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Budget Transmittal/Summary

September 30, 2024

Chair and Members of the Board of Commissioners:

On behalf of the residents of Henry County, Georgia and in accordance with state law, | am pleased to present to you the Fiscal Year 2025
Budget. This budget covers the 12-month period from July 1, 2024, to June 30, 2025, and addresses the priorities and goals set forth by
the Board of Commissioners and the County Manager. As in past years, the annual budget serves as a guide for county elected and
appointed officials, department heads, and staff to responsibly manage the resources entrusted to them. The budget reflects our
continued commitment to financial stability and integrity.

Some of the priorities included in this year’s budget are providing employees with competitive pay and affordable benefits; funding
Public Safety needs; investing in critically needed county infrastructure improvements and equipment purchases for a growing county;
and maintaining current service levels for all countywide departments. The development of the FY 2025 budget has also taken into
consideration the feedback and input received from department heads, stakeholders, and community members. Through this
collaborative effort, we have developed a conservative budget that aims to enhance the quality of services provided to our residents,
promote economic growth, and ensure the well-being of our community at large while still ensuring that reserves are available for
emergencies and unforeseen events.

The Henry County Pillars of Excellence are also incorporated into the development of the FY 2025 budget, which are: fiscal stewardship,
integrity, service, accountability, and collaboration. These pillars are the fundamental beliefs, concepts and principles that underline the
culture of our organization.

OPERATING BUDGET
The FY 2025 Budget is balanced for all funds and totals $800.5M, an overall increase of $3.3M, or a 0.41% year-over-year increase
compared to the amended FY 2024 Budget.

Discussed below are some of the noteworthy items in the FY 2025 Budget.

REVENUES

The drivers contributing to this year-over-year projected revenue change are discussed below. First, the Board of Commissioners voted
to raise the property tax millage rate by 3 mills for Public Safety and county capital improvements, which changed the rate from 12.733
mills to 15.733 mills. This is significant as this is the first property tax millage rate increase in 8 years. The Board of Commissioners
determined that an increase was needed in order to continue to provide the level of service that Henry County residents have grown to
expect, as well as have enough funds available to cover the planned infrastructure improvements such as a new jail pod, a new judicial
complex, installation of a central energy plant for county building operations, and the purchase of fire equipment needed for a growing
county. The 3 mill property tax increase is expected to generate an additional $16M in property tax revenue in FY 2025. Charges for
services are expected to increase S5M due to increased reimbursements from the Henry County Board of Education for school resource

r
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officers and crossing guard services, as well as increased ambulance billing revenue. Continued county growth is also driving increased
court caseloads across all courts [Superior, State, Magistrate, Probate and Juvenile], causing fines and forfeitures to see an expected
increase of approximately $1M. Due to more favorable rates on cash deposits, investment income is expected to increase $2M
compared to the FY 2024 Amended Budget. Grant funds are also expected to increase by about $5.3M due to state funding expected to
assist with airport runway rehabilitation projects. Offsetting these expected increases are the following decreases: a $14M decrease in
ARPA funding due to multiple ARPA projects being completed in FY 2024. There is also a decrease of $12M in planned pay as you go
capital projects as most future capital projects will be handled through the Henry County Building and Facility Authority, which is
planning on issuing bonds to finance the debt associated with the more costly future additions.

Fund Name FY 2024 FY 2024 FY 2025 $ Change
Adopted Amended Adopted

General Fund $232,011,000 $238,991,831 $164,962,996 ($74,028,835)
Special Revenue Funds $25,406,034 $23,897,056 $122,155,657 $ 98,258,601
American Rescue Plan Act Fund $29,992,990 $29,992,990 $16,028,687 (S 13,964,303)
Capital Projects Funds [incl. SPLOST]* $471,104,170 $471,104,170 $ 459,000,000 (S 12,104,170)
Impact Fees $3,306,272  $3,306,272 $3,500,000 $193,728
Grant Funds $5,717,033  $8,992,997 $9,191,550 $198,553
Debt Service Funds $11,545,110 $11,545,110 $11,848,794 $303,684
Enterprise Funds $9,673,513 $9,376,462 $13,781,196 $ 4,404,734
Total Operating Budget $ 788,756,122 $797,206,888 $ 800,468,880 $3,261,992

* Capital Projects Fund budgets are tracked

outside of the current financial system

PERSONNEL

Henry County leadership believes that its employees are its greatest and most valuable resource. As such, the Board of Commissioners
prioritize its employees by ensuring that the employees receive competitive compensation and affordable benefits. The FY 2025 budget
reflects this sentiment. The County provided employees with a 1% cost of living adjustment and a 1.8% longevity increase. In FY 2023,
Henry County completed the first phase of its class & compensation review where all positions were reviewed by an outside agency to
determine competitiveness of pay among other entities in the surrounding area. Based on that review, many employees received
between a 5-20% pay increase in FY 2024. This is in addition to the 13.5% pay raise that the County had already given employees in FY
2023. As previously stated, the County is very committed to remaining competitive when it comes to attracting and retaining
professional, qualified staff. In FY 2025, the County also took on all insurance increases of $2M and did not pass that along to
employees. The County also continued to fund its share of the employee pension at the recommended levels, which resulted in an
additional $2M of investment.

PUBLIC SAFETY

In 2024, Henry County continues to lead the way for growth in the Atlanta Metro Area, with an estimated population of 260,754. Henry
County is the 9th largest county in the state of Georgia with a 1.84% growth rate, according to the Atlanta Regional Commission. This is
estimated to be the third-highest growth rate among counties in the region. With growth occurring so fast, the County must adjust its
services, mainly Public Safety, to keep pace with the growth. Again, in the FY 2025 Budget, the Board of Commissioners placed high
priority on funding Public Safety initiatives, including hiring additional staff and updating fire equipment and apparatus to handle the
increased number of people moving to the county and the types of businesses coming as well. The county has decided to begin investing
in building a new fire training facility, a new EMS station, a new E911/EMA facility, and an additional jail pod to handle the increased
demand for public safety services in the county. The estimated cost of these projects is approximately $113.5M over the next 7 years. In
order to begin construction on these projects, the county needed to begin to set additional monies aside to help cover any future debt
borrowings. In FY 2024, the Board of Commissioners also approved a fire equipment replacement plan which would initiate an annual
replacement program for all fire rescue vehicles including engines, aerial ladders, squads, tankers, and ambulances. As these facilities
are completed and additional equipment brought online, the Fire and Police departments would also need additional personnel to
staff/operate these facilities and equipment. Based on the current levels of growth, the Police Department would need to add at least
100 new officers to keep up with county growth, which would cost the county approximately $17M to hire, train, and fully equip the
number of needed officers. Due to the cost of adding the officers, the county has decided to add the additional staff in phases over the
upcoming years.

DEPARTMENTAL EXPENDITURES

r
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Another focus of the FY 2025 Budget was to help departments to maintain their current service levels. Because of the impact of inflation
on most county departments through contract and supply increases, the county decided to only fund those increases during the initial
budget and revisit any needed personnel additions outside of Public Safety, during the midyear adjustment, which is usually in
January/February. Most departments saw an overall budget increase attributable to inflation of about 3-5%.

CAPITAL EXPENDITURES [EXCLUDING SPLOST PROGRAMS]
Henry County utilizes a 5-year Capital Improvement Plan [CIP] to guide most capital expenditures. The plan is reviewed on an annual

basis to make plans for the coming 5 years. The current year's plan is reviewed more frequently by key stakeholders to ensure that all
planned initiatives/projects are still needed, spending is staying within budget, and project completion deadlines are being met.
Frequent review meetings on the current year's capital plan provide county leadership with an opportunity to review projects, reevaluate
the need for the project, and reprioritize projects if necessary. Capital projects are being funded by certificates of participation and on a
pay-as-you-go basis.

FY 2025 budgeted capital expenditures [excluding SPLOST] total S10M, which are covered in more detail in the capital improvements
section, along with the related funding sources. The FY 2025 budgeted amount of $10M is lower than the FY 2024 budgeted amount by
$12M, primarily due to the majority of planned capital expenditures to be handled by the Henry County Building & Facility Authority,
which plans to issue bonds to finance the construction of these projects. Some of the major projects included in the FY 2025 pay-as-you-
go Capital Budget are as follows:

FY 2025 Capital Projects

Project Budgeted Amount
County owned facility repairs $ 8,000,000
Airport Improvements $ 2,000,000
Total FY 2025 Capital Projects $10,000,000

In conclusion, the Board of Commissioners have created an environment that brings new residents and businesses to our county. The
Board strives to ensure that the county has the needed infrastructure and services to accommodate the growth and encourage
additional sustainable and smart growth. Many thanks to the County Commissioners for their leadership and partnership each and every
year to ensure that Henry County is always providing exceptional service in the most cost-effective and sustainable way possible. We
desire that our services provide an excellent quality of life for all citizens through efficient use of all available resources. | would also like
to thank other elected officials, cluster leads, department heads, and staff across the county, for we could not do this without YOU!! We
are all looking forward to another successful year in Henry County.

Respectfully Submitted,
Cheri Hobson-Matthews
County Manager

r
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Summary of Fund Expenditures

FY 2025 Summary of Budgeted Fund Expenditures

@ Capital Projects Fund [incl SPLOST] (59.11%)
@ General Fund (21.24%)
@ Special Revenue Funds [incl E-911 Fund] (12.65%)
@® American Rescue Plan Act [ARPA] Fund (2.06%)
@ Enterprise Fund (1.77%)
@ Debt Service Fund (1.53%)
Grant Funds (1.18%)
® Impact Fee Fund (0.45%)

Total Taxable Assessed Value of Henry County Properties

Henry County Property Taxable Assessed Value

13,000,000,000
12,000,000,000 $1,846,181,175
$11,153,149,817
11,000,000,000 //
10,000,000,000 $9,646,504,933
@ 9,000,000,000 $6,430,84%/482
$7,959,523,883
8,000,000,000
$7,116,130,318
7,000,000,000
$6,179,670,668
6,000,000,000 —
5,000,000,000
,9<\ ,»0\% S0 q/ofvo q9’9 %Ofﬂ Wo’c’ '»&lx ,Lo’ﬁo
A
<<~\ <<~\ d (Z\ < QA (Zk {Z\ QA

-®- Total Taxable Assessed Value
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FY 2025 Adopted Budget Resolution
The FY 2025 Adopted Budget Resolution can be viewed at the following link:

FY 2025 Adopted Budget Resolution [
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https://library.municode.com/ga/henry_county/munidocs/munidocs?nodeId=6ee2e25819ee9
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FY 2024 GFOA Distinguished Budget Presentation Award

B

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

FRESENTED TO

Henry County
Georgia

For the Fiscal Year Heganning
July 01, 2023

MLPM

Exivitive INreebaer
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Henry County
Board of

Commissioners

Carlotta Harrell Johnny Wilson Neat Robinson

Chair  Distriet!

Michael T. Price

The governing authority of Henry County is the Board of Commissioners consisting of five members elected by district and a Chairman
elected at-large. The commissioners serve on a part-time basis and are elected to staggered terms of four years. The commissioners are
responsible, among other things, for passing ordinances, adopting the budget and establishing and setting the millage rate. Appointing
committees and hiring the County Manager, County Attorney, and the County Clerk, who report directly to the Board of Commissioners.
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Board of Commissioner Election Districts

On March 2, 2022, Georgia Governor Brian Kemp signed into law new Board of Commissioner and Board of Education district boundaries
for Henry County.
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Purpose

Our purpose is to create an environment and culture within Henry County that allows you to safely live, work and play
with essential services that add to your life.

Mission

Henry County is committed to providing exceptional services to enhance the quality of life for all citizens through the
efficient use of resources.

We pledge to provide the highest caliber of service to citizens with a focus on public safety, economic development,
transportation and quality of life initiatives, utilizing the latest technology and best practices to enhance the health, safety
and welfare of our community.

Promise

Henry County Government promises to be responsive, provide quality customer service and transparency in how we
serve the needs of our community.

%
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Henry County Pillars of Excellence

ENRY COUNTY
GOFRITIIE e

Service
We strive every day to bring the highest level of service to our citizens in the most respectful and efficient manner.

Integrity
We commit to being honest, respectful and accountable in all aspects of our government and on behalf of our citizens, in adhering to the
highest ethical practices.

Transparency
We pledge to be open and clear in our actions and activities on behalf of the citizens of Henry County.

Stewardship
We commit to responsible fiscal management of county funds, property and resources.

Inclusion
We are committed to serving all citizens and visitors, celebrating our diverse population and ensuring that all people feel valued,
welcomed and heard.

Innovation
We work to continually find ways to better serve our community through technology, education and best practices, embracing new ideas
and initiatives to enhance quality of life for all.

r
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Organization Chart

The County Manager is responsible for the administration of all the affairs of the County, including offering positions of classified
employment, as well as appointing heads of various departments.

- LN SO T
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History of Henry County

Henry County was formed in 1821 from Creek Indian Lands. Georgia's 52nd county is located in the north central portion of the State of
Georgia, approximately 25 miles southeast of the City of Atlanta, and is considered part of the metropolitan Atlanta area. Henry County
currently occupies 322.7 square miles of land and serves a population of approximately 241,000 based on the 2020 Census. Henry
County is empowered to levy a property tax on both real and personal property located within its boundaries.

Henry County is bordered on the north by DeKalb County, on the east by Rockdale and Newton Counties, on the south by Spalding and
Butts Counties, and on the west by Clayton County. Four incorporated municipalities are located within Henry County; McDonough,
which is the County seat, Stockbridge, Hampton, and Locust Grove. The governing authority of Henry County is a Board of
Commissioners consisting of five members elected by district and a Chairman elected at large. The commissioners serve on a part-time
basis and are elected to staggered terms of four years. The commissioners are responsible, among other things, for passing ordinances,
adopting the budget, establishing tax rates, appointing committees, and hiring the County's Manager, Clerk, and Attorney. In 1974, the
General Assembly of Georgia created the position of County Administrator for Henry County. This position was changed to the present
day position of County Manager in 1992. The County Manager is responsible for the administration of all the affairs of the County over
which he or she has jurisdiction, including offering positions of classified employment, as well as appointing heads of various
departments.

Henry County provides a full range of services; law enforcement; corrections, the construction and maintenance of county buildings,
parks, streets, highways, bridges, storm water drainage facilities, and other associated infrastructure; parks and recreational activities,
911 emergency communications, voter registration and election, court systems, tax assessment and collection, building inspections,
geographic information system, planning and zoning, recycling, and general administrative and support activities. The County also
provides fire protection and emergency medical services for the incorporated and unincorporated areas within its boundaries, except the
City of McDonough where the County supplements its City Fire Department.

S irerene Deirsw
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Population Overview

TOTAL POPULATION GROWTH RANK

rﬂj 240,853 g P

r

al

250k

200k

150k

100k

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

* Data Source: U.S. Census Bureau American Community Survey 5-year Data and the 2020, 2010, 2000, and 1990 Decennial Censuses
DAYTIME POPULATION Daytime population represents the effect of persons coming into or

leaving a community for work, entertainment, shopping, etc. during the
211,989 typical workday. An increased daytime population puts greater demand

on host community services which directly impacts operational costs.

* Data Source: American Community Survey 5-year estimates

POPULATION BY AGE GROUP

o ||||III| I F
I Ia.

5-9 10-14 15-19 20-24 25-34 35-44 45-54 55-59 60-64 65-74 75-84 >8

Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

* Data Source: American Community Survey 5-year estimates
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Household Analysis

TOTAL HOUSEHOLDS
Municipalities must consider the dynamics of household types to plan for and provide services effectively.
Household type also has a general correlation to income levels which affect the municipal tax base.

82,232

Family Households

51%

A 10%

higher than state average

0
@)

19%

v 29%

lower than state average

o0
o4

Married Couples

55%

A 16%

higher than state average

o

\

Senior Living Alone

12%

v 22%

lower than state average

* Data Source: American Community Survey 5-year estimates
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Economic Analysis

Household income is a key data point in evaluating a community’s wealth and
spending power. Pay levels and earnings typically vary by geographic regions and
should be looked at in context of the overall cost of living.

HOUSEHOLD INCOME
Over $200,000

Above $200,000
%
8%

v 17%

lower than state average

$150,000 to $200,000

$125,000 to $150,000

$100,000 to $125,000

$75,000 to $100,000 Median Income

$79,663

A 12%

higher than state average

$50,000 to $75,000

Below $25,000

8%

v 50%

lower than state average

$25,000 to $50,000

Below $25,000

* Data Source: American Community Survey 5-year estimates
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Housing Overview

O Q $245,200

250k

200k

150k

100k

* Data Source: 2022 US Census Bureau (http.//www.census.gov/data/developers/data-sets.html),

American Community Survey. Home value data includes all types of owner-occupied housing.

HOME VALUE DISTRIBUTION

> $1,000,000
$750,000 to $999,999
$500,000 to $749,999
$400,000 to $499,999
$300,000 to $399,999
$250,000 to $299,999
$200,000 to $249,999
$150,000 to $199,999
$100,000 to $149,999
$50,000 to $99,999

< $49,999

* Data Source: 2022 US Census Bureau (http.//www.census.gov/data/developers/data-sets.html),

American Community Survey. Home value data includes all types of owner-occupied housing.

HOME OWNERS VS RENTERS

Henry State Avg.

* Data Source: 2022 US Census Bureau
(http://www.census.gov/data/developers/data-sets.html),
American Community Survey. Home value data includes all types of

owner-occupied housing.
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Henry County Unemployment Rates

The chart below shows the unemployment rates of Henry County and the state of Georgia for the past ten years. While

slightly higher than the statewide rate, Henry County unemployment remains comparable to the statewide
unemployment rate.

Sources: Georgia Statewide

Georgia Statewide - Seasonally Adjusted (https://beta.bls.gov/dataViewer/view/timeseries/LASST130000000000003)

Henry County

Henry County - Unadjusted (https://beta.bls.gov/dataViewer/view/timeseries/LAUCN131510000000003)

Unemployment Rates
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Henry County Top 10 Taxpayers

Taxpayer Taxable Assessed Value Percentage of Total Assessed Value |Rank
Luxottica NA Distribution LLC 144,609,458 1.82% 1
Henry Co Development Authority 99,063,444 1.24% 2
[Georgia Power Company 55,383,970 0.70% 3
Norfolk Southern Combined 28,712,273 0.36% 4
ICPUS Lamber Farms LP 28,303,480 0.36% 5
US Industrial REIT 26,680,000 0.34% 6
PNK S2 LLC 26,176,720 0.33% 7
ICON DP WH ATL Owner Pool 5 GA/FL LLC 26,000,000 0.33% 8
Fairfield McDonough LLC 25,200,000 0.32% 9
Big Box Property Owner A LLC 24,790,800 0.31% 10

Henry County Taxpayers - $ in Millions
200

150
100

50

3 & & Q7 Ra
N R A AR
o 9 <& % RS + N 9 )
& ® 6«0 & 5 & N @go R
+© 3 o o & S > &
\,Q (\& QO o‘ ’bé\ \)(9 (/o s'\\e\ O+
° R X o N B Y
QO @@
@)

@ Taxable Assessed Value

Henry County | FY 2025 Adopted Budget

Page 24



r

al

Henry County Top 10 Employers

Employer Employees | Percentage of Total County Employment | Rank
Henry County Schools 6,000, 4.88% 1
Luxottica Retail Group 2,500 2.03% 2
Henry County Government 2,027 1.74% 3
Piedmont Henry Hospital 1,800 1.46% 4
Home Depot Distribution/Fulfillment Center 1,600 1.30% 5
Radial 1,100 0.90% 6
Bennett International Group, Inc 1,000 0.81% 7
Federal Aviation Administration 1,000 0.81% 8
Ken's Foods, Inc 570 0.46% 9
[Southern States, LLC 500 0.41% 10

Henry County Top 10 Employers (2024)

Henry County Schools

Luxottica Retail Group

Henry County Government

Piedmont Henry Hospital

Home Depot Fulfillment Center

Radial

Bennett Transportation Group,
Inc.

Federal Aviation Administration

2,500

2,027

1,800

1,600

1,100

1,000

1,000

Ken's Foods, Inc. 570

Southern States, LLC 500
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Henry County Highlights

April 8, 2024 — Surrounded by his wife, family and friends, Michael T. Price was sworn in to serve as District [V Commissioner with
Probate Court Judge Kelley Powell presiding. The District IV Commission seat was left vacant following the resignation of previous
Commissioner Vivian Thomas.

The Henry County Democratic Party submitted a list of names for the Commission’s consideration as was required by law and Price was
selected unanimously by the board to fill the seat at a called meeting held on Thursday, March 28, 2024.

Henry County created a project to help mitigate housing issues among Henry County seniors through its investment in the Kelleytown
Senior, LP, Senior Housing project. Kelleytown Senior is a 72-unit, new construction housing development that will serve county seniors
ages 55 and above with quality affordable housing. Kelleytown Senior will offer critically needed affordable senior housing for county
seniors.
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In what has been described as a “state-of-the-art” facility, Henry County Board of Commissioners members and county staff broke
ground on the new North Mt. Carmel Recreation Center.

Henry County officials take part in a ceremonial groundbreaking for renovations at Cochran Park. The renovations are a long-anticipated
project. The park consists of six fields, all of which will be renovated.

-
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Henry County proposed Aquatic Center concepts. Completion date Jan 2026.

The facility offers a family-oriented outdoor water park with several exciting attractions, including four water slides, a lazy river, a wave-
rider, a zero-entry play pool, private cabanas for relaxation, and a food-truck park for dining options.
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Fund Descriptions

Fund Description Basis of Accounting
The General Fund is the primary operating fund of the county
government. "
General Fund Modified
. Most of the operating expenditures of the County should be
(Major) ) ) ) Accrual
accounted for in the General Fund unless there is a compelling
reason for them to be reported in another fund type.
Special Revenue Funds Funds are used to account for specific revenues that are legally Modified
(Non-Major) restricted to expenditures for a particular purpose. Accrual
The American Rescue Plan Act Fund is used to account for monies
JARPA Fund provided by the economic relief package which allows for aid to Modified
(American Rescue Plan American states, counties, and cities in response to the COVID-19 Accrual
Act) pandemic and its impacts on the economy, public health, state
and local governments, individuals, and businesses.
. This fund is used to account for the monies received and used for Modified
Law Library Fund ) L
the Law Library, which is managed by the courts. Accrual
This fund accounts for fees collected by the Police Department for Modified
RedSpeed Fund N .
iolations in school zones. Accrual
This fund accounts for the county's emergency communication Modified
Emergency 911 Fund operations by providing an open channel between citizens and Accrual
public safety providers.
This fund is used to account for cash received either as a result of -
. . . ) . Modified
IConfiscated Assets Fund  |a cash confiscation or cash received from a sale of capital assets Accrual
acquired from a drug raid.
0BG Fund This fund accounts for the Community Development Block Grant Modified
(CDBG) funds that were granted to the county. Accrual
NSP Fund This fund accounts for the Neighborhood Stabilization Program Modified
(NSP) funds that were granted to the county. Accrual
This fund accounts for funds granted to the county for creating Modified
HOME Fund affordable housing for low-income households. The program is
Accrual
federally funded.
This fund accounts for funds granted to the county to support
ERAP (Emergency Rental |housing stability throughout the COVID-19 pandemic by providing Modified
Assistance Program) Fund [federal funds for rental and utility payments for impacted Accrual

residents who qualify.

This fund accounts for the receipts and expenditures associated with
Opioid Fund the National Retail Distributors and Janssen/J&J settlement. The funds Modified Accrual
will be used for opioid treatment and abatement.

This fund accounts for grant receipts and expenditures associated with
LMIG Fund capital road projects funded primarily by state grants from the GA Modified Accrual
Department of Transportation.

. . . o This fund accounts for the revenues and expenditures associated with
Fire Special Service District

(55D) Fund the provision of fire services. This activity was previously reported in Modified Accrual
un

the General Fund.

. . . .. [This fund accounts for the revenues and expenditures associated with
Police Special Service District

(55D) Fund the provision of police services. This activity was previously reported Modified Accrual
un

in the General Fund.

. . . This fund accounts for the revenues and expenditures associated with
Recreation Special Service

o the provision of park & recreation services. This activity was previously Modified Accrual
District (SSD) Fund

reported in the General Fund.

This fund accounts for the revenues and expenditures associated with

Unincorporated Special the provision of GIS, Building & Plan Review, Planning & Zoning, Waste Modified A |
odified Accrua
[Service District (SSD) Fund  |Management, and Code Enforcement services. This activity was
previously reported in the General Fund.
This fund accounts for fees collected by State & Magistrate Courts .
) ) ) Modified
[Technology Fund which are used to provide for the technological needs of the A |
ccrua
courts.
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This fund accounts for fees collected by Juvenile Court which are

relative to the Henry County Development Authority's current
outstanding long-term debts.

Modified
Jluvenile Assistance Fund [to be used for mediation costs and other ancillary services on Accrual
u
behalf of juveniles under the court's supervision.
Fund used to account for revenues received relative to the Henry Modified
Henry First Fund First Initiative. It receives donations from other entities and/or A |
ccrua
individuals who can only donate to non-profit organizations.
Fund Descriptions - Continued
Fund Description Basis of Accounting
) This fund is used to account for revenues received from the Modified
Special Court Fund . . . .
various courts in the county which are reserved for specific uses. Accrual
This fund accounts for monies collected from the hotel/motel tax, Modified
Hotel/Motel Fund o
whereby funds are used to promote tourism in the county. Accrual
This fund is a blended component unit and reported as if it were
part of the primary government because of the
Development Authority  |intergovernmental agreement between the County and the Henry, Modified
Fund County Development Authority through capital lease agreements Accrual

Henry County Building &
Facility Authority Fund

This fund is used to track the activity associated with funding county
building capital improvement projects.

Modified Accrual

his fund is used to track the activity associated with funding capital

operations of the golf course. [Closed September 2023]

Henry County Airport
v i e improvement projects associated with the Henry County Speedway Modified Accrual
JAuthority Fund i
irport.
This fund accounts for the majority of grants received by the .
Intergovernmental Grants . Modified
county. Exceptions are generally for CDBG & NSP funds or others
Fund ) ) ) Accrual
that qualify as capital projects.
) ) This fund is used to account for specific revenues that are legally Modified
Capital Projects Funds . . i i
restricted to capital expenditures for a particular purpose. Accrual
This fund is used to account for the financial resources to be used Modified
ICapital Asset Funds to purchase or construct major capital facilities other than those Accrual
accounted for in specific funds.
SPLOST V Fund
(special Purpose Local This fund is used to account for the revenues and expenditures Modified
. . g relating to the County's current SPLOST. Accrual
[Option Sales Tax)
1% tax approved by Henry County constituents in November
[T-SPLOST (Transportation [2021. Tax collections will occur April 1, 2022-March 31, 2027. Modified
SPLOST) Fund Revenues will be used for major transportation projects and Accrual
county road resurfacing.
This fund is used to account for the capital projects activity Modified
Impact Fees .
funded by developmental impact fees. Accrual
. This fund is used to account for the accumulation of resources for Modified
Debt Service Fund . .
the repayment of general long-term debt, principal and interest. Accrual
) Enterprise funds are "business-like" funds that are financed
Enterprise Funds . . Accrual
primarily through user charges.
This fund accounts for the revenues and expenses relating to the
Stormwater . . i i Accrual
operation of Stormwater services provided to county residents.
) This fund is used to account for revenues and expenses relating to
Airport . i Accrual
the operation of the airport.
) This fund accounts for revenues and expenses relating to the
[Cotton Fields Golf Course Accrual
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Fund Structure - Government Funds

Government Funds
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Fund Structure - Capital Project Funds

Government Funds

Capital Project Funds

Capital Assets Fund Impact Fee Fund

SPLOST V Fund T-SPLOST Fund
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Fund Structure - Special Revenue Funds
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Fund Structure - Proprietary Funds
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Department/Fund Matrices

These are the Henry County Fund Relationship Matrices for Fiscal Year 2025.

They show the funding sources for each department as shown in the column headers in each table.
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Special Service District (SSD) Funds

Furnction

Department

Fire 550 | Police 550 | Recreation 550
Fund | Fund Fund

Fund
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|Public Safety
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Special Revenue Funds - Continued
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Capital Asset Funds - Continued
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Financial Policies-Rev 05/2020 (Last Reviewed May 2024)

The Financial Policies and Procedures of Henry County are set with the following goals: 1.) To maintain a financially viable county that can
maintain an adequate level of county services, 2.) To maintain financial flexibility in order to be able to continually adapt to local and
regional economic changes, and 3.) To maintain and enhance the sound fiscal condition of the county. A review of the Commission
adopted Financial Policy should be conducted on an annual basis in conjunction with the preparation of the annual budget. As
circumstances change, there is sometimes a need to modify existing fiscal policy statements.

This Financial Policies and Procedures statement includes subsections on Reserves, Revenues, Budgeting, Capital, Debt, Finance and
Accounting, Investments and Purchasing.

RESERVES: The County fund balance reserve policy provides for the General Fund to maintain a minimum unassigned fund balance in the
General Fund of 30% of the subsequent year's budgeted expenditures and outgoing transfers at the end of the County’s fiscal year. The
purpose of the County reserve policy is to maintain an adequate fund balance in order to have cash flows available to meet essential
services prior to receipt of tax revenues, provide rate stability, protect against downturns in revenue collections, provide a positive cash
flow, and provide necessary funds in the event of a natural disaster or other unforeseeable emergencies.

Unreserved, undesignated fund balances in excess of the working reserve should be used only for one-time capital non-operating
expenditures as approved by the Board of Commissioners. Any use of fund balance requires approval from the Board of Commissioners.
The County will maintain reserves in compliance with all debt service requirements to maintain bond ratings and the marketability of
bonds. The County will also develop capital funding to provide for normal replacement of existing capital plans and additional capital
improvements financed on a pay-as-you-go basis.

REVENUES: Henry County derives its revenues from ten basic categories: Property Taxes, Sales Taxes, Other Taxes, Licenses and Permits,
Intergovernmental Grants, Charges for Services, Fines and Forfeitures, Investment Income, Contributions, and Miscellaneous.
o Property tax rates shall be maintained at a rate adequate to fund an adequate and basic service level. Based upon taxable values,
rates will be adjusted to fund this service level.
o The County will estimate its annual revenues by an objective, analytical and conservative process utilizing trend, judgmental, and
statistical analysis as appropriate.
o User fees will be adjusted annually to recover the full cost of services provided, except when the County Commission determines
that a subsidy from the General Fund is in the public interest.
o One-time revenues will be used for one-time expenditures only.

BUDGETS: The County's annual budget is prepared in accordance with the State of Georgia's Official Code, O.C.G.A. 36-81-5.

o Departments and constitutional officers are provided with a budget calendar and instructions needed for preparing the upcoming
year's budget in January/February.

o All departments and constitutional officers are given an opportunity to participate in the budget process by providing input into
personnel and operational budgetary needs.

o Prior to annual budgets being finalized the county will seek public input on what areas the community believes budgeted dollars
should be spent.

o One-time revenue sources will be used to purchase non-recurring items, such as capital. One-time revenues will not be used to
support items that will have a long-term operational impact on future county expenditures. The County will avoid budgetary and
accounting procedures which balance the current budget at the expense of future budgets.

o Annual budgets are adopted for all funds and must be balanced; total anticipated revenues must equal total anticipated expenses
for each fund.

o Annual budgets are developed by incorporating the following items in this order: 1) maintain fair and competitive salaries and
benefits for employees; 2) advance Board of Commissioners priorities and strategic partnerships; and 3) fund department
essentials to maintain current service levels.

o Budgets for the upcoming fiscal year must be adopted by May 31st of the current year. Annual fiscal budgets cover the 12-month
period of July 1-June 30.

o Budgets for governmental fund types will be adopted on a basis of accounting consistent with Generally Accepted Accounting
Principles (GAAP) except for the recognition of outstanding encumbrances. Revenues are budgeted when they become measurable
and available and expenditures are charged against the budget when they become measurable, a liability has been incurred and
the liability will be liquidated with current resources.
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o All unencumbered appropriations will lapse at year-end. Encumbered funds will carry forward to the next year. When these
encumbrances become expenditures, they will be charged to the subsequent years’ revised budget. Finance staff will review all
encumbrances at the end of year for validity. Encumbrances that are not considered legitimate will be liquidated before the year-
end rollover.

o The budget shall be adopted at the legal level of budgetary control, which is the department level. Department directors shall have
the authority to transfer appropriations within a department within the same fund from one line item to another line item within
their departmental budget subject to the approval of the Finance Director or his designee.

o Henry County shall comply with all state laws applicable to budget hearings, public notices, public inspections and budget
adoption.

o The budgets for Enterprise Funds shall be self-supporting whenever possible. Excess revenues of enterprise funds shall not be
transferred to other funds unless authorized in the annual budget.

CAPITAL EXPENDITURES: Capital assets are defined by the County as assets with an initial, individual cost of more than $5,000 and an
estimated useful life in excess of two years.
o The County will develop an annual five-year plan for capital improvements, including CIP design, development, implementation,
and operation and maintenance costs.
o The County will project its equipment replacement and maintenance needs for the next five years and will update this projection
each year. From this projection, a maintenance and replacement schedule will be developed and followed.
o The County will coordinate development of the capital improvement budget with the development of the operating budget.
o The County will identify estimated project costs and potential funding sources for each capital project before submission for
approval.
o The County will determine the most cost-effective financing method for all new projects.
o All project requests will be reviewed and prioritized by the CIP Committee.
o Long-term debt is considered and utilized only when the County faces a project that is of such importance and sufficient financial
magnitude as to warrant a bond referendum.
o Capital assets are inventoried annually to verify their existence, the condition of the asset, and determine if the asset should be
replaced, removed from the books and sold as surplus.

DEBT: The County will confine long-term borrowing to capital improvements that cannot be funded from current revenues.
o Proceeds from long-term debt will not be used for current ongoing operations.
o In accordance with state statutes, the County will limit the amount of general obligation debt to 10% of its total assessed valuation.
o Bond Ratings
= The County will maintain a good credit rating in the financial community of at least Aaa Moody’s Rating.
= Full and continuing disclosure will be provided in the general financial statements and bond representations.
o Other Debt Policies
= Annual budget appropriations shall include debt service payments and reserve requirements for all general long-term debt
currently outstanding.
= Long-term borrowing will be incorporated into the County’s capital improvement plan as necessary.

FINANCE AND ACCOUNTING: The County’s accounting and financial reporting systems will be maintained in conformance with Generally
Accepted Accounting Principles (GAAP) and the standards of the Government Accounting Standards Board (GASB).

o A fixed asset system will be maintained to identify all County assets, their condition, historical cost, replacement value, and useful
life.

o An annual audit will be performed by an independent public accounting firm with the subsequent issue of an Annual
Comprehensive Financial Report (ACFR), including an audit opinion. The Annual Comprehensive Financial Report will be submitted
annually to the Government Finance Officers’ Association (GFOA) to determine its eligibility for the Certificate of Achievement for
Excellence in Financial Reporting. The County will also submit the Annual Budget to the GFOA for consideration for the
Distinguished Budget Presentation Award.

o All funds of the County, as well as all component units of the County will be subject to a full-scope audit.

o Henry County will follow a policy of full disclosure of its financial reports.

INVESTMENTS: The County will maintain an aggressive stance of investing all government funds under the direction of the Finance
Director or his designee.
o The investment program shall be operated based on the following principles; legality-all investments comply with state and local
laws; safety-principal is protected from loss with secure investment practices, liquidity-investments are readily convertible to cash
when needed without losses, and return on investment-earnings are maximized without diminishing other governmental
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principles.

o The investment program should provide for a system of internal control over investments and timely financial reporting over
investing activities.

o Statues authorize the County to invest in obligations of the United States and of its agencies and instrumentalities, bonds of the
State of Georgia and its agencies, instrumentalities and political subdivisions, certificates of deposit of national or state banks that
are fully insured or collateralized by United States obligations, and Georgia Fund 1, the Local Government Investment Pool.

PURCHASING: It is the intent of the governing authority of the County to establish uniform regulations and procedures to provide for an
efficient and fiscally responsible system for the purchase of materials and services necessary for the effective operations of the county.
The administration of this system will comply with the highest ethical and fiscal standards and applicable laws.

o The Purchasing Director shall be responsible for the operation of the county’s purchasing system.

o All departments and agencies of the county must utilize competitive bidding procedures, as specified and adopted by the Board of
Commissioners. Bids will be awarded on a nondiscriminatory basis with appropriate efforts to include local and minority
businesses.

o The County will strive to obtain the highest quality of goods and services for the most economical costs. Bulk purchases, quantity
discounts, standardization of common items, and other approaches will be used to economically acquire goods and services.
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Budget Process

Henry County Government strives to provide its citizens with quality services at the most practical cost. The preparation of the annual
budget is a vital element to achieving success in this area. The budget shapes the financial direction of the county and provides the
blueprint for accomplishing the county's strategic vision. The Budget Team uses a conservative approach in estimating fiscal year
revenues. A conservative approach allows the County to hold levels of spending to prioritized needs while reducing the need to utilize
fund balance. The budget process is split into two phases, the revenue projection and the expenditure projection. There are several
integral steps necessary in each phase in order to have a sound, fiscally responsible budget.

In the revenue projection phase, the primary item of note is the need to estimate tax revenue collections for the current year, since this
is the primary source of funding for the General Fund. This is normally done in the mid-November to December timeframe each year.
Based on the current estimations and historical data from the past 3 years, the Budget Team begins to form an opinion on preliminary FY
2025 revenue projections. Once a preliminary revenue estimate is in place, the Budget Team then meets with the Tax Assessor and Tax
Commissioner offices to gain insight into digest growth and collection rates. Based on information obtained from these meetings, the FY
2025 revenue estimates are set for Phase 1 of the revenue projection. The next phase of the revenue budgeting process is to check to
see if there are any changes in user fees, charges, changes in service delivery or any anticipated impacts of new State and Federal
legislation that should be factored into the projection. The goal of the process is to produce a reliable revenue estimate that the County
can reasonably expect to achieve in the upcoming fiscal year. Once all these items have been considered, the Budget Team is now ready
to begin meeting with departments to understand what the operational expenditure needs are for the upcoming fiscal year.

In the expenditure phase of the budgeting process, usually in the December timeframe, the Budget Team meets with each department
and constitutional office to determine the sufficiency of the FY 2024 budget totals for the remainder of the year. If, during this time, it is
found that departments need additional operational funds, these requests would be considered for adjustment during the midyear
budget adjustment. Once FY 2024 budgets are normalized for current year's operations, this will usually become the baseline for the
upcoming fiscal year's budget. This assumes that each department will operate on the same budget as the prior year, excluding any
extraordinary or one-time items, additional funding would be added for any new approved initiatives, programs or personnel. Once a
baseline has been established, each department and constitutional office is provided a detailed budget preparation package. The
package includes a budget calendar, budget forms and instructions [capital & operating], Tyler MUNIS departmental input instructions,
and a copy of the FY 2024 revised budget by account & department.

Using a blend of program and performance budgeting techniques, department heads and other elected officials of county government
are asked to:

o Identify prior year service accomplishments;

o ldentify key issues and activity measures;

o Project workforce staffing levels;

o Set service delivery priorities that could be used to measure or benchmark future progress;

o Explain service delivery needs and fiscal warrants (justifications) for supplemental expenditures

Along with departmental input, the Board of Commissioners is charged with determining priorities for the upcoming fiscal year. These
identified priorities along with departmental requests are then balanced against the opportunities and challenges facing the county in
the upcoming fiscal year planning period.

The Board of Commissioners determined priority-funding consideration for countywide service functions for FY 2025 in the following
rank-ordered context:

o Public Safety
o Capital projects
o Employee pay enhancements & affordable employee-paid benefit costs are maintained

In addition to board priorities, departmental activities were also ranked and funded in the following order:

Mandated program requirements
Non-mandated, but essential agreements and contracts

Critical facility needs
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Critical vehicle and equipment needs

Service improvements or new programs
Compensation adjustments and additional personnel
Ordinary costs

Contingency

Once all budgets had been submitted and reviewed by the Budget Team, budget meetings were then held in March to afford the
department or budgetary unit an opportunity to elaborate on its request and to inform the budget review team of any necessary capital
outlays or anticipated extraordinary costs. At the conclusion of the departmental meetings, the County Manager then submitted the
proposed budget to the Board of Commissioners. Several work sessions were held with the Commissioners, the County Manager, and
the Budget Review Team in late March/early April where the proposed budget was further reviewed prior to approval and adoption.

The final step in the budget process prior to adoption, was allowing public review and comment. This was achieved by publishing a
budget summary in the local newspaper in late April, making the proposed budget available in multiple public county facilities in late
April, as well as, seeking feedback from the public through an online survey on the County's website, and holding two public hearings in
May.

At the conclusion of the public hearings and comment period, the Commissioners voted to approve and adopt the final FY 2025 budget
on May 30, 2024.

After adoption, the budget is normally amended around the midyear (Jan/Feb) point of each fiscal year to account for any updated
revenue and expense estimates. These adjustments to the adopted budget are based on policies adopted by the Board of
Commissioners. Once adjustments are included with the adopted budget, the budget is then referred to as the amended budget.

Under ordinances adopted by Henry County, department heads are allowed to make budget transfers between the different line items
within their departmental budget, excluding personnel accounts, as long as the transfers do not change the overall approved
departmental budget. All transfers that impact personnel accounts must be entered and approved by the Henry County Budget
Department. All transfers between funds or between departments must be approved by the Board of Commissioners. Also, any budget
adjustments that will change the overall budgeted amount of any department or fund must be approved by the Board of Commissioners.
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FY 2025 Budget Timeline

.

Distribute budget instructions, baseline estimates, and position control listings by department for FY 2025.
Budget survey seeking public input placed on County website.

@ Feb 16, 2024

Deadline to submit FY 2025 budgets into the Tyler MUNIS system

@ Feb 27, 2024

Budget interviews with all departments begin

@ e Feb 29, 2024

Budget Interviews with all departments end. Budget survey ends, comments reviewed by the Budget
Department.

@ Mar 18, 2024

Initial budget rollup and review with the County Manager

-

Budget Team notify departments of Board of Commissioners FY 2025 supported requests

.

Budget Team and County Manager workshop with Board of Commissioners (before regularly scheduled BOC
meeting)
No departments presented during this meeting

@ Apr 12, 2024

Board of Commissioners advertise public hearings for tentative FY 2025 budget

@ Apr 17, 2024

Board of Commissioners advertises FY 2025 Budget Summary

-

First Public Hearing on the FY 2025 Budget
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@ May 30, 2024

Second Public Hearing on the FY 2025 Budget and Adoption of the Final FY 2025 Budget

-

Begin Fiscal Budget Year 2025
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Basis of Accounting and Budgeting

Budgets are adopted on a basis consistent with accounting principles generally accepted in the United States of America. Annual
appropriated budgets are adopted for the general fund, special revenue funds, grant funds, enterprise funds, and debt service funds.

The County does not budget for Agency funds. The County's basis of budgeting is identical to its basis of accounting for all fund types.
The County budget shall provide a complete financial plan for the ensuing fiscal year and shall include, but not be limited to: Detailed
estimate of all anticipated revenue applicable to proposed expenditures. Proposed expenditures with an enumeration of debt service
requirements, appropriations required by statute and other purposes. Comparative data on the last completed fiscal year, actual data for
the current fiscal year.

Under Henry County Budget Ordinance, all expenditures are subject to an annual appropriation. Strict controls are in place to ensure
that expenditures do not exceed these appropriations at the fund level. This level of legal budgetary control (the level at which
expenditures may not exceed appropriations) at the fund level has the following provisions: Only the Director of Finance or his/her
designee has the authority to transfer amounts from salary or fringe benefit accounts to operating accounts within the same
department. Amounts that would increase and/or decrease total department appropriations require approval by the Board of
Commissioners. The County may not legally exceed the total Fund Annual appropriation without an official Board of Commissioners
action in the form of a Board of Commissioners meeting agenda item and sufficient support. Once the budget amendment is approved
via a formal board resolution the adopted budget is revised and updated in the financial system and now becomes the amended budget.

Beginning in fiscal year 2003, the County began following Statement No. 42 of the Governmental Accounting Standards Board. This
statement substantially changes the financial reporting model for governments. In addition to the fund financial statements,
government-wide statements (including all funds) are presented on the full accrual basis of accounting along with reconciliation to the
fund financial statements. The individual funds, however, will continue to be maintained on the traditional basis of accounting depending
on the fund type.

Governmental funds are maintained on the modified accrual basis of accounting. Under the modified accrual basis of accounting,
revenues are recorded when they become measurable and available to pay liabilities of the current period. Revenues not considered
available are recorded as deferred revenues. Expenditures are recorded when the liability is incurred. The focus of accounting is on
current financial resources.

Proprietary funds (enterprise funds) are maintained using the accrual basis of accounting. Under this method, revenues are recorded
when earned and expenses are recorded at the time goods or services have been received. The focus of accounting for these funds is on
determination of income.
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BUDGET OVERVIEW

%

== Henry County | FY 2025 Adopted Budget Page 46
Zl y y p g g



Strategic Plan

A strategic plan is a guiding document to allow Henry County the ability to identify key areas where improvements can be made and then
develop action plans to accomplish the goals and objectives set forth. The strategic plan covers a five-year period and will be reviewed
annually to monitor progress and include updates as necessary. The strategic plan is designed to enhance the operational value and
efficiency of the county and also assist County leadership in making informed long and short term decisions that are vital to the
continued success of the county. By using a strategic plan, stakeholders will have the ability to measure different metrics and track the
success of each key area identified. Stakeholders include the Henry County Board of Commissioners, County Manager and staff, local city
governments, appointed boards, commissions, and committees, Henry County School Board and Henry County residents.

The strategic plan began with the County Manager working with the Board of Commissioners to determine the key areas of focus for the
next 5 years. The leadership group [County Manager & 7 Cluster Leaders] then sat down and came up with 4 key areas that they wanted
to focus on to make Henry County a better place to live, work, and play. Once the key areas were identified, the leadership team then
honed in to provide more actionable items that applied to key development areas.

The identified actionable items were then shared and assigned during the annual offsite leadership retreat. During this retreat, usually
held each March, leadership is able to further brainstorm with all internal key stakeholders, Commissioners, County Manager, Cluster
Leaders, and Department Heads on how to best carry out the action items identified earlier. At the conclusion of this annual retreat,
everyone has a clear vision of what the mission and action items are for the upcoming year that will help the county achieve its long-
range strategic vision.

Key Focus Areas

1) The People of Henry County will know that the County is a good steward of the County’s assets:

o Project Planning — Grow the team's ability to plan and execute on large and small projects so that things get done efficiently and
effectively

o Budget Expertise — Improve the team’s budget understanding and financial awareness so that each department head can make
fiscally sound and educated decisions for their departments.

o Ensure residents recognize the county’s commitment to responsible management of resources.

o Develop transparent budgeting processes that allow residents to see how funds are allocated.

Budget Expertise Action Iltems

o Hold annual budget training sessions for department heads and finance support personnel to ensure everyone understands
their respective budgets and how to monitor/manage the resources provided.

o Meet regularly with departments to ensure that budgeted revenues and expenses remain on track throughout the year. Get
detailed explanations from departments for any significant variances.

o Performance Appraisals — We will procure and launch an employee performance appraisal system, so our team members
know how well they are performing in the current assigned role.

o Performance Management — We will measure and track the progress of our major strategic priorities and report on them
quarterly to the public and the Board of Commissioners. Progress updates on these goals will be available on the County's
website for public review at all times.
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2) The People and leaders of Henry County will work together well and citizen engagement will be exceptional:

o Customer Service — To foster a collaborative environment where leaders and citizens of Henry County work together to create a
culture of exceptional customer service that enhances community satisfaction and trust. Our goal is to set standards for customer
service excellence across all departments.

o Develop consistent, effective communication both internally and externally to expand the reach of our story.

o Action ltems
= Enhance communication and establish clear channels of communication between leaders and citizens.
= Promote Engagement: Actively involve citizens in decision-making processes.
= Deliver Exceptional Service: Set standards for customer service excellence across all departments.
= Foster Community Trust: Build stronger relationships through transparency and accountability.
« Create a Citizen Feedback Portal: Develop a user-friendly online platform for citizens to submit feedback and suggestions.
= Utilize social media regularly to update citizens on initiatives and encourage feedback through social media platforms.

3) The people of Henry County will experience a high quality of life:

o Ensure that all residents enjoy a high quality of life through access to essential services and community amenities.
« Continue to partner with the Henry County Development Authority to attract community desired amenities to the area,
including but not limited to high-end shopping, restaurants, and entertainment venues.
o Enhance public safety initiatives and emergency services to ensure a secure living environment.
» As the county continues to grow continue to monitor staffing and equipment needs and ensure that the appropriate
resources are available to meet the demands of a growing and diverse community.
o Promote health and wellness programs, including mental health resources and fitness initiatives.
= Advocate for justice programs that provide alternatives to incarceration.
= Advance systems to end chronic homelessness and reduce overall homelessness.
o Support local businesses and cultural initiatives to enrich the community and create economic opportunities.

We will invest in Parks and Recreation improvements as well as Cultural Arts Improvements
o Henry County Aquatic Center is in the construction phase, with expected completion late 2025/early 2026
o Multiple park renovations & overhauls are underway. These projects are expected to be ongoing.
We will focus on growing our economic base so the quality of life can be enhanced. As the county continues to grow, we will receive
higher property and sales tax revenues that will provide funding for new initiatives and programs for county residents.
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4) The People of Henry County will benefit from a united county:

o We will cultivate a sense of belonging and collaboration among all residents of Henry County.
o We will grow collaboration and cooperation partnerships with key stakeholders.

Action Items:
o Continued collaboration with the Board of Education and Technical College.
= Create internship/apprenticeship partnerships with local technical colleges focused on training, recruitment and retention of
our local residents in target fields such as plumbing, HVAC, electrical, auto mechanics, and technology services.
o Establish partnerships with local organizations to promote volunteerism and community service.
o Create initiatives aimed at bridging divides between different community groups, fostering dialogue and understanding
o Organize community-building events that celebrate diversity and encourage civic engagement.
o Develop communication strategies that highlight community successes and encourage participation in local governance.’
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General Fund - Fund Balance

The following chart and table provides a comparison of the fund balance for the General Fund over a ten-year period. As shown below
there has been steady growth of fund balance throughout the years. At the end of FY 2024, the estimated fund balance is $119M. This is
a $2.7M increase from the prior year. The increase is due to continued growth of property tax and local option sales tax revenues. Henry
County is still in the enviable position of having sufficient money available to meet cash flow shortfalls, if any should arise. Having such a
healthy fund balance is further evidenced in the Aaa bond rating from Moody's which has been assigned to the County.

The fund balance is separated into two categories; unassigned and assigned. Assigned fund balance includes funds set aside for prepaid
assets, inventory carryforward, and capital project carryforward. All funds that do not fall into one of the assigned items mentioned
above fall into an unassigned fund balance.

In May 2020, the Henry County Board of Commissioners adopted the following fund balance policy that requires that 30% of budgeted
General Fund operating expenditures be set aside in fund balance to provide stability and flexibility and give the County the ability to
respond to financial adversity or strategic opportunities. The fund balance is also used to provide needed cash reserves prior to the
collection of taxes, which is normally in the November/December timeframe. Having sufficient cash reserves prevents the County from
short-term borrowing to meet those financial obligations incurred during the first five months of the year when expenditures normally
exceed revenues or cash inflows.

If the unassigned fund balance exceeds 30% of annual operating expenditures, the amount exceeding this percentage may be available
for appropriation at the discretion of the Board of Commissioners for one-time expenditures that are non-recurring in nature, such as
capital expenditures. The excess can be used for the establishment of, or increase in, restrictions or commitments of fund balance. If, at
the end of the fiscal year, it is anticipated that the estimated amount of fund balance will be less than the 30% requirement, then the
County Manager shall prepare and submit to the Board, along with the proposed budget, a plan for expenditure reductions and/or
revenue increases necessary to restore the minimum requirements within a three-year period.

General Fund - Historical Fund Balance

General Fund - Fund Balance ($ in Millions)
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General Fund - Fund Balance Totals by Year

FY Total Unassigned Assigned
FY 2016 $63,145,159 $56,244,935 $6,900,224
FY 2017 $67,667,716 $53,519,303 $14,148,413
FY 2018 $71,206,521 $58,684,990 $12,521,531
FY 2019 $80,396,691 $74,279,873 $6,116,818
FY 2020 $92,188,287 $87,366,3823 $4,821,464
FY 2021 $116,147,833 $111,299,500 $4,848,333
FY 2022 $104,300,918 $92,649,177 $11,651,741
FY 2023 $116,095,965 $96,455,916 $19,640,049
FY 2024 $118,789,350 $98,693,660 $20,095,690
Projected FY 2025 $118,789,350 $98,693,660 $20,095,690
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Fund Balance Summary - General Fund

2022 2023 2024 2025 % Change in Fund
Actuals Actuals Actuals Budget Assigned Unassigned Balance
General Fund [Fund 100]
Balance July 1 116,147,833 104,300,918 116,095,965 118,789,350
Sources 206,221,114 229,219,924 242,946,821 164,962,996
Uses 218,068,029 217,424,877 240,253,435 164,962,996
Ending Fund Balance $104,300,918 $116,095,965 $118,789,350 $118,789,350 $20,095,690  $98,693,660 0%
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Fund Balance Summary - Special Revenue Funds

% Change
2022 2023 2024 2025 in Fund
Actuals Actuals Actuals Budget  Assigned Unassigned Balance

Law Library Fund [Fund 205]

Balance July 1 74,665 90,395 108,121 96,313
Sources 143,105 165,572 167,287 141,320
Uses 127,375 147,847 179,095 141,320
Ending Fund Balance $90,395 $108,121 $96,313 $96,313 $96,313 $- 0%

Neighborhood Stabilization Fund [Fund 206]

Balance July 1 (396,164) (462,139) ($784,725) ($785,127)
Sources 214,685 80,923 - -
Uses 280,660 403,508 402 -
Ending Fund Balance (5462,139) ($784,725) ($785,127) ($785,127) ($785,127) $- 0%

Neighborhood Stabilization 3 Fund [Fund 207]

Balance July 1 340,350 $345,958 ($480,620) ($492,015)
Sources 5,608 - 25000 410,000
Uses - 826578 36,396 410,000
Ending Fund Balance $345,958 ($480,620) ($492,015) ($492,015) ($492,015) $- 0%

CDBG Fund [Fund 209]

Balance July 1 (5194) 81,285 ($120,795) ($471,855)
Sources 1,105,010 1,187,391 812,048 1,812,520
Uses 1,018,531 1,389,471 1,163,108 1,812,520
Ending Fund Balance $81,285 ($120,795) ($471,855) ($471,855) ($471,855) $- 0%

Confiscated Assets Fund [Fund 210]

Balance July 1 1,728,177 1,816,097 $1,915,152 $2,077,235
Sources 265,256 405,459 428,527 150,000
Uses 177,336 306,404 266,444 150,000
Ending Fund Balance $1,816,097 $1,915,152 $2,077,235 $2,077,235 $2,077,235 $- 0%

CDBG CARES Fund [Fund 211]

Balance July 1 (17,043) 48,931  ($1,303) ($61,052)
Sources 865,977 323,044 21,578 -
Uses 800,003 373,277 81,328 -
Ending Fund Balance $48,931  ($1,303) ($61,052) ($61,052) ($61,052) $- 0%

ESG CARES Fund [Fund 212]

Balance July 1 (65,813) (131,626) ($364,430) ($413,077)
Sources 157,718 25,225 - -
Uses 223,531 258,029 48,647 -
Ending Fund Balance ($131,626) ($364,430) ($413,077) ($413,077) ($413,077) $- 0%

Police RedSpeed Fund [Fund 213]

Balance July 1 1,734,114 1,975,050 $2,758,941 $1,504,022
Sources 1,516,714 3,091,459 1,678,052 2,103,683
Uses 1,275,778 2,307,567 2,932,972 2,103,683
Ending Fund Balance $1,975,050 $2,758,941 $1,504,022 $1,504,022 $1,504,022 $- 0%

E-911 Fund [Fund 215]

Balance July 1 9,199,565 9,860,861 $7,659,507 $4,294,904
Sources 5,410,021 5,829,545 5,557,218 6,403,149
Uses 4,748,725 8,030,899 8,921,821 8,669,688
Ending Fund Balance $9,860,861 $7,659,507 $4,294,904 $2,028,365 $2,028,365 $- 0%
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HOME Fund [Fund 216]

Balance July 1 - - R R

Sources - - - 750,000
Uses - - - 750,000
Ending Fund Balance $0 $0 $0 $0 $0 $- 0%

Opioid Fund [Fund 253]

Balance July 1 - - 621,501 927,312
Sources - 621,501 622,149 291,697
Uses - - 316,338 291,697
Ending Fund Balance $0 $621,501 $927,312 $927,312 $927,312 $- 0%

Special Court Fund [Fund 261]

Balance July 1 196,617 44,382 ($509,142) ($423,461)
Sources 941,574 835,547 985,645 943,172
Uses 1,093,809 1,389,072 899,964 943,172
Ending Fund Balance $44,382 ($509,142) ($423,461) ($423,461) ($423,461) $- 0%

Technology Fund [Fund 262]

Balance July 1 61,719 139,307 $258,831 $437,244
Sources 137,638 163,148 186,224 124,000
Uses 60,050 43,624 7,811 124,000
Ending Fund Balance $139,307 $258,831 $437,244 $437,244 $437,244 $- 0%

Juvenile Assistance Fund [Fund 263]

Balance July 1 474,190 493,862 $489,573  $470,956
Sources 45,514 36,962 34,571 28,445
Uses 25,842 41,251 53,187 28,445
Ending Fund Balance $493,862 $489,573 $470,956 $470,956 $470,956 $- 0%

Hotel/Motel Fund [Fund 275]

Balance July 1 910,359 1,555,027 $2,153,651 $2,623,220
Sources 1,074,445 997,705 782,615 903,480
Uses 429,777 399,082 313,046 903,480
Ending Fund Balance $1,555,027 $2,153,651 $2,623,220 $2,623,220 $2,623,220 $- 0%

Henry First Fund [Fund 290]

Balance July 1 2,719 3,091 $8,026 $10,027
Sources 1,754 15,466 9,402 -
Uses 1,382 10,531 7,400 -
Ending Fund Balance $3,091 $8,026  $10,027  $10,027  $10,027 S- 0%

Economic Development Fund [Fund 380]

Balance July 1 1,660,777 1,337,819 $1,833,894 $1,579,527
Sources 445,013 886,789 634,729 863,430
Uses 767,971 390,714 889,096 863,430
Ending Fund Balance $1,337,819 $1,833,894 $1,579,527 $1,579,527 $1,579,527 S$- 0%

Henry Co Airport Authority Fund [Fund 385]

Balance July 1 - - - -

Sources - - - -

Uses - - - -

Ending Fund Balance S0 S0 S0 S0 S0 S- 0%

Henry Co Building & Facility Authority Fund [Fund 390]

Balance July 1 - - - -

Sources - - - 50,000
Uses - - - 50,000
Ending Fund Balance $0 $0 $0 $0 $0 $- 0
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Fund Balance Summary - Capital Asset Funds

Capital Assets Fund [Fund 351]

Balance July 1

2022 2023
Actuals Actuals

2024
Actuals

2025
Budget

% Change in

Assigned Unassigned Fund Balance

13,056,305 $21,100,455 $9,002,212 ($7,748,406)

Sources 20,011,957 457,244 673,492 10,000,000
Uses 11,967,807 12,555,488 17,424,110 10,000,000
Ending Fund Balance $21,100,455 $9,002,212 ($7,748,406) ($7,748,406) ($7,748,406) S- 0%
Impact Fees Fund [Fund 370]
Balance July 1 3,722,322 $3,994,111 $5,940,481 $13,346,961
Sources 3,311,157 3,303,713 8,327,733 3,500,000
Uses 3,039,368 1,357,343 921,252 3,500,000
Ending Fund Balance $3,994,111 $5,940,481 $13,346,961 $13,346,961 $13,346,961 $S- 0%
Fund Balance Summary - SPLOST Funds
2022 2023 2024 2025 % Change in
Actuals Actuals Actuals Budget Assigned Unassigned Fund Balance
SPLOST 11 2002 Fund [Fund 322]
Balance July 1 255,583 $234,348 $234,371 $234,411
Sources 25 23 40 2
Uses 21,260 - - -
Ending Fund Balance $234,348 $234,371 $234,411 $234,413 $234,413 S- 0%
SPLOST 111 2008 Fund [Fund 323]
Balance July 1 1,894,715  $1,150,909 $966,237 $644,900
Sources 630 471 179 11
Uses 744,436 185,143 321,517 -
Ending Fund Balance $1,150,909 $966,237 $644,900 $644,911 $644,911 S- 0%
SPLOST IV 2014 Fund [Fund 324]
Balance July 1 35,536,002 $17,646,130 $11,571,751  $9,068,403
Sources 1,121,093 414,846 590,663 5
Uses 19,010,965 6,489,224 3,094,012 47,324
Ending Fund Balance $17,646,130 $11,571,751 $9,068,403  $9,021,084 $9,021,084 S- -1%
SPLOST V 2020 Fund [Fund 325]
Balance July 1 80,433,788 $79,051,603 $83,036,633 $82,997,092
Sources 61,082,892 62,528,059 66,468,466 -
Uses 62,465,077 58,543,028 66,508,008 -
Ending Fund Balance $79,051,603 $83,036,633 $82,997,092 $82,997,092 $82,997,092 $- 0%
T-SPLOST 2021 Fund [Fund 335]
Balance July 1 - $8,925,251 $49,521,898 $82,313,658
Sources 13,304,247 54,368,437 59,246,619
Uses 4,378,996 13,771,790 26,454,859
Ending Fund Balance $8,925,251 $49,521,898 $82,313,658 $82,313,658 $82,313,658 $- 0%
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Fund Balance Summary - Grant Funds

2022 2023 2024 2025 % Change in
Actuals Actuals Actuals Budget Assigned  Unassigned Fund Balance
Grant Fund [Fund 250]
Balance July 1 23,148 61,979 $121,371 ($2,005,687)
Sources 6,747,826 1,538,597 369,878 9,191,550
Uses 6,708,995 1,479,206 2,496,936 9,191,550
Ending Fund Balance $61,979 $121,371 ($2,022,782) ($2,022,782) ($2,022,782) S- 0%
COVID19 ERAP Fund [Fund 251]
Balance July 1 917,100 (1,505,984) ($1,176,118) ($1,176,118)
Sources 15,480,035 12,275,000 8,909,059 -
Uses 17,903,119 11,945,134 8,909,059 -
Ending Fund Balance ($1,505,984) ($1,176,118) ($1,176,118) ($1,176,118) ($1,176,118) $- 0%
American Rescue Plan Fund [Fund 252]
Balance July 1 22,780,368 45,560,736 $40,212,828 $32,663,843
Sources 24,288,081 8,461,399 33 16,028,687
Uses 1,507,713 13,809,307 7,549,018 16,028,687
Ending Fund Balance $45,560,736 $40,212,828 $32,718,336 $32,718,336 $32,718,336 $- 0%
LMIG Fund [Fund 254]
Balance July 1 - - - -
Sources - - - 10,177,218
Uses - - - 10,177,218
Ending Fund Balance 1] S0 1] S0 $0 $- 0%

Fund Balance Summary - Special Service District (SSD) Funds

2022 2023 2024 2025 % Change in Fund
Actuals Actuals Actuals Budget Assigned Unassigned Balance
Fire Fund [Fund 270]
Balance July 1 - - - -
Sources - - - 35,508,185
Uses - - - 35,508,185
Ending Fund Balance S0 $0 $0 S0 S0 $- 0%
Police Fund [Fund 271]
Balance July 1 - - - -
Sources - - - 43,549,198
Uses - - - 43,549,198
Ending Fund Balance S0 $0 S0 S0 S0 S- 0%
Recreation Fund [Fund 272]
Balance July 1 - - - (503)
Sources - - - 10,061,852
Uses - - 503 10,061,852
Ending Fund Balance $0 $0 ($503) ($503) ($503) $- 0%
Unincorporated Fund [Fund 273]
Balance July 1 - - - -
Sources - - - 5,617,769
Uses - - - 5,617,769
Ending Fund Balance ] S0 i) so ] $- 0%
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Fund Balance Summary - Debt Service Fund

2022 2023 2024 2025 % Change in Fund
Actuals Actuals Actuals Budget Assigned  Unassigned Balance
Debt Service Fund [Fund 400]
Balance July 1 - - - -
Sources 15,223,717 12,011,883 288,525 11,848,794
Uses 15,223,717 12,011,883 288,525 11,848,794
Ending Fund Balance $o S0 S0 S0 S0 $S- 0%
Fund Balance Summary - Enterprise Funds
% Change in
2022 2023 2024 2025 Fund
Actuals Actuals Actuals Budget Assigned Unassigned Balance
Stormwater Fund [Fund 505]
Balance July 1 707,171 -1,005,544 -1,374,309 -1,567,283
Sources 3,701,301 3,687,757 3,557,246 7,561,196
Uses 5,414,017 4,056,522 3,750,220 7,561,196
Ending Fund Balance ($1,005,544) ($1,374,309) ($1,567,283) ($1,567,283) ($1,567,283) $- 0%
Airport Fund [Fund 550]
Balance July 1 29,640,256 29,728,877 30,541,415 30,691,698
Sources 1,750,104 5,368,087 1,936,991 6,220,000
Uses 1,661,484 4,555,549 1,786,708 6,220,000
Ending Fund Balance $29,728,877 $30,541,415 $30,691,698 $30,691,698 $30,691,698 S- 0%
Cottonfields Golf Course Fund [Fund 555]
Balance July 1 15,438 -264,329 -175,047 -202,403
Sources 522,729 847,475 267,866 0
Uses 802,496 758,192 295,223 0
Ending Fund Balance ($264,329) ($175,047) ($202,403) ($202,403) ($202,403) S- 0%
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Fund Balance by Fund

Fund Balance Definitions:

Nonspendable: Fund balances are reported as non-spendable when amounts cannot be spent because they are either not in spendable form or legally
required to be maintained intact.

Restricted: Fund balances are reported as restricted when there are limitations imposed on their use through legislation adopted by the County or through
external restrictions by creditors, grantors or law.

Committed: Fund balances are reported as committed when they can be used only for specific purposes pursuant to constraints imposed by formal action of
the County Commission through the adoption of a resolution. Only the County Commission may modify or rescind the commitment.

Assigned: Fund balances are reported as assigned when amounts are constrained by the County’s intent to be used for specific purposes. The County Board
of Commissioners has authorized the Chief Financial Officer and his or her designee to assign a fund balance without Board approval to reflect funds the
County intends to use for a specific purpose.

Unassigned: Fund balances are reported as unassigned as the residual amount when the balances do not meet any of the above criteria.

Special Revenue Funds

Law Library Fund: The Law Library is a self-supporting accounting fund which the surcharges by the various courts on traffic & criminal
fines are collected. These monies have legal restrictions for their use and can only be used for the management and maintenance of the county's
Law Library. The operations of this fund are sufficient to support this program.

NSP & NSP 3 Funds: NSP Funds are grant funded programs in which the county receives funds directly from the U.S. Department of
Housing & Urban Development and as a pass through grant from the Georgia Department of Community Affairs.

Through these funds the county acquires, rehabs, and disposes of foreclosed, bank-owned, vacant,

and abandoned properties at or below market appraisal value for income eligible buyers.

The fund balances will vary depending on the timing of grant receipts and related expenditures.

CDBG Fund: This is a grant funded program in which the county receives funds directly from the U.S Department of
Housing & Urban Development. These funds help support community development activities to build stronger and more resilient communities.
The fund balances will vary depending on the timing of grant receipts and related expenditures.

Confiscated Asset Fund: The Confiscated Asset Fund is a self-supporting accounting fund in which the revenues collected from seized assets by the
Henry County Sheriff's Office and/or the Henry County Police Department are accounted for in a separate fund. These monies are legally restricted

for the enhancement of law enforcement activities in Henry County.

CDBG CARES Fund: Grant funded program in which the county receives federal CARES Act funding to support CDBG initiatives and programming.
There are no receipts or expenditures expected beginning in FY 2025.

ESG CARES Fund: Grant funded program in which the county receives federal CARES Act funding to support Emergency Solutions Grant
initiatives and programming. There are no receipts or expenditures expected beginning in FY 2025.

Police Redspeed Fund: The Redspeed Fund is a self-supporting accounting fund which derives its revenue from civil monetary penalties from
individuals who violate speed limits in school zones. This fund can only be used to fund local law enforcement and public safety initiatives.

The operations of this fund are sufficient to support this program.

E-911 Fund: The E-911 Fund is a self-supporting accounting entity whose revenues are derived from landline and wireless device fees. These funds
are restricted to cover the county's emergency communications and operations. The operations of this fund are sufficient to support this program.

HOME Fund: Grant funded program in which the county receives federal funding to create affordable housing for low-income households.

Opioid Fund: This fund accounts for the receipts and expenditures associated with the National Retail Distributors and Janssen/J&)J
settlement. The funds will be used for opioid treatment and abatement. The operations of this fund are sufficient to support this program.

LMIG Fund: This fund accounts for grant receipts and expenditures associated with capital road projects funded primarily by state grants
from the GA Department of Transportation.

Special Court Fund: The Special Court Fund is used to account for revenues received from fines collected in various courts in the county. These
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funds can only be used for specific needs of the District Attorney and State Court Solicitor. Due to personnel growth outpacing collections,
funding is transferred from the General Fund once per year to cover program expenditures.

Technology Fund: The Technology Fund provides for the imposition and collection of a fee to be used for fulfilling the technological needs of
State Court and Magistrate Court & its supporting offices. As court activity increases, the fund balance is expected to increase.

Juvenile Assistance Fund: The Juvenile Assistance Fund is a self-supporting fund created through a surcharge on juvenile court fines.
The monies are restricted to supervisory services for the Juvenile Court System.

Hotel/Motel Fund: The Hotel/Motel Fund is a self-supporting fund in which revenues are collected from the county's hotel/motel tax and
are expected to cover all expenditures incurred to promote tourism in the county. The monies are legally restricted for the promotion of
tourism in Henry County.

Henry First Fund: The Henry First Fund is used to account for revenues received relative to the Henry First initiative and its sole purpose is to
search and receive grants and donations from other organizations. There are no receipts or expenditures expected for FY 2025.

Economic Development Fund: The Economic Development Fund is the entity used to account for the county's lead economic development agency
which works to help retain local companies looking to relocate or grow their operations in Henry County.
The operations of this fund are sufficient to support this program.

Henry County Airport Authority Fund: This fund is used to track the activity associated with funding capital improvement projects associated with
Henry County Speedway Airport.

Henry County Building & Facility Authority Fund: This fund is used to track the activity associated with funding county building capital improvemer
projects.

Capital Assets Funds

Capital Assets Fund: The Capital Assets Fund accounts for the construction of major capital improvements and capital purchases within the county.
These projects are funded on a pay-as-you-go basis and/or through the use of the Certificates of Participation which the county entered into in
August 2020.

Impact Fees Fund: The Impact Fee Fund is used to account for the capital projects activity funded by developmental impact fees. As more
homes are developed and built in the county, this fund's fund balance will continue to grow. Funds will be used for major capital
improvments near and around new developments.

SPLOST Funds

SPLOST Il Fund: The SPLOST Il Fund is used to account for the SPLOST approved by voters in November 2002. Revenue collections for this
SPLOST expired in March 2008. As more projects are completed and closed out related to this SPLOST the fund balance will continue to decrease.

SPLOST Il Fund: The SPLOST Ill Fund is used to account for the SPLOST approved by voters in November 2007. Revenue collections for this
SPLOST expired in March 2014. As more projects are completed and closed out related to this SPLOST the fund balance will continue to decrease.

SPLOST IV Fund: The SPLOST IV Fund is used to account for the SPLOST approved by voters in November 2013. Revenue collections for this
SPLOST expired in March 2020. As more projects are completed and closed out related to this SPLOST the fund balance will continue to decrease.

SPLOST V Fund: The SPLOST V Fund is used to account for the SPLOST approved by voters in November 2019. Revenue collections will continue
until March 2025. The funds will be used for various countywide transportation, equipment purchases and other capital projects.

T-SPLOST Fund: The T-SPLOST Fund is used to account for the SPLOST approved by voters in November 2021. Revenue collections began in
April 2002 and will continue until March 2027. The funds will be used to fund various transportation only projects throughout the county.

Grant Funds

Grant Fund: The Grant Fund is used to account for federal and state grant funds provided to the county to fund many county initiatives
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and programs. The operations of this fund are currently funded at adequate levels.

COVID19 Fund: Grant funded program in which the county receives federal funding to support housing stability throughout the COVID-19 pandem

providing funds for rental and utility payments for impacted residents who qualify. There are no receipts or expenditures expected beginning in FY

American Rescue Plan Fund: The ARPA Fund is a grant fund required to account for funds received by the county from the U.S. Treasury. Funds

are restricted for use on program specific initiatives.

LMIG Fund: This fund accounts for grant receipts and expenditures associated with capital road projects funded primarily by state grants

from the GA Department of Transportation.

Special Service District (SSD)_Funds

Fire Fund: This fund accounts for revenues received to fund fire prevention and suppression activities for the following cities/areas; Stockbridge,
Hampton, Locust Grove, and unincorporated Henry County. Because of a mutual aid agreement between the County and the City of McDonough,

the county fire department also provides fire assistance to the McDonough Fire Department when needed.

Police Fund: This fund accounts for revenues received to fund police services in unincorporated Henry County.

Recreation Fund: This fund accounts for revenues received to fund park & recreation services in McDonough, Stockbridge, Hampton, Locust Grove,

and unincorporated Henry County.

Unincorporated Fund: This fund accounts for revenues received to fund the following services in unincorporated Henry County; geographical inforr

systems (GIS), Planning & Zoning, Building & Plan Review, Waste Management, and Code Enforcement.

Debt Service Fund

Debt Service Fund: The Debt Service Fund is used to account for the resources accumulated and payments made for principal and
interest on long-term debt. There is not a carryover balance in this fund as all resources are expended on required debt payments
for the year.

Enterprise Funds

Stormwater Fund: The Stormwater Fund accounts for the revenues and expenses related to the operations of Stormwater services
provided to county residents. Fund balance was decreased to cover several capital purchases for the entity, as well as, to cover
Comp & Class personnel increases.

Airport Fund: The Airport Fund accounts for the revenues and expenses related to the operations of the Atlanta Speedway Airport.
The operations of this fund are sufficient to support this program.

Cottonfields Golf Course Fund: The Cottonfields Golf Course Fund accounts for the revenues and expenses related to the operations
of the county golf course facility. The golf course closed and ceased operations September 2023.
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General Fund Five Year Outlook Summary

The chart and table below show the projected revenue and expenditure growth of the General Fund. For the projected fiscal years of
2025-2029, an average growth rate of approximately 7% has been applied to revenues and expenditures.

The major assumption used in these projections is that property tax revenue, the largest revenue source for the county, will continue to
increase at an average rate of about 9% annually. This aligns with historical patterns as residential and commercial property valuations
have been on a steady increase over the last 6 years. Also, with the increasing number of developments in the county, both residential
and commercial, and falling interest rates, this will cause tax digest growth, thereby increasing property tax revenue. Another key
revenue assumption is that sales tax collections will continue to show steady growth averaging approximately 5% each year.

The expense assumptions include the annual 2% COLA & 1% longevity for certain employees, as well as a projected 4-5% increase in
insurance expense. Also included are estimates for annual inflationary increases in supplies, materials & contract services of about 8%.

The five-year outlook aligns with the following strategic initiatives that have been outlined by County leadership; being a good steward of
county funds, planning for future growth and making sure that there are sufficient funds to support and sustain changes implemented;
strategically planning for future projects, and ensuring that the county is equipped and prepared to provide county residents with the
quality of life desired by offering desired amenities and services.

**This is a forward-looking projection for FY 2026 - FY 2029 created at a certain point in time. This information is subject to change as
additional information becomes available.

Revenue/Expenditure Comparison FY 2025-FY 2029

General Fund Five Year Outlook
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General Fund Five Year Outlook Summary (in Millions)

General Fund Beginning Balance

Revenues

Property Taxes

Sales and Other Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Other Financing Sources
Investment Income
Miscellaneous

Expenditures
Personnel
Contracted Services
Supplies & Materials
Other

Capital Outlay

Other Financing Uses
Miscellaneous

Net Position Change
To General Fund

General Fund Ending Balance

FY 2025 FY 2026* FY 2027* FY 2028* FY 2029*
$118.8 $118.8 $118.8 $118.8 $118.8
$165.0 $174.7 $187.9 $202.4 $218.7

$76.3 $82.2 $90.1 $98.8 $108.4
$59.9 $62.3 $65.4 $69.0 $72.8
$0.5 $0.5 $0.5 $0.5 $0.5
$0.1 $0.1 $0.1 $0.1 $0.1
$18.3 $18.4 $18.8 $19.6 $214
$6.9 $7.9 $8.9 $10.2 S11.6
$0.2 $0.3 $0.3 $0.4 $0.5
$1.8 $1.9 $2.1 $2.2 S$2.4
$1.0 S1.1 $1.6 $1.5 $1.0
$165.0 $174.7 $187.9 $202.4 $218.7
$114.9 $123.0 $131.9 $141.7 $152.5
$14.7 $15.9 $17.2 $18.7 $20.7
$4.2 S$4.6 $5.0 $5.5 $6.0
$22.7 $24.7 $26.9 $29.3 $31.9
$0.1 $0.2 $0.2 $0.2 $0.2
$83 $6.3 $6.7 $7.0 $7.3
$- $- $- $- $-

$- $- $- $- $-
$118.8 $118.8 $118.8 $118.8 $118.8
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Fire Special Service District (SSD) Fund Five Year Outlook Summary

The chart and table below show the projected revenue and expenditure growth of the Fire SSD Fund. For the projected fiscal years of
2026-2029, an average growth rate of approximately 7% has been applied to revenues and expenditures.

The major assumption used in these projections is that property tax revenue, the largest revenue source for this fund, will continue to
increase at an average rate of about 9% annually. This aligns with historical patterns as residential and commercial property valuations
have been on a steady increase over the last 6 years. Also, with the increasing number of developments in the county, both residential
and commercial, and falling interest rates, this will cause tax digest growth, thereby increasing property tax revenue, however, to remain
conservative the outlook is only forecasting a 7% annual increase.

The expense assumptions include the annual 2% COLA & 1% longevity for certain employees, as well as a projected 4% increase in
insurance expense. Also included are estimates for annual inflationary increases in supplies and contract services of about 3%.

The five-year outlook aligns with the following strategic initiatives that have been outlined by County leadership; being a good steward of
county funds, planning for future growth and making sure that there are sufficient funds to support and sustain changes implemented,;
strategically planning for future projects, and ensuring that the county is equipped and prepared to provide county residents with the
quality of life desired by offering desired amenities and services.

**This is a forward-looking projection for FY 2026 - FY 2029 created at a certain point in time. This information is subject to change as
additional information becomes available.

Revenue/Expenditure Comparison FY 2025-FY 2029

Fire SSD Fund Five Year Outlook
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Fire SSD (Special Service District) Fund Five Year Outlook Summary (in Millions)

FY 2025 FY 2026* FY 2027* FY 2028* FY 2029*
Fire SSD Fund Beginning Balance S- S- S- S- S-
Revenues $35.5 $37.9 $405 $433 $46.2
Property Taxes $25.0 $26.8 $28.7 $30.7 $32.8
Sales and Other Taxes $10.1 $10.8 $11.5 $12.2 $13.0
Licenses & Permits S- S- S- S- S-
Intergovernmental S- S- S- S- S-
Charges for Services $0.3 $0.4 $0.4 $0.4 $0.4
Fines & Forfeitures $- $- $- S- $-
Other Financing Sources S- S- S- S- S-
Investment Income S- S- S- S- S-
Miscellaneous S- S- S- S- S-
Expenditures $35.5 $37.9 $40.5 $43.3 $46.2
Personnel $32.5 $34.7 $37.1 $39.6 $42.3
Contracted Services $0.2 $0.3 $0.3 $0.3 $0.3
Supplies & Materials $0.5 $0.6 $0.6 $0.7 $0.7
Other $2.2 $2.3 $25 $2.7 $2.8
Capital Outlay S- $- $- $- $-
Other Financing Uses $- S- S- $- S-
Miscellaneous S- $- $- $- $-
Net Position Change $- $- $- $- $-
To Fire SSD Fund
Fire SSD Fund Ending Balance S- S- $- S- S-
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Police Special Service District (SSD) Five Year Outlook Summary

The chart and table below show the projected revenue and expenditure growth of the Police SSD Fund. For the projected fiscal years of
2026-2029, an average growth rate of approximately 7% has been applied to revenues and expenditures.

The major assumption used in these projections is that property tax revenue, the largest revenue source for this fund, will continue to
increase at an average rate of about 9% annually. This aligns with historical patterns as residential and commercial property valuations
have been on a steady increase over the last 6 years. Also, with the increasing number of developments in the county, both residential
and commercial, and falling interest rates, this will cause tax digest growth, thereby increasing property tax revenue, however, to remain
conservative the outlook is only forecasting a 7% annual increase.

The expense assumptions include the annual 2% COLA & 1% longevity for certain employees, as well as a projected 4% increase in
insurance expense. Also included are estimates for annual inflationary increases in supplies, materials & contract services of about 3%.

The five-year outlook aligns with the following strategic initiatives that have been outlined by County leadership; being a good steward of
county funds, planning for future growth and making sure that there are sufficient funds to support and sustain changes implemented,;
strategically planning for future projects, and ensuring that the county is equipped and prepared to provide county residents with the
quality of life desired by offering desired amenities and services.

**This is a forward-looking projection for FY 2026 - FY 2029 created at a certain point in time. This information is subject to change as
additional information becomes available.

Revenue/Expenditure Comparison FY 2025-FY 2029

Police SSD Fund Five Year Outlook
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Police SSD (Special Service District) Fund Five Year Outlook Summary (in Millions)

Police SSD Fund Beginning Balance

Revenues

Property Taxes

Sales and Other Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Other Financing Sources
Investment Income
Miscellaneous

Expenditures
Personnel
Contracted Services
Supplies & Materials
Other

Capital Outlay

Other Financing Uses
Miscellaneous

Net Position Change
To Police SSD Fund

Police SSD Fund Ending Balance

FY 2025 FY 2026* FY 2027* FY 2028* FY 2029*
$- $- $- $- $-
$43.5 $46.5 $49.7 $53.1 $56.7
$34.4 $36.8 $39.4 $42.1 $45.1
$4.5 $4.8 $5.1 $5.5 $5.7
$- $- $- S- $-

$- $- $- $- $-
$4.6 $4.9 $5.2 $5.5 $5.9
$- S- S- S- S-

$- $- $- $- $-

$- $- $- $- $-

$- $- $- $- $-
$43.5 $46.5 $49.7 $53.1 $56.7
$39.6 $42.3 $45.2 $48.3 $51.6
$04 $0.4 $0.5 $0.5 $0.5
$0.4 $0.4 $0.5 $0.5 $0.5
$3.1 $3.3 $3.6 $3.8 $4.1
$- $- $- $- $-
$0.0 $0.0 $0.0 $0.0 $0.0
$- $- $- $- $-

$- $- $- $- $-

$- $- $- $- $-
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Recreation Special Service District (SSD) Five Year Outlook Summary

The chart and table below show the projected revenue and expenditure growth of the Recreation SSD Fund. For the projected fiscal
years of 2026-2029, an average growth rate of approximately 8% has been applied to revenues and expenditures.

The major assumption used in these projections is that property tax revenue, the largest revenue source for this fund, will continue to
increase at an average rate of about 9% annually. This aligns with historical patterns as residential and commercial property valuations
have been on a steady increase over the last 6 years. Also, with the increasing number of developments in the county, both residential
and commercial, and falling interest rates, this will cause tax digest growth, thereby increasing property tax revenue. However, to remain
conservative, the outlook is only forecasting an 8% annual increase. With the Mt. Carmel Recreation Center coming online, this will allow
the county to expand its recreational programming options such as additional pickleball, basketball, and football leagues, thereby
increasing activity and programming fees. The outlook anticipates an average annual 8% growth rate in this revenue category.

The expense assumptions include the annual 2% COLA & 1% longevity for certain employees, as well as a projected 4% increase in
insurance expense. Also included are estimates for annual inflationary increases in supplies and contract services of about 5%.

The five-year outlook aligns with the following strategic initiatives that have been outlined by County leadership; being a good steward of
county funds, planning for future growth and making sure that there are sufficient funds to support and sustain changes implemented;
strategically planning for future projects, and ensuring that the county is equipped and prepared to provide county residents with the
quality of life desired by offering desired amenities and services.

**This is a forward-looking projection for FY 2026 - FY 2029 created at a certain point in time. This information is subject to change as
additional information becomes available.

Revenue/Expenditure Comparison FY 2025-FY 2029

Recreation SSD Fund Five Year Outlook
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Recreation SSD (Special Service District) Fund Five Year Outlook Summary (in Millions)

FY 2025 FY 2026* FY 2027* FY 2028* FY 2029*
Recreation SSD Fund Beginning Balance S- S- S- S- S-
Revenues $10.1 $10.9 $11.7 $12.7 $13.7
Property Taxes $8.5 $9.2 $9.9 $10.8 $11.7
Sales and Other Taxes S- S- S- S- S-
Licenses & Permits S- S- S- S- S-
Intergovernmental $0.1 $0.1 $0.1 $0.1 $0.1
Charges for Services $1.2 S1.4 $1.5 S1.6 $1.7
Fines & Forfeitures S- S- S- S- S-
Other Financing Sources S- S- S- S- S-
Investment Income S- S- S- S- S-
Miscellaneous $0.2 $0.2 $0.2 $0.2 $0.2
Expenditures $10.1 $10.9 $11.7 $12.7 $13.7
Personnel $6.4 $6.8 $7.2 $7.9 $8.4
Contracted Services $0.4 $0.5 $0.5 $0.5 $0.6
Supplies & Materials $0.8 $0.9 $1.0 S1.0 $1.1
Other $2.3 $25 $2.7 $2.9 $3.1
Capital Outlay $0.1 $0.2 $0.2 $0.3 $0.3
Other Financing Uses S- S- S- $- S$-
Miscellaneous S- S- $0.1 $0.1 $0.2
Net Position Change $- $- $- $- $-
To Recreation SSD Fund
Recreation SSD Fund Ending Balance S- S- S- S- S-
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Unincorporated Special Service District (SSD) Five Year Outlook Summary

The chart and table below show the projected revenue and expenditure growth of the Unincorporated SSD Fund. For the projected fiscal
years of 2026-2029, an average growth rate of approximately 15% has been applied to revenues and expenditures.

The major assumption used in these projections is that license & permit revenue, the largest revenue source for this fund, will continue
to increase at an average rate of about 14% annually. This aligns with historical patterns as the number of developments in the county,
both residential and commercial, are increasing, requiring permits to be issued and inspections to occur. As a byproduct of the growth,
property tax revenues are also expected to increase due to the increased development in the area and falling interest rates. While
property tax growth is expected to be about 9% annually, the county has chosen to take a conservative approach to this category and
forecast approximately an 8% annual increase.

The expense assumptions include the annual 2% COLA & 1% longevity for certain employees, as well as a projected 4% increase in
insurance expense. Also included are estimates for annual inflationary increases in supplies and contract services of about 9%.

The five-year outlook aligns with the following strategic initiatives that have been outlined by County leadership; being a good steward of
county funds, planning for future growth and making sure that there are sufficient funds to support and sustain changes implemented;
strategically planning for future projects, and ensuring that the county is equipped and prepared to provide county residents with the
quality of life desired by offering desired amenities and services.

**This is a forward-looking projection for FY 2026 - FY 2029 created at a certain point in time. This information is subject to change as
additional information becomes available.

Revenue/Expenditure Comparison FY 2025-FY 2029

Unincorporated SSD Fund Five Year Outlook
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Unincorporated SSD (Special Service District) Fund Five Year Outlook Summary (in
Millions)

FY 2025 FY 2026* FY 2027* FY 2028* FY 2029*
Unincorporated SSD Fund Beginning Balance S- S- S- S- S-
Revenues $5.6 $6.4 $7.4 $8.5 $9.7
Property Taxes $2.2 S2.4 $2.6 $2.8 $3.1
Sales and Other Taxes S- S- S- S- S-
Licenses & Permits $3.0 $3.6 $4.3 $5.2 $6.1
Intergovernmental S- S- S- S- S-
Charges for Services $0.4 $0.4 $0.4 $0.5 $0.5
Fines & Forfeitures $- S- S- S- S-
Other Financing Sources S- S S- S- S-
Investment Income S- S- S- S- S-
Miscellaneous S- $0.0 $0.0 S- S-
Expenditures $5.6 $6.4 $7.4 $8.5 $9.7
Personnel S4.7 $5.4 $6.2 $7.2 $8.2
Contracted Services $0.5 $0.5 $0.6 $0.7 $0.8
Supplies & Materials $0.1 $0.1 $0.1 $0.1 $0.1
Other $0.3 S04 $0.5 $0.5 $0.6
Capital Outlay S- S- S- S- S-
Other Financing Uses S- S- S$- S- $-
Miscellaneous S- S- S - $0.0 $0.0
Net Position Change $- $- $- $- $-
To Unincorporated SSD Fund
Unincorporated SSD Fund Ending Balance S- $- S- S- S-
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E-911 Five Year Outlook Summary

The chart and table below show the projected revenue and expenditure growth of the E-911 Fund. For the projected
fiscal years of 2026-2029, an average annual growth rate of approximately 13% has been applied to revenues. The
average expenditure growth rate is 5% . Although revenues are expected to show double-digit growth, it is still not
expected to be enough to cover the current and projected level of expenses, thereby requiring the use of fund balance in
FY 2026 and a transfer in from the General Fund in FY 2027. Beginning in FY 2028, the fund is expected to be self-
supporting again.

Assumptions used in these projections is that E-911 charges from cellular service will continue to increase. As the county
continues to experience exponential growth bringing in new residents, these residents will now be charged the E-911 fee
associated with emergency response coverage in the county.

Due to the department bringing in about 19 new employees over the past couple of years coupled with the significant
salary increases the department received as a result of the class & compensation study completed in FY 2024, the outlook
assumes that there will not be a need for significant increases to the number of personnel needed for these operations.
By keeping operations at the current levels this will allow the revenues to catch up with the expenses, as well as allow the
department to begin to add to the fund balance again. The final major assumption made each year is that there will
continue to be the 2% annual COLA and 1% longevity for certain employees, and an average 4.5% inflationary increase in
contracted services and supplies.

The five-year outlook aligns with the following strategic initiatives that have been outlined by County leadership; being a
good steward of county funds, planning for future growth and making sure that there are sufficient funds to support and
sustain changes implemented; strategically planning for future projects, and ensuring that the county is equipped and
prepared to provide county residents with the quality of life desired by offering desired amenities and services.

**This is a forward-looking projection for FY 2026 - FY 2029 created at a certain point in time. This information is subject
to change as additional information becomes available.

Revenue/Expenditure Comparison FY 2025 - FY 2029

E-911 Fund Five Year Outlook
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E-911 Fund Five Year Outlook Summary (in Millions)

E-911 Fund Beginning Balance

Revenues

Charges for Services
Investment Income
Miscellaneous

Other Financing Sources

Expenditures
Personnel
Contracted Services
Supplies & Materials
Other

Capital Outlay
Miscellaneous

Other Financing Uses

Net Position Change
To E-911 Fund Balance

E-911 Fund Ending Balance

FY 2025 FY 2026* FY 2027* FY 2028* FY 2029*
$4.29 $2.03 $0.48 $0.48 $0.48
$6.40 $7.39 $9.22 $9.51 $10.54
$6.04 $6.95 $7.99 $8.85 $9.73
$0.36 $0.44 $0.54 $0.66 $0.80

S- $- S- S- S-
S- $- $0.69 S- S-
$8.67 $8.94 $9.22 $9.51 $10.54
$6.57 $6.77 $6.97 $7.18 $8.03
$1.34 $1.39 $1.45 $1.51 $1.66
$0.17 $0.18 $0.19 $0.20 $0.22
$0.58 $0.60 $0.61 $0.62 $0.63
S- S- S- S- S-
$- $- $- $- S-
S- $- S- S- S-
$-2.27 $-1.55 $- S$- $-
$2.03 $0.48 $0.48 $0.48 $0.48
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Airport Fund Five Year Outlook Summary

The chart and table below show the projected revenue and expenditure growth of the Airport Fund.

Jet fuel and gas sales are expected to remain consistent, with an approximate 5% growth each year from FY 2027- FY 2029. As more
events are held at the Atlanta Motor Speedway and flight activity increases, sales are expected to increase as well. Significant airport
improvements have been made with the intention of drawing additional flight traffic, increasing revenues both from fuel sales and
hangar rental fees. Therefore, revenue growth for FY 2026 is expected to show a 22% year-over-year increase due to the hangar &
taxiway renovations being completed. Although traffic and revenue increases are expected, the future outlook remains conservative so
as not to be overly aggressive. Expenses are expected to remain relatively consistent, averaging a 6% annual increase.

Included in the outlooks are a decrease in revenues and expenditures from FY 2025 to FY 2026 as the Airport received a federal grant in
FY 2025 to cover the taxiway renovations that is not expected in future years as the project is expected to be completed in FY 2025.

The five-year outlook aligns with the following strategic initiatives that have been outlined by County leadership; being a good steward of
county funds, planning for future growth and making sure that there are sufficient funds to support and sustain changes implemented;
strategically planning for future projects, and ensuring that the county is equipped and prepared to provide county residents with the
quality of life desired by offering desired amenities and services.

**This is a forward-looking projection for FY 2026 - FY 2029 created at a certain point in time. This information is subject to change as
additional information becomes available.

Revenue/Expenditure Comparison FY 2025 - FY 2029

Airport Fund Five Year Outlook
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Airport Fund Five Year Outlook Summary (in Millions)

FY 2025 FY 2026* FY 2027* FY 2028* FY 2029*
Airport Fund Beginning Balance $30.69 $30.69 $30.69 $30.69 $30.69
Revenues $6.22 $1.80 $1.89 $1.98 $2.13
Intergovernmental $4.74 S- S- S- S-
Charges for Services $1.30 S 1.46 $1.63 $1.82 $1.98
Investment Income S- S- S- S- S-
Miscellaneous $0.18 $0.34 $0.26 $0.16 $0.15
Other Financing Sources S- $- S- S- S-
Expenditures $6.22 $1.80 $1.89 $1.98 $2.13
Personnel $0.40 $0.42 $0.44 $0.46 $0.50
Contracted Services $4.83 $0.42 $0.44 $0.46 $0.50
Supplies & Materials $0.83 $0.87 $0.92 $0.96 S 1.04
Other $0.09 $0.09 $0.09 $0.09 $0.09
Capital Outlay $0.08 $- S- $- $-
Miscellaneous S- $- S- S- S-
Net Position Change $- $- $- $- $-
to Airport Fund
Airport Fund Ending Balance $30.69 $30.69 $30.69 $30.69 $30.69
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Stormwater Fund Five Year Outlook Summary

The chart and table below show the projected revenue and expenditure growth of the Stormwater Fund. For the projected fiscal years of
2025-2029, an average annual growth rate of approximately 7% and 4% have been applied to revenues and expenditures

respectively. Although revenues are expected to show steady growth, it is still not expected to be enough to cover the current and
projected level of expenses, thereby requiring transfers in from the General Fund FY 2025 - FY 2029.

Assumptions used in these projections are that stormwater charges will remain consistent and grow modestly over the next 5 years.
Stormwater fees are based on the amount of impervious area in the county. As more homes and businesses are added, the amount of
impervious area will increase, thereby increasing the amount of stormwater fee revenue. Stormwater fees are based on an annual flat
fee of $40 for each single family residential parcel, irrespective of size. Non-residential rates are $40 for every 4,780 square feet of
impervious surface. The final major assumption made each year is that there will continue to be the 2% annual COLA and 1% longevity
for certain employees, and an average 4% inflationary increase in contracted services and supplies.

The five-year outlook aligns with the following strategic initiatives that have been outlined by County leadership; being a good steward of
county funds, planning for future growth and making sure that there are sufficient funds to support and sustain changes implemented;
strategically planning for future projects, and ensuring that the county is equipped and prepared to provide county residents with the
quality of life desired by offering desired amenities and services.

**This is a forward-looking projection for FY 2026 - FY 2029 created at a certain point in time. This information is subject to change as
additional information becomes available.

Revenue/Expenditure Comparison FY 2025-FY 2029

Stormwater Fund Five Year Outlook
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Stormwater Fund Five Year Outlook Summary (in Millions)

FY 2025 FY 2026* FY 2027* FY 2028* FY 2029*
Stormwater Fund Beginning Balance -$1.57 -$1.57 -$1.57 -$1.57 -$1.57
Revenues $7.56 $7.42 $7.72 $8.03 $8.35
Charges for Services $3.94 $4.18 S 4.47 $4.83 $5.215
Miscellaneous S- S- $- S- S-
Other Financing Sources $3.62 $3.25 $3.25 $3.20 $3.13
Investment Income $0.00 $0.00 $0.00 $0.00 $0.00
Expenditures $7.56 $7.42 $7.72 $8.03 $8.35
Personnel $3.75 $3.90 $4.05 $4.219 $4.38
Contracted Services $2.71 $2.82 $2.93 $3.05 $3.17
Supplies & Materials $0.41 $0.42 $0.44 $0.46 $0.48
Other $0.28 $0.29 $0.30 $0.31 $0.32
Capital Outlay $0.42 S- $- $- $-
Other Financing Uses $- S- $- S$- $-
Miscellaneous S- S- $- S- S-
Net Position Change $- $- $- $- $-
To Stormwater Fund
Stormwater Fund Ending Balance -$1.57 -$1.57 -$1.57 -$1.57 -$1.57

Henry County | FY 2025 Adopted Budget

Page 76



FUND SUMMARIES
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Government Funds account for the County's general government activities undertaken in
response to the needs of the citizens of Henry County and are designed to measure the
extent to which revenues obtained during the current fiscal year are sufficient to cover
current expenditures. The County maintains governmental funds to account for the
following activities: General, Special Revenue, Capital Projects, Grant, and Debt Service
Funds. The following governmental funds are considered major for Henry County: General
Fund, ARPA Fund, T-SPLOST, and SPLOST V funds. Remaining governmental funds, which
include special revenue funds, debt service funds, and grant funds, are considered non-
major governmental funds.

. Henry County also has two proprietary [enterprise] funds. These funds account for
Consolidated operations that are conducted in a manner similar to private business in which costs are
Funds Summary charged as a user fee. The two major proprietary funds are the Airport Fund and the

Stormwater Fund.

Prior to September 2023, the County had an additional proprietary fund, Cottonfields Golf
Course Fund, which was a non-major proprietary fund. The golf course closed and ceased
operations in September 2023. The County is preparing to replace the Cottonfields Golf
Course Fund with the Henry County Aquatic Center Fund, once construction on the aquatic
center is complete. The projected completion date of the Aquatic Center is FY 2026.

**SPLOST and Capital Projects Funds financials (5459M) are tracked outside the current
financial system, thus the activity for those funds will not be included in the summaries and
charts below.

Summary

Henry County is projecting $341.47M of revenue in FY2025, which represents a 4.7% increase over the prior year. Budgeted expenditures are projected
to increase by 4.7% or $15.37M to $341.47M in FY2025.

$400M

$300M
$200M
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@ Budgeted Revenue Source
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Consolidated Funds-Revenue by Fund

FY25 Adopted Budget-Revenue by Fund

Impact Fee Fund (1%)
Airport Fund (1.8%)

Stormwater Quality Pollution (2.2V\

Debt Service Fund (3.5%)

Special Revenue Funds (43.2%)

General Fund (48.3%)

al

Name FY2024 Budgeted FY2025 Budgeted | FY2024 Budgeted vs. FY2025 Budgeted | FY2024 Budgeted vs. FY2025 Budgeted

($ Change) (% Change)
General Fund $238,991,831 $164,962,996 -$74,028,835 -31%
Special Revenue Funds $62,883,043 $147,375,894 $84,492,851 134.4%
Impact Fee Fund $3,306,272 $3,500,000 $193,728 5.9%
Debt Service Fund $11,545,110 $11,848,794 $303,684 2.6%
Stormwater Quality Pollution $7,135,034 $7,561,196 $426,162 6%
Airport Fund $1,896,691 $6,220,000 $4,323,309 227.9%
Cottonfield Golf Course $344,737 N -$344,737 -100%
Total: $326,102,718 $341,468,880 $15,366,162 4.7%
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Budget Comparison Explanations

The table shows the FY 2025 Adopted Budget compared to the FY 2024 Amended Budget, detailed by fund type. Changes between
the FY 2025 budget and the FY 2024 budget will only be discussed if the change is greater than +/- 20%.

- The General Fund decreased 31% due to activity relating to the following departments now being reported
in special service districts; Fire, Police, Recreation, Geographical Information Systems [GIS], Building and Plan Review,
Planning & Zoning, Code Enforcement, and Waste Management.

- Special Revenue Funds increased 134.4% due to the addition of the following funds in FY 2025; Opioid Fund to track receipts

and expenditures related to the National Distributor and the Janssen/J&J settlements; LMIG, Fire, Police, Recreation, and
Unincorporated Special Service Districts. Hotel/Motel Tax Fund increased due to the Board of Commissioners adopting an ordinance in
FY 2024 to increase the hotel occupancy tax rate from 5% to 8%. Offsetting these increases were the following decreases: ESG Cares and
COVID Emergency Rental Assistance Programs [ERAP] ending in FY 2024 as homeless assistance and emergency rental assistance
programs ended due to all federal funds being distributed to county residents.

- Airport Enterprise Fund increased 227.9% due to an increase in grant funding for the rehabilitation of airport runways.

- Cottonfields Golf Course Enterprise Fund decreased 100% due to the golf course closing for operations
as of September 2023.

r
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Consolidated Funds-Revenue by Source

FY25 Adopted Budget-Revenue by Source

Contributions and Donations (0.006%)
Miscellaneous Revenue (0.4%) \
Investment Income (0.6%)
Licenses and Permits (2.2%)
Fines and Forfeitures (2.4%)
Intergovernmental Revenues (4.8%) /
Other Financing Sources (13.2%)

Charges for Services (13.5%)
Taxes (62.9%)

al

Name FY2024 Budgeted FY2025 Budgeted FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Budgeted ($ Change) Budgeted (% Change)

Revenue Source
Taxes $205,447,708 $214,687,539 $9,239,831 4.5%
Licenses and Permits $7,134,195 $7,373,222 $239,027 3.4%
Intergovernmental Revenues $11,261,067 $16,286,454 $5,025,387 44.6%
Charges for Services $35,507,588 $46,184,801 $10,677,213 30.1%
Fines and Forfeitures $7,378,823 $8,274,021 $895,198 12.1%
Investment Income $248,955 $2,154,919 $1,905,964 765.6%
Contributions and Donations $19,805 $20,837 $1,032 5.2%
Miscellaneous Revenue $1,355,149 $1,331,035 -$24,114 -1.8%
Other Financing Sources $57,749,428 $45,156,052 -$12,593,376 -21.8%
Total Revenue Source: $326,102,718 $341,468,880 $15,366,162 4.7%
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Consolidated Funds-Expenditures by Fund

FY25 Adopted Budget-Expenditures by Fund

Impact Fee Fund (1%)
Airport Fund (1.8%)

Stormwater Quality Pollution (2.2V\

Debt Service Fund (3.5%)

Special Revenue Funds (43.2%)

General Fund (48.3%)

al

Name FY2024 Budgeted FY2025 Budgeted | FY2024 Budgeted vs. FY2025 Budgeted | FY2024 Budgeted vs. FY2025 Budgeted

($ Change) (% Change)
General Fund $238,991,831 $164,962,996 -$74,028,835 -31%
Special Revenue Funds $62,883,043 $147,375,894 $84,492,851 134.4%
Impact Fee Fund $3,306,272 $3,500,000 $193,728 5.9%
Debt Service Fund $11,545,110 $11,848,794 $303,684 2.6%
Stormwater Quality Pollution $7,135,034 $7,561,196 $426,162 6%
Airport Fund $1,896,691 $6,220,000 $4,323,309 227.9%
Cottonfield Golf Course $344,737 NoJ -$344,737 -100%
Total: $326,102,718 $341,468,880 $15,366,162 4.7%
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Consolidated Funds-Expenditures by Expense Type

FY25 Adopted Budget-Expenditures by Expense Type

Other Cost (1.7%)
Debt Service (3.5%)

Other Financing Uses (3.7%)
Capital Outlay (6.3%)

Supplies (8%)

Purchase-Contracted Services (15%) Personal and Employee Benefits (61.8%)

Name FY2024 Budgeted FY2025 Budgeted FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Budgeted ($ Change) Budgeted (% Change)

Expense Objects
Personal and Employee Benefits $194,336,902 $211,122,437 $16,785,535 8.6%
Purchase-Contracted Services $54,861,448 $51,266,039 -$3,595,409 -6.6%
Supplies $28,126,773 $27,184,444 -$942,329 -3.4%
Capital Outlay $7,910,548 $21,593,326 $13,682,778 173%
Other Cost $2,537,603 $5,652,819 $3,115,216 122.8%
Debt Service $11,545,110 $11,848,794 $303,684 2.6%
Other Financing Uses $26,784,334 $12,801,021 -$13,983,313 -52.2%
Total Expense Objects: $326,102,718 $341,468,880 $15,366,162 4.7%
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The General Fund is the County's primary operating fund. It accounts for all the financial

resources of the County, except those required to be accounted for in other funds. The

General Fund is funded primarily by general unrestricted revenue streams such as property

tax, sales tax, license and permit fees, fines, charges, and reimbursements. General Fund

expenditures include the costs associated with general government, the costs associated
General Fund with providing internal services, and transfers to other funds.

Summary

The activity for the following departments previously reported in the General Fund are now
reported separately in their own special service districts: Fire, Police, Recreation, GIS,
Building & Plan Review, Planning & Zoning, Code Enforcement, and Waste Management.

Summary

Henry County is projecting $164.96M of revenue in FY2025, which represents a 31.0% decrease over the prior year. Budgeted expenditures are projected
to decrease by 31.0% or $74.03M to $164.96M in FY2025.

@ Actual Revenue Source

@ Budgeted Revenue Source
® Over Budget Revenue Source
@ Actual Expenditures

@ Budgeted Expenditures

FY2023 FY2024 FY2025
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General Fund Revenue by Source

Henry County derives its revenues from ten basic categories: Property Taxes, Sales Taxes, Other Taxes, Licenses and Permits, Intergovernmental Grants,
Charges for Services, Fines and Forfeitures, Investment Income, Contributions, and Miscellaneous Income. The following revenue section includes a
summary of major revenue categories for the General Fund, an analysis of actual revenues by category and a revenue budget summary for the upcoming

fiscal year.
FY25 Adopted Budget-General Fund Revenues by Source
Intergovernmental Revenues (0.06%)
Licenses and Permits (0.5%)
Miscellaneous Revenue (0.6%)
Investment Income (1.1%)
Fines and Forfeitures (4.2%)
Other Financing Sources (4.3%)
Charges for Services (11.1%)
Taxes (78.2%)
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Revenue Source
Taxes $192,858,904 | $203,839,701 $204,747,608 $128,946,901 -$75,800,707 -37%
Licenses and Permits $3,546,541 $3,774,658 $3,828,523 $871,619 -$2,956,904 -77.2%
Intergovernmental
6 $289,590 $618,806 $100,000 $100,000 S0 0%
Revenues
Charges for Services $23,441,091 | $24,691,299 $21,747,907 $18,233,798 -$3,514,109 -16.2%
Fines and Forfeitures $5,583,363 $5,483,307 $5,880,899 $6,917,098 $1,036,199 17.6%
Investment Income $1,442,702 $1,669,194 $233,255 $1,793,690 $1,560,435 669%
Contributions and
i $37,142 $29,622 $19,805 $20,837 $1,032 5.2%
Donations
Miscellaneous Revenue $1,260,251 $1,286,443 $1,074,909 $966,944 -$107,965 -10%
Other Financing Sources $466,401 $379,912 $1,358,925 $7,112,109 $5,753,184 423.4%
Total Revenue Source: $228,925,984 | $241,772,943 $238,991,831 $164,962,996 -$74,028,835 -31%
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**In the chart above, Property Taxes and LOST (local option sales tax) are combined into the Taxes category.

Beginning in FY 2025, the County began reporting revenues and expenditures utilizing service districts. Because this
activity had previously been recorded in the General Fund, the year-over-year budget comparisons will show overall
decreases. The descriptions below will be based on the new reporting structure.

Property taxes: Property taxes are the primary funding source of the General Fund, which represents approximately 42%
of the revenue budget. Based on expected continuous increases in commercial and residential property values, the
County's net tax digest is projected to grow only 6%, which is significantly lower than the historical digest growth seen
previously. Over the past few years Henry County has seen double-digit growth. The County believes that the decrease in
digest growth is primarily being driven by increases in home prices compared to previous years and higher home
mortgage interest rates. Because of the expected decrease in digest growth, County Leadership has chosen to continue to
budget conservatively and grow the property tax budget by a modest 4.5% year over year. Most of the property tax
growth is driven by increased home values in the county, as well as new housing inventory growth. Developers and
residents are attracted to Henry County due to its proximity to Atlanta, the business capital of the American South, and
the Hartsfield-Jackson International Airport, the world's busiest international airport. The 37% year-over-year decrease
seen above is due to fire, police, recreation and unincorporated services property tax revenue now being reported in
separate service districts instead of in the General Fund.

Local option sales tax (LOST): The second-largest funding source of the General Fund, which represents 36% of the
revenue budget, is projected to be flat to FY 2024 levels; therefore the FY 2025 budget does not contemplate any year-
over-year growth in this revenue category. Due to the changes in some buyers' habits, more people preferring to shop
online versus shopping in stores, sales tax revenue is beginning to stabilize and not show steady 5-7% growth as in prior
years. This revenue source can be very elastic, with collections being heavily dependent on local economic conditions and
buyers' habits/preferences. However, this revenue stream has historically been very resilient to unfavorable economic
conditions.

Licenses and Permits: Year-over-year growth is projected to decrease 77.2% compared to the FY 2024 amended budget
primarily due to building and zoning permit revenue no longer being reported in the General Fund. This revenue activity
is now reported in the Unincorporated SSD Fund. This revenue category represents 0.5% of the FY 2025 revenue budget.

Intergovernmental Revenues: Revenue is from funds sent to the County from the state and federal governments. This
revenue source is payment for services provided to/from any of the previously mentioned governments, grant awards,
and salary reimbursements. There is a 0% year-over-year change in this category. This revenue category represents 0.06%
of the FY 2025 revenue budget.

Charges for services: Year-over-year growth is projected to decrease 16.2% compared to the FY 2024 amended budget.
This revenue category is the third-largest revenue source for the County and represents 11.1% of the FY 2025 revenue
budget. There are 35 line item revenue accounts reported in this classification. These items include; court fees, activity
fees, ambulance fees, legal instrument recording fees, and special assessments. Projections indicate a decrease in charges
for services due to police and recreation service fees now being reported in their own service district funds and not in the
General Fund.

Fines & Forfeitures: Year-over-year growth is projected to increase by 17.6% as compared to the FY 2024 amended
budget. This change is primarily driven by higher criminal fines due to the courts being fully operational post-pandemic &
an increased caseload due to county growth. This revenue category represents 4.2% of the FY 2025 revenue budget.

Investment Income: Year-over-year growth is projected to increase by 669% as compared to the FY 2024 amended
budget. This change is primarily due to an increased bank interest rate received on deposited revenues. This revenue
category represents 1.1% of the FY 2025 revenue budget.
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Miscellaneous Revenues: Miscellaneous revenues include rents and royalties, telephone commissions, reimbursement
from insured losses, and other miscellaneous receipts. This category shows a year-over-year decrease of 10% due to the
recreation rental receipts now being reported in the Recreation SSD Fund instead of the General Fund. This revenue
category represents 0.6% of the FY 2025 revenue budget.

Other Financing Sources: Revenues are projected to increase year over year by 423.4% compared to the FY 2024
amended budget. This increase is primarily due to the projected use of fund balance in FY 2025 to fund the budget
approved by the Board. However, after the budget was adopted, the Board of Commissioners raised the millage rate by 3
mills, no longer requiring the use of fund balance. Also included in this category are interfund transfers to the General
Fund, as well as revenue from the sale of fixed assets and surplus materials, all of which are expected to be lower in FY
2025.

%
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Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 |  FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)

Expenditures
General Government $33,710,712 | $34,844,092 $36,065,493 $41,696,916 $5,631,423 15.6%
Judicial $24,777,530 | $27,378,160 $27,069,338 $28,412,539 $1,343,201 5%
Public Safety $121,167,186 | $134,369,480 $125,355,103 $56,337,783 -$69,017,320 -55.1%
Public Works $9,980,182 | $12,402,902 $16,689,747 $14,590,701 -$2,099,046 -12.6%
Health and Welfare $8,557,951 | $10,022,207 $10,569,024 $11,058,973 $489,949 4.6%
Culture and Recreation $10,262,561 | $13,446,073 $11,400,138 $3,535,514 -$7,864,624 -69%
;Z::;Zi;g:t $4,032,165 | $4,332,514 $6,004,998 $1,035,702 64,969,296 82.8%
Other Financing Uses $4,919,494 |  $2,115,815 $5,837,990 $8,294,868 $2,456,878 42.1%
Total Expenditures: $217,407,782 | $238,911,242 $238,991,831 $164,962,996 -$74,028,835 -31%
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General Fund Expenditures by Function

FY25 Adopted Budget-General Fund Expenditures by Function

Housing and Development (0.6%)

Culture and Recreation (21%) —
Other Financing Uses (5%)
Health and Welfare (6.7%)

Public Safety (34.2%)
Public Works (8.8%)

Judicial (17.2%)

General Government (25.3%)




- General Government's 15.6% year-over-year budget increase is due to higher election expenses, mainly due to postage,
equipment transportation costs, and increased personnel costs due to the upcoming 2024 presidential election. Also
driving the increase for General Government is the increase in countywide technology contract renewal costs and the
digitization of tax assessor files.

- Judicial's 5% year-over-year budget increase is due to increased translator, indigent defense, and court reporter costs.
Also, contributing to this increase is a $3K state-mandated pay raise for all Superior Court judges which also impacted all
the lower courts and other elected officials such as the District Attorney, Solicitor General, and Public Defender of Henry
County.

- Public Safety's 55.1% year-over-year budget decrease is due to Fire and Police activity no longer being reported in the
General Fund, the activity for each department is now reported in its own separate service district fund, Fire SSD and
Police SSD Funds, respectively.

- Public Works' 12.6% year-over-year budget decrease is due to a reduction in planned resurfacing expenses for the
Department of Transportation.

- Health & Welfare's 4.6% year-over-year budget increase is due to higher operating expenses for Senior Services and
Transit.

- Culture & Recreation's 69% year-over-year budget decrease is due to the parks & recreation activity no longer being
reported in the General Fund, the activity is now reported in its own separate fund, Recreation SSD Fund.

- Housing & Development's 82.8% year-over-year budget decrease is due to Building and Plan Review, Planning & Zoning
& Code Enforcement activity no longer being reported in the General Fund, the activity is now reported in its own
separate fund, Unincorporated SSD Fund.

- Other Financing Uses 42.1% year-over-year increase is due to higher debt expenses, LMIG [Local Maintenance
Improvement Grant] funding requirements. A portion of the debt expenses were previously budgeted to be covered by
the use of impact fees and special court revenue. Also contributing to the year-over-year budget increase is the
projected use of $7M of fund balance to fund the FY 2025 operating General Fund budget. After the budget was adopted
the Board of Commissioners raised the millage rate by 3 mills, no longer requiring the use of fund balance.

%

== Henry County | FY 2025 Adopted Budget Page 89
Z1 y y p g g



Purchase-Contracted Services (17.3%)

General Fund Expenditures by Expense Type

FY25 Adopted Budget-General Fund Expenditures by Expense Type

Other Financing Uses (5%)
Supplies (8.8%)

Capital Outlay (0.09%)

Personal and Employee Benefits (69.6%)

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
Benefits $160,262,468 | $176,954,545 $182,368,790 $114,875,281 -$67,493,509 -37%
Purchase-Contracted Services | $29,136,594 | $31,431,089 $29,349,342 $28,618,173 -$731,169 -2.5%
Supplies $18,535,503 | $21,490,625 $23,007,407 $14,585,275 -$8,422,132 -36.6%
Capital Outlay $1,037,146 $2,684,358 $318,900 $142,026 -$176,874 -55.5%
Other Cost $3,439,104 $4,125,938 -$1,909,083 -$1,552,627 $356,456 -18.7%
Other Financing Uses $4,996,966 $2,224,688 $5,856,475 $8,294,868 $2,438,393 41.6%
Total Expense Objects: $217,407,782 | $238,911,242 $238,991,831 $164,962,996 -$74,028,835 -31%

- Year over Year budget decreases in Personal and Employee Benefits (-37%), Purchase-Contracted Services (-2.5%), Supplies (-36.6%), Capital Outlay
(-55.5%), and Other Cost (-18.7%) due to Fire, Police, Recreation, GIS, Building and Plan Review, Planning & Zoning, Code Enforcement, and Waste
Management activity moved out of the General Fund to special service districts under special revenue funds.

- Year over Year budget increase of 41.6% in Other Financing Uses due to an increase in debt payments. A portion of the debt payments were previously

budgeted to be paid by impact fees and the Special Court Revenue Fund to cover repayments of jail construction expenses. Also contributing to the year-
over-year budget increase is the projected use of $7M of fund balance to fund the FY 2025 operating General Fund budget. After the budget was adopted
the Board of Commissioners raised the millage rate by 3 mills, no longer requiring the use of fund balance.
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Special Revenue Funds account for the proceeds of specific revenue sources that are restricted to
expenditures for a particular purpose, other than debt service or capital projects. Henry County maintains
the following special revenue funds, Law Library, Neighborhood Stabilization Project (NSP) 1 & 3,
Community Development Block Grant (CDBG), HOME Fund, Police RedSpeed, Henry First, E-911, Special
).l—— Special Revenue Court Fund, Technology Fund, Juvenile Assistance Fund, Confiscated Assets Fund, Grant Fund, Opioid
Fund Summary Fund, LMIG Fund., H.oteI/Mot'e'I Fund, Ec?nomlc Developme'nt Fund, Henry County Airport Authority Fund,
Henry County Building & Facility Authority Fund, and American Rescue Plan Act Fund (ARPA).

The following special revenue funds were created in FY 2025. They will be reported separately: Fire SSD

Fund, Police SSD Fund, Recreation SSD Fund, and Unincorporated SSD Fund. Prior to FY 2025, the activity
reported in these four funds was reported in the General Fund.

Summary

Henry County is projecting $52.64M of revenue in FY2025, which represents a 16.3% decrease over the prior year. Budgeted expenditures are projected
to decrease by 16.3% or $10.24M to $52.64M in FY2025.

**Special Revenue Summary below excludes the 4 new special service districts [Fire, Police, Recreation & Unincorporated]; as those special revenue
funds will be shown separately.

$80M
$60M
$40M
@ Actual Revenue Source
® Budgeted Revenue Source
$20M @ Actual Expenditures
@ Budgeted Expenditures
$0

FY2023 FY2024 FY2025
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Community Development Block Gr (3.4%)
Redspeed Fund (4%)

E911 Revenue Fund (16.5%)

HOME Partnership Grant (1.4%)
HC Development Authority (1.6%)
Hotel/Motel Tax Fund (1.7%)
Special Court Revenue Fund (1.8%)

Grant Fund (17.5%)

Special Revenue Funds

FY25 Adopted Budget by Fund

LMIG (19.3%)

ARPA Fund (30.5%)

Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2024 Budgeted vs.
Actual Actual Budgeted Budgeted FY2025 Budgeted ($ FY2025 Budgeted (%

Change) Change)

Law Library Fund $165,572 $167,287 $141,320 $141,320 S0 0%
Neighborhood Stabilization Pro $80,923 $25,000 $410,000 $410,000 S0 0%
Community Development Block Gr $1,187,391 $144,729 $1,776,749 $1,812,520 $35,771 2%
Confiscated Assets $405,459 $428,527 $150,000 $150,000 S0 0%
CDBG Cares Fund $323,044 $21,578 S0 S0 S0 0%
ESG Cares Fund $25,225 S0 $86,922 S0 -$86,922 -100%
Redspeed Fund $3,091,459 | $2,011,092 $1,819,764 $2,103,683 $283,919 15.6%
E911 Revenue Fund $5,829,545 | $5,557,218 $8,019,077 $8,669,688 $650,611 8.1%
HOME Partnership Grant S0 S0 $539,724 $750,000 $210,276 39%
Grant Fund $1,559,592 $274,055 $8,992,997 $9,191,550 $198,553 2.2%
ERAP $12,275,000 S0 $8,179,570 S0 -$8,179,570 -100%
ARPA Fund $8,461,399 $33 $29,992,990 $16,028,687 -$13,964,303 -46.6%
Opioid Funds S0 S0 S0 $291,697 $291,697 N/A
LMIG S0 S0 S0 $10,177,218 $10,177,218 N/A
Special Court Revenue Fund $835,547 $902,515 $1,054,259 $943,172 -$111,087 -10.5%
Technology Fund $163,148 $186,224 $124,000 $124,000 S0 0%
Juvenile Assistance Fund $36,962 $34,571 $28,445 $28,445 S0 0%
Hotel/Motel Tax Fund $997,705 $705,477 $700,100 $903,480 $203,380 29.1%
Henry First Inc $15,466 $9,402 NoJ S0 S0 0%
HC Development Authority $886,789 $634,729 $817,126 $863,430 $46,304 5.7%
:z:}:zﬁ;u::z:uilding & Facility $0 50 $50,000 $50,000 $0 0%
Total: $36,340,225 | $11,102,437 $62,883,043 $52,638,890 -$10,244,153 -16.3%
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Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Revenue Source
Taxes $1,005,077 $714,601 $700,100 $903,480 $203,380 29.1%
Intergovernmental
$22,933,824 $321,971 $10,925,190 $11,324,454 $399,264 3.7%
Revenues
Charges for Services $9,381,037 $7,878,669 $8,024,044 $16,119,351 $8,095,307 100.9%
Fines and Forfeitures $1,606,126 $1,718,879 $1,497,924 $1,356,923 -$141,001 -9.4%
Investment Income $271,006 $300,597 $15,100 $360,014 $344,914 2,284.2%
Contributi d
ontributions an $55,112 $10,600 %0 %0 %0 0%
Donations
Miscellaneous Revenue $19,601 $25,000 S0 S0 S0 0%
Other Financing Sources $1,068,443 $132,120 $41,720,685 $22,574,668 -$19,146,017 -45.9%
Total Revenue Source: $36,340,225 | $11,102,437 $62,883,043 $52,638,890 -$10,244,153 -16.3%
g = Henry County | FY 2025 Adopted Budget Page 93

al

Special Revenue Fund Revenues by Source

FY25 Adopted Budget-Special Revenue Fund Revenues by Source

Investment Income (0.7%)

Taxes (1.7%)

Fines and Forfeitures (2.6%)

Intergovernmental Revenues (21.5%)

Other Financing Sources (42.9%)

Charges for Services (30.6%)




Community Development Block Gr (3.4%)
Redspeed Fund (4%)

E911 Revenue Fund (16.5%)

HOME Partnership Grant (1.4%)
HC Development Authority (1.6%)
Hotel/Motel Tax Fund (1.7%)
Special Court Revenue Fund (1.8%)

Grant Fund (17.5%)

Special Revenue Fund Expenditures by Fund

FY25 Adopted Budget-Special Revenue Fund Expenditures by Fund

LMIG (19.3%)

ARPA Fund (30.5%)

Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2024 Budgeted vs.
Actual Actual Budgeted Budgeted FY2025 Budgeted ($ FY2025 Budgeted (%

Change) Change)

Law Library Fund $147,847 $179,095 $141,320 $141,320 S0 0%
Neighborhood Stabilization Pro $1,230,085 $36,798 $410,000 $410,000 S0 0%
Community Development Block Gr $1,389,471 | $1,176,250 $1,776,749 $1,812,520 $35,771 2%
Confiscated Assets $306,404 $266,444 $150,000 $150,000 S0 0%
CDBG Cares Fund $373,277 $81,328 S0 S0 S0 0%
ESG Cares Fund $258,029 348,647 $86,922 S0 -$86,922 -100%
Redspeed Fund $2,307,567 | $2,919,571 $1,819,764 $2,103,683 $283,919 15.6%
E911 Revenue Fund $8,030,899 | $8,871,084 $8,019,077 $8,669,688 $650,611 8.1%
HOME Partnership Grant S0 S0 $539,724 $750,000 $210,276 39%
Grant Fund $1,479,206 | $2,745,202 $8,992,997 $9,191,550 $198,553 2.2%
ERAP $11,945,134 S0 $8,179,570 S0 -$8,179,570 -100%
ARPA Fund $13,809,307 | $7,479,934 $29,992,990 $16,028,687 -$13,964,303 -46.6%
Opioid Funds S0 S0 S0 $291,697 $291,697 N/A
LMIG S0 S0 S0 $10,177,218 $10,177,218 N/A
Special Court Revenue Fund $1,389,072 $899,964 $1,054,259 $943,172 -$111,087 -10.5%
Technology Fund $43,624 $7,811 $124,000 $124,000 S0 0%
Juvenile Assistance Fund $41,251 $53,187 $28,445 $28,445 S0 0%
Hotel/Motel Tax Fund $399,082 $282,191 $700,100 $903,480 $203,380 29.1%
Henry First Inc $10,531 $7,400 NoJ S0 S0 0%
HC Development Authority $390,714 $889,096 $817,126 $863,430 $46,304 5.7%
:z:}:zﬁ;u::z:uilding & Facility $0 50 $50,000 $50,000 $0 0%
Total: $43,551,500 | $25,944,001 $62,883,043 $52,638,890 -$10,244,153 -16.3%
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Special Revenue Fund expenditures are projected to decrease 16.3% in FY 2025 as compared to the FY 2024 amended
budget.

The most significant expenditure decreases are the ESG Cares Fund (-100%), ERAP Fund (-100%), and the ARPA Fund
(-46.6%).

The homeless initative and the emergency rental assistance programs ended in FY 2024, thereby bringing the ESG CARES
and the ERAP Funds to an end. The ARPA Fund decreased as more community organizations were assisted and more
county initiatives completed or nearing completion.

- HOME Fund [Housing and Development] expenditure increases of 39% are driven by the County receiving additional
funding from the state to fund low income housing initiatives in the County.

- Opioid Fund expenditure increases of 100% are driven by the County receiving funds from the National Distributor and
the Janssen/J&J settlements. The County plans on using those funds for various opioid treatment and abatement
programs in conjunction with various County departments.

- LMIG Fund expenditure increases of 100% are driven by the County now recording these grant expenditures in its own
fund; these expenses were previously tracked in the Grant Fund. This fund tracks the receipts and expenditures of capital
road projects, which are primarily funded (80%) through grants from the Georgia Department of Transportation. The
County is responsible for providing a 20% grant match for the projects.

- Hotel/Motel Tax Fund expenditure increases of 29.1% are driven by the Board of Commissioners adopting an ordinance
in FY 2024 to increase the hotel occupancy tax rate from 5% to 8%.
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Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)

Expenditures
General Government $21,828,757 $4,232,557 $14,135,477 $8,885,684 -$5,249,793 -37.1%
Judicial $2,328,809 $2,844,592 $2,487,421 $3,368,218 $880,797 35.4%
Public Safety $13,047,167 | $14,862,155 $14,213,477 $12,851,241 -$1,362,236 -9.6%
Public Works $422,068 $385,432 $2,898,371 $12,669,423 $9,771,052 337.1%
Health and Welfare $909,475 $771,071 $4,080,033 $4,689,323 $609,290 14.9%
Culture and Recreation $25,654 $12,200 $1,403,000 $1,490,000 $87,000 6.2%
Housing and Development $4,465,593 $2,835,995 $4,330,621 $4,197,333 -$133,288 -3.1%
Other Financing Uses $523,977 S0 -$606,333 S0 $606,333 -100%
g':: - Operating Transfer 0 $0 $19,940,976 $4,487,668 -$15,453,308 77.5%
Total Expenditures: $43,551,500 | $25,944,001 $62,883,043 $52,638,890 -$10,244,153 -16.3%
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Housing and Development (8%)

ARF - Operating Transfer Out (8.5%)

Health and Welfare (8.9%)

Special Revenue Funds Expenditures by Function

FY25 Adopted Budget-Special Revenue Fund Expenditures by Function

Culture and Recreation (2.8%)

Judicial (6.4%)

General Government (16.9%)

Public Safety (24.4%)

Public Works (24.1%)




Special Revenue Funds Expenditures by Expense Type

FY25 Adopted Budget-Special Revenue Fund Expenditures by Expense Type

Supplies (7.4%)

Other Financing Uses (8.5%)

Capital Outlay (33.1%)

Other Cost (13.3%)

Personal and Employee Benefits (16.9%)

Purchase-Contracted Services (20.7%)

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $7,018,363 $8,197,322 $8,109,312 $8,878,729 $769,417 9.5%
Benefits
Purchase-Contracted Services | $17,254,480 $5,246,709 $21,826,099 $10,908,330 -$10,917,769 -50%
Supplies $1,512,265 | $1,913,681 $3,514,267 $3,914,427 $400,160 11.4%
Capital Outlay $7,190,764 $6,838,948 $5,481,976 $17,432,202 $11,950,226 218%
Other Cost $10,051,651 $3,747,342 $4,196,686 $7,017,534 $2,820,848 67.2%
Other Financing Uses $523,977 S0 $19,754,703 $4,487,668 -$15,267,035 -77.3%
Total Expense Objects: $43,551,500 | $25,944,001 $62,883,043 $52,638,890 -$10,244,153 -16.3%

- Year over Year budget decrease of 50% in Purchase-Contracted Services due to the emergency rental assistance program ending in FY 2024 and several
county department ARPA funded initiatives being completed in FY 2024.

- Year over Year budget increase of 218% in Capital Outlay due to increased local maintenance improvement grant expenses, ARPA related technology
project related expenses, and projected purchase of transit buses under the FTA 5307 grant.

- Year over Year budget increase of 67.2% in Other Cost due to 3 planned county-funded ARPA projects focused on community development and economic
development within the county which are expected to be started and completed in FY 2025.

- Year over Year budget decrease of 77.3% in Other Financing Uses due to several county-funded ARPA projects with external partners being completed in FY
2024.
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The Fire SSD Fund provides funding for fire prevention and suppression activities
for the following cities/areas, Stockbridge, Hampton, Locust Grove, and
unincorporated Henry County. The City of McDonough has its own city fire
department. However, a mutual aid agreement exists between Henry County Fire
and Rescue and the City of McDonough where the County fire department will
provide aid as necessary. As a result of this agreement, City of McDonough
residents are charged 45% of the millage rate charged to all other county
residents as payment for this service agreement. The current Fire millage rate is
2.949 mills, City of McDonough residents are charged 1.327 mills for County fire
Fire SSD Fund service. EMS activity will continue to be reported in the General Fund.

Summary

The primary funding source for the Fire SSD Fund is property taxes, which
accounts for 99% of the Fire SSD Fund's total revenues.

Beginning in FY 2025, service district reporting was put in place to separately track
this activity to provide accountability for revenues collected and expenditures
made for the provision of fire services. This activity was previously reported in
the General Fund.

Fire SSD Fund Revenues by Source

FY25 Adopted Budget-Fire SSD Fund Revenue by Source

Charges for Services (1%)

K

Taxes (99%)
Name FY2023 Actual | FY2024 Actual | FY2024 Budgeted | FY2025 Budgeted FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Budgeted ($ Change) Budgeted (% Change)
Revenue Source
Taxes S0 S0 S0 $35,159,909 $35,159,909 N/A
Charges for Services S0 S0 S0 $348,276 $348,276 N/A
Total Revenue Source: 1] S0 1] $35,508,185 $35,508,185 N/A

%
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Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
) $0 $0 $0 $32,527,697 $32,527,697 N/A
Benefits
Purchase-Contracted Services S0 S0 S0 $698,615 $698,615 N/A
Supplies S0 S0 S0 $2,273,363 $2,273,363 N/A
Other Cost S0 S0 S0 $8,510 $8,510 N/A
Total Expense Objects: ] 1] S0 $35,508,185 $35,508,185 N/A
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FY25 Adopted Budget-Expenditures by Expense Type

Other Cost (0.02%)
Purchase-Contracted Services (2%) ~— IR
Supplies (6.4%)

Personal and Employee Benefits (91.6%)




The Police SSD Fund provides funding for police services in unincorporated Henry
County. The cities of McDonough, Stockbridge, Hampton and Locust Grove all
have city police departments. Therefore, city residents do not pay taxes for county
police services. The current Police millage rate charged to residents in
unincorporated Henry County is 4.707 mills.

)m‘l" Police SSD Fund The primary funding source for the Police SSD Fund is property taxes, which
Summary

accounts for 89% of the Police SSD Fund's total revenues.

Beginning in FY 2025, service district reporting was put in place to separately track
this activity to provide accountability for revenues collected and expenditures
made for the provision of police services. This activity was previously reported in
the General Fund.

Police SSD Fund Revenue by Source

FY25 Adopted Budget-Police SSD Revenue by Source

Charges for Services (10.6%)

Taxes (89.4%)
Name FY2023 Actual | FY2024 Actual | FY2024 Budgeted | FY2025 Budgeted FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Budgeted ($ Change) Budgeted (% Change)
Revenue Source
Taxes S0 S0 S0 $38,917,473 $38,917,473 N/A
Charges for Services S0 S0 Nl $4,631,725 $4,631,725 N/A
Total Revenue Source: S0 $0 S0 $43,549,198 $43,549,198 N/A

%
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Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
. S0 S0 S0 $39,596,987 $39,596,987 N/A
Benefits
Purchase-Contracted Services S0 S0 S0 $1,048,711 $1,048,711 N/A
Supplies S0 S0 S0 $2,885,015 $2,885,015 N/A
Other Financing Uses S0 S0 S0 $18,485 $18,485 N/A
Total Expense Objects: S0 $0 S0 $43,549,198 $43,549,198 N/A
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Police SSD Fund Expenditures by Expense Type

FY25 Adopted Budget-Police SSD Expenditures by Expense Type

Other Financing Uses (0.04%)
Purchase-Contracted Services (24%) ~—
Supplies (6.6%)

Personal and Employee Benefits (90.9%)




Recreation SSD
)/(fjr Fund Summary

The Recreation SSD Fund provides funding for park & recreation services in
McDonough, Stockbridge, Hampton, Locust Grove, and unincorporated Henry
County. The current Recreation millage rate charged to all residents is 0.742 mills.

The primary funding source for the Recreation SSD Fund is property taxes, which
accounts for 85% of the Recreation SSD Fund's total revenues.

Beginning in FY 2025, service district reporting was put in place to separately track
this activity to provide accountability for revenues collected and expenditures
made for the provision of park & recreation services. This activity was previously
reported in the General Fund.

Recreation SSD Fund Revenues by Source

Intergovernmental Revenues (1.2%)

Miscellaneous Revenue (1.8%) ~—

FY25 Adopted Budget-Recreation SSD Revenue by Source

Charges for Services (12.2%)

Taxes (84.7%)

Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)

Revenue Source
Taxes S0 S0 S0 $8,525,285 $8,525,285 N/A
:‘:55\3‘5” menta| %0 30 %0 $122,000 $122,000 N/A
Charges for Services S0 S0 S0 $1,230,476 $1,230,476 N/A
Miscellaneous Revenue 30 S0 30 $184,091 $184,091 N/A
Total Revenue Source: i) 1] $0 $10,061,852 $10,061,852 N/A
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Recreation SSD Fund Expenditures by Expense Type

FY25 Adopted Budget-Recreation SSD Expenditures by Expense Type

Other Cost (0.6%)
Capital Outlay (1.4%)

Purchase-Contracted Services (15.5%)

Supplies (19.3%)

Personal and Employee Benefits (63.2%)

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)

Expense Objects
gz::f:‘tasl and Employee %0 30 30 $6,357,971 $6,357,971 N/A
Purchase-Contracted Services S0 S0 S0 $1,560,866 $1,560,866 N/A
Supplies S0 S0 S0 $1,939,515 $1,939,515 N/A
Capital Outlay S0 S0 S0 $141,000 $141,000 N/A
Other Cost S0 S0 S0 $62,500 $62,500 N/A
Total Expense Objects: $0 $0 $0 $10,061,852 $10,061,852 N/A
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The Unincorporated SSD Fund provides funding for county Geographical
Information Systems [GIS], Building & Plan Review, Planning & Zoning, Waste
Management, and Code Enforcement. Because each of the 4 incorporated cities
in Henry County have similar city government departments, only unincorporated
Henry County residents are charged for the Unincorporated SSD services. The
current Unincorporated millage rate charged to unincorporated Henry County
residents is 0.293 mills.

Unincorporated
/ SSD Fund The primary funding source for the Unincorporated SSD Fund is licenses and
Summary permits, followed by property taxes, which accounts for 53% and 40%,

respectively, of the Unincorporated SSD Fund's total revenues.

Beginning in FY 2025 service district reporting was put in place to separately track
this activity to provide accountability for revenues collected and expenditures
made for the provision of these services. This activity was previously reported in
the General Fund.

Unincorporated SSD Fund Revenues by Source

FY25 Adopted Budget-Unincorporated SSD Revenue by Source

Charges for Services (6.8%) \

Taxes (39.8%) Licenses and Permits (53.4%)

Name FY2023 Actual | FY2024 Actual | FY2024 Budgeted | FY2025 Budgeted FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Budgeted ($ Change) Budgeted (% Change)

Revenue Source
Taxes S0 S0 S0 $2,234,491 $2,234,491 N/A
Licenses and Permits S0 S0 S0 $3,001,603 $3,001,603 N/A
Charges for Services S0 S0 S0 $381,675 $381,675 N/A
Total Revenue Source: S0 S0 S0 $5,617,769 $5,617,769 N/A

%
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Unincorporated SSD Fund Expenditures by Expense Type

Purchase-Contracted Services (11.8%)

Supplies (3.8%) \

FY25 Adopted Budget-Unincorporated SSD Expenditures by Expense Type

Personal and Employee Benefits (84.4%)

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P | and Empl
ersor.ma and Employee %0 %0 0 $4,741,892 $4,741,892 N/A
Benefits
Purchase-Contracted Services S0 S0 S0 $663,804 $663,804 N/A
Supplies N $S0 S0 $212,073 $212,073 N/A
Total Expense Objects: S0 1] $0 $5,617,769 $5,617,769 N/A
AL Henry County | FY 2025 Adopted Budget Page 105

al



The Debt Service Fund accounts for resources accumulated and used for the payment of

. general long-term debt principal, interest, and related costs. Revenues in the Debt Service
%" Debt Service Fund are in the form of transfers from other governmental funds. The County has one
Fund Summary active debt service fund for the payment of debt on general obligation bonds, certificates of

participation and financed purchases from direct borrowings.

Summary

Henry County is projecting $11.85M of revenue in FY2025, which represents a 2.6% increase over the prior year. Budgeted expenditures are projected to
increase by 2.6% or $303.68K to $11.85M in FY2025.

$15M
$12.5M
$10M
$7.5M
@ Actual Revenue Source
$5M ® Budgeted Revenue Source
@ Actual Expenditures
$2.5M @ Budgeted Expenditures
$0

FY2023 FY2024 FY2025
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Debt Service Fund Revenues

FY25 Adopted Budget-Revenue by Source

Operating Transfer In-General
Fund (41.00%)

Operating Transfer In-SPLOST (59.00%)

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Revenue Source
Other Financing Sources
Operating Trnf In-General
Fund $3,475,175 $288,525 $3,170,048 $4,813,794 $1,643,746 51.9%
u
(0] ting Trnf In-S ial
Rs\fra ne frntinepecia $524,977 $0 $173,156 %0 -$173,156 -100%
[0} ting Trnf In-I t
Fep;ra ne trtin-mpac $984,481 $0 $1,173,156 $0 1,173,156 -100%
Operating Trnf In-SPLOST V $7,027,250 S0 $7,028,750 $7,035,000 $6,250 0.1%
Total Other Financing Sources: | $12,011,883 $288,525 $11,545,110 $11,848,794 $303,684 2.6%
Total Revenue Source: $12,011,883 $288,525 $11,545,110 $11,848,794 $303,684 2.6%

r
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Debt Service Fund Expenditures by Function

FY25 Adopted Budget-Expenditure by Function

Debt Service-Interest (10.00%)

Debt Service-Principal (90.00%)

Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expenditures
Debt Service
Debt Service
Debt Service-
o $10,254,896 S0 $10,314,279 $10,659,155 $344,876 3.3%
Principal
Debt Service-
$1,756,987 $288,525 $1,230,831 $1,189,639 -$41,192 -3.3%
Interest
Total Debt Service: $12,011,883 $288,525 $11,545,110 $11,848,794 $303,684 2.6%
Total Debt Service: $12,011,883 $288,525 $11,545,110 $11,848,794 $303,684 2.6%
Total Expenditures: $12,011,883 $288,525 $11,545,110 $11,848,794 $303,684 2.6%
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PNC Equipment Financing (9.00%) \

Certificates of Participation (32.00%) ~— |
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FY25 Adopted Budget-Expenditure by Expense Type

Debt Service Fund Expenditures by Expense Type

SPLOST V Bonds (59.00%)
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Capital Project Funds account for financial resources that are used for capital
outlays. These outlays include the acquisition or construction of capital facilities,
acquisition of capital equipment, and various other capital projects. The County
maintains the following capital projects funds: Capital Assets, 2002 SPLOST, 2008
. . SPLOST, 2014 SPLOST, 2020 SPLOST, 2021 T-SPLOST, and Impact Fee funds.
Capital Projects

Fund Summary

**Capital Assets and all SPLOST Fund financials are maintained outside of our
current financial software due to the project length budgeting methodology.
These funds are tracked in a separate form and are not shown in the charts and
tables below.

Summary

Henry County is projecting $3.5M of revenue in FY 2025, which represents a 5.9% increase over the prior year. Budgeted expenditures
are projected to increase by 5.9% or $194K to $3.5M in FY 2025.

**Capital Assets and all SPLOST Fund financials are maintained outside our current financial software due to the project length
budgeting methodology. These funds are tracked in a separate form and are not shown in the charts and tables below9

$10M

$7.5M

$5M
@ Actual Revenue Source

@ Budgeted Revenue Source

® Over Budget Revenue Source
$2.5M @ Actual Expenditures
@ Budgeted Expenditures
$O .

FY2023 FY2024 FY2025
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Capital Projects Fund Revenues by Source

FY25 Adopted Budget-Capital Projects Fund Revenues by Source

Licenses and Permits (100%)

Name FY2023 Actual | FY2024 Actual | FY2024 Budgeted | FY2025 Budgeted FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Budgeted ($ Change) Budgeted (% Change)

Revenue Source

Licenses and Permits $3,302,807 $8,326,971 $3,305,672 $3,500,000 $194,328 5.9%

Investment Income $906 $761 $600 S0 -$600 -100%

Total Revenue Source: $3,303,713 $8,327,733 $3,306,272 $3,500,000 $193,728 5.9%
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Capital Projects Fund Expenditures by Function

FY25 Adopted Budget-Expenditures by Function

General Government (4.62%)

Culture & Recreation (21.00%)

Public Works (43.83%)

Public Safety (30.55%)
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Capital Projects Fund Expenditures by Function
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Enterprise Funds accounts for activities for which the user is charged a fee for
)_L_ Enterprise Funds services/goods provided. The fund operates similar to a private business. The County has
m Summary the following proprietary funds: Airport and Stormwater; Cottonfields Golf Course closed
September 2023 [FY24].

Summary

Henry County is projecting $13.78M of revenue in FY2025, which represents a 47.0% increase over the prior year. Budgeted expenditures are projected
to increase by 47.0% or $4.4M to $13.78M in FY2025.

$15M
$10M
@ Actual Revenue Source
$5M @ Budgeted Revenue Source
@ Actual Expenditures
@ Budgeted Expenditures
$0
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Enterprise Fund Revenue

FY25 Adopted Budget by Fund

Airport Fund (45.1%)
Stormwater Quality Pollution (54.9%)
Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted (% Change) Budgeted ($ Change)
St t lit
ormwa er Quality $3,687,757 $3,554,039 $7,135,034 $7,561,196 6% $426,162
Pollution
Airport Fund $5,368,087 $1,920,491 $1,896,691 $6,220,000 227.9% $4,323,309
Cottonfield Golf Course $847,475 $267,866 $344,737 S0 -100% -$344,737
Total: $9,903,319 $5,742,396 $9,376,462 $13,781,196 47% $4,404,734

- The Stormwater Fund represents the largest revenue source for the Enterprise Funds, representing 55%, followed by the
Airport Fund at 45% of total revenues. The Cottonfield Golf Course Fund no longer exists as the golf course ended
operations in September 2023 [FY 2024].

- Airport Revenues are increasing year-over-year by 227.9%. The increase is due to the county being awarded a state grant

in FY 2025 to assist with the rehabilitation of airport runways.

- Stormwater revenues are growing year-over-year by 6%. The growth is primarily due to the use of fund balance to cover
the COLA, longevity, and county's share of health insurance premiums for county employees.

r
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Enterprise Funds Revenue by Source

FY25 Adopted Budget-Revenues by Source

Investment Income (0.009%)

Miscellaneous Revenue (1.3%)

Other Financing Sources (26.3%)

Charges for Services (38%)

Intergovernmental Revenues (34.4%)

Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Revenue Source
Intergovernmental
$3,550,165 $284,567 $235,877 $4,740,000 $4,504,123 1,909.5%
Revenues
Charges for Services $5,978,054 $5,199,660 $5,735,637 $5,239,500 -$496,137 -8.7%
Investment Income $1,215 $263 S0 $1,215 $1,215 N/A
Miscellaneous Revenue $373,885 $257,905 $280,240 $180,000 -$100,240 -35.8%
Other Financing Sources S0 S0 $3,124,708 $3,620,481 $495,773 15.9%
Total Revenue Source: $9,903,319 | $5,742,396 $9,376,462 $13,781,196 $4,404,734 47%
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Enterprise Funds Expenditures by Fund

FY25 Adopted Budget-Expenditures by Fund

al

Airport Fund (45.1%)
Stormwater Quality Pollution (54.9%)
Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
St t lit
ormwa er Quality $4,056,522 $3,749,044 $7,135,034 $7,561,196 $426,162 6%
Pollution
Airport Fund $4,555,549 $1,766,958 $1,896,691 $6,220,000 $4,323,309 227.9%
Cottonfield Golf Course $758,192 $295,223 $344,737 Nl -$344,737 -100%
Total: $9,370,264 $5,811,224 $9,376,462 $13,781,196 $4,404,734 47%
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Personal and Employee Benefits (30.1%)

Enterprise Fund Expenditures by Expense Type

Capital Outlay (3.6%)

Supplies (10%)

FY25 Adopted Budget-Expenditures by Expense Type

Purchase-Contracted Services (56.4%)

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $2,838,066 $2,810,144 $3,858,800 $4,143,880 $285,080 7.4%
Benefits
Purchase-Contracted Services $4,110,250 $1,395,901 $3,686,007 $7,767,540 $4,081,533 110.7%
Supplies $1,794,694 $1,457,453 $1,605,099 $1,374,776 -$230,323 -14.3%
Capital Outlay $353,845 $147,726 $226,556 $495,000 $268,444 118.5%
D iati d
eprega -on an $273,409 $0 ) $0 S0 0%
Amortization
Total Expense Objects: $9,370,264 | $5,811,224 $9,376,462 $13,781,196 $4,404,734 47%

Henry County | FY 2025 Adopted Budget

for Stormwater [hydro-seeder, bush hog, and excavator]. These are one-time purchases.

- The year-over-year budget increase of 110.7% in purchase-contracted services is due to the planned rehabilitation of airport runways. The project will be
handled by an outside professional services company funded primarily by a Georgia Department of Transportation grant. The project is expected to be
completed in FY 2025.

- The year-over-year budget increase of 118.5% in capital outlay is due to the planned purchase of 3 large pieces of equipment to be used in daily operations
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FUNDING SOURCES
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Consolidated Funds Revenue Sources

**SPLOST and Capital Projects Fund financials (5459M) are tracked outside of the current financial system, thus the activity for those
funds will not be included in the summaries and charts below.

$341,468,880 515366162

(4.71% vs. prior year)

Consolidated Funds Revenue by Source Proposed and Historical Budget vs. Actual
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$100M
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Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Revenue Source
Taxes $193,863,981 | $204,554,301 $205,447,708 $214,687,539 $9,239,831 4.5%
Licenses and Permits $6,849,347 | $12,101,629 $7,134,195 $7,373,222 $239,027 3.4%
Intergovernmental
$26,773,579 $1,225,345 $11,261,067 $16,286,454 $5,025,387 44.6%
Revenues
Charges for Services $38,800,182 | $37,769,628 $35,507,588 $46,184,801 $10,677,213 30.1%
Fines and Forfeitures $7,189,489 $7,202,186 $7,378,823 $8,274,021 $895,198 12.1%
Investment Income $1,715,828 $1,970,816 $248,955 $2,154,919 $1,905,964 765.6%
Contributions and
i $92,253 $40,222 $19,805 $20,837 $1,032 5.2%
Donations
Miscellaneous Revenue $1,653,737 $1,569,349 $1,355,149 $1,331,035 -$24,114 -1.8%
Other Financing Sources $13,546,727 $800,557 $57,749,428 $45,156,052 -$12,593,376 -21.8%
Total Revenue Source: $290,485,124 | $267,234,033 $326,102,718 $341,468,880 $15,366,162 4.7%
g = Henry County | FY 2025 Adopted Budget Page 121
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Consolidated Funds Revenue by Source

FY25 Adopted Budget-Consolidated Funds Revenue by Source

Contributions and Donations (0.006%)
Miscellaneous Revenue (0.4%) \
Investment Income (0.6%)
Licenses and Permits (2.2%)
Fines and Forfeitures (2.4%)
Intergovernmental Revenues (4.8%) /
Other Financing Sources (13.2%)

Charges for Services (13.5%)

Taxes (62.9%)




General Fund Revenue Sources Summary

$164,962,996 574028835

(-30.98% vs. prior year)

General Fund Historical Actuals vs Budget
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Revenues by Source

FY25 Adopted Budget-General Fund Revenues by Source

Intergovernmental Revenues (0.06%)
Licenses and Permits (0.5%) —  __—1)

Miscellaneous Revenue (0.6%)

Investment Income (1.1%)
Fines and Forfeitures (4.2%)
Other Financing Sources (4.3%)

Charges for Services (11.1%)

Taxes (78.2%)
Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Revenue Source
Taxes $192,858,904 | $203,839,701 $204,747,608 $128,946,901 -$75,800,707 -37%
Licenses and Permits $3,546,541 $3,774,658 $3,828,523 $871,619 -$2,956,904 -77.2%
'F::j;iz:mme"tal $289,500 |  $618,806 $100,000 $100,000 %0 0%
Charges for Services $23,441,091 | $24,691,299 $21,747,907 $18,233,798 -$3,514,109 -16.2%
Fines and Forfeitures $5,583,363 $5,483,307 $5,880,899 $6,917,098 $1,036,199 17.6%
Investment Income $1,442,702 $1,669,194 $233,255 $1,793,690 $1,560,435 669%
Contributions and
Donations $37,142 $29,622 $19,805 $20,837 $1,032 5.2%
Miscellaneous Revenue $1,260,251 $1,286,443 $1,074,909 $966,944 -$107,965 -10%
Other Financing Sources $466,401 $379,912 $1,358,925 $7,112,109 $5,753,184 423.4%
Total Revenue Source: $228,925,984 | $241,772,943 $238,991,831 $164,962,996 -$74,028,835 -31%
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Revenues by Source

FY25 Adopted Budget-Fire SSD Fund Revenues by Source

Charges for Services (1%)

Taxes (99%)
Name FY2023 Actual | FY2024 Actual | FY2024 Budgeted | FY2025 Budgeted FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Budgeted ($ Change) Budgeted (% Change)
Revenue Source
Taxes S0 S0 S0 $35,159,909 $35,159,909 N/A
Charges for Services S0 S0 S0 $348,276 $348,276 N/A
Total Revenue Source: S0 $0 ] $35,508,185 $35,508,185 N/A

r
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Revenues by Source

FY25 Adopted Budget-Police SSD Fund Revenues by Source

Charges for Services (10.6%)

Taxes (89.4%)
Name FY2023 Actual | FY2024 Actual | FY2024 Budgeted | FY2025 Budgeted FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Budgeted ($ Change) Budgeted (% Change)
Revenue Source
Taxes S0 S0 S0 $38,917,473 $38,917,473 N/A
Charges for Services S0 S0 S0 $4,631,725 $4,631,725 N/A
Total Revenue Source: ] $0 ] $43,549,198 $43,549,198 N/A

r
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Revenues by Source

FY25 Adopted Budget-Recreation SSD Fund Revenues by Source

Intergovernmental Revenues (1.2%)

Miscellaneous Revenue (1.8%)

Charges for Services (12.2%)

Taxes (84.7%)

Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)

Revenue Source
Taxes S0 S0 S0 $8,525,285 $8,525,285 N/A
g‘::z:m mental %0 30 %0 $122,000 $122,000 N/A
Charges for Services S0 Nl S0 $1,230,476 $1,230,476 N/A
Miscellaneous Revenue S0 Nl S0 $184,091 $184,091 N/A
Total Revenue Source: ] ] S0 $10,061,852 $10,061,852 N/A
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Revenues by Source

FY25 Adopted Budget-Unincorporated SSD Fund Revenues by Source

Charges for Services (6.8%)

Taxes (39.8%) Licenses and Permits (53.4%)

Name FY2023 Actual | FY2024 Actual | FY2024 Budgeted | FY2025 Budgeted FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Budgeted ($ Change) Budgeted (% Change)

Revenue Source

Taxes S0 S0 S0 $2,234,491 $2,234,491 N/A

Licenses and Permits S0 S0 S0 $3,001,603 $3,001,603 N/A

Charges for Services S0 S0 S0 $381,675 $381,675 N/A

Total Revenue Source: 1] i) 1] $5,617,769 $5,617,769 N/A
AL
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E-911 Fund Revenue Sources Summary

$8,669,688 *650.611

(8.11% vs. prior year)

E-911 Fund Historical Actuals vs. Budget
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Revenues by Source

FY25 Adopted Budget-E-911 Fund Revenues by Source

Investment Income (4.2%)

Other Financing Sources (26.1%)

Charges for Services (69.7%)

Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Revenue Source
Charges for Services $5,587,231 $5,284,584 $6,204,280 $6,043,149 -$161,131 -2.6%
Investment Income $242,314 $272,634 $15,000 $360,000 $345,000 2,300%
Other Fi i
er Financing 50 50 $1,799,797 $2,266,539 $466,742 25.9%
Sources
Total Revenue Source: $5,829,545 $5,557,218 $8,019,077 $8,669,688 $650,611 8.1%

Revenue Estimates

The Emergency Telephone System Fund (E-911) budget is funded by monthly 911 service charges to each exchange subscribed to by

telephone subscribers, and by law these funds may only be used to pay for emergency 911 system services. Georgia state law provides
for a governmental entity to adopt up to a $1.50 monthly surcharge for each telephone receiving service in the County. The monies are
collected by the individual local service provider, as part of each month’s phone bill, and then remitted to the state. The proceeds from
these surcharges can only be spent on the provision of 911 services within the jurisdiction.

The projection of revenue from this source is conservative and looks at 3 years of historical actuals and incorporates growth factors as
applicable based upon known housing trends in the area. The revenues from this fund are used to support the E-911 call center and fund
new technological improvements necessary to insure timely response to calls. To fully fund E-911 operations, a portion of fund balance

is projected to be used to cover budgeted operating costs.

r
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Airport Fund Revenue Sources Summary

$6,220,000 4323309

(227.94% vs. prior year)

Airport Fund Revenue Historical Actuals vs. Budget
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Revenues by Source

FY25 Adopted Budget-Airport Fund Revenues by Source

Miscellaneous Revenue (2.9%) \

Charges for Services (20.9%)

Intergovernmental Revenues (76.2%)

Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)

Revenue Source

Intergovernmental
$3,550,165 $284,567 $235,877 $4,740,000 $4,504,123 1,909.5%
Revenues
Charges for Services $1,444,396 $1,378,552 $1,380,814 $1,300,000 -$80,814 -5.9%
Miscellaneous Revenue $373,526 $257,371 $280,000 $180,000 -$100,000 -35.7%
Total Revenue Source: $5,368,087 $1,920,491 $1,896,691 $6,220,000 $4,323,309 227.9%

Revenue Estimates

The Airport Fund budget is funded by charges for fuel services and hangar rental income.

The projection of revenue from this source is conservative and looks at 3 years of historical actuals and incorporates growth factors as
applicable based upon known events occurring at the Atlanta Motor Speedway that could impact airport traffic and revenue due to the
close proximity to the Speedway. The revenues from this fund can only be used to support airport operations.
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Revenues by Source

FY25 Adopted Budget-Stormwater Fund Revenues by Source

Investment Income (0.02%) \

Other Financing Sources (47.9%)

——— Charges for Services (52.1%)

Name FY2023 FY2024 FY2024 FY2025 FY2024 Budgeted vs. FY2025 FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)

Revenue Source

Charges for Services $3,686,543 $3,553,776 $4,010,326 $3,939,500 -$70,826 -1.8%
Investment Income $1,215 $263 S0 $1,215 $1,215 N/A
Other Fi i
er Financing 50 30 $3,124,708 $3,620,481 $495,773 15.9%
Sources
Total Revenue Source: $3,687,757 $3,554,039 $7,135,034 $7,561,196 $426,162 6%

Revenue Estimates

The Stormwater Fund budget is funded by a stormwater utility management fee charged on all property tax bills of unincorporated Henry
County residents.

The projection of revenue from this source is conservative and looks at 3 years of historical actuals and incorporates growth factors as
applicable based upon known rate increases as applicable.

r
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General Fund & SSD Expenditure Comparison of Adopted Budget with Prior Year's Data

A

General Fund & SSD Funds Expenditures by Department

Name FY2023 FY2024 FY2024 FY2025 FY2024 Actual vs. FY2025 FY2024 Actual vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expenditures

General Government
Governing Body $1,070,498 $1,166,602 $1,296,032 $1,218,231 $51,629 4.4%
Clerk of Commission $218,563 $242,656 $210,917 $250,631 $7,975 3.3%
Chief Executive $702,546 $834,336 $875,916 $1,119,722 $285,386 34.2%
Elections $1,923,194 $2,489,559 $3,154,558 $4,131,765 $1,642,206 66%
Accounting $1,327,937 $1,456,697 $1,393,739 $1,753,820 $297,123 20.4%
Budget $404,137 $415,635 $424,346 $438,647 $23,012 5.5%
Purchasing $595,305 $711,833 $776,549 $816,887 $105,054 14.8%
Law $374,530 $720,487 $325,000 $414,000 -$306,487 -42.5%
Data Processing MIS $6,554,464 $6,573,279 $7,376,853 $7,790,181 $1,216,902 18.5%
GIS Mapping $270,747 $298,541 $326,851 $0 -$298,541 -100%
Human Resources $1,107,331 $1,123,238 $1,179,866 $1,165,889 $42,651 3.8%
Tax Commissioner $3,453,486 $3,755,831 $4,136,687 $4,379,265 $623,434 16.6%
Tax Assessor $3,744,774 $3,895,631 $4,128,127 $4,427,250 $531,619 13.6%
Gen Gov Buildings $5,260,782 $7,269,852 $5,589,903 $5,942,443 -$1,327,409 -18.3%
Public Information $713,767 $718,756 $769,566 $783,429 $64,673 9%
Risk Management $5,723,912 $2,873,486 $3,438,950 $3,394,781 $521,295 18.1%
Unallocated Costs S0 S0 $340,409 $3,323,104 $3,323,104 N/A
Ethics Board $264,740 $297,673 $321,224 $346,871 $49,198 16.5%
GIS Mapping S0 S0 S0 $340,035 $340,035 N/A
Total General Government: $33,710,712 | $34,844,092 $36,065,493 $42,036,951 $7,192,859 20.6%

Judicial
Judges $13,591 $12,324 $21,000 $20,000 $7,676 62.3%
Superior Court $785,202 $948,891 $895,802 $959,600 $10,709 1.1%
DUI Court $179,533 $188,665 $189,012 $197,043 $8,378 4.4%
Clerk of Superior Court $2,718,865 $2,900,581 $2,766,607 $2,973,573 $72,992 2.5%
Court Reporter $309,619 $393,151 $275,750 $366,760 -$26,391 -6.7%
District Attorney $3,894,834 $4,035,657 $4,296,393 $4,460,857 $425,200 10.5%
State Court $2,656,239 $3,559,010 $2,803,316 $3,192,997 -$366,013 -10.3%
State Court Solicitor $3,727,093 $3,722,511 $3,966,678 $3,908,903 $186,392 5%
Clerk of State Court $1,986,861 $2,121,407 $2,205,638 $2,289,127 $167,720 7.9%
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Name FY2023 FY2024 FY2024 FY2025 FY2024 Actual vs. FY2025 FY2024 Actual vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Magistrate Court $1,516,635 $1,634,042 $1,683,367 $1,739,140 $105,098 6.4%
Probate Court $1,798,355 $2,022,665 $1,978,964 $2,111,636 $88,971 4.4%
Accountability Court $242,693 $336,127 $392,405 $362,051 $25,924 7.7%
Juvenile Court $2,230,886 $2,490,288 $2,653,187 $2,660,890 $170,602 6.9%
Public Defender $2,501,707 $2,836,234 $2,712,434 $2,896,177 $59,943 2.1%
Jury and Baliffs $215,418 $176,606 $228,785 $228,785 $52,179 29.5%
Board of Equalization S0 S0 S0 $45,000 $45,000 N/A
Total Judicial: $24,777,530 | $27,378,160 $27,069,338 $28,412,539 $1,034,379 3.8%
Public Safety
Police $37,295,581 | $42,449,063 $40,155,708 S0 -$42,449,063 -100%
Sheriff $17,319,972 | $18,305,404 $16,681,109 $17,724,838 -$580,566 -3.2%
Corrections $16,550,078 | $18,679,031 $17,703,572 $18,709,012 $29,981 0.2%
Sentence Enforcement $1,765,279 $2,165,479 $2,178,606 $2,302,032 $136,553 6.3%
Fire Shift $44,304,420 | $46,800,417 $43,904,176 $12,197,941 -$34,602,476 -73.9%
Coroner $334,384 $410,697 $425,257 $434,887 $24,190 5.9%
Animal Control $1,715,109 $1,915,140 $1,801,778 $2,061,501 $146,361 7.6%
E911 $960,044 $2,019,823 $1,608,713 $2,058,558 $38,735 1.9%
Community Service $922,320 $768,479 $896,184 $849,014 $80,535 10.5%
Fire S0 $855,946 S0 S0 -$855,946 -100%
Police S0 S0 S0 $43,549,198 $43,549,198 N/A
Fire Shift S0 S0 S0 $35,508,185 $35,508,185 N/A
Total Public Safety: $121,167,186 | $134,369,480 $125,355,103 $135,395,166 $1,025,686 0.8%
Public Works
DOT-Admin $3,748,091 $4,536,984 $4,324,631 $4,050,748 -$486,236 -10.7%
DOT-ROW $4,159,218 $5,559,460 $10,057,496 $7,789,033 $2,229,573 40.1%
Waste Management $44,859 $75,802 $76,299 S0 -$75,802 -100%
Fleet Services $1,658,005 $1,949,654 $1,961,840 $2,474,694 $525,040 26.9%
SPLOST Department $48,419 $39,554 S0 S0 -$39,554 -100%
Transportation Planning $321,590 $241,448 $269,481 $276,226 $34,778 14.4%
Waste Management S0 S0 S0 $84,000 $84,000 N/A
Total Public Works: $9,980,182 | $12,402,902 $16,689,747 $14,674,701 $2,271,799 18.3%
Health and Welfare
Health $425,000 $425,000 $425,000 $425,000 S0 0%
Indigent Medical Care $10,500 $8,000 $16,000 $16,000 $8,000 100%
Welfare -DFACS $100,000 $100,000 $100,000 $100,000 S0 0%
Senior Citizens Center $4,843,569 $5,263,401 $5,486,954 $5,683,519 $420,118 8%
Wellness Center $902,547 $852,517 $850,000 $850,000 -$2,517 -0.3%
Other Community Services S0 $300,000 $300,000 $370,000 $70,000 23.3%
Transportation Services $2,276,174 $3,073,290 $3,391,070 $3,614,454 $541,164 17.6%
Total Health and Welfare: $8,557,790 | $10,022,207 $10,569,024 $11,058,973 $1,036,766 10.3%
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Name FY2023 FY2024 FY2024 FY2025 FY2024 Actual vs. FY2025 FY2024 Actual vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Culture and Recreation

Recreation Admin $2,805,698 $3,748,286 $3,490,791 S0 -$3,748,286 -100%
Participant Recreation $974,788 $1,532,587 $493,592 S0 -$1,532,587 -100%
Park Areas $3,476,295 $4,977,973 $4,171,999 S0 -$4,977,973 -100%
Libraries $2,600,000 $2,849,500 $2,849,500 $3,144,484 $294,984 10.4%
Extension Office $405,779 $337,726 $394,256 $391,030 $53,304 15.8%
Recreation Admin S0 S0 S0 $3,884,161 $3,884,161 N/A
Participant Recreation S0 S0 S0 $1,320,274 $1,320,274 N/A
Park Areas S0 S0 S0 $4,857,417 $4,857,417 N/A
Total Culture and Recreation: | $10,262,561 | $13,446,073 |  $11,400,138 |  $13,597,366 $151,293 1.1%

Housing and Development
Conservation-NRCS $37,410 $12,234 $42,775 $43,790 $31,556 257.9%
Building Department $2,138,826 $2,070,104 $2,567,722 S0 -$2,070,104 -100%
Planning & Zoning $758,264 $931,964 $1,116,014 S0 -$931,964 -100%
Code Enforcement $1,097,382 $1,229,297 $1,413,136 S0 -$1,229,297 -100%
Community Development $282 $88,914 $865,351 $991,912 $902,998 1,015.6%
Building Department S0 S0 S0 $2,506,689 $2,506,689 N/A
Planning & Zoning S0 S0 S0 $1,202,452 $1,202,452 N/A
Code Enforcement S0 S0 S0 $1,484,593 $1,484,593 N/A
;‘::;I::“msl:ia"d $4,032,165 | $4,332,514|  $6,004,998|  $6,229,436 $1,896,922 43.8%
Other Financing Uses $4,919,494 $2,115,815 $5,837,990 $8,294,868 $6,179,053 292%
Total Other Financing Uses: $4,919,494 $2,115,815 $5,837,990 $8,294,868 $6,179,053 292%
Total Expenditures: $217,407,621 | $238,911,242 $238,991,831 $259,700,000 $20,788,758 8.7%
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General Fund & SSD Funds Expenditures by Expense Type

Purchase-Contracted Services (12.5%)

Capital Outlay (0.1%)
Other Financing Uses (3.2%)
Supplies (8.4%)

Personal and Employee Benefits (76.3%)

Name FY2023 FY2024 FY2024 FY2025 FY2024 Actual vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
Benefits $160,262,468 | $176,954,545 $182,368,790 $198,099,828 $21,145,283 8.6%
Purchase-Contracted Services | $29,136,594 | $31,431,089 $29,349,342 $32,590,169 $1,159,080 11%
Supplies $18,535,341 | $21,490,625 $23,007,407 $21,895,241 $404,616 -4.8%
Capital Outlay $1,037,146 $2,684,358 $318,900 $283,026 -$2,401,332 -11.2%
Other Cost $3,439,104 $4,125,938 -$1,909,083 -$1,481,617 -$5,607,555 -22.4%
Other Financing Uses $4,996,966 $2,224,688 $5,856,475 $8,313,353 $6,088,665 42%
Total Expense Objects: $217,407,621 | $238,911,242 $238,991,831 | $259,700,000 $20,788,758 8.7%
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Board of Commissioners

/I_l__ Carlotta Harrell
B

Chair, Henry County Board of Commissioners

The Board of Commissioners serves as the governing authority for Henry County government by setting public policy, enacting local
laws and regulations, administering county property, setting the annual tax rate and exercising general financial management. The
Commissioners partner with citizens to make Henry County a community of pride and choice for people to live, work and recreate.
The Commission consists of a Chair elected county-wide and five members. In FY 2025, the Board's major initiatives will be to

strengthen its relationships with the state and federal government, focus on economic development, and continued stewardship of
the County’s finances.

FY25 Expenditures by Expense Type

Supplies (2.3%)

Purchase-Contracted Services (16.3%)

Personal and Employee Benefits (55.1%)

Other Cost (26.3%)
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Budgeted and Historical Expenditures by Expense Type
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$0.5
$0.25
$0
Name FY2023 FY2024 FY2024 FY2025 FY2024 Actual vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
§ $589,169 $601,533 $787,718 $679,917 $78,384 -13.7%
Benefits
Purchase-Contracted Services $181,230 $125,811 $217,364 $201,364 $75,553 -7.4%
Supplies $8,098 $21,675 $26,950 $28,950 $7,275 7.4%
Other Cost $302,501 $425,583 $280,000 $324,000 -$101,583 15.7%
Total Expense Objects: $1,080,998 | $1,174,602 $1,312,032 $1,234,231 $59,629 -5.9%

Departmental Head Count Summary

Potitlen Dewrlption | Part-tmeFull- Time SEatus
L T1 LY Ful-Time
]SS ONER Ful - Time:
EciCufve AdSsTANT 1l Fuli-Time

Tatal Positions ’
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Board of Ethics

Desmond McClain

Chair, Henry County Board of Ethics

The Board of Ethics serves as Henry County's internal control point for ethics and improprieties, allegations, complaints, and conflicts
of interest and provides corporate leadership and advice on corporate governance issues. By law, the Ethics Board is completely

independent of the Henry County County Manager, Commissioners, and any officers or employees of Henry County Government. The
board began operations on January 1, 2022.

FY25 Expenditures by Expense Type

Supplies (3%) \

Purchase-Contracted Services (27.2%)

Personal and Employee Benefits (69.8%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P I and Empl
ersonaland Employee $220,667 |  $235,793 $216,541 $242,188 $25,647 11.8%
Benefits
Purchase-Contracted Services $35,932 $56,707 $94,183 $94,183 S0 0%
Supplies $8,141 $5,174 $10,500 $10,500 $0 0%
Total Expense Objects: $264,740 $297,673 $321,224 $346,871 $25,647 8%
Departmental Head Count Summary
|Position Description Time Status
ETHICS ADMINESTRATOR Fali-Time
ETHICS DFFICER Full Timeg
Tolal Positions 2
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Clerk of Commission

Clerk of Commission

)_I__ Stephanie Braun
B

The Clerk of the County serves the Board of Commissioners as executive secretary by recording its official actions, preparing
correspondence and reports and maintaining county records; preparing and administering official minutes and proceedings of the
Board of Commissioners; and, acting as a liaison to the County Manager.

FY25 Expenditures by Expense Type

Supplies (0.4%) \

Purchase-Contracted Setrvices (8.6%)

Personal and Employee Benefits (91%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee $196,340 | $222,451 $188,257 $227,971 $39,714 21.1%
Benefits
Purchase-Contracted Services $21,157 $18,790 $21,660 $21,660 S0 0%
Supplies $1,067 $1,416 $1,000 $1,000 S0 0%
Total Expense Objects: $218,563 $242,656 $210,917 $250,631 $39,714 18.8%
Departmental Head Count Summary
Posithen Description Part-time/Full-Time Status
COUNTY CLERK Fuil |- Tine
DEPUTY COUNTY CLERK Full-Tims
Tokal Positions
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County Manager

Cheri Hobson-Matthews
County Manager

The mission of the County Manager’s Office is to create a culture of high expectation within its workforce and to ensure that Henry
County is a premier place to live, work and play by providing quality services to its citizens. The County Manager implements
Commission directives, policies, and resolutions. The County Manager also assists the Board with both short-term and long-range
plans and represents the County's interest in community, state, and national issues.

FY25 Expenditures by Expense Type

Supplies (1.1%)

Purchase-Contracted Services (15%)

Personal and Employee Benefits (84%)
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Budgeted and Historical Expenditures by Expense Type
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Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $533,675 $652,580 $666,616 $940,222 $273,606 41%
Benefits
Purchase-Contracted Services $163,614 $140,684 $163,472 $167,492 $4,020 2.5%
Supplies $5,257 $41,072 $45,828 $12,008 -$33,820 -73.8%
Total Expense Objects: $702,546 $834,336 $875,916 $1,119,722 $243,806 27.8%
Departmental Head Count Summary
Perition Desription Prart- Vi fFul - Time Status
LMY RN AL A Ful = Timi
BESIETAMT COUMTY MBMAGER Full:Time
CHSER OF STAFE TO TWE COUBTY RLAb S00R Full-Time
NERECUTVWE BSEETANT TO THE DDUNTY MANAGER Fule-Timg
CONSTITUEST SERNCELMEDDRDE. ADSAIN Ful-Time
Total Positions 5
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Elections

Ameika Banks

’ﬁ Director

The mission of the Henry County Board of Elections and Voter Registration is to enhance voter and electoral experiences of citizens by
providing effective, efficient and equitable elections, voter registration and absentee-balloting services through the use of

performance management systems and processes. Henry County Board of Elections also strives to maintain the highest level of
voting security, accuracy, and accessibility at all Henry County polling locations.

FY25 Expenditures by Expense Type

Supplies (2.7%) \

Purchase-Contracted Services (20.5%)

Personal and Employee Benefits (76.8%)
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Budgeted and Historical Expenditures by Expense Type

$5
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2
S
S © Supplies
@ Purchase-Contracted Services
$2 ® Personal and Employee Benefits
$1
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P I and Empl
ersonatand Employee $1,408,715 | $1,837,684 $2,366,280 $3,171,328 $805,048 34%
Benefits
Purchase-Contracted Services $398,314 $501,200 $623,961 $848,476 $224,515 36%
Supplies $116,165 $150,675 $164,317 $111,961 -$52,356 -31.9%
Total Expense Objects: $1,923,194 $2,489,559 $3,154,558 $4,131,765 $977,207 31%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
ADMINISTRATIVE ASSISTANT | Full-Time
ADMINISTRATIVE ASSISTANT 11 Full-Time
ASSISTANT DIRECTOR, ELECTIONS Full-Time
DIRECTOR, ELECTIONS Full-Time
[2] ELECTIONS ASSISTANT | Full-Time
ELECTIONS ASSISTANT 11 Full-Time
[3] ELECTIONS CLERK Full-Time
ELECTIONS COORDINATOR Full-Time
[2] SUPERVISOR 11 Full-Time
Total Positions 13
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Henry County's Strategic Priorities
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Henry County's Strategic Priorities
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Finance

%"3 David Smith

Director & Cluster Lead

To establish, conduct and maintain the financial operations and reporting system of Henry County in accordance with all applicable
laws and standards and Generally Accepted Accounting Principles as prescribed by legal and regulatory oversight bodies; to ensure
the effective and economical use of public resources through proper budgeting and prudent cash management, procurement and
debt issuance; and to generate and distribute timely, accurate and meaningful financial information to management.

FY25 Expenditures by Expense Type

Supplies (0.6%) \

Purchase-Contracted Services (22.5%)

Personal and Employee Benefits (76.9%)
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Budgeted and Historical Expenditures by Expense Type

@ Other Cost
© Supplies
[ 4
o

Purchase-Contracted Services
Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P I and Empl
ersonatand Employee $869,137 |  $942,235 $1,236,339 $1,348,475 $112,136 9.1%
Benefits
Purchase-Contracted Services $451,317 $492,246 $147,400 $394,045 $246,645 167.3%
Supplies $7,483 $13,419 $10,000 $11,300 $1,300 13%
Other Cost N $8,797 N N S0 0%
Total Expense Objects: $1,327,937 $1,456,697 $1,393,739 $1,753,820 $360,081 25.8%
Departmental Head Count Summary
[Position Deacription Pait- Ry Full - Times Stafus
3] ACCOUIRTANT | Full=Tirre
1] ACCOLINTANT it PFull- i
ALCOUNTAMT, LEAD Pl =T
(2] ACCOUNTING TECHNICLAN 1| Fadll-Tirme
AECOUNTY PAYARE ASkiiITTRATOR Fadll-Tiems
AL HSTANT CHEECTR FINANCE Full=Tifs
CHIEF F|RANCIAL DR LTER Full-Firrm
GEANT ADAA NI FTRATOR Fli=Tima
CANT COORTHRETOR Fadl-Time
Tatal Positions 11
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Strategic Priorities and Measures

Henry County's Strategic Priorities

Performance Measures
FY 2022 FY 2023 FY 2024 FY 2024 FY 2025

Measume Actual Actual Target acual Tasget
Humber of lournal Entries Posted (system
& marusl) M/A 17,987 17,987 25,000 5,000
Humber of Accounts Payable Checks R 12,403 17,403 14 455 14,453
Fswed
Mumber of Sctive Employees M/A 1218 2,300 2231 3,300
Gross Amount Paid to Active Employees M/A 4.4M 4,48 45M 4,50
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Budget

Bernita Campbell

’ﬁ Director

The Budget Department exists to plan, prepare, and administer Henry County’s operating revenue and expense budget. Staff
monitors the actual expenditures compared to the budget for each department, ensuring budgetary compliance. Analysis performed

includes, but is not limited to, variance analysis, forecast projections, and special project work related to evaluating and determining
the financial feasibility/sustainability of any transactions with financial implications involving Henry County.

FY25 Expenditures by Expense Type

Supplies (1%)

Purchase-Contracted Services (10.2%)

Personal and Employee Benefits (88.9%)

r
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

al

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
;2::;? and Employee $363,141 $379,584 $380,445 $389,746 $9,301 2.4%
Purchase-Contracted Services $40,875 $35,104 $39,251 $44,551 $5,300 13.5%
Supplies $121 $947 $4,650 $4,350 -$300 -6.5%
Total Expense Objects: $404,137 $415,635 $424,346 $438,647 $14,301 3.4%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
DIRECTOR, BUDGET Full-Time
BUDGET ANALYST Il Full-Time
BUDGET ANALYST | Full-Time
Total 3
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Strategic Priorities and Measures

Henry County's Strategic Prioritie
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Purchasing

Susan Harris

»ﬁ Deputy Director

The Procurement department provides purchasing and administrative service and support to all County departments in a manner that
facilitates and enhances their activities, while preserving tax dollar value through enforcement of necessary policies, procedures and
financial controls.

FY25 Expenditures by Expense Type

Supplies (1.5%) \

Purchase-Contracted Services (19.9%)

Personal and Employee Benefits (78.7%)

r
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
§ $476,351 $603,370 $602,474 $642,632 $40,158 6.7%
Benefits
Purchase-Contracted Services $115,943 $104,971 $162,000 $162,180 $180 0.1%
Supplies $3,012 $3,492 $12,075 $12,075 S0 0%
Total Expense Objects: $595,305 $711,833 $776,549 $816,887 $40,338 5.2%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
PROCUREMENT AGENT | Full-Time
[3] PROCUREMENT AGENT Il Full-Time
PROCUREMENT AGENT, LEAD Full-Time
PURCHASING ADMINISTRATOR Full-Time
Total Positions 6
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Henry County's Strategic Priorities
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Performance Measures
leasure Y 2022 Fy 23033 Y 2024 Py 24004 Y 2005
Actual Actual Targe: Actual Tanget

Goods and Services <
550,000 Informal Redquéit
for Qutes. 103 99 9 &9 &9

Bids Proposals 41 18 iR 35 i

8337 as17 as1v 939 919

Garv Dwal Surplus Sales 5249455 | $334.187 | 5334187 | SFSL644 | 5215544

r
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County Attorney

Serena Nowell

m,' County Attorney

To provide legal counsel to the Board of Commissioners in a cost-effective manner by attending all regular and special meetings of
the Board; to advise and represent the Board of Commissioners, other boards, the County Manager, County Officers and
department heads in legal matters; to approve and/or draft legal ordinances and other legal instruments; to assist in enforcing
County ordinances; and, to aid in compliance with various human resources regulations and risk management activities including
employee benefits, training for harassment, ADA, FMLA and HIPPA.

FY25 Expenditures by Expense Type

Purchase-Contracted Services (100%)

r
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Budgeted and Historical Expenditures by Expense Type

@ Purchase-Contracted Services

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Purchase-Contracted
X $374,530 $720,487 $325,000 $414,000 $89,000 27.4%
Services
Total Expense Objects: $374,530 $720,487 $325,000 $414,000 $89,000 27.4%
J" Page 164
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Technology Services

Jamie Pownall

’ﬁ Chief Information Officer

Technology Services is responsible for the administration of services which includes hardware and software, networking, training,
software development, telephones, cell phones and communication infrastructure. Technology Services provides technology
integration and support services to all departments and divisions within Henry County Government. These service teams include
Business Administration, Application Support, Customer Service, Network Communications, Server Support, and Training.

FY25 Expenditures by Expense Type

Supplies (0.4%) \

Personal and Employee Benefits (39.5%)

Purchase-Contracted Services (60.1%)

r
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Budgeted and Historical Expenditures by Expense Type

$10
$8
$6
[%2]
c
S
= © Supplies
@ Personal and Employee Benefits
$4 @ Purchase-Contracted Services
$2
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $2,798,610 $3,007,954 $3,075,225 $3,076,614 $1,389 0%
Benefits
Purchase-Contracted Services $3,727,701 $3,535,178 $4,287,653 $4,684,567 $396,914 9.3%
Supplies $28,153 $30,147 $13,975 $29,000 $15,025 107.5%
Total Expense Objects: $6,554,464 |  $6,573,279 $7,376,853 $7,790,181 $413,328 5.6%

Departmental Head Count Summary

[Position Devription Part time/Full-Time Statu
AL LETANT DIRECTOR. TECHMOLDGY SERVICES Ful-Time
e, AT Ful -Time:
SIS ARALYST 1] Full-Ti e
5] BUSINESS MRMYET (11 Ful - T
(LI EF FineeCIAL OFFER Ful-Time
AT ARAAT AT SOF TV ARE Aldalbd TRATOM Full-Time
HELP DR TECHNC AN Fuli-Time
METWOSE PMGINETR Ful L. e
b ET e SEVER ADRILMISTRATOR iyl - Tivig
SECLIRITY ADMYNISTRATON Ful -Time
LESVER ADAN RIS TRATOR Fall-Time
BTRTL Al A, TR BN 3T RATIIR Fulb:Tims
%] SYRTERES AMALYIT i Ful LTy
7] SrSTERIS AMALYET 1 Ful-Time:
TECHOLOEY ORERATISML CO0RSATE Ful - Time
W] R LR Fuli-Time
R I SDDURITY AMALYET Ful - Time
Tokal Positiona Ir

r
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Performance Measures
F¥ 2022 FY 2005 Fv XOkd FY P02 e 0TS
e Actuasl Actusl | Terget Actul Target
Maintain shgh Complation of 14,360
Support Tickets Opened and ‘m“"'“! s Open | 14,500 12': "'I 2.9
Fesoived 14,84%: phorsed Clodure rate
Cloged 12099 Closed
Chosed 9.9% on tickets
a9 5% 95.9% 95t
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GIS Mapping
| . Herb Dillon
ﬁ Director

It is the mission of the Geographical Information Systems Department (GIS) to maintain the most accurate and up to date base maps
for the county that provide every department with specific mapping information relating to their own needs. GIS will also provide
current and concise spatial information to the citizens of Henry County that is delivered in a professional and expedient manner.

The GIS Department will provide technical vision and leadership that will deploy spatial technology that will contribute towards the
enrichment of the community. We will reengineer and streamline Henry County government wherever spatial technology can
contribute towards reducing cost and increasing efficiency and effectiveness.

FY25 Expenditures by Expense Type

Supplies (0.4%)

Purchase-Contracted Services (13.7%)

Personal and Employee Benefits (85.9%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
i $259,441 $285,534 $278,851 $292,035 $13,184 4.7%
Benefits
Purchase-Contracted Services $10,441 $12,528 $46,500 $46,500 S0 0%
Supplies $864 $479 $1,500 $1,500 $0 0%
Total Expense Objects: $270,747 $298,541 $326,851 $340,035 $13,184 4%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
MRECTOR, GIS Full-Time
GIS ANALYST Full-Tirme
Total Positions 2
g = Henry County | FY 2025 Adopted Budget Page 170
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Performance Measures
Ff X0kt F¥ 2023 Y 2024 Fr 024 Fr 2025
Haasure Achual Actual Target Achual Target
b of G5 [-Mads Sent in Respanse 1o 575 - 00 450 <50
wumber of 511 System Updates 439 57 [ 50 52
Training with e GIS Scétware AroGIS Pro 200% Full e m:;m
implemengaticn
WA MfA of AT Pro and o m’*
Cdireg i
Update web with Orilinee for the
bl page ooy W NiA 3000 App, Views | 28,038 23,000
Complete the Cermus Bureau Boundary and ‘Waiting for
Bnrexalion Survey for 2024 Cendus packet
March 2003 | March2023 | ol | Manch J0as 1%
fidas.

F
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Human Resources

/I_l__ Holly Lafontaine
B

Director

The mission of Human Resources is to provide the most accurate, timely, impartial, and consistent information and services to all

Henry County Government employees, supervisors, managers, and the public. Our aim is to build and maintain a reputation of

integrity and fairness for assisting the county in accomplishing its overall mission by recruiting, hiring, and retaining the best available
talent.

FY25 Expenditures by Expense Type

Supplies (0.5%)
Purchase-Contracted Services (11%) \

Personal and Employee Benefits (88.5%)
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Budgeted and Historical Expenditures by Expense Type

$1.25
$1
$0.75
(2]
c
S
= © Supplies
@ Purchase-Contracted Services
$0.5 © Personal and Employee Benefits
$0.25
$0
N
(7/
P
(Z\
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
§ $933,961 $919,028 $1,045,466 $1,031,488 -$13,978 -1.3%
Benefits
Purchase-Contracted Services $157,478 $169,777 $76,972 $128,701 $51,729 67.2%
Supplies $15,891 $34,434 $57,428 $5,700 -$51,728 -90.1%
Total Expense Objects: $1,107,331 $1,123,238 $1,179,866 $1,165,889 -$13,977 -1.2%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
ADMINISTRATIVE ASSISTANT | Full-Time
ADMINISTRATIVE ASSISTANT 11 Full-Time
DEPUTY DIRECTOR, HR/RISK Full-Time
DIRECTOR, HUMAN RESOURCES Full-Time
HUMAN RESOURCES GENERALIST | Full-Time
[3] HUMAN RESOURCES GENERALIST Full-Time
HUMAN RESOURCES GENERALIST 111 Full-Time
[2] HUMAN RESOURCES SPECIALIST Full-Time
Total Positions 11
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Tax Commissioner

Michael Harris

ﬁ Tax Commissioner

To provide for the collection of ad valorem taxes for real and personal property, timber, heavy duty equipment, manufactured
homes and motor vehicles for Henry County units of local government; and to issue motor vehicle tags and titles from the State of
Georgia for County citizens. The Tax Commissioner works closely with the Tax Assessor to determine annual needs and projections
for tax administration.

FY25 Expenditures by Expense Type

Supplies (1.9%)

Purchase-Contracted Services (11.1%)

Personal and Employee Benefits (87%)

r
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Budgeted and Historical Expenditures by Expense Type

$5
$4
$3
2
S
S © Supplies
@ Purchase-Contracted Services
$2 ® Personal and Employee Benefits
$1
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P I and Empl
ersonatand Employee $3,018,640 | $3,327,137 $3,580,637 $3,810,565 $229,928 6.4%
Benefits
Purchase-Contracted Services $390,218 $363,587 $474,850 $486,500 $11,650 2.5%
Supplies $44,628 $65,107 $81,200 $82,200 $1,000 1.2%
Total Expense Objects: $3,453,486 | $3,755,831 $4,136,687 $4,379,265 $242,578 5.9%

Departmental Head Count Summary

| Part time/Full-Time Status.|

1] SCCOUINT AT | Full-Time
ATIIN ST RATTWY RESISTANT i Bl £ e
A5 LETART Tax Dt Si0R MBGALER Fulb-Time
1] BiadaT RN &G ER Tul-Time
(ExnEF DEPUTY Til C0aain il OnlR Pl -Timg
[SEFUTY TAX QORI IDHER Fuli-Time
(FIRMHET BRI Ful {4 o
3] URAD RACFTOSS WEMICLE CLERE full-fime
] UEAD TR DOWIECTOE Tyl =Time
%] Tk £l i BCTOR 0 Ful-Time
FaE CoMMINIONER Full-Time
1] TN DrARION MAMAGTR Ful b Tirmad
2] T DFFRCE ATSSETANT BRLAMTH RLL full-fime
L T] Tl TaG SFECIALIST | ryl-Time
] Tl FY T T LR (T 0 Full-Tims
Total Positian a7
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Tax Assessor

%_ John Selfe

Chief Appraiser

The Tax Assessor's Office determines the fair market value of all taxable real and personal property in the county. Our goal in service
to the citizens of Henry County is to annually produce a digest that is both uniform and reflects fair market value as defined in 0.C.G.A
48-5-2. In addition, the digest must conform to all requirements of GA law and the rules and regulations as set forth by the GA
Department of Revenue. The Tax Assessor’s Office strives to fulfill our duties with the highest standards of integrity and fiscal
responsibility mindful of the impact of our work on our community and the trust placed in us by our citizens.

FY25 Expenditures by Expense Type

Supplies (0.8%)
Purchase-Contracted Services (12.8%) \

Personal and Employee Benefits (86.4%)
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Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $3,418,091 $3,546,291 $3,772,558 $3,825,627 $53,069 1.4%
Benefits
Purchase-Contracted Services $297,741 $319,088 $317,458 $567,512 $250,054 78.8%
Supplies $28,942 $30,252 $38,111 $34,111 -$4,000 -10.5%
Total Expense Objects: $3,744,774 $3,895,631 $4,128,127 $4,427,250 $299,123 7.2%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
ADMINISTRATIVE COORDINATOR Full-Time
[4] APPRAISAL SUPERVISOR Full-Time
APPRAISAL/ASSESSMENT ADMINISTRATOR Full-Time
[5] APPRAISAL/ASSESSMENT MANAGER Full-Time
[2] APPRAISER | Full-Time
[4] APPRAISER 11 Full-Time
[6] APPRAISER 111 Full-Time
[3] ASSISTANT ASSESSMENT COORDINATOR Full-Time
CHIEF APPRAISER Full-Time
DEED CLERK Full-Time
DEPUTY CHIEF APPRAISER Full-Time
EXECUTIVE ASSISTANT | Full-Time
[2] GIS SPECIALIST Full-Time
SUPERVISOR, PERSONAL PROPERTY AUDITING & APPRAISAL Full-Time
Total Positions 35
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Risk Management

Director

/I_l__ Holly Lafontaine
B

Risk Management provides support to Henry County Agencies and Departments through the delivery of risk assessments, loss control
services, site reviews, safety awareness programs and contract and policy reviews.

FY25 Expenditures by Expense Type

Supplies (0.7%) \‘

Personal and Employee Benefits (5.7%)

Purchase-Contracted Services (93.6%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Personal and Employee Benefits
@ Purchase-Contracted Services

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
i $271,696 $119,117 $237,133 $192,964 -$44,169 -18.6%
Benefits
Purchase-Contracted Services $5,421,922 $2,749,327 $3,177,257 $3,177,257 S0 0%
Supplies $30,294 $5,042 $24,560 $24,560 S0 0%
Total Expense Objects: $5,723,912 $2,873,486 $3,438,950 $3,394,781 -$44,169 -1.3%
Departmental Head Count Summary
{Position Description Part-time/Full-Time Status
Iﬂl]’l.lT'r' RECTOR, HR/RISE Pl - Tilresg
|BISE RANES ERENT COCRBIMATOR Figll-Tiresg
Total Positions 1
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Facilities Maintenance/Grounds

)_I__ Hutch Purvis
<B

Director & Cluster Lead

The Facilities Maintenance Department maintains and improves the conditions of county facilities by providing a comprehensive
facility maintenance operation that will insure the safety and health of the employees and residents of Henry County. This
department is responsible for the plumbing, lighting, HVAC, electrical, painting, safety, security, renovation, and building projects
throughout the county.

FY25 Expenditures by Expense Type

Capital Outlay (2.4%)

Supplies (19.8%)

Personal and Employee Benefits (50.1%)

Purchase-Contracted Services (27.7%)
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Budgeted and Historical Expenditures by Expense Type

@ CcCapital Outlay
© Supplies

@ Purchase-Contracted Services
@ Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)

Expense Objects
;Z::::l and Employee $2,287,315 $2,489,841 $2,528,148 $2,979,236 $451,088 17.8%
Purchase-Contracted Services $1,651,635 $1,996,072 $1,713,480 $1,644,508 -$68,972 -4%
Supplies $1,099,185 |  $1,346,883 $1,221,275 $1,176,673 -$44,602 3.7%
Capital Outlay $222,647 $1,437,057 $127,000 $142,026 $15,026 11.8%
Total Expense Objects: $5,260,782 | $7,269,852 $5,589,903 $5,942,443 $352,540 6.3%
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Departmental Head Count Summary

- it Full-Time '
Iulmunmmcmmm Full-Time
[ABLISTAAT BB, FAL TR LERY Full-Time
AL NG RATMTEMARCE TTEH § Full-Time
[108 BUTIDING FAANTERARCE TECH §i Full-Time
115 BAILDTNG MANTERARNCE TECH i1 Ful-Time
{BLIDING MAINTEMANCE TECH I full-Time
[BLLDI MG, MAIMTEMARCE FRCHICLM Full-Time
lCunTia Diaicios, s Full-Time
[CONSTRUCTION COORDINATOR {CORSTRUCTION) Full-Tima
HCONSTRIACTION COORDINATOR (ELECTRICAL) ul-Time
[EONSTRUCTION COORIINATOR (HWAL) Pl - Time
(EORETRIMTION CODSDINATOR [FUIMESIG) Fulk-Time
CORTTRUCTION SUFTRINTINDEMT ol 1T i
CUST AN Fuli-Time
[FACITY RAANTERARCE CODEDINATOR itul-Time
SR 1 Fiuli-Time
TUCANDLDSY PRQLT & PUbMEL, ADMINTRATES FulFTime
Total Positions 1
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Public Information

Melissa Robinson

’ﬁ Director

To keep Henry County citizens informed of programs, services and activities of county government so they may participate in and
gain full benefit from county government, and so they are aware of how their local taxes and public funds are managed; to provide
services to meet the internal and external customer communication needs regarding county government and government-related
issues; to facilitate the exchange of information between Henry County residents and county government; to increase awareness of
confidence in the professionalism and efficiency of Henry County Government.

FY25 Expenditures by Expense Type

Supplies (4.5%)

Purchase-Contracted Services (27.6%)

Personal and Employee Benefits (67.8%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
§ $510,132 $581,651 $517,506 $531,369 $13,863 2.7%
Benefits
Purchase-Contracted Services $175,154 $127,519 $216,480 $216,480 S0 0%
Supplies $28,481 $9,587 $35,580 $35,580 S0 0%
Total Expense Objects: $713,767 $718,756 $769,566 $783,429 $13,863 1.8%
Departmental Head Count Summary
[Pasition | Past-tlome,/Full- Time Status.
AR IRRLATIONS DD INMATOS Fraall: Tirrm
CHEPCTOE:, PUBLIC INEOR TR Futll: Tirrar
[2] FAEDA PRODICER Frgili-Firma
[PUsLIC RELATIONS SPECLALIST Wil - Thmag
(Total Positions 5
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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State Court Judges

)_I__ Judge Vincent Lotti
B

Chief Judge, State Court

The purpose of this department is to track general supply cost, travel, education and training for all state court judges.

FY25 Expenditures by Expense Type

Supplies (44.3%)

Purchase-Contracted Services (55.7%)
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

@ Supplies

@ Purchase-Contracted Services

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Purchase-Contracted
X $9,489 $8,046 $12,144 $11,144 -$1,000 -8.2%
Services
Supplies $4,102 $4,278 $8,856 $8,856 Nl 0%
Total Expense Objects: $13,591 $12,324 $21,000 $20,000 -$1,000 -4.8%
J" Page 194
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Superior Court

)J__ Judge Brian Amero
‘B

Chief Judge, Superior Court

To deliver exceptional and efficient judicial services, streamlining the process for disposition of matters through resourceful practices
while ensuring transparency.

FY25 Expenditures by Expense Type

Supplies (1.2%) \

Purchase-Contracted Services (26.2%)

Personal and Employee Benefits (72.6%)

r
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type
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© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee $599,566 |  $699,356 $661,097 $696,911 $35,814 5.4%
Benefits
Purchase-Contracted Services $181,452 $245,143 $223,205 $251,189 $27,984 12.5%
Supplies $4,184 $4,392 $11,500 $11,500 $0 0%
Total Expense Objects: $785,202 $948,891 $895,802 $959,600 $63,798 7.1%
Departmental Head Count Summary
Position Description PTSFT Status
|I:|:|ulﬂ' FIMANCLAL ADSAINISTRATOR Full-Time
(STAFF ATTORNEY Full-Time
Total Positions 2
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Jury and Baliffs

%"'_ Sabriya Hill

Clerk of Superior Court

Bailiffs are employees of Henry County of which they work and possess no law enforcement authority. They are unarmed and provide
services to the courtroom judge, escort and maintain the jurors/jury pool, and maintain courtroom decorum.

FY25 Expenditures by Expense Type

Supplies (5.2%)

Purchase-Contracted Services (94.8%)

r
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

@ Supplies

@ Purchase-Contracted Services

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Purchase-Contracted
X $209,229 $171,325 $217,000 $217,000 $So 0%
Services
Supplies $6,189 $5,281 $11,785 $11,785 Nl 0%
Total Expense Objects: $215,418 $176,606 $228,785 $228,785 S0 0%
g = Page 198
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DUI Court

)I__ Judge Vincent Lotti
‘B

Chief Judge, State Court

To stop the abuse of drugs and alcohol and give offenders a second chance. The program includes treatment, drug screens,
counseling, and regular court appearances. The program is overseen by the State Court of Henry County.

FY25 Expenditures by Expense Type

Purchase-Contracted Services (0.3%)
Supplies (2.3%) \

Personal and Employee Benefits (97.5%)

r
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$0.25
$0.2
$0.15
2
S
s © Purchase-Contracted Services
@ Supplies
$0.1 @ Personal and Employee Benefits
$0.05
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee $176,908 |  $187,265 $184,012 $192,043 $8,031 4.4%
Benefits
Purchase-Contracted Services $544 $590 $505 $505 S0 0%
Supplies $2,081 $810 $4,495 $4,495 S0 0%
Total Expense Objects: $179,533 $188,665 $189,012 $197,043 $8,031 4.2%
Departmental Head Count Summary
Poiition Description | Part-time/Full-Time Status
4 COURT COORMMNATOR Fiel |- Thrreg
CASE BAAMAGER Fud |- Tt
Total Positions 2
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Clerk of Superior Court

%"'_ Sabriya Hill

Clerk of Superior Court

To assist the citizens and the judicial system of Henry County in an efficient, timely and professional manner. Manage the Jury Division
and attend to the needs of the courts and assist the general public effectively and efficiently. Maintain and safeguard all documents
appropriately presented for recording.

FY25 Expenditures by Expense Type

Supplies (6.2%) \

Purchase-Contracted Services (12.2%)

Personal and Employee Benefits (81.6%)

r

,rf—’l’ Henry County | FY 2025 Adopted Budget Page 201



Budgeted and Historical Expenditures by Expense Type

$3.5
$3
$2.5
o 92
c
S
S © Supplies
$1.5 @ Purchase-Contracted Services
® Personal and Employee Benefits
$1
$0.5
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P I and Empl
ersonatand Employee $1,988,232 |  $2,205,359 $2,175,877 $2,427,843 $251,966 11.6%
Benefits
Purchase-Contracted Services $427,047 $482,760 $407,730 $362,730 -$45,000 -11%
Supplies $303,586 $212,462 $183,000 $183,000 N 0%
Total Expense Objects: $2,718,865 $2,900,581 $2,766,607 $2,973,573 $206,966 7.5%

Departmental Head Count Summary

| Part time Full Time Status |
{3} BaFE A RO § Full-Time
:IlrIIP'I.FTI'l:I.I:HI-I Ful - Time
il!tuﬂm‘-m- Pull-Fime
|[=} DERUTY CLERK i tyii-Time
[} DEPUTY CLERE 1d Ful-Time
CHIEF BEPUTY CLERR Full-Time
CUERL OF SUSTRICHE CORT Fulk-Time
FibdRCIAL ACTT DUFRE Full.Tims
Y CLERE | Fuld-Time
LT CLERE [ Tul-Time
UHLA BFFICE AR TTHATOE Fult-Time
[Total Positiom il
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District Attorney

Darius Pattillo

m,' District Attorney

To provide fair, efficient and expeditious investigation and prosecution of civil and criminal proceedings under state jurisdiction; to
assemble and inform grand juries of matters pending investigation to determine indictments; to provide child support enforcement to
families and children; prosecute welfare fraud to provide assistance and representation to victims of crimes, and to work with law
enforcement, elected officials, citizens and the judiciary of the circuit to ensure public respect and confidence in the criminal justice
system.

FY25 Expenditures by Expense Type

Supplies (1.1%)
Purchase-Contracted Services (2.1%) \

Personal and Employee Benefits (96.8%)

r
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Budgeted and Historical Expenditures by Expense Type

$5
$4
$3
(2]
c
S
= © Supplies
@ Purchase-Contracted Services
$2 ® Personal and Employee Benefits
$1
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $3,707,367 $3,883,262 $4,161,872 $4,316,924 $155,052 3.7%
Benefits
Purchase-Contracted Services $106,655 $88,072 $88,773 $93,033 $4,260 4.8%
Supplies $80,812 $64,324 $45,748 $50,900 $5,152 11.3%
Total Expense Objects: $3,894,834 | $4,035,657 $4,296,393 $4,460,857 $164,464 3.8%

Departmental Head Count Summary

Position Description Part-time/Full-Time Status
ASSISTANT DISTRICT ATTORNEY IV Full-Time
ATTORNEY Full-Time
[14] COURT INVESTIGATOR 11 Full-Time
[4] LEGAL ASSISTANT | Full-Time
[3] LEGAL ASSISTANT 11 Full-Time
LEGAL ASSISTANT 111 Full-Time
LEGAL OFFICE ADMINISTRATOR Full-Time
[3] PARALEGAL Full-Time
[8] SENIOR ATTORNEY Full-Time
Total Positions 36
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State Court

)_l__ Judge Vincent Lotti
‘B

Chief Judge, State Court

To provide a judicial forum for civil cases not reserved by the Constitution for the Superior Court and for which there is no limit on the
amount in controversy; all misdemeanor criminal offenses alleged in Henry County; traffic offenses in the unincorporated portions of

Henry County, and traffic cases filed in any Municipal Court in Henry County where a jury trial is demanded; and appeals from
Magistrate Court Civil decisions.

FY25 Expenditures by Expense Type

Supplies (0.4%)

Purchase-Contracted Services (38.7%)

Personal and Employee Benefits (61%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies
[ |
o

Purchase-Contracted Services
Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P I and Empl
ersonatand Employee $1,507,441 | $1,673,281 $1,761,761 $1,946,442 $184,681 10.5%
Benefits
Purchase-Contracted Services $1,137,537 $1,884,730 $1,029,355 $1,234,355 $205,000 19.9%
Supplies $11,260 $998 $12,200 $12,200 S0 0%
Total Expense Objects: $2,656,239 $3,559,010 $2,803,316 $3,192,997 $389,681 13.9%
Departmental Head Count Summary
[Position Dowcripthon Bart-Slme/Full-Time Status
ATTOANEY Fail I-Time
GFIEFE JURGE OF STATE COAIRT Fill=Time
[1] JUCIGE OF STETE COURT Buli-Time
2] UDHCIAL ARSATANT #ul-Tima
LA [LERL Fuli-Time
LEGAL CFFICE RDMINISTRATCA Full-Time
[1] S¥asd ATROANEY Eiill-Time
Tiskad Fosiiions il
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State Court Solicitor

Pam Bettis

m,' Solicitor General

To provide for the effective, efficient, and neutral adjudication of misdemeanor criminal, civil, and traffic cases filed in the State Court
of Henry County jurisdiction.

FY25 Expenditures by Expense Type

Supplies (1%) \

Purchase-Contracted Services (1.7%)

Personal and Employee Benefits (97.2%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $3,639,344 $3,616,028 $3,865,478 $3,800,935 -$64,543 -1.7%
Benefits
Purchase-Contracted Services $47,591 $55,720 $56,815 $68,330 $11,515 20.3%
Supplies $40,158 $50,763 $44,385 $39,638 -$4,747 -10.7%
Total Expense Objects: $3,727,093 $3,722,511 $3,966,678 $3,908,903 -$57,775 -1.5%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
[5] ATTORNEY Full-Time
CHIEF ASSISTANT SOLICITOR Full-Time
CHIEF INVESTIGATOR Full-Time
[E] COURT INVESTIGATOR II Full-Time
DEPUTY CHIEF ASST SOLICITOR Full-Time
FORENSIC VIDEO TECH Full-Time
[2] LEGAL ASSISTANT | Full-Time
[2] LEGAL ASSISTANT II Full-Time
[3] LEGAL ASSISTANT Il Full-Time
LEGAL OFFICE ADMINISTRATOR Full-Time
PARAILFGAL Full-Time
PTI COORDINATOR Full-Time
[6] SENIOR ATTORNEY Full-Time
SOLICITOR Full-Time
[2] VICTIM SERVICES ADVOCATE Full-Time
VICTIM SERVICES COORDINATOR Full-Time
Total Positions 35
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Clerk of State Court

Clerk of State Court

)_I__ Lynn Policaro
el

The office of the Clerk of State Court of Henry County will record, file, store, maintain protect and retrieve all documents as they
pertain to the court proceedings for State Court. We strive to provide professional service to the citizens, attorneys and other offices
of Henry County.

FY25 Expenditures by Expense Type

Supplies (0.6%) \‘

Purchase-Contracted Services (6.2%)

Personal and Employee Benefits (93.2%)
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Budgeted and Historical Expenditures by Expense Type

$2.5
$2
$1.5
(%]
c
S
= © Supplies
@ Purchase-Contracted Services
$1 ® Personal and Employee Benefits
$0.5
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
§ $1,886,398 $1,979,918 $2,041,543 $2,133,532 $91,989 4.5%
Benefits
Purchase-Contracted Services $92,461 $131,777 $148,581 $141,395 -$7,186 -4.8%
Supplies $8,002 $9,713 $15,514 $14,200 -$1,314 -8.5%
Total Expense Objects: $1,986,861 $2,121,407 $2,205,638 $2,289,127 $83,489 3.8%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
ACCOUNTING TECHMICIAN | Full-Time
CHIEF DEPUTY CLERK Full-Time
CLERE OF STATE COURT Full-Time
[4] DEPUTY CLERK | Full-Time
[8] DEPUTY CLERK 11 Full-Time
[4] DEPUTY CLERK 111 Full-Time
[4] DEPUTY CLERK 1V Full-Time
JURY CLERK 1| Full-Time
JURY CLERK 11 Full-Time
[3] SUPERVISOR | Full-Time
Total Positions 28
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Magistrate Court

)_I__ Judge Martin Jones
B

Magistrate Judge

To assist the public with civil and criminal filings as allowed by law and as prescribed in the Official Code of Georgia Annotated in a
prompt, courteous and professional manner; civil filings including claims of $15,000 or less, dispossessory warrants, garnishments
of wages or bank accounts, personal property foreclosure and writs of possession, interrogatories, levies, and abandoned motor
vehicles; county ordinance violation hearings, criminal filings including bad check warrants, probable cause hearings, warrant
processing for law enforcement and private citizens, search warrants and bonds for good behavior.

FY25 Expenditures by Expense Type

Supplies (1.6%)
Purchase-Contracted Services (10.6%) \

Personal and Employee Benefits (87.8%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $1,378,062 $1,499,764 $1,471,177 $1,526,950 $55,773 3.8%
Benefits
Purchase-Contracted Services $112,909 $111,336 $184,353 $184,353 S0 0%
Supplies $25,664 $22,941 $27,837 $27,837 S0 0%
Total Expense Objects: $1,516,635 $1,634,042 $1,683,367 $1,739,140 $55,773 3.3%
Departmental Head Count Summary
Position Devcription Part time/full Fime Statn
ASSOCIATE WEOGE, MUAG ISTRATE COUET Pl |-Tirra
E+EF DEPUTY CLEAx Fail |- Tirre
CRILF LA, IS TRATT WDGE Pl Tifrg
CLERT OF ARG IETRATE COURT Pl Tiiran
[¥] DEFUTY CLERK | Pl I-Timee
] DERTy CLESN 1) Fall-Tima
141 SEFUTY CLERE 1V Fouil - Tt
[2] MUSISTRATE JUDGE Fuuil . Vi
Total Posifiona 13
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Probate Court

)_I__ Judge Kelly Powell
‘B

Probate Judge

To serve the citizens of Henry County by providing the administration of estates for deceased persons, guardianship of minors and
incapacitated adults, commitment hearings for the mentally ill and persons with addictive issues, and to authorize issuance of
firearms permits, marriage licenses, explosives permits, and birth certificates.

FY25 Expenditures by Expense Type

Supplies (1.5%) \

Purchase-Contracted Services (5%)

Personal and Employee Benefits (93.5%)

r
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $1,680,333 $1,880,092 $1,841,895 $1,974,567 $132,672 7.2%
Benefits
Purchase-Contracted Services $82,415 $102,951 $98,644 $105,569 $6,925 7%
Supplies $35,607 $39,623 $38,425 $31,500 -$6,925 -18%
Total Expense Objects: $1,798,355 $2,022,665 $1,978,964 $2,111,636 $132,672 6.7%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
[3] ADMINISTRATIVE ASSISTANT | Full-Time
ADMIMISTRATIVE COORDINATOR Full-Time
ASSOCIATE JUDGE, PROBATE COURT Full-Time
BUDGET AMALYST | Full-Time
[5] DEPUTY CLERK | Full-Time
DEPUTY CLERK 11 Full-Time
DEPUTY CLERK 111 Full-Time
[2] DEPUTY CLERK IV Full-Time
JUDGE OF PROBATE COURT Full-Time
LEGAL ASSISTANT | Full-Time
[2] STAFF ATTORMEY Full-Time
SUPERVISOR | Full-Time
Total Positions 20
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Accountability Court

)_I__ Judge Vincent Lotti
B

Chief Judge, State Court

To provide alternatives for citizens who are involved in the criminal justice system as a result of their mental health conditions
including substance use, disorder, and Veteran related issues which provides savings to the community and restores a productive
citizen back into the community.

FY25 Expenditures by Expense Type

Supplies (1.3%)

Purchase-Contracted Services (2.1%)

Personal and Employee Benefits (96.7%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $232,002 $325,840 $380,301 $349,947 -$30,354 -8%
Benefits
Purchase-Contracted Services $5,595 $6,737 $7,556 $7,556 S0 0%
Supplies $5,096 $3,550 $4,548 $4,548 S0 0%
Total Expense Objects: $242,693 $336,127 $392,405 $362,051 -$30,354 -7.7%
Departmental Head Count Summary
Peraitbon Deescription Bart-Umef Tl Thme S1atus
CASE RAANACER Fuli-Firne
BEHARMNLAL MEALTH CLINICIAN ) Fli=Tmae
CALE RUNALES Failll-Time
PR LT, AL SN RDILITY CEHAT Full=Tirme
EL BORALAL WEAL T CLINIC AN & Fuli-Fims
:I:.l."'rE AlANLIES Full-Time
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Juvenile Court

)J__ Judge Bill Bartles
<B

Juvenile Judge

The mission of the Henry County Juvenile Court is to endeavor to protect and restore the children of the county as secure and law-
abiding members of society and to strengthen families and reduce the need for further intervention.

FY25 Expenditures by Expense Type

Supplies (1.2%) \

Purchase-Contracted Services (9.3%)

Personal and Employee Benefits (89.5%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
§ $1,982,724 $2,225,790 $2,383,020 $2,382,723 -$297 0%
Benefits
Purchase-Contracted Services $228,325 $237,561 $233,031 $247,167 $14,136 6.1%
Supplies $19,837 $26,937 $37,136 $31,000 -$6,136 -16.5%
Total Expense Objects: $2,230,886 $2,490,288 $2,653,187 $2,660,890 $7,703 0.3%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
ADMINISTRATIVE ASSISTANT I Full-Time
ASSISTANT CHIEF DEPUTY CLERK Full-Time
BEHAWIORAL HEALTH CLINICIAN | Full-Time
CHIEF DEPUTY CLERK Full-Time
COMMUNITY SERVICE COORDINATOR Full-Time
COURT ADMINISTRATOR Full-Time
[2] DEPUTY CLERK 11 Full-Time
DEPUTY CLERK 111 Full-Time
DEPUTY CLERK IV Full-Time
DEPUTY DIRECTOR, COURT SERVICES Full-Time
DIRECTOR, JUVENILE COURT Full-Time
JUDICIAL ASSISTANT Full-Time
[3] JUVENILE JUDGE Full-Time
PROBATION OFFICER I Full-Time
[6] PROBATION OFFICER 11 Full-Time
[2] PROBATION OFFICER 111 Full-Time
Total Positions 25
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Public Defender
)J__ Jennifer Lewis
ﬁ Public Defender

To ensure that each client entrusted to the Henry County Public Defender's Office receives zealous, adequate, effective, timely, and
ethical legal representation, consistent with the State of Georgia, the Constitution of the State, and the mandates of the Georgia
Indigent Defense Act of 2003.

FY25 Expenditures by Expense Type

Supplies (1.1%)

Purchase-Contracted Services (41.6%)

Personal and Employee Benefits (57.3%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P I and Empl
ersonatand Employee $1,433,967 | $1,587,036 $1,540,689 $1,659,074 $118,385 7.7%
Benefits
Purchase-Contracted Services $1,040,713 $1,215,835 $1,140,145 $1,205,503 $65,358 5.7%
Supplies $27,026 $33,363 $31,600 $31,600 S0 0%
Total Expense Objects: $2,501,707 $2,836,234 $2,712,434 $2,896,177 $183,743 6.8%
Departmental Head Count Summary
Deseription | Bart-themeFull-Time Statas
3] OOUET s TS AToa Full-Time
A} LBEAL ASLISTANT i Fuill-Time
| 7] SEHICE ATTORKEY Full-Time
Total PositEoem 1%
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Police
)_I__ Chief Mike Ireland
m,' Chief of Police
To enforce laws, safeguard life and property, prevent and detect crime, preserve the peace, and protect the rights of all people.

FY25 Expenditures by Expense Type

Other Financing Uses (0.04%)
Capital Outlay (2.5%)

Purchase-Contracted Services (3.1%)

Supplies (9.7%)

Personal and Employee Benefits (84.7%)
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Budgeted and Historical Expenditures by Expense Type

@ Other Financing Uses

@ Capital Outlay

© Purchase-Contracted Services

@ Supplies

@ Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $33,518,807 | $39,164,295 $36,469,138 $39,832,310 $3,363,172 9.2%
Benefits
Purchase-Contracted Services $1,457,859 $2,265,705 $1,553,393 $1,434,868 -$118,525 -7.6%
Supplies $3,864,039 $3,975,697 $4,239,872 $4,566,780 $326,908 7.7%
Capital Outlay $2,484,245 $1,043,675 $129,406 $1,187,500 $1,058,094 817.7%
Other Financing Uses $77,472 $108,873 $18,485 $18,485 S0 0%
Total Expense Objects: $41,402,423 | $46,558,245 $42,410,294 $47,039,943 $4,629,649 10.9%
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Departmental Head Count Summary
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Strategic Priorities and Measures

Henry County's Strategic Priorities

| PoliceDepartment

Departmental Goals & Objectives
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Performance Measures
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Sheriff
)_I__ Sheriff Reginald Scandrett
m’ Sheriff

The Sheriff’s Office serves in many capacities to the citizens of the county. The primary roles of the Sheriff’s Office include; security
of the Justice Complex, Courtrooms and Judges. Service of all civil papers that are generated by the courts. Service of all criminal
warrants. Responsibility for running and supervising the county jail.

FY25 Expenditures by Expense Type

Purchase-Contracted Services (2.7%)

Supplies (8%)

Personal and Employee Benefits (89.3%)

r
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Budgeted and Historical Expenditures by Expense Type

@ CcCapital Outlay

© Purchase-Contracted Services

@ Supplies

@ Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $14,655,074 | $15,494,162 $14,790,366 $15,834,095 $1,043,729 7.1%
Benefits
Purchase-Contracted Services $667,140 $945,881 $473,956 $473,956 S0 0%
Supplies $1,822,093 $1,865,360 $1,416,787 $1,416,787 S0 0%
Capital Outlay $175,665 S0 N N S0 0%
Total Expense Objects: $17,319,972 | $18,305,404 $16,681,109 $17,724,838 $1,043,729 6.3%

Departmental Head Count Summary

| Ao ¥ el s | A ) P B
I AR T 1 A o P | ] T T s e i PR ST LT [ R & PR [
e T i e e T [
B |y T T Bk T e T L] Bk Py oo i e st om Dl Py
A e PP T Bt Pl | BT LT Y i Rt Pl [T = [T
'F;E:Hnl.-u-l [ Y Boam Fima
T il S

ROy — ) St T 1]'.'“ [ i N L] ot Ty

i = Wi o i o L Bl o e B_i P

T Kl 9eis et m T [T o i L el [T
CHFL_TS Bl o P ] B T Tl ST Y e P
e s . s

LEIS P, et m ppey st P P P gy e, L oz Fr=m
| sy Ll Fosh P e I Bk P
T LT [y T— [T [er—
ﬂmml o Fam g Ea Ll Bl Ty ﬁ
et o LI P T - L | om T
el (. g ) ko e & Bl ey
i B [Er— | R | o T [Er—
o Foiti P [ ] it Pomi
P b i e o s wln -

E — Frusi P [ E ] i "
JE b U e Bk Mo I b e Y e L e |
bk T il BB P [ i e B ey
e BT TN v Peg M b et v Pmg

r

al

Henry County | FY 2025 Adopted Budget

Page 226



Henry County's Strategic Priorities
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Performance Measures
ote: Statistics are reported on an annuall callendar pear basis.
oY 2022 Y 2023 CF H024
Measure Actual Actual Target
Totsl Visitors 241,095 1T sAD 300, 0D
Inmafe Transporis 2.085 6.382 B0
Total {Court] Amests 1,048 1065 1,108
Winrrgavis Claarad 4763 5513 7,000
Chvil Papers Cleared ET R 1)) 35037 35,000
Loy Offerder Regintry 7 274 m0
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Community Service
)_l__ Major Keith Shumate
m’ Department Head

Reduce taxpayer burden (fiscal stewardship) by providing valuable services throughout the county utilizing manpower generated by
the judicial system. Through these services our goal is to maintain an eco-friendly and aesthetically pleasing environment and to
retain a close working relationship with correctional agencies and detention facilities (collaboration) to maintain an adequate source

of manpower.

FY25 Expenditures by Expense Type

Supplies (10.4%) \

Purchase-Contracted Services (21.8%)

Personal and Employee Benefits (67.8%)

Page 229
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Budgeted and Historical Expenditures by Expense Type

$1
$0.8
$0.6
(%]
15
= @ cCapital Outlay
s © Supplies
$0.4 @ Purchase-Contracted Services
@ Personal and Employee Benefits
$0.2
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $471,745 $556,630 $522,508 $575,768 $53,260 10.2%
Benefits
Purchase-Contracted Services $285,742 $109,121 $185,426 $185,196 -$230 -0.1%
Supplies $90,230 $92,633 $96,350 $88,050 -$8,300 -8.6%
Capital Outlay $74,603 $10,096 $91,900 N -$91,900 -100%
Total Expense Objects: $922,320 $768,479 $896,184 $849,014 -$47,170 -5.3%

Departmental Head Count Summary

Position Description Part-time/Full-Time Status
SUPERVISOR Il Full-Time

[E] COMMUNITY SERVICE CREW LEADER Full-Time
ADMINISTRATIVE COORDINATOR Full-Time

Total Positions 3
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Corrections
)J__ Sheriff Reginald Scandrett
ﬁ Sheriff

The objective is to treat inmates fairly and humanely, and to provide inmates, staff, and visitors with an environment that is clean
and healthy, while constantly maintaining a high level of safety and security utilizing current and nationally accepted detention
management practices.

FY25 Expenditures by Expense Type

Supplies (8.2%) \

Purchase-Contracted Services (30.2%)

Personal and Employee Benefits (61.7%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $11,478,122 | $11,143,785 $11,378,473 $11,536,909 $158,436 1.4%
Benefits
Purchase-Contracted Services $3,238,396 $5,611,158 $4,862,919 $5,645,607 $782,688 16.1%
Supplies $1,833,559 $1,924,089 $1,462,180 $1,526,496 $64,316 4.4%
Total Expense Objects: $16,550,078 | $18,679,031 $17,703,572 $18,709,012 $1,005,440 5.7%
Departmental Head Count Summary
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Strategic Priorities and Measures

Henry County's Strategic Priorities

I Corrections 1 © % g
Departmental Goals & Objectives

Mote: Cosmections Department is supervised by the HC30 and inherits the same goals as the HCSO at
| Lrge.

Goal
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Henry County's Strategic Priorities
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Henry County's Strategic Priorities

Performance Measures
Mote: SEatistics are reported on an annual basis
*Data only provided for fiour months, prior data was not collescbed or available . Use caution when
drawing conchesions on the OF 2022 Mendal Health Fatient measure.

Mlgacure CY 2022 Actual CY 2023 Actual CY 20724 Target

Average Daly
Pordath 51 1 500
Iritakes Processed 53459 9,135 5,500
Releases Processed B.200 5 106 8,500
Bonds Wiritten 397 4 673 4,000
Inmaste Mental Health -
Patients 515 1.092 3.500
Ermergency Medical
e " 112 247 150
Rtoals Serviod 833664 942,070 S00, 000
Mail Frocessed 5445 12 521 10,000
Inmate Requests. 11,434 S0, (R E 410,000
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Sentence Enforcement

Carl Brown

’ﬁ Director

To serve the State and Superior Courts of Henry County by enforcing probation sentencing conditions for misdemeanor offenders, and
collecting court-ordered fines, fees and restitution; to collaborate with other criminal justice agencies in protecting the public with
sentence enforcement and probation conditions; provide surveillance on probationers to protect the community, deter further
criminal activity, and assure victim restitution; to assist in the rehabilitation of criminal offenders through individual assessments,
counseling and professional guidance, and to provide additional law enforcement capability. The courts utilize probation to relieve
overcrowding in jails.

FY25 Expenditures by Expense Type

Supplies (4.6%) \
Purchase-Contracted Services (7.5%)

Personal and Employee Benefits (88%)
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Budgeted and Historical Expenditures by Expense Type

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
§ $1,586,802 $1,885,792 $1,936,840 $2,024,819 $87,979 4.5%
Benefits
Purchase-Contracted Services $120,069 $143,011 $151,326 $172,159 $20,833 13.8%
Supplies $58,408 $136,676 $90,440 $105,054 $14,614 16.2%
Total Expense Objects: $1,765,279 $2,165,479 $2,178,606 $2,302,032 $123,426 5.7%
Departmental Head Count Summary
(Pasition Descrigtion | Time Statun
ROCORINTRNT 1 il 1T g
ADCTANTIMNG TECHMICIAN | Fuli-Time
L AT | STRATAGE OODETiMAT A Full-Time
AR LTANT Dol SENTERIE ERFORT Bull-Time
[ii] COURT CLERR | Full-Time
MEECTOA, SEMTINCE INFORCIRAENT Bl |- Ti et
|10} PROBATION SFFR(ER § Full-Time
|2} PROBATION OFFSCER 01 Bull-Time
Total Positbon FE]
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Fire Department

Chief Jonathan Burnette
Fire Chief

The Mission of the Henry County Fire Department is to provide safe, professional service through education, prevention, emergency
services, and community relations.

FY25 Expenditures by Expense Type

Other Cost (0.02%)
Capital Outlay (0.04%)

Purchase-Contracted Setrvices (3.3%)

Supplies (7.4%)

Personal and Employee Benefits (89.3%)
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Budgeted and Historical Expenditures by Expense Type

$60
$50
$40
2
2 $30 @ Other Cost
s @ capital Outlay
© Purchase-Contracted Services
@ Supplies
$20 @ Personal and Employee Benefits
$10
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $39,586,950 | $42,236,071 $39,749,803 $42,620,250 $2,870,447 7.2%
Benefits
Purchase-Contracted Services $1,311,158 $1,391,830 $1,389,600 $1,560,600 $171,000 12.3%
Supplies $2,923,837 $2,887,502 $2,756,263 $3,522,461 $766,198 27.8%
Capital Outlay $609,863 $635,778 S0 $18,437 $18,437 N/A
Other Cost $8,510 $8,510 $8,510 $8,510 S0 0%
Total Expense Objects: $44,440,317 | $47,159,692 $43,904,176 $47,730,258 $3,826,082 8.7%
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Departmental Head Count Summary

Position Description Part-time/Full-Time Status
ADMINISTRATIVE ASSISTANT | Full-Time
[4] ADMINISTRATIVE COORDINATOR Full-Time
[10] ADVANCED EMT Full-Time
[5] ASSISTANT FIRE CHIEF Full-Time
DEPUTY FIRE CHIEF Eull-Time
EMS BILLING SPECIALIST Full-Time
[8] FIRE BATTALION CHIEF Full-Time
[7] FIRE CAPTAIN EMT Full-Time
[18] FIRE CAPTAIN PARAMEDIC Full-Time
FIRE CHIEF Full-Time
[29] FIRE LIEUTENANT EMT Full-Time
[42] FIRE LT PARAMEDIC Full-Time
[36] FIRE RECRUIT Full-Time
[70] FIRE SERGEANT Full-Time
[111} FIREFIGHTER EMT Eull-Time
[28] FIREFIGHTER PARAMEDIC Full-Time
FLEET SUPERVISOR Eull-Time
[3] MECHANIC 11 Full-Time
OPERATIONS COORDINATOR Full-Time
[12] PARAMEDIC- SUPPORT FIREFIGHTER Full-Time
QUARTERMASTER 11 Full-Time
[3] SHIFT COMMANDER Full-Time
SR PUBLIC RELATIONS SPECIALIST Full-Time
SUPERVISOR | Full-Time
Total Positions 396
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Coroner

)_l__ Donald Cleveland
B

Coroner

To aid in the investigation, determination and certification of cause and manner of deaths under Coroner's jurisdiction (homicide,
suicide, trauma, unexpected death, death in police custody, unattended death, etc.) occurring in Henry County; respond to on-scene
investigations for all homicides, most suicides, suspicious deaths and some accidental deaths. Provide general and on scene

investigations of all homicides, suicides and suspicious deaths, and provide autopsies as necessary. Consult with law enforcement,
legal and other interested parties, and expert testimony in court procedures.

FY25 Expenditures by Expense Type

Supplies (6.1%) \

Personal and Employee Benefits (38%)

Purchase-Contracted Services (55.9%)
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type
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© Supplies

@ Personal and Employee Benefits
@ Purchase-Contracted Services

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
§ $151,123 $164,679 $161,657 $165,137 $3,480 2.2%
Benefits
Purchase-Contracted Services $171,477 $226,968 $238,600 $243,250 $4,650 1.9%
Supplies $11,784 $19,050 $25,000 $26,500 $1,500 6%
Total Expense Objects: $334,384 $410,697 $425,257 $434,887 $9,630 2.3%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
CHIEF DEPUTY CORONER Full-Time
CORONER Full-Time
DEPUTY CORONER Full-Time
Total Positions 3
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Animal Control

%_ Captain Michael Hobgood

Department Head

The mission of the Henry County Animal Care and Control Department is to enforce the state laws and the county ordinances to
educate the community about responsible pet ownership. This department makes every effort to promote pet adoptions of healthy
non-aggressive animals and will be accountable to protect the health and safety of our residents. Employees serve to protect animals
and promote humane treatment of all animals. The department will work collaboratively with various organizations to reduce the
number of homeless pets and through a mandatory spay/neuter program prior to any adoption from our shelter.

FY25 Expenditures by Expense Type

Purchase-Contracted Services (7.4%) \

Supplies (11.4%)

Personal and Employee Benefits (81.3%)

r
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Budgeted and Historical Expenditures by Expense Type

@ CcCapital Outlay

© Purchase-Contracted Services

@ Supplies

@ Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)

Expense Objects
;Z::f?:l and Employee $1,364,121 $1,533,259 $1,444,628 $1,675,435 $230,807 16%
Purchase-Contracted Services $132,053 $121,448 $144,800 $152,050 $7,250 5%
Supplies $207,134 $260,433 $212,350 $234,016 $21,666 10.2%
Capital Outlay $11,800 S0 N N S0 0%
Total Expense Objects: $1,715,109 | $1,915,140 $1,801,778 $2,061,501 $259,723 14.4%
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Henry County's Strategic Priorities
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Performance Measures
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Departmental Head Count Summary

Position Description Part-time/Full-Time Status
[1] DOCTOR OF VETERINARIAN MEDICINE Full-Time

[2] SUPERVISOR I1 Full-Time

[8] ANIMAL CONTROL OFFICER Full-Time

[6] KENNEL TECHNICIAN Full-Time

[1] POLICE CAPTAIN Full-Time

[2] ADMINISTRATIVE ASSISTANT II Full-Time

Total Positions 20
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EMA

)_I__ Ryan Morrison
‘1B

Director

The Henry County EMA is responsible for coordinating all of the components of the emergency management system in the jurisdiction
including working with fire, police, emergency medical services, public works, volunteers and other groups contributing to the

management of the emergency after it has occurred. Typical emergencies that EMA responds to include but are not limited to
tornadoes, hurricanes, floods or other natural or man-made disasters.

FY25 Expenditures by Expense Type

Purchase-Contracted Services (5.7%) \

Supplies (8.9%)

Personal and Employee Benefits (85.4%)

r
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type
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© Purchase-Contracted Services

@ Supplies

@ Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P I and Empl
ersonatand Employee $804,029 | $1,569,332 $1,349,968 $1,757,563 $407,595 30.2%
Benefits
Purchase-Contracted Services $44,969 $280,309 $96,800 $117,800 $21,000 21.7%
Supplies $111,045 $170,183 $161,945 $183,195 $21,250 13.1%
Total Expense Objects: $960,044 $2,019,823 $1,608,713 $2,058,558 $449,845 28%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
ADMINISTRATIVE COORDINATOR Full-Time
ASSISTANT DIRECTOR, COMMUNITY RESOURCES Full-Time
COMMUNITY RESOURCES COORDINATOR Full-Time
EM COORDINATOR Full-Time
EM DEPUTY DIRECTOR Full-Time
[3] EM SPECIALIST Il Full-Time
EM/HS DIRECTOR Full-Time
HOMELAND SEC COORDINATOR Full-Time
HOMELAND SEC DEPUTY DIRECTOR Full-Time
HOMELAND SEC INTEL SPECIALIST I Full-Time
HOMELAND SEC SPECIALIST 11 Full-Time
INTEL COORDINATOR Full-Time
Total Positions 14
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Henry County's Strategic Priorities
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DOT
)_I__ David Simmons
ﬁ Deputy Director

DOT has an objective to complete capital improvements as rapidly as funds will allow, keep projects on schedule, and ensure contracts
stay within budgeted amounts. The Division is also tasked with ensuring that all county roads and bridges are maintained in a safe,
operable condition. Additionally, DOT is responsible for stormwater infrastructure maintenance and capital improvements, erosion
and sediment control and compliance, floodplain management, as well as traffic engineering.

FY25 Expenditures by Expense Type

Purchase-Contracted Services (11.1%)

Supplies (50.9%)

Personal and Employee Benefits (38%)

Page 256
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$12.5

$10

$7.5

Millions

$5

$2.5

$0

© Purchase-Contracted Services
@ Personal and Employee Benefits

@ Supplies

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
i $3,305,940 $3,820,276 $4,521,476 $4,495,525 -$25,951 -0.6%
Benefits
Purchase-Contracted Services $948,830 $1,156,556 $1,389,380 $1,316,098 -$73,282 -5.3%
Supplies $3,697,398 $5,195,413 $8,547,570 $6,028,158 -$2,519,412 -29.5%
Total Expense Objects: $7,952,168 | $10,172,246 $14,458,426 $11,839,781 -$2,618,645 -18.1%
Departmental Head Count Summary
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|4] CHEW LEADER Fiil l-Tima
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Henry County's Strategic Priorities
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Transportation Planning

Sam Baker

’ﬁ Director

The mission of the Department of Transportation Planning is to make transportation infrastructure investments in Henry County on
the basis of a citizen-accepted and county-adopted long-range transportation plan. Our mission is to collaborate with the County’s
Transportation Department, Special Purpose Local Option Sales Tax (SPLOST) Department, and the Transit Department to meet Henry
County citizens’ transportation needs now and in the future.

FY25 Expenditures by Expense Type

Supplies (1%) \

Purchase-Contracted Services (43.7%)

Personal and Employee Benefits (55.3%)
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type
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© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
;Z::::l and Emplovee $152,075 $152,667 $146,101 $152,846 $6,745 4.6%
Purchase-Contracted Services $178,749 $86,932 $120,707 $120,707 S0 0%
Supplies $1,687 $2,264 $2,673 $2,673 $0 0%
Total Expense Objects: $332,512 $241,863 $269,481 $276,226 $6,745 2.5%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
DIRECTOR, TRANSPORTATION PLANNING Full-Time
Total Positions 1
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Henry County's Strategic Priorities
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Fleet Services

)I__ Chris Matthews
a1

Director

To maintain county fleet vehicles and heavy equipment for the provision of safe, reliable and economical transportation of county
employees in the performance of their job duties. This department performs fuel depot storage and dispensing management,

preventive maintenance and major vehicle repairs on heavy equipment and general-purpose vehicles for all departments except the
Sheriff's Department, EMS and Public Safety.

FY25 Expenditures by Expense Type

Purchase-Contracted Services (2.1%)
Supplies (5.2%) \

Personal and Employee Benefits (92.7%)
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type
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© Purchase-Contracted Services
@ Supplies
@ Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P I and Empl
ersonatand Employee $1,387,881 | $1,611,874 $1,821,944 $2,293,993 $472,049 25.9%
Benefits
Purchase-Contracted Services $249,550 $80,090 $34,026 $52,700 $18,674 54.9%
Supplies $20,575 $257,690 $105,870 $128,001 $22,131 20.9%
Total Expense Objects: $1,658,005 $1,949,654 $1,961,840 $2,474,694 $512,854 26.1%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
ADMINISTRATIVE COORDINATOR Full-Time
ASSISTANT DIRECTOR, FLEET SERVICES Full-Time
DIRECTOR, FLEET SERWVICES Full-Time
FLEET PROJECT COORDINATOR Full-Time
[3] FLEET SUPERVISOR Full-Time
[3] MECHANIC I Full-Time
[8] MECHANIC 11 Full-Time
PARTS COORDINATOR Full-Time
[2] SHOP WORKER Full-Time
Total Positions 21
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Wellness Center

Human Resources Director

)_I__ Holly Lafontaine
B

To provide health and prescription services to county employees and their dependents.

FY25 Expenditures by Expense Type

Purchase-Contracted Services (100%)

%
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$1
$0.8
$0.6
2
S
s
$0.4 @ Purchase-Contracted Services
$0.2
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Purchase-Contracted
X $902,547 $852,517 $850,000 $850,000 N 0%
Services
Total Expense Objects: $902,547 $852,517 $850,000 $850,000 ] 0%
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Senior Services

Shawn Norris

'ﬁ Director

To provide enrichment activities such as arts and crafts, educational presentations, recreational activities, outings, and special events
at all four senior centers located within the county. Senior Services also provides daily meals to clients at the Senior Centers and
homebound senior clients through its nutrition program.

FY25 Expenditures by Expense Type

Purchase-Contracted Services (7.2%)

Supplies (13.6%)

Personal and Employee Benefits (79.2%)
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Budgeted and Historical Expenditures by Expense Type

© Purchase-Contracted Services

@ Supplies

® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted (% Change) Budgeted ($ Change)
Expense Objects
P I and Empl
ersonal and Employee $3,564,069 | $3,962,377 $4,345,954 $4,499,119 3.5% $153,165
Benefits
Purchase-Contracted Services $331,215 $311,970 $337,250 $408,650 21.2% $71,400
Supplies $948,285 $989,054 $803,750 $775,750 -3.5% -$28,000
Total Expense Objects: $4,843,569 $5,263,401 $5,486,954 $5,683,519 3.6% $196,565
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Departmental Head Count Summary
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Strategic Priorities and Measures

Henry County's Strategic Priorities

&
s

PaTICIpation #af 1 enrall Shywn cormnpleted §-
in imgr thie quality e Noerrs. | 7933] increased
oMo of life for clder participants | . - Case in
arvd Wl adults bo maintain | off waiting Bbgragemen] el
an Whaets wdependence and lisf. Mow MI cabsioad, Cdaar
T makelity. MDA wape | AEingfist 2
worhichet 2004, Mawr
wrhickes
launched k0=
16-3023

a1l Henry County | FY 2025 Adopted Budget

%

Page 273



Henry County's Strategic Priorities
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Transit

Director

%"'_ Taleim Salters

Henry County Transit provides transportation to and from educational facilities, employment centers, shopping areas, worship
services, medical facilities and general places of business.

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Purchase-Contracted Services (1.7%)

Supplies (16.5%)

Capital Outlay (42.1%)

Personal and Employee Benefits (39.6%)

r
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Budgeted and Historical Expenditures by Expense Type

$8
$6
g
= 54 @ Purchase-Contracted Services
= © Supplies
@ Personal and Employee Benefits
@ cCapital Outlay
$2
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P | and Empl
ersonatand Employee $1,887,727 | $2,496,972 $2,514,670 $2,726,639 $211,969 8.4%
Benefits
Purchase-Contracted Services $81,670 $134,281 $142,800 $116,850 -$25,950 -18.2%
Supplies $503,921 $475,498 $950,667 $1,138,210 $187,543 19.7%
Capital Outlay $226,430 $588,923 $2,326,187 $2,896,133 $569,946 24.5%
Total Expense Objects: $2,699,749 $3,695,673 $5,934,324 $6,877,832 $943,508 15.9%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
ADMINISTRATIVE ASSISTANT 11 Full-Time
ADMINISTRATIVE COORDINATOR Full-Time
ASSISTANT DIRECTOR, TRANSIT Full-Time
DIRECTOR, TRANSIT Full-Time
FLEET SUPERVISOR Full-Time
MECHANIC 11 Full-Time
SUPERVISOR 11 Full-Time
[19] TRANSIT DRIVER Full-Time
[2] TRANSIT SPECIALIST | Full-Time
TRANSIT SPECIALIST 11 Full-Time
Total Positions 29
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Strategic Priorities and Measures

Henry County's Strategic Priorities

Transportagion | Passenger Provid Tirmaling, s il diiacs
Seryices ko botal derand Talein e provede Tranait 430 P
My Cpunty InEreaed LLat— Salt SEreiced dapartmant

from 2023 | servior within daily during |  Dperakions II II

o b Bsnry Conty Cptrating

implament Mew | Riderstipin | | =
baced on Transit | McDONDUEH | corire i
Kaster Plan moreaset. | edvectiie Micrs- | Toleim WHE, VA, and
This 5tk | braesait ok o Salars July 1, 2053 Trardt SEalf fan 2024
fagehip | wvemts, Semice
acation. Eresay and
Al CEATEN.

irplermertation | Sutcisshul
of Micro-Traeait | startupod | TR m:!m“'"""
Sendces newservice | T (o Lanusy
in ""“"“m"“ Talein | Samusary 29, ""'““"": o e
Sain Cffacsal L
| s | | ||
g R
i Jan 2074 comparyl

,rf—’l’ Henry County | FY 2025 Adopted Budget Page 277

%



Performance Measiuras

— FY 2003 FY 2023 Y 2004 iy 2024 FY 2025
Actual Actual Target Al Target
Estimabesd Musnber of
Passengers 16,607 &9,675 65,000 59,428 56,000
Estimated Total Mumber
o Miles Traveled 363,553 514, &5, 00K G4, 150 S, D0
Rivesnue Hours
34,8597 20,003 44, 000 43 B95 44, 000

%

,rf—’l’ Henry County | FY 2025 Adopted Budget Page 278



Recreation Admin

)_I__ Jonathon Penn
‘<18

Director & Cluster Lead

The Recreation Department strives to provide a diverse offering of recreation programs and special events for citizens of all ages
and abilities. Our mission is to effectively promote recreation activities and services to help the citizens of the community strive for
healthier lifestyles through sports, exercise, leisure programs and other amenities.

FY25 Expenditures by Expense Type

Other Cost (1.2%)
Supplies (4.1%)

PP

Purchase-Contracted Services (8%)

i Oy
Capital Outlay (29.4%) Personal and Employee Benefits (57.3%)
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$6

$5

$4

$3

Millions

$2

$1

$0

@ Other Cost
Supplies

@ cCapital Outlay

© Purchase-Contracted Services

@ Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
, ploy $2,409,008 | $2,934,370 $3,091,845 $3,081,414 410,431 -0.3%
Benefits
Purchase-Contracted Services $232,330 $605,209 $243,271 $430,847 $187,576 77.1%
Supplies $120,837 $150,801 $60,000 $218,400 $158,400 264%
Capital Outlay $54,025 $62,706 $50,000 $1,581,000 $1,531,000 3,062%
Other Cost S0 S0 $45,675 $62,500 $16,825 36.8%
Total Expense Objects: $2,816,200 $3,753,086 $3,490,791 $5,374,161 $1,883,370 54%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
ADMINISTRATIVE ASSISTANT | Full-Time
ADMINISTRATIVE ASSISTANT 11 Full-Time
ADMINISTRATIVE COORDINATOR Full-Time
ASSISTANT DIR, RECREATION/PARK Full-Time
[3] ATHLETIC COORDINATOR Full-Time
DEPUTY ADMINISTRATOR, ADMIN SERVICES Full-Time
DEPUTY ADMINISTRATOR, ATHLETICS Full-Time
DEPUTY ADMINISTRATOR, RECREATION SERVICES Full-Time
DIRECTOR, LEISURE & PUBLIC SERVICES Full-Time
OPERATIONS SPECIALIST Full-Time
[2] RECREATION PROGRAM COORDINATOR Full-Time
SPECIAL EVENTS COORDINATOR Full-Time
[3] SUPERVISOR 11 Full-Time
THERAPEUTIC RECREATION COORD Full-Time
[4] THERAPEUTIC RECREATION SPEC Full-Time
Total Positions 23
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Participant Recreation
| I - Jonathon Penn
ﬁ Director & Cluster Lead

The Recreation Department strives to provide a diverse offering of recreation programs and special events for citizens of all ages
and abilities. Our mission is to effectively promote recreation activities and services to help the citizens of the community strive for
healthier lifestyles through sports, exercise, leisure programs and other amenities.

FY25 Expenditures by Expense Type

Supplies (26.1%)

Personal and Employee Benefits (46.7%)

Purchase-Contracted Services (27.2%)

r
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$1.75

$1.5

$1.25

$1

Millions

$0.75

$0.5

$0.25

$0

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $416,759 $702,974 $218,592 $616,446 $397,854 182%
Benefits
Purchase-Contracted Services $357,643 $376,816 $160,000 $358,719 $198,719 124.2%
Supplies $201,869 $460,197 $115,000 $345,109 $230,109 200.1%
Total Expense Objects: $976,272 [ $1,539,987 $493,592 $1,320,274 $826,682 167.5%
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Henry County's Strategic Priorities
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Performance Measures

- FY 2032 FY 3023 Fy 3024 FY 20048 FY 20Q%
Actual &rtual Target Actual Target
Totad
4,081 205 300 1 2,000
Resarvations % % i
Therapeutic
Participants 2,138 1,351 1,600 L5005 1,/ 0
Program
Participants 4,181 7,230 7,500 16,382 18,000
Spsecial Ewent
Fartickomnts 4,673 4,884 6,000 23,986 25,000
athletics
Participants 27,218 39,7356 41,000 36,538 63,000
Provice
Quarterly
Training to All Ongoing Ongaing Ongoing NfA Ongoing
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Park Areas

)_I__ Jonathon Penn
‘<18

Director & Cluster Lead

The Recreation Department strives to provide a diverse offering of recreation programs and special events for citizens of all ages and
abilities. Our mission is to effectively promote recreation activities and services to help the citizens of the community strive for
healthier lifestyles through sports, exercise, leisure programs and other amenities.

FY25 Expenditures by Expense Type

Capital Outlay (1%)

Purchase-Contracted Services (15.9%)

Personal and Employee Benefits (54.8%)

Supplies (28.3%)
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$6
$5
$4
(2]
5
= $3 @ cCapital Outlay
= © Purchase-Contracted Services
@ Supplies
@ Personal and Employee Benefits
$2
$1
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $1,478,275 $2,193,638 $2,238,560 $2,660,111 $421,551 18.8%
Benefits
Purchase-Contracted Services $920,947 $1,031,029 $569,250 $771,300 $202,050 35.5%
Supplies $1,042,382 $1,706,457 $1,314,189 $1,376,006 $61,817 4.7%
Capital Outlay $34,692 $46,850 $50,000 $50,000 S0 0%
Total Expense Objects: $3,476,295 | $4,977,973 $4,171,999 $4,857,417 $685,418 16.4%

Departmental Head Count Summary

Position Description Part-time/Full-Time Status
DEPUTY ADMINISTRATOR, PARKS SERVICES Full-Time

[2] MAINTENANCE CREW LEADER Full-Time

[8] MAINTENANCE SPECIALIST | Full-Time

[5] MAINTENANCE TECH | Full-Time

[8] MAINTENANCE TECH 11 Full-Time

PARK SERVICES SUPERINTENDENT - NORTH Full-Time

PARK SERVICES SUPERINTENDENT - SOUTH Full-Time

[3] SUPERVISOR 11 Full-Time

Total Positions 30

r
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Henry County’s Strategic Priorities
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Extension Office

Susan Howington

’m,' Director

The County Extension Department meets people's needs by providing educational seminars in agriculture, the environment, families,
and 4-H youth development. Offering free publications to the public, and a resource for answering questions in these fields.

FY25 Expenditures by Expense Type

Other Cost (0.8%)
Supplies (2.2%)

Purchase-Contracted Services (25.7%)

Personal and Employee Benefits (71.3%)
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$0.5
$0.4
$0.3
£
2 @ Other Cost
s © Supplies
$0.2 @ Purchase-Contracted Services
@ Personal and Employee Benefits
$0.1
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
§ $263,011 $233,843 $281,956 $278,730 -$3,226 -1.1%
Benefits
Purchase-Contracted Services $110,437 $93,355 $102,600 $100,600 -$2,000 -1.9%
Supplies $29,238 $9,568 $8,700 $8,700 N 0%
Other Cost $3,093 $961 $1,000 $3,000 $2,000 200%
Total Expense Objects: $405,779 $337,726 $394,256 $391,030 -$3,226 -0.8%
Departmental Head Count Summary
[Position Description Part-time/Full-Time Status
|Pﬂ-l;|-GFIAI.|'| ASSISTANT, EXT 5V Full-Time
PROGEAM ARSISTANT, EXT 5WC Full-Time
Total Positions 2
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Henry County's Strategic Priorities

End of Fy

in Progres

FY 302%
Target

P of
Water Samnple
TaFed

1%

Mty of Sodl
Samplet Tested

1&

37

1147

1657

21

Ligo

2500

1151

Pl ]

Henry County | FY 2025 Adopted Budget

Page 294



Building & Plan Review

Director

%_ Santo Bowles

The Building Department is responsible for the quality of construction for homes and businesses in addition to life safety issues.
Through our inspections, the safety issues are completed for occupancy in new construction and existing buildings. We strive to
provide all citizens, developers and contractors with efficient and timely services. We are inspectors, helping the citizens to build a
safer county.

FY25 Expenditures by Expense Type

Purchase-Contracted Services (4.1%)
Supplies (4.3%) \

Personal and Employee Benefits (91.5%)
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Budgeted and Historical Expenditures by Expense Type

$3
$2.5
$2
(%]
5 $1 5
§ ’ © Purchase-Contracted Services
@ Supplies
® Personal and Employee Benefits
$1
$0.5
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee $1,995317 | $1,925,273 $2,398,547 $2,294,352 -6104,195 -4.3%
Benefits
Purchase-Contracted Services $60,890 $40,011 $52,832 $103,794 $50,962 96.5%
Supplies $82,620 $104,820 $116,343 $108,543 -$7,800 -6.7%
Total Expense Objects: $2,138,826 $2,070,104 $2,567,722 $2,506,689 -$61,033 -2.4%
Departmental Head Count Summary
[Position Description Part=time/Full:-Tima Status
|ﬂlﬂiﬂ'ﬂﬁ.ﬂulwlfﬁi PLAN REWIEW Full-Time
EMVIROMMENTAL COMPLIANCE SUPERINTENDENT Fulll-Tirmsi
ASST DHRECTON, BLDG B PLAN REVIEW Full-Tifsa
SUPERAVESOR | Full-Tirmse
(2] PLAN REWVIEW SPECLALIST Fulll-Time
|I2|¢EWFI¢WHDIHI|TEFI.I Fulll-Timea
ﬁ!lﬂimﬂ COCHDENETCR 1) Fulll-Timep
DO B NULTIOM BLHLDIMWG ANSPECTOR | Fulll-Timn
A B NG TION LD NG ANSPECTOR 1 Full-Tirme
4] RESIDEMTIAL BASLDNNG INSP | Full-Tirme
DEVELOSMENT INSPECTOR M Fudl-Tireee
|I|E|::j-nns SRECLALIST FuAl-Ti e
15] DEVELOPMENT INSPECTORE Full-Tima
AOMIMISTREATIVE COOBDINATOR Fulll-Tima
Total Pasltions a5
AL
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Performance Measures
FY 2022 FY 2023 FY 2024 F¥ 2024 FY 2005
Aictusl Aictiasl Targat Actual Target

Inspections 8172 10,11 15,000 14,000 15,000

a5 1,335 1,800 203 1,200

178 135 200 111 200

12 14 an 12 i)

Submitted fwerageol |  Awerage of
Projects within | O ECINE Crgaing Ongeing 7 days 8 days

average of average of
Request 3 days 5 days
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Planning & Zoning

Toussaint Kirk

’ﬁ Director & Cluster Lead

To promote orderly growth, development, redevelopment and preservation of the unincorporated areas of Henry County; to
administer the following ordinances and plans related to development: Comprehensive Land Use Plan, Zoning Ordinance, Subdivision

Ordinance, Flood Ordinance, Tower Ordinance, Sign Ordinance, Soil Erosion and Sedimentation Ordinance, Building Ordinance and
Manufactured Home Ordinance.

FY25 Expenditures by Expense Type

Supplies (1.9%) \

Purchase-Contracted Services (29.7%)

Personal and Employee Benefits (68.4%)
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$1.5

$1.25

$0.75

Millions

$0.5

$0.25

$0

Supplies
Purchase-Contracted Services

Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P I and Empl
ersonatand Employee $525,647 | $693,881 $725,579 $822,117 $96,538 13.3%
Benefits
Purchase-Contracted Services $219,855 $226,724 $374,960 $357,335 -$17,625 -4.7%
Supplies $12,762 $11,360 $15,475 $23,000 $7,525 48.6%
Total Expense Objects: $758,264 $931,964 $1,116,014 $1,202,452 $86,438 7.7%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
ADMINISTRATIVE COORDINATOR Full-Time
ASSISTANT DIRECTOR, PLANNING AND ZONING Full-Time
DIRECTOR, PLANMNING & DEVELOPMENT Full-Time
[2] PLANNER | Full-Time
PLANNER 111 Full-Time
PLANNING SPECIALIST Full-Time
Total Positions 8
g = Henry County | FY 2025 Adopted Budget Page 300

al



Strategic Priorities and Measures

Henry County's Strategic Priorities

prevent m": Kk 2024 for trmining / | O9OE
Eafare thr i Trial arvdd
mamfeoc | Mmiterof the Erree
UL wred
Flanning
,rf—’l""l' Henry County | FY 2025 Adopted Budget Page 301



Performance Measuras
FY 2003 P 20ra

FY 2034
Ahial

FY 2033

F¥ 31022
Muatre Actusl Actual Target

Short Range
foning
Procluret

(veifiation 1,200 #/- 05 4f- 1500 TOTAL
Litters, Sagms,

1,500

Long Range
Zoning,
Procedures

RECIEVED E“ ':ﬁ :'-"ﬂ‘
| Foe i,
Variancas, DRI
#e.)

Long Range
foning
Procadise
&1 43 i
BCHAITIERS Redohilioni

wariances, DRI

Resoluions

T Rergtiars

T Rvimws

#c.)
Faning
Complano: Flan | 750 Reviess | 603 +/- Reviows | 700 Reviess

Rt

S70,000

510000

£95,000

Zoning Resiew
sndl Application

$00,000 +/.

Z=1

F

Few fodals

Henry County | FY 2025 Adopted Budget

Page 302



Code Enforcement

)_l__ Major Keith Shumate
‘B

Department Head

The mission of the Henry County Police Department’s Code Enforcement Division is to enforce the codes and ordinances of
unincorporated areas of Henry County, Georgia to promote a healthy, safe, and aesthetic environment that is pleasing to all property
owners, residents, businesses, and visitors who live, work or transient through Henry County. Code Enforcement will collaborate with
the community to provide professional services; to exchange information, that will educate and promote community awareness of
county code and ordinance violations to gain voluntary compliance. Where noncompliance exists, we will issue written warnings, and
where appropriate, court summons to discourage and change behaviors that contribute to violations of our county codes and
ordinances. We will hold noncompliance violator(s) accountable for their violations.

FY25 Expenditures by Expense Type

Supplies (5.1%)

Purchase-Contracted Services (5.1%)

Personal and Employee Benefits (89.8%)
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$1.75
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$0

© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $1,023,181 $1,179,661 $1,285,031 $1,333,388 $48,357 3.8%
Benefits
Purchase-Contracted Services $12,556 $12,777 $52,575 $76,175 $23,600 44.9%
Supplies $61,645 $36,859 $75,530 $75,030 -$500 -0.7%
Total Expense Objects: $1,097,382 $1,229,297 $1,413,136 $1,484,593 $71,457 5.1%
Departmental Head Count Summary
Desrigtion Past theFull Time Status,
ST Mu0a Ful -Time:
3] SUPTRVIROE 18 Ful b Timd
(P RE SERGEANRT | Ful - Vims
AT M ST RATIVE COaDaDibedT Ol Ful & fime
I 10] OODE EMFOSC EMTENT (OoF FROER | Ful -Time
Tokal Porsifions 1h
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Strategic Priorities & Measures

Henry County's Strategic Priorities
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Henry County's Strategic Priorities
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E-911 Fund

Director

/I_l__ Tamika Kendrick
B

To provide Henry County with a reliable, cost-effective and state of the art E-911 Communications Center that oversees the 24/7 day-
to-day operations and management of all calls placed through to 911. This department also functions to ensure that all calls received
are managed with lifesaving responsiveness as a top priority.

FY25 Expenditures by Expense Type

Supplies (3.5%)

Purchase-Contracted Services (20.7%)

Personal and Employee Benefits (75.8%)

r
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$10
$8
$6
g
= @ cCapital Outlay
s © Supplies
$4 @ Purchase-Contracted Services
@ Personal and Employee Benefits
$2
$0
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
P I and Empl
ersonatand Employee $4,967,881 |  $5,846,925 $6,127,227 $6,572,838 $445,611 7.3%
Benefits
Purchase-Contracted Services $1,292,020 $1,426,371 $1,586,002 $1,791,350 $205,348 12.9%
Supplies $221,041 $249,420 $305,848 $305,500 -$348 -0.1%
Capital Outlay $1,549,957 $1,348,368 N N S0 0%
Total Expense Objects: $8,030,899 $8,871,084 $8,019,077 $8,669,688 $650,611 8.1%
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Departmental Head Count Summary

Position Description Part-time/Full-Time Status
ADMINISTRATIVE ASSISTANT 11 Full-Time
[2] ADMINISTRATIVE CODRDINATOR Full-Time
ASSISTANT DIRECTOR, E911 Full-Time
DIRECTOR, E911 Full-Time
[14] E911 CALL TAKER Full-Time
[8] E911 COMMUNICATIONS OFF, LEAD Full-Time
[3] E911 COMMUMICATIONS OFFICER | Full-Time
[2] E911 COMMUNICATIONS OFFICER | Full-Time
[9] E911 COMMUNICATIONS OFFICER 11 Full-Time
[25] E911 COMMUNICATIONS OFFICERIN Full-Time
[4] ES11 SHIFT SUPERVISOR Full-Time
E911 TRAINING ADMINISTRATOR Full-Time
E911 TRAINING OFFICER Full-Time
GCIC TAC SUPERVISOR Full-Time
GCIC TECHNICIAN Full-Time
[2] OPERATIONS ADMINISTRATOR Full-Time
[2] OPERATIONS SUPERVISOR Full-Time
PROFESSIONAL STANDARDS ADMIN Full-Time
[2] RECORDS/QUALITY ASSURANCE SPEC Full-Time
SYSTEM TECHNICIAN Full-Time
Total Positions 80

r
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Henry County Development Authority

Sharon Hill

’ﬁ Interim Executive Director

The Henry County Development Authority (HCDA) works to strengthen Henry County’s economy for our residents by building lasting
relationships with local and national companies to ensure they locate in our area and create high-value jobs for Henry’s best. From

retaining local companies in Henry to fostering new relationships and opportunities with companies looking to relocate or grow their
operations in Atlanta’s new south.

FY25 Expenditures by Expense Type

Supplies (1.8%) \

Purchase-Contracted Services (31%)

Personal and Employee Benefits (67.2%)

r
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$1
$0.75
$0.5
g
2 @ Other Cost
s © Supplies
$0.25 @ Purchase-Contracted Services
@ Personal and Employee Benefits
$0
$-0.25
& @& &
> > >
& & <t
Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
i $522,380 $593,919 $533,901 $580,205 $46,304 8.7%
Benefits
Purchase-Contracted Services -$149,006 $291,263 $267,669 $267,669 S0 0%
Supplies $14,341 $3,914 $15,556 $15,556 S0 0%
Other Cost $3,000 S0 sS0 N S0 0%
Total Expense Objects: $390,714 $889,096 $817,126 $863,430 $46,304 5.7%
Departmental Head Count Summary
Position Description Part-time/Full-Time Status
COORDINATOR, BUSINESS DEVELOPMENT Full-Time
COORDINATOR, ESTABLISHED INDUSTRY & MARKETING Full-Time
EXECUTIVE ASSISTANT | Full-Time
EXECUTIVE DIR, ECONOMIC DEV Full-Time
Total Positions 4
g = Henry County | FY 2025 Adopted Budget Page 315
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Stormwater Fund

Director

)_I__ Roque Romero-Muniz
‘<18

The Henry County Stormwater Department provides stormwater management services, systems and facilities throughout the
unincorporated areas of the County. These services, systems and facilities contribute to the protection and preservation of the public
health, safety and welfare, and protection of the natural resources of the county.

FY25 Expenditures by Expense Type

Capital Outlay (5.6%)
Supplies (6.7%)

Personal and Employee Benefits (49.5%)

Purchase-Contracted Services (38.2%)

r
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$8

$6

$4

Millions

$2

$0

@ Depreciation and Amortization

@ Capital Outlay
© Supplies

@ Purchase-Contracted Services
® Personal and Employee Benefits

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
i $2,122,810 $2,343,627 $3,320,194 $3,746,356 $426,162 12.8%
Benefits
Purchase-Contracted Services $1,222,779 $839,019 $3,168,090 $2,885,640 -$282,450 -8.9%
Supplies $481,180 $414,577 $501,750 $509,200 $7,450 1.5%
Capital Outlay $29,993 $145,000 $145,000 $420,000 $275,000 189.7%
D jati d
epreciation an $194,226 $0 $0 0 $0 0%
Amortization
Total Expense Objects: $4,050,988 $3,742,222 $7,135,034 $7,561,196 $426,162 6%
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Departmental Head Count Summary

Position Description Part-time/Full-Time Status
ATTENDANT 111 Full-Time
CREW LEADER Full-Time
ENGINEER [1I Full-Time
ENVIRONMEMNTAL TECHNICIAN Full-Time
[5] EQUIFMENT OPERATOR | Full-Time
EMGIMEER | Full-Time
[2] DEVELCPMENT INSPECTOR Il Full-Time
EQUIPMENT OPERATOR | Full-Time
DIRECTOR, STORMWATER MANAGEMENT Full-Time
STORMWATER PROJECT ADMINISTRATOR Full-Time
DEVELOPMENT INSPECTOR 11 Full-Time
INSPECTOR I Full-Time
CREW LEADER Full-Time
EQUIFMENT QPERATOR Il Full-Time
STORMWATER PROJECT COORDINATOR Full-Time
EQUIFMENT OPERATOR 111 Full-Time
INSPECTOR | Full-Time
ADMINISTRATIVE COORDINATOR Full-Time
EQUIPMENT OPERATOR I Full-Time
LABORER Full-Time
GEMERAL FOREMAN Full-Time
[2] EQUIPMENT OPERATOR |1 Full-Time
LABORER Full-Time
ENGIMEER 11 Full-Time
[2] EQUIPMENT OPERATOR 11 Full-Time
CREW LEADER Full-Time
PLAM REVIEW SPECIALIST Full-Time
CREW LEADER Full-Time
EQUIFMENT QPERATOR | Full-Time
GIZ AMALYST Full-Time
LABORER Full-Time
EQUIPMENT OPERATOR | Full-Time
CREW LEADER Full-Time
EQUIFMENT OPERATOR 111 Full-Time
EQUIPMENT OPERATOR I Full-Time
EQUIFMENT QPERATOR | Full-Time
ADMINISTRATIVE COORDINATOR Full-Time
STORMWATER SUPERINTENDENT Full-Time
Total Pasitions 45
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Strategic Priorities and Measures

Henry County's Strategic Priorities
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Performance Measures
FY 2023 FY 2024 FY 2024 FY 2025
Measure Actual Target Actual Target
Citipen Calls
—— 183 200 183 B0
Pre-Construstthon
& Due Dikgence S ] 50 &0
| Maatings
Building
Dspart rnt MiA B 35 &8
Meetings
HOWA, Meetingi PfA i 1 4
Floodplain
| 4 15 4 10
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Airport

Director

)_I__ Lynn Planchon
B

Atlanta Speedway Airport is a public-use facility owned and operated by Henry County. The airport sits directly across from the
Atlanta Motor Speedway and offers hangar rental, jet fuel for sale, as well as, offering customers a state of the art newly renovated
4,500 sq ft fixed base operator terminal building including a 12 person conference room, a breakroom, a pilot's lounge with 24/7
access, covered drop-off entrance, an outdoor covered patio, and state of the art passenger lobby area.

FY25 Expenditures by Expense Type

Capital Outlay (1.2%)

Personal and Employee Benefits (6.4%)

Supplies (13.9%)

Purchase-Contracted Services (78.5%)

r
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Budgeted and Historical Expenditures by Expense Type FY25 Expenditures by Expense Type

$7

$6

$5

$4

Millions

$3

$2

$1

$0

@ Depreciation and Amortization

@ Capital Outlay

© Personal and Employee Benefits

@ Supplies

@ Purchase-Contracted Services

al

Name FY2023 FY2024 FY2024 FY2025 | FY2024 Budgeted vs. FY2025 | FY2024 Budgeted vs. FY2025
Actual Actual Budgeted Budgeted Budgeted ($ Change) Budgeted (% Change)
Expense Objects
Personal and Employee
X $348,615 $362,825 $434,913 $397,524 -$37,389 -8.6%
Benefits
Purchase-Contracted Services $2,677,194 $432,331 $370,628 $4,881,900 $4,511,272 1,217.2%
Supplies $1,126,706 $969,076 $1,016,150 $865,576 -$150,574 -14.8%
Capital Outlay $323,852 $2,726 $75,000 $75,000 S0 0%
Depreciation and
79,183 0 0 0 0 0%
Amortization > 2 2 3 3 :
Total Expense Objects: $4,555,549 $1,766,958 $1,896,691 $6,220,000 $4,323,309 227.9%
Departmental Head Count Summary
mhﬂ" Pari-tlrme Full-Tims Satu
[2] mempoET SERST TECHMICIAN 1| Fall-Time
[1] ADREMISTRATIV COORTHNATOR Fusl - Tiv
[1] ReBEPOIET SERACE TECHMACUAN | - 10 WS [ —
[1] A RPOET SERVICE TECHMICLAN 1| PRr-Time
5] AcRROET SERALE TECHNIC LM | Park-Time
Tolal Fositons =
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CAPITAL IMPROVEMENTS
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Capital Budgeting

Henry County has adopted a formal budgetary process in which the Finance Department prepares a five-year Capital Improvement Plan
(CIP). Development of the CIP is normally done in conjunction with the annual operating budget process. The CIP is built using a project
length budget approach, meaning the budgets for capital projects do not lapse at the end of the fiscal year, but remain in effect until the
project is completed. The CIP identifies the capital needs of the county over a 5-year period and not only identifies the immediate needs
but also seeks to capture longer term capital needs as well. The CIP provides the link between major capital needs and the financial
capacity of the county. The CIP is updated annually to ensure that it addresses new and changing priorities within the county.

The county uses a Capital Budget Oversight Committee which includes the County Manager, Finance, and county Cluster Leads, which
solicit project requests from each county department. The requests are reviewed by the committee and are ranked in priority order and
assigned a year for completion. Based on the prioritized list, the projects are compiled into a report that is provided to the Board of
Commissioners for review and approval. Once the CIP listing has received Board approval, the CIP committee begins reaching out to the
impacted departments to communicate the status of their requested capital projects and work begins to implement and complete the
projects as approved.

Henry County has identified four funding sources for its capital expenditures; impact fees [fees paid by developers that build new
residential or commercial developments in the county], short term certificates of participation [debt], pay-as-you-go [use of available
funds without using debt], and SPLOST V funds for the fleet replacement program.

The county breaks its capital costs down into two categories; capital expenditures and capital projects. These two components are
defined as follows:

Capital Expenditures: Charges for the acquisition of a single purchase of equipment, land, improvements of land, buildings, fixtures and
other permanent improvements with a value of more than $5,000 and a useful life of more than two years. Repairs and maintenance of
existing county buildings are not capital expenditures. These items are budgeted within an individual department's annual operating
budget.

Capital Project: An undertaking that has a specific objective that covers a specific period of time and does not occur on an annual basis.
Instead of being part of the county's annual operating budget, a capital project expenditure plan is adopted by the Board of

Commissioners on a project-by-project basis and serves as an appropriate spending parameter for the current fiscal year.

Within this section the 5-year Capital Improvement Plan will be discussed and covered in more detail. The major project categories and
estimated costs are as follows:

5 Year Henry County Capital Improvement Plan (CIP)

Project FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Estime
Airport Upgrades $ 5,944 $6,773,334 S S S $6
Building Renovations/Upgrades S 7,994,056 $9,750,000] |$ 12,900,000 |S 43,300,000 |$ 24,000,000 $97
Computer Equipment Replacement S $ 500,000 $ 500,000 $ 500,000 $ 500,000 $2
Equipment Purchase/Replacement S $ 1,500,000 $ 1,500,000 $ 1,500,000) $ 945,830 $5
udicial Center S - $ 5,000,000 |$ 35,000,000 |$ 30,000,000 S - $70
Land/Building Purchases S+ |$34,000,0000 |$ 27,000,000 $ 5,000,000 S - $ 66
Park Upgrades/Renovations S - $ 4,104,314 S - S - S - S$4
Roads S - $ 1,790,000 $ 1,000,000 $ 500,000 $ 500,000 $3
Vehicle Replacement $ 2,000,000 $ 5,900,000 $ 4,500,000 $ 4,500,000 $ 4,500,000 $21
ITOTAL CIP EXPENDITURES FY 2025 - FY 2029| |$ 10,000,000 |$ 69,317,648 $ 82,400,000 |$85,300,000 |$30,445,830 |$277
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Capital Improvements: One-year Plan

Listed below is a summary of all planned capital projects for FY 2025 and the associated funding sources. Henry County plans to spend
S10M in FY 2025 on 18 capital projects spanning 8 county departments.

Total Capital Requested

$10,000,000

53 Capital Improvement Projects

Total Funding Requested by Department Total Funding Requested by Source

A

@ Ceneral Fund (Capital Cash) (0%) $.0001

@ Airport (0%) $5,943.80 @ General Fund (Pay-As-You-Go) (100%) $9,994,056.20

@ Capital Projects (0%) $.0000 ® Impact Fees (0%) $.0001

@ Data Processing MIS (0%) $.0000 @ Other Funds (0%) $5,943.80

@ DOT-ROW (0%) $.0000 TOTAL $10,000,000.00
E9T1 (0%) $.0000
@ Expenditures (80%) $7,994,056.20
@ Fire (4%) $400,000.00
@ Fleet Services (16%) $1,600,000.00
@ Gen Gov Buildings (0%) $.0000
Park Areas (0%) $.0000
® Police (0%) $.0000
@ Probate Court (0%) $.0000
@ Sheriff (0%) $.0000
@ Tax Assessor (0%) $.0000
Tax Commissioner (0%) $.0000
TOTAL $10,000,000.00

The capital projects detailed below offer several long-term benefits not only to Henry County residents and visitors, but staff as well.
Some of the major benefits are as follows:

Expenditures:

r
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Parks and Recreation [HVAC and Roof Replacement]: In response to the needs of our growing county, we have budgeted for several
key projects aimed at enhancing our infrastructure, specifically focusing on HVAC and roof replacement for the Fairview Recreation
Center. These initiatives are crucial to ensure that our public buildings can meet the demands of a larger population while
maintaining comfort and energy efficiency. The HVAC replacement project will involve upgrading outdated systems to reduce
energy consumption. Simultaneously, the roof replacement project will address aging facilities, preventing leaks and structural
damage, thereby prolonging the lifespan of the county's assets. With this replacement there will be no future operational costs
other than the preventative maintenance of annual checks which are already included in the facilities' maintenance departmental
budget.

Senior Services [HVAC and roof coating]: These project initiatives aim to ensure a comfortable and safe environment for our senior
citizens by improving air quality and energy efficiency in our facilities. The Heritage Senior Center, Locust Grove Event Center, and
Harper Event Center are scheduled to receive the following upgrades: HVAC control system, HVAC replacement, and roof coating,
respectively. With this replacement there will be no future operational costs other than the preventative maintenance of annual
checks which are already included in the facilities' maintenance departmental budget.

Library [HVAC replacement]: Funds are being set aside for the replacement HVAC unit for McDonough Library. Replacing the units
with a modern, energy efficient HVAC system will not only enhance the air quality and temperature control, but also reduce energy
costs, allowing funds to be redirected to vital community programs. With this replacement there will be no future operational
costs other than the preventative maintenance of annual checks which are already included in the departmental budget.

Probate Court [Roof replacement]: This project will invest in the critical infrastructure and not only safeguard the building but also
ensure that essential legal services remain uninterrupted for residents. The HVAC replacement project will involve upgrading
outdated systems to reduce energy consumption, thereby prolonging the lifespan of the county's assets. With this replacement
there will be no future operational costs other than the preventative maintenance of annual checks which are already included in
the facilities' maintenance departmental budget.

Henry County Buildings: The Administration Building is being provided with upgrades related to waterproofing the roof and new
concrete. This upgrade is designed to prevent leaks and extend the lifespan of the infrastructure, ultimately safeguarding the
investments made by the county. With this replacement there will be no future operational costs other than the preventative
maintenance of annual checks which are already included in the facilities' maintenance departmental budget.

Jail: The Henry County Jail is replacing a portion of the HVAC system. By completing this project, it is ensuring consistent
temperatures for employees, prisoners, and visitors. Thereby reducing the cost to the county for prisoner relocation, prisoner and
employee medical costs due to illness. With this replacement there will be no future operational costs other than the preventative
maintenance of annual checks which are already included in the facilities' maintenance departmental budget.

Fire Department: Fire Stations 3,4,7,10,11,12, and 13 are having their roofs replaced to extend the life of the building, reducing the
need for immediate building replacements due to leaks, mold and mildew. With this replacement there will be no future
operational costs other than the preventative maintenance of annual checks which are already included in the facilities'
maintenance departmental budget.

E911: The E-911 department is receiving a Mobile Command Unit Shelter. The shelter will protect the county's investment in this
vehicle, which houses major emergency response equipment that can be deployed for all types of natural disasters. With this
addition, there will be no future operational costs other than the preventative maintenance of annual checks which are already
included in the departmental budget.

Fleet [Vehicle Replacement]: Ongoing replacement plan for county vehicles based on vehicle replacement plan guidelines.
Because this is a replacement plan, operational costs are already included in the department's operating budgets.

r
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Capital Costs Breakdown

@ Capital Costs (100%) $10,000,000.00
TOTAL $10,000,000.00

r
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Expenditures Requests

Itemized Requests for 2025

Administrative Building New Concrete & Waterproofing $428,764

Administrative Building New Concrete & Waterproofing

E911 Mobile Command Units Shelter $115,000

E911 Mobile Command Units Shelter

Fairview Rec Center HVAC Replacement $629,000

Fairview Rec Center HVAC Replacement

Fairview Rec Center Roof Replacement $1,600,000

Fairview Rec Center Roof Replacement

Fire Station #10 - Roof Replacement $373,349

Fire Station #10 - Roof Replacement

Fire Station #11 - Roof Replacement $372,225

Fire Station #11 - Roof Replacement

Fire Station #12 - Roof Replacement $527,940

Fire Station #12 - Roof Replacement

Fire Station #13 - Roof Replacement $480,821

Fire Station #13 - Roof Replacement

Fire Station #3 - Roof Replacement $362,487

Fire Station #3 - Roof Replacement

Fire Station #4 - Roof Replacement $464,132

Fire Station #4 - Roof Replacement

Fire Station #7 - Roof Replacement $557,281

Fire Station #7 - Roof Replacement

Harper Event Center Roof Coating $163,283

Harper Event Center Roof Coating

Haven House Roof Replacement $80,975

Haven House Roof Replacement

Heritage Senior Center HVAC Controls $54,819

Heritage Senior Center HVAC Controls

Jail HVAC Controls $974,244

Jail HVAC Controls

Locust Grove Event Center HVAC Replacement $99,845

Locust Grove Event Center HVAC Replacement

r
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McDonough Library HVAC (RTU's) Replacement

$109,892

McDonough Library HVAC (RTU's) Replacement

Probate Court Roof Replacement

$600,000

Probate Court Roof Replacement

Airport Requests

Itemized Requests for 2025

Total: $7,994,056

Box Hangars S0
Box Hangars
Land Purchase - Airport S0
Land Purchase
New T-Hangers $5,944
New T-Hangers
Total: $5,944
Fire Requests

Itemized Requests for 2025
Braun Ambulances S0
Braun Ambulances (2)
Fire Station #1 $0
Fire Station #1
New Fire Training (Burn Building) S0
New Fire Training (Burn Building)
Phase Ill SCBA Replacement S0
Phase IIl SCBA Replacement (70)
Tanker Truck $400,000
Tanker Trucks (2)
Zoll X Series Monitors $0
Zoll X Series Monitors (7)

Total: $400,000
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Fleet Services Requests

Itemized Requests for 2025

Replacement Vehicles - Fleet Services $1,600,000

Replacement Vehicles

Total: $1,600,000

%
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Capital Improvements: Multi-year Plan

Listed below is a summary of Henry County's planned capital projects for FY 2025-FY 2029 along with the associated funding sources.
Henry County plans to spend $277.5M during this five year period, with $10M planned to be spent in FY 2025. There are currently 53
capital projects planned spanning 15 county departments. The costs of the projects could vary from the initial plan due to changes in the

Board's priorities, greater or lower than anticipated costs, unforeseen events, and/or changes in funding assumptions.

Total Capital Requested

$277,463,478

53 Capital Improvement Projects

Total Funding Requested by Department

2025 -|I $10,000,000.00
$0 $25M $50M $75M
@ Airport @ capital Projects
® Data Processing MIS ® DOT-ROW
E9MN @ Expenditures
® Fire @ Fleet Services
@ Gen Gov Buildings © Park Areas
® Police @ Probate Court
@ Sheriff @ Tax Assessor

Tax Commissioner

r
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Total Funding Requested by Source

2025

‘ $10,000,000.00

2029 I_ $30,445,830.00

$0 $25M $50M $75M

® General Fund (Capital Cash) ® General Fund (Pay-As-You-Go)
® Impact Fees @ Other Funds

Capital Costs Breakdown

2025 - $10,000,000.00

$0 $25M $50M $75M

@ cCapital Costs

r
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Expenditures Requests

Itemized Requests for 2025-2029

Administrative Building New Concrete & Waterproofing $428,764

Administrative Building New Concrete & Waterproofing

E911 Mobile Command Units Shelter $115,000

E911 Mobile Command Units Shelter

Fairview Rec Center HVAC Replacement $629,000

Fairview Rec Center HVAC Replacement

Fairview Rec Center Roof Replacement $1,600,000

Fairview Rec Center Roof Replacement

Fire Station #10 - Roof Replacement $373,349

Fire Station #10 - Roof Replacement

Fire Station #11 - Roof Replacement $372,225

Fire Station #11 - Roof Replacement

Fire Station #12 - Roof Replacement $527,940

Fire Station #12 - Roof Replacement

Fire Station #13 - Roof Replacement $480,821

Fire Station #13 - Roof Replacement

Fire Station #3 - Roof Replacement $362,487

Fire Station #3 - Roof Replacement

Fire Station #4 - Roof Replacement $464,132

Fire Station #4 - Roof Replacement

Fire Station #7 - Roof Replacement $557,281

Fire Station #7 - Roof Replacement

Harper Event Center Roof Coating $163,283

Harper Event Center Roof Coating

Haven House Roof Replacement $80,975

Haven House Roof Replacement

Heritage Senior Center HVAC Controls $54,819

Heritage Senior Center HVAC Controls

Jail HVAC Controls $974,244

Jail HVAC Controls

Locust Grove Event Center HVAC Replacement $99,845

Locust Grove Event Center HVAC Replacement

r
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McDonough Library HVAC (RTU's) Replacement $109,892

McDonough Library HVAC (RTU's) Replacement

Probate Court Roof Replacement $600,000

Probate Court Roof Replacement

Total: $7,994,056

Tax Commissioner Requests

Itemized Requests for 2025-2029

Satellite Office Locust Grove $10,000,000

Satellite Office Locust Grove

Total: $10,000,000

Airport Requests

Itemized Requests for 2025-2029

Box Hangars $4,000,000

Box Hangars

Land Purchase - Airport $10,000,000

Land Purchase

New T-Hangers $2,779,278

New T-Hangers

Total: $16,779,278
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Gen Gov Buildings Requests

Itemized Requests for 2025-2029

Judicial Annex (BB&T) Construction $4,000,000
Judicial Annex (BB&T) Construction

Judicial Center HVAC replacement $100,000
Judicial Center HVAC replacement

Public Safety Indoor Firing Range $3,000,000
Public Safety Indoor Firing Range

Public Safety Master Plan $400,000
Public Safety Master Plan

Public Safety Training Center $31,000,000
Public Safety Training Center

Superior Courthouse Addition HVAC/Chiller Replacement $500,000
Superior Courthouse Addition HVAC/Chiller Replacement

Superior Exterior Window Replacement $2,000,000

Superior Exterior Window Replacement

Fire Requests

Itemized Requests for 2025-2029

Total: $41,000,000

Braun Ambulances $5,445,830
Braun Ambulances (2)

Fire Station #1 $7,000,000
Fire Station #1

New Fire Training (Burn Building) $1,000,000
New Fire Training (Burn Building)

Phase Ill SCBA Replacement S0
Phase IIl SCBA Replacement (70)

Tanker Truck $400,000
Tanker Trucks (2)

Zoll X Series Monitors $0

Zoll X Series Monitors (7)

r
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Sheriff Requests

Itemized Requests for 2025-2029

Intercept Tec84 X-Ray Machine S0
Intercept Tec84 X-Ray Machine

Jail Pod/Facilities Expansion $48,950,000
Jail Pod/Facilities Expansion

Replacement Vehicles - Sheriff $6,000,000

Replacement Vehicles

Tax Assessor Requests

Itemized Requests for 2025-2029

Tax Assessor/SPLOST Office

Total: $54,950,000

$10,000,000

Tax Assessor/SPLOST Office

Fleet Services Requests

Itemized Requests for 2025-2029

Replacement Vehicles - Fleet Services

Total: $10,000,000

$9,000,000

Replacement Vehicles

DOT-ROW Requests

Itemized Requests for 2025-2029

Heavy Equipment

Total: $9,000,000

$3,790,000

Heavy Equipment
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Police Requests

Itemized Requests for 2025-2029

Vehicle Replacements - Police Department $6,000,000

Vehicle Replacements

Total: $6,000,000

Data Processing MIS Requests

Itemized Requests for 2025-2029

Courtroom Technology Repairs S0

Courtroom Technology Repairs

Networking Equipment S0

Networking Equipment

Replacement Computers $1,000,000

Replacement Computers

Security Camera Technology S0

Security Camera Technology

Software $1,000,000

Software

Total: $2,000,000

Park Areas Requests

Itemized Requests for 2025-2029

Building Upgrades - Park Areas $1,104,314

Building Upgrades

Crew Building - Park Areas $3,000,000

Crew Building

Total: $4,104,314

%
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E911 Requests

Itemized Requests for 2025-2029

New Building - E911 $28,000,000

New Building

Total: $28,000,000

Capital Projects Requests

Itemized Requests for 2025-2029

Judicial Center Design/Build $65,000,000
Design/Build
Judicial Center Engineering/Design $5,000,000

Engineering/Design

Total: $70,000,000
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SPLOST Programs

Henry County has two voter approved, active SPLOST [Special Purpose Local Option Sales Tax] programs underway, SPLOST V and T-
SPLOST.

SPLOST V

In November 2019, Henry County citizens passed a referendum for the next phase of the special purpose local option sales tax program.
This is a 1% sales tax on goods and services which is collected by the state and remitted to the county monthly whereby the county
utilizes the funds for various transportation, equipment, and capital projects. Program collections began in April 2020 and will end in
March 2025. The program is expected to collect $204M in revenue over the 5 year period. A project summary is shown below.

SPLOST V Project Expenditures

Project Estimated Cost
County facilities $19,500,000
Vehicles & equipment $14,528,694
Park & recreational facilities $21,600,063
Aquatic Center $22,000,000
Roads, streets, sidewalks, & bridges $77,143,937
Public building development & construction $1,100,000
Remittance to Cities [Hampton, Locust Grove,
McDonough, Stockbridge] 248,127,306
TOTAL SPLOST V PROGRAM EXPENDITURES $204,000,000

T-SPLOST

In November 2021, Henry County citizens passed a referendum on the next phase of the special purpose local option sales tax program.
This is a 1% sales tax on goods and services which is collected by the state and remitted to the county monthly whereby the county
utilizes the funds for various transportation projects. Program collections began in April 2022 and will end in March 2027. The program is
expected to collect $245M in revenue over the 5 year period. A project summary is shown below.

T-SPLOST Project Expenditures

Project Estimated Cost
Roads, streets & sidewalks $166,439,600
Program Management $3,000,000

Remittance to Cities [Hampton, Locust Grove,
McDonough, Stockbridge]

TOTAL T-SPLOST PROGRAM EXPENDITURES $245,000,000

$75,560,400
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DEBT
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Debt Services Summary

Henry County currently participates in three types of debt, general obligation bonds, certificates of participation, and financed purchases
from direct borrowings. Details of each type of debt are discussed within this section.

The County issues general obligation bonds to provide funds for the acquisition and construction of major capital facilities. General
obligation bonds are direct obligations and pledge the full faith and credit of the county. The general obligation bonds were issued under
a 5 year term and will mature in 2025.

In August 2020, the County entered into a lease agreement with the Association County Commissioners of Georgia ("ACCG"). The
funding of the lease was provided by the issuance of $17M certificates of participation by the Association County Commissioners of
Georgia leasing program. The proceeds from the issuance will be used to satisfy the lease agreement between the County and ACCG,
providing for the acquisition of a judicial center in the County. The certificates of participation were issued under a 20 year term and will
mature in 2041.

The County has entered into several financed purchases from direct borrowings for the acquisition and construction of various buildings
and equipment. In the event of default, the financial institutions could take possession of the assets, terminate the borrowing
agreement, or obtain court action to enforce the agreement. The capital assets purchased under direct borrowing are being serviced
with annual interest rates of 1.57%, 2.57%, 2.75%, 2.32%, and 2.99%. Term lengths vary amongst the borrowings, however, among the
current financed projects, the last to mature will be in 2028.

Georgia State Legal Debt Margin

Under state finance law, the County's outstanding general obligation debt should not exceed 10% of total assessed
property value.

By law, the general obligation debt subject to the limitation may be offset by amounts set aside for repaying the general
obligation bonds.

Henry County Net Debt Margin Percentage
12

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

-8~ State Debt Limit  -#= Percentage of Debt Limit
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Legal Debt Margin Calculations

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017
Debt Limit $ 464,102,711 $ 471,522,078 $521,743,331 $ 565,445,880 $617,967,067
Total Net Debt Applicable to Limit 37,599,907 18,695,000 33,118,399 29,096,063 25,050,527
Legal Debt Margin $ 426,502,804 $452,827,078 $ 488,624,932 $ 536,349,817 $ 592,916,540
Net Debt Applicable to State Limit 8.10% 3.96% 6.35% 5.15% 4.05%
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022

Debt Limit

Total Net Debt Applicable to Limit

Legal Debt Margin

Net Debt Applicable to State Limit

$ 656,199,958

$711,613,032

$ 749,089,426

$ 795,952,388

$ 843,084,348

16,791,665 8,450,262 - 27,870,500 20,940,583
$639,408,293  $703,162,770  $749,089,426  $768,081,888  $ 822,143,765
2.56% 1.19% 0.00% 3.50% 2.48%

L

Henry County Bond Rating
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This was an upgrade from our previous rating with Moody’s of Aal.

The County achieved an Aaa rating from Moody’s Investor Services on November 1, 2020.




General Obligation Bonds

The General Obligation Sales Tax Bonds, Series 2020, was issued May 2021, after completing the payoff of the Series 2015 bonds for
SPLOST IV. The proceeds of the bonds will be used to finance certain capital outlay projects for the County and pay the costs of issuing
the bonds.

The General Obligation Sales Tax Bonds, Series 2015, was issued May 2015, after completing the payoff of the Series 2008 bonds for
SPLOST Ill.

The proceeds of the bonds were used to finance certain capital outlay projects for the County and the cities of Locust Grove, McDonough
and Stockbridge and pay the costs of issuing the bonds. The SPLOST IV bond was fully paid off in fiscal year 2020.

During the fiscal year 2016, the Development Authority refunded a revenue bond to lower the interest rate; resulting in substantial debt
service savings for the County.

The interest rate changed from 4.40% to an average variable rate of 1.854%. The bonds were originally issued to finance the acquisition
of land. This revenue bond will be paid back during fiscal year 2016 thru 2022, versus the prior bond to 2032.

The County’s enterprise funds which are reported under business-type activities did not incur any debt and did not have debt in prior
years.

State statutes limit the amount of general obligation debt a governmental entity may issue to 10% of its total assessed valuation.

As of the FY 2022 Audit, the current limitation for the County is $ 843,084,348, which is significantly in excess of the County’s outstanding
general obligation debt.

Governmental Activities Business-type Activities Total
2025 2024 2025 2024 2025 2024
General Obligation Debt S- $ 7,035,000 - - S- $ 7,035,000
Total $- $ 7,035,000 $- $- $- $ 7,035,000

The general obligation bond debt service requirements to maturity are as follows:

Fiscal Year ending June 30 Principal Interest
2025 $ 6,700,000 $ 335,000
Total $ 6,700,000 $ 335,000
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General Obligation Bonds
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Certificates of Participation

Annual debt service requirements are as follows:

r
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Fiscal Year ending June 30

2025
2026
2027
2028
2029
2030-2034
2035-2041

Total

Principal Interest
$ 3,305,000 $ 494,425
3,475,000 324,925
675,000 224,550
705,000 193,425
735,000 157,425
2,020,000 389,075
1,255,000 183,500
$12,170,000 $1,967,325
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Financed Purchases from Direct Borrowings

The following is an analysis of capital assets purchased under direct borrowings as of June 30, 2024:

Land $ 30,394,000
Buildings and Improvements $ 7,479,958
Vehicles $9,482,708
Equipment $471,224
Assets leased under capital leases before depreciation $ 47,827,890
Less Accumulated Depreciation $(11,895,051)
Carrying Value $ 35,932,839

Principal and interest payments due under direct borrowings as of June 30, 2024, are as follows:

r
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Fiscal Year ending June 30 Principal Interest
2025 $ 654,155 $360,214
2026 $1,107,328 $ 325,360
2027 $783,867 $311,428
2028 $1,432,981 $299,767
2029 $578,937 $274,716
2030-2035 $2,535,201 $1,191,282
Total $ 7,092,469 $2,762,767
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Taxes and Commissions

Henry County collects taxes in the following areas:

Real Property Taxes
o Revenue based on millage rate levied on real property values assessed by the Tax Assessor's Office and collected by the Tax
Commissioner's Office
o Budget based on tax digest, projected digest growth rate, and three years of trend data
» Property taxes are based on the annual assessed value of a home, not the fair market value.

The property tax calculation is: Assessed Value (-) Exemptions (x) Millage Rate = Taxes Due

A mill for tax purposes is defined as $1.00 for each thousand dollars of assessed value.

Henry County allows the following exemptions: Standard county exemption of $15K [if resident applied for the
homestead exemption prior to April 1], 4 age exemption categories for school taxes only, disability, veterans, surviving
spouse [armed conflict, peace officer or firefighter], conservation, freeport or forest land protection exemptions.

Personal Property Taxes
o Revenue based on millage rate levied on personal property values collected by Tax Commissioner
o Budget based on tax digest and three years of trend data

Title Ad Valorem Tax (TAVT)
o Tax levied on value of motor vehicles collected by Tax Commissioner
o Budget based on current year projections and three years of trend data

Cable TV Franchise Tax
o Tax imposed on cable operators which provide services under a franchise agreement
o Budget based on prior year actuals

Alcohol Excise Tax
o Tax on the sale of alcoholic beverages
o Budget based on prior year actuals and current year projections

Business and Occupational Tax
o Tax paid by all businesses licensed within Henry County

Financial Institution Tax
o Tax paid by financial institutions
o Budget based on prior year actuals, current year projections and recent economic conditions

Local Insurance Premium Tax
o Received from the state based on county population; insurance providers remit to state based on premiums sold
o Budget based on historical collections

Special Purpose Local Option Sales Tax (SPLOST)
o 1% tax on taxable retail sales; is collected by the state and remitted to Henry County monthly
o Budget based on prior year collections, current year projections and recent economic conditions

Real Estate Transfer Tax
o Excise tax on transactions involving the sale of real property where title to the property is transferred from the seller to the buyer
o Budget based on prior year actuals and current year projections

Motor Vehicle Taxes
o Tax paid for motor vehicles; collected by Tax Commissioner
o Budget based on prior year actuals, current year projections and recent economic conditions
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Licenses and Permits

Additionally, Henry County assesses fees for the following activities requiring a license:

Business License
o License fee for registration of businesses

o Budget based on prior year actuals, current year projections and recent economic conditions

Alcohol License
o License fee for businesses that sell alcoholic beverages

o Budget based on current active licenses and three years of trend data

Building Permits and Inspections
o Fee imposed by Henry County for various permits including construction, signs, and inspections

o Budget based on prior year actuals, current year projections & recent economic conditions

Marriage License
o Marriage licenses

o Budget based on projections from activity and three years of trend data

Animal License
o Animal permits

o Budget based on recent activity and three years of trend data

Firearm License
o Firearm permits

o Budget based on recent activity and three years of trend data

%
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Fines and Forfeitures

The revenue received from the court systems is budgeted based on prior year actuals and current year projections.

Fines and Forfeitures include, but are not limited to, judgments rendered by the following Henry County Courts:

Superior Court
State Court
Magistrate Court
Probate Court

Juvenile Court

Intergovernmental Revenue

Henry County receives grants from Federal and State agencies to fund activities throughout the County.

The money received is then budgeted in the following manner:

Federal Grants

o Budget based on current grants and/or departmental or office projections

State Grants

o Budget based on current grants and/or departmental or office projections

%
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Fees for Services Rendered

Henry County charges nominal fees for the maintenance and improvement of the following services provided by the
County:

Parks & Recreation Fees
o Fees set by County and paid by the users of various programs, activities, recreational facilities, etc.

o Based on departmental projections of citizen participation, program offerings and three years of trend data

Senior Services Fees
o Fees set by the County for various programs, activities, recreational facilities, etc.

o Based on departmental projections of citizen participation, program offerings and three years of trend data

Materials Sales
o Sale of county maps, copies, etc.

o Based on prior year actuals, current year projections and recent economic conditions

Passenger Fares

o Fees for passenger fares for the County’s Transit Program

o Based on departmental projections on citizen participation and activity

Recording of Legal Documents
o Fee charged for recording legal instruments in the various courts

o Budget based on prior year actuals and current year projections

Court Costs
o Court fees charged by the various courts for filings in their offices

o Budget based on prior year actuals and current year projections
Ambulance Fees
o Fees for use of Henry County ambulances paid for by County citizens

o Budget based on prior year actuals and three years of trend data

Other charges for services such as return check fees, election qualifying fees, etc.

%
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Other Revenue and Financing Sources

Henry County collects revenue from the following sources:
Rental income

o Rental revenue for several county properties

o Budget based on current agreements
Investment Income

o Interest revenue from the County’s various bank accounts and investments

o Based on recent activity and estimated future rates

Contributions and Donations
o Revenue received from outside organizations and citizens as a contribution or donation
o Budget based on prior year actuals and current year projections

Miscellaneous revenues

Henry County finances other activities through the following sources:

Transfers from other funds

Carryover of unused fund balance - applied to the re-budgeting of items not completed in prior year

Assigned fund balance — Encumbrances

o Fund balance assigned to cover prior year budgeted encumbrances

**All categories may not be applicable to every fund and are subject to change**
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Summary of Full Time & Part Time Personnel

Department Name FY 2023 | FY 2024 | FY 2025 | Staffing
Actual Actual |Budgeted | Change
Accountability Court 6 6 6 0
Accounting 12 13 13 0
Airport 7 9 9 0
Animal Control 19 20 20 0
Board of Commissioners 14 13 13 0
Board of Ethics 0 2 2 0
Budget 3 3 3 0
Building Department 28 25 25 0
Chief Executive 4 5 5 0
Clerk of Commission 2 2 2 0
Clerk of State Court 28 29 29 0
Clerk of Superior Court 31 31 31 0
Code Enforcement 16 16 16 0
Community Development 3 5 5 0
Community Service 0
Coroner 4 2 2 0
Corrections 136 135 135 0
Cottonfields Golf Course! 22 0 0
Court Reporter? 0
Development Authority 5 4 0
District Attorney 52 54 54 0
DOT 55 50 50 0
DUI Court 2 2 2 0
E-911 80 81 81 0
Elections 14 25 25 0
EMA 9 14 14 0
Extension Office 8 8 8 0
Facilities Maintenance/Grounds 34 31 31 0
Fire 408 390 390 0
Fleet Services 19 26 26 0
GIS Mapping 2 2 2 0
Human Resources 16 11 11 0
Juvenile Court 25 24 24 0
Magistrate Court 16 16 16 0
Natural Resources Conservation 1 1 1 0
Park Areas 34 49 49 0
Planning & Zoning 10 9 9 0
Police 385 394 394 0
Probate Court 23 23 23 0
Public Defender 14 14 14 0
Public Information 6 5 5 0
Purchasing 6 6 6 0
Recreation? 89 100 100 0
Risk Management 3 2 2 0
Senior Services 78 79 79 0
Sentence Enforcement 28 28 28 0
Sheriff 166 164 164 0
SPLOST Department 24 24 24 0
State Court 12 13 13 0
State Court Solicitor 36 41 41 0
Stormwater 45 47 47 0
Superior Court 13 13 13 0
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Tax Assessor 40 40 40 0

Tax Commissioner 47 48 48 0

Technology Services 28 27 27 0

Transportation Planning 2 2 2 0

Transportation Services 39 39 8Y 0

Total FT & FTE Employees 2,218 2,231 2,231 0
NOTES

ICottonfields Golf Course is closing in FY 2024 as part of the transition of the site to
the Henry County Aquatic Center scheduled to open in FY 2026

2Court Reporter personnel are hired on a contractual basis as needed by the courts
and do not have full-time status

3 Most Participant Recreation personnel are not included in this report due to having
part-time status. Two are included in FY 2023, one in FY 2024.
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APPENDIX
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AIRPORT REQUESTS
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Box Hangars

Overview
Request Owner
Department

Type

Description

Box Hangars

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 SO

Capital Cost by Year

2025 ‘

Marcus Adams

Airport

Capital Improvement

Airport

Total Budget (all years)

S4M

Project Total

S4M

$.0000

2026 _ $4’ooo’ooo.oo

2027

2028

2029

$0 $IM $2M

@ General Capital Costs

$3M

$4M

$.0000

$.0000

$.0000

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%)  $4,000,000.00
TOTAL $4,000,000.00

Capital Cost Breakdown

Capital Cost Historical
General Capital Costs S0
Total S0
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FY2025
S0
$0

FY2026
$4,000,000

$4,000,000

FY2027 FY2028 FY2029 Total
$0 S0 $4,000,000
$0 $0 $4,000,000
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Funding Sources

Total Historical FY2025 Budget

S0 S0

Funding Sources by Year

2025 ‘

Total Budget (all years)

S4M

Project Total

$4M

$.0000

2026 _ $4'OOOVOOO'OO

2027

2028

2029

$0 $1M $2M

@ General Fund (Capital Cash)

® Impact Fees

$3M $4M

@ Other Funds

$.0000

$.0000

$.0000

@ Ceneral Fund (Pay-As-You-Go)

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)
@ Ceneral Fund (Pay-As-You-Go) (0%)

@ Impact Fees (0%)

@ Other Funds (100%)

TOTAL

$.0000
$.0000
$.0000

$4,000,000.00

$4,000,000.00

Funding Sources Breakdown

FY2025

Funding Sources

General Fund (Capital Cash)
General Fund (Pay-As-You-Go)
Impact Fees

Other Funds

Total

r

Historical
$0
$0
$0
$0
$o
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$0
S0
S0
$0
$0

FY2026

S0

S0

S0
$4,000,000

$4,000,000

FY2027
$0
S0
S0
$0
$0

FY2028
$0
S0
S0
$0
$0

FY2029
$0
S0
S0
$0
$0

Total

$0

Nl

S0
$4,000,000

$4,000,000
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Land Purchase - Airport

Overview

Request Owner Marcus Adams
Department Airport

Type Capital Improvement
Description

Land Purchase

Details

Department Airport

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

SO SO S10M S10M
Capital Cost by Year Capital Cost for Budgeted Years

2025 $.0000

2026 $5,000,000.00

2027 _ $5’000’000.00

2028 $.0000
2029 $.0000
$0 $12M  $24M  $36M  $4.8M
@ Ceneral Capital Costs (100%) $10,000,000.00
@ Ceneral Capital Costs TOTAL $10,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Capital Costs S0 S0 $5,000,000 $5,000,000 S0 S0 $10,000,000
Total S0 S0 $5,000,000 $5,000,000 S0 S0 $10,000,000
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Funding Sources

Total Historical FY2025 Budget

S0 S0

Funding Sources by Year
2025

2026

2028

2029

$0 $1.5M

@ General Fund (Capital Cash)

® Impact Fees

2027 _ $5’Ooo’ooo.oo

Total Budget (all years) Project Total
S10M S10M
$.0000

$5,000,000.00

$.0000

$.0000

$3M $4.5M

@ GCeneral Fund (Pay-As-You-Go)
@ Other Funds

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)
@ General Fund (Pay-As-You-Go) (0%)

@® Impact Fees (0%)

@ Other Funds (100%)

TOTAL

$.0000
$.0000
$.0000

$10,000,000.00
$10,000,000.00

Funding Sources Breakdown

Funding Sources

General Fund (Capital Cash)
General Fund (Pay-As-You-Go)
Impact Fees

Other Funds

Total

r

Historical FY2025 FY2026

S0 S0 S0

$0 $0 $0

S0 SO S0

$0 $0 $5,000,000
$0 $0 $5,000,000
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FY2027

$0

$0

$0
$5,000,000

$5,000,000

FY2028
$0
$0
$0
S0
$0

FY2029

$0
$o0
$0
S0
$0

Total

$0

$0

S0
$10,000,000

$10,000,000
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New T-Hangers

Overview

Request Owner Marcus Adams
Department Airport

Type Capital Improvement
Description

New T-Hangers

Details

Department Airport

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

$266,770 $5,944 $2.779M $3.046M

Capital Cost by Year Capital Cost for Budgeted Years

2025 ‘ $5,943.80
2027 $.0000
2028 $.0000

2029 $.0000

$0 $800K $1.6M $2.4M
@ Ceneral Capital Costs (100%) $2,779,277.80
@ Ceneral Capital Costs TOTAL $2,779,277.80

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Capital Costs $266,770 $5,944 $2,773,334 S0 ] S0 $3,046,048
Total $266,770 $5,944 $2,773,334 ] S0 S0 $3,046,048
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Funding Sources

Total Historical FY2025 Budget

$266,770 $5,944

Funding Sources by Year

2025 ‘

Total Budget (all years)

$2.779M

$5,943.80

2026 _ $2’773'334'00

2027 $.0000

2028 $.0000

2029 $.0000
$0 $800K $1.6M $2.4M

@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go)

® Impact Fees

@ Other Funds

Project Total

$3.046M

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)
@ General Fund (Pay-As-You-Go) (0%)

@® Impact Fees (0%)

@ Other Funds (100%)

TOTAL

$.0000
$.0000
$.0000

$2,779,277.80
$2,779,277.80

Funding Sources Breakdown

Funding Sources

General Fund (Capital Cash)
General Fund (Pay-As-You-Go)
Impact Fees

Other Funds

Total

r

Historical
$0
$0
S0
$266,770

$266,770
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FY2025
S0
$0
$0
$5,944

$5,944

FY2026

S0

$0

$0
$2,773,334

$2,773,334

FY2027
$0
$0
$0
S0
$0

FY2028
$0
$0
$0
S0
$0

FY2029
$0
$0
$0
$0
$0

Total

$0

$0

S0
$3,046,048

$3,046,048
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CAPITAL PROJECTS REQUESTS
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Judicial Center Design/Build

Overview
Request Owner Marcus Adams
Department Capital Projects

Type Capital Improvement

Description

Design/Build

Details

Department Capital Projects

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

$965 SO S65M $65.001M

Capital Cost by Year Capital Cost for Budgeted Years

2025 $.0000

2026 $.0000

2027 _ $35’000’000.00

2028 $30,000,000.00

2029 $.0000

$0 $10M $20M $30M
@ Ceneral Capital Costs (100%) $65,000,000.00
@ Ceneral Capital Costs TOTAL $65,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Capital Costs $965 S0 S0 $35,000,000 $30,000,000 S0 $65,000,965
Total $965 S0 S0 $35,000,000 $30,000,000 S0 $65,000,965
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

Funding Sources by Year Funding Sources for Budgeted Years

2025 ‘ $.0000

2026 ‘ $.0000

2027 _ $35’OOO’OOO.OO

2028 _ $30'OOO'OOO'OO

2029 ‘ $.0000 @ General Fund (Capital Cash) (0%) $.0000
@ General Fund (Pay-As-You-Go) (0%)  $.0000

$0 $10M $20M $30M @ Impact Fees (0%) $.0000

@ General Fund (Capital Cash) @ GCeneral Fund (Pay-As-You-Go) @ Other Funds (100%) $65,000,000.00

TOTAL $65,000,000.00

® Impact Fees

@ Other Funds

Funding Sources Breakdown

Funding Sources Historical

General Fund (Capital Cash) S0

General Fund (Pay-As-You-Go) $965

Impact Fees SO

Other Funds S0

Total $965
AL

al
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FY2025
$0
$0
$0
S0
$0

FY2026
$0
$0
$0
$0
$0

FY2027

S0

$0

$0
$35,000,000

$35,000,000

FY2028

S

S0

$0
$30,000,000

$30,000,000

FY2029
$0
$0
$0
S0
$0

Total

S0

$965

S0
$65,000,000

$65,000,965
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Judicial Center Engineering/Design

Overview

Request Owner Marcus Adams
Department Capital Projects
Type Capital Improvement
Description

Engineering/Design

Details

Department Capital Projects

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 S0 $5M $5M

Capital Cost by Year Capital Cost for Budgeted Years

2025 ‘ $.0000
2026 _ $5’000’000.00
2027 $.0000
2028 $.0000
2029 $.0000
$0 $12M  $24M  $36M  $4.8M
@ Ceneral Capital Costs (100%)  $5,000,000.00
@ Ceneral Capital Costs TOTAL $5,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs S0 S0 $5,000,000 S0 S0 S0 $5,000,000

Total ] ] $5,000,000 ] S0 S0 $5,000,000
AL
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Funding Sources

Total Historical FY2025 Budget

S0 S0

Funding Sources by Year

2025 ‘

Total Budget (all years) Project Total
S5M S5M
$.0000

2026 _ $5'OOO'OOO'OO

2027

2028

2029

$0 $1.5M

@ General Fund (Capital Cash)

® Impact Fees

$.0000

$.0000

$.0000

$3M $4.5M

@ GCeneral Fund (Pay-As-You-Go)
@ Other Funds

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)
@ General Fund (Pay-As-You-Go) (0%)

@ Impact Fees (0%)

@ Other Funds (100%)

TOTAL

$.0000
$.0000
$.0000

$5,000,000.00
$5,000,000.00

Funding Sources Breakdown

Funding Sources

General Fund (Capital Cash)
General Fund (Pay-As-You-Go)
Impact Fees

Other Funds

Total

r

Historical FY2025
$0 $0
$0 $0
$0 S0
S0 $0
$0 $0
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FY2026

$0

$0

$0
$5,000,000

$5,000,000

FY2027
$0
$0
$0
S0
$0

FY2028
$0
$0
$0
S0
$0

FY2029
$0
$0
$0
S0
$0

Total

$0

Nl

S0
$5,000,000

$5,000,000
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DOT-ROW REQUESTS
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Heavy Equipment

Overview

Request Owner Marcus Adams
Department DOT-ROW

Type Capital Improvement
Description

Heavy Equipment

Details
Department DOT-ROW
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
$2,851,385 SO $3.79M $6.641M
Capital Cost by Year Capital Cost for Budgeted Years
2025 ‘ $.0000
2026 _ $1’790’000.00
2027 _ $1’000’000.00
2028 - $500,000.00
2029 - $500,000.00
$0 $500K $IM $1.5M
@ Ceneral Capital Costs (100%)  $3,790,000.00
@ Ceneral Capital Costs TOTAL $3,790,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Capital Costs $2,851,385 S0 $1,790,000 $1,000,000 $500,000 $500,000 $6,641,385
Total $2,851,385 S0 $1,790,000 $1,000,000 $500,000 $500,000 $6,641,385
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$2,851,385 SO $3.79M $6.641M

Funding Sources by Year Funding Sources for Budgeted Years
2025 ‘ $.0000

2027 _‘ $1,000,000.00
2028 - $500,000.00
2029 -‘ $500,000.00 @ General Fund (Capital Cash) (0%) $.0000

@ Ceneral Fund (Pay-As-You-Go) (87%) $3,290,0C

$0 $500K $IM $1.5M @ Impact Fees (0%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (13%) $500,000.00
TOTAL $3,790,000.00

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 S0 S0 S0 S0 S0 S0

General Fund (Pay-As-You-Go) $936,755 S0 $1,790,000 $1,000,000 S0 $500,000 $4,226,755

Impact Fees S0 S0 S0 S0 S0 S0 S0

Other Funds $1,914,630 $0 $0 $0 $500,000 $0 $2,414,630

Total $2,851,385 $0 $1,790,000 $1,000,000 $500,000 $500,000 $6,641,385
AL
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DATA PROCESSING MIS REQUESTS
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Courtroom Technology Repairs

Overview
Request Owner
Department

Type

Description

Courtroom Technology Repairs

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 SO

Capital Cost by Year

Marcus Adams
Data Processing MIS

Capital Improvement

Data Processing MIS

Total Budget (all years) Project Total

SO S0

$0 $0 $0 $0 $0

@ General Capital Costs

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%) $.0000
TOTAL $.0000

Capital Cost Breakdown

Capital Cost
General Capital Costs

Total

r

Historical FY2025 FY2026
$0 S0
$0 $0
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FY2027 FY2028 FY2029 Total
$0 $0 $0 S0
$0 $0 $0 S0
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%) $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 S0 S0 S0 S0 S0 $0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 S0 $0

Impact Fees S0 SO S0 S0 SO SO S0

Other Funds ] S0 S0 S0 S0 ] S0

Total $0 $0 $0 $0 $0 $0 $0
AL
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Networking Equipment

Overview

Request Owner Marcus Adams
Department Data Processing MIS
Type Capital Improvement
Description

Networking Equipment

Details

Department Data Processing MIS

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

SO SO $0 $0

Capital Cost by Year Capital Cost for Budgeted Years

$0 $0 $0 $0 $0
@ Ceneral Capital Costs (100%) $.0000
@ General Capital Costs TOTAL $.0000

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs Nl S0 S0 Nl S0 S0 S0

Total ] S0 S0 ] ] S0 ]
AL

== Henry County | FY 2025 Adopted Budget Page 374
Zl y y p g g



Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- A -
- | -
- -
- -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%) $.0000

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) ® General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) ] S0 S0 S0 S0 ] S0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees SO SO S0 S0 SO S0 S0

Other Funds S0 S0 S0 S0 S0 ] S0

Total $0 S0 S0 S0 $0 S0 S0
AL
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Replacement Computers

Overview

Request Owner Marcus Adams
Department Data Processing MIS
Type Capital Improvement
Description

Replacement Computers

Details

Department Data Processing MIS

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 S0 $1M $1M

Capital Cost by Year Capital Cost for Budgeted Years

2025 ‘ $.0000
2026 _ $250’000.00
2027 _ $250’000.00
2028 _ $250’000.00
2029 _ $250’000.00
$0 $60K $120K  $180K  $240K
@ Ceneral Capital Costs (100%)  $1,000,000.00
@ Ceneral Capital Costs TOTAL $1,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Capital Costs $0 $0 $250,000 $250,000 $250,000 $250,000 $1,000,000
Total S0 S0 $250,000 $250,000 $250,000 $250,000 $1,000,000
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total
Funding Sources by Year Funding Sources for Budgeted Years
2025 $.0000

2027 _ $250’000.00
2029 _ $250’000.OO . General Fund (Capital CaSh) (O%) $OOOO
@ Ceneral Fund (Pay-As-You-Go) (100%) $1,000,0
$0 $80K $160K $240K ® Impact Fees (0%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (0%) $.0000
TOTAL $1,000,000.00
® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) ] S0 ] S0 S0 S0 S0

General Fund (Pay-As-You-Go) S0 S0 $250,000 $250,000 $250,000 $250,000 $1,000,000

Impact Fees SO SO SO SO SO S0 S0

Other Funds ] ] S0 S0 S0 S0 S0

Total $0 $0 $250,000 $250,000 $250,000 $250,000 $1,000,000
AL
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Security Camera Technology

Overview
Request Owner
Department

Type

Description

Security Camera Technology

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 SO

Capital Cost by Year

Marcus Adams
Data Processing MIS

Capital Improvement

Data Processing MIS

Total Budget (all years) Project Total

S0 S0

$0 $0 $0 $0 $0

@ General Capital Costs

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%) $.0000
TOTAL $.0000

Capital Cost Breakdown

Capital Cost
General Capital Costs

Total

r

Historical FY2025 FY2026
S0 S0
$0 $0
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FY2027 FY2028 FY2029 Total
$0 $0 S0 $0
$0 $0 $0 S0
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 S0 S0 $0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 $0 S0 S0 S0 S0 $0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees ] S0 30 S0 S0 ] 30

Other Funds ] S0 S0 S0 S0 ] S0

Total $0 $0 $0 $0 $0 $0 $0
AL
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Software

Overview

Request Owner Marcus Adams

Department Data Processing MIS

Type Capital Improvement
Description

Software

Details

Department Data Processing MIS

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 S0 $1M $1M

Capital Cost by Year Capital Cost for Budgeted Years

2025 ‘ $.0000
2026 _ $250’000.00
2027 _ $250’000.00
2028 _ $250’000.00
2029 _ $250’000.00
$0 $60K $120K  $180K  $240K
@ Ceneral Capital Costs (100%)  $1,000,000.00
@ General Capital Costs TOTAL $1,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Capital Costs $0 $0 $250,000 $250,000 $250,000 $250,000 $1,000,000
Total S0 S0 $250,000 $250,000 $250,000 $250,000 $1,000,000
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total
Funding Sources by Year Funding Sources for Budgeted Years
2025 $.0000

2027 _ $250’000.00
2029 _ $250’000.OO . General Fund (Capital CaSh) (O%) $OOOO
@ Ceneral Fund (Pay-As-You-Go) (100%) $1,000,0
$0 $80K $160K $240K ® Impact Fees (0%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (0%) $.0000
TOTAL $1,000,000.00
® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) ] S0 ] S0 S0 S0 ]

General Fund (Pay-As-You-Go) $0 S0 $250,000 $250,000 $250,000 $250,000 $1,000,000

Impact Fees SO SO SO SO SO S0 S0

Other Funds S0 S0 S0 S0 S0 S0 $0

Total $0 $0 $250,000 $250,000 $250,000 $250,000 $1,000,000
AL
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E911 REQUESTS

%
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New Building - E911

Overview
Request Owner Marcus Adams
Department E911

Type Capital Improvement

Description

New Building

Details

Department E911

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

$49,895 S0 S28M $28.05M

Capital Cost by Year Capital Cost for Budgeted Years

2025 $.0000

2026 _ $20’OOO’OOO.OO

2027 $8,000,000.00

2028

$.0000

2029 $.0000

$0 $5M $10M $15M  $20M
@ Ceneral Capital Costs (100%) $28,000,000.00
@ General Capital Costs TOTAL $28,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Capital Costs $49,895 $0 $20,000,000 $8,000,000 S0 $0 $28,049,895
Total $49,895 S0 $20,000,000 $8,000,000 S0 S0 $28,049,895
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total
$49,895 SO S28M $28.05M
Funding Sources by Year

2025 ‘ $.0000

2026 _ $20'OOO'OOO'OO

2027 - $8,000,000.00

2028 ‘ $.0000

2029 ‘ $.0000

$0 $5M $10M $15M  $20M
@ General Fund (Capital Cash) @ GCeneral Fund (Pay-As-You-Go)

® Impact Fees

@ Other Funds

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)
@ General Fund (Pay-As-You-Go) (0%)

@ Impact Fees (0%)

@ Other Funds (100%)

TOTAL

$.0000
$.0000
$.0000

$28,000,000.00
$28,000,000.00

Funding Sources Breakdown

Funding Sources

General Fund (Capital Cash)
General Fund (Pay-As-You-Go)
Impact Fees

Other Funds

Total

r

Historical
$0
$49,895
S0

$0
$49,895
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FY2025
$0
$0
$0
S0
$0

FY2026

$0

$0

$0
$20,000,000

$20,000,000

FY2027

$0

$0

$0
$8,000,000

$8,000,000

FY2028
$0
30
30
S0
$0

FY2029

$0
S0
SO
$0
$0

Total

$0

$49,895

S0
$28,000,000

$28,049,895
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EXPENDITURES REQUESTS
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Administrative Building New Concrete & Waterproofing

Overview

Request Owner Marcus Adams
Department Expenditures

Type Capital Improvement
Description

Administrative Building New Concrete & Waterproofing

Details

Department Gen Gov Buildings

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

SO $428,764 $428.764K $428.764K

Capital Cost by Year Capital Cost for Budgeted Years

2025 _ $428’763.98

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000
$0 $120K $240K $360K

@ General Capital Costs

@ General Capital Costs (100%,
p ( )

TOTAL

$428,763.98
$428,763.98

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028

General Capital Costs S0 $428,764 S0 S0 S0

Total S0 $428,764 i) i) i)
AL
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FY2029
S0
$0

Total
$428,764

$428,764
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

SO $7,994,056 $7.994M $7.994M

Funding Sources by Year Funding Sources for Budgeted Years

2025 _ $7'994’056.2o

2026 $.0000

2027 $.0000

2028 $.0000

2029 $.0000 @ General Fund (Capital Cash) (0%) $.0000
@ Ceneral Fund (Pay-As-You-Go) (100%) $7,994,0

$0 $2M $4M $6M @ Impact Fees (0%) $.0000

@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (0%) $.0000
TOTAL $7,994,056.20

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 S0 $0 S0 S0 S0 S0

General Fund (Pay-As-You-Go) SO $7,994,056 S0 S0 S0 SO $7,994,056

Impact Fees SO SO SO S0 S0 SO S0

Other Funds $0 $0 $0 S0 S0 $0 $0

Total $0 $7,994,056 $0 S0 S0 S0 $7,994,056
AL
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E911 Mobile Command Units Shelter

Overview

Request Owner Marcus Adams
Department Expenditures

Type Capital Improvement
Description

E911 Mobile Command Units Shelter

Details

Department E911

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 $115,000 $115K $115K

Capital Cost by Year Capital Cost for Budgeted Years

2025 _ $115’000.00

2026 $.0000
2027 $.0000
2028 $.0000

2029 $.0000

$0 $30K $60K $90K
@ Ceneral Capital Costs (100%) $115,000.00
@ General Capital Costs TOTAL $115,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs ] $115,000 S0 S0 S0 S0 $115,000

Total S0 $115,000 S0 S0 S0 ] $115,000
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 S0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 S0 S0 S0 S0 S0 S0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 S0 $0

Impact Fees SO SO S0 S0 SO SO S0

Other Funds ] S0 S0 S0 S0 ] S0

Total $0 $0 $0 $0 $0 $0 $0
AL
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Fairview Rec Center HVAC Replacement

Overview
Request Owner
Department

Type

Description

Fairview Rec Center HVAC Replacement

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 $629,000

Capital Cost by Year

Marcus Adams
Expenditures

Capital Improvement

Gen Gov Buildings

Total Budget (all years) Project Total

$629K $629K

2025 _ $629’000.00

2026

2027

2028

2029

$0 $200K

@ General Capital Costs

$400K

$.0000

$.0000

$.0000

$.0000

$600K

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%) $629,000.00
TOTAL $629,000.00

Capital Cost Breakdown

Capital Cost
General Capital Costs

Total

r

Historical
S0
S0

FY2025 FY2026
$629,000 $0
$629,000 S0

ﬁ Henry County | FY 2025 Adopted Budget

FY2027 FY2028 FY2029 Total
S0 S0 $0 $629,000
$0 $0 $0 $629,000
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 S0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%) $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 S0 S0 S0 $0 $0 $0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees SO SO S0 S0 SO SO S0

Other Funds S0 S0 30 S0 S0 ] S0

Total $0 S0 S0 S0 $0 S0 S0
AL
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Fairview Rec Center Roof Replacement

Overview

Request Owner Marcus Adams
Department Expenditures

Type Capital Improvement
Description

Fairview Rec Center Roof Replacement

Details
Department Gen Gov Buildings
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
SO $1,600,000 $1.6M S1.6M
Capital Cost by Year Capital Cost for Budgeted Years
2028 _ $1’600’000.00
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000
$0 $400K  $800K  $1.2M $1.6M
@ Ceneral Capital Costs (100%)  $1,600,000.00
@ Ceneral Capital Costs TOTAL $1,600,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs S0 $1,600,000 S0 S0 $0 S0 $1,600,000

Total S0 $1,600,000 S0 S0 S0 S0 $1,600,000
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 S0 S0 S0 S0 S0 S0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees SO SO S0 S0 SO SO S0

Other Funds S0 S0 S0 S0 S0 S0 S0

Total $0 $0 $0 $0 $0 $0 $0
AL
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Fire Station #10 - Roof Replacement

Overview

Request Owner

Marcus Adams

Department Expenditures
Type Capital Improvement
Description

Fire Station #10 - Roof Replacement

Details

Department Fire Shift

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 $373,349 $373.349K $373.349K

Capital Cost by Year Capital Cost for Budgeted Years

2025 _ $373’349.00

2026 $.0000
2027 $.0000
2028 $.0000

2029 $.0000

$0 $100K $200K $300K

@ Ceneral Capital Costs (100%) $373,349.00
@ Ceneral Capital Costs TOTAL $373,349.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs ] $373,349 S0 S0 S0 S0 $373,349

Total S0 $373,349 S0 S0 S0 ] $373,349
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 SO

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%) $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 S0 S0 S0 $0 $0 $0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees SO SO S0 S0 SO SO S0

Other Funds ] S0 $0 S0 S0 ] S0

Total $0 S0 S0 S0 $0 S0 S0
AL
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Fire Station #11 - Roof Replacement

Overview

Request Owner

Marcus Adams

Department Expenditures
Type Capital Improvement
Description

Fire Station #11 - Roof Replacement

Details

Department Fire Shift

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 $372,225 $372.225K $372.225K

Capital Cost by Year Capital Cost for Budgeted Years

2025 _ $372'225.00

2026 $.0000
2027 $.0000
2028 $.0000

2029 $.0000

$0 $100K $200K $300K
@ Ceneral Capital Costs (100%) $372,225.00
@ Ceneral Capital Costs TOTAL $372,225.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs ] $372,225 S0 S0 S0 S0 $372,225

Total ] $372,225 i) i) S0 ] $372,225
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 SO

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 $0 S0 S0 S0 $0 $0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees SO SO S0 S0 SO SO S0

Other Funds ] S0 S0 S0 S0 S0 S0

Total $0 $0 $0 $0 $0 $0 $0
AL
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Fire Station #12 - Roof Replacement

Overview

Request Owner

Marcus Adams

Department Expenditures
Type Capital Improvement
Description

Fire Station #12 - Roof Replacement

Details

Department Fire Shift

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 $527,940 $527.94K $527.94K

Capital Cost by Year Capital Cost for Budgeted Years

2025 _ $527’940.00

2026 $.0000
2027 $.0000
2028 $.0000

2029 $.0000

$0 $150K $300K $450K
@ Ceneral Capital Costs (100%) $527,940.00
@ General Capital Costs TOTAL $527,940.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs ] $527,940 S0 S0 S0 S0 $527,940

Total S0 $527,940 S0 S0 S0 ] $527,940
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 S0 S0 S0 $0 $0 $0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees SO SO S0 S0 SO SO S0

Other Funds ] S0 S0 S0 S0 ] S0

Total $0 S0 S0 S0 $0 S0 S0
AL
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Fire Station #13 - Roof Replacement

Overview

Request Owner Marcus Adams
Department Expenditures

Type Capital Improvement
Description

Fire Station #13 - Roof Replacement

Details

Department Fire Shift

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 $480,821 $480.821K $480.821K

Capital Cost by Year Capital Cost for Budgeted Years

2025 _ $480'821 00

2026 $.0000
2027 $.0000
2028 $.0000

2029 $.0000

$0 $120K  $240K  $360K $480K
@ Ceneral Capital Costs (100%) $480,821.00
@ Ceneral Capital Costs TOTAL $480,821.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs ] $480,821 S0 S0 S0 S0 $480,821

Total ] $480,821 i) i) S0 ] $480,821
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 S0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 $0 S0 S0 S0 $0 $0

General Fund (Pay-As-You-Go) o) S0 S0 S0 S0 $0 $0

Impact Fees SO SO S0 S0 SO SO S0

Other Funds ] S0 S0 S0 S0 o] S0

Total $0 $0 $0 $0 $0 $0 $0
AL
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Fire Station #3 - Roof Replacement

Overview

Request Owner

Marcus Adams

Department Expenditures
Type Capital Improvement
Description

Fire Station #3 - Roof Replacement

Details

Department Fire Shift

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 $362,487 $362.487K $362.487K

Capital Cost by Year Capital Cost for Budgeted Years

2025 _ $362’487.00

2026 $.0000
2027 $.0000
2028 $.0000

2029 $.0000

$0 $100K $200K $300K
@ Ceneral Capital Costs (100%) $362,487.00
@ Ceneral Capital Costs TOTAL $362,487.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs ] $362,487 S0 S0 S0 S0 $362,487

Total S0 $362,487 S0 S0 S0 ] $362,487
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 S0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%) $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 S0 S0 S0 $0 $0 $0

General Fund (Pay-As-You-Go) o) S0 S0 S0 S0 $0 $0

Impact Fees S0 SO S0 S0 SO S0 S0

Other Funds ] S0 S0 S0 S0 ] S0

Total $0 $0 $0 $0 $0 $0 $0
AL
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Fire Station #4 - Roof Replacement

Overview

Request Owner

Marcus Adams

Department Expenditures
Type Capital Improvement
Description

Fire Station #4 - Roof Replacement

Details

Department Fire Shift

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 $464,132 $464.132K $464.132K

Capital Cost by Year Capital Cost for Budgeted Years

2026 $.0000
2027 $.0000
2028 $.0000

2029 $.0000

$0 $120K $240K $360K

@ Ceneral Capital Costs (100%) $464,132.00
@ General Capital Costs TOTAL $464,132.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs ] $464,132 S0 S0 S0 S0 $464,132

Total S0 $464,132 S0 S0 S0 ] $464,132
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- A -
- | -
- -
- -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%) $.0000

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) ® General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) ] S0 S0 S0 S0 ] S0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees S0 SO S0 S0 SO SO S0

Other Funds ] S0 S0 S0 S0 S0 S0

Total $0 S0 S0 S0 $0 S0 S0
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Fire Station #7 - Roof Replacement

Overview

Request Owner

Marcus Adams

Department Expenditures
Type Capital Improvement
Description

Fire Station #7 - Roof Replacement

Details

Department Fire Shift

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 $557,281 §557.281K §557.281K

Capital Cost by Year Capital Cost for Budgeted Years

2025 _ $557'281 00

2026 $.0000
2027 $.0000
2028 $.0000

2029 $.0000

$0 $150K $300K $450K

@ Ceneral Capital Costs (100%) $557,281.00
@ Ceneral Capital Costs TOTAL $557,281.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs S0 $557,281 S0 S0 SO Nl $557,281

Total S0 $557,281 S0 S0 S0 ] $557,281
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 S0 S0 S0 S0 $0 $0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 S0 $0

Impact Fees SO SO S0 S0 SO SO S0

Other Funds S0 S0 $0 S0 S0 ] S0

Total $0 $0 $0 $0 $0 $0 $0
AL

== Henry County | FY 2025 Adopted Budget Page 407
Zl y y p g g



Harper Event Center Roof Coating

Overview

Request Owner Marcus Adams
Department Expenditures

Type Capital Improvement
Description

Harper Event Center Roof Coating

Details
Department Gen Gov Buildings
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
SO $163,283 $163.283K $163.283K
Capital Cost by Year Capital Cost for Budgeted Years
2025 _ $163’282.64
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000
$0 $40K $80K $120K  $160K
@ Ceneral Capital Costs (100%) $163,282.64
@ General Capital Costs TOTAL $163,282.64

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs S0 $163,283 S0 S0 S0 S0 $163,283

Total S0 $163,283 S0 S0 S0 ] $163,283
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 S0 S0 $0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 $0 S0 S0 S0 S0 $0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 S0 $0

Impact Fees ] S0 30 S0 S0 S0 30

Other Funds ] S0 S0 S0 S0 ] S0

Total $0 $0 $0 $0 $0 $0 $0
AL

== Henry County | FY 2025 Adopted Budget Page 409
Zl y y p g g



Haven House Roof Replacement

Overview

Request Owner Marcus Adams
Department Expenditures

Type Capital Improvement
Description

Haven House Roof Replacement

Details
Department Gen Gov Buildings
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
SO $80,975 $80.975K $80.975K
Capital Cost by Year Capital Cost for Budgeted Years
2025 _ $80’975.00
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000
$0 $20K $40K $60K  $80K
@ Ceneral Capital Costs (100%) $80,975.00
@ Ceneral Capital Costs TOTAL $80,975.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs S0 $80,975 S0 ] S0 S0 $80,975

Total ] $80,975 S0 S0 ] ] $80,975
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 S0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%) $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 S0 S0 S0 S0 S0 $0

General Fund (Pay-As-You-Go) o) S0 S0 S0 S0 $0 $0

Impact Fees S0 SO S0 S0 SO SO S0

Other Funds S0 S0 S0 S0 S0 ] S0

Total $0 $0 $0 $0 $0 $0 $0
AL
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Heritage Senior Center HVAC Controls

Overview
Request Owner
Department

Type

Description

Heritage Senior Center HVAC Controls

Details

Department

Capital Cost

Total Historical FY2025 Budget
SO $54,819

Capital Cost by Year

2025 _ $54’818.58

2026

2027

2028

2029

$0 $15K $30K

@ General Capital Costs

Marcus Adams
Expenditures

Capital Improvement

Gen Gov Buildings

Total Budget (all years) Project Total

$54.819K $54.819K

Capital Cost for Budgeted Years

$.0000
$.0000
$.0000
$.0000
$45K
@ Ceneral Capital Costs (100%) $54,818.58
TOTAL $54,818.58

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs S0 $54,819 S0 ] S0 S0 $54,819

Total ] $54,819 S0 S0 ] ] $54,819
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- A -
- | -
- -
- -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%) $.0000

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) ® General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) ] S0 S0 S0 S0 ] S0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees SO SO S0 S0 SO S0 S0

Other Funds S0 S0 30 S0 S0 ] S0

Total $0 S0 S0 S0 $0 S0 S0
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Jail HVAC Controls

Overview

Request Owner Marcus Adams
Department Expenditures

Type Capital Improvement
Description

Jail HVAC Controls

Details
Department Gen Gov Buildings
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
SO $974,244 $974.244K $974.244K
Capital Cost by Year Capital Cost for Budgeted Years
2025 _ $974’244.00
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000
$0 $250K  $500K  $750K
@ Ceneral Capital Costs (100%) $974,244.00
@ Ceneral Capital Costs TOTAL $974,244.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs ] $974,244 S0 S0 S0 S0 $974,244

Total S0 $974,244 S0 S0 S0 ] $974,244
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 S0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 S0 S0 S0 S0 S0 S0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 S0 $0

Impact Fees SO SO S0 S0 SO SO S0

Other Funds S0 S0 30 S0 S0 ] S0

Total $0 $0 $0 $0 $0 $0 $0
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Locust Grove Event Center HVAC Replacement

Overview

Request Owner Marcus Adams
Department Expenditures

Type Capital Improvement
Description

Locust Grove Event Center HVAC Replacement

Details
Department Gen Gov Buildings
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
SO $99,845 $99.845K $99.845K
Capital Cost by Year Capital Cost for Budgeted Years
2025 _ $99’845.00
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000
$0 $25K $50K $75K
@ Ceneral Capital Costs (100%) $99,845.00
@ General Capital Costs TOTAL $99,845.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs S0 $99,845 S0 S0 S0 S0 $99,845

Total ] $99,845 i) S0 ] ] $99,845
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 $0 $0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 $0 S0 S0 S0 S0 $0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 S0 $0

Impact Fees ] S0 30 S0 S0 ] 30

Other Funds ] S0 S0 S0 S0 ] S0

Total $0 $0 $0 $0 $0 $0 $0
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McDonough Library HVAC (RTU's) Replacement

Overview

Request Owner Marcus Adams
Department Expenditures

Type Capital Improvement
Description

McDonough Library HVAC (RTU's) Replacement

Details
Department Gen Gov Buildings
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
SO $109,892 $109.892K $109.892K
Capital Cost by Year Capital Cost for Budgeted Years
2025 _ $109’892.00
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000
$0 $30K $60K $90K
@ Ceneral Capital Costs (100%) $109,892.00
@ Ceneral Capital Costs TOTAL $109,892.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs S0 $109,892 S0 S0 S0 Nl $109,892

Total S0 $109,892 S0 S0 S0 ] $109,892
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 S0 S0 S0 S0 $0 S0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees SO SO S0 S0 SO SO S0

Other Funds S0 S0 S0 S0 S0 ] S0

Total $0 $0 $0 $0 $0 $0 $0
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Probate Court Roof Replacement

Overview

Request Owner Marcus Adams
Department Expenditures

Type Capital Improvement
Description

Probate Court Roof Replacement

Details

Department Gen Gov Buildings

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 $600,000 S600K S600K

Capital Cost by Year Capital Cost for Budgeted Years
2025 _ $600’000.00
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000
$0 $150K  $300K  $450K $600K
@ Ceneral Capital Costs (100%) $600,000.00
@ Ceneral Capital Costs TOTAL $600,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs ] $600,000 S0 S0 S0 Nl $600,000

Total ] $600,000 S0 S0 ] ] $600,000
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%) $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 S0 S0 S0 $0 $0 $0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees S0 SO S0 S0 SO SO S0

Other Funds ] S0 S0 S0 S0 ] 30

Total $0 S0 S0 S0 $0 S0 S0
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FIRE REQUESTS

%
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Braun Ambulances

Overview

Request Owner Marcus Adams
Department Fire

Type Capital Improvement
Description

Braun Ambulances (2)

Details
Department Fire Shift
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
$2,948,853 SO $5.446M $8.395M
Capital Cost by Year Capital Cost for Budgeted Years
2025 ‘ $.0000
2026 _ $1’500’000.00
2027 _ $1’500’000.00
2028 _ $1’500’000.00
2029 _ $945'830.00
$0 $400K  $800K $1.2M
@ Ceneral Capital Costs (100%)  $5,445,830.00
@ Ceneral Capital Costs TOTAL $5,445,830.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Capital Costs $2,948,853 S0 $1,500,000 $1,500,000 $1,500,000 $945,830 $8,394,683
Total $2,948,853 S0 $1,500,000 $1,500,000 $1,500,000 $945,830 $8,394,683
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$2,948,853 SO S5.446M $8.395M

Funding Sources by Year Funding Sources for Budgeted Years
2025 ‘ $.0000

2029 _‘ $945,830.00 @ Ceneral Fund (Capital Cash) (0%) $.0000

@ General Fund (Pay-As-You-Go) (68%) $3,695,82
(Pay ) (68%) $3,695,

$0 $400K $800K $1.2M ® Impact Fees (0%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (32%) $1,750,000.00
TOTAL $5,445,830.00

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 S0 $0 S0 $0 S0 $0

General Fund (Pay-As-You-Go) $2,948,853 S0 $1,500,000 $1,250,000 S0 $945,830 $6,644,683

Impact Fees S0 S0 SO S0 SO S0 SO

Other Funds S0 S0 $0 $250,000 $1,500,000 S0 $1,750,000

Total $2,948,853 S0 $1,500,000 $1,500,000 $1,500,000 $945,830 $8,394,683
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Fire Station #1

Overview

Request Owner Marcus Adams
Department Fire

Type Capital Improvement
Description

Fire Station #1

Details

Department Fire Shift

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 S0 $7M S7M

Capital Cost by Year Capital Cost for Budgeted Years

2025 ‘ $.0000
2026 _ $3’000’000.00
2027 _ $4’000’000.00
2028 ‘ $.0000
2029 ‘ $.0000
$0 $1M $2M $3M  $4M
@ Ceneral Capital Costs (100%)  $7,000,000.00
@ Ceneral Capital Costs TOTAL $7,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Capital Costs S0 S0 $3,000,000 $4,000,000 ] S0 $7,000,000
Total S0 S0 $3,000,000 $4,000,000 S0 ] $7,000,000
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Funding Sources

Total Historical FY2025 Budget

S0 S0

Funding Sources by Year
2025

2026

2028

2029

$0 $1M $2M

@ General Fund (Capital Cash)

® Impact Fees

Total Budget (all years)

S7TM

$3M

@ Other Funds

$3,000,

$4,000,

Project Total

S7TM

$.0000

000.00

000.00

$.0000

$.0000

@ GCeneral Fund (Pay-As-You-Go)

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)
@ General Fund (Pay-As-You-Go) (0%)
@ Impact Fees (0%)

@ Other Funds (100%)

TOTAL

$.0000
$.0000
$.0000

$7,000,000.00
$7,000,000.00

Funding Sources Breakdown

Funding Sources

General Fund (Capital Cash)
General Fund (Pay-As-You-Go)
Impact Fees

Other Funds

Total

r

Historical
$0
$0
S0
$0
$0
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FY2025
$0
S0
S0
$0
$0

FY2026

$0

S0

S0
$3,000,000

$3,000,000

FY2027

$0

S0

S0
$4,000,000

$4,000,000

FY2028

$0
S0
S0
$0
$0

FY2029

$0
S0
S0
$0
$0

Total

$0

S0

S0
$7,000,000

$7,000,000
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New Fire Training (Burn Building)

Overview
Request Owner
Department

Type

Description

New Fire Training (Burn Building)

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 SO

Capital Cost by Year

2025 ‘

Marcus Adams
Fire

Capital Improvement

Fire Shift

Total Budget (all years) Project Total

S1M $1M

$.0000

2026 _ $1’000’000.00

2027

2028

2029

$0 $250K  $500K

@ General Capital Costs

$.0000

$.0000

$.0000

$750K  $IM

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%)  $1,000,000.00
TOTAL $1,000,000.00

Capital Cost Breakdown

Capital Cost
General Capital Costs

Total

r

Historical FY2025 FY2026
$0 $1,000,000
S0 $1,000,000
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FY2027 FY2028 FY2029 Total
S0 S0 $1,000,000
$0 $0 $1,000,000
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Funding Sources

Total Historical FY2025 Budget

S0 S0

Funding Sources by Year

2025 ‘

Total Budget (all years)

SiIM

Project Total

SIM

$.0000

2026 _ $1 'OOO'OOO'OO

2027 $.0000

2028 $.0000

2029 $.0000
$0 $250K $500K  $750K  $IM

@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go)

® Impact Fees

@ Other Funds

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)
@ General Fund (Pay-As-You-Go) (0%)

@® Impact Fees (0%)

@ Other Funds (100%)

TOTAL

$.0000
$.0000
$.0000

$1,000,000.00
$1,000,000.00

Funding Sources Breakdown

FY2025

Funding Sources

General Fund (Capital Cash)
General Fund (Pay-As-You-Go)
Impact Fees

Other Funds

Total

r

Historical
$0
$0
$0
S0
$o
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$0
$0
$0
S0
$0

FY2026

S0

$0

$0
$1,000,000

$1,000,000

FY2027
$0
$0
$0
S0
$0

FY2028
$0
$0
$0
S0
$0

FY2029
$0
$0
$0
S0
$0

Total

$0

$0

S0
$1,000,000

$1,000,000
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Phase Il SCBA Replacement

Overview

Request Owner Marcus Adams
Department Fire

Type Capital Improvement
Description

Phase 11l SCBA Replacement (70)

Details

Department Fire Shift

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

SO SO $0 $0

Capital Cost by Year Capital Cost for Budgeted Years

$0 $0 $0 $0 $0
@ Ceneral Capital Costs (100%) $.0000
@ General Capital Costs TOTAL $.0000

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs Nl S0 S0 Nl S0 S0 S0

Total ] S0 S0 S0 ] S0 ]
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

S0 S0 S0 $0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 $0 S0 S0 S0 S0 $0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees ] S0 30 S0 S0 ] 30

Other Funds ] S0 S0 S0 S0 ] S0

Total $0 $0 $0 $0 $0 $0 $0
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Tanker Truck

Overview

Request Owner Marcus Adams
Department Fire

Type Capital Improvement
Description

Tanker Trucks (2)

Details
Department Fire Shift
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
$1,275,000 $400,000 S400K $1.675M
Capital Cost by Year Capital Cost for Budgeted Years
2025 _ $4oo’000.00
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000
$0 $100K  $200K  $300K $400K
@ Ceneral Capital Costs (100%) $400,000.00
@ Ceneral Capital Costs TOTAL $400,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs $1,275,000 $400,000 S0 S0 S0 S0 $1,675,000

Total $1,275,000 $400,000 S0 ] S0 S0 $1,675,000
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total
$1,275,000 $400,000 S400K $1.675M
Funding Sources by Year Funding Sources for Budgeted Years

2025 _ $4OO’OOO.OO
2026 $.0000
2027 $.0000
2028 $.0000
2029 $.0000 @ General Fund (Capital Cash) (0%) $.0000
@ Ceneral Fund (Pay-As-You-Go) (100%) $400,00
$0 $100K  $200K  $300K $400K ® Impact Fees (0%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (0%) $.0000
TOTAL $400,000.00
® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 S0 S0 S0 S0 S0 S0

General Fund (Pay-As-You-Go) $1,275,000 $400,000 S0 S0 S0 S0 $1,675,000

Impact Fees SO S0 SO SO SO SO S0

Other Funds ] $0 S0 S0 S0 S0 S0

Total $1,275,000 $400,000 $0 $0 $0 $0 $1,675,000
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al

Zoll X Series Monitors

Overview
Request Owner
Department

Type

Description

Zoll X Series Monitors (7)

Details

Department

Capital Cost

Total Historical

$282,190

Capital Cost by Year

2025
2026
2027
2028

2029

$0

FY2025 Budget

$0 $0 $0

@ General Capital Costs

Marcus Adams

Fire

Capital Improvement

Fire Shift

Total Budget (all years)

S0 S0

$

o

Project Total

$282.19K

$.0000

$.0000

$.0000

$.0000

$.0000

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%)

TOTAL

$.0000
$.0000

Capital Cost Breakdown

Capital Cost
General Capital Costs

Total

Historical
$282,190

$282,190

Henry County | FY 2025 Adopted Budget

FY2025
S0
S0

FY2026
S0
S0

FY2027
$0
S0

FY2028
$0
S0

FY2029
$0
S0

Total
$282,190

$282,190
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total
$282,190 SO SO $282.19K
Funding Sources by Year Funding Sources for Budgeted Years

- A -
- DA -
S —
T —
2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%) $.0000

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) ® General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 S0 S0 $0 S0 S0 S0

General Fund (Pay-As-You-Go) $282,190 S0 Nl Nl S0 Nl $282,190

Impact Fees SO SO S0 S0 SO S0 SO

Other Funds S0 S0 S0 $0 S0 S0 S0

Total $282,190 $0 S0 S0 S0 S0 $282,190
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FLEET SERVICES REQUESTS
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Replacement Vehicles - Fleet Services

Overview

Request Owner Marcus Adams
Department Fleet Services

Type Capital Improvement
Description

Replacement Vehicles

Details
Department Fleet Services
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
$13,271,995 $1,600,000 S9M $22.272M
Capital Cost by Year Capital Cost for Budgeted Years
2028 _ $1’600’000.00
2026 _ $2’900’000.00
2027 _ $1’500’000.00
2028 _ $1’500’000.00
2029 _ $1’500’000.00
$0 $800K $1.6M $2.4M
@ Ceneral Capital Costs (100%)  $9,000,000.00
@ Ceneral Capital Costs TOTAL $9,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Capital Costs $13,271,995 $1,600,000 $2,900,000 $1,500,000 $1,500,000 $1,500,000 $22,271,995
Total $13,271,995 $1,600,000 $2,900,000 $1,500,000 $1,500,000 $1,500,000 $22,271,995
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total
$13,271,995 $1,600,000 S9M $22.272M
Funding Sources by Year Funding Sources for Budgeted Years

2025 _‘ $1’600’000.00
2026 __ $2'9OO'OOO'OO

2027 _ $1’500’000.00
2028 _ $1,500'000'00
2029 -- $1,500,000.00 @ General Fund (Capital Cash) (0%) $.0000
@ Ceneral Fund (Pay-As-You-Go) (41%) $3,654,17C
$0 $800K $1.6M $2.4M ® Impact Fees (0%) $.0000
@ General Fund (Capital Cash) @ GCeneral Fund (Pay-As-You-Go) @ Other Funds (59%) $5,345830.00
TOTAL $9,000,000.00
® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 S0 S0 S0 $0 S0 S0

General Fund (Pay-As-You-Go) $9,380,109 $1,600,000 $1,500,000 S0 S0 $554,170 $13,034,279

Impact Fees SO S0 SO S0 SO S0 SO

Other Funds $3,891,886 S0 $1,400,000 $1,500,000 $1,500,000 $945,830 $9,237,716

Total $13,271,995 $1,600,000 $2,900,000 $1,500,000 $1,500,000 $1,500,000 $22,271,995
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GEN GOV BUILDINGS REQUESTS
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Judicial Annex (BB&T) Construction

Overview
Request Owner
Department

Type

Description

Judicial Annex (BB&T) Construction

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 SO

Capital Cost by Year

2025 ‘

Marcus Adams
Gen Gov Buildings

Capital Improvement

Gen Gov Buildings

Total Budget (all years)

S4M S4M

$.0000

2026 _ $4’000’000.00

2027

2028

2029

$0 $IM $2M

@ General Capital Costs

$.0000

$.0000

$.0000

$3M $4M

Project Total

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%)  $4,000,000.00
TOTAL $4,000,000.00

Capital Cost Breakdown

Capital Cost
General Capital Costs

Total

r

Historical FY2025 FY2026
S0 $4,000,000
S0 $4,000,000
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FY2027 FY2028 FY2029 Total
S0 S0 $4,000,000
$0 $0 $4,000,000
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Funding Sources

Total Historical FY2025 Budget

S0 S0

Funding Sources by Year

2025 ‘

Total Budget (all years)

S4M

Project Total

S4M

$.0000

2026 _ $4'OOO'OOO'OO

2027

2028

2029

$0 $1M $2M

@ General Fund (Capital Cash)

® Impact Fees

$3M $4M

@ Other Funds

$.0000

$.0000

$.0000

@ GCeneral Fund (Pay-As-You-Go)

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)
@ General Fund (Pay-As-You-Go) (0%)

@ Impact Fees (0%)

@ Other Funds (100%)

TOTAL

$.0000
$.0000
$.0000

$4,000,000.00

$4,000,000.00

Funding Sources Breakdown

FY2025

Funding Sources

General Fund (Capital Cash)
General Fund (Pay-As-You-Go)
Impact Fees

Other Funds

Total

r

Historical
$0
$0
$0
S0
$o
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$0
$0
30
S0
$0

FY2026

$0

$0

$0
$4,000,000

$4,000,000

FY2027
$0
$0
$0
S0
$0

FY2028
$0
$0
$0
S0
$0

FY2029
$0
$0
$0
S0
$0

Total

$0

Nl

S0
$4,000,000

$4,000,000
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Judicial Center HVAC replacement

Overview
Request Owner
Department

Type

Description

Judicial Center HVAC replacement

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 SO

Capital Cost by Year

2025 ‘

Marcus Adams
Gen Gov Buildings

Capital Improvement

Gen Gov Buildings

Total Budget (all years) Project Total
$100K $100K
$.0000

2026 _ $1 OO’OOO.OO

2027

2028

2029

$0 $25K $50K

@ General Capital Costs

$.0000

$.0000

$.0000

$75K  $100K

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%) $100,000.00
TOTAL $100,000.00

Capital Cost Breakdown

Capital Cost
General Capital Costs

Total

r

Historical FY2025 FY2026
$0 $100,000
$0 $100,000
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FY2027 FY2028 FY2029 Total
S0 S0 $0 $100,000
$0 $0 $0 $100,000
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

Funding Sources by Year Funding Sources for Budgeted Years

2025 ‘ $.0000

2027 $.0000

2028 $.0000

2029 $.0000 @ General Fund (Capital Cash) (0%) $.0000
@ Ceneral Fund (Pay-As-You-Go) (100%) $100,00(

$0 $25K $50K $75K  $100K ® Impact Fees (0%) $.0000

@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (0%) $.0000
TOTAL $100,000.00

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 $0 S0 S0 S0 S0 $0

General Fund (Pay-As-You-Go) Nl S0 $100,000 S0 S0 S0 $100,000

Impact Fees S0 S0 S0 SO SO SO SO

Other Funds S0 ] S0 S0 S0 S0 S0

Total S0 $0 $100,000 S0 S0 S0 $100,000
AL
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Public Safety Indoor Firing Range

Overview
Request Owner
Department

Type

Description

Public Safety Indoor Firing Range

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 S0
Capital Cost by Year
2025

2026

2027

Marcus Adams
Gen Gov Buildings

Capital Improvement

Gen Gov Buildings

Total Budget (all years) Project Total
S3M S3M
$.0000
$.0000
$.0000

2028 _ $3’OOO’OOO.OO

2029 ‘

$0 $800K $1.6M

@ General Capital Costs

$.0000

$2.4M

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%)  $3,000,000.00
TOTAL $3,000,000.00

Capital Cost Breakdown

Capital Cost
General Capital Costs

Total

r

Historical FY2025 FY2026
$0 $0
$0 $0
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FY2028 FY2029 Total
$3,000,000 $0 $3,000,000
$3,000,000 $0 $3,000,000
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Funding Sources

Total Historical

S0

FY2025 Budget

$0 $3M

Funding Sources by Year

2025

2026

2027

2028

2029

@ General Fund (Capital Cash)

® Impact Fees

Total Budget (all years)

Project Total

$3M

$.0000

$.0000

$.0000

_ $3'OOO'OOO'OO

$0 $800K $1.6M $2.4M

@ Other Funds

$.0000

@ GCeneral Fund (Pay-As-You-Go)

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)
@ General Fund (Pay-As-You-Go) (0%)
@ Impact Fees (0%)

@ Other Funds (100%)
TOTAL

$.0000
$.0000
$.0000

$3,000,000.00
$3,000,000.00

Funding Sources Breakdown

FY2025

Funding Sources Historical

General Fund (Capital Cash) S0

General Fund (Pay-As-You-Go) S0

Impact Fees SO

Other Funds ]

Total $0
AL
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$0
$0
30
S0
$0

FY2026
$0
$0
$0
S0
$0

FY2027
$0
$0
$0
S0
$0

FY2028

$0

$0

$0
$3,000,000

$3,000,000

FY2029
$0
$0
$0
S0
$0

Total

$0

Nl

S0
$3,000,000

$3,000,000
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Public Safety Master Plan

Overview

Request Owner

Marcus Adams

Department Gen Gov Buildings
Type Capital Improvement
Description

Public Safety Master Plan

Details

Department Gen Gov Buildings

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 $400K $400K

Capital Cost by Year Capital Cost for Budgeted Years

2025 ‘ $.0000
2026 _ $]50’000.00
2027 _ $250’000.00
2028 ‘ $.0000
2029 ‘ $.0000
$0 $60K  $120K  $180K  $240K
@ Ceneral Capital Costs (100%) $400,000.00
@ Ceneral Capital Costs TOTAL $400,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs S0 S0 $150,000 $250,000 S0 S0 $400,000

Total ] S0 $150,000 $250,000 S0 S0 $400,000
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

SO SO S400K S400K

Funding Sources by Year Funding Sources for Budgeted Years
2025 ‘ $.0000

2028 ‘ $.0000
2029 ‘ $.0000 @ General Fund (Capital Cash) (0%) $.0000
@ Ceneral Fund (Pay-As-You-Go) (62%) $250,000
$0 $80K $160K $240K ® Impact Fees (37%) $150,000.00
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (0%) $.0000
TOTAL $400,000.00
® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 $0 S0 S0 $0 S0 S0

General Fund (Pay-As-You-Go) S0 $0 $150,000 $100,000 S0 S0 $250,000

Impact Fees S0 $0 S0 $150,000 $0 S0 $150,000

Other Funds S0 ] S0 S0 S0 S0 S0

Total S0 $0 $150,000 $250,000 $0 $0 $400,000
AL
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Public Safety Training Center

Overview
Request Owner
Department

Type

Description

Public Safety Training Center

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 SO

Capital Cost by Year

2025
2026

2027

2029

$0 $5M $10M

@ General Capital Costs

2028 _ $20’000’000.00

Marcus Adams
Gen Gov Buildings

Capital Improvement

Gen Gov Buildings

Total Budget (all years) Project Total
S31M S31M
$.0000
$.0000

$2,000,000.00

$9,000,000.00

$15M  $20M

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%)  $31,000,000.00
TOTAL $31,000,000.00

Capital Cost Breakdown

Capital Cost Historical
General Capital Costs S0
Total ]

FY2025 FY2026
$0 $0
$0 $0
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FY2028 FY2029 Total
$20,000,000 $9,000,000 $31,000,000
$20,000,000 $9,000,000 $31,000,000
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Funding Sources

Project Total

S31M

Total Historical FY2025 Budget Total Budget (all years)

Funding Sources by Year

2025 ‘ $.0000

2026 ‘ $.0000

2027 . $2,000,000.00

2028 _ $20'OOO'OOO'OO

2029 - $9,000,000.00
$0 $5M $10M $15M  $20M

@ General Fund (Capital Cash) @ GCeneral Fund (Pay-As-You-Go)

® Impact Fees @ Other Funds

Funding Sources for Budgeted Years

@® Impact Fees (0%)
@ Other Funds (100%)

TOTAL

@ Ceneral Fund (Capital Cash) (0%)
@ General Fund (Pay-As-You-Go) (0%)

$.0000
$.0000
$.0000

$31,000,000.00
$31,000,000.00

Funding Sources Breakdown

Funding Sources Historical

General Fund (Capital Cash) Nl

General Fund (Pay-As-You-Go) Nl

Impact Fees S0

Other Funds S0

Total S0
AL

ﬁ Henry County | FY 2025 Adopted Budget

FY2025
$0
$0
$0
S0
$0

FY2026
$0
$0
$0
S0
$0

FY2027

$0

$0

$0
$2,000,000

$2,000,000

FY2028

$0

$0

$0
$20,000,000

$20,000,000

FY2029

$0

S0

S0
$9,000,000

$9,000,000

Total

$0

S0

S0
$31,000,000

$31,000,000
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Superior Courthouse Addition HVAC/Chiller Replacement

Overview

Request Owner Marcus Adams
Department Gen Gov Buildings
Type Capital Improvement
Description

Superior Courthouse Addition HVAC/Chiller Replacement

Details
Department Gen Gov Buildings
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
$992,985 SO S500K $1.493M
Capital Cost by Year Capital Cost for Budgeted Years
2025 ‘ $.0000
2026 ‘ $.0000
2027 _ $500’000.00
2028 ‘ $.0000
2029 ‘ $.0000
$0 $120K  $240K  $360K $480K
@ Ceneral Capital Costs (100%) $500,000.00
@ Ceneral Capital Costs TOTAL $500,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs $992,985 S0 S0 $500,000 S0 S0 $1,492,985

Total $992,985 S0 S0 $500,000 ] S0 $1,492,985
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total
$992,985 SO S500K $1.493M
Funding Sources by Year Funding Sources for Budgeted Years
2025 ‘ $.0000
2026 ‘ $.0000
2027 _ $500’000.00
2028 ‘ $.0000
2029 ‘ $.0000 @ General Fund (Capital Cash) (0%) $.0000
@ Ceneral Fund (Pay-As-You-Go) (100%) $500,00
$0 $150K $300K $450K ® Impact Fees (0%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (0%) $.0000
TOTAL $500,000.00
® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 $0 S0 S0 S0 S0 $0

General Fund (Pay-As-You-Go) $992,985 S0 S0 $500,000 S0 S0 $1,492,985

Impact Fees S0 SO S0 SO S0 S0 SO

Other Funds S0 S0 S0 S0 S0 S0 S0

Total $992,985 S0 S0 $500,000 S0 S0 $1,492,985
AL
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Superior Exterior Window Replacement

Overview

Request Owner Marcus Adams
Department Gen Gov Buildings
Type Capital Improvement
Description

Superior Exterior Window Replacement

Details
Department Gen Gov Buildings
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
$1,148,680 SO S2M $3.149M
Capital Cost by Year Capital Cost for Budgeted Years
2025 ‘ $.0000
2026 _ $2’OOO’OOO.OO
2027 $.0000
2028 $.0000
2029 $.0000
$0 $500K $1M $1.5M  $2M
@ Ceneral Capital Costs (100%)  $2,000,000.00
@ General Capital Costs TOTAL $2,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs $1,148,680 S0 $2,000,000 S0 S0 S0 $3,148,680

Total $1,148,680 ] $2,000,000 ] S0 S0 $3,148,680
AL
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Funding Sources

Total Historical FY2025 Budget

$1,148,680 S0

Funding Sources by Year

2025 ‘

Total Budget (all years)

S2M

$.0000

2026 _ $2'OOO'OOO'OO

2027 $.0000

2028 $.0000

2029 $.0000
$0 $500K $IM $1.5M  $2M

@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go)

® Impact Fees

@ Other Funds

Project Total

$3.149M

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)

@ General Fund (Pay-As-You-Go) (0%)

@ Impact Fees (0%)

@ Other Funds (100%)

TOTAL

$.0000
$.0000
$.0000

$2,000,000.00
$2,000,000.00

Funding Sources Breakdown

FY2025

Funding Sources

General Fund (Capital Cash)
General Fund (Pay-As-You-Go)
Impact Fees

Other Funds

Total

r

Historical
S0
$1,148,680
$0

$0
$1,148,680
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$0
S0
S0
$0
$0

FY2026

$0

$0

$0
$2,000,000

$2,000,000

FY2027
$0
$0
$0
S0
$0

FY2028
$0
30
30
$0
$0

FY2029

$0
S0
SO
$0
$0

Total

$0
$1,148,680
S0
$2,000,000

$3,148,680
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PARK AREAS REQUESTS
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Building Upgrades - Park Areas

Overview

Request Owner Marcus Adams
Department Park Areas

Type Capital Improvement
Description

Building Upgrades

Details
Department Park Areas
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
$1,593,507 SO $1.104M $2.698M
Capital Cost by Year Capital Cost for Budgeted Years
2025 ‘ $.0000
2026 _ $1'104’314.00
2027 $.0000
2028 $.0000
2029 $.0000
$0 $300K $600K $900K
@ Ceneral Capital Costs (100%) $1,104,314.00
@ Ceneral Capital Costs TOTAL $1,104,314.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Capital Costs $1,593,507 S0 $1,104,314 S0 S0 S0 $2,697,821
Total $1,593,507 ] $1,104,314 ] S0 i) $2,697,821
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total
$1,593,507 SO $1.104M $2.698M
Funding Sources by Year Funding Sources for Budgeted Years
2025 ‘ $.0000
2026 _ $1'104,314'00
2027 $.0000
2028 $.0000
2029 $.0000 @ General Fund (Capital Cash) (0%) $.0000
@ Ceneral Fund (Pay-As-You-Go) (0%)  $.0000
$0 $300K  $600K  $900K ® Impact Fees (100%) $1104,314.00
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (0%) $.0000
TOTAL $1,104,314.00
® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 S0 S0 S0 S0 Nl S0

General Fund (Pay-As-You-Go) $356,561 N0l S0 S0 Nl Nl $356,561

Impact Fees S0 S0 $1,104,314 S0 S0 S0 $1,104,314

Other Funds $1,236,947 S0 S0 S0 S0 S0 $1,236,947

Total $1,593,507 S0 $1,104,314 S0 S0 S0 $2,697,821
AL
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Crew Building - Park Areas

Overview
Request Owner Marcus Adams
Department Park Areas

Type Capital Improvement

Description

Crew Building

Details

Department Park Areas

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

$257,789 S0 S3M $3.258M

Capital Cost by Year Capital Cost for Budgeted Years

2025 ‘ $.0000
2027 $.0000
2028 $.0000

2029 $.0000

$0 $800K $1.6M $2.4M
@ Ceneral Capital Costs (100%)  $3,000,000.00
@ Ceneral Capital Costs TOTAL $3,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs $257,789 S0 $3,000,000 S0 $0 S0 $3,257,789

Total $257,789 S0 $3,000,000 S0 S0 S0 $3,257,789
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total
$257,789 SO S3M $3.258M
Funding Sources by Year Funding Sources for Budgeted Years
2025 ‘ $.0000
2027 $.0000
2028 $.0000
2029 $.0000 @ General Fund (Capital Cash) (0%) $.0000
@ Ceneral Fund (Pay-As-You-Go) (13%) $404,314.(
$0 $800K  $1.6M $2.4M ® Impact Fees (87%) $2,595,686.00
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (0%) $.0000
TOTAL $3,000,000.00
® Impact Fees @ Other Funds
Funding Sources Breakdown
Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Fund (Capital Cash) $0 S0 S0 $0 $0 $0 $0
General Fund (Pay-As-You-Go) $0 $0 $404,314 S0 $0 $0 $404,314
Impact Fees S0 S0 $2,595,686 S0 S0 S0 $2,595,686
Other Funds $257,789 S0 S0 S0 S0 S0 $257,789
Total $257,789 S0 $3,000,000 S0 S0 S0 $3,257,789

r
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POLICE REQUESTS

%
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Vehicle Replacements - Police Department

Overview

Request Owner Marcus Adams
Department Police

Type Capital Improvement
Description

Vehicle Replacements

Details
Department Police
Capital Cost
Total Historical FY2025 Budget Total Budget (all years) Project Total
$3,313,907 SO S6M $9.314M
Capital Cost by Year Capital Cost for Budgeted Years
2025 ‘ $.0000
2026 _ $1’500’000.00
2027 _ $1’500’000.00
2028 _ $1’500’000.00
2029 _ $1’500’000.00
$0 $400K  $800K $1.2M
@ Ceneral Capital Costs (100%)  $6,000,000.00
@ General Capital Costs TOTAL $6,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Capital Costs $3,313,907 $0 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $9,313,907
Total $3,313,907 $0 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $9,313,907
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years)

$3,313,907 S0 S6M

Funding Sources by Year

Project Total

$9.314M

Funding Sources for Budgeted Years

2025 ‘ $.0000
2029 _ $1,500,000.00 @ Ceneral Fund (Capital Cash) (0%) $.0000
@ General Fund (Pay-As-You-Go) (25%) $1,500,00
$0 $400K $800K $1.2M ® Impact Fees (0%) $.0000
@ General Fund (Capital Cash) @ GCeneral Fund (Pay-As-You-Go) @ Other Funds (75%) $4,500,000.00
TOTAL $6,000,000.00
® Impact Fees @ Other Funds
Funding Sources Breakdown
Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total
General Fund (Capital Cash) S0 Nl S0 S0 S0 Nl Nl
General Fund (Pay-As-You-Go) $1,018,998 S0 S0 S0 $1,500,000 S0 $2,518,998
Impact Fees $0 $0 $0 $0 $0 $0 $0
Other Funds $2,294,909 S0 $1,500,000 $1,500,000 S0 $1,500,000 $6,794,909
Total $3,313,907 S0 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $9,313,907
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PROBATE COURT REQUESTS
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Security Equipment

Overview
Request Owner
Department

Type

Description

Xray Security Machine

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 SO

Capital Cost by Year

Marcus Adams
Probate Court

Capital Improvement

Probate Court

Total Budget (all years) Project Total

SO S0

$0 $0 $0 $0 $0

@ General Capital Costs

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%) $.0000
TOTAL $.0000

Capital Cost Breakdown

Capital Cost
General Capital Costs

Total

r

Historical FY2025 FY2026
$0 $0
$0 $0
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FY2027 FY2028 FY2029 Total
$0 $0 $0 S0
$0 $0 $0 S0
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%) $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) $0 S0 S0 S0 $0 $0 $0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 $0 $0

Impact Fees S0 SO S0 S0 SO SO S0

Other Funds o] S0 S0 S0 S0 ] S0

Total $0 S0 S0 S0 $0 S0 S0
AL
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SHERIFF REQUESTS
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Intercept Tec84 X-Ray Machine

Overview

Request Owner Marcus Adams
Department Sheriff

Type Capital Improvement
Description

Intercept Tec84 X-Ray Machine

Details

Department Sheriff

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total

SO S0 $0 $0

Capital Cost by Year Capital Cost for Budgeted Years

$0 $0 $0 $0 $0
@ Ceneral Capital Costs (100%) $.0000
@ General Capital Costs TOTAL $.0000

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Capital Costs Nl S0 S0 S0 S0 S0 S0

Total $0 $0 $0 $0 $0 $0 $0
AL
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total

$0 $0 S0 S0

Funding Sources by Year Funding Sources for Budgeted Years

- -
- A -
- | -
- A -

2029 ---- $.0000 @ General Fund (Capital Cash) (25%) $.0000

@ General Fund (Pay-As-You-Go) (25%)  $.0000
(Pay ) (25%)

$0 $0 $0 $0 $0 @ Impact Fees (25%) $.0000
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go) @ Other Funds (25%) $.0000
TOTAL $.0000

® Impact Fees @ Other Funds

Funding Sources Breakdown

Funding Sources Historical FY2025 FY2026 FY2027 FY2028 FY2029 Total

General Fund (Capital Cash) S0 S0 S0 S0 S0 S0 S0

General Fund (Pay-As-You-Go) S0 S0 S0 S0 S0 S0 $0

Impact Fees SO SO S0 S0 SO SO S0

Other Funds ] S0 S0 S0 S0 ] S0

Total $0 $0 $0 $0 $0 $0 $0
AL
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Jail Pod/Facilities Expansion

Overview
Request Owner
Department

Type

Description

Jail Pod/Facilities Expansion

Details

Department Sheriff

Capital Cost

Total Historical FY2025 Budget Total Budget (all years) Project Total
$0 S0 $48.95M

Capital Cost by Year

2025 ‘ $.0000

2026 - $3,500,000.00

2027 _ $10,150,000.00

2029 _ $15,000,000.00

$0 $5M $10M

@ General Capital Costs

Marcus Adams
Sheriff

Capital Improvement

$15M  $20M

$48.95M

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%) $48,950,000.00
TOTAL $48,950,000.00

Capital Cost Breakdown

Capital Cost Historical
General Capital Costs S0
Total ]

FY2025 FY2026
$0 $3,500,000

S0 $3,500,000
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FY2028 FY2029 Total
$20,300,000 $15,000,000 $48,950,000
$20,300,000 $15,000,000 $48,950,000
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Funding Sources

Total Historical FY2025 Budget

S0

S0

Funding Sources by Year

2025

2026

2027

2028

2029

@ General Fund (Capital Cash)

® Impact Fees

$0 $5M $10M

Total Budget (all years)

$48.95M

$15M  $20M

@ Other Funds

Project Total

$48.95M

$.0000

$3,500,000.00

$10,150,000.00

$20,300,000.00

$15,000,000.00

@ GCeneral Fund (Pay-As-You-Go)

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)

$.0000

@ General Fund (Pay-As-You-Go) (0%) $150,000.C

@ Impact Fees (0%)

@ Other Funds (100%)
TOTAL

$.0000

$48,800,000.00
$48,950,000.00

Funding Sources Breakdown

Funding Sources

General Fund (Capital Cash) S0

General Fund (Pay-As-You-Go) Nl

Impact Fees S0

Other Funds S0

Total S0
AL

al

Historical FY2025

S0
$0

Henry County | FY 2025 Adopted Budget

FY2026

$0

S0

S0
$3,500,000

$3,500,000

FY2027

$0
$150,000
S0
$10,000,000

$10,150,000

FY2028

S0

S0

S0
$20,300,000

$20,300,000

FY2029

$0

S0

S0
$15,000,000

$15,000,000

Total

$0
$150,000
S0
$48,800,000

$48,950,000
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Replacement Vehicles - Sheriff

Overview
Request Owner
Department

Type

Description

Replacement Vehicles

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 S0

Capital Cost by Year

Marcus Adams
Sheriff

Capital Improvement

Sheriff

Total Budget (all years) Project Total

S6M $6M

2025 ‘ $.0000

$0 $400K $800K $1.2M

@ General Capital Costs

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%)  $6,000,000.00
TOTAL $6,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026
General Capital Costs S0 S0 $1,500,000
Total S0 S0 $1,500,000
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FY2028 FY2029 Total
$1,500,000 $1,500,000 $1,500,000 $6,000,000
$1,500,000 $1,500,000 $1,500,000 $6,000,000
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Funding Sources

Total Historical FY2025 Budget Total Budget (all years) Project Total
S0 S0 S6M S6M
Funding Sources by Year
2025 ‘ $.0000

$0 $400K  $800K $1.2M
@ General Fund (Capital Cash) @ GCeneral Fund (Pay-As-You-Go)

® Impact Fees

@ Other Funds

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)

$.0000

@ General Fund (Pay-As-You-Go) (8%) $500,000.(

@ Impact Fees (0%)

@ Other Funds (92%)
TOTAL

$.0000

$5,500,000.00
$6,000,000.00

Funding Sources Breakdown

FY2025 FY2026

Funding Sources

General Fund (Capital Cash)
General Fund (Pay-As-You-Go)
Impact Fees

Other Funds

Total

r

Historical
$0
$o0
S0
S0
$0
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S0
$0

$0
$0
$0
$1,500,000

$1,500,000

FY2027

$0

$0

$0
$1,500,000

$1,500,000

FY2028

$0
$500,000
$0
$1,000,000

$1,500,000

FY2029

$0

$0

$0
$1,500,000

$1,500,000

Total

S0
$500,000
$0
$5,500,000

$6,000,000
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TAX ASSESSOR REQUESTS
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Tax Assessor/SPLOST Office

Overview
Request Owner
Department

Type

Description

Tax Assessor/SPLOST Office

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 SO

Capital Cost by Year

2025

2026

2028

2029

$0 $1.2M $2.4M

@ General Capital Costs

2027 _ $5’OOO’OOO.OO

Marcus Adams
Tax Assessor

Capital Improvement

Tax Assessor

Total Budget (all years) Project Total
S10M S10M
$.0000
$.0000

$5,000,000.00

$.0000

$3.6M  $4.8M

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%) $10,000,000.00
TOTAL $10,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026

General Capital Costs Nl S0 S0

Total $0 $0 $0
AL
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FY2028 FY2029 Total
$5,000,000 S0 $10,000,000
$5,000,000 S0 $10,000,000
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Funding Sources
Total Historical FY2025 Budget Total Budget (all years) Project Total
Funding Sources by Year

2025 ‘ $.0000

2026 ‘ $.0000

2027 _ $5’OOO’OOO.OO

2028 _ $5'OOO’OOO.OO

2029 ‘ $.0000

$0 $1.5M $3M $4.5M
@ General Fund (Capital Cash) @ General Fund (Pay-As-You-Go)

® Impact Fees

@ Other Funds

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)
@ General Fund (Pay-As-You-Go) (0%)

@ Impact Fees (0%)

@ Other Funds (100%)
TOTAL

$.0000
$.0000
$.0000

$10,000,000.00
$10,000,000.00

Funding Sources Breakdown

Funding Sources Historical

General Fund (Capital Cash) Nl

General Fund (Pay-As-You-Go) Nl

Impact Fees S0

Other Funds S0

Total S0
AL

al
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FY2025
$0
$0
$0
S0
$0

FY2026
$0
$0
$0
S0
$0

FY2027

S0

$0

$0
$5,000,000

$5,000,000

FY2028

$0

$0

50
$5,000,000

$5,000,000

FY2029

$0
$0
$0
$0
$0

Total

$0

$0

S0
$10,000,000

$10,000,000
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TAX COMMISSIONER REQUESTS
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Satellite Office Locust Grove

Overview
Request Owner
Department

Type

Description

Satellite Office Locust Grove

Details

Department

Capital Cost

Total Historical FY2025 Budget

S0 S0

Capital Cost by Year

2025

2026

2028

2029

$0 $1.2M $2.4M

@ General Capital Costs

2027 _ $5’000’000.00

Marcus Adams
Tax Commissioner

Capital Improvement

Tax Commissioner

Total Budget (all years) Project Total
S10M S10M
$.0000

$5,000,000.00

$.0000

$.0000

$3.6M  $4.8M

Capital Cost for Budgeted Years

@ Ceneral Capital Costs (100%) $10,000,000.00
TOTAL $10,000,000.00

Capital Cost Breakdown

Capital Cost Historical FY2025 FY2026
General Capital Costs Nl S0 $5,000,000
Total ] S0 $5,000,000
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FY2027 FY2028 FY2029 Total
$5,000,000 S0 S0 $10,000,000
$5,000,000 S0 S0 $10,000,000
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Funding Sources

Total Historical FY2025 Budget

S0 S0

Funding Sources by Year
2025

2026

2028

2029

$0 $1.5M

@ General Fund (Capital Cash)

® Impact Fees

2027 _ $5’OOO’OOO.OO

Total Budget (all years) Project Total
S10M S10M
$.0000

$5,000,000.00

$.0000

$.0000

$3M $4.5M

@ General Fund (Pay-As-You-Go)
@ Other Funds

Funding Sources for Budgeted Years

@ Ceneral Fund (Capital Cash) (0%)
@ Ceneral Fund (Pay-As-You-Go) (0%)

@ Impact Fees (0%)

@ Other Funds (100%)

TOTAL

$.0000
$.0000
$.0000

$10,000,000.00
$10,000,000.00

Funding Sources Breakdown

Funding Sources

General Fund (Capital Cash)
General Fund (Pay-As-You-Go)
Impact Fees

Other Funds

Total

r

Historical FY2025 FY2026

S0 S0 S0

$0 $0 $0

$0 $0 $0

$0 $0 $5,000,000
$0 $0 $5,000,000
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FY2027

$0

S0

S0
$5,000,000

$5,000,000

FY2028
$0
S0
S0
$0
$0

FY2029

$0
S0
S0
$0
$0

Total

$0

S0

S0
$10,000,000

$10,000,000
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Glossary

Accounting System: The total structure of records and procedures that identify record, classify, and report information on the financial

position and operations of a governmental unit or any of its funds, account groups, and organizational components.

Accrual Basis of Accounting: The method of accounting under which revenues are recorded when they are earned (whether cash is
received at that time) and expenditures are recorded when goods and services are received (whether or not cash disbursements are

made at that time).
Adopted Budget: The funds appropriated by the Board of Commissioners at the beginning of the year.

Ad Valorem Property Taxes: Taxes levied on an assessed valuation (40% of market value) of real and personal property, based on the

valuation as of January 1 and a mill rate set by the County Commission.

Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on the sale of

a bond, the amount accrued up to but not including the date of delivery (settlement date).
Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.

Annual Comprehensive Financial Report: Financial report that contains, at a minimum, three sections: 1) introductory, 2) financial, and 3)

statistical, and whose financial section provides information on each individual fund and component unit.

Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for specific public

purposes. An appropriation is usually limited in amount and as to the time period within which it may be expended.

Appropriated Budget: Expenditure authority created by the appropriation bills or ordinances that are signed into law and related to
estimated revenues. The appropriated budget would include all reserves, transfers, allocations, supplemental appropriations, and other

legally authorized legislative and executive changes.
Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.

Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant (independent auditor),
and a report on the fairness of financial statements and on local compliance with statutes and regulations. The audit serves as a valuable

management tool in evaluating the fiscal performance of a community.

Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b) explanatory
comments as to application of auditing procedures; (c) findings and opinions. It is almost always accompanied by a management letter

which contains supplementary comments and recommendations.

Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound practice, they are

frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs.
Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a specified date.

Balanced Budget: Budgeted appropriations/expenditures must be equal to budgeted anticipations/revenues.

r

== Henry County | FY 2025 Adopted Budget Page 477
Z1 y y p g g



Basis of Accounting: Timing of recognition for financial reporting purposes (i.e., when the effects of transactions or events should be

recognized in financial statements).

Basis of Budgeting: Method is used to determine when revenues and expenditures are recognized for budgetary purposes.

Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a specified sum of
money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a specified future date (maturity

date), together with periodic interest at a specified rate. The term of a bond is always greater than one year.

Bond and Interest Record: (Bond Register) — The permanent and complete record maintained by a treasurer for each bond issue. It shows

the amount of interest and principal coming due each date and all other pertinent information concerning the bond issue.

Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.

Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation, and
willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps prospective investors
determine the level of risk associated with a given fixed-income investment. Rating agencies, such as Moody's and Standard and Poors,
use rating systems, which designate a letter or a combination of letters and numerals where AAA is the highest rating and C1 is a very low

rating.

Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of time.

Capital Assets: All real and tangible property used in the operation of a government, which is not easily converted into cash, and has an
initial useful life extending beyond a single financial reporting period. Capital assets include land and land improvements; infrastructure
such as roads, bridges, water and sewer lines; easements; buildings and building improvements; vehicles, machinery and equipment.

Communities typically define capital assets in terms of a minimum useful life and a minimum initial cost.

Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset improvements. Among
other information, a capital budget should identify the method of financing each recommended expenditure, i.e., tax levy or rates, and

identify those items that were not recommended.

Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or agent

designated as custodian of cash and bank deposits.

Cash Management: The process of monitoring the ebb and flow of money in and out of municipal accounts to ensure cash availability to

pay bills and to facilitate decisions on the need for short-term borrowing and investment of idle cash.

Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its face that the
amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain specified date, at the

expiration of a certain specified time, or upon notice in writing.

Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes: residential,
open space, commercial, and industrial. Having classified its real property, local officials are permitted to determine locally, within

limitations established by statute and the Commissioner of Revenue, what percentage of the tax burden is to be borne by each class of

r
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real property and by personal property owners.

Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The index is

often called the "cost-of-living index."

Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage of assessed

value, debt per capita, etc.). Sometimes, debt burden refers to debt service costs as a percentage of the total annual budget.

Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and interest on

any particular bond issue.

Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that are

chargeable to, but not yet paid from, a specific appropriation account.

Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services for which a fee is
charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of total costs of a service that
is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an enterprise fund, all costs of service
delivery--direct, indirect, and capital costs—are identified. This allows the community to recover total service costs through user fees if it
chooses. Enterprise accounting also enables communities to reserve the "surplus" or net assets unrestricted generated by the operation
of the enterprise rather than closing it out to the general fund at year-end. Services that may be treated as enterprises include, but are

not limited to, water, sewer, hospital, and airport services.

Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is available
to particular categories of property or persons upon the timely submission and approval of an application to the assessors. Properties
exempt from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who may qualify for exemptions

include disabled veterans, blind individuals, surviving spouses, and seniors.

Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget.

Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions or

circumstances.

Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service costs or

interest on loans.

Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying such pledges

are usually referred to as general obligation or full faith and credit bonds.

Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified activities or

attaining certain objectives in accordance with specific regulations, restrictions, or limitations.

Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity within the
municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and expenditures) are

accounted for independently in accordance with specific regulations, restrictions or limitations. Examples of funds include the general
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fund and enterprise funds. Communities whose accounting records are organized according to the Uniform Municipal Accounting System

(UMAS) use multiple funds.

GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria in the form and
content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on individual funds. It
requires more complete information on the cost of delivering value estimates on public infrastructure assets, such as bridges, roads,
sewers, etc. It also requires the presentation of a narrative statement of the government's financial performance, trends and prospects

for the future.

GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity account for and
report other postemployment benefits in its accounting statements. Through actuarial analysis, municipalities must identify the true

costs of the OPEB earned by employees over their estimated years of actual service.

General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation process.

General Obligation Bonds: Bonds issued by a county for purposes allowed by statute that are backed by the full faith and credit of its

taxing authority.

Governing Body: A board, committee, commission, or other executive or policymaking body of a county.

Governmental Funds: Funds generally used to account for tax-supported activities. There are five different types of governmental funds:

the general fund, special revenue funds, debt service funds, capital projects funds, and permanent funds.

Grant: A contribution by a government or other organization to support a particular function or program.

Impact Fees: Fees charged to developers to cover, in whole or in part, the anticipated cost of improvements that will be necessary as a

result of the development (e.g., parks, sidewalks).

Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an indirect cost of
providing water service would be the value of time spent by non-water department employees processing water bills. A determination of
these costs is necessary to analyze the total cost of service delivery. The matter of indirect costs arises most often in the context of

enterprise funds.

Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period of time. It is

always expressed in annual terms.

Interfund Transfers: Flows of assets (such as cash or goods) between funds and blended component units of the primary government

without equivalent flows of assets in return and without a requirement for repayment.

Intergovernmental Revenue: Revenues received from other governmental entities in the form of grants, entitlements, shared revenues or

payments in lieu of taxes.

Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease payments.

The term does not include fixed assets used in governmental operations.
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Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment, maintenance, or

salaries, as opposed to a program budget.

Maturity Date: The date that the principal of a bond becomes due and payable in full.

Millage Rate: The ad valorem tax rate expressed in terms of the levy per thousand dollars of taxable assessed value of the property. One

mill is equal to one dollar per thousand.

Modified Accrual Basis: The basis of accounting under which expenditures other than accrued interest on general long-term debt are
recorded at the time liabilities are incurred and revenues are recorded when received in cash except for material and/or other available

revenues which should be accrued to reflect properly the taxes levied and revenue earned.

Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as “personnel

" u

services,” “expenses,” or “capital outlay.”

Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year.
Principal: The face amount of a bond, exclusive of accrued interest.

Program: A combination of activities to accomplish an end.

Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on output.

Purchased Services: The cost of services that are provided by a vendor.

Reserve Fund: An amount set aside annually within the budget of a county to provide a funding source for extraordinary or unforeseen

expenditures.

SPLOST [Special Purpose Local Option Sales Tax]: An optional one percent county sales tax added to goods and services. The tax dollars
are used to fund capital outlay projects proposed by the county government. SPLOST proceeds cannot be used to fund operating

expenses.

Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.

Tax Digest: Official list of all property owners, the assessed value of the property (40% of fair market value), and the tax due on their

property.

Uncollected Funds: Recently deposited checks included in an account’s balance but drawn on other banks and not yet credited by the
Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned or used as part of the bank’s

reserves and they are not available for disbursement.)

Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither encumbered nor

reserved, and are therefore available for expenditure once certified as part of free cash.
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Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets exceed liabilities
and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not, however, available for

appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes receivable and uncollected.

Valuation (100 Percent): The legal requirement that a community’s assessed value on property must reflect its market, or full and fair

cash value.

r
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ARPA - American Rescue Plan Act

ACFR - Annual Comprehensive Financial Report
ARC - Atlanta Regional Commission

BOC - Board of Commissioners

CDBG - Community Development Block Grant
CIP - Capital Improvement Program

COP - Certificate of Participation

DCA - Department of Community Affairs

DOR - Department of Revenue

DOT - Department of Transportation

E911 - Enhanced 911 Emergency Call

EMA - Emergency Management Agency

EMS - Emergency Medical Service

ERAP - Emergency Rental Assistance Program
GAAP - Generally Accepted Accounting Principles

GAAS - Generally Accepted Auditing Standards

GAGAS - Generally Accepted Government Auditing Standards
GASB - Government Accounting Standards Board

GDOT - Georgia Department of Transportation

GIS - Geographic Information Systems

GO - General Obligation

GRTA - Georgia Regional Transportation Agency

GFOA - Government Finance Officers Association

HCPD - Henry County Police Department

HCSO - Henry County Sheriff's Office

HUD - Housing & Urban Development

LOST - Local Option Sales Tax

0.C.G.A - Official Code of Georgia Annotated

P & R - Parks & Recreation

PO - Purchase Order

RFP - Request for Proposal

SAS - Statements on Auditing Standards

SEC - Securities and Exchange Commission

SGAS - Statement of Governmental Accounting Standards

SPLOST - Special Purpose Local Option Sales Tax

r
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T-SPLOST - Transportation only Special Purpose Local Option Sales Tax
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