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Report on Financial Statements Issued in Accordance with
Government Auditing Standards

Independent Auditor's Report

To the Mayor and Council
of the City of Lake Park, Georgia
Lake Park, Georgia

Report on the Financial Statements

We have audited the accompanying statement of governmental activities, the business-type activities,
and each major fund of the City of Lake Park, Georgia, as of and for the year ended December 31, 2017,
and the related notes to financial statements, which collectively comprise the City's basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstaternent.

An audit involves performing procedures to obtain audit evidence about the amounts and disciosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the governmental activities, the business-type activities, and each major fund of the
City of Lake Park, Georgia as of December 31, 2017, and the respective changes in financial position,
and, where applicable, cash flows thereof for the year ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the general
fund statement of revenues, expenditures and changes in fund balance — budget and actual and the
schedules of funding progress and employer contributions for the City's pension plan, pages 31 through
33, be presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of the financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain flimited procedures
to the required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's responses
to our inquires, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Management has omitted the management’s discussion and analysis that accounting principles
generally accepted in the United States of America require to be presented to supplement the basic
financial statements. Such missing information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. Our opinion on the basic financial statements is not affected by this missing

information.

Other Information

Our audit was conducted for the purpose of forming an opinion on the City of Lake Park, Georgia's
financial statements. The accompanying Schedule of Expenditures of One Percent Special Purpose
Local Option Sales Tax is presented for purposes of additional analysis as required by the Official Code
of Georgia Annotated 48-8-121, and is not a required part of the basic financial statements.

The Schedule of Expenditure of One Percent Special Purpose Local Option Sales is the responsibility
of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion the Schedule of Expenditure of One Percent Special Purpose Local
Option Sales Tax is fairly stated, in all material respects, in relation to the basic financial statements

taken as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated July 11,
2018, on our consideration of the City of Lake Park, Georgia’s internal control over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Lake Park, Georgia's
internal control over financial reporting and compliance.

Gary R. Zeigler, P.C.
Valdosta, Georgia

July 11, 2018
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City of Lake Park, Georgia
Statement of Net Position
December 31, 2017

Primary Government

Governmental  Business Type

Assets and Deferred Outflows of Resources Activities Activities Total
Assets ‘
Cash and Cash Equivalents $ 156,340 $ 15,631 $§ 171,971
Investments 148,333 67,510 215,843
Receivables, net ‘ 117,115 7,915 125,030
Internal Balances (12,542) 12,542 -
Restricted Assets B :
Cash and Cash Equivalents 124,992 7,666 132,658
Capital Assets
Land and QOther Nondepreciable Assets 101,430 - 101,430
Other Capital Assets, Net of Depreciation 613,482 302,325 915,817
Total Capital Assets 714,922 302,325 1,017,247
Total Assets 1,249,160 413,589 1,662,749
Deferred Outflows of Resources - . :
Pensions 26,778 26,778
26,778 ‘ - . 26,778

Total Assets and Deferred Outflows of Resources $ 1,275,938 $ 413,589 $ 1689527

Liabilities, Deferred inflows of Resources and Net Position

Liabilities
Accounts Payable . $ 35,930 $ 1,324 3 37,254
Accrued Liabilities 5,375 522 5,897
Compensated Absences 4,689 4,689
Deposits 6,400 6,400
Net Pension Obligation 86,978 86,978
L.ong-term Liabilities
Current Portion of Long-Term Debt 26,742 26,742
Non-Current Portion of Long-Term Debt 3,747 - 3,747
Total Liabilities 163,461 8,246 171,707

Deferred Inflows of Resources

Net Position
Investment in Capital Assets, net 684 433 302,235 086,668
Restricted for:
Capital Projects 156,379 156,379
Memorial Cemetery Trust Fund 101,175 101,175
Unrestricted 170,490 103,108 273,598
Total Net Position 1,112,477 405,343 1,517,820

Totaf Liabilities, Deferred Inflows of Resources
and Net Position $ 1,275,938 $ 413,589 $ 1,689,527

The accompanying notes to financial statements are an integral part of this statement.
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Assefs

Cash and Cash Equivalenis
Investments
Receivables
Taxes
intergovernmentat
Other
interfund
Restricted Assets
Cash and Investments
Other

Total Assets

City of Lake Park, Georgia
Balance Sheet
Governmental Funds
December 31, 2017

Liabilities, Deferred Inflows of Resources, and Fund Balance

Liabilities
Accounts Payable
Accrued Expenses
Advances from Other Funds

Total Liabilities

Deferred Inflows of Resources
Unavaliable Revenue - Property Taxes

Total Deferred Inflows of Resources

Fund Balance
Nonspendable
Restricted
Committed
Assigned
Unassigned

Total Fund Balance

Total Liabiiities, Deferred Inflows of
Resources, and Fund Balances

Major Capital
Project Fund
Special Purpose fMemorial Total
‘Local Option Cemetery Governmental
General . Bales Tax _ Trust Fund Funds
$ 13,946 $ 142,394 & - $ 156,340
148,333 148,333
33,789 33,788
9,542 24,889 - 34,431
48,895 48,895
3,135 - 3,135
23,817 101,175 124,992
$ 281457 % 167,283 101,175 % 549,915
$ 25026 $ 10904 $ - $ 35930
5,375 5,375
15,677 15,677
46,078 10,904 - 56,982
12,191 12,191
12,191 - - 12,191
101,175 101,175
156,379 156,379
23,817 23,817
199,371 199,371
223,188 156,379 101,175 480,742
$ 281,457 § 167,283 % 101,175 & 549,915

The accompanying notes to financial statements are an integral part of this statement.
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City of Lake Park, Georgia
Reconciliation of the Governmentat Funds Balance Sheet
to the Government Wide Statement of Net Position
December 31, 2017

Total Fund Balance - Governmental Funds (Page 6) $ 480,742
Amounts Reported for Governmental Activities in the Statement of Net Position are Different Because
Capitalr assets acqunred by Governmental Fund Activities are considered a use of financial
resources. In the Statement of Net Position cap:tai assets are reported as assets net

of accumulated depreciation.

Infrastructure ’ $ 116,496

Site and site improvements, inciudir{Q buildings 790,791
Machinery and Equipment 792 521
1,699,808
Accumulated Depreciation , 984,886
714,922

Construction in Progress - 714,922

Property tax revenues colfected after the end of the year but not considered available to pay
liabilities of the current year are reported as deferred inflows of resources on the
Governmental Funds Balance Sheet but are reported as revenue on the government-wide
Statement of Activities. 12,191

Proceeds from and the repayment of general long-term debt is reported as a source of and
use of financial resources in Governmental Funds. In the Statement of Net Position the
balance of general long-térm debt is reported as a liability.

Amount Payable

Current Long-Term Total
Equipment Financing $ 28742 $ 3747 § 30,489
Totals $ 26742 $ 3747 & 30,489 {30,489)

The Net Pension Obligation (Asset) not due and payable in the current period is not reported
as a liability (asset) in Governmental Funds but is reported as a liability (asset) on the
government-wide Statement of Net Position. (86,978)

Deferred outflows/infiows of resources are recongnized on the governmenment-wide Statement of
Net Position but are not reported as assets and liabilities in Governmental Funds 26,778

Compensated absences not due and payable in the current period is not reported as a liability
in Governmental Funds but is reported as a liability on the government-wide Statement of
Net Position. _ (4,689)

Internal balances (receivables and payables) between governmental funds are reported on the
Governmental Funds Governmental Balance sheet but are eliminated on the government-

wide Statement of Net Position. -

Internal Balances $ 12542
Internal Balances $ (12,542) -
Net Position of Governmentai Activities (Page 4} $ 1,112477

The accompanying notes to financial statements are an integral part of this statements.
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City of Lake Park, Georgia
Statement of Revenues, Expenditures and Changes in Fund Batance
For the Year Ended December 31, 2017

Major Capital
Project Fund , .
Special Purpose  Memorial Total
Local Option Cemetery  Governmental
General Sales Tax Trust Fund Funds
Revenues . '
Property Taxes $ 205813 % - % - $ 205813
Sales Tax 102,361 102,361
Insurance Premium Tax 48,716 48,716
Other Taxes 95,133 95,133
Intergovernmental 17,018 137,657 154,675
Licenses and Permits 4172 4,172
Charges for Services 1,209 4,000 5,209
Fines and Forfeitures 51,735 51,735
Investment 12 17 34 63
Contributions 13,132 ' 13,132
Other 4,808 4,808 |
Total Revenues 544,109 137,674 4,034 685,817 |
|
Expenditures |
Current
General Government 149,901 260 150,161
Judicial 30,103 30,103 |
Public Safety 282,525 3,441 285,966 |
Public Works 120,362 355 120,717 |
Culture and Recreation 19,070 260 1,225 20,555
Debt Service
Principal 30,521 30,521
Interest on Long-term Debt 2,062 2,062
Capital 56,005 56,095
Total Expenditures 601,961 92,994 1,225 696,180
Excess (Deficit) of Revenues Over
(Under) Expenditures {57.852) 44 680 2,809 (10,363)
Other Financing Sources (Uses)
Transfers in 23,700 23,700
Net Other Financing Sources {Uses) 23,700 - - 23,700
Change in Fund Balance (34,152) 44,680 2,809 13,337
Fund Balance, Beginning 257,340 111,699 98,366 467,405
Fund Balance, Ending $ 223188 $ 156,379 $ 101,175 § 480,742

The accompanying notes to financial statements are an integral part of this statement.
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City of Lake Park, Georgia
Reconciliation of the Governmental Funds Statement of Revenues, Expenditures,
and Changes in Fund Balance to the Government Wide Statement of Activities
For the Year Ended December 31, 2017

Net Change in Fund Balance - Total Governmental Funds (Page 8) . 3 13,337
Amounts Reported for Governmental Activities in the Statement of Activities aré Different Because

‘Governmental Funds report capital outlays as expenditures. In the Statement of Activities _
the cost of capital assets are capitalized. . - . 36,118

Governmental Funds do not report depreciation as an expense. In the Statement of Activities
depreciation is recognized as an expense., (103,285)

Governmental Funds only recognize proceeds from the disposition of capital assets. in the
Statement of Activities the undepreciated basis of assets is recognized in determining the
‘gain or loss' from the disposition of assets. -

Revenues reported in the Statement of Activities that do not provide current financial
resources are not recognized as revenues in governmental funds.
Unavailable Revenues - Property Taxes

Property Taxes - End of Year $ 12,191
Property Taxes - Beginning of Year _ 16,437 {4,246)

Compensated absences are reported in the Statement of Activities but are
not reported as expenses in Governmental Funds.

Accrued Liability - End.of Year $ 4,689
Accrued Liability - Beginning of Year 3,604 {1,185)

The Net Pension Obligation (Asset) is reported in the Statement of Activities
but is not reported as an expense in Governmental Funds. :
Net Pension Obligation {Asset) - End of Year $ 86,978
Net Pension Obligation {(Asset) - Beginning of Year 05,846 8,868

Proceeds from the issuance of long-term debt is reported as a source of
financial resources in Governmental Funds, but in the Staterment of .
Net Posifion the outstanding balance of debt is reported as a liability. -

Repayment of long-term debt is a use of current financial resources in
Governmental Funds, but the repayment is reported as a decrease
in iong-term liabilities in the Statement of Net Position. , 30,5198

Deferred outflows/inflows of resources are reported in the Statement of
Activities but are not reported as expense in Governmental Funds

Deferred Qutflows/inflows - End of Year 3 26,778
Deferred Outflows/Inflows - Beginning of Year 47,764 {20,986)

Transfers between Governmental Funds are reported in the Governmental Funds
operating statements but are eliminated on the government-wide statement

of activities.
Transfers in 3 23,700
Transfers out {23,700 -
Change in Net Position of Governmental Activities (Page 5) $ {40,860)

The accompanying notes to financial statements are an integral part of this statement.
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Assets

. Current Assets
- Cash and Cash Equivalents

Gity of Lake Park, Georgia
Proprietary Fund
Statement of Net Position
December 31, 2017

. Investments (Certificates of Deposit)
Receivables, net of allowance for doubtful accounts

Restricted Assets
Customer Deposits

Total Current Assets

Non-Current Assets
Advances to Other Funds
Capital Assets
Construction in Progress
Machinery and Equipment
Distribution System

Accumulated Depreciation
Net Capital Assets

Total Non-Current Assets
Total Assets -
Liabilities and Net Position
Current Liabilities
Accounts Fayable
Accrued Expenses
tnterfunad

Totat Current Liabilities

Non-Current Liahilities
Customer Deposits

Total Long-Term Liabilities
Total Liabilities

Net Position
Investment in Capital Assets
Unrestricted

Total Mat i?psition

Total Li'a'bili_ties and Net Position

The accompatiying notes to financial statements are zn integral part of this statement.
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Enterprise

" Fund .

Water System

$

15,631

67,510
7,915
7,666

98,722

15,677

21,197
508,658

529,855

227,630

302,325

$

318,002

$

416,724

1,324
522
3,135

4,981

6.400
6,400

11,381

302,235

103,108

405,343

416,724




City of Lake Park, Georgia
Proprietary Fund
Statement of Revenues, Expenses and Ghanges in Net Position
For the Year Ended December 31, 2017

Operatihg Revenues
User Fees
Other

Total Operafing Revenues

Operating Expenses
Salary and Wages
‘Benefits

Purchased Professional Services
Purchased Technica: Services
Repairs and Maintenance
Insurance

Communications

Education and Training
Materials and Supplies
Energy

Small Equipment

Other Supplies

Depreciation

Total Operating Expeses
Opét'ating Income {Loss)

Non-Operating Revenue (Expense)
investment income

Totat Non-Operating Revenue (Expense)
Income (Loss) Before Other Revenues (Expenses) and Transfers
Other Revenues (Expenses) and Transfers
Capital Contributions (Capital Project Funds)
Transfer to General Fund
Total Other Revenues (Expenses) and Transfers
Increase {Decrease) in Net Position
Net Pogition, Beginning

" Net Posilion, Ending

The accompanying notes to finaricial statements are an integral part of this statement.
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Major
Enterprised -
___fund
Water System

$ 80,855
- 10,358

91,214

21,609
1,825
23,434
2,300
3,850
16,375
1,391
275

. 85
3,284
17,617
5,334
1,780
11,884

87,589

3,625

258

259

3,884

34,268

_ (23,700)
10,558

14,442
390,902

$ 405,344




City of Lake Park, Georgia

Proprietary Fund

Statement of Cash Flows
For the Year Ended December 31, 2017

Cash Flow from Operating Activities

Receipts from Customers

Other Operating Revenue

Compensation and Benefits

Purchase of Goods and Services

* Cash Provided from Operating Activities
Cash Flow from Non-Capital Financing Activities

Transfers Out

Cash (Used) for Non-Capital Financihg Acti_vities

Cash Flow from Capital and Related Financing

Cash Provided by Capital and Related Financing
Cash flow from Investing Activities
Increase in Investments
[nvestment Ingme:
" Cash Provided from Investing Activities
Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents, Beginning of Year

Cash and Cash Equivalents, Ending of Year

Reconciliation of Operating Income (Loss) to Net Cash Provided By

(Used By) Operating Activities
Operating iIncome {Loss)

Adjustments to Reconcile Operating Income (Loss) to Net
Cash Provided from {Used) By Operating Activities:

Depreciation Expense

Change in Assets and Liabilities:
{Increase) Decrease in Receivables
{Decrease) Increase in Account Payable
{ncrease in Other Liabilities,

Net Gasly Provided from (Used by} Operating Activities

Supplementary Cash Flow Information

Acquisition of Capital Assets (acquired through Capital Project Funds)

Interest

The accompanying notes to financial statements are an integral part of this statement.
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Major
Enterprise
Fund

Water System
3 87 638

(19,777)
 (54,150)

13,711

(23,700)

{(23,700)

259
_ (249)

10

(9,979)

33,276

$ 23207

$ 3,625

11,884
(1,654)
(1,880)

1,736

$ 13,711

34,258
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City of Lake Park, Georgia
Notes to Financial Statements
For the Year Ended December 31, 2017

Note 1 - Summary of Significant Accounting Policies

The City operates under a mayor - councif form of government and provides the following services in addition to
general administrative responsibiities: public safety (police and fire), highways and streets, sanitation, water, and

cuiture and recreation.

The financial statements of the City have been prepared in conformity with generally accepted accounting principles
(GAAP) as applied to governmental entities. The Governmental Accounting Standards Board (GASB) is the
accepted standard setting body for establishing governmental accounting and financial reporting principles.
Governments are also required to follow the pronouncements of the Financial Accounting Standards Board (FASB)
Statements and Interpretations issued through November 30, 1989, to its business-type activities and to its
enterprise funds provided they do not conflict with or contradict GASB pronouncements. The following is 2 summary
of the more significant policies:

(A) Reporting Entity

In evaluating the City, for financial reporting purposes, management considers all potential component units. The
criteria for including organizations as component units within the City's reporting entity, as set forth in Section
2100 of the Governmental Accounting Standard Board's (GASB) Cadification of Governmental Accounting and
Financial Reporting Standards, include whether:

if the organization is legally separate and can sue and be sued in their own name
the City holds the corporate powers of the organization

the City appoints a voting majority of the organization’s board

the City is able to impose its will on the organization

the organization has the potential to impose a financial burden or benefit on the City
there is a fiscal dependency by the organization of the City o

There are no boards, commissions, authorities, or other units of government (component units) for which the City
is accountable.

Related Organization - Joint Venture (Southern Georgia Regional Commission)

The City is a participating member of the Southern Georgia Regional Commission (SGRC), a governmental
entity legislatively established by O.C.G.A. 50-8-34. The SGRC is comprised of the municipalities and counties
within the ten county district created and established by the Act. The SGRC is managed by a board, which
includes the chief elected official of the district's member municipalities and county governments. The
municipalities and counties within the district are responsible for the debts, obligations, and operating deficits of
the Regional Commission and are required to pay annual minimum dues to support operations. The City's dues

were paid by the County.

Separate financial statements may be obtained from: Southern Georgia Regional Commission, 3395 Harris
Road, Waycross, Georgia 31503

(B) Basis of Presentation

Effective January 1, 2004, the City implemented the provisions of Governmental Accounting Standards Board
Statement Number 34, Basic Financial Statements and Management’s Discussion and Analysis for State and
Local Governments. This statement establishes accounting and financial reporting standards for general purpose
external financial reporting by local governments and establishes specific standards for the basic financial
statements, management's discussion and analysis, and certain required supplementary information.
Governments are required to report government-wide as well as fund leve! financial statements.

The government-wide financial statements (i.e. the statement of net position and the statement of activities) report
information on all of the non-fiduciary activities of the primary government. These statements include the financial
activities of the overall government, except for fiduciary activities. Gavernmental activities, which are generally
supported by taxes, intergovernmental revenues and non-exchange transactions, are reported separate from
business-type activities, which rely primarily on fees and charges for services.

Page 13




City of Lake Park, Geergia
Notes to Financial Statements
For the Year Ended December 31, 2017

The statement of activities demonstrates the degree to which the direct expenses of a given function or program
is offset by program revenues. Direct expenses are expenses which are specifically associated with a particular
activity. Program revenues include (a) fees, fines, and charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given activity and (b) grants and contributions
which are restricted to meeting the operational or capital requirement of a particular activity. Taxes and other
revenues not classified as programs revenues are reported as general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and non-expendabie trust
funds, even though the fiduciary funds are excluded from the government-wide financial statement. Major
individual governmental funds, major individual enterprise funds, and non-expendable trust funds are reported in
separate columns in the fund financial statements.

The accounts of the City are organized by funds, each of which is a separate accounting entity. The opérations of
each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities,
equities, revenues {income) and expenditures (expenses). Resources are alfocated to and accounted for in the
individual funds based upon the purposes for which they are to be spent and the means by which spending
activittes are controlled. The City's fund types are;

Governmental Fund Types

Governmentai Funds are those through which most governmental functions are financed. The acquisition,
use and balance of expendable financial resources and the related liabilities (except for those accounted for
in proprietary funds) are accounted for through governmental funds. The objective for evaluation is based
upon the determination of changes in financial position rather than objectives for net income. The following

are the City's governmental fund types:

General Fund - The principal operating fund of the City and is used to account for all financial resources not
otherwise accounted for in another fund.

Capital Project Fund - This fund accounts for financial resources used for the acquisition and construction of
capital assets and repair and renovation of major capital facilities (other than acquisition, construction and
repairs financed by proprietary and special assessment funds).

Non-Expendable Trust Fund - The City's "nonexpendable trust” is used to account for trust principal, income,
and cperating expenses of the Lake Park Memorial Cemetery.

Proprietary Funds

Froprietary funds are used to account for on-going activities, which are similar to the activities often found in
the private sector. The objective for evaluation is based upon the determination of financial position and
results of operations (net income). The City's proprietary fund is:

Enterprise Fund (Water Fund) - This fund is used to account for operations and activities (a) that are financed
and operated in a manner similar to the private business enterprise where costs (expenses, including
depreciation) of providing services to the public is financed or recovered primarily through user charges; or
{b) where the governing body has decided that periodic determination of revenue earned, expenses incurred
and/or netincome is necessary for capital maintenance, public policy, management control, accountability or

other purposes.

(C) Measurement Focus, Basis of Accounting, and Financial Presentation

The government-wide and proprietary fund financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recognized when earned and expenses
are recorded when the liability is incurred, regardless of the timing of related cash flows. Property taxes are
recognized as revenues in the year for which the taxes are levied. Grants and similar items are recognized as
revenue when eligibility requirements have been satisfied.
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City of Lake Park, Georgia
Notes to Financial Statements
For the Year Ended December 31, 2017

Governmental Funds

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized when they are both measurable and
available. Revenues are considered to be available when collectible within the current pericd or soon enough
thereafter to pay current period liabilities. The government considers property tax revenues to be available if they
are collected within sixty days of the end of the current fiscal period. A one-year availability period is used for
recognition of all other governmental fund revenues. Expenditures are generally recorded when the liability is
incurred. Debt service expenditures and expenditures related to compensated absences and claims and

judgments are recorded when payment is due.

Revenues susceptible to accrual include property taxes, franchise taxes, governmental grants, special
assessments, licenses, interest revenue and charges for services. Sales taxes collected and held by the state at
year-end on behalf of the City are also recognized as revenue. Fines, forfeitures, and permits are not susceptible
to accrual because generally they are not measurable untit received in cash.

Proprietary Funds

All proprietary funds are accounted for on a flow of economic resources measurement focus and the accrual
basis of accounting. With this measurement focus, all assets and liabilities associated with the operation of these
funds are included on the balance sheet. Fund equity (i.e., nettotal assets) is segregated into contributed capital
and retained earnings components. Proprietary fund-type operating statements present increases (e.g.,
revenues) and decreases (e.g., expenses) in net tofal assets.

The City's major governmental funds are; the general fund, the special purpose locai option sales tax (capital
projects) fund, and the memorial cemetery trust fund.

Program Revenues

Amounts reported as program revenues include (a) charges to customers or applicants for goods, services, or
privileges provided, (b) operating grants and contributions which finance current operating activities including
restricted investment income, and (¢) capital grants and contributions, including special assessments, which fund
the acquisition, construction, or rehabilitation of capital assets. Theserevenues are subject to externally imposed
restrictions on program use. For identifying to which function program revenue pertains, the determining factor
for the charge for services is which function generates the revenue. For grants and contributions, the determining
factor is to which functions the revenues are restricted.

Taxes and cther revenue sources not included with program revenues are reported as general revenues. The
comparison of direct expenses with program revenues identifies the extent to which each governmental function

and each identifiable business activity is self-financing or supported by general revenues.

Proprietary Funds

Proprietary funds distinguish operating revenues and expenses from non-operating revenues and expenses.
Qperating revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. Operating expenses inciude the cost of sales
and services, administrative expenses and depreciation on capital assefs. All revenues and expenses not
meeting this definition are reported as non-operating revenues and expenses.

For the most part, interfund transactions have been eliminated from the statements.
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City of Lake Park, Georgia
Notes to Financial Statements
For the Year Ended December 31, 2017

(D} Cash and Investments

Cash includes amounts in demand and savings (including time) deposits. The City does not have any
investments other than interest bearing checking accounts and certificates of deposit.

The Official Code of Georgia (0.C.G.A. 36-83-4) authorizes the City to invest in obligations of this or other states,
the United States government, obligations fully insured or guaranteed by the United States government or a
United States government agency, obligations of any corporation of the United States government, prime
banker's acceptances, local governmentinvestment pools established by O.C.G.A. Section 36-83-8, repurchase

agreements, and obligations of other political subdivisions of this state.

(E) Prepaid Expenses

Payments made to vendors for services that will benefit periods beyond December 31st are recorded as prepaid
items in both government-wide and fund financial statements. The City typically does not have any prepaid

expenses.

(F} Inventory

The City does not value its inventories for financial reporting purposes. Purchases of materiais and supplies are
charged to operations when acquired.

(G) Restricted Assets

Cash and other resources are classified as restricted assets because use is limited by law, grants, or local
ordinances.

(H} Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets are, reported in the applicable
governmental or business-type activities columns in the government-wide financial statements. Capital assets
are defined by the government as assets with an initial estimated useful life of more than one year and a cost of
more than $500. Capital assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at the date of donation.

General infrastructure assets acquired prior to January 1, 2004 are not reported in the basic financial statements.
General infrastructure assets include roads, streets, sidewalks, and bridges and other similar assets acquired

subsequent to December 31, 2003.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interestincurred
during the construction phase of capital assets of business-type activities is included as part of the capitalized

value of the constructed assets.

The costs of normal maintenance and repairs that do not increase the vaiue of the asset or materially extend
useful lives are not capitalized. Improvements are capitalized and depreciated over the remaining useful lives of

the related capital assets.

Property, plant, and equipment of the primary government are depreciated using the straight-line method over the
following estimated usefu] lives:

Asset Classification Lives

L.and and Improvements .

Infrastructure, including utility system 20 to 40 years
Buildings and Improvements A 25 te 40 years
Machinery and Equipment 5to 10 years
Office and Technology Equipment 5to 10 years
Transportation Equipment 5to 10 years
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City of Lake Park, Georgia
Notes to Financial Statements
For the Year Ended December 31, 2017

{I} Long-Term Obligations

In the government-wide financial statements and proprietary fund types in the fund financial statements, long-term
debt and other iong-term cobligations are reported as liabilities in the applicable governmental activities, business-
type activities or proprietary fund type statement of net position.

in the governmental funds statement of revenues, expenditures and changes in fund balance the proceeds of
long-term debt financing is reported as other financing sources. The repayment of general long-term debt is
reported as an expenditure of current financial resources.

(J) Contributions of Capital

Contributions of capital reported in proprietary funds and the government-wide financial statements arise from
outside contributions of capital assets (i.e. developers), transfers from governmental (capital project funds), and
grants or outside contributions of resources restricted to capital acquisition and construction.

(K) Interfund Transactions

Activity between funds that are indicative of borrowing/lending arrangements outstanding at the end of the yearas
well as all other outstanding balances between funds is reported as “Interfund Receivables and Payables”.
Balances between the governmental activities and business-type activities are reported in the government-wide
financial statements as “Internal Balances”.

During the course of its operations, the General Fund processes transactions to finance the operations (i.e. the
payment of payrali, payables, construction of assets, etc.) for special revenue, capital projects, and enterprise
funds. Internal receivables and payables are recorded to report the amounts not reimbursed as of December
31%. To the extent that these balances are between governmental funds, they are eliminated on the statement of

Net Position.

Advances between funds, as reported in the fund financial statements, represent long-term borrowing
arrangements where repayment schedules have not been formally adopted, and are offset by a fund balance
account in the applicable governmental funds to Indicate that they are not available for appropriation and are not
available expendable financial resources.

Interfund transfers are reported as other financing sources (uses) in governmental funds and after non-operating
revenues (expenses) in enterprise funds.

(L} Compensated Absences.

The City provides vacation and sick pay benefits to its full-time, regular employees. Only vacation leave is
payable upon termination, accordingly, only accumulated unpaid vacation benefits, which are reasonably

estimable, are accrued when earned.

The cost of compensated absences is recorded as liabilities in the applicable government-wide, business-type
activities, or proprietary fund type statement of Net Position. All vacation pay is accrued when incurred in the
government-wide and proprietary fund financial statements. A liability for these amounts is reported in
governmental funds only if they have matured. These liabilities are typically liguated by the general fund.

(M} Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles require
management to make estimates and assumptions that affect the reported amounts of assets and liabilities,
disclosure of contingent assets and liabilities as of the date of the financial statements, and the reported amounts
of revenues and expenditures during the reporting period. Actual resuits couid differ from those estimates.

{N) Statement of Cash Flows

For purposes of the statement of cash flows, the Water (Enterprise) Fund considers all highly liquid investments
(including restricted assets) with a maturity of three months or less when purchased to be cash equivalents.
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City of Lake Park, Georgia
Notes to Financial Statements
For the Year Ended December 31, 2017

{O) Deferred Outflows — Inflows of Resources

In addition to assets, the statement of net position may report a separate section for deferred outflows of
resources. Deferred outflow represents a consumption of net position that applies to future period(s) and is not
recognized as a current outflow of resources (expense or expenditure). The City has one item that qualifies as a
deferred outflow of resources.

In addition to liabilities, the statement of net position may report a separate section for deferred inflows of
resources. Deferred inflow represents an acquisition of net position applicable to future period(s) and is not
recognized as a current inflow of resources (revenue or receipt). The City does not have any items that qualify as
deferred inflow of resources.

(P} Schedules of Financial Assistance and One Percent Special Purpose Local Option Sales Tax Project Cost
Scheduies

The basis of accounting employed by the fund type in which revenues and expenditures are reported for funding
from federal, state and other financial assistance pregrams and special purposes local option sales tax is applied
to report expenditures for the schedules of financial assistance and project cost schedule expenditures.

{Q) Fund Balance

Generally, fund balance represents the difference between the current assets and current liabilities. In the fund
financial statements, governmental funds report fund classifications that comprise a hierarchy based primarily on
the extent to which the City is bound to honor constraints on the specific purposes for which amounts in those
funds can be spent. Fund balances are classified as follows:

Nonspendable — Fund balances are reported as nonspendable when amounts cannot be spent because they
are either (a) not in spendable form (i.e., items that are not expected to be converted to cash) or (b) legally or
contractually required to be maintained intact.

Restricted — Fund balances are reported as restricted when there are limitations imposed on their use either
through the enabling legislation adopted by the City or through external restrictions imposed by creditors,
grantors or laws or regulations of other governments.

Committed — Fund balances are reported as committed when they can be used only for specific purposes
pursuant to constraints imposed by formal action of the City council through the adoption of a resolution. The
City Council also may modify or rescind the commitment,

Assigned —Fund balances are reported as assigned when amounts are constrained by the City's intentto be
used for specific purposes, but are neither restricted nor committed. Through resolution, the City Council has
authorized the City's finance committee or the City's finance director to assign fund balances.

. Unassigned -- Fund balances are reported as unassigned as the residual amount when the balances do not
meet any of the above criterion. The City reports positive unassigned fund balance only in the general fund,
Negative unassigned fund balances may be reported in all funds.

Flow Assumptions — When both restricted and unrestricted amounts of fund balances are available for use for
expenditures incurred, it is the City’s policy to use restricted amounts first and then unrestricted amounts as they
are needed. For unrestricted amounts of fund balance, itis the City's policy to use fund balance in the following
order. Committed, Assighed, Unassighed.

Net Position — Net Position represent the difference between assets and liabilities. Net Position invested in capitai
assets, net of related debt, consists of capital assets, net of accumulated depreciation, reduced by the
outstanding balances of any borrowing used (i.e., the amount that the City has not spent) for the acquisition,
construction or improvement of those assets. Net position is reported as restricted as described in the fund
balance section above. All other assets are reported as unrestricted.

The City applies restricted resources first when an expense is incurred for purposes for which both restricted and
unrestricted Net Position is available.
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City of Lake Park, Georgia
Notes to Financial Staternents
For the Year Ended December 31, 2017

Note 2 — Stewardship, Compliance and Accountability

Budgetary Accounting

The City’s Finance Ordinance requires the governing authority to adopt annual budgets for all governmental fund
types {general and special revenues). An annual budget is also prepared for the City’s enterprise and non-
expendable trust funds. Budgets for capital projects funds are adopted on a total project basis rather than on an
annual basis. The budgets are prepared and adopted on a basis consistent with generally accepted accounting

principles.

The City budget officer may transfer appropriations in any fund among the various accounts within a department.
Transfers within a department, which increase salaries, require approval of the City Council. Any increase in
appropriation for any fund or department within a fund requires approval of the City Council. Afl appropriations, to -
the extent not expended or encumbered, lapse at the close of the period for which the appropriation was

budgeted.

The City Council advertises and conducts public hearings according to the requirements of state law and the
City's finance ordinance. The final budget for the calendar year is adopted by the preceding December 31st.

Budget Revisions

Budgeted amounts on all budget comparisons are as amended as of December 31, 2017 by Mayor and
Council. Supplemental appropriations, which resuit primarily from receipt of unanticipated revenues from
governmental grants, are included in budgeted amounts.

Compliance
{A) - Excess of Expenditures over Appropriations

Departmental expenditures exceeded final budget appropriations in the following General Fund Departments:

Budget Actual Excess

General Government

Governing Body $ 57,075 % 63,365 3 6,290
Public Safety :

Patrol 142,340 144,279 1,938

Fire 67,475 73,633 6,158
Public Works

Highways and Streets 113,062 119,428 6,366

{B) — Deficit fund Balances

There are no funds with deficit fund balances.
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City of Lake Park, Georgia
Notes to Financial Statements
For the Year Ended December 31, 2017

Note 3 — Cash and Cash Equivalents

As of December 31, 2017, the primary government's deposits, including certificates of deposits, were $520,352 and
the account balances per the financial institutions were $534,507. Of the total account balances per the financial
institutions, $506,530 was insured through the Federal Deposit Insurance Corporation (the FDIC). The uninsured
balance was collateralized with pooled securities held by the financial institutions’ trust depariment. Securities are
held in the name of the institution and not in the name of the City.

Cash and cash equivalents, invested in savings and certificates of deposit in financial institutions, consist of the
following:

Account Type
Cash on Hand $ 120
Cash and demand deposits 2758677
investments (time deposits) 244 675
Total 20,472

Total cash and equivalents include restricted cash of the $23,817 in the General Fund, $101,175 in the Memorial
Cemetery Fund, and customer deposits of $7,666 in the Enterprise (Water System) Fund.

Note 4 - Taxes Receivable

The County Tax Commissioner bills and collects all property and related tax revenues. Georgia statutes do not
provide a maximum milage rate which may be levied.

Tax revenues are recognized during the period for which they are ievied. An allowance is established for
delinquent taxes to the extent that their collectibility is questionable. Taxes collected during the current period and
within sixty days thereafter are considered available to finance current operations.The City's properly tax calendaris
as follows:

Assessment Date January 1
Return of real and personal property April 1
Assessors submit returns to the County Tax Commissioner July 1

Levy Date July 25
Digest submitied to State Revenue Commissioner July 28

Tax bills mailed by the County Tax Commissioner/Collector September 15
Due date of taxes, other than motor vehicles November 15
Execution (lien) date for unpaid taxes December 16

Taxes due the City as of December 31st are summarized as follows:

Current year levies $ 27,175
Prior years levies 6,614

33,789
Less Allowance for uncollectible accounts -

Net property taxes receivable 3 33,789
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City of Lake Park, Georgia
Notes to Financial Statements
For the Year Ended December 31, 2017

Note § — Receivables

Receivabies are summarized as follows:

Governmental Proprietary
Fund Types Fund Types
General Capital Enterprise
Fund Projects Other Fund Total
Receivables
Property Taxes $ 33789 % - % - § - $ 33,789
Charges for Services 7,915 7,915
Other
Franchise Taxes 46,013 46,013
Excise Taxes 2,882 2,882
Intergovernmental
Local Qption Sales
And Use Tax $ 9542 $§ 24883 % - 3 - § 34431
Total 2226 $ 24889 § - $ 7,915 § 125,030

In accordance with the terms of the August 13, 2013 agreement between Lowndes County, Georgia and
participating municipalities within the county proceeds from the 2014 Special Purpose Local Option Sales Tax
Referendum are invested in a special fund. Terms of the referendum restrict use of the special purpose local option
sales tax for qualifying projects for the construction of roads, streets and bridges, construction and improvements to
public facilities and equipment for environmental protection, renovation, construction and improvements to public
facilities and equipment consisting of the general governmental administration, public works, poiice, fire, parks and
recreation, and construction of water improvements.

Note 6 — [nterfund Balances

Interfund receivables and payables result from temporary advances, primarily from other funds to the general fund,
to finance current operating expenditures and are summarized as follows:

Interfund Balances

Receivable Payable

Major Governmental Funds
General Fund $ 3,135 % 15,677
Capital Projects Fund 2014 Issue - -
Memorial Cemetery Trust Fund - -
Total Governmental Funds 3,135 15,677
Proprietary-Enterprise Fund 16677 3,135

Totals $ 18,812 § 18,812

The 2013 redemption and transfer of enterprise fund certificates of deposits in the amount of $15,677 to the general
fund to finance operations had not repaid as of December 31%! and are reported as advances toffrom other funds
on the governmental funds balance sheet and proprietary fund statement of net position. Council has not
committed to repayment of the enterprise fund advance.
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The transfer from the enterprise fund to the general fund is to supplement general fund revenues.

Transfers

in Qut

Major Governmental Funds
General Fund $ 23,700 %
Capital Projects Fund

Memorial Cemetery Trust Fund

Total Governmental Funds 23700 -
Proprietary-Enterprise Fund 23,700
Net & 23700 § 23,700

Note 7 - Changes in Capital Assets

Capital asset activity for the year ended December 31, 2017 was as follows:

Beginning Transfers/ Ending
Balance Additions Retirements Adjustments Balance
Governmental Activities:
Capital Assets not being
Depreciated
Construction in Progress  $ - % - % - % - $ -
Land and Improvements 101,430 101,430
Total Assets not being
Depreciated 101,430 - - - 101,430
Other Capital Assets
Buildings and Improvements 689,361 689,361
Infrastructure 84,879 31.617 116,496
Machinery and Equipment 788,021 38.758 {34,258) 792,521
Total Other Capitai
Assets 1,562,261 70,375 - {34,258) 1,598,378
Less Accumulated
Deprectation
Buildings & Improvements . 381,217 27,106 408,323
Infrastructure 35,736 8,642 44,378
Machinery & Equipment 464 648 67.537 532,185
Total Depreciation 881,601 103.285 - 984,886
Net Other Capital Assets 680,660 {32,910) - {34,258) 613,492
Total Capital Assets, net $ 782,090 $ (32910) § - 3 (34258) §$ 714,922
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Business-Type Activities:

Capital Assets not being
Depreciated

Construction in Progress $ - 8 - 8 - $ - 3 -
Other Capital Assets
Utility System 474,400 34,258 508,658
Machinery and Equipment 21,197 - 21,197
Tota! Other Capital
Assets 495,597 - - 34,258 529,855
Less Accumulated
Depreciation
Utility System 197,420 11,481 208,901
Office and Technology
Machinery and Equipment 18,226 403 18,629
Total Depreciation 215646 11,884 227,530
Net Other Capital Assets 279,951 {(11.884) 34258 302,325
Total Capital Assets, net 3 279951 $  (11884) § - 3 34258 § 302,325

Depreciation expense (including amortization of financed lease assets in the amount of $7,961) was charged to

functions as follows:
Governmental activities:
General government
Public safety
Public works
Culture and recreation
Total depreciation expense — governmental activities

Business—type activities
Water fund

Total depreciation expense ~ business-type activities
Note 8 — Long-Term indebtedness
Capital Lease Obligations are comprised of the following:

Capital Lease Obligation — The Georgia Municipal Association of Georgia

$ 8,608
61,581
31,030

2,066

A —————

3 103,285

$ 11,884
11,88

Lease dated March 16, 2015 in the original amount of $50,000 was made for the purpose of installing the
new water meter reading system. The lease is payable in annual payments of $17,806 including interest.

The effective rate of interest is 3.38 percent per annum.

Future maturities of the Lease are as follows:

Year Ended : Total
December 31 Interest Principal Payment
2018 $ 582 17224 § 17.806
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Capital Lease Obligation — The Georgia Municipal Association of Georgia

Lease dated August 6, 2014 in the original amount of $31,535 was made for the purpose of acquiring Fire
Rescue Equipment. The lease is payable in annual payments of $6,978 including interest. The effective
rate of interest is 3.47 percent per annum.

Future maturities of the Lease are as follows:

Year Ended Total

December 31 Interest Principal Payment
2018 $ 460 § 6518 § 6,978
2019 234 6,744 6,978
Total $ 714 % 13262 § .. 13956

Aggregate maturities of Leases as of December 31, 2017 are as follows:

Year Ended Total

December 31¢ Interest Principal Payment
2018 $ 1,042 $ 23742 % 24,784
2019 234 6,744 6,978
Total $ 1276 § 30486 § 31,762

Changes in fong-term debt obligations for the year ended December 31, 2017 are summarized as follows:

Balance Balance Amount
Beginning End of Due in
of Period Additions Repayments Period One Year
Governmental Activities .
Capitalized Lease Obiligations $ 61,008 8 $ 305621 % 30486 § 23,742
Compensated Absences 3,504 3,629 2444 4,689 4,689

Total Governmental Activities § 64512 $ 3,629 3 32965 % 35175 $ 28431

Compensated absences are liquidated primarily from governmental (general fund) activities.

Note 9 — Fund Balance

Memorial
Major Capital Cemetery Total
General Project Fund Trust Fund Funds
Non-Spendable
Lake Park Memorial
Cemetery Trust Fund $ - 5 - $ 101,175 $ 101,175
Restricted
Capital Project Funds:
Special Purpose Local
Option Sale Tax 156,379 156,379
Commiitted
Assigned
Public Safety, Culture : .
and Recreation 23,817 : 23,817
Unassigned 199,371 199,371
Total $ 223188 % 156,379 $ 101,175 $...480.742

Page 24




City of Lake Park, Georgia
Notes to Financial Staiements
For Year Ended December 31, 2017

Note 10 - Retirement Bengfits

Plan Description

The City is a participating member of the Georgia Municipal Employees Benefit System (GMEBS), a nonintegrated,
noncontributory agent multiple-employer defined benefit public employer retirement system that acts as a common
investment and administrative agent for governmental entities in the State of Georgia. The plan provides retirement
and disability benefits, annual cost-of-living adjustments and death benefits to plan members and beneficiaries.

All full-time employees become eligible to participate after thirty-eight hours of service if employed on or after
January 1, 2003 (twenty hours of service if employed before January 1, 2003). Employees become eligible for
benefits at their normal retirement age of sixty-five and five years of service or early retirement at age fifty-five and
ten years of service. A life annuity is the normal form of benefit payment. Elected officials are not covered.

Benefits are fully vested after five years of service.

The plan is administered by Georgia Municipal Association. Benefit provisions and all other requirements are
established by state statute. Plan features, including benefit provisions, are established by the plan Board of
Trustees. Georgia Municipal Association issues a publicly available financial report that includes financial statement
and required supplementary information for Georgia Municipal Employees Benefit System. A copy of the plan's
financial report may be obtained from the Georgia Municipal Association, 201 Pryor Street S.W., Atlanta, Georgia

30303-3606.

Membership of the Plan as of July 1, 2017 is as foliows:

w

Pensioners as of the valuation date {including no beneficiaries)
Participants inactive during the year ended June 30, 2017 with
Vested rights 1
Participants active during the year ended June 30, 2017
(including no elected officials)
Total

R~

Fully Vested
Not Vested

[$ 0\

Funding Policy

The GMEBS Board of Trustees has adopted an actuarial funding policy for determination of annual contributions
and the systematic funding of liabilities arising under the Plan. The annual minimum contribution is the sumof 1) the
normal cost {including administrative expenses), 2) the closed level dollar amortization of the unfunded actuarial
accrued liability over a period that ranges from 10 to 30 years based on the funding policy adopted by the GMEBS
Board of Trustees, and 3) interest on these amounts from the valuation date to the date contributions are paid

(assumed monthly).

The plan is subject to minimum funding standards of the Public Retirement System Standard Law {Georgia Code
Section 47-20-10). The estimated minimum annual premium under these standards is $29,891. This minimum
contribution has been determined as the sum of (1) the normal cost (including administrative expenses), (2) the 30-
year level percentage of payroll amortization of the unfunded actuarial accrued liability or the 10-year level
percentage of payroll amortization of the surplus and {3) interest on these amounts from the valuation date to the
date contributions are paid (assumed monthly). The GMEBS Board of Trustees has adopted an actuarial funding
policy that requires a different funding level than the estimated minimum annual contribution to minimize
fluctuations in the annual contribution amounts and to accumulate sufficient funds to secure benefits under the
Plan. The recommended employer contribution in accordance with the funding policy is $35,414 for the year ended

December 31, 2017 (15.92% of covered payroli}.

Thé net pension liability as of the March 31, 2017 measurement date is $86,978, this amount being the excess of
the total pension-liability of $585,669 over the plan’s fiduciary net position of $498,691. The total pension liability
was determined as of the measurement date using amounts determined from the actuarial valuation as of the

measurement date,
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The following schedule reconciles the differences between the beginning and ending total pension liability, fiduciary
net position and net pension liability for the March 31, 2017 measurement period:

Total Pension Fiduciary Net Net Pension
Liability (TPL)  Position (FNP)  Liability (NPL)
(a) {b) {a) ~ (b)

Balances at March 31, 2016* $ 565,340 $ 469,494 3 95 846

Changes for the year: .
Service cost 20,190 20,190
Interest 41,787 41,787
Differences between expected and

actual experience 10,685 10,665

Contributions — employer - 29,096 (29,096
Net investment income - 57,589 (57,589)
Benefit payments (62,313) {52,313) -
Administrative expense - (5,175) 5175
Other - - -
Net changes 20,329 29.197 {8,868)

Balances at March 31, 2017** $ 585669 $ 408681 $ 86,978

* Entry Age Normnal liabilities caleutated using ages and service amounts as of July 1, 2016 are used to measure TPL as
of March 31, 2016. The balances as of March 31, 2016 constitute meastrements of the NPL for the fiscal year ending

December 31, 2016.

“* Entry Age Normal liabilities calculated using ages and service amounts as of July 1, 2017 are used to measure TPL as
of March 31, 2017. The balances as of March 31, 2017 constitute measurements of the NPL for the fiscal year ending

December 31, 2017.

Pension expense for the year ended December 31, 2017 based on the March 31, 2017 measurement date is
comprised of:

Service Cost $ 20190
Interest on TPL 41,787
Administrative expenses 5175
Expected return on assets (35,286)
Expensed portion of current year period differences between

expected and actual experience in TPL 1,775

Expensed portion of current year period assumption changes
Current year plan changes -
Expensed portion of current year period differences between

projected and actual investment earnings {4,459)

Current year recognition of deferred inflows and outflows
established in prior years 12.032
Total Expense $ 41214
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City of Lake Park, Georgia
Notes to Financial Statements
For the Year Ended December 31, 2017

Actuarial Methods and Assumptions

The total pension liability in the July 1, 2017 actuarial valuation was determined using the following actuarial
assumptions. The total pension liability represents the actuarial present value of projected benefit payments
attributable to past periods of service for current and inactive employees.

Measurement Date March 31, 2017
Valuation Date The actuarially determined contribution was determined as of July 1,

2017, with an interest adjustment to the fiscal year. Contributionsin
relation to this actuarially determined contribution will be reported for
the fiscal year ended December 31, 2018.

Actuarial Cost Method Projected Unit Credit

Amortization Method Closed level dollar for remaining unfunded liability

Remaining Amortization Period Remaining amortization period varies for the bases, with net
effective amortization period of 10 years.

Asset Valuation Method Sum of actuarial value at beginning of year and the cash flow

during the year plus the assumed investment return, adjusted
by 10% of the amount that the value exceeds or is less than
the market value at end of year. The actuarial value is adjusted,
if necessary, to be within 20% of market value.

Actuarial Assumptions:

Inflation rate 3.25%
Net Investment Rate of Return 7.75%
Projected Salary Increases 3.25% plus service based merit increases
Cost of Living Adjustments 0.00%
Retirement Age
Normal Age 65 with five years of service
Early Age 55 with ten years of service
Mortality
Healthy RP-2000 Combined Health Mortality Table with sex-distinct rates,
set forward two years for males and one year for females
Disabled RP-2000 Disabled Retiree Mortality Table with sex-distinct rates
Plan termination basis (all lives) 1994 Group Annuity Reserving Unisex Table

The mortality and economic actuarial assumption used in the July 1, 2015 valuation were approved by the Board in
December 2014 based on the results of an actuarial experience study for the period January 1, 2010 through June 30,
2014.

Net Investment Return:
On-Going Basis: 7.75% based on long-term expected rate of return on plan investments.

The 7.75% long-term rate of return on pension plan investments was determined using a building block method
in which best estimate ranges of expected future real rates of return (expected returns, net of pension plan
investment expenses and inflation) are development for each major asset class. These ranges are combined to
produce the long-term expected rate of return be weighting the expected future real rates of return by the target
asset allocation percentage and by adding expected inflation. The difference between the resulting rate and
rate on the ongoing basis is a margin for adverse deviation.
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City of Lake Park, Georgia
Notes to Financial Statements
For the Year Ended December 31, 2017

Best estimates of arithmetic real rates of return for each major asset class included in the pension plan’s target
asset allocation as of March 31, 2017 are summarized in the following table:

L.ong-Term
Target Expected Real
Asset Class Allocation Rate of Retfurh
Domestic equity 45% 8.71%
International equity 20% 7.71%
Domestic fixed income 20% 2.11%
Global fixed income 5% 3.36%
Real estate 10% 521%
Cash 0% 0%

Total 100%

Plan Termination Basis: 2.26% {30-year Treasury Securities Rate as of August 2016, published in September,
2016; 2.86% last year)

Discount Rate. The discount rate used to measure the total pension liability was 7.75 percent. The projection of
cash flows used to determine the discount rate assumed the city contributions will be made equal to the
contractually required actuarial rates. Based on those assumptions, the Plan's fiduciary net position was projected
to be available to make alf projected future benefit payments of current active and inactive employees. Therefore,
the long-term expected rate of return on plan investments was applied to all periods of projected benefit payments
to determine tofal pension liability.

The following schedule presents the City's Net Pension Liability calculated using the current discount rate
compared to what the net pension liability would be if calculated using discount rates that are one percent less and

one percent greater than the current discount rate of 7.75%:

Sensitivity of the Net Pension

Liahility to Changes in the 1% Decrease  Current Discount Rate 1% Increase
Discount Rate (6.75%) (7.75%) {8.75%)
Net Pension Liability $ 138,525 & 86,978 $ 42 420

The City’s net deferred outflows and inflows of resources for the March 31, 2017 measurement period are
summarized as follows:

Deferred Outflows  Deferred Inflows
of Resources of Resources

Differences between expected and actual experience $ 23600 § -
Changes of assumptions 3,014 -
Net difference between projected and actual earnings on
pension plan investments 164 -
Total $ 26,778 $ -
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City of Lake Park, Georgia
Notes to Financial Statements
For the Year Ended December 31, 2017

Deferred outflows of resources and deferred inflows of resources represent the unamortized portion of changes to
the net pension liability to be recognized in future periods in a systematic and rational manner, as detailed below;

. Deferred
Year Ending Qutflows/(Inflows)
December 31, of Resourges
2018 $ 9,349
2019 9,349
2020 ] 6,793
2021 (491)
2022 1,778
2023 and Thereafter 0
Total $ 26,778

Note: 11 - Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors
and omissions; injury to employees; and natural disasters. The City purchases insurance from commercial insurers
for claims in excess of deductibles. Policy deductibies are funded from and charged to operations during the period
in which losses are incurred. Commercial insurance provides coverage up to a maximum of $2,000,000 aggregate
general iiability fimit, and various limits up to an aggregate of $2,492,398 for property damage claims. Deductible

fimits range from $500 to $5,000 per occurrence.

The City is also a participant in the Georgia Municipal Association Workers’ Compensation Self insurance Fund.
The purpose of the fund is to insure the participating member's obligations under state workers compensation laws
for employer liability to employees for claims for injuries and medical expenses and demands for compensation.
The fund Is responsible for cost incurred by members in any legal proceeding defended by the members, interest
accruing after judgment, and expenses incurred for investigation or defense. Coverage provides up to a maximum
of $1,000,000 for each worker's compensation claim.

Each participating member city is required to continue membership until completion of the second full fiscai year of
membership. Membership is continued on a year-to-year basis. A member may withdraw or choose not to renew
membership effective at the end of any fiscal year upon giving ninety day advanced written notice to the
association. Members failing to pay required contributions, assessments, or other sums in such amounts and at
time established by the association may, upon notice, be immediately suspended from memhbership and coverage
shall immediately cease. Terminated members remain liable for assessments for any fiscal year in which they were
members and have no rights to surplus or dividends. The capital contribution, if any, of a terminated member may
be returned in whole, or in part, at the discretion of the board. Additional responsibilities and obligations of
participating members include; allow attorneys designated by Georgia Municipal Association to investigate, litigate,
and discuss settlement options for claims made against participating members, including assisting and participating
in the defense and settiement of claims, and promptly report all incidents which could result in any claim. Each
member is jointly and severaily liable for all legal obligations of the association or funds and assessments may be
imposed to meet financial deficlencles of the fund.

No claims in excess of insured limits were threatened, pending or outstanding as of December 31, 2017.
Accordingly, no liability is provided for claims threatened, pending or outstanding. There have heen no significant
reductions in insurance coverage. Settled claims have not exceeded coverage limits for the current or preceding

three years.
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City of Lake Park, Georgia
Notes to Financial Statements
For the Year Ended December 31, 2017

Changes in the City's liability for claims in excess of insurance coverage are summarized as follows:

Current Year
Liability Claims and
Beginning Changes in Claim Liability
of Year Estimates Payments End of Year
2016 $ - % - % - % -
2015 - - - -
2014 - - - -

Note 12 - Litigation

The City is a not involved in any current iawsuits.

Note 13 - Contingencies

The City has participated in federally assisted grant programs. These programs are subject to compliance audits by
the grantors or their representatives.
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City of Lake Park, Georgia

General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2017

Revenues

Property Taxes
Local Option Sales Tax
Insurance Premium Tax
Other Taxes
Intergovernmentail

" Licenses and Permits
Charges for Services
Fines and Forfeitures
Investment

Contributions and Donations

Other Miscellaneous
Total Revenues

Expenditures
General Government
Judicial
Public Safety
Public Works
Culture and Recreation
Debt Service ‘

Total Expenditures

Excess (Deficit) of Revenues
Over (Under) Expenditures

Actual Amounts

Other Financing Sources {Uses)

Transfers, net
Appropriation of Surplus

Net Other Financing Sources (Uses)

Change in Fund Balance -

Fund Balance, Beginning

Fund Balance, Ending

Budget (Budgetary  Variance With
QOriginal Final Basis) Final Budget
$ 172,764 $ 174764 § 205813 § 31,049
102,000 102,000 102,361 361
46,000 46,000 48,716 2,716
97,900 98,000 95,133 (2,867)
- 14,281 17,018 2,737
16,925 10,025 4,472 {5,853)
1,600 1,209 (391)
97,100 96,400 51,735 (44,665)
25 25 12 {13)

500 13,132
1,450 4,850 4,809 {(41)
534,164 548,445 544,108 (16,969)
150,183 149,360 149,901 (541)
42,819 39,319 30,103 9,216
275,940 275,940 282,525 {6,585)
100,981 114,082 120,362 (6,300)
21,612 21,612 19,070 2,542
501,535 600,293 601,961 (1,668)
(57,371) (51,848) (57,852) (6,004)
23,700 23,700 23,700 -
33,671 28,148 {28,148)
57,371 51,848 23,700 (28,148)
- (34,152) (34,152)
257,341 257,341 257,340 257,340
$ '257.341 $ 257341 $ 223188 § 223,188
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City of Lake Park, Georgia
Notes to Required Supplementary Information
For the Year Ended December 31, 2017

Note 1 = Budgetary Information

The general fund budget is adopted on a basis which is consistent with the accounting principles generally
accepted in the United States as applied to governmental entities.
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GAry R. ZrI1GLER, P.C.

Certified Public Accountants and Business Consultants
609 N. Patterson Street » P. O. Box 1389 + Valdosta, Georgia 31603-1389 + (229) 244-3262 » Fax (229) 247-7286

www.grzeiglercpa.com

Independent Auditor’s Report on Internal Control over Financial Reporting
and on Compliance and Other Matiers Based on an Audit of Financial Staiements
Performed in Accordance with Government Auditing Standards

To the Mayor and Council
of the City of Lake Park, Georgia
Lake Park, Georgia

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the business-type
activities, and each major fund of the City of Lake Park, Georgia as of and for the year ended December 31, 2017,
and the related notes to the financial statements, which collectively comprise the City of Lake Park, Georgia’s basic
financial statements and have issued our report thereon dated July 11, 2018.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the City of Lake Park, Georgia's internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the City of L.ake Park, Georgia’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the Authority’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified.
However, as described in the accompanying Financial Statement Findings and Reponses, we identified certain
deficiencies in internal control that we consider to be material weakness and significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not atfow management
or employees, in the normai course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. We consider the deficiency described in the
accompanying Financial Statement Findings and Responses, items 2017.01, to be material weaknesses.

A significant deficiency is a deficiency or a combination of deficiencies in internal control that is less severe
than a material weakness, yetimportant enough to merit attention by those charged with governance. We consider
the deficiency described in the accompanying Financial Statement Findings and Responses, item 2017.02,fobe a
significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Lake Park, Georgia's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed instances of nencompliance or other matters that are required to be reported under Government
Auditing Standards and are described in the accompanying Findings and Responses as items 2017.03 and
2017.04.
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Authority’s Response to Findings

The City of Lake Park, Georgia's responses to the findings identified in our audit are described in the
accompanying Financial Statement Findings and Reponses. The City of Lake Park, Georgia's response was not
subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we express
no opinion on it

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the result of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Gary R. Zeigler, P.C.
Valdosta, Georgia

July 11, 2018
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Financial Statement Findings and Responses

Current Year Findings
2017.01 Absence of Optimum Level of Appropriate Segregation of Duties

(This is a repeat finding)

Requirement. A properly designed and effective system of internal control requires that there are a sufficient
number of properly trained, skilled personnel to be able to segregate duties and responsibilities among personnel
so that individuals initiating, processing, verifying, reviewing, approving, recording or processing financial
transactions, and preparing financial statements are not being performed by the same individual. The City's
accounting policies and procedures should be compiled in a formal written document.

Condition: The City does not have sufficient personnel to provide an optimum level of appropriate segregation
of duties and responsibilities.

Effect; Errors, intentional or otherwise, and fraud could occur in the processing of financial transactions and
the preparation of financial statements and not be timely detected and corrected. In the event of a change of key
personnel the operations of the City could be compromised without definitive operating guides.

Recommendation: Staffing should include a sufficient number of properly trained personnel in order to assign
duties and responsibilities among the staff in order to reduce to a minimum level of risk that misstatements resuiting
from fraud or error might occur and not be detected by employees during the normal course of performing assigned

duties.

City's Response: The City agrees with this finding and understands this weakness in internal control
procedures and that financial statement errors and fraud could occur and not be timely detected and corrected.
Mayor and Council have determined that available financial resources do not justify hiring additional personnel
solely for the purpose of mitigating this condition. The City now has two full-time clerks. The City Clerk is
responsible for billings, recording and posting of receipts, processing and payment of vendor invoices, and payment
of employees. The City Clerk aiso reconciies all bank accounts and prepares the monthly financial statements. The
assistance clerk performs most of the duties relfated to receipt and recording collections and making bank deposits.
Bank statements are opened and reviewed by the Mayor before being reconciled by the City Clerk. Checks require
the signature of two elected officials. Supporting documentation is reviewed by check signor prior to signature.
Time records are reviewed by the Mayor prior to processing payroll. Mayor and councit receive and review monthiy
financial statements, budget and actual departmental statements, and all financial transactions. Mayor and Council
also maintain oversight for investments including review of institutional compliance with FDIC insurance coverage.

2017.02 Auditor Preparation of Annual Financial Statements

(This is a repeat finding)

Requirement: Generally accepted auditing standards require auditors to audit client prepared annual financial
statements including the related notes to fmancaai statements and all required supplemental information,
statements, and schedules.

Condition: The City's annual financial statements, suppfementary information, and schedules required by state
statutes, or regulators, and grantors are auditor prepared.

Recommendation: The City should prepare the annual financial statements, notes to basic financial
statements, supplementary information, and financial schedules required by state statutes or regulators and

grantors.

City’s Response: The City does not have professional staff with the training and expertise to prepare the
annual audited financial statements. The Mayor and Council have considered alternatives for the preparation of the
audited statements including contracting the services of a consultant. The Mayor and Council believe having the
auditors prepare the statements is the only economically feasible option for the City. The Mayor and Council
formally reviews and accepts responsibility for the financial statements and all related disclosures.
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2017.03 Budgetary - Financial Compliance

Criteria; O0.C.G.A. 36-81-3(b)(1) requires each unit of local government to adopt and operate under
an annual balanced budget for the general fund, each special revenue fund, and each debt service fund.
0.C.G.A. 36-81-3(b)(2) requires a project-length balanced budget for each capital project fund with the project-
length balanced budget being adopted by ordinance or resolution in the year that the project initially begins.
The project-length balanced budget should appropriate total expenditures for the duration of the capital project.

0.C.G.A. 36-81-3(b)(3) provides that a budget ordinance or resolution is balanced when the sum of estimated

revenues and appropriated fund balances is equal to appropriations.

Conditions: Current year expenditures exceeded appropriations in four General Fund departments (Note
2A, Page 19). Compensation and benefits, professional and technical services, technology and related
services, insurance, repairs and maintenance, communications, and supplies were accounts with the more

significant excess expenditures.

Effect: The City is not in compliance with state laws and the City’s Finance Ordinance by incurring
expenditures in excess of appropriations.

Recommendation: Appropriations should be revised periodically to agree with approved changes in
authorized expenditures and controlled within appropriations,

City Response: The City agrees and will continue to improve the budgeting process, including amending
budgets during the year as changes or revisions indicate, and work more closely with management and
department managers to monitor and control expenditures. Line item departmental expenses will be more
closely monitored. Changes in revenues will also be revised and adjusted during the year. Mayor and Council
believe these processes will continue to improve and help the City comply with these requirements.

2017.04 Unauthorized Use of Special Purpose Local Option Sales Tax Proceeds

Criteria; In accordance with the Official Code of Georgia, O.C.G.A. 48-8-121, proceeds of Special
Purpose Local Option Sales Tax must be used exclusively for the purposes specified in the resolution or
ordinance calling for imposition of the tax. The City's capitalization policy establishes the minimum
capitalization threshold amount at $500 with an estimated useful life greater than one year.

Condition: During the year ended December 31, 2017, $4,316 of Special Purpose Local Option Sales
Tax funds were expended for non-capital police uniforms, accessories, and firearms for police officers and
solar lights. Police uniforms, accessories and firearms in the amount of $3,441 consisted of : $578 for 16 pairs
of pants ($36 ea.), $666 for 19-shirts ($35 ea.), $349 for 5 sets of tactical gear uniforms ($70 ea.), $140 for 6
belts ($23 ea.), $389 for 7 holsters ($56 ea.), $461 for 6 hats ($77 ea.), $36 for 6 set of emblems ($6 ea.), $28
for 6 straps ($5 ea.), $28 for 6 rain covers ($5 ea.), and $766 for 2 pistols ($383 ea.). Four twelve watt solar
lights were purchased for $1,040 ($260 each). Three of which were paid for by the Capital Projects Fund and
one for by the Cemetery Trust Fund and charged to supplies. '

Cause: Mayor and Council did not review the terms of the approved referendum, the applicable
provisions of 0.C.G A. 48-8-110, and the City’s capitalization policy prior to approval of the expenditures.

Effect: The City is not in compliance with O.C.G.A. Section 48-8-121 and the City’s capitalization policy
by using Special Purpose Locai Option Sales Tax for non-qualifying expenditures.

Recommendation: Only qualifying expenditures should be expended from the proceeds of special
purpose local option sales tax.

City Response: The City agrees and will strictly comply with the terms of the referendum and the City’s
capitalization policy for all future expenditures.
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Prior Year Findings
2016.01 Absence of Optimum Level of Appropriate Segregation of Duties

{This is a modified repeat finding)

Requirement: A properly designed and effective system of internal control requires that there are a sufficient
number of properly trained, skilled personnel to be able to segregate duties and responsibilities among personnel
so that individuals initiating, processing, verifying, reviewing, approving, recording or processing financial
transactions, and preparing financial statements are not being performed by the same individual. The City's
accounting policies and procedures should be compiled in a formal written document.

Condition: The City does not have sufficient personnel to provide an optimum level of appropriate segregation of
duties and responsibilities.

Effect: Errors, intentional or otherwise, and fraud could occur in the processing of financial transactions and
the preparation of financial statements and not be timely detected and corrected. In the event of a change of key
personnel the operations of the City could be compromised without definitive operating guides.

Recommendation: Staffing should include a sufficient number of properly trained personnel in order to assign
duties and responsibilities among the staff in order to reduce to a minimum level of risk that misstatements resuiting
from fraud or error might occur and not be detected by employees during the normal course of performing assigned

duties.

City's Response: The City agrees with this finding and understands this weakness in internal control
procedures and that financial statement errors and fraud could occur and not be timely detected and corrected.
Mayor and Council have determined that available financial resources do not justify hiring additional personnel
solely for the purpose of mitigating this condition. The City now has two full-time clerks. The City Clerk is
responsible for billings, recording and posting of receipts, processing and payment of vendor invoices, and payment
of employees. The City Clerk also reconciles all bank accounts and prepares the monthly financial statements. The
assistance clerk performs most of the duties related to receipt and recording coilections and making bank deposits.
Bank statements are opened and reviewed by the Mayor before being reconciled by the City Clerk. Checks require
the signature of two elected officials. Supporting documentation is reviewed by check signor prior to signature.
Time records are reviewed by the Mayor prior to processing payroll. Mayor and council receive and review monthly
financial statements, budget and actual departmental statements, and all financial transactions. Mayor and Council
also maintain oversight for investments including review of institutional compliance with FDIC insurance coverage.

Current Status: The City now has two full-time cierks to help mitigate this finding.
2016.02 Auditor Preparation of Annual Financial Statements
{This is a repeat finding)

Requirement: Generally accepted auditing standards require auditors to audit client prepared annual financial
statements including the related notes to financial statements and all required supplemental information,

statements, and schedules,

Condition: The City's annual financial statements, supplementary information, and schedules required by state
statutes, or regulators, and grantors are auditor prepared.

Effect; The City's auditor audits the auditor prepared financial statements.

Recommendation: The City should prepare the annual financial statements, notes to basic financial
statements, supplementary information, and financial schedules required by state statutes or regulators, and

grantors.

City's Response: The City does not have professional staff with the training and expertise to prepare the
annual audited financial statements. The Mayor and Council have considered alternatives for the preparation of the
audited staterments including contracting the services of a consultant. The Mayor and Council believe having the
auditors prepare the statements is the only economically feasible option for the City. The Mayor and Council
formally reviews and accepts responsibility for the financial statements and all related disclosures.

Current Status: - There has been no change in this condition.
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