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CITY OF LAFAYETTE
SOUTH DUKE STREET
P.0. BOX 89
LAFAYETTE, GEORGIA 30728

March 2, 2015

To the Honorable Mayor, Members of the City Council
And Citizens of the City of LaFayette

It is our pleasure to submit the Comprehensive Annual Financial Report (CAFR) of the City of LaFayette,
Georgia, for the fiscal year ended September 30, 2014. Responsibility for both the accuracy of the data and
the completeness and fairess of the presentation, including all disclosures, rests with the City. To the best
of our knowledge and belief, the enclosed data are accurate in all material respects and are reported in a
manner designed to present fairly the financial position and results of operations of the various activities of
the City. Disclosures necessary to enable the reader to gain an understanding of the City’s financial
activities have been included.

State law requires local governments to publish within six months of the close of each fiscal year a
complete set of financial statements presented in conformity with generally accepted accounting principles
(GAAP) as promulgated by the GASB. This report is presented in three sections and includes the
following information.

Introductory section — Includes this letter of transmittal with comments on the operations of the City, the
City’s organizational chart, and a list of principal elected and appointed officials.

Financial section — Includes management’s discussion and analysis, government-wide financial statements,
fund financial statements, notes to basic financial statements, and required supplementary information, as
well as the report of independent public accounts on the financial statements and schedules. The City also
includes an additional supplemental section that includes the combining fund financial statements for
nonmajor funds, but it is not a required section of the report,

Statistical section — Includes selected financial and demographic information, generally presented on a
multi-year basis, and various continuing disclosure information.

The new reporting model issued by the GASB requires that management provide a narrative introduction,
overview, and analysis to accompany the basic financial statements in the form of management’s
discussion and analysis (MD&A). This letter of transmittal is designed to complement MD&A and should
be read in conjunction with it. The City’s MD&A can be found immediately following the independent
auditor’s report,

Profile of the Government

LaFayette, the county seat of Walker County, was incorporated on September 30, 1835. The City is located
approximately 35 miles south of Chattancoga, Tennessee and has an mcorporated area of approximately
seven square miles,

The City is governed by a Mayor and a City Council comprised of five members. The Mayor is clected
citywide every four years for a four-year term. Council members are elected from each of the five wards of
the City for a four-year term. The City Manager is appointed by the Mayor and Coungil.



The Reporting Entity

The accompanying CAFR includes all governmental activities, organizations, and functions for which the
City is financially accountable.

The City provides a full range of municipal government and utility services. Included in these services are
traditional city functions such as police and fire protection, highway and street maintenance, culture and
recreation, public improvements, planning and zoning, and general administrative services. In addition to
general government activities, the City has several enterprise operations including electric, gas, solid waste,
water and sewer, golf and a municipal airport.

A related organization not included as part of the reporting entity is the LaFayette Housing Authority,
which provides low-income housing to eligible City residents. The reason for not including this entity is
that the City is not financially accountable (does not impose will or have a financial benefit or burden
relationship) for the organization,

Economic conditions and outlook

LaFayette remains in good financial condition, as is demonstrated by the financial statements and schedules
included in this report. The assessed value of all taxable property (2013 digest) increased by 7.6% over the
2012 valuation. The business environment outlook for LaFayette continues to be favorable despite the
economic downturn experienced by other regions of the country. The City’s broadly diversified economic
base supports several nationally known companies, including GE, Shaw and Syntec, as well as other
smaller commercial and industrial companies. Some of the reasons that these enterprises chose LaFayette
as a local or regional business center include; the City’s strategic Southeast location, convenience to local
and national highways, rail and air transportation, city owned utilitics at low rates, abundant labor,
educational and cultural resources, and overall quality of life.

As the Council was considering the fiscal year 2014 adopted budget, the City was still feeling thg effects of
the local and national slowdown in the economy. Department Heads were instructed to take a very
conservative approach toward revenue and expenditure projections, but also to look at ways to make their
department (and the City) safer and more secure. During the year, budgets were amended mostly to adjust
for additional revenue and expenditures. The expected growth within the community should help to
increase revenue so as to prevent the requirements to obtain additional funding through loans in the
foreseeable future. As part of the City’s long-term financial planning efforts, and also to take advantage of
currently lower interest rates and to allow for additions and improvements of capital projects even in a
downturning economy, the City issued bonds in October, 2008. While this budget has been one of the most
challenging to manage in many years, all city employees helped by continuing to provide quality services
and to meet the needs of our citizens.

FINANCIAL INFORMATION
Accounting Systems and Budgetary Control
In developing and evaluating the City’s accounting control system, consideration is given to the adequacy
of internal accounting controls. Accounting control comprises the plan of organization and the procedures
‘and records that are concerned with the safeguarding of assets and the reliability of financial records and
consequently are designed to provide reasonable assurance that;
Transactions are executed in accordance with management’s general or specific authorization,
Transactions are recorded as necessary (1) to permit preparation of financial statements in .
conformity with generally accepted accounting principles or any other criteria, such as finance-
related legal and contractual compliance requirements applicable to such statements, and (2) to
maintain accountability for assets.

Access to assets is permitted only in accordance with management’s authorization.

The recorded accountability for assets is compared with the existing assets at reasonable intervals
and appropriate action is taken with respect to any differences.



The City’s internal control structure is designed to provide reasonable, but not absolute, assurance that
these objectives are met. Reasonable assurance recognizes that the cost of a control should not exceed the
expected benefit. '

We believe that the City’s internal accounting controls adequately safeguard assets and provide reasonable
assurance of proper recording of financial transactions.

The official level of City budget contro! (the level on which expenditures may not legally exceed
appropriations) for each legally adopted annual operating budget is the activity (department) level. The
City Manager and all department heads are provided with monthly budget reports showing appropriations,
expenditures to date, remaining balances and percentages. The City’s budget procedures are more fully
explained in the accompanying Notes to the Financial Statements.

Local Economy

Major industries located within the government’s boundaries include a home appliance manufacturer, and
several industrial component manufacturers supplying the automotive and textile industries, All have been
ongoing business concerns for at least the last ten years, and their economic viability is expected to
continue, in spite of the national economic downturn, which has had a fairly substantial impact on the local
economy, mainly in the form of layoffs and reduced production shifts. None of the aforementioned
industries currently anticipates total business closure.

The previous ten years trend data indicates that an economic upswing at the national level would also have
an effect at the local level, allowing these industries to return to production and employmerit levels
previously enjoyed.

Relevant Financial Policies

It is the City of LaFayette’s policy that “onetime™ resource inflows not be used for operating purposes.
Accordingly, grants, outside contributions, or court judgments which might financially benefit the City
would be designated for capital acquisition or construction endeavors.

Major Initiatives

With the voters’ approval of a proposed special purpose local option sales tax {SPLOST) referendum, City
management decided to issue general obligation bonds equal to the City’s share of the expected revenue
from the one cent SPLOST tax over its five-year life. This bond issue allows the City to expedite
completion of various projects and equipment acquisitions to better, and in a more timely fashion, serve the
citizenry. The bonds will be repaid over five years with future SPLOST proceeds.

OTHER INFORMATION
Independent Audit

The City Charter requires an annual audit by independent certified public accountants. The accounting
firm of Williamson & Company was selected by the City Council. Generally accepted auditing standards
and the standards set forth in the General Accounting Office’s Government Auditing Standards were used
by the auditors in conducting the engagement. The auditor’s report on the general-purpose financial
statements-and combining and individual fund statements is included in the financial section of this repott.
The auditor’s report on internal controls and compliance with applicable laws and regulations can be found
in the last section of this report.

Awards

The Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the City of LaFayette for its comprehensive annual financial report for
the year ended September 30, 2012. In order to be awarded a Certificate of Achievement, the City
published an easily readable and efficiently organized comprehensive annual financial report. This report
satisfied both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only.
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CARTERSVILLE, GA 30120 LLOYD WILLIAMSON

(770) 382-3361 & CO. P CPA’s CHRISTIAN HATCH

FAX (770) 386-8382
WWHWCPAS.COM CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and Council
City of LaFayette
LaFayette, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the City of LaFayette, Georgia as
of and for the year ended September 30, 2014, and the related notes to the financial statements, which
collectively comprise the City’s basic financiat statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financia! statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures sefected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’'s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,

as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, business-type activities, each major fund and the aggregate
remaining fund information of the City of LaFayette, Georgia as of and for the year ended September 30,
2014, and the respective changes in financial position, and, where applicable, cash flows thereof and the
respective budgetary comparison for the General Fund, Hotel/Motel, 2008 and 2014 SPLOST, Police, Police
Forfeiture, and Police Technology Special Revenue Funds for the year then ended in conformity with
accounting principles generally accepted in the United States of America.
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 13 through 24 be presented to supplement the basic financial statements.
Such information, aithough not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquires of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of LaFayette's basic financial statements. The introductory section, combining and
individual nonmajor fund financial statements, statistical section, and the schedules of projects constructed
with special focal option sales tax proceeds are presented for purposes of additional analysis and are not a
required part of the basic financial statements of the City of LaFayette, Georgia.

The combining and individual nonmajor fund financial statements and the schedules of projects constructed
with special local option sales tax proceeds are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial staternents or o the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the combining and individual nonmajor
fund financial statements and the schedules of projects constructed with special local option sales tax
proceeds are fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have alse issued our report dated March 2, 2015, on
our consideration of the City of LaFayette, Georgia’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the resuits of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the City of LaFayette, Georgia's internal control over financial

reporting and compliance.

. 1 t
Williamson & Company

Certified Public Accountants
March 2, 2015
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Management’s Discussion and Analysis
g Yy

This section of the City of Lafayette’s annual financial report is designed to provide the reader a better understanding of
the City’s financial activity for the fiscal year that ended September 30, 2014. It should be read in conjunction with the
Transmittal Letter at the front of this report and the City’s financial statements, which follow this section. Notes
mentioned below are Notes to the Financial Statements, which follow the statements.

Financial Highlights

»  The City’s total assets exceed liabilities by $31,241,967 at the end of the year. This amount includes
$27,952,548 invested in capital assets net of accumulated depreciation and related debt, restricted net position
of $2,672,807 and unrestricted net position of $776,612. Significant portions of restricted net position include
amounts for debt service and construction.

» The City’s total net position increased by $674,693, or 2.16% to $31,241,967. The net position for
governmental activities increased by $787.662, or 11.02% and the business-type net position decreased by
$112,969, or 0.47%.

» The City’s revenues for governmental activities were $4,136,309, excluding transfers, leases, and bonds issued.
Expenses, excluding transfers, were $5,531,536.

* The City’s business-type activities, excluding transfers, had revenues of $18,583,332, while expenses,
excluding transfers, were $15,780,327.

¢ The General Fund, which is the City’s primary operating fund, reported an increase in fund balance of $83,880
in fiscal year 2014.

* The City’s governmental activities debt balance (Note §) had a net increase of $1,500,521. This change
represents the issuance of additional revenue bonds payable of $2,085,000, and the payment of outstanding
revenue bond principal of $605,000. This change also reflects a compensated absences increase of $18,185,
while capital lease transactions increased $2,336. The balance on the outstanding debt for business-type
activities had a net decrease of $595,544. This change represents the payment of revenue bonds payable of
$452,015, payment of notes payable principle of $85,524, and payment of capital leases payable principle of
$60,910. This change also reflects an additional compensated absences increase of $2,905.

»  Total cash (Note 3) at September 30, 2014 was $5,218,030.
*  The capital assets (Note 6), net of accumulated depreciation, of the City at the end of the 2014 fiscai year

totaled $37,140,044. This includes net capital assets for governmental activities of $7,507,980 and business-
type activities of $29,632,064.

13



An Overview of the Financial Statements

In light of the fact that this is a different presentation from the pre-GASB Statemment 34 model, the following graph
is provided to assist in understanding the component parts,

Required Components of the City’s Annual Financial Report

Management’s Discussion and Analysis (new)

v

Basic Financial Statements

Government-wide Financial Fund Financial Statements
Statements (new) (refocused)

Notes to the Financial Statements (expanded)

The focus of the financial statements is on both the City’s overall financial status and the major individual funds.
The following briefly describes the component parts.

GOVERNMENT-WIDE STATEMENTS
The government-wide financial statements are designed to report information about the City as a whole using
accounting methods similar to those used by private-sector companies. The Statement of Net Assets combines all

of the City’s current financial resources with capital assets and long-term obligations. Net assets, the difference
between the City’s assets and liabilities, are one way to measure the City’s financial health,

The government-wide financial statements of the City are divided into three categories;

*  Governmental activities — These include the basic services provided by the City including police, fire,
parks and recreation, public works and general administration.

¢  Business-type activities — These include services for which the City charges specific fees which are
meant to cover the cost of providing the services. These include electric, gas, water and sewer services,
solid waste collection, municipal airport and golf.

Governmental activities and business-type activities are consolidated and add to the total for the primary
government.

14



FUND FINANCIAL STATEMENTS

The fund financial statements provide more detailed information about the City’s major funds rather than the
City as a whole. A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The City has two types of funds as described in the

chart below.

Fund Financial Statements

Governmental Funds

Proprietary Funds

Fiduciary Funds

Scope

Includes the City’s basic
services such as police,
fire, traffic control,
cultural activities, and
parks

Services provided by
the City that are
operated similar to
private businesses and
for which the City
charges a fee

Funds for which the
City is the trustee or
agent for someone
else’s resources

Examples

Police, fire, street and
sidewalks, parks, and
recreational activities

Electric, Gas, Water and
Sewer and Solid Waste

City’s revolving loan
fund

Required financial
statements

- Balance Sheet

- Statement of revenues,
expenditures, and
changes in fund balances

- Statement of net assets
- Statement of revenues,
expenses, and changes
in net assets

- Statement of cash
flows

- Statement of
fiduciary net assets
- Statement of
changes in fiduciary
net assets

Accounting basis
and measurement
focus

Modifted accrual
accounting and current
financial resources focus

Accroal accounting and
economic resources
focus

Accrual accounting
and economic
resources focus

Type of asset /
liability
information

Only assets expected to
be used up and liabilities
that come due during the
year or soon thereafter,

PR P R S

- 3 1...1.1
HU vapiial ass>ely HIGIHucuU

All assets and liabilities,
both financial and
capital, and short and
long-term

All assets and
liabilities, both short
and long-term;
capital assets, if any,
are included

Type of inflow /
outflow
information

Revenues for which cash
is received during or soon
after the end of the year;
expenditures when goods
or services have been
received and payment is
due during the year or
soon thereafter

All revenues and
expenses during the
year, regardless of when
cash is received or paid

All revenues and
expenses during the
year, regardiess of
when cash is
received or paid

15




GOVERNMENT-WIDE FINANCIAL STATEMENTS

The following table reflects the condensed Statement of Net Position for the current year. The City’s net position
increased by $674,693, or 2.16% in fiscal year 2014. The net position of the governmental activities include $6,823,674
investment in capital assets. Capital assets of $7,507,980 include land, buildings, park improvements, equipment and
current year infrastructure additions. Related debt includes revenue bonds of $2,710,000.

The net position of the business-type activities include $20,968,874 investment in capital assets. Capital assets of
$29,632,064 include land, utility system, building, other improvements, equipment, airport and golf course. Related
debt includes notes and revenue bonds of $9,834,209.

For more detailed information, see the Statement of Net Position on page 27 of the financial statements and the notes to
the financial statements.

Table 1
Statement of Net Position
As of September 30
{in thousands)

Governmental Business-type Total %
Activities Activities Total Change
2014 2013 2014 2013 2014 2013 201413
ASSETS
Current and other assets $ 2,983 3% 990 % 6173 $ 6867 $ 9156 $ 7,857 16.53%
Capital assets 7,508 7,300 28,632 28,344 37,140 36,644 1.35%
Total Assets 10,491 8,290 35,805 36,211 46,295 44,501 4.03%
LIABILITIES
Current and other liabilities 417 1,234 1,639 2,057 2,056 3,291 -37.53%
Long-term debt outstanding 2,929 699 10,068 0,843 12,997 10,642 22.13%
Total Liabilities 3,346 1,933 11,707 12,000 15,053 13,933 8.04%
NET ASSETS
tnvested in capital assets, net
of related debt 8,824 6,013 20,969 28,041 27,793 34,054  -18.39%
Restricted 2,410 1,480 263 - 2,673 1,480 80.61%
Unrestricted {2,089) {1,136) 2,866 (3,831) 777 (4967) -115.64%
Total Net Assets $ 7145 $ 6357 3 24098 $ 24210 $ 31243 $ 30,567 221%
CHANGES IN NET POSITION

The City’s total revenues before transfers were $22,709,960 in the 2014 fiscal year, Expenses before transfers were
$22,035,266 during that same period. Governmental and business-type activities combined provided a $674,693
increase in net assets,

Governmental activities revenues were $4,158,117 and included $1,083,333 charges for services, $332,449 grant
revenues, $558,081 property taxes and $1,160,083 sales taxes. The largest governmental activitics expenses were for
public safety of $2,242,401 (police, fire and animal control), public works of $857,663, general government of
$1,308,976 and recreation of $877,852. Expenses include depreciation expense as explained in the notes to the financial
statements (Note 6).
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Business-type activity revenues were $18,551,843 and included $18,536,523 charges for services, $18,474
intergovernmental revenues, and $28,336 interest. The largest business-type activity expenses were for purchases of

energy for resale to customers, electricity for $7,014,897 and gas for $1,718,548.

Table 2
Changes in Net Position
(in thousands)

Governmental Business-type
Activities Activities Total

2014 2013 2014 2013 2014 2013
REVENUES
Program Revenues
Charges for services $ 1,083 $ 1,132 $ 18537 $ 16,707 $ 19,620 $ 17,839
Operating grants and contributions 214 310 - - 214 310
Capital grants and contributions 118 245 18 681 137 926
General revenues
Property taxes 558 496 - - 558 496
Local option sales tax 1,161 1,062 - - 1,161 1,062
Other taxes 847 868 - - 847 868
Investment income 17 2 28 8 45 10
Other general revenues 160 67 {32) 1 128 68
Total Revenues 4159 4,182 18,551 17,397 22,710 21,579
EXPENSES
General 1,308 1,118 - - 1,309 1,118
Police 1,868 1,798 - - 1,866 1,798
Fire 355 398 - - 355 398
Public Works 858 833 - - 858 833
Engineering 213 216 - - 213 216
Recreation 878 886 - - 878 886
Garage 181 174 - - 181 174
Animal Control 21 35 - - 21 35
Interest on long-term debt 3 39 - - 31 39
Electric - - 8,302 7,663 8,302 7.663
Gas - - 2,443 2,058 2,443 2,058
Water/Sewer - - 3,742 3.571 3,742 3,571
Sclid Waste , - - 582 647 bg2 647
Golf - - 828 825 828 825
Airport - - 426 419 426 419
Total Expenses 5,712 5,497 16,323 15,183 22,035 20,680
Excess (Deficiency) before transfers

(1,553) (1,315) 2,228 2,214 875 899
Transfers 2,341 2,549 {2,341) (2,549) - -

899

Totat %

. Change

10.0%
-31.0%
-85.2%

12.5%
9.3%
-2 4%

350.0%
88.2%

5.2%

-24.9%
0.0%

-24.9%

Increase (Decr.) in Net Position $ /88 § 1234 § (113) $ (335 § 675 §

17



GOVERNMENTAL ACTIVITIES

See pages 28-29 of the financial statements for the net cost (total cost less revenues generated by the activities) of these
programs or functions. The following charts show the source of the City’s governmental revenues and expenditures.

Table 3 — Governmental Activities

Fiscal Year 2014

Governmental Revenues

Sales & Other
Taxes

Transfers
36.0%

Governmental Expenses

Public Recreation
15.5%

Public
Works

8.6% 16.1%
Grants Engineering
5.1% 3.7%

Garage
3.2%

Other

Services Revenues
16.7% 2.7%,

23.0%

Revenue Impacts:
*  Property taxes of $558,081 provided 8.6% of governmental revenues for general operations. The millage rate
was set at 2.99 in the current vear.

» Revenues from local option sales taxes were $1,160,083. This represents an overall increase of .08% from the
prior year.

¢  The transfers from proprietary funds were $2,341,208, which was $207,792 or an 8.88% decrease from the
prior year,

e  Charges for services include amounts charged for providing utility billing and collection services to the
enterprise funds of $684,000. Municipal court fines were $116,801.
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Expense Impacts

General Government expenditures increased by $191,168 or 15% compared to the prior year. This increase is
primarily due to paying a City Manager including relocation, repairs to City Hall bill pay window. It is also
driven by a small pay increase across the funds.

Police, fire and animal control expenditures increased by $68,870 or 3.7% from the prior year. Rebuiit animal
control truck, moved animal control under police, rebuild pump on fire enging. It is also driven by a small pay
increase across the funds.

Public Works expenditures increased by $24,450 or 2.85% compared to the prior year. This is primarily driven

by the purchase of a Bobcat Tract loader / trencher, a knuckleboom truck, and leafwagon truck. It is also
driven by a small pay increase across the funds,

Culture and Recreation expenditures decreased by $7,603 or .87%. This decrease was primarily driven by a
reduction in capital expenditures at the Golf Course and Recreation departments,
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BUSINESS-TYPE ACTIVITIES

Table 4
Business-type Activities
(in thousands)

Operating Revenues Operating Expenses Operating Income

2014 2013 2014 2013 2014 2013

Electric $ 9,996 $ 8721 % 8,302 &% 7,663 $ 1,694 $ 1,058
Gas 3,083 2,669 2,435 2,049 628 620
Water/Sewer 4,248 4.110 3,503 3,321 745 789
Solid Waste 516 513 579 643 (63) 130
Golf 591 572 823 817 (232) (245)
Airport 123 122 426 420 (303) (298)

Total $ 18,837 $ 18,707 $ 16,068 $ 14,913 & 2,469 $ 1,794

Operating revenues for business-type activities for the fiscal year 2014 were $18,536,522,a $1,829,445 increase
compared to the prior year. Operating expenses were $16,067,710 in 2014, $1,154,554 more than the prior year. The
operating income was $2,468,812 in 2014 compared to $1,793,921 in 2013. Activities for individual funds are

summarized below.

Electric program revenues increased by $1,275,462 from the prior year in addition to expenses increasing by
$639,159. The program revenue increase is attributable to the adoption of an electric rate increase in April
FY13 and weather-related factors.

Gas program revenues increased by $393,713 and expenses increased by $385,540. Natural gas prices
remained stable, revenues and expenditures increased due to volume increases through gas line extension and
colder weather during the winter.

Water & Sewer program revenues increased by $137,233, while expenses increased by $182,007 from the
prior year. Sewer rates were increased from 75% to 120%, driving revenues up. Expenses were driven up by
painting a water tank, capital expenditures on Waste Water treatment and a smail pay increase.

Solid Waste program revenues increased $2,939 from the prior vear and expenses decreased $64,300.
Revenue increase is driven by additional customer base, expense decrease driven by headcount reduction in
Solid Waste department.

Golf revenues increased by $19,335 over the prior year, Expenses were up by $5,342. Revenues increased due

to increase in membership, more efficient management practices, and café management.

Airport revenues increased by $763, mostly due to selling oil at the terminal Expenses increased by $6,806
from the prior year. Expenses increased due to part time employee going to full time to help cut trees.
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The City’s Funds
Table 5
Financial Analysis of the City’s Funds

Revenues/Sources
Fund Balances Revenues/  Expenditures/ Qver {Under) Fund Balances
Fund 09-30-13 Sources Uses Expenditures/Uses 09-30-14
General Fund S 261,819 $ 5,741,886 S 5,658,006 S 83,880 S 345,699
Cap. Proj.-2008 SPLOST 301,981 607,714 617,406 (9,692) 292,289
Cap. Prqj.—2014 SPLOST - 2,095,043 235,053 1,859,990 1,859,990
Total City Funds S 563,800 S 8,444,643 S 6,510,465 § 1,034,178 S 2,497,978

At September 30, 2014, the City’s governmental funds reported a combined fund balance of $2,556,957 (see Statement
on page 30), which is $1,932,091 greater than the previous year-end. The unreserved portion of fund balance was
$213,912. The unreserved fund balance may serve as a useful indicator of the City’s ability to operate without external
financing. The reserved portion represents amounts reserved for debt service payments related to the issuance of
revenue bonds to finance capital projects construction.

General Fund
The General I'und had an $83,880 increase in fund balance, to end the fiscal year at $345,699. More detailed

information for the general fund is presented on page 31.

Operating revenues and other financing sources increased $1,829,131. This increase was related to both an Electric and
Sewer rate increase.

Overall expenditures and other uses increased $335,702. Transfers out increased $7,240.

Capital Projects Funds

The capital projects funds account for the proceeds from special purpose local option sales tax that are used to construct
various improvements which benefit City residents. In June 2008, voters approved continuation of the one-percent
special purpose local option sales tax. The period during which this tax is collected began October 2008 and ended
September 2013. In June 20013, voters approved continuation of the one-percent special purpose local option sales tax.
The period during which this tax is collected began October 2014 and ends September 2019. Capital outlay
expenditures are to be primarily for street and road improvements, recreation, water and sewer improvements, solid
waste and street equipment. The major sources of revenue were:

e Sales tax $607,577

s Interest earned $137
The revenue bond issue will be repaid with special purpose local option sales tax proceeds over the approved period of
the tax. The bond issue allows the City to proceed at an accelerated pace with acquisition/improvements of equipment
and infrastructure {o better serve its citizens.
The fund balance is reserved for completion of SPLOST projects as identified in the Schedule of Special Purpose Local
Option Sales Tax on page 90.
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GENERAL FUND BUDGETARY HIGHLIGHTS

A statement comparing the original and final budgets and the variance from the final budget to the actual results is
included on page 33 of the financial statements.

In September 2013, the City Council appropriated $5,214,213 for general fund expenditures in the 2014 fiscal vear
budget.

Primary reasons for the differences between the final budget and actual results in the General Fund include:
Revenues:

* Revenues were within $13,000 of expectations on a $3.3 million dollar revenue budget.

Expenditures;
¢  Capital Expenditures were ~$347,468 higher than budget driven by an aggressive zero capital budget.

CAPITAL ASSETS

The City’s investment in capital assets for its governmental and business-type activities as of September 30, 2014,
amounted to $37,140,044 (net of accumulated depreciation), Investment in capital assets includes land, buildings,
infrastructure, improvements, and machinery and cquipment. The total increase in the City’s investment in capital
assets for the current fiscal year was 1.33%. For more detailed information concerning capital assets see the notes to the
financial statements.
Table 6
Capital Assets
(net of depreciation)

Governmentai, Business-type
Activities Activities Total

Land and Improvements $ 3,336,429 % 5465900 % 8,802,419
Construction in progress 33,928 1,915,317 1,949,245
Buildings and structures 1,608,186 3,317,057 4,925,243
Infrastructure 1,546,905 - 1,546,905
Utility systems - 17,227,840 17,227,840
improvements other than buildings - - -
Furniture, machinery and equipment 982,532 1,705,860 2,688,392

Total 3 7,507980 3 29632064 3% 37,140,044
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This year’s major capital asset additions included:

Governmental Activities:

e Admin — New Radios - $24,168

*  Public Works — Infrastructure & Equipment - $221,933

¢ Eeonomic Development — New Auto - $14,869
Business-type Activities:

Water and Sewer Fund Equipment - $77,523

Water and Sewer Fund Improvements - $1,666,198
Electric Fund Improvenents - $8,677

Gas Fund Equipment - $49,627

Gas Fund Improvements - $58,972

Airport Fund Improvements - $18,948

» & & & » @

LONG-TERM DEBT

At the end of the 2014 fiscal year, the City had $12,997,182 in outstanding debt. This is a net increase of $904,977
compared to the prior year. More detailed information about the City’s long-term liabilities is included in the notes to
the financial statements.

State statutes limit the amount of general obligation debt a governmental entity may issue to 10% of the total tax digest,
The current debt limitation for the City is $13,846,594 and the City has no outstanding general obligation debt.

Table 7

Outstanding Debt at September 30, 2014
Governmental Business-type
Activities Activities
Revenue Bonds S 2,710,000 S 8,553,138
Capital Leases 59,306 563,389
Notes Payable - 717,682
Total S 2,769,306 S 9,834,209
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The economy has continued to improve, increasing our tax revenue and helping reduce pressure on our financial status.
Our percentage of LOST revenue has increased by 2% due to negotiations with the County. We have made one
adjustment to our Utility Cost Adjustment to offset some increased Electric Supply cost. As of this narrative, we are
five months into the next budget year and are experiencing significant favorability to budget, despite pressure in Electric
Cost and a SPLOST shortfall that had to be covered from the General Fund. We have already experienced a colder than
average winter which is driving increased volume in Electric and Gas Revenue

The 2014 budget included no capital expenditures in an effort to increase all fund balances through no non-emergency
capital expenditures. A Zero Capital budget is not sustainable in the long run, and as a result, the 2015 budget includes
substantially more capital. Regardless of the capital budget increase, we still expect an improvement in fund balance at
year end.

Financial Contact

This financial report is designed to provide the citizens, taxpayers, customers and creditors of the City with a general
overview of the City of LaFayette finances and demonstrate the City’s accountability for the money it receives. If you
have questions about the report or need additional financial information, contact the City of LaFayetfe at P.O. Box 89,
LaFayette, Georgia 30728.
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BASIC FINANCIAL STATEMENTS
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CITY OF LAFAYETTE, GEORGIA
STATEMENT OF NET POSITION
SEPTEMBER 30, 2014

PRIMARY GOVERNMENT

GOVERNMENTAL BUSINESS-TYPE

ACTIVITIES ACTIVITIES TOTAL
ASSETS
Cash % 352216 % 1,049986 $ 1,402,202
Receivables - net 213,111 2,430,921 2,644,032
Prepaids 16,787 - 16,787
inventory 19,849 727,757 747,608
Restricted assets:
Restricted cash 2,274,836 1,628,794 3,903,630
Capital assets:
Land and construction in progress 3,370,357 4,192,901 7,563,258
Other capital assets - net 4,137,623 25,439,163 29,576,786
Totat capital assets 7,507,980 29,632,064 37,140,044
Unamortized bond issue costs 105,807 335,091 440,898
Total assets 10,490,586 35,804,613 46,295,199
LIABILITIES
Cash overdraft 87,802 - 87,802
Internal balances 229,882 (229,882) -
Accounts payable 51,655 1,265,638 1,317,293
Accrued wages payable and withholdings 30,218 - 30,218
Customer deposits - 601,832 601,832
Accrued Interest payable 17,488 1,417 18,905
Noncurrent liabilities:
Due within one year 770,223 771,364 1,541,587
Due in more than one year - net 2,158,772 9,296,823 11,455,595
Total liabilities 3,346,040 11,707,192 15,053,232
NET POSITION
Net investrment in capital assets 6,823,674 20,968,874 27,792,548
Restricted for: .
Capital projects 1,931,363 - 1,931,363
Compliance - 262,739 262,739
Debt service reserve 331,456 - 331,456
Law enforcement activities 147,249 - 147,249
Unrestricted {2,089,196) 2,865,808 776,612
Total net position 3 7144546 $ 24097421 § 31,241,967

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Program Revenues

Charges for Operating Grants Capital Grants
Functions/Programs Expenses Services and Contributions and Contributions
Primary government:
Governmental activities:
General Government 3 1,308,976 $ 758,906 $ 323 % 630,949
Police 1,866,355 110,801 213,183 -
Fire 354,798 - - -
Public \Works 857,663 40,825 - 95,571
Engineering 212,957 26,930 - -
Recreation 877,852 145,871 - -
Garage 181,154 - - -
Animal Control 21,248 - - -
Interest on Long-term Debt 30,660 - - -
Total governmental activities 5,711,663 1,083,333 213,506 726,520
Business-type activities:
Airport 426,215 122,746 - 18,474
Electric 8,302,308 9,996,147 - -
Gas 2,443,124 3,062,966 - -
Golf 828,138 590,906 - -
Water/Sewer 3,741,994 4,247 519 - -
Solid Waste 581,824 516,238 - -
Totai business-type activities 16,323,603 18,536,523 - 18,474
Total primary government $ 22,035,266 § 19,619,856 3 213,506 § 744,984

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Net {Expense) Revenue and Changes in Net Assets

Primary Government

‘ Governmental Business-type
Functions/Programs Activities Activities Totals
Primary government:

Governmental activities:
General Government $ 81,202 3 81,202
Police (1,542,371) (1,542,371)
Fire (354,798) (354,798)
Public Works (721,267) (721,267}
Engineering (186,027) (186,027)
Recreation (731,981) (731,981)
Garage (181,154) (181,154)
Animal Control (21,248) {21,248)
Interest on Long-term Debt (30,660) {30,660)
Total governmental activities (3,688,304) {3,688,304)
Business-type activities:
Airport 3 (284,995) (284,995)
Electric 1,693,839 1,693,839
Gas 619,842 619,842
Golf (237,232) (237,232)
Water/Sewer 505,525 505,525
Solid Waste (65,586) (65,586)
Total business-type activities 2,231,393 2,231,393
Total primary government (3,688,304} 2,231,393 (1,456,911)
General revenues:
Taxes:
Property 558,081 - 558,081
Sales 552,506 - 552,506
Hotel/Motel 24,151 - 24,151
Insurance premium 367,329 - 367,329
iMalt beverage 118,576 - 118,576
Franchise 264,796 - 264,796
QOccupation 72,046 - 72,046
Other 94,464 - 04 464
Investment eamings 16,512 28,336 44,848
Gain (Loss) on Sale of Capital Assets 43,122 (31,490) 11,632
Miscelianeous 23,175 - 23,175
Transfers 2,341,208 (2,341,208) -
Total general revenues and transfers 4,475 966 (2,344,362) 2,131,604
Change in net position 787,662 (112,969) 674,693
Net position - beginning 6,356,884 24,210,390 30,567,274
Prior Period adjustment . - -
Net position - ending § 7144546 $ 24097421 3 31,241,967

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA

BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 31, 2014
Capital Capital Other Total
Projects - 2008 Projects - 2014 Governmental Governmental
General SPLOST SPLOST Funds Funds
ASSETS
Cash $ 900 $ - 8 - 8§ 161,772 & 162,672
Receivables (Net of Aliowance for Uncoliectibles):
Accounts 43,896 - - - 43,886
Taxes 72,575 96,240 - - 169,215
Prepaids 16,787 - - - 16,787
Inventory 19,849 - - - 19,849
Due from Other Funds 3,976,150 - - 1,751 3,977,901
Cash - Restricted 78,308 331,456 1,865,072 - 2,274,836
Total Assets $ 4208865 § 427688 $ 1865072 § 163,623 § 6,665,156
LIABILITIES AND FUND BALANCES
Liabilities:
Cash Overdraft $ 87,802 3§ - % - % - 8 87.802
Accounts Payable 51,655 - - - 51,655
Accrued Payables & Withholdings 30,218 - - - 30,218
Due to Other Funds 3,672,143 123,001 - 104,544 3,699,688
Accrued Interest Payable - 12,406 5,082 - 17,488
Deferred Revenue 21,345 - - - 21,348
Total Liabilities 3,863,168 135,407 5,082 104,544 4,108,189
Fund Bafances:
Monspendable:
Prepaids 16,787 - - - 16,787
inventory 19,849 - - - 19,845
Restricted for:
Acquisition and construction of capital assets - (87,595) 1,865,072 - 1,777 477
Debt service reserve - 331,456 - - 331,456
Law enforcement activities - - - 126,305 125,305
Cammitted to:
Cemetery care 72,171 - - - 72,171
Unassigned 236,892 48,428 {5,082) (66,326) 213,912
Tofal Fund Balances 345,699 292,288 1,859,990 58,979 2,556,857
Total Liabilities and Fund Balances $ 4208865 § 427606 § 1,865072 § 163,523 $ 6,665,156
Recongiliation of the Balance Sheet to the
Statement of Net Position
Fund Balances - Total governmental funds $ 2,656,887
Amounts reported for governmental activities in the statement of net assets are
different because:
Capital assets used in governmental activities are not financial resources
and are therefore not reported in the governmental funds. 7,507 981
An internal service fund is used by management o charge the costs of self-insurance to individual funds.
The assets and liabiities of the internal service fund are included in governmental activities in the
statement of net position. {118,551)
A portion of deferred revenue in the general fund represents property tax
billed but uncollected and is eliminated in the statement of net position. 21,348
Long-term liabilities are not due and payable in the current period
and therefore are not reported in the governmental fundgs. Other related amounts include deferred
issue costs.
Bonds Payable (2,710,000}
Leases Payable (59,306)
Unamertized Bond Issuance Caosts 105,807
Compensated Absences . (159,689)
(2,823,188)
Effects of rounding o
MNet position of governmental activities . $ 7,144,546

The accompanying notes are an intagral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

REVENUES
Taxes
Grant Revenue
Licenses and Permits
Intergovernmental
Payments in lieu of taxes
Fines and Forfeitures
Charges for Services
Contributions and donations
Miscellaneous Ingome
Interest Income

Total Revenues

EXPENDITURES
Current:
General Government
Police
Fire
Public Works
Engineering
Recreation
Garage
Animal Control
Intergovernmental Expenditures
Debt Service:
Principal
Interest
Capital Qutlay:
General Government
Public Works
Engineering
Total Expenditures

Excess (Deficiency) of Revenues Over (Under)
Expenditures

OTHER FINANCING SOURCES (USES)
Capital Leases
Special Assessment Bonds Issued
Transfers - Out
Transfers - In
Sale of capital assets

Total Other Financing Sources (Uses)

Net Change in Fund Balances

Fund Balance (Deficit) - Beginning of Year

Fund Balance - End of Year

The accompanying notes are an integral part of this financial statement.

Capital Capital Other Total
Projects - 2008 Projects - 2014 Governmental Governmental
General SPLOST SPLOST Funds Funds
$ 1,902,878 $ - § - % 24151 $ 1,927,029
- - - 178,451 178,451
30,592 - - - 30,592
95,571 607,577 - - 703,148
12,223 - - - 12,223
141,508 - - - 141,508
246,224 - - - 246,224
1,103 . - - 1,103
858,831 - - - 858,831
6,087 137 10,043 245 16,512
3,295,017 607,714 10,043 202,847 4,115,621
1,257,012 - 64,927 - 1,321,939
1,681,625 - - 105,462 1,787,087
321,440 - - - 321,440
771,127 - - - 771,127
217,117 - - - 217,117
822,309 - - - 822,309
185,935 - - - 185,935
21,833 - - - 21,833
- - - 52,089 52,089
30,375 605,000 - - 635,375
1,765 12,408 16,489 - 30,660
47 506 - 80,490 - 127,996
291,396 - 73,147 - 364,543
8,566 - - - 8,566
5,668,006 617,406 235,053 157,651 6,668,016
(2,362,989) (9,692} {225,010) 45,296 {2,552,395)
37.580 - - - 37,590
- - 2,085,000 - 2,085,000
- - - {47,383} (47,383}
2,388,591 - - - 2,388,591
20,688 - - - 20,688
2,446,869 - 2,085,000 {47,383) 4,484,486
83,880 {6,692) 1,859,980 {2,087) 1,932,091
261,819 301,981 - 61,066 624,866
3 345699 § 292289 % 1,850,990 § 58,979 § 2,556,957
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CITY OF LAFAYETTE, GEORGIA
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Net Change in Fund Balances - Total Governmental Funds $ 1,932,091

Amounts reported for Governmental Activities in the Statement
of Activities are different because:

Governmental funds report capital outlays as expenditures
while governmental activities report depreciation expense to
allocate those expenditures over the life of the asseis. This
is the amount by which capital outlays exceeded depreciation
in the current period.

Expenditures for capital assets 501,105

Less current year depreciation (312,192)
188,913

The net effect of various miscellaneous transactions involving
capital assets (i.e., sales, trade-ins, and donations) is to
increase net assets. 22,565

Revenues in the statement of activities that do not provide
current financial resources are not reported as revenues
in the governmental funds.

Unavailable deferred property tax revenues (757)

Issuance of long-term debt (bonds, leases) provide current financial
resources to governmental funds, but issuing debt increases long-
term liabilities in the Statement of Net Position. Repayment of
principal of long-term debt is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the Statement
of Net Position.

Capital Lease Proceeds (37,590)
Special Assessment Bonds Issued (2,085,000)
Principal Payments on Bends 605,000
Principal Payments on Leases - 30375

(1,487,215)
Some expenses reported in the statement of activities do not
require the use of current financial resources and, therefore,
are not reported as expenditures in the governmental funds.

Net change in long-term compensated absences (18,185)

internal service funds are used by management to charge the
costs of self-insurance to individual funds.

The net income of certain activities of internal service funds is
reported with governmental activities. 150,250

Change in Net Position of Governmental Activities 3 787,662

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GENERAL FUND
BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Budgeted Amounts
Variance with
Original Final Actual Final Budget
REVENUES
Taxes $ 1,801,100 $ 1,801,100 $ 10802878 % 101,778
Grant Revenue 250,000 250,000 - (250,000
Licenses and Permits 17,250 17,250 30,592 13,342
Intergovernmentat 50,000 50,000 95,571 45,571
Payments in lieu of taxes ' - - 12,223 12,223
Fines and Forfeitures ., 163,700 163,700 141,508 {22,192}
Charges for Services 257,800 257,800 246,224 (11,577)
Contributions and donations 1,000 1,000 1,103 103
Miscellaneous Income 783,600 783,800 858,831 75,231
tnterest fncome 1,500 1,500 6,087 4 587
Total Revenues 3,325,950 3,325,950 3,295,017 (30,934)
EXPENDITURES
Current;
General Government 1,229,863 1,229,863 1,257,012 (27,149)
Police 1,617,425 1,617,425 1,681,625 (64,200}
Fire 342,345 342,345 321,440 20,905
Public Works 746,210 748,210 771,127 (24,917)
Engineering 232,150 232,150 217,117 15,033
Recreation 810,100 810,100 822,309 (12,209)
Garage 183,320 183,320 185,935 (2,615)
Animal Control 47,300 47,300 . 21,833 25,467
Debt Service:
Principal - - - 30,375 {30,375}
Interest - - 1,765 (1,765)
Capital Outlays:
General Government - - 47,508 {47.506)
Police - - - -
Fire 4,500 4,500 - 4,500
Public Works 1,000 1,000 291,396 (290,396)
Recreation - - 8,566 (8,566)
Total Expenditures 5214213 5,214,213 5,658,006 (443,793)
Excess (Deficiancy) of Revenues Over {Under)
" Expenditures (1,888,263) {1,888,263) (2,362,989) (474,726)
OTHER FINANCING SOURCES (USES)
Capital L.eases - - 37,590 37,590
Transfers - Out - - - -
Transfers - in ' 2,351,508 2,351,508 2,388,591 37,083
Sale of capital assets 8,000 8,000 20,688 12,688
Total Other Financing Sources (Uses) 2,359,508 2,359,508 2,446,869 87,361
Net Change in Fund Balance 471,245 471,245 83,880 (387,365)
Fund Balance {Deflicit) - Beginning of Year 261,819 261,819 261,819 -
Fund Balance (Deficit) - End of Year $ 733084 § 733,064 § 345699 § (387,365)

The accompanying notes are an integral part of this financial statement.
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City of LaFayette, Georgia
Notes to Financial Statements
September 30, 2014

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of LaFayette was incorporated September 30, 1835. The City operates under an elected mayor and
council who appoint a city manager. The City provides the following services as authorized by its charter or
statues: culture and recreation, streeis and roads, public utilities (electric, gas, water/sewer, sanitation), public
safety (police and fire), community development, cemetery, garage, airport, golf and general and administrative
services.

A. Reporting Entity

As required by generally accepted accounting principles, the financial statements would present the
primary government and its component units. Certain potential component units might be considered for
inclusion in the financial report because of the significance of the City's influence over their operation or
finances. Significant influence or accountability is based primarily on operational or financial relationships
with the City (as distinct from legal relationships). In accordance with the above criteria, the City does not
include any component units in its financial report.

Related organization:;

The LaFayette Housing Authority is a related organization that has not been included in the reporting
entity. The Authority provides low-income heousing to eligible families in the City. The Authority’s Board
consists of five members that are appointed by the Mayor of LaFayette. The City is not financially
accountable (does not impose will or have a financial benefit or burden refationship) for the Authority.

The Downtown Development Authority is a related organization that has not been included in the
" reporting entity. The Authority’s current year cash balance was less than $5,800. Based upon the
materiality level of the city the Authority was not included with the City’s financial statements.

B. Government-wide and Fund Financial Statements

The basic financial statements include both government-wide and fund financial statements, each of
which present different views of the City. The government-wide and fund financial statements categorize
primary activities as either governmental or business type.

The government-wide financial statements {i.e, the statement of net assets and the statement of
activities) report information on all of the aclivities of the primary government. For the most part, the
effect of inter-fund activity has been removed from these statements. Governmental activities, which
normally are supporied by taxes, intergovernmental revenues, permits and fines, are reported separately
from business-type activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function. Program revenues include 1) charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function and 2) grants and contributions
that are restricted to meeting the operaticnal or capital requirements of a particular function. Taxes and
other iterns not properly included among program revenues are reported as general revenues.

Fund financial statements emphasize major funds in either the governmental or proprietary funds. Non-
major funds (if any) are reported as a separate column in the fund financial statements
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City of LaFayette, Georgia
Notes to Financial Statements
September 30, 2014

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The financial statements of the City have been prepared in conformity with generally accepted accounting
principles (GAAP) as applicable to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles. The City applies all relevant FASB pronouncements and APB opinions issued on or
prior to December 1, 1989 to the extent that those standards do not conflict with or contradict guidance of
the Governmental Accounting Standards Board. The City does not apply FASB pronouncements and
APB opinions issued after November 30, 1989.

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of
refated cash flows. Property taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment is due.

Taxes, licenses, and interest associated with the current fiscal period are all considered susceptible to
accrual and so have been recognized as revenues of the current fiscal period. Only the portion of special
assessments receivable due within the current fiscal period is considered to be susceptible to accrual as
revenue of the current period. All other revenue items are considered to be measurable and available
only when the government receives the cash. In applying the susceptible to accrual concept, non-
exchange transactions are recognized in accordance with GASB Statement 33.

When both restricted and unrestricted amounts of fund balance are available for use for expenditures
incurred, it is the City’s policy to use restricted amounts first and then unrestricted amounts as they are
needed. For unrestricted fund balance, it is the City's policy to use fund balance in the following order:
committed, assigned and unassigned. Only the City Council may modify or rescind a committed fund
balance. Intent to assign fund balance would be expressed by the City Council itself or the Council would
delegate the authority to assign fund balance to management.

D. Fund Types and Major Funds
Governmental Funds

The general and capital project funds are the major governmental funds that the City reports. The general
fund is the primary fund of the City and accounts for all financial resources not reported in other funds.
The hotel/motel tax special revenue fund accounts for the proceeds of the hotel/motel tax. The capital
projects fund accounts for the acquisition and construction of major capital assets other than those
accounted for by proprietary funds.

Proprietary Funds

Proprietary funds are used to account for operations for which a fee is charged to external users for
goods or services and the activity is intended to be self-supporting. The City reports the airport, electric,
gas, golf, water and sewer, and solid waste funds as major funds. Operating revenues and expenses
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City of LaFayette, Georgia
Notes to Financial Statements
September 30, 2014

generally result from providing services and producing and delivering goods in connection with a
proprietary fund's principal ongoing operations. The principal operating revenues are charges to
customers for sales and services. These funds recognize as operating revenue the portion of tap fees
intfended to recover the cost of connecting new customers to the system. Operating expenses for
enterprise funds include the cost of sales and services, administrative expenses, and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported as non-operating
revenues and expenses.

Internal Service Funds

The Seif Insurance internal service fund accounts for risk management activities of the City on a cost
reimbursement basis. The internal service fund is a proprietary fund reported with governmental activities
in the government-wide statements.

As a general rule the effect of interfund activity has been eliminated from the governmeni-wide financial
statements. Exceptions to this general rule are charges between the government’s proprietary funds and
various other functions of the government. Elimination of these charges would distort the direct costs and
program revenues reported for the various functions.

Amounts reported as program revenues include charges to customers for good, services or privileges
provided, operating grants and coniributions, and capital grants and contributions, including special
assessments. General revenues include all taxes.

E. Assets, Liabilities, Net Position or Equity

1. Cash. Cash includes amounts in demand and time deposits that by law must be insured or
collateralized. Investments, if any, are limited by law and bond ordinances to federal and state
securities.

2. Receivables. All receivables are reported at their gross value and, where appropriate, are
reduced by the estimated portion that is expected to be uncollectible. Estimated unbilled revenues
from the enterprise funds are recognized at the end of each year on a pro rata basis. The
estimated amount is based on billings during the month following the close of the fiscal year.

3. Due To and Due From Other Funds/internal Balances. During the course of operations,
numerous transactions occur between individual funds for goods provided, services rendered or
interfund loans. Interfund fransactions are recorded by all funds affected in the period in which
transactions are executed. In the government-wide financial statements, these balances are
reported as internal balances.

4. Interest Receivable. Interest on investments and certain receivables is recorded as revenue in
the year the interest is earned and is available to pay liabiiities of the current period.

5. Inventories. Inventories for all governmental funds are recorded as expenditures when
purchased; however, material amounts of inventories are reported as assets of the respective
fund and accounted for using the purchases method. . Reported inventories in these funds are
equally offset by a fund balance reserve, which indicates they are unavailable for appropriation
even though they are a component of reported assets. Inventories of proprietary funds are
valued at the lower of cost (first-in, first-out) or market.

6. Prepaids. Prepaids represent the amount paid in advance for Georgia sales tax on sales of
electricity and gas.

7. Other Assets. Other assets held are recorded and accounted for at cost.
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City of LaFayette, Georgia
Notes to Financial Statements
September 30, 2014

10.

1.

12.

12,

Restricted Assets. The Water and Sewer Fund, based on certain bond covenants, are required
to establish and maintain prescribed amounts of resources that can be used only to service
outstanding debt or for construction. The "bond debt service and reserve cash” accounts are used
to segregate resources accumulated for debt service payments and to report resources set aside
to cover the highest debt service requirement in any subsequent year. The “renewal and
replacement cash” account is used to report resources set aside to meet unexpected
contingencies or for asset replacement. The “construction cash” account is used to report
resources set aside fo fund construction projects.

Capital Assets. The City's property, buildings, equipment and infrastructure (streets, bridges,
curbs, sidewalks, drainage systems, lighting system, etc.) with useful lives of more than one year
and a cost greater than two thousand dollars are capitalized and depreciated. These assefs are
reported in the applicable governmental or business-type activity columns in the government-wide
financial staterents. All capital assets are valued at historical cost or estimated historical cost if
actual historical cost is not available. Assets acquired by gift or bequest are recorded at their fair
market value at the date of transfer. Interest expense (net of related income) incurred during the
construction phase of business-fype capital assets is capitalized as part of the assets’ cost.

Capital assets are depreciated using the straight-line method. When these assets are disposed,
the cost and related accumulated depreciation are removed from the accounts and the resulting
gain/loss is recorded.

Long-term Debt, Bond Discounts and Issuance Costs. Outstanding debt and other obligations
are reported as a liability in the government-wide and proprietary financial statements. Bond
discounts/premiums and issuance costs for proprietary funds are capitalized and amortized over
the term of the respective bonds using a method that approximates the effective interest method.
Bond discounts are presented as a reduction in the face amount of bonds payable, premiums are
presented as an increase of the face amount of bonds payable and issuance costs are recorded as
deferred charges.

In the fund financial statements, governmental funds recognize bond premiums and discounts, as
well as bond issuance costs, during the current period. The face amount of the debt issued is
reported as an other financing source. Premiums received on debt issuances are reported as
other financial sources while discounts on debt issuances are reported as an other financing use.

Pensions. The provision for pension cost is recorded on the accrual basis, and the City's policy is
to fund pension costs as they accrue.

Compensated Absences. Full-time, permanent employees are granted vacation and sick leave
benefits. Vested or accumulated vacation leave is accrued in the government-wide and proprietary
financial statements and governmental funds report only the portion expected to be liquidated
within the current year. Governmental funds report compensated absences only when
employees are no longer employed with the City. For governmental activities, compensated
absences are liquidated by the general fund. No liability is reported for non-vesting accumulating
rights to receive sick leave.

Fund Equity/Net Position. Fund equity at the governmental fund reporting level financial is
classified as “fund balance”. Fund equity for all other reporting is classified as “net position”.

Fund Balance - represents the difference befween current assets and current liabilities. In the fund

financial statements, governmental funds report fund balance classifications based on the extent to
which the City is bound to honor constraints on the specific purposes for which amounts in those
funds can be spent. Fund balances are classified as follows:
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Nonspendable — fund balances are reported as nonspendable when amounts cannot be
spent because they are either (a) not in spendable form (for example, items that are not
expected to be converted to cash} or (b) legally or confractually required to be maintained
intact.

»

+ Restricted — fund balances are reported as restricted when there are limitations imposed on
their use either through the enabling legislation adopted by the City or through external
restrictions imposed by creditors, grantors or laws or regulations of other governments.

e Committed — fund balances are reported as committed when they can be used only for
specific purposes pursuant to constraints imposed by formal action of the City Council
through the adoption of a resolution. Only the City Council may modify or rescind the
commitment.

+ Assigned — fund balances are reported as assigned when amounts are constrained by the
City's intent to be used for specific purposes, but are neither restricted nor committed. [ntent
would be expressed by the City Council itself or the Council would delegate the authority to
assign fund balance to management.

* Unassigned — fund balances are reported as unassigned as the residual amount when the
balances do not meet any of the above criteria. The City reports positive unassigned fund
balance only in general fund. Negative unassigned fund balance may be reported in all
funds.

When both restricted and unrestricted amounts of fund balance are available for use for
expenditures incurred, it is the City's policy to use restricted amounts first and then unrestricted
amounts as they are needed. For unrestricted fund balance, it is the City's policy to use fund balance
in the following order: committed, assigned and unassigned.

Net Position - represents the different between assets and liabilities. Net position invested in capital
assets, net of related debt consists of capital assets, net of accumulated depreciation, reduced by
the outstanding balances of any unspent borrowings for the acquisition and/or construction of capital
assets. Net position may be reported as restricted or unrestricted.

When both restricted and unrestricted amounts of fund balance are available for use for
expendifures incurred, it is the City’s policy to use restricted amounts first and then unrestricted
amounts as they are needed.

NOTE 2. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budgetary Data. Formal budgetary accounting is employed as management control for ail governmental
funds of the City. Department heads submit their annual budget requests to the City Manager, who in turn
compiles and submits the budget to the City Council. Public hearings are conducted to obtain taxpayer
comments. By September 1, an annual operating budget is adopted for the general fund through passage of
an annual budget ordinance and amended as required. The budget uses the same basis of accounting to
reflect actual revenues and expenditures/expenses recognized on a generally accepted accounting basis.
The appropriated budget is prepared by fund, function and department. The City's department heads may
make transfers of appropriations within a department. Transfers of appropriations between departments
require the approval of the governing council. The legal level of budgeting control is the depariment level.
The governing council made several supplemental budgetary appropriations throughout the year but they
were not considered material. All appropriations lapse at the end of each fiscal year.

The capital projects fund has a project length budget which was adopted when voters approved the SPLOST
referendum. This budget is prepared for the projected total SPLOST revenues and capital outlays.
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Compliance with Bond Covenants. The City complied with its bond covenants in all material respects.

Deposits with Financial Institutions. State statutes require that the City's deposits be collateralized by
securities held in the name of the City by the trust department of a bank that does not hold the coliateralized
deposits.

Deficit Fund Equity. The Lab Technology Fund had a deficit fund balance of $21,944 as of September 30,
2014, which is the effect of timing differences in outlays and revenues. This is expected to reverse itself in
the next fiscal year. The Hotel Motel Fund had a deficit fund balance of $66,326 as of September 30, 2014,
which is the effect of timing differences in outlays and revenues. This is expected to reverse itself in the next
fiscal year.

NOTE 3. CASH AND INVESTMENTS
Cash and investments as of September 30, 2014 are classified in the financial statements as follows:

Statement of Net Position:

Cash 5 1,314,401
Restricted Cash 3,903,629
Total Cash 3$ 5,218,030

All deposits with financial institutions are fully insured or collateralized by securities held in the City's name.
The City's cash and cash equivalents are considered to be cash on hand, demand deposits and certificates of
deposit. investments are stated at fair value (the City has no investments other than cash.)

Cash and investments consist of the following:

Cash on hand $ 900

Cash deposits in financial institutions 5,022,097

Investments 195,033

Total Cash and Investments $ 5,218,030
Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This can be measured by the assignment of a rating by a rating organization. The City does not
have a formal policy that addresses credit risk.

Conceniration of Credit Risk

Concentration of credit risk is defined as the risk of loss attributed to the magnitude of an investment in a single
issuer. The City has no investments that meet the criteria for concentration of credit risk disclosure. The City
does not have a formal policy that addresses concentration of credit risk.

Custodial Credit Risk

Custodial credit risk is the risk that in the event of the failure of the custodian, the City may not be able to recover
the value of its investments. There is no custodial credit risk exposure for the City's investments because they
are either insured or held in the City's name by the custodian. The City does not have a formal policy that -
addresses custodial credit risk.
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NOTE 4. RECEIVABLES

Accounts receivable consists of amounts due from customers for charges related to providing electric, gas,
water/sewer and sanitation services. Taxes due consist of property tax and LOST. Amounts due as of
September 30, 2014, including the applicable allowances for uncollectible accounts, are as follows:

General Capital Projects Enterprise Totai
Receivables
Accounts $ 43,896 B - $ 4,347,445 3 4,391,341
Taxes 04,833 96,240 - 121,073
Total 138,729 96,240 4,347,445 4 582,414
Less: Allowance for
ncollectible (21,858) - (1,916,524) (1,938,382)
Net Total Recelvables 3 116,871 B 6,240 3 2,430,921 B 2,644,032
Property Tax

Property tax is levied upon receipt of the digest from Walker County and based upon the assessed value at
January 1. Taxes were levied November 4, 2013 and due by January 4, 2014. The billings are considered past
due 60 days after the tax billing date, at which time the applicable property is subject to lien and penalties and
interest begins to accrue. Assessed values are established by the Walker County Board of Tax Assessors and
are currently calculated at 40% of market value. The gross assessed value of property at January 1, 2013 was
$134,200,299. Based on the 2013 millage levy of 2.99, a property owner would pay $2.99 per $1,000 of
assessed valuation. Current tax collections of $341,882 were 92 percent of the tax levy.

All property taxes are recognized in compliance with NCGAI-3 (Revenue Recognition-Property Taxes) which
states that such revenue is recorded when it becomes measurable and available. Available means due, or
past due, and receivable within the current period and collected no longer than 60 days after the close of the
current period.
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NOTE 5. INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

As of September 30, 2014, interfund receivables and payables that resulted from various interfund transactions
were as follows:

Receivable Fund

General

Drug Task Force

Electric

Gas

VWater/Sewer

Payable Fund

VWater/Sewer
Capital Projects
Golf

Airport

Solid Waste
Hotel Motel
Technology

General

General
Watar/Sewer
Gas

General
Capital Projects
Golf

Healthcare
Solid Waste
Capital Projects
Gas

Amount

266,510
25 803
1,893,580
765,549
660,974
66,326
38,218

1,751

2,324,722
5,730
5,730

1,086,480
7,999
286

308,095
2,652
82,861
Q22

The interfund balances related to working capital loans between funds. No significant portion of the outstanding
balances is expected to be repaid in the subsequent year.

As of September 30, 2014, interfund transfers were as follows:

Receiving
Fund Transferring Fund
DrugTask Hotel
General Force Motel Electric Gas Wis Airport Total
General $ - 8 12,932 8 34,451 $ 1,400,000 % 420,208 $ 512,000 $ 2,388,591
Water / Sewer - - - 55,111 - - 55,111
Total ] - 3 12,932 § 34,451 & 1455111 % 420,208 § 512,000 $ 2,443,702

Routine transfers and payments between funds are to subsidize operations, fund capital projects and asset
acquisition. SPLOST funds are accumulated in the capital project fund to complete various projects identified in
the SPLOST referendum.
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NOTE 6. CAPITAL ASSETS

The following table provides a summary of the City’s capital asset activity:

Primary Government

Balance Deletions & Balance
Gowernmental activities: October 1, 2013 Additions Transfers September 30, 2014
Capital assets, not being depreciated
Land and improvements $ 3,336,429 - % - % 3,336,429
Construction in progress - 33,028 - 33,928
Total capital assets, not being depreciated 3,336,429 33,928 - 3,370,357
Capital assets, being depreciated
Infrastructure 1,666,098 234,080 - 1,800,178
Buildings and improvements 2,401,747 25,648 - 2,427,395
Park improvements 2,385,276 - - 2,385,276
Equipment 2,870,944 207,449 (1,818) 3,076,575
Total capital assets, being depreciated 9,324,065 467 177 (1,818) 9,789,424
Less accumulated depreciation for:
Infrastructure {281,096) (72,177) - (353,273)
Buildings and improvements {2,025,438) {27,499) - (2,052,937)
Park improvements (1,082,674) (68,874) - - (1,151,548)
Equipment (1,971,037) (143,642) 20,636 (2,004,043)
Tota! accumulated depreciation (5,360,245) (312,192) 20,636 (5,651,801)
Total capital assets, being depreciated, net 3,963,820 154,985 18,818 4,137,623
Governmental activities capital assets, net $ 7,300,249 §$ 188,913 § 17,000 % 7,507,980

Additions to capital assets consist of general fund additions of $439,281, 2014 SPLOST fund additions of $153,637,

and enterprise fund transfers of $91,813.
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Balance Deletions & Balance

Business-type activities: October 1, 2013 Additions Transiers September 30, 2014
Capital assets, not being depreciated
Land 2272084 3 5500 $ - % 2,277,584
Construction in progress 369,313 1,555,549 (9,545) 1,915,317
Total capital assets, not being depreciated 2,841,397 1,561,049 (9,545) 4,192,901
Capital assefs, being depreciated
Utility systems 35,549,070 159,366 888,470 36,596,906
Buildings 4,967,970 22,835 (41,740) 4,949,065
Improvements other than buildings 3,743,460 - 10,612 3,754,072
Equipment 5,836,356 336,580 {1,558,235) 4,614,701
Total capital assets, being depreciated 50,096,856 518,781 {700,883} 49,914,744
Less accumulated depreciation for:
Utility systems (18,357,527) {1,077,712) 66,173 (19,369,066)
Buildings (1,574,318) (99,428) 41,738 (1,632,008)
Improvements other than buildings (490,186) (75,480} - (565,666)
Equipment (2,972,234) (299,700) 363,003 (2,908,841)
Total accurnulated depreciation (23,394,265) (1,5652,320) 471,004 {24,475,581)
Total capital assets, being depreciated, net 26,702,591 {1,033,539) {229,889) 25,439,163
Business-type activities capital assets, net 29,343,988 % 827,510 $ (239,434) $ 29,632,064

Depreciation expense was charged to functions/programs of the govermment as follows:
Gowernmental activities:

General government

Puolice

Fire

Public works
Engineering
Garage
Recreation

"Total depreciation expense

Business-type activties:

Airport
Electric
Gas
Golf

Water and Sewer

Solid Waste

Total depreciation expense

Estimated useful lives used to compute depreciation are:

Infrastructure
Improvements
Equipment
Buildings
Utility Systems
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21,897
68,612
39,192
103,559

332

78.600

312,192

223,289
162,081
48,673
134,754
905,859
79,664

1,852,320

30 years
5-20 years
3-10 years

20-50 years
20-75 years
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NOTE 7. LEASES

Capital Leases

During the current fiscal year, the City entered into lease agreements with BB&T Governmental
Finance as lessee for financing the acquisition of a Bobcat T650 Compact Tract Loader for $53,686,
new frequency portable radios at a cost of $24,168, and a 2015 GMC service truck for $32,505.
During fiscal year 2013, the City entered into a lease agreement with BB&T Governmental Finance
as lessee for financing the acquisition of two 2012 Chevrolet Impala pelice cruisers for a total cost of
$40,024. During fiscal year 2011, the City entered into a lease agreement with BB&T Governmental
Finance as lessee for financing the acquisition of a 2011 Peterbilt garbage fruck for $214,393.
During fiscal year 2012, the City entered into a lease agreement with BB&T Governmental Finance
as lessee for financing the purchase of a New Holiand Model B@5B backhoe for $42,515.
Additionally, the City entered into a lease agreement with BB&T Governmental Finance as lessee for
financing natural gas line extensions for $356,673. The City aiso executed a lease agreement with
PNC Equipment Finance as lessee for financing the purchase of sixty-one golf carts for the golf
course for $179,097.

These lease agreements qualify as capital leases for accounting purposes (title transfers at the end
of the lease term) and, therefore, have been recorded at the present vaiue of the future minimum
iease payments as of the date the equipment is acquired.

The City's equipment under lease has a cost of $943,061 and $155,735 of accumulated depreciation as
of September 30, 2014. The following is a schedule of the future minimum lease payments under these
capital leases, and the present value of the net minimum lease payments at September 30, 2014. The
effective interest rate at September 30, 2014 for the Bobcat T650 Compact Tract Loader is 3.16%, for
the new frequency portable radios is 5.66%, for the 2015 GMC service truck is 3.24%, for the two police
cruisers is 3.40%, for the garbage truck lease is 2.38%, for the backhoe lease is 3.39%, for the gas line
extension lease s 2.59%, and for the golf carts lease is 2.79%

The future minimum lease obligations and the net present value of these minimum lease payments as
of September 30, 2014, are as follows:

Year Ending Governmental Business-Type
September 30 Activities Activities

2015 $ 39,963 $ 176,080

2016 14,645 144,198

2017 7,179 78,172

2018 - 40,910

2019 - 40,910

2020-2022 - 122,730

Total Minimum Lease Payments 61,787 603,000
Less Amount Representing Interest (2.481) (39,611)

Present Value of Future Minimum Lease Payments 3 59,306 $ 563,389
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NOTE 8. LONG-TERM DEBT

Debt outstanding as of September 30, 2014 is composed of the following:

General Obligation Bonds

Interest
Rates
Gowernmental Activities:
SPLOST Bonds 3.97%
SPLOST Bonds 1.95%

The following schedule presents debt service requirements to maturity for general obligation bonds:

Year Ending
September 30

2015
2016
2017
2018
2019
2020-2021
Total

Revenue Bonds

Interest
Rate
Business-Type Activities:
Water-Sewer Bonds 2.00%

Date of Date of Amount
Issue Last Payment Quistanding
11/06/08 6/1/2015 $ 3,400,000 $ 625,000
03/04/14 1/1/2021 2,085,000
2,710,000
Gowernmental Activities
Principal Interast
3 625,000 $ 53,064
310,000 37,635
340,000 31,297
345,000 24,619
355,000 17,793
735,000 14,381
$ 2,710,000 % 178,789
Date of Date of Amount Amount
Issue Last Payment Outstanding
02/19/13 9/30/32 $ 9200000 %
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The following schedule presents debt service requirements to maturity for revenue bonds:

Business-Type Activities

Year Ending
September 30 Principal Interest
2015 $ 460,000 % 216,736
2016 470,000 202,936
2017 480,000 189,536
2018 500,000 174,936
2019 510,000 160,936
2020-2024 2,495,000 642,469
2025-2029 2,235,000 374,211
2030-2032 1,403,138 74,508
Total $ 8,553,138 $ 2,036,266
Noteg Payable
Interest Date of Date of Amount Amount
Rates Issue Last Payment issued Qutstanding
Business-type Activities:
Water/Sewer - System 2.0% 08/01/01 08/01/18 S 1,062,522 S 283,337
Water/Sewer - System 3.0% 11/01/10 07/01/32 473,000 434,346

$ 1,535,522 S 717,683

Notes payable debt service requirements to maturity are presented below:

Business-Type Activities

Year Ending
September 30 Principal Interest
2015 $ 87,433 3% 17,928
2016 89,387 15,974
2017 91,386 13,975
2018 93,431 11,930
2019 21,086 10,393
2020-2024 115,450 41,946
2025-2029 134,108 23,287
20302032 85,402 3,789
Total $ 717,683 % 139,222
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The following is a summary of the City's long-term debt transactions for the year ended September 30, 2014:

Beginning Ending Due within
Balance Additions Reductions Balance one year
Govemnmmental activities:
Compensaied Absences $ 141,504 $ 101,237 & 83,052 % 159,689 3% 106,991
Capital Leases ' 56,970 37,580 35,254 59,306 38,232
General Obligatiorn Bonds 1,230,000 2,085,000 605,000 2,710,000 625,000
Total Govemmental Funds % 1,428,474 % 2,186,237 $ 688,052 & 2,928,995 § 770,223
Business-type activities:
Compensated Absences $ 128,451 3% 91,573 & 88,668 $ 131,356 § 61,738
Notes Payable 803,206 - 85,524 717,682 87,433
Capital Leases 624,299 69,558 130,468 563,389 162,193
Rewenue Bonds 9,005,153 - 452,015 8,553,138 460,000
Landfill Closure/Post Ciosure 102,622 - - 102,622 -

$ 10,663,731 $ 161,131 $ 756675 $ 10,068,187 § 771,364

Note 8. OTHER COMMITMENTS

Under the terms of a power sales contract dated October 1, 1975 and for 3 period not to exceed 50 years, the
City agrees to purchase its electric power and energy through the Municipal Electric Authority of Georgia
(MEAG). This energy is priced to cover MEAG's cost of operating the system and to retire any debt incurred by
MEAG. -In return, MEAG agrees to purchase or provide the generating capacity necessary for reliable and
eccnomical power output for the City to operate its electric system. In the event that the operating revenues of
the City's electric system are insufficient to cover its obligation to MEAG, or the City does not purchase the
required amount of electric power and energy as specified in the contract (calculated annually), the City has
agreed to assess and collect property tax sufficient to make all remaining payments due under this contract. At
September 30, 2014, the outstanding debt of MEAG was $5,845,446.468. The City's guarantee varies by
individual project and totals $61,086,850.

NOTE 10. PENSION PLAN

Plan Description. The City has a non-contributory defined benefit plan covering ali full time employees.
The plan was established by the City and the authority to amend or discontinue the plan is assigned to the
Cily. The pian, the City of LaFayette Retirement Plan, is administered by the Georgia Municipal Employees
Benefit System (GMEBS), a statewide, agent multiple employer defined benefit plan. GMEBS policy
direction and oversight for the fund is provided by a 15 member board comprised of elected and appeointed
municipal officials from among the fund’s membership. GMEBS handles ail administrative and investment
functions relative to the plan. The plan provides pension benefits and death and disability benefits for all
empioyees that have been employed full time for one year and employees are vested after 5 years.
Members may retire at age 65 with 5 years of service or at age 55 with 10 years of service. Benefits are
calculated at 1% to 1.75% of the average monthly earnings for the period of the five highest years prior to
retirement.

The Georgia Municipal Employees Benefit System issues a publicly available annual financial report that
includes financial statements and required supplementary information. This report may be obtained by
contacting the Georgia Municipal Employees Benefit System, C/O Georgia Municipal Association — Risk
Management and Employee Benefit Services, 201 Pryor Street, SW, Atlanta, Georgia 30303.
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Funding Pelicy and Pension Cost.

The funding policy for the plan is to contribute an amount equal to the recommended contribution in each year.
The recommended contribution meets the guidelines for calculating an annual required contribution as set forth
in GASB Statement No. 27. The period, and related method, for amortizing the initial unfunded actuarial
accrued liability is 30 years from May 1, 1982, and the current changes in the unfunded actuarial accrued liability
over 15 years for actuarial gains and losses, 20 years for plan provisions and 30 years for actuarial assumptions
and cost methods as a level dollar amount. These amortization periods, if applicable, are closed for this plan
year. On the basis of the current valuation, it was determined that the current contribution rate is 9.07% of
annual covered payroll.

The Plan is subject to minimum funding standards of the Public Retirement Systems Standards Law (Georgia
Code Section 47-20-10). The estimated minimum annual contribution under these standards is $309,779. The
employer contributes the recommended contribution developed under the actuarial funding policy each year, so
it meets or exceeds the requirements of this law.

The recommended contribution to the plan from the actuarial report dated January 1, 2013, was $418,853 ($0
employee and $418,853 employer; 0% and 10.24% of covered payroll respectively). The City's covered
payroll for eligible employees was $3,985,333. Based upon the actuarial valuation of January 1, 2014, the
recommended contribution for the coming year is $327,777, which is 9.07% of estimated payroll of $3,521,904.
Funded Status

GASB No. 27 requires disclosure of the City's annual pension cost, percentage of annual percentage cost
contributed and net pension obligation for the most recent three years.

Three-Year Trend Information

Plan Employer Percentage Net (EQY)

Year Annual Pension Of APC Pension

Ending Cost ( APC) Contributed Obligation
January 1, 2014 $327,777 100% $ -
January 1, 2013 418,853 : 100% -
January 1, 2012 479,407 100% -

6)

(3} Unfunded
Actuarial Unfunded Actuarial
Valuation Actuarial Accrued
For Accrued 4) Liability as %
Plan Year (1 (@) Liability Funded (5) Of Covered
Ending Actuarial Value Actuarial Accrued {Excess) Ratio Covered Payroli
in of Assets Liability (2)—(1) M/ (2 Payroll (3)y/ (5)
2014 $ 9,533,075 $ 10,209,566 $ 676,491 93.37%  $3,521,804 19.21%
2013 8,897,367 10,146,627 1,249,260 87.69% 3,985,333 31.35%
2012 8,317,550 9,888,648 1,571,098 84.11% 4,278,893 36.72%
2011 7,905,296 9,296,670 1,391,374 85.03% 4,016,372 34.64%
2010 7,347,268 8,773,552 1,426,284 83.74% 3,953,883 36.07%
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Significant Actuarial Assumptions

The significant actuarial assumptions used to compute the actuarial accrued liability and the annual
recommended contribution of the plan meet the Actuarial Standard of Practice No. 4, Measuring Pension
Obligations, establishing generally accepted actuarial principles and practices.

The significant actuarial assumptions used in the current valuation are:

Rate of Return on Investment

Projected Salary Increase for
Inflafion

Postretirement Benefit Increases
Economic Assumptions
Annual Rates of increase in
Salaries
Future Social Security Wage Bases
Inflation Rate

Cost of Living Adjustment

Actuarial Methods
Normai Cost and Actuarial Accrued Liability

Amortization method

7.75% per year

3.5% per year

N/A

Per rate tables
3.5%
3.5%

N/A

Projected Unit Credit Cost Method

Level dollar, closed

Sum of actuarial value at the beginning of year and
the cash flow during the year plus the assumed
investment return, adjusted by 10% of the amount
that the value exceeds or is less than the market
value at the end of year. The actuarial value is
adjusted, if necessary, to be within 20% of market
value.

Actuarial Value of Assets

The plan provisions and actuarial assumptions and cost methods are the same as those used to determine the
contribution requirement for the preceding year.

As of January 1, 2014, the plan membership includes the following categories of participants:

Retirees and beneficiaries currently receiving benefits 80
Terminated employees entitled fo benefits but not yet receiving them 52
Vested active participants 95
Nonvested participants _28
Total 53
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NOTE 11. SPECIAL LOCAL OPTION SALES TAX

In June 2008, voters approved a referendurn to continue collection of a 1% Special Local Option Sales Tax.
Collections began on October 1, 2008 and are scheduled to end Septernber 2014. The City’s distributive share of
this tax is projected to be $4,434,600, or 11.67%. The proceeds from this sales tax are to be used for acquisition and
construction of improvements and the purchase of equipment for public safety, solid waste, recreation and water and
sewer, the acquisition of public works equipment, the acquisition, consfruction and equipping of new streetscapes,
new buildings and improvements for public works and egquipment.

In November 2013, voters approved a referendum to continue collection of a 1% Special Local Option Sales Tax.
Collections are to begin on October 1, 2014 and are scheduled to end September 2020. The City's distributive share
of this fax is projected to be $2,880,000, or 8.73%. The proceeds from this sales tax are to be used for road, street,
and bridge purposes, City Hail renovations, software, police radio system and technology/equipment for the library,
various recreation purposes, and the constructionfequipping of a irain depot and trolley service.

NOTE 12. EXCESS OF EXPENDITURES OVER APPROPRIATIONS

Expenditures exceeded approptiations in the following General Fund departments as follows:

General Gowernment $ 74,655
Police 64,200
Public Works 315,313
Recreation 20,775
Garage 2,615

Expenditures exceeded appropriations in the Hotel/Motel Special Revenue Fund.
Expenditures exceeded appropriations in the Police Special Revenue Fund.
Expenditures exceeded appropriations in-the Police Forfeiture Special Revenue Fund.

In order to prevent excess expenditures in the following years, the City's management will monitor monthly
budget reports and make adjustments or amendments when necessary, with approval from the City Council.

NOTE 13. RISK MANAGEMENT

The City is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently
determinable, in the opinion of the City's attorney the resolution of these matters will not have a material
adverse effect on the financial condition of the City.

The City is exposed to various risks of loss related fo toris; theft of, damage to, or desiruction of assets;
errors and omissions; injuries to employees and natural disasters. The City has joined with other
municipalities in the state as part of the Georgia Interlocal Risk Management Agency (GIRMA) for its
property and liability insurance, and the Worker's Compensation Self-Insurance Fund (WCSIF) for injuries to
employees. Both are public entity risk pools currently operating as common risk management and insurance
programs for member local governments. The Georgia Municipal Association (GMA) administers both risk
pools.
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As part of these risk pools, the City is obligated to pay all contributions and assessments as prescribed by
the pools, cooperate with the pools’ agents and attorneys, follow loss reduction procedures established by
the funds and to promptly report all incidents which could resuits in the funds being required to pay any claim
of loss. The City is also to allow the pools' agents and attorneys to represent the City in investigation,
settlement discussions and all levels of litigation arising out of any claim made again the City within the
scope of loss protection furnished by the funds.

The funds are to defend and protect its members against liability or loss as prescribed in the member
governments’ confracts and in accordance with the workers’ compensation laws of Georgia. The funds are
to pay all cost taxed against members in any legal proceedings defended by the members, all interest
accruing after entry of judgment, and all expenses incurred for investigation, negotiation or defense.

During the past three fiscal years the cost of any setflements have not exceeded insurance coverage.

NOTE 14. UNEARNED/DEFERRED REVENUES

Governmental fund unearned/deferred revenue at year-end is current year property tax revenues of $21,348.

NOTE 15. RESTRICTED ASSETS
At September 30, 2014, the restricted assets account balances are comprised of the following:

Governmental actiities:

General
Restricted assets:
Cash-Perpetual care $ 72172
Cash-Shop With A Cop 6,138
Cash-2014 Bonds 1,865,071
Cash-Bond Debt Senice 331,457
Totai restricted assets $ 2,274,836

Business-type activities
Water/Sewer Electric

Restricted assets:

Cash-MEAG S - & 195,023
Cash-construction cash 67,887 -
Cash-Renewal and replacement - -
Cash-Capital lease - ' -
Cash-Compliance account 262,740 -
Cash-GEFA lecan account 1,103,134 -

Total restricted assets $ 1,433,761 $ 195033
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NOTE 16. FUND BALANCE/NET POSITION

Restricted amounts are used to indicate that a portion of the fund balance/net position is not available for
appropriation or is legally segregated for specific future use. The following restricted amounts are used by the

City:

Capital Projects Fund and Police Special Revenue Funds:

Restricted for capital projects - Restricted for completion of construction projects financed by SPLOST
proceeds and debt retirement - Restricted for law enforcement activities — confiscated funds which must, by
law, be utilized for specific activities/programs.

Water & Sewer Fund:

Reserved for Debt Service and Renewals and Replacement. These reserves were created in conjunction with
the issuance of revenue bonds and are funded by initial deposits from the proceeds of such bonds and by
transfers from the revenue accounts to accounts that are resfricted to debt service and payments for system
renewals and extensions.

Fiduciary Fund:

Held in trust for revolving loans - This reserve was created fo segregate a portion of the net assets as required
by grant agreement.

NOTE 17. LANDFILL CLOSURE/POSTCLOSURE COSTS

The City of LaFayefte operates a municipal solid waste landfill for City use only and does not accept waste
from any outside parties. State and federal laws and reguiations require that the City place a final cover on
its landfill when closed and perform certain maintenance and monitoring functions for a period of 30 years
after closure. While the City has immaterial operating costs related to the current activity at the landfill, an
expense provision and related liability are being recognized based on projected future closure and
postclosure care costs that will be incurred.

The recognition of these costs is based on the amount of landfill space used to date. The liability for landfill
closure and postciosure costs at September 30, 2014 is $102,622. Estimated total current cost of closure
and postclosure care remaining to be recognized is $416,338. However, the actual cost of closure and
postclosure care may be higher due to the effects of inflation, changes in technology, or changes in landfill
laws and regulations. The City currently meets applicable financial assurance reguirements.

The fandfill capacity used to date is approximately 19.0%. According to the most recent study, at the current
usage rate, the estimated remaining life of the landfill is 76 years.

NOTE 18. HOTEL/MOTEL TAX REVENUES AND TOURISM EXPENDITURES

The City of LaFayette levies a 5% hotel/motel tax in accordance with provisions of the Official Code of
Georgia section 48-13-51. This code section requires that the City expend an amount equal to the amount
by which the total taxes collected under this section exceed the taxes that would be collected at a rate of 3
percent. For the year ended September 30, 2014, the amount the City collected was $24,151. |In
accordance with a contractual agreement, 100% of the 2% difference in collections had been paid to the
Walker County Chamber of Commerce and was to be used for promotion of tourism.
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NOTE 19. JOINT VENTURE

The City of LaFayette is a member of the Coosa Valley Regional Development Center (RDC). The RDC was
created under the laws of the State of Georgia and cities and counties in the area served by the RDC are
required to be members. The membership of the RDC includes 10 counties and 35 municipalities. The City
has no equity interest in the RDC nor does the City materially contribute to the continued existence of the
RDC. The Official Code of Georgia Annotated Section 50-8-39.1 states that in the event the RDC ceases
operation, the membership can be assessed for any debt or obligation of the RDC. Separate financial
statements may be obtained from: Coosa Valley Regional Development Center, P. O. Box 1793, Rome,
Georgia 30162,
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CITY OF LAFAYETTE, GEORGIA
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
SEPTEMBER 30, 2014

Special
Revenue
Total Nonmajor
Police Police Hotel Governmental
Technology Police Forfeiture Motel Funds
ASSETS
Cash $ 16,274 $ 144,532 § 966 § - 8 161,772
Due from Other Funds - 1,751 - - 1,751
Total Assets $ 16,274 § 146,283 § o566 § - § 163,523
LIABILITIES AND FUND BALANCES
Liabilities:
Due to Other Funds $ 38218 § - 8 - % 66,328 § 104,544
Total Liabilifies 38,218 - - 66,326 104,544
Fund Balance:
Restricted for:
Law enforcement activities (21,0944) 146,283 966 - 125,305
Unassigned - - - {66,326) (66,326)
Total Fund Balances (21,944) 146,283 066 {66,326} 58,979
Total Liabilities and Fund Balances 3 16,274 § 146,283 % 066 % - 8 163,523

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
' NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMEER 30, 2014

Special
Revenue
Total
Nonmajor
Police Police Hotel Governmental
Technology Palice Forfeiture Motel Funds
REVENUES
Taxes % - % - 3 - % 24151 § 24,151
Grant Revenue - 178,451 - - 178,451
Miscellaneous Income - - - - -
Interest Income 22 221 2 - 245
Total Revenues 22 178,672 2 24,151 202,847
EXPENDITURES
Current:
General Government - - - - -
Police 5105 99,697 660 - 105,462
intergovernmental Expenditures - 52,089 - - 52,089
Total Expenditures 5,105 151,786 660 - 157,551
Excess {Deficiency) of Revenues Qver (Under)
Expenditures ; (5,083) 26,886 (658) 24,151 45,296

OTHER FINANCING SOURCES {USES)
Transfers - Out - (12,932) - (34,451) (47,383)
Transfers - In - -
Sale of capital assets - - - - -

Total Other Financing Sources (Uses) - {12,932} - (34,451) (47,383)
Net Change in Fund Balances {5,083) 13,954 (658) (10,300) (2,087)
Fund Balance (Deficit) - Beginning of Year (16,861) 132,329 1,624 (56,026) 61,066
Fund Balance - End of Year § (219449 § 146283 § 966 §  (66,3268) $ 58,979

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
HOTEL/MOTEL TAX SPECIAL REVENUE
BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Budgeted Amounts
Variance with
Qriginal Final Actual Final Budget
REVENUES
Taxes $ 28000 $ 28000 $ 24151 & (3,849)
Total Revenues 28,000 28,000 24,151 (3,849)
EXPENDITURES
Tourism Promotion 17,700 17,700 - 17,700
Total Expenditures 17,700 17,700 - 17,700
Excess (Deficiency) of Revenues Over (Under)
Expenditures 10,300 10,300 24,151 13,851
OTHER FINANCING SOURCES (USES)
Transfers - Out (10,300) {10,300} (34,451) (24,151}
Total Other Financing Sources (Uses) (10,300) {10,300} (34,451) (24,151)
Net Change in Fund Balance - - (10,300) {10,300)
Fund Balance (Deficit) - Beginning of Year (56,026) (56,028) (56,026) -
Fund Balance (Deficit) - End of Year 3 (56,026) $ (56,026) 3% (66,326) $ (10,300)

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND '
2008 SPLOST
BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Project Length
Budgeted Amounts
Variance with
Original Final Actual Final Budget
REVENUES
- Taxes $ 4,434,600 $ 4434600 $ 607577 % (3,827,023)
Intergovernmental - - - -
Interest Income - - 137 137
Total Revenues 4,434,600 4,434,600 607,714 (3,826,886}
EXPENDITURES
Current:
General Government - - - .
Debt Service:
Principal - - 605,000 605,000
Interest - - 12,406 12,4086
Bond Issuance Costs - - - -
Capital Outlays 4,434,600 4,434,600 - (4,434,800)
Total Expenditures 4,434,600 4,434,600 617,406 (8,817,194)
Excess (Deficiency) of Revenues Over (Under)
Expenditures - - (9,692) (7.644,080)
OTHER FINANCING SOURCES (USES)
2008 Bonds Issued - - - -
Transfers - In - - - -
Transfers - Out - - - -
Total Other Financing Sources {(Uses) - - - -
Net Change in Fund Balance ‘ - - (9,692) (7,644,080)
Fund Balance (Deficit) - Beginning of Year - - 301,981 301,961
Fund Balance {Deficit} - End of Year 3 - 3 - 3 202289 $ (7,342,099)

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND
2014 SPLOST
BUDGET AND ACTUAL
FCR THE YEAR ENDED SEPTEMBER 30, 2014

Project Length
Budgeted Amounts
Variance with
Original Final Actual Final Budget
REVENUES '
Taxes $ 2,882220 $ 2882220 % - % (2,882,220}
Intergovernmental - - - -
Interest Income - - 10,043 10,043
Total Revenues 2,882,220 2,882,220 10,043 (2,872,177}
EXPENDITURES
Current:
General Government - - 64,927 64,927
Debt Service:
Principal - - - -
Interest - - 16,489 16,489
Bond Issuance Costs - - - N
Capital Cutlays ‘ 2,882,220 2,882,220 153,637 (2,728,583)
Total Expenditures 2,882,220 2,882,220 235,053 {2,647,167)
Excess (Deficiency) of Revenues Qver (Under)
Expenditures - - (225,010) (5,519,344)

OTHER FINANCING SOURCES (USES)
2014 Bonds Issued - - 2,085,000 2,085,000
Transfers - In - - - -
Transfers - Out - - - -

Total Other Financing Sources (Uses) - - 2,085,000 2,085,000

Net Change in Fund Balance - - 1,859,090 (3.434,344)

Fund Balance (Deficit) - Beginning of Year - - - -

Fund Balance (Deficit) - End of Year $ - & - $ 1859880 % (3.434.344)

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
POLICE SPECIAL REVENUE
BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Budgeted Amounts
Variance with
Original Final Actual Final Budget
REVENUES
Grant Revenue $ 137,556 $ 137556 % 178,451 8 40,885
Interest 98 g8 221 123
Miscellaneous Income - - - -
Total Revenues 137,654 137,654 178,672 41,018
EXPENDITURES
Current:
Police 40,506 40,506 99,697 {58,191)
Total Expenditures 40,506 40,506 99 697 {59,191)
Excess (Deficiency) of Revenues Over (Under)
Expenditures 97,148 97,148 78,975 (18,173)
OTHER FINANCING SOURCES (USES)
Payments to Cther Governments (84,793) (84,793) (52,089) 32,704
Transfers - Out {12,355) (12,355) (12,932) (577)
Total Other Financing Sources (Uses) (97,148) (97,148) (65,021) 32127
Net Change in Fund Balance - - 13,954 13,954
Fund Balance (Deficit) - Beginning of Year 132,329 132,329 132,329 -
Fund Balance (Deficit) - End of Year $ 132328 % 132,329 § 148,283 § 13,954

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
POLICE FORFEITURE SPECIAL REVENUE
BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Budgeted Amounts

Variance with

Criginal Final Actual Final Budget
REVENUES
Fines and Forfeitures $ - $ - $ - $ -
Interest - - 2 2
Total Revenues - - 2 2
EXPENDITURES
Current:
Police - - 660 (660)
Total Expenditures - - 660 {660)
Excess (Deficiency) of Revenues Over (Under)
Expenditures . . (658) (658)
OTHER FINANCING SCURCES (USES)
Transfers - Out - - - -
Total Other Financing Sources (Uses) - . - -
Net Change in Fund Balance - - (658) (658)
Fund Balance (Deficit) - Beginning of Year 1,624 1,824 1,624 -
Fund Balance (Deficit) - End of Year '$ 1624 $ 1,624 $ 966 $ (658)

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
POLICE TECHNOLOGY SPECIAL. REVENUE
BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBEER 30, 2014

Budgeted Amounts
Variance with
Original Final Actual Final Budget
REVENUES
Fine Add-Ons $ 5400 % 5400 § - 8 (5,400)
Interest 20 20 22 2
Total Revenues 5420 5,420 22 2
EXPENDITURES
Current;
Police 5,420 5,420 5,105 315
Total Expenditures 5,420 5,420 5,105 315
Excess (Deficiency) of Revenues Over (Under)
Expenditures _ N (5 083) 318
OTHER FINANCING SOURCES (USES)
Transfers - Out - - - -
Total Other Financing Sources (Uses) - - - -
Net Change in Fund Balance - - (5,083) 318
Fund Balance (Deficit) - Beginning of Year (16,861) (16,861) (16,861) -
Fund Balance (Deficit) - End of Year 3 (16,861) § (16,861 $ (21,944 $ 318

The accompanying notes are an integral part of this financial statement.
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CITY OF LAFAYETTE, GEORGIA
STATISTICAL SECTION
SEPTEMBER 30, 2014

This part of the City's Comprehensive Annual Financial Report presents detailed information as a context
for understanding what the information in the financial statements, note disclosures, and required
supplementary information says about the City's overall financial health.

CONTENTS PAGES
Financial Trends

These schedules contain trend information o help the reader understand how the City's .
financial performance and well-being have changed over time. : 70-75

Revenue Capacity

These schedules contain information to help the reader assess the City's mest significant
revenue source, the property tax. 76-79

Debt Capacity
These schedules present information to help the reader assess the affordability of the City's

current levels of outstanding debt and the Agency's ability to issue additional debt in the
future. 80-84

Demographic and Economic Information

These schedules offer demographic and economic indicators to help the reader understand
the environment within which the City's financial activities fake place. 85-86

Operating Information
These schedules contain service and infrastructure data to help the reader understand how

.. the information in the City's financial report relates to the services the City provides and
the activities it performs. 87-89

Sources: bnless otherwise noted, the information in these schedules is derived from the
comprehensive annual financial reports for the relevant year.
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City of Lafayette, Georgia
Changes in Fund Balances of Governmental Funds
Last Eight Fiscal Years
{modified accrual basis of accounting)

2007 2008 2009 2010 2011 2012 2013 2014
Revenues
Taxes $ 2,279,636 $ 1,856,607 $ 2,708,982 $ 2401,737 $ 1,819,765 $ 1,737,158 § 1,811,899 § 1,927,029
Grant Revenue 262,651 53,551 129,917 249,387 265,329 229,324 454 251 178.451
Licenses and Permits 28,521 17,011 11,519 8,191 20,259 11,088 53,223 30,592
Intergovernmental 64,133 39,624 180,545 340 678,286 724,859 652,775 703,148
Payments in lieu of taxes - 17,811 30,907 12,212 12,212 12,212 12,212 12,223
Fines and Forfeitures 234,411 278,683 273,686 365,015 377,112 228,377 154,575 141,508
Charges for Services 907,498 232,636 223,217 227,744 221,676 257,814 253,990 246,224
Cortributions and denations - 3,281 7.015 8 3,779 23,168 323 1,103
Misceltaneous ncome 271,796 1,445,638 1,127,298 813,863 786,787 826,405 778,368 858,831
Interest Income 40,547 22,293 45 848 25,000 5,045 3,600 2,500 16,512
Total revenues 4,090,193 3,970,135 4,738,934 4,103,467 4,191,253 4,054,005 4,174,118 4,115,621
Expendifures
General Government 874,087 885,421 927,908 931,920 1,019,574 1,015,374 1,084,371 1,321,239
Police 1,288,673 1,494,251 1,406,363 1,595,702 1,652,233 1,631,180 1,659,922 1,787,087
Fire 252,814 322,461 294,913 325,242 323,770 315,646 309,163 321,44¢C
Public Works £88,993 862,912 787,221 1,073,030 1,017,074 839,336 721,214 771,127
Engineering 313,303 331,100 278,499 232,890 205,498 193,517 214,825 217,117
Recreation 739,367 850,184 740,019 802 517 765,844 764,731 807,607 822,309
Garage 170,945 200,080 152,250 167,943 211,514 173,471 174,150 185,935
Animal Conirol 45,876 49,080 43,749 55,980 44,564 39,783 35,430 21,833
Intergovernmental Expenditures 165,148 125,869 87,013 116,103 100,239 - 64,105 52,089
Principal - - - 495,000 535,000 563,380 603,319 635,375
Interest - - 88,112 125,154 104,709 60,695 38,894 30,660
Bond Issuance Costs - - 105,807 - - - - .
Capital Outlay 705,815 1,995,556 1,122,077 1,113,142 633,329 380,014 609,314 501,105
Total expenditures 5,445,621 7,116,924 6,033,931 7,034.623 6,613,348 5977127 6,332,314 6,668,016

Excess of revenues over (under) expenditures (1,354,828} (3,146,789) (1,294,997) (2,931,126) {2,422,095) (1,923,122} (2,158,198) (2,552,395)

Other financing sources (uses)

2014 Bonds Issued - - - - - - - 2,085,000
2008 Bonds Issued - - 3,406,000 - - - - -
Transfers out (187,275) (566,635) (984,700) (974,461) (91,177 (397,524) (40,143) (47,383)
Transfers in 2,161,275 1,841,100 1,524,326 2,432,361 1,755,327 2,224,946 2,589,143 2,388,591
Capital leases - - - - - 42,515 40,024 37,590
Sale of capital asseis - 23,273 44,200 17,381 - 657,574 7,836 20,688
Total other financing sources (uses) 1,974,000 1,397,738 3,083,826 1,475,284 1,664,150 1,937,511 2,596,860 4,484,486
Net change in fund balances §  B19172 $ (1,749051) § 2688829 5 (1,455,845 § (757,945) § 14,380 § 438,662 § 1,932,091
Debt service as a percentage of
nen capital expenditures 0.0% 0.0% 3.9% 10.5% 10.7% 11.1% 11.2% 10.8%

™ The City implemented GASB 34, the new reporting standard, in fiscal year 2007. Therefore, ten years of data is not
available, but will be accumulated over time.

75




oL

“Auadoid jdwaxs-xe} sepnjou| W

"8njeA PassassSE JO 000°L$ Jod aue sajes xe|
‘abejuaciad siy) Ag enjea passasse au Buipiaip AQ peigINoied §1 anjea |enjoe pajewnsy -Aladoud jeuosiad pue |ead jo sadfy
||E o} anjea |emoe jo Jasiad Of Ajslewixolidde e Alladold sassasse Qunod sy “Ajjenuue passasseal sl AUnoD JojBAA Ut Aladold 92Jn0g

%0t 89/'080'CiE 66¢ Lot'oes'rel ZB6'6.E'6 £/0'v55'C - CTLT'GEY LY 867 20¥°0Z GGP'c08'69 ¥i0g
%0t G28'009°LZE 68°C 0eL'erae'ael 6ZL'688'L1 SEB'ZYR'E - £0E'228 V¥ £LT10S'sE BrE'09P'0. £L0g
%0t GLO'0GL'82E 66'¢ ave'ooslel 092'082°C1 roe'Lre's - BLE'ELF LY L16'690'8T L06'GES L. rAR 4
%0t €GL'GBL'OVE 66'C LOE'BLE BEL BLG'PEI'EL 652'6.6'C - £50'098' LY goL'ggl'ee SO6'y86'LL L0Z
%0t €LL'BELLPE 66T 69Z'658'8€1 0L6'6E0"2) 916'80L' - LBP'SEE' LY 080'2oc'6E 989'886'1 L oioe
%0t 805'€8Y'85E B6'C £0r'e6e'erl ¥50'092'Gl £0E'P0L'E - 696'7.6'6€ Z69'09F'eY £6¥'6LS12 6002
%0 £50°L20'0.€ 66'C Lzg'olo'erl 866°18.CI 68L°/89'C - 215'70€'8¢ 89F' S 8Y F8S'EPE 0L 8002
%0r €0E°'820'04€ 66'C lze'Lio'epl 866184 Tt 681'/89°¢ - 215'108'8e 696'7SF'8Y FBS'EPE0L 1002
%0F £6/'v02'z9¢ 00'¢ L06'Le8 vil 0SS'CELTL 652'26E°C - gee'lsl'le ooL'gl L'y ¥0Z'9re'89 900¢
%0% 0/0'265'62e § 0T¢ 9zg'ocR’lel $  POL'SOZ'6E $  BPO'890E § - $ ohrviTie ¢ 096'08SVS §  6FE'6OL°0G S00¢
anjeA |enjoy anjea aley anjep Apadoay 18Y10 Sa]2IYaA - Auadoud Aradoud Auadoad o€ Jaquigydag
Jo a|gqexe] xejg possassy dweaxz 10J01 |ej2Jawwon |eLsnpu| jeluapisay papug
abejuassay [enmoy 0a4a  9|qexe] |ejo) xe) Jeap
e e enfep pajewssy ey 1§59 Apadold |euosiad Apedoud jeay |easid
passassy

siea) [eos|d ual Jseq

fadouay ajqexe] Jo anjep fen3oy pajewnsg pue anjep passassy

ejBlooan) ‘aljakeje Jo AjH



City of Lafayette, Georgia
Direct and Overlapping Governments Property Tax Rates
Last Ten Fiscal Years

Direct Rates Overlapping Rates
Total Direct
City of Lafayette and

Fiscal Operating Walker State of Overlapping
Year Millage County {A) Georgia (B) Rates

2005 3.20 22.56 0.25 26.01
2006 3.00 22.33 0.25 25.58
2007 2.99 22.29 0.25 25.53
2008 2,99 22.29 0.25 25.563
2009 2.99 22.07 0.25 25.31
2010 2.99 22.07 0.25 25.31
2011 2.99 22.07 0.25 2531
2012 2.99 22.07 0.25 25.31
2013 2.99 2207 0.25 25.31
2014 2.99 22.07 0.25 25.31

(A) Includes levy for Walker County Board of Education
(B} This statewide levy is collected for the State by the County on the
basis of the County's assessed value (40% of fair market value)
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City of Lafayette, Georgia
Property Tax Levies and Collections
September 30, 2014

Collected within the

Fiscal
Year Taxes Levied Fiscal year of the Levy Coltections Total Collections to Date

Endecd for the Percentage In Subsequent Percentage

September 30 Fiscal year Amount of Levy Years Amount of Levy

2005 $ 410,943 & 395902 96.3% $ 13,700 $ 409,602 99.7%
2006 386,687 382,371 98.9% 3,746 386,117 99.9%
2007 403,693 387,906 96.1% 8,350 396,256 98.2%
2008 442 552 361,551 81.7% 39,939 401,490 90.7%
2009 454,485 370,025 81.4% 10,444 380,469 83.7%
2010 401,490 378,712 94.3% 19,167 397,879 99.1%
2011 399,173 381,666 95.6% 12,111 393,777 98.6%
2012 393,186 367,858 93.6% 19,889 387,747 98.6%
2013 366,719 341,994 93.3% 27,929 369,923 100.9%
2014 365,405 341,882 93.6% - 341,882 93.6%

Source:Walker County Tax Commissioner
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City of Lafayette, Georgia
Direct and Overlapping Governmental Activities Debt
As of September 30, 2014

Estimated
Estimated Share of
Debt Percentage Overlapping
Governmental unit Quistanding Applicablem Debt
Debt repaid with property taxes:Walker County 3 1,958,777 12% $ 235,053
City of Lafayette direct debt 2,710,000 100% 2,710,000
Total direct and overltapping debt $ 4,668,777 $ 2,945053

Sources: Assessed value data used to estimate applicable percentages provided by the Walker County Tax
Commissioner. Debt outstanding data provided by Walker County and the City.

Note: Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the
City. This schedule estimates the portion of the outstanding debt of those overlapping govemments that is borne
by the residents and business of the City of Lafayette. This process recognizes that, when considering the
City's ahility to issue and repay long-term debt burden borne by the residents and businesses should be
taken into account. However, this does not imply that every taxpayer is a resident, and therefore responsible

- for repaying the debt of each overlapping government.

™ The percentage of overlapping debt applicable is estimated using taxable assessed property values. Applicable

percentages were estimated by determining the portion of the County's taxable assessed value that is within
the government's boundaries and dividing it by the County's total taxable assessed value.
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City of Lafayette, Georgia
Pledged-Revenue Coverage
Last Ten Fiscal Years

Revenue Bonds

Utility
Service Less: Net Debt Service
Fiscal Charges Operating Available
Year and Other Expenses Revenue Principal Interest Coverage
2005 § 3024137 § 1918946 § 1105192 § 405000 $ 192,375 1.8
2006 3,213,657 1,926,659 1,286,998 430,000 167,385 22
2007 3,047,748 2,819,078 228,670 510,000 111,090 0.4
2008 3,032,877 2,917,010 115,867 530,000 80,720 0.2
2009 3,253,674 2,258,290 995,384 505,000 84,461 1.7
2010 3,697,314 2,292,818 1,404,496 555,000 133,166 20
20M 3,763,252 2,409,801 1,353,451 1,125,000 97,101 1.1
2012 3,744,191 2,430,144 1,314,047 - : - -
2013 4,117,248 2,586,536 1,530,712 265,000 118,034 4.0
2014 4,278,222 2,597,209 1,681,013 445,000 245,941 24

Note: Details regarding the City's outstanding debt can be found in the notes to the financial statements.
Utility service charges and other includes water/sewer charges and investment earnings but not tap fees.
Operating expenses do not include depreciation or interest.
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City of Lafayette, Georgia

Ratios of General Bonded Debt Outstanding
Last Five Fiscal years

Fiscal
Year

2010

2011
2012
2013
2014

General
Obiligation
Bonds

2,905,000
2,370,000
1,810,000
1,230,000
2,710,000

Percentage of
Estimated
Actual Taxable
Vaiue of

Property

N/A
N/A
N/A
N/A
N/A

Per
Capita

408
333
254
173
381

Note: Details about the city's outstanding debt can be found in the notes fo the financial statements.
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City of LaFayette, Georgia
Demographic Statistics

Last Ten Fiscal Years

Per Capita
Fiscal Personal Personal
Year Population Income Income !
2005 6,801 $ 107,911,467 $ 15,867
2006 6,846 150.612,134 22,979
2007 6,946 166,301,132 23,942
2008 6,900 89,472,300 12,967
2009 6,900 89,472,300 12,967
2010 7,121 92,338,007 12,967
2011 7,121 08,618,729 13,849
2012 7,121 98,618,729 13,849
2013 7,121 98,618,729 13,849
2014 7,121 98 618,729 13,849

Education Level

in Years of
Median Formal School Unemployment
Age " Schooling Enroliment  Rate/Percent
371 12 9,000 4.7
37.0 12 8,290 4.5
37.0 12 9,143 6.4
37.0 12 9,337 58
38.0 12 9,279 10.4
38.0 12 9,198 9.8
38.0 12 8,064 94
38.0 12 9,064 9.4
38.0 12 9,064 9.4
38.0 12 9,064 9.4

Sources: NW Georgia Joint Development Authority, Georgia Department of Education, and the most recent U.S. Census

{1} Estimated
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CITY OF LAFAYETTE, GEORGIA
PRINCIPLE EMPLOYERS
CURRENT YEAR AND EIGHT YEARS AGO

2014 2006
Percentage Of
Employer Employees Rank Total Employees Rank
Roper Corp 1,500 1 34.32% 1,600 1
Walker Co Bd of Education 1,350 2 30.89% 1,500 2
Walker Co Governiment 452 3 10.34% 250 5
Lookout Min Services 295 4 6.75% - -
Walmart 195 5 4.46% 265 4
Syntec Industries 163 6 3.73% 150 6
City of LaFayette 140 7 3.20% 140 7
Walker Co Sheriff Dept 110 8 2.52% 100 8
Unigue Fabricating 100 9 2.29% - -
Bank of LaFayette 65 10 1.49% - -
Totals 4,370 100.00% 4,005

Source: Respective Employers
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City of Lafayette, Georgia

Number of City Employees By Function/Program

Last Ten Fiscal Years

General government
Police

Fire

Garage

Culture and recreation
Public works
Sanitation

Total

2005 2006 2007 2008 2009 2010 2011 012 013 2014
7 7 7 7 7 7 1 10 10 10
19 19 19 19 21 23 23 23 24 23
4 4 5 5 5 5 5 6 6 7
3 3 3 3 3 4 3 3 3 2
15 15 13 12 9 10 10 12 10 10
18 16 16 16 14 14 15 15 11 9
6 8 6 6 4 4 6 7 7 B
70 70 69 68 63 67 73 76 71 69
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COMPLIANCE SECTION
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PO.BOX 473 ILLIAMSON

CARTERSVILLE, GA 30120 LLOYD WILLIAMSON

(770) 382-3361 & CO., CPA’s CHRISTIAN HATCH

FAX (770) 386-8382
WWWWCPAS.COM CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and City Council
City of LaFayette, Georgia

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities and each major fund of the City of LaFayette, Georgia, as of and for
the year ended September 30, 2014, and the related notes to the financial statements, which collectively
comprise the City of LaFayette, Georgia’s basic financial statements, and have issued our report thereon
dated March 2, 2015.

internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of LaFayette,
Georgia’s internal control over financial reporting (internal control} to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the City of LaFayette,
Georgia's internal control. Accordingiy, we do not express an opinion on the effectiveness of the City of
LaFayette, Georgia's internal control.

Our consideration of infernal control was for the limited purpose described in the preceding paragraph
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, materiai weaknesses or significant deficiencies may exist that were
not identified. We did not identify any deficiencies in internal control over financial reporting that we
consider to be a material weakness.

Frafom pam o sntamd i A o trmdl  Aasa e

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important encugh to merit attention by those charged
with governance.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of LaFayette, Georgia's financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the resuits of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Wl ¢
Williamsen & Company

Certified Public Accountants
March 2, 2015
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City of LaFayette, Georgia
Schedule of Special Purpose Local Option Sales Tax

For the Fiscal Year Ended September 30, 2014

Project Estimated Cost Expenditures
Prior Current
Original Current Years Year Total
SPLOST V
Roads & Streets $ 200000 $ 200000 $ 367405 B - § 367,405
Other Projects
Admin
Equipment - - 41,378 7,752 48,130
Public Safety
Equipment - - 300,499 56,299 356,798
Solid Waste
Equipment - - 377,009 70,633 447 642
Public Works
Equipment - - 189,223 35,451 224 674
Streetscapes - - 300,454 73,153 463,607
Recreation
Equipment - - 110,677 20,736 131,413
Site Improvements - - 1,580,384 296,089 1,876,473
Airport
Buildings - - - - -
Site Improvements - - 42,392 7,942 50,334
Water and Sewer
Equipment - - - - -
Improvements - - 150,016 28,108 178,122
Gas
Equipment - - 36,553 6,848 43,401
Improvements - - - - -
Electric
Equipment - - 3,747 702 4,449
Improvements - - - - -
Golf
Equiprment - - - - -
Improvements - - 73,008 13,695 86,793
Total other projects 4,234,600 4,234,600 3,295,430 617,406 3,912,836
Total for all projects $ 4434600 3% 4434600 $ 3662835 § 617406 $ 4,280,241

Note: This schedule has been prepared on the accrual basis of accounting.
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City of LaFayette, Georgia

Schedule of Special Purpose Lacal Option Sales Tax
For the Fiscal Year Ended September 30, 2014

Project

Estimated Cost

Expenditures

SPLOST VI
Roads & Streets

Other Projects
Admin
Equipment
Public Safety
Equipment

Solid Waste
Equipment

Public Works
Equipment
Streetscapes

Recreation
Equipment
Site Improvements

Airport
Buildings
Site Improvements

Water and Sewer
Equipment
improvements

Gas
Equipment
improvements

Electric
Egquipment
Improvements

Golf

Equipment
Improvements

Total other projects

Total for all projects

Note: This schedule has been prepared on the accrual basis of accounting.

Original

Current

Prior
Years

Current
Year

Total

1,580,000 &

1,580,000

3

$ 111,909

123,144

$ 111,809

123,144

1,300,000

1,300,000

123,144

123,144

$§ 2,880,000

$ 2,880,000

$ 235,053

$ 235,063
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