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UEN A, GE 18038 X
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Tax Commissioner Coroner

Monday, December 06, 2016
RE: Fiscal Year 2017 Proposed Budget
Mr. Chairman and Membezs of the Board,

Pursuant to the duties and responsibilities set fo
is my great pleasure fo present the Boa:rd_ i

that Worked together to prepare a ﬂnanc
and v1s1011 of Marion County whil

Water Enterprise Fund.
$4.85 million. The;%_()
millage rate for 1

County app_r 'ed the budget process in previous years. Instructions to elected officials
-and departm& Leads were given based on guidance transmitted from the County
Manger. The prigegs required county officials to justify any requests for increases in

staffing, or SIgmﬁca:nt changes to specific line items from the previous year.

Administrative staff at all levels worked directly with many elected officials and
department heads to provide budget development support. During this process staff also
sought input from departments to create a team approach to the process. :

Remaining Schedule for Budget Process
e December 6, 2016
o Transmit proposed budget to the Board of Commissioners
e December 8, 2016
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c Transmit proposed budget to elected officials and department heads
o January 10,2016

o Hold public hearing for community input

o Approve resolution adopting Budget for 2017

Commissioner’s and Manger’s Budget Priorities

During the budget development process the Board of Commissioners communicated

priorities to the County Managet, to be considered in the development of the FY 2017 -

budget. These priorities, along with priorities established by the County Manager were

carefully documented and included in the draft you are being presented today. Some of
‘ these priorities Inciude -

Maintain stable rate of taxation
Reduce reliance on property tax
Achieve and maintain a stable A+ underlymg credit rat
Maintain curr ent Ievel of Semces

of polices where none exist
» Explore efficiencies through staff attriti
» Review of fees and charges for service
¢ Review employee healthcare pl
delivery and better value to the

| illage rate. Total property tax revenues are
16 to 2tH7. None of those proj ected increases have

County Staff is recommending that a rate analysis be considered for the County Water
System. Debt service is now over 1/3 of all expenses in the Water Enterprise Fund. It is
my belief that without significant growth, a revision in rate structure, or the combination
of both, we will not be able to undertake any major capital improvements or repaits in the
immediate future. No increase in rates, or changes in rate structure are currently built in
to the FY 2017 proposed budget.

Another significant change to the FY 2017 proposed budget is the introduction of
Transportation Investment Act (TSPOST) revenue to the County’s operating budget. The
FY 2017 proposed budget includes a fransfer of $50,000 from the 25% local discretionary

Fiscal Year 2017 Proposed Budget | Marion County, GA




portion of the TPLOST for the pu1pdseé of funding the procurement of fuel for the Road
Department.

Other anticipated enhancements to county revenues include;
» [Increases in the Local Maintenance and Improvement Grant (.MIG)
e Increases in EMS revenue
e Increases in Financial Institution Business Tax
e Increasesin Title Ad Valorem Tax (Vehicle Sales)
¢ Imposition of a Hotel/Motel Tax (not included in FY 2017 proposed budget)

All other revenue sources are estimated to remain stable or irfgtease slightly between the

2016 and 2017 fiscal years.

General Fund Expenditures by Denaljtment

2015 ldget 2015 Actual
Actual 017 v. 2017

General Fund Expenses
Tax Assessor ) 158,580 -193% 3.5%
Commissioner's Office ) 499,620 51% 19.6%
Tax Commissicner 128312 104% 12.5%
Elections 67,728 -381% 13.2%
District Attorney 0.0% 0.0%
Public Defender 26.6% -39.6%
Magistrate ' -9.8% 3.2%
Probate 86,416 107,400 7% 6.8%
Clerk of Superior Court 121,773 182,125 04% 25.1%
Fire Services 46,021 49,300 0.0% 22%
Coroner 8,039 14,650 23.8% 3L3%
E-911 (Subsidy) 27,080 3000 0 M9% 29.0%
437,588 573,600 6.7% . 8.8%
9,560 10,675 0.2% -61.8%
485,533 362,068 431,450 -11.1% 3 7%
‘ 516,991 282,027 335,750 -351% 22.9%
Solid Wast 298,650 279,650 312,000 45% -13%
Roads & Bri 372,800 279,110 680,000 824% 14.8%
Health & Huma 15,000 - 73,829 68,500 - 356.7% -19.7%
tibrary 7,800 16,200 16,200 107.7% ©1.9%
Recreation & Parks 75,219 73,773 55,872 73,510 : -04% 23%
Extension Office 48 844 53,055 . 34715 52,600 25% 7%
Economic Development 10,554 10,300 30,597 10,900 5.8% 3.3%
Facilities Management 24,012 31,050 15,243 29,000 -6.6% 20.8%
Building/Zoning/Code Enforcement 56,256 60,986 37634 65000 © 6.6% 15.5%
Operating Contingency - - - 16,245 NA NA
Total Expenses 3,731,954 3925480 3,918,250 4,101,755 4.5% 9.9%

| Fiscal Year 2017 Proposed Budget | Marion Cbunty, GA



Expenditure Challenges

Fiscal Year 2017 presents a number of expenditure challenges for Marion County
Government. There are many factors that drive increases in expenditures in the Fiscal
Year 2017 proposed budget. Below are listed some of the most significant factors:

1. The continued provision of health insurance benefits for County employees. In
FY 2015 and 2016 the County was fortunate to not have any substantial increases
in the cost of employee’s health benefits, The actual cost for 2016 was 10% lower
than expected. The proposed FY 2017 proposed budget assumes a 10% increase.

2. This proposed 2016 budget did not include a contingency reserve. The FY 2017
proposed budget provides for a contingency reserve ofz$16,254. This reserve is
intended to provide the County with mcreased levels d—f'"%
at the. end of FY 2017.

separate action item at one of the Board’s futur
Several departments were reviewed for potenti
Two classification changes are included gi&ncl
These changes would also require separ, i
Commissioners to amend the Classi
County. The recommended chan

a. Detention Officer move

5.

{sions made by the Board. It is a financial
f public services, maintenance of facilities

It is my belicEthat the FY-2017 proposed budget is a reflection of the Board’s values and
priorities for thefprovision of county government functions for Marion County. I look
forward any and alFfeedback from members of the Board and the general public and am
grateful for the opportunity to continue to serve this community as the County Manager
for the Marion County Board of Commissioners.

Strongest regards,

“ Fiscal Year 2017 Proposed Budget | Marion County, GA
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General Fund Revenue

117,000
300,000

381,955

252,000

436,000

B Property Taxes

B Other Taxes

é Sales Tax

| Charges for Service

& Intergovernmental

Fees, Fines and Licensing

22 Other Revenue

General Fund Revenue

i Property Taxes
& Other Taxes

B Sales Tax

8 Charges for Service

= Intergovernmental
& Fees, Fines and Licensing

g Other Ravenue




128,500

General Fund Expenses

89,710 68,500

& General Government

= Judicial

& Public Works

® Public Safety

= Housing & Development
# Culture & Recreation

& Health & Welfare

General Fund Expenses

3% 2% 2%

B General Government

& Judicial

B Public Works

@ Public Safety

# Housing & Development
# Culture & Recreation -

7 Health & Welfare
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