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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to Fulton County, Georgia for its annual budget for the fiscal year beginning January 1,
2014. In order to receive this award, a governmental unit must publish a budget document that meets program criteria
as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Reader’s Guide

The Reader's Guide section provides an overview of Fulton County’s adopted budget and
operation, describes its government and demographics, and explains the process and policies
that guide the development of the budget.
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Reader’s Guide

INTRODUCTION

This budget document has
been prepared in order to
provide Fulton County Citizens,
Commissioners, Departments,
and other interested parties a
comprehensive overview of
the County’s adopted budget
and operations. The document
outlines the process,
policies, priorities, and issues
involved in development and
management of the budget. It provides an overview of
the budget as a whole, followed by an in-depth look at
County departments and programs, along with funding
associated with each.

The document is divided into several sections. Each
section, with the exception of the Readers’ Guide
and Appendix is preceded by an introduction, which
provides additional helpful information in reviewing the
section.

READER’S GUIDE provides an overview of Fulton
County Government structure; its environmental scan;
and outlines the process and policies that guide the
development and management of the budget.

BUDGET OVERVIEW section houses the budget
message which outlines the issues and assumptions
relative to development of the revenues and
expenditures of various County fund budgets. It contains
information on the County Strategic Plan. This section
includes the three-year summary of funding sources
and uses, categorized by fund type and focus area.
It also includes historical information on fund balance.
All Personnel information along with the 2015 budget
summary for all funds can be found in this section.

REVENUE DISCUSSION section provides summary
information on revenue for all appropriated funds
categorized into two sections; one with all the revenues
grouped together into major revenue sources, and the
other with grouping of revenues by major revenue
sources with separation of transfers-in. This section
also offers an explanation of the various revenue
sources with charts depicting their trends in the last
few years.

FUND SUMMARIES section provides the grouping and
descriptions for each fund. In order to provide for better
understanding of the document, the funds are grouped
into two types; appropriated and un-appropriated.
The appropriated funds are those that were formally
approved by the Board of Commissioners as part of
the budget process; and Un-appropriated funds are
not formally adopted but are part of overall County
financial activities. This section also provides three-
year information on financial activities for each of the
funds, including the fund balance. The detail revenue
data for the County’s two major tax-supported funds
are also presented in this section.

Appropriated Funds:
Airport

Bond

Communications (911)
General

Risk Management

South Fulton Special Services District
Special Appropriation
Special Services District
Stormwater

Water and Sewer Bond
Water and Sewer Renewal
Water and Sewer Revenue

Un-Appropriated Funds:
Capital Improvement
Grant

Health

Pension

DEPARTMENT SUMMARIES encompass overview of
the departments and various programs administered
by each of them. The department strategy is also
shown in this section. The department information is
grouped by focus area to provide easy understanding
of the presentation and presented at the beginning
of each section. The Three-year summary total for
each program by funding source and organizational
chart of all programs in the department is presented
in this section. The performance measures for each
department by focus area are presented in this section,
as well. There is a separate section for each program
which presents its description; alignment of the program
to Strategic Plan and/or County Manager Work Plan,
and categories of expenditures for each program.

THE APPENDIX section contains a glossary to assist
readers with definitions of some of the terminologies
used in the book along with others which are used in
every day financial transactions.
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COUNTY PROFILE

Fulton County, the core
of the Atlanta metropoli-
tan area, is located in the
Georgia Piedmont Region
near the foothills of the
Blue Ridge Mountains.
The Chattahoochee River
forms its diagonal border,
from the northeast to the
southwest.

Fulton County was created out of the western half of
DeKalb County in 1853. Later, in 1932, due to finan-
cial concerns stemming from the Great Depression,
Milton (to the north) and Campbell (to the south)
were merged into Fulton.

According to the 2013 estimate by the U.S. Census
Bureau, Fulton County has the largest population
of any county in Georgia, with 984,293 residents,
which represents an increase of 63,712 residents
over the 2010 Census total of 920,581 residents.
Fulton County’s population accounts for approxi-
mately 10% of the State of Georgia’s population.

With regard to size, Fulton County encompasses
528.7 square miles, and stretches over 70 miles
from one end to the other. North Fulton County,
often called the “golden corridor,” was once an ag-
ricultural area. It is known today for its economic
vitality and upscale living in the incorporated cities
of Alpharetta, Mountain Park, Roswell, and Sandy
Springs. In July 2006 two new cities, Johns Creek
and Milton, were incorporated in North Fulton Coun-
ty. Incorporated cities in South Fulton County in-
clude College Park, East Point, Fairburn, Hapeville,
Palmetto, and Union City. In 2007 South Fulton resi-
dents voted to create a new city, Chattahoochee Hill
Country. The following year the name was changed
to Chattahoochee Hills.

The Chattahoochee ™~
River, the source of
drinking water for most
of Fulton County, is one
of the smallest water
sources in the country
relative to the size of the
population it supports.
The “Hooch” runs out
of the north Georgia \ J
Mountains into Lake
Lanier, which was cre-
ated by the completion of the Buford Dam in 1956.
The Dam was used as a source of flood control
downstream of the lake and protects areas includ-

ing Metro Atlanta. Today, Georgia has an ongoing
water dispute with Florida and Alabama over water
usage of the lake. The issue may ultimately have to
be settled by the courts. The river is also utilized as
a source of recreation by citizens in the area and it
serves as a natural boundary dividing parts of Ful-
ton, Cobb and Gwinnett Counties.

The twentieth century ~ ™~
has seen Atlanta, and by
extension Fulton Coun-
ty, become the leading
distribution center for
goods and services in
the southeastern United
States. It is also a major
financial and telecom-
munications hub. Sev-
eral prominent corpora- \_ /
tions, such as BellSouth

(later AT&T), Coca-Cola, Georgia-Pacific, United
Parcel Service, the Home Depot, and Delta Air
Lines, are based in the county. In 1980 Atlanta busi-
nessman Ted Turner, owner of Turner Broadcasting
System, decided to establish CNN, the first around-
the-clock news service in the world, in his home city.
Atlanta gained further international attention when
it hosted the 1996 Olympic Games, and many of
the events were held in the surrounding counties.
There have been several new corporate members
that have relocated to the Atlanta/Fulton County
area over the last few years, but two new recent
companies have received much fanfare over their
decisions to move their headquarters to Atlanta/Ful-
ton County. These corporations are Porsche Cars
North America and Mercedes Benz AlG. Porsche
will make its home in Atlanta near Hartsfield-Jack-
son International Airport and Mercedes-Benz will
make its home in the northern suburb of Alpharetta.
These additions will no doubt bring new economic
opportunities in jobs and housing to the area and
the region and further adds to Atlanta/ Fulton Coun-
ty’s reputation as the economic leader of the South.

~ Two years ago, Fulton
County residents learned
that the Atlanta Braves have
begun the process of mov-
ing out of Turner Field into a
new estimated $672 million
dollar stadium complex in
the Cumberland Office Dis-
\_ trict of Cobb County. The
potential loss of the Braves
MLB Franchise could have
a detrimental effect on downtown Atlanta as Turner
Field, the Braves present home stadium, may have
to be redeveloped after the Braves last season

Fulton County Adopted Budget 2015



Reader’s Guide

there in 2016. However, a recent announcement
in 2014 by Georgia State University proclaimed that
the University was excited about the opportunity to
redevelop Turner Field into a mixed use develop-
ment that would include student housing, athletics,
retail, green space and residential housing after the
Braves leave. If Georgia State is successful in its
bid for Turner Field, it could have a major positive
impact on the revitalization of the downtown district
of Atlanta/Fulton County.

Notable individuals from / ™
Fulton County include the
civil rights leader and No-
bel Prize winner Martin
Luther King Jr.; the writ-
ers Margaret Mitchell and
Anne Rivers Siddons;
golfer Bobby Jones; and
Helen Douglas Mankin,
the first U.S. congress- | )
woman from Georgia.

Fulton County is home to several institutions of
higher education, including Georgia Institute of
Technology, Georgia State University, and Atlanta
University Center.

Places of interest in-
4 R clude the state capitol,
the Governor's Mansion,
the High Museum of Art,
the Atlanta History Cen-
ter, the Jimmy Carter Li-
brary and Museum, the
Fox Theatre, the World
of Coca-Cola Museum,

Zoo Atlanta, Wren's
. - Nest (home of “Uncle
Remus”), the Auburn Av-
enue Research Library, and Bulloch Hall, home of
Mittie Bulloch, mother of
U.S. president Theodore [~ N
Roosevelt.

Source: Fulton County
website, Georgia
Encyclopedia .com,
Census Bureau, 2013
American Community
Survey
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ECONOMIC TRENDS

The Georgia Forecast

According to Rajeev
Dhawan, Director
of the Economic
Forecasting Center
at Georgia State
University’s J. Mack
Robinson College of
Business, Georgia is
poised for a strong

2015 following
an excellent end
to 2014. In his

quarterly forecast of

Georgia and Atlanta,
Mr. Dhawan indicated that his optimism was due
to strong consumer confidence, buoyed in part
by continuing job growth and a resurgent stock
market, which has already reflated consumer’s
wealth position and their ability to spend. This, in
turn, is good news for Georgia’s hospitality industry,
transportation industry, government sector, trade
sector, and the real estate and construction industry.
He further indicated that consumer confidence also
has been bolstered by falling oil and gas prices. As
a result, he anticipates the manufacturing sector
(one of three Peach State catalyst sectors, the other
two being healthcare and corporate) will continue
to grow. With a cheaper energy input price, Mr.
Dhawan indicated that many companies are likely to
see their bottom lines increase, which could result in
job creation and more capital investment.

Additionally, Mr. Dhawan indicated that the
transportation sector will also benefit from lower
oil prices and the increase in the manufacturing
sector. Mr. Dhawan stated “With the majority of
transportation hubs located outside the Atlanta
Metro region, | expect these centers to improve on
their 2014 performance”. Growth in Gainesville,
Georgia will be the strongest in the State at
3.0 percent, outperforming Atlanta’s rate. Also,
Augusta will benefit from the emerging tech sector
and Savannah will reap the benefits of the port of
Savannah’s deepening despite experiencing some
global export setbacks.

Mr. Dhawan noted, however, that falling oil prices
won'’t benefit all players. For instance, Georgia’s
global suppliers of machinery are already seeing
that, most notably the world’s third largest
agricultural equipment maker, AGCO, whose net
sales fell 13.1 % in February due to weaker global
demand caused by falling oil prices. The global

ills (stagnant Chinese economy, stagnant and
dysfunctional Europe, and a strong dollar) are also
impacting the performance and expansion plans of
large companies headquartered in Metro Atlanta.

Despite the spillover of global ills on the corporate
sector, Mr. Dhawan indicated that the overall
economy in Georgia will benefit from small
business’ confidence. Small businesses employ
more than half of all workers in any given region
in the state. “This confidence will buoy job growth
and together with consumer spending will keep the
Georgia economic engine humming” says Dhawan,
“and corporate relocations point to economic vitality
of the region.” One marquee announcement is the
relocation of Mercedes-Benz headquarters from
New Jersey to Atlanta. Such corporate relocations
will benefit the Atlanta housing market. “With more
firms moving into the metro core area, housing
activity is poised to grow, Dhawan said. He also
expects this to benefit the construction sector which
added 5,200 jobs in 2014 and is set for an even
larger 7,700 jobs in 2015.

Based on preliminary benchmarked employment
data for 2014 alone, released on March 6, 2015
by the Georgia Department of Labor, the state
appears to have added about 115,000 jobs in 2014,
which is a 2.4% growth on an annual basis. Mr.
Dhawan indicated that this better performance is
now in sync with the steady growth in the tax receipt
data, which grew by 5.5 % in 2014. Furthermore,
individual income tax receipts have gained strength
in recent months, growing 6.5 % from July of 2014
to February of 2015.

The National Forecast

With regard to the I
National Economy,
Mr. Dhawan says
“2015 will be all
about oil’. The
price of a barrel
of oil has fallen
more than 50
% in the last six
months, and Mr.
Dhawan says this
drop will benefit
the U.S. economy - J
in 2015. “We remain a major energy importer and
will benefit from lower oil prices but in a somewhat
nontraditional way” Dhawan stated. Why non-
traditional? Because, although the U.S. stands to
benefit from a drop in gas prices, don’t expect oil
prices to be this low forever. Mr. Dhawan says
that oil prices will rise later this year as supply is cut
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ECONOMIC TRENDS (contmuen

back. Thus, consumers are treating the lower oil
prices like a temporary tax cut. “People are rational
economic agents,” he said. They will splurge
some on discretionary spending (eating out, for
example), but otherwise will hoard and channel
the savings towards a down payment on a home
or other big ticket items, like cars.” Retail data
supports Dhawan'’s claim by showing a weakening
growth rate in discretionary spending, but a rising
one for vehicle sales. This elevated rate of vehicle
sales is expected to continue this year and next
year in 2016.

Conversely, Mr. Dhawan says thatthe news for 2015
is not all good. He says that the significant drop
in oil prices has damaged domestic investment,
which grew by a weak 1.9 % in the fourth quarter
of 2014. “The drop was concentrated in the
industrial equipment category that serves shale
gas and other energy producers. They now are
doing outright layoffs and cutting back on capital
expenditures,” Dhawan said. Further, Mr. Dhawan
said that exports are weak and he expects that to
be the case until China ramps up production later
in 2016 and the Eurozone straightens out its woes,
including an inflation rate near zero.

Mr. Dhawan thinks oil will level off to $60.00 a barrel
by early 2016. However, he expects the Federal
Reserve Bank will begin raising interest rates in the
fall of 2015 as job growth continues due to rising
domestic oil demand. In the meantime, low yields
are expected on treasury securities as capital flees
Russia and Europe as the European Central Bank
embarks on its own version of quantitative easing.
According to Dhawan, these events will boost
interest sensitive spending in the coming quarters.
Lastly, Dhawan does not expect low oil prices to
have much of an impact on the underlying growth
potential of the U.S. economy. He stated “| just
don’t see any reasonable instrument that can boost
the potential GDP growth rate to 3.0 %. Oil is a
big negative on the way up, but not much of a help
when it drops”.

Source: Georgia State University, J. Mack Robinson
College of Business
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POPULATION

Population Trends

Based on the U.S. Census Department's 2013
American Community Survey Report, Fulton
County’s 2013 estimated population is 984,293. This
represents an increase of 63,712 or 6.9% from the
population total of 920,581 at year-end 2010. For
comparison purposes, Fulton County is compared
to the Atlanta Regional Commission (ARC) Core
10 Metropolitan Atlanta Counties. The ARC Core
10 Counties include the following: Cherokee;
Clayton; Cobb; DeKalb; Douglas; Fayette; Fulton;
Gwinnett; Henry; and Rockdale. The population in
the Core 10 ARC Counties for 2013 is 4,306,244.
This represents an increase of 198,494 or 4.8%
from the Core 10 ARC Counties at year-end 2010.
In comparing Fulton County and the Core 10 ARC
Counties, during the period since the 2010 Census,
it is apparent that the Fulton County has outpaced
the Core 10 counties in population growth on a
percentage basis.

With regard to future population estimates, Fulton
County’s population in 2030 is projected to be
1,021,700 while the ARC Core 10 projection for
the same period is 5,025,831. Based on these
projections Fulton County’s growth rate from 2013
to 2030 will be 3.8% and the ARC Core 10 Counties
growth rate will be 16.7% for the same period.

Fulton County Population, 2013 VS 2010
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4,500,000 - 4,107,750

4,000,000 -
3,500,000 -
3,000,000 -
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2,500,000 - 2013

2,000,000 -

1,500,000 -

020581 984293

1,000,000 -
500,000 -

0

Fulton County Population Core 10 ARC Counties Population

Population by Age
The age distribution of Fulton County’s population
for 2013 is as follows:
* Under 5 years — 64,963
* 5through 17 years — 166,346
* 18 through 24 years — 105,319
» 25 through 44 years — 308,085
* 45 through 64 years (Baby Boomers) — 240,167
* 65 and over (Seniors)—99,413

Comparatively, the age distribution of the Core 10
ARC Counties is as follows:

* Under 5 years — 292,449

+ 5 through 17 years — 806,522

* 18 through 24 years — 415,490

« 25 through 44 years — 1,270,765

* 45through 64 years (baby Boomers)- 1,099,484
* 65 and over (Seniors) —421,534

Fulton County Population by Age, 2013

m Under 5 years

m5-17 Years

18- 24 years

m25- 44 Years

45 -64 Years (Baby Boomers)

65 Plus Years (Senior)

31.3%

In analyzing the Fulton County’s population by age
stratification, the largest segment of the population
is the 25 through 44 years category. This group is
closely followed by baby boomers; those 45 through
64 years old. The age stratification of the Core 10
ARC Counties mirrors Fulton County. These results
indicate that Fulton County and its neighboring
counties in the Core 10 ARC Counties are aging at
about the same rate. It is also noted that the Seniors
population in Fulton County and the ARC Core
10 Counties is approximately 10% of the overall
population.
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POPULATION (CONTINUED)

Population by Race (Diversity)

Fulton County’s distribution of population by race for
2013 is as follows:

*  White — 449,822

» Black or African American — 431,120
*  American Indian — 1,969

* Asian —60,042

« Some Other Race — 16,733

* Two or More Races — 24,607

Comparatively, the Core 10 ARC Counties’
distribution of population by race is as follows:

*  White — 2,161,061

« Black or African American — 1,636,063
e Asian — 262,555

* Some Other Race — 149,782

+ Two or More Races — 96,783

The largest segment of Fulton County’s population by
race is White at 45.7%. Black or African American
is the next largest population segment at 43.8%. All
other racial groups represent 10.5% of the overall
population. Comparatively, the Core 10 ARC Counties’
largest population segment is also White at 50.2%.
And, like Fulton County, Black or African American
is the next largest racial group at 38.0%. However,
in the ARC Core 10, the Black or African American
category is noticeably smaller on a percentage basis
than it is in Fulton County. All other racial groups in
the Core 10 ARC Counties total 11.9% of the overall
population. In comparing the population data for
Fulton County and the Core 10 ARC Counties, it is
noted that the demographic make-up of the both
areas are similar, but Fulton County is slightly more
diverse than the ARC Core 10 Counties.

Source: 2010 Census, 2013 ACS Survey

Fulton County Population by Race, 2013

Two or More Races

2.5%

Other Race
1.9%

White
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M Other Race

m Two or More Races
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EMPLOYMENT

Fulton County's to-
tal civilian labor force
at the end of De-
cember 2014 was
469,238. Of this total
labor  force,435,007
were employed while
34,231 were unem-
ployed. This level of
unemployed persons
N _/ vyielded a decrease in

unemployment for a
twelve month period by 1.6% (8.9% to 7.3%). The ci-
vilian labor force is defined / calculated as the total em-
ployed plus the total unemployed. The State of Geor-
gia’s unemployment rate was 6.6% as of December
2014, a decrease of .80% during the twelve month pe-
riod. These rates are slightly above the United States
unemployment rate which displayed a downward
trend as well, ending 2014 at 5.6%.

a N

The Bureau of Labor Statistics published an econom-
ic cost index news release in January 2015, which
indicated compensation cost increases were the
highest among private industry workers at 2.3% over
a 12-month period ending December 2014. Follow-
ing close behind were compensation cost for civilian
workers which increased by 2.2%, and state and lo-
cal government workers which received an increase
of 2%.

Among the largest counties in Georgia, Fulton Coun-
ty again was the leader in the highest employment
establishments during the third quarter of 2014 re-
porting 44,400 new employment opportunities, an in-
crease of 3.5%, followed by Gwinnett with 25,300 an
increase of 3.8%, Cobb 22,600 an increase of 3.8%,
and Dekalb 18,800 with an increase of 3.4%.

Total nonfarm employment for the Atlanta Metropoli-
tan statistical area stood at 2,506,400 in November
2014, an increase of 59,600 or 2.4% from a year ago.
Trade, transportation, and utilities added the most
jobs in the same twelve month period with 4.4% in-
crease. Professional and business services had the
second largest increase in employment locally with
a twelve month increase of 3% compared to 3.6%
nationally, while leisure and hospitality grew by 2.8%
compared to 2.6% nationally from November 2013 to
November 2014.

Unemployment Rate 2010-2014

12.0%
11.0%
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Fulton County Workforce and
Employment
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Sources: U.S. Bureau of Labor Statistics 2013, U.S.
Department of Commerce and Wells Fargo, LLC —
Economic Outlook
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HOUSING

Housing Units

At year-end 2013, it was estimated that Fulton
County had a total of 438,559 housing units of which
368,184 or 84% were occupied and 70,375 or 16%
were vacant. Of the 368,184 occupied housing
units, 198,367 or 53.9% were owner-occupied, while
169,817 or 46.1% were renter-occupied. Compared
with year-ending 2000, Fulton County had a total of
348,632 housing units of which 321,242 or 92% were
occupied and 27,390 or 7.9% were vacant.

Households

The Atlanta Regional Commission reported Fulton
County had an estimated 368,184 total occupied
households in 2013. Of these households, 136,596 or
37.1% are married couples, 13,623 or 3.7% are single
male householders with family, 55,964 or 15.2% are
single female householders with family, and 161,633
or 43.9% are non-family households.

Real Estate Health

Housing growth and sales in the Atlanta-Fulton County
area are trending upward and balancing steadily as
the improving economy and consumer confidence
increases and distressed mortgage loans decrease.
You can expect to see an increase in construction and
building permits gradually. Permitsin Fulton County for
2014 totaled 7,886. This is slightly lower than permits
reported in 2013, 8256, but significantly higher permits
reported in 2012, 3,431; 2011, 1,952, and 2010 1,094.
Real estate recovery is on the way as the economy
gets a boost from increasing employment numbers
and personal household income. We should see a
similar effect and boost in the real estate sales and
the housing sector.

Source: Census Bureau, 2012 American Community
Survey, State of Cities Data System, fanniemae.com

Fulton County Housing Units,
2014 versus 2000
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EDUCATION

Education Statistics

There are two school districts in Fulton County
serving a total of 143,465 students. The two
districts are Fulton County School District and
Atlanta Public Schools System.

School District Information

The Fulton County School District is located in
Atlanta, Georgia and includes 105 schools that
serve 93,907 students in grades Pre-K through
12. The school district spends $10,186 per pupil
in current expenditures. The district spends 62%
on instruction, 9% on support services, 11% on
administration and 17% on operations and food
services.

The Fulton County School District has 15 students
for every full-time equivalent teacher, with the
GA state average being 15 students per full-time
equivalent teacher.

The Fulton County School District had a grades
9-12 dropout rate of 6.1% in 2011. The national
grades 9-12 dropout rate in 2011 was 8.1%.

In the Fulton County School District, 10% of
students have an IEP (Individualized Education
Program). An IEP is a written plan for students
eligible for special needs services.

The Fulton County School District serves 6%
English Language Learners (ELL). ELL students
are in the process of acquiring and learning English
Language skills.

In addition to the Fulton County School District,
Fulton County citizens are also served by the
Atlanta Public School System. The Atlanta Public
School System is located in Atlanta, Fulton County,
Georgia and includes 113 schools that serve
49,558 students in grades Pre-K through 12. The
Atlanta Public School System spends $18,056 per
pupil in current expenditures. The district spends
45% on instruction, 14% on support services, 25%
on administration and 16% operations and food
services.

The school system has 13 students for every full-
time equivalent teacher, with the Georgia state
average being 15 students per full-time equivalent
teacher.

The Atlanta School System had a grade 9-12
dropout rate of 8% in 2011. The national grade
9-12 dropout rate in 2011 was 8.1%.

In the Atlanta Public School System 9% of students
have an IEP. The school system serves 3%
English Language Learners. As indicated above,
ELL students are in the process of acquiring and
learning English Language skills.

Education Attainment

In 2013, it was estimated that 648,216 or 91.2%
of persons 25 years and over at least graduated
from high school in Fulton County. Comparatively,
it was estimated that the Core 10 ARC Counties
had 2,736,973 or 89.1% at the end of 2013. It was
estimated that 48.3% of Fulton County residents,
25 years and over, attained a bachelor’'s degree
or higher in 2013; compared to 33.9% of the Core
10 ARC Counties. 8.8% of Fulton County residents
were not high school graduates; whereas 11% of
the Core 10 ARC Counties did not graduate from
high school.

2013 FULTON COUNTY EDUCATION ATTAINMENT
FOR PERSONS 25 YEARS & OVER

Less than

Graduate or 9th grade 9th to 12th
professional 2.9% grade, no
degree | diploma
19.6% \ 5.9%
High school
grad
(includes
/ equivalency)
18.2%

Bachelor’s \ Some degree,
degree no college

28.7% 18%
Associates

degree
6.7%

Source: National Center for Education Statistics,
Census Bureau, 2012-2013 school year; 2013
American Community Survey
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INCOME

s ™ Fulton County’'s 2013
estimated level of poverty
is 17.6% which is slightly
higher than the Core 10
ARC Counties, which has
an estimated poverty rate
of 15.8%. However, in
other income categories,
\_ /) Fulton County compares
favorably to its neighbors.
For example, for residents who earn less than $10,000
to $49,999, Fulton County’s level is 45.1% while the
Core 10 ARC’s level is 44.6%. For residents who earn
$50,000 to $99,999, Fulton County’s level is 27.1%,
while the Core 10 ARC's level is 30.7%. For residents
who earn $100,000 to $199,999, Fulton County’s
level is 17.9% and the Core 10 ARC’s level is 19.0%.
Finally, for residents who earn over $200,000, Fulton
County’s level is 9.9%, while the Core 10 ARC’s level
is 5.7%.

With regard to median income, which is the middle of
the income range reviewed, Fulton County’s Median
Income is $55,914 and the Core 10 ARC’s Median
Income is $63,281. Another measure, Mean income,
is the average income of the income range reviewed.
Fulton County’s Mean income is $91,369, while the
Core 10 ARC’s Mean Income is $82,009.

Lastly, Supplemental Income is income that includes
Social Security, Supplemental Social Security,
Retirement, Public Assistance and Food Stamps.
Fulton County is lower than the overall Core 10
ARC Counties in the percentage of households that
receive Social Security, Supplemental Social Security,
Retirement and Public Assistance at 40.6% versus the
overall Core 10 ARC at 46.0%. However, with regard
to households that receive Food Stamps, Fulton
County has 13.8% versus Core 10 ARC Counties at
13.9%.

Source: Census, 2014 American Community Survey

2013 FULTON COUNTY INCOME
FOR RESIDENTS BY CATEGORY

$100,000 -
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$99,999 17.9%
27.1% -
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9.9%
\ Under
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9.5%
$10,000 °
$49,000

2013 CORE 10 ARC COUNTIES
FOR RESIDENTS BY CATEGORY
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57% 10,000
6.7%
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HEALTH

A new report for 2015 generated by the Robert
Wood Johnson Foundation through the University of
Wisconsin's Population Health Institute - School of
Medicine and Public Health compiled health statistics
for counties across the United States and found that of
the 159 counties in Georgia, Fulton County ranks 20th
overall in health outcomes. In comparison, Forsyth

FULTON COUNTY

HEALTH OUTCOMES

LENGTH OF LIFE
Premature deaths
QUALITY OF LIFE
Poor or fair health 11%
Low birth rate 10.6%
HEALTH BEHAVIORS

Adult smoking

Adult obesity

Physical inactivity

Access to exercise opportunities
Excessive Drinking

CLINICAL CARE

Uninsured

Primary Care Physicians

Dentist

Mental Health Providers
Mammography screening
SOCIAL & ECONOMIC FACTORS
High school graduation

Children in poverty 26%
Children in single-parent households 42%
Violent Crime 856
PHYSICAL ENVIRONMENT

Air pollution — particulate matter 13.2
Drinking water violations 71%
Long commute to work 36%

6,969

13%
22%
18%
90%
18%

22%
1,041:1
1,536:1

528:1

64%

64%

Based on the information in the table above, 11% of
Fulton County residents have poor or fair health, 22%
of adult residents are obese, 18% engage excessive
drinking, 22% are uninsured with regard to healthcare
insurance and only 64% of female resident get
mammaography screenings. Fulton County’s statistics
in this area, while troubling on the surface, are fairly
favorable when compared to the State of Georgia and
the top performers in the United States.

With regard to social and economic factors that may
influence Fulton County’s health statistics, a low
graduation rate of 64% may be an a contributing factor
along with 26% of children in poverty and 42% of

County in North Metro Atlanta is the healthiest county
in the state, while Early County in South Georgia is the
least healthy county in the state. The report took into
account several broad areas of a community’s health
and then focused on certain specific categories within
the broad areas. A sampling of the data is provided in
the table immediately below.

TOP U.S. FULTON COUNTY’S
PERFORMERS GEORGIA RANKING/GEORGIA
20
27
5,200 7,314
24
10% 16%
5.9% 9.5%
6
14% 18%
25% 29%
20% 24%
92% 75%
10% 14%
14
11% 21%
1,045:1 1,572:1
1,377:1 2,099:1
386:1 914:1
70.7% 61.6%
60
Not Provided 70%
13% 27%
20% 37%
59 385
156
9.5 12.8
0% 13%

15% 39%
children in single-parent households. Additionally, 856
incidents of violent crime in Fulton County as compared
to 385 for the state and 59 for top performers in the
U.S., more than likely has a negative effect on the
overall health of the County. Lastly, Fulton County’s
rank in the area of Physical Environment is poor as the
County is ranked 156 out of 159 counties in the state.
Poor air quality, issues and violations with drinking
water and long commuting distances to work are the
principal culprits of Fulton County’s poor rating in this
area.

Source: www.countyhealthrankings.org
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FULTON COUNTY QUICK FACTS

Population, 2014 estimate NA 9,992,167
Population, 2013 estimate (Based on ACS 1 year estimate) 984,293 9,915,646
Population, 2010 (April 1) estimates base 920,583 9,688,681
Population, percent change, April 1, 2010 to July 1, 2014 NA 4.2%
Population, percent change, April 1, 2010 to July 1, 2013 6.90% 3.20%
Population, 2010 920,581 9,687,653
Persons under 5 years, percent, 2013 6.6% 6.7%
Persons under 18 years, percent, 2013 23.50% 24.90%
Persons 65 years and over, percent, 2013 10.1% 12.0%
Female persons, percent, 2013 51.3% 51.1%
White alone, percent, 2013 (a) (Based on ACS 1 year estimate) 45.70% 62.50%
(Boses onACS 1 yoorsetimate) 4380%  3L40%
American Indian and Alaska Native alone, percent, 2013 (a) 0.3% 0.5%
Asian alone, percent, 2013 (a) 6.3% 3.7%
Native Hawaiian and Other Pacific Islander alone, percent, 2013 (a) 0.1% 0.1%
Two or More Races, percent, 2013 2.0% 1.9%
Hispanic or Latino, percent, 2013 (b) 7.7% 9.2%
White alone, not Hispanic or Latino, percent, 2013 40.7% 54.8%
Living in same house 1 year & over, percent, 2009-2013 79.9% 83.6%
Foreign born persons, percent, 2009-2013 12.9% 9.7%
Language other than English spoken at home, pct age 5+, 2009-2013 16.7% 13.3%
High school graduate or higher, percent of persons age 25+, 2009- 90.4% 84.7%
2013

Bachelor’s degree or higher, percent of persons age 25+, 2009-2013 48.2% 28.0%
Veterans, 2009-2013 47,038 690,208
Mean travel time to work (minutes), workers age 16+, 2009-2013 27.0 27.0
Housing units, 2013 441,076 4,109,896
Homeownership rate, 2009-2013 53.9% 65.1%
Housing units in multi-unit structures, percent, 2009-2013 43.9% 20.5%
Median value of owner-occupied housing units, 2009-2013 $238,200 $151,300
Households, 2009-2013 368,184 3,518,097
Persons per household, 2009-2013 249 2.71
Per capita money income in past 12 months (2013 dollars), $36,757 $25,182
2009-2013

Median household income, 2009-2013 $56,857 $49,179
Persons below poverty level, percent, 2009-2013 17.6% 18.2%

Fulton County Adopted Budget 2015 15
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FULTON COUNTY QUICK FACTS (conmnuen

BUSINESS FULTON COUNTY | GEORGIA

GEOGRAPHY

Private nonfarm establishments, 2012 33,332 216,308
Private nonfarm employment, 2012 702,163 3,390,540
Private nonfarm employment, percent change, 2011-2012 2.4% 1.9%
Nonemployer establishments, 2012 97,671 797,404
Total number of firms, 2007 106,113 901,105
Black-owned firms, percent, 2007 26.7% 20.4%
American Indian- and Alaska Native-owned firms, percent, 2007 0.5% 0.7%
Asian-owned firms, percent, 2007 5.4% 5.1%
Native Hawaiian and Other Pacific Islander-owned firms, s 0.1%
percent, 2007

Hispanic-owned firms, percent, 2007 3.2% 3.6%
Women-owned firms, percent, 2007 32.3% 30.9%
Manufacturers shipments, 2007 ($1000) 10,428,483 144,280,774
Merchant wholesaler sales, 2007 ($1000) 40,824,135 141,962,359
Retail sales, 2007 ($1000) 13,239,670 117,516,907
Retail sales per capita, 2007 $13,363 $12,326
Accommodation and food services sales, 2007 ($1000) 4,133,808 16,976,235
Building permits, 2013 8,258 36,174

FULTON COUNTY | GEORGIA

Land area in square miles, 2010 526.64 57,513.49
Persons per square mile, 2010 1,748.0 168.4
FIPS Code 121 13

Metropolitan or Micropolitan Statistical Area includes:
*Atlanta-Sandy Springs-Marietta, GA Metro Area

Source: US Census Bureau State & County QuickFacts - January, 2015

(a) Includes persons reporting only one race.

(b) Hispanics may be of any race, so also are included in applicable race categories.

FN: Footnote on this item for this area in place of data

NA: Not available

D: Suppressed to avoid disclosure of confidential information
X: Not applicable

S: Suppressed; does not meet publication standards

Z: Value greater than zero but less than half unit of measure shown

F: Fewer than 100 firms
Source: US Census Bureau State & County QuickFacts
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LOCAL COUNTY COMPARISONS OF MILLAGE RATES

Lastly, in this section, Fulton County is compared to four if its peer counties. Clayton, Cobb, Dekalb and Gwinett.
These counties make up the core of the Metropolitan Atlanta Area and help serve as a measuring tool for Fulton
County as to how it spends its taxpayers’ dollars.

FY2015 COMPARISON OF AVERAGE GENERAL FUND TAX LIABILITY IN 5 METRO ATLANTA COUNTIES

. Less: Net General
County Fa'\r/gfjéket As?:zscstcrnent As\?aeliséed Homestead Taxable Fund Millage 'I% ire]irg;':;g%
Exemption Value Rate Y
Gwinnett $250,000 40% $100,000 $10,000 $90,000 7.4%* $666.20
Clayton $250,000 40% $100,000 $10,000 $90,000 14.869 $1,319.49
DeKalb $250,000 40% $100,000 $10,000 $90,000 11.9** $1,035.90
Cobb $250,000 40% $100,000 $10,000 $90,000 7.32*%* $676.80
Fulton $250,000 40% $100,000 $30,000 $90,000 11.781* $824.67
MILLAGE RATES FOR METROPOLITAN ATLANTA COUNTIES
VERSUS FULTON COUNTY, 2011 THROUGH 2015
18
16
14
[J]
E 12
Py 10
& 8
S 6
4
2
0
FY11 FY12 FY13 FY14 FY15
B Gwinnett 11.78 11.78 7.4 7.4 7.4
m Clayton 11.33 15.813 14.912 14.661 14.869
Fulton 10.28 10.28 10.28 11.781 11.781
M Dekalb 10.31 11.37 11.51 11.51 11.9
m Cobb 7.72 7.72 7.52 7.52 7.32

*Fulton County’s FY15 rate is an estimate based on the 2014 tax digest which is subject to change upon receipt
of the 2014 tax digest from the Tax Assessor later in the year.

**Gwinnett County, Cobb County, and Dekalb County FY14 rates reflect the millage adopted for the three
Counties in FY14. No new rates for FY15 because the Counties fiscal year period is different from Fulton
County fiscal year which starts in January.

Dekalb County’s millage includes the rate for Hospital and General Fund

Fulton County generally funds its capital budget out of the same millage for General Fund, while Gwinnett and

Cobb Counties have a dedicated Special local Option Sales Tax (SPLOST) for their capital activities.

Gwinnett County changed the composition of its General Fund millage rate in FY2013 by transferring some of

its previous General Fund expenditures into newly created tax districts along with applicable millage rate.

Cobb County rate excludes .33 mill for County Bond and 3.06 for County Fire

Fulton County Adopted Budget 2015

17



Reader’s Guide

BOARD OF
COMMISSIONERS

The chief legislative and policy-making body of
Fulton County government is the 7 member Board
of Commissioners. Commissioners are elected for
concurrent four-year terms. Commission districts
one through six represent geographic districts.
The Commission Chairman is at-large, meaning
the Chairman is elected by residents of all districts.

The objectives of the Board of Commissioners
are to create an environment where all citizens,
employees and businesses have the opportunity
to rise to their full potential, integrate Fulton County
Government agencies by the delivery of quality
services in a cost effective manner, and enable the
County Manager and staff to evaluate or examine
programs, services, and activities and eliminate
those that do not help in achieving overall goals
set for the County.

The Board of Commissioners meet on the first and
third Wednesday of every month at 10 a.m. in the
Assembly Hall of the Fulton County Government
Center, 141 Pryor Street, SE, Atlanta.

The Board welcomes the public to express their
ideas or concerns about issues affecting Fulton
County.

Duties of the Board of Commissioners:

1. Establishing policies for the health and
welfare of County residents;

2. Appointing government officials such as
the County Manager, County Clerk, County
Attorney and County Auditor;

3. Adopting an annual budget for County
government operations;

4. Authorizing Bond Referendums;

5. Enacting plans for County growth and
development; and leading the operation
of a system of courts that includes judges,
the Clerk of the Superior Court, the District
Attorney, the Solicitor, the Sheriff, the
Marshal, and the Public Defender.

John H. Eaves, Chairman
District 7, At-Large
John.Eaves@fultoncountyga.gov
404-612-8206

Liz Hausmann, Vice Chairman
District 1
Liz.Hausmann@fultoncountyga.gov
404-612-8213

Robert Ellis

District 2,
Robert.Ellis@fultoncountyga.gov
404-612-8216

Lee Morris

District 3
Lee.Morris@fultoncountyga.gov
404-612-9800

Joan P. Garner

District 4
Joan.Garner@fultoncountyga.gov
404-612-8226

Marvin Arrington, Jr.

District 5
Marvin.Arrington@fultoncountyga.gov
404-613-0200

Emma I. Darnell

District 6
Emma.Darnell@fultoncountyga.gov
404-612-8222
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OTHER ELECTED OFFICIALS

Clerk of Superior Court

The Clerk of Superior Court maintains a
comprehensive record of all civil and criminal
actions of the Superior Court and prepares
papers of accusations, indictments and
disposition of cases.

District Attorney

The District Attorney’s goal is to successfully
prosecute those charged with criminal action,
to provide enhancement to the judicial system
and to provide the residents of Fulton County
with legal services as cited in the Official Code
of Georgia.

Probate Court Judges

Probate Court Judges oversee the probate and
administration of decedent’s estates; provides
guardianship of minors and incapacitated
adults; handles the issuance of marriage
licenses and firearms licenses; conducts
involuntary intervention for mental health and
substance abuse; and handles the issuance
of certificates of residence for alcohol sales
licenses and college applications.

Sheriff

The Sheriff is by state law, the Chief Law
Enforcement Officer of Fulton County. This
office is responsible for acting as a protector of
the peace and the lives, health and property of
all citizens of the County.

Solicitor General

Georgia law authorizes the Solicitor General to
investigate and prosecute misdemeanors and
County ordinance violations in Magistrate and
State Court. The Solicitor General makes sure
that the rights of crime victims are protected.

State Court Judges

State Court seeks to accurately file, process,
index, and schedule litigation falling within its
jurisdiction and has ten elected officials who
serve as Judges.

Superior Court Judges

Fulton County Superior Court is Georgia’s
busiest trial court of general jurisdiction. The
twenty Judges of the Superior Court preside
over administrative appeals and civil, major
criminal and domestic relations cases.

Tax Commissioner

The Fulton County Tax Commissioner is
responsible for the collection of Property
Taxes for Fulton County government, Fulton
County and City of Atlanta Schools, the State
of Georgia, and the cities of Atlanta, Mountain
Park, Sandy Springs, Johns Creek, and
Chattahoochee Hills. The Tax Commissioner
also is responsible for collecting Motor Vehicle
Ad Valorem Taxes, Tag and Title Fees, and
Transfer Fees for all Fulton County citizens.

Fulton County Adopted Budget 2015
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FULTON COUNTY BOARD OF COMMISSIONERS

Liz HausMANN, VickE CHAIRMAN, DistrIicT 1

BOARD OF COMMISSION DISTRICTS,

FULTON COUNTY, GEORGIA

E Mountain

Park District

2

JOHN H. EAVES, CHAIRMAN, DISTRICT 7 (AT-LARGE) Roswell

BoB ELLIS, DISTRICT 2

LEE MORRIS, DISTRICT 3

Sandy
JOAN P. GARNER, DISTRICT 4 .
Springs
MARVIN S. ARRINGTON, JR., DISTRICT 5
EMMA I. DARNELL, DISTRICT 6 P
District

3

400

Atlanta

District

4

oo
) ) East
District Point
5 Hapeville
College
. . Park
District
6 Union
Chattahoochee City
Hills Fairburn
Palmetto

400
19

Alpharetta

Johns

District Creek
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DICK ANDERSON
COUNTY MANAGER

FULTON COUNTY MANAGER'’S VISION

To become Georgia’s leading county which sets the standard for excellence in customer
service, financial responsibility and community engagement.

ORGANIZATIONAL VALUES

Leadership Philosophy

Fulton County Government is a diverse, professional organization committed to
integrity, credibility, and reliability. We are a team of results-oriented visionaries with a
strategic focus, dedicated to excellence demonstrated by:

» Fostering an environment of effective and respectful communication
with all stakeholders

» Inclusive decision-making through team building and empowerment

= Aconsistent culture of trust and transparency

OPERATING SYSTEM VALUES

»= Prevention & Proactivity
» Fiscal Responsibility

= Service Excellence

= Equity

= Ethics

Fulton County Adopted Budget 2015
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Budget Overview

The Budget Overview section includes the budget message which outlines the key issues,
parameters, and assumptions used in preparing the budget. The County Strategic Plan is part
of this section. The information on number of positions funded in each fund is a part of this
section organized by department.
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Budget Overview

BUDGET PROCESS

The budget process is the mechanism for allocating public dollars. The process is designed to encourage input
from and provide sufficient budgetary information to the citizens of Fulton County, the Board of Commissioners,
the County Manager, elected officials, department heads, and employees. The Fulton County annual budget
reflects the Board of Commissioners commitment on the level of service to be provided to Fulton County
residents in a cost-effective and efficient manner within the limit of available resources. The maijority of the
County funds are operated on a calendar fiscal year basis with their adoption occurring in January. The process
begins with the adoption of budget guidelines and a calendar by the Budget Commission.

2014 — 2015 BUDGET SCHEDULE

Reconfiguration of the PB Application to Zero Based Budgeting (June - August)

Zero-Based Budgeting Training by Calyptus Group (July 17— July 31)

Test run of zero based budgeting process in the PB Budget Application by departments (August)
Training of departments on Zero Based Budgeting PB application (August 25 - August 27)

September 5 — October 5
Entry of Budget Requests and Budget Summary forms in the PB System
Preparation of Business Plan and Performance Measures

October 6 — October 31

Review of Budget Requests and Budget Summary forms entered in PB by Finance Department
(Budget Division). (Oct 6 — 17)

Departmental Budget Hearings with Budget Commission. (Oct 20 - 24)

Budget Public Hearings (October 2014)

November 15
Submission of the 2015 Proposed Budget to the County Board of Commissioners.

December 17
Receipt of the 2015 Tentative Budget and adoption of the 2015 Water & Sewer Final Budgets.

January 7
Final Public Hearing on the Budget at Government Center Assembly Hall.

January 21
Board of Commissioners adopts the 2015 Final Budget for General Fund and all other funds.

January 22 — April 22

Preparation of the County Budget Book for submission to Government Finance Officers Association
(GFOA) Review

NOTE: The Board of Commissioners will schedule the dates for the workshops on the
proposed and tentative budgets prior to the final budget being approved.
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POLICY OVERVIEW & BUDGETARY CONTROL

The following policies have been established
by either State of Georgia mandates or Fulton
County government for the purpose of exercising
responsible fiscal management over the County
finances:

Budget Development and Adoption Policy

* Budget instructions and training are provided
to the departments between August and
September.

* During the month of September, departments
submit program changes and budget requests
to the Finance Department’s Budget Division.
These submissions are analyzed, and
recommendations are made to the Budget
Commission (consisting of the Chairman of the
Board of Commissioners, the County Manager
and Finance Director).

+ Departmental Hearings are held by the Budget
Commission to review departmental budget
requests, justifications, and recommendations.

* Public Hearings are conducted by the Board of
Commissioners to hear citizens’ suggestions
regarding community needs.

* By November 15th, the Budget Commission
is required under the budget law to present a
proposed budget for the fiscal year beginning
the following January 1st to the Board of
Commissioners. The proposed budget
includes recommended expenditures and
estimated revenues to finance them in addition
to department funding requests.

+ The Board of Commissioners is required to
adopt and advertise a tentative budget no later
than the last Wednesday in December.

+ Afinal Public Hearing is held and the Board of
Commissioners is legally required to adopt the
budget before the end of January of the current
budget year. The final budget is advertised
at the fund and department/agency level in
the local newspapers, and filed in the office of
Clerk to the Board of Commissioners.

* Annual operating budgets are not adopted
for the Special Revenue (Grant) Funds, with
the exception of the budgets for the Special
Services District, Communications “911” Fund
and the Special Appropriation Funds. The

budgetary controls established for the Special
Revenue (Grant) Funds are determined by the
terms of the applicable grant agreements.

* The annual Budget Book is prepared within 90
days of adoption of the budget for submission to
the Government Finance Officers Association
(GFOA) for review. Extension of submission
time is requested as needed.

Appropriations Policy

The first appropriation shall provide funds sufficient
to cover the debt service and cost of financing debt
service in full, including interest and the sinking fund
requirements of any outstanding indebtedness,
which funds shall not be diverted to any other
purpose.

Lapse of Appropriation Policy

With the exception of encumbered appropriation
for a capital expenditure, all appropriations,
both encumbered and unencumbered, lapse on
December 31st, unless otherwise approved by the
Board of Commissioners.

Regular Budget Amendment Policy

The amendment of County budget after its adoption
is done through a process known as “Soundings”.
Amendments can only take place between April
and October of any given year, except in case of
emergency. Any item considered for sounding
is required to meet one or more of the following
criteria:

1. Change in law requiring expenditures to take
place outside the normal budget process

2. Reorganization approved by the Board of
Commissioners.

3. Personnel actions (abolishment, establishment
of positions) which have been approved by the
Personnel Board and the County Manager.

4. An unforeseen emergency which must be
rectified immediately.

Amendment of the budget requires presentation at
the regular meeting of the Board of Commissioners
and shall not be adopted until the next succeeding
meeting of the Board.
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POLICY OVERVIEW & BUDGETARY CONTROL conrnuen)

Emergency Budget Amendment Policy

Amendment of the budget for emergency reason
is restricted to the last two months of the year. For
this to occur:

1. The County shall first declare emergency and
advertise such declaration in the newspaper
with explanation of the facts constituting the
emergency.

2. Notice of public meeting of the Board of
Commissioners to consider proposed revision
or change to the budget shall be provided.

3. The public meeting shall be held not less than
48 hours after the advertisement.

4. No transfer of funds set aside for debt service
or for the payment of outstanding obligations to
any other purpose may be made until all such
obligations are paid.

Supplemental Budget Amendment Policy

Should the anticipated income of the County be
either increased or decreased by law or by a change
in the tax rate or in the assessed value of property
subject to taxation, the Budget Commission shall
within a period of 10 days certify to the Board of
Commissioners (BOC) the amount of the new
budget for the balance of the fiscal year and the
BOC shall adjust the budget accordingly.

Should any property of the County be damaged
or destroyed by fire, windstorm, or other casualty,
the BOC may appropriate at any time for the
restoration of such property any amount received
from insurance settlement.

Budgetary Controls Policy

Under Fulton County Law, all expenditures are
subject to an annual appropriation. Strict controls
are in place to ensure that expenditures do not
exceed these appropriations at the department
level, which ensures fund levels are maintained
as well. This level of legal budgetary control
(the level at which expenditures may not exceed
appropriations) at the department level has the
following provisions:

» The Director of Finance or his designee has the
authority to transfer amounts, from salary or
fringe benefit accounts to operating accounts
within the same department after the County
Manager’s consent.

* Amounts that would increase total department
appropriations, salary appropriations, or travel
appropriations require approval by the Board of
Commissioners.

The County may not legally exceed the total
fund appropriation without an official Board of
Commissioners action and legally re-adopting the
revised budget as enunciated.

Policy on Use of Tax Anticipated Notes

Since a major portion of the revenues for
Governmental Funds comes from property
taxes that are levied in May, which are based on
property values as of January 1, and are payable
July through October, it is often necessary for the
county to borrow cash for operational expenses
during a portion of the year. When necessary, Tax
Anticipation Notes (TAN) are issued early in the
year for the entire amount required with proceeds
invested to mature, as needed, based upon cash
flow projections, with the approval of the Board
of Commissioners. Tax Anticipation Notes mature
on December 31st of the year in which they are
issued.

Fund Balance Reserve Policy

Fund balances have historically been carried
forward from the prior year and included in
the current year’s revenue anticipations and
consequently appropriated for use in the current
year. The purpose of the County reserve policy is
to maintain adequate fund balance in order to have
cash flows available to meet essential services
prior to receipt of tax revenues or tax anticipation
note proceeds, provide rate stability, protect against
downturns in revenue collections, provide a positive
cash flow, and provide necessary funds in the
event of a natural disaster or other unforeseeable
emergency.

The County fund balance reserve policy provides for
the General Fund to maintain a minimum reserved
fund balance of 8.33% of budgeted expenditures,
with an overall fund balance reserve goal of 12%.
In 2015 the Board of Commissioners approved a
new policy to increase the required fund balance to
16.66% which is equivalent to 2 months prorated
amount of the budget.

Fulton County Adopted Budget 2015
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POLICY OVERVIEW & BUDGETARY CONTROL conrnuen)

Balanced Budget Policy

According to the State of Georgia statute, section
36-81-3(3), the County is required to operate under
a balanced budget annually. In accordance with
the statute, a budget is defined as balanced when
the sum of estimated revenues and appropriated
fund balances are equal to appropriations. Fulton
County adheres to this statute in preparing its
budget.

Financial Plan Policy

The County budget shall provide a complete
financial plan for the ensuing fiscal year and shall
include, but not be limited to:

1. Detailed estimate of all anticipated revenue
applicable to proposed expenditures.

2. Proposed expenditures with enumeration of
debt service requirements, appropriations
required by statute and other purposes.

3. Comparative data on the last completed fiscal
year and actual and estimated data for current
fiscal year.

Investment Policy

The County funds are invested in a manner that
provides the highest investment return with the
maximum security while meeting its daily cash
flow demands. Investment decisions are made in
the order of Safety, Liquidity, Legality, and Return
on Investments. It is the policy of Fulton County
to diversify its investment portfolio and invest in
accordance with State of Georgia statutes. The
statutes provide for investment in the following
instruments:

= direct obligations of the U.S. government;

= obligations insured or guaranteed by the U.S.
government or a U.S. government agency;

= obligations of any corporation of the U.S.
government, prime bankers’ acceptances;

= obligations of the State of Georgia or other
states;

= certain collateralized repurchase agreement;

= certain obligations of other political subdivisions
of the State of Georgia;

= certain certificates of deposit, and the Georgia
Fund-1 state investment pool.

Purchasing Policy

Procurement of all materials, supplies, equipment,
and services shall be in accordance with applicable
State statutes, and County policy, and shall be
accomplished in such a manner that the maximum
value will be obtained for the money expended.
The Purchasing Department is the only office
authorized to solicit quotes or bids from bidders.

Competition is not required when the total purchase
requisition is less than $1,500.

Competition is required when the total purchase
requisition is over $1,500 but less than $20,000.

Competition and advertisement are required when
the total amount of solicitation is $20,000 or greater.

Sales and Purchases: At least two weeks prior
to the approval by the Board of Commissioners
of a cash expenditure of $5,000 or more for
materials or an independent contract for services
for any permanent improvement on public works,
or the purchase or sale of real property through
condemnation proceedings or through the use
of bond funds for projects financed through
bond funds, a description of such project and
the estimated cost for such purposes, shall be
advertised at least once in the newspaper.

Capital Asset Policy

Fulton County capital assets include property,
plant, equipment, and infrastructure assets. Capital
assets are generally defined as assets with an
individual cost in excess of $5,000 for equipment
or $100,000 for all other assets, and a useful life
in excess of one year. Purchased or constructed
capital assets are reported at cost or estimated
historical cost. Donated capital assets are recorded
at their estimated fair value at the date of donation.
General infrastructure assets consist of the road
network that were acquired or that received
substantial improvements subsequent to January
1, 1980 and are reported at historical cost using
various industry and trade cost data combined with
actual information maintained at the County.

Capital assets are depreciated using the straight-
line method over the following estimated useful
lives:

28

Fulton County Adopted Budget 2015



Budget Overview

Asset Class Eg‘é}rﬂf‘ ﬁ%
S aoyears
et soears
S aoyears
RGRY 20s0yeas

Equipment 3-10 years

Replacement of vehicles is as follows:

a. Pursuit and emergency vehicles — at least 2
years or 100,000 miles.

b. Non-pursuit emergency vehicles — at least 3
years or 100,000 miles.

c. All other sedans — at least 5 years and 100,000
miles.

d. Small pickup trucks used primarily as passenger
van — at least 5 years and 100,000 miles.

e. Trucks, passenger vans, SUVs, cargo vans, and
similar equipment at least 6 years and 100,000
miles.

f. Large dump trucks or and road tractors — at least
8 years and 200,000 miles.

g. Fire Trucks Engines — 10 years.

h. Fire Trucks Ladder Trucks — 12 to 15 years.

i. Trailers — 10 years.

j-  Construction equipment (front end loaders, back

hoes, graders) 10,000 hrs to 15,000 hrs and 5
to 8 years.

k. Landfill equipment — 8,000 to 10,000 hrs.

The above is a guide. There may be an occasional
problematic vehicle in the inventory that may need
to be traded early. Alternately, there may be some
vehicles whose usefulness can be extended beyond
the recommended periods. These cases shall be
justified individually. A vehicle will be removed from
service when the cost to operate the vehicle in a
safe and dependable condition, as determined by

the Facilities and Transportation Department Fleet
Manager, exceeds 50% of it's’ book or residual
value. Before a unit is replaced, a utilization review
will be performed by Central Maintenance Facility to
verify the need for the unit.

Debt Limit Policy

Fulton County is subject to the Municipal Law of
Georgia which limits the amount of net bonded debt
(exclusive of revenue bonds) the County may have
outstanding up to 10% of the average assessed
valuation of the past five years.

BUDGETARY BASIS

Budgets are legally adopted at the fund and
department/agency level on a basis consistent
with generally accepted accounting principles
(GAAP). Each fund is comprised of departments
(also referred to as agencies) within Fulton County
government. Annual operating budgets are adopted
for all funds and all appropriations lapse at year-
end. Within each department are detailed accounts
that represent the revenue/expenditure budgets for
that department.

Fulton County’s budget is structured on the basis
of individual funds with each fund considered
to be a separate entity. Each fund represents a
distinct financial entity with its own revenues and
expenditures. The County Governmental funds
utilize modified accrual basis of accounting and
their budgets are maintained on a cash basis. The
Proprietary funds use accrual basis of accounting,
while the budgets are on cash basis. Fiduciary
funds account for assets held by the County in a
trustee capacity or as an agent for individual private
organizations, other governmental entities, and
other funds.

Fulton County Adopted Budget 2015
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MEASUREMENT FOCUS
AND BASIS
OF ACCOUNTING

The government-wide financial statements are
reported using the economic resources measurement
focus and the accrual basis of accounting, as are the
proprietary and fiduciary fund financial statements.
Agency fund financial statements do not have a
measurement focus. Revenues are recorded when
earned and expenses are recorded when a liability
is incurred, regardless of the timing of related cash
flows. Property taxes are recognized as revenue in
the year in which the levy is assessed. Grants and
similar items are recognized as revenue as soon as
all eligibility requirements imposed by the provider
have been met.

Governmental fund financial statements are reported
using the current financial resources measurement
focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both
measurable and available. Revenues are considered
to be available when they are collectible within the
current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the
County considers revenues to be available if they are
collected within 60 days of the end of the current fiscal
period. Property taxes, sales taxes, franchise taxes,
licenses, and interest associated with the current
fiscal period are all considered to be susceptible to
accrual and so have been recognized as receivables
in the current fiscal period. All other revenue items
are considered to be measurable and available only
when cash is received by the County. Expenditures
generally are recorded when a liability is incurred, as
under accrual accounting. However, debt service
expenditures, as well as expenditures related to non-
vested un-matured sick pay, compensated absences
and other long-term commitments and contingencies
are recorded only when payment is due.

In accordance with GASB Statement No. 20,
Accounting and Financial Reporting for Proprietary
Funds and Other Governmental Entities that Use
Proprietary Fund Accounting, the County has elected
not to apply any Financial Accounting Standards
Board (FASB) Statements and Interpretations
issued after November 30, 1989 to its business
type activities and enterprise funds. The focus for
proprietary fund measurement is upon determination
of operating income, changes, in net assets, financial
position and cash flow. Proprietary funds distinguish
operating revenues and expenses from non-operating
items. Operating revenues and expenses generally

result from providing services and producing and
delivering goods in connection with a proprietary
fund’s principal ongoing operations.  Operating
expenses for the enterprise funds and the internal
service funds include the cost of sales and services,
administrative expenses, and deprecation of capital
assets. All revenues and expenses not meeting this
definition are reported as non-operating revenues
and expenses. The generally accepted accounting
principles applicable are those similar to business in
the private sector.

Fiduciary funds are used to account for assets held
by the County in a trustee capacity or as an agent
for individuals, other governmental units, and/or
other funds. When both restricted and unrestricted
resources are available for use, itis the County’s policy
to use restricted resources first, then unrestricted
resources as they are needed.
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January 21, 2015

Fulton County Board of Commissioners
141 Pryor Street, SW
Atlanta, Georgia 30303

To the Citizens of Fulton County:

In accordance with statutory responsibilities of the Budget Commission and Board of Commissioners, the
FY2015 Adopted Budget is hereby respectfully submitted for your information. The recommended budgets
for all funds are considered legally balanced with reasonable and conservative assumptions for all revenues
and expenditures. The budget is balanced with the millage rate of 11.781 mills with expected rollback
to be determined later in the year when the Board of Commissioners sets the final millage rate
for the year. The millage rate remains the same at 12.469 mills in Unincorporated South Fulton Special
Services District Fund for municipal-type services provided by the County to the area.

The prudent actions taken by the Board of Commissioners in the FY2014 budget coupled with expected
growth in our tax digest for FY2015 have begun to take hold creating a path of fiscal sustainability for the
County. Itis essential that the County maintains a millage rate that will keep the budget in this path. The budget
is approved with the assumption that millage rate will be rolled back for the amount of increase expected on
existing property values, a 2% projection of physical growth on the tax digest from new construction, and
96% collection rate. Departmental requests were reduced by $50.1 million. The 2015 budget is declining
on an inflation and per capita adjusted basis by 1.2%

For the first time, the County is using a zero-based budgeting process to prepare its budget. The approach
requires justification of every dollar requested to be spent on any program. Each position is required to be
allocated to a task based on the amount of work expected to be performed. Because of the amount of time
and effort it took the departments to prepare their budgets this past September, we are still determining the
cost versus benefit of the process. The process will be reviewed to determine which approach to use on
the preparation of the FY2016 budget. If the decision is to remain with zero-based budgeting process going
forward, the budget calendar will need to be revamped to provide adequate time to compile necessary and
complete information to justify each request.

As part of the multi-year strategy contemplated in the FY2014 budget to achieve fiscal sustainability and
end the practice of using fund balance to cover budget deficits, the Budget Commission identified several
key elements for consideration: Organizational Transformation, Outsourcing, Long Term Operational and
Capital Planning, Revenue Forecasting and Analysis, and Partnership Building.

During 2014 the County Manager presented and the Board of Commissioners approved a new organizational
structure. The General Fund and South Fulton Special Services District Fund budgets are developed with
incorporation of the reorganization structure approved by the Board of Commissioners in the August 2014
soundings. Beginning in FY2015, the budget for:
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e Library, Arts and Culture Department will now include the budgets for former standalone Library
Department; Arts and Culture Department; and Cooperative Extension, each one of them is now a
Unit in the new department.

e Public Works/General Services Department now includes the budgets for former standalone
Facilities and Transportation Services Department; and Water Resources Department. All budget
transactions for Water Resources Unit are handled separately as part of enterprise fund in the
Water and Sewer Fund.

o External Affairs Departmentincludes budgets for Office of Communications and Office of Broadcasting
and Cable, both of which used to be in the Office of County Manager’s budget. The budget for the
reconstituted Intergovernmental Affairs will now be included in this department as well.

e Office of Internal Auditor now has its own separate budget which used to be part of the County
Manager’s budget.

In the South Fulton Special Services District Fund, the Parks and Recreation Department is separated from
Planning and Community Services Department with its own standalone budget within the fund.

Further during 2014, a review of County operations was conducted for possible centralization of internal
services functions in the areas of Human Resources, Procurement, Finance, and Information Technology.
In the course of the review, a number of challenges were identified that warrant further consultation with the
Board of Commissioners, or development of new policy before proceeding with the process. Some of the
challenges are as follows:

o Start-up cost for implementation of centralization: Modification of some of the computer applications
used to perform the functions to be centralized is required along with acquisition of equipment.

e Office renovations necessary to accommodate additional staff that will be transferred to the core
departments that are part of the centralization.

o Development of countywide attendance policy which is a prerequisite to full implementation of
countywide Kronos system.

o Duties performed by some of the positions identified for centralization are spread across all functions
to be centralized and in some cases extend beyond them. Final report from classification and comp
study may help clarify the duties performed by these employees and identify those employees
performing 100% of the functions slated for centralization.

e Decision as to inclusion of the Justice Agencies in the process since they have indicated their non-
interest in it.

It is expected that centralization of these functions will result in a reduction in force “RIF”; therefore, it is
imperative that a guideline is established on the methodology that will be used to select the positions that
will be kept for centralization and those that will be subject to the “RIF” process.

By the time the budget was adopted in January and after deliberations of all the concerns listed above, the
Board of Commissioners concluded that all the challenges cited could be overcome, and directed the County
administration to proceed with implementation of the centralization process through a motion adopting the
budget along with anticipated savings in Finance and Personnel Departments of $300,000 and $500,000
respectively.

The Water and Sewer Billing/Collection Office is proposing to outsource the meter reading service of
its functions in FY2015. In the last few months, a thorough analysis of the service has been conducted
comparing our cost of providing the service in-house to neighboring Counties using private companies
for the same purpose. From this approach, it is estimated that the County can save over $400,000 by
outsourcing it. The service is paid out of the Water and Sewer Revenue Fund (Fund 201), and to achieve
the projected savings will require a reduction in force “RIF” within the fund, which will begin immediately after
the budget is approved. There are about 10 positions that might be affected with the “RIF” who will also have
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the opportunity to be considered for employment by the firm that will be performing the outsourcing for us. A
proposal to piggyback on another government contract will be brought before the Board of Commissioners
for consideration shortly.

Additionally, with the introduction of Zero Based budgeting in 2015 and a structurally balanced budget
where recurring revenue is sufficient to fund recurring expenditures, and use of fund balance is limited to
one time expenditures, the County needs to continue the review and analysis necessary to streamline our
operations and ensure best practices. In that regard, we will initiate the KPMG assessment in the next week
to identify additional opportunities to reduce the cost of service while improving our service delivery. Each
department was also required to submit a business plan for 2015 along with performance measures and
key performance indicators.

Although the 2015 budget provides resources for the most critical building repairs and deferred maintenance,
a full condition assessment of all county facilities should be undertaken in 2015 to form the basis for our
longer term capital improvement plan.

GENERAL FUND

The FY2015 General Fund adopted budget is $628.7 million. This amount includes $591.4 million to maintain
a status quo level of service as in FY2014; recurring enhancements in the amount of $16.5 million; and
nonrecurring enhancements in the amount of $18.7 million together with $2.1 million for vehicles. The total
budget amount represents an increase of $3.3 million or .53% in nominal dollars over FY2014 budget of
$625.4 million. The approved budget is balanced with $611.1 million of revenue together with $17.6 million
of fund balance used mainly for nonrecurring items in the budget.

Total enhancement requests of $92.1 million were received from departments. Funding requests were
grouped into recurring and non-recurring types. Recommendations for the Board of Commissioners
consideration were made with an eye towards the future, limiting the decisions made today that will impact
future budgets to those:

that will help the County generate new revenue
o that will fund the operation of new libraries and/or additional workloads taken by departments

e providing funds to partially restore the operating budget reductions realized by departments during
the recent recession

¢ that will reduce the waiting list on programs .

For the non-recurring enhancements, recommendations are being made to fund major repairs and deferred
maintenance to County facilities and infrastructures that have been neglected over the years due to budget
constraints from the economic downturn. These items are one-time in nature and not expected to impact
future budgets.

DISCUSSION OF SIGNIFICANT ENHANCEMENT ITEMS IN THE BUDGET
Aging and Youth

Home Delivered Meals (Recurring) — the amount of $208,552 approved is expected to be used for additional
48,116 meals resulting in reduction to the waiting list for this program by 307 people.

Replacement of Furniture and Equipment (Non-recurring amount of $495,000) — $200,000 is approved for
the purpose of replacing old furniture at the adult day care centers; $20,000 provided to purchase kitchen
and fitness center equipment for congregate dining and senior centers; along with $275,000 to replace small
equipment items, emergency kits, walk-in cooler, carpet, bathroom renovations at the senior multipurpose
centers.
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Other items approved for the department include the following;
$436,167 — enhancement of programs at various County multipurpose facilities
$200,000 — for expanded hours at the multipurpose facilities

$192,631 — for additional 10,138 hours of in-home-services for homemaker, personal care,
and respite

$112,298 — increase service capacity for congregate dining at senior centers resulting in
additional 25,909 meals

$100,000 — increase service capacity for home repair/modification services for 50 seniors
$73,000 — to cover increase in food cost and participation
$30,000 - for Kinship Care

$962,000 - for payment of cost senior transportation services incurred in the fourth quarter
of FY2014

Health and Wellness

Environmental Health Inspections (Recurring) — in order to reduce the back log of restaurants and
hotels inspections while improving the collection rate on outstanding fees, as requested by the Board of
Commissioners, $564,993 is being provided for this program to hire 8 Environmental Health Specialist
positions, 1 Senior Environmental Health Specialist, and 2 Administrative Assistant Ill. This proposal is being
funded through an increase in various environmental health inspection fees to breakeven with the total cost.
Legally the County can establish inspection fees in an amount sufficient to cover the full cost of providing the
service. With the proposal, the cost of providing the service at the projected amount of $4,165,501 exceeds
the estimated revenue of $3,269,996 by $895,505. The General Fund has been subsidizing the program.
In order to breakeven, a total amount of $895,505 in additional health inspection fee revenue is approved
with the budget.

Communicable Diseases (Non-recurring) —a contingency amount of $250,000 is included in the department’s
budget to fight any emergency outbreak of diseases like tuberculosis, ebola, etc. This amount will be in the
contingency account of the department’s budget and will strictly be used for the designated purpose. The
funds will drop to the fund balance if not used by the end of the year.

Information Technology

Infrastructure Improvement (Non-recurring amount of $2,433,000) — Most of the County employees’ desktop
computers have been in place since 2008 and have outlived their useful life. Their performance is slow and
in turn affecting the productivity in some of the departments. In an attempt to begin correcting the situation,
$400,000 has been placed in the budget to refresh 680 computers at the unit price of $588.

Website Optimization - the current external websites (fultoncountyga.gov and afpls.org) are heavily utilized
by the public and receive hundreds of thousands of visits per month. Unfortunately, they are both outdated
and are currently sitting on outdated technology. The websites have not received a major update since 2010.
Most urgently, this puts them at an ever-increasing risk of security attacks, and an ever-increasing risk of
outages due to outmoded technological platforms. Of possibly equal urgency, the current site is not fully
ADA compliant, which could result in the County being penalized by a regulatory body. Additionally, current
government websites have sleeker, more modern interfaces that are centered around “channels” and an
increasing reliance on social media, as opposed to our 2010 model, which was centered on “services”. The
requested funding of $200,000 would go primarily to redesign with ADA compliant enhancements, and allow
us to provide more online services to the public.

Security Enhancement - this enhancement of $250,000 covers any activity designed to protect our network
usability, reliability, integrity, safety, and data. These enhancements will include but not limited to security
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penetration test, development of new security measures, equipment enhancement, and malware monitoring.

Prior Year Invoices — funding in the amount of $1,583,000 approved to pay for FY2014 fee on Microsoft
licenses used throughout County operations which was not paid before the end of the fiscal year.

Library, Arts and Culture

Library Operations (Recurring) — in order to increase the number of operating hours at the existing libraries
and provide funds for 6 new libraries scheduled to open in FY2015 at different times, $4 million has been
placed in the department’s budget. Two of the new libraries were opened in FY2014 and the full funding for
their operations is now part of the regular budget.

The Board of Commissioners approved increase in funding for Johns Creek Arts Center to $100,000 for the
year from $32,650.

Tax Assessor

Action Leading to New Revenue for the County (Recurring) — Recently the Tax Assessor requested and the
Interim County Manager approved for him to fill 5 Property Appraiser positions; 5 Fiscal Support Specialist
positions; and 10 Temporary Appraisal Data Collector positions to begin immediate field review of those
parcels identified as having undiscovered new growth that can be recognized in FY2015 tax digest. This
action is expected to generate significant new revenue to the County. The cost of these positions along with
related operating expenses is equivalent to $966,982.

Action Resulting in New Revenue for the County (Non-recurring) — At a recent meeting of the Board of
Commissioners, approval was given for the Tax Assessor to purchase three items that will assist the office to
better conduct assessment review of properties. The costs of these items and related others are $847,515.

Non Agency

The Board of Commissioners approved $12.2 million to be set aside for improvements to County facilities
which have been deferred over the past several years due to the recession. Some of the projects the funds
will be used for include:

e Waterproofing and other repairs to the Government Center including restoring the cafeteria to
operational condition and the areas that have been vacated for a while how due to deferment of
repairs for lack of funds.

o Roofreplacements for Central Library, Jefferson Place Homeless Shelter, Justice Center, Government
Center-Public Safety building, Auburn Avenue Research Library, and Southwest Arts Center, among
others.

e Countywide carpet replacement

A complete list of the projects will be forwarded to the Board of Commissioners for consideration and
approval at a later date in the year. In order to avoid further deterioration to some of the library buildings
that are scheduled to be part of Phase Il of the Library Bond Project, some funds will be advanced for their
immediate repairs subject to future reimbursement to the General Fund when the bonds are issued.

Funding for Acquisition of Vehicles

Funding in the amount of $2.1 million is recommended for acquisition of various vehicles requested by
departments in General Fund. The vehicles will be replacement for current vehicles which have exceeded
their useful life and no longer meet the County policy for vehicles to maintain in our fleet. For the General
Fund, the Board of Commissioners approved full payment of the vehicles rather than leasing which will
impact future budgets, and lease those in South Fulton Special Services District Fund since the fund cannot
absorb the full cost of $1.7 million for the vehicles being recommended in the budget.
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Countywide Pay Adjustment and Funding for Compensation Study Recommendation

In 2012, the Board of Commissioners engaged the Archer Company to conduct a classification and
compensation study for the County. The Company is currently in the process of preparing its final report
which will detail recommendations for adopting and implementing a new pay and classification plan for
the County. Preliminary estimates to implement the new plan, based on the Board’s decision to pursue a
competitive-but-balanced position in the market, total $10.9 million for General Fund paid positions and $2.4
million for the remaining positions in other funds. This will bring all employees whose salaries are below
the minimum of the recommended pay range for their position up to the minimum; the County has opted to
forego any additional adjustments into the pay ranges for the time being.

The total amount necessary to implement this recommendation at a later date in the fiscal year, along
with funds to support a maximum 2% cost of living increase for all employees, is included in the approved
budget within the various funds Non Agency with a plan to transfer them through soundings to departments’
budgets as needed upon approval of the plan by the Board of Commissioners.

Overview of General Fund Expenditures

e In the past, the total County annual contribution for defined benefit pension plan has been fully
allocated among the active employees in the plan within their respective department’s budget.
Beginning in FY2015, the contribution allocation that will be budgeted in each department for their
participating employees will be limited to 8% of the salary for those employees in the plan. This
amount is equivalent to the same percentage the County matches for the 401(a) defined contribution
plan and included in each department’s budget. All excess required contribution amount on the
defined benefit pension plan above the 8% will be budgeted in Non-Agency going forward. This
method provides a fair allocation of the cost in the departments’ budgets.

e There is a countywide savings of $10.2 million in the required annual contribution into the defined
pension plan for FY2015 compared to FY2014. The General Fund share of the savings is $8.4
million, and it is already accounted for in the budget as approved. The reason for the reduction is
because of the action taken by the Defined Benefit Pension Board in September, as recommended
by the Finance Department, to revert to a 15-year fresh start amortization for gains/losses in the
pension plan.

e The risk assessment in the areas of General Liability, Workers Comp, Building Insurance, and
Collision Insurance for self-insurance fund (Risk Management Fund) is lower for FY2015 compared
to FY2014. The reason for the reduction results from lower number of outstanding claims settlements
that reserves need to be provided for in the near future.

e The Building Authority debt is expected to be fully paid in FY2014. Because of a debt restructuring
that occurred in 2009, the amount of $7.9 million which is the current debt service payment for
Building Authority debt will roll into the COPS Lease payment effective in FY2016. This leaves a
one year hiatus that the funds could be allocated for another use. It is recommended that the funds
be earmarked for capital items to upgrade the applications the County uses for Human Resources,
Accounts Payable, General Accounting, Payroll, Budget, Procurement and Grant Accounting to
accommodate the centralization plan and road, bridge and sidewalk improvements. For federally
funded road projects, there is a requirement for County match of 20%. This means that every $1
million provided by the County can be leveraged for $5 million of federal dollars.

e The Non-Agency budget includes funding in the amount of $1 million allocated for payout of accrued
vacation and comp time to those employees that leave County employment during the year. This
action will alleviate delay in filling vacant positions, and allow departments to carry out their functions
without disruptions. Part of the appropriation is also available for any need for inmate outsourcing.
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Overview of General Fund Revenue

The total FY2015 General Fund approved revenue budget is $611.1 million and was developed with the
following assumptions and or considerations:

e Property Tax digest is expected to increase with 2% physical growth, and 2% improvement in the
collection rate compared to projected amount for FY2014. Any increase in value from revaluation of
existing properties will be returned to taxpayers as rollback of taxes to existing properties.

e The collection rate for tax billing is projected at 96% compared to 94% for projected revenue in
FY2014

e The millage rate is expected to be less than the millage rate of 11.781 mills from FY2014 because of
the expected rollback from increase in value of existing properties

e Fees will increase for Environmental Health Inspections to allow for the program to breakeven as
provided by law

¢ No new legislation is expected that will impact the tax digests or any other revenue in the budget in
2015

e The assumption used for Prior Years Tax Digest collection is based on a 75% collection rate of the
projected receivable balance as of 9/30/2014. The collection rate is consistent with the percent of
collected prior year receivables through 9/30/2014.

Fund Balance and Balancing General Fund Budget

The ending fund balance for FY2014 is projected to be $127.4 million. This amount becomes the beginning
fund balance for FY2015, and when combined with projected revenue of $611.1 million makes the total
available resources to be $738.5 million. With the projected expenditures amount of $628.7 million, this will
leave a projected ending fund balance of $109.8 million, equivalent to 17.5% of the expenditures amount
and higher than the County newly approved minimum fund balance requirement of 16.66%, equivalent to
two months of the budget reserve.

SOUTH FULTON SPECIAL SERVICES DISTRICT FUND

The FY2015 approved revenue for the district is $45.8 million. This amount is mainly from the following
assumptions used to determine the revenue expected in FY2015:

e 1% growth in tax billing for the district, compared to FY2015, as recommended by the Tax Assessor

e The tax collection rate is projected at 95% for FY2015 new tax billings compared to FY2014 tax
collection rate of 93%.

The FY2015 approved expenditures amount of $50.8 million maintains the status-quo service level as in
FY2014 with enhancements for the following:

e 3 Police Officers and rent for the new precinct at Old National Highway
e Increase Police Department’s budget by $288,060 for 4 Code Enforcement Officer positions

¢ Annual lease payment to replace 3 Fire Engines and 1 Battalion vehicle, 10 Police Pursuit vehicles,
and 4 vehicles for Parks and Recreation Department. The lease will be for 5 years.

e Increase in Fire Department’s budget by $500,000 for turnout gear and defibrillators

e Funds for across the board increase and the expected recommendation from the Archer Company’s
study to raise the minimum salaries for some positions to a higher minimum than current rate

e Funding for the following items in the Planning and Community Services Department:
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- 4 Senior Combination Inspectors with a total cost of $262,692 to be responsible for
construction inspection activities in the district

- 1 Planner Il position for a total cost of salary and benefits in the amount $77,079

2 Ford F-150 Trucks in the amount of $24,167 each totaling $48,334
- Estimated fuel cost for the 2 vehicles at $2,475 each for a total of $4,950

e Increase Parks and Recreation Department’s budget by $363,880 for acquisition of playground
equipment.

The Fire Department currently has 28 firefighter positions which are being paid from Department of Homeland
Security SAFER Grant that we have had since 2012. The grant award expired in December 2014; however
the department has residual funds in the grant that could be used to maintain the positions through June
2015. The Board of Commissioners approved $900,000 to be placed in the contingency account of Non
Agency for the SAFER grant firefighters in the event the grant renewal is not received in timely manner.

The fund balance for the South Fulton Special Services District Fund is projected at $105,448 at the end of
FY2015. This is a result of combining the $5.1 million beginning fund balance in FY2015 with $45.8 million
of revenue, for total available resources of $50.8 million; majority of which is used to pay for $50.8 million
of expenditures.

EMERGENCY COMMUNICATIONS (911) FUND

The Emergency Communications (911) Fund approved expenditures is $5.7 million. This amount compared
to FY2014 actual expenditures amount of $$4.4 million is $1.3 million higher. The reason for the increase
is because of full funding of positions and contracts, combined with savings in the defined benefit pension
contribution, and general liability insurance assessment. Included in the budget also are funds to cover
the across the board salary increase, implementation of the Archer Company’s study recommendation,
three new positions of Communication Specialist, and the projected annual lease payment for the
replacement of the 911 telephone system. The current telephone system was purchased in 1996 and has
become technologically obsolete. The County has been notified by AT&T, the vendor currently providing
its maintenance that it will no longer support the equipment and the company’s name should no longer be
associated with it. In addition, 4 full-time Dispatcher and 1 Senior Supervisor positions are approved to be
established to handle 911 calls for the three Cities of Fairburn, Union City, and Chattahoochee Hills that
entered into Intergovernmental Agreement with the County for 911 calls service. The operating budget for
uniforms, in-service training, and shift differential was increased by $276,000 as well.

The approved revenue for FY2015 is $5.4 million, which is higher than FY2014 actual revenue amount of
$4.7 by $700,000. This additional revenue amount is mainly from the Intergovernmental Agreement entered
into with the three cities mentioned in the above paragraph. The fund has a recurring revenue problem
because of its reliance on 911 telephone emergency fee surcharge of $1.50, which is dwindling because
landline telephone usage is declining. We'll be addressing this issue going forward.

The projected ending fund balance is $716,911 calculated from the beginning fund balance of $979,406
combined with revenue of $5.4 million less $5.6 million of expenditures.
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AIRPORT FUND (FUND #200)

The Airport Fund is used to account for the financial activities at the Charlie Brown Airport. The FY2015
expenditures amount of $2.7 million is higher than the actual amount of $1.4 million expended in FY2014.
The additional amount is expected to be used for the following:

e North Terminal Area Dirt Removal (800,000 cubic yards) using FAA Grant of $4 million and County
Match of $400,000

e Phase Il of Tree Removal Project (Phase | expected to be completed in December 2014) using $3
million FAA Grant and County share of $300,000.

e Airfield Pavement Seal Coat and Marking Project that will be funded with $1.8 million FAA Grant and
$180,000 County Match

¢ Phase Il of the Obstruction removal Design estimated at $54,840
e Establish 1 Assistant Airport Manager

The revenue amount of $1.4 million projected for FY2015 represents the rent expected to be collected from
the lease of airport hangars and is the same as in FY2014.

The projected ending fund balance for FY2015 after paying for normal operating expenses and the items
listed above is $558,357.

WATER AND SEWER REVENUE AND RENEWAL FUNDS
(FUNDS #201 AND #203)

As noted above, the meter reading operation is being proposed for outsourcing in FY2015. Itis expected that
the action will save the County over $400,000. Furthermore, this action will allow the Finance Department,
Water and Sewer Billing/Collection Division to reconfigure its customer service operation for efficiency. To
this end, the approved budget includes abolishment of 6 Customer Service Representative positions and
establishment of 6 Water/Sewer Account Specialist positions. This action is expected to leave more staff
available to answer phone calls, handle account adjustments and transfers, and create new accounts;
thereby reducing backlog during the summer months.

The Water & Sewer System Fund FY2015 approved expenditure is $121 million, an increase of $22.1 million
over the actual amount of $100.6 million in FY2014. The increase results from the following:

e $9.5 million in debt service increases for bonded debt
e $6.5 million increase in transfer to capital budget in the Water and Sewer Renewal Fund

e $5 million for full funding of positions, enhancement request for Atlanta Fulton Water Resources
Commission, and increase in contract amounts

e $700.000 for the Archer’s study recommendation and cost of living pay adjustment

The revenue amount proposed for the fund is $108 million, lower than FY2014 actual revenue by $6.5
million. The revenue is mainly from projected water and sewer usage in the system. The projected retained
earnings is $4,663,425.

The Water and Sewer Renewal and Extension Fund FY2015 expenditures appropriation is $42.8 million
against appropriated revenue of $24 million. This leaves a projected retained earnings of $128.3 million
reserved for capital improvements. The approved enhancements in this fund equates to $2 million for
various capital items acquisition for the Water Resources Division.
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BOND FUND (FUND #600)

The Bond Fund is used to account for debt service payments of the voter-approved library bonds for
construction of new libraries. In FY2015, the expected debt service payment is $11.3 million. This amount
is what is projected for revenue and expenditure for the year. The projected fund balance is $13.5 million.

RISK MANAGEMENT FUND (FUND #725)

The Risk Management Fund is used to manage the County self-insurance programs for automobile liability,
collision coverage, fire insurance coverage, public official bonds, and general liability. Departments are
assessed certain premiums each year to fund the programs. For FY2015, the total amount of assessment
to departments is $21.7 million, which represents the expected revenue for the fund. This amount is lower
than last year’s revenue because of unusual high number of claims settlements we had to provide funds for
last year. The total expenditures budget is $34.9 million. The total projected residual balance is budgeted
for possible settlement of claims in FY2015. Any unused funds will be retained in the risk fund as reserve
for future claims.

SPECIAL APPROPRIATION FUND

The Special Appropriation Fund is a compilation of various special purpose funds. The proposed FY2015
appropriation for the fund is $6.7 million. These are funds that are designated for use for a specific purpose
or activity. They are being reported to remain in compliance with OCGA 36-81-3 (b) that requires the adoption
of annualized budgets for all special revenue funds, and to ensure eligibility for DCA local assistance grants
from the State of Georgia.

BUDGET COMMISSION MEMBERS

John Eaves Dick Anderson Sharon Whitmore
Chairman County Manager Interim Finance Director
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COUNTYWIDE BUDGET ISSUES

The Georgia State Legislature recently approved several bills which are expected to affect the financial
picture of the County as well as day-to-day general management of the County. Below are those that are
likely to be impactful:

HB 655 — Oversight of Magistrate Court Budget This bill provides for the Court Administrator of State
Court to serve as the Chief Magistrate, with the authority to make changes to line item appropriations.

HB 595 — County-Wide Library System in Fulton County This act clarifies the use of the name Atlanta-
Fulton County Library System within the corporate limits of the City of Atlanta. The legal name of the
system will remain the Fulton County Library System.

HB 279 — State Salary Increases for Justice Agencies The bill allows for increases of the state salaries
for Superior Court Judges, District Attorneys and Public Defenders. Implements 5% across the board and
provides $6,000 annually.
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COUNTY STRATEGIC PLAN
FULTON COUNTY RESPONSIBILITIES
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REGIONAL SERVICES
for all Fulton County Residents

* Health & Behavioral Health
Housing & Human Services
Atlanta-Fulton Public

» Library System
Justice System & Jail
Registration & Elections

» Tax Assessors
Tax Commissioner
Emergency Management

* Arts
Public Works (water & sewer)
Fulton County Airport — Brown Field

* Economic Development

MUNICIPAL SERVICES
for unincorporated
Fulton County residents

Police

Fire

Parks & Recreation

Public Works (Transportation)
Environment & Community Development
Economic Development
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Beginning in 2008, the Board of Commissioners
established Focus Areas as part of their planning
framework to categorize our major efforts,
services and programs. In 2011, we added vision
statements, which express our intent for each area.
These Focus Areas largely represent the direct
services provided by the County and are presented
as follows:

Health & Human Services

VISION: Proactive & Collaborative Services
that Promote Health & Human Development

This area includes the departments of Health

& Wellness, Mental Health, Human Services,
Housing, Library, Arts & Culture, and Cooperative
Extension

Community Services

VISION: Cost-Effective & Responsive
Municipal Services

This area includes departments primarily serving
the unincorporated areas of Fulton County:
Police, Fire Rescue, Public Works, Environment
& Community Development, Emergency
Communications/911, and Parks & Recreation

Justice

VISION: Streamlined Services with an
Emphasis on Prevention

This area represents the justice system, which
includes the courts, Sheriff, District Attorney, Public
Defender, and Solicitor

Economic Sustainability
VISION: Unified & Thriving Fulton County

Unlike other Focus Areas, this represents an aim
of the Board of Commissioners that encompasses
everything the County does. It addresses broad
efforts and issues such as economic development,
transportation, and citizen engagement.

OUR GOALS AND OBJECTIVES:

Each Focus Area is supported by several goals
and objectives that explain what we will do to
accomplish our intent in each area. The goals
and objectives are written on a three-year time
horizon with the understanding that the majority of
efforts will require at least that long to observe a
measurable impact.

Objectives will be addressed in the individual
business plans of each Fulton County department
and supported by more specific and measurable
strategies that are written on a one-year time
horizon. This will allow County staff to break down
large goals into manageable projects and tasks
to encourage accountability and ensure we are
making steady progress toward creating the county
we envision.
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HEALTH & HUMAN SERVICES

VISION: Proactive & Collaborative Services that
Promote Health & Human Development

Goal 1. Develop a network of integrated and effective
health and human services that improve health
outcomes and promote health equity.

OBJECTIVES

1. Provide evidence-based programs and services
emphasizing prevention and early intervention in
partnership with community providers

2. Build partnerships with local education systems to
support the health and development of children and
youth

3. Enhance and expand lifelong learning opportunities
that positively impact residents’ quality of life

4. Support aging in place and a high quality of life for
seniors

5. Ensure efficient and effective service provision by
community partners

Goal 2. Enact policies that promote health equity
and environmental justice

OBJECTIVES

1. Increase availability of healthy food and beverage
choices in County facilities and programs

2. Advance policies and programs that improve air
quality and enhance human health

3. Incorporate sustainable elements into the design,
construction, and operation of County facilities and
projects

COMMUNITY SERVICES

VISION: Cost-Effective & Responsive
Municipal Services

Goal 1. Provide exceptional municipal services
and facilities within the County’s unincorporated
communities.

OBJECTIVES

1. Encourage healthy lifestyles through a variety of
recreational options

2. Support safe, secure and vibrant communities
3. Increase access to County information and services
4. Improve transportation and mobility

Goal 2. Maintain high-quality water and sewer service
to meet existing and future demand.

OBJECTIVES

1. Incorporate cutting-edge technology and innovation
in the maintenance and operation of the water and
wastewater system

2. Ensure all wastewater treatment facilities are
operated within the EPD permit limits

3. Ensure that water distribution and wastewater
collection system is regularly inspected and properly
maintained

Goal 3. Increase community investment in County
activities and services.

OBJECTIVES

1. Create and promote citizen volunteerism
opportunities

2. Promote sponsorship opportunities with the local
business community

3. Establish service delivery partnerships with nonprofits
and other jurisdictions

Goal 4. Protect the safety of Fulton County residents
through comprehensive emergency planning and
preparedness.

OBJECTIVES

1. Introduce regional emergency planning, education,
and coordination with federal, state, municipal, and
community stakeholders

2. Formalize intergovernmental agreement with City of
Atlanta on management of AFCEMA

3. Identify a dedicated budget and revenue stream for
AFCEMA

4. Streamline emergency preparedness and response
functions within the County
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JUSTICE

VISION: Streamlined Services
with an Emphasis on Prevention

Goal 1. Support an accessible, efficient
and effective justice system.

1. Eliminate barriers to court access

2. Maximize the effectiveness of the County’s
investment in the justice system through increased
collaboration and elimination of duplication

3. Evaluate and address current and future facility and
technology needs to meet service demands and
improve efficiency

4. Operate jail facilities in compliance with all legal and
regulatory requirements

Goal 2. Provide effective alternatives to incarceration
and reduce adult offender recidivism.

1. Provide a continuum of jail diversion programs and
alternative detention options

2. Expand access to programs focusing on prevention,
employment, housing and other needs of adult
offenders reintegrating into the community

3. Strengthen partnerships among nonprofit
organizations, community-based and faithbased
organizations and public agencies operating reentry
programs

4. Prepare Fulton County Jail inmates to successfully
reenter the community

Goal 3. Reduce juvenile delinquency
and deprivation.

OBJECTIVES

1. Promote prevention, intervention and treatment
programs for at-risk or court-involved youth

2. ldentify gaps in service and support a continuum
of programs to reduce high-risk behaviors and
strengthen families

ECONOMIC SUSTAINABILITY

VISION: Unified & Thriving Fulton County

Goal 1. Foster civic engagement and
ownership in Fulton County.

OBJECTIVES

1. Expand outreach and services to the Fulton County
business community

2. Enable taxpayers to play an active role in shaping
their County

3. Increase understanding of Fulton County programs
and services and their impact on the community

Goal 2. Strengthen Fulton County’s
economic prosperity and vitality.

OBJECTIVES

1. Foster an environment that promotes the attraction,
retention, and expansion of environmentally
responsible businesses and industries in Fulton
County

2. Support and promote efforts to develop and attract
an educated, skilled workforce

3. Establish and nurture partnerships with the
Development Authority, trade groups, chambers of

commerce, educational institutions, nonprofits, other

jurisdictions, and the private sector
4. Promote the expansion of international trade

Goal 3. Enact policies that support regional
transportation coordination.

OBJECTIVES
1. Expand our involvement and leadership in ARC

2. Establish a County role in regional traffic
management & planning

3. Encourage development of coordinated multimodal
transportation (air, rail, transit, etc.)
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Supplemental Information to Fulton County Strategic Plan
2012-2014 Commission Strategic Plan
FOCUS AREAS & DEPARTMENTS/PROGRAMS

No update to County Strategic Plan for 2015. Everything remains the same.
FOCUS AREA DEPARTMENTS/PROGRAMS

= All South Fulton Departments

= County Manager — Emergency Management
= Emergency Communications-911

= General Services/Public Works - Airport

=  General Services/Public Works — Solid Waste

Community
Services = General Services/Public Works — South Fulton Operations and
Maintenance

= General Services/Public Works - Stormwater
= General Services/Public Works — Traffic Operations
= Non-Agency — Atlanta —Fulton County Emergency Management Agency
= Registration & Elections
= County Manager — Economic Development (General Fund)

Economic = External Affairs

Sustainability &
Development = General Services/Public Works — Transportation Infrastructure

= General Services/Public Works — Transportation Planning

= Aging & Youth
= Behavioral Health

= DFACS

Health & Human

Services » Grady Hospital Transfer

= Health & Human Services

= Health & Wellness

= Housing & Community Development
= Library, Arts, & Culture
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Supplemental Information to Fulton County Strategic Plan continued
2012-2014 Commission Strategic Plan
FOCUS AREAS & DEPARTMENTS/PROGRAMS

No update to County Strategic Plan for 2015. Everything remains the same.

» Clerk to Commission

= County Auditor

» Board of Commissioners

= County Attorney

= County Manager — Executive
» County Manager — EEO

» County Manager — Contract Compliance
Internal

. ] i
Services Finance

= General Services/Public Works
» Information Technology

= Non-Agency

= Personnel

» Purchasing

» Tax Assessors

= Tax Commissioner

» Clerk of Superior Court
= County Manager — Child Attorney
»= County Marshal
= District Attorney
= Juvenile Court
» Medical Examiner
Justice * Probate Court
= Public Defender
= Sheriff
= State Court General
= State Court Judges
= State Court Solicitor General
= Superior Court General
= Superior Court Judges
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Personnel Summary

Salaries and Benefits represent the largest single category of expenditures in the operating budget for
Fulton County. The following summary shows staffing levels by fund, and provides a synopsis of the
changes that have taken place over the past three years.

Summary of Positions by Fund

2013 | 2014 | 2015

9 2 9 2 9 2

Airport Fund

Emergency Communications (911) Fund 59 0 58 0 64 0
General Fund 3,986 479 4,124 221 4,320 326
Health Fund 350 33 119 0 129

PEG Fund 0 0 4 1 4 1
Pension Fund 7 2 7 0 7 0
Risk Management Fund 17 1 19 0 19 0
South Fulton Service District 354 5 362 9 373 33
Special Appropriation Fund 20 7 25 0 25 1
Water and Sewer Renewal and Extension Fund 48 0 48 0 51

Water and Sewer Revenue Fund 243 2 244 1 227 3
Total Other Funds 5,093 531 5,019 234 5,228 366

Summary of Grant Funded Positions

2013 | 2014 | 2015
|_Perm | Temp | Perm | Temp | Perm | Temp
Grant Funds 153 115 86 62 256 30
Total Grant Funds 153 115 86 62 256 30

Note: Positions for the Grant Funds are not tracked by the Budget Office. The Grant Funds section only
includes the position information that was provided by the departments.
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POSITION SUMMARY DETAIL

AIRPORT FUND

Facilities & Transportation Services FY13 FY14 FY15 Change
Permanent 5 5 0 -5
Temporary 2 2 0 -2
Total Facilities & Transportation Services 7 7 0 -7
Fire FY13 FY14 FY15 Change
Permanent 4 4 4 0
Temporary 0 0 0 0
Total Fire 4 4 4 0
Public Works/General Services FY13 FY14 FY15 Change
Permanent 0 0 6 6
Temporary 0 0 2 2
Total Public Works/General Services 0 0 8 8
Total Airport Fund FY13 FY14 FY15 Change
Permanent 9 9 9 0
Temporary 2 2 2 0
Total Airport Fund 11 11 11 0
EMERGENCY COMMUNICATIONS (911) FUND
Emergency Communications FY13 FY14 FY15 Change
Permanent 59 58 64 6
Temporary 0 0 0 0
Total Emergency Communications 59 58 64 6
Total Emergency Communications Fund FY13 FY14 FY15 Change
Permanent 59 58 64 6
Temporary 0 0 0 0
Total Emergency Communications Fund 59 58 64 6

GRANT FUNDS

Aging & Youth
Permanent
Temporary

Total Aging & Youth

FY13 FY14 FY15 Change
0 0 40 40
0 0 38 38
0 0 78 78
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Grant Funds (Continued)

Behavioral Health
Permanent

Temporary

Total Behavioral Health

County Manager
Permanent

Temporary

Total County Manager

Fire
Permanent
Temporary
Total Fire

Health & Wellness
Permanent

Temporary

Total Health & Wellness

Housing & Community Development
Permanent

Temporary

Total Housing & Community Development

Human Services
Permanent

Temporary

Total Human Services

Juvenile Court
Permanent
Temporary

Total Juvenile Court

Library, Arts & Culture
Permanent

Temporary

Total Library, Arts & Culture

Sheriff
Permanent
Temporary
Total Sheriff

FY13
10

8

18

FY13

FY13
76

83

FY13
14

15
FY13
53
99
152

FY13

FY14
11

11

FY14

FY14
10

11
FY14
65
61
126

FY14

FY15
11

12

FY15

FY15
32

32

FY15
92

99

FY15
25

30

FY15

Change
0

Change
32

32

Change
92

99

Change
15

19

Change
-65

-126

Change
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Superior Court General
Permanent

Temporary

Total Superior Court General

Superior Court Clerk
Permanent

Temporary

Total Superior Court Clerk

Total Grant Funds
Permanent
Temporary
Total Grant Funds

Grant Fund (Continued)

FY13

FY13
153
115
268

FY14

FY14
86
62

148

FY15

16

FY15

FY15
256
30
286

Change

16

Change

Change
170
-32
138

GENERAL FUND

Aging & Youth
Permanent
Temporary

Total Aging & Youth

Arts & Culture
Permanent
Temporary

Total Arts & Culture

Behavioral Health
Permanent

Temporary

Total Behavioral Health

Board of Commissioners
Permanent

Temporary

Total Board of Commissioners

Clerk to the Commission
Permanent

Temporary

Total Clerk to the Commission

FY13
0
0
0

FY13
18
18
36

FY13
127

135

FY13
33

33

FY13

FY14

FY14
25

31
FY14
127
15
142

FY14
33

33

FY14

FY15
96
80

176

FY15

FY15
118

127

FY15
34

34

FY15

Change
96

80

176
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General Fund (Continued)

Cooperative Extension
Permanent

Temporary

Total Cooperative Extension

County Attorney
Permanent

Temporary

Total County Attorney

County Auditor
Permanent
Temporary

Total County Auditor

County Manager
Permanent

Temporary

Total County Manager

County Marshal
Permanent

Temporary

Total County Marshal

District Attorney
Permanent

Temporary

Total District Attorney

Emergency Communications
Permanent

Temporary

Total Emergency Services

External Affairs
Permanent

Temporary

Total External Affairs

Facilities & Transportation Services
Permanent

Temporary

Total Facilities & Transportation Services

FY13
4
0
4

FY13
29

29

FY13

FY13
89

93

FY13
69

73

FY13
215
12
227

FY13

FY13
295
85
380

FY14

FY14
27

27

FY14

FY14
62

62

FY14
69

73
FY14
217
10
227

FY14

FY14
25

26

FY14
296

302

FY15

FY15
27

27

FY15

FY15
56

57

FY15
72

72

FY15
226

232

FY15

FY15
25

26

FY15

Change
-4

Change
-296

-302
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General Fund (Continued)

Finance FY13 FY14 FY15 Change
Permanent 50 48 49 1
Temporary 2 0 0 0
Total Finance 52 48 49 1
Health & Human Services FY13 FY14 FY15 Change
Permanent 9 4 4 0
Temporary 4 8 2 -6
Total Health & Human Services 13 12 6 -6
Health & Wellness FY13 FY14 FY15 Change
Permanent 0 201 202 1
Temporary 0 1 0 -1
Total Health Fund Transfer 0 202 202 0
Housing & Community Development FY13 FY14 FY15 Change
Permanent 4 11 18 7
Temporary 1 1 1 0
Total Housing & Community Development 5 12 19 7
Human Services FY13 FY14 FY15 Change
Permanent 84 63 0 -63
Temporary 147 89 0 -89
Total Human Services 231 152 0 -152
Information Technology FY13 FY14 FY15 Change
Permanent 124 127 126 -1
Temporary 10 1 4 3
Total Information Technology 134 128 130

Juvenile Court FY13 FY14 FY15 Change
Permanent 150 153 152 -1
Temporary 4 0 4 4
Total Juvenile Court 154 153 156 3
Library FY13 FY14 FY15 Change
Permanent 304 248 0 -248
Temporary 1 0 0 0
Total Library 305 248 0 -248
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General Fund (Continued)

Library, Arts & Culture
Permanent

Temporary

Total Library, Arts & Culture

Medical Examiner
Permanent

Temporary

Total Medical Examiner

Personnel
Permanent
Temporary
Total Personnel

Planning & Community Services
Permanent

Temporary

Total Planning & Community Services

Police
Permanent
Temporary
Total Police

Probate Court
Permanent
Temporary

Total Probate Court

Public Defender
Permanent

Temporary

Total Public Defender

Public Works/General Services
Permanent

Temporary

Total Public Works/General Services

FY13
0
0
0

FY13
36

38

FY13
31

31

FY13

FY13
36

36

FY13
35

35

FY13
128

137

FY13

FY14

FY14
36

39

FY14
34

34

FY14

FY14
36

36

FY14
35

35

FY14
135

135

FY14

FY15
327

331

FY15
36

38

FY15
35

35

FY15

FY15
38

38

FY15
36

36

FY15
135

135

FY15
289

296

Change
327

4

331

Change
289

296
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Purchasing
Permanent
Temporary

Total Purchasing

Registration & Elections
Permanent

Temporary

Total Registration & Elections

Sheriff
Permanent
Temporary
Total Sheriff

State Court - General
Permanent

Temporary

Total State Court - General

State Court - Judges
Permanent

Temporary

Total State Court - Judges

State Court - Solicitor General
Permanent
Temporary

Total State Court - Solicitor General

Superior Court - Clerk
Permanent

Temporary

Total Superior Court - Clerk

Superior Court - General
Permanent

Temporary

Total Superior Court - General

General Fund (Continued)

FY13
35

0

35

FY13
19

23
FY13
1004

120
1124
FY13
115
24
139

FY13
30

30

FY13
73

78

FY13
206

213

FY13
218

221

FY14
29

29

FY14
20

20
FY14
997
62
1059

FY14
114

121

FY14
30

30

FY14
76

76

FY14
206

207

FY14
221

223

FY15
29

29

FY15
20

21
FY15
1052
63
1115

FY15
124

128

FY15
30

30

FY15
84

84

FY15
206

207

FY15
226

230

Change

Change
55

56

Change
10

56

Fulton County Adopted Budget 2015



Budget Overview

General Fund (Continued)

Superior Court - Judges
Permanent

Temporary

Total Superior Court - Judges

Tax Assessor
Permanent
Temporary

Total Tax Assessor

Tax Commissioner
Permanent

Temporary

Total Tax Commissioner

Total General Fund
Permanent
Temporary
Total General Fund

FY13
60

0

60

FY13
147

149

FY13
194
2

196

FY13
3,986

479
4,465

FY14
60

60

FY14
146

148

FY14
195
1

196

FY14
4,124

221
4,345

FY15 Change
60 0

0 0

60 0
FY15 Change
152 6
11 9
163 15
FY15 Change
192 -3

3 2

195 -1
FY15 Change
4,297 173
209 -12
4,506 161

HEALTH FUND

Health & Wellness
Permanent

Temporary

Total Health & Wellness

Total Health Fund
Permanent
Temporary
Total Health Fund

FY13
350
33
383

FY13
350
33
383

FY14
119

0

119

FY14
119

0

119

FY15 Change
119 0
0 0
119 0
FY15 Change
119 0
0 0
119 0

PEG FUND

County Manager
Permanent

Temporary

Total County Manager

External Affairs
Permanent

Temporary

Total External Affairs

FY13
0

FY14
0
0
0

FY14
4
1
5

FY15 Change
0 0
0 0
0 0
FY15 Change
4 0
1 0
5 0
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PEG Fund (Continued)

Total PEG Fund FY13 FY14 FY15 Change
Permanent 0 4 4 0
Temporary 0 1 1 0
Total PEG Fund 0 5 5 0
PENSION FUND
Finance FY13 FY14 FY15 Change
Permanent 7 7 7 0
Temporary 2 0 0 0
Total Finance 9 7 7 0
Total Pension Fund FY13 FY14 FY15 Change
Permanent 7 7 7 0
Temporary 2 0 0 0
Total Pension Fund 9 7 7 0
RISK MANAGEMENT FUND
County Attorney FY13 FY14 FY15 Change
Permanent 4 6 6 0
Temporary 0 0 0 0
Total County Attorney 4 6 6 0
Finance FY13 FY14 FY15 Change
Permanent 13 13 13 0
Temporary 1 0 0 0
Total Finance 14 13 13 0
Total Risk Management Fund FY13 FY14 FY15 Change
Permanent 17 19 19 0
Temporary 1 0 0 0
Total Risk Management Fund 18 19 19 0
SOUTH FULTON SERVICE DISTRICT FUND
Finance FY13 FY14 FY15 Change
Permanent 2 2 3 1
Temporary 0 0 0 0
Total Finance 2 2 3 1
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South Fulton District Fund (Continued)

Fire
Permanent
Temporary
Total Fire

Parks & Recreation
Permanent

Temporary

Total Parks & Recreation

Planning & Community Services
Permanent

Temporary

Total Planning & Community Services

Police
Permanent
Temporary
Total Police

Total South Fulton Service District Fund
Permanent
Temporary
Total South Fulton Service District Fund

SPECIAL APPROPRIATION FUND

District Attorney
Permanent

Temporary

Total District Attorney

State Court - Solicitor General
Permanent

Temporary

Total State Court - Solicitor General

Total Special Appropriation Fund
Permanent
Temporary
Total Special Appropriation Fund

FY13
135

135

FY13

FY13
55

5

60

FY13
162
0
162

FY13
354
5
359

FY13
10

2

12

FY13
10

15

FY13
20

27

FY14
135

135

Fy14
38

42

FY14
22

4

26

FY14
165

1

166

Fy14
362
9
371

FY14
10

0

10

Fy14
15

15

FY14
25

25

FY15
135

135

FY15
38
28
66

FY15
27

4

31

FY15
169
1

170

FY15
372
33
405

FY15
10

1

11

FY15
15

15

FY15
25

26

Change

Change

24
24

Change

Change
10
24
34

Change
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WATER AND SEWER RENEWAL AND EXTENSION FUND

Planning & Community Services FY13 FY14 FY15 Change
Permanent 1 1 0 -1
Temporary 0 0 0 0
Total Planning & Community Services 1 1 0 -1
Public Works/General Services FY13 FY14 FY15 Change
Permanent 0 0 51 51
Temporary 0 0 0 0
Total Public Works/General Services 0 0 51 51
Water Resources FY13 FY14 FY15 Change
Permanent 47 47 0 -47
Temporary 0 0 0 0
Total Water Resources 47 47 0 -47
Total Water & Sewer Renewal & Extension Fund FY13 FY14 FY15 Change
Permanent 48 48 51 3
Temporary 0 0 0 0
Total Water & Sewer Renewal & Extension Fund 48 48 51 3
WATER AND SEWER REVENUE FUND
County Attorney FY13 FY14 FY15 Change
Permanent 4 4 4 0
Temporary 0 0 0 0
Total County Attorney 4 4 4 0
Finance FY13 FYl14 FY15 Change
Permanent 52 52 50 -2
Temporary 1 0 0 0
Total Finance 53 52 50 -2
Information Technology FY13 FY14 FY15 Change
Permanent 5 5 5 0
Temporary 0 0 0 0
Total Information Technology 5 5 5 0
Public Works/General Services FY13 FY14 FY15 Change
Permanent 0 0 168 168
Temporary 0 0 3 3
Total Public Works/General Services 0 0 171 171
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Water Resources
Permanent

Temporary

Total Water Resources

Total Water & Sewer Revenue Fund
Permanent
Temporary
Total Water & Sewer Revenue Fund

FY13
182

1

183

FY13
243
2

245

FY14
183

1
184

FY14
244
1

245

FY15 Change
0 -183

0 -1

0 -184
FY15 Change
227 -17
3 2
230 -15

TOTAL ALL FUNDS

All Funds FY13 FYy14 FY15 Change
Permanent 5,246 5,105 5,250 145
Temporary 646 296 292 -4
Total All Funds 5,892 5,401 5,542 141
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FUND BALANCE

At the end of the year, unspent budget allocations
are carried forward into the succeeding year's
budget and referred to as Fund Balance. This money
is the county’s cash reserve and is very important in
balancing the upcoming year's budget.

Fund Balance is used for several purposes:

= Provides cash flows (liquidity) to meet essential
services prior to receipt of tax revenues or tax
anticipation note proceeds

* Provides millage rate stability

= Protects against economic downturns in the
future

= Provides necessary funds in the event of a natural
disaster or other unforeseeable emergency

= Protects Fulton County’s Credit Rating using
the Rating Agencies standard of maintaining a
healthy fund balance reserve

Fund Balances Reserved and Unreserved

In 1995, the Fulton County Board of Commissioners
adopted a Fund Balance Reserve policy for the
General Fund and the Special Services District Fund.
The policy requires that the General Fund maintain a
minimum reserve fund balance of 8.33% of budgeted
expenditures, with an overall Fund Balance Reserve
goal of 12%. In 2015 the Board of Commissioners
approved a new policy to increase the required fund
balance to 16.66% which is equivalent to 2 months
prorated amount of the budget.

The General Fund Balance Reserve at the end
of 2014 was $127,359,716 or 22% of the actual
expenditures. The General Fund projected ending
fund balance reserve for 2015 is $109,796,762 or
17.5% of the budgeted expenditures. In 2014, the
County increased its fund balance by $42,775,586
from the beginning balance of $84,584,130. The
increase was mainly due to higher revenues and
lower expenditures than previously anticipated.
Actual revenues for 2014 were $624,697,315
compared to $584,810,385 that was projected. This
was due to the higher than anticipated tax collection
rate of 96% as opposed to 94%. Actual expenditures
were $581,921,729 compared to $625,426,997 that
was budgeted. This was due to the spending control
measures that were put in place.

The combined SSD and South Fulton Special
Services District fund balance at the end of
FY2014 was $5,135,088 or 10.59% of the actual
expenditures amount of $48,506,314 for the year. In
addition to this amount, there was a reserved fund
balance of $4,039,162 at the end of FY2014, set
aside for payment of compensated absences to the
employees that served in the old Special Services
District.

The County does not have any fund balance reserve
policy for any other fund. The Water and Sewer Fund
reserve is set in accordance with the bond indenture
of the operation.
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HISTORICAL FUND BALANCES - ALL FUNDS
By Fund Type

2013 2014 2015

APPROPRIATED FUNDS

ACTUAL ACTUAL BUDGET

General Fund 84,584,130 127,359,716 109,796,762
Old Special Services District 4,404,849 4,039,162 84,313
Special Services Sub-District 42,703 42,703 42,703
South Fulton Special Services-Undesignated 6,028,444 5,092,385 105,448
Special Services Funds 10,475,997 9,174,251

Water and Sewer 5,511,625 17,442,879 4,663,425
Water and Sewer Renewal 147,913,324 147,659,102 128,320,010
Major Proprietary Funds 153,424,949 | 165,101,981 | 132,983,435
Airport 1,903,044 1,941,228 558,357
Non-Major Proprietary Funds 1,903,044 1,941,228 558,357
Library Bond 9,031,803 13,545,978 13,545,978
Emergency Communication 615,782 979,406 716,911
Risk Management 3,000,485 16,877,406 3,700,178
Special Appropriation 6,336,902 0 0
Stormwater 327,622 230,009 0
Non-Major Governmental Funds 19,312,594 | 31,632,798 | 17,963,066

UN-APPROPRIATED FUNDS

Pension 1,277,707,502 1,313,458,816 1,345,503,197
Un-appropriated Funds 1,277,707,502 1,313,458,816 1,345,503,197

FY2015 Fund Balances by Fund Type FY2015 Fund Balances All Funds
(Appropriated Funds) by Fund Type
Non-Major
Pm:::;t:w Un-appropriated General Fund
. Fund 7.0%
" Major P — 0.2% Non-Major 3:19: - Special
ruprlelan;_\’ T . Governmental Services Funds
Funds # = Funds 1.4%

-
50.8% +H
y

Major
Proprietary
Funds
6.26%

/

Non-Major
Proprietary
Funds
0.14%

Special

Services Non-Major

Funds Governmental
0.1% Funds
0.8%
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FY2015 SUMMARY OF REVENUES AND EXPENDITURES OF ALL APPROPRIATED FUNDS
By Fund Type and Focus Area with Transfers In/Out

General Fund

Special
Services
District

Sub
Districts

South Fulton
Special
Services
District

Major Nonmajor
Proprietary | Governmental
Fund (1) Funds (2)

Nonmajor
Proprietary
Funds (3)

FY2015
TOTAL

Revenues and Other Sources:
Taxes

Intergovernmental

Licenses and Permits

Charges for Services

Fines and Forfeitures

Other Revenues

Total Revenues

Expenditures and Other Uses:
Justice System

Health and Human Services
Internal Services

Community Services

Economic Sustainability & Dev

Total Expenditures

Other Financing Sources (Uses)
Transfers In

Transfer Out Health Fund
Transfers Out

Transfers Out Capital

Transfer Out 911 Fund

Transfer Out Debt Service

Total Other Fin Sources (Uses)

Net Inc (Dec) in Fund Balances

544,204,503
3,772,000
3,289,722

25,525,000
14,579,375
18,988,140

0 0 37,929,719 0 11,270,998 0
0 0 290,000 0 0 0
0 0 5,937,300 0 0 0
0 0 764,450 112,899,000 3,527,785 0
0 0 40,000 0 0 0
0 0 834,750 101,000 0 1,350,000

593,405,220
4,062,000
9,227,022

142,716,235

14,619,375
21,273,890

610,358,740 | 0o | o | 45796219 [ 113,000,000 | 14,798,783 1,350,000 | 785,303,742

222,445,443
160,850,000
192,811,539
9,908,987
7,028,579

593,044,548

20,298,208
0
15,348,276

(34,877,147)

(17,562,955)

0 0 0 0 4,260,755 0
0 0 0 0 345,614 0
3,954,849 0 14,151,968 8,727,403 46,980,873 0
0 0 33,439,428 99,493,214 6,667,576 2,732,871
0 0 0 0 576,066 0

3,954,849

47,591,396

108,220,617 58,830,884

0 0 0 18,500,000 38,990,820
0 0 0 0 0
0 0 0 55,397,929 0
0 0 3,191,760 0 0
0 0 0 0 0
0 0 0 0 0

(3,191,760)

(3,954,849)

(4,986,937)

(36,897,929) | 38,990,820

(32,118,546) | (5,041,281)

(1) Major Proprietary Funds include Water and Sewer Fund, and Water and Sewer Renewal Fund.

2,732,871

O O O O o o

(1,382,871)

226,706,198
161,195,614
266,626,632
152,242,076

7,604,645

814,375,165

58,260,157
0
55,397,929
23,489,968
0
15,348,276

(35,976,016)

(65,047,439)

(2) NonMajor Governmental Funds include Emergency Fund, Debt Service Fund, Stormwater Fund, Health Fund, Risk Management Fund, and

Special Appropriation Fund.

(3) NonMajor Proprietary Funds include Solid Waste Fund, and Airport Fund.

FY2015 Revenues by Category

with Transfers In/Out

Taxes
70.35%

Intergovernmental

0.48% Internal

Licenses
and Permits
1.09%

Charges
for Services
16.92%

Fines and
Forfeitures
1.73%

Other
Revenues

Health and
Human Services
17.7%

FY2015 Expenditures by Focus Area
with Transfers In/Out

Justice
System
25.0%

Community

Economic
Sustainability & Dev
0.8%

Transfer
QOut
10.4%
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2013-2015 SUMMARY OF REVENUES AND EXPENDITURES OF ALL APPROPRIATED FUNDS
By Fund Type and Focus Area with Transfers In/Out

MAJOR AND NONMAJOR SPECIAL SERVICES MAJOR AND NONMAJOR TOTAL
GOVERNMENTAL FUNDS (1) TAX DISTRICTS (2) PROPRIETARY FUNDS (3)
201 201 2015 20 2014 2015 20: 2014 2015 20: 201 2015
ACTUAL ACTUAL BUDGET ACTUAL ACTUAL BUDGET ACTUAL ACTUAL BUDGET ACTUAL ACTUAL BUDGET

Revenues and Other Sources:

Taxes 472,841,167 567,613,737 555,475,501 36,092,345 38,773,172 37,929,719 0 0 0 508,933,512 606,386,909 593,405,220
Intergovernmental 17,267,539 4,079,227 3,772,000 317,815 309,839 290,000 0 0 0 17,585,354 4,389,066 4,062,000
Licenses and Permits 3,050,693 3,305,715 3,289,722 5,919,262 6,241,392 5,937,300 0 0 0 8,969,955 9,547,108 9,227,022
Charges for Services 35,504,402 33,671,256 29,052,785 1,131,727 986,179 764,450 117,696,483 117,131,249 112,899,000 154,332,613 151,788,685 142,716,235
Fines and Forfeitures 16,294,220 15,515,624 14,579,375 244,681 71,999 40,000 0 0 0 16538901 15,587,623 14,619,375
Other Revenues 20,575,436 21,538,020 18,988,140 1,358,754 1,216,940 834,750 1,693,516 3,507,122 1,451,000 23,627,705 26,262,082 21,273,890

Total 565,533,457 | 645,723,580| 625,157,523 45,064,584 47,599,521 45,796,219 119,389,999 | 120,638,372 114,350,000 729,988,040| 813,961,473 785,303,742

Expenditures and Other Uses:

Justice System 227,194,986 243,375,367 226,706,198 0 0 0 0 0 0 227,194,986 243,375,367 226,706,198
Health and Human Services 146,706,722 146,067,643 161,195,614 0 0 0 0 0 0 146,706,722 146,067,643 161,195,614
Community Services 16,184,132 20,704,696 16,576,563 36,127,776 39,019,125 33,439,428 89,279,381 76,554,232 102,226,085 141,591,289 136,278,053 152,242,076
Economic Sustainability 7,043,817 7,525,236 7,604,645 0 0 0 0 0 0 7,043,817 7,525,236 7,604,645
Internal Services 165,908,092 168,886,491 239,792,412 6,571,248 6,140,924 18,106,817 4,630,742 5,017,430 8,727,403 177,110,082 180,044,845 266,626,632

Total 563,037,750 | 586,559,433 | 651,875,432 | 42,699,024 45,160,049 51,546,245 93,910,123 81,571,662 | 110,953,488 | 699,646,897 | 713,291,144 814,375,165

Other Financing Sources (Uses)

Transfers In 53,459,941  56,735318 39,760,157 0 0 0 19,500,000 12,000,000 18,500,000 72,959,941 68,735,318 58,260,157
Transfer Out Health Fund 12,887,682 0 0 0 0 0 0 0 0 12,887,682 0 0
Transfers Out - All Other Funds 0 0 0 0 0 0 47,920,435 39,351,494 55307,929 47,920,435 39,351,494 55,397,929
Transfers Out Capital 0 7,531,644 20,298,208 2,070,000 1,112,500 562,214 0 0 0 2,070,000 8,644,144 20,860,422
Transfer Out-Animal Control 0 0 0 0 599,172 600,000 0 0 0 599,172 600,000
Transfer Out-Radio and 800 Mhz 0 0 0 0 154,545 154,546 0 0 0 0 154,545 154,546
Transfer Out 911 Fund 0 0 0 2,075,000 1,875,000 1,875,000 0 0 0 2,075,000 1,875,000 1,875,000
Transfer Out Debt Service 23,342,444 23,313,024 15,348,276 0 0 0 0 0 0 23342444 23,313,024 15,348,276
Total Other Fin Sources (Uses) (5191760 (1533520 (55,976,016
Transfer Out 36,230,126 30,844,668 35,646,484 4,145,000 3,741,217 3,191,760 47,920,435 39,351,494  55307,929 88,295,561 73,937,379 94,236,173

Net Inc (Dec) . . _ 5
. 19,725,522 | 85,054,7 22,604,23 1,779,441 1,301,74 ,041,78 2,940, 11,715,21 ,501,41 15,005,524 ,468,2 047,43
in Eund Balances 9,725,5 85,054, 604,236) | (1,779,440) | (1,301,745) | (8,941,786) | (2,940,559) 5215 501,417) 5,005,5: 95,468,267 (65,047,439)

(1) Major and NonGovernmental Funds include General Fund, Emergency Fund, Debt Service Fund, Stormwater Fund, Health Fund, Risk
Management Fund, and Special Appropriation Fund.
(2) Special Services District Funds include the old SSD Fund, Northwest and Northeast Funds, and SouthFulton Tax District Fund.

(3) Major and Nonmajor Proprietary Funds include Water and Sewer Fund, Water and Sewer Renewal Fund, Solid Waste Fund,
and Airport Fund.

FY2015 Expenditures by Focus Area FY2015 Revenues by Category
with Transfers Out All Funds with Transfer In All Funds

Community Services
16.8% Economic Intergovernmental

Sustainability Taxes 0.7%
0.8%

Health and Human
Services
18.1%

Licenses
and Permits
1.1%

Charges
for Services

Internal 16.8%

Services .
Fines and

29.3% Forfeitures
1.7%
Other
Revenues
Public Safety & 2.5%
Justice System Transfers In
26.7% Transfer Out 6.9%

10.4%
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FY2015 SUMMARY OF REVENUES AND EXPENDITURES OF ALL APPROPRIATED FUNDS
By Fund Type and Focus Area

Special
Services
District

Sub
Districts

General

Fund

South Fulton
Special
Services

NonMajor
Proprietary
Fund (3)

Major
Proprietary
Fund (1)

NonMajor
Governmental
Fund (2)

FY2015
TOTAL

Revenues and Other Sources:

Taxes 544,204,503 0 0
Intergovernmental 3,772,000 0 0
Licenses and Permits 3,289,722 0 0
Charges for Services 25,525,000 0 0
Fines and Forfeitures 14,579,375 0 0
Other Revenues 19,757,477 0 0

Total Revenues

Expenditures and Other Uses:

Justice System 223,955,682 0 0
Health and Human Services 161,174,060 0 0
Internal Services 226,533,724 3,954,849 0
Community Services 9,998,987 0 0
Economic Sustainability & Dev 7,028,579 0 0

Total Expenditures

District

37,929,719
290,000
5,937,300
764,450
40,000
834,750

0
0
16,781,514
34,001,642
0

0 11,270,998 0 593,405,220

0 0 0 4,062,000

0 0 0 9,227,022
112,899,000 3,527,785 0 142,716,235
0 0 0 14,619,375
18,601,000 38,990,820 1,350,000 79,534,047

611,128,077 “_ 45,796,219 131,500,000 53,789,603 1,350,000 843,563,899

0 4,260,755 0 228,216,437
0 345,614 0 161,519,674
64,002,503 46,980,873 0 358,253,463
99,616,043 6,667,576 2,732,871 153,017,119
0 576,066 0 7,604,645

628,691,032 3,954,849 “ 50,783,156 163,618,546 58,830,884 2,732,871 908,611,338

Net Inc (Dec) in Fund Balances [RERATZRI NN ERLLR:LL) _ (4,986,937) | (32,118,546) (5,041,281) (1,382,871) | (65,047,439)

(1) Major Proprietary Funds include Water and Sewer Fund, and Water and Sewer Renewal Fund.

(2) NonMajor Governmental Funds include Emergency Fund, Debt Service Fund, Stormwater Fund, Health Fund, Risk Management Fund, and
Special Appropriation Fund.

(3) NonMajor Proprietary Funds include Solid Waste Fund, and Airport Fund.

FY2015 Revenues by Category

Intergovernmental
2.4%

Licenses
and Permits
1.1%

Charges
for Services
16.9%

Fines and
Forfeitures
1.7%

Other
Revenues
11.0%

FY2015 Expenditures by Focus Area
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Budget Overview

2013-2015 SUMMARY OF REVENUES AND EXPENDITURES OF ALL APPROPRIATED FUNDS
By Fund Type and Focus Area

MAJOR AND NONMAJOR
GOVERNMENTAL FUNDS (1)

2013 2014 2015 2013 2014 2015 2013 2014 2015 2013 2014 2015
ACTUAL ACTUAL BUDGET ACTUAL ACTUAL BUDGET ACTUAL ACTUAL BUDGET ACTUAL ACTUAL BUDGET

Revenues and Other Sources:

Taxes
Intergovernmental
Licenses and Permits
Charges for Services
Fines and Forfeitures

Other Revenues

Total

472,841,167
17,267,539
3,050,693
35,504,402
16,294,220
74,035,376

618,993,397

Expenditures and Other Uses:

Justice System

Health and
Human Services

Community Services
Economic Sustainability

Internal Services

Total

Net Inc (Dec)
in Fund Balances

227,194,986
159,594,404
16,184,132
7,043,817
189,250,536

599.267.876687.521.916 46,844,024 | 48,901,266 | 54,738,005 | 141,830,558 | 120,923,156 | 166,351,417 | 787,942,457 | 787,228,524 | 908,611,338

19.725522| 85,054,798 (22,604,236) (1,301,745)| (8,941,786) (2,940,559) (33,501,417)| 15,005,524| 95,468,267 (65,047,439)

567,613,737 555,475,501

4,079,227 3,772,000
3,305,715 3,289,722
33,671,256 29,052,785
15,515,624 14,579,375
78,273,338 58,748,297

702,458,899 | 664,917,680

243,544,783 228,216,437

146,635,643 161,519,674
20,704,696 16,666,563
7,525,236 7,604,645

198,993,743 273,514,597

SPECIAL SERVICES
TAX DISTRICTS (2)

36,092,345
317,815
5,919,262
1,131,727
244,681
1,358,754

45,064,584

0
0

38,197,776
0
8,646,248

38,773,172
309,839
6,241,392
986,179
71,999
1,216,940

47,599,521

0
0

39,826,625
0
9,074,642

37,929,719 0
290,000 0
5,937,300 0
764,450 117,696,483
40,000 0

834,750 21,193,516

45,796,219 138,889,999

0 0
0 0
34,001,642 89,402,210
0 0

20,736,363 52,428,348

0

0

0
117,131,249
0
15,507,122

132,638,372

0
0

76,677,061
0
44,246,095

MAJOR AND NONMAJOR
PROPRIETARY FUNDS (3)

0

0

0
112,899,000
0
19,951,000

132,850,000

0
0

102,348,914
0
64,002,503

TOTAL

508,933,512 606,386,909
17,585,354 4,389,066
8,969,955 9,547,108
154,332,612 151,788,685
16,538,901 15,587,623

96,587,646 94,997,400

,947,981| 882,696,791

227,194,986 243,544,783
159,594,404 146,635,643
143,784,118 137,208,382

7,043,817 7,525,236

250,325,132 252,314,480

593,405,220
4,062,000
9,227,022

142,716,235

14,619,375
79,534,047

843,563,899

228,216,437
161,519,674
153,017,119

7,604,645
358,253,463

(1) Major and NonGovernmental Funds include General Fund, Emergency Fund, Library Bond Fund, Stormwater Fund, Health Fund, Risk
Management Fund, and Special Appropriation Fund.

(2) Special Services District Funds include the old SSD Fund, Northwest and Northeast Funds, and SouthFulton Tax District Fund.

(3) Major and Nonmaijor Proprietary Funds include Water and Sewer Fund, Water and Sewer Renewal Fund, Solid Waste Fund,

and Airport Fund.

FY2015 All Appropriated Revenue Funds
by Category

Sustainability

FY2015 All Approrpriated Expenditure Funds
by Focus Area

Internal
Services
39.4%

Economic

0.8%

Community Services

16.8%

Justice System

25.1%

Health and Human

Services
17.8%
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Budget Overview

FUND TRANSFERS IN/OUT

Transfers-In amount for Risk Management Fund from Various Funds are embedded in the regular operating budget of various
departments' budgets where the funds transfers were made. As such, there is no separate transfer-out accounting of the

transactions.

TRANSFERS-IN

2013 2014 2015
ACTUAL ACTUAL BUDGET

General Fund

From - Capital Fund 3,965,085 0 0
South Fulton 512,280 753,717 754,546
Emergency Fund 0 0 0
Risk Management Fund 0 0 0
Water & Sewer Fund 122,829 122,829 122,829
Airport Fund 400,000 0 0

Emergency 911 Fund
From - General Fund 0 0 0

South Fulton 2,075,000 1,875,000 1,875,000
Water & Sewer
Renewal Fund
From - 19,500,000 12,000,000 18,500,000
Water & Sewer Fund
Bond Sinking Fund
From - 28,297,606 27,228,665 36,775,100
Water & Sewer Fund
Health Fund
From - General Fund 12,887,682 0 0
Risk Management Fund
From - Various Funds 10,218,451 30,727,957 21,767,544
Debt Service Fund
From - General Fund 23,342,444 23,313,024 15,348,276
Capital Fund
From - General Fund 0 7,531,644 20,298,208
South Fulton 2,070,000 1,112,500 562,214

Total 103,391,377 | 104,665,336 | 116,003,717

FY2015 Transfers In by Fund

Debt Service Fund
Capital Fund

13.2% \
= = 18.0%
o [ L

- General Fund
S . / 0.8%

_ Emergency 911 Fund
1.6%

Risk Management
Fund
18.8%

T Water & Sewer
Renewal Fund
15.9%

Bond Sinking Fund
3L.7%

TRANSFERS-OUT

2013 2014 2015
ACTUAL ACTUAL BUDGET

General Fund

To - Health Fund 12,887,682 0 0
Debt Service Fund 23,342,444 23,313,024 15,348,276
Emergency
911 Fund e v Y
Capital Fund 0 7,531,644 20,298,208
Special Services
District Fund
To - South Fulton
Special Services 0 0 0
Fund
South Fulton
Special Services
Fund
To - Capital Fund 2,070,000 1,112,500 562,214
Emergency 911 2,075,000 1,875,000 1,875,000
Fund
General Fund 512,280 753,717 754,546
Water and
Sewer Fund
To-Wwater & Sewer 14 564 050 12,000,000 18,500,000
Renewal Fund
Bond Sinking Fund 28,297,606 27,228,665 36,775,100
General Fund 122,829 122,829 122,829

Total 92,772,926 | 73,937,379 | 94,236,173

FY2015 Transfers Out by Fund
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Revenue Discussion

The Revenue Discussion section provides information on Fulton County Appropriated Funds
Revenue Sources by Category along with underlying assumptions for each of them. The three-
year historical information for the amount generated or expected to be generated from each
revenue source is provided. With this information is the percentage share of the total revenue
next to each revenue source.

INtroduction t0 REVENUE DiSCUSSION .ccieuiiiiii e e e e e e eanae s 69
Methodology Used to FOrecast REVENUE...............uviiiiiie i ee e 71
Revenue DiSCUSSION DY CatEQOIY ..... ... 73
REVENUE HISTOTY ... e 74
Revenue Discussion by FUNd and TYPE .....cii e ee e 80
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Revenue Discussion

METHODOLOGY USED
TO FORECAST REVENUE
BY CATEGORY

The County revenue forecasts are based on
collective efforts of the departments and Finance
Department. Some departmental revenues, such
as fees received or fines collected by a specific
department are forecasted by the Finance
Department after consultation with the department.
Others are provided directly by the departments,
subject to review and possible revision by the
Finance Department, if necessary. In general,
historical data, local and national economic trends
weigh heavily in our revenue forecasting model
each year.

The following are the forecast methods for the major
revenue categories:

Charges for Services

This category represents a broad range of revenue
mainly related to services performed by County
departments. The anticipated revenue is calculated
by analyzing past collection trends, current economic
conditions, and changes or proposed changes
in local, state and federal laws. For example, the
commission received from municipalities for tax
billing and collection is directly related to property
assessment (tax digest). The Commission for
Tax Collection is a revenue function of the Tax
Commissioner’s office. It is projected to increase
slightly because of tax billing which is expected to be
higher than previous year’s billing due to additional
new real property construction added to the tax rolls
for FY2015. This in turn is expected to increase the
tax collection by the same percentage and hence
increase the commission that will be expected on
tax collection made on behalf of the municipalities
by the Tax Commissioner. Another example is the
revenue for water services which is dependent
upon water consumption. The level of water usage
has stabilized in the last four years since the end
of major drought which created statewide water
rationing policy. The revenue for FY2015 anticipates
no growth of new development in the area of the
County that we service for water and sewer, and
water usage will be slightly lower in the new year. As
such, the revenue amount in FY2015 is anticipated
to be less than FY2014.

Fines and Forfeitures

These revenues are influenced mainly by activities
of the court system and changes in rates (e.g. court
rates, court filing fees, parking fines etc.). The range
of rates for these revenues is mostly established by
the statute of the State of Georgia with flexibility
provided to Counties to determine the exact amount
to use. The revenue amount for FY2015 is derived
by using historical trends adjusted for proposed
rate changes and incentives instituted to increase
the revenue during the past fiscal year. Some of
the efforts used to increase this revenue include
amnesty program for traffic citations, use of debt
collectors, and provision of rush filing services to
encourage same-day case processing.

Intergovernmental

The budget estimate for this revenue is mainly
from the State of Georgia because it provides
the lion share of it for physical and public health
related programs. It is received in form of grant.
The State provides initial revenue estimate two to
three months to the beginning of the grant year and
adjustments are made during the year to increase or
decrease the allocation as the State further refines
the funding level for its various programs. The
amount of revenue from the federal government
relates to the recovery zone bond, and its estimated
revenue is predetermined at the time the bond
was issued. Local portion of the revenue is from
Intergovernmental agreement (IGA) between the
County and municipalities in the County for animal
control services. The revenue amount is determined
by allocating the contract amount with the company
providing the service to each jurisdiction that is part
of the IGA using the prorated share of responses
for service calls; plus annual cost of maintenance,
capital improvements, and vehicle replacement, if
any.

Licenses and Permits

This revenue is largely a function of the economy,
regulations, and rates. In the case of permits (e.g.
building permits), when the economy is booming, one
can expect the revenue to be high, and vice versa
during economy burst. In some cases, because
of changes in the regulations and rates, historical
trends have not been a good predictor of the future.
For FY 2015, we do not anticipate any changes in
regulations and rates pertaining to businesslicenses;
as such, the revenue is determined using year to
date collection through September 2014 since the
due date for renewal is March 31 of each year
with adjustment for no expected growth. Building
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Revenue Discussion

Permits revenue is determined using historical trend
with adjustment for expected growth in FY2015.
The ongoing rebound in real estate construction is
expected to result in increase of real estate building
permits that will be pulled in FY2015 for the South
Fulton Special Services District.

Other Revenues

The significant portions of this revenue are transfers
between County various funds. The funds are used
to pay for needed services or make debt service
payments. The estimates are based on the specific
needs of each fund.

Taxes

The Board of Assessors generally conducts
assessments of properties in the County using their
values as of January 1, of each year. This initial
assessment is considered gross property value. It is
from the initial assessments that the gross taxable
value is determined which represents 40% of the
gross property value. The gross taxable value is
then adjusted for the homestead exemption, which
in FY2015 is $30,000 for residential taxpayers, to
calculate the net taxable value. The net taxable
value is then used to calculate the tax amount for
each taxpayer, when combined with the millage rate.

As for General Fund property tax revenue estimate
in FY2015 budget, the calculation was done using
FY2014 tax billing as of August 31, 2014, adjusted
for growth in new construction, projected revenue
from increase of the millage rate, along with 96%
collection rate. South Fulton property tax revenue
estimate is based on the same methodology as that
of General Fund, with no millage increase expected
for FY2015, and the value of new construction
growth different from that of General Fund. Public
Utility tax revenue is estimated to be lower in FY2015
compared to FY2014 using FY2014 collection plus
adjustment for proposed new millage rate. Sales
tax estimate is based on historical analysis and
economic trends in the State and County, adjusted
for new distribution rate of 14% approved by the
Board of Commissioners through the next census
when the rate will be subject to review.
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Revenue Discussion

REVENUE DISCUSSION
BY CATEGORY

Fulton County revenues are classified into six major
categories; namely taxes, intergovernmental, licenses
and permits, charges for services, fines and forfeitures,
and other revenues. A brief description and expected
change for each revenue category is presented below.
Generally, the County is conservative in its approach
on revenue estimates for each category. This approach
has helped the County sustain the negative effect
of the economic slowdown. The basis for estimates
varies by category. Within the taxes category, property
taxes are estimated based on past billing value,
adjusted for expected change in real estate prices and
level of assessments appeal by taxpayers. Sales tax
collection for a preceding year is adjusted for expected
consumer spending rate to determine the budget for
succeeding year. Intergovernmental revenue is based
on level of funding expected from the State of Georgia.
Licenses and Permits category is based on historical
trends adjusted for construction spending and
economic growth rate. Charges for Services are often
based on expected level of expenditures for services
combined with historical trends. Fines and Forfeitures
and Other Revenues are based on historical trends.

Charges for Services

Charges for Services are fees charged to individuals
and businesses for services rendered. The main
revenue sources in this category include commission
charged to municipalities by the Tax Commissioner
for collection of taxes, charges for use of law libraries,
water services fees, and recreation fees, among
others. The total amount expected in FY2015 is
$142.7 million, which is lower than the FY2014 amount
of $151.8 million by $9.1 million. The reduction in
estimated revenue for FY2015 is because the level of
revenue collections in the earlier part of FY2014 was
used, not taking into consideration the higher level of
revenue received in the later part of FY2014 after the
budget has been developed.

Fines and Forfeitures

The fines and fees for court cases, together with the
Sheriff fines and fees are included in this category
of revenue. For FY2015, the amount expected is
$14.6 million, which is lower than FY2014 revenue by
$968,248. The decrease represents 2% change and
can be attributed to lower revenue amount projected
for Magistrate and Probate Courts activities.

Intergovernmental

This revenue category includes mainly grants from
the Federal, State of Georgia, and local governments.
The State of Georgia grant is the largest source of
revenue in this category. The funds received from

the State are used for both physical and public health
care supplemented with County dollars. These funds
are accounted for in the Health Fund as part of Un-
Appropriated Funds. The federal dollars are used to
subsidize interest cost onthe recovery zone bond. Local
government revenue is from inter-local agreements
between the County and some municipalities in
the area. The amount expected in FY2015 from
Appropriated Funds is $4.1 million, which is relatively
close to the amount $4.4 million received in FY2014.
Grants receipts are unpredictable and often fluctuates
from year to year depending on success and failure
of receiving new grants or getting the existing grants
renewed.

Licenses and Permits

Licenses and Permits represent fees charged for
business license fees, building permits, beer and
whiskey license, fire inspection fees, among others.
The budget for this category in FY2015 is $9.2 million,
representing 1% of the total revenue for the year. This
amount is a decrease of $320,086, when compared to
FY2014. The reduction is from lower revenue expected
from reduced number of beer and whiskey license
expected to be issued, along with lower business
license fee.

Other Revenues

Other revenues category is used to account for
activities that are infrequent, do not fit in any of the
above listed categories, transfer from other funds,
or the revenue amount is insignificant. Some of the
accounts in this category include auction proceeds,
rents and royalties, indirect cost recovery, to name a
few. The category represents 9% of the total revenue
for FY2015 in the amount of $79.5 million. The amount
is lower than FY2014 revenue by $15.5 million, or 2%.
The reduction results mainly from end of debt service
payment for Building Authority loans which have been
fully paid, and the funds temporarily allocated for non-
recurring items in the FY2015 budget

Taxes

The major source of tax revenue in this category is
property tax, which is levied annually on real and
personal properties. The total amount of this revenue
expected across all funds in FY2015 is $593.4 million,
representing 70% of $843.6 million total revenue
amount for all appropriated funds. This amount equates
to $39.1 million, or 1% decrease from FY2014 actual
amount. Majority of the variances can be attributed to
decrease in prior year tax revenue because of lower
outstanding property tax receivable available for
collection in FY2015, and potential rollback of millage
later in FY2015. Furthermore, the FY2015 budget for
debt service payment on the Library Bond is lower
than the amount received in FY2014. The reason for
this is because the FY2015 amount is based on the
debt service scheduled to be made for the year.
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Revenue History
General Fund with Transfers In

FY2013 FY2014 FY2015
DESCRIPTION ACTUAL ACTUAL ADOPTED
Humane Society 1,380,841 2,947,764 2,600,000
Comm Tax Collect, Other Municipalities 22,882,929 27,787,603 22,925,000
Law Library Fees 1,940,565 0 0
Charges for Services Sub-Total 26,204,335 30,735,367 25,525,000
Court Fines and Fees 16,294,220 15,515,624 14,579,375
Fines and Forfeitures Sub-Total 16,294,220 15,515,624 14,579,375
Fed Subsidy for Recovery Zone Bonds 575,200 549,831 430,000
Grant Revenue-State 2,397,423 2,392,058 2,389,000
Local Revenue - Misc 1,117,473 1,137,339 953,000
Intergovernmental Sub-Total 4,090,096 4,079,227 3,772,000
Business License Financial Institution 3,050,119 3,206,854 3,200,000
Miscellaneous 574 98,861 89,722
Licenses & Permits Sub-Total 3,050,693 3,305,715 3,289,722
Interest Income-Investments 96,929 125,579 61,047
Rental Income Fees 3,738,442 3,788,661 2,947,500
Misc-Other Geneneral Revenue 13,393,433 14,500,640 15,979,593
Other Revenues Sub-Total 17,228,804 18,414,880 18,988,140
Curr Year Tax Coll-Regular 361,737,272 440,580,721 445,561,885
Curr Yr-Timber Tax 725 209 300
Public Utilities 6,479,652 10,465,041 10,096,017
Current Year-Mobile Homes 5,828 4,866 5,000
Current Year-Motor Vehicles 29,696,281 29,581,995 28,000,000
Current Year-Intang Record 7,157,837 5,484,141 5,000,000
Prior Years-General Digest 10,944,358 25,086,172 18,098,691
Prior Years-Public Service 3,083,141 3,391,036 500,000
St. Of Ga Real Estate Trn Tax 2,468,407 2,690,373 2,400,000
Local Options Sales Tax 35,459,642 34,542,610 34,542,610
Taxes Sub-Total 457,033,143 551,827,164 544,204,503
Transfers In Sub-Total 5,211,949 819,337 769,337

529,113,239 | 624,697,316 | 611,128,077
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Revenue Discussion

Revenue History General Fund

FY2013 FY2014 FY2015
DESCRIPTION ACTUAL ACTUAL ADOPTED

Humane Society 1,380,841 2,947,764 2,600,000
Comm Tax Collect, Other Municipalities 22,882,929 27,787,603 22,925,000
Law Library Fees 1,940,565 0 0
Charges for Services Sub-Total 26,204,335 30,735,367 25,525,000
Court Fines and Fees 16,294,220 15,515,624 14,579,375
Fines and Forfeitures Sub-Total 16,294,220 15,515,624 14,579,375
Fed Subsidy for Recovery Zone Bonds 575,200 549,831 430,000
Grant Revenue-State 2,397,423 2,392,058 2,389,000
Local Revenue - Misc 1,117,473 1,137,339 953,000
Intergovernmental Sub-Total 4,090,096 4,079,227 3,772,000
Business License Financial Institution 3,050,119 3,206,854 3,200,000
Miscellaneous 574 98,861 89,722
Licenses & Permits Sub-Total 3,050,693 3,305,715 3,289,722
Interest Income-Investments 96,929 125,579 61,047
Rental Income Fees 3,738,442 3,788,661 2,947,500
Misc-Other Geneneral Revenue 13,393,433 14,500,640 15,979,593
Transfer In-General 5,211,949 819,337 769,337
Other Revenues Sub-Total 22,440,753 19,234,217 19,757,477
Curr Year Tax Coll-Regular 361,737,272 440,580,721 445,561,885
Curr Yr-Timber Tax 725 209 300
Public Utilities 6,479,652 10,465,041 10,096,017
Current Year-Mobile Homes 5,828 4,866 5,000
Current Year-Motor Vehicles 29,696,281 29,581,995 28,000,000
Current Year-Intang Record 7,157,837 5,484,141 5,000,000
Prior Years-General Digest 10,944,358 25,086,172 18,098,691
Prior Years-Public Service 3,083,141 3,391,036 500,000
St. Of Ga Real Estate Trn Tax 2,468,407 2,690,373 2,400,000
Local Options Sales Tax 35,459,642 34,542,610 34,542,610
Taxes Sub-Total 457,033,143 551,827,164 544,204,503
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Revenue History
South Fulton Special Services District Fund with Transfers In

FY2013 FY2014 FY2015
DESCRIPTION ACTUAL ACTUAL ADOPTED

Parks & Recreations Fees 1,090,343 933,073 724,000
Fire Servcies Fees 41,384 53,106 40,450
Charges for Services Sub-Total 1,131,727 986,179 764,450
Mag Court Fine Distribution 136,076 71,999 40,000
Environmental Court Fine Distribution 3,996 0 0
Fines & Fees 104,609 0 0
Fines & Forfeitures Sub-Total 244,681 71,999 40,000
Recovery Zone Bond Subsidy 18,411 26,039 20,000
Prior Year - Grant State Tax Relief 38,769 27,978 20,000
Local Revenue - Misc 260,635 255,822 250,000
Intergovernmental Sub-Total 317,815 309,839 290,000
Business License Financial Inst 5,919,262 6,241,392 5,937,300
Licenses & Permits Sub-Total 5,919,262 6,241,392 5,937,300
Interest Income Fees 14,805 5,178 4,000
Cable & Rental Fees 1,066,854 1,118,848 780,650
Misc-Other Gen Rev 234,268 90,486 50,100
Other Revenues Sub-Total 1,315,927 1,214,512 834,750
Curr Year Tax Coll-Regular 25,526,264 26,643,948 26,873,481
Curr Yr-Timber Tax 0 255 255
Curr Year Tax Coll-Pub Util 1,750,577 1,613,869 1,200,000
Curr Year Mobile Homes 154 22 0
Current Year-Motor Vehicles 1,869,753 1,787,738 1,914,214
Prior Years-General Digest 1,005,227 2,015,380 1,900,000
Prior Years-Public Service 0 500,934 400,000
Prior Years-Mobile Homes 0 58 58
Current Year-Intang Record 235,505 231,896 180,000
St. of Ga Real Estate Trn Tax 76,912 72,729 55,000
State Insurance Premium Tax 4,062,645 4,283,261 4,156,711
Excise Tax-Mixed Drink 1,528,584 1,527,736 1,200,000
Hotel Motel-County Share 36,725 68,509 50,000
Taxes Sub-Total 36,092,345 38,746,335 37,929,719
Transfers In Sub-Total 0 0 0

Total Revenues 45,021,757 47,570,256 45,796,219
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Revenue History

South Fulton Special Services District Fund

FY2013 FY2014 FY2015
DESCRIPTION
ACTUAL ACTUAL ADOPTED

Parks & Recreations Fees 1,090,343 933,073 724,000
Fire Servcies Fees 41,384 53,106 40,450
Charges for Services Sub-Total 1,131,727 986,179 764,450
Mag Court Fine Distribution 136,076 71,999 40,000
Environmental Court Fine Distribution 3,996 0 0
Fines & Fees 104,609 0 0
Fines & Forfeitures Sub-Total 244,681 71,999 40,000
Recovery Zone Bond Subsidy 18,411 26,039 20,000
Prior Year - Grant State Tax Relief 38,769 27,978 20,000
Local Revenue - Misc 260,635 255,822 250,000
Intergovernmental Sub-Total 317,815 309,839 290,000
Business License Financial Inst 5,919,262 6,241,392 5,937,300
Licenses & Permits Sub-Total 5,919,262 6,241,392 5,937,300
Interest Income Fees 14,805 5,178 4,000
Cable & Rental Fees 1,066,854 1,118,848 780,650
Misc-Other Gen Rev 234,268 90,486 50,100
Other Revenues Sub-Total 1,315,927 1,214,512 834,750
Curr Year Tax Coll-Regular 25,526,264 26,643,948 26,873,481
Curr Yr-Timber Tax 0 255 255
Curr Year Tax Coll-Pub Util 1,750,577 1,613,869 1,200,000
Curr Year Mobile Homes 154 22 0
Current Year-Motor Vehicles 1,869,753 1,787,738 1,914,214
Prior Years-General Digest 1,005,227 2,015,380 1,900,000
Prior Years-Public Service 0 500,934 400,000
Prior Years-Mobile Homes 0 58 58
Current Year-Intang Record 235,505 231,896 180,000
St. of Ga Real Estate Trn Tax 76,912 72,729 55,000
State Insurance Premium Tax 4,062,645 4,283,261 4,156,711
Excise Tax-Mixed Drink 1,528,584 1,527,736 1,200,000
Hotel Motel-County Share 36,725 68,509 50,000
Taxes Sub-Total 36,092,345 38,746,335 37,929,719
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Revenue Discussion

Revenue History- All Other Funds
Airport Fund
FY 2013 FY 2014 FY 2015
DESCRIPTION ACTUAL ACTUAL ADOPTED
Other Revenues 1,570,567 1,381,066 1,350,000

Airport Fund-Total 1,570,567 1,381,066 1,350,000

All Debt Service Fund

FY 2013 FY 2014 FY 2015
DESCRIPTION ACTUAL ACTUAL ADOPTED

Other Revenues 23,342,444 23,313,024 15,348,276
Taxes 15,808,024 15,786,573 11,270,998
All Debt Service Fund- Total 39,150,468 39,099,597 26,619,274

Emergency Communications (911) Fund

FY 2013 FY 2014 FY 2015
DESCRIPTION ACTUAL ACTUAL ADOPTED

Charges for Services 2,552,922 2,935,889 3,527,785
Other Revenues 2,075,000 1,875,000 1,875,000
Emergency Communications (911) Fund-Total 4,627,922 4,810,889 5,402,785

Health and Wellness Fund

FY 2013 FY 2014 FY 2015
DESCRIPTION ACTUAL ACTUAL ADOPTED

Charges for Services 6,747,146 0 0
Intergovernmental 13,177,443 0 0
Other Revenues 12,612,097 0 0
*Health and Wellness Fund- Total 32,536,686 0 0

*Activities of this fund are now part of the Grant Fund.
Risk Management Fund
FY 2013 FY 2014 FY 2015
DESCRIPTION ACTUAL ACTUAL ADOPTED
Other Revenues 10,222,020 30,727,957 21,767,544
Risk Management Fund-Total 10,222,020 30,727,957 21,767,544
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Revenue Discussion

Revenue History-All Other Funds (continued from previous page)

Special Services Sub Districts Fund

FY 2013 FY 2014 FY 2015
DESCRIPTION ACTUAL ACTUAL ADOPTED
Other Revenues 42,826 29,265
Special Services Sub Districts Fund-Total 42,826 29,265 0

Special Appropriations Fund

FY 2013 FY 2014 FY 2015
DESCRIPTION ACTUAL ACTUAL ADOPTED
Other Revenues 3,343,063 3,123,140
Special Appropriations Fund-Total 3,343,063 3,123,140 0

Water and Sewer Renewal Fund

FY 2013 FY 2014 FY 2015
DESCRIPTION ACTUAL ACTUAL ADOPTED

Charges for Services 9,384,556 4,600,243 4,899,000
Other Revenues 19,622,949 14,126,056 18,601,000
Water Sewer Renewal Fund-Total 29,007,505 18,726,299 23,500,000

Water and Sewer Revenue Fund

DESCRIPTION FY 2013 FY 2014 FY 2015
ACTUAL ACTUAL ADOPTED
Charges for Services 108,311,928 112,531,006 108,000,000
Water Sewer Revenue Fund-Total 108,311,928 112,531,006 108,000,000
Other Sources Total Revenue 228,812,985 210,429,219 186,639,603
Total Revenue and Other Soures 802,947,981 882,696,791 843,563,899
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Revenue Discussion

REVENUE DISCUSSION
BY FUND AND TYPE

Property Taxes-General Fund

Property taxation has been one of the major sources
of government revenue at the state and local level in
the United States. It is by far the largest source of
local government tax revenue for most governments.
The absolute dollar amount produced by property
taxes in any single year is calculated as the product
of the property tax rate and the property tax base.

The General Fund (General), South Fulton Special
Services District (SFSSD) and the Debt Service
Fund are Fulton County’s “tax-based” funds. These
funds rely on property tax as their primary source
of revenue; no other funds use taxes as a source
of revenue. This general revenue category includes:
Property taxes due in the current year as well as
mobile home taxes, public utility taxes, and timber
taxes. Taxes on real property are the most important
revenue source to Fulton County. In FY2014 property
taxes in the General Fund represent 82.2% of the
County’s total revenue stream, excluding the use of
fund balance. The collection rate for the current real
and personal property taxes is 96% of General Fund
based properties billed in FY2014. The FY2015
Budget of $466 million reflects a 3.2% increase over
FY2014 actual revenue, which can be attributed to
slight rise in taxable values, its impact on property
taxes.

Property Taxes- SFSSD Fund

The South Fulton Special Services District Fund
real and personal property taxes represent 59.4% of
the district’s total revenue for FY2014, excluding the
fund balance used. The collection rate for this group
of taxes excluding public utility tax billings is 92% of
the $23.7 million of the billing amount. In FY2015,
the budget for real, personal, and public utility taxes
is $28.1 million; this represents a 1% decrease from
the FY2014 actual of $28.3 million.
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Revenue Discussion

MILLAGE RATE

Millage rates are used to determine the amount
of property tax billings by the County for each
year. Taxes are based on the assessed value (per
thousand) times the millage rate. The estimated
FY2015 operating millage rate is 11.781 mills per
$1,000 of taxable value is subject to change upon
receipt of the 2015 tax digest fron the tax ssessor
later in the year. The actual amount for FY2014
was 11.781 mills.

General Fund Millage Rate History
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2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Rate 11.650 11.650 11.470 10.281 10.281 10.281 10.281 10.281 10.281 10.211 11.781 11.781

The estimated FY2015 operating millage rate for
the South Fulton Special Services District Fund is
12.469. This amount remains unchanged from the
FY2014 rate for the South Fulton Special Services
District Fund.

South Fulton Special Services Fund Millage Rate History
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Revenue Discussion

MOTOR VEHICLE TAXES

Motor Vehicle taxes are ad valorem taxes levied on
an annual basis for renewal of vehicle registration.
They are collected by the Tax Commissioner’s
office which is responsible for selling state motor
vehicle license tags. The office is also responsible
for processing motor vehicle title registrations and
transfers. Motor Vehicle taxes are collected for all
municipalities in the County. This source of revenue
is important to the county and produced 5% of the
General Fund’s revenue in FY2014 ($29.6 million).

Taxes on motor vehicles are levied using the same
millage rates as are used for real property in the
preceding year. In 2012, Georgia State Legislature
changed the formula used in levying these taxes
on all future purchase of old or new vehicles. The
new law titled, Title Ad Valorem Tax, grandfathered
all vehicles purchased prior to March 1, 2012 into
the old formula, known as “Birthday Tax” because
the tax payment is due on each vehicle owner’s
birthday, and it's calculated using the motor vehicle
assessed value multiplied against the millage rate.
The new formula limits the tax to a one-time sales
tax payment at the time the vehicle is purchased
and annual small payment of vehicle tag renewal
fee.

The FY2015 budget of $28 million reflects a 5.4%
decrease under FY2014 actual revenue for the
General Fund in order to provide for potential
impact of the new law.

The estimated FY2015 budget of $1.9 million
reflects a 6.6% increase over FY2014 actual
revenue of $1.8 million for the South Fulton Special
Services District because of the potential impact of
the new law.
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Revenue Discussion

INTANGIBLE TAXES

Taxes on intangible property include taxes paid
at the time of recording a transfer of real property
(intangible recording taxes) and taxes paid - at the
time of recording - on long-term notes secured by
real estate (mortgages) and a tax paid for recording
real estate transfers. The county collects these
taxes at the time transactions are recorded by the
Clerk of Superior Court. A portion of the taxes
collected in each year is remitted to the State and
associated Cities within the County.

The FY2015 budget of $5 million reflects a 8.8%
decrease under FY2014 $5.5 million actual revenue
for the General Fund. The majority of the decrease
can be attributed to a continuing rise in taxable
value of properties and its impact on property tax
revenues along with increasing volume of mortgage
activities.

Intangible Taxes in the SFSSD Fund estimated
FY2015 budget of $180,000 reflects a 22.4%
decrease under the FY2014 actual revenue of
$231,896. The expected decrease is due to lower
foreclosure settlements in the district.

Millions

8.0 -

7.0 -

6.0 -

5.0 -

4.0 -

3.0 -

2.0 -

1.0 -

0.0 -

Thousands

250.0 -

200.0 -

150.0 -

100.0 -

50.0 -

0.0 -

2011

2011

INTANGIBLE TAXES

2012 2013 2014

B GENERAL

INTANGIBLE TAXES

2012 2013 2014

SFSSD

* Anticipated Revenue

2015%

2015*

Fulton County Adopted Budget 2015

83



Revenue Discussion

PRIOR YEAR TAXES

Prior Year taxes are unpaid real property and
public utility taxes for prior years projected to be
collected in the current year. For FY2014, the
County collected $28.5 million from these taxes
in General Fund and $2.5 million in South Fulton
Special Services District Fund.

For FY2015, the anticipated revenues for Prior Year
Taxes is $18.6 million a 34.7% decrease below
the FY2014 actual of $28.5 million for the General
Fund. The expected decrease is mainly due to the
reduced receivable amount for real and personal
property taxes compared to the prior year.

For FY2015, the estimated revenues for Prior Year
Taxes is $2.3 million a 8% increase over FY2014
actual of $2.5 million for the South Fulton Special
Services District Fund. The projected increase is
due to a higher amount of outstanding receivables
anticipated from the prior year.

PRIOR YEAR TAXES
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Revenue Discussion

LOCAL OPTION SALES TAX/INSURANCE
PREMIUM TAX

In 1983, the voters of Fulton County voted to
impose a 1% Local Option Sales Tax (LOST), the
proceeds of which (under State law) are to be
shared among the Cities in the County and the
County government. Funds made available to be
local governments from the sales tax are to be used
to "roll back" property taxes. The County General
Fund receipt on Local Option Sales Tax (LOST) has
a slight increase from the amount of $34 million in
FY2011 to the expected amount of $34.5 million in
FY2015. This amount represents 5.6% of the overall
General Fund Revenue. The County receives 14%
of the total countywide sales tax revenue for the
year.

LOCAL OPTION SALES TAXES
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INSURANCE PREMIUM ROLLBACK

A tax is charged on all insurance premiums paid
by Georgia residents. That includes homeowners
insurance, automobile insurance, health insurance
and other kinds of insurance. The State keeps a
portion of the tax and remits the rest of it to the
local government. If the insurance premium payer
lives in a city, the city gets that share of the tax. If
the person lives in an unincorporated county, the
county gets the money.

For FY2014, the South Fulton Special Services
District Fund received $4.3 million of revenue
in insurance premium rollback. The estimated
amount of $4.2 million is slightly lower for FY2015
budget.

INSURANCE PREMIUM ROLLBACK
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Revenue Discussion

EXCISE/MIXED DRINK TAXES

The county’s Excise and Mixed Drink taxes include
taxes on beer and wine wholesale receipts, mixed
drink served taxes, and penalties and interest
due for delinquencies for these two taxes. Fulton
County may impose and collect taxes of this sort
only in the unincorporated portions of the county
since the cities impose and collect the same type of
tax for their treasuries. This tax produces revenue
only for the South Fulton Special Services District
Fund.

The FY2015 budget of $1.2 million reflects a 21%
decrease under FY2014 actual revenue of $1.5
million. For FY2014, actual revenue for Alcohol
Excise taxes was unusually high because of
settlement on receivables.

EXCISE/MIXED DRINK TAXES
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HOTEL/MOTEL TAXES

State law allows the County to impose and collect
a 7% tax on hotel and motel receipts in the
unincorporated portion of the County; the cities
have the same tax within their jurisdictions. The
law requires the County to share the revenues of
this tax with the Georgia World Congress Authority
and use in the following manner:

+ 32.14%isusedto promote and host conventions.

*+ 39.30% is used to help pay for the Georgia
Dome.

+ 28.56% is retained by the county.

The FY2015 budget of $50,000 reflects a decrease
of 27% under FY2014 actual of $68,509. The
FY2014 actual revenue included some prior year
past due collection causing a variance.

HOTEL/MOTEL TAXES
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Revenue Discussion

INTERGOVERMENTAL - FEDERAL

The County receives some federal subsidy on its
$26 million Recovery Zone Bonds issued in 2010 as
part of the Federal Economic Recovery Program.
As required by the program, the bond allocation
is being used in areas designated as Recovery
Zones as evidenced by significant poverty,
unemployment, and foreclosure rates or urban
renewal or empowerment zones. Proceeds of the
bonds are being used for economic development
purposes such as infrastructure and public facility
improvements. A subsidy of $500,000 thousands
was received in FY2011 to help defray the interest
cost on the $26 million bond issued.

The actual revenue received in FY2014 was
$549,831. The estimated amount for FY2015 budget
is $430,000. The subsidy amount is dependent
upon value of outstanding bond.

South Fulton Special Services District Fund
anticipates $20,000 thousands of revenue in
FY2015 for the Recovery Zone Bond Subsidy. This
represents a decrease of 23.2% from the FY2014
budget of $26,033.
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Revenue Discussion

INTERGOVERNMENTAL - STATE

The major revenue from the state included in
Fulton County's General Fund budget is in form of
reimbursements for some court related expenses,
mainly the judges and law clerks for Superior Court
and Juvenile Court. The County also receives small
amount of funding for the library.

Since 2013, revenues received from the State have
remained constant in the General Fund. The budget
for FY2015 is $2.4 million.

INTERGOVERMENTAL - LOCAL

Fulton County provides services to other local
governments on a contractual basis. The major
services currently being provided to others with
contract income reflected as intergovernmental
revenue are:

» Library services to the DeKalb County portion
of the City of Atlanta (General Fund).

» Fire and rescue services to the City of Atlanta
(SFSSD Fund).

Revenue anticipations for FY2015 are based on
contracts currently on hand.

The FY2015 budget for local government contracts
in the General Fund is estimated at $953,000
thousands. This represents a decrease of 16.2%
from the FY2014 budget of $1.1million.

For FY2015, Fire and Rescue services to the
City of Atlanta for the SFSSD Fund anticipated at
$250,000. This represents a decrease of 2.3%
from the FY2014 budget of $255,822.
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Revenue Discussion

CHARGES FOR SERVICES

After taxes, charges for services are the second
most significant form of revenue used by Fulton
County. Service charges are fundamental to
the financing of Enterprise Funds - government
services that pay for themselves with cost based
fees instead of taxes. The County's Water &
Sewer Revenue Fund (W&S Rev) and Renewal &
Extension Fund (W&S R&E) are such funds. The
principal source of revenue for the Water & Sewer
Funds is the volume-based fees charged for water
and sewer use. Major fee income for the General
Fund is derived from charges for collecting taxes
for other jurisdictions. The fee revenue in the South
Fulton Special Services District Fund is derived
from subdivision/building inspections and park and
recreation fees.

Fee revenues, as is the case with any business
income, are subject to unanticipated and
uncontrollable change due to forces in broader
economic systems. Because of this, Fulton County
uses conservative revenue estimates for feeincome,
typically electing to anticipate little more than the
amount received in the previous year. The Water &
Sewer Revenue Fund is exhibiting relatively stable
revenue growth, as is to be expected due to the
steady pace of development in the area served by
the Water and Sewerage System.

For the FY2015 budget, Charges for Services
anticipate $25.5 million, a decrease of 17% from
the FY2014 actual amount of $30.7 million in the
General Fund due to the Health and Wellness Fund
transferring to the General Fund in FY2014.

Charges for Services revenue source for All Other
Funds in FY2015 estimated budget of $117.2 million
represent a decrease of 3.2% under the FY2014
budget of $121.1 million due to one-time payment
received from one of the local municipalities.
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Revenue Discussion

COURTS AND LAW ENFORCEMENT

Courts and Law Enforcement generally
encompasses the fines and fees collected by the
Superior Court, State Court, Juvenile Court, Probate
Court, and Magistrate Court. The bulk of this
revenue is received in the General Fund. A very
small amount taken into the South Fulton Special
Services District Fund is not courts related revenue,
but rather law enforcement related including
disposition of confiscated funds. DUI fines are
collected by the courts and deposited in the South
Fulton Special Services District Fund for the Fulton
County Police Department.

As with many other revenue sources that may
increase or decrease in reaction to forces that are
beyond the County's control, revenue from court
fines and fees is conservatively anticipated based
upon previous year actual.

For the FY2015 budget, the Courts and Law
Enforcement anticipates $14.6 million, a decrease
of 5.8% from the FY2014 actual amount of $15.5
million in the General Fund. The reason for the
decline is due to change in some court fees by the
State Court.

For FY2015, the Courts and Law Enforcement
anticipates $40,000 thousand for South Fulton
Special Services District Fund. This represents a
decrease of 44.4% from the FY2014 actual amount
of $71,999 thousand.

COURTS AND LAW ENFORCEMENT
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Revenue Discussion

INTEREST AND INVESTMENT INCOME INTEREST AND INVESTMENT INCOME

All of the County's major operating funds typically
have "cash on hand" at any point in the operating
year. This happens because the County has 300.0 -
consciously built up operating reserves in each of
its funds and because of the timing of cash flows at
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Revenue Discussion

RENTS AND ROYALTIES

Rent for office space paid by the Georgia State
Department of Family & Children's Services is the
single largest source of rental income. Another
large source of rental income is Cable TV revenue
and the rents from Brown Field in the Airport Fund.

In FY2015, it is estimated that the Rents and
Royalties for the General Fund will receive $2.9
million in revenue or a decrease of 22.2% from
FY2014 actual revenue of $3.8 million.

The Other Funds represents $2.1 million in FY2015
or a decrease of 16% of $2.5 million in FY2014 for
Rents and Royalties.

RENTS AND ROYALTIES
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Revenue Discussion

OTHER GENERAL REVENUES

Other General Revenue is a “catch-all” revenue
class that accounts for over 140 miscellaneous
revenue sources. In spite of this great variety, the
primary source of revenue is found in two funds.
In the General Fund, Indirect Cost Recovery is
the amount charged back to the other operating
Funds for the support and services provided out
of the General Fund such as personnel services,
purchasing, finance related activities, etc. Indirect
Cost Recovery accounts for 72% of all the revenue
inthe class. Inthe Health Fund, Medicaid payments
cover over half of the miscellaneous revenue.
Anticipated Other General Revenue in the various
funds is projected at conservatively increased
levels and Indirect Cost Recovery is based upon a
comprehensive annual cost allocation study and is
charged two years in arrears.

For the FY2015 budget, the General Fund
represents $16 million increase of 9.4% from the
FY2014 budget of $14.5 million.

The budget for FY2015 is $50,100 thousands; this
represents a 44.6% decrease from the FY2014
actual of $90,486 thousands for the SFSSD Fund.

OTHER GENERAL REVENUES
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Revenue Discussion

INSPECTIONS AND PERMITS

Fulton County provides inspection and permitting
services, and derives associated revenue from such
services, principally in the unincorporated portions
of the County. Generally, the Cities provide such
services within their corporate limits.

Inspections and Permits revenue comes from activity
in private markets. Both real estate development
activity (building permits) and business activity
(business license fees) are driven by economic and
market forces beyond the control of Fulton County.
In FY2014, the $3.2 million budget remains the
same relative to Georgia Financial Institutions
Business License Tax in the General Fund.

For fiscal year FY2015, the South Fulton Special
Services District Fund (SFSSD) is anticipated to
derive over $5.9 million from business licenses
and associated fees, construction permitting and
inspections. In FY2014, Inspections and Permits
accounted for approximately 13.1% of the SFSSD’s
revenue.

INSPECTIONS AND PERMITS
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REAL ESTATE TRANSFER TAX

Intangible taxes are collected for properties located
in the County when a property changes ownership
or in the event of refinancing. Fluctuations in
collection amounts are the result of real estate
turnover rates and interest rates.

The FY2015 General Fund revenue is budgeted at
$2.4 million, a 16.7% increase from the $2 million
budgeted adopted in FY2014. Activity began to
increase in 2011 and continuously growth has
decreased unemployment rates and its impact on
the real estate market.

The FY2015 SFSSD Fund revenue from Real
Estate Transfer Tax is budgeted at $55,000 a 24.5%,
decrease from the actual revenue of $72,729 in
FY2014.

REAL ESTATE TRANSFER TAX
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Revenue Discussion
by Category with Transfers In

FY2014 FY2015

FY2013

Revenues

and Other Sources ACTUAL Percent ACTUAL Percent BUDGET Percent
Charges for Services 154,332,613 19% 151,788,685 17% 142,716,235 17%
Fines and Forfeitures 16,538,901 2% 15,587,623 2% 14,619,375 2%
Intergovernmental 17,585,354 2% 4,389,066 0% 4,062,000 0%
Licenses and Permits 8,969,955 1% 9,547,108 1% 9,227,022 1%
Other Revenues 23,627,705 3% 26,262,082 3% 21,273,890 3%
Taxes 508,933,512 63% 606,386,909 69% 593,405,220 70%
:::3 O-I;?Erl Sg;’recr;‘f 729,988,040  91% 813,961,473 92% 785,303,742  93%
Transfers In 72,959,941 9% 68,735,318 8% 58,260,157 7%

Total Revenue
and Other Sources

Millions
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Revenue Discussion by Category

FY2013 FY2014 FY2015
Revenues ACTUAL Percent ACTUAL Percent BUDGET Percent
and Other Sources
154,332,613 19% 151,788,685 17% 142,716,235 17%
Charges for Services
16,538,901 2% 15,587,623 2% 14,619,375 2%
Fines and Forfeitures
17,585,354 2% 4,389,066 0% 4,062,000 0%
Intergovernmental
8,969,955 1% 9,547,108 1% 9,227,022 1%
Licenses and Permits
96,587,646 12% 94,997,400 11% 79,534,047 9%
Other Revenues
508,933,512 63% 606,386,909 69% 593,405,220 70%

Taxes

Total Revenue 802,947,981 100% | 882,696,791 100% | 843,563,899 100%
and Other Sources

Millions
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Fund Summaries

The Fund Summaries section provides information on the budget for Fulton County funds.
These funds are grouped into two classes namely appropriated and un-appropriated. The
appropriated fund budgets were approved directly by the Board of Commissioners as part of
the budget process, while the un-appropriated fund budgets were indirectly approved by the
Board either through approved policies in the case of the Pension Fund, or approval of the inter-
local agreements in the case of the Health and Grant Funds. The appropriated funds are
grouped into five: Major Governmental Fund, Non-Major Governmental Fund, Major Proprietary
Funds, Non-Major Proprietary Fund, and Non-Major Special Revenue Funds. The un-
appropriated funds are Fiduciary Funds, and Non-Major Capital Improvement Fund. The
grouping of these funds is dependent on their restrictions and uses associated with them. In
some cases, two separate schedules are prepared for some of the funds. The funds with
transfers in/out fall in this category: one schedule with the transfers infout separated from the
classifications used by the County, and the other with the transfers in/fout combined in
applicable classifications.
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DiscusSioN Of COUNLY FUNGAS ........uuiiii e 101
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Fund Summaries

DISCUSSION OF COUNTY FUNDS

Fulton County’s budget is structured on the basis of individual funds with each fund considered to be a
separate entity. Each fund represents a distinct financial entity with its own revenues and expenditures. The
County funds are grouped as follows:

GROUPING OF COUNTY FUNDS

Non Major Proprietary Funds (Appropriated

Major Governmental Funds (Appropriated)

General Fund
Special Services District Fund
South Fulton Special Services District Fund

Non Major Governmental Funds (Appropriated)
Emergency Communication Fund
Debt Service Fund
Stormwater Management Fund
Risk Management Fund

Fiduciary Funds (Unappropriated

Grant Fund
Health Fund
Pension Fund

Governmental Funds:

Governmental Funds are sub-grouped into four
categories, namely Major Governmental, Non Major
Governmental, Non Major Capital Improvements,
and Non Major Special Revenue. These funds
utilize modified accrual basis of accounting and
their budgets are done on a cash basis. The funds
are the vehicles through which most governmental
functions of the County are financed. Some funds
contain appropriations for a wide range of services;
others are specific to a given service. Each of
them is reviewed and approved by the Board of
Commissioners during the budget process. Below is
a broad description of each fund:

General Fund is used to account for the general
operations of the County and all transactions that
are not accounted for in other funds or account
groups. The services paid out of these services are
Countywide in nature.

Airport Fund

Non Major Capital Improvements Fund
(Unappropriated)

Capital Improvements Fund

Non Major Special Revenue Fund
(Appropriated)

Special Appropriation Fund

Major Proprietary Funds (Appropriated)
Water and Sewer Revenue Fund
Water and Sewer Renewal and Extension Fund

Special Services District Fund is used to account
for the remaining financial activities attributable to
the former unincorporated areas of the County which
incorporated to form four distinct municipalities,
including payments of compensated absences
hours accrued by County employees working in
these areas before incorporation.

South Fulton Special Services District Fund
is used to account for all financial activities of the
remaining unincorporated area of the County.
Separate taxes are levied in the area and municipal
type services are provided for the citizens living in the
area. The municipal type services provided include
police, fire, business licensing, recreation and
economic development departments.  Financing
is provided by a specific annual property tax levy
and fees and charges for services. Collections
for this fund are restricted for use in this specific
unincorporated section of Fulton County.
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The Capital Improvements Fund establishes
a budget to account for resources used for the
acquisition and/or construction, maintenance,
renovation, upgrades of major capital facilities, and
acquisition of major capital equipment on a multi-
year basis. Projects financed in Fulton County’s
Capital Improvements Fund are associated with
services provided in the General Fund or the Special
Services District Funds. The Capital Improvements
Fund is used to account for such expenditures if:

= The expenditure is not in a special revenue,
trust fund, or an enterprise fund (for example, a
capital project associated with water and sewer
service would be financed through the Water
and Sewer Enterprise Funds and are reported
under those funds) where capital and operating
costs are “combined” for full cost assessment;

= Aprojectis to be financed through proceeds of a
bond sale, intergovernmental revenues, private
donations or cash.

= Capital acquisition or construction is financed by
several funds and/or is scheduled to take place
over several years (Government Accounting,
Auditing, and Financial Reporting, Government
Financial Officer’s Association).

The Budget Commission, which is comprised of the
County Chairman, County Manager and Finance
Director, establishes the level of capital funding
during the Proposed Budget process. The FY2012
allocation of capital funding is mainly for completion
of projects already approved that are funded over
multi-year periods.

Capital Improvements are generally those
requiring a non-recurring expenditure exceeding
$50,000:

1. Construction of new public facilities having a life
of more than five years.

2. Expansion, upgrade, renovation or significant
repair of existing public facilities. Normally, repair
and maintenance projects less than $50,000 are
funded in the operating budget.

3. Contractual costs for planning, design,
engineering and other consulting services
associatedwiththe constructionand development
of public facilities.

4. Acquisition of property for the site of a facility or
for the rights-of-way and easements.

5. Purchase of furniture or equipment with a per unit
cost greater than $5,000, typically associated
with a new facility or building when it is first
erected, expanded or acquired.

6. Acquisition of equipmentor systems of equipment
in which a single item of the equipment or single
operating system exceeds $50,000 in cost and
has a useful life of more than five years. This
includes the acquisition of computer equipment,
software, and/or related technical services that
form, support or upgrade a specific automated
information system.

The criteria used to identify projects eligible
for funding in the Capital Improvements Fund
includes, but is not limited to:

1. Projects that eliminate an eminent threat or
potential hazard to public health or safety, or
projects that are required by legislative, judicial
or another legal mandate will be given highest
priority.

2. Projects that maintain or upgrade existing capital
investment and are specifically included in
approved maintenance/replacement schedules
or are needed to prevent breakdowns or serious
deterioration of facilities or systems will be given
high priority.

3. Projects that implement a component of
an adopted plan (i.e. the Fulton County
Comprehensive Plan, The Parks and Recreation
Master Plan, Departmental Strategic Plans, etc.)
will receive priority.

4. Capital investments, which reduce cost of
operations, minimize energy consumption, or
generate revenue, will be given priority.

5. Projects that support multiple operating
programs, serve more than one county objective,
or support joint-use or multi-use facilities will be
given priority.

6. Emphasis will be placed on completing partially
funded and/or partially implemented capital
projects.

7. For the overall capital investment program,
emphasis will be placed on creating a balanced
pattern of expenditures between the north and
south portion of the county unless the Board of
Commissioners mandates a different emphasis.
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8. Projects that support policies of the Board of
Commissioners with regard to serving Fulton
County citizens will be given due consideration.

Fulton County has several methods of generating
revenue for its Capital Inprovements Fund:

= Cash Financed - Capital Improvements.
Based on need and on the amount of funds
available, Fulton County budgets annually in its
General Fund and its Special Services District
Funds money to be transferred to the Capital
Improvements Fund. This money is used for
construction or acquisition of capital facilities. It
is not used to service debt created by borrowing
money but rather is used to directly pay for a
capital expenditure.

= Debt Financed Bonds - Capital Improvements.
In addition to using cash, Fulton County is
authorized to borrow money to pay for capital
facilities. The county borrows money by issuing
bonds.

The County uses three forms of bonds to finance
capital improvements needed to support General
Fund and Special Services District Fund functions
as described below:

* Annual Bonds - General Obligation Bonds (GOB)
- Under provisions of Georgia Law (Official Code
of Georgia Annotated, Title 36, Chapter, 82),
Fulton County is authorized to issue annually
up to $3 million in G.O.B.s. The purposes for
which these bonds may be used are restricted to
general government type facilities such as court,
health, public safety, transportation, open space
and recreation, and library facilities. The entire
general tax base of Fulton County supports the
debt incurred through issuance of these bonds.
A small part of the tax bill for every piece of
property in the county is money collected to pay
off the debt created by these bonds.

= Referendum General Obligation Bonds - The
County may issue bonds for capital programs
larger than the $3 million annual bond program
cansupport. State law requires that areferendum
be held before these bonds may be issued. In
2010, after approval of Bond Referendum by the
voters, the Board of Commissioners approved
the issuance of $167 million Library Bond for
the construction of eight new libraries and the
renovation of two existing libraries throughout
Fulton County. In 1984, there was an issuance
for $44,300,000 Jail Bond. The entire general
tax base of Fulton County also supports debt

created by issuing this type of bond.

= Building Authority Bonds - In 1980, the Georgia
General Assembly created the Fulton County
Building Authority.  This Authority has the
ability to issue up to $75 million in a revolving
fund to be used for construction of general
governmental facilities for the benefit of Fulton
County.

Counties in Georgia are limited as to the level of debt
that they can incur. The Georgia Constitution, Article
IX, Section V, Limitation on Local Debt, Paragraph
I, Debt limitations of counties, municipalities, and
other political subdivisions, states: “(a) The debt
incurred by any county, municipality, or other political
subdivision of this state, including debt incurred on
behalf of any special district, shall never exceed 10
percent of the assessed value of all taxable property
within such county."The enabling legislation putting
this provision into operation is contained in the
Official Code of Georgia, Annotated, Title 36, and
Chapter 82. For information on Fulton County debt,
please refer to the Debt Service Fund Section.

Each project funded in the Capital Improvements
Fund is assigned an individual account to insure
accurate cost reporting by project. This also serves
as reference in estimating costs for similar future
projects. A project may also be funded in multiple
funds depending on the source of the funds.

The Capital Improvements Funds are:

1. Serial Bond Fund - these bonds are financial
resourcesto be used for acquisition, construction,
and renovation of capital facilities in the areas of
health, parks, public buildings, traffic, repair, and
the airport.

2. Library Bond Fund - a bond issue used to finance
land acquisition, construction, and equipping
multiple libraries and kiosks.

3. General Fund Capital Improvements - accounts
for General Fund capital expenditures in the
areas of health, jail, library, public buildings,
airport, and the county-wide Roads Program.

4. Building Authority - accounts for resources used
in the design, construction, renovation, and
furnishing of certain County buildings including
the County Government Center and the Judicial
Complex.

5. Other Capital Improvements - accounts for
capital lease purchases of buildings, vehicles,
and office equipment.
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6. Special Services District Capital Improvements
- accounts for Special Services District Fund
capital expenditures in the areas of parks, fire
protection, and public works.

The Special Appropriation Fund is designed for
use of a specific purpose or activity. They are being
reported for the County to remain in compliance
with OCGA 36-81-3 (b) that requires the adoption
of annualized budgets for all special revenue funds
and to ensure eligibility for DCA local assistance
grants from the State of Georgia.

Emergency Communications Fund was originally
established as a division of the County Manager’s
Office in 1984 and became an independent
department in 1997. User fees provide the funding
source for this fund. Itis used to account for financial
activities relating to all dispatch, routing and other
emergency services.

Fulton County Public Safety providers depend
on radio and telephone communications to
receive requests for service from the public and
to request assistance for Emergency 9-1-1 calls
and non-emergency calls, radio dispatch services
for Fulton County’'s Police, Sheriff, and Marshal
Departments, and Emergency Medical Services.
The Fulton County Emergency Communications
E-911 Department operates and maintains the 800
MHz trunked radio system, which serves more than
8,401 users throughout Fulton County, including
Fulton County Police, Fire, Sheriff, Marshal, District
Attorney, Solicitor General, Public Works, General
Services and Human Services, Fulton County Board
of Education, and the cities of Chattahoochee Hills,
Palmetto, Fairburn, Roswell, Alpharetta, Sandy
Springs, Milton, Johns Creek, and Mountain Park.

The Enhanced 9-1-1 Emergency Telephone Number
System, which provides Communications personnel
with the telephone number, name and address
of the telephone subscriber, and other pertinent
information on any 9-1-1 calls placed within Fulton
County, is housed here. Operation of the Center is
on a 24-hour basis, 365 days per year.

The Department receives citizens’ requests for
service and/or complaints, processes requests
and monitors Police, Fire, Sheriff, Marshal and
Emergency Medical Services activities and
dispatches emergency units. The Emergency
Medical Priority Dispatch System is employed to
process medical calls and provide callers with pre-
arrival instructions. The Police, Sheriff, and Marshal
departments are provided management and activity
reports derived from dispatching information which

can be used to formulate and prioritize patrol of
communities and security of residents.

The Debt Service Fund spends a sizeable
amount of money to fund capital investments such
as constructing road widening, purchasing land
for a new park, or acquiring a new fire truck. The
County may borrow money in the form of a long-
term loan called “municipal bonds” to pay for such
investments.

The debt created by borrowing is repaid over a
long period, usually 20 years. The County must
also pay interest on the funds it borrows; the rate of
interest paid, however, is usually substantially lower
than that given to individuals or private companies
because the county’s bonds are tax exempt. The
types of bonds issued by the County vary based
on the purpose of the facility being built and on the
source of funds used to repay the debt:

= As part of the American Recovery and
Reinvestment Act (ARRA) of 2009, Fulton
County received a bond allocation of
$26,441,000 for Economic Development
purposes based upon its employment decline
in 2008. The bond allocation is to be used in
areas designated by the local government as a
Recovery Zone as evidenced by 1) significant
poverty, unemployment, and foreclosure rates
or 2) urban renewal or empowerment zones.
Proceeds from the bonds are to be used for
economic development purposes such as
infrastructure and public facility improvements.

= In 2008, Fulton County voters approved a $275
million library bond referendum for construction
of new libraries and renovation to some of the
existing libraries. The County issued the first
bond series of $167 million in September 2010.

= The Fulton County Building Authority - general
government buildings

= The Fulton County Facilities Corporation —
general government buildings issued Certificates
of Participation in 1999

= The College Park Industrial Development
Authority - a library building and a health center

= The Fulton-DeKalb Hospital Authority - Grady
Hospital (shared on a proportional usage basis
with DeKalb County)

= The Atlanta-Fulton Recreation Authority - an
arena and the zoo (shared 1/3 county 2/3 city
with Atlanta)
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= The Atlanta-Fulton Recreation Authority Zoo —
(shared 1/4 County 3/4 city with Atlanta)

Debt service and lease payments for the General
Fund are projected to remain well within 10% of the
recurring revenues for the next five years.

The Storm Water Management Fund was
established in 1998 and accounts for funds
contributed by the Special Services District Funds
and General Fund to develop a comprehensive
surface water basin master plan.

The Risk Management Fund is administered
by the Fulton County Risk Manager. The Risk
Management/Workers ~ Compensation  Division
consists of professionals in the fields of Claims
Administration, Self-Funded Plan Administration,
Insurance  Procurement, Owner Controlled
Insurance Programs (OCIP), Safety/Ergonomics,
Third Party Recovery/Subrogation, Subsequent
Injury Trust Fund (SITF) Administration, Arbitration
and Contractual Risk Transfer Techniques.

The Risk Management/Workers Compensation
Division uses a combination of self-funding and
risk transfer techniques, including but not limited to
insurance, risk financing/retention and contractual
risk transfer to provide optimum protection of the
county’s human, financial and real assets. Programs
administered include:

Self-Funded Programs
*  Workers’ Compensation
» Automobile Physical Damage
+ Contract/MOU Review
* Subsequent Inquiry Trust Fund Recovery

* Risk Management Internal Service
Fund Administration

» Automobile Liability (Third Party)

* General Liability

» Third Party Recovery/Subrogation

* County Employee Safety
Program Administration

* Claims Administration

Insurance Programs
* Airport Owners & Operators General Liability
* Auviation
+ Commercial Property
* Crime
* Owner Controlled Insurance Program
* Volunteer Accident/Liability
* Insurance and Risk Management Provisions
(Procurements)
* General Liability (Leased Property)
+ Public Official Bonds/Surety Program
» (Position-Statutory)
» Special Excess Liability (Public Entities)
* Trust Fiduciary Liability
*  Workers Compensation (Specialty Program)
+ Employment Practices Liability

Proprietary Funds:

Proprietary Funds are used to account for financial
activities that are similar to those often found in the
private sector. They use accrual basis of accounting,
except for budgeting purposes which uses the cash
basis. Under the accrual method, revenues are
recorded when earned, and expenses including
compensated absences, are recognized when the
liability is incurred.

Water Sewer Revenue Fund is an independent
fund established for operating and maintaining the
county’'s water and sewerage systems. Activities
necessary to provide such services to the residents
of the County include:

* Wastewater Treatment
*  Water Distribution
*  Water Collection
» Utility Billing and Collections
* Land Development Review
(Environment & Community Development)
* Legal Support Team

Water Sewer Renewal & Extension Fund is used
to account for mainly capital activities of the water
and sewer fund managed by the following:

Construction Management and Project Engineering
is responsible for all water services engineering,
design and project management for water and
wastewater systems including the implementation of
all capital improvement projects. This section is also
responsible for flow monitoring, general surveying,
engineering graphics, Georgia Information System
(GIS) and Computer Aided Design (CAD). The unit
oversees the work of all contractors to insure that
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work is done in the County’s best interest with strict
adherence to stated guidelines and agreements.
The group directs the extension of existing water
and sewer line capability to unincorporated Fulton
County and provides sewer services to customers
in outlaying areas.

Environmental & Community Development
oversees:

= comprehensive land-use planning and
environmental planning for the county;

= community development and housing
programs and services that target low and
moderate income county residents;

= zoning and permitting services;
= development review;

= the highest environmental standards for our
air, water, and ground;

= support services including the county
Geographic Information System (GIS) to the
public and to other county departments;

= enforcement of the building, zoning,
development and environmental codes.

The Airport Fund is a fund created in FY2002 to
comply with Government Accounting Standards
Board (GASB) 34 reporting requirements requiring
an Airport to operate and be reported as an
Enterprise Fund. It is used to account for services
to tenants and the public. It is also used to account
for collections from rental of airport facilities.

Fiduciary Funds:

Fiduciary Funds are used to account for assets held
by the County in a trustee capacity or as an agent for
individual private organizations, other governmental
entities, and other funds.

The Grant Fund is used to provide an accounting
for grant funded programs that are separate from
other County funds. An account is established for
each grant awarded to Fulton County and accepted
by the Board of Commissioners. Revenues for the
fund are obtained from the State and Federal grants,
County match contributions, private corporations,
program income, and other agencies.

The Health Fund is organized into eight divisions
(Public Health Nursing, Communicable Disease,
Medical Services, Environmental Services,
Emergency Preparedness, Health Education,
Health Promotion, and Oral Health), a Deputy
Director and the Medical Director. The budgets
administered in the Health Fund are established to
allow for budget administration based on the State
of Georgia’s Fiscal Year ending on the 30th of June.
The Georgia Department of Human Resources
provides 73% of funding through grant-in-aid, and
approximately 27% is received through fees from
clients and Medicaid reimbursements.

The Pension Fund is used to account for financial
activities relating to the County defined benefit
pension plan. The plan provides members and their
beneficiaries with retirement income. The Defined
Benefit Plan is the best known and most frequently
used form of retirement plan offered by public
employers. Defined Benefit Plans offer employees
a specific benefit when they retire, usually based
on the length of the employee’s service and final
average salary. Under a Defined Contribution Plan,
the employer sets aside a specific contribution into
the employee’s account on a periodic basis. This
amount, plus any of the employee’s contributions
and the interest accrued on the account, is given to
the employee when he or she retires. Currently the
county has two retirement plans, a Defined Benefit
Plan (DB Plan) and a Defined Contribution Plan (DC
Plan).

Fulton County’s Pension Fund includes all expenses
related to the Defined Benefit Plan. The Fulton
County Employees Retirement Board manages
this fund. In 1999, the DB Plan was closed to new
employees and a DC Plan established; however,
existing employees were given the option to remain
in the DB Plan or transfer to the DC Plan. Pension
benefits paid in 2014 were $119,175,544.36

Under the DB Plan, the County and the employee
contribute to the pension plan, and the employee is
paid a monthly benefit from the plan upon retirement.
Defined Benefits Plan employer contributions for
2014 were $57,549,810.
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Fiduciary Funds continued

Under the DC Plan, employees contribute 6.0%
of their annual salary with an additional match of
8.0% by the County. For those employees willing to
contribute more funds into their retirement accounts,
the County matches 1.0% for each additional 2.0%
contributed up to a maximum County match of
2.0%. New employees are automatically enrolled in
this plan with a vesting schedule of 20.0% per year
culminating with full vesting at the end of five years.

The County administers both plans. Employees
accumulate social security benefits to supplement
the county retirement benefits.

The administration of the pension fund includes
payroll and benefits for 3,120 retirees as of December
31, 2014, maintenance of pension records for all
active employees in both the Defined Benefit and
Defined Contribution Plans, calculation of prior
service and preparation of Pension Board Minutes.

Administrative and operating expenses for Pension
are included in the Finance Department. Pension
payments and benefits are in Non-Agency of the
Pension Fund.

There were no amendments to the plan in 2014 that
were not required by legislation.
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2015 USE OF FUNDS BY COUNTY DEPARTMENTS

FUND

Special | South | Water & Storm

Departments General Emgncy Water Health | Airport

District | Fulton | Sewer
Aging & Youth

Board of Commissioners

Clerk to the Commission

County Auditor

County Marshal

Emergency-911

Family & Children Services

Fire Rescue

Health & Human Services

Housing & Community Development

Juvenile Court

Medical Examiner

Parks & Recreation

Planning & Community Services

Probate Court

Public Works/General Services

Registration & elections

Solicitor General

State Court Judges

Superior Court Judges

Tax Commissioner
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Airport Fund

The Airport Fund was established to be in compliance with Governmental Accounting Standards Board
(GASB) 34 reporting requirements that require an Airport to operate as an enterprise fund. In previous
years, these revenues and expenditures were embedded in the General Fund.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Airport Fund - Fund Statement

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources
Other Revenues 1,570,567 1,381,066 1,350,000
Subtotal Revenues 1,570,567 1,381,066 1,350,000

Other Financing Sources:
Beginning Fund Balance 1,883,328 1,903,044 1,941,228

Total Available Resources 3,453,895 3,284,110 3,291,228

Expenditures
Community Services 1,550,851 1,342,883 2,732,871
Subtotal Expenditures 1,550,851 1,342,883 2,732,871

Other Financing Uses:
Ending Fund Balance 1,903,044 1,941,228 558,357

Total Uses and Fund Balance 3,453,895 3,284,110 3,291,228

FY2015 Airport Fund Revenues FY2015 Airport Fund Expenditures
by Category by Focus Area

Other Revenues Community Services
100.0% 100.0%
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Appropriated Funds

Debt Service Fund

The Debt Service Fund is used to account for financial activities relating to principle and interest payments
of voter-approved general obligations bond to the County. The principal and interest payment on each

bond are accounted for in the Fund

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES
AND FUND BALANCE SUMMARY OF ALL DEBT SERVICE FUNDS
with separation of Transfers In/Out

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources
Taxes 15,

808,024

15,786,573 11,270,998

Subtotal Revenues 15,808,024 15,786,573 11,270,998

Other Financing Sources:
Fund Transfer In 23,
Beginning Fund Balance 4,

342,444
480,777

23,313,024 15,348,276
9,031,803 13,545,978

Total Available Resources 43,631,245 48,131,400 40,165,252

Expenditures

Internal Services 34,599,442
Interest 0
Subtotal Expenditures 34,599,442
Other Financing Uses:

Fund Transfer Out 0
Ending Fund Balance 9,031,803

34,585,422 26,619,274
0 0
34,585,422 26,619,274
0 0
13,545,978 13,545,978

Total Uses and Fund Balance 43,631,245 48,131,400 40,165,252

Principal and Interest payments included in Internal Services budget above

The following debts are paid directly from General Fund and not passed through
a separate Debt Service Fund:

College Park Library

College Park Health Center
Recreation Authority Zoo Bond
2003 Fulton/Dekalb Hospital Auth
2010 Fulton/Dekalb Hospital Auth
2011 Fulton/Dekalb Hospital Auth
2012 Fulton/Dekalb Hospital Auth

Payment made directly from Bond Sinking Fund #602

Kirkwood Library

219,400
406,876
533,560

0

0
0
0

173,308

220,560 221,200
406,244 411,938
536,617 533,914

0 0

0 0

0 0
14,603,021 16,806,300
182,923 191,198
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Appropriated Funds

Debt Service Fund

The Debt Service Fund is used to account for financial activities relating to principle and interest pay-
ments of voter-approved general obligations bond to the County. The principal and interest payment

on each bond are accounted for in the Fund

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES
AND FUND BALANCE SUMMARY OF ALL DEBT SERVICE FUNDS

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources
Taxes
Intergovernmental
Other Revenues
Subtotal Revenues

Other Financing Sources:
Beginning Fund Balance
Total Available Resources

Expenditures
Internal Services
Subtotal Expenditures

Other Financing Uses:
Ending Fund Balance
Total Uses and Fund Balance

15,808,024
0
23,342,444

4,480,777

34,599,442

9,031,803

15,786,573
0
23,313,024

9,031,803

34,585,422

13,545,978

11,270,998
0
15,348,276

13,545,978

26,619,274

13,645,978

Principal and Interest payments included in Internal Services budget above

The following debts are paid directly from General Fund and not passed through
a separate Debt Service Fund:

College Park Library

College Park Health Center
Recreation Authority Zoo Bond
2003 Fulton/Dekalb Hospital Auth
2010 Fulton/Dekalb Hospital Auth
2011 Fulton/Dekalb Hospital Auth
2012 Fulton/Dekalb Hospital Auth

219,400
406,876
533,560

0

0
0
0

Payment made directly from Bond Sinking Fund #602

Kirkwood Library 173,308

220,560
406,244
536,617

0

0

0
14,603,021

182,923

221,200
411,938
533,914

0

0

0
16,806,300

191,198

39,150,468 39,099,597 26,619,274

43,631,245 48,131,400 40,165,252

34,599,442 34,585,422 26,619,274

43,631,245 48,131,400 40,165,252
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Appropriated Funds

Debt Service Fund

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

Revenues/Sources
Other Financing Sources:
Operating Transfers In

Total Available Resources

Expenditures

Principal

Interest

Subtotal Expenditures

Other Financing Uses:

Total Uses and Fund Balance

BUILDING AUTHORITY

2013 2014 2015
ACTUAL ACTUAL BUDGET

7,911,100 7,936,200 0

6,949,625 7,555,000 0

961,475 381,200 0

7,911,100 7,936,200 -
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Appropriated Funds

Debt Service Fund

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
CERTIFICATE OF PARTICIPATION (COPS)

2013 2014 2015

ACTUAL ACTUAL BUDGET

Revenues/Sources
Other Financing Sources:

Operating Transfers In 12,387,500 12,354,250 12,343,500

Total Available Resources 12,387,500 12,354,250 12,343,500

Expenditures
Principal 7,665,000 8,015,000 8,405,000

Interest 4,722,500 4,339,250 3,938,500

Subtotal Expenditures 12,387,500 12,354,250 12,343,500

Other Financing Uses:

Total Uses and Fund Balance 12,387,500 12,354,250 12,343,500
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Appropriated Funds

Debt Service Fund

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES
AND FUND BALANCE RECOVERY ZONE BONDS

2013 2014 2015

ACTUAL ACTUAL BUDGET

Revenues/Sources

Other Financing Sources:
Operating Transfers In 3,043,844 3,022,574 3,004,776

Total Available Resources 3,043,844 3,022,574 3,004,776

Expenditures
Principal 1,771,000 1,829,000 1,893,000
Interest 1,272,844 1,193,574 1,111,776

Subtotal Expenditures 3,043,844 3,022,574 3,004,776

Other Financing Uses:

Total Uses and Fund Balance 3,043,844 3,022,574 3,004,776
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Appropriated Funds

Debt Service Fund

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES
AND FUND BALANCE LIBRARY BOND FUND
with separation of Transfers In/Out

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources
Taxes 15,808,024 15,786,573 11,270,998
Intergovernmental 0 0 0

Subtotal Revenues 15,808,024 15,786,573 11,270,998

Other Financing Sources:
Beginning Fund Balance 4,480,777 9,031,803 13,545,978

Total Available Resources 20,288,801 24,818,376 24,816,976

Expenditures
Internal Services 11,256,998 11,272,398 11,270,998

Subtotal Expenditures 11,256,998 11,272,398 11,270,998

Other Financing Uses:
Fund Transfer Out 0 0 0
Ending Fund Balance 9,031,803 13,545,978 13,545,978

Total Uses and Fund Balance 20,288,801 24,818,376 24,816,976
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Appropriated Funds

Debt Service Fund

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES
AND FUND BALANCE LIBRARY BOND FUND

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources
Taxes
Intergovernmental
Subtotal Revenues

Other Financing Sources:
Beginning Fund Balance
Total Available Resources

Expenditures
Internal Services
Subtotal Expenditures

Other Financing Uses:
Ending Fund Balance

Total Uses and Fund Balance

15,808,024
0

15,786,573 11,270,998
0 0

15,808,024

4,480,777

15,786,573 11,270,998

9,031,803 13,545,978

20,288,801 24,818,376 24,816,976

11,256,998

11,272,398 11,270,998

11,256,998 11,272,398 11,270,998

9,031,803

13,545,978 13,545,978

20,288,801

24,818,376 24,816,976
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Appropriated Funds

Debt Service Fund

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES
AND FUND BALANCE WATER & SEWER BOND SINKING FUND
with separation of Transfers In/Out

2013 2014 2015
ACTUAL ACTUAL BUDGET

Fund Transfer In 28,311,852 27,228,665 36,775,100

Total Available Resources 28,311,852 27,228,665 36,775,100

Expenditures

Revenues/Sources

Internal Services 28,311,852 27,228,665 36,775,100
Subtotal Expenditures 28,311,852 27,228,665 36,775,100
Other Financing Uses:

Fund Transfer Out 0 0 0
Ending Fund Balance 0 0 0

Total Uses and Fund Balance 28,311,852 27,228,665 36,775,100

Principal and Interest payments included in Internal Services budget above
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Appropriated Funds

Debt Service Fund
5 Year Debt Service Payment Schedule
Other Governmental Debt Service Funds (5 Year Summary)

Revenues - Non Recurring Fy2014 FY2015 FY2016 FY2017 FY2018
Transfer from General Fund 52,055,851 44,623,824 53,031,157 52,678,661 52,378,140
Transfer from S.F. Spec.Svs Dist.Fund 160,000 160,000

Subtotal - Non Recurring 52,215,851 |44,783,824 |53,031,157 52,678,661 |52,378,140
Bond Issuance Expenses FY2014 FY2015 FY2016 FY2017 FY2018

Building Authority (2002A)

Principal 580,000 0 0 0 0
Interest 30,450

Total _I_ﬂ_ﬂ_ﬂ
Building Authority (2002B)

Principal 6,975,000 0 0 0 0
Interest 348,750

Total _ﬂ_ﬂ_ﬂ_ﬂ
Kirkwood Library Project (1994)

Principal 165,000 185,000 0 0 0
Interest 17,923 6,198

Total -ﬂ-ﬂ-ﬂ
Cert. of Participation-FCFC (1999)

Principal 8,015,000 8,405,000 16,760,000 17,560,000 18,400,000
Interest 4,339,250 3,938,500 3,526,050 2,723,750 1,885,750
Total
College Park Library *

Principal 180,000 190,000 200,000 210,000 0
Interest 40,560 31,200 21,320 10,920 0
Total 220,560 221,200 221,320 220,920 0

College Park Health *

Principal 365,000 390,000 0 0 0
Interest 42,468 21,938

Total -l-l-l
Rec. Authority Zoo  *

Principal 350,000 367,500 382,500 401,250 421,250
Interest 184,290 166,414 151,255 132,130 112,067
Total
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Appropriated Funds

Debt Service Fund

Other Governmental Debt Service Funds (5 Year Summary)-Continued

FCURA-Recovery Zone Bonds

FY2014 FY2015 FY2016 FY2017 FY2018

Principal 1,555,000 1,605,000 1,650,000 1,700,000 1,755,000
Interest 1,039,217 966,132 890,697 813,147 733,247
Total 2,594,217 2,571,132 2,540,697 2,513,147 2,488,247

FCURA-Energy Conservation

Principal 274,000 288,000 302,000 317,000 333,000
Interest 154,357 145,644 136,486 126,882 116,801
Total 428,357 433,644 438,486 443,882 449,801
Library Gen.Obligation

Principal 4,200,000 4,370,000 4,545,000 4,440,000 4,575,000
Interest 7,072,398 6,900,998 6,722,698 6,565,198 6,429,973
Total 11,272,398 | 11,270,998 | 11,267,698 11,005,198 | 11,004,973
2012 Ful. Dekalb Hosp.Authority *

Principal 9,115,000 13,635,000 14,910,000 15,215,000 15,530,000
Interest 7,172,188 3,171,300 2,833,152 2,463,384 2,086,052
Total 16,287,188 | 16,806,300 |17,743,152 17,678,384 | 17,616,052
TOTAL EXPENSES 52,215,851 |44,783,824 |53,031,157 52,678,661 | 52,378,140

* Paid directly from the General Fund budget

Fulton County Adopted Budget 2015 119



Appropriated Funds

Debt Service Fund

Enterprise Debt Service Funds (5 Year Summary)

Revenues - Non Recurring FY2014 FY2015 FY2016 FY2017 FY2018

Transfer from Water and Sewer 0 551 109 36775100 36,777,600 36,776,800 36,772,500
Revenue Fund

Subtotal - Non Recurring 27,231,100 36,775,100 36,777,600 36,776,800 36,772,500

TOTAL REVENUES 27,231,100 36,775,100 36,777,600 36,776,800 36,772,500
FY2014 FY2015 FY2016 FY2017 FY2018

Water and Sewer (2013)

Principal 0 0 0 0 0

Interest 10,416,950 10,416,950 10,416,950 10,416,950 10,416,950

Total 10,416,950 10,416,950 10,416,950 10,416,950 10,416,950

Water and Sewer (2011)

Principal 4,920,000 14,650,000 15,325,000 16,090,000 16,875,000
Interest 11,894,150 11,708,150 11,035,650 10,269,850 9,480,550
Total 16,814,150 26,358,150 26,360,650 26,359,850 26,355,550

TOTAL EXPENSES 27,231,100 36,775,100 36,777,600 36,776,800 36,772,500
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Appropriated Funds

Schedule of Fulton County Current Long Term Debt Obligations (in thousands of dollars)

GENERAL
OBLIGATION
BONDS-LIBRARY

YEAR

ENDING

DEC. 31
PRINCIPAL | INTEREST | PRINCIPAL | INTEREST | PRINCIPAL INTEREST PRINCIPAL INTEREST

2015 4,370
2016 4,545
2017 4,440
2018 4,575
2019 4,715
2020-2024 25,300
2025-2029 29,035
2030-2035 34,040
2035-2039 40,120
Total 151,140
Deferred Chgs/

Premiums 1,904

6,901
6,723
6,565
6,430
6,280
28,639
22,689
14,815
5,299
104,341

(1,904)

Debt Service Fund

FULTON COUNTY
URBAN RENEWAL
AGENCY BONDS

1,893
1,952
2,017
2,088
2,155
11,909
3,122
0

0
25,136

1,112
1,027
940
850
757
2,281
148

0

0
7,115

WATER AND

SEWER

REVENUE BONDS

14,650
15,325
16,090
16,875
17,720
101,190
122,230
155,435
0
459,515

53,021

22,125
21,453
20,687
19,898
19,057
81,175
54,058
20,867
0
259,320

(53,021)

TOTAL
PRIMARY
GOVERNMENT
20,913 30,138
21,822 29,203
22,547 28,192
23,538 27,178
24,590 26,094
138,399 112,095
154,387 76,895
189,475 35,682
40,120 5,299
635,791 370,776
54,925 (54,925)

Grand Total 153,044 102,437 25,136 7,115 512,536 206,299 690,716 315,851

COVENANTS: The various bond indenture contain a number of limitations and restrictions. The County’s
management believes it is in full compliance with all limitations and restrictions as of December 31, 2014.

DEBT POLICY: Fulton County is subject to the Municipal Finance Law of Georgia which limits the amount of net
bonded debt (exclusive of revenue bonds) the County may have outstanding up to 10% of the average assessed

valuation of the past five years.

Assessed value

FULTON COUNTY, GEORGIA
Computation of Legal Debt Margin

December 31, 2014
(In thousands of dollars)

Less:Applicable property tax exemptions for bonds

Debt limit 10% of assessed value

Less amount of debt applicable to debt limit:

General Obligation debt outstanding
less available debt service funds
Total amount applicable to debt limit

Legal debt margin

53,208,413
(2.870.807)
50,337,606
5,033,761

153,044

13.546

139.498

4,894,263
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Appropriated Funds

Debt Service Fund

FULTON COUNTY BONDED INDEBTEDNESS SUMMARY
Computation of Direct and Overlapping Debt as of December 31, 2014

Name AMOUNT AMOUNT
Outstanding APPLICABLE

Direct and Overlapping Direct Debt:

Fulton County Library bonds 100% Applicable 153,044,317 153,044,317
Fulton County School District: 100% Applicable 87,460,000 87,460,000
Municipalities:
Alpharetta - 100% Applicable 48,541,210 48,541,210
Atlanta (including School District)- 98% Applicable 188,116,000 182,472,520
Hapeville - 100% Applicable 8,960,000 8,960,000
Union City 100% Applicable 12,105,170 12,105,170
Roswell - 100% Applicable 12,820,000 12,820,000

Total Direct and Overlapping Debt 511,046,697 505,403,217

Contractual Obligations and Overlapping Contractual Obligations:

Fulton County Urban Redevelopment Agency- 100% 25,136,000 25,136,000
College Park Business and Industrial Development Authority-100% 580,000 580,000
The Fulton-DeKalb Hospital Authority*:

Revenue Refunding Certificates

Series 2012 - 100% Applicable 127,875,000 127,875,000
City of Atlanta and Fulton County Recreation Authority
Arena Series, 1997- 98% Applicable 107,465,000 105,315,700
Zoo Series, 2007- 98% Applicable 13,930,000 13,651,400
East Point Building Authority - 100%Applicable 63,697,262 63,697,262

Total Contractual Obligations and Overlapping Contractual Obligations 338,683,262 336,255,362

Total direct arld overlappong del_:)t apd contractual obligations 849,729,959 841,658,579
and overlapping contractual obligations

* Debt service is a contractual obligation for which the County has a financial responsibility determined in part on
the basis of its utilization percentage.
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Appropriated Funds

Emergency Communications (911) Fund

Emergency Communications (911) Fund was created in 1994. This fund pays for the county's emergency
communication and emergency management operation. It is funded using the "911 surcharge" on the
county residents' telephone bills.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Emergency Communications (911) Fund - Fund Statement
with separation of Transfers In/Out

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources
Charges for Services 2,552,922 2,935,889 3,527,785
Subtotal Revenues 2,652,922 2,935,889 3,627,785

Other Financing Sources:
Transfers In 2,075,000 1,875,000 1,875,000
Beginning Fund Balance 213,568 615,782 979,406

Total Available Resources 4,841,489 5,426,671 6,382,191

Expenditures
Community Services 4,225,708 4,447,265 5,665,280
Subtotal Expenditures 4,225,708 4,447,265 5,665,280

Other Financing Uses:
Ending Fund Balance 615,782 979,406 716,911

Total Uses and Fund Balance 4,841,490 5,426,671 6,382,191

FY2015 Emergency Communications (911) FY2015 Emergency Communications (911)
Fund Revenues with Transfers In/Out Fund Expenditures with Transfers In/Out

Transfers In
34.7%

Charges for
Services
65.3%
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Appropriated Funds

Emergency Communications (911) Fund

Emergency Communications (911) Fund was created in 1994. This fund pays for the county's emergency
communication and emergency management operation. It is funded using the "911 surcharge" on the
county residents' telephone bills.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Emergency Communications (911) Fund - Fund Statement

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources
Charges for Services
Other Revenues

Subtotal Revenues

Other Financing Sources:

Beginning Fund Balance

Total Available Resources

Expenditures

Community Services

Subtotal Expenditures

Other Financing Uses:
Ending Fund Balance

Total Uses and Fund Balance 4,841,490 5,426,671 6,382,191

2,552,922
2,075,000

213,568

4,225,708

615,782

FY2015 Emergency Communications (911)
Fund Revenues by Category

Other Revenues
34.7%

Charges for
Services
65.3%

2,935,889 3,527,785
1,875,000 1,875,000

4,627,922 4,810,889 5,402,785

615,782 979,406

4,841,489 5,426,671 6,382,191

4,447,265 5,665,280

4,225,708 4,447,265 5,665,280

979,406 716,911

FY2015 Emergency Communications (911)

Fund Expenditures by Focus Area
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Appropriated Funds

General Fund

The General Fund is a tax based fund used to provide and account for cost of services that are supplied
on a county-wide basis, such as court, library, and health and welfare services.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
General Fund - Fund Statement with separation of Transfers In/Out

2013 ACTUAL 2014 ACTUAL 2015 BUDGET
Revenues/Sources
Taxes 457,033,143 551,827,164 544,204,503
Intergovernmental 4,090,096 4,079,227 3,772,000
Licenses & Permits 3,050,693 3,305,715 3,289,722
Charges for Services 26,204,335 30,735,367 25,525,000
Fines and Forfeitures 16,294,220 15,515,624 14,579,375
Other Revenues 17,228,804 18,414,880 18,988,140
Subtotal Revenues 523,901,290 623,877,978 610,358,740
Other Financing Sources:
Transfers In 5,211,949 819,337 769,337
Beginning Fund Balance 101,568,423 84,584,129 127,359,716
Total Available Resources 630,681,662 709,281,445 738,487,793
Expenditures
Sheriff 99,164,459 105,805,978 93,883,208
Non Agency 36,753,839 38,390,744 89,095,388
Grady Hospital 50,000,000 59,603,021 61,806,300
Facility and Transportation Services 33,352,587 35,151,947 34,664,031
Library 26,823,281 25,092,185 29,063,157
Information Technology 24,095,994 21,968,084 25,663,851
Human Services 28,484,790 24,336,550 22,329,771
District Attorney 20,574,378 21,345,241 21,250,702
Superior Court - General 20,469,586 22,692,450 21,098,337
Health and Wellness 0 16,755,260 19,177,842
Superior Court - Clerk 16,007,740 16,865,601 15,374,411
Tax Commissioner 14,553,880 15,600,687 14,173,868
Juvenile Court 13,199,604 13,634,883 13,701,577
State Court - General 12,933,701 14,051,781 13,541,279
Tax Assessor 12,296,716 12,977,895 13,161,006
Public Defender 12,079,942 12,742,667 12,780,004
Behavioral Health 11,528,403 10,684,363 10,555,179
County Manager 8,492,176 6,550,379 6,455,152
Housing and Community Development 946,653 1,076,826 8,361,735
State Court - Solicitor General 6,201,003 7,022,163 6,272,747
County Marshal 6,174,659 6,721,608 5,740,448
Superior Court - Judges 5,133,671 5,968,934 5,651,944
Finance 5,315,160 5,414,307 4,893,475
Arts & Culture 4,449,121 3,459,996 4,722,625
State Court - Judges 4,477,288 4,861,923 4,187,989
Medical Examiner 3,826,701 4,378,793 4,063,290
Family & Children Services 4,624,871 3,487,269 3,627,691
Board of Commissioners 2,921,887 2,944,411 3,480,905
Police 3,567,588 3,747,103 3,395,457
County Attorney 2,995,039 2,824,988 3,103,275
Personnel 3,650,683 3,742,585 2,822,508
Purchasing 3,055,948 3,020,934 2,636,285
Probate Court 2,635,658 2,821,854 2,567,189
Registration & Elections 2,140,202 6,224,593 2,429,388
External Affairs 0 2,196,732 2,252,895
Emergency-911 1,882,381 1,901,570 2,128,095
Clerk to the Commission 873,663 966,961 916,065
County Auditor 0 0 809,779
Health and Human Services 1,669,940 1,177,313 793,840
Cooperative Extension 415,926 391,138 411,860
Planning and Community Services 2,098,290 2,475,347 0
Total Expenditures 509,867,406 551,077,061 593,044,548
Revenues Over (Under) Exp 120,814,255 158,204,384 145,443,245
Other Financing Uses:
Transfer Out 36,230,126 30,844,668 35,646,484
Total Other Financing Uses: 36,230,126 30,844,668 35,646,484
Fund Balance, End of Year 84,584,129 127,359,716 109,796,761

*The Library, Arts, and Culture Department was three separate departments in 2013 & 2014
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Appropriated Funds

FY2015 General Fund Revenues by Category
with Transfers In/Out

Intergovernmental
0.6%

Licenses & Permits
0.5%

Charges for Services
4.2%

Taxes
89.0% Fines and Forfeitures
2.4%
Other Revenues
3.1%
Transfers In
0.2%
FY2015 General Fund Expenditures by Department
with Transfers In/Out
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Appropriated Funds

General Fund

The General Fund is a tax based fund used to account for cost of services that are provided
on a county-wide basis, such as court, library, and health and welfare services.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
General Fund - Fund Statement

2013 ACTUAL 2014 ACTUAL 2015 BUDGET
Revenues/Sources
Taxes 457,033,143 551,827,164 544,204,503
Intergovernmental 4,090,096 4,079,227 3,772,000
Licenses & Permits 3,050,693 3,305,715 3,289,722
Charges for Services 26,204,335 30,735,367 25,525,000
Fines and Forfeitures 16,294,220 15,515,624 14,579,375
Other Revenues 22,440,753 19,234,217 19,757,477
Subtotal Revenues 529,113,239 624,697,316 611,128,077
Expenditures
Non Agency 60,096,283 68,497,997 122,747,573
Sheriff 99,164,459 105,805,978 95,123,447
Grady Hospital 50,000,000 59,603,021 61,806,300
Facility and Transportation Services 33,352,587 35,151,947 34,664,031
Library 26,823,281 25,092,185 29,213,157
Information Technology 24,095,994 21,968,084 25,733,851
Human Services 28,484,790 24,904,550 22,329,771
District Attorney 20,574,378 21,414,657 21,452,702
Superior Court - General 20,469,586 22,692,450 21,098,337
Health and Wellness 12,887,682 16,755,260 19,351,902
Superior Court - Clerk 16,007,740 16,965,601 15,374,411
Tax Commissioner 14,553,880 15,600,687 14,173,868
Juvenile Court 13,199,604 13,634,883 13,701,577
State Court - General 12,933,701 14,051,781 13,541,279
Tax Assessor 12,296,716 12,977,895 13,161,006
Public Defender 12,079,942 12,742,667 12,848,004
Behavioral Health 11,528,403 10,684,363 10,555,179
County Manager 8,492,176 6,550,379 6,455,152
Housing and Community Development 946,653 1,076,826 8,361,735
State Court - Solicitor General 6,201,003 7,022,163 6,272,747
County Marshal 6,174,659 6,721,608 5,740,448
Superior Court - Judges 5,133,671 5,968,934 5,651,944
Finance 5,315,160 5,414,307 4,893,475
Arts & Culture 4,449,121 3,459,996 4,722,625
State Court - Judges 4,477,288 4,861,923 4,187,989
Medical Examiner 3,826,701 4,378,793 4,063,290
Family & Children Services 4,624,871 3,487,269 3,627,691
Board of Commissioners 2,921,887 2,944,411 3,480,905
Police 3,567,588 3,747,103 3,395,457
County Attorney 2,995,039 2,824,988 3,103,275
Personnel 3,650,683 3,742,585 2,822,508
Purchasing 3,055,948 3,020,934 2,636,285
Probate Court 2,635,658 2,821,854 2,567,189
Registration & Elections 2,140,202 6,224,593 2,469,388
External Affairs 0 2,196,732 2,252,895
Emergency-911 1,882,381 1,901,570 2,178,095
Clerk to the Commission 873,663 966,961 916,065
County Auditor 0 0 809,779
Health and Human Services 1,669,940 1,177,313 793,840
Cooperative Extension 415,926 391,138 411,860
Planning and Community Services 2,098,290 2,475,347 0
Total Expenditures 546,097,532 581,921,729 628,691,032
Revenues Over (Under) Exp (16,984,293) 42,775,587 (17,562,955)
Net Inc (Dec) in Fund Balance (16,984,293) 42,775,587 (17,562,955)
Fund Balance, Beginning of Year 101,568,422 84,584,129 127,359,716
Fund Balance, End of Year 84,584,129 127,359,716 109,796,761

*The Library, Arts, and Culture Department was three separate departments in 2013 & 2014
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Appropriated Funds

FY2015 General Fund Revenues by Category
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Appropriated Funds

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
General Fund - By Focus Area with Transfers In/Out

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources

Taxes 457,033,143 551,827,164 544,204,503
Intergovernmental 4,090,096 4,079,227 3,772,000
Licenses & Permits 3,050,693 3,305,715 3,289,722
Charges for Services 26,204,335 30,735,367 25,525,000
Fines and Forfeitures 16,294,220 15,515,624 14,579,375
Other Revenues 17,228,804 18,414,880 18,988,140
Subtotal Revenues
Other Financing Sources:

Transfers In 5,211,949 819,337 769,337
Beginning Fund Balance 101,568,423 84,584,130 127,359,716

Total Available Resources 630,681,663 709,281,445 738,487,793

Expenditures

Justice System 225,173,977 241,238,188 222,445,443
Health and Human Services 128,942,985 146,063,920 160,850,000
Internal Services 137,443,726 140,660,539 192,811,539
Community Services 11,575,570 16,013,649 9,908,987
Economic Sustainability 6,731,148 7,100,766 7,028,579
Subtotal Expenditures 509,867,406 551,077,061 593,044,548

Other Financing Uses:

Transfer-Out Health Fund 12,887,682 0 0
Transfers Out Capital 0 7,531,644 20,298,208
Transfer Out Debt Service 23,342,444 23,313,024 15,348,276
Ending Fund Balance 84,584,130 127,359,716 109,796,761

Total Uses and Fund Balance 630,681,663 709,281,445 738,487,793

FY2015 General Fund Revenues FY2015 Expenditures by Focus Area
by Category with Transfer In/Out with Transfers In/Out
Intergovernmental Internal Services
Taxes 0.6% Health and Human BTN _ 31.7%

Services

89.0% 26.4%

Licenses & Permits
0.5%

Charges for Services

0,
4.2% Community

“~_Fines and Forfeitures

2.4% — :
\OtherRevenues b | \_Economic

Sustainability
0,
3.1% 1.2%

Transfer Out Debt
Service
2.5%

Transfers In
0.2%

Justice System
36.5%
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Appropriated Funds

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
General Fund - By Focus Area

Revenues/Sources
Taxes
Intergovernmental
Licenses & Permits
Charges for Services
Fines and Forfeitures
Other Revenues
Subtotal Revenues

Other Financing Sources:
Beginning Fund Balance
Total Available Resources

Expenditures

Justice System

Health and Human Services
Internal Services
Community Services
Economic Sustainability
Subtotal Expenditures

Other Financing Uses:
Ending Fund Balance

Total Uses and Fund Balance

2013

ACTUAL

457,033,143
4,090,096
3,050,693

26,204,335
16,294,220
22,440,753

529,113,239 624,697,316 611,128,077

101,568,423

630,681,662 709,281,446 738,487,794

225,173,977
141,830,667
160,786,170
11,575,570
6,731,148

546,097,532 581,921,729 628,691,032

84,584,130

FY2015 General Fund Revenues
by Category

Taxes
89.0%

2014 2015
ACTUAL BUDGET
551,827,164 544,204,503
4,079,227 3,772,000
3,305,715 3,289,722
30,735,367 25,525,000
15,515,624 14,579,375
19,234,217 19,757,477

84,584,130 127,359,716

241,407,604 223,955,682
146,631,920 161,174,060
170,767,791 226,533,724
16,013,649 9,998,987
7,100,766 7,028,579

127,359,716 109,796,762

630,681,662 709,281,446 738,487,794

FY2015 Expenditures by Focus Area

Internal
PE— Services

<

Intergovernmental Health and Human ""ﬁ-.-x._kl\‘36.0%
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System
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Appropriated Funds

Risk Management Insurance Fund

The Risk Management Fund was established in 1999 to provide broad insurance protection to county
employees, county buildings and contents, and to the citizens of the county at the most cost effective
method. The Risk Management Fund is financed mainly by transfers from all Funds.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Risk Management Fund - Fund Statement
with separation of Transfers In/Out

2013 2014 2015

ACTUAL ACTUAL BUDGET

Revenues/Sources
Other Revenues 3,569 0 0

Subtotal Revenues 3s60 | o | 0

Other Financing Sources:
Transfers In 10,218,451 30,727,957 21,767,544
Beginning Fund Balance 9,884,838 3,000,485 16,877,406

Total Available Resources 20,106,858 33,728,441 38,644,950

Expenditures
Internal Services 17,106,374 16,851,036 34,944,772

Subtotal Expenditures 17,106,374 16,851,036 34,944,772

Other Financing Uses:

Transfers Out 0 0 0
Ending Fund Balance 3,000,485 16,877,406 3,700,178
Total Uses and Fund Balance 20,106,858 33,728,441 38,644,950
FY2015 Risk Management Fund Revenues FY2015 Risk Management Fund Expenditures
by Category with Transfers In/Out by Focus Area with Transfers In/Out

Fulton County Adopted Budget 2015 131



Appropriated Funds

Risk Management Insurance Fund

The Risk Management Fund was established in 1999 to provide broad insurance protection to county
employees, county buildings and contents, and to the citizens of the county at the most cost effective
method. The Risk Management Fund is financed mainly by transfers from all Funds.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Risk Management Fund - Fund Statement

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources

Other Revenues 10,222,020 30,727,957 21,767,544
Subtotal Revenues 10,222,020 30,727,957 21,767,544
Other Financing Sources:

Beginning Fund Balance 9,884,838 3,000,485 16,877,406

Total Available Resources 20,106,858 33,728,441 38,644,950

Expenditures
Internal Services 17,106,374 16,851,036 34,944,772

Subtotal Expenditures 17,106,374 16,851,036 34,944,772

Other Financing Uses:

Ending Fund Balance 3,000,485 16,877,406 3,700,178

Total Uses and Fund Balance 20,106,858 33,728,441 38,644,950

FY2015 Risk Management Fund Revenues FY2015 Risk Management Fund Expenditures
by Category by Focus Area
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Appropriated Funds

South Fulton Special Services District Fund

The South Fulton Tax District Fund was created in response to the same legislations that led to the
creation of the Sub-District Funds. Taxes are levied only on property in the South Fulton Tax District
that is located in the unincorporated portion of the county. The services funded by these revenues
include police, fire, parks and code enforcement.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
South Fulton Special Services Fund - Fund Statement with separation for Transfers In/Out

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources

Taxes 36,092,345 38,746,335 37,929,719
Intergovernmental 317,815 309,839 290,000
Licenses and Permits 5,919,262 6,241,392 5,937,300
Charges for Services 1,131,727 986,179 764,450
Fines and Forfeitures 244,681 71,999 40,000
Other Revenues 1,315,927 1,214,512 834,750

Subtotal Revenues 45,021,757 47,570,256 45,796,219

Other Financing Sources:
Transfers In 0 0 0
Beginning Fund Balance 7,710,897 6,028,444 5,092,385

Total Available Resources 52,732,654 53,598,700 50,888,604

Expenditures
Community Services 36,127,776 39,019,125 33,439,428
Internal Services 6,431,434 5,745,972 14,151,968

Subtotal Expenditures 42,559,210 44,765,097 47,591,396

Other Financing Uses:

Transfers Out 4,145,000 3,741,217 3,191,760
Designated Fund Balance 0 0 0
Ending Fund Balance 6,028,444 5,092,385 105,448
Total Uses and Fund Balance
FY2015 South Fulton Revenues by Category with FY2015 South Fulton Expenditures with
Transfers In/Out Transfers In/Out

Intergovernmental

0.6% Internal Services
29.7%

Licenses and Permits

/ 13.0%

Charges for Services

/ 1.7%

\ Fines and Forfeitures

0.1%

Other Revenues
1.8%

Taxes
82.8%

Community Services
70.3%
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Appropriated Funds

South Fulton Special Services District Fund

The South Fulton Tax District Fund was created in response to the same legislations that led to the creation
of the Sub-District Funds. Taxes are levied only on property in the South Fulton Tax District that is located in
the unincorporated portion of the county. The services funded by these revenues include police, fire, parks
and code enforcement.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
South Fulton Special Services District - By Focus Area

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources
Taxes
Intergovernmental
Licenses and Permits
Charges for Services
Fines and Forfeitures
Other Revenues
Subtotal Revenues

Other Financing Sources:
Transfers In

Beginning Fund Balance
Total Available Resources

Community Services
Internal Services
Subtotal Expenditures

Other Financing Uses:
Designated Fund Balance
Ending Fund Balance

Total Uses and Fund Balance

FY2015 South Fulton Revenues by Category

Taxes
82.8%

36,092,345
317,815
5,919,262
1,131,727
244,681
1,315,927

38,746,335 37,929,719
309,839 290,000
6,241,392 5,937,300
986,179 764,450
71,999 40,000
1,214,512 834,750

45,021,757

0
7,710,897

47,570,256 45,796,219

0 0
6,028,444 5,092,385

52,732,654 53,598,700 50,888,604

38,197,776
8,506,434

39,826,625 34,001,642
8,679,690 16,781,514

46,704,210 48,506,314 50,783,156

0
6,028,444

Intergovernmental
0.7%

Licenses and
Permits
13.0%

P

Charges for
Services
1.6%

\Fines and

Forfeitures
0.1%
Other Revenues
1.8%

0 0
5,092,385 105,448

52,732,654 53,598,700 50,888,604

FY2015 South Fulton Expenditures by Focus Area

Internal Services
33.0%

Community
Services
67.0%
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Appropriated Funds_

Special Appropriations Fund Summary

The Special Appropriation Fund is designated for use of a specific purpose or activity. They are being
reported for the county to remain in compliance with OCGA 36-81-3 (b) that requires the adoption of
annualized budgets for all special revenue funds and to ensure eligibility for DCA local assistance grants
from the State of Georgia.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Special Appropriation Fund - Fund Statement

2013 2014 PAONES)
ACTUAL ACTUAL BUDGET
Revenues/Sources

Other Revenues 3,343,063 3,123,140 0

Subtotal Revenues 3,343,063 3123140 | 0 |

Other Financing Sources:
Beginning Retained Earnings 5,682,130 6,336,902 6,719,825

Total Available Resources 9,025,193 9,460,042 6,719,825

Expenditures

Internal Services 100,995 102,518 765,103
Community Services 560,312 570,640 1,348,353
Justice System 2,021,009 2,137,179 4,260,755
Health and Human Services 5,975 3,723 345,614

Subtotal Expenditures 2,688,291 2,814,060 6,719,825

Other Financing Uses:
Ending Fund Balance 6,336,902 6,719,825 0

Total Uses and Fund Balance 9,025,193 9,533,885 6,719,825

FY2015 Special Appropriations Expenditures
by Focus Area

- Health and Human
Justice System = . N Services
63.4% = 5.1%

Internal Services
11.4%

— Community
Services
20.1%
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Appropriated Funds

Special Services Sub Districts Fund

The Sub-District Funds were in response to House Bills 36,37 and 116 and State Bill 610. The legislation
requires, amongst other things, that the existing Special Service District be accounted for as multiple non-
contiguous taxing sub-districts upon the incorporation of a new municipality. These new sub-districts must
then "tax and spend" within the geographic boundaries of that sub-district. The only remaining sub-district
is the South Fulton Tax District.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Special Services Sub Districts Fund-Fund Statement
with separation for Transfers In/Out

2013 2014 2015
ACTUAL ACTUAL BUDGET

SPECIAL SUB SPECIAL SUB SPECIAL SUB
S;g.‘;?gf DISTRICTS SD'fSR;"'??gTS DISTRICTS SD'TQ’S(':ETS DISTRICTS
Revenues/Sources
Taxes 0 0 26,837 0 0 0
Charges for Services 0 0 0 0 0 0
Other Revenues 124 42,703 2,428

Subtotal Revenues 124 | 42703 | 29,065 _!_I-l

Other Financing Sources:
Beginning Fund Balance 4,544,143 396 4,404,849 42,703 4,039,162 42,703

Total Available Resources 4,544,267 43,099 | 4,434,114 42,703 | 4,039,162 42,703

Expenditures
Internal Services 139,418 396 394,952 0 3,954,849

Subtotal Expenditures 139418 [ 396 | 394952 [ o0 [ 3,954,849 m

Other Financing Uses:

Transfers Out 0 0 0 0 0 0
Ending Fund Balance 4,404,849 42,703 4,039,162 42,703 84,313 42,703
Total Uses and Fund Balance 4,544,267 , 4,434,114 , 4,039,162
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Appropriated Funds

Special Services Sub Districts Fund

The Sub-District Funds were in response to House Bills 36,37 and 116 and State Bill 610. The legislation

requires, amongst other things, that the existing Special Service District be accounted for as multiple non-
contiguous taxing sub-districts upon the incorporation of a new municipality. These new sub-districts must
then "tax and spend" within the geographic boundaries of that sub-district. The only remaining sub-district
is the South Fulton Tax District.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Special Services Sub Districts Fund-Fund Statement

2014 2015
ACTUAL BUDGET

SPECIAL SPECIAL SPECIAL

DISTRICT DISTRICT DISTRICT
Revenues/Sources
Taxes 0 0 26,837 0 0 0
Charges for Services 0 0 0 0 0 0
Other Revenues 124 42,703 2,428

Subtotal Revenues | 124] 42703] 20265 n_ﬂn

Other Financing Sources:
Beginning Fund Balance 4,544,143 396 4,404,849 42,703 4,039,162 42,703
Total Available Resources 4,544,267 , 4,434,114 : 4,039,162

Expenditures
Internal Services 139,418 396 394,952 0 3,954,849

Subtotal Expenditures 139,418 394952 0| 3,954,849 n

Other Financing Uses:
Ending Fund Balance 4,404,849 42,703 4,039,162 42,703 84,313 42,703

Total Uses and Fund Balance [B¥¥iwioyg 43,099 4,434,114 42,703 4,039,162 42,703
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Appropriated Funds

Stormwater Fund

The Stormwater Management fund provides multi-year funding for long-term professional services
contracts required to complete comprehensive stormwater master plans, water resources management
plans and other professional services requried for stormwater management.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE

Revenues/Sources
Charges for Services
Subtotal Revenues

Other Financing Sources:
Beginning Retained Earnings
Total Available Resources

Expenditures
Community Services
Subtotal Expenditures

Other Financing Uses:
Ending Retained Earnings

Total Uses and Fund Balance

Stormwater - Fund Statement

2013 2014 2015

ACTUAL ACTUAL BUDGET

462,833 327,622 230,009

462,833 327,622 230,009

135,211 97,613 230,009
135,211 97,613 230,009
327,622 230,009 0

462,833 327,622 230,009
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Appropriated Funds

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
WATER & SEWER BOND SINKING FUND
with separation of Transfers In/Out

2013 2014 2015
ACTUAL ACTUAL BUDGET

Fund Transfer In 28,311,852 27,228,665 36,775,100

Total Available Resources 28,311,852 27,228,665 36,775,100

Expenditures

Revenues/Sources

Internal Services 28,311,852 27,228,665 36,775,100

Subtotal Expenditures 28,311,852 27,228,665 36,775,100

Other Financing Uses:
Fund Transfer Out 0 0 0

Ending Fund Balance 0 0 0

Total Uses and Fund Balance 28,311,852 27,228,665 36,775,100

Principal and Interest payments included in Internal Services budget above

FY2015 Water and Sewer Bond Sinking Fund FY2015 Water and Sewer Bond Sinking Fund
by Revenue Type Expenditures

AN

Internal

Fund
Transfer In, 100% Services, 100%
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Appropriated Funds

Water and Sewer Renewal Fund

The Water and Sewer Renewal and Extension Fund is funded principally by revenues from the
operation of the Water and Sewer System. After the required and authorized sums are disbursed from
the Revenue Fund, any excess amount is transferred into the Water and Sewer Renewal & Extension
Fund. Revenues received from interest and investment income are also reported in this fund.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Water and Sewer Renewal Fund - Fund Statement
with separation of Transfers In/Out

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources
Charges for Services 9,384,556 4,600,243 4,899,000
Other Revenues 122,949 2,126,056 101,000

Subtotal Revenues 9,507,505 6,726,299 5,000,000

Other Financing Sources:
Transfers In 19,500,000 12,000,000 18,500,000
Beginning Retained Earnings 152,149,749 147,913,324 147,659,102

Total Available Resources 181,157,253 166,639,623 171,159,102

Expenditures
Internal Services 193 72,627 1,359,336
Community Services 33,243,736 18,907,894 41,479,756

Subtotal Expenditures ! |

Other Financing Uses:
Ending Retained Earnings 147,913,324 147,659,102 128,320,010

Total Uses and Fund Balance 181,157,253 166,639,623 171,159,102

FY2015 Water and Sewer Renewal Fund Revenues by FY2015 Water and Sewer Renewal Fund Expenditures by
Category with Transfers In/Out Focus Area with Transfers In/Out

Internal
Services
3.2%

Community
Services
96.8%
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Appropriated Funds

Water and Sewer Renewal Fund

The Water and Sewer Renewal and Extension Fund is funded principally by revenues from the operation
of the Water and Sewer System. After the required and authorized sums are disbursed from the Revenue
Fund, any excess amount is transferred into the Water and Sewer Renewal & Extension Fund. Revenues
received from interest and investment income are also reported in this fund.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Water and Sewer Renewal Fund - Fund Statement

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources
Charges for Services 9,384,556 4,600,243 4,899,000
Other Revenues 19,622,949 14,126,056 18,601,000

Subtotal Revenues 29,007,505 18,726,299 23,500,000

Other Financing Sources:
Beginning Retained Earnings 152,149,749 147,913,324 147,659,102

Total Available Resources 181,157,253 166,639,623 171,159,102

Expenditures
Internal Services 193 72,627 1,359,336
Community Services 33,243,736 18,907,894 41,479,756

Subtotal Expenditures 33,243,929 18,980,521 42,839,092

Other Financing Uses:

Ending Retained Earnings 147,913,324 147,659,102 128,320,010
Total Uses and Fund Balance 181,157,253 166,639,623 171,159,102
FY2015 Water and Sewer Renewal Fund Revenues FY2015 Water and Sewer Renewal Fund Expenditures by
by Category Focus Area
Other Community
Revenues Services
79.2% 96.8%
Charges for Internal
Services Services
20.8% 3.2%
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Appropriated Funds

Water Sewer Revenue Fund

The Water and Sewer Revenue Fund is funded from fees paid by water and sewer service customers.
Fees, which are set at levels to make the fund self-supporting, provide for future capital needs and debt
servicing requirements.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Water and Sewer Revenue Fund - Fund Statement
with separation for Transfers In/Out

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources
Charges for Services 108,311,928 112,531,006 108,000,000
Other Revenues 0 0 0

Subtotal Revenues 108,311,928 112,531,006 108,000,000

Other Financing Sources:
Beginning Retained Earnings 4,235,475 5,511,625 17,442,879

Total Available Resources 112,547,403 118,042,632 125,442,879

Expenditures
Internal Services 4,630,549 4,944,803 7,368,067
Community Services 54,484,794 56,303,455 58,013,458

Subtotal Expenditures 59,115,343 61,248,259 65,381,525

Other Financing Uses:
Transfers Out 47,920,435 39,351,494 55,397,929
Ending Retained Earnings 5,511,625 17,442,879 4,663,425

Total Uses and Fund Balance 112,547,403 118,042,632 125,442,879

FY2015 Water and Sewer Revenue Fund by Category FY2015 Water and Sewer Revenue by Category

with Transfers In/Out with Transfers In/Out
Internal

e Services

Transfers Out 6%

46%

Other
Revenue
100%

Community
Services
48%
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Appropriated Funds

Water Sewer Revenue Fund

The Water and Sewer Revenue Fund is funded from fees paid by water and sewer service customers.
Fees, which are set at levels to make the fund self-supporting, provide for future capital needs and debt
servicing requirements.

2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Water and Sewer Revenue Fund - Fund Statement

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources

Charges for Services 108,311,928 112,531,006 108,000,000
Other Revenues 0 0 0
Subtotal Revenues 108,311,928 112,531,006 108,000,000

Other Financing Sources:
Beginning Retained Earnings 4,235,475 5,511,625 17,442,879

Total Available Resources 112,547,403 118,042,632 125,442,879

Expenditures

Internal Services 52,428,155 44,173,468 62,643,167
Community Services 54,607,623 56,426,284 58,136,287
Subtotal Expenditures 107,035,777 100,599,753 120,779,454

Other Financing Uses:
Ending Retained Earnings 5,511,625 17,442,879 4,663,425

Total Uses and Fund Balance 112,547,403 118,042,632 125,442,879

FY2015 Water and Sewer Revenue Fund Revenues FY2015 Water and Sewer Revenue Fund Expenditures
by Category by Focus Area

Community
Services, 48.1%

Charges for Services
100.0%

Internal
Services, 51.9%
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Un-Appropriated Funds

Capital Improvement Fund Summary

FY15 Budget

Budget Rollover FY14

Recovery
neral Library South | Transportat FY2015

American Recovery & Reinvestment Act Projects
- Recovery Zone Funding - ARRA

Justice Center Security Enhancement & Operations Center 2,324,839
Fulton Industrial Boulevard Road Maintenance & Signal Improvements 347,672
Charles S. Carnes Building Exterior Cladding Repair 1,565,000
Jefferson Place One Stop Career Center 117,536
Bus Stop Enhancement Program - BESP/Safe Stops 95,696
Oak Hill FFE/IT 15,554 4,093
Fulton Industrial Boulevard Surveillance Equipment 113,810
- Qualified Energy Conservation Bond - QECB

Government Ctr/Justice Ctr HVAC Replacement 18,050
Jefferson Place HVAC upgrades 1,515
Aldredge Health Ctr HVAC retrofits 224,500
Central Library roof replacement 650,000
Romae Powell Juvenile Justice Ctr 80,000
Remote Monitor Software 22,928
HVAC Equip/Audit replacement 231,546

Atlanta-Fulton County Capital Improvement Library Project
New Construction and Renovations of Libraries 44,371,780

General Fund Projects

- Facilities &Transportation Services

Adamsville Common Ground Project Phase | and Il 81,844

Countywide general building maintenance 341,511

Government Center Complex Elevator Modernization 1,456,483

Roof Repairs 559,404

South Service Center Renovations 2,271,286

Waterproofing Fulton County Government Center 1,297,256

- Health and Human Services

Multipurpose Centers Renovations 753,489

Health Center Repairs 338,162

- Information Technology

Leasing

Unified Justice Case Management System 26,832
800MHz Radio System 12,201,812
Jail - Security Locks Retrofit 239,876
South Fulton Leasing: Vehicles/Equipment

Fire Department 1,297,414
Police Department 260,900
Parks & Recreation 59,255
Public Works/General Services 200,000
- Juvenile Court

Juvenile Security Upgrade 694,223

- Superior Court, Tax Assessor, Tax Commissioner

Land Records Management System - EDMS 3,000,000
- Reprogramming of Funds

- Various Other Countywide Projects 6,323,949 14,200,000

South Fulton Capital Improvement Projects

Fire - Equipment/Renovations 85,768 150,000
Planning & Community Services 5,165 48,334
Parks & Recreation - Equipment 338,268 363,880
Police - Surveillance Equipment 140,710

Police - Vehicles 40,563

Various Other Projects 211,961

Transportation Improvement Plan

Various Projects 7,031,104 4,103,909

Capital Improvements Fund — Total 14,133,380 5,801,278 | 44,371,780 17,286,089 | 822,434 7,031,104 18,866,123

Note: Amounts to be financed are a portion of the programs at the top of the page and are included in those amounts as well.
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Un-Appropriated Funds

Recovery Zone Projects - ARRA

Project Information

Justice Center Complex - Security Enhancements

Project Name & Operations Command Center

Create a security control center for the

County Goal Justice Center Complex.

Location 185 Central Avenue (to include 136 & 160 Pryor Street)

New design and construction of Security Command Center,
Project Type replacement, renovation, and improvement of Justice Center
Complex (JCC) security interior and exterior, equipment, etc.

Security Command Center for the Justice Center Complex (JCC)
to include interior and exterior locations, equip all locations
with video/ audio surveillance security recording system and
equipment to include but not limited to all occupied space and
public areas, offices, courtrooms, hallways, stairwells, doors,
entrances and exits.

Description / Justification

Build-out is complete. Fire Alarm/Public Address systems
Status / Recent Developments assessment is complete. Waiting on preparation of design
documents.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 4,829,503
Expended Amount through 2014 2,504,664
Funding Available ARRA 2015: 2,324,839
Total Funding Available 2015: 2,324,839

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Funds

Recovery Zone Projects - ARRA

Project Information
Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost:
Expended Amount through 2014:
Funding Available ARRA 2015:
Total Funding 2015:

Fulton Industrial - Road Maintenance and Signal Improvements

To upgrade traffic signals, handicap ramps, curbs and gutters
resurfacing and pavement markings on Fulton Industrial
Boulevard.

Fulton Industrial Boulevard locations from Wendell Drive
to Campbellton Road (five intersections)

Repair, upgrade, resurface

To upgrade old and existing traffic signals, curbs, etc. on Fulton
Industrial Boulevard making them ADA Compliant and to provide
greater and improved visibility, resulting in improved traffic flow,
safer pedestrian crossing and access, and reduction of accidents.

Project is complete. Completed the upgrades of 17 traffic signals
on Fulton Industrial from Aviation Circle to Campbellton Road.
The upgrades includes replacing timber poles with concrete strain
poles, installing new span and service wires, pedestrian signals,
video detection, real time traffic signal monitoring; fiber optic
communication, battery back-up system at 5 locations, signal
controller processors and software upgrades. Funding will be
reprogrammed to another project.

1,481,047
1,133,375
347,672
347,672

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Funds

Recovery Zone Projects - ARRA

Project Information
Project Name Charles S. Carnes Building Exterior Cladding System Repairs

To reduce and/or mitigate the negative impact of Fulton County

County Goal operations on the environment.
Location 160 Pryor Street, SW, Atlanta GA

. Project established to repair the Charles S. Carnes Building
Project Type

facility’s existing exterior cladding system.

To replace original deteriorating existing old cladding system and
its components installed on the facility during its construction in

Description / Justification 1958. The panels on this cladding system weigh approximately
500-700 pounds each which create a potentially dangerous and
safety risk to pedestrians.

Status / Recent Developments Work in progress; Completion Date: 4/21/2015

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 4121,176
Expended Amount through 2014 2,556,176
Funding Available ARRA 2015: 1,565,000
Total Funding 2015: 1,565,000

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Funds

Recovery Zone Projects - ARRA

Project Information
Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost:
Expended Amount through 2014
Funding Available ARRA 2015:
Total Funding 2015:

Jefferson Place One Stop Career Center

Coordinate Health & Human Services in collaboration
with community partners, to provide prevention pro-
grams to meet the needs of at-risk populations that en-
hance the quality of life.

1135 Jefferson Street, N.W. Atlanta Ga

To construct, design and renovate existing second floor
of facility.

The purpose of this project is to renovate the second
floor of the facility in order to provide enhanced em-
ployment preparation and job assistance services to
homeless individuals from the Jefferson Place Assess-
ment Center and Transitional Housing Program, City of
Refuge, Odyssey Villas, and Superior Court of Fulton
County Drug Court.

Project is on hold pending decision by user group to
reprogram funds.

1,395,190
1,277,654
117,536
117,536

Future Estimated Recurring Operating Impact

Personnel:
Operating Cost:
Total Operating Impact:

0
127,599
127,599
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Un-Appropriated Funds

Recovery Zone Projects - ARRA

Project Information
Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost:
Expended Amount through 2014:
Funding Available ARRA 2015:
Total Funding 2015:

Bus Stop Enhancement Program - BESP/Safe Stops

Provide cost-effective municipal services to sustain the
quality of life in unincorporated Fulton County.

MARTA bus stops located within the County's
redevelopment areas that are in need of enhancement.

Fulton County has committed to collaborating with MARTA
in the identification of bus stops locations and enhancement
strategies that ensure and promote the health and safety of
citizens utilizing public transit.

This project is designed to enhance the safety for patrons
along the MARTA transit system in areas where there
are bus stops in Fulton County without proper lighting,
ADA accessibility or sidewalks, and where significant
incidence of crime has been noted. The project is focused
on enhancing 4 bus stops located in unincorporated Fulton
County. The locations are: Wendell Drive @ 4050; Wendell
Drive @ Fulton Industrial Blvd.; Boat Rock Road @ 6050;
and Fulton Industrial Blvd. @ Selig Drive.

In progress

214,645
118,949
95,696
95,696

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Funds

Recovery Zone Projects - ARRA

Project Information
Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding

Oak Hill Child, Adolescent and Family Center

Coordinate Health & Human Services in collaboration
with community partners and to provide prevention pro-
grams to meet the needs of at-risk populations that en-
hance the quality of life.

Metropolitan Parkway, Atlanta, Georgia

Reconstruction, replacement, renovate, repair and
upgrade existing space and equipment.

This project will be to reconstruct, replace, renovate
and repair the existing 22 acre Oak Hill Child, Youth and
Adolescent Center campus with a focus on eliminating
health disparities among children and youth by empha-
sizing health, nutrition, sports and recreation activities.
Additionally, suicide, depression, sexual violence, drug
use, alcohol and tobacco use will also be addressed at
this campus.

Project is completed and funding will be repro-
grammed to another project.

Estimated Cost plus Admin. Cost: 8,131,898
Expended Amount through 2014 8,112,251
Funding Available ARRA 2015: 4,093
Funding Available General Fund 2015: 0
Funding Available General Fund FFE/IT 2015: 15,554
Total Funding 2015: 19,647

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Funds

Recovery Zone Projects - ARRA

Project Information

Project Name Fulton Industrial Boulevard Surveillance Equipment
County Goal Reduce Crime in the Fulton Industrial Boulevard area.
. Fulton Industrial Blvd Corridor (Charlie Brown Airport to
Location :
Highway 166)
Project Type Installation of Security Cameras and Equipment

The installation of the security cameras would help
reduce crime in Unincorporated South Fulton County
along the Fulton Industrial Boulevard area and will be
monitored on a 24 hour basis.

Description / Justification

Status / Recent Developments Project is in progress.
Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 375,628
Expended Amount through 2014 261,818
Funding Available ARRA 2015: 113,810
Total Funding 2015: 113,810

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Funds

Qualified Energy Conservation Bond - QECB

Project Information

FC Government Center and Justice Center

Project Name HVAC Replacement

County Goal Reduce energy consumption by 20%
Location 141 Pryor Street, S.W., Atlanta, GA
Project Type Replacement

The bond allocation is to be used for Qualified Energy
Description / Justification Purposes which result in reduced energy consumption
in public buildings.

Project is completed and funding will be reprogrammed to

Status / Recent Developments .
another project.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 3,271,368
Expended Amount through 2014 3,253,318
Funding Available ARRA 2015: 18,050
Total Funding 2015: 18,050

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Funds

Qualified Energy Conservation Bond - QECB

Project Information

Project Name Jefferson Place HVAC Upgrades
County Goal Reduce energy consumption by 20%
Location Jefferson Place

Project Type Upgrade

The bond allocation is to be used for Qualified
Description / Justification Energy Purposes which result in reduced energy
consumption in public buildings.

Project is completed and funding will be repro-

Status / Recent Developments .
grammed to another project.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 357,806
Expended Amount through 2014: 356,291
Funding Available ARRA 2015: 1,515
Total Funding 2015: 1,515

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Fun

ds

Qualified Energy Conservation Bond - QECB

Project Information
Project Name

County Goal
Location

Project Type

Description / Justification

Status / Recent Developments
Financial Information

Capital Funding

Estimated Cost plus Admin. Cost:
Expended Amount through 2014:
Funding Available ARRA 2015:
Total Funding 2015:

Future Estimated Recurring Operating Impact

No Operating Impact

Aldredge Health Center HVAC System Retro-Fits

Reduce energy consumption by 20%
Aldredge Health Center

Upgrade

The bond allocation is to be used for Qualified
Energy Purposes which result in reduced energy
consumption in public buildings.

In Progress

408,921
184,421
224,500
224,500
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Un-Appropriated Funds

Qualified Energy Conservation Bond - QECB

Project Information

Project Name Central Library Roof Replacement
County Goal Reduce energy consumption by 20%
Location Central Library

Project Type Upgrade

The bond allocation is to be used for Qualified
Description / Justification Energy Purposes which result in reduced energy
consumption in public buildings.

Design is complete. ITB development for construction

Status / Recent Developments g
is in progress.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 664,496
Expended Amount through 2014: 14,496
Funding Available ARRA 2015: 650,000
Total Funding 2015: 650,000

Future Estimated Recurring Operating Impact

No Operating Impact

156 Fulton County Adopted Budget 2015



Un-Appropriated Funds

Qualified Energy Conservation Bond - QECB

Project Information

Project Name Romae Powell Juvenile Justice Center
County Goal Reduce energy consumption by 20%
Location Romae Powell Juvenile Justice Center
Project Type Upgrade

The bond allocation is to be used for Qualified Energy
Description / Justification Purposes which result in reduced energy consumption
in public buildings.

Project is cancelled and funding will be reprogrammed

Status / Recent Developments X
to another project.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 80,000
Expended Amount through 2014: 0
Funding Available ARRA 2015: 80,000
Total Funding 2015: 80,000

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Funds

Qualified Energy Conservation Bond - QECB

Project Information

Project Name Remote Monitoring/Commissioning Software
County Goal Reduce energy consumption by 20%
Location Various locations

Project Type Upgrade

The bond allocation is to be used for Qualified
Description / Justification Energy Purposes which result in reduced energy
consumption in public buildings.

Status / Recent Developments In Progress
Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 76,673
Expended Amount through 2014: 53,745
Funding Available ARRA 2015: 22,928
Total Funding 2015: 22,928

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Funds

Qualified Energy Conservation Bond - QECB

Project Information

HVAC Equipment/Component Audit and Replacement
Project Name (replacement of individual HVAC systems at small to
mid-sized County-owned facilities)

County Goal Reduce energy consumption by 20%
Location Various locations
Project Type Upgrade

The bond allocation is to be used for Qualified Energy
Description / Justification Purposes which result in reduced energy consumption
in public buildings.

Chiller replacement is complete for Helene S. Mills
Status / Recent Developments Senior Multipurpose Center. Chiller start-up is
scheduled for May 8, 2015.

Financial Information

Capital Funding

Estimated Cost plus Admin. Cost: 491,216
Expended Amount through 2014 259,670
Funding Available ARRA 2015: 231,546
Total Funding 2015: 231,546

Future Estimated Recurring Operating Impact

No Operating Impact

Fulton County Adopted Budget 2015 159



Un-Appropriated Funds

Public Works/General Services Capital

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding
Estimated Cost:

Expended Amount through 2014:

Funding Available 2015:

Future Estimated Recurring Operating Impact

Personnel:
Operating Cost:
Total Operating Impact:

Atlanta-Fulton Public Library Capital Improvement
Project, Phase |

To build 8 new library buildings throughout the
Atlanta-Fulton County area and renovate 2
existing libraries.

Various - Alpharetta, East Roswell, Milton, Northwest
Atlanta, Palmetto, Southeast Atlanta, Metropolitan,
Wolf Creek, and 2 renovated libraries (Auburn
Avenue Research Library and South Fulton).

Construction Management-at-Risk

To design and construct eight new libraries and
renovate two existing libraries.

Completed: Palmetto; Wolf Creek

2015 Completion Date: Alpharetta; East Roswell;
Milton; Metropolitan; Northwest Atlanta; Southeast
Atlanta

2016 Completion Date: Auburn Research Library;
South Fulton

166,602,883
122,231,103
44,371,780

4,590,521
869,220
5,459,741
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Un-Appropriated Funds

Facilities & Transportation Services Capital

Project Information
Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 2014:
Funding Available 2015:

Future Estimated Recurring Operating Impact

No Operating Impact

Roof Repairs

To maintain dry conditions at all County facilities

Various

Replacement

To replace roof to ensure that water intrusion into
County facilities do not cause damage to the facility
and its contents and cause accelerated degradation
due to leakage during inclement weather.

Ongoing

5,485,129
4,925,725
559,404
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Un-Appropriated Funds

Facilities & Transportation Services Capital

Project Information
Project Name South Service Center Renovations

The site that formerly housed the South Fulton
Government Service Center is being renovated to

County Goal accommodate various new and existing governmental
and health-related services for the Community.

Location 5600 Stonewall Tell Road

Project Type Renovation

The South Fulton County Government Annex Building
renovation is a comprehensive renovation and
rebranding of the two-story, 46,00SF, County building
on 5600 Stonewall Tell road that serves the residents of
South Fulton County. The project includes the demolition
of interior offices and renovation of spaces to bring the
building to the current energy code, ADA and Service
standard to meet the needs of the citizens of South
Fulton. New services include a Health care and Dental
clinics, a drop-off child care center with a playground as
well as other community services like computer assess
facilities reading room, a job advisory and life skill training
center and county offices for personnel to support these
activities.

Description / Justification

The cost estimate is $2M higher than available funding.
Status / Recent Developments Design drawings and specifications are complete.
Construction is contingent on additional funding.

Financial Information

Capital Funding

Estimated Cost: 2,600,000
Expended Amount through 2014: 328,714
Funding Available 2015: 2,271,286

Future Estimated Recurring Operating Impact

Personnel: 0
Operating Cost: 300,000
Total Operating Impact: 300,000
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Un-Appropriated Funds

Facilities & Transportation Services Capital

Project Information

Project Name Waterproofing Fulton County Government Center
County Goal To ensure safety of general public.

Location 141 Pryor Street

Project Type Repairs and waterproofing

Waterproofing the Government Center Building on Pryor
Street and repairing the granite facades of the building.

Description / Justification
Status / Recent Developments In progress. Scheduled for completion October 2015.

Financial Information
Capital Funding

Estimated Cost: 2,962,574
Expended Amount through 2014: 1,665,318
Funding Available 2015: 1,297,256

Future Estimated Recurring Operating Impact

No Operating Impact

Fulton County Adopted Budget 2015 163



Un-Appropriated Funds

Health & Human Services Capital - General Fund

Project Information
Project Name Senior Multipurpose Centers

To repair, replace and renovate aged, outdated materials,

County Goal equipment to bring and keep them up to code.

Location All Senior Multipurpose Centers

To provide a safe environment for senior citizens to obtain
a number of services and activities and for employees to

Project Type work; and to bring them up to code by replacing, repairing
and renovating old and outdated equipment and infra-
structures.

Improve, replace, renovate, old and outdated equipment
furnishings and fixtures.

Description / Justification
Status / Recent Developments In progress

Financial Information
Capital Funding

Helene S. Mills Sr. Multipurpose Center 411,625
H.J.C. Bowden Sr. Multipurpose Center 720,395
Harriet G. Darnell Sr. Multipurpose Center 613,990
Dorothy C. Benson Sr. Multipurpose Center 850,075
Estimated Cost: 2,596,085
Expended Amount through 2014 1,842,596
Funding Available 2015: 753,489
Total Funding 2015: 753,489

Future Estimated Recurring Operating Impact

No Operating Impact

164 Fulton County Adopted Budget 2015



Un-Appropriated Funds

Health & Human Services Capital - General Fund

Project Information
Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information
Capital Funding
Estimated Cost:

Expended Amount through 2014

Funding Available 2015:
Total Funding 2015:

Health Center Repairs

To reduce the potential for disruption of county services to
citizens and limit probability for adverse workplace related
working conditions.

North Fulton Health Ctr; College Park Health Center; Lakewood
Health Ctr; South Fulton Health Ctr; West Mental Health Ctr

Replacement

The subject facilities provide critical services to County
residents. The equipment/systems that are being replaced are
components of HVAC and electrical systems at these facilities.
This equipment has exceeded useful life cycles and all repairs
are not cost-effective. The loss of any major piece of equipment
or system will result in the closure of a facility and an interruption
of services delivered to County residents.

Project is still underway; Pending work: Aldridge Health Center

500,000
161,838
338,162
338,162

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Funds

Information Technology Capital

Project Information
Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 2014:
Funding Available 2015:

Total Funding FY2015:

Unified Justice Case Management System

To link State-level and or County-level criminal justice agencies to
create one virtual criminal justice information system.

Fulton County Courthouse
Information Technology

Acquisition of criminal justice information system to integrate
data from thirteen justice agencies in Fulton County — Sheriff's
Department, Marshall’s Office, Fulton County Police, E-911, Superior
Court, State Court, Magistrate Court, Warrant’s Office, Clerk of the
Court, District Attorney's Office, Solicitor General’s Office, and the
Public Defender’s Office. The integration is expected to facilitate
the exchange of data and information between the agencies in an
efficient and cost-effective manner.

System implementation is complete. System modifications are
being made.

19,995,946
19,969,114
26,832
26,832

Future Estimated Recurring Operating Impact

Personnel:
Operating Cost:
Total Operating Impact:

0
805,950
805,950
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Un-Appropriated Funds

Emergency Communications E-911

Project Information
Project Name 800 MHz Radio System Upgrade

Upgrade of the current countywide radio communications system's
County Goal infrastructure to a APCO Project 25 800 MHz Digital Phase 2 TDMA
Simulcast countywide system.

Location Various locations (17 sites)

Project Type Equipment

Upgrade and expansion of the existing 800 MHz analog simulcast
trunked radio system infrastructure to APCO 25 Phase 2 TDMA
simulcast trunked infrastructure. The system design will enhance the

Description / Justification county's infrastructure to a seventeen (17) site system that will provide
95% in-building coverage throughout the county. The new system
will also enhance coverage in our critical infrastructure including the
courts, government center, jail and schools.

Status / Recent Developments  In progress

Financial Information

Capital Funding

Estimated Cost: 19,680,342
Expended Amount through 2014: 7,478,530
Funding Available 2015: 12,201,812
Total Funding FY2015: 12,201,812

Future Estimated Recurring Operating Impact

Personnel: 0
Operating Cost: 0
Total Operating Impact: 0
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Un-Appropriated Funds

Juvenile Court Capital

Project Information

Project Name Juvenile Security Upgrade
Location Juvenile Court
Project Type Renovation

To upgrade and ensure security protection for Justice
Center Staff.

Description / Justification
Status / Recent Developments In Progress

Financial Information
Capital Funding

Estimated Cost: 1,589,359
Expended Amount through 2014: 895,136
Funding Available 2015: 694,223
Total Funding FY2015: 694,223

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Funds

Clerk of Superior Court Capital

Project Information

Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 2014:
Funding Available 2015:

Total Funding FY2015:

Land Records Management System - Electronic Document
Management System - EDMS

This initiative is in line with the County's Technology Strategic
Plan of providing improvements in serving the public with quality
and quantity of information as well as easier access. It will also
streamline the land records process including closer integration with
the existing permitting county tax systems (EC&D, Tax Assessor,
Tax Commissioner.

Government Center and Annexes, and Superior Court
Electronic Document Management System

This system will allow the Clerk to implement an integrated
Enterprise Content Management system that will capture, manage,
store, preserve, and deliver content and documents related to
organizational processes.

Working on the configurations with the vendor.

3,000,000

0
3,000,000
3,000,000

Future Estimated Recurring Operating Impact

Personnel:
Operating Cost:
Total Operating Impact:

0
162,000
162,000
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Un-Appropriated Funds

Public Works/General Services

Project Information
Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 2014:
Funding Available 2015:

Total Funding FY2015:

Jail-Security Locks Retrofit

The goal of this project is to both replace and upgrade
various components of the cell locking system currently
installed in the Fulton County Jail.

Fulton County Jalil

Upgrade

The scope of work includes replacement of the existing
swing door locks with a heavy duty electrically powered lock-
set that is installed inside a hollow metal lock pocket. This
project also encompasses the replacement of the existing
sliding door operators with a rack driven electrically pow-
ered operator. In addition to the replacement of the afore-
mentioned locks, this project also includes the upgrade of
the jail's existing programmable logic controller (PLC) data
network to an Ethernet based network, the installation of
new touchscreen panels, and the installation of a WIFI net-
work to work in conjunction with a new tablet-based remote
door control system.

Project is complete. Working with the contractor on some
warranty items.

5,000,000
4,760,124
239,876
239,876

Future Estimated Recurring Operating Impact

No Operating Impact
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Un-Appropriated Funds

County-Wide Capital Projects

Project Information
Project Name

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding
Funding Available 2015:

Additional Funding Approved for 2015:
- Roof Maintenance/Replacement Program
- Waterproofing
- Paving/Asphalt Repairs
- HazMat Assessment Abatement Program
- Energy Management Program
- ADA Accessability Upgrade Program
- Modular Furniture Procurement Program
- Facility As-Built Document Resource Ctr
- Building Assessment Program
- Central Library Roof Replacement
- Aldrege Health Ctr Systems Replacement
- Jefferson Place Homeless Shelter
- Security Camera Replacement - Tax Comm.
- Tax and Motor Vehicle ADA Compliance
- Information Technology - AMS Upgrade
Total Additional Funding Approved for 2015

Total Funding Available 2015:

Future Estimated Recurring Operating Impact

No Operating Impact

Various other County-Wide Capital Projects

Various

Renovation, repairs, replacement

Renovate, repair, replace existing Fulton County
Government and public facilities.

County wide general building requested
maintenance, repairs, renovations.

6,324,058

4,486,000
2,500,000
75,000
50,000
20,000
100,000
100,000
25,000
125,000
2,400,000
1,750,000
100,000
269,000
200,000
2,000,000
14,200,000

20,524,058
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Fire Capital Projects

Project Information

Project Name

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 2014
Funding Available 2015:

Total Funding FY2015:

Future Estimated Recurring Operating Impact
Personnel:
Operating Cost*: Fire Station #15

Total Operating Impact:

*See Recovery Zone project for Fire Station #11

South Fulton-Fire Department - Fire Station
Renovation and Fire Station Design/Build

Fire Station #11 - 4765 Fulton Industrial Blvd, Atlanta

Fire Station #15 - 501 Menneffee Street (Fulton
County owned property)

Fire Station #11 - Construction
Fire Station #15 - Design/Build

Construction of Fire Station #11
Relocation/Construction of Fire Station #15

Fire Station #11: Construction completed

Fire Station #15: Work is in progress;

2,852,051
2,797,495
54,556
54,556

12,907
12,907
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Fire Capital Projects

Project Information
Project Name

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 2014:
Funding Available 2015:
Approved funding for defibrillators
Total Funding FY2015:

Future Estimated Recurring Operating Impact
Personnel:

Operating Cost:
Total Operating Impact:

South Fulton-Fire Department - Vehicles/Equipment

Various

Fire Vehicles and Equipment

Vehicle and equipment replacement/repair

In Progress

1,285,985

1,104,773

31,212

150,000
181,212

(@)
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Planning & Community Services Capital Projects

Project Information

Project Name South Fulton-Planning & Community Services -

Renovations
Location Various
Project Type Renovations

To maintain equipment for continuous use by the
citizens for South Fulton County.

Description / Justification
Status / Recent Developments On-going

Financial Information

Capital Funding

Estimated Cost: 187,334
Expended Amount through 2014: 133,835
Funding Available 2015: 5,165
Approved funding for vehicles 48,334
Total Funding FY2015: 53,499

Future Estimated Recurring Operating Impact

No Operating Impact

174 Fulton County Adopted Budget 2015



Un-Appropriated Funds

Planning & Community Services Capital Projects

Project Information

Project Name

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding
Estimated Cost:

Expended Amount through 2014:

Funding Available 2015:

Approved funding for playground equipment

Total Funding FY2015:

Future Estimated Recurring Operating Impact

No Operating Impact

South Fulton-Parks and Recreation -
Renovations/Equipment

Various

Renovations/Equipment

To maintain equipment for continuous use by the
citizens of South Fulton County.

On-going

3,596,190
2,894,042
338,268
363,880
702,148
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Police Capital Projects

Project Information

Project Name South Fulton-Police - Surveillance Equipment
Location Various

. Capital equipment installation, infrastructure, and
Project Type maintenance
Description / Justification Police Surveillance Equipment
Status / Recent Developments In Progress

Financial Information

Capital Funding

Estimated Cost: 150,000
Expended Amount through 2014: 9,290
Funding Available 2015: 140,710
Total Funding FY2015: 140,710

Future Estimated Recurring Operating Impact

No Operating Impact
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Police Capital Projects

Project Information

Project Name South Fulton-Police - Vehicles/Equipment
Location Various

Project Type Police Vehicles and Equipment

Description / Justification Pursuit Vehicles and equipment replacement/repair
Status / Recent Developments In Progress

Financial Information

Capital Funding

Estimated Cost: 10,438,415
Expended Amount through 2014: 10,397,852
Funding Available 2015: 40,563
Total Funding FY2015: 40,563

Future Estimated Recurring Operating Impact

Personnel: 0
Operating Cost: 32,003
Total Operating Impact: 32,003
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South Fulton Financed Capital

Project Information
Project Name
Location

Project Type

Description / Justification
Status / Recent Developments
Financial Information

Capital Funding

Fire Department

Police Department

Parks & Recreation

Public Works/General Svcs

Total Estimated Cost:

Expended Amount through 2014

Funding Available 2015:
Total Funding FY2015:

Future Estimated Recurring Operating Impact

Personnel:
Operating Cost:
Total Operating Impact:

South Fulton Financed Capital

Fire Department: 3 Engines; 1 Command Vehicle
Police Department: 1 Ford Interceptor Sedan
Parks & Recreation: 3 Ford Trucks

Public Works/General Svcs: 1 Street Sweeper

Vehicles & Equipment

Financed Vehicles and Equipment

In Progress

1,297,414
260,900
59,255
200,000

1,817,569

0
1,817,569
1,817,569

o
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South Fulton Capital Projects

Project Information

Project Name

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding
Funding Available 2015:

Various Other South Fulton Capital Projects
Various
Renovation, repairs, replacement

Renovate, repair, replace existing South Fulton County
Government and public facilities.

South Fulton general requested maintenance, repairs,
renovations.

211,961

Future Estimated Recurring Operating Impact

No Operating Impact
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Transportation Improvement Capital Projects

Project Information

Project Name Various Transportation Improvement Projects
Location Various
Project Type Repairs and replacement

To upgrade old and existing traffic signals, curbs, etc.
making them ADA Compliant and to provide greater

Description / Justification and improved visibility, resulting in improved traffic flow,
safer pedestrian crossing and access, and reduction of
accidents.

Status / Recent Developments On-going

Financial Information

Capital Funding

Funding Available 2014: 2,649,592
Reclass Transportation Capital: 1,040,634
Additional funding approved for 2014: 5,151,060
Expended Amount through 2014 1,810,182
Funding Available 2015: 7,031,104
Additional funding approved for 2015: 4,103,909
Total Funding Available 2015: 11,135,013

Future Estimated Recurring Operating Impact

No Operating Impact
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Facilities & Transportation Services Capital

Project Information
Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information

Capital Funding

Estimated Cost:

Expended Amount through 2014:
Budget Rollover Amount 2014
Funding Available 2015

Future Estimated Recurring Operating Impact

Personnel:
Operating Cost:
Total Operating Impact:

Adamsville Common Ground Project Phase | and |l

To design and construct a regional health center
facility approximately 25,000 to 30,000 square feet
of space located on four acres of land. Center will
include amenities and services for primary care,
OB/GYN, dental, immunization services, behavioral
health counseling, nutritional education, etc.

3690 ML King Jr. Drive, S.W.

Design / Construct

Build a Regional Health Center

Project is completed.

8,774,134
8,692,290
81,844
81,844

o
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Facilities & Transportation Services Capital

Project Information
Project Name

County Goal

Location

Project Type

Description / Justification

Status / Recent Developments

Financial Information
Capital Funding
Estimated Cost:

Expended Amount through 2014:

Funding Available 2015:

Future Estimated Recurring Operating Impact

No Operating Impact

Countywide general building maintenance

Maintain County facilities to ensure cost-effective
and timely delivery of programs.

Various

Renovation

Renovate or repair existing Fulton County Govern-
ment and Public facilities.

County wide general building maintenance - The
general building maintenance program is on-going.

9,639,187
9,197,676
341,511
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Facilities & Transportation Services Capital

Project Information
Project Name Government Center Complex Elevator Modernization

Maintain County elevators to ensure safety in opera-
tions, energy efficient operation of the elevator systems,

County Goal improved vertical transportation for building occupants,
and ADA compliance.

Location 141 Pryor Street, SW Atlanta, GA 30303

Project Type Bid/Build

Modernize the elevator system, which consists of seven
Description / Justification (7) traction and four (4) hydraulic elevators located at
141 Pryor St.

Status / Recent Developments In Progress, Completion Date: June 2016
Financial Information

Capital Funding

Estimated Cost: 1,468,147
Expended Amount through 2014: 11,664
Funding Available 2015: 1,456,483

Future Estimated Recurring Operating Impact

No Operating Impact
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2013-2015 SUMMARY OF FINANCIAL SOURCES/USES AND FUND BALANCE
Grants Fund - Fund Statement

2013 2014 2015
ACTUAL ACTUAL BUDGET

Revenues/Sources
Other Revenues 16,084,984 13,365,673 14,252,101
Subtotal Revenues 16,084,984 13,365,673 14,252,101

Other Financing Sources:

Total Available Resources 16,084,984 13,365,673 14,252,101

Expenditures
Health and Human Services 16,084,984 13,365,673 14,252,101
Subtotal Expenditures 16,084,984 13,365,673 14,252,101

Other Financing Uses:

Total Uses and Fund Balance 16,084,984 13,365,673 14,252,101
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Grant Fund (Summary)

The function of the Grant Fund is to provide an accounting for grant funded programs that are separate from other
county funds. An account is established for each grant awarded to Fulton County and accepted by the Board of Com-
missioners. Revenues for the fund are obtained from the State and Federal grants, County match contributions,
private corporations, program income, and other agencies. The table below shows the total grant revenue collected
during fiscal year 2014.

Grant Title Grant Fund FY14 Actual

Miscellaneous Grant Programs 461 40,307,332
Public Health - General Health 818 15,181,392
Physical Health 818 6,981,764
Community Development Block Grant 865 1,631,911
Total Revenues 64,102,399

The Grant Fund (461) contains a number of grants that are intended to fund a wide range of governmental services.
The revenues for this fund are obtained from State and Federal grants, County match contributions, private corpora-
tions, program income and other agencies. The following table summarizes grant revenue by grant programs for rev-
enues received from all funding sources during the fiscal year, whereas the table on the subsequent pages provides
a description categorized by grant name.
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Summary of Miscellaneous Grant Program Revenues (Fund 461)

118 GC14 GEORGIA COUNTY INTERNSHIP PROGRAM 2014 2,173
118 H311 HIV RYAN WHITE TITLE 1-2013-14 4,177,039
118 H312 HIV RYAN WHITE TITLE 1-2013-14 198,626
118 H314 RYAN WHITE QUALITY MGT - 2013-14 65,586
118 H315 RYAN WHITE MAI 2013-14 861,081
118 H316 RYAN WHITE SUPPLEMENTAL-2013-14 5,720,705
118 H317 RYAN WHITE CARRYOVER FUNDS 69,712
118 H411 RYAN WHITE ADMIN 2014-15 6,772,660
118 H412 RYAN WHITE PLAN COUNCIL 2014-15 131,709
118 H414 RYAN WHITE QUALITY MGT 2014-15 65,167
118 H415 RYAN WHITE MAI 2014-15 865,289
118 H416 RYAN WHITE SUPPLEMENTAL 2014-15 210,886
121 DCA3 DCA HOUSING COUNSELING 8,145
121 ES14 EMERGENCY SOLUTIONS 2014 176,738
121 HMO7 HOME GRANT 2007 328,315
121 HMO08 HOME GRANT 2008 27,148
121 HMO09 HOME GRANT 2009 216,000
121 HM10 HOME GRANT 2010 326
121 HM11 HOME GRANT 2011 170,793
121 HM12 HOME GRANT 2012 196,842
121 HM13 HOME GRANT 2013 169,586
121 HM14 HOME GRANT 2014 29,852
121 JF15 TRANSITIONAL HOUSING PROGRAM INCOME 2014-15 4,431
121 NSF1 NEIGHBORHOOD STABILIZATION PROGRAM (HERA) 100,125
121 NSF3 NEIGHBORHOOD STABILIZATION PROGRAM (HERA) 1,294,158
121 OB15 TRANSITIONAL HOUSING OPERATING SERVICES 25,089
121 OC15 TRANSITIONAL HOUSING OPERATING COUNTY MATCH 182,201
121 PHP3 PERMANENT HOUSING GRANT 10,000
121 SC15 TRANSITIONAL HOUSING SUPPORTIVE SERVICES COUNTY MATCH 331,027
121 SS15 TRANSITIONAL HOUSING SUPPORTIVE SERVICES 27,939
181 NAP5 THE NATIONAL ARTS PROGRAM-EXHIBIT 3,400
181 TPD4 TOURISM PRODUCTION DEVELOPMENT GRANT 12,000
183 AD14 TRANSITIONAL HOUSING ADMINISTRATION 17,807
183 AR14 AGING GRANT 2014 1,859,726
183 AR15 AGING GRANT 2015 1,089,281
183 ES12 EMERGENCY SOLUTIONS 2012 136,430
183 ES13 EMERGENCY SOLUTIONS 2013 49,863
183 HMI2 HUD-HOMELESS ASSISTANCE GRANT -2012 24,275
183 JF14 TRANSITIONAL HOUSING PROGRAM INCOME 2013-14 13,003
183 JP31 UNITED WAY-JEFFERSON PLACE PHASE 31 12,450
183 OB14 JEFFERSON PLACE TRANSITIONAL HOUSING - 2014 70,643
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Summary of Miscellaneous Grant Program Revenues (Fund 461) continued

183 PHP2 PERMANENT HOUSING PROGRAM 31,013
183 SH13 SUPPORTIVE HOUSING PROGRAM - 2013 577,279
183 SHA3 SUPPORTIVE HOUSING ADMIN - 2013 3,467
183 SP31 UNITED WAY - SPRINGDALE PLACE PHASE 31 3,225
183 SS14 TRANSITIONAL HOUSING SUPPORTIVE SERVICES 160,666
183 TR13 STATE COORDINATED TRANSPORTATION CONTRACT 112,151
183 TR14 STATE COORDINATED TRANSPORTATION CONTRACT 460,504
183 VC13 PERMANENT HOUSING PROGRAM-PROGRAM INCOME 2013-14 3,556
183 VC14 PERMANENT HOUSING PROGRAM-PROGRAM INCOME 2014-15 12,591
183 WAXX  WORKFORCE INVESTMENT ADULT PROGRAM 1,076,297
183 WDXX  WORKFORCE INVESTMENT DISLOCATED PROGRAM 829,469
183 WIXX WORKFORCE INVESTMENT ADMINISTRATION PROGRAM 233,900
183 WYXX  WORKFORCE INVESTMENT YOUTH PROGRAM 1,143,936
310 SAF2 SAFER GRANT PROGRAM - FEMA 1,446,653
310 WAL3 WALMART FOUND-LOCAL FACILITY GIVING PROGRAM 500
320 FBI3 FBI-JOINT TERRORISM TASK FORCE FY 13-14 10,846
320 FBl4 FBI-JOINT TERRORISM TASK FORCE FY 14-15 3,684
320 FTF3 FUGITIVE TASK FORCE 2013-14 15,500
320 GTFO GANG INTERDICTION TASK FORCE 49,954
320 HID2 HIDTA TASK FORCE 2012-13 (POLICE) 9,656
320 HID3 HIDTA TASK FORCE FY 13-14 (POLICE) 13,875
320 JAP2 JUSTICE ASSISTANCE GRANT FY12 59
330 CA13 CRIMINAL ALIEN (SCAAP) FY13 GRANT 18,645
330 DHS2 HOMELAND SECURITY FY 12-14 59,605
330 FTF3 FUGITIVE TASK FORCE 2013-14 (SHERIFF) 63,832
330 HID2 HIDTA TASK FORCE FY12-13(SHERIFF) 2,633
330 HID3 HIDTA TASK FORCE FY13-14(SHERIFF) 11,637
400 CE14 CHILD SUPPORT ENFORCEMENT 2013 16,029
400 CE15 CHILD SUPPORT ENFORCEMENT 14-15 35,647
405 FDC4 FAMILY DRUG COURT OPERATIONS 9,739
405 FDC5 FAMILY DRUG COURT OPERATIONS FY14-15 23,747
405 GPP2 GED PREPARATORY PROGRAM 2012 3,431
405 GPP3 GED PREPARATORY PROGRAM 2013 17,839
405 JAJ1 JUSTICE ASSISTANCE GRANT FY11 191
405 JDC4 JUVENILE DRUG COURT OPERATIONS 5,330
405 JDC5 JUVENILE DRUG COURT OPERATIONS FY14-15 4,219
405 JJI3 JUVENILE JUSTICE INCENTIVE - PROJECT HIGHER HOPE 150,969
419 FTF3 FUGITIVE TASK FORCE - 2013 - 2014 (MARSHALL) 16,090
419 JAM3 JUSTICE ASSISTANCE GRANT FY13 148,162
420 DU14 STATE DUI COURTS FY13-14 3,683
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Summary of Miscellaneous Grant Program Revenues (Fund 461) continued

420 DU15 STATE DUI COURTS FY14-15 5777
450 ADC3 ADULT DRUG COURT GRANT 220,306
450 ADC4 ADULT DRUG COURT GRANT 34,646
450 MHC4  MENTAL HEALTH COURT 14-15 1,182
450 SCAO BJA SECOND CHANCE ACT INITIATIVE 33,220
450 SCA1 BJA SECOND CHANCE ACT FY2011 43,240
450 TC13 COMM SUBSTANCE ABUSE-TREATMENT COURT 43,100
450 VED3 VETERANS ENHANCED DRUG COURT SERVICES 171,242
450 VEDA4 VETERANS ENHANCED DRUG COURT SERVICES 16,296
450 VET4 VETERANS COURT 14-15 1,738
470 CS13 CHILD SUPPORT GRANT 2013-14 35,145
470 CS14 CHILD SUPPORT GRANT 2014-15 55,717
480 CSP1 CHILD SEXUAL PREDATOR GRANT 17,141
480 JAD1 JUSTICE ASSISTANCE GRANT FY11 169
480 VW13 VICTIM WITNESS ASSISTANCE - VOCA 142,905
480 VW14 VICTIM WITNESS ASSISTANCE - VOCA 79,068
520 BF14 BROWN FIELD IMPROVE-2014 577,401
520 EEC9 ENERGY EFFICIENCY AND CONSERVIATION BLACK GRANT (ARRA) 1,057
650 AF14 ATLANTA FULTON LIBRARY 2014 MINI-GRANTS 15,000
650 PTR3 LSTA PRIME TIME READING PROGRAM 5,200
750 BGP3 BRIDGING THE GAP PROJECT_MERCK 118,000
750 CD2A CDC-HIV PREVENTION YEAR 2 850,256
750 CD2B CDC-HIV PREVENTION YEAR 2-PART B 348,403
750 Cbh2C CDC-HIV PREVENTION YEAR 2-PART C 57,269
750 CD3A CDC-HIV PREVENTION YEAR 3-PART A 3,184,255
750 CD3B CDC-HIV PREVENTION YEAR 3-PART B 1,055,350
750 CD3C CDC-HIV PREVENTION YEAR 3-PART C 276,678
750 FDA2 FDA-ENHANCE REGULATORY UNIFORMITY 12,261
755 CMH3  COMMUNITY MENTAL HEALTH SERVICES 10,759
755 CSA3 COMMUNITY SUBSTANCE ABUSE SERVICES - ADULT 121,400
755 CY13 CLUBHOUSE ADULT YOUTH C & S TREATMENT 150,477
755 MRS3 MENTAL RETARDATION COMMUNITY SERVICES 104,244

Total 40,307,332
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Summary of Physical Health Grant Revenue (Fund 818)

GRANT NAME

Babies Can’t Wait(BCW)-ARRA

EPI Capacity

STD Data Entry

EPSDT (Health Check)

TB Case Management

Direct Observed Therapy

Early InterventionCoordination

WIC Direct and cost pool

District Cadre Grant

Earl Intervention Case Management
Early Interv Asmt/Eval

Emergency Prep)aredness (270)
Teen Prevention Program

Children 1st -024

Childrens First

Youth Development Coordination
Teen Center Youth Development/INIATIVE
Infant Mortality Program

HUD-LEAD

Immunization

Children 1st Development Specialist
Children Medical Services

Oral Health

Children Ist - First Care

HCO Resource Deployment

H1N1 PHASE

Health Promotion Initiative

Newborn Hearing Equpment
Tobacco Use Prevention
Comprehensive HIV/STD Program
CMS Newborn Hearing Screening
TB - OutBreak

HIV Early Intervention

TB Shelter - FC Outbreak
TB-Course

HIV Prev FC

Komen for the Cure Breast Cancer Program
State Cervical Cancer Program
State Breast & Cervical Cancer

ACTUAL FY14

0
48,900
0
56,673
44,873
62,258
195,118
2,745,219
324,022
53,668
850
515,329
188,635
157,401
175,213
14,662
0
297,086
0
73,401
0
463,422
2,000

0

0

0
63,019
2,595
13,043
55,497
49,944
47,937
270,664

42,297
52,500
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Summary of Physical Health Grant Revenue (Fund 818) continued

Brest Test and More 65,077
HIV Expanding and Testing 0
Third Grade Level Reading Initiative 0
Family Planning Enhancement 0
Family Planning Grant 394,373
Ryan White - County Enhancement Program 0
Ryan White -Part B - Minority 43,214
Family Planning Chase 0
HIV Data Entry 7,388
Cardiovascular Health 0
STD Cultures 1,848
HIV - Mental Health-Substance Abuse 32,077
WIC Nutrition 137,313
WIC Breastfeeding 48,793
Teen Contraceptive - Prep 0
BP-1 Cities Readiness Initiative (CRI) 2,228
WIC Peer Counseling - Part | 3,719
BP-5 HOSP Preparedness (566) 92,150
Infant and Toddlers with Disabilities 125,163
Worksite Wellness 530
HIV Health Information Exchange (HIE) 0
Universal Newborn Hearing and Screening 0
Increasing HPV Coverage Rates 0
STD Prev Clinical Services 11,667
Total 6,981,764

Summary of Health Grant Revenues (Fund 818)

Public - General Health 15,181,392
Total 15,181,392
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Summary of Community Development Block Grant Expenditures (Fund 865)

The Housing and Community Development Department is responsible for administering and implementing
the County’s CDBG program. The annual block grant allocation of the county is divided between
unincorporated Fulton County and ten (10) municipalities outside the City of Atlanta, City of Sandy Springs,
and City of Roswell on a formula that provides a split of approximately 70% and 30% respectively. The
County implements and monitors compliance for the entire program, which encompasses the activities sub-
granted to the municipalities and selected non-profits. The block grant funding is used for: (1) improving
existing public infrastructure and construction of new projects including parks and recreation development,
storm drainage and sewer system construction, street and sidewalk improvement, community meeting
facilities improvement, and handicap access facilities; (2) increasing economic activities in the county by
supporting programs which empower and train low income citizens to increase their access to employment
and advancement opportunities; and (3) promoting the preservation a quality housing stock through the
rehabilitation of single family units, and encouraging the implementation of fair housing regulations.

Grant Name FY14 Actual
Community Development Block Grant 1,631,911

Actual 2014 Expenditures

Community Development Block Grant - 01 398
Community Development Block Grant - 02 0
Community Development Block Grant - 03 5,249
Community Development Block Grant - 04 24,761
Community Development Block Grant - 05 0
Community Development Block Grant - 06 20,495
Community Development Block Grant - 07 32,139
Community Development Block Grant - 08 13,578
Community Development Block Grant - 09 49,094
Community Development Block Grant - 10 60,980
Community Development Block Grant - 11 12,120
Community Development Block Grant - 12 279,317
Community Development Block Grant - 13 638,994
Community Development Block Grant - 14 494,786
Grant Name FY14 Actual
Total 2014 CDBG Expenditures 1,631,911
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GRANT FUND
DESCRIPTION

DULT FELONY DRUG COURT PROGRAM - The
grant will assist the Superior Court's Drug Court
Program in providing a law enforcement officer to
take proactive safety measurements in securing and
upholding the law through the supervision of drug
court clients.

AGING GRANT - To provide services to older adults
and caregivers in Fulton County to enhance the
lives of seniors and provide them with the servic-
es needed to remain independent, productive citi-
zens.The County received an additional award un-
der the American Recovery and Reinvestment Act
for similar programming.

ATLANTA / FULTON LIBRARY FOUNDATION
MINI-GRANTS-To provide assistance for supplies,
materials, book collections, programming supplies,
furniture, printing, professional services, program-
ming expenses, and to support the library newslet-
ter. Funds were provided for the purchase of pub-
lic access computers for consumer health reference
services.

BRIDGING THE GAP-LINKAGE TO CARE - To
support the implementation of projects designed to
bridge HIV positive underserved individuals to HIV
Medical Care in Fulton County.

BROWN FIELD IMPROVEMENT 2014 - To clear
major elements of obstruction at Fulton County
Airport-Brownfield which are construction of erosion
and sedimentation control measures needed to pro-
tect sensitive areas, clearing and grubbing of trees
within the cleaning limits.

CHILD SEXUAL PREDATOR GRANT PROGRAM
- This funding will hire B.E.S.T. (Bringing Exploited
Sexual Predators To Justice) staff within the District
Attorney's CWAC Unit to expand the investigation
and prosecution of new and existing Child Sexual
Exploitation Cases. Also, to provide community out-
reach and task force participation aimed at reducing
these types of cases in Fulton County.

CHILD SUPPORT ENFORCEMENT GRANT - To
provide legal representation for the establishment
and enforcement of child support obligations in
criminal abandonment cases.

COMMUNITY MENTAL HEALTH SERVICES - To
provide adult core services in mental health and ad-
diction services such as, diagnostic assessments,
psychological testing, crises intervention, medica-
tion administration, and family outpatient services.

COMMUNITY SUBSTANCE ABUSE (DRUG
COURT) - To provide administration and oversight
for a Drug Court that specializes in diverting nonvio-
lent substance abuse felony offenders.

COMMUNITY SUBSTANCE ABUSE SERVICES -
To provide Adult Specialty Day Services in mental
health and addiction treatment.

COMMUNITY SUBSTANCE ABUSE SERVICES
(Clubhouse Model) - Funds will be used for the de-
velopment and implementation of new services for
the prevention and treatment of substance use dis-
orders in youth at the Oak Hill Child Adolescent and
Family Center.

COMPREHENSIVE HIV PREVENTION PROJECT
PARTS A, B, C - Funds provided through the CDC
to support a variety of HIV prevention efforts in Ful-
ton and Dekalb counties, including innovative test-
ing activitie that increase the early detection of HIV
infections through new testing technologies.

CRIMINAL ALIEN ASSISTANCE PROGRAM
(SCAAP) - Funds will be used to cover the cost of
incarcerating undocumented persons housed in the
Fulton County Jail four or more consecutive days.

DRUG COURT IMPLEMENTATION - To implement
and develop a DUI Court to curtail DUI offenses
and reduce the recidivism of multiple DUI offend-
ers within the community, thereby, enhancing pub-
lic safety, and addressing substance abuse in our
community.

EDWARD BYRNE MEMORIAL JUSTICE ASSIS-
TANCE GRANT (2011 JAG ) - Program allows lo-
cal governments to supplement a broad range of
activities to prevent and control crime based on
their own local needs and conditions. The FY2011
funds was allocated to the District Attorney's Office,
Police Department, Sheriff's Office, and Juvenile
Court. Funds will be used to implement law related
education programs in high-risk communities for
fifth graders and middle school students, Jail Reen-
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try and Recidivism Reduction Program, support of
the Juvenile Drug Court Choices Program, and to
purchase surveillance cameras to augment current
crime prevention initiatives.

EDWARD BYRNE MEMORIAL JUSTICE ASSIS-
TANCE GRANT (2012 JAG) - Program allows local
governments to supplement a broad range of ac-
tivities to prevent and control crime based on their
own local needs and conditions. The FY2012 funds
was allocated to the District Attorney's Office, Police
Department, Sheriff's Office, Marshall's Office, and
State Court. Funds will be used to implement law re-
lated education programs in high-risk communities
for middle school students, purchase of "marked"
patrol vehicles, purchase bulletproof vests, supple-
ment the Jail Substance Abuse Treatment program,
and supplement State Court's DUI Court Program.

EDWARD BYRNE MEMORIAL JUSTICE ASSIS-
TANCE GRANT (2013 JAG) - Program allows lo-
cal governments to supplement a broad range of
activities to prevent and control crime based on
theirown local needs and conditions. The FY2013
funds was allocated to District Attorney's Office, Po-
lice Department,Juvenile Court, Superior Court, and
the Marshal's Office. Funds will be used to imple-
ment law related educational programs in high-risk
communities for middle school students, purchase
bulletproof vests, purchase marked patrol vehicles,
and supplement programs focused on Jail Reentry
and Recidivism Reduction.

EMERGENCY SOLUTIONS - Used to supplement
renovation projects at Jefferson Place Shelter for
homeless men.

ENERGY EFFICIENCY AND CONSERVATION
BLOCK GRANT (ARRA) -Funds used to imple-
ment cost-effective energy efficiency and conserva-
tion programs in Fulton County facilities.

FAMILY DRUG COURT - Funds allow Juvenile
Court to provide direct services to families partici-
pating in the Family Drug Court through expanded
aftercare and family support programs.

FBI JOINT TERRIOSM TASK FORCE - For the
Police Department to participate in the Joint Terror-
ism Task Force to provide for detection, investiga-
tion and prosecution of crimes against the United
States.

FUGITIVE TASK FORCE - Provides overtime sup-
port to the Police and Sheriff's Department, as
needed, for the purposes of locating and appre-
hending fugitives under the guidelines of the Fugi-
tive Apprehension Task Force.

GANG INTERDICTION TASK FORCE GRANT
(POLICE) - This grant will be used to enhance the
agency's gang interdiction, suppression and track-
ing capabilities. The Task Force will target two areas
experiencing an increase in violent crimes related
to gang activity along the Old National Highway and
Fulton Industrial Boulevard corridors.

GED PREPARATORY PROGRAM - To serve Juve-
nile Court youth who are not currently enrolled in
school, but are required to participate in education
programming as a condition of supervision, improve
their competency for passing the test for Adult Basic
Education, and complete the requirements to obtain
a GED.

GEORGIA COUNCIL INTERNSHIP PROGRAM -
ACCG shall provide funding to the County to hire an
eligible college or graduate student to perform sub-
stantive work projects and to assist with research
data collection, analysis, planning, evaluation, and
project implementation associated with sustainable
economic development in general.

HIDTA TASK FORCE - To provide high intensity
drug trafficking investigations and to conduct civ-
il, criminal and administrative seizures of assets
whenever legally possible.

HIV (RYAN WHITE PROGRAM) GRANT - The Ryan
White HIV/AIDS Program is a Federal program that
provides HIV-related services.The program works
with cities, states, and local community-based or-
ganizations to provide services to more than half a
million people each year. The program is for those
who do not have sufficient health care coverage
or financial resources for coping with HIV disease.
Ryan White fills gaps in care not covered by these
other sources. The majority of Ryan White HIV/
AIDS Program funds support primary medical care
and essential support services. First authorized in
1990, the Ryan White Program is administered by
the U.S. Department of Health and Human Servic-
es, Health Resources and Services Administration,
HIV/AIDS Bureau. Federal funds are awarded to
agencies located around the country, which in turn
deliver care to eligible individuals. The Ryan White
HIV/AIDS Treatment Modernization Act of 2006
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consists of four Parts:

+ PartA: Part Aprovides emergency assistance to
Eligible Metropolitan Areas (EMAs) and Transi-
tional Grant Areas (TGAs) that are most severe-
ly affected by the HIV/AIDS epidemic. Funds
provide emergency resources for the local plan-
ning and delivery of a continuum of services to
individuals with HIV disease and their families.

+ Part B:Part B provides grants to all 50 States,
the District of Columbia, Puerto Rico, Guam the
U.S. Virgin Islands, and 5 U.S. Pacific Territories
or Associated Jurisdictions.Part B grants include
the AIDS Drug Assistance Program (ADAP)
award, ADAP supplemental grants and grants
to States for Emerging Communities.

* Part C:Part C provides funding to public and pri-
vate nonprofit clinics to support outpatient HIV
early intervention services and develop compre-
hensive early intervention services for individu-
als who seek testing and require diagnostics,
monitoring, and therapeutics on an outpatient
basis.

+ Part D: Part D provides funding to hospitals, ac-
ademic health centers, and community-based
organizations to support comprehensive care
to children, youth, women, and families in-
fected or affected by HIV disease.

HOME GRANT - To provide affordable housing to
low-income households and expands the capac-
ity of nonprofit housing providers.This grant also
strengthens the ability of state and local govern-
ments to provide housing and home funds for ten-
ant-based rental assistance, new construction of
homes,moderate rehabilitation of homes, and down
payment assistance to home buyers.

HOMELAND SECURITY GRANT PROGRAM
(GEMA) - To purchase equipment used to build and
enhance capabilities to prevent, protect against, re-
spond to, and recover from terrorist attacks, major
disasters, and other emergencies.

HOMELESS MANAGEMENT INFORMATION
SYSTEM (HMIS)-Funds provided to assist in com-
pliance monitoring, planning and technical assis-
tance to local homeless service providers by im-
proving their HMIS participation.

JEFFERSON PLACE TRANSITION OPERATIONS
- To provide housing, employment assistance, and
drug and alcohol treatment to homeless males.

JUVENILE DRUG COURT OPERATIONS - Funds
will be used to implement a Juvenile Drug Court Pro-
gram for youth that have on-going delinquency court
charges that involve substance abuse or alcohol
dependancy.

JUVENILE JUSTICE INCENTIVE GRANT - PROJ-
ECT HIGHER HOPE - This grant will support evi-
dence based delinquency prevention programming
and rehabilitative services for high-risk youth in the
community who would otherwise be committed to
the State Juvenile Justice System.

MENTAL HEALTH COURT GRANT - This grant will
assist the Superior Court's Drug Court Program in
provide a law enforcement officer to take proactive
safety measurements in securing and upholding the
law through the supervision of Mental Health Drug
Court clients.

MENTAL RETARDATION COMMUNITY SERVICES
- To provide comprehensive day services to con-
sumers with mental retardation/developmental dis-
abilities.

NACCHO - MEDICAL RESERVE CORP - To pro-
vide support to the Department of Health and Well-
ness by participation in Diabetes Today, a 2-day
training designed to empower communities to de-
velop appropriate interventions that will prevent or
reduce diabetes complications and improve care.

NATIONAL ART PROGRAM 2014 - This is non-
matching scholarship to be used for services asso-
ciated with a National Art Program event including
installation, judges honorariums, volunteer services,
event photography, and printed materials.

NATIONAL RETAIL FOOD PROGRAM - This grant
will provide additional financial resources to Health
Services in support of an action plan and strategy
to actively pursue, achieve, and implement FDA
Voluntary National Retail Food Regulatory Program
Standards throughout Fulton County. Also, to pro-
vide prevention programs to needy and at-risk pop-
ulations that enhance quality of life.

NEIGHBORHOOD STABILIZATION PROGRAM
(HERA)-Funds provided through the Housing and
Economic Recovery Act to be used for acquisition,
rehabilitation, and homeowner assistance for sin-
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gle-family and multi-family foreclosed properties in
Fulton County.

PARTNERSHIP TO IMPROVE COMMUNITY
HEALTH (PICH) -Funds provided to implement in-
terventions to prevent and control chronic disease.
Fulton County, along with Health Promotion Action
Coalition (HPAC), aims to reduce chronic disease
disparities. The work will occur through partnerships
with community - based organizations, academic in-
stitutions, school systems, and municipalities.

PERMANENT HOUSING PROJECT - Funds will be
used to provide comprehensive, individualized ser-
vices to support women and women with children as
they move out of homelessness into long-term hous-
ing. Plans are to lease 24 apartments in one conve-
niently located apartment complex in the County.

PRIME TIME FAMILY READING TIME PROGRAM
- This grant will be used to provide family literacy
programs.

SECOND CHANCE RE-ENTRY DEMONSTRATION
PROJECT -Funding provides a comprehensive re-
sponse to the increasing number of people who are
released from prison, jail, and juvenile facilities and
returning to communities. Funds will be used to pilot
a demonstration project that will serve at least 40
individuals who are identified to be at a "high risk" to
re-offend.

SPRINGDALE PLACE - Funds will be used to pro-
vide food and hygiene products for women and chil-
dren at Springdale Place Comprehensive service
center.

STAFFING FOR ADEQUATE FIRE AND EMER-
GENCY RESPONSE (SAFER) - Hiring Program To
provide funding directly to fire departments and vol-
unteer firefighter interest organizations in order to in-
crease the number of trained, "front-line" firefighters
available to the community.

STATE COORDINATED TRANSPORTATION CON-
TRACT - The funding will provide transportation ser-
vices for the Neighborhood Senior Centers, Adult
Daycare Programs, and the Training Centers for
the Developmentally Disabled within Fulton County.

SUPPORTIVE HOUSING - To promote the develop-
ment of supportive housing and services to assist
homeless persons in the transition from homeless-
ness to mainstream society.

SUSAN G. KOMEN GRANT - To provide breast
health education, clinical screenings, and mammog-
raphy to medically indigent mid-life women.

UNITED WAY FEMA - To supplement Emergency
Shelter Service through the purchase of bed linen,
toiletries for clients, cleaning and maintenance sup-
plies.

VETERAN'S COURT GRANT - The grant will assist
the Superior Court's Drug Court Program in provid-
ing a law enforcement officer to take proactive safety
measurements in securing and upholding the law
through the supervision of Veteran's Drug Court cli-
ents.

VETS - VETERANS ENHANCED DRUG COURT
SERVICES - This grant funds will create an effec-
tive vocational assessment tool that will evaluate
the veteran's vocational history, functional limitations
and related needs for vocational and other types of
rehabilitative services. To decrease the recidivist rate
among veteran substance abusers through compre-
hensive treatment services, vocational assessment
and training, as well as community supervision.

VICTIM WITNESS ASSISTANCE - To expand ser-
vices to victims of domestic violence, provided by
the District Attorney's Office.

THE WALMART FOUNDATION - To provide fire
safety, emergency medical services, hazardous
material removal, search and rescue services, fire
prevention and education throughout the County.

WORKFORCE INVESTMENT ACT (WIA Grants) -
A One-Stop service delivery system which unifies
numerous training, education and employment pro-
grams into a single, customer-friendly system in Ful-
ton County so that the customers have access to a
seamless system of workforce investment services.
Programs offered to Adults and Dislocated workers
seek to improve employment, retention, and earn-
ings of participants and increase their educational
and occupational skill attainment, thereby improving
the quality of the workforce, reducing welfare depen-
dency, and enhancing national productivity. Services
offered to Youth seek to increase their attainment of
basic skills, work readiness, and secondary diplo-
mas.

Fulton County Adopted Budget 2015

195



Un-Appropriated Funds

Appreciation/
Depreciation

Pension Fund

The Pension Fund is a fiduciary type of fund used to account for accumulation and use of financial
resources on the County defined benefit pension plan. The Fund is administed by the County with the
assistance of professional fund managers.

FY2013 FY2014 FY2015
ACTUAL ACTUAL BUDGET
235,231,936
56,272,736

Pension Fund (Revenues)

Revenues - Recurring
Appreciation/Depreciation
Pension - Employer Share
DFACS-Co Match
Employee Contribution
Interest Income

Other income

Subtotal - Revenues

Beginning Fund Balance
Beginning Fund Balance
Subtotal - Fund Balance

Total Available Resources

Pension Fund (Expenditures)

Expenses

Finance
Non-Agency
Subtotal Expenditures

Ending Fund Balance
Ending Fund Balance
Total Uses and Fund Balance

118,076

2,506,676

4,345
191,830

100,671,951 105,671,951
57,549,810 47,939,060
26,526 58,425
2,141,533 2,909,060
49,446 5,370
104,166 166,019

294,325,599 160,543,432 156,749,885

1,101,105,908

1,101,105,908 1,277,707,502 1,313,458,816
1,395,431,507 1,438,250,933 1,470,208,701

FY13 FY14 FY15
BUDGET ACTUAL BUDGET

608,208

117,115,798

117,724,006 124,792,117 124,705,504

1,277,707,502

FY2015 Pension Fund Revenues

67.4%

Pension -
Employer
Share
30.6%

Other
Income
0.1%

1,395,431,507 1,438,250,933 1,470,208,701

DFACS-
Co Match
0.04%

Interest
Income
0.003%

Employee
Contribution
1.857%

1,277,707,502 1,313,458,816

686,381 599,767
124,105,736 124,105,737

1,313,458,816 1,345,503,197

FY2015 Pension Fund Expenditures

Finance
0.5%

Non-Agency
99.5%
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The Pension Fund is used to account for financial
activities relating to the County defined benefit
pension plan. The plan provides members and
their beneficiaries with retirement income. Defined
Benefit Plans offer employees a specific benefit
when they retire, usually based on the length of the
employee’s service and final average salary. Under
a Defined Contribution Plan, the employer sets
aside a specific contribution into the employee’s
account on a periodic basis. This amount, plus any
of the employee’s contributions and the interest and
market adjustments accrued on the account, is given
to the employee when he or she retires. Currently
the county has two retirement plans, a Defined
Benefit Plan (DB Plan) and a Defined Contribution
Plan (DC Plan).

Fulton County’s Pension Fund includes all expenses
related to the Defined Benefit Plan. The Fulton
County Employees Retirement Board manages
this fund. In 1999, the DB Plan was closed to new
employees and a DC Plan established; however,
existing employees were given the option to remain
in the DB Plan or transfer to the DC Plan. Pension
benefits paid in 2014 were $119,175,544.36.

Under the DB Plan, the County and the employee
contribute to the pension plan, and the employee is
paid a monthly benefit from the plan upon retirement.
Defined Benefits Plan employer contributions for
2014 were $57,549,810.

Under the DC Plan, employees contribute 6.0%
of their annual salary with an additional match of
8.0% by the County. For those employees willing to
contribute more funds into their retirement accounts,
the County matches 1.0% for each additional 2.0%
contributed up to a maximum County match of
2.0%. New employees are automatically enrolled in
this plan with a vesting schedule of 20.0% per year
culminating with full vesting at the end of five years.

The County administers both plans. Employees
accumulate social security benefits to supplement
the county retirement benefits.

The administration of the pension fund includes
payroll and benefits for 3,120 retirees as of
December 31, 2014, maintenance of pension
records for all active employees in both the Defined
Benefit and Defined Contribution Plans, calculation
of prior service and preparation of Pension Board
Minutes.

Administrative and operating expenses for Pension
are included in the Finance Department. Pension
payments and benefits are in Non-Agency of the
Pension Fund.

There were no amendments to the plans in 2014
that were not required by legislation.
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Departmental Summaries

The Department Summary pages are organized by focus area in alphabetical order (Community
Services, Economic Sustainability and Development, Health and Human Services, Internal
Services, and Justice System). The departments that made up each focus area are presented in
alphabetical order as well. At the beginning of each focus area grouping is their overview in
relation to the overall County budget, and a summary of uses by department and fund type. The
use of funds are separated into two groups namely appropriated funds which are approved by
the Board of Commissioners and un-appropriated funds, which are funds not approved by the
Board of Commissioners as part of the budget process. The Key Performance Indicator (KPI)
for each focus area is also added after the historical data on budget use. The section provides
overview for departments and programs, including department functions, three-year history of
uses from General Fund and all other County Funds for each program administered by the
departments, two-year budgeted positions for each program, budget issues, and organization
chart for the department. The description for each program is shown in their respective pages
along with the program alignment to the County Strategic Plan and/or County Manager Work-
plan.

Introduction to DepartmMent SUMMATIES ......iii i i e e e e e e e e eaeee s 199
CommMUNILY SEIVICES FOCUS ATCA.......cccuiiiiiiiiiiiiiiiiieieee ettt 201
Economic Sustainability and Development FOCUS Ar€a...........cceeeeeeeeiiiiiiiiiniiieeeeeeeennnns 297
Health and Human ServiCes FOCUS AFCa ........cccoeuuuiiiiiieeiiieiiee e et e e e e eeaaenes 317
INterNal SErVICES FOCUS AFBa......cciciiii it e e e e e e e e e e e et e e e e et eeaens 513
JUSHICE SYSIEM FOCUS ATB@ ....eeiiiiiiiiiiiiiiiiiiiiittiiieeeseeeseeteeebsebbbbebbbeseesebesssebsseeeenseeeeennes 663
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Community Services

FOCUS AREA:

Community Services

KEY INDICATOR:

Improvement in Public Safety Outcomes

Emergency Preparedness and Response

2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target ctua
% of 9-1-1 calls answered within 10 seconds 90% 90% 100% E-911/Ops
% of Priority 1 incidents dispatched within 2 minutes 90% 90% 100% E-911/Ops
% of successful activations of Emergency Alert System 90% 90% 100% E-911/Tech
KEY INDICATOR: Improvement in Client Outcomes
Registrations, Elections & Administrative Divisions
2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target ctua
: : Reg & Elec/
% of equipment support calls resolved on election day 100% 100% 100% Elec
% of Poll Worker related calls resolved on election day 98% 100% 98% RegE%eEIec/
# of Deputy Registrars trained 55 350 203 RegRSégEIec/
% of customer calls successfully handled on election day Regé& I_Elec/
100% 98% 100% min
# of voter education presentations conducted 25 75 66 Reg d& mIiErI]ec/
% of photo IDs issued compared to requests made in o Reg & Elec/
2014 N/A 98% N/A Elec
# of photo IDs issued 65 175 181 RegRS;}gIJEIec/
Fire and Rescue
2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target u
Fire/
% of calls with an average response time of 7 minutes 100% 100% 100% Community
or less (first responding unit) ° ° ° Risk
Reduction
% of elementary students who are taught fire prevention o Fire/Fire
class 100% 100% 95% Operations
% of sworn firefighters completing State mandated Fire/Fire
annual training 100% 100% 100% Operations
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Police Services
2015 2014 2014 _
Measure Annual Annual Dept./Div.
Actual
Target Target
% increase in number of citizen engagement
sessions offered annually (Citizen Police Police
Academy, Home/Business Owner Associations
and Citizen University) 5% 5% 0%
% of crimes solved or cleared 10% 8% 9% Police
% of report requests processed within 72 hours 60% 60% 52% Police
% of sworn officers participating in yearly o o o ,
mandated training 98% 100% 98% Police
% reduction in crimes against the youth 5% 15% 2% Police
o -
aﬁétlgcrease in field initiated code enforcement 5% 20% 0.3% | Police/Code Enf.
% reduction in truancy-related crimes (residential o o o .
burglaries) 15% 15% 15% Police
KEY INDICATOR: Community Livability
Water Resources
Measure Annual Annual Dept./Div.
Target Target Actual
Sewer Overflow Rate ( # of GS-PW/
SSO's/100 miles of collection piping) 2.0 2.0 0.89 Water
piping Protection
. . 6/100 miles of GS-PW/
Collection System Failure Rate 6f 1OOSmS|i§§10ficionllect|on collection system 241 Water
y pipIng piping Protection
: GS-PW/
\éVatstewater Treatment Effectiveness 100% 100% 100% Water
ate Protection
o GS-PW/
D|str|but_|on System Water Loss 11% 11% 9.24% Water
(Annualized) Distribution
o . GS-PW/
Water Distribution System _Integnty <75 <75 337 \Water
(Leaks per year per 100 miles) Distribution
Parks and Recreation
2015 2014 2014 _
Measure Annual Annual Dept./Div.
Actual
Target Target
% of parks, recreation grounds and facilities cut and o o o Parks &
maintained weekly 90% 90% 95% Recreation
# of participants in summer playground program 3,000 3,000 2,800 Parks &
' ' ! Recreation
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Housing and Community Development

2015 2014 2014
Measure Annual | Annual Dept./Div.
Actual
Target Target
# of low/moderate income households serve with tenant — 60 30 69 HCD- HOME
based rental assistance
# of low and moderate income households that receive down 15 8 6 HCD- HOME
payment assistance
# of low/moderate income households served with rehabs o5 30 38 HCD - CDBG
(EAG)
# of low/moderate income people served by public services 8,000 6,500 10,028 HCD- CDBG
# of families housed in rental units for NSP 24 24 24 HCD - NSP
Office of Workforce Development
2015 2014 2014 _
Measure Annual | Annual Dept./Div.
Actual
Target Target
# of customers who receive training through the Adult and 200 300 216 HHS-OWD
Dislocated Workers Workforce Investment Act (WIA) programs
# of customer that receive unsubsidized employment through
the Adult and Dislocated Workforce Investment Act (WIA) 200 200 239 HHS-OWD
program
# of youth who received services through the Workforce 350 300 368 HHS-OWD
Investment Act
# of youth who participated in the Work Experience Program 100 100 263 HHS-OWD
(WEX)
Office of Emergency and Transitional Housing
2015 2014 2014 _
Measure Annual | Annual Dept./Div.
Actual
Target Target
# of participants that housed in emergency beds for women N/A N/A N/A OETH -
and children. Springdale
# of participants that housed in emergency beds for males 18 OETH -
years and older. NIA N/A N/A Jefferson
# of homeless males that participate that are housed in the OETH -
o . 50 50 50 Transitional
transitional housing program Hsg.
# of homeless families (mothers and children) that are housed 23 23 23 OETH - PHP

in the permanent housing program.
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KEY INDICATOR: Cost Performance

Cost per Client /Cost per Service

2015 2014 2014
Measure Annual Annual Dept./Div.
Actual
Target Target
Operation & Maintenance cost per account $250/Acct | $250/Acct $226.72 Gi}i:’gg’i\gﬁer

Operation & Maintenance cost per million gallons GS-PW/Water

$2,000/MG | $2,000/MG $1241.45

wastewater treated Protection
Water Distribution System Cost per Million Gallons GS-PW/Water
Distributed (MG) (Annualized) $1.500/MG | $1,500/MG $1,500/MG Distribution
KEY INDICATOR: Cost Performance
Satisfaction
2015 2014 2014 .
Measure Annual Annual Dept./Div.
Actual
Target Target

9-1-1 Customer Satisfaction Rating 90% 90% 100% E-911/Ops
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COMMUNITY SERVICES
Focus Area at a Glance with separation of Transfers Out
APPROPRIATED FUNDS

2013 2014 2015
ACTUAL ACTUAL BUDGET

General Fund

Registration & Elections
Emergency-911

Facilities & Transportation Services
Public Works/General Services
Planning and Community Services
Police-Facilities Security

Non Agency

County Manager

Total General Fund

Other Funds

Planning and Community Services
Water Resources

Public Works/General Services

Fire

Police

Emergency-911

Facilities and Transportation Services
Parks and Recreation

Total Other Funds

Total Appropriated Funds

Transfers Out

Water Resources

Public Works/General Services

Fire

Police

Facilities & Transportatn Svcs-Solid Waste
Planning and Community Services

Parks and Recreation

Emergency 911

Registration and Elections

Total Transfer Out
Total

Focus Area History of Uses by Department
Registration & Elections
Emergency-911

Facilities & Transportation Services
Public Works/General Services
Planning and Community Services
Police

Non-Agency

County Manager

Water Resources

Fire

Parks and Recreation

Total

2,140,202
1,882,381
1,528,373
0
2,098,290
3,567,588
142,077
216,659

6,224,593 2,429,388
1,901,570 2,128,095
1,366,080 0
0 1,657,551
2,475,347 0
3,747,103 3,395,457
142,077 142,077
156,879 156,419

11,575,570 16,013,649 9,908,987

6,087,317
87,800,875
0
14,448,730
16,024,273
4,225,708
1,428,815
0

2,818,232 3,174,830
75,239,943 0
0 102,397,908
15,572,850 12,942,639
17,450,001 14,991,904
4,447,265 5,665,280
1,280,955 0
3,455,158 3,160,528

130,015,719 120,264,405 142,333,089

141,591,289

136,278,053 152,242,076

2013 2014 2015
ACTUAL ACTUAL BUDGET

122,829
0
500,000
900,000
0
670,000
0
0
0

122,829 0
0 122,829
21,000 150,000
200,000 0
200,000 0
386,500 48,334
0 363,880

0 50,000

0 40,000

2,192,829 930,329 775,043
143,784,118 137,208,382 153,017,119

2,140,202
6,108,089
2,957,188
0
8,855,608
20,491,861
142,077
216,659
87,923,704
14,948,730
0

6,224,593 2,469,388
6,348,835 7,843,375
2,847,035 0
0 104,178,288
5,680,079 3,223,164
21,397,104 18,387,361
142,077 142,077
156,879 156,419
75,362,772 0
15,593,850 13,092,639
3,455,158 3,524,408

143,784,118 137,208,382 153,017,119
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FY2015 Community Services Uses by Fund Type

Total General Fund
6.5%

Total Other Funds
93.5%

FY2015 Community Services Uses by Department
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COMMUNITY SERVICES
Focus Area at a Glance
APPROPRIATED FUNDS

2013 2014 2015
ACTUAL ACTUAL BUDGET

General Fund

Registration & Elections 2,140,202 6,224,593 2,469,388
Emergency-911 1,882,381 1,901,570 2,178,095
Facilities & Transportation Services 1,528,373 1,366,080 0
Public Works/General Services 0 0 1,657,551
Planning and Community Services 2,098,290 2,475,347 0
Police-Facilities Security 3,567,588 3,747,103 3,395,457
Non-Agency 142,077 142,077 142,077
County Manager 216,659 156,879 156,419

Total General Fund

Other Funds

11,575,570

16,013,649

9,998,987

Planning and Community Services 6,757,317 3,204,732 3,223,164
Water Resources 87,923,704 75,362,772 0
Public Works/General Services 0 0 102,520,737
Fire 14,948,730 15,593,850 13,092,639
Police 16,924,273 17,650,001 14,991,904
Emergency-911 4,225,708 4,447,265 5,665,280
Facilities & Transportation Services 1,428,815 1,480,955 0
Parks and Recreation 0 3,455,158 3,524,408

Total Other Funds

Grand Total

Focus Area History of Uses by Department

132,208,548 121,194,734 143,018,132
143,784,118 137,208,382 153,017,119

Registration & Elections 2,140,202 6,224,593 2,469,388
Emergency-911 6,108,089 6,348,835 7,843,375
Facilities & Transportation Services 2,957,188 2,847,035 0
Planning and Community Services 8,855,608 5,680,079 3,223,164
Police 20,491,861 21,397,104 18,387,361
Non-Agency 142,077 142,077 142,077
County Manager 216,659 156,879 156,419
Water Resources 87,923,704 75,362,772 0
Public Works/General Services 0 0 104,178,288
Fire 14,948,730 15,593,850 13,092,639
Parks and Recreation 0 3,455,158 3,524,408

Total All Funds

143,784,118 137,208,382 153,017,119
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FY2015 Community Services Uses by Fund Type

FY2015 Community Services Uses by Department

Registration & Elections
1.6%

Parks and Recreation

Emergency-911

anning and Community
Services
2.1%

Non-Agency
0.1%

0.1%
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Economic Sustainability & Development

FOCUS AREA:

Economic Sustainability & Development

KEY INDICATOR:

Improvement in Economic Sustainability

Vibrant Business Climate

2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target u
Planning and Community
# of new business licenses issued 400 525 438 Services — Community
Services Div.
Planning and Community
# of renewed business licenses issued 2,000 2,400 1,887 Services - Community
Services Div.
Community Development
2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target u
4 ofh dd f th K that it Planning and Comm.
of hours and days of the week that permi Sves.
and zoning applications can be filled N/A 40 Hours N/A ) o
Planning & Dev. Division
% of i . d within 10 busi d Planning and Comm.
o of permits reviewed within usiness days Sves.
of receipt by plans review staff N/A 100% N/A ) o
Planning & Dev. Division
% of building i i q ithin 1 Planning and Comm.
o of building inspections done within 0 Sves.
business day of inspection request 95% N/A N/A ) o
Planning & Dev. Division
% of residential building permits reviewed Planning and Comm.
within 7 to 10 business days of receipt by 100% N/A N/A Svcs. Planning & Dev.
permitting staff Division
KEY INDICATOR: Civic Engagement
2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target u
# of citizens participating in service learning
opportunities offered by the Fulton County 35 25 30 Broadcast & Cable
Public Access Channel
# of community involvement opportunities
offered to learn about the services of FGTV 20 20 20 Broadcast & Cable
# of communication outreach contacts
to engage citizen feedback and input on
productions seen on FGTV (via electronic 4,500 1,500 3,961 Broadcast & Cable
resources of Twitter, Feedback Line,Facebook,
and Email)
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# of communication outreach initiatives to
engage citizen feedback and input on services 5 5 5 Broadcast & Cable
provided by Fulton Community channel (FCTV)
# of communication events utilizing electronic

methods to engage citizen feedback and input N/A 4 4 Communication
on community issues

# of community involvement opportunities 5 events

offered to engage citizens 30 per quarter 25 Communication
% increase in outreach to media on county o o o I
services, programs and initiatives 10% 10% 8% Communication
% increase in citizen participation in service

learning opportunities offered by Fulton County N/A N/A N/A Communication
Citizen University (FCCU)

% increase in digital engagement opportunities 10% N/A 10% Communication

% of class evaluations by citizens participating
in Fulton County Citizen University (FCCU) 90% 90% 75% Communications
that exceed an overall rating of 90 or higher

# of communications “in-reach” contacts to
inform, educate and engage employees on
County policies, operations, services, and
programs

200 100 176 Communications
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ECONOMIC SUSTAINABILITY
Focus Area at a Glance
APPROPRIATED FUNDS

2013 2014 2015
ACTUAL ACTUAL BUDGET

General Fund

County Manager-Economic Development 445,361 455,064 426,561
External Affairs 0 2,196,732 2,252,895
County Manager-Information & Public Affairs 1,789,712 0 0
External Affairs - Intergovernmental Affairs 0 431 410,898
Facilities &Transportation Infrastructure 3,955,186 3,968,239 3.188.211
Facilities &Transportation Planning 540,889 480,300 750,014

Total Uses-Appropriated Funds 6,731,148 7,100,766 7,028,579

ECONOMIC SUSTAINABILITY
Focus Area at a Glance
Total Appropriated Budget by Department

2013 2014 2015
ACTUAL ACTUAL BUDGET

Other Funds

. 445,361 455,064 426,561
County Manager-Economic Development
0 2,621,202 2,82 1
External Affairs B /828,96
2,102,381 0 0
County Manager-Information & Public Affairs
431 41
External Affairs - Intergovernmental Affairs 0 3 0,898
- . 3,955,186 3,968,239 3,188,211
Facilities &Transportation Infrastructure
540,889 480,300 750,014

Facilities &Transportation Planning

Total Uses-Appropriated Funds 7,043,817 7,525,236 7,604,645
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FY2015 Economic Sustainability Uses by Fund Type

FY2015 Economic Sustainability Uses by Department

Facilities &Transportation Facilities &Transportation

Infrastructure Planning
45.4% 10.7%
County Manager-
Economic Development
6.1%

External Affairs -
Intergovernmental Affairs
5.8%

External Affairs
32.0%
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Health & Human Services

FOCUS AREA: Health and Human Services

KEY INDICATOR: | Improvement in Client Outcomes

Behavioral Health & Developmental Disabilities

2015 2014 2014
Measure Annual Annual Dept./Div.
Target Target Actual
% of clients diagnosed with depression that are Adult/C &A
prescribed an anti-depressant or other therapy as 95% 80% 100% Behavioral
appropriate based on retrospective chart review Health
% of clients diagnosed with attention deficit AdUIC &A
hyperac_t|V|ty dlsorder(ADH_D) that are prescribed an 95% 80% 100% Behavioral
appropriate ADHD medication or other therapy as Health
appropriate based on retrospective chart review
% of individuals scheduled to be seen by a licensed or Adult/C &A
credentialed professional within 2 business days from 90% N/A N/A Behavioral
the initial request for services. Health
% of individuals scheduled to be seen by a MD within o Adult/C&A
. . 90% N/A N/A Behavioral
fourteen 14 business days from the date of intake. Health
% of clients referred to Court Services Program fol- Court
lowing conviction for driving under the influence (DUI) 80% 80% 85% s our
Y . ervices
who maintain a negative drug screen for 6 months
. . . . Adult
% of clients meeting at least one goal on their Indi-
) . . 80% 80% 89% Developmental
vidualized Service Plan (ISP) Disabilities
Public Health
2015 2014 2014 _
Measure Annual Annual Dept./Div.
Target Target Actual
0 X X
% of teens who report an increase in knowledge and 80% 80% 90% Adolescent
awareness of healthy decision making. Health
% of infants and children who have an IFSP Babies Can't
(Individualized Family Service Plan) developed within 90% 90% 90% .
Wait
45 days of referral
% of active cases of tuberculosis enrolled in the
Tuberculosis Program that are receiving directly 95% 95% 95% TB
observed therapy (DOT).
0 - X . —
% of syph|I|s.c§ses with contact investigations 90% 90% 90% STD
completed within 30 days
% of patients, regardless of age, with a diagnosis of
HIV with a HIV viral load less than 200 copies/mL at 75% N/A N/A Ryan White
last HIV viral load test during the measurement year
% of newly confirmed positives from routine testing
events in healthcare settings funded by HIPP (PS12- 0.1% N/A N/A HIPP
1201)
0 . . .
% of chen_ts on antlretrovwal_ therapy for more than 3 N/A 80% 80% CDPB
months with undetectable viral loads
0, ici i -
% of program partmpants refgrred for evidenced 90% 90% 90% Children 1+
based early intervention services.
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Public Health contin.

% of newborns not screened at birth or failed their
screening are screened or re-screened by 1 month of 90% N/A N/A UNHSI
age
. Children
0,
) of_ch|ldren and youth enrolled who are referred to a 90% N/A N/A Medical
medical home )
Services
2015 2014 2014 .
Measure Annual Annual Actual Dept./Div.
Target Target ctua
180 60
T annual annual
# of \éVeII Baby Exams perform in clients under 155 annual Dental
age 45 per 15 per
quarter quarter
% of category | food service establishments that
receive the requisite 1 inspection in a 12 month 90% N/A N/A EHS
period
% of category Il food service establishments that
receive the requisite 2 inspections in a 12 month 90% N/A N/A EHS
period
0 : :
% of_ category III_f(_)od service _estabhshments that 95% N/A N/A EHS
receive the requisite 3 inspections per year
8,000 5708
# of food service establishments that are N/A annual EHS
inspected per quarter 2000 per annual
guarter
% of residences and businesses notified within
a 10-day timeframe if a West Nile Virus positive 100% 100% 100% EHS
mosquito sample occurs within a ¥ mile radius
% of infants born weighing 5 ¥z Ibs. or greater to
women enrolled in Perinatal Case Management 80% 80% 80% Infant Vitality
services.
0, i -
i{;r?]fuc;l:gggs 19-35 months old who are adequately 90% 90% 949 Immunization
5 X
% of children who come for health checkups who 80% 80% 100% Nursing
subsequently receive an oral health screen
% of clients who receive follow up of abnormal o o o Women'’s
breast and/or cervical screenings within 72 hours 90% 90% 98% Health
% WIC (Women, Infants and Children) clients
who receive nutrition education to increase health 90% 90% 100% wIC
literacy
% of Health Services Employees who respond to a 0 Emergency
SN operation drill (call down). 70% New New Preparedness
Strategic National Stockpile / City Readiness Emergenc
Initiative evaluation score from CDC for the Fulton N/A 90% 95% Pre arg dne};s
County bioterrorism response plan P
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Integrated Care

2015

2014

2014 .
Measure Annual Annual Dept./Div.
Target Target Actual
% of clients who are in need of a referral (any service o 0 Health Services
) o N/A 90% 94%
category) who receive follow-up contact within 72 hours
. — . ;
0% qf new pregnant Hepatitis B cases referred to 100% 100% 100% Ep|dem|c_)logy &
perinatal program Nursing
% of clients whose screening indicated a need for
Behavioral Health services who are referred for such 90% 90% 94% Health Services
services within 7 days
% of clients whose screening indicated a need for
Primary Care services who are referred for such 90% 90% 97% Health Services
services within 7 days
% of clients whose screening indicated a need
for Publlc_ Health services (WIC, Nursing, Dental, 90% 90% 96% Health Services
Communicable Disease) who are referred for such
services within 7 days
Social Determinants
AU 2014 2014 .
Measure Annual Annual Dept./Div.
Target Target Actual
% of participants who report an improved knowledge New for Health
from information provided in classes/presentations 80% w New for 2015 :
2015 Education
based on pre/post test results.
% of participants who have improved knowledge about
; New for Health
asthma management strategies / resources through the 80% New for 2015 :
. 2015 Promotion
asthma education workshops based on pre/post tests
% of notlflaple disease investigations that comply with 100% 100% 97% Epidemiology
State guidelines
% of participants who receive training through the Health
Urban Gardening Workshops program who plan to N/A 90% 91% .
. s . Promotion
make changes in nutrition practices
p , . . . .
% zoning case reviews that mclude recommendations 100% 100% 100% EnV|ronmentaI
for promoting positive health impacts Justice
Housing and Human Services
AU 2014 2014 .
Measure Annual Annual A | Dept./Div.
Target Target Ctua
% of participating school age children and youth (3rd Office of
through 12th grades) who complete global awareness 97% 90% 93% Children and
and global competency training Youth
i Office of
0
%o _of. school age chll.dren who complete 12 months 98% 90% 95% Children and
training on leadership development Youth
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Housing and Human Services contin.

L . Office of
0,
% of pa_rumpgtmg s_chool age children who complete 12 98% 90% 96% Children and
month life skills training
Youth
% of participating children and youth who demonstrate foice of
; - o 95% 90% 95% Children and
their understanding of criminal law
Youth
L . . Office of
0
% of part_|C|p_at|ng famllles who demonstrate effective 90% 90% 80% Children and
communication skills
Youth
. . Office of
0,
if n:grer:i(]ang)ifncollege students and volunteers utilized 90% 90% 90% Children and
brog 9 Youth
Office of
% increase of community outreach will be conducted 98% 90% 96% Children and
Youth
. ; ; - .
% of caregivers that are able to co_ntmue to provide care 90% 80% 89% Offlc_:e of
as a result of the provision of services Aging
p : . - - ;
/(_) of caregivers, cI_|ents an_d service prowde_rs that are 100% 80% 100% Ofﬂqe of
given appropriate information related to their needs Aging
p X X X X . .
% of ch_e_nts that improve their quality of life as a result 88% 80% 85% Offlge of
of receiving services Aging
. - : - ;
% of clients that are _able to cor_1t|nue to live at home as 89% 80% 86% Offlc_:e of
a result of the provision of services Aging
p . X X ; . ;
% of caregivers that improve their quality of life as a 95% 80% 90% Ofﬂqe of
result of receiving services Aging
o . : — . .
% of clients and caregivers who are satisfied with 95% 90% 949 Offlge of
programs and services Aging
Learning and Lifelong Enrichment
AU 2014 2014 _
Measure Annual Annual Actual Dept./Div.
Target Target e
Cost per client served (all activities offered) $0.77 $0.87 $0.73 Arts & Culture
Number of clients served (all activities offered) 4,567,000 | 2,629,006 | 4,492,200 | Arts & Culture
% Classes Conducted to Classes Offered 85% 89% 83% Arts & Culture
% Client Satisfaction Score 90% 96% 97% Arts & Culture
# of attendees — Adult Programs 51,064 55,243 42,553 Library
# of attendees — Children’s Programs 130,508 98,622 108,757 Library
# of attendees — Teen Programs 22,178 19,865 18,482 Library
# of books, DVDs, CDs, and other materials checked out | 3,310,384 | 2,572,775 | 2,758,653 Library
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Learning and Lifelong Enrichment contin.
# of e-books and e-audiobooks checked out — Virtual 162.619 92 197 135516 Librar
Circulation g ’ , y
# of reference and research inquiries answered 1,530,432 | 1,223,001 | 1,273,608 Library
# of holds (requests for staff to locate and make .
available materials throughout the system) 671,030 383,276 559,192 Library
# of research and special collections items requested by 49.368 30.501 41 140 Librar
patrons ’ ’ ’ y
# Uses of online resources (eCampus, research 1219.781 | 1164557 | 1016484 Libra
databases, etc.) SR e e ry
# of computer work sessions 882,817 889,876 735,681 Library
# Wireless sessions 823,644 750,000 686,370 Library
# of GED tests administered 500 2,000 125 Library
KEY INDICATOR: System Efficiency
Service Delivery and Internal Service Efficiency
2015 2014 2014
Measure Annual Annual Dept./Div.
Target Target Actual
Child Care cases — Average number of children served 56.6 NA 49 Dicgh'"gﬁamn"y
weekly Services
Eligibility Determination : Medicaid, TANF, Food Stamps NA NA 149,087 chgh_ilg?emn"y
cases Services
DFCS - Family
Foster Care — Child welfare cases 20,940 NA 9,605 & Children
Services
DFCS - Family
Indigent Burials -- Annual number of burials 444 NA 452 & Children
Services
Interim/General Assistance — Average cases served 162 NA 152 chgh_ilg?emn"y
monthly Services
chilzdsren % ch;sl%en 1" | DFCS - Famiy
Family Resource Center — Emergency beds for 625 NA Resource
days 870 days Center
Family Resource Center — Receiving homes—Children 436 NA 259 DFSeSS(-)uFri?"y
served annually Center
% of non-emergency work order repair requests o o o HHS-Admin
completed within 5 business days 85% 90% 85% Services
% of non-emergency IT work order repair requests o o o HHS-Admin
completed within 5 business days 90% 90% 90% Services
% of invoices and receivers entered in the AMS Financial
System within 5 0 o o HHS-Admin
90% 90% 96% Services
Business days after receipt of commodity and invoice
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Circulation per capita 3.26 2.8 2.77 Library
Visits per capita 3.52 2.65 3.32 Library
Ratio 21‘ reference questions answered to questions 90% 80% 86% Library
asked
Collections Turnover Rate 1.46 1.6 1.23 Library
Ratio of Adult Program attendance to number of .
programs held 18 20 14 Library
Ratio of Youth Program attendance to number of -
programs held 41 39 36 Library
KEY INDICATOR: | Cost Performance
Cost per Client /Cost per Service
euis 2014 2014 .
Measure Annual Annual Actual Dept./Div.
Target Target ctua

Adult Education & Career Readiness Program 56.92 48.29 63.09 Library
Learning and Lifelong Enrichment Program 2.23 2.78 2.47 Library
Reference, Research, Archives & Special Collections ,
program 3.77 4.47 4.21 Library
Technology Services 1.44 1.45 1.66 Library
Youth Services 38.61 45.84 42.90 Library
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KEY INDICATOR:

Customer Satisfaction

2015 A 2014
Measure Annual Annual Actual Dept./Div.
Target Target
5 —
% of patrons who came to borrow and indicated they got 98% 80% 95% Library
what they were looking for
% Satisfied with library sponsored programs for youth 98% 85% 96% Library
% Satisfied with library sponsored programs for adults 98% 85% 97% Library
% of patrons who came to use computers that indicated o 0 o .
they got what they came for 95% 80% 1% Library
% of Behavioral Health & Developmental Disabilities PQel:faol Ir%:r?ge
programs obtaining a Client Satisfaction score of 3.0 or N/A 100% 100%
higher on a 4.0 scale Improvement
' ' BHDD
Quality and
% of Public Health programs obtaining a Client Satisfaction o o Performance
score of 3.0 or higher on a 4.0 scale. N/A 100% 100% Improvement
H&W
% of Behavioral Health & Developmental Disabilities Quality and
programs obtaining an average rating of 3.7 or higher on 100% N/A N/A Performance
a 5.0-point scale that reflects client’s satisfaction with their 0 Improvement
overall experience.- BHDD
) o ) Quality and
% of Publlp Health programs obtaining an average rating Performance
of 3.7 or higher on a 5.0-point scale that reflects client’s 100% N/A N/A Improvement
satisfaction with their overall experience. HaW
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HEALTH AND HUMAN SERVICES
Focus Area at a Glance with separation of Transfers Out
APPROPRIATED FUNDS

Focus Area History of Uses by Fund Type
2013 ACTUAL 2014 ACTUAL 2015 BUDGET

General Fund

Grady Hospital 50,000,000 59,603,021 61,806,300
Library 26,823,281 25,092,185 0
Library, Arts & Culture 0 0 34,197,642
Aging and Youth Services 28,484,790 24,336,550 22,329,771
Behavioral Health 11,528,403 10,684,363 10,555,179
Family & Children Services 4,624,871 3,487,269 3,627,691
Arts & Culture 4,449,121 3,459,996 0
Health and Human Services 1,669,940 1,177,313 793,840
Housing and Community Development 946,653 1,076,826 8,361,735
Cooperative Extension 415,926 391,138 0
Health and Wellness 12,887,682 16,755,260 19,177,842
Total General Fund
Other Funds

Health 17,757,762 0 0
Library 5,975 3,723 0
Library, Arts & Culture 0 0 330,258
Human Services 0 0 15,356
Total Other Funds
Total
Focus Area History of Uses by Department

Grady Hospital 50,000,000 59,603,021 61,806,300
Library 26,829,256 25,095,908 0
Library, Arts & Culture 0 0 34,527,900
Aging and Youth Services 28,484,790 24,336,550 22,345,127
Behavioral Health 11,528,403 10,684,363 10,555,179
Family & Children Services 4,624,871 3,487,269 3,627,691
Arts & Culture 4,449,121 3,459,996 0
Health and Human Services 1,669,940 1,177,313 793,840
Housing and Community Development 946,653 1,076,826 8,361,735
Cooperative Extension 415,926 391,138 0
Health 17,757,762 16,755,260 19,177,842
Total Uses-Appropriated Funds 146,706,722 146,067,643 161,195,614

Transfers Out

2013 ACTUAL 2014 ACTUAL 2015 BUDGET

Transfer Out 12,887,682 0 0
Library, Arts & Culture 0 0 150,000
Health and Wellness 0 0 174,060
Aging and Youth Services 0 568,000 0
Total Transfer Out

159,594,404 146,635,643 161,519,674
UN-APPROPRIATED FUNDS

2013 ACTUAL 2014 ACTUAL 2015 BUDGET

Grant Fund

Aging and Youth Services 5,504,473 7,290,571 6,125,593
Behavioral Health 1,143,196 871,841 0
Housing and Community Development 6,928,638 2,740,334 5,801,551
Health and Wellness 2,508,677 2,462,927 2,324,957
Total Grant Fund 16,084,984 13,365,673 14,252,101
Grand Total 175,679,388 160,001,316 175,771,775
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HEALTH AND HUMAN SERVICES-with Transfers In/Out
Focus Area at a Glance
TOTAL APPROPRIATED AND UN-APPROPRIATED BUDGET ALL FUNDS ALL DEPARTMENTS

2013 2014 2015
ACTUAL ACTUAL BUDGET
Grady Hospital 50,000,000 59,603,021 61,806,300
Library 26,829,256 25,095,908 0
Library, Arts & Culture 0 0 34,347,642
Aging and Youth Services 33,989,263 32,195,121 28,470,720
Behavioral Health 12,671,599 11,556,204 10,555,179
Family & Children Services 4,624,871 3,487,269 3,627,691
Arts & Culture 4,449,121 3,459,996 0
Health and Human Services 1,669,940 1,177,313 793,840
Housing and Community Development 7,875,291 3,817,160 14,163,286
Cooperative Extension 415,926 391,138 0
Health and Wellness 20,266,439 19,218,187 21,676,859

175,679,388 159,262,244 172,843,521

Total All Funds

FY2015 Health and Human Services Uses
by Department

FY2015 Health and Human Services Uses
by Fund type

Aging and Youth
Services
Total Other Funds 24.8%

0.2%

Behavioral Health
10.0%

Family & Children
Services
4.0%

Health and Human
Services
1.5%

Housing and
Community
Development
0.8%

Total General Fund
99.8% Grady Hospital

43.5%
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HEALTH AND HUMAN SERVICES
Focus Area at a Glance
APPROPRIATED FUNDS
Focus Area History of Uses by Fund Type

2013 ACTUAL 2014 ACTUAL 2015 BUDGET

General Fund

Grady Hospital 50,000,000 59,603,021 61,806,300
Library 26,823,281 25,092,185 0
Library, Arts & Culture 0 0 34,347,642
Aging and Youth Services 28,484,790 24,904,550 22,329,771
Behavioral Health 11,528,403 10,684,363 10,555,179
Family & Children Services 4,624,871 3,487,269 3,627,691
Arts & Culture 4,449,121 3,459,996 0
Health and Human Services 1,669,940 1,177,313 793,840
Housing and Community Development 946,653 1,076,826 8,361,735
Cooperative Extension 415,926 391,138 0
Health and Wellness 12,887,682 16,755,260 19,351,902
Total General Fund 141,830,667 146,631,920 161,174,060
Other Funds
Health and Wellness (State Share and Fees) 17,757,762 0 0
Library 5,975 3,723 0
Library and Arts & Culture 0 0 330,258
Aging and Youth Services 0 0 15,356
Total Other Funds 17,763,737 3,723 345,614
Total 159,594,404 146,635,643 161,519,674
Focus Area History of Uses by Department
Grady Hospital 50,000,000 59,603,021 61,806,300
Library 26,829,256 25,095,908 0
Library, Arts & Culture 0 0 34,677,900
Aging and Youth Services 28,484,790 24,904,550 22,345,127
Behavioral Health 11,528,403 10,684,363 10,555,179
Family & Children Services 4,624,871 3,487,269 3,627,691
Arts & Culture 4,449,121 3,459,996 0
Health and Human Services 1,669,940 1,177,313 793,840
Housing and Community Development 946,653 1,076,826 8,361,735
Cooperative Extension 415,926 391,138 0
Health and Wellness 30,645,444 16,755,260 19,351,902
Total Uses-Appropriated Funds 159,594,404 146,635,643 161,519,674
UN-APPROPRIATED FUNDS

2013 ACTUAL 2014 ACTUAL 2015 BUDGET
Grant Fund
Aging and Youth Services 5,504,473 7,290,571 6,125,593
Behavioral Health 1,143,196 871,841 0
Housing and Community Development 6,928,638 2,740,334 5,801,551
Health and Wellness 2,508,677 2,462,927 2,324,957
Total Grant Fund 16,084,984 13,365,673 14,252,101

Grand Total 175,679,388 160,001,316 175,771,775
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HEALTH AND HUMAN SERVICES

Focus Area at a Glance

TOTAL APPROPRIATED AND UN-APPROPRIATED BUDGET ALL FUNDS ALL DEPARTMENTS

Grady Hospital

Library

Library, Arts & Culture
Human Services

Behavioral Health

Family & Children Services
Arts & Culture

Health and Human Services
Housing and Community Development
Cooperative Extension
Health and Wellness

Total All Funds

FY2015 Health and Human Services
Uses by Fund Type

2013 2014 2015
ACTUAL ACTUAL BUDGET

50,000,000 59,603,021 61,806,300
26,829,256 25,095,908 0
0 0 34,677,900
33,989,263 32,195,121 28,470,720
12,671,599 11,556,204 10,555,179
4,624,871 3,487,269 3,627,691
4,449,121 3,459,996 0
1,669,940 1,177,313 793,840
7,875,291 3,817,160 14,163,286
415,926 391,138 0
33,154,121 19,218,187 21,676,859
175,679,388 159,262,244 172,843,521

FY2015 Health and Human Services
Uses by Department

Family &
Children Services
2.2%

Health and
Human Services

Behavioral Health 0.5% Arts & Culture
6.5% 0.0%
Human Services -ﬂ_________________l-lousing and Community
13.8% B Development
’ 5.2%
Cooperative Extension
L 0.0%
f’ . Health and
Library and i . Wellness
Arts & Culture | 12.0%

21.5%

Grady Hospital
38.3%
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Department: Behavioral Health

Program: Building Brighter Futures (75582354000)

Program/Service Description

Clinic based services are provided at the Oak Hill campus. Community based services are offered at the Fulton
County Juvenile Court, the Department of Juvenile Justice, Cook Elementary School, and the City of Atlanta
Public School and several Sheltering Arms Early Education and Family Centers in an effort to be more
accessible to citizens For children and families services are delivered in a "system of care" approach. The
system of care approach underscores the fact that systems must be comprehensive and provide individualized
service in order to address the complex and varied needs of children and families. The Department of Behavioral
Health and Developmental Disabilities has taken the lead on developing a more comprehensive system of care
for the provision of services to children and families in Fulton County, Georgia. The Department has enjoined the
collective capacities of the Departments of Family and Children Services, Juvenile Court, Health and Wellness
and Human Services. Further, through this collaborative, we are engaging the Fulton County Schools, Libraries,
Housing and Community Development, Parks and Recreation as well as numerous community based
stakeholders. It is our belief that coordinating the provision of services to children and families utilizing the
integrated approach has created a system of care that is comprehensive, efficient, effective and fiscally sound.

Program Alignment to Strategic Plan and/or County Manager Work Plan
Vision: Proactive & Collaborative Services that Promote Health & Human Development

Goal 1: Develop a network of integrated and effective health and human services that improve health outcomes
and promote health equity.

Objective 1: Provide evidence-based programs and services emphasizing prevention and early intervention in
partnership with community providers.

Objective 2: Build partnerships with local education systems to support the health and development of children
and youth.

Objective 3: Ensure efficient and effective service provision by community partners.

Objective or Objectives

Decrease substance use.

Decrease juvenile justice involvement.
Decrease behavioral problems.

Increase positive social functioning.

Increase school attendance and performance.

Improve family involvement and relationships.

Mission

To provide quality outpatient clinic and community-based health and substance treatment services for children,
adolescents and families in Fulton County.

392 Fulton County Adopted Budget 2015



Health & Human Services

Department: Behavioral Health

Budget Information
Budget Appropriations (Expenses)

Expense Type 2013 Actual 2014 Actual 2015 Budget
OPERATING 240,613 120,000 0
PERSONNEL 966,188 0 0
Program Total: 1,206,801 120,000 0
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Internal Services

FOCUS AREA:

INTERNAL SERVICES

KEY INDICATOR:

System Efficiency

Financial Performance

2015

2014

Measure Annual Annual :&h‘;l Dept./Div.
Target Target
% of General Fund departments on or below budget 100% 100% 100% Budget
Defmed_Beneflts Plan performance compared to +25bp +25bp 2 40% Finance
composite benchmark
Bond Rating - General Obligation AA+, AA2, AA+, .
(high investment grade) AA AR, AAZ, AA AA2, AA Finance
i o SP-1+/ SP-1+/ SP-1+/ )
Bond Rating — Short Term (high investment grade) Finance
F1+ F1+ F1+
% decrease/increase in annual Risk Management Risk
departmental budget assessments 10% 49% 86% Management
Employee
% increase in preventative education participants 5% 5% 10% Benefits &
Payroll
% reduction in annual insurance program premium costs N/A 5% N/A Finance
) ; . Employee
_/o of timely payrgll tax payments and stgtut_ory reporting 95% 95% 100% Benefits &
in accordance with federal and state guidelines Payroll
o : . :
_A> of timely pension tax payments and gtatgtory reporting 95% 95% 100% Pension
in accordance with federal and state guidelines
Capital Infrastructure
2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target
% of PCs over 4 years old <33% <33% 64% IT
% utilization of existing IT enterprise data storage <75% <75% 53% IT
PW/Gen.
# Roadway signs maintenance work order completed 1,500 1,500 1,250 Serv.
Traffic Ops
% Roadway sign maintenance work orders completed o o N PW/Gen.
within 7 days 100% 100% 100% Serv.
# Traffic Signal maintenance work order completed 1,000 1,000 913 Traffic Ops
o o .
/o_ Trafflc Signal maintenance work orders completed 100% 100% 100% PW/Gen.
within 5 days Serv.
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Capital Infrastructure contin.

# Facility signs requests received 500 500 423 Traffic Ops
% Facility signs work orders completed within 5 days 100% 100% 100% PV;//e(rSVen.
# Requests for Traffic Safety Studies received annually 30 30 38 Traffic Ops
% Traffic Safety Studies completed annually 100% 100% 98.5% P\gﬂe?\?n'
# of air traffic control operations annually 60,000 60,000 58,826 FTS-Airport
% achievement of revenue projection annually 100% 100% 100% FTS-Airport
FTS
% of new construction projects completed within budget 100% 100% 20% Building
Construction
FTS
% of roof maintenance projects completed within budget 100% 100% 100% Building
Construction
. . . FTS —
# of light vehicles serviced annually 1,453 1,453 1,453 Fleet Maint.
% of corrective work orders (WO) completed within 0 0 0 FTS -
20 days of being established 80% 80% 62% Maintenance
% of high priority work orders completed within 0 0 o FTS-
5 days of being established 80% 80% 69% Maintenance
% of corrective work orders completed within o o o FTS Jail
8 days of WO being established 99% 99% 98% Services
% of scheduled work orders completed within o o o FTS Jall
3 days of being established 99% 99% 99% Services
# of shuttle bus passengers transported annually 187,862 187,862 187,862 FTS-Shuttle
Amount of revenue generated by Cell Tower leases
(5 year increments) $484,472 | $484,472 $484,472 FTS - Land
% of satisfied and very satisfied ratings from o . o
customer survey 85% 85% 89% FTS
PW/General
% of potholes patched within 48 hours 100% 100% 100% Services
Construction
PW/General
% of miles of unpaved roads maintained 100% 100% 100% Services
Construction
PW/General
% of acres mowed four times annually 100% 100% 90% Services

Construction

514
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PW/General

% of bridges maintained 100% 100% 94% Services
Construction
% of malfunctioned signals repaired within 3 hours PWI/General

90% 90% 95% Services
Construction

Governance Infrastructure
2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target

% of identified departments completing
Self Evaluation Program Access Survey
and Corrective Action Plan Development/

Implementation activities 75% N/A 100% OEEODA
NOTE: This measure was revised to apply to

self-evaluation activities from FY 2012 thru FY
2015

% of employees identified for and completing
EEO/ADA training annually

, . 85% N/A 100% OEEODA
NOTE: This measure is calculated on a total
of 1,500 employees trained annually
% of class specifications reviewed/updated KPI suspended pending class & Personnel/
quarterly comp study recommendation Class & Comp
% of FLSA exemption tests performed quarterly KPI suspended pending class & Personnel/
per occupational group comp study recommendation Class & Comp
# of Personnel Regulations updated or created 5 3 0 Personnel/_

Personnel Services

Organizational Improvement

2015 2014 2014
Measure Annual Annual Dept./Div.
Actual
Target Target
Average # of days between the closing of a job Personnel/
announcement and issuance of the certificate/ 28 days 28 days 23 days Recruitin
register of eligible applicants 9
# of operational assessments of Fulton County .
managed 2 4 3 County Auditor
# of internal control recommendations made to 30 30 67 County Auditor
departments
# of audit/special requests completed 80 80 117 County Auditor
# of Title VI reviews completed 8 N/A 4 County Auditor
. : Purchasing and
0, 0 0
Total cost savings achieved per year 5% 5% 1.12% Contracting
. . 61.7 Purchasing and
Average purchasing cycle time for ITBs 75 days 75 days days Contracting
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Organizational Improvement contin.

. . 73.5 Purchasing and
Average purchasing cycle time for RFPs 105 days 105 days days Contracting
% of procurement files with “perfect” o o o Purchasing and
documentation 90% 90% 97.5% Contracting
% spend with MFBEs and Service Disabled Continuous Continuous 20.34% Cougtgnll/rlzaigfger
Owned Enterprises Improvement Improvement Compliance

Responsiveness
2015 2014 2014 .
Measure Annual Annual Dept./Div.
Actual
Target Target

% of investigations completed within 90 days not

X OEEODA
delayed by charging party 75% N/A 84%
% of certificates/register of eligible applicants o o o Personnel/
issued within 28 days 90% 90% 82% Recruiting
# of major system outages lasting more than one

. 0 0 0 IT
business day
0 X ;
% of service re‘q-uests r,esolved by IT Service 7506 7506 87% T
Technician on ‘first call
KEY INDICATOR: | Cost Performance
Cost per Client /Cost per Service
2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target

percent of service request orders completed 95% 90% 85% ADMIN
cost per personal property account appraised $85.00 $90.00 $91.00 PERS PROP
personal property accounts appraised 32,000 32,000 30,000 PERS PROP
gﬁlr;:%ritage of accounts processed timely before 100% 100% 100% PERS PROP
cost per parcel $8.44 $9.00 $8.47 REAL PROP
new real estate parcels appraised 1,500 1,500 1,370 REAL PROP
total parcels appraised 349,500 348,000 348,370 REAL PROP
total appeals filed 23,000 20,000 19,840 REAL PROP
percentage of appeals filed online 60% 60% 43% REAL PROP
percent of appeals processed by January 1 90% 90% 99% REAL PROP
number of hits/visits on department website 20,000,000 480,000 18,516,447 | REAL PROP
average cost per issued check $20 $20 $20 Finance
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average cost per customer to generate and :
collect bills $54.16 $62.98 $57.37 Finance
KEY INDICATOR: Customer Satisfaction
2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target
p e e X
% of satisfied and very satisfied ratings to IT 85% 85% 94% T
service requests (survey)
% of satisfied and very satisfied ratings from 85% N/A 85%
. . OEEODA
customers requesting support services (survey)
p " - :
% of satisfied and very satisfied ratings from N/A 85% N/A Personnel
customer survey
% of satisfied and very satisfied ratings
from customer survey from Vendor Training 90% 90% 96% Purchasing
Workshops
KEY INDICATOR - LITIGATION ON BEHALF OF THE COUNTY
2015 2014 2014
Measure Annual Annual Dept./Div.
Actual
Target Target
Number of lawsuits 1,180 1,187 1,176 | County Attorney
Mediations/Arbitrations 155 150 177 County Attorney
Depositions 150 117 181 County Attorney
Trials/ Hearings/Other Court Appearances 280 285 276 County Attorney

Fulton County Adopted Budget 2015

517



Internal Services

KEY INDICATOR - Internal Legal Support
Measure A2r1cr)11u5al Azntzwlljal 2014 Dept./Div.
Target Target Actual
Number of sonracts, resolutions, erdinances and 050 | 957 98 | County Attorey
Number of Legal Opinions and Letters of Advice 530 537 527 County Attorney
Responses to Open Record Requests 198 201 193 County Attorney
Eg;gggses to Nuisance Claims and Ante Litem 110 100 120 County Attorney
Personnel Board Proceedings 57 56 55 County Attorney
Briefing Memos 1,096 1,090 1,095 County Attorney
Grievance Committee Proceedings 13 7 15 County Attorney
Library Board Trustee Meetings 12 11 12 County Attorney
Child Attorney Board Meetings 3 2 3 County Attorney
Board of Assessors Meetings 24 26 24 County Attorney
Board of Registration and Elections Meetings 20 31 16 County Attorney
Code Enforcement Board Meetings 24 22 24 County Attorney
Land Bank Authority Meetings 6 10 6 County Attorney
Water Resource Commission Meetings 4 7 4 County Attorney
Legislative Bill Analysis 75 135 70 County Attorney
Bid Protests 14 10 13 County Attorney
Alcohol License Hearings 2 5 1 County Attorney
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INTERNAL SERVICES
Focus Area at a Glance with Transfers In/Out
APPROPRIATED FUNDS

Focus Area History of Uses by Fund Type

General Fund

Non Agency

Facilities & Transportation Services
Information Technology

Tax Commissioner

Tax Assessor

County Manager

Finance

Personnel

County Attorney

Purchasing

Board of Commissioners

Clerk to the Commission
County Auditor

Public Works/General Services
Total General Fund

Other Funds

Non Agency

Finance

Personnel

County Manager

County Attorney

Board of Commissioners
Information Technology
Facilities & Transportation Services
Public Works/General Services
Total Other Funds

Total Appropriated Funds

Transfers Out

Special Services District Fund
South Fulton Special Services
Water and Sewer Fund

Risk Management Fund

Debt Service Fund

Capital

911 Fund

Total Transfer Out
Grand Total

Focus Area History of Uses by Department

Non Agency

Facilities & Transportation Services
Information Technology

Tax Commissioner

Tax Assessor

County Manager

Finance

Personnel

County Attorney

Purchasing

Board of Commissioners

Clerk to the Commission

County Auditor

Public Works/General Services
Total Uses-Appropriated Funds

UN-APPROPRIATED FUNDS

Focus Area History of Uses by Fund Type
Pension Fund

Non Agency

Finance

Total Pension Fund

Grand Total

36,611,762 38,248,667
27,328,139 29,337,328
24,095,994 21,968,084
14,553,880 15,600,687
12,296,716 12,977,895
3,744,856 3,613,692
5,315,160 5,414,307
3,650,683 3,742,585
2,995,039 2,824,988
3,055,948 3,020,934
2,921,887 2,944,411
873,663 966,961

0 0

0 0
32,124,929 31,311,787
5,234,029 5,598,246
72,267 97,619

0 0
1,741,707 1,850,896
25,417 4,899
465,003 520,859
3,004 0

0 0

0 0
2,075,000 2,933,717
47,797,606 39,228,665
0 0
23,342,444 23,313,024
0 6,794,228

0 0
250,325,133 252,314,480

141,951,741 141,830,089
27,331,143 29,337,328
24,560,997 22,488,943
14,563,880 15,600,687
12,296,716 12,977,895

3,744,856 3,613,602
10,549,189 11,012,553
3,722,950 3,840,204
4,736,746 4,675,884
3,055,948 3,020,934
2,947,304 2,949,310
873,663 966,961

0 0

0 0
250,325,133 252,314,480

2013 ACTUAL 2014 ACTUAL
117,115,798 124,105,736
608,208 686,381

117.724,006
368,049,139 377,106,597

2015 BUDGET

88,953,311
0
25,663,851
14,173,868
13,161,006
3,128,956
4,893,475
2,822,508
3,103,275
2,636,285
3,480,905
916,065
809,779
29,068,255

192,811,539

64,909,496
5,394,382
119,192
7,459
2,544,228
256,537
466,898

0

116,901

73,815,093

266,626,632

2015 BUDGET

0
2,629,546
55,275,100
(0]
15,348,276
18,373,909
0

91,626,831

358,253,463

2015 BUDGET

245,489,638
0
26,130,749
14,173,868
13,161,006
3,136,415
10,287,857
2,941,700
5,647,503
2,636,285
3,737,442
916,065
809,779
29,185,156

358,253,463

2015 BUDGET

124,105,737
599,767

482,958,967
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INTERNAL SERVICES

Focus Area at a Glance with Transfers In/Out

TOTAL APPROPRIATED AND UN-APPROPRIATED BUDGET ALL FUNDS ALL DEPARTMENTS

2013 2014 2015
ACTUAL ACTUAL BUDGET

Non Agency 259,067,539 265,935,824 369,595,375
Facility and Transportation Services 27,331,143 29,337,328 0
Information Technology 24,560,997 22,488,943 26,130,749
Tax Commissioner 14,553,880 15,600,687 14,173,868
Tax Assessor 12,296,716 12,977,895 13,161,006
County Manager 3,744,856 3,613,692 3,136,415
Finance 11,157,397 11,698,935 10,887,624
Personnel 3,722,950 3,840,204 2,941,700
County Attorney 4,736,746 4,675,884 5,647,503
Purchasing 3,055,948 3,020,934 2,636,285
Board of Commissioners 2,947,304 2,949,310 3,737,442
Clerk to the Commission 873,663 966,961 916,065
County Auditor 0 0 809,779
Public Works/General Services 0 0 29,185,156

368,049,139 377,106,597 482,958,967

FY2015 Internal Services Uses
By Department

Total All Funds

FY2015 Internal Services Uses by Fund Type

Information

7.3% Total Other Funds
Tax 21.9%

Commissioner
4.0%

County

~Manager

[ 08%
Finance

L
9% _ personnel

0.8%

Board of
Commissioners
L0%

y Clerk to the
County  Commission
Auditor 0.3%
0.2%

Puhll.c.Wnrksf
General Services
8.1% Total General Fund

78.1%

Non Agency
68.5%
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INTERNAL SERVICES
Focus Area at a Glance
APPROPRIATED FUNDS

Focus Area History of Uses by Fund Type

2013 | 2014 | 2015

ACTUAL ACTUAL BUDGET
General Fund
Non Agency 59,954,206 68,355,920 122,605,496
Facilities & Transportation Services 27,328,139 29,337,328 0
Public Works/General Services 0 0 29,068,255
Information Technology 24,095,994 21,968,084 25,733,851
Tax Commissioner 14,553,880 15,600,687 14,173,868
Tax Assessor 12,296,716 12,977,895 13,161,006
County Manager 3,744,856 3,613,692 3,128,956
Finance 5,315,160 5,414,307 4,893,475
Personnel 3,650,683 3,742,585 2,822,508
County Attorney 2,995,039 2,824,988 3,103,275
Purchasing 3,055,948 3,020,934 2,636,285
Board of Commissioners 2,921,887 2,944 411 3,480,905
Clerk to the Commission 873,663 966,961 916,065
County Auditor 0 0 809,779
Total General Fund
Other Funds
Non Agency 81,997,535 73,474,169 122,814,142
Finance 5,234,029 5,598,246 5,394,382
Personnel 72,267 97,619 119,192
County Manager 0 0 7,459
County Attorney 1,741,707 1,850,896 2,544,228
Board of Commissioners 25,417 4,899 256,537
Information Technology 465,003 520,859 466,898
Facilities & Transportation Services 3,004 0 0
Public Works/General Services 0 0 116,901
Total Other Funds
Total Appropriated Funds 250,325,133 | 252,314,480 | 358,253,463

Focus Area History of Uses by Department

2013 2014 2015

ACTUAL ACTUAL BUDGET
Non Agency 141,951,741 141,830,089 245,419,638
Facilities & Transportation Services 27,331,143 29,337,328 0
Information Technology 24,560,997 22,488,943 26,200,749
Tax Commissioner 14,553,880 15,600,687 14,173,868
Tax Assessor 12,296,716 12,977,895 13,161,006
County Manager 3,744,856 3,613,692 3,136,415
Finance 10,549,189 11,012,553 10,287,857
Personnel 3,722,950 3,840,204 2,941,700
County Attorney 4,736,746 4,675,884 5,647,503
Purchasing 3,055,948 3,020,934 2,636,285
Board of Commissioners 2,947,304 2,949,310 3,737,442
Clerk to the Commission 873,663 966,961 916,065
County Auditor 0 0 809,779
Public Works/General Services 0 0 29,185,156
Total Uses-Appropriated Funds
UN-APPROPRIATED FUNDS
Focus Area History of Uses by Fund Type

2013 2014 2015

ACTUAL ACTUAL BUDGET
Pension Fund
Non Agency 117,115,798 124,105,736 124,105,737
Finance 608,208 686,381 599,767
Total Pension Fund
Grand Total
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INTERNAL SERVICES
Focus Area at a Glance

TOTAL APPROPRIATED AND UN-APPROPRIATED BUDGET ALL FUNDS ALL DEPARTMENTS

2013 2014 2015
ACTUAL ACTUAL BUDGET

Non Agency 259,067,539 265,935,824 369,525,375
Facility and Transportation Services 27,331,143 29,337,328 0
Information Technology 24,560,997 22,488,943 26,200,749
Tax Commissioner 14,553,880 15,600,687 14,173,868
Tax Assessor 12,296,716 12,977,895 13,161,006
County Manager 3,744,856 3,613,692 3,136,415
Finance 11,157,397 11,698,935 10,887,624
Personnel 3,722,950 3,840,204 2,941,700
County Attorney 4,736,746 4,675,884 5,647,503
Purchasing 3,055,948 3,020,934 2,636,285
Board of Commissioners 2,947,304 2,949,310 3,737,442
Clerk to the Commission 873,663 966,961 916,065
County Auditor 0 0 809,779
Public Works/General Services 0 0 29,185,156

Total All Funds

368,049,139 377,106,597 482,958,967

FY2015 Internal Services Uses by Department FY2015 Internal Services Uses by Fund Type

Information

Technology Tax
7.3% Commissioner

Total Other Funds
Assessor 36.8%

Non Agency
68.5%

Auditor

Finance
2.9%

Personnel
0.8%

County Attorney
1.6%

Purchasing
0.7%

Board of
Commissioners
1.0%

Public Works/
General Services
8.1%

Clerk to the
0.2% Commission
0.3%

Total General Fund
63.2%
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FOCUS AREA: Justice System

Key Indicator: Improvement in Client Outcomes

Diversion/Recidivism

2015 2014 2014
Measure Annual Annual Dept./Div.
Actual
Target Target

% of child clients receiving permanency 25% N/A N/A Child Attorney
0 e — -y
% of child clients achieving permanency within two 2504 N/A N/A Child Attorney
years
% increase in intervention services for youth (Juvenile
Drug Court, Teen Court, Probation Services and 30% 25% 20% Juvenile Court

Education Recovery Program).

% increase of parents receiving intervention
programs. (Family Dependency Treatment Court, 50% 30% 35% Juvenile Court
Citizen Panel Review and Intensive Probation).

% increase of youth that receive literacy enhancement
and or educational advocacy (Educational Recovery

0 0 0y %% ;
Program, Literacy Enhancement Services and 50% 25% 10% Juvenile Court
Education Advocacy Program).
% increase of youth that receive mental health
assessment, diagnosis, intervention and treatment 2504 2504 2504 Juvenile Court

when it is determined that a clinical condition is an
underlying cause of delinquency. (Mental Health Unit)

**Based on legally mandated changes implemented by the new Juvenile Justice Code (HB242) effective January 1, 2014, the
Educational Advocacy Program experienced a significant reduction in cases assigned due to the elimination of Educational Neglect
cases being filed with the court. The reduction of Educational Advocacy Program referrals translated into additional referrals being
made to the Educational Recovery Program. However; due to the new law’s requirement that schools provide additional services at
the school level prior to referring a case to the Court’s Education Recovery Program, there was not a direct transfer of the number of
cases from Education Advocacy Program to Education Recovery Program cases. As reflected in the 2015 target percentage, based
upon the number of such cases referred during the first quarter of 2015 we anticipate a sharp spike in 2015 actual percentage.

KEY INDICATOR: System Efficiency
Case Disposition Index
2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target

% of child clients achieving permanency within two N/A N/A N/A Child Attorne
years y
Number of clients served through Probate Court 100.245 99.000 100.245 Probate Court
Services ’ ’ ’
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Warrant Disposition Efficiency Index

2015 2014 2014
Measure Annual Annual Actual Dept./Div.

Target Target U]
Average number of warrants in “actively attempting
service” status 1,350 3,000 1,360 Marshal
% of warrants serviced w/in 5-7 day department o o o
standard 50% 40% 53% Marshal
% of arrests perfected without escape, injury or o o o
unjustifiable complaints of excessive forces 100% 100% 100% Marshal
% of warrants processed 100% 100% 100% Sheriff
% of civil papers processed 100% 100% 100% Sheriff

*Department found a more accurate method to calculate warrants “in service” versus counting all warrants on file. New warrants in
for 2014 total 3,431.

Responsiveness

2015 2014 f
Measure Annual | Annual Azc(:)tlljil Dept./Div
Target Target
% of Child Attorneys with caseloads less than 80 N/A N/A N/A Child Attorney
Facility Security
2015 2014 2014
Measure Annual Annual AGUEl Dept./Div.
Target Target
% of time policy-standard security available to all o o o
courtrooms in session 100% 100% 100% Marshal
% of courtrooms receiving policy-standard security
while in session 100% 100% 100% Marshal
# of courtroom sessions experiencing disruptions
that threatened safety of judge, courtroom 0 0 1* Marshal
employees or citizens
# of prisoner escapes or disruptions 0 0 0 Marshal
% of courtrooms receiving adequate security while in 100% 100% 100% Sheriff
session

*During Week 44, a very disruptive defendant had to be physically removed from courtroom and taken into custody while the
Judge was on the bench
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KEY INDICATOR:

Cost Performance

Cost per Client/Cost per Service

2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target

Average cost to process warrants received $35.00 $25.00 $36.21 Marshal
Average cost to provide courtroom security for each case | $14.00 $14.00 $12.38 Marshal
Average cost to process each writ received $50.00 $40.00 $54.30 Marshal

. o Medical

*

Cost per investigation $1,505 $1,732 $1,696 Examiner
Cost per client of Probate Court services
(Divide # of clients by budget or actual amount) $30.77 $30.00 $30.77 Probate Court

*The cost per investigation is based on our budget divided by the number of cases investigated.
Thus, this figure varies due to circumstances we cannot control.

KEY INDICATOR:

Customer Satisfaction

FOCUS AREA:

Justice System

SUPERIOR COURT

2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target
- . . o

Numt?er of court filings received 26,454 with 100% 100% 100% 100% Probate Court
decisions upheld on Appeal.
At least 90% of autopsy reports are completed within 90 o 0 o Medical
days or less 90% 100% 90% Examiner
FCME remains accredited by the National Association of Medical
Medical Examiners YES 100% 100% Examiner
Percent of cases with complaints about delays or quality Medical
is less than 1% of cases <1% 100% 100% Examiner
Conduct medico-legal death investigations in compliance Medical
with state statutes and professional guidelines and YES N/A YES Examiner
standards.

2015 2014 2014
Measure Annual Annual Actual Dept./Div.
Target Target
Number of Open Cases 12,000 13,000 11,291 Public
Defender
Public
Number of Open Cases Per Attorney 194 200 182
Defender
Number of Probation Revocation Hearings Conducted 3,100 3,500 2,796 Public
Defender
Number of Cases Referred for Alternative Sentencing 1,325 1,300 1,024 Public
Defender
o Public
Number Of Investigative Requests 10,000 11,200 7,734
Defender
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JUVENILE COURT-DELINQUENCY
2015 2014 2014
Measure Annual Annual Dept./Div.
Actual
Target Target
Number of Assigned Cases 2,000 2,150 1,555 Public Defender
JUVENILE COURT-DEPRIVATION
2015 2014 2014
Measure Annual Annual Dept./Div.
Actual
Target Target
Number of New Cases 550 897 358 Public Defender
Number of Open Cases 3,100 N/A 2,911 Public Defender
Number of Open Cases Per Attorney 344 99 364 Public Defender
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JUSTICE SYSTEM
Focus Area at a Glance
with separation of Transfers Out

2013 2014 2015
ACTUAL ACTUAL BUDGET

Focus Area History of Uses by Fund Type

General Fund

Sheriff 99,164,459 105,805,978 93,883,208
District Attorney 20,574,378 21,345,241 21,250,702
Superior Court - General 20,469,586 22,692,450 21,098,337
Superior Court - Clerk 16,007,740 16,865,601 15,374,411
Juvenile Court 13,199,604 13,634,883 13,701,577
State Court - General 12,933,701 14,051,781 13,541,279
Public Defender 12,079,942 12,742,667 12,780,004
State Court - Solicitor General 6,201,003 7,022,163 6,272,747
County Marshal 6,174,659 6,721,608 5,740,448
Superior Court - Judges 5,133,671 5,968,934 5,651,944
State Court - Judges 4,477,288 4,861,923 4,187,989
Medical Examiner 3,826,701 4,378,793 4,063,290
Probate Court 2,635,658 2,821,854 2,567,189
Child Attorneys 2,295,588 2,324,313 2,332,318
Total General Fund
Other Funds
Sheriff 703,861 813,235 294,406
Superior Court General 27,518 29,064 454,828
Juvenile Court 14,167 18,830 90,447
State Court - Solicitor General 598,024 646,872 2,420,788
District Attorney 677,440 629,179 1,000,286
Total Other Funds
Transfers Out

ACTUAL ACTUAL BUDGET
District Attorney 0 69,416 202,000
Clerk of Superior Court 0 100,000 0
Sheriff 0 0 1,240,239
Public Defender 0 0 68,000
Total Transfer Out o | 169416 | 1510239 |
Grand Total
Focus Area History of Uses by Department
Sheriff 99,868,320 106,619,213 95,417,853
District Attorney 21,251,818 21,974,420 22,452,988
Superior Court - General 20,497,104 22,721,514 21,553,165
Superior Court - Clerk 16,007,740 16,865,601 15,374,411
Juvenile Court 13,213,771 13,653,713 13,792,024
State Court - General 12,933,701 14,051,781 13,541,279
Public Defender 12,079,942 12,742,667 12,848,004
State Court - Solicitor General 6,799,027 7,669,035 8,693,535
County Marshal 6,174,659 6,721,608 5,740,448
Superior Court - Judges 5,133,671 5,968,934 5,651,944
State Court - Judges 4,477,288 4,861,923 4,187,989
Medical Examiner 3,826,701 4,378,793 4,063,290
Probate Court 2,635,658 2,821,854 2,567,189
Child Attorneys 2,295,588 2,324,313 2,332,318
Total Uses
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FY2015 Justice System Uses by Department

Other Funds
1.5%

General Fund
98.5%

FY2015 Justice System Uses by Fund Type

State Court - Solicitor General

3.7%

State Court - General
6.4% Public Defender

5.6%

Superior Court - Judges
2.2%
Juvenile Court
6.3%
County Marshal
2.5%

State Court - Judges
1.8%

Superior Court - Clerk
6.9%

Medical Examiner

1.8%
Superior Court - General
9.4%
Probate Court
11%
Child Attorneys
1.0%
District Attorney

9.8%
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JUSTICE SYSTEM
Focus Area at a Glance
Appropriated Funds

Focus Area History of Uses by Fund Type

2013 2014 2015

ACTUAL ACTUAL BUDGET
General Fund
Sheriff 99,164,459 105,805,978 95,123,447
District Attorney 20,574,378 21,414,657 21,452,702
Superior Court - General 20,469,586 22,692,450 21,098,337
Superior Court - Clerk 16,007,740 16,965,601 15,374,411
Juvenile Court 13,199,604 13,634,883 13,701,577
State Court - General 12,933,701 14,051,781 13,541,279
Public Defender 12,079,942 12,742,667 12,848,004
State Court - Solicitor General 6,201,003 7,022,163 6,272,747
County Marshal 6,174,659 6,721,608 5,740,448
Superior Court - Judges 5,133,671 5,968,934 5,651,944
State Court - Judges 4,477,288 4,861,923 4,187,989
Medical Examiner 3,826,701 4,378,793 4,063,290
Probate Court 2,635,658 2,821,854 2,567,189
Child Attorneys 2,295,588 2,324,313 2,332,318
Total General Fund
Other Funds
Sheriff 703,861 813,235 294,406
Superior Court General 27,518 29,064 454,828
Juvenile Court 14,167 18,830 90,447
State Court - Solicitor General 598,024 646,872 2,420,788
District Attorney 677,440 629,179 893,390
Total Other Funds
Total
Focus Area History of Uses by Department
Sheriff 99,868,320 106,619,213 95,417,853
District Attorney 21,251,818 22,043,836 22,346,092
Superior Court - General 20,497,104 22,721,514 21,553,165
Superior Court - Clerk 16,007,740 16,965,601 15,374,411
Juvenile Court 13,213,771 13,653,713 13,792,024
State Court - General 12,933,701 14,051,781 13,541,279
Public Defender 12,079,942 12,742,667 12,848,004
State Court - Solicitor General 6,799,027 7,669,035 8,693,535
County Marshal 6,174,659 6,721,608 5,740,448
Superior Court - Judges 5,133,671 5,968,934 5,651,944
State Court - Judges 4,477,288 4,861,923 4,187,989
Medical Examiner 3,826,701 4,378,793 4,063,290
Probate Court 2,635,658 2,821,854 2,567,189
Child Attorneys 2,295,588 2,324,313 2,332,318
Total Uses
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FY2015 Justice System Uses by Fund Type
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Appendix

ACCOUNTING SYSTEM: The total set of records and procedures that are used to record, classify, and
report information on the financial status and operations of an entity.

ACCRUAL BASIS OF ACCOUNTING: The method of accounting under which revenues are recorded
when they are earned (whether or not cash is received at that time) and expenses are recorded when goods
and services are received (whether or not cash disbursements are made at that time).

ACTIVITY: A specific and distinguishable unit of work or service performed.
ADOPTED BUDGET: The funds appropriated by the Board of Commissioners at the beginning of the year.
AD VALOREM TAX: Atax based on the value of personal property.

AGENCY: The reporting level within a fund at which budget control is maintained. The termis interchangeable
with department.

APPROPRIATION:  An authorization made by the Board of Commissioners which permits officials and
department heads to incur obligations and make expenditures of governmental resources.

ASSESSED VALUE: The value at which property is taxed. The assessed value in the State of Georgia is
forty percent (40%) of the fair market value.

ASSETS: Property that has monetary value.

BALANCE SHEET: A statement purporting to present the financial position of an entity by disclosing the
value of its assets, liabilities, and equities as of a specified date.

BEGINNING BALANCE: The residual non-restricted funds brought forward from the previous fiscal year
(previous year ending balance).

BASE BUDGET: The budget required to maintain the current level of service in the succeeding fiscal year.
During budget development, a distinction is made between the base budget required to fund a continuation
of existing service levels and program change requests for additional resources for new activities or changes
to service levels.

BOND: A written promise to pay a specified sum of money (called principal or face value) at a specified
future date along with periodic interest paid at a specified percentage of the principal. Bonds are typically
used for long-term debt. Bond payments are identified as Debt Service for budgeting purposes.

BUDGET: A financial plan for the acquisition and allocation of resources to accomplish county mandates
and goals. The term refers to all annual planned revenues and expenditures to various planned services.

BUDGET AMENDMENT: The transfer of funds from one appropriation account to another, requiring
approval from the Board of Commissioners, the County Manager, or the Director of Finance depending on
the nature of the transfer.

BUDGET CALENDAR: The schedule of key dates or milestones, which a government follows in the
preparation and adoption of the budget.
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BUDGET COMMISSION: The Budget Commission is composed of the Chairman of the Board of
Commissioners, the County Manager, and the Director of Finance.

BUDGET DOCUMENT: The official publication prepared by the Budget Division of Finance which outlines
the financial plan as approved by the Board of Commissioners, and seeks to provide an annual synopsis of
departmental objectives and performance indicators.

BUDGET MESSAGE: A general discussion of the proposed budget presented in writing as a part of the
budget document. The budget message explains principle issues against the background of financial
experience in recent years and presents recommendations made by the chief executive and budget officer
(if not the chief executive).

BUDGETARY CONTROL: The management of a government or enterprise in accordance with an approved
budget for the purpose of keeping expenditures within the limitation of available appropriations and available
revenues.

BUDGETARY EXPENDITURES: The decrease in net assets. In contrast to conventional expenditures,
budgetary expenditures exclude amounts represented by non-current liabilities.

CAPITAL ASSETS: Property or equipment valuing more than five thousand ($5,000) with a life expectancy
of more than five years. Capital Assets are also referred to as Fixed Assets.

CAPITAL BUDGET: A plan of proposed capital expenditures and the means of financing them usually
based on the first year of the capital improvement program (CIP) and typically enacted as part of the
complete annual budget which includes both operating and capital outlays.

CAPITAL IMPROVEMENT PROGRAM (CIP): A plan for capital expenditures for public facilities, major
capital equipment related to new facilities to be incurred each year over a long-term period. This plan
will meet the capital needs as defined in the long-term work program of departments/agencies of County
Government. The Capital Improvement Program identifies capital projects for Fulton County, and specifies
the resources estimated to finance these projects.

CAPITAL IMPROVEMENT PROJECTS: Projects that result in the acquisition or construction of fixed
assets of a local government that is long-term and permanent in nature. Such assets include land, buildings
and related improvements, streets and highways, bridges, sewers and parks. The annual CIP budget will
incorporate smaller capital projects that should be completed in the first year.

CAPITAL OUTLAY: Expenditures for acquisition of capital assets.

CAPITAL PROJECTS: Projects that purchase or construct capital assets. Typically, a capital project
encompasses a purchase of land and/or the construction of a building or facility.

CASH BASIS: The method of accounting that allows revenues to be recorded when cash is received and
expenditures to be recorded when paid.

CASH CARRY OVER: Remaining (unspent or unencumbered funds) fund balance is reapportioned in the
next fiscal year.

CDBG: Community Development Block Grant, a program of the U.S. Department of Housing and Urban
Development, which provides grants for urban renewal and community redevelopment.
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CERTIFICATES OF PARTICIPATION (COP’s): Certificates issued by a trustee pursuant to a trust
agreement. The proceeds from the sale of COP’s are used to finance the acquisition, construction, and
installation of a project.

CONTINGENCY: Funds set aside for unforeseen future needs of an emergency nature. These funds are
budgeted in “Non-Agency” and can be transferred to a departmental budget only by action of the Board of
Commissioners.

COST: The amount of money or other consideration exchanged for property, services, or an expense.

CURRENT: Aterm denoting the operation of the present fiscal period, as opposed to past or future periods.
It often is used to refer to items likely to be used up or converted into cash within one year.

DEBT: An obligation resulting from the borrowing of money or from the purchase, over a period of time,
of goods or services. Legal definitions of state and local government debt vary from state to state and are
determined by constitutional provisions, statutes, and court decisions.

DEBT LIMIT: A maximum amount of debt that may be legally incurred. A debt limit usually only applies to
general obligation debt, and is most often expressed as 10% of the taxable value of property in a jurisdiction.

DEBT SERVICE: Interest and principal payments associated with issuance of Bonds.

DEBT SERVICE RESERVE: A fund used to pay debt services of revenue bonds if the sources of the
pledged revenues do not generate sufficient funds to satisfy the debt service requirements. This is funded
in whole or in part from the proceeds of the bonds or is allowed to gradually accumulate over a period of
years through required payments from the pledged revenue.

DEFICIT: The excess of expenditures over revenues during an accounting period or, in the case of
proprietary funds, the excess of expense over income during an accounting period.

DEPARTMENT: A basic organizational unit of a jurisdiction, which is functionally unique in its service
delivery and interchangeable with Agency.

ENCUMBRANCE: Purchase orders or contracts that reserve funding of specific appropriations. When the
purchase order or contract is paid, the encumbrance is released and the amount becomes expenditure.

ENTERPRISE FUND: A fund established to account for operations that are financed and operated in a
manner similar to private enterprise - where the intent of the governing body is to provide goods or services
to the general public, charging user fees to recover the costs of operation rather than using property tax
support.

ESTIMATED RECEIPTS: The legally authorized level of revenue expected to be received from individual
revenue sources under current Budget Law. Generally, revenue may not be anticipated in excess of that
received in the prior year.

EXCISE TAX: Alevy on a specific type of transaction at a rate specific to that transaction. These taxes are
levied separately from general sales tax and usually are based on a separate statutory authority.
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EXPENDITURE: The actual payments made by the county for goods or services, whether by check or by
an inter-fund transfer of funds.

EXPENSES: The decrease in net total assets. Expenses represent the total cost of operations during
periods, regardless of the timing of related expenses.

FEES: Charges for services that are based upon the cost of providing the services.

FIERI FACIAS: Judicial writ usually referred to as FiFa, directing the Sheriff to satisfy a judgment from the
debtor’s property.

FINAL MILLAGE: The tax rate adopted in the final public budget hearing of a taxing authority.

FISCAL YEAR: Atwelve month period for which the county implements a new budget based on expected
revenues and expenditures and determines its financial position and results of operations. All funds are
based on a calendar year (January 1 — December 31) with the exception of the Health Fund (July 1 — June
30) and other federal, state, or local grants that are on a different fiscal year than a calendar year.

FULL-TIME EQUIVALENT (FTE): A measure of effective authorized positions, indicating the percentage
of time a position or group of positions is funded. It is calculated by equating 2,080 hours of work per year
with the full-time equivalent of one position; thus, one position would have an FTE of 1.0, or 100 percent.

FUND: An independent fiscal and accounting entity with a self-balancing set of accounts. These accounts
record cash and other assets together with all related liabilities, obligations, reserves and equities. Funds
are segregated so that revenues will be used only for the purpose of carrying out specific activities in
accordance with special regulations, restrictions or limitations.

FUND BALANCE: Excess of assets over liabilities. A negative fund balance may be referred to as a deficit.

GENERAL FUND: The Governmental accounting fund supported by ad valorem (property) taxes, licenses
and permits, service charges, and other general revenues to provide for county-wide operating services.

GENERAL OBLIGATION BONDS: Method of raising revenues for long-term capital financing that generally
requires approval by referendum. In Georgia, the debt ceiling is ten percent (10%) of taxable property. A
Bond distributes the cost of financing over the life of the improvement so that future users help to repay the
cost. Security for repayment of the debt is the full faith and credit of the government.

GOAL: Abroad, general statement of a program’s purpose and desired end results.

GRANT: A contribution of assets (usually cash) from one governmental unit or organization to another.
Typically, these contributions are made to local governments from the state and/or the federal government
to be used for specific purposes and require separate reporting. Matching county funds are often times
conditions of grant acceptance.
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HOMESTEAD EXEMPTION: A tax relief measure whereby state law permits local governments to exempt
a fixed dollar amount of the appraised value of qualifying residential property.

INFRASTRUCTURE: Basic installations and facilities upon which the continuance and growth of a
community depend; examples are roads and public utilities.

INTANGIBLE PROPERTY: A category of personal property that include taxable bonds and cash.

INTANGIBLE RECORDING TAX: Tax on a long-term note secured by real estate and measured by the
amount of the debt as evidenced in the security instrument.

INTANGIBLE TAX: Tax on money, collateral security loans, stocks, bonds and debentures of corporations,
accounts receivable and notes not representing credits secured by real estate, long and short-term notes
secured by real estate, and patents, copyrights, franchises, as well as all other classes and kinds of
intangible personal property not otherwise enumerated. The tax is based upon the fair market value of the
items subject to the tax.

INTERFUND TRANSFERS: Budget amounts transferred from one governmental accounting fund to another
for work or services provided. As they represent a “double counting” of expenditures, these amounts are
deducted from the total operating budget to calculate the “net” budget.

INTERGOVERNMENTAL REVENUE: Revenue received from another government unit for a specific
purpose.

INTERNAL CONTROL: Plan of organization for all financial operations that ensures responsible accounting
for all functions.

INVESTMENT: Commitment of funds in order to gain interest or profit.
INVESTMENT INSTRUMENT: The specific type of security which government holds.

LEASE PURCHASE: Method of acquiring expensive equipment or property through a lease and spreading
payments over a specified period of time. This method of financing requires no voter referendum.

LEVY: The total amount of taxes, special assessments, or charges imposed by a government.
LIABILITY: Debt or legal obligation arising out of past transactions that eventually needs to be liquidated.
LINE ITEM BUDGET: Listing of each category of expenditures and revenues by fund, agency and division.
LIQUIDITY (OF INVESTMENTS): Ability to convert investments to cash promptly without penalty.
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LIS PENDENS: A pending lawsuit; a warning notice that title to property is in litigation and that anyone who
buys the property gets it with legal “strings attached.”

LOCAL OPTION SALES TAX: Tax levied at the rate of one percent that applies to the same items as the
state sales tax, except that the local option sales tax also applies to sales of motor fuels. In order to impose
this tax, the qualifying entity must submit a copy of a resolution calling for a referendum on the question of
the one percent sales tax levy to the election superintendent. If more than one-half of the votes cast are in
favor of the tax, the tax can then be levied. Following the referendum, the county must adopt a resolution
imposing the tax. The State Revenue Commissioner requires that a certified copy of the resolution be
submitted within five days of its adoption.

MANDATE: Instructions to counties which are directed by a state law/regulation/ruling to fulfill their
instructions; an example would be how the state determines the salaries of judges - the county is obligated
to fulfill the state’s mandate and pay commensurate with those instructions.

MATURITIES: The dates of which the principal or stated values if investments or debt obligations mature
and may be reclaimed.

MILLAGE RATE: The ad valorem tax rate levied per thousand dollars of the taxable assessed value of
property.

MODIFIED ACCRUAL BASIS: The basis of accounting under which expenditures other than accrued
interest on general long-term debt are recorded when liabilities are incurred and revenues are recorded
when received in cash except for material and/or available revenues which should be accrued to reflect
properly the taxes levied and revenue earned.

N/A: Indicates that the data was unavailable from the department, generally for prior years. (Not Available).

N/R: Indicates that the department did not submit the data, generally for prior and current year indicators.
(Non Responsive).

NISI: “Unless.” A Judge’s rule, order, or decree that will take effect unless the person against whom it is
issued comes to court to “show cause” why it should not take effect.

OBJECTIVE: A statement of projected achievement that is action oriented, time specific and quantifiable.
Objectives may contain specific numerical standards, e.g. “To process 95% of all payment vouchers
accurately (error free) and timely, within the standard of promptness”.

OBJECT OF EXPENDITURE: Expenditure classification. Typical examples are: Personal Services (salaries
and benefits); Supplies and Material; Contracted Services (utilities, maintenance); Capital Outlay (property
expenditures).
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OPERATING BUDGET: The portion of the budget pertaining to daily operations that provides basic
governmental services. The Operating Budget contains appropriations for such expenditures as personnel
services, fringe benefits, commaodities, services and capital outlays.

OPERATING EXPENDITURES: Expenditures of day-to-day operations, such as office supplies, maintenance
of equipment, and travel; they exclude capital costs. These expenditures are also known as operating and
maintenance costs.

ORGANIZATION: Organizations are the actual operational entities of the government. Usually, budgets
are established at the organization level with the related expenses and revenues being recorded at this level
as well. The term is generally synonymous with divisions in the department.

OVERLAPPING DEBT: The proportionate share of the debts of all local governments each governmental
unit must bear. Except for special assessment debt, the amount of each debt unit applicable to the reporting
unitis arrived at by (1) determining what percentage of the total assessed value of the overlapping jurisdiction
lies within the limits of the reporting unit, and (2) applying this percentage to the total debt of the overlapping
jurisdiction. Special assessment debt is allocated on the basis of the ratio of assessment receivable in each
jurisdiction, which will be used wholly or in part to pay off the debt to total assessments receivable, which
will be used wholly or in part for this purpose.

PERFORMANCE MEASUREMENTS: The reporting of performance indicators reflects the departmental
performance in achieving their desired program objectives. The indicators represent standards that measure
the amount of success achieved towards accomplishing the stated objective.

PERSONAL PROPERTY: Mobile property not attached permanently to real estate, including tangible
property (such as furniture, equipment, inventory and vehicles) and intangible property (such as stocks,
taxable bonds and cash).

PERSONAL SERVICES: Costs related to compensating employees, including salaries and wages and
fringe benefit costs.

PHASE: Signifies work being performed and/or goods being received incrementally during a project. (i.e.
engineering, construction, furniture).

PROGRAM: A set of activities under a specific organizational unit, which possess distinct goals and
objectives, target populations, and strategies for meeting the needs of the customers it serves.

PROGRAM CHANGE/ENHANCEMENT: A proposed activity that is not presently in an organization’s work-
program, nor funded in the program’s existing base budget.

PROGRAM OBJECTIVE: Specific, measurable things to be accomplished which have the characteristic of
being able to be controlled or affected by management decisions and direction.

PROJECT: A specifically defined undertaking or action with definite start and end dates.

PROPERTY TAX: Tax based on the assessed value of a property, either real estate or personal. Tax
liability falls on the owner of record as of the appraisal date.

PROPOSED MILLAGE: The tax rate certified to a property appraiser by each taxing authority within a
county.
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PROPRIETARY FUND: A set of segregated revenue and expenditure accounts, set up for the purpose of
showing net income, financial position, and changes in financial position. Enterprise Funds are Proprietary
Funds.

REAL PROPERTY: Immobile property; examples are land, natural resources above and below the ground
and fixed improvements to the land.

RENEWAL & EXTENSION: Renewal and Extension refers to the repair or replacement of infrastructure as
well as the addition of new equipment or property; usually used in reference to Public Works.

RESERVE: An account used to set aside and earmark monies for future use. Monies must be appropriated
from the reserve account to an expenditure account for a specific purpose before they can be spent.

RESERVE FOR CONTINGENCIES: A budgetary reserve set aside for emergencies or unforeseen
expenditures not otherwise budgeted for.

REVENUE: Income from all sources appropriated for the payment of public expenses. Examples of these
sources are taxes, fees, charges, special assessments, grants, and other funds collected and received by the
county.

REVENUE BONDS: Bonds whose principal and interest are payable exclusively from specific projects
or special assessments, rather than from general revenues. These bonds do not require approval by
referendum.

REVENUE ESTIMATE (PROJECTION): Formal estimate of revenues to be earned from specific sources
for some future period.

REVENUE SOURCE: Classifications of revenue according to source or point of origin.

SALES TAX: Tax levied on a broad range of goods and services at the point of sale, which is specified as
a percentage of the transaction price. Vendors collect and report the tax on behalf of the taxing jurisdiction.

SINKING FUND: A reserve fund accumulated over a period of time for retirement of a debt.

SPECIAL ASSESSMENT: Levy on property owners for the increased property value created by the
installation of nearby public improvements. Special assessments differ from other benefits based levies in
that the maximum assessment is the increase in property value created by the improvements, regardless of
the extent to which the beneficiaries use the facility. Historically, special assessments have been used for
street improvements, curbs, sidewalks, and streetlights.

SPECIAL REVENUE FUND: A fund in which the revenues are designated for use for specific purposes or
activities.

SPECIAL TAX DISTRICT: A geographically established district in which taxes, fees and assessments are
levied and expenditures are made for the provision of specific services. In Fulton County, residents who live
outside of the ten municipalities in the unincorporated portions of the county, pay a special services district
tax.
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STATE ASSESSED PROPERTY: Property that spans several local jurisdictions where it is administratively
more feasible for the state rather than local government to appraise the property for tax purposes. Examples
are railroads and public utilities.

SUB-PROJECT: Segments or sections of a project depending on the nature of the project.

TANGIBLE PROPERTY: Category of personal property that has physical form and substance; examples
are furniture, equipment, and inventory.

TAX ANTICIPATION NOTES (TAN): TAN'’s are notes issued in anticipation of tax receipts to cover financial
obligations until taxes are collected at which time a portion of the tax revenues is used to retire the notes.

TAX BASE: Objects to which tax is applied. State law or local ordinances define what constitutes the tax
base and determine what objects, if any, are exempted from taxation.

TAX DIGEST: Official list of all property owners, including the assessed value and the tax due on their
property.

TAX EXEMPTION: Exclusion of certain types of transactions or objects from the tax base.

TAX LEVY: Total amount of revenue expected from tax, which is determined by multiplying the tax rate by
the tax base.

TAX RATE: Amount of tax applied to the tax base. The rate may be a percentage of the tax base (such as
sales or income tax) or, as in the case of property taxes, the rate may be expressed in cents (such as $.45
per $100 of assessed value) or as a millage rate (such as 30 mills).

VOUCHER: A written document that is evidence of the propriety of a particular transaction and typically
indicated the amounts to be affected by the transaction.

ACRONYMS

AFIS: Automatic Fingerprinting Identification GOB: General Obligation Bonds

System ] )
LEPC: Local Emergency Planning Committee

CASA: Court Appointed Special Advocates
P.O.S.T.: Peace Officer Standards & Training

CTP: Comprehensive Transportation Plan
RFP: Request for Proposal

D.A.T.E.: Drug, Alcohol, Training and Education
TAD: Housing Tax Allocation District Program

EPD: Environmental Protection Division _ .
TANF: Temporary Assistance for Needy Families

EOC: Emergency Operations Center _
ZBB: Zero Based Budgeting

F.R.E.S.H.: Fulton County Roundtable Expanded
Services Headquarters
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