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GLYNN COUNTY BOARD OF COMMISSIONERS

701 G Street Brunswick, Georgia 31520
Phone: (912) 554-7400 - Fax: (912) 267-5691

December 27, 2012

Board of Commissioners
Citizens of Glynn County

To the Commissioners and Citizens:

The Fiscal Year 2012-2013 budget as adopted by the Board of Commissioners is presented
for your review and use. This budget totals $91,503,691, an increase of 4.55% compared to
the Fiscal Year 2011-2012 adopted budget of $87,521,726.

The Glynn County Board of Commissioners remains committed to providing quality services
to its citizens. This budget reflects specific programs and a financial plan designed to meet
the service delivery that citizens have come to expect. The budget format incorporates
mission statements, goals and objectives and organizational charts for each department.
Along with meeting Georgia Finance Officers Association (GFOA) criteria as a
communication device, the goals and objectives are utilized as a meaningful tool to measure
the levels of efficiency and effectiveness of service delivery.

Profile of the Government

Glynn County, chartered by an Act of the Georgia General Assembly on February 5, 1777, is
located along the Atlantic coast in the southeastern part of the state and ranks as one of the
top tourist destinations in the nation. Glynn County serves a population of approximately
79,626 people based upon the 2010 census, and occupies a total area of 540 square miles
which is comprised of marshland which is 166 square miles, upland which is 249 square
miles, and water which is 125 square miles.

Glynn County operates under the commissioner-administrator form of government. Policy-
making and legislative authority are vested in a governing Board of Commissioners (Board)
consisting of a chairman and six other members. The Board is responsible, among other
things, for passing ordinances, adopting the budget, appointing committees, and hiring the
government’s administrator, attorney, and police chief. The Board is empowered to levy a
property tax on both real and personal properties located within its boundaries. The County’s
administrator is responsible for carrying out the policies and ordinances of the Board,
overseeing the day-to-day operations of the government, and appointing the directors of the
various departments. Commissioners serve four-year staggered terms with elections held
every two years. Five of the commissioners are elected by district and the two remaining
commissioners are elected at large. The chairman is elected each January by members of
the Board.

The County provides a full range of services extending beyond those provided by many other
counties in Georgia. Certain of these services fall within the classic definition of “municipal
services”; however, none of the services exceed the authority granted the County by general
law or local acts of the Georgia General Assembly. Services provided include public safety



(police and fire protection, emergency management, animal control, and jail operation); the
construction and maintenance of highways, streets and infrastructure; zoning and code
enforcement; court-related functions; recreational activities and cultural events; tax appraisal
and administration; general administrative services; and outside agency support.

The annual budget serves as the foundation for the County’s financial planning and control.
All departments and agencies of the County are required to submit requests for appropriation
to the County Administrator’s Budget Team prior to the end of January each year. The
Budget Team uses these requests as the starting point for developing a proposed budget.
The County Administrator then presents this proposed budget to the Board for review prior to
the end of April. The Board is required to hold a public hearing on the proposed budget and
to adopt a final budget no later than June 30, the close of the County’s fiscal year. The
appropriated budget is prepared by fund, function (e.g., public safety), and department (e.g.
police).

Factors Affecting Financial Condition

The information presented in the budget is perhaps best understood when it is considered
from the broader perspective of the specific environment within which the County operates.

Long-term financial planning

Maintenance and upgrading of County facilities and building of new facilities have become a
priority in the last few years and the County has used a capital project based 1% sales tax to
fund approximately $187.8 million of capital assets over the last twenty four years.

Pension plan and other post employment benefits

The County sponsors a single-employer defined benefit pension plan for its employees.
Each year, an independent actuary engaged by the pension plan calculates the amount of
the annual contribution that the County must make to the pension plan to ensure that the
plan will be able to fully meet its obligations to retired employees on a timely basis. As a
matter of policy, the County fully funds each year’s annual required contribution to the
pension plan as determined by the actuary.

The County also provides postretirement health benefits for certain retirees and their
dependents. As of the end of the current fiscal year, there were eleven retired employees
receiving these benefits, which are financed on a pay-as-you-go basis. GAAP do not require
governments to report a liability in the financial statements in connection with an employer’s
obligation to provide these benefits.

Economic Outlook — Medium Term View

Overall
The University of Georgia’s Terry College of Business has predicted that the national
economic recovery that began in the second half of 2009 will be sustained through 2013.

Key assumptions include politicians acting to avoid the looming disaster that has been
termed the “fiscal cliff”. The Terry College of Business has assumed in its prediction of
continued economic recovery that the George W Bush tax rates are extended and that the
automatic spending cuts that will take place should an agreement not be completed on or
before December 31, 2012 (“sequester”) are eliminated. Also assumed is that the two



percent Social Security payroll tax rate reduction is phased back in over several years, and
that emergency unemployment benefits will expire.

Should these assumptions occur, the Terry College of Business predicts GDP of 1.8 percent
in 2013, single family home starts will grow by about 15.0 percent, and consumer inflation will
increase by 1.5 percent which is compared to 2.0 percent in 2012. In addition, non-residential
construction will begin a new cycle upward.

Overall, the picture is modestly positive according to the Terry College of Business. Most
industries will see slight growth, wage and benefits will rise slightly and consumer spending
will be positive.

Interest Rates
The forecast is that the Federal Reserve will continue to support a monetary policy of near
zero percent short-term interest rates through 2015.

Threats

For the US recovery to continue, Congress must resolve the “fiscal cliff” issue without having
immediate and drastic consequences to the US economy. Should the effort to resolve the
fiscal cliff fail, measures are in place to automatically slash the federal budget by $503 billion
between 2012-2013 according to the Congressional Budget Office. For fiscal year 2013, the
contraction would equate to 4.0 percent of GDP (Gross Domestic Product). The abrupt onset
of such significant budget austerity would likely lead to a double dip recession and rising
unemployment in 2013.

Regional Economic Outlook

Overall

The University of Georgia’s Terry College of Business forecasts that Georgia’s economic
growth is on track to outpace the national average in 2013. It has stated that there are two
main reasons for Georgia’s improvement relative to the rest of the US. First, the massive
restructuring of the state’s private sector is complete, with the result that the real estate
bubble crisis is over. The second reason is the opening of several large relocation and
expansion projects, which will provide a “tailwind” to Georgia’s growth.

According the forecast, prepared by the Selig Center for Economic Growth, the state GDP
will rise by a modest 2.1 percent in 2013, but comparatively better than the national GDP of
1.8 percent.

All of the state’s new jobs will come from the private sector. The public sector will continue to
lose jobs for the next ten years as the state and local governments continue adjusting to do
more with less.

The state’s unemployment rate was 10.3 percent in December 2011, 9.3 percent at October
2012, and projected to be 9.0 percent toward the middle of 2013.



Homebuilding

The housing market should continue to get better throughout 2013. Projections are that
housing should add about 0.5 percent to GDP in 2013. Persistently tight lending standards
by the banking industry will prevent a stronger performance. Increases in home buying
should push up prices about 2.0 percent.

Historically low mortgage rates will help the housing market. A thirty year conventional, fixed
rate mortgage averaged about 3.38 percent in October 2012, down from 4.07 percent in late
2011. The Federal Reserve continues to buy mortgage backed securities and continues
pledging to hold rates down for a prolonged period, therefore rates should not change much
throughout 2013.

As inventory continues to dwindle and builder’s confidence rises, housing starts will climb in
2013. The overhang of available housing continues to fall, boding well for new construction.

Inflation
It is forecast that inflation should increase 2.0 percent for 2012-2013, however gasoline and
food prices hold the key to whether inflation will be higher than 2.0 percent or not.

Food prices, which rose in 2012 in light of the drought, will remain elevated in 2013. Food
prices are forecast to increase at the inflation rate of 2.0 percent, unless gasoline prices
increase significantly in 2013 in which case food prices will increase greater than the 2.0
percent rate.

The increase in the price of a single product, gasoline, accounts for the bulk of recent
increases in the CPI (Consumer Price Index). Gasoline prices are exceptionally important for
both family finances and the broad economy, however the fact that gasoline price increases
above account for so much of the overall increase in inflation suggests that developments in
the global market for crude oil and related products, as well as in other commodities markets,
are the principal factors behind the recent movements in inflation, as opposed to factors
specific to the US economy. If energy prices remain near current levels, inflation should
remain moderate at the suggested 2.0 percent for 2012-2013.

Should activity in the middle East escalate, and oil and gasoline prices become increasingly
volatile, inflation could increase over the 2012-2013 projected rate.

Unemployment

Glynn County has generally seen unemployment rates rise over the past 11 years, generally
in line with overall U.S. unemployment rates; however rates in southeast Georgia had
remained slightly below the national average most of those years due to reasons which
included southeast Georgia being a vacation destination which enhanced employment
opportunities through the hospitality industry.

An increase in activity at Colonel Island over the past few years, Glynn County’s industrial
port had also helped maintain unemployment consistent or slightly better than the U.S.
average. Glynn County’s unemployment rates have mostly increased over the past eleven
years as follows: 3.5% average for 2000, 4.9% average for 2005, 8.2% for 2009, 9.2% for
2010, 10.3% for 2011, 10.3% for July 2012, and unemployment has improved to 9.3% for
November 2012. (Unemployment data taken from the Bureau of Labor Statistics)



Unemployment in Glynn County at 9.3% is now higher than the national average which is
7.7% as of November 2012. New residential and commercial construction has drastically
decreased over the past three years, which has added to the higher unemployment rate for
Glynn County.

Impact of Economic Factors for Glynn County

Real Estate

Glynn County continues to experience a soft but slowly improving residential and commercial
real estate market which mirrors the national market. With Senate Bill 346 now in place,
additional pressure has been placed on the tax digest, as all relevant sales, including
stressed sales, must be included when determining Fair Market Value. This could keep the
tax digest lower for the foreseeable future.

As residential new home and commercial construction remains slow, it will continue to
contribute to higher unemployment and a weakened property tax digest for Glynn County as
well as all other counties in Georgia.

Gasoline Prices

Unleaded gasoline prices are currently in the $2.85 to $3.59 per gallon range while diesel
fuel is in the $3.55 to $4.29 range. Many factors contribute to the cost of a gallon of gasoline,
including but not limited to the state of the economy, with the price of a gallon of gasoline
typically being lower during recessionary periods and higher during an economic boon, all
based on varying levels of supply and demand. Environmental regulations, supply
disturbances, disruption of flow in alternative fuels, and governmental upheaval in growing oil
based economies will also have an effect on the price of gasoline. As County vehicles
operate based on the consumption of regular and diesel gasoline, the County is dependent
on price fluctuations within the marketplace.

While the County does not utilize a hedging strategy for gasoline prices, several vendors are
used in a bidding process to obtain the best gasoline prices for the County based upon
volume ordered. This variable expenditure is continually monitored by the County in order to
maintain a full year balanced budget.

Glynn County is also reviewing fuel alternatives such as the practicality of using natural gas
in the future. Currently, the County is converting six police cars to enable them to utilize
propane gasoline and to determine whether there is a positive financial impact to the County.

Sales Taxes

The LOST sales tax of 1% will fluctuate with consumer spending. As consumer spending is
projected to improve in the southeastern region of Georgia and to increase approximately
5.0% to 5.5% for Fiscal Year 2012 — 2013, sales tax collections should improve for fiscal
year 2013 and accelerate through 2014.

Beginning January 2013, the County will receive 73% of LOST sales, while the city of
Brunswick will receive 27%. This is an 8% annual increase for the County over the prior
agreement once completely phased-in over a three year period.



Major Issues

The major issues facing the Board of Commissioners during this budget cycle are outlined

below:

1.

The location of the expanded detention center has been determined. The notice to
proceed with construction is dated September 12, 2012, and it is projected that the
detention center will be completed in eighteen months to two years.

Due to declining revenues at the state level, the State of Georgia is mandating that
local governments assume responsibility for functions previously handled by state

departments. Many of these mandates are outlined in the Coastal Comprehensive
Plan.

On November 8, 2005, the voters approved the continuation of a one cent special
purpose local option sales tax (SPLOST) for designated projects for a five year period
with expected revenue of $124 million. The revenue that was generated is $94.4
million. The County budget amendment was made at the June 21, 2012 Board of
Commissioner meeting in order to match expenditure budgets to the projected
revenue.

In 2004, Glynn County was chosen by the Department of Justice for an Americans
with Disabilities Act (ADA) audit. The Department of Justice issued a report in late
2008 which included a settlement agreement. The County is currently working with the
Department of Justice to implement a plan to meet that agreement. The County has
five years to complete modifications to buildings and facilities which the Department of
Justice believes to be non-compliant with ADA standards. Those modifications must
be satisfactorily completed before December 31, 2013.

. As in the case with many employers, Glynn County has experienced increased health

care costs. During Fiscal Year 2012 the County expended $7.3 million under its self-
insured plan. The County changed Preferred-Provider organizations effective January
1, 2013 and this change has the potential to save the County between $1.2m and
$1.5m in medical claims. It is estimated the County will save an estimated $81k
annually due to the re-pricing of prescription drugs under the new contract. A new
wellness center will be available to participating County employees effective January
1, 2013. The County continuously explores alternatives to manage and contain these
costs and insure the health of its workforce.

With the price of fuel having been somewhat volatile, Glynn County continues to
examine fuel conservation measures to manage these costs. Policies related to take
home vehicles; idling time and types of vehicles purchased are continuously being
reviewed to determine the most effective cost reduction strategies. Glynn County is
currently converting six County vehicles to propane gas, to determine if potential
economic benefits exist. Glynn County is also examining the possible benefits of using
natural gas as an alternative fuel going forward.

Glynn County continues to experience the down-turn in the economy with decreases in
the local building industry, sales taxes and property values. Property revaluations
completed as required by state law have resulted in reductions to the values of the
County’s taxable property and will likely continue into 2013. Expenditure budgeting will



continue to be more conservative for the foreseeable future due to the economic
uncertainty that the County is facing.

8. SPLOST 6 was defeated by Glynn County voters on November 8, 2011. The Capital

Projects Fund was created to provide funding for the County’s Capital Improvements
Plan (CIP). The Capital Improvements Plan was funded by a 0.46 millage rate.

Overview of All Funds — Expenses

The chart below shows the budget for all funds totaling $91,503,691 by category:

$2,807,986 Capital

/ 3%

$43,802,463 Personal

Services
48%
b
|
l
'
544,893,242 Operating
E xpenses
49%
Expenses

This budget includes:
e No annual merit increases, career track promotions or tuition reimbursements. There
is limited overtime, travel and training budgeted.
e Capital improvements, equipment, and system improvements totaling $2,807,986.

Personal Services

These services are the second largest expenditure of the overall budget and represent

47 .9% of the total budget (see chart above). Employees are central to the County’s provision
of responsive, quality services. The County maintains competitive salaries and benefits to
recruit and retain high caliber employees. As stated earlier, this budget includes no merit
increases or career track promotions. The authorized, budgeted full-time positions total is
760.

Capital
Capital expenditures include infrastructure improvements in all funds as well as building

improvements and equipment projects. The increase of $2,392,097 over last year’s
expenditures is due mainly to the defeat of SPLOST 6 on November 8, 2011. The Capital
Projects Fund was created to provide funding for the County’s Capital Improvements Plan
(CIP).



The County continues to stress upgrading or maintaining its capital investments as reflected
by:

¢ General Fund: Two new Sheriff Vehicles $59,686

e Emergency 911 System Fund:
o Computer Assisted Dispatch System $500,000
o E911 Replacement Call Handling System $350,000
o Dell Servers and SAN $70,000

e Fire Protection District Fund: Replace SCBA flow tester $9,800

e Capital Projects Fund:
o Replace 20 County Vehicles $586,139
o Boat Launch $450,000
o Replace two EMS Ambulances $298,370
o HVAC Replacement $137,000
o Pool Improvements $100,000
o Two recreation mowers $95,000
o Information Technology Odyssey Batch Scanning $72,000
o John Deere Tractor $49,000
o Other $30,991



Overview of All Funds — Revenue

The chart below shows the total budget for all funds totaling $91,760,938 by
category:

$54,788,363 Taxes
59.8%

$203,756
Inve stment $636,493 License
Incomes __ & Permits
0.2% 0.7%
$9,105,798 Other $1,857,283
Financing Sources — " Intergovernmental
9.9% ‘ 2.0%
/ | $20,026,999
$3,050,396 $2,091,850 Fines & Charges for
Miscellaneous Forfeitures Services
3.3% 2.3% 21.8%
Property Taxes

Property Tax is the County's largest revenue source, providing approximately 29.2%
($28,024,168) of the County's total resources.

Sales Tax

Sales Tax is the County's second largest revenue source, providing $11,924,000 or 12.4% of
the County’s total funds. The County and City negotiated and agreed upon a percentage
allocation of the Local Option Sales Tax (LOST) as required by State law. Effective January
1, 2013, the County will receive 73% of the LOST, up by 8% from the previous agreement,
however the County will take on recreation, animal control, and traffic light maintenance from
the city of Brunswick. This 8% increase will be phased in over a three year period.

Interest & Investment Income

Interest & investment income has changed from an actual in Fiscal Year 2008 of $2.9 million,
Fiscal Year 2009 of $4.3 million, Fiscal Year 2010 of $900 thousand, Fiscal Year 2011 of
$700 thousand, Fiscal Year 2012 of $500 thousand, and a budget of $200 thousand in Fiscal
Year 2013. This is due to the weak economic environment.




Budget Overview of Expenditures by Fund Types

The County budget is comprised of six fund types. These fund types and their percentages of
total expenditures are shown in the chart below:

Special Revenue Funds,
$18,945,335,21%

o l. Capital Projects Funds,
$1,818,500, 2%

I ,
General Fund, _——————— '
$49,753,128, 54% ' '

Enterprise Funds,
$3,622,730, 4%

\mternal Services Funds,

$13,422,162, 15%

_Trust & Agency Funds,
$3,941,836, 4%

General Fund

The General Fund is the chief operating fund of the County and is used to account for all
financial resources except those required to be accounted for in another fund. The
General Fund is balanced at $49,753,128, a decrease of $345,153 from Fiscal Year 2012.

Special Revenue Funds

The County’s Special Revenue Funds are used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specific purposes. Special
revenue funds reflecting changes greater than $100k are discussed below:

-Fire Protection Fund

The Fire Protection Fund is budgeted at $6,474,253, a decrease of $239,823 over Fiscal
Year 2012. The decrease is due primarily to the reduction in budget for small tools and
equipment of $55,454, the elimination of budget for utility costs associated with fire hydrants
of $30,762, and the reduction in budget for small office machine and furniture of $26,510.
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-Emergency 911 Fund

The Emergency 911 Fund budget is budgeted at $3,466,652, an increase of $822,866 over
Fiscal Year 2012. The increase is due primarily to the addition of Fiscal Year 2013 capital
items including the addition of a computer dispatch system in the amount of $500,000, the
addition of an E911 Replacement Call Handling System in the amount of $350,000, and Dell
Servers and SAN in the amount of $70,000.

-Accommodation Excise Tax Fund
The Accommodation Excise Tax Fund is budgeted at $5,128,241, an increase of $10,355
over Fiscal Year 2012.

Enterprise Funds

Enterprise Funds are used to account for operations (a) that are financed and operated in a
manner similar to private business enterprises where the costs (expenses, including
depreciation) of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges; or (b) where the governing body has
decided that periodic determination of revenues earned, expenses incurred, and/or net
income is appropriated for capital maintenance, public policy, management control,
accountability, or other purposes. Enterprise Funds reflecting changes greater than $100k
are discussed below:

Solid Waste Collection Fund

The Solid Waste Collection Fund is budgeted at $3,578,058, a decrease of $192,809 over
Fiscal Year 2012. The decrease is primarily due to the decrease in contractual costs of
$178,048.

Glynn County Fiscal Year 2012-2013 Goals

Short Term Goals

1. Personal Services:
e Contain escalation of health care costs.
e Maintain adequate staffing levels in light of declining revenue.
e Hire, train and retain excellent employees in light of payroll freeze.

2. Public Buildings:
¢ Manage the completion of the new detention center so that delivery is on time and
within budget.

3. Infrastructure:
e Drainage improvements county-wide, specifically Fairway Oaks and Belle Point
subdivisions.
e Resurfacing of roads county-wide.

11



Long Term Goals

1.

Personal Services:

e Continue to provide competitive salaries and benefits in a cost-effective manner.
e Continue to foster desirable work environment for current and highly qualified
prospective employees.

Public Buildings:

o Construction of new facilities or rehabilitation of existing facilities to house the
administrative staff for the Public Works Department.

Infrastructure:
e Continuation of drainage infrastructure improvements using LIDAR.
e Development of a road pavement assessment and maintenance program.

Programs Implementation:

¢ Continue to implement a document management program to address the long-
term storage of historic documents, County documents and electronic records.

e Expansion of the bike and pedestrian paths on the mainland.

¢ Expand mobile data system for field personnel.

Balancing this budget required thorough analysis of major issues and reflects a concerted
effort on the part of all involved. | want to express my appreciation to the Board of
Commissioners for their direction, cooperation, and assistance during this budget year. Also,
| would like to thank the Department Directors and their staffs who worked diligently to submit
a budget that remains within funding guidelines while maintaining service levels. In
particular, | want to thank the Budget Team for its efforts in managing the budget preparation
process and the Finance Department for the preparation of the budget document.

Respectfully submitted,

Alan M. Ours
County Administrator
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A Golden Past.
A Shining Future.
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FY 2012/2013 Budget Glynn County, Georgia

POLICIES AND PROCEDURES

The development and management of Glynn County’s annual budget is governed by both
formal policies and accepted practices. A number of pertinent policies and practices are outlined
in this section.

BUDGET DEVELOPMENT AND ADOPTION

The budgetary process began in November 2011 when the Budget Team met with all
departments to explain the instructions for the Fiscal Year (FY) 2013 budget cycle. At this
meeting, the Budget Team instructed the departments that they would be expected to justify all
of their requests in full, not just the amount in excess of their approved prior year’s budget. Also
requested were organizational charts, goals and objectives, and mission statements. The FY
2013 budget calendar was issued to the departments at this meeting. All departments were
instructed to have their requested budgets entered into the budget system by January 6, 2012.

Budgets submitted by the departments were thoroughly reviewed and challenged by the Budget
Team and were then forwarded to the Board of Commissioners’ Finance Committee for its
review. After review by the Finance Committee, the Recommended Budget was provided to the
Board of Commissioners on April 20, 2012 for their review and approval. A public hearing
regarding the FY 2013 budget was advertised and subsequently held on May 10, 2012 to
promote citizen participation and transparency. This hearing was designed to allow public input
into the FY 2013 Budget before its final adoption.

After extensive work by the Finance Committee, County Administrator, Budget Team, and the
staff in all departments, the FY 2013 budget was adopted May 17, 2012. Notification of the
budget adoption was advertised in the local newspaper and a copy was placed on file in the
County Clerk’s office as required by state law. The approved budget, which is controlled and
maintained by the Finance Department, was then added to the computerized budgetary and
financial reporting system for use in the 2013 fiscal year which began July 1, 2012.

BUDGET MANAGEMENT PROCESS

The annual budget is monitored by staff through detailed analysis of monthly revenue and
expenditure reports. Since a budget is an estimated financial plan, the existing budgetary
process allows for amendments to the budget throughout the year, which is handied through
budget transfers. It is the responsibility of each department/division to control expenditures and
expend funds only for items that have been budgeted; however, because of unpredictable
events, a system is in place to accommodate the changing needs of Glynn County.
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FY 2012/2013 Budget Glynn County, Georgia

BASIS OF BUDGETING

Annual budgets are legally adopted for the General Fund, Special Revenue Funds, Capital
Projects Funds, Internal Services Funds, and Enterprise Funds. All budgets, which are on the
modified accrual basis, are adopted on a basis consistent with Generally Accepted Accounting
Principles (GAAP).

BUDGET AMENDMENT

The Glynn County budget amendment/budget transfer process is regulated by the official code
of Georgia and local policies. The Department is the level of control or level at which
expenditures may not legally exceed the budget. Any increase in appropriation in any fund for a
department of local government, whether accomplished through a change in anticipated
revenues in any fund or through a transfer of appropriations among departments, shall require
the approval of the governing authority.

The Board of Commissioners has the authority to amend its budget as follows:
e Any appropriation increase in any fund for a department, whether accomplished through
a change in anticipated revenues in any fund or through a transfer of appropriations
among departments, shall require the approval of the Board of Commissioners.
s« The Board of Commissioners also approves quarterly budget adjustments by resolution.
These adjustments include projects approved during the quarter, any additions, and any
unforeseen changes to the budget.

BUDGET TRANSFERS

The Budget Analyst has approval rights for budget transfers among operating accounts within a
department/division. Budget transfers in or out of the Personal Services budget or the Capital
Equipment budget must be approved by the County Administrator. Budget transfers into or out
of Capital improvement budgets require approval by the Board of Commissioners. Any increase
in appropriations in any fund for a department or through a budget transfer of appropriation
among departments shall require the approval of the County Administrator and the Board of
Commissioners.

All budget transfers must be signed and justified by the Department Director. Requests will be
considered, based on the justification. All requests are to be submitted to the Budget Analyst
who will forward requests to the County Administrator, if necessary.

Appropriations lapse at year-end except for Capital Improvement Projects and various
professional services, which are carried forward until such time as the project is completed.
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FY 2012/2013 Budget

CAPITAL BUDGET POLICIES

Glynn County, Georgia

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g. roads,
bridges, sidewalks, and similar items), are budgeted in the applicable funds. Capital assets are
defined by the County as assets with an initial, individual cost of $5,000 or more, and an
estimated useful life in excess of one year. Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated and seized capital assets are
recorded at estimated fair market value at the date of donation or seizure.

Major capital projects were funded through Special Purpose Local Option Sales Taxes
(SPLOST). SPLOST 6 which was put before voters on November 8, 2011 and was to be in
place until $89,200,000 was collected, was defeated by Glynn County voters. A Capital Projects
Fund is being utilized as an aid to more adequately fund capital equipment and projects. It is
funded for Fiscal Year 2013 with a millage rate of 0.46.

ACCOUNTING POLICIES

The budgeting and basis of accounting policies of the Glynn County government conform to
generally accepted accounting principles (GAAP) as applicable to governments. The basis of
accounting refers to when revenues and expenditures are recognized in the accounts and
reported in the financial statements. All Government Fund Types use the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues are
considered to be available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. For this purpose, the County considers
revenues to be available if they are collected within 60 days of the end of the current fiscal
period. Property taxes, franchise taxes, licenses, and investment income associated with the
current fiscal period are all considered to be susceptible to accrual and so are recognized as
revenues of the current fiscal period. All other revenue items are considered to be measurable
and available only when cash is received by the County.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences
and claims and judgments, are recorded only when payment is due and inventory of materials
and supplies are recorded as expenditures when they are consumed.

Proprietary Fund Types utilize the accrual basis of accounting. Under this method, revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred.

Fund Accounting

The accounts of the County are.organized on the basis of funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, liabilities, fund equities, revenues and
expenditures or expenses, as appropriate. Government resources are allocated to and
accounted for in individual funds based upon the purposes for which they are to be spent and
the means by which spending activities are controlled. The various funds in this budget are
grouped into generic fund types and two broad fund categories as follows:
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FY 2012/2013 Budget Glynn County, Georgia

Governmental Funds

General Fund — The General Fund is the general operating fund of the County. It is used to
account for all financial resources, except those required to be accounted for in another fund.

Special Revenue Funds — Special Revenue Funds are used to account for the proceeds of
specific revenue sources (other than major capital projects) that are legally restricted to
expenditures for specified purposes.

Capital Projects Funds — Capital Projects Funds account for financial resources to be used for

the acquisition or construction of major capital facilities (other than those financed by proprietary
funds).

Proprietary Funds

Enterprise Funds — Enterprise Funds are used to account for operations: (1) that are financed
and operated in a manner similar to private business enterprises — where the intent of the
governing body is that the costs (expenses, including depreciation) of providing goods and
services to the general public on a continuing basis be financed or recovered primarily through
user charges; or (2) where the governing body has decided that periodic determination of
revenues earned, expenses incurred and/or net income is appropriate for capital maintenance,
public policy, management control, or accountability of other purposes.

Internal Service Funds — The Internal Service Funds are used to account for the County’s
insurance claims relating to health, life, workers compensation, unemployment, automobile and
property damage, general liability, personal injury and errors and omissions. The internal
service funds also account for the expense of normal County administration services that are
provided to other departments or funds of the County, or to other governments, on a cost-
reimbursement basis.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for
expenditure of monies are recorded in order to reserve that portion of the applicable
appropriations, is employed as an extension of formal budgetary control. Encumbrances
outstanding at year end represent the estimated amount of expenditures ultimately to result if
unperformed contracts for goods or services in process at year end are completed.
Encumbrances outstanding at year end are reported as reservations of fund balance as they do
not constitute expenditures or liabilities. At the beginning of the following fiscal year, a budget
adjustment is approved by the Board of Commissioners to carry forward the budgets for all
encumbered items into the new fiscal year.
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FY 2012/2013 Budget Glynn County, Georgia
DEBT SERVICE POLICY

Glynn County has not established a formal debt service policy, but its debt service practices
have been governed by State of Georgia restrictions on local government debt.

Specifically, Glynn County has utilized capital leases, loans and revenue bonds to finance
capital improvements too large to be financed from current revenues. The underlying Moody’s
Rating on recent bonds issued by the County was “A3”. Because of an insurance policy issued
by AMBAC Assurance Corporation, Moody’s assigned a rating of “Aaa” to the bonds.

PURCHASING POLICY

The County Ordinances and State law set forth requirements for the expenditure of local
government funds for the purchase of goods and services. Section 2-2-13 (a) and (b) of the
Glynn County Code of Ordinances grants the authority to make purchases for budgeted
materiel, goods, and services as follows:

e Any item, group of items, or services, excluding travel and meals, whose total cost,
including fees, charges, taxes, etc. equals $500 or less will be acquired through the use
of the Purchasing Card.

¢ Any item, group of items, or service whose total cost, including fees, charges, taxes, etc.
that is less than or equal to $5,000 must be approved by the Division Manager or
Department Director.

e Any item, group of items, or service whose total cost, including fees, charges, taxes, etc.
that equals more than $5,000 but less than or equal to $20,000 must be approved by the
Purchasing Agent.

e The award of the bid for any item, group of items, or service whose total cost, including
fees, charges, taxes, etc., which is anticipated to exceed $20,000 but less than
$50,000.01 shall be made by the County Administrator.

¢ The award of the bid for any item, group of items, or service whose total cost, including
fees, charges, taxes, etc., which is anticipated to exceed $50,000 shall be made by the
Board of Commissioners.

If a purchase is needed for an unbudgeted item or service, a budget adjustment must be made
prior to the award of the bid.

RESERVE FUND

In February, 1943, the General Assembly passed local legislation that established a “Glynn
Reserve Fund”. This reserve is to contain only those monies directed to be deposited there by
official Board action. Withdrawals may be made only after publication in the official organ at
least ten days prior to official action by the Board and official action by resolution by the Board
at a regular meeting. In recent years, the Board has directed that several large unanticipated
revenue items be placed in the Reserve Fund.
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Glynn County Georgia
FY 2012-2013 Budget Calendar

Line
No.

10

11

12

13

14

15

16

17

18

Activity Date

Budget Team meets with departments for training November 8, 2011
session on FY 2012/2013 Budget

Departments complete their Mission Statement On or before November 30, 2011
Goals & Objectives & Organization Chart

Departments complete Personnel & Capital budget On or before November 30, 2011
Requests

Internal Service budgets submitted to Budget On or before December 29, 2011
Team

Departments complete their Operational Budgets On or before January 6, 2012
Budget Team will meet with departments On or before February 3, 2012

regarding their budget requests

FY 2012/2013 Draft Budget is reviewed by the Finance March 27, 2012 to April 20, 2012
Committee

FY 2012/2013 Proposed Budget is submitted to Board of April 20, 2012
Commissioners and placed in public locations for review

Notice that FY 2012/2013 Proposed Budget is available April 21, 2012

Property Appraisal Office completes mailings of tax May 8, 2012

notices

Commissioners review Proposed Budget April 20, 2012 to April 24, 2012
Budget Discussions with Board of Commissioners April 24, 2012 to May 17, 2012
Notice of Public Hearing on County Budget is advertised May 2, 2012

BOC Public Hearing on FY 2012/2013 Budget May 10, 2012

Notice of BOC meeting to adopt FY 2012/2013 Budget is May 10, 2012
advertised

BOC Meeting to adopt FY 2012/2013 Budget May 17, 2012
45 day period allowed for tax appeals June 22, 2012
Property Appraisal Office submits 2012 values to Tax June 29, 2012

Commissioner
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FY 2012 - 2013
GLYNN COUNTY BUDGET
FULL-TIME POSITIONS
BY GOVERNMENTAL UNIT
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FY 2012/2013 Budget Glynn County, Georgia

FY13 APPROVED POSITIONS

FY 10/11 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
General Fund
Facilities Management
Accounting Technician 2 2 2
Administrative Technician 1 1 1
Custodial Supervisor 1 1 0
Custodian 2 2 1
Maintenance Worker 1 0 0
Public Information Officer 1 1 1
Supervisor Facilities 1 1 1
Trades Worker 9 9 9
Facilities Management Total 18 17 15
County Attorney
Administrative Assistant 1 1 1
Assistant County Attorney 1 1 1
County Attorney 1 1 1
Paralegal 1 1 1
County Attorney Total 4 4 4
County Commission
Admin Secretary 1 1 1
Chairman Board of Commissioners 1 1 1
County Clerk 1 1 1
County Commissioner 5 5 5
Records Retention Technician 1 1 1
Vice-Chair Board Commissioners 1 1 1
County Commission Total 10 10 10
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FY 2012/2013 Budget Glynn County, Georgia

FY 10/11 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
Elections
Administrative Tech 1 1 1
Assistant Supervisor 1 1 1
Board of Election - Supplemental 5 5 5
Supervisor Board of Elections 1 1 1
Elections Total 8 8 8
Accounting
Mail Clerk - part-time 1 1 1
Accounting Total 1 1 1
Licenses
Occupational Tax Coordinator 1 1 1
Licenses Total 1 1 1
Geographical Info Services
GIS Analyst 6 6 5
GIS Manéger 1 1 1
GIS Technician 1 1 1
GPS Field Technician 2 2 2
Geographical Info Services Total 10 10 9
Property Tax Appraisal
Administrative Secretary 1 1 1
Administrative Technician 2 2 2
Board of Tax Assessor 4 4 4
Chairman of Tax Assessors 1 1 1
Chief Appraiser 1 1 1
Deputy Chief Appraiser 1 1 1
Personal Property Supervisor 1 1 1
Property Appraiser 12 12 12
Real Property Supervisor 1 1 1
Property Tax Appraisal Total 24 24 24
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FY 2012/2013 Budget Glynn County, Georgia

FY 10/11 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
Tax Commissioner
Accounting Technician 1 1 1
Administrative Assistant 1 1 1
Assistant Tax Commissioner 2 2 2
Chief Deputy Tax Commissioner 1 1 1
Programs Analyst 1 1 1
Tax Clerk 8 8 8
Tax Clerk part-time 5 5 5
Tax Collections Specialist 2 2 2
Tax Commissioner 1 1 1
Tax Commissioner Total 22 22 22
Juvenile Court
Administrative Assistant 1 1 1
Administrative Tech 1 1 1
Clerk of Juvenile Court 1 1 1
Court Administrator 1 1 1
Court Officer 3 3 3
Director 1 1 1
Diversion Center Supervisor 1 1 1
Judge ' 1 1 1
Transport Officers - Part-Time 2 2 2
Juvenile Court Total 12 12 12
Magistrate Court
Chief Magistrate Judge 1
Deputy Magistrate - part-time 4 4 4
Magistrate Court Total 5 5 5
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FY 2012/2013 Budget Glynn County, Georgia

FY 10/11 FY 11712 FY 12/13
Authorized Positions Actual Approved Approved
Probate Court
Chief Clerk 1 1 1
Deputy Clerk 2 2 2
Deputy Court Clerk 2 2 2
Probate Court Judge 1 1 1
Probate Court Total 6 6 6
Solicitor of State Court
Administrative Supervisor 1 1 1
Administrative Technician. 1 1 1
Legal Secretary 1 1 1
Solicitor 1 1 1
Solicitor of State Court Total 4 4 4
Superior Court
Accounting Technician 1 1 1
Chief Deputy Clerk 1 1 1
Clerk 1 1 1
Deputy Clerk 7 7 7
Deputy Court Clerk 11 11 11
| Superior Court Total 21 21 21
Superior Court Judge
Court Reporter - Supplemental 5 5 5
Judge - Supplemental 6 6 6
Juvenile Judge - Supplemental 6 6 6
Law Clerk 3 3 3
Secretary/Judge - Supplemental 5 5 5
Superior Court Judge Total 25 25 25
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FY 2012/2013 Budget Glynn County, Georgia

FY 10/11 FY 11/12 FY 12/13
Authorized Positions Actual Approved Approved
State Court
Acct Tech 1 1 1
Chief Deputy Clerk 1 1 1
Clerk 1 1 1
Deputy Clerk - Part-Time 1 1 1
Deputy Clerk Court 8 8 8
State Court Total 12 12 12
State Court Judge
Administrative Assistant 1 1 1
State Court Judge 1 1 1
State Court Judge Total 2 2 2
Coroner
Coroner 1 1 1
Coroner Total 1 1 1
Emergency Medical Services
Administrative Technician 1 1 1
Fire Captain 1 1 1
Fire Fighter Paramedic 17 17 22
Fire Fighter/EMT 24 24 19
Fire Lieutenant 4 4 4
Emergency Medical Services Total 47 47 47
Police Operations
Administrative Assistant 1 1 1
Administrative Secretary 3 2 2
Administrative Technician 1 1 1
Assistant Police Chief 1 1 1
Crime Victim Liaison 1 1 1
Police Chief 1 1 1
Police Lieutenant 1 1 2
Police Officer 0 1 1
Police Operations Total 9 9 10
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FY 2012/2013 Budget

Glynn County, Georgia

FY 10/11 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
Crime Control & Investigation
Administrative Secretary 1 1 1
Detective/Investigator 4 4 3
Police Captain 3 4 4
Police Lieutenant 8 9 8
Police Officer 69 71 74
Police Officer, Master 4 4 3
Police Sergeant 11 12 11
System's Administrator 1 1 1
Crime Control & Investigation Total 101 106 105
VICE Control
Administrative Secretary 1 1 1
VICE Control Total 1 1 1
Animal Control
Animal Control Division Supervisor 1 1
Animal Control Officer 5 5 5
Animal Control Total 6 6 6
Emergency Management
Police Captain 1 1 1
Emergency Management Total 1 1 1
Sheriff's Administration
Administrative Assistant 1 1 1
Administrative Supervisor 1 1
Administrative Technician 8 8 8
Court Security Officer - Part-Time 3 20 21
Deputy Sheriff 27 27 26
Deputy Sheriff Major 3 3 4
Detention Officer 0 0 1
Programs Analyst 1 1 1
Sheriff 1 1 1
Sheriff's Administration Total 45 62 64
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FY 2012/2013 Budget Glynn County, Georgia

FY 10/11 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
Detention Management
Administrative Secretary 1 1 1
Administrative Supervisor 1 1 1
Communication Officer 1 1 1

Detention Officer 90 92 92

Detention Officer - Temporary 2 2 2
Jail Administrator 1 1 1
Supervisor, Facilities 1 1 1
Trades Worker 1 1 1
Undersheriff 1 1 1
Detention Management Total 99 101 101
Public Works Director
Administrative Assistant 1 0 0
Administrative Tech 4 3 2
Director 1 0 0
Division Manager 0 0 1
ROW Coordinator 1 0 0
Public Works Director Total 7 3 3
Drainage
Division Manager | 1 1 0
Equipment Operator 30 29 23
Maintenance Worker 15 15 12
Public Works Supervisor
Trades Worker 2 2
Traffic Technician
Drainage Total 57 52 42
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FY 2012/2013 Budget Glynn County, Georgia

FY 10/11 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
Fleet Maintenance
Administrative Technician | 0 0 1
Manager Fleet Maintenance 1 1 1
Mechanic 6 6 6
Preventative Maintenance Technician 1 1 1
Fleet Maintenance Total 8 8 9
Mosquito Control
Lab Technician 1 1 1
Manager Mosquito Control 1 1 1
Mosquito Control Technician 3 3 3
Mosquito Control Technician - Season 9 9 9
Public Works Supervisor 1 1 1
Mosquito Control Total 15 15 15
Roads & Bridges
Assistant Director 2 2 2
Equipment Operator 4 4 4
‘Maintenance Worker 3 3 3
Public Works Supervisor 3 3 3
Roads & Bridges Total 12 12 12
Traffic Engineering
Division Manager 1
Traffic Signal Technician 4 4 4
Traffic Engineering Total 5 5 )
Engineering
Administrative Assistant 1 1 1
Construction Coordinator 1 1 1
Construction Inspector 1 1 1
Supervisor, Engineering 1 1 1
Total 4 4 4
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FY 2012/2013 Budget

Glynn County, Georgia

FY 1o/11 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
Recreation & Parks Director
Administrative Assistant 1 1 1
Director 1 1 1
Programs Analyst 1 1 1
Recreation & Parks Director Total 3 3 3
Special Facilities & Activitie
Administrative Tech - Part-Time 1 1 1
Lifeguard Seasonal 8 8 9
Recreation Program Coordinator 3 3 3
Recreation Site Attendant-Part Time 1 1 1
Special Facilities & Activitie Total 13 13 14
Sport Facilities
Recreation Program Coordinator 4 4 1
Recreation Program Manager 1 1 1
Recreation Specialist 4 4 4
Sport Facilities Total 9 9 6
Park Areas
Crew leader ' 3 3 3
Maintenance Worker 10 10 10
Mechanic 1
Recreation Program Manager 2 2 2
Park Areas Total 16 16 16
Forest Resources
Chief Ranger 1 1
Ranger Firefighter - Supplemental 2 3 2
Forest Resources Total 3 4 3
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Glynn County, Georgia

_ _ FY10/11 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
Community Development Director
Administrative Assistant 1 1 1
Administrative Technician 1 1 1
Director of Community Development 1 1 1
Community Development Director Total 3 3 3
Building Inspection
Administrative Secretary 1 2 2
Administrative Technician 1 1 1
Building Inspector 3 3 3
Building Official 1 1 1
Plans Review Specialist 1 1 1
Building Inspection Total 7 8 8
Code Enforcement
Code Enforcement Division Supervisor 1 1
Code Enforcement Officer 2 2 2
Code Enforcement Total 3 3 3
Engineering- CD
Construction Inspector 2 2 2
County Engineer 1 0 0
Engineer 2 2 2
Engineering Tech 2 0 0
Engineering Total 7 4 4
Planning
Administrative Technician 1 1 1
Planner 2 2 2
Planning Division Manager 1
Planning Total 4 4 4
General Fund Total 671 684 671
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FY 2012/2013 Budget Glynn County, Georgia

FY 10/11 FY 11/12 FY 12/13
Authorized Positions Actual Approved Approved
Accommodation Excise Tax
Beach & Swimming Pools
Crew Leader 1
Maintenance Worker 4 4 4
Recreation Program Coordinator
Beach & Swimming Pools Total 6 6 6
Blythe Is. Regional Park
Administrative Technician 1 1 1
Crew Leader 1 1 1
Maintenance Worker 1 1 1
Recreation Program Coordinator 1 1 1
Recreation Program Manager 1 1 1
Recreation Site Attendant Part-Time 1 1 1
Recreation Specialist 3 3 3
Blythe Is. Regional Park Total 9 9 9
Recreation Centers
Administrative Technician 1 1 1
Crew Leader 1 1 1
Lifeguard Seasonal 4 4 4
Maintenance Worker 1 1 1
Recreation Program Manager 1 1 1
Recreation Site Attendant - Seasonal 1 1 1
Recreation Site Attendant Part-Time 2 2 2
Senior Lifeguard - Seasonal 1 1 1
Recreation Centers Total 12 12 12
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FY 2012/2013 Budget Glynn County, Georgia
FY 10/11 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
Crew Leader 1 1 1
Maintenance Worker 1 1 1
Recreation Prpgram Coordinator 1 1 1
Recreational Site Attendant Part Time 5 5 9
Recreational Specialist 2 2 2
Seasonal Lifeguards 15 15 15
Total 25 25 29
Accommodation Excise Tax Total 52 52 56
Emergency 911 System Fund
E-911 Communications
Communication Officer - Part-Time 4 4 4
Communications Officer 28 28 28
Director,E-911 Communications
Supervisor, Communicationsv 4 4 4
E-911 Communications Total 37 37 37
Emergency 911 System Fund Total 37 37 37
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FY 2012/2013 Budget

Glynn County, Georgia

FY 1o/11 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
Fire Protection District Fund
Fire Protection |
Administrative Supervisor 1 1 1
Administrative Technician 1
Deputy Chief, Fire 4 4 4
Fire Captain 12 12 11
Fire Chief 1 1 1
Fire Fighter 48 48 46
Fire Fighter/EMT 3 3 5
Fire Inspector 1 1 1
Fire Lieutenant 15 15 15
Manager Fleet Maintenance 1 1 1
Mechanic 1 1 1
Fire Protection Total 88 88 87
Fire Protection District Fund Total 88 88 87
Sea Island Police Fund
Sea Island Special Patrol
Police Officer
Police Officer, Master 2 2 2
Sea Island Special Patrol Total 6 6 6
Sea Island Police Fund Total 6 6 6
Solid Waste Collection Fund
Code Enforcement
Code Enforcement Officer 2 2 2
Code Enforcement Total 2 2 2
Solid Waste Collection Fund Total 2 2 2
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Glynn County, Georgia

FY 10/11 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
Administrative Services
County Administrator
Administrative Supervisor 1 1 1
Assistant County Administrator 1 1 1
County Administrator 1 1 1
County Administrator Total 3 3 3
Finance Director
Administrative Assistant 1 1 1
Director, Finance 1 1 1
Finance Director Total 2 2 2
Accounting
Accountant 3
Accounting Technician
Budget Analyst
Accounting Total 8 8 8
Purchasing
Purchasing Agent 1 1 1
Purchasing Total 1 1 1
Human Resources Operations
Administrative Secretary 1 1 1
Assistant Director 1 1 1
Director, Human Resources 1 1 1
Human Resource Generalist 3 3 3
Human Resources Technician 1 1 1
Human Resources Operations Total 7 7 7
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FY 2012/2013 Budget Glynn County, Georgia
FY 10/11 FY 11712 FY 12/13
Authorized Positions Actual Approved Approved
Information Technology
Director 1 1 1
IT Services Specialist 4 4 4
Network Engineer 1 1 1
System's Administrator 2 2 2
Systems Analyst 3 3 3
Information Technology Total 11 11 11
Administrative Services Total 32 32 32
Total for all Funds 888 901 891
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E-911 Communications

Computer Assisted Dispatch System. Priority #2.

Dell Equal Logic SAN. Priority #3.

Dell Servers. Priority #4.

E911 Replacement Call Handling System. Priority #1.
Total for E-911 Communications

Total for Emergency 911 System Fund

40

—_ —

Slietn, g ey

500,000
50,000
20,000

350,000

920,000

920,000


















FY 2012/2013 Budget Glynn County, Georgia

Operating and Capital Fund Summaries

Special Debt Capital Internal All Funds
General  Revenue Service Projects Service  Enterprise Summary
(% in Thousands) Fund Funds Fund Funds Funds Funds Total
Unaudited Beginning Balance at July
1, 2012 $ 58301 $§ 6284 § - $ 41232 % - $ 2,620 § 108,437
Revenue:
Taxes $ 36661 $§ 12,953 § - 3 1,818 § - $§ 335 $ 54,788
Licenses & Permits 636 - - - - - 636
Intergovernmental Revenues 865 843 - - - - 1,708
Charges for Services 4,532 2,223 - - 13,422 1 20,178
Fines and Forfeitures 1,767 304 - - - - 2,071
Investment Incomes 147 4 - - - 51 202
Contributions & Donations - 14 - - - - 14
Misceilaneous 356 420 - - - 3 779
Total Revenue $ 44964 $ 16,761 § - % 1,818 § 13422 $ 3411 $ 80,376
Expenditures:
General Government $ 8721 ¢ 140 $ - 8 116 $ 13422 § - $ 22,399
Judicial 6,073 643 - - - - 6,716
Public Safety 20,836 10,613 - 298 - - 31,747
Public Works 7,404 494 - 515 - 3,593 12,006
Health and Welfare 725 - - - - - 725
Cuiture and Recreation 2,245 1,822 - 838 - - 4,906
Housing & Development 2,708 2,041 - 50 - - 4,799
Debt Service 183 - - - - - 183
Depreciation - - - - - 30 30
Total Expenditures $ 48895 § 15753 § - % 1,818 $ 13422 $ 3623 $ 83,511
Other Financing Sources (Uses)
Operating Transfers In $ 2285 $ 1923 $ - 8 -3 - 8 212 .$ 4,420
Operating Transfers Out (857) (3,318) - - - - (4,175)
Proceeds of Fixed Asset Dispositions 45 - - - - - 45
Net Increase (Decrease) in Fund
Bafance $ (245808 (387 § -3 -3 -3 - § (2,845
Projected Ending Fund Balance at
June 30, 2013 $ 55843 $ 5897 $ - $ 41,232 § - $ 2620 $ 105,592
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FY 2012/2013 Budget Glynn County, Georgia

2011 - 2013 Summary of Estimated Revenues, Expenditures and Changes in Fund Balances -
Governmenta! Fund Types

General Fund Special Revenue Funds
FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013
($ in Thousands) Actual Estimated  Budget Actual Estimated Budget
Revenue:
Taxes $ 43,169 $ 39,762 $ 36,661 $ 12913 $ 12472 $ 12,953
Licenses & Permits 594 663 636 - 1 -
Intergovernmental Revenues 2,166 821 865 945 968 843
Charges for Services 4,834 4,770 4,532 2,277 2,195 2,223
Fines and Forfeitures 2,004 1,833 1,767 490 386 304
Investment Incomes 403 279 147 12 6 4
Contributions & Donations - 189 - - - 14
Other Revenue 517 196 356 434 488 420
Total Revenue $ 53687 $ 48,513 $ 44,964 $ 17071 $ 16,516 $ 16,761
Expenditures:
General Government $ 10,736 $ 8713 $ 8,721 $ 117  § 139 § 140
Judicial 5,863 6,027 6,073 809 871 643
Public Safety 23,771 22,273 20,836 9,785 9,733 10,613
Public Works 9,620 7,363 7,404 424 439 494
Health and Weifare 5,833 722 725 - - -
Culture and Recreation 2,784 2,930 2,245 1,761 1,698 1,822
Housing & Development 2,453 2,572 2,708 2,026 2,154 2,041
Debt Service 496 177 183 - - -
Total Expenditures $ 61,456 $ 50,777 $ 48,895 $ 14922 $ 15,034 $ 15,753
Other Financing Sources (Uses)
Operating Transfers in 13,453 § 8,760 2,285 $ 1456 $ 1,725 $§ 1,923
Operating Transfers Out (4,561) (1,922) (857) (3,353) (3,680) (3,318)
Sale of Capital Assets 765 273 45 6 - -
Long-term Debt Proceeds 5316 - - - - -
Total Other Financing Sources (Uses 14,973 7,111 1,473 (1,891) (1,955) (1,395)
Extraordinary Item - - - - - -
Net Increase (Decrease) in Fund
Balance $ 7204 $ 4,847 $ (2,458) $ 258 $ (473) $ (387)
Fund Balance - Beginning of Year 46,250 53,454 58,301 6,499 6,757 6,284

Fund Balance - End of Year $ 53454 $ 58,301 $ 55,843 $ 6757 $§ 6284 $ 5897




FY 2012/2013 Budget Glynn County, Georgia
Debt Service Fund Capital Projects Funds Total Governmental Funds
FY2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013
Actual __Estimated Budget Actual Estimated Budget Actual Estimated Budget

$ - 38 $ - $ 17672 $ 8,764 § 1,818 $ 73,754 $ 60998 § 51432
- - - 594 664 636

19,684 - 1,033 - - 23,828 1,789 1,708

R - - - - - 7,111 6,965 6,755

- - - - 2,494 2,219 2,071

3 - - 275 138 - 693 423 151

- - - - - - - 189 14

- - - - - 951 684 776

$ 19687 $ $ - $ 18980 $ 8902 $ 1818 $ 109425 $ 73931 $ 63,543
$ - 98 - § - $ 7130 % 201§ 116 $ 17,983 $ 9,053 § 8,977
- - - 6,672 6,898 6,716

(1,927) 4,382 298 31,629 36,388 31,747

434 - 19,451 8,500 515 29,829 16,302 8413

- - - 5,833 722 725

1,604 911 839 6,149 5,539 4,906

- - 50 4,479 4,726 4,799

19,876 - - - - - 20,372 177 183

$ 20310 $ - 3 - $ 26258 § 13,994 § 1,818 $ 122946 $ 79805 $ 66,466
$ 136 & - $ - $ 3928 $ 170 % - $ 18,973 $ 10655 § 4,208
(11,116) - - (19,030) (5,602) (4,175)

R - - 771 273 45

69 - - - - - 5,385 - -

205 - - (7,188) 170 - 6,098 5,326 78
$ 418 3 - % - $ (14,466) $ (4,922) § - $  (7422) % (548) $  (2,845)
418 - - 60,620 46,154 41,232 113,787 106,365 105,817

$ - 8 - 3 - $ 46,154 $ 41,232 $ 41,232 $ 106,365 $ 105,817 $ 102,972
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FY 2012/2013 Budget Glynn County, Georgia

2011 - 2013 Summary of Estimated Revenues, Expenses and Changes in Retained Earnings -
Internal Service Funds

Administrative Services Employee Benefits
FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013

($ in Thousands) Actual Estimate Budget Actual _ Estimate Budget
Operating Revenue:

Charges for services $ 3494 $ 3434 $ 3,263 $ - % - 8 -

Risk management fees - - - 9,034 8,706 9,113

Other contribution - - - 197 - -
Total Operating Revenue $ 3494 $ 3434 $ 3,263 $ 9231 $ 8706 $ 9,113
Operating Expenses:

Personal services $ 2252 $ 2176 $ 2,088 $ 20 § - $ -

Contractual services 913 796 894 9,199 8,693 9,100

Supplies 235 386 182

Interdepartment charges 92 72 97 13 14 13

Other costs 2 4 2 - - -
Total Operating Expenses $ 3494 $ 3434 $ 3,263 $ 9232 $ 8707 $ 9,113
Nonoperating Revenues (Expenses) - - - 1 1 -
Income (Loss) Before Operating

Transfers $ - $ - 8 - $ -3 -8 -

Operating Transfers In - - - - - -

Operating Transfers Out - - - - - -

Investment Income - - - - - -
Net Income (Loss) $ - % - 3 - $ - $ - $ -

Retained Earnings - Beginning Yr - - - - - -

Retained Earnings - End of Year $ - $ - $ - $ - $ - 9 -
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FY 2012/2013 Budget

Glynn County, Georgia

County Insurance

Total Internal Service Funds

FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013
Actual Estimate Budget Actual Estimate  Budget
$ - % - % - $ 3494 $ 3434 $ 3,263
751 963 1,045 9,785 9,669 10,158

1 1 1 198 1 1

$ 752 $ 964 $ 1,046 $ 13,477 $ 13,104 $ 13,422
$ - $ - 3 - $ 2272 $ 2176 $ 2,088
962 962 1,044 11,074 10,451 11,038

- 235 386 182

2 2 2 107 88 112

- - - 2 4 2

$ 964 $ 964 $ 1,046 $ 13690 $ 13105 $ 13,422
- - - 1 1 .

$ (212) $ - § - $ (212) § - $ -
$ (212) $ - 3 - $ (212) $ - % -
212 - - 212 - -

$ -3 - 3 - $ - $ - $ -
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FY 2012/2013 Budget Glynn County, Georgia

2011 - 2013 Summary of Estimated Revenues, Expenses and Changes in Retained Earnings -
Enterprise Funds

Solid Waste Collection Solid Waste Disposal
FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013

($ in Thousands) Actual Estimate Budget Actual Estimate Budget
Operating Revenue:

Charges for Services $3248 $ 3,276 $3,356 $ - 9 - 9 -

Risk management fees - - - - - -

Investment income - - - - - -

Miscellaneous 11 2 3 44 - -
Total Operating Revenue $3259 $ 3,278 $3,359 $ 44 3 - 9 -
Operating Expenses:

Personal services $ 140 $ 106 $ 130 $ - % - % -

Contractual services 3,750 3,268 3,326 23 42

Supplies 1 7 5

Interdepartmental charges 14 14 87 1 1

Depreciation 30 30 30 - - -

Other costs - - - - - -
Total Operating Expenses $3935 $ 3425 $3,578 $ - $ 24 $ 43
Operating Income (Loss) $ (676) $ (147) $ (219) $ 4 $ (24) $ (43)
Investment income 22 16 7 24 8 43
Property tax 683 32 - - - -
Total non-operating revenue (expens 705 48 7 24 8 43
Income (Loss) Before Operating

Transfers $ 29 & (99) $ (212 $ 68 $ (16) % -

Capital Contributions - - - - - -

Special ltem

Operating Transfers In 194 216 212 - - -

Operating Transfers Qut - - - - - -
Net Income (Loss) $ 223 8 117 § - $ 68 % (16) $ -
Net Assets - Beginning Yr 2,060 2,283 2,400 (249) (181) (197)

Net Assets - End of Year $2283 § 2400 $2400 $ (181) $ (197) $ (197)




FY 2012/2013 Budget Glynn County, Georgia

Revolving Loan Total Enterprise Funds

FY 2011 FY 2012 FY 2013 FY 2011 FY 2012 FY 2013

Actual Estimated Budget Actual Estimate Budget
$ - $ - % - $3248 $ 3,276 $3,356
12 6 1 12 6 1

- - - 55 2 3

$ 12 % 6 9 1 $3315 $ 3,284 $3,360

$ -3 - % - $ 140 $ 106 $ 130

2 1 2 3,752 3292 3,370

- 1 7 5

- - - 14 15 88

30 30 30

73 73 - 73 73 -

$ 75 % 74 9 2 $4,010 $ 3,523 $3623

$ (B3) % (68) $ (1) $ (695) $ (239) $ (263)
1 1 1 47 25 51

- - - 683 32 -

1 1 1 730 57 51

$ (62) % (67) $ - $ (120 $ (207) $ (263)
- - - 194 216 212

$ (62) % 67) % - $ 229 % 34 % -

546 484 417 2,357 2,586 2,620

$ 484 % 417 3 417 $2586 $ 2620 $2620
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N 275 Sea Island Police Fund

171011 ST o 11712 " T12/13
.‘“4, KRR P AR TR ’_ 6/30/2012 RS ALy gl
31015 Property Tax Revenue 216,673 i 167,655 178,681 - 140,600v
31035 Public Utilities Tax 235 115 35 95
31115 Automobile Tax Revenue 1,025 1,080 1,000 1,100
31135 Intangible Recording Fees 2,541 1,285 2,100 1,200
31185 Real Estate Transfer Tax 1,074 849 950 1,000
31703 Interest Income - Delinquent T 600 605 800 600
Tvmre T e 31 222,148 171,589 183,566 144,595
Taxes - - -
39175 Transfer from Ins. Premium Tax 183,876 183,770 187,584 189,485
39200 Use of Fund Balance 0 0 4,018 46,349
T ok 139 183876 183770 191,602 235834
Other Financing Sources S
Fund Totals 406,024 355,359 375,168 380,429
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FY 2012 - 2013
GLYNN COUNTY BUDGET
SEA ISLAND POLICE FUND EXPENDITURES
BY CATEGORY
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FY 2012/2013 Budget

Glynn County, Georgia

FY12/13 APPROVED EXPENDITURE BUDGET

Fund 275 Sea Island Police Fund

FY 10/11 Actualat FY 11/12  FY 12/13
Department/Program Actual 6/30/2012  Budget Approved
3222 Sea Island Special Patrol
3305 Sea Island Patrol 360,472 374,472 375,168 380,429
3222 Sea Island Special Patrol 360,472 374,472 375,168 380,429
275 Sea Island Police Fund 360,472 374,472 375,168 380,429
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FY 2012/2013 Budget

Glynn County, Georqia

' _ FY 10/11 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
Sea Island Police Fund
Sea Island Special Patrol
Police Officer 4
Police Officer, Master 2
Sea Island Special Patrol Total 6 6 6
Sea Island Police Fund Total 6 6 6
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2T 280 Sheriff Seizure Fund

Y111 A Tt 11712 1112713

T L ) AR 6/30/2012 Fouds -~ S
(35205 Condemned Money 1,237 0 0 0
1o1als “2 Tlon s 35 1,237 0 0 0
Fines & Forfeitures - 7 -
36085 Interest Income-Bank Account 4 4 458 10
Tttt 36 - 4_ - 4 - 4@87 - —10_
Investment Incomes o o - -
Fund Totals 1241 N 4 458 10
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FY 2012/2013 Budget Glynn County, Georgia

FY12/13 APPROVED EXPENDITURE BUDGET

Fund 280 Sheriff Seizure Fund

FY 10/11 Actualat  FY 11/12 FY 12/13
Department/Program Actual 6/30/2012  Budget Approved
3540 Sheriff Seizures
3565 Sheriff Seizure Fund 4,538 450 458 10
3540 Sheriff Seizures 4,538 450 458 10
280 Sheriff Seizure Fund 4,538 450 458 10
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A Golden Past.
A Shining Future.
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CAPITAL PROJECTS FUNDS

The Capital Projects Funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities.

The Capital Projects Fund accounts for major expenditures relating to County vehicles,
mowers, new boat launch, HVAC replacement, pool improvements, and Information
Technology and Traffic Engineering Equipment.

The Sales Tax Construction Fund #3 accounts for expenditures relating to renovation of various
County buildings, construction of roads, water and sewer projects, recreation projects, and public
safety projects. Funding is provided by a 1% special purpose sales tax.

The Sales Tax Construction Fund #4 accounts for expenditures relating to renovation of
various City and County buildings, construction of roads, water and sewer projects, recreation
projects, and public safety projects. Funding is provided by a 1% special purpose sales tax.

The Sales Tax Construction Fund #5 accounts for expenditures relating to renovation of
various City and County buildings, construction of roads, water and sewer projects, recreation
projects, and public safety projects. Funding is provided by a 1% special purpose sales tax.

The TEA Projects Fund accounts for projects that are funded by the Transportatlon
Enhancement Activity Grants and local matches.
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107y 315  Capital Projects Fund

Svi1o11

BN K A A
31015 Property Tax Revenue N 0
T o ] e 31 0
Taxes -
33460 Reimbursement From D.O.T 11,115
Tor =73 Cieo: 33 O 1L,115
Intergovernmental - B
36085 Interest Income-Bank Account 9,789
Tet="4p (Teme 36 - 9,755

Investment Incomes - -

39165 Transfer from General Fund 89,623
T i o 39 89,623
Other Financing Sources -
Fund Totals 110,527
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FY 2012/2013 Budget Glynn County, Georgia

FY12/13 APPROVED EXPENDITURE BUDGET

Fund 315 Capital Projects Fund

FY 10/11 Actualat  FY 11712 FY 12/13

Department/Program Actual 6/30/2012  Budget Approved
1220 Facilities Management

1239 Facilities Mgt - Fund 315 0 0 0 35,099
1220 Facilities Management 0 0 0 35,099
1900 Information Technology

1922 Info. Technology - Fund 315 0 0 0 81,000
1900 Information Technology 0 0 0 81,000
3110 Emergency Medical Services

3101 Emergency Rescue - Fund 315 0 0 0 298,370
3110 Emergency Medical Services 0 0 0 298,370
4220 Drainage

4518 Drainage - Fund 315 49,682 40,152 0 310,220
4220 Drainage 49,682 40,152 0 310,220
4240 Mosquito Control

4536 Mosquito Control - Fund 315 0 0 0 157,470
4240 Mosquito Control 0 0 0 157,470
4250 Roads & Bridges

4553 Boykin Ridge Drive 0 500 0 0
4583 Roads & Equipment 59,091 1,496,627 0 0
4593 Spur 25/Perry Lane Rd 1,755 0 0 0
4250 Roads & Bridges 60,846 1,497,127 0 0
4260 Traffic Engineering

4691 Traffic - Fund 315 0 0 0 13,991
4260 Traffic Engineering 0 0 0 13,991
4905  Engineering Administration

4911 Engineering - Fund 315 0 0 0 33,220
4905 Engineering Administration 0 0 0 33,220
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FY 2012/2013 Budget Glynn County, Georgia

FY12/13 APPROVED EXPENDITURE BUDGET

Fund 315 Capital Projects Fund

FY 10/11 Actualat FY 11/12 FY 12/13

Department/Program Actual 6/30/2012  Budget Approved
6130  Blythe Is. Regional Park

6051 Blythe Island Reg Pk- Fund 315 0 0 0 499,000
6130 Blythe Is. Regional Park 0 0 0 499,000
6131 Recreation Centers

6090 Selden Park - Fund 315 0 0 0 237,000
6131 Recreation Centers 0 0 0 237,000
6191 Park Areas

6191 Park Areas - Fund 315 0 0 0 103,000
6191 Park Areas 0 0 0 103,000
7320 Building Inspection

7354 Building Inspection -Fund 315 0 0 0 50,130
7320 Building Inspection 0 0 0 50,130

315 Capital Projects Fund 110,528 1,537,279 0 1,818,500
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FY 12/13 APPROVED CAPITAL BUDGET
FUND 315 Capital Projects Fund

Glynn County, Georgia

Total Approved
Dept/Division Description  Property Description Quanity Amount
Blythe Is. Regional Park
Recreation Blythe Island-John Deere Tractor. 1 49,000
Recreation-Blythe Island Boat Launch 1 450,000
Total for Blythe Is. Regional Park 2 499,000
Building Inspection
Community Development-Building Inspection Ford F150 1 25,065
Community Development-Building Inspection Ford F150 1 25,065
Total for Building Inspection 2 50,130
Drainage
Public Works Drainage-Ford Tractor 1 49,000
Public Works Drainage-Dodge 1500 4x4 1 33,220
Public Works Drainage-Dodge Dakota 1 25,065
Public Works Drainage-Dodge Dakota 1 25,065
Public Works Drainage-Dodge Dakota 4x4 1 25,065
Public Works Drainage-Ford F150 1 25,065
Public Works Drainage-Ford F150 4x4 | 33,220
Public Works Drainage-Ford F250 1 32,185
Public Works Drainage-Dodge 1500 1 29,115
Public Works Drainage-Ford F150 4x4 1 33,220
Total for Drainage 10 310,220
Emergency Medical Services
EMS Ambulance Replacement 1 149,185
EMS Ambulance Replacement 1 149,185
Total for Emergency Medical Services 2 298,370
Engineering Administration
Public Works Engineering Support-Dodge Dakota 4x4 1 33,220
Total for Engineering Administration 1 33,220
Facilities Management
Facilities Management-Ford F250 Replacement 1 35,099
Total for Facilities Management 1 35,099
Information Technology
GIS Canon Plotter/Scanner 1 9,000
Information Technology-Odyssed Batch Scanning and Auto 1 72,000
Total for Information Technology 2 81,000

Mosquito Control
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FY 12/13 APPROVED CAPITAL BUDGET
FUND 315 Capital Projects Fund

Total Approved
Dept/Division Description  Property Description Quanity Amount
Public Works Mosquito Control-Ford Ranger 4x4 1 32,145
Public Works Mosquito Control-Ford Ranger 1 25,065
Public Works Mosquito Control-Dodge Dakota 1 25,065
Public Works Mosquito Control-Dodge Dakota 1 25,065
Public Works Mosquito Control-Dodge Dakota 1 25,065
Public Works Mosquito Control-Dodge Dakota 1 25,065
Total for Mosquito Control 6 157470
Park Areas
Recreation-Recreation Mower 1 85,000
Recreation-Recreation Mower with 72" cut 1 10,000
Recreation-Utility Vehicle 1 8,000
Total for Park Areas 3 103,000
Recreation Centers
Recreation-Selden Park Gym HVAC Replacement 1 137,000
Recreation-Selden Park Pool Improvements 1 100,000
Total for Recreation Centers 2 - 237,000
Traffic Engineering
Public Works Traffic-Sign Film Cutting Plotter 1 6,995
Public Works Traffic-GDOT Signal Cabinet 1 6,996
Total for Traffic Engineering 2 13,991
Total for Capital Projects Fund 33 1,818,500
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FY 2012/2013 Budget Glynn County, Georgia

FY 12/13 APPROVED EXPENDITURE BUDGET

Fund 321 SPLOST#3

FY 10/11 Actualat  FY 11/12 FY 12/13

Department/Program Actual 6/30/2012 Budget Approved
1999 Non-Departmental

1083 SPLOST # 3 Revenue 930 0 1,082 0
1999 Non-Departmental 930 0 1,082 0
4250 Roads & Bridges

4602 Spur 25 Extension Phase II 131,392 143,176 0 0
4250 Roads & Bridges 131,392 143,176 0 0
7360  Engineering

4907 Chapel Crossing Widening Impro 41,131 12,942 0 0
7360 Engineering 41,131 12,942 0 0

321 SPLOST #3 173,453 156,118 1,082 0
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36020 Interest Income - Investments
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Investment Incomes

39165 Transfer from General Fund
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FY12/13 APPROVED EXPENDITURE BUDGET

Fund 322 SPLOST #4

FY 10/11 Actual at  FY 11/12 FY 12/13
Department/Program Actual 6/30/2012  Budget Approved
1220 Facilities Management
1204 Ballard School Gym 1,239 0 0 0
1212 Casino Rehabilitation SPLOST 4 16,137 0 0 0
1236 Glynn County Terminal Improv 4,584 0 0 0
1253 Historic Courthouse SPLOST # 4 13,631 0 0 0
1269 New Courthouse 1V 12,730 0 0 0
1271 Oglethorpe Convention Center 4,020 0 0 0
1274 Office Park Renovations-SP#4 4,896 31,340 0 0
1278 Public Health Facility 31,814 0 0 0
1220 Facilities Management 89,051 31,340 0 0
1252 Utilities Administration
4038 Vacuum Truck 1,945 0 0 0
1252 Utilities Administration 1,945 0 0 0
1257 W&S Mainland North Capital
4222 Hwy 341 Water & Sewer Project 38,915 0 0 0
4224 Golden Isles Pkwy Ext 3,855 0 0 0
4233 Miocene/Well/Tank 16,067 0 0 0
1257 W&S Mainland North Capital 58,837 0 0 0
1258 W&S Mainland South Capital
4209 Clearwater - Water Project 2,684 0 0 0
4252 Exit 29 W/W Treatment Facility 13,083 0 0 0
4292 W&S Main Upgrade - SPLOST #4 41,763 0 0 0
1258 W&S Mainland South Capital 57,530 0 0 0
1259 W&S St. Simons Capital Improv.
4305 East Beach Utilities Upgrade 5,942 0 0 0
4316 Lift Stations Rehab 2002-2003 32,855 0 0 0
4373 SSI WWTF/Upgrade Splost # 4 41,260 0 0 0
1259 W&S St. Simons Capital Improv. 80,057 0 0 0

1999 Non-Departmental
1081 SPLOST # 4 Program -405,935 0 4,697 0
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FY12/13 APPROVED EXPENDITURE BUDGET

Fund 322 SPLOST #4

FY 10/11 Actual at  FY 11/12 FY 12/13

Department/Program Actual 6/30/2012 Budget Approved
1999 Non-Departmental -405,935 0 4,697 0
3120 Fire Protection

3122 Fire Administration Bldg 9,311 0 0 0
3127 Fire Maintenance Complex -132,028 0 0 0
3133 Fire Station # 2 Infrastructur 421,688 0 0 0
3188 Ladder Truck 630,129 0 0 0
3189 Pumper # 11 Replacement 388,478 0 0 0
3192 Truck - Vehicle Purchases 13,988 0 0 0
3193 Truck/Pumper Replacement 2,331 0 0 0
3194 Vehicle Maintenance Facility 614,156 0 0 0
3120 Fire Protection 1,948,053 0 0 0
3210  Police Operations

3227 Vehicle Purchases (Capital) 27,158
3210 Police Operations 27,158 0 0 0
3251 Animal Control

3347 Crematorium 911 0 0 0
3251 Animal Control 911 0 0 0
3520 Detention Management

3512 Detention Facility Expansion 4 0 5 0 0
3514 Detention Center Temporary 137,278 8,634 0 0
3520 Detention Management 137,278 8,639 0 0
4220 Drainage

4516 Drainage Imp Five Neighborhood 3,344 0 0 0
4526 Fairway Oaks Subdivision 166,264 200,065 0 0
4531 Drainage - SPLOST #4 0 9,975 0 0
4220 Drainage 169,608 210,040 0 0
4250 Roads & Bridges

4544 Airport Road 19,283 0 0

4559 Badger Scooploader Equipment 1,875 0 0 0
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FY12/13 APPROVED EXPENDITURE BUDGET

Fund 322 SPLOST #4

FY 10/11 Actualat  FY 11/12 FY 12/13

Department/Program Actual 6/30/2012 Budget Approved
4573 Old Jesup Road 1,248 99,596 0 0
4576 Old Jesup Rd/Old Cypress Mill 144,443 0 0 0
4598 Pave County Dirt Roads-SPL 4 4,934 0 0 0
4600 Pennick Road 13,696 2,492 0 0
4603 SR 25 Ext Cate to SR99 0 132,000 0 0
4605 SSI Gateway 12,967 0 0 0
4250 Roads & Bridges 198,446 234,088 0 0
6110 Recreation & Parks Director

6351 North Glynn Complex-Spl 4 186,525 0 0 0
6110 Recreation & Parks Director 186,525 0 0 0
6130 Blythe Is. Regional Park

6045 Blythe Island Improv-SPLOST 4 16,000 51,159 0 0
6049 BIRP Well 7,425 0 0 0
6130 Blythe Is. Regional Park 23,425 51,159 0 0
6180 Sport Facilities

6366 SSI Sports Complex-Spl4 29,200 28,864 0 0
6180 Sport Facilities 29,200 28,864 0
6191 Park Areas

6047 BIRP Pavilion Roof Repairs 0 112,194 0 0
6048 BIRP Ramp 74,953 0 0 0
6351 North Glynn Complex-Spl 4 688,789 512,041 0 0
6352 N. Glynn Park Turn Lane 33,447 0 0 0
6357 N. Glynn Skateboard Pk-Spl4 370,193 0 0 0
6359 Neptune Park Improve-SPL4 0 8,695 0 0
6191 Park Areas 1,167,382 632,930 0 0
6221 Brunswick-Glynn County Library

6505 Library Infrastructure 13,559 0 0 0
6221 Brunswick-Glynn County Library 13,559 0 0 0

7360 Engineering
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FY 12/13 APPROVED EXPENDITURE BUDGET

Fund 322 SPLOST #4

FY 10/11 Actualat  FY 11/12 FYy 12/13
Department/Program Actual 6/30/2012  Budget Approved
4232 High Hill Lakes Water - SPL 4 542,421 0 0 0
4909 Chapel Crossing Resurfacing 403,539 364,525 0 0
7360 Engineering 945,960 364,525 0 0
322 SPLOST #4 4,728,990 1,561,585 4,697 0
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FY 2012/2013 Budget

Glynn County, Georgia

FY12/13 APPROVED EXPENDITURE BUDGET

Fund 323 Splost #5

FY 10/11 Actual at  FY 11/12 FY 12/13

Department/Program Actual 6/30/2012  Budget Approved
1220 Facilities Management

1222 Neptune Pk Phase I1 307,383 26 0 0
1242 GSP Headquarters Building 97,387 22 0 0
1267 Neptune Park Pool 2,661,458 0 0 0
1281 Harold Pate Building 4,016,708 152,780 2,671 0
6012 Ballard - SPLOST 5 -900 3 0 0
1220 Facilities Management 7,082,036 152,831 2,671 0
1257 W&S Mainland North Capital

4211 Golden Isles Prkwy Ext LS #1 345,627 0 0
1257 W&S Mainland North Capital 345,627 0 0 0
1258 W&S Mainland South Capital

4216 IAP Lift Station/Sewer Main 0 166,366 0 0
4250 Buckswamp GEFA Loan 0 53 0 0
1258 W&S Mainland South Capital 0 166,419
1259 W&S St. Simons Capital Improv.

4335 Lift Station #8 Rehab 267 142,719 0 0
4336 Lift Station #12 Rehab 110 143,171 0 0
4337 Lift Station #13 Rehab 94 163,587 0 0
4340 Lift Station #19 Rehab 126 174,652 0 0
4341 Lift Station #22 Rehab 2,073 219,125 0 0
4343 Lift Station #26 Rehab 16 186,844 0 0
1259 W&S St. Simons Capital Improv. 2,686 1,030,098 0 0
1400 County Commission

1432 Elavated Water Tank-SPL 5 0 34,260 0

1451 Neptune Park -Landscape-SPL 5 6,862 1 0 0
1400 County Commission 6,862 34,261 0 0
1900 Information Technology

1937 Network Infrastructure 0 15,440 0 0
1900 Information Technology 0 15,440 0 0
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FY 12/13 APPROVED EXPENDITURE BUDGET

Fund 323 Splost #5

FY 10/11 Actualat  FY 11/12 FY 12/13

Department/Program Actual 6/30/2012 Budget Approved
1925 Geographical Info Services

1946 Lidar- SPL 5 -48,306 0 0 0
1925 Geographical Info Services -48,306 0 0 0
1999 Non-Departmental

1086 SPLOST # 5 Program 8,880,668 2,024,507 0 0
1999 Non-Departmental 8,880,668 2,024,507 0 0
3110 Emergency Medical Services

3104 Fire/EMS 0 136,642 0 0
3110 Emergency Medical Services 0 136,642 0 0
3210 Police Operations

3229 Vehicle Purchases -Splost #5 0 -756,175 0 0
3210 Police Operations 0 -756,175 0 0
3220 Crime Control & Investigation

3229 Vehicle Purchases -Splost #5 180,040 2,615,251 0 0
3220 Crime Control & Investigation 180,040 2,615,251 0 0
3410 E-911 Communications

3411 Astro 25 Project 0 1,500,033 0 0
3410 E-911 Communications 0 1,500,033 0 0
3520 Detention Management

3513 Detention Facility Expansion 5 -3,814,437 2,168,117 0 0
3520 Detention Management -3,814,437 2,168,117 0 0
4210 Public Works Director

4508 Public Works Complex -131,885 33,248 0 0
4210 Public Works Director -131,885 33,248 0 0
4220 Drainage

4528 Drainage Projects - SPLOST 5 0 104,392 0 0
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FY 12/13 APPROVED EXPENDITURE BUDGET

Fund 323 Splost #5

FY 10/11 Actual at  FY 11/12 FY 12/13

Department/Program Actual 6/30/2012 Budget Approved
4220 Drainage 0 104,392 0 0
4230 Fleet Maintenance

4513 Drain & Rd Mnt Equip - SPL 5 96,583 666,781 0 0
4230 Fleet Maintenance 96,583 666,781 0 0
4250 Roads & Bridges

4574 Entrance Rd CDL Fac-SPLOST #5 0 13,993 0 0
4250 Roads & Bridges 0 13,993 0 0
4295 Jekyll Island State Park

4700 Jekyll Island Park SPLOST #5 721,589 180,283 0 0
4295 Jekyll Island State Park 721,589 180,283 0 0
6110 Recreation & Parks Director

6012 Ballard - SPLOST 5 0 241,544 0 0
6110 Recreation & Parks Director 0 241,544 0 0
6130 Blythe Is. Regional Park

6043 BIRP - SPLOST 5 0 342,567 0 0
6130 Blythe Is. Regional Park 0 342,567 0 0
6131 Recreation Centers

6092 Selden Park 94,218 90,584 0 0
6131 Recreation Centers 94,218 90,584 0 0
6140 Playgrounds

6101 Epworth Park - Bocce Ball Cour 29,800 0 0 0
6140 Playgrounds 29,800 0 0 0
6191 Park Areas

6304 Altamaha Park Imp.-SPLOST 5 57,707 -27,600 0 0
6314 Baldwin Park-SPL 5 2,001 0 0 0
6334 Ellis Point - SPLOST #5 0 21,109 0 0
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Glynn County, Georgia

FY12/13 APPROVED EXPENDITURE BUDGET

Fund 323 Splost #5

FY 10/11 Actualat FY 11/12 FY 12/13
Department/Program Actual 6/30/2012  Budget Approved
6343 Mallery Park Fencing 0 4 0 0
6191 Park Areas 59,708 -6,487 0 0
7310 Community Development Director
7303 Beach Access - SPLOST #5 0 57,200 0 0
7310 Community Development Directo 0 57,200 0
7360  Engineering
4214 Golden Isles Pky LS #2 59,771 10 0 0
4228 High Hill Lakes Water Ext 0 -159 0 0
4591 Sidewalks - SPLOST 5 5,550 7,451 0 0
4954 Twenty-One .2 Mil Resur- SPL 5 390,707 1,912,787 0 0
4991 Exit 29 WPCP - SPL 5 6,652,923 -185,659 0 0
7360 Engineering 7,108,951 1,734,430 0 0
323 Splost #5 20,614,140 12,545,959 2,671 0
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FY 12/13 APPROVED EXPENDITURE BUDGET

Fund 350 TEA Funds

FY 10/11 Actual at  FY 11/12 FY 12/13
Department/Program Actual 6/30/2012  Budget Approved
4250 Roads & Bridges
4588 Saint Simons Master Trail Plan 225 14,391 271 0
4250 Roads & Bridges 225 14,391 271 0
350 TEA Funds 225 14,391 271 0
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A Golden Past.
A Shining Future.
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FY 2012/2013 Budget Glynn County, Georgia

COUNTY CORONER

MISSION STATEMENT

The mission of the Glynn County Coroner's Office is to provide responsible death
investigations and quality services to the citizens.

Goals and Objectives

Goal 1: To investigate thoroughly all unattended deaths.

Objective 1: To have zero complaints by families or law enforcement agencies by
June 30, 2013. Will use the Post Card system for verification.

Goal 2: To document and maintain accurate records of all investigations.
Goal 3: To provide coroner’s training for coroner and deputy assistant.

Objective 1: For Coroner and one deputy coroner to attend training in Savannah, with
second deputy coroner to attend training in Forsyth.

DESCRIPTION

Provides Glynn County twenty-four hour service for unattended death investigations,
death certificates and autopsy reports as needed.
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FUND 100 - General Fund

Coroner

Y 10/11 FY 11/12 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 37,959 $ 37,242 $ 38,479
Operating Expense 50,780 63,459 57,892
Capital Outlay 0 0 0
Total $ 88,739 $ 100,701 $ 96,371

FY 10711 FY11/12 FY 12/13

Authorized Positions Actual Approved Approved
Coroner 1 1 1
Total 1 1 1
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Glynn County, Georgia

FIRE DEPARTMENT

To protect life and property of the citizens and visitors of Glynn County by providing
technically advanced Emergency Medical, Fire Suppression, Education and Prevention
Services in the most cost effective and customer service oriented manner from a trained
staff of professionals while recognizing our personnel as the key to our success.

MISSION STATEMENT

Goals and Objectives

Goal 1: Continue to provide quality Fire and EMS services.

Objective 1:

Objective 2:

Continue to identify owners of abandoned buildings and unsafe structures
so that these structures can be demolished or repaired to reduce the
potential fire, health and crime hazards these structure present. The goal
is to identify and process 15-20 additional structures over the current list.
This is a year round activity. Inspector Knighten and Capt. Johnson are in
charge of this project.

Establish procedures for credentialing personnel in accordance with the
nation Scope of Practice requirements as mandated by the Georgia
Department of Emergency Medical Services. Implement the credentialing
procedures, evaluate and credential all personnel at their level of licensing.
Deputy Chief Marat and Captain Mann are in charge of this project with a
completion date of September 1, 2012.

Goal 2: Continue to improve Fire Safety Programs as a community service with the
department focusing on the customer service aspect of the delivery of services and
programs offered.

Objective 1:

Objective 2:

Objective 3:

Objective 4:

Continue to support and promote “Operation Guardian Angel” to provide
smoke detectors with the goal of each home in Glynn County having a
working smoke detector. The targeted number of smoke detectors for this
year is 50. Lt. A. Robinson coordinates this program which is a year round
activity.

Continue to provide Fire Safety Lectures/Demonstrations for the pubilic,
businesses and industry in the local area. We project the request for 50
fire safety lecture/demonstrations for this year. Inspector Knighten
coordinates the requests for these services.

Develop an electronic based presentation to inform the public of the
services offered by the fire department. Deputy Chief Marat & Deputy
Chief Herndon will organize this program with a completion of September
30, 2012.

Re-establish the fire prevention and education display & activities during
national Fire Prevention Week in October 2012. Capt. Johnson and
Inspector Knighten will coordinate this program.
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Goal 3: Continue to build upon our programs to provide ISO credits to maintain and reduce our
current ISO rating of 4/9. (Chief Thomas and Deputy Chief Marat monitor all ISO
related requirements and Deputy Chief Marat is the overall coordinator for these

activities).

Objective 1:

Objective 2:

Objective 3:

Objective 4:

Objective 5:

Continue to follow 1ISO guidelines on training (NFPA 1001 & OCGA 25-4-
10) and maintain the automation of training records and drill reports. Capt.
of Training is in charge of this project.

A) Each individual must complete 240 hours of fire related training per
year, 8 single company drills, 4 multi company drills, 2 night drills,
4 driver training drills and 1 radioactive/haz mat training drill
annually.

B) All officers must receive 2 days of leadership training annually.

C) All new personnel must receive an additional 240 hours of fire
related training and an additional 40 hours of driver training in the
first year.

Continue to conduct Pre-Fire planning on all existing and new commercial
properties, working closely with business licensing and community
development to identify these properties, and maintain the automation of
these reports. The station Captains coordinate this project at each station,
Deputy Chief Herndon is the overall coordinator.

A) The standards require that each commercial property be pre-
planned once annually for 80% credit. We currently have
approximately 2,830+ commercial properties on file.

B) Update floor plans and produce new computer generated drawings
to replace hand drawn plans.

Continue to conduct hydrant testing (NFPA 291), to include painting, GIS
marking, tagging and color coding for flow rates, as well as maintaining the
automation of the test result reports. This is done on JWSC and private
owned systems. The station Captains coordinate this project at each
station, Capt, Johnson will monitor for completion.

A) The standards require each hydrant to be tested twice annually,
once by December 2012 and once by June 2013. We currently
have 3,677+ hydrants identified.

Continue ladder testing by September 2012 (NFPA 1914 & NFPA
1932){Deputy Chief Marat}, pump testing by December 2012 (NFPA 1911)
{Deputy Chief Wallace & Captain Brown} and equipment inventories by
March 2013(NFPA 1901) {Deputy Chief Herndon & Capt. Johnson} per
SO recommendations and maintain the automation of these records.
Each of these activities is required once per year.

Continue to test each section of fire hose (NFPA 1962) each year per ISO
recommendations. Deputy Chief Herndon and Capt. McElmurray are in
charge of this project.

A) We currently have 972 sections of hose, which must be tested
once a year by June 2013.

B) Replace the large diameter hose on two engines this year. This
hose provides a large volume of water and is essential for
firefighting. This project will be completed by April 2013.
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Goal 4: Work on capital purchases with projects to begin as soon as possible once funding is

available.

Objective 1:

Objective 2:

Objective 3:

Purchase 1 ambulance to replace older ambulance with extremely high
mileage. Deputy Chief Marat, Joe Breitenbach and Captain Mann will
coordinate this project.

Purchase 1 LifePak 15 cardiac monitor/defibrillator to replace an older
monitor/defibrillator. Deputy Chief Marat and Captain Mann will coordinate
this project.

Replace the Shift Deputy Chief’s vehicle per Glynn County Light Vehicle
Matrix. Chief Thomas and Joe Breitenbach will coordinate this project.

Goal 5: Continue to work with county management team to improve all county services while
trying to keep costs down.

Objective 1:

Objective 2:

Objective 3:

Continue to work with other departments to provide fire safety, blood borne
pathogen, Haz Mat Awareness, fire extinguisher, AED, and CPR training
o their employees as requested. We project requests for 15-20 classes of
this nature. Capt. Mann & Capt. Hopkins will coordinate these requests.
Work with Human Resources and the Sheriff's Office in providing annual
flu vaccination to Glynn County employees and their adult dependants.
Attempt to decrease health insurance cost by increasing employee
participation by going to each of the larger county departments and
providing the vaccinations at their work place. Deputy Chief Marat will be
the liaison for the fire department.

Continue to provide Emergency Medical Dispatch training as needed to
ensure all 911 dispatchers are certified and recertified in EMD dispatch
procedures. Deputy Chief Marat will coordinate this with the 911 Director.

Goal 6: Improve employee’s quality of work life.

Objective 1:

Objective 2:

Objective 3:

Continue participation in the Weliness Program by January 2013 to
improve the current level of heaith. Deputy Chief Marat will coordinate this
project.
A) This meets NFPA 1582 and NFPA 1500 guidelines.
Continue the annual SCBA facemask fit testing program to reduce the
potential of respiratory system exposure to hazardous atmospheres. The
testing will be January 2012 for paid personnel and February 2012 for
volunteer personnel. Deputy Chief Marat will be the overall coordinator of
this project.
A) This complies with NFPA 1500, NFPA 1404 and OSHA 1910.134
guidelines as well as manufacturers recommendations.
Continued participation in both the department and county level safety
committees to identify and correct safety hazards and/or concerns. Deputy
Chief Marat chairs the department committee and is a member of the
county safety committee.
A) This falls under NFPA 1500 guidelines.
B) Continue work to reduce back injuries, our major injury category,
through education on proper lifting techniques, safety reminders
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Objective 4:

Objective 5:

Objective 6:

posted in the stations and safety flyers included in each month’s
lesson plan folders.
Work with Administration, Human Resources, and the County Attorney to
explore the feasibility of establishing a required physical fithess program
and annual physical requirement testing to enhance the employee’s
health, increase endurance, and decrease personal health/workers
compensation claims. Chief Thomas and Deputy Chief will coordinate this
project.
Establish new work uniforms to meet NFPA requirements pertaining to
flammability to enhance firefighter safety. Chief Thomas and Deputy Chief
Marat will coordinate this project.
Renovate station one to comply with the Department of Justice agreement
to meet federal ADA requirements. Chief Thomas and Capt. Johnson will
coordinate this project with a required completion date of November 2,
2012.

GOAL 7: Work with County Administration to reduce operating costs to help reduce budget.

Objective 1:

Objective 2:

Objective 3:

Objective 4:

Objective 5:

Research and evaluate the feasibility and cost of an inventory control
program for department apparatus utilizing tracking software and bar
coding to control daily/weekly inspection and maintenance. Deputy Chief
Marat and Deputy Chief Herndon will coordinate this project.

Work with facilities maintenance to install programmable thermostats in
each station to regulate temperatures and eliminate unnecessary use of
electricity. Target completion of September 30, 2012, Chief Thomas & DC
Marat will coordinate with Facilities.

Work with facilities maintenance to evaluate lighting and install motion
sensors in each station to regulate lights and eliminate unnecessary use of
electricity. Target completion of November 30, 2012, Chief Thomas & DC
Marat will coordinate with Facilities.

Continue to educate employees on fuel and utility conservation measures.
This will be emphasized in policy, SOP’s and monthly training. All officers
are responsible for monitoring and the department safety committee will
oversee this year round effort.

Work with JPSCD Board to pursue grant funding for replacement of the
department annalog radios with digital compatable equipment. Chief
Thomas will coordinate this project.
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DESCRIPTION

The Glynn County Fire Department provides emergency services for the protection of life

and property to include:

Emergency Medical Service

Fire Suppression

Airport/Aircraft Rescue & Firefighting

Special Rescue

Disaster Management

Hazardous Materials Response

Emergency First Aid at each Station

Emergency Medical Standby for Sporting/Athletic Events
“Safe Place” for Kids at each Station

Fire/Arson Investigation

Shipboard Firefighting

Coordinate Fire/EMS services for large scale public events.

We also provide prevention and education services to include:

Commercial Fire & Safety Inspections

Home Safety Inspections

Building/Construction inspections and Plan Reviews
Pre-Fire Planning

Hydrant/Water System Testing

Fire Safety Lectures/Demonstrations

Fire Safety Education in the Schools

Smoke Detector Program

Free Blood Pressure Checks at each Station

CPR Classes
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FUND 100 - General Fund

Emergency Medical Services

FY 10/11 FY 11712 FY 12/13

Major Object of Expenditure Actual Budget Approved
Personnel Services $ 2,793,029 $ 2,842,819 $ 2,855,392
Operating Expense 290,905 182,739 189,864
Capital Outlay 136,642 31,000 0
Total $ 3,220,576 $ 3,056,558 $ 3,045,256
[ FY 10/11 FY11/12 FY 12/13
%Authorized Positions Actual Approved Approved
Administrative Technician 1 1 1

Fire Captain 1 1 1

Fire Fighter Paramedic 17 17 22
Fire Fighter/EMT 24 24 19
Fire Lieutenant 4 4 4
Total 47 47 47
FUND 315 - Capital Projects Fund

Emergency Medical Services

FY 10/11 FY 11/12 FY 12/13

Major Object of Expenditure Actual Budget Approved
Personnel Services $ 0 $ 0 $ 0
Operating Expense 0 0 0
Capital Outlay 0 0 298,370
Total $ 0 $ 0 $ 298,370
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FUND 240 - Fire Protection District Fund

Fire Protection

FY 10/11 FY 11/12 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 5,464,031 5,426,608 $ 5,428,284
Operating Expense 879,943 1,287,468 1,036,169
Capital Outlay 67,154 0 9,800
Total $ 6,411,128 6,714,076 $ 6,474,253
FY 10711 FY11/12 FY 12/13
Authorized Positions Actual Approved Approved
Administrative Supervisor 1 1 1
Administrative Technician 1 1 1
Deputy Chief, Fire 4 4 4
Fire Captain 12 12 11
Fire Chief 1 1 1
Fire Fighter 48 48 46
Fire Fighter/EMT 3 3 5
Fire Inspector 1 1 1
Fire Lieutenant 15 15 15
Manager Fleet Maintenance 1 1 1
Mechanic 1 1 1
Total 88 88 87

One Captain position not replaced in accordance with County directive.

FUND 322 - SPLOST #4

Fire Protection

FY 10/11 FY 11712 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services 0 0 $ 0
Operating Expense 426,368 0 0
Capital Outlay 1,521,685 0 0
Total $ 1,948,053 0 $ 0
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POLICE DEPARTMENT FY 12-13

MISSION STATEMENT

To provide the best possible law enforcement and quality of life services to our
community.

Goals and Objectives

Goal 1: Provide Quality Customer Police Services

Objective 1: Improve the Quality of the Customer Service Delivery by:

A) Providing quality customer service training of at least (40) hours of
professional education/training to all department employees. Annual
from July 01, 2012 through June 30, 2013 (ADM-Support)

a. ldentify and recruit potential candidates to attend the P.O.S.T.
Academy

b. Review and develop additional In-House Training Instructors to
teach P.O.S.T courses within the department

B) Re-evaluating and seeking adequate staff in all assignments to provide
quality customer service. Continuous (ADM-UPD-SSD-CID-AC)

C) Reviewing the applicant background investigation, staff inspections,
and internal audit processes of the department. (SSD)

D) Reviewing the awards system to better recognize quality employee
performance. Continuous (ADM-UPD-SSD)

E) Updating the Police Departiment’s customer friendly Internet website
for citizens to visit and use. Continuous (ADM-SSD)

Objective 2: Expand the Communication with Our Citizen Customers by:

A) Scheduling JPSC facility tours for citizen groups through June 30,
2013. (ADM, SSD)

B) Reviewing and improving the dissemination process of citizens'
concerns with other County departments. (ALL)

C) Administrative staff attending at least (6) community forums,
neighborhood watches, for the public. (ADM-SSD)

D) Continuing the Crime Prevention and Control Initiative Strategy
(CPAC) to address the needs of Glynn County’s citizens in preventing
and solving criminal acts. (ALL)

Goal 2: Advance the Organizational Development of the Department

Objective 1: Improve the Organizational Environment that refiects Community
Values and Promotes Accountability for Police Services by:
A) Conducting and reviewing an organizational analysis to evaluate the
department’s staffing and capital resource needs by June 30, 2013 and
use for future needs of the department. (ADM)
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B) Re-evaluating and maintaining a responsive organizational structure
that meets department and citizen needs based on the staffing and
resource assessment. (ADM, Continuous)

C) Working within established human and capital resources as needed
pursuant to demands for services. (All Divisions)

D) Improving internal communications by ensuring regular weekly staff
meetings and division meetings for information sharing. (ADM)

Objective 2: Continue the Self-Assessment Phase of the Georgia Law
Enforcement Certification Program for Re-Certification by:

A) Beginning January 1, 2011 to systematically comply with the 4™ Edition
of State Certification Standards. (All)
B) Complying with the standards set forth in the Georgia Law
Enforcement Certification program. (ALL)
e Revising the compliance files to meet certification
standards for compliance. (SSD- Continuous)
B) Revising and updating all department General Orders annually as
necessary to comply with state certification standards. (ADM-
Continuous)

Goal 3: Crime Control

Objective 1: Increase Capability of Police to Respond to Crime and Quality of Life
Issues by:
A) Working within already established Patrol personnel to maintain
coverage to and deliver quality services. (UPD, SSD)
B) Continue pro-active patrol strategies based on workload and
geographic factors. (UPD, SSD)
a. Managing the (H.E.A.T.) Highway Enforcement of Aggressive
Traffic program to meet the desired goals and objectives set
forth by the Governor’'s Office of Highway Safety (4th Year).
C) Providing an effective visible police presence in all areas of the
community by having uniform patrol officers make a daily routine stop
and talk as part of their daily patrol function. (UPD, SSD)
D) Maintain specially trained forensic crime scene investigation (CSl)
personnel for investigating major crimes (CID. Continuous.)
E) Continuing basic and advanced skills training throughout the year that
meet critical mission objectives. (UPD, CID, GB-NET,AC, EMA).
a. Maintaining a sufficient level of In-House State Certified
Instructors to meet the training demands of the department.
F) Continuing the process of evaluating the County’s Capabilities to
Respond to Terrorist/Critical Incidents, (ADM, SORT, EMA).
a. Ensuring proper training for S.O.R.T. personnel that will provide
CBRNE response.
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Objective 2: Reduce Domestic Violence Through Law Enforcement and Public
Education Programs by:

Objective 3:

Objective 4:

Objective 5:

A)

Continuing a pro-arrest policy in accordance with legal requirements
(UPD, CID).

Continuing domestic abuse education through dissemination of victim’s
rights and literature pamphlets to victims of domestic violence (UPD,
CID, Victim Assistance).

Supporting a vigorous prosecution of criminal offenders (ALL).
Coordinating crime victims’ support program with other agencies

(UPD, CID, Victim Assistance).

Enhance the Department's Technological Capabilities to Respond to
Crime Problems by:

A)
B)

Upgrading computer systems. Continuous (SSD, Systems Analyst)
Continuing to replace end of lifecycie PC’s and replace on the 3-5 year
projection plan. (ADM, SSD)

Continue felony case clearance through an effective utilization of the

A)

B)

Automated Fingerprint Identification System by:

Continuing to serve as a remote site for the Georgia Automated
Fingerprint Identification System, and providing examination,
comparison and searches of latent print evidence submitted by officers
of this agency as well as outside law enforcement agencies. (CID)
Continuing to serve as a remote site for the International Automated
Fingerprint Identification System (IAFIS) and provide training to the
appropriate personnel to operate the system. (CID) (TRAINING)

Improve Glynn-Brunswick Narcotics Enforcement Team (G/B NET)
response to reported drug problem areas within the community by:

A)

B)

C)

D)

E)

F)

Reducing street level sales within the City of Brunswick, and
unincorporated areas of Glynn County by conducting undercover
investigations targeting street level sales. (GB-NET)

Conducting an anti-drug campaign during the fiscal year through the
news media and civic organizations. Continuous (GB-NET)

Reducing open street prostitution in identified problem areas by
conducting undercover investigations and follow-up with media
coverage to help reduce the demand. (GB-NET)

Responding to all Felony Drug Arrests by the Uniformed Patrol
Divisions of the Glynn County Police Department and the Brunswick
Police Department for follow-up investigation and case-file preparation.
Coordinating resources of the G/B NET to compliment the work of the
Drug Court Treatment Program in drug abuse rehabilitation of Glynn
County Citizens. (GB-NET)

Providing at least one investigator to liaison enforcement and
intelligence issues involving illegal immigration. (GB-NET)

G) Expanding the data base, intelligence sharing, and level of GANG

related investigations. (GB-NET, GANG)
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Objective 6: Increasing the Investigative response to Prescription Fraud by:

A) Proactively investigate medical professionals who over-prescribe
controlled substances or knowingly violate Federal and State Drug
laws. (GB-NET, Continuous)

B) Educating and Informing the Public of this abuse through media
relations and work with the Glynn County Pharmacists Association.
(GB-NET)

C) Informing medical professionails of known drug pharmaceutical
abusers. (GB-NET, Continuous)

Goal 4: Increase Traffic Safety

Objective 1: Improve traffic safety through education by:

A) Educating citizens through media participation in traffic safety;
providing information related to traffic enforcement, accident analysis,
and promotion events endorsed by the State of Georgia.

B) Provide refresher training to patrol officers on basic methods of
accident investigation and the importance of thoroughly investigating
accidents. (UPD, Support, SSD)

C) Provide refresher training to traffic officers related to accident
reconstruction and reconstruction equipment. (Continuous Support)

D) Maintaining the number of officers certified as Child Restraint
inspectors, and LIDAR speed detection operators within the
department by June 2013. (SSD)

E) Monitoring traffic hotspots, accident prone areas, and newly developed
roads and highways throughout the County.

F) Managing the (H.E.A.T.) Highway Enforcement of Aggressive Traffic
program to meet the desired goals and objectives set forth by the
Governor’s Office of Highway Safety.

1. Providing traffic safety talks and literature to the public at
specific community events or in conjunction with Governors
Office of Highway safety events such as “Click it or Ticket” or
“Operation Zero Tolerance”. (UPD, SSD-HEAT)

G) Providing traffic safety talks and literature to specific risk groups of
motor vehicle accidents such as teenage drivers and new parents
using child safety restraints. (SSD-HEAT)

Objective 2: Improve traffic safety through law enforcement by:

A) Responding and thoroughly investigating and reporting incidents of
traffic accidents and taking appropriate enforcement actions for traffic
violations causing accidents. (UPD,SSD)

B) ldentifying traffic safety issues and problem areas through the use of
accident analysis, traffic surveys, and citizen reporting.

C) Coordinating with other agencies and departments to identify traffic
safety issues related to roadway design, signage, markings or roadway
defects and assist to facilitate improvements. (SSD)

D) Implementing neighborhood traffic management strategies to increase
compliance with traffic regulations and reduce citizen complaints.
(UPD, SSD)
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E) Directing enforcement of specific traffic laws in order to reduce traffic
hazards and safety issues in identified problem areas. (UPD, SSD)

Goal 5: Improve Emergency Management Operations and Preparedness Plans

Objective 1: Develop and improve the Emergency Operations plans for new
Public Schools by:
A) Participating with drills, tabletops, functional and full scale exercises
that the public schools conduct for the schools such as the Statewide
Tornado drill. (EMA)

Objective 2: Improve the communications availability of the department’s FM
Radio capabilities with the general public by:
A) Providing public safety education programs and attending public
awareness events to distribute public relations literature. (EMA)
B) Conducting and attending drills, tabletops, functional and full scale
exercise, and other public broadcasts. (EMA)
C) Increasing the ievel of HAM Radio operations.

Objective 3: Improve and revise the Emergency Response and Recovery

operations plans out-lining Re-Entry operations by:

A) Providing the necessary training to local citizens to be storm spotters
and establish Giynn County as a “Storm Ready” County. (EMA)

B) Working with the GIS department to develop and update usable maps
and indexes of specific areas. (EMA)Continuous

C) ldentifying the number of mutual aid officers needed to respond to
catastrophic events and assignments for those officers. (ADM, EMA)

D) Iidentifying the number of PODS needed in order to distribute relief
supplies after a catastrophic event

Objective 4: Revise and update transportation needs for Glynn County’s effected
population that may need evacuation transportation by:
A) Assessing the needs structure for segments of the population that
report needing transportation during a called evacuation by May 01,
2013. (EMA)

Objective 5: Revise and update Glynn County’s Multi-Hazard Mitigation Plan by:
A) Continuing to schedule regular meetings of a task force of involved
parties. (EMA)
B) Submitting an updated plan to GEMA (EMA/Comm. Dev.)

Goal 6: Continue providing effective Animal Control Services

Objective 1: Maintain care for animals that pass through the center by:
A) Providing lost, stray, injured, abandoned and unwanted, and unloved
animals with shelter, food, and medical care until a home is found for
them.
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Objective 2: Continue the animal adoption strategy and reduce the number of
euthanized animals by:

A) Generating weekly public advertisements for the radio, newspapers,
and photographs for the Internet sites to promote public interest in
adoptions. (AC)

+ Utilizing the local adoption station to help promote
adoptions that is offered by Comcast

B) Transporting adoptable animals to various sites in the mobile
adoption/rescue trailer increasing adoptions. (AC)

C) Increasing On-Site adoptions at the Animal Services Center. (AC)

D) Participating in National Pet Adoption Month each October

Objective 2: Reduce health hazards caused by the disposal of deceased animals
by:
A) Ultilizing the crematorium for disposal of euthanatized animals daily or
weekly as deemed necessary. (AC)
B) Utilizing the crematorium for disposal of records, court ordered
disposal of police drug seizures, and other items currently being
disposed of through h outside sources. (AC)

Objective 3: Continue to educate the public about pet adoption, spay and
neuter programs by;
A) Enforcing the Glynn County Animal Ordinances, and by talking to the
public, and conducting special events where the public is involved.
(AC)
B) Going to the public school system and talking to children, and
educating them at a young age on how to care for animals. (AC)

(ADM) Administrative Police Operations

(UPD) Uniform Patrol Division

(SSD) Special Services Division

(CID) Criminal Investigations Division

(EMA) Emergency Management Agency

(AC) Animal Control

(GB-NET) Glynn Brunswick Narcotics Enforcement Team
(Support) Support Services

(H.E.A.T.) Highway Enforcement of Aggressive Driving
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FUND 100 - General Fund
Police Operations

FY 10/11 FY 11/12 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 646,291 § 629,448 $ 665,692
Operating Expense 210,767 185,768 204,991
Capital Outlay 0 0 0
Total $ 857,058 $ 815,216 $ 870,683

FY 10/11 FY1l/12 FY 12/13
Authorized Positions Actual Approved Approved
Administrative Assistant 1 1 1
Administrative Secretary 3 2 2
Administrative Technician 1 1 1
Assistant Police Chief 1 1 1
Crime Victim Liaison 1 1 1
Police Chief 1 1 1
Police Lieutenant 1 1 2
Police Officer 0 1 1
Total 9 9 10
One position transferred from Crime Control & Investigation.

FUND 322 - SPLOST #4
Police Operations

FY 10/11 FY 11712 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 0 $ 0 $ 0
Operating Expense 0 0 0
Capital Outlay 27,158 0 0
Total $ 27,158 $ 0 $ 0
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FUND 100 - General Fund
Crime Control & Investigation

Glynn County, Georgia

FY 10/11 FY 11/12 FY 1213
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 5,690,327 $ 5,592,269 $ 5,501,025
Operating Expense 594,399 179,065 196,180
Capital Outlay 1,181,951 0 0
Total $ 7,466,677 $ 5,771,334 $ 5,697,205

FY 10/11 FY 11/12 FY12/13

Authorized Positions Actual Approved Approved
Administrative Secretary 1 1 1
Detective/Investigator 4 4 3
Police Captain 3 4 4
Police Lieutenant 8 9 8
Police Officer 69 71 74
Police Officer, Master 4 4 3
Police Sergeant 11 12 11
System's Administrator 1 : 1 1
Total 101 106 105

One position transferred to Police Operations.

FUND 255 - Law Enforcement Block Grant
Crime Control & Investigation

FY 10/11 FY 11/12 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 0 $ 0 $ 0
Operating Expense 146,696 3,101 1,902
Capital Outlay 31,479 0 0
Total $ 178,175 $ 3,101 $ 1,902
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FUND 270 - Police Seizure Funds
Crime Control & Investigation

FY 10/11 FY 11/12 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 0 $ 0 $ 0
Operating Expense 42,401 5,027 2,113
Capital Outlay 47,720 0 0
Total $ 90,121 $ 5,027 $ 2,113
FUND 323 - Splost#5
Crime Control & Investigation

FY 10/11 FY 11/12 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 0 $ 0 $ 0
Operating Expense 83,966 0 0
Capital Outlay 96,074 0 0
Total $ 180,040 $ 0 $ 0
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FUND 100 - General Fund

VICE Control

FY 10/11 FY 11/12 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services S 41,985 $ 41,790 $ 42 350
Operating Expense 46,482 52,605 50,671
Capital Outlay 0 0 0
Total $ 88,467 $ 94,395 $ 93,021

FY 10/11 FY11/12 FY 12/13

Authorized Positions Actual Approved Approved
Administrative Secretary 1 1 1
Total 1 1 1
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FUND 275 - Sea Island Police Fund

Sea Island Special Patrol

FY 10/11 FY 11/12 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 333,887 $§ 338,868 $ 352,995
Operating Expense 26,585 36,300 27,434
Capital Outlay o 0 0
Total $ 360472 $ 375,168 $ 380,429

FY 10/11 FY11/12 FY 12/13

Authorized Positions Actual Approved Approved
Police Officer 4 4 4
Police Officer, Master 2 2
Total 6 6
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FUND 100 - General Fund
Special Detail Services

FY 10/11 FY 11/12 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services S 560,932 $ 532,826 $ 494,209
Operating Expense 46,194 13,905 16,165
Capital Outlay 0 0 0
Total $ 607,126 $ 546,731 $ 510,374
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FUND 100 -
Animal Control

General Fund

FY 10/11 FY 11/12 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 298,480 $ 294,400 $ 304,409
Operating Expense 72,460 56,983 57,409
Capital Outlay 0 38,981 0
Total $ 370,940 $ 390,364 $ 361,818

FY 10/11 FY11/12 FY12/13

Authorized Positions Actual Approved Approved
Animal Control Division Supervisor 1 1 1
Animal Control Officer
Total
FUND 322 - SPLOST #4
Animal Control

ry 10/11 FY 11/12 FY 12/13
Major Object of Expenditure Actual Budget Approved
Personnel Services $ 0 $ 0 $ 0
Operating Expense 0 0 0
Capital Outlay 911 0 0
Total $ 911 $ 0 $ 0
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FUND 100 - General Fund
Emergency Management

FY 10/11 FY 11/12 FY 1213

Major Object of Expenditure Actual Budget Approved

Personnel Services $ 77,878 $ 76,884 $ 78,389

Operating Expense 7,310 10,552 6,760

Capital Outlay 0 0 0

Total $ 85,188 $ 87,436 $ 85,149

Fy 10/11 FY 11/12 FY 12/13

Authorized Positions Actual Approved Approved
Police Captain 1 1 1
Total 1 1 1
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GLYNN-BRUNSWICK 911 CENTER

MISSION STATEMENT

Through understanding, courtesy and respect, the Glynn-Brunswick 911 Ce_enter p.rov‘id'es superior
public safety dispatch services in a timely, precise and skilled manner, whlle'malntamlng a caim,
professional and compassionate attitude. With continued education and commltment to egcellence,
we can save lives, protect property and proudly know that we have made a difference serving as the

vital link to emergency services.

Goal 1: Encourage and support citizen involvement and leadership to improve the quality of life
at the neighborhood level by ensuring that the citizen's first point of contact with public
safety resources is courteously, sympathetically and efficiently met by:

Objective 1: Emphasizing and encouraging proper call handling techniques.
Objective 2: Analyzing citizen needs and/or expectations.
Objective 3: Analyzing and critiquing; '
a. Call handiing techniqgues and the efficiency of call takers and
administrative staff.
b. Citizen and agency complaints regarding Communications Officers.

Goal 2: Ensure the safety and effectiveness of public safety personnel by diligently and
thoroughly gathering all pertinent information to ensure a safe and efficient response
by:

Objective 1: Emphasizing and encouraging proper ‘“call-for-service” interviewing
techniques.

Objective 2: Processing/dispatching emergency calls for service within one (1) minute
of obtaining the necessary information and location.

Objective 3. Analyzing and critiquing officer safety issues.

Objective 4: Emphasizing and understanding officer safety related procedures;
a. Law Enforcement (pursuits, barricaded subjects, etc.).
b. Fire Service (burning structures, hazardous materials incidents, etc.)
c. Emergency Medical Service (patient complaints, accident injuries, etc.)

Goal 3: Provide public safety personnel with a communications safety net through
conscientious monitoring and timely intervention and interaction by:

Objective 1: Estabiishing and encouraging the sharing of concerns regarding officer
safety status reports and monitoring calls for assistance and back-up
procedures.

Objective 2: Conducting/attending regular meetings with public safety personnel to
encourage sharing concerns, ideas, etc.

Goal 4: Achieve organizational excellence through commitment, education and technology by:
Objective 1: Examining alternative methods of continuing training to reduce overtime

costs associated with formal classroom training.
Objective 2: Exploring new technologies for application in Dispatch Operations.
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