_Q
Subtotal Revenues  540,765,234  523,901,290  584,180,385 

Other Financing Sources:
�
�����
��)� ]�Q=_�_]j� ^�;==�Q�Q� j_<�<<<�
$��������������$������ =_;��=p�<;<� =<=�^j]��;_� ]��^]��=_<�
Total Available Resources  682,095,640  630,681,662  669,394,515 

Expenditures
|��	����:��	�� ;;=�Q;=�<]_� ;;^�=p_�Qpp� ;�j�;^=�Q���
X���	������X�����:�
����� =^<�_<^�;j^� =;]�Q�;�Q]^� =^;�;=��<j;�
)�	�
����:�
����� =�=�___�==p� =_p�j<<�Q_p� =pp�^;<�=^j�
�
�����	��:�
����� =j�p;;�jpp� ==�^p^�^p<� =Q�=_p��^j�
#�
�
����:��	��������	� p�;_=�<];� j�p_=�=�]� p�=Qp��<^�
Subtotal Expenditures 537,513,224 510,024,617 602,321,023 

Other Financing Uses:
�
�����
*��	�X���	������ =^�_<Q�jpQ� =;�]]p�j];� 0 
�
�����
����	�����	�� ;�p;Q�p<<� 0 0 
�
�����
���	�Q==����� =�j;Q�^;<� 0 0 
�
�����
���	�(��	�:�
���� ;_�_�^�<Q�� ;_�=]^�;__� ;_�=<^�Qp��
#�����������$������ =<=�^j]��;_� ]��^]��=_<� �_�Qjp�^=]�
Total Uses and Fund Balance 682,095,640 630,681,662 669,394,515 

FY2014 General Fund Revenues by Category with 
Transfers In/Out

FY2014 Expenditures by Focus Area with 
Transfers In/Out
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
General Fund - By Focus Area

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources
����� ��p<�]jp�=_j� ��^p�<__�=�_� �^=<�_;^�]�=�
)�	�
�
��
����	�� �_�]p;�_�]� ���<Q<�<Qj� �_�p;<�^]j�
`������������
��	� �_�=;=�_Q^� �_�<^<�jQ_� �_�=<=�<<<�
���
�����

�:�
����� �;Q�;�]�<_p� �;j�;<��__^� �;]�_Q_�_�Q�
�����������

���	�
�� �=j��^]�j^_� �=j�;Q��;;<� �=j�<���_p<�
�	��
�/������� �;j�===�<^=� �;;���<�p^_� �;_�;;^�;_Q�
Subtotal Revenues  549,678,620  529,113,239  584,810,385 

Other Financing Sources:
$��������������$������ �=_;��=p�<;<� �=<=�^j]��;_� �]��^]��=_<�
Total Available Resources  682,095,640  630,681,662  669,394,515

Expenditures
|��	����:��	�� ;;=�Q;=�<]_� ;;^�=p_�Qpp� ;�j�;^=�Q���
X���	������X�����:�
����� =j^�j=��Q�_� =�=�]_<�jjp� =^;�;=��<j;�
)�	�
����:�
����� =jQ�<_p��_=� =j<�p]j�=p<� ;<<�j;j�=_<�
�
�����	��:�
����� =j�p;;�jpp� ==�^p^�^p<� =Q�=_p��^j�
#�
�
����:��	��������	� p�;_=�<];� j�p_=�=�]� p�=Qp��<^�
Subtotal Expenditures 580,527,217 546,097,532 625,426,997 

Other Financing Uses:
#�����������$������ =<=�^j]��;_� ]��^]��=_<� �_�Qjp�^=]�
Total Uses and Fund Balance 682,095,640 630,681,662 669,394,515 

Taxes
87.3%

Intergovernmental
0.6%

Licenses & Permits
0.5%

Charges for Services
4.9%

Fines and Forfeitures
2.7%

Other Revenues
4.0%

Justice System
39.4%

Health and Human 
Services
24.3%

Internal Services
32.1%

Community 
Services

3.1%

Economic 
Sustainability

1.1%

FY2014 General Fund Revenues 
by Category

FY2014 Expenditures 
by Focus Area
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Health and Wellness Fund
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
X���	������Z�������������*������:	�	����	

��	������
�	�
��
���
�����
��)�[��	

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources
)�	�
�
��
����	�� �=��p;^�<Q<� �=_�=pp���_� �=^�;^<�;]��
���
�����

�:�
����� �p�;p^�;;�� �j�p�p�=�j� 0 
Subtotal Revenues  22,000,314  19,924,589  15,250,284 

Other Financing Sources:
�
�����
��)� �=_�;�^�;^Q� �=;�j=;�<Qp� 0 
Total Available Resources  35,245,573  32,536,686  15,250,284 

Expenditures
X���	��:�
������K����U p�;p^�;;�� j�p�p�=�j� 0 
X���	��:�
������K�
��	���
�	
���	�
�U =^�_<Q�jpQ� =;�j=;�<Qp� 0 
X���	��:�
������K:	�	���
�	
���	�
�U =;�jj<�jp<� ==�;]j�;<=� =^�;^<�;]��
Subtotal Expenditures 35,245,573 30,645,444 15,250,284 

Other Financing Uses:
$���������8�>��	���	 0 0 0 
Total Uses and Fund Balance 35,245,573 30,645,444 15,250,284 
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FY2014 Health and Wellness Fund Revenues by 
Category with Transfers In/Out

FY2014 Health and Wellness Expenditures

Health Services 
(State Contribution)
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Intergovernmental

100.0%
Intergovernmental
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Health and Wellness Fund
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
X���	������Z�������������*������:	�	����	

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources
)�	�
�
��
����	�� �=��p;^�<Q<� �=_�=pp���_� �=^�;^<�;]��
���
�����

�:�
����� �p�;p^�;;�� �j�p�p�=�j�  0 
�	��
�/������� �=_�;�^�;^Q� �=;�j=;�<Qp�  0 
Subtotal Revenues  35,245,573  32,536,686  15,250,284 

Other Financing Sources:

Total Available Resources  35,245,573  32,536,686  15,250,284 

Expenditures
X���	��:�
������K����U p�;p^�;;�� j�p�p�=�j� 0 
X���	��:�
������K�
��	���
�	
���	�
�U =^�_<Q�jpQ� =;�j=;�<Qp� 0 
X���	��:�
������K:	�	���
�	
���	�
�U =;�jj<�jp<� ==�;]j�;<=� =^�;^<�;]��
:��	
	���#������	�
�� 35,245,573 30,645,444 15,250,284 

Other Financing Uses:
$���������8�>��	���	 0 0 0 
Total Uses and Fund Balance 35,245,573 30,645,444 15,250,284 
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FY2014 Health and Wellness Fund Revenues 
by Category

FY2014 Health and Wellness Fund Expenditures by 
Focus Area

Intergovernmental
100.0%

Health Services 100%

Intergovernmental
100 %
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Risk Management Insurance Fund

���� /��+� Y��������	� ����� ���� ��	��������� ��� =QQQ� 	
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�	������	������	�
����
����/��+�Y��������	���������!�����������������	
�����
���

������������

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Risk Management Fund - Fund Statement

with separation of Transfers In/Out

2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

Revenues/Sources
�	��
�/������� �;�pj<� �_�^jQ� �;<�<<<�
Subtotal Revenues  2,760  3,569  20,000 

Other Financing Sources:
�
�����
��)� �=<�;�;�];;� �=<�;=]��^=� �_<�p=_�;j]�
$��������������$������ �=;�QQ��_^=� �Q�]]��]_]� �_�<<<��]^�
Total Available Resources  23,239,933  20,106,858  33,733,753 

Expenditures
)�	�
����:�
����� =;�p<^�<Q^� =p�=<j�_p�� _<�p]p�_���
Subtotal Expenditures 12,705,095 17,106,374 30,787,344 

Other Financing Uses:
�
�����
����	 j^<�<<<� 0 0 
#�����������$������ Q�]]��]_]� _�<<<��]�� ;�Q�j��<Q�
Total Uses and Fund Balance 23,239,933 20,106,858 33,733,753 

FY2014 Risk Management Fund Revenues                                             
by Category with Transfers In/Out

FY2014 Risk Management Fund Expenditures                                   
by Focus Area with Transfers In/Out

Transfers In
99.9%

Other Revenues
0.1%

Internal Services
100%
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Risk Management Insurance Fund
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
/��+�Y��������	������*������:	�	����	

2012 
ACTUAL

2013 
ACTUAL

2014
 BUDGET

Revenues/Sources
�	��
�/������� �=<�;�^�^];� �=<�;;;�<;<� �_<�p__�;j]�
Subtotal Revenues  10,245,582  10,222,020  30,733,268 

Other Financing Sources:
$��������������$������ �=;�QQ��_^=� �Q�]]��]_]� �_�<<<��]^�
Total Available Resources  23,239,933  20,106,858  33,733,753 

Expenditures
)�	�
����:�
����� =_�_^^�<Q^� =p�=<j�_p�� _<�p]p�_���
Subtotal Expenditures 13,355,095 17,106,374 30,787,344 

Other Financing Uses:
#�����������$������ Q�]]��]_]� _�<<<��]�� ;�Q�j��<Q�
Total Uses and Fund Balance 23,239,933 20,106,858 33,733,753 

FY2014 Risk Management Fund Revenues                                           
by Category

FY2014 Risk Management Fund Expenditures                                   
by Focus Area

Other Revenues 100%
Internal Services 100%
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South Fulton Special Services District Fund
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
:
�	�����	
��:�������:�
�����������*������:	�	����	���	������
�	�
���

��
�����
��)�[��	

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources
����� __�;]=�j_=� _j�<Q;�_�^� _j�^_��^]Q�
)�	�
�
��
����	�� ___�Q<^� _=p�]=^� _<]�;j=�
`��������������
��	� j�;]<�j^Q� ^�Q=Q�;j;� ^�p=]�]p��
���
�����

�:�
����� ]<j�<�Q� =�=_=�p;p� =�=^_��<<�
�����������

���	�
�� ;j<�_]=� ;���j]=� ;QQ��^j�
�	��
�/������� =�_^<�]Q]� =�_=^�Q;p� =�=���_j;�
Subtotal Revenues 42,313,523 45,021,757 45,158,942 

Other Financing Sources:
�
�����
��)� ;�=^<�<<<� 0 0 
$��������������$������ ^��_p�=^=� p�p=<�]Qp� j�<;]�����
Total Available Resources 49,900,674 52,732,654 51,187,386 

Expenditures
�
�����	��:�
����� _��]<��=]<� _j�=;p�ppj� �<�=^^�p�]�
)�	�
����:�
����� p�_]^�^Qp� j��_=��_�� p�]_<�j_]�
Subtotal Expenditures 42,189,777 42,559,210 47,986,386 

Other Financing Uses:
�
�����
����	�����	�� 0 ��=�^�<<<� ;�p<=�<<<�
(������	��������$������ =�;�<=Q� 0 0 
#�����������$������ p�^j]�]p]� j�<;]����� ^<<�<<<�
Total Uses and Fund Balance 49,900,674 52,732,654 51,187,386 

FY2014 South Fulton Revenues by Category 
with Transfers In/Out

FY2014 South Fulton Expenditures with Transfers In/Out

Non Agency Category�������������������

�8�������
�	

����
�	�
8��
��	�
���?	���	�����/���
�Y���	������������{
��/���

��������	��
Designated Fund Balance Category�������������������

����:�0
��	�

Taxes
80.9%

Intergovernmental
0.7%

Licenses 
and Permits

12.1%

Charges
for Services

2.6%

Fines and 
Forfeitures

0.7%Other
Revenues

3.0%

Community
Services

84%

Internal
Services

16%
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South Fulton Special Services District Fund
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
:
�	�����	
��:�������:�
������(��	
��	�*�$���
����8
��

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources
����� __�;]=�j_=� _j�<Q;�_�^� _j�^_��^]Q�
)�	�
�
��
����	�� ___�Q<^� _=p�]=^� _<]�;j=�
`��������������
��	� j�;]<�j^Q� ^�Q=Q�;j;� ^�p=]�]p��
���
�����

�:�
����� ]<j�<�Q� =�=_=�p;p� =�=^_��<<�
�����������

���	�
�� ;j<�_]=� ;���j]=� ;QQ��^j�
�	��
�/������� _�^<<�]Q]� =�_=^�Q;p� =�=���_j;�
Subtotal Revenues 44,463,523 45,021,757 45,158,942 

Other Financing Sources:
�
�����
��)� 0 0 0 
$��������������$������ ^��_p�=^=� p�p=<�]Qp� j�<;]�����
Total Available Resources 49,900,674 52,732,654 51,187,386 

�
�����	��:�
����� _��]<��=]<� _]�_j^�j=p� �=�;=��]p]�
)�	�
����:�
����� p�_]^�^Qp� ]�__]�^Q�� Q��p;�^<]�
Subtotal Expenditures 42,189,777 46,704,211 50,687,386 

Other Financing Uses:
(������	��������$������ =�;�<=Q� 0 0 
#�����������$������ p�^j]�]p]� j�<;]���_� ^<<�<<<�
Total Uses and Fund Balance 49,900,674 52,732,654 51,187,386 

FY2014 South Fulton Revenues 
by Category

FY2014 South Fulton Expenditures 
by Focus Area

Taxes
80.9%

Intergovernmental
0.7%

Licenses and 
Permits
12.7%

Charges for 
Services

2.6%

Fines and 
Forfeitures

0.7%

Other Revenues
2.5%

Community
Services
81.3%

Internal
Services
18.7%

1

3.0%
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Special Appropriations Fund Summary
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
:�������8��

�
��	�
�������*������:	�	����	

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources
�	��
�/������� �;��p=�;^p� �_�_�_�<j_� �;_<��j^�
Subtotal Revenues  2,471,257  3,343,063  230,465 

Other Financing Sources:
$���������/�	������#�
����� ^�]]���]<� �^�j];�=_<� �j�__j�Q<;�
Total Available Resources  8,355,737  9,025,193  6,567,367 

Expenditures
)�	�
����:�
����� ;�_�Q]�� =<<�QQ^� pQ<�p<;�
�
�����	��:�
����� ;^;�^jj� ^j<�_=;� =��_j�jQ=�
|��	����:��	�� ;�=j;�jj]� ;�<;=�<<Q� _�QQ<�j_p�
X���	������X�����:�
����� =��_]Q� ^�Qp^� _�Q�__p�
Subtotal Expenditures 2,673,607 2,688,291 6,567,367 

Other Financing Uses:
#�����������$������ ^�j];�=_<� j�__j�Q<;� 0 
Total Uses and Fund Balance 8,355,737 9,025,193 6,567,367 

FY2014 Special Appropriations Revenues 
by Category

FY2014 Special Appropriations Expenditures 
by Focus Area

Other Revenues 
100%

Internal 
Services
12.0%

Community 
Services
21.9%

Justice System
60.8%

Health and 
Human Services

5.3%
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Special Services Sub Districts Fund
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
:�������:�
������:���(��	
��	������*�����:	�	����	

��	������
�	�
���

��
�����
��)�[��	

2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

SPECIAL
SERVICES
DISTRICT

SUB
DISTRICTS

SPECIAL
SERVICES
DISTRICT

SUB
DISTRICTS

SPECIAL
SERVICES
DISTRICT

SUB
DISTRICTS

Revenues/Sources

����� ���jQj� 0 0 0 0 0 
���
�����

�:�
����� 0 0 0 0 0 0 
�	��
�/������� 0 0 124 �;�p<_� 0 0 
Subtotal Revenues 44,696 0 124 42,703 0 0 

Other Financing Sources:

$��������������$������ p�_]<��^_� ;;]�QpQ� ��^���=�_� _Qj� ���<��]�Q� �;�p<_�

Total Available 
Resources 7,425,149 228,979 4,544,267 43,099 4,404,849 42,703 

Expenditures
)�	�
����:�
����� p]=�<<j� ;;]�^]_� =_Q��=]� _Qj� ��=Q��;j]� 0 

Subtotal Expenditures 781,006 228,583 139,418 396 4,194,268 0 

Other Financing Uses:
�
�����
����	 ;�=<<�<<<� 0 0 0 0 0 
#�����������$������ ��^���=�_� _Qj� ���<��]�Q� �;�p<_� ;=<�^]=� �;�p<_�
Total Uses and 
Fund Balance 7,425,149 228,979 4,544,267 43,099 4,404,849 42,703 
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Special Services Sub Districts Fund
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
:�������:�
������:���(��	
��	������*�����:	�	����	

2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

:�#�)8`�
:#/�)�#:�
():�/)��

:?$�
():�/)��:

:�#�)8`�
:#/�)�#:�
():�/)��

:?$�
():�/)��:

:�#�)8`�
:#/�)�#:�
():�/)��

:?$�
():�/)��:

Revenues/Sources
����� ���jQj� 0 0 0 0 0 
���
�����

�:�
����� 0 0 0 0 0 0 
�	��
�/������� 0 0 124 �;�p<_� 0 0 
Subtotal Revenues 44,696 0 124 42,703 0 0 

Other Financing Sources:
$��������������
$������ p�_]<��^_� ;;]�QpQ� ��^���=�_� _Qj� ���<��]�Q� �;�p<_�

Total Available 
Resources 7,425,149 228,979 4,544,267 43,099 4,404,849 42,703 

Expenditures
)�	�
����:�
����� ;�]]=�<<j� ;;]�^]_� =_Q��=]� _Qj� ��=Q��;j]� 0 
Subtotal 
Expenditures 2,881,006 228,583 139,418 396 4,194,268 0 

Other Financing Uses:
#�����������$������ ��^���=�_� _Qj� ���<��]�Q� �;�p<_� ;=<�^]=� �;�p<_�
Total Uses and 
Fund Balance 7,425,149 228,979 4,544,267 43,099 4,404,849 42,703 
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Stormwater Fund
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
:	

���	�
�*������:	�	����	

2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

Revenues/Sources
���
�����

�:�
����� 0 0 0
Subtotal Revenues 0 0 0

Other Financing Sources:
$���������/�	������#�
����� j;=�=j<� �j;�]__� _;p�j;;�
Total Available Resources 621,160 462,833 327,622 

Expenditures
�
�����	��:�
����� =^]�_;p� =_^�;==� =j^�<<<�
Subtotal Expenditures 158,327 135,211 165,000 

Other Financing Uses:
#������/�	������#�
����� �j;�]__� _;p�j;;� =j;�j;;�
Total Uses and Fund Balance 621,160 462,833 327,622 
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE 
WATER & SEWER BOND SINKING FUND

��	������
�	�
��
���
�����
��)�[��	

2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

Revenues/Sources

������
�����
�)� _<�^p<��j<� ;]�_==�]^;� ;p�;_=�=<<�

Total Available Resources 30,570,460 28,311,852 27,231,100 

Expenditures

)�	�
����:�
����� _<�^p<��j<� ;]�_==�]^;� ;p�;_=�=<<�

Subtotal Expenditures 30,570,460 28,311,852 27,231,100 

Other Financing Uses:

������
�����
���	 0 0 0 

#�����������$������ 0 0 0 

Total Uses and Fund Balance 30,570,460 28,311,852 27,231,100 

Principal and Interest payments included in Internal Services budget above

FY2014 Water and Sewer Bond Sinking Fund 
by Revenue Type

FY2014 Water and Sewer Bond Sinking 
Fund Expenditures

Fund Transfer In, 100% Internal Services, 100%
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Water and Sewer Renewal Fund

����Z�	�
�����:���
�/�����������#�	����
������������������
�������������
���������

��	���
��
�	�
��
��	���
Z�	�
�����:���
�:��	�����8�	�
�	���
�x��
���������	�

�%���������
�������
�����

��	���/�����������������
���������
��	����	
�����

�����	
�	���Z�	�
�����:���
�/���������#�	����
���������/��������
���������

��
��	�
��	����������	���	����
����
�����
�
��

	������	���������

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Z�	�
�����:���
�/������������*������:	�	����	

��	������
�	�
��
���
�����
��)�[��	

2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

Revenues/Sources
���
�����

�:�
����� ���=^p�<�<� �Q�_]��^^j� ���;<<�<<<�
�	��
�/������� �;_��_pQ� =;;�Q�Q� �;<<�<<<�
Subtotal Revenues  4,391,419  9,507,505  4,400,000 

Other Financing Sources:
�
�����
��)� __�=<<�<<<� =Q�^<<�<<<� =;�<<<�<<<�
$���������/�	������#�
����� =_^�]]���Q;� =^;�=�Q��_Q� �=�p�Q=_�_=��
Total Available Resources 173,375,911  181,157,244  164,313,314 

Expenditures
)�	�
����:�
����� 0 =Q_� �;p�<Q]�
�
�����	��:�
����� ;=�;;j�=p;� __�;�_�p_j� p^�Q�<�;^p�
Subtotal Expenditures 21,226,172 33,243,929 76,367,355 

Other Financing Uses:
#������/�	������#�
����� =^;�=�Q�p_Q� =�p�Q=_�_=�� ]p�Q�^�Q^Q�
Total Uses and Fund Balance 173,375,911 181,157,244 164,313,314 

FY2014 Water and Sewer Renewal Fund Revenues by 
Category with Transfers In/Out

FY2014 Water and Sewer Renewal Fund Expenditures by 
Focus Area with Transfers In/Out

Charges for 
Services

26%

Other Revenues
1%

Transfers In
73%

Internal
Services

0.6%

Community 
Services
99.4%



Appropriated Funds

Fulton County Adopted Budget 2014136

Water and Sewer Renewal Fund
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Z�	�
�����:���
�/������������*������:	�	����	

2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

Revenues/Sources
���
�����

�:�
����� ���=^p�<�<� �Q�_]��^^j� ���;<<�<<<�
�	��
�/������� �__�__��_pQ� �=Q�j;;�Q�Q� �=;�;<<�<<<�
Subtotal Revenues  37,491,419  29,007,505  16,400,000 

Other Financing Sources:
$���������/�	������#�
����� �=_^�]]���Q;� �=^;�=�Q�p_Q� �=�p�Q=_�_=��
Total Available Resources  173,375,911  181,157,244  164,313,314 

Expenditures
)�	�
����:�
����� 0 =Q_� �;p�<Q]�
�
�����	��:�
����� ;=�;;j�=p;� __�;�_�p_j� p^�Q�<�;^p�
Subtotal Expenditures 21,226,172 33,243,929 76,367,355 

Other Financing Uses:
#������/�	������#�
����� =^;�=�Q�p_Q� =�p�Q=_�_=^� ]p�Q�^�Q^Q�
Total Uses and Fund Balance 173,375,911 181,157,244 164,313,314 

   
FY2014 Water and Sewer Renewal Fund                                          

Revenues by Category
FY2014 Water and Sewer Renewal Fund                                            

Expenditures by Focus Area

Charges for 
Services
25.6%

Other 
Revenues

74.4%

Internal 
Services

0.6%

Community 
Services
99.4%
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Water and Sewer Revenue Fund

����Z�	�
�����:���
�/�����������������������

�����������������	�
���������
���
��������	
��
����������
�������
����	��	��������	
���+��	������������*����

	������

������

���	�
������	����������������	���
�������

�x��
����	��

2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Z�	�
�����:���
�/������������*������:	�	����	

��	������
�	�
���

��
�����
��)�[��	

2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

Revenues/Sources
���
�����

�:�
����� ==;�_<]�jpQ =<]�_==�Q;] =<^�<<<�<<<
�	��
�/������� 0 0 0
Subtotal Revenues 112,308,679 108,311,928 105,000,000

Other Financing Sources:
Beginning Retained Earnings =Q��=;�=_< ��;_^��p^ ^�^==�j;^
Total Available Resources 131,720,809 112,547,403 110,511,625

Expenditures
)�	�
����:�
����� ��]^��j;; ��j_<�^�Q ^�j_Q��^j
�
�����	��:�
����� ^]�Q=<�;^; ^���]��pQ� j<�j;��Qj;
Subtotal Expenditures 63,764,874 59,115,343 66,264,418

Other Financing Uses:
�
�����
����	 j_�p;<��j< �p�Q;<��_^ _Q�_^_�Q;Q
Ending Retained Earnings ��;_^��p^ ^�^==�j;^ ��]Q_�;p]
Total Uses and Fund Balance 131,720,809 112,547,403 110,511,625

FY2014 Water and Sewer Revenue Fund 
by Category with Transfers In/Out 

FY2014 Water and Sewer Revenue 
by Category with Transfers In/Out

Internal
Services

5%

Community 
Services

58%

Transfers Out
37%Charges for 

Services
100.0%
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Water and Sewer Revenue Fund
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Z�	�
�����:���
�/������������*������:	�	����	

2012 
ACTUAL

2013 
ACTUAL

2014 
BUDGET

Revenues/Sources
���
�����

�:�
����� ==;�_<]�jpQ =<]�_==�Q;] =<^�<<<�<<<
�	��
�/������� 0 0 0
Subtotal Revenues 112,308,679 108,311,928 105,000,000

Other Financing Sources:
Beginning Retained Earnings =Q��=;�=_< ��;_^��p^ ^�^==�j;^
Total Available Resources 131,720,809 112,547,403 110,511,625

Expenditures
)�	�
����:�
����� j]�^;^�<]; ^;��;]�=^^ ���]p<�^^j
�
�����	��:�
����� ^]�Qj<�;^; ^��j<p�j;_ j<�p�p�pQ=
Subtotal Expenditures 127,485,334 107,035,778 105,618,347

Other Financing Uses:
Ending Retained Earnings ��;_^��p^ ^�^==�j;^ ��]Q_�;p]
Total Uses and Fund Balance 131,720,809 112,547,403 110,511,625

FY2014 Water and Sewer Revenue Fund                                                 
Revenues by Category

FY2014 Water and Sewer Revenue Fund 
Expenditures by Focus Area

Charges for 
Services
100.0%

Internal Services
42.5%

Community 
Services
57.5%
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Capital Improvement Fund Summary

FY14 Budget
                                               Budget Rollover FY13

Program General 
Fund

Recovery Zone 
ARRA/QECB

Library 
Bond Leasing South 

Fulton
Transportation 
Improvements

FY2014 
Allocation

American Recovery & Reinvestment Act Projects 
- Recovery Zone Funding - ARRA
|��	�������	�
�:���
�	��#���������	������
�	�
������	�
 ;�QQ_�];_
���	
��)����	
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Recovery Zone Projects - ARRA
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Recovery Zone Projects - ARRA
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Recovery Zone Projects - ARRA
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Recovery Zone Projects - ARRA
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Recovery Zone Projects - ARRA

Project Information
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Recovery Zone Projects - ARRA

Project Information
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Recovery Zone Projects - ARRA

Project Information
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Recovery Zone Projects - ARRA

Project Information
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Recovery Zone Projects - ARRA

Project Information
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Recovery Zone Projects - ARRA

Project Information
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Recovery Zone Projects - ARRA

Project Information
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Recovery Zone Projects - ARRA

Project Information
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Recovery Zone Projects - ARRA

Project Information
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Project Information
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Project Information
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Facilities & Transportation Services Capital

Project Information
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Facilities & Transportation Services Capital

Project Information
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Facilities & Transportation Services Capital

Project Information
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Facilities & Transportation Services Capital

Project Information

Project Name 0
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County Goal
Y���	�����
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���������
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Project Type $��[$����

#
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�
�
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�����������	
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Status / Recent Developments )���

�
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Financial Information

Capital Funding
#�	���	����
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Facilities & Transportation Services Capital

Project Information

Project Name �������:���	���
����������	�


County Goal �
��
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�
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#
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�
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����	�
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Financial Information

Capital Funding
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Future New Recurring Operating Cost Impact
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Facilities & Transportation Services Capital

Project Information

Project Name /

��/����
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County Goal �
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��	��������	���

Location ��
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Project Type /���������	

#
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�
�
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Status / Recent Developments )���
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Financial Information

Capital Funding
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#��������8�
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Future New Recurring Operating Cost Impact
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Facilities & Transportation Services Capital

Project Information

Project Name :
�	��:�
��������	�
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County Goal
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�
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Facilities & Transportation Services Capital

Project Information

Project Name Z�	�
�
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Capital Funding
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Health & Human Services Capital - General Fund

Project Information

Project Name :���
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Status / Recent Developments In progress.

Financial Information

Capital Funding
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Health & Human Services Capital - General Fund

Project Information

Project Name X���	�����	�
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Information Technology Capital

Project Information
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Emergency Communications E-911

Project Information
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Status / Recent Developments In progress

Financial Information

Capital Funding
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Juvenile Court Capital

Project Information

Project Name |��������:���
�	��?��
���

Location |���������
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Sheriff Capital

Project Information
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Clerk of Superior Court Capital

Project Information

Project Name `����/��
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Tax Commissioner

Project Information

Project Name
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Capital Projects

Project Information
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�
���
	��
��
��	�����������	����

>��	�

Location ��
�
���

Project Type /��
��	�
���
����
���
���������	

#
!$��'���
�+�;�!���$����
 /��
��	���
����
��
�����������	�������	
���
��	��0
��
����	�
�����������������	����

Status / Recent Developments �
��	�����������
������������
�x���	�������	��������
����
����

��
��	�
�����

Financial Information

Capital Funding
��������8���������;<=�� _�]^=�=_^�
8���	�
������������8��

�����

�;<=�� ^�;^<�<<<�
�
	�����������8���������;<=�� Q�=<=�=_^�

Future New Recurring Operating Cost Impact
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Fire Capital Projects

Project Information

Project Name :
�	�����	
�*��
��(���
	���	�*���
��:	�	�
��/��
��	�
�����������������������������
������
��:	�	�
��(�����[$����

Location ��
��:	�	�
���==�*��pj^����	
��)����	
����$�����8	���	�
��
��:	�	�
���=^�*�^<=�Y���������:	
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K���	
���
��	��
������
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	�U

Project Type ��
��:	�	�
���==�*��
��	
��	�
�
��
��:	�	�
���=^�*�(�����[$����

#
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�+�;�!���$����
 �
��	
��	�
��
����
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/��
��	�
�[�
��	
��	�
��
����
��:	�	�
���=^�

Status / Recent Developments ��
��:	�	�
���==���
��	
��	�
���
����	��
��
��:	�	�
���=^��Z

+��������

�
����

Financial Information

Capital Funding
Estimated Cost: _�]p^�j�<�
#��������8�
��	�	�

����;<=_� ;�]jQ�^p=�
��������8���������;<=�� =�<<j�<jQ�
�
	�������������;<=�� =�<<j�<jQ�

Future New Recurring Operating Cost Impact
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Planning & Community Services Capital Projects

Project Information

Project Name :
�	�����	
�*������������
�����	��:�
������*�/��
��	�
��

Location ��
�
��

Project Type /��
��	�
��

#
!$��'���
�+�;�!���$����
 �
�����	�����x������	��
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����������	�����	�%�����

�����������������
:
�	�����	
���
��	��

Status / Recent Developments ��*�
���

Financial Information

Capital Funding
#�	���	����
�	� _�_p=�_=<�
#��������8�
��	�	�

����;<=_� ;�]Q=�_]]�
��������8���������;<=�� =pQ�Q;;�
8��

�������������

�:
���
������� _<<�<<<�
�
	�������������;<=�� �pQ�Q;;�

Future New Recurring Operating Cost Impact
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Police Capital Projects

Project Information

Project Name :
�	�����	
�*�
�����*�:�
����������#x������	

Location ��
�
��

Project Type ����	����x������	����	����	�
������
��	
��	�
�����������	������

#
!$��'���
�+�;�!���$����
 �
�����:�
����������#x������	

Status / Recent Developments )���

�
���

Financial Information

Capital Funding
#�	���	����
�	� =^<�<<<�
#��������8�
��	�	�

����;<=_� Q�;Q<�
��������8���������;<=�� =�<�p=<�
�
	�������������;<=�� =�<�p=<�

Future New Recurring Operating Cost Impact
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Police Capital Projects

Project Information

Project Name :
�	�����	
�*�
�����*���������[#x������	
Location ��
�
��

Project Type �
������������������#x������	

#
!$��'���
�+�;�!���$����
 ��
���	���������������x������	�
���������	[
����


Status / Recent Developments )���

�
���

Financial Information

Capital Funding
#�	���	����
�	� _^p�^<p�
��������8���������;<=�� =^p�^<p�
8��

�������������
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Future New Recurring Operating Cost Impact
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Capital Projects

Project Information

Project Name ��
�
����	��
�:
�	�����	
������	����

>��	�

Location ��
�
���

Project Type /��
��	�
���
����
���
���������	

#
!$��'���
�+�;�!���$����
 /��
��	���
����
��
�����������	����:
�	�����	
���
��	��
0
��
����	������������������	����

Status / Recent Developments :
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��
��	�
�����

Financial Information

Capital Funding
��������8���������;<=�� ;���^p;�

Future New Recurring Operating Cost Impact

{
����
�	����)����	



Un-Appropriated Funds

Fulton County Adopted Budget 2014182

Transporation Improvement Capital Projects

Project Information

Project Name ��
�
����
����

�	�
��)��

�����	��

>��	�

Location ��
�
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Project Type /����
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���������	

#
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���������	���

Status / Recent Developments ��*�
���

Financial Information

Capital Funding
��������8���������;<=_� ��_;_�_pj�
#��������8�
��	�	�

����;<=_� =�jp_�p]��
��������8���������;<=�� ;�j�Q�^Q;�
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Future New Recurring Operating Cost Impact
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2012-2014 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
0
��	�������*������:	�	����	

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Revenues/Sources

�	��
�/������� �=p��j_��<]� �=j�<]��Q]�� �=_�j<]�p]Q�

Subtotal Revenues  17,463,408  16,084,984  13,608,789 

Other Financing Sources:

Total Available Resources  17,463,408  16,084,984  13,608,789 

Expenditures

X���	������X�����:�
����� =p��j_��<]� =j�<]��Q]�� =_�j<]�p]Q�

Subtotal Expenditures 17,463,408 16,084,984 13,608,789 

Other Financing Uses:

Total Uses and Fund Balance 17,463,408 16,084,984 13,608,789 
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Grant Fund (Summary)
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Summary of Miscellanouss Grant Program Revenues (Fund 461) 

Agency      Unit                              Grant Name                                                                           FY13 Actual
==]� X;==� X)��/�8{�ZX)�#��)�`#�)*;<=;� ==�p]<�Q;p
==]� X_==� X)��/�8{�ZX)�#��)�`#�)*;<=_� Q�Q�^�Q�j
=;=� XY<j� X�Y#�0/8{��;<<j� ==^�<<<
=;=� XY<Q� X�Y#�0/8{��;<<Q� =�<jp
=;=� XY=<� X�Y#�0/8{��;<=<� =<]�^;]
=;=� XY==� X�Y#�0/8{��;<==� ;p_�;<�
=;=� XY=;� X�Y#�0/8{��;<=;� ;<�=]]
=;=� XY=_� X�Y#�0/8{��;<=_� p<�_;_
=;=� {:�=� {#)0X$�/X��(�:�8$)`)�8�)�{��/�0/8Y�KX#/8U� ^_Q�j�^
=;=� {:�_� {#)0X$�/X��(�:�8$)`)�8�)�{��/�0/8Y�KX#/8U� =�=]j��]^
=;=� {::=� {#)0X$�/X��(�:�8$)`)�8�)�{��/�0/8Y�KX#/8U*:�8�#� =_<�<]_
=]_� 8/=_� 80){0�0/8{��;<=_� ;�_;j�;<p
=]_� 8/=�� 80){0�0/8{��;<=�� =�<]��Qp^
=]_� #:<j� #Y#/0#{���:X#`�#/�;<<j� ==;
=]_� #:<p� #Y#/0#{���:X#`�#/�;<<p� �^�
=]_� #:<]� #Y#/0#{���:X#`�#/�;<<]� =�];p
=]_� #:<Q� #Y#/0#{���:X#`�#/�;<<Q� __]
=]_� #:=<� #Y#/0#{���:X#`�#/�;<=<� ;;j
=]_� #:==� #Y#/0#{���:X#`�#/�;<==� ^��p_Q
=]_� �#=;� ?{)�#(�Z8���#Y8��X8:#�_<� ^�Q=<
=]_� ��$j� �/)#{(:����$#{:�{�;<<j� ��<<<
=]_� XY)=� X?(*X�Y#`#::�8::):�8{�#�0/8{��*;<==� �<�]<;
=]_� XY);� X?(*X�Y#`#::�8::):�8{�#�0/8{��*;<=;� =^j�<Qj
=]_� �$=_� |#��#/:�{��`8�#��/8{:)�)�{8`�X�?:){0�*�;<=_� __]�Q=p
=]_� �$=�� |#��#/:�{��`8�#��/8{:)�)�{8`�X�?:){0�*�;<=�� ^_���=�
=]_� �X�=� �#/Y8{#{��X�?:){0��/�0/8Y� ]_�j;]
=]_� �X�;� �#/Y8{#{��X�?:){0��/�0/8Y� ;^]�j;Q
=]_� :X==� :?���/�)�#�X�?:){0��/�0/8Y�*�;<==� _=�];=
=]_� :X=;� :?���/�)�#�X�?:){0��/�0/8Y�*�;<=;� j<��pjp
=]_� :X�_� :?���/�)�#�X�?:){0�*���?{���Y8��X� ;]p�^p=
=]_� �/=_� :�8�#����/(){8�#(��/8{:��/�8�)�{���{�/8��� _�_�]_;
=]_� Z8��� Z�/\��/�#�){�#:�Y#{��8(?`����/�0/8Y� j^]�jp^
=]_� Z(��� Z�/\��/�#�){�#:�Y#{��():`��8�#(��/�0/8Y� Q==�]_^
=]_� Z)��� Z�/\��/�#�){�#:�Y#{��8(Y){):�/8�)�{��/�0/8Y� ;;j�QQ_
=]_� Z���� Z�/\��/�#�){�#:�Y#{����?�X��/�0/8Y� �];�Q_�
_=<� :8�=� :8�#/�0/8{���/�0/8Y�*��#Y8� ^]=�j�=
_=<� :8�;� :8�#/�0/8{���/�0/8Y�*��#Y8� Q^]�=^;
_;<� ���/� ���:�X)/){0�/#���#/���/�0/8Y� _^�p]=
_;<� �$);� �$)*|�){���#//�/):Y��8:\���/�#� ]�Q=Q
_;<� ���;� �?0)�)�#��8:\���/�#�*���`)�#� =j�;=<
_;<� 0��<� 08{0�){�#/()��)�{��8:\���/�#� Q�j�^
_;<� X)(;� X)(�8��8:\���/�#�;<=;�K��`)�#U� ��=�_
_;<� |8�;� |?:�)�#�8::):�8{�#�0/8{����=;� _;
__<� �8==� �/)Y){8`�8`)#{�K:�88�U���=<�0/8{�� p�Q_Q
__<� �8=;� �/)Y){8`�8`)#{�K:�88�U���=;�0/8{�� ==�^];
__<� ���;� �?0)�)�#��8:\���/�#�;<=;�K:X#/)��U� j]��<<
__<� 0�X;� 0�X:�*��#(#:�/)8{�*�$)\#�*�:8�#��� =;�;=;
__<� X)(;� X)(�8��8:\���/�#���=;*=_K:X#/)��U� =��^jQ
_�<� �:)=� ��/#{:)��:�)#{�#�)Y�/��#Y#{��0/8{����==*��=;� _=�Q�=
�<<� �#=_� �X)`(�:?���/��#{��/�#Y#{��=;[=_� ;���_=
�<<� �#=�� �X)`(�:?���/��#{��/�#Y#{��;<=_� ;Q�;�;
�<^� �(�_� �8Y)`��(/?0���?/����#/8�)�{:� ]�pp;
�<^� �(��� �8Y)`��(/?0���?/����#/8�)�{:� ��;;]
�<^� 0��=� 0#(��/#�8/8��/���/�0/8Y�;<==� Q;�
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Summary of Miscellanouss Grant Program Revenues (Fund 461) continued

Agency     Unit                                     Grant Name                                                                        FY13 Actual
�<^� 0��;� 0#(��/#�8/8��/���/�0/8Y�;<=;� ==�j_Q
�<^� 0��_� 0#(��/#�8/8��/���/�0/8Y�;<=_� =��]�
�<^� |8|=� |?:�)�#�8::):�8{�#�0/8{����==� pj
�<^� |(�_� |?�#{)`#�(/?0���?/����#/8�)�{:� =^�_]=
�<^� |(��� |?�#{)`#�(/?0���?/����#/8�)�{:� ;�<Q;
�<^� |(�Q� |?�#{)`#�(#`)�?#{����/#�#{�)�{�(/?0���?/���/�0/8Y� p=��pj
�<^� ||)_� |?�#{)`#�|?:�)�#�){�#{�)�#�*��/�|#���X)0X#/�X��#� p^�<<<
�=Q� ���=� �?0)�)�#��8:\���/�#�*�;<==*;<=;�KY8/:X8``U� ^�;<]
�=Q� ���;� �?0)�)�#��8:\���/�#�*�;<=;�*�;<=_�KY8/:X8``U� =j�Q];
�=Q� |8Y;� |?:�)�#�8::):�8{�#�0/8{����=;� _Q
�=Q� /)(=� (#Y8*0$)�/8�)(�)�(��:�:�#Y� =��;^
�;<� (?=_� :�8�#Z)(#�(?)���?/��;<=_� ;]�j]=
�^<� 8(�=� 8(?`��(/?0���?/��0/8{�� =Q�]^Q
�^<� 8(�;� 8(?`��(/?0���?/��0/8{�� _=^�;]p
�^<� 8(�_� 8(?`��(/?0���?/��0/8{�� ;_�p^=
�^<� :8:;� ��YY��:?$:�8{�#�8$?:#��/#8�Y#{����?/�� ;^�=�<
�^<� :�8<� $|8�:#��{(��X8{�#�8���){)�)8�)�#� j_��p^
�^<� :�8=� $|8�:#��{(��X8{�#�8�����;<==� __]�Q^_
�^<� �#(;� �#�#/8{:�#{X8{�#(�(/?0���?/��:#/�)�#:� jQ�^=Q
�^<� �#(_� �#�#/8{:�#{X8{�#(�(/?0���?/��:#/�)�#:� _;�^^_
�p<� �:=;� �X)`(�:?���/���0/8{��;<=;*=_� ���]=Q
�p<� �:=_� �X)`(�:?���/��0/8{��;<=_*=�� ^;�Q_=
�]<� �:�=� �X)`(�:#�?8`��/#(8��/�0/8{�� =Qj��<]
�]<� |8(<� |?:�)�#�8::):�8{�#�0/8{����=<� j�__=
�]<� |8(=� |?:�)�#�8::):�8{�#�0/8{����==� p;
�]<� ?��/� :�8�#�K|80U�?{)�)#(��)/�?)���`8{�8//8*():�/)���8���/{#�� ^�_;<
�]<� �Z=_� �)��)Y�Z)�{#::�8::):�8{�#�*����8� �j�_p�
�]<� �Z8;� �)��)Y�Z)�{#::�8::):�8{�#*���8� =j^�<^^
j^<� 8�=_� 8�`8{�8��?`��{�`)$/8/��;<=_�Y){)*0/8{�:� =<�]^p
j^<� $�/;� $�8/(����/#0#{�:*0�`:�`)$/8/��/#�8)/:� ^Q�Q];
j^<� $/0;� $)0�/#8(�0/8{��;<=;� =��p<<
j^<� 0#(;� 8��`�*�0#(�;<=;*=_��#:�){0��/�0/8Y� jQ��pp
j^<� 0)`_� 0)`(#/�`#X/Y8{�){:�)�?�#*�/#8�#(�#�?8`� =�;<<
j^<� 0)`�� 0)`(#/�`#X/Y8{�){:�)�?�#*�)�)`�Z8/� ^<<
j^<� {X�=� {8�)�{8`�X):��/)���?$`)�8�)�{:�0/8{�� __�^_;
j^<� ��/;� `:�8��/)Y#��)Y#�/#8(){0��/�0/8Y� =j�j]j
p^<� 8�:;� 8Y#/)�8{��8{�#/�:��)#���X#8`�X�#�?)���0/8{�� ;�^<<
p^<� $0�_� $/)(0){0��X#�08���/�|#���Y#/�\� ___�___
p^<� �(=8� �(�*X)���/#�#{�)�{��#8/�=� ;^_�<jQ
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Summary of Physical Health Grant Revenue (Fund 818)

Grant Name FY13 Actual
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Summary of Public Health Grant Revenues (Fund 818) 
Grant Name FY13 Actual
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Total 22,967,114 
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Summary of Community Development Block Grant Revenues (Fund 865)
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GRANT FUND 
DESCRIPTION
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Pension Fund
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Pension Fund  (Revenues) FY12 
ACTUAL

FY13 
ACTUAL

FY14 
BUDGET

Revenues - Recurring    
8��
����	�
�[(��
����	�
� ==_�;;_�^Q�� ;_^�;_=�Q_j� ==_�_^;�;^��
�����
��*�#���
��
�:��
� �j�<<p�_;^� ^j�;p;�p_j� �p�Q_Q�<j<�
(�8�:*�
�Y�	�� ^]��;^� ==]�<pj� ^]��;^�
#���
�����
�	
���	�
� ;�Q<Q�<j<� ;�^<j�jpj� ;�Q<Q�<j<�
Interest Income =<�;]p� ��_�^� ^�_p<�
�	��
����
�� =pj�pQp� =Q=�]_<� =jj�<=Q�
Subtotal - Revenues 162,385,488 294,325,599 164,430,188 

Beginning Fund Balance
$��������������$������ =�<�]��<]�<;p� =�=<=�=<^�Q<]� =�;pQ�^;j�p_Q�
Subtotal - Fund Balance 1,048,408,027 1,101,105,908 1,279,526,739 

Total Available Resources 1,210,793,515 1,395,431,507 1,443,956,927 

Pension Fund (Expenditures)

Expenses FY12 
ACTUAL

FY13 
ACTUAL

FY14 
BUDGET

Finance ^���<_]� j<]�;<]� jjj�]<;�
{
�*8����� =<Q�=�_�^jQ� ==^�;Qj�^j<� ==]�==^�pQj�
Subtotal Expenditures 109,687,607 115,904,768 118,782,598 

Ending Fund Balance
#�����������$������ =�=<=�=<^�Q<]� =�;pQ�^;j�p_Q� =�_;^�=p��_;Q�
Total Uses and Fund Balance 1,210,793,515 1,395,431,507 1,443,956,927 

FY2014 Pension Fund Revenues 2014 Pension Fund Expenditures
Finance

0.6%

Non-Agency
99.4%

Appreciation/ 
Depreciation

68.9%

Pension - Employer 
Share
29.2%

DFACS-Co Match
0.0%

Employee Contribution
1.8%

Interest Income
0.0%

Other income
0.1%
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DEPARTMENT SUMMARIES

Introduction to Department Summaries

��������
	���	������
���������
��

����%�������
�����
�������������	�����

��
�K�
�����	��:�
�������#�
*
�
����:��	��������	������(����
����	��X���	������X�����:�
�������)�	�
����:�
�����������|��	����:��	��U������
����
	���	��	��	���������������
�����
����
���
����	�������������	�����

��
����������8	�	�������������
�������
�
�����
����

���������	���
�
��
��������
���	�
��	
�	���
��
�����
��	�������	�������������
��
��������������
	*
���	����������	�������������
���������
������
�	�����	
�	�
��

��������������

�
��	����������������
����*
�

�������	���$
�
��
���
������
��
��������*���

�
��	�����������������
���������
	����

�������	���$
�
��
��
�
������
��
�������
	�
��	��������	��

����������\�����
�

������)�����	

�K\�)U��

�������
�����
���������
�
��������	�
�	������	

�������	��
�������	��������������	�
���

������
��
������

�����
	���	�������

�
�����
��������������
	���	�����	�
����	�
��*���
����	

��
��������

��0���
����������������
	��
��
��	���������

�
������

�
����������	�
������	�������
	���	���	�
*���
������	����
��	�
����

�������

�
���������	���������
����

����%�	�
�����
	��

�	�������
	���	����������
��	�
���

�������

�
��������
������	���
�
�����	����������
��
�����	��	����

�
�����������	�	
�	����
��	��:	
�	�������������[

��
��	��Y�����
�Z

+*�����

Introduction to Department Summaries��������������������������������������������������������������������������������������������������!&
�
�����	��:�
�������
����8
����������������������������������������������������������������������������������������������������������!!
#�
�
����:��	��������	������(����
����	��
����8
����������������������������������������������������������������������; &
X���	������X�����:�
�������
����8
����������������������������������������������������������������������������������������������#!
)�	�
����:�
�������
����8
������������������������������������������������������������������������������������������������������������������&
|��	����:��	����
����8
������������������������������������������������������������������������������������������������������������������^  



This page left blank intentionally



Community Services

Fulton County Adopted Budget 2014 199

FOCUS AREA: Community Services

KEY INDICATOR: Improvement in Public Safety Outcomes

Emergency Preparedness and Response 

Measure
2014

Annual
Target

2013
Annual 
Target

2013
Actual Dept./Div.

% of 9-1-1 calls answered within 10 seconds 90% 90% 100% E-911/Ops

% of Priority 1 incidents dispatched within 2 minutes 90% 90% 98% E-911/Ops

% of successful activations of Emergency Alert System 90% 90% 94% E-911/Tech

KEY INDICATOR: Improvement in Client Outcomes

Registrations, Elections & Administrative Divisions 

Measure
2014

Annual
Target

2013
Annual
Target

2013
Actual Dept./Div.

% of equipment support calls resolved on election day 100% 97% 100% Reg & Elec/Elec

% of Poll Worker related calls resolved on election day 100% 98% 99% Reg & Elec/Elec

# of Deputy Registrars trained 350 100 110 Reg &
Elec/Reg

% of customer calls successfully handled on election day 98% 98% 99% Reg & Elec/
Admin

# of voter education presentations conducted 75 60 30 Reg & Elec/
Admin

% of photo IDs issued compared to requests made in 2013 98% 90% 85% Reg & Elec/Elec

Fire and Rescue

Measure
2014

Annual
Target

2013
Annual
Target

2013
Actual Dept./Div.

% of calls with a response time of 7 minutes 


������K!
�	�
���
���������	U 100% 90% 93% Fire/Community 

Risk Reduction

��
��������	�
���	����	����
��
��	����	�!
���
����	�
������� 100% 90% 98% Fire/Fire
Operations

��
����

��!
�!��	�
���
����	����:	�	��
mandated annual training 100% 100% 100% Fire/Fire

Operations
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Police Services 

Measure
2014

Annual
Target

2013
Annual 
Target

2013
Actual Dept./Div.

% increase in number of citizen engagement sessions 
offered annually (Citizen Police Academy, Home/
$������������
�8��
���	�
���������	�%���?����
��	�U

5% 10% 14% Police

% of crimes solved or cleared 8% 20% 5% Police

% of report requests processed within 72 hours 60% 90% 60% Police

��
����

��
�!��
����
	�����	����������
��������	���	
������ 100% 100% 100% Police

% reduction in crimes against the youth 15% 10% 25% Police

�����
��������!�������	��	����
������

�����	���	� 20% 20% 20% Police

��
����	�
�����	
�����*
���	����
�����K
������	������
���
���U 15% 10% 20% Police

KEY INDICATOR: Community Livability

Water Resources

Measure
2014

Annual
Target

2013
Annual           
Target

2013
Actual Dept./Div.

:���
����
�
��/�	��K���
��::���[=<<�
������
���
����	�
��������U 3.0 3.0 5.0 Water 

Resources

Collection System Failure Rate
10/100 miles 
of collection

system piping

10/100 miles 
of collection

system piping
8.7 Water 

Resources

Wastewater Treatment Effectiveness Rate 100% 100% 100% Water 
Resources

(��	
���	�
��:��	���Z�	�
�`
���K8������%��U 10% 10% 6.2% Water 
Resources

Water Distribution System Integrity 
K`��+����
����
���
�=<<������U <65 <65 34.9 Water 

Resources

% of potholes patched within 48 hours 100% 95% 100% FTS/
Transportation

% of malfunctioned signals repaired within 3 hours 95% 95% 94% FTS/
Transportation

Parks and Recreation 

Measure
2014

Annual 
Target

2013
Annual
Target

2013
Actual Dept./Div.

% of parks, recreation grounds and 
facilities cut and maintained weekly 90% 90% 100% Planning and 

Comm. Svcs

# of participants in summer playground program 3,000 7,200 2,600 Planning and
 Comm. Svcs.



Community Services

Fulton County Adopted Budget 2014 201

Community Development 

Measure
2014

Annual
Target

2013
Annual 
Target

2013
Actual Dept./Div.

# of hours and days of the week that permit 
����%
������������	�
����������!���

40
Hours

40
Hours 40 Hours

Planning and 
Comm. Svcs.

Planning & Dev. 
Division

% of permits reviewed within 10 business 
days of receipt by plans review staff     100% 100% 100%

Planning and 
Comm. Svcs.

Planning & Dev. 
Division

KEY INDICATOR: Cost Performance

Cost per Client /Cost per Service 

Measure
2014

Annual
Target

2013
Annual
Target

2013
Actual Dept./Div.

Operation & Maintenance cost per account
$500
Acct

$500
Acct $410.23 Water Resources

Operation & Maintenance cost per million 
gallons wastewater treated $2,800MG $2,800

MG $2,643.76 Water Resources

Water Distribution System Cost per Million 
0���
���(��	
���	���KY0U�K8������%��U $1,400MG $1,400

MMG $1,251 Water Resources

KEY INDICATOR: Customer Satisfaction

Satisfaction

Measure
2014

Annual
Target

2013
Annual 
Target

2013
Actual Dept./Div.

9-1-1 Customer Satisfaction Rating 90% 90% 98% E-911/Ops
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COMMUNITY SERVICES
Focus Area at a Glance with separation of Transfers Out

APPROPRIATED FUNDS

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

General Fund
Registration & Elections 6,122,022 2,140,202 8,455,820
Emergency-911 1,887,517 1,882,381 1,950,225
Facilities & Transportation Services 1,477,878 1,528,373 1,571,550
Planning and Community Services 2,204,174 2,098,290 2,830,937
Police-Facilities Security 3,792,457 3,567,588 3,947,659
Non Agency 142,077 142,077 142,077
County Manager 1,096,552 216,659 239,188

Total General Fund 16,722,677 11,575,570 19,137,456 

Other Funds
Planning and Community Services 5,532,103 6,087,317 7,464,244
Water Resources 80,230,692 87,800,875 136,604,935
Fire 14,325,008 14,448,730 15,439,457
Police 15,204,882 16,024,273 18,050,939
Emergency-911 4,441,639 4,225,708 4,891,581
Facilities and Transportation Services 983,751 1,428,815 2,730,784
County Manager 168,965 312,669 651,863

Total Other Funds 120,887,040 130,328,387 185,833,803

Total Appropriated Funds 137,609,717 141,903,957 204,971,259

Transfers Out

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Water Resources 50,000 122,829 122,829
Fire 0 500,000 326,000
Police 0 900,000 200,000
Planning and Community Services 0 670,000 300,000

Total Transfer Out 50,000 2,192,829 948,829 

Total 137,659,717 144,096,787 205,920,088 

Focus Area History of Uses by Department
Registration & Elections 6,122,022 2,140,202 8,455,820
Emergency-911 6,329,156 6,108,089 6,841,806
Facilities & Transportation Services 2,461,629 2,957,188 4,302,334
Planning and Community Services 7,736,277 8,855,608 10,595,181
Police 18,997,339 20,491,861 22,198,598
Non-Agency 142,077 142,077 142,077
County Manager 1,265,517 529,328 891,051
Water Resources 80,280,692 87,923,704 136,727,764
Fire 14,325,008 14,948,730 15,765,457

Total 137,659,717 144,096,787 205,920,088 
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FY2014 Community Services Uses by Fund Type

2014 Community Services Uses by Department 

Total General Fund
9.3%

Total Other Funds
90.7%

Registration & Elections
4.1%

Emergency-911
3.3%

Facilities & 
Transportation Services 

2.1%

Planning and Community 
Services

5.1%

Police
10.8%

Non-Agency
0.1%

County Manager 
0.4%

Water Resources
66.4%

Fire
7.7%
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COMMUNITY SERVICES
Focus Area at a Glance

APPROPRIATED FUNDS

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

General Fund
Registration & Elections 6,122,022 2,140,202 8,455,820
Emergency-911 1,887,517 1,882,381 1,950,225
Facilities & Transportation Services 1,477,878 1,528,373 1,571,550
Planning and Community Services 2,204,174 2,098,290 2,830,937
Police-Facilities Security 3,792,457 3,567,588 3,947,659
Non-Agency 142,077 142,077 142,077
County Manager 1,096,552 216,659 239,188

Total General Fund 16,722,677 11,575,570 19,137,456 

Other Funds
Planning and Community Services 5,532,103 6,757,317 7,764,244
Water Resources 80,280,692 87,923,704 136,727,764
Fire 14,325,008 14,948,730 15,765,457
Police 15,204,882 16,924,273 18,250,939
Emergency-911 4,441,639 4,225,708 4,891,581 
Facilities & Transportation Services 983,751 1,428,815 2,730,784
County Manager 168,965 312,669 651,863

Total Other Funds 120,937,040 132,521,216 186,782,632

Grand Total 137,659,717 144,096,787 205,920,088

Focus Area History of Uses by Department
Registration & Elections 6,122,022 2,140,202 8,455,820
Emergency-911 6,329,156 6,108,089 6,841,806
Facilities & Transportation Services 2,461,629 2,957,188 4,302,334
Planning and Community Services 7,736,277 8,855,608 10,595,181
Police 18,997,339 20,491,861 22,198,598
Non-Agency 142,077 142,077 142,077
County Manager 1,265,517 529,328 891,051
Water Resources 80,280,692 87,923,704 136,727,764
Fire 14,325,008 14,948,730 15,765,457

Total All Funds 137,659,717 144,096,787 205,920,088
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FY2014 Community Services Uses by Fund Type

2014 Community Services Uses by Department 

Total General Fund
9.3%

Total Other Funds
90.7%

Registration & 
Elections

4.1%

Emergency-911
3.3%

Facilities & 
Transportation 

Services 
2.1%

Planning and 
Community Services

5.1%

Police
10.8%

Non-Agency
0.1%

County Manager 
0.4%

Water Resources
66.4%

Fire
7.7%
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FOCUS AREA: Economic Sustainability & Development

KEY INDICATOR: Improvement in Economic Sustainability

Vibrant Business Climate 

Measure
2014

Annual 
Target

2013
Annual 
Target

2013
Actual Dept./Div.

# of new business licenses issued 525 525 518
Planning and Community 

Services – Community 
Services Div.

# of renewed business licenses issue 2,400 2,350 2,413
Planning and Community 

Services - Community 
Services Div.

KEY INDICATOR:  Civic Engagement

Measure
2014

Annual
Target

2013
Annual 
Target

2013
Actual Dept./Div.

# of citizens participating in service 
learning opportunities offered by the Fulton 
County  Public Access Channel

25 25 21 Broadcast & Cable

# of community involvement opportunities 
offered to learn about the services of FGTV 20 15 19 Broadcast & Cable

# of communication outreach contacts to engage 
citizen feedback and input on productions seen 
on FGTV (via electronic resources of Twitter, 
�������+�`����������

+������#����U

1,500 1,500 1,002 Broadcast & Cable

# of communication outreach initiatives to engage 
citizen feedback and input on services provided 
������	
���
�����	����������K����U

5 4 5 Broadcast & Cable

# of communication events utilizing electronic 
methods to engage citizen feedback 
and input on community issues 

4 4 26 Communications

# of community involvement opportunities 
offered to engage citizens 5

2 event 
per 

quarter   
49 Communications

% increase in outreach to media on county 
services, programs and initiatives 10% 80% N/A Communications

% increase in citizen participation in service 
learning opportunities offered by Fulton 
�
��	����	�%���?����
��	��K���?U�

N/A 90% N/A Communications

% of class evaluations by citizens participating 
������	
���
��	����	�%���?����
��	��K���?U�
that exceed an overall rating of 90 or higher

90% N/A 98% Communications

# of communications “in-reach” contacts to inform, 
educate and engage employees on County 
policies, operations, services, and programs

100 N/A N/A Communications
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ECONOMIC SUSTAINABILITY
Focus Area at a Glance

APPROPRIATED FUNDS

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

General Fund
County Manager - Economic Development 442,348 445,361 532,672
County Manager - Communications 1,429,351 0 0
County Manager - Information & Public Affairs 0 1,789,712 1,917,760
County Manager - Intergovernmental Affairs 513,984 0 0
Facilities &Transportation Infrastructure 4,257,378 3,955,186 4,155,748
Facilities &Transportation Planning 588,021 540,889 591,225

Total Uses-Appropriated Funds 7,231,082 6,731,148 7,197,405 

ECONOMIC SUSTAINABILITY
Focus Area at a Glance

Total Appropriated Budget by Department

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

General Fund
County Manager - Economic Development 442,348 445,361 532,672
County Manager - Communications 1,429,351 0 0
County Manager - Information & Public Affairs 0 1,789,712 1,917,760
County Manager - Intergovernmental Affairs 513,984 0 0
Facilities &Transportation Infrastructure 4,257,378 3,955,186 4,155,748
Facilities &Transportation Planning 588,021 540,889 591,225

Total Uses-Appropriated Funds 7,231,082 6,731,148 7,197,405 
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FY2014 Economic Sustainability Uses by Fund Type

FY2014 Economic Sustainanbility Uses by Department

Total Uses-
Appropriated 
Funds, 100%

County Manager-
Economic 

Development
7.4%

County Manager-
Information & 
Public Affairs

26.6%

Facilities 
&Transportation 

Infrastructure
57.8%

Facilities 
&Transportation 

Planning
8.2%
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FOCUS AREA: Health and Human Services
 

KEY INDICATOR: Improvement in Client Outcomes

Behavioral Health & Development Disabilities 

Measure
2014

Annual
Target

2013
Annual 
Target

2013 
Actual Dept./Div. 

% of clients diagnosed with depression that are 
prescribed an anti-depressant or other therapy as 
appropriate based on retrospective chart review  

80% 90% 100% BHDD

��
�������	�������
������	���		��	�
����!��	�����
��	���	�����

��
�
K8(X(U�	��	��
���
���
�����������

�
��	��8(X(�������	�
��

�
other therapy as appropriate based on retrospective chart review

80% 90% 99% BHDD

% of clients referred to Court Services Program following 
�
����	�
���

��
����������
�	������������K(?)U���
�
maintain a negative drug screen for 6 months

80% 80% 98% Court Svcs.

% of clients meeting at least one goal on their 
)����������%���:�
����������K):�U 80% 80% 88% Dev. Disabilities

Public Health 

Measure
2014

Annual
Target

2013
Annual 
Target

2013 
Actual Dept./Div. 

% of teens who report an increase in knowledge 
and awareness of healthy decision making 80% 95% 100% Adolescent 

Health
% of infants and children who have an IFSP (Individualized 
�������:�
���������U�������
������	�����^������
��
���

��� 90% 95% 90% $����������	�

Wait
% of clients on antiretroviral therapy for more than 
3 months with undetectable viral loads 80% 80% 80% CDPB

% of clients with active cases of tuberculosis enrolled in the 
Tuberculosis  Program that are receiving directly observed therapy 95% 95% 94% CDPB

% of syphilis cases with contact investigations 
completed within 30 days 90% 90% 94% CDPB 

% of program participants referred to evidenced based 
programs and early interventions in partnership with 
internal and external community providers

90% 90% 91% Children 1st

# of Well Baby Dental Exams performed on clients under age 3 60 140 85* Dental

# of food service establishments that are inspected per quarter 2,000 2,000 2,074 EHS

��
��
��������������������������
	�!����������
��
a 10-day timeframe if a West Nile Virus positive 
mosquito sample occurs within a ½ mile radius

100% 100% 100% EHS

% of infants born weighing 5 ½ lbs. or greater to women 
enrolled in Perinatal Case Management services. N/A 95% N/A Maternal/

Child Health

% of patients 19-35 months old who are adequately immunized 90% 90% 83% Maternal/
Child Health

% of children who come for health checkups and subsquently 
receive an oral health exam 90% 85% 91% Immunizations

��(��
����������	��!���
����	�������
��
�	�
��	���

�;<=�
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% of clients who receive follow up of abnormal breast and/or 
cervical screenings within 72 hours 90% 95% 90% Z
������X���	�

��Z)��KZ
�����)����	�����������
��U������	����
�
�������
nutrition education to increase health literacy 90% 85% 100% WIC

Strategic National Stockpile / City Readiness Initiative evaluation 
score from CDC for the Fulton County bioterrorism response plan 92% 95% 88% Emergency 

Preparedness

Integrated Care 

Measure
2014

Annual 
Target

2013
Annual
Target

2013                    
Actual Dept./Div.

% of program participants linked with a primary care provider
N/A 95% N/A Health    

Check

��
�������	����
��
����������
����
���

���K������
�������	��

�U�
who receive follow-up contact within 72 hours 90% 90% 96% Health 

Services

% of new pregnant Hepatitis B cases referred to perinatal program 100% 100% 100% Epidemiology 
& Nursing

% of clients whose screening indicated a need for Behavioral 
Health services who are offered a referral for such services 90% 90% 92% Health 

Services
% of clients whose screening indicated a need for Primary Care 
services who are offered a referral for such services 90% 90% 97% Health 

Services
% of clients whose screening indicated a need for Public Health 
��
������KZ)���{�
������(��	�����
�����������(������U���
��
��
offered a referral for such services

90% 90% 83% Health 
Services

Social Determinants 

Measure
2014

Annual
Target

2013
Annual
Target

2013         
Actual Dept./Div.

# of home assessments completed for children with severe 
asthma 50 37 0** H&W Health 

Promotion 
��
���
	�!������������������	���	�
���	��	��
�������	��:	�	��
guidelines 100% 100% 100% H&W                      

Epidemiology 
% of participants who receive training through the  Urban 
Gardening Workshops program who plan to make changes in 
nutrition practices

90% N/A 70% H&W Health 
Promotion

% zoning case reviews that include recommendations for 
promoting positive health impacts 100% 100% 100%

H&W                      
Environmental 

Justice
* The asthma contract has not been executed for 2014.
**Asthma contract was not executed in 2013. Will provide services with county staff to enable more services for 2014.
*** Health Promotion does not have a contract for Urban gardening currently

Housing and Human Services 

Measure
2014                

Annual 
Target

2013                  
Annual  
Target

2013                
Actual Dept./Div.

 # of low/moderate income households serve with tenant –based  
rental assistance 30 30 39 HCD - 

HOME
# of low and moderate income households that receive down pay-
ment assistance 8 16 6 HCD - 

HOME
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��
���
�[�
��
�	�����
����
����
������
������	��
������K#80U 30 30 45 HCD-CDBG

# of low/moderate income people served by public services 6500 6500 9371 HCD-CDBG

# of families housed in rental units for NSP 24 0 0 HCD-NSP

# of customers who receive training through the Adult Workforce 
)����	���	�8�	��KZ)8U 300 125 254 HHS - OWD

# of customers who receive unsubsidized employment through 
the Dislocated Workers program 200 350 147 HHS - OWD

# of youth who received services through the Workforce 
Investment Act 300 200 256 HHS – OWD

# of youth who participated in the Work Experience Program 
KZ#�U 100 80 57 HHS –OWD 

# of participants that housed in emergency beds for women and 
children N/A 250 352 OETH-

Springdale
# of participants that housed in emergency beds for males 18 
years and older N/A 1150 1347 OETH- Jef-

ferson

# of homeless males that participate that are housed  in the 
transitional housing program 50 50 57

OETH-                                   
Transitional 

HSG.
��
���
����������������K�
	��
�����������
��U�	��	��
���
��������
the permanent housing program 23 23 27 OETH-PHP

% of participants who complete the 18 week substance abuse 
programs N/A 70% 37% HHS - 

OETH
% of registrants who complete employment preparation and job 
assistance programs  N/A 60% 63% HHS - 

OETH
# of unduplicated clients to be served with homeless services and 
housing N/A 1350 1967 HHS - 

OETH
% of participating school age children and youth (3rd through 
=;	���
����U���
��
����	����
�������
������������
����
competency training 

90% 90% 90%
��!���
����������������������������������

Children and 
Youth

% of school age children who complete 12 months training on 
leadership development 90% 90% 90%

��!���
�������������������������������
Children and 

Youth

% of participating school age children who complete 12 month life 
skills training 90% 90% 90%

��!���
���������������������������������
Children and 

Youth

% of participating children and youth who demonstrate their 
understanding of criminal law 90% 90% 90%

��!���
������������������������������������
Children and 

Youth

% of participating families who demonstrate effective 
communication skills 90% 90% 85%

��!���
��������������������������������
Children and 

Youth

% increase of college students and volunteers utilized in 
programming 90% N/A N/A

��!���
��������������������������������
Children and 

Youth

% increase of community outreach will be conducted 90% N/A N/A
��!���
�����������������������������������

Children and 
Youth

% of caregivers that are able to continue to provide care as a 
result of the provision of services 80% N/A 99% ��!���
��

Aging
% of caregivers, clients and service providers that are given 
appropriate information related to their needs 80% N/A 98% ��!���
��

Aging
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% of clients that improve their quality of life as a  result of 
receiving services 80% N/A 72% ��!���
��

Aging
% of clients that are able to continue to live at home as a result of 
the provision of services 80% N/A 97% ��!���
��

Aging
% of caregivers that improve their quality of life as a result of 
receiving services 80% N/A N/A ��!���
��

Aging
% of clients receiving case management services that are not 
admitted to hospital 80% N/A N/A ��!���
��

Aging

Learning and Lifelong Enrichment 

Measure
2014                  

Annual 
Target

2013                   
Annual 
Target

2013     
Actual Dept./Div.

�
�	���
������	���
����K������	���	����
���
��U $45 N/A N/A Arts & 
Culture

��
�������	����
����K������	���	����
���
��U 5,000 N/A N/A Arts & 
Culture

% classes conducted to classes offered 95% N/A N/A Arts & 
Culture

 % client Satisfaction Score 95% N/A N/A Arts & 
Culture

# of attendees – Adult Programs 55,243 66,000 73,657 Library

��
���		��������������
������

�
��� 98,622 22,563 26,486 Library

# of attendees –  Teen Programs 19,865 17,000 26,486 Library

# of books, DVDs, CDs, and other materials checked out 2,572,775 3,600,000 3,430,367 Library

# of e-books and e-audiobooks checked out – Virtual Circulation 92,197 88,000 112,929 Library

# of reference and research inquiries answered 1,223,001 1,600,000 1,590,000 Library

# of holds (requests for staff to locate and make available materi-
����	�

���
�	�	������	��U 383,276 550,000 511,035 Library

# of research and special collections items requested by patrons 30,501 30,000 40,668 Library

�������
��
������
��
�
����K���������
����
�����	���������	��U� 1,164,557 1,200,000 1,552,743 Library

# of computer work sessions 889,876 1,250,000 1,186,501 Library

# Wireless sessions 750,000 900,000 1,008,406 Library

# of GED tests administered 2,000 4,250 3,363 Library
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KEY INDICATOR: ��!�
<��=�$�

$�

�
���$
�#
���
����
���
�
�
����
���$
��=�$�

$��

Measure
2014                      

Annual    
Target

2013    
Annual 
Target

2013            
Actual Dept./Div.

Circulation per capita 2.8 3.6 3.5 Library
Visits per capita 2.65 3.6 3.53 Library
Ratio of reference questions answered to questions asked* 80% 95% 92% Library
Collections Turnover Rate 1.6 1.5 1.5 Library
Ratio of Adult Program attendance to number of programs held 17 19 17 Library
Ratio of Youth Program attendance to number of programs held 39 35 37 Library
% of non-emergency work order repair requests completed 
within 5 business days 90% 90% 91% HHS-Admin 

Services
% of non-emergency IT work order repair requests completed 
within 5 business days 90% 90% 91% HHS-Admin 

Services
% of invoices and receivers entered in the AMS Financial System 
within 5 Business days after receipt of commodity and invoice         90% 90% 75% HHS-Admin 

Services

KEY INDICATOR: Cost Performance

Cost per Client /Cost per Service 

Measure
2014                       

Annual 
Target

2013        
Annual 
Target

2013                   
Actual Dept./Div.

Adult Education & Career Readiness Program $48.29 $46.92 $39.32 Library

Learning and Lifelong Enrichment Program $2.78 $2.36 $2.26 Library

Reference, Research, Archives & Special Collections program $4.47 $3.89 $3.61 Library

Technology Services $1.45 $0.74 $1.11 Library

Youth Services $45.84 $39.74 $36.81 Library

KEY INDICATOR: Customer Satisfaction

Measure
2014                    

Annual        
Target

2013        
Annual 
Target

2013   
Actual Dept./Div.

��
�������	��������
�����
����
��
����	��!�����	���

�
��������
services 90% 90% 90% ��!���
��8����

% of patrons who came to borrow and indicated they got what 
they were looking for 80% 93% 91% Library

��:�	��!�����	�����
�
����
��

����

�
�����

��
�	�� 85% 97% 90% Library

��:�	��!�����	�����
�
����
��

����

�
�����

�����	� 85% 96% 90% Library

% of patrons who came to use computers that indicated they got 
what they came for 80% 93% 86% Library

% of Public Health programs obtaining a Client Satisfaction 
score of 3.0 or higher on a 4.0 scale. 100% 100% 100% Public Health

% of Behavioral Health & Developmental Disabilities programs 
obtaining a Client Satisfaction score of 3.0 or higher on a 4.0 
scale.

100% 100% 100%
Behavioral 

Health & Dev. 
Disabilities 
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HEALTH AND HUMAN SERVICES 
Focus Area at a Glance

with separation of Transfers Out
APPROPRIATED FUNDS

Focus Area History of Uses by Fund Type

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

General Fund
Grady Hospital 68,559,531 50,000,000 61,287,188
Library 28,763,140 26,823,281 25,028,143
Human Services 27,455,071 28,484,790 23,637,275
Behavioral Health 12,464,282 11,528,403 12,978,547
Family & Children Services 4,898,757 4,624,871 3,632,104
Arts & Culture 4,891,379 4,449,121 4,377,143
Health and Human Services 1,798,404 1,669,940 1,559,854
Housing and Community Development 976,915 946,653 991,234
Cooperative Extension 497,786 415,926 415,128
Health and Wellness 15,309,679 12,887,682 18,307,446 

Total General Fund 165,614,944 141,830,667 152,214,062

Other Funds
Health 19,935,894 17,757,762 15,250,284 
Library 14,389 5,975 201,256
Cooperative Extension 0 0 73
Arts Council 0 0 132,652 
Human Services 0 0 15,356 

Total Other Funds 19,950,283 17,763,737 15,599,621 

Total 185,565,226 159,594,404 167,813,683 

Focus Area History of Uses by Department
Grady Hospital 68,559,531 50,000,000 61,287,188
Library 28,777,529 26,829,256 25,229,399
Human Services 27,455,071 28,484,790 23,652,631
Behavioral Health 12,464,282 11,528,403 12,978,547
Family & Children Services 4,898,757 4,624,871 3,632,104
Arts & Culture 4,891,379 4,449,121 4,509,795
Health and Human Services 1,798,404 1,669,940 1,559,854
Housing and Community Development 976,915 946,653 991,234
Cooperative Extension 497,786 415,926 415,201
Health 19,935,894 17,757,762 33,557,730 

Total Uses 170,255,547 146,706,722 167,813,683 

Transfers Out

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Transfer Out 15,309,679 12,887,682 0 

Total Transfer Out 15,309,679 12,887,682 0 

Grand Total 185,565,226 159,594,404 167,813,683 
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HEALTH AND HUMAN SERVICES-with transfers in/out
Focus Area at a Glance

TOTAL APPROPRIATED AND UN-APPROPRIATED BUDGET ALL FUNDS ALL DEPARTMENTS

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

0
����X
���	�� j]�^^Q�^_=� ^<�<<<�<<<� j=�;]p�=]]�

`��
�
� ;]�ppp�^;Q� ;j�];Q�;^j� ;^�;;Q�_QQ�

X�����:�
����� _��Qpp�<^=� __�Q]Q�;j_� _<�]�_�jp=�

$�����

���X���	� =_�<p��_�^� =;�jp=�^QQ� =_�]^<�_]]�

��������������
���:�
����� ��]Q]�p^p� ��j;��]p=� _�j_;�=<��

8
	�������	�
� ��]Q=�_pQ� ����Q�=;=� ��^<Q�pQ^�

X���	������X�����:�
����� =�pQ]��<�� =�jjQ�Q�<� =�^^Q�]^��

X
�����������
�����	��(����
����	 ]�^j^�jj�� p�]p^�;Q=� ��=_]�_jp�

�

��
�	����#�	����
� �Qp�p]j� �=^�Q;j� �=^�;<=�

X���	������Z������� ;=�jp]�^=<� ;<�;jj��_Q� _^�Q^j�^<^�

Total All Funds 203,028,634 175,679,388 181,422,472 

FY2014 Health and Human Services Uses 
by Fund Type

FY2014 Health and Human Services Uses 
by Department

Grady Hospital
36.5%

Library
15.0% Human Services

14.1%
Behavioral Health

7.7%

Family & Children 
Services

2.2%

Arts & Culture
2.7%

Health and Human 
Services

0.9%

Housing and 
Community 

Development
0.6%

Cooperative 
Extension

0.3%
Health and 
Wellness

20.0%

Total General Fund
90.7%

Total Other Funds
9.3%
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HEALTH AND HUMAN SERVICES 
Focus Area at a Glance

APPROPRIATED FUNDS

Focus Area History of Uses by Fund Type
2012

ACTUAL
2013

ACTUAL
2014

BUDGET
General Fund
0
����X
���	�� j]�^^Q�^_= ^<�<<<�<<< j=�;]p�=]]
`��
�
� ;]�pj_�=�< ;j�];_�;]= ;^�<;]�=�_
X�����:�
����� ;p��^^�<p= ;]��]��pQ< ;_�j_p�;p^
$�����

���X���	� =;��j��;]; ==�^;]��<_ =;�Qp]�^�p
��������������
���:�
����� ��]Q]�p^p ��j;��]p= _�j_;�=<�
8
	�������	�
� ��]Q=�_pQ ����Q�=;= ��_pp�=�_
X���	������X�����:�
����� =�pQ]��<� =�jjQ�Q�< =�^^Q�]^�
X
�����������
�����	��(����
����	 Qpj�Q=^ Q�j�j^_ QQ=�;_�
�

��
�	����#�	����
� �Qp�p]j �=^�Q;j �=^�=;]
X���	������Z������� =^�_<Q�jpQ� =;�]]p�j];� =]�_<p���j�

Total General Fund 165,614,943 141,830,667 152,214,062

Other Funds
X���	������Z��������K:	�	��:��
����������U =Q�Q_^�]Q�� =p�p^p�pj;� =^�;^<�;]��
`��
�
� =��_]Q ^�Qp^ ;<=�;^j
�

��
�	����#�	����
� 0 0 p_
8
	�������	�
� 0 0 =_;�j^;
X�����:�
����� 0 0 =^�_^j

Total Other Funds 19,950,283 17,763,737 15,599,621 

Total 185,565,226 159,594,404 167,813,683 

Focus Area History of Uses by Department
0
����X
���	�� j]�^^Q�^_= ^<�<<<�<<< j=�;]p�=]]
`��
�
� ;]�ppp�^;Q ;j�];Q�;^j ;^�;;Q�_QQ
X�����:�
����� ;p��^^�<p= ;]��]��pQ< ;_�j^;�j_=
$�����

���X���	� =;��j��;]; ==�^;]��<_ =;�Qp]�^�p
��������������
���:�
����� ��]Q]�p^p ��j;��]p= _�j_;�=<�
8
	�������	�
� ��]Q=�_pQ ����Q�=;= ��^<Q�pQ^
X���	������X�����:�
����� =�pQ]��<� =�jjQ�Q�< =�^^Q�]^�
X
�����������
�����	��(����
����	 Qpj�Q=^ Q�j�j^_ QQ=�;_�
�

��
�	����#�	����
� �Qp�p]j �=^�Q;j �=^�;<=
X���	������Z������� _^�;�^�^p_� _<�j�^����� __�^^p�p_<�

Total Uses-Appropriated Funds 185,565,226 159,594,404 167,813,683

UN-APPROPRIATED FUNDS

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

Grant Fund
X�����:�
����� p�^;=�Q]<� ^�^<���p_� p�=Q=�<�<�
$�����

���X���	� j=<�<j_� =�=�_�=Qj� ]p=�]�=�
X
�����������
�����	��(����
����	 p�^]]�p�Q� j�Q;]�j_]� _�=�p�=__�
X���	������Z������� =�p�;�j=j� ;�^<]�jpp� ;�_Q]�pp^�

Total Grant Fund 17,463,408 16,084,984 13,608,789
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�����������������HEALTH AND HUMAN SERVICES
��������������������������Focus Area at a Glance

TOTAL APPROPRIATED AND UN-APPROPRIATED BUDGET ALL FUNDS ALL DEPARTMENTS

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

0
����X
���	�� j]�^^Q�^_=� ^<�<<<�<<<� j=�;]p�=]]�

`��
�
� ;]�ppp�^;Q� ;j�];Q�;^j� ;^�;;Q�_QQ�

X�����:�
����� _��Qpp�<^=� __�Q]Q�;j_� _<�]�_�jp=�

$�����

���X���	� =_�<p��_�^� =;�jp=�^QQ� =_�]^<�_]]�

��������������
���:�
����� ��]Q]�p^p� ��j;��]p=� _�j_;�=<��

8
	�������	�
� ��]Q=�_pQ� ����Q�=;=� ��^<Q�pQ^�

X���	������X�����:�
����� =�pQ]��<�� =�jjQ�Q�<� =�^^Q�]^��

X
�����������
�����	��(����
����	 ]�^j^�jj�� p�]p^�;Q=� ��=_]�_jp�

�

��
�	����#�	����
� �Qp�p]j� �=^�Q;j� �=^�;<=�

X���	������Z������� ;=�jp]�^=<� ;<�;jj��_Q� _^�Q^j�^<^�

Total All Funds 203,028,634 175,679,388 181,422,472 

FY2014 Health and Human Services Uses 
by Fund Type

FY2014 Health and Human Services Uses 
by Department

Grady Hospital
36.5%

Library
15.0% Human Services

14.1%
Behavioral Health

7.7%

Family & Children 
Services

2.2%

Arts & Culture
2.7%

Health and Human 
Services

0.9%

Housing and 
Community 

Development
0.6%

Cooperative 
Extension

0.3%
Health and 
Wellness

20.0%

Total General Fund
90.7%

Total Other Funds
9.3%
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FOCUS AREA: INTERNAL SERVICES

KEY INDICATOR: ��!�
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����

��
����>

����	���
�	��������	�����

��	����
��������������� 0 <4 0 )�

��
����
�����
�x���	��
��
��������)��:�
����������������
��©!
�	������ 75% 75% j;�p� )�

KEY INDICATOR ��!��>
�=��<�
$


��!��'
�����

�+��!��'
���
���$


Y����
�
2014 

@

����
����
�

2013 
@

����
����
�

2013 
@$���� #
'�[+#��[

8��
�����
�	���
������������+� $20 �;<�<< $20 �������

8��
�����
�	���
����	
��
�	
�����
�	�������
����	������ �j;�Q] �^Q�<< �^_��p �������*Z�	�
[
:���


KEY INDICATOR: ��!��<
������!=�$���


�Y����
�
2014               

@

������������������
����
�

2013 
@

����
����
�

2013
@$���� #
'�[+#��[

��
����	��!���������
����	��!���
�	�����	
�)����
�����
�x���	��K��
���U 85% 85% 91%  )�

��
����	��!���������
����	��!���
�	������

�����	
��
��
�x���	����
����

	���
������K��
���U {[8 85% {[8 �##�(8

��
����	��!���������
����	��!���
�	������

�����	
��
���
���� 85% 85% {[8 ��
�
����

��
����	��!���������
����	��!���
�	������

�����	
��
���
����from 
����

��
�������Z

+��
�� 90% 90% Q]�_Q� ��
�������

��
����	��!���������
����	��!���
�	������

�����	
��
���
��� 85% 85% 81% ��:

��
����	��!���������
����	��!���
�	������

�����	
��
���
��� {[8 {[8 {[8 �������

8��
�������	
��
���	�����	�
��
�	����K
����^��
��	������U {[8 {[8 {[8 �
������
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KEY INDICATOR  - LITIGATION ON BEHALF OF THE COUNTY 

?
�!��
��
2014                

@

����
����
�

2013  
@$����

2012 
@$���� #
'�[+#��[

��
��������	�� 1,187 1,176 1,078 �
��	��8		

���

��
��Y����	�
��[8
��	
�	�
�� 150 164 177 �
��	��8		

���

��
��(��
��	�
�� 117 149 181 �
��	��8		

���

��
���
����[�X��
����[�	��
��
�
	�8����
����� 285 280 276 �
��	��8		

���

KEY INDICATOR: �
�
�
���_
������''�����

Y����
�
2014      

@

����
����
�

2013                
@$�����

2012                  
@$���� #
'�[+#��[

��
���
�	
��	���
��
��	�
����

��������������
��������
��	�������

�������� 957 882 948 �
��	��8		

���

��
��`����������
�������`�		�
��
��8����� 537 602    527 �
��	��8		

���

��
��/���
�����	
������/��

��/�x���	� 201 208 193 �
��	��8		

���

��
��/���
�����	
�{�������������������8�	��`�	���{
	���� 100 70 120 �
��	��8		

���

��
����
�
�����$
�
���

�������� 56 54 35 �
��	��8		

���

��
��$
��!���Y��
�� 1,090 1,085 1,063 �
��	��8		

���

��
��0
���������
���		����

�������� 7 5 9 �
��	��8		

���

��
��`��
�
��$
�
���
��	���Y��	���� 11 9 15 �
��	��8		

���

��
��������8		

����$
�
��Y��	���� 2 1 3 �
��	��8		

���

��
��$
�
��
��8�����

��Y��	���� 26 22 30 �
��	��8		

���

��
��$
�
��
��/����	
�	�
������#���	�
���Y��	���� 31 26 36 �
��	��8		

���

��
���
���#��

�����	�$
�
��Y��	���� 22 20 24 �
��	��8		

���

��
��`����$��+�8�	�

�	��Y��	���� 10 12 7 �
��	��8		

���

��
��Z�	�
�/��
�
����
������
��Y��	���� 7 6 8 �
��	��8		

���

��
��`������	����$����8������� 135 204 67 �
��	��8		

���

��
��$����

	��	� 10 12 13 �
��	��8		

���

��
��8��
�
��`�������X��
���� 5 5 4 �
��	��8		

���
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INTERNAL SERVICES
��$�!�@�
�������\��
$
�`�������
!=
�!��
+���

@>>^�>^�@��#��	�#�

��$�!�@�
��q�!������=�	!
!�{����
����'


2012
ACTUAL

2013
ACTUAL

2014
BUDGET

\


������
�
{
��8����� 39,007,531 36,768,973 69,900,205

������	�������
����

	�	�
��:�
����� 28,935,955 27,328,139 28,534,375

)��

��	�
�������
�
�� 22,765,427 24,095,994 24,985,363

�����
������
��
 14,499,774 14,553,880 16,170,437

����8�����

 12,690,807 12,296,716 13,633,139

�
��	��Y�����
 4,361,523 3,744,856 3,986,139

������� 5,322,073 5,315,160 5,614,213

��
�
���� 3,666,972 3,650,683 3,856,555

�
��	��8		

��� 3,143,315 2,995,039 3,079,584

��
������� 3,228,006 3,055,948 3,346,749

$
�
��
���
������
��
� 2,833,659 2,921,887 3,418,095

���
+�	
�	����
������
� 878,075 873,663 995,302

������\


������
� 141,333,117 137,600,937 177,520,156

���
����
�!
{
��8����� 28,976,175 32,124,929 51,055,759

������� 5,285,379 5,234,029 6,255,355

��
�
����� 87,540 72,267 140,456

�
��	��Y�����
 0 0 7,459

�
��	��8		

��� 2,433,022 1,741,707 2,551,089

$
�
��
���
������
��
�� 156,374 25,417 261,436

)��

��	�
�������
�
�� 471,558 465,003 553,449

������	�������
����

	�	�
��:�
����� 0 3,004 116,901

���������
����
�! 37,410,048 39,666,357 60,941,904

������@''��'����
����
�! 178,743,165 177,267,294 238,462,060

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

:�������:�
������(��	
��	����� 2,100,000 0 0

:
�	�����	
��:�������:�
����� 0 2,075,000 1,875,000

Z�	�
�����:���
����� 63,670,460 47,797,606 39,231,100

/��+�Y��������	����� 650,000 0 0

(��	�:�
��������� 23,345,094 23,185,233 23,105,974

����	�� 2,729,700 0 0

911 Fund 1,629,520 0 0

���������
!=
����� 94,124,774 73,057,839 64,212,074 

\��
�������� 272,867,939 250,325,133 302,674,134 

��$�!�@�
��q�!������=�	!
!�{��#
'���<

�

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

{
��8����� 162,108,480 141,951,741 185,168,038

������	�������
����

	�	�
��:�
����� 28,935,955 27,331,143 28,651,276

)��

��	�
�������
�
�� 23,236,985 24,560,997 25,538,812

�����
������
��
 14,499,774 14,553,880 16,170,437

����8�����

 12,690,807 12,296,716 13,633,139

�
��	��Y�����
 4,361,523 3,744,856 3,993,598

������� 10,607,452 10,549,189 11,869,568

��
�
���� 3,754,512 3,722,950 3,997,011

�
��	��8		

��� 5,576,337 4,736,746 5,630,673

��
������� 3,228,006 3,055,948 3,346,749

$
�
��
���
������
��
� 2,990,033 2,947,304 3,679,531

���
+�	
�	����
������
� 878,075 873,663 995,302

������	!
!�@''��'����
����
�! 272,867,939 250,325,133 302,674,134

	��@>>^�>^�@��#��	�#�

��$�!�@�
��q�!������=�	!
!�{����
����'


2012
ACTUAL

2013
BUDGET

2013
BUDGET

>

!��
���
�
{
��8����� 109,143,569 115,296,560 118,115,796 
������� 544,038 608,208 666,802 

������>

!��
���
� 109,687,607 115,904,768 118,782,598 
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INTERNAL SERVICES
��$�!�@�
�������\��
$
�`�������
!=
�!��
+���

���@_�@>>^�>^�@��#�@�#�	��@>>^�>^�@��#�"	#\���@__��	�#��@__�#�>@^�?����

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

{
��8����� 271,252,049 257,248,301 303,283,834 

������	�������
����

	�	�
��:�
����� 28,935,955 27,331,143 28,651,276 

)��

��	�
�������
�
�� 23,236,985 24,560,997 25,538,812 

�����
������
��
 14,499,774 14,553,880 16,170,437 

����8�����

 12,690,807 12,296,716 13,633,139 

�
��	��Y�����
 4,361,523 3,744,856 3,993,598 

������� 11,151,490 11,157,397 12,536,370 

��
�
���� 3,754,512 3,722,950 3,997,011 

�
��	��8		

��� 5,576,337 4,736,746 5,630,673 

��
������� 3,228,006 3,055,948 3,346,749 

$
�
��
���
������
��
� 2,990,033 2,947,304 3,679,531 

���
+�	
�	����
������
� 878,075 873,663 995,302 

������@�����
�! 382,555,546 366,229,901 421,456,732 

�|}~����
�
�
����
���$
!�	!
!�
{����
����'


�|}~����
�
�
����
���$
!�	!
!�
{��#
'���<

�

Total General Fund
74.4%

Total Other Funds
25.6%

Non Agency
60.0%

Facilities & 
Transportation 

Services
9.0%

Information 
Technology

8.0%

Tax Commissioner
5.3%

Tax Assessor
4.5%

County Manager
2.7% Finance

3.9%

Personnel
1.3%

County Attorney
2.7%

Purchasing
1.1% Board of 

Commissioners
1.2% Clerk to the 

Commission
0.3%
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INTERNAL SERVICES
��$�!�@�
�������\��
$


@>>^�>^�@��#��	�#�

��$�!�@�
��q�!������=�	!
!�{����
����'

2012

ACTUAL
2013

ACTUAL
2014

BUDGET
\


������
�
{
��8����� 66,711,845 59,954,206 93,006,179
������	�������
����

	�	�
��:�
����� 28,935,955 27,328,139 28,534,375
)��

��	�
�������
�
�� 22,765,427 24,095,994 24,985,363
�����
������
��
 14,499,774 14,553,880 16,170,437
����8�����

 12,690,807 12,296,716 13,633,139
�
��	��Y�����
 4,361,523 3,744,856 3,986,139
������� 5,322,073 5,315,160 5,614,213
��
�
���� 3,666,972 3,650,683 3,856,555
�
��	��8		

��� 3,143,315 2,995,039 3,079,584
��
������� 3,228,006 3,055,948 3,346,749
$
�
��
���
������
��
� 2,833,659 2,921,887 3,418,095
���
+�	
�	����
������
� 878,075 873,663 995,302

������\


������
� 169,037,431 160,786,170 200,626,130

���
����
�!
{
��8����� 95,396,634 81,997,535 92,161,859
������� 5,285,379 5,234,029 6,255,355
��
�
����� 87,540 72,267 140,456
�
��	��Y�����
 0 0 7,459
�
��	��8		

��� 2,433,022 1,741,707 2,551,089
$
�
��
���
������
��
�� 156,374 25,417 261,436
)��

��	�
�������
�
�� 471,558 465,003 553,449
������	�������
����

	�	�
��:�
����� 0 3,004 116,901

���������
����
�! 103,830,507 89,538,963 102,048,004

������@''��'����
����
�! 272,867,938 250,325,133 302,674,134

��$�!�@�
��q�!������=�	!
!�{��#
'���<

�
2012

ACTUAL
2013

ACTUAL
2014

BUDGET

{
��8����� 162,108,479 141,951,741 185,168,038
������	�������
����

	�	�
��:�
����� 28,935,955 27,331,143 28,651,276
)��

��	�
�������
�
�� 23,236,985 24,560,997 25,538,812
�����
������
��
 14,499,774 14,553,880 16,170,437
����8�����

 12,690,807 12,296,716 13,633,139
�
��	��Y�����
 4,361,523 3,744,856 3,993,598
������� 10,607,452 10,549,189 11,869,568
��
�
���� 3,754,512 3,722,950 3,997,011
�
��	��8		

��� 5,576,337 4,736,746 5,630,673
��
������� 3,228,006 3,055,948 3,346,749
$
�
��
���
������
��
� 2,990,033 2,947,304 3,679,531
���
+�	
�	����
������
� 878,075 873,663 995,302

������	!
!�@''��'����
����
�! 272,867,938 250,325,133 302,674,134

	��@>>^�>^�@��#��	�#�

��$�!�@�
��q�!������=�	!
!�{����
����'


2012
ACTUAL

2013
ACTUAL

2014
BUDGET

>

!��
���
�
{
��8����� 109,143,569 117,115,798 118,115,796 
������� 544,038 608,208 666,802 

������>

!��
���
� 109,687,607 117,724,006 118,782,598 
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INTERNAL SERVICES
��$�!�@�
�������\��
$


���@_�@>>^�>^�@��#�@�#�	��@>>^�>^�@��#�"	#\���@__��	�#��@__�#�>@^�?����

2012
ACTUAL

2013
ACTUAL

2014
BUDGET

{
��8����� 271,252,049 259,067,539 303,283,834 

������	�������
����

	�	�
��:�
����� 28,935,955 27,331,143 28,651,276 

)��

��	�
�������
�
�� 23,236,985 24,560,997 25,538,812 

�����
������
��
 14,499,774 14,553,880 16,170,437 

����8�����

 12,690,807 12,296,716 13,633,139 

�
��	��Y�����
 4,361,523 3,744,856 3,993,598 

������� 11,151,490 11,157,397 12,536,370 

��
�
���� 3,754,512 3,722,950 3,997,011 

�
��	��8		

��� 5,576,337 4,736,746 5,630,673 

��
������� 3,228,006 3,055,948 3,346,749 

$
�
��
���
������
��
� 2,990,033 2,947,304 3,679,531 

���
+�	
�	����
������
� 878,075 873,663 995,302 

������@�����
�! 382,555,546 368,049,139 421,456,732 

�|}~����
�
�
����
���$
!�	!
!�
{����
����'


�|}~����
�
�
����
���$
!�	!
!�
{��#
'���<

�

Non Agency
61.2%

Facilities & 
Transportation 

Services
9.5%

Information 
Technology

8.4%

Tax Commissioner
5.3%

Tax Assessor
4.5%

County Manager
1.3% Finance

3.9%

Personnel
1.3%

County Attorney
1.9%

Purchasing
1.1% Board of 

Commissioners
1.2% Clerk to the 

Commission
0.3%

Total General Fund
61.9%

Total Other Funds
38.1%

3
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