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D };VID GIDDENS
CERTIFIED PUBLIC ACCOUNTANT
412 WEST MARION STREET
EATDNTFN, GEORGIA 31024

TELEPHONE (706)-485-5555

INDEPENDENT AUDITOR’S REPORT

Honorable Mayor and Members of the City Council
City of Eatonton, Georgia

We have audited the accompanyiAg financial statements of the governmental activities, the
business-type activities, each major fund and the aggregate remaining fund information of the City of
Eatonton, Georgia, as of and for the year ended August 31, 2011. These collectively comprise the City’s
basic financial statements, as listed in the table of contents. The financial statements are the responsibility
of the City’s management. Our responsibility is to express opinions on these financial statements based
on our audit. The prior year comparative information has been derived from the City’s August 31, 2010
financial statements; in our report dated leuary 6, 2011, we expressed unqualified opinions on the
respective financial statements of the govelmmental activities, the business-type activities, each major
fund and the aggregate remaining fund information.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applic¢able to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable iLlssurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements.| An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion the financial statements, referred to above, present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each major
fund and the aggregate remaining fund information of the City of Eatonton, Georgia, as of August 31,
2011. As well, the respective changes in financial position and, where applicable, the cash flows thereof,
and the respective budgetary comparisons for the General Fund and the major special revenue fund, are
fairly presented in conformity with accounting principles generally accepted in the United States of

America.

In accordance with Government Auditing Standards, we have also issued our report dated August
29, 2012, on our consideration of the City’s| internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of|that testing. It is not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our

audit.




Accounting principles generally accepted in the United States of America require that the

management’s discussion and analysis,
supplement the basic financial statements,
information is required by the Governmen

1

which immediately follows this report, be presented to

Although not a part of the basic financial statements, this
tal Accounting Standards Board. The Board considers this

information to be essential for placing the basic financial statements in an appropriate operational,

economic and/or historical context.
supplementary information in accordance

We have applied certain limited procedures to the required

ith auditing standards generally accepted in the United States

of America. These procedures consisted principally of inquiries of management regarding the methods of

preparing the information, and comparing t
to our inquiries, the basic financial statemer
not express an opinion or provide any assur
provide us with sufficient evidence to expre

Our audit was conducted for the p
collectively comprise the City of Eatonton’
elements of the basic financial statement
statements are presented for purposes of ad
management. They were derived from and
used to prepare the financial statements. T]
applied in the audit of the basic financial
information directly to the underlying ac
statements or to the financial statements the
auditing standards generally accepted in th

e information (for consistency) with management’s responses

its and other knowledge we obtained during our audit. We do
ance on the information because the limited procedures do not
ss an opinion or provide any assurance.

urpose of forming opinions on the financial statements that

s financial statements as a whole. In addition to the required
s, the combining and individual, nonmajor fund financial

ditional analysis. These statements are the responsibility of
relate directly to the underlying accounting and other records
his information has been subjected to the auditing procedures
statements. This includes comparing and reconciling such
counting and other records used to prepare the financial
:mselves as well as additional procedures in accordance with
e United States of America. In our opinion, they are fairly

stated in all material respects in relation to tl?e basic financial statements taken as a whole.

Respectfully submitted,

o) ” }0
David Gidden

Certified Public Accountant
Eatonton, Georgia

August 29, 2012
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Within this section of the City of Eatonton, G
pleased to provide this narrative discussion an
August 31, 2011. These financial activities ar
accompanying financial statements and disclc
considered in conjunction with the financial st

)

Economic|

The leadership of the city council and the ma
decisions, accomplishments and challenges
multi-year economic downturn has challenge
decreased revenues. To do so, reductions to 1
have been necessary.

Never-the-less, the City continues to plan and

Specifically, a Community Development
mains, rehabilitate sewer lines and prov
different streets. Additionally, a larger gr:
greater number of City residents.

County voters approved a special purpos
agreement negotiated with Putnam Count

of Eatonton, Georgia

Discussion and Analysis (Unaudited)
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S DISCUSSION AND ANALYSIS

ieorgia (the City) annual financial report, the City’s management is
d analysis of the City’s financial activities for the fiscal year ended
nd their results are discussed and analyzed within the context of the

sures following this section. This information should be read and

atements.

Conditions Effecting the City

yor provides the backdrop for financial transactions. Some of the
of the 2011 fiscal year are noted in this discussion. Overall, the
d City legislators and administrators to maintain services despite
outine expenditures and draw downs of accumulated fund balances

to work for improved and expanded infrastructure.
Block Grant is providing partial funding to install new storm drain

ide new fresh water supply lines for about 70 residents on three
ant for similar work has been confirmed. This project will impact a

e local option sales tax (SPLOST). Through an intergovernmental
vy, the City will share in these tax proceeds. In accordance with the

referendum, this tax will fund capital improvement projects. Collections began in October 2011. Sales tax

revenues are recovering from the decreast

Natural gas service is being extended f|
provide funding for another branch of this

By swapping parcels of property with a re
the downtown area. SPLOST proceeds w

Ground has been broken for a new hospic

K
The City continues to maintain a stable financi

The City’s assets exceeded its liabilities
composed of $6,560,557 for all governme

|
Over the course of this year, total net

$1,015,705 more than they received.
$288,828.

Total net assets are comprised of the follg

o Lake Oconee.

2d collections of recent years.

The line is under construction. SPLOST will

line.

al estate investor, the City obtained land to provide a parking lot in
ill also be used for paving this lot.

e hospital in Eatonton.

inancial Highlights

al position:

by $11,834,263 (net assets) at fiscal year end. Total net assets is
ntal activities and $5,273,706 for all business-type activities.

assets decreased by $726,877. Governmental activities spent

Business type activities increased their collective net assets by

wing:
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(1) Capital assets of $6,282,214 are presented net of accumulated depreciation. There is no outstanding
debt on these assets. They include property; buildings and improvements; utility systems; furniture,
fixtures, machinery and equipment,

(2) Prepaid insurance premiums of $38,695 are nonspendable.

(3) Net assets of $1,030,965 are restricted by constraints imposed by sources outside the city government.
Restrictions on spending these amounts are required by grantors, laws and regulations.

(4) The City Council has committed $370,555 for capital outlay; $717,089 for stabilization; and $482,699
for emergencies. ;

(5) At year end, the Council assigned $20,000 for appropriations in the fiscal year 2012 budget. In
addition, $8,823 was assigned for development.

(6) The amount remaining after these restraints is $2,892,045. This amount is classified as unassigned. It
represents the portion available to :Iaintain the City’s ongoing services.

The highlights noted above are examined in more detail in the “financial analysis” section of this document.

Overview of the Financial Statements
|

The City’s basic financial statements include: (1) government-wide financial statements, (2) fund financial
statements, and (3) notes to the basic financial statements. In addition to the basic financial statements, this
report includes financial statements on each individual fund, along with combining statements of nonmajor

funds.

Government-wide Financial Statements

This annual report includes two government-wide financial statements. These statements provide both long-term
and short-term information about the City's|overall financial status. Financial reporting at this level uses a
perspective similar to that found in the private sector with its basis in accrual accounting and elimination of

activities between funds.

The first of these government-wide statements is the Statement of Net Assets. This reports the government-wide
financial position, including all of the City’s assets and liabilities, with the difference reported as net assers.
Over time, increases or decreases in net assets may serve as a useful indicator of whether financial position, as a

whole, is improving or deteriorating.

In addition to the information contained in th'{ report, evaluation of the City’s overall financial health extends to
other factors such as stability of the tax base and condition of infrastructure.

|
The second government-wide statement is the Statement of Activities, which reports how the City’s net assets
changed during the current fiscal year. All current year revenues and expenses are included, regardless of when
cash is received or paid. The statement of e'rctivities is designed to show the financing sources for the City's
distinct activities and functions.

Both government-wide financial statements distinguish between governmental activities, which are principally
supported by sales and other taxes, and busingss-type activities, which are intended to recover all or a significant
portion of their costs through user fees and charges. Governmental activities include general government,
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municipal court, public safety, public works
development. Business-type activities inclu
promote local employment.

, health and welfare, culture and recreation, and housing and
de providing natural gas services and providing financing to

The government-wide financial statements are ﬁ)resented on pages 2 and 3 of this report.

Fund Financial Statements

A fund is a separate accounting entity used to se
transactions. The City uses funds to ensur
regulations. Within the basic financial stater

gregate specific activities or objectives and their related financial
¢ and demonstrate compliance with finance-related laws and
nents, the fund financial statements focus on the City’s most
significant funds rather than on the government|as a whole. Major funds are separately reported while all others
are aggregated into a single presentation. Individual fund financial statements for all funds, including nonmajor
funds, is provided in latter sections of this report.

The City has two kinds of funds:
|

Governmental funds, as reported in the fund financial statements, encompass the same functions reported as

governmental activities in the government-wid
statements is very different from that of the gg
fiscal accountability focusing on the balances
focus includes the long-term view, comparisons
picture of financial activity and financial po
governmental fund operating statement provid
between these two perspectives.

Governmental funds include the General Fund, a

comparison statement for the General Fund an

e financial statements.
and uses of spendable resources.

sition.

However, the focus of fund financial
vernment-wide statements. Fund statements report short-term
Since the government-wide
between these two perspectives may provide a more complete
Both the governmental fund balance sheet and the
e a reconciliation to assist in understanding the differences

Il special revenue funds and all capital projects funds. A budget
d the Capital Reserve Fund is presented as a basic financial

statement. The basic governmental fund financi

statements are presented on pages 5 — 9 of this report.

Proprietary funds are used to account for actiyities which are financed, in whole or in part, with user fees
charged to external customers for services provided. These funds encompass the same functions reported as
business-type activities in the government-wide |statements. At both the government-wide and fund reporting

levels, proprietary funds present changes in total net assets. Proprietary funds include the Natural Gas Fund and
the Revolving Loan Fund. The basic proprietary fund financial statements are presented on pages 10 — 12 of this

report.

Notes to the Basic Financial Statements ‘1

The accompanying notes to the financial statemelLts provide information essential to a full understanding of the
government-wide and fund financial statements. The notes to the financial statements begin on page 13 of this

report.

Other Supplementary Information

accompanying notes, this report also presents individual and

In addition to the basic financial statements and
These may be found beginning on page 32. Budgetary

nonmajor, combining fund financial statements.

IJK/ID&A 4
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comparison schedules for the General Fund a
the report. These schedules demonstrate com?
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d each, individual special revenue fund are found in this section of

liance with the City’s budget.

Financial Analysis of the City as a Whole

The table on page MD&A 6, Summary of INet Assets, presents summarized-components of net assets at the
current and previous years’ end. From year to year, changes in net assets may be compared and used to analyze
the changing financial position of the City as a whole.

' the bottom line shows a decrease in net assets of governmental
sets of business-type activities (5.8%). Governmental Activities
include the activities of seven governmental funds. Business-type activities are accounted for in two funds. Of
these nine funds, seven show decreases to fund balance / net assets for the year. This is because revenues
decreased by greater amounts than expenditures. Expenditures of equity have allowed the City to maintain

In comparing the current and previous years,
activities (13.4%), and an increase in net as

services to citizens. In considering individual
the following pages each fund will be analyzed

Overall, the City has a high current ratio. The
indication of ability to pay current obligatic

funds, only Natural Gas Fund net assets increased materially. In
individually.

current ratio compares current assets to current liabilities. It is an
ns. The City is well able to do so, as the current ratio for

governmental activities is 5.5 to 1 (decreased {from 10.7 to 1 last year). The business-type activities ratio is 21.9

to 1 (decreased from 26.8 to 1 previously). E

ratio was 15.3 to 1.

The City carries no outstanding debt related t

represents estimates of unused annual leave ber

The table further shows that 53.1% of total ne

buildings, furniture, fixtures, machinery, equip
General infrastructure assets include roads and

in the table represents cost less accumulated d

assets is included further in this analysis.

or the City overall, the current ratio is 8.8 to 1. The prior year’s

o capital assets or general obligations. The only long term debt
efits.

it assets are composed of capital assets (land and improvements,
ment, roads, bridges, sidewalks and natural gas delivery system).
bridges acquired after September 1, 2003. The amount presented
epreciation, or book value. More detailed discussion of capital

A second table, Summary of Revenues, Expenses and Changes in Net Assets is presented on page MD&A 7.
As noted in the introductory comments, the ne‘t assets decreased for governmental activities and increased for

business-type activities. |

Entity wide, taxes are the City’s greatest so{llrce of revenues (51%). Thanks to an increase in sales tax

collections, total taxes were up slightly, (2.4%
overall revenues.

A small decrease in expenditures was achiev:
functions of public safety, natural gas delivery a
increase in program expenses. This is not a ref]
land to the Eatonton Downtown Developmen
development.

In 2010, prior period adjustments were made

business-type activities. For more information at

F. Charges for services were the second greatest contributor to

ed. As in previous years, expenditures were greatest for the
nd public works. Housing and Development showed the largest
lection of operating costs. Rather, it resulted from a donation of
t Authority, so the Authority can use this property to attract

to the beginning net asset balances of both governmental and
out these adjustments, please see Note 3-H-3.

MD&A 5



Assets:
Current assets
Restricted assets
Capital assets, net of
accumulated depreciation

Total assets

Liabilities:
Current liabilities
Long-term liabilities

Total liabilities

Net assets:
Invested in capital assets
Nonspendable
Restricted
Committed
Assigned
Unassigned

Total net assets

City of Eatonton, Georgia

Muanagement’s Discussion and Analysis (Unaudited)

August 31, 2011
Summary of Net Assets
August 31,2011 August 31, 2010

Governmental Business-type % of Governmental Business-type % of

Activities Activities Total Total Activities Activities Total Total
2,940,750.51 2,992,837.93 5,933,588.44 47.1% 3,331,018.68 3,374,544.89 6,705,563.57 51.3%
370,555.14 0.00 370,555.14 3.0% 374,381.01 0.00 374,381.01 2.9%
3,847,071.61 2,435,142.42 6,282,214.03 49.9% 4,237,272.19 1,750,958.51 5,988,230.70 45.8%
7,158,377.26 5,427,980.35 12,586,357.61 100.0% 7,942,671.88 5,125,503.40 13,068,175.28 100.0%
536,112.67 136,499.27 672,611.94 89.4% 312,468.26 125,788.80 438,257.06 86.4%
61,707.77 17.775.22 79,482.99 10.6% 53,941.92 14,836.46 68,778.38 13.6%
597,820.44 154,274.49 752,094.93 100.0% 366,410.18 140,625.26 507,035.44 100.0%
3,847,071.61 2,435,142.42 6,282,214.03 53.1% 4,237,272.19 1,750,958.51 5,988,230.70 47.7%
38,695.27 3,139.05 41,834.32 0.4% 0.00 3,139.05 3,139.05 0.0%
936,175.49 94,789.40 1,030,964.89 8.7% 986,332.00 116,738.85 1,103,070.85 8.8%
1,374,591.57 195,751.80 1,570,343.37 13.3% 1,444,857.18 202,500.90 1,647,358.08 13.1%
28,823.43 0.00 28,823.43 0.2% 10,124.65 0.00 10,124.65 0.1%
335,199.45 2,544,883.19 2,880,082.64 24.3% 897,675.68 2,911,540.83 3,809,216.51 30.3%
6,560,556.82 5,273,705.86 11,834,262.68 100.0% 7,576,261.70 4,984,878.14 12,561,139.84 100.0%

MD&A 6
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Summary of Revenues, Expenses and Changes in Net Assets

For the year ended August 31, 2011

For the year ended August 31, 2010

MD&A 7

Governmental Business-type % of Governmental Business-type % of
Activities Activities Total Total Activities Activities Total Total
Revenues
Program:
Charges for services 527,641.97 2,012,623.45 2,540,265.42 43.15% 534,525.80 2,340,105.36 2,874,631.16 44.08%
Operating grants 189,059.66 0.00 189,059.66 3.21% 308,457.55 112,187.11 420,644.66 6.45%
Capital grants 100,600.00 0.00 100,600.00 1.71% 218,167.00 0.00 218,167.00 3.35%
General:
Taxes 3,007,488.42 0.00 3,007,488.42 51.09% 2,935,369.67 0.00 2,935,369.67 45.02%
Other 31,601.69 17,611.53 49,213.22 0.84% 49,550.18 22,047.87 71,598.05 1.10%
Total Revenues. = 3,856,391.74 2,;030;234:98 5:886:626:72——100:00% — 4,046,07020  2,474,34034  6,520410.54  100.00%
Program Expenses
General government 778,858.29 0.00 778,858.29 11.78% 877,805.99 0.00 877,805.99 12.92%
Judicial 18,391.64 0.00 18,391.64 0.28% 16,337.96 0.00 16,337.96 0.24%
Public safety 1,935,417.59 0.00 1,935,417.59 29.26% 2,140,536.71 0.00 2,140,536.71 31.52%
Public works 1,454,205.15 0.00 1,454,205.15 21.99% 1,499,842.37 0.00 1,499,842.37 22.08%
Health and welfare 2,958.01 0.00 2,958.01 0.04% 3,616.83 0.00 3,616.83 0.05%
Culture and recreation 226,037.90 0.00 226,037.90 3.42% 204,103.86 0.00 204,103.86 3.01%
Housing and development 456,228.04 0.00 456,228.04 6.90% 218,605.71 0.00 218,605.71 3.22%
Natural gas service 0.00 1,717,539.11 1,717,539.11 25.97% 0.00 1,829,637.71 1,829,637.71 26.94%
Employment incentive
financing 0.00 23,868.15 23,868.15 0.36% 0.00 1,269.19 1,269.19 0.02%
Total Expenses 4,872,096.62 1,741,407.26 6,613,503.88 100.00% 4,960,849.43 1,830,906.90 6,791,756.33 100.00%
Change in Net Assets (1,015,704.88) 288,827.72 (726,877.16) (914,779.23) 643,433.44 (271,345.79)
Net Assets at Beginning of Year ~ 7,576,261.70 4,984,878.14 12,561,139.84 8,480,837.89 4,323,020.70 12,803,858.59
Prior Period Adjustment 0.00 0.00 0.00 10,203.04 18,424.00 28,627.04
Net Assets at End of Year 6,560,556.82 5,273,705.86 11,834,262.68 7,576,261.70 4,984,878.14 12,561,139.84
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Financial Anz{lysis of Individual City Funds
The greatest influence which can be exercised by elected officials and administrators (management) is on the
operations of the General Fund and the Natural Gas (enterprise) Fund. In contrast, special revenue funds and
capital project funds, by definition, must adhere to specific mandates regarding their sources of revenue and
purposes of expenditures. Thus, to a large extent, management of these funds is guided by these mandates.

In addition to analysis, tables summarizing activity and changes in fund balance are presented for each of the

City’s major funds, on the following pages.

Governmental Funds

During fiscal year 2011, the City’s governmental funds included the General Fund, four special revenue funds and
two capital projects funds. As previously note@, governmental funds are reported in the fund statements with a
short-term, inflow and outflow of spendable resources focus. This information is useful in assessing resources
available at the end of the year in comparison with upcoming financing requirements.

The General Fund

The General Fund is the City’s primary opera“'ing fund and the largest source of day-to-day service delivery.
Financial statements of the General Fund may be found beginning on page 35.

Summary of General Fund Activity and Changes in Fund Balance - Budget and Actual

2011 2010

Original Final Over (Under)

Budget Budget Actual Budget Actual
Total Revenues 4,278,813.00 4,289,687.00 3,681,923.27 (607,763.73) 3,695,707.80
Total Expenditures 4,288,813.00 4,401,187.00 4,230,734.59 (170,452.41) 4,682.476.51
Excess (Deficiency) of Revenues (10,000.00) (111,500.00)  (548,811.32) (437,311.32) (986,768.71)
Operating Transfers In 10,000.00 10,000.00 10,000.00 0.00 10,000.00
Allocation of Fund Balance 0.00 101,500.00 0.00 (101,500.00) 0.00
Net Change in Fund Balance 0.00 0.00 (538,811.32) (538,811.32) (976,768.71)
Fund Balance at Beginning of Year 1,901,733.09 2,868,298.76
Prior Period Adjustment 0.00 10,203.04
Fund Balance at End of Year 1,362,921.77 1,901,733.09

Fiscal year 2011 marks the third year of decreased General Fund revenues.

to 2011 was slight, 0.4%. A decrease in interg
option sales tax, the General Fund’s greatest so

expenditures supports public safety (45%) and public works (32%).

Most recently, the decline from 2010

overnmental grants contributed to the decline. However, local
ce of revenue, increased by 4%. Expenditures, on the other
hand, were reduced by 9.6% during the 2011 year. 2011 was typical in that the greatest portion of General Fund

The result of activities was a decrease to fund balance of $538,811, or 28%. This follows a decline of 34% in
fiscal year 2010. Of the remaining fund balance at August 31, 2011, $1,362,922, roughly one third of this

amount, is unassigned. The City Council h
contingencies/emergencies; the policy on stabiliza
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10% of budgeted general government expenditures to be held in reserve. In addition, the General Fund holds

certificates of deposits which are restricted for

During the course of the year, the budget was
and a portion of the fund balance was allocat
culture and recreation, and housing and devel
amounts and actual results. Expenditures did n

Special Revenue Funds are used to account for
to expenditures for specified purposes. The
Reserve Fund is a major fund. Summary info

capital outlay.

amended to reflect actual outcomes. Appropriations were shifted

ed to authorize increased funding for public safety, public works,
opment. As may be expected, variations occurred between budget
ot exceed the final budget for any General Fund functions.

Special Revenue Funds

the proceeds of specific revenue sources that are legally restricted

sity utilizes four special revenue funds; of these, only the Capital

ation on each fund follows.

The Capital Reserve Fund — A major fund, the Capital Reserve Fund, as the name implies, serves to preserve
capital and to expend investment earnings, according to ordinance. The corpus of this fund was established by
preserving the initial 12 months’ proceeds of local option sales tax collections. These proceeds are invested in
bank certificates of deposit. Interest earnings are expended for cemetery care; to support local, non-profit, civic
organizations; and to support other operations d{f City government.

|
The Capital Reserve Fund, fund balance is reserved for program purposes. Specifically, a City Council resolution
reserves a portion of these funds for emergencies, as defined in the resolution. Further, expenditure of the final
$500,000.00 requires a local referendum.

As the Capital Reserve Fund’s certificates of deposit matured during the course of the year, they renewed at lower
interest rates. Consequently, as compared to the prior year, revenues decreased by 40%. In addition to interest
earnings, 1.5% of fund balance was used to support expenditures for programs. As may be seen in the following
table, expenditures were held within budgeted appropriations.

Summary of Capital Reserve Fund Activity and Changes in Fund Balance - Budget and Actual

2011 2010

Original Final Over (Under)

Budget Budget Actual Budget Actual
Total Revenues 25,000.00 25,000.00 17,335.60 (7,664.40) 28,997.53
Total Expenditures 33,700.00/ 33,700.00 32,863.54 (836.46) 24,377.85
Excess (Deficiency) of Revenues (8,700.00 (8,700.00) (15,527.94) (6,827.94) 4,619.68
Operating Transfers Out (10,000.00 ‘ (10,000.00) (10,000.00) 0.00 (10,000.00)
Allocation of Fund Balance 18,700.00 18,700.00 0.00 (18,700.00) 0.00
Net Change in Fund Balance 0.00 0.00 (25,527.94) (25,527.94) (5,380.32)
Fund Balance At Beginning of Year 1,008,227.17 1,013,607.49
Fund Balance At End of Year 982,699.23 1,008,227.17

Capital Reserve Fund Financial Statements may be found beginning on page 44.

Nonmajor Special Revenue Funds — These fu

fund follows this paragraph. Collectively, their
whole. The combined fund balances of the Cit

nds serve citizenry in very focused ways. A description of each
financial proportion is small as compared to the government as a
y’s three nonmajor special revenue funds, $74,032, comprise just
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2.6% of total governmental fund balances of $2,790,620. The combined annual activity of these funds resulted in
a $7,590 decrease to their combined fund balance.

Combining and individual fund financial statenrents begin on page 46.

e  The Hotel / Motel Tax Fund serves to account for taxes collected on overnight lodging rentals. These taxes
are collected and expended in accordance|with Georgia law. Consequently, a minimum of forty per cent of
tax proceeds must be committed to promoting tourism. Over and above the minimum, 100% of expenditures
were directed toward promoting tourism during fiscal year 2011. Financial statements of the Hotel / Motel

Tax Fund begin on page 48.

e The Police Condemnation Fund serves tg account for net proceeds of confiscated items which were seized in
drug related crimes. Expenditures are legally restricted to purchases of law enforcement materials and
equipment. The Police Condemnation Fund financial statements begin on page 50.

e The Youth Services Grant Fund serves to account for grant proceeds which are designated, to support youth
and families. A state of Georgia Family Connection grant of $44,000 provided the majority of funding for
these services. The Youth Services Grant Fund financial statements begin on page 52.

Capital Projects Funds

Capital Projects Funds are used to account for financial resources which are dedicated to the acquisition or
construction of capital facilities (other than those financed by proprietary funds). These funds are created and
presented in the financial statements for the Iiﬁa of their project(s). Capital Projects Funds utilize project based
(rather than annual) budgets. Their fund balances are reserved in accordance with the sales tax referendum or
grant agreements. During this fiscal ye l, the City used two capital projects funds to account for
intergovernmental revenues generated by sales tax proceeds and capital grant proceeds. Both are nonmajor funds.

Special Purpose Local Option Sales Tax Fund — The SPLOST Fund, is used to account for special purpose local
option sales taxes which are collected as a result of a county resolution. Proceeds are shared with the City for
municipal projects, as specified in an intergo*rernmental agreement. Consequently, expenditures are made in
accordance with this agreement, and the fund Palance is reserved for specified projects. Collections of this tax
began in October 2005. The amount of collections designated for City projects, in the referendum, were fully
collected in February 2009. With the exceptioh of interest earnings on the checking account balance, activity in
this fund consists of expenditures of the remaining proceeds from this tax.

Financial statements for the SPLOST Fund may be found beginning on page 57. In addition, a schedule of
projects constructed with special sales tax proceeds may be found on page 76. Still more information may be

. . |
found in the notes to the financial statements, note 3-1.

Federal grants provided the funding for the Community Development Block Grant Fund #6. This project funds
improvements to streets, drainage, water and sewer lines. The City’s participation is accounted for in the General
Fund. As work was just beginning, financial activity during 2011was minimal. Typically, grant proceeds are
drawn down to pay for work as each project progresses. Draw downs are paid out almost immediately. Thus,
revenues and expenditures are roughly equal, and fund balance is minimal. Financial statements for the CDBG #6

Fund may be found beginning on page 59.
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iProprietaiy Funds

Proprietary funds are used to account for activities which are financed, in whole or in part, with user fees charged
to external customers for services provided. Two City operations utilize proprietary fund accounting. Of these,

the Natural Gas Fund is a major fund.

Natural Gas Fund — is used to account for the provision of natural gas services. Financial statements may be
found beginning on page 64. A summary of Natural Gas Fund activity and changes in fund balance is presented as

follows. |

Natural Gas Fund

Summary of §Activity and Changes in Net Assets

Operating Revenues
Operating Expenses
Operating Income (Loss)

Non-operating Revenues (Expenses)

Change in Net Assets

Net Assets at Beginning 0f Year

Prior Period Adjustment
Net Assets at End of Year

2011 2010
2,014,518.99  2,340,822.81
1,592,789.12 1,829,637.71

421,729.87 511,185.10
(110,952.70) 131,017.81
310,777.17 642,202.91
4,868,139.29  4,207,512.38
0.00 18,424.00
5,178,916.46  4,868,139.29

The overall result of annual activities was an increase in net assets of $310,777, a change of 6%. Natural gas sales
provide the bulk of operating revenues. Because gas usage is largely determined by residential and commercial

heating needs, sales fluctuate with the weather,

The 2010 — 2011 winter was mild. The previous winter was a

cold one. As a result, operating revenues fell off by 14% from the prior year. Concurrently, operating expenses

were decreased by 13%.

A varying amount of uncollectible customer accounts must be routinely written off. Such write offs reduce
operating income. However, the bankruptcy of]| a high use customer resulted in an accounts receivable write off of
$124,570. This amount is roughly five times||greater than the total of all accounts written off in a single year.
Thus, it is presented separately from operations as a special item.

In fiscal year 2010 two out-of-the-ordinary items were included in the Gas Fund activities.

First, a Georgia

Department of Transportation grant, in the amount of $112,187 augmented non-operating revenues. The grant was

provided to assist with the cost of moving na

1 gas lines to accommodate changes in state transportation routes.

Secondly, a prior period adjustment increased net assets by $18,424. The City’s compliance with the newly
effective Governmental Accounting Standards Board Statement Number 51, Accounting and Financial Reporting
for Intangible Assets necessitated the adjustment. In order to comply with the statement, the City recognized the
right of ways, provided for gas lines which border state highways, as intangible assets. The estimated value of this
land, at the time that the gas lines were installed, is incorporated in the financial statements through this

adjustment.

As in the General Fund, the stabilization funds policy designates 10% of total budgeted operating expenses for
stabilization. Thus, $195,752 of net assets is committed at the fund reporting level.

During 2011, construction began on a major gas line extension. The City is extending service to business and
residences in the Lake Oconee area. At year |end, the costs of this extension were classified as construction in

process. This contributed to an increase in net capital assets of 6.5%.
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monies provided through a Community Development Block Grant
interest loans to local businesses and industries. The program is
loans with the interest earned on loans. Individual fund financial
In addition, details on loan activity may be found in the notes to

During fiscal year 2010, the fund’s only outstanding loan was re-established as two individual loans with each of

the former partners. During the year ended
However, during the ensuing year, payments
result of the guarantor’s bankruptcy. Because

August 31, 2011, one of these loans performed as scheduled.

have fallen behind schedule. The other loan was written off as a

the amounts of eventual collections or possible losses cannot be

estimated, no provision for such is recorded in the financial statements.

Capital Assets

The following schedule summarizes capital assets used in both governmental and business activities at the current

and previous year ends.

Capital Assets Governmental Activities Business Activities Total
8/31/2011 8/31/2010 8/31/2011 8/31/2010 8/31/2011 8/31/2010

Total non-depreciable

assets 243,877.90 390, 126.54 845,791.00 44,924.00 1,089,668.90 435,050.54
Total depreciable assets ~ 5,923,857.62 6,001,235.91 4,093,018.85 4,063,628.32  10,016,876.47 10,064,864.23
Less accumulated

depreciation 2,320,663.91  2,154,090.26 2,503,667.43  2,357,593.81 4,824,331.34  4,511,684.07
Book value -

depreciable assets 3,603,193.71 3,847,145.65 1,589,351.42 1,706,034.51 5,192,545.13 5,553,180.16
Percentage depreciated 39.2% 35.9% 61.2% 58.0% 48.2% 44.8%
Book value assets 3,847,071.61  4,237,272.19 2,435,142.42  1,750,958.51 6,282,214.03  5,988,230.70

The value of governmental capital assets declined as disposals exceeded acquisitions.

donation of land. In 2008 the City purchased
fiscal year, this acreage was deeded to the Eai
guide redevelopment. Further, the City dispos
were predominately composed of real estate ¢
returned to the City according to the terms of a
to accommodate short term gatherings; it is avz
which will provide more downtown parking. L
water service is classified as construction in pro

Business capital assets are entirely those assets
non-depreciable assets (construction on the gas

Disposals include a
a blighted tract so that it could be redeveloped. During the 2011
tonton Downtown Development Authority; that organization will
ed of 14 obsolete items of equipment and vehicles. Acquisitions
and construction. The old water works building and land were
n intergovernmental agreement. This property has been renovated
iilable for public rentals. Additionally, a land swap netted a tract
astly, expenditures for improved drainage, water service and waste

gress pending project completion.

of the Natural Gas Fund. With the exception of the recognition of
line extension), as discussed in previous analysis of the Gas Fund,

there were no acquisitions or dispositions of proprietary fund capital assets.

More information on changes in capital assets is

presented in the notes to the financial statements (Note 3-C).
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Long-term Debt

At year end, the only long-term liability carried by the City is for compensated absences payable. More
information about changes in the estimate of|compensated absences payable may be found in the notes to the
financial statements (Note 3-E).

Contacting the City’s Financial Management

This financial report is designed to provide a general overview of the City of Eatonton’s finances; comply with
finance-related laws and regulations; and demonstrate the City’s commitment to public accountability. If you have
questions about any of the information provided in this report or would like to request additional information,
contact the City Administrator, City of Eatonton, P.O. Box 3820, Eatonton, Georgia 31024.

} MD&A 13
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CITY OF EATONTON, GEORGIA

STATE

Assets

Current Assets:
Cash
Prepaid Asset

Receivables:
Accounts, Net of Allowance for Doubtful Accounts

Taxes
Note
Intergovernmental
Time Certificates of Deposit
Restricted Assets
Capital Assets:
Nondepreciable Capital Assets
Depreciable Capital Assets, Net Accumulated Depreciati

Total Assets
Liabilities
Current Liabilities:
Accounts Payable
Accrued Wages
Deposits
Current Portion of Compensated Absences Payable

Long-Term Liabilities, Net of Current Portion:
Compensated Absences Payable

Total Liabilities

Net Assets ‘

Invested in Capital Assets
Nonspendable

Restricted

Committed

Assigned

Unassigned

Total Net Assets

The accompanying N

MENT OF NET ASSETS

AUGUST 31, 2011

Governmental Business-Type

Activities Activities Total
1,259,485.95 2,177,191.61 3,436,677.56
38,695.27 3,139.05 41,834.32
24,979.09 39,371.37 64,350.46
1,002.28 0.00 1,002.28
0.00 20,613.36 20,613.36
434,087.92 0.00 434,087.92
1,182,500.00 752,522.54 1,935,022.54
370,555.14 0.00 370,555.14
243,877.90 845,791.00 1,089,668.90
on 3,603,193.71 1,589,351.42 5,192,545.13
7,158,377.26 5,427,980.35 12,586,357.61
382,600.12 36,591.24 419,191.36
100,501.37 0.00 100,501.37
37,584.24 95,464.23 133,048.47
15,426.94 4,443.80 19,870.74
61,707.77 17,775.22 79,482.99
597,820.44 154,274.49 752,094.93
3,847,071.61 2,435,142.42 6,282,214.03
38,695.27 0.00 38,695.27
936,175.49 94,789.40 1,030,964.89
1,374,591.57 195,751.80 1,570,343.37
20,000.00 0.00 20,000.00
344,022.88 2,548,022.24 2,892,045.12
6,560,556.82 5,273,705.86 11,834,262.68

2

1
‘otes are an integral part of this statement.
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CITY OF EATONTON, GEORGIA

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED AUGUST 31, 2011

Program Revenues

Net (Expense) Revenue and Changes in Net Assets

Charges for Operating Grants Capital Grants Governmental Business-Type
Function / Program Expenses Services and Sales  and Contributions and Contributions Activities Activities Total
Governmental Activities:
General Government 778,858.29 3,575.51 0.00 0.00 (775,282.78) 0.00 (775,282.78)
Judicial 18,391.64 0.00 0.00 0.00 (18,391.64) 0.00 (18,391.64)
Public Safety 1,935,417.59 233,533.38 144,859.66 0.00 (1,557,024.55) 0.00 (1,557,024.55)
Public Works 1,454,205.15 204,994.17 0.00 10,600.00 (1,238,610.98) 0.00 (1,238,610.98)
Health and Welfare 2,958.01 0.00 0.00 0.00 (2,958.01) 0.00 (2,958.01)
Culture and Recreation 226,037.90 14,601.00 0.00 90,000.00 (121,436.90) 0.00 (121,436.90)
Housing-and-Development —— ——456,228.04 70;937:91 —44.200:00 - 0700 (341,090°13) 000 (341,090.13)
Total Governmental Activities 4,872,096.62 527,641.97 189,059.66 100,600.00 (4,054,794.99) 0.00 (4,054,794.99)
Business-Type Activities:
Natural Gas Service 1,717,539.11 2,011,523.13 0.00 0.00 0.00 293,984.02 293,984.02
Employment Incentive Financing 23,868.15 1,100.32 0.00 0.00 0.00 (22,767.83) (22,767.83)
Total Business-Type Activities 1,741,407.26 2,012,623.45 0.00 0.00 0.00 271,216.18 271,216.19
Total Activities 6,613,503.88 2,540,265.42 189,059.66 100,600.00 (4,054,794.99) 271,216.19 (3,783,578.80)
General Revenues
Sales Taxes 2,090,307.41 0.00 2,090,307.41
Other Taxes 917,181.01 0.00 917,181.01
Interest Earnings 31,601.69 14,615.67 46,217.36
Miscellaneous 0.00 2,995.86 2,995.86
Total General Revenues 3,0339,090.11 17,611.53 3,056,701.64
Change in Net Assets (1,015,704.88) 288,827.72 (726,877.16)
Net Assets at Beginning of Year 7,576,261.70 4,984,878.14 12,561,139.84
Net Assets at End of Year 6,560,556.82 5,273,705.86 11,834,262.68

The accompanying Notes are an integral part of this statement.
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Assets

Current Assets:
Cash
Prepaid Insurance
Accounts Receivable, Net of
Allowance for Doubtful Accounts

Taxes Receivable

Interfund Receivables

Intergovernmental Receivables

Time Certificates of Deposit
Restricted Assets:

Time Certificates of Deposit

Total Assets

Liabilities and Fund Balances

Liabilities:
Accounts Payable
Accrued Wages
Deposit
Interfund Payables
Total Liabilities

Fund Balance:
Nonspendable
Restricted
Committed
Assigned
Unassigned

Total Fund Balance

Total Liabilities and Fund Balance

CITY OF EATONTON, GEORGIA
GOVERNMENTAL FUNDS

BALANCE SHEET
AUGUST 31, 2011

Other Total

General Capital Reserve Governmental Governmental
Fund Fund Funds Funds

\

844,963.85 0.00 414,522.10 1,259,485.95
38,695.27 0.00 0.00 38,695.27
24,979.09 0.00 0.00 24,979.09

0.00 0.00 1,002.28 1,002.28
29,626.25 0.00 0.00 29,626.25

378,037.90 0.00 56,050.02 434,087.92

195,000.00 987,500.00 0.00 1,182,500.00

370,555.14 0.00 0.00 370,555.14

1,881,857.50 987,500.00 471,574.40 3,340,931.90
|

380,850.12 1,750.00 0.00 382,600.12

100,501.37 0.00 0.00 100,501.37
37,584.24 0.00 0.00 37,584.24

| 0.00 3,050.77 26,575.48 29,626.25
518,935.73 4,800.77 26,575.48 550,311.98

|
38,695.27 0.00 0.00 38,695.27
0.00 500,000.00 436,175.49 936,175.49

891,892.34 482,699.23 0.00 1,374,591.57
20,000.00 0.00 8,823.43 28,823.43

412,334.16 0.00 0.00 412,334.16

|
1,362,921.77 982,699.23 444,998.92 2,790,619.92
1,881,857.50 987,500.00 471,574.40 3,340,931.90

The accompanying Notes are an integral part of this statement.
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TOTH

Total Governmental Fund Balances

Y OF EATONTON, GEORGIA

E STATEMENT OF NET ASSETS
AUGUST 31, 2011

Amounts reported for governmental activities in the

statement of net assets are differ

Capital assets used in governmental activities
and therefore not reported in the
statement of net assets the cost ¢
capitalized and expensed over th
annual depreciation expense.

Cost of capital asse
Less accumulated

Compensated absences are not due and pay

ent because:
|
are not financial resources
unds. However, in the
fthese assets are

eir estimated lives through

ts 6,167,735.52

ble in the current

period and therefore are not reported in the funds:

Net Assets Of Governmental Activities

The accompanying No

‘es are an integral part of this statement.
6
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Jepreciation (2,320,663.91)

2,790,619.92

3,847,071.61

(77,134.71)

6,560,556.82



STATEMENT OF REVENUES,

Revenues

Taxes

Licenses and Permits
Intergovernmental
Charges for Services
Fines and Forfeitures
Other

Total Revenues

Expenditures

Current:
General Government
Judicial
Public Safety
Public Works
Health and Welfare
Culture and Recreation
Housing and Development
Capital Outlay

Total Expenditures

Excess (Deficiency) of Revenues
over Expenditures

Other Financing Sources (Uses)

Transfers In
Transfers Out

Net Other Financing Sources
Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year

The accompanying No

CITY OF EATONTON, GEORGIA
QOVERNMENTAL FUNDS

. EXPENDITURES AND CHANGES IN FUND BALANCES
\

FOR THE YEAR ENDED AUGUST 31, 2011
Other Total
General Capital Reserve Governmental Governmental
Fund Fund Funds Funds
2,996,800.88 0.00 10,687.54 3,007,488.42
70,987.91 0.00 0.00 70,937.91
144,8l 9.66 0.00 54,600.00 199,459.66
222,598.04 0.00 0.00 222,598.04
219,328.54 0.00 981.00 220,309.54
27,398.24 17,335.60 864.33 45,598.17
3,681,923.27 17,335.60 67,132.87 3,766,391.74
\
722,944.75 8,443.00 0.00 731,357.75
18,391.64 0.00 0.00 18,391.64
1,886,701.18 0.00 7,319.19 1,894,020.37
1,357,176.79 0.00 10,320.00 1,367,496.79
2,958.01 0.00 0.00 2,958.01
138,630.65 24,420.54 0.00 163,051.19
103,961.57 0.00 56,196.91 160,158.48
0.00 0.00 44,754.50 44,754.50
4,230,73%59 32,863.54 118,590.60 4,382,188.73
(548,811.32) (15,527.94) (51,457.73) (615,796.99)
i
10,000.00 0.00 0.00 10,000.00
0.00 (10,000.00) 0.00 (10,000.00)
10,000.00 (10,000.00) 0.00 0.00
(638,811.32) (25,527.94) (51,457.73) (615,796.99)
1,901,733.09 1,008,227.17 496,456.65 3,406,416.91
1,362,921.77 982,699.23 444,998.92 2,790,619.92

|

7
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C

TY OF EATONTON, GEORGIA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED AUGUST 31, 2011

Net Changes In Fund Balances - Total Governme

Amounts reported for governmental activities in tk
different because:

Governmental funds report capital outlays as ¢

ntal Funds

e statement of activities are

xpenditures.

However, in the statement of activities, the cost of those assets is
allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlay exceeded depreciation

expense in the current period.

Depreciation expense
Loss on disposal of capital asset
Land swap

Rea

estate donation

Cost of capital assets acquired

Elimination of transfers between governmental

funds:

Tra ri‘sfe rsin
Transfers out

Compensated absences reported in the statem

ent of activities, do not

require the use of current financial resources; therefore they are

not reported as expenditures in governm
Liabi
Liabi

Change In Net Assets of Governmental Activities

The accompanying ho

ental funds.

ity at 8/31/10
ity at 8/31/11

8

(323,818.61)
(4,833.33)
(30,000.00)
(251,075.64)

219,527.00

(10,000.00)

10,000.00

67,427.40
(77,134.71)

(615,796.99)

(390,200.58)

0.00

(9,707.31)

tes are an integral part of this statement.

1,015,704.88



CITY OF EATONTON, GEORGIA
MAJOR GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL -
FOR THE YEAR ENDED AUGUST 31, 2011

General Fund Capital Reserve Fund

The accompanying notes are an integral part of this statement.

9

Original Final Over (Under) Original Final Over (Under)
Budget Budget Actual Budget Budget Budget Actual Budget
Revenues
Taxes 3,433,380.00 3,444,254.00 2,996,800.88 (447,453.12) 0.00 0.00 0.00 0.00
Licenses and Permits 76,000.00 76,000.00 70,937.91 (5,062.09) 0.00 0.00 0.00 0.00
Intergovernmental Revenues 200,000.00 200,000.00 144,859.66 (55,140.34) 0.00 0.00 0.00 0.00
Charges for Services 283,432.00 283,432.00 222,598.04 (60,833.96) 0.00 0.00 0.00 0.00
Fines and Forfeitures 260,000.00 260,000.00 219,328.54 (40,671.46) 0.00 0.00 0.00 0.00
Other 26,001.00 26,001.00 27,398.24 1,397.24 25,000.00 25,000.00 17,335.60 (7,664.40)
Total Revenues 4,278,813.00 4,289,687.00 3,681,923.27 (607,763.73) 25000.00 _25.000,00—————17-335:60— (7.664.40]
Expenditures = ————
General Government 846,285.00 812,185.00 722,914.75 (89,270.25) 8,800.00 8,800.00 8,443.00 (357.00)
Judicial 18,550.00 18,550.00 18,391.64 (158.36) 0.00 0.00 0.00 0.00
Public Safety 1,879,368.00 1,941,368.00 1,886,701.18 (54,666.82) 0.00 0.00 0.00 0.00
P ublic Works 1,350,667.00 1,372,667.00 1,357,176.79 (15,490.21) 0.00 0.00 0.00 0.00
Health and Welfare 3,961.00 2,961.00 2,958.01 (2.99) 0.00 0.00 0.00 0.00
Culture and Recreation 92,394.00 141,494.00 138,630.65 (2,863.35) 24,900.00 24,900.00 24,420.54 (479.46)
Housing and Development 97,588.00 111,962.00 103,961.57 (8,000.43) 0.00 0.00 0.00 0.00
Total Expenditures 4,288,813.00 4,401,187.00 4,230,734.59 (170,452.41) 33,700.00 33,700.00 32,863.54 (836.46)
Excess (Deficiency) of Revenues over
Expendtures (10,000.00) _ (111,50000) _ (548,81132) _ (437,311.32) (8,700.00) (8,700.00) (15,527.94) (6,827.94)
Other Financing Sources (Uses)
Transfers In 10,000.00 10,000.00 10,000.00 0.00 0.00 0.00 0.00 0.00
Transfers Out 0.00 0.00 0.00 0.00 (10,000.00) (10,000.00) (10,000.00) 0.00
Allocation of Prior Year's Fund Balance 0.00 101,500.00 0.00 (101,500.00) 18,700.00 18,700.00 0.00 (18,700.00)
Net Other Financing Sources 10,000.00 111,500.00 10,000.00 (101,500.00) 8,700.00 8,700.00 (10,000.00) (18,700.00)
Excess (Deficiency) of Revenues and
Other Financing Sources over
Expenditures and Other Uses 0.00 0.00 (538,811.32) (538,811.32) 0.00 0.00 (25,527.94) (25,527.94)
Fund Balance at Beginning of Year 1,901,733.09 1,008227.17
Fund Balance at End of Year 1.362.921 77 —



CITY

OF EATONTON, GEORGIA
PROPRIETARY FUNDS

STATEMENT OF NET ASSETS

|
i
Assets |

Current Assets
Cash
Time Certificates of Deposit

Accounts Receivable,
Net of Allowance for Doubtful Accounts

Sales Tax Deposit
Note Receivable
Time Certificates of Deposit, Customer Deposit
Total Current Assets
Noncurrent Assets
Capital Assets:
Nondepreciable
Depreciable, Net Accumulated Depreciation

Total Noncurrent Assets

Total Assets

Liabilities
Current Liabilities
Accounts Payable
Customer Deposits

Current Portion of Compensated Absences Pawéble

Total Current Liabilities

Long-Term Liabilities (Net of Current Portion)
Compensated Absences Payable

Total Liabilities

Net Assets
Invested in Capital Assets
Restricted for Program Purposes
Committed for Stabilization
Unrestricted Net Assets

Total Net Assets

The accompanying N

AUGUST 31,2011

Business-type Activities: Enterprise Funds

Major Fund Nonmajor Fund
Natural Gas Revolving Loan

Fund Fund Total
2,101,765.57 75,426.04 2,177,191.61
385,723.56 0.00 385,723.56
39,371.37 0.00 39,371.37
3,139.05 0.00 3,139.05
0.00 20,613.36 20,613.36
S 366,798.98 0.00 366,798.98
2,896,798.53 96,039.40 2,992,837.93
44,924.00 0.00 44,924.00
2,390,218.42 0.00 2,390,218.42
2,435,142.42 0.00 2,435,142.42
5,331,940.95 96,039.40 5,427,980.35
| 35,341.24 1,250.00 36,591.24
95,464.23 0.00 95,464.23
4,443.80 0.00 4,443.80
135,249.27 1,250.00 136,499.27
17,775.22 0.00 17,775.22
153,024.49 1,250.00 154,274.49
2,435,142.42 0.00 2,435,142.42
0.00 94,789.40 94,789.40
195,751.80 0.00 195,751.80
2,548,022.24 0.00 2,548,022.24
5,178,916.46 94,789.40 5,273,705.86

10

otes are an integral part of this statement.



CITY

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

FOR THE

OF EATONTON, GEORGIA

PROPRIETARY FUNDS

YEAR ENDED AUGUST 31, 2011

Operating Revenues
Charges for Sales and Services
Miscellaneous

Total Operating Revenues

Operating Expenses
Cost of Natural Gas
Personnel Services and Employee Benefits
Travel, Education and Training
Professional Services
Technical Services
Maintenance and Repairs - Vehicles and Equipn
Maintenance and Repairs - System
Depreciation Expense
Insurance
Communications
Supplies, Hardware and Small Equipment
Gasoline
Utilities
Taxes

Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues (Expenses)

Interest Income

Special ltem

Accounts Receivable Bankruptcy Loss

Change in Net Assets
Net Assets at Beginning of Year

Net Assets at End of Year

The accompanying N

Business-type Activities: Enterprise Funds

Major Fund Nonmajor Fund
Natural Gas Revolving Loan
Fund Fund Total

2,011,523.13 1,100.32 2,012,623.45
2,995.86 0.00 2,995.86
2,014,518.99 1,100.32 2,015,619.31
931,537.33 0.00 931,537.33
301,015.99 0.00 301,015.99
1,097.89 0.00 1,097.89
29,339.04 1,250.00 30,589.04
7,391.19 0.00 7,391.19
nent 32,325.45 0.00 32,325.45
9,735.79 0.00 9,735.79
171,555.63 0.00 171,555.63
8,653.00 0.00 8,653.00
19,591.02 0.00 19,591.02
18,239.33 22,618.15 40,857.48
22,301.16 0.00 22,301.16
11,846.05 0.00 11,846.05
28,160.25 0.00 28,160.25
1,592,789.12 23,868.15 1,616,657.27
421,729.87 (22,767.83) 398,962.04
13,797.29 818.38 14,615.67
(124,749.99) 0.00 (124,749.99)
310,777.17 (21,949.45) 288,827.72
4,868,139.29 116,738.85 4,984,878.14
5,178,916.46 94,789.40 5,273,705.86

11

otes are an integral part of this statement.



c

TY OF EATONTON, GEORGIA
| PROPRIETARY FUNDS

STATEMENT OF CASH FLOWS

FOR THE

YEAR ENDED AUGUST 31, 2011

Cash Flows from Operating Activities
Cash Received from Customers ‘
Cash Payments for Personnel Services ‘
Cash Payments for Goods and Services

Net Cash Provided (Used) by Operating Activities

Cash Flows from Capital and Related Financing Activitie:

Acquisition and Construction of Capital Assets |

Net Cash Provided (Used) by Capital and Related Financing Activities

Cash Flows from Investing Activities
Earnings On Investments
(Increase) Decrease in Investments

Net Cash Flows From Investing Activities

Net Increase (Decrease) in Cash
Cash at Beginning of Year

Cash at End of Year

Reconciliation of Operating Income (Loss) to Net
Cash Provided by (Used in) Operating Activities |

Operating Income (Loss)
Adjustments:

Depreciation

(Increase) Decrease in Assets:
Accounts / Notes Receivable

Increase (Decrease) in Liabilities:
Accounts Payable |
Customer Deposits
Accrued Liabilities

Net Cash Provided by (Used in) Operating Activities

The accompanying No

Business-type Activities: Enterprise Funds

Major Fund Nonmajor Fund
Natural Gas Revolving Loan
Fund Fund Total
1,893,062.62 3,665.94 1,896,728.56
(297,342.55) 0.00 (297,342.55)
(1,106,547.06) (1,250.00) (1,107,797.06)
489,173.01 2,415.94 491,588.95
S
(855,739.54) 0.00 (855,739.54)
(855,739.54) 0.00 (855,739.54)
13,797.29 818.38 14,615.67
(11,906.87) 0.00 (11,906.87)
1,890.42 818.38 2,708.80
(364,676.11) 3,234.32 (361,441.79)
2,466,441.68 72,191.72 2,538,633.40
2,101,765.57 75,426.04 2,177,191.61
296,979.88 (22,767.83) 274,212.05
171,555.63 0.00 171,555.63
6,988.27 25,183.77 32,172.04
13,670.44 0.00 13,670.44
(3,694.65) 0.00 (3,694.65)
3,673.44 0.00 3,673.44
489,173.01 2,415.94 491,588.95

12

I
tes are an integral part of this statement.
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Notes to the Basic Financial Statements
For the Year Ended August 31, 2011
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City of Eatonton, Georgia
Notes to the Basic Financial Statements
For the Year Ended August 31, 2011

The City of Eatonton, Georgia (the City) operates under a Council / Mayor form of government and provides the
following services: public safety, municipal court, highways and streets, sanitation, culture and recreation, public
improvements, economic development and general administrative services.

Note 1 - Summary of Significant Accounting Policies

The financial statements of the City have been prepared in conformity with accounting principles generally
accepted in the United States (GAAP) as applied to governments. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for governmental accounting and financial reporting. The City also
applies Financial Accounting Standards Board (FASB) statements and interpretations issued on or before
November 30, 1989, to its governmental and business-type activities at the government-wide financial reporting
level and to its enterprise funds at the fund reporting level, provided they do not conflict with or contradict GASB

pronouncements.

The most significant of the City’s accounting policies are described below.

1-A. Reporting Entity

A municipal governmental reporting entity is comprised of the primary government, component units and other
organizations that are included to ensure that the financial statements are not misleading. The primary government
of the City consists of all funds, departments, boards and agencies that are not legally separate from the City.

Component units are legally separate organizations for which a local government is financially accountable. The
City is financially accountable for an organization if it appoints a voting majority of the organization's governing
board and (1) it is able to significantly influence the programs or services performed or provided by the
organization; or (2) the City is legally entitled to or can otherwise access the organization's resources; the City is
legally obligated or has otherwise assumed the fiesponsibility to finance the deficits of, or provide financial support
to, the organization; or the City is obligated for the debt of the organization. Component units also may include
organizations that are fiscally dependent on the City in that the City approves their budget, levies their taxes or
issues their debt. |

The City of Eatonton has one outside component unit: the Eatonton Downtown Development Authority. Because
this Authority’s financial activity, for the year|ended August 31, 2011, is immaterial, it is not presented in this
report.

1-B. Basis of Presentation

The City’s basic financial statements consist of government-wide statements, fund financial statements and the
notes to the financial statements. Additionally, combining and individual presentations are provided.

Government-wide Financial Statements - The government-wide financial statements include the statement of net
assets and the statement of activities. These statements report financial information for the City as a whole.
Individual funds are aggregated as governmental and business-type activities. Governmental activities are those
which are supported by taxes, grants and general revenues. Whereas, business-type activities are those which are
financed in whole or in part with user fees charged to external customers.

The statement of net assets presents the financial position of the governmental and business-type activities of the
City at year-end.
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City|of Eatonton, Georgiua
Notes to the Basic Financial Statements
For the Year Ended August 31, 2011

Note 1 - Summary of Significant Accounting Policies (continued )

The statement of activities presents 4 comparison between direct expenses and program revenues for each function
of governmental activities and for each identifiable activity of business-type activities. To provide this
comparison, the statement of activities reports the expenses of a given function, offset by those revenues directly
connected with the same, functional program.

A function is an assembly of similar activities. Portions of a fund or summaries of more than one fund may be
included to express the expenses and program | revenues associated with a distinct functional activity. Direct
expenses are those that are specifically associated with a function and therefore clearly identifiable to that
particular function. The City does not allocate indirect expenses to functions in the statement of activities.

Program revenues include: (1) charges for services which report fees and other charges to users of the City's
services; (2) operating grants and contributions which finance annual operating activities; and (3) capital grants
and contributions which fund the acquisition, construction, or rehabilitation of capital assets. These revenues are
subject to externally imposed restrictions to these program uses. For identifying to which function a program
revenue pertains, the determining factor for charges for services is which function generates the revenue. For
grants and contributions, the determining factor is to which function the revenues are restricted.

Other revenue sources not properly included with program revenues are reported as general revenues of the City.
The comparison of direct expenses with program revenues identifies the extent to which each governmental
function and each identifiable business activity is self-financing or draws from the general revenues of the City.

Fund Financial Statements - A fund is a fiscal and accounting entity with a self-balancing set of accounts. The
City segregates transactions related to certain functions or activities in separate funds. Organizing transactions in
this way aids financial management and insures compliance with appropriate accounting, funding and legal

requirements.

Fund financial statements are designed to present financial information at a more detailed level than government-
wide presentation. Separate fund financial statements are provided for governmental and proprietary funds. In
these statements major individual funds are reported in separate columns.

e  Governmental Funds - Governmental funds are those through which most governmental functions typically
are financed. Governmental fund reporting focuses on the sources, uses and balances of current financial
resources. Expendable assets are assigned toilthe various governmental funds according to the purposes for
which they may or must be used. Fund liabilities are assigned to the fund from which they will be liquidated.
The City reports the difference between goyernmental fund assets and liabilities as fund balance. The
following are the City's major governmental funds:

o The General Fund accounts for all tginancial resources except those required to be accounted for in

another fund. The general fund’s fund balance is available to the City for any purpose, provided it is

expended or transferred according to the general laws of Georgia.
o The Capital Reserve Fund was formed for capital preservation and to provide a buffer against
emergencies. Restricted and committed funds are invested in bank certificates of deposits. Interest

earnings may be expended according to ordinance.

e  Proprietary Funds - Proprietary fund reporting focuses on the determination of operating income, changes in
net assets, financial position and cash flows. The proprietary funds are classified as enterprise funds. The
following is the single, major enterprise fund:

o  The Natural Gas Fund — accounts for|the operation of the City’s natural gas system.
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¢ Basic Financial Statements

Vear Ended August 31, 2011

ing Policies (continued)

e government-wide financial statements are prepared using the
sets and all liabilities associated with the operation of the City are
tement of activities reports revenues and expenses.

nct measurement focuses, which are applied based on fund type.

g a flow of current financial resources measurement focus. With
current liabilities generally are included on the balance sheet. The
es in fund balances reports the sources (i.e., revenues and other
s and other financing uses) of current financial resources. This
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Proprietary fund types are accounted for on
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assets present increases (i.e., revenues) and de

flows provides information about how the City {

1-D. Basis of Accounting

Basis of accounting determines when transac
financial statements. Government-wide financ
At the fund reporting level, the governmental

funds use the accrual basis of accounting at b
accrual basis of accounting arise in the recog]

presentation of expenses versus expenditures.
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City of Eatonton, Georgia

Notes to the
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asic Financial Statements
r Ended August 31, 2011

Note 1 = Summary of Significant Accounting Policies (continued)

Under the modified accrual basis, the following
taxes.

Expenses/Expenditures - On the accrual bas

i
incurred. On the modified accrual basis, expenj;

the related fund liability is incurred and due, if m

I-E. Assets, Liabilities and Fund Equity
1-E-1 Cash, Cash Equivalents and Investment!

Cash and cash equivalents include amounts in d
date within three months of the date acquired by

Investments are stated at fair value based on quof
following type of obligations:
Obligations of the State of Georgia or o
Obligations of the United States Govern
Obligations fully insured or guaranteed
Obligations of any corporation of the U
Prime bankers’ acceptances

The State of Georgia local government
Repurchase agreements

Obligations of the other political subdiy

1-E-2 Receivables

All trade receivables are reported net of an allow

1-E-3 Interfund Balances

On the fund financial statements, receivables an
as "interfund receivables/interfund payables."
type activities columns of the statement of

revenue source is considered to be susceptible to accrual: sales

of accounting, expenses are recognized at the time they are
tures generally are recognized in the accounting period in which
easurable.

5

emand deposits as well as short-term investments with a maturity
the City.

ed market prices. Georgia law authorizes the City to invest in the
f any other states

ment

by the United States Government or Government agency

hited States Government

investment pool (i.e., Georgia Fund I)

isions of the State of Georgia

ance for uncollectibles, where applicable.

d payables resulting from short-term interfund loans are classified
These amounts are eliminated in the governmental and business-
net assets, except for any net residual amounts due between

governmental and business-type activities, whic{l are reclassified and presented as internal balances.

1-E-4 Prepaid Items

Payments made to vendors for services that wil
items. The consumption method is used by 1
expenditure/expense in the year in which servig
fund balance is denoted as nonspendable, becau

| benefit periods beyond August 31, 2011, are recorded as prepaid
recording an asset for the prepaid amount and by recording the
es are consumed. At the fund reporting level, an equal amount of
se this amount is not available for general appropriation.




City of Eatonton, Georgia
Notes to the|Basic Financial Statements
For the Year Ended August 31, 2011

Note 1 — Summary of Significant Accounting Policies (continued)

1-E-5 Consumabhle Inventories

Consumable inventories of supplies and small tools and hardware are recorded as expenditures/expenses when
acquired.

1-E-6 Restricted Assets

Through local resolution, assets are restricted for capital expenditures in the General Fund.

1-E-7 Capital Assets

General capital assets are those capital assets noj specifically related to activities reported in the proprietary funds.
These assets generally result from expenditures in governmental funds. The City reports these assets in the
governmental activities column of the govemmint-wide statement of net assets but does not report these assets in
the governmental fund financial statements. Capital assets utilized by enterprise funds are reported both in the
business-type activities column of the government-wide statement of net assets and in the enterprise funds’

statement of net assets.

All capital assets are recorded at cost (or estimated historical cost) and updated for additions and retirements
during the year. Donated capital assets are frecorded at their fair market values as of the date received.
Improvements to capital assets are capitalized. The costs of normal maintenance and repairs, that do not add to the
value of the asset or materially extend an asset[s life, are expensed. Interest incurred during the construction of
capital assets utilized by enterprise funds is capitalized. The current capitalization threshold for newly acquired
assets is $5,000; all acquisitions of land and titled vehicles or equipment are capitalized, even if the cost is less
than $5,000. General infrastructure assets acquired prior to September 1, 2003 are not reported in the basic

financial statements.

All reported capital assets are depreciated except for land and any construction in progress. Improvements are
depreciated over the remaining useful lives of the related capital assets. Depreciation is computed using the
straight-line method over the following useful lives:

Estimated Lives
Governmental Business-type
Asset Class Activities Activities
Buildings and improvements | 10-30 Years 10 Years
Machinery and equipment 3-12 Years 3-12 Years
Vehicles ‘ 3-5 Years 3-5 Years
Infrastructure 10-50 Years 10-50 Years

1-E-8 Compensated Absences

Vacation benefits are accrued as a liability as the benefits are earned. City employees may accumulate between 6
and 18 days of vacation annually, up to a maximum of 30 days. The resulting liability includes salary-related
payments (the City’s portion of social security and Medicare). It is calculated using current pay rates.
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Employees may also accumulate sick leave. )
because payment is made only upon the illnes
reasonably estimated.

The total compensated absence liability is rep
funds report the total compensated liability in ea

car Ended August 31, 2011

ng Policies (continued)

lo liability has been recorded for accumulated sick pay benefits
s of an employee. As such, the amount of payments cannot be

orted on the government-wide financial statements. Proprietary
ch, individual fund at the fund reporting level.

1-E-9 Accrued Liabilities and Long-term Olegations

All payables, accrued liabilities and long-ter
statements. In general, governmental fund paya
manner and in full from current financial resour

1-E-10 Fund Equity

Fund equity at the governmental fund financial
other reporting is classified as “net assets.”

Governmental Funds Fund Balance — Generall}
and current liabilities.

constraints regarding the specific purposes fo#

m obligations are reported in the government-wide financial
bles and accrued liabilities that, once incurred are paid in a timely
ces, are reported as obligations of these funds.

reporting level is classified as “fund balance.” Fund equity for all

y, fund balance represents the difference between the current assets

In the governmental fund financial statements, this balance is classified according to

which the fund balance may be spent. The classifications are

presented in a hierarchy, which is based primarily on the extent to which the City is bound to observe the
constraints imposed upon the use of resources. [The City presents the following fund balance classifications.

Nonspendable — This describes fund b
cash assets, or (2) because they are leg

Restricted - Fund balances are report
either by (1) enabling legislation adop

alance amounts which cannot be spent because (1) they are non-
ally or contractually required to be maintained intact.

ed as restricted when there are limitations imposed on their use
t

ed by the City, or by (2) external restrictions imposed by creditors

and grantors, or by the laws or regulations of other governments.

Committed — When, as a result of fc

al action of the City Council, amounts may be used only for

specific purposes, the fund balance is committed. Only the council may subsequently modify or rescind

the commitment.

Assigned — Through resolution, the Ci
constrain balances for specific purpos
assigned.

Unassigned — Residual amounts, whic
Due to the nature of governmental fur
General Fund. Negative unassigned fu

Flow Assumptions - The City applies restrict
which both restricted and unrestricted net asset

uses fund balances in the following order: (1) ¢

y Council may authorize management or the finance committee to
es. Such amounts are neither restricted nor committed; they are

h do not meet any of the above criteria, are reported as unassigned.
nds, the City reports positive unassigned fund balance only in the
ind balances may be reported in all funds.

ed resources first, when an expense is incurred for purposes for
s are available. For unrestricted amounts of fund balance, the City
ommitted, (2) assigned, (3) unassigned.
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Note 1 — Summary of Significant Accounting Policies (continued)

Proprietary Funds Net Assets - Net assets represent the difference between assets and liabilities. Net assets are
reported as restricted according to the restraints§ hierarchy described in the previous section. All other net assets
are reported as unrestricted.

Net assets invested in capital assets, net of related debt, consists of capital assets, less accumulated depreciation,
and further reduced by the outstanding balances of any borrowing used for the acquisition, construction or
improvement of those assets. When applicable, net assets are adjusted by any bond issuance deferral amounts.

Stabilization commitments are based on budgeted expenditures for the General Fund and the Natural Gas Fund.
Respectively, these amounts were $521,337 and $195,752 at August 31, 2011. These commitments may be

revised by action of the City Council.

1-E-11 Operating Revenues and Expenses f

Operating revenues are those revenues that are generated directly from the primary activity of the proprietary
funds. These revenues are charges for utility |services provided through the Natural Gas Fund and for interest
revenues generated by loans extended through the Revolving Loan Fund. Operating expenses are necessary costs
incurred to provide the good or service that is the primary activity of each fund. In contrast, all other revenues and
expenditures, which are unrelated to the primary activity, are classified as non-operating.

1-E-12 Contributions of Capital

Contributions of capital in proprietary fund financial statements arise from outside contributions of capital assets,

or from grants or outside contributions of resources restricted to capital acquisition and construction.
|

I-F. Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/expenses in
the purchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment are
reported as interfund transfers. Interfund transfers are reported as other financing sources/uses in governmental
funds and the after non-operating revenues/expenses section in proprietary funds. Repayments from funds
responsible for particular expenditures/expenses to the funds that initially paid for them are not presented on the
financial statements (i.e., they are netted).
Transfers between governmental and business-type activities on the government-wide statement of activities are
reported as general revenues. Transfers between funds reported in the governmental activities column are
eliminated. Transfers between funds reported in the business-type activities column are eliminated.

1-G. Estimates

The preparation of the financial statements, in conformity with accounting principles generally accepted in the
United States, requires management to make estimates and assumptions that affect the amounts reported in the
financial statements and accompanying notes. Actual results may differ from those estimates.
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Note 2 — Stewardship, Compliance and ACﬁ ountability

2-A. Budgetary Information

The City adopts an annual operating budget for
revenue fund. Original and final budgets are
capital projects fund, with budget presentation
budgets are adopted on a basis consistent with G

The legal level of control for each adopted annu
individual fund. Accordingly the budget resol
each fund. Any change in total to a fund or dep
Council. Department directors are authorized
Only action of Council may authorize the

encumbrance accounting; all unexpended annua

2-B. EXxcess of Expenditures over Appropriatig

There were no instances of expenditures exceed

Note 3 - Detailed Notes on All Funds

the general fund and each special

presented for these funds. A project budget is adopted for each
for the entire project period rather than an annual period. All
AAP.

al operating budget, generally, is the department level within each
ution reflects the total of each department’s appropriation within
artmental appropriation within a fund requires approval of the City
to transfer line item appropriations within a single department.
employment of additional personnel. The City does not use
appropriations lapse at year-end.

ns

ing the final budget at the fund or function level.

3-A. Deposits and Investments

The City does not have a policy regarding management of risk for deposits or investments.

Deposits - Custodial risk for deposits is the risk that, in the event of financial institution failure, a depositor will
not be able to recover deposits or collateral sectrities that are in the possession of an outside party. State statutes
require all deposits and investments (other than federal or state government instruments) to be collateralized by
depository insurance, obligations of the U Is. government, or bonds of public authorities, counties, or

municipalities.

At August 31, 2011, all City deposits were entirely insured or collateralized with securities held by the City or by
its agent in the City’s name.

Investments — Custodial risk for investments is the risk that, in the event of the failure of the counterparty, an
investor will not be able to recover the value of] investments or collateral securities that are in the possession of an
outside party. All investments held by the City at August 31, 2011 are in the form of bank certificates of deposit.
Certificates with maturity periods greater than 90 days are classified as investments.

5,832, all City investments were entirely insured or collateralized
in the City’s name. The excepted balance was collateralized with
on.

At August 31, 2011, with the exception of $4
with securities held by the City or by its agent
securities held by the pledging financial institut

3-B. Receivables
Receivables at August 31, 2011, consisted of]

from hotel/motel tax collections, sales tax
intergovernmental grant agreements. Receivabl

taxes, accounts, notes and intergovernmental receivables arising
¢ collections, utility service accounts, notes receivable and
es and payables are recorded on the City’s financial statements to
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Note 3 - Detailed Notes on All Funds (conJinued)

the extent that the amounts are determined to be material and are substantiated. These are substantiated not only
by supporting documentation, but also by a|reasonable, systematic method of determining their existence,
completeness, valuation, and in the case of receivables, collectibility.

3-C. Capital Assets

Capital asset activity for the year ended August 31, 2011 is presented in the following tables.

Changes in Governmental Capital Assets

Governmental activities: | 8/31/2010 Additions Deductions 8/31/2011
Capital assets not being depreciated:
Land . 390,126.54 50,000.00 (281,075.64) 159,050.90
Construction in progress 0.00 84,827.00 0.00 84,827.00
Total non-depreciable capital assets 390,126.54 134,827.00 (281,075.64) 243,877.90
Depreciable capital assets:
Buildings and improvements | 2,544,001.34 70,000.00 0.00 2,614,001.34
Furniture, fixtures, machinery and equipment 1,402,121.35 14,700.00 (162,078.29) 1,254,743.06
Infrastructure - 2,055,113.22 0.00 0.00 2,055,113.22
Total depreciable capital assets 6,001,235.91 84,700.00 (162,078.29) 5,923,857.62
Total capital assets 6,391,362.45 219,527.00 (443,153.93) 6,167,735.52
Accumulated depreciation:
Buildings and improvements 502,726.99 08,265.44 0.00 600,992 .43
Furniture, fixtures, machinery and equipment |  967,069.30 89,358.95 (157,244.96) 899,183.29
Infrastructure 684,293.97 136,194.22 0.00 820,488.19
Total accumulated depreciation 2,154,090.26 323,818.61 (157,244.96) 2,320,663.91
Governmental activities capital assets, net . 4,237272.19 (104,291.61) (285,908.97)  3,847,071.61

Governmental activities depreciation expense:

General government \ 45,357.80
Public safety ' 39,895.71
Public works | 130,798.70
Culture and recreation 63,306.38
Housing and development 44,460.02
Total governmental activities depreciation expense 323,818.61
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Note 3 — Detailed Notes on All Funds (continued)

Changes in Proprietary Funds Capital Assets

Business-type activities: : 8/31/2010 Additions Deductions 8/31/2011
Capital assets not being depreciated:
Land 26,500.00 0.00 0.00 26,500.00
Intangible Assets 18,424.00 0.00 0.00 18,424.00
Construction in progress 0.00 800,867.00 0.00 800,867.00
Total non-depreciable capital assets 44,924.00 800,867.00 0.00 845,791.00
Depreciable capital assets: 1
Furniture, fixtures, machinery and equipment 574,384.84 27,519.00 (25,482.01) 576,421.83
Infrastructure 3,489,243.48 27,353.54 0.00 3,516,597.02
Total depreciable capital assets ‘ 4,063,628.32 54,872.54 (25,482.01) 4,093,018.85
Total capital assets 4,108,552.32 855,739.54 (25,482.01) 4,938,809.85
Accumulated depreciation:
Furniture, fixtures, machinery and equipment 488,064.17 23,642.99 (25,482.01) 486,225.15
Infrastructure 1,869,529.64 147,912.64 0.00 2,017,442.28
Total accumulated depreciation 2,357,593.81 171,555.63 (25,482.01) 2,503,667.43
Business-type activities capital assets, net ‘ 1,750,958.51 684,183.91 0.00 2,435,142.42

3-D. — Interfund Balances and Transfers

Interfund Balances - Interfund balances at August 31, 2011, represent reimbursable expenses. They result from
short-term loans. The balance between nonmajor governmental funds (the Police Condemnation Fund and the
Youth Services Grant Fund) and the General Fund is $26,575.48. In the Police Condemnation Fund, this amount,
$5,397.14, represents collected and unremitted non-seizure revenues due to the General Fund. In the Youth
Services Grant Fund, this amount, $21,178.34, results from cash advances extended by the General Fund for
reimbursable grant expenditures. In both cases, repayment in full is expected within the coming year.

Interfund Transfers - Interfund transfers for the year ended August 31, 2011, result from a transfer of $10,000.00
from the Capital Reserve Fund to the General Fund. This transfer reimburses the General Fund for services

provided in accordance with a Capital Reserve Fund mandate.

3-E. Long-Term Debt

Compensated Absences Payable. The following is a summary of changes in all estimated compensated absences
payable, as recorded in the General Fund and the Natural Gas (enterprise) Fund.

Changes in Compensated Absences Payable for the Year Ended August 31, 2011

8/31/2010 8/31/2011 8/31/2011 8/31/2011

Obligation -+ Additions - Reductions = Obligation = Current + Long Term

General Fund 67,427.40 10,522.66 815.36 77,134.70 15,426.94 61,707.76
Natural Gas Fund 18,545.58 4211.46 538.02 22,219.02 4,443 .80 L7,715:22
Totals 85,972.98 14,734.12 1,353.38 99,353.72 19,870.74 79,482.98
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Note 3 — Detailed Notes on All Funds (continued)

3-F. Defined Benefit Pension Plan

Plan Description. The City contributes to the Georgia Municipal Employees Benefit System (GMEBS), an agent
multiple-employer public employee retirement system (PERS) that acts as a common investment and
administrative agent for municipalities in Georgia. All full-time City employees are eligible to participate in
GMEBS after completing one year of service! Benefits vest after ten (10) years of service. The system also
provides death and disability benefits. Post retitement increases are not applicable to this plan.

The benefit provisions were established by an||adoption agreement executed by the City Council. The Georgia
Constitution enables the governing authority, the City Council, to establish and amend the contribution rates for
the employer and its plan members. Financial statements of the plan are presented in a report issued by GMEBS.
Reports may be obtained by writing to GMEBS|at 201 Pryor Street S.W., Atlanta, GA 30303.

Funding Policy. The funding policy for the plan is to contribute an amount equal to the recommended
contribution as calculated by the actuaries for GMEBS. The recommended contribution meets the guidelines for
calculating an annual required contribution as|set forth in Governmental Accounting Standards Board (GASB)
Statement No. 27, Accounting for Pensions by State and Local Governmental Employers. Further, by meeting the
recommended contribution, developed under the actuarial funding policy, the Plan will meet applicable state
funding standards as set forth in the Public Retirement System Standards Law (Georgia Code Section 47-20-10).
The GMEBS Board of Trustees has adopted an actuarial funding policy that requires a different funding level than
the estimated minimum annual contribution to minimize fluctuations in annual contribution amounts and to
accumulate sufficient funds to secure benefits under the plan.

Annual Pension Cost. The estimated minimum annual contribution under these funding standards is $138,787.
The recommended contribution at January 1, 2011 was $193,798. The recommended contribution represents
11.45 percent of the payroll of covered employees. The City’s payroll for employees covered by GMEBS for the
year ended January 1, 2011 was $1,654,466 and total payroll for the City’s fiscal year ending August 31, 2010 was
$2,075,624. Employees are not required to contribute to the fund. Since the City’s policy is to contribute the
pension expense in each year, the plan will meet applicable funding standards. A recent summary of contributions
is presented in the following table.

City Annual Net
Pension Fiscal Recommended Percent Pension
Year End Year End Contribution Contributed Obligation
July 1, 2007 August 31, 2009 128,250 100% 0.00
July 1, 2008 August 31, 2010 103,792 100% 0.00
January 1, 2010 August 31, 2011 168,677 100% 0.00

Actuarial Assumptions and Methods. Significant actuarial assumptions are used to compute the annual
recommended contribution and the actuarial |[accrued liability. The actuarial methods and assumptions are

presented on the following page.

Due to the long-term nature of retirement plans, the valuation utilizes an asset smoothing method to allow
fluctuations in the market value of assets to berecognized over a number of years rather than immediately. This
prevents any one year from overly impacting| the valuation and allows plan sponsors to prepare for potential

changes in the contribution requirements.

Effective September 1, 2009, the Eatonton-Pdtnam County Water and Sewer Authority Retirement Plan was
established with liabilities and assets of $317,375 transferred from this plan during 2010. There were no other

changes in plan provisions, methods or assumptions in this valuation.
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Valuation Date
Actuarial Cost Method
Amortization Method

City
Notes to th

of Eatonton, Georgia
¢ Basic Financial Statements

For the Year Ended August 31, 2011

tinued)

Actuarial Methods and Assumptions

January 1, 2011
Projected Unit Credit
Closed lev ‘1 dollar for remaining unfunded liability

e bases with a net effective amortization period of 10 years.

Remaining Amortization Period  Varies

Asset Valuation

Actuarial Assumptions:

for !

Sum of act&arial value at beginning of year and the cash flow during the year

plus the ass
value exceg
value is adj

of mar

for 2012; 2
later years.

Investment Rate of Return 7.75%
Projected Salary Increases 3.50%
Cost of Living Adjustments 0.00%

ket v

umed investment return, adjusted by 10% of the amount that the

ds or is less than the market value at end of year. The actuarial
usted, if necessary, to be within 50% of market value for 2009; 44%
alue for 2010; 38% of market value for 2011; 32% of market value
6% of market value for 2013; and 20% of market value for 2014 and

The period and related method for amortizing the initial unfunded actuarial accrued liability is 30 years from 1981

and current changes in the unfunded actuarial
years for plan provisions and 30 years for actua
amortization periods, if applicable, are closed fo

Funding Status and Progress. Three year treng

Required Supplementary Inf

r this plan year.

accrued liability over 15 years for actuarial gains and losses, 20
rial assumptions and cost methods as a level dollar amount. These

1 information for the City’s PERS is presented below.

ormation: Schedule of Funding Progress

Unfunded (Funded)

Actuarial Actuarial Unfunded AAL asa
Actuarial Value of Accrued (Overfunded)  Funded Covered Percent of
Valuation Assets Liability AAL Ratio Payroll Covered Payroll
Date (a) (b) b-a) (a/b) (c) (b-a)/c
7/1/09 2,141,898 2,959,673 817,775 72.4 1,413,931 57.84%
1/1/10 2,697,476 3,037,872 340,396 88.8 1,494,265 22.78%
1/1/11 2,526,832 2,983,361 456,529 84.7 1,654,466 27.59%

3-G. Post-employment Benefits

The City does not provide health care or life ins

26
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Note 3 — Detailed Notes on All Funds (cori[tinued)

3-H. Equity |

3-H-1 Government-wide Net Assets - The cojmponent of net assets, “Invested in Capital Assets, Net of Related
Debr” on the government-wide statement of net assets as of August 31, 2011 is determined as follows:

Business
Governmental Type
Activities Activities Total

Investments in capital assets, net of related debt:

Cost of capital assets 6,167,735.52 4,938,809.85 11,106,545.37

Less accumulated depreciation 2,320,663.91 2,503,667.43 4,824,331.34

Book value 3,847,071.61 2,435,142.42 6,282,214.03

Less capital related debt 0.00 0.00 0.00
Investments in capital assets, net of related debt 3,847,071.61 2,435,142.42 6,282,214.03

3-H-2 Fund Balance Components — At the fund financial reporting level, fund balances are classified as follows:

Governmental Funds Amount
General Fund
Nonspendable prepaid asset 38,695.27
Commited by city council for capital outlay 370,555.14
Committed for budget stabilization | 521,337.20
Assigned by appropriation in next years' budget 20,000.00
Unassigned 412,334.16

1,362,921.77

Special Revénue Funds
Capital Reserve Fund |

Restricted by referendum for emergencies 500,000.00
Committed by city council for emergencies, cemetary care and
services to citizens through donations to civic organizations 482,699.23
Police Condemnation Fund
Restricted by law for law enforcement equipment and supplies . 30,337.16
Youth Services Grant Fund restricted for grant purposes 34,871.68
Hotel / Motel Tax Fund assigned for defyelopment 8,823.43

1,056,731.50

Capital Projects Funds

Special Local Option Sales Tax Fund
Restricted by referendum for capital outlay 370,686.65

Community Development Block Grant Fund #6, restricted for capital outlay 280.00
370,966.65
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3-H-3. Prior Period Adjustments

Prior period adjustments were made to the begi!
during the year ended August 31, 2010.

In the General Fund, this adjustment was requi
franchise tax, by a service provider, was deling
not be accrued in the proper period.

The prior period adjustment in the Natural

Governmental Accounting Standards Board §
Intangible Assets. The City deems the rights of
be an intangible asset. Retroactively, the estim
is incorporated in the financial statements throu

3-1. Special Purpose Local Option Sales Tax

A county wide referendum authorizing collect
municipal projects through an intergovernment

vear Ended August 31, 2011

itinued)

nning fund balances of the General Fund and the Natural Gas Fund

red to recognize revenue from the 2009 fiscal year. Remittance of
uent at year end. As the amount was unknown to the City, it could

Gas Fund was necessary as a result of the City’s adoption of
Statement Number 51, Accounting and Financial Reporting for
f way associated with the natural gas lines along state highways to
ated value of this land, at the time that the gas lines were installed,
ch this adjustment.

ion of a one percent, special local option sales tax, provides for
al agreement. In accordance with the referendum, the proceeds are

to be expended for paving; for acquisition of plflblic safety and public works equipment; for water and waste water

infrastructure; and for restoration of a building t

The City accounts for these transactions in the §
presented on the Schedule of Projects Construct

3-J. Special Item

The Natural Gas Fund Statement of Revenues,

This item is the total of bad debt losses resulting
et al. (formerly Haband Company). That bank
account receivable, for natural gas sales to thi
$124,750, and unusual, it is presented separately

Note 4 - Other Notes
4-A. Risk Management

Predominant exposure for losses lies in the a
mitigated through participation with other Ge

0 be used as a community, cultural center.

special Local Option Sales Tax Fund. Cumulative expenditures are
ed with Special Sales Tax proceeds.

Expenses and Changes in Fund Net Assets includes a special item.
o from the bankruptcy of Appleseed’s Intermediate Holdings, LLC,
ruptcy has, in the opinion of the City attorney, rendered the City’s
s business, uncollectible. Because this loss was both significant,
from operating expenses.

reas of liability and property damage or theft. These risks are
yrgia municipalities, in a risk sharing arrangement. Through the

Georgia Municipal Association, the City holds membership in Georgia Interlocal Risk Management Agency

(GIR.M.A). G.ILR.M.A exists by authority of]
jointly self-insure the risks of general liability.
such risks.

Since the previous year, there have been no red
never exceeded coverage.

the Official Code of Georgia Annotated 36.85.1 et seq. Members
motor vehicle liability, property damage or any combination of

uctions in coverage, and the amount of an insurance settlement has
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Additionally, City employees are covered by
membership in the Georgia Municipal Asso

v of Eatonton, Georgia
fie Basic Financial Statements
Year Ended August 31, 2011

worker’s compensation insurance. Coverage is obtained through
ciation Worker’s Compensation Self Insurance Fund. Benefits

provided for employees, pursuant to this agreement, are specifically limited to obligations imposed by Georgia law

against the employer for worker’s compensatio

The funds are to defend and protect fund
government contract and in accordance with th
pay all costs against members in any legal proc
judgment; all expenses incurred for investigatig

As a member of these risk pools, the City is ob
pools; to cooperate with pool agents and attorr
and to report, as promptly as possible and in
could result in fund payments for claims of lo
represent the City in investigations, settlemen

n and/or employer’s liability.

members against liability or loss as prescribed in the member
e worker’s compensation law of Georgia. Further, the funds are to
eeding defended by the member; all interest accruing after entry of
n, negotiation or defense.

igated to pay all contributions and assessments as prescribed by the
neys; to follow loss reduction procedures established by the funds;
accordance with coverage descriptions issued, all incidents which
ss. Further, the City is to allow the pool’s agents and attorneys to
t discussions and all levels of litigation arising out of any claim

which falls within the scope of loss protection furnished by the funds.

4-B. Contingent Liabilities
Georgia Environmental Facilities Loans

On May 1, 2007, the City transferred all assets,

delivery systems to the Eatonton-Putnam Wate

liabilities and net assets of its water and waste water treatment and
r and Sewer Authority (the Authority). Included in this transfer

were the City’s outstanding loans payable to the Georgia Environmental Facilities Authority (GEFA). Each of

these loans was made for the purpose of expa

sewer systems.

All debt was explicitly assumed by the Auth

governments. Because these documents are

nding and improving the City’s (now, the Authority’s) water and

ority, according to the terms of the contract signed by the two
still in the City’s name, each of these debts is presented as a

contingent liability. The Authority is on schedule with the terms of all loans. The loan terms are presented below.

GEFA Contract #2002-LE37WQ: This loan

financed repairs and capital asset improvements to the waste water

system. Total debt of $870,706.44 was amortized on February 28, 2007 at 3.37%. This loan is payable in monthly

installments of $4,991.79, for 20 years. As of
scheduled payments extend through March 2027.

GEFA Contract #2004-L12WS: This loan
treatment facility. Total debt of $788,730.48

payable in monthly installments of $4,713.33,
outstanding balance at August 31, 2011 was $68

Grant Programs

During this and prior years, the City has been
subject to review and audit by the grantor agen
reimbursement to the grantor agency for costs di
City believes such disallowances, if any, will be

August 31, 2011 the outstanding loan principal was $725,396.64;

-

financed repairs and capital improvements to the surface water
was amortized on September 30, 2007, at 3.84%. This loan is
over a 20 year period, extending through October 2027. The
0,414.80.

a recipient of both state and federal grants. These programs are
cies or their designee. These audits could result in a request for
sallowed under terms of the grant. Based on prior experience, the
immaterial.
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Municipal Gas Authority of Georgia

The City has entered into a contract for natural gas purchases with the Municipal Gas Authority of Georgia

(MGAG). MGAG is an association of appr¢
various natural gas properties. The City of Eat
total bond obligation share at August 31, 2011,
Litigation

In the opinion of the City attorney, there were
2011, that would have a material effect on its fi

4-C. Applicability of the Single Audit Act

Because the City expended less than $500,000 i
31, 2011, performance of a single audit is not re
4-D. Property Taxes and Local Option Sales T

As a result of a local referendum, the City bega
Council passed a resolution whereby the first y

called the Capital Reserve Fund. The income
used for cemetery care, grants to non-profit civi

The use of the corpus of the Capital Reserve Fu

of the City Council and/or a local referendum.
or accrue property taxes and the accompanying

4-E. Component Unit

The City of Eatonton has one outside componen

this Authority’s financial activity, for the year
report.

4-F. Related Organizations

ximately 70 cities. MGAG has issued bonded debt to purchase
onton has an “obligation share” of these commitments. Eatonton’s
was $1,362,390.

no legal actions in progress by or against the City at August 31,
nancial position.

n federal financial assistance during the fiscal year ended August
quired.

ax

n collecting local option sales taxes on January 1, 1984. The City
ear’s collections would be deposited into a Special Revenue Fund
from the investments of this Fund is restricted by ordinance to be
c organizations, and any other operations of City Government.

nd is restricted by the same ordinance, which requires the approval
Since 1986, sales taxes have offset the need for the City to record
allowance for uncollectible accounts.

t unit: the Eatonton Downtown Development Authority. Because
ended August 31, 2011, is immaterial, it is not presented in this

The City’s mayor is responsible for all of the board appointments for the Housing Authority of the City of

Eatonton. However, the City has no further accg

4-G. Joint Venture

Under Georgia Law, the City along with other

member of the Middle Georgia Regional Devel

capita basis. During the year ended August 31,

untability for this organization.

ities and counties in the eleven county central Georgia area, is a
opment Center (RDC). Dues are required, and assessed on a per
011, the City paid $6,697 in dues.

(

”
Z
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City of Eatonton, Georgia
Notes to the Busic Financial Statements
For the Year Ended August 31, 2011

Note 4 - Other Notes (continued)

Membership in an RDF i§ required by the OﬂiFial Code of Georgia Annotated (OCGA) Section 50-8-34 which
provides for the organizational structure of the @C in Georgia. The RDC Board membership includes the chief

elected official of each county and municipality of the area. OCGA 50-8-39.1 provides that the member
governments are liable for any debts or obligations of an RDC.

Separate financial statements may be obtained from: Middle Georgia Regional Development Center
175 C Emery Highway
Macon, Georgia 31217

4-H. Notes Receivable — Revolving Loan Fund

The following table lists the Economic Development outstanding loans, made with C.D.B.G./E.LP. grant monies,
which were active during the year ended August 31, 2011. Allowance for doubtful accounts is established on an
individual case basis; no allowance has been established for these loans.

Loans Receivable - Revolving Loan Fund - August 31, 2011

Heaven's Gate, LLC:

Original amount $24,034.62, at 5%, payable in graduated monthly

installments through January 1, 2018. Payments were on schedule at

August 31, 2010. Subsequently, intermitent payments have remained

behind schedule. 20,613.36
Café at the Plant:

A balance of $22,618.15 was written off as required by the terms of the

guarantor's bankruptcy. 0.00
Total Loans Receivable 20,613.36

4-1. Hotel-Motel Lodging Tax

The City taxes rentals collected on overnight lodging in accordance with OCGA 48-13-51. All activities for this
tax are accounted for in the Hotel / Motel Tax Fund. The tax rate is five percent.

In accordance with state law, and by agreement with the Eatonton-Putnam Chamber of Commerce, these revenues
are shared and are used to promote tourism. At fiscal year end, $4,000 remained payable to the Chamber, in
fulfillment of this agreement. The City has on ﬁlerla copy of the Chamber’s audited financial statements; these
statements verify that proceeds of this tax are used in conformity with Code requirements.

Significant Hotel / Motel Tax Fund transactions are summarized below.

Gross lodging tax receipts 10,687.54
Less commitment to Chamber of Commerce (11,988.76)
Decrease in Fund Balance (1,301.22)

|
'l3l
|



Governmental Funds
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CITY k!’ EATONTON, GEORGIA

NONMAJOR GOVERNMENTAL FUNDS - BY FUND TYPE

COMBINING BALANCE SHEET
AUGUST 31, 2011

l
\ Total
Nonmajor Nonmajor Nonmajor
I Special Revenue Capital Projects Governmental
Funds Funds Funds
Assets S
Cash 43,555.45 370,966.65 414,522.10
Taxes Receivable 1,002.28 0.00 1,002.28
Intergovernmental Receivables [ 56,050.02 0.00 56,050.02
Total Assets \ 100,607.75 370,966.65 471,574.40
Liabilities and Fund Balance
Liabilities: \
Interfund Payable ’ 26,575.48 0.00 26,575.48
Total Liabilities l 26,575.48 0.00 26,575.48
Fund Balance: \
Restricted for Grant Purposes \ 34,871.68 0.00 34,871.68
Restricted for Program Purposes L 30,337.16 0.00 30,337.16
Restricted for Capital Outlay 1 0.00 370,966.65 370,966.65
Assigned ‘ 8,823.43 0.00 8,823.43
Total Fund Balances “ 74,032.27 370,966.65 444,998.92
Total Liabilities and Fund Balance | 100,607.75 370,966.65 471,574.40
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GITY OF EATONTON, GEORGIA
NONMAJOR GOVERNMENTAL FUNDS - BY FUND TYPE
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED AUGUST 31, 2011

Total
Nonmajor Nonmajor Nonmajor
Special Revenue Capital Projects Governmental
Funds Funds Funds
Revenues
Taxes 10,687.54 0.00 10,687.54
Intergovernmental 44,000.00 10,600.00 54,600.00
Fines and Forfeitures 981.00 0.00 981.00
Contributions from Private Sources 200.00 0.00 200.00
Interest Income 57.57 606.76 664.33
‘ 55,926.11 11,206.76 67,132.87
Expenditures
Housing and Development ' 56,196.91 0.00 56,196.91
Public Safety 7,319.19 0.00 7,319.19
Public Works 0.00 10,320.00 10,320.00
Capital Outlay 0.00 44,754.50 44,754.50
63,516.10 55,074.50 118,590.60
Excess (Deficiency) of
Revenues over Expenditures (7,589.99) (43,867.74) (51,457.73)
Fund Balance at Beginning of Year ‘ 81,622.26 414,834.39 496,456.65
Fund Balance at End of Year 74,032.27 370,966.65 444,998.92
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General Fund

To account for those resources traditionally associated with governments, which are
not required to be accounted for in another fund.




Cl

Assets

Current Assets:
Cash
Prepaid Insurance
Accounts Receivable, Net of Allowance
Due from Capital Reserve Fund
Due from Youth Services Grant Fund
Due from Police Condemnation Fund
Grant Funds Receivable
Due From State Government
Time Certificates of Deposit
Restricted Assets:
Time Certificates of Deposit

Total Assets

Liabilities and Fund Balance

Liabilities:
Accounts Payable
Accrued Wages and Related Liabilities
Deposits

Total Liabilities

Fund Balance:
Nonspendable
Committed for Capital Outlay
Committed Stabilization Reserve
Assigned for Appropriations
Unassigned

Total Fund Balance

Total Liabilities and Fund Balance

TY OF EATONTON, GEORGIA

GENERAL FUND
BALANCE SHEET

AUGUST 31, 2011 and 2010

for Doubtful Accounts

36

2011 2010

844,963.85 1,124,868.88
38,695.27 0.00
24,979.09 19,189.40
3,050.77 0.00
21,178.34 20,072.31
5,397.14 5,397.14
0.00 93,362.85
378,037.90 366,694.28
195,000.00 190,500.00
370,555.14 374,381.01
1,881,857.50 2,194,465.87
380,850.12 164,552.20
100,501.37 99,119.34
37,584.24 29,061.24
518,935.73 292,732.78
38,695.27 0.00
370,555.14 374,381.01
521,337.20 561,916.00
20,000.00 0.00
412,334.16 965,436.08
1,362,921.77 1,901,733.09
1,881,857.50 2,194,465.87




|

|

GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

| CITY OF EATONTON, GEORGIA

FOR THE YEAR ENDED AUGUST 31, 2011
WITH COMPARATIVE AdTUAL AMOUNTS FOR THE YEAR ENDED AUGUST 31. 2010

Revenues

Taxes

Licenses and Permits
Intergovernmental Revenues
Charges for Services

Fines and Forfeitures

Other

Total Revenues

Expenditures

Current:
General Government
Judicial
Public Safety
Public Works
Health and Welfare
Culture and Recreation
Housing and Development

Total Expenditures
Excess (Deficiency) of Revenues

Other Financing Sources
Transfers In: Capital Reserve Fund
Allocation of Prior Year's Fund Balance

Total Other Financing Sources (Uses)

Net Change in Fund Balance
Fund Balance at Beginning of Year

Prior Period Adjustment

Fund Balance at End of Year

2011 2010
Original Final Over (Under)

Budget Budget Actual Budget Actual
3,433,380.00 3,444,254.00 2,996,800.88 (447,453.12) 2,923,710.28

76,000.00 76,000.00 70,937.91 (5,062.09) 73,630.13

200,000.00 200,000.00 144,859.66 (55,140.34) 258,764.99
283,432.00 283,432.00 222,598.04 (60,833.96) 222,036.81
260,000.00 260,000.00 219,328.54 (40,671.46) 178,944.57
26,001.00 26,001.00 27,398.24 1,397.24 38,621.02
4,278,Bf1 3.00 4,289,687.00 3,681,923.27 (607,763.73) 3,695,707.80
I
|
|
i
846,285.00 812,185.00 722,914.75 (89,270.25) 834,584.51
!

18,550.00 18,550.00 18,391.64 (158.36) 16,337.96
1,879,368.00 1,941,368.00 1,886,701.18 (54,666.82) 2,124,589.02
1,350,667.00 1,372,667.00 1,357,176.79 (15,490.21) 1,497,478.70

3,961.00 2,961.00 2,958.01 (2.99) 3,616.83

92,394.00 141,494.00 138,630.65 (2,863.35) 125,542.63

97,588.00 111,962.00 103,961.57 (8,000.43) 80,326.86
4,288,813.00 4,401,187.00 4,230,734.59 (170,452.41) 4,682,476.51

(10,000.00) (111,500.00) (548,811.32) (437,311.32) (986,768.71)

10,000.00 10,000.00 10,000.00 0.00 10,000.00

0.00 101,500.00 0.00 (101,500.00) 0.00
10,000.00 111,500.00 10,000.00 (101,500.00) 10,000.00
0.00 0.00 (538,811.32) (538,811.32) (976,768.71)
; 1,901,733.09 2,868,298.76
|
0.00 —10203.04
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WITH COMPARATIVE ACTUAL

|
cmgor: EATONTON, GEORGIA

Revenues

Taxes:
Local Option Sales Tax
Tax on Insurance Premiums
Utility Franchise Tax
Alcoholic Beverage Tax

Licenses and Permits:
Business Licenses

Intergovernmental Grants for:
Public Safety
Public Works
Other

Charges for Services:
General Government
Public Safety
Public Works
Culture and Recreation

Fines and Forfeitures:
Municipal Court

Other:
Interest Earned
Sale of Surplus Assets
Miscellaneous

Total Revenues

Other Financing Sources

Transfer from Capital Reserve Fund
Allocation of Prior Year's Fund Balance

Total Other Financing Sources

Total Revenues

And Other Financing Sources

GENERAL FUND
SCHEDULE OF REVENUES - BUDGET AND ACTUAL
FOR THE|YEAR ENDED AUGUST 31, 2011
|AMOUNTS FOR THE YEAR ENDED AUGUST 31,2010
2011 2010
Original Final Over (Under)
Budget Budget Actual Budget Actual
2,465,380.00 2,476,254.00 2,090,307.41 (385,946.59) 2,008,631.07
380,000.00 380,000.00 364,118.31 (15,881.69) 375,017.26
317,000.00 317,000.00 313,641.84 (3,358.16) 310,285.91
271,000.00 271,000.00 228,733.32 (42,266.68) 229,776.04
3,433,380.00 3,444,254.00 2,996,800.88 (447,453.12) 2,923,710.28
76,000.00 76,000.00 70,937.91 (5,062.09) 73,630.13
76,000.00 76,000.00 70,937.91 (5,062.09) 73,630.13
200,000.00 200,000.00 144,859.66 (55,140.34) 160,720.02
0.00 0.00 0.00 0.00 95,048.97
0.00 0.00 0.00 0.00 2,996.00
200,000.00 200,000.00 144,859.66 (55,140.34) 258,764.99
1,000.00 1,000.00 3,066.00 2,066.00 594.00
1,000.00 1,000.00 4,123.84 3,123.84 2,251.54
270,432.00 270,432.00 200,807.20 (69,624.80) 216,391.27
11,000.00 11,000.00 14,601.00 3,601.00 12,501.00
283,432.00)| 283,432.00 222 ,598.04 (60,833.96) 231,737.81
260,000.00 260,000.00 219,328.54 (40,671.46) 178,944.57
260,000.00 260,000.00 219,328.54 (40,671.46) 178,944.57
25,000.00/ 25,000.00 13,601.76 (11,398.24) 19,854.92
0.00|| 0.00 13,286.97 13,286.97 6,303.00
1,001.00 1,001.00 509.51 (491.49) 2,762.10
26,001.00 26,001.00 27,398.24 1,397.24 28,920.02
4,278,813.00| 4,289,687.00 3,681,923.27 (607,763.73) 3,695,707.80
10,000.00 10,000.00 10,000.00 0.00 10,000.00
0.00 101,500.00 0.00 (101,500.00) 0.00
10,000.00 111,500.00 10,000.00 (101,500.00) 10,000.00
4,288,813.00] 4,401,187.00 3,691,923.27 (709,263.73) 3,705,707.80
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CITY OF EATONTON, GEORGIA
GENERAL FUND

SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL

FOR T‘ E YEAR ENDED AUGUST 31, 2011

WITH COMPARATIVE ACTUI,AL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2010
i
|

2011 2010
Original Final Over (Under)
Bu&get Budget Actual Budget Actual
General Government
City Council and Executive Offices
Personnel Services and Employee Benefits 90,928.00 91,828.00 98,314.14 6,486.14 89,327.48
Travel, Education and Training 15,]279.00 15,279.00 14,198.17 (1,080.83) 13,516.89
Insurance 39,§O0.00 39,500.00 40,096.53 596.53 39,391.00
Communications 2,500.00 2,500.00 3,161.50 661.50 2,009.31
Other 9,200.00 9,200.00 4,199.84 (5,000.16) 4,662.58
157,407.00 158,307.00 159,970.18 1,663.18 148,907.26
Elections
Poll Workers 1,200.00 1,200.00 6,339.69 5,139.69 3,578.58
Travel, Education and Training 300.00 300.00 269.06 (30.94) 30.00
Communications 500.00 500.00 255.00 (245.00) 0.00
Supplies 2,400.00 18,900.00 13,350.00 (5,550.00) 157.00
4,400.00 20,900.00 20,213.75 (686.25) 3,765.58
Financial and General Administration f
Personnel Services and Employee Benefits 270,1,:182.00 271,982.00 277,379.43 5,397.43 274,434.64
Travel, Education and Training 6,900.00 6,000.00 6,619.18 619.18 2,564.50
Professional Services 60,?00.00 61,000.00 41,964.76 (18,035.24) 66,552.93
Technical Services 81,600.00 81,600.00 6,701.19 (74,898.81) 14,663.05
Maintenance and Repairs 4,800.00 4,800.00 6,332.06 1,532.06 19,467.58
Insurance 6,600.00 6,600.00 7,491.60 891.60 6,551.00
Communications 11,600.00 11,600.00 13,136.95 1,536.95 10,266.01
Supplies 9,000.00 9,000.00 10,464.52 1,464 .52 14,679.74
Gasoline 3,300.00 3,300.00 2,736.82 (563.18) 2,538.54
Utilities 6,000.00 6,000.00 2,665.42 (3,334.58) 4,394.93
Intergovernmental Grant 0.00 0.00 0.00 0.00 50,000.00
459,382.00 461,882.00 375,491.93 (86,390.07) 466,112.92
Buildings and Grounds
Personnel Services and Employee Benefits 182,196.00 128,196.00 131,443.14 3,247.14 151,582.51
Travel, Education and Training 300.00 300.00 0.00 (300.00) 0.00
Technical Services 4,100.00 4,100.00 3,050.00 (1,050.00) 1,360.00
Maintenance and Repairs 3,000.00 3,000.00 7,718.61 4,718.61 27,750.01
Insurance 10,900.00 10,900.00 10,605.25 (294.75) 10,933.00
Communications 00.00 600.00 1,035.23 435,23 954 .30
Supplies 8,000.00 8,000.00 6,530.43 (1,469.57) 7,832.96
Gasoline 4, 1OO.OO 4,000.00 3,612.99 (387.01) 3,918.47
Utilities 12,000.00 12,000.00 3,243.24 (8,756.76) 3,454.50
Capital Outlay 0.00 0.00 0.00 0.00 8,013.00
225,096.00 171,096.00 167,238.89 (3,857.11) 215,798.75
Total General Government 846,285.00 812,185.00 722,914.75 (89,270.25) 834,584.51




* GENERAL FUND
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL, CONTINUED
FOR THE YEAR ENDED AUGUST 31, 2011
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2010

2011 2010
Original Final Over (Under)
Budget Budget Actual Budget Actual
Judicial System
Municipal Court 18,5650.00 18,550.00 18,391.64 (158.36) 16,337.96
Total Judicial System 18,550.00 18,550.00 18,391.64 (158.36) 16,337.96
Public Safety
Police Department
Personnel Services and Employee Benefits 1,199,515.00 1,261,515.00 1,216,395.29 (45,119.71) 1,264,674.90
Travel, Education and Training Q,bO0.00 9,000.00 8,118.47 (881.53) 10,719.38
Technical Services 29,;’300.00 29,300.00 8,520.43 (20,779.57) 11,990.51
Maintenance and Repairs SO,PO0.00 50,000.00 61,626.02 11,626.02 142,433.82
Insurance 34,700.00 34,700.00 33,201.40 (1,498.60) 34,299.32
Communications 12,900.00 12,900.00 15,837.56 2,937.56 14,490.19
Supplies, Hardware and Small Equipment 25,000.00 25,000.00 32,313.53 7,313.53 78,004.53
Gasoline 75,000.00 75,000.00 89,556.73 14,556.73 70,842.59
Utilities 10,000.00 10,000.00 13,049.30 3,049.30 11,124.80
Towing and Impound 4,?00.00 4,000.007 459.00 (3,541.00) 1,991.00
Prisoner Housing 4,800.00 4,800.00 16,850.00 12,050.00 21,834.38
Drug Task Force 5,000.00 5,000.00 5,000.00 0.00 5,000.00
Capital Outlay 0.00 0.00 0.00 0.00 31,350.00
Other 4,000.00 4,000.00 532.15 (3,467.85) 3,942.56
1,463,215.00 1,525,215.00 1,501,459.88 (23,755.12) 1,702,697.98
Fire and Rescue Safety
Personnel Services and Employee Benefits 271,433.00 284,433.00 253,928.38 (30,504.62) 213,622.69
Volunteer Fire Fighter Drill Fees 41,520.00 41,520.00 27,893.06 (13,626.94) 28,648.50
Travel, Education and Training 2,400.00 2,400.00 0.00 (2,400.00) 718.27
Maintenance and Repairs 6,000.00 6,000.00 9,984.77 3,984.77 77,404.94
Insurance 3,500.00 3,500.00 8,275.44 4775.44 3,461.00
Communications 5,000.00 5,000.00 11,911.24 6,911.24 2,787.90
Supplies, Hardware and Small Equipment 4,000.00 4,000.00 14,870.50 10,870.50 14,416.55
Gasoline 4,000.00 4,000.00 7,737.85 3,737.85 4,850.87
Rescue Squad Fees and Associated Costs 36,700.00 35,700.00 23,007.54 (12,692.46) 37,966.95
Other 0.00 0.00 0.00 0.00 1,329.71
374,‘553.00 386,553.00 357,608.78 (28,944.22) 385,207.38
Animal Control 41,600.00 29,600.00 27,632.52 (1,967.48) 36,683.66
Total Public Safety 1,879,868.00 1,941,368.00 1,886,701.18 (54,666.82) 2,124,589.02
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SCHEDULE OF EXPE
FORT
WITH COMPARATIVE ACTU

GENERAL FUND
NDITURES - BUDGET AND ACTUAL, CONTINUED
HE YEAR ENDED AUGUST 31, 2011
AL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2010

Public Works
Highways and Streets
Personnel Services and Employee Benefits
Technical Services
Maintenance and Repairs
Insurance
Communications
Supplies, Hardware and Small Equipment
Gasoline
Utilities
Prison Crew Fees
Capital Outlay

Solid Waste and Recycling
Waste Disposal Fees
Insurance
Recycling Operations

Total Public Works

Health and Welfare
Mosquito Control

Total Health and Welfare

Culture and Recreation
Personnel Services and Employee Benefits
Travel, Education and Training
Maintenance and Repairs
Insurance
Supplies, Hardware and Small Equipment
Utilities
Recreation Support

Total Culture and Recreation

2011 2010
Orjginal Final Over (Under)

Budget Budget Actual Budget Actual
632,867.00 681,867.00 622,275.84 (59,591.16) 627,577.79
5,000.00 5,000.00 28,555.10 23,555.10 21,549.00
82,400.00 82,400.00 48,351.91 (34,048.09) 154,910.88
31,800.00 31,800.00 28,643.83 (3,156.17) 30,032.00
4,600.00 4,600.00 3,775.89 (824.11) 4,055.95
122,000.00 96,000.00 109,449.75 13,449.75 104,013.13
38,000.00 38,000.00 57,409.89 19,409.89 44,050.71
125,000.00 125,000.00 143,351.48 18,351.48 129,099.83
80,000.00 80,000.00 79,000.00 (1,000.00) 79,000.00
40,000.00 40,000.00 49,182.50 9,182.50 125,982.22
1,161,667.00 1,184,667.00 1,169,996.19 (14,670.81) 1,320,271.51
180,000.00 179,000.00 178,632.08 (367.92) 176,194.89
8,400.00 8,400.00 8,302.82 (97.18) 0.00
600.00 600.00 245.70 (354.30) 1,012.30
189,000.00 188,000.00 187,180.60 (819.40) 177,207.19
1 ,350‘,667.00 1,372,667.00 1,357,176.79 (15,490.21) 1,497,478.70
3‘,961 .00 2,961.00 2,958.01 (2.99) 3,616.83
3,961.00 2,961.00 2,958.01 (2.99) 3,616.83
53,394.00 102,494.00 52,302.41 (50,191.59) 51,938.86
1,600.00 1,600.00 1,814.82 214.82 1,973.22
2,400.00 2,400.00 14,999.29 12,599.29 7,380.34
10,500.00 10,500.00 11,260.66 760.66 10,405.00
500.00 500.00 9,606.70 9,106.70 0.00
24,000.00 24,000.00 48,646.77 24,646.77 47,602.47
0.00 0.00 0.00 0.00 6,242.74
92,394.00 141,494.00 138,630.65 (2,863.35) 125,542.63
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GENERAL FUND
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL, CONTINUED

FOR THE YEAR ENDED AUGUST 31, 2011

WITH COMPARATIVE ACTUA]L AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2010

Housing and Development
Personnel Services and Employee Benefits
Planning and Zoning Board
Travel, Education and Training
Technical Services

Maintenance and Repairs

Insurance

Communications

Supplies, Hardware and Small Equipment
Gasoline

Economic Development Grants

Total Housing and Development

Total Expenditures

|

|

| 2010
Origijﬂal Final Over (Under)
Budget Budget Actual Budget Actual
43,028.00 78,102.00 75,158.75 (2,943.25) 42,621.27
4,200.00 3,200.00 2,600.00 (600.00) 2,500.00
1,600.00 4,400.00 5,318.22 918.22 1,435.08
200.00 900.00 655.00 (245.00) 0.00
18,600.00 4,600.00 3,365.06 (1,234.94) 40.00
1,000.00 1,000.00 1,414.47 414.47 973.00
660.00 3,560.00 5,482.35 1,922.35 773.90
800.00 800.00 664.17 (135.83) 132.93
900.00 900.00 803.55 (96.45) 762.06
26,600.00 14,500.00 8,500.00 (6,000.00) 31,088.62
97,588.00 111,962.00 103,961.57 (8,000.43) 80,326.86
4,288,813.00 4,401,187.00 4,230,734.59 (170,452.41) 4,682,476.51
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SPECIA# REVENUE FUNDS

:Major Fund

Capital Reserve Fund — To account for the first year's collections of local option
sales taxes. Income from investments of these collections is restricted to specific

purposes by ordinance. i

Nonmajor Funds

Hotel / Motel Tax Fund — To ac%:count for taxes collected on overnight lodging rentals.
In accordance with state law, a Tortion of collections is expended to promote tourism.

Police Condemnation Fund —+ To account for net proceeds of confiscated items,
seized in drug related crimes. Expenditures are legally restricted to purchases of law

enforcement supplies and equipl

ent.
Youth Services Grant Fund F— To account for the proceeds of state, Family
Connection grants and related grants, the expenditures of which are designated, by
contract, to support of youth anq families.




C|TY; OF EATONTON, GEORGIA
CAPITAL RESERVE FUND
COMF?ARATIVE BALANCE SHEET
AUGUST 31, 2011 and 2010

A‘ 2011 2010
Assets
Cash and Cash Equivalents ‘ 0.00 22,477.17
Time Certificates of Deposit 987,500.00 987,500.00
Total Assets 3 987,500.00 1,009,977.17
Liabilities and Fund Balance
Liabilities
Accounts Payable 1,750.00 1,750.00
Due to General Fund * 3,050.77 0.00
Total Liabilities ‘ 4,800.77 1,750.00
Fund Balance |
Fund Balance, Restricted ‘ 500,000.00 500,000.00
Fund Balance, Committed | 482,699.23 508,227.17
Total Fund Balance ‘ 982,699.23 1,008,227.17
Total Liabilities and Fund BalancT 987,500.00 1,009,977.17




CITY

c

|

OF EATONTON, GEORGIA
APITAL RESERVE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

WITH COMPARATIVE ACTUAL

FOR THE

YEAR ENDED AUGUST 31, 2011
AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2010

Revenues
Interest Earned

Total Revenues

Expenditures

Donation - Library
Donation - Historical Society

Regional Development Commission Dues

Professional Fees
Total Expenditures

Excess (Deficiency) of
Revenues Over Expenditures

Other Financing Sources (Uses)

Allocation of Prior Year's Fund Balance
Transfer to General Fund

Total Other Financing Sources (Uses)
Net Change in Fund Balance

Fund Balance At Beginning of Year

Fund Balance At End of Year

|

2011 2010
Original Final Over (Under)
Budget Budget Actual Budget Actual
|
25,000.00| 25,000.00 17,335.60 (7,664.40) 28,997.53
25,000.00 25,000.00 17,335.60 (7,664.40) 28,997.53
21,500.00 21,500.00 21,300.00 (200.00) 15,520.00
3,400.00 3,400.00 3,120.54 (279.46) 343.85
7,200.00 7,200.00 6,693.00 (507.00) 6,764.00
1,600.00| 1,600.00 1,750.00 150.00 1,750.00
33,700.00 33,700.00 32,863.54 (836.46) 24,377.85
(8,700.00) (8,700.00) (15,527.94) (6,827.94) 4,619.68
18,700.00 18,700.00 0.00 (18,700.00) 0.00
(10,000.00) (10,000.00) (10,000.00) 0.00 (10,000.00)
8,700.00) 8,700.00 (10,000.00) (18,700.00) (10,000.00)
0.00 0.00 (25,527.94) (25,527.94) (5,380.32)
; 1,008,227.17 1,013,607.49
982,699.23 1,008,227.17




Assets
Cash
Grant Funds Receivable

Taxes Receivable

Total Assets

Liabilities and Fund Balance

Liabilities:
Accounts Payable

Interfund Payable

Total Liabilities

Fund Balance:
Restricted for Grant Purposes
Restricted for Program Purposes

Assigned

Total Fund Balances

Total Liabilities and Fund Balance

CITY OF fEATONTON, GEORGIA

NONMAJOR SPECIAL REVENUE FUNDS
ING BALANCE SHEET

COMBIN
Al

UGUST 31, 2011

Total
Hotel / Motel Police Youth Services Nonmajor
Tax| Condemnation Grant Special Revenue
Fund Fund Fund Funds
7,821.15 35,734.30 0.00 43,555.45
‘ 0.00 0.00 56,050.02 56,050.02
1,002.28 0.00 0.00 1,002.28
8,823.43 35,734.30 56,050.02 100,607.75
. 0.00 0.00 0.00 0.00
| 0.00 5,397.14 21,178.34 26,575.48
|
0.00 5,397.14 21,178.34 26,575.48
‘ 0.00 0.00 34,871.68 34,871.68
‘ 0.00 30,337.16 0.00 30,337.16
8,823.43 0.00 0.00 8,823.43
8,823.43 30,337.16 34,871.68 74,032.27
8,823.43 35,734.30 56,050.02 100,607.75




CITY OF EATONTON, GEORGIA

NONMAJOR|SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED AUGUST 31, 2011
i
i Total
Hotel / Motel Police Youth Services Nonmajor
Tax Condemnation Grant Special Revenue
Fund Fund Fund Funds
Revenues
Hotel / Motel Taxes 10,687.54 0.00 0.00 10,687.54
Intergovernmental State Grants 0.00 0.00 44,000.00 44,000.00
Fines and Forfeitures 0.00 981.00 0.00 981.00
Private, Local Grants 0.00 0.00 200.00 200.00
Interest Income 0.00 57.57 0.00 57.57
10,687.54 1,038.57 44,200.00 55,926.11
Expenditures
Housing and Development 11,988.76 0.00 44,208.15 56,196.91
Public Safety 0.00 7,319.19 0.00 7,319.19
11,988.76 7,319.19 44,208.15 63,516.10
Excess (Deficiency) of ‘
Revenues over Expenditures (1,301.22) (6,280.62) (8.15) (7,589.99)
Fund Balance at Beginning of Year 10,124.65 36,617.78 34,879.83 81,622.26
Fund Balance at End of Year 8,823.43 30,337.16 34,871.68 74,032.27
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CITY OF EATONTON, GEORGIA
HOTEL / MOTEL TAX FUND
COMPA iATIVE BALANCE SHEET
AUGJ;ST 31,2011 AND 2010

|

|

2011 2010

Assets |

Cash 7,821.15 13,753.02

Taxes Receivable 1,002.28 871.63
Total Assets 8,823.43 14,624.65
Liabilities and Fund Balance

Liabilities:

Accounts Payable 0.00 4,500.00

Fund Balance Assigned for Developm%nt 8,823.43 10,124.65

Total Liabilities and Fund Balan‘ce 8,823.43 14,624.65




CITY OF EATONTON, GEORGIA

HOTEL / MOTEL TAX FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE
WITH COMPARATIVE ACTUAL

EAR ENDED AUGUST 31, 2011
MOUNTS FOR THE YEAR ENDED AUGUST 31, 2010

Revenues
Hotel / Motel Taxes

Expenditures

Contracted Services for
Tourism Promotion
Professional Services

Net Change in Fund Balance

Fund Balance
at Beginning of Year

Fund Balance at End of Year

2011 2010
Original Final Over (Under)

Budget Budget Actual Budget Actual
12,000.00 12,000.00 10,687.54 (1,312.46) 11,659.39
11,500.00 11,500.00 11,988.76 488.76 12,000.00
500.00 500.00 0.00 (500.00) 500.00
12,000.00 12,000.00 11,988.76 (11.24) 12,500.00
0.00 0.00 (1,301.22) (1,301.22) (840.61)
10,124.65 10,965.26
8,823.43 10,124.65
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CITY OF EATONTON, GEORGIA

POLICE CONDEMNATION FUND

COMPARATI+/E BALANCE SHEET

AUGUST 31, 2011 AND 2010

|

Assets
Cash

Total Assets

Liabilities and Fund Balance
Liabilities:

Due to General Fund |

Fund Balance
Restricted for Program Purposes

Total Liabilities and Fund Balance

50

2011

35,734.30

35.734.30

———

5,397.14

30,337.16

35,734.30

2010

42,014.92

42,014.92

e e

5,397.14

36,617.78

42,014.92



CITY OF EATONTON, GEORGIA
‘OLICE CONDEMNATION FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED AUGUST 31, 2011

WITH COMPARATIVE ACTPAL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2010

Revenues
Proceeds from Seizures
Interest Earned

Total Revenues

Expenditures
Education and Training

Supplies, Small Tools and Equipment
Capital Outlay

Total Expenditures

Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year

|
!

2010
C;)riginal Final Over (Under)
udget Budget Actual Budget Actual
|
T 1,000.00 11,000.00 981.00 (10,019.00) 41,148.19
50.00 50.00 57.57 757 42.10
\
11,050.00 11,050.00 1,038.57 (10,011.43) 41,190.29
1,050.00 1,050.00 4,719.19 3,669.19 6,832.56
0.00 0.00 2,600.00 2,600.00 754.03
10,000.00 10,000.00 0.00 (10,000.00) 7,320.00
11,050.00 11,050.00 7,319.19 (3,730.81) 14,906.59
| 0.00 0.00 (6,280.62) (6,280.62) 26,283.70
‘ —r
36,617.78 10,334.08
30,337.16 36,617.78
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cITY o% EATONTON, GEORGIA
YOUTH .‘SERVICES GRANT FUND
COMPARATIVE BALANCE SHEET

AUGL?ST 31,2011 AND 2010

|

|

2011 2010
Assets
Cash 0.00 2,250.21
Grant Funds Receivable ’ 56,050.02 52,701.93
Total Assets J 56,050.02 54,952.14
Liabilities and Fund Balance ‘
Liabilities: ‘
Due to General Fund ‘ 21,178.34 20,072.31
Fund Balance, Restricted for Grant Purposes 34,871.68 34,879.83
Total Liabilities and Fund Balaqce 56,050.02 54,952.14
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CITY OF EATONTON, GEORGIA
YOUTH SERVICES GRANT FUND

SCHEDULE OF REVENUES, EXPENDITU#ES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE
WITH COMPARATIVE ACTUAL

MOUNTS FOR THE YEAR ENDED AUGUST 31, 2010

IEAR ENDED AUGUST 31, 2011
|
,1 2011 2010
Original } Final Over (Under)
Budget J Budget Actual Budget Actual
Revenues ‘
Family Connection Grant 50,000.00 ( 50,000.00 44,000.00 (6,000.00) 44,000.00
Emergency Food and Shelter Grant 0.00 || 0.00 0.00 0.00 4,491.00
Community Support 0.00 1 0.00 200.00 200.00 1,201.56
50,000.00 | 50,000.00 44,200.00 (5,800.00) 49,692.56
Expenditures
Purchased Services 50,000.00 50,000.00 44,208.15 (5,791.85) 45,020.74
Supplies 0.00 0.00 0.00 0.00 3,183.48
50,000.00 J 50,000.00 44,208.15 (5,791.85) 48,204.22
Net Change in Fund Balance 0.00 | 0.00 (8.15) (8.15) 1,488.34
Fund Balance at Beginning ’
34,879.83 33,391.49

Of Year
Fund Balance at End of Year
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CAPITAL PROJECTS FUNDS

{
Nonmajor Funds

Special Local Option Sales Tax Fund — To account for receipts of special sales tax
proceeds. Proceeds are to be |expended in accordance with the terms of a local

referendum for
e Vehicles and equipmeﬁ’t for public safety and public works

e Paving
o Water system and was{e water system infrastructure
e Cultural and recreationral center building

Community Development Block Grant Fund, #6: 10p-x-117-2-5279 — To account for
grant proceeds designated for a street drainage project.
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CITY %F EATONTON, GEORGIA

\
NONMAJ?R CAPITAL PROJECTS FUNDS

COMBINING BALANCE SHEET
‘ AUGUST 31, 2011

‘ Total
1 Nonmajor
SPLOST CDBG #6 Capital Projects
Fund Fund Funds
Assets ;

Cash 370,686.65 280.00 370,966.65
Total Assets ‘ 370,686.65 280.00 370,966.65
Liabilities and Fund Balance

Liabilities:

None 0.00 0.00 0.00

Fund Balance:

Restricted for Capital Outlay ‘ 370,686.65 280.00 370,966.65
Total Liabilities and Fund Balance | 370,686.65 280.00 370,966.65
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CITY OF EATONTON, GEORGIA

NONMAJOR CAPITAL PROJECTS FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YE‘(AR ENDED AUGUST 31, 2011

Revenues

Intergovernmental Federal Grant
Interest Income

Expenditures

Public Works
Capital Outlay

Excess (Deficiency) of Revenues
over Expenditures ‘

Fund Balance at Beginning of Year |

Fund Balance at End of Year

Total
Nonmajor
SPLOST CDBG #6 Capital Projects
Fund Fund Funds
0.00 10,600.00 10,600.00
606.76 0.00 606.76
606.76 10,600.00 11,206.76
0.00 10,320.00 10,320.00
44,754.50 0.00 44,754.50
44,754.50 10,320.00 55,074.50
(44,147.74) 280.00 (43,867.74)
414,834.39 0.00 414,834.39
370,686.65 280.00 370,966.65
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CITY OF EATONTON, GEORGIA
SPECIAL LOCj\L OPTION SALES TAX FUND
COMPARATIVE BALANCE SHEET
AUGUST 31,2011 AND 2010

2011 2010
Assets
Cash and Cash Equivalents 370,686.65 414,834.39
Liabilities and Fund Balance |
Liabilities
None 0.00 0.00
Fund Balance, Restricted for Capital Outlay 370,686.65 414,834.39
i
Total Liabilities and Fund Balance 370,686.65 414,834.39
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CITY OF

FOR THE YEARS ENDED AUGUST 31, 2011 AND 2010

EATONTON, GEORGIA
SPECIAL LOCAL OPTION SALES TAX FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

Revenues
Intergovernmental Revenues
Interest Income

Expenditures
Capital Outlay
Public Works

Roads, Bridges, Sidewalks

Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year

58

2011 2010
0.00 0.00
606.76 655.63
606.76 655.63
44,754.50 22,610.48
44,754.50 22,610.48
(44,147.74) (21,954.85)
414,834.39 436,789.24
370,686.65 414,834.39




CITY OF EATONTON, GEORGIA

|

COMMUNITY DEVEL(]%PMENT BLOCK GRANT FUND, #6

C.D.B.G| No. 10p-x-117-2-5279
COMPARATIVE BALANCE SHEET

AUGUS:LI' 31,2011 AND 2010

Assets

Cash

Total Assets

Liabilities and Fund Balance
Liabilities:
None
Fund Balance, Restricted for Capital Outlay

Total Liabilities and Fund Balance

|
|
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2011 2010
280.00 0.00
280.00 0.00

0.00 0.00
280.00 0.00
280.00 0.00




I

CIT\L OF EATONTON, GEORGIA

COMMUNITY DIT.VELOPMENT BLOCK GRANT FUND, # 6

C.D.B.G. No. 07p-x-117-2-5279

STATEMENT OF REVENUES| EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEARS ENDED AUGUST 31, 2011 AND 2010

Revenues

Intergovernmental Federal Grant -f

|
Expenditures ‘
Capital Outlay for Street Improveme

Public Works {
Street Improvements }
Flood and Drainage Facilities |
Contingencies ‘

Administration

|

{

Excess (Deficiency) of Revenues
over Expenditures

Fund Balance at Beginning of Year

Fund Balance at End of Year

nts

.D.B.G.

60

2011

10,600.00 0.00
10,600.00 0.00
0.00 0.00

0.00 0.00

0.00 0.00
10,320.00 0.00
10,320.00 0.00
280.00 0.00
0.00 0.00
280.00 0.00




CITY OF EATONTON, GEORGIA

COMMUNITY DEVELOPMENT BLOCK GRANT FUND, # 6

C.D.B.G. No. 07p-x-117-2-5279

STATEMENT OF SOURCE AND STATUS OF FUNDS

FOR THE PERIOD SEPTEN‘lBER 1, 2010 THROUGH AUGUST 31, 2011

\

Source of Funds
Total Program Funds Allocated I
Less: Total Funds Drawn Down by Recipi%nt

|

Program Funds Still Available from HUD |

Status of Funds
Total Funds Drawn Down by Recipient ‘

Less: Funds Applied to Program Expense

Total Funds Held by Recipient

Total Program Funds Available for Disposition
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412,697.00
10,600.00
402,097.00
10,600.00
10,320.00
280.00
402,377.00



CITY OF EATONTON, GEORGIA
COMMUNITY DEVELOPMENT BLOCK GRANT FUND, # 6
C.D.B.G. No. 07p-x-117-2-5279
STATEME'FT OF PROJECT COSTS

FOR THE PERIOD SEPEI\(_IIBER 1, 2010 THROUGH AUGUST 31, 2011

CDBG | CDBG
Activity| Approved Expenditures Questioned
Program Activity Number Budget Cumulative Costs
Street Improvements P-03K-01 163,478.00 0.00 0.00
|
Flood and Drainage Facilities P-03K-02 203,400.00 0.00 0.00
Administration A-21A -Of 24,762.00 10,320.00 0.00
Contingencies C-022-0C 21,057.00 0.00 0.00
|
Total 412,697.00 10,320.00 0.00
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PROPFIETARY FUNDS

hllajor Fund

Natural Gas Fund — To account for the provision of natural gas services. All
activities necessary to provide such services are accounted for in this fund, including,
but not limited to, administration, operations, and maintenance. All costs including

depreciation are recorded in thj fund.

Ndrnmajor Fund
Revolving Loan Fund — To acéount for monies provided by the federal government,
through a Community Development Block Grant Employment Incentive Program,
which finances low-interest loans to local businesses and industries. Interest

earnings, from loans and deposits, increases the amount available for loans.

|
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CITY OF EATONTON, GEORGIA
N+TURAL GAS FUND

COMPARATIVE STATEMENT OF NET ASSETS
AUGUST 31, 2011 AND 2010

Assets

Current Assets

Cash
Time Certificates of Deposit

Accounts Receivable, Net of Allowance for Doubtful Accounts

Sales Tax Deposit

Time Certificates of Deposit, Customer Depo%its

Total Current Assets i

Capital Assets
Natural Gas System 1,
Machinery and Equipment ‘

Less Accumulated Depreciation
Total Capital Assets
Total Assets
Liabilities
Current Liabilities

Accounts Payable
Customer Deposits

Current Portion of Compensated Absences anable

Total Current Liabilities

Long-Term Liabilities (Net of Current Portion)

Compensated Absences Payable
Total Liabilities
Net Assets

Invested in Capital Assets
Committed for Stabilization
Unrestricted Net Assets

Total Net Assets

2011 2010
2,101,765.57 2,466,441.68
385,723.56 381,266.94
39,371.37 46,359.64
3,139.05 3,139.05
366,798.98 359,348.73
2,896,798.53 3,256,556.04
4,362,388.02 3,534,167.48
576,421.83 574,384.84
4,938,809.85 4,108,552.32
2,503,667.43 2,357,593.81
2,435,142.42 1,750,958.51
5,331,940.95 5,007,514.55
35,341.24 21,670.80
95,464.23 99,158.88
4,443.80 3,709.12
135,249.27 124,538.80
17,775.22 14,836.46
153,024.49 139,375.26
2,435,142.42 1,750,958.51
195,751.80 202,500.90
2,548,022.24 2,914,679.88
5,178,916.46 4,868,139.29
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CITY OF %ATONTON, GEORGIA
|
NAT’TRAL GAS FUND

FOR THE YEARS E

DED AUGUST 31, 2011 and 2010

STATEMENT OF REVENUES, EXILENSES AND CHANGES IN FUND NET ASSETS
|
\
I

Operating Revenues ‘
Sale of Natural Gas ‘
Tap and Re-connection Fees ‘
Penalties ‘
Other ‘

Total Operating Revenues ‘

Operating Expenses
Cost of Natural Gas
Personnel Services and Employee Benefits
Travel, Education and Training *
Professional Services
Technical Services ‘
Maintenance and Repairs - Vehicles and Equipment
Maintenance and Repairs - System T
Depreciation Expense
Insurance
Communications [
Supplies, Hardware and Small Equipment
Gasoline
Utilities
Taxes

Total Operating Expenses
Operating Income (Loss)

Non-Operating Revenues

State Grants
Interest Income

Total Non-Operating Revenues i
Special ltem ’
Accounts Receivable Bankruptcy Loss |

Change in Net Assets
Net Assets at Beginning of Year
Prior Period Adjustment ’

Net Assets at End of Year j

2011 2010
1,973,453.94 2,303,855.67
7,250.00 7,280.00
30,819.19 27,252.14
2,995.86 2,435.00
2,014,518.99 2,340,822.81
931,537.33 1,215,743.91
301,015.99 275,361.94
1,097.89 915.00
29,339.04 22,160.00
7,391.19 12,537.82
32,325.45 9,506.99
9,735.79 17,105.15
171,555.63 170,604.76
8,653.00 8,944.00
19,691.02 15,887.10
18,239.33 24,377.23
22,301.16 14,702.34
11,846.05 11,552.16
28,160.25 30,239.31
1,592,789.12 1,829,637.71
421,729.87 511,185.10
0.00 112,187.11
13,797.29 18,830.70
13,797.29 131,017.81
124,749.99 0.00
310,777.17 642,202.91
4,868,139.29 4,207,512.38
0.00 18,424.00
5,178,916.46 4,868,139.29
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CITY JDF EATONTON, GEORGIA
!ATURAL GAS FUND
STATEMENT OF CASH FLOWS
FOR THE YEARSFENDED AUGUST 31, 2011 AND 2010

j

2011 2010
1’
Cash Flows from Operating Activities ‘
Cash Received from Customers ‘ 1,893,062.62 2,325,292.13
Cash Payments for Personnel Services (297,342.55) (274,057.42)
Cash Payments for Goods and Services (1,106,547.06) (1,408,115.01)
Net Cash Provided (Used) by Operating Activities 489,173.01 643,119.70
Cash Flows from Noncapital Financing Activitieq
Operating Grant J 0.00 112,187.11
Net Cash Provided (Used) by Noncapital Financing Activities 0.00 112,187.11
Cash Flows from Capital and Related Financing| Activities
Acquisition and Construction of Capital Assets (855,739.54) 0.00
Net Cash Provided (Used) by Capital and Related Financing Activities (855,739.54) 0.00
Cash Flows from Investing Activities ‘
Earnings On Investments | 13,797.29 18,830.70
(Increase) Decrease in Investments ‘ (11,906.87) (16,574.76)
Net Cash Flows From Investing Activities ‘ 1,890.42 2,255.94
Net Increase (Decrease) in Cash '1 (364,676.11) 757,562.75
Cash at Beginning of Year ‘ 2,466,441.68 1,708,878.93
Cash at End of Year ‘ 2,101,765.57 2,466,441.68
Reconciliation of Operating Income (Loss) to Net
Cash Provided by (Used in) Operating Activiti#s
Operating Income (Loss) | 296,979.88 511,185.10
Adjustments:
Depreciation 171,555.63 170,604.76
(Increase) Decrease in Assets:
Accounts / Notes Receivable 6,988.27 (15,530.68)
Sales Tax Deposit 0.00 (397.58)
Increase (Decrease) in Liabilities:
Accounts Payable 13,670.44 (22,636.46)
Customer Deposits (3,694.65) (1,409.96)
Accrued Liabilities ‘ 3,673.44 1,304.52
Net Cash Provided by (Used in) Operating Activities 489,173.01 643,119.70
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CITY OF EATONTON, GEORGIA
REVOLVING LOAN FUND
COMPARATIVE STATEMENT OF NET ASSETS
AUGUST 31, 2011 AND 2010

2011 2010
Assets
Cash 75,426.04 72,191.72
Notes Receivable 20,613.36 45,797.13
Total Assets 96,039.40 117,988.85
Liabilities
Accounts Payable 1,250.00 1,250.00
Net Assets
Restricted for Program Purposes 94,789.40 116,738.85
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CITY :F EATONTON, GEORGIA

REVOLVING LOAN FUND

STATEMENT OF REVENUES, ’EXPENSES AND CHANGES IN FUND NET ASSETS

FOR THE YEARS ENDED AUGUST 31, 2011 AND 2010

Operating Revenues

|

|

|

|

|

Interest and Penalties - Notes Recei\fable

Total Operating Revenues

Operating Expenses
Professional Services
Write-off of Uncollectable Loan
Supplies

Total Operating Expenses
Operating Income (Loss)

Non-Operating Revenues

Interest - Bank Account

Change in Net Assets

Net Assets at Beginning of Year

Net Assets at End of Year

2011 2010
1,100.32 1,717.55
1,100.32 1,717.55
1,250.00 1,250.00

22,618.15 0.00

0.00 19.19

23,868.15 1,269.19

(22,767.83) 448.36

818.38 78217

(21,949.45) 1,230.53

116,738.85 115,508.32

94,789.40 116,738.85
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CITY Q
RE
STATEMENT OF

F EATONTON, GEORGIA
VOLVING LOAN FUND
NET ASSETS AS OF JUNE 30, 2011

Assets

Cash
Notes Receivable, Net of Allowance f

Total Assets

Liabilities

None

Net Assets

Restricted for Program Purposes

or Doubtful Accounts
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74,665.67

43,677.11

118,342.78

0.00

118,342.78




CITY QF EATONTON, GEORGIA
REVOLVING LOAN FUND
1
STATEVMENT OF CASH FLOWS

FOR THE YEARS|ENDED AUGUST 31, 2011 AND 2010

Cash Flows from Operating Activities ‘
Cash Received from Customers “‘
Cash Payments for Goods and ServiceJ;

Net Cash Provided (Used) by Operating Activries

Cash Flows from Investing Activities

Earnings On Investments ‘
Net Cash Flows From Investing Activities ‘

Net Increase (Decrease) in Cash and Cash E(juivalents
Cash at Beginning of Year ‘
Cash at End of Year ‘

|
Reconciliation of Operating Income (Loss) to Net
Cash Provided by (Used in) Operating Activities
Operating Income (Loss) ‘
Adjustments:

(Increase) Decrease in Assets:
Notes Receivable i

Net Cash Provided by (Used in) Operating Activities

70

2011 2010
3,665.94 3,725.19
(1,250.00) (1,269.19)
2,415.94 2,456.00
818.38 78217
818.38 782.17
3,234.32 3,238.17
72,191.72 68,953.55
75,426.04 72,191.72
(22,767.83) 44836
25,183.77 2,007.64
2,415.94 2,456.00
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|
DAVR‘D GIDDENS
CERTIFIED lr’usLu:: ACCOUNTANT
412 WEST MARION STREET
EATONTON, GEORGIA
|

TELEFHDV’LE (706) 485-5555

INDEPENDEP#T AUDITOR’S REPORT
On Internal Control over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Honorable Mayor and Members of the City Ccﬁuncil
City of Eatonton, Georgia (

r

We have audited the financial statéments of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the City of Eatonton,
Georgia, as of and for the year ended August 31, 2011. These collectively comprise the City’s basic
financial statements. We have issued our report thereon, dated August 29, 2012. Our audit was
conducted in accordance with auditing stand#ds generally accepted in the United States of America and

the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. T

Internal Control Over Financial Reporting

The City’s management is responsible for establishing and maintaining effective internal control
over financial reporting. In planning and performing our audit, we considered the City’s internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements. Howeyver, it was not our purpose to express an opinion on the
effectiveness of the City’s internal control over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of the City of Eatonton’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies in internal control, such that there is a reasonable possibility that a material misstatement
of the financial statements will not be prevent]éd or detected and corrected on a timely basis.

Our consideration of internal contr‘ 1 over financial reporting was for the limited purpose
described in the first paragraph of this section. It was not designed to identify all deficiencies in internal
control over financial reporting that mig;ht be deficiencies, significant deficiencies or material
weaknesses, as defined above. However, we identified a deficiency that we consider to be a significant
deficiency. A significant deficiency is a de%ciency, or a combination of deficiencies in internal control
that is less severe than a material weakness, }Tt important enough to merit attention by those charged with

|
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governance. We consider the finding numbered as 2011-1, in the following Schedule of Findings and
Responses, to be a significant deficiency.

The response of City of Eatonton offjcials, to the findings identified by our audit, is presented in
the Schedule of Findings and Responses as “Views of Responsible Officials”. These views have not been

audited; accordingly, no opinion is expressed fn them.

Compliei'nce and Other Matters

As part of obtaining reasonable assurance about whether the City’s basic financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial staterﬁent amounts. As providing an opinion on compliance with
those provisions was not an objective of our audit, we do not express such an opinion. The results of our
tests disclosed no instances of noncomplianc% that are required to be reported under Government Auditing

Standards. 1

Additionally, we noted certain matters that we reported to City management in a separate letter
dated August 29, 2012. ’

This report is intended solely for the i_‘nformation and use of the mayor, city council, management,
others within the organization, federal awarding agencies and other grantor agencies. It is not intended to
be, and should not be, used by anyone other tl{an these specified parties.

Respectfully submitted,

N Q?uu
David GiddeRs

Certified Public Accountant
Eatonton, Georgia

August 29, 2012
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City of Eatonton
Schedule 0JfFindings and Responses
For the Year Ended August 31, 2011

Summary of Internal Control and Compliance Findings

1
Internal control over financial repolting:

Type of auditor’s report issued unqualified
x
Material weaknesses identified? J no
Significant deficiencies, not consfdered
to be material weaknesses, [identified? yes

Noncompliance material to ﬁnancilal statements noted? no

Criteria: General Ledger account balances should be reconciled to subsidiary ledger balances at

2011-1[Acﬁvity Level Controls
appropriate intervals. (
Condition: Unusual account balances were noted but not investigated.

Effect: Failure to reconcile subsidiary records to the corresponding general ledger accounts resulted in
a $61,422 understatement of both accounts payable and cash.

Recommendation: Following the close O\Jt of each month, general ledger account balances should be
reconciled to the subsidiary ledger totals for accounts receivable and accounts payable. Further, all
bank accounts should be reconciled to the general ledger.

Views of Responsible Olfficials and Planned Corrective Action: We concur with these findings. The
recommended reconciliations will be implj‘:mented.

|
|
|
|
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CERTIFIED PUBLIC ACCOUNTANT
412 WEST MARION STREET
EATONTON, GEORGIA 31024

DAtID GIDDENS

TELEPHONE (706) 485-5555
f
Independent Auditor’s RepoT‘t on Special One Percent Sales and Use Tax

|

|
Honorable Mayor and Members of the City Gouncil
City of Eatonton, Georgia [

We have audited the accompanying Schedulf: of Special Purpose Local Option Sales Tax for the City of
Eatonton, Georgia for the year ended August 31, 2011. This schedule is the responsibility of City
management. Our responsibility is to exprless an opinion on the Schedule of Special Purpose Local

Option Sales Tax based on our audit.
|

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to ﬁnlncial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance abgut whether the Schedule of Special Purpose Local Option
Sales Tax is free of material misstatement, An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in th‘e Schedule of Special Purpose Local Option Sales Tax. An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the ovetall presentation of the Schedule of Special Purpose Local
Option Sales Tax. We believe that our audit provides a reasonable basis for our opinion.

The accompanying Schedule of Special Pur#ose Local Option Sales Tax was prepared for the purpose of
complying with the Official Code of Georgia Annotated, 48-8-121 on the modified accrual basis of
accounting as described in Note 1-D and i*s not intended to be a complete presentation of the City’s

revenues and expenditures.

In our opinion, the Schedule of Special PurpL)se Local Option Sales Tax referred to above presents fairly,
in all material respects, the original estimated cost, the current estimated cost, and the current and prior
year expenditures for each project in Putn ’ County’s resolutions (which specified pro rata allocation to
the City) calling for the tax, for the year ended August 31, 2011, in conformity with accounting principles

generally accepted in the United States of ArTerica.

Respectfully submitted,

Davi idden ;
Certified Public Accountant

Eatonton, Georgia

August 29,2012
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CITY OF EATONTON, GEORGIA

SCHEDULE OF PROJECTS CONSTRUCTED

WITH SPECIAL SALES TAX PROCEEDS
FOR THE YEAR ENDED AUGUST 31, 2011

Original Expenditures Estimated
Estimated Prior Current Percentage of
Project Cost Years Year Total Completion
Roads, Bridges, Sidewalks 1,000,000.00 609,751.45 44,754.50 654,505.95 65%
Road Maintenance Equipment 58,000.00 50,120.63 0.00 50,120.63 86%
Police Vehicles 75,000.00 88,454.95 0.00 88,454.95 100%
Fire Fighting Equipment 400,000.00 393,058.39 0.00 393,058.39 98%
Community Cultural Center ~750,000.00 750,000.00 0.00 —750,000000 100%
Water Lines and Meters 200,000.00 200,000.00 0.00 200,000.00 100%
Waste Water Line Improvements 100,000.00 94,000.00 0.00 94,000.00 94%
Totals 2,583,000.00 2,185,385.42 44,754.50 2,230,139.92
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