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                         Jackson County, Georgia 

                        Executive Summary 
                         Approved Budget for Fiscal Year 2023 

 
              September 26, 2022 
 

General Information 
 

• The millage for 2022 is 9.138 mills in the incorporated areas and 7.800 in the unincorporated areas. The 
2022 millage includes an additional reduction of 0.123 mills for incorporated and 0.086 mills for 
unincorporated beyond the rollback rate. The increase in overall anticipated tax revenue is a result of 
primarily new growth to the digests. The incorporated areas’ gross digest increased 17.10%, and the 
unincorporated areas’ gross digest increased 10.39% from 2021. 

 
• The difference associated with the millage rate in the two areas of the County is due to: 

i. Uneven growth between the two measured areas, and: 
ii. Application of the insurance premium tax rollback rate to the unincorporated area, per 

State law. 
 

• The FY2023 approved General Fund budget is $67,700,960, an increase of $1,923,960 or 2.92% from 
FY2022. The FY2023 Budget includes $5,591,800, in capital improvement projects funded by the General 
Fund. The FY2023 General Fund Budget is balanced without using fund balance and showing a surplus 
of revenues over expenditures in the amount of $1,293,048. 
 

• FY2023 total annual budget for all funds is $104,868,081 (General Fund, Special Revenue Funds, and 
Other Funds)   

• SPLOST VI will pay $5,362,869 of the FY2023 bond debt. 
 
• Several major factors went into formulating the FY2023 budget.  They are as follows: 

 
• Employees will receive a 5% Cost of Living Adjustment (COLA). Additionally, there will be 

some small pay adjustments to employees on the lower end of the pay scale to address wage 
compression issues. 
 

• The County portion of health insurance funding increases by 7% for FY2023.  The County has 
received some savings with switching pharmaceutical services (VeracityRx), which, in turn 
shows reductions in the departmental costs for the County’s portion of group health coverage. 

 
• Transfers out from the General Fund are $21,966,105, a decrease of $598,995.  This is due to the 

decrease in capital projects for FY2023. 
 

i. Capital Projects/Improvements have been included in the FY2023 Budget. $4,840,800 
will come from the General Fund and $751,000 will be funded by the Transfer Station.  

ii. FY2023 Debt Service funded by the General fund is, 7,874,364. 
 

Capital Projects & Capital Assets 
 

• Below is a list of vehicles, other machinery and capital improvements approved for the FY2023 budget. 
                            

 



   
 
 
 

2 |P a g e  
 
 

 
Capital Projects & Capital Assets - Continued 

 
GIS – Update LIDAR & Pictometry Maps: $370,000     
      
Finance – Munis Conversion to Cloud Software Upgrade:  $34,000 
 
Board of Elections & Registration – Complete Gordon Street Renovations: $300,000 
 
Commerce Service Center – Reroofing Project: $300,000 
 
Sheriff – Five (5) Patrol Vehicles, fully equipped (Operations): $250,000 

    
Correctional Institute (JCCI) – One (1) New Mower: $11,000 
      Turn Out Gear: $68,000 
 
Public Works – Excavator: $330,000 
   Equipment Trailer: $132,000 
   Hancock Bridge and Road Repair: $250,000 
 
County Extension – One (1) Pick Up Truck: $40,000 
 
Code Enforcement - One (1) Mid-Size SUV: $33,000 

      
Solicitor’s Office – Office Renovations: $25,000 
    
Animal Control – Walk-In Freezer: $30,000 
       Phase II Addition: $750,000 
 
Transfer Station – Backhoe: $125,000 
        Skid Steer Loader: $46,000 
        926M Cat Wheel Loader Lease: $80,000 

                                                          Facility Expansion: $500,000 
 

EMA - One (1) Pickup Truck: $43,000 
 
Senior Center – Building Expansion: $300,000 
  
Protective Inspection – EnerGov Conversion to Cloud Software Upgrade: $65,000 
    
Parks & Recreation –  Repave/Strip Sells Mill Parking Lot: $25,000 
  Crew Cab Pick Up Truck: $50,000 
  Tractor with Front End Loader: $50,000 
  Equipment Trailers: $12,000 
  Utility Vehicle: $18,000 

           Hurricane Shoals Park Entrance Upgrade: $30,000 
            West Jackson Park Parking Lot Expansion: $50,000 
  Cave Spring Church Recreation Area: $300,000 
 Property Acquisition:  $500,000 
 

EMS – One (1) Ambulance: $280,000  
             Two (2) Stretchers @ $23,300 each: $46,600 
 Two (2) Automatic CPR Devices @ $16,300 each: $32,600 
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E911 – One (1) Mid-Size SUV: $33,000 
 
Nicholson Water Authority:  $300,000 
 

Personnel 
 

• The following positions have been approved in the FY2023 budget:  
 

Sheriff’s Office – Increase Bailiff’s Per Diem from $75/day to $100/day 
 

Solicitor’s Office – Eliminate Part-Time Investigator Position and add Part-Time Assistant   
Solicitor position.   
 
EMS – Two (2) Paramedics 
 
Parks & Recreation – Add One (1) Park Maintenance Technician  
          Add One (1) Athletic Manager 
 
EMA – Add Deputy Director 
 
Agricultural Facility – Add Operations Technician 

 
Planning and Zoning – Upgrade Planning Clerk Position to Planning Manager 

 
 Elections – Add part-time Elections Technician position 

 
Other Information 

     
• The total Fund Balance, based on budget, at the end of FY2023, is projected to equal approximately 

$21,507,240 or 31.17% of the General Fund Revenues, exclusive of Other Financing Sources. The 
aforementioned amounts are based on budget forecasting.  

 
• FY2023 employees’ share of health insurance will increase 5% per tier. 
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FY2023 General Fund Budget at a Glance 
 

 

 
 
 
 

 
                                 
 
 
 

 
 
 
 

 $-

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

 FY2022  FY2023

Salaries Benefits Operating Non-Departmental



   
 
 
 

5 |P a g e  
 
 

 
 

FY2023 General Fund Transfers Out  
 

 
 

*Health Insurance transfer of $7.22 million was not included above, because the cost was allocated to the departments in 
2023.  However, the activity will be recorded in the Health Insurance Internal Service Fund. 
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FY2023 General Fund Revenues by Source 
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FY2023 General Fund Expenditures by Function 
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FY2023 Bond Debt Service and Funding Source 
 

 
 

 
 
 
 
 
 
 

 
Debt Service Fund Bonded Debt (Funded by the General Fund through Transfer Outs) shown 

above = 1.860 mills of property tax 
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FY2023 Summary of Budgets by Fund Type 
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FY2023 Summary of Budgets by Fund Type – Continued 
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FY2023 Summary of Budgets by Fund Type – Continued 
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Total County Taxes Levied 2017 - 2022 
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County Millage Rates 2017 - 2022   
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FY2023 Net Digest Property Values 
 

 
 

Notes:  2023 projected digest is based on a 5% growth model. 
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