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D VID GIDDENS
CERTIFIED PUBLIC ACCOUNTANT

412 W· ST MARION STREET
EATONl N, GEORGIA 31024

TELEP ONE (706}-4BS-SSSS

INDEPEND NT AUDITOR'S REPORT

Honorable Mayor and Members of the City I ouncil
City of Eatonton, Georgia

We have audited the accompanyi g financial statements of the governmental actrvrties, the
business-type activities, each major fund d the aggregate remaining fund information of the City of
Eatonton, Georgia, as of and for the year e ed August 31, 2011. These collectively comprise the City's
basic financial statements, as listed in the ta ,Ie of contents. The financial statements are the responsibility
of the City's management. Our responsibili is to express opinions on these financial statements based
on our audit. The prior year comparative i ormation has been derived from the City's August 31, 2010
financial statements; in our report dated uary 6, 2011, we expressed unqualified opinions on the
respective financial statements of the gove mental activities, the business-type activities, each major
fund and the aggregate remaining fund infori ation.

We conducted our audit in accordJ ce with auditing standards generally accepted in the United
States of America and the standards appli able to financial audits contained in Government Auditing
Standards, issued by the Comptroller Gener' I of the United States. Those standards require that we plan
and perform the audit to obtain reasonable ssurance about whether the financial statements are free of
material misstatement. An audit includes (li amining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by mans gement, as well as evaluating the overall financial statement
presentation. We believe that our audit prov des a reasonable basis for our opinions.

In our opinion the financial stateme I ts, referred to above, present fairly, in all material respects,
the respective financial position of the gov'mmental activities, the business-type activities, each major
fund and the aggregate remaining fund infe! mation of the City of Eatonton, Georgia, as of August 31,
2011. As well, the respective changes in fi I cia I position and, where applicable, the cash flows thereof,
and the respective budgetary comparisons £" r the General Fund and the major special revenue fund, are
fairly presented in conformity with accou ting principles generally accepted in the United States of
America.

In accordance with Government Au 'ting Standards, we have also issued our report dated August
29, 2012, on our consideration of the city'4 internal control over financial reporting and our tests of its
compliance with certain provisions of laws] regulations, contracts, grant agreements and other matters.
The purpose of that report is to describe he scope of our testing of internal control over financial
reporting and compliance and the results 0 that testing. It is not to provide an opinion on the internal
control over financial reporting or on compl nee. That report is an integral part of an audit performed in
accordance with Government Auditing Stan rds and should be considered in assessing the results of our
audit.
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Accounting principles generally ccepted in the United States of America require that the
management's discussion and analysis, which immediately follows this report, be presented to
supplement the basic financial statements Although not a part of the basic financial statements, this
information is required by the Govemme tal Accounting Standards Board. The Board considers this
information to be essential for placing t e basic financial statements in an appropriate operational,
economic and/or historical context. Wi have applied certain limited procedures to the required
supplementary information in accordance I ith auditing standards generally accepted in the United States
of America. These procedures consisted pn ncipally of inquiries of management regarding the methods of
preparing the information, and comparing t e information (for consistency) with management's responses
to our inquiries, the basic financial statemef ts and other knowledge we obtained during our audit. We do
not express an opinion or provide any assu I nee on the information because the limited procedures do not
provide us with sufficient evidence to expre s an opinion or provide any assurance.

Our audit was conducted for the Iurpose of forming opinions on the financial statements that
collectively comprise the City of Eatonton 'I financial statements as a whole. In addition to the required
elements of the basic financial statemen , the combining and individual, nonmajor fund financial
statements are presented for purposes of additional analysis. These statements are the responsibility of
management. They were derived from andl elate directly to the underlying accounting and other records
used to prepare the financial statements. is information has been subjected to the auditing procedures
applied in the audit of the basic financial statements. This includes comparing and reconciling such
information directly to the underlying a' counting and other records used to prepare the financial
statements or to the financial statements thl mselves as well as additional procedures in accordance with
auditing standards generally accepted in t~ United States of America. In our opinion, they are fairly

I
stated in all material respects in relation to t e basic financial statements taken as a whole.

v

Respectfully submitted,

David Gidden
Certified Public Accountant
Eatonton, Georgia

August 29,2012
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Ci of Eatonton, Georgia
Management's iscussion and Analysis (Unaudited)

August 31,2011

MANAGEMENTi S DISCUSSION AND ANALYSIS

Within this section of the City of Eatonton, eorgia (the City) annual financial report, the City's management is
pleased to provide this narrative discussion a! d analysis of the City's fmancial activities for the fiscal year ended
August 31,2011. These fmancial activities I d their results are discussed and analyzed within the context of the
accompanying fmancial statements and discI I, sures following this section. This information should be read and
considered in conjunction with the fmancial s atements.

Economic onditions Effecting the City

The leadership of the city council and the m yor provides the backdrop for financial transactions. Some of the
decisions, accomplishments and challenges Iof the 2011 fiscal year are noted in this discussion. Overall, the
multi-year economic downturn has challeng d City legislators and administrators to maintain services despite
decreased revenues. To do so, reductions to outine expenditures and draw downs of accumulated fund balances
have been necessary. I
Never-the-Iess, the City continues to plan and to work for improved and expanded infrastructure.

• Specifically, a Community Developmen Block Grant is providing partial funding to install new storm drain
mains, rehabilitate sewer lines and pro r·de new fresh water supply lines for about 70 residents on three
different streets. Additionally, a larger gr nt for similar work has been confirmed. This project will impact a
greater number of City residents.

• County voters approved a special purpo local option sales tax (SPLOST). Through an intergovernmental
agreement negotiated with Putnam Coun , the City will share in these tax proceeds. In accordance with the
referendum, this tax will fund capital irn brovement projects. Collections began in October 2011. Sales tax
revenues are recovering from the decreasl d collections of recent years.

• Natural gas service is being extended Lake Oconee. The line is under construction. SPLOST will
provide funding for another branch of thil line.

• By swapping parcels of property with a r al estate investor, the City obtained land to provide a parking lot in
the downtown area. SPLOST proceeds ill also be used for paving this lot.

Ground has been broken for a new hosPi!e hospital in Eatonton.

I
..inancial Highlights

•

The City continues to maintain a stable finano al position:

• The City's assets exceeded its liabilities I y $11,834,263 (net assets) at fiscal year end. Total net assets is
composed of $6,560,557 for all governm ntal activities and $5,273,706 for all business-type activities.

• Over the course of this year, total ne assets decreased by $726,877. Governmental activities spent
$1,015,705 more than they received. usiness type activities increased their collective net assets by
$288,828.

• Total net assets are comprised of the foil, wing:

MD&A2



Ci I of Eatonton, Georgia
Management's I iscussion and Analysis (Unaudited)

August 31,2011

Capital assets of $6,282,214 are p' sented net of accumulated depreciation. There is no outstanding
debt on these assets. They inclul property; buildings and improvements; utility systems; furniture,
fixtures, machinery and equipment

id i . f $ IPrepai msurance premiums 0 3 ,695 are nonspendable.

Net assets of $1 ,030,965 are restrid ed by constraints imposed by sources outside the city government.
Restrictions on spending these ami nts are required by grantors, laws and regulations.

The City Council has committed $ 70,555 for capital outlay; $717,089 for stabilization; and $482,699
for emergencies. I
At year end, the Council assigne $20,000 for appropriations in the fiscal year 2012 budget. In
addition, $8,823 was assigned for velopment.

(6) The amount remaining after these estraints is $2,892,045. This amount is classified as unassigned. It
represents the portion available to aintain the City's ongoing services.

The highlights noted above are examined in lore detail in the "financial analysis" section of this document.

(1)

(2)

(3)

(4)

(5)

Overvie of the Financial Statements

The City's basic financial statements inclu e: (1) government-wide financial statements, (2) fund fmancial
statements, and (3) notes to the basic fman! ial statements. In addition to the basic fmancial statements, this
report includes financial statements on eac I individual fund, along with combining statements of nonmajor
funds.

Government-wide Financial Statements

This annual report includes two government- ide fmancial statements. These statements provide both long-term
and short-term information about the City's overall financial status. Financial reporting at this level uses a
perspective similar to that found in the priV'lte sector with its basis in accrual accounting and elimination of
activities between funds.

The first of these government-wide statement is the Statement of Net Assets. This reports the government-wide
financial position, including all of the City,1 assets and liabilities, with the difference reported as net assets.
Over time, increases or decreases in net asset may serve as a useful indicator of whether financial position, as a
whole, is improving or deteriorating.

In addition to the information contained in thi report, evaluation of the City's overall financial health extends to
other factors such as stability of the tax base d condition of infrastructure.

The second government-wide statement is t Statement of Activities, which reports how the City's net assets
changed during the current fiscal year. All c I ent year revenues and expenses are included, regardless of when
cash is received or paid. The statement of I ctivities is designed to show the fmancing sources for the City's
distinct activities and functions.

Both government-wide financial statements istinguish between governmental activities, which are principally
supported by sales and other taxes, and busin' ss-type activities, which are intended to recover all or a significant
portion of their costs through user fees an charges. Governmental activities include general government,
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August 31,2011

municipal court, public safety, public work, health and welfare, culture and recreation, and housing and
development. Business-type activities inclul e providing natural gas services and providing fmancing to
promote local emp~oyment. . I
The government-wide financial statements are, resented on pages 2 and 3 of this report.

Fund Financial Statements

A fund is a separate accounting entity used to s gregate specific activities or objectives and their related financial
transac~ions. ~he. City use~ funds ~o ens~ and demonstrate co~pliance with finance-related laws and
regulations, Within the baSIC financial state ents, the fund financial statements focus on the City's most
significant funds rather than on the government as a whole. Major funds are separately reported while all others
are aggregated into a single presentation. lndi I'·dual fund financial statements for all funds, including nonmajor
funds, is provided in latter sections of this repo r,

The City has two kinds of funds:

Governmental funds, as reported in the fund I ancial statements, encompass the same functions reported as
governmental activities in the government-wi e fmancial statements. However, the focus of fund fmancial
statements is very different from that of the gl vernment-wide statements. Fund statements report short-term
fiscal accountability focusing on the balances I nd uses of spendable resources. Since the government-wide
focus includes the long-term view, comparison between these two perspectives may provide a more complete
picture of fmancial activity and fmancial PO: ition. Both the governmental fund balance sheet and the
governmental fund operating statement provi e a reconciliation to assist in understanding the differences
between these two perspectives.

Governmental funds include the General Fund, a Ispecial revenue funds and all capital projects funds. A budget
comparison statement for the General Fund a I the Capital Reserve Fund is presented as a basic financial
statement. The basic governmental fund financi statements are presented on pages 5 - 9 of this report.

Proprietary funds are used to account for acti ities which are financed, in whole or in part, with user fees
charged to external customers for services prov ded. These funds encompass the same functions reported as
business-type activities in the government-wide statements. At both the government-wide and fund reporting
levels, proprietary funds present changes in total et assets. Proprietary funds include the Natural Gas Fund and
the Revolving Loan Fund. The basic proprietary nd financial statements are presented on pages 10 - 12 of this
report.

Notes to the Basic Financial Statements

The accompanying notes to the fmancial stateme
government-wide and fund financial statements.
report.

ts provide information essential to a full understanding of the
he notes to the financial statements begin on page 13 of this

Other Supplementary Information

In addition to the basic fmancial statements and accompanying notes, this report also presents individual and
nonmajor, combining fund fmancia1 statements These may be found beginning on page 32. Budgetary
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Financial alysis of the City as a Whole

Ci I of Eatonton, Georgia
Management's iscussion and Analysis (Unaudited)

August 31, 2011

comparison schedules for the General Fund al d each, individual special revenue fund are found in this section of
the report. These schedules demonstrate coml, liance with the City's budget.

I

The table on page MD&A 6, Summary of et Assets, presents summarized components of net assets at the
current and previous years' end. From year t year, changes in net assets may be compared and used to analyze
the changing financial position ofthe City as I whole.

In comparing the current and previous yearsl the bottom line shows a decrease in net assets of governmental
activities (13.4%), and an increase in net as ets of business-type activities (5.8%). Governmental Activities
include the activities of seven governmental ds. Business-type activities are accounted for in two funds. Of
these nine funds, seven show decreases to nd balance / net assets for the year. This is because revenues
decreased by greater amounts than expendi es. Expenditures of equity have allowed the City to maintain
services to citizens. In considering individua funds, only Natural Gas Fund net assets increased materially. In
the following pages each fund will be analyze individually.

Overall, the City has a high current ratio. Th~ current ratio compares current assets to current liabilities. It is an
indication of ability to pay current obligati ns. The City is well able to do so, as the current ratio for
governmental activities is 5.5 to 1 (decreased om 10.7 to 1 last year). The business-type activities ratio is 21.9
to 1 (decreased from 26.8 to 1 previously). r the City overall, the current ratio is 8.8 to 1. The prior year's
ratio was 15.3 to 1.

The City carries no outstanding debt related capital assets or general obligations. The only long term debt
represents estimates of unused annual leave be' efits.

The table further shows that 53.1 % of total nit assets are composed of capital assets (land and improvements,
buildings, furniture, fixtures, machinery, equi~ ent, roads, bridges, sidewalks and natural gas delivery system).
General infrastructure assets include roads and ridges acquired after September 1, 2003. The amount presented
in the table represents cost less accumulated [epreciation, or book value. More detailed discussion of capital
assets is included further in this analysis. I

I .
A second table, Summary of Revenues, Expe ses and Changes in Net Assets IS presented on page MD&A 7.
As noted in the introductory comments, the ne assets decreased for governmental activities and increased for
business-type activities. I
Entity wide, taxes are the City's greatest so rce of revenues (51%). Thanks to an increase in sales tax
collections, total taxes were up slightly, (2.4o/cl. Charges for services were the second greatest contributor to
overall revenues. I
A small decrease in expenditures was achieJ. d. As in previous years, expenditures were greatest for the
functions of public safety, natural gas delivery Ind public works. Housing and Development showed the largest
increase in program expenses. This is not a re ection of operating costs. Rather, it resulted from a donation of
land to the Eatonton Downtown Developmen Authority, so the Authority can use this property to attract
development.

In 20] 0, prior period adjustments were made 0 the beginning net asset balances of both governmental and
business-type activities. For more information a out these adjustments, please see Note 3-H-3.

MD&A5



City of Eatonton, Georgia
Management's Discussion and Analysis (Unaudited)

August 31, 2011

Summary of Net Assets

August 31, 2011 August 31,2010

Governmental Business-type %of Governmental Business-type %of
Activities Activities Total Total Activities Activities Total Total

Assets:
Current assets 2,940,750.51 2,992,837.93 5,933,588.44 47.1% 3,331,018.68 3,374,544.89 6,705,563.57 51.3%

Restricted assets 370,555.14 0.00 370,555.14 3.0% 374,38l.01 0.00 374,381.01 2.9%

Capital assets, net of
accumulated depreciation 3,847,071.61 2,435,142.42 6,282,214.03 49.9"10 4,237,272.19 1,750,958.51 5,988,230.70 45.8%

Total assets 7,158,377.26 5,427,980.35 12,586,357.61 100.0% 7,942,671.88 5,125,503.40 13,068,175.28 100.0%

ra i ines:
Current liabilities 536,112.67 136,499.27 672,61l.94 89.4% 312,468.26 125,788.80 438,257.06 86.4%

Long-term liabilities 61,707.77 17,775.22 79,482.99 10.6% 53,94l.92 14,836.46 68,778.38 13.6%

Total liabilities 597,820.44 154,274.49 752,094.93 100.0% 366,410.18 140,625.26 507,035.44 100.0%

Net assets:
Invested in capital assets 3,847,071.61 2,435,142.42 6,282,214.03 53.1% 4,237,272.19 1,750,958.51 5,988,230.70 47.7%
Nonspendable 38,695.27 3,139.05 41,834.32 0.4% 0.00 3,139.05 3,139.05 0.0%
Restricted 936,175.49 94,789.40 1,030,964.89 8.7% 986,332.00 116,738.85 1,103,070.85 8.8%
Committed 1,374,591.57 195,75l.80 1,570,343.37 13.3% 1,444,857.18 202,500.90 1,647,358.08 13.1%
Assigned 28,823.43 0.00 28,823.43 0.2% 10,124.65 0.00 10,124.65 0.1%

Unassigned 335,199.45 2,544,883.19 2,880,082.64 24.3% 897,675.68 2,911,540.83 3,809,216.51 30.3%

Total net assets 6,560,556.82 5,273,705.86 11,834,262.68 100.0% 7,576,261.70 4,984,878.14 12,561,139.84 100.0%
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City of Eatonton, Georgia
Management's Discussion and Analysis (Unaudited)

August 31,2011

Summary of Revenues, Expenses and Changes in Net Assets

For the year ended August 31, 2011 For the year ended August 31, 2010
Governmental Business-type %of Governmental Business-type %of

Activities Activities Total Total Activities Activities Total Total
Revenues

Program:
Charges for services 527,641.97 2,012,623.45 2,540,265.42 43.15% 534,525.80 2,340,105.36 2,874,631.16 44.08%
Operating grants 189,059.66 0.00 189,059.66 3.21% 308,457.55 112,187.11 420,644.66 6.45%
Capital grants 100,600.00 0.00 100,600.00 1.71% 218,167.00 0.00 218,167.00 3.35%

General:
Taxes 3,007,488.42 0.00 3,007,488.42 51.09% 2,935,369.67 0.00 2,935,369.67 45.02%
Other 31,601.69 17,611.53 49,213.22 0.84% 49,550.18 22,047.87 71,598.05 1.10%

- -.6;a91-74--g;€J~@~€N~ - - ·0/0 4~04@ 0

Program Expenses
General government 778,858.29 0.00 778,858.29 11.78% 877,805.99 0.00 877,805.99 12.92%
Judicial 18,391.64 0.00 18,391.64 0.28% 16,337.96 0.00 16,337.96 0.24%
Public safety 1,935,417.59 0.00 1,935,417.59 29.26% 2, 140,536.71 0.00 2,140,536.71 31.52%
Public works 1,454,205.15 0.00 1,454,205.15 21.99% 1,499,842.37 0.00 1,499,842.37 22.08%
Health and welfare 2,958.01 0.00 2,958.01 0.04% 3,616.83 0.00 3,616.83 0.05%
Culture and recreation 226,037.90 0.00 226,037.90 3.42% 204,103.86 0.00 204,103.86 3.01%
Housing and development 456,228.04 0.00 456,228.04 6.90% 218,605.71 0.00 218,605.71 3.22%
Natural gas service 0.00 1,717,539.11 1,717,539.11 25.97% 0.00 1,829,637.71 1,829,637.71 26.94%
Employment incentive

financing 0.00 23,868.15 23,868.15 0.36% 0.00 1,269.19 1,269.19 0.02%
Total Expenses 4,872,096.62 1,741,407.26 6,613,503.88 100.00% 4,960,849.43 1,830,906.90 6,791,756.33 100.00%

Change in Net Assets (1,015,704.88) 288,827.72 (726,877.16) (914,779.23) 643,433.44 (271,345.79)
Net Assets at Beginning of Year 7,576,261.70 4,984,878.14 12,561,139.84 8,480,837.89 4,323,020.70 12,803,858.59
Prior Period Adjustment 0.00 0.00 0.00 10,203.04 18,424.00 28,627.04
Net Assets at End of Year 6,560,556.82 5,273,705.86 11,834,262.68 7,576,261.70 4,984,878.14 12,561,139.84
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Ci01 of Eatonton, Georgia
Management's 1! iscussion and Analysis (Unaudited)I August 31,2011

Financial A.llYSis ofindividual City Funds

The greatest influence which can be exercisei by elected officials and administrators (management) is on the
operations of the General Fund and the Natur IGas (enterprise) Fund. In contrast, special revenue funds and
capital project funds, by definition, must ad~ re to specific mandates regarding their sources of revenue and
purposes of expenditures. Thus, to a large exte~· , management of these funds is guided by these mandates.

In addition to analysis, tables summarizing ac livity and changes in fund balance are presented for each of the
City's major funds, on the following pages.

G

1

overnmental Funds

During fiscal year 2011, the City's government, funds included the General Fund, four special revenue funds and
two capital projects funds. As previously note

l
, , governmental funds are reported in the fund statements with a

short-term, inflow and outflow of spendable r~ ources focus. This information is useful in assessing resources
available at the end of the year in comparison WI h upcoming financing requirements.

he General Fund

The General Fund is the City's primary operJing fund and the largest source of day-to-day service delivery.
Financial statements of the General Fund may b

l
found beginning on page 35.

Summary of General Fund ActivitY, and Changes in Fund Balance - Budget and Actual
I 2011

Original
Budget

Total Revenues
Total Expenditures
Excess (Deficiency) of Revenues
Operating Transfers In
Allocation of Fund Balance
Net Change in Fund Balance
Fund Balance at Beginning of Year
Prior Period Adjustment
Fund Balance at End of Year

4,278,813.00
4,288,813.00

( 10,000.00)
10,000.00

0.00
0.00

I
Final

I-_B_ud.."g<...e_t_
4,289,687.00
4,401,187.00
(I I 1,500.00)

10,000.00
101,500.00

0.00

Actual
Over (Under)

Budget

2010

Actual

3,695,707.80
4,682,476.51
(986,768.71)

10,000.00
0.00

(976,768.71)

2,868,298.76
10,203.04

1,901,733.09

Fiscal year 2011 marks the third year of decrease j General Fund revenues. Most recently, the decline from 2010
to 2011 was slight, 0.4%. A decrease in interfvernmentaJ grants contributed to the decline. However, local
option sales tax, the General Fund's greatest SOl ce of revenue, increased by 4%. Expenditures, on the other
hand, were reduced by 9.6% during the 2011 ye ~ . 2011 was typical in that the greatest portion of General Fund
expenditures supports public safety (45%) and puq lie works (32%).

The result of activities was a decrease to fund ~alance of $538,811, or 28%. This follows a decline of 34% in
fiscal year 2010. Of the remaining fund bala se at August 31, 20ll, $1,362,922, roughly one third of this
amount, is unassigned. The City Council h! s adopted fmancial policies which establish a reserve for
contingencies/emergencies; the policy on stabiliz I, ion funds calls for 10% of budgeted operating expenditures plus

3,681,923.27
4,230,734.59
(548,811.32)

10,000.00
0.00

(607,763.73)
(I 70,452.41)

(437,311.32)

0.00
(101,500.00)
(538,811.32)(538,811.32)

1,901,733.09
0.00

1,362,921.77
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Cii of Eatonton, Georgia
Management's ~iscussion and Analysis (Unaudited)I August 31,2011

I
10% of budgeted general government expenc itures to be held in reserve. In addition, the General Fund holds
certificates of deposits which are restricted forlr.aPital outlay.

During the course of the year, the budget wa amended to reflect actual outcomes. Appropriations were shifted
and a portion of the fund balance was alloca~ d to authorize increased funding for public safety, public works,
culture and recreation, and housing and deve(~pment. As may be expected, variations occurred between budget
amounts and actual results. Expenditures did rexceed the final budget for any General Fund functions.

S: ecial Revenue Funds

Special Revenue Funds are used to account fol the proceeds of specific revenue sources that are legally restricted
to expenditures for specified purposes. The i ity utilizes four special revenue funds; of these, only the Capital
Reserve Fund is a major fund. Summary infor hation on each fund follows.

The Capital Reserve Fund - A major fund, Ihe Capital Reserve Fund, as the name implies, serves to preserve
capital and to expend investment earnings, ac ording to ordinance. The corpus of this fund was established by
preserving the initial 12 months' proceeds ofl ocal option sales tax collections. These proceeds are invested in
bank certificates of deposit. Interest earnings are expended for cemetery care; to support local, non-profit, civic
organizations; and to support other operations d f City government.

The Capital Reserve Fund, fund balance is rese ved for program purposes. Specifically, a City Council resolution
reserves a portion of these funds for emergeno es, as defmed in the resolution. Further, expenditure of the fmal
$500,000.00 requires a local referendum.

As the Capital Reserve Fund's certificates of d posit matured during the course of the year, they renewed at lower
interest rates. Consequently, as compared to t e prior year, revenues decreased by 40%. In addition to interest
earnings, 1.5% of fund balance was used to sui port expenditures for programs. As may be seen in the following
table, expenditures were held within budgeted Ippropriations.

Summary of Capital Reserve Fund I ctivity and Changes in Fund Balance - Budget and Actual
2011 2010

Original Final Over (Under)
Budget Budget Actual Budget Actual

Total Revenues 25,000.001 25,000.00 17,335.60 (7,664.40) 28,997.53
Total Expenditures 33,700.00 33,700.00 32,863.54 (836.46) 24,377.85
Excess (Deficiency) of Revenues (8,700.001 (8,700.00) (15,527.94) (6,827.94) 4,619.68
Operating Transfers Out (10,000.001 (10,000.00) (10,000.00) 0.00 (10,000.00)
Allocation of Fund Balance 18,700.00 18,700.00 0.00 (18,700.00) 0.00
Net Change in Fund Balance o.oo[ 0.00 (25,527.94) (25,527.94) (5,380.32)

Fund Balance At Beginning of Year 1,008,227.17 1,013,607.49

Fund Balance At End of Year 982,699.23 1,008,227.17

Capital Reserve Fund Financial Statements maY

I
e found beginning on page 44.

Nonmajor Special Revenue Funds - These nds serve citizenry in very focused ways. A description of each
fund follows this paragraph. Collectively, thei~ financial proportion is small as compared to the government as a
whole. The combined fund balances of the Cit 's three nonmajor special revenue funds, $74,032, comprise just
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Ci of Eatonton, Georgia
I

Management's' iscussion and Analysis (Unaudited)
August 31,2011

2.6% of total governmental fund balances of $: ,790,620. The combined annual activity of these funds resulted in
a $7,590 decrease to their combined fund bala ce.

Combining and individual fund financial state I ents begin on page 46.

• The Hotel/Motel Tax Fund serves to ao ount for taxes collected on overnight lodging rentals. These taxes
are collected and expended in accordanc9 with Georgia law. Consequently, a minimum of forty per cent of
tax proceeds must be committed to prom9 ing tourism. Over and above the minimum, 100% of expenditures
were directed toward promoting tourism [uring fiscal year 2011. Financial statements of the Hotel/Motel
Tax Fund begin on page 48. I

• The Police Condemnation Fund serves t account for net proceeds of confiscated items which were seized in
drug related crimes. Expenditures are I gaily restricted to purchases of law enforcement materials and
equipment. The Police Condemnation Fu 1(1 financial statements begin on page 50.

• The Youth Services Grant Fund serves J account for grant proceeds which are designated, to support youth
and families. A state of Georgia Family I onnection grant of $44,000 provided the majority of funding for
these services The Youth Services Grant I' und financial statements begin on page 52.

Iipital Projects Funds

Capital Projects Funds are used to account r financial resources which are dedicated to the acquisition or
construction of capital facilities (other than tt! se financed by proprietary funds). These funds are created and
presented in the financial statements for the Iiie of their project(s). Capital Projects Funds utilize project based
(rather than annual) budgets. Their fund bal I ces are reserved in accordance with the sales tax referendum or
grant agreements. During this fiscal yea the City used two capital projects funds to account for
intergovernmental revenues generated by sales iox proceeds and "pita] grant proceeds. Both are nonmajor funds,

Special Purpose Local Option Sales Tax Fun
l

- The SPLOST Fund, is used to account for special purpose local
option sales taxes which are collected as a res It of a county resolution. Proceeds are shared with the City for
municipal projects, as specified in an intergOI ernmental agreement. Consequently, expenditures are made in
accordance with this agreement, and the fund alance is reserved for specified projects. Collections of this tax
began in October 2005. The amount of colle ltions designated for City projects, in the referendum, were fully
collected in February 2009. With the exceptid of interest earnings on the checking account balance, activity in
this fund consists of expenditures of the remain g proceeds from this tax.

Financial statements for the SPLOST Fund fay be found beginning on page 57. In addition, a schedule of
projects constructed with special sales tax pro!, eeds may be found on page 76. Still more information may be
found in the notes to the financial statements, ne te 3-1.

Federal grants provided the ,funding for the Co munity Development Block Grant Fund #6. This project funds
improvements to streets, drainage, water and se er lines. The City's participation is accounted for in the General
Fund. As work was just beginning, financial ctivity during 2011 was minimal. Typically, grant proceeds are
drawn down to pay for work as each project ogresses. Draw downs are paid out almost immediately. Thus,
revenues and expenditures are roughly equal, a I fund balance is minimal. Financial statements for the CDBG #6
Fund may be found beginning on page 59.
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CitJ!of Eatonton, Georgia
Management's iscussion and Analysis (Unaudited)I August 31, 2011

Proprietary Funds

Proprietary funds are used to account for activ',ties which are financed, in whole or in part, with user fees charged
to external customers for services provided. wo City operations utilize proprietary fund accounting. Of these,
the Natural Gas Fund is a major fund.

Natural Gas Fund - is used to account for t e provision of natural gas services. Financial statements may be
found beginning on page 64. A summary ofN tural Gas Fund activity and changes in fund balance is presented as
follows.

Natural Gas Fund
Summary oil ctivity and Chan es in Net Assets

Operating Revenues
Operating Expenses
Operating Income (Loss)
Non-operating Revenues Expenses)
Change in Net Assets
Net Assets at Beginning I f Year
Prior Period Adjustment
Net Assets at End of Ye

2011

2,014,518.99
1,592,789.12

421,729.87
(110,952.70)
310,777.17

4,868,139.29
0.00

5,178,916.46

2010

2,340,822.81
1,829,637.71

511,185.10
131,017.81
642,202.91

4,207,512.38
18,424.00

4,868,139.29

The overall result of annual activities was an i crease in net assets of $31 0,777, a change of 6%. Natural gas sales
provide the bulk of operating revenues. Beca e gas usage is largely determined by residential and commercial
heating needs, sales fluctuate with the weathel The 2010 - 2011 winter was mild. The previous winter was a
cold one. As a result, operating revenues fell ff by 14% from the prior year. Concurrently, operating expenses
were decreased by 13%.

A varying amount of uncollectible customer ccounts must be routinely written off. Such write offs reduce
operating income. However, the bankruptcy ofi a high use customer resulted in an accounts receivable write off of
$124,570. This amount is roughly five times reater than the total of all accounts written off in a single year.
Thus, it is presented separately from operations s a special item.

In fiscal year 2010 two out-of-the-ordinary it ms were included in the Gas Fund activities. First, a Georgia
Department of Transportation grant, in the amo nt of$112,187 augmented non-operating revenues. The grant was
provided to assist with the cost of moving na I gas lines to accommodate changes in state transportation routes.
Secondly, a prior period adjustment increase net assets by $18,424. The City's compliance with the newly
effective Governmental Accounting Standards oard Statement Number 51, Accounting and Financial Reporting
for Intangible Assets necessitated the adjustme t. In order to comply with the statement, the City recognized the
right of ways, provided for gas lines which bor I er state highways, as intangible assets. The estimated value of this
land, at the time that the gas lines were in taIled, is incorporated in the financial statements through this
adjustment.

As in the General Fund, the stabilization fund policy designates 10% of total budgeted operating expenses for
stabilization. Thus, $195,752 of net assets is co mitted at the fund reporting level.

. I I· . Th C·· di . busi dDuring 2011. construction began on a major as me extension. e ity IS exten mg service to usmess an
residences in the Lake Oconee area. At year I nd, the costs of this extension were classified as construction in
process. This contributed to an increase in net .apital assets of 6.5%.
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Management's tscussion and Analysis (Unaudited)

August 31,2011

Revolving Loan Fund - is used to account fo monies provided through a Community Development Block Grant
Employment Incentive Program to finance 10' interest loans to local businesses and industries. The program is
structured to increase the amount available fO

I
loans with the interest earned on loans. Individual fund financial

statements may be found beginning on page 61. In addition, details on loan activity may be found in the notes to
the financial statements, note 4-H.

During fiscal year 2010, the fund's only outst ding loan was re-established as two individual loans with each of
the former partners. During the year endee August 31, 2011, one of these loans performed as scheduled.
However, during the ensuing year, payments ave fallen behind schedule. The other loan was written off as a
result of the guarantor's bankruptcy. Becaus the amounts of eventual collections or possible losses cannot be
estimated, no provision for such is recorded in I e financial statements.

Capital Assets

The following schedule summarizes capital ass ts used in both governmental and business activities at the current
and previous year ends.

Capital Assets Governmental Activi ies Business Activities Total
8/311201 I 81311 . 10 8/311201 I 813112010 81311201 I 8/31/2010

Total non-depreciable
assets 243,877.90 390,. 26.54 845,791.00 44,924.00 1,089,668.90 435,050.54

Total depreciable assets 5,923,857.62 6,001, I35.91 4,093,018.85 4,063,628.32 10,016,876.47 10,064,864.23
Less accumulated
depreciation 2,320,663.91 2,154, 0.26 2,503,667.43 2,357,593.81 4,824,331.34 4,511,684.07

Book value- I
depreciable assets 3,603,193.71 3,847,1 5.65 1,589,351.42 1,706,034.51 5,192,545.13 5,553,180.16

Percentage depreciated 39.2% ~ 61.2% 58.0% 48.2% 44.8%

Book value assets 3,847,071.61 4,237,6 2,435,142.42 1,750,958.51 6,282,214.03 5,988,230.70

The value of governmental capital assets d

l
clined as disposals exceeded acquisitions. Disposals include a

donation of land. In 2008 the City purchased blighted tract so that it could be redeveloped. During the 20 II
fiscal year, this acreage was deeded to the Ea onton Downtown Development Authority; that organization will
guide redevelopment. Further, the City dispoi ed of 14 obsolete items of equipment and vehicles. Acquisitions
were predominately composed of real estate nd construction. The old water works building and land were
returned to the City according to the terms of a intergovernmental agreement. This property has been renovated
to accommodate short term gatherings; it is a . ilable for public rentals. Additionally, a land swap netted a tract
which will provide more downtown parking. stly, expenditures for improved drainage, water service and waste
water service is classified as construction in prl ress pending project completion.

Business capital assets are entirely those assets of the Natural Gas Fund. With the exception of the recognition of
non-depreciable assets (construction on the gas ine extension), as discussed in previous analysis of the Gas Fund,
there were no acquisitions or dispositions of pro rietary fund capital assets.

More information on changes in capital assets i I presented in the notes to the financial statements (Note 3-C).
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I Long-term Debt

At year end, the only long-term liability c ied by the City is for compensated absences payable. More
information about changes in the estimate of compensated absences payable may be found in the notes to the
financial statements (Note 3-E).

Contacting tll City's Financial Management

This fmancial report is designed to provide a I eneral overview of the City of Eatonton's fmances; comply with
finance-related laws and regulations; and demo strate the City's commitment to public accountability. If you have
questions about any of the information provi I ed in this report or would like to request additional information,
contact the City Administrator, City of Eatont I , P.O. Box 3820, Eatonton, Georgia 31024.

MD&A 13



Governmen .wide Financial Statements



CITY F EATONTON, GEORGIA

STA EMENT OF NET ASSETS

AUGUST 31 , 2011

Governmental Business-Type
Activities Activities Total

Assets

Current Assets:

Cash 1,259,485.95 2,177,191.61 3,436,677.56

Prepaid Asset 38,695.27 3,139.05 41,834.32
Receivables:
Accounts, Net of Allowance for Doubtful Accounts 24,979.09 39,371.37 64,350.46

Taxes 1,002.28 0.00 1,002.28
Note 0.00 20,613.36 20,613.36

Intergovernmental 434,087.92 0.00 434,087.92

Time Certificates of Deposit 1,182,500.00 752,522.54 1,935,022.54
Restricted Assets 370,555.14 0.00 370,555.14
Capital Assets:

Nondepreciable Capital Assets 243,877.90 845,791.00 1,089,668.90
Depreciable Capital Assets, Net Accumulated Deprecia ion 3,603,193.71 1,589,351.42 5,192,545.13

Total Assets 7,158,377.26 5,427,980.35 12,586,357.61

Liabilities

Current Liabilities:

Accounts Payable 382,600.12 36,591.24 419,191.36
Accrued Wages 100,501.37 0.00 100,501.37
Deposits 37,584.24 95,464.23 133,048.47

Current Portion of Compensated Absences Payable 15,426.94 4,443.80 19,870.74

Long-Term Liabilities, Net of Current Portion:
Compensated Absences Payable 61,707.77 17,775.22 79,482.99

Total Liabilities 597,820.44 154,274.49 752,094.93

Net Assets

Invested in Capital Assets 3,847,071.61 2,435,142.42 6,282,214.03

Nonspendable 38,695.27 0.00 38,695.27

Restricted 936,175.49 94,789.40 1,030,964.89
Committed 1,374,591.57 195,751.80 1,570,343.37

Assigned 20,000.00 0.00 20,000.00

Unassigned 344,022.88 2,548,022.24 2,892,045.12

Total Net Assets 6,560,556.82 5,273,705.86 11,834,262.68

The accompanying Notes are an integral part of this statement.
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CITY OF EATONTON, GEORGIA

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED AUGUST 31 2011

Program Revenues Net (Expense) Revenue and Changes in Net Assets

Charges for Operating Grants Capital Grants Governmental Business-Type

Function I Program Expenses Services and Sales and Contributions and Contributions Activities Activities Total

Govemmental Activities:

General Government 778,858.29 3,575.51 0.00 0.00 (775,282.78) 0.00 (775,282.78)

Judicial 18,391.64 0.00 0.00 0.00 (18,391.64) 0.00 (18,391.64)

Public Safety 1,935,417.59 233,533.38 144,859.66 0.00 (1,557,024.55) 0.00 (1,557,024.55)

Public Works 1,454,205.15 204,994.17 0.00 10,600.00 (1,238,610.98) 0.00 (1,238,610.98)

Health and Welfare 2,958.01 0.00 0.00 0.00 (2,958.01) 0.00 (2,958.01)

Culture and Recreation 226,037.90 14,601.00 0.00 90,000.00 (121,436.90) 0.00 (121,436.90)

G'1iJsi:J:r~9=@&lreIGflmel'lt 1§~ - Ge7eG (y'tf

Total Governmental Activities 4,872,096.62 527,641.97 189,059.66 100,600.00 (4,054,794.99) 0.00 (4,054,794.99)

Business-Type Activities:
Natural Gas Service 1,717,539.11 2,011,523.13 0.00 0.00 0.00 293,984.02 293,984.02
Employment Incentive Financing 23,868.15 1,100.32 0.00 0.00 0.00 (22,767.83) (22,767.83)

Total Business-Type Activities 1,741,407.26 2,012,623.45 0.00 0.00 0.00 271,216.19 271,216.19

Total Activities 6,613,503.88 2,540,265.42 189,059.66 100,600.00 (4,054,794.99) 271,216.19 (3,783,578.80)

General Revenues

Sales Taxes 2,090,307.41 0.00 2,090,307.41

Other Taxes 917,181.01 0.00 917,181.01
Interest Earnings 31,601.69 14,615.67 46,217.36
Miscellaneous 0.00 2,995.86 2,995.86

Total General Revenues 3,039,090.11 17,611.53 3,056,701.64

Change in Net Assets (1 ,015,704.88) 288,827.72 (726,877.16)

Net Assets at Beginning of Year 7,576,261.70 4,984,878.14 12,561,139.84

Net Assets at End of Year 6,560,556.82 5,273,705.86 11,834,262.68

The accompanying Notes are an integral part of this statement.
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CI I OF EATONTON, GEORGIA

'OVERNMENTALFUNDS

BALANCE SHEET

AUGUST 31, 2011

Other Total
Ge eral Capital Reserve Governmental Governmental

FI nd Fund Funds Funds

Assets

Current Assets:

Cash 8 1,963.85 0.00 414,522.10 1,259,485.95

Prepaid Insurance 3

1

,695.27 0.00 0.00 38,695.27
Accounts Receivable, Net of

Allowance for Doubtful Accounts 2

1

979.09 0.00 0.00 24,979.09

Taxes Receivable 0.00 0.00 1,002.28 1,002.28

lnterfund Receivables 21626.25 0.00 0.00 29,626.25
Intergovernmental Receivables 37 8037.90 0.00 56,050.02 434,087.92

Time Certificates of Deposit 195000.00 987,500.00 0.00 1,182,500.00

Restricted Assets:

37J 555.14Time Certificates of Deposit 0.00 0.00 370,555.14

Total Assets ~ 987,500.00 471,574.40 3,340,931.90

liabilities and Fund Balances

liabilities:

Accounts Payable 380, 50.12 1,750.00 0.00 382,600.12

Accrued Wages 100 01.37 0.00 0.00 100,501.37

Deposit 37

1
84.24 0.00 0.00 37,584.24

Interfund Payables 0'.00 3,050.77 26,575.48 29,626.25

Total liabilities 518, ,35.73 4,800.77 26,575.48 550,311.98

Fund Balance: I
Nonspendable 38,695.27 0.00 0.00 38,695.27

Restricted I 0.00 500,000.00 436,175.49 936,175.49

Committed 891, 92.34 482,699.23 0.00 1,374,591.57

Assigned 20, 00.00 0.00 8,823.43 28,823.43

Unassigned 412, :34.16 000 0.00 412,334.16

Total Fund Balance 1,362, 21.77 982,699.23 444,998.92 2,790,619.92

Total liabilities and Fund Balance I 987,500.00 471,574.40 3,340,931.901,881,§57.50

The accompanying Not s are an integral part of this statement.
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CI OF EATONTON, GEORGIA
I

RECONCILIATION OF T E BALANCE SHEET OF GOVERNMENTAL FUNDS

TO TH STATEMENT OF NET ASSETS

AUGUST 31, 2011

Total Governmental Fund Balances

Amounts reported for governmental activities i the
statement of net assets are diffe I nt because:

Capital assets used in governmental activitie are not financial resources
and therefore not reported in the Iunds. However, in the
statement of net assets the cost ,f these assets are
capitalized and expensed over t I ir estimated lives through
annual depreciation expense.

Cost of capital ass ts
Less accumulated' epreciation

Compensated absences are not due and pay Ible in the current
period and therefore are not repol ed in the funds:

6,167,735.52
(2,320,663.91 )

Net Assets Of Governmental Activities

The accompanying No es are an integral part of this statement.
6

2,790,619.92

3,847,071.61

(77,134.71 )

6,560,556.82



CI OF EATONTON, GEORGIA

, OVERNMENTALFUNDS

STATEMENT OF REVENUES EXPENDITURES AND CHANGES IN FUND BALANCES

FOR TH YEAR ENDED AUGUST 31 2011

Revenues

Taxes
Licenses and Permits
Intergovernmental
Charges for Services
Fines and Forfeitures
Other

Total Revenues

Expenditures

Current:

General Government
Judicial

Public Safety

Public Works
Health and Welfare
Culture and Recreation

Housing and Development

Capital Outlay

Total Expenditures

Excess (Deficiency) of Revenues
over Expenditures

Other Financing Sources (Uses)

Transfers In

Transfers Out

Net Other Financing Sources

Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year

Gene
l

al
Fun,

2,996,~ 0.88
70'1 7.91

144,8 9.66
222,5

1
8.04

219,3 8.54
27,3" 8.24

3,681,9 3.27

722,914.75
18,3 1.64

1,886,7 1.18

1,357,1 6.79
2,9

1
8.01

138,6~O.65

103,9 .57

t .00
I

4,230,73F
(548,811 .32)

10,00(00

',.00

10,00 .00

(538,81

1

.32)

1,901,73 .09

1,362 92~ .77

Capital Reserve
Fund

0.00
0.00
0.00
0.00
0.00

17,335.60

17,335.60

8,443.00

0.00

0.00

0.00

0.00

24,420.54

0.00

0.00

32,863.54

(15,527.94)

0.00

(10,000.00)

(10,000.00)

(25,527.94)

1,008,227.17

982,699.23

Other
Governmental

Funds

10,687.54
0.00

54,600.00
0.00

981.00
864.33

67,132.87

0.00

0.00

7,319.19

10,320.00

0.00
0.00

56,196.91
44,754.50

118,590.60

(51,457.73)

0.00

0.00

0.00

(51,457.73)

496,456.65

444,998.92

The accompanying No ,es are an integral part of this statement.
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Total
Governmental

Funds

3,007,488.42

70,937.91
199,459.66
222,598.04
220,309.54
45,598.17

3,766,391.74

731,357.75

18,391.64

1,894,020.37

1,367,496.79

2,958.01
163,051.19

160,158.48

44,754.50

4,382,188.73

(615,796.99)

10,000.00

(10,000.00)

000

(615,796.99)

3,406,416.91

2,790,619.92



CI OF EATONTON, GEORGIA

RECONCILIATION OF THE ST I EMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES OF GOV1 NMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR TH YEAR ENDED AUGUST 31 2011

Net Changes In Fund Balances - Total Governm ntal Funds (615,796.99)

Amounts reported for governmental activities in t e statement of activities are
different because:

Governmental funds report capital outlays as xpenditures.
However, in the statement of activities, Ihe cost of those assets is
allocated over their estimated usefulliv s as depreciation expense.
This is the amount by which capital outll y exceeded depreciation

expense in the current period. I
De '{eciation expense
LOS

1
on disposal of capital asset

Lan" swap
Re estate donation
Cos of capital assets acquired

Elimination of transfers between governmentall funds:

Tra sfers in
Transfers out

(323,818.61 )
(4,833.33)

(30,000.00)
(251,075.64)
219,527.00 (390,200.58)

(10,000.00)
10,000.00 0.00

Compensated absences reported in the state nt of activities, do not
require the use of current financial resou ces; therefore they are
not reported as expenditures in governm

l
ntal funds.

Liabi ity at 8/31/10
l.iabl ity at 8/31/11

The accompanying no es are an integral part of this statement.
8

67,427.40
(77,134.71 ) (9,707.31)

Change In Net Assets of Governmental Activities (1,015,704.88)



CITY OF EATONTON, GEORGIA

MAJOR GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL-

FOR THE YEAR ENDED AUGUST 31, 2011

General Fund Capital Reserve Fund

Original Final Over (Under) Original Final Over (Under)

Budget Budget Actual Budget Budget Budget Actual Budget

Revenues

Taxes 3,433,380.00 3,444,254.00 2,996,800.88 (447,453.12) 0.00 0.00 0.00 0.00

Licenses and Permits 76,000.00 76,000.00 70,937.91 (5,062.09) 0.00 0.00 0.00 0.00

Intergovernmental Revenues 200,000.00 200,000.00 144,859.66 (55,140.34) 0.00 0.00 0.00 0.00

Charges for Services 283,432.00 283,432.00 222,598.04 (60,833.96) 0.00 0.00 0.00 0.00

Fines and Forfeitures 260,000.00 260,000.00 219,328.54 (40,671.46) 0.00 0.00 0.00 0.00

Other 26,001.00 26,001.00 27,398.24 1,397.24 25,000.00 25,000.00 17,335.60 (7,664.40)

Total Revenues 4,278,813.00 4,289,687.00 3,681,923.27 (607,763.73) 50.oD_00 ee<@@ 1-7;355':60 ( ,

~Ex .ef.lditu~es

General Government 846,285.00 812,185.00 722,914.75 (89,270.25) 8,800.00 8,800.00 8,443.00 (357.00)

Judicial 18,550.00 18,550.00 18,391.64 (158.36) 0.00 0.00 0.00 0.00

Public Safety 1,879,368.00 1,941,368.00 1,886,701.18 (54,666.82) 0.00 0.00 0.00 0.00

Public Works 1,350,667.00 1,372,667.00 1,357,176.79 (15,490.21 ) 0.00 0.00 0.00 0.00

Health and Welfare 3,961.00 2,961.00 2,958.01 (2.99) 0.00 0.00 0.00 0.00

Culture and Recreation 92,394.00 141,494.00 138,630.65 (2,863.35) 24,900.00 24,900.00 24,420.54 (479.46)

Housing and Development 97,588.00 111,962.00 103,961.57 (8,000.43) 0.00 0.00 0.00 0.00

Total Expenditures 4,288,813.00 4,401,187.00 4,230,734.59 (170,452.41 ) 33,700.00 33,700.00 32,863.54 (836.46)

Excess (Deficiency) of Revenues over
Expenditures (10,000.00) (111,500.00) (548,811.32) (437,311.32) (8,700.00) (8,700.00) (15,527.94) (6,827.94)

Other Financing Sources (Uses)

Transfers In 10,000.00 10,000.00 10,000.00 0.00 0.00 0.00 0.00 0.00

Transfers Out 0.00 0.00 0.00 0.00 (10,000.00) (10,000.00) (10,000.00) 0.00
Allocation of Prior Year's Fund Balance 0.00 101,500.00 0.00 (101,500.00) 18,700.00 18,700.00 0.00 (18,700.00)

Net Other Financing Sources 10,000.00 111,500.00 10,000.00 (101,500.00) 8,700.00 8,700.00 (10,000.00) (18,700.00)

Excess (Deficiency) of Revenues and
Other Financing Sources over
Expenditures and other Uses 0.00 0.00 (538,811.32) (538,811.32) 0.00 0.00 (25,527.94) (25,527.94)

Fund Balance at Beginning of Year 1,901,733.09 1,008,227.17

Fund Balance at End of Year 1,362,921.77 982,699.23

The accompanying notes are an integral part of this statement.
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CI OF EATONTON, GEORGIA

PROPRIETARY FUNDS

ST TEMENT OF NET ASSETS

AUGUST 31 ,2011

Business-type Activities: Enterprise Funds

Major Fund Nonmajor Fund

Revolving Loan
Fund

Natural Gas
Fund Total

Assets

Current Assets

Cash 2,101,765.57 75,426.04 2,177,191.61

Time Certificates of Deposit 385,723.56 0.00 385,723.56

Accounts Receivable,
Net of Allowance for Doubtful Accounts 39,371.37 0.00 39,371.37

Sales Tax Deposit 3,139.05 0.00 3,139.05

Note Receivable 0.00 20,613.36 20,613.36

Time Certificates of Deposit, Customer Deposits 366,798.98 0.00 366,798.98

Total Current Assets 2,896,798.53 96,039.40 2,992,837.93

Noncurrent Assets

Capital Assets:

Nondepreciable 44,924.00 0.00 44,924.00
Depreciable, Net Accumulated Depreciation 2,390,218.42 0.00 2,390,218.42

Total Noncurrent Assets 2,435,142.42 0.00 2,435,142.42

Total Assets 5,331,940.95 96,039.40 5,427,980.35

Liabilities

Current Liabilities

Accounts Payable 35,341.24 1,250.00 36,591.24

Customer Deposits 95,464.23 0.00 95,464.23

Current Portion of Compensated Absences Pa ble 4,443.80 0.00 4,443.80

Total Current Liabilities 135,249.27 1,250.00 136,499.27

Long-Term Liabilities (Net of Current Portion)

Compensated Absences Payable 17,775.22 0.00 17,775.22

Total Liabilities 153,024.49 1,250.00 154,274.49

Net Assets

Invested in Capital Assets 2,435,142.42 0.00 2,435,142.42

Restricted for Program Purposes 0.00 94,789.40 94,789.40

Committed for Stabilization 195,751.80 0.00 195,751.80

Unrestricted Net Assets 2,548,022.24 0.00 2,548,022.24

Total Net Assets 5,178,916.46 94,789.40 5,273,705.86

The accompanying otes are an integral part of this statement.
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CI I OF EATONTON, GEORGIA

PROPRIETARY FUNDS

STATEMENT OF REVEN
1

ES, EXPENSES AND CHANGES IN NET ASSETS

FOR TH : YEAR ENDED AUGUST 31 2011

Business-type Activities: Enterprise Funds

Major Fund Nonmajor Fund

Natural Gas Revolving Loan
Fund Fund Total

2,011,523.13 1,100.32 2,012,623.45

2,995.86 0.00 2,995.86

2,014,518.99 1,100.32 2,015,619.31

931,537.33 0.00 931,537.33

301,015.99 0.00 301,015.99
1,097.89 0.00 1,097.89

29,339.04 1,250.00 30,589.04
7,391.19 0.00 7,391.19

32,325.45 0.00 32,325.45

9,735.79 0.00 9,735.79

171,555.63 0.00 171,555.63

8,653.00 0.00 8,653.00

19,591.02 0.00 19,591.02

18,239.33 22,618.15 40,857.48

22,301.16 0.00 22,301.16

11,846.05 0.00 11,846.05

28,160.25 0.00 28,160.25

1,592,789.12 23,868.15 1,616,657.27

421,729.87 (22,767.83) 398,962.04

13,797.29 818.38 14,615.67

(124,749.99) 0.00 (124,749.99)

310,777.17 (21,949.45) 288,827.72

4,868,139.29 116,738.85 4,984,878.14

5,178,916.46 94,789.40 5,273,705.86

Operating Revenues

Charges for Sales and Services

Miscellaneous

Total Operating Revenues

Operating Expenses

Cost of Natural Gas
Personnel Services and Employee Benefits
Travel, Education and Training

Professional Services
Technical Services

Maintenance and Repairs - Vehicles and Equip ent

Maintenance and Repairs - System
Depreciation Expense

Insurance

Communications

Supplies, Hardware and Small Equipment

Gasoline

Utilities

Taxes

Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues (Expenses)

Interest Income

Special Item

Accounts Receivable Bankruptcy Loss

Change in Net Assets

Net Assets at Beginning of Year

Net Assets at End of Year

The accompanying 'otes are an integral part of this statement.
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CI OF EATONTON, GEORGIA

PROPRIETARY FUNDS

ST TEMENT OF CASH FLOWS

FOR TH YEAR ENDED AUGUST 31 2011

Business-type Activities: Enterprise Funds

Major Fund Nonmajor Fund

Natural Gas Revolving Loan
Fund Fund Total

Cash Flows from Operating Activities

Cash Received from Customers 1,893,062.62 3,665.94 1,896,728.56

Cash Payments for Personnel Services (297,342.55) 0.00 (297,342.55)

Cash Payments for Goods and Services (1,106,547.06) (1,250.00) (1,107,797.06)

Net Cash Provided (Used) by Operating Activities 489,173.01 2,415.94 491,588.95

Cash Flows from Capital and Related Financing Activiti s

Acquisition and Construction of Capital Assets I (855,739.54) 0.00 (855,739.54)

Net Cash Provided (Used) by Capital and Related Fina cing Activities (855,739.54) 0.00 (855,739.54)

Cash Flows from Investing Activities I
Earnings On Investments 13,797.29 818.38 14,615.67

(Increase) Decrease in Investments (11,906.87) 0.00 (11,906.87)

Net Cash Flows From Investing Activities 1,890.42 818.38 2,708.80

Net Increase (Decrease) in Cash (364,676.11) 3,234.32 (361,441.79)

Cash at Beginning of Year 2,466,441.68 72,191.72 2,538,633.40

Cash at End of Year 2,101,765.57 75,426.04 2,177,191.61

Reconciliation of Operating Income (Loss) to Net
Cash Provided by (Used in) Operating Activities

Operating Income (Loss) 296,979.88 (22,767.83) 274,212.05

Adjustments:

Depreciation 171,555.63 0.00 171,555.63

(Increase) Decrease in Assets:
Accounts / Notes Receivable 6,988.27 25,183.77 32,172.04

Increase (Decrease) in Liabilities:

Accounts Payable 13,670.44 0.00 13,670.44

Customer Deposits (3,694.65) 0.00 (3,694.65)

Accrued Liabilities 3,673.44 0.00 3,673.44

Net Cash Provided by (Used in) Operating Activities 489,173.01 2,415.94 491,588.95

The accompanying No es are an integral part of this statement.
12



Notes to the . asic Financial Statements

13



Ci of Eatonton, Georgia
I

Notes to t e Basic Financial Statements
For the ear Ended August 31,2011

Index

Summary of Significant Accounting Policies 1
Reporting Entity l-A
Basis of Presentation 1-B
Measurement Focus l-C
Basis of Accounting 1-D
Assets, Liabilities and Fund Equity 1-E

Cash, Cash Equivalents and Investment 1-E-l
Receivables 1-E-2

~~:~:~t~~~~~~.~.~:::::::::::::::::::::::::::::::J:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::~~~~!
Consumable Inventories I-E-5
Restricted Assets.................................. . 1-E-6
Capital Assets 1-E- 7
Compensated Absences........................ . 1-E-8
Accrued Liabilities and Long-term ObI' ations I-E-9
Fund Equity.......................................... . 1-E-l 0
Operating Revenues and Expenses l-E-II
Contributions of Capital l-E-12

~~~=!~~~~~~?::::::::::::::::::::::::::::::::::::::l:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::ll_~

Stewardship, Compliance and Accountabilit 2
Budgetary Information 2-A
Excess of Expenditures over Appropriatio 2-B

Detailed Notes on All Funds 3
Deposits and Investments 3-A
Receivables 3-B
Capital Assets 3-C
Interfund Balances and Transfers 3-D
Long-Term Debt 3-E
Defmed Benefit Pension Plan 3-F
Post Employment Benefits 3-G
Equity 3-H

Government-wide Net Assets 3-H-l
Fund Balance Components 3-H-2
Prior Period Adjustments 3-H-3

Special Purpose Local Option Sales Tax 3-1
Special Item 3-J

Other Notes............................................ . 4
Risk Management 4-A
C· L' biliti I 4ontmgent Ia urues -B
Applicability of the Single Audit Act......... .. 4-C
Property Taxes and Local Option Sales Ta 4-D
Component Unit. 4-E
Related Organizations 4-F
Joint Ventures............................................. . .4-G
Notes Receivable - Revolving Loan Fund 4-H
Hotel - Motel Lodging Tax 4- I

14



Ci of Eatonton, Georgia
Notes to t t e Basic Financial Statements

For the ear Ended August 31,2011

The City of Eatonton, Georgia (the City) oper tes under a Council/Mayor form of government and provides the
following services; public safety, municipal co rt, highways and streets, sanitation, culture and recreation, public
improvements, economic development and ged ral administrative services.

I
Note 1-Summary of Significant Account ng Policies

The fmancial statements of the City have b!.en prepared in conformity with accounting principles generally
accepted in the United States (GAAP) as appli~ to governments. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body or governmental accounting and fmancial reporting. The City also
applies Financial Accounting Standards Bo d (FASB) statements and interpretations issued on or before
November 30, 1989, to its governmental and usiness-type activities at the government-wide financial reporting
level and to its enterprise funds at the fund rep

l
' rting level, provided they do not conflict with or contradict GASB

pronouncements.

The most significant of the City's accounting P1licies are described below.

I -A. Reporting Entity

A municipal governmental reporting entity is ,omprised of the primary government, component units and other
organizations that are included to ensure that th' fmancial statements are not misleading. The primary government
of the City consists of all funds, departments, b I ards and agencies that are not legally separate from the City.

I

Component units are legally separate organizat ons for which a local government is fmancially accountable. The
City is financially accountable for an organizaf on if it appoints a voting majority of the organization's governing
board and (1) it is able to significantly infl ence the programs or services performed or provided by the
organization; or (2) the City is legally entitled 0 or can otherwise access the organization's resources; the City is
legally obligated or has otherwise assumed the esponsibility to finance the deficits of, or provide financial support
to, the organization; or the City is obligated fol the debt of the organization. Component units also may include
organizations that are fiscally dependent on thl

l
· City in that the City approves their budget, levies their taxes or

issues their debt.

The City of Eatonton has one outside compone I t unit: the Eatonton Downtown Development Authority. Because
this Authority's financial activity, for the yea ended August 31,2011, is immaterial, it is not presented in this
report.

I-B. Basis of Presentation

The City's basic fmancial statements consist 0 government-wide statements, fund financial statements and the
notes to the financial statements. Additionally, .ombining and individual presentations are provided.

Government-wide Financial Statements - The overnment-wide fmancial statements include the statement of net
assets and the statement of activities. These tatements report fmancial information for the City as a whole.
Individual funds are aggregated as government I and business-type activities. Governmental activities are those
which are supported by taxes, grants and gener I revenues. Whereas, business-type activities are those which are
financed in whole or in part with user fees charg d to external customers.

The statement of net assets presents the financf I position of the governmental and business-type activities of the
City at year-end.
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City of Eatonton; Georgia
Notes to III Basic Financial Statements

For tile ar Ended August 31,2011

Note 1-summary. o~Significant Accou~til g Policies (continued )

The statement of activttics presents a cornpanso between direct expenses and program revenues for each function
of governmental activities and for each ide I tifiable activity of business-type activities. To provide this
comparison, the statement of activities reports t e expenses of a given function, offset by those revenues directly
connected with the same, functional program.

A function is an assembly of similar activities. ortions of a fund or summaries of more than one fund may be
included to express the expenses and program revenues associated with a distinct functional activity. Direct
expenses are those that are specifically aSSOCIted with a function and therefore clearly identifiable to that
particular function. The City does not allocate' I. irect expenses to functions in the statement of activities.

Program revenues include: (1) charges for ser ices which report fees and other charges to users of the City's
services; (2) operating grants and contributions hich fmance annual operating activities; and (3) capital grants
and contributions which fund the acquisition, co struction, or rehabilitation of capital assets. These revenues are
subject to externally imposed restrictions to th I e program uses. For identifying to which function a program
revenue pertains, the determining factor for ch ges for services is which function generates the revenue. For
grants and contributions, the determining factor il to which function the revenues are restricted.

Other revenue sources not properly included wit I program revenues are reported as general revenues of the City.
The comparison of direct expenses with progr I revenues identifies the extent to which each governmental
function and each identifiable business activity is I elf-financing or draws from the general revenues of the City.

Fund Financial Statements - A fund is a fiscal d accounting entity with a self-balancing set of accounts. The
City segregates transactions related to certain fun tions or activities in separate funds. Organizing transactions in
this way aids financial management and insurl compliance with appropriate accounting, funding and legal
requirements.

Fund financial statements are designed to present inancial information at a more detailed level than government-
wide presentation. Separate fund financial state ents are provided for governmental and proprietary funds. In
these statements major individual funds are reported in separate columns.

• Governmental Funds - Governmental funds I re those through which most governmental functions typically
are financed. Governmental fund reporting 'iocuses on the sources, uses and balances of current fmancial
resources. Expendable assets are assign~d ~~I.the various governmental funds acc?rding to ~he pu~o:es for
which they mayor must be used. Fund liabili es are assigned to the fund from which they WIll be liquidated.
The City reports the difference between gOI ernmental fund assets and liabilities as fund balance. The
following are the City's major governmental ill ds:

o The General Fund accounts for all Inancial resources except those required to be accounted for in
another fund. The general fund's funl balance is available to the City for any purpose, provided it is
expended or transferred according to e general laws of Georgia.

o The Capital Reserve Fund was fori, ed for capital preservation and to provide a buffer against
emergencies. Restricted and committ d funds are invested in bank certificates of deposits. Interest
earnings may be expended according ordinance.

• Proprietary Funds - Proprietary fund reportin
net assets, financial position and cash flows.
following is the single, major enterprise fund:

focuses on the determination of operating income, changes in
he proprietary funds are classified as enterprise funds. The

a The Natural Gus Fund - accounts foi te operation ofthe City's natural gas system.
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Cit of Eatonton, Georgia
Notes to t~e Basic Financial Statements

For the I ear Ended August 31,2011

Note 1~Summary of Significant Accounting Policies (continued)

1-C. Measurement Focus

Government-wide Financial Statements - T e government-wide financial statements are prepared using the
economic resources measurement focus. AIJ al sets and all liabilities associated with the operation of the City are
included on the statement of net assets. The sd ement of activities reports revenues and expenses.

Fund Financial Statements - include two distf ct measurement focuses, which are applied based on fund type.

All governmental funds are accounted for usi I a flow of current financial resources measurement focus. With
this measurement focus, only current assets an I current liabilities generally are included on the balance sheet. The
statement of revenues, expenditures and chanl es in fund balances reports the sources (i.e., revenues and other
financing sources) and uses (i.e., expenditur~: and other financing uses) of current financial resources. This
approach differs from the manner in which the governmental activities of the government-wide financial
statements are prepared. Therefore, gover ental fund financial statements provide a reconciliation to the
government-wide statements. The reconciliaf ons include brief explanations of the differences between the
government-wide statements and the governmei tal fund statements.

Proprietary fund types are accounted for onl a flow of economic resources measurement focus, at both the
government-wide and fund reporting levels. 11assets and all liabilities associated with the operation of these
funds are included on the statements of net ass ts. The statements of revenues, expenses and changes in fund net
assets present increases (i.e., revenues) and de reases (i.e., expenses) in net total assets. The statement of cash
flows provides information about how the City :mances and meets the cash flow needs of its proprietary activities.

J-D. Basis of Accounting

Basis of accounting determines when transao ions are recorded in the financial records and reported on the
financial statements. Government-wide finan I al statements are prepared using the accrual basis of accounting.
At the fund reporting level, the governmental nds use the modified accrual basis of accounting. Proprietary
funds use the accrual basis of accounting at b th reporting levels. Differences in the accrual and the modified
accrual basis of accounting arise in the reco ition of revenue, the recording of deferred revenue, and in the
presentation of expenses versus expenditures. I
Revenues - Exchange Transactions - Revenu resulting from exchange transactions, in which each party gives
and receives essentially equal value, is recor I.d on the accrual basis when the exchange takes place. On the
modified accrual basis, revenue is recorded wh

J
n the exchange takes place and in the year in which the resources

are measurable and become available. Avail I Ie means that the resources will be collected within the current
fiscal year or are expected to be collected soon enough thereafter to be used to pay liabilities of the current fiscal
year. For the City, the phrase "available for exe ange transactions" means expected to be received within 60 days
of year-end. I
Revenues - Non-exchange Transactions - No -exchange transactions in which the City receives value without
directly giving equal value in return, include sal s taxes, grants and donations. On an accrual basis, revenue from
sales taxes is recognized in the period in which e taxable sale takes place. Revenue from grants and donations is
recognized in the fiscal year in which all eligi ility requirements have been satisfied. Eligibility requirements
include timing requirements, which specify the ear when the resources are required to be used or the year when
use is first permitted, matching requirements, which the City must provide local resources to be used for a
specified purpose, and expenditure require nts, in which the resources are provided to the City on a
reimbursement basis. On a modified accrual bal is, revenue from non-exchange transactions also must be available
(i.e., collected within 60 days) before it can be rl cognized.
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City . Eatonton, Georgia
Notes to the asic Financial Statements

For the Ye r Ended August 31, 2011

Note 1-Summary of Significant Accountl Policies (continued)

Under the modified accrual basis, the followin revenue source is considered to be susceptible to accrual: sales
taxes.

Expenses/Expenditures - On the accrual basi of accounting, expenses are recognized at the time they are
incurred. On the modified accrual basis, expen tures generally are recognized in the accounting period in which
the related fund liability is incurred and due, if rrl asurable.

I-E. Assets, Liabilities and Fund Equity

l-E-l Cash, Cash Equivalents and Investmen

Cash and cash equivalents include amounts in mand deposits as well as short-term investments with a maturity
date within three months of the date acquired by he City.

Investments are stated at fair value based on quo, ed market prices. Georgia law authorizes the City to invest in the
following type of obligations:

• Obligations of the State of Georgia or 9 any other states
• Obligations of the United States Gover ent
• Obligations fully insured or guaranteed y the United States Government or Government agency
• Obligations of any corporation ofthe ited States Government
• Prime bankers' acceptances
• The State of Georgia local government vestment pool (i.e., Georgia Fund I)
• Repurchase agreements
• Obligations of the other political subdi isions of the State of Georgia

l-E-2 Receivables

All trade receivables are reported net of an allo ance for uncollectibles, where applicable.

1-E-3 Interfund Balances

On the fund financial statements, receivables
as "interfund receivables/interfund payables."
type activities columns of the statement of
governmental and business-type activities, whic

d payables resulting from short-term interfund loans are classified
hese amounts are eliminated in the governmental and business-
et assets, except for any net residual amounts due between
are reclassified and presented as internal balances.

l-E-4 Prepaid Items

Payments made to vendors for services that wil benefit periods beyond August 31, 2011, are recorded as prepaid
items. The consumption method is used byecording an asset for the prepaid amount and by recording the
expenditure/expense in the year in which servi es are consumed. At the fund reporting level, an equal amount of
fund balance is denoted as nonspendable, beca I e this amount is not available for general appropriation.
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City, Eatonton, Georgia
Notes to th Basic Financial Statements

For the Y; r Ended August 31,2011

Note 1- Summary of Significant Accounti g Policies (continued)

1-£-5 Consumable Inventories

Consumable inventories of supplies and small ools and hardware are recorded as expenditures/expenses when
acquired.

1-E-6 Restricted Assets

Through local resolution, assets are restricted fo capital expenditures in the General Fund.

1-E-7 Capital Assets

General capital assets are those capital assets n9 specifically related to activities reported in the proprietary funds.
These assets generally result from expenditur s in governmental funds. The City reports these assets in the
governmental activities column of the govemmi nt-wide statement of net assets but does not report these assets in
the governmental fund fmancial statements. d pital assets utilized by enterprise funds are reported both in the
business-type activities column of the gover I ent-wide statement of net assets and in the enterprise funds'
statement of net assets. I
All capital assets are recorded at cost (or est" ated historical cost) and updated for additions and retirements
during the year. Donated capital assets are I ecorded at their fair market values as of the date received.
Improvements to capital assets are capitalized. he costs of normal maintenance and repairs, that do not add to the
value of the asset or materially extend an asset s life, are expensed. Interest incurred during the construction of
capital assets utilized by enterprise funds is cal, italized. The current capitalization threshold for newly acquired
assets is $5,000; all acquisitions of land and tilled vehicles or equipment are capitalized, even if the cost is less
than $5,000. General infrastructure assets ac uired prior to September I, 2003 are not reported in the basic
financial statements. I
All reported capital assets are depreciated eX9 pt for land and any construction in progress. Improvements are
depreciated over the remaining useful lives 0 I the related capital assets. Depreciation is computed using the
straight-line method over the following useful li es:

Estimated Lives
Governmental Business-type

Activities ActivitiesAsset Class

Buildings and improvements
Machinery and equipment
Vehicles
Infrastructure

10-30Years
3-12 Years
3-5 Years

10-50 Years

10 Years
3-12 Years
3-5 Years

10-50 Years

1-E-8 Compensated Absences

Vacation benefits are accrued as a liability as t e benefits are earned. City employees may accumulate between 6
and 18 days of vacation annually, up to am imum of 30 days. The resulting liability includes salary-related
payments (the City's portion of social security nd Medicare). It is calculated using current pay rates.
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City I if Eatonton, Georgia
Notes to th Basic Financial Statements

For the ar Ended August 31,2011

Note 1- Summary of Significant Account, g Policies (continued)

Employees may also accumulate sick leave. 0 liability has been recorded for accumulated sick pay benefits
because payment is made only upon the illne of an employee. As such, the amount of payments cannot be
reasonably estimated. I
The total compensated absence liability is re~ rted on the government-wide financial statements. Proprietary
funds report the total compensated liability in e h, individual fund at the fund reporting level.

1-E-9 Accrued Liabilities and Long-term Obli; ations

All payables, accrued liabilities and long-tel obligations are reported in the government-wide financial
statements. In general, governmental fund paya les and accrued liabilities that, once incurred are paid in a timely
manner and in full from current fmancial resour'. es, are reported as obligations of these funds.

1-E-10 Fund Equity

Fund equity at the governmental fund financial eporting level is classified as "fund balance." Fund equity for all
other reporting is classified as "net assets."

Governmental Funds Fund Balance - General ,fund balance represents the difference between the current assets
and current liabilities. In the governmental d fmancial statements, this balance is classified according to
constraints regarding the specific purposes f9 which the fund balance may be spent. The classifications are
presented in a hierarchy, which is based pro arily on the extent to which the City is bound to observe the
constraints imposed upon the use of resources., he City presents the following fund balance classifications.

• Nonspendable - This describes fund alance amounts which cannot be spent because (1) they are non-
cash assets, or (2) because they are Ies ally or contractually required to be maintained intact.

• Restricted - Fund balances are repo d as restricted when there are limitations imposed on their use
either by (1) enabling legislation adop, ed by the City, or by (2) external restrictions imposed by creditors
and grantors, or by the laws or regulat ns of other governments.

• Committed - When, as a result of fd al action of the City Council, amounts may be used only for
specific purposes, the fund balance is ommitted. Only the council may subsequently modify or rescind
the commitment.

• Assigned - Through resolution, the C' y Council may authorize management or the finance committee to
constrain balances for specific purpo es. Such amounts are neither restricted nor committed; they are
assigned.

• Unassigned - Residual amounts, whi
Due to the nature of governmental
General Fund. Negative unassigned

do not meet any of the above criteria, are reported as unassigned.
ds, the City reports positive unassigned fund balance only in the
d balances may be reported in all funds.

Flow Assumptions - The City applies restric d resources first, when an expense is incurred for purposes for
which both restricted and unrestricted net asse are available. For unrestricted amounts of fund balance, the City
uses fund balances in the following order: (1) ,ommitted, (2) assigned, (3) unassigned.
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City if Eatonton, Georgia
Notes 10 tlt . Basic Financial Statements

I
For the ar Ended August 31,2011

Note 1- Summary of Significant Accounti g Policies (continued)

Proprietary Funds Net Assets - Net assets rep I sent the difference between assets and liabilities. Net assets are
reported as restricted according to the restraint hierarchy described in the previous section. All other net assets
are reported as unrestricted. I
Net assets invested in capital assets, net of reI Ied debt, consists of capital assets, less accumulated depreciation,
and further reduced by the outstanding bala Ices of any borrowing used for the acquisition, construction or
improvement of those assets. When applicable, et assets are adjusted by any bond issuance deferral amounts.

Stabilization commitments are based on budg ted expenditures for the General Fund and the Natural Gas Fund.
Respectively, these amounts were $521,337 ' d $195,752 at August 31, 2011. These commitments may be
revised by action of the City Council.

l-E-11 Operating Revenues and Expenses

Operating revenues are those revenues that a generated directly from the primary activity of the proprietary
funds. These revenues are charges for utility services provided through the Natural Gas Fund and for interest
revenues generated by loans extended through e Revolving Loan Fund. Operating expenses are necessary costs
incurred to provide the good or service that is t e primary activity of each fund. In contrast, all other revenues and
expenditures, which are unrelated to the primar activity, are classified as non-operating.

1-E-12 Contributions of Capital

Contributions of capital in proprietary fund fin ncial statements arise from outside contributions of capital assets,
or from grants or outside contributions of reso 'ces restricted to capital acquisition and construction.

I-F. Interfund Activity

Exchange transactions between funds are repo I ed as revenues in the seller funds and as expenditures/expenses in
the purchaser funds. Flows of cash or goods . om one fund to another without a requirement for repayment are
reported as interfund transfers. Interfund tran' fers are reported as other financing sources/uses in governmental
funds and the after non-operating revenues/a penses section in proprietary funds. Repayments from funds
responsible for particular expenditures/expense to the funds that initially paid for them are not presented on the
financial statements (i.e., they are netted). I
Transfers between governmental and business, ype activities on the government-wide statement of activities are
reported as general revenues. Transfers bef een funds reported in the governmental activities column are
eliminated. Transfers between funds reported'! the business-type activities column are eliminated.

I-G. Estimates

The preparation of the financial statements, i conformity with accounting principles generally accepted in the
United States, requires management to make I stimates and assumptions that affect the amounts reported in the
financial statements and accompanying notes. ctual results may differ from those estimates.
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Note 2 - Stewardship, Compliance and Ac ountability

2-A. Budgetary Information

The City adopts an annual operating budget for he general fund and each special
revenue fund. Original and final budgets are resented for these funds. A project budget is adopted for each
capital projects fund, with budget presentatio for the entire project period rather than an annual period. All
budgets are adopted on a basis consistent with AP.

The legal level of control for each adopted ann al operating budget, generally, is the department level within each
individual fund. Accordingly the budget reso tion reflects the total of each department's appropriation within
each fund. Any change in total to a fund or dedi ental appropriation within a fund requires approval of the City
Council. Department directors are authorize to transfer line item appropriations within a single department.
Only action of Council may authorize the mployment of additional personnel. The City does not use
encumbrance accounting; all unexpended annua appropriations lapse at year-end.

2-8. Excess of Expenditures 0"" APP'OPdJ ns

There were no instances of expenditures excee ing the final budget at the fund or function level.

Note 3 - Detailed Notes on All Funds

3-A. Deposits and Investments

The City does not have a policy regarding man ement of risk for deposits or investments.

Deposits - Custodial risk for deposits is the ris that, in the event of financial institution failure, a depositor will
not be able to recover deposits or collateral sea rities that are in the possession of an outside party. State statutes
require all deposits and investments (other th I federal or state government instruments) to be collateralized by
depository insurance, obligations of the U . government, or bonds of public authorities, counties, or
municipalities.

At August 31, 2011, all City deposits were enti ely insured or collateralized with securities held by the City or by
its agent in the City's name.

Investments - Custodial risk for investments I is the risk that, in the event of the failure of the counterparty, an
investor will not be able to recover the value 0 investments or collateral securities that are in the possession of an
outside party. All investments held by the Ci at August 31, 2011 are in the form of bank certificates of deposit.
Certificates with maturity periods greater than 90 days are classified as investments.

At August 31, 2011, with the exception of $JI ,832, all City investments were entirely insured or collateralized
with securities held by the City or by its agen in the City's name. The excepted balance was collateralized with
securities held by the pledging financial institu on.

3-B. Receivables

Receivables at August 31, 2011, consisted 0 taxes, accounts, notes and intergovernmental receivables arising
from hotel/motel tax collections, sales tal collections, utility service accounts, notes receivable and
intergovernmental grant agreements. Receivab es and payables are recorded on the City's financial statements to

22



City rJ/Eatonton, Georgia
Notes to tit. Basic Financial Statements

For the 'ear Ended August 31, 2011

Note 3 - Detailed Notes on All Funds (con inued)

the extent that the amounts are determined to 1:J material and are substantiated. These are substantiated not only
by supporting documentation, but also by a reasonable, systematic method of determining their existence,
completeness, valuation, and in the case ofrece vables, collectibility.

3-C. Capital Assets

Capital asset activity for the year ended August ~ I, 2011 is presented in the following tables.

Changes in Governmental Capital Assets

Governmental activities: 8/3112010 Additions Deductions 8/3112011

Capital assets not being depreciated:
Land 390,126.54 50,000.00 (281,075.64) 159,050.90
Construction in progress 0.00 84,827.00 0.00 84,827.00

Total non-depreciable capital assets 390,126.54 134,827.00 (281,075.64) 243,877.90

Depreciable capital assets:
Buildings and improvements 2,544,001.34 70,000.00 0.00 2,614,001.34
Furniture, fixtures, machinery and equipment 1,402,121.35 14,700.00 (I 62,078.29) 1,254,743.06
Infrastructure 2,055,113.22 0.00 0.00 2,055,113.22

Total depreciable capital assets 6,001,235.91 84,700.00 (162,078.29) 5,923,857.62

Total capital assets 6,391,362.45 219,527.00 (443,153.93) 6,167,735.52

Accumulated depreciation:
Buildings and improvements 502,726.99 98,265.44 0.00 600,992.43
Furniture, fixtures, machinery and equipment 967,069.30 89,358.95 (157,244.96) 899,183.29
Infrastructure 684,293.97 136,194.22 0.00 820,488.19

Total accumulated depreciation 2,154,090.26 323,818.61 (J 57,244.96) 2,320,663.91

Governmental activities capital assets, net 4,237,272.19 (104,291.61) (285,908.97) 3,847,071.61

.Governmental activities depreciation expense:

General government
Public safety
Public works
Culture and recreation
Housing and development

Total governmental activities depreciation expense

45,357.80
39,895.71

130,798.70
63,306.38
44,460.02

323,818.61
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Changes in P oprietary Funds Capital Assets

Business-type activities: 8/3112010 Additions Deductions 8/3112011

Capital assets not being depreciated:
Land 26,500.00 0.00 0.00 26,500.00
Intangible Assets 18,424.00 0.00 0.00 18,424.00
Construction in progress 0.00 800,867.00 0.00 800,867.00

Total non-depreciable capital assets 44,924.00 800,867.00 0.00 845,791.00

Depreciable capital assets:
Furniture, fixtures, machinery and equipment 574,384.84 27,519.00 (25,482.01) 576,42l.83
Infrastructure 3,489,243.48 27,353.54 0.00 3,516,597.02

Total depreciable capital assets 4,063,628.32 54,872.54 (25,482.01) 4,093,018.85

Total capital assets 4,108,552.32 855,739.54 (25,482.01) 4,938,809.85

Accumulated depreciation:
Furniture, fixtures, machinery and equipment 488,064.17 23,642.99 (25,482.01) 486,225.15
Infrastructure 1,869,529.64 147,912.64 0.00 2,017,442.28

Total accumulated depreciation 2,357,593.81 171,555.63 (25,482.01) 2,503,667.43

Business-type activities capital assets, net 1,750,958.51 684,183.91 0.00 2,435,142.42

3-D. - Interfund Balances and Transfers

Interfund Balances - Interfund balances at A ust 31, 2011, represent reimbursable expenses. They result from
short-term loans. The balance between nonmjor governmental funds (the Police Condemnation Fund and the
Youth Services Grant Fund) and the General F nd is $26,575.48. In the Police Condemnation Fund, this amount,
$5,397.14, represents collected and unremirtel non-seizure revenues due to the General Fund. In the Youth
Services Grant Fund, this amount, $21,178.3 , results from cash advances extended by the General Fund for
reimbursable grant expenditures. In both cases,' epayment in full is expected within the coming year.

Interfund Transfers - Interfund transfers for th· year ended August 31, 2011, result from a transfer of $ I0,000.00
from the Capital Reserve Fund to the Genera Fund. This transfer reimburses the General Fund for services
provided in accordance with a Capital Reserve und mandate.

3-E. Long-Term Debt

Compensated Absences Payable. The followi g is a summary of changes in all estimated compensated absences
payable, as recorded in the General Fund and tH Natural Gas (enterprise) Fund.

Changes in Compensated AJ ences Payable for the Year Ended August 31,2011
8/31/2010

AdditiJ
8/31/20 11 8/31/2011 8/31/2011

Obligation + s - Reductions = Obligation = Current + Long Term
General Fund 67,427.40 10,52' .66 815.36 77,134.70 15,426.94 61,707.76
Natural Gas Fund 18,545.58 4,211 .46 538.02 22,219.02 4,443.80 17,775.22

Totals 85,972.98 14,73:, .12 1,353.38 99,353.72 19,870.74 79,482.98
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3-F. Defined Benefit Pension Plan

Plan.Description. The ~ity contributes to. the I eorgia Municipal Employees Benefit System (GMEBS), an agent
multiple-employer public employee renrems t system (PERS) that acts as a common investment and
administrative agent for municipalities in Gel rgia. All full-time City employees are eligible to participate in
GMEBS after completing one year of service Benefits vest after ten (10) years of service. The system also
provides death and disability benefits. Post ref ement increases are not applicable to this plan.

The benefit provisions were established by a adoption agreement executed by the City Council. The Georgia
Constitution enables the governing authority, jj e City Council, to establish and amend the contribution rates for
the employer and its plan members. Financial, tatements of the plan are presented in a report issued by GMEBS.
Reports may be obtained by writing to GMEBS at 20 IPryor Street S.W., Atlanta, GA 30303.

Funding Policy. The funding policy for t, e plan is to contribute an amount equal to the recommended
contribution as calculated by the actuaries for I MEBS. The recommended contribution meets the guidelines for
calculating an annual required contribution as set forth in Governmental Accounting Standards Board (GASB)
Statement No. 27, Accountingfor Pensions by state and Local Governmental Employers. Further, by meeting the
recommended contribution, developed under I e actuarial funding policy, the Plan will meet applicable state
funding standards as set forth in the Public Re . ement System Standards Law (Georgia Code Section 47-20-10).
The GMEBS Board of Trustees has adopted an ctuarial funding policy that requires a different funding level than
the estimated minimum annual contribution minimize fluctuations in annual contribution amounts and to
accumulate sufficient funds to secure benefits ! der the plan.

Annual Pension Cost. The estimated minim annual contribution under these funding standards is $138,787.
The recommended contribution at January 1, 011 was $193,798. The recommended contribution represents
11.45 percent of the payroll of covered emplo I es. The City's payroll for employees covered by GMEBS for the
year ended January 1,2011 was $1,654,466 an total payroll for the City's fiscal year ending August 31, 2010 was
$2,075,624. Employees are not required to c I ntribute to the fund. Since the City's policy is to contribute the
pension expense in each year, the plan will med applicable funding standards. A recent summary of contributions
is presented in the following table.

City nnual Net
Pension Fiscal Rei ommended Percent Pension

Year End Year End C!,ntribution Contributed Obligation
July 1,2007 August 31, 2009 28,250 100% 0.00
July 1, 2008 August 31, 2010 03,792 100% 0.00

January 1, 2010 August 31,2011 68,677 100% 0.00

Actuarial Assumptions and Methods. Sig ificant actuarial assumptions are used to compute the annual
recommended contribution and the actuarial accrued liability. The actuarial methods and assumptions are
presented on the following page.

Due to the long-term nature of retirement p ns, the valuation utilizes an asset smoothing method to allow
fluctuations in the market value of assets to be ecognized over a number of years rather than immediately. This
prevents anyone year from overly impactin the valuation and allows plan sponsors to prepare for potential
changes in the contribution requirements.

Effective September 1, 2009, the Eatonton-P tnam County Water and Sewer Authority Retirement Plan was
established with liabilities and assets of $317, 75 transferred from this plan during 2010. There were no other
changes in plan provisions, methods or assump Ions in this valuation.
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Actuari I Methods and Assumptions

Valuation Date
Actuarial Cost Method

Amortization Method

Remaining Amortization Period
Asset Valuation

Actuarial Assumptions:
Investment Rate of Return
Projected Salary Increases
Cost of Living Adjustments

January 1, 011
Projected nit Credit

Closed Ie) I dollar for remaining unfunded liability

Varies for e bases with a net effective amortization period of 10 years.
Sum of ac : arial value at beginning of year and the cash flow during the year
plus the as umed investment return, adjusted by 10% of the amount that the
value exce ds or is less than the market value at end of year. The actuarial
value is ad] sted, ifnecessary, to be within 50% of market value for 2009; 44%
of market alue for 2010; 38% of market value for 2011; 32% of market value
for 2012; , % of market value for 2013; and 20% of market value for 2014 and
later years

7.75%
3.50%
0.00%

The period and related method for amortizing t e initial unfunded actuarial accrued liability is 30 years from 1981
and current changes in the unfunded actuaria accrued liability over 15 years for actuarial gains and losses, 20
years for plan provisions and 30 years for actu ial assumptions and cost methods as a level dollar amount. These
amortization periods, if applicable, are closed fi r this plan year.

Unfunded (Funded)
Actuarial Actuarial AAL as a

Actuarial Value of Accrued Funded Covered Percent of
Valuation Assets Liability Ratio Payroll Covered Payroll

Date (a) (b) (aIb) (c) (b-a)/c
7/1/09 2,141,898 2,959,673 72.4 1,413,931 57.84%
1/1/1 0 2,697,476 3,037,872 88.8 1,494,265 22.78%
111111 2,526,832 2,983,361 84.7 1,654,466 27.59%

3-G. Post-employment Benefits

The City does not provide health care or life in ranee benefits for retired employees.
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3-H. Equity

3-H-1 Government-wide Net Assets - The cc mponent of net assets, "Invested in Capital Assets, Net of Related
Debt' on the government-wide statement of net ssets as of August 31, 2011 is determined as follows:

Investments in capital assets, net of related ebt:
Cost of capital assets
Less accumulated depreciation
Book value
Less capital related debt

Investments in capital assets, net of related ebt

Governmental
Activities

Business
Type

Activities Total

6,167,735.52
2,320,663.91
3,847,071.61

0.00

4,938,809.85
2,503,667.43
2,435,142.42

0.00

11,106,545.37
4,824,331.34
6,282,214.03

0.00
3,847,071.61 2,435,142.42 6,282,214.03

3-H-2 Fund Balance Components - At the d financial reporting level, fund balances are classified as follows:

Governme tal Funds

General Fund [
Nonspendable prepaid asset
Commited by city council for capital 0 tlay
Committed for budget stabilization
Assigned by appropriation in next ye s' budget
Unassigned

Amount

38,695.27
370,555.14
521,337.20
20,000.00

412,334.16
1,362,921.77

S ecial Rev nue Funds
Capital Reserve Fund

Restricted by referendum for emergen ies
Committed by city council for emerge, cies, cemetary care and

services to citizens through donation] to civic organizations
Police Condemnation Fund

Restricted by law for law enforcement quipment and supplies
Youth Services Grant Fund restricted ii, grant purposes
Hotel / Motel Tax Fund assigned for d elopment

500,000.00

482,699.23

30,337.16
34,871.68

8,823.43
1,056,731.50

Ca ital Pro' cts Funds
Special Local Option Sales Tax Fund I
Restricted by referendum for capital 0 tlay

Community Development Block Grant I· und #6, restricted for capital outlay
370,686.65

280.00
370,966.65
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3-H-3. Prior Period Adjustments

Prior period adjustments were made to the beg' ing fund balances of the General Fund and the Natural Gas Fund
during the year ended August 31,2010.

In the General Fund, this adjustment was requ ed to recognize revenue from the 2009 fiscal year. Remittance of
franchise tax, by a service provider, was delim1 ent at year end. As the amount was unknown to the City, it could
not be accrued in the proper period.

The prior period adjustment in the Natural as Fund was necessary as a result of the City's adoption of
Governmental Accounting Standards Board . tatement Number 51, Accounting and Financial Reporting for
Intangible Assets. The City deems the rights 0' way associated with the natural gas lines along state highways to
be an intangible asset. Retroactively, the esti I ted value of this land, at the time that the gas lines were installed,
is incorporated in the fmancial statements thro I h this adjustment.

3-/. Special Purpose Local Option Sales Tax

A county wide referendum authorizing coiled lion of a one percent, special local option sales tax, provides for
municipal projects through an intergovernmen i I agreement. In accordance with the referendum, the proceeds are
to be expended for paving; for acquisition of PI blic safety and public works equipment; for water and waste water
infrastructure; and for restoration of a building lObe used as a community, cultural center.

The City accounts for these transactions in the pecial Local Option Sales Tax Fund. Cumulative expenditures are
presented on the Schedule of Projects Construe ed with Special Sales Tax proceeds.

3-J. Special Item

The Natural Gas Fund Statement of Revenues, xpenses and Changes in Fund Net Assets includes a special item.
This item is the total of bad debt losses resultin· from the bankruptcy of Appleseed's Intermediate Holdings, LLC,
et al. (formerly Haband Company). That ban: uptcy has, in the opinion of the City attorney, rendered the City's
account receivable, for natural gas sales to thi business, uncollectible. Because this loss was both significant,
$124,750, and unusual, it is presented separatef from operating expenses.

Note 4 - Other Notes

4-A. Risk Management

Predominant exposure for losses lies in the reas of liability and property damage or theft. These risks are
mitigated through participation with other Ge: rgia municipalities, in a risk sharing arrangement. Through the
Georgia Municipal Association, the City hol s membership in Georgia Interlocal Risk Management Agency
(G.I.R.M.A). GJ.R.M.A exists by authority 0 I the Official Code of Georgia Annotated 36.85.1 et seq. Members
jointly self-insure the risks of general liabilit' motor vehicle liability, property damage or any combination of
such risks.

Since the previous year, there have been no re ctions in coverage, and the amount of an insurance settlement has
never exceeded coverage.
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Additionally, City employees are covered b worker's compensation insurance. Coverage is obtained through
membership in the Georgia Municipal Ass I ciation Worker's Compensation Self Insurance Fund. Benefits
provided for employees, pursuant to this agree ent, are specifically limited to obligations imposed by Georgia law
against the employer for worker's compensatic and/or employer's liability.

The funds are to defend and protect fund I embers against liability or loss as prescribed in the member
government contract and in accordance with t e worker's compensation law of Georgia. Further, the funds are to
pay all costs against members in any legal pro eeding defended by the member; all interest accruing after entry of
judgment; all expenses incurred for investigatf n, negotiation or defense.

As a member of these risk pools, the City is 0 igated to pay all contributions and assessments as prescribed by the
pools; to cooperate with pool agents and atto I eys; to follow loss reduction procedures established by the funds;
and to report, as promptly as possible and in ccordance with coverage descriptions issued, all incidents which
could result in fund payments for claims of 19 s. Further, the City is to allow the pool's agents and attorneys to
represent the City in investigations, settleme I discussions and all levels of litigation arising out of any claim
which falls within the scope of loss protection rnished by the funds.

4-B. Contingent Liabilities

Georgia Environmental Facilities Loans

On May 1,2007, the City transferred all assets liabilities and net assets of its water and waste water treatment and
delivery systems to the Eatonton-Putnam Wat r and Sewer Authority (the Authority). Included in this transfer
were the City's outstanding loans payable to I e Georgia Environmental Facilities Authority (GEFA). Each of
these loans was made for the purpose of expa ding and improving the City's (now, the Authority's) water and
sewer systems.

All debt was explicitly assumed by the Aut rity, according to the terms of the contract signed by the two
governments. Because these documents are still in the City's name, each of these debts is presented as a
contingent liability. The Authority is on sched e with the terms of all loans. The loan terms are presented below.

GEFA Contract #2002-LE37WQ: This loan inanced repairs and capital asset improvements to the waste water
system. Total debt of $870,706.44 was amortiz d on February 28, 2007 at 3.37%. This loan is payable in monthly
installments of $4,991.79, for 20 years. As 0 ugust 31, 2011 the outstanding loan principal was $725,396.64;
scheduled payments extend through March 2021 .

GEFA Contract #2004-L12 WS: This loan financed repairs and capital improvements to the surface water
treatment facility. Total debt of $788,730.48 was amortized on September 30, 2007, at 3.84%. This loan is
payable in monthly installments of $4,713.33 over a 20 year period, extending through October 2027. The
outstanding balance at August 31, 2011 was $680,414.80.

Grant Programs

During this and prior years, the City has been recipient of both state and federal grants. These programs are
subject to review and audit by the grantor age cies or their designee. These audits could result in a request for
reimbursement to the grantor agency for costs 'sailowed under terms of the grant. Based on prior experience, the
City believes such disallowances, if any, will be .mmaterial.
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Municipal Gas Authority of Georgia

The City has entered into a contract for na al gas purchases with the Municipal Gas Authority of Georgia
(MGAG). MGAG is an association of apprl ximately 70 cities. MGAG has issued bonded debt to purchase
various natural gas properties. The City of Eal onton has an "obligation share" of these commitments. Eatonton's
total bond obligation share at August 31,2011, was $1,362,390.

Litigation

In the opinion of the City attorney, there wer no legal actions in progress by or against the City at August 31,
2011, that would have a material effect on its fl ancial position.

4-C. Applicability of the Single Audit Act

Because the City expended less than $500,000 federal fmancial assistance during the fiscal year ended August
31, 20 II, performance of a single audit is notr iquired

4-D. Property Taxes and Local Option Sales ax

As a result ofa local referendum, the City begn collecting local option sales taxes on January 1,1984. The City
Council passed a resolution whereby the first 'ear's collections would be deposited into a Special Revenue Fund
called the Capital Reserve Fund. The income I om the investments of this Fund is restricted by ordinance to be
used for cemetery care, grants to non-profit civ· organizations, and any other operations of City Government.

The use of the corpus of the Capital Reserve F d is restricted by the same ordinance, which requires the approval
of the City Council and/or a local referendum. Since 1986, sales taxes have offset the need for the City to record
or accrue property taxes and the accompanying illowance for uncollectible accounts.

4-E. Component Unit

The City of Eatonton has one outside compone I unit: the Eatonton Downtown Development Authority. Because
this Authority's financial activity, for the year ended August 31, 2011, is immaterial, it is not presented in this
report.

4-F. Related Organizations

The City's mayor is responsible for all of th board appointments for the Housing Authority of the City of
Eatonton. However, the City has no further ace! untability for this organization.

4-G. Joint Venture

Under Georgia Law, the City along with other I ities and counties in the eleven county central Georgia area, is a
member of the Middle Georgia Regional Deve .pment Center (RDC). Dues are required, and assessed on a per
capita basis. During the year ended August 31, '011, the City paid $6,697 in dues.

30



Ci of Eatonton, Georgia
Notes to a e Basic Financial Statements

For the ear Ended August 31, 2011

Note 4 - Other Notes (continued)

Membership in an RDC is required by the 0 ial Code of Georgia Annotated (OCGA) Section 50-8-34 which
provides for the organizational structure of the C in Georgia. The RDC Board membership includes the chief
elected official of each county and municipa ty of the area. OCGA 50-8-39.1 provides that the member
governments are liable for any debts or obligatio s of an RDC.

Separate fmancial statements may be ob iained from: Middle Georgia Regional Development Center
175 C Emery Highway
Macon, Georgia 3 12I7

4-H. Notes Receivable - Revolving Loan Fund

The following table lists the Economic Develop I ent outstanding loans, made with C.D.B.G./E.I.P. grant monies,
which were active during the year ended August I, 2011. Allowance for doubtful accounts is established on an
individual case basis; no allowance has been estab ished for these loans.

Loans Receivable - Rev, lvin Loan Fund - August 31,2011

Heaven's Gate, LLC: \
Original amount $24,034.62, at 5%, pa bIe in graduated monthly
installments through January I, 2018. ayments were on schedule at
August 31,2010. Subsequently, inter tent payments have remained
behind schedule.

Cafe at the Plant:
A balance of$22,618.15 was written 0 as required by the terms of the
guarantor's bankruptcy.

20,613.36

0.00

Total Loans Receivable 20,613.36

4-1. Hotel-Motel Lodging Tax

The City taxes rentals collected on overnight Iodgi] g in accordance with OCGA 48- I3-5l. All activities for this
tax are accounted for in the Hotel/Motel Tax Fund The tax rate is five percent.

In accordance with state law, and by agreement wit the Eatonton-Putnam Chamber of Commerce, these revenues
are shared and are used to promote tourism. At seal year end, $4,000 remained payable to the Chamber, in
fulfillment of this agreement. The City has on fil a copy of the Chamber's audited financial statements; these
statements verify that proceeds of this tax are used' conformity with Code requirements.

Significant Hotel/Motel Tax Fund transac ons are summarized below.
Gross lodging tax receipts
Less commitment to Cham, er of Commerce
Decrease in Fund Balance

10,687.54
01,988.76)
(1,301.22)
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F EATONTON, GEORGIA

RNMENTAL FUNDS - BY FUND TYPE

INING BALANCE SHEET

AUGUST 31,2011

Total
Nonmajor Nonmajor Nonmajor

Special Revenue Capital Projects Governmental
Funds Funds Funds

Assets

Cash 43,555.45 370,966.65 414,522.10

Taxes Receivable 1,002.28 0.00 1,002.28

Intergovernmental Receivables 56,050.02 0.00 56,050.02

Total Assets 100,607.75 370,966.65 471 ,574.40

Liabilities and Fund Balance

Liabilities:

Interfund Payable 26,575.48 0.00 26,575.48

Total Liabilities 26,575.48 0.00 26,575.48

Fund Balance:

Restricted for Grant Purposes 34,871.68 0.00 34,871.68

Restricted for Program Purposes 30,337.16 0.00 30,337.16

Restricted for Capital Outlay 0.00 370,966.65 370,966.65

Assigned 8,823.43 0.00 8,823.43

Total Fund Balances 74,032.27 370,966.65 444,998.92

Total Liabilities and Fund Balance 100,607.75 370,966.65 471,574.40
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NONM

COMBINING STATEMENT

Revenues

Taxes

Intergovernmental

Fines and Forfeitures

Contributions from Private Sou

Interest Income

Expenditures

Housing and Development

Public Safety

Public Works

Capital Outlay

Excess (Deficiency) of
Revenues over Expenditures

Fund Balance at Beginning of Ye

Fund Balance at End of Year

ITY OF EATONTON, GEORGIA

AJOR\ ~OVERNMENTAL FUNDS - BY FUN

OF R~ VENUES, EXPENDITURES AND CH
I

FOR HE YEAR ENDED AUGUST 31 2011

Nonmajar Nonm
Special Revenue Capital P

Funds Fun

10,687.54

44,000.00 10
981.00

rces 200.00
57.57

55,926.11 11,

56,196.91
7,319.19

0.00 10,
0.00 44,

63,516.10 55,

(7,589.99) (43,

ar 81,622.26 414,

74,032.27 370,

34

DTYPE

ANGES IN FUND BALANCE

ajar
rojects

ds

0.00

,600.00
0.00
0.00

606.76

206.76

0.00
0.00

320.00
754.50

074.50

867.74)

834.39

966.65

Total
Nanmajor

Governmental
Funds

10,687.54
54,600.00

981.00
200.00
664.33

67,132.87

56,196.91
7,319.19

10,320.00
44,754.50

118,590.60

(51,457.73)

496,456.65

444,998.92



General Fund

To account for those resourc s traditionally associated with governments, which are
not require, to be accounted for in another fund.
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C OF EATONTON, GEORGIA

GENERAL FUND

BALANCE SHEET

AUGUST 31 2011 and 2010

Assets

Current Assets:

Cash

Prepaid Insurance

Accounts Receivable, Net of Allowance for Doubtful Accounts
Due from Capital Reserve Fund

Due from Youth Services Grant Fund

Due from Police Condemnation Fund

Grant Funds Receivable
Due From State Government

Time Certificates of Deposit

Restricted Assets:

Time Certificates of Deposit

Total Assets

Liabilities and Fund Balance

Liabilities:
Accounts Payable

Accrued Wages and Related Liabilities

Deposits

Total Liabilities

Fund Balance:

Nonspendable
Committed for Capital Outlay

Committed stabilization Reserve

Assigned for Appropriations
Unassigned

Total Fund Balance

Total Liabilities and Fund Balance
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2011 2010

844,963.85
38,695.27
24,979.09
3,050.77

21,178.34
5,397.14

0.00
378,037.90
195,000.00

1,124,868.88
0.00

19,189.40
0.00

20,072.31
5,397.14

93,362.85
366,694.28
190,500.00

370,555.14 374,381.01

1,881,857.50 2,194,465.87

380,850.12 164,552.20
100,501.37 99,119.34
37,584.24 29,061.24

518,935.73 292,732.78

38,695.27 0.00
370,555.14 374,381.01
521,337.20 561,916.00
20,000.00 0.00

412,334.16 965,436.08

1,362,921 .77 1,901,733.09

1,881,857.50 2,194,465.87



CITY OF EATONTON, GEORGIA

GENERAL FUND

SCHEDULE OF REVENUES, EXPE DITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

Fa THE YEAR ENDED AUGUST 31, 2011

WITH COMPARATIVE AalTUAL AMOUNTS FOR THE YEAR ENDED AUGUST 31 2010

2011 2010

Final Over (Under)
Budget Actual Budget Actual

Revenues

Taxes 3,444,254.00 2,996,800.88 (447,453.12) 2,923,710.28
Licenses and Permits 76,000.00 70,937.91 (5,062.09) 73,630.13
Intergovernmental Revenues 200,000.00 144,859.66 (55,140.34) 258,764.99
Charges for Services 283,432.00 222,598.04 (60,833.96) 222,036.81
Fines and Forfeitures 260,000.00 219,328.54 (40,671.46) 178,944.57
Other 26,001.00 27,398.24 1,397.24 38,621.02

Total Revenues 4,289,687.00 3,681,923.27 (607,763.73) 3,695,707.80

Expenditures

Current:
General Government 846,~5.00 812,185.00 722,914.75 (89,270.25) 834,584.51

Judicial 18, . 0.00 18,550.00 18,391.64 (158.36) 16,337.96

Public Safety 1,879, 68.00 1,941,368.00 1,886,701.18 (54,666.82) 2,124,589.02

Public Works 1,350,~ 67.00 1,372,667.00 1,357,176.79 (15,490.21 ) 1,497,478.70

Health and Welfare 3,9 61.00 2,961.00 2,958.01 (2.99) 3,616.83

Culture and Recreation 92'1 94.00 141,494.00 138,630.65 (2,863.35) 125,542.63
Housing and Development 97,q 88.00 111,962.00 103,961.57 (8,000.43) 80,326.86

I
Total Expenditures 4,288,~ 3.00 4,401,187.00 4,230,734.59 (170,452.41) 4,682,476.51

Excess (Deficiency) of Revenues (10,J )0.00) (111,500.00) (548,811.32) (437,311.32) (986,768.71 )

Other Financing Sources I
Transfers In: Capital Reserve Fund 10'1 0.00 10,000.00 10,000.00 0.00 10,000.00

Allocation of Prior Year's Fund Balance 0.00 101,500.00 0.00 (101,500.00) 0.00

Total Other Financing Sources (Uses) 10,d ' 0.00 111,500.00 10,000.00 (101,500.00) 10,000.00

Net Change in Fund Balance ~ 0.00 (538,811.32) (538,811.32) (976,768.71)

Fund Balance at Beginning of Year 1,901,733.09 2,868,298.76

Prior Period Adjustment 0.00 10,203.04

Fund Balance at End of Year 1,362,921.77 1,901,733.09
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Revenues

Taxes:

Local Option Sales Tax

Tax on Insurance Premiu

Utility Franchise Tax

Alcoholic Beverage Tax

Licenses and Permits:

Business Licenses

Intergovernmental Grants

Public Safety

Public Works

Other

Charges for Services:

General Government

Public Safety

Public Works

Culture and Recreation

Fines and Forfeitures:

Municipal Court

Other:

Interest Earned
Sale of Surplus Assets

Miscellaneous

Total Revenues

CIT' OF EATONTON, GEORGIA

GENERAL FUND

SCHEDULE OF: REVENUES - BUDGET AND ACTUAL

FOR THt:: ~EAR ENDED AUGUST 31, 2011

WITH COMPARATIVE ACTUAU AMOUNTS FOR THE YEAR ENDED AUGUST 31 2010

2011

Original

I
Final Over (Under)

Budget Budget Actual Budget

2,465,380.0 I 2,476,254.00 2,090,307.41 (385,946.59)
ms 380,000.oq 380,000.00 364,118.31 (15,881.69)

317,000.04 317,000.00 313,641.84 (3,358.16)
I

271,000.Oq 271,000.00 228,733.32 (42,266.68)
I

3,433,380.04 3,444,254.00 2,996,800.88 (447,453.12)

I
76,000.00 76,000.00 70,937.91 (5,062.09)

76,000.00 76,000.00 70,937.91 (5,062.09)

for: I
200,000.00 200,000.00 144,859.66 (55,140.34)

0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

200,000.00 200,000.00 144,859.66 (55,140.34)

I 1,000.00 3,066.001,000.00 2,066.00
1,000.OC 1,000.00 4,123.84 3,123.84

270,432.0C 270,432.00 200,807.20 (69,624.80)

11,000.00 11,000.00 14,601.00 3,601.00

283,432.00 283,432.00 222,598.04 (60,833.96)

260,00000\ 260,000.00 219,328.54 (40,671.46)

260,000.001 260,000.00 219,328.54 (40,671.46)

I
25,000.0025,000.00, 13,601.76 (11,398.24)

0.00 0.00 13,286.97 13,286.97

1,001.00 1,001.00 509.51 (491.49)

26,001.00 26,001.00 27,398.24 1,397.24
II

4,278,813 00 I 4,289,687.00 3,681,923.27 (607,763.73)

10,000.00 10,000.00 0.00

101,500.00 0.00 (101,500.00)

111,500.00 10,000.00 (101,500.00)

4,401 ,187.00 3,691,923.27 (709,263.73)

Other Financing Sources
Transfer from Capital Reserve Fund
Allocation of Prior Year's Fund Balance

Total Other Financing Sources

Total Revenues

And Other Financing Sources

10,000.001
0.00

10,000.00

4288,813.00
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2010

Actual

2,008,631.07

375,017.26
310,285.91

229,776.04

2,923,710.28

73,630.13

73,630.13

160,720.02

95,048.97

2,996.00

258,764.99

594.00
2,251.54

216,391.27

12,501.00

231,737.81

178,944.57

178,944.57

19,854.92
6,303.00

2,762.10

28,920.02

3,695,707.80

10,000.00
0.00

10,000.00



CITY OF EATONTON, GEORGIA

GENERAL FUND

SCHEDULE 0 EXPENDITURES - BUDGET AND ACTUAL

FOR HE YEAR ENDED AUGUST 31, 2011

WITH COMPARATIVE ACT AL AMOUNTS FOR THE YEAR ENDED AUGUST 31 2010

General Government

City Council and Executive Offices

Personnel Services and Employee Benefits

Travel, Education and Training

Insurance
Communications

Other

Elections

Poll Workers
Travel, Education and Training

Communications
Supplies

Financial and General Administration

Personnel Services and Employee Benefits
Travel, Education and Training
Professional Services
Technical Services
Maintenance and Repairs
Insurance
Communications
Supplies
Gasoline
Utilities
Intergovernmental Grant

Buildings and Grounds

Personnel Services and Employee Benefits
Travel, Education and Training
Technical Services
Maintenance and Repairs
Insurance
Communications
Supplies
Gasoline
Utilities
Capital Outlay

Total General Government

2011

Ori$ mal
BU~get

Over (Under)

Budget

90,928.00
15)b79.00
39jpOOOO

2" 00.00
9, 00.00

157,h07.00

1 'I 00.00

100.00

1
00.00

2, 00.00

4, 00.00

I270, 82.00
6, '00.00

60'100.00

81'100.00

4'1,00.00
6,;00.00

11'100.00
9'1'00.00

3'100.00
6, 00.00I 0.00

459, 82.00

I
182, 96.00

100.00

4'100.00

3'100.00

10,: ~~:~~

8'100.00
4, '00.00

12, '00.00
I 0.00

225,,96.00

I
846,,85.00

Final

Budget

91,828.00

15,279.00

39,500.00

2,500.00

9,200.00

158,307.00

1,200.00

300.00

500.00
18,900.00

20,900.00

271,982.00
6,000.00

61,000.00
81,600.00

4,800.00
6,600.00

11,600.00
9,000.00
3,300.00
6,000.00

0.00

461,882.00

128,196.00
300.00

4,100.00
3,000.00

10,900.00
600.00

8,000.00
4,000.00

12,000.00
0.00

171,096.00

812,185.00

39

Actual

98,314.14
14,198.17

40,096.53

3,161.50

4,199.84

159,970.18

6,339.69

269.06
255.00

13,350.00

20,213.75

277,379.43
6,619.18

41,964.76
6,701.19
6,332.06
7,491.60

13,136.95
10,464.52
2,736.82
2,665.42

0.00

375,491.93

131,443.14
0.00

3,050.00
7,718.61

10,605.25
1,035.23
6,530.43
3,612.99
3,243.24

0.00

167,238.89

722,914.75

6,486.14

(1,080.83)

596.53

661.50

(5,000.16)

1,663.18

5,139.69

(30.94)

(245.00)
(5,550.00)

(686.25)

5,397.43

619.18
(19,035.24)
(74,898.81 )

1,532.06
891.60

1,536.95
1,464.52
(563.18)

(3,334.58)
0.00

(86,390.07)

3,247.14
(300.00)

(1,050.00)
4,718.61

(294.75)
435.23

(1,469.57)
(387.01 )

(8,756.76)
0.00

(3,857.11)

(89,270.25)

2010

Actual

89,327.48
13,516.89

39,391.00

2,009.31

4,662.58

148,907.26

3,578.58

30.00

0.00
157.00

3,765.58

274,434.64
2,564.50

66,552.93
14,663.05
19,467.58
6,551.00

10,266.01
14,679.74
2,538.54
4,394.93

50,000.00

466,112.92

151,582.51
0.00

1,360.00
27,750.01
10,933.00

954.30
7,832.96
3,918.47
3,454.50
8,013.00

215,798.75

834,584.51



GENERAL FUNDI
SCHEDULE OF EXP i NDITURES - BUDGET AND ACTUAL, CONTINUED

FOR [E YEAR ENDED AUGUST 31,2011

Judicial System

Municipal Court

Total Judicial System

Public Safety

Police Department

Personnel Services and Employee Benefits

Travel, Education and Training
Technical Services

Maintenance and Repairs

Insurance
Communications

Supplies, Hardware and Small Equipment

Gasoline

Utilities
Towing and Impound

Prisoner Housing

Drug Task Force
Capital Outlay
Other

Fire and Rescue Safety

Personnel Services and Employee Benefits

Volunteer Fire Fighter Drill Fees

Travel, Education and Training

Maintenance and Repairs

Insurance
Communications

Supplies, Hardware and Small Equipment

Gasoline
Rescue Squad Fees and Associated Costs

Other

Animal Control

Total Public Safety

Ori~ inal Final

Bu get Budget

18,~50.00

18 p50.00

1,199p15.00

9,boo.00
29,~00.00

50 boo 00
34 f700.00

12900.00

25 ~OO.OO
75,)00.00

101)00.00
4, 00.00

4, 00.00

5,' 00.00
0.00

4, 00.00

1,463, 15.00

271133
.
00

41'120.00

2'1 00.00
6, 00.00

/1
\,00.00
5" 00.00
4, 00.00

4,IDOO.00

36'100.00
0.00

374" 53.00

I41,100.00

1,879,1 68.00

18,550.00

18,550.00

1,261,515.00
9,000.00

29,300.00

50,000.00

34,700.00
12,900.00

25,000.00

75,000.00

10,000.00
4,000.00

4,800.00

5,000.00
0.00

4,000.00

1,525,215.00

284,433.00

41,520.00
2,400.00

6,000.00

3,500.00
5,000.00

4,000.00

4,000.00

35,700.00
0.00

386,553.00

29,600.00

1,941,368.00

40

Actual

18,391.64

18,391.64

1,216,395.29
8,118.47

8,520.43

61,626.02
33,201.40
15,837.56
32,313.53

89,556.73

13,049.30
459.00

16,850.00

5,000.00
0.00

532.15

1,501,459.88

253,928.38

27,893.06
0.00

9,984.77
8,275.44

11,911.24

14,870.50

7,737.85

23,007.54
0.00

357,608.78

27,632.52

1,886,701.18

Over (Under)

Budget

(158.36)

(158.36)

(45,119.71 )

(881.53)
(20,779.57)

11,626.02
(1,498.60)

2,937.56
7,313.53

14,556.73

3,049.30
(3,541.00)

12,050.00

0.00
0.00

(3,467.85)

(23,755.12)

(30,504.62)

(13,626.94)
(2,400.00)

3,984.77
4,775.44

6,911.24

10,870.50

3,737.85

(12,692.46)
0.00

(28,944.22)

(1,967.48)

(54,666.82)

2010

Actual

16,337.96

16,337.96

1,264,674.90

10,719.38

11,990.51
142,433.82

34,299.32
14,490.19
78,004.53

70,842.59

11,124.80
1,991.00

21,834.38

5,000.00
31,350.00

3,942.56

1,702,697.98

213,622.69

28,648.50
718.27

77,404.94
3,461.00

2,787.90
14,416.55

4,850.87

37,966.95

1,329.71

385,207.38

36,683.66

2,124,589.02



GENERAL FUND

SCHEDULE OF EXPE NDITURES - BUDGET AND ACTUAL, CONTINUED
I

FOR 1iIHE YEAR ENDED AUGUST 31,2011

WITH COMPARATIVE ACTl AL AMOUNTS FOR THE YEAR ENDED AUGUST 31,2010

2011 2010

Or ginal Final Over (Under)
B tJget ButJget Actual Budget Actual

Public Works

Highways and Streets

Personnel Services and Em ployee Benefits 63 ',867.00 681,867.00 622,275.84 (59,591.16) 627,577.79

Technical Services i'OOO.oo 5,000.00 28,555.10 23,555.10 21,549.00
Maintenance and Repairs 8 ,400.00 82,400.00 48,351.91 (34,048.09) 154,910.88

Insurance 31,800.00 31,800.00 28,643.83 (3,156.17) 30,032.00

Communications 1,600.00 4,600.00 3,775.89 (824.11) 4,055.95

Supplies, Hardware and Small Equipment 12' ..,000.00 96,000.00 109,449.75 13,449.75 104,013.13

Gasoline 3~ ,000.00 38,000.00 57,409.89 19,409.89 44,050.71
I

Utilities 121 ,000.00 125,000.00 143,351.48 18,351.48 129,099.83
Prison Crew Fees 8C,000.00 80,000.00 79,000.00 (1,000.00) 79,000.00
Capital Outlay 4C,000.00 40,000.00 49,182.50 9,182.50 125,982.22

I
1,16, ,667.00 1,184,667.00 1,169,996.19 (14,670.81 ) 1,320,271.51

Solid Waste and Recycling I
Waste Disposal Fees 18~ ,000.00 179,000.00 178,632.08 (367.92) 176,194.89

Insurance ~,400.00 8,400.00 8,302.82 (97.18) 0.00

Recycling Operations 1600.00 600.00 245.70 (354.30) 1,012.30
I

18~ ,000.00 188,000.00 187,180.60 (819.40) 177,207.19
I

Total Public Works 1,35~ ,667.00 1,372,667.00 1,357,176.79 (15,490.21 ) 1,497,478.70

Health and Welfare I
Mosquito Control , ,961.00 2,961.00 2,958.01 (2.99) 3,616.83

I
Total Health and Welfare :.,961.00 2,961.00 2,958.01 (2.99) 3,616.83

Culture and Recreation I
Personnel Services and Em ployee Benefits 5 ,394.00 102,494.00 52,302.41 (50,191.59) 51,938.86

Travel, Education and Train ing 1,600.00 1,600.00 1,814.82 214.82 1,973.22

Maintenance and Repairs

1~

,400.00 2,400.00 14,999.29 12,599.29 7,380.34

Insurance ,500.00 10,500.00 11,260.66 760.66 10,405.00

Supplies, Hardware and Sm all Equipment 500.00 500.00 9,606.70 9,106.70 0.00

Utilities 2~,000.00 24,000.00 48,646.77 24,646.77 47,602.47

Recreation Support II 0.00 0.00 0.00 0.00 6,242.74
I

125,542.63Total Culture and Recreation 9,,394.00 141,494.00 138,630.65 (2,863.35)
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GENERAL FUND

SCHEDULE OF EXPE IDITURES - BUDGET AND ACTUAL, CONTINUED

FOR TH YEAR ENDED AUGUST 31, 2011
I

WITH COMPAR TIV ACTU, L AMOUNTS FOR THE YEAR ENDED AUGUST 31 2010

2011 2010
Final Over (Under)

Budget Actual Budget Actual

Housing and Development

Personnel Services and Employee Benefits 78,102.00 75,158.75 (2,943.25) 42,621.27
Planning and Zoning Board 3,200.00 2,600.00 (600.00) 2,500.00
Travel, Education and Training 4,400.00 5,318.22 918.22 1,435.08
Technical Services 900.00 655.00 (245.00) 0.00
Maintenance and Repairs 4,600.00 3,365.06 (1,234.94) 40.00
Insurance 1,000.00 1,414.47 414.47 973.00
Communications 3,560.00 5,482.35 1,922.35 773.90
Supplies, Hardware and Small Equipment 800.00 664.17 (135.83) 132.93
Gasoline 910.00 900.00 803.55 (96.45) 762.06
Economic Development Grants 26,6 0.00 14,500.00 8,500.00 (6,000.00) 31,088.62

Total Housing and Development 97,5~,8.00 111,962.00 103,961.57 (8,000.43) 80,326.86

Total Expenditures 4'288,8~~ 4,401,187.00 4,230,734.59 (170,452.41) 4,682,476.51
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SPECI~ REVENUE FUNDS

Major Fund

Capital Reserve Fund - To ccount for the first year's collections of local option
sales taxes. Income from inv~stments of these collections is restricted to specific
purposes by ordinance.

N1 major Funds

Hotel I Motel Tax Fund - To a count for taxes collected on overnight lodging rentals.
In accordance with state law, a I~ortion of collections is expended to promote tourism.

Police Condemnation Fund II To account for net proceeds of confiscated items,
seized in drug related crimes. EExpenditures are legally restricted to purchases of law
enforcement supplies and equip ent.

Youth Services Grant Fund - To account for the proceeds of state, Family
Connection grants and related ..rants, the expenditures of which are designated, by
contract, to support of youth an families.
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CI IOF EATONTON, GEORGIA

I PITAL RESERVE FUND

COM ARATIVE BALANCE SHEET

A GUST 31 2011 and 2010

2011 2010

Assets

Cash and Cash Equivalents 0.00 22,477.17

Time Certificates of Deposit 987,500.00 987,500.00

Total Assets 987,500.00 1,009,977.17

Liabilities and Fund Balance

Liabilities

Accounts Payable 1,750.00 1,750.00

Due to General Fund 3,050.77 0.00

Total Liabilities 4,800.77 1,750.00

Fund Balance

Fund Balance, Restricted 500,000.00 500,000.00

Fund Balance, Committed 482,699.23 508,227.17

Total Fund Balance 982,699.23 1,008,227.17

Total Liabilities and Fund Balanc 987,500.00 1,009,977.17
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err- OF EATONTON, GEORGIA

c PITAL RESERVE FUND

SCHEDULE OF REVENUES, EXPENDITU ES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED AUGUST 31, 2011

WITH COMPARATIVE ACTUAU AMOUNTS FOR THE YEAR ENDED AUGUST 31 2010

2011 2010

Original Final Over (Under)

Budget Budget Actual Budget Actual

Revenues

Interest Earned 25,000.00 25,000.00 17,335.60 (7,664.40) 28,997.53

Total Revenues 25,000.00 25,000.00 17,335.60 (7,664.40) 28,997.53

Expenditures I
Donation - Library 21,500.00 21,500.00 21,300.00 (200.00) 15,520.00

Donation - Historical Society 3,400.00 3,400.00 3,120.54 (279.46) 343.85
Regional Development Commission Dues 7,200.00 7,200.00 6,693.00 (507.00) 6,764.00

Professional Fees 1,600.00 1,600.00 1,750.00 150.00 1,750.00

Total Expenditures 33,700.001 33,700.00 32,863.54 (836.46) 24,377.85

Excess (Deficiency) of I
Revenues Over Expenditures (8,700.001 (8,700.00) (15,527.94) (6,827.94) 4,619.68

Other Financing Sources (Uses)

Allocation of Prior Year's Fund Balance 18,700.00 18,700.00 0.00 (18,700.00) 0.00
Transfer to General Fund (10,000.00, (10,000.00) (10,000.00) 0.00 (10,000.00)

Total Other Financing Sources (Uses) 8,700.0011 8,700.00 (10,000.00) (18,700.00) (10,000.00)

Net Change in Fund Balance o.ool[ 0.00 (25,527.94) (25,527.94) (5,380.32)

Fund Balance At Beginning of Year 1,008,227.17 1,013,607.49

Fund Balance At End of Year 982,699.23 1,008,227.17
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ATONTON, GEORGIA

PECIAL REVENUE FUNDS

COMBI1ING BALANCE SHEET

A GUST 31. 2011

Total

Hotel/I otel Police Youth Services Nonmajor

Tax Condemnation Grant Special Revenue
Fun, Fund Fund Funds

Assets I
Cash

"1
1.15 35,734.30 0.00 43,555.45

Grant Funds Receivable 0.00 0.00 56,050.02 56,050.02

Taxes Receivable 1,0.02.28 0.00 0.00 1,002.28

Total Assets
~ 35,734.30 56,050.028,SP.43 100,607.75

Liabilities and Fund Balance

Liabilities:

Accounts Payable 0.00 0.00 0.00 0.00

Interfund Payable 0.00 5,397.14 21,178.34 26,575.48

Total Liabilities 0.00 5,397.14 21,178.34 26,575.48

Fund Balance:

Restricted for Grant Purposes 0.00 0.00 34,871.68 34,871.68

Restricted for Program Purposes 0.00 30,337.16 0.00 30,337.16
I

Assigned ----Je 0.00 0.00 8,823.43

Total Fund Balances 8,1}3.43 30,337.16 34,871.68 74,032.27

Total Liabilities and Fund Balance ~ 35,734.30 56,050.02 100,607.75
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COMBINING STATEMENT

Revenues

Hotel/Motel Taxes

Intergovernmental State Grants

Fines and Forfeitures

Private, Local Grants

Interest Income

Expenditures

Housing and Development

Public Safety

Excess (Deficiency) of
Revenues over Expenditures

Fund Balance at Beginning of Year

Fund Balance at End of Year

CITY 0 EATONTON, GEORGIA

NONMAJOF SPECIAL REVENUE FUNDS

OF REVENU I S, EXPENDITURES AND C

FOR THE Yf R ENDED AUGUST 31 2011

I

Hotel/ M el Police
Tax Condemnation

Fund Fund

10,68 1.54 0.00

.00 0.00
I

.00 981.00
I

.00 0.00
I

,.00 57.57
I

10,68 .54 1,038.57

I
11,98 ;.76 0.00

~ .00 7,319.19
I

11,98 ,.76 7,319.19

I
(1,30 .22) (6,280.62)

10,12 .65 36,617.78

I
8,82· .43 30,337.16
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HANGESINFUNDBALANCE

Total
Youth Services Nonmajor

Grant Special Revenue

Fund Funds

0.00 10,687.54

44,000.00 44,000.00

0.00 981.00

200.00 200.00

0.00 57.57

44,200.00 55,926.11

44,208.15 56,196.91

0.00 7,319.19

44,208.15 63,516.10

(8.15) (7,589.99)

34,879.83 81,622.26

34,871.68 74,032.27



CITY 0 I EATONTON, GEORGIA

HOTE I MOTEL TAX FUND

COMPAATIVE BALANCE SHEET

UG 8T 31 2011 AND 2010

2011 2010

Assets

Cash 7,821.15 13,753.02

Taxes Receivable 1,002.28 871.63

Total Assets 8,823.43 14,624.65

Liabilities and Fund Balance

Liabilities:

Accounts Payable 0.00 4,500.00

Fund Balance Assigned for Developm nt 8,823.43 10,124.65

Total Liabilities and Fund Bala Ie 8,823.43 14,624.65
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SCHEDUL

Revenues

Hotel I Motel Ta

Expenditures

Contracted Serv
Tourism Prom

Professional Se

Net Change in Fun

Fund Balance
at Beginning of Y

Fund Balance at E

CITY br EATONTON, GEORGIA

HC EL ( MOTEL TAX FUND

E OF REVENUES, EXPENDITU ES AND CHANGES IN FUND BALANCE - BUDGET A

FOR THE EAR ENDED AUGUST 31, 2011

WITH COMPARATIVE ACTUA l:IAMOUNTS FOR THE YEAR ENDED AUGUST 31 201

2011

Original Final Over (Under)

Budget Budget Actual Budget

xes 12,000.00 12,000.00 10,687.54 (1,312.46)

ices for
otion 11,500.00 11,500.00 11,988.76 488.76

rvices 500.00 500.00 0.00 (500.00)

12,000.00 12,000.00 11,988.76 (11.24)

d Balance 0.00 0.00 (1,301.22) (1,301.22)

ear 10,124.65

ndofYear 8,823.43
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NO ACTUAL

o

2010

Actual

11,659.39

12,000.00

500.00

12,500.00

(840.61)

10,965.26

10,124.65



CITY OF EAI ONTON, GEORGIA

POLICE CO DEMNATION FUND

COMPARATII E BALANCE SHEET

AUGUST 31 2011 AND 2010

2011 2010

Assets

Cash 35,734.30 42,014.92

Total Assets 35,734.30 42,014.92

Liabilities and Fund Balance

Liabilities:

Due to General Fund 5,397.14 5,397.14

Fund Balance

Restricted for Program Purposes 30,337.16 36,617.78

Total Liabilities and Fund Balance 35,734.30 42,014.92
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ITY OF EATONTON, GEORGIA
Ii OLiCE CONDEMNATION FUND

SCHEDULE OF REVENUES EXPENDITURES AND CHANGES IN FUND BALANCE BUDGET AND ACTUAL

Revenues

Proceeds from Seizu

Interest Earned

Total Revenues

Expenditures

Education and Traini

Supplies, Small Tools

Capital Outlay

Total Expenditures

Net Change in Fund Ba

Fund Balance at Beginn

Fund Balance at End a

-
FOR I HE YEAR ENDED AUGUST 31, 2011

WITH COMPARATIVE AC IIAL AMOUNTS FOR THE YEAR ENDED AUGUST 31 2010

2011

iilriginal Final Over (Under)

• udget Budget Actual Budget

res 1,000.00 11,000.00 981.00 (10,019.00)

50.00 50.00 57.57 7.57
,

1,050.00 11,050.00 1,038.57 (10,011.43)

ng 1,050.00 1,050.00 4,719.19 3,669.19

and Equipment 0.00 0.00 2,600.00 2,600.00

0,000.00 10,000.00 0.00 (10,000.00)

1,050.00 11,050.00 7,319.19 (3,730.81)

lance I 0.00 0.00 (6,280.62) (6,280.62)

ing of Year 36,617.78

fYear 30,337.16
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2010

Actual

41,148.19

42.10

41,190.29

6,832.56

754.03

7,320.00

14,906.59

26,283.70

10,334.08

36,617.78



CITY 0 EATONTON, GEORGIA
I

YOUTH " ERVICES GRANT FUND

COMPA, ATIVE BALANCE SHEET

AUG .ST 31 2011 AND 2010

2011 2010

Assets

Cash 0.00 2,250.21

Grant Funds Receivable 56,050.02 52,701.93

Total Assets 56,050.02 54,952.14

Liabilities and Fund Balance

Lia bilities:

Due to General Fund 21,178.34 20,072.31

Fund Balance, Restricted for Grant Pr 34,871.68 34,879.83

Total Liabilities and Fund Bala 56,050.02 54,952.14
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CITY DF EATONTON, GEORGIA

YOUT SER~CESGRANTFUND

SCHEDULE OF REVENUES, EXPENDITUf
l

ES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE I EAR ENDED AUGUST 31, 2011

WITH CaMPARA rIVE ACTUAL IMOUNTS FOR r~: ,YEAR ENDED AUGUST 3' , 2010

Original Final Over (Under)

Budget Budget Actual Budget

Revenues

Family Connection Gr ant 50,000.00 50,000.00 44,000.00 (6,000.00)

Emergency Food and Shelter Grant 0.00 0.00 0.00 0.00

Community Support 0.00 0.00 200.00 200.00

50,000.00 50,000.00 44,200.00 (5,800.00)

Expenditures

Purchased Services 50,000.00 50,000.00 44,208.15 (5,791.85)

Supplies 0.00 0.00 0.00 0.00

50,000.00 50,000.00 44,208.15 (5,791.85)

Net Change in Fund Ba lance 0.00 0.00 (8.15) (8.15)

Fund Balance at Beginn ing
Of Year 34,879.83

Fund Balance at End of Year 34,871.68
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2010

Actual

44,000.00
4,491.00

1,201.56

49,692.56

45,020.74
3,183.48

48,204.22

1,488.34

33,391.49

34,879.83



CAPITA PROJECTS FUNDS

N nmajor Funds

Special Local Option Sales Ta I Fund - To account for receipts of special sales tax
proceeds. Proceeds are to be expended in accordance with the terms of a local
referendum for

• Vehicles and equipme It for public safety and public works
• Paving
• Water system and wasi e water system infrastructure
• Cultural and recreatio I center building

Community Development Bloc Grant Fund, #6: 10p-x-117-2-5279 - To account for
grant proceeds designated for a street drainage project.
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CITY I F EATONTON, GEORGIA
I

NONMAJOR CAPITAL PROJECTS FUNDS

CO INING BALANCE SHEET

AUGUST 31, 2011

Total
Nonmajor

SPLOST CDBG#6 Capital Projects

Fund Fund Funds

Assets

Cash 370,686.65 280.00 370,966.65

Total Assets 370,686.65 280.00 370,966.65

Liabilities and Fund Balance

Lia bilities:

None 0.00 0.00 0.00

Fund Balance:

Restricted for Capital Outlay 370,686.65 280.00 370,966.65

Total Liabilities and Fund Balance 370,686.65 280.00 370,966.65
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CITY 0 .EATONTON, GEORGIA

NONMAJORI APITAL PROJECTS FUNDS

COMBINING STATEMENT OF REVENU S, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE yJkR ENDED AUGUST 31 2011

Total

Nonmajor

SPLOST CDBG#6 Capital Projects

Fund Fund Funds

Revenues

Intergovernmental Federal Grant 0.00 10,600.00 10,600.00
Interest Income 606.76 0.00 606.76

606.76 10,600.00 11,206.76

Expenditures

Public Works 0.00 10,320.00 10,320.00

Capital Outlay 44,754.50 0.00 44,754.50

44,754.50 10,320.00 55,074.50

Excess (Deficiency) of Revenues
over Expenditures (44,147.74) 280.00 (43,867.74)

Fund Balance at Beginning of Year 414,834.39 0.00 414,834.39

Fund Balance at End of Year 370,686.65 280.00 370,966.65
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CITY 0·· EATONTON, GEORGIA

SPECIAL L09 L OPTION SALES TAX FUND

COMPA,. ATIVE BALANCE SHEET

AUG .8T31 2011 AND 2010

I
2011 2010

Assets

Cash and Cash Equivalents 370,686.65 414,834.39

Liabilities and Fund Balance

Liabilities
None 0.00 0.00

I
Fund Balance, Restricted for Capital Ou tay 370,686.65 414,834.39

Total Liabilities and Fund Balance 370,686.65 414,834.39
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CITY 0 i EATONTON, GEORGIA

SPECIAL Loa L OPTION SALES TAX FUND
I

STATEMENT OF REVENUES, E ENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEARS. NDED AUGUST 31 2011 AND 2010

2011 2010

Revenues
Intergovernmental Revenues 0.00 0.00
Interest Income 606.76 655.63

606.76 655.63

Expenditures
Capital Outlay

Public Works
Roads, Bridges, Sidewalks 44,754.50 22,610.48

44,754.50 22,610.48

Net Change in Fund Balance (44,147.74) (21,954.85)

Fund Balance at Beginning of Year 414,834.39 436,789.24

Fund Balance at End of Year 370,686.65 414,834.39
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CITY OF (ATONTON, GEORGIA

COMMUNITY OEVEL I PMENT BLOCK GRANT FUND, # 6

C.o.B.GI No. 10p-x-117-2-5279

COMPAR ITIVE BALANCE SHEET

AUGU 31 2011 AND 2010

Cash

Total Assets

Liabilities and Fund Balance

Liabilities:

None

Fund Balance, Restricted for Capital Outlay

Total Liabilities and Fund Balance

59

2011

280.00

280.00

0.00

280.00

280.00

2010

0.00

0.00

0.00

0.00

0.00



CI I OF EATONTON, GEORGIA

COMMUNITY D: VELOPMENT BLOCK GRANT FUND, # 6
I

C.. S.G. No. 07p-x-117-2-5279

STATEMENT OF REVENUES EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEPI S ENDED AUGUST 31 2011 AND 2010

2011 2010

Revenues

Intergovernmental Federal Grant - .D.S.G. 10,600.00 0.00

10,600.00 0.00

Expenditures

Capital Outlay for Street Improvem

Public Works

Street Improvements 0.00 0.00

Flood and Drainage Facilities 0.00 0.00

Contingencies 0.00 0.00

Administration 10,320.00 0.00

10,320.00 0.00

Excess (Deficiency) of Revenues

over Expenditures 280.00 0.00

Fund Balance at Beginning of Year 0.00 0.00

Fund Balance at End of Year 280.00 0.00
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CITY OF ATONTON, GEORGIA

COMMUNITY DEVE 'PMENT BLOCK GRANT FUND, # 6

C.D.B. . No. 07p-x-117 -2-5279

STATEMENT OF sl URCE AND STATUS OF FUNDS

FOR THE PERIOD SEPTE IBER 1, 2010 THROUGH AUGUST 31, 2011

Source of Funds

Total Program Funds Allocated

Less: Total Funds Drawn Down by Recipi nt

Program Funds Still Available from HUD

Status of Funds

Total Funds Drawn Down by Recipient

Less: Funds Applied to Program Expens

Total Funds Held by Recipient

Total Program Funds Available for Disposi ion

412,697.00

10,600.00

10,600.00

10,320.00
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402,097.00

280.00

402,377.00



CITY OF EATONTON, GEORGIA

COMMUNITY DEVE OPMENT BLOCK GRANT FUND, # 6
I

C.O.B .. No. 07p-x-117-2-5279

STATEM T OF PROJECT COSTS

FOR THE PERIOD SEPTE BER 1, 2010 THROUGH AUGUST 31,2011

CDBG COBG
Activit Approved Expenditures Questioned,

Program Activity Numbe Budget Cumulative Costs

Street Improvements I 163,478.00 0.00 0.00P-03K-O
I

Flood and Drainage Facilities P-03K-0- 203,400.00 0.00 0.00
I

Administration A-21A -00 24,762.00 10,320.00 0.00
II

Contingencies C-022-0!il 21,057.00 0.00 0.00

Total 412,697.00 10,320.00 0.00
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PRO IETARY FUNDS

ajor Fund

Natural Gas Fund - To acc,' unt for the provision of natural gas services. All
activities necessary to provideuch services are accounted for in this fund, including,
but not limited to, administrati In, operations, and maintenance. All costs including
depreciation are recorded in th i fund.

N nmajor Fund

Revolving Loan Fund - To a) ount for monies provided by the federal government,
through a Community Develo'ment Block Grant Employment Incentive Program,
which finances low-interest loa s to local businesses and industries. Interest
earnings, from loans and deposjts, increases the amount available for loans.
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CITY 0

1

EATONTON, GEORGIA

NI TURAL GAS FUND

COMPARATI\k STATEMENT OF NET ASSETS

AUG IST 31 2011 AND 2010

2011 2010

Current Assets

Cash
Time Certificates of Deposit

Accounts Receivable, Net of Allowance for I ubtful Accounts

Sales Tax Deposit

Time Certificates of Deposit, Customer Depo its

Total Current Assets

Total Assets

2,101,765.57 2,466,441.68
385,723.56 381,266.94
39,371.37 46,359.64
3,139.05 3,139.05

366,798.98 359,348.73

2,896,798.53 3,256,556.04

4,362,388.02 3,534,167.48
576,421.83 574,384.84

4,938,809.85 4,108,552.32
2,503,667.43 2,357,593.81

2,435,142.42 1,750,958.51

5,331,940.95 5,007,514.55

Capital Assets

Natural Gas System
Machinery and Equipment

Less Accumulated Depreciation

Total Capital Assets

Liabilities

Current Liabilities

Accounts Payable
Customer Deposits
Current Portion of Compensated Absences ayable

Total Current Liabilities

35,341.24 21,670.80
95,464.23 99,158.88
4,443.80 3,709.12

135,249.27 124,538.80

17,775.22 14,836.46

153,024.49 139,375.26

2,435,142.42 1,750,958.51
195,751.80 202,500.90

2,548,022.24 2,914,679.88

5,178,916.46 4,868,139.29

Long-Term Liabilities (Net of Current Portion)

Compensated Absences Payable

Total Liabilities

Net Assets

Invested in Capital Assets
Committed for Stabilization

Unrestricted Net Assets

Total Net Assets
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CITY OF : ATONTON, GEORGIA
I

NAT RAL GAS FUND

STATEMENT OF REVENUES, EX ENSES AND CHANGES IN FUND NET ASSETS

FOR THE YEARS E DED AUGUS 31 2011 and 2010

2011 2010

Operating Revenues

Sale of Natural Gas 1,973,453.94 2,303,855.67

Tap and Re-connection Fees 7,250.00 7,280.00
Penalties 30,819.19 27,252.14

Other 2,995.86 2,435.00

Total Operating Revenues 2,014,518.99 2,340,822.81

Operating Expenses

Cost of Natural Gas 931,537.33 1,215,743.91

Personnel Services and Employee Benefits 301,015.99 275,361.94

Travel, Education and Training 1,097.89 915.00

Professional Services 29,339.04 22,160.00

Technical Services 7,391.19 12,537.82
Maintenance and Repairs - Vehicles and Eq ipment 32,325.45 9,506.99

Maintenance and Repairs - System 9,735.79 17,105.15

Depreciation Expense 171,555.63 170,604.76

Insurance 8,653.00 8,944.00

Communications 19,591.02 15,887.10

Supplies, Hardware and Small Equipment 18,239.33 24,377.23

Gasoline 22,301.16 14,702.34

Utilities 11,846.05 11,552.16

Taxes 28,160.25 30,239.31

Total Operating Expenses 1,592,789.12 1,829,637.71

Operating Income (Loss) 421,729.87 511,185.10

Non-Operating Revenues

State Grants 0.00 112,187.11

Interest Income 13,797.29 18,830.70

Total Non-Operating Revenues 13,797.29 131,017.81

Special Item

Accounts Receivable Bankruptcy Loss 124,749.99 0.00

Change in Net Assets 310,777.17 642,202.91

Net Assets at Beginning of Year 4,868,139.29 4,207,512.38

Prior Period Adjustment 0.00 18,424.00

Net Assets at End of Year 5,178,916.46 4,868,139.29
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CITY I F EATONTON, GEORGIA

I ATURAL GAS FUND

STA~ MENT OF CASH FLOWS

FOR THE YEAR: ENDED AUGUST 31 2011 AND 2010

2011 2010

Cash Flows from Operating Activities

Cash Received from Customers

Cash Payments for Personnel Services

Cash Payments for Goods and Services

Net Cash Provided (Used) by Operating Activiti s

Cash Flows from Noncapital Financing Activitie I
Operating Grant

Net Cash Provided (Used) by Noncapital Finan ing Activities

1.893.062.62 2,325,292.13
(297.342.55) (274.057.42)

(1,106,547.06) (1.408.115.01)

489,173.01 643,119.70

0.00 112.187.11

0.00 112,187.11

(855.739.54) 0.00

(855.739.54) 0.00

13,797.29 18,830.70
(11,906.87) (16,574.76)

1,890.42 2,255.94

(364.676.11 ) 757,562.75

2,466,441.68 1.708.878.93

2.101.765.57 2,466,441.68

Cash Flows from Capital and Related Financin Activities

Acquisition and Construction of Capital AJ ets

Net Cash Provided (Used) by Capital and Relatl d Financing Activities

Cash Flows from Investing Activities

Earnings On Investments
(Increase) Decrease in Investments

Net Cash Flows From Investing Activities

Net Increase (Decrease) in Cash

Cash at Beginning of Year

Cash at End of Year

Reconciliation of Operating Income (Loss) to NI t
Cash Provided by (Used in) Operating Activiti s

Operating Income (Loss)

Adjustments:

Depreciation

(Increase) Decrease in Assets:
Accounts / Notes Receivable

Sales Tax Deposit

Increase (Decrease) in Liabilities:

Accounts Payable
Customer Deposits
Accrued Liabilities

296.979.88 511.185.10

171.555.63 170.604.76

6.988.27 (15,530.68)
0.00 (397.58)

13.670.44 (22.636.46)

(3,694.65) (1,409.96)
3.673.44 1.304.52

489,173.01 643,119.70Net Cash Provided by (Used in) Operating Acti ities
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CI OF EATONTON, GEORGIA

EVOLVING LOAN FUND

COMPAR liVE STATEMENT OF NET ASSETS

AUGUST 31 2011 AND 2010

2011 2010

Assets

Cash 75,426.04 72,191.72

Notes Receivable 20,613.36 45,797.13

Total Assets 96,039.40 117,988.85

Liabilities

Accounts Payable 1,250.00 1,250.00

Net Assets

Restricted for Program Pur ,oses 94,789.40 116,738.85
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err- 1 F EATONTON, GEORGIA

R I OLVING LOAN FUND

STATEMENT OF REVENUES, XPENSES AND CHANGES IN FUND NET ASSETS

FOR THE YEAR" ENDED AUGUST 31 2011 A 2010

2011 2010

Operating Revenues

Interest and Penalties - Notes Rece i able 1,100.32 1,717.55

Total Operating Revenues 1,100.32 1,717.55

Operating Expenses

Professional Services 1,250.00 1,250.00

Write-off of Uncollectable Loan 22,618.15 0.00

Supplies 0.00 19.19

Total Operating Expenses 23,868.15 1,269.19

Operating Income (Loss) (22,767.83) 448.36

Non-Operating Revenues

Interest - Bank Account 818.38 782.17

Change in Net Assets (21,949.45) 1,230.53

Net Assets at Beginning of Year 116,738.85 115,508.32

Net Assets at End of Year 94
1
789.40 116,738.85
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CITY I F EATONTON, GEORGIA

REI OLVING LOAN FUND

STATEMENT OF. NET ASSETS AS OF JUNE 30 2011

Cash
Notes Receivable, Net of Allowance r Doubtful Accounts

Total Assets

Liabilities

None

Net Assets

Restricted for Program Purposes
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74,665.67
43,677.11

118,342.78

0.00

118,342.78



CITY I F EATONTON, GEORGIA

RE: OLVING LOAN FUND

STAT: MENT OF CASH FLOWS

FOR THE YEARSI ENDED AUGUST 31 2011 AND 2010

2011 2010

Cash Flows from Operating Activities

Cash Received from Customers

Cash Payments for Goods and Service

Net Cash Provided (Used) by Operating Activ. les

3,665.94 3,725.19

(1,250.00) (1,269.19)

2,415.94 2,456.00

818.38 782.17

818.38 782.17

3,234.32 3,238.17

72,191.72 68,953.55

75,426.04 72,191.72

Cash Flows from Investing Activities

Earnings On Investments

Net Cash Flows From Investing Activities

Net Increase (Decrease) in Cash and Cash 6 uivalents

Cash at Beginning of Year

Cash at End of Year

Reconciliation of Operating Income (Loss) to et
Cash Provided by (Used in) Operating Acti ities

Operating Income (Loss)

Adjustments:

(Increase) Decrease in Assets:

Notes Receivable

(22,767.83) 448.36

25,183.77 2,007.64

Net Cash Provided by (Used in) Operating A tivities 2,415.94 2,456.00
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DAV 0 GIDDENS
CERTIFIED UBLIC ACCOUNTANT

41~;d~~N~R~0:O:;:EET
TEL.EPHJ E [706) 485-5555

INDEPENDE T AUDITOR'S REPORT
On Internal Control over Financial eporting and on Compliance and Other Matters

Based on an A Idit of Financial Statements
Performed in Accordanc with Government Auditing Standards

Honorable Mayor and Members of the City C ncil
City of Eatonton, Georgia

We have audited the financial state ments of the governmental activities, the business-type
activities, each major fund and the aggreg I e remaining fund information of the City of Eatonton,
Georgia, as of and for the year ended Augu t 31, 2011. These collectively comprise the City's basic
financial statements. We have issued our eport thereon, dated August 29, 2012. Our audit was
conducted in accordance with auditing stand ds generally accepted in the United States of America and
the standards applicable to financial audits cl ntained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Cont ,lOver Financial Reporting

The City's management is responsibl~ for establishing and maintaining effective internal control
over financial reporting. In planning and pe .orming our audit, we considered the City's internal control
over financial reporting as a basis for designi Ig our auditing procedures for the purpose of expressing our
opinions on the financial statements. Howd er, it was not our purpose to express an opinion on the
effectiveness of the City's internal control a er financial reporting. Accordingly, we do not express an
opinion on the effectiveness ~fthe City ofEa~ nton's internal control over financial reporting.

A deficiency in internal control eXiJ when the design or operation of a control does not allow
management or employees, in the normal c: rse of performing their assigned functions, to prevent or
detect and correct misstatements on a timely I asis. A material weakness is a deficiency, or combination
of deficiencies in internal control, such that t, ere is a reasonable possibility that a material misstatement
of the financial statements will not be prevenj d or detected and corrected on a timely basis.

Our consideration of internal cant lover financial reporting was for the limited purpose
described in the first paragraph of this sectio . It was not designed to identify all deficiencies in internal
control over financial reporting that mi I t be deficiencies, significant deficiencies or material
weaknesses, as defined above. However, we identified a deficiency that we consider to be a significant

r
deficiency. A significant deficiency is a de ciency, or a combination of deficiencies in internal control
that is less severe than a material weakness, ~. t important enough to merit attention by those charged with
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governance. We consider the finding numb red as 2011-1, in the following Schedule of Findings and
Responses, to be a significant deficiency. I

The response of City of Eatonton 0 ciaIs, to the findings identified by our audit, is presented in
the Schedule of Findings and Responses as" iews of Responsible Officials". These views have not been
audited; accordingly, no opinion is expressed n them.

Com Ii. nee and Other Matters

As part of obtaining reasonable assu~ nee about whether the City's basic financial statements are
free of material misstatement, we performe, tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, oncompliance with which could have a direct and material
effect on the determination of financial state I ent amounts. As providing an opinion on compliance with
those provisions was not an objective of our udit, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance that are required to be reported under Government Auditing
Standards.

Additionally, we noted certain matte s that we reported to City management in a separate letter
dated August 29,2012.

This report is intended solely for the : formation and use of the mayor, city council, management,
others within the organization, federal awardj g agencies and other grantor agencies. It is not intended to
be, and should not be, used by anyone other t an these specified parties.

Respectfully submitted,

David Gidde s
Certified Public Accountant
Eatonton, Georgia

August 29,2012
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2011-1. Activity Level Controls

unqualified

ity of Eatonton
Schedule d Findings and Responses
For the Ye r Ended August 31, 2011

Summa of Intern J Control and Com liance Findin s

Type of auditor's report issued

Internal control over financial repoj ing:

Material weaknesses identified?

Significant deficiencies, not cons dered
to be material weaknesses, identified?

no

yes

Noncompliance material to financi Istatements noted? no

Criteria: General Ledger account bala es should be reconciled to subsidiary ledger balances at
appropriate intervals.

Condition: Unusual account balances wer, , noted but not investigated.

Effect: Failure to reconcile subsidiary rec rds to the corresponding general ledger accounts resulted in
Ia $61,422 understatement of both account payable and cash.

Recommendation: Following the close 0 ~of each month, general ledger account balances should be
reconciled to the subsidiary ledger totals or accounts receivable and accounts payable. Further, all
bank accounts should be reconciled to the eneralledger.

Views of Responsible Officials and Plann d Corrective Action: We concur with these findings. The
recommended reconciliations will be impl mented.
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DA 10 GIDDENS
CERTIFIED /PUBLIC ACCOUNTANT

412 WE1 T MARION STREET
EATONT N, GEORGIA 31024

TELEP lONE (706) 485-5555

Independent Auditor's Rep'l on Special One Percent Sales and Use Tax

Honorable Mayor and Members of the City [ouncil
City of Eatonton, Georgia

We have audited the accompanying Schedu of Special Purpose Local Option Sales Tax for the City of
Eatonton, Georgia for the year ended Au st 31, 201 I. This schedule is the responsibility of City
management. Our responsibility is to exp Iess an opinion on the Schedule of Special Purpose Local
Option Sales Tax based on our audit.

We conducted our audit in accordance with I uditing standards generally accepted in the United States of
America and the standards applicable to fi, ncial audits contained in Government Auditing Standards,
issued by the Comptroller General of the Uni ed States. Those standards require that we plan and perform
the audit to obtain reasonable assurance abl' ut whether the Schedule of Special Purpose Local Option
Sales Tax is free of material misstatement An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in t e Schedule of Special Purpose Local Option Sales Tax. An
audit also includes assessing the accourr ing principles used and significant estimates made by
management, as well as evaluating the ovJ all presentation of the Schedule of Special Purpose Local
Option Sales Tax. We believe that our audit rovides a reasonable basis for our opinion.

The accompanying Schedule of Special Pur~ose Local Option Sales Tax was prepared for the purpose of
complying with the Official Code of Georl ia Annotated, 48-8-121 on the modified accrual basis of
accounting as described in Note I-D and i not intended to be a complete presentation of the City's
revenues and expenditures.

In our opinion, the Schedule of Special Pur~' se Local Option Sales Tax referred to above presents fairly,
in all material respects, the original estimat Id cost, the current estimated cost, and the current and prior
year expenditures for each project in Putn I County's resolutions (which specified pro rata allocation to
the City) calling for the tax, for the year end. d August 3 I, 2011, in conformity with accounting principles
generally accepted in the United States of I erica.
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Respectfully submitted,

Eatonton, Georgia

August 29, 2012



CITY OF EATONTON, GEORGIA

SCHEDULE OF PROJECTS CONSTRUCTED

WITH SPECIAL SALES TAX PROCEEDS

FOR THE YEAR ENDED AUGUST 31, 2011

Original Expenditures Estimated

Estimated Prior Current Percentage of

Project Cost Years Year Total Completion

Roads, Bridges, Sidewalks 1,000,000.00 609,751.45 44,754.50 654,505.95 65%

Road Maintenance Equipment 58,000.00 50,120.63 0.00 50,120.63 86%

Police Vehicles 75,000.00 88,454.95 0.00 88,454.95 100%

Fire Fighting Equipment 400,000.00 393,058.39 0.00 393,058.39 98%

O700tr.O '(:J~

200,000.00 200,000.00 0.00 200,000.00 100%

Waste Water Line Improvements 100,000.00 94,000.00 0.00 94,000.00 94%

Totals 2,583,000.00 2,185,385.42 44,754.50 2,230,139.92
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