CITY OF TUCKER, GEORGIA
FINANCIAL REPORT

FOR THE TEN MONTHS ENDED
DECEMBER 31, 2016

Prepared by:
Jennifer Davis
Accounting Manager, City Clerk

Submitted by:
Tami Hanlin
City Manager



CITY OF TUCKER, GEORGIA

FINANCIAL REPORT
FOR THE TEN MONTHS ENDED DECEMBER 31, 2016

TABLE OF CONTENTS

FINANCIAL SECTION

Independent AUditor's REPOIT....ccccuuiiiiiiiiiimiiiiiiiieeennnieistteesnnsssssssssssesnnsssssssssssssnnssssssssssssnne

Basic Financial Statements:
Government-wide Financial Statements

Statement Of NEt POSITION.....c.uiiieeiiitieierieeeerttenreeteeneeeennseereeasereenseeseenssesssnssessenssessennns
StatEMENT Of ACHIVITIES.ceeuuiiieeieiieeiertteeerteeeerteenreeteeneeeeeaseeeeeaseereensseseenssesesnssessenssessennes

Fund Financial Statements

Balance Sheet — Governmental FUNAS .........coieeeiiiieeiiiienieitenienteeeeereenseereenseereenssessnnsnens

Statement of Revenues, Expenditures, and Changes in Fund

Balances — Governmental FUNAS .......cccceiieeeieiieenieiieenierieeeietieeneeeensseesenssessesnseesesnseeees

Reconciliation of the Statement of Revenues, Expenditures, and Changes in

Fund Balances of Governmental Funds to the Statement of Activities........ccccceeerveannenne
Statement of Fiduciary Assets and Liabilities — Municipal Court Agency Fund ..................
Notes to FINancial StatemENtS.....cccuiiiieeiiiieeieiieeierteenrerreensiereenserrenssesreesseesensssesssnssessansnnns

Required Supplementary Information:
General Fund — Schedule of Revenues, Expenditures, and Changes in

Fund Balances — Budget and Actual.......cccccceeiiiiiiiiienniiiciiinieneenniiinninesneessseesssesnsssnes

Hotel/Motel Tax Fund — Schedule of Revenues, Expenditures, and Changes in

Fund Balances — Budget and ActUal.......cccceiiiiiiiiiiienniiicininneneeniiisniienneensesssesnsssnes

COMPLIANCE SECTION
Independent Auditors’ Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial

Statements Performed in Accordance with Government Auditing Standards........................

Page Number

........... 23 and 24



FINANCIAL SECTION




AULDIN
& | ENKINS

INDEPENDENT AUDITOR’S REPORT

Honorable Mayor and Members
of the City Council
City of Tucker, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the City of Tucker, Georgia (the “City”), as of and for the ten months ended
December 31, 2016, and the related notes to the financial statements, which collectively comprise the City’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, each major fund, and the aggregate remaining fund information of the City of
Tucker, Georgia as of December 31, 2016, and the respective changes in financial position, for the ten months then ended
in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the General Fund — Schedule of
Revenues, Expenditures and Changes in Fund Balances — Budget and Actual and the Hotel/Motel Tax Fund — Schedule of
Revenues, Expenditures and Changes in Fund Balances — Budget and Actual, as listed in the table of contents, be presented
to supplement the basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board (GASB) who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our inquiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Management has omitted the Management’s Discussion and Analysis that accounting principles generally accepted in the
United States of America require to be presented to supplement the basic financial statements. Such missing information,
although not a part of the basic financial statements, is required by the GASB who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
Our opinions on the basic financial statements are not affected by this missing information.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 18, 2017 on our
consideration of the City of Tucker, Georgia’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the City’s internal
control over financial reporting and compliance.

ManQinn & &,&M W

Atlanta, Georgia
May 18, 2017



CITY OF TUCKER, GEORGIA

STATEMENT OF NET POSITION

DECEMBER 31, 2016
Primary
Government

Governmental

Activities

ASSETS
Cash and cash equivalents S 847,542
Taxes receivable 913,856
Prepaid items 8,029
Capital assets, net of accumulated depreciation 52,651
Total assets 1,822,078
LIABILITIES
Accounts payable 153,569
Total liabilities 153,569
NET POSITION

Investment in capital assets 52,651
Restricted for promotion of trade and tourism 500
Unrestricted 1,615,358
Total net position S 1,668,509

The accompanying notes are an integral part of these financial statements.




CITY OF TUCKER, GEORGIA

STATEMENT OF ACTIVITIES
FOR THE TEN MONTHS ENDED DECEMBER 31, 2016

Net (Expenses)
Revenues and

Program Changes in
Revenues Net Position
Charges for Governmental
Functions/Programs Expenses Services Activities
Primary government:
Governmental activities:
General government S 1,667,053 S 276,240 S (1,390,813)
Housing and development 117,812 67,826 (49,986)
Total governmental activities 1,784,865 344,066 (1,440,799)
Total primary government S 1,784,865 §$ 344,066 (1,440,799)
General revenues:
Hotel / Motel taxes 295,548
Franchise taxes 1,031,074
Business taxes 1,582,188
Alcohol excise taxes 200,489
Miscellaneous revenues 9
Total general revenues 3,109,308
Change in net position 1,668,509
Net position, beginning of period -
Net position, end of period S 1,668,509

The accompanying notes are an integral part of these financial statements.



CITY OF TUCKER, GEORGIA

BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2016

Total
General Hotel / Motel Tax Governmental
ASSETS Fund Fund Funds
Cash and cash equivalents S 803,565 S 43,977 S 847,542
Taxes receivable 872,597 41,259 913,856
Due from other funds 50,832 - 50,832
Prepaid items 8,029 - 8,029
Total assets S 1,735,023 S 85,236 S 1,820,259
LIABILITIES, DEFERRED INFLOWS
OF RESOURCES, AND FUND BALANCES
LIABILITIES
Accounts payable S 119,665 S 33,904 S 153,569
Due to other funds - 50,832 50,832
Total liabilities 119,665 84,736 204,401
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - franchise taxes 9,277 - 9,277
Total deferred inflows of resources 9,277 - 9,277
FUND BALANCES
Nonspendable:
Prepaid items 8,029 - 8,029
Restricted:
Promotion of trade and tourism - 500 500
Unassigned 1,598,052 - 1,598,052
Total fund balances 1,606,081 500 1,606,581
Total liabilities, deferred inflows
of resources, and fund balances S 1,735,023 S 85,236
Amounts reported for governmental activities in the statement of
net position are different because:
Capital assets used in governmental activities are not current financial resources
and, therefore, are not reported in the funds. 52,651
Some revenues are not available in the current period and, therefore, are not
reported in the funds. 9,277
Net position of governmental activities S 1,668,509

The accompanying notes are an integral part of these statements.



CITY OF TUCKER, GEORGIA

STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE TEN MONTHS ENDED DECEMBER 31, 2016

Revenues:

Franchise taxes
Hotel/Motel taxes
Alcohol excise taxes
Business taxes
Licenses and permits
Miscellaneous

Total revenues

Expenditures:
Current:
General government
Housing and development
Total expenditures

Excess of revenues over expenditures

Other financing sources (uses):
Transfers in
Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund balances, beginning of period

Fund balances, end of period

The accompanying notes are an integral part of these financial statements.

Total
General Hotel / Motel Tax Governmental
Fund Fund Funds
S 1,021,797 - S 1,021,797
- 295,548 295,548
200,489 - 200,489
1,582,188 - 1,582,188
344,066 - 344,066
9 - 9
3,148,549 295,548 3,444,097
1,719,704 - 1,719,704
- 117,812 117,812
1,719,704 117,812 1,837,516
1,428,845 177,736 1,606,581
177,236 - 177,236
- (177,236) (177,236)
177,236 (177,236) -
1,606,081 500 1,606,581
S 1,606,081 500 S 1,606,581




CITY OF TUCKER, GEORGIA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE TEN MONTHS ENDED DECEMBER 31, 2016

Amounts reported for governmental activities in the statement of activities are
different because:

Net change in fund balances - total governmental funds

Governmental funds report capital outlays as expenditures. However, in the statement
of activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount by which capital outlays
exceeded depreciation expense in the current period.

Revenues in the statement of activities that do not provide current financial resources
are not reported as revenues in the funds.

Change in net position - governmental activities

The accompanying notes are an integral part of these financial statements.

$ 1,606,581
52,651

9,277

$ 1,668,509




CITY OF TUCKER, GEORGIA

STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
AGENCY FUND
DECEMBER 31, 2016

Municipal Court

ASSETS Fund
Cash and cash equivalents S 200
Total assets S 200
LIABILITIES
Due to others S 200
Total liabilities S 200

The accompanying notes are an integral part of these statements.



CITY OF TUCKER, GEORGIA
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2016

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the City of Tucker, Georgia (the “City”) have been prepared in conformity with
accounting principles generally accepted in the United States of America (GAAP) as applied to government
units. The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The more significant of the City’s
accounting policies are described below.

Reporting Entity

The City, which was incorporated by a voter approved referendum on November 3, 2015, commenced
operations pursuant to the election of a mayor and council on March 1, 2016. Policy-making and legislative
authority are vested in the Mayor and City Council which consists of six council members and the Mayor.
The government provides such services as general government administration, judicial services through its
municipal court, housing and development, and culture and recreation.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the non-fiduciary activities of the primary government. The statement
of net position includes non-current assets and non-current liabilities. In addition, the government-wide
statement of activities reflects depreciation expense on the City’s capital assets. As a general rule, the effect
of interfund activity has been eliminated from the government-wide financial statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include 1) charges to those who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function
or segment. Taxes and other items not properly included among program revenues are reported instead as
general revenues.

Separate financial statements are provided for governmental funds and fiduciary funds, even though the

latter are excluded from the government-wide financial statements. Major individual governmental funds
are reported as separate columns in the fund financial statements.
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NOTES TO FINANCIAL STATEMENTS

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the fiduciary fund financial statements. Agency funds have no
measurement focus; however, they use the accrual basis of accounting to recognize assets and liabilities.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of
the timing of the related cash flows. Taxes are recognized as revenues in the year for which they are levied.
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the City
considers revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However,
expenditures related to long-term liabilities (such as long-term debt, compensated absences and claims and
judgments) are recorded only when payment is due.

Franchise taxes, hotel/motel occupancy taxes, intergovernmental grants, and investment income associated
with the current fiscal period are all considered to be susceptible to accrual and so have been recognized as
revenues of the current fiscal period. All other revenue items are considered to be measurable and available
only when cash is received by the City.

In accordance with GASB Statement No. 33, “Accounting and Financial Reporting for Non-exchange
Transactions,” the corresponding assets (receivables) in non-exchange transactions are recognized in the
period in which the underlying exchange occurs, when an enforceable legal claim has arisen, when all
eligibility requirements have been met, or when resources are received, depending on the revenue source.

11



NOTES TO FINANCIAL STATEMENTS

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus, Basis of Accounting and Financial Statement Presentation
(Continued)

In accordance with GASB Statement No. 34, major individual governmental funds are reported as separate
columns in the fund financial statements.

The City reports the following major governmental funds:

The General Fund is the City’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

The Hotel/Motel Tax Fund accounts for the collection of the 5% tax levied by the City on all hotel/motel
lodgings and accommodations within the City and for the expenditures made distributing these
collections to the appropriate entities as required by OCGA §48-13-51.

Additionally, the City reports the following fund types:

The agency fund is used to account for the collection and disbursement of monies by the City’s
Municipal Court on behalf of other individuals or entities.

Budgets

Formal budgetary accounting is employed as a management control device for the general fund and special
revenue funds of the City. The governmental funds budgets are adopted on a basis consistent with
accounting principles generally accepted in the United States of America. Annual operating budgets are
adopted for the General Fund and special revenue fund each fiscal year through passage of an annual
budget ordinance and amended as required. During the ten months ended December 31, 2016, the original
budget was amended through supplemental appropriations. These changes are reflected in the budgetary
comparison schedules.

All unencumbered budget appropriations lapse at the end of each year.

12



NOTES TO FINANCIAL STATEMENTS

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Cash and Cash Equivalents

The City’s cash and cash equivalents includes amounts in demand deposits as well as short-term investments
with a maturity date within three months of the date acquired by the City.

Receivables

All receivables are reported at their gross value and, where appropriate, are reduced by the estimated
portion that is expected to be uncollectible.

Interfund Receivables and Payables

Activity between funds that is representative of lending/borrowing arrangements outstanding at the end of
the fiscal year as well as all other outstanding balances between funds are reported as “due to/from other
funds.” Any residual balances outstanding between the governmental activities are reported in the
government-wide financial statements as “internal balances.”

Prepaid Items

Payments made to vendors for services that will benefit periods beyond December 31, 2016, are recorded as
prepaid items in both government-wide and fund financial statements. These items are accounted for using
the consumption method in that they are recorded as expenditures/expenses when consumed by the City.

Capital Assets

Capital assets, which includes equipment, is reported in the applicable governmental activities column in the
government-wide financial statements. All capital assets are reported at historical cost or estimated
historical cost if actual historical cost is not available. Donated capital assets are recorded at estimated
acquisition value at the date of donation. The cost of normal repairs and maintenance that do not add to
the value of the asset or materially extend the useful life of the asset is not capitalized.

Capital assets of the City are depreciated using the straight line method over the following useful lives:

Useful
Category Life
Equipment 5-10 years

13



NOTES TO FINANCIAL STATEMENTS

NOTE 1.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Deferred Inflows of Resources

In addition to liabilities, the financial statements will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of fund balance that applies to future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time. The City has one type of item which arises only under a modified accrual
basis of accounting that qualifies for reporting in this category. Accordingly, this item, unavailable revenue is
only reported in the governmental funds balance sheet. The governmental funds report unavailable
revenue from franchise taxes as these amounts are deferred and will be recognized as inflow of resources in
the period in which the amounts become available.

Fund Balance and Net Position

Fund equity at the governmental fund financial reporting level is classified as “fund balance.” Fund equity
for all other reporting is classified as “net position.”

Fund Balance — Generally, fund balance represents the difference between the assets and liabilities and
deferred inflows of resources under the current financial resources measurement focus of accounting. In
the fund financial statements, governmental funds report fund balance classifications that comprise a
hierarchy based primarily on the extent to which the City is bound to honor constraints on the specific
purpose for which amounts in those funds can be spent.

Fund balances are classified as follows:

Nonspendable — Fund balances are reported as nonspendable when amounts cannot be spent
because they are either (a) not in spendable form (i.e., items that are not expected to be converted
to cash) or (b) legally or contractually required to be maintained intact.

Restricted — Fund balances are reported as restricted when there are limitations imposed on their
use either through enabling legislation adopted by the City or through external restrictions imposed
by creditors, grantors, laws or regulations of other governments.

Committed — Fund balances are reported as committed when they can be used only for specific
purposes pursuant to constraints imposed by a formal vote and passage of an ordinance of the City
Council. Only the City Council may modify or rescind the commitment through passage of a
subsequent ordinance.

14



NOTES TO FINANCIAL STATEMENTS

NOTE 1.

K.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Fund Balance and Net Position (Continued)
Fund balances are classified as follows (continued);

Assigned — Fund balances are reported as assigned when amounts are constrained by the City’s
intent to be used for specific purposes, but are neither restricted nor committed. The City Council
has not established a policy that delegates the authority to assign fund balance.

Unassigned — Fund balances are reported as unassigned as the residual amount when the balances
do not meet any of the above criterion. The City reports positive unassigned fund balance only in
the General Fund.

Flow Assumptions — When both restricted and unrestricted amounts of fund balance are available for use
for expenditures incurred, it is the City’s policy to use restricted amounts first and then unrestricted
amounts as they are needed. For unrestricted amounts of fund balance, it is the City’s policy to use fund
balance in the following order: (1) Committed, (2) Assigned, (3) Unassigned.

Net Position — Net Position represents the difference between assets, deferred outflows of resources,
liabilities, and deferred inflows of resources in reporting which utilizes the economic resources
measurement focus. Net investment in capital assets consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any borrowing used (i.e., the amount that the City has
spent) for the acquisition, construction or improvement of those assets. Net position is reported as
restricted using the same definition as used for restricted fund balance as described in the section above. All
other net position is reported as unrestricted.

The City applies restricted resources first when an expense is incurred for purposes for which both restricted
and unrestricted net position is available.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the date of the financial
statements, and the reported amounts of revenues and expenses during the reporting period. Actual results
could differ from those estimates.

15



NOTES TO FINANCIAL STATEMENTS

NOTE 2.

NOTE 3.

RECONCILIATION OF GOVERNMENT-WIDE FINANCIAL STATEMENTS AND FUND
FINANCIAL STATEMENTS

Explanation of Certain Differences Between the Governmental Fund Statement of
Revenues, Expenditures, and Changes in Fund Balances and the Government-wide
Statement of Activities

The governmental fund statement of revenues, expenditures, and changes in fund balances includes a
reconciliation between net change in fund balances — total governmental funds and change in net position of
governmental activities as reported in the government-wide statement of activities. One element of that
reconciliation explains that “Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated useful lives and reported as
depreciation expense.” The details of this $52,651 difference are as follows:

Capital outlay S 58,308
Depreciation expense (5,657)

Net adjustment to increase net change in fund balances - total governmental funds to
arrive at change in net position - governmental activities S 52,651

LEGAL COMPLIANCE — BUDGETS

The budget is officially adopted by the governing body prior to the beginning of its fiscal year, or a resolution
authorizing the continuation of necessary and essential expenditures to operate the City will be adopted.
The legal level of budgetary control (i.e., the level at which expenditures may not legally exceed
appropriations) is the department level, within the fund.

Transfers of appropriations within a department budget or within a non-departmental expenditure category
require only the approval of the City Manager. Increases in appropriations in a departmental budget or in a
non-departmental expenditure category, require approval of the governing body in the form of amendments
to the budget ordinance.

For the ten months ended December 31, 2016 expenditures exceeded the budget in the special revenue
fund as follows:

Hotel Motel Tax Fund S 27,812

These over expenditures were funded by greater than anticipated revenues.

16



NOTES TO FINANCIAL STATEMENTS

NOTE 4.

NOTE 5.

NOTE 6.

DEPOSITS

Custodial Credit Risk — Deposits: Custodial credit risk for deposits is the risk that, in the event of the failure

of a depository financial institution, a government will not be able to recover deposits or will not be able to

recover collateral securities that are in the possession of an outside party. State statutes require all deposits

and investments (other than federal or state government instruments) to be collateralized by depository

insurance, obligations of the U.S. government, or bonds of public authorities, counties, or municipalities. As

of December 31, 2016, all of the City’s bank balances were insured and collateralized as defined by GASB

standards and state statutes.

RECEIVABLES

Receivables at December 31, 2016, including any applicable allowances for uncollectible accounts, are as

follows:
General Hotel/Motel
Fund Tax Fund
Receivables:
Taxes S 872,597 S 41,259
Total receivables 872,597 41,259
Less allowance for
uncollectibles - -
Net total receivable S 872,597 S 41,259
CAPITAL ASSETS

Capital asset activity for the City for the ten months ended December 31, 2016 is as follows:

Governmental activities:

Depreciable capital assets:
Equipment
Total

Less accumulated depreciation for:
Equipment
Total

Depreciable capital assets, net

Governmental activities
capital assets, net

Beginning Ending
Balance Increases Decreases Balance

58,308 S - S 58,308

58,308 - 58,308

(5,657) - (5,657)

(5,657) - (5,657)

52,651 - 52,651

52,651 S - S 52,651

17



NOTES TO FINANCIAL STATEMENTS

NOTE 6.

NOTE 7.

NOTE 8.

CAPITAL ASSETS (CONTINUED)
Depreciation expense was charged to the functions of the City’s governmental activities as follows:

Governmental activities:
General government S 5,657

INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

The composition of interfund balances as of December 31, 2016 is as follows:

Receivable Fund Payable Fund Amount

General Fund Hotel/Motel Tax Fund S 50,832

The outstanding balances between funds result mainly from the time lag between the dates that
transactions are recorded in the accounting system and payments between funds are made.

Interfund transfers:

Transfers In Transfers Out Amount

General Fund Hotel/Motel Tax Fund S 177,236

Transfers are used to move the unrestricted portion of hotel/motel taxes to the General Fund in accordance
with State law.

SHORT-TERM BORROWINGS

The City utilized a short-term note payable in the form of a revenue anticipation note during the ten months
ended December 31, 2016. Pursuant to the agreement between the City and a local financial institution, the
lender agreed to advance the City up to $250,000 secured by future revenues. Interest accrued on the note
equal to one-month LIBOR plus 3.5 percent. Total short-term borrowings interest incurred and paid for the
ten months ended December 31, 2016 was $255.

The following is a summary of the City’s short-term borrowings for the period ended December 31, 2016:
Beginning Ending

Balance Additions Reductions Balance
S - S 100,000 S (100,000) S -

18



NOTES TO FINANCIAL STATEMENTS

NOTE 9.

NOTE 10.

NOTE 11.

HOTEL/MOTEL LODGING TAX

The City has levied an occupancy tax of 5% for the rent of a guest room at a hotel or motel in the City as
authorized by the Official Code of Georgia Annotated (0.C.G.A.) §48-13-51(a)(3). For the ten months ended
December 31, 2016, the City collected $295,548 in hotel/motel tax revenues. Of this amount, $117,812, or
40%, was used for the promotion of tourism in accordance with the provisions of 0.C.G.A §48-13-51(a)(3).

OPERATING LEASES

The City leases various office equipment items under non-cancelable operating leases. Total costs for such
leases were $1,947 for the ten months ended December 31, 2016. The future minimum lease payments for

these leases are as follows:

Year Ending
December 31,

2017 S 6,731
2018 6,565
2019 5,485
2020 2,015
2021 2,015
2022 504

$ 23,315

RISK MANAGEMENT

The City is exposed to various risks of losses related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. The City has joined together with other
municipalities in the state as part of the Georgia Interlocal Risk Management Agency Property and Liability
Insurance Fund, a public entity risk pool currently operating as common risk management and insurance
programs for member local governments.

As part of this risk pool, the City is obligated to pay all contributions and assessments as prescribed by the
pools, to cooperate with the pool’s agents and attorneys, to follow loss reduction procedures established by
the funds, and to report as promptly as possible, and in accordance with any coverage descriptions issued,
all incidents which could result in the funds being required to pay any claim of loss. The City is also to allow
the pool’s agents and attorneys to represent the City in investigation, settlement discussions and all levels of
litigation arising out of any claim made against the City within the scope of loss protection furnished by the
funds.
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NOTES TO FINANCIAL STATEMENTS

NOTE 11.

NOTE 12.

NOTE 13.

RISK MANAGEMENT (CONTINUED)

The funds are to defend and protect the members of the funds against liability or loss as prescribed in the
member government contract. The fund is to pay all cost taxed against members in any legal proceeding
defended by the members, all interest accruing after entry of judgment, and all expenses incurred for
investigation, negotiation or defense.

The City carries commercial insurance for other risks of losses. For insured programs, there have been no
significant reductions in insurance coverage. Settlement amounts have not exceeded insurance coverage in
this first period of operations.

COMMITMENTS AND CONTINGENCIES
Litigation:

The City is a defendant in certain legal actions in the nature of claims for alleged damages to persons and
property and other similar types of actions rising in the course of City operations. Liability, if any, which
might result from these proceedings, would not, in the opinion of management and legal counsel, have a
material adverse effect on the financial position of the City.

Contractual Commitments:

The City has entered into two (2) public/private contractual partnerships for outsourced services and
operations. Through these contracts with private companies, an array of operational services are provided
via outsourcing. These contracts are operating contracts for which the City is continually monitoring its
outsourcing needs as compared to providing services in-house. Currently, these contracts total
approximately $1.3 million, subject to annual negotiation and appropriation.

JOINT VENTURE

Under Georgia law, the City, in conjunction with other cities around the Metropolitan Atlanta Georgia area,
is a member of the Atlanta Regional Commission (ARC) and is required to pay annual dues thereto, which
DeKalb County has paid on behalf of the City of Tucker. Membership in ARC is required by the Official Code
of Georgia Annotated (OCGA) Section 50-8-34, which provides for the organization structure of ARC. ARC
Board membership includes the chief elected official of each county and municipality of the area. OCGA 50-
8-39.1 provides that the member governments are liable for any debts or obligations of the ARC. Separate
financial statements may be obtained from ARC, 40 Courtland Street NE, Atlanta, Georgia 30303.
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CITY OF TUCKER, GEORGIA

GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (GAAP BASIS)
FOR THE TEN MONTHS ENDED DECEMBER 31, 2016

Budget Variance With
Original Final Actual Final Budget
Revenues:
Property taxes S 50,000 $ - S - S -
Franchise taxes 400,000 820,000 1,021,797 201,797
Alcohol excise taxes 40,000 140,000 200,489 60,489
Business taxes 1,547,000 1,570,000 1,582,188 12,188
Licenses and permits 226,600 291,000 344,066 53,066
Miscellaneous - - 9 9
Total revenues 2,263,600 2,821,000 3,148,549 327,549
Expenditures:
Current:
General government:
City council 136,297 136,297 113,441 22,856
City manager 137,200 137,200 137,200 -
Legal services 150,000 175,000 108,343 66,657
Facilities and buildings 55,500 170,000 47,783 122,217
General operations 1,826,603 2,337,503 1,312,937 1,024,566
Total expenditures 2,305,600 2,956,000 1,719,704 1,236,296
Excess (deficiency) of revenues
over expenditures (42,000) (135,000) 1,428,845 1,563,845
Other financing sources:
Transfers in 42,000 135,000 177,236 42,236
Total other financing sources 42,000 135,000 177,236 42,236
Net change in fund balance - - 1,606,081 1,606,081
Fund balance, beginning of period - - - -
Fund balance, end of period S - S - S 1,606,081 S 1,606,081
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FOR THE TEN MONTHS ENDED DECEMBER 31, 2016

CITY OF TUCKER, GEORGIA

HOTEL/MOTEL TAX FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL (GAAP BASIS)

Revenues:
Taxes
Total revenues
Expenditures:
Housing and development

Total expenditures

Excess of revenues over expenditures
Other financing uses:
Transfers out
Total other financing uses
Net change in fund balance

Fund balance, beginning of period

Fund balance, end of period

Budget Variance With
Original Final Actual Final Budget
S 70,000 $ 225,000 295,548 S 70,548
70,000 225,000 295,548 70,548
28,000 90,000 117,812 (27,812)
28,000 90,000 117,812 (27,812)
42,000 135,000 177,736 42,736
(42,000) (135,000) (177,236) (42,236)
(42,000) (135,000) (177,236) (42,236)
- - 500 500
$ - S - 500 $ 500
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Members
Of City Council
City of Tucker, Georgia

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of the governmental activities, each major fund, and the aggregate remaining
fund information of the City of Tucker, Georgia (the “City”) as of and for the ten months ended December 31, 2016, and the
related notes to the financial statements, which collectively comprise the City’s basic financial statements, and have issued
our report thereon dated May 18, 2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City’s internal control over financial
reporting (“internal control”) to determine the audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the City’s internal control. Accordingly, we do not express an opinion on the effectiveness of the City’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies.
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

200 GALLERIA PARKWAY S.E., SUITE 1700 « ATLANTA, GA 30339-5946 « 770-955-8600 « 800-277-0080 « FAX 770-980-4489 « www.mjcpa.com
Members of The American Institute of Certified Public Accountants



Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

M i & &.&w e

Atlanta, Georgia
May 18, 2017
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