
TERRELL GOUNTY GEORGIA
BUDGET RESOLUTION

A RESOLUTION ADOPTING A BUDGET FOR THE FISGAL YEAR 2O2O FOR EAGH FUND
oF TERRELL COUNTY, AppROpRIATtNG THE AMOUNTS SHOWN tN EACH BUDGET
AS EXPENDITURES, ADOPTING THE ITEMS OF ANTTCTPATED FUNDTNG SOURCES,
pRoHtBtTtNG EXPENDITURES TO EXCEED APPROPRIATIONS, AND PROHIBITING
EXPENDITURES FROM EXCEEDING ACTUAL FUNDING SOURGES.

WHEREAS, a Proposed Budget for each of the various Funds of the County has been
presented to the Board of Commissioners and,

WHEREAS, appropriate advertised public hearings have been held on lhe 2O2O

Proposed Budget, as required by Federal, State and Local Laws and Regulations,
and,

WHEREAS, the Board of Gommissioners has reviewed the Proposed Budget and has
made certain amendments to Funding Sources and Appropriations' and,

WHEREAS, the budget for each fund includes appropriations for Fisca! Year 2O2O,

incorporates certain levies, assessments, fees and charges to finance these
expenditures and lists the Anticipated Funding Sourcesl and

WHEREAS, each of the Funds has a balanced budget, such that Anticipated Funding
Sources equal Proposed Expendituresl

NOW, THEREFORE, BE lT RESOLVED that this Budget is hereby adopted specifying
the Anticipated Funding Sources for each Fund and making Appropriations for
Proposed Expenditures to the Departments or Organizationa! Units named in each
Fund.

BE lT FURTHER RESOLVED that Expenditures of any Fund shall not exceed the
Appropriations authorized by this Budget and Amendments thereto or Actual Funding
Sources, whichever is less.

BE lT FURTHER RESOLVED that the Budget shall be amended so as to adapt to
changing governmenta! needs during the fiscal year as followsl

(l) Any increase in Appropriations in any Fund for a Department, whether through
a change in Anticipated Revenues in any Fund or through a transfer of
Appropriations among Departments, shall require the approval of the Board of
Gommissioners, except in the case of insurance reimbursements for vehicle
collisions and other equipment Iosses, in which instance the Gounty Finance
Officer or Ghairman are granted authority to allocate funds to the appropriate



Department from insurance proceeds for the replacement or repair ofdamaged equipment items;
(2) Transfers of Appropriations in any Fund among the various accounts within aDepartment shal! require onty the approval of the chairman for amounts up to$5o'ooo and the approval of the Board of Gommissioners for amountsexceeding $5O,OOO;
(3) The Gounty Finance officer is granted authority to allocate funds fromestablished reseryes for satary adjustments and reclassifications toDepartments and organizational Units as necessary to provide funding foractions approved by the Board of commissioners;
(a) The Gounty Finance officer is granted authority to transfer funds as neededfor the daily operations of the Gounty;
(5) The Gounty Finance officer is granted authority to reallocate dollars toprovide funding for proiects approved by the Board of Gommissioners;

Passed and Adopted upon motion duly made and seconded by the Board ofGommissioners of rerrert Gounty, Georgia. This 20th dav of August 201g.

TERRELL COUNTY BOARD OF COMMISSIONERS

wtLBUR T. GAMBLE llt, GHA|RMAN

ATTEST:

SANDRA OSTEAN, GOUNTY CLERK

ATTEST:

FINANCE OFFIGER
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DrvrsroN # DIVISION NAME FY?O?O REQUEST APPROVED

1000 GENERAL GOVERNMENT $ 6to,6t7.tg 5 6to,ott,lg
1400 ELECTIONS & BOARD OF REGISTRARS S 137,493,00 $ 97,134,78

1500 GENERAL ADMI NISTRATION $ 242,498.17 $ 242,489,t7

1514 TAX MAINTENANCE/ASSESSORS S t39,s9z,ao $ tgl,ofilo
1545 TAX COMMISSIONER s 174,631.04 5 t67,2L8,t4

L560 BOARD OF EQUALIZATION $ 3,050.00 s 2,850.00

1565 COURTHOUSE s 82,236.00 $ 82,236.00

1566 ARMORY BUILDING $ 29,570.00 s 22,050.00

1567 COUNW OFFICE BUILDING s 29,550.00 S 29,550.00

2150 COURT EXPENSE s 119,835,00 S 119,83s.00

2180 CLERK OF SUPERIOR COURT $ tlg,gtq,q3 S 163,650.80

2400 MAGISTRATE COURT $ 169,399.00 S 155,180.76

2450 PROBATE COURT s L4L,L44,08 S t+t,tc+.og
2600 JUVENILE COURT s 14,550.00 $ 14,650.00

3300 SHERIFF'S DEPARTMENT s 821,007.00 S 786,708.00

3326 JAIL S gsg,ggg.oo $ 804,717.00

3400 CORRECTIONAL I NSTITUTE S 1,266,103.00 s 1,408,100.00

3500 FIRE & RESCUE s 139,225.00 $ tgg,t+g.zo
3530 FORESTRY s 15,811.00 S 15,811.00

3600 AMBULANCE SERVICE $ 1,075,194.55 S i.,069,636.00

3700 CORONER $ 33,oo5.oo s 26,800.00

3800 EMERGENCY 911 $ 564,192.00 5 534,481.9s

3910 ANIMAL CONTROL S 54,062.00 $ 41,437.00

3920 EMA DIRECTOR $ 36,400.00 $ 16,000.00

4200 ROADS & BRIDGES S 1,686,488.19 $ 1,588,368.19

4226 LAWN MAINTENANCE s L5,100.00 $ 12,1oo.oo

4500 SOLID WASTE s 437,483.00 S 419,440.16

5110 HEALTH SERVICES $ 82,386.00 $ 82,386.00

5190 INDIGENTS & PAUPERS $ $

5410 WELFARE DEPARTMENT $ 15,ooo.oo $ 15,ooo.oo

5446 TRAINING CENTER S soo.oo s 500.00

5700 EXTENSION SERVICE s 101,690.54 S 101,690.54

6100 RECREATION s 67,070.00 S 67,550.00
6s00 LIBRARY $ 55,5oo.oo $ ss,soo.oo
7400 ZONING s 52,160.00 S 4o,3s4,oo
7500 CHAMBER OF COMMERCE s 35,000.00 S 35,ooo.oo
7563 AIRPORT s 42,385.00 s 42,385.00

EYE2O2O BUDGET EXPENSES - TERRELL COUNW BOARD OF COMMISSIONERS

CONTINGENCIES

TOTAL:
s

s

$

s 9,677,437,L9

1L4,937,97

9,402,748,87
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