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Mission Statement:

To make Glynn County the premier place
to live and work in the southeastern United
States through the provision of quality
services to the citizens, and a safe,
harmonious work environment for our
employees.
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Sales Taxes

Both LOST and SPLOST, each 1.0% sales tax will fluctuate with consumer spending. As
consumer spending is projected to improve in the southeastern region of Georgia and to
increase approximately 1.0% to 1.5% for 2010 — 2011, sales tax collections should begin to
improve for fiscal year 2011 and accelerate through 2014.

Political Climate

It is currently unknown what effect the 2010 Georgia governor’s mid-term or 2012
presidential elections will have on Glynn County. Federal and state legal and policy changes
are continuously monitored to determine what impact, if any, those implemented changes will
have on the County’'s people and budget.

Major Issues

The major issues facing the Board of Commissioners during this budget cycle are outlined
below:

1. The location of the expanded detention center is still under consideration.

2. Due to declining revenues at the state level, the State of Georgia is mandating that
local governments assume responsibility for functions previously handled by state
departments. Many of these mandates are outlined in the Coastal Comprehension
Plan.

3. On November 8, 2005, the voters approved the continuation of a one cent special
purpose local option sales tax (SPLOST) for designated projects for a five year period
with expected revenue of $124 million. The revenue that is generated has slowed and
it is now projected at approximately $97.6 million. The County is currently considering
budget amendments in order to match expenditure budgets to the projected revenue.

4. Additional parking on St. Simons Island in the Village and at the beaches is needed.
The Board of Commissioners is exploring parking fees at the Coast Guard Station
parking area, Massengale Park, Myrtle Street parking area and in the Village. Should
these parking fees be instituted, the revenue will be utilized to improve parking areas
and support beach and park services.

5. In 2004, Glynn County was chosen by the Department of Justice for an Americans
with Disabilities Act (ADA) audit. The Department of Justice issued a report in late
2008 which included a settlement agreement. The County is currently working with the
Department of Justice to implement a plan to meet that agreement. The County has
five years to complete modifications to buildings and facilities which the Department of
Justice believes to be non-compliant with ADA standards. Those modifications must
be satisfactorily completed before December 31, 2013.

6. As in the case with many employers, Glynn County is experiencing increased health
care costs. During FY 10 the County expended $6.8 million under its seif-insured plan.
The County continues to explore a variety of alternatives to manage and contain these
costs and insure the health of its workforce.
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Revolving Loan
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FY 2010/2011 Budget Glynn County, Georgia

FY10/11 APPROVED EXPENDITURE BUDGET

Fund 100 General Fund

FY 08109 Actualat  FY 09/10 FY 1011
Department/Program Actual 6/30/2010  Revised Approved
1100 Airport Commission
1001 Airport Commission Payroll 0 3,607 0 0
1100 Airport Commission 0 3,607 0 0
1210 County Administrator
1114 Civil Air Patrol 11,703 10,374 12,500 12,500
1119 Coastal Regional Commission 51,974 71,882 76.773 79,817
1125 County-Administration 1.964 7.600 2,644,547 615,734
1141 Office of Customer Services 209.869 188,102 225,543 183,187
1144 Public Information Office 74,706 71,063 86.605 81.567
1165 Special Olympics 20,000 10,000 10,000 10,000
1175 Univ of GA - Archway Project 10,000 10,000 0 9.000
1210 County Administrator 380,216 369,021 3,055,968 991,805
1220 Facilities Management
1201 Altamaha Park Bathhouse 203,027 101,575 0 0
1203 Altamaha Park Dock/Boat Ramp 1 7,693 0 0 0
1205 Animal Control Building 63,508 36,138 44952 40,113
1206 Ballard School Imps-SPL 5 208,465 131,894 0 0
1209 Building Evaluations 7,406 0 0 0
1210 Brunswick-Glynn Library 174 470 2,100 2,100
1214 Neptune Pk Pool Complex-SPL5 2,725,895 13,679 0 0
1215 Casino Building 0 41,376 50,720 51,492
1216 Comm Driver's License Complex 96,378 2,018318 0 450
1217 Community Building Maintenance 389,898 164.443 264,378 69,815
1218 Ballard Complex 0 43,593 15,545 56,815
1219 Neptune Pk Phase Il - SPLST 5 0 994,784 0 0
1220 Biythe Island Buildings 0 62.263 7,688 75,346
1223 Altamaha Park Wall- SPL 5 0 32,200 0 0
1229 Facilities Management 799,116 753.464 755,114 746.810
1233 GA State Patrol Building 1,695 106.061 1,466 0
1234 GA State Patro] Bldg New 744,256 841,379 0 0
1235 Courthouse Facility Maint Chgs -229.981 -229.980 -229,981 -229,981
1237 Glynn County Courthouse 260.476 225,489 272,679 238.419
1241 Golden Isles Center Building 1,178 28,745 2,079 1.570
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FY10/11 APPROVED EXPENDITURE BUDGET

Fund 100 General Fund

FY 08/09 Actualat  FY 09/10 FY 10/11
Department/Program Actual 6/30/2010  Revised Approved
1243 GSP Headquarters Build - SPL 5 91,486 7.877 0 0
1245 Harrington Boat Ramp Imprvmts 189 168 216 199
1248 Historic Courthouse Fac Mnt Ch -55,259 -55,764 -35,264 -55,264
1249 Historic Courthouse Building 54,995 52,681 74,834 63,430
1254 ADA Compliance 0 75,701 0 200,229
1256 Housekeeping 138,317 142,930 137,263 138,920
1258 Irrigation - SSI 3,391 7,999 11,000 11,000
1270 North Glynn Ballfield PH I -20,980 0 0 0
1272 Office Park Building 109,337 85.960 85.475 89,616
1273 Office Park Facility Maint Chg -47,031 -47.028 -47,031 -47,031
1275 Pate Annex Facility Maint Chgs -104,349 -106,032 -102,360 =102,360
1276 Pate Courthouse Annex 119315 104.073 147,774 119,046
1279 Public Health Facility 3,376 2,007 4,300 4,300
1280 Public Safety Building 189,205 160,468 202,556 188,476
1282 North Glynn Complex 0 0 0 70,292
1284 Public Works Buildings 69,885 73,621 92.049 71,161
1285 Pate 2nd Floor Renov - SPLS 0 3.991 0 0
1288 Record Retention Building 8.069 32.335 4,015 28315
1295 Selden Park Buildings 0 110,385 121,553 48.304
1220 Facilities Management 5,839,130 6,017,263 1,863,120 1,881,582
1258 W&S Mainland South Capital
4217 IAP Lift Station/Sewer -GF-SP5 310,593 0 0 0
4251 Buckswamp GEFA Loan-SP5-GF 62,020 136,445 0 0
1258 W&S Mainland South Capital 372,613 136.445 0 0
1259  W&S St. Simons Capital Improv.
4301 Lift Station #8 Rehab-S#5 0 1,088 0 0
4302 Lift Station #12 Rehab-S#5 0 1,061 0 0
4304 Lift Station #13 Rehab-S#5 0 1,048 0 0
4306 Lift Station #19 Rehab-S#5 0 1,047 0 0
4307 Lift Station #22 Rehab-S#5 0 1,046 0 0
4308 Lift Station #26 Rehab-S#5 0 937 0 0
1259 W&S St. Simons Capital Improv, 0 6,227 0 0

1300 County Attorney
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FY10/11 APPROVED EXPENDITURE BUDGET

Fund 100 General Fund

FY 08/09 Actual at - FY 09/10 FY 10/11

Department/Program Actual 6/30/2010  Revised Approved

1690 Personnel Dept Internal Charge 452918 414,330 389,053 353,578
1690 Administrative Services 3,472,609 3,140,954 3,034,985 2,771,414
1925 Geographical Info Services

1940 BATS - GIS Technical 26,325 5.861 49,704 44,173
1945 GIS/Mapping 720,949 620,842 628,122 594,072
1948 Lidar- SPL 5 - GF 746 4.790 0 0
1925 Geographical Info Services 748,020 631,493 677,826 638,245
1950 Property Tax Appraisal

1954 Board of Equalization 51,732 43,127 70,721 35,414
1956 Countywide Parcel Inspection 176,170 0 0 0
1963 Property Appraisal Office 1,170,298 1.094,181 1,227,433 1,176,591
1966 Tax Appeals 51,423 50,418 60,000 60,000
1950 Property Tax Appraisal 1,449.623 1,187,726 1,358,154 1,272,005
1970 Tax Commissioner

1979 Tax Commissioner 1.028.816 1,013,822 1,062,110 1,042.827
1970 Tax Commissioner 1.028.816 1,013,822 1,062,110 1.042.827
2110  District Attorney - Admin.

2120 District Attorney Admin 0 8.422 0 6,800
2125 District Atty. Other Admin. 569,952 570,519 576,974 570,174
2130 Five Percent Fine Fees 48.544 62.886 30,000 30,000
2110 District Attorney - Admin. 618,496 641.827 606,974 606,974
2180 DA'S Victims Assistance
2180 Victims Assistance Program 0 172 0 0
2180 DA'S Victims Assistance 0 172 0 0
2200  Juvenile Court
2210 Juvenile Court 806,699 847,782 847.793 866,062
2230 Juvenile Accountability Pgm Gr 52,208 1,095 0 0
2235 luvenile Court Programs 0 173,741 0 0
2240 Juvenile Offenders Pgm Grant 4.450 9.778 0 0
59
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FY10/11 APPROVED EXPENDITURE BUDGET

Fund 100 General Fund

FY 08/09 Actual at - FY 09/10 FY 10/11

Department/Program Actual 6/30/2010  Revised Approved
2200 Juvenile Court 863,357 1,032,396 847,793 866,062
2300 Magistrate Court

2310 Magistrate Court 180,439 180,642 188,724 185.263
2300 Magistrate Court 180.439 180,642 188,724 185,263
2400 Probate Court

2410 Probate Court 365,182 357,419 382.945 361.414
2400 Probate Court 365,182 357,419 382,945 361.414
2500 Public Defender

2503 Circuit Public Defender 407,314 400,682 420,109 420,109
2500 Public Defender 407,314 400,682 420,109 420,109
2700 Solicitor of State Court

2750 Solicitor of State Court 285,004 256,847 288.897 262,646
2700 Solicitor of State Court 285,004 256,847 288,897 262,646
2800 Superior Court

2815 Clerk Superior Court 1,225,854 1,151,124 1,242,453 1,202,952
2820 Jury Commission 439 5.700 8.350 8.350
2800 Superior Court 1,226,293 1,156,824 1,250,803 1,211,302
2850  Superior Court Judge

2852 Brunswick Judicial Circuit 146,655 141,080 155,643 199,332
2856 Capital Felony Murder Cases 70,768 72,734 0 0
2868 Drug Court Appropriation 111,708 55,854 111,708 111,708
2880 Judge of Super.Crt-Administrat 438.568 429,300 516,270 513,584
2884 Juvenile Grant HB182 73,750 73.757 74,332 74,316
2850 Superior Court Judge 841,449 772,725 857,953 898,940
2900 State Court

2910 Clerk of State Court 623,421 608,569 626.613 621,072
2900 State Court 623,421 608,569 026,613 621,072
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FY10/11 APPROVED EXPENDITURE BUDGET

Fund 100 General Fund

FY 08/09 Actualat  FY 09/10 FY 10/11

Department/Program Actual 6/30/2010  Revised Approved
2950  State Court Judge

2970 Judge of State Court 290.666 314,441 287,430 307,913
2980 State Court Indigent Defense-J 45.824 38,968 50,000 35,000
2950 State Court Judge 336,490 353,409 337,430 342,913
3000  Coroner

3001 Coroner 87,194 94,006 100,151 100,234
3000 Coroner 87,194 94,006 100,151 100,234
3110  Emergency Medical Services

3102 Emergency Rescue 3,109,351 3,225,992 3,315,265 3.145,180
3110 Emergency Medical Services 3,109,351 3,225,992 3,315,265 3,145,180

3210 Police Operations

3205 Police Operations 827,898 757,097 831,547 769,743
3215 Police Training 0 485 0 0
3228 VOCA Grant 55.966 53,366 56,511 55137
3210 Police Operations 883,864 810,948 888,058 824,880

3220  Crime Control & Investigation

3236 Detective Division 987.510 1,023,362 964,633 978,154
3245 H.E.A.T. Grant 242386 192,057 188,452 177.980
3256 Patrol 5,411,441 5,065.885 4,903,655 4,592,442
3259 Police Vehicle - SPLOST 5 -610,886 696,972 0 0
3220 Crime Control & Investigation 6,030,451 6,978,276 6,056,740 5,748,576

3221 VICE Control
3290 Drug Squad Shared Expenses 89.683 74,044 104,529 96,935

3221 VICE Control 89,683 74,044 104,529 96,935

3230 Special Detail Services

3243 Glynn Camden Gang Grant 0 1.464 0 0
3330 Special Operations Division 550,216 522,741 504,181 498,813
3230 Special Detail Services 550,216 524,205 504,181 498,813
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FY10/11 APPROVED EXPENDITURE BUDGET

Fund 100 General Fund

FY 08/09 Actual at  FY 0910 FY 10/11

Department/Program Actual 6/30/2010  Revised Approved
4529 Logistic Support 0 0 6.711 0
4533 Tornado Debris Clean-up 10,190 0 0 0
4220 Drainage 4,087,454 2,216,583 2,101,878 2,007,094
4230  Fleet Maintenance

4514 Drain & Rd Mnt Equip-SPL 5 -GF -430,681 0 0 0
4525 Fleet Maintenance 508,138 528,971 2,168,165 1.865.676
4230 Fleet Maintenance 77,457 528,971 2,168.165 1,865,676
4240  Mosquito Control

4535 Mosquito Control 783.262 606,569 728.549 730.800
4240 Mosquito Control 783,262 606,569 728,549 730,800
4250  Roads & Bridges

4546 Altama & Altama Conn Intersect 268,776 0 0 0
4548 Altama & Altama Cn- GF-SPL 5 48,838 0 0 0
4561 Hamilton Landing/St.Clair 0 15,087 0 0
4571 Entrance Rd CDL Facility 120,315 351,190 0 0
4577 Right-Of-Way Maintenance 647,388 755,640 666,614 640,860
4582 Right-Of-Way Mowing 337,213 369.324 344,118 361,427
4595 Spur 25 & Scranton/Hwy 17 & 4t 11,534 0 0 0
4622 Village Alley Paving 237,187 0 0 0
4250 Roads & Bridges 1,671,251 1,491,241 1,010,732 1,002,287

4260 Traffic Engineering

4655 Property Owners Assn Lighting -31 18.419 0 0
4688 Traffic Signals - Airport Rd 23.540 0 0 0
4690 Traffic Signals & Control Devi 520.282 556,773 677.623 537,272
4692 Traffic Signals - Glynco/Spur 0 30,610 0 0
4696 Traffic Signal SR 303/Bly Isld 567,486 0 0 0
4260 Traffic Engineering 1,111,277 605,802 677,623 537,272

4400 Solid Waste Disposal & Recycl
4820 Fourth St. Landfill 22361 5,790 0 0
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FY10/11 APPROVED EXPENDITURE BUDGET

Fund 100 General Fund
FY 08/09 Actual ¢ FY 0910 FY 10/11

Department/Program Actual 6/30/2010  Revised Approved
6150 Spectator Recreation 15,000 14,800 15.000 15,000
6160  Special Facilities & Activitie

6129 Aquatics 32.049 0 110.865 0
6133 Camp Challenge Day Camp 22,134 10,750 30.478 0
6137 Community Programs 7,963 12,449 20,455 25,125
6165 Programs Operations 203,235 108,582 209,517 210,508
6170 Special Events 7,056 1,047 6,281 3,143
6160 Special Facilities & Activitie 272,437 222,828 377,596 238,776
6180  Sport Facilities

6216 Athletic Support 4,175 4,022 5,360 5,360
6220 Athletics Operations 322,957 306.526 334,676 290,101
6223 Baseball 46,437 41,805 46.502 46,502
6237 Basketball-Youth 11,241 11,593 12,996 12,660
6242 Cheerleading 3,136 2,602 3.800 3,420
6247 Football 26,590 27.200 33.639 32314
6272 Soccer 14,860 15,961 17,294 15,969
6277 Softball-Adults 10.915 12.825 12.920 12,650
6282 Softball-Youth 19,474 17.875 25,585 22,845
6180 Sport Facilities 459,785 440,409 492,772 441,821
6191 Park Areas

6310 Ball Field 641.433 652,496 645,245 512,600
6313 Baldwin Park -39.989 0 0 0
6320 Community Building/Grounds 45,640 47979 48,441 44,712
6325 Courthouse Complex 85.984 83.422 127316 02,247
6328 Demere Skateboard Park - SPL 5 301,901 3,096 0 0
6340 Landscaping 73,217 73,918 72,810 73,612
6342 Mallery Park Fencing SPL5 0 134,775 0 0
6354 N. Glynn Skateboard Pk-Spl5 0 3,075 0 0
6355 Operations - Facilities 129,014 124,898 128,179 123,830
6191 Park Areas 1.237.200 1,123,659 1.021,991 847,001

6221 Brunswick-Glynn County Library




















































SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for the proceeds of specific revenue sources that
are restricted to expenditures for specified purposes.

The Accommodation Excise Tax Fund accounts for the Hotel/Motel accommodation excise
tax receipts and distributions to tourism promoting organizations as required by agreements with
these organizations.

The Alternate Dispute Resolution Fund accounts for a court annexed mediation program
which was implemented in each county of the judicial circuit as mandated by the Chief
Superior Court Judge of the circuit. Court cost in the amount of $7.50 for each case filed in
Superior, State, Magistrate, and Probate Courts is remitted to the County for this program.

The County Drug Abuse/Education Fund accounts for the fees added to each fine issued by the
Courts and expenditure of these funds as provided by State law.

The Drug Court Grant Fund accounts for grants which provide funding for the Drug Court and
local county expenditures incurred for the operation of the local Drug Court.

The Emergency Telephone System Fund accounts for operations of the County's E-911
program. Financing is provided by telephone service charges, contributions from the City of
Brunswick and transfers from the County's General Fund.

The Fire Protection District Fund accounts for operations of the County's Fire Department.
Financing is provided by property tax assessments and local insurance tax receipts.

The Insurance Premium Tax Fund accounts for the disbursement of the insurance premium
taxes as provided by State law.

The County Jail Commissary Fund accounts for operations of the Commissary. The
Commissary purchases items for resale to inmates of the County’s Detention Center.

The County Jail Fund accounts for the fees added to each fine issued by the Courts and
expenditures of these funds for operations of the Jail as provided by State law.

The Juvenile Services Fund accounts for fees paid by juveniles who receive supervision in
Juvenile Court. The supervision fees are used to fund community based services.

The Law Enforcement Block Grant Fund accounts for the Department of Justice grant and
local county match to purchase capital items for the Police Department.

The Park Development Fund accounts for contributions made by developers in previous years.
The County previously required developers either to set aside land for public use or to make
contributions for improvements to the County's public recreational facilities.

The Police Seizure Fund accounts for the receipt of condemned monies awarded to the
County by court order and expenditures of these funds by the County Police Department.

The Sea Island Special Police District Fund accounts for operations of the Sea Island Police.
Financing is provided by property tax assessments and transfers from the County's Insurance
Premium Tax Fund.

The Sheriff Drug Seizure Fund accounts for condemned monies awarded to the County by
court order.










FY 2010/2011 Budget Glynn County, Georgia

FY 10/11 APPROVED REVENUE BUDGET

FUND 205 Accommodation Excise Tax

FY 08/09 Actual at FY 09/10 FY 10/11

Object Description Actual 6302010 Revised Approved
38410 Coca Cola Machines 184 102 227 0
38425 Firewood Sales 5,234 3,567 3.000 5,200
38430 Gasoline Sales 8,908 19,972 20,540 8,960
38480 Vending Machine Commissions 253 360 397 439
Totals for Class: 38 166,864 238,952 244,315 219,724
Miscellaneous : - -
Fund Totals 4,898,447 4,365,313 5,019,178 4,486,071

83


































FY 2010 - 2011
GLYNN COUNTY BUDGET
EMERGENCY TELEPHONE SYSTEM FUND REVENUE
BY MAJOR SOURCE

Miscellaneous
Revenue

Investment Income 1.4%

Other Financing 0.1%
Sources
27.6%

Intergovernmental
Revenue
14.3%

Charges for
Services
56.6%
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FY 2010 - 2011
GLYNN COUNTY BUDGET
EMERGENCY TELEPHONE SYSTEM EXPENDITURES
BY SERVICE GROUP

Public Safety
100.0%
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FY 2010 - 2011
GLYNN COUNTY BUDGET
FIRE PROTECTION FUND EXPENDITURES
BY SERVICE GROUP

Public Safety
100.0%
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FY 10/11 APPROVED REVENUE BUDGET

FUND 245 Insurance Premium Tax Fund

Glynn County, Georgia

FY 08/09 Actual ar FY 09/10 FY 10/11

Object Description Actual 6/30/2010 Revised Approved

31615 Local Insurance Premium Tax 2,583,970 2,546,920 2,584,000 2,546,000

Totals for Class: 31 2,583,970 2,546,920 2,584,000 2,546,000
Taxes _ -

Fund Totals 2,583,970 2,546,920 2.584,000 2,546,000
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Glynn County, Georgia

FY 10/11 APPROVED REVENUE BUDGET

FUND 249 Jail Commissary Fund

FY 08/09 Actual at FY 0910 FY 10/11
Object Description Actual 6/30/2010 Revised Approved
34488 Inmate Resale Supply Fees 86,676 79.010 100,000 85,000
Totals for Class: 34 86,676 79,010 100,000 - S_S,W
Charges for Services
36085 Interest Income-Bank Account 14,955 13,961 13,145 15,000
Totals for Class: 36 14955 13961 13,045 15,000
Investment Incomes -
38125 Pay Phone Commissions 167.098 130,436 170,000 100,000
Totals for Class: 38 167,098 130,436 170,000 100,000
Miscellaneous _ :
Fund Totals 268,729 223,407 283,145 200,000
109































FY 2010/2011 Budget Glynn County, Georgia

FY 10/11 APPROVED REVENUE BUDGET

FUND 270 Police Seizure Funds

FY 08/09 Actual at FY 09/10 FY 10/11

Object Description Actual 6/30/2010 Revised Approved
35205 Condemned Money 137,506 57.059 0 0
35209 Condemned Money - FDA 0 46,625 0 0
35210 Condemned Money - Federal 18,057 1,170 0 0
Totals for Class: 35 7155,_563_ ]04,854 I 0

Fines & Forfeitures

36085 Interest Income-Bank Account 0 44 506 1,417
Totals for Class: 36 ' 0 4 506 1417

Investment Incomes

Fund Totals 155,563 104,898 506 1,417







FY 2010 - 2011
GLYNN COUNTY BUDGET
SEA ISLAND POLICE FUND REVENUE
BY MAJOR SOURCE

Other Financing
Sources
50.0%

Taxes
50.0%
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~ FY2010- 2011
GLYNN COUNTY BUDGET
SEA ISLAND POLICE FUND EXPENDITURES
BY SERVICE GROUP

Public Safety
100.0%
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FY 2010 - 2011
GLYNN COUNTY BUDGET
BUILDINGS, ROADS, & EQUIPMENT FUND REVENUE
BY MAJOR SOURCE

Other Financing
Sources
100.0%
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FY 2010 - 2011
GLYNN COUNTY BUDGET
BUILDINGS, ROADS, & EQUIPMENT FUND
EXPENDITURES
BY CATEGORY

Capital
100.0%
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FY 2010 - 2011
GLYNN COUNTY BUDGET
BUILDING, ROADS & EQUIPMENT FUND
EXPENDITURES
BY SERVICE GROUP

Public Works
100.0%
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FY 2010/2011 Budget Glynn County, Georgia

FY10/11 APPROVED EXPENDITURE BUDGET

Fund 322 SPLOST #4

FY 08/09 Actual at  FY 09/10 FY 1011
Department/Program Actual 6/30/2010  Revised Approved

3210 Police Operations 85,684 186 0 0
3520 Detention Management
3514 Detention Center Temporary 18.399 0 0 0
3520 Detention Management 18,399 0 0 0
4220  Drainage
4516 Drainage Imp Five Neighborhood -19.999 0 0 0
4220 Drainage -19,999 0 0 0
4250  Roads & Bridges
4544 Airport Road 473,811 0 0 0
4558 Frederica Cross Drains 0 100,820 0 0
4576 0ld Jesup Rd/Old Cypress Mill 0 157,000 0 0
4598 Pave County Dirt Roads-SPL 4 811,266 381,381 0 0
4600 Pennick Road 630,000 22,475 0 0
4605 SSI Gateway 0 33.900 0 0
4250 Roads & Bridges 1,915,077 695,576 0 0
4270 Facilities Management
4771 Oglethorpe Convention Center 0 67,435 0 0
4270 Facilities Management 0 67,435 0 0
6191 Park Areas
6047 BIRP Pavilion Roof Repairs 0 21,700 0 0
6351 North Glynn Complex-Spl 4 0 29,717 0 0
6352 N. Glynn Park Turn Lane 0 66,894 0 0
6357 N. Glynn Skateboard Pk-Spl4 0 373,453 0 0
6191 Park Areas 0 491,764 0 0

322 SPLOST #4 9,166,377 4,316,636 65,261 70,574
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FY 2010/2011 Budget Glynn County, Georgia

Debt Service

Glynn County GA prides itself on not having any indebtedness as of 6/30/10, and we do
not project to have any bonds issued in future years.

Computation of the County’s legal debt margin is as follows:

Net Assessed Valuation of Taxable Property (2009) $5.,241,962.398

Debt Limit — 10% of Assessed Value $ 524,196,240

Total debt applicable to debt limit 3 0

Legal Debt Margin $ 524 196,240
148




























FY 2010 - 2011
| GLYNN COUNTY BUDGET
SOLID WASTE COLLECTION FUND REVENUE
BY MAJOR SOURCE

Other Financing
Sources Investment Income
5.0% / 0.6%

94.4%
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 FY 2010 - 2011
GLYNN COUNTY BUDGET
ADMINISTRATIVE SERVICES FUND REVENUE
BY MAJOR SOURCE

Intergovernmental
Revenue
0.3%

Charges for
Services
99.7%
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FY 2010/2011 Budget

FY10/11 APPROVED EXPENDITURE BUDGET

Fund 630 Employee Benefit Fund

Glynn County, Georgia

FY 08/09 Actual at - FY 0910 FY 10/11

Department/Program Actual 6/30/2010 Revised Approved
1821 Employee Benefits

1850 Health Ins 6,272,338 6.747.303 7.021,133 7.006.459
1853 Insurance 184,972 157.145 189.664 133.548
1856 Unemployment Tax Claims 13,941 38.763 10.000 40.000
1858 Wellness Program 45,648 24,383 58.250 0
1821 Employee Benefits 6,516,899 6.967.594 7,279,047 7,180,007
1823  Worker's Compensation

1874 Insurance/Unemployment 8.032 8.028 8.032 13,559
1877 Workers' Compensation Insuranc 880,532 1,057.414 943.264 967,583
1823 Worker's Compensation 888,564 1,065,442 951,296 981,142
630 Employee Benefit Fund 7,405,463 8,033,036 8,230,343 8,161,14
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COUNTY CLERK

MISSION STATEMENT

To protect the integrity and accuracy of the records of the Glynn County Board of
Commissioners while serving the general public, County staff, and other governmental
agencies in a courteous, professional and timely manner.

Goals and Objectives

Goal 1: Improve the accessibility of information to the County Commission, County staff, and
to our citizens.

Objective 1: Create a tracking system for all contracts, agreements and leases so they

are filed and then transferred to the Records Center according to the
adopted retention schedule.

Goal 2: Create an organized archival system for all County records that will result in the
efficient storage, retrieval and destruction of documents according to state law and

county ordinance while reducing unnecessary record handling, storage space and
liability exposure.

Objective 1: Create a Standard Operating Procedures (SOP) manual detailing all

procedural steps necessary for each department’s records in the Records
Center by June 1, 2011.

Objective 2: Create a Disaster Recovery Plan for the Records Center by June 30,
2011.

DESCRIPTION

The County Clerk's Office is committed to providing professional service to the public;
ensuring the integrity and accessibility of the Commission'’s records; and providing
accurate and timely delivery of information to the Board of Commissioners, County
departments, and the public.
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FY 2010/2011 Budget Glynn County, Georgia

JUVENILE COURT

MISSION STATEMENT

To provide services to the citizens of Glynn County as a Court of Record to accept
complaints regarding juveniles under the age of seventeen alleging deprivation,
delinquency, unruliness, or traffic offenses and to adjudicate the controversies raised by
those petitions according to law.

Goals and Objectives

Goal 1: To treat and rehabilitate juveniles adjudicated delinquent or unruly including traffic
offenders.

Objective 1: Supervise and monitor approximately 600 juveniles placed on Probation.

Objective 2: Facilitate each individual Probation case plan and provide monthly judicial
reports/reviews.

Objective 3: Monitor and facilitate collection of traffic fines and driver’s license
suspensions.

Goal 2: To reunify children with their families or provide a permanent placement for those
children found to be deprived.

Obijective 1: Provide and monitor training and education classes for parents of deprived
children by facilitating each child/family case plan.

Objective 2: Recruit, train, and educate one or more foster parents and or relatives of
deprived children each month to provide daily childcare.

Objective 3: Provide, recruit, and train volunteers to be Court Appointed Special
Advocates(CASA's) and Citizen Review Panel Members.

Goal 3: To provide job-related training for all Court staff.

Objective 1: All full-time staff to attend one or more job-related seminars including a
class on changes in Juvenile Court Law and Juvenile Court Procedures by
6/30/10

Objective 2: One or more staff to receive training on Glynn County’s financial system
by 12/31/10













































































































































































































FY 2010/2011 Budget

Glynn County, Georgia

Goal 4: Mosquito Control Division shall implement arbovirus surveillance in all areas of Glynn
County, and will work towards implementation of breeding site source reduction
throughout Glynn County, and will work to educate the citizens of Glynn County on
Mosquito Control efforts carried out throughout the county.

Objective 1:

Objective 2:

Objective 3:

Objective 4:

Evaluate efforts during the past two summers to plan a more efficient and
sensible protocol in relation to arbovirus surveillance to better represent
the county as a whole by August 2010. Get as many samples collected for
arbovirus isolation as possible.

Mosquito Control Division, in conjunction with interested organizations,
shall work towards the implementation of breeding site source reduction in
Glynn County marshes by utilizing some form of Open Marsh Water
Management (OMWM). All previously ditched marshes will be studied
closely to evaluate specific ditch performance in regards to the presence
of mosquito breeding. Start the baseline studies necessary to
demonstrate any changes within the marsh adjacent to Clam Creek based
on our hydrology model by January of 2011. We will also continue to
study the mosquito populations on Little Saint Simons Island and also
monitor the height of the tides entering the specific marshes of concern.
Develop a standard presentation to display at different events throughout
the county by October 2010.

Develop a more in-depth larval surveillance program in large hard to reach
sites in order to save money on chemical and aerial contracting services
throughout the year.

Goal 5: The Traffic Safety Division shall restripe 200 miles of center line/edge line paint and

markings.
Objective 1:
Objective 2:

Objective 3:

Perform preventative maintenance on all County Traffic Signals by June
2011.

Install two new traffic signals and upgrade two existing traffic signals by
April 2011.

Plan, identify, purchase paint and material, and place material on 50 miles
of roadway surfaces by March 2011,

Goal 6: Improve Fleet's Operation and Preventative Maintenance Programs

Objective 1:

Objective 2:

Objective 3:
Objective 4:

Objective 6:

Work toward establishing a new Preventive Maintenance Program based
on extended mileage and usage for all light and heavy duty vehicles and
equipment by August 2010.

Improve incident/accident reporting and coordination with law enforcement
and County departments by year end.

Streamline Parts & Inventory tracking by throughout the year.

Continue and improve maintenance history on all equipment for multiple
years by November 2011.

Update and maintain vehicle and heavy equipment matrixes throughout
the year.
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FY 2010/2011 Budget

Glynn County, Georgia

FUND 323 - Splost #5
Public Works Director

FY 08/09 FY 0910 FY 1W/11

Major Object of Expenditure Actual Budget Approved

Personnel Services $ 0 ) 0 $ 0

Operating Expense 39,450 0 0

Capital Outlay 129,835 0 0

Total $ 169,385 $ 0 $ 0
304













FY 2010/2011 Budget Glynn County, Georgia

FUND 100 - General Fund
Mosquito Control

FY 08/09 FY 0910 FY 1o/11

Major Object of Expenditure Actual Budget Approved
Personnel Services $ 365973 § 366,352 § 378,630
Operating Expense 417,289 362,197 352,170
Capital Outlay 0 0 0
Total $ 783,262 § 728,549 $ 730,800

FY 08/09 FY 09/10 FY 10/11
Authorized Positions Actual Approved Approved
Equipment Operator 1 1 0
Lab Technician 1 1 1
Manager Mosquito Control 1 1 1
Mosquito Control Technician 3 3 3
Mosquito Control Technician - Season 8 8 8
Pilot/Mechanic 0 0 0
Public Works Supervisor 1 1 0
Total 15 15 13
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Glynn County, Georgia

FUND 100 - General Fund
Traffic Engineering

FY 08/09 FY 0910 FY 10/11
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 378,981 $ 412013 $ 419,349
Operating Expense 134,493 165,610 117,923
Capital Outlay 597,803 100,000 0
Total $ 1,111,277 $ 677,823 $ 537,272
FY 08/09 FY 09/10 FY 10/11
Authorized Positions Actual Approved Approved
Division Manager 1 1 1
Public Works Supervisor 1 1 0
Traffic Signal Technician 4 3 4
Traffic Technician 2 3 2
Total 8 8 7
One less public works position in accordance with County directive.
FUND 205 - Accommodation Excise Tax
Traffic Engineering
FY 08/09 FY 0910 FY 10/11
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 0 0 $ 0
Operating Expense 73,686 86,135 103,500
Capital Outlay 0 0 0
Total $ 73,686 $ 86,135 $ 103,500
312































FY 2010/2011 Budget

Glynn County, Georgia

FUND 100 - General Fund
Community Centers

FY 08409 FY 0910 FY 10/11
Major Object of Expenditure Actual Budget Approved
Personne! Services $ 0 $ 0 $ 0
Operating Expense 260,000 260,000 247,000
Capital Outlay 0 0 0
Total $ 260,000 $ 260,000 $ 247,000
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FY 2010/2011 Budget Glynn County, Georgia

Goal 7: Provide customer service at Selden Park to develop community relations and facility
usage to benefit the citizens of Glynn County and improve safety and enhance
economy/efficiency of Glynn County Recreation and Parks facilities/equipment.

Objective 1: Seeking approval for the Facility Maintenance Division to install 2 outdoor
heavy duty fans at each pavilion by June 30, 2011. The fans would be
used to help cool down the pavilion areas during the hot portions of the
summer.,

Objective 2: Seeking approval for the Facility Maintenance Division to install an
outdoor sink at the new pavilion by June 30, 2011. A sink is needed to
sanitize patron’s food products during their rental and use of this pavilion.

Objective 3: Seeking approval for the Facility Maintenance Division to fix the old
outside bathhouse located in the back right corner of the park property
that is adjacent to the old pavilion by July 15, 2010. The old bathhouse
needs repairs to the septic tank field lines as a hole in the field lines is not
allowing the water to drain properly. Regaining use of this bathhouse
facility will resolve the current shortage of public restrooms for patrons of
the park, which has become a problem.

Goal 8: Develop community relations and facility and park usage by maintaining the safety and
enhancing the beauty of St. Simons’ parks, facilities and beaches that will benefit the
citizens of Glynn County and its visitors.

Objective 1: Improve the appearance of the grounds at Massengale Park by
i. Developing the landscaping around the existing bathhouses by June
30, 2011.
ii. Adding more grills for the public to use by June 30, 2011.
iii. ~ Thinning out the tree line around the property by June 30, 2011.
Objective 2: St. Simons Island maintenance staff will take over the maintenance of
Frederica Park (a new facility at the north end of St. Simons) in November
2010.
Objective 3: During the off-season of 2010/2011, staff will expand services by
beautifying and cleaning out all overgrowth of contracted neighborhood
parks.
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Glynn County, Georgia

FUND 100 - General Fund
Recreation & Parks Director

FY 0809 FY 0910 FY 10/11
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 222,055 $ 218,771 $ 305695
Operating Expense 63,943 38,403 71,252
Capital Outlay 0 0 0
Total $ 285998 $ 257,174 $ 376,947

FY 08/09 FY 09/10 FY 10711
Authorized Positions Actual Approved Approved
Administrative Assistant 1 1 1
Director 1 1 1
Programs Analyst 1 1 1
Total 3 3 3
331
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Glynn County, Georgia

FUND 100 - General Fund
Park Areas
FY 08/09 FY 0910 FY 10/11
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 743,820 $ 806,324 § 689,725
Operating Expense 205,185 185,667 157,276
Capital Outlay 288,195 30,000 0
Total $ 1,237,200 $ 1,021,991 $ 847,001
FY 08/09 FY 09/10 FY 10/11
Authorized Positions Actual Approved Approved
Crew leader 4 4 4
Maintenance Worker 10 10 10
Mechanic 1 1 1
Recreation Program Manager <
Total 19 18 19
FUND 265 - Park Development
Park Areas
FY 08/09 FY 0910 FY 1/11
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 0 $ 0 $ 0
Operating Expense 0 216 1569
Capital Outlay 0 0 0
Total $ 0 $ 216 $ 189
339
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Glynn County, Georgia

FUND

100 -

General Fund

Brunswick-Glynn County Library

FY 08109 FY 0910 FY 10/11

Major Object of Expenditure Actual Budget Approved

Personnel Services $ 0 $ 0 $ 0

Operating Expense 275,000 275,000 275,000

Capital Outlay 0 0 0

Total $ 275000 $ 275,000 $ 275,000
341
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Glynn County, Georgia

Objective 3:

Goal 2:

Objective 1:

Objective 2:

requests within two (2) working days of receipt. Expected volume:
Fifty (50) tree requests from July 1, 2010 to June 30, 2011.

Task 2: Inspect pending Tree Advisory Board tree maintenance
lists and advise the Tree Advisory Board on priority rankings for
accomplishing work based on tree condition. Success Measure:
Detailed proposed tree removal and pruning lists are approved by
the Tree Advisory Board and submitted on time during the
2010/2011 budget process.

Improve quality of life and public health in Glynn County through reduction
of mosquito population by providing 50 days of direct project support and
production of three (3) Powerpoint presentations for the project from July
1, 2010 to June 30, 2011

A) Assist Glynn County Public Works with its mosquito source
reduction/saltmarsh restoration project.

Task 1: Assist in production of PowerPoint presentation(s) for
marketing the project to potential partners and funding sources.
Success Measure: Timely production of PowerPoints for use by
Public Works and the Archway Professional within 30 days of
receipt of request(s). Expected volume: Three (3) presentations
produced from July1, 2010 to June 30, 2011.

Task 2: Provide field support to the Mosquito Control Director
upon request to assist in gathering field data and monitoring
project tasks. Expected volume is 25 days annually in direct field
support. Success Measure: Absence of complaints from Public
Works Director and Mosquito Control Director. Successful
completion of investigations on time.

Task 3: Support the Archway Professional’s initiatives to develop
operating and funding partners for the Project. Expected volume
is 25 days annually in project support activities tasked by the
Archway Professional. Success Measure: Acquisition of both
operating and funding partners (grants) sufficient to support
Project advancement.

Provide educational opportunities for Glynn County employees, youth and adults
through the implementation, maintenance, and study of a Community Garden at
the Extension Office/Ballard Office complex.

Obtain the necessary funding to support phase #1 construction of the
garden through grants, donations, and volunteer efforts by June 30, 2011.

By June 30, 2011, construct/install the new garden to a minimum level of
phase #1; to include irrigation, protective fencing, raised garden beds for
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SAFE Shooting Sports, Cloverleaf, Junior & Senior Camp, State Council, State
Congress, the National 4-H Conference, and the Governor sponsored Georgia
Youth Summit

Objective 6: Assist all interested Glynn County high school and college age 4-H'ers with
applying for and receiving college scholarships and career growth opportunities
via community mentoring, volunteerism, resume development and
shadowing/internship opportunities through June 30, 2011

Goal 4: Reduce the burden of chronic disease in Glynn County.

Objective 1: Provide diabetes, chronic disease and nutrition education to Glynn County
residents and employees from July 1, 2010 through June 30, 2011.

Task 1: Diabetes & Nutrition-conduct at least 6 diabetes classes
for a minimum of 90 participants on diabetes self management
with the CMAP clinic.

Task 2: Conduct 3 “lunch and learn” programs for Glynn county
employees

Task 3: Conduct 2 diabetes education program for Glynn county
employees

Task 4: Offer 2 Rite Bite, diabetes nutrition and cooking programs
with a series of 6 classes to at least 20 participants in partnership
with the Coastal Georgia Community College from January-
December

Task 5: Distribute Senior Sense quarterly to over 400 Glynn
County Seniors

Task 6: Distribute Diabetes Newsletter to over 350 residents of
Glynn County who have diabetes.

Task 7: Participate in at least 10 community health meetings as
President of Healthy Glynn.com

Task 8: Conduct 12 lectures to the public on health and nutrition
Task 9. Participate in at least 4 health fairs at schools, heaith
department and senior centers to offer health information to
residents of Glynn County

Task 10: Through the Expanded Food and Nutrition Program
provide nutrition education to limited resource families and
graduate a minimum of 100 clients

Goal 5: Reduce bankruptcies, foreclosures and preventable financial hardships on
Glynn County residents and employees.

Objective 1: Prior to June 30, 2011, increase financial literacy in high risk populations
by:

Task 1: Offering 5 financial literacy programs in the community for
high risk populations
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Glynn County, Georgia

FUND 100 - General Fund
Building Inspection

FY 08/09 FY 09/10 FY 10711
Major Object of Expenditure Actual Budget Approved
Personnel Services § 554,586 $ 531,949 $ 441,608
Operating Expense 33,836 17,109 12,667
Capital Outlay 0 0 0
Total $ 588,422 $ 549,058 $ 454,275

FY 08/09 FY 09/10 FY 10/11
Authorized Positions Actual Approved Approved
Administrative Secretary 1 1 1
Administrative Technician 2 0 1
Building Inspector 6 5 3
Building Official 1 1 1
Plans Review Specialist 2 1 1
Total 12 8 7

Community Development down 2 building inspectors

357













FY 2010/2011 Budget

Glynn County, Georgia

FUND 100 -
Transfers Out

General Fund

FY 08/09 FY 0910 FY 1011
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 0 hY 0 $ 0
Operating Expense 1,627,671 2,404,877 1,142,673
Capital Outlay 0 0 0
Total $ 1,627,671 $ 2,404,877 § 1,142673
FUND 205 - Accommodation Excise Tax
Transfers Out

FY 08/09 FY 0910 FY 10/11
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 0 $ 0 $ 0
Operating Expense 765,689 1,065,022 849 408
Capital Outlay 0 0 0
Total $ 765,689 $ 1,085,022 $ 849,406
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Glynn County, Georgia

Taxable Assessed

Total Taxable Total Estimated Value as a
Heavy Duty Assessed Direct Tax Actual Percentage of
Equipment Value Rate Taxable Value  Taxable Actual Value
$ 55 § 5,241,962 7.062 13,086,156 40%
22 4,789,522 7.287 11,960,788 40%
116 4,120,848 7.393 10,294 923 40%
68 3,617,565 7.557 9,022,136 40%
27 3,349,690 7.603 8,357,397 40%
26 3,075,866 7.622 7,668,344 40%
4 2,932,971 7.872 7,318,599 40%
22 2,400,959 8.930 5,984,671 40%
466 2,374,083 8.986 5,921,392 40%
- 2,065,243 9.040 5,147,128 40%
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