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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that Management's
Discussion and Analysis on pages 3 through 11 and the Schedule of Funding Progress on page 37, be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with
evidence sufficient to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s basic financial statements. The Schedule of Expenditures of Special Purpose Local Option
Sales Tax proceeds (as required by the Official Code of Georgia Annotated 48-8-21) are presented for
purposes of additional analysis and are not a required part of the basic financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have issued our report dated September 30, 2014 on
our consideration of the City’s internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the internal control over financial reporting
or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.

MIX0N & ASSOCIAtes, LPAS, FL
Clarkesville Georgia
September 30, 2014



CITY OF CLARI VILLE, GEORGIA
MANAGEMENT’S DISCUSSION AND ANALYSIS
DECEMBER 31, 2013

As management of the City of Clarkesville, we offer readers of the City’s financial statements this
narrative overview and analysis of the financial activities for the fiscal year ended December 31, 2013.
This narrative is intended to assist the reader in understanding significant issues and provide an
overview of financial activities and identify changes in financial position. We encourage readers to
consider this information presented herein, in conjunction with the additional information furnisl 1
in the financial statements, and the notes to the financial statements.

FINANCIAL HIGHLIGHTS

e The assets of the City exceeded its liabilities at December 31, 2013 by $9,756,257 (net
position), of this amount, $3,252,023 (unrestricted net position) may be used to meet the City’s
ongoing obligations to its citizens and creditors. The City’s total net position decreased by
$236,232 during the year ended December 31, 2013.

e The City’s governmental funds reported combined ending fund balances of $3,030,138, an
increase of $171,369 in comparison with the prior year. This increase is mainly attributable to
the receipt of SPLOST funds.

e The unrestricted fund balance for the General Fund at December 31, 2013 was $2,856,219
which was 156.7% of total General Fund expenditures for the year in comparison to the prior
year of 143.6%. The unrestricted General Fund balance at December 31, 2012 was $2,583,774.
In comparison to 2012, the General Fund balance increased by $272,445. This increase is
attributable to proceeds received from financing to purchase a fire truck.

e The City’s total long term debt experienced a net increase of $341,263 during 2013. This
increase was due to the purchase of a new sanitation truck and the special order of a new fire
truck.

Overview of the Financial Statements

The annual financial statements consist of a series of financial statements. This narrative is intended
to serve as an introduction to the basic financial statements. The City’s basic financial statements
comprise three components:

e Government Wide Financial Statements
e Fund Financial Statements
e Notes to the Financial Statements

This report also contains other supplementary information in addition to the basic financial
statements themselves.

C nment Wide I'" ncial St/“~— ~nts: The government wide financial statements are designed to
provide readers with a broad overview of the City’s finances. They are prepared using the accrual
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basis of accounting, which is the accounting method used in most private sector companies. There are
two government wide statements, the statement of net position and the statement of activities, which
are described below:

1. The Statement of Net Position presents information on all of the City’s assets and liabilities,
with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as an indicator of whether the financial position of the City
is improving or deteriorating.

2. The Statement of Activities presents information showing how the City’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of the related cash
flow. Thus, revenues and expenses are reported in this statement for some items that will only
result in cash flows in future fiscal periods (e.g. uncollected taxes).

Both of the government wide financial statements distinguish between functions that are principally
supported by taxes and intergovernmental revenues (governmental activities) and other functions
that are intended to recover all or a significant portion of their costs through user fees and charges
(business-type activities). Governmental activities of the City include general government, public
safety, public works, parks and recreation, and community development. Business-type activities
include water, sewer, and sanitation services.

The government wide financial statements can be found on pages 12-13 of this report.

Fund Financial Statements: A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. Fund financial
statements focus on the most significant funds, reporting on the City’s operations in greater detail than
the government wide statements. All of the City’s funds can be divided into two categories:
governmental and proprietary.

Governmental Funds: Most of the basic services provided by the City are financed through
governmental funds and are essentially the same functions reported as governmental activities in the
government wide financial statements. However, unlike the government wide financial statements,
governmental fund financial statements focus on the near-term inflows and outflows of spendable
resources, as well as balances of spendable resources available at the end of the fiscal year. These
statements assist the reader in determining whether there are adequate financial resources available
to meet the current needs of the City.

Because the focus of governmental funds is short-term and the focus of the government wide financial
statements is both short-term and long-term, it is useful to compare the information presented for
governmental funds with similar information presented for governmental activities in the government
wide financial statements. By doing so, readers may better understand the long-term impact of the
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government’s near-term financing decisions. Both the governmental funds balance sheet and the
governmental funds statement of revenues, expenditures, and changes in fund balance provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The City maintains 3 individual governmental funds, the General Fund, the SPLOST Capital Projects
fund, and the Clarkesville Downtown Development Authority fund (DDA). The DDA fund is considered
a non-major governmental fund and has been dormant for all of 2013.

The City adopts an annual appropriated budget for the General Fund. A budgetary comparison
statement is provided for the General Fund to demonstrate compliance with budget.

The basic governmental fund financial statements can be found on pages 14-17 of this report.

Proprietary Funds: The City maintains one type of proprietary funds, enterprise funds. Enterprise
funds charge a fee for services to outside customers. The City uses one enterprise fund to account for
its water, sewer, and sanitation activities. The City’s enterprise fund statements are the same as the
business-type activities reported in the government wide financial statements, but provide more
detail.

The basic proprietary fund financial statements can be found on pages 18-20 of this report.

Notes to the Financial Statements: The notes to the financial statements provide additional
information that is essential for the reader in order to obtain a full understanding of the data provided
in the government wide and fund financial statements.

The notes to the financial statements can be found on pages 21-36 of this report.

Othe~ '~ “ormation: In addition to the basic financial statements and accompanying notes, this report
also presents certain required supplementary information concerning the City’s progress in funding its

obligations to provide pension benefits to its employees.

The required supplementary information can be found on page 37 of this report.
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GOVERNMENT WIDE FINANCIAL ANALYSIS

As noted earlier, the net position may serve over time as a useful indicator of a government’s financial
position. In the case of the City, assets exceeded liabilities by $ 9,756,257 and $ 9,992,489 at December
31, 2013 and 2012 respectively. The following is a condensed version of the government wide
statement of net position.

City of Clarkesville - Summary of Net Position
(dollars are in thousands)

Governmental Activities Business-Type Activities Total
"N13 2012 2013 2012 2013 2012
Assets:

Current and Other Assets $ 4032 $ 3,895 $ 522 $ 528 $ 4,554 $ 4,423

Capital Assets 1,679 1,750 7,348 7400 9,027 9,158
Total Assets 5,711 5,645 7,870 7,700 13,581 13,581
Liabilities:

Current and Other Liabilities 14 10 356 331 370 341

Long-Term Liabilities 350 - 2,117 2,222 2,467 2,222
Total Liabilities 364 10 2,473 2,553 2837 "7
Deferred Inflows of Resources:

Unearned Property Tax Revenue 988 1,025 - - 988 1,025
Total Deferred Inflows of Resources 988 1,025 - - 988 1,025
Net Position:

Invested in Capital Assets, net of

Related Debt 1,329 1,751 5,002 5,054 6,331 6,805

Restricted for Capital Projects 173 274 - - 173 274

Unrestricted ~ 857 7 rcoc 395 329 3,252 2,914
Total Net Position $ +,359 $  auiv $ 5397 ¢ 5383 $ 9756 $ 9,993

The largest portion of the City’s net position (65%) reflects its investment in capital assets such as
land, buildings, utility systems, equipment, and infrastructure (roads, bridges, and other immovable
assets), less any related debt used to acquire those assets that is still outstanding. These capital assets
are used by the City to provide services to citizens. Although the City’s investment in its capital assets
is reported net of related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.

The restricted net position of $172,807 is restricted by contracts or agreements with outside parties,
by law, or by enabling legislation to be used for capital projects.

The remaining balance of unrestricted net position $3,252,023 may be used to meet the City’s ongoing
obligations to citizens and creditors.
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Governmental Activities: Governmental activities decreased the City’s net position by $250,741 and
business-type activities increased the City’s net position by $14,509. In 2013, governmental activities
had a decrease of $29,000 in property tax revenues and also transferred $227,000 to the water, sewer,
and sanitation fund. These activities along with continued careful and conservative spending in
operating expenditures resulted in only a $236,232 decrease in net position. This decrease was
realized in the value of the capital assets and did not result in a cash decrease.

The following condensed financial information was derived from the government wide statement of
activities and summarizes changes in net position for the year ended December 31, 2013 and 2012.
The following chart illustrates revenues of the governmental activities for the fiscal year:

City of Clarkesville - Summary of Changes in Net Position
(dollars are in thousands)

Governmental Activities Business-Type Activities Total
2013 2012 2013 2012 2013 2012
Revenues
Program Revenues:
Charges for Services $ 189 $ 184 $ 1,723 $ 1,767 $ 1912 $1,951
Operating Grants and Contributions 33 9 - - 33 9
Capital Grants and Contributions 126 136 - 196 126 332
General Revenues:
Property Taxes 1,100 1,129 - - 1,100 1,129
Intangible and Transfer Taxes 4 5 - - 4 5
Franchise Taxes 208 200 - - 208 200
Beer & Wine Taxes 87 97 - - 87 97
Insurance Premium Taxes 89 86 - - 89 86
Other Taxes 29 24 - - 29 24
Interest and Miscellaneous 5 17 1 4 6 21
Total Revenues 1,870 187 1,724 1,967 3,50 3,854
Expenses
General Government 390 414 - - 390 414
Fire 392 389 - - 392 389
Police and Courts 480 465 - - 480 465
Public Works/Streets 373 300 - - 373 300
Parks and Recreation 121 122 - - 121 122
Better Hometown 85 79 - - 85 79
Planning and Zoning 53 57 - - 53 57
Interest - 1 - - - 1
Water, Sewer & Sanitation o _ 1,937 1,799 1,937 1,799
Total Expenses 1,094 1,07 1,937 1,799 3,831 3,626
Transfers In(Out) (227) (325) 227 325 - -
Change in Net Position (251) (265) 14 493 (237) 228
Beginning Net Position 4610 4,875 5,383 4,890 9,993 9,765
Ending Net Position $ 4,359 $ 4610 $ 5397 $ 5383 $ 9,756 *n993
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Governmental activities revenues totaled approximately $1,870,583 for fiscal year 2013. Property tax
revenues make up the largest portion of these revenues accounting for 59% of total revenues. In 2013,
the gross property tax digest decreased by 2.57% in comparison to 2012.

Governmental activities expenses totaled approximately $1,894,324 for fiscal year 2013. Of the
expenses, 46% is related to public safety, with fire and police and courts making up 21% and 25%
respectively. Ir  idition, general government and public works accounted for 21% and 20% of total
governmental expenses for the year.

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, the City uses fund accounting to insure and demonstrate compliance with financial
related legal requirements.

~-ernmental Funds: As previously mentioned, the focus of the City’s governmental funds is to
provide information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the City’s financing requirements. In particular, unreserved fund
balance may serve as a useful measure of a government’s net resources available for spending at the
end of the fiscal year.

As of the end of the current year, the City’s governmental funds reported combined ending fund
balances of $3,030,138. This total was a 6% increase from the prior year. Of this amount, $2,856,219
is available for spending in future years without restrictions. The remaining fund balance of $172,807
is restricted for spending on capital projects under the SPLOST program and $1,112 is assigned to a
special revenue fund for the City of Clarkesville Downtown Development Authority.

Proprietary Funds: The proprietary fund statements share the same focus as the government wide
statements, reporting both short-term and long-term information about the funds.

Atyear end, the Water, Sewer, and Sanitation Fund had an unrestricted net position of $394,692.
Overall, the net position of this fund increased by $65,828. This increase is attributable to a transfer of
funds from the general fund. Operating revenues for this fund in 2013 were $1,723,304.

GENERAL FUND BUDGETARY HIGHLIGHTS

During the year, several budget amendments were adopted by the City Council. These adjustments are
included in the final budget column totals in the budgetary statement.

[n 2013, General Fund revenues were slightly less than budgetary projections; however actual
expenditures were also less than budgetary estimates. Although a loss was projected for the year, the
City had a $135,741 positive change in the fund balance. Actual revenues were $16,604 less than
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estimates due to reductions in fire subscriptions and court fine collections. Expenditures were less
than budgetary appropriations by $152,345 as a result of careful monitoring of expenditures.

CAPITAL ASSETS AND DEBT ADMINSTRATION

Car” "As The City’s investment in capital assets for its governmental activities as of December
31, 2013, amounted to $ 1,678,754, net of depreciation. The inve:  entincludeslar plant and
buildings, machinery, equipment and fixtures, and streets. The balance represents a $72,110 decrease
from the prior year, caused by depreciation expense. There were additions in 2013 in the amount of
$68,166 for street equipment and software. The business-type activities had net capital assets of
$7,347,521, net of depreciation as of December 31, 2013. This balance represents a $60,056 decrease
from the prior year due to depreciation. Overall an additional $274,253 was added to the capital
assets of the business-type activities sanitation and sewer equipment.

Capital assets held by the City at the end of the 2013 are summarized as follows:

City of Clarkesville - Summary of Capital
Assets, net of accumulated depreciation
{dollars are in thousands)

Governmental Activities Business-Type Activities Total
2013 2012 2013 2012 2013 2012

Capital Assets:

Land and Improvements $ 259 $ 259 S 24§ 24 $ 283 $ 283

Buildings 1,731 1,731 - - 1,731 1,731

Machinery/Equipment 1,588 1,520 1,087 813 2,675 2,333

Infrastructure 115 115 - - 115 115

Utility Systems - - 9,789 9,789 9,789 9,789

Construction in Progress 1 - - - 1 -
Total Capital Assets 3,694 3,625 10,900 10,626 14,594 14,251
Accumulated Depreciation (2,016) (1,875) (3,552) (3,218) (5,568) (5,093)
Net Capital Assets $ 1678 $ 1,750 $ 7348 § 7408 $ 9,026 $ 9158

Additional information on the City’s capital assets can be found in Note 5, found on pages 30-31, of
these financial statements.

Long-term Debt: At December 31, 2013, the City had $2,694,873 in total debt outstanding. The total
debt outstanding is mainly debt related to the construction of the waste water treatment plant and the

water tanks addition; however, debt was incurred in 2013 for the purchase of a fire and sanitation
t ck

10
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Additional information on the City’s long-term debt can be found in Note 7, found on pages 31-33, of
this report.

~~ONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES

Althoir 1 we are hopeful for signs of improvement in the economy, tI  City’sbuc 't for 2014 remains
very conservative. Operating costs are expected to be at or below what was required for 2013 and
capital outlays planned for 2014 have been financed so that repayments for these outlays will begin in
2014.

REQUEST FOR INFORMATION
This financial report is designed to provide a general overview of the City of Clarkesville’s finances for
our citizens, taxpayers, customers, investors, creditors, and other interested parties. Questions

concerning any of this information should be addressed to the City Manager at P.O. Box 21,
Clarkesville, Georgia 30523.

11
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CITY OF CLARKESVILLE, GEORGIA
STATEMENT OF NET POSITION

DECEMBER 31, 2013
Governmental Business-Type
ASSETS * ~+vities ___ MAevties Tc

Cash and Cash Equivalents $ 2,138,519 $ 558,000 2,697,205
Receivables, net

Accounts 9,838 453,915 463,753

Interest 57,008 - 57,008

Taxes 637,476 - 637,476
Internal Balances 749,530 (749,530) -
Prepaid Expenses - - -
Investments 440,168 259,300 699,468
Capital Assets:

Land, Improvements, and Construction in Progress 260,096 24,000 284,096

Other Capital Assets, net of Depreciation 1,418,658 7,323,521 3,742,179
Total Assets 5,711,293 7,869,892 13,581,185

LIABILITIES

Accounts Payable 5,425 10,703 16,128
Accrued Liabilities 8,471 351 8,822
Unearned Property Tax Revenue 988,505 - 988,505
Customer Deposits Payable - 116,625 116,625
Construction Loan - - -
Capital Leases:

Due Within One Year - 90,749 90,749

Due Beyond One Year 350,000 31,826 381,826
Notes Payable:

Due Within One Year - 136,845 136,845

Due Beyond One Year - 2,085,428 2,085,428
Total Liabilities 1,352,401 2,472,527 3,824,928

NET POSITION

Net Invested in Capital Assets 1,328,754 5,002,673 6,331,427
Restricted for Capital Projects 172,807 - 172,807
Unrestricted Net Position 2,857,331 394,692 3,252,023
Total Net Position $ 4358,892 $ 5,397,365 9,756,257

The accompanying notes are an integral part of these financial statements.

12



CITY OF CLARKESVILLE, GEORGIA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2013

Program Revenues Net (Expense) Rev 1 Changes in Net Position
Pri vernment
Operating Capital Grants
Charges for Grants and and Governmental 1ess-Type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Primary Government
Governmental Activities
General Government $ 390,720 $ 86,091 $ 18,412 $ 103,424 3 (182,793) - $ (182,793)
Public Safety: - - -
Fire 391,734 35,908 - 6,250 (349,576) - (349,576)
Police and Courts 480,320 58,949 - 6,250 (415,121) - (415,121)
Pu :Works/Streets 372,797 - - 10,000 (362,797) - (362,797)
Parks and Recreation 120,952 - 550 - (120,402) - (120,402)
Community Development:
Better Hometown 84,879 200 14,226 - (70,453) - (70,453)
Planning and Zoning 52,922 8,047 - - (44,875) - (44,875)
Interest on Long-Term Debt - - - - - - -
Total Governmental Activities 1,894,324 189,195 33,188 125,924 (1,546,017) - (1,546,017)
Business-Type Activities
Water and Sewer 1,833,152 1,560,390 - - - (272,762) (272,762)
Sanitation 104,176 162,939 - - - 58,763 58,763
Total Business-Type Activities 1,937,328 1,723,329 - - - (213,999) (213,999)
Total Primary Government $ 3,831,652 $ 1912524 $ 33,188 $ 125,924 (1,546,017) (213,999) (1,760,016)
General Revenues
Taxes:
Property 1,100,280 - 1,100,280
Intangible and Transfer 3,419 - 3,419
Franchise 208,282 - 208,282
Beer and Wine 87,087 - 87,087
Insurance Premium 89,420 - 89,420
Business Taxes 28,809 - 28,809
Unrestricted Investment Earnings 2,381 1,508 3,889
Miscellaneous 2,598 - 2,598
Transfers (227,000) 227,000 -
Total General Revenues and Transfers 1,295,276 228,508 1,523,784
Change in Net Position (250,741) 14,509 (236,232)
Net Position - Beginning 4,609,633 5,382,856 9,992,489
Net Position - Ending $ 4,358,892 5397 7<r $ 9,756,257

The accompanying notes are an integral part of these financial statements.

13
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BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2013

SPLOST

Capital Nonmajor Total

Projects Governmental Governmental

7-=-=="Fund Fund Funds Funds

ASSETS
Cash and Cash Equivalents $ 1,964,600 $ 172,807 $ 1,112 $ 2,138,519
Receivables, net 704,322 - - 704,322
Due From Other Funds 749,530 - - 749,530
Investments 440,168 - - 440,168
Prepaid Expenses - - - -
TOTAL ASSETS $ 5,008,620 $ 172,807 $ 1,112 $ 4,032,539
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts Payable $ 5,425 $ - $ - $ 5,425
Accrued Liabilities 8,471 - - 8,471
Unearned Property Tax Revenue 988,505 - - 988,505
TOTAL LIABILITIES 1,002,401 - - 1,002,401
FUND BALANCES
Non-Spendable - - - -
Restricted for Capital Projects - 172,807 - 172,807
Assigned to:

Downtown Development Authority - - 1,112 1,112
Unassigned Reported in:

General Fund 2,856,219 - - 2,856,219
TOTAL FUND BALANCES 2,856,219 172,807 1,112 ” 130,138
TOTAL LIABILITIES AND FUND BALANCES $ 3,858,620 $ 172807 $ 1,112
Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources, and therefore,

are not reported in the funds. 1,678,754

Long-term liabilities are not due and payable in the current period, and therefore, are

not reported in the funds. (350,000)
Net Position of Governmental Activities $ 4,358,892

The accompanying notes are an integral part of these financial statements.
14
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2013

Major Governmental Funds

Nonmajor Total
SPLOST Capital Governmental Governmental
~~=2ral Fund nosttttFuet Feem e btk
REVENUES
Taxes:
Property $ 1,100,280 $ - $ - $ 1,100,280
Intangible and Transfer 3,419 - - 3,419
Franchise 208,282 - - 208,282
Beer and Wine 87,087 - - 87,087
Insurance Premiums 89,420 - - 89,420
Business Taxes 28,809 - - 28,809
Licenses and Permits 74,472 - - 74,472
Intergovernmental 33,188 125,242 - 158,430
Charges for Services 55,774 - - 55,774
Fines and Forfeitures 58,949 - - 58,949
Investment Earnings 2,381 682 - 3,063
Miscellaneous 2,598 - - 2,598
TOTAL REVENUES 1,744,659 125,924 - 1,870,583
EXPENDITURES
Current:
General Government 346,122 - - 346,122
Police and Courts 452,938 - - 452,938
Fire 380,079 - - 380,079
Public Works/Streets 388,718 - - 388,718
Parks and Recreation 117,716 - - 117,716
Better Hometown 83,719 - - 83,719
Planning and Zoning 52,922 - - 52,922
Debt Service:

Principal - - - -
Interest - _ - - -
TOTAL EXPENDITURES 187774 - - 1,822,214

EXCESS (DEFICIENCY) OF REVENUES OVER

(UNDER) EXPENDITURES (77,555) 125,924 - 48,369
OTHER FINANCING SOURCES AND USES

Proceeds From Capital Lease 350,000 - - 350,000
Transfers In - - - R
Transfers Out momane) _ (227,000}
TOTAL OTHER FINANCING SOURCES AND USES 350,000 {44/,uuu) 172000
NET CHANGES IN FUND BALANCES 272,445 (101,076) - 171,369
FUND BALANCES - BEGINNING 2,583,774 273,883 1,112 2,858,769
FUND BALANCES - ENDING $ 2,856,219 $ 172,807 $ 1,112 $ 3,030,138

The accompanying notes are an integral part of these financial statements.
15






CITY OF CLARKESVILLE, GEORGIA
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE - BUDGET AND ACTUAL (GAAP BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2013

Budge*
Va ice with
N-i~jnal Final Actual Final Budget
REVENUES
Taxes:
Property 1,061,763 $ 1,061,763 $ 1,100,280 $ 38,517
Intangible and Transfer 5,500 5,500 3,419 (2,081)
Franchise 205,000 205,000 208,282 3,282
Beer and Wine 110,000 110,000 87,087 (22,913)
Insurance Premium 82,000 82,000 89,420 7,420
Business Taxes 25,000 25,000 28,809 3,809
Licenses and Permits 43,400 43,400 74,472 31,072
Intergovernmental 32,500 32,500 33,188 688
Charges for Services 106,000 106,000 55,574 (50,426)
Fines and Forfeitures 65,000 65,000 58,949 (6,051)
Investment Earnings 10,000 10,000 2,381 (7,619)
Other Revenues 14,900 14,900 2,598 (12,302)
TOTAL REVENUES 1,761,063 1,761,063 1,744,459 (16,604)
EXPENDITURES
Current:
General Government 401,847 401,847 346,122 55,725
Police and Courts 498,133 498,133 452,938 45,195
Fire 402,906 402,906 380,079 22,827
Public Works/Streets 360,201 377,663 388,718 (11,055)
Parks and Recreation 123,139 123,139 117,716 5,423
Better Hometown 88,033 88,033 83,719 4,314
Planning and Zoning 55,338 55,338 52,922 2,416
Debt Service:
Principal 26,788 - 26,788
Interest - 712 - 712
TOTAL EXPENDITURES 129,597 1,974,559 1,822,214 152,345
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES @~ (213,496} (77,755) 135,741
OTHER FINANCING SOURCES (USES):
Proceeds from sale of capital assets - - - -
Transfers In - -
Transfers Out - - -
TOTAL OTHER FINANCING SOURCES (USES) T - _ -
NET CHANGE IN FUND BALANCES (168,534} (213,496) (77,755) 135,741
FUND BALANCES - BEGINNING 2,131,931 2,078,867 2,583,774 504,907
FUND BALANCES - ENDING 1,042 397 $ 1865371 ¢ 7506,019 $ 640,648

The accompanying notes are an integral part of these financial statements.
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CITY OF CLAR" ™ VILLE, GEORGIA
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
DECEMBER 31, 2013

Business-Type Activities -

I:‘“}n.-.)r:nn Cravade
wdwer, .‘---';:
ASSETS

CURRENT ASSETS
Cash and Cash Equivalents $ 558,686
Accounts Receivable, net 453,915
Prepaid Expenses -
Investments 259,300
TOTAL CURRENT ASSETS 1,271 om
NONCURRENT ASSETS
Capital Assets:

Land and Improvement 24,000

Construction In Progress -

Depreciable Assets, net of Accumulated

Depreciation 7,323,521
TOTAL NONCURRENT ASSETS 7,347 71
TOTAL ASSETS . 8,410422

LIABILITIES
CURRENT LIABILITIES
Accounts Payable 10,703
Accrued Liabilities 351
Due to Other Funds 749,530
Customer Deposits Payble 116,625
Construction Loan -
Capital Leases Payable 90,749
Notes Payable 136,845
TOTAL CURRENT LIABILITIES 1,104,803
NONCURRENT LIABILITIES
Capital Leases 31,826
Notes Payable 2,085,428
TOTAL NONCURRENT LIABILITIES 2,117,254
TOTAL LIABILITIES 3,222,057
NET POSITION

Net Invested in Capital Assets 5,002,673
Restricted for Capital Projects -
Unrestricted 394,692
TOTAL NET POSITION $ 5,397,365

The accompanying notes are an integral part of these financial statements.
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CITY OF CLARKESVILLE, GEORGIA
STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2013

OPERATING REVENUES

Water Fees

Sewer Fees

Sanitation Fees

TOTAL OPERATING REVENUES

OPERATING EXPENSES
General

Water Treatment Plant

Sewer Treatment Plant

Water Distribution

Waste Water Collection
Sanitation

Depreciation

TOTAL OPERATING EXPENSES

OPERATING INCOME (LOSS)

NON-OPERATING REVENUES (EXPENSES)
Intergovernmental Revenue

Interest and [nvestment Revenue
Miscellaneous Revenue (Expenses)

Interest Expense

TOTAL NON-OPERATING REVENUES
(EXPENSES)

INCOME (LOSS) BEFORE TRANSFERS
Transfers In

Transfers Out

CHANGE IN NET POSITION

NET POSITION - BEGINNING

NET POSITION - ENDING

Business-Type Activities -
T-+arprise Funds
waler, s>ewer 2 €anit

1,176,324
384,066
162,939

1,723,329

177,524
384,907
290,143
334,488
221,481

99,798
334,309

1,842,650

(119,321)

1,508

(94,678)

(93,170)

(212,491)

227,000

14,509

5,382,856

5,397,365

The accompanying notes are an integral part of these financial statements.
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CITY OF CLARKESVILLE, GEORGIA
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2013

Business-Type Activities -
Enterprise Funds
Water and Sewer Fund

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts from Customers $ 1,631,511
Payments to Suppliers (694,893)
Payments to or on Behalf of Employees (885,636)
NET CASH PROVIDED FOR OPERATING ACTIVITIES a roaon

CASH FLOWS FROM NON-CAPITAL FINANCING

ACTIVITIES

Transfers From Other Funds -
Transfers to Other Funds -

Loans from Other Funds 100,777
NET CASH PROVIDED FOR NON-CAPITAL FINANCING
ACTIVITIES 100,722

CASH FLOWS FROM CAPITAL AND RELATED FINANCING

ACTIVITIES

Grant Received for Capital Purchases -
Transfers In From Other Funds 227,000
Proceeds from Notes Payable 122,575
Principal Payments on Note Payables (131,312)
Principal Payments on Capital Lease Payables -
Purchases of Capital Assets (274,253)
Interest Paid (94,678)
NET CASH USED FOR CAPITAL AND RELATED

FINANCING ACTIVITIES (150,668)

CASH FLOWS FROM INVESTING ACTIVITIES

Investments Purchased (258)
Interest Earned 1,508
NET CASH USED FOR INVESTING ACTIVITIES 1,250

NET INCREASE (DECREASE) IN CASH AND CASH

EQUIVALENTS 2,286
CASH AND CASH EQUIVALENTS - BEGINNING 556,400
CASH AND CASH EQUIVALENTS - ENDING $ 558,686

Reconciliation of Operating Income (Loss) to Net Cash

Provided by Operating Activities:

Operating Income (Loss) $ (119,321)
Adjustments to reconcile operating income (loss) to net

cash provided by operating activities:

Depreciation Expense 334,309
Changes in Assets and Liabilities:

Receivables, net (91,818)

Prepaid Expenses -

Accounts Payables (76,762)

Accrued Liabilities 351

Customer Deposit Payables 4002

Net Cash Provided by Operating Activities

The accompanying notes are an integral part of tnese pinanciar staterments.
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CITY OF CLARKESVILLE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. REPORTING ENTITY

The City of Clarkesville, Geo  a (the “City”) was incorporated, under the laws of the State of
Georgia, in 1823 and operates under an elected Mayor-Council form of government. The City
provides such services as police protection, fire services, parks and recreation amenities, planning
and building inspection, municipal court services, public works, water and sewer services,
sanitation services, and general and administrative services.

The financial statements of the City have been prepared in conformity with the accounting
principles generally accepted in the United States of America as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles. The more significant
accounting policies of the City are described below.

As required by accounting principles generally accepted in the United States of America, the
financial statements of the reporting entity include those of the City (the primary government) and
its component units, an entity for which the government is considered to be financially accountable.
Based on these criteria, the Clarkesville Downtown Development Authority (“DDA”) is a component
unit of the City; however the DDA did not adopt an annual budget in 2013 and was dormant for the
year. Additional financial information on the DDA may be obtained from the City.

The Clarkesville Housing Authority administers Federal funding and/or other financing for
improvement of housing conditions in the City. The five citizens who serve as the governing board
are appointed by the City Council; however the City has no significant influence over the
management, budget or policies of the Authority. As a result, the Authority is not a component unit
of the City, but is considered a related organization and reports independently.

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the non-fiduciary activities of the City. For the most part, the
effect of interfund activity has been removed from these statements. Government-wide financial
statements do not provide information by fund, but distinguish between the City’s governmental
activities and business-type activities. Governmental activities, which normally are supported by
taxes and intergovernmental revenues, are reported separately from business-type activities, which
rely to a significant extent on fees and charges for support. The statement of net position will
include non-current assets and non-current liabilities. In addition, the government-wide statement
of activities reflects depreciation expense on the City’s capital assets.
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