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PUTNAM COUNTY

2022 Budget
Adopted August 27, 2021

The mission of the Putnam County government is to provide courteous,
responsive, innovative and cost-effective services.

Properly administer the affairs of Putnam county;

Understand we must maintain a high level of professionalism;
Transparency will be paramount without exception;

Nonpartisanship with the understanding that all voices must be heard;

Actively promote public confidence in county government;

M Maintain a positive image.

Contact Information
117 Putnam Drive, Suite A
Eatonton, GA 31024
Website: www.putnamcountyga.us
Email: putnamboc@putnamcountyga.us
Phone: (706) 485-5826
Fax: (706)923-2345




Billy Webster, Chairman
bwebster@putnamcountyga.us

Gary McElhanney, District 1 Bill Sharp, Commissioner, District 3
mcelhanne utnamcountyga.us bsharp@putnamcountyga.us

Daniel Brown, Commissioner, District 2 Jeff Wooten, District 4
dbrown@putnamcountyga.us jwooten@putnamcountyga.us
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SNAM Co,

117 Putnam Drive ¢ Eatonton, GA 31024
Tel: 706-485-5826 ¢ Fax: 706-923-2345 ¢ www.putnamcountyga.us

To: Putnam County Board of Commissioners
From: Linda Cook, Finance Director £&&

Date: August 27, 2021

Subject: 2022 Approved Budget Management Summary

The 2022 budget was approved by the Board of Commissioners on August 27, 2021. The General
Fund budget is based on a mill rate of 7.720 mills which is a reduction from the roliback rate of 7.820.
The Special Service District Fund is based on a mill rate of .165 which was a reduction from the 2020
rate of .365. The 2022 budget is for the fiscal year October 1, 2021 to September 30, 2022.

The Board of Commissioners held work sessions on July 12", and July 13", 2021 in which all
department heads, elected officials, and agencies had an opportunity to present their budget requests.
The Board of Commissioners reviewed all the budget requests and discussed various options for each
department. Based on these discussions and consensus obtained, a proposed budget was prepared
and submitted to the Board on July 23, 2021 and advertised in the local paper July 29, 2021. An
additional work session was held on August 6, 2021 to give the departments, elected officials, and
agencies an opportunity to discuss their proposed budget with the board. A public hearing on the
proposed budget was held August 17, 2021.

A county-wide salary adjustment of 4% was approved. The Board of Commissioners continued its
commitment to public safety with over 10.2 million budgeted for public safely in the General Fund.
Other highlights of the General Fund budget are detailed below.

Funding of $500,000 to Putnam General Hospital

Funding of $239,811 in capital

Increased funding for the Health Department and Putnam Development Authority
Funding of nine new full-time firefighter positions

Funding for one new full-time position in Public Buildings

Funding for one new full-time position in Public Relations

Funding for one new full-time position in Golf Course

We appreciate the Commissioners, staff, department heads, and elected officials for working with us in
all aspects of the budget and financial management.



2022 Budget & 2021 Mill Rate Schedule (Fiscal Year Oct. 2021 - Sept. 2022)

May June July
1 1 (B |3
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Meetings dates are in green, other major dates are in yellow

May 14 - Assessment notices mailed by Tax Assessor’s Office
- Distribute budget packages

June 1

June 28 - Budget packages due to the Finance Department and
Estimated last day to appeal assessments (45 days after estimated mailing date)

July 1
July 6
July 9
July 12
July 13
July 27
July 29

Advertise all budget work sessions
Preliminary digest available

Budget requests submitted to the Board of Commissioners

First budget work session
First budget work session continued and guidance to County Manager on proposed budget
Proposed budget submitted to the Board of Commissioners
Advertise proposed budget, public hearing on budget, meeting to adopt budget, and

Advertise First mill rate public hearing

August 5 - Advertise second mill rate public hearing
August 6 - Second budget work session (for comments from departments on proposed budget) and
First mill rate public hearing
August 17 - Public Hearing on budget (with regular meeting) and Second mill rate public hearing

August 19 - Advertise final public hearing on mill rate, 5 Year History of Mill Rate, and

meeting to adopt budget
August 27 - Adopt budget

September 3 — Final (third) public hearing on mill rate & Adopt mill rate in regular meeting
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P NOTICE
In AcSordance with Official Code of Georgia Annotated 36-81-5 the following is & summary.of the proposed FY2022 Budget for Putnam

cou“r?wqais Presented to the Putnam County Board of Commissioners July 23, 2021. Copies of the proposed FY2022 Budget are available

wéeladays &t the Putnam County Board of Commissioners Office, 117 Putnam Drive. The proposed budget is also available at

"Ibmuntyga.us.
THE FY2022 BUDGET HEARING WILL BE HELD ON AUGUST 17, 2021 AT 6:30 P.M.* IN THE PUTNAM COUNTY ADMINISTRATION

BUILDING, 117 PUTNAM DRIVE, EATONTON, GEORGIA. THE PUTNAM COUNTY BOARD OF COMMISSIONERS WILL MEET ON
AUGUST 27, 2021 AT 9:00 A.M.* TO ADOPT THE FY2022 BUDGET.

GENERAL FUND (Proposed) SPECIAL REVENUE FUNDS (Proposed)
ESTIMATED REVENUES Revenues Expenses
Taxes 16,935,687 Law Library Fund 11,060 11,060
License and Permits ' 28,900 Jail Fund 45,850 45,850
Intergovernmental Revenues 378,850 Juvenile Services Fund 1,200 1,200
Charges for Services 2,730,715 Drug Abuse Education & Treatment 173,986 173,986
Fines 358,000 Drug Confiscation Fund 30,000 30,000
interest and Miscellaneous 150,000 Federal Forfeiture Fund : 1,609 1,609
Transfer from Other Funds 56,280 Emergency 911 Fund 528,084 528,084
Appropriation from Fund Balance 413,807 American Rescue Plan Fund 4,323,596 2,175,418
TOTAL Proposed General Fund Revenues 21,052,239 Special Service District 2,404,434 2,385,893
Hotel/Motel Tax Fund 766,100 766,100
ESTIMATED EXPENDITURES Victim & Witness Assistance Fund 19,750 6,500
General Government ; 4,152,110 Local Maintenance ImprovementGrant 565,000 565,000
Judicial 1,897,915 Juvenile Prosecutor Fund 196,306 149,224
Public Safety 10,208,674 .
Public Works 2,307,727 ENTERPRISE FUNDS (Proposed)
* Health & Wellness g 983,891 Revenues Expenses
Culture & Recreation 1,275,264 Solid Waste Fund 60,000 60,000
Development 226,658 Oconee Springs Park 537,200 537,200

TOTAL Proposed General Fund Expenditures 21,052,239
*Start time for the meeting may be delayed if another public hgaring is scheduled prior to this meeting.

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, or who
have questions regarding the accessibility of the meeting or the facilities are required to contact the ADA Compliance Officer, at least three
business days in advance of the meeting at 706-485-2778 to allow the County to make reasonable accommodations for those persons.

The Board of C'c;mmissioners reserves the right to continue the hearing to another time and place in the event the number of people in
attendance at the hearing, including the Board of Commissioners, staff, and members of the-public exceeds the legal limits. Hearings will be
conducted pursuant to O.C.G.A. §0-14-1 and Section 2-42 of the Putnam County Code of Ordinances.




2022 BUDGET RESOLUTION

WHEREAS, the Board of Commissioners of Putnam County is committed
to providing adequate services to its citizens as economically
feasible through an official budget process; and

WHEREAS, the Board of Commissioners of Putnam County desires to
comply with all requirements of the O. C. G. A.; and

WHEREAS, the Board of Commissioners of Putnam County conducted
budget work sessions on July 12, 2021, July 13, 2021, and August
6, 2021, and

WHEREAS, the Board of Commissioners of Putnam County received the
2022 Proposed Budget on July 23, 2021, and

WHEREAS, the proposed budget was published in The Eatonton
Messenger, the legal organ of Putnam County, on July 29, 2021, and

WHEREAS, the Board of Commissioners of Putnam County conducted a
public hearing on August 17, 2021 for the 2022 proposed budget,
and

NOW THEREFORE, the Board of Commissioners of Putnam County hereby
adopts the fiscal year 2022 budget for the general fund, special
revenue funds, enterprise funds, and the special service district
fund as presented in the attached exhibit "“2022 Putnam County
Budget - EXHIBIT A”.

Adopted this 27th day of August 2021

BOARD OF COMMISSIONERS OF PUTNAM COUNTY

TS;LL\\ \AJelo§1;1;

Chairman Billy Webster
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Ly Butterworth

County Clerk



2022 PUTNAM COUNTY BUDGET - EXHIBIT A

Fiscal Year October 1, 2021 to September 30, 2022

GENERAL FUND REVENUES

Taxes

Licenses and Permits
Intergovernmental Revenues
Charges for Services

Fines

Interest & Miscellaneous
Transfer from Other Funds
Appropriation from Fund Balance

TOTAL GENERAL FUND REVENUES

GENERAL FUND

16,935,687

28,900
378,850
2,730,715
358,000
150,000
56,280
541,671

21,180,103

GENERAL FUND EXPENDITURES:

General Government
District Commissioners
Executive Officers
Board of Elections & Registration
Finance Department
General Administration
Legal Services
Human Resources
Tax Commissioner
Tax Assessors
Board of Equalization
Risk Management
Public Buildings
Public Relations

Total General Government

Judicial
Superior Court

Clerk of Superior Court & Image Acc.

District Attorney

State Court

Solicitor's Office

State Court Judge's Office

Magistrate Court

Probate Court

Juvenile Court

Juvenile Prosecutor's Office

Public Defender's Office
Total Judicial

Public Safety
222,920 Sheriff and Jail Operations
222,062 Fire Stations & Rescue
319,250 Ambulance Service
294,744 Coroner
335,000 Emergency Management

168,000 Total Public Safety
136,587

616,119 Public Works

783,764

20,941 Health and Welfare
240,000 Health Department
678,863 Putnam General Hospital
113,860 Putnam Jasper Service Center
4,152,110 Family & Children's Services
Public Transit System
Total Health & Welfare
170,281
544,335 Cultural and Recreational
72,744 Recreation
103,904 Uncle Remus Golf Course
137,337
115,014
268,821 Development
260,448 County Extension Service
113,624 Planning & Development
18,000 Putnam Development Authority
93,407 Total Development
1,897,915

Total Culture and Recreation

TOTAL GENERAL FUND EXPENSES

5,174,337
2,884,194
2,055,161
51,872
43,110
10,208,674

2,307,727

237,597
500,000
16,000
32,078
273,216
1,058,891

936,266
338,998
1,275,264

48,243
83,415
147,864
279,522

21,180,103



2022 PUTNAM COUNTY BUDGET - EXHIBIT A

Fiscal Year October 1, 2021 to September 30, 2022

SPECIAL REVENUE FUNDS ENTERPRISE FUNDS

Revenues Expenditures Revenues Expenses
Law Library Fund 11,060 11,060 Solid Waste Fund 60,000 60,000
Jail Fund 45,850 45,850 Oconee Springs Park Fund 537,200 537,200
Juvenile Services Fund 1,200 1,200
Drug Abuse Education & Treatment Fund 173,986 30,300
Drug Confiscation Fund 30,000 30,000
Federal Forfeiture Fund 1,609 1,609
Emergency 911 Fund 528,084 528,084
American Rescue Plan Fund 4,323,596 2,175,418
Hotel/Motel Tax Fund 766,100 766,100
Victim & Witness Assistance Program 19,750 6,500
Local Maintenance Improvement Grant 565,000 565,000
Juvenile Prosecutors Fund 196,306 149,224

SPECIAL SERVICE DISTRICT FUND

Revenues
Taxes 1,693,334
License & Permits 632,700
Charges for Services 58,400
Interest & Miscellaneous 20,000
Donations 0
Other Financing Sources 0
Special Service District Revenues 2,404,434

Regional Development Fees

Animal Services

Animal Services - City

Recyclables Collections

Senior Citizens Program

Eatonton Public Library

Planning & Development & Code Enforcement

Special Service District Expenditures

Expenditures

19,762
246,265
50,603
871,356
30,000
173,950
993,957

2,385,893
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