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To the Honorable Mayor and
Members of the City Council
City of Hephzibah, Georgia

Morris & Waters
Certifi ed Publ ic Accountants
325 Tellico Rd.
Canton, GA 30115
Ph (770)-883-3s16

oMorris & Waterso

INDEPENDENT AUDITOR'S REPORT

Report on the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type acdvities and each

major fund of the City of Hephzibah, Georgfa, (the City) as of and for the year endedJune 30, 2024, and the related notes to
the financial statements, which collectively comprise the City's basic financial statements as listed in the table of contents.

In our opiflion, the financial statements referted to above present fairly, in all material respects, the respective financial
position of the govemmental activities, the business-rype activities and each major fund of the City as of June 30,2024, and
the tespective changes in financial position and, where applicable, cash flows thereof and the respective budgetary

comparisons for the General Fund for the year then ended in accordance with accounting principles generally accepted in the

United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS) and

the standards applicable to financial audits contained in Govemment Auditing Standards, issued by the Comptroller General

of the United States. Our responsibilities under those standards ate further described in the Auditor's Responsibilities for the

Audit of the Financial Statements section of our report. We are required to be independent of the City and to meet our other

ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit

evidence we have obtained is sufhcient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and tat presentation of the fmancial statements in accordance with accounting

principles generally accepted in the United States of America, and for the design, implementation, and maintenance of intemal

control relevant to the preparation and fair presentation of Fmancial statements that are free from material misstatement,

whethet due to fraud or error.

In prepadng the Frnancial statements, management is required to evaluate whether there are conditions or events, considered

in the aggregate, that raise substantial doubt about the City's abiJity to continue as a going conceffr for twelve months beyond

the financial statement date, including any currendy known information that may raise substantial doubt shordy thereafter.

www. morris-waters.com



Auditot's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are ftee from material

misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. Reasonable assurance

is a high level ofassurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance

with GAAS and Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a materjLal misstatement resulting from ftaud is higher than for one resulting from ertor, as fraud may involve
collusion, forger/, intentional omissions, misrepresentations, or the overide of intemal control. Misstatements ate considered

material if there is a substantial likelihood that, individually ot in the aggregate, they would influence the judgment made by a
reasonable uset based on the financial statements.

In performing an audit in accordance with G,\AS and Governmental Auditing Standards, we:

' Exercise ptofessional judgment and maintain professional skepticism throughout the audit.

' Identi$, and assess the risks of material misstatement of the financial statements, whether due to fiaud or error, and design

and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence

regarding the amounts and disclosures in the financial statements.

' Obtain an undetstanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the City's internal control.
Accordingly, no such opinion is exptessed.

' Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluate the overall presentation of the financial statements.

' Conclude whether, in out judgment, there are conditions or events, considered in the aggregate, that raise substantial doubt
about the City's ability to continue as a going concern for a reasonable pedod of time.

We are tequired to communicate with those charged u/ith govemarice regarding, among other matters, the planned scope and

timing of the audit, significant audit findings, and certain intemal control-related matters that we identihed during the audit.

Req u ite d Supple m en tary fnform a tion

Management has omitted the management's discussion and analysis that accounting pdnciples generally accepted in the United

States of America require to be presented to supplement the basic Frnancial statements. Such missing information, although not
a part of the basic financial statements, is required by the Govemmental Accounting Standards Board who considers it to be an

essential part of financial teporting for placing the basic {tnancial statements in an appropriate operational economic, or
histodcal context. Our opinion on the basic financial statements is not affected by this missing information.

Accounting principles generally accepted in the United States of America require that the Retirement Plan Schedule of Changes

on Net Pension Liability on page 30 be presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an

essential part of fi.nancial reporting for placing the basic hnancial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedutes to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management about the

methods of preparing the information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. W'e

do not express an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
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S upp le m e n ta ry In fo rm a ti o n

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the City of
Hephzibah, Geo6'ia's basic financial statements. The accompanying Schedule of Special Local Option Sales Tax Projects as

required by the Official Code of Georgia Annotated as described in the table of contents are presented for purposes of additional

analysis and are not a required part of the basic frnancial statements.

The Schedule of Special Local Option Sales Tax is the responsibility of management and was derived from and relates direcdy

to the undedying accounting and othet tecords used to ptepare the basic financial statements. Such information has been

subjected to the auditing ptocedures applied in the audit of the basic financial statements and certain additional procedures,

including comparing and reconciling such information directly to the undedying accounting and other records used to prepare

the basic financial statements or to the basic hnancial statements themselves, and other additional procedures in accordance

with auditing standards generally accepted in the United States of America. In our opinion, the Schedule of Special Local Opuon
Sales Tax is fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by GovemmentAuditing Standatds

In accordanc e with Couernment Auditing S landards, we have also issued our report dated Decembet 14, 2024, on our consideration
of the City of Hephzibah's intemal control over hnancial reporting and on our tests of its compliance with cettain provision of
laws, regulations, contracts, and grant agreements and other mattets. The purpose of that report is to describe the scope of our
testing of intemal control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on intemal control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance

with Couerxnent Auditing Standar* in considering the City's intemal control over financial teporting and compliance.

Morris & Waters

7ru*1 iltu
Canton, Georgia

December 14,2024
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CITY OF HEPHZIBAH, GEORGIA
STATEMENT OF NET POSITION

JUNE 30, 2024

Primary Government

Governmental
Activities

Business-Type

Activities Total

ASSETS

Current Assets:

Cash and Cash Equivalents

Accounts Receivable (net)

Taxes Receivable (net)

Due from Other Governments

Internal Balances

Prepaid Items

Total Current Assets:

Noncurrent Assets:

Capital Assets, Net of Accumulated Depreciation

Capital Assets not being Depriciated

Capital Assets, net of Accumulated Depreciation

Total Noncurrent Assets:

Total Assets

DEFERRED OUTFLOWS OF RESOURCES

Pension Related Items

LIABILITIES
Current Liabilities:

Accounts and Contracts Payable

Customer Deposits

Total Current Liabilities

Noncurrent Liabilities:

Net Pension Plan Liability

Total Liabilities

DEFI,RRED INFLOWS OF RESOURCES

Pension Related ltems

NET POSITION

Net Investment in Capital Assets

Restricted - Capital Projects

Unrestricted

Total Net Position

12,794,694 3,442,227 16,236,921

$ 38.083.814 S 3.383.189 $ 41.467.003

57,934 19,686 77,620

$ 282,412 $ 16,844 $ 299,256

71,1967t 196

282.412 88.040 u0.4s2

139.653 47,455 r87.108

422,065 l3s,49s 557,560

4,252 1,445 5,697

$ 24,974,921 $

31,r45

85,858

14,563

159,992

22,641

10,799 $

70,868

24,985,720

102,013

85,858

14,563

(159,992)

19,287 41,928

25,289,120 (59,038) 25,230,082

2,737,945

10,056,749

I15,051

3,327,176

2,952,996

13,383,925

12,794,694

9,384,948

15.535.789

3,442,227

1r76.2921

16,236,921

9,384,948

15.359.497

$------37JI5;AL $-------J265J35 S------40-9Er;b6

The notes to the financial statements are an integral part ofthis statement.
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CITY OF HEPHZIBAH, GEORGIA
STATEMENT OF ACTTVITIES

FOR THE YEAR ENDED JUNE 30,2024

Program Revenues

Net (Expense) Revenue and

Changes in Net Position

Expenses

Charges for
Services

Governmental

Activities
Business-Type

Activities

Operating

Grants and

Contributions

Capital

Grants and

Contributions

Primary Government

TotalFUNCTIONS/PROGRAMS

Primary Government:

Governmental Activities:

General Government

Public Safety

Public Works

Total Governmental Activities

Business-Type Activities:

Water and Sewerage

Total Business-Type Activities

Total Primary Government

$ 479,440 $

1,447,723

700,889

227,139 $

82J06

$ 4,100,129 $ 3,847,828 $

( I,365,417)
(178,297)

$ 3,847,828

(l,365,417)
(118,297)522,592

2,628,052 309,445 4,622,721 2,304,114 2,30,1,1 l4

I,081,950 556,929 (525,021) (525,021)

1,081,950 556,929 (525.021) (525.021)

s 3,710,002 $ 866,314 $

General Revenues:

Taxes

Sales Taxes

Franchise Tax

Alcoholic Beverage Tax

Insurance Premium Tax

Motor Vehicle Tax

Other Taxes

Unrestricted Investment Earnings

Miscellaneous

Timber Sales

Transfers

Total General Revenues

Changes in Net Position

Net Position - Beginning

Net Position - Ending

The notes to the financial statements are an integral part of this statement.

$ 4,622,121 2,304,114 (525,021) 1,779,093

I,100,286

227,973

60,087

339,640

299,334

3l,718

604,706

54,584

207,667

(50,351)

I,100,286

227,973

60,087

339,640

299,334

3l,7lE
605,304

54,584

207,667

598

50,351

2,875,644 50,949 2,926,593

5,1 79,758 (474,072) 4,705,686

32.535.673 3,740,007 36,275,680

5
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CITY OF HEPHZIBAH, GEORGIA
GOVERNMENTAL FUNDS

BALANCE SHEET

JUNE 30,2024

General TSPLOST SPLOST

Total

Governmental
Funds

ASSETS

Cash and Cash Equivalents

Accounts Receivable

Taxes Receivable

Due from Other Governments

Prepaids

Interfund Receivable

Total Assets

LIABILITIES
Current Liabilities:

Accounts and Contracts Payable

Interfund Payable

Total Liabilities

FUND BALANCE

Nonspendable:

Prepaid Items

Restricted:

Capital Projects

Unassigned

Total Fund Balances

Total Liabilities and

Fund Balances

$ 15,604,536 $

31,145

85,858

22,641

1s9,992

874,100s8,496,285$24,974,921
- 31,145

,4,s6; - li,lil
22,641

- 82,867 242,859

$___15.904J72 $_______X88-663 $_____8579.152 $___25J7r9E7

s 282,412 $ $ $ 282,412

82,86182,867

282,412 82.867 36s,279

22,641

9,384,948

15,599,1 l9
708

22,641

805,796 8,579,152

15,599,1 l9
15,621,760 805,796 8,579,152

$ 15,904,172 $ 888,663 $ 8,579,152 $

The notes to the financial statements are an integral part ofthis statement.
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CITY OF HEPHZIBAH, GEORGIA
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POSITION

JUNE 30,2024

Total Fund Balances for Governmental Funds

Total Net Position for Governmental Activities in the Statement of Net Position is different because:

Capital assets of $17,122,189 net of acccumulated depreciationof $4,327,495 are not

financial resources and, therefore, are not reported in the funds.

Long Term Liabilities - net pension liability, is not due and payable in the current period and, therefore,

not reported in the governmental funds financial statements, but are reported in the governmental

activities column of the Statement of Net Position

Deferred outflows and inflows of resources related to pensions are applicable to future
periods and, therefore, are not reported in the funds. These are:

Deferred outflows of resources

Deferred inflows of resources

Total Net Position of Governmental Activities

The notes to the financial statements are an integral part ofthis statement.

$ 25,006,708

12,794,694

(139,653)

57,934

(4,252)

$ 37,715,431
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CITY OF HEPHZIBAH, GEORGIA
GOVERNMENTAL FI]NDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE YEAR ENDED JUNE 30,2024

General TSPLOST SPLOST

Total
Governmental

Funds

REVENUES
Taxes

Licenses and Permits
Intergovernmental
Fines and Forfeitures
Charges for Services

Rents Received

Investment Income
Miscellaneous

Total Revenues

EXPENDITIJRES
Current:

General Government
Public Safety

Pulrlic Works
Capital Outlay:

General Goyernment
Public Safety
Public Works

Total Expenditures

Excess @eliciency) of Revenues
Over (Under) Expenditures

OTHER FINANCING SOI]RCES ruSES)

Transfers in

Transfers Out
Timber Sales

Total Other Financing
Sources (Uses)

Net Change in Fund Balances

Fund Balances - Beginning of Year

Fund Balances - End ofYear

$ 2,059,038 $

1.4,341

3t9,692
82,306

22,2t1
190,587

604,706
54,584

178,5,15 3,750,000

24,355 350,129

$ 2,059,038

14,341

4,248,237

82,306

22,211

190,587
979,190

54,584

S

3,317,465 2O2,9OO 4,100,129 7,650,494

340,019

L,295,274

406,475

340,019

1,295,274

406,475

252,824

250,193

135,476

250,193

135,416
252,824

2,294,592 385,669 2,690,261

1,052,873 202,900 3,711,460 4,970,233

207,667

(s0,3s1) (s0,3sr)
207,667

207,667 (s0,3s1) 157,316

1,260,540

t{,361,220

202,900

602,896

3,664,109

4,915,043

5,127,549

19,879,159

$ 15,621,760 S 805,796 S 8,579,152 $ 25,006,708

The notes to the financial statements are an integral part ofthis statement.
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CITY OF HEPHZIBAH, GEORGIA
RECONCILIATION OF THE STATEMENT OF REVENUBS, EXPENDITURES AND

CHANGES IN F'UND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF'ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024

Net Change in Fund Balance - Total Governmental Funds

Total Change in Net.Assets reported for Governmental Activities in the Statement of Activities is different because:

Governmental funds report capital outlays as expenditures. However, in the Statement of Activities the cost

of those assets is allocated over their estimated useful lives and is reported as depreciation expense. This is

the amount by which depreciation of $570,632 was exceeded by net capital outlay of (5638,493) in the current period.

Long term liabilities - changes in net pension liabili$, does not consurne current financial rcsources and therefore

they are not reported as expenditures in governmental funds

Deferred outllows and inflows of resources related to pensions is not available during the current period

and therefore is not reported in the funds.

Change in deferred oufllows of resources related to pensions

Change in deferred inllows of resources related to pensions

Change in Net Position of Governmental Activities

The notes to the financial statements are an integral part of this statement.

$ 5,127,549

67,861

18,233

(47,476)

13,991

$ 5,179,758

I



REVENUES
Taxes:

Sales

Franchise
Alcoholic Beverage

Insurance Premium
Motor Vehicle

Other
lntergovernmental
Licenses & Permits
Fines & Forfeitures
Charges for Services

Rents Received

Investment lncome

Other Revenues

Total Revenues

EXPENDITURES
Cument:

General Government

Public Safety

Public Works

Total Expenditures

Excess of Revenues Over Expenditures

OTHER FINANCING SOURCES (USES)

Transfers In(Out)
Timber Sales

Total Other Financing Sources (Uses)

Net Change in tr'und Balances

Fund Balance, Beginning Of Year

Fund Balance, End OfYear

CITY OF HEPHZIBAH, GEORGIA
GENERAL FUND

SCHEDULE OF'REVENUES, EXPENDITURES & CHANGES IN F'UND BALANCES
BUDGET & ACTUAL (G,{AP BUDGETARY BASIS)

FOR THE YEAR ENDED JTJNE 30, 2024

Budget

Original Final Actual

$ 900,000

214,000

72,O00

310,000

250,000

5,000

$ 900,000

225,0t3
72,O00

339,640

250,000

5,000

222,278

39,250

67,993

$

Variance with

Final Budget

1,100,286

227,913

60,087

339,640

299,334

31,718

319,692

14,341

82,306

22,2t1
190,587

604,706

5,1,584

s 200,286

2,960
(1 1,913)

44,250

52,000

162,000

120,000

2t6,894

t87,619
287,286

3,260

49,33,1

26,718

97,411
(24,909)

14,313

22,21t
2,938

317,120

5t,324

2,346,144 2,599,369 3,347,465 748,096

524,094

967,050

855,fi)o

506,525

1,143,788

855,000

340,019

1,295,274

659,299

166,506

(151,486)

195,701

2,316,t44 2,505,313 2,294,592 2lo,72l

94,056

201,511

201,517

1,052,873

207,667

2O7,667

1,260,540

t4,36t,220

958,817

150

301,573 958,967

14,361,220 t4,361.,220

$ 11,662,793 $ 15,621,760 $ 958,967

10
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CITY OF HEPHZIBAH, GEORGIA
PROPRIETARY F'IINDS

STATEMENT OF I\TET POSITION
JUNE 30,2024

Water and
SewerageASSETS

Current Assets:
Cash and Cash Equivalents
Accounts Receivable (Net of Allowance for Uncollectibles)
Prepaids Expenses

Total Current Assets

Noncurrent Assets:
Capital Assets not Being Depreciated
Capital Assets Net of Accumulated Depreciation

Total Noncurrent Assets

Total Assets

Deferred Outflow of Resources

LIABILITIES
Current Liabilities:

Accounts and Contracts Payable
Due to Other Funds

Customer Deposits

Total Current Liabilities

Noncurrent Liabilities:

Net Pension Liabilify

Total Liabilities

Deferred lnflows of Resources

NET POSITION
Net Investment in Capital Assets

Unrestricted
Total Net Position

Total Liabilities and Net Position

The notes to the financial statements are an integral part ofthis statement.

s 10,799
70,868
19,287

100.95;l

r 15,051
3,327,176

3,412,227

3.543J81

19.686

L6,844

r59,992
71,196

248,032

17,455

295,487

1,445

3,442,227
(176,292)

3,265,935

S 3.561.422
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CITY OF HEPHZIBAH, GEORGIA
PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
JUNE 30, 2024

OPERATING REVEI\IUES

Charges for Services

Rental lncome

Miscellaneous Income

Total Operating Revenues

OPERATING EXPENSES
Personnel Services

Maintenance, Operations, and Contracted Services

Materials and Supplies

Depreciation and Amortization

Total Operating Expenses

Total Operating Loss

NONOPERATING REVEI\iIIES GXPENSES)
Interest Income

Total Nonoperating Revenues (Expenses)

Loss before Transfers

Transfers From Other Funds

Transfers To Other Funds

Changes in Net Position

Net Position - Beginning

Net Position - Ending

The notes to the financial statements are an integral part of this statement.

Water and
Sewerage

$ 509,077

{4,984
2,868

556,929

425,893

168,461

269,322

218,274

1.081.950

(s2s,021)

598

598

(524,423)

50,351

(474,072)

3.740,007

s 3,265,935
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CITY OF HEPHZIBAH, GEORGIA
PROPRIETARY F'T]}{DS

STATEMENT OF CASH FLOWS
YEAR ENDED J[]NE 30,2024

Water and
Sewerage

Cash Flows from Operating Activities:
Cash Received from Customers

Cash Payments to Suppliers and Seryice Providers
Cash Payments to Employees

Net Cash provided by @equired for)
Operating Activities

Cash Flows from Capital and Related Financing Activities:
Purchase of Capital Assets

Transfers in from SPLOST
Net Cash provided by (required for) Financing Activities

Cash Flows from Inyesting Activities:
Interest Income

Net Cash tr'lows From Investing Activities

Net Decrease in Cash and Cash Equivalents

Cash and f,,quivalents at Beginning of Year

Cash and Equivalents at End ofYear

Reconciliation of Operating Loss to Net
Cash Provided from Operating Activities:
Operating Loss

Adjustments to Reconcile Operating
Loss to Net Cash Provided by (Required for)
Operating Activities:
Depreciation and Amortization
Decrease in Accounts Receivable
Decrease in Prepaid Expenses
Decrease in Deferred Outflows of Resources
Decrease in Accounts Payable
Increase in Due to Other Funds
Increase in Customer Deposits
Decrease in Net Pension Liability
Decrease in Deferred Inflows of Resources

Net Cash Provided by @equired for)
Operating Activities

The notes to the financial statements are an integral part of this statement.

$ 565,855

Q49,784)
(3s2,021)

(13s,9s0)

(50,351)
50,351

(135,352)

$ t0,799

$ (525,02 I )

2t8,271
3,126
8,641

27,395
(4,687)

159,992
5,800

Q2,798)
(6,6721

s (135,950)

598

598

146,151
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City of Hephzibah, Georgio
Notes to the Basic Financial Statemenls

June 30, 2024

Note 1- Summary of SignificantAccounting Policies

The City of Hephzibah ("The City') was incorporated by an act of the Georgra Legislature. The City of Hephzibah
operates undet a Chairman and Commissioner form of govemment. All members serve on a part-time basis. The
Chairman and Commissioners appoint a City Clerk who is responsible for the daily operations of the City. The following
services are provided to the citizens of Hephzibah: highways and streets, sanitation, public safety, public improvements,
planning and community development, water and sewer, and general administrative services.

The financial statements of the Ciry have been prepared in conformity with accounting principles generally accepted in
the United States of America (GAAP) as applied to goverflmental units. The Governmental Accounting Standards
Boatd (GASB) is the accepted standatd-setting body for establishing governmental accounting and financial reporting
principles. Proprietary funds apply Financial Accounting Standards Board (FASB) pronouncements and Accounting
Principles Board (APB) optnions issued on ot before November 30, 1989, unless those pronouncements conflict with
or contradict GASB pronouncements or APB opinions issued after November 30, 1989. The most significant of the
City's accounting policies are described below.

1-4, Reporting Entity

The financial statements of the reporting entity include those of the City of Hephzibah, Georgia (the primary
government). Component units are legally separate organiz,aions for which the City is financially accountable for the
entity ot the exclusion of such entity would cause the City's financial statements to be misleading or incomplete.
Financial accountability exists if the City appornts a voting majority of the entity's governing body and either the City
can impose its will on the entity or the potential exists for the entity to provide specific financial benefits or impose
specific financial burdens ofl the City. Based on this definition, the City has no component units ot other organizations
that are required to be reported in these financial statements. The primary government of the City consists of all funds,
departments, boards and agencies that are not legally separate from the City.

1-8, Basis of Ptesentation

The City's basic financial statements consist of government-wide financial statements, including a Statement of Net
Position and a Statement of Activities and fund financial statements, which provide a more detailed level of financial
infotmation. These statements report Ftnancial information for the Ciry as a whole. Indrvidual funds are not displayed
but the statements distinguish governmental activities, genera\ supported by taxes and grants and the City's general
revenues, from business-t,?e act-ivities, generally financed in whole or in part with fees chatged to extemal customers.
Fiduciary funds are not included in the govemment-wide financial statements.

The Statement of Net Position presents the financial position of the govemmental and business-type activities of the
City at the Frscal year-end. The Statement of Activities presents a compadson between direct expenses and program
revenues for each function of the City's govemmental act-ivities and for each identifiable activity of the business-t,?e
activities of the City. Direct expenses are those that are specifically associated with a function and therefore cleady
identifrable to that particular function. The City has elected riot to allocate indirect expenses among its programs,
functions and segments in the Statement of Activities. The Statement of Activities reports the expenses of a given
function offset by program revenues direcdy connected with the functional program. A function is an assembly of
similar activities and may include pottions of a fund or summatize more than one fund to capture the expenses and
program revenues associated with a distinct functional activiq'. Program revenues include: (1) charges for services

which report fees and other charges to users of the City's services; (2) operating gtants and contributions which Frnance

annual operating activities includtng restricted investment income; and, (3) capital grants and contributions which fund
the acquisition, construction or rehabilitation of capital assets. These revenues are subject to externally rmposed
restrictions to these program uses. To identi$, which functional program a revenue pertains to, the determining factor
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for charget for ynticet is that function which gtneraler the revenue; and for granh and contibutiont, the determining factor is
that function to which the revenue ts wsticted. Other revenue sources not ptopedy included with program revenues are

tepoted as general revenues of the City. The comparison of direct expenses with progtam revenues identifies the extent
to which each govemmental function and each identifrable business activity is self-financing or draws from the general
revenues of the City.

Fund Financial Statements - During the year, the City segregates transactions related to certain City functions or
activities in separate funds in order to aid Frnancial management and to demonstrate legal compliance. Fund financial
statements are designed to present financial information of the City at this more detailed level. Fund financial statements
are provided for both govemmental and ptoprietary funds. Major individual govemmental and enterprise funds ate
teported in separate columns.

Fund Accounting - The City uses funds to maintain its financial records during the year. A fund is a fiscal and
accounting entity with a self-balancing set of accounts. The City uses three categories of funds: governmental,
proprietary and fiduciary.

Govetnmental Funds - Govemmental funds are those through which most governmental functions typically
are hnanced. Govemmental fund reporting focuses on the sources, uses and balances of current financial
resources. Expendable assets are assigned to the various governmental funds according to the purposes for
which they may or must be used. Fund liabilities are assigned to the fund from which they will be liquidated.
The City reports the difference between govemmental fund assets and liabilities as fund balance. The following
are the City's three major govemmental funds:

The Genenl Fund - The General Fund accounts for all financial resources except those required to
be accounted for in another fund. The General Fund's unrestricted fund balance is available to the
City for any pu{pose provided it is expended or transferred according to the general laws of Georgia.

SPLOST Capital Proiects Fund- This fund accounts for SLOST revenue received for the specific
purpose of construction and renovation projects in the City.

TSPLOST - This fund accounts for the City's share of a one percent sales tax to fund transportation
improvements.

ProprietatyFunds -Proprietary fund financial statements include a statement of net position, statemerit of
revenues, expenses, and changes in net position, and a statement of cash flows. Proprietary operating income
reported in proprietary fund financial statements includes revenues and expenses related to the primary,
continuing operations of the fund. The City's policy for deFrning operating and non-operating revenues and

expenses in proprietary funds is based on the following concepts. Operaung revenues and expenses generally

result from providing services and producing and delivering goods in connection wrth a proprietary fund's
principal ongoing business. Operating expenses for the proprietary funds include the cost of sales and services,

administative expenses and the depreciation of capital assets. All revenues and expenses not meeting this

definition are reported as non-operating revenues and expenses. The generally accepted accounting principles
applicable to proprietary funds are similar to those used by businesses in the private sector.

The Water and Sewer Fund is classified as a major proprietary fund. This fund accounts for the provision of
watet and sewer services to City residents. Pdvate-sector standatds of accounting and financial reporing issued

prior to December l,1989 are genetally followed in both the govemment-wide and proprietary fund financial
statements to the extent that those standards do not conflict with ot conttadict guidance of the Governmental
Accounting Standatds Board. Govetnments also have the option of following subsequent private-sector
guidance for their business-rype activities and enterpdse funds, subject to this same limitation. The City has

elected not to follow subsequent private-sectot guidance.
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7-C. Measutement Focus

Govemment-wide Financial Statements - The govemment-wide financial statements are reported using the econoruic

reilurce[ measarementfocus and the acnaal bais of accoanting as are the proprietary fund Frnancial statements. All assets and
liabilities associated urith the operation of the City, including capital assets, as well as infrastructure assets purchased
since January 1., 2003, and long-term liabilities, are included rn the Statement of Net Position. The Statement of
Activities reports revenues and expenses. Revenues are recorded when earned and expenses are recorded when a liabiJity
is incurted, regardless of the timing of the related cash flows. Property taxes are recognized as reveriues in the year that
they are levied. Grants and similar items are recognized as revenue as sooll as all eligibility requirements imposed by the
provider have been met.

Fund Financial Statements - Govemmental fund financial statements include a balance sheet and a statement of
revenues, expenditures, and changes in fund balances for all major govemmental funds and non-major funds aggregated.
All govemmental funds are reported usrng the fkw of curent f nandal renarcet meavrement J'ocat and the modifed acraal bait
of accoanting. With this measutement focus, only current assets and cuffent liabilities generally are included in the balance
sheet. The Statement of Revenues, Expenditures and Changes in Fund Balances reports the sources (i.e., revenues and
other Frnancing sources) and uses (i.e., expendinres and othet fmanctng uses) of current frnancial resources. This
approach differs fiom the manner in which the govemmental activities of the government-wide financial statements are

reported. Governmental fund ltnancial statements therefore include a reconciliati.on with brief explanations to better
identi$r the relationship betrveen the govemment-wide statements and the governmental fund statements. Like the
govemment-wide statements, all ptoprietary fund types are accounted for on the flow of economic resources
measurement focus on both financial teporting levels. A11 assets and all liabilitres associated with the operation of these

funds ate included in the Statements of Net Position. The Statement of Changes in Fund Net Position presents
increases (i.e., revenues) and decreases (i.e., expenses) in total net position. The Statement of Cash Flows ptovides
information about how the City fmances and meets the cash flow needs of its proprietary fund activities.

1-D. Basis ofAccounting

Basis of accounting determines when ftansactions are recorded in the financial records and tepotted in the Frnancial

statements. Govemment-wide financial statements are prepared using the accrual basis of accounting. At the fund
teporting level, the govemmental funds use the modified accrual basis of account-ing. Proprietary funds use the accrual

basis of accounting at both reporting levels. Differences in the accrual and the modified accrual basis of accounting
arise in the recognition of revenue, the recording of deferred revenue and in the presentation of expenses versus

expenditures.

Revenues - Exchange Transactions - Revenue resulting from exchange transactions, in which each party gives and

receives essentially equal value, are recorded on the accrualbasis when the exchange takes place. On the modihed accmal

basis, revenue is recorded when the exchange takes place and in the fiscal year in which the resoutces ate measutable

and become available. Available means that t}re resources will be collected within the curent fiscal yeat ot are expected

to be collected soon enough thereafter to be used to pay liabilities of the current fiscal year. For the City, the phrase

"available for exchange transactions" means expected to be received within 60 days of the fiscal year-end.

Revenues - I{on-exchaflge Transactions - Non-exchange transactions in which the City receives value without
directly gri.S equal value in retum, include sales taxes, property taxes, grants and donations. On an accrual basis,

revenue from sales taxes is recognized in the period in which the taxable sale takes place. Revenue from proPerty taxes

is recognized in the fiscal year for which the taxes are levied. Revenue from grants and donations is recogmzed in the

fiscal year in which all eligibility requirements have been satisfied. Eligrbility tequirements include timing requirements,

which specifii the year when the resources are required to be used or the year when use is htst permitted, matching

l6



City of Hephziboh, Georgia
Notes to the Basic Financial Statements

June 30, 2024

requirements, in which the City must provide local resources to be used for a specified purpose, and expenditure
tequirements, in which the resources are provided to the City on a reimbursement basis. On a modified accrual basis,
revenue from non-exchange transactions also must be available (i.e., collected within 30 days for sales taxes and within
60 days fot all other revenues) before it can be recognized. Under the modified accrual basis, the followrng revenue
sources are considered to be susceptible to accrual: property taxes, sales taxes and federal and state grants.

Program Revenues -Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, including
special assessments. Intemally dedicated resources are reported as general revenues rather than as progtam revenues.
Likewise, genetal revenues include all taxes.

When both restricted and unrestricted tesoutces are available for use, it is the City's policy to use restlicted resources
ftst, then, unrestricted resources as they are needed.

Expenses/Expenditures - On the accrual basis of accounting, expenses are recognized at the time they are

incurred. On the modified accrual basis, expenditures generally are recognized in the accounting period in which the
related fund Iiability is incured and due, if measurable.

Defened/Uneamed Revenue - The City tecognizes revenues and other govemmental fund financial resources in
the accounting period in which they become both measurable and available. When an asset is received in a

govemmental fund, but the revenue is not available, the City reports a deferred inflow of resources until such time as

the revenue becomes available. The City limits the use of the term "deferred" to items reported as deferred outflows
of tesoutces or defered inflows of resources.

7-E. Assets, Liabilities and Fund Equity

1-E-1. Cash, Cash Equivalents and fnvestnents
Cash and cash equivalents include cash on hand, amounts in demand deposits, certif,rcates of deposit, as well as short-
term investments with a maturity date within three months of the date acquked by the Ciry. Investments are stated at
fait value based on quoted market prices.

Georgia law authorizes the City to invest in any of the following tlpes of obl-igations:

o Obligations of the State of Georypa or of any other state.

o Obligations of the United States Govemment.
o Obligations fully insured or guaranteed by the U.S. Government or a U.S. Government agency,

o Obligations of any corporation of the United States Govemment.
o Primebankers'acceptances.
o The State of Georgia local government investment pool (i.e., Georgia Fund t).
o Repurchaseagreements.
o Obligations of the othet political subdivisions of the State of Georgia.

The City limits credit risk of the primary government by investing its cash with banks deposits, which are completely
covered by federal depository insurance at June 30, 2024. Custodial ctedit risk is the risk that in the event of a bank
failure, the City's deposits (in excess of FDIC insurance) may not be retumed. As ofJune 30,2024, the City was not
exposed to 

^ny 
custodial credit risk.

Fot purposes of the statement of cash flows, cash and cash equivalents include all highly liquid investments with
original maturities of three months or less.
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1-E-2. Receivables
All trade and tax receivables are reported net of an allowance for uncollectibles, where applicable. Unbilled water
charges ate accrued as receivables and revenue atJune 30,2024.

1-E-3. Prcpaid Items
Payments made to vendots fot services that will benefit periods beyond June 30, 2024 are recorded as prepaid items
using the consumption method by recording an asset for the prepaid amount and reflecting the expenditure/expense
in the year in which the services are consumed. At the fund reporting level, an equal amount of fund balance is restricted,
as this amount is not available for general appropriation.

1-E-4. Capital Assets
Capital Assets are deltned by the City as assets with an initial, individual cost which exceeds certain capitahzaaon
thresholds and have an estimated useful life in excess of two years. General capital assets are those assets not specifically
related to activities reported in the proprietary funds. All general infrastructure assets (e.g., roads, bridges, sidewalks
and similar items) acquired or constructed after December 31, 2002 are reported in the government-wide financial
statements. These assets generally result from expenditures in govemmental funds. The Ciry reports these assets in the
govemmental activities column of the government-wide Statement of Net Position but does not report these assets in
the govemmental fund ftnancial statements. Capital assets utilized by enterprise funds are reported both in the business-
qpe activities column of the government-wide Statement of Net Position and in the enterprise funds' Statement of Net
Position.

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and retirements during
the year. Donated capital assets are recorded at their fair market values as of the date received. The City maintains a

capitahzaion threshold of $1,000 per item. Improvements to capital assets are capitehzed. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend an asset's life are expensed.
Interest incurred during the construction of capital assets udlzed by the enterprise fund is capitalbcd. All reported
capital assets are depreciated except for land and construction in progress. Imptovements are depreciated ovet the
remaining useful Iives of the related capital assets. Useful lives for infrastmcture were estimated based on the City's
historical records of necessary improvements and replacement. Depreciation is computed using the straighrline method
over the following useful lives:

Assets

Buildinpp & Improvements
Improvements, other than Buildings
Machinery & Equipment
Vehicles
Furnitute and Fixtures
Infrastructure
Water & Sewer Distribution System

Estimated
Useful Life in

Years
1,5-25

20
5-20
J

5-10
20

1,2-40

At the inception of a capital lease, at the governmental fund reporting level, expenditures and an "othet financing
sources" of an equal amount are reported at the net present value of future minimum lease payments.
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1-E-5. Defened OurtIows/Inllows of Resources
In addition to assets, the statement of financial position and ot balance sheet will sometimes report a separate section
for defered outflows of resources. This separate ltnancial statement element, defered outflows of resources, represents
a consumption of net position that applies to a future period(s) and so will not be recognized as an outflow of resources
(expense/ expenditure) until then.

In addrtion to liabiJities, the statement of hnancial position and or balance sheet will sometimes report a separate secrion
for deferred inflows of resources. This separate financial statement element, deferred inflows of resources, represents
an acquisition of net position that applies to future period(s) and so will not be recognized as an inflow of resources
(revenue) until that time. The amounts are deferred and recognized as an inflow of resources in the period that the
amounts become available.

1-E-6. Compensated Absences
The City does not accrLle vacation or sick leave. These benefits are recorded uihen paid.

1-E-7. Accrued Liabilities and Long-tetm Obligations
All payables, accrued liabilities and long-term obligations are reported in the govemment-wide ltnancjal statements. In
general, govemmental fund payables and accrued liabilities that, once incurred, are paid in a timely manlrer and in full
ftom current financial resources, are reported as obligations of the these funds. Capitzl leases are recognized as a liability
in the governmental fund financial statements when due. In the government-wide hnancial statements, long-tetm debt
and other long-term obligations are reported as l-iabilities in the applicable govemmental act-ivities statement of net
position. Bond ptemiums and discounts, as well as issuance costs, are deferred and amortized over the life of the bonds
using the effective interest method. In the fund financial statements, governmental rype funds recognize bond
premiums and discounts, as well as bond issuance costs, during the current period. The face amount of debt issued is
reported as other financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debt issuances are reported as other financing uses. Issuance costs, whether or not withheld ftom the
actual debt proceeds received, are reported as debt service expenditures.

1-E-8. Fund Equity

Fund equity at the govemmental fund financial reporting level is classified as "fund balance." Fund equity for all other
reporting is classified as "net position."

Fund Balance - Generally, fund balance tepresents the difference between the current assets and curteflt liabilities.
The City testlicts those potions of fund balance which are legally segregated for a speciFtc futute use or which do not
represent ava:lable, spendable resources and thetefore are not available fot appropriation or expenditure. Unrestricted
fund balance indicates that portion of fund balance that is available for appropriation in future periods. Designations
are management's intent to set aside these resources fot specific pulposes and are tentative management plans that are

subject to change.
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GASB Statement 54 distinguishes fund balance classifications based on the relative strength of the consttaints that
control the purposes for which specified amounts can be spent. Beginning w-ith the most restrictive constraints, fund
balance amounts will be, if applicable, reported in the following categories:

1) Nonspendable fund balance - amounts that are not in a spendable for:rn (e.g., inventory) or are legally or
contractually required to be maintained intact (e.g., permanent fund principal).

2) Restricted fund balance - amounts that can be spent only fot the specific pulposes stipulated by extemal
patties either constitutionally or through enabling legislation (e.g., grants or donations).

3) Committed fund balance - amounts that can be used only for the specific pulposes determined by a fotmal
action of the City Council. Commitments may be changed or lifted only by referdng to the formal action that
imposed the constraint odginally.

4) Assigned fund balance - amounts intendrd to be used by the govemment for specific purposes. Intent can be
exptessed by the City Council or by a designee to whom the goveming body delegates the authority. In
governmental funds othet than the geneml fund, assigned fund balance represents the amount that is not
restricted or committed. This indicates that resources in other governmental funds ate, at a minimum, intended
to be used for the purpose of that fund.

5) Unassigned fund balance - includes all amounts not contained in othet classihcations and is the residual
classihcation of the general fund only. Unassigned amounts are available for any legal purpose.

When both testricted and unrestticted resources are available for use, it is the City's policy to use restlicted resources
first, then unresfticted resources as they are needed. At June 30, 2024 the City did not have any Committed Fund
Balance or Assigned Fund Balance. During the year ended June 30, 2024, the City did not commit any fund balance

nor did they assign any fund balance.

Governmental Activities Restricted Fund Balance is made up of SPLOST and TSPLOST Funds which can only be used
for capital projects. At June 30,2024 the balance in Restricted Fund Balance for capital projects was $9,384,948.

Net Position - Net Position represents the difference between assets and liabfities. Net investment in capital assets

consists of capital assets, net of accumulated depreciation, teduced by the outstanding balances of any borowing used

for the acquisition, construction or improvement of those assets. This net position amount also is adjusted by any bond
issuance deferral amounts. Net Position are repotted as restricted when there ate limitations imposed on theit use either

through the enabling legislation adopted by the City or through external testrictions imposed by cteditots, grantors,

laws or tegulations of other governments. All other net positions are reported as untestricted. The City applies restricted
resources first when an expeflse is incurred for purposes for which both restricted and untestricted net position ate

available.

1-E-9. Opetating Reveflues and Expenses
Operating reveflues are those revenues that are generated direcdy from the primary activity of the proprietary funds.

For the City, these revenues are charges for services for watet and sewer. Operating expenses are necessary costs

incurred to provide the good ot service that arc the primary activity of each fund.
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1-E-10. Contributions of Capital
Conributions of capital in proprietary fund financial statements arise ftom outside contributions of capital assets, tap
in fees to the extent they exceed the cost of the connection to the system or from grants or outside contributions of
tesources restricted to capital acquisition and construction.

1-E- 11. Interfund Ac tivi ty
Exchange transactions between funds are reported as revenues in the seller funds and as expenditures/expenses in the
putchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment are reported
as interfund transfers. Interfund transfets are repotted as other financing sources/uses in governmental funds and in
the after non-operating tevenues/expenses section in proprietary funds. Repal'ments from funds responsible for
particular expenditutes/expenses to the funds that initially paid for them are not presented on the frnancial statements
(i.e., they are netted). Transfers between govemmental and business-ty'pe activities on the government-wide Statement
of Activities are tepotted as genetal revenues. Transfets between funds reported in the govemmental activities column
are eliminated. Ttansfers between funds reported in the business-type activities column are eliminated.

1-E-12. Estimates
The preparation of the financial statements in conformity with accounting principles generally accepted in the United
States of America (GAAP) requires management to make estimates and assumptions that affect the amounts reported
in the financial statements and the accompanying notes. Actual results may differ from those estimates.

Note 2 - Stewatdship, Compliance and Accountability

2-A. Budgetaty fnformation -The City adopts an annual operating budget for the General Fund and each special

reveflue fund. A project budget is adopted for each capital projects fund. The budget resolution teflects the total of
each department's apptopriation in each fund. The budgets are adopted on a basis consistent with GAAP. Budgets for
capital projects funds are adopted on a basis consistent with GAAP except the budget period is a project period tather
than an annual period. The legal level of budgetary control (the level at which expenditures may not legally exceed

appropriations) for each adopted annual operating budget is generally the deparLment level within each individual fund.

Any change in total to a fund or departrnental appropriation within a fund requires approval of the City Council. During
the year, the City Council approves budget revisions. All unexpended annual budget apptopriations lapse at year-end.

All agencies of the City submit requests for appropriations to the City's clerk so that a budget may be prepared. The
proposed budget is presented to the City Council for review. The Council holds a public hearings and a final budget

must be prepared and adopted no later than December 31. The adopted budget is prepared by fund, function and

department. Transfers of appropriations between departments require the approval of the City Council. Supplemental

budgetary appropnations in funds were not considered matetial.

2l



City of Hephzibah, Georgia
Notes to the Basic Financial Statements

June 30, 2024

Note 3 - Detailed Notes on All Funds

3-A. Deposits and fnvesfrnents

Deposits - Custodial credit dsk - In the case of deposits, this is the risk that in the event of a bank failure, the City's
deposits may flot be returned to it. The City's policy is to ensure that all deposits in excess of the FDIC hmit for
governments be collateralized by the financial institution with securities held by the ltnancial institution in the City's
name. For custodial credit risk puposes the deposits in banks are classified into three categories of credit risk 1) cash

that is insured or collatetalized with securities held by the City or by its agent ifl its name; 2) cash collateralized with
securities held by the pledging financlal institution's trust department or agent in the City's name; and, 3) uncollateralized
bank accounts including any bank balance that is collateralized with securities held by the pledging institution's trust
department or agent but not in the City's name. All cash bank balances as of the balance sheet date are entirely insured
or collatetal-ized with securities held by the City's agent in the City's name. As of June 30, 2021, the City had no
"investments" as defined by generally accepted accounting principles.

3-8. Receivables
Receivables at June 30, 2024 consisted of taxes and accounts @illings for user charges, including unbilled utiJity
receivables). Receivables and payables are recorded in the Ciry's financial statements to the extent that the amounts are

determined to be material and substantiated not only by supporting documentation, but also by a teasonable, systematic
method of detetmining their existence, completeness, valuation and, in the case of receivables, collectability. Receivables
atJune 30,2024 consist of the following:

Taxes

Accounts

Less Allowance for uncollectible

Net Receivable

General Enterorise
$ 85,858 $

31,,1,45 70,868

Total
$ 85,858

102,013

f,117-003 $____70A68 $___iBruZL

3-C, Excess of Expenditurcs OverAppropilations

The City had excess expenditures over budgeted amounts in the follovdng General Fund areas:

Public Safety $ 151,486

3-D. Defrcit Fund IYet Position

The City had no defrcit net position balances atJune 30,2024.
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3-E. Capital Assets

Capital asset activity for the year ended June 30,2024 was as follows:

City of Hephzibah, Georgia
Notes to the Basic Financial Statements

June 30, 2024

Begurmng

Balance Increase Decrease

Ending

Balance

Govemmental Activities

Capital assets not being depreciated:

Land

Construction in Progress

Total capital assets, not being depreciated

Capital assets being depreciated:

Buildings and Improvements

Furniture, Machinery and Equipment

Total capital assets, being depreciated

Less accumulated depreciation for:

Buildings and Improvements

Fumiture, Machinery and Equipment

Total accumulated depreciation

Business-Tvoe Activities

Capital assets flot being depreciated:

Land

Total capital assets, not being depreciated

Capital assets being depreciated:

Buildings and Improvements

Fumiture, NIachinery and Equipment

Water System

Total capital assets, being depreciated

Less accumulated depreciation for:

Buildings and Improvements

Fumiture, Machinery and Equipment

Water System

Total accumulated depreciation

2,481,752 250,193

$ 2,487,752 $ $ fi 2,487,752

250,193250,193

2,737,945

11,543,517

2,452,427

135,476

252,824

11,678,993

2,705,251

13,995,944 388,300 14,384,244

(1,784,125)

(1.,972,738)

(47 4,430)

(e6,202)
Q,258,sss)
(2,068,940)

(3,7s6,863) (s70,632)

Total capital assets being depreciated, net 10,239,081 (182,332)

Total governmental activities capital assets, net $ 12,726,833 $ 67,861 $

(4,327,4es)

10,056,749

fi 12,794,694

$ 1 1s,051 $ $ $ 1is,0s1

1 15,051 115,051

50,351

6,903,827 5( I 51t 6,954,178

(88,366)

(688,s60)

(2,8s0,076)

(3,627,002)

Total capital assets being depreciated, net 3,495,099 (161,e23) 3,327 ,116

Total business-tvpe activities capital assets, flet $ 3,610,150

90,015

704,775

6,109,037

90,015

755,126

6,1.09,037

(82,010) (6,356)

(645,720) (42,840)

(2,680,998) (169,078)

(3,408,728) (21.8,274)

23

fi 3,442,227



City of Hephzibah, Georgia
Notes to the Basic Financial Stutements

Jane 30, 2024

3-F. - Capital Assets - continued
Depreciation expense was charged to functions/programs of the primary government as follows:

Governmental Activities:
General Government
Public Safety
Public Works
Total Depreciation Expense

$ t39,421
152,149

278-762
fi 570_632

3-G. Employee Retirement Plan

PIan Descdption and Prcuisions - The City, as authorized by the Mayor and City Council, has established a defined
benefit pension plan, (the '?lan'), which benehts all employees immediately upon employment and serve the City at
least 20 hours per week. The City's pension plan is affiliated with the Georgia Municipal Employee Benefit System
(GMEBS), and is administered by the Georg"ia Municipal Association. Contdbutions made by the City are commingled
vith contributions made by other members of GMEBS fot investment purposes. The City makes no investments on
behalf of the pension plan. Investment income ftom securities is allocated on a pto r^t^ basis. The Georgia Municipal
Association issues a publicly available financial report that includes financial statements and required supplementary
information for GMEBS. That report may be obtained at w\\\'.g1nanet.com or by writing to Georgra Municipal
Association, Risk Management and Employee Benefit Services, 201 Pryot Street, NW, Atlanta, Georgia 30303 or by
calling (40 4) 688 -0 47 2.

Benefiits Prouided
The GMEBS Plan provides retirement, disability, and death benehts to plan members and beneficiaries. All City
employees 216 sligible for participation in the plan after five months of employment. Vesting takes place after five yeats
of service. Normal retirement benefits are available to employees who retfue at or after age 65 with five years of service.

Early retirement is available after age 55 $iith 10 years of service. Retirement benehts ate based upon age, average

compensation and years of service. Benefit ptovisions ate established under Public Retirement System Standatds Law
(Georgia Code Section 47 -20-1,0). Employees are not petmitted to contribute to the Plan. The City contributes tlle
enti.re cost of the Plan, using the actuarial basis descrjbed in the annual valuation report

Contibutions
Employees are not permitted to contr-ibute to the Plan. The City contributes the entite cost of the Plan, using the

acttaial basis described in the annual valuation report. The plan is subject to minimum funding standards of the
Georgia Public Retitement Systems Standards Law. The Board of Ttustees of GMEBS has adopted anacf':arial funding
policy fot the plan which meets state minimum requirements and will accumulate sufficient funds to ptovide the benefits
under the plan. The funding policy for the plan is to contribute afl amount equal to or greater than the tecommended
contribution rate. This rate is based on the estimated amouflt necessary to finance the costs of benefits earned by plan
members during the year, with an additional amourit to hnance any unfunded accrued liability. For the year endedJune

30,2024, the City's tecommended contributions of ff36,477 was 6.79o/o of expected paytoll.
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City of Hephziboh, Georgia
Notes to the Basic Financial Statements

June 30, 2024

Plan Membership
As ofJanuary 1,2024, the current Plan membership includes the following categodes of participants

Retirees and beneficiaries currendy receiving benefits
Terminated ves ted participants
Active vested paticipants
Active nonvested participan rs

Total membership in the Plan

A cruarial Assumo tions :

Net investment rate of rerum
Ptojected salary increases
Cost of living adjustments
Inflation

Asset class:

Domestic equity
Intemational equity
Real estate
Global fixed income
Domestic fixed income
Cash

8

1,1,

9

-n

Actuatial assumptions

The total pension liability in the January l, 2024 act:rrial valuation was determined using the following actuailal
assumptions, applied to all periods included in the measurement:

7.375o/o

2.250%o

N/A
2.25%

Mortality rates for the January 1, 2024 valuation were based on the RP-2000 Combined Healthy Mortality Table with
sex-distinct rates, set forward two years for males and one year for females.

The mortality and economic actuarial assumptions used in theJanuary 1,2024 valuation were based on the results of
an actuarial experience study fot the period July 1,2015 to June 30,2019.

The long-tetm expected rate of return on pension plan investments was determined using building-block method in
which best-estimate ranges of expected future real rates of return (expected returns, net of pension plan investment
expense and inflation) are developed for each major asset class. These ranges are combined to produce the long-term
expected rate of retum by weighting the expected future real rates of retum by the target asset allocation percentage
and by adding expected inflation. The difference between the resulting rate and the rate on the ongoing basis is a margin
for adverse deviation

Best estimates of arithmetic real rates of return for each major asset class included in the pension plan's target allocation
as of March 31,2023, are summadzed in the table below.

Target
Allocation

450h
20Yo

100h
5rh

20%o

00h
1.00o/o

Expected real
rate ofreturfl

6.91%o

1.21Yo

3.610/,
1.670/0

1.610h

25



City of Hephzibah, Georgia
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June 30, 2024

Discount nte

The discount rate used to measure the total pension liability was 7.375%o. The projection of cash flows used to determine
the discount rate assumed that plan member contdbutions will be made at the current contribution rate and that City
contdbutions will be made at rates equal to the diffetence between actuarially determined contdbution rates and the
membet tate. Based on those assumptions, the pension plan's ltduciary net position was projected to be available to
make all projected future benefit payments of current plan members. Therefore, the long-term expected rate of retum
on pension plan investments was applied to all of the projected benefit payments to determine the total pension liability.

Changes on the Net Pension Liability of the City

The changes in the components of the net pension liability of the City for the year ended June 30, 2024, werc as follows

Total Pension

Liability

(r)

Plan Fiduciary

Net Position

(b)

Net Pension

Liability

(r)-(b)

Balances at June 30, 2023

Changes fot the year:

Service Cost

Interest

Difference between expected and actual experience

Changes of assumptions

Contributions-employer

Contributions-employee

Other

Net investrnent income/ (Loss)

Benefit payrnents

Administrative expense

Net Changes

Balances at June 30, 2024

$1,177,891 $ 949,752 fi228,'.t39

13,981

95,599

13,085

13,981

85,598

13,085

34,498 (34,498)

(62,442)

127,519

(62,442)

(8,322)

(t27,st9)

8,322

50,222 9'.1,253 (41,031)

fi1,228,1,13 $1,041,005 $187,108

The required schedule of changes in the City's net pension liability and telated ratios immediately following the notes

to the {inancial statements preserits multiyear trend information about whether the value of plan assets is increasing or
decreasing over time relative to total pension liability.
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June 30,2024

Sensitiuity of the net pension liability to changes in the discount rute

The following presents the net pension liabiiity of the City, calculated using the discount rate of 7.375 percent, as well
as what the City's net pension liability would be if it were calculated using a discount rate that is 1 percentage-point
lower (6.375o/o) or I percentage point highet (5.375"/o) than the current rate:

1%o Decrease
6.3750h

Curent
Discount rate

1.3750/o

170 Increase
8.375To

City's net pension liability (asset) fi3+iJz $1B7JO8 $55-900

Pension Expense and Deferred Outllows ofResources and Deferred fnflows ofResources Related to Pensions

For the year ended June 30, 2024 the City recognized pension expense of $38,956. At June 30,2024 the City reported
deferred outflows of resources and deferred inflows of resources related to pensions from the following sources:

Total g----tt*64 $ --€i97)

Amounts reported as defered outflows of resoutces and (deferred inflows) of resources related to pensions will be

recognized in pension expense as follows:

Differences between expected and actual experience
Changes in assumptions
Net difference between projected and actual earnings

on pension plan investments

Year Endins Tune 30-

2025
2026
2027
2028

Deferred
Outflows of
Resources

$ 25,482
3,240

48,898

Deferred
Inflows of
Resources

$ (5,697)

Amount
$ 16,852

20,946
45,887

(1.1.,762)

Changes on the Net Pension Liability of the City

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the ptobability of
events far into the future, and actuarially determined amounts are subject to continual revision as results are compared

to past expectations and new estirnates are made about the future. Actuadal calculations reflect a long-term

perspective. Calculations are based on the substantive plan in effect as of January 1,2024.
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3-If. - Intetfitnd Balances and Trunsfets

On the fund financial statements, receivables and payables resulting from short-term intetfund loans are classified as

"due to/from other funds." These amounts are eliminated in the governmental and business-tlpe activities columns of
the Statement of Net position, except for any net residual amounts due between the aggtegate governmental activities
and the aggreg te business-type activities, which are reclassiFred and presented as internal balances. All due tof ftom
balances ate expected to be repaid within one year. The composition of interfund balances atJune 30,2024 is as follows:

The outstanding balances between funds result mainly from the time lag between the dates that transactions are recorded
in the accounting system and payments between funds are made.

Ttansfers are used to report tevenues from the fund that statute or budget requires to collect them to the fund that
statute or budget requires to expend them and unrestricted revenues collected in the General Fund to frnance various
programs accounted for in othet funds in accordance with budgetary aothoizattons; to segregate money for anticipated
capital projects; to provide additional resources for current operations or debt service; and, to retum money to the fund
from which it was originally provided once a project is completed. All transfers either occur on a regular basis or ate
consistentwiththepurposeofthefundmakingthetransfer. TransfersfortheyearendedJune30,2024wereasfollows:

Receivable Fund
SPLOST Fund
General Fund

Pavable Fund
TSPLOST Fund
lVater Fund

Total
$ 82,867

$ t59,992

Total

$ 50,351

Transfets From

SPLOST Fund

Transfets To
Water/Sewet Fund

Note4-OtherlYotes

4-A. Risk Managernent

The City is exposed to various risks of loss related to torts; theft of, damage to and destruction of assets; emots and
omissions; injuries to employees; and natural disasters. The City has joined together with other cities and counties in
the state of Georgia as part of the Intedocal fusk Management Agency fot property and liability insutance and the
Georgia Municipal Association of Workers' Compensation Self Insurance Fund, public entity risk pools currendy
operating as corrrnon risk management and insurance programs for member local governments. The Georgia Municipal
Association is the administrator of both risk pools.

As part of these risk pools, the City is obligated to pay all contributions and assessments as prescribed by the pools, to
cooperate with the pools' agents and attorneys, to follow loss reduction procedures established by the funds, and to
report as prompdy as possible and in accordance uith any covetage descriptions issued, all incidents which could result

in the funds being required to pay any claim of loss. The City is also to allow the pools'agents and attomeys to represent

the City in investigation, settlement discussions and all levels of litigation arising out of any claim made against the City
within the scope of loss protections furnished by the funds.

The funds are to defend and protect the members of the funds against liability or loss as prescribed in the member
governments' contfacts and in accordance with the wotkers' compensation laws of Geotgia. The funds are to pay all

costs taxed against its members in any legal proceeding defended by the members, all intetest accnring after entry of
judgment, and all expenses incutred for invest-igation, negotiation or defense.

The City has not compiled a tecord of the claims paid up to the applicable deductible for the prior or curent Frscal year.

The City is not aware of any claims for which the City is liable for (up to the applicable deductible) that were outstanding
and unpaid as ofJune 30,2024. No provision has been made in the financial statements for the year endedJune 30,

2024 for any estimate of potential unpaid claims.
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4-8. Contingencies and Commifrnents

The City is 
^ 
prq to various legal proceedings which normally occur in governmental operations. Although the outcome

of these proceedings is not presently determinable, it is the opinion of the City's legal counsel that resolution of these
matters will not have a material advetse effect on the financial condition of the City.

In the normal course of opetations, the City receives grants from federal and state agencies. The grant programs are

subject to audit by the gtanting authorities, the purpose of which is to ensure compliance with conditions ptecedent to
the granting of funds. These audits , tf any, could result in a request for reimbursement to the grantor agency for costs

disallowed under terms of the gtant. Based on prior experience, the City believes such disallowances, if any, will be

immaterial.

4C. Joint Venturcs

The City is member, as required under Geotgia law, in conjunction with other cities and counties in the area, of the
Central Savannah fuver Regional Commission (R.C) and as such is required to pay annual dues thereto. Membership in
an RC is required by the Offrcial Code of Georgia Annotated (O.C.G.A.) Section 50-8-34 which ptovides for the
orgamzaional structure of the RC in Georgia. The RC Board membetship includes the chief elected offrcial of each

county and municipality of the area. O.C.G.A. Section 50-8-39.1 provides that the member govemments are liable fot
any debts or obligations of an RC. Separate financial statements may be obtained from the:

Central Savannah River Regional Commission
P.O. Box 2800
Augusta, GA 3091+2800

4-D. Internal Activity

It is the City's policy to eliminate or reclassifi, all intemal activity and balances reported as interfund activity and

balances in the fund Frnancial statements in the government-wide Statement of Net position and Activities. These

eliminations occur lrst within the governmental activities column and within the business-rype activities column and

then separately in the total pdmary govemment column.
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CITY OF HEPHZIBAH, GEORGIA
R"EQT]IRED SUPPLEMENTARY INFORMATION

RETIREMENT PLAN
SCHEDT]LE OF CHANGES ON NET PENSION LIABILITY

AND RELATED RATIOS
FOR TEE Yf,AR ENDED JI]NE 30,2024

Toasl pemiotr lisbility
Service Cost

lntorest

Chmges of benefit tems/other
Differences between expected md actul exp€rience

Chmge of rsmptions
Bm€fit payments, including refi.mds of employee contributions
Othq

Net chmge in total pension liability

Total pension liability - beginning

Total pension liability - ending

Plan liduciary net position

Contribution - employer

Net investment income

Benefit paym€nts, including refunds of employee contributions
Administration exp€nse

Net chmge rn plm fiducrary net posrtron

Plan fiduciary net position - beginning

Plan fiduciary net position - ending

Net pension sslet (liability) - ending

Plm fiduciary net position as a percentage oftotal pension liability

Covered-employee payroll

Net position asset (liability) as a percentage of
covered-employee payroll

Year End

2023

Yesr End

2022
Year Itnd

2021

Year End

2020
Year End

2019

Year End

201 8

$ 15.516 $

7't.'1t9

Year f,nd

2924

$ 13,981

85,598

I 3,085

(62,442\

$ t6,097

82,002

'7 
_4'1 5

(46.960)

t8,917 $

72,086

25,379

70,592

(89,798)

(r 5,64;)

$ 22,859

62,898

22,O85

t3,510
( l 8,523)

Year End

2017

$ 19,526

56,t06

3'.7.'7 | I

(32,89;)

Year End

20r6

$ 21,538

52,89',7_

o2e_)

(32,896)

Year End

2015

$ I 8,058

51 755

(42. r 9;

(38,e52)

(4.'71s)

5r 701

50,91 3

(38,9s2)

(s,l 7r)
58,583

44'7,031

__505,611_

_$ (t13.3?6I

'12.33%

560,456

34.sy/o

560,456

21 Sl'
69,743

(42.944)

28,881

(37.253\

(34.182)

I 9,438

( | 5.648)

50,222 58,614 59,503 82,69t 62,883 (9,4'15\ 1O2,A29 80,446 41,410 (14,105)

1,117.891 1.t19,2'71 1.059.774 911,083 914,200 923,675 820,846 740,400 698,990 713.095
r,228,1 13 1,177,891 1,119,2'7'1 \,059,774 977,083 914,200 923,6'75 820,846 140,400 698,990

34,498 39,425 39,386 46,983 58.409 54,624

t2'1,5t9 (187,435) 226,878 82,752 25,854 69,961

(62,442) (46,e60) (42,e44) (37.253) (15,648) (15,648)

(8,322\ (8,4321 (8.542) (8.346) (8.256) (e,002)

9t.253 (203,402\ ?14,'778 84, I 16 60.359 99.935

949,752 1,153,154 9383',76 854,240 793,881 693,946

__t,uJ.0o1_ _e4e J s2___!_nLll1_ ____21831!_ _954219_ __2j.!!.1_

_qElJ_qQ_ _! (228,!:I _!__-A!ZL_ _U.EL!:q _lLlzillr _!_gg;t:r

46,113

89,3 t4
( 1 8,523)

(9.849)

1 07.il 5

586,83 l

___e:s4!_

_s Q2eJ2rL

45,088

58,500

(32.8e7)

(5,662)

65,029

521,802

___l!9.!11_

_!_(234,9r:.1

60't,470

50,230

(32,8e6)

(6,378)

r6,r88

505,61 4

521,802

-L3-EJ:q
'70 48%

569,183

3a.41yo

569,1 83

'7.98vo

84.'16%

530,886

35 24yo

80.63y.

4',7'7,3'n

41.'1q/o

1 03 03% 88 54%

5',t0,96't 554,083

-5.93% 2t gty.

81.43Vo

628,824

19.54v.

86.84%

650,401

18.se/o

'15.13% -71 
49%

661,t92 60'7,4',1o

34 74% 38 520k

Schedule of City Contributions:

Actuilially detemined contributions

Contr-ibutions in relation to the actuaially
detemined contribution

Contibution defi ciency (excess)

City's covered - employee palroll 'r 4'11 ,37 I 570,96-1 554,083 628,824

Contributions as a percmtage ofcover€d-employee payroll *t 6.68yo 6.64yo 7 .75yo 7 .68yo

** - 2024 information will be determined after the fiscal year end and will b€ included

in the 2025 valuation report (excerp from the January 1 ,2074 Actu^ial Valuation Report)

Histuical it{umtion priot to rhe irrelerunturton of GASB 68 is not rcquiled.

.t 34,193 37,888 42,966 48,122 61.172 52,241 44.150 45,401

+. 3 1,894 37,888 42,966 48,322 61,772 52,241 47,933 41,61 8
** 2.899 {I78li I781

650,401

950%

661,1 92

7 90%
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Frndins 2024-1:

Effect:

Rec<xnmendations:

Yiews of Resoonsible

Off,cials and Planned

Correctrve Actions:

City of llephzibah, Georgia

Schedule ofFindings and Responses

lune 30,2024

Because of a limited number of available personnel, it is not always pnssible to adequately segregate certain
incompatible duties, so that no one employee has access to both physical assets and the related accounting records,
or t() all phases of a transaction. Consequently, the possibility exists that unintentional or intentional err()rs or
irregularities could exist and not be promptly detected.

Failure to proper\ segregate duties or implement compensating controls cao lead to misappropriation of funds or
abuse of the system that is not detected in a timely maflfler by employees in the normal course of perf<rrming their
assigned functions

Because of lirnited resources and personnel, management may not be able to properly address this finding, but
checks and balances should be strengthened between the Accounting Department, City Manager , Mayor and City
Council to offset this deficiency.

We will continue to review our operations to determine the most ef{icient and effective solution to propedy
segfegate duties.

The Cities expenditures exceeded appropriations at the legal level of control.

We recommeod that the City pass a budget that accurately reflects the expected expenditures and amend the budget
throughout the year to account frrr unforeseen changes in these expend.itures.

We concur with the findings of our city auditor and plan on passing an accurate budget as well as amend the budget
throughout the year t() account frrr unforseen changes in revenues and expenditures.

Fintlins 2024-2:

Recommendations:

Yiews of Resoonsible

Officials and Planned

Corrective Actions:

Findins 2024-3:

Recommendations:

Views of Resoonsible

Officials and Planned

Corrective Actions:

During the course of the audit it was noted that the TSPLOST Fund had a interfund balance owed to the SPLOST
fund. SPLOST and TSPLOST funds can only be used for their intended purpose as stated in their respective

referendums and should be repaid as soon as financially possible.

The City should transfer funds from the TSPLOST Fund to the SPLOST Fund as soon as possible.

We concur and w"i[ transfer the funds from the TSPLOST Fund to the SPL()ST Fund as s()on as possible.
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oMorlis & \\/atcrso
REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON

COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH

G O VE RNME NT A UD ITING S TAATDARD S

Indeoendent Auditor's Reoort

To the City Commission
Hephzibah, Geotgia

We have audited, in accotdance w'ith the auditing standards generally accepted in the United States of America and the standards
applicable to Ftnancial audits contained in Gouernment -Aaditing Standarl.i issued by the Comptroller General of the United States,

the financial statements of the govetnmental activities, the business-t1pe activities and each major fund of the City of Hephzibah,
Georgia ("the City') as of and for the year ended June 30, 2024, and the related notes to the financial statements, which
collectively comprise the City's basic Frnancial statements, and have issued our report thereon dated December 1,4,2024.

Internal Control over Financial Reporting

In planning and performing our audit of the Frnancial statements, we considered the City's intemal control over financial
reporting to determine the audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the Frnancial statements, but not for the purpose of expressing an opinion on the effectiveness of the City's internal control.
Accordingly, we do not express an opinion on the effectiveness of the City's intemal control

A defdenry in intemal control exists when the design ot operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis.

A nateial aeakner is a deFrciency, or a combination of deficiencies, in internal control such that there is a reasonable possibility
that a material misstatement of the entity's Frnancial statements will not be prevented, or detected and corrected on a timely
basis. A igntfcafi dtfcierry is a deficiency or a combination of deficiencies in internal control that is less severe than a matedal
weakness, yet important enough to merit attention by those charged with governance. \7e consider the deFtciencies described

in the accompanpng schedule of Frndings and responses, as items 2024-1 through 2024-3, to be a significant deficiency.

Out consideration of internal control was for the limited purpose described in the ltst patagraph of this section and

was not designed to identi$, all deficiencies in internal control that might be material weak-nesses or signiFrcant deFrciencies and

therefore, material weaknesses or significant deFrciencies may exist that were not identifred. Given these limitations, during our
audit we did not identi$, any deFrciencies in intemal control that we consider to be material weaknesses. Flowever, material
weaknesses may exist that have not been identiFred.

Morris & Waters
Certified Public Accountants
325 Tellico Rd,
Canton, GA 301 15
Ph (770)-883-3s16

www. morris-waters.com
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Comoliance and Other Matters

As part of obtaining reasonable assurance about whether the City's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, conftacts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Couernment Auditing Standardt.

Ciw of Heohzibah's Resoonse to Findins

The City's responses to the Frndings identifred in our audit are described in the accompan)r1ng schedule of Frndings and

responses. We did not audit the City's responses and accordingly, we express no opinion on them.

Puroose of this Reoort

The purpose of this report is solely to describe the scope of our testing of internal conttol and compliance and the tesult of that

testing, and not to provide an opinion on the effectiveness of the entity's intemal control or on compliance. This report is an

integral part of an audit performed in accordance with Gouernment Aaditing Slandarfu in considering the entity's intemal conftol
and compliance. Accordingly, this communication is not suitable for any other purpose.

Mords & Waters

Vhr;drr,,/ il@
Canton, Geotgia
December 14,2024
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CITY OF HEPHZIBAH, GEORGIA
SCHEDULE OF SPECIAL PURPOSE LOCAL OPTION SALES TAX PROJECTS

FOR THE YEAR ENDED JUNE 30, 2024

Expenditures

Cost

Original

Estimated

Cost

Adjusted

Estimated

Cost

$ 4,424,m0

1,891,586

235,048

1,352,257

$____ilz!{2r

135,476

$______l$4q

Estimated

Percentage

of

Percentage

('ompletion

Prior
Years

Current

Year

'l'otal To

l)ate ( ompletion

82"h

1,891,586

23s,048

1,487,733

$___lf14i!z

Estimated

SPLOST VI

Water and Sewer System lmprovements

City Cemetary Expansion

Public Safety Facilities, Equipment, and Vehicles

Cost

s____1121,000

Original
Estimated

Cost

Adjusted
Estimated

Cost

Expenditures

Prior
Years

Current
Year

Total To
Date

of

SPLOST VIII

Town Center with City Hall
Public Safety f,quipment and Vehicles
Public Safety Training Center
Parks and Recreation

Cemetery Expansion
Road and Street ImproYements
Utility Vehicles and Equipment
Water and Sewer System Improvements

Cost

q___l,sqqpqq $__z,s!qpqq 4.h

250,193 250,193

50,351 soJsl

$_______________s3!q,s!4$300,s44

Expenditures

Prior
Years

Current
Year

TSPLOST

Transportation Improvements 878,441 ___----___:
s 878,441 $ -

878,441

!_____!zrylr
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