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                         Jackson County, Georgia 

                        Executive Summary 

                         Approved Budget for Fiscal Year 2022 
 

              September 29, 2021 
 

General Information 
 

 The millage for 2021is 9.428 mills in the incorporated areas and 8.000 in the unincorporated areas. The 

2021 millage includes an additional reduction of 0.060 mills beyond the rollback rate. The increase in 

overall anticipated tax revenue is a result of primarily new growth to the digests. The incorporated 

areas’ gross digest increased 16.79%, and the unincorporated areas’ gross digest increased 14.97% from 

2020. 

 

 The difference associated with the millage rate in the two areas of the County is due to: 

i. Uneven growth between the two measured areas, and: 

ii. Application of the insurance premium tax rollback rate to the unincorporated area, per 

State law. 

 

 The FY2022 approved General Fund budget is $65,777,000, an increase of $6,964,300 or 11.84% from 

FY2021. The FY2022 Budget includes $9,027,700, in capital improvement projects funded by the General 

Fund. The FY2022 General Fund Budget is balanced by using $2,534,800 of fund balance. 

 

 FY2022 total annual budget for all funds is $100,353,200 (General Fund, Special Revenue Funds, and 

Other Funds)   

 SPLOST VI will pay $5,511,000 of the FY2022 bond debt. 

 

 Several major factors went into formulating the FY2022 budget.  They are as follows: 

 

 Employees will receive a 3.75% Cost of Living Adjustment (COLA). Additionally, there will be 

some small pay adjustments to employees on the lower end of the pay scale to address wage 

compression issues. 

 

 The County portion of health insurance funding will increase in FY2022 by more than 12% from 

FY2021. 

 

 Transfers out from the General Fund are $22,565,100, an increase of $3,673,100.  This is due to 

the increase in capital projects for FY2022. 

 

i. Capital Projects/Improvements have been included in the FY2022 Budget. $8,937,700 

will come from the General Fund and $500,000 will be funded by the Transfer Station.  

ii. FY2022 Debt Service funded by the General fund is, $7,869,400. 

 

Capital Projects & Capital Assets 
 

 Below is a list of vehicles, other machinery and capital improvements approved for the FY2022 budget. 

                            

Property Appraisers – Two (2) Mid-Size Pickup Trucks: $67,000 
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Capital Projects & Capital Assets - Continued 
 

Voters Registration & Elections – Improvements to the Gordon Street Center: $1,250,000 

 

Commerce Service Center – Reroofing Project; $300,000 

 

Sheriff – Five (5) Patrol Vehicles, fully equipped (Operations): $195,000 

    

Correctional Institute (JCCI) – One (1) Crew Cab Pickup Truck: $38,000 

      Two (2) Heavy-Duty Dryers: $23,000 

 

Public Works – Road Projects: $650,000 

   Skelton Road Improvements: $3,000,000 

   One (1) Asphalt Spreader: $171,000 

   One (1) Rock Spreader: $38,000 

   One (1) Street Sweeper: $27,000 

 

Facilities Management – One (1) Work Van: $35,500 

 

Fleet Maintenance: One (1) Pickup Truck: $35,300 

        One (1) Work Van: $33,500 

 

Agricultural Facility – One (1) Dump Trailer: $10,000 

   RV Park: $40,000 

    

Animal Control – Shelter Expansion: $1,000,000 (Phase II) 

       One (1) Pickup Truck: $33,500 

 

Transfer Station – Expansion/Upgrade Project: $500,000 (Phase II) 

                                                          Heavy Equipment: $250,000 

 

EMA - One (1) Pickup Truck with Built-In Compartments: $38,000 

 

Senior Center – One (1) Mid-Size SUV: $32,000 

  

Protective Inspection – One (1) SUV: $32,000 

    
Parks & Recreation – Hurricane Shoals Improvements: $60,000 

 Benton Gym Bleachers: $35,000 

 Tanner Park: $150,000 

 River Glen Park: $150,000 

 Dog Park and Trails @ Main Courthouse Campus: $50,000 

           One (1) SUV: $32,000 

           Four (4) Riding Mowers: $48,000 ($12,000 each) 

 

EMS – One (1) Ambulance, $255,000  

             Oxygen Filling Station: $95,000 

 One (1) Pickup Truck with Built-In Compartments: $38,000 

 West Jackson EMS Station Expansion: $750,000 

  

Airport – Runway/Taxiway Pavement Rehab Project: $200,000 

 

Nicholson Water Authority - $150,000 
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Personnel 
 

 The following positions have been approved in the FY2022 budget:  

 

GIS/Planning & Development – Stormwater Planning Specialist  

 

Tax Commissioner – Upgrade One (1) Part-Time Position to Full-Time 

 

Sheriff’s Office – Two (2) Floating Positions (No Budget Adjustment Required) 

 

Public Works – One (1) Equipment Operator 

 

Code Enforcement – One (1) Code Enforcement Officer 

 

Solicitor’s Office – One (1) Part-Time Clerk/Investigator  

 

Animal Control – One (1) Animal Control Officer 

    One (1) Animal Control Technician 

 

Parks & Recreation – Add One (1) Park Ranger  

          Add One (1) Part-Time Position 

 

E-911 – Two (2) Floating Positions (No Budget Adjustment Required) 

 

Transfer Station – One (1) Equipment Operator 

     Two (2) Part-Time Site Attendants 

 

 

Other Information 
     

 The total Fund Balance, based on budget, at the end of FY2022, is projected to equal approximately 

$18,876,200 or 29.85% of the General Fund Revenues, exclusive of Other Financing Sources. The 

aforementioned amounts are based on budget forecasting.  

 

 FY2022 employees’ share of health insurance will remain the same as FY2021. 
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FY2022 General Fund Budget at a Glance 
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FY2022 General Fund Transfers Out  
 

 
 

*Health Insurance transfer of $8.56 million was not included above, because the cost was allocated to the departments in 

2022.  However, the activity will be recorded in the Health Insurance Internal Service Fund. 
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FY2022 General Fund Revenues by Source 
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FY2022 General Fund Expenditures by Function 
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FY2022 Bond Debt Service and Funding Source 
 

 
 

 

 

 

 

 

 

 

 

Debt Service Fund Bonded Debt (Funded by the General Fund through Transfer Outs) shown 

above = 2.095 mills of property tax 
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FY2022 Summary of Budgets by Fund Type 
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FY2022 Summary of Budgets by Fund Type – Continued 
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FY2022 Summary of Budgets by Fund Type – Continued 
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Total County Taxes Levied 2017 - 2021 
 

  2017 2018 2019 2020 2020 

 Total County Taxes Levied  $24,274,078 

      

$26,836,637  $28,255,349 $30,677,795 $32,771,300 
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County Millage Rates 2017 - 2021   
 

 2017 2018 2019 2020 2021 

Unincorporated 9.416 9.416 9.166 8.950 8.000 

Incorporated 10.933 10.933 10.813 10.447 9.428 
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FY2022 Net Digest Property Values 
 

 
 

 

Notes:  2022 projected digest is based on a 5% growth model. 

   




