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INDEPENDENT AUDITORS' REPORT

To: The Honorable Mayor and
Members of the City Council
City of Mouitrie, Georgia

We have audited the accompanying financial stafements of the governmental aclivities. the business-type
activities, the discrelely presented component unit, each major fund, and the aggregate remalning fund
information of the Cily of Moultrle, Georgia, as of, and for the year ended, September 30, 2009, which
collectively comprise the City of Moulirie, Georgia's basic financial statements, as listed in the table of
conlents. These financial slatements are the responsibilily of the Cily of Moullre, Georgia's elected
officials and management. Our responsihilily is to express opinions on {hese financial statements, based
on our audit. We did not audit the financial statements of the Pension Trust Fund, which statements
reflect total assets of $10,098,311, as of September 30, 2009, and revenues of $903,296, for the year
then ended. Those financial statements were audiled by other auditors, whose report have been
furnished to us, and, in our opinion, insofar as it relates to the amounis included for the Pension Trust

Fund, are based on the report of the other auditors.

Wae congucted our audit in accordance with audifing standards generally accepted in the United States of
America and the standards applicable o financial audits contained in Government Auditing Standards,
issued by the Compiroller General of the United States. Those standards reguire that we plan and
perform the audit, to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a tes{ basis, evidence supporting the amounis
and disclosures in the finandial statements, An audit also Includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We beiieve thai our audit and the report of the other auditors provide a

reasonable basis for cur opinions.

in our opinion, based on our audit and the report of the other audilors, the financial statements referred lo
above present fairly, in all material respects, the respective financial position of the governmental
activities, the business-type activiies, the discretely presented component unit, each major fund, and the
agyregate remalning fund information of the Cily of Moultrie, Georgia, as of September 30, 2009, and the
respective changes in financial position and cash flows, where applicable, and the respective budgetary
compatison for the generat fund, for the year then ended, in conformity with accounting principles

generally accepted in the United States of America.




in accordance with Government Auditing Standards, we have also issued our report, dated May 25, 2010,
on our consideration of the City of Moultrie, Georgia's internai conlroi over financial reporting and, on our
tests of iis compliance with certain provisions of laws, regulations, contracts, grant agresments, and other
matters. The purpose of thal report is to describe the scope of our tesling of internal control over financiai
reporting and compliance, and the resulls of that testing, and not to provide an opinicn on the internal
control over financial reporting or on compliance. That report is an integral pari of an audit performed in
accordance with Government Auditing Slandards and should be read in conjunction with this report in

considering the resulis of our audit.

The management’s discussion and analysis is not & required part of the basic financial statements, but is
supplementary informaltion required by the Governmental Accaunting Standards Board. We have applied
certain limiled procedures, which consisted principally of inquiries of management, regarding the methods
of measurement and presentation of the required supplementary information. However, we did not audit

the information and express no opinion on it.

Our audit was performed for the purpose of forming opinions on the financial statements that collectively
comprise the City of Moultrie, Georgia’s basic financial statements. The combining and individual fund
financial slatements, and schedules listed in the lable of contents, are presented for purposes of
additional analysis and are not a required part of the basic financial statements of the City of Moultrie,

Georgia.

The accompanying schedule of special purpose local option sales tax expendilures is presented, as
required by the Official Code of Georgia Annotated. The scheduie of special purpose local option sales
tax expenditures is nof a required part of the basic financial statements. The combining and individual
fund financiai statements and schedules and the scheduis of special purpose local option sales tax
expenditures have been subjected to the auditing procedures applied in the audit of the basic financial
statements, and, in our opinion, are falrly presented, in all material respects, in rejation to the basic

financial statements taken as a8 whole.

5%@)4{/9%@, W W o %UJG

May 28, 2010
Tifton, Georgia



Management’s Discussion and Analysis




CITY OF MOULTRIE, GEORGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2009

As management of the City of Moullrie, Georgia, we offer readers of our financial statements this narrative
overview and anaiysis of the financial activities of the City for the year ended September 30, 2009. We
encourage readers to read the informalion presented here in conjunction with the City's financial statements,

which follow this narrative.
FINANCIAL HIGHLIGHTS

e The Cily has $75.7 million In total assets of which $49.9 million are capital assets.

The City has $22.7 miflion in total liabifities of which $13.09 million are long-term.

The assets of the Cily exceeded its liabilities at the close of the most recent fiscal year by $52.9 miltion
(net asseats). Of this amount, $15.5 million {unrestricted net assets) may be used to mest the City's
ongoing obligations to cilizens and creditors while $34.2 million is invested in capital assets net of
related debi.

The Cily's total net assets increased by $1.8 million.
As of the close of the current fiscal year, the Cily's governmentat funds reported cornbined ending fund

balances of $4.99 million, an increase of $550 thousand in comparison with the prior year. This amount
consists of $1.03 million reserved for specific projects and public services and an unreserved balance of

$1.56 million.
At the end of the current fiscal year, unreserved fund balance for the general fund was §1.56 million, or

13% of total gereral fund expenditures,
¢ The Cily's long-term debt decreased by $1.49 million during the current fiscal year as a result of
scheduled principal payments and the issuance of additional debt for capitai assets and infrastructure,

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consisis of four parts—management’s discussion and analysts (which serves as an
introduction to the Cily's basic financial statements), the basic financial stalemenis, and supplementary
information that presents combining statements for nonmajor governmental funds and nonmajor enterprise
funds as well as other selected informalion. The City’s basic financial statements consist of three components:
1)} Government-Wide financial statements, 2} Fund financial statements and 3) Notes fo financial statements.

Government-Wide Financial Statemenis

The primary role of the Government-Wide financial statements 1s to demonstrate operational accountability.
Operational accountability requires that a government demonsirate the extent to which it has met its operating
objectives efficienily and effectively, using all resources available for that purpose, and whather it can continue

to do so.

The government-wide financial statements are designed fo provide readers with a broad overview of the City of
Moaulirie’s finances, in 2 manner similar to a private-seclor business. It provides both long-term and short-term
information about the City’s overall financial status. The sfaiement of nef assels and the statement of aclivilies
report information about the City as a whole and about ifs activities in a way that helps answer the question - is

thea e Finareinl Baaliby i nemsainam o Aatoarioavatina



CITY OF MOULTRIE, GEORGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2009

The stafement of aclivities presents information showing how the Cily's net assets changed during the most
recent fiscal year. All changes in net assels are reported as soon as the underlying event giving rise to the
change occurs, regardiess of the timing of the reiated cash flows. Thus, revenues and expenses are reported in
this statement for some items that will oniy result in cash flows in future fiscal periods (e.g., uncoltected taxes

and earned but unused vacation isave).

Both of the government-wide financial stalements distinguish functions of the City that are principally supported
by taxes and inlergovernmental revenues (governmentai activities) from other functions that are intended io
recover all or a significant portior of their cosls through user fees and charges (business-type aclivities). The
governmental aclivities of the Cily include general governmeni, public safety, public works., parks and
recreation, community developmeni, and interest on long-term debt. The business-type aclivilles of the City
include water and sewer, electric, gas, cable TV, solid waste, airport operations, and telecommunications.

The government-wide financial statements include not only the Cily of Moulirie itself (known as the primary
governmertt), but alse a legally separate Downtown Development Authority, for which the City has some degree
of financial sccountability. Financial information for the component unft is reported separately from the financiai

information presented for the primary government itseif.

Fund Financial Statements

The primary rale of the Fund financial statements is to demonstrate fiscal accountabilily. Fiscai accountabiiily
requires that a government demonstrate compliarnce with public decisions concerning the raising and spending

of public monies In the short term (usually cne budgetary cycle or one year).

A fund is a grouping of retated accounts that is used to maintain conirol over resources that have been
segregated for specific activities or objectives. The Cily, like other state and local governmenis, uses fund
accounting {o ensure and demenstrate compliance with finance-related legal requirements. Al of the funds of
the City can be divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental Funds _ A
Governmental funds are used to account for essentlally the same functions reporied as governrnental aclivities

in the governmeni-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-ferm inflows and outfiows of spendable resources, as well
as on balances of spendable resotices available at the end of the fiscal year. Such informalion may be useful

in evaiuating a government’s near-term financing requirements.

Because the foous of governmental funds is narrower than thal of the government-wirie financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
govaernmental activities in the government-wide financial statements. By doing so, readers may belter
understand the fong-term tmpact of {he government's near-term financing decisions. Both the governmentai
fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison belween governmental funds and governmental

antivitioe



CITY OF MOULTRIE, GEORGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2009

The Gity adopfs an annual approprialed budget for its general fund. A budgetary comparison statement has
been provided for the general fund to demonstrate compliance with this budget.

Proprietary Funds _
The City maintains one iype of proprietary funds. Enferprise funds are used to report the same functions

presented as business-fype aclivities in the government-wide financial statements, The Cily uses enterprise
funds to accoun! for ils Water and Sewer Fund, Flectric Revenue Fund, Gas Revenue Fund, Cable TV Fund,
Solid Waste Fund, Airport Fund, Telecommunications Fund, Warehouse Fund and the Utilities Deposit Fund.

Proprietary funds provide lhe same type of information as the government-wide financiai statements, only in
more detail. The proprietary fund financial statements provide separate information for the Water and Sewer
Fund, Electric Revenue Fund, Gas Revenue Fund, and the Cable TV Fund, all of which are considered lo be
major funds of the City. Conversely, the non-major enterprise funds are combined into single, aggregated
preseniations in the proprietary fund financial stalements. individuai fund data for the non-major enterprise
funds is provided in the form of combining statements elsewnere in this report.

Fiduciary Funds
Fiduciary funds are used to accourt for resources held for the benefit of parlies outside the government.

Fiduciary funds are nof refiected in the government-wide financial statement because the resources of those
funds are nof available to support the City's own programs. The accounting used for fiduciary funds is much like

that used for proprietary funds.

Notes to the Financial Statemenis

Notes to the finarcial statements provide additional information that Is essentiaf to the full understanding of the
data provided in the government-wide and fund financiaf stalements.

Table 1 beiow summarizes the major features of the basic financial statements.



CITY OF MOULTRIE, GEORGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS

For the Year Ended September 30, 2609

Scope

Required
financial
statements

Accounting
basis and
measurement
10cus

Type of
assetfliabilily
information

Type of
inflowsoutfiow
ntormation

Table 1

Major Features of the Basic Financial Statements

Government-wide
Stataments

Fund Financial Statements

Governmental
Funds

Proprietary
Funds

Fiduciary
Funds

Entire City
government (except
fiduciary funds) and
the City's
component units

Siatemenl of Net
Assels

Statement of
Aclivities

Accruai accounting
and economic
resousces focus

Al assets and
liabifities, both
financial and capitai,
and shori-lerm and
long-term

All sevenues and
expenses during the
year, regardiess of
when casih is

Activities of the
City that are not
proprietary of
fiduciary

Baiance Sheet

Statement of
Revenues,
Expenditures, and
Changes in Fund
Balances

Modified accrual
accounting and

current financiai
resources focus

Only assets
expected to be
used up and
Hiabifities that
come due during
the year or soon
{hereafler, nc
capitai assels
nciuded

Revenues for
which cash is
received during or
soon after the end

Aclivities of the Clly
that are operated
similar to private
business

Statement of Net
Assels

Slatement of
Revenires,
Expendilures, and
Changes in Net
Assets

Statement of Cash
Flows

Accrual accounling
and econamic
resources focus

All assels and
liabitities, both
financial and
capital, and short-
term and fong-term

All revenues and
expenses during
the year,
regardless of when

Instances where
the Cily 1s the
frustee or agent for
someornie else's
resources

Statement of
Fiducrary Net
Assels

Statement of
Changes in
Fiduciary Net
Assets

Accrual accounting
and eccnomis
resources focus

All assets and
liabilities, both
short-term and
long-term

All revenues and
expenses dunng
the year,
regardless of when



CITY OF MOULTRIE, GEORGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS
FFor the Year Ended September 30, 2009

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Condensed Statement of Net Assets

As noted earlier. net assets may serve over time as a usefu indicator of a government’s financial position. in
the case of the City, assets exceeded liahilities by $52.9 million at the close of the most recent fiscal vear.

By far the fargest portion of the City's net assets (65.9%) reflects its investment in capital asseis (e.g., land,
huildings, machinery, and equipment); less any related debt used to acquire those assets that are stil
outstanding, The City uses these capital assets {o provide services to citizens: conseguently, these assets are
not available for future spending. Although the City's investment in its capital assets is reported net of related
debt, it should be noted that the resources needed io repay this debt must be provided from other sources,
since the capital assets themselves cannot be used lo liquidate these labllities.

Table 2 below presents the Cily's condensed statement of net assets as of September 30, 2009 and 2008.

Assels
Current and
other assefs

Capital assels
Total assels

Liahilities
Other kabilities

Long-term
liabilities

Total liabilities

Net assots

invested in
capilat
assels. net of
related debt

Restricted

iInresiriclted

Tabla 2
Condensed Statement of Net Assets
Governmaental Business —type
Activities Activities Totai
2008 2008

2009 (restated) 2009 2008 2008 {restated)

9,478,876 § 8,993,006 § 16,301,356 § 16,811,288 & 25,780,232 § 25,804,294
25,836,339 26,222,632 24,059,115 23,012,001 49,895,454 49,234,723
35,316,215 35.215,638 40,360,471 39,823,378 75,675,686 75,039,017

4,033,003 4,174,201 5,698,982 4,850,334 9,631,985 0,124,636

1,276,131 842,979 11,817,634 13,748,957 13,003,765 14,591,936

5,309,134 5,017,180 17,416,618 18,699,291 22,725,750 23,718,471
24,606,810 25,359,504 9,588,202 7.400,666 34,194,102 32,790,170

3,261,615 1,738,822 -- 427,287 3,261,615 2,166,179

2.13B 656 3070032 13,355 563 13,296.1686 15,494,219 16,366,197



CITY OF MOULTRIE, GECRGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2009

An additional portion of the Cily's net assets (6.16%) represents resources that are subject lo external
restrictions on how they may be used. The remaining balance of unrestricted net assets ($15.49 million) may be
used {o meet the City’s ongoing obligations to citizens and creditors. This is a decrease of $872 thousand or

5.63%.

For governmentai activities, the City reporled a balance of $2.14 million in unrestricled net assels. Thisis a
decrease of $831 thousand from 2008. The business-lype aclivitfes unrestricled net assets were $13.36 miftion,

an increase of $69.4 thousand from 2008.

At the end of the current fiscal year, the Cily is able to report positive batances in all three categories of net
assets, both for the City as a whole, as well as for its separate governmental and business-type activities.



CITY OF MOULTRIE, GEORGIA
MANAGEMENT’'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2009

Condensed Stafement of Activities

Tahle 3 below presenls the Cily's condensed statement of activities for the years ended September 30, 2009
and 2008. Over time, Increases or decreases in net assels measure whether the City's financial position is

. improving or deteriorating.

Revenues
Program revenues:
Charges for services
Cperating grants

and contribuficns
Capital grants

and contributions
General revenues:
Property taxes
L.ocal opfion sales laxes
Other{axes
Investment Income
Other revenues{loss)

Total ravenues

Expenses

General government
Public safety

Pubiic works

Paris and recreation
Comraunity development
Eleclions

Interest - iong-term debt
Waler and sewer
Eleclric revenue

Gas revenue

Gable TV

Solid wasle

Airport
Telecommunications
Telephony

Tolai expenses

Increase (decrease) in nel
assets before transfers

Transfers

Change i net assals

Table 3
Condensed Statement of Activities

Governmental Business — type
Activities Activities Total

2009 2008 2009 2008 2009 2068
$ 697626 § 980,804 ¢ 35720864 § 34855874 § 36,418490 § 35,846,678
1,147,765 1,388.655 205,858 109,424 1,353,623 1,498,079
5,593 6.636 -- 5,593 6,636
3,201,803 2,975,494 -- -- 3,201,803 2,975,424
1,035,045 2,117,086 -- -- 1,035,045 2,117,086
2,075,001 2,067,628 -- -~ 2,075,091 2,067,628
79,679 95,508 67,601 142,499 147,180 239,007
480,214 257,693 23,830 (106,512} 514,044 152,181
8,732,718 9,800,504 36,018,183 35,002,285 44,760,869 44,902,789
2,960,942 3,093,707 -- - 2,960,942 3,003,707
6,237,682 5,783,178 -- -- 6,237,582 5,783,178
3,480,153 2,152,763 -- -- 3.490,163 2,152,763
512,989 1,148,812 - - 812,959 1.148812
7.683 94,152 -- -- 7,683 94,152
2,700 4,282 -- -- 2,700 4,282
35,893 26,814 -- -- 35,803 25,814
-- - 3,583,043 3,108,262 3,583,043 3,109,262
. - 16,624,313 13,699,054 15,624,313 13,698.054
-- - 3,359,232 4,379,671 3,359,232 4,379,671
- - 3,476,950 3,839,402 3,476,950 3.839,402
-- - 2177401 2,308,966 2,177,401 2,308,966
-- 481,619 190,570 481,619 180,670
-- 689,150 1,240,021 669,150 1,240,021
-- -- 183,829 - 183,829 -
13.547.942 12,302,708 29,575,537 28,666,946 43,123,479 40,969,654
(4.815,226) (2.402,204) 6,442,616 6,335,339 1,827,380 3,933,135
4,622,849 4,719,182 (4.622,849) (4,719,182} - -
$ (192,377) & 2,316,978 § 1,819,767 §& 1,616,157 $ 1627390 $ 3,933,135




CITY OF MOULTRIE, GEORGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2008

Gavernmental activities during the fiscal year ended Seplember 30, 2609, decreased tha Cily's net assets by
$192 thousand. Business-fype activities during the same period increased net assets by $1.82 million. The net
change in net assets was an increase of $1.63 million. The Table above shows the revenus and expenses by
activity for the total primary government. This Table shows total 2009 revenues from governmentai aclivities at
$8.73 million while expenses were $13.55 million. Business-type activities total revenues for 2009 were $36.02
million while expenses were $28.58 million. The largest revenue source for governmentat activities comes from
transfers from business-type activities of $4.62 million which is 34.61% of the total governmental aclivity
funding. Properly Taxes are the next largest governmental activity revenuse source at $3.20 million or 23.97%.
Revenues from Other Taxes are the second largest governmental activity revenue source at $2.08 miltion or
15.54%. Business-type acfivilies program revenues exceeded expenses by $6.44 million before internal

transfers to support the governmental activities.




CITY OF MOULTRIE, GEORGIA
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2009

Program_Revenues and Expenses for Governmental Activities

Gavernmental Activities - Revenues by Source

The following chart shows the governmental activities revenues by major source and includes revenues from
transfers. it is easy to see from the charl that governmentai acfivities are funded to a great degree through
transfers from the business-type aclivities. These transfers are 34.61% of the funding for the primary
government. The second larges! source of funding, properly taxes only provided 23.97% of the Governrental
Aclivities funding in 2009. Due to a slow economy and falling properly values, the necessiiy for the Business-
type aclivities to provide funding for the Governmental activities will increase in fulure years withoui an increase
in other revenue sources and funding through grants and assistance from the Federal Government. For the

year ended September 30, 2009, these transfers were $4.62 million.

Governmental Activilies - Revenues by Solirce

B Otherrevenues Charges for
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CITY OF MIOULTRIE, GEORGIA
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2009

Governmental Activilies — Expenses by Source
The following chart shows the governmenlal activifies expenses by source. The Cily of Moultrie spent the

greatest amount of fis available funding on Public Safely at $6.24 million or 46.04%. The next largest
governmental expense was for Public Waorks at $3.49 million or 25.76%.

Governmental Activities - Expenses by Source

2 Elections
129 ~ B Intarest an oy term
chebit

-"/

|
| £) 2%
]

B Parls and rocreabion
6.00%

General goverament ¢
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CITY OF MOULTRIE, GEORGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30. 2009

Program Revenues and Expenses for Business-Type Activities

Business-Type Activities — Revenues by Source
The business-lype aclivities largest revenue source is from ihe Etaectric Fund. More revenues by far (54.63%) or

$19.68 million are generated by this Fund than all other business-type activity funds combined. The next largest
business-type revenue source comes from the Water & Sewer Fund at 13% or $4.62 million.

Business Activities - Revenues by Source

0 Cable TV

Telephony
G.306%

B pyrpot
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CITY OF MOULTRIE, GEORGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended Seplember 30. 2009

Busiess-Type Aclivities — Expenses by Source
The Electric fund also has the iargest amount of expenses as expected at 52.83% or $15.62 millionn but it

generated profits of $3.99 miffion before its transfers to governmental activilies.

Business Activities - Expenses by Source
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CITY OF MOULTRIE, GEORGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended Septamber 30, 2009

FINANCIAL ANALYSIS OF THE CITY'S FUNDS

Governmental Funds

The Gity of Moultrie has only one major governmental fund which is the General Fund. Al September 30, 2009,
the General Fund had a fund balance of $1.56 million. This is an increase of $367 thousand from the beginning
fund baiance as of October 1, 2008. The increase in the fund balance was due primarily to increased revenues
from property taxes, ather taxes and revenues as well as lhe primary source of revenues from

intergovernmental transters,

The fund balances for the other governmental funds increased by $203 thousand. The primary reasons for this
increase were from the proceeds of intergavernmental revenues. The final fund balance for these funds was
$3.44 million at the end of the year.

Enterprise Funds

The Enterprise Funds, which inciude the Cily's Water & Sewer Fund, Electric Fund, Gas Fund, Cable TV Fund,
and the non-major enterprise funds consisting of the Solid Waste, Airport, and Telecommunications Funds,
showed a combined cash balance of $3.15 million for the year ended September 30, 2009. This was a

decrease of $3.95 million from the previous year.

The Water and Sewer Fund had an ending cash balance of $2.41 million at September 30, 2009, This was a
decrease of $3.38 million from the previous year due to a $6.58 million principal payment on water/sewer bonds
under a restructuring of the Water & Sewer Fund'’s iong term debt.

The Electric Fund had an ending cash balance of $169 thousand. This is an increase of $56 thousand from the
previous year due lo a change in transfars fo the General Fund.

Tha Gas Fund had an ending cash baiance of $666. lts cash baiance decreased $217,451 from the beginning of
the year due to reduced revenues and a conlinued fransfer to the General Fund on the same level as the
previous year.

The Cable TV Fund showed an ending cash baiance of $152 thousand which is a decrease of $315 thousand
from the beginning cash balance due to increasing bond payments paid on long term debt

The combined cash baiance of the non-major enterprise funds at the end of the year was $418 thousand. This
is a decrease of $94 thousand from the beginning cash balance, The decrease in cash balance is principally
from the acquisition and construction of capital assets in the Solid Waste and Airport funds.,

GENERAL FUND BUDGETARY HIGHLIGHTS

Genersally, budget amendments fall into one of the following categories: 1) amendmenis made to adjust the
estimates thal are used o prepare ihe original budget once exact information 1s available; 2) amendments made




CITY OF MOULTRIE, GEORGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2009

The actual expendilures of the General Fund were less than final budgeted amounts by $388 thousand for the
vear ended September 30, 2008. The major factors coniributing to this difference were a decrease in actual
expenditures for public safety and public works which came in under the approved budget for the vear by a

combined tolat of $420 thousand,

CAPITAL ASSET AND DEBT ADMINISTRATION

{\t Sepiember 30, 2009, governmental activities and business-lype activities had capital assets of $49.90 million
{net of accumulated depreciation} invested in land, buildings, system improvements, machinery and equipment

and recreation and park facilities.

The net capitai assets from governmental activitles increased $11.91 million from the 2008 amount due to the
purchase of vehicles, equipment and infrastructure improvements plus the retroactive reporting of infrastructure
assets which increased the capital asseats by $12.29 million. The net capital assets from business-lype activilies
increased by $1.05 million from the prior year due to the construction of additional water and sewer projects and
other infrastructure system improvements. There were aiso several major equipment expenditures during this
pericd as well as the purchase of a new building fo house all the utility services for the City.

Additional information on the City's capilal assets can be fouind in Note G of the Notes to Financial Statements.

Long-term Debf

The City’s tolai long-term debt consists of revenue bonds, long-term noles, capital jeases, compensated
absences and other long-term liabilities.

At September 30, 2009, the City had $1.28 million of outstanding long-ierm liabilities related 1o governmental
activiies and $11.82 million of long-term liabilities related fo business-type activities for a totai of $13.10 million
compared to the previous year's total of $14.59 million. This 1s a decrease of $1.49 million as a resull of

payments toward the retirement of this debt.

The City's component unit also had $3.38 million in long-lerm debt outstanding in connection with Downlown
Davelopment Authority Revenue Bonds used to construct a United States Post Office and a Georgia
Department of Labor. Under a jease agreement with the Postat Service, the Postal Service is to make rental
payments to be used for the purpose of paying the principal and interest payments on the bonds until November
of 2017. Under a lease agreement with the Department of Labor, the Department of Labor is to make rentai
paymenis to be used for the purpose of paying the princtpal and interest payments on the bonds for a pericd of

twenty three years.

Additional information on the City’s iong-term debt can be found in Note | of the Notes to Financial Statements.




CITY OF MOULTRIE, GEORGIA
MANAGEMENT'S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2009

FACTORS AFFECTING THE 2009 BUDGET

The Mayor and Council of the City of Moultrie considered many factors when approving the City’s 2009 budget
and are very aware of present economic conditions and their effect on its citizens. Because of a reevaluation of
properly values property tax collections increased in 2009 while Mayor and Council made no changes ta the
property tax rate for the year. General Fund expenses increased $1.245 million over 2008 while revenues for
the same period cecreased $1.167 million over the same period. While a decrease of Special Local option Saies
{ax proceeds atiributed to $1.082 miltion of the reduced revenues and these revenues are restricted for special
projects the impact is sfill felt by a negative change in net Assets for Governmental activities and this must be
corrected. 1t will be very important o find other revenue sources in the coming years to slow the transfers from
the business-lype activilies funds to the Governmental Aclivilies Funds which will allow them to mairtain
positive balances themselves in the fulure. The use of capitai leases and funding from grants will spread or
reduce the City’s expenses but there will also have o be reductions in the overall Governmental expendifures to
make the necessary reductions in transfers possible and avoid any property tax increases to offset these
reductions. A comhinaticn of raie increases and reductions in expenditures in the CNS Fund must be achieved
to bring this fund back to a positive asset position and prevent additionai borrowing from internai and external
sources to keep it solvent in the future. In the present economic climate with the State and Federal Government
passing more and more costs down o the Cily as they struggie to balance their budgets it will preseni some
chalienges for the Cily of Mouitrie and its cilizens in the future,

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our cifizens, taxpayers. customers, investors and creditors with a
general overview of the Cily’s finances and to demonstrate the City's accountability for the money it receives.
Questions about this repori or requests for addifional infermation may be addressed to;

Cily Finance Department
City of Moutirie

. 0. Box 3368

Mouttrie, Georgia 31776




Basic Financial Statements




CiTY OF MOULTRIE, GEORGIA

STATEMENT OF NET ASSETS
September 30, 2009

ASSETS

Cash and cash equivalents
Investments
Accounts racelvable, net
Property tax receivable
Inventories
Other current assets
Due from cther governments
Due frem component anit
Internal balances
Reslicted assels:

Cash and cash equivaients

Investmenis

Sales tax recaivable
Progeam receivables
fnvesiment in SGBDA
Other noncurren! assets
Capilal assels:

l.and

Construclion in progress

Cther capilal assats,

net of accumulated depreciation

Tolal aszels

LIABILITIES
Accounts payable
Accrued expenses
Lines of Credit
Cusfomer deposils
Ceferred revenuss
Due 1o olher govemmenis
Duea to primary govemment
Liabllittes pavable rom restrcled assets
Shorl-term notes payable
Long-term fiabililfes:
Dua wilhin one year
Due in mote than ane year

Total liahilities

MET ASSETS

Primary Governmant Componen{ Unit
Downhtown
Governmental  Business-Type Deveiopment
Agtivities Activilies Tolal Authority
§ 6658310 & 1037634 & 8,595,944 72.068
3,145,148 3,145,148 -
539,930 4,002,543 4,642 473 17,903
2.805,942 2,805,942
103,240 1,705,890 1.809,130
213,633 94,089 307,722 1,832
26,764 - 25764
{2:288,506) 2,288,506
31,724 1,213,240 1,644,954 218,884
873,840 873,840 -
66,266 - 66,260 -
581,522 581,522 -
- 1,040,466 1,040,486 -
441,051 441,051 116,219
1,384,670 1,282,470 2677140 709,191
24,441,669 23,776,645 47.218,314 2,776,243
35,315,215 40,380,471 75,675,880 3.912,340
470,647 1,920,625 2,391,172
137,381 264,275 401,656 78,969
- 910,000 910,000 -
629,082 629,082
3,088,655 3,088,685 -
289,151 . 288,151
47,269 1,315,000 1,362,269
- 560,000 560,000 -
270,302 143859 414,161 200,000
1,005.829 11,673,775 12,678,604 3,177,180
5,300,134 17,416,616 22,725,750 3.456,14%




CITY OF MOULTRIE, GEORGIA

STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2009

Program Revenues

Qperating Capital
Charges for Grants and Grants and Net {(Expense)
Functions / Programs Expenses Sservices Contributions GContribuflons Revenus
Primary Gevarnmend:
Governmental activities:
General government % 2960942 5 543946 $ 403,050 & 5593 § (2,008,353}
Public safaty 6,237,582 40,427 52,690 {6,144,465)
Public works 3,490,153 - - (3,490,153}
Parks and recreation 812,988 113,253 692,025 - {7, 717%)
Community deveicpment 7.683 - - {7.683)
Elgclions 2.700 - (2,700}
Interest on fang-tem debt 35,803 - - {35,893}
Total governmenlal activilies 13,547,942 697,626 1,147,765 5,583 {11,696,958)
Business-lype activities:
Waler and sewer 3,583,043 4,627,244 - - 1,044,798
Efectric revenueg 15,624,313 19,617,239 57.874 4,050,800
Gas revenug 3,359,232 3,394,557 - 35,325
Cabla TV 3.476,950 3,731,102 254,152
Solid wasle 2177401 2,676,574 147,984 - 647,157
Ajrport 481,612 768.480 - 206,871
Telecommunications 682,150 796,624 - 107,544
Warehouse 183,829 108,967 - - (74,862}
Total businesstype activilies 29,575,537 35,720,864 205,858 - 6,351,185
Tolat primary governmeni 43,123,479 36,418,430 1,353,623 5,593 (5.345,773)
Compaonenl unit:
Downtown Devaiopment Autherity $ 440.214 3% B4B,870 § $ - 5 406,656




CITY OF MOULTRIE, GEORGIA

STATEMENT OF ACTIVITIES (continued)
For the Year Ended September 30, 2009

Change 1n nel assets:
Net (exponse) revenua

General ravonues:
Taxes:
Propery laxes
t.ocal option saies taxes
Chher taxes
Investment Income
Gain (Joss} on disposai of capilal assels
Other revenuas
Transfers

Total generai revenues and ransfers

Change in net assals
Met assels. baginning of vear {restated)

Net assels, end of year

Primary Governmant

Component Unit

Bowntown
Governmentai  Business-Type Devetopment
Activities Activities Total Authorlty
$ (11696958) § 6351185 § {5345,773) & 406,656
3,201,803 3,201,803 -
1.035.045 1,035,045
2,075,001 2,075,091
79,579 67.601 147,180 6,980
23830 23,830 -
490,214 490,214 -
4,622,849 {4,622,849) - -
11,504,581 {4,631,418) 6,973,163 6,980
{192,377) 1,819,767 1,627,390 413.636
30,198,458 21,124,088 51,322,546 42,555
$ 30,006,081 § 22943855 § 52,948,936 § 456,121




CITY OF MOULTRIE, GEORGIA
BALANCE SHEET

GOVERNMENTAL FUNDS
Septamber 30, 2000

ASSETS
Cash and cash equivaienis
Invesiments
Accounls recervable, nel
Proparty lax receivable
Inventoros
Other current assets
Due irom olher governmenis
Due frean component unit
Due trom gensral fund
Due from other funds
Resiricted asseis:
Cash and cash equvaients
investments
Sales lax racevabls
Program recewvables

Tolal assets

LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable
Accried expenses
Customer deposils
Deferred revenues
Cue to other goveraments
BDue to General Fund
Due lo olher funds
i.labililies payable wrom restricted assels

Tolal liahililies

Fund balances

Reserved for:
Dabt service
Specific projects
Public services

Unreserved {deficil), reparied in
General Fund
Caypilal projscls funds

Tolat fund balances (deficil)

Total liabililies and fund baiancas {deficit)

Other Total
Ganarai Governmantal Governmental

Fund Funds Funds
4,193,778 3§ 2,464,532 § 6,658,310
332,120 332,120
2,805,942 2,805,942
87,766 - 87,766
202,887 1.315 204,202
25.764 - 25,764

188,744 188,744

1.444,266 160 1,444,356
331,724 331724
66,266 « 66,266
- 581,622 581,622
9,158,779 3,667,937 12,726.716
393.951 4,183 398,104
113,763 2,202 115,965
3015678 72,977 3.008.655
289,151 289,151
770 770
3,787,671 1,629 3,789,300
- 47,269 47,269
7,600,214 129,000 7,729,214
- 284,083 984,083
46,464 46,464
1,558,565 - 1,658,565
2,408,380 2,408,390
1,668,565 3,438,937 4,997,502
9,158,779 § 3567937 & 12.726.718




CITY OF MOULTRIE, GEORGIA

RECONCILIATION OF THE BALANCE SHEET OF
GOVERNMENTAL FUNDS TC THE STATEMENT OF NET ASSETS
September 30, 2009

Tolal governmental fund baiances

Amounts raported for governmental activities in the slatemend of aclivities are different because:

Capital assels used In governmental aclivities are not financial resources and thersfore
are not reported In the tunds.
Net pension asset that is not a financial assel in governmental activities and theratore
not reported in governmental funds
Infernal service funds are used by management fo charge the costs of cerlain activilles, such as

nswracce and lelecammupscations, 1o individual funds. The assels and liablifties of cerain
internai service funds are included in governmental activities in 1he slatement of nal assets.

Long-ferm fabilities are not due and pavable n the current period and therefore are nol
reporied in the funds:
Accrued expenses
Capilal leases
Noles payabla
Compensated absences

Nat assels of governmenlal activitles

$

4,997,602

25,836,339

441,051

12,637

{5,317)
{660.283)
1682,883)

(32,965)

30,008,081




CITY OF MOULTRIE, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

For the Year Ended Ssptember 30, 2009

REVENUES
Propery laxes
Lacal oplion sales taxes
Olher taxes and licanses
Fings, forfeitures and fees
Chargas for services
invesiment incoma
Intergovernmental
Other ravanues

Tatal revenues

EXPENDITURES
Current:
General government
Pubiic safety
Public works
Parks and recreation
Capital outlays
Debt servies:
Piincipal
Interast

Total expanditures

Excess [defictency) o revenues
ovar expendituras

OTHER FINANCING SOURCES (USES)
Transters ftom other tunds
Transters to other tunds
Sate of capital assels
iong - kerm debt issued

Total clher financing sources {uses)

Ned gchange 1n lend baiances
Fund alancas (deficit), beginning of vear

Fund hatances (deficlt), end ot year

Other Totat
Generat Governmental Governmeantal
Fund Funds Funds
$ 3201803 § - & 3,201.803
1,925,744 149,347 2,075,091
843,946 - 543,945
153,880 153,680
41,186 38,393 79,572
778,028 1,410,375 2,188,403
407,661 37,760 445,421
7,052,048 1,636,875 8,687,923
2,349,248 220577 2,569,825
6,034,347 - 6,034,347
2,589,902 - 2,589,902
802,567 - 802 567
1,106,061 1,108,001
156,233 156,233
35,893 35,893
11,968,180 1,326,578 13,294,768
{4,916, 142} 309,287 {4,608,845}
5,122,527 21727 65,144,254
{393.000) {128,408) {621,405}
553,634 553,634
5,283,161 {105,678) 5,176,483
367,018 202,619 569,638
1,191,546 3,238,318 4,427,864
$ 1,558,665 § 3438837 % 4,997,502




CITY OF MOULTRIE, GEORGIA

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2009

Nat change i 1und baiances - lolzl governmental funds
Amounts reported for governmental activilies in the stalement of activilies are different bacause:

Governmental funds rapost capilal cullays as expendilures while governmental astivities reporl
depreciation expanse to alincale those expandiluees ovear the life of the assels,
Capital assei prrchases capitalized
Capital asset disposais
Depreciation expense
Loss on disposal of capitai asseis

The ssuance of long-term debi provides current financial resources to governmental funds, while

the repayment of the principal of long-term debt consumes the current financlat resources of
governmental funds, Neither transaction has any effect on nel assels. Also, govemmental funds
report the effect of issuance costs, pramiums, discounls and similar dtams when debl is firsl issued,
whereas these amounis are defarred and amaoriized In the statement ot acllviltes. This amouniis
the net affect of these differences in the reatment of long-lerm debi and refaled ltems.

Debt Issued

Dabi paymenis made

Some expenses reparied in tha siatement of activiies do not require the use of current financial
resourcas and, therefore, are nol reporied as expenditures in govarnmental funds.
Increase in net pension obligation
increase in compensated absances

Change in net assels of governmental activities

$

569.638

1,269,513
(1,437,220
{1,347.400)

1,128,514

(553,634)
156,233

44,793
(23.114)

(192,377)




CITY OF MOULTRIE, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

GENERAL FUND

For the Year Ended September 30, 2009

REVENUES
Properdy taxes
Local option sales taxes
Cther taxes and licenses
Fines, forfeitures and fees
Charges for services
invesiment income
Intergovemementat
QOther revenues

Total ravenues

EXPENDITURES
Current:

General government
City councl
Cily manager
Finance
Purchasing
Lagal
Informalion systems
Municipat court
Human resources
City hall
Main sireet program
Engingerng
Garage

Total general goverament

Public safety
Palice
Fire
Planming and zoning

Tetal public safely

Public works
Office of the direclor
Stresls and sidewalks
Beaulificalion

Total public works

Parks and recreation

Variance With

Criginal Final
Budget Budget Actual Final Budget
$ 3227006 § 3227096 % 3,201,803 § (25,293)
1,884,792 1,884,792 1,925,744 40,052
544,802 644,892 543,946 {100,946)
134.220 134,220 163,680 19,450
27,500 27,800 41,186 13,686
764,820 764,820 778,028 13.208
161,741 161,741 407,661 245,920
6.845.061 6,845,051 7,052,048 208,987
836,798 838,798 799,614 39.184
214,323 214,323 226,910 (6.687)
348,983 348,983 343,735 5,248
149,081 148,061 150,560 {1,499)
1774 177,914 203,980 {28,076)
54,962 54,962 48,807 6,165
237,269 237,269 226,612 10,757
358,652 358,552 365,120 3432
2,370,862 2,379,862 2,349,248 30,614
3,220,346 3,220,248 3,029,319 191,027
2,676,692 2,676,699 2,644,516 32,183
421,085 421,085 360,512 60,573
6,318,130 6,318,130 6,034,547 283,783
180,162 180,162 160,828 {666)
1,456,343 1,456,343 1,423,409 32,934
1.089.282 1,089,202 985,665 103.627
2,726,797 2,725,797 2,589,902 135,885




CITY OF MOULTRIE, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES. AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

GENERAL FUND
For the Year Ended September 30, 2009

Debt service:
Principal
Interast

Tolai expenditures
Excess [daficiency) of revenues aver expenditures

OTHER FINANCING SOURCES {USES)
Transfers from oether fundgs
Transiers {o other foads
Sale of capltal assels
Long - term debt issued

Total other financing sousces {uses)

Nat changa i fund balances
Fund baiances {deficit), beginning of year

Fund balances (deficit), end of vear

Qrsiginal Final Variance With
Budget Budget Actual Final Budget
- 156,233 (156,233}
- 35,823 (35,893)
12,335,823 12,335,823 11,968,180 367,633
{5,490,762) {5,490, 762) {4,916,142) 574,620
4,521,795 4,621,785 5,122,627 800,732
- {393.000} {393,000}
- 553,634 553,624
4,621,765 4,521,795 5,283,161 761,366
{968,967) {968.967) 367,019 1,335,968
1,191,546 1,191,546 1,191,648
3 222 5793 2225679 & 1,568,665 1,335,986




CITY OF MOULTRIE. GEORGIA
STATEMENT OF NET ASSETS

PROPRIETARY FUNDS
Seplember 30, 2009
Govormmental
Business Type Activitlos - Enterprisa Funds Aclivity
Efectric Gas Nenmaior Intesnal
Watar and Rovenua Revenua Cablo TV Enferorise Service
Sewar Fund Fund Fund Fund Funds Tolal Fund
ASSETS
Current assels
GCash and cash equivalents § 1.368.059 151,685 § 417.890 18376834 §
investmenls 3,145,148 3,145,148
Accounts recaivabla, nel 649,430 2,631,472 231,575 374,223 417,649 4,210,353 207,810
inventones 207 495 1.139.413 203,040 136,184 38,232 1,721,364 15,474
Other cument assets 25210 18,798 5017 5,223 43,172 103,620 9.431
Folal current assets 2,250,194 6,834,831 442,728 667,315 922,943 11,118,019 232,715
Non - curren! assets
Lua trom ganeral fund 225,256 1,084,310 92,647 23 2,196,691 3,598,027 .
Dua trom other funds 1.667 45 3671277 150.000 1,456,043 6,744,711 1,147,498
Dua kom component unit -
Investment in SGBDA 1,040,468 1,040,466
Resiricted assats - eash 1,043,055 169,518 668 1,293,240
Restricted assets - Investmonts 873,840 873.840
Capital asssfs:
Land 80,027 1.412.869 89,874 1,282,410
Caonstructlon In prograss
Cther capital assels,
net of aceumutated depreciation 8,771,044 5,305,903 347,075 6.086,282 2,266,341 22,776 545
Tofal non - curent assets 11,686,833 114,243,578 660,262 8.000.811 6.919.075 37,520,359 1,447,458
Total assets 13.937.027 18.078,100 1.122998 8.667,926 6842018 48,648 378 1,980,213
LIABILITIES
Curtert llabilities
Accounis payabie 79,634 1,300,551 172,432 237,868 202,584 1.503.060 72,443
Accrued expenses 149,284 14,841 5,085 77,938 33.225 280374 16,099
Lings of cred) 910,006 910,000
Shoit - term notes payablo 560,000 560000
Current poriion of tong - ferm dabt 80,171 70,803 150,074 7.118
Cusiomer dopasils 623,082 628,082
Dus to other governments
Cua to general fund 36,843 87,309 7,636 1,311,598 1,443,386 1.277.295
Bus {o other funds 1,102,301 1.638,151 238,830 2,897,854 868,205 8,743,341 1.730
Liabititios pavable from restrcted assels:
Currant portion of long - term debi 550,060 765,000 1,315,000
Tolat curvent kabities 1,9588.233 3.600.852 421983 4 888,661 3,115,497 14,025.228 1,374,691
Long - ferm debl, 1el of cusrent poition 4,818,798 B8.465.249 280,250 §1,574,207 5,622
Othee liabilties - environmental remediation 105,000 105,000
Tote) Habiitios 6,923,001 3600852 421,983 11,353,910 3,404,747 26,704,523 1.300,213




CiTY OF MOULTRIE, GEORGIA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS
For the Year Ended Seplember 38, 2009
Govornmental
Busingss Typs Aclivilias - Enferprise Funds Aclivily
Electrie Gas Nonmaior Internat
Watar and Revenue Ravenue Cable TV Enterprise Servico
Sewar Fund Fund Fund Fund Funds. Total Fund
OPERATING REVENUES
Hifity revenuos g $19.617.230  § 3354557 $ $ § 230117% §
Charges for services 4,627,244 - 3,731,102 4,350,725 12,709,068 1,300,602
Itergovemmantal 57,874 - 147,084 205.658
Tolal oparaling reveaues 4,627,241 19,675,113 3394557 3,731,102 4.498,70% 36,826,722 1,300,602
GPERATING EXPENSES
Safaries and wages 744,088 743,118 205,695 834,628 2327505 488,118
Operating, adminlstrative and mainlanance 1,553,397 14,461.021 34084.228 2.087.564 2,586,269 24,362,169 814,236
Deprecialion 675,219 420,177 69,309 401,085 207,886 1662678 -
Total pperaling expenses 2972682 15,624,313 3,359,232 3,068,849 3,518,774 28,543,650 1,300,354
Opetaling incoms (Ioss) 1,854,550 4,050,800 35,325 662,453 978,935 7,383,072 148
HNON - OPERATING
INCOME (EXPENSES)
fntesest income 58,004 335 3207 1.549 1.526 47,601
Interest expense (516,361) (408,30} {13,225) (1,031,887 (148}
Galn lloss) en disposat of capilal assels 23,830 23,830
Income {loss) before conlribuions and translers 1,102,202 4,054,115 38,532 279,531 968,236 6,442,616
Capital contributions
Transfers from other funds 13.616 309,200 3,088 142,539 468,543
Transiters 1o other funds 1,114,140} {2,837.716) 1551,113) {273.752) {314.671) (5,501.302)
Change In net assels 1.678 1.525.599 {509,493} 5,179 796,204 1.819,¥67
Nel assets {deficit), beginning of vear 7012318 12,951,958 1,210,508 {2,601,763) 2,641,087 21,124,088
Hel assets (deficit), and of year $ 7013866 $14477.557 § 01,015 3 (2685084) B 3437271 0§ 22943855 §




CITY OF MOULTRIE, GEORGIA
STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS
Faor the Year Ended Seplember 30, 2009

Govemmental
Business Type Activitias - Enterprise Funds Aclivity
Efeslric Gas Nonmator Internal
Water and Revenue Revonue Cabla TV Entarprise Service
Sewer Fund Fund Fund Fund Funds Total Fund
CASH FLOWS FROM OPERATING
ACTIVHIES
Cash recelved from cuslomers and users $ 6081455 3§ 16,920,189 $ 3.492699 § 3750,803 $ 4334442 S 35699678 S 1281579
Other operaling receipls 57,874 147,984 205,858
Cash payments 1o emplovees (¥32.975) {742,768) {204,025} (634,853} (2,319,426} {564.462)
Cash payments 1o supplars (1,522,986} (14,878,169}  (3.412820)  (2754052)  (2637.109)  (24.805,125) {250.840)
el cash provided {used}by
operaling activities 2,820,514 3.357.128 175.841 1036841 3,210,664 8.600,986 466,277
CASH FLOWS FROM NONCAFITAL
FIRANGING ACTIVITIES
Transfers from other Funds 13,616 309,200 1088 142,639 468,643
Transfers o other funds {1,114.140) {2,837.716) (651.113) {273,752} (314671) 15,091,362}
Net chiange 1 due feom genedal fund (180,720} 4,084,310} £93.387}) £23) {6891.110) (2.049,559)
Netchange in due from other funds (1,567,451} 816,394 456,223 121,37 [4186,202) (414.488)
Net change in due frem component unil
el changsa In due o general fund (696) 34,300 33,604 (69.552)
Net changs In dus to other lunds {1,085.249) 1,618,668 (142,586) 55,229 243,129 689,001 5,274
Net cash provided {used) by
noncaphat financing aclivitles {3.933,953 (1,178,561} {327,768} {218,546) (707.087) {6.355,915) {478,765}
CASH FLOWS FROM CAPITAL AND
RELATED FINANGING ACTIVITIES
Proceeds from issuance of fong - tera dobl 5,440.000 560,000 6,000,000 16380
Preceeds from sale ot assels
Peoceads from capital contributions
Acquisition and constmction o3 capilal sssels (572.,043) (1,246,975} (68,730} (67.027) {517.970) {2472.745)
Principal paymenis on fong - tarm debt (6,582.820) {719,483} (68,427) {7.370,730) {2,743)
interest paid {610,301} {348,500} [13,225) (572, 176) {148}
Nel cash provided (used) by
capital and related financing activities (2,325.224}) {686,075) {68,730) {1,135,100) {559,622) (4,816.651) 12489
CASH FLOWS FROM INVESTING
ACTIVITIES
Proceeds from sale of invesimenis 477157 477,157
Purchase of invesimenls (1,915 964} {1,915,964)
Lgan gisbursemenls -
Interest recewved 58,004 3315 3.207 1,540 1.528 87,601
gt cash provided (usedyby
invesling activilies 58,004 {1.435492) 3,207 1.549 1,526 {371,208}
Netincreass {gecroase) in
cash and cash equivalanis (3,380,659) 56.099 (217.451) (315,258} {94,519 (3,951,786)
Cash and cash equivalents, beginning of vaar 5781773 113,420 218,017 466,841 512,409 7,102,660
Cash and cash eguivalents, end or year $ 2411114 § 69619 § 686 $ 151685 § 417890 & 3.150874 §




CITY OF MOULTRIE, GEORGIA
STATEMENT CF CASH FLOWS

PROPRIETARY FUNDS
For tha Year Ended Seplember 30, 2009

RECONCHAATION OF HET OPERAYING
INCOME TO NET CASH PROVIDED
[USED) BY OPERATING ACTIVITIES

Operaling incame (loss)
Adjustments lo reconcile opamling income
{loss) to net cash provided {used) by
operating acliviies:
Depreciation
Unreatized {gan) foss onmvesiment
Changes In assels and Kabllities:
{Increase) decraase in:
Acceunts recevabla
Befarred charges
nvenlores
Other curvent assels
Dus from genetal lund
Due from other funds.

Bua from component unig
nurease (decreasa) in:
Agcguals pavablo
Accrued expenses
Dua to gereral lund

Bua fo other [unds

Net cash provided {usediby
uperating aclivities

Business Type Activities - Enterprise Funds

Govermmenial
Activity

Wator and
Sewer Fund

Eleclric
Revenue
Fund

Gas
Revanue
Fund

Gabla TV
Fund

Nonmajor
Enterpnsa
Funds

Tolal

Infernal
Sevice
Fund

$ 1654,559

675219
538,770

{121,399)
131,415

13,445

(114,129)
6,091

$

4050800 3§

d20,177
(14.237)
{142,177}

{55,103}
{4,028)

68,045
347

35325

69,309

01,270

47,959
812

78,412
1,666

3 662453

491,085

4,109

(1717}

(20,089

§ 979935

297,886

{41,119)

{22,768)
2,818

(20,365}
23.660

§ 7383072

1863676
524,533

{809.307)
131,116
{29,902}

14,334

{183,645}
31,784

{18.823}

456,097

25064
38N

$ 2783671

$

3724828 $

168,238

$ 1,036,841

$ 1,212,062

3 8925640

5 466,277




CITY OF MOULTRIE, GEORGIA
STATEMENT OF FIDUCIARY NET ASSETS

FIDUCIARY FUNDS
September 30, 2009

Penston Agency Fund-
Trust Munlclpai
Fund Court
ASSETS
Cash and cash equivaisnis $ 1,660,909 % 55,973
fnvestmenis:
U.S. Govemment securilies 259,117 -
Corporate bonds 1,333,610
Municipal bonds 2.088,112
Equities - common stock 2668,154
Mutval funds 1,070,977
Certificate of deposit 335,559
Recewvables:
Accaunis receivabia, nei
Employer and emplovee’s conlribution -
Accrued investmentincome 81,681
Total assets 10.098,314 55973
LIABILITIES
Settfemants payable
Due lo athers - 56,631
Total liabilities 56,631
NET ASSETS
Held In trust for pension benefits {a schedula of funding
progress i presenied in the notes lo financial slatements}) g 10,098,311 & (858)




CITY OF MOULTRIE, GEORGIA
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FIDUCIARY FUND
For the Year Ended September 30, 2009

ADDITIONS
Contribufions
Employer
Patlicipants

Taotal contributions

inveslment income
Netl appreciation in fair value of invesimenis

Interest and dividends
Less - invesimenl expenses

Net investment income
Total additions

DEDUCTIONS
Net depreciaticn in fair vaiue of investments

Penston benefils paid
Administrative expenses

Tolal deductions

Nelincrease

Net assets held In trust for pension benefits
Beginning ot vear

End of Year

Pansion
Trust
Fupd

5 283,924

283,924
567.948

405,360
{69,912}

335.448

903,206

95,779
474,321
17.881

587,981
316,316

9,782,086




CITY OF MOULTRIE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
For ihe Year Ended September 30, 2009

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the City of Moulirle, Georgia (the City} have been prepared in conformity with
accounting principles generally accepted in the United States of America as applied to government units. The
Governmental Accounting Slandards Board {GASB) is the accepled standard-setiing body for establishing
governmental accounting and financial reporting principles. With respect to proprietary activities, including
component units, the Cily has adopled GASB Statemeni of Accounling Standards No. 20, Accounfing and
Financial Reporiing for Proprietary Funds and Other Governmental Eniities that use Proprietary Fund
Accounting. The Cily has elected to appiy all applicable GASB pronouncements as well as Financial Accounting
Standards Board {FASB) pronouncements and Accournting Principfes Board {APB)} Cpinions, issued on or
before November 30, 1989 unless those pronouncements are inconsistent with GASB pronouncemenis. The

mare significant of the government's accounting policies are described below.

i. Reporting Entity

The City of Moullrie was created in December, 1879, under the provisions of an act by the Generai Assembly of
the State of Georgia. The City's Charter provides for a CouncilfManager form of government, The City Manager
is the haad of the adminisirative branch of government and is respensikie for the day-to-day operations of the
city government. The legisiative authorily of the City is vested in the Mayor and six Council members with an
appointed City Manager. The City provides the following services and operations as authorized by its charter:
public safely {police and fire), public works, airporl, recreation, animal control, emergency management and
public utllities {water and sewer, gas, eieclric, solid waste and cable TV).

The financial reporting entity has been delermined by managemsnt in accordance with generally accepted
accounting principles to be the City of Mouitrie (the primary government) and its component unil. A component
unit is a legally separale organization for which the primary government is financially accountable or for which
the nature and significance of ils relationship with the primary government is such lhat exclusion would cause
the reporling entity’s financial statements to be misleading or incompiete. n evaluating how io define the
government for financial reperting purposes, management has considered all component units.

The criteria used to determine financial accountability are the ability of the primary government to appoint a
voting majority of the organization’s governing body, and effectively impose its will on the organization. Also, if
there is potential for the organization to provide specific financial benefits to, or impose specific financial
burdens on the primary governmend, financial accountability would exisl, Based upon the application of these
criteria, the following is a brief review of the component unit included in the Cily's reporting unit as a discretely

presented component unit,

Downtown Development Authority of the City of Mouitrie

The Downtown Development Authority of the City of Moultrie (the Authority) pians and develops the downtown
area of the Cily in order {o altract new business and residences. The City possesses the authorily to review,
approve and revise the budget and governs collection and disbursement of funds. The Authorily is reporied as a
proprietary fund type component unit. Separate financial statements are not issued.




CITY OF MOULTRIE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
For the Year Ended September 30. 2009

The Statement of Activities demonstrates the degree to which direct expenses of a given function or segment
are offset by program revenues, Direct expenses are those that are clearly identifiable wilh a specific function or
segment. Program revenues include 1) charges {o customers. or applicants who purchase, use. or direclly
benefit from goods, services, or privileges provided by a given function or segment and 2) grants and
contribulions that are resfricted o meeting the aperational or capital requirements of a particutar function or
segment. Taxes and other ilems not praperly included among program revenues are reported instead as

general revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though the latter are excjuded from the government-wide financial statemenis. Major individual governmental
funds and major individual enterprise funds are reported as separaie columns in the fund financial statemenis.

lil. Measurement Focus, Basis of Accounting, and Financial Statement Presenfation

Governmeni — Wide Financial Statements

The City’s government-wide financial statements include a Statement of Net Assels and a Stalement of
Activities. These statements present summaries of Governmental and Business-Type activities for the City.

Fiduciary activities of the City are nof included in these statements.

These statements are reported using the economic resources measurement focus and the accruai basis of
accounting, as are the proprietary fund and the fiduciary fund financtal statements. Accordingly, all the Clty’s
assets and liabilitles, Including capital assets and long-term fiabilities, are included in the accompanying
Staterment of Net Assets, The Statement of Aclivities presents changes in assets. Under the accrual basis of
accounting, revenues are recorded when eamed and expenses are recorded when a liability is incurred,
regardless of the ¥iming of related cash flows. The types of transaclions reported as program revenues for the
CHty are reporied in three categories: 1) charges for services to customers who direclly benefit from goods,
services of privileges provided by a given function, 2) operafing grants and confributtions that are restricted to
meeting the operational needs requirements of a particular function, and 3) capital granis and contributions that
are restricted to meeting the capitai needs requirements of a particuiar function. Properiy taxes are recognized
as revenues in the year for which they are levied. Grants and similar items are recognized as reventle as soon
as all eligihility requirements imposed by the provider have been met. Internally dedicated resources are
reported as general revenues rather than as program revenues. Likewise, general revenues inciude all taxes.

Certain eliminations have been made as prescribed by GASB Statement of Accounting Standards No. 34, Basic
Financial Statements, Management's Discussion and Analysis, for State and Local Governments in regards {o
interfund activities, payables, and receivables. All infernal balances in the Statement of Net Assets have been
eliminaled except those representing balances between the governmental activities and the business-fype
activities, which are presented as internal balances and eliminated in the total primary government column, in
the Statement of Activities, internal service fund transactions have been eliminated, however, those fransactions
between governmental and business-type activities have not been eliminated. Governmental activities, which
are normaily supported by taxes and intergovernmental revenues, are reported separately from businass-type

----- Y S I Y Y Y -V T T S




CITY OF MOULTRIE, GEQRGIA
NOTES TO FINANCIAL STATEMENTS
For the Year Ended September 30, 2009

current assets.

Under the maodified accrual basis of accounting, revenues are recognized in the accounting pertod in which thay
become both measurable and available to finance expendiiures of the current period. The City considers
revenues to be available if they are collected within sixty days afler year end. Those revenues susceplible lo
accrual are property laxes, franchise laxes, licenses, and invesiment income, All other revenue items are
considered to be measurable and available anly when cash is received by the Cily. Expenditures generally are
recorded when a tability is incurred. However, debt service expenditures, as well as expenditures related fo
compensated absences and claims and judgments, are recorded only when payment is due,

The Cily reports the following major governmental funds:

The General Fund is the principai fund of the City and is used to account for all of its activitles not
oiherwise accounted for by a specified fund.

Additionally, the City reporls the following governmental fund types:

The Speciai Revenue Funds are used to account for proceads of specific revenue sources that are
legally restricted to expenditures for specific purposes.

The Capital Projects Funds are used to account for financial resources for the acquisition or
construction of major capitat facilities and improvements other than those financed by Proprietary
Funds. These projects are financed throuigh budget appropriations, revenue bonds, saies tax proceeds
and general obligation sales tax, and capital leases.

Proprigtary Funds are reporled using the sconomic resources measurement focus and the accrual basis of
accounfing and are used to account for activities similar to those found in the private sector, where the
determination of net incoma is nacessary or useful to sound financial administration. Goods or services from
such activiies can be provided lo outside parties (enferprise funds) or to other depariments or agencies
primarily within the government (internal service funds). Proprietary funds distinguish operating revenues and
expenses from non-operating ilems. Operating revenues and expenses generally result from providing services
in conneclion with a proprietary fund's principal engoing operations. The principal operating revenues of the
City’s enterprise funds are charges to customers for sales and services. Operating expenses for enlerprise
funds include the cost of saies and services, administrative expenses, and depreciation on capital assets. All
revenues and expenses no! meeting this definition are reported as non-operating revenues and expenses.

Enterprise Funds account for aclivifies that are usually self-sustaining, principally through user charges for
services renderead. :

The City reports the following major enterprise funds:

The Water and Sewer Fund accounts for the provision of water and sewar services to the residents of
the City. Alf activities necessary lo provide such services are accounted for in this fund.




CITY OF MOULTRIE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
For the Year Ended September 30, 2009

Fiduciary Funds are reporled using the economic resctirces measurement focus and the accrual basts of
accounting and are used to account for assets held on behalf of outside parties, including other governments, or
on behalf of other funds within the government. The City reports the following fiduciary funds:

The Pension Trust Fund is used to account for the activities of the Cily's Employee
Retirement Plan, which accumulates resources for pension benefit payments to gualified

City employees.

The Municipal Court Agency Fund is used to account for assets held by the County as an
agent for individuais, private organizations, other governments, and the County

departments.

Component Unifs: All component unite are reported using the economic resources measurement focus basis
and the accrual basis of accounting. Under ihis method, revenues are recorded when earned and expenses are

recorded at the time liabilities are incurred.

When both restricted and unrestricted resourcas are available for use, it is the City’s policy to use restricled
resources first, then unrestricted resources as they are needed.

Budgels

Budgets are adopled on a basis consistent with generally accepted accounting principles except that
encumbrances are ireated as budgeted expenditures in the year of the incurrence of the commitment to
purchase. Encumbrances represent commitments retated to unperformed contracls for goods or services.
Encumbrance accounting, under which purchase orders, contracts and other commitments for the expenditure
of resources are recorded to reserve that portion of the applicable appropriation, is utilized in the governmental
funds. Encumbrances cutstanding at year-end are reported as reservations of fund balances and do not
consiilule expenditures or liabilities becatse the commitments will be honored through subsequent years'

budget appropriations.

Cash and_Cash Equivalents

Cash and cash equivalents, as reported in the statement of cash flows, mcludes amounts in demand deposits,
amounts with fiscal agents and investments with an original maturily at three monihs or less.

Investmenis

Siatutes authorize the Clly to invest in obligations of the U.S. Treasury, other U.S. Government agencies, the
State of Georgia, other counties, municipal corporations and political subdivisions of the Slate of Georgia, and
pooled investment programs sponsored by the State of Geargia for the investmenl of iocai government funds.

Invesiments are reported at fair value. Short-ferm investments are reported at cost, which approximates faw
vaiue, The fair values of investments in external investment pools are the same as the value of the pool shares.




CITY OF MOULTRIE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
For the Year Ended Sepiember 30, 2009

[nventories

Inventory in enterprise funds is valued at the lower of cost or market. Inventory in the General Fund is vajued at
cost and consists of expendable supplies held for consumption. The City accounts for inventory on the purchase

basis.

Prepaid Hems

Pavments made to vendors for services that will benefit future accounting periods are recorded as prepaid items
in both the government-wide and fund financial statements.

Interfund Receivables / Payables

Oulstanding baiances between funds at the end of the fiscal year are referred to as either "Due From Other
Funds’ or “Due To Other Funds”, Any residual baiances outstanding between the governmental activities and
business-type activities are reported In the government-wide financial statements as “lnternal Balances”.

Reslricted Assels

Proceeds from cerlain revenues and other resources in the General Fund. Special Revenue Funds and Capital
Projecis Funds are classified as resiricted assels on the balance sheel because they are maintained in separale
accounts and their use is limited by applicable statutes or agreements. The Water and Sewer Fund and Cable
TV Fund, based on cerlain bond covenants, are required to establish and maintain prescribed amounts of
resources, consisting of cash and temporary investmenis that can be used only o service outstanding debt.

Capital Assets

Capital assets, which include property, plani, equipment, and Infrastruciure asseis (e.g. roads, bridges.
sidewalks and similar items) are reported in the appiicable governmentai or businass-type activities columns in
the government-wide financial statements. The City's policy has set the capitafization threshold at $1,000 for
reporting capital assets and infrasiruciure assets. All purchased fixed assets are valued at cost where historical
records are avaiiable and at an estimated hislorical cost where no historical records exist. Donated capital
assets are valued at their eslimated fair market vaiue ¢n the dafe received.

The costs of normal maintenance and repairs that do not add to the value of the assel or materially extend asset
lives are not capitalized. improvements are capitalized and depreciated over the remaining useful lives of the

related fixed assels, as applicable,

Major outlays for capilai assels and major improvements are capitalized as projects are constructed. Interest
incurred during the construction periad of capital assets of the business-type activities is included as part of the
capitalized value of the assets constructed. The amount of inlerest capitalized is calcuiaied by offselting interest
expense incurred {from the date of borrowing until the date of completion of the project) with interest earned on
investment oroceeds over the same period. During the vear ended Sepiember 30, 2009, $116.249 of interest




CITY OF MOULTRIE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
For the Year Ended Seplember 30, 2009

Business-type Assets:

Buildings 5 — 50 years
Imprevements other than bulldings 2 — b0 years
Machinery and equipment 3 - 50 years

Compensated Absences

City employees accrue vacation in different amounts, according lo the number of years of service. Employees
under ten years of service accrue two weeks of vacalion each year. Upon reaching len years of service,
employees can accrue three weeks per year. These days can be taken either by time off or by payment upon
retirement. (Employees who are terminated forfeil all vacation fime they have not faken at the time of

termination.)

Employeas earn sick leave in proportion to actual hours worked. Sick leave, however, is not paid upon
termination if termination is by manner other than death or relirement. Employees can accrue up (o a maximum
of 960 hours of sick leave and will be paid up to 65% of the hours accried at the time of relirement based on the
age of the employee al retirement. All vacation pay is accrued when incurred in the government-wide and
proprietary fund financial statements. A Jiability for these amounts is reporied in governmental funds when it is

expected to be liquidated with expendable available resources,

Deferred Compensation Plan

The City offers its employees a deferred compensation plan created in accordance with internal Revenue Code
Section 457. The pian. available to il City employees, permits them to defer a portion of their salary until future
years. Participation In the pian is optional. The deferred compensation is not available to empioyees until

termination, retirement, death or unforeseeable emergency,

Pursuant to GASB Statement of Accounting Standards No. 32 Accounting and Financfal Reporting for internal
Revenue Code Section 457 Deferred Compensation Plans, the City does not have a fiduciary relationship with
the Plan. Accordingly, the bajiances and transactions of the Cily's 457 plan are not reported in the Cily’s financial

statements,

Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial statements, iong-
term debt and other long-term obligations are reported as liabilitles in the applicable governmental aclivities,
business-lype aclivilies, or proprietary fund type statement of nel assets. Bond premiums and discounts, as
well as issuance costs, are deferred and amortized over the life of the bonds using the straight line method,
which is not significantly different than the effective Interest method. Bonds payable are reported net of the
applicable bond premium or discount. Bond issuance costs are reporfed as deferred charges and amortized

over the term of the related debt.

In the fund financiai slatements, governmentat fund lypes recognize bond premitums and discounts, as well as
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Encumbrances

Encumbrance accounting, under which purchase orders, confracts and other commitmenis for the expenditure
of moniss ars recorded in order {o reserve the portion of the applicable appropriation, is employed as an
extension of formal budgetary integration in the Generai Fund, Special Revenue Fund and Capital Projects
Funds. Encumbrances outstanding at year end are reporied as reservalions of fund balances sinee they do not
constitute expenditures or Habilities, Unencumbered appropriations lapse at the end of the year. Encumbrances
are re-appropriated in the following year, except for encumbrances in the Capital Projects Funds which are
continuing. Encumbrances do not represent GAAP expenditures. At September 30, 2009, there were no

encumibrances outstanding.

Use of Estimales

The preparation of financial statements in conformity with accounting principies generally accepted in the United
States of America requires management to make estimates and assumptions that affect the reported amounts
of assets and Habilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period. Aclual resulls could differ

from those estimales.

Subsequent Evenls

The City adopted the provisions of Statement of Financial Accounling Standards Board Accounting Standards
Codification (FASB ASC; 855-10, Subsequent Evenis effective December 31, 2009. FASB ASC 85510
establishes general standards of accounting for and disclosure of events that occur after the balance shest date
but hefare financial statements are issued or are available to be issued. It requires the disclosure of the date
through which an entity has evaluated subsequent events and the basis for that date. The Cily has performed
an evaluation of subseguent events, as defined under FASB ASC 855-10, through May 25, 2010, which is the
dafe the financial statements were available to be issued, and delermined that there are no subseguent svents
that are required to be adjusled to, or disclosed in, tha financial statements.

NOTE B - BUDGETS AND BUDGETARY ACCOUNTING

|. Budget Process

The annual budget document is the financiai plan for the operation of the City. The budget process exists for the
purpose of providing a professional management approach fo the establishment of priorities and the
implementation of work programs while providing an orderly means for control and evaluation of the City’s
financial position. An annual operalting budgei is prepared for lhe General Fund, Special Revenue Fund and

Enterprise Funds.

The City follows the following procedures in establishing the budgetary data reflected In the financial statements:

Fa ST PR W P JA TR S ¢ PP U [PURSR T § PR
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CITY OF MOULTRIE, GEORGIA
NOTES TC FINANCIAL STATEMENTS
For the Year Ended September 30, 2009

General Fund, Special Revenue Fund, Capital Projects Funds and the Enlerprise Funds.
7) Budgsts for the General Fund, Special Revenue Fund and the Enterprise Funds are adopted on a basis
consisient with accounting principles generally accepted in the Uniied States of America.

Il, Capital Projects Butlget

The construction of certain major capital facilities and improvements, which are accounted for by the City in the
Capital Prajects Fund, are subject to budgetary confral on a project basis. The budgets are approved by the City
Councii and are generally subject to specific provisions of voler referendums, Stale statutes, andfor grant
agreements. Appropriations for a specific project do not lapse until complelion of the project.

[k Excess of Expendifures Over Appropriations_in Individual Funds

The following Generat Fund departments incurred aclual expenditures in excess of budgeted amounts for the
year ended September 30, 2009:

Excess of Expenditures

Department Cver Budgeted Amounts
City Manager $ 6,587
Purchasing $ 1,499
Human Resources $ 26,076
Public Works $ 666
Parks and Cemetery 3 19,435
Debt Service $ 102,126
Transfer to Gther Funds $ 393,000

These over expenditures were funded by greater than anticipated revenues, transfers and by available fund
balance.

The following funds had deficit fund balances / retained earnings as of September 30, 2009:

Fund Deficit

Cable TV Fund $ 2,685,984
Telephony Fund $ 76,260

The fund deficiis above are expected to be reduced through increased user charges and General Fund
appropriations.

NOTE € - DEPOSITS AND INVESTMENTS
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2) Cash collateralized with securities held by the piedging financial institutlon’s trust department or agent in

the government’s name.
3) Cash collateralized with securities held by the pledging financiai institution’s trust depariment or agent,

but not in the government’'s name, or uncoliateralized.

The Georgia Code requires that depository instilutions collateralize cash deposits of public funds. Depositories
of public funds may secure deposits by the insurance of the F.D.I.C., pledged securities, or a combination of
these methods. The market value of pledged securities shall be equal to or not tess than 100 percent of the

deposited public funds.

As of September 30, 2009, the carrving amount of the Cily’s deposils was $11,728,766 and the bank balance
was $10,367,166. The deposits were classified as follows:

Category
1 2 3 Tolal
Bank balance 9% 593,174 $ 9,773.992 $ -~ $ 10,367,166

As of September 30, 2009, the carrying amount of deposits for the Downtown Development Authority was
$290,952 and the bank balances were $293,236. The deposiis were classified as follows:

Category
i 2 3 Totai

Bank balance $ 203,236 $ -- 8 -- $ 203,236

Il. Investments

The City's investment policies are authorized by State Slatutes and City Ordinances. Permissible investments
include securities of the United States Treasury, agencies and instrumentaiities, repurchase agreements and
the Georgia Fund 1 investment pool regulated by the Georgia Office of Treasury and Fiscal Services.

Georgia Fund |, created by OCGA 36-83-8, 1s a slable net asset value mnvestment poot that fallows Standard
and Poor's criteria for AAAM rated money market funds. However, Georgia Fund ! operates in a manner
consistent with Rule 2a-7 of the Investment Company Act of 1940 and is considered to be a 2a-7 like pool. The
pool is not regislered with the SEC as an invesiment company. The pool’s primary cbjectives are safely of
capital, investment income, liquidity and diversification while maintaining principal ($1.00 per share value). Net
asset value is calculated weekly lo ensure stability. The pool distributes earnings (net of management fees) on
a monthly basis and determines participant’s shares sold and redeemed based on $1.00 per share.

_— NN . g .= gk owo o B R g M AL T Mg i FRAT A Y Tl L RETT A el it e
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1) Insured or registered, or securities held by the Gily or its agent in the Cily’s name.

2) Umnsured and unregistered, with securities held by the counterparty’s trust department or agent in the
City's name.

3) Uninsured and unregistered, with securities held by the counterparty, or by its trust department or agent,

but not in the City’s name.
Ag of September 30, 2009, the City’s investments were classified as follows:

Category
1 2 3 Cost Fair Value
Pension Trust Fund
U.S. Governiment Securities  $ -- $§ 959,117 § -- § 951,180 § 959,417
Municipal Bonds -- 2,088,112 .- 2,048,461 2,088,112
Corporate Bonds " 1,333,610 - 1.266,509 1,333,610
Equities — Cammon Stock . 2,668,154 - 2,804,430 2,668,154
Mutual Funds -- 439,579 -- 439,350 439,579
Ceriificale of Deposit .- 335,559 -~ 335,559 335,559
Asset-Backed Securities -- 631,398 -- 615,698 631,398
Proprietary Funds
U.5. Government Sectrrities -- 873,840 - 873,840 873,840
Municipal Competitive Trust —
Short -term -- 3,145,148 -- 3,145,148 3,145,148

$ 12,570,476 $ 12,474,517

As of September 30, 2009, the Cily's Credit and inferest Rate Risk related to the City’s investmenis were as
follows:

Fair Valus Maturilies Credit Qualily
Pension Trust Fund
LS. Gavernment Securiies  § 059,117 April 17, 2014 thru Oclober 15, 2021 Unavailable
Municfpal Bonds 2,088,112 December 1, 2009 thru July 1, 2023 Unavailable
Corporate Bonds 1,333,610 March 15, 2011 thru September 1, 2019 Unavailable
Equities — Common Stock 2,668,154 Mot applicable Unavailable
Mutual Funds 438,579 Mot applicable Unavailable
Certlficate of Deposit 335,669 August 13, 2010 Unavaiilable
Assel-Backed Securities 631,398 Cctaber 1, 2021 thru June 1, 2028
Proprietary Funds
U.S. Government Securities 873,840 October 1, 20009 thru Qctober 10, 2010 Unavallable

Municipal Competitive Trust—
Shorl -term 3,145,148 Not applicable AAA

g o e 2 2 aa
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IIl, Reconciliation of Cash and Investments to Financial Statement Presentation

A reconciliation of cash and investments of the primary government as shown above to the corresponding
amounts shown on the Stalement of Net Assets is as follows:

Cash — Primary Government from above $ 11,728,766
investments from above 12,474,517
Totai $ 24,203,283
Amounts as presented on the entity-wide Statement of Net Assels
Governmental Activities:
Cash and cash equivalents $ 6.643,802
Resfricted cash and cash equivalenis 331,724
Business-type Activities:
Casi and cash equivalents 1,937,634
investments 3,145,148
Restricted cash and cash equivalents 1,213,240
Resfricted investments 873,840
Amounts as presented on the Statement of Fiduciary Net Assets
Cash and cash equivalents 1,602,366
investments 8,455,529
Total $ 24,203,283

NOTE D — RECEIVABLES AND TAX REVENUE

i. Property Tax

Property taxes were levied in September 2008 and payable pefore December 2008 for the fiscal vear 2009 tax.
Property tax revenues are recognized when levied to the extent they result in current receivables. The City's
fiscal year 2009 tax was levied prior io September 30, 2009 and was recorded as taxes receivable and deferred

revenue within the City's General Fund.

The tax rate levied during fiscal year 2009 for the City’s operations were 10.902 mills (mill equais $1 per
thousand dollars of assessed value).

The City maintains no allowance for uncailectible oroperty taxes at September 30, 2009,

1. Sales Tax
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ll. Receivables

Receivables as of Seplember 30, 2009 are as follows:

Nonmaior Waler Eleclric Gas
General Governmental and Sewer Revsnue Revenua
Fund Funds Fund Fund Fund
Accounts Recelvable $ 381805 § -- % 917334 & 3,228,176 § 390,787
Properiy Tax Receivabla 2,805,942 - a. -- --
Sales Tax Receivable 140,582 -- -- -- .
Prograrm Receivables - - 668,034 -- -- -
Gress Receivables 3,328,329 869,034 917,334 3,228,176 390,787
Less: Allowance for
tncallectibles {124.001} (87.512) (267.904) {696,704} {153,208}
Net Tolal Receivables $ 3204328 $ 681,522 $ 649,430 § 2531472 % 237,679
Neamajor
Cable TV Enterprise
Fund Funds Total
Accounts Receivable $ 1080523 § 602,270 $ 6,608,805
Properly Tax Recelvable - -- 2805,942
140,582

Sales Tax Receivable --
Program Receivables - - - - 669,034

Gross Recelvables 1,080,523 602,270 10,225,453
Less: Allowance for

Unccliectibles {715,300) {184,621} (2,220,260)
Net Tolal Receivables $ 374,223 & 417,649 $ 7,996,203

NOTE E - DUE FROM OTHER GOVERNMENTS

Due from other governments on the General Fund as of September 30, 2009 consisted of $25,764 due from the
State of Georgia for grant program reimbursements.
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NOTE F - INFTERFUND RECEIVABLES AND PAYABLES AND INTERFUND TRANSFERS

|, Interfund Receivables and Payvables

Interfund receivables and payables result from timing differences reiated to payroll and other year end
transactions which normally clear within one to two months. The composilion of interfund receivables and

payables as of September 30, 2009 is as follows:

Due From
MNonmaior Water Eleclric Gas
General Governmentai and Sewer Revenue Revenue
DueTs Fund Funds Fund Funo Fund
General Fund 8 -- 8 7% 36,843 & 87309 § 7,638
Nonmajor
Governmantal
Funds 188,744 100 -- -- ..
Water and
Sewer Fund 225,256 .- -- 1,564,615 925
Electric
Revenue Fund 1,084,310 3 743,153 -- 206,602
Gas Revenue
Fund 92,647 .- -- e --
Cable TV
Fund 23 -- -- - --
Nonmaior
Enterprse
Funds 2,196,691 -- 210,077 -- --
Intemnal
Service
Fund -- 1,526 148,171 73,536 20,303
Totai $ 3787671 & 2300 § 1,138,444 § 1,725,460 $ 244,466
Dug From
MNonmailor internal
Cable TV Enterprise Service
DueTa Fund Funds Fund Total
General Fund $ -~ 8 34,363 § 1,277.295 % 1,444,156
Nonmajor
Governmentat
Funds -- -- -- 188,844
Waler and
Sewer Fund 113 251 1,547 1,792,707
Electric
Revenue Fund 2,621,398 1186 5 4,665,687
Gas Revenue
Fund 160,000 - - 242,647
Cable TV
Fund -~ .- -- 23

Monmaior
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The composition of receivables and payables between the City and its component unit as of September 30,
2009 is as follows:

Dure From
Downtown
Development
DueTo Authority
General Fund & -
Total $
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1l. Intarfund Transfers

interfund transfers are used to move revenues from the fund that Statute or budget requires to collect them to
the fund that the Statute or budget requires to expend them and to use unrestricted revenues collecled in the
General Fund and Enterprise Funds o finance various programs accounted for in other funds in accordance

with budgetary authorizations.

Interfund transfers for the year ended Sepiember 30, 2009, consisted of the following:

Transfer To
Monmajor Water Electric Gas
General Govermmeniat and Sewer Ravenug Revenue
Transfer From Fund Funds Fund Fund Fund

General Fund $ 78000 § 15,000 $ we $ -- % “n
Nonmajor

Governmental

Funds -- -
Water and

Sewer Fund
Eleclric

Revenus Fund 2,778.792 6,727 13,616 21,259
Gas Revenue

Fund 504,100 - -- 47,013
Cable TV

Fupd 164,850 -- - 88,902
Nonmajor

Enierprise

Funds 314671 -- .-

Tokai $ 5122527 § 21,727 % 13618 $ 309,200 % 3,088

962,114 .- -- 152,026

Transfer To

Nonmeaicr
Cable TV Enterprise

Transter From Fund Funds Total

General Fund % -- % -- 3 393,000

Nonmajor

Govarnmeniai

Funds -- 128.405 128,406
Water and

Sewer Fund . . 1,114,140
Electric

Revenua Fund -- 14,234 2,837,716
Gas Revenue

Fund -- -- 551,118
Cable TV

Fund -- -- 273,752
Nonmaior

Enterpnse

Funds -- - 314,671
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Transfers between the City and its component unit for the year ended September 30, 2009 Is as follows:

Transler To
Downtown
Development
Transter From Authority
General Fund $ -~
Tetal $ .-

NOTE G - CAPITAL ASSETS

As discussed in Note S, the Cily has determined that a restaternent of the assets of the governmental activities
is required lo reflect the retroactive reporting of infrastructure assets to baginning balances of capital assets.
The reslatement increased capital assets by $12,292,495. The following is a summary of capital asset activilty

as of September 30, 20090:

Primary Government
Governmentai Aclivities:
Balance Balance
September 30, Increases Decreases Transfers Seplember 30,
2008, restated 2009
Capital assels, not heing depreciated:

Land and land improvements $ 1,384,670 $ -- § -- 3% -- % 1,384,670
Construction i progress -- - - -- - .
Total capital assets nol being depreciated 1,394,670 . - - -- 1.394,670
Other capital assels

Builldings and improvements 12,040,383 19,331 {11,270) {2,374,936) 10,573,508

Machinery and equipment 6,327,183 792,855 {72,990) {20,206) 7,026,841

Intrastructure 45,601,259 457,327 -- 1,042,183 47,000,769
Total other capital assets at cost 64,768,825 1,269.513 {684,261) (1,352,959) 64,601,118
Lass accumulated depreciation for

Buildings and improvements {5.234,597) {399,445) 4,143 1,573.493 {4,056,406)

Machinery and equipment (4,486,231) {450,312) 72,901 17,804 (4,645,748)

Intrastructure (30,220,035} {437.643) - {639,617} {31,257,295)
Total accumulated depreciation {39,840,863) {1.347,400) 77,934 1,051,680 {40,159,449)
Other capilat assels, net 24,827,962 (77,887) {7.127) (301,279} 24,441,668
Governmental activiiies

canilai assets, net $ 26,222,632 $ {77.887) $ (7.127) $ (301,279) & 25,836,339
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Buisiness-type aclivities:

Capital assets, not being depreciated:
L.ang and land improvements

Construction in progress
Total capitat assets not being depreciated
Other capital assets
Buildings
Improvements ather than bulklings
Machinery and equipment
Total other capital assets at cost
Less accumufated depreciation for
Buildings
Impravements other than bulldings
Machinery and equipment
Totai accumulated depreciation

Other capital assels, net

Business-ype activilies capital assels, net

Depreciation expense was charged 1o funclicns as follows:

Governmentatl activities
General government
Public safety
Public works
Partks and recraation
Community deveiopment

Tolal governmentai aclivities
depreciation expense

Business-type activilies
Waler and sewer
Electric
Gaes
Cable TV
Sariitation
Airport opsralions
Telecommunications

Tolal business-type activilies
depreciation expense

Baiance Balance
Seplember 30, Increases Decreases Transfers September 30,
2008 2009
3 1,328,053 $ 281,000 $ (326,583} $ - § 1,282,470
1,328,053 281,000 {326,583) -- 1,282,470
2,369 491 647,405 - 983,025 3,944,315
49,283,099 1,467,143 (62,975) 855,813 51,026,077
8,395,853 664,033 -- {467,007) 9,080,710
60,048,443 2678,581 (62,975) 1,371,831 64,061,602
{1,333.482) {95.532) -- {683.927) (2,131,873)
{30,988,141) {1,307,840) 7.203 (636,038) (33,024,791)
(8,042,782) (428,199) -- 149,413 (6,547,201
{38,384,405) {1,831,571) 7.293 {1,070,552) (41,703,965)
21,684,038 847.010 {55,682) 301,279 22,357,637
$ 23,012,001 § 1,128,010 $ {382.265) § 301,279 & 24,059,116
$ 375,786
336,235
355,036
274,238
6,105

1,347,400

675,219
420,077

69,309
401,086
138,176
110,705

16,999

1,831,571
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Component Uniis

Capilal asset activity for the Downtown Development Authorily of the City of Moultrie, a discretely presented
component unit, for the year ended September 30, 2008 is as follows:

Governmental Aclivities;
The Authority had no governmental capital asset activily for the vear ended September 30. 2009.

Business-type activities:

Balance Balance
September increases Decreases Seplember 30,
30, 2008 2009
Capital assets, not being depreciated:

Land $ 387,296 $ 311,895 & -- § 709,191
Total capital assets nel being depreciated 397,296 311,895 -- 709,191
Oiher capilal assets

Bulldings 2,156,568 1,930,788 -- 4,087,358
Total other capital assels at cost 2156568 1,930,788 - - 4,087 356
Less accumulated deprecialion for

Buildings €1,203,273) (197,840) -- {1,311,113)
Total accurnulated depreciation {1,203,273) (107.840) -- {1.311.113)
Other capital assets, nel 953,205 1,822,948 -- 2,776,243
Business-lype aclivities capital assets, net $ 1350551 § 2,134,843 § -- 8 3,485,434

Depreciation expense was charged to funclions as follows:

Governmental aclivilies $ -

Business-type activities 107,840

Total depreciation expense $ 107,840
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NOTE H — SHORT TERM DEBT

Al September 30, 2009, the Cable TV Fund had revolving line of credit agreements with banks whereby it may
borrow up to $1 million at 4.45% to fund short term budget deficits. The revoiving line of credit agreements

mature on December 3, 2009.

At September 30, 2009, the Flectric Fund had a short term note with a bank for $560.000 to fund short term
budget deficits. The shori term note payable agreement matures on December 20, 2009,

Short-term liabllity activily for the year ended September 30, 2009, was as follows:

Balance Balance
Seplember 30, September 30,
2008 _Increases Decreases 2009
Business-type activities: "
Lines of Credit $ 010,000 $ -- § -- 8 910,000
Note Payable -- 560,000 -- 560,060
Business-type activities short-term debt
$ 910,000 $ 560,000 $ -- 8 1,470,000

NOTE I - LONG TERM DEBT

|. Revenue Bonds

The City issues bonds where the Cily pledges income derived from the acquired or constructed assets to pay
debt service. The Cily’s enterprise funds’ revenue bonds outstanding at September 30, 2009, are as follows: .

Enterprise Fund and Description Original Amount interesl Rale Dus Date Amount
Water and Sewer Fund -
Reiunding Project, Series 2009 % 5,440,000 2.00 - 3.60% 2018 3 5,440,000
Cable TV Fund - Sculh Georgia
Gavernmental Sepvices
Authorily, Series 2004 16,180,000 2.00 - 5.00% 2016 7,780,000
13,220,000
Unamortized discount / premium / issuance cosis /loss (693,988)

Less current portion {1,316,000)
§___ M211082
South Georgia Governmental Services Authority Revenue Bonds, Series 2009

The Cily of Moulirie Revenue Bonds, Water and Sewer Refunding Project, Seres 2002 were issued Seplember
17 20 The Series 7009 haonds were issued 1o provide funds o refund and redeem the Citv of Moulirie




CITY OF MOULTRIE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
For the Year Ended September 30, 2009

South Georgia Governmental Services Authority Revenue Bonds, Series 2004

The Series 2004 bonds were issued on April 1, 2004 and were issued i1y the total amount of $35,405,000 {(of
which only $10,180,000 is applicable to the Cily of Moultrie). The bonds were issued for the purpose of
providing funds 1) to the City of Cairo, the City of Camilla, the City of Moullrie and the City of Thomasviile to
pay, on behalf of each of the Cities, certain intergovernmental conlract obligations and bonds outstanding
incurred to acquire, construcl, and equip cable ielevision and telecommunications systems for said Cities, 2) to
the City of Cairo, the City of Camilla, the City of Thomasville for the acquisition, construction, and equipping of
additional equipment and facililies to be used in connection with the cable television and communications
systems for said Citles. 3) to fund a reserve for payment of the Bonds, and 4) to pay the necessary costs of
issuing the Bonds. The Series 2004 bonds are limited obligations of the South Georgia Governmontal Services
Authority (the Authorily} and are payable solely from and secured by the Trusl Estate which includes rentals,
revenues. earnings and funds of the Authorily arising from the individual Cily projects as provided in the leases
between the Authority and each of the Cities, The City of Moultrie’s obligation to make iease payments under
the lease confract sufficient to pay the principal of, premium, if any, and interest on the 2004 Series bonds is
absolute and unconditionat and will not expire so iong as any of the Series 2004 bonds remain cutstanding and
unpaid. Under the lease contract, the City has agreed lo levy ad valorem property taxes. subject 1o millage
limits prescribed by law, on all properly in the City subject to such tax as may be necessary to make the

payments required by the lease contract.

The issuance of the Series 2004 bonds effectively paid off, via an advance refunding, the Cily's outstanding
Moultrie-Colquitt County Development Authority Revenue Bonds, Series 2000 in the amount of $8.55 miltion.
The defeased Series 2000 bonds are outstanding at September 30, 2008 in the amount of $8.55 million.

The annual debt service requirement to maturity of the Revenue Bonds at September 30, 2009 is as follows:

Year Ending
September 30 Principal Interest Tolal
2010 $ 1315000 § 450642 $ 1,774,642
2011 1,430,000 412,506 1,842,506
2012 1,555,000 366,606 1,921,606
2013 1,605,000 324,481 1.829,481
2015 1,655,000 278,259 1,933,259
2015-2018 5,660,000 448,513 6,108,513

$ 13220000 § 2,290,007 $ 15,510,007

Downtown Development Authority of Moultrie Taxable Revenue Bonds, Series 2006 A & B — Component Unif

The City’s component unit's revenue bonds ouistanding at September 30. 2009, are as follows:

Onginal Amount intergst Rate DueDate ’ Amount
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Downtown Development Authority of Moultrie Taxable Refunding Revenue Bonds, Series 2006 A

The Downfown Development Authority of Moultiie Taxable Refunding Revenue Series 2006 A bonds were
issued to provide funds to advance refund the Downtown Development Authority of Mouilrie Taxable Revenue
Bonds, Serles 1996 and to pay the cost of the acquisition, construction and equipping of a post office located in
the urban redevelopment area of the City. The post office facility is leased by the Downiown Deveiepment
Authorily of Moultrie, as assignee of the City of Moulirie, to the United Siates Postal Service until 2017. The

term of the lease is from February 5, 1996 through November 2, 2017,

The Series 2006 A bonds are iimited obligations of the Downtown Development Authority of Moultrie, The
bonds are payable solely from payments to be made to the Authority by the U.S. Postal Service under the lease.
The City has agreed, in the event of default by the U.S. Postal Service. to levy an ad valorem tax at a rate not
fo excead 3 mills upon all property located in the City subject to taxation for band purpases.

The net proceeds of $1,615,054 from the Downtown Development Authority of Moulirie of the Series 2006 A
bonds maturing in November 2017 were deposited In irrevocable trusts with an sscrow agent to provide all
future debt service payments on the refunded bonds and to achieve certain debt service savings. The resull of
this transaction is a decrease in future debt service payments of $282,808 resulting in a net present value
savings to the City of $142,760. Al September 30, 2009, $1.540,000 of outstanding revenue bonds are

considered defeased.

Downtown Development Authority of Moulirie Taxable Revenue Bonds, Series 2006 B

The Downtown Development Authority of Moultrie Taxable Revenue Series 2006 B bonds were issued to
provide funds for the purpose of financing the acquisition, construction, installation and equipping of a building
for iease to the Georgia Department of Labor. The facility will be leased by the Downtown Development
Authority of Moultrie, as assignee of the City of Moullrie, lo the Georgla Department of Labor for a period of

lwenty years.
The Serigs 2006 B bonds are limited obligations of the Downtown Development Authority of Moullrie, The
bonds are payable solely from payments to be made to the Authority by the Georgia Department of Labor under

the lease. The City has agreed, in the event of defaull by the Geeorgia Department of Labor, to tevy an ad
valorem tax at a rate not to exceed 3 mills upon all properly located in the City subject to taxation for bond

purposes.

The Series 2006 A and B revenue bond debt setvice requirements to maturities, including Inlerest, are as
follows:

Year Ending
Septemyer 30 Principal Interesl Total
2010 $ 200,000 5 178,347 $ 378,347

2011 210,000 166,625 376,625
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ll. Other Long-Term Debt

The General Fund has incurred debt to a bani for the purchase of real estate. This note is as follows at
September 30, 2009:

Original Amount Interest Rate Due Date Amount
$ 700,000 4,25% 2017 $ 582,883
: Less Current Portion {62,393}
$ 520,490

The General Fund long-term debt service requirements to maturily, including interest are as follows:

Year Ending
Seplember 30 Principal Interest Total
2010 $ £62.393 3 25261 § 87,654
2011 65,097 22,557 87.654
2012 67,918 18.736 87,654
2013 70,862 16.792 87,654
2014 73,932 13,722 87,654
2015-2018 242,681 21,379 264,060

$ 582,883 $ 119,447 % 702,330

ifll. Capital Leases

The Cily has entered into several [ease agreements as lesses for financing the acquisitior: of equipment and a
fire station through the Georgia Municipal Association direct instaliment program. The lease agreements qualify
as capital leases for accounting purposes (titles transfer at the end of the lease term) and have been recorded
at the present values of the future minimum lease payments as of the daie of thelr inceplions. These leases are
being serviced by General Fund, Water and Sewer Fund, Solid Wasle Fund, and Telecommunications Fund
payments with annual interest rates varying from 3.27% to 4.71%.

The following is an analysis of equipment leased under capital leases as of Septamber 30, 2009:

Business-fype Activitles

Tele-
Governmentai Water and Solid Wasle comunications
Aciivitles Sewer Fund Fund
Buildings and improvemenis s - % -- 3 - $ .
837.551 239,865 503,095 434,488

Equipment
Less accumulated depreciation {105,321} (3.098) {65,788) (434 488}




CITY OF MOULTRIE, GEORGIA
NOTES TO FINANCIAL STATEMENTS
For the Year Ended September 30, 2009

The fallowing is a schedule of future minimum lease payments together with the present value of the net
minimum lease paymenls al September 30, 2009:

Busmess-type Aclivities

Water Solid Tele-
Governmental and Waste communications
Aclivities Sewer Fund Fund Tolais
Year Ending September 30
2010 § 221,608 & 84,270 § 75,438 § -- % 381,216
2011 208,850 63,204 75,438 -- 347,532
2012 139,602 -- 75,438 -- 245,040
2013 04,848 -- 75,438 .- 170,086
2014 27,482 . 61,766 .- 89,248
2015-2018 . -- 15,561 -- 15,561
Tolal minimum lease paymenis 692,130 147474 379,079 -- 1.218,683
Less amount representing interest (44,483) {5,024) {34,239} -- (83.746)
Present value of fulure
Minimum lease payments $ 647647 $ 142,450 § 344840 $ -- $ 1,134,937
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IV, Changes in Long-Term Liabilifies

Long-term kiabllity activity for lhe year ended September 30, 2009, was as follows:

Governmental activities:

Notes Payable %
Capltal leases
Compensated absences

Governmental activilies long-ferm

lighilifies $
Business-type activities:

Revenue bonds $

Less deferred amounts:
For issuarce discounts

Total bonds payable

Motes payable

Capilal leases

Compensated absences
Envirenmental remediation liability

Business —{ype activities fong-term
liabilitles $

Batance Baiance

September 30, Seplember Due Within
2008 Increases Decrgases 30, 2009 One Year
642,684 3§ -- § (59,801) & 582,883 & 62,393
180,444 569,013 {99,174) 660,283 207,809
5,851 23,114 -= 32,865 - -
842979 § 576,748 § (156,232) % 1,276,131 & 270,302
14,370,000 $ 5440000 § (65900000 $ 13.220000 % 1,315,000
(788,858) 84,870 - - {603,988) - -
13,581,142 5,534,870 (6.590,000) 12,626,012 1,315,000
450,678 560,000 {450,678) 560,000 §60,000
413,389 127,143 {40,606} 499,926 206,137
2,532 11,801 -- 14,333 “n
210,000 -- {105,000) 106,000 106,000
14,666,741 $ 6233814 § (7,195284) & 13,705,271 $ 21B6137

Long-term liability activity for the City’s component unit for the year ended September 30, 2009, was as follows:

Business-type activitias:

Revenue bonds $

Less deferred arnounts:
For issuance and refunding costs

Governmenial aclivities fong-term
liabitities &

Balance Balance
September 30, September 30, Due
2008 Increases Decreases 2009 Within
One
Year
3645000 § -- % {65,000} § 3,680,000 $ 200,000
{217.480) .- 14,660 (202,820) --
3427520 % -- & (50,340) % 3.377,180 $ 200,000

Compensated absences are liquidaied by the General Fund and Enterprise Funds for which the liability is

incurred.
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At September 30, 2009, the amount of properly and buildings leased by the USPS which is included on the
statement of nel assels of the Downtown Development Authority is $2,776,243, net of accumulaied depreciation

of $1,311,114,

At September 30, 2009, the minimum future leasse payments {o be received under the operating lease are as
follows:

Year Ending
September 30 Total
2010 $ 213,505
2011 213,506
2012 213,505
2013 213,505
2014 213,505
2015-2018 854,020

$ 1,921,545

NOTE K ~ RESERVATIONS OF FUND BALANCES

In the governmental fund financial statements, fund balances consist of reserved and unreserved amounts.
Reservations of fund balances represent that portion which is not appropriable for expenditure or is legally
segregated for a specific future use. The remaining portion is unreserved.

Fund balance reservations at September 30, 2009 include:

Capital Projects Funds
Reserved for specific profects to reflect rescurces funded by
Special Purpose Local Option Sales Tax and Federai grants $ 984,083

Special Revenue Funds
Reserved for restricted purposes to reflect resources iegally

restricted for specific purposes

$ 45,724

NOTE L ~ PENSION PLAN

I, Plan Description

The City of Moultrie maintains a single-employer defined benefit pension plan, -the Retirement Plan for
Employees of the Gity of Mouitrie (the Plan}. The Plan is administered by a board of trustees in accordance with

a trust agreement between the City of Moullrie and the board of {rustees. The board of trustees acls in the dual
e et ek bl mrirriricntrnbar ~F tlam e and e friictoans af tha frriet frind crantad i aecrardancra with fthe Plan
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The Plan covers all full-time emplioyees of the Cily of Moultrie. Employees hecome eligible to participate in the
Plan after six months and are fully vested after ten years. Prior to October 1, 1994, the Plan excluded
empioyees for whom the Cily made contributions direclly or indirectly to another retirement program. Employees
in this category (firefighters and police officers) became participants in the Plan on Gctober 1, 1994, if they filed
an application to participate. Benefil provisions are established by City Ordinance. The Plan provides retirément,
disability and death benefits io Plan members and beneficiaries. Al October 1, 2007, the date of the most recent
actuarial valuation, there were 289 parlicipants consisting of the following:
Retirees and beneficiaries currently receiving benefits 58

Vested terminated employess not yel receiving benefits 34
Active employees 197

Total 289

The Plan issues a separate financial report, which can ba abtained by writing to:

The Refirement Flan for the Employees of the City of Moullrie

P.0. Box 3368
Moultrie, Georgia 31776

iI. Summary of Significant Accaunting Policies

Basis of Accounting

The financial statements of the Plan are prepared using the accrual basis of accounting, The City's contributions
are recognized when due and a formai commitment ta provide the contiibulions has been made. Bensfils and
refunds are recognized when due and payable in accordance with the terms of the Plan.

Method Used to Value investments

Plan mvesimenls are reported at fair value. Short-term investments are reported at cost, which approximaies
fair vaiue. Securilies fraded on a national exchange are valued at the last reported sales price. Mortgages are
valued on the basis of future principal and interest payments and are discounted at prevailing interest rates for
similar instruments. investments that do nol have an established markel are reported at estimated fair vaiue.

Contribulions

The City and individual participants make contributions to the Plan. Effective February 1, 2003, all employees
are required to contribute 4.2% of their annual earnings fo the Plan. Prior to February 1, 2005, participants
contributed 3.5% of their annual earnings. The City's funding policy is to contribute the amount in excess of
employee's contributicn required to fund the Plan benefils as determined by the Pian actuary. Administrative

costs are financed through investment earnings.

The annual required confribution for the year ended September 30, 2009 was determined as part of the October
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Annual Pension Cost and Net Pension Obligation

For the Plan Year Ending September 30,

2007 2008 2009
Annual required contribution 8 140,774 $ 236165 § 240,786
Interest on net pensien obligation (15,488) (24,171) {(28,729)
Adjustment to annual required contribution 7.543 17,841 21,205
Annual pansion cost 132,831 229,835 233,262
Contributions made {272,648) {292.708) (278,055)
Increase {decrease) in net pension obligation (139,817) (62,871} {(44,793)
Net pension {asset), beginning of vear (193,570} (333,387) (396,258)
Net pension (asset), end of year $ (333,387) % (396,258) 3 (441,051)
Schedule of Emplover Contributions
Percentage
of Annual
Annual Required
Required Contribution
Year Ended September 30, Contribution Confributed
2005 $ 219,405 100%
2006 $ 140,774 100%
2007 3 236,165 100%
2008 3 240,786 100%
2009 $ 307,810 100%
Schedule of Funding Progress
Actuarial Unfunded
Accrued Unfunded {Excass) as
Actuarial Liability {AAL) {Excess}) a Percentage
Actuarial Value of Projecied AAL Funded Covered Of Covered
Valuation Assels Linit Credit {UAAL) Ratio Payroll Payroll
Dale {2} b} {b—a) {alhb) {c) {(b-a) ! c}
10/1/06 9,340,045 7.073,745 {2.267,200) 132.1% 6,171,145 {36.7)%
10M/07 10,475,787 7,862,735 {2,613.052) 133.2% 5,238,450 {41.9)%
1011408 0,782 996 8.160.870 {1,622,126) 110.9% 5,856,540 {271.7)%
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NOTE M — JOINT VENTURES

Under Georgia law, the City, in coniunction with other cities and counties in the eight county wesi central
Georgia area, is a member of the Scuthwest Georgia Regional Development Cenier (RDC) and is raquired o
pay annual dues thereto, During the year ended September 30, 2009, the Cily paid $13,587 in such dues.
Membership in an RDC is required by the Official Code of Georgia Annotated (QCGA), Section 50-8-34. which
nrovides for the organizational siruciure of the RDC in Georgia. The RDC Board membership mcludes the chief
elected official of each county ang municipality of the area. OCGA 50-8-39.1 provides that the member
governments are liable for any debts or obligafions of a RDC. Separate financial statements may be obtained

from:

Southwest Georgla Regional Development Center

P.O. Box 346
Carnilia, Georgia 31730

The City of Mouitrie. in conjunction with the Cities of Cairo, Camilla and Thomasville, who provide distribution of
broadband cable television and internet services under the trade name “CNS", crealed the South Georgia
Business Development Authority (SGBDA). The SGBDA was created and activated under the provisions of the
Development Authority Law of the State of Georgia (O.C.G.A. 36-62-1) for the purpose of providing
governmental, proprietary and administrative services and facilities to the Citles of Cairo, Camilla, Mouttrie, and
Thomasville and other subdivisions, agencies and authorities within its area of aperation. Each member city has
confracted with the SGBDA lo provide management and markeling services for its Individuslly owned
broadband communications system. Pursuanl to the agreement, the SGBDA procures certain goods and
services on behalf of the member cities when cost effective. The SGBDA is reimbursed by each member city
for any expense incurred on its behaif. The member cities provide funding on an annual basis to the SGBDA in
the form of dues and contributed capitai. The City paid the SGBDA $35,729 in such dues for the year ended
September 30, 2009, The City of Moulirie’s equity investment in the SGBDA is $1,040,466 and ts recorded
within the Cable TV enterprise fund. The SGBDA board is made up of eight members, two appointed by each
participating city for one year terms. Separate financiat statements may be obtained from:

South Georgia Business Development Authority

P.0. Box 1676
Thomasville, Georgia 31799

Under an agreement with the Moultrie — Colquitt County Development Authority (MCCDA) in conjunction with
Colquitt Counly, the Cily of Moullrie provides funding on an annual basis to the MCCDA. The City paid the
MCCDA $75,000 for the year ended September 30, 2009. The MCCDA board is made up of eleven members,
four appointed by the County, four appointed by the City and three appointed hy the previously appointed sight.
The MCCDA js charged with promoting industry and the development of trade, by inducing manufaciuring,
industrial and commercial enterprises to locate in Moultrie and Coiquitt County. Separate financial slaiements

may be obtained from:

Moutrie ~ Coiquitt Counly Development Authorify
P.O. Box 487
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NOTE O - HOTEL / MOTEL. LODGING TAX

The City has levied a 5% iodging tax. Of this percentage, 1% is allocated each year to the Moultrie/Colquitt
County Chamber of Commerce and 1% to the Main Street Program for use in the promotion of tourism within
the City. For the year ended Sepfember 30, 2009, $149,347 of hoteifmotel tax was collected and $34,455 was

remitted to the Chamber of Commercs.

NOTE P - RISK MANAGEMENT

The City is exposed lo various risks of losses related {o torts, thefis of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disaslers.

Property and General Liability and Workers' Compensation

The City has joined together with other municipalities in the state as part of the Georgia Interlocal Risk
Management Agency Property and Liability Insurance Fund and the Georgia Municipal Association Group Self-
Insurance Workers’ Compensation Fund, public enfity risk pools currently operating as common risk
management and insurance programs for member local governments.

As part of these risk pools, the City is obligated to pay all contributions and assessments as prescribed by the
poois, to cooperate with the pool's agents and attorneys, to foillow loss reduction procedures established by the
funas and o report as promplly as possible and in accordance with any coverage descriptions Issued, all
incidents which could result in the funds being required to pay any ciaim of loss. The City is also to allow the
pool’s agenis and attcrneys to represent the City in invesligation, settlement discussions and all [evels of
litigation arising out of any claim made against the City within the scope of loss protection furnished by the

funds.
The funds are to defend and protect the members of the funds against liabflily or loss as prescribed in the
member government contract and in accordance with the Worker's Compensation faw of Georgia. The funds

are to pay all cost taxed against members in any iegal proceeding defended by the members, all interest
accruing after entry of iudgment and all expenses incurred for investigation, negotiation or defense.

Group Medical Benefits

The City is self-insured for group medicat and dental benefits up to $50,000 annually per participant. The self-
insurance program is administered by a third party Insurance service company. Administrative costs are
allocated among the Gereral Fund, Water and Sewer Fund, Electric Revenue Fund, Gas Revenue Fund, Solld
Waste Fund and the Airport Fund. Liabilities are reported when it is probable that a loss has oceurred and the
amount of that loss can be reasonably estimaled. Liabilities include an amount for claims that have been
incurred but not raported (IBNRs). Claim liabililes are calculated considering the effects of inflation, recent
claim setllement trends including frequency and amount of payouts and other economic social faciors. The
liability for ciaims payable is reported in the General Fund. The change in the balance of claim liabilities during

the past two years is as follows:
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Setllements

During the year ended September 30, 2009, there were no significant reductions in insurance coverage from the
prior year and there have been no setlements exceeding insurance coverage in the years ended September 30,

2007, 2008 and 2009,
NOTE Q - COMMITMENTS AND CONTINGENCIES

Litigation

The City is involved in a number of legal matters, which either have or couid resull in litigation. The City has
accrued amotints related to litigation where an outcome unfavorable to the Cily is probable and the amount can
be estimaied. In the opinion of the City attorney, the ultimate outcome of these contingencies will not have a

material impact on the financial position of the City.

Grants from Governmenis

Amounts received or receivable from grantor agencies are subject to audit and adjustment by such agencies,
principally the Federal Government. Any disallowed claims, including amounts already collected, may constitute
a liability of the applicahle funds. The City expecls such disallowed amounts, if any, would not have a material

impact on the financial position of the City.

Agreements with the Municipal Eiectric Authority of Georgia

The Municipal Electric Authority of Georgia (MEAG) is a public corporation and an instrumentalily of the State of
Geargia created to supply electricity to local government electric distribution systems. As provided by State law.
MEAG establishes rates and charges so as to produce revenues sufficient to cover its costs, including debt
service, but it may not operate any of its projecis for profit, uniess any such profits inure to the benefit of the

public.

As of September 30, 2009, the City is an eleclric utifiy participant in MEAG and obligaied to purchase all of its
bulk power suppiy requirements from MEAG for a period not {o exceed 50 years. The City has agreed to
purchase all of its future power and energy requirements in excess of that received by the City through the
Southeastern Power Administration at prices intended to cover the operating costs of the systems and lo retire
any debt incurred by the Authority. In the event that revenues are insufficient to cover all costs and retire the
outstanding debt, each participating Cily has guaranteed a portion of the unpaid debt based on its individual
entiflement shares of the ouiput and services of generaling units acquired or constructed by MEAG. n addition,
in the event of discontinued service to a participant in default, the City would be obligated to purchase additional
power subject to contractual limitations. Payments to MEAG are made monthly based on KWH usage. The
total payments under these contracts amounted to $13,192,631 in 2009.

At September 30, 2009, the outstanding debt of MEAG was approximaltely $3.68 billion. The City's guarantee
varies by individual projects undertaken by MEAG and totais approximately $98 million at September 30, 2009.
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which the City's full faith, credit and taxing powers are pledged. The City's obligation to MGAG for gas suppiy
costs are based on MGAG costs to provide such supply, including boends tssues to ptirchase long-term rights o
bulk supply. The tolai payments under these contracts amounted to $2,584,019 for the year ended Seplember

30, 2009.
At September 30, 2009, MGAG’s bonds to which the Clty’s obligation share is applicable were cutstanding in

the approximate principal amount of $110 milion. The Cily's obligalion share of that amount totais
approximately $5.27 million at Septernber 30, 2009.

NOTE R - POST RETIREMENT HEALTH CARE

From September 1, 2007 through October 15, 2007, the City of Moultrie offered enrcllment for post retirement
health insurance benefits under the City’s self-insured group medical plan {the Plan} covering employees that
were 55 years of ags, had compieted 15 years of service with the City and had elected retirement by November
1, 2007. Parlicipants are required to contribute a portion of the premiums and are eligible for penefits until the

age at which they qualify for Medicare.

At September 30, 2009, three employees were eligible and receiving benefits under the Plan. For the year
ended September 30, 2009, the cost of premiums for providing post-retirement health care was $563,501.

At September 30, 2008, five empioyees were eligible and receiving benefits under the Plan, For the year ended
September 30, 2008, the cost of premiums for praviding post-retirement health care was $31,160.

NOTE 8 - RETROACTIVE REPORTING OF INFRASTRUCTURE ASSETS

The Cily has determined that a restatement of the assets of the governmenial activities is required to reflect the
refroactive reporting of infrastruclure assets (o beginning balances of capital agsets. The restatement increased

capital assets by $12,292,496.

Accordingly, the City has restated its previousiy reported net assels for Governmenial Activities as follows:

Net Assets of Governmental Aclivities

At September 30, 2008, as previously reparted $ 17,905,963
Adjustment for retroactive reporting of infrastructure
assels 12,202,496

Net Assets of Governmentat Activities

at September 30, 2008, as restated $ 30,198,458
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CITY OF MOULTRIE, GEORGIA

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS

September 30, 2008

ASSETS
Cash and cash equivalends
Invesimenis
Accounts receivable, net
Properly lax receivable
invenlaries
Gther curreni assets
Due from other govemmenis
Due rom compenenl unit
Dug from generai fund
Dua from othar funds
Restricted assels:
Cash and cash equivaienis
Investments
Sales tax raceivable
Program raceivables

Tolal assets

LIABILITIES AND FUND BALANCES
Liabilities
Accounts payable
Accrued expenses
Customer deposils
Detarred revenues
Due to other gavemments
Due to Gensyal Fund
Due to other funds
Liabililias payabfe jrom rastricted assals

Total liabilities

Fund balanges
Reseved for:
Dabl servica
Specific projecis
Public services
Unraserved

Total fund balances {deficit)

Tolal fiabilitles and fund balances

Special Revenue Funds

Gaplial Protecis Funds

Muitiple Hotel { Motei Paving Community

Grants Tax SPLOST - Program Davelopment Totai
% $ 16,632 & 2,448,000 § - $ - $ 2,464,532
- 1,345 - - 1315
- 9,013 179,731 - 188,744
100 - - - 00
36,646 - 196 295,583 331,724
- 581,522 581,522
35,645 17.847 2,457,013 179,927 877,505 3,567,937
- 4153 - 4,153
- 2,202 - - - 2,202
72,977 72,977
670 - - 100 770
3 1.526 100 - 1.629
- 47,097 172 47,269
670 6,358 48,623 160 73,249 129,000
- 179,827 804,256 964,083
34.975 11,489 - - 46,464
- 2,408,390 2,408,390
34,975 11,489 2,408,390 178,827 804,258 3,438.937
3 35645 § 17847 & 2457013 & 179927 § 877,505  § 3,567,937
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COMBINING STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS
For the Year Ended September 30, 2009

Special Revenue Funds Capital Prolects Funds
Multipta Hotel { Motet Paving Community
Grants Tax SPLOST Program [evelopment Total
REVENUES
Proparty laxes 3 % $ - & $ - 5
t.ocal oplicn sales {axes - . R
Other taxes and licenses - 149,347 - 149,347
Fines, forfeilures and fees - - -
Charges for services - -
invesiment income 12,977 - 25,416 38,393
Infergovermnmental 375,330 1,035,045 1,410,375
Other revenues - 37,760 - - 37,760
Tolal revenues 375,330 187,107 1,048,022 25,416 1,635,875
EXPENDITURES
Cusrent:
Genesal government 220,677 - 220,517
Public safety -
Public works - -
Parks and recreation - -
Nondaparimenial -
Capilal oullays 210,041 893,932 2,028 1,106,001
Debt servica:
Pencipal -
Interesi -
Tolat expenditures 210,041 220,577 893,932 - - 2,028 1,326,578
Excess (deficlency) of revenues
over expendilures 165,200 {33.470) 154,080 23,388 309,297
OTHER FINANCING SOURGES {USES)
Transters from othar funds - 21727 - 21,727
Translers to olher funds [128,405) - (128.405)
Sale of capilal assels - -
Long - term debt isstzed - - -
Tolal otier financing sources {uses) {128,405} 24,727 - - (106,678)
Met change i fund baiances 36,884 {11,743} 154,090 - 23,388 202,619
Fund batances (deficit), beginning of vear (1,909) 23,232 2,254,300 179,827 780.668 3,236,318
$ 3,438,937

Fund baiances (deficit), end of year $ 34975 & 11,483 & 2408300 § 179827 % 804,268




CITY OF MOULTRIE, GEORGIA
SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

MULTIPLE GRANTS FUND
For the Year Ended September 30, 2009

Orlginat Flnal Varianca With
Budget Budget Actual Final Budgef

REVENUES
Property {axes $
Local option saies laxes
Other taxes and licenses
Fines, forfeileres and fees
Charges for services
Investment Income
Inlergovernmental
Other revenues

375,330 375,330 375,330

Total revenues 375,330 375,330 375,330 -

EXPENDITURES
Gurrent:
General governmant
Public safety
Public works
Parks and recrealion
Nerndapartmental
Capilal outfays
Debt service:
Principak
Interest

279,997 279,997 210,041 68,958

Total expenditures 278,997 279,997 210,041 £$9,956

Excess (deficiency) of revenues

over expenditures 95,333 095,333 155,288 69,958

OTHER FINANCING SDURCES (USES)
Transfers from other funds
Transfers lo other funds
Sate of capital assets

{128,405) {128,406) {128,405)

Long - term debt kssued

Tolai other financing sources {uses) (128,405} (128,405) (128,405)

(33.072) (33,0723 35,884 69,966
{1,809) {1,908} {1,909) -

53 {34.981) (34,981) § 34976 § 63,956

Netchange n fund balances
Fund balances. beglnning of yaar

Fund balances, end of yaar
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SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

HOTEL f MOTEL TAX FUND
For the Year Ended September 30, 2009

Originai
Budget

Final
Budget

Actual

Variance With
Final Budget

REVENUES
Propeity taxes §
Locai oplion sales laxes
Olher taxes and licenses
Finas, forfeitures and feas
Charges for services
Investmant income
Intergovernmental

155,000

38,000

156,000

38,000

148,347

37,760

{9,653}

{240)

Cther revenuas
193,000

193,000

187,107

{5,893}

Total revenues

EXPENDITURES
Current;
General government
Public safety
Public works
Parks and recreation
Nondeparimenial
Capital outlays
Debl service:
Princtpal

231,164

231,181

220677

10.584

Interest

231,161

220,677

10,584

Total expenditures 231,161

Excess (delicisncy) of revenues
138,161}

{3B.161)

{33.470)

4.691

over expenditures

OTHER FINANCING SOURCES {USES)
Transfess from other funds
Trangiess {o other funds
Sale of capital assets

15,000

15,000

21,727

8,727

Long - lerm debt Issved

Total other financing solrces (uses) 15,000

15,000

21,727

8,727

(23,161}

Net change in fund baiances
23,232

Fund bajances, beginning of vear

(23,161)
23,282

(11.743)
23232

1,418

Fund bajances, end of year $ Il

7t %

11,489

$ 11418




CITY OF MOULTRIE, GEQRGIA
COMBINING STATEMENT OF NET ASSETS

NONMAJOR ENTERPRISE FUNDS

Sepfember 30, 2009

ASSETS
Current assels
Cash and cash equivaients
Investments
Accounts recaivable, net
invanlories
Olher current assels

Total curenl assals

Mon - cumeni assels

Due from generai fund
Dug from other funds
Ousa from component uait
investment in SGBDA
Resiricted assets - cash
Restricted assels - invesiments
Capital assefs:

Land

Construclion in progress

Gther capilal asseis,

nel of accumulated depreciation

Tolal assels

LABILITIES

Cumrent fiabiifies
Accounls pavabla
Accrued expenses
Linas ol credit
Gument porficn of long - lerm debt
Custorner deposits
Due to other govemments
Due {o general fund
Dus {o othar funds
Liabililies payahle from resticlad assets;

Curment portion of long term dabt

TFotal current fabiiities

Long - term debt, net of curre nt portion
Qlher hiabilities - environmealal remediafion

Totat liabikties

NET ASSETS
Invesied in capital asssls, net of related debl

Business Type Actlvilies » Enterprise Funds

Tele- Utilities
Soltd Alrpost Communications Warehouse Deposit Telephony
Waste Fund Fund Fung Funa Funds Fund Fatal

$ 3 417,890 % $ $ 417890
149,497 105 43,038 207,810 17.207 417.649
15,474 22,158 38,232
33,940 5,801 - 9.431 49,172
183,437 5908 460,920 232,715 39.965 922,943
1.501.313 231,868 6,005 457,446 2,196,691
97 568 1,147 498 210917 1,456,043
932,693 1,166,263 167,365 2,266,341
2,617,603 1,404,057 731,858 1,380,213 668,422 39,985 5,842,018
101,378 2,358 8,264 12,443 - 10141 202,684
12,818 4,308 16,099 33,225
63,688 7115 - 70,603
- 617.849 11,233 629,082
34,303 1,277,295 - 1311,588
728,847 52,166 1,739 85,453 868,205
941,934 58,832 8,264 1,374,691 617,849 114,827 3,115,497
83728 5,522 - 289,250
1,224,762 58,832 B,254 1,380,213 617,849 114827 3.404,747
587,853 1,166,263 167,365 - 1,921,501
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COMBINING STATEMENT OF REVENUES,
EXPENSES, AND CHANGES IN FUND NET ASSETS

NONMAJOR ENTERPRISE FUNDS
For the Year Ended September 30, 2009

Business Type Activitles - Enterprise Funds

Tele- Utililies
Solld Alrport Communlcations Warchouse Deposit Telephony
Wasta Fund Fund Fund Fund Funtis Fund Tofal
OPERATING REVENUES
Ulily revenues $ $ $ $ $ $ $
Charges for sewvices 2.678.574 768,420 796,604 108,967 4,350,725
Intergovemmanlial 147,504 - 147,984
Total operaling revenues 2,824,658 768,490 796,694 : - 108,967 4,498,709
OPERATING EXPENSES
Szlanigs and wages £30,933 3,606 634,629
Oparating, adminktrative and maktenance 1,385,088 331,540 675,823 - 183,808 2,586,269
Depreciatien 138,176 146,383 13,327 - - 297,886
Tolal operating expenses 2,164,197 481,619 689,150 183,608 3518774
Cperating krcome (loss) 660,361 236.971 107,544 B - (74,841 979,935
NON - OPERATING
INGOME (EXPENSES)
Inlerastincome 1,526 - 1,525
Interost expense {13,204) - {21} {13,226)
{3ain {loss} on disposai of capilal assets - - -
Income (less) before contribubons and transters 647,157 286811 106,070 (74.862) 968,236
Capiltal canlebubions -
Transfers from other unds 14,234 128,405 - 142,639
Translers {o othes wunds (264,751} (9,321 {40.599) - - {314,671}
Change m nelassels 396,540 405,955 58,471 - {74,862) 796,204
Net assefs, beginning of vear 996,101 939,270 655,123 50,573 - 2 641,067
Nelassets, end of year $ 1392741 $ 1345226 § 723604 § $ 50573 § (74862) S 3437274




CITY OF MOULTRIE, GEORGIA
COMBINING STATEMENT OF CASH FLOWS

NONMAJOR ENTERPRISE FUNDS
For the Year Ended Septamber 30, 2009

Business Type Aclivitles - Enterprisa Funds

Tale- Utiiities
Soltd Alrport Communications Warehouse Boposit Telephony
Waste Fund Fund Fund Fund Funds Fund Tolal
CASH FLOWS FROM OPERATING
ACTIVITIES
Cash recetved from customers and izsers $ 2687307 & 760,845 § 760,804 8§ $ 24838 § 91,750 § 4334442
Cther operating recaipls 147.084 147,084
Cash paymanis lo employeas {530,957) {3.650) {634,653)
Cash pavments lo suppliers {1.416.003) {327,6631 {714,853} {178.590) {2,637,108)
Net cash provided {used} by
operaling aclivitias Fag.421 438,486 45,751 24,838 (86,830} 1,210,669
CASH FLOWS FROM NONCARITAL
FINANCING ACTIVITIES
Transters from olher funds 14,234 123,405 142,639
Transfers to other funds (284,751} (9,321} {40,599) {314,671
Net change i dus from general fund {558,316} (13,764} {1,030} {691,110}
Net change in due from olher funds {97,588} (23,803} (121,374}
Nat changs in due lrom component unit - .
et changs in dua to goeneral fund 34,300 34300
Nel changs in due lo other funds 162,418 3.860 - 86.851 243,129
Nel cash provided {used) by
roncapital fimancing activities {622.115) {8,820) {138,167} {24,838} £48.451 (707,087}
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Proveads irom ssuance of long - term debl
Proceeds from sale of assels
Protesads from capital conldbutions - -
Acauishion and construction of capitat assels {84,675) {429,666) (3,629) (517,570)
Principal pavmants o long - leem dabt (68,427) {68.427}
Interast palid {13,234) - {21) {13.225)
Mat cash provided {tsed) by
caphtal and relaled financlng activitles (166,308} (420,665) 3,620} {21) (599,622)
CASH FLOWS FROM INVESTING
ACTIVITIES
Proceeds from sata of investments
Puirchasa o Invesiments
toan dishsements -
Interest recewed 1,626 - 1,526
Net cash provided {used) by
invasting activities 1,526 - 1,826
Nel increase [decraase) in
cash and cash equivalents - {84,519} {64,519}
Cash and cash squivaionts, begnning of vear 512,409 512,400
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CITY OF MOULTRIE, GEORGIA
COMBINING STATEMENT OF CASH FLOWS

NONMAJOR ENTERPRISE FUNDS

For the Year Ended September 30, 2009

RECONCILIATION OF NET OPERATING
IHCOME TO NET CASH PROVIDED
(USED) BY OFERATING ACTIVITIES

Operating icome (Joss)

Adjustments to reconcile aperaling income
{loss) to net cash provided {used) by

opefaling activities:
Depreciation and amontization

Changes in assets and liabiities:

(Increase) decrease I
Accountss recelvabla
Inveniorios
Other current assets.
Cue from ganeeat fund
Due from elher funds
Due from component unit

Incvease (decreasa) i
Accounls pavable
Accried expenses
Due lo general fund
Dua 1o other tunds

Net cash provided (used) by
operating aclivities

Business Type Activities - Enlerprise Funds

Tele- Utliities
Soild Alrgort  Communteatlons Warghouse Poposil Tolephony

Waste Fund Fund Fund Fund Funds Fund Total
$ 660361 § 285871 $ 107544 § 3 §  (Ta8d1) § 979935
138,176 148,383 13,327 207.886.00
10,623 4,355 {36,000} - (17.207) {41,110)
. (22,758) {22,758)
{3.266) 5.085 2,819
(17,687) {1,008} {38,030} 20,574 (28.361)
2] {1,200} 24,838 23,660
$ 788421 $ 438435 S 45,751 § $ 2483 $ {85432 § 1,212,002




CITY OF MOULTRIE, GEORGIA

STATEMENT OF CASH FLOWS
COMPONENT UNIT - DOWNTOWN DEVELOPMENT AUTHCRITY
For the Year Ended September 30, 2009

CASH FLOWS FROM CPERATING
ACTIMITIES
Cash received from customers and users
QOther operating recelpls
Cash pavmentis lo employees
Cash payments to suppliers

Nat cash provided {used) by
operating activilies

CASH FLOWS FROM NONGAPITAL
FINANCING ACTIVITIES

Transfers from olher funds
Transfers to other lunds
Net change in due from gensral fund
Nat change in due from olher funds
Met changa In die from component unit
Ngt ¢hange In due to general fund
Met changa in dus to other funds

Nel cash provided {used) by
nancapital financing actvitles

CASH FLOWS FROM CAPITAL AND
RELATED FINANCGING ACTIVITIES

Acguisition and construction of capltal assals
Principai paymenls - revenue bonds
Procesds from bond offering
Deteasance of revenue bonds
Payment of bond Issuance costs
fnterest paid

et cash provided (used} by
capital and related financing activities

CASH FLOWS FROM INVESTING
ACGTIVITIES
Proceads from sale of investments
Purchasg of invasknents
Loan disbursarments
Interest raceivad

Met cash provided (used) by
invasting activitfes

AEat saraaca Idoasrrancal in

Downfawn
Devaiopment
Authority

5 846,870

{66,486)

780,384

{2,248,209)
(65,600}

{265,491}

{2,578,790)

§,980

6,280




CiTY OF MOULTRIE, GEORGIA
STATEMENT OF CASH FLOWS

COMPONENT UNIT - DOWNTOWN DEVELOPMENT AUTHORITY
For the Year Ended September 30, 2009

Downiown
Davelopmant
Authosity

RECONGILIATION OF NET OPERATING
INCOME TO NET CASH PROVIDED
{USED) BY OPERATING ACTIVITIES

Operating Incema {foss)
Adiustmenis to reconcila eperaling income
floss) to net cash provided {used) by
operaling activities:
Depreciation and amodization
Changes (n assels and liabilifles:
{Increase) decrease in:
Accounts recelvabla
tnvenories
Qther current assels
Due from general fund
Due from other funds
Due from component unit
Increasa {decrease} In:
Accounis pavable
Accrued expenses
Due to generat fund
Due to other funds

$ 672,146

107,840

{g22

Nai cash provided {used) by

operating achivities H 760,384
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INDEPENDENT AUDITORS® REPORT ON INTERNAL CONTROL

OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTYERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Mayor and
Members of the City Councll
City of Mouitrie, Georgia

We have audited the financial statements of the governmental activities, the business-lype aciivities, the
discretely presented component unit, each major fund, and ihe aggregate remaining fund information of
the City of Moultrie, Georgia, as of and for the year ended September 30, 2009, which coliectively
comprise the City of Moulfrie Georgia's basic financial statements and have issued our report thereon
dated May 25, 2010. We did not audit the financiai statements of the Pension Trust Fund, which
statements reflect total assets of $10,098,311 as of September 30, 2009 and revenues of $803,296 for
the year then ended. Those financial statements were audited by other auditers whose report has been
furnished to us, and our apinion, insofar as it relates lo the amounts inciuded for the Pension Trust Fund,
is based on the report of the other audilors. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Compfroller General of the United

States.

internal Contral Over Financial Reporting

In planning and performing our audii, we considered the Clly of Moultrie, Georgia’s internal control over
financial reporting as a basis for designing our audiling procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Cily of Moullrie, Georgia’s internal conlrol over financial reporting. Accordingly, we da
not express an opinion on the effectiveness of the City of Moullrie, Georgia's internal control over

financial reporting.
Our consideration of internal control over financial reporting was for the limited purpose described In the
precading paragraph and would not necessarily identify all deficiencies in internal control over financial

reporting that might be significant deficiencies or material weaknesses, However, as discussed below, we
ldentified certain deficiencies in internat control over financial reporling that we consider to be significant

deficiencies.




accompanying scheduie of financial statemenl findings to be significant deficiencies in internal control
over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be

prevented or detecled by the City of Moultrie, Georgia's internal confrol.

Qur consideralion of internal contral over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or materiai weaknesses. We consider the significant deficiencies

described above to be malerial weaknesses.

Comgpliance and Other Matlers

As part of obilaining reascnable assurance about whether the Cily of Moultrie Georgia's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations. contracts and grant agreements, noncompliance with which couid have a direct and
malenial effect on the determinalion of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express
such an opinion. The resuits of our tests disclosed no instances of noncompliance or other matiers that
are required to be reporled under Government Auditing Standards.

The City of Moullrie, Georgia’s response to the findings identified in our audit is described in the
accoempanying schedule of financial stalement findings. We did not audit the City of Mouitrie, Georgia's

response and accordingly, we express no opinicn on it,

This report is intended solely for the information and use of the Mayor and City Councll of the Cily of
Moullrie. Georgia, management and federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.

By, Pollgo, Camidyl), P + Svo, 118

May 25, 2010

Tifton, Georgia




CITY OF MOULTRIE, GEORGIA
SCHEDULE OF FINANCIAL STATEMENT FINDINGS
For the Year Ended Sepiember 30, 2009

FINANCIAL STATEMENT EINDINGS

Fladings noted on the Report on Complisnce and on Internal Cantro) Over Financlal Reporting
Based on an Audit of Financial Statements Performed in Accordance With

Governmant Auditing Slandards,

2009-1

Criteria:
Duties should ba segregated between smployees so thal the responsibilily for authorizing ransaclions, recording transacllons, and

maintaining cusledv of assets are assigned to different personnel,

Condition;
The City of Moultrie, Georgta s a small local government and has a limited amount of resources and emplovees. Therefore, the Cily does nat

have an adequata number of empioyees lo provide for the proper segregation of duties,

Cause of Condition:
Since the Cityis a small locai goverament, i is not financially feasible for the City to hire additional employees 1o provide tor an adequate

segregalion of dulies.

Eifect of Condition:
The City's Internal controil structure does aot conlain adequate safeguarding controls provided by segeegation of dulies hal would provide for

the prevantion or limely detection of urauthonzed transactions and unauthorized aceess 1o assels thal could result infosses that are material
io the financial statemenis.

Response of Managemeant:
Management concurs with the finding and s conlinually working {o improve controis o mitigate the dsks associated with this condition.

2009-2

Criferia:
Policies, procedures and monilonng contrels should be in place to provide for the recording of accruais.

Condition:
Tke City'’s palicies and procedures for recording an manitoring aceruals did no! prevent messtalements

tn the funds.

Cause of Condition:
The City’s monitoring controis were not Implemented.

Effect of Condition:
Accruals were misslated in the funds.

Response of Management:
Management concurs wilh this finding and is devatoping addilional policies and procedures and monitering aclivilies over accruais.

2009-3

Gritenta:
Policlos, precedures and monilanng contrels should be in piace to provide for the recarding of ransactions {o accounis recevable.

Condition:
The City's poficies and procadures tor recording an moniloring atcounis recaivable did nol prevent misstaternents

in the funds.

Cause of Conditlon:




CiTY OF MOULTRIE, GEORGIA
SCHEBDULE OF FINANCIAL STATEMENT FINDINGS
For the Year Ended September 30, 2008

FINANCIAL STATEMENT FINDINGS

Findings noled ¢n the Report on Compliance and on Infernal Conirol Over Financiat Reporling
Based on an Audit of Financial Statersents Periormad in Accordance With
Government Auditing Standards,

20094

Criteria:
Policies, procedures and moniloring conbrals should be m piace 1o provide for the recording of fransactions to the investment accounts,

Condition:
The Cilv's poficies and procedures for recording and monitoring the investment zceounts did nol prevent misslatements

int Lhe funds.

Cause of Condition:
The Cily's monitoring contrals were not [mplemented.

Effact of Condlilon:
Investment accounts wers misstated in the funds.

Rasponse of Managemsant:

Managoement concurs with his linding and fs developing additionat policies and pracedures and monitoring activilies over the

investraent accounts.

2008-5

Criteria:
Policies, procedures and moniloring centrois should be in place {o provids for the recording of ransactions lo inlerfund accounts.

Condition:
The City's poficies and procaeduces tor recording an monitenng inferfund accounts did nol prevent misslalemenis

in the tunds,

Cause of Condltion:
The City's moniloring contréls were not implemented.

Effect of Conditlon:
Interdund accounls were misstaied in the funds,

Response of Managoment:
Managemenl concurs wilh this finding and is deveioping additionai palicies and proceduras and moniloring activilles over interfund

accounts.

2009-8

Criteria:
Policies, pracedures and moniloring controls sheuld be in piace io provide tor the recording of transactions Lo tong lerm debt accounts,

Condition:
The City's policles and procadures for racording an sronitoning fong lerm debl accounts did not prevent misstalements

1 the funds.

Oausa of Condition:




CITY OF MOULTRIE, GEORGIA

SCHEDULE OF SPECIAL PURPOSE LOCAL

OPTION SALES TAX EXPENDITURES
For the Year Ended September 30, 2009

Spaclal Purpose Local Oplion
Sales Tax - 2001
Recreation:

SWNW gym

Naw récreation offico

SWNW pools

MeCrary Compiax

Park impravemems

Willam Bryant Fark {Drew Field)

Magaolia Sports Complex

Goff Complex

Pedestdan Plazas

Youlh centers

Plazas

Concession stand - Magnotia Complex

Northwast Community Center

City Hall - renovallon

Wesltside Drain - iImprovement

SW drainzge ditch

GYMS HVAC upgrade

Polica Dept Bullding - renovalion

Eng. Feas 94 Recreation projects

Totaf recrealion

Roads:
Driveway entrance to vouth compiex
RD sesurtacing f paving | drainage
Magnalia Sparis parking lot
Magnolia Sporlts parking kot driveway
Goff Brve
Flintrkige upgrada
Second Sfrect, NW.
Magnolia Lana - complete slreet
Magnoalia Lane - curt and gutier
Third Streel, S.E.
Fire Slation #3 street improvemants
Waslsids drainaga improvements
Fifth Ava, N.W, siorm drainaga
Grant Chapel siorm diainags
Paving Group )
Paving Group I
Resurtacing Group Il
Paving Group {fl
Resurigumg Group Il
Paving Graup IV
CDBG SE Paving Grand - transfer

Orlginal Rovised Expandifuros Estimatod
Estimated Estimated Prlor Current Percontage
Cost Cost Yeuars Yoar Total of Gomplation
308,304 308,734 & 308,734 160%
222,466 224,730 224,730 100%
421.000 420,852 420,852 100%
120,004 180,200 187,813 - 187.813 100%
10,618 53,000 54,500 54,500 4%
201,000 100,861 163.086 163,083 100%
367,000 1.025.950 839,218 838,218 B82%
608,600 1,065,684 1,357,857 1,357,857 100%
144,000 62,240 52,240 30%
50,797 98,043 08013 100%
07,000 97.000 - 0%
210,000 106,552 - 196,552 84%
250,000 420,085 480,475 - 480,476 100%
78,701 - 656,350 656,450 wa
140,422 263 263 wa
85,193 4416 4415 wa
- 112,243 112,213 a
108,600 B 1,923,608 1.023.608 g
- 15485 16,488 15,488 100%
2,157.034 4,330,065 7.098,407 7008407
221375 188,552 188,852 85%
120,000 15324106 81,922 1,614,332 160%
112,500 112,500 56,7561 66.751 59%
35.982 30,921 35,151 36,754 100%
138,918 228,372 228,312 100%
7,165 111,518 114,518 100%
- 13.621 17.687 17.987 100%
160.530 160,530 171,307 171,307 160%
13,380 13,380 0%
35,000 35,000 38,057 38,057 100%
22,455 22465 wva
380.000 380,000 531.692 531,692 00%
10,006 10,000 5616 5.616 56%
15,000 15,000 10,632 10,632 0%
492,149 922,702 911,384 911384 89%
267,176 380,244 7,378 S17.378 100%
73,444 268,238 %
269.567 269,567 411,777 41,777 100%
84.739 64,739 0%
244,537 244,537 0%
150,446 160,446 213,358 213,358 100%




