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PUTNAM COUNTY BOARD OF COMMISSIONERS
108 SOUTH MADISON AVENUE
EATONTON, GEORGIA 31024

Date: September 29, 2010

To: PUTNAM COUNTY BOARD OF COMMISSIONERS
From: Linda Cook%%inance Director

Subject: 2011 Approved Budget Management Summary

The 2011 budget and was approved by the Board of Commissioners on September 21, 2010. A mill rate
of 5.4 mills was also approved for 2010. Each department received their approved budget by email on
September 23, 2010. The 2011 budget is for the fiscal year October 1, 2010 to September 30, 2011.

The Board of Commissioners held work sessions on 7/30/10, 8/2/10, and 8/6/10 in which all department
heads, elected officials, and agencies had an opportunity to present their budget requests. After all of the
budget requests were presented, on 8/6/10 the Board of Commissioners reviewed all of the budget
requests and discussed various options for each department. Based on these discussions and consensus
obtained, a proposed budget was prepared and submitted to the board on 8/17/10 and advertised in the
local paper on 8/19/10. A public hearing of the proposed budget was held on 9/3/10.

Some highlights of this budget regarding new personnel requirements, new programs and capital
improvements are detailed below. Please keep in mind that the list of personnel changes below is by
positions not individual personnel. Some of these positions were vacancies and some of these changes
were done during 2010 and just ratified by adoption of the 2011 budget.

Highlights of Personnel Services & Employee Benefits:

Elimination of two full-time positions in the Tax Commissioner’s Office
Elimination of one full-time position in the Tax Assessor’s Office

Transfer of one full-time position in the Tax Assessor’s Office to Executive Officers
Transfer of one full-time position in the Finance Depariment to Executive Officers
Elimination of one part-time position in Clerk of Superior Court

Elimination of one part-time position in Animal Control

Elimination of five full-time positions in Highways and Streets

Transfer of five full-time positions to part-time in Highways and Streets
Elimination of three full-time positions in Maintenance & Shop

Elimination of two full-time positions in Senior Citizens Center

Transfer of two full-time positions to part-time in Senior Citizens Center
Elimination of one full-time position in Recreation Department

Elimination of two full-time positions in Planning & Development

Elimination of one full-time position in Golf Course Fund

Funding of $40,000 for unemployment insurance for elimination of positions
There is no Cost of Living Adjustment



Highlights of Operating Expenses:

Increased funding in the Board of Elections and Registration for two elections in 2011

Funding for potential insurance claims in General Administration of $82,000 for the partially self
funded insurance program

Increased funding in the Tax Assessor’s Office for more notices that will be required in 2011
Increased funding in Highways & Streets for increased fuel cost

Funding in Highways & Streets for road supplies of $50,000

Funding of only $10,000 to the Golf Course Fund (this has been significantly reduced)

Funding of $402,193 for capital projects in the General Fund {$300,000 of this amount is for the
new roof at the Jail)

We appreciate the Commissioners, staff, department heads, and elected officials for working with us in all
aspects of the budget and financial management.



2011 Budget Resclution

WHEREAS, the Board of Commissioners of Putnam County is committed to
providing adequate services to its citizens as economically feasible

through an official budget process; and

WHEREAS, the Board of Commissioners of Putnam County desires to comply
with all requirements of the ©. C. G. A.; and

WHEREAS, the proposed budget was published in The Fatonton Messenger,
the legal organ of Putnam County, on August 19, 2010, and August 26,

2010, and

WHEREAS, the Board of Commissioners of Putnam County conducted work
sessions on July 30, 2010, August 2, 2010 and August 6, 2010 for the

budget request, and

WHEREAS, the Board of Commissioners of Putnam County conducted a
public hearing on the 2011 proposed budget for the fiscal year October

1, 2010 to September 30, 2011, and
NOW THEREFORE, the Board cf Commissioners of Putnam County hereby
adopts the fiscal year 2011 budget for the general fund, at the
department level, special revenue funds, and enterprise funds as
presented in the attached exhibit “2011 Putnam County Budget”.

Adopted this 21°" day of September 2010

BOARD OF CCMMISSIONERS OF PUTNAM COUNTY

g”@%*f""

Chairman Tom Thomps

Attest:

C}é%}fhﬂ\ %%}QM~£)uh

Lynn Barber
County Clerk



2011 PUTNAM COUNTY BUDGET

Fiscal Year October 1, 2010 to September 30, 2011

GENERAL FUND REVENUES
Taxes 11,773,085
Business License / Permit Fees 147,700 Public Works
Grants 285,043
Timber Sales in Lieu Tax 258,000 Health and Welfare
Charges for Services 1,078,600 Public Health Administration
Fines and Forfeitures 529,000 Putnam General Hospital
Interest Revenues 50,000 Putnam Jaspsr Service Center
Miscellaneous 8,500 Family and Children Services
Transfer from Other Funds 122,450 Early Childhood Intervention
Appropriation from Fund Balance 1,865,812 Senior Citizens Cenfer

TOTAL GENERAL FUND REVENUES [76,118,180

GENERAL FUND EXPENSES

General Government
District Commissioners
Executive Officers
Board of Elections & Registration
Financial Administration
General Administration
Legal Services
Tax Commissioner
Tax Assessors
Board of Equalization
Risk Management
Public Buildings
Regional Deveiopment Fees
Total General Government

Judicial
Superior Court
Clerk of Superior Court
District Attorney
State Court
Solicitor's Office
Magistrate Court
Probate Court
Juvenile Court
Juvenile Prosecutor's Office
Public Defender's Office
Total Judicial

Public Safety
Sheriff and Jail Operations
EMS Services
Coroner
Animal Control
Total Public Safety

Public Transit System
Total Health & Welfare

Cultural and Recreational
Recreation

171,444 Uncle Remus Golf Course (Grant)
263,387 Eatonton Public Library
217,760 Total Culture and Recreation
266,484
1,031,046 Development
70,000 County Extension Service
345,793 Planning & Dev./ P&D Commission/Code Enforcement
520,269 Putnam Development Authority
19,301 Chamber of Commerce
225,000 Rock Hawk Timber Tax Funds
297,951 Better Home Town
14,540 Total Development
3,443,085 TOTAL GENERAL FUND EXPENSES
SPECIAL REVENUE FUNDS
114,887 Law Library Fund
388,465 Jail Fund
59,630 Drug Education Fund
160,186 Emergency 911 Fund
103,908 Hotel/Motel Tax Fund
198,778 Victim & Witness Assistance Program
168,916
89,253 ENTERPRISE FUNDS
18,000 Solid Waste Fund
73,325 Uncle Remus Golf Course Fund
1,375,348 Oconee Springs Park Fund
4,104,215
2,303,932
53,313
163,502
8,624,962 4

2,342,367

245,837
500,000
16,000
32,000
15,000
205,165
237,561
1,261,563

526,780

10,000
140,604
677,384

40,244
316,097
25,000
5,160
12,000
5,000
403,601

Revenues

23,180
88,400
23,500
391,000
85,050
39,320

30,000
188,874
292,200

Expenses
23,190

88,400
7,500
366,229
85,050
38,836

Revenues Expenses

30,000
188,874
291,716



NOTICE

In accordance with Official Code of Georgia Annotated 36-81-5 the following is a summary of the proposed
FY2011 Budget for Putnam County, Georgia as presented to the Putnam County Board of Commissioners on
August 17, 2010. Copies of the proposed FY2011 Budget are available weekdays at the Putnam County Board of
Commissioners Office, 108 South Madison Avenue, Suite 300. There is a $25 charge for copies.

THE FY2011 BUDGET HEARING WILL BE HELD ON FRIDAY SEPTEMBER 3, 2010 AT 9:00 A.M.* IN THE
WEST COURTROOM OF THE PUTNAM COUNTY COURTHOUSE,100 SOUTH JEFFERSON AVENUE,
EATONTON, GEORGIA. THE PUTNAM COUNTY BOARD OF COMMISSIONERS WILL MEET ON TUESDAY,
SEPTEMBER 21, 2010 AT 7:00 P.M.* TO ADOPT THE FY2011 BUDGET. IF THE WEST COURTROOM IS
UNAVAILABLE, THE MEETINGS WILL BE HELD IN THE CENTRAL COURTROOM.

GENERAL FUND (Proposed)
ESTIMATED REVENUES SPECIAL REVENUE FUNDS (Proposed)
Taxes 11,773,085 Revenues Expenses
Business License/Permit Fees 147,700 Law Library Fund 23,190 23,190
Grants 285,043 Jail Fund 88,400 88,400
Timber Sales in Lieu Tax 258,000 Drug Education Fund 23,500 7,500
Charges for Services 1,078,600 Emergency 911 Fund 391,000 366,229
Fines & Forfeitures 529,000 Hotel/Motel Tax Fund 85,050 85,050
Interest Revenues 50,000 Victim & Witness Assistance Fund 39,320 38,836
Miscellaneous 8,500
Transfer from Other Funds 122,450
Appropriation from Fund Balance 1,546,317
TOTAL Proposed General Fund Revenues 15,798,695
ESTIMATED EXPENDITURES ENTERPRISE FUNDS (Proposed)
General Government 3,429,835 Ravenues Expenses
Judiciat 1,333,890 Solid Waste Fund 30,000 30,000
Public Safety 6,334,820 Uncle Remus Golf Course 188,874 188,874
Public Works 2,352,680 QOconee Springs Park 292,200 291,716
Health & Wellness 1,255,427
Culture & Recreation 677,384
Development 414,659
TOTAL Proposed General Fund Expenditures 15,798,695

*Start time for this public hearing may be delayed if another public hearing is scheduled prior to this meeting.

Persons with spacial needs relating to handicapped accessibility shall contact the County Manager five business days in advance of the
meeting at 108 South Madison Avenue, Suite 300, Eatonton, Georgia 31024, (706) 485-5826, between the hours of 8:00 a.m. and 5:00 p.m.,
Monday through Friday.

The Board of Commissioners reserves the right to continue the hearing to another time and place in the event the number of people in

attendance at the hearing, including the Board of Commissioners, staff, and members of the public exceeds the legal limits. Hearings will be
conducted pursuant to 0.C.G.A. 50-14-1 and Section 66.65 of the Putnam County Code of Ordinances.

Advertised 8/19, 8/26
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