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Jefferson County 
Budget FY2023 

The Jefferson County Board of Commissioners has received the proposed FY 2022-2023 budget.  The 
proposed budget is available for public review at the Board of Commissioners Office located at 217 
East Broad Street, Louisville, Georgia during normal business hours and on the County’s website at 
www.jeffersoncountyga.gov.  Copies of the budget are also available for viewing at your local County 
Library.  

The Board of Commissioners will conduct three (3) meetings regarding the proposed FY 2022-2023 
budget: 

Tuesday, May 24, 2022, 10:00 a.m. Called Meeting:  Budget Workshop and 1st Reading 
This meeting will be held at the Leisure Center at 209 E. 7th Street, Louisville, GA 

Tuesday, May 31, 2022, 6:00 p.m.  Called Meeting:  Public Hearing and 2nd Reading 
Armory, Multipurpose Room 

Tuesday, June 14, 2022, 6:00 p.m.  Regular Commission Meeting:  3rd Reading and adoption 
Armory, Multipurpose Room 

Members of the public wishing to appear and provide oral or written comments concerning the 
proposed annual budget are encouraged to attend and/or submit comments at the May 31, 2022, Public 
Hearing schedule for 6:00 p.m.  All meetings will be held in the Multipurpose Room at the Old 
Armory Building located at 1841 Hwy 24 West, Louisville, Georgia, unless otherwise noted.  Those 
who may need special accommodations with either attending the meeting or obtaining a copy of the 
budget should contact the Board of Commissioners Office at (478) 625-3332. 

Jefferson County is an equal opportunity employer and provider. 
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Jefferson County 
Budget FY2023 

To: Chairman McGraw and the Board of Commissioners 
From: Jerry L. Coalson, County Administrator 
Date:  May 2, 2022  
Re: Proposed FY 2023 Budget 

I respectfully submit to the Board of Commissioners the proposed budget for the fiscal year 2022 – 
2023 (FY23) in accordance with the Jefferson County Code of Ordinances, Article V, Division 6, 
Subdivision 5.  Although this document has been prepared and could be adopted as is, the document is 
intended to serve as a first draft. The final draft will be prepared and published upon adoption. The 
budget was prepared in accordance with the Code of Ordinances, the Official Code of Georgia, 
Generally Accepted Accounting Principles (GAAP), and the requirements of the Governmental 
Accounting Standards Board (GASB).  The FY2023 budget was prepared in the same manner as in 
prior years. Meetings, either in person or via conference call, were held with each department head to 
review the current year budget, their plans, and goals for FY2023. The requests are consolidated and 
totaled into one spreadsheet. The revenues in each fund are analyzed, forecasted, and combined in the 
same spreadsheet. I adjust the requested amounts to balance the budget, which is then submitted to the 
Board of Commissioners for consideration.  The following is a list of significant budget highlights.  If 
you have questions or concerns, please do not hesitate in calling. 

FY2023 Budget Highlights: 
• The total General Fund budget is $16,514,700, down by 3 percent below the FY2022 original

adoption amount.  The FY2022 budget was higher because it included the landfill cell
construction project which has now been completed.

• No changes to the property tax millage rate are proposed at this time.  Millage rate changes will
be considered later in the year once the digest is completed.  [Subsequent to the approval of the
FY 2023 budget resolution, the Board of Commissioners were notified of a 15 percent net
increase in the 2022 tax digest.  The Board then voted at the August Commission meeting to
lower the property tax millage rate from 16.986 mills to 16.042 mills.]

• The FY2023 budget includes a 4 percent COLA/merit increase for all employees.  Additional
salary increases will be addressed in July or August upon the completion of the UGA
Classification and Compensation Study.

MITCHELL MCGRAW 
     CHAIRMAN 

GONICE C. DAVIS 
     DISTRICT 1 

JOHNNY DAVIS 
     DISTRICT 2 

CHARLES W. DAVIS 
      DISTRICT 3 

H. G. THOMAS NEW 
     DISTRICT 4 

Jefferson County 
BOARD OF COMMISSIONERS

P. O. Box 658 · Louisville, Georgia  30434 
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Fax (478) 625-4007 

JERRY COALSON 
COUNTY ADMINISTRATOR 

DALTON DOWDY 
COUNTY ATTORNEY 

BONNIE V. WELLS 
  COUNTY CLERK
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• Medical insurance premiums for FY2023 have for budgeting purposes been estimated at 10
percent for FY2023.

• The proposed budget includes Capital Improvement Projects (Projects and Equipment) of
$4,677,000.

• The proposed budget includes several large projects such as Ogeechee Crossing Park
Expansion Project.  The remaining portions of the project will be funded from the following
funding sources:

DNR Grant $649,000 
SPLOST 16 105,000 
SPLOST 22 96,000 
  Total $850000 

• Funds from a Community Development Block Grant to renovate and expand the Leisure Center
are included as follows:

CDBG Grant $750,000 
SPLOST 16 200,000 
  Total $950,000 

• Funds to complete the remaining portion of the SPLOST 2022, Tier I, E-911 Equipment Project
Six for $550,000 is included.

• The 2023 Resurfacing Project includes funds from the following sources:
GDOT LMIG Grant $590,000 
TSPLOST/TIA Funds 550,000 
  Total $1,140,000 

• Fund 230, Federal ARPA Grant Fund, includes $2,501,000 for site improvements and furniture 
and fixtures that will likely be reclassified as the Board of Commissioners determines to final 
plan for these funds.

• The budget includes $60,000 in funds for the first year to finance a new D6 dozer and the 
refurbishment of a compactor both previously ordered for the Landfill.

• The purchase of five (5) additional vehicles for the Sheriff’s Department (3), EMA Director 
(1), the Code Enforcement Officer (1) totaling $220,000.  [Upon approval, the Board reduced 
the number of vehicles to four (4) by eliminating the EMA Director vehicle.  Those funds were 
moved to the E-911 Site Improvement account.]
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Jefferson County 
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Budget Calendar for Jefferson County 
For Fiscal Year 2022 - 2023 

Date Time Activity 

March 1, 2022 Budget Calendar prepared 

March 8, 2022 Budget preparation forms are prepared and distributed 
(Department Head meeting) 

March 18, 2022 Revenue estimates and forecasts completed 

March 18, 2022 Expenditure and 5-Year Capital Equipment (CIP) 
request forms are returned to Administrator 

April 2022 Assemble, balanced and finalize proposed budget 

Monday, May 2, 2022 Proposed budget and Notice of Public Hearing is 
published: 

a. Submitted to the Board of Commissioners for
review

b. Public Hearing meeting advertised
c. Provided to Probate Office
d. Posted on County website and at the

Commissioner’s Office and County Libraries

Tuesday, May 24, 2022 10:00 a.m. Budget Workshop and 1st Reading 

Budget adoption meeting advertised. 

Tuesday, May 31, 2022 6:00 p.m. Public Hearing and 2nd Reading  

Tuesday, June 14, 2022 6:00 p.m. 3rd Reading and adoption of the budget 
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Jefferson County 
Budget FY2023 

ATTACHMENT A 

GENERAL FUND 100 

General Administration $911,700.00 
County Buildings $206,200.00 
Sheriff $3,807,000.00 
Judicial $570,000.00 
Tax Assessor $465,100.00 
Clerk of Court $334,200.00 
Tax Commissioner $360,200.00 
Correctional Institution $2,501,200.00 
Old Landfill $32,800.00 
Coroner $34,500.00 
Health Department $142,000.00 
County Agent $76,900.00 
Recreation Department $259,600.00 
Emergency Management $87,200.00 
Transit  $462,000.00 
Leisure Center (Nutrition) $196,700.00 
Road Department $502,200.00 
Unallocated $816,300.00 
Magistrate Court $237,700.00 
Probate Court $193,600.00 
Building Inspections $141,100.00 
Code Enforcement $113,100.00 
Emergency 911 $584,500.00 
Other: 

Accounting $20,000.00 
Audits $72,000.00 
Fire Fighting $158,000.00 
Emergency Medical Services $580,500.00 
Animal Control $200.00 
CDBG Projects $200.00 
Hospital $1,701,000.00 
DFACS $4,000.00 
Libraries $166,400.00 
Library Periodicals $9,600.00 
Forestry $23,400.00 
Economic Development $164,400.00 

Shop $248,000.00 
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Elections/Registrar $214,200.00 
County Fire $86,700.00 
Parks $30,300.00 

Total General Fund Budget $16,514,700.00 

FUND 205 

Law Library $45,000.00 

FUND 211 

Jail Improvement $45,000.00 

FUND 212 

D.A.T.E. $10,100.00 

FUND 213 

Federal Sharing $40,000.00 

FUND 214 

Condemned $40,000.00 

FUND 215 

E-911 $836,600.00 

FUND 217 

Juvenile Court Fund $1,000.00 
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FUND 251 

Grant Funds (LMIG & OCP) $1,239,000.00 

FUND 275 

Hotel/Motel Tax Fund $2,000.00 

FUND 322 

TIA/TSPLOST $1,472,000.00 

FUND 323 

2016 SPLOST $554,000.00 

FUND 324 

2022 SPLOST $2,047,600.00 

FUND 345 

CDBG 2021 Capital Project $750,000.00 

FUND 540 

Solid Waste $903,000.00 

FUND 230 

Federal ARPA Grant $2,501,000.00 

TOTAL BUDGET $27,001,000.00 
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Estimated Revenues by Fund 
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FY 2023 BUDGET SUMMARY        
REVENUES  EXPENDITURES 

ALL FUNDS  GENERAL FUND 100  
Taxes $13,643,300.00    General Administration                                            $911,700.00  
Licenses and Permits $23,100.00    County Buildings $206,200.00  
Intergovernmental $557,200.00    Sheriff $3,807,000.00  
Charges for Services $2,992,600.00    Judicial $570,000.00  
Fines and Forfeitures $1,899,600.00    Tax Assessor $465,100.00  
Investment Income $80,000.00    Clerk of Court $334,200.00  
Contributions and Donations $0.00    Tax Commissioner $360,200.00  
Miscellaneous $2,078,600.00    Correctional Institution $2,501,200.00  
Other Financial Sources $1,270,000.00    Old Landfill $32,800.00  
Fund Balance or Transfers $4,456,600.00    Coroner $34,500.00  

    Health Department $142,000.00  
TOTAL REVENUES $27,001,000.00    County Agent $76,900.00  

    Recreation Department $259,600.00  

    Emergency Management $87,200.00  

    Transit  $462,000.00  

    Leisure Center (Nutrition) $196,700.00  

    Road Department $502,200.00  

    Unallocated $816,300.00  

    Magistrate Court $237,700.00  

    Probate Court $193,600.00  

    Building Inspections $141,100.00  

    Code Enforcement $113,100.00  

    Emergency 911 $584,500.00  

    Other:  
     Accounting and Audits $92,000.00  

     Fire Fighting $158,000.00  

     EMS $580,500.00  

     Animal Control $200.00  

     CDBG Projects $200.00  

     Hospital $1,701,000.00  

     DFACS $4,000.00  

     Libraries $166,400.00  

     Forestry $23,400.00  

     Economic Development $164,400.00  

    Shop $248,000.00  

    Elections/Registrar $214,200.00  

    County Fire $86,700.00  

    Parks $30,300.00  

    Total General Fund Budget $16,514,700.00  
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   OTHER FUNDS  
    Law Library $45,000.00  

    Jail Improvement $45,000.00  

    D.A.T.E.  $10,100.00  

    Federal Sharing $40,000.00  

    Condemned $40,000.00  

    E-911 $836,600.00  

    Juvenile Court Fund $1,000.00  

    Grant Funds (LMIG & OCP) $1,239,000.00  

    Hotel/Motel Tax Fund $2,000.00  

    TIA/TSPLOST $1,472,000.00  

    2016 SPLOST $554,000.00  

    2022 SPLOST $2,047,600.00  

    CDBG 2021 Capital Project $750,000.00  

    Solid Waste $903,000.00  

    Federal ARPA Grant $2,501,000.00  

   TOTAL BUDGET $27,001,000.00  
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