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DAVID GIDDENS
CERTIFIED PUBLIC ACCOUNTANT
412 WEST MARION STREET
EATONTON, GEORGIA 31024

TELEPHONE 706-485-5555

INDEPENDENT AUDITOR’S REPORT

Honorable Mayor and Members of the City Council
City of Eatonton, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, the discretely presented component unit, each major fund and the aggregate remaining
fund information, as well as the related notes to the financial statements, of the City of Eatonton,
Georgia, as of and for the year ended August 31, 2020. These collectively comprise the City’s basic
financial statements, as listed in the table of contents. The prior year comparative information has
been derived from the City’s August 31, 2019 financial statements; in our report dated February 25,
2020, we expressed unqualified opinions on the respective financial statements of the governmental
activities, the business-type activities, each major fund and the aggregate remaining fund information.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America. This
includes the design, implementation and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement.

An audit includes performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment. They include
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the City’s
preparation and fair presentation of the financial statements, in order to design audit procedures that
are appropriate in the circumstances. These procedures are not performed for the purpose of
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expressing an opinion on the effectiveness of the internal controls. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence that we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion the financial statements, referred to above, present fairly, in all material respects, the
respective financial position of the governmental activities; the business-type activities; the discretely
presented component unit; each major fund; the aggregate remaining fund information; and the
respective budgetary comparison for the General Fund and the Capital Reserve Fund of the City of
Eatonton, Georgia, as of August 31, 2020. In addition, the respective changes in financial position
and, where applicable, the cash flows thereof, for the year then ended, are fairly presented in
accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information (RSI). Accounting principles generally accepted in the United
States of America require the presentation of additional information to supplement the basic financial
statements. This information includes the Management’s Discussion and Analysis (MD&A); as well
as the Schedule of Changes in Net Pension Liability and Related Ratios; and the Schedule of
Contributions. The MD&A may be found on the pages immediately following this report. Pension
RSI schedules may be found immediately following the Notes to the Financial Statements. Although
not a part of the basic financial statements, this information is required by the Governmental
Accounting Standards Board (GASB). GASB considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic and/or historical
context.

We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America. The procedures included
inquiries of management about the methods of preparing the information. In addition, we compared
the information contained in the RSI, for consistency, with the basic financial statements, with
management’s responses to our inquiries, and with other knowledge we obtained during our audit. We
do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City of Eatonton’s basic financial statements. In addition to the required
elements of the basic financial statements, individual and combining, nonmajor fund financial
statements are presented to support additional analysis. These are not a required part of the basic
financial statements.

The individual and combining statements are the responsibility of management. They were derived
from and relate directly to the underlying accounting and other records used to prepare the financial



statements. Their information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures. These include comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves as well as additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, both the
individual and combining statements are fairly stated in all material respects in relation to the basic
financial statements taken as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 17,
2021, on our consideration of the City’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing. It is not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the City of Eatonton’s internal
control over financial reporting and compliance.

Respectfully submitted,

ﬂm)
David Gidden

Certified Public Accountant
Eatonton, Georgia

February 17,2021
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City of Eatonton, Georgia
Management’s Discussion and Analysis (Unaudited)
August 31,2020

MANAGEMENT’S DISCUSSION AND ANALYSIS

Within this section of the City of Eatonton, Georgia (the City) annual financial report, the City’s management
is pleased to provide this narrative discussion and analysis of the City’s financial activities for the fiscal year
ended August 31, 2020. This information should be read and considered in conjunction with the financial

statements and their disclosures which follow.

Economic Conditions Affecting the City

An audit report focuses, primarily, on financial issues. Prior to the entry of any transactions into the financial
accounting system, the leadership of the city council and the mayor provides the impetus for these transactions.
Some of the circumstances, decisions, accomplishments and challenges of the 2020 fiscal year are described in

this discussion.

The City’s net tax digest remained essentially unchanged for the city fiscal year (CFY) 2020 following a strong
9.3% increase during the prior year, supporting the formation of a bottom in CFY 2017 after nearly a decade of
decline. Local Option Sales Tax (LOST) collections experienced a year-over-year increase of approximately
5% for the third straight year. While sharply down from former levels, the continued uptick of LOST revenue
coupled with stabilization in the tax digest has benefitted the general fund. The ad valorem tax rate was
maintained at 9.994 mills for the 2019 tax levy. The City continues to evaluate its current operations, to
identify core services, and to consider additional cuts to general fund expenditures.

Continued developments in the industrial, commercial, and downtown districts offer tremendous potential for
an economic boost to the City. Interfor, a lumber manufacturer/sawmill, commenced an $87 million
equipment upgrade project at its Eatonton location. This project is the largest company expansion in Putnam
County’s history. Additionally, several new businesses opened downtown, including Braids by T, Queen T’s
Braid Haven, Royal Florists & Décor by Jaque, and Mid GA Total Care Services.

Development of tourist destinations, including the Veterans Wall of Honor Park, the Georgia Writers Museum,
the Uncle Remus Museum, the Artisans Village, the Briar Patch Trail Park and the Plaza Arts Center is
ongoing. The Georgia Writers Museum held its grand re-opening featuring many changes to the visitor
experience, including the addition of audio, video, and interactive elements. The Chamber of Commerce
expanded its pocket parks initiative with the addition of a $24,000 “Critters on the Square” display on the
courthouse square.

Tytan Pictures, a film company and production studio operator, continues to utilize the old Putnam State Prison
and old Aluminum Plant as film locations for multiple projects. Tytan promotes the City as a filming location
with industry insiders, helping land, among other things, the Lifetime movie Double Kidnapped.

Phase I (grading and clearing) of the South Industrial Park development is underway. Funded in part by a
OneGeorgia Grant, the Putnam Development Authority continues its plans to develop the 50-acre GRAD
(Georgia Ready for Accelerated Development) certified site in the City’s South Industrial Park. Work will
include the installation of storm water, water, and sewer systems and roadway paving.

A City contractor has broken ground on Phase II of the sidewalk improvements project (approx. $500,000
investment) along N. Jefferson Avenue, between W. Marion St. and W. Harris St. This project will expand
upon efforts to improve the safety, aesthetics, and accessibility of the streetscape, to revitalize the downtown
area, and to enhance the marketability of an entire City block.
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City of Eatonton, Georgia
Management’s Discussion and Analysis (Unaudited)
August 31,2020

The Eatonton Downtown Development Authority (EDDA) acquired the Historic Pex Theatre located at the
heart of the downtown business district, leveraging funds from an Emergency Acquisition Grant from The Fox
Theatre Institute for the $95,000 purchase. The intent of the EDDA is to preserve the building as a theatre,
improve the exterior appearance, renovate the facility with modern comforts and cinematic technology, and
operate as a single screen theatre with the ability to play movies both new and old. The EDDA has found that
theaters can be lead actors in community renewal and revitalization efforts. They bring in patrons in
concentrated doses and feed them out to ancillary businesses during hours that would otherwise be
unproductive economically.

The City of Eatonton was awarded a five-year Rural Zone designation by the Georgia Department of
Community Affairs. A maximum of only ten communities per year receive this designation. The Rural Zone
program targets rural downtown areas that have been adversely impacted by local economic conditions and
offers economic development incentives by providing tax credits to individuals creating jobs and making
qualifying investments. The program’s three tax incentives include a Job Tax Credit ($2,000 per new full-time
equivalent job created), an Investment Credit (25% of the purchase price of the building), and the
Rehabilitation Credit (30% of qualified rehabilitation costs). At least two net, new full-time equivalent jobs
must be created and maintained to qualify for these credits.

Financial Highlights
The City maintains financial stability.

* The City’s assets exceeded its liabilities by $16,118,420 (net position) at fiscal year end. Total net
position is composed of $9,510,051 for all governmental activities and $6,608,369 for all business-type
activities.

»  Over the course of this year, total net position increased by $1,398,359. This is the result of increases in
the net positions of governmental activities, $1,307,228, and $91,131 of business-type activities.

* Total net position is comprised of the following:

1. Capital assets of $10,277,970 are presented net of accumulated depreciation and related debt. They
include property; buildings and improvements; utility systems; furniture, fixtures, machinery and
equipment.

2. Components of net position, totaling $2,529,983 are restricted by constraints imposed by sources
outside the city government. Restrictions on spending these amounts are required by grantors, laws
and regulations.

3. The remaining amount of net position, $3,310,467 is classified as unrestricted. It represents the
portion available to maintain the City’s ongoing services.

These highlights are examined in more detail in the “financial analysis” section of this document. In addition

to the information contained in this report, evaluation of the City’s overall financial health extends to other
factors such as the stability of the tax base and the condition of infrastructure.

Overview of the Financial Statements

The City’s basic financial statements include: (1) government-wide financial statements, (2) fund financial
statements, and (3) notes to the basic financial statements. In addition to the basic financial statements, this
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City of Eatonton, Georgia
Management’s Discussion and Analysis (Unaudited)
August 31,2020

report includes financial statements on each individual fund, along with a combining statement of nonmajor
funds.

Government-wide Financial Statements

This annual report includes two government-wide financial statements. These statements provide both long-
term and short-term information about the City's overall financial status. Financial reporting at this level uses a
perspective similar to that found in the private sector with its basis in accrual accounting and elimination of
activities between funds.

The first of these government-wide statements is the Statement of Net Position. This reports the government-
wide financial position, including all of the City’s assets and liabilities, with the difference reported as net
position. Over time, increases or decreases in net assets may serve as a useful indicator of whether financial
position, as a whole, is improving or deteriorating.

The second government-wide statement is the Statement of Activities, which reports how the City’s net position
changed during the current fiscal year. All current year revenues and expenses are included, regardless of
when cash is received or paid. The statement of activities is designed to show the financing sources for the
City's distinct activities and functions.

Both government-wide financial statements distinguish between governmental activities, which are principally
supported by taxes, and business-type activities, which are intended to recover all or a significant portion of
their costs through user fees and charges. Governmental activities include general government, municipal
court, public safety, public works, health and welfare, culture and recreation, and housing and development.
Business-type activities include providing natural gas services and providing financing to promote local
employment.

The government-wide financial statements are presented on pages 2 and 3 of this report.

Fund Financial Statements

A fund is a separate accounting entity used to segregate specific activities or objectives and their related
financial transactions. The City uses funds to ensure and demonstrate compliance with finance-related laws
and regulations. Within the basic financial statements, the fund financial statements focus on the City’s most
significant funds rather than on the government as a whole. Major funds are separately reported while all
others are aggregated into a single presentation. Individual fund financial statements for all funds, including
nonmajor funds, are provided in latter sections of this report.

The City has two kinds of funds:

Governmental funds, as reported in the fund financial statements, encompass the same functions reported as
governmental activities in the government-wide financial statements. However, the focus of fund financial
statements is very different from that of the government-wide statements. Fund statements report short-term
fiscal accountability focusing on the balances and uses of spendable resources. Since the government-wide
focus includes the long-term view, comparisons between these two perspectives may provide a more complete
picture of financial activity and financial position. Both the governmental fund balance sheet and the
governmental fund operating statement provide a reconciliation to assist in understanding the differences
between these two perspectives.
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City of Eatonton, Georgia
Management’s Discussion and Analysis (Unaudited)
August 31,2020

Governmental funds include the General Fund, all special revenue funds and all capital projects funds. A
budget comparison statement for the General Fund and the Capital Reserve Fund is presented as a basic
financial statement. The basic governmental fund financial statements are presented on pages 5 — 9 of this

report.

Proprietary funds are used to account for activities which are financed, in whole or in part, with user fees
charged to external customers for services provided. These funds encompass the same functions reported as
business-type activities in the government-wide statements. At both the government-wide and fund reporting
levels, proprietary funds present changes in total net position. Proprietary funds include the Natural Gas Fund
and the Revolving Loan Fund. The basic proprietary fund financial statements are presented on pages 10 — 12
of this report.

Notes to the Basic Financial Statements

The accompanying notes to the financial statements provide information essential to a full understanding of the
government-wide and fund financial statements. The notes to the financial statements begin on page 13 of this
report.

Other Supplementary Information

In addition to the basic financial statements and accompanying notes, this report also presents individual and
nonmajor funds combining financial statements. These may be found beginning on page 42. Budgetary
comparison schedules for the General Fund and each, individual special revenue fund are found in this section
of the report. In addition to financial position and activity, these schedules depict compliance with the City’s
budget.

Financial Analysis of the City as a Whole

The table on page MD&A 7, the Summary of Net Position, presents summarized components of net position at
the current and previous years’ end. From year to year, analyzing changes in net position is useful for
analyzing the changing financial position of the City as a whole. The variables which impact net position are
summarized in the Summary of Revenues, Expenses and Changes in Net Position. This table is presented on
page MD&A 8. Each schedule presents information for governmental activities and business-type activities.
Governmental Activities include the activities of eight governmental funds. Business-type activities represent
two funds. The totals for governmental and business-type activities encompass all City operations. Greater
analysis is provided for major individual funds following the analysis of the City as a whole.

At the bottom line, the total net position increased by 9.5%, during the 2020 fiscal year. Each component of
total net position increased as well.

Current assets provide the funds needed to meet current liabilities. Current assets include unrestricted cash
and certificates of deposits and receivables, net of allowances for estimated uncollectable accounts. The
adequacy of current assets may be evaluated by examining the current ratio. This ratio compares current assets
to current liabilities. Current liabilities include routine obligations such as accounts and wages payable,
customer deposits and estimates of current unused annual leave. In addition, current liabilities include the
General Fund’s over drafted cash position. Any surplus in excess of current liabilities is available to pay for on
going operations.
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City of Eatonton, Georgia
Management’s Discussion and Analysis (Unaudited)
August 31,2020

At the end of the 2020 fiscal year, the current ratio of governmental activities was 8.1. The fyl9 ratio was
9.5. These ratios are improved over 2.9 at the 2018 year’s end. The current ratio of business activities
continues to indicate strength, increasing to 45.6 from a history of 43.4 at fyl9 year’s end; and from 32.3 at
fy18 year’s end.

Long term liabilities represent (1) estimates of unused annual leave benefits (2) estimates of net pension
liability (3) and debt for financing of police cars. More information regarding annual changes to long-term
debt is discussed in detail in a latter part of this analysis. Entity wide the ratio of current assets to total
liabilities is 4.3.

In reviewing the Summary of Net Position, it is clear that capital assets comprise the bulk, 64%, of the City’s
assets and net position. More information regarding annual changes to capital assets is discussed in detail in a
latter part of this analysis.

With the exception of deferred inflows of property taxes in the amount of $50,517, all deferred outflows and
inflows of resources are derived from accounting for net pension liability. These elements are discussed in
greater detail in Notes 3-D and 3-G.

Overall, changes in net position are generated by various City activities. Five major funds exert the most
influence on the government-wide Summary of Revenues, Expenses and Changes in Net Assets. They are the
General Fund, the SPLOST Fund No. 8, the SPLOST Fund No. 9, the TSPLOST Fund and the Natural Gas
Fund. The activity in these funds is discussed in greater detail in following sections of this analysis.

Materially, the transactions of the General Fund and each of the capital projects funds are the sources of
changes in governmental activities. More information is provided about the activities of these funds in
subsequent sections of this analysis. The activity and contributions of the special revenue funds are less

significant.

Overall, the revenues of governmental activities exceeded expenditures by $1,252,.861. Net transfers between
governmental and business-type activities added $54,367 to this amount yielding a total increase of $1,307,228
to net position.

Business-type program revenues and expenses largely reflect the activities of the Natural Gas Fund. The
activities of this fund are discussed in a following section of this analysis. The activities of the other
proprietary fund, the Revolving Loan Fund, are also summarized, immediately following the discussion of the
Gas Fund.

MD&A 6
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City of Eatonton, Georgia
Management’s Discussion and Analysis (Unaudited)
August 31,2020

Financial Analysis of Individual City Funds

The greatest influence which can be exercised by elected officials and administrators is on the operations of the
General Fund and the Natural Gas (enterprise) Fund. In contrast, special revenue funds and capital project funds,
by definition, must adhere to specific mandates regarding their sources of revenue and purposes of expenditures.
Thus, to a large extent, management of these funds is guided by these mandates.

In addition to analysis, tables summarizing activity and changes in fund balance are presented for the General
Fund and the Natural Gas Fund on the following pages.

Governmental Funds
During fiscal year 2020, the City’s governmental funds included the General Fund, three special revenue funds
and four capital projects funds. As previously noted, governmental funds are reported in the fund statements with
a short-term, inflow and outflow of spendable resources focus. This information is useful in assessing resources
available in anticipation of upcoming financing requirements.
The General Fund
The General Fund is the City’s primary operating fund and the largest source of day-to-day service delivery. A

summary of 2020 activity with comparison to 2019 is presented below. Complete financial statements of the
General Fund may be found beginning on page 45.

Summary of General Fund Activity and Changes in Fund Balance - Budget and Actual

2020 2019
Over
Original Final (Under)
Budget Budget Actual Budget Actual
Total Revenues 4477,719.00 4477,719.00 4,490308.86 12,589.86 4.424968.12
Total Expenditures 4,733,719.00  4,733,719.00  4,259387.55 (474331.45) 4,247931.15
Revenues Excess (Deficiency) (256,000.00) (256,000.00) 230,921.31 486,921.31 177,036.97
Operating Transfers In (Out) 256,000.00 256,000.00 106,498.20 (149,501.80) 106.,858.20
Net Change in Fund Balance 0.00 0.00 33741951 337419.51 283,895.17
Beginning Fund Balance 447 .864.22 163,969.05
Ending Fund Balance 785,283.73 447 864.22

After a long decline, with the total fund balance eventually falling into deficit territory, recovery began in fiscal
year 2018, continuing through fiscal year 2020. In fy20, most revenue streams remained virtually flat. The first
installment of Cares Act funding enabled a modest, overall revenue increase of 1.5%. Coupled with virtually flat
expenditure totals, the General Fund produced excess revenues of $230,921. Additional inflows from operating
transfers from the Natural Gas Fund and the Hotel/Motel Tax Fund, augmented the total fund balance increase of
$337419.51.

As in prior years, property taxes provided the greatest, single source of General Fund revenues, while local option
sales tax collections provided the second greatest source of revenues. These two sources combined with all other
taxes provided 82% of General Fund revenues. Further, the Gas Fund annually transfers funds to the General
Fund for the administrative services that are provided by the General Fund. The amount of the 2020 transfer was
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City of Eatonton, Georgia
Management’s Discussion and Analysis (Unaudited)
August 31,2020

$100,000. Additionally, the Hotel/Motel Tax fund transferred $6,498 to the General Fund. This is the amount by
which lodging tax collections exceeded the legal commitment to promoting tourism.

As in years past, the greatest General Fund expenditures support Public Safety, followed by Public Works.
Together these services consumed 70% of total General Fund expenditures. They are followed by (in order)
expenditures for the General Government, Health and Welfare, Culture and Recreation, Housing and Development
and the Judicial System.

During the year, the General Fund’s budget was amended, one time, to reflect changing circumstances. Without
changing the amount of the total budget, appropriations were reallocated among service functions. As may be
expected, variations occurred between budget amounts and actual results. Expenditures fell within the final
budgeted amounts in all departments, functions and at the fund level.

Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of specific revenue sources that are legally restricted
to expenditures for specified purposes. The City utilizes three special revenue funds; of these, only the Capital
Reserve Fund is a major fund. Summary information on each fund follows.

The Capital Reserve Fund — A major fund, the Capital Reserve Fund, as the name implies, serves to preserve
capital and to expend investment earnings, according to ordinance. The corpus of this fund was established by
preserving the initial 12 months’ proceeds of local option sales tax collections. Those proceeds remain invested in
bank certificates of deposit. All revenue is derived from interest earned by these certificates.

The Capital Reserve Fund, fund balance is reserved for program purposes. Specifically, a City Council resolution
reserves a portion of these funds for emergencies, as defined in the resolution. Further, expenditure of the final
$500,000.00 requires a local referendum. Interest earnings may be expended for cemetery care; to support local,
non-profit, civic organizations; and to support other operations of City government.

For several years, as the corpus certificates of deposit matured, they have renewed at lower interest rates. Thus,
revenues have remained low for a number of years. For fiscal year 2020, no revenues or expenditures were
budgeted in this fund. Consistently, no expenditures were made through this fund. The Capital Reserve Fund
Financial Statements may be found beginning on page 54.

Nonmajor Special Revenue Funds — These funds serve citizenry in very specific ways. Collectively, their
financial proportion is small as compared to the government as a whole. The combined fund balances of the
nonmajor special revenue funds, $18,184, comprise less than 1% of total governmental fund balances. Combining
and individual fund financial statements begin on page 56.

* The Hotel / Motel Tax Fund serves to account for taxes collected on overnight lodging rentals. These taxes
are collected and expended in accordance with Georgia law. The tax rate is 8%. Consequently, a minimum of
62.5% of tax proceeds must be committed to promoting tourism. For this percentage of collections, the City
contracts with the Chamber of Commerce to enhance tourism opportunities. The balance of 37.5% of tax
proceeds is transferred to the General Fund. Financial statements of the Hotel / Motel Tax Fund begin on

page 58.

* The Police Condemnation Fund serves to account for net proceeds derived from confiscated items which
were seized in drug related crimes. Expenditures are legally restricted to purchases of law enforcement
materials and equipment. In 2020, modest expenditures exceeded the modest proceeds from seizures. The
Police Condemnation Fund financial statements begin on page 60.
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Capital Project Funds

Capital Project Funds are used to account for financial resources that are dedicated to the acquisition or
construction of capital facilities (other than those financed by proprietary funds). These funds appear in the
financial statements, for limited periods, during the funding, acquisition and/or construction of their project(s).
Capital Projects Funds utilize project based (rather than annual) budgets. Their fund balances are reserved in
accordance with sales tax or grant agreements. The proceeds of these funds are the predominate source of funding
for City capital expenditures.

During this fiscal year, the City had four capital projects funds to account for the intergovernmental revenues
generated by sales tax proceeds. Of these, the Special Purpose Local Option Sales Tax (SPLOST) Fund No. 8,
the Special Purpose Local Option Sales Tax (SPLOST) Fund No. 9 and the Transportation Special Local
Option Sales Tax (TSPLOST) Fund are major funds. The Special Purpose Local Option Sales Tax
(SPLOST) Fund No. 7 is a nonmajor fund.

The SPLOST Fund No. 8, a major fund, is used to account for the proceeds of sales tax collections approved by
county voters in November 2015. Collections began in fiscal year 2017, ceasing in fiscal year 2019. As agreed by
City and County leaders, a portion of these proceeds was allocated to the City for specified municipal projects.
Expenditures are made in accordance with a county/city intergovernmental agreement, and the fund balance is
reserved for these projects. Capital expenditures are authorized for:

* roads, bridges, sidewalks and culverts
*  public works equipment

¢ public safety equipment

*  building renovations

* natural gas infrastructure

During fy 2020, proceeds were expended for public safety equipment, public works equipment, road drainage and
renewal projects and natural gas infrastructure.

In addition to the SPLOST Fund No. 8 financial statements, which may be found beginning on page 63, a
comprehensive schedule of projects constructed with special sales tax proceeds may be found on page 83, and
summary information may be found in the notes to the financial statements, note 3-J. In addition, Note 4-K
explains revisions made to the SPLOST Fund No. 8 and SPLOST Fund No. 7 Schedules of Expenditures
Constructed with Special Sales Tax Proceeds.

The SPLOST Fund No. 9, a major fund, is used to account for the proceeds of sales tax collections approved by
county voters in November 2018. Collections began in 2019. The levy will continue for six years. As agreed by
City and County leaders, a portion of these proceeds is allocated to the City for specified municipal projects. The
fund balance is reserved for these projects. Capital expenditures are authorized for:

* roads improvements

* public safety equipment

¢ public works equipment

* building and grounds renovations and equipment
¢ natural gas infrastructure and equipment

* economic development

During fy 2020, proceeds were expended for police vehicles, fire fighting equipment and road improvements.
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City of Eatonton, Georgia
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In addition to the SPLOST Fund No. 9 financial statements, which may be found beginning on page 65, a
comprehensive schedule of projects constructed with special sales tax proceeds may be found on page 83, and
summary information may be found in the notes to the financial statements, note 3-J.

The Transportation Special Local Option Sales Tax Fund (TSLOST), a major fund, is used to account for
proceeds from a special district mass transportation sales and use tax. In 2017 Putnam County voters approved
this one percent sales tax for five years. An intergovernmental agreement awards 25% of County TSPLOST
proceeds to the City. Proceeds will be used exclusively for transportation purposes. In accordance with the
referendum, these will be used to fund resurfacing and safety improvements; culvert rehabilitation or replacement;
intersection improvements and pedestrian facilities. The fund balance is reserved for these projects. The City
began receiving proceeds in July 2018. During fiscal year 2020, proceeds from this tax were used for road
renewals, culvert renewals and preparations for intersection improvements and pedestrian facilities.

TSPLOST Fund financial statements may be found on page 67 of this report. In addition, cumulative expenditures
for these projects are included on the comprehensive schedule of projects constructed with special sales tax
proceeds. This schedule may be found on page 83, and summary information may be found in the note 3-J to the
financial statements.

The SPLOST Fund No. 7 has been used to account for special purpose local option sales taxes authorized by a
voter approved, county resolution. This is a non-major fund. Proceeds of county sales tax collections were shared
with the City for municipal projects, as specified in a separate intergovernmental agreement. Those projects
included:

*  construction of roads, bridges, culverts and sidewalks

¢ adowntown parking lot

¢ police cars and fire department tanker truck

¢ heavy equipment for road work

*  sewer repairs

*  shop roof replacement and renovations of water works building
* extension of natural gas lines

¢ park development

The City first received proceeds of this tax in January 2012. Authorized for five years, collections concluded in
fiscal year 2017. Total collections fell short of projections by approximately 40%. All proceeds were fully
expended in fy 2020. Thus, this fund will be closed following this reporting period. During this year, sales tax
proceeds supported the renewal of roads and contributed to the purchase of a fire truck.

The SPLOST Fund No. 7 financial statements may be found beginning on page 69. For additional information, a
comprehensive schedule of projects constructed with special sales tax proceeds may be found on page 83, and
summary information may be found in the notes to the financial statements, note 3-J. In addition, Note 4-K
explains revisions made to the SPLOST Fund No. 7 and SPLOST Fund No. 8 Schedules of Expenditures
Constructed with Special Sales Tax Proceeds.

Proprietary Funds
Proprietary funds are used to account for activities which are financed, in whole or in part, with user fees charged
to external customers for services provided. Two City operations utilize proprietary fund accounting. They are

the Natural Gas Fund, a major fund, and the Revolving Loan Fund, a nonmajor fund.

The Natural Gas Fund is used to account for the delivery of natural gas to consumers. The City does this by
constructing and maintaining infrastructure and by managing customer accounts. Financial statements may be
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found beginning on page 72. The following table summarizes Natural Gas Fund activity and changes in net
position.

Summary of Natural Gas Fund Activity and Changes in Net Position

2020 2019
Operating Revenues 1,299,089.33 1,488,098.60
Operating Expenses (1,134,224 .63) (1,299 462 46)
Operating Income (Loss) 164,.864.70 188,636.14
Non-operating Revenues (Expenses) 4,588.90 4,189.38
Transfer from the SPLOST Fund No. 8 45,632.96 0.00
Transfer to the General Fund (100,000.00) (100,000.00)
Change in Net Position 115,086.56 92,825.52
Net Position at Beginning of Year 6,486,276 .82 6,393,451.30
Net Position at End of Year 6,601,363.38 6.486,276.82

During fiscal year 2020, natural gas sales generated over 97% of Gas Fund operating revenues. Because gas usage
is largely determined by residential and commercial heating needs, sales fluctuate with the weather. In addition,
lower wholesale fuel costs are passed along to the City’s natural gas customers. In fy 20, lower fuel prices
resulted in lower gas sales; the decline was 12.7%. Concurrently, fy 20 operating expenses declined 12.7%. The
resulting decline in operating income was 12.6%.

Funds for expansion of natural gas infrastructure are provided through the SPLOST No. 8 Fund. SPLOST Fund
expenditures for gas line construction in process, of $45,632.96, were transferred to the Gas Fund.

Each year, for administrative services provided by the general government, the Gas Fund makes a cash transfer to
the General Fund. The amount of the fiscal year 2020 transfer was $100,000.

A stabilization funds policy designates 10% of total budgeted operating expenses for stabilization. Thus, $161,073
of net position is committed at the fund reporting level.

The Revolving Loan Fund is used to account for monies provided through a Community Development Block
Grant Employment Incentive Program. The purpose of the program is to provide funding to finance low interest
loans to local businesses and industries. Due to a bankruptcy filing, the single, outstanding Economic
Development loan that was funded with C.D.B.G/E.L.P. grant monies was written off in fiscal year 2019. During
April 2020, the City returned all of this fund’s available cash on hand to the Georgia Department of Community
Affairs. This ended the financing activities of the fund. The City continues to hold collateral for this loan; the
value of the collateral is estimated at $7,000. Upon sale, the proceeds of this collateral will be remitted to the
Georgia Department of Community Affairs. At that time, the Revolving Loan Fund will be closed.

Revolving Loan Fund financial statements may be found beginning on page 75. In addition, details on loan
activity may be found in the notes to the financial statements, note 4-I.

Capital Assets

The schedule on the following page summarizes capital assets used in both governmental and business activities at
the current and previous years end.
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City of Eatonton, Georgia
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August 31, 2020
Capital Assets Governmental Activities Business Activities Total
8/31/2020 8/31/2019 8/31/2020 8/31/2019 8/31/2020 8/31/2019

Non-depreciable Assets 1,311,879.69 372,559.09 121,071.96 75439.00 1432,951.65 447,998.09

Depreciable Assets 11,071,509.07 10426,692.71 722877764 721871264 18300,286.71 17.,645405.35
Less Accumulated

Depreciation 598296283 539746497 330629230 320044246  9289255.13 8597907.43
Book Value -

Depreciable Assets 5,088,546.24 502922774 392248534 4,018270.18 9,011,031.58 9,047.497.92
Percentage Depreciated 54.0% 51.8% 45.7% 44.3% 50.8% 48.7%
Total Book Value 640042593 5401,786.83 4,043557.30 4,093,709.18 10443,983.23 9.495,496.01

64% of the City’s total net position is composed of investments in capital assets. These assets include land,
improvements, buildings, furniture, fixtures, machinery, equipment, roads, bridges, sidewalks and natural gas
delivery infrastructure. General infrastructure assets include roads and bridges acquired after September 1, 2003.

The method of straight line depreciation is applied to all depreciable assets over their estimated useful lives.
During fiscal year 2020, the book value of governmental capital assets increased because expenditures for
acquisitions exceeded reductions for asset disposals and depreciation recognition. Conversely, the book value of
business activity capital assets declined, because depreciation expense and asset disposals exceeded the cost of

acquisitions.

$1,616,705 were expended for governmental capital assets in fiscal year 2020. Of that amount, $920,194 were
expended for road renewals. SPLOST proceeds and a transportation grant funded improvements to roads and
drainage systems. Because the road renewal work was incomplete at year’s end, those expenditures were
capitalized as construction in process. In addition, two culverts were renewed, and planning for a streetscape
project continued.

$572,172 were expended for upgrades to public safety equipment. SPLOST proceeds funded acquisitions of a

new fire truck, fire fighting equipment and seven police vehicles. Six of the police vehicles were new; these cars

were partially financed for two years. Details of the financing arrangements may be found in Note 3-F. Those
_details include explanation of the additional four police cars delivered and financed after fiscal year end.

In addition, the public works department is benefiting from a new tractor purchased with SPLOST proceeds. Also,
six used vehicles purchased through the General Fund were put into service in public works.

Business capital assets are entirely the assets of the Natural Gas Fund. During this year, the fund added capital
assets costing $76,603. That amount was expended for two gas line renewals and three used vehicles. During fy
20 the Gas Fund received $45,633 from a SPLOST No. 8 Fund transfer. A portion of SPLOST No. 8 and No. 9
funds are designated for gas service line extension.

More information on changes in capital assets is presented in the notes to the financial statements (Note 3-C).

Long-term Debt

The City’s long-term liabilities consist of estimates of future benefits to employees in the form of compensated
absences payable and net pension liability, and of contractual financing for police cars.

e Compensated absences payable is the cumulative amount of employees’ earned and unused leave

(vacation) time. An estimated 20% of total compensated absences payable is considered to be current
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liabilities. Thus, the remaining 80% is reported as non-current or long-term. When employment is
terminated, the value of any unused leave is paid to the employee.

* The net pension liability is the actuarially calculated amount that is required to fully fund employee
retirement benefits. The amount of this obligation varies from year to year as a result of economic and
investment market conditions.

e Of the ten police cars, financed through Ford Motor Credit Company LLC, six were delivered in August
2020; these were financed under agreement No. 1. In November 2020, in fiscal year 2021, the four
remaining cars were delivered; these were financed under agreement No. 2.

The following schedule summarizes the City’s long-term debt at the current and previous year ends.

Long-term Debt
8/31/2020 8/31/2019 8/31/2018

Compensated Absences Payable  106,654.86 96,051.65 87,554.41
Net Pension Liability 73754100 479,052.00  592.309.00
Financing Agreement No. 1 84,674.09 0.00 0.00

92886995  575,103.65 67986341

More information about annual changes in these obligations may be found in the notes to the financial statements
(Note 3-F).

Contacting the City’s Financial Management
This financial report is designed to provide a general overview of the City of Eatonton’s finances; comply with
finance-related laws and regulations; and demonstrate the City’s commitment to public accountability. If you have

questions about any of the information provided in this report or would like to request additional information,
contact the City Administrator, City of Eatonton, P.O. Box 3820, Eatonton, Georgia 31024.
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CITY OF EATONTON, GEORGIA
STATEMENT OF NET POSITION

Assets and Deferred Outflows of Resources
Current Assets:
Cash

Receivables:
Accounts, Net of Allowance for Doubtful Accounts

Taxes
Note
Intergovernmental
Time Certificates of Deposit
Restricted Assets
Capital Assets:
Nondepreciable Capital Assets
Depreciable Capital Assets, Net Accumulated Depreciation

Total Assets
Deferred Outflows of Resources
Total Assets and Deferred Outflows of Resources

Liabilities and Deferred Inflows of Resources
Current Liabilities:
Accounts Payable
Accrued Wages
Deposits
Financing Agreement
Compensated Absences Payable
Non-current Liabilities
Financing Agreement
Compensated Absences Payable
Net Pension Liability

Total Liabilities
Deferred Inflows of Resources
Total Liabilities and Deferred Inflows of Resources

Net Position

Invested in Capital Assets, Net Related Debt
Restricted for Capital Outlay

Restricted for Emergencies

Restricted for Program Purposes
Unrestricted

Total Net Position

The accompanying Notes are an integrai part of this statement.

AUGUST 31, 2020

Primary Government

Governmental Business-Type Component

Activities Activities Total Unit
2,302,040.08 1,864,806.54 4,166,846.62 110,998.54
18,091.14 34,301.28 52,392.42 0.00
65,112.73 0.00 65,112.73 0.00
0.00 7,000.00 7,000.00 0.00
269,157.06 0.00 269,157.06 0.00
702,500.00 790,542.10 1,493,042.10 0.00
852,388.81 0.00 852,388.81 0.00
1,311,879.69 121,071.96 1,432,951.65 218,876.27
5,088,546.24 3,922,485.34 9,011,031.58 372,771.63
10,609,715.75 6,740,207.22 17,349,922.97 702,646.44
228,078.55 24,892.33 252,970.88 0.00
10,837,794.30 6,765,099.55 17,602,893.85 702,646.44
190,698.33 1,531.54 192,229.87 1,500.00
76,365.51 0.00 76,365.51 0.00
45,152.01 52,093.20 97,245.21 0.00
81,339.26 0.00 81,339.26 0.00
21,172.13 5,491.59 26,663.72 0.00
84,674.09 0.00 84,674.09 0.00
84,688.52 21,966.34 106,654.86 0.00
664,966.97 72,574.03 737,541.00 0.00
1,249,056.82 1563,656.70 1,402,713.52 1,500.00
78,686.41 3,074.41 81,760.82 0.00
1,327,743.23 156,731.11 1,484,474.34 1,500.00
6,234,412.58 4,043,557.30 10,277,969.88 591,647.90
2,006,430.36 0.00 2,006,430.36 0.00
500,000.00 0.00 500,000.00 0.00
16,547.06 7,005.06 23,552.12 0.00
752,661.07 2,557,806.08 3,310,467.15 109,498.54
9,510,051.07 6,608,368.44 16,118,419.51 701,146.44

2



€

Wawsaess siy} Jo ped eibeyul ue ek sajoN Builuedwiosse ay |

YYOvE 10L IG6HV'8LL9L  VP8IEB099 201600186 18 JO pu3 Je uoNIsod 19N
£9°855'¥0. 69°090'02.'%1 02'/€2'21G'9 6v'€28'202'8 ITea, jo Buuuibeq ye uomisod 1eN

(6L2LP'e) 28'85€'86€" | Y2 LEL'LE 85°222'20€'} uolisod JeN u ebueyn
000 vv'S80'LLL'E (ov-ees'es) 06'818'06.2'€ JajsuBl] pue senuaAsy [eJousy) [ej0 )

000 (82286'c2) (82°286'€2) 000 [eude) jo uinjoy
000 000 (¥0£9€'¥S) v0°L9€'¥S slgjsues]
000 2L/90'tbL'E 98'GI9'Y 98'LSt'9eL'E senuanay [BJBUSD) [B10 |
000 96'808've 98'GI9'Y 01'e6L02 oo} JUBW]SaAU|
000 P9 LLE'SSL ) 000 Y9 LLE'SSEH' L sexe] Jayl0
000 18°Lv¥'99e" L 000 18' L9981 saxe] Auadold
000 ST'Shr'v6L'L 000 SeSrr'veL L sexe] so[eg
S8NUaAaYy [elauar)

(6L2LP'e) 000 000 000 00°000'0S 00'0€S'9€ 00502 6L V106
000 (29'92.'81£'2) 0L'498'v91 (ee'165'e8Y'2) G2 eSy 19} SS0v.'v92 €1°966028'+ SGGLS 1209
000 0L+98'v91 02'798'v91 000 000 000 €£'680'662'1 €9'v22'vel'l
000 000 000 000 000 000 000 000
000 04¥98'v91 0L¥98'v91 000 000 000 €£'680'662' | £9'v2Z'vEL’l
000 (ee'16S'e8Y'2) 000 (2e'165'c8v'2) S22y L19°L SG0bL'v92 08'90S'12S 26'062'/88'Y
000 (L1'68F"Y) 000 (Z1'68v'v) 05°'G9e"t¥ 000 ¥S'6.6'€8 L2 ¥E8'621
000 (S1'66¥'002) 000 (s1°6£t'002) 000 000 00'055'6 S1'686'602
000 1v°509'89 000 1¥'S09'89 000 20°/8Y'122 000 09°L88'8G1
000 (L¥'6L1'9) 000 (L¥'621L'9) 10°219'25E"t 8v'€52'/¢ L0'668°222 16'8V6'€/9'L
000 (80°2L2'6¥S'1) 000 (80°212'6v5't) 0€'96v'221 000 9.'888'Syt v1209'L18°t
000 (00°056'62) 000 (00°056'62) 000 000 000 00°056'62
000 (26°Le6'192) 000 (26°126°'192) vv'€26'001 000 6b'68L'y S8'v80'298

wn felol SOIAIOY SONIAIOY suonnNqUIUOY pue  suUONNQUIUOD pue SaJeS Pue SBJIAIRS sasuadxy
weuodwon adA | -sseuisng [BJUBLLILIBAQD) sjuesn [euden sjuesn) Bunelsadp Joy sebireyn

uonIsod 19N Ul sabueyg pue enusasy (ssuadxy) 19N

0c0c "+e 1SNODNY A4AN3 HVYIA IHL HOS

senuaAsy weisbold

SAILIAILOY 40 INIWILVIS
YI9HOID ‘NOINOLY3 40 ALID

Hun suodwon

S8IAOY tejo)

SaljIANoY adA | -ssauisng |Blo|
Butoueulq aapuaou} Juswhojdwy

80)AI8G SBD) [RINJEN
:SaNIAROY adA | -ssauisng

SBNIAIIOY [BIUBWILIBAOK) [B10 |
wawdojarse( pue Buisnoy
uoneaIdsy pue ainyny
8JBjjd M pue yjesH
S}IOM oland
fiejes onang
fepne
JUSWILIBAOY) [BIBUSE)
'SBIIAIIOY [BIUSLLUIBAOY)




FUND FINANCIAL STATEMENTS



S

‘Juawale)s siy) Jo Led feibajul ue ase sejoN Buifuedwiosoe ay

28682602y Sev8L8lL 1.'568'808 6v°196'€€9 06601895 LL'859'9E0"L 990°e8y'erL L
G1L'/85'9v8'e SEv8L'8lL 1.°568'808 67" 196'c€9 91°€/5'€9S 1/.'899°9€0'L €.°€82'G8.
26 v68°CEY 000 000 000 000 000 26'v68'2ey
62°2€9°L 6¢°L£9°} 000 000 000 000 000
25°/¥0'688 000 000 000 000 12.'899'9ES 18'88€'2SE
2v'116'225°2 90°/¥S'9l 12'568'808 6V°196'€€9 91°'€/5'€9S 00°000'00S 000
1972€.'29¢ 000 000 000 L 2ES'Y 000 £6°661'85€
28'915'05 000 000 000 000 000 28915'09
S9'G12'2Ie 000 000 000 vL2eS'y 000 11°€89°20€
L0'eSH'Sy 000 000 000 000 000 L02SL'Sy
1G'G9€'9. 000 000 000 000 000 LG°G9E°'9L
€£°869°06 000 000 000 L 2eS'y 000 65°G91'981
28'682'602't Sev8L8l L2'G68'808 6v°1L96'€E9 0650} '89S 12'859'9€0'L 99'esy'erLL
18'88€'258 000 000 000 000 00°000°00S 18'88€'25¢
00°005°20L 000 000 000 000 00°00S'/8% 00°000'512
90°/51'692 000 000 000 000 000 90°/51'69¢
€L°2L1'S9 88'8St'L 000 000 000 000 68'€59'c9
v1'L60°8L 000 000 000 000 000 y1°L60'8L
80°0¥0'20€'2 Ly'SeL'ol 1.'668'808 6V 196'€€9 06°G01 ‘89S LL8SL'6Y 08264 'See

spung spun{ puni xe| 6 'ONpunixej 8 'ONpundxel pung pung
[BIUBLILIBAOCY) [BIUBILIBAOY) sajeg uondo saeg uondo se[es uondo anJasay [enden jelauay

el Byl 2007 [e1oedg [eoon eeads 12007 jeroadsg

uoneyodsuel |

020¢ '€ 1snony
133HS 3ONVIvE
SANN4 TVINIWNHIAOD
VIDHO3D ‘NOINOLY3 40 ALID

aouejeg pun4 pue saijiqelr [ejo)
9ouejeg pund [BJO |

paubisseun

paubissy

payiwwo)d

pajolsay
:@0ueleg pun4
$82IN0SAY JO SMOYU| paliaje pue Salkjger] elo)
saxe ] Auadoid Jo mopu| paueyeq
saniiqer felo |

nsodaqg

sabepp paniooy

a|qehed sunoooy
‘seligqen

$8duejed pun pue salijiger

S19SSY [el0|
usodaq jo seledyIue) Wi
:S}asSSy pajousay
usoda( Jo sejeoyILe) SWI |
JelusiuIenobiau]
SJUNOJJY |NIGNO( 10} SOUBMOJ|Y JO 18N ‘Soxe |
SJUNOO2Y |NJIGNO(] 10} SBOUBMO||Y JO 18N ‘SIUNOCOOY
:$9|qeAI9o9Y
useo
1§]9SSY juaun)

$1855Y



CITY OF EATONTON, GEORGIA
RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE GOVERNMENT WIDE STATEMENT OF NET POSITION
AUGUST 31, 2020

Total Governmental Fund Balances 3,846,557.15

Amounts reported for governmental activities in the
statement of net position are different because:

Capital assets used in governmental activities are not financial resources
and therefore not reported in the funds. However, in the statement
of net position the cost of these assets are capitalized and expensed
over their estimated lives through annual depreciation expense.
Cost of capital assets 12,383,388.76
Less accumulated depreciation (5,982,962.83) 6,400,425.93

Compensated absences are not due and payable in the current period and
therefore are not reported in the funds: (105,860.65)

Financing arrangements extending beyond the current period are not
reported in the funds: (166,013.35)

Long-term liabilities are not due and payable in the current period and
therefore are not reported in the funds.

The following are related to the measurement of net pension liability:

Net pension liability (664,966.97)

Deferred outflows of resources 228,078.55

Deferred inflows of resources (28,169.59) (465,058.01)
Net Position of Governmental Activities 9,510,051.07

The accompanying Notes are an integral part of this statement.
6
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CITY OF EATONTON, GEORGIA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED AUGUST 31, 2020

Net Changes In Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the statement of activities are
different because:

Governmental funds report capital outlays as expenditures. However, in
the statement of activities the cost of those assets is allocated over their
estimated useful lives as depreciation expense. This is a summary of the

amount that capital outlay exceeded capital asset activity in the current period.

Capital Asset Acquisitions
Depreciation expense

Compensated absences reported in the statement of activities, do not
require the use of current financial resources; therefore they are not
reported as expenditures in governmental funds.

Liability at 8/31/19

Liability at 8/31/20

Long term liabilities are not recognized in governmental funds. Consequently,

associated increases and decreases in expenditures are not recognized either.

Increases to pension expense
Increases to financing agreement

Change In Net Position of Governmental Activities

519,769.08
1,616,704.96
(618,065.86) 998,639.10
95,395.71
(105,860.65) (10,464.94)
(34,702.31)
(166,013.35) (200,715.66)

1,307,227.58

The accompanying notes are an integral part of this statement.
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CITY OF EATONTON, GEORGIA

PROPRIETARY FUNDS

STATEMENT OF NET POSITION

AUGUST 31, 2020

Assets and Deferred Qutflows of Resources

Current Assets
Cash
Time Certificates of Deposit

Accounts Receivable,
Net of Allowance for Doubtful Accounts

Note Receivabie
Time Certificates of Deposit, Customer Deposits
Total Current Assets
Noncurrent Assets
Capital Assets:
Nondepreciable
Depreciable, Net Accumulated Depreciation

Total Noncurrent Assets
Total Assets
Deferred Outflows of Resources
Total Assets and Deferred Outflows of Resources
Liabilities and Deferred Inflows of Resources
Current Liabilities
Accounts Payable

Customer Deposits
Current Portion of Compensated Absences Payable

Total Current Liabilities

Long-Term Liabilities (Net of Current Portion)
Compensated Absences Payable
Net Pension Liability

Total Long-Term Liabilities
Total Liabilities
Deferred Inflows of Resources
Total Liabilities and Deferred inflows of Resources
Net Position
Investment in Capital Assets

Restricted for Program Purposes
Unrestricted

Total Net Position

Business-type Activities: Enterprise Funds

Major Fund Nonmajor Fund
Natural Gas Revolving Loan

Fund Fund Total
1,864,801.48 5.06 1,864,806.54
398,247.38 0.00 398,247.38
34,301.28 0.00 34,301.28
0.00 7,000.00 7,000.00
392,294.72 0.00 392,294.72
2,689,644.86 7,005.06 2,696,649.92
121,071.96 0.00 121,071.96
3,922,485.34 0.00 3,922,485.34
4,043,557.30 0.00 4,043,557.30
6,733,202.16 7,005.06 6,740,207.22
24,892.33 0.00 24,892.33
6,758,094.49 7,005.06 6,765,099.55
1,5631.54 0.00 1,531.54
52,093.20 0.00 52,093.20
5,491.59 0.00 5,491.59
59,116.33 0.00 59,116.33
21,966.34 0.00 21,966.34
72,574.03 0.00 72,574.03
94,540.37 0.00 94,540.37
153,656.70 0.00 153,656.70
3,074.41 0.00 3,074.41
156,731.11 0.00 156,731.11
4,043,557.30 0.00 4,043,557.30
0.00 7,005.06 7,005.06
2,557,806.08 0.00 2,557,806.08
6,601,363.38 7,005.06 6,608,368.44

The accompanying Notes are an integral part of this statement.
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
FOR THE YEAR ENDED AUGUST 31, 2020

CITY OF EATONTON, GEORGIA

PROPRIETARY FUNDS

Operating Revenues

Charges for Sales and Services
Miscellaneous

Total Operating Revenues

ratin ns
Cost of Natural Gas
Personal Services and Employee Benefits
Professional and Technical Services
Maintenance and Repairs
Depreciation Expense
Insurance
Communications
Supplies, Hardware and Small Equipment
Gasoline
Utilities
Taxes
Other

Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues (Expenses)

Investment Income
Net Income Before Transfers
Transfer to the General Fund
Transfer from the SPLOST No. 8 Fund

Special Item
Return of Capital

Change in Net Position
Net Position at Beginning of Year

Net Position at End of Year

Business-type Activities: Enterprise Funds

Major Fund Nonmajor Fund
Natural Gas Revolving Loan
Fund Fund Total

1,205,897.97 0.00 1,295,897.97
3,191.36 0.00 3,191.36
1,299,089.33 0.00 1,299,089.33
438,040.16 0.00 438,040.16
337,114.27 0.00 337,114.27
32,431.69 0.00 32,431.69
64,588.66 0.00 64,588.66
126,754.84 0.00 126,754.84
8,467.60 0.00 8,467.60
22,962.45 0.00 22,962.45
53,506.32 0.00 53,506.32
9,632.83 0.00 9,632.83
10,878.11 0.00 10,878.11
21,857.34 0.00 21,857.34
7,990.36 0.00 7,990.36
1,134,224.63 0.00 1,134,224.63
164,864.70 0.00 164,864.70
4,588.90 26.96 4,615.86
169,453.60 26.96 169,480.56
(100,000.00) 0.00 (100,000.00)
45,632.96 0.00 45,632.96
0.00 (23,982.28) (23,982.28)
115,086.56 (23,955.32) 91,131.24
6,486,276.82 30,960.38 6,517,237.20
6,601,363.38 7,005.06 6,608,368.44

The accompanying Notes are an integral part of this statement.
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CITY OF EATONTON, GEORGIA
PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED AUGUST 31, 2020

Cash Flows from Operating Activities
Cash Received from Customers
Cash Payments for Personnel Services
Cash Payments for Goods and Services
Net Cash Provided (Used) by Operating Activities

Cash Flows from Noncapital Financing Activities
Transfer to the General Fund
Net Cash Provided (Used) by Noncapital Financing Activities

Cash Flows from Capital and Related Financing Activities
Acquisition and Construction of Capital Assets
Transfer In of Capital Asset
Net Cash Provided (Used) by Capital and Related Financing Activities

Cash Flows from Investing Activities
Earnings On Investments
(Increase) Decrease in Investments
Return of Capital

Net Cash Flows From Investing Activities

Net Increase (Decrease) in Cash

Cash at Beginning of Year

Cash at End of Year

Reconciliation of Operating Income (Loss) to Net
Cash Provided by (Used in) Operating Activities
Operating Income (Loss)
Adjustments:
Depreciation
(increase) Decrease in Assets:
Accounts / Notes Receivable
Increase (Decrease) in Liabilities:
Accounts Payable
Customer Deposits
Accrued Liabilities
Net Change in Pension Liability and Deferrals

Net Cash Provided by (Used in) Operating Activities

The accompanying Notes are an integral part of this statement.
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Business-type Activities: Enterprise Funds

Major Fund Nonmajor Fund
Natural Gas Revolving Loan
Fund Fund Total
1,303,011.34 0.00 1,303,011.34
(339,381.13) 0.00 (339,381.13)
(668,911.79) (1,250.00) (670,161.79)
294,718.42 (1,250.00) 293,468.42
(100,000.00) 0.00 (100,000.00)
(100,000.00) 0.00 (100,000.00)
(76,602.96) 0.00 (76,602.96)
45,632.96 0.00 45,632.96
(30,970.00) 0.00 (30,970.00)
4,588.90 26.96 4,615.86
(3,893.67) 0.00 (3,893.67)
0.00 (23,982.28) (23,982.28)
695.23 (23,955.32) (23,260.09)
164,443.65 (25,205.32) 139,238.33
1,700,357.83 25,210.38 1,725,568.21
1,864,801.48 5.06 1,864,806.54
164,864.70 0.00 164,864.70
126,754.84 0.00 126,754.84
4,482.01 0.00 4,482.01
1,443.73 (1,250.00) 193.73
(560.00) 0.00 (560.00)
2,789.08 0.00 2,789.08
(5,055.94) 0.00 (5,055.94)
294,718.42 (1,250.00) 293,468.42




NOTES TO THE BASIC FINANCIAL STATEMENTS



City of Eatonton, Georgia
Notes to the Basic Financial Statements
For the Year Ended August 31, 2020
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The City of Eatonton, Georgia (the City) operates under a Council / Mayor form of government and provides the
following services: public safety, municipal court, highways and streets, sanitation, culture and recreation, public
improvements, economic development and general administrative services.

Note 1 - Summary of Significant Accounting Policies

The financial statements of the City have been prepared in conformity with accounting principles generally
accepted in the United States (GAAP) as applied to governments. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for governmental accounting and financial reporting.

The most significant of the City’s accounting policies are described below.

1-A. Reporting Entity

A municipal governmental reporting entity is comprised of the primary government, component units and other
organizations that are included to ensure that the financial statements are not misleading. The primary government
of the City consists of all funds, departments, boards and agencies that are not legally separate from the City.

Component units are legally separate organizations for which a local government is financially accountable. The
City is financially accountable for an organization if it appoints a voting majority of the organization's governing
board and (1) it is able to significantly influence the programs or services performed or provided by the
organization; or (2) the City is legally entitled to or can otherwise access the organization's resources; the City is
legally obligated or has otherwise assumed the responsibility to finance the deficits of, or provide financial support
to, the organization; or the City is obligated for the debt of the organization. Component units also may include
organizations that are fiscally dependent on the City in that the City approves their budget, levies their taxes or
issues their debt.

The City of Eatonton has one outside component unit: the Eatonton Downtown Development Authority (DDA).
Downtown Development Authorities were created in and for each municipal corporation in Georgia through state
legislation. Eatonton’s DDA was activated by resolution of the City Council. Within this report, financial
information for the DDA is presented discreetly, along side the City’s financial information. In accordance with
Georgia law, the Eatonton DDA is organized for the redevelopment of the downtown development area, as defined
by the City of Eatonton. The seven member board of directors is the policy-making body and may exercise all the
powers and authority granted by law. The Authority may be contacted via Post Office Box 4384, Eatonton, GA
31024.

1-B. Basis of Presentation

The City’s basic financial statements consist of government-wide statements, fund financial statements and the
notes to the financial statements. In addition to the basic financial statements, combining and individual fund
presentations are provided.
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Note 1 - Summary of Significant Accounting Policies (continued )

Government-wide Financial Statements - The government-wide financial statements include the statement of net
position and the statement of activities. These statements report financial information for the City as a whole. The
primary government and the discretely presented component unit are presented separately within these statements,
with the focus on the primary government. Individual funds are aggregated as governmental and business-type
activities. Governmental activities are those which are supported by taxes, grants and general revenues. Whereas,
business-type activities are those which are financed in whole or in part with user fees charged to external
customers.

The statement of net position presents the financial position of the governmental and business-type activities of the
City, and it’s discretely presented component unit, at year-end.

The statement of activities presents a comparison between direct expenses and program revenues for each function
of governmental activities, for each identifiable activity of business-type activities and for the component unit. To
provide this comparison, the statement of activities reports the expenses of a given function, offset by those
revenues directly connected with the same, functional program.

A function is an assembly of similar activities. Portions of a fund or summaries of more than one fund may be
included to express the expenses and program revenues associated with a distinct functional activity. Direct
expenses are those that are specifically associated with a function and therefore clearly identifiable to that
particular function. The City does not allocate indirect expenses to functions in the statement of activities.

Program revenues include: (1) charges for services which report fees and other charges to users of the City's
services; (2) operating grants and contributions which finance annual operating activities; and (3) capital grants
and contributions which fund the acquisition, construction, or rehabilitation of capital assets. These revenues are
subject to externally imposed restrictions to these program uses. For identifying to which function a program
revenue pertains, the determining factor for charges for services is which function generates the revenue. For
grants and contributions, the determining factor is to which function the revenues are restricted.

Taxes and other revenue sources not properly included with program revenues are reported as general revenues of
the City. The comparison of direct expenses with program revenues identifies the extent to which each
governmental function and each identifiable business activity is self-financing or draws from the general revenues
of the City.

Fund Financial Statements - A fund is a fiscal and accounting entity with a self-balancing set of accounts. The
City segregates transactions related to certain functions or activities in separate funds. Organizing transactions in
this way aids financial management and insures compliance with appropriate accounting, funding and legal
requirements.

Fund financial statements are designed to present financial information at a more detailed level than government-
wide presentation. Separate fund financial statements are provided for governmental and proprietary funds. In
these statements major individual funds are reported in separate columns.

* Governmental Funds - Governmental funds are those through which most governmental functions typically
are financed. Governmental fund reporting focuses on the sources, uses and balances of current financial
resources. Expendable assets are assigned to the various governmental funds according to the purposes for
which they may or must be used. Fund liabilities are assigned to the fund from which they will be liquidated.
The City reports the difference between governmental fund assets and liabilities as fund balance. The
following are the City's major governmental funds:
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o The General Fund accounts for all financial resources except those required to be accounted for in
another fund. The general fund’s fund balance is available to the City for any purpose, provided it is
expended or transferred according to the general laws of Georgia.

o The Capital Reserve Fund, a special revenue fund, was formed for capital preservation and to
provide a buffer against emergencies. Restricted and committed funds are invested in bank
certificates of deposits. The interest generated by these investments provides operating revenues.
Expenditures are limited, by ordinance, for emergencies, grants to non-profit organizations, cemetery
care and for other operations of city government.

o The Special Local Option Sales Tax Fund No. 8, a capital projects fund, accounts for the City’s
portion of collections of a one percent County sales tax, according to the terms agreed upon by the
City and County legislators. Proceeds are expended according to the terms of the referendum which
authorized the tax.

o The Special Local Option Sales Tax Fund No. 9, a capital projects fund, accounts for the City’s
portion of collections of a one percent County sales tax, according to the terms agreed upon by the
City and County legislators. Proceeds are expended according to the terms of the referendum which
authorized the tax.

o Transportation Special Local Option Sales Tax Fund, a capital projects fund, accounts for the
City’s portion of collections of a special district mass transportation sales and use tax. In accordance
with the terms of an intergovernmental agreement between the City and County, the City receives 25
percent of the one percent sales tax. Proceeds are expended according to the terms of this agreement.

*  Proprietary Funds - Proprietary fund reporting focuses on the determination of operating income, changes in
net position, financial position and cash flows. The proprietary funds are classified as enterprise funds. The
following is the single, major enterprise fund:

o The Natural Gas Fund — accounts for the operation of the City’s natural gas system.

1-C. Measurement Focus

Government-wide Financial Statements - The government-wide financial statements are prepared using the
economic resources measurement focus. All assets and all liabilities associated with the operation of the City are
included on the statement of net position. The statement of activities reports revenues and expenses.

Fund Financial Statements — include two distinct measurement focuses, which are applied based on fund type.

All governmental funds are accounted for using a flow of current financial resources measurement focus. With
this measurement focus, only current assets and current liabilities generally are included on the balance sheet. The
statement of revenues, expenditures and changes in fund balances reports the sources (i.e., revenues and other
financing sources) and uses (i.e., expenditures and other financing uses) of current financial resources. This
approach differs from the manner in which the governmental activities of the government-wide financial
statements are prepared. Therefore, governmental fund financial statements provide reconciliations to the
government-wide statements. The reconciliations include brief explanations of the differences between the two
formats.

Proprietary fund types are accounted for on a flow of economic resources measurement focus, at both the
government-wide and fund reporting levels. All assets and all liabilities associated with the operation of these
funds are included on the statements of net position. The statements of revenues, expenses and changes in fund
net position present increases (i.e., revenues) and decreases (i.e., expenses) in net total position. The statement of
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cash flows provides information about how the City finances and meets the cash flow needs of its proprietary
activities.

1-D. Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on the
financial statements. Government-wide financial statements are prepared using the accrual basis of accounting.
At the fund reporting level, the governmental funds use the modified accrual basis of accounting. Proprietary
funds use the accrual basis of accounting at both reporting levels. Differences in the accrual and the modified
accrual basis of accounting arise in the recognition of revenue, the recording of deferred revenue, and in the
presentation of expenses versus expenditures.

Revenues — Exchange Transactions - Revenue resulting from exchange transactions, in which each party gives
and receives essentially equal value, is recorded on the accrual basis when the exchange takes place. On the
modified accrual basis, revenue is recorded when the exchange takes place and in the year in which the resources
are measurable and become available. Available means that the resources will be collected within the current
fiscal year or are expected to be collected soon enough thereafter to be used to pay liabilities of the current fiscal
year. For the City, the phrase “available for exchange transactions” means expected to be received within 60 days
of year-end.

Revenues - Non-exchange Transactions - Non-exchange transactions in which the City receives value without
directly giving equal value in return, include taxes, grants and donations. On an accrual basis, revenue from sales
taxes is recognized in the period in which the taxable sale takes place. Revenue from grants and donations is
recognized in the fiscal year in which all eligibility requirements have been satisfied. Eligibility requirements
include timing requirements, which specify the year when the resources are required to be used or the year when
use is first permitted, matching requirements, in which the City must provide local resources to be used for a
specified purpose, and expenditure requirements, in which the resources are provided to the City on a
reimbursement basis. On a modified accrual basis, revenue from non-exchange transactions also must be available
(i.e., collected within 60 days) before it can be recognized.

Under the modified accrual basis, the following revenue sources are considered to be susceptible to accrual: sales
taxes and property taxes.

Expenses/Expenditures - On the accrual basis of accounting, expenses are recognized at the time they are
incurred. On the modified accrual basis, expenditures generally are recognized in the accounting period in which
the related fund liability is incurred and due, if measurable.

1-E. Assets, Liabilities and Fund Equity
1-E-1 Cash, Cash Equivalents and Investments

Cash and cash equivalents include amounts in demand deposits as well as short-term investments with a maturity
date within three months of the date acquired by the City.

Investments are stated at fair value based on quoted market prices. Georgia law authorizes the City to invest in the
following type of obligations:

¢ Obligations of the State of Georgia or of other states

* Obligations of the United States Government

*  Obligations fully insured or guaranteed by the United States Government or Government agency
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*  Obligations of any corporation of the United States Government

* Prime bankers’ acceptances
* The State of Georgia local government investment pool established by Georgia Code Section 36-83-8.

¢ Repurchase agreements
* Obligations of the other political subdivisions of the State of Georgia

1-E-2 Receivables

All trade and property tax receivables are reported net of an allowance for uncollectibles, where applicable.

1-E-3 Interfund Balances

On the fund financial statements, receivables and payables resulting from short-term interfund loans are classified
as "interfund receivables/interfund payables." These amounts are eliminated in the governmental and business-
type activities columns of the statement of net position, except for any net residual amounts due between
governmental and business-type activities, which are reclassified and presented as internal balances.

1-E-4 Prepaid Items

When applicable, payments made to vendors for services that will benefit periods beyond the fiscal year end, are
recorded as prepaid items. The consumption method is used by recording an asset for the prepaid amount and by
recording the expenditure/expense in the year in which services are consumed. At the fund reporting level, an
equal amount of fund balance is denoted as nonspendable, because this amount is not available for general
appropriation.

1-E-5 Consumable Inventories

Consumable inventories of supplies and small tools and hardware are recorded as expenditures/expenses when
acquired.

1-E-6 Restricted Assets

A local resolution restricts a portion of Capital Reserve Fund assets for capital preservation. Further, the fund
balances of capital projects funds are restricted for capital outlay in accordance with referendums or grant
agreements. The fund balances of special revenue funds are restricted for program purposes.

1-E-7 Capital Assets

General capital assets are those capital assets not specifically related to activities reported in the proprietary funds.
These assets generally result from expenditures in governmental funds. The City reports these assets in the
governmental activities column of the government-wide statement of net position but does not report these assets
in the governmental fund financial statements. Capital assets utilized by proprietary funds are reported both in the
business-type activities column of the government-wide statement of net position and in the proprietary funds’
statement of net position.
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All capital assets are recorded at cost (or estimated historical cost) and updated for additions and retirements
during the year. Donated capital assets are recorded at their fair market values as of the date received.

Improvements to capital assets are capitalized. The costs of normal maintenance and repairs, that do not add to the

value of the asset or materially extend an asset’s life, are expensed. Interest incurred during the construction of
capital assets utilized by enterprise funds is capitalized. The current capitalization threshold for newly acquired
assets is $5,000; all acquisitions of land and titled vehicles or equipment are capitalized, even if the cost is less
than $5,000. General infrastructure assets acquired prior to September 1, 2003 are not reported in the basic
financial statements.

All reported capital assets are depreciated with the exceptions of land, construction in progress and right-of-ways.
Improvements are depreciated over the remaining useful lives of the related capital assets. Useful lives of
infrastructure are estimated based on the City’s experience with necessary improvements and replacements.

Depreciation is computed using the straight-line method. Useful lives are determined in accordance with the
following schedule.

Estimated Lives

Governmental Business-type
Asset Class Activities Activities
Buildings and improvements 10-30 Years 10 Years
Machinery and equipment 3-12 Years 3-12 Years
Vehicles 3-5 Years 3-5 Years
Infrastructure 10-50 Years 10-50 Years

1-E-8 Compensated Absences

Vacation benefits are accrued as a liability as the benefits are earned. City employees may accumulate between 6
and 18 days of vacation annually, up to a maximum of 30 days. The resulting liability includes salary-related
payments (the City’s portion of social security and Medicare). It is calculated using current pay rates.

Employees may also accumulate sick leave. No liability has been recorded for accumulated sick pay benefits
because payment is made only upon the illness of an employee. As such, the amount of payments cannot be
reasonably estimated.

The total compensated absence liability is reported on the government-wide financial statements. Proprietary
funds report the total compensated liability in each, individual fund at the fund reporting level.

1-E-9 Accrued Liabilities and Long-term Obligations

All payables, accrued liabilities and long-term obligations are reported in the government-wide financial
statements. In general, governmental fund payables and accrued liabilities that, once incurred are paid in a timely
manner and in full from current financial resources, are reported as obligations of these funds.
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1-E-10 Fund Equity

Fund equity at the governmental fund financial reporting level is classified as “fund balance.” This applies to all
individual and combining governmental financial statements. Fund equity for all other reporting is classified as
“net position.”

Governmental Funds Fund Balance — Generally, fund balance represents the difference between the current assets
and current liabilities. In the governmental fund financial statements, this balance is classified according to
constraints regarding the specific purposes for which the fund balance may be spent. The classifications are
presented in a hierarchy, which is based primarily on the extent to which the City is bound to observe the
constraints imposed upon the use of resources. The City presents the following fund balance classifications.

*  Nonspendable — This describes fund balance amounts which cannot be spent because (1) they are non-
cash assets, or (2) because they are legally or contractually required to be maintained intact.

*  Restricted - Fund balances are reported as restricted when there are limitations imposed on their use
either by (1) enabling legislation adopted by the City, or by (2) external restrictions imposed by creditors
and grantors, or by the laws or regulations of other governments.

*  Committed — When, as the result of a vote by the City Council (the government’s highest level of decision
making authority), monies may be used only for specific purposes, the fund balance is committed. Only a
council vote may subsequently modify or rescind the commitment.

*  Assigned — Through resolution, the City Council may authorize management or the finance committee to
constrain balances for specific purposes. Such amounts are neither restricted nor committed; they are
assigned.

*  Unassigned — Residual amounts, which do not meet any of the above criteria, are reported as unassigned.
Due to the nature of the City’s governmental funds, a positive, unassigned fund balance would be
presented only in the General Fund. Negative unassigned fund balances may be reported in all funds.

The components of all fund balances are detailed in Note 3-1-2.

Flow Assumptions - The City applies restricted resources first, when an expenditure or expense is incurred for
purposes for which both restricted and unrestricted fund balance or net position are available. Further, when an
expenditure is incurred for purposes of unrestricted, constrained fund balance, the City uses fund balance in the
following order: (1) committed, (2) assigned, (3) unassigned.

Proprietary Funds Net Position - Net position represents the difference between assets and liabilities. Net
position is reported as restricted for the amount so designated by action of the City Council. Any remaining
amount of net position is reported as unrestricted.

Net investment in capital assets, consists of capital assets, less accumulated depreciation, further reduced by the
outstanding balances of any borrowing used for the acquisition, construction or improvement of those assets.
When applicable, net position is adjusted by any bond issuance deferral amounts. Because there is no debt for the
City’s capital assets, this portion of net position is reported as investment in capital assets.

Stabilization commitments are based on budgeted expenditures for the Natural Gas Fund. This amount was
$161,073 at August 31, 2020. This commitment may be revised by action of the City Council.
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1-E-11 Contributions of Capital

Contributions of capital in proprietary fund financial statements arise from outside contributions of capital assets,
or from grants or outside contributions of resources restricted to capital acquisition and construction.

1-F. Operating Revenues and Expenses

Operating revenues are those revenues that are generated directly from the primary activity of the proprietary
funds. These revenues are charges for utility services provided through the Natural Gas Fund and for interest
revenues generated by loans extended through the Revolving Loan Fund. Operating expenses are necessary costs
incurred to provide the good or service that is the primary activity of each fund. In contrast, all other revenues and
expenditures, which are unrelated to the primary activity, are classified as non-operating.

1-G. Interfund Activity

Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/expenses in
the purchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment are
reported as interfund transfers. Interfund transfers are reported as other financing sources/uses in governmental
funds and the after non-operating revenues/expenses section in proprietary funds. Repayments from funds
responsible for particular expenditures/expenses to the funds that initially paid for them are not presented on the
financial statements (i.e., they are netted).

Transfers between governmental and business-type activities on the government-wide statement of activities are
reported as general revenues. Transfers between funds reported in the governmental activities column are
eliminated. Transfers between funds reported in the business-type activities column are eliminated.

1-H. Estimates

The preparation of the financial statements, in conformity with accounting principles generally accepted in the
United States, requires management to make estimates and assumptions that affect the amounts reported in the
financial statements and accompanying notes. Actual results may differ from those estimates.

Note 2 - Stewardship, Compliance and Accountability
2-A. Budgetary Information

The City adopts an annual operating budget for the general fund and each special revenue fund. Original and final
budgets are presented for these funds. A project budget is adopted for each capital projects fund, with budget
presentation for the entire project period rather than an annual period. All budgets are adopted on a basis
consistent with GAAP.

The legal level of control for each adopted annual operating budget, generally, is the department level within each
individual fund. Accordingly, the budget resolution reflects the total of each department’s appropriation within
each fund. Any change in total to a fund or departmental appropriation within a fund requires approval of the City
Council. Department directors are authorized to transfer line item appropriations within a single department.
Only action of Council may authorize the employment of additional personnel. The City does not use
encumbrance accounting; all unexpended annual appropriations lapse at year-end.
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2-B. Excess of Expenditures over Appropriations

Expenditures did not exceed the final budget at the fund or function level.

2-C. Report Classifications

Comparative data for the prior year is presented in the individual fund financial statements which follow these
notes. This information is presented in order to provide an understanding of the changes in the financial position
and the results of operations. Certain previously reported amounts have been reclassified in order to be consistent
with the current year’s presentation.

Note 3 - Detailed Notes on All Funds

3-A. Deposits and Investments
The City does not have a policy regarding management of risk for deposits or investments.

Deposits - Custodial risk for deposits is the risk that, in the event of financial institution failure, a depositor will
not be able to recover deposits or collateral securities that are in the possession of an outside party. State statutes
require all deposits and investments (other than federal or state government instruments) to be collateralized by
depository insurance, obligations of the U.S. government, or bonds of public authorities, counties, or
municipalities.

At August 31, 2020, all City deposits were entirely insured or collateralized with securities held by the City or by
its agent in the City’s name. This is true of the component unit as well.

Investments — Custodial risk for investments is the risk that, in the event of the failure of the counterparty, an
investor will not be able to recover the value of investments or collateral securities that are in the possession of an
outside party. All investments held by the City at August 31, 2020 are in the form of bank certificates of deposit.
Certificates with maturity periods greater than 90 days are classified as investments.

At August 31, 2020, all City investments were entirely insured or collateralized with securities held by the City or
by its agent in the City’s name.

3-B. Receivables

Receivables at August 31, 2020, consisted of taxes, accounts, notes and intergovernmental receivables arising
from hotel/motel tax collections, property tax collections, sales tax collections, utility service accounts and notes
receivable. Receivables and payables are recorded on the City’s financial statements to the extent that the amounts
are determined to be material and are substantiated. These are substantiated not only by supporting
documentation, but also by a reasonable, systematic method of determining their existence, completeness,
valuation, and in the case of receivables, collectability.
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3-C. Capital Assets

Capital asset activity for the year ended August 31,2020 for governmental activities, business-type activities and
the component unit is presented in the following tables.

City of Eatonton

Changes in Governmental Capital Assets

Governmental activities: 8/31/2019 Additions Deductions 8/31/2020
Capital assets not being depreciated:
Land 285,047.90 0.00 0.00 285,047.90
Construction in process 87511.19 939,320.60 0.00 1,026,831.79
Total non-depreciable capital assets 372,559.09 939,320.60 0.00 1,311,879.69
Depreciable capital assets:
Buildings and improvements 2,804,782.84 0.00 0.00 2.,804,782.84
Furniture, fixtures, machinery and equipment 1,385,713.62 618,055.01 32,568.00 1,971,200.63
Infrastructure 6,236,196.25 59,329.35 0.00 6,295,525.60
Total depreciable capital assets 10,426,692.71 677,384.36 32,568.00 11,071,509.07
Total capital assets 10,799,251.80 1,616,704.96 32,568.00 12,383,388.76
Accumulated depreciation:
Buildings and improvements 1.339,522.07 144,519.11 0.00 1,484,041.18
Furniture, fixtures, machinery and equipment 1,149,558.49 92.,040.94 77,518.00 1,164,081.43
Infrastructure 2,908,384.41 426,455 .81 0.00 3,334,840.22
Total accumulated depreciation 5,397.464.97 663,015.86 77,518.00 5,982,962 .83
Governmental activities capital assets, net 5.401,786.83 953,689.10 (44,950.00) 6.,400,425.93
Governmental Activities Depreciation Expense
General Government 69,843.74
Public Safety 54,004.39
Public Works 467,623.03
Culture and Recreation 71,544.70
0.00

Housing and Development
Total Governmental Activities Depreciation Expense

663,015.86
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City of Eatonton

Changes in Proprietary Funds Capital Assets

Business-type activities: 8/31/2019 Additions Deductions 8/31/2020
Capital assets not being depreciated:
Land 57,015.00 0.00 0.00 57,015.00
Construction in Process 0.00 45,632.96 0.00 45,632.96
Intangible assets 18,424.00 0.00 0.00 18,424.00
Total non-depreciable capital assets 75,439.00 45,632.96 0.00 121,071.96
Depreciable capital assets:
Furniture, fixtures, machinery and equipment 416,298.07 4.970.00 20,905.00 400363.07
Infrastructure 6,802,414.57 74,500.00 48,500.00 6,828,414.57
Total depreciable capital assets 7.218,712.64 79,470.00 69.,405.00 7,228,777.64
Total capital assets 7294,151.64 125,102.96 69.405.00 7.,349,849.60
Accumulated depreciation:
Furniture, fixtures, machinery and equipment 480,166.77 113,839.63 0.00 594,006 .40
Infrastructure 2,720,275.69 12,915.21 20,905.00 2,712 285.90
Total accumulated depreciation 3,200,442 .46 126,754 .84 20,905.00 3,306,292.30
Business-type activities capital assets, net 4,093,709.18 (1,651.88) 48,500.00 4,043 ,557.30
Component Unit: Eatonton Downtown Development Authority
Changes in Capital Assets
8/31/2019 Additions Deductions 8/31/2020
Capital assets not being depreciated:
Land 80,000.00 0.00 0.00 80,000.00
Construction in Process 0.00 138,876.27 0.00 138,876.27
Total non-depreciable capital assets 80,000.00 138,876.27 0.00 218,876.27
Depreciable capital assets:
Buildings and improvements 250,726.50 0.00 0.00 250,726.50
Infrastructure 485,577.19 0.00 0.00 485,577.19
Total depreciable capital assets 736,303.69 0.00 0.00 736,303.69
Total capital assets 816,303.69 138,876.27 0.00 955,179.96
Accumulated depreciation:
Buildings and improvements 58,744.21 13.439.85 0.00 72,184.06
Infrastructure 242,790.00 48,558.00 0.00 291,348.00
Total accumulated depreciation 301,534.21 61,997.85 0.00 363,532.06
Component unit capital assets, net 514,769.48 76,878.42 0.00 591,647.90
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3-D. - Deferred Outflows | Inflows of Resources

The City has deferred inflows and outflows that are related to the recording of changes in its net pension liability.
Certain changes in the net pension liability are recognized in future periods, instead of being recognized entirely in
the year of occurrence. These changes are accounted for as deferred outflows of resources and deferred inflows of
resources.

The statement of net position reports a separate section for deferred outflows of resources. This financial
statement element represents a consumption of net position that applies to a future period(s). Until the appropriate
period, it will not be recognized as an outflow of resources (expense/expenditure). At August 31, 2020, all
deferred outflows of resources are related to the changes in the net pension liability as discussed below. These are
reported in governmental activities and in business-type activities.

Conversely, the statement of net position reports a separate section for deferred inflows of resources. This
separate financial statement element represents an acquisition of net position that applies to a future period(s). In
future periods, this amount will be recognized as an inflow of resources (revenue). The City reports these items in
both governmental activities and business-type activities.

Deferrals result from the following circumstances:

Experience gains or losses result from periodic measurements by the pension plan’s actuary which adjust the net
pension liability for certain trend information that was previously assumed to reflect actual experience. These
experience gains or losses are recorded as deferred outflows of resources or deferred inflows of resources. They
are then amortized into pension expense over the expected remaining service lives of plan members.

Changes in actuarial assumptions which adjust the net pension liability are also recorded as deferred outflows of
resources or deferred inflows of resources and are amortized into .pension expense over the expected remaining
service lives of plan members.

The difference between projected investment return on pension investments and actual return on those investments
is also deferred and amortized against pension expense over a five year period.

Additionally, any contributions made by the City to the pension plan before year end but subsequent to the
measurement date of the City’s net pension liability are reported as deferred outflows of resources.

Lastly, unrelated to pension reporting, property taxes collected within 60 days following year end are accounted
for as deferred inflows of resources in the General Fund and in governmental activities.

Details of the total deferred amounts reported in the government-wide Statement of Net Position are as follows:

Deferred Deferred
Outflows of Inflows of
Resources Resources
City contributions subsequent to the
measurement date 160,292 .88 0.00
Differences between expected and actual experience 23,360.00 (3,200.00)
Changes in assumptions 69,318.00 0.00
Net difference between projected and actual earnings
on pension plan investments 0.00 (28,044.00)
Total pension related deferrals 252.,970.88 (31,244.00)
Deferred Inflows of Property Taxes 0.00 (50,516.82)
252.,970.88 (81,760.82)
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3-E. - Interfund Balances and Transfers

Interfund Balances — Interfund balances represent reimbursable expenses. There were no interfund balances at
August 31, 2020.

Interfund Transfers — During the year ended August 31, 2020, an interfund transfer, of $100,000 was made from
the Natural Gas Fund to the General Fund. As in prior years, this transfer is made to allay the costs of
administrative services provided for Natural Gas Fund operations. Additionally, the Hotel / Motel Tax Fund
transferred $6,498.20 to the General Fund. This is the amount of tax proceeds that exceeded statutory
requirements for promoting tourism. Lastly, SPLOST No. 8 Fund proceeds were expended for natural gas
infrastructure. That amount, $45,632.96, was transferred to the Natural Gas Fund.

3-F. Long-Term Debt

The changes in long-term debt presented in the following table, consist of estimates of future payments of benefits
to employees, and of financing arrangements for six police cars. The employment related benefits are
compensated absences payable and pension benefits. Because there are no borrowings for these benefits, no
interest cost is recorded. The obligations for employee benefits attributable to governmental funds are liquidated
through the General Fund; obligations of business-type activities are liquidated through the Natural Gas Fund. The
financing for police cars will be paid out of the SPLOST Fund No. 9.

During fiscal year 2020, the City contracted to purchase ten new police cars. As set forth in the intergovernmental
agreement with Putnam County, the SPLOST Fund No. 9 provides funding for police vehicles. Ford Motor Credit
Company LLC is providing partial financing. Six cars were delivered in August. One third of the total debt
obligation for those cars was paid at that time. The duration of the financing agreement is two years; the interest
rate is 4.10%. Because the cars were delivered at year end, interest costs are not reported in the year ended August
31,2020.

Changes in Long-Term Debt for the year ended August 31, 2020

8/31/2019 8/31/2020 8/31/2020 8/31/2020
Obligation + Additions - Reductions = Obligation = Current + Long-Term
General Fund
Compensation 9539571 11,002.14 53720 105,860.65 21,172.13 84,688.52
Pension 424,056.83 240,910.14 0.00 664.,966.97 0.00 664.,966.97
SPLOST Fund No. 9
Financing
Agreement No. 1 0.00 254,159.00 88,145.65 166,013.35 81,339.26 84,674.09
Natural Gas Fund
Compensation 24 .668.85 2,789.08 0.00 2745793 5491.59 21,966.34
Pension 54,995.17 17,578.86 0.00 72,574.03 0.00 72,574.03
Totals 599,116.56 526,439.22 88,682.85 1,036,872.93 108,002.98 928,869.95
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Debt Service Requirements - Financing Agreement No. 1

Payment Payment
Date Principal + Interest =  Amount
8/21/2021 81,339.26 6.806.39 88,145.65
8/21/2022 84,674.09 3.471.56 88,145.65

166,013.35 10,277.95 176,291.30

Subsequent Event. In November 2020, four additional cars were delivered. Those were financed under the same
master agreement as the first six cars. Thus, the duration of the lease is two years; the interest rate is 4.10%. Total
costs for these four vehicles was $169,621.00. One third of total payments, $58,826.82, was paid at delivery. The
remaining debt service requirements are presented below.

Debt Service Requirements - Financing Agreement No. 2

Payment Payment
Date Principal + Interest =  Amount
11/11/2021 5428426 4.,542.56 58.826.82
11/11/2022 56,509.92 2,316.90 58,826.82

110,794.18 6,859 .46 117,653.64

3-G. Defined Benefit Pension Plan

Plan Description. The City contributes to the Georgia Municipal Employees Benefit System (GMEBS) City of
Eatonton Retirement Plan (the Plan). GMEBS is an agent multiple-employer public employee retirement system
(PERS) that acts as a common investment and administrative agent for municipalities in Georgia. The Plan’s
benefit provisions were established by an adoption agreement executed by the City Council. The Georgia
Constitution enables the governing authority, the City Council, to establish and amend the contribution rates for
the employer and its plan members.

City officials and full-time employees are eligible to participate. Vesting of officials is immediate; employee
benefits vest after ten (10) years of service. The retirement benefit formula is 1.25% - 1.75% (table breakpoint).
The system also provides death benefits. Post retirement increases are not applicable to this plan. Employees and
former employees are covered by the benefit terms as follows:

Plan Participation at January 1, 2020:

Inactive Employees or Beneficiaries Currently Receiving Benefits 54

Inactive Employees Entitled To, But Not Yet Receiving Benefits 16

Active Employees _61
131

Complete financial statements as well as detailed information about the fiduciary net position of the plan are
presented in a report issued by GMEBS. Reports may be obtained by writing to Georgia Municipal Association,
The Burgess Building at 201 Pryor Street S.W., Atlanta, GA 30303-3606.

Funding Policy. The GMEBS Board of Trustees has adopted an actuarial funding policy for determination of
annual contributions and the systematic funding of liabilities arising under the Plan. Ongoing plans that are in
compliance with the GMEBS funding policy are ultimately projected to have no unfunded benefits under this
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amortization method. The Plan is subject to minimum funding standards as set forth in the Public Retirement
System Standards Law (Georgia Code Section 47-20-10). In order to minimize fluctuations in annual contribution
amounts and to accumulate sufficient funds to secure benefits, the GMEBS funding policy requires a different
funding level than the estimated minimum annual contribution. The City’s funding policy is to contribute an
amount equal to the actuarially recommended contribution rate.

Contributions. The recommended contribution at January 1, 2019, for the City’s fiscal year ending August 31,
2020, was $172,617. This amount is 10.0 percent of expected payroll. Accordingly, the City contributed
this amount. During the plan reporting period, employer contributions of $163,757 (This amount was actuarially
determined.) were recognized by the plan. Because the City contributes the entire cost of the plan, employees are
not required to contribute.

Actuarial Assumptions and Methods. Actuarial valuations involve estimates of the value of reported amounts and
assumptions about the probability of events far into the future. Thus, actuarially determined amounts are subject
to continual revision as results are compared to past expectations and new estimates are made about the future.
Actuarial calculations reflect a long-term perspective.

Significant actuarial assumptions are used to compute the annual recommended contribution and the net pension
liability. The assumptions and methods used to value the Plan were approved in December, 2019 by the Board of
Trustees based on an experience study for the period January 1, 2015 to June 30, 2019. The total pension liability,
as calculated for the September 30, 2019 measurement date, was determined using the actuarial assumptions
presented as follows.

Actuarial Methods and Assumptions:

Actuarial Valuation Date January 1, 2020

Net Investment Return 7.375% - On-going basis, long term expected rate of return on plan investments
Inflation 2.25%

Projected Salary Increases 2.25% plus service based merit increases

Mortality Healthy retirees and beneficiaries:

Sex-distinct Pri-2012 head count weighted Health Retiree Mortality Table with
rates multiplied by 1.25. *
Disabled participants:
Sex-distinct Pri-2012 head count weighted Disabled Retiree Mortality Table with
rates multiplied by 1.25. *
Active participants, terminated vested participants and deferred beneficiaries:
Sex-distinct Pri-2012 head count weighted Employee Mortality Table. *
* Adjusted from 2012 to future years using sex-distinct generational protection
under scale SSA2019-2D to reflect expected mortality improvement.
Plan termination basis (all lives):
1994 Group Annuity Reserving Unisex Table.
Cost of Living Adjustment N/A

Net Pension Liability (NPL). The City’s net pension liability was measured as of September 30, 2019; the total
pension liability was determined by an actuarial valuation as of January 1, 2020. Update procedures were
performed by the actuary to roll forward to the total pension liability measured as of September 30, 2019, making
those numbers applicable to the fiscal year ending August 31, 2020. These dates were used to determine the
amounts in the following table which presents annual changes in the components of the net pension liability.
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Changes in the Net Pension Liability

Total Pension Fiduciary Net Pension
Liability Net Position Liability
(@) (b) (a) - (b)
Balances at September 30, 2018 4.805,115 4,326,063 479,052
Changes for the year:
Service cost 86,972 0 86,972
Interest 356,365 0 356,365
Differences between expected and
actual experience 16,552 0 16,552
Contributions - employer 0 163,757 (163,757)
Net investment income 0 125,602 (125,602)
Benefit payments (281,096) (281,096) 0
Administrative expense 0 (12,745) 12,745
Other 75214 0 75214
Net changes 254,007 (4.482) 258,489
Balances at September 30, 2019 5,059,122 4,321,581 737,541

For purposes of measuring the net pension liability, the following have been determined on the same basis as they
are reported by the Plan: deferred outflows of resources and deferred inflows of resources related to pensions and
pension expense; information about the fiduciary net position of the City of Eatonton Retirement Plan (the Plan);
and additions to / deductions from the Plan’s fiduciary net position. For this purpose, benefit payments are
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair value. The
amount of pension expense recognized for the year ended August 31, 2020 is $195 464.

Projected Cash Flows. Retirement plan funding anticipates that, over the long term, both contributions and
investment earnings will be needed to cover benefit payments and expenses. Retirement plan assets change as a
result of the net impact of these income and expense components.

Discount Rate. The discount rate used to measure the total pension liability was 7.375%. The projection of cash
flows used to determine the discount rate assumed that contributions from the City will be made at contractually
required rates, actuarially determined. Based on those assumptions, the plan’s fiduciary net position was projected
to be available to make all projected future benefit payments of current active and inactive employees. Therefore,
the long term expected rate of return on plan investments was applied to all periods of projected benefit payments
to determine the total pension liability.

Possible variations in the net pension liability, when calculated with 1% variations in the discount rate, are
presented in the following table.

Current
1% Decrease Discount Rate 1% Increase
6.375% 7.375% 8.375%

Net Pension Liability 1,272 809 737,541 282,274
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The long-term expected rate of return on pension plan investments is 7.375%, ongoing basis. This was determined
using a building block method in which best estimate ranges of expected future real rates of return (expected
returns, net of pension plan investment expense and inflation) are developed for each major asset class. These
ranges are combined to produce the long-term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding expected inflation. Best estimates of arithmetic
real rates of return for each major asset class included in the pension plan’s target asset allocation as of September
30, 2019 are summarized in the following table:

Long-Term
Target Expected Real

Asset Class Allocation Rate of Return
Domestic equity 45% 6.41%
International equity 20% 6.96%
Domestic fixed income 20% 1.96%
Real estate 10% 4.76%
Global fixed income 5% 3.06%
Cash 0%
Total 100%

Plan termination basis:
2.12% (30 year Treasury securities rate as of August 2019,
published in September 2019; 3.04% last year)

Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions are derived from the
following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources
City contributions subsequent to the measurement date 160,293 0
Differences between expected and actual experience 23,360 (3,200)
Changes of assumptions 69,318 0

Net difference between projected and actual earnings

on pension plan investments 0 (28,044
252971 (31,244)

City contributions that were made subsequent to the measurement date are reported as deferred outflows of
resources. This amount, $160,293 will be recognized as a reduction of the net pension liability in the fiscal year
ending August 31, 2021.

31
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Changes in Actuarial Deferrals of Resources Related to Pensions - Outflows / (Inflows)

Initial Amount
Outstanding Accrual Recognized Outstanding
Year Balance Duringy.e. During y.e. Balance

Established at 9/1/19 8/31/2020 8/31/2020 8/31/2020

Fiscal Year Outflows

Investment 2016 42612 0 42,612 0
Demographic 2017 9,930 0 9,930 0
Demographic 2018 24,652 0 12,326 12,326
Assumption Change 2018 38,352 0 19,176 19,176
Demographic 2020 0 16,552 5518 11,034
Assumption Change 2020 0 75214 25,072 50,142
Investment 2020 0 193,975 38,795 155,180
Total Outflows 115,546 285,741 153,429 247 858
Fiscal Year Inflows
Investment 2017 (43,920) 0 (21,960) (21,960)
Investment 2018 (154,398) 0 (51,466) (102,932)
Demographic 2019 (4,800) 0 (1,600) (3,200)
Investment 2019 (77,776) 0 (19 444) (58,332)
Total Inflows (280,894) 0 (94,470) (186 .424)
Total (165,348) 285,741 58,959 61,434

Other amounts reported as deferred outflows and inflows of resources will be recognized in pension expense as
follows:

Projected Recognition of Deferred Outflows / (Inflows)

Year for years ended August 31,
Established 2021 2022 2023 2024

Fiscal Year Outflows

Demographic 2018 12,326 0 0 0

Assumption Change 2018 19,176 0 0 0

Demographic 2020 5,517 5,517 0 0

Assumption Change 2020 25,071 25,071 0 0

Investment 2020 38,795 38,795 38,795 38,795
Total Outflows 100,885 69,383 38,795 38,795
Fiscal Year Inflows

Investment 2017 (21,960) 0 0 0

Investment 2018 (51,466) (51.,466) 0 0

Demographic 2019 (1,600) (1,600) 0 0

Investment 2019 (19,444) (19.,444) (19,444) 0
Total Inflows (94,470) (72,510) (19,444) 0

Total 6,415 3,127) 19,351 38,795

W
(18]
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3-H. Post-employment Benefits

The City does not provide health care or life insurance benefits for retired employees.

3-1. Equity

3-1-1 Government-wide Net Position — The component of net position, “Investment in Capital Assets” on the

government-wide statement of net position at August 31, 2020, is determined as follows:

Business
Governmental Type
Activities Activities Total
Cost of Capital Assets 12,383 ,388.76 7.349.849.60 19,733 ,238.36
Less Accumulated Depreciation 5,982,962 .83 3,306,292.30 9,289255.13
Less Related Debt 166,013.35 0.00 166,013.35
Net Investment in Capital Assets 6,234, 412.58 4,043,557.30 10,277,969 .88

3-1-2 Fund Balance Components — At the fund financial reporting level, fund balances are classified as follows:

Governmental Funds

General Fund
Committed by city council for capital outlay
Unassigned

Special Revenue Funds

Capital Reserve Fund

Restricted by referendum for emergencies

Committed by city council for emergencies, cemetary care and

services to citizens through donations to civic organizations

Police Condemnation Fund

Restricted by law for law enforcement equipment and supplies
Hotel / Motel Tax Fund assigned for development

Capital Projects Funds

Special Local Option Sales Tax Fund, No. 7
Restricted by referendum for capital outlay

Special Local Option Sales Tax Fund, No. 8
Restricted by referendum for capital outlay

Special Local Option Sales Tax Fund, No. 9
Restricted by referendum for capital outlay

Transportation Special Local Option Sales Tax Fund
Restricted by referendum for capital outlay

{95}
3]

352,388.81
432,894.92
785,283.73

500,000.00
536,658.71
16,547.06
1,637.29
1,054,843.06
0.00
563,573.16

633,961 .49

808,895.71
2,006,430.36
3.846,557.15
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3-J. Special Purpose Local Option Sales Taxes

SPLOST No. 7. Approved in 2011, a county-wide referendum authorizing collection of a one percent, special
local option sales tax (SPLOST) provides for municipal projects through an intergovernmental agreement.
Authorized for five years, collections concluded in fiscal year 2017. Accumulated proceeds were accounted for in
the SPLOST No. 7 Fund. At August 31, 2020, all sales tax proceeds as well as a related Georgia Department of
Transportation grant were fully expended. In accordance with the referendum, these were expended for
construction of roads, bridges and sidewalks; for acquisition of public safety and public works equipment; for
sewer repairs; for building renovations; for extension of natural gas lines; and for the development of a park.
Cumulative expenditures for these projects are presented on the Schedule of Projects Constructed with Special
Sales Tax Proceeds. Please see Note 4-K for an explanation of revisions made to project costs after the closing of
this fund.

SPLOST No. 8. In 2015 county voters approved a referendum allowing the collection of special local option sales
taxes to continue under SPLOST No. 8. The county ballot specified funding dedicated for City projects. The City
first received proceeds in 2017. Because projected revenues were reached prior to the three year referendum term,
distributions to the City ceased in July 2019. The specified capital projects include construction of roads, bridges
and sidewalks; acquisitions of public works and public safety equipment; building renovations; and the expansion
of natural gas infrastructure. The related financial activity is accounted for in the SPLOST No. 8 Fund.
Cumulative expenditures for these projects are presented on the Schedule of Projects Constructed with Special
Sales Tax Proceeds. Please see Note 4-K for an explanation of revisions made to project costs after the tax
collections ceased.

SPLOST No. 9. Voters approved a referendum authorizing this one percent sales tax in 2018. The tax levy will
continue for six years. As is the case with all special local option sales tax (SPLOST) collections, the state remits
collections to Putnam County. In turn, in accordance with a county/city intergovernmental agreement, the county
remits proceeds to the city. The first proceeds were received by the city in December 2019. These are accounted
for in the SPLOST No. 9 Fund. The referendum authorizes expenditures for road improvements; public safety
equipment; public works equipment; buildings and grounds renovations and equipment; natural gas infrastructure
and equipment; and economic development.

TSPLOST. In 2017 Putnam County voters approved a special district mass transportation sales and use tax
(SDMTST). The tax rate is one percent; it is authorized for five years. Proceeds will be used exclusively for
transportation purposes. An intergovernmental agreement awards 25% of the TSPLOST proceeds to the City.
The City began receiving proceeds in July 2018. These are accounted for in the TSPLOST Fund. In accordance
with the referendum, these will be used to fund road resurfacing and safety improvements; culvert rehabilitation
or replacement; intersection improvements and pedestrian facilities. Cumulative expenditures for these projects
are presented on the Schedule of Projects Constructed with Special Sales Tax Proceeds.

Note 4 - Other Notes
4-A. Risk Management

Predominant exposure for losses lies in the areas of liability and property damage or theft. These risks are
mitigated through participation with other Georgia municipalities, in a risk sharing arrangement. Through the
Georgia Municipal Association, the City holds membership in Georgia Interlocal Risk Management Agency
(GIRMA). GIR.M.A exists by authority of the Official Code of Georgia Annotated 36.85.1 et seq. Members
jointly self-insure the risks of general liability, motor vehicle liability, property damage or any combination of
such risks.
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Since the previous year, there have been no reductions in coverage, and the amount of an insurance settlement has
never exceeded coverage.

Additionally, City employees are covered by worker’s compensation insurance. Coverage is obtained through
membership in the Georgia Municipal Association Worker’s Compensation Self Insurance Fund. Benefits
provided for employees, pursuant to this agreement, are specifically limited to obligations imposed by Georgia law
against the employer for worker’s compensation and/or employer’s liability.

The funds are to defend and protect fund members against liability or loss as prescribed in the member
government contract and in accordance with the worker’s compensation law of Georgia. Further, the funds are to
pay all costs against members in any legal proceeding defended by the member; all interest accruing after entry of
judgment; all expenses incurred for investigation, negotiation or defense.

As a member of these risk pools, the City is obligated to pay all contributions and assessments as prescribed by the
pools; to cooperate with pool agents and attorneys; to follow loss reduction procedures established by the funds;
and to report, as promptly as possible and in accordance with coverage descriptions issued, all incidents which
could result in fund payments for claims of loss. Further, the City is to allow the pool’s agents and attorneys to
represent the City in investigations, settlement discussions and all levels of litigation arising out of any claim
which falls within the scope of loss protection furnished by the funds.

4-B. Contingent Liabilities
Georgia Environmental Facilities Loans

On May 1, 2007, the City transferred all assets, liabilities and net assets of its water and waste water treatment and
delivery systems to the Eatonton-Putnam Water and Sewer Authority (the Authority). Included in this transfer
were the City’s outstanding loans payable to the Georgia Environmental Facilities Authority (GEFA). Each of
these loans was made for the purpose of expanding and improving the City’s (now, the Authority’s) water and
sewer systems. All debt was explicitly assumed by the Authority, according to the terms of the contract signed by
the two governments.

In addition, the City, along with Putnam County, has pledged its full faith and credit to secure a 2012 GEFA loan
made to the Eatonton-Putnam Water and Sewer Authority. The loan was extended for water line replacement.

GEFA has agreed to provide up to $1,745,000 at an annual interest rate of 1.13%. A portion of the loan will be
forgiven, up to $500,000. Outstanding principle and interest will be repaid with monthly installments for 20 years.

Grant Programs

During this and prior years, the City has been a recipient of both state and federal grants. These programs are
subject to review and audit by the grantor agencies or their designee. These audits could result in a request for
reimbursement to the grantor agency for costs disallowed under terms of the grant. Based on prior experience, the
City believes such disallowances, if any, will be immaterial.

Municipal Gas Authority of Georgia

The City has entered into a contract for natural gas purchases with the Municipal Gas Authority of Georgia
(MGAG). MGAG is an association of approximately 70 cities. MGAG has issued bonded debt to purchase
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City of Eatonton, Georgia
Notes to the Basic Financial Statements
For the Year Ended August 31,2020

Note 4 - Other Notes (continued)

various natural gas properties. The City of Eatonton has an “obligation share” of these commitments. Eatonton’s
total bond obligation share at August 31, 2020, was approximately $722,829.

Litigation

In the opinion of the City attorney, there were no legal actions in progress by or against the City at August 31,
2020, that would have a material effect on its financial position.

4-C. Applicability of the Single Audit Act

A single audit was not required or performed for the fiscal year ended August 31, 2020.

4-D. Property Taxes

4-D-1. Property Tax Levy - The City levied property taxes on September 3, 2019. The millage rate was rolled
back by the amount of anticipated local option sales tax collections. All property taxes were due by December 1,
2019. Unpaid property taxes attach as an enforceable lien on property as of January 1.

4-D-2. Property Tax Abatement - For the purpose of stimulating the City’s economy and tax base, the City may
enter into agreements with individuals or entities in which (a) the City forgoes tax revenues to which they are
otherwise entitled and (b) the individuals and/or entities commit to specific actions that will contribute to
economic development benefiting the City or its citizens. Such development incentive agreements are authorized
in accordance with the Official Code of Georgia and are approved by action of the City Council. The City
discloses all such agreements.

Legacy Housing Agreement - The Putnam Development Authority (PDA) and Legacy Housing, Ltd. (Legacy), a
manufactured housing company, are parties to an economic development agreement. Through a bond for title
agreement, all real and personal property related to the local manufacturing operation will be held by the PDA.
The Authority then leases these assets to Legacy for the term of the agreement. Because the PDA is a tax exempt
organization, their property holdings are exempt from ad valorem property taxes.

Prior to its execution, the City Council approved the terms of this agreement. In addition to the parties of the
agreement, it was also signed by representatives of Putnam County, Georgia, the City of Eatonton, the Board of
Tax Assessors of Putnam County and the Tax Commissioner of Putnam County, acknowledging their respective
agreements to its provisions.

Beginning in 2017, Legacy Housing, Ltd., will be relieved of four years of property taxes from both the City of
Eatonton and Putnam County. In return, Legacy agrees to provide and maintain an average of not less than 150
full time jobs. This agreement ensures that if the projected jobs are not met in the projected time frame, a portion
of the funds will be refunded back to the Putnam Development Authority.

As a result of the Legacy Housing agreement, $17.820 in City property taxes were not collected for the fiscal year
ended, August 31, 2020.

The Conservation Use Program and the Forest Land Protection Act are state legislated ad valorem property
tax exemptions which may be granted under qualifying conditions. Qualifying parcels must be dedicated to
agriculture, conservation or timber production. To receive tax reductions property owners enter into covenants
with the Putnam County Board of Tax Assessors. In return, owners agree to maintain the land for the dedicated
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Note 4 - Other Notes (continued)

uses. An owner’s breach of the covenant results in a liability for twice the cumulative tax savings received, as
well as interest assessed on the penalty amount.

As a result of the Conservation Use Program property tax exemptions, $43,669 in City property taxes were not
collected for the fiscal year ended, August 31, 2020. Additionally, for the same year, $12,382 in City property
taxes were not collected as a result of Georgia Forest Land Protection Act exemptions.

4-E. Local Option Sales Tax (L.O.S.T.)

The City shares a one percent local option sales tax with Putnam County. Since 2012, the City’s portion of
L.0.S.T proceeds has declined by two percent annually. In 2020 the City received 31% of total proceeds.

4-F. Component Unit

The City of Eatonton has one outside component unit: the Eatonton Downtown Development Authority (DDA).
Summary financial information is included with the government-wide financial statements and in Note 3-C.

4-G. Related Organizations

The City’s mayor is responsible for all of the board appointments for the Housing Authority of the City of
Eatonton. However, the City has no further accountability for this organization.

4-H. Joint Venture

Under Georgia Law, the City, along with other cities and counties in the eleven county central Georgia area, is a
member of the Middle Georgia Regional Commission (RC). Dues are required, and assessed on a per capita basis.
During the year ended August 31, 2020, the City paid $8,590 in dues.

Membership in an RC is required by the Official Code of Georgia Annotated (OCGA) Section 50-8-34 which
provides for the organizational structure of the RC in Georgia. The RC Board membership includes the chief
elected official of each county and municipality of the area. OCGA 50-8-39.1 provides that the member
governments are liable for any debts or obligations of an RC. Separate financial statements may be obtained
from: Middle Georgia Regional Commission

175 C Emery Highway

Macon, Georgia 31217

4-I. The Revolying Loan Fund — Notes Receivable

During April 2020, the City returned all of this fund’s available cash on hand, $23,982.28, to the Georgia
Department of Community Affairs. This ended the financing activities of this fund. Due to a bankruptcy filing,
the single, outstanding Economic Development loan that was funded with C.D.B.G/E.I.P. grant monies was
written off in fiscal year 2019. The remaining value of unsold collateral for this loan is estimated at $7,000. Upon
sale, the proceeds of this collateral along with interest earnings of $5.06 will be remitted to the Georgia
Department of Community Affairs. At that time the Revolving Loan Fund will be closed.



City of Eatonton, Georgia
Notes to the Basic Financial Statements
For the Year Ended August 31,2020

Note 4 - Other Notes (continued)

4-]. Hotel-Motel Lodging Tax

The City taxes rentals collected on overnight lodging in accordance with OCGA 48-13-51. All activities for this
tax are accounted for in the Hotel / Motel Tax Fund. The tax rate is eight percent.

In accordance with state law, and by agreement with the Eatonton-Putnam Chamber of Commerce, these revenues
are shared and are used to promote tourism. The City has on file a copy of the Chamber’s audited financial
statements; these statements verify that proceeds of this tax are used in conformity with Code requirements.

Significant Hotel / Motel Tax Fund transactions are summarized below.

Gross Lodging Tax Receipts 17,328.53
Less 62.5% committed to the Chamber of Commerce (10,830.33)
Less 37.5% transfered to the General Fund (6,498.20)

Change in Fund Balance 0.00

4-K. Subsequent Event

The Schedule of Projects Constructed with Special Sales Tax Proceeds has been restated to correct an intra-
SPLOST Fund, offsetting error. The error resulted from misidentification of SPLOST proceeds. The state of
Georgia disburses all SPLOST proceeds to counties. In turn, the counties disburse funds to municipalities
according to the voter approved referendums. At the conclusion of SPLOST No. 7 collections and the transition to
SPLOST No. 8 collections, state disbursements were electronically deposited into the wrong Putnam County
checking account. In turn, in remitting the City’s allocation of monthly proceeds, Putnam County misidentified
proceeds of SPLOST No. 8 collections as SPLOST No. 7 collections. Although Putnam County discovered the
error in a timely manner, they did not inform the City of the needed correction. Ultimately, this was revealed only
after investigation into what appeared to be a shortfall in the city’s portion of SPLOST No. 8 collections. This
came to the City’s attention following the conclusion of SPLOST No. 8 Fund collections.

The misclassified revenues and expenditures had no bearing on the fund balance of either fund. In each fund they
were expended for road renewals. However, like the tax proceeds, the expenditures were attributed to the wrong
sales tax fund. To remedy this, the Expenditures on the Schedule of Projects Constructed with Special Sales Tax
Proceeds have been revised. The SPLOST No. 7 Fund prior years expenditures for Roads Bridges and Sidewalks
has been reduced by $49,974.81. Correspondingly, the SPLOST No. 8 Fund prior years expenditures for Roads
Bridges and Sidewalks has been increased by $49,974.81.
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GOVERNMENTAL FUNDS



CITY OF EATONTON, GEORGIA

NONMAJOR GOVERNMENTAL FUNDS - BY FUND TYPE

COMBINING BALANCE SHEET
AUGUST 31, 2020

Assets

Cash
Taxes Receivable

Total Assets

Liabilities and Fund Balance
Liabilities:
None

Total Liabilities

Fund Balance:

Assigned
Restricted for Program Purposes

Total Fund Balances

Total Liabilities and Fund Balance

Total
Nonmajor Nonmajor Nonmajor

Special Revenue Capital Projects Governmental

Funds Funds
16,725.47 0.00 16,725.47
1,458.88 0.00 1,458.88
18,184.35 0.00 18,184.35
0.00 0.00 0.00
0.00 0.00 0.00
1,637.29 0.00 1,637.29
16,547.06 0.00 16,547.06
18,184.35 0.00 18,184.35
18,184.35 0.00 18,184.35




CITY OF EATONTON, GEORGIA
NONMAJOR GOVERNMENTAL FUNDS - BY FUND TYPE

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED AUGUST 31, 2020

Revenues

Taxes
Fines and Forfeitures
Investment income

Expenditures
Housing and Development
Public Safety
Capital Outlay

Excess (Deficiency) of Revenues

Other Financing Sources (Uses)

Transfer to General Fund

Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year

Total
Nonmajor Nonmajor Nonmajor
Special Revenue Capital Projects Governmental
Funds Fund Funds
17,328.53 0.00 17,328.53
4,136.00 0.00 4,136.00
57.47 147.22 204.69
21,522.00 147.22 21,669.22
10,830.33 0.00 10,830.33
5,621.87 0.00 5,621.87
0.00 111,761.24 111,761.24
16,452.20 111,761.24 128,213.44
5,069.80 (111,614.02) (106,544.22)
(6,498.20) 0.00 (6,498.20)
(1,428.40) (111,614.02) (113,042.42)
19,612.75 111,614.02 131,226.77
18,184.35 0.00 18,184.35
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GENERAL FUND

To account for those resources traditionally associated with governments
which are not required to be accounted for in another fund.



CITY OF EATONTON, GEORGIA
GENERAL FUND
BALANCE SHEET

AUGUST 31, 2020 and 2019

Assets
Current Assets:
Cash
Prepaid Expenditure
Receivables:
Accounts, Net of Allowance for Doubtful Accounts
Property Taxes, Net of Aliowance for Doubtful Accounts
Intergovernmental
Time Certificates of Deposit
Restricted Assets:
Cash
Time Certificates of Deposit

Total Assets

Liabilities, Deferred Inflow of Resources, Fund Balance

Liabilities:
Cash Overdraft
Accounts Payable
Accrued Wages and Related Liabilities
Deposits
Total Liabilities
Deferred Inflow of Property Taxes
Total Liabilities and Deferred Inflows of Resources

Fund Balance:

Nonspendable

Restricted for Capital Outlay
Committed for Capital Outlay
Unassigned

Total Fund Balance

Total Liabilities, Deferred Inflows of Resources and Fund Balance

46

2020 2019

225,192.80 0.00
0.00 1,445.00
18,091.14 16,721.68
63,653.85 51,353.31
269,157.06 188,170.64
215,000.00 215,000.00
0.00 111,383.52
352,388.81 352,083.30
1,143,483.66 936,157.45
0.00 200,795.51
186,165.59 180,731.25
76,365.51 28,969.13
45,152.01 49,449.21
307,683.11 459,945.10
50,516.82 28,348.13
358,199.93 488,293.23
0.00 1,445.00

0.00 111,383.52
352,388.81 352,083.30
432,894.92 (17,047.60)
785,283.73 447,864.22
1,143,483.66 936,157.45




CITY OF EATONTON, GEORGIA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED AUGUST 31, 2020

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2019

Revenues
Taxes
Licenses and Permits
Intergovernmental Revenues
Charges for Services
Fines and Forfeitures
Other

Total Revenues

Expenditures

Current:
General Government
Judicial
Public Safety
Public Works
Health and Welfare
Culture and Recreation
Housing and Development

Total Expenditures

Excess (Deficiency) of Revenues

Other Financing Sources (Uses)

Transfer from Hotel / Motel Tax Fund
Transfer from Natural Gas Fund

Total Other Financing Sources (Uses)
Net Change in Fund Balance
Fund Balance at Beginning of Year

Fund Balance at End of Year

2020 2019
Original Final Over (Under)

Budget Budget Actual Budget Actual
3,678,474.00 3,678,474.00 3,698,930.23 20,456.23 3,674,092.51
80,000.00 80,000.00 83,979.54 3,979.54 81,308.26
176,409.00 176,409.00 264,740.55 88,331.55 236,198.98
265,112.00 265,112.00 273,776.22 8,664.22 272,965.76
250,000.00 250,000.00 135,095.66 (114,904.34) 126,814.22
27,724.00 27,724.00 33,786.66 6,062.66 33,588.39
4,477,719.00 4,477,719.00 4,490,308.86 12,589.86 4,424,968.12
857,187.00 907,187.00 825,882.66 (81,304.34) 771,477.56
32,000.00 34,000.00 29,950.00 (4,050.00) 32,423.00
2,036,185.00 1,964,185.00 1,708,601.36 (255,583.64) 1,755,098.61
1,286,786.00 1,306,786.00 1,280,748.20 (26,037.80) 1,237,884.83
198,079.00 198,079.00 157,882.46 (40,196.54) 156,479.16
146,200.00 146,200.00 138,444.45 (7,755.55) 139,039.43
177,282.00 177,282.00 117,878.42 (59,403.58) 155,528.56
4,733,719.00 4,733,719.00 4,259,387.55 (474,331.45) 4,247,931.15
(256,000.00) (256,000.00) 230,921.31 486,921.31 177,036.97
6,000.00 6,000.00 6,498.20 498.20 6,858.20
250,000.00 250,000.00 100,000.00 (150,000.00) 100,000.00
256,000.00 256,000.00 106,498.20 (149,501.80) 106,858.20
0.00 0.00 337,419.51 337,419.51 283,895.17
447,864.22 163,969.05
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CITY OF EATONTON, GEORGIA
GENERAL FUND
SCHEDULE OF REVENUES - BUDGET AND ACTUAL
FOR THE YEAR ENDED AUGUST 31, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2019

2020 2019
Original Final Over (Under)
Budget Budget Actual Budget Actual
Revenues
Taxes:
Property Taxes 1,410,000.00 1,410,000.00 1,366,441.87 (43,558.13) 1,514,191.26
Local Option Sales Tax 1,155,474.00 1,155,474.00 1,194,445.25 38,971.25 1,074,225.15
Tax on Insurance Premiums 450,000.00 450,000.00 493,810.01 43,810.01 464,883.78
Utility Franchise Tax 415,000.00 415,000.00 403,719.00 (11,281.00) 401,657.62
Alcoholic Beverage Tax 248,000.00 248,000.00 225,285.19 (22,714.81) 201,591.52
Delinquent Tax Penalties and Interest 0.00 0.00 15,228.91 15,228.91 17,543.18
3,678,474.00 3,678,474.00 3,698,930.23 20,456.23 3,674,092.51
Licenses and Pemits:
Business Licenses 80,000.00 80,000.00 83,979.54 3,979.54 81,308.26
80,000.00 80,000.00 83,979.54 3,979.54 81,308.26
Intergovernmentai Grants for:
Public Works 85,500.00 85,500.00 37,253.48 (48,246.52) 111,383.52
Health and Welfare 90,909.00 90,909.00 227,487.07 136,578.07 124,815.46
176,409.00 176,409.00 264,740.55 88,331.55 236,198.98
Charges for Services:
General Government 1,000.00 1,000.00 1,895.00 895.00 4,623.59
Public Safety 0.00 0.00 142.00 142.00 214.00
Public Works 246,100.00 246,100.00 262,189.22 16,089.22 248,428.17
Culture and Recreation 18,012.00 18,012.00 9,550.00 (8,462.00) 19,575.00
Health and Welfare 0.00 0.00 0.00 0.00 125.00
265,112.00 265,112.00 273,776.22 8,664.22 272,965.76
Fines and Forfeitures:
Municipal Court 250,000.00 250,000.00 135,095.66 (114,904.34) 126,814.22
250,000.00 250,000.00 135,095.66 (114,904.34) 126,814.22
Other:
Investment Income 8,000.00 8,000.00 9,267.28 1,267.28 7,439.95
Sale of Surplus Assets 18,724.00 18,724.00 13,141.34 (5,582.66) 17,889.75
Miscellaneous 1,000.00 1,000.00 11,378.04 10,378.04 8,258.69
27,724.00 27,724.00 33,786.66 6,062.66 33,588.39
Total Revenues 4,477,719.00 4,477,719.00 4,490,308.86 12,589.86 4,424, 968.12
her Financin urc
Transfer from Hotel / Motel Tax Fund 6,000.00 6,000.00 6,498.20 498.20 6,858.20
Transfer from Natural Gas Fund 250,000.00 250,000.00 100,000.00 (150,000.00) 100,000.00
Total Other Financing Sources 256,000.00 256,000.00 106,498.20 (149,501.80) 106,858.20
Total Revenues
And Other Financing Sources 4,733,719.00 4,733,719.00 4,596,807.06 (136,911.94) 4,531,826.32
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CITY OF EATONTON, GEORGIA
GENERAL FUND
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL
FOR THE YEAR ENDED AUGUST 31, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2019

2020 2019
Original Final Over (Under)
Budget Budget Actual Budget Actual
General Government
City Council and Mayor
Personal Services and Employee Benefits 99,382.00 99,382.00 116,847.69 17,465.69 115,734.38
Travel, Education and Training 19,700.00 19,700.00 5,120.23 (14,579.77) 13,290.54
Insurance 32,515.00 32,515.00 21,832.60 (10,682.40) 18,623.65
Communications 500.00 500.00 706.06 206.06 616.74
Other 5,000.00 5,000.00 597.65 (4,402.35) 24512
157,097.00 157,097.00 145,104.23 (11,992.77) 148,510.43
Elections
Poll Workers 13,995.00 13,995.00 12,195.50 (1,799.50) 0.00
Travel, Education and Training 1,000.00 1,000.00 0.00 (1,000.00) 439.71
Communications 400.00 400.00 474.00 74.00 162.00
Supplies 5,000.00 5,000.00 2,585.69 (2,414.31) 380.00
20,395.00 20,395.00 15,255.19 (5,139.81) 981.71
Financial and General Administration
Personal Services and Employee Benefits 303,379.00 303,379.00 296,675.20 (6,703.80) 267,868.36
Travel, Education and Training 5,000.00 5,000.00 1,582.58 (3,417.42) 5,088.29
Professional and Technical Services 81,800.00 101,800.00 81,269.72 (20,530.28) 90,641.76
Maintenance and Repairs 5,000.00 5,000.00 15,691.92 10,691.92 15,291.79
Insurance 6,300.00 6,300.00 3,983.88 (2,316.12) 4,331.76
Communications 20,800.00 20,800.00 21,633.50 833.50 22,346.41
Supplies 18,300.00 48,300.00 37,520.62 (10,779.38) 25,923.98
Utilities 5,000.00 5,000.00 6,803.59 1,803.59 6,814.51
Other 3,500.00 3,500.00 0.00 (3,500.00) 0.00
449,079.00 499,079.00 465,161.01 (33,917.99) 438,306.86
Buildings and Grounds
Personal Services and Employee Benefits 155,916.00 155,916.00 144,168.42 (11,747.58) 146,687.95
Maintenance and Repairs 33,000.00 33,000.00 32,317.57 (682.43) 13,613.01
Insurance 21,000.00 21,000.00 8,479.68 (12,520.32) 9,456.57
Communications 1,200.00 1,200.00 710.43 (489.57) 588.81
Supplies 10,000.00 10,000.00 8,846.24 (1,153.76) 8,458.20
Gasoline 5,500.00 5,500.00 3,494.28 (2,005.72) 3,428.13
Utilities 4,000.00 4,000.00 2,345.61 (1,654.39) 1,445.89
230,616.00 230,616.00 200,362.23 (30,253.77) 183,678.56
Total General Government 857,187.00 907,187.00 825,882.66 (81,304.34) 771,477.56
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GENERAL FUND
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL, CONTINUED
FOR THE YEAR ENDED AUGUST 31, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2019

2020 2019
Original Final Over (Under)
Budget Budget Actual Budget Actual
Judicial System
Municipal Court 32,000.00 34,000.00 29,950.00 (4,050.00) 32,423.00
Total Judicial System 32,000.00 34,000.00 29,950.00 (4,050.00) 32,423.00
Public Safety
Police Department

Personal Services and Employee Benefits 1,447,692.00 1,375,692.00 1,220,435.62 (155,256.38) 1,234,548.08
Travel, Education and Training 4,800.00 4,800.00 8,409.54 3,609.54 8,618.62
Professional and Technical Services 25,400.00 25,400.00 4,687.78 (20,712.22) 5,971.44
Maintenance and Repairs 68,500.00 68,500.00 47,908.63 (20,591.37) 44,007.15
Insurance 52,500.00 52,500.00 61,060.28 8,560.28 49,967 .41
Communications 20,000.00 20,000.00 18,513.86 (1,486.14) 16,777.83
Supplies, Hardware and Small Equipment 22,200.00 22,200.00 39,777.19 17,577.19 36,222.13
Gasoline 62,000.00 62,000.00 47,791.88 (14,208.12) 53,224.32
Utilities 11,000.00 11,000.00 13,379.79 2,379.79 14,680.53
Prisoner Housing 16,000.00 16,000.00 4,349.69 (11,650.31) 8,545.83
Drug Task Force 5,000.00 5,000.00 5,000.00 0.00 5,000.00
Capital Outlay 0.00 0.00 0.00 0.00 10,240.00
Other 1,200.00 1,200.00 1,950.00 750.00 1,117.50
1,736,292.00 1,664,292.00 1,473,264.26 (191,027.74) 1,488,920.84

Fire and Rescue Services
Personal Services and Employee Benefits 164,933.00 164,933.00 77,372.15 (87,560.85) 84,651.45
Volunteer Fire Fighter Drill Fees 32,000.00 32,000.00 57,707.64 25,707.64 74,411.25
Travel, Education and Training 1,500.00 1,500.00 0.00 (1,500.00) 592.05
Maintenance and Repairs 11,500.00 11,500.00 10,695.87 (804.13) 9,261.26
Insurance 9,540.00 9,540.00 8,848.16 (691.84) 6,180.08
Communications 9,300.00 9,300.00 14,687.98 5,387.98 14,171.98
Supplies, Hardware and Small Equipment 4,500.00 4,500.00 15,074.69 10,574.69 11,396.93
Gasoline 4,000.00 4,000.00 1,603.46 (2,396.54) 1,802.10
Capital Outlay 18,145.00 18,145.00 0.00 (18,145.00) 16,860.00
255,418.00 255,418.00 185,989.95 (69,428.05) 219,327.10
Animal Control 44,475.00 44,475.00 49,347.15 4,872.15 46,850.67
Total Public Safety 2,036,185.00 1,964,185.00 1,708,601.36 (255,583.64) 1,755,098.61
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GENERAL FUND
SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL, CONTINUED
FOR THE YEAR ENDED AUGUST 31, 2020

WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2019

2020 2019
Original Final Over (Under)
Budget Budget Actual Budget Actual
Public Works
Roads, Streets and Bridges
Personal Services and Employee Benefits 692,736.00 692,736.00 665,287.96 (27,448.04) 606,369.38
Travel, Education and Training 0.00 0.00 1,663.00 1,663.00 0.00
Professional and Technical Services 8,000.00 28,000.00 18,062.30 (9,937.70) 13,161.48
Maintenance and Repairs 90,200.00 90,200.00 65,955.75 (24,244.25) 70,137.31
Insurance 27,250.00 27,250.00 17,554.31 (9,695.69) 14,969.56
Communications 4,000.00 4,000.00 2,776.01 (1,223.99) 5,312.01
Supplies, Hardware and Small Equipment 45,000.00 45,000.00 33,897.60 (11,102.40) 36,904.61
Gasoline 33,000.00 33,000.00 26,249.78 (6,750.22) 28,080.98
Utilities 150,000.00 150,000.00 159,098.83 9,098.83 148,915.93
Prison Crew Fees 80,000.00 80,000.00 18,231.24 (61,768.76) 57,984.51
Capital Outlay 0.00 0.00 117,603.52 117,603.52 108,677.16
1,130,186.00 1,150,186.00 1,126,380.30 (23,805.70) 1,090,512.93
Solid Waste and Recycling
Waste Disposal Fees 144,000.00 144,000.00 147,097.10 3,097.10 140,470.18
Insurance 12,600.00 12,600.00 7,270.80 (5,329.20) 6,901.72
156,600.00 156,600.00 154,367.90 (2,232.10) 147,371.90
Total Public Works 1,286,786.00 1,306,786.00 1,280,748.20 (26,037.80) 1,237,884.83
Health and Welfare
Mosquito Control 2,900.00 2,900.00 0.00 (2,900.00) 0.00
Seniors Program Operating Support
Personal Services and Employee Benefits 93,379.00 93,379.00 67,988.26 (25,390.74) 66,498.87
Professional and Technical Services 0.00 0.00 2,313.00 2,313.00 5,391.50
Maintenance and Repairs 2,000.00 2,000.00 1,957.27 (42.73) 2,339.84
Insurance 6,300.00 6,300.00 3,665.92 (2,634.08) 3,991.69
Communications 3,000.00 3,000.00 3,442.78 44278 3,430.93
Supplies, Hardware and Small Equipment 5,000.00 5,000.00 10,696.91 5,696.91 10,201.55
Travel 500.00 500.00 10,272.71 9,772.71 5,955.78
Utilities 5,000.00 5,000.00 11,052.96 6,052.96 10,986.80
Seniors Meal Costs 80,000.00 80,000.00 46,492.65 (33,507.35) 47,682.20
195,179.00 195,179.00 157,882.46 (37,296.54) 156,479.16
Total Health and Welfare 198,079.00 198,079.00 157,882.46 (40,196.54) 156,479.16
Culture and Recreation
Arts Center Operating Support 42,330.00 42,330.00 42,330.00 0.00 42,330.00
Maintenance and Repairs 13,670.00 13,670.00 10,960.09 (2,709.91) 18,440.83
Insurance 15,200.00 15,200.00 6,068.52 (9,131.48) 6,594.68
Utilities 17,000.00 17,000.00 19,238.84 2,238.84 20,384.44
Library Operating Support 56,000.00 56,000.00 56,000.00 0.00 28,599.00
Park Supplies 2,000.00 2,000.00 3,847.00 1,847.00 2,815.48
Capital Outlay 0.00 0.00 0.00 0.00 19,875.00
Total Culture and Recreation 146,200.00 146,200.00 138,444.45 (7,755.55) 139,039.43
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SCHEDULE OF EXPENDITURES - BUDGET AND ACTUAL, CONTINUED

GENERAL FUND

FOR THE YEAR ENDED AUGUST 31, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2019

Housing and Development

Planning and Zoning

Historical Commission

Code Enforcement
Personal Services and Employee Benefits
Travel, Education and Training
Insurance
Communications
Supplies, Hardware and Small Equipment
Gasoline

Economic Development
Personal Services and Employee Benefits
Supplies, Hardware and Small Equipment
Economic Development Grants

Total Housing and Development

Total Expenditures

2020 2019

Original Final Over (Under)

Budget Budget Actual Budget Actual
7,300.00 7,300.00 4,946.85 (2,353.15) 5,266.62
2,500.00 2,500.00 2,088.18 (411.82) 143.21

51,834.00 51,834.00 39,567.23 (12,266.77) 45,107.73
1,300.00 1,300.00 0.00 (1,300.00) 1,691.85
1,255.00 1,255.00 762.40 (492.60) 1,022.12

800.00 800.00 636.81 (163.19) 545.16
240.00 240.00 975.04 735.04 788.13
2,400.00 2,400.00 448.86 (1,951.14) 1,153.52

67,629.00 67,629.00 49,425.37 (18,203.63) 55,718.34

61,373.00 61,373.00 32,285.62 (29,087.38) 56,367.02
4,980.00 4,980.00 2,137.43 (2,842.57) 0.00

43,300.00 43,300.00 34,030.00 (9,270.00) 43,443.20

109,653.00 109,653.00 68,453.05 (41,199.95) 99,810.22
177,282.00 177,282.00 117,878.42 (59,403.58) 155,528.56
4,733,719.00 4,733,719.00 4,259,387.55 (474,331.45) 4,247,931.15
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SPECIAL REVENUE FUNDS

Major Fund

Capital Reserve Fund — To account for the first year’s collections of local option
sales taxes. Income from investments of these collections is restricted to specific
purposes by ordinance.

Nonmajor Funds

Hotel / Motel Tax Fund — To account for taxes collected on overnight lodging rentals.
In accordance with state law, a portion of collections is expended to promote tourism.

Police Condemnation Fund — To account for net proceeds of confiscated items,
seized in drug related crimes. Expenditures are legally restricted to purchases of law
enforcement supplies and equipment.



CITY OF EATONTON, GEORGIA
CAPITAL RESERVE FUND
COMPARATIVE BALANCE SHEET

AUGUST 31, 2020 and 2019

Assets

Current Assets:
Cash and Cash Equivalents
Time Certificates of Deposit

Restricted Assets:
Time Certificates of Deposit

Total Assets

Liabilities and Fund Balance
Liabilities
None

Fund Balance

Fund Balance, Restricted
Fund Balance, Committed

Total Fund Balance

Total Liabilities and Fund Balance
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2020 2019
49,158.71 44,446.07
487,500.00 487,500.00
500,000.00 500,000.00
1,036,658.71 1,031,946.07
0.00 0.00
500,000.00 500,000.00
536,658.71 531,946.07
1,036,658.71 1,031,946.07
1,036,658.71 1,031,946.07




CITY OF EATONTON, GEORGIA
CAPITAL RESERVE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED AUGUST 31, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2019

2020 2019
Original Final Over (Under)
Budget Budget Actual Budget Actual
Revenues
Investment Income 0.00 0.00 4,712.64 4,712.64 4,568.81
Total Revenues 0.00 0.00 4,712.64 4,712.64 4,568.81
Expenditures
Donations 0.00 0.00 0.00 0.00 0.00
Total Expenditures 0.00 0.00 0.00 0.00 0.00
Net Change in Fund Balance 0.00 0.00 4,712.64 4,712.64 4,568.81
Fund Balance at Beginning of Year 1,031,946.07 1,027,377.26
Fund Balance at End of Year 1,036,658.71 1,031,946.07
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CITY OF EATONTON, GEORGIA

NONMAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEET
AUGUST 31, 2020

Assets
Cash

Taxes Receivable

Total Assets

Liabilities and Fund Balance
Liabilities:
None

Total Liabilities

Fund Balance:
Restricted for Program Purposes

Assigned

Total Fund Balances

Total Liabilities and Fund Balance

Total
Hotel / Motel Police Nonmajor

Tax Condemnation Special Revenue

Fund Fund Funds
178.41 16,547.06 16,725.47
1,458.88 0.00 1,458.88
1,637.29 16,547.06 18,184.35
0.00 0.00 0.00
0.00 0.00 0.00
0.00 16,547.06 16,547.06
1,637.29 0.00 1,637.29
1,637.29 16,547.06 18,184.35
1,637.29 16,547.06 18,184.35
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CITY OF EATONTON, GEORGIA
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED AUGUST 31, 2020

Total
Hotel / Motel Police Nonmajor
Tax Condemnation Special Revenue
Fund Fund Funds
Revenues

Hotel / Motel Taxes 17,328.53 0.00 17,328.53

Fines and Forfeitures 0.00 4,136.00 4,136.00

Investment Income 0.00 57.47 57.47

17,328.53 4,193.47 21,522.00
Expenditures
Housing and Development 10,830.33 0.00 10,830.33
Public Safety 0.00 5,621.87 5,621.87
10,830.33 5,621.87 16,452.20
Excess (Deficiency) of Revenues 6,498.20 (1,428.40) 5,069.80
Other Financing Sources (Uses)

Transfer to General Fund (6,498.20) 0.00 (6,498.20)
Net Change in Fund Balance 0.00 (1,428.40) (1,428.40)
Fund Balance at Beginning of Year 1,637.29 17,975.46 19,612.75
Fund Balance at End of Year 1,637.29 16,547.06 18,184.35
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CITY OF EATONTON, GEORGIA
HOTEL / MOTEL TAX FUND
COMPARATIVE BALANCE SHEET

AUGUST 31, 2020 AND 2019

2020 2019

Assets

Cash 178.41 26.55

Taxes Receivable 1,458.88 1,610.74
Total Assets 1,637.29 1,637.29
Liabilities and Fund Balance

Liabilities:

None 0.00 0.00

Fund Balance Assigned for Development 1,637.29 1,637.29

Total Liabilities and Fund Balance 1,637.29 1,637.29
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CITY OF EATONTON, GEORGIA
HOTEL / MOTEL TAX FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED AUGUST 31, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2019

Revenues
Hotel / Motel Taxes

Expenditures

Contracted Services for
Tourism Promotion

Excess (Deficiency) of Revenues

Other Financing Sources (Uses)
Transfer to General Fund

Net Change in Fund Balance

Fund Balance
at Beginning of Year

Fund Balance at End of Year

2019
Original Final Over (Under)
Budget Budget Actual Budget Actual
16,000.00 19,000.00 17,328.53 (1,671.47) 18,288.52
10,000.00 12,000.00 10,830.33 (1,169.67) 11,430.32
6,000.00 7,000.00 6,498.20 (501.80) 6,858.20
(6,000.00) (7,000.00) (6,498.20) 501.80 (6,858.20)
0.00 0.00 0.00 0.00 0.00
1,637.29 1,637.29
1,637.29
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CITY OF EATONTON, GEORGIA
POLICE CONDEMNATION FUND
COMPARATIVE BALANCE SHEET
AUGUST 31, 2020 AND 2019

Assets

Cash

Total Assets

Liabilities and Fund Balance

Liabilities:
None

Fund Balance
Restricted for Program Purposes

Total Liabilities and Fund Balance
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2020 2019
16,547.06 17,975.46
16,547.06 17,975.46
0.00 0.00
16,547.06 17,975.46
16,547.06 17,975.46




CITY OF EATONTON, GEORGIA
POLICE CONDEMNATION FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED AUGUST 31, 2020
WITH COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED AUGUST 31, 2019

2020 2019
Original Final Over (Under)
Budget Budget Actual Budget Actual
Revenues
Proceeds from Seizures 20,000.00 20,000.00 4,136.00 (15,864.00) 0.00
Investment Income 50.00 50.00 57.47 7.47 64.15
Total Revenues 20,050.00 20,050.00 4,193.47 (15,856.53) 64.15
Expenditures
Technical Services 50.00 50.00 621.87 571.87 600.00
Supplies, Small Tools and Equipment 0.00 0.00 5,000.00 5,000.00 1,105.00
Capital Outlay 20,000.00 20,000.00 0.00 (20,000.00) 0.00
Total Expenditures 20,050.00 20,050.00 5,621.87 (14,428.13) 1,705.00
Net Change in Fund Balance 0.00 0.00 (1,428.40) (1,428.40) (1,640.85)
Fund Balance at Beginning of Year 17,975.46 19,616.31
Fund Balance at End of Year 16,547.06 17,975.46
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CAPITAL PROJECTS FUNDS

Major Funds

Special Local Option Sales Tax Fund No. 8 - To account for receipts of special sales
tax proceeds. Proceeds are to be expended in accordance with the terms of a local
referendum for:

* Roads, bridges, sidewalks

* Public safety equipment

» Public works equipment

* Building renovations

* Natural gas infrastructure

Special Local Option Sales Tax Fund No. 9 - To account for receipts of special sales
tax proceeds. Proceeds are to be expended in accordance with the terms of a local
referendum for:

* Road improvements

» Public safety equipment

* Public works equipment

¢ Buildings and grounds renovations and equipment

* Natural gas infrastructure and equipment

¢ Economic development

Special District Mass Transportation Sales and Use Tax — To account for receipts of
special sales tax proceeds. Proceeds are to be expended as specified in an
intergovernmental agreement for:

* Resurfacing and safety improvements

* Culvert rehabilitation or replacement

* Intersection improvements and pedestrian facility

Nonmajor Fund

Special Local Option Sales Tax Fund No. 7 - To account for receipts of special sales
tax proceeds. Proceeds are to be expended in accordance with the terms of a local
referendum for:
* Roads, bridges, sidewalks
Parking lot paving
Building renovations
Park development
Public safety equipment
Public works equipment
Sewer repairs
* Natural gas line extension

[ ] [ ] L] [ ] [ ] L]
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CITY OF EATONTON, GEORGIA
SPECIAL LOCAL OPTION SALES TAX FUND No. 8
COMPARATIVE BALANCE SHEET

AUGUST 31, 2020 AND 2019

Assets

Cash and Cash Equivalents

Liabilities and Fund Balance
Liabilities:
Accounts Payable

Fund Balance, Restricted for Capital Outlay

Total Liabilities and Fund Balance

2020 2019
568,105.90 1,054,953.08

4,532.74 0.00
563,573.16 1,054,953.08
568,105.90 1,054,953.08




CITY OF EATONTON, GEORGIA
SPECIAL LOCAL OPTION SALES TAX FU

ND No. 8

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEARS ENDED AUGUST 31, 2020 AND 2019

Revenues
Intergovernmental: Putnam County SPLOST

Intergovernmental: United States Department of Justice Grant
Investment Income

Expenditures
Capital Outlay for:
Roads, Bridges, Sidewalks
Public Safety Equipment
Public Works Equipment
Building Renovations
Infrastructure Transfer to Natural Gas Fund

Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year

2020 2019
0.00 694,065.81

0.00 10,322.00
2,637.16 3,178.44
2,637.16 707,566.25
188,017.82 349,701.49
220,703.25 31,225.00
39,663.05 39,900.00
0.00 127,646.22
45,632.96 0.00
494,017.08 548,472.71
(491,379.92) 159,093.54
1,054,953.08 895,859.54
563,573.16 1,054,953.08




CITY OF EATONTON, GEORGIA
SPECIAL LOCAL OPTION SALES TAX FUND No. 9
COMPARATIVE BALANCE SHEET

AUGUST 31, 2020 AND 2019

Assets
Cash and Cash Equivalents
Liabilities and Fund Balance
Liabilities:
Accounts Payable
Fund Balance, Restricted for Capital Outlay

Total Liabilities and Fund Balance

65

2020 2019
633,961.49 0.00
0.00 0.00
633,961.49 0.00
633,961.49 0.00




CITY OF EATONTON, GEORGIA

SPECIAL LOCAL OPTION SALES TAX FUND No.9

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEARS ENDED AUGUST 31, 2020 AND 2019

Revenues
Intergovernmental: Putnam County SPLOST
Investment Income

Expenditures

Capital Outlay for:
Roads, Bridges, Sidewalks
Public Safety Equipment

Net Change in Fund Balance
Fund Balance at Beginning of Year

Fund Balance at End of Year |
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2020 2019
800,106.47 0.00
994.65 0.00
801,101.12 0.00
6,301.23 0.00
160,838.40 0.00
167,139.63 0.00
633,961.49 0.00
0.00 0.00
633,961.49 0.00




CITY OF EATONTON, GEORGIA
TRANSPORTATION SPECIAL LOCAL OPTION SALES TAX FUND
COMPARATIVE BALANCE SHEET
AUGUST 31, 2020 AND 2019

2020 2019
Assets
Cash and Cash Equivalents 808,895.71 660,797.93
Liabilities and Fund Balance
Liabilities:
None 0.00 0.00
Fund Balance, Restricted for Capital Outlay 808,895.71 660,797.93
Total Liabilities and Fund Balance 808,895.71 660,797.93
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CITY OF EATONTON, GEORGIA
TRANSPORTATION SPECIAL LOCAL OPTION SALES TAX FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEARS ENDED AUGUST 31, 2020 AND 2019

Revenues
Intergovernmental: Putnam County SPLOST
Intergovernmental: Georgia Department of Transportation Grant
Investment Income

Expenditures

Capital Outlay for:
Resurfacing and Safety Improvements
Culvert Rehabilitation or Replacement
Intersection improvements and Pedestrian Facility

Net Change in Fund Balance
Fund Balance at Beginning of Year

Fund Balance at End of Year
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2020 2019
783,345.78 674,734.33
34,000.00 44,000.00
2,376.68 1,659.38
819,722.46 720,393.71
608,749.33 0.00
59,329.35 228,119.27
3,5646.00 0.00
671,624.68 228,119.27
148,097.78 492,274.44
660,797.93 168,523.49
808,895.71 660,797.93




CITY OF EATONTON, GEORGIA

SPECIAL LOCAL OPTION SALES TAX FUND No. 7
COMPARATIVE BALANCE SHEET

AUGUST 31, 2020 AND 2019

Assets
Cash and Cash Equivalents
Liabilities and Fund Balance
Liabilities:
Accounts Payable

Fund Balance, Restricted for Capital Outlay

Total Liabilities and Fund Balance
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2020 2019
0.00 111,614.02
0.00 0.00
0.00 111,614.02
0.00 111,614.02



CITY OF EATONTON, GEORGIA

SPECIAL LOCAL OPTION SALES TAX FUND No.7
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEARS ENDED AUGUST 31, 2020 AND 2019

Revenues
Intergovernmental: Putnam County SPLOST

Intergovernmental: Georgia Department of Transportation Grant
Investment Income

Expenditures

Capital Outlay for:
Roads, Bridges, Sidewalks
Public Safety Equipment
Public Works Equipment
Building Renovations
City Park
Waste Water Improvements

Net Change in Fund Balance

Fund Balance at Beginning of Year

Fund Balance at End of Year
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2020 2019
0.00 0.00
0.00 83,843.60
147.22 407.66
147.22 84,251.26
52,079.53 2,250.00
59,681.71 4,894.87
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
111,761.24 7,144.87
(111,614.02) 77,106.39
111,614.02 34,507.63
0.00 111,614.02




PROPRIETARY FUNDS

Major Fund

Natural Gas Fund — To account for the provision of natural gas services. All
activities necessary to provide such services are accounted for in this fund, including,
but not limited to, administration, operations, and maintenance. All costs including
depreciation are recorded in the fund.

Nonmajor Fund
Revolving Loan Fund - To account for monies provided by the federal government,
through a Community Development Block Grant Employment Incentive Program,

which finances low-interest loans to local businesses and industries. Interest
earnings, from loans and deposits, increases the amount available for loans.
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CITY OF EATONTON, GEORGIA
NATURAL GAS FUND

COMPARATIVE STATEMENT OF NET POSITION

AUGUST 31, 2020 AND 2019

Assets and Deferred Qutflows of Resources

Current Assets

Cash
Time Certificates of Deposit
Accounts Receivable, Net of Allowance for Doubtful Accounts

Time Certificates of Deposit, Customer Deposits

Total Current Assets

Capital Assets

Natural Gas System
Machinery and Equipment

Less Accumulated Depreciation

Total Capital Assets
Total Assets
Deferred Outflows of Resources

Total Assets and Deferred Outflows of Resources

Liabilities and Deferred Inflows of Resources

Current Liabilities

Accounts Payable
Customer Deposits
Current Portion of Compensated Absences Payable

Total Current Liabilities

Long-Term Liabilities (Net of Current Portion)

Compensated Absences Payable
Net Pension Liability

Total Long-Term Liabilities
Total Liabilities
Deferred Inflows of Resources
Total Liabilities and Deferred Inflows of Resources

Net Position

Investment in Capital Assets
Committed for Stabilization
Unrestricted

Total Net Position
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2020 2019
1,864,801.48 1,700,357.83
398,247.38 396,204.54
34,301.28 38,783.29
392,294.72 390,443.89
2,689,644.86 2,525,789.55
6,949,486.53 6,877,853.57
400,363.07 416,298.07
7,349,849.60 7,294,151.64
3,306,292.30 3,200,442.46
4,043,557.30 4,093,709.18
6,733,202.16 6,619,498.73
24,892.33 26,537.89
6,758,094.49 6,646,036.62
1,631.54 87.81
52,093.20 52,653.20
5,491.59 4,933.77
59,116.33 57,674.78
21,966.34 19,735.08
72,574.03 54,995.17
94,540.37 74,730.25
153,656.70 132,405.03
3,074.41 27,354.77
156,731.11 159,759.80
4,043,557.30 4,093,709.18
161,072.90 159,087.00
2,396,733.18 2,233,480.64
6,601,363.38 6,486,276.82




CITY OF EATONTON, GEORGIA
NATURAL GAS FUND
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

FOR THE YEARS ENDED AUGUST 31, 2020 and 2019

Qperating Revenues
Sale of Natural Gas
Tap and Re-connection Fees
Penalties
Other

Total Operating Revenues

Operating Expenses
Cost of Natural Gas
Personal Services and Employee Benefits
Professional and Technical Services
Maintenance and Repairs
Depreciation Expense
Insurance
Communications
Supplies, Hardware and Small Equipment
Gasoline
Utilities
Taxes
Other
Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues
Investment Income

Net Income Before Transfers

Transfer from the SPLOST No. 8 Fund
Transfer to the General Fund

Change in Net Position
Net Position at Beginning of Year

Net Position at End of Year

2020 2019
1,266,009.68 1,450,751.89
14,500.00 21,234.86
15,388.29 13,339.06
3,191.36 2,772.79
1,299,089.33 1,488,098.60
438,040.16 576,985.37
337,114.27 375,899.96
32,431.69 36,689.45
64,588.66 47,964.72
126,754.84 128,771.05
8,467.60 6,127.76
22,962.45 22,402.19
53,506.32 56,485.86
9,632.83 11,625.63
10,878.11 7,351.74
21,857.34 24,447.93
7,990.36 4,710.80
1,134,224.63 1,299,462.46
164,864.70 188,636.14
4,588.90 4,189.38
169,453.60 192,825.52
45,632.96 0.00
(100,000.00) (100,000.00)
115,086.56 92,825.52
6,486,276.82 6,393,451.30
6,601,363.38 6,486,276.82
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CITY OF EATONTON, GEORGIA
NATURAL GAS FUND
STATEMENT OF CASH FLOWS

FOR THE YEARS ENDED AUGUST 31, 2020 AND 2019

2020 2019
Cash Flows from Operating Activities
Cash Received from Customers 1,303,011.34 1,490,856.22
Cash Payments for Personnel Services (339,381.13) (869,515.53)
Cash Payments for Goods and Services (668,911.79) (794,791.45)
Net Cash Provided (Used) by Operating Activities 294,718.42 326,549.24
Cash Flows from Noncapital Financing Activities
Transfer to the General Fund (100,000.00) (100,000.00)
Net Cash Provided (Used) by Noncapital Financing Activities (100,000.00) (100,000.00)
Cash Flows from Capital and Related Financing Activities
Acquisition and Construction of Capital Assets (76,602.96) (75,837.00)
Loss on Disposal of Capital Asset 0.00 240.00
Transfer In of Capital Asset 45,632.96 0.00
Net Cash Provided (Used) by Capital and Related Financing Activities (30,970.00) (75,597.00)
Cash Flows from Investing Activities
Earnings On Investments 4,588.90 4,189.38
(Increase) Decrease in Investments (3,893.67) (3,470.93)
Net Cash Flows From Investing Activities 695.23 718.45
Net Increase (Decrease) in Cash 164,443.65 151,670.69
Cash at Beginning of Year 1,700,357.83 1,548,687.14
Cash at End of Year 1,864,801.48 1,700,357.83
Reconciliation of Operating Income (Loss) to Net
Cash Provided by (Used in) Operating Activities
Operating Income (Loss) 164,864.70 188,636.14
Adjustments:
Depreciation 126,754.84 128,771.05
(Increase) Decrease in Assets:
Accounts / Notes Receivable 4,482.01 3,737.62
Increase (Decrease) in Liabilities:
Accounts Payable 1,443.73 0.00
Customer Deposits (560.00) (980.00)
Accrued Liabilities 2,789.08 (2,650.06)
Net Change in Pension Liability and Deferrals (5,055.94) 9,034.49

Net Cash Provided by (Used in) Operating Activities
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204,718.42

326,549.24



CITY OF EATONTON, GEORGIA
REVOLVING LOAN FUND
COMPARATIVE STATEMENT OF NET POSITION
AUGUST 31, 2020 AND 2019

2020 2019

Assets

Cash 5.06 25,210.38

Notes Receivable 7,000.00 7,000.00

Total Assets 7,005.06 32,210.38

Liabilities

Accounts Payable 0.00 1,250.00
Net Position

Restricted for Program Purposes 7,005.06 30,960.38
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CITY OF EATONTON, GEORGIA

REVOLVING LOAN FUND

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

FOR THE YEARS ENDED AUGUST 31, 2020 AND 2019

Operating Revenues

Interest and Penalties - Notes Receivable

Total Operating Revenues

Operating Expenses

Bad Debt
Professional and Technical Services

Total Operating Expenses
Operating Income (Loss)

Non-Operating Revenues
Investment Income

Special ltem
Return of Capital

Change in Net Position

Net Position at Beginning of Year

Net Position at End of Year
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2020 2019
0.00 2,663.04

0.00 2,663.04

0.00 4,361.75

0.00 1,250.00

0.00 5,611.75

0.00 (2,948.71)

26.96 35.32
(23,982.28) 0.00
(23,955.32) (2,913.39)
30,960.38 33,873.77
7,005.06 30,960.38




CITY OF EATONTON, GEORGIA
REVOLVING LOAN FUND
STATEMENT OF CASH FLOWS

FOR THE YEARS ENDED AUGUST 31, 2020 AND 2019

Cash Flows from Operating Activities

Cash Received from Customers

Cash Payments for Goods and Services
Net Cash Provided (Used) by Operating Activities

Cash Flows from Investing Activities
Earnings on Investments
Return of Capital

Net Cash Flows From Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash at Beginning of Year
Cash at End of Year

Reconciliation of Operating Income (Loss) to Net Cash
Provided by (Used in) Operating Activities
Operating Income (Loss)
Adjustments:
(Increase) Decrease in Assets:
Notes Receivable
Increase (Decrease) in Liabilities:
Accounts Payable

Net Cash Provided by (Used in) Operating Activities
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2020 2019
0.00 2,815.00
(1,250.00) (1,250.00)
(1,250.00) 1,565.00
26.96 35.32
(23,982.28) 0.00
(23,955.32) 35.32
(25,205.32) 1,600.32
25,210.38 23,610.06
5.06 25,210.38
0.00 (2,948.71)

0.00 4,513.71
(1,250.00) 0.00
(1,250.00) 1,565.00




CITY OF EATONTON, GEORGIA
REVOLVING LOAN FUND
STATEMENT OF NET POSITION AS OF JUNE 30, 2020

Assets
Cash 5.06
Notes Receivable, Net of Allowance for Doubtful Accounts 7,000.00
Total Assets 7,005.06
Liabilities
None 0.00
Net Position

Restricted for Program Purposes 7,005.06
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SPECIAL REPORTS
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DAVID GIDDENS
CERTIFIED PUBLIC ACCOUNTANT

412 WEST MARION STREET
EATONTON, GEORGIA 31024

TELEPHONE 706-485-5555

INDEPENDENT AUDITOR’S REPORT
On Internal Control over Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Honorable Mayor and Members of the City Council
City of Eatonton, Georgia

In accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, we have audited the financial statements of the
governmental activities, the business-type activities, the discretely presented component unit, each
major fund, the aggregate remaining fund information and the related notes to the financial statements
of the City of Eatonton, Georgia, as of and for the year ended August 31, 2020. These collectively
comprise the City’s basic financial statements. We have issued our report thereon, dated February 17,
2021.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City’s internal control over financial
reporting to determine the audit procedures that are appropriate, in the circumstances, for the purpose
of expressing our opinions on the financial statements. However, it was not our purpose to express an
opinion on the effectiveness of the City’s internal control over financial reporting. Accordingly, we
do not express an opinion on the effectiveness of the City of Eatonton’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies in internal control, such that there is a reasonable possibility that a
material misstatement of the financial statements will not be prevented or detected and corrected on a
timely basis. A significant deficiency is a deficiency or a combination of deficiencies in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section. It was not designed to identify all deficiencies in internal control
over financial reporting that might be deficiencies, significant deficiencies or material weaknesses.
Therefore, material weaknesses or significant deficiencies may exist that were not identified. Given
these limitations, during our audit we did not identify any deficiencies in internal control over
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financial reporting that we consider to be material weaknesses. However, material weaknesses may
exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s basic financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, as providing an
opinion on compliance with those provisions was not an objective of our audit, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance that are required to be
reported under Government Auditing Standards.

Additionally, we noted certain matters that we reported to City management in a separate letter dated
February 17,2021.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the result of that testing. It is not to provide an opinion on the effectiveness of the
internal control or on compliance. This report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the City’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Respectfully submitted,
S &mu
Da 1dden

Certified Public Accountant
Eatonton, Georgia

February 17,2021
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DAVID GIDDENS

CERTIFIED PUBLIC ACCOUNTANT
412 WEST MARION STREET
EATONTON, GEORGIA 31024

TELEPHONE 706-485-5555

Independent Auditor’s Report on Special One Percent Sales and Use Tax

Honorable Mayor and Members of the City Council
City of Eatonton, Georgia

We have audited the accompanying Schedule of Special Purpose Local Option Sales Tax for the City
of Eatonton, Georgia for the year ended August 31, 2020. This schedule is the responsibility of City
management. Our responsibility is to express an opinion on the Schedule of Special Purpose Local
Option Sales Tax based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the Schedule of Special
Purpose Local Option Sales Tax is free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the Schedule of Special Purpose Local
Option Sales Tax. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall presentation of the Schedule of
Special Purpose Local Option Sales Tax. We believe that our audit provides a reasonable basis for our
opinion.

The accompanying Schedule of Special Purpose Local Option Sales Tax was prepared for the purpose
of complying with the Official Code of Georgia Annotated, 48-8-121 on the modified accrual basis of
accounting as described in Note 3-J and is not intended to be a complete presentation of the City’s
revenues and expenditures.

In our opinion, the Schedule of Special Purpose Local Option Sales Tax referred to above presents
fairly, in all material respects, the original estimated cost, the current estimated cost, and the current
and prior year expenditures for each project in Putnam County’s resolutions (which, through an
intergovernmental agreement, specified allocation to the City) calling for the tax, for the year ended
August 31, 2020, in conformity with accounting principles generally accepted in the United States of
America.

Respectfully submitted,

2 mm\)
David Giddens
Certified Public Accountant

Eatonton, Georgia

February 17,2021
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