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INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and Members of the Town Council
Town of Lyerly, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, and each major fund, of the Town of Lyerly, Georgia, as of and for the year ended December
31, 2017, and the related notes to the financial statements, which collectively comprise the Town's basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based or our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and
fair presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Opinions

in our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, and each major fund of
the Town of Lyerly, Georgia as of December 31, 2017, and the respective changes in financial position and,
where applicable, cash flows thereof, and the respective budgetary comparison for the general fund for the
year then ended in accordance with accounting principles generally accepted in the United States of America.

P.O. Box 1066 Trion, Georgia 30753 (706)734-4377 chrysan@chrysanthomascpa.com
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis (pages 3 and 4), be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Lyerly, Georgia's financial statements. The Schedule of Expenditures For
Construction Projects Funded by Special Purpose Local Option Sales And Use Tax is presented for purposes
of additional analysis and are not a required part of the basic financial statements.

The Schedule of Expenditures for Construction Projects Funded by Special Purpose Local Option
Sales and Use Tax is the responsibility of management and was derived from and relate directly to the
underlying accounting and other records used to prepare the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the Schedule of Expenditures for Construction Projects Funded by
Special Purpose Local Option Sales and Use Tax is fairly stated in all material respects in relation to the basic
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 12,
2018 on our consideration of the Town of Lyerly, Georgia’s internal control over financial repcrting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Town of Lyerly, Georgia’s internal control over financial
reporting and compliance.

% i‘\owa-
CHRYSAN THOMAS

Certified Public Accountant
Trion, Georgia
June 12, 2018



MANAGEMENT'S DISCUSSION AND ANALYSIS

Our discussion and analysis of The Town of Lyerly’s financial performance provides an overview of the
Town'’s financial activities for the year ended December 31, 2017. Please read it in conjunction with the
Town's financial statements, which begin on page 5.

The government-wide financial statements include statements of net position and activities broken
down by governmental activities and business-type activities. These statements present all assets,
liabilities, revenues, expenses and net position on the accrual basis, as do the Water and Sewer Fund
financial statements.

However, the Governmental Fund financial statements, primarily for budgeting purposes, present only
current assets, liabilities, revenues, "expenditures”, other financing sources, and fund balance on the
modified accrual basis. The change in fund balance is reconciled to the change in net position as
shown on the government-wide statements under the governmental activities column.

ANALYSIS OF OVERALL FINANCIAL POSITION AND OPERATIONS

Exhibits A and B show that overall net position decreased by $84,483 compared to a prior year overall
decrease of $415. Governmental activities contributed an increase of $39,200 of this compared to an
increase of $80,801 for the prior year. The increase was less than in prior year due to a decrease in
grants received. Business-type activities decreased $123,683 compared to a decrease of $81,216 for
the prior year. The decrease is due to less water being used by commercial customers. Our analysis
below focuses on the changes in net position.

GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES
2017 2016 2017 2016
Revenues
Program Revenues
Charge for services 3 50,508 3 51,738  $ 353,469 3 406,284
Capital grants 77,254 120,718 - -
Operating grants 10,400 17,600 - -
General Revenues
Property taxes 56,583 53,537 - -
Other taxes 111,915 109,680 - -
Interest income 1,986 1,144 26 34
Total Revenues 308,646 354,417 353,495 406,318
Expenses
General government 174,221 141,315 430,198 462,503
Public safety 49,311 60,044 - -
Public health 4,200 4,200 - -
Sanitation 21,218 20,645 - -
Culture and Recreation 24,432 27,295 - -
Interest expense - - 43,044 45,148
Total Expenses 273,382 253,499 473,242 507,651
Excess (deficiency)
before transfers 35,264 100,918 (119,747) (101,333)
Transfers 3,936 (20,117) (3,936) 20,117
Increase/(decrease) in
net position $ 39,200 $ 80,801 $ (123,683) $ (81,216)




ANALYSIS OF BALANCES AND TRANSACTIONS OF INDIVIDUAL FUNDS

Exhibits C-1 and C-2 show Governmental Funds financial position and activities. C-3 compares current
year actual to both original and final budget and prior year. General Fund revenues decreased by
$38,256 from 2016 revenues. The General Fund unrestricted balance decreased from $45,780 to
$16,652 and will be used for future operations.

Exhibits D-1, D-2 and D-3 show the financial position, results of operations and cash flows compared to
prior year for the Water and Sewer Fund (the only business-type fund). Operating revenues decreased
by $52,815 and operating expenses decreased by $32,305, this resulted in a decrease in operating
income of $20,510. Net position decreased by $123,683 compared to the prior year decrease of
$81,216 due to the decrease in water revenues and maintenance expense on water lines.

GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES
2017 2016 2017 2016

ASSETS
Current assets $ 79,710 $ 88,411 $ 86,832 $ 91,368
Capital assets 743,361 676,761 4,844,684 5,028,306

Total assets 823,071 765,172 4,931,516 5,119,674
LIABILITIES
Long-term outstanding - - 1,214,480 1,284,563
Other liabilities 28,341 9,642 142,828 137,220

Total liabilities 28,341 9,642 1,357,308 1,421,783
NET POSITION
Net investment in capital assets 743,362 676,761 3,660,121 3,675,982
Restricted for capital outlay 19,209 17,988 - -
Restricted for debt service - s 71,196 71,065
Unrestricted 32,159 60,781 (57,109) (49,156)
TOTAL NET POSITION 3 794,730 $ 755,530 $ 3,574,208 $ 3,697,891

Additional information on the Town'’s capital assets and long-term debt can be found in Note 6 of this
report.

During 2017 there was no significant variation between the original and the final budget adopted for the
general fund. Streets and roads are maintained by the county and state, tnerefore; the Town of Lyerly
has no infrastructure on the books.

Renovation on the community center building donated in 2015 was completed during 2017. Cost to
complete renovation was approximately $89,700.
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TOWN OF LYERLY, GEORGIA EXHIBIT C-1
BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2017
CAPITAL
GENERAL PROJECTS
FUND FUND TOTALS
ASSETS
CASH $ 30,672 $ 19,209 49,881
RECEIVABLES-NET 26,336 . 26,336
PREPAID INSURANCE 3,493 : 3,493
TOTAL ASSETS $ 60,501 $ 19209 79.710
LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES
LIABILITIES $ 28,341 $ 5 28,341
TOTAL LIABILITIES 28,341 : 28 341
DEFERRED INFLOWS OF RESOURCES
UNAVAILABLE REVENUES 12,015 - 12,015
FUND BALANCES:
NONSPENDABLE:
PREPAID INSURANCE 3,493 > 3,493
RESTRICTED FOR:
CAPITAL OUTLAY 2 19,209 19,209
UNASSIGNED 16,652 - 16,652
TOTAL FUND BALANCES 20,145 19,209 39,354
TOTAL LIABILITES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES $ 60,501 $ 19,209 79.710
RECONCILIATION OF FUND BALANCE TO
NET POSITION OF GOVERNMENTAL
ACTIVITIES:
FUND BALANCES $ 20,145 $ 19,200 39,354
TAXES NOT COLLECTED
WITHIN 60 DAYS OF YEAR-END 12,015
CAPITAL ASSETS-NET 743,361
NET POSITION OF GOVERNMENTAL
ACTIVITIES ON EXHIBIT A $__ 794,730

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THIS FINANCIAL STATEMENT
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TOWN OF LYERLY, GEORGIA EXHIBIT C-2
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2017

CAPITAL TOTAL
GENERAL PROJECTS GOVERNMENTAL
FUND FUND FUNDS
REVENUES
TAXES $ 168,180 $ . $ 168,180
LICENSES AND PERMITS 8,073 . 8,073
CHARGES FOR SERVICES 41,540 - 41,540
INTERGOVERNMENTAL REVENUES 9,600 74,944 84,544
MISCELLANEOUS 3,682 - 3,682
TOTAL REVENUES 231,075 74,944 306,019
EXPENDITURES
CURRENT
GENERAL GOVERNMENT 187,332 - 187,332
PUBLIC SAFETY 32,381 - 32,381
PUBLIC HEALTH 4,200 s 4,200
SANITATION 21,218 . 21,218
RECREATION 30,483 . 30,483
CAPITAL OUTLAY . 73,723 73,723
TOTAL EXPENDITURES 275,614 73,723 349,337
EXCESS REVENUE OVER(UNDER) EXPENDITURES (44,539) 1,221 (43,318)
OTHER FINANCING SOURCES
TRANSFERS FROM WATER AND SEWER FUND 15,601 x 15,601
NET CHANGE IN FUND BALANCE (28,938) 1,221 (27,717)
BEGINNING FUND BALANCE 49,083 17,988 67,071
ENDING FUND BALANCE $ 20,145 $ 19,209 $ 39,354
RECONCILIATION OF THE STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE OF GOVERNMENTAL FUNDS TO
THE STATEMENT OF ACTIVITIES:
NET CHANGES IN FUND BALANCES-
GOVERNMENTAL FUNDS $  (27.717)
TAXES RECEIVABLE NOT COLLECTED
WITHIN 60 DAYS AFTER YEAR-END 317
CAPITAL OUTLAY NET OF CURRENT DEPRECIATION 66,600
CHANGE IN NET POSITION OF
GOVERNMENTAL ACTIVITIES ON EXHIBIT B $ 39,200

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THIS FINANCIAL STATEMENT
8



TOWN OF LYERLY, GEORGIA EXHIBIT C-3
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2017

BUDGET
VARIANCE
POSITIVE
ORIGINAL FINAL ACTUAL (NEGATIVE) PRIOR YEAR
REVENUES
TAXES $ 172,105 $ 168,150 § 168,180 $ 30 $ 1658655
LICENSES AND PERMITS 9,200 7,700 8,073 373 9,913
CHARGES FOR SERVICES 42,190 42,245 41,540 (705) 41,442
INTERGOVERNMENTAL REVENUES 23,500 9,700 9,600 (100) 50,643
MISCELLANEOUS 1,696 5,590 3,682 (1,908) 1,678
TOTAL REVENUES 248,691 233,385 231,075 (2,310) 269,331
EXPENDITURES
CURRENT
GENERAL GOVERNMENT 171,991 187,365 187,332 33 144,924
PUBLIC SAFETY 40,100 32,720 32,381 339 80,919
PUBLIC HEALTH 4,200 4,550 4,200 350 4,200
SANITATION 16,200 21,250 21,218 32 20,645
CULTURE AND RECREATION 51,200 30,750 30,483 267 38,051
TOTAL EXPENDITURES 283,691 276,635 275,614 1,021 288,739
EXCESS REVENUE OVER(UNDER) EXPENDITURES (35,000) (43,250) (44,539) (1,289) (19,408)
OTHER FINANCING SOURCES
TRANSFERS - 15,600 15,601 1 18,245
NET CHANGE IN FUND BALANCE $ (35,000) § (27,650) (28,938) § (1,288) (1,163)
BEGINNING FUND BALANCE 49,083 50,246

ENDING FUND BALANCE $ 20,145 $ 49,083

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THIS FINANCIAL STATEMENT
9



TOWN OF LYERLY, GEORGIA EXHIBIT D-1
STATEMENT OF NET POSITION
WATER AND SEWER FUND
DECEMBER 31, 2017
PRIOR
YEAR
ASSETS
CURRENT ASSETS:
CASH $ 2,440 $ 5,381
RECEIVABLES-NET 54,002 46,159
TOTAL CURRENT ASSETS 56,442 51,540
NONCURRENT ASSETS:
RESTRICTED CASH 30,390 39,828
LAND 2,500 2,500
CAPITAL ASSETS-NET 4,842,184 5,025,806
TOTAL NON CURRENT ASSETS 4,875,074 5,068,134
TOTAL ASSETS 4,931,516 5,119,674
LIABILITIES
CURRENT LIABILITIES:
ACCOUNTS PAYABLE 12,794 10,499
CUSTOMER DEPOSITS 43,582 41,987
INTEREST PAYABLE 16,369 16,974
BONDS AND NOTES PAYABLE IN ONE YEAR 70,083 67,760
TOTAL CURRENT LIABILITIES 142,828 137,220
NONCURRENT LIABILITIES:
BONDS AND NOTES PAYABLE AFTER ONE YEAR 1,214,480 1,284,563
TOTAL LIABILITIES 1,357,308 1,421,783
NET POSITION
NET INVESTMENT IN CAPITAL ASSETS 3,660,121 3,675,982
RESTRICTED FOR DEBT SERVICE 71,196 71,065
UNRESTRICTED (57,109) (49,156)
TOTAL NET POSITION $ 3,574,208 $ 3,697,891

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THIS FINANCIAL STATEVIENT

10



TOWN OF LYERLY, GEORGIA EXHIBIT D-2
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND
NET POSITION
WATER AND SEWER FUND
FOR THE YEAR ENDED DECEMBER 31, 2017
PRIOR
YEAR
OPERATING REVENUES:
WATER REVENUE $ 263,416 $ 320,489
SEWER REVENUE 72,565 78,574
TAP FEES 16,050 6,750
OTHER REVENUES 1,438 471
TOTAL OPERATING REVENUES 353,469 406,284
OPERATING EXPENSES:
PERSONAL SERVICES 99,748 94,416
CONTRACTUAL SERVICES 40,785 107,896
UTILITIES 22,722 28,655
REPAIRS AND MAINTENANCE 51,850 23,855
OTHER SUPPLIES AND EXPENSES 26,220 17,871
DEPRECIATION 188,873 189,810
TOTAL OPERATING EXPENSES 430,198 462,503
OPERATING LOSS (76,729) (56,219)
NONOPERATING REVENUES(EXPENSES):
INTEREST INCOME 26 34
INTEREST EXPENSE (43,044) (45,148)
NET NONOPERATING REVENUES(EXPENSES) (43,018) (45,114)
NET INCOME BEFORE TRANSFERS (119,747) (101,333)
CAPITAL CONTRIBUTIONS 11,665 38,362
TRANSFER TO GOVERNMENTAL FUNDS (15,601) (18,245)
CHANGE IN NET POSITION (123,683) (81,216)
BEGINNING NET POSITION 3,697,891 3,779,107
ENDING NET POSITION 3 3,574,208 3 3,697,891

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THIS FINANCIAL STATEMENT
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TOWN OF LYERLY, GEORGIA EXHIBIT D-3
STATEMENT OF CASH FLOWS
WATER AND SEWER FUND
FOR THE YEAR ENDED DECEMBER 31, 2017
PRIOR
YEAR
CASH FLOWS FROM OPERATIONS:
RECEIPTS FROM CUSTOMERS $ 347,221 $ 397,929
PAYMENTS TO SUPPLIERS (139,282) (183,589)
PAYMENTS TO/FOR EMPLOYEES (99,748) (94,416)
NET CASH PROVIDED BY OPERATING ACTIVITIES 108,191 119,924
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
CASH TO GENERAL FUND (15,601) (18,245)
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
BOND AND LOAN PRINCIPAL PAID (67,760) (65,541)
INTEREST PAID (43,649) (45,718)
CASH (TO) FROM CAPITAL PROJECTS FUND 6,414 5175
NET CASH USED FOR CAPITAL AND RELATED FINANCING ACTIVITIES (104,995) (106,084)
CASH FLOWS FROM INVESTING ACTIVITIES:
INTEREST EARNED 26 34
NET CASH PROVIDED BY INVESTING ACTIVITIES 26 34
NET DECREASE IN CASH (12,379) (4,371)
BEGINNING CASH 45,209 49,580
ENDING CASH $ 32,830 $ 45,209
NONCASH CAPITAL ACTIVITIES:
CAPITAL ASSETS OF $5251 WERE ACQUIRED FROM THE
THE CAPITAL PROJECTS FUND
RECONCILIATION OF OPERATING INCOME TO
CASH FLOWS FROM OPERATIONS:
OPERATING LOSS $ (76,729) $ (56,219)
ADJUSTMENTS TO RECONCILE:
DEPRECIATION 188,873 189,810
DECREASE (INCREASE) IN RECEIVABLES - NET (7,843) (9,823)
INCREASE (DECREASE) IN ACCOUNTS PAYABLE 2,295 (5,312)
INCREASE IN CUSTOMER DEPOSITS 1,595 1,468
CASH FLOWS FROM OPERATIONS $ 108,191 $ 119,924

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THIS FINANCIAL STATEMENT
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Town of Lyerly, Georgia
Notes to the Financial Statements
December 31, 2017

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Financial Reporting Entity

The Town of Lyerly, Georgia was incorporated in 1891 under the laws of the State of Gzorgia and
adopted its first charter September 29, 1891. It operates under a Mayor and Council form of government.
As required by generally accepted accounting principles, the financial statements of the reporting entity
would include those of the Town (the primary government) and its component units. Certain potential
component units are considered for inclusion in the financial report because of the significance of the
Town’s influence over their operation or finances. Significant influence or accountability is based primarily
on operational or financial relationships with the Town (as distinct from legal relationships). In accordance
with the above criteria, the Town does not include any compenent units in its financial report.

B. Basis of Presentation — Fund Accounting

The accounting system is organized and operated on a fund basis. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts, which are segregated for the purpose of carrying
on specific activities or attaining certain objectives in accordance with special regulations, restrictions or
limitations.

The Town's funds are grouped into two broad fund categories for financial statement presentation
purposes. The Governmental Fund includes the general fund and the Proprietary Fund ircludes the
enterprise fund.

The government reports the following major governmental funds:
The general fund is the government's primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in ancther fund.
The capital projects fund accounts for the sales tax collections associated with capital projects.

The government reports the following major proprietary fund:
The water and sewer fund accounts for the activities, which operates the sewage treatment plant,
sewage pumping station and collection systems, and the water distribution system.

As a rule, the effect of inter-fund activity has been eliminated from the government-wice financial
statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges between the
government’'s water and sewer function and various other functions of the government. Elimination of
these charges woulid distort costs and program revenues reported for the various functions concerned.

C. Basis of Accounting
GOVERNMENT-WIDE FINANCIAL STATEMENTS

The statement of net position and the statement of activities display information about the Town, the
primary government, as a whole. These statements distinguish between activities that are governmental
and those that are considered business-type activities. The government-wide statements are prepared
using the economic resources measurement focus and the accrual basis of accounting. This is the same
approach used in the preparation of the proprietary fund financial statements but differs from the manner
in which governmental fund financial statements are prepared. Therefore, governmental fund financial
statements include reconciliation with a brief explanation to better identify the relationship between the
government-wide statements and the statements for governmental funds.
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Town of Lyerly, Georgia
Notes to the Financial Statements
December 31, 2017

The government-wide statement of activities presents a comparison between expenses, both direct and
indirect, and program revenues for each segment of the business-type activities of the Town and for each
governmental program. Direct expenses are those that are specifically associated with a service,
program, or department and are therefore clearly identifiable to a particular function. Program revenues
include charges paid by the recipients of the goods or services offered by the programs and grants that
are restricted to meeting the operational or capital requirements of a particular program. Revenues, which
are not classified as program revenues, are presented as general revenues. The comparison of program
revenues and expenses identifies the extent to which each program or business segment is self-financing
or draws from the general revenues of the Town.

Net position should be reported as restricted when constraints placed on net position use are either
externally imposed by creditors (such as through debt covenants), grantors, contributors, or laws or
regulations of other governments or imposed by law through constitutional provisions or enabling
legislation.

FUND FINANCIAL STATEMENTS

Fund financial statements report detailed information about the Town. The focus of governmental and
enterprise fund financial statements is on major funds rather than reporting funds by type. Each major
fund is presented in a separate column. There are no non-major funds.

GOVERNMENTAL FUNDS

The governmental funds are accounted for using the modified accrual basis of accounting and the current
financial resources measurement focus. Under this basis, revenues are recognized in the accounting
period in which they become measurable and available. Expenditures are recognized in the accounting
period in which the fund liability is incurred, if measurable.

D. Revenue Recognition

In applying the susceptible to accrual concept under the modified accrual basis, the following revenue
sources are deemed both measurable and available (i.e., collectible within the current year or within two
months of year-end and available to pay obligations of the current period). Property taxes, sales taxes,
franchise taxes, licenses, and interest associated with the current period are all considzred to be
susceptible to accrual and so have been recognized as revenue of the current period. Reimbursements
due for federally funded projects are accrued as revenue at the time the expenditures are made, or when
received in advance, deferred until expenditures are made.

E. Expenditure Recognition

The measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Most expenditures are measurable and are recorded when the
related fund liability is incurred. However, principal and inferest on general long-term debt, which has not
matured, are recognized when paid. Allocations of costs, such as depreciation and amortizaton, are not
recognized in the governmental funds.

PROPRIETARY FUNDS

The proprietary fund is accounted for using the accrual basis of accounting. The fund accounts for
operations that are primarily financed by user charges. The econcomic resource focus concerns
determining costs as a means of maintaining the capital investment and management control. Their
revenues are recognized when they are earned and their expenses are recognized when they are
incurred. Allocations of costs, such as depreciation, are recorded in proprietary funds. The Town applies
those Financial Accounting Standards Board Statements and Interpretations issued on or before
November 30, 1989, except those that conflict with a GASB pronouncement.
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Town of Lyerly, Georgia
Notes to the Financial Statements
December 31, 2017

Lyerly does not have any fiduciary funds, nor does it use the encumbrance method to account for open
purchase orders.

Lyerly is a member of the Northwest Georgia Regional Commission. The commission was created under
the laws of the State of Georgia and cities and counties in the area served by the commission are
required to be members. The membership of the NGRC includes 15 counties and 495 municipalities.
The Town has no equity interest in the NGRC, nor does the Town materially contribute to the continued
existence of the NGRC. The Official Code of Georgia Annotated Section 50-=8-39.1 states that in the
event the NGRC ceases operation, the members can be assessed for any debt or obligation of the
NGRC. Separate financial statements may be obtained from Northwest Georgia Regional Commission,
503 W. Waugh Street, Dalton, Georgia 30720.

The Town does not provide a pension plan for its employees other than social security old age benefits.
F. Assets, Liabilities and Equity
1. Cash and Investments

Cash includes amounts in demand and time deposits that must be by law insured or collateralized, and
investments, are limited by law and bond ordinances to federal and state securities. Investments are
stated at cost which approximates market. For purposes of the statement of cash flows, the Town's
proprietary fund considers all highly liquid investments (including restricted assets) with a maturity of three
months or less when purchased to be cash equivalents.

2. Receivables

All trade and property tax receivables are shown net of an allowance for uncollectibles, if applicable.
Property taxes are based on the assessed value of property as of January 1. Assessed value is
considered to be 40% of the estimated or appraised market value. Property taxes attach as an
enforceable lien on property as of January 1. Taxes are levied on October 20, and are due and payable
on or before December 20. Taxes become delinquent after December 31. For 2017, property taxes were
levied on October 31* and were due and payable on or before December 31, 2017. Property taxes are
recognized as revenue when they are considered both measurable and available.

3. Restricted Cash

Demand and time deposits set-aside for repayment of water revenue bonds are classified as restricted on
the balance sheet because their use is limited by applicable bond covenants. The “revenue bond debt
service" accounts are used to segregate resources accumulated for debt service payments over the next
twelve months. The “revenue bond debt service reserve” accounts are used to report resources set aside
to make up potential future deficiencies in the revenue bond debt service accounts. The Town of Lyerly’s
policy is to pay debt service from these accounts before using any unrestricted resources.

4. Prepaid ltems

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items. The expense or expenditure is recognized during the benefiting period.
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Town of Lyerly, Georgia
Notes to the Financial Statements
December 31, 2017

5. Capital Assets

Capital assets except for land are depreciated using the straight-line method over estimated useful lives
ranging from 4 to 50 years. Construction interest is capitalized and included in the cost of any constructed
capital assets. All purchased capital assets are valued at cost where historical records are available and
at an estimated historical cost where no historical records exist. Donated capital assets are val.ed at their
estimated fair market value on the date received. The Town maintains no infrastructure assets that would
be capitalized with other capital assets in the general fund. This includes roads, bridges, curbs and
gutters that are maintained by the County.

The cost of normal maintenance and repairs that do not add to the value of the asset or mater ally extend
asset lives are not capitalized. Improvements are capitalized and depreciated over the remaining useful
lives of the related capital assets, as applicable. The capitalization threshold for capizal assets is $500.

6. Program Revenues and Non-operating Revenues

Program revenues are those revenues earned by or restricted to a specific function or program.
Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund's principal ongoing operations. Operating expenses for the proprietary
funds include the cost of contractual services and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as non-operating revenues and expenses. Non-
operating revenues of the water and sewer fund are those revenues such as interest income that do not
directly relate to the distribution and sales of water and sewer services.

7. Fund Equity

Fund equity at the governmental fund financial reporting level is classified as “fund balance.” Fund equity
for all other reporting is classified as “net position.”

GOVERNMENTAL FUND BALANCES

Generally, governmental fund balances represent the difference between the current assets and current
liabilities. Governmental funds report fund balance classifications that comprise a hierarchy based
primarily on the extent to which the Town is bound to honor constraints on the specific purposes for which
amounts in those resources can be spent. Fund balances are ciassified as follows:

Non-spendable — amounts that cannot be spent either because they are in non-spendzble form or
because they are legally or contractually required to be maintained intact.

Restricted — amounts that can be spent only for specific purposes because of constitutional
provisions, charter requirements or enabling legislation or because of constraints that are
externally imposed by creditors, grantors, contributors, or the laws or regulations of other
governments.

Committed — fund balances that contain self-imposed constraints of the government from its
highest level of decision making authority (the Town council). The Council commits revenue
streams through adopted motions.

Assigned — amounts that do not meet the criteria to be classified as restricted or committed but
that are intended to be used for specific purposes. Assignments are made by the mayor based on
Council direction.

Unassigned — all other spendable amounts.
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Town of Lyerly, Georgia
Notes to the Financial Statements
December 31, 2017

NET POSITION

Net position represents the difference between assets and liabilities. Net investment in capital assets
consists of cost of capital assets, net of accumulated depreciation, reduced by the outstanding balances
of any borrowing used for the acquisition, construction or improvement of those assets. Net position is
restricted when there are limitations imposed on their use either through the enabling legislation adopted
by the Council or through external restrictions imposed by creditors, grantors, or laws or regulations of
other governments. All other net position is reported as unrestricted.

The Council applies restricted resources first when an expense is incurred for purposes for both restricted
and unrestricted net position is available. For unrestricted amounts of fund balance, it is the Town's
policy to use fund balance in the following order 1) committed, 2) assigned, 3) unassigned.

8. Deferred Outflows/Inflows of Resources —

In addition to assets, the Statement of Financial Position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies fo a future period and so will not be
recognized as an outflow of resources (expenses) until then. The Town of Lyerly does not have any
items that qualify for reporting in this category.

In addition to liabilities, the Statement of Financial Position will sometimes report a separate section of
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period and so will not be recognized as an
inflow of resources (revenue) until that time. The Town of Lyerly reports one of these items. Unavailable
revenue is reported only in the governmental funds balance sheet. The governmental funds report
unavailable revenues from property taxes. These amounts are deferred and recognized as an inflow of
resources in the period that the amounts become available.

9. Interfund Transactions

Quasi-external transactions are accounted for as revenues, expenditures or expenses. Transactions that
constifute reimbursements to a fund for expenditures/expenses initially made from it that are properly
applicable to another fund, are recorded as expenditures/expenses in the reimbursing fund and as
reductions of expenditures/expenses in the fund that is reimbursed. All other interfund transactions,
except quasi-external transactions and reimbursements, are reported as transfers.

Comparative total data for the prior year has been presented in the accompanying financial statements in
order to provide an understanding of changes in the government's financial position and operations.
Also, certain amounts presented in the prior year data have been reclassified to be consistent with the
current year's presentation.

10. Capitalized Interest

Interest costs are capitalized when incurred by the proprietary fund on debt where proceeds are used to
finance the construction of assets. During 2017 there was no interest capitalized.

NOTE 2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
Budgetary Information

Budgets are adopted on a basis consistent with generally accepted accounting principles. As required by
the Town charter, an annual appropriated budget is adopted for the general fund. The legal level of
budgetary control is at the activity or line item level. The budget is prepared by function (d=partment),
and activity, and includes information on the past year, current year estimates and requested
appropriations for the next fiscal year. All annual appropriations lapse at year-end.
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Town of Lyerly, Georgia
Notes to the Financial Statements
December 31, 2017

The proposed budget is presented to the Mayor and Town Council for review. The Town Council holds
public hearings and may add to, subtract from, or change appropriations, but may not change the form of
the budget. The Mayor may make transfers within and among departments, but expenditures may not
legally exceed budgeted appropriations at the function level. Changes that alter total
revenues/expenditures must be approved by an affirmative vote of a majority of the Town council. Prior
to year-end, the Town Council may make amendments to the budget by approving additional
expenditures or revenues.

NOTE 3. Cash Deposits with Banks

The Town's governing authority may invest any money subject to its control in obligations of the State of
Georgia or any other state, obligations issued by the U.S. government, obligations fully insured or
guaranteed by the U.S. government or by a government agency of the United States, prime bankers
acceptances, the Local Government Investment Pool established by state law, repurchase agreements
and obligations of other political subdivisions of the State of Georgia.

Custodial credit risk is the risk that in the event of a bank failure, the Town’s deposits may not be returned
to it. The Town limits its exposure to custodial credit risk by requiring deposits to be collateralized in
accordance with state law. At December 31, 2017, all of the Town’s deposits were irsured by FDIC.
NOTE 4. Receivables

Receivables at December 31, 2017 consisted of the following:

General Water Fund Total
Fund
Receivables:
Property Taxes $ 21211 $ - $ 21211
Estimated Uncollectible (3,407) -- (3,407)
Accounts 8,532 54,002 62,634
Net Total Receivables $ 26,336 $ 54,002 $ 80,338

Property taxes attach as an enforceable lien on property as of January 1. Property taxes are assessed
by the county and state as of January 1. The Town bills and collects its own property tax. Taxes become
past due after December 31. Property tax revenue is recognized when it becomes measurable and
available. Available means due, or past due, and receivable within the current period and collected no
longer than 60 days after the close of the current period.

Year of Levy

2017 $ 16,756

2016 1,990

2015 770

2014 931

2013 314

2012 450

Property Taxes Receivable 21,211
Estimated Uncollectible (3.407)

$ 17804

18



Town of Lyerly, Georgia
Notes to the Financial Statements
December 31, 2017

NOTE 5. Restricted Cash

The Town is required, by the 1993 Series A & B Water Revenue Bond agreement, to deposit monthly an
amount equal to 1/12th of the principal and interest payment, due on March 1%, into the water and sewer
sinking fund account. The Town is also required to deposit $339 each month into a reserve account until
the accumulated balance totals $40,693, after which no further deposits are required. Lyerly had $30,390
in the reserve account at year-end.

After payments to the sinking fund and the reserve accounts, and accumulating a working capital reserve
equal to one month’s estimated cost of operating and maintaining the system, all monies remaining in the
revenue account will be deposited in the renewal and extension fund until such time as there is
accumulated the sum of $5,000. Due to insufficient revenue, the Town has not established the renewal
and extension account.

NOTE 6. Capital Assets and Long-Term Debt

Governmental Activities — Net Position Invested in Capital Assets:

Balance Balance
January 1 Additions Retirements December 31
Cost:
Buildings $ 183,435 $ 89,687 $ - $ 273,122
Improvements 243,978 - -~ 243,978
Fixtures and Equipment 408.780 22 141 - 430,921
Total Cost 836,193 111,828 - £48,021
Accumulated Depreciation:
Buildings 64,648 9,588 - 74,236
improvements 33,168 10,401 -- 43,569
Fixtures and Equipment 316,655 27,548 - 344203
Total Accumulated
Depreciation 414,471 47 537 -- 462,008
Net Value 421,722 64,291 - 486,013
Land 255,039 2,310 - 257,349
Net Position Invested in
Capital Assets $ 676,761 $_66.601 $ 743,362

Depreciation of $21,349 was charged to the general government function, $16,930 was charged to the
public safety function and $9,258 was charged to culture and recreation.

19



Town of Lyerly, Georgia
Notes to the Financial Statements
December 31, 2017

Business-Type Activities — Net Investment in Capital Assets:

Balance Balance
January 1 Additions Retirements December 31
Cost:
Water Plant $ 6,876,811 $ -- $ - $ 6,876,811
System Improvements 300,336 - - 300,336
Equipment 249,229 5.251 -- 254,480
Total Cost 7.426.376 5,251 -- 7.431,627
Accumulated Depreciation:
Water Plant (1,938,389) (172,348) - (2,110,737)
System Improvements (244,073) (7,2486) - (251,319)
Equipment (218,108) (9.279) -- (227,387)
Total Accumulated
Depreciation (2,400,570) (188,873) e (2,589.443)
Net Value 5,025,806 (183,622) -- 4,842,184
Land 2,500 - -- 2,500
Capital Assets - Net 5,028,306 (183,622) -- 4,844,684
GEFA Loan (570,060) -- (29,628) (540,432)
Bonds Payable (422,340) -- (14,680) (407,680)
USDA Loan (359 924) -- (23.453) (336.471)
Net Investment in
Capital Assets $ 3675982 § (183,622) § (67,761) §$ 3,560,121

In 2003 the Town of Lyerly's project to provide a municipal sewer system was funded by a USDA Rural
Development grant and loan, a Community Block Development Grant, 1% special local opticn sales tax
proceeds and local funds. The USDA loan was in the amount of $962,200 at 4.5%. Funds used to service
the debt will be generated from the operating revenues of the sewer system. During 2005, an extra
principal payment of $100,000 was made.

On March 28, 1994, the Town issued $582,848 Town of Lyerly, Georgia, Water Revenue Bonds, Series
1993 A and Series 1993 B for the construction of the water system. The Town issued the remaining
$17,152 of the bonds during 1995. Interest is payable at 5.125% and annual payments are due on March
1. The bonds were directly funded by the United States Department of Agriculture, Farmers Home
Administration. The bonds are secured by income derived from the operation of the water system.

On August 20, 2012, the Town signed a loan agreement with the Georgia Ervironmen:al Finance
Authority to finance the replacement of existing water pipes within the city. The obligation drawn at
12/31/14 was for $891,041 and includes a principal forgiveness of $248,355. The unpaid principal
balance will be repaid in 239 monthly payments at 1.13% with payments of $2,993 beginning 7/1/14.

Additionally, bond agreements require the Town to establish and maintain a sinking fund account, a
renewal and extension account and certain working capital ratios.

Included in the direct expenses of the government-wide statement of activities is interest expense of
$43,044 in the Water and Sewer Fund.
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Town of Lyerly, Georgia
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Debt service requirements to maturity are as follows:

Water and Sewer Fund

Beginning Ending Amounts due
Balance Additions Reductions Balance within one year
Revenue Bonds $ 422,340 $ - $ 14680 $ 407,660 $ 15,590
USDA Loans 359,924 - 23,453 336,471 24,528
GEFA Loan 570,060 -- 29,628 540,432 29,965
1,352,324 $ - $ 67761 $ 1,284563 $ 70,083
Year ending Revenue Bonds USDA Loans GEFA Loan
December
31
Principal Interest Principal Interest Principal Interest
2018 15,590 20,893 24,528 14,640 29,968 5,952
2019 16,560 20,094 25,655 13,513 30,30€ 5,612
2020 17,580 19,245 26,833 12,335 30,65C 5,267
2021 18,680 18,344 28,067 11,102 30,99¢ 4,919
2022 17,840 17,387 29,355 9,813 31,35C 4,567
2023-2027 119,350 70,863 168,289 27,551 162,172 17,413
2028-2032 161,390 36,235 33,744 738 171,598 7,992
2033-2034 40,670 2,084 > - 53,39€ 479

NOTE 7. Special Purpose Local Option Sales Tax

In 2013, the Citizens of Chattooga County approved a referendum to impose a 1% Special Purpose Local
Option Sales and Use Tax for a period of six years or collections not to exceed $15.6 million was
approved. Collections of this tax began January 1, 2014. The Town of Lyerly's distributive share of this
sales tax is estimated to be $592,800. The sales tax proceeds are to be used for the continued
improvement and modernization of the water distribution system and for capital acquisitions for general
government and recreation.

NOTE 8. Risk Management

The Town is exposed to various risks of loss related to torts, theft of, damage to and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The Town has joined together
with other municipalities in the state as part of the Georgia Interlocal Risk Management Agency Property
and Liability Insurance Fund and the Georgia Municipal Association Group Self-Insurance Workers
Compensation Fund a public entity risk pool currently operating as a common risk management and
insurance program for member local governments.

As part of these risk pools, the Town is obligated to pay all contributions and assessments as prescribed
by the pools, to cooperate with the pool's agents and attorneys to follow loss reduction procedures
established by the funds and to report as promptly as possible, and in accordance with any coverage
descriptions issued all incidents which could result in the funds being required to pay any claim of loss.
The Town is also to allow the pool's agents and attorneys to represent the Town in investigation,
settlement discussions and all levels of litigation arising out of any claim made against the “own within
the scope of loss protection furnished by the funds.
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The funds are to defend and protect the members of the funds against liability or loss as prescribed in the
member government contract and in accordance with the worker's compensation law of Geargia. The
funds are to pay all cost taxed against members in any legal proceeding defended by the members, all
interest accruing after entry of judgment, and all expenses incurred for investigation, negotiation or
defense.

Settled claims in the past three years have not exceeded the coverage.
NOTE 9. Contingencies and Commitments

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor
agencies, principally the federal government. Any disallowed claims, including amounts already
collected, may constitute a liability of the applicable funds. The amount, if any, of expenditures which
may be disallowed by the grantor cannot be determined at this time although the government expects
such amounts, if any, to be immaterial.

The Town has no suits pending.
NOTE 10. Accrued Vacation and Sick Pay

The Town's employees are granted vacation and sick leave in varying amounts. At year-end,
accumulated vacation and leave amounts were insignificant.

NOTE 11. Interfund Transfers

During 2017 transfers were made between the funds. The water and sewer fund transferred to the
general fund $15,601 for payroll purposes net of revenues for fire protection and garbage fees collected
for the general fund. The Capital Project Fund transferred capital assets paid out of SPLOST funds in the
amount of $5,251 and $6,414 in capital-related activities.
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CHRYSAN THOMAS
Certified Public Accountant
Professional Corporation
Member
American Institute of
Certified Public Accountants
Trion, Georgia

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and Members of the Town Councll
Town of Lyerly, Georgia

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, and each major fund of Town of Lyerly, Georgia, as of and for the
year ended December 31, 2017, and the related notes to the financial statements, which collectively
comprise the Town of Lyerly, Georgia’'s basic financial statements and have issued our report thereon
dated June 12, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town of
Lyerly, Georgia's internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinons on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Town of
Lyerly, Georgia’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Town of Lyerly, Georgia’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficisncy, or a
combination of deficiencies, in internal control such that there is a reasonable possibility tha: a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit atiention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiancies may
exist that were not identified. Given these limitations, during our audit we did not identify any deficiencies
in internal control that we consider to be material weaknesses. However, material weaknesses may exist
that have not been identified. We did identify certain deficiencies in internal control, described in the
accompanying schedule of findings and responses that we consider to be significant deficiencies
described as 17-01 and 17-02.

P.O. Box 1066 Trion, Georgia 30753 (706)734-4377 chrysan@chrysanthomascpa.com
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Lyerly, Georgia's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

The Town of Lyerly, Georgia’s Response to Findings

The Town of Lyerly, Georgia's response to the findings identified in our audit is described in the
accompanying schedule of findings and questioned costs. The Town of Lyerly, Georgia's response was
not subjected to the auditing procedures applied in the audit of the financial statements and, accordingly,
we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

1
(g oo
RYSAN THOMAS

Certified Public Accountant

Trion, Georgia
June 12, 2018
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TOWN OF LYERLY, GEORGIA
SCHEDULE OF FINDINGS AND RESPONSES
Year Ended December 31, 2017

Findings-
FS17-01-

Condition — Internal controls should be in place which provides reasonable assu-ance
that an individual cannot misappropriate funds without such actions being detected
during the normal course of business.

Criteria - Proper segregation of duties applies the principle that no single employee
should be placed in a position that allows that employee both to commit and conceal
an irregularity in the ordinary course of the employee’s duties.

Effect - Without the implementation of internal controls there is an increased risk of
the misappropriation of funds. The size of the Town's staff precluded certain internal
controls that would be preferred if the office staff were large enough to provide opti-
mum segregation of duties.

Recommendation — When duties cannot be separated, compensating controls should
be in place. Compensating controls are internal controls that are intended to reduce
the risk of an existing control weakness. We recommend oversight of the office staff
by the Mayor and close review of accounting records.

Responses — We agree with the finding. We have implemented procedures to pro-
vide oversight of the accounting function and review accounting data on a regular ba-
sis.

FS17-02-

Condition — A purchasing policy should be in place and followed to ensure that only
properly approved purchases are made.

Criteria - During testing we found instances where the purchasing policy in place was
not followed. Expenditures over the amounts in the policy were made without croper
approval by the council.

Effect — Unauthorized purchases could be made and not be detected in a timely man-
ner if the purchasing policy is not complied with.

Recommendation — We recommend that the mayor and council review and update
their purchasing policy to try and strengthen its implementation and to ensure that pol-
icies are followed and complied with.

Responses — We concur with the finding. We will work on implementing an updated
policy and communicate to all employees to ensure the understanding of the policy to
prevent any unauthorized purchases.
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Town of Lyerly, Georgia
Schedule of Expenditures for Construction Projects
Funded By Special Purpose Local Option Sales and Use Tax Proceeds

For the Year Ended December 31, 2017

Expenditures

Original Estimated
Estimated Revised Percentage
Project Cost Cost Prior Year  Current Year Total of Completion
2014 SPLOST
Projects
Water/Sewer $ 120,779 $ 11,665 132,444
Capital 56,209 62,058 118,267
Recreation 27,042 - 27,042
$ 592800 $ 592,800 $ 204,030 $ 73,723 277,753 47%
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