DeKalb Brilliance Academy
Multi-year Projection

As of Mar FY2023
Year1 Yoarz Year3 Yoars Years
202223 202324 202025 202526 202627 Assumptions
SuMMARY
Revenue
Local Revenues. 630207 330207 330207 215207 215207
Stato Rovenuos 2,107,399 3220000 4212120 5268677 6365841 506 707
Foderal Revenues. 1,243,170 92015 567200 21684 856039
Other Revenue B .
Total Revenue 3980776 441312 5129617 6205548 7,437,087
Expenses 174312989 259506921 30B170767 360647676 40se2ri2
Personnel 1,382,653 2059079 2421220 2854685 3230,158 131203 31 tess27.79 20045113 r1ass 26 0756858
Beneits & Insurances 491,680 731318 864939 1023247 1,163,681
Purchased Professional & Technical Senvices 279931 204233 309070 330000 35129 575 567 76785 a7t 60381 715607
Purchased Propery Services 344,087 497,026 565930 827,000 883080
Other Purchased Services 78505 03022 369949 438303 505,752 55 477 s67.255 = - =
Supplies 08147 414385 485129 562507 589790 354 5o 506,524 o 30808 2,150
Property 10722 9898 9898 o898 X
Other Expenses 42 62400 2742 103874 125817
Total Expenses. 3,463,187 4361362 5004877 6149514 688,088
porating Income 577,589 761 3740 S0 B

Fund Balance

Begining Balance (Unaudied) 07617 515208 1,026,967 1.081.707 1417742
Audit Adjusiment

Begining Balance (Auded) 07617 515208 1,026,967 1.081.707 1417742

Operating Income 517589 m.7s1 34740 56035 578399

575206 1,026,967 7061707 LA 7,696,141

Total Revenue Per Student 2725 17204 15176 1917 16055

Total Expenses Per Student 21510 16774 15074 14782 13884

Operating Income Por Student 3215 430 103 135 a7

Fund Balance as a % of Expenses 26% 2% 21% 18% 25

Debt Service Coverage Ratio

Koy Assumptions

K 7 7 7 ® 7
1 a8 i3 i ® 7
2 a2 52 i3 i3 i3
3 52 £l ® i3
4 - - 52 52 i
s - b - 52 52
6 - b - 52
Enrollment Summary
K3 161 20 286 312 a2
45 5 52 104 182
Total Enrolled 161 20 338 416 404
Demographic Information
# Free & Reduced Lunch 106 172 24 276 2
EL 3 5 7 s 10
#spea 19 3t # 5 50
4 e Stuonts 161 % i i i
School Information
Fres 2 2 El 3 51
Tenchers 6 1" 15 1 2
Annual Pay Increase % 2% 2% 2% 2% 2%
2 of schootcays 185 180 180 180 180
Dofault Exponse Ination Rato % % % %
REVENUE
Local Rovenues
1220 Donations. 15000 15,000 15000 15,000 15,009 Goyeming Board DonatinsFundralsing
1500 Invesimen Income 207 g 207 21 207 pssumpiion s based on frends n MMA
10203 Gonirbutons - Foundaton 615000 315000 315000 200000 200090 yeqture Fund Grant, Chart School Growth Fund
SUBTOTAL - Local Revenues. w0207 0207 0207 75207 7207

State Revenues

3120 Total QBE Formula Earnings (State And Local Funds. 1,076,970 3,120,000 4197120 5103677 6290.841 psqumes 2% increase yearover-year
3800 Other Grants From Goorgia Department Of Education 130420 100,000 75,000 75,000 75,000 aciios Grant
SUBTOTAL - State Revenues 2,107,399 3220000 422,120 5388677 6365841

100000 170000 - - - ‘GEERS Il rant fo be completed by September 30, 2023
178245 260000 358,000 416000 494,000
a7 39000 50700 62400 74100
13000 16,900 20600 24700 pqqumption i based on average of recent unding to chartrs
20653 38000 50700 62400 74100 pssumption i based on FY23 per pupil funding
un 2145 67795 88134 Toe4rz 128811 pscumption s based on FY23 per pupi funcing
a1 NSLP - Breakfast 9217 120 37858 4ase 95328 pssumpton i based on FY23 per pupl funding
o201 Ghartr School Program s0402 - - - P i competed
30 esser 20073 300000 - - - Wera award an actional ESSER ele funds
0301 ERate 2622 5000 5000 5000 5000 geimpursament
SUBTOTAL - Fedaral Revanues @70 w97 2] ) ]
Othor Rovenue
SUBTOTAL - Other Rovnuo - g - - -
TOTAL REVENUE 5580776 aani AT e TG
EXPENSES
Personnel
o Teachers 4174 617850 w3417 115,386 170203 Soq payrol tafor salary assumptions, with 2% sl COLA,
6 Professional Development Stipends 10000 12000 14000 16000 76,000 g the Payeot tafor stipend assumptions
e Enichmant Teachers 40835 165670 169,187 22571 277023 qq payrl o sty assumptons, with 2% annual COLA
130 Princpal 50000 113279 15545 117,855 T20213 a0 payrol ab or salry assumptions, with 23 annual COLA.
151 Assstant Principal 164420 167,108 171083 174484 S0 payrl ab or salry assumptions, ith 2% annual COLA.
a0 Teachersn Residance & Paraprofesionals 208845 145961 182360 21952 223918 500 Payro tab for salary assumpiions, with 2% annual COLA.
a0z Spacil Educaton Porsonnl 196176 208575 381486 8716 457291 500 payrottab for salay assumplions with 2% annual COLA.
1403 urse 167 ol 51250 52284 83390 500 payrol tab orsalary assumptins, ith 2% annual COLA.
11 Offce Manager ] 56763 S0 50056 80237 506 payrltab for saary assumptons, with 2% annual COLA,
142 Operatons Associate 2z 74298 75784 71299 500 payrl ab forsaary assumptions, with 2% annual COLA.
15 Sodial Worker . T es852 125251 121736 00 payrl ab for saary assumptions, with 2% annual COLA.
1812 Transporaton 10517 - - See Payroll tab forsalry assumptions, wih 2% amnual COLA
184 Food Service Consulant 1700/- - See Payrolab for slary assumptions, with 2% annual COLA
190 Head of School 50000 113279 115545 117,855 120213

‘Soe Payroll tab for salery assumplions, with 2% annual COLA,



1901
1902
1903

199.1

Reading Specialist
Dean of SpEd
Director of Operations

Famiy & Community Collaboration Coordinator

Bonuses
SUBTOTAL - Personnel

Benefits & Insurances

210
2201
202
20
20

Health Insurance
Medicare - Employer Share

Social Securty - Employer Share.
Teachers Relrement System
Unemployment Compensation
SUBTOTAL - Banefis & Insurances

Purchased Professional & Technical Services

3101
3102
3103
3104
3107
211
212
213
214
324

30

340

Business Services.
Audt

Bank Fees

Payrol Fees

Otrer

Professional Development
sPED

Substiutes
Other Contracted Workers

Contracted Service -Tachnology Specialist
Contracted Service -Nursing Services.
Professional Legal Services

SUBTOTAL - Purchased Professional & Technical Services

Purchased Property Services

4103
4105
430
301
an

Janitorial
Pest Gontrol

Ropair And Maintenance Services

School Beauifcation

Rental Of Land Or Buidings

Real Estate Tax

Securty

Fire & Occupational Saety and Compliance
Facilles Consullant
SUBTOTAL - Purchased Property Services

Other Purchased Sorvices.

School Day Bus

5101

o0 Instrance (Other Than Employee Benefis

5301 Phone/intemet

5304 Postage & Deiivery

305 Student Recruiment

305 Staff Rocrutment

307 Marketing

o308 Staft-Only Events

o0 Food Service Management

05 Student Events

061 Field Trps

003 Food Service Consuliant
SUBTOTAL - Other Purchased Services

Supplies.

610 Mikinney Suppiies

6101 Gustodial & Janitorial Supples

61012 Assessment Suppies

10,13 Nursing Supplies

6102 Instructional Equipment & Classroom Supplies

6103 Offce Suppiies:

104 At & Music Supplies.

6106 Uniforms.

108 PE Equipment

612 Computr Software

615 Giassroom & Offce Furiture

oie2 Other Equipment

o161 Student Computers

o162 Staff Computers

o0 Energy.

630 Purchased Food

a0 Library and Media Genter

o Textbooks - Printed
SUBTOTAL - Supplies

Property

as Deprecition Expense-Equipment
SUBTOTAL - Property

Other Expenss

102 Authorizer

8901 Prior Year Ex;
SUBTOTAL - Other Expenses.

TOTAL EXPENSES

100910/ - a0 Payrol ab fo saary assumptions, i 2% annual COLA.
7308 - - See Payrol tab for salry assumptons, wih 2% annual COLA
90000 113279 115845 117855 120213 06 payrl ab forsalary assumptins, ith 2% annual COLA.
8 - 35000 506 payrl ab forsaary assumptions, with 2% annual COLA.
15,000 16000 15000 16000 15000 goch o founder s e
T35 2059078 2427220 2554505 320,15
163200 256,000 ao01920 as7898 407504 I . 100% 2 an New FTE.
20048 20857 as.195 4138 6557 Mecicare s 2 1.45% cos rom all eamings per FTE.
62 - - - ‘Socal Securty s 6.2% cost fom il eaming per FTE.
213,192 412122 488114 576,832 656,045 1Rs is  19.91% cost fom allearning per FTE with a 2% COLA.
34580 33440 0710 47025 53205 1991 FTE
1680 338 64539 OB 2T 7163667
128002 198351 145,000 147.500 15058 stk
2000 2500 2500 2500 2500 pssumes a $2,000 per year for audit expenses.
250 3% 336 33 33 pssumes a monthly fee of $28 for Atantic Capital Bark.
2201 2918 3466 3500 4000 psumes S por ol FTE
6429 5000 5000 5000, 51090 pseumes 5,000 pr year o project partners
ara2 44348 46235 4140 47962 pssumes s3K for stk P0, quote, 34,4 for % COLA
st 48,100 6253 76,960 91390 pccumas §185 par CY Envolment
7280 8000 9690 108 13530 pcqumes $250 por FTE
3120 3182 3248 astt
33169 28560 2011 2714 0308 pcqumes 528K por CoLAfor
2016 - - Assumes healthsupples ao $12.50 per CY Envoliment
8000 3000 3000 3000 91099 pgqumes 53K peryear.
s %6425 308,670 350,000 51,296
7500 16072 150,893 185,715 205% oY Envolment
2400 2400 2400 2400 2400 pssumes pest conirol s $200 per monih.
113282 100,135 180,000 100135 100,135 . Foyer pais, SO30 for rash cans, $2K for Wakies, S20K forMag lock, $1 8K for custom foor mats, and $5K na $21K L InFY25,
20,000 20000 20,000 20000
96000 174000 132,000 50000 71259 et per
asis 16,669 1,897 - - Real Estte Tax calclated at .0525% of rent; removad in FY26
45,000 45,000 45000 45,000 45,000 pssiimes secuty, including Elte Motor Escort, s $45K annualy
3750 3750 3750 3750 1750 pcqumos $3.75K annually
20,000 20000 20,000 20.000 pocimes 520K annualyfor handyman
i 7,02 65530 527,000 3,080
90,000 - -
21501 32000 38760 46818 54122 pqqumes $1k per FTE
3206 - - Inciuded n Erate
500 6423 8350 10z 12204 pseumes $24.70for each CY Envolment
6725 12700 12058 13213 13477 N
20258 1053 10741 10955 175 psumes sk S8
1,548 1505 1505 1,505 1595 pqgumes §15K ntines 530. 530
7,366 12800 13560 14,400 1120 perumen $9K o
191368 191,624 205,559 20949 353430 T80t CY y
10,000 10.000 10,000 10,000 10,000 pssumes student events are $10K anncaly
Hort 10400 13520 16640 19,760 i
15000 15000 15000 15000 15000 504 Servica Consulantis conractod at$15k por year
378546 05022 360548 58303 05752
1,000 1.000 1,000 1,000 1000 pssumes $1K per year for Tite | homeless set aside.
2004 20435 37003 5592 s4140 $109.60 per CY Envolment
7218 17496 2745 2799 3242 pqqumes 56729 per O Envolment
3250 4225 5200 61175 pseumes Nursing supplies are $12.50 per pup
s3501 9400 64220 79,040 9350 pssumes $190 per CY Enroliment
10000 15757 20484 25211 20938 pgqumes 560,60 per CY Enrollment
4830 7800 10140 12480 4820 psqumes suppies are $30 pr CY Enrolment
8400 9,100 12067 15,148 18348 pcqumos o o and
2200 1500 1,500 1500 11509 poqumos 1.5 annually
3563 40000 40800 41616 2448 10inFY23). SIS s 9747 ater hat a2%c0LA
135,000 70,000 70000 70000 70000 pcqumes $70K amaly
26375 - -
65,661 20698 221 65,000 29857 psqumesin and 82 Non-
e 14250 14535 18826 1842 pequmenn puters and
3444 63484 30 69788 76767 s prvious cost.
6,000 6,000 6,000 6.000 6.000 pssumes food is purchased at $6K per year
15,000 10.000 5,000 5,000 5000 Assumes in FY24 $10K and 5K in out-years.
60756, 8195 62654 77113 91571 pqsumes $185 3 por CY Envolment
T 5129 2507 0750
10122 9408 9498 908 9073
70722 3 458 559 5073
19770 62400 82742 103.674 125817 puthorizer fee is 1% of QBE in FY23, and increases o 2% of QBE in FY24,
57650 - -
4% w2400 w2 0387 ST
3487 3136 SORETT 95T 5858508

Reading ABC, Leamailion, and or Zoar.



