A RESOLUTION ADOPTING THE 2026 OPERATING BUDGET
FOR THE WHITFIELD COUNTY BOARD OF COMMISSIONERS

WHEREAS, O.C.G.A. 36-81-6 requires the adoption of a resolution for the appropriation of funds in a fiscal

year; and

WHEREAS, the provisions of O.C.G.A. 36-81-5 have been complied with;

NOW, THEREFORE, BE IT RESOLVED, by the Whitfield County Board of Commissioners, acting in its

capacity as the governing authority of Whitfield County, that the 2026 Operating Budget for Whitfield County

is as follows:
GENERAL FUND
REVENUES EXPENDITURES
Taxes $47,096,797 General Government $13,069,922
Licenses and Permits 1,031,300 Judicial 8,832,916
Intergovernmental Revenue 4,670,322 Public Safety 27,194,228
Charges for Services 3,973,850 Public Works 9,113,910
Fines and Forfeitures 913,000 Health & Welfare 1,008,074
Investment Income 468,000 Culture & Recreation 3,094,686
Contributions/Donations 13,000 Housing & Development 3,445,193
Miscellaneous Income 2,858,038 Debt Service -
Other Financial Sources 1,205,000 Other Financing Uses 1,359,005
TOTAL REVENUES $62,229,307
Fund Balance $4,868,626
TOTAL REVENUES & FUND BALANCE $67,117,933 TOTAL EXPENDITURES $67,117,933
SPECIAL REVENUE FUNDS
REVENUES $21,563,008 EXPENDITURES $22,626,691
Other Financial Sources 1,144,549
TOTAL REVENUES $22,707,557 TOTAL EXPENDITURES $22,626,691
Surplus/increase in Fund Balance $80,866
CAPITAL PROJECTS FUNDS
REVENUES $20,199,675 EXPENDITURES $27,771,255
Other Financial Sources 162,500
TOTAL REVENUES $20,362,175
Fund Balance $7,409,080
TOTAL REVENUES & FUND BALANCE $27,771,255 TOTAL EXPENDITURES $27,771,255
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GENERAL FUND

SUMMARY OF REVENUES

- Amended Estimated Original Proposed
Degeriplon Actuals Budget Actuals Requested Budget Draft 26 vs
FY 24 FY 25 FY 25 Budget FY26 FY 26 Budget 25 % Change
Taxes
Property Taxes $ 19,154,483 24,800,000 23,525,794 24440819 | $ 24440819 (359.181) -1.45%
TAVT Tax 5,620,084 5,800,000 5,790,975 5,800,000 5,800,000 - 0.00%
Local Option Sales Taxes 15,337,026 15,950,000 15,435,385 15,744,093 15,744,093 (205,907) -1.29%
Real Estate Transfer Taxes 152,473 135,000 134,164 135,000 135,000 - 0.00%
Franchise Taxes 382,239 426,000 356,386 356,386 356,386 (69,614) -16.34%
Alcoholic Beverage Taxes 400,551 404,000 379,266 400,000 400,000 (4,000) -0.99%
Financial Institution Taxes 145,667 146,000 140,522 140,500 140,500 (5,500) -3.77%
AAVT Tax 80,975 90,000 66,133 80,000 80,000 (10.000)
Total Taxes 41,273,498 47,751,000 45,828,625 47,096,797 47,096,797 (654,203) 1.37%
License and Permits
Alcoholic Beverage Licenses 97,100 97.000 90,000 90,000 90,000 (7,000) -7.22%
Zoning/Planning 21,512 25,000 23,231 25,000 25,000 - 0.00%
Stormwater 34,537 30,000 55,000 55,000 55,000 25,000 83.33%
Land Disturbing Permits 3.054 6,000 10,000 10,000 10,000 4,000 66.67%
Solicitation/Pawn Shop/Recycler Permits 1.475 1,300 1.275 1,300 1,300 - 0.00%
Building Inspection Fees 778,390 800,000 880,000 800,000 850,000 50,000 6.25%
Total Licenses and Permits 936,068 959,300 1,059,506 981,300 1,031,300 72,000 7.51%
Intergovernmental Revenues
Federal-MPO (FTAJFHWA) 184,695 524,008 334,036 309,232 469,232 (54.776) -10.45%
Federal-CJCC (VOCA/NAWA/Juvenile) 192,083 296,184 167,090 167.090 167,090 (129.094) -43.59%
Federal-Indirect (Other) 115,683 158,187 125,000 46,000 46,000 (112,187) -70.92%
Federal Payments in Lieu of Taxes 654,392 528,000 492,516 493,000 493,000 (35,000) -6.63%
State-DOT 2,794,361 2,832,638 4,273,725 - - (2,832,638)| -100.00%
State Grant-Indirect - - 65,000 75,000 75,000 75,000 | #DIV/O!
JDA Economic Dev PILOT Payments 31,603 1,700,000 1,405,701 1,400,000 1.400,000 (300,000) -17.65%
Solid Waste Authority 2,500,000 - 1,250,000 2,000,000 2,000,000 2,000,000 | #DIV/O!
Other 36,659 21,000 19,700 20,000 20,000 (1.000) -4.76%
Total Intergovernmental 6,509,477 6,060,017 8,132,767 4,510,322 4,670,322 (1,389,695) -22.93%
Charge for Services
Clerk of Court 125,043 103,000 145,500 108,000 108,000 5,000 4.85%
Probate Court 205,212 205,000 250,500 250,000 250,000 45,000 21.95%
Magistrate Court 211,994 220,000 243,429 295,000 295,000 75,000 34.09%
Bond Administration 45,560 50,000 46,500 50,000 50,000 - 0.00%
Pretrial Diversion Fees-District Attomey 11,057 10,400 12,133 12,000 12,000 1,600 15.38%
Recording Fees 261,734 295,700 285,000 294,000 294,000 (1,700) -0.57%
Printing and Duplicating Services 34,009 33,000 38,877 39,000 39,000 6.000 18.18%
Motor Vehicle Tag Collection Fees 272,645 275,000 279,584 280,000 280,000 5,000 1.82%
Retiree Premiums 80,224 80,400 65,543 - - (80,400) 100.00%
Election Qualifying Fees 25,999 10,600 - 10,600 10,600 - 0.00%
City of Dalton-Stormwater 80.208 87.500 87,500 87,500 87.500 - 0.00%
Commission on Tax Collections 749,488 1,900,000 1,273,443 1.300.000 1,300,000 (600,000) -31.58%
Fingerprinting Fees 1,490 1.500 1.500 1,500 1,500 - 0.00%
Inmate Medical Fees, Inmate Debt 24,707 20,000 24,169 24,000 24,000 4,000 20.00%
City of Dalton Fees 8,565 8,000 10,200 8,000 8,000 - 0.00%
City of Dalton-Inmate Housing 107.703 110,000 193,000 160,000 160,000 50,000 45.45%
State of GA-Inmate Housing 15,885 55,000 62,260 70,000 70,000 15,000 27.27%
City of T.H.-Inmate Housing 8,946 11.000 18,653 12,630 12,630 1.630 14.82%
City of Vamell-Inmate Housing 4,148 11,000 15,158 9,400 9.400 (1.600) -14.55%
Town of Cohutta-Inmate Housing 11,057 12,000 11,031 12,770 12,770 770 6.42%
Federal - Inmate Housing - - - - - - #DIV/0!
Other Fees 154,960 105,000 155,000 155,000 155,000 50,000 47.62%
Jail Operations (10% Fees) 152,572 165,000 123.000 152,000 152,000 (13,000) -7.88%
Public Works-Other 132,342 150,000 150,667 150,000 150,000 - 0.00%
Animal Control Fees 14.445 12,000 12,380 13,000 13,000 1,000 8.33%
Court Administrator-Adoption Fees 1,883 3,250 - 1,900 1,900 (1.350) -41.54%
Clerk of Court-Other Fees 8,294 8.500 7.875 8,500 8,500 - 0.00%
Recreation Aclivity Fees 427,579 450,000 427,200 425,000 425,000 (25.000) -5.56%
Senior Center Fees 44,950 61,000 40,800 44,050 44,050 (16.950) -27.79%
Total Charge for Services 3,222,700 4,453 850 3,980,901 3,973,850 3,973,850 (480,000) -10.78%
Fines, Forfeitures and Penalties
Clerk of Court 374,818 335,000 374,667 341,000 341,000 6,000 1.79%
Magistrate Court 51,437 60,000 33,333 55,000 55,000 (5,000) -8.33%
Probate Court 537.422 580,000 480,000 500,000 500,000 (90.000) -15.25%
Juvenile Court 16,013 17.000 12.000 17,000 17,000 - 0.00%
Total Fines and Forfeitures 979,690 1,002,000 900,000 913,000 913,000 (89,000) -8.88%
Investment Income
Interest on Investments 1,015,952 1.000,000 468,000 468,000 468,000 (532,000) -53.20%
Total Investment Income 1,015,952 1,000,000 468,000 468,000 468,000 (532,000) -53.20%
Contributions & Donations
Private contributions 62,769 12,000 163.000 13,000 13.000 1.000 8.33%
Total Contributions & Donations 62,769 12,000 163,000 13,000 13,000 1,000 8.33%




GENERAL FUND

SUMMARY OF REVENUES

Description Amended Estimated Original Proposed
Actuals Budget Actuals Requested Budget Draft 26 vs
FY 24 FY 25 FY 25 Budget FY26 FY 26 Budget 25 % Change |
Miscellaneous
Rent-U.S. Govemment 6,660 5.460 5,460 5,460 5,460 - 0.00%
Rent-Other 57,645 41,200 38,000 39,000 39.000 (2.200) -5.34%
Telephone Commissions 245,589 255,000 174,667 175,000 175,000 (80,000) -31.37%
Other Revenue 252,618 142,000 255,000 255,000 255,000 113,000 79.58%
W.C. Board of Education 568,223 665,000 1,151,000 1,551,000 1.551,000 886,000 133.23%
Murray County Board of Commission 541,053 568,000 602,208 644,078 644,078 76,078 13.39%
State of Georgia-Other 143,215 143,000 143,215 143.000 143.000 - 0.00%
Federal Funds-Other 15,800 13,000 20,533 20,500 20.500 7.500 57.69%
Credit Card Cash Back 6,670 5.000 - -
Cafetria Plan Forfeiture 25,588 25,000 25,000
Total Miscellaneous 1,863,060 1,832,660 2,390,084 2,858,038 2,858,038 1,025,378 55.95%
Other Financing Sources
Transfer In-5% Victim Asst Program 59,073 50,000 50,000 50,000 50,000 - 0.00%
Sale of Assets 180,991 300,000 55,132 155.000 155,000 (145,000) 0.00%
Transfer In-Fund 600 (Workers' Comp) - - - 1,000.000 1,000.000 1,000,000 0.00%
Transfer In-Fund 230 - Int on ARP Cash 175,000 150,000 150,000 - - (150.000)| -100.00%
Transfer In-Fund 230 - ARP 1.985.176 - - - - #DIV/0!
Transfer In-Fund 271 - 204,000 218,978 - - (204.000)
Other Financing Sources - - - - - 0.00%
Total Other Financing Sources 2,400,240 704,000 474,110 1,205,000 1,205,000 501,000 71.16%
TOTAL REVENUE less other financing sources 55,863,213 63,070,827 62,922,882 60,814,307 61,024,307 (2,046,519) -3.24%
TOTAL REVENUE & OTHER FINANCING SOURCES 58,263,453 63,774,827 63,396,992 62,019,307 62,229,307 {1,545,619) -2.42%




GENERAL FUND
SUMMARY OF EXPENDITURES

Original
Description Estimated Requested Proposed
Actuals Budget Actuals Budget Budget Final Budget Budget 26
FY 24 FY 25 FY 25 FY 26 FY 26 FY 26 vs Budget 25 % Change
General Government
Board of Commissioners - Admin 1,548,107 1033598 | § 1213783 [§ 1005117 ]S 1005117 |$ 1005117 | S (28,481) -2.76%
Board of Elections 663,652 621,154 | § 585,877 727,010 856,251 856,251 235,097 37.85%
Finance Dept 776,404 795313 | § 735,438 759,460 759,480 759,460 (35,853) -4.51%
Information Technology 1,062,683 1,260,287 1,248,053 1,342,188 1,302,593 1,302,593 42,308 3.36%
Human Resources 510,033 570,414 510,386 583,229 543,229 543,229 (27,185) -4.77%
Tax Commissicner 2,031,436 2,188,112 2,067,278 2,232,888 2,214,888 2,214,883 26,776 1.22%
Tax Assessor 1,958,581 2,259,047 1,917,841 2,324,571 2,324,571 2,324,571 85,524 2.90%
Board of Equalization 20,018 25,120 81,724 164,622 164,622 164,622 139,502 555.34%
Buildings and Grounds 2,083,868 2,387,809 2,256,122 2,474,756 2,474,756 2,474,756 86,947 3.54%
Public Relations 132,063 131,401 166,025 204,432 204,432 204,432 73,031 55.58%
Non-departmental -
Attorney Fees 186,158 180,000 173.858 180,000 180,000 180,000 - 0.00%
Risk Management 842,918 839,244 883,283 880,000 880,000 880,000 40,758 4.86%
Audit Fees 72,472 88,000 95,000 90,000 90,000 50,000 2,000 2.27%
General Administration Fees 59,944 68,344 70.000 70,000 70,000 70,000 1,656 2.42%
Total General Government 11,948,335 12,447,843 12,004,668 13,038,276 13,069,922 13,069,922 622,079 5.00%
Judicial
Superier Court - Judicial Administration 772,534 792,910 732,272 787,618 787,618 787,618 (5,292) -0.67%
Superior Court - Judge Morris 70,982 56,345 65,933 47,100 47,100 47,100 (9,245) -16.41%
Superior Court - Judge Poston 63,068 56,345 63,131 47,100 47,100 47,100 (9,245) -16.41%
Superior Court - Judge Wilbanks 66,378 56,345 55,297 45,450 45,450 45,450 (10,895) -19.34%
Superior Court - Judge Minter 70.817 57,845 66,993 46,400 45,400 46,400 (11,445) -19.79%
Clerk of Superior Court 1,114,350 1,183,120 1,163,026 1,261,461 1,252,436 1,252,436 69,316 5.86%
District Attorney 1,446,497 1,385,925 1,648,648 1,748,625 1,804,501 1,804,501 418,576 30.20%
Magistrate Court 1,312,024 1,286,621 1,258,532 1,306,681 1,306,681 1,306,681 20,060 1.56%
Probate Court 702,721 753,044 684,112 752,592 752,592 752,592 (452) -0.06%
Juvenile Court 1,274,486 1,357,914 1,283,548 1,359,513 1,342,013 1,342,013 (15,901) -1.17%
Public Defender 1,329,689 1,237,782 1,353,885 1,408,024 1,401,024 1,401,024 163,242 13.19%
Total Judicial 8,223,546 8,224,196 8,395,374 8,810,564 8,832,915 8,832,915 608,719 7.40%
Public Safety
Sheriff's Dept - Enforcement & Support Services 10,513,057 10,817,847 11,813,476 12,585,374 12,608,185 12,608,185 1,780,338 16.55%
Sheriff's Dept - Detention Center & Court Services 12,773,535 12,721,625 13,018,225 13,390,038 13,348,252 13,348,252 626,627 4.93%
Coroner 120,573 141,676 121,370 139,676 139,676 139,676 (2,000) -1.41%
Animal Shelter 358,041 399,912 390,399 447,469 447,469 447,459 47,557 11.89%
Emergency Management Agency 444,639 413,402 393,149 400,646 400,646 400,646 (12,756) -3.09%
Emergency Medical Services - Ambulance Service 250,000 250,000 250,000 250,000 250,000 250,000 - 0.00%
Total Public Safety 24,459,845 24,744,462 25,986,619 27,213,203 27,194,228 27,194,228 2,449,766 9.90%
Public Works
Public Works 6,421,976 7,280,017 6,685,988 7,797,824 7,672,824 7,672,824 517,807 7.11%
State of GA-DOT Local Maint. & Improvmnt Grant 2,936,523 1,392,783 1,392,783 1,441,086 1,441,086 1,441,086 48,303 3.47%
Total Public Works 9,358,499 8,672,800 8,078,771 9,238,910 9,113,910 9,113,910 566,110 6.53%
Health and Welfare
Senior Center 540,572 612,319 561,498 606,290 586,290 586,280 (26,029) -4.25%
Health Dept 250,000 250,000 250,000 250,000 250,000 250,000 - 0.00%
Greenhouse Advocacy 19,800 19,800 19,800 19,800 19,800 19,800 - 0.00%
NW GA Family Crisis Center 10,000 10,000 10,000 10.000 10,000 10,000 - 0.00%
Family Support Council 35,000 40,000 40,000 40,000 40,000 40,000 - 0.00%
Dept of Family and Children Services 80,000 80,000 80,000 80,000 80,000 80,000 - 0.00%
Creative Arts Guild 5,000 5,000 5,000 5,000 5,000 5,000 - 0.00%
Payment to Others 2,661 - - - - - - 0.00%
Georgia Dept of Veterans Services 984 984 984 584 984 984 - 0.00%
Indigent Funeral Expense 15,850 17,000 15,180 16,000 16,000 16,000 (1.000) -5.88%
Total Health and Welfare 959,867 1,035,103 982,462 1,028,074 1,008,074 1,008,074 (27,029) -2.61%
Culture and Recreation
Parks & Recreation Dept 2,490,657 2,350,982 2,300,915 2,473,186 2,460,686 2,460,686 109,704 4.67%
Capital-Property 4,377 - - = = - E 0.00%
Dalton Regional Library 625,000 634,000 634,000 634,000 634,000 634,000 - 0.00%
Total Culture and Recreation 3,120,034 2,984,982 2,934,915 3,107,186 3,094,686 3,094,686 109,704 3.68%
Housing and Development
County Extension Service 143,760 187,624 155,633 188,625 188,625 188,625 1,001 0.53%
Inspections & Enforcement Dept 539,968 603,607 564,125 609,935 609,935 609,935 6,328 1.05%
County Planner 48,000 48,000 48,000 48,000 48,000 48,000 = 0.00%
Metropolitan Planning Organization (MPO) 192,295 550,239 386,641 349,486 549,486 549,486 (753) -0.14%
Zoning/Enforcement 211,785 247,896 233,595 222,023 222,023 222,023 (25,873) -10.44%
County Engineer 771,723 813,554 770,356 837.410 837.410 837.410 23,856 2.93%
Non-departmental -
Timber Protection 7.766 7.875 7,656 7,700 7.700 7.700 (175) -2.22%
D/W Community Development Corp. 80,000 80,000 80,000 80,000 80,000 80,000 - 0.00%
JDA = - - - - - 0.00%
Believe Greater Dalton 25,000 25,000 25,000 25,000 25,000 25,000 - 0.00%
Condemned Housing Demolition 8,830 25,000 10,200 15,000 15,000 15.000 (10,000) -40.00%
Northwest Georgia Trade & Convention Center 419,857 547,345 511,000 584,264 584,264 584,264 36,919 6.75%
Convention & Visitors Bureau (CVB) 216,570 230,000 225,000 225,000 225,000 225,000 (5.000) -2.17%
Tunnel Hill Heritage 8.750 8,750 8,750 8,750 8.750 8,750 - 0.00%
Thrive 20,000 44,000 44,000 44,000 44,000 44,000 - 0.00%
Total Housing and Development 2,694,304 3,418,890 3,069,956 3,245,193 3,445,193 3,445,193 26,303 0.77%
Debt Service 563,681 | | 50,250 | | =] N il 0.00%)




GENERAL FUND
SUMMARY OF EXPENDITURES

Original
Description Estimated Requested Proposed
Actuals Budget Actuals Budget Budget Final Budget Budget 26
FY 24 FY 25 FY 25 FY 26 FY 26 FY 26 vs Budget 25 % Change

Sub-Total $ 61,328,111 | § 61,528,276 | $ 61,503,015|% 65681406 | § 65758928 | § 65758,928 [ § 4,355,652 7.08%
Other Fir ing Uses

Transfer to E-911 Fund 1,363,337 1,399,457 1,399,457 1,155,549 1,144,549 1,144,548 (254,908) -18.21%

Transfer to Rural Transit - - - - - - - 0.00%

Transfer to JDA Project Fund 51,956 51,956 51,956 51,956 51,956 51,956 - 0.00%

Transfer to Other Funds - - 0 - - - - 0.00%

Transfer to Internal Service Fund - - - - - - - 0.00%

Transfer to Capital Projects 832,132 185,680 1,469,124 232,500 162,500 162,500 (23,180) -12.48%

Total other financing uses 2,247,425 1,637,093 2,920,537 1,440,005 1,359,005 1,359,005 (278,088) -16.99%

TOTAL EXPENDITURES & OTHER FINANCING USES $ 63,575,536 | § 63,165,369 | § 64,423,552 | § 67,121,411 [$ 67,117,933 |$ 67117933 |$ 4,077,564 6.46%




2025 $ Change of | % Change of
2024 Budgetas 2025 Estimated| 2026 Approved Budget Budget

Account Account Descrlption  Actuals Amended Actuals Budget Request Request
100-1 31 0-51 1 100-00 REGULAR SALARIES 363.59 366,061 428,417 394 588 28,527 7.79%
100-1310-511300-00  |OVERTIME PAY - - - N/A
100-1310-512100-00  |GROUP HEALTH INSURANCE 91,511 86,450 86,450 106,148 19,698 22.79%
100-1310-512101-00 |LIFE INSURAM 700 700 700 700 - 0.00%
100-1310-512200-00  |FICA EMPLOYER 27,529 28,004 31,361 30,186 2,182 7.79%
100-1310-512400-00  |RETIREMENT-EMPLOYER 8,351 10,003 17,252 22,853 12,850 128.46%
100-1310-512500-00  |EDUCATIONAL ASSIST PROGRAM - - - - - N/A
160-1310-512700-00 _ [WORKERS' COMPENSATION ’ 2,086 1,143 1,143 421 (722) -63.21%
100-1310-512800-00 _|EMP. PHY/FLU VAC/DRUG SCREEN - - - - - N/A
100—131 0—512901-00 OTHER EM LO EE BENEFITS - - - - - NI__A

L : . L. AT | 492,361 . :566;323.|. . 664,806 - ;534 - 12.70%]|
100-1310-521207-00  |CONSULTANT FEES - - - - N/A
100-1310-521228-00 |CONTRACT SERVICES 14,392 15,000 58,633 15,000 - 0.00%
100-1310-521228-10 |IPROPOSED NEW ADMIN. BLDG. DRAWINGS 20,804 - 11,348 - - N/A
100-1310-521230-00  ISURVEYS/APPRAISALS - - - - - N/A
100-1310-522210-00  |[EQUIPMENT REPAIR & MAINTENANCE - 275 - 275 - 0.00%
100-1310-522211-00 _ |VEHICLE REPAIR & MAINTENANCE 807 500 - 500 - 0.00%
100-1310-522230-60 |EQUIP R & M - CONTRACT & OTHER 481 500 - 500 - 0.00%
100-1310-522260-00  |WELLS FARGO REPAIRS 447,181 84,015 143,569 - (84,015) N/A]
100-1310-522310-00  |WELLS FARGO LEASE EXPENSE 214,215 220,635 220,635 220,635 - 0.00%
100-1310-522320-00 RENTAL OF EQUIPMENT 7,083 6,000 5,073 6,000 - 0.00%
100-1310-523200-00  |COMMUNICATIONS 5,932 8,000 6,000 6,000 - 0.00%
100-1310-523202-060 POSTAGE 954 1,250 700 1,250 - 0.00%
100-1310-523300-00 _JADVERTISING 409 1,250 - 1,250 - 0.00%
100-1310-523400-00  |PRINTING - - - N/A
100-1310-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 15,893 22,000 26,184 12,000 (10,000) -45.45%
100-1310-523602-00 |PROFESSIONAL ASSOCIATION DUES 1,881 2,000 2,289 __2,000 - 0.00%
100-1310-523603-00  |LIMESTONE RC&D COUNCIL MEMBERSHIP 1,500 1,500 1,500 1,500 - 0.00%.
100-1310-523607-00  |HIGHWAY IMPACT FEES 4,400 5,100 5,200 5,100 - 0.00%
100-1310-523711-00 | TRAINING 20,811 17,900 14,113 17,800 - 0.00%
100-1310-523801-00 |OTHER COSTS 7,935
100-1310-52380 ADM! ECT -

i o L 78485970 .
100-1310-531101-00  |OFFICE SUPPLIES 1,147 3,000 510 3,000 - 0.00%
100-1310-531103-00  |OPERATIONAL SUPPLIES 16,705 12,000 11,037 15,000 3,000 25.00%
100-1310-531117-00  |RECOGNITIONS & AWARDS - - - - - N/A
100-1310-531200-00  |WELLS FARGO UTILITIES EXPENSE 341,004 228,897 228,897 228,897 - 0.00%
100-1310-531270-00  |GASOLINE & OIL 80 500 1,530 500 - 0.00%
100-1310-531400-00  |SUBSCRIPTIONS/BOOKS & PERIODICALS 715 750 715 750 - 0.00%
100-1310-531600-00  |SMALL EQUIPMENT 3,285 4,000 2,662 4,000 - 0.00%
100-1310-531600-24  |SMALL EQUIPMENT - ADA COMPLIANCE 13,250 - - - - N/A
100-1310-551100-01 IND COST ALLOC - FIRE (95,835) {95,835) (95,835) (95,835) - N/A|
100-1310-572000-00 SPECIAL EVENTS 3,500 3,700 4,000 - 0.00%
1 00-1 31 0-630000-00 COVID-19 EXPENDITURES -
B : e .. 163;216:].

m,sam-:l.:;, R

BasA0T|

i 452137880




2025 2025 2026 $ Change of % Change of
2024 Budgetas Estimated Approved Budget Budget
Account Account Description Actuals Amended Actuals Budget Request Request
il e Lo~ BOARD:OEIELECTIONS PR T A e
100-1400-511100-00 |REGULAR <:ALARIES 284,118 302,812 295 182 298,107 (4.705) -1.55%
100-1400-511201-00 POLL_WOR KER 135,915 73,740 73.740 254,590 180,850 245.25%
100-1400-511300-00 |OVERTIME PAY 15,341 12,000 12,129 25,500 13.500 112.50%
100-1400-512100-00  |GROUP HEALTH INSURANCE 65,365 61,750 61,750 75,820 14,070 22.78%
100-1400-512101-00 _|LIFE INSURANCE 500 500 500 500 - 0.00%
100-1400-512200-00 _ |FICA-EMPLOYER 25,642 29,371 22,648 44,232 14,861 50.60%
100-1400-612460-00  JRETIREMENT-EMPLOYER _ 8.461 12,072 10,407 12,231 159 1.31%
100-1400-512600-00  [UNEMPLOYMENT INSURANCE - - - - - N/A
100-1400-512760-60 |WORKERS' COMPENSATION 974 409 409 671 262 64.05%
100-1400—512900-00 EMP PHYIFLU VACIDRUG SCREEN - - - - - N/A
‘ RS B : P 836,316 . 492,664 .. 476; 744,660 218,997:] . . 44.45%) 43.45%)|
100-1400-521228-00  |CONTRACT SERVICES 1,651 3,000 3,000 2,000 (1,000) -33.33%
100-1400-522210-00  |EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A
100-1400-622230-00 |EQUIP R & M - CONTRACT & OTHER 49,296 55,000 55,000 15,000 {(40,000) -72.73%
100-1400-522310-00  |LAND & BUILDING RENTAL 1,580 1,200 795 3,500 2,300 191.67%
100-1400-522320-00  |RENTAL OF EQUIPMENT 1,662 2,500 973 3.500 1,000 40.00%
100-1400-523200-00  |COMMUNICATIONS 760 800 600 800 - 0.00%
100-1400-523202-00  |POSTAGE 16,097 15,000 15,051 28,000 13,000 86.67%
100-1400-523300-00 | ADVERTISING 2,133 3,000 1,030 5,000 2,000 66.67%
100-1400-523400-00  |PRINTING 23,739 12,000 10,689 30,000 18,000 150.00%
100-1400-523500-00  |[TRAVEL - - - - - N/A
100-1400-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 1,552 6,000 1.415 3,000 (3,000) -50.00%
100-1400-523602-00  |PROFESSIONAL ASSOCIATION DUES - 1,000 139 1,300 300 30.00%
100-1400-523711-00 _ |TRAINING - 3,000 1,530 1,000 (2,000) -66.67%
100-1400-523850-00 [CONTRACT LABOR - - - - - N/A
100-1400-523851-00 SALARIES - MACHINE CUSTODIAN - - - - - N/A]
PR N | (R N .. 98468:| . 102,500 80,222 .. Lo s9AT%
100-1400-531101-00_|OFFICE SUPPLIES 4,095 2,500 1,873 8,000 5500 | 220.00%
100-1400-531103-00 _ |OPERATIONAL SUPPLIES 19,280 12,000 4,456 30,000 18,000 150.00%
100-1400-531103-04  |FOOD FOR POLL WORKERS - 2,500 3,289 4,000 1,500 60.00%
100-1400-531124-00  |REDIVISION REAPPOINTMENT - - - - - N/A
100-1400-531400-00  |SUBSCRIPTIONS/BOOKS & PERIODICALS - - - 500 500 100.00%
100-1400-531600-00  |SMALL EQUIPMENT 5492 9,000 9,272 9,000 - 0.00%
100-1400-531700-00  |MISCELLANEOUS -
100-1400-542000-00  |CAPITAL -
100-1400-630 00-00 COVID-19 EXPENDITURES -




2025 $ Changeof | % Change of
2024 Budgetas 2025 Estimated | 2026 Approved Budget Budget
Account Account Description Actuals Amended Actuals Budget Request Request
LT T T TR G s o IEINANGE:! . Lo T T R SN
100-1510-511100-00  |REGULAR SALARIES 625,926 641,25_7 593,267 585,850 (55.407) -8.64%
100-1510-511300-00  JOVERTIME PAY - - - - - N/A]
100-1510-512100-00  |GROUP HEALTH INSURANCE 101,317 85,713 95,713 121,312 25,599 26.75%
100-1510-512101-00 LIFE INSURANCE 800 800 800 800 - 0.00%
)0-1510-512200-00 FICA-EMPLOYER 47,729 49,056 44,122 44,81 (4,238) -8.64%
)0-1510-612400-00  |RETIREMENT-EMPLOYER 15,195 18,453 14,117 15,616 (2,837) -15.37%
100-1510-512500-00  |[EDUCATIONAL ASSIST PROGRAM - - - - - N/A|
100-1510-512600-00  {UNEMPLOYMENT INSURANCE - - - - - N/A
100-1510-512700-00  JWORKERS' COMPENSATION 1,303 684 684 665 {19) -2.77%
100-1510-512900-00  |EMP. PHY/FLU VAC/DRUG SCREEN - - - - - N/A
100-1510-512901-00 THER EMPLOYEE BENEFITS - -
e e I T R ; ..805,963:] .
100-1510-522209-00__ |SOFTWARE MAINT/SUPPORT 30,500
100-1510-522210-00  |[EQUIPMENT REPAIR & MAINTENANCE - -
100-1510-522211-00 | VEHICLE REPAIR & MAINTENANCE - -
100-1 522230-00 |EQUIP R & M - CONTRACT & OTHER 1,307 1,700
100-1510-523200-00 | COMMUNICATIONS 545 625
100-1510-623201-00  |COMMUNICATIONS-RADIO - -
100-1510-523202-00 POSTAGE 1,591 2,100
100- }-523300-00  |ADVERTISING 1,603 2,000
100- )-623400-00  |PRINTING - -
100- )-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 2,013 2,000
100-1510-523602-00  |PROFESSIONAL ASSCCIATION DUES 940 1,000
100-1510-523610-00  |BANK FEES/OTHER 40,491 38,500
100-1510-523711-00__ | TRAINING 1,608 4,000
100-1510-523800-00 LICENSES - -
o . T T 7sdes | 82,426
100-1510-531101-00  JOFFICE SUPPLIES 8,833 7.275
100-1510-531103-00  |OPERATIONAL SUPPLIES 50 300
100-1510-531117-00 |RECOGNITIONS & AWARDS 760 1,500
100-1510-531270-00  |GASOLINE & OIL - -
100-1610-531400-00  |SUBSCRIPTIONS/BOOKS & PERIODICALS - 380
100-1510-531600-00  |SMALL EQUIPMENT 63 2,000
100-1510-551100-01 IND COST ALLOC - FIRE {154,500) {154,500)
100-1510-581250-00  |SUBSCRIPTION FINANCING 48,000
100-1510-582250-00 INTEREST EXPENSE 2,000
‘:':—"_""""""7_ R 3 "'f‘ff"}”“;',.‘?‘.;, . (93‘075} [ N

798318} .7




2025 2025 2026 $ Change % Change
2024 Budgetas Estimated Approved of Budget of Budget

Account Account Description éctuals Amended Actuals Budget Request Request
100-1635-511100-00 |REGULAR SALARIES 491,686 577,160 595,632 580,629 3,469 0.60%
100-1535-511300-00 |OVERTIME PAY - - - - - N/A
100-1535-5612100-00 |GROUP HEALTH INSURANCE 78,438 86,450 86,450 106,148 19,698 22.79%
100-1535-512101-00  |LIFE INSURANCE 600 700 700 700 - 0.00%
100-1535-512200-00 |FICA-EMPLOYER 37,258 44,153 44,447 44 418 265 0.60%
100-1535-512400-00 |RETIREMENT-EMPLOYER 4,220 11,862 5,488 7,725 (4,237) -35.42%
100-1535-512600-00 |UNEMPLOYMENT INSURANCE - - - - - N/A|
100-15635-512700-00 |WORKERS' COMPENSATION 1,044 616 616 626 10 1.64%
100-1535-512800-! EMP.PHYFLU VACDRUG SCREEN - - - - N/A|
N R T 6.| . 721,041 | 733,333  740,246.| 19,205 - 2.68%
100-1535-521207-00 |CONSULTANT FEES - - - - - N/A
100-1535-521228-00 |CONTRACT SERVICES 51,927 38,450 38,450 38,450 - 0.00%
100-1535-522209-00 |SOFTWARE MAINT/SUPPORT 232,577 349,091 360,242 381,898 32,807 9.40%
100-1535-522210-00 |EQUIPMENT REPAIR & MAINTENANCE 32,375 43,287 42,386 43,287 - 0.00%
100-1535-522211-00 |VEHICLE REPAIR & MAINTENANCE 237 3.000 2,875 2,800 (200) -6.67%
100-1535-522230-00 EQUIPMENT R & M - CONTRACTED - - - - - N/A
100-1535-522310-00 RENTAL OF EQUIP/BUILDINGS - - - - - N/A
100-1535-523202-00 POSTAGE 15 150 68 100 (50)|] -33.33%
100-1535-523203-00 |COMMUNICATIONS-CELLULAR 5,027 5,000 4,268 5,000 - 0.00%
100-1535-523204-00 |COMMUNICATIONS-TELCO/WAN 48,045 85,300 43,736 70,000 (15,300)] -17.94%
100-1535-523205-00 |COMMUNICATIONS-LOCAL SERVICE 27,353 39,150 39,150 38,000 (1,150) -2.94%
100-1535-523300-00 |ADVERTISING - - - - - N/A
100-1635-523501-00 |TRAVEL-CONVENTIONS & SEMINARS 1,445 2,000 1,737 975 (1,025)| -51.25%
100-1535-523602-00 |PROFESSIONAL ASSOCIATION DUES - - - - - N/A
100-1635-523703-00  |TRAINING-IT 9,850 18,350 20,300 12,000 (6,350)|] -34.60%
100-1635-523850-00 |CONTRACT LABOR - - - - - N/A
IR R |l 408952 | 583,778 | . 653;212| 692,610  8732|  1.50%
100-1535-531101-00 |OFFICE SUPPLIES 1,763 2,700 2,700 2,600 (100) -3.70%
100-1535-531103-00 |OPERATIONAL SUPPLIES 25,173 16,600 22,085 15,000 (1,000) -6.25%
100-1535-531270-00 |GASOLINE & OIL 2,412 2,000 2,446 2,000 - 0.00%
100-1635-531400-00 |SUBSCRIPTIONS/BOOKS & PERIODICALS - - - - - N/A
100-1535-531600-00 |SMALL EQUIPMENT 139,542 92,000 77,254 80,000 (12,000) -13.04%
100-1535-531601-00 |SMALL EQUIPMENT-TELEPHONES 3,240 4,200 5,181 4,100 (100) -2.38%
100-1535-531602-00 |SMALL EQUIPMENT-COMPUTERS 45,810 46,500 58,319 45,900 (600) -1.29%
100-15635-531713-00 |UNIFORMS & SAFETY GEAR 4,257 3,400 4,855 3,100 (300) -8.82%
100-1535-551100-01 IND COST ALLOC - FIRE (211,332) (211,332) (211,332) (211,332) - N/A
100-15635-581250-00 |SUBSCRIPTION FINANCING 28,469 - - 28,469 28,469 #DIV/0!
100-1535-582250-00 |INTEREST EXPENSE 1,151 - - - - N/A
IR R - . 40485| (44832) (38492)f  (30,163)] 14,369 N/A
R . ITTOTALS 3| 1,260,287 ] = 1,248,053 | 1,302,693 | 42306 = 3.36%




2028 $ Changeof % Change of
2024 Budget as 2025 Estimated 2026 Approved Budget Budget
Account Account Description Actuals Amended Actuals Budget Request Request
» j B - o SR LT T T T m e s - . __~>>‘_5HR‘__‘ - ‘ e T AT o _7‘ L S '_7'_47_7__;;70_»” o
100-1540-511100-00 |REGULAR SALARIES 329,TSO 328,429 330,089 323,420 (5,009) -1.53%
100-1540-511300-00 |OVERTIME PAY 36 - - - - N/A|
100-1540-511400-00 |PERFORMANCE BONUSES - - - - - N/A
100-1540-512100-00 |GROUP HEALTH INSURANCE 52,292 49,400 49,400 60,656 11,256 22.79%
100-1540-512101-00 |LIFE INSURANCE 400 400 400 400 - 0.00%
100-1540-512200-00 |FICA EMPLOYER 24,872 25,125 24,481 24,742 (383) -1.53%
100-1540-512400-00 |RETIREMENT-EMPLOYER 2,079 4,482 2,080 3,625 (837) -18.76%
100-1540-512500-00 |EDUCATIONAL ASSIST PROGRAM - 40,000 - - (40,000) N/A
100-1540-512700-00 |WORKERS' COMPENSATION 695 350 350 345 (5) -1.38%
100-1540-512800-00 |EMP. PHY/FLU VAC/DRUG SCREEN 13,361 12,000 12,285 12,000 - 0.00%
100-1540-512801-00 JOTHER EMPLOYEE BENEFITS - 30,000 10,043 30,000 - 0.00%]
R e o 422:9180 480,166 . . 429128 455487 ..{(34,979)] .. -7.14%
100-1540-521207-00 | CONSULTANT FEES - 5,700 9,500 9.500
100-1540-521228-00 |CONTRACT SERVICES - 129,523 104,000 120,400 114,000
100-1540-622210-00 |EQUIPMENT REPAIR & MAINTENANCE - - - -
100-1540-522230-00 |EQUIP R & M - CONTRACT & OTHER - - - -
100-1540-522320-00 |RENTAL OF EQUIPMENT - - - -
100-1540-523200-00 |COMMUNICATIONS 1,911 2,800 1,911 2,800
100-1540-523202-00 |POSTAGE 706 800 471 800 X
100-1540-523300-00 |ADVERTISING 1,680 8,000 2,019 5,000 (3,000) -37.50%
100-1540-523400-00  |PRINTING - - - - - N/A
100-1540-523501-00  |TRAVEL-CONVENTIONS & g !l_NARS 2,497 6,000 1,038 3,000 (3,000) -50.009
100-1540-523602-00 |PROFESSIONAL ASSOCIATION DUES 1,394 1,500 762 1,500 - 0.00%
100-1540-523711-00  |TRAINING 2,998 5,000 6,009 5,000 - 0.00%|
100-1540-523712-00 | TRAINING (OTHER EMP) - 2,500 - 2,500 - 0.00%
100-1540-523850-00 |[CONTRACT LABO! - 1,000 - 1,000 - 0.00%)
i (D A o _ _1407003]. 1374003 1424401 145{200if. . ,M7znﬂ3|, .. 5.68%|
100-1540-531101-00 {OFFICE SUPPLIES 5,578 7,000 7,000 7,000 - 0.00%
100-1540-531103-00 |OPERATIONAL SUPPLIES 16,325 6,500 6,500 6,500 - 0.00%
100-1540-531117-00 |RECOGNITIONS & AWARle 18,840 19,000 19,000 19,000 - 0.00%
100-1540-531270-00 |GASOLINE & OIL - - - - - N/A
100-1540-531301-00 |[FOOD - - - - - N/A
100-1540-531400-00 |NEWSPAPER SUBSCRIPTIONS-OTHER - 725 - 725 - 0.009
100-1540-531600-00 |SMALL EQUIPMENT - 2,956 981 2,950 (6) -0.20%
100-1540-531603-00 |SMALL EQUIPMENT-ADA - 1,000 - 1,000 - 0.00%
100-1540-531700-00 _ |MISC SUPPLIES - WELLNESS - - - -
100-1540-551100-01 (;94_‘333) (94,333) hd
I S | ,'.(57;%1'52\ oo fgen»;aszgl‘f‘ -, Eil N
E B o BT0:414: ..:510;386:]. 27:185)1:




2025 2025 2026 $ Change of % Change
2024 Budgetas Estimated Approved Budget of Budget

Account Account Description Actuals Amended Actuals . Budget Request Request

e e " TAXCOMMISSIONER e '

100-1545-511100-00 |REGULAR SALARIES 1,232,142 | 1,288,513 | 1,290,287 | 1,299,651 11,138 0.86%
100-1545-511300-00 |JOVERTIME PAY 12,866 3,000 8,837 3,000 - 0.00%
100-1545-512100-00 |GROUP HEALTH INSURANCE 300,680 286,400 296,400 363,936 67,536 22.79%
100-1545-512101-00  |LIFE INSURANCE 2,300 2,400 2,400 2,400 - 0.00%
100-1545-512200-00 |FICA-EMPLOYER 91,684 98,801 93,983 99,653 852 0.86%
100-1545-512400-00 |RETIREMENT-EMPLOYER 14,620 25,563 26,117 21,787 (3,776) -14.77%
100-1545-512401-00 |ERSGA - SENATE BILL 176 8,865 - 8,865 11,911 11,911 100.00%
100-1545-512600-00 |UNEMPLOYMENT INSURANCE - - - - - N/A
100-1545-512700-00 |WORKERS' COMPENSATION 3,545 2,141 2,141 3,151 1,010 47.16%
100-1545-512800-00  |EMP. PHY/FLU VAC/DRUG SCREEN - - - - - N/A|
100-1545-512801-00 |OTHER EMPLOYEE BENEFITS - - - - - N/A
R | neee7o1 | 1716818 | 1720030 1.805488) 88670 |  5.16%
100-1545-521200-00 |ATTORNEY FEES 7,929 5,000 700 5,000 - 0.00%
100-1545-521207-00 |CONSULTANT FEES - - - - - N/A
100-1545-521228-00 |CONTRACT SERVICES 81,168 110,000 43,309 68,000 (42,000) -38.18%
100-1545-521300-00 |DATA PROCESSING - - - - - N/A
100-1545-522210-00 |EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A|
100-1545-522211-00 |VEHICLE REPAIR & MAINTENANCE 195 1,360 221 1,360 - 0.00%
100-1545-522230-00 |EQUIP R & M - CONTRACT & OTHER 66,948 105,700 72,064 105,700 - 0.00%
100-1545-522310-00 |RENTAL OF EQUIP/BLDGS. - - - - - N/A
100-1545-523200-00 |COMMUNICATIONS 3,851 8,000 4,720 8,000 - 0.00%
100-1545-523202-00 |POSTAGE 96,411 94,000 114,232 100,000 6,000 6.38%
100-1545-523300-00 |ADVERTISING 3,720 4,000 529 4,000 - 0.00%
100-1545-523400-00 |PRINTING 26,694 28,000 26,694 28,000 - 0.00%
100-1545-523500-00 |TRAVEL - - - - - N/A
100-1545-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 14,638 15,000 14,984 15,000 - 0.00%
100-1545-523602-00 |PROFESSICNAL ASSOCIATION DUES 1,459 1,536 1,077 1,535 - 0.00%
100-1545-523711-00 |TRAINING 2,536 8,000 3,776 8,000 - 0.00%
T | .305540| 380,505 282306 344505|  (36,000) -9.46%
100-1545-531101-00 |OFFICE SUPPLIES 13,978 12,250 12,250 12,250 - 0.00%
100-1545-631103-00 |OPERATIONAL SUPPLIES 14,244 14,200 14,200 14,200 - 0.00%
100-1545-531200-00 |UTILITIES 12,980 20,000 12,980 15,000 (5,000) -25.00%
100-1545-531270-00 |GASOLINE & OIL 1,168 2,000 1413 2,000 - 0.00%
100-1545-531400-00 |SUBSCRIPTIONS/BOOKS & PERIODICALS - 6,355 99 6,355 - 0.00%
100-1545-531600-00 |SMALL EQUIPMENT 16,816 35,894 15,000 15,000 (20,894) -58.21%
100-1545-531700-00  |MISCELLANEOUS - - - - - N/A
R I . 591861 90899 55042 |  64.:805|  ~ (26894)  -28.66%
I | 2188412 24 | 2214888 26776 | = 1.22%




2025 $Changeof % Change of
2024 Budgetas 2025 Estimated; 2026 Approved; Budget Budget
Account Actuals Amended Actuals ! Budg! | Request Request

R e A il . . TAXSASSESSOR! "~ ..~ .0 T i e e < R
100-1550-511100-00 |REGULAR SALARIES 1,192,854 1,409,457 1,216,029 1,426,785 17,328 1.23%)

00-1550-511300-00 |OVERTIME PAY - - - - . N/A]
100-1550-512100-00 |GROUP HEALTH INSURANCE 287,607 271,700 271,700 333,608 61,908 22.79%
100-1550-512101-00 |LIFE INSURANCE 2,100 2,200 2,200 2,200 - 0.00%
100-1550-512200-00 IFICA- EMPLOYER 89,582 107,823 90,230 109,149 1,326 .23%|
100-1550-512401 RETIREMENT-EMPLOYER 8,653 19,687 11,485 22,713 3,026 15.37%
100-1550-512600-00 |UNEMPLOYMENT INSURANCE - - - - - N/A
100-1550-512700-00 |WORKERS' COMPENSATION 15,367 9,618 9,618 9,793 1.82%.
100-1550-512900-C0 /DRUG SCREEN - - - N/A|
oy PN A;5961164:]"____1:820485] . . . 1601:262:]7" " 1 .. A.80%
100-1560-621207-00  JCONSULTANT FEES 90,000 30,000 __20,000 0.00%
100-1550-521228-00 |CONTRACT SERVICES 88,122 149,954 88,122 0.00%
100-1550-521234-00  |ARBITRATION - - - N/A|
100-1550-521300-00 |DATA PROCESSING/SUPPORT 6,000 6.000 6,000 0.00%
100-1550-521340-00 PPING - - - - - N/A|

00-1550-522209-00 |SOFTWARE MAINT/SUPPORT _ 12,043 20.387 19,504 15,171 (5.216) -25.59%

00-1550-622210-00 |EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A|

00-1550-622211-00 _|VEHICLE REPAIR & MAINTENANCE 4,850 6.000 1,253 6,000 - 0.00%
100-1550-622230-00 |EQUIP R & M - CONTRACT & OTHER 2,902 2,982 ,536 3,200 218 7.31%
100-1550-623200-00 |COMMUNICATIONS 8,385 8,400 385 3,400 - 0.00%
100-1550-523202-0 |POS‘_1:AGE 23,429 55,000 48,392 55,000 - 0.00%
100-1550-52340 PRINTING 11,589 16,000 24 588 18,000 2,000 12.50%
100-1550-523500-00 | TRAVEL - - - - - N/A]
100-1550-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 30,209 35,000 22,592 17,500 (17,500) -50.00%|
100-1550-523602-00 |PROFESSIONAL ASSOCIATION DUES 3,750 4,099 3315 4,134 35 0.85%
100-1550-523700-00 | TRAINING 11,602 15,000 7,056 15,000 - 0.00%
100-1550-523850-00 |CONTRACT LABOR - - - N/A
100-1550-623903-00 JOTHER ONLINE SERVICES 31,212 34,839 - 0.00%]
[ o s T T T ] .. .282:086.1 " 3631198i|. . (204868} gszsa%i
100-1560-531101-00__|OFFICE SUPPLIES
100-1550-631103-00 [OPERATIONAL SUPPLIES
100-1550-531113-00 |UNIFORMS & SAFETY GEAR

00-1550-531270-00 |GASOLINE & OIL

00-1550-531 00 _|SUBSCRIPTIONS/BOOKS & PERIODICALS

00-1550-531600-00 |SMALL EQUIPMENT

0 )-00 |MISCELLANEOUS




2024

2025

2025

2026

Budget as Estimated Approved

$ Change % Change
of Budget of Budget

Account Account Description Actuals Amended Actuals Budget Request Request
e e o o BOARDIOEEQUARZATION . - T T i
100-1551-511100-00 REGULAR SALARIES 12,700 9,600 49,780 91,650 82,050 854.69%
100-1551-5611113-00 SALARIES-ADMINISTRATOR SUPPLEMENT 4,682 4,631 4,631 4,631 - 0.00%
100-1551-512200-00 FICA EMPLOYER 1,335 1,089 4,160 7,365 576.35%
100-1551-512400-00 RETIREMENT-EMPLOYER 185 192 185 0.13%
100-1551-512700-00 WORKERS' COMPENSATION 15 ___15 100 564.47%
R P L [ 155200 _ 58788l . 103:931.1" - 569:66%
100-1551-521100-00 BOARD OF EQUALIZATION FEES - - - - - N/A
100-1551-521228-00 CONTRACT SERVICES-HEARING OFFICER - - 6,210 9,300 9,300 100.00%
100-1551-523202-00 POSTAGE 569 2,200 8,452 38,916 36,716 | 1668.91%
100-1551-523400-00 PRINTING - 500 414 600 100 20.00%
100-1551-523501-00 TRAVEL-CONVENTIONS & SEMINARS 364 1,525 1,494 1,525 - 0.00%
100-1551-523711-00 TRAINING 75 650 626 650 - 0.00%
T ]_3""_““ . I A 1,009 _4:875:]. . 171964 __50i991|.__ 46,416} 945:97%
100-1551-531101-00 OFFICE SUPPLIES 43 4,525 5,659 9,500 4,975 109.94%
100-1551-531103-00 OPERATIONAL SUPPLIES - 200 82 200 - 0.00%
100-1551-531600-00 SMALL EQUIPMENT - - - - N/A

L [k

741 | 07001

L i4,975.( - 105:29%

4] 164,622

T 139502 _555.34%




2025 $Changeof % Change of
2024 Budgetas 2025 Estimated 2026 Approved: Budget Budget
Account Account Description Actuals Amended Actuals Budget Request Request
e e e ... BUIEDINGS/&GROUNDS. .. 7 R
100-1665-511100-00 |REGULAR SALARIES 945,665 1,062,573 1,110,701 1,144,822 82,249 7.74%
100-1565-511300-00 |OVERTIME PAY 13,581 10,920 10,912 11,000 80 0.73%
100-1565-512100-00 |GROUP HEALTH INSURANCE 235,315 259,350 259,350 318,444 59,084 22.79%
100-1565-512101-00  |LIFE INSURANCE 1,800 2,100 2,100 2,100 - 0.00%
100-1565-512200-00  |FICA-EMPLOYER 70,647 82,122 81,910 88,420 6,208 7.67%
100-1565-512400-00 |RETIREMENT-EMPLOYER 17,688 24,188 23,099 28,480 4,292 17.74%
100-1565-512600-00  |UNEMPLOYMENT INSURANCE - - - - - N/A
100-1565-512700-00 |WORKERS' COMPENSATION 24,359 17,156 17,156 20,580 3,434 20.02%
2900-00 - - - - - N/A
A Y, D _ 11458409 . . 1,505:226:] ... 1:613:856.1 .. 166447 . . _10.66%
100-1565-521228-00 |CONTRACT SERVI C_ES 110,000 95,889 110,000 -
100-1565-521228-10  {CONTRACT SERVICES - GRANT FARM - 5,000 - - (5,000)
100-1565-6521228-11  |CONTRACT SERVICES - HEALTH DEPT 6,062 28,000 6,768 20,000 (8,000)
100-1565-521228-12  |[CONTRACT SERVICES-ROCKY FACE RID - - - - -
100-1565-522110-00  |SOLID WASTE _ 10,350 13,800 10,350 13,800 -
100-1565-522201-00  |PEST CONTROL - CONTRACTUAL 15,833 19,000 15,833 19,000 -
100-1565-522210-00  |[EQUIPMENT REPAIR & MAINTENANCE - - - - -
100-1565-622211-00  |VEHICLE REPAIR & MAINTENANCE 5,752 10,000 9,960 10,000 -
100-1565-522230-00 [EQUIP R & M - CONTRACT & OTHER 43,411 45,000 25,728 45,000 -
100-1565-522230-10 |REPAIR & MAINTENANCE - GRANT FARM - 5,000 - - (5,000)
100-1585-622230-11  |EQUIPMENT R & M - HEALTH DEPT 470 19,000 4,709 15,000 (4,000)
100-1565-522310-00  |RENTAL OF LAND AND BUILDINGS - - - - -
100-1585-622320-00 {RENTAL OF EQUIPMENT 1,364 10,000 4,143 20,000 10,000
100-1565-523200-00 |COMMUNICATIONS 2,036 4,800 2,125 4,800 -
100-1585-523202-00 |POSTAGE - - - - -
100-1565-6523501-00 | TRAVEL-CONVENTIONS & SEMINARS 923 8,000 752 4,000 (4,000)
100-1565-623602-00 |PROFESSIONAL ASSOCIATION DUES - - - - -
100-1565-523711-00 | TRAINING - 8,000 - - (8,000)
100-1565-523850-00 JCONTRACT LABOR - - - ol
T - LT T T . .. ATER67 281700 {24,000)
100-1565-531101-00  |OFFICE SUPPLIES 717 1,000 1,071 1,500 500
100-1565-631103-00 |OPERATIONAL SUPPLIES _ 13,869 17,000 13,869 17,000 -
100-1565-531103-37  |OPERATIONAL SUPPLIES - BONATED 51,494 - 20,536 - -
100-1565-531111-00 |CVB GRANT EXPENDITURES - - - - -
100-1565-531112-00  |BLDG & GROUNDS MAINT. SUPPLIES 116,144 132,500 132,500 132,500 -
100-1565-531119-00  {JANITORIAL SUPPLIES 29,219 30,700 29,646 30,700 -
100-1565-5631200-00  |UTILITIES 350,867 425,000 350,867 380,000 (45,000)
100-1565-531202-00  |UTILITIES-TRAFFIC SIGNALS - - - - -
100-1565-531270-00  [GASOLINE & OIL 12,507 14,000 12,507 14,000 -
100-1565-531600-00 |SMALL EQUIPMENT 6,644 8,500 2,377 8,500 -
100-1565-531700-00  |MISCELLANEQUS - - - - s
1565-531713-00  JUNIFORM RENTAL 11,164 15,000 11,164 _15,000 -
e s . 682724007 T 64317000) . 574:6377) " 680:20001" _ : {(44:600)}

J| - IBUIEDINGS & GROUNDSITOTALS .
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2025 $ Changeof % Change of
2024 Budgetas 2025 Estimated 2026 Approved Budget Budget
_ Account Account Descnption Actuals Amended Actuals Budget Request Request
1 00-1 570-51 1 1 00-00 REGULAR SALARIES 114,705 126,283 38 666 44.13%
100-1570-511300-00  |OVERTIME PAY 16 - N/A
100-1570-512100-00  |GROUP HEALTH INSURANCE 12,350 30,328 17,978 145.57%
100-1570-512101-060__ |LIFE INSURANCE 200 200 100 100.00%
100-1570-512200-00 _ |FICA EMPLOYER 8,579 9,661 2,958 44.12%
100-1570-512400-00  {RETIREMENT-EMPLOYER - - 637 1,587 1,587 100.00%
100-1570-512600-00  |JUNEMPLOYMENT INSURANCE 435 - - - - N/A
100-1570-512700-00 WORKERS’ COMPENSATION 328 93 93 136 43 46.43%
R Lo e HCTTET 7,019 B 4800 ;n‘s,a‘:ns;ﬁra,,; S ens3s) - 57.39%)
100-1570-521100-00 _ [PUBLIC RELATIONS SERVICES 223 500 260 500 - 0.00%
100-1570-522209-00  |SOFTWARE MAINT/SUPPORT 20,404 7,500 20,320 20,500 13,000 173.33%
100-1570-522320-00  |[RENTAL OF EQUIPMENT 357 500 500 500 - 0.00%
100-1570-523200-00 [COMMUNICATIONS 1,531 1,600 1,531 1,600 - 0.00%
100-1570-523202-00 |POSTAGE - 150 - 100 (50) -33.33%
100-1570-523300-00 |ADVERTISING 13.030 20,000 19,085 20,000 - 0.00%
100-1570-523400-00  {PRINTING 385 500 - 500 - 0.00%
100-1670-523501-00 |TRAVEL-CONVENTIONS & SEMINARS 2,455 2,500 643 1,250 (1,250), -50.00%
100-1570-523602-00 |PROFESSIONAL ASSOCIATION DUES 2,394 2,500 2,034 2,500 - 0.00%
1 00-1 570-52371 1-00 TRAINING 2,000 450 2,000 - 0.00%
S IF S R S _ 750 . 44823 . 46460 - 14,7008 . . 30:99%
100-1570-531101-00  |OFFICE SUPPLIES 180 500 80 500 - 0.00%
100-1570-531103-00  |OPERATIONAL SUPPLIES 1,571 3,000 5874 3,000 -
100-1670-531270-00  |GASOLINE & OIL - - - -
100-1570-531600-00  [SMALL EQUIPMENT 2,526 4,500 - 4,500 -
100-1670-5561100-01 _ |IND COST ALLOC - FIRE (21,212) (21,212) (21,212) 21,212) -
‘ 100-1 570-630000-00 COVID-1 9 EXPENDITURES : - - - - -
, o e o {1698 Qit "‘v"‘-Jgaa,za’Zl:;:._ L) R T A SR
| PUBLICIRECATIONSITOTAES. | f32,063]  A31,400] ___166,026] ___ 204432} . 73,0315




2026 ' $Changeof % Change of

2024 Budgetas 2025 Estimated 2026 Approved: Budget Budget
Account Account Descrlptlon Actuals Amended Actuals : Budget Request Requost

co e i .. OUPERIORICOURTSABMING . .o C 0 0 o 0 Do o
100-2100- 11100-C0 IR—EGULAR SALAR!ES 356,281 386,421 376,752 373,208 (23,213) -5.86%
00-2100-511300-00 |OVERTIME PAY - - - - - NIA

00-2100-512100-00 |GROUP HEALTH INSURANCE 91,511 74,100 74,100 80,984 16,884 22.79%
00-2100-512101-00 |LIFE INSURANCE 700 600 600 600 - 0.00%)|
00-2100-512200-00 _ |FICA EMPLOYER 24,940 30,326 24,115 30,400 74 0.24%)|
00-2100-51240 RETIREMENT-EMPLOYER 3,118 4,445 1,724 5,525 1,080 24.30%
00-2100-512600-00 JUNEMPLOYMENT INSURANCE - - - - - N/A
00-2100-512700-00 |WORKERS' COMPENSAT ION 819 518 518 401 (117) -22.62%)|
100-2100-5 LW 3 SCREEN - - - - - N/A
T S R _ ; __477:809:] . : - (6:202)]- .. . -1:06%]
00-2100-521207-00 !CONSULTANT FEES - - - - - WA
100-2100-521217-00 |[TRANSCRIPTS-MANDATED 9,851 11,000 17,340 1,000 - 0.00%
00-2100-521218-00 | TRANSCRIPTS-INDIGENT 40,867 31,000 12,080 31,000 - 0.00%
100-2100-521219-00 J[TRANSLATOR 108,134 110,000 108,134 113.0 3,000 2.73%
100-2100-522210-00 |[EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A|
100-2100-522230-00 |EQUIP R & M- CONTRACT & OTHER 21,042 21,000 26,908 21,000 - 0.00%
100-2100-523100-00  |BOND INSURANCE - - - - - N/A
100-2100-523200-00 |COMMUNICATIONS 1,486 1,800 1,486 1,800 - 0.00%
00-2100-523202-00 |POSTAGE 601 800 605 800 - 0.00%

00-2100-523300-00  |ADVERTISING - 500 - 500 - 0.00%

00-2100-523400-00  |PRINTING 1,379 1,400 - 1,400 - 0.00%
00-2100-523500-00 | TRAVEL - - - - - N/A|
100-2100-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 4,865 5,500 4,286 5,500 - 0.00%
00-2100-523601-00 _ |BAILIFF FEES _ - - - - - N/A|
00-2100-523602-00 |PROFESSIONAL ASSOCIATION DUES 600 800 300 800 - 0.00%
100-523603-00 |COURT WITNESS FEES - - - - - N/A|

00 |GRAND JURY FEES 10,075 8,300 8,250 9,300 1,000 12.05%

00 |TRAVERSE JURY FEES 63,500 58,000 47, 575 58,000 - 0.00%|

00 |TRAINING 0.00%

OTHER COSTS _0.00%)}
T e . 1.58%|

100-2100-531101-00 |OFFICE SUPPLIES 1,369 1,500 1,350 - 0.00%
100-2100-531103-00 |JOPERATIONAL SUPPLIES 11,584 9,500 9,500 - 0.00%
100-2100-531113-00  |UNIFORMS & SAFETY GEAR 267 400 334 - 0.00%
100-2100-531159-00 _|OPER.SUPP-IND.ATTY.CONTRACTED - - - - N/A|
100-2100-531301-00  |FOOD - JURY SERVICES 16,653 16,000 6,811 (3,000) -18.75%
100-2100-531400-00  |SUBSCRIPTIONS/BOOKS & PERIODICALS - 500 30 - 0.00%)|
100-2100-531600-00  |SMALL EQUIPMENT 482 6,000 7,273 (1,000) -16.67%
100-2100-531700-00 - - - - N/A
AR ARV o~ e035ei .. 33800 - 256881 1(4,000] =11.80%
. o

. 7e2pt0l| 732272l __ Weretsl . (5202) _ __:0.87%
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2025 2025 2026 $ Change of % Change of
2024 Budget as Estimated Approved Budget Budget
Account Account Description Actuals Amended Actuals Budget Request Request
JUDGE MORRIS
100-2151-511113-00  [SALARIES-JUDGE SUPPLEMENT 18,198 18,000 18,000 - (18,000) N/A
100-2151-512101-00 |LIFE INSURANCE - - - - - N/A
100-2151-512200-00 FICA EMPLOYER 1,430 1,377 1,377 - (1,377) N/A
100-2151-512400-00 |RETIREMENT-EMPLOYER - - - - N/A
100-2151-512700-00 |WORKERS' COMPENSATION 72 268 268 (268) N/A
100-2151-512900-00 |[EMP.PHYFLU VACDRUG SCREEN - - - - N/A
19,700 19,645 19,645 - (19,645) N/A
100-2151-521300-00 |DATA PROCESSING - - - - - N/A
100-2151-521308-00 [COURT REPORTER-CONTRACT SERV 40,800 29,800 39,385 40,000 10,200 34.23%
100-2151-522210-00  |EQUIPMENT REPAIR & MAINT. - - - - - N/A
100-2151-523200-00 |COMMUNICATIONS - - - - - N/A
100-2151-523202-00  |POSTAGE 340 450 244 600 150 33.33%
100-2151-523208-00 |COMMUNICATIONS-COURT REPORTER - - - - - N/A
100-2151-523602-00 |PROFESSIONAL ASSOCIATION DUES 795 1,100 801 1,000 (100) -9.09%
41,935 31.350 40,430 41,600 10,250 32.70%
100-2151-531101-00  |OFFICE SUPPLIES 182 500 32 500 - 0.00%
100-2151-531103-00 [OPERATIONAL SUPPLIES 629 500 433 500 - 0.00%
100-2151-531109-00  |OFFICE SUPP.-COURT REPORTER 212 400 52 400 - 0.00%
100-2151-531400-00  |SUBSCRIPTIONS/BOOKS&PERIODICALS 8,302 3,350 5,341 3,500 150 4.48%
100-2151-531600-00 |SMALL EQUIPMENT 22 600 - 600 - 0.00%
100-2151-531700-00 |[MISCELLANEQUS - - - - N/A
100-2151-542000-00 CAPITAL - - - N/A
100-2151-630000-00  |COVID-19 EXPENDITURES - - - - - N/A
9,347 5,350 5,858 5,500 150 2.80%
JUDGE MORRIS TOTALS 70,982 56,345 65,933 47,100 (9,245) -16.41%




2025 2025 2026 $ Change of % Change of
2024 Budget as Estimated Approved Budget Budget
Account Account Description Actuals Amended Actuals Budget Request Request
JUDGE POSTON
100-2152-511113-00  |SALARIES-JUDGE SUPPLEMENT 18,198 18,000 18,000 - (18,000) N/A
100-2152-512101-00  [LIFE INSURANCE - s 2 z = N/A
100-2152-512200-00 |FICA EMPLOYER 1,430 1,377 1,377 - (1,377) N/A
100-2152-512400-00 |[RETIREMENT-EMPLOYER - - - - - N/A
100-2152-512700-00 |WORKERS' COMPENSATION 72 268 268 - (268) NI/A
100-2152-512900-00 |[EMP.PHYFLU VACDRUG SCREEN - - - - - N/A
19,700 19,645 19,645 - (19,645) NIA
100-2152-521300-00 |DATA PROCESSING - - - - - NIA
100-2152-521308-00 |COURT REPORTER-CONTRACT SERV 40,526 30,000 40,735 40,000 10,000 33.33%
100-2152-522210-00 |[EQUIPMENT REPAIR & MAINT. - - - - - N/A
100-2152-523200-00 |COMMUNICATIONS - - - - - N/A
100-2152-523202-00 |POSTAGE 232 450 258 600 150 33.33%
100-2152-523208-00 |COMMUNICATIONS COURT REPORTER - - - - - N/A
100-2152-523602-00 |PROFESSIONAL ASSOCIATION DUES 835 750 741 1,000 250 33.33%
41,593 31,200 41,734 41,600 10,400 33.33%
100-2152-531101-00  |OFFICE SUPPLIES 107 500 454 500 - 0.00%
100-2152-531103-00 |OPERATIONAL SUPPLIES 287 500 498 500 - 0.00%
100-2152-531109-00 |OFFICE SUPP.-COURT REPORTER 31 400 91 400 - 0.00%
100-2152-531400-00  |SUBSCRIPTIONS/BOOKS&PERIODICALS 1,350 3,500 709 3,500 - 0.00%
100-2152-531600-00  |SMALL EQUIPMENT - 600 - 600 - 0.00%
100-2152-531700-00  |[MISCELLANEOUS - - - - - N/A
100-2152-542000-00  |CAPITAL - - - - - N/A
100-2152-630000-00 |COVID-19 EXPENDITURES - - - - - N/A
1,775 5,500 1,752 5,500 - 0.00%
JUDGE POSTON TOTALS 63,068 56,345 63,131 47,100 (9,245) -16.41%




2025 2025 2026 $ Change of % Change of
2024 Budget as Estimated Approved Budget Budget
Account Account Description Actuals Amended Actuals Budget Request Request
JUDGE WILBANKS
100-2153-511113-00  |SALARIES-JUDGE SUPPLEMENT 18,198 18,000 18,000 - (18,000) N/A
100-2153-512101-00  [LIFE INSURANCE - - - - - N/A
100-2153-512200-00 [FICA EMPLOYER 1,430 1,377 1,377 - (1,377) N/A
100-2153-512400-00  |RETIREMENT-EMPLOYER - - - - B N/A
100-2153-512700-00 [WORKERS' COMPENSATION 72 268 268 - (268) N/A
100-2153-512900-00 |EMP.PHYFLU VACDRUG SCREEN - - - - - N/A
19,700 19,645 19,645 - (19,645) N/A
100-2153-521300-00 [DATA PROCESSING - - = = - N/A
100-2153-521308-00 [COURT REPORTER-CONTRACT SERV 43,186 30,900 32,520 40,000 9,100 29.45%
100-2153-522210-00 |EQUIPMENT REPAIR & MAINT. - - - - - N/A
100-2153-523200-00 |COMMUNICATIONS - - - - - N/A
100-2153-523202-00 |POSTAGE 642 450 723 600 150 33.33%
100-2153-523208-00 |COMMUNICATIONS-COURT REPORTER - - - - z N/A
100-2153-523602-00 [PROFESSIONAL ASSOCIATION DUES 795 850 901 850 - 0.00%
44,623 32,200 34,144 41,450 9,250 28.73%
100-2153-531101-00  |OFFICE SUPPLIES 900 500 77 500 - 0.00%
100-2153-531103-00 |OPERATIONAL SUPPLIES 375 500 354 500 - 0.00%
100-2153-531109-00  |OFFICE SUPPLIES-COURT REPORTER 154 400 221 400 - 0.00%
100-2153-531400-00  |SUBSCRIPTIONS/BOOKS&PERIODICALS 626 2,500 688 2,000 (500) -20.00%
100-2153-531600-00  |SMALL EQUIPMENT - 600 168 600 - 0.00%
100-2153-531700-00  |MISCELLANEQUS - - - - - N/A
100-2153-542000-00 |CAPITAL - - - - - N/A
100-2153-630000-00 [COVID-19 EXPENDITURES - - - - - N/A
2,055 4,500 1,508 4,000 (500) -11.11%
JUDGE WILBANKS TOTALS 66,378 56,345 55,297 45,450 (10,895) -19.34%




2025 2025 2026 $ Change of % Change of
2024 Budget as Estimated Approved Budget Budget
Account Account Description Actuals Amended Actuals Budget Request Request
JUDGE MINTER
100-2154-511100-00 |REGULAR SALARIES 18,198 18,000 18,000 - (18,000) N/A
100-2154-511102-00  |HOLIDAY PAY - . 4 5 R N/A
100-2154-511113-00  |SALARIES-JUDGE SUPPLEMENT - - 5 5 : N/A
100-2154-512101-00  |LIFE INSURANCE - 5 - & E N/A
100-2154-512200-00  |FICA EMPLOYER 1,430 1,377 1,377 - (1.377) N/A
100-2154-512400-00 |RETIREMENT-EMPLOYER - - - - - N/A
100-2154-512700-00 |WORKERS' COMPENSATION 72 268 268 - (268) N/A
100-2154-512900-00 |EMP.PHYFLU VACDRUG SCREEN - - - - - NIA
19,700 19,645 19,645 - (19,645) N/A
100-2154-521300-00  |DATA PROCESSING - - - - - N/A
100-2154-521308-00 |COURT REPORTER-CONTRACT SERV 41,966 32,000 43,720 40,000 8,000 25.00%
100-2154-522210-00 |[EQUIPMENT REPAIR & MAINT. - - - - - N/A
100-2154-523200-00 |COMMUNICATIONS - - - - - N/A
100-2154-523202-00 |POSTAGE 375 450 401 600 150 33.33%
100-2154-523208-00 |COMMUNICATIONS-COURT REPORTER - - - - - N/A
100-2154-523602-00 |PROFESSIONAL ASSOCIATION DUES 735 750 741 800 50 6.67%
43,076 33,200 44,862 41,400 8,200 24.70%
100-2154-531101-00  |OFFICE SUPPLIES 217 500 411 500 - 0.00%
100-2154-531103-00 |OPERATIONAL SUPPLIES 362 500 391 500 0.00%
100-2154-531109-00  [OFFICE SUPPLIES-COURT REPORTER - 400 105 400 0.00%
100-2154-531400-00 [SUBSCRIPTIONS/BOOKS&PERIODICALS 7.411 3,000 1,539 3,000 0.00%
100-2154-531600-00  |SMALL EQUIPMENT 51 600 40 600 0.00%
100-2154-531700-00 [MISCELLANEQUS - - - - N/A
100-2154-542000-00 |CAPITAL - - - N/A
100-2154-630000-00  |COVID-19 EXPENDITURES - - - - - N/A
8,041 5,000 2,486 5,000 - 0.00%
JUDGE MINTER TOTALS 70,817 57,845 66,993 46,400 (11,445) -19.79%




2025 $ Change of . % Change of

2024 Budgetas 2025 Estimated | 2026 Approved Budget Budget
Account Account Descrl_ptlon Actuals Amended Acwals | Budget Request . Request
iy e . CEERKOFSUPERIORICOURT _ .~~~ . 0~ - 7 7 PR A

100-2180-511 100—00 REGULAR SALARIES 736.275 767,267 794 393 786 396 19,129 2.49%
100-2180-511300-00 OVERTIME PAY _ - - - - N/A|
100-2180-512100-00 GROUP HEALTH INSURANCE 186,086 185,250 185,250 242.624 57,374 30.97%
100-2180-512101-00 LIFE INSURANCE 1,500 1,500 1,500 1,600 100 6.67%
100-2180-512200-00 FICA-EMPLOYER 55,131 58,686 58,682 60,159 1,463 2.49%
100-2180-512400-00 RETIREMENT-EMPLOYER 12,607 15,684 12,921 15,934 250 1.59%
100-2180-512600-00 UNEMPLOYMENT INSURANCE - - - - - N/A|
100-2180-512700-00 WORKERS' COMPENSATION 1,603 818 818 843 25 3.10%
100-2180-512800-00 EMP. PHY/FLU VAC/DRUG SCREEN - - - - - N/A|
100-2180-512801-00 O'I'I-IER EMPLOYEE BENEFITS _ - N/A|
T I SR SRR [T -] . 7.61%|
100-2180-521207-00 CONSULTANT FEES - - - - - N/A|
100-2180-521228-00 CONTRACT SERVICES 2,081 4,900 2,146 4,800 - 0.00%
100-2180-521300-00 DATA PROCESSING - - - - - N/A|
100-2180-522210-00 EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A|
100-2180-522230-00 EQUIP R & M - CONTRACT & OTHER 56,645 73,000 56,645 69,000 {4.000) -5.48%
100-2180-522310-00 LAND & BILDING RENTAL 1,680 1,680 1,680 1,680 - 0.00%
100-2180-522320-00 EQUIPMENT RENTAL 11,291 12,000 11,861 12,000 - 0.00%!
100-2180-523100-00 BOND INSURANCE - - - - - N/A|
100-2180-523200-00 COMMUNICATIONS 2,757 3,100 2,757 3,100 - 0.00%
100-2180-523202-00 POSTAGE 6,254 15,000 6,600 15,000 - 0.00%
100-2180-523300-00 ADVERTISING 75 1,500 40 1,000 (500)) -33.33%
100-2180-523400-00 PRINTING 1,327 6,700 639 5,500 (1,200) -17.91%
100-2180-523500-00 lTRAVE_L - - - - - N/A]
100-2180-523501-00 TRAVEL-CONVENTIONS & SEMINARS 3,231 5,500 5,871 5,000 (500) -9.09%
100-2180-523602-00 PROFESSIONAL ASSOCIATION DUES 1,100 1,600 400 1,200 (400) -25.00%
100-2180-623611-00 REAL ESTATE FEES - 250 - - (250) N/A|
100-2180-523711-00 TRAINING 2,000 — 0.00%)
[ | (EERI: i L 27230 L i(erae0):. - . _=6:38%|
100-2180-531101-00 OFFICE SUPPLIES 15,000 - 0.00%
100-2180-531103-00 OPERATIONAL SUPPLIES 2,500 (500) -20.00%
100-2180-531117-00 RECOGNITIONS AND AWARDS 3,500 - 0.00%
100-2180-531400-00 SUBSCRIPTIONS/BOOKS & PERIODICAL 2,175 (1,175) -54.02%
100—21 80—531600-00 SMALL EQUIPMENT " 4,539 3,500 (500 __ -14.29%|
[ P U L i Lol 2882080 261675 .. . 18]

L A2AT8M . =8M48%)
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. 9,‘316;‘]:". Ch :.5&.85%]

e i - ||:CLERK:OF'SUPERIOR:.COURT-TOTALS

A84;360:1 - 13483;1204]




2025 2026 $Changeof % Change of
2024 Budgetas 2025 Estimated: Approved Budget Budget
____Account Account Description Amended Actuals Budget Reguest Request

e e e o OA o
100-2200-511100-00__|REGULAR SALARIES 950,082 899,537 1,133,611 1,184,160 284,623 31.64%
100-2200-511300-00__|OVERTIME PAY . - s 3 . NIA
100-2200-512100-00 |GROUP HEALTH INSURANCE 209,169 209,950 209,950 257,768 47,838 22.79%|
100-2200-512101-00 _|LIFE INSURANCE 1,500 1,700 1,700 1,700 - —0.00%]
100-2200-512260-00 _|FICA-EMPLOYER 71450 68,227 _ 83.765 80,568 22,361 32.77%|
100-2200-512400-00 _|RETIREMENT-EMPLOYER 23,274 21,859 27,840 38,552 16,593 75.56%
100-2200-512600-00 |UNEMPLOYMENT INSURANCE - - B s 5 NA
100-2200-512700-00__|WORKERS' COMPENSATION 3,883 2,331 2,331 2,869 538 23.07%
100-2200-512500-00 _|EMP. PHY/FLU VAC/DRUG S - - . - — - _N/A
e M G ] ; . arAP62. __30.50%
100-2200-521207-00 _|CONSULTANT FEES - s - - 3 A
100-2200-521221-00__|MEDICAL EXPENSE 270 500 485 - (500) N/A
100-2200-521228-00 |CONTRACT SERVICES 99,816 75,221 104,266 139,745 64,524 85.78%
100-2200-521302-00__|ANKLE MONITORS-CONTRACT SERV 13614 20,000 13,614 - {20,000) -100.00%
100-2200-521305-00__|MICROFILM . - . - - N/A|
100-2200-521308-00__|COURT REPORTER-CONTRACT SERV 1,744 4,000 3,354 4,000 - 0.00%
100-2200-522209-00 | SOFTWARE MAINT/SUPPORT - - - - - NA
100-2200-522210-00 _|EQUIPMENT REPAIR & MAINTENANCE - - N/A
100-2200-522211-00 _|VEHICLE REPAIR & MAINTENANCE 2,500 (500) -16.67%
100-2200-522230.00_[EQUIP R & M - CONTRACT & OTHER 000 (200) -3.85%
100-2200-522320-00__|RENTAL OF EQUIPMENT - - N/A]
100-2200-523200-00 | COMMUNICATIONS 3,200 {100) -3.03%
100-2200-523202-00 _|POSTAGE 3,400 100 -2.86%
|100-2200-523300-00__|ADVERTISING - - N/A|
100-2200-523400-00 _|PRINTING 2,000 - 0.00%
100-2200-523500-00 |TRAVEL - - N/A
100-2200-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 6,000 - 0.00%)
100-2200-523602-0 |PROFESSIONAL ASSOCIATION DUES _ 7,000 - 0.00%)
100-2200-523603-00 | COURT WITNESS FEES 5,000 5,00 100.00%)
100-2200-523711-00__|TRAINING 5,000 - —0.00%
R PR | (s A ) N 1-71-.1-3) I ¥, 73] .‘_...aszml
100-2200-531101-00 |OFFICE SUPPLIES 11,700 —(300) -2.50%
100-2200-531103-00 |OPERATIONAL SUPPLIES _ 2,900 (100) -3.33%
100-2200-531110-00__|CRIME VICTIM ASSISTANCE 12,300 (200) -1.60%
100-2200-531130-00 | GREENHCUSE/CHILCREN'S ADVOCACY - - N/A|
100-2200-531270-00__|GASOLINE & OIL — 482 5,800 {200) -3.33%
100-2200-531400-00__|SUBSCRIPTIONS/BOOKS & PERIODICALS 8,064 8,000 7,166 7,500 (500) 6.25%
100-2200-531600-00_|SMALL EQUIPMENT 4,858 6,000 5,404 5,800 (200) -3.33%
100-2200-531713-00|UNIFORMS & SAF -
P s G| [T 114




2026 $ Changeof % Change of
2024 Budgetas 2025 Estimated . 2026 Approved Budget Budget

. Account Account Description Actuals Amended Actuals Budget :  Request Request
T T T i oo MAGISTRATEICOQURT . o D T T T T T T L
100-2400-511100-00  JREGULAR SALARIES 803,017 896,249 879,587 868,252 (27,997) -3.12%
100-2400-511300-00__ |OVERTIME PAY - - N N N N/A
100-2400-512100-00  |GROUP HEALTH INSURANCE 196,086 172,800 172,800 212,286 39,386 22.79%
100-2400-512101-00 LIFE INSURANCE 1,500 1,400 1,400 1,400 - 0.00%
100-2400-512200-00 FICA-EMPLOYER 67,154 66,285 64,377 66,421 136 0.21%
100-2400-512400-00 RETIREMENT-EMPLOYER 12,326 7.368 14,064 15,144 7,776 105.53%
100-2400-512600-00  |UNEMPLOYMENT INSURANCE - - - - - N/A
100-2400-512700-00 |WORKERS' COMPENSATION 5,282 2,894 2,894 2,993 99 3.42%
iRl e e A 8av4] . AM4T,086] 1.1862220 1166606 19,410:]  __ 1.69%)
100-2400-521207-00 | CONSULTANT FEES - - - - - N/A]
100-2400-521219-00 INTERPRETER EXPENSE 36,385 38,000 36,385 38,000 - 0.00%
100-2400-521223-00 |ATTORNEY FEES-INDIGENT CONTRACT - - - - - N/A
100-2400-521228-00  |CONTRACT SERVICES - 700 - 700 - 0.00%
100-2400-522209-00 |SOFTWARE MAINT/SUPPORT 31,800 32,000 31,800 32,000 - 0.00%
100-2400-522210-C0  |EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A|
100-2400-522211-00 |VEHICLE REPAIR & MAINTENANCE 2,937 4,000 3,231 4,000 - 0.00%
100-2400-522230-00 |EQUIP R & M- CONTRACT & OTHER 2,614 2,325 1,801 1,525 (800) -34.41%
100-2400-523100-00  |BOND INSURANCE - - - - - N/A
100-2400-523200-00 |COMMUNICATIONS 2,604 2,050 2,604 2,700 650 31.71%
100-2400-523202-00  |POSTAGE 6,380 8,000 5,653 8,000 - 0.00%|
100-2400-523300-00 _ |ADVERTISING - 100 - 100 - 0.00%)|
100-2400-523400-00  |PRINTING 6,504 5,000 3,258 5,000 - 0.00%
100-2400-523500-00  |TRAVEL - - - - - N/A]
100-2400-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 708 6,200 6,046 7,000 800 12.90%
100-2400-523602-00 PROFESSIONAL ASSOCIATION DUES 610 1,100 631 1,100 - 0.00%
100-2400-523603-00 |WITNESS FEES - - - - - N/A|
100-2400-523711-00 | TRAINING 2,280 3,000 2,887 3,000 - 0.00%
100-2400-523850-00  |CONTRACT LABOR - - - - - N/A

s R i i ;92{8225'];;-, . 102475. - 194:306:}) _q03d2ess) .o 680 . ... -0.863%
100-2400-531101-00__|OFFICE SUPPLIES 10,000 8,645 10,000 - 0.00%|
100-2400-531103-00  |OPERATIONAL SUPPLIES 5,450 3,516 5,450 - 0.00%
100-2400-531113-00  |UNIFORMS & SAFETY GEAR 3,200 1,648 3.200 - 0.00%!
100-2400-531270-00  |GASOLINE & OIL 8,000 5,438 8,000 - 0.00%!
100-2400-531400-00  |SUBSCRIPTIONS/BCOKS & PERIODICALS 1,400 667 1,400 - 0.00%)
100-2400-531600-00  |SMALL EQUIPMENT 9,000 9,000 _9.000 - O.(_lg‘tf:
[ DAL DI O AN : U el 3Tes0E T o 0.00%)

e T " MAGISTRATE.COURT.TOTALS:. ____ ~ - 1,286,621 “ 1@ o _M808i681. .. 20;080:] . _... '-1;53%'




2025 i . $Changeof % Change of
2024 Budgetas 2025 Estimated; 2026 Approved: Budget Budget
. Account Account Descrl_Lon Actuals Amended Actuals Budget Request Request
- - - e PROBATECOURT. . . e . j
100-2450.51 1 1oo-oo REGULAR SALARIES 472933 503,717 474,625 ~483.578 (20,139) —4.00%
100-2450-511300-00 [OVERTIME PAY 46 - - . N/A
100-2450-512100-00 _|GROUP HEALTH INSURANCE 104,584 98,800 98,800 121,312 22,512 22.79%
100-2450-512101-00 _|LIFE INSURANCE 800 800 800 800 - 0.00%
100-2450-512200-00 _|FICA-EMPLOYER 35,201 38,534 34,589 36,994 (1,540) -4.00%
100-2450-512400-00 |RETIREMENT-EMPLOYER 6,252 9,306 5,808 8,333 (873) -10.45%
100-2450-512600-00 |UNEMPLOYMENT INSURANCE - - - - - N/A|
100-2450-512700-00 |WORKERS' COMPENSATION 1,044 537 537 515 (22 -4.07%
100-2450-512800-00 _|EMP. PHY/FLU VAC/DRUG SCREEN - - - - - N/A]
100-2450-512901-00_|OTHER EMPLOYEE BENEFITS - - - - —_ N/A
| oo | ies0geoi|.___ B51,6941].. 615240 _ 851582 . _(162)|- -0.02%|
100-2450-521200-00 |ATTORNEY FEES - 1,500 300 1,500 - 0.00%
100-2450-521207-00 |CONSULTANT FEES - - - - - N/A|
100-2450-521223.00 |ATTORNEY FEES-INDIGENT CONTRACT - - - - - N/A|
100-2450-521228-00 |CONTRACT SERVICES 3197 5,250 3,197 5,300 50 0.95%
100-2450-521229-00 |SHERIFF SERVICES-RECORDING FEES 100 500 200 750 250 50.00%
100-2450-522208-00 | SOFTWARE MAINT/SUPPORT 4175 7,200 4,175 8,000 {1,200) -16.67%
100-2450-522210-00 |EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A]
100-2450-522230-00 |EQUIP R & M - CONTRACT & OTHER 1171 2,435 2,435 2,500 65 2.67%
100-2450-523100-00 _|BOND INSURANCE - 200 425 810 410 205.00%
100-2450-523200-00__|COMMUNICATIONS 485 700 485 700 - 0.00%
[100-2450-523202-00 _|POSTAGE 7373 8,000 7,373 8,000 - 0.00%
[100-2450-523300-00__|ADVERTISING 23,260 26,500 23,260 24,000 2,500 -9.43%)
100-2450-523400-00 | PRINTING 1,585 2,750 1,501 3,000 250 9.09%
100-2450-523401-00__|PRINTING-LICENSES 10,174 12,000 8,859 12,000 - 0.00%
100-2450-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 5,562 6,500 4,288 7,800 1,400 21.54%
100-2450-523602-00 | PROFESSIONAL ASSOCIATION DUES 950 1,000 886 1,150 150 15.00%
100-2450-523603-00 _|WITNESS FEES - 200 - 400 200 100.00%
100-2450-523711-00__ | TRAINING 2,940 3,500 3,034 3,500 - 0.00%
100-2450-523850-00 7,080 8,000 7,080 8,000 - 0.00%
100-2450-523800-00_|MENTAL HEARINGS - 1,250 1,250 1,250 - 0.00%
1002450 523801-00 - - - - - N/A|
i T e ) BTABS| 865607} (2] 1.06%
100-2450-531101-00 _|OFFICE SUPPLIES 5,306 6,000 5,643 7,000 1,000 16.67%
100-2450-531103-00 _|OPERATIONAL SUPPLIES 1,772 3,500 1,484 4,000 500 14.29%
100-2450-531400-00 _|SUBSCRIPTIONS/BOOKS & PERIODICALS 2,141 2,800 2,566 3,500 600 20.69%
100-2450—531600-00 SMALL EQUIPMENT 4,572 1,465 412 - (1,465 _NIA
e i == _ R AN 77T (W mgaeszlr . _Aodes | A450070 636~ "~ 4.56%)
T 70272t 763044t &,@F z_s_z—,glﬂl' (a5 -0.06%)
]




2025 $ Changeof . % Change of

2024 Budgetas 2025 Estimated| 2026 Approved: Budget : Budget
Account Account Description Actuals Amende Actuals Budget Reguest Request

T L st SJUVENIBEGQURT T T T e e T e T ]
100-2600-511100-00 |REGULAR SALARIES 761,731 778,840 770,552 | 747,214 (31,626) -4.06%!
100-2600-511100-55 |REGULAR SALARIES-GRANT - 55,640 40,923 56,000 360 0.65%:
100-2600-5113 OVERTIME PAY - - - - - N/A]
100-2600-! )0 |GROUP HEALTH INSURANCE 169,950 135,850 135,850 166,804 30,954 22.79%)|
100-2600-512100-55 |GROUP HEALTH INSURANCE - 6,677 6,677 8,442 1,765 26.43%)|
100-2600-512101-00  |LIFE INSURANCE 1,300 1,100 ,100 1,200 100 9.09%
100-2600-512200-00  |FICA-EMPLOYER 57,509 59,581 57,622 57,162 (2,419) -4.06%
100-2600-512200-55  |FICA-EMPLOYER - 4,256 ,037 4,284 28 0.66%|
100-2600-512400-00 |RETIREMENT-EMPLOYER 15,744 17,420 15,910 16,766 (654) -3.75%
100-2600-512400-55  |RETIREMENT-EMPLOYER - 2,226 465 2,240 14 0.63%)
100-2600-512700-00  |WORKERS' COMPENSATION 1,745 31 831 806 (25) -2.95%
100-2600-512700-55  |WORKERS' COMPENSATION - 2,225 2,225 58 (2,167) -97.39%
100-2600-512950-00  |PTSD INSURANCE - 750 _750 750 - 0.00%
L N R T U SR, ;ﬂ.m;onz;sm];; 1;,0685;396:| ... 1,036!942 " 1,06%;726:{ . (3:670) D.34%|
100-2600-521201-00  |ATTORNEY FEES-INDIGENT DEFENSE 10,800 14,600 105 10,600 (4,000) -27.40"
100-2600-521219-00  JTRANSLATOR 12,744 14,600 7.740 12,500 (2,100 -14.38%
100-2600-521221-00 |MEDICAL EXPENSE 329 3,100 1,630 3,100 - 0.00%
100-2600-52122¢ ATTY FEE-IND. DEFENSE CONTRACT 106,050 106,048 106,050 109,232 3,184 3.00%
100-2600-521228-00 |CONTRACT SERVICES - 3441 3,600 3,316 3,600 - 0.00%
100-2600-521228-01  |CONTRACT SERVICES - GRANT 43,407 41,860 41,860 41,860 - 0.00%
100-2600-521308-00 | TECHNICAL CONTRACT SERVICE 040 1,100 1,080 1,100 - 0.00%
100-2600-522209-00 |SOFTWARE MAINT/SUPPORT 2,455 600 1,620 1,600 - 0.00%
100-2600-522210-00 |EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A]
100-2600-522211-00 | VEHICLE REPAIR & MAINTENANCE - - - - - N/A
100-2600-622230-00 [EQUIP R & M - CONTRACT & OTHER 4,222 6,200 4,241 4,200 (2,000) -32.26%
100-2600-623100-00  |BOND INSURANCE - - - - - N/A
100-2600-623200-00 |COMMUNICATIONS 4,388 3,350 4,740 3,350 - 0.00%
100-2600-623201-00 |COMMUNICATIONS-RADIO - - - - - N/A
100-2600-623202-00 JPOSTAGE 760 ,500 508 1,000 (1,500) -60.00%
100-2600-523300-00 |ADVERTISING - ,000 - - (3,000) N/A|
100-2600-623400-00 |PRINTING 760 ,000 495 1,000 - 0.00%
100-2600-523400-55__|PRINTING _- 1,000 1,000 1,000 - 0.00%
1100-2600-523500-00 | TRAVEL ] 8,257 - - - - N/A]
100-2600-523501-00 | TRAVEL-CONVENTIONS & SEMINARS - 8,250 8,262 8,250 - 0.00%
100-2600-523501-56 | TRAVEL-CONVENTIONS & SEMINARS - 910 910 910 - 0.00%
[100-2600-523601-00 IBAIL|FF FEES - - - = = N/A|
100-2600-523602-00 |PROFESSIONAL ASSOCIATION DUES 2,335 2,500 1,028 2,500 - 0.00%
100-2600-523603-00 |WITNESS FEES
100-2600-523711-00 | TRAINING
[100-2600-523850-00 |CONTRACT LABOR
100-2600-523900-00 |GUARDIANS AD LITEM
100-2600-531101-00  |OFFICE SUPPLIES 2,950
100-2600-531103-00 |OPERATIONAL SUPPLIES 8,873
100-2600-531103-55  |OPERATIONAL SUPPLIES -
100-2600-531270-00 |GASOLINE & OlL -
100-2600-531400-00 [SUBSCRIPTIONS/BOCKS & PERIODICALS 4,719
100-2600-531401-00 |CAPITAL-BOOKS -

|SMALL EQUIPMENT 2,702

CITIZENS PANEL 1,078
i | [ TR MR i< < T [
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2025 2025 2026  $ Change of % Change
2024 Budgetas Estimated : Approved Budget | | of Budget
Account Account Description Actuals Amended Actuals Budget Request Request
R R e PUBI..IGJD"EFE_?!DE»_,_ S anmmmem T e
100-2800-511100-00 REGULAR SALARIES 1,010,842 91 5,659 1 047 751 | 1,037,352 121,693 13.29%
100-2800-512100-00 |GROUP HEALTH INSURANCE 156,877 148,200 148,200 181,968 33,768 22.79%
100-2800-512101-00 |LIFE INSURANCE 1,200 1,200 1,200 1,200 - 0.00%
100-2800-512200-00 |FICA EMPLOYER 75,565 70,239 77,206 79,357 9,118 12.98%
100-2800-512400-00 |RETIREMENT-EMPLOYER 29,047 28,055 30,152 34,582 6,527 23.27%
100-2800—51 2700-00 WORKERS' COMPENSATION 979 979 1,114 13.74%
e B i o gl 1,164,332 1,305488'| 1,335:574 | ___14.71%
100-2800-621203-00 |EXPERT WITNESS FEES - 5,000 - 2,500 (2,500)] -50.00%
100-2800-521228-00 |CONTRACT SERVICES - 21,000 156,323 21,000 - 0.00%
100-2800-522210-00 |EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A
100-2800-522211-00 |VEHICLE REPAIR & MAINTENANCE 127 500 153 500 - 0.00%
100-2800-522230-00 |EQUIP R & M - CONTRACT & OTHER - - - - - N/A
100-2800-522320-00 |RENTAL OF EQUIPMENT 6,312 7.500 6,312 7,500 - 0.00%
100-2800-523200-00 |COMMUNICATIONS 915 1,200 915 1,200 - 0.00%
100-2800-523202-00 |POSTAGE 467 500 507 500 - 0.00%
100-2800-523500-00 |TRAVEL 5,233 5,800 4,680 5,800 - 0.00%
100-2800-523501-00 |TRAVEL-CONVENTIONS & SEMINARS 5,560 5,000 5,853 5,000 - 0.00%
100-2800-523602-00 |PROFESSIONAL ASSOCIATION DUES 3,642 6,000 4,838 6.000 - 0.00%
100-2800-523603-00 JCOURT WITNESS FEES - 1,000 - 500 (500)] -50.00%
100-2800-523711-00  |TRAINING 5,000 - 1,000 (4,000)] -80.00%
100—2800—523901-00 OTHER COSTS - - - - N/A
e B RN . 58,500 381501 1.97%
100-2800-531101-00 |OFFICE SUPPLIES 5,867 5,500 5,500 5,500 - 0.00%
100-2800-531103-00 |OPERATIONAL SUPPLIES 81 2,000 99 1,000 (1,000)] -50.00%
100-2800-531270-00 |GASOLINE & OIL 647 750 0.00%
100-2800-531400-00 |SUBSCRIPTIONS/BOOKS & PERIODICALS 0.00%
100-2800-531600-00 SMALL EQUIPMENT 0.00%
— T e -516_9;%
T [ PUBLIC DEFEN _: GL_%




2025 $ Changeof % Change of
2024 Budgetas 2025 Estimated' 2028 Approved, Budget Budget
Account Account Description Actuals Amended Actuals : Budget Request Request
- T e . SHERIEE-PATROL_ oL o
ow:som 00-00 |REGULAR SALARIES 6.801,699 | 6,961,586 5620.197 8,009,004 1,047,508 15.05
00-3300-511150-00__|SIGN ON AND REFERRAL BONUS - 48,000 72,000 15,060 (33,000) ~68.75%]
1 300-00 _|OVERTIME PAY 144,888 150,000 158,130 200,000 50,000 33.33
100-3300-511300-01__|OVERTIME PAY - SRO'S 26,950 40,000 6,418 - {40,000) N/A
100-3300-512100-00 |GROUP HEALTH INSURANCE 1,323,936 1,321,450 1,321,450 1,842,427 520,977 39.42%)
100-3300-512101-00 _ |LIFE INSURANCE 9,900 10,500 10,500 12,150 1,650 5.71%
100-3300-512200-00 |FICA-EMPLOYER 523,447 547,096 610,177 629,143 82,047 15.00%)
100-3300-512400-00__|RETIREMENT-EMPLOYER 79,695 97,260 113,116 160,764 83,504 65.29%
100-3300-512600-00__|UNEMPLOYMENT INSURANCE - - - - - N/A]
100-3300-512700-00 | WORKERS' COMPENSATION 120,945 82,671 82,671 84,588 1,917 2.32%)|
100-3300-512900-00 _ |EMP. PHY/FLU VAC/DRUG SCREEN - 5 - - . N/A]
100-3300-51 . - - . — N/A
1wm 12 - 15,450 15,450 18,225 2,775 17.96%)
o o : 0431 _10,310,109;[. _ 10,875,390, __ 4,697,378:]L_____1B:30%]
100-330&521225-00 CONTRACT SERVICES - 500 - 500 - 0.00%
100-3300-522210-00__|EQUIPMENT REPAIR & MAINT. 5 - - - - N/A]
100-3300-522211 [VEHICLE REPAIR & MAINTENANCE 148,991 150,000 133,228 175,000 25,000 16.67%
100~ taoo-sg‘m—cm EQUIP R & M- CONTRACT & OTHER 410,766 409,994 427,280 446,494 36,500 8.90%
100-3300-522310-00 lLAND & BUILDING RENTAL - - - - - N/A
100-3300-523100-00 | BOND INSURANCE - - - - N/A|
100-3300-523200-00 | COMMUNICATIONS 135,884 114,840 135,884 135,800 20,560 18.25%
100-3300-523201-00 | COMMUNICATIONS-RADIO - - - - - N/A|
100-3300-523202-00 _|POSTAGE 5,149 7,000 7,437 000 2,000 28.51%
100-3300-523300-00 _JADVERTISING 1,245 7,000 1,109 000 {4,000) 57.14%
100-3300-523400-00 _|PRINTING 7,996 15,000 12,739 000 - 0.00%
100-3300-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 27,562 69,800 19,209 64,800 {5,000) -7.16%
100-3300-523602-00 _|PROFESSIONAL ASSOCIATION DUES 2,950 3,100 3212 3,100 - 0.00%
100-3300-523711-00 | TRAINING 19,747 60,000 49,240 55,000 {5.000) -8.33%
00-3300-523913-00_|TOW SERV-SHERIFF INVESTIGATION — 1,005 3,400 3,340 3,400 - 0.00%
R R | (AT AR I A g{eas 640634 _ 792678i, . @113084: ___ 70460 _ 8.38%
100-3300-531101-00 |OFFICE SUPPLIES 9,354 18,000 11,284 18,000 - 0.00%
100-3300-531103-00 _|OPERATIONAL SUPPLIES 87,137 000 64,224 82,000 s 0.00%
100-3300-531103-07__|BATTLE OF THE BADGES GIF 529 s - - - N/A|
0-3300-531104-00 | TIRES & TUBES — 27.71 27,500 27,402 40,000 12,500 45.45%
100-3300-531112-00_|BUILDINGS & GROUNDS MAINTENANCE - - - - - N/A
100-3300-531113-00 _|UNIFORMS & SAFETY GEAR 67,763 100,200 93,222 110,200 10,000 9.98%
100-3300-531120-00 | SPECIAL POLICE & SAFETY EQUIP. - - - - - N/A|
100-3300-531121-00 _|D.A.R.E. PROGRAM - - - - - N/A|
100-3300-531122-00 |CRIME PREVENTION PROGRAM - - - - - N/A|
100-3300-531200-00__|UTILITIES 9,009 7.400 9,009 7,400 - 0.00%
100-3300-531270-00 _|GASOLINE & OIL 417,861 341,600 _ 423320 341,600 - 0.00°
100-3300-531400-00 _|SUBSCRIPTIONS/BOOKS & PERIODICALS 297 500 - 500 - 0.00°
100-3300-531600-00__|SMALL EQUIPMENT 47,516 46,000 44,809 46,000 - 0.00%
100-3300-531700-00 _|MISCELLANEOUS - - - - - N/A]
100-3300 531708-00|SUPPLEMENTAL OPERATIONAL 51,100 80,000 37.419 80,000 0.00%]
o e e B 7 117174 il____710,689| __ 725700} ., 3.20%|
THOBAGUBTAL . ADB178AT|__ AMi81 38,4763 A2,608/185:):. 16:66%



2025 $ Changeof % Change of

2024 Budgetas 2026 Estimated ' 2026 Approved: Budgst Budget
Account Account Description Actuals Amended Actuals ; Budget Request ' Request
R S i e oo SHERIEESCORRECTIONS: . .o o0 o i

100-3326-511100-00 IREG ULAR SALARIES 7,012,859 6,969,665 7.251,006 7,024 ,4&71 54,806 | 0.79%)
100-3300-511150-00__|SIGN ON AND REFERRAL BONUS - 30,000 25,000 15, ( .000_2] -50.00%
00-3326-511300-00  [OVERTIME PAY 243,781 250,000 274,360 235,000 (15,000) -6.00%
326-512100-00  |GROUP HEALTH INSURANCE 1,585,397 1,506,700 1,506,700 1,885,501 388,801 25.80%
100-3326-512101-00 |LIFE INSURANCE 11,900 _12,200 12,200 12,500 300 2.46%
100-3326-512200-00 |FICA-EMPLOYER 542,909 554,599 558,949 556,497 1,898 0.34%)
100-3326-612400-00 |RETIREMENT-EMPLOYER 124,639 156,043 144,739 170,079 14,036 9.00%
100-3326-512600-00  |UNEMPLOYMENT INSURANCE - - - - - N/A
100-3326-612700-00 |[WORKERS' COMPENSATION 125,412 80,750 80,750 74,063 (6.687) -8.28%
100-3326-512900-00  |EMP. PHY/FLU VAC/DRUG SCREEN - - - - - N/A
100-3326-512950-00 |PTSD INSURANCE - 450 2.46%
- R o L R T T ) L __:_.;, N slmi’mﬁ 1. 423304‘1 e _«Mm
100-3326-521212-00 |INMATE MEDICALS 1,354,234 1,200,000 1,374,823 1,360,000 160,000 13.33%
100-3326-521221-00 |MEDICAL EXPENSE-OTHER - - - - - N/A|
100-3326-521228-00 _|CONTRACT SERVICES 6,615 7,000 4,950 6,000 (1,000} -14.28%
100-3326-621330-00__ |CONTRACT SERVICE - FOOD SERVICES 720,105 796,700 746,553 820,800 23,800 3.00%
100-3328-522110-00 _ [SOLID WASTE 14,459 13,200 13,200 15,000 1,800 13.64%
100-3326-522210-00  |EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A|
00-3326-522211-00 |VEHICLE REPAIR & MAINTENANCE - - - — - N/A
)0-3326-522212-00 |BUILDING & GROUND MAINTENANCE 162,913 171,000 162,913 175,000 4.000 2.34%)
)0-3326-522230-00 |EQUIP R & M - CONTRACT & OTHER 110,805 108,000 98,109 119,850 11,850 10.97%
)0-3326-523200-00 |COMMUNICATIONS - - - - - N/A]
)0-3326-523300-00 | ADVERTISING - 1,500 - - {1,500) N/A
100-3326-523400-00 |PRINTING 2,972 5,000 4,773 4,250 (750) -15.00%
100-3326-523500-00 | TRAVEL _ - - - - - N/A]
100-3326-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 13,431 50,000 19,521 42,000 (8,000) -16.00%
100-3326-523503-00 | TRAVEL-PRISONER TRANSPORT 59,992 45,000 30,112 45,000 — 0.00%
100-3326-523602-00 _|PROFESSIONAL ASSOCIATION DUES (350) N/A
100-3326-523711-00__|TRAINING 8,500 32.08%!
100-3326-523933-00  [INMATE HOUSlNG = N/A|
R S G s | I SR It PN I U L. ~188450:] . _-8.19%|
100-3326-531101-00__|OFFICE SUPPLIES _ 4,000 16.67%
100-3326-531103-00_|OPERATIONAL SUPPLIES 13,820 15.36%
00-3326-531103-31 |OPERATIONAL SUPPLIES - N/A|
100-3326-531104-00 |TIRES & TUBES - - - - - N/A
)0-3326-531105-00 |REPLACE INMATE DAMAGED PROPERTY 995 ,000 - - (2,000) N/A
)0-3326-631107-00 |PRISONER SUPPLIES 3,835 15,800 15,643 18,5 ,700 17.09%]

)0-3326-531113-00  JUNIFORMS & SAFETY GEAR 73,363 81,000 102,280 86,000 000 6.17%

)0-3326-531119-00 JJANITORIAL SUPPLIES 32,984 46,000 33,000 41,000 (5,000 -10.87%
100-3326-531140-00__|PRISONER UNIFORMS 13,172 20,400 9,002 20,000 400 -1.96%
100-3326-531200-00  |UTILITIES 363,414 390,000 375,451 384,000 (6,000) -1.54%
100-3326-531271-00  |WORK DETAIL-FUEL & OIL - - - - - N/A|
100-3326-531300-00 |PRISONER FOOD - - - - - N/A|
1CIO-J326-53 600-00 |SMALL EQUIPMENT 34,812 34,500 12,525 30,100 (4,400) -12.75%
1CIO-.I326-53 650-00 SCAAP GRANT EXPENSE __ 5680 15418 6,130 _12 _{aﬂ (3,147) -20.41%
S B L BTSSP ISl 7 7 11 B A T Y] (N7 3] ity /-1 i T S -7 £ M fmﬂ%l
[ SHERIFESCORRECTIONSWHOTAES | _A2;773/686:]  _12,721;626 | 13018225 13,348,262 626,627 | . 4.93%]
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2025

2026

. $ Change % Change

2024 Budgetas Estimated Approved of Budget of Budget
Account Account Description Actuals Amended Actuals Budget Request Request

o CORGNER .
100-3700-511100-00 |REGULAR SALARIES Es_s‘i 59,800 54,061 59,800 - 0.00%
100-3700-512100-00 |GROUP HEALTH INSURANCE - - - - - N/A
100-3700-512101-00  |LIFE INSURANCE 100 100 100 100 - 0.00%
100-3700-512200-00 |FICA-EMPLOYER 4,472 5,493 5,113 5,493 - 0.00%
100-3700-512400-00 |RETIREMENT-EMPLOYER 1,614 2,200 1,758 2,200 - 0.00%
100-3700-512600-00 |UNEMPLOYMENT INSURANCE - - - - - N/A
100-3700-512700-00 |WORKERS' COMPENSATION 978 583 583 583 - 0.00%
100-3700-512900-00 |EMP. PHY/FLU VAC/DRUG SCREEN - - - - - N/A
100-3700-512901-00 |OTHER EMPLOYEE BENEFITS - 0.00%
e R =] o.00%
100-3700-521208-00 |MEDICAL EXAMINERS - 0.00%
100-3700-521209-00 |INQUESTS - 0.00%
100-3700-521220-00 |MEDICAL EXPENSE - 0.00%
100-3700-521228-00 |CONTRACT SERVICES - 0.00%
100-3700-522310-00 |EQUIPMENT R & M - CONTRACTED - - - - - N/A
100-3700-523100-00 |BOND INSURANCE - - - - - N/A
100-3700-523200-00 |COMMUNICATIONS 4,207 4,700 4,207 4,700 - 0.00%
100-3700-523202-00 |POSTAGE 89 50 - 50 - 0.00%
100-3700-523400-00 |PRINTING - - - - - N/A
100-3700-523500-00 | TRAVEL 5,871 10,700 9,835 10,700 - 0.00%
100-3700-523501-00 |TRAVEL-CONVENTIONS & SEMINARS - - - - - N/A
100-3700-523602-00 |PROFESSIONAL ASSOCIATION DUES 750 750 750 750 - 0.00%
100-3700-523711-00 RAINING 2,400 2,040 2,400 - 0.00%
100-3700-531101-00 |OFFICE SUPPLIES 203 2,000 377 2,000 - 0.00%
100-3700-531103-00 JOPERATIONAL SUPPLIES 1,633 1,500 1,304 1,500 - 0.00%
100-3700-531270-00 |GASOLINE & OIL - - - - - N/A
100-3700-5316C0-00 |SMALL EQUIPMENT - (2,000) N/A
100-3700-531713-00 |UNIFORMS & SAFETY GEAR 1,000 - 0.00%
N e — T __4500°0 _ (2;000)[ -30.77%

R D - (2000 _ 41%




2025 $ Change of % Change of
2024 Budgetas 2025 Estimated 2026 Approved Budget Budget
Account Account Descripuon Actuals Amended Actuals Budget Request Request
o . A _ANIMALSHELTER DA S RN _
100-3910-511100-00 |REGULAR q»ALARIES 219 807 237 730 239,348 252,648 14,918 6.28%
100-3910-511300-00 OVERTIME PAY 1,499 1,160 - - N/A
100-3910-512100-00 |GROUP HEALTH INSURANCE 34,073 49.400 49,400 75,820 26,420 53.48%
100-3910-512101-00 _ |LIFE INSURANCE 300 400 400 500 100 25.00%
100-3810-512200-00 |FICA-EMPLOYER 16,180 17,605 17,524 19,328 1,723 9.78%
100-3910-512400-00 |RETIREMENT-EMPLOYER 4,360 5,140 7,052 8,003 2,863 55.71%)
100-3910-512600-00 |UNEMPLOYMENT INSURANCE - - - - - N/A|
100-3910-512700-00 |WORKERS' COMPENSATION 1,861 1,237 1,237 850 (387) -31.32%
100-391 0-51 2900-00 EMP. PHY/FLU VACIDRUG SCREEN - - - - - N/A|
S | _ . 278280% 314,612 S 3164210 __ 357449 . . 45,637 14.65%
100-3910-521222-00  |VETERINARY EXPENSE 6,000 6,500 6,000 6,500 - 0.00%
100-3910-521228-01  [CONTRACT SERV-SPAYNEUTER 24,420 20,000 20,175 20,000 - 0.00%
100-3910-522110-00  |SOLID WASTE - - - - - N/A
100-3910-522210-00  |[EQUIPMENT REPAIR & MAINTENANCE - 2,000 - 3,920 1,920 86.00%
100-3810-522211-00  |VEHICLE REPAIR & MAINTENANCE 2,148 6,500 7,103 6,500 - 0.00%
100-3910-522240-00 |PEST CONTROL - - - - - N/A
100-3910-522320-00 |RENTAL OF EQUIPMENT - - - - - N/A
100-3910-523200-00 |COMMUNICATIONS 1,455 1,500 1,455 1,500 - 0.00%
100-3910-523202-00 |POSTAGE - - - - - N/A|
100-3910-523300-00 |ADVERTISING - - - - - N/A|
100-3910-523501-00 | TRAVEL-CONVENTIONS & SEMINARS - 500 162 500 - 0.00%
100-3910-523602-00 |PROFESSIONAL ASSOCIATION DUES - 500 - 500 - 0.00%.
100-3810-523711-00 | TRAINING - - - - -
100-3910-523800-00 |PROFESSIONAL LICENSE 200 500 - 500 -
100-3910-623850-00 |CONTRACT LABOR - - - - -
100-3910-523901-00 OTHER COSTS-WASTE SERVICES 13,200 13,500 7,334 -
PR T | [ Pl T L oo 47422 . 515 43;@ . 39920:F
100-3910-531101-60 _|OFFICE SUPPLIES 748 1,500 1,107 1,500 - 0.00%
100-3910-531102-00 | TRANSPORT SUPPLIES - - - - - N/A|
100-3910-531103-00 |OPERATIONAL SUPPLIES 22,858 21,500 22,862 34,500 13,000 60.47%
100-3910-531112-00  |[BLOG/GROUNDS MAINTENANCE - 2,000 - 2,000 - 0.00%
100-3910-531113-00 |UNIFORMS & SAFETY GEAR 1,247 1,500 1,319 1,500 - 0.00%
100-3910-531118-00 |JANITORIAL SUPPLIES - - - - - N/A
100-3910-531200-00 |UTILITIES - - - - - N/A
100-3810-531270-00 |GASOLINE & OIL 4,249 8,400 5,308 8,400 - 0.00%
100-3910-531600-00 SMALL EQUIPMENT 3,236 2,000 1,653 2,500 500 25.00%!
Rt - B e L SF32i33mny . 8818001 o 3270401 i;if;;’.!sn—*,‘-.futr’i':l;:;:; _13:600:}. . ___.36i59%
g ~ STER : 358041l 399,912 - 390,009 447469 | - ___4T66Z] _ ..11.39%'
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$ Change % Change

2024 Budget as Estimated Approved of Budget of Budget
Account Account Description Actuals Amended  Actuals Budget Request Request
T oo . EVMERGENCYMANAGEMENT . . .. o o
100-3920-511100-00 |REGULAR SALARIES T | 113215| 116352 113.977] 111,698 | (4654) -4.00%
100-3920-511300-00 |OVERTIME PAY 2,258 - 2,850 - - N/A
100-3920-512100-00 |GROUP HEALTH INSURANCE 26,146 24,700 24,700 30,328 5,628 22.79%
100-3920-512101-00  |LIFE INSURANCE 200 200 200 200 - 0.00%
100-3920-512200-00  [FICA EMPLOYER 8,022 8,901 8,122 8,545 3s6)] 4.00%
100-3920-512400-00 |RETIREMENT-EMPLOYER 1,472 1,974 1,951 1,694 280)| -14.17%
100-3920-512760-00 ORKERS' COMPENSATION 625 625 632 7 1.06%
| Tee3Ees] ib2,782 344l - 0.23%
100-3920-521207-01 |CONSULTANT FEES (HMPG-4165-0010) - - - - - N/A
100-3920-521228-00 |CONTRACT SERVICES - - - - - N/A
100-3920-522209-00 |SOFTWARE MAINT/SUPPORT 6,207 7,000 6,147 7,000 - 0.00%
100-3920-522210-00 |EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A
100-3920-522211-00  |VEHICLE REPAIR & MAINTENANCE 9,038 6,500 8,060 6,500 - 0.00%
100-3920-522212-00 |REPAIRS OF RADIOS 918 6,000 4,571 6,000 - 0.00%
100-3920-522230-00 |EQUIP R & M - CONTRACT & OTHER 186,566 | 175,000 165,335 165,000 [ (10,000) -5.71%
100-3920-523200-00 [COMMUNICATIONS 18,600 22,000 18,878 22,000 - 0.00%
100-3920-523202-00 |POSTAGE 134 50 30 50 - 0.00%
100-3920-523400-00  |PRINTING 4,500 5,000 3,572 5,000 - 0.00%
100-3920-523500-00 |TRAVEL - - - - - N/A
100-3920-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 7,723 8,500 8,446 5,000 (3500)] -41.18%
100-3920-523602-00 |PROFESSIONAL ASSOCIATION DUES 2,134 2,200 1,973 2,500 300 13.64%
100-3920-523711-00  |TRAINING 1,213 3,000 4,148 3,000 - 0.00%
RN ‘ L | .287,034:| 235250 224460 . 222,050 = (4 L 5.61%
100-3920-531101-60  |OFFICE SUPPLIES 781 1,000 761 1,000 - 0.00%
100-3920-531103-00 |OPERATIONAL SUPPLIES 13,956 13,900 10,231 14,000 100 0.72%
100-3920-531103-02 |OPERATIONAL SUPPLIES-CERT 14,453 - - - - N/A
100-3920-531104-00  |TIRES AND TUBES - - - - - N/A
100-3920-531112-00 |BUILDINGS & GROUNDS MAINTENANCE - - - - - N/A
100-3920-531113-00 |UNIFORMS & SAFETY GEAR 1,297 1,500 1,013 1,500 - 0.00%
100-3920-531119-00  |JANITORIAL SUPPLIES - - - - - N/A
100-3920-531160-00 |OPERATIONAL (LEPC) - - - - - N/A
100-3920-531270-00 |GASOLINE & OIL 5,652 5,500 - 0.00%
100-3920-531600-00  |SMALL EQUIPMENT 1,807 3,500 - 0.00%
100-3920-531602-03 | SMALL EQUIP (HMGP-4501-0048) - - - N/A
RS R 19564 258500]  100|  0.38%
) ] __ 400,646 [ (12756)]  -3.08%




2025 $ Change of % Change of
2024 Budgetas 2025 Estimated 2026 Approved Budget Budget
Account Account Descrlption Actuals Amended Actuals Budget Request Request
L T S s .. ... BUBEICWWORKS: N R ;-
100-4200-511100-00 REGULAR SALARIES 2,724,478 2.877.982 2 983 453 3 058, 499 180,517 6.27%
100-4200-511300-00 |OVERTIME PAY_ 248,002 225,000 303,345 225,000 - 0.00%
100-4200-512100-00 |GROUP HEALTH INSURANCE 810,529 780,400 780,400 985,660 195,260 24.70%)
100-4200-512101-00  |LIFE INSURANCE 6,000 6,400 6,400 6,500 100 1.56%
100-4200-512200-00  |FICA-EMPLOYER 220,280 237,378 243,931 251,188 13,810 5.82%
100-4200-512400-00 |RETIREMENT-EMPLOYER 48,786 72,056 60,473 83,824 11,768 16.33%
100-4200-51 2700-00 |WORKERS' COMPENSATION 67,344 488 0.73%
o T e e 4678/016°). .. 401,943 _8.40%|
100-4200-521228-00 |CONTRACT SERVICE 136,392 132,875 95,392 132,875 - 0.00%
100-4200-521230-00 |SURVEYS/APPRAISALS - 1,500 - 1,500 - 0.00%
100-4200-522120-00 [SNOW/ICE REMOVAL SERVICES - 40,000 37,510 40,000 - 0.00%
100-4200-522209-00 |SOFTWARE MAINT/SUPPORT 18,592 25,660 19,939 25,660 - 0.00%
100-4200-522210-00 |EQUIPMENT REPAIR & MAINTENANCE 182,760 350,000 292,038 350,000 - 0.00%
100-4200-622211-00 _ |[VEHICLE REPAIR & MAINTENANCE 119,543 156,400 155,808 156,400 - 0.00%
100-4200-522212-00 |REPAIRS OF RADIOS 1,410 2,500 2,408 2,500 - 0.00%
100-4200-522230-00 |[EQUIPMENT R & M-CONTRACTED - - - - - N/A/
100-4200-522231-00 |EQUIPMENT R & M-CONTRACTED-C'DALE 4,451 50,000 6,450 50,000 - 0.00%
100-4200-522320-00 |RENTAL OF EQUIPMENT 66,349 75,600 3,868 75,600 - 0.00%
100-4200-522320-01  |RENTAL OF EQUIP-TRADE CTR - - - - - N/A]
100-4200-523200-00 |COMMUNICATIONS 14,748 14,500 15,379 14,500 - 0.00%
100-4200-523201-00 |COMMUNICATIONS-RADIO 12,422 12,600 12,723 12,600 - 0.00%
100-4200-523202-00 |POSTAGE - - - - - N/A|
100-4200-523300-00 |ADVERTISING - - - - - N/A
100-4200-523400-00 |PRINTING - - - N/A|
100-4200-523500-00 |TRAVEL 19,687 15,660 30,823 7,830 (7,830) -50.00%!
100-4200-523501-00__|TOW SERVICE-COUNTY OWNED 2,873 9,200 3,514 9,200 - 0.00%
100-4200-523602-00 |PROFESSIONAL ASSOC.DUES/LICENS 658 1,800 1,572 1,800 - 0.00%
100-4200-523612-00 |CREDIT CARD FEES 1,192 1,050 1,156 1,050 - 0.00%
100-4200-523711-00 | TRAINING 323 12,000 9,518 12,000 0.00%
100-4200-523850-00 CONTRACT LABOR - - 4,900 4,800 4,800 #DIV/0}
I g - 74311981 "1898:415'|. 2,930)]" - 0.33%|
100-4200-531101-00 |OFFICE SUPPLIES 8 2,300 2,500 - 0.00%
100-4200-531103-00 JOPERATIONAL SUPPLIES 177,850 127,999 177,850 - 0.00%
100-4200-531104-00 |TIRES & TUBES 33,431 59,000 61,785 59,000 - 0.00%
100-4200-531106-00 |SIGNS 24,083 25,000 18,894 25,000 - 0.00%
100-4200-531113-00 |UNIFORMS & SAFETY GEAR 49,654 46,200 49,429 48,200 2,000 4.33%
100-4200-531121-00  |PIPE 62,513 250,000 64,159 250,000 - 0.00%
100-4200-531122-00  JGRAVEL 94,332 200,000 73,976 175,000 (25,000) -12.50%
100-4200-531123-00 |COUNTY PATCHING 191,417 275,000 201,109 275,000 - 0.00%
100—4200-531 125-00 JCOUNTY PAVING 29,654 - - - - 100.00%
[100-4200-531 126-00 |LMIG PROJECTS 2,936,523 1,392,783 1,392,783 1,441,086 48,303 3.47%
100-4200-531126-02__ |[LMIG-C,V,TH CITIES - - - 66,784 66,794 100.00%
100-4200-531128-00 |CONCRETE 4,016 20,000 20,769 20,000 - 0.00%
100-4200-531148-00 |STRIPING _ 112,750 225,000 107,381 175,000 (50,000) -22.22%
100-4200-531148-01 |STRIPING-GDOT SAFETY GRANT 111,492 - - - - N/A
100-4200-531149-00 |EROSION CONTROL 1,223 2,700 4,289 2,700 - 0.00%
100-4200-531150-00 |VEGETATION CONTROL 31,295 60,000 43,539 60,000 - 0.00%
100-4200-531200-00 |UTILITIES 68,654 79,350 65,283 79,350 - 0.00%
100-4200-531202-00  JUTILITIES-TRAFFIC SIGNALS 50,934 43,000 55,393 43,000 - 0.00%
100-4200-531270-00 |GASOLINE & OIL 260,521 340,000 301,819 340,000 - 0.00%
100-4200-531600-C0 |SMALL EQUIPMENT 87,756 52,000 55,354 52,000 - 0.00%
100-4200-531713-00 |UNIFORM RENTALS 21,834 45,000 54,454 45,000 - 0.00%
100—4200-531730—00 CITY OF DALTON IN-KIND) 200,000 200,000 200,000 200,000 - 0.00%
e o T ‘4/5207745¢ ©3:495:3831|1____2:900:715:] "' 3537480:). . . 42,097 - .- :ﬁzo%l
_ — ‘I}_ T T RUBEICWORKSITOTALS L. . OaBBA09L . 8,672;8001. .. 8,078,771 294 :!3,5 0] - a0 .. 5.09%




$ Change of

2025 2025 2026 % Change of
Budget as Estimted Approved Budget Budget
Amended Actuals Budget Request Request
100-56520-511100-00 |REGULAR SALARIES 311,977 337,952 334,087 321,522 (16,430) -4.88%
100-5620-511300-00 |OVERTIME PAY 127 - - - - N/A
100-5520-512100-00 GROUP HEALTH INSURANCE 65,362 61,750 61,750 75,820 14,070 22.79%
100-5520-512101-00 LIFE INSURANCE 500 500 500 500 - 0.00%
100-5520-512200-00  |FICA-EMPLOYER 23,822 25,853 25,059 24,598 (1,257) -4.86%
100-5520-512400-00 |RETIREMENT-EMPLOYER 4,117 7,604 4,652 7,184 (420) -5.52%
100-5520-512600-00 |UNEMPLOYMENT INSURANCE - - - - - N/A
100-5520-512700-00 |WORKERS' COMPENSATION 1,447 360 360 1,218 858 238.30%
- SR : _a3084f0 | _@AT9)_ -073%
100-5520-521228-00 |CONTRACT SERVICE 7,740 3,000 2,878 3,000 - 0.00%
100-5520-521228-52 |CONTRACT SERVICE - MEAUKITCHEN 1,600 1,600 1,600 1,600 - 0.00%
100-5520-522201-00 |PEST CONTROL - CONTRACTUAL
100-5520-522209-00 |SOFTWARE MAINT/SUPPORT - 600 - - (600) N/A
100-5520-522211-00  |VEHICLE REPAIR & MAINTENANCE - 4,000 190 1,500 (2,500) -62.50%
100-56520-522212-00  |BUILDING & GROUND MAINTENANCE 102 10,000 2,972 3,000 (7,000) -70.00%
100-56520-522230-00 |EQUIPMENT R & M-CONTRACTED 2,479 5,100 3,878 5,100 - 0.00%
100-5520-522230-52 |EQUIPMENT R & M - MEAL/KITCHEN 508 2,000 1,484 2,500 500 25.00%
100-5520-522320-00 |RENTAL OF EQUIPMENT - 1,000 - 500 (500) -50.00%
100-6520-523200-00 |COMMUNICATIONS 2,306 4,000 2,308 3,000 (1,000) -25.00%
100-5520-523300-00 |ADVERTISING 699 1,000 450 1,000 - 0.00%
100-5520-523400-00 |PRINTING - 500 - 400 (100) -20.00%
100-5520-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 99 2,000 - 500 (1,500) -75.00%
100-5520-523602-00 |PROFESSIONAL ASSOC.DUES/LICENS - - 250 250 #DIV/O!
100-5520-523711-00 135 1,000 1,000 - 0.00%
T - _ I T T T 233500 - (12.450) -34.78%
100-5520-531101-00  |OFFICE SUPPLIES ’ 573 1,300 528 1,000 (300) -23.08%
100-5520-531103-00 JOPERATIONAL SUPPLIES 4,588 5,000 2,940 5,000 - 0.00%
100-6620-531103-52  |OPERATIONAL SUPPLIES - MEAL/KITCHEN 3,360 2,000 1,985 3,500 1,500 75.00%
100-5520-531103-53  JOPERATIONAL SUPPLIES - SPECIAL EVENTS 6,952 10,000 8,034 10,000 - 0.00%
100-5520-531112-00  |BLDG & GROUND MAINT. SUPPLIES 3,646 13,000 2,801 4,000 (9,000) -89.23%
100-5520-531113-00 |UNIFORMS & SAFETY GEAR 300 600 578 600 - 0.00%
100-5520-531200-00 UTILITIES 22,280 33,000 24,505 25,000 (8,000) -24.24%
100-5520-531270-00 |GASOLINE & OIL 276 1,600 500 1,000 (600) -37.50%
100-5520-531300-00 |CAFETERIA FOOD 70,257 72,000 70,257 80,000 8,000 11.11%
100-5520-531600-00  |SMALL EQUIPMENT 5,319 4,000 6,046 2,000 (2,000)
— N T TR ) 42,500 e MO0, _0:400
— T S NIORGENT 5 | meEEl




2025 $Changeof % Change of
2024 Budgetas 2025 Estimated; 2026 Approved: Budget Budget
Account Account Description Actuals Amended Actuals | Budget . _Request Request
[ T T T T T L oo JRECREATIONT 7 = oo o Do e e ]
100-6120-511100-00 _|REGULAR SALARIES 1,130,425 1,153,476 1,219,586 66,110 5.73%
100-6120-511300-00 JOVERTIME PAY 16,412 20,000 20,000 - 0.00%
100-6120-512100-00 |GROUP HEALTH INSURANCE 287,607 271,700 333.608 61,908 22.79%
100-6120-512101-00 _ |LIFE INSURANCE 2,200 2,200 2,200 - 0.00%
00-6120-512200-00 |FICA-EMPLOYER 85,135 89,771 94,828 5,057 5.63%
00-6120-512400-00 |RETIREMENT-EMPLOYER 14,518 17.434 19,970 2,536 14.54%
00-6120-512600-00 |UNEMPLOYMENT INSURANCE - - - - - N/A
00-6120-512700-00 |WORKERS' COMPENSATION 34,832 20,051 20,051 13,144 (6,907) -34.44%
00-6120-51 P. PHY/FLU VAC/DRUG SCREEN - - - - N/A]
- it | [ S R 574,128 il 128704 8A47%]|
00-6120-522110-00 |SOLID WASTE 9,890 - 0.00%
00-6120-522210-00 |EQUIPMENT REPAIR & MAINTENANCE 12,453 2,000 28.57%
00-6120-622211-00  |VEHICLE REPAIR & MAINTENANCE 7,287 2,000 33.33%
00-6120-5222: |EQUIP R & M - CONTRACT & OTHER 4,688 - 0.00%
00-6120-522320-00 |RENTAL OF EQUIPMENT 53 - 0.00%
00-6120-523200-00 |COMMUNICATIONS 4,248 (5,500) -52.38%
100-6120-523202-00 |POSTAGE _ 245 - 0.00%
100-6120-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 5,116 (2,500) -50.00%
100-6120-523602-C0 IPROFESSIONAL ASSOCIATION DUES - 0.00%
100-6120-523711-00 _ {TRAINING - 0.00%
100-6120-523853-00  |ATHLETIC OFFICIALS FEE 5,000 3.45%
[ i R IO 0 L [EP ""‘ﬂ"’:m‘i!Ia‘._-:.:‘,.—.:.f;o:5156j
100-6120-531101-00 OFFICE SUPPLIES ,234 6,000 3,204 5,000 (1,000) -16.67%
100-6120-531103-00 |OPERATIONAL SUPPLIES 541 5,200 3,754 4,200 (1 ooo_zl -19.23%|
100-6120-531112-00  |BLDG & GROUNDS MAINT SUPPLIES 656 2,000 135 2,000 - 0.00%
100-6120-531119-00 |JANITORIAL SUPPLIES 35,461 36,000 26,396 30,000 (6,000)] -16.67%
100-6120-531129-00 ARK/FACILITY MAINT SUPPLIES 278,073 115,000 94 870 115,000 - 0.00%
100-6120-531131-00  {ROCKY FACE RIDGE SUPPLIES 3,558 ,000 3,785 4,000 (2,000 -33.33%
100-6120-631146-00  JATHLETIC PROGRAMS 154,680 164,000 146,854 160,000 (4,000) -2.44

100-6120-631200-00  |UTILITIES 205,885 180,000 219,816 180,000 - 0.00%
100-6120-531201-00  JATHLETIC FIELD LIGHTS - - - - N/A
100-6120-531270-00 JGASOLINE & OIL _ 36,927 40,000 36,584 36,000 (4,000 -10.00%|
100-6120-531400-00  |SUBSCRIPTIONS/BCOKS AND PERIODICALS 9 - 900 - 0.00%
)0-¢ 6,541 7,000 (1,000) -12.50%
100- 2,097 5,000 1,000! -16.67 KTI
o __1544036:1 _. _ '55900ilC" _ _(20:000)}: _ . . _-3:45%!
- |- 2,360,882 _ 918i|____ 2,460,686: ___109,704. —_ __ 467%




2025 $Changeof = % Change of

2024 Budgetas 2026 Estimated . 2026 Approved: Budget Budget
Account Account Description Actuals Amended Actuals : Budget . Request Request
e e e ... COUNTYEXTENSION: T T e e
100-7130-511100-00 |REGULAR SALARIES 32,741 43,256 32,810 41,91 (1,340) -3.10%
100-7130-512200-00  |FICA-EMPLOYER 2,589 3,309 2,539 3,207 (102) -3.10%
100-7130-512400-00  |AG. EXT. TEACHERS RETIREMENT 6,839 6,963 7,054 7,179 218 3.11%)
(R o DR P “'rfagﬂml; L. 63628] 42403 628028) .l L u(15226)] . - -2i28%]
100-7130-521226-00 _|CONTRACT SERVICES 68,935 94,888 87,631 97,123 2,227 2.35%
100-7130-522210-00  [EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A
100-7130-522211-00 |VEHICLE REPAIR & MAINTENANCE 1,426 2,000 - 2,000 - 0.00%
100-7130-522230-00 |[EQUIP R & M- CONTRACT & OTHER 1,120 1,800 1,557 1,800 - 0.00%
100-7130-523101-00  |FLEET INSURANCE - - - - - N/A
100-7130-523102-00  |LIFE INSURANCE-CAMPERS 53 300 300 300 - 0.00%
100-7130-523200-00 [COMMUNICATIONS 1,030 1,200 1,030 1,200 - 0.00%
100-7130-523500-00 |TRAVEL 8,063 11,000 6,352 11,000 - 0.00%
100-7130-523602-00  |PROFESSIONAL ASSOCIATION DUES 878 2,000 360 2,000 - 0.00%
100-7130-523700-00  |TRAINING - - - - - N/A
100-7130-523901-00 [OTHER COSTS - - 500 - 500 - 0.00%
100-7130-523802-00 JOTHER COSTS-CAMP FEES 518 500 —— 500 - 0.00%|
e e e 80028y AM41861].. . . G7,200i|____ M8@zall . 2207| ___ . 1:95%|
100-7130-531101-00__|OFFICE SUPPLIES 2,047 3,000 2,636 3,000 - 0.00%
100-7130-531103-00 |[OPERATIONAL SUPPLIES 6,237 5,000 3,084 5,000 - 0.00%
100-7130-531114-00  |SUPPLIES - AGRICULTURE 900 1,200 1,200 1,200 - 0.00%
100-7130-531115-00 |SUPPLIES - FAMILY & CONSUMER SCIENC 1,475 1,500 1,500 1,500 - 0.00%
100-7130-531116-00  |SUPPLIES - 4-H 3,308 3,500 3,500 3,500 - 0.00%
100-7130-531117-00 |RECOGNITIONS & AWARDS 2,717 1,500 937 1,500 - 0.00%
100-7130-531119-00 |JANITORIAL SUPPLIES - - - - - N/A
100-7130-531270-00 |GASOLINE & OIL 802 1,600 895 1,600 - 0.00%:
100-7130-531400-00  [SUBSCRIPTIONS/BOOKS & PERIODICALS 545 600 374 600 - 0.00%
100-7130-531600-00 |SMALL EQUIPMENT 3,458 2,000 974 2,000 - 0.00%
100-7130-531700-00  |MISCELLANEOUS - - - - - N/A
R R AR S, A 17T 7) ._s.s';sanxl;. . i r:_"“__';,:,19,:'euo;|;t;;; Y B LWil
: i AT COUNTY-EXTENSIONTOTALS! . | . 1439760"[¢ 187,624} ___165638i]. . "188@26:| .~~~ 4004:] .. . 0 0.53%
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2025 $Changeof % Change of
2024 Budgetas 2025 Estimated 2026 Approved Budget Budget
Account Account Description Actuals Amended Actuals ) Budget Request Request
[ L e cosit  INSPECTIONS:&GENRORCEMENT . 00 00 .. o0 o v T e T
00-7220-511100-00 |REGULAR SALARIES 354,662 414,194 404,105 403,788 {10,406) -2.51%
00-7220-511300-00 |OVERTIME PAY - - - - - N/A|
100-7220-512100-00 |GROUP HEALTH INSURANCE 91,511 86,450 86.450 106,148 19,698 22.79%
100-7220-512101-00 _|LIFE INSURANCE 700 700 700 700 - 0.00%
00-7220-512200-00 |FICA-EMPLOYER 26,330 31,686 29,588 30,890 (796) -2.51%
100-7220-512400-00  |RETIREMENT-EMPLOYER 10,151 13,778 12,206 13,264 (514) -3.73%
100-7220-512600-00 |UNEMPLOYMENT INSURANCE - - - - - N/A
100-7220-512700-00  |WORKERS' COMPENSATION 5,113 2,749 2,749 2,545 _(204) -7.41%
100-7 - - - - - N/A
(R b 488467} - 549657} . _836768. . . 567336 _ . _7,778:. __ - . _ 1.42%]
: 00-7220-522209-00 |SOFI'WARE MAINT/SUPPORT 7,300 9,250 7,189 8,000 (1,250) -13.561%
100-7220-522210-00  |EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A
100-7220-522211-00 |VEHICLE REPAIR & MAINTENANCE 2418 2,300 1,025 2,300 - 0.00%
00-7220-522211-01  |DAMAGED VEHICLE REPAIR 11,780 - - - - N/A
100-7220-522230-00 |EQUIP R & M - CONTRACT & OTHER 538 1,200 670 1,200 - 0.00%
00-7220-523100-00  |BOND INSURANCE _- - - - - N/A
100-7220-523200-00 |COMMUNICATIONS 5,750 6,600 5,750 6,600 - 0.00%
100-7220-523202-00 |POSTAGE 181 200 224 250 50 25.00%
100-7220-523300-00 |ADVERTISING - - - - - N/A]
[100-7220-523400-00 _|PRINTING 310 600 - 600 - 0.00%
100-7220-523500-00 | TRAVEL - - - - - N/A|
100-7220-523501-00 | TRAVEL-CONVENTIONS & SEMINARS - 500 - 250 (250)| -50.00%
100-7220-523602-00 |PROFESSIONAL ASSOCIATION DUES 750 700 364 700 - 0.00%
100-7220-523653-00 _|N GA RDC PLANNING & ADMIN - - - - - N/A
100-7220-523711-00  |ITRAINING 875 - 0.00%
Lo TR o PR 1 TR, -7 21 . (1480)] " - - - <6:98%|
00-7220-531101-00 _|OFFICE SUPPLIES 1,972 2,800 1,091 - 0.00%
00-7220-531103-00 |OPERATIONAL SUPPLIES 214 800 199 - 0.00%
00-7220- 4-0 TIRES & TUBES 1,000 2,000 - - 0.00%
00-7220-531113-00_ |UNIFORMS & SAFETY GEAR 1,938 2,300 1.938 - 0.00%
[100-7220-531270-00 |GASOLINE & OIL 12,777 15,000 8,677 - 0.00%
00-7220-531400-0 SUBSCRIPTIONS/BOOKS & PERIODICALS 2,969 3,800 525 - 0.00%
100-7220-531600-00 |SMALL EQUIPMENT 0.00%
T e T e S I IR T T Ty

| _o000%
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2025 $ Changeof % Change of
2024 Budgetas 2025 Estimated 2026 Approved Budget Budget
Account Account Deseflptlon Actuals__ Amended Actuals Budget Request Request
= ———————— W e —

100-7420-51 1 100-00 IREGULAR SALARIES 101,323 102 367 103,897 107,507 5,140 5. 02%
100-7420-511103-00 |VACATION PAY - - - - - “N/A]
100-7420-611108-00  |LONGEVITY PAY - - - - - N/IA
100-7420-511300-00 |OVERTIME PAY - - - - - N/A
100-7420-512100-00 |GROUP HEALTH INSURANCE 13,073 12,350 12,350 15,164 2,814 22.79%
100-7420-512101-00 _|LIFE INSURANCE 100 100 100 100 - 0.00%
100-7420-512200-00  |FICA EMPLOYER 7,926 7.497 7.931 8,224 727 9.70%
100-7420-512400-00  |RETIREMENT-EMPLOYER 819 2,720 3,121 3,021 301 11.06%
100-7420-512600-00 |JUNEMPLOYMENT INSURANCE - - - - - N/A
100-7420-512700-00 |WORKERS' COMPENSATION 859 327 327 83 (244) -74.67%
100-7420-512900-00 EMP PHY/FLU | VACIDRUG SCREEN - - - - - - N/A
TNV [ - o # _123:899:]. . __125364:| _ _ 127,726! 4340994 - 8738) . 6.97%
100-7420-521207-00__|CONSULTANT FEES - 156.000 - 30,060 (125,940) -80.73%
100-7420-521207-XX_ |CONSULTANT FEES - DUG GAP - - 6,958 171,427 171.427 100.00%
100-7420-521207-01  |[CONSULTANT FEES - MPO CONSULTING 10,500 - - - - N/A
100-7420-521207-XX_ |CONSULTANT FEES - SS4A - - - 200,000 200,000 100.00%
100-7420-521208-00 |CONSULTANT FEES - LRTP 51,255 254,278 247,745 - (254,278) -100.00%
100-7420-522211-00  |VEHICLE REPAIR & MAINTENANCE - - - - - N/A|
100-7420-522230-00 |EQUIP R & M - CONTRACT & OTHER 568 1,500 434 1,500 - 0.00%
100-7420-522320-00 |RENTAL OF EQUIPMENT - - - - - N/A
100-7420-523200-00 |COMMUNICATIONS 363 1,200 433 1,200 - 0.00%
100-7420-523202-00 |POSTAGE - 100 - - (100) N/A
100-7420-523300-00  |ADVERTISING - 500 155 500 - 0.00%
100-7420-523400-00 |PRINTING 52 100 - - (100) N/A|

100-7420-523501-00 |TRAVEL-CONVENTIONS & SEMINARS 48 1,000 824 1,000 - 0.00%

100-7420-523602-00 |PROFESSIONAL ASSOCIATION DUES - 500 - 1,000 500 100.00%
100-7420-523711-00 |TRAINING 932 130 0.00%
T T l I—. e LT N :If‘ N 'm_;A;i413‘173‘ mk l; } . -.2.04%
100-7420-531101-00 |OFFICE SUPPLIES 320 1,200 - 0.00%
100-7420-531103-00 |OPERATIONAL SUPPLIES 1,310 1,500 761 0.00%
100-7420-531113-00 |UNIFORMS & SAFETY GEAR - - - - - N/A
100-7420-531118-00 |GAMPO CONFERENCE - 500 - 500 - 0.00%
100-7420-531270-00 |GASOLINE & OIL - 1,000 - 1,000 - 0.00%
100-7420-531600-00 |SMALL EQUIPMENT 3,500 1,475 3.500 0.00%
100-7420-531701-00 COMPUTER SOFTWARE 1,000 - ( ,000) N/A
IR i | | i _ _ngo“l o ’yﬁ{ﬂt o "Mno" - _(15000)] . .:11.49%
R - [ 650239;] ___ _386;641| 649486 __ _ (763)| ___ -0.14%)




2025 $ Changeof % Change of
2024 Budgetas 2025 Estimated 2026 Approved Budget Budget
Account Account Descrlption Actuals Amended Actual Budget Request Request
e = oo ZONINGENEORGEMENT. .- - o T o

100-7430-51 1 100-00 REGULAR SALARIES 150,019 163,827 162,035 157,274 (6,553) -4.00%
100-7430-511102-00  |OVERTIME PAY _ - - - - - N/A
100-7430-512100-00  IGROUP HEALTH INSURANCE 26,146 24,700 24,700 30,328 5,628 22.79%
100-7430-512101-00  |LIFE INSURANCE 200 200 200 200 - 0.00%
100-7430-512200-00  |FICA EMPLOYER 11,077 12,533 12,200 12,031 (502) -4.00%
100-7430-512400-00  |RETIREMENT-EMPLOYER 1,741 3,924 1,916 3,569 (355) -9.04%
100-7430-512600-00 JUNEMPLOYMENT INSURANCE - - - - - N/A
100-7430-512700-00 {WORKERS' COMPENSATION 326 170 (5) -3.09%
100-7430-512800-00  |EMP. PHYIFLU VAC/D RUG SCREEN - - - N/A
o O | [ | S 18_9:50_91 _ 203;573:}" . __:(1,786) .. 0.87%
100-7430-521207-00 |CONSULTANT FEES 2,724 - {10,000) N/A
100-7430-521207-43 | CONSULTANT FEES 4,163 - - - N/A|
100-7430-521228-43 [CONTRACT SERVICES - 15,187 15,176 - (15,187) N/A
100-7430-522209-00 | SOF TWARE MAINT/SUPPORT 1,850 2,000 2,000 2,000 - 0.00%
100-7430-522210-00 |EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A
100-7430-522211-00  |VEHICLE REPAIR & MAINTENANCE 692 1,500 50 1,500 - 0.00%
100-7430-522230-00 |EQUIP R & M - CONTRACT & OTHER - - - - - N/A
100-7430-622320-00 |RENTAL OF EQUIPMENT - - - - N/A
100-7430-523200-C0  |COMMUNICATIONS 392 2,500 1,634 2,500 - 0.00%
100-7430-523202-00  |POSTAGE - - - - N/A
100-7430-523300-00  |ADVERTISING 5,055 5,000 4,770 5,000 - 0.00%
100-7430-523400-00  |PRINTING 40 - 15 100 100 100.00%
100-7430-523400-43  |PRINTING - - 228 - - N/A
100-7430-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 604 - - 750 750 100.00%
100-7430-523602-00 |PROFESSIONAL ASSOCIATION DUES 35 100 - 100 - 0.00%
100-7430-523711-00 | TRAINING 250 500 250 100.00%
R R ! _.15 IL—- ’J38ﬁ537: i 42,4507 _{24708N . . ~85:92%
100-7430-531101-00  |OFFICE SUPPLIES _ 803 1,000 169 1,000 - 0.00%
100-7430-531103-00  |OPERATIONAL SUPPLIES 3,808 2,500 2,500 2,500 - 0.00%
100-7430-531103-43  |OPERATIONAL SUPPLIES 118 - - - N/A|
100-7430-531113-00 |UNIFORMS & SAFETY GEAR 245 500 - 0.00%
100-7430-531270-00  |GASOLINE & OIL 970 1,500 - 0.00%
100-7430-531600-00  |SMALL EQUIPMENT 284 500 - 0.00%
100-7430-543000-01  |COMPUTER SOFTWARE - - - _N/A]
o 3 TR T T LT e e e e N 16‘0001'[ T o _74.',‘ ;. ‘"; s ',.,.OiOD%'

_2a7;8986 ] .~ 233 | =1044%




2025 $ Changeof % Change of

2024 Budgetas 2025 Estimated 2026 Approved: Budget Budget
Account Descrlpﬂon Actuals Amended Actuals Budget Request Request

} T o S .~ "ENGINEERING . . . . . oo T T e

100-7450-511100-00 REGULAR SALARIES 563,268 586 850 572,023 593, 694 6 844 1.17%
100-7450-511300-00 |OVERTIME PAY - 3,000 - - (3,000) N/A
100-7450-512100-00 |GROUP HEALTH INSURANCE 104,585 8,800 8,800 121,312 22,512 22.79%
100-7450-512101-00  JLIFE INSURANCE 800 800 800 800 - 0.00%
100-7450-512200-00  |FICA EMPLOYER _ 41,949 45,123 42,088 45,418 295 0.65%
100-7450-512400-00 |RETIREMENT-EMP LOYER 5,637 5,401 5,637 7,615 2,214 40.98%
100-7450-512600-00 |JUNEMPLOYMENT INSURANCE - - - - - N/A
100-7450-512700-00 JWORKERS' COMPENSATION 6,308 3,630 3,630 3.772 142 3.91%
100 450-512900-00 EMP. PHY/FLU VAC/DRUG SCREEN - - _ - - - N/A
e S e Y DRI At 604} 22076l . e aw2ea0]. . 29/006° " 1 3.80%
100-7450-521207-00  |CONSULTANT FEES - - - - - N/A
100-7450-521228-00 |CONTRACT SERVICES - 3,000 - - (3,000) -100.00%
100-7450-522209-00 |SOFTWARE MAINT/SUPPORT - 650 367 1,350 700 107.69%
100-7450-522210-00 |EQUIPME NT REPAIR & MAINTENANCE - - - - - N/A
100-7450-522211-00  [VEHICLE REPAIR & MAINTENANCE 4,074 4,000 2,054 4,000 - 0.00%
100-7450-522230-00 |EQUIP R & M- CONTRACT & OTHER 16,170 16,500 18,170 16,500 - 0.00%
100-7450-522320-00 |RENTAL OF EQUIPMENT - - - - - N/A|
100-7450-523200-00 |COMMUNICATIONS 7,453 8,200 6,453 8,200 - 0.00%
100-7450-523202-00 |POSTAGE 26 200 37 200 - 0.00%
100-7450-523300-00 |ADVERTISING 18 400 - 400 - 0.00%
100-7450-523400-00 |PRINTING - 150 - 150 - 0.00%
100-7450-523501-00__ |TRAVEL-CONVENTIONS & SEMINARS 348 1,185 1,184 1,250 65 5.49%
100-7450-523602-00 |PROFESSIONAL ASSOCIATION DUES 210 350 - 350 - 0.00%

100-7450-523711-00 1,809 815 840 2,000 1,185 145.40%)|
e T e T T Toee T 85450 T 2705 "53,'4@&5';_;; %050l - ,,.’.42’.95%J
100-7450-531101-00 |OFFICE SUPPLIES 715 1,500 49 1,500 - 0.00%
100-7450-531103-00 |OPERATIONAL SUPPLIES 973 4,800 2,117 4,800 - 0.00%
100-7450-531113-00 |UNIFORMS & SAFETY GEAR 1,202 1,250 986 3,500 2,250 180.00%
100-7450-531270-00 |GASOLI! \lE & OlL 8,039 10,600 8,981 10,600 0.00%
100-7450-531600-00 SMALL EQUIPMENT — — 8 142 16.350 i 8 1421 10,000 (3 3_) -38.84%

o {asoo)l o -11:88%
-

L i N MOTALS. -~ —__g1355ak 770,366 837410:] 23866 . . 2.93%|




2026 Budget
Special Revenue Funds

Fund Title Revenue Expenditures
205 Law Library 36,925 36,925
209 JDA Project Fund 51,956 51,956
210 District Attorney Forfeiture Fund 20,000 20,000
211 Sheriff's Forfeiture Fund 100,000 150,000
213 Opioid Settlement 249,457 411,395
215 911 Emergency System 2,206,415 3,650,964
226 Whitfield County NSBG - 81,456
230 ARPA Fund 2,598,454 2,598,454
233 Conasauga A.D.R. Program 41,068 41,068
235 Juvenile Service Fund 10,000 29,500
236 Local Victim Assistance Program 75,600 75,600
237 Drug Abuse Treatment & Education 115,000 135,083
241 Domestic Viclence Court 114,358 114,358
252 CJCC-Accountability Court Grants Program 527,988 527,988
270 Fire District 14,522,332 14,045,294
273 Solid Waste District 808,455 571,650
275 Hotel/Motel Tax 85,000 85,000
SUBTOTAL 21,563,008 22,626,691
Transfer From GF 1,144,549
GRAND TOTAL 22,707,557 22,626,691
Increase/(Decrease) in Fund Balance 80,866




E911

Expenditures

Revenue:
E911 Fees
General Fund Transfer
Other

Total Revenue

Use of E911 Fund Balance
Surplus/(Deficit)

Est Beg Fund Balance 1/1/26
Use of E911 Fund Balance
Est End Fund Balance 12/31/26

2026 Budget
$ 3,650,964
2,195,000
1,144,549
11,415
3,350,964
(300,000)
300,000
$ 0
$ 628,015
$ (300,000)
$ 328,015




2025 2026 $ Change of | % Change
2024 2025 Budget Estimated | Approved Budget | of Budget
Account Account Description Actuals as Amended Actuals Budget Request Request

215-3800-511100-00 |REGULAR SALARIES 1,828,389 2,038,435 | 1,985,420 2,073,023 34,588 1.70%
215-3800-511101-00  |SICK PAY - - - - - N/A
215-3800-511102-00 |HOLIDAY PAY 51,997 67,000 51,264 56,448 (10,562)] -15.75%
215-3800-511150-00 |SIGN ON BONUS - - 10,000 - - N/A
215-3800-511300-00 |OVERTIME PAY 208,779 200,000 212,388 207,000 7,000 3.50%
215-3800-512100-00 |GROUP HEALTH INS. 444,484 419,800 494,900 545,804 126,004 30.01%
215-3800-512101-00  |LIFE INSURANCE 3,400 3,400 3,400 3,600 200 5.88%
215-3800-512200-00 |FICA-EMPLOYER 156,742 171,208 164,015 178,740 7,532 4.40%
215-3800-512400-00 |RETIREMENT-EMPLOYER 47,526 67,499 52,199 70,668 3,169 4.69%
215-3800-512600-00 |UNEMPLOYMENT INSURANCE - - - - N/A
215-3800-512700-00 |WORKERS' COMPENSATION 8,675 2,387 2,387 2,509 122 5.10%
215-3800-512800-00 |EMP PHY/FLU VAC/DRUG SCREEN - - - - - N/A

5,400

215-3800-512850-00

PTSD INSURANCE

5,100

215-3800-521207-00 |CONSULTANT FEES - - - - - N/A
215-3800-521228-00 |CONTRACT SERVICES 25,000 26,450 26,205 26,450 - 0.00%
215-3800-522110-00  |SOLID WASTE 1,193 1,300 1,096 1,500 200 15.38%
215-3800-522210-00 |EQUIPMENT REPAIR & MAINTENANCE - - - - - N/A
215-3800-622211-00  |VEHICLE REPAIR & MAINTENANCE 1,951 3,000 2,232 4,000 1,000 33.33%
215-3800-522225-00  |EQUIPMENT R&M-TOWERS - 9,000 - 9,000 - 0.00%
215-3800-522230-00 |EQUIPMENT R&M-CONTRACTED 142,803 173,100 148,578 173,100 - 0.00%
215-3800-622320-00 |RENTAL OF EQUIPMENT - - - - - N/A
215-3800-523200-00 |COMMUNICATIONS 101,349 105,000 101,349 105,000 - 0.00%
215-3800-523201-00 |COMMUNICATIONS-RADIO 2,291 3,000 2,291 2,500 (500)] -16.67%
215-3800-523202-00 |[POSTAGE - 50 - - (50) N/A
215-3800-623210-00 |COMMUNICATIONS-WIRELESS - - - - - N/A
215-3800-523400-00  |PRINTING 13,150 14,000 13,914 14,000 - 0.00%
215-3800-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 22,175 23,000 22,175 20,000 (3,000)] -13.04%
215-3800-523602-00 |PROFESSIONAL ASSOCIATION DUES 3,332 3,800 3,178 4,000 200 5.26%
215-3800-523711-00 | TRAINING 32,511 {1,000) -3.23%

(31180:

215-3800-531101-00  |OFFICE SUPPLIES 2,174 2,700 2,174 2,700 - 0.00%
215-3800-531103-00 |OPERATIONAL SUPPLIES 8,287 6,000 9,055 6,000 - 0.00%
215-3800-531112-00  |BUILDING & GROUNDS MAINT. 2,946 3,000 478 3,000 - 0.00%
215-3800-531113-00 |UNIFORMS & SAFETY GEAR 9,503 9,000 9,000 6,000 (3,000)] -33.33%
215-3800-531117-00 |RECOGNITIONS & AWARDS 4,403 6,300 6,263 7,000 700 11.11%
215-3800-531119-00  |JANITORIAL SUPPLIES 4,080 3,500 3,803 4,500 1,000 28.57%
215-3800-531200-00  |UTILITIES 44,191 55,000 52,181 55,000 - 0.00%
215-3800-531270-00 |GAS & OIL 3,206 4,000 3,306 4,000 - 0.00%
215-3800-531400-00  |SUBSCRIPTIONS/BOOKS & PERIODICALS 218 250 - - (250)| -100.00%
215-3800-531600-00  |SMALL EQUIPMENT 14,412 11,000 13,793 14,922 3,922 35.65%
- - - 15,000 15,000

215-3800-542000-00

e

CAPITAL

100.00%




Fire

2026 Budget

Expenditures
Revenue:
Property Taxes

Ins Prem Tax
Other

Total Revenue
Surplus

Transfers to 273 and 600
Est Beg 1/1/26

Est end 12/31/26

7,787,739
6,504,593
230,000

14,045,294

14,522,332

477,038

1,494,152

1,971,190



2025 2025 $ Change of | % Change of
2024 Budget as Estimated | 2026 Approved Budget Budget
Account Account Descnption Actuals Amended Actual Budget Request Request
270-3500-51 1 100-00 REGULAR SALARIES 7,768,143 8,761,614 8 438 084 36 308 (393 306)
270-3500-511102-00__|HOLIDAY PAY ___ 178,252 170,779 179,347 178,000 7,221
270-3500-511150-00  |SIGN ON BONUS - - 5,000 - -
270-3500-511300-00 _ |OVERTIME PAY 459,944 643,980 447,864 630,670 (13,310)
270-3500-512100-00 |GROUP HEALTH INSURANCE 1,598,470 1,617,850 1,872,850 1,865,173 247,323
LIFE INSURANCE 12,200 13,100 13,100 12,300 (800)
OTHER GROUP INSURANCE 14,608 20,000 20,000 20,000 -
FICA EMPLOYER 629,576 732,593 664,685 702,039 (30,554)
RETIREMENT-EMPLOYER 196,663 224,923 215,692 249,680 24,757
UNEMPLOYMENT INSURANCE - - - - -
WORKERS' COMPENSATION 245,661 88,970 88,970 87,871 {1,099)
EMP. PHY/FLU VAC/DRUG SCREEN 2,411 1,000 1,000 1,000 -
PTSD INSURAN E - 20,850 20,850 19,650 (1,200)
| B 11105928 | 12,295,659 | "14.867442:] . 12:184,680:]: - . "(160;969)}:
270-3500-522110-00  |SOLID WASTE 3,221 3,750 3,216 3,750 -
270-3500-622210-00  |EQUIPMENT REPAIR & MAINTENANCE - - - - -
270-3500-522211-00  |VEHICLE REPAIR & MAINTENANCE 106,792 120,000 105,678 125,000 5,000
270-3500-522212-00  |REPAIRS OF RADIOS - 15,000 - 10,000 (5.000)
270-3500-622230-00  |EQUIPMENT R&M-CONTRACTED 119,976 88,500 84,956 90,000 1,500
270-3500-522247-00  |S.C.B.A. MAINTENANCE 9,262 14,500 14,492 17,500 3,000
270-3500-523200-00 | COMMUNICATIONS 17,126 20,520 17,126 20,520 -
270-3500-623202-00  |POSTAGE 259 300 174 300 -
270-3500-523400-00  |PRINTING - 4,000 2,061 4,000 -
270-3500-523501-00 | TRAVEL-CONVENTIONS & SEMINARS 11,503 18,750 13,177 18,750 -
270-3500-523602-00  |PROFESSIONAL ASSOCIATION DUES 445 2,500 220 2,500 -
270-3500-523711-00  |TRAINING 16,577 55,000 28,985 55,000 -
|270-3500-523711-10 TRAINING - GA NW TECH 16,951 50,000 24,549 50,000 -
270-3500-523904-00 VOLUNTEER BENEFIT/EXPENSE - 5,000 - - (5.000)
[ e sog-ﬂo;:,; oo 397.820]: . -.204:834'1. . . 397,320 o (SOOI
]270-3500-531101-60  [OFFICE SUPPLIES 2,221 4,500 926 4,500 -
270-3500-531103-00  |OPERATIONAL SUPPLIES 29,870 33,000 29,283 33,000 -
270-3500-531103-07  |BATTLE OF THE BADGES GIiF 529 - - - -
270-3500-531104-00 | TIRES & TUBES 29,305 22,000 31,076 35.000 13,000
|§7o-3500-531 108-00  |FIRE SAFETY SUPPLIES - 5,000 2,104 5,000 -
|g70 -3500-531112-00  [BUILDINGS & GROUNDS MAINTENANCE 43,809 50,000 49,868 50,000 -
270-3500-531113-00  |[UNIFORMS & SAFETY GEAR 60,818 78,000 60,245 68,500 (9.500)
270-3500-531119-00 | JANITORIAL SUPPLIES 7,339 10,000 8,757 8,500 {1,500)
270-3500-531121-60  |BUNKER GEAR 73,425 110,000 1,555 220,000 110,000
270-3500-631127-00 HOSE REPLACEMENT-1&1 INCH PLUS - 10,000 - 8,500 (1,500)
Ig70-3500-531200-00 UTILITIES 116,816 95,000 123,459 95,000 -
270-3500-531270-00 |GASOLINE & OIL 154,344 170,000 124,952 165,000 (5,000)
270-3500-631400-00 NEWSPAPER SUBSCRIPTIONS-OTHER 1,732 1,800 179 1,800 -
270-3500-531600-00  |SMALL EQUIPMENT 27,191 20,000 31,049 20,000 - .
| TRk RN R LY - BAT;400- 609,300 . 4836541 © .. 714,800} . . 105500:}) . 47
270-3500-542000-00  [EQUIPMENT 20,091 - - - -
270-3500-551100-01 _ |IND COST ALLOC - FA 154,500 154,500 154,500 154,500 -
IND COST ALLOC - HR 94,333 94,333 94,333 94,333 -
IND COST ALLOC - IT 211,332 211,332 211,332 211,332 -
IND COST ALLOC - BOC 95,835 95,835 95,835 95,835 -
IND COST ALLOC - PUBLIC RELATIONS 21,212 21,212 21,212 21,212 -
IND COST ALLOC - OTHER 221,272 221,272 221,272 221,272 -
270-5590—573000-00 PAYMENTS TO OTHERS 2,661 -
e o e 8212361
SFIRE:TOTAES, - - A2;776.874 |.  : 14,




Solid Waste Special Tax District
Summary of Revenues and Expenditures

e Budget Budget Budget
Description FY24 FY25 FY26
Revenue ’ 540,282 | 587,094 | 808,455
Expenditures 489,379 | 478,000 478,000
Excess (Deficiency) of Revenues over Expenditures 50,903 | 109,994 330,455




Capital Requests - 2026

Department Description of Requests Amount Requested
Elections Office renovations for ADA accessibility (labor by B&G) S 23,000
HR Salary reclassification study 50,000
Corrections Lift for Jail and vehicle maintenance 17,500
Animal Shelter 1 pickup truck 60,000
Senior Center Parking lot paving and striping ($31k from 2020 SPLOST) 12,000
E911 9 dispatch chairs 15,000
Transit 3 ADA compliance 16-passenger buses (10% share) 42,000
Total Capital Requests $ 219,500




