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INDEPENDENT AUDITORS' REPORT

To the Honorable Mayor and
Members of the City Council
City of Cochran, Georgia

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the City of Cochran, Georgia, as of and for the year ended June
30, 2011, which collectively comprise the City of Cochran, Georgia’s basic financial statements as listed in the table of
contents. These financial statements are the responsibility of the City of Cochran, Georgia’s management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund
information of the City of Cochran, Georgia, as of June 30, 2011, and the respective changes in the financial position and
cash flows, where applicable, thereof for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated June 29, 2012, on our
consideration of the City of Cochran, Georgia’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing
and not to provide an opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

MEMBERS OF PRIVATE COMPANIES PRACTICE SECTION OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
GEORGIA SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS



Accounting principles generally accepted in the United States of America require that budgetary comparison information and
the schedule of funding progress as listed in the table of contents be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
The City has not presented the Management’s Discussion and Analysis that accounting standards generally accepted in the
United States of America require to supplement, although not to be a part of, the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. Our opinion on the basic financial
statements is not affected by this missing information.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the City
of Cochran, Georgia’s basic financial statements. The combining and individual nonmajor fund financial statements and
schedules and the schedule of special purpose local option sales tax expenditures and other grant schedules listed as
supplementary information in the table of contents are presented for purposes of additional analysis and are not a required
part of the basic financial statements. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U. S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and is also not a required part of the basic financial statements. The
combining and individual nonmajor fund financial statements and schedules, the schedule of expenditures of federal awards,
the schedule of special purpose local option sales tax expenditures, and other grant schedules are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the information is fairly stated in all material respects in relation to the basic financial statements as a whole.

LM Vickean ¥ Oonecictaa ..

June 29, 2012
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CITY OF COCHRAN, GEORGIA
Statement of Net Assets
June 30, 2011

TOTAL ASSETS

TOTAL LIABILITIES

TOTAL NET ASSETS

ASSETS:

Restricted inveStments, CUrrent .......ccceeeveeeeeeecveeeceeeee e

Receivables, net:

INVENLOrY, 8L COSE.....coeeiiiiieeiee et
Prepaid itemS .....ocveeecece e
BoNd iSSUE COSE, NEL ..o
Restricted investments, NONCUITeNt ...........ccceeeeeeererereennene
Investment in joiNt VENTUre..........ccoooereieninieeee e
INVESEMENTS ...
Capital assets not being depreciated...........ccooeveerererienene
Capital assets being depreciated, net ..........ccoeeeeviieienee

LIABILITIES:
AccoUNtS PAYADIE ..o
CUStOMEr dEPOSITS ..c.vvveceeeeeeiereee e
Salaries and benefits payable..........ccoovvveveeeeccercnesee
Other accrued liabilities..........cocoveriienenieeieee e
Compensated absences, payable within oneyear ..............
Compensated absences, payable after oneyear .................
Lease payable due within oneyear...........cccceeeeeeerenerenene

Bonds payable due within one year - (payable from

FEStHiCted ASSELS) .vvvvvverveeeereeie e
Bonds and |eases payable due within one year..................
Bonds and |eases payable due after oneyear ....................

NET ASSETS:
Invested in capital assets, net of related debit.....................
Restricted for capital improvements...........ccocceeevenerennene
Restricted for debt SErViCe........oovirireenieeeee e
UNTESINCIEA ...

Governmental Business-Type

Activities Activities Total
460,410 $ 355470 $ 815,880
- 64,182 64,182
38,875 - 38,875
27,734 - 27,734
- 319,616 319,616
204,402 - 204,402
5,982 - 5,982
7,198 17,014 24,212
45,556 33,485 79,041
- 31,468 31,468
- 495,924 495,024
- 670,861 670,861
- 241,040 241,040
1,430,981 10,215 1,441,196
7,325,566 6,912,993 14,238,559
9,546,704 9,152,268 18,698,972
102,694 109,345 212,039
- 31,066 31,066
56,755 24,021 80,776
- 16,150 16,150
48,178 19,367 67,545
54,356 21,849 76,205
- 40,100 40,100
- 64,182 64,182
49,422 - 49,422
117,549 3,464,279 3,581,828
428,954 3,790,359 4,219,313
8,589,576 3,354,647 11,944,223
837,272 - 837,272
- 560,106 560,106
(309,098) 1,447,156 1,138,058
9117750 $ 5,361,909 $ 14,479,659

The notes to the financial statements are an integral part of this statement.



CITY OF COCHRAN, GEORGIA
Statement of Activities
For the Fiscal Y ear Ended June 30, 2011

Program Revenues

Net (Expense) Revenue and

Fees, Fines Changesin Net Assets
and Operating Capita Business -
Charges for Grants and Grants and Governmental type
Functions/Programs Expenses Services Contributions _ Contributions __ Activities Activities Total
Governmental activities:
General QOVEIMIMENE ......cceueerieereeiereserereeesieneseeseseseeseseeseseeneseesenees $ 1,124,747 $ 326,396 $ - $ 35331 $ ( 763,020) $ - $ ( 763,020)
PUDIIC SEIELY ..ot 1,489,880 256,566 73,187 117,184 (1,042,943) - (1,042,943)
Public works..... 802,503 - - 307,169 ( 495,334) - ( 495,334)
Y oo S 130,851 - - 822,028 691,177 - 691,177
Community deVElOPMENT ........ccveiiiiiiereeeeese e 18,587 - - - ( 18,587) - ( 18,587)
Interest on long-term debt 7,794 - - - ( 7,794) - ( 7,794)
Total governmental aCtiVitieS........cccoeeeveirrinienrceneeee 3,574,362 582,962 73,187 1,281,712 (11,636,501) - (11,636,501)
Business-type activities:
WELES BN SEWEN ...ttt 1,076,095 1,327,110 - - - 251,015 251,015
NBEUTE] GBS ... vt 1,716,736 1,941,860 - - - 225,124 225,124
SOl WESLE. ...t 446,126 661,301 - - - 215,175 215,175
Total busiNESS-type aCtiVitieS......ccoveereireirereee e 3,238,957 3,930,271 - - - 691,314 691,314
TOB et $ 6813319 $ 4513233 $ 73187 $ 1281712 (11,636,501) 691,314 (_945187)
General revenues:

PrOPENTY TAXES.....cviieeetieieerie ettt s 847,052 - 847,052
(€1c 4T =S - S 535,413 - 535,413
Hotel/Motel tax 18,587 - 18,587
(@141 g - 1= S 359,238 - 359,238
INEErESt EANMNINGS ...eviiveieieeeeeiere et see e nene 835 15,046 15,881
Miscellaneous 15,485 24,659 40,144

Capital asset reassignment ( 2,500) 2,500 -

LI 01 = SRS 1,163,040 (11,163,040) -
Total general revenues and transfers 2,937,150 (11,120,835) 1,816,315
ChangES iN NEL @SSELS......c.eieeeieriee ettt e e aene e 1,300,649 (_429,521) 871,128
Net aSSELS - DEGINNING. ...ccveveieieieiti ettt eens 7,817,101 5,933,970 13,751,071
Prior period adjUStMENt .........ccceeeiiiiieieeie e (1425400 _(_ 142540)
Net assets, asrestated — beginNiNg.........coceveeeieieiieiiseeee e 7,817,101 5,791,430 13,608,531
NEL BSSELS - ENAING. ...t $ 9117750 $ 5361909 $ 14,479,659

The notes to the financial statements are an integral part of this statement.
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CITY OF COCHRAN, GEORGIA

Balance Sheet
Governmental Funds
June 30, 2011
Capita Capita
Projects- Projects- Other Tota
General Specia Sales Airport Governmental  Governmental
Fund Tax — 2007 Apron Funds Funds
ASSETS
Cash .o $ 19330 $ 279212 $ 20000 $ 141,868 $ 460,410
Receivables, net
I G T 38,875 - - - 38,875
Fines and forfeitures...................... 27,734 - - - 27,734
CUSIOMESS ... - - - - -
Intergovernmentd ...........ccoceevenenene 101,040 103,362 - - 204,402
OtherS.....cereeerereee e 5,982 - - - 5,982
Due from other funds..........c.ccceevenee. 4,463 237,258 - 112,829 354,550
Inventory at COSt.......coovvvvvrvreenininnne 7,198 - - - 7,198
Prepaid Items........cccooovveeereevrneenns 45,556 - - - 45,556
TOTAL ASSETS...coeiveeererrienene $ 250178 $ 619832 $ 20000 $ 254,697 1,144,707
LIABILITES:
Accounts Payable...........ccccoovrreennn. $ 38562 $ 34257 $ 20000 $ 9875 $ 102,694
Salaries and benefits payable............ 56,755 - - - 56,755
Other accrued Liahilities.................. - - - - -
Dueto other funds. .......ccocveecvveeennes 350,087 - - 4,463 354,550
Deferred Revenue.........ccccveevveeennene 13,339 - - - 13,339
TOTAL LIABILTIES....cccceevreeene 458,743 34,257 20,000 14,338 527,338
FUND BALANCES (DEFICITS):
Nonspendable:
INVENLOTY ...ovevveiicieie e 7,198 - - - 7,198
Prepaid items.........cccveeveviennens 45,556 - - - 45,556
Restricted-
Capital Projects.......ccceceevrererenes - 585,575 - 251,697 837,272
Unassigned:
General Fund.........coccoeveeininnnennn. (  261,319) - - - ( 261,319
Capital Projects Funds................. - - - (11338 (_ 11,338)
TOTAL FUND BALANCES..... (_ 208,565) 585,575 - 240,359 617,369
TOTAL LIABILITIESAND
FUND BALANCES.......ccccoceovrenne $ 250178 $ 619832 $ 20000 $ 254,697 1,144,707

The notes to the financial statements are an integral part of this statement.
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CITY OF COCHRAN, GEORGIA
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Assets
June 30, 2011

Differences in amounts reported for governmental activitiesin the
statement of net assets:

Fund balances (deficit) - total governmental fUuNdS..........oocoiiiiieiieiene e $ 617,369

Capital assets used in governmental activities are not financial resources
and are therefore not reported in the governmental funds...........coocooeviiinencninicce e 8,756,547

Certain liabilities are not due and payable in the current period and
therefore are not reported in the governmental funds -

Liability for compensated @hSENCES .........ciiiriiiiriiie et e ( 102,534)
Long-term notes payabl e are not due and payable in the current
period and therefore are not reported in the governmental funds...........cccveeevvreverennene, ( 166,971)
Some governmental revenues will not be collected for several months after
the year end and are deferred in the governmental funds..........cccocceveveiiivevceececcescre e, 13,339
Net assets of governmMental aCtIVITIES........covviv i $ 9117,750

The notes to the financial statements are an integral part of this statement.
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CITY OF COCHRAN, GEORGIA

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Fiscal Y ear Ended June 30, 2011

REVENUES:

Licenses and permits...
Intergovernmental.....
Charges for services.
Fines and forfeitures.
Miscellaneous.........ccccocereereenennnnee

Total Revenues....................

EXPENDITURES:
Current:

Community development.........
Capital outlay .......ccccoveveeererenienne
Debt service:

Total Expenditures............

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES......

OTHER FINANCING SOURCES
(USES):
Transfersin....oceeevvecceneseene
Transfersout ...................
Issuance of capital leases...............
Total Other Financing Sources

(S =) I

NET CHANGE IN FUND
BALANCES..........ccooiiiiiiis

FUND BALANCE (DEFICIT),
BEGINNING ..o

FUND BALANCE (DEFICIT),
ENDING ..o

Capital Capital
Projects - Projects Other Total
General Specia Sales Airport Governmental  Governmental
Fund Tax — 2007 Apron Funds Funds

$ 1743830 $ - $ - 18587 $ 1,762,467
305,585 - - - 305,585
145,524 393,541 822,028 6,436 1,367,529
20,811 - - - 20,811
256,566 - - - 256,566
16,320 441 - 86 16,847
2,488,686 393,982 822,028 25,109 3,729,805
1,133,010 - - - 1,133,010
1,433,351 - - - 1,433,351
759,349 - - - 759,349
33,144 - - - 33,144

- - - 18,587 18,587

- 467,912 783,470 162,357 1,413,739
21,318 47,767 - - 69,085
1,058 6,736 - - 7,794
3,381,230 522,415 783,470 180,944 4,868,059
(__892,544) 128,433) 38,558 155,835) (_ 1,138,254)
1,163,040 - 24,642 - 1,187,682
( 24,642) - - - 24,642)
1,138,398 - 24,642 - 1,163,040
245,854 ( 128,433) 63,200 155,835) 24,786
(__454,419) 714,008 _( 63,200) 396,194 592,583
$(_ 208565 $ 585,575 $ - 240359 $ 617,369

The notes to the financial statements are an integral part of this statement
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CITY OF COCHRAN, GEORGIA
Reconciliation of the Statement of Revenues, Expenditures, and
Changesin Fund Balances of Governmental Funds to the Statement of Activities
For the Fiscal Y ear Ended June 30, 2011

Differences in amounts reported for governmental activitiesin the
statement of activities:

Net change in fund balances - total governmental funds.............ccoovvvveeeecrencesese s $ 24,786

Capital outlay, reported as expenditures in governmental funds, are
shown as capital assetsin the statement of Net assetS.........coovveierieirci e 1,520,581

Difference between Net gain (loss) on sale of assets and gross proceeds
LS oA o I (00 T S ( 939)

Depreciation expense on governmental capital assetsincluded in the
governmental activities in the statement of aCtiVitieS.........coovvvvceeeercrce v (  301,051)

Repayment of long-term debt is reported as an expenditure in governmental
funds, but a reduction of long-term liabilities in the statement of net assets..........cccc.c..... 69,085

Expenses for compensated absences are reported for governmental activities
but do not require the use of current financial resources and therefore are
not reported as expenditures for governmental funds:
Liability balance at current fiscal year end..........cccooevereneriinenene e ( 102,534)
Liability balance at prior fiscal year end ........cccccevevvivnereeesere e 105,118

Some governmental revenues will not be collected for several months after
the year end and are deferred in the governmental funds:

Deferred revenue balance at current fiscal year end.........cccecevevevvvevvsceceevecien 13,339
Deferred revenue balance at prior fiscal year end ........cccoceeeeveiininencncnece ( 27,736)
Change in net assets of governmental actiVitieS..........cociviriiiieniniee e $ 1,300,649

The notes to the financial statements are an integral part of this statement
-8



CITY OF COCHRAN, GEORGIA
Statement of Net Assets
Proprietary Funds
June 30, 2011

Water and Natural Solid
Sewer Gas Waste Total
ASSETS:
Current Assets:
(072 = 1 IR ST $ - $ 276029 $ 79441 $ 355470
Restricted investments..........cccceeveeeeneeen. 64,182 - - 64,182
Receivables, Net........cccoeeeveeeveeieeiiciens 146,048 100,238 73,330 319,616
Inventory, at cost 10,269 3,329 3,416 17,014
Prepaid items.......coceevveenrerceesee e 15,664 9,657 8,164 33,485
Bond issue cost, NE........ccoveeevveieenreenenne 31,468 - - 31,468
Total Current ASSELS.....cccveeverveennne 267,631 389,253 164,351 821,235
Noncurrent Assets:
Investment in joint venture...................... - 670,861 - 670,861
INVESIMENES ... - 241,040 - 241,040
Restricted investments..........cccceeveeeeneeen. 495,924 - - 495,924
Capital assets:
Land ....coeeeeieceeeeceee e 9,700 515 - 10,215
Buildings, Nt .......cooovevvevveeiiiiieienne 15,157 - - 15,157
Machinery and equipment, net............ 87,024 21,798 310,024 418,846
Water and sewer system, net ............... 6,219,325 - - 6,219,325
Gas system, NEL........ceovvererererereereeeens - 137,692 - 137,692
Transmission ling, Net..........cocceeecueennee - 121,973 - 121,973
Total Noncurrent ASSetS...........e...... 6,827,130 1,193,879 310,024 8,331,033
TOTAL ASSETS....ccicceceereteete e 7,094,761 1,583,132 474,375 9,152,268
LIABILITIES:
Current Liabilities:
Accounts payable.........cccevvieiiiieneienienns 18,000 71,111 20,234 109,345
Depositspayable.........ccoceeeenerencieeee 22,083 8,983 - 31,066
Salaries and benefits payable..................... 9,348 7,802 6,871 24,021
Accrued INtErest .....ceevveeeeeceee e 16,150 - - 16,150
Leases payable.................. - - 40,100 40,100
Compensated absences 8,398 6,118 4,851 19,367
TOta oo 73,979 94,014 72,056 240,049
Current Liabilities (payable from
restricted assets) -
Bonds payable.........ccccoceeriiniiineenne 64,182 - - 64,182
Total Current Liabilities (Payable
from Restricted Assets) ............... 64,182 - - 64,182
Total Current Liabilities.................. 138,161 94,014 72,056 304,231
Noncurrent Liabilities-
Bonds and leases payable...........ccuu..... 3,401,444 - 62,835 3,464,279
Compensated absSences..........oovvverveeenene 9,474 6,902 5,473 21,849
Total Noncurrent Liabilities............ 3,410,918 6,902 68,308 3,486,128
TOTAL LIABILITIES. .o 3,549,079 100,916 140,364 3,790,359
NET ASSETS:
Invested in capital assets, net of related
EDE. .ot 2,865,580 281,978 207,089 3,354,647
Restricted for debt service.. 560,106 - - 560,106
unrestricted.......c.ccoeevvennenne. 119,996 1,200,238 126,922 1,447,156
TOTAL NET ASSETS....c.ocoieieeceeeeeeeiens $ 3545682 $ 1482216 $ 334011 $ 5,361,909

The notes to the financial statements are an integral part of this statement
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CITY OF COCHRAN, GEORGIA

Statement of Revenues, Expenses, and Changes in Fund Net Assets
Proprietary Funds

For the Fiscal Y ear Ended June 30, 2011

Water and Natural Solid
Sewer Gas Waste Total
OPERATING REVENUES:
Water and sewer charges pledged as
security for revenue bonds.........c.co......... $ 1,327,110 $ - - $ 1,327,110
Charges for Services......oocooeereieveeneneenee - 1,941,860 661,301 2,603,161
Total Operating Revenues...........c.cc........ 1,327,110 1,941,860 661,301 3,930,271
OPERATING EXPENSES:
Salaries and benefits........ocvveveieccviiecinnns 266,978 201,640 207,198 675,816
Services and fEES......covvvvevveiecie e 83,172 1,429,101 105,087 1,617,360
SUPPIIES. ..o 89,141 11,837 13,891 114,869
Repairs and maintenance...........ccooceeeeeeneee 46,845 6,549 12,511 65,905
ULHIEES e 168,510 21,922 34,123 224,555
Insurance premiums..........ccceeeeereveeneneenens 36,728 28,310 24,228 89,266
Depreciation 222,629 16,388 44,622 283,639
AMOrtiZAON ....cveeveiveee e 1,011 - - 1,011
MiSCElaNEOUS.........ccoveeveeieiieeeesre et 1,246 989 - 2,235
Total Operating EXpenses...........cccceveee.. 916,260 1,716,736 441,660 3,074,656
OPERATING INCOME (LOSS).....cccevuenee. 410,850 225,124 219,641 855,615
NON-OPERATING REVENUES
(EXPENSES):
INtErest iNCOME......cecvvireereieereceece e 7,935 7,111 - 15,046
Income from joint venture..........c.ccoceevenee - 24,659 - 24,659
INLEreSt EXPENSE. ...cvivverererieieeereevereveesnens (_159,835) - ( 4,466) (_ 164,301)
Total Non-Operating Revenues
(EXPENSES) ..veveeeieeeseeienenieeseenesiene s (_151,900) 31,770 ( 4,466) (_124,596)
INCOME BEFORE TRANSFERS AND
CONTRIBUTIONS........cceeeeverrcreenns 258,950 256,894 215,175 731,019
Capital contributed..........ccccvevviivviniennenene 2,500 - - 2,500
Transfers out (_438,440) (__ 250,000) (__474,600) (_ 1,163,040)
CHANGESIN NET ASSETS.....ccoceeeeeeiene (__ 176,990) 6,894 (259,425) ( 429,521)
NET ASSETS, BEGINNING..........c.ccveueeee. 3,856,150 1,475,322 602,498 5,933,970
PRIOR PERIOD ADJUSTMENTS............. (_133,478) - ( 9,062) ( 142,540)
NET ASSETS, BEGINNING,
ASRESTATED ..ot 3,722,672 1,475,322 593,436 5,791,430
NET ASSETS, ENDING......coooveeveeecirerenne. 3545682 $ 1482216 $ 334011 $ 5,361,909

The notes to the financial statements are an integral part of this statement
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CITY OF COCHRAN, GEORGIA
Statement of Cash Flows
Proprietary Funds
For the Fiscal Y ear Ended June 30, 2011

Water and Natural Solid
Sewer Gas Waste Total
CASH FLOWS FROM OPERATING
ACTIVITIES:
Cash received from customers
ANA USENS....oeeeieieeeeeesiee e $ 1,199,942 $ 1924324 $ 652280 $ 3,776,546
Cash paid to suppliers ....ccccoeeerevrereeenns ( 418,757) (1,498,780) (  185,700) (2,103,237)
Cash paid to employees.......cccceevrerernenns (_288876) _ (_ 202,011) _(  206,907) (__697,794)
NET CASH PROVIDED BY (USED
FOR) OPERATING ACTIVITIES.......... 492,309 223,533 259,673 975,515
CASH FLOWSFROM NONCAPITAL
FINANCING ACTIVITIES
Transfer to (from) other funds................. (_ 438440) (_ 250,000) _( 474,600) (11,163,040)
NET CASH FLOWSPROVIDED BY
(USED FOR) NONCAPITAL
FINANCING ACTIVITIES ....ccoovvrrnnee (_438440) _ (_250,000) _( 474,600) (_ 1,163,040)
CASH FLOWSFROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition of capital assets.................... ( 22,011) ( 4,366) - ( 26,377)
Principal payments on notes.................... - - ( 38,722) ( 38,722)
Principal paymentson bonds................... ( 60,978) - - ( 60,978)
Interest paid on bonds and notes.............. (__160,537) - ( 4466) _(__ 165,003)
NET CASH PROVIDED BY (USED
FOR) CAPITAL AND RELATED
FINANCING ACTIVITIES ....cccovveevenee ( 243526) _ ( 4,366) ( 43,188) _(_ 291,080)
CASH FLOWSFROM INVESTING
ACTIVITIES:
Interest earned..........coceoveenecnnencnenene 7,935 7,111 - 15,046
Decrease (increase) in
restricted aSSetS.......oovvveireenieiieenne 71,308 - - 71,308
NET CASH PROVIDED BY (USED
FOR) INVESTING ACTIVITIES........... 79,243 7,111 - 86,354
NET INCREASE (DECREASE) IN
CASH e ( 110414) ( 23,722) ( 258,115) (  392,251)
CASH, BEGINNING .....coooreerrirrieenenes 110,414 299,751 337,556 747,721
CASH, ENDING.....c.ccetrereeree e $ - $ 276029 $ 79441 $ 355470
CASH ENDING -
UNreStiCted. ....ccoveeieereeeriee e $ - $ 276029 $ 79441 $ 355470
TOE e $ - $ 276029 $ 79441 $ 355470

The notes to the financial statements are an integral part of this statement
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CITY OF COCHRAN, GEORGIA
Statement of Cash Flows - Continued
Proprietary Funds

For the Fiscal Y ear Ended June 30, 2011

Water and Natural Solid
Sewer Gas Waste Total
RECONCILIATION OF OPERATING
INCOME (LOSS) TO NET CASH
PROVIDED BY (USED FOR)
OPERATING ACTIVITIES:
Operating Income (LOSS) .........cccceuenene. $ 410850 $ 225124 $ 219641 $ 855,615
Adjustmentsto reconcile operating
income (loss) to net cash provided
by (used for) operating activities:
Depreciation .........ocevveeeneereneenenns 222,629 16,388 44,622 283,639
AMOrtization.........coeevveerieicrenenennes 1,011 - - 1,011
Changesin assets and lighilities:
(Increase) decrease in:
Accountsreceivable................. ( 130,897) ( 14,712) 9,022) ( 154,631)
Prepaid items, tC........ccoveveneee. ( 7,678) ( 78) 178) ( 7,934)
Inventory, at cost.......ccoereenne 1,730 ( 463) 3,794 5,061
Increase (decrease) in:
Accounts payable..................... ( 11,395) 454 724 ( 10,217)
Deposits payable...........cccvneee 3729 ( 2,808) - 921
Salaries and benefits payable... 2330 _( 372) 92 2,050
Total adjustments........cccceeevrereeenns 81,459 ( 1,591) 40,032 119,900
NET CASH PROVIDED BY (USED
FOR) OPERATING ACTIVITIES............ $ 492309 $ 223533 $ 259673 $ 975515
NON-CASH TRANSACTIONS
AFFECTING FINANCIAL POSITION:
Acquisition of capital assets.................... H( 2,500) $ - $ - $( 2,500)
Capital contribution..........c.ccecevevvereneenen. 2,500 - - 2,500
Net income from joint venture................. - 24,659 - 24,659
Decrease (increase) in investment in
JOINE VENLUIe ... - (_ 24,659) - (_ 24,659)
NET-EFFECT-NON-CASH
TRANSACTIONS. ..ot $ - $ - $ - $ -

The notes to the financial statements are an integral part of this statement
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CITY OF COCHRAN, GEORGIA
Notes to Financia Statements
June 30, 2011

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity

The City of Cochran, Georgia is an incorporated municipality under the provisions of Georgialaw. The
City operates under a Mayor and Council form of government. The City provides various services, levies
taxes, and issues licenses as provided by the Charter. These services include public safety, highways and
streets, sanitation, wastewater treatment, water, gas, and administrative services.

The financia statements of the City have been prepared in conformity with accounting principles generally
accepted in the United States of America (GAAP) as applied to governmental units. As required by GAAP,
these financial statements present the City and its component units, entities for which the City is considered
to be financially accountable. Blended component units, although legally separate entities are, in substance,
part of the City’s operations and so data from these units are combined with data of the primary
government. Discretely presented component units, on the other hand, are reported in a separate column
in the combined financial statements to emphasize they are legally separate from the City.

Currently, the City has no blended or discretely presented component units.

The City is responsible for appointing some of the members of the boards of other organizations, but the
City’s accountability for these organizations does not extend beyond making the appointments. These
related organizations include the following:

Cochran-Bleckley Recreation Authority
Cochran-Bleckley Library Board

Cochran-Bleckley Industrial Development Authority
Cochran-Bleckley Health Board

Cochran Housing Authority

Cochran Municipal Airport Authority

Disbursements to these organizations based on contractual agreements have been budgeted and
expended as part of the regular operations of the City.

B. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of changesin
net assets) report information on all of the nonfiduciary activities of the City (the primary government) and
its component units. For the most part, the effect of interfund activity has been removed from these
statements. Governmental activities, which normally are supported by taxes and intergovernmental
revenues, are reported separately from business-type activities, which rely to a significant extent on fees
and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. The City has elected not to alocate indirect costs among the programs,
functions and segments. Program revenues include 1) charges to customers or applicants who purchase,
use or directly benefit from goods, services, or privileges provided by a given function or segment and 2)
grants and contributions that are restricted to meeting the operational or capital requirements of a particular
function or segment. Taxes and other items not properly included among program revenues are reported
as general revenues.
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CITY OF COCHRAN, GEORGIA
Notes to Financia Statements
June 30, 2011

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental funds and major individual enterprise funds are reported as separate columns in
the fund financial statements.

M easurement Focus, Basis of Accounting and Basis of Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrua basis of accounting, as are the proprietary fund and fiduciary fund financial statements.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardliess of
the timing of the related cash flows. Property taxes are recognized as revenues in the year for which they
are levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures and certain compensated absences and claims and judgments are
recorded when due.

Revenues considered susceptible to accrual are property taxes, interest, and charges for services. Other
receipts and taxes become measurable and available when cash is received by the City and are recognized
asrevenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual
criteria are met.  Expenditure-driven grants are recognized as revenue when the qualifying expenditures
have been incurred and all other grant requirements have been met.

The City reports the following major governmental funds:

The General Fund is the City’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

The Special Purpose Local Option Sales Tax - 2007 -Capital Projects Fund accounts for capital outlay
and other transactions related to the additional one-percent local option salestax currently in effect.

The Airport Apron Capital Projects Fund accounts for capital outlay and other transactions related to the
construction of the airport apron with 2007 AirGeorgia Award Grant Funds.
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CITY OF COCHRAN, GEORGIA
Notes to Financia Statements
June 30, 2011

The City reports the following major proprietary funds:

The Water and Sewer Fund is used to account for the provision of water and sewer services to
businesses and residences of the City. All activities necessary to provide such services are accounted
for in the fund, including but not limited to, administration, operation, financing and related debt
services, and billing and collections.

The Natural Gas Fund is used to account for the provision of natural gas services to businesses and
residences of the City. All activities necessary to provide such services are accounted for in the fund,
including but not limited to, administration, operation, financing and related debt services, and billing and
collections.

The Solid Waste Fund is used to account for the provision of solid waste services to businesses and
residences of the City. All activities necessary to provide such services are accounted for in the fund,
including but not limited to, administration, operation, financing and related debt services, and billing and
collections.

The government-wide and business-type activities financia statements of the City follow FASB Statements
and Interpretations issued on or before November 30, 1989, Accounting Principles Board Opinions and
Accounting Research Bulletins, unless those pronouncements conflict with GASB pronouncements.
Governments also have the options of following subsequent private-sector guidance for their business type
activities and enterprise funds, unless those pronouncements conflict with or contradict GASB
pronouncements. The City has elected not to follow subsequent private sector guidance.

Magjor individual governmental funds and major individual proprietary funds are reported as separate
columnsin the fund financial statements.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or
privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, including
special assessments.  Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, genera revenuesinclude all taxes.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund's principal ongoing operations. The principal operating revenues of the
City’ s proprietary funds are charges to customers for sales and services; operating expenses include the cost
of salesand services, administrative expenses, and depreciation on capital assets. All revenues and expenses
not meeting this definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use for expendituresincurred, it isthe City’s
policy to use restricted resources first, then unrestricted resources as they are needed. For unrestricted
amounts of fund balance, it is the City’ s policy to use fund balance in the following order:

Committed

Assigned

Unassigned
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CITY OF COCHRAN, GEORGIA
Notes to Financia Statements
June 30, 2011

D. Budgetary Control

Each fund’ s appropriated budget is prepared on adetailed lineitem basis. Revenues are budgeted by source.
Expenditures are budgeted by department and class. This constitutes the legal level of control.
Expenditures may not exceed appropriations at this level. All budget revisions at this level are subject to
final review by the City Council. Within these control levels, management may transfer appropriations
without Council approval.

E. Budgetsand Budgetary Accounting
The City follows these procedures in establishing the budgetary data reflected in the financial statements:

1.  Prior to May 15, the Mayor submits to the City Council a proposed operating budget for the fiscal
year commencing the following July 1. The operating budget includes proposed expenditures and
the means by which they are to be financed.

2. The City Council holds a public hearing on the budget, giving notice thereof at least 10 days in
advance by publication in the official organ of the City of Cochran.

3. Thebudget isthen revised and adopted or amended by the City Council at the first regular meeting
prior to July 1 of the year to which it applies.

4.  Thebudget so adopted may be revised during the year only by formal action of the City Council ina
regular meeting and no increase shall be made therein without provision also being made for
financing same.

5. Thebudget is adopted on a basis consistent with generally accepted accounting principles (GAAP).

6. Budgeted amounts are as originally adopted, or as amended by the Council. Amendments were
made to the current year's budget. Appropriated annual budgets have been legally adopted for the
General Fund, Specia Revenue Fund, Debt Service Fund, and Enterprise Funds. A project length
budget is adopted for the capital projects funds.

F. Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditures of monies are reported in order to reserve that portion of applicable appropriations, is not
employed by the City becauseit is considered impractical and not necessary to insure effective budgetary and
cash planning and control.

G. Depositsand Investments

The City’s cash and cash equivalents are considered to be cash on hand, demand deposits and short-term
investments. For purpose of the statement of cash flows, the City considers al highly liquid investments
with an original maturity of three months or less to be cash equivalents. The City maintains only checking
and interest-bearing savings accounts in Georgia financial institutions as permitted by OCGA 36-83-4.
Restricted investments include cash and certificates of deposit which have been segregated under the
provisions of the revenue bond agreement. These investments are stated at cost plus accrued interest which
approximates market value.
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CITY OF COCHRAN, GEORGIA
Notes to Financia Statements
June 30, 2011

H.

Inventories

Inventories are valued at cost, which approximates market, using the first-in, first-out (FIFO) method. The
consumption method is used to account for inventories. Under the consumption method, inventory itemsare
recognized as expenditures when used.

Prepaid Items
Prepaid items are recorded as expenditures in the governmental funds during the period benefited.
Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. Capital assets are defined by the City as assets
with an estimated useful life in excess of two years. Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair
market value at the date of donation.

Prior to July 1, 2003, governmental funds' infrastructure assets were not capitalized. Infrastructure assets
prior to July 1, 2003, have not been recorded on the books of the City.

The cost of normal repairs and maintenance that do not add to the value of the asset or materially extend
assets lives are not capitalized.

Major outlays for capital and improvements are capitalized as projects are constructed. Interest incurred
during the construction phase of capital assets is included as part of the capitalized value of the assets
constructed.

Property, plant, and equipment of the primary government, as well as the component units, is depreciated
using the straight line method over the assets' estimated useful lives as follows:

Estimated
Useful Lives Capitalization

Asset Class In Years Threshold
Buildings 50 $ 15,000
Building Improvements 20 $ 5,000
Machinery and equipment 3-10 $ 1,000
Water and sewer lines 30-50 $ 1,500
GasLines 30-50 $ 5,000
Airport runway 30-50 $ 10,000
Infrastructure 30 $ 7,500
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2011

K. Accumulated Unpaid Vacation, Sick Pay, and Other Employee Benefits

Vacation leave is earned by al permanent City employees at a rate determined by the amount of continuous
employment the empl oyee has with the City for the first 15 years of service. After fifteen years of service, the
employees earn at arate of eighteen days per year. Vacation leave may be accumulated and carried over to a
maximum of 30 days per employee. Upon separation from the City, employees are entitled to accumulated
vacation leave. In governmental funds, the cost of vacation leave is recognized when payments are made to
employees. Proprietary funds accrue vacation leave in the period they are earned.

L. Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial statements,
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental
activities, business-type activities, or proprietary fund type statement of net assets. Bond premiums and
discounts, aswell asissuance costs, are deferred and amortized over the life of the bonds using the straight-line
method. Bonds payable are reported net of the applicable bond premium or discount. Bond issuance costs
are reported as deferred charges and amortized over the term of the related debt.

In the fund financia statements, governmental fund types recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of debt is reported as other financing sources.
Premiums received on debt issuances are reported as other financing sources while discounts on debt issuances
are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt proceeds
received, are reported as debt service expenditures.

M. Fund Equity
1. Government-wide Statements
Equity is classified as net assets and displayed in three components:

a Invested in capital assets, net of related debt - Consists of capital assets including restricted
capital assets, net of accumulated depreciation and reduced by the outstanding balances of
any bonds, mortgages, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets.

b. Restricted net assets - Consists of net assets with constraints placed on the use either by 1)
external groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or 2) law through constitutional provisions or enabling legislation.

C. Unrestricted net assets - All other net assets that do not meet the definition of “invested in
capital assets, net of related debt” or “Restricted”.

2. Fund Statements

Governmental fund equity is classified as fund balance. Generally, fund balance represents the difference
between the current assets and current liabilities. In the fund financial statements, governmental funds
report fund classifications that comprise ahierarchy based primarily on the extent to which the City isbound
to honor constraints on the specific purposes for which amountsin those funds can be spent.  Fund balances
are classified asfollows:

Nonspendable - Fund balances are reported as nonspendable when amounts cannot be spent

because they are either (a) not in spendable form (i.e., itemsthat are not expected to be converted to
cash) or (b) legaly or contractually required to be maintained intact.
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2011

Restricted - Fund balances are reported as restricted when there are limitations imposed on their
use either through the enabling legidation adopted by the City or through external restrictions
imposed by creditors, grantors or laws or regulations of other governments.

Committed - Fund balances are reported as committed when they can be used only for specific
purposes pursuant to constraints imposed by formal action of the City Council through the
approval of amotion. Only the City Council may modify or rescind the commitment.

Assigned - Fund balances are reported as assigned when amounts are constrained by the City’s
intent to be used for specific purposes, but are neither restricted nor committed. Through
resolution, the City Council can authorize the City Clerk or designee to assign fund bal ances.

Unassigned - Fund balances are reported as unassigned as the residual amount when the balances
do not meet any of the above criteria.  The City reports positive unassigned fund balance only in
the general fund. Negative unassigned fund balances may be reported in all funds.

Proprietary fund equity is classified the same as in the government-wide statements.
Bond Issuance Costs
In governmental fund types, issuance costs are recognized in the current period. Issuance costs for the
enterprise funds are capitalized and are being amortized on a straight-line basis over the life of the related bond.

The difference between the reacquisition price of enterprise fund bonds and the net carrying amount of debt
refunded is deferred and amortized over the life of the new bond issue or the old debt, whichever is shorter.

Interfund Transactions

Quasi-external transactions are accounted for as revenues, expenditures or expenses. Transactions that
congtitute reimbursements to a fund for expenditures/expenses initially made from it that are properly
chargeable to another fund are recorded as expenditures/expenses in the reimbursing fund and as reductions
of expenditures/expenses in the fund that is reimbursed.

All other interfund transactions are reported as transfers.

Allowance for Uncollectible Accounts

Allowances for uncollectible accounts are maintained for all types of receivables which historically
experience uncollectible accounts.

Post-employment health car e benefits

Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the City provides healthcare benefits
to eligible former employees and eligible dependents. Certain requirements are outlined by the federal
government for this coverage. The premium is paid in full by the insured for the actual month covered.
This program is offered for a duration of 18 months after the termination date. There is no associated cost to
the City under this program.
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2011

R. Concentrations of Credit Risk

The City's Water and Sewer, Natural Gas, and Solid Waste Enterprise Funds services serve customers within
the City of Cochran. The balance of receivables is composed mostly of residential and smaller commercial
accounts. The City does not expect to incur significant losses as a result of these receivables. Management
believes that the allowance for uncollectibles is adequate to cover all anticipated future losses on these
receivables.

S. Useof Estimates

Preparation of the City’s financial statements requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent items at the date of the
financial statements and the reported amounts or revenues and expenses/expenditures during the reporting
period. Actual results could differ from those estimates.

T. Advertising Costs

Advertising costs are recorded as expenditures or expenses, as appropriate, in the period incurred. No
advertising costs are capitalized.

2. DEPOSITSAND INVESTMENTS

Custodial credit risk for depositsis the risk that in the event of a bank failure, the Government may not be able to
recover its deposits or recover collateral securities in the possession of an outside party. At year end, the City
had deposits of $2,006,467 the carrying amount for these deposits was $1,616,045. The City's deposits were
insured or collateralized with securities held by the City, an agent in the name of the City, or securities pledged by
the financial institution in the name of the City.

Georgialaw authorizes local governments to invest in the following types of obligations:

Obligations of the State of Georgia or any other state;

Obligations issued by the United States;

Obligations fully insured or guaranteed by the United States government or governmental agency;
Obligations of any corporation of the United States Government;

Prime bankers' acceptances,

The State of Georgia Local Government Investment Pool;

Repurchase agreements; and

Obligations of other political subdivisions of the State of Georgia.

The City maintains only checking and interest-bearing savings accounts in Georgia financial ingtitutions as
permitted by OCGA 36-83-4. Restricted investments include cash and certificates of deposit which have been
segregated under the provisions of the revenue bond agreement. These investments are stated at cost plus
accrued interest which approximates market value.

Total deposits are reported under the following captions in the statement of net assets:

CASN. bbbt b e bt be e r et be st ae et eneere e erees $ 814,899
Restricted Investments, Current . 64,182
Restricted INvestments, NONCUITEN .........cceirerieerieeseereseeeseeeseseese e seeseeseseeenss 495,924
INVESEMENES. ...ttt ettt st st b e s b e e b e e b e be e s beeebeessbeesseenbesnbeenns 241,040
CaTYiNG AMOUNL .....c.eeuirtiiete ettt e e s se b e besee e sbeseesesbasennens 1,616,045

Cash ON AN ..ot nnens 981
TOMAIS ottt ae e r et sre e tan $ 1,617,026

Restricted investments have been reported as non-current restricted assets on the balance sheet.
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2011

PROPERTY TAXES

The City levies property taxes on September 1% of each year. Due date for these taxes is December 20" and the
lien date is the following March 1%.  Taxes are collected throughout the year.

Property taxes for the fiscal year ended June 30, 2011, were assessed at the net rate of 9.183 mills on the dollar on a
total assessed valuation of $92,573,978.

In the governmental fund financial statements, property taxes are recorded as receivables and deferred at the time
the tax levy is billed. Revenues are recognized as the related ad valorem taxes are collected. Additional
amounts estimated to be collectible within sixty days following the close of the fiscal year are therefore susceptible
to accrual in accordance with GAAP and have been recognized as revenue.

In the government-wide financial statements, property taxes receivable and related revenue include all amounts due
the City regardless of when cashisreceived. Over time, substantially all property taxes are collected.

ACCOUNTSRECEIVABLE

Receivables at year-end for the City’s individual major funds and nonmajor funds in the aggregate and the related
allowance for uncollectiblesis as follows:

Capital Nonmajor
Projects Governmental Water and Natural Solid
General SPLOST 2007 Funds Sewer Fund Gas Fund Waste Fund Total
Taxes... oocevvereninns $ 57875 $ - $ - $ - $ - $ - $ 57,875
Less allowance for
uncollectibles...... ( 19,000) - - - - - ( 19,000)
Net Taxes............. 38,875 - - - - - 38,875
Fines.... occoovneennccens 403,913 - - - - - 403,913
Less allowance for
uncollectibles................ (__376,179) - - - - - ( 376,179)
Net Fines......cccoovvennae 27,734 - - - - - 27,734
CuStOMerS.....ccvrvniines - - - 388,554 332,602 226,041 947,197
Less allowance for
uncollectibles... - - - (__242,506) (_232,364) (__152,711) (__627,581)
Net accounts................. - - - 146,048 100,238 73,330 319,616
Intergovernmental ........ 101,040 103,362 - - - - 204,402
5,982 - - - - - 5,982
$ 173631 $ 103362 $ - $ 146,048 $ 100,238 $ 73330 $ 596,609
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CITY OF COCHRAN, GEORGIA
Notes to Financial Statements
June 30, 2011

CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2011, was as follows:

Balance Balance
Description Beginning Additions Retirements Ending
Governmental activities:
Capital assets, not being depreciated:
LN .. $ 854624 $ 21,750 $ - $ 876,374
CONSEIUCLION 1N PrOGIESS. .....cuveeitereeiereiesereeeeseese e seeseseees 4,217,509 518,256 4,181,158 554,607
Total capital assets, not being depreciated...........cccvevvereecnnenene 5,072,133 540,006 4,181,158 1,430,981
Capital assets, being depreciated:
INFTASITUCEUI. ... 584,665 4,960,647 - 5,545,312
Buildings and improvements...........cocoveeeennneeenesseeeseneees 1,545,734 100,750 - 1,646,484
Improvements other than buildings. 88,462 18,205 - 106,667
Machinery and eqUIPMENt ..........c.ooerereerenene e 2,041,079 82,131 2,450 2,120,760
Total capital assets, being depreciated...........covvvvvvvcccececnenennn. 4,259,940 5,161,733 2,450 9,419,223
Less accumulated depreciation for:
INFIastrUCIUNe........oveecc s 84,315 107,349 - 191,664
Buildings and improvements...........coceeeerereneneenesesesiesieseseenees 489,954 40,041 - 529,995
Improvements other than buildingsS..........c.coveeirnnciienneens 8,782 1,769 - 10,551
Machinery and eqUIPMENt ...........covvvvrrneneeeeeree e 1,211,066 151,892 1511 1,361,447
Total accumulated depreciation.............ovvvevererereeeceeceenenenens 1,794,117 301,051 1511 2,093,657
Governmental activities capital assets, net of accumulated
depreciation:
Capital assets, not being depreciated:
L@NG ... oo 854,624 21,750 - 876,374
COoNSrUCLiON iN PrOGIESS.....ecueeueeeierieereeseeieseesesreseesesieeseeneees 4,217,509 518,256 4,181,158 554,607
Total capital assets, not being depreciated...........cccevveeennnnene 5,072,133 540,006 4,181,158 1,430,981
Capital assets being depreciated, net of
accumulated depreciation:
INFIESIIUCIUN ...ttt 500,350 4,853,298 - 5,353,648
Buildings and improvements..........c.cooeeeerrereeeneneseeenenenens 1,055,780 60,709 - 1,116,489
Improvements other than buildings 79,680 16,436 - 96,116
Machinery and equIPMEeNt ..........couverererieieneniresee e 830,013 ( 69,761) ( 939) 759,313
Total capital assets being depreciated, net of
accumulated depreCiation ........cocceoeeerereeneiesesee e 2,465,823 4,860,682 ( 939) 7,325,566
Total governmental activities capital assets, net of
accumulated depreCiation...........coccererererererseresneseseseseeenes $ 7537956 $ 5400688 $ 4180219 $ 8,756,547
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Balance Balance
Description Beginning Additions Retirements Ending
Business-type activities:
Capital assets, not being
depreciated -
LaNG .ttt $ 10,215 $ - $ - $ 10,215
Capital assets, being depreciated:
Buildings and iMprovements..........c.coveeerereeeennesieeseseeeeseneees 19,832 15,680 - 35,512
Machinery and eqUIPMENt.........cccveurerueeeieerinnnrs s 1,387,557 13,197 40,305 1,360,449
Water and SEWEr SYSEEIM.. ...couiiieiirieieieeee e 9,741,367 - - 9,741,367
Gas system.......cocvvevereene . 585,395 - - 585,395
Transmission line 667,584 - - 667,584
Total capital assets, being depreciated..........ocoeevverveeerinneceeeene 12,401,735 28,877 40,305 12,390,307
Less accumulated depreciation for:
Buildings and improvements ... 19,752 603 - 20,355
Machinery and equipment .... . 906,591 75,317 40,305 941,603
Water and sewer system .... 3,322,515 199,527 - 3,522,042
Gas system........cccceevennns . 443,185 4,518 - 447,703
TranSMISSION HNE.......ovvieiicceeeee e 541,937 3,674 - 545,611
Total accumulated depreciation ............cocovoeeererererennnsseseseeenns 5,233,980 283,639 40,305 5477314
Business-type activities capital assets, net of accumulated
depreciation:
Capital assets, not being depreciated -
L@NG i 10,215 - - 10,215
Capital assets, being depreciated, net of accumulated
deprecation:
Buildings and improvements.... 80 15,077 - 15,157
Machinery and equipment...... 480,966 ( 62,120) - 418,846
Water and sewer system ... .. 6418852 (' 199,527) - 6,219,325
Gas SyStem ......ceveveneeenns . 142,210 ( 4518 - 137,692
Transmission lINE........c. o 125,647 (3,674 - 121,973
Total capital assets, being depreciated, net of
accumulated depreCiation ... 7,167,755 (__254,762) - 6,912,993
Business-type activities capital assets, NEt .........ccoeeeererrieecrninens $ 7177970 $ ( 254762) $ - $ 6,923,208

Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental activities:
General government

Public safety
Public works
N 1 o TSRO
Total depreciation expense - governmental aCtIVItIES. ........ccoceiiiereieiencrere e $ 301,051
Business-type activities:
WELEr BN SEWET SYSLEITI .....eieeeeieeeieeiees et st ete et e st se s esesessenesseneseese e esesessenesseneseesensnaeneesenesseneses $ 222,629
LT S = 1 PSP OTTSRPE 16,388
o] Lo V=S LS Y 1= 1 SO SRRR 44,622
Total depreciation expense - busiNESS-tyPe aCtiVIti€S.........covviiiierieicisi e $ 283639
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6. JOINT VENTURES
The City of Cochran participatesin three joint ventures, which are not part of the City’ s reporting entity.
A. Jointly Owned Natural Gas Transmission Line

The Jointly Owned Natural Gas Transmission Line was established in 1953 by the cities of Warner Robins,
Perry, Hawkinsville, and Cochran, Georgia. The venture was established to provide maintenance and
related services for the natural gas transmission line serving the member cities. The joint venture is
governed by afour-member board composed of one member from each participating city. Under the terms
of the joint venture contract, each city pays for and owns its own separate section of the transmission line.
Theincome generated from the venture is allocated to each city based on various percentages as specified in
the joint venture contract. Each city's share in the income and retained earnings of the joint venture is
reported in the audited financial statements of the Jointly Owned Natural Gas Transmission Line. The
Jointly Owned Natural Gas Transmission Line net income (loss) and retained earnings as of and for the
years ended September 30, 2010 and 2009 allocated to the City of Cochran are reported in the Natural Gas
Enterprise Fund as of and for the years ended June 30, 2011 and 2010.

The amounts allocated to the City of Cochran in the audited financia statements of the Jointly Owned
Natural Gas Transmission Line as of and for the years ended September 30, 2010 and 2009 are as follows:

2010 2009
Retained earnings, beginning............cccoecueeveeinieeeeeeccee e $646,202 $602,090
Net income (10SS) fOr the Year ..........oceoeeriieie e 24,659 44112
Retained earnings, ending...........ccccoereorericnene e $670,861 646,202

The above amounts are reported in the Natural Gas Enterprise Fund of the City of Cochran as of and for the
years ended June 30, 2011 and 2010, are asfollows:

2011 2010
Investment in jOINt VENTUIE.........ccoovveveieieicese e $670,861  $646,202
Net income (10ss) from joint VENTUFE..........cccevevienerieieesesc e $ 24659 $ 44112

The audited financial statements of the Jointly Owned Natural Gas Transmission Line are available at
City Hall, P.O. Box 8, Cochran, Georgia 31014.

B. Cochran-Bleckley Emergency Management Office

The Cochran-Bleckley Emergency Management Office is a joint venture between the City of Cochran,
Georgia and Bleckley County, Georgia. The net monthly cost of operations of this joint venture is paid
equally by the City and the County. The total expenditures paid by the General Fund of the City of
Cochran for the year ended June 30, 2011, is $26,676. However, the operations, capita assets and
long-term debt were transferred to the books and records of Bleckley County, Georgia, under agreement
with the City of Cochran and Bleckley County, Georgia, for 2004 and future years.

C. Regional Commission

Under Georgia law, the City, in conjunction with municipalities and counties in the eleven (11) county
Heart of Georgia area are members of the Heart of Georgia Regional Commission (HGRC). Membership
in the HGRC is required for each municipality and county in the Heart of Georgia region. The Official
Code of Georgia Section 50-8-34 provides for the organizational structure. The HGRC Board membership
includes the elected official of each county and the chief elected official of each municipality. The City
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board members and municipal board members from the same county elect one Member of the Board who
isaresident (but not an elected or appointed official or employee of the County or municipality) to serve
as a nonpublic member and a minority member who must be an elected official to serve as board members
from a County. O.C.G.A. 50-8-39.1 provides that the member governments are liable for any debts or
obligations of the HGRC. Separate financia statements for the HGRC are available from: Heart of
Georgia Regional Commission, 5405 Oak Street, Eastman, GA 31023.

7. COMPLIANCE

The City levies and collects a five percent hotel/motel tax in accordance with the provisions of OCGA 48-13-51.
The City has complied with the expenditure requirements of this code section as required under Code Section
36-81-7. Presented below is atable which summarizes hotel/motel tax transactions during the current fiscal year
and is reported in the special revenue fund:

Total Hotel/Motel tax funds expended $ 18,587
Total Hotel/Motel tax receipts $ 18,587
Percentage of expenditures to tax receipts 100 %

Deficit Fund Balance-

The following funds had a deficit fund balance at year end:
General Fund $ 208,565
Capital projects— CDBG $ 11,338

Excess of Expenditures Over Appropriationsin Individual Departments and Budget Compliance-

No individual funds or departments had an excess of expenditures over appropriations during the current year.
The original budget, as adopted for the year ended June 30, 2011, was not balanced as required by O.C.G.A
36-81-3.

SPLOST Funds-

SPLOST Funds were maintained in separate bank accounts as required by O. C. G. A. 48-8-121(a)(1) during the
current year.  Funds had been advanced to and are due from other funds in the amount of $112,829 for the 2001
SPLOST and $237,258 for the 2007 SPLOST. A total of $273,922 was repaid to the SPLOST funds during the
current year.

8. LONG-TERM LIABILITIES

The following is a summary of debt transactions of the City of Cochran for the year ended June 30, 2011:

Amounts
Balance Balance Due Within Long-term
Beginning Increases Decreases Ending One Year Portion
Governmental Activities:
Compensated Absences............. $ 105,118 $ - $ 2584 $ 102534 $ 48178 $ 54,356
Notes and |eases Payable:
Capital 1eases........ccceeeeerennns 214,738 - 47,767 166,971 49,422 117,549
Notes Payable.........c.ccceuenee. 21,318 - 21,318 - - -
Total Notes and Leases
Payable........cccocoveene 236,056 - 69,085 166,971 49,422 117,549
Total Governmental Activities......$ 341,174 $ - $ 71,669 $ 269505 $ 97,600 $ 171,905
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Amounts
Balance Balance Due Within Long-term
Beginning Increases Decreases Ending One Year Portion
Business-Type Activities:
Compensated Absences............. $ 45432 $ - $ 4216 $ 41216 $ 19367 $ 21,849
Bonds and L eases Payable
Revenue Bonds:
Series 1989......coiviienieiries 148,000 - 13,000 135,000 14,000 121,000
Series2003........coovvevevereneene 3,378,604 - 47,978 3,330,626 50,182 3,280,444
Total Revenue Bonds........... 3,526,604 - 60,978 3,465,626 64,182 3,401,444
Bonds and L eases Payable -
Capital 1eases........ccvevereerene 141,657 - 38,722 102,935 40,100 62,835
Total Bondsand leases........ 3,668,261 - 99,700 3,568,561 104,282 3,464,279
Total Business-Type Activities.....$ 3,713,693 $ - $ 103916 $ 3,609,777 $ 123649 $ 3,486,128
Details of capital leases and notes payable are as follows:
Balance Balance
Beginning Additions Retirements Ending
Governmental Activities:
Capital Leases-
3.42% Capital |lease payable, with quarterly payments of
$13,626, including interest, original principal of
$251,000, made on October 15, 2009, incurred to purchase
fire department equUIPMENt..........cccoreeerirerieerereee e $ 214738 $ - $ 47,767 $ 166,971
Total Capital Leases Payable...........ccccoevririccennnene 214,738 - 47,767 166,971
Notes Payable-
5.00% Note payable, with annual payments of
$22,399, including interest, original principal of
$60,918, made on January 18, 2008, incurred to
PUrchase real ESEALe ..........oceiueerierieerieee s 21,318 - 21,318 -
Total Notes Payable...........coccoeireiineineeeeee e 21,318 - 21,318 -
Total Capital Leases and Notes Payable -
Governmental ACHVITIES........ccoueeveeiirireererseee e $ 236,056 $ - $ 69,085 $ 166,971
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Balance Balance
Beginning Additions Retirements Ending

Business-Type Activities:
Revenue Bonds Payable:
6.375% Revenue bond payabl e (Series 1989), with payments

due annually in increasing amounts due October 1 of
of each year, original principal amount of $300,000, made
on January 1, 1989, with final payment due on
October 1, 2018, incurred to extend and improve water
AN SEWEN SYSEEIM ... $ 148,000 $ - $ 13000 $ 135,000

4.50% Revenue bond payable (Series 2002), with payments
due monthly in amounts of $16,590 beginning October 5,
2002, original principal amount of $3,685,650, made on
September 5, 2002, with final payment due on August 5,
2042, incurred to extend and improve water and
SEWEY SYSEOM . ..vvirrriiees et 3,378,604 - 47,978 3,330,626

Total Revenue Bonds Payable - Business-Type Activities. 3,526,604 - 60,978 3,465,626

Capital Leases
3.51% Capital lease payable, with quarterly payments of
$10,797, including interest, original principal of
$197,336, made on November 21, 2008, incurred to purchase
S0lid Waste eqUIPMENT ........c.cvvrrrrrerrrrre s 141,657 - 38,722 102,935

Total Capital Leases-Business-Type Activities.........c........ 141,657 - 38,722 102,935

Total Revenue Bonds and Capital Leases-
BUSINESS-Type ACHVILIES......ccooeieeeieeiiieieesesseieeeiea $ 3,668,261 $ - $ 99,700 $ 3,568,561

The total assets recorded in the governmental activities statement of net assets under capital |eases outstanding at
June 30, 2011, is $251,000. The total assets recorded in the business-type activities statement of net assets
under capital leases outstanding at June 30, 2011, is $197,336.

The combined aggregate amount of maturities and sinking fund requirements of long-term borrowings is as

follows:
Governmental Activities
Y ear ending Notes Payable Capital L eases Payable Totas
June 30 _Principal Interest Tota Principal Interest Total Principal Interest Total
2012 - - - 49,422 5,081 54,503 49,422 5,081 54,503
2013 - - - 51,134 3,369 54,503 51,134 3,369 54,503
2014 - - - 52,905 1,598 54,503 52,905 1,598 54,503
2015 - - - 13,510 116 13,626 13,510 116 13,626
2016 - - - - - - - - -
2017-2021 - - - - - - - - -
2022-2026 - - - - - - - - -
2027-2031 - - - - - - - - -
2032-2036 - - - - - - - - -
2037-2041 - - - - - - - - -
2042-2046 - - - - - - - - -
Totals $ - $ - $ - $ 166971 $ 10164 $ 177135 $ 166971 $ 10,164 $ 177,135
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Business-Type Activities

Y ear ending Revenue Bonds Capital Leases Totas
June 30  Principal Interest Total Principal Interest Total Principal Interest Total

2012 64,182 157,504 221,686 40,100 3,088 43,188 104,282 160,592 264,874

2013 66,487 154,307 220,794 41,524 1,664 43,188 108,011 155,971 263,982

2014 69,898 151,003 220,901 21,311 281 21,592 91,209 151,284 242,493

2015 73,420 147,525 220,945 - - - 73,420 147,525 220,945

2016 77,058 143,867 220,925 - - - 77,058 143,867 220,925
2017-2021 403,302 658,812 1,062,114 - - - 403,302 658,812 1,062,114
2022-2026 430,995 564,405 995,400 - - - 430,995 564,405 995,400
2027-2031 539,518 455,882 995,400 - - - 539,518 455,882 995,400
2032-2036 675,367 320,033 995,400 - - - 675,367 320,033 995,400
2037-2041 845,422 149,978 995,400 - - - 845,422 149,978 995,400
2042-2046 219,977 7,138 227,115 - - - 219,977 7,138 227,115

10.

Totals $ 3,465,626 $2,910454 $6,376,080 $ 102935 $ 5033 $ 107,968 $ 3,568,561 $ 2,915487 $ 6,484,048

Total interest paid on long-term debt was $172,098 during the year ended June 30, 2011.

Governmental Activities Business Type Activities
Less Less
Total Direct Net Total Capitalized Net
Interest  Interest Interest Interest Interest Interest
$ 7,794 $ - $ 7,794 $ 164,304 $ - $ 164,304

The City had no earnings on unexpended debt proceeds and, accordingly, federal arbitrage regulations do not
currently apply.

For governmental activities, compensated absences are generally liquidated by the general fund.

The City has several annually renewable leases on office equipment with no contingent payments included
therein. Total equipment rental during the current year was $21,352.

The City did not have short-term debt activity during the current year.

RESTRICTED ASSETS - PROPRIETARY FUNDS

The revenue bonds payable require the restriction of certain fund assets for the purpose designated by the
revenue bond agreement. The assets so designated have been identified as "restricted investments' on the
balance sheet and include cash and certificates of deposit. The significant requirements of the bond covenants
were met on atimely basis through June 30, 2011.

INTERFUND BALANCES AND TRANSFERS

Interfund balances as of the end of the current year were for routine operating functions in payroll and debt
service administration in prior years. The interfund balances are expected to be repaid within one year from

June 30, 2011. During the current year, the Mayor and Council approved the full settlement of accumulated
prior year interfund balances with interfund transfers in the amount of $1,163,040.
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Interfund balances of amounts due to/from other funds and transfers by fund as of and for the year ended June
30, 2011, are asfollows:

Due from Dueto
Fund Other Funds  Other Funds
Major Governmental Funds:
Capital Projects Fund- Special Sales Tax -
2007-Receivable from General FuNd.........ccoooveeeveeveenne.. $ 237,258 -
Genera Fund receivable from-
Capital Projects- CDBG FuNd ..........cooevvvievieiceercecieen 4,463 -
Genera Fund payable to:
Capital Projects Fund - Special Sales Tax - 2001 ........... - 112,829
Capital Projects Fund - Special Sales Tax - 2007 ........... - 237,258
Total Major Governmental FUNAS ..........cccooeerineneieeee e 241,721 350,087
Nonmajor Governmental FUNAS ..........cccooeerinene e 112,829 4,463
TOAIS ettt e $ 354550 $ 354,550
Net
Transfers Transfers Transfers
Fund In Out In (Out)
Major Governmental Funds:
General fund.......cccoevreenreeesee e $ 1,163040 $ 24642 $ 1,138,398
Capital Projects Fund -
Capital Projects-Airport Apron................... 24,642 - 24,642
Total Major Governmental Funds...........cccccceenenee. 1,187,682 24,642 1,163,040
Nonmajor Governmental Funds . ........c.ccccceeveeene - - -
TOtaAlS. coee e $1187682 $ 24642 $ 1,163,040
Major Proprietary Funds:
Water and Sewer fund ..........ccceevveerecviiennnne. $ - $ 438,440 $( 438,440)
Natural Gasfund ........cccceeveerricnneniecneeen - 250,000 ( 250,000)
Solid Waste fund .........cocooeveeircienncnninnens - 474,600 (__474,600)
TOAIS e $ - $ 1,163,040 $(1,163,040)

11. GRANTS

In the normal course of operations, the City, receives grant funds from various Federal and State agencies. The
grant programs are subject to audit by agents of the granting authority, the purpose of which is to ensure
compliance with conditions precedent to the granting of funds. Any liability for reimbursement which may
arise asthe result of these auditsis not believed to be material.
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12.

13.

14.

RISK MANAGEMENT

The City is a member of the Georgia Municipal Association Self Insurance Workers Compensation Fund. The
fund represents a self-insurance pool, whereby members agree to pay the workers compensation claims of other
members of the fund. The City paid $97,538 to the fund during the year ended June 30, 2011. There were no
assessments made against the City for additional losses incurred by the fund.

Pursuant to Title 34, Chapter 9, Article 5 of the Official Code of Georgia Annotated, the City of Cochran became
a member of the Georgia Municipal Association Workers Compensation Self Insurance Fund. The effective
date of membership was November 1, 1985. The liability of the fund to the employees of any employer (City
of Cochran) is specificaly limited to such obligations as are imposed by applicable state laws against the
employer for workers' compensation and/or employer’s liability.

The Fund is to defend, in the name of and on behalf of members, any suits or proceedings which may at any time
be instituted against them on account of injuries or death within the purview of the Workers Compensation Law
of Georgia, or on the basis of employer’s liability, including suits or proceedings alleging such injuries and
demanding compensation therefore, although such suits, other proceedings, allegations or demands be wholly
groundless, false or fraudulent. The Fund is to pay all costs taxed against members in any legal proceeding
defended by the members, all interest accruing after entry of judgment, and all expenses of investigation,
negotiation or defense.

As part of thisrisk pool, the City is obligated to pay all contributions and assessments as prescribed by the pool,
to cooperate with the pool’s agents and attorneys, to follow loss reduction procedures established by the fund,
and to report as promptly as possible, and in accordance with any coverage descriptions issued, al incidents
which could result in the fund being required to pay any claim of loss. The City is aso to allow the pool’s
agents and attorneys to represent the City in investigation, settlement discussions, and all levels of litigation
arising out of any claim made against the City within the scope of loss protection furnished by the fund.

The City is also exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; and natural disasters. The City maintains commercia insurance coverage covering each
of those risks of loss. Management believes such coverage is sufficient to preclude any significant uninsured
losses to the City. Settled claims have not exceeded this commercia coverage in any of the past three fisca
years. There have been no significant reductions in insurance coverage in the current year. Commercial
insurance premiums totaled $123,498 during the current year.

COMMITMENTSAND CONTINGENT LIABILITIES

Litigation

There are currently no lawsuits pending against the City.

PENSION PLANS

A. Plan Description
The City’s defined benefit plan, City of Cochran Retirement Plan, is administered through the Board of
Trustees of the Georgia Municipal Employees Benefit System Retirement Fund (GMEBS) an agent multiple
employer pension fund. The plan was established by a City ordinance under authority of Georgia law.
The authority to establish and amend the benefit provisions of the plan rests with the City. The amount of
current year covered payroll is $1,793,606. The total current year payroll for al employeesis $2,188,225.

The GMEBS issues a publicly available financia report that includes financial statements and required
supplemental information for GMEBS.
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That report may be obtained at City Hall of Cochran, Georgia, or by contacting the Georgia Municipal
Association Risk Management and Employee Benefit Services, 201 Pryor Street, SW., Atlanta, Georgia
30303.

The plan covers all employees who have completed one continuous year of service and who normally work
thirty or more hours per week. The plan aso covers elected officials, effective December 1, 1991.
Benefits are fully vested after ten years of service.  Normal retirement age for employees is the earlier of
age sixty-five with five years of service or upon the completion of twenty-five years of service, whichever is
earlier. Normal retirement date for elected or appointed officials is age sixty-five or upon the completion
of twenty-five years of service, whichever is earlier. All participants may elect early retirement upon the
attainment of age fifty-five with a minimum of ten years of service.

The monthly retirement benefits, upon normal retirement, are as follows:

Full-time employees:
One-twelfth (1/12) the sum of: one percent (1%) of the Participant's Final Average Earnings
up to the amount of Covered Compensation for the Participant's applicable year of birth, plus
one and three-fourths percent (1-3/4%) of the Participant's Final Average Earnings in excess of
the Covered Compensation applicable to the Participant, multiplied by years of Total Credited
Service.

Elected or appointed members:
Ten dollars per month for each year of Service or major fraction thereof. However, in no event
shall the Participant's Monthly Retirement Benefit exceed 100% of the monthly salary he was
receiving as an elected or appointed member of the governing authority immediately prior to his
retirement.

Benefits are adjusted accordingly for early retirement and delayed retirement.

The Plan is subject to the minimum funding standards of the Public Retirement Systems Standards Law
(Georgia Code Section 47-20-10). The estimated minimum annual contribution under these funding
standards is $200,568. If the City funds the recommended contribution each year, the Plan will meet
applicable funding standards.  Active plan members are not required or permitted to contribute to the Plan.

Effect of Plan Changes on the Actuarial Accrued Liability

The plan provisions valued and the actuarial assumptions are the same as those used in the preceding
vauation.

Effect of Plan Changes on Recommended Contributions

The plan provisions valued and the actuaria assumptions and cost methods used to determine the
contribution requirement are the same as those used to determine the contribution requirement for the
preceding year.

Significant Actuarial Assumptions

The significant actuarial assumptions used to compute the actuarial accrued liability and the annual
recommended contribution of the plan used in the current valuation are:

- Investment rate Of FELUMN .........ocveieeeicec e 7.8% peryear
- Inflation rate assUMPLION..........ccevieieieeci e 55% peryear
- Projected salary increase assumption 35% peryear
- Cost of 1iVing adjUSEMENES........ccuceeieiiiicesie e 0.09% per year
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Funding Policy and Annual Contribution

The funding policy for the plan is to contribute an amount equal to the annual pension cost listed in A.
below in each year. The recommended contribution meets the guidelines for calculating an annual
required contribution set forth in paragraphs 9-10 of GASB Statement No. 27. These contributions are
determined under the projected unit credit actuarial cost method and the asset valuation method for
developing the actuarial value of assets as described in 2. below. The period, and related method, for
amortizing the initial unfunded actuarial accrued liability is 30 years from 1981 and current changes in the
unfunded actuarial accrued liability over 15 years for actuarial gains and losses, 20 years for plan

provisions and 30 years for actuaria assumptions and cost methods as a level dollar amount. These
amortization periods, if applicable, are closed for this plan year.
1. Trend Information For The Plan
Percentage
Fiscal Year Annual Pension Actual City Of APC Net Pension
Ended Cost Contribution Contributed Obligation
06/30/11 $ 306438  $ 306,438 100.0%  $ -
06/30/10 $ 329229 $ 329,229 1000%  $ -
06/30/09 $ 278679  $ 278,679 1000%  $ -
2. Funded Status
Unfunded Unfunded
Actuaria Actuarial Actuaria Actuarial Annual AAL asa
Valuation Value of Accrued Funded Accrued Covered Percentage of
Date (05/01) Assets Liability (AAL) _ Ratio Liability Payroll Payrall
2011 $ 2119141 $ 3339917 635% $ 1,220,776 $ 1,793,606 68.1%
3. Actuarial Assumptions and Methods
Economic Assumptions:
Interest Rate:
On-going plan basis 8.0%
Plan termination basis 4.5%
Annual Rates of Increase in:
Salaries 5.5 %
Future Social Security Wage Bases 55%
Cost of living adjustment N/A

Demographic Assumptions:

Mortality:

On-going plan basis
Plan termination basis
Disabled

Termination
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Retirement Employees. Earlier of 65 with 5
years of service and 60 with 30
years of service.

Class 1: Earlier of 65 with 5 years of
service and 60 with 25 years of
service.

Officials: Earlier of 65 and 60 with 30
years of service.

Form of Payment Life annuity

Administrative Expenses $5,000 plus $50 per participant,
plus0.05% of the market value of
assets.  This  caculation s
completed by GMEBS as of the
end of calendar year preceding this

vauation.
Actuarial Methods:
Normal Cost and Actuarial Accrued Liability Projected Unit Credit Cost Method.
Actuaria Value of Assets Normal cost and actuarial accrued

liability are calculated on an
individual basis and are allocated
by service.

Asset Valuation Method Sum of the actuarial value at the
beginning of the year and the cash
flow during the year plus the
assumed investment return,
adjusted by 10 percent of the
amount that the value exceeds or is
less than the market value at the
end of year. The actuarial valueis
adjusted, if necessary, to be within
50% of market value, for 2009,
44% of market value for 2010, 38%
of market value for 2011, 32%
market value for 2012, 26% of
market value for 2013, and 20%
market value for 2014 and later
years.



CITY OF COCHRAN, GEORGIA
Notes to Financia Statements
June 30, 2011

Other Features First year of service not credited.
Applies to participants terminating
before 5-1-96. (effective 5-1-95)

For participants who have completed
ten (10) years of tota credited
service, unused sick leave counts
at a rate of 20 days equals 1 month
of additional credited service. No
maximum. Partial months shall not
be credited. Unused sick leave
cannot count toward any age,
service, participation or vesting
requirement under the plan.

In-service distribution effective 1-1-
2000, retired participants who are
elected to serve as council members
may continue to receive early or
normal  retirement benefit if they
return to elective office with the City.
This early retirement provision
reguires participants to be retired for a
minimum of six months prior to taking
office,

No changes in plan features since last
valuation.

The City also participates in the Georgia Peace Officer's Annuity Benefit Program and does not present
amounts under this defined contribution plan in its financial statements. Total employer payments under
this plan for the years ended June 30, 2011 and 2010, respectively, are $7,957 and $8,469. Contributions
are based upon fines collected and not upon salaries.  Employees do not contribute to the plan.

15. AMORTIZATION

The following is a summary of bond issue cost and related amortization:

Bond Issue Accumulated
Cost Amortization Net
Balance, beginning Of YEar...........ccciirieeiiirnee s $ 40311 $ 7832 % 32,479
AMOrti ZatiON EXPENSE .....verviereiieeieeie et - 1,011 ( 1,011)
Balance, end Of YEaI .........cccvrierriereeer e $ 40311 $ 8843 $ 31,468




CITY OF COCHRAN, GEORGIA
Notes to Financia Statements
June 30, 2011

16. PRIOR PERIOD ADJUSTMENT

During the current year, it was determined that an over billing had occurred on the account of the Georgia
Department of Corrections Facility in Cochran. The overbilling, which occurred from June 2009 through February
2011, totaled $193,275. A refund wasissued on February 25, 2011, in the amount of $96,637 and a credit of $96,638
wasissued on the account to be used against future billings. Of the credit to be used against future billings, atotal of
$50,735 applied to current year services. The balance of $142,540 is reported in this financial statement as a prior
period adjustment of $133,478 in the Water and Sewer Fund and $9,062 in the Solid Waste Fund. The table below
summarizes the adjustment to the government-wide statement of net assets and the proprietary fund statements:

Business-type Proprietary

Activities Fund
Net Assets Net Assets
Overstatement of Water and Sewer Fund revenues:
For the year ended June 30, 2009...........cccovueenererreererenens $ 538 $ 5,388
For the year ended June 30, 2010..........c.coveeerervrreecerenenn. 128,090 128,090
Subtotal-Water and Sewer Fund............cccooeveereeccrnnene 133,478 133,478
Overstatement of Solid Waste Fund revenues-
For the year ended June 30, 2010.........ccccveerervrreereereennnns 9,062 9,062
Total adjustment to beginning net assets/fund net assets............ $ 142540 $ 142,540

17. SUBSEQUENT EVENT

Subseguent to the current year end, Lithonia Lighting, a major employer in the City of Cochran announced plansto
close the Cochran plant at some time in the 2012 calendar year. Lithonia Lighting is a significant utility customer
and taxpayer of the City. The financial and economic impact upon the City of Cochran has not been determined.
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CITY OF COCHRAN, GEORGIA

Schedule of Revenues, Expenditures, and Changesin

Fund Balances - Budget (GAAP Basis) and Actual - General Fund
For the Fiscal Y ear Ended June 30, 2011

Variance
Original Final with Final
Budget Budget Actua Budget
REVENUES:
TAXES oottt e $ 1846500 $ 1,511,450 1,743,830 $ 232,430
Licenses and PEMILS......ccccvveeeeiiiese e 324,000 310,900 305,585 ( 5,315)
Intergovernmental .........ccoceveeeiiiciese e 118,500 146,500 145,524 ( 976)
Charges for SENVICES ..ottt 25,000 9,600 20,811 11,211
Fines and forfaItUrES.........oooecuee i 301,000 256,500 256,566 66
MiISCEIIANEOUS. ..ot 17,000 15,750 16,320 570
Total REVENUES.......ceiveeiieeieesiee et 2,632,000 2,250,700 2,488,686 237,986
EXPENDITURES:
Current:
General gOVENMENE .......cccevieiirese e 1,018,021 1,137,250 1,133,010 4,240
PUDIIC SAFELY .. 1,407,403 1,437,250 1,433,351 3,899
PUBIIC WOTKS......ooiiee e 669,899 760,400 759,349 1,051
N oo o TS 61,543 33,650 33,144 506
Debt Service:
PrinCipal .......coooiviiiieesccce e - 21,400 21,318 82
IEEIESE ...ttt - 1,100 1,058 42
TOTAL EXPENDITURES.......cooeitieirrinesie e 3,156,866 3,391,050 3,381,230 9,820
EXCESS OF REVENUES OVER (UNDER)
EXPENDITURES........cooiiiirireneeneeeesee e (_524,866) (11,140,350) (_892,544) 247,806
OTHER FINANCING SOURCES (USES):
Transfers (IN) ..coveeveereereersere e 315,000 1,165,000 1,163,040 ( 1,960)
TranNSFErS OUL .......ooveieeeieeeee e e - (  24,650) ( 24,642 8
Issuance of capital 1€aSeS..........ccovvvirereeieeee e - - - -
Total Other Financing SOUrCES.........covvveeererererereneeneeeens 315,000 1,140,350 1,138,398 ( 1,952)
NET CHANGE IN FUND BALANCES........cccoooveienieirinins (__209,866) - 245,854 245,854
FUND BALANCE (DEFICIT), BEGINNING. ........cccccvruenns (_454,419) (_454,419) (_454,419) -
FUND BALANCE (DEFICIT), ENDING .....ccccccveeninirininns $( 664285 $( 454419) $( 208565 $ 245,854

The accompanying notes to required supplementary information are an integral part of this schedule.
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CITY OF COCHRAN, GEORGIA
Required Supplementary Information
Schedule of Funding Progress — Defined Benefit Plan
For the Fiscal Y ear Ended June 30, 2011

Unfunded Unfunded
Actuaria Actuarial Actuaria Actuarial Annual AAL asa
Valuation Value of Accrued Funded Accrued Covered Percentage of
Date (05/01) Assets Liability (AAL) Ratio Liability Payroll Payrall
2011 $ 2119141 $ 3,339,917 635% $ 1,220,776 $ 1,793,606 68.1 %
2010 $ 189536 $ 3,261,958 581% $ 1365422 $ 1,902,050 71.8%
2009 $ 1428696 $ 2992117 478% $ 1563421 $ 1,899,650 82.3%

The assumptions used in the preparation of the above schedule are disclosed in Note 14 in the Notes to the

Financial Statements.

The plan provisions valued and the actuarial assumptions are the same as those used in the preceding valuation.
The plan provisions valued and the actuarial assumptions and cost methods used to determine the contribution
requirement are the same as those used to determine the contribution requirement for the preceding year.
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CITY OF COCHRAN, GEORGIA
Notes to Required Supplementary Information
June 30, 2011

Budgetary Control
Each fund's appropriated budget is prepared on a detailed line item basis. Revenues are budgeted by source.
Expenditures are budgeted by department and class. This constitutes the legal level of control. Expenditures may
not exceed appropriations at this level. All budget revisions at this level are subject to fina review by the City
Council. Within these control levels, management may transfer appropriations without Council approval.
Budgets and Budgetary Accounting
The City follows these procedures in establishing the budget:

1. Prior to May 15, the Mayor submits to the City Council a proposed operating budget for the fiscal year

commencing the following July 1. The operating budget includes proposed expenditures and the means by

which they are to be financed.

2. The City Council holds a public hearing on the budget, giving notice thereof at least 10 days in advance by
publication in the official organ of the City of Cochran.

3. The budget is then revised and adopted or amended by the City Council at the first regular meeting prior to
July 1 of the year to which it applies.

4, The budget so adopted may be revised during the year only by formal action of the City Council in a regular
meeting and no increase shall be made therein without provision also being made for financing same.

5. Thebudget is adopted on a basis consistent with generally accepted accounting principles (GAAP).

6. Budgeted amounts are as originally adopted, or as amended by the Council. Amendments were made to the
current year's budget. Appropriated annual budgets have been legally adopted for the General Fund, Special
Revenue Fund, Debt Service Fund, and Enterprise Funds. A project length budget is adopted for the Capital
Projects Funds.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditures of
monies are reported in order to reserve that portion of applicable appropriations, is not employed by the City because it
is considered impractical and not necessary to insure effective budgetary and cash planning and control.

Excess of Expenditures Over Appropriationsin Individual Departments and Budget Compliance:

No individual funds or departments had an excess of expenditures over appropriations during the current year. The
original budget, as adopted for the year ended June 30, 2011, was not balanced as required by O.C.G.A. 36-81-3.
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CITY OF COCHRAN, GEORGIA
Combining Balance Sheet
Nonmajor Governmental Funds

June 30, 2011
Capita Specia Tota
Projects- Revenue- Capital Nonmajor
Specia Sales Hotel/ Projects- Governmental
Tax-2001 _Motel Tax CDBG Funds
ASSETS:
Cash ..o e $ 138868 $ - $ 3000 $ 141,868
Receivables, net-
Intergovernmental...........ccceeeeencncnnnne - - - -
Due from other funds...........cccceoeeeriinnnnns 112,829 - - 112,829
TOTAL ASSETS ..o $ 251697 $ - $ 3,000 $ 254,697
LIABILITIES:
Accounts payable..........ccceereriereeeieniiinnnns $ - $ - $ 9,875 $ 9,875
Dueto other funds........cocoeeeveeiriceninienne - - 4,463 4,463
TOTAL LIABILITIES.....ccocevreenene - - 14,338 14,338
FUND BALANCE (DEFICIT):
Restricted-
Capital Projects..........ccovvveveveeeiiinnnans 251,697 - - 251,697
UNaSSIQNEd .....covvveveieeecce et - - (_11,338) (_11,338)
TOTAL FUND BALANCE
[(m] = = @ I 251,697 - (11338 240,359
TOTAL LIABILITIESAND
FUND BALANCE (DEFICIT) ............ 251697 $ - $ 3,000 $ 254,697
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CITY OF COCHRAN, GEORGIA
Combining Statement of Revenues, Expenditures, and Changesin Fund Balances
Nonmajor Governmental Funds
June 30, 2011

Capital Special Total
Projects- Revenue- Capita Nonmajor
Specid Sales Hotel/ Projects- Governmental
Tax —2001 Motel Tax CDBG Funds
REVENUES:
I G TR $ - $ 18,587 $ - $ 18,587
Interest INCOME......cccvevvv e, 86 - - 86
Intergovernmental ...........ccccooeeiiienenene - - 6,436 6,436
TOTAL REVENUES........coviinee 86 18,587 6,436 25,109
EXPENDITURES:
Current -

Community development .............cccc..... - 18,587 - 18,587
Capital OUtlay ......ccooveeeereereeree e 151,191 - 11,166 162,357
Debt service -

Principal ........ccoooiiieiee e - - - -

INEEIESE.....eeeeeeeeee e - - - -

TOTAL EXPENDITURES................. 151,191 18,587 11,166 180,944

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES
BEFORE TRANSFERS........cccoueuu.. (_151,105) - ( 4,730) (_155,835)
OTHER FINANCING SOURCES (USES)
TransferS OUL.......ooovvveireeenserreeesec e - - - -
NET CHANGE IN FUND
BALANCES.......cooeorerreereereeeeen ( 151,105) - ( 4,730) (  155,835)
FUND BALANCE (DEFICIT),
BEGINNING......cocceoi e 402,802 - ( 6,608) 396,194
FUND BALANCE (DEFICIT),
ENDING. ..ot $ 251,697 $ - $( 11,338) $ 240,359



CITY OF COCHRAN, GEORGIA
Schedule of Revenues, Expenditures, and Changesin Fund Balances
Budget (GAAP Basis) and Actual
Nonmajor Governmental Fund
Special Revenue - Hotel/Motel Tax
For the Fiscal Y ear Ended June 30, 2011

REVENUES -

EXPENDITURES -
Current -

Community development............ccccoevenierennene

Total Expenditures.........cccceeeeereniennne

EXCESS OF REVENUES OVER
EXPENDITURES.......ccoiirereereneeesreneeenneene

FUND BALANCE, BEGINN

FUND BALANCE, ENDING

ING. ..o
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Variance

Find With Final
Budget Actual Budget
19,500 18587 ¥ 913)
19,500 18,587 ( 913)
19,500 18,587 913
19,500 18,587 913
- R $ R




CITY OF COCHRAN, GEORGIA

Schedule of Special Purpose Loca Option Sales Tax Expenditures

For the Period Ended June 30, 2011

Original Current Expenditures Estimated
Estimated Estimated Prior Current Percentage of
Project Cost Cost Year Year Total Completion
Beginning 2001:
Recreation Department..................... $ 300,000 $ 300,000 $ 288656 $ - $ 288,656 96.22
Emergency Management Office....... 120,000 120,000 138,513 - 138,513 115.43
Roads, streets, water and sewer,
municipal building, capital
outlay Projects......cccevvevercererennnn. 2,580,000 2,580,000 - - -
Municipa Building................. - - 126,467 40,512 166,979
SIEELS .o - - 1,047,323 110,679 1,158,002
Water and Sewer..........ccoevneee - - 500,940 - 500,940
Total roads, streets, water and sewer,
municipal building, capital outlay
S0 ][ ol =TSSR 2,580,000 2,580,000 1,674,730 151,191 1,825,921 70.77
Total oo $ 3,000,000 $3,000000 $2101.899 $ 151,191 $ 2,253,090
Beginning 2006:
Capital Outlay:
Roads and Streets..........ccccooune... $ 700,000 $ 700,000 $ - $ - $ - -
Sewer System ......ccvvevvveieeinine 600,000 600,000 382,061 206,350 588,411 98.07
Water System ....ccccvvevveevieneeennnn, 285,000 285,000 28,188 242,021 270,209 94.81
Fire Department Equipment ......... 200,000 200,000 44,802 54,503 99,305 49.65
Police Department Equipment...... 100,000 100,000 82,300 - 82,300 82.30
Utility Vehicles.......coeoverecnienns 100,000 100,000 100,000 - 100,000 100.00
Library ..oooooeoveveienenecnenecniens 15,000 15,000 3,840 - 3,840 25.60
Recreation Department. ............... 180,000 180,000 63,860 10,916 74,776 41.54
Emergency Management Office... 25,000 25,000 - 8,625 8,625 34.50
Total oo $ 2,205,000 $2,205000 $ 705051 $ 522415 $ 1,227,466
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CITY OF COCHRAN, GEORGIA
AlIRGeorgia Award Program
Source and Application of Funds Schedule
Grant #07ga-012-2-4381
For the Period January 31, 2007 through June 30, 2011

I. Tota Fisca Year 2007 AIRGeorgia Funds Awarded to Recipient * (See Note Below) $ 3,137,037
Il. Tota Amount Drawn Down by Recipient from DCA $ 3,118,254
I11. Less: AIRGeorgia Funds Expended by Recipient 3,118,254
IV. Amount of Fiscal Year 2007 AIRGeorgia Funds Held by Recipient $ -

*Note: Project Finalized October 5, 2010



CITY OF COCHRAN, GEORGIA
AlIRGeorgia Award Program
Project Cost Schedule
Grant #07ga-012-2-4381
For the Period January 31, 2007 through June 30, 2011

Accumulative Grand
Latest Accumulative  Expenditures Total of
Program Activity Approved Expenditures To Date Expenditures  Questioned
Activity Code Budget To Date Other Funds To Date Costs
Public Infrastructure (other) G71-1414- $ 2,696,643 $ 2,671,228 $ - $2671,228 $ -
Professiona Services
(architects, engineers, etc.) -
Public G71-1415- 201,369 197,389 - 197,389 -
Purchase or L ease of
Machinery and Equipment G71-1501- 239,025 249,637 - 249,637 -
Totals * (See Note Below) $ 3,137,037 $§ 3118254 $ - $3118254 $ -

*Note: Project Finalized October 5, 2010



CITY OF COCHRAN, GEORGIA
Community Development Block Grant Program
Source and Application of Funds Schedule
Grant # 09p-x-012-2-5165
For the Period September 25, 2009 through June 30, 2011

I. Tota Fiscal Year 2009 CDBG Funds Awarded to Recipient $ 465,998
[1. Total Amount Drawn Down by Recipient from CDBG $ 36,180
[11. Less: CDBG Funds Expended by Recipient 36,180
IV. Amount of Fiscal Year 2009 CDBG Funds Held by Recipient $ -



CITY OF COCHRAN, GEORGIA
Community Development Block Grant Program
Project Cost Schedule
Grant # 09p-x-012-2-5165
For the Period September 25, 2009 through June 30, 2011

Accumulative Grand

Latest Accumulative  Expenditures Total of

Program Activity Approved Expenditures To Date Expenditures Questioned

Activity Code Budget To Date Other Funds To Date Costs
Acquisition of Property P-001-01 $ 13000 $ - $ - $ - $ -
Street Improvements P-03K-01 195,100 1,000 - 1,000 -
Floods and drainage P-03K-02 84,900 - - - -
Contingency C-022-00 35,755 - - - -
Administration A-21A-00 26,787 5,242 - 5,242 -
Engineering Water and Sewer T-03J-00 9,010 8,284 - 8,284 -
Water Facilities P-03J-01 77,550 - - - -
Engineering for Streets T-03K-00 23,896 32,992 - 32,992 -

Totals $ 465,998 $ 47518 $ - $ 47,518 $ -
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CITY OF COCHRAN, GEORGIA
Georgia Department of Transportation Award Program
Source and Application of Funds Schedule
Grant # AP100-9014-20(203)
For the Period March 16, 2010 through June 30, 2011

Total Fiscal Year 2010 GADOT Funds Awarded to Recipient $ 988,669
. Total Amount Drawn Down by Recipient from GADOT $ 942,696
. Less: GADOT Funds Expended by Recipient 942,696

. Amount of Fiscal Year 2010 GADOT Funds Held by Recipient $ -
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CITY OF COCHRAN, GEORGIA
Georgia Department of Transportation Award Program
Project Cost Schedule
Grant # AP100-9014-20(203)
For the Period March 16, 2010 through June 30, 2011

Program
Activity

Phase |

Phasell
Phase Il
Phase IV

Totals

Accumulative  Grand

Latest Accumulative Expenditures Total of
Approved Expenditures To Date Expenditures Questioned
Budget To Date Other Funds To Date Costs

$ 650,947 $ 604944 $ 24642 $ 629,586

18,071 18,071 - 18,071
213,042 213,042 - 213,042
106,639 106,639 - 106,639

$ 988,699 $ 942696 $ 24642 $ 967,338
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CERTIFIED PUBLIC ACCOUNTANTS

DON M. VICKERS, CPA (1931-1989) 139 BROAD STREET Internet
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and
Members of the City Council
City of Cochran, Georgia

We have audited the financial statements of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the City of Cochran, Georgia, as of and for the year ended June 30, 2011, which
collectively comprise the City of Cochran, Georgia’s basic financial statements and have issued our report thereon dated June
29, 2012. We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States.

Internal Control Over Financial Reporting

Management of City of Cochran, Georgia, is responsible for establishing and maintaining effective internal control over
financial reporting. In planning and performing our audit, we considered City of Cochran, Georgia’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of City of Cochran, Georgia’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of City of Cochran,
Georgia’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A
material weakness is a deficiency, or combination of deficiencies, in internal control such that there is a reasonable possibility
that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely
basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over financial reporting that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we consider to be material weaknesses, as defined above. However, we identified certain deficiencies
in internal control over financial reporting, described in the accompanying schedule of findings and questioned costs that we
consider to be significant deficiencies in internal control over financial reporting. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance. We consider the deficiencies described in the accompanying schedule of
findings and questioned costs as item 06-1, to be significant deficiencies.

MEMBERS OF PRIVATE COMPANIES PRACTICE SECTION OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
GEORGIA SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Cochran, Georgia’s financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed instances of noncompliance and other
matters that are required to be reported under Government Auditing Standards and which are described in the
accompanying schedule of findings and responses as item numbers 09-2 and 09-3.

City of Cochran, Georgia’s response to the findings identified in our audit is described in the accompanying schedule of
findings and questioned costs. We did not audit City of Cochran, Georgia’s response, and accordingly, we express no opinion
on it.

This report is intended solely for the information and use of the City Council, other elected officials, management, and federal

awarding agencies and pass-through entities, and is not intended to be and should not be used by anyone other than these
specified parties.

L Yicka ¢ Oavecistan ..

June 29, 2012
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DON M. VICKERS, CPA (1931-1989) 139 BROAD STREET Internet
LARRY E. GARRETT, CPA P.O. BOX 239 www.dmvickers.com
DENNIS M. VICKERS, CPA HAWKINSVILLE, GEORGIA 31036 Telecopier
C. LEE WEST JR., CPA (478) 783-4091 (478) 783-2430

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE
WITH REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL EFFECT
ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133

To the Honorable Mayor and
Members of the City Council
City of Cochran, Georgia

Compliance

We have audited the City of Cochran, Georgia’s compliance with the types of compliance requirements described in the OMB
Circular A-133 Compliance Supplement that could have a direct and material effect on each of the City of Cochran, Georgia’s
major federal programs for the year ended June 30, 2011. The City of Cochran, Georgia’s major federal programs are
identified in the summary of auditors’ results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major federal programs is
the responsibility of City of Cochran, Georgia’s management. Our responsibility is to express an opinion on City of Cochran,
Georgia’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about City of Cochran,
Georgia’s compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination of City of Cochran, Georgia’s compliance with those requirements.

In our opinion, the City of Cochran, Georgia complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended June 30, 2011.

Internal Control Over Compliance

Management of the City of Cochran, Georgia, is responsible for establishing and maintaining effective internal control over
compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs. In planning and
performing our audit, we considered City of Cochran, Georgia’s internal control over compliance with the requirements that
could have a direct and material effect on a major federal program to determine the auditing procedures for the purpose of
expressing an opinion on compliance and to test and report on internal control over compliance in accordance with OMB
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of City of Cochran, Georgia’s internal control over
compliance.

MEMBERS OF PRIVATE COMPANIES PRACTICE SECTION OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
GEORGIA SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS



A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not
allow management or employees, in the normal course of performing their assigned functions, to prevent or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that there is
a reasonable possibility that material noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above. However, we identified certain
deficiencies in internal control over compliance that we consider to be significant deficiencies as described in the
accompanying schedule of findings and questioned costs as item 06-1. A significant deficiency in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

City of Cochran, Georgia’s response to the findings identified in our audit is described in the accompanying schedule
of findings and questioned costs. We did not audit City of Cochran, Georgia’s response and, accordingly, we express
no opinion on the response.

This report is intended solely for the information and use of the City Council, other elected officials, management, and

federal awarding agencies and pass-through entities, and is not intended to be and should not be used by anyone other
than these specified parties.

AN VM@M ¥ (areniatan .0

June 29, 2012
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CITY OF COCHRAN, GEORGIA
Schedule of Expenditures of Federal Awards
For The Fiscal Year Ended June 30, 2011

Federal Grantor/Pass-Through
Grantor/Program or
Cluster Title

Federal
CFDA

Number

Department of Transportation - Federal Aviation Administration

Passed through State of Georgia -
Georgia Department of Transportation -
Airport Improvement Program
Total Department of Transportation

Department of Housing and Urban Development

Passed through State of Georgia -
Georgia Community Development Block Grant Program-
Small Cities Programs
Total Department of Housing and Urban Development

Department of Justice

Direct program -
Office of Community Oriented Policing Services -
Public Safety Partnership and Community Policing Grants
Total Department of Justice

Total Federal Assistance Expended

-53-

20.106

14.219

16.710

Pass-Through
Entity Identifying
Number

Federal
Expenditures

AP100-9014-20(023)

09p-x-012-2-5165

2010CKWX0373

$783,470

$783,470

$ 11,166

$ 11,166

$ 55,638
$ 55,638

$850,274



CITY OF COCHRAN, GEORGIA
Notes to Schedule of Expenditures of Federal Awards
For The Fiscal Year Ended June 30, 2011

NOTE A - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of the City of Cochran,
Georgia, and is presented on the accrual basis of accounting. The information in this schedule is presented in accordance
with the requirements of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in the preparation of, the
basic financial statements.

NOTE B - NONMOMETARY ASSISTANCE
The City did not receive nonmonetary assistance during the year ended June 30, 2011.
NOTE C - SUBRECIPIENTS

Of the federal expenditures presented in the schedule, no amounts were provided to subrecipients by the City of Cochran,
Georgia.
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CITY OF COCHRAN, GEORGIA
Schedule of Findings and Questioned Costs
For The Fiscal Year Ended June 30, 2011

SUMMARY OF AUDIT RESULTS

1.

2.

8.

9.

The auditors’ report expresses an unqualified opinion on the financial statements of the City of Cochran, Georgia.

One significant deficiency relating to the audit of financial statements is reported in the Report of Internal Control
Over Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards, and is included in the Schedule of Findings and Questioned Costs
as item 06-1. The condition is not reported as a material weakness.

Two instances of noncompliance material to the financial statements of City of Cochran, Georgia, which were
required to be reported in accordance with Government Auditing Standards, were disclosed during the audit and are
included in the Schedule of Findings and Questioned Costs as items 09-2 and 09-3.

No material weaknesses and one significant deficiency in internal control were disclosed during the audit of the major
federal award program.

The auditors’ report on compliance for the major federal award programs for City of Cochran, Georgia, expresses an
unqualified opinion on the major federal program.

Audit findings that are required to be reported in accordance with Section 510(a) of Circular A-133 are reported in this
Schedule.

The programs tested as major programs included:
Major Program CEDA Number

Department of Transportation - Federal Aviation Administration
Airport Improvement Program 20.106

The threshold for distinguishing Types A and B programs was $300,000.

City of Cochran, Georgia was determined to be a high-risk auditee.

FINDINGS - FINANCIAL STATEMENT AUDIT

SIGNIFICANT DEFICIENCY

06-1

Segregation of duties

Condition: Due to the limited number of personnel, overlapping of duties exists in the City’s operations, primarily in the
areas of cash receipts and disbursements. This overlapping of duties presents a situation where unauthorized use of assets
could occur and not be detected within a timely period.

Criteria: Internal controls should be in place that provide reasonable assurance that an individual cannot misappropriate
funds without being detected during the normal course of business.

Effect: Failure to fully segregate duties between recording, processing and reconciliation of accounts can lead to
misappropriation of funds that are not detected during the normal course of business.

Recommendation: That management continually exercise alert supervision of employees in order to protect the assets of
the County and continue to use compensating controls. It is further recommended that the County implement an internal
audit review to be performed on a quarterly basis. This internal audit would serve to further mitigate the lack of
segregation of duties.

Response: We concur. We realize that with limited personnel complete segregation of duties is not possible. Therefore,

to mitigate this, we will exercise alert supervision over all employees and continue the use of compensating controls. We
will consider the feasibility of performing quarterly internal audits in the future.
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CITY OF COCHRAN, GEORGIA
Schedule of Findings and Questioned Costs
For The Fiscal Year Ended June 30, 2011

COMPLIANCE AND OTHER MATTERS

09-2

09-3

Violation of Georgia Law - Balanced Budget

Condition: The City of Cochran did not adopt an original balanced budget for the General Fund, however the amended
budget was balanced.

Criteria: The OCGA Section 36-81-3(b)(1) states that each unit of local government shall adopt and operate under an
annual balanced budget for the general fund, each special revenue fund, and each debt service fund in use by the local
government.

Effect: The City of Cochran was in violation of the Georgia Law.

Recommendation: The General Fund budget should be balanced for subsequent years both in the original and final
budget to be compliant with OCGA Section 36-81-3(b)(1).

Response: We concur with the finding. The Mayor and Council will adopt a balanced budget in subsequent years both in
the original and final budgets.

Violation of Georgia Law - SPLOST Funds

Condition: The City of Cochran has advanced some SPLOST funds to the general fund.

Criteria: The OCGA Section 48-8-121(a)(1) states that the proceeds received from the tax authorized by this part shall be
used by the county and qualified municipalities within the special district receiving proceeds of the sales and use tax
exclusively for the purpose or purposes specified in the resolution or ordinance calling for imposition of the tax. Such
proceeds shall be kept in a separate account from other funds of such county and each qualified municipality receiving
proceeds of the sales and use tax and shall not in any manner be commingled with other funds of such county and each
qualified municipality receiving proceeds of the sales and use tax prior to the expenditure.

Effect: The City of Cochran is in violation of the Georgia Law OCGA Section 48-8-121(a)(1).

Recommendation: All amounts owed by the general fund should be repaid to the SPLOST funds.

Response: We concur with the finding. The City intends to repay all funds used for purposes which were not specified in
the referendum with general fund monies as soon as practical.

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT

SIGNIFICANT DEFICIENCY

11-1

Segregation of duties finding same as financial statement finding 06-01.
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CITY OF COCHRAN, GEORGIA
Schedule of Findings and Questioned Costs
For The Fiscal Year Ended June 30, 2011

PRIOR YEAR FINDINGS AND SIGNIFICANT DEFICIENCIES:
PRIOR YEAR FINDINGS - None reported due to no single audit for prior year.

PRIOR YEAR SIGNIFICANT DEFICIENCIES - None reported due to no single audit for prior year.
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