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Paudling County Board of Commissioners

General Fund Budget Summary

FY 2012
2011 2012 $$

Budget Proposed incidec
Commission 623,400 603,100 {20,300)
Finance 514,500 425,900 (88,600)
Tax Commissioner 997,300 967,200 (30,100)
Tax Assessor 1,498,810 1,375,586 (123,224)
Voter Registration 417,100 415,020 {2,080)
Government Facilitios 1,264,900 1,262,770 {2,130)
Human Resources 307,600 310,100 2,500
Administration 212,500 212,200 (300)
Information Technology 1,086,675 1,123,775 36,800
Superior Court 862,200 836,356 (25.844)
Clerk of Courts 1,078,700 1,040,600 (38,100)
Board of Equalization 42,500 33,700 (8,800)
Probate 696,500 675,600 (20,900}
Dislrict Attorney 746,900 759,500 12,600
Maglstrate 403,100 394,007 (9,093}
Juvenile 585,000 505,900 {79,100)
Public Defender 478 900 466,950 (11,950)
Coroner 65,600 63,600 (2,000)
Sheriff 13,075,880 12,450,380 (625,500)
Delention Center 5,156,700 5,227,500 70,800
Marshal 423,300 424,400 1,100
Animat Control 628,200 506,800 (121,400)
E-91i1 43,000 43,000 -
DOT 6,835,220 6,445,230 {389,990)
Fleat 554,500 589,317 34,817
Reecycling 140,450 109,550 (30,500)
Stormwater 485,270 - (485,270)
Utility Coordinator 893,000 887,500 (5,500)
Parks & Recreation 2,006,966 1,928,300 (75,666)
Library 959,100 770,500 (188,600)
Community Services 131,300 131,200 (100)
Bus Service 171,900 170,700 {1,200)
Senior Citizens Conter 282,200 277900 {4,300)
Extension 48,300 48,800 500
Development Division 1,128,790 1,060,300 (68,490)
Airport 265,400 268,600 3,200
Non-Departmental 6,114,700 8,204,800 90,100
Opoer Transfer E911 - -
QOper Transfer Solid Waste 200,000 200,000 -
QOper Transfer Reservoir CIP
Total $ 51426561 % 49,216,641 (2,209.820)
Revenue
General Fund $ 50932800 % 48,667,000 -4.45%
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Paulding County Personnel

Filled Budgeted Vacancies Vacancies
Legislative {Commissioners Office}

1 Senior Administrative Asst 1 Part time Admin Asst

1 Media Production Specialist (share addressing tech with )
4 Post Commissioners , Information Technology)

1 Chairman

1 Executive Assistant

inance
1 Finance Director 1 Purchasing Manager

1 Accounting Supervisor
3 Senior Accounting Techs

2 Purchasing Techs

Tax Commissioners
1 Tax Commissioner 1 Parl time Tag & Title Clerk 1 Tag & Title Clerks
1 Adminstrative Assistant
2 Part time Tag & Title
3 Senior Tag & Title
1 Depuly Tax Commissioner
1 Office Manager
9 Tag & Title Clerk

Tax Assessors

5 Appraiser Technicians 1 Cartographer 1 Appraiser Tech
1 Appraiser IV 1 Office Manager

1 Asst. Chief '

1 Cartographer

1 Director

1 Personal Property Appraiser

2 Real Property Appraisers

4 Real Property

1 Senior Cartographer

3 Senior Real Property Appraisers
5 Board Members

Registration
1 Supervisor Poll Workers
1 Election Specialist 2 PT Support Personnel

1 Assistant Elections specialist

Government Facilities
1 Maintenance Manager
5 Custodians
3 Maintenance Workers
1 Parl time Custodian
1 Part time Admin Assistant
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Paulding County Personnel

Filled ' Budgeted Vacancies Vacancles

Human Resources
1 Director
4 HR Specialist

ministration
1 County Administrator
1 Senior Administrative Asst

Information Technology

1 Technical Coordinator 2 Adressing Tech
1 Division Manager - 1 GIS Manager

1 Director

2 Desklop Support Technician

1 GIS Analyst

1 Communication System Tech
1 Netwrok Administrator

Superior Court

3 Judges (Supplements)

3 Court Reporters

1 Law Clerk
The State is no longer funding the
law clerk position. :

1 SR Judges Secretary (Mediation)

5 Baliff: '

Clerk of Court

10 Senior Deputy Clerks Requested:
1 Chief Deputy Clerk Promotions from Deputy to
1 Elected Clerk of Court Senior Deputy

9 Deputy Clerk

Probate Court
5 Depuly Clerk
3 Senior Deputy Clerks
1 Elected Probate Judge
1 Chief Clerk
1 Temp Clerk

enior Accou

District Attorney

1 Victim Wilness

3 Victim Witness {VOCA Grant)

1 Investigalor

4 Secrelaries

3 Assistance District Attorneys

7 DA Supplements
istrict At
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Paulding County Personnel

Filled Budgeted Vacancies Vacancles

Magistrate Court Expenses 1 PT Assoc Judge
2 Magistrate Judges
1 Elected Magistrate Judge
1 Chief Clerk
2 Depuiy Clerk

'."'Jﬂhvenlle Court Expense

1 Part time Juvenile Judge 1 Director of Treatment Ser 1 Deputy Clerk
1 Juvenile Judge

1 Chief Clerk 1 PT Depuly Clerk

1 Senior Deputy Clerk FT is being filled with PT

1 Deputy Clerk
1 Legal Assistan

Public Defenders
1 Public Defender (Supplement)
1 Assi. Public Defender
2 Administrative Asst

1 Indigent Verification {Grant)

Coroner
3 Deputy Coroner
1 Elected Coroner

6 Administrative Secretarles 9 Deputies
1 Captain Courts
4 Captain Patrol
1 Captain
1 Chief Admin Lieut
1 Chief Deputy
10 Communications
2 Corporal Staff
4 Corporal Patro!
1 Crime Scene
92 Deputies
4 Detention Officer
1 Elected Sheriff
1 Evidence Technician
25 Investigaior
3 K-9 Officer
9 Lieutenant
4 Major
1 Office Manager
1 Part time Depuly
1 Purchasing
2 Records Technician
9 Secretary
15 Sergeant
1 Part time Clerk
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Paulding County Personnel

Detention Center
1 Administrative Officer
1 Assistant Jail Administrator
1 Captain-Transport

2 Detention Officers

2 Caorporal - Special 1 Part Time
4 Corporal - Jail 1 Lieutenant
10 Deputies

39 Detention Officers
2 Emergency Med Techs
1 Jail Administrator
i Lieutenant
1 PT Building Maintenance
7 Sergeant

Marshal

1 Sergeant 1 Deputy Marshal

1 Administrative Asst 1 PT Admin - Share with

1 Captain Community Development
3D h

Animal Control
1 Adminsitrative Clerk
5 Animal Control Officer
3 Kennel Tech
1 PT Veterinarian

1 PT Kennel Tech

Transportation

3 Administrative Clerks

1 Assistant Director

1 Assistant Road Superintendent

1 Construction Inspector

1 Construction Project Manager

1 Construction Manager

1 Director

1 Drainage Crew Supervisor

2 Equipment Il Operalors

2 Equipment | Operators

6 Equipment lll Operators

1 Lead Sign Technician

1 Paving Crew Supervisor

2 Paving Equipment Operator

1 Paving Supervisor
Pre-Construction Engineer
Pre-Consfruction Manager
Preparation Supervisor
Preparation Crew Leader
Project Manager
Right of Way Coordinator
Right of Way Equipment Operator

1 Crew Leader EQO IV

- b ek ek ek sk ek
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3 Heavy EQ Op lll

2 Truck Driver EOII

2 Crew Workers

1 Pre-Construction Engineer
1 GIS/CAD Tech

1 Construction Insp

1 Intern

1 Traffic Engineer

1 Sign Technician

1 Heavy Equipment OP Il




Paulding County Personnel

Filled Budgeted Vacancies Vacancies

1 Right of Way Leader

1 Right of Way Supervisor

1 Road Maintenance Crew Leader
6 Road Maintenance Worker

1 Road Superintendent

1 Senior Admin Asst

1 Senior Construction Inspector

1 Senior Trafiic Analyst

3 Sign Technician

1 Traffic Operations Manager

i Traffic Signals Supervisor

1 Traffic Signal Technician

1 Traffic Signs & Marking Supervisor
3 Truck Driver-Paving

Fleet Maintenance
6 Mechanic 1 Equipment Service Worker
1 Fleet Manager

1 Shop Supervisor

1 Welder

1 Administralive Asst
1 PT . ive §

Recycfing
1 Reycling Coordinator 1 PT Collections Supervisor
1 Asst Recycling Coordinator

'S'to rmWater

1 Mapping Outfal inspector
2 Equip Op IV
1 Supervisor
3 EOI
1 Admini
Utility Coordinator funded thru Dec 31, 2011
1 Utilities Servi

Community Services (Meals on Wheels)
4 PT Van Drivers
1 Van Driver

us Services
3 Full Time Van Drivers

2 PT van Drivers

Senior Center
1 Programs Coordinator
1 Senior Center Manager
1 Senior Center Assistant
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Paulding County Personnel

Filled Budgeted Vacancies

Vacancies

Parks & Recreation
1 Administrative Assistant
1 Assistant Director
2 Atheletics Coordinator
1 Atheletics Superintendent
1 Director
1 Horticulture Crew Leader
3 Maintenance Crew Leader
6 Maintenance Worker
4 Programs Coordinator
1 Programs Superintendent
1 PT Receptionist
2 Secreta

2 Maintenance Promotfions

Libraries
9 PT Library Clerk
4 PT Library Cuslodians
5 Library Assistant
1 Children’s Specialist
2 Reference Specialist
3 Branch Managers
1Li Servi

Extension

1 PT Library Clerk
1 Library Assistants

P
1 Building & Permit Division Mgr 1 PT Admin Sec-Share with
1 County Engineer Marshal
1 Director
1 E&S Division Manager
3 Permit Technician
1 Planning & Zoning Division Mgr
1 Planner
1 Sr Admin Asst
2 Sr. Building Inspector
1 Sr Development Inspector
7 Board Members

5 Sr Building Insp

1 Planning Assistant

1 Sr Development Insp
1 Office Manager

2 Sr Planner

Airport
1 Director
1 Senior Admin Asst
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Paulding County Personnel

Filled . Budgeted Vacancies Vacancies

Water and Sewer

Personnel

1 Accountant (shared with Finance 50%)
1 Asst Water 1 EOIll reuse operator
1 Billing Supervisor 1 Service Worker (reuse)

11 Customer Service 1 Treatment Plant Operator
1 Customer Service Manager 1 EO Il Pumpkinvine Plant
1 Development Coordinator
1 Director

1 Collections Supervisor

6 Sewer operations

4 Dispatchers

2 Engineering Techs

3 Equip IV's

5 Equip lll's

5 Equipll's

2 Field Operations

1 Inventory Clerk

9 Meter Readers

1 Meter Reader supervisor

1 PT Meter Reader

1 Operations division manager
1 Project Engineer

2 Project Managers

5 Water Service Work

Capital Outlay

4 Rangers (Meter Reader Trucks

2 Mini Excavator (Replacement & Reuse)
2 F-650's {Replacement and Reuse)

i Trailer (Reuse)
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PAULDING COUNTY, GEORGIA

FY 2012 REVENUES & BUDGETED EXPENDITURES

2-Aug-11

Maintenance & Operations @ 7.6

Bond and Interest (@1.87 ALL FUNDS
Voter Approved Fire Tax @ 2.0

Total
Genorsl Fre SpRev. Spectal Court Enterpriae Sp. Rev, Dbl ar “Waler/ Budgoted
Fund Funa 911 Tands Solld Waste SPLOST Sorvice Fund Sevrer Funds
Property Tax 3 22,580,500 3 5,770,000 $ - 3 - 3 - 3 5,700,000 - 3 - 8 34,050,500
Other Tax 19,249,000 - - 11,800,000 - - - 31,049,000
Licenses & Permmits 305,000 . - . - - - 505,000
Intergovernmental 217,000 600,000 6,000,000 - 6,317,000
Charges for Services 4,657,000 - 24,000,000 28,657,000
Fines and Forfeitures 1,365,000 - $75,000 - - - - - 2,340,000
Investment Income 15,000 1,800,000 - 60,000 - - - 1,875,000
Contribututions - -
Miscellaneous 278,500 278,500
Operating Transfers - 200,000 - - - - 200,000
PY Fund Balance 546,641 1,530,000 214,300 130,000 - 12,440,000 500,000 1,450,000 - 16,810,941
Total Reverme 3 49213,641 3 7,300,000 8 2,014,300 1,105,000 § 800,000 $ 24.300,000 $ 6,200,000 7,450,000 § 24,000,000 % 122,382,941




PAULDING COUNTY, GEORGIA FY 2012 REVENUES & BUDGETED EXPENDITURES 2-Aung-11
EXPENDITURES

Gen Fund Fire  E-911 Fund Courts Solid Wst SPLOST Debt Sve. Ccr®e ‘Water/Scewer All Fupds
Commission s 603,100 s - 3 - 3 - s - 3 - - 603,100
Finance 425,900 - - - - - - 425,900
Tax Commissioner 967,200 - - - - - - 957,200
Tax Assessor 1,375,586 - - - - - - 1,375,586
Board of Equalization 33,700 33,700
Voter Registration 415,020 415,020
Government Facilities 1,262,770 - - - - 100,000 - 1,362,770
Human Resources 310,100 - - - - - - 310,100
Administration 212,200 - - - - - - 212,200
Information Technology 1,123,775 - - - - - - 1,123,775
Superier Court 836,356 - - - - - - - 836,356
Cletk of Courts 1,040,600 - 90,000 - - - - - 1,130,600
Probate 675,600 - - - - - - 675,600
District Attormney 759,500 - 150,000 - - - - - 909,500
Magtstrate 391,007 - - - - - - - 391,007
Juvenile 505,900 - 40,000 - - - - - 545,900
Public Defender 466,950 - - - - - - 466,950
Coroner 63,600 - - - - - - 63,600
Sheriff 12,450,580 - 400,000 - 1,000,000 - - - 13,075,880
Detention Center 5,227,500 - 250,000 - - - - - 5,156,700
ES1] 43,000 2,014,300 - 200,000 - - - 423,300
Fire 0 7,300,000 - - 1,600,000 - - - 628,200
Marshal 424,400 - - - - - - 424,400
Animal Control 506,800 - - - - - - 506,300
Public Safety - - - - - - - -
DOoT 6,445,230 - - 12,500,000 - 6,000,000 - 12,835,220
Fleet 589,317 - - - - - 589,317
Recyeling 109,550 - - - - - 109,550



PAULDING COUNTY, GEORGIA FY 2012 REVENUES & BUDGETED EXPENDITURES 2-Aug-11

Gen. Fund Fire E-911 Fund Courts Solid Wst SPLOST Debt Sve. CIP Water/Sewer All Funds

Stormwater - -
Utility Coordinator $87.500 . - - - . - 887,500
Parks & Recreation 1,928,300 - - 9,000,000 - - - 10,928,300
Library 770,500 - - - - 350,000 - 1,120,500
Community Services 131,200 - - - - - - 131,200
Bus Service 170,700 - - - - - - 170,700
Senior Citizens Center 277,900 - - - - - - 277,900
Extension 48,800 - - - - - - 48,800
Community Development 1,060,300 - - - - - - 1,060,300
Airport 268,600 - - - - 1,000,000 - 1,268,600
County Engineer - -
Non-Departmental 6,204,800 - - - - - - 6,204,800
Solid Waste 200,000 - - - - - - 200,000
Oper. Trans. E911 . .
Drug Treatment - - 175,000 - - - - - 175,000
Oper. Trans. CIP - - -
Oper Trans Debt Service - 6,200,000 - 5,000,000 11,200,000
Reservoir Project - -
Cities - - -
Net Income - - - - - - 1,500,000 1,500,000
Other Services & Charges - - - - $00.000 - - 17.500,000 18,300,000

Total Budgeted Expenditures  $ 49,213,641 § 7300000 $ 2014300 § 1,105000 $ 800.000 8 24,300,000 5 6,200,000 8§ 7450000 8§ 24,000,000 8 122382941
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