
   
 
 
 

1 |P a g e  
 
 

  
                         Jackson County, Georgia 

                        Executive Summary 
                         Approved Budget for Fiscal Year 2025 

 
              September 16, 2024 
 

General Information 
 

• The millage for 2024 is 6.948 mills in the incorporated areas and 5.571 in the unincorporated areas. The 
2024 millage includes a rollback reduction of 0.80 mills (full rollback of .404 plus additional 0.396) for 
incorporated and 0.60 mills (full rollback of 0.401 plus additional 0.199) for unincorporated. The 
increase in overall anticipated tax revenue is a result of primarily new growth to the digests and 
reassessment of real property.  
 

• The difference associated with the millage rate in the two areas of the County is due to: 
i. Uneven growth between the two measured areas, and: 

ii. Application of the insurance premium tax rollback rate to the unincorporated area, per 
State law. 
 

• The FY2025 approved General Fund budget is $88,425,163, a decrease of $1,316,499 or (1.4%) from 
FY2024. The FY2025 Budget includes $13,194,270, in general government capital improvement projects.   
 

• FY2025 total annual budget for all funds is $135,296,368 (General Fund, Special Revenue Funds, and 
Other Funds)   

• SPLOST VI will continue to pay $2,079,500 for the FY2021 bond debt for the Public Safety 
Radio System.  This debt is the only remaining funding left of SPLOST VI.  The Public Safety 
Radio System is scheduled for pay off in March of 2031. 

 
• Several major factors went into formulating the FY2025 budget.  They are as follows: 

 
• Employees will receive a 5% Cost of Living Adjustment (COLA). Additionally, there will be 

some small pay adjustments to employees on the lower end of the pay scale to address wage 
compression issues. 
 

• The County portion of health insurance funding increases by 15% for FY2025.   
 

• Transfers out from the General Fund are $20,572,489, a decrease of ($11,180,374).  Majority of 
this decrease is due to the payoff of debt in FY2024. 

 
i. Capital Projects/Improvements have been included in the FY2025 Budget. $13,184,270 

will come from the General Fund, $960,000 will be funded by the Transfer Station and 
$340,000 will be funded by the Airport Authority.  

ii. FY2025 Debt Service funded by the General Fund is $3,151,949, a decrease of 
($8,214,742) as noted above. 

iii. Public Safety Defined Benefit Retirement Plan contribution is $2,214,287 for FY2025, 
an increase of $531,355. 
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Capital Projects: Vehicles and Equipment 
 

• Below is a list of vehicles, and other machinery & equipment approved for the FY2025 budget. 
        
                     
• GIS:            Drone - $18,500  

 
• PROPERTY APPRAISAL:         4x4 Pickup (3) - $99,000 

 
• IT:           Used Pickup Truck (2) - $50,000 

 
• ELECTIONS:                       SUV - $58,000 

 
• FACILITIES MAINTENANCE:        Van (2) -  $105,000 

 
• SHERIFF:          Police Package SUV (10) - $650,000 

 
• JCCI:          Zero turn Mowers (2) - $23,500 

Flex-Wing Side Mower - $19,200 
Tilt Skillet - $22,000  

                             
• JCCI FIRE BRIGADE:   UTV - $22,000 
                                                                 Turn Out Gear - $22,800  

 
• PUBLIC WORKS:                   Side Arm Mower - $230,000 

Heavy Duty Crew Cab Pickup (2) - $112,000  
Crew Cab 4x4 Pickup (2) - $90,000 
Flat Bed Pickup - $63,000 
Heavy Duty Flat Bed 4x4 Pickup - $72,000 
Motor Grader - $279,000 
Shoulder Widener - $122,270  

 
• TRANSIT:     Shuttle Bus - $11,850 (10% COUNTY SHARE)  

       
• FLEET MAINTENANCE:                Tire Changer (2) - $24,000  

Wheel Balancer - $20,400  
 

• PARKS AND RECREATION:                 Mowers (4) - $50,000  
Crew Cab Pickup - $50,000 
Specialty Tractor w/ attachments - $80,000 
Security Cameras - $55,000 
 

 
• SENIOR CENTER:                           SUV (used) - $25,000  

 
• E911:               CAD Computer/Monitor replacements - $30,000 
 
• EMA:                                               Replace 8 Weather Sirens - $79,500(25% grant match) 
 
• EMS:                                               Ambulance (3) - $1,095,000 
 
• TRANSFER STATION:                 Wheeled Excavator - $304,000 
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                                                                   Skid Steer Loader - $77,200 
                                                                   UTV - $18,800 
                                                                             SUV - $40,000 
                                                                   Security Camera upgrades - $20,000 
 

•  AIRPORT:                            Pickup Truck or SUV - $40,000 
 

 
    

Capital Projects:  Land, Infrastructure & Other Improvements 
 

• Below is a list of land, infrastructure and other improvements approved for the FY2025 budget. 
 
• GIS:   Street View Imagery Project - $17,000 

 
• FINANCE:   Financial Management Software - $70,000 

 
• FACILITIES:  Reroof old C.I. Building - $350,000 

Replace Cooling Tower @ Courthouse - $250,000 
 

• JCCI:   Jail Management System/Lock System Upgrade - $105,000 
 

• PARKS & RECREATION: Historic Braselton Gym Renovations/Expansion -$1,000,000(Braselton           
will contribute $1,000,000) 
Hurricane Shoals Footbridge - $500,000 
New Lock & Key System - $35,000 

 
• AGRIGCULTURAL CENTER: Generator - $98,250 (25% GEMA grant match) 

Audio Visual upgrades - $250,000 
 

• ANIMAL CONTROL: Add 54 additional Kennels - $525,000 
HVAC for new addition - $250,000 

 
• JAIL:   New HVAC Controls - $110,000 

 
• EMS:   New Headquarters Station - $2,000,000 

 
• TRANSFER STATION: Renovations/Repair to existing tipping floor - $500,000 

 
• AIRPORT:   Taxiway/Apron Expansion Projects - $200,000 

New Terminal Furnishings - $100,000 
      

• FLEET MAINTENANCE Fleet Maintenance/Public Works Facility - $4,000,000 
& PUBLIC WORKS 
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Personnel 
 

• The following positions have been approved in the FY2025 budget:  
 

• IT:      Add Network Administrator    

 

• ELECTIONS:   Increase pay for poll workers  

 

• COOPERATIVE EXTENSION:  Upgrade Part Time Program Assistant to Full Time 

 

• FACILITIES:   Add 2 Custodians 

 

• SHERIFF:    Increase Bailiffs pay 

 

• CORRECTIONAL INSTITUTE: Add Corrections Counselor     

 

• ANIMAL CONTROL:   Add Animal Control Officer/Rescue Coordinator  

 

• SUPERIOR COURT:   Increase pay for Law Clerks 

 

• DISTRICT ATTORNEY:   Increase pay for Assistant District Attorneys 

 

• SOLICITOR:    Add Assistant Solicitor  

 

• PUBLIC WORKS:   Add 2 Equipment Operators II/Correctional Detail Officers 

 

• PARKS & RECREATION:  Add Facilities Maintenance Technician 

Add Facilities Maintenance Technician mid-year 

 

• EMS:    Add 4 Paramedics 

 

• TRANSFER STATION:  Add Correctional Detail Officer 

Add Equipment Operator mid-year 

 

• AIRPORT:     Add Maintenance Technician 
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Other Information 

     
• The total Fund Balance, based on budget, at the end of FY2025, is projected to equal approximately 

$33,130,572, which will cover the requirement of 25% of expenditures in reserves. The aforementioned 
amounts are based on budget forecasting.  

 
• FY2025 employees’ share of health insurance will increase 15% per tier. 
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FY2025 General Fund Budget at a Glance 
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FY2025 General Fund Transfers Out  
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FY2025 General Fund Revenues by Source 
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FY2025 General Fund Expenditures by Function 
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FY2025 Bond Debt Service and Funding Source 
 
 

 

 
 
 

 
Debt Service Fund Bonded Debt (Funded by the General Fund through Transfer Outs) shown 

above = 0.078452 mills of property tax 
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County Millage Rates 2018 - 2024   
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