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PUTNAM COUNTY BOARD OF COMMISSIONERS

108 SOUTH MADISON AVENUE
EATONTON, GEORGIA 31024
Date: September 30, 2011
To: PUTNAM COUNTY BOARD OF COMMISSIONERS
From: Linda Cook, Finance Director
Subject: 2012 Approved Budget Management Summary

The 2012 budget was approved by the Board of Commissioners on September 20, 2011. A mill rate of
5.4 mills was approved on September 2, 2011. The 2012 budget is for the fiscal year October 1, 2011 to
September 30, 2012.

The Board of Commissioners held work sessions on July 29, 2011, August 1, 2011, and August 5, 2011 in
which all department heads, elected officials, and agencies had an opportunity to present their budget
requests. After all of the budget requests were presented, on August 5, 2011 the Board of Commissioners
reviewed all of the budget requests and discussed various options for each department. Based on these
discussions and consensus obtained, a proposed budget was prepared and submitted to the Board on
August 16, 2011 and advertised in the local paper on August 18, 2011. A public hearing of the proposed
budget was held on September 2, 2011.

Some highlights of this budget regarding new personnel requirements, new programs and capital
improvements are detailed below:

Highlights of Personnel Services & Employee Benefits:
e Elimination of one full-time position in the Finance Department during 2012
¢ Funding for potential insurance claims in General Administration of $80,000 for the partially self-
funded insurance program
Funding of new deputy position in the Sheriff’s Office
A 3% Cost of Living Adjustment (effective January 9, 2012)

Highlights of Operating Expenscs:
e Increased funding in the Board of Elections and Registration for elections in 2012
Decrease in Solid Waste and Recycle Operations of approximately $45,000
Increase in funding to Putnam General Hospital of $50,000
Decrease in funding to the Transit Department of $25,000 due to decreased ridership during 2011
Funding to the Golf Course Fund of $33,051
Funding of $241,919 for capital projects in the General Fund (2% of total approved General Fund
budget)

We appreciate the Commissioners, staff, department heads, and elected officials for working with us in all
aspects of the budget and financial management.



2012 BUDGET RESOLUTION

WHEREAS, the Board of Commissioners of Putnam County is
committed to providing adequate services to its citizens as
economically feasible through an official budget process; and

WHEREAS, the Board of Commissioners of Putnam County desires to
comply with all requirements of the 0. C. G. A.; and

the proposed budget was published in The Eatonton

WHEREAS,
Messenger, the legal organ of Putnam County, on August 18, 2011;
and

WHEREAS, the Board of Commissioners of Putnam County conducted

work sessions on July 29, 2011, August 1, 2011 and August 5,
2011 for the budget request; and

WHEREAS, the Board of Commissioners of Putnam County conducted a
public hearing .on September 2, 2011 for the 2012 proposed budget
for the fiscal year October 1, 2011 to September 30, 2012. -

NOW THEREFORE, the Board of Commissioners of Putnam County
hereby adopts the fiscal year 2012 budget for the general fund,
at the department level, special revenue funds, and enterprise
funds as presented in the attached exhibit “2012 Putnam County

Budget”.
Adopted this 20" day of September 2011

BOARD OF COMMISSIONERS OF PUTNAM COUNTY

;%iirman Téi Thoiéz;n
Attest:

cﬁzié¥ﬂ4$k /3119Q}Ls

Lynn Barber
County Clerk



2012 PUTNAM COUNTY BUDGET

Fiscal Year October 1, 2011 to September 30, 2012

GENERAL FUND REVENUES
Taxes 11,222,784
Licenses and Permits 160,200
Intergovernmental Revenues 571,074
Charges for Services 1,350,640
Fines and Forfeitures 629,200
Interest Revenues 80,000
Miscellaneous 7,600
Transfer from Other Funds 118,230
Appropriation from Fund Balance 2,643,007

TOTAL GENERAL FUND REVENUES [ 1g,682,735

GENERAL FUND EXPENSES
General Government

District Commissioners 189,273
Executive Officers 252,277
Board of Elections & Registration 275,582
Finance Department 272,488
General Administration 467,742
Legal Services 72,000
Tax Commissioner 383,606
Tax Assessors 564,653
Board of Equalization 17,938
Risk Management 225,000
Public Buildings 324,687
Regional Development Fees 16,184
Total General Government 3,061,430
Judicial
Superior Court 105,176
Clerk of Superior Court 390,144
District Attorney 63,646
State Court 178,137
Solicitor's Office 107,450
Magistrate Court 222,235
Probate Court 200,375
Juvenile Court 95,459
Juvenile Prosecutor's Office 18,000
Public Defender's Office 74,425
Total Judicial 1,455,047
Public Safety

Sheriff and Jail Operations 4,386,394
Fire Stations 1,034,782
Ambulance Service 1,658,382
Rescue 104,296
Coroner 53,210
Animal Control 183,312
Emergency Management 18,750
Total Public Safety 7,439,126

Public Works

Health and Welfare
Public Heafth Administration
Putnam General Hospital
Putnam Jasper Service Center
Family and Children Services
Senior Citizens Program
Public Transit System

Total Health & Welfare

Cultural and Recreational
Recreation
Transfer to Uncle Remus Golf Course Fund
Eatonton Public Library
Total Culture and Recreation

Development
County Extension Service
Planning & Dev./ P&D Commission/Code Enfercement
Chamber of Commerce
Rock Hawk Timber Tax Funds

Better Home Town
Total Development
TOTAL GENERAL FUND EXPENSES

SPECIAL REVENUE FUNDS
l.aw Library Fund

Jail Fund

Juvenile Services Fund
Juvenile Prosecutor Fund
Drug Education Fund

Drug Consfication Fund
Federal Forfeiture Fund
Emergency 911 Fund
Hotel/Motel Tax Fund

Victim & Witness Assistance Program

ENTERPRISE FUNDS

Solid Waste Fund

Uncle Remus Golf Course Fund
Oconee Springs Park Fund

2,369,548

245,837
550,000
16,000
27,000
173,961
213,977
1,226,775

539,251

33,051
140,604
712,906

41,838
346,459
5,410
19,196
5,000
417,903

Hevenues

22,800
84,200
1,200
150,044
23,500
45,000
0
393,809
85,030
38,417

Revenues

80,000
188,951
316,223

OPTION #1

nses
22,800
84,200
1,200
150,044
12,300
45,000
50,000
393,809
85,030
38,417

Expenses
80,000

188,951
316,223



NOTICE

In accordance with Official Code of Georgia Annotated 36-81-5 the following is a summary of the proposed FY2012
Budget for Putnam County, Georgia as presented to the Putnam County Board of Commissioners on August 16, 2011,
Copies of the proposed FY2012 Budget are available weekdays at the Putnam County Board of Commissioners Office,
108 South Madison Avenue, Suite 300. There is a $25 charge for copies.

THE FY2012 BUDGET HEARING WILL BE HELD ON FRIDAY SEPTEMBER 2, 2011 AT 9:00 A.M.* IN THE WEST
COURTROOM OF THE PUTNAM COUNTY COURTHOUSE,100 SOUTH JEFFERSON AVENUE, EATONTON,
GECRGIA. THE PUTNAM COUNTY BOARD OF COMMISSIONERS WILL MEET ON TUESDAY, SEPTEMBER 20,
2010 AT 6:30 P.M.* TO ADOPT THE FY2012 BUDGET. IF THE WEST COURTROOM IS UNAVAILABLE, THE
MEETINGS WILL BE HELD IN THE CENTRAL COURTROOM.

GENERAL FUND {Proposed) SPECIAL REVENUE FUNDS {Proposed)
ESTIMATED REVENUES Revenues Expenses
Taxes 11,222,784 Law Library Fund 22,800 22,800
Business License/Permit Fees 160,200 Jail Fund 84,200 84,200
Grants 313,074 Juvenile Services Fund 1,200 1,200
Timber Sales in Lisu Tax 258,000 Juvenile Prosecutor Fund 150,044 150,044
Charges for Services 1,350,640 Drug Education Fund 23,500 12,300
Fines & Forfeitures 629,200 Drug Consfication Fund 45,000 45,000
Interest Revenues 80,000 Federal Forfeiture Fund o 50,000
Miscellaneous 7,600 Emergency 911 Fund 393,809 393,809
Transfer from Other Funds 118,230 Hotel/Motel Tax Fund 85,030 85,030
Appropriation from Fund Balance 2,332,616 Victim & Witness Assistance Fund 38,417 38,417
TOTAL Proposed General Fund Revenues 16,472,344
ESTIMATED EXPENDITURES ENTERPRISE FUNDS (Proposed)
General Government 2,972,609
Judicial 1,455,047 ’ Revenues Expenses
Public Safety 7,434,556 Solid Waste Fund 80,000 80,000
Public Works 2,345,548 Uncle Remus Golf Course 188,951 188,951
Health & Weliness 1,133,775 Oconee Springs Park 316,223 316,223
Culture & Recreation 712,906
Development 417,903
TOTAL Proposed General Fund
Expenditures 16,472,344

*Start time for this public hearing may be delayed if another public hearing is scheduled prior to this meeting.
Persons with special needs relating te handicapped accessibility shall contact the County Manager five business days in
advance of the meeting at 108 South Madison Avenue, Suite 300, Eatonton, Georgia 31024, (706) 485-5826, between the

hours of 8:00 a.m. and 5:00 p.m., Monday through Friday.

The Board of Commissioners reserves the right to continue the hearing to another time and place in the event the number
of people in attendance at the hearing, including the Board of Commissioners, staff, and members of the public exceeds
the legal limits. Hearings will be conducted pursuant to O.C.G.A. 50-14-1 and Section 2-42 of the Putnam County Code

of Ordinances.

Advertised August 18, 2011
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